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Item VI. Recommendations 

C. 	 Action on the Wisdom Academy for Young Scientists Charter School 
on appeal of non~reµewed Petition by the Los Angeles Unified School 
District B~r.d ofEducation . 

The Interim Superintendent recommends that the Los Angeles County 

Board of Education (County Board) adopt the revised June 7, 2011 

Findings · of Fact and . the May 1Olh Report in Support of Denial 


. (Attachments 1 and 2), and take action to deny the charter petition for 


. Wisdom Academy for Young Bcfentists. Charter School, rece'ived on 

_appeal following <;lenial by the Los Angeles Unified School District 

Board ofEducation; 

California Education Code Section 47605(b) requires that the CoW1ty 
Boaid evaluate the petition aecprditig tc; the criteria and procedmes 
established in law and m~y only deny a petition if it provides written 
findings addressing the ·reasons for the denial. Denial of a petition is 
limited to the following reasons, as stipulated by Education Code: 

(1) 	The charter schQol,presents ari unsounc!-educational program 

(2) -The 	 petitioners are . demonstrably Uri.likely to successfully 
·implement the program . · 

(3) 	The pe~ti,on does not co~tain'the req_uired number ofsignatures 

(4) 	The . petition does. not contain . an affirmation of specified 
assurances . 

(5) 	The petitfon . does .not contain . reasonaply comprehensive 
deseriptioriS oftl).e 16 'required 'ele.P.e.nts of a charter 

• 	 t - ' ­

A. summary of th~ Finding· of Fact supporting the denial of. the 
Wisdom Academy for Young Scientists Charter School petition is 
as follows! . ' . . ' ­

Finding 1: Under EC sectio~ 4760~(b)(l), the clnarte~ school 
presents an unsound educational program 

The educational program is unsound for specific subgroups qf students 
as described under required Element 1: Description of the Educational 
Program; Element 2:· Measurable Student Outcomes; and ~lement 3: 
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Means for Measuring Pupil Progress. These three elements would 
require material revisions to make them reasonably comprehensive 
which is outside the scope ofthe appealprocess. 

Finding 2: Under EC section 47605(b)(2), the petitioners are 
demonstrably unlikely to suc~essfully implement the program 

The WAYS governing board was and continues to be unfamiliar with 
the content of the petition and requirements of law with respect to 
Conflict of Interest and lacks the capacity to effectively govern the 
school. 

The petitioner and the WAYS governing board lack the necessary 
background in curric~lum; instruction, assessment, finance, and 
business management to effectiv£1ly govern the school and have no 
plan·tQ obtain the services ofindividuals who have the knowledge. 

Based on a rev_iew of the petition, documents provided by the 
petiti9ner and the denying district, and information provided during 
th~ Capacity Interview; the Review Team considers the WAYS 
governing board to be ineffective in governing the school and 
demonstrably unlikely to·s~ccessfully implement the renewal petition. 

Action; "proposed in the board's Corrective Action Plan (CAP) have 
not' been taken: Documents submitted to the Charter School Office on 
May 27, 2011, provide additional evidence of the board's inability to 
govern the school effec~vely. 

' .. 	The board did' riot peiniap.erttly replace the executive director. 
l'he ·.board action to release ~d the letter sent to her by the 
WAYS board state the release is not pennanent The board 
resolution states, "Once the .Corrective Action Plan is in place 

·. <µid the action items are completed, we can reinstate the 
Executive Director." The "new executive director' is an interim, 

._!lired thrqugh Ju~~ 20.l L . . 

The'·wAy~· ·goveinitig board has ~~t cured the Conflict of · 
Interest resulting from the ·executive director's self-dealing 
transaction. WAYS did not· fulfill the requirements necessary to 
sec~ the Prop 3_9 sites. LAUSD reported that WAYS did not 
return the signed Facility Use Agreement (sent March 2011), 
which binds WAYS. to use of the facility and it was non­
responsive to the district's request to . submit their shared use 
schedules by the May 31, 2011 due date. The school's failure to 
comply with the above stated requirements releases LAUSD from 
its obligation to provide the Prop 39 facilities. WAYS has not 
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provided evidence it has secured alternate facilities that can 
accommodate the enrollment stated in the petition. 

The WAYS governing board has not acted in the best interest of the 
school. By failing to execute the Prop 39 contract, the board failed to· 
provide a more cost-effective facilities· option than leasing from the 
executive dil'ector. Additionally, "buying out" the executive director's 
contract, in violation of the school's charter:. and not requiring her to 
pay back her profits in the ml:!tter of the self-dealing transaction to 
make the corporation whole as required by the Corporations Code, 
demonstrates· lack of understanding of the gravity of the executive 
director's action in her '·'trari'sfer ofproperty" as an intent to deceive. 

It appears the maneuverings of the WAY.S board are a disingenuous 
attempt to make it appear that tJte board is working to resolve the 
Conflict of Interest; however, the board failed to take the step~ that 
could permanently resolve conflicts, prevent future conflicts, and 
protect the school. 

Finding 3: Under EC section 47605(b)(S), the petition does not 
contain a reasonably comprehensive description of all required 
elements 

The renewal petitio~ as it was submitted to the local district, is 
insufficient to act as the primary contract and accoUQ.tability document 
und.er which the chaitet would be required to operate should the appeal 
be upheld. 

Eleven (11) of the sixteen (16) required elements are not reasonably 
comprehensive including, but not limited to: Description of the 
Educational Program; Measurable Student .Outcomes; Means for 
·Measuring Pupil Progress; Governance; Employee Qualifications; 
Admission Requirements; Annual Independent Financial Audits; 
Suspension and Expulsion Procedures; and Dispute Resolution. 

Due to petition insufficiencies in these required elements, WAYS 
would not be accountable for specific requirements of law regarding 
the proposed educational program, fiscal reporting, admissions criteria, 
and the due process rights afforded to students with regard to 
suspension and expulsion. 

The governance structure described in the petition was the same 
structure under which the governing board allowed the executive 
director to engage in self-dealing transactions during the school's first 
authorized term. The governance structure described in the petition 
does not prevent conflicts ofinterest in the future. All changes made to 
bring the governance structure into compliance with law were made 
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subsequent to the renewal petition and exist in documents that are not 
part of the petition. . As a result, the governing board could make 
changes to these documents without the knowledge and or approval of 
the County Board, which could allow the school to circumvent conflict 
of interest safeguards. 

Furthennore, the dispute resolution process outlined in the charter 
favors the school over the authorizer; exposing the County Board to 
financial and legal risk should a dispute arise . 

.A:faterial changes to the renewal petit~on would be required to make 
these elements reasonably . comprehensive and bring the petition into 
compliance with EC Section 47607{a){2) which states, the petition " ... 
shall include, but not be limited to, a reasonably comprehensive 
desaiption of any new requirement of charter schools enacted into 
law qfter the charter was originally granted or last renewed" 

Such material revisions are outside the scope ofthe appealprocess. 
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Attachment l 

LQs Angeles County Office ofEducation 

Charter School Office 


Date: May 17, 2011 Revised June 7, 2011 


Wisdom Academyfor Young Scientists Charter Petition, Grades K-5 
Appeal ofa Petition for Chatter Renewal Denied by Los Angeles Unified School District 

Board ofEducation 

Findings ofFact in Support ofDenial 

ChaLter renewal is governed by EC sectioos.47605 and 47607 as follow: 

Section 47605(b) limits the reasons for denying a renewal petition to the following: 

( 1 ) - The charter school presents an unsound educational program 

(2) The petitioners are de~onstrably unlikely to successfully implement the program 

( 3) The petition does not contain an aflinnation ofspecified assurances 

(4) The petition does not contain reasonably comprehensive ~escriptions of 16 required 
elements ofa charter 

The County Board shall evaluate the petition according to the criteria and procedures established in law 
and may only deny the petition ifit provides written findings addressing the reasons for the denial. 

Section 47607(a)(2) states: Renewals... of charters are governed by the standards and criteria in§ 47605, 
and shall include, but not be limited to, a reasonably comprehensive description of any-new requirement
ofcharter schools enacted into law after the chatter was originally granted or last renewed. · · 

Section 47607(b). states: ~m~endng on J~uary 1,.2005, or after a charter school has been in operatibri. · 
for four years, whichever date occurs later, a charter school shall meet at least one of (5 academic 
performance] ... criteria prior to teceivi!lg a charter renewal.... 

Section '47605(b) states: A school district governing board shall grant a cha1ter for the operation of a 
school under this pait if it is !)atisfied that granting the charter is consistent with sound educ!ltional 
pract.ice. 

. : 

The Findings ofFact in support ofdenial are.as follows: 

Finding 1: U;11der EC Section 4760S(b)(1), the char1er school presents an u·nso~md educational 
program 

1. 	 The educational program is determined to be unsound for specific subgroups of students as described 
under required Element 1: Description of the Educational Program; Element 2: Measurable Student 
Outcomes; and Element 3: ·Me~s for Measuring Pupil Progress. These three elements would require 
material revisions to make them reaso11ably comprehensive which is outside the scope of the appeal 
process. 
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2. 	 The school has an unstable enrollment and fails to provide a program of educational benefit for all 
students the petition states it intends to serve. Based on its failure to increase or sustain its percentage 
of Valid CST scores, the school continues to be classified as a "small school." Valid scores are based 
on the number of students tested who were continuously enrolled from Census (CBEDS) i11 early 
October through the first day. of testing. For 2009-10, only 71% of tested students were continuously 
enrolled. At South Park Elementary, the nearest public non-charter school, 88% of tested students 
were continuously enrolled. On average, 26% of students who enroll at WAYS withdraw prior to 
standardized testing based on the "Elementary Principal's StatJstical Report" for 2007-08 through 
2010-11 . The rate of students leaving the school indicates it fails to provide a program ofeducational 
benefit to all students it proposes to serve. 

3. 	 The school fails to provide a program ofeducational benefit for specific subgroups of students. Based 
on enrollment data through 2009-10 (the year prior to renewal consideration) the school failed to 
provide a program ofeducational benefit for Hispanic/Latino students, English learners, and students 
with disabilities based on Jow enrollment of these students as compared to the LAUSD local district 
and nearby public non-charter schools. 

2009-10 DEMOGRAPHIC Information WAYS LAUSD Local District 7 South Park Elem. 93rd Street Elem. 
Black or African American 61% 18.6% 17% 24% 

--~~·t------ r--------1------;Hispanic or Latino 38% 80.4% . 82% , 76% 
,____ __ __ _ F~_ee_&_R_e_d_uced Pr_l_c_e_L_un_ch-+ _ 10_0_,~? i,~'f.,/.j~~:'i·0<'.:,;;?:~·;;,i-------10_0-+-_____1_0_.,0 

English Learners 15 ;ea~;~f :rwr:~ 52 41
1------Stu_d_e-nt_s_w,._ith_D_ls_oo_l-	 ~t"'. - 9 8liti-,es--'"-----4--i':.d/~1!!' 
,_____A-ve-rag-e-Pa-ren-tE- d-u-ca-tl-on_L_e-ve_l_._ _ __2.-53_*_.~~:iJ~ff.)~'!~L;IU)'----1-.5-8-..-1-----1-.5-7­..-i. 

"' 21%NotHS Grad. / 37% HS Grad. / 9 % Some College/ 33% College Grad. o .S9% Not HS Grad. / 28% HS Grad. / 9 % Some 
College/2% College Grad. / 2% Grad. School *'""'60% Not HS Grad. / 25% HS Grad. I 13% Some College/ l% College Grad. / I%
Grad. School 

Dara Sources: CQE STAR and LAUSD bttp://scaroh.lausa.kl-2.ca.us/cgi·bin/fccgi.exellrac!alandelhnich.istory 

Finding 2: Under EC Section 4760S(b)(2), the petitioners are demonstrably unlikely to successfully
implement the program 

Based on review ~fthe petition, additional documents provided by the petitioner, docu.tnents provjded by 
the denying district, and the Capacity Interview with the school's leadership team, the petition does not 
meet 9te cri~eriaestablished in CCR, Title 5, § 11967.5.l(c). 

l . The WAYS governing board was and continues to be unfamiliar with the content ofthe petition and 
requirements ofzaw with respect to Conflict of Interest and Jacks the capacity to effectively govern
the school. · 

A. The submitted charter states the school will comply with Government Code 1090; however, some 
members of the board had prior relationships with the school and/or the Executive Director and 
members of her family. The May 10, 2011 Wisdom Academy for Young Scientists Response to 
Report Findings (WAYS Response) and the 'undated Board of Directors Corrective Action Plan 
Re: Conflict of Interest (CAP) submitted to the County Board on May 10, 2011, state "that the 
conflicts reported 1o the County Board. were based on misleading infonnation provided by board 
members or have been correeted. Nonetheless, the fact that misleading information was provided 
and conflicts existed indicate the governing board lacks the capacity to prevent tjiese concerns. 

B. 	 The governing board failed to comply with the terms of the charter by allowing th~ school to 
enter into a .self-dealing transaction with its Executive Director regarding the school's facilities. 
There is no evidence that the governing board considered other sites or conducted an independent 
assessment ofJease rates prior to entering into the agreement with the Executive Director. 
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Report on the Wisdom Academy for Young Scientists Charter 

C. 	 The gove'rr1ing board allowed other conflicts of interest to exist through the hiring ofmembers of
the Executive Director's family and by permitting the Executive Director to supervise these
famiJy members. Additionally, the Executive Director's son, originally hired to oversee custodial
and gardening services was promoted to Director ofOperations, which according to the Executive
Director, involves fmancial responsibilities. The Executive Director stated that her daughter, who
is employed as a teacher and dance instructor, owns the dance studio facility used by the school. 

D. 	The goveining board demonstrated its inability to effectively govern the school by its failure to
respond fully and in a timely fashion to the Septembet 29, 2010 Notice to Cure from its
sponsoring · district regarding Conflicts of lnterest. The LACOE Review Team reviewed
doc~ents received from both the district and the chatter school. The documents indicate WAYS
failed to provide a sufficient cure.. WAYS governing board had eight (8) months (September 2010
to April 2011) to remedy the concerns in the Notice to Cure, and failed to do so. 

E. 	 In the school's ·response. to the Findings of Fact upon which the LAUSD Board of Education
denied charter renewal, WAYS submitted documents pertaining to the govema11ce structure of
the school in an effort to demonstrate that tlie scho~l had taken steps to address Conflict of
Interest concerns. The I..ACOE Review Team considered the documents to determine whether
they would substantially resolve the conflicts and determined the documents were inadequate to
resolve the Conflict of Int~rest concems basid on·the facts presented be~ow: · 

1. 	 The board failed to take definitive action to end tbe conflict. The action taken by the
Executive Director after the petition was submi~ to LAUSD failed to resolve the conflict
regarding her ownership of the prop_erty. Documents ·submitted by WAYS indicate the
properties ·were placed·into a revocable tmst, which WAYS' attom~y stated failed to resolve
the conflict in that ''the transfer to a holding cotnpany through a revocable trust, [was] not
transferring .the property ownership under· California law." (page 3 of the Mal'ch 25, 2011
Response to· LAUSD Findings of Fact) WAYS' governing .board allowed the conflict to
continue by executing a lease agreement with the holding company and failed to consider the
conflict pos~d by the fact that a relative off.9e.Ex(!cutive Direct9r.signed as the "landlord" on
the 1ea8e agreement · 

a. 	 New documents (The WAYS Response to Findings and CAP) submitted to the County
Board ~n· May 1.0, 2011, indicate the action taken by the Executive Director to transfer
her property was done improperly, ai:id r~sulted. in a void transaction. The WAYS
governing board contends it was unaware of this impl'Oprie.ty at the time they signed tbe
lease with the holding company. The actjons of the WAYS board further demonstrate it
lacks sufficiei;it kn~wledge to exercise its fid.uciary responsibility·and legal due diligence
in overseeing the actions of its Executh1e Director and executing a lease, providing
fut'ther evidence that it lacks the ability to effectively govern the school. 

ii. 	 ·Changes to the goveman~ stru.ct.ure. proposed after the petition was. submitted to LAUSD
cohtinue to be inadequate. The Organizational Chart indicates three (3) positions report
directly to the board du·e to the Conflict of futerest posed by the familial relationships: the
Executive Director, Principal, and Director of Operations. This structure places an undue
burden on the board to manage the day-to-day operatipns of the school. There is no evidence
the WAYS goveming board has the capa~ity to govern effectively under this structure. 

iii. 	 The governing board failed to demonstrate the ability to avoid future Conflict of Interests.
When as.ked at the Capacity Interview about potential conflicts arisi.pg from the employment
ofmultiple family members, the chain ofcommand, and continued use ofthe facilities owned
by the Executive Director, the board members did not explain how they would prevent future 
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Co11flicts of .Interest or how they would handle them if they arose. The board did say that 
additional changes to the govemance structure were being considered. Such changes would 
constitute a material revision to the charter as submitted to and considered by the LA USD ­
Board ofEducation, which ·;s outside the scope ofthe appeal process. 

New documents submitted to the Charter School Office on May 27, 2011. indicate the board 
has not taken steps to permanently end the Conflict of Interest: 

a. 	 The board's release ofMs. Okonkwo is temporaiy. The board resolution and letter sent to 
Ms. Okonkwo ind'icate her release is 11ot permanent. The board i·esolution states, "Once 
the Corrective Aetion Plan is in place and the action items are .completed, we can 
reinstate the Executive Director." The "new executive dfrector" presented to the County 
Board May 17, 2010; is an'interiin. hired through June 2011. 

b. 	 The WAYS governing board has not cured the Conflict of Interest resulting from the 
executive director's self-dealing lease transaction. WAYS did not fulfill the requirements 
necessary to secure the Prop 39 sites. -LAUSD reported that WAYS did not return the 
signed FaciJity Use Agreement (sent March 2011). binding WAYS to use of the facility, 
or .return its shared use neecls by the May 31. 2011 due date. The fichool's failure to 
comply with the requirements identified above means LAUSD is no longer bound to 
provide the Prop 39 facilities. and WAYS has notprovided evidence it has secured other 
.facilities. 

iv. 	 The renewal petition submitted by WAYS faiis to comply with EC § .47607(a)(2) which 
requires that Renewals ... ofcharters are governed by the standards andcriteria in 47605, and 
shall include ... a reasonably comprehensive description of any new requirement of charter 
schools enacted into ..law after the charier was originally granted or last renewed ... The 
petition contains references to outdated Jaws in Eleme.rits 2: Measurable Student Outcomes; 
Element 4: Governance; and Element 8: Admission Procedures. These deficiencies indicate 
the petitioner and governing ·board lack knowledge. ofthe laws under which the charter would 
operate. Change8 to these 'elements would constitute material rey~siQ.ns to the charter as 
submitted to al'/d considered by the LA USD Board ofEducation, which is outside the scope of 
the appeal process. - - · 

F. 	 The WAYS governing board failed to take action to cure the Conflict oflnt~rest ~mce the petition 
was submitted to the County Board on.apveaL · · -. . 

t. The WAYS governing.board provided no evidence ofan action (e.g. boa~d meeting minutes) 
to tenninate the employment ofthe Executive J?irector and contiiiues to,demonstrate a lack of 

·fiduciary responsibility to the charter school. . . · . 	 . ' . 

a. 	 An email sent from the school's attorney to the Cowity Board on May 10, 2010, states, "I 
wanted to let you know that the WAYS Boal'd has released Kendra Okonkwo, the 
Executive Director. As such, the conflict no longer exists." ·· 

To the contrary, CAP (page 5) states the Executive Director's contract will be paid out 
through June 30, 2011, in coniradiction._to the petition (page 125) which states employees 
are hired "at will" which does not require a ''buy ouf' calling into question the board's 
duty of loyalty to the school and its unc!erstanding ofElement 5 of the charter. 

b , 	 The WAYS ResponSe to Findings and CAP contains no evidence that WAYS board took 
the action to release the Executive Director; rather the CAP is a proposed plan of action. 
The WAYS Response to Findings states: 

Page4of13 

WAYSAPPEAL-000008

http:rey~siQ.ns


Keport on the wisdom Academy for Young Scientists Charter 

When you reyiew the co1•rective action plan, you will find the dismissal of 
the Executive Director as the board's nwnber one option [emphasis 
added]... (page 9) 

c. 	 Additionally the CAP fails to ensure that there will be no future employment, contract 
services awarded, or other compensation, including payment for rent, provided to the 
cun-ent Executive Director. 

d, 	 The CAP fails to demonstrate the governing board's understanding the seriousness of the 
action of the Executive Director in her "transfer ofproperty" as an intent to deceive. The 
CAP proposes" to ''buy out" the contract of the E'.'ec~tive Director rather than a~~ in the 
fiduciary interest ofthe school·as·stipulated in the Corporations Code. 

The interested officer must disgorge . his or her. profits fn the matter. to make the 
corporation whole by one ofthe following means: · 

Account for any profits made in the transaction and pay them to the 
corporation, 01' 

Reimburse the corporation for the value .ofany co1porate prpperty used 
in the tranSaction; or · 

Retum or replace corporate property lost in the lrCl!lsaction or w 
account to the co1poration for theproceeds ofany property sold and to pay 
tho,se proceeds, plus interest, to the corporation. 

. . 

ii. 	 Acceptance of.Prop 39. sites does not guarantee the end or the Conflict of Interest. WAYS 
governing board has provided no evidence that the Prop 39 sites offered by LA9SD·will be 
used1o house the school to tlie exclusion ofthe sites owned by ~heExecutive Director. . . 

2 .	 .The petitioner .and the WAYS governing board _lack the necessary backgrol!nd in curriculum, 
instruction, assessment, andjlnance and business management to effectively govern the."schooi and 
have no plan to obtain the services ofindividuals who have the knowle_dge. ~ · 

A 	 The sub~itted ren~wal. p~ition does not comply with current legal reef.uirements of chw1er 
schools; contains outdated sc.hool policies, practices and significant contradictions and omissions 
regarding key po~itions .of employment. The key: elements outlining the· instruqtional program 
(Elem~nts I - 3) are no~ reasonably comprehensive and do not cqnstitute a sound educational 
program. In all, eleven (11) required elements are not reasonably comprehehsive. Changes to the 
petition to make the elements reasonably comprehensive would constituie material revi~ions to 
the charter as submitted to and considered lJ)I the LAUSD Boarc/'ofEch1catiim: which ·is outside 
the scope_ofthe appealpro.cess. · · · 

B. 	 The proposed Governance Structure (Element 4) is insufficient to provide effective school 
governance as indicated by the chronology of events that transpired between:· Septembet 2010 ahd 
May 2011. Changes to the petition that would make the govemance structure 1·ea.sonably 
.comprehensive would constitute a material. revision to the chart?I' as submitted to andconsidered 
by the LAUSD Boal'd ofEchicaLion, which is outside the scope ofthe appealprocess. 

C. 	The WAYS Response to Findings, prepared by the school principal, provides further evidence 
that the school lacks the necessary leadership in assessmenl to provide a sound educational 
program. The response indicates a lack of.understanding of how API scores are derived and the 
tenninology ofassessment and assessment reporti~g: 
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On November 21 2010, .WYAS staffattendeda professional development workshop hosted
by the Los Angeles County Office of Education el}titled, "Understanding Federal and
State Accountability Systems. " 'During this worlqhop we were made aware of the
different criteria for determining ow· APJ as well as criteria for determining AYP.
According to our reports received fro LACOE at this workshop WAYS CST scores are
valid and the growth ofthe CST is noteworthy.. . There was no indication in the reports
generated by'LACOE specificallyfor WAYS ofour CST scores being invalid due to our ·.
em·ollment and attendance data. 

LACOE's Findings of Fact did not state that the CST scores were "invalid" but rather that the
CDE calculates API .based oq "Valid" Scores, which are scores of students who are continuously
enrolled from Census day through the first-day oftesting: 

D. 	 The WAYS Response to Findings also indicates_the school lacks leadership in instruction and
business management. The principal's statement that the Principal~s Statistical Report measures
Average Da.ily Attendance (ADA) not enrollment is incorrect; the report provides data on both.
The Report shows the number ofstudents who enter and leave the program each reporting month
by grade level dusters in addition to calculating ADA. · · 

3. 	 The petitioner has a history ofinvolverrzent in education ageru;ies (public or private) consider•ed as
unsuccessful. 

A. 	 The Executive Director is list~ as th~ petitioner. Properties she owns and leases to WAYS were
previously used to house her private sqhool. CDE records compiled from data supplied. by the
private school operator through completion of the Private School Affidavit indicate that
·enrollment declined from 60 to 20 students in the three years prior to the school closing. (Source:
http://www.cde.ca.gov/ds/si/po/). · 

B. The WAYS Executive Director closed her private school with the intent to use the facilities she
owned to house .a charter school. The chronology of public records 'and statements made by the
Executive Direetor during the Capacity Interview indicate she closed the Private school due to
insufficient enrollment. The petitioner stated she inquired about the process of-beeoming a charter
school and was infonned that the private school would need to be closed for one year prior to
becoming a charter. The petitioner purposely closed the private s·chool as required and applied for
a charter after the one year required waiting period. Under Et;: 47605G)(i). the review of a
petition ree{liv.ed.on appeal is conducted under 47605, as if the review were b.efug conducted for
the first time. Because LAUsD did not have findings on this issue does not preclude the County
Board from making this finding. 

The Review Team copsiders the WAYS governing board to be ineffective in governing the school and
demonst~ably unlikely to successfully implement th~ proposed petition for charter renewal. 

Finding 3: Under EC.Section 4760S(b)(S), the petition does not contain a reasonably comprehensive
description ofall required elements 

The following elements would require material changes to the petition to make them reasonably
comprehensive. Such changes would constitute a material revision to the charter as ·submitted to and
considered b;y the LAUSD Board ofEducation, which is outside the scope ofthe appealprocess. 

Element 1: Description of the Educational Program.Not reasonably comprehensive 
The 5 CCR §' 11967.~. l(f)(l) requires the petition to address eight (8) requirements. The petition fails to
meet each of the established criteria rendering aspects of the educational program deficient for specific 

Page6of13 

WAYSAPPEAL-000010



Repo1t on the Wisdom Academy for Young Scientists Charter 

populations the school proposes to serve: Englisb Learners, low-achieving students, high,acbieving 
students, and students with disabilities. The deficiencies are as follows: 

l . 	 Failure to indicat~ the proposed charter school's target studentpopulation, including, at a minimum, 
grade levels, approximate numbers ofpupils, and specific educaiional interests, backgrounds, or 
c~allenges. 

A. 	The petition overestimates the number of students to be served in tbe first year of the renewal 
charter and provides no build-out plan to support this assumption. 

i. 	 There is no build-out plan to support the proposed enr.ollment. Tile petition states (page 31) 
520 students w'ill be served in tJl.e _fast year of Op<?ration. At the Capacity Iri.terview, the 
leadership team indicated that number is attaina~J~ only if a new site is obtained with 
increased cap~city. The p,etition lacks ~n expa,lsion pl~n except to state " ... scheduled 
expansion to 25 [classrooms]." No plan was provided during the Capacity Interview. 

ii. 	 WAYS has never increased enro)lment by 250 students in a single year. In 2009-10, the 
school enrolled 237 students, 46% of which were it) grades K-1; in 2008-09, the school 
enrolled 177 stud~nts, of which 43% were in K-1; and in 2007-08, the school enrolled 146 
students, of which 60% were in K~t. Historically, the school has seen reduced enrollment in 
its upper grades, although that trend was not as pronounced in 2009-10, tbe most recent year 
for which CDE data is available. At. the Capacity Interview, the school stated it cmTently 
enrolls about 250 stUdents. 

B. 	 WAYS failed to meet its goal of serving a target population "similar to that of the surrounding 
community" define~ as 50% Hjspanic/Latino and 50% African American (page 34). In 2009-10, 
61% of the students were Black or African American and 38% were Hispanic or Latino as 
compared to LAUSD ~oeal District? which was comprised of 18.9% Black orAfrican American 
students and '80.4% of"Hispanic or Latino Students. Additionally, the goal listed in the petition 
does not reflect the intent ofthe legislature that the school should reflect the general population of 
the district in which t~C? school is located. 1 • · · , ·. · ·' 

1- '• 

· C. 	 The petition' lacks ~p~cifi~ inforination .regarding its l~get . population for · students with 
disabilities and Eti:glish learners. it states (pag~ J3) the ~tµdent ·population at the nearest non­
charter public school is 63% English learners while the CDE reports 7% of WAYS students are 
English learners. The CDE reports 4% of WAYS students are identified as having· disabilities 
which is half~~ rate of thtl two (2) ~losest non-charter.public elementary schools. - - · 

2. 	 The inadequate description of the-population to be. served, and the. actual enrollment at the school, 
results in an inability to compare WAYS to neighborhood or Similar Schools to determine whether it 
is providing a better ed_ucatlonal 9pportunity for students who are enrolled at the· school. . .. ' 

lj , 	 •. . 
A. 	WAYS small school status results in a )ess reliable API score and prevents comparison to schools 

with similardemographics. The COE does ~ot provide a Sin:iilar Schools Rankfor small schools. 
This results in an inability Jo compare the API of WAYS to other schools with similar 
demographics locally or state-wide. 

B. 	The petition's failure to adequately define the population to b~ served, and failure to -enroll a 
proportionate number of demographically similar students to those enrolled in neighborhood 
schools, results in an inability to compare WAYS to those schools to determine whether WAYS 
is improving educational opportunities for alt student groups the petition states it will serve. 
WAYS emolls fewer students with disaOilities, fewer Latino/Hispanic Students, fewer English 
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learners, and conversely more students whose parents have high levels of education than 
sw1'0unding elementary schools. 

3. 	 Lacks a framework for instructional design that is aligned with the needs of the pupils that the 
charter school has identified as its target student population. 

A. 	 The petition lacks detail regarding the grade levels and outcomes for each grade level and there.is 
no framewotk fo.r curriculum and/or instiuctional approach for English learners outlining how 
this population. ofstudents will be provided access to core curriculwn. 

B. 	 While the petition states the school will provide more instructional minutes than required by the 
state, WAYS has been reducing the number of minutes it provided based on its Independent 
Audit Reports. The year ended June 30, i009, shows 72,900 actu~l m1nutes and the year ended 
JuJie 30, 2010, shows 70,20b mitlutes. The petition proposes 53;500 minutes f~r year 2011-2012; 
it does not explain· the reason for the reo.uctions or how the school intends to maintain its 
academic perfonnance as instructional minutes are reduced. 

4, 	 Fails to indicate how the charter school will identify and respond to the needs ofpupils i,yho are not 
achieving at or above expected levels. The goals {page 47) for low achieving.students are not dear 
and there is no indicatim1 of what advanced academic challeng~s ·will be provided for gifted and 
talented. students (page 48). · ­

5. 	 Indicates how· the charter ·sclwol will meet lhe needs ofstudents with disqbilities, English learners, 
students achieving substantially above or below grade level expectations, and other special student 
populations. 

A. 	 The element is deficient with·resp.ect to English l~ers because' it fails to; 

i. 	 Describe adequate basic·and supplemental ·resources to provide English learners equitable 
-access to the core curriculwn. · --' · -' · - · 

ii. 	 Provide the manner in intervention will be given to students wh6 struggle to acquire English 
language skills outside of the "45 minutes duri.ng the ~chool day for focused English language 
development. This :lnst~ction' Will·emphasize voc·abulary development, phonemic awareness, 
-and oral and Writing English." (P.age:48) · - - · - · 

m . 	 Describe how the Individualized Education Program (IBP) Team determines placement of 
English learners in need· of special education services, state that non~biaSed a~sessments used 
to determine placement must be conducted in the student's primary language under Federnl 
law,, and that the IBP must'be_Iinguistically appropri~te: · ·,-, _ · · · 

iv. 	 Demonstrate understanding of the dLfference between meeting. the needs . of English learners 
and meeting the needs of students with disabilities. TI!e petition (page 22) indicates that to 
ensure the success of English learners, the school will use a collaborative approach tha.t 
fosters communication. ·between its Resol.U'Ce Specialist and Speech Therapist. These 
specialists only provide direct services to students identified as having disabilities. 

B. 	 The element is deficient with regard to students with disabilities because it fails to specify the 
charter school's special education plan, including the process to he used to identify students who 
qualify for special education programs and services, how the school will provide or access 
special education-programs and sen1ices, the school's 'understanding ofits responsibilities under 
lawfor special education pupils, and how the school intends to meet those resporMibilities.' 
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i. 	 It does not describe accommodations and/or modifications that may be used during 
standardized assessments or how WAYS is responsible for students with disabilities when the 
IEP Team exempts them from standardized testing. 

ii. 	 There is no mention of how parents of students with disabilities are informed about the 
school's educational program. 

iii. 	 There 'are deficiencies with·regard to English learners and special education services as stated 
in ''A," above. 

Element 2: Measurable Pupil Outcomes. Nol reasonably comprehel']Sive 
. 	 ' 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.l(f)(2) as follows: 

l. 	 It fails to specify skills, knowledge, and attitudes that reflect_t!ze school.'s educational objectives.and 
can be assessed by objective means that are frequent and sufficiently detailed enough to determine 
whetherpupils are making satisfact.oryprogress. 

A. 	 There are no identified measurable outcomes for students in Kindergarten {Ind first grade who do 
not participate in Standardized Testing and Reporting (STAR). 

· B. 	 'f.here is no ongoing means for measuring' English 'learners'. acquisition of English or academic 
growth in content areas. The petition states the (California English JAlnguage Development Test 
(CELDT) will be administered "periodically' to monitor student · progress of English language 
acquisition; however, it can only be administered an,nually which is insufficient to evaluate the 
effectiveness ofand to modify instruction. The petiti.on indfoates Open Co!Jl1 Reading assessments 
will be used as fonnative assessments for English learners; however, they are not designed to 
measure progress towards ·~nglisb language proficiimcy but rather language arts skills and 
concepts. It fails to provide assessment:S to dete~rie academic growth in ~ther content areas. 

C. 	Goals cannot be 'measure<! as stated. The petition states the percentage of students achieving 
·proficient and advanced fo History/Social· Science will increa~e on· the CST by 5% each year; 
there is no History/Soci~ Science CST for'gr~des K~S. 

D. 	 It lacks infonnation on how stitdents with disabilit(es :will' be assessed on makingprogress toward 
meeting their goals and benchmarks. 

Element 3: Method for Measuring Pupil Progress. No_t re<isonably com.pr,ehensive 

The petition fails to ~eet the·1-e'quirements ofCCR, Title 5, § 11967.5. l(f)(3) asfollows: . . 

1. 	 It does not utilize a variety of assessment tools that are appropriate to the skills, knowledge, or 
attitudes being assessed, including, at minimum, tools that employ objective means of assessment 
con3isterit with the measurablepupil oulf!.oines. 

A. 	 Information is ~imited on how stated internal assessments (text based, benchmark performance, 
unit level, etc.) are used as -objective means to assess student progress consistent With measurable 
outcomes (page 98). Language is vague and fails to indicate bow assessments are used in English· 
Language Arts, math, science, social studies, and English Language Development. 

B. 	There is no information regarqing assessment of K-1 students who do not participate in STAR. 
This is ofparticular concern since about halfthe school's enrollment is in grades K-1. 
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C. 	 Out of date assessments are proposed in violation of EC § 47606(a)(2). The petition states the 
school will administer the CAT 6, which is obsolete, and proposes performance object ives based 
on data from this assessment. 

2. 	 It does not outline a plan for collecting, analyzing, and reporting data on achievement of English 
learners to school staffand to pupils' parents and guardians; andfor utilizing the data continuously 
to monitor and improve the charter school's educational program. There is no mention of English 
learner's testing performance or academic monitoring of Engli~h language levels beyond use .of the 
CELDT. Nor is there mention of providing accommodations and/or modifications for standardized 
tests for students with disabilities; tests used to determine eligtoility for spec1al education programs 
and services; the manner and type of data maintained f()r .students with disabilities; or how 
information will be disseminated to parents of students with disabilities. 

Element 4: Governance Structure. Not reasonably comprehensive 

The petition fails· to meet the requirements ofCCJ?, Title 5, § 11967.S.l(f)(4) as follows: 

1. 	 There is lack of evidence of the charter school's incorporation as a non-profit public benefit 
corporation for the purpose of running a charter school. While the articles of incorporation and 
bylaws provide evidence of the charter school's non-profit public benefit corporation .status, 
goveming a charter school is· not listed as the specific purpose of this corporation. The petitioners 
have failed to amend these docum~ts to r~flect the running of a public charter school. As stated 
above in Finding 3, 3.B, the WAYS Executive Director purposely closed .her private school with the 
inten~ to use .the faciJiti~s she owned to house a ch.arter school. · 

2. 	 There.is a lack ofevidence that the organizational and technical designs of the.governance structure 
reflect a seriousness ofpurpose necessary to ensure that: 

A. 	 The charter school will become and remain a ·viable enterprise. The governance structure fails to 
provide adequate oversight of the schooi's op°eration and fiscal ml:lnagement. Failure of the 
ruticJes of incorporation and bylaws to state the purpose 'of the corporation is to provide for the 
operation of a ·publicly funded charter oohool js fu.tf.P.er evidenc~ that the structure lacks a 
seriousness ofpurpose. The bylaws states the bOar~.has only one regularly scheduled meeting, 
which is insufficient to provide for effective governing ofa public chatter s.chool. The governing 
board's lack of effective oversight h.as jeopardized the ~chooPs charter status and there is no 
evidence that the board can implement the.proposed education.al program stated in the petition. 

B. 	 The petition does not provide a clear desctiption of the governance and management structure. It 
is difficult to know the duties and responsibilities of management. The Organization Chart 
(Appendix B) conflicts with inforniation provided elsewhere in. the petition. The drganizationai 
Chart does not include the position ofExecutive Direc~r. 

C. 	 The petition makes no commitment to complying with the Political Refo1m Act (PRA), which is 
required ofall charter schools. The petition fails to include a Conflict of Interest policy· which is 
requ.ired under the PRA. 

D. 	 The body of 'the petition states that meetings will .comply with the Brown Act (page 10~). 
However, certain provisions ofthe bylaws appear to be in direct conflict with the Brown Act. 

i. 	 Section 4.6, Place of Meetings allows for meetings outside California. The Brown Act 
requires that the Board's meetings be held within the boundaries ofthe territory with.in which 
it has jurisdiction. 
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ii. 	 Section 4.7, Regular Meetings authorizes meetings "without call or notice" in violation ofthe 
Brown Act. The Brown Act requires that at least 72 hours before a regular meeting an agenda 
containing a brief general description ofeach item ofbusiness to be transacted or discussed at 
the meeting shall be posted. 

iii. 	 Section 4.11. Telephone Meetings, authorizes teleconferencing and video teleconferencing to 
constitute presence but fails to state the necessary safeguards that would render it compliant 
with the Brown Act such as posting agendas at the teleconferencing location and ensuring 
those locations are fully accessible to members ofthe public. 

iv. 	 Section 4.14, Action without Meeting, permits the Board to take an action without a meeting 
ifall the members ofthe Board consent in writing to such action. Thls violates the Brown Act 
requirement that the board not take action on any item ofbusiness outside a meeting. 

v. 	 Section 4.7, the Board of the Merle Williamson Foundation is requfred to meet onJy once per 
year, on the last Friday in June; the Brown Act l'equires regularly scheduled meetings. 

vi. 	 The Agenda for the Special Board Meeting held Saturday, April 30, 2011, documents specific 
violations oftbe Brown'Act with respect to items discussed in Closed Session. 

Element 5: Employee Qualifications. Not reasonably comprehensive 

The petition fails to meet the requirements ofcc~. Title 5, § 11967.5.l(f)(S) aS follows: 

1. 	 There is insufficient information on the general qualificationsfor the various categories ofemployees 
(e.g., administrative, instructional instructional support, non-instructional sµpport) and whether the 
qualifications are sufficient to ensure the health, andsafety ofthe school'sfaculty, stqff. andpupils. 

2. 	 It fails to .identify those positions that the charter school regards as key in each category and specify 
the additional qualifications expected ofindividual~ assigned to those positions. · 

A. 	 The petition fails to provide job descriptions and/or minimum qualifications for the foliowing 
positisms listed.in the petition: Special Education Program Coordinator (page 96), Academic Co­
Principals (page 112), Coordii:iator of Operations (page 128); arid Academic £onsultants and 
Director o(Operations (Appendix. B). Qualifications for Executive Director are absent. 

B. 	The Organization Chart (Appendix B) is deficient. It fails to include. an Executive Director, 
although· there·is a job description (page 120) outlining critical duties such as "overSee the ·school­
ope.rating budget. .. instructional program ... classroom managem~t...supervis~ staff... be an active 
member ofthe school board":Based on the job·description, it is ~nclear ifthe Executive Director 
is a memb~r of the board. Appendix B .lists board members 'by name; the Executive-Director's 
name is· absent: The Oi'ganizational Chait · includes a "Director of Operations;" with no job 
description or qualifications provided for that position. It is unclear if it is the same as 
"Coordinator of Operations." The Organizational Chart identifies "Auxiliary Staff," but lacks 
specific corresponding positions. . · · · 

3 . 	 SpecifY that all requirements for employment set foith in applicable provisions .of law will be met, 
including, but not limited to credentiqls as necessary. Teacher q~lifications (page 122) state the CA 
SB 2042 teaching credential is required; this will exclude teachers who hold Ryan multiple subject 
credentials and life elementary credentials with added Engltsh language certification. 

Element 7: Means to Achieve a Reflective Racial and Ethnic Balance. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.1(£)(7) based on evidence that: 
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I. 	During the tenn of its first charter, WAYS failed to achieve a racial and ethnic balance among its
pupils that is reflective of the general population residing within the territorial jurisdiction of the
school district in which it is located as indicated on in the chart on page two (2) of this report.
Enrollment of Hisp.anic/Latino students is not comparable to the two (2) closest LAUSD non-charter
elementary schools. 

2. 	 The description of the student populati.on (required wider Element 1) and the proposed recruitment
plan show no indication WAYS ·is aware that it failed to achieve the required ethnic balance and
provides no corrective action in its plan. The recruitment plan is vague and lacks benchmarks that
could guide the school toward correcting the deficiency. 

Element 8: Admission Requirements. Not reasonably comprehensive 

The petition fails to meet th~ r~quirements ofCCR, Title 5, § 11967.5. l(t)(S) as follows: 

1. 	 It does not comply with t~e requirement.s ofEC § 4760S(d) which, by reference, ·includes EC § 220
and CA Penal Code § 422.55 as the other applicable provision[s] of law in its statement of non­
discrimination of protected classes. The petition additionally violates EC§ 47607(a)(2) because the
deficiency is the result offailing to update the renewal petition. This failure could resuit in the school
engaging in discriminatory practices in its adinissions procedures and policies. 

2. 	 The processfor conducting the lottery is absent from the petition 

3. 	 The preference given to s iblings is likely to negatively impact the school from attaining its stated
racial and ethnic goal. 

~iement 9: Annual IndependentFinancial Audits. Not reasonablycomprehensive 
Tl1e petition fails to meet the requ.itements ofCCR, Title S, § 11967.5.1(£)(9) as follows: 

l. 	 It does specify the· timeline in which audit excepti011s will typically be addressed or specify the
timelines for statutory reporti~g requirements inc)u~g tbe submission of the preJiminary budget. · 

2. 	 It doe~ nqt specify t.hat the school's Board of Directors will Jllre an indepe.ndent auditor or that the
auditor selected will be on the S_tate Controller's li.stofeducatiot)al auditors. 

Element 10: Suspension and Expulsion Procedures. Not reasonably comprehensive 
The petition fails to meet.the requirements of CCR, Tftle 5, § 119.67.S.1(t)(10) as follows: 

1. 	 There is no differentiation between offensesfor which students in the charter $Choo/.mustandmay be
suspended and separately, .the qffens.es for which students in the 'Cflarter school must or may be
expelled, providing evidence that the petitioner reviewed the offensesfor which students must or may
be suspended or expelled in non-c~arterpublic schoo?s. 

2. 	 There is insufficient specificity r~garding the procedures by which puplls can be suspen_ded or
expelled. It fails to provide timelines necessary to comply with due process requirements. Itrefers to
due process but never defines it w ith regard to the suspension and expulsion process. No infonnation
is provided regarding how members of the expulsion hearing panel will be selected to avoid Conflict
of mterest The petition lists three (3) standards where "a studenfs suspension may lead' to
expulsion... " but lacks criteria for meeting the standards, whi9h could result in capricious and
prejudicial practices. 
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3 . 	 It does not describe how parents are informed oftheir dueprocess rights in regards to suspension and 
expulsion. The school's Parent and Student Handbook fails to provide parents with information 

regarding Suspension and Expulsion procedures nor does it apprise them of their due process rights 
with regard to suspension and expulsion. 

4. 	 It fails to demonstrate an understanding of the righls of pupils with disabilities in ... regard to 
suspension and expulsion. The petition references the Individuals with Disabilities Act (IDEA) and 
Section 504 but does not differentiate between them regarding the procedures to be used for 
suspension and ex.pulsion. The petition discusses Manifestation Determination; however, there is no 
mention of how WAYS deals with pupils when the behavior is associated with the disability, or 
ensure.the pupil is in the appropriate program/services. There is no mention of how WAYS deals with 
a student with disabilities who begins displaying negative behaviors, ofcalling an IEP Team meet.ing 
and writing· a Behavior SupportPlan, or deals with suspensions (cumulative) ofover 10 days. · 

Element 12: P ublic School Attendance Alt,rnatives. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § l 1967.5.1(f)(I2) as it does not specify that 
the parent/guardian ofeach pupil enrollee! in the ~harter 8ha{l be informed that the pupil has no right to 
admission in a particular school ofany local education agency as a consequence ofenr.ollment in the 
charter school, except to the extent that such a right is exte.nded by the local education agency. 

Element 14: Dispute Resoiution Procedures. Not reasonably comprehensive . 

The petiti.on fails to meet the minimum requirements ofCCR, Title 5, § l 1967.5. l (f)(l4) as follows: 

I. 	 Provides an unacceptable description of how the costs of the dispute resolution process would be 
funded. LACOE cannotagree to the provision, "Any party who fails or refuses to submit to arbitration 
shall bear all costs and expenses incurred by such other party in compelling arbitration of any 
controve~sy, claim or dispute." 

2. 	 It fails to recognize that if the substance of a djspute is a matter that could result in the taking of 
appropriate action, including, but"not limited to, r.evocation ofthe cha'rter in accordance wit'1 EC § 
47607, the matter will be addressed ai ·the Colmty Board's discretion in .accordance with that 
provision oflaw and any regulations pertaining th?!'e~. 

A. 	 While the petition states that "any controversy'or claim... except [one] that is in any way related 
to revocation of this Charter must be put in writing," the language does not unequivocally exempt 
~y issue related to revocati.on from first having to.go through Element 14 (Dispute Resolution). 

B. 	 The Dispute Resolu~ion element provides for unreasonable timelines; For instance, mediation 
must occur w ithin 120 days to four (4) months after. the Issues Conference and there is no· 
time'line within which arbitration; the final step, must occur. 

" 
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Attachment 2 

Los Angeles County Office ofEducation 

Charter School Office 

Date: May 10, 2011 


Report on the Wisdom Academy for Young Scientists Charter Petition, Grades K-~ 


Appeal ofa Petition for Chatter Renewal Denied by Los Angeles Unified School District 

Board ofEducation 


Bac~round I nformation 

The Wisdom Academy for Young Scientists Charter School (WAYS) petition seeks. an application for 
renewal. of their k-5 chatter school in accordance with Education Code Section 47607.5. The school's 
current em·oJlment is approximately 250. students. Th~ school proposes to grow enrollment to 500 
students over the next five (5) years by expanding operations from .its two (2) cun·ent sites (706 East. 
Manchester 9000I: and 8878 South Central Avenue 90002) to a larger facility. WAYS also applied to 
LAUSD for a Prop 39.site; sites were awarded on April 1, 2011. 

The petition states the charter school's mission "is to create a transfonnational learning climate in which 
students become 'Empowered to beLeaders Change Agents and True Scientists."' 

The school's vision is "to create an educational program that educates the whol~ c}lild." Nine (9) goals are 
stated under the vision. · 

WAYS first year of operation was 2006-07. Its Academic Performance Index (API) history (calculated as 
a small school wjth less than 100 students in Growth API) and enrollment figures are presented below:· 

GrowthAPI E'nrollmentFlaures 
~ 

Enrollment on ~ 
First Day of Total Total Total 

Growth Numberof Testing Enrollment Enrollment Enrollment 
Year API Valid Scores• . Grades 2.-5 Grades 2-5 ·Grades K-1 Grades K:.5 

2009-10 879 90 127 ' 129 108 237 
2008·09 843 95 98 97.. 76 173.. 
2007-0B ·774 78 93 59 87 '141 

*Nufnber ofstudenJs included in Growth APL .**4 additional students are included as enrolledin grade 6 
Students must be continuously enr~lled since although school is authorized/or grades K-5 . 
Census day (CBEDSJ Source: CDEDataQuest · · · Source: CDE DataQuest 

The CDE states "APJs based on small numbers of students are Jess reliable_ and therefore should be 
carefully interpreted.'' Schools with less than 1'00 Valid Scores on the California Standaras Test (CST) do 
not receive Similar · School Rankings or comparison schools; therefot·'f~ it carmot be ~etermiued how 
WAYS 'API.compares to schools with similar 'demographics. · · 

The chart compares the demographics ofWAYS and the two (2) closesfpublic non-charter schools. 

2009·10 DEMOGRAPHIC Information WAYS LAUSD LocalDistrict 7 South Park Elem. 93rd Streei E~em. 

Black orAfrican American 61% 18:6% 17% 24% 

Hispanic or Latino 38% 80.4% 82% 76% 


Free & Reduced Price Lunch 100 100 100 

·J...------~ 

,_____ ___§nglish Learners 15 52 41 
students with Disabilities 4 9 8 

Average Parent Education Level 2.53. 1.58~· 1.57~· 

* 21% Not HS Grad. 137% HS Grad. / 9 % Some College/ 33% College Gr!!d. u 59% Not HS Grad./28% HS Grad. / 9 % Some College 
/ 2"/oCollegcGrad. /2% Grad. Sclioot •U60%Not HS Grad. /25% HS Grad./ 13%Some.College/ 1% College Grad./ 1% Grad. School 

Data Sources: COE STAR and LAUSD ltttp://search.lausd.kl.2.ca.us/cgi-bin/fccgi.exellracialandelhnichistory 
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Racial and ethnic demographic data shows WAYS does not reflect diversity ofthe community (LAUSD 
Local District 7) in which it is located or the two (2) closest LAUSD non-charter elementary schools. 
WAYS also enrolls fewer students with disabilities and English learners than near-by public non-charter 
schools. Conversely, its parents have a higher education level, which positively correlates with higher 
levels of student academic achievement. 

Reason for Denial by the Local District 

The Los Angeles Unified School District (LAUSD) Board of Education denied the petition based on 
written Findings of Fact that comply with requirements for denial under the following sections of the 
Charter School Act 

EC§ 4760S(b)(2) The petitioners are demonstrably u~lilcely to successfully implement the program: . 

Conflict of .interest concems exist pe1tain.ing to members of the· WAYS Board of Directors and the 
WAYS Executive Director and Principal. Specifically, the WAYS founder and· Executive Director 
receives both a salary for her position and lease .payments for two properties which she owns that are 
occupied by the school. She negotiated the leases to WAYS charter school. The WAYS governing board 
was asked to independently address and 1esolve the conflicts by the mutually agreed upon date ofOctober 
15, 2010; the WAYS Board of Directors' response failed t.o resolve the issues _by that deadline. 'Ple 
WAYS governing b.oat:d was minimally responsive to staff communications; the Executive Director was 
the primary respondent to address the Conflict of Interest issues. LAUSD considered the ·goveming 
board's lack of independent and effective response to the Notice of Concern to be inc·onsistent with its 
fiduciary responsibility considering that the Executive Director was the subject of the self-dealing 
Conflict ofInterest concerns which called into question the Board's capacit.Y to govern the Charter School 
and successfully implement the program set forth in the petitio11. The WAYS Board failed to resolve the 
Con~ict of lnter~t issues and only minimally attempted to do so in January 27, 2011. 

The WAYS governing board is unfamiliar. wi.th the content of tfte petition and/or requirements of law. 
Cited examples included inconsistencies between the charter petition and the W.AYS' corporate bylaws 
regarding compliance with the Brown Act which called ipto question whether the Board is familiar with 
and complies with the requireme.nts of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the. charter agreed to comply with LAUSD'.s charter 
school policies and regulations regarding Conflict ofInterest. · ­

EC § 4760S(b)(5) The petition fai!s ~o provide a reasonably comprehensive description· of 12 of the 16 
required elements: The Educational Program, Method for Measuring Pupil Progress, Governance 
Structure, Health and Saf~ Procedures, Means for Achieving a· Racial and Ethnic Balance, Admission 
Requirements, Submission ofIndependent Audit, Suspension and Expulsion Procedures;"Identification of 
Retirement Systems, Public School Alternatives, Dispute Resolution, Closure Procedures. 

Any ofthe above findings alone may_be cause for the denial ofa charter under EC§ 4760S(b). 

The Findings ofFact state the academic perfonnance criteria for renewal under EC§ 47607(b) were met. 

Response from the Petitioner 

The petitioner provided a written response to the findings of the local board and submitted it as part ofthe 
petition package. The response was considered during the review process. 

Appeal to the Los Angeles County Board of Education 

The Los Angeles Cot1cnty Board ofEducation (County Board) held a Public Hearing to.dete1mine support 
for the petition on April 19, 2011. 
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LACOE Review Process 

The LACOE Charter School Review Team (Review Team) considered the petition ~ording to the 
requirements of law, California Administrative Code of Regulations, County Board Policy and 
Regulations, and LACOE review procedures. 

The Review Team included staff from the Controller's Office, Business Ope~tions and Services, Risk 
Management, Divisions for School Improvement, Curriculum and Instruction, Special Educatioi:i, Student 
S~pport Services, Human Resource Services, Office ofGeneral Counsel, and the Charter School Office. 

Findings are based· on a review of the same ·petition submitted ·to the local district and suppo1ii11g 
documents submitted by the petitioner, and information provided through the Capacity Interview and 
other communications with the petitioner and other representatives .of the school. The petitioner also 
submitted proposed changes (technical adjustments) to the petition necessary to reflect the County Board 
as the potential authorizer. Th.ese changes should reflect the statutory, policy, and· structural differences 
betwe<;:n a county offipe ofeducation and ~ locaJ district. These differences include; but are not limited to, 
the statutory authority ·of the County Superintendent of Schools to investigate complaints as well as 
structural differences in the responsibilities with regard to special education services. Proposed changes 
provided by the petitioner were considered hy the Review Team. 

Findings also take into account the petition was ·initially submitted to a local district and contains specific 
references to that district. The Charter School.Office confirmed that LAUSD .requires the petitioner to 
include specific language or cont.ent in a petition. This requirement was considered by t~e Review~Team. 

F~~ding~ ofFact 

Finding 1: WAYS met the academic perforµu;nce criteria for renewal under EC§ 47607(b)(l) and (2). 

WAYS attained its Academic Performance IndeX (API) growth tctrge·t in the prior year, in two ofthe lqst 
three years, and in the aggregate for !hf! prior three years. 

Academic Perforina11ce Criteria: Met Assigned Growth Targets 
Year AP! Base Growth Target API Growth Actual Growth 

' 2007-08 1a2· s 774 . -8 
2008·09 775• 5 843 68 
2009-10 .843* .A"• 879 

. Aggregate Growth 10 96 

*APJ is calculatedfor a small school (behVeenl1and99 validscor113) which makes it leas reliable and should.be 
carefully interpreted . .µNo growth target for schools wliere APJis800 or above. 

·wAYS ranked in der;iles 4 to 10, inclusive, on tlie APIin the prior y_ear and in two ofthe last three yet:irs. 

Academic Performance: Decile Ranks* 

Year . Statewide Rank Similar Schools Rank 
2007·08 6 NIA* 

2008-09 5 N/A" 
2009-10 8 NW 

*Not calculated for smallschools 

While WAYS met the academic criteria necessary to be cop.sidered for renewal, there are concerns that 
the school has not incre~ed or sustained its percentage of "Valid" CST scores_ indicating an unstable 
student enrollment base. Valid scores are based on the number of students tested who were continuously 
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enrolled fr9m norm day (CBEDS) in October tltrough the first day ·of tes~g. For 2009-10, only 71% of 
tested students were continuously enrolled. At South Park Elementary School, 88% of tested students 
were continuously emolled. On average, 26% of students who enroll at WAYS withdraw prior to 
standardized testing based the "Elementaiy Principal's Statistical Repo1t" for 2007*08 through 2010-11. 

Finding 2: The petition provides an unsound edtica1ional program for students to be enrolled in the 
schoon. (EC§ 47605(b)(l)J 

The program is determined to ·be unsound for specific subgroups of students as described under Finding 
5: Elements 1-3. 

Additionally, based on enrollment data for Hisprutlc/La~ino students, English learners, student~ with 
disabilities, and data showing the nwnber of students who leave during the year, the school is not 
providing a program ofeducational benefit for all students the petitioµ states the school iritends to serve. 

' ' · . 	 • ... l ­

Finding 3: The petitioners are demonstrably unlikely to successfully implement the program. [EC § 
47605(b)(2)J 

Based on review ofthe petition,_ supporting documents provided oy the petitioner, documents·provided by 
LAUSD, ·and the Capacity Interview with the school's leadership team, the petition does not meet the 
criteria established in CCR, Title 5, § 11967.5.l(c). . 

1. 	 ·Review of the renewal petition submitted. on behaif of the WAYS board indicates the WAYS 
governing board lacked the capacity to govern the school. 

A 	 The governing board was ~nfa;niliar with the content of(he petition and re~uirement~ oflaw with 
respect to Conflict of Interest. The submitted charter states the school will comply with 
Government Cod.? I090; however, some .memb~s .of·the board ~ad prior relationships 'Yith the 
school and/or th.e Executive Dii;ector and members ofher family. · 

i. 	The board president, a business-ltl!W~geqient consultant, lists.Wis.dom Academy as a client on 
her resume, wiµch contraqicts h~ ~tatement on' the Prospective Charter School Board 
Member Questionnair_e that consulting sayices were not prov~ded. 

ii. 	 One board. member stated on the P1•ospectiv,e Chartf!r School Board Member. Questionnaire 
that she is the Boiµ:d President for n ·eDe Dan~e Studio, Owt!~d by the Executive Director's 
d~ughter, and is cu1Tently used by the charter schopl; tltjs indjc~t~s a Conflict ofInterest. 

B. 	The governing board failed to coQiply with the t~s of the charter by allo~ing the school t.o 
enter 'into a seJf~dealing transaction ":'ith i!S ~xecutive .D!rector regardipg ¢.~ schpol's facilities. 
There is no evidence that the governing board considered other sites or conducted an independent 
assessment of lease rat~s prior to entering into th~ agree~ent .wi!:h tile Executive Director. 

C. 	 The governing boa'rd allowed ~ther conflicts of interest to exi.StJhrougb th~.hiring ofmembers of 
the Executive Director's family · and by permitting the.. Executive Director to sup~rvise these 
famHy members while the· Principal supf'.rvised other similflrlY employed personnel. The 
Executive Director's son, o~iginally hired to oversee custodial and gardening services was 
promoted.to Director of Operations, which involves financial° responsibilities according to the 
Executive Director. The Executive Director's daughter, who is employed as a teacher and dance 
instructor, owns the dance studio used by the school 

D. 	The governing board demonstrated its inability to effectively govern the school by its failure to 
respond foUy and in a timely fashion to the September 29, 2010 Notice to -cure regarding 
Conflicts ofInterest issued by LAUSD. The LACOEReview Team reviewed documents received 
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from both the district and"the charter school. The documents indic'ate WAYS failed to provide a 
sufficient cure. WAYS .governing board.had eight (8) months (September 2010 to Apiil 20 l l) to 
remedy the concerns in the Notice to Cure, and failedto do so. 

2. 	 The WAYS governing board continues to be unfamiliar with the content of the petition and 
requirements of law that would apply to the proposed charter school and lacks the necessary 
background to effectively govern the school. · · 

A. 	In its respons~ to the Findings ofFact upon which the LAUSD Board ofEducation denied dtarter 
renewal, WAYS submitted.documents pertaining to the governance structw-e of the school in an 
effort to demonstrate that the school had taken steps to address Conflict of Interest concerns. 
Although tb~e documen~ may µot have been considered by the LAUSD Board of Education 
because they were si.tbmitted after the' deadline to provide evidence, the LACOE Review Team 
considered the documents to detern1in~ 'Whether they would substantially resolve th~ conflicts. 
The Review Team detennined the documents were inadequate to resolve the Conflict of In'terest 
concerns based on the facts presented below: 

i. 	 The action taken by the Executive Director, and supported by the WAY~ governing board, 
failed to resolve the conflict regarding· her ownership of the property. Documents submitted 
by WAYS indicate the properties were plaCed info a revooable trust. WAYS' attorney 
concurred that this actiqn failed to resolve 1he conflict in that "the transfer to a holding 
company through a revocable bust, [was] n<?t transferring the property ownership under 
California law." (page 3 of the March 25, 2011 Response to LAUSD' Findirigs of Fact) . 
WAYS' governing board allowed the conflict to continue by executing a lease agreement 
with the holding company rather than requidng the Executive Director to take action that 
would definitively end the ~onflict .. 

ii. 	 The governing board·failed to disclose that the school had been offered Prop 39 faciHties, a 
viable option to resolving the 'issue. At the April 19, 201 l Capacity Intetview, ihe Review 
Team inquired about the school's' statement that it had requested a Prop 39 site. Neither the 
Executive Director nor WAYS board membbrs disclOsed that LAUSD had offered the school 
facilities on April i, 2011. LAUSD receivecJ a letter. of acceptance sigt}ed by the Executive 
Dil'ector on May 2, 2011. LA€0E has yet to hear frotn WAYS regarding.their decision. 

iii. 	 Changes to the governance structure ·proposed after the petition·was submhted to LAUSD 
continue to be · inadequate. The Oi·ganizational Ch~rt indicates three (3) positions report 
directly to the board due to the Conflict of Interest ·posed by the familial relationships: the 
Executive Director, Principal, and D_irector of Qperations. This structure places an . undue 
burden on the board t.o.manage; the day-to-day aperations ~f the s~ool. There is no evidence 
the current board has the capacit)'. to g~vern effectively under this stru9ture. · 

iv. 	 The governing board failed to demonstrate the. ability to· avoid future Conflict of Interest 
situations. When asked at the Capacity Interview. about potential conflicts arising from the 
employment of multiple· family members, the c:hain of co~mand, and continued use of the 
facilities owned· by the Executive Director, the board members did not e~lain how they 
would ensure that no future Conflicts of Interest ·would develop or how they would handles 
such confli~ts if they .did occur. The bo~d stated that additional changes to the govemance 
stru~ture are being considered; these options are outside of tl1e scope of this review as they 
were not available to be considered by the LAUSD Board ofEducation. 

v. 	 The renewal petition submitted by WAYS fails to comply with EC § 47607(a){2) which 
requires that Renewals ... ofcharters are governed by the standards and criteria in 47605, and 
shall include ... a reasonably comprehensive. description of any new requirement of charter 
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schools enacted into law after the charter wds originally granted or last renewed... The 
petition contains ·references to outc1ated laws, policies, and practices, contains significant 
contmdictions and omissions regarding key positions ofemployment, and provides elements 
that are no reasonably comprehensive. These deficiencies, 1"ep011ed under Finding 5, indicate 
the governing board lacks the know ledge ofthe laws under which the charter would operate. 

3. 	 The petitioner has a history ofinvolvement in education agencies (public or private) considered as 
unsuccessful. 

A. 	 The Executive Director is listed as t4e petitioner. Properties she owns and leased 1o WAYS were 
. previously used to house her private school. CDE records compiled from data supplied by the 
'private school operator ind!cate that'enrollment declined frotn 60 to 20 students in the three years 
prior to the school closing. 

B . 	 The WAYS Executive Directoi· qlo~ed her private sc~ool with the intent to use the facilities she 
owned to house a charter sc~ool. The chronology of public records j\nd statements made by the 
Executive Directo1· during the Capacity Inte~iew indicate 'she closed the private school due to 
insufficient enrollment. The petitioner stat~d she inquired about the process ofbecoming a charter 
school and was infonned that the private school would need to be closed for one year prior to 
becoming a charter. The petitioner purp.osely closed the charter school as required and appli~d for 
acharter after the one year required wruting period. . 

-., . . . - . - . 

The status of'tlle Coriflict of Interest issu~ is-unclear.· With the acceptance of the Prop 39 sites, the 
conflict regai:diilg faciUties may be resolve~ oniy.if ~e school stops leasing its current facilities. The 
conflicts concerning person'nel could only be resolved through a :material revision to the governance 
stn,1cture of the charter including, .but not limited to, the Executive Director'& resignation or release from 
her.·current position and with the provisi.on that she' hold 'no future positions. .fundeol by the school. 
Regardless ofthe potential resolution to the certain Conflict ofInterest issues, the Review Team considers 
the g~veming board to be ineffectjve in governing the school and demonstrably unlikely to successfully ­
unplement th.e prop\)S~9 chart~r, , 

• l 	 . 1 · 

Finding 4: The petition contains an affirmation of.all specified._assurances. [EC§ 47605(b)(4); EC§ 
47605(d)] 

Findi'iig 5: .The ·petition does not cont~in ;t reasonably comprehensive desc.ription of.all required 
elements. [EC.§ _47605(b)(S)(A)~(P~] · ­

Based on criteria provided :by the California <;:qde ofR.egulatio~•. Title 5, (5 CCR) eleven (11) ofthe 16 
elements are not i·easonably comprehensive. · 

Element 1: Description oftlie ,Edu.cational PrograttJ. Not reasonably CO'(nprehensive 

T}le 5 CC~§ 11967.s. l{f).(l) t~~uires ·t·b~ petitio~ to address eight (8) re~'Uirements. The petition fails to 
meet each of the established criteria rendering. aspects ·of the educational program deficient for specific 
populations the school proposes to serve: English Learners, low-achieving students, high-achieving 
stud~nts, and ~tudents with.disabilities. Th~ deficiencies are as follows: . 

1. 	 Failure to indicate the proposed charter school's target student population, including, at a minimum, 
grade levels, approximate nwnbers ofpupils, and specific educational interests, backgrounds, or 
challenges. 

A. 	The petition overestimates the number of students to be served in the first year of the renewal 
chatter and provides no build-out plan to support this assumption. 
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1. 	 There is no build-out plan to support the proposed enrollment. The petition states (page 31) 
520 students will be served in the first year of operation. At the Capacity hlt~rview, the 
leadership team indicated that number is attainable orily if a new· site is obtained with 
increased capacity. The petition lacks an expansion plan exeept to state " ... scheduled 
expansion to 25 [classrooms]." No plan was provided during the Capacity Interview. 

ii. 	 WAYS has never increased enrollment by 250 students in a single year. . In 2009-10, the 
school enrolled 237 students, 46% of which were in grades K-1; in 2008-09, the school 
enrolled 177 students, of which 43% were in K-1; and in 2007-08, the school enrolled 146 
students, ofwhich 60% were in K-1. Historically, the school has .seen reduced enrollment in 
its upper grades, although that trend was not as pronounced in 2009-10, ~e moi;t recent year 
for which CDE data is available. At the Capacity Interview, the school stated it currently 
enrolls about 250 students. · 

B. 	 The ~chool failed to meet its goal ofserving a target population "similar to that of the surrounding 
community" defined as 50% Hispanic/Latino·and 50% Afriean American (page 34). 1n. 2009-10, 
61%· of the students were Black or African American and 38% were Hispanic or Latino as 
compared to LAUSD LocalDistrict 7which was comprised of 18.6% Black or A~ican American 
students and 80.4% ofHispanic or Latino Studen~s. 

C . 	 The petition lacks specific infonnation regarding its target population for students with 
disabilities and English learners. It states (page 33)' the student population at th<;; nearest non­
charter public school is 63% English learners while the CDE reports 7% of WAYS studen~ are 
English learners. The CDE reports 4% of WAYS students .are identified as having disabilitjes 
which is halfthe rate ofthe two (2) closestnon-charte~ publiC efomentary schools. 

2. 	 Lacks a framework for instructional design that is aliined with the needs ofthe pupils that the 
charter school has ·identified as its target student populati'?n. 

A. 	The petition lacks.detail regarding the grade l evels and outcomes for each grade level and there is 
no framework for cun-iculum and/or instructional approach for English learners outlining how 
this population ofstudents will be provide<,I ac.cess to core curriculum. 

. ' .. 

B. 	 While 1he petition ~tates the school will provide more instructional minutes than required by the 
state, WAYS has been reducing the number of minutes it pr~vided based on its Independent 
Audit Reports. The year ended June 30, 2009, shows 72,900 actual minutes and the year ended 
June 30, 2010, shows 70,200 minutes. The petition proposes 53,500 minutes for year 2011-2012; 
it does not e:xp1ain tlie reason for the reductions or how the school intends to maintain its 
academic perfo1mance as instructional minutes are 1·edu~ed .' · 

3. 	 Fails to indicate how the charter school will identify and respond to the needs ofpupils who are not 
achieving at or abave expected levels. The goals (page 47) for low achievillg students are not clear 
and there is no indication of what advanced academic challenges will be provided for gifted and 
talented students (page 48). 

4. 	 Indicates how the charter school will meet the needs ofstudents with disabilities, English leamers, 
students achieving substantially above or below grade level expectations, and other special student 
populations. · 

A. 	 The element is deficient with respect to English learners because it rails to: 

i. 	 Describe adequate basic and supplemental resources to provide English learners equitable 
access to the core curriculum. 
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ii. 	 Proyide the manner in intervention will be given to students who struggle to acquire English 
language skills outside ofthe "45 minutes during the school day for focused English language 
development This instruction will emphasize vocabulary dev.elopment, phonemic awareness, 
and oral and. writing English.,, (page 48) · 

iii. 	 Describe how the Individualized Education Program (IBP) Team detennines placement of 
English learners in need ofspecial education services, state that non-biased assessments used 
to detennine placement must be condll:cted in the student's primary language under Federal 
law, and th&t th·e IBP must be linguistically appropriate. 

iv. 	 Demonstrate understanding of the difference between meeting the needs of English H~amers 
and meeting the needs of student$ with dis!ibilities. The petition (page 22) indicates iliat to 
ensure the success of English learners, the school '\\'ill use a ·collabol'ative approach that 
fosters communication between. its Resource Specialist and Speech Therapist. These 
specialists· only provide direct· services to student$ identified as·baving disabilities. 

B. 	 The elei,nent is deficient with regard to students with disabilities because it fails to specify the 
charter school's special education plan, including the process to be used to identify students who 
qualify for special education programs and services, how the school will provide or access 
special education programs andservices, the· school's· understanding ofits responsibilities under 
lawfor special education p'Upils, and how the school-intends to meet those responsibilities. 

t 	 It . does not describe accommodations and/or modifications that may be used du1:ing 
~tandardized assessments·or how WAYS ·is· responsible for students with disabilities when the 
IBP Team exempts them from. standru·dized testing. · 

ii. 	 There is ,no mention of how pareQ.ts of students with disabilities are infonned about the 
school's educational program. 

iii. 	 There are deficiencies with r·egard to English learners and special education services as stated 
in "A" above... . , 

Eleilnent 2: Measurable fupil Outcomes. Not reasonably co1nprehensive 

The petition faiis to meet the requirements ofCCR, Title 5, § ll967.S.l(f)(2) as follows: 

l. 	 It fails to specify skills, knowledge, and attitudes that reflect the school's educational objectives and 
can be assessed by objective means that are fi·equent and sufficiently detailed enough to determine 
whetherpupil~ are making satisfactory progress. 

A. 	 There are no identified measurable outcomes for sl'Udents" in Kindergarten and first grade who do 
. not participate in Stan.dardized Testing and Repoiting(STAR). 

B. 	 There js no ongoin.g means for measuring ·English learners' acquisition of Engli.Sh ·or aca9emic 
gro~th i.n content areas. The petition states the (California :English -Language Development Test 
(CELD1) will be administered ''periodically" to m,onitor student progress of English· language 
acquisition; however, it can only be administered annually which is insufficient to evaluate the 
effectiveness ofand to modify instruction. The petition indicates Open Court Reading assessments 
will be used as fonnative assessments for English leamei:s; however, they are not designed to 
measure progl'ess towards English language proficiency but rather language arts skilJs and 
concepts. It fails to provide assessments to determine academic growth in other content areas. 
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C. 	 Goals cannot be measured as stated. The petition states the percent.age of students achieving
proficient and advanced in History/Social Science will inerease on the CST by 5% each year;
there is no History/Social Science CST for grades K-5. 

D. 	It lacks infonnation on how students with disabilities will be asses5ed on making progress toward 
meeting their goals and benchmarks. 

Element 3: Method for Measurin.g P~pi.I Progress. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, §I 1967.5.l(f)(3) as foJlows; 

1. It does not utilize a variety of assessment tools that are appropriate to the skills, know.ledge, or 
attitudes being assessed, including, at 'minimum, tools that employ objective means of assessment 
consistent with the measurable pupil outcomes. 

A. 	 Information is limited on how stated internal assessments (text based, benchmark perfonnance, 
unit level, etc.) are used as objective means to assess studen~ progress consistent with measutable 
outcomes (page 98). Language is vague and fails to indicate how assessments are used in English­
Language Arts, math, scfonce, social studies, and English Language Development. 

B. 	 There is no information regarding assessment of K-1 students who do not participate in STAR. 
This is ofparticular concern since about halfthe school's enrollment is in grades K-1. 

C. 	 Out of date assessments are proposed in violation of EC § 47606(a)(2). The petition states the 
school will administer the CAT 6, which is obsolete, and proposes performance objectives based 
on data from this assessment. 

2. 	 It does not outline·a plan for co.llecting, analyzing, and reporting data on achievement of English
learners to school staffand to pupils 'parents and guardians, andfor. utilizing the. data continuously
io monitor and imp1•ove the charter school's educational program. Thel'e is no mention of English
learner's testing perfonnance or academic monitoring ofEnglish language levels beyond use of the 
CELDT. Nor is there mention of providing accommodations and/or modifications for standardized 
tests for students with disabilities; tests used to determine eligibility for special education programs
and services; the manner and type of data maintained for students w'ith disabilities; or how 
infonnation will be disseminated to parents ofstudents with disabilities. · 

Element 4: Governance S!ructure. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § l 1967.S.l(t)(4) as follows: 

1. There is Jack of evidence of the charter school's incorporation as a non-profit public benefit 
corporation for the purpose of running a charter school. While the aiticles of incorporation and 
bylaws provide evidence of the .charter school's non-profit public benefit corporation - status,
governing a charter school is not listed as the specific purpose of this corporation. The petitjoners
have failed to amend these documents to reflect the running of a pµblic chatter school. As stated 
above in Finding 3: 3.B, the WAYS Executive Director purposely closed her private school with the 
intent to use the facilities she owned to house a charter school. 

2 . 	 Tbere is a lack ofevidence that the organizational and technical designs ofthe governance structure 
reflect a seriousness ofpurpose necessary to ensure that: 

A. 	 The charter school will become and remain a viable enterprise. The governance structure fails to 
provide adequate oversight of the scbool's operation and fiscal management. Failu(e of the 
.articles of incorporation and bylaws to state the purpose of the corporation is to pi·ovide for the 
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operation of a publicly funded chartei: school is further evidence that the structure lacks a 

seriousness ofpurpose. The bylaws states the board has only one regularly scheduled meeting, 
which is insufficient to provide for effective governing of a public charter school. The governing 
board's lack of effective oversight has jeopardized the school's charter status and there is no 
evidence that the board can implement the proposed educational program stated in the petition. 

B. 	 The petition does not provide a clear description of the governance and management structure. It 
is difficult to know the duties and responsibilities of management. The Organization Chart 
(Appendix B) conflicts with information provided elsewhere in the petition. 

C. 	 The petition makes no commitment to complying with the Political Ref9nn Act (PRA), which is 
required of all charter schools: Th~ petition fails to include a Con.flict of Interest policy which is 
required under the PRA. 

D. 	The body of the petition states that meetings will comply with the Brown Act (page 109). 
However, ce1tain provisions ofthe bylaws appear to be in direct conflict with the Brown Act. 

i. 	 Section 4.6, Place of Meetings allows for meetings outside California. The Brown Act 
requires that the Board's meetings be held within the boundaries of the territory w ithin which 
it has jurisdiction. 

ii. 	 Section 4.7, Regular Meetings authorizes meetings "without call or notice" in violation ofthe 
Brown Act. The Brown Act requires that at least 72 hours before a regular meeting an agenda 

. containing a briefgeneral description ofeach item ofbusiness to be transacted or discussed at 
the meeting shall be posted. 

iii-. 	 Section 4.11, Telephone Meetings, authorizes teleconferencing and video teleconferencing to · 
constitute presence but fails to state the necessary safeguards that would render it compliant 
';Vith the Brown Act such as posting agendas at the·teleconferencing location and ensuring 
those locations are fully accessible to members ofthe public. 

iv. 	 Section 4.14, Action without Meeting, pe1mits the Board to take an action withollt a meeting 
if all the members ofthe Board consent in· writing to such action. This violates the Brown Act 
requirement that the boarQ not take 11ction on any item ofbusiness outside a meeting. 

v. 	 Section 4 .7. the Board of the Merle Williamson Foundation is required to meet only once per 
year, on the last Friday in J~ne; the Brown Act requires regularly scheduled meetings. 

- . 
vi. 	 The Agenda for the Special Board Meeting held Saturday, April 30, 2°011, documents specific 

violations of the Btown Act with respect to items discussed in Closed Session. 

Element 5: Employee Qualifi~ation~. Not reasonably comprehensive 
. 	 . 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.S. l (f)(S) as follows: 

l. 	 There is insufficient information on the general qualificationsfor the various categories ofemployees 
(e.g., administrative.. instructional. instructional support, non-instructional support) and whether the 
qualifications crre sefficient to ensure the health, and'sajety ofthe school'sfaculty, staff, andpupils. 

2. 	 It fails to identify those positions that the charter school regards as key in each categoiy and specify 
the additional qualifications expected ofindividuals assigned to those positions. 
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A. 	 The petition fails to provide j~b descriptions and/or minimum qualifications for the following 
positions listed in the·petition: Special Education Program Coordinator (page 96), Academic Co­
Principals (page 112), Coordinator of Operations (page 128), and Academic Consultants and 
Director ofOperations (Appendix B). Qualifications for ExecutiveDirectqr are absent. 

B. 	 The Organization Chart (Appendix B) is deficient It fails to include an Executive Director, 
although there is a job description (page 120) outlining critical duties such as "oversee the school­
operating budget. . .instructional program ... classroom management...supervise staff...be an active 
member of the school boal'd. •f Based on the job descliption, it is unclear if the Executiye Director 

·is a member of the board. Appendix B 1ists board members by name; the Executive Dir-ector's 
nam,e is absent. The Organizational Chart includes a ''Director of Operations," with no job 
description or qualifications provided for that position. It is unclear if it is tbe same as 
"Coordinator of Operations." The Organizational Chart identifies "Auxiliary Staff," but lacks 
specific corresponding positions. 

-3. 	 Specify that all requirements for employment set forlh in applicable provisions oflaw will be met, 
including, but not limited to credentials as necessary. Teacher qualifications (page 122) state the CA 
SB 2042 teaching credential is required; this will exclude teachers who hold Ryan multiple subject 
credentials. and life elementary credentials with a~dedEnglish language certification. 

Element 6~Health and Safety Procedures. Reasonably comprehensive 

Element 7: Means to Achieve a Reflective ~acial and.Ethnic Balance. Not re~sonably comprehensive 

The petition fails· to meet the requirements ofCCR, Title 5, § 11967.5.l(t)(7) based on e".idence that: 

I . 	 During the term of its first charter, WAYS failed to achieve a racial and ethnic balance among its 
pupils that is reflective ofthe general population residing within the territorial jurisdiction ofthe 
school district in which it is located as indicated on in the chart on page two (2) of this report. 
Enrollment ofHispanic/Latino student$ is not comparable to the two (2) closest LAUSD non~charter 
elementary schools. · 

2. 	 The de~cription ofthe student population (req_uired under Element I) and the proposed recruitment 
p!an show no indication WAYS is aware that it failed to achieve the requited ethnic balance and · 
provides no com:ctive.action in ·its plan. The recruitment plan is vague and lacks benchmarks that 
could guide the school toward correcting the deficiency. 

Element 8: Admission Requirements. Not reasonably comprehensive 

The petition fails to meet the req_ui.rements ofCCR, Title 5, § 11967.5.l(f)(S) as follows: 

1. 	 It does not comply with the requirements ojBC § 47605(d) which, by reference, includes EC§ 220 
and CA Penal Code § 422.55 as the other app/icqb/e provision[~] of law in its statement of non" 
discrimination of protected classes. The petition additionally violates EC §-47607(a)(2) because the 
deficiency is the result of failing to update the renewal petition. This failure could result in the school 
engaging in discriminatory practices in its admissions procedures and policies. 

2. 	 The process for conductingthe lottery is absent ftom the petition. 

3. 	 The preference given to siblings is likely to negatively impact the school from attaining its stated 
racial and ethnic goal. . 

Element9: Annual Independent Fi~anciaiAudits. Not reasonably comprehensive 
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The petition fails to meet the requirements ofCCR, Title 5, § l 1967.5.l(f)(9) as follows: 

1. 	 It does specify the time/ine in which audit exceptions will typically be addressed or specify the 
timelines for statutory reporting requirements including the submission ofthe preliminary budget. 

2. 	 lt does not specify that the school's Board of Directors will hire an independent auditor or that the 
auditor selected will be on the State Controller's listofeducational auditors. 

JElement 10: Suspension and Expulsion Procedures. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.l(f)(lO) as follows: 

l. 	 There is no differentiation between offensesfor which students in the charter school must and may be 
suspended and separately, the offenses for which students in the charter school must or may be 
expelled, providing evidence that the petitioner reviewed the offensesfar which students must or may 
be suspendedor expelled in non-charter public schools. 

2. 	 There is insufficient specificity regarding the procedures by which pupils can be suspended or 
expelled. It fails to provide timelines necessary to comply with due process requirements. It refers to 
due process but never defines it with regard to the suspension and expulsion process. No infonnation 
is provided regarding how members of the expulsion hearing panel will be selected to avoid Conflict 
of Interest. The petition lists three (3) .standards where "a student's suspension may lead to 
expulsion... " but lacks criteria for meeting the standards. which could result in capricious and 
prejudicial practil!es. · · 

3. 	 It does not describe how parents are informed oftheir due process rights in regards to suspension and 
expulsion. · 

4. 	 It fails to den1onstrate an understanding of the rights of pupils with dis.abilities in ... regard to 
suspension and expulsion. The petition referenc~ the Individuals with Disabilities Act (IDEA) and 
Sectiop. 504 but does not differentiate between them regarding the proced~s to be used for 
suspension and expulsion. The petition discusses Manifestation Determinatioi;l; however,.ther~ is no 
mention of how WAYS deals with pupils when the behavior is associated With the disability, or 
ensure the pupil is in the appropriate pro~servi~s. There is no mention ofhow WAYS deals with 
a student with.disabilities who begins displaying negative behaviors, of calling an IBP Te~ meeting 
and writing a Behavior Support Plan. or deals with suspensions (cumulative) ofover 10 days. 

Element 11: STRS, PERS, and Social Security. Reasonably comprehensive with specific omission 

The petition does not state the staffwho will be responsible for ensuring that appropriate arrangements 

for .coverage have been made ~. re<Ju.ired under CCR, Title 5, § 11967.5. f(f)(l l). · 

Elemel1lt 12: Public.School Attendance Alternatil'es. Not reasonably comprehensive 
. . 

The petition fail.s to meet the requirements of CCR, Title 5, § 11967.5.l(f)(J2) as it does not specify that 
the parent/guardian ofeach pupil enrolled in the charter shall be informed that the pupil has no right to 

admission in a particular school of any local education agency as a consequence ofenrollment in the 
charter school, except to the extent that such a right is extended by the local education agency. 

Element 13: Post-Employment ~ghts ofEmployees. Reasonably comprehensive 

Element 14: Dispute Resolution Procedures. Not reasonably comprehensive 

The petition fails to meet the minimum requirements ofCCR, Tille 5, § l 1967.S. l(t)(14) as follows: 
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1. 	 Provides an unacceptable description of how the costs of the dispute resolution process would be 
funded. LACOE cannot agree to the provision, "Any party who fails or refuses to submit to arbitration 
shall bear all costs and expenses incull'ed by such other patty in compelling arbitration of any 
controversy, claim or dispute." 

2. 	 It fails to recognize that if the substance of a dispute is a matter that could result in the taking of 
appropriate action. including. but not limited to, revocation of the charter in accordance with EC§ 
47607, the matter will be addressed at the County Board's discretion in accordance with that 
provision oflaw and any regulations pertaining thereto. 

A. 	 While the petition states that "any controversy or claim ... except [one] that is in any way related 
to revocation of this Charter must be put in writing," the language does not unequivocally exempt 
any issue related to revocation from first having to go through EJement 14 (Dispute Resolution). 

B. 	The Dispute Resolution element provides for unreasonable timelines. For instance, mediation 
must occur within 120 days to four (4) months after the Issues Conference ·and thel'e is no 
timeline within which arbitration, the final step, must occur. 

Element 15: Exclusive Public Employer. Reasonably comprehensive 

Element l6: Closure Procedures. Reasonably comprehensive with specific deficiencies 

The petition fails to meet the requirements as defined by CCR, Title 5, § 11962 as follows: 

1. 	 It does not comply with the requirement for transfer and maintenance of personnel records in 
accordance with applicable ldw or state how the school will return any donated materials and 
property ifclosed. 

2. 	 Closure pro9edW'es reflect the LAUSD Board of Education as the authorizer; the petitioner rud not 
submit necessary changes to reflect the County Board as the potential authorizer. This is ofparticular 
importance with regard to special education as WAYS currently operates as a school ofthe district for 
special education services and . would be a Local Education Agen9y (LEA) if authorized by the 
County Board. · 

Finding 6: The petition does not satisfy all of the Required Assur:ances of Education Code section 
47605(c), (e) t!hrougb 0), (1), and (m) as follows: 

Standards, Assessments and Parent Consultation. Does notmeet the condition 

The petition does not provide evidence required by EC§ 47605(c) that charter schools: 

I. 	 Meet all statewide standards and conduct the pupil assessments required pursuant to EC§ 60605 and 
60851 and any other statewide standards authorized in statute or pupil as~essments applicable to 
pupils in non-charter public schools. It fails to meet this condition due to it.s stated use of·outdated 
tests and failure to specify correct procedures for students with speoial needs. 

2. 	 The school shall, on a regular basis, consult with their parents and teachers regarding the school's 
educaJionalprograms. It fails to meet the condition as there is no indication that WAYS provides a 
method for parents of English learners to provide input on programs specific to English learners and 
there is no mention of how parents of students with disabilities will be informed about the school's 
educational program: 

Effect on the Authorizer and Financial Projections. Does notprovide the necessary evidence 
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EC§ 47605(g) requires the petition to provide information regarding the proposed operation and potential 
effects of the school on the authorizer. Requirements regarding the budget and facilities currently under 

lease were met. Conce1ns are as follows: 

l. 	 The petition does not provide evidence that there are no potential civil liability effects. Due to the 
Conflict of Interest issues raised by LAUSD and WAYS' failure to resolve those conflicts, there are 
concerns with the potential liability effects that authorizing the charter may bring to the County Board 
if the charter is authol'ized and the conflicts continue or recur. 

2. 	 While the current budget and projections for the next two years seem reasonable, the cost offacilities 
is unknown as the cul'rent lease expires in June 2011. The budget reflects an increase to lease 
expenses for expansion, based on current expenditures; however, if the school were to remain at the 
curtent site, it is unknown whether the holding company might raise the rate for the current sites, 
which would impact the out-year budgets. 

Teacher Credentialing Requirement. Does not meet the condition 

EC § 47605(1) requires that. teachers in charter schools shall be 1•equired to hold a CCTC certificate, 
permit, or other document equivalent to that which a teacher in otherpublic schools would be required to 
hold...lt is the intent ofthe Legislature that charter schools be given flexibility with regard to noncore, 
non~college preparatory courses. The petition fails to.meet the condition because there is no mention of 
the type of credential a teacher would need to teach students with disabilities and teacher qualifications 
limited to SB 2042 credentials as reported under Element 5 . 
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'10s Angeles CQunty Board ofEducation 
Minutes ofJune 7, 201 l 
-3­

ACTHON ON THE BUILDING BRIDGES INTERNATIONAL CHARTER SCHOOL 
APPEAL OF A PETITION PREVIOUSLY DENIED BY CULVER CITY lIJNIFIED 
SCHOOL DISTRICT BOARD OF EDUCATION 
The Interim Superintendent recommended that the Los Angeles County Board of Education 
adopt the findings of fact in the report as revised and take. action to deny the charter petition for 
Building Bridges International Charter School received on appeal following denial by Culver 
City Unified School District Board ofEducation. 

It was MOVED by Dr. Turrentine and SECONDED by Mrs. Holt to deny the charter petition 
for Building Bridges International Charter School received on appeal following denial by Culver 
City Unified School District Board ofEducation. Discussion followed. 

Speaking in support of Building Bridges International Charter School were Dr. Powell, 
Dr. Hocevar, Dr. Hasan, and Ms. Janelle Ruley. 

Mr. Boyd requested definitive information in writing on whether the County Board is allowed to 
accept and approve a charter petition with material changes or not. 

A roll call vote to deny the charter petition for.Bµilding Bridges International Charter School 
received on appeal following denial by Culver City Unified Scho·oI District Board of Education. 
was taken. Voting yes were Ms. Brande, Mrs. Holt, Mr. Saenz, and Dr. Turrentine. Voting no 
were Mr. Boyd and Ms. Yepes. 

Tl;le motion CARRIED to deny the charter petition for Building Bridges International Clllarter 
School received on appeal following denial by Culver City Unified School District Board of 
Education. · 

ACTION ON THE WISDOM ACADEMY FOR 'YOUNG SCIENTISTS CHARTER 
SCHOOL ON APPEAL OF A NON-RENEWED PETITION BY THE LOS ANGELES 
UNIFIED SCHOOL DISTRICT BOA.lU> OF EDUCATION 
The lnterim Superintendent .recommended that the Los Angeles County Board of Education 
adopt the revised June 7, 2011 findings offact and the May 10, 2011 report in support of denial, 
and take action ~o deny the charter petition for Wisdom Academy for Y ming Scientists Charter 
School, received on appeal folh?wihg denial by the Los Angeles Unified School District Board of 
Educati<?n. 

Speaking in support of Wisdom Academy for Young Scientists Charter .School was Mr. Mickey 
L. Cureton. 

It was .MOVED by Mr. Boyd and SECONDED by Mrs. Holt to · reject the Interim 
Supetintende..nt' s recommendation to deny the charter petition, and to grant renewal of the 
charter for Wisdom Academy for Young Scientists Charter School. Discussion followed. 

Mr. Saenz is concerned about the conflicts of interest and whether the changes that have been 
made are permanent. He would like to.make sure that LACOE has in writing a clear indication 
that those changes need to be permanent and if there is any departure from the permanence of 
those changes it would be grounds for revpcation for' this charter. He also requested that there be 
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Los Angeles County Board ofEducation 
Minutes ofJune 7, 2011 
-4­

a condition not to employ the previous Executive Director until any and all allegations of conflict 
ofinterest have been resolved in her favor. 

Mrs. Holt requested that the following also be included in the motion: that Wisdom Academy for 
Young Scientists will comply with California's conflict-of-interest laws. 

Mr. Boyd accepted the amendments to the motion from Mr. Saenz and Mrs. Holt. 

Mr. Saenz stated that the motion is to approve the charter school renewal subject to the condition 
that the C\lrrent . Executive Director be contracted for two years, that the former Executive 
Director not be employed by or at the charter school until such time, if any, that the allegations 
of conflict of interest h~ve been resolved fully in her favor, and that the school comply with all 
California conflict-of-interest laws. 

Mr. Boyd and Mrs. Holt agreed to the anlended motion. 

Ms. Jan Isenberg, Project Director III, Charter School Office, stated that if the County Board 
moves to approve the charter, the Interfoi Superintendent recommended that the County Board 
incorporate the following provisions in its approval action. If authorized, recommended 
conditions for approval are: Term of the charter begins July 1, 20U and runs through June 30, 
2016 contingent upon the followir:1g conditions: 

By June 30, 2011, Wisdom Academy shall submit to the Charter School Office the signed 
LACOE 'M;onitoring and Oversight Memorandum of Understanding following the approval by 
the Wisdom governing board; shall submit changes to reflect the County Board as the authorizer; 
and complete and submit ·an application to a Special Education Local Plan Area (SELPA). The 
petitioner will notify LACOE Charter School Office in writing to which SELPA the application 
was made. 

A mil call vote to approve the petition for renewal subject to the conditions presented was taken. 
Voting no were Ms. Braude and Dr. Turrentine. Voting yes were Mr. Boyd, Ms. Yepes, Mrs. 
Holt, and Mr. Saenz. The motion CARRIED.. 

HEARINGS 

3:15 P .M. PUBLIC HEARING ON 2008-2011 LACEA COLLECTIVE BARGAINING 
TENTATIVE AGREEMENT FORTHE PERIODS 2008-2009, 2009-2010, AND 2010-2011 
In compliance with the collective bargaining agreement pubUc disclosure requuements set forth 
in Goveminent Code section 3547.5 (a), the Office entered into a 2008-201 1 Tentative 
Agreement with Los Angeles County Education Association (LACEA). 

The purpose ofthe public hearing was to receive comments from the public, if any, to the 2008­
201 1 Tentative Agreement with LACEA. 

There was no public comment, 
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. .
Wisdom Academy for Young Scientists 
(323)-691-0265 
michael cureton@att.net 

----- Forwarded Message -- ­
From: Higelin_Judy <Higelin_Judy@lacoe.edu> 


To: Michael Cureton <michael_cureton@att.net> 


Cc: Benitez_Yolanda <Benitez_Yolanda@lacoe.edu>; Isenberg_Jan <lsenberg_Jan@lacoe.edu>; Sanders_Laurie 


<Sanders_Laurie@lacoe.edu>; Sanchez_Lila <Sanchez_Lila@lacoe.edu>; Cradduck_Jerry <Cradduck_Jerry@lacoe.edu> 


Sent: Thu, June 30, 2011 11:46:20 AM 

Subject: Follow-up to our telephone conversation, today. 


Michael, 


Attached is the revised MOU with Attachments as discussed during our telephone conversation. Two Attachments are 


being sent as separate files: 

(1) The Approved Board Action (Attachment E) 
(2) The Reporting Tlmellne (Attachment C) 

Changes to page four of the MOU (discussed Monday and today) are highlighted for your convenience. Additionally, an 

incorrect reference was corrected on page 2 (highlighted). Attachment B was also revised as follows: Item 6 (Statement of 

fund balance) was deleted (page 20). 

Our office will send you a formal letter notifying the school of the approval action next week; the COE will be copied. To 

facilitate your receiving this email and the documents for your board by noon, today as we agreed to in our discussion this 

morning, that letter is not attached to this email. 

Please confirm receipt of this email and feel free to call me if you have any questions. 

Judy 

Judy Higelin 

Coordinator II 

Charier Schools 


6/30/20 LI 

/ 
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1 	 Los Angeles County Office of Education 

2 	 Monitoring and Oversight Memorandum of Understanding1 

3 	 Wisdom Academy for Young Scientists Charter School 

4 	 Charter Authorization Period: July 1, 2011 - June 30, 2016 

5 	 INTRODUCTION 

6 The Los Angeles County Board of Education (hereinafter "County Board") is guided by the intent of 

7 the legislature, that quality charter schools are and should be an integral part of the California 
opportunity to8 educational system. The County Board believes that charter schools provide an 

9 implement accountability-based school-level reform, support innovation which improves student 

1O learning, and provide choice for parents. Charter schools operate under the provisions of the charter, 

11 applicable state and federal laws, and the general oversight of the County Board. 

12 The County Board supports this effort by establishing a defined accountability system for 

13 determining the effectiveness of the charter schools it authorizes. Charter schools are public 

14 schools; as such, their performance is subject to review and comparison with any other publicly 

15 funded school. A charter school's demographic composition should reflect the community it serves 

16 	 and in which it is located. 

PURPOSE OF AGREEMENT17 

18 	 The State of California enacted the Charter Schools Act of 1992 authorizing the creation of charter 

schools with the intent that the schools improve student learning through a variety of means,19 
20 including increased learning opportunities, innovative teaching methods, expanded choice for 

21 parents, and performance-based accountability. 

need to provide a "reasonably22 Education Code Section 47605 requires a charter petition 
23 comprehensive description" of the manner in which the school will operate; it is not a comprehensive 

24 document. An agreement is a useful tool for clarifying the expectations, operations, and 

25 responsibilities of both parties beyond that which is required in the charter but is required for 

26 successful operation and monitoring of a charter school. 

27 County Board has established this Monitoring and Oversight Memorandum of Understanding 

28 ("Agreement'') to address matters not covered in the charter in order to clarify the monitoring and 

29 oversight expectations and responsibilities. The Charter School Act allows the County Board to 

30 authorize charter schools under specified circumstances and by doing so, becomes the authorizing 

31 agency of the charter schools. The County Board has delegated to the County Superintendent of 

32 Schools, its obligations to oversee its authorized charter schools under the terms of this Agreement, 

33 the provisions of the school's charter, applicable laws, regulations, and County Board Policy and 

34 Regulation. 

35 The fundamental interest of the Los Angeles County Office of Education (hereinafter "LACOE") is ­

36 on a continuing basis - to be reasonably assured that charter schools authorized by the County 

3 7 	 Board are: 

38 • Implementing the provisions of the charter as approved 

39 • Adhering to all requirements of federal, state, and local law that apply to charter schools 

40 • Being operated reasonably in all respects 

1
Adapted tiom tlie Memorandum ofUDdcmandiog (MOU) utilized by the State Board ofEducation. This agrcemeot ref:lcc1s changes made fur the Los 

Angeles County Board ofEducatiOI\ as the authorizer. 

May 2011 Revised for WAYS June 23, 2011 
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• Providing a sound education for all their students 

2 LACOE will report periodically to the County Board regarding its delegated oversight of the Wisdom 

3 Academy for Young Scientists Charter School (hereinafter, "Charter School"). 

4 The County Board recognizes that there are matters related to the operation of the Charter School 

and to the effective oversight of the Charter School by LACOE that go beyond the provisions 

6 included in the school's charter. The County Board also acknowledges that the day-to-day operation 

7 of the Charter School is appropriately carried out by the school's leadership, faculty, and staff. This 

8 Agreement is intended to address those matters that have not been covered in the charter and to 

9 provide guidance on the oversight policies and procedures of the County Board, as carried out by 

LACOE. Further, this Agreement is intended to outline the parties' agreement governing their 

11 respective fiscal and administrative responsibilities and their legal relationships. 

12 	 The Charter School petition and this signed Agreement, which includes 

13 • 	 Attachment A: Student Achievement Plan Guidelines (if applicable); 

14 • 	 Attachment B: Fiscal Oversight Requirements and Financial Reporting; 

• Attachment C: Reporting Timeline (as revised yearly); 

16 • 	 Attachment D: LACOE Closure Procedures; 

17 • Attachment E: Action of the County Board to authorize the Charter School, including 

18 conditions (To follow after approval of Minutes); 

19 • 	 Attachment F: Revisions to the charter petition necessary to reflect the County Board as the 

authorizer; and 

21 • Attachment G: Revisions to the charter petition necessary to comply with Education Code 

22 Section 47607(a}(2} 

23 constitute the conditions and terms under which the charter shall be monitored. To the extent that the 

24 terms In the charter vary from the provisions of this Agreement, the Charter shall take precedence 

unless both parties agree to other terms. 

26 	 TERM OF AGREEMENT 

27 This Agreement shall commence on the date upon which it is fully executed by all parties and shall 

28 cover the term of the charter. This Agreement between LACOE and the Charter School is inclusive 

29 of Attachments A through G. 

Any modification of this Agreement must be in writing and executed by duly authorized 

31 representatives of the parties. 

32 1. The duly authorized representatives of the Charter School are the governing board president 

33 or CEO/Director of the Charter School or designee. 

34 2. 	 The duly authorized representative of the County Board is the County Superintendent of 

Schools or designee. For purposes of material amendments to the charter, such 

36 amendments may only be made upon the approval of the Charter School's governing board, 

37 and will take effect only if approved by the County Board. 

38 	 This Agreement shall be reviewed at least annually, and may be amended or augmented by 

addendum at any time with mutual agreement. In the case of mid-year changes in laws or policies, 39 
the County 	Board and the Charter School reserve the right to request modifications to this 

41 Agreement. Such modifications, if agreed upon, shall be included as Addenda to this Agreement. 

42 The approved Agreement (including any subsequent Addenda) shall continue unless modified in 

May2011 Revised for WAYS June 23, 2011 
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1 writing. This Agreement shall automatically expire upon the expiration or revocation of the charter. 

2 The approved Agreement (including any Addendums) continues in existence as long as the Charter 

3 School is operational, but automatically expires if the Charter School becomes non-operational, 

4 typically because of non-renewal, revocation, or voluntary closure. 

TERM OF THE CHARTER 

The Charter School is a public school that is or shall be operating pursuant to a charter (hereinafter6 
7 the "charter''). On June 7, 2011 , the County Board authorized the charter contingent upon the 

8 petitioner making any necessary non-material changes to the petition, the signing of the LACOE 

9 Monitoring and Oversight Memorandum of Understanding, and upon inspection and approval of 

facilities. 


The Charter School shall operate as a classroom based charter school within the boundaries of Los
11 
12 Angeles Unified School District in the county of Los Angeles. The Charter School shall serve grades 

13 K-5 and shall have an approximate enrollment of five hundred twenty (520) students per year for the 

14 term of the charter. 

The Charter School shall be responsible for all the functions of a charter school subject to applicable 

statutes, the charter, the terms and conditions set forth in the charter, and this Agreement. 16 

17 If applicable, the Charter School will commence its first year of operation between July 1 and 

18 September 30, 2011, subject to any conditions that were specified by the County Board in the action 

19 it took to approve the Charter. Any condition that was not met through revision of the Charter may be 

addressed in this Agreement 

21 	 The Charter School's charter shall have a five (5) year term to expire on June 30, 2016. The 


22 provisions of the charter and the Agreement shall be aligned. 


23 The County Board reserves the right to approve material revisions to the charter and/or revoke the 


24 charter as specified in Education Code Section 47607. 


SECTION 1: GOVERNANCE AND ORGANIZATIONAL MANAGEMENT 

26 	 The Charter School is operated by a nonprofit public benefit corporation, formed and organized 

27 	 pursuant to the Nonprofit Public Benefit Corporation Law (Corporations Code § 5110 et seq.). The 

Charter School is a separate legal entity and neither the County Board nor LACOE is liable for the28 
29 debts and obligations of the Charter School. The Charter School shall use all revenue received from 

state and federal sources only for the educational services specified in the charter and this 

31 Agreement for the benefit of the students enrolled in and attending the Charter School. other 

32 sources of funding must be used in accordance with applicable state and federal statutes, and the 

33 terms or conditions of any grant or donation. 

34 	 1.1 Organization 

The Charter School shall provide to LACOE annually in accordance with Attachment C, Reporting 

36 Timeline, and as updated: 

37 • Contact information, including phone numbers, official addresses and e-mail addresses for 

38 the principal contacts for the Charter School 

39 • 	 Organization chart displaying relationship between governing board and the Charter School 

leadership 

41 • Written notice of any change in the directors, officers, and administrators 

42 • Prior written notice of any proposed service/employment contract and/or agreement with the 

May 2011 Revised for WAYS June 23, 2011 
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1 former executive director whose contract was terminated by the WAYS board in June 2011, 

2 and a copy of the contract/agreement prior to execution (to monitor fulfillment of the 

3 conditions of authorization attached hereto as Attachment E.) 

4 • A copy of any proposed contract with any person or entity that pertains to facilities prior to 

the Charter School's execution of that agreement. 

6 

7 1.2 Governing Board Establishment 

8 The Charter School shall provide to LACOE annually in accordance with Attachment C, Reporting 

9 Timeline, and as updated: 

• Articles of Incorporation 

11 • Bylaws approved by the governing board 

12 • Conflict of Interest Policy 

13 • Roster and resumes of current governing board members 

14 • Statement of Economic Interests, Form 700 for all filers 

1.3 Governing Board Activities 

16 A Calendar: The Charter School shall provide an annual calendar of governing board regular 

17 meetings, including a description of how parents and community members shall be notified of 

18 meetings. 

19 	 B. Governing Board Meetings: The governing board of the Charter School shall conduct public 

meetings at such intervals as are necessary to ensure that the board is providing sufficient direction 

21 to the Charter School through implementation of effective board policies and procedures. Governing 

22 board meetings shall be conducted in keeping with the requirements of the Ralph M. Brown Act 

23 (Government Code § 54950 - 54962). Governing board adopted policies, meeting agendas and 

24 minutes shall be maintained and available for public inspection and during site visits. For all regular 

and special meetings of the governing board, the Charter School shall provide LACOE with written 

26 notification of the meeting, including a copy of the posted agenda, no less than 72 hours prior to a 

27 regular meeting and no less than 24 hours prior to a special meeting. The posted agenda shall 

28 contain a description of where the agenda was posted and that the meeting is held in compliance 

29 with the Americans with Disabilities Act. Within ten (10) working days of the board meeting, the 

Charter School shall provide LACOE with an audio recording of the meeting, and any changes,
's31 additions and/or materials provided to the governing board. Once approved by the Charter School

32 governing board, the Charter School shall provide LACOE with a copy of the minutes of the meeting 

33 within five (5) calendar days. 

34 	 C. Brown Act Training: The Charter School should provide Brown Act training to its governing board 

members and administrative staff prior to the execution of any duties. 

36 D. Governing Board Policies: Prior to opening, the governing board shall develop and adopt policies 

37 and procedures to guide the operation of the Charter School, including but not limited to, policies in 

38 the following areas. A copy of these policies and procedures shall be submitted to LACOE prior to 

39 opening and upon revision. 

• Conflicts of Interest: If it has not already done so for the current year, at the first meeting of 

41 the Charter School's governing board, following July 1, 2011 , and annually thereafter, the 

42 Charter School's governing board shall: (1) adopt a conflict of interest policy, including 

provisions related to nepotism, for itself and the Charter School's employees and contractors43
44 to ensure that no action taken by an individual or organization covered by the policy results in 

May 201l Revisedfor WAYS June 23, 2011 
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1 actual or apparent conflicts' of interest; (2) provide verification that all board members and 

2 Charter School management employees (i.e., Form 700 filers) have participated in conflict of 

3 interest training; and (3) take action to comply with the Political Reform Act, including 
compliant with the Act and its implementing4 adoption of a conflict of interest policy 

School shall follow the Political Reform Act, the California5 regulations. The Charter 
6 Corporations Code, and IRS regulations. 

7 • Internal Fiscal Controls: The Charter School shall develop and maintain internal fiscal control 

8 policies governing all financial activities. Such policies and procedures are subject to review 

9 during site visits to see that they are being implemented. 

10 • Campus Supervision: The Charter School shall implement the governing board policy relative 

11 to the supervision of students before and after school, while on campus, student pick-up, as 

12 well as a procedure for visitors to enter and leave campus. 

13 • Discipline Policies: The Charter School shall implement the governing board policies relative 

14 to student discipline, including a list of the offenses for which students may (and must) be 

15 suspended or expelled, the procedures for suspension or expulsion, procedures by which 

16 parents and students shall be informed about reasons for suspension or expulsion, and of 

17 their due process rights in regard to either disciplinary action. 

18 • 	 Parent/Student Handbook: The Charter School shall distribute the parent/student handbook 

to families each year. At a minimum, the handbook shall include detailed expectations for19 
student attendance, behavior, and discipline, including policies and consequences for bullying20 


21 and harassment, due process rights related to discipline (including suspension, expulsion, 


22 and special education), and a description of both informal and formal complaint procedures 


23 that parents may pursue in the event of disagreements. 


24 • Adherence to County Board of Education Policy and Regulation: At the first governing board 


25 meeting of the Charter School following July 1, 2011, and annually thereafter, the governing 


26 board of the Charter School shall review and acknowledge in its board minutes that it shall 


27 adhere to all policies and regulations pertaining to charter schools that have been adopted by 


28 the Los Angeles County Board of Education, so long as not inconsistent with the Charter and 


29 this Agreement LACOE shall provide the Charter School with a copy of these policies and 


30 regulations annually and upon revision. 


31 1.4 Administration 

32 A. Enrollment and Admissions Documentation: The Charter School shall maintain on fi le and provide 

33 to LACOE upon request the following information: 

34 • Descriptions of outreach and recruitment activities that have been conducted to reach target 

35 populations as described in the charter 

36 • Procedures for application, enrollment, admission, wait listing and lotteries for placement 

37 (enrollment preferences) as described in the charter 

38 • Evidence of enrollment preferences consistent with the charter and with LACOE conditions of 

39 operation 

40 • 	 Copy of enrollment forms and information provided to prospective families 

41 • Documentation, while pertinent, that start-up enrollment is consistent with enrollment 

42 numbers described in the charter 

43 • Evidence that each student is a resident of California in accordance with EC§ 47612 

44 • For students over 18, evidence that each student has been continuously enrolled (no break in 
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enrollment greater than 20 school days) in an educational program and is making satisfactory1 
2 progress toward completion of a high school diploma 

3 B. Health and Safety Plan: Prior to opening, annually, and upon revision, the Charter School shall 

4 provide to LACOE: 

• A copy of the health, safety, and emergency plan for students and employees 

Evidence that staff has been trained in health, safety, and emergency procedures6 • 

7 • A calendar of emergency drills for students 

8 The health and safety plan shall address at a minimum, fire emergencies, earthquakes and other 

9 natural disasters, civil disorder, accidents, injuries, and other threats to the health and safety of 

students and staff. The Charter School shall provide training for staff in responding to emergencies 

11 and conduct emergency response drills for its students. Amendments to the plan may be made by 

12 the Charter School throughout the year. The Charter School shall provide LACOE with a copy of the 

13 amended plan. 

14 	 C. Notice to Parents/Guardians: Annually, the Charter School shall provide to LACOE a copy of the 

annual notice sent to all parents/guardians regarding their rights under the Family Educational Rights 

16 and Privacy Acts (FERPA). If the Charter School receives Title I funding, parent notice shall provide 

17 information regarding the federal No Child Left Behind (NCLB) Act, including the right to request and 

18 receive essential information about the professional and educational background of the teacher(s) 

19 instructing their child and notification when their child is taught for four or more weeks by a teacher 

who is not "highly qualified." 

21 D. Family Educational Rights and Privacy Act (FERPA): Employees of the Charter School who have 

22 a legitimate educational interest are entitled to access students education records under 20 U.S.C.A. 

23 § 1232g, the Family Educational Rights and Privacy Act (FER PA) and EC § 49076(b )(6). The Cha1ier 

24 School, its officers and employees shall comply with FERPA at all times. In addition, it is agreed that 

LACOE has an educational interest in the educational records of the Charter School such that 

26 LACOE shalt have access to those records for reasons that include, but are not limited to, records 

27 requests, complaints, and school closure. Records at a minimum, shall include emergency contact 

28 information, health and immunization data, attendance summaries, and academic performance data 

29 from the statewide student assessments required pursuant to EC§§ 60605 and 60851 . 

E. Criminal Records Summaries: All employees of the Charter School, parent and non-parent 

volunteers who will be performing services that are not under the direct supervision of a certificated31 
32 teacher, and onsite vendors having unsupervised contact with students shall submit to background 

33 checks and fingerprinting in accordance with EC § 45125.1 . The Charter School shall maintain 

34 	 documentation, and provide to LACOE upon request, that all employees, volunteers, and vendors 

(as applicable) have clear criminal records summaries prior to their having any unsupervised contact 

with students. The Charter School shall maintain on fi le and have available for inspection during site36 
37 visits, evidence that the Charter School has performed criminal background checks for all employees 

38 and volunteers (as applicable) and documentation that vendors have conducted required criminal 

39 background checks for their employees prior to any unsupervised contact with students. 

F. Data Reporting: The Charter School shall directly report data to the California School Information 

41 Service (CSIS), California Longitudinal Pupil Achievement Data System (CALPADS), and/or any 

42 other state-mandated data collection system required by the California Department of Education 

43 (COE). 

44 G. The School Accountability Report Card (SARC): On or before the date determined by the COE 

each year, the Charter School shall post its SARC on the Charter School's website. The Charter 

46 School may, but is not required to, use the template developed by the CDE and available at 
shall include all elements as47 	 http://www.cde.ca.qov/talaclsa as a guide. The Charter School 
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1 determined by the COE. If the Charter School does not maintain a school website, it shall print and 

2 make copies of the SARC available to parents and other members of the community. If the Charter 
3 School posts the SARC on its website, and receives a request for a copy, it shall provide the copy at 

4 no charge. 

5 H. Insurance and Risk Management: The Charter School shall procure from an insurance carrier 
6 licensed to do business in the State of California, or shall otherwise participate in a Joint Powers 

7 Authority (JPA) or other self-insurance pool consistent with Government Code § 6528 and keep in 
8 full force during the term of the charter, no less than the following insurance coverage: 

9 • Workers' Compensation insurance in accordance with provisions of the California Labor 
1 O Code, adequate to protect the charter school from claims under Workers' Compensation that 

11 may arise from its operations 

12 • Comprehensive Bodily Injury and Property Damage Liability insurance with a limit of no less 
13 than $1,000,000 per occurrence, providing coverage for negligence, errors and 

14 omissions/educators' legal liability, abuse and molestation, employment practices liability and 
15 employee benefits liability 

16 • Property Damage/Boiler and Machinery/Electronic Data Processing insurance coverage with 
17 replacement value limits sufficient to protect the Charter School's assets (buildings, 

18 classroom space improvements, instructional materials, computers, furnishings) 

19 • Fidelity Bond coverage with a limit of no less than $50,000 per occurrence, with no self­
20 insured retention, to cover all employees who handle, process, or otherwise have 
21 responsibility for the Charter School's funds, supplies, equipment, or other assets 

22 The Charter School shall provide evidence of insurance coverage to LACOE annually and upon 
23 renewal and shall instruct the insurance carrier(s) to inform LACOE immediately if the coverage 
24 becomes inoperative for any reason. LACOE may request to see evidence of insurance coverage 

25 during site visits. 

26 In addition, the Charter School shall institute risk management policies and practices to address 
27 reasonably foreseeable occurrences and provide LACOE with evidence of such policies and 

28 practices on an annual basis. 

29 The Charter School shall hold harmless, defend, indemnify, and name on the Certificate of insurance 

30 as additional insureds the County Board, LACOE, its officers and employees, from every liability, 
31 claim, or demand which may be made by reason of (1) any injury to volunteers; and (2) any injury to 
32 person or property sustained by any person, firm, or corporation caused by any act, neglect, default, 
33 or omission of the Charter School, its officers, employees or agents. In cases of such liabilities, 
34 claims, or demands, the Charter School at its own expense and risk shall defend all legal 

35 proceedings which may be brought against it and/or the County Board, LACOE, its officers and 
36 employees, and satisfy any resulting judgments up to the required amounts that may be rendered 
37 against any of them. Certificates of insurance and policies shall name the County Board, LACOE, its 

38 officers and employees, as additional insureds with respect to any potential tort liability irrespective of 
39 whether such potential tibbility might be predicted on theories of negligence, strict liability, or 

40 products liability. I 
41 I. Exclusive Employer: The Charter School is deemed the exclusive employer of the employees of 
42 the Charter School for the purposes of the Educational Employee Relations Act (EERA) under 
43 Government Code § 3540, et seq. The Charter School shall have sole responsibility for employment, 

44 management, dismissal, and discipline of its employees. 

45 J. Employee Handbook: Prior to opening, annually and upon revision, the Charter School shall 
46 provide to LACOE a copy of the employee handbook that shall be distributed to employees each 
47 year. At a minimum, the handbook shall include detailed expectations for employee performance and 
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1 behavior, due process rights of employees related to ·disciplinary actions (including termination), 

2 compensation, and benefit information for each type of employee, and a description of both informal 

and formal complaint procedures that employees may pursue in the event of disagreements.3 

4 Amendments to the employee handbook may be made and distributed to employees by the Charter 

School during the year. A copy of the handbook may be reviewed during site visits. 

6 K. Employee Contracts or Agreements: Annually and upon revision, the Charter School shall provide 

7 to LACOE a sample copy of the employee contract that, at a minimum, states that the Charter 

8 School 	 is the exclusive employer of employees and has sole responsibility for employment, 

9 management, dismissal, and discipline of its employees. Employee contracts, for each type of 

employee, shall be available for review by LACOE upon request. 

11 	 L. Teacher Credentials. Highly Qualified Teacher Requirements. and Non-Certificated Personnel: 

12 	 Annually in September and February, in accordance with Attachment C, Reporting Timeline, the 

Charter School shall provide to LACOE an all Staff Information List (certificated and non-certificated13 
14 personnel) and documentation that all teachers hold a Commission on Teacher Credentialing 

certificate, permit. or other document equivalent to that which teachers in other public schools are 

16 required to hold, except as otherwise exempted by The Charter Schools Act. The Charter School 

17 shall also comply with NCLB highly qualified teacher requirements. The Charter School shall provide 

18 documentation that the teachers of any NCLB and/or charter defined core subject meet the highly 

19 qualified teacher requirements on an annual basis and when teachers and courses may be 

reassigned. 

21 The Charter School shall adhere to all provisions of employment laws applicable to charter schools 

22 including, but not limited to, EC§ 47612.5(e)(1) which states: "Notwithstanding any other provision of 

23 law, and as a condition of apportionment. "classroom-based instruction" in a charter school, for the 

24 purposes of this part, occurs only when charter school pupils are engaged in educational activities 

required of those pupils and are under the immediate supervision and control of an employee of the 

26 school who possesses a valid teaching certification in accordance with subdivision (1) of Section 

27 47605." 

28 M. Management Contracts: Prior to entering into a new or revised contract with an education or 

29 charter management organization (EMO/CMO), the Charter School shall provide the following 

information: 

31 • 	 A draft of the proposed management contract 

32 • 	 A recent corporate annual report and audited financial statements for the EMO/CMO 

33 • 	 A description of the EMO/CMO's roles and responsibilities for the management of the Charter 

School and the internal controls that shall be put in place to guide the relationship34 

A list of other charter schools managed by the EMO/CMO and the academic and operational• 
36 	 results of such management 

37 • 	 A list of and background on the EMO/CMO's leaders and board of directors 

38 • 	 A letter of assurance from the EMO/CMO that it has conflict of interest policies in place and 

that none of the principals of either the EMO/CMO or the Charter School have conflicts of39 
interests 

41 The County Board considers entering into a contract with an EMO/CMO not identified in the charter 

42 to be a material revision to that charter. The County Board shall review and approve any charter 

43 	 school management contracts prior to the Charter School entering into the contract. (See Section 4.1 

44 	 Material Revision to Charter) 

No later than 60 days prior to the opening of school or the occupying or re-occupyingN. Facilities: 
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1 of a facility or site, including learning centers, satellite facilities, administrative offices, and/or other 

2 facilities used by the Charter School, the Charter School shall proVide evidence that the facility is/will 

3 be adequate for the Charter School's needs. 

4 The Charter School will provide a written signed Agreement (lease or other similar document) 
use the principal school site and any ancillary facilities5 indicating the Charter School's right to 

6 identified by the Charter School for the first year of the School's operation and upon any change. 

7 The Charter School shall also provide evidence that the facility will be adequate for the Charter 

8 School's needs. A pre-opening site visit will be conducted prior to opening regardless of whether the 

9 Charter School is locating in a facility provided by a district under Proposition 39 or in a privately­

10 	 leased facility. 

11 Once open, the Charter School may change facilities only with prior approval of the County Board. 

12 Under ordinary circumstances, the School shall provide LACOE not less than 30 days notification of 

13 any change in facilities in order for LACOE to conduct a site visit prior to students attending the new 
or14 facilities. Under extraordinary circumstances, (e.g., a change of facilities necessitated by fire 

15 natural disaster), LACOE may waive the pre-opening site visit. 

16 0 . Zoning and Occupancy: At all times it is operational, the Charter School shall maintain on file a 

17 certification that its facility or facilities at a site or sites zoned and/or permitted for operation of a 

18 charter school (grades operated by Charter School) and has been cleared for use as a charter 

19 school by all appropriate local authorities. The facility shall meet all applicable health and fire code 

20 requirements and zoning laws. 

21 The Charter School shall maintain on file, post as required, and upon request furnish LACOE with 

22 documentation of all local approvals (EC § 47610(d)) including applicable tire marshal clearances, 

23 certificates of occupancy, signed building permit inspections, and approved zoning variances. The 

Charter School cannot exempt itself from applicable/local zoning or building code ordinances.24 

Prior to opening a new site or before an existing school may occupy a new or different facility,25 
LACOE may conduct a site review to determine that the facilities are clean, safe, Americans with26 

27 Disabilities Act (ADA) compliant, and have the necessary local approvals to operate. The Charter 

28 School may not operate in the facility until the County Board has granted approval to do so. 

29 	 A LACOE site review of the Charter School's facilities will determine whether they are clean, safe, 

30 	 American Disabilities Act (ADA) compliant. and have the necessary local approvals to operate. 

Section 1.4 N of this Agreement describes the pre-opening site visit process and requirements.31 

If the Charter School seeks facilities from the district in which it intends to locate, or is located, under32 
33 EC Section 47614 (Proposition 39), it will follow applicable statute and regulations regarding 

34 submission of such a request to the district. LACOE will conduct a pre-opening site review to 

35 	 approve any facilities allocated to the school by the district. 

36 

SECTION 2: EDUCATIONAL PERFORMANCE 

37 	 2.1 Educational Program 

38 At all times it is operational the Charter School shall have available the information listed below. The 

39 information shall be submitted to LACOE prior to opening, whenever updated, and upon request: 

40 • Scope and sequence for all subjects to be offered by the Charter School during the school 

41 year and during any supplemental instruction offering 

42 • The complete educational program for students to be served including, but not limited to: 

43 ( 1) A description of the curriculum and identification of the basic instructional materials to be 

44 used 
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(2) Plans for professional development, including agendas, topics to be covered, and1 
2 speakers 

3 (3) Results of interim assessments used to evaluate student specific progress during the 

4 school year in addition to the results of the Standardized Testing and Reporting (STAR) 

5 program in evaluation of student progress 

6 (4) If a high school, the University of California course descriptions submitted to UC Doorway 

7 (http://www.ucop.edu/doorwav/) 

8 (5) The Charter School's annual calendar for the school year that includes the number of 

9 instructional days (minimum 175 days), minimum or early release days, holidays, board 

1O recess days, and professional development days 

11 (6) Daily bell schedule for site-based programs that includes any passing time, breaks or 

12 recess, lunch breaks, before and after school activities 

13 (7) Designation of any non-classroom based instructional days 

(8) Sample student contracts, description of frequency of contact with teachers, pupil/teacher14 
15 ratios, and description of how student work will be evaluated for time value for 

16 nonclassroom-based programs (if applicable) 

17 (9) Initial and mid-term (as appropriate) Western Association of Schools and Colleges 

18 (WASC) accreditation self-study and visiting committee reports (if the school seeks such 

19 accreditation) 

20 2.2 Student Achievement Plan 

21 The Charter School shall not be required to submit a Student Achievement Plan if it has met its API 

22 growth targets and AYP, both school wide and by significant subgroups, each year. 

If the Charter School fails to meet API and/or AYP targets school-wide or by numerically significant23 
24 subgroups, it shall be required to submit a Student Achievement Plan to LACOE according to the 

25 following dates: 

26 • October 1 - Draft Student Achievement Plan 

27 • December 1 - Final Student Achievement Plan 

28 If the Charter School is seeking renewal of a charter and has not met API and/or A YP in the prior 

29 year, it shall submit a draft Student Achievement Plan for the future concurrent with the charter 

30 renewal request. 

31 The Charter School shall implement its final Student Achievement Plan that sets forth school specific 

32 goals, how progress towards and achievement of each goal shall be measured, and plans for 

33 addressing areas identified as needing improvement. The Student Achievement Plan shall build 

34 upon the assessment measures, educational goals, and student outcomes described in the charter 

35 petition, and shall provide for more stringent assessment measures, educational goals, and student 

36 outcomes than those described in the charter petition. If the final Student Achievement Plan is less 

37 stringent than the charter, this shall be considered a material revision to the charter and shall be 

38 subject to County Board of Education review and approval. The specific requirements of the Student 

39 Achievement Plan are described in Attachment A, Student Achievement Plan Guidelines. 

40 2.3 Annual Report 

41 By December 1 each year, the Charter School shall submit to LACOE a written Annual 

42 Report/School Accountability Report Card (SARC) to the County Board of Education for the prior 

43 year that examines and describes the following: 
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. . 

1 • STAR results both in aggregate and disaggregated by numerically significant subgroups 


• 	 If a high school, California High School Exit Exam (CAHSEE) results both in aggregate and2 

3 disaggregated by subgroups 


4 • Progress made toward meeting AP! and AYP targets 

• Progress made toward each of the educational goals and student outcomes identified in the 

6 charter 

7 • Evidence that the Charter School is systematically examining student data and using it to 

8 drive decisions regarding curriculum and instruction 

9 • Names of any additional internal assessments used by the Charter School not identified in 

the charter 

11 • Plans to address areas identified as needing improvement by the Charter School 

12 • Evidence that the Charter School is financially sound based on certain criteria as indicated in 

13 Attachment B, Fiscal Oversight Requirements and Financial Reporting. 

14 • Other relevant information as determined by LACOE or the County Board 

LACOE shall provide the Charter School with a template for completing the Annual Report/ SARC 

16 each year. The Charter School shall also be provided with comparison schools. 

17 If the Charter School has been required to submit a Student Achievement Plan, it shall address the 

18 following elements in the Annual Report/SARC: 

19 • Progress made in areas identified where progress falls short of meeting outcomes identified 

in the Student Achievement Plan 

21 • Professional development provided to further progress on goals described in the Student 

22 Achievement Plan 

Progress made on the implementation of changes to curriculum and instructional strategies 23 • 
24 identified in the Student Achievement Plan 

• 	 Identification of targeted funds to support elements of Student Achievement Plan 

Specific evidence that the results, as shown in the Annual Report, are targeting improvement26 • 
in student achievement, and that the Charter School is financially sound according to the27 


28 criteria as set forth in Attachment B, Fiscal Oversight Requirements and Financial Reporting. 


29 	 2.4 Oral Report to the Los Angeles County Board of Education 

The Charter School shall also participate in presenting an oral report to the County Board each year. 

31 The Charter School shall be informed of the presentation date by LACOE at least three weeks in 

32 advance of that date. 

At the discretion of the County Board, the Charter School may be requested to present additional33 

34 updates and or reports during the year. 


2.5 Services for Students with Disabilities 

36 The Charter School shall submit documentation that it is a Local Education Agency {LEA) with a 

37 Special Education Local Plan Area (SELPA) prior to commencing operations and provide a copy of 

38 its SELPA Agreement to LACOE annually. 

39 	 2.6 Annual Assessment of Students 

The Charter School shall comply with all state and federal student assessment requirements. The 
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1 Charter School shall test independent of LACOE, comply with all requirements ·of the Educational 

2 Testing Service (ETS), and provide LACOE with an electronic copy of all Student Level Data 

3 provided by ETS within ten (10) days of receipt of the data from ETS. 

4 

SECTION 3: FISCAL OPERATIONS 

3.1 Funding 

6 The Charter School shall be funded in accordance with EC § 47630 et seq. The Charter School's 

7 general purpose entitlement shall be calculated in accordance with EC § 47633 et seq. The parties 

8 recognize the authority of the Charter School to pursue additional sources of funding. The County 

9 Board of Education must receive prior written notification of any source of additional funding that may 

result in incurring additional debt (i.e., loans) to the Charter School. 

11 	 LACOE shall not be responsible for resolving fiscal deficiencies for the Charter School. 

12 	 3.2 Fiscal Agent 

The Charter School shall contract with LACOE for the Charter School's participation in the State13 
14 	 Teachers' Retirement System (STRS) and/or the Public Employees Retirement System (PERS) if 

applicable. See section 3. 7 for further discussion of the STRS/PERS responsibilities. 

16 	 3.3 Student Attendance Accounting and Reporting 

17 The Charter School shall use commercially available and state approved attendance accounting 

18 software. Annually and as updated, the Charter School shall provide a copy of the software user 

19 manual as well as the Charter School's procedures for attendance accounting, with evidence of 

internal controls. Charter School created spreadsheets on Excel or other database programs shall 

21 	 not be accepted. 

22 The Charter School shall submit a calendar of attendance months to LACOE no later than two (2) 

23 weeks prior to the start of the school year. The structure of attendance months shall adhere to EC § 

24 	 37201 . 

NOTE: It is critical that the above attendance reporting deadlines are met in an accurate and timely 

manner. If the School misses a reporting deadline it risks being excluded from that apportionment's26 
27 certification and funding period. For example, if P-1 attendance data is not received in time for 

28 inclusion in the P-1 . 

29 The Charter School shall submit monthly enrollment and attendance data as required to receive 

apportionment of funding within five (5) business days after the end of the attendance month to 

31 LACOE. 

32 In addition, the Charter School shall prepare and submit to LACOE/Controller's Office/Pupil 
certified data file and original signature state 33 	 Attendance Accounting and Compliance Unit, the 

34 	 attendance reports according to the following schedule: 

• First Principal Apportionment (P-1) (attendance for all full attendance months between July 1 

36 and December 31) by January 4 or if it falls on a Saturday or Sunday, the first business day 

37 following January 4 

38 • Second Principal Apportionment (P-2) (attendance for all full attendance months between 

39 July 1 and April 15) by April 20 or if it falls on a Saturday or Sunday, the first business day 

following April 20 

41 • Annual Apportionment (attendance for The Charter School year) by July 5 or if it falls on a 

42 Saturday or Sunday, the first business day following July 5 
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. . 
1 • Corrections to the second principal apportionment and annual principal apportionment reports 

2 shall be received by LACOE not later that September 15 or if it falls on a Saturday or Sunday, 

3 the first business day following September 15 

4 Submit with the Monthly Attendance Report, an Exit Report for each student who leaves the school 
5 (except when matriculating to sixth grade). The Exit Report shall be completed by the 
6 parenVguardian and minimally include: (1) reason for withdrawal; (2) date of withdrawal; (3) school to 

7 which student is transferring; (4) parenVguardian signature and date; and (5) administrative signature 
8 and date. The Exit Reports shall coincide with the inclusive dates of the Monthly Attendance Report. 

9 Supplemental Instruction: A schedule of Summer Supplemental hourly instructional days and hours 
1O shall be provided to LACOE no less than two (2) weeks prior to the start of the instruction. Enrollment 
11 and attendance data shall be submitted on a weekly basis, and is due within five (5) business days 

12 after the end of each week. The Charter School's governing board policy shall clearly identify goals, 
13 and how students will be identified for supplemental instruction programs and progress evaluated 

14 requisite of funding. Students shall be individually identified for each class, and the hours shall be 

15 calculated separately due to different reporting requirements and funding levels. 

16 3.4 Revenue and Expenditure Reporting 

17 The Charter School is required by 47604.33 to submit periodic reports of revenues, expenditures, 
18 and reserves. The Charter School shall submit to LACOE monthly statement of cash flows, copies of 

19 bank statements, General Ledger, Revenue and Expenditure Summary, Statement of Financial 
20 Position, Statement of Fund Balance, Year-to-date Budget to Actual Statement and notes to financial 

21 statements in accordance with Attachment B, Fiscal Oversight Requirements and Financial 
22 Reporting. As part of the continuous oversight, LACOE shall make a periodic assessment of the 
23 charter's fiscal condition. 

24 In order to meet statutory timelines for revenue and expenditure reporting, The Charter School shall 
25 submit reports to LACOE for review using the state software (SACS20 ALL), according to the 
26 following schedule: 

27 • Preliminary budget on or before July 1 

28 • First Interim Report (expenditures through 10/31) on or before December 15 

29 • Second Interim Report (expenditures through 1/31 ) on or before March 15 

30 • Unaudited Actuals Report for the prior fiscal year on or before September 15 

31 Any changes in the budget or interim reports from one reporting period to the next period shall be 

32 explained in writing. Explanations and budget assumptions shall accompany the reports. The Charter 
33 School is expected to maintain reserves of no less than three (3) percent of the Charter School's 

34 Adopted Budget for the fiscal year. An explanation of any projected drop in reserves below the three 
35 (3) percent level shall be included in the assumptions. 

36 3.5 Annual Audit 

37 In accordance with EC§ 41020(h), by December 15 of each year, the Charter School shall submit 
38 an annual independent financial audit to the State Controller's Office, LACOE, and the COE. The 
39 audit shall be conducted by an auditor from the list approved by the State Controller's Office and 

40 mutually agreeable to LACOE and the Charter School. If any findings or exceptions are identified in 
41 the annual audit, the charter school shall implement corrective action plans in a timely manner. 

42 Continuing or unresolved prior year findings or deficiencies shall have negative impact on the charter 
43 school's renewal request. 

44 In addition to the Charter School's financial statements. the audit shall include, as applicable. but not 
45 be limited to: 
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1 • Contemporaneous records of attendance 

2 • Annual instructional minutes 

3 • Additional nonclassroom-based instruction 

4 • Determination of funding for nonclassroom-based instruction as per EC § 47634.2 

3.6 Oversight Fees 

6 The Charter School shall be charged an oversight fee not to exceed one (1) percent of the general 
7 purpose and categorical block grant revenue received by the Charter School in accordance with EC 
8 § 47613 and used to offset consultant and administrative costs required for comprehensive oversight, 

9 which includes but is not limited to the following categories: 

• Curriculum and instruction 

11 • Assessment and accountability 

12 • School fiscal review 

13 • Site visitations 

14 • Renewal evaluations 

• Attendance accounting processing, analysis and certification 

16 The oversight fee shall be based on the general purpose entitlement and categorical block grant 
17 funding provided to the Charter School at the Second Principal Apportionment (P-2). 

18 3.7 State Teachers Retirement System (STRS)/Public Employees Retirement System (PERS) 

19 Reporting 

If the Charter School offers its employees the opportunity to participate in STRS or PERS, the 

21 Charter School shall be responsible for contracting with LACOE for reporting purposes. Such 
22 arrangements shall be made prior to the hiring of any employee. The Charter School shall notify 

23 LACOE of the staff person who will make the arrangements and provide written notification that 
24 arrangements have been made prior to the hiring of employees. 

SECTION 4: FULFILLING CHARTER TERMS 

26 4.1 Material Revision to Charter 

27 Changes to the charter deemed to be material revisions may not be made without prior approval by 
28 the County Board of Education. Revisions to the charter considered to be material changes include, 

29 but are not limited to, the following: 

• Substantial changes to the educational program (including the addition or deletion of an 
31 educational program), mission, or vision 

32 • Adding a nonclassroom-based program 

33 • Proposed changes in enrollment that increases or decreases by more than 20 percent +1- of 
34 the enrollment originally projected in the charter petition in any given year 

• Addition or deletion of grades or grade levels to be served 

36 • Changes to location of facilities or lease agreements for the Charter School sites, resource 
37 centers, meeting space, or other satellite facility including the opening of a new facility; 

38 temporary locations rented for annual student testing purposes shall be exempted from this 
39 provision 
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1 • 	 Admissions requirements and procedures 

2 • 	 Governance structure, including but not limited to: changes in number of board members, 

method by which new board members are selected, and/or changes in majority/quorum or3 
4 	 other provisions relating to resolution approval 

• Entering into or revising a contract with an EMO/CMO 

6 4.2 State Assessments 

The Charter School agrees to comply with and adhere to the state requirements for participation and7 
8 administration of all state mandated tests. The state tests required to be administered include, but 

9 may not be limited to: 

• California Standards Tests 

11 • California High School Exit Examination 

12 • Physical Fitness Test 

13 • California English Language Development Test 

14 • California Alternate Performance Assessment 

• Aprenda 

16 	 4.3 Site Visits 

17 LACOE shall conduct at least two (2) visits during the school year. The site visits shall consist of the 

18 following: 

19 • At least one (1) site visit shall be conducted in order to assess the Charter School's progress 
in governance and organizational management. educational performance, fiscal operations, 

21 and fulfi llment of the tenns of the charter. The primary focus of the visit shall be on teaching 

22 and learning and, if applicable, the Student Achievement Plan (described under Section 2: 

23 Educational Performance). The site visit may include review of the facility, review of records 

24 maintained by the Charter School, interviews with administrators, staff, students, and parents, 
and observation of instruction in the classroom. The evaluations for each year shall constitute 

26 one (1) of the basis upon which a renewal decision shall be made at the end of the term of 

27 the charter in accordance with the Education Code. Any deficiencies shall be reviewed with 

28 the Charter School administration. The Charter School administration shall be given an 

29 opportunity to address the deficiencies. 

• At least one (1) site visit shall be conducted to examine and reconcile attendance 

31 documentation and review the Charter School's compliance with applicable codes and 

32 regulations concerning instructional minutes, ADA, and apportionment. 


33 LACOE reserves the right to make unannounced visits to the Charter School. EC § 47604.32(b) 


34 requires LACOE to conduct a site visit annually. The purpose of the visits shall be to monitor the 


instructional program and operations in accordance with County Board ofEducation Policy 6650. 

36 	 4.4 Renewals 

37 	 The Charter School may seek renewal of its charter prior to expiration of the tenn of the charter in 

38 	 accordance with EC§ 47607(a) and (b). The Charter School shall submit its renewal petition for the 

next charter term along with a copy of the most recent Annual Report and Student Achievement Plan39 
(if applicable) to LACOE, no later than the second Monday in January (County Board Policy 6670) of 

41 the school year in which the Charter School term expires. 

42 LACOE shall review the charter petition, academic and financial performance, audit reports, annual 

43 	 visitation reports, and conduct a renewal site visit prior to scheduling the renewal request for 
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1 consideration by LACOE. To the extent required, the charter petition shall be revised in accordance 

2 with current statutes and regulations. LACOE shall abide by Education Code, California Code of 

3 Regulations, and County Board Policy and Regulation when considering charter renewal. 

4 4.5 Notice of Violation, Opportunity to Remedy, and Revocation 

The County Board may provide notice of violation, opportunity to remedy, and revoke the charter as 

6 set forth in EC § 47607 and County Board Policy and Regulation. 

7 4.6 Closure Procedures 

8 At all times it is operational the Charter School shall have closure procedures in place and available 
9 for review. Closure procedures shall be submitted to LACOE prior to opening, whenever updated, 

and upon request. Procedures shall be compliant with requirements contained in County Board 

11 Policies and Procedures as operationalized in Attachment 0 , LACOE Closure Procedures, and shall 

12 contain at a minimum: 

13 • Identification of a responsible person(s) (e.g., Executive Director, Financial Officer, president 

14 of the Charter School governing board) to oversee and conduct the closure process; this 
provision shall include a process to ensure that it is updated no less than annually or when 

16 any change is made 

17 • Notification of students and families of the Charter School closure 

18 • Security of student and business records 

19 • Processing of final employee payroll and benefits 

• Identification of all assets and liabilities and plan for transfer as detailed in the charter 

21 • Final close-out audit to be paid for by the Charter School 

22 • Identification of a source of funding to be used for closeout expenses including the final audit 

23 • Dissolution of the Charter School and/or nonprofit corporation 

24 Further descriptions of each category and a closure procedures checklist are included as Attachment 
0 , LACOE Closure Procedures. The Charter School's procedures shall also satisfy the definition of 

26 "closure procedures" in Title 5, California Code of Regulations § 11962, to the extent that Section 

27 imposes, or is amended to impose, additional requirements. 

28 Closure procedures will not begin until appeal rights (if applicable) have been exhausted If the 
29 Charter School is to close permanent ly for any reason (i.e., voluntary surrender, non-renewal, or 

revocation), LACOE shall serve written notice on the Charter School that the closure procedures 
31 described in Attachment 0, LACOE Closure Procedures have been invoked. The Charter School 

32 shall immediately identify the specific individual who is responsible for coordinating the Charter 
33 School's close out activities and shall notify LACOE. LACOE shall identify a staff person Who shall 
34 work with the Charter School to accomplish all close out activities. 

36 

SECTION 5: NONDISCRIMINATION 

37 The parties recognize and agree that the Charter School shall not charge tuition, shall be 
38 nonsectarian, and shall be open to all students regardless of race, ethnicity, national origin, gender, 
39 sexual orientation (whether perceived or actual), religion, socioeconomic status, or disability. These 

non-discrimination provisions shall apply to employment as well. 

41 
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SECTION 6: SEVERABILITY 

1 If any prov1s1on or any part of this Agreement is for any reason held to be invalid and or 

2 unenforceable or contrary to public policy, or statute, the remainder of this Agreement shall not be 

3 affected thereby and shall remain valid and fully enforceable. 

4 

SECTION 7: NON-ASSIGNMENT 

No portion of this Agreement or the charter petition approved by the LACOE may be assigned to 


6 another entity without the prior written approval of the County Board of Education. 


7 

SECTION 8: WAIVER 

8 A waiver of any provision or term of this Agreement shall be in writing and signed by both parties. 

9 Any such waiver shall not constitute a waiver of any other provision of this Agreement. All parties 

agree that neither party to this Agreement waives any of the rights, responsibilities, and privileges 

11 established by the Charter Schools Act of 1992. 

12 

SECTION 9: NOTIFICATION 

13 All notices, requests, and other communications under this Agreement shall be in writing and mailed 

14 to the proper addresses as follows: 

To LACOE at: 

16 

17 Procurement Services Manager 

18 Los Angeles County Office of Education 

19 9300 Imperial Hwy 

Downey, CA 90242 

21 To the Charter School at: 

22 Name , Title_--------- ­

NAME OF SCHOOL: Wisdom Academy for Young Scientist23 

24 ADDRESS 1 

ADDRESS 2 

26 This Agreement, including Attachments A through D, contains the entire agreement of the parties 

with respect to the matters covered hereby, and supersedes any oral or written understandings,27 
28 agreements, or agreements between the parties with respect to the subject matter of this Agreement, 

or party is authorized to make any representations or29 except for the Charter itself. No person 
warranties except as set forth herein, and no agreement, statement. representation or promise by 

31 any party hereto which is not contained herein shall be valid or binding. The undersigned 

32 acknowledges that she/he has not relied upon any warranties, representations, statements, or 

33 promises by any of the parties herein or any of their agents or consultants except as may be 

34 expressly set forth in this Agreement. The parties further recognize that this Agreement shall only be 

modified in writing by the mutual agreement of the parties. 
36 
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2 Date Authorized Board Representative, Wisdom Academy for Young Scientists 

3 

4 

5 Date Authorized Board Representative, Wisdom Academy for Young Scientists 

6 

7 

8 Date Designee, Los Angeles County Board of Education 
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Attachment A: Student Ac hievement Plan Guidelines 

I. 	 Overview 

A Student Achievement Plan is required to be submitted to the Los Angeles County Office of Education 

(LACOE) if the Charter School fails to meet API growth targets and/or AYP in any year. The Achievement 

Plan requires the Charter School to establish specific goals and actions the Charter School will take to 

improve student academic achievement in those areas identified through the API and/or AYP as not 

meeting performance criteria. The Charter School shall be expected to present an annual update to the 

County Board of Education on the progress made in meeting goals identified in the Student Achievement 

Plan. These guidelines make explicit the elements that shall be addressed in the Student Achievement 

Plan for any subject area or criteria in which the Charter School falls short of targets. Data compiled from 

this Student Achievement Plan and the annual update, plus confirming evidence gathered during periodic 

site visits will provide LACOE with evidence of whether the Charter School is on track to its charter being 

renewed. 

a variety of additional outcomeIn addition to API and AYP, the Charter School may incorporate 
measures to further demonstrate academic achievement and organizational effectiveness. While these 

the required measures in making various supplemental measures will not carry as much weight as 
renewal decisions, they may be important in helping the Charter School achieve its academic goals and 

distinctive qualities in the Charter School's mission as well as highlight those goals. 

II . Required Components of the Student Achievement Plan 

For each area in which the Charter School did not meet API and/or AYP targets, the Charter School shall 

submit a plan to the LACOE describing specific and concrete actions the Charter School will take in order 

to improve student achievement over the course of the current school year. The Student Achievement 

Plan shall address, at a minimum, the following elements: 

• 	 Methods or system the Charter School uses to examine student achievement data on a regular 

basis across grade levels, by subject matter, by significant subgroups, and across the Charter 

School as a whole 

• 	 Analysis of the STAR and AYP results that identifies the specific problem in the area(s) not 

meeting targets and/or criteria 

• 	 Specific actions, which follow from the examination of student data, which the Charter School will 

take to improve student achievement in the area(s) identified as needing improvement, including 

changes to curriculum, instruction, assessment, governance, and organization 

Professional development plan for teachers and/or other staff that supports the activities the• 

Charter School will implement to improve performance in targeted areas 


• 	 Diagnostic assessments that will be used to enable the Charter School to monitor the effects of 

proposed changes on student performance 

The Charter School shall submit a draft Student Achievement Plan to LACOE by October 1 if the Charter 

School did not meet API targets or A YP in the prior year. LACOE will review the draft plan and either 

approve it as submitted or request changes to it. If changes are required, the final Plan shall be due to 

LACOE by December 1 . 

Further information regarding API may be found at www.cde.ca.govitalaciap!fndex.asp on the LACOE 
and foundwebsite. Information on AYP, including targets criteria may be at 

www.cde.ca.qoviteaclavfindex.asp. 
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Attachment B: Fiscal Oversight Requirements and Financial Reporting 

LACOE shall determine fiscal soundness of the Charter School by reviewing and analyzing the financial 

reports and documents provided by the Charter School. This determination shall be made each month 

and LACOE shall notify the Charter School in writing of any concerns it may have regarding the financial 

stability of the Charter School. 

By the fifteen of each month the Charter School shall provide the following reports and documents with 

full disclosure of transactions to the Controller's Office, LACOE for the prior month: 

1 . Monthly bank statements 

2 . Monthly bank reconciliations 

3. Monthly general ledger 

4. Statement of revenue and expenditures 

5. Statement of financial position 

6. Statement of fund balance 

7. Year to date budget to actual statement 

8 . Notes to financial statements 

LACOE may require additional financial related documents and shall request them of the Charter School 

as needed. 
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Los Angeles County Office ofEducation 

Timeline and Due Dates 2010-11 


Attachment C: Reporting Timeline (Revised Annually) 

·'~emfffliiicfiV1~~'..;\~~~~~'"lr£~~1:7it~~~~1~~~Q~J~9Q/'9~ · , , ... .,,. -~ \tf - ..,jf· ·--~..,hl,..,.•. "':-if..' • • <\:_., _~. , r..,. ;t 

Class Size Reduction Form J-7CSR: To LACOE no 
Attendance 	 later than 05/10/11 (Participating Charters). LACOE will 

mall to the state: Attach copy of calculations to form. 

Instructional Calendar and Bell Schedule: Preliminary
Attendance 

due 7/16/10; Revised (if needed) due 8/16/10 
Monthly Attendance Report AMENDMENTS 1 (from 

Alloodance July 1- Dec.31): Must be received by lhe end of the 
followinQ attendance month but no later than 01/03/11 
Monthly Attendance Report AMENDMENTS 2 (from 

Attendance July 1- Aprll 15): Must be received by the end of the 
foilowlnci attendance month but no later than 04/20/11 
Monthly Attendance Report AMENDMENTS 3(from 
July 1 - June 30): Must be received by lhe end of the

Allendance 
following attendance month but no later than 06/24/11 

IECMS, LAICHS, ODY, OUCHSl: 07/01/11 (SEA) 

P· 1 State Attendance Report (ECMS, LAICHS, ODY, 


Attendance 	 OUCHS): original signature documents received and 
certified data file e-mailed by: 01/05/11 
P-2 State Attendance Report (ECMS, LAICHS, ODY, 

Attendance 	 OUCHS): original signature documents received & 
certified data file e-mailed by: 04/26/11 
P·3 State Annual Attendance Report (ECMS, LAICHS, 

Allendance 	 ODY, OUCHS): original signature documents received 
and certified data file e-mailed bv: 07/06/11 
Summer Session Attendance Registers; No later than 

Attendance 	 the Friday following the close of the summer session (If 
aoolicable) for all 10-Month Charters 
Summer Session Schedule (including days and hours): 

Attendance 	 No later than 2weeks prior to start of summer session 
for All 10-Month Charters 
Monthly Attendance Reports: Must be receivedby the 
first Friday after end of the attendance month. 
Exceptions: P-1: last attendance month ending on or 
prior to Dec. 31 - report must be received by 01/03/11;

Attendance 
P-2: last attendance month ending on or prior to April 
15- report must be received by 04/20/11; P-3/Annual: 
last attendance report must be received no later than 
three (3) days after the last day of school. 
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Los Angeles County Office ofEducation 

Timcline and Due Dates 2010-1 l 


fr. !In, ~F.epj ~tMij1~i iAP.fd~ 1.~J'i1"""'~fl ·~~~~~~:<'•''~'~~"';<;J,,_,ii>:.,,o,:_,,,~;!.t>,,; ; •,'~ 'ififs~mii1!'~, iWG · l P. ::.i ~om'' m~@' ·i&,., 	 ,_. --§ ~,\Q . ~y}. ~~~i --~s~'I?i ~~NQVi~ )Q~C..~ w.J .,...~ ~- a'f', ~flJIDi ~f9af499iY~~ ~Re119ft/ -q_ vjty" 
Fiscal Cash Flow Statement for Fiscal Year 2010-2011 COcc:CSO x 

Charter Board Adopted Final Budget: 07/01/10 (Ed
Fiscal Code 47604.33) 

co x 
Fiscal Charier Budget Estimated Actuals: 1fTBD /11 COcc:CSO x 

Consolidated Application (Title l,11, 111,VI, Economic SEA to CO; 
Fiscal Impact Aid) Part II for current FY: 1/11; Part I for next Others to x x

CDEFY: 6/11 

Final, unaudited actual data of the prior year: on or co 	 xFiscal 
before 9/15/10 (Ed Code 42100(b)) 	 cc:CSO 

Fiscal 	 Financial Expenditure for Special Educatlon: 10/01/10 CO cc: CSO x 

First Interim Financial Report: 12/15/10 (Ed Code COcc:CSO x
Fiscal 47604.33) 
Independent Annual Audit: 12/15/10 (Ed Code State CO,

Fiscal 41020(h)) CDE,CO x 
Monthly Financial Reports: Must be received by the 
10th day of the month: 1) Monthly bank statements, 2) 
Monthly bank reconciliation, 3) Monthly general ledger, 

Fiscal 4) Statement of revenue and expenses, 5) Statement of co x x x x x x x x x x x x 
financial position, 6) Statement of fund balance, 7) Year 
to date Budget to Actual Statement, 8) Notes to 
financial statements. 

Fiscal Preliminary Budget: 5/16/11 (Ed Code 47604.33) COcc:CSO x 
Proof of Insurance (Worker's Comp., Comp. Bodily Ebix

(LACOE's
Injury &Property Damage Liability, Property InsuranceFiscal 	 Damage/Boiler &Machinery/Electronic Data Processing Compliance 

x 

Insurance, Fidelity Bond):09/01/10 and as notified Office) 


Fiscal Second Interim Financial Report: 3/15/11 (Ed Code COcc:CSO x
47604.33) 

Fiscal Site Lease Agreements: 08/16/10 (And when modified) cso x 
Governing Board List of Members, Officers, Affiliations,

Governance 
and Contact Info: 08/16/10 (And when modified) 

cso x 
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GovernC¥lce 

Governance 


Governance 


Governance 


HR 

Instrue 

lnstruc 

lnstruc 

Instrue 

Instrue 

lnstruc 

lnstruc 

Instrue 

lnstruc 

lnstruc 

Los Angeles County Office ofEducation 
Timeline and Due Dates 2010-11 

r~~~,
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Governing Board Meeting Schedule for 2010-11: 
08/16/10 (And when modified) 
Governing Board Regular &Special Meeting Agenda 
Notice: When posted per Brown Act; Audiorecording 
w/ln 10 business days of meeting; Approved Minutes 
w/ln 5business days of approval. 
Organization Chart displaying relationship between 
governing board and school leadership: 09/30/10 
School Contact Information (General &School 
leadership Team): 08/16/10 
Blank Employment AgreemenVContract for each 
employee type (i.e., certificated, non-certificated, mgnt., 
etc.): 8/16/10 
CAHSEE (LAICHS, OUCHS, SEA ) 

California School Information Services (CSIS) Program: 
All 2009-10 data must be uploaded by 07/31/10 

CalPADS: Upload all required student data on aregular 
schedule. Follow CalPADS guidelines. 
Campus Supervision Policy: 8/16/10 (And when 
modified) 
CBEDS: Data collection Is 10/06/10. Data may be 
submitted online until 10/29/10. (Nole: COE will be 
offering web-based training and the online system will 
be available in early October.) Spring 2011 TBD. 

FERPA ·Annual Parent NoUficatlon: 09/30/10 

Health &Safety Pian (Including staff training schedule 
and emergency drill calendar): 08/16/10 

Non NCLB Compliant Teachers· Notice to Parents (If 
Applicable): 10/01/10 and If added during the year. 

ParenVStudent &Employee Handbooks for 2010-1 1: 
08/16/10 
SARC · Publish on school website or make written 
report available; Notification to Parents: 02/01111 or as 
determined by COE. (Provide CSO with link or hard 
COPY dependina on method of publishing.) 

cso 

cso 

cso 

cso 

cso 

NIA 

COE 

COE 

cso 

cso 

cso 
cso 

cso 
CSOcc: 
COPA 

cso 

x 

x x x x 

x 
x 

x 
x 

x 

x x x x 
x 

x 

x 
x 

x 

x 
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x x x x x x x x 

x 

x x x x x x x x 

TSO TBD TBD TBD 

x 
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Los Angeles County Office ofEducation 

Timeline and Due Dates 2010-11 
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lnstruc-EL 


lnstruc-Tllle 

I 


lnstruc-Tllle 

I 


Other 

SELPA Agreement: 08/16110 

Student and Staff (Certificated and non-certificated) 
Information Lists &Credentials: 10101110 and 02/02111 

STAR Student Level Data Disk: Within 5days of receipt 
from ETS and no later than 10/01110. 
STAR Testing Schedule: Submit 2weeks prior to 
testing 
STAR Testing Takes Place 

Student National Origin Report (SNOR): 03101/111 

Submit Coursework to UC Doorways (High Schools 
Only). 10-11 submission cycle opened 2-15-10 &closes 
9-19-10 at midnight. 
Suspension and Expulsion Report: June 20111 

WASC Accreditation (If applicable): Follow individual 
school plan submission and visitation cycle. 

California High School Exit Exam (CAHSEE) Intensive 
lntruction Report (If applicable): April 2011 

CELDT Annual Testing Window 

CELDT Results Annual Parent Letter 

CELDT Testing 

Engligh Learners Monthly Monitoring of RFEP 
Students: (Documentation Maintained at Site) 
English Learner program placement, parent letter: Start 
of School Year 
English Leamer waiver program, annual info. to parents 

R30 Language Census Report: 03101/111 


Title IPl Notification to Parents (if applicable): Start of 

School Year 

NCLB Non-Highly Qualified Teacher Notification to 

Parents (if applicable): Start of School Year & Every 4 

Wks ofTchr Placement 

Annual Report to LACOE Board (Oral): Jan. - Apr. 

(TBD) 


cso x 

cso x x 

cso x x x 

cso x x x 

NIA x x x 

cso x 

NIA x x x 

cso x 

NIA x x x x x x x x x x x x 


WmsNalen x 

NIA x x x x 

cso x x 

N/A x x x x 

NIA x x x x x x x x x x x x 

cso x x x 

cso x x x 

cso x 

cso x x 


cso x x x x x x x x x x x x 


N/A x x x x 
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Timeline and Due Dates 2010-11 


1 . .. ·<';"!~ifi'!!i1'.. ... ~' '~~·S"'· " -''t'··'l:;·.,.·~l':'<f'"'·'\~Zlf1¥?J!~g~'tl,,·...::m''··· · ·~~-~~ ~~e.P~ ~~·>';:~ ~y~ ~r~ j"'' "I ~·Jl!~v~epo[1t/l:ct1vBY1i~·· ·> ~\~ ~· ;:i.·~~·;'~~· ·~ ~sej)tj1~1~
~;-~ 

~~li ' tR~9·~ '··'~il.!Y.. w~§i if)][ 7~JU~~ . M~Y·'!J¥oat~£Yi ' '" ,~,., - • ..r,• . , .~ .•:;9. :ilJOl·!l· .. . 9..... ·~.~JY,~ ·~9£h' 'r;:, .• -

Other 
. .; • ,r,;;.... ~~ . ..... ....... ...,. ·.~ . ., 

Annual Report to LACOE Board (Written): 12/01/10 
.,.1..;1 

cso x 
Other Scheduled Charter School Office Meetings (Tentative) NIA x x x 

Site Visit Site Facility Inspections (TBD) N/A x x x x x x x x x x x x 
Site Visit Site Visit Per EC 47604.32 (TBD} NIA x x x x x x x x x x x x 

•cso =Charter School Office 
CO :. Controller's Office 
COPA =Controller's Office Pupil Attendance 
WmsNalen = WllliamsNalenzuela 

[1 JCA School lnfQrmation Services (CSIS) Program in 
transilion to CalPADS. The CSO Yi:ill u12date ~ou as we 
receive information. 
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Los Angeles County Office ofEducation 
Charter School Closure Procedures Checldist 

Attachment D: LACOE Closure Procedures 
~ 

1. 	 When revocation, non-renewal, or proceedings have been exhausted, LACOE shall, within three (3) business days, 

provide the charter school with written notification by certified mail/courier service, of the closure action. 

In the case of voluntary surrender, the charter school shall, within three (3) business days of the decision to close, 


provide LACOE Charter School Office (CSO) with written notification by registered mall that closure procedures 


have been invoked. 


In both instances, the dated notice shall be referred to as the "Closure Action." 


The charter school shall post, In public view at each site, a copy of the Closure Action upon receipt/issuance 


whether it originates with LACOE or the charter school. 


2. 	 LACOE CSO shall, upon Closure Action, immediately notify the California Department Education (COE). The notice 
will Include: 

• 	 Charter school name, charter number, CDS code; 
• 	 Reason for closure (revocation, non-renewal, other); 


Effective date of closure; 

• 	 Description of the circumstances (reason) of the closure. 

3. The charter school shall, within two (2) business days of the Closure Action, notify LACOE CSO of the location of all 

student and business records. No student or business records shall be disposed of, moved, or duplicated without 
the express written consent of LACOE CSO, except that student records may be copied for students' families or for 

the purpose of sending them to a receiving school. A record must be kept of all files copied and/or sent; the record 

must be provided to LACOE. 

4. 	 The cflarter school shall, within two (2) business days of the Closure Action, provide LACOE CSO with the name, 

address, and contact information of the individual designated as the primary contact for all close out activities of the 

school, and the board approved resolution appointing this person as primary contact. 

5. 	 The charter school primary contact and a member of the charter school's governing board shall meet with the 
LACOE Superintendent or designee within 5 days of the Closure Action to review the orderly closing of the charter 


school. At this meeting: 


Sa. The charter school shall provide LACOE with a complete and accurate roster of all students enrolled in the 


charter school including: 


• 	 Student names; 
• 	 Parent(s)/guardian(s) names, addresses, phone numbers; 

• 	 Grade levels and grades completed; 
Each student's district of residence.Q 
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Los Angeles County Office ofEducation 
Chartel' School Closure Procedures Checklist 

5b. LACOE will determine the date and time when LACOE will retrieve all pupil cumulative records, Including but not 


limited to specific information on completed courses, credit or grade levels, report cards, IEP, discipline records, 


and immunization records. High school charters will include all curriculum and standard syllabus, instructional 


materials, and one textbook for each subject. 


The charter school shall, within five (5) business days of the Closure Action, submit to LACOE CSO for approval a
6. 
draft of a notification letter to parents. The letter shall include: 

• 	 Reason for closure; 

• 	 Date of closure; 

• 	 Process for the transfer of student records; 

• 	 Current list of local public and charter schools; 

• 	 Name(s) and contact information of the charter school personnel to whom Inquiries may be made; 

• 	 The manner In which parents/guardians may obtain copies of pupils' cumulative records, Including but not 

limited to, specific information on completed courses, credits or grade level, report cards, Individualized 

Education Program (IEP), discipline records, immunization records; 

• List of public schools in the districts of residence of charter school students. 

Upon LACOE's approval, the charter school shall mail the letter to parents within three (3) business days. 

The charter school shall, within five (5) business days of the Closure Action, draft a notification letter to the districts7. 
of residence for all its students and submit to LACOE CSO for approval; the letter will include the date of closure, 


charter school personnel to whom requests for records can be made. 


Upon approval by LACOE, the charter school will mall the letter to the districts within three (3) business days. 


8. 	 The charter school, if a Local Education Agency (LEA) in a Special Education Local Plan Area (SELPA), shall within 

five (5) business days of the Closure Action, notify the SELPA of the Closure Action. 

Ba. If the last date of instruction Is ten (10) or more days from the Closure Action, the charter school must mail 

parents/guardians copies of their child's current IEP within five (5) business days of the last date of instruction. 

Sb. If the last date of instruction is less than ten (10) days from the Closure Action, the charter school shall mail 

copies of all student IEPs to the SELPA within 10 days of the Closure Action. 

Time to be 
determined; no later 
than 120 business 

days 

Five (5) business days 

Three (3) business 
days 

Five (5) business days 

Three (3) business 
days 

Five (5) business days 

Five (5) business days 

Ten (10) business 
days 
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Los Angeles County Office of Education 
Charter School Closure Procedures Checklist 

9. 	 The charter school shall, Within five (5) business days of the Closure Action, notify all contractors (such as a charter 

management organization, education management organization, food service provider, Instructional service 

provider, or transportation service provider) of the school's closure. The charter school shall terminate all existing 

leases, service agreements, and other contracts for the close out of the school. Leases, service agreements and 

contracts should be terminated in a cost effective manner in order to minimize expenses. LACOE CSO shall be 

copied on all correspondence. 

10. The charter school shall, within five (5) business days of the Closure Action, provide written notification to the State 

Teachers Retirement System (STRS), Public Employees Retirement System (PERS), or other retirement benefit 

administration systems, and follow their procedures for dissolving contracts and reporting. LACOE CSO shall be 
copied on all correspondence. 

11 . The charter school shall, within five (5) business days of the Closure Action, notify all faculty and staff of the 

school's closure, providing each with necessary information related to compensation and retirement, including, but 

not limited to, any optional benefits that they may continue after the school closes. LACOE CSO shall be copied on 
all correspondence. 

12. 	 LACOE CSO shall respond promptly to inquiries from students, their families, charter school faculty and staff, the 

community/public, and the media. 

13. 	 Provided that LACOE has possession of pupil records, LACOE shall, within five (5) business days, respond to 

parent/guardian written requests for a copy of their child's cumulative file ensuring that the documents are given to 

the parent/guardian identified as having legal custody/guardianship of the student with regard to educational 
placement. 

14. 	 LACOE shall, within ten (10) business days, respond to requests for the transfer of students' cumulatlve files to 

other public or private schools in which students enroll. 

15. 	 If the charter school continues instruction to the end of the current academic year, it shall Issue report cards within 

five (5) business days of the last date of instruction. 

16. 	 16a. The charter school shall, within five (5) days of the last date of instruction, submit an enrollment update to the 

COE California School Information Services (CSIS) Program and deposit a copy with http://lacoemis.org 

16b. The charter school shall, within twenty (20) business days of the last date of instruction, provide the LACOE 
Controller's Office (CO), Pupil Attendance with the final monthly student attendance registers, signed by teachers 

and certified by the designated administrator; all teacher contemporaneous records (daily class lists/rosters); and all 

absence logs, sign-in/out sheets and other supporting documentation for attendance accounting. 

16c. The charter school shall provide closing State Attendance Report (SAR) with original signatures as well as the 

electronic file on compact d isk either hand delivered or certified/return receipt mail to LACOE CO, Pupil Attendance 

within ten (10) business days of the above. 
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Los Angeles County Office of Education 
Charter School Closm·e Procedures Checldist 

17. 	 The charter school must continue to maintain the same insurance coverage for the period following dissolution and 
winding up of the corporation or entity. 

18. 	 The charter school shall continue to ensure that assets are protected against misappropriation, theft, and 
deterioration. Assets shall not be disposed of or moved without the express written consent of LACOE Controller's 
Office (CO). 

Insurance must be maintained until assets are properly disposed of in accordance with the distribution plan. 

All materials/inventory purchased with federal dollars and subject to federal restrictions must be disposed in 
accordance with applicable federal law. 

19. 	 The charter school shall, within ten (10} business days of the Closure Action, produce for LACOE's inspection, a 
comprehensive list of and copies of all existing leases, service agreements, and other contracts. LACOE CSO shall 
be copied on all correspondences with identified contractors. 

20. 	 The charter school shall, within ten (10) business days of the Closure Action, notify all funding sources (including 
charitable partners) of the school's closure. LACOE CSO shall be copied on all correspondence. 

21 . If the charter school has any agreements with organizations representing employees, the charter school shall notify 
the organizations of the Closure Action as specified in the agreements. LACOE CSO shall be copied on all 
correspondence. 

22. 	 The charter school shall, within ten (10) business days of the Closure Action, notify the LACOE CSO of all pending 
law suits or legal claims to which the school ls a party. The charter school shall immediately notify LACOE CSO if 
litigation or claims are filed thereafter until the school is formall y dissolved. 

23. 	 The charter school shall, within ten (10) business days of the Closure Action, prepare and deliver to LACOE CO a 
comprehensive inventory of all assets. These assets may not be disposed of, moved, transferred, or liquidated 
without express written consent from LACOE. 

24. 	 The charter school shall, within ten (10) business days of the Closure Action, provide the LACOE CO with a close­
out budget that includes the following: 


24a. A description of current and outstanding projected payroll and payroll benefits commitments through closure, 

including a list of each employee, and their job duties; and 


.24b. A projection of the funds necessary to complete all administrative closure related tasks. 

25. 	 The charter school shall, within ten (10) business days of the Closure Action, prepare and deliver to LACOE CO a 
comprehensive list of all creditors and debtors. 

Continuous 

Continuous 

Ten (10) business 
days 

Ten (10} business 
days 

According 1o 
agreements 

Ten(10}bu~ness 

days 

Ten (10) business 
days 

Ten (10) business 
days 

Ten ( 10) business 
days 
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Cha1·ter Sd1ool Closure Procedures Checldist 

26. 	 The charter school shall return grant funds and restricted categorical funds to their source in accordance with the 
terms of the grant or state and federal law as appropriate. Submit a final expenditure report for all grants to the 
granting agency within twenty (20) business days from the last date of instruction. Federal grants must be closed 
out, including the filing of the required Final Expenditure Report and Final Performance Reports. Federal Forms 
269 and 269a may apply if the school was receiving funds directly from the U.S. Department of Education. LACOE 
CSO shall be copied on all correspondence. 

27. 	 The charter school shall, within twenty (20) business days of the Closure Action and monthly until dissolution, 
submit to LACOE CO monthly accounts payable along with detailed payment schedules. (Expenditures must be 
strictly limited to only those that are reasonable and necessary for the on-going day-to-day ope~ations of the charter 
school. These expenditures are limited to salaries, benefits, utilities, rent, auditor /certified public accountant and 
insurance and must already be authorized in the budget.) 

Submit year-end financial reports to the LA COE CO within twenty (20) business days of the last date of instruction. 

28. 	 The charter school shall, within twenty (20) business days from the Closure Action, prepare and deliver to LACOE 
CO a proposed plan and tlmeline for the disposal of all property owned by the school (and acquired with public 
funds) in order to maximize revenue in accordance with law, payment of any and all liabilities and the disbursement 
of any remaining assets of the school, liquidation of assets to pay off any and all outstanding liabilities. 

No assets may be liquidated, disposed of, moved, or transferred, in accordance with this proposed plan until 
LACOE has given approval and the final closure audit has been concluded. 

29. 	 The charter school shall arrange for a preliminary audit, if requested by LACOE. 

The charter school shal I arrange for a final closure audit no more than 120 calendar days from the last date of 
instruction; cost of the audit will be considered a liabllity of the charter school. This audit may coincide with the 
regular required annual audit. The auditor engaged to perform the audit(s) shall be from the list of approved school 
auditors maintained by the California State Controller's Office and shall be approved by LACOE with the estimated 
start and completion date, and estimated cost of audit. The independent auditor will conduct a final audit of the 
charter school, including but not limited to the following task(s): 

• 	 An accounting of all financial assets, including cash and accounts receivable and an Inventory of property, 
equipment, and other items of material value. 

• 	 An accounting of the liabilities, including accounts payable and any reductions in apportionments as a result 
of audit findings or other investigations, Joans, and unpaid staff compensatfon. 

• 	 An assessment of the disposition of net assets including all unrestricted and restricted funds received by, or 
due to the charter school. 

" Verification of school's comprehensive list of creditors and debtors and the amounts owed or owing. 

" 	 The charter school will provide copies of the final monthly student attendance registers to the independent 
auditor. 

Twenty (20) business 

days from last date of 
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Twenty (20) business 
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Los Angeles County Office of Education 
Charter School Closure Procedures Checklist 

30. 	 Based on the audit findings, and with the written approval of LACOE, the charter school shall be authorized to: 

• 	 Expend identified assets to liquidate appropriate identified liabilities, bearing in mind that assets paid for by 
state funds shall be transferred to another LACOE charter school operated as or by nonprofit public benefit 
corporation pursuant to Education Code Section 47604. Assets donated to the school may be returned to 
donors or disposed of, in accordance with donor's wishes. 

.. 	 Return of any grant funds and restricted categorical funds to their source in accordance with the terms of the 
grant or state and federal law, as appropriate, which may include the submission of a final expenditure reports 
for entitlement grants and the filing of any required Final Expenditure Reports and Final Performance Report. 

31. 	 At the conclusion of the final closure audit, all remaining assets shall be disposed of by the LACOE approved plan in 
accordance with the Education Code prior to any distribution of said assets. Following the resolution of all 
outstanding assets and Habilities, the charter school shall be dissolved. If the charter school is established as a 
nonprofit public benefit corporation pursuant to Education Code Section 47604 and does not have any functions 
other than the operation of the charter school, the corporation shall be dissolved. 

32. 	 On the dissoh.Jtion date, the charter school shall perform all of the following on behalf of the faculty and staff: 

• 	 File all final federal, state, and local employer payroll tax returns and issue f inal W-2s and Form 1099s by the 
statutory deadlines; 

• 	 File the Federal Notice of Discontinuance with the Department of Treasury (Treasury Form 63); 

• 	 Make final federal tax payments (employee taxes, etc.); 

• 	 File the final withholding tax return (Treasury Form 941 and State Form DE6); 

• File the final return with the IRS (Form 990 and Schedule). 

The charter school will submit any required year-end financial reports to the CDE and LACOE CO in the form and 
time frame required, and provide copies of all items above to the LACOE CO within twenty (20) business days of the 
dissolution date. 

33. 	 Al all times, the charier school shall allow LACOE immediate access, inspection, and copying of all school records 
including financial and attendance. records, upon LACOE's request. 

Per LACOE approved 
plan and timeline In 

accordance with audit 

Per LACOE approved 
plan and timeline 

Dissolution date 

Twenty (20) business 
days from dissolution 

Immediate access 
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ATTACHMENT F 

Necessary Changes to the Charter Petition to Reflect the County Board as the· Authorizer 

To be submitted to the Los Angeles County Office of Education by August 15, 2011. The Charter Office 
has requested to meet with the Charter School to provide support in making the necessary changes. 

Element 1 - Educational Program: Describe the manner in which the school shall comply with the 
requirement to serve students with disabilities in the same manner as students are served in other public 
schools (EC 47646 and 56145). The Charter School shall: 

1. 	 Inform LACOE whether it intends to remain a "school of the district" or will be an LEA for the purpose of 
special education services and which LEA the school will join. 

If the school shall become an LEA, the petition must specify the charter school's special education plan, 

including the process to be used to identify students who qualify for special education programs and 
services, how the school will provide or access special education programs and services, the school's 

understanding of its responsibilities under law for special education pupils, and how the school intends 
to meet those responsibilities. Including, description of the accommodations and/or modifications that 
may be used during standardized assessments and how the Charter School is responsible for students 

with disabilities when the IEP Team exempts them from standardized testing; how parents of students 
with disabilities are informed about the school's educational program; how the school shall provide 
special education services to students who are English learners. Specify services to be provided by 
employees of the school and those to be provided by contract with the SELPA or another agency. 

Describe the target population to be served, how the educational program for students with disabilities 
reflects the mission of the school and ensures that this student population will achieve content 

standards. Specifically, respond to Findings of Fact contained in the Report and Recommendation to 
the County Board with regard to students with disabilities. 

2. 	 Provide a five-year build-out plan that describes the number of students and grade levels to be served 
each year including the location (facility) in which the students will be housed. 

3. 	 Describe how the school identifies and responds to the needs of students who are not achieving at or 
above expected levels. 

Element 2 - Measurable Student Outcomes: 

1. 	 Revised Section 2.3 (Extent to which all pupils demonstrate that they have attained skills #1 and #2) of 
the Charter School's petition shall be revised to reflect the County Board as the authorizer. 

2. 	 Describe the measurable outcomes the school uses to determine whether students in grade K and 1 
are making progress toward meeting the content standards. 

3. Describe the measurable outcomes the school uses to determine whether English learners are making 
progress toward meeting the content standards in all content areas. 

Element 3 - Means for Measuring Pupil Progress: 

1. 	 Describe the assessment instruments the school uses to measure ongoing student progress in all 
academic areas, grade levels. and student populations. 

Element 5 - Employee Qualifications: 

1. 	 Submit copies of all current job descriptions including any new job descriptions for special education 

positions. 
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Element 7- Means to Achieve a Racial and Ethnic Balance: 

1. 	 Submit recruitment plan used for 2011-12 enrollment. Describe the racial and ethnic balance the school 

is attempting to achieve and show how that balance is reflective of LAUSD. 

Element 8 - Admissions Requirements: 

1. 	 Describe the process for conducting the lottery. 

Element 12 - Public School Attendance Alternatives: 

1. Describe how the school notifies the parent/guardian of each enrolled pupil has no right to admission in 

a particular school of any local education agency as a consequence of enrollment in the charter school, 

except to the extent that such a right is extended by the local education agency. 

Element 16 - Closure Procedures: 

1. Closure procedures in the charter petition reflect the LAUSD Board of Education as the authorizer; the 

petitioner did not submit necessary changes to reflect the County Board as the potential authorizer. 

This is of particular importance with regard to special education as WAYS currently operates as a 

school of the district for special education services and would be a Local Education Agency (LEA) if 

authorized by the County Board. 

The Charter School shall make the necessary technical amendments to the complete charter petition to 

reflect the County Board as the authorizer. 
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ATTACHMENT G 
. . 

Changes to the Charter Petition Necessary to Comply with Education Code Section 47607(a)(2) 

To be submitted to the Los Angeles County Office of Education by August 15, 2011. The Charter Office 

has requested to meet with the Charter School to provide support in making the necessary changes. 

The Charter School's renewal petition fails to comply with EC § 47607(a)(2) which requires that 

Renewals. .. of charters are governed by the standards and criteria in 47605, and shall include... a 

reasonably comprehensive description of any new requirement ofcharter schools enacted into law after the 

charter was originally granted or last renewed.... 

The sections that shall be brought current include, but may not be limited to: Element 2: Measurable 

Student Outcomes; Element 3: Method of Measuring Student Progress; Element 4: Governance; and 

Element 8: Admission Procedures. 
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Los Angeles County Office of Education 

2 Monitoring and Oversight Memorandum of Understanding1 

3 Wisdom Academy for Young Scientists Charter School 

4 Charter Authorization Period: July 1, 2011 - June 30, 2016 

5 INTRODUCTION 

6 The Los Angeles County Board of Education (hereinafter "County Board") is guided by the Intent of 

7 the legislature, that quality charter schools are and should be an integral part of the California 
opportunity to8 educational system. The County Board believes that charter schools provide an 

improves student9 implement accountability-based school-level reform, support innovation which 
I0 learning, and provide choice for parents. Charter schools operate under the provisions of the charter, 

I l applicable state and federal laws, and the general oversight of the County Board. 

12 The County Board supports this effort by establishing a defined accountability systern for 

13 determining the effectiveness of the charter schools it authorizes. Charter schools are public 

I 4 schools; as such, their performance is subject to review and comparison with any other publicly 

I 5 funded school. A charter school's demographic composition should reflect the community it serves 

16 and in which it is located. 

PURPOSE OF AGREEMENT17 

18 The State of California enacted the Charter Schools Act of 1992 authorizing the creation of charter 

J9 schools with the intent that the schools improve student learning through a variety of means, 

20 including increased learning opportunities, innovative teaching methods, expanded choice for 

21 parents, and performance-based accountability. 

a charter petition need to provide a "reasonably22 Education Code Section 47605 requires 
23 comprehensive descriptionu of the manner in which the school will operate; it Is not a comprehensive 

24 
1 

document. An agreement is a useful tool for clarifying the expectations, operations, and 

25 responsibilities of both parties beyond that which is required In the charter but is required for 

26 successful operation and monitoring of a charter school. 

27 County Board has established this Monitoring and Oversight Memorandum of Understanding 

28 ("Agreement") to address matters not covered in the charter in order to clarify the monitoring and 

29 oversight expectations and responsibilities. The Charter School Act allows the County Board to 

30 authorize charter schools under specified circumstances and by doing so, becomes the authorizing 

3 l agency of the charter schools. The County Board has delegated to the County Superintendent of 

32 Schools, its obligations to oversee its authorized charter schools under the terms of this Agreement, 

33 the provisions of the school's charter, applicable laws, regulations, and County Board Policy and 

34 Regulation. 

35 The fundamental interest of the Los Angeles County Office of Education (hereinafter "LACOE") is ­

36 on a continuing basis - to be reasonably assured that charter schools authorized by the County 

37 Board are: 

38 • Implementing the provisions of the charter as approved 

39 • Adhering to all requirements of federal, state, and local law that apply to charter schools 

40 • Being operated reasonably In all respects 

1
Adapted rrom the "Meinorandum ofUndet:;tMdlr.g (MOU) utilized by theState Board of!':ducation. Thirngreemcnt rcflew; changes made ror l11c Los 

Angele~ Coul\l)• Buard.of'C:ducation a~ the a 11thor1.rer. 
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• Providing a sound education for all their students 

2 	 LACOE will report periodically to the County Board regarding its delegated oversight of the Wisdom 

3 	 Academy for Young Scientists Charter School (hereinafter, "Charter School"). 

4 	 The County Board recognizes that there are matters related to the operation of the Charter School 

and to the effective oversight of the Charter School by LACOE that go beyond the provisions 5
6 included in the school's charter. The County Board also acknowledges that the day-to-day opera1ion 

7 of the Charter School is appropriately carried out by the school's leadership, faculty, and staff. This 

8 Agreement is intended to address those matters that have not b<3en covered in the charter and to 

9 provide guidance on the oversight policies and procedures of the County Board, as carried out by 

LACOE. Further, this Agreement is intended to outline the parties' agreement governing theirJO

11 respective fiscal and administrative responsibilities and their legal relationships. 


12 The Charter School petition and this signed Agreement, which includes 

13 • Attachment A: Student Achievement Plan Guidelines (if applicable); 

14 • Attachment B: Fiscal Oversight Requirements and Financial Repqrting; 

15 • Attachment C: Reporting Timelfne (as revised yearly); 

16 • Attachment D: LACOE Closure Procedures; 

17 • Attachment E: Action of the County Board to authorize the Charter School, including 

18 conditions (To follow after approval ofMinutes); 

19 • Attachment F: Revisions to the charter petition necessary to reflect the County Board as the 

20 authorizer; and 

21 • Attachment G: Revisions to the charter petition necessary to comply with Education Code 

22 Sect ion 47607(a)(2) 

23 constitute the conditions and terms under which the charter shall be monitored. To the exte,0_t ,thpt the 

24 terms in the charter vary from the provisions of this Agreement, the Agr_eemenf (ln iti~ shall 

25 take precedence unless both parties agree to other terms. 

26 TERM OF AGREEMENT 

27 This Agreement shall commence on the date upon which it is fully executed by all parties and shall 

28 cover the term of the charter. This Agreement between LACOE and the Charter School is inclusive 

29 ofAttachments A through Q.. 

30 Any modification of this Agreement must be in writlng and executed by duly authorized 

31 representatives of the parties. 

32 1. The duly authorized representatives of the Charter School are the governing board president 

33 or CEO/Director of the Charter School or designee. 

34 2. The duty authorized representative of the County Board is the County Superintendent of 

35 Schools or designee. For purposes of material amendments to the charter, such 

36 amendments may only be made upon the approval of the Charter School's governing board, 

37 and will take effect only if approved by the County Board. 

38 This Agreement shall be reviewed at least annually, and may be amended or augmented by 

39 addendum at any time with mutual agreement. In the case of mid-year changes in laws or policies, 

40 the County Board and the Charter School reserve the right to request modifications to this 

41 Agreement. Such modifications, if agreed upon, shall be included as Addenda to this Agreement. 

42 Failure to reacfl eygreem.ent 9n_required changes in the Agr~emerit may result in termination of the 
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Agreement and the charter. (Initial~ The approved Agreement (including any subsequent 
2 Addenda) shall continue unless modified in writing. This Agreement shall automatically expire upon 
3 the expiration or revocation of the charter. The approved Agreement (including any Addendums) 
4 continues in existence as Jong as the Charter School is operational. but automatically expires if the 

Charter School becomes non-operational, typically because of non-renewal, revocation, or voluntary 
6 closure. 

7 	 TERM OF THE CHARTER 

8 The Charter School is a public school that is or shall be operating pursuant to a charter (hereinafter 
9 the "charter"). On June 7, 2011, the County Board authorized the charter contingent upon the 

petitioner making any necessary non-material changes to the petition, the signing of the LACOE 
11 Monitoring and Oversight Memorandum of Understanding, and upon inspection and approval of 
12 facilities. 

13 The Charter School shall operate as a classroom based charter school within the boundaries of Los 
14 Angeles Unified School District in the county of Los Angeles. The Charter School shall serve grades 

K-5 and shall have an approximate enrollment of five hundred twenty (520) students per year for the 
16 term of the charter. 

17 The Charter School shall be responsible for all the functions of a charter school subject to applicable 
18 statutes, the charter, the terms and conditions set forth in the charter, and this Agreement. 

19 	 If applicable, the Charter School will commence its first year of operation between July 1 and 
September 30, 2011, subject to any conditions that were specified by the County Board in the action 

2 I it took to approve the Charter. Any condition that was not met through revision of the Charter may be 
22 addressed in this Agreement 

23 The Charter School's charter shall have a five (5) year term to expire on June 30, 2016. The 
24 provisions of the charter and the Agreement shall be aligned. 

The County Board reserves the right to approve material revisions to the charter and/or revoke the 

26 _c~~!t~r . ~~ sr,~~if.le~.}n. Edu.~~l.9.'.'!,. <::;.~.9.e Sec~on.. ~76.97. .TQ.~ sch9?l f11!3Y o,n/y ~ee_k t:ef}ewa/ pf its 
~~ ar atfe(.$.t/¢.ce$~f!l!iY:qpe·ta.tfng _tfj.e,..~g!iool as.'spedift~fl.:{n .t?ect1011 4;.,4 of,this f;\gr,~eJT1ent.:·<!f.lnial 

29 

SECTION 1: GOVERNANCE AND ORGANIZATIONAL MANAGEMENT 

The Charter School is operated by a nonprofit public benefit corporation, formed and organized 
31 pursuant to the Nonprofit Public Benefit Corporation Law (Corporations Code § 5110 et seq.}. The 
32 Charter School is a separate legal entity and neither the County Board nor LACOE is liable for the 
33 debts and obligations of the Charter School. The Charter School shall use all revenue received from 
34 state and federal sources only for the educational services specified in the charter and this 

Agreement for the benefit of the students enrolled in and attending the Charter School. Other 
36 sources of funding must be used in accordance with applicable state and federal statutes, and the 
37 terms or conditions of any grant or donation. 

38 	 1.1 Organization 

39 	 The Charter School shall provide to LACOE annually in accordance with Attachment C, Reporting 
Timellne, and as updated: 

4 I • Contact information, including phone numbers, official addresses and e-mail addresses for 
42 the principal contacts for tile Charter School 

43 • Organization chart displaying relationship between governing board and the Charter School 
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leadership 

2 • Written notice of any change in the directors, Officers, and administrators 

3 • Prior written notice of any proposed service/employment contract and/or agreement with the 
4 former executive director whose contract was terminatecj by the WAYS board in June 20·11, 

and a copy of the contract/agreement prior to execution (to monitor fulfillment of the 
6 conditions of authorization attached hereto as Attachment E.} 

7 A copy of any proposed contract with any person or entity that pertains to facilities prior to the 
8 Charter School's execution ofthat agreement 

9 • 1.2 Governing Board Establishment 

The Charter School shall provide to LACOE annually in accordance with Attachment C, Reporting 
11 Timeline, and as updated: 

12 • Articles of Incorporation 

13 Bylaws approved by the governing board 

14 Conflict of Interest Policy 

• Roster and resumes ofcurrent governing board members 

J6 • Statement of Economic Interests, Form 700 for all filers 

17 1.3 Governing Board Activities 

18 A Calendar: The Charter School shall provide an annual calendar of governing board regular 
19 meetings, including a description Of how parents and community members shall be notified of 

meetings. 

21 B. Governing Board Meetings: The governing board of the Charter School shall conduct public 
22 meetings at such intervals as are necessary to ensure that the ooard is providing sufficient direction 
23 to the Charter School through implementation of effective board policies and procedures. Governing 
24 board meetings shall be conducted in keeping with the requirements of the Ralph M. Brown Act 

(Government Code § 54950 - 54962). Governing board adopted policies, meeting agendas and 
26 minutes shall be maintained and available for public inspection and during site visits. For all regular 
27 and special meetings of the governing board, the Charter School shall provide LACOE with written 
28 notification of the meeting, including a copy of the posted agenda, no less than 72 hours prior to a 
29 regular meeting and no less than 24 hours prior to a special meeting. The posted agenda shall 

contain a description of where the agenda was posted and that the meeting is held in compliance 
3! with the Americans with Disabilities Act. Within ten (10) working days of the board meeting, the 
32 Charter School shall provide LACOE with an audio recording of the meeting, and any changes, 
33 additions and/or materials provided to the governing board. Once approved by the Charter School's 
34 governing board, the Charter School shall provide LACOE with a copy of the minutes of the meeting 

within five (5) calendar days. 

36 C. Brown Act Training: The Charter School should provide Brown Act training to its governing board 
37 members and administrative staff prior to the execution of any duties. 

38 D. Governing Board Policies: Prior to opening, the governing board shall develop and adopt policies 
39 and procedures to guide the operation of the Charter School, including but not limited to, policies in 

the following areas. A copy of these policies and procedures shall be submitted to LACOE prior to 
41 opening and upon revision. 

42 • Conflicts of Interest; If it has not already done so for the current year, at the first meeting of 
43 the Charter School's governing board, following July 1, 2011, and annually thereafter, the 
44 Charter School's governing board shall: (1} adopt ,a conflict of interest policy, including 
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I provisions related to nepotism, for itself and the Charter School's employees and contractors 
2 to ensure that no action taken by an individual or organization covered by the policy results in 

3 actual or apparent conflicts of interest; (2) provide verification that all board members and 
4 Charter School management employees (i.e., Form 700 filers) have participated in conflict of 

5 interest training; and (3) take action to comply with the Political Reform Act, including 

6 adoption of a conflict of interest 	policy compliant with the Act and its implementing 
shall follow the Political Reform Act, the California7 regulations. The Charter School 

8 Corporation Code, and IRS regulations. 

9 • Internal Fiscal Controls: The Charter School shall develop and maintain internal fiscal control 

l 0 policies governing all financial activities. Such policies and procedures are subject to review 

11 during site visits to see that they are being implemented. 

12 • Campus Supervision: The Charter School shall implement the governing board policy relative 

l3 to the supervision of students before and after school, while on campus, student pick-up, as 

14 well' as a procedure for visitors to enter and leave campus. 

15 • Discipline Policies: The Charter School shall implement the governing board policies relative 
16 to student discipline, including a list of the offenses for which students may (and must) be 

17 suspended or expelled, the procedures for suspension or expulsion, procedures by which 
18 parents and students shall be informed about reasons for suspension or expulsion, and of 

19 their due process rights in regard to either disciplinary action. 

20 • Parent/Student Handbook: The Charter School shall distribute a hard copy of the 

21 parent/student handbook to families each year or make the handbook available online and 

22 provide a hard copy upon request. At a minimum, the handbook shall include detailed 
23 expectations for student attendance, behavior, and discipline, Including policies and 

24 consequences for bullying and harassment, due process rights related to discipline (including 
25 suspension, expulsion, and special education), and a description of both informal and formal 

26 complaint procedures that parents may pursue In the event of disagreements. 

27 • Adt:erence to Countv Board of Education Poficv and Regulation: At the first governing board 

28 meeting of the Charter School following July 1, 2011, and annually thereafter, the governing 
29 board of the Charter School shall review and acknowledge in its board minutes that it shall 

30 adhere to all policies and regulations pertaining to charter schools that have been adopted by 
31 the Los Angeles County Board of Education, as long as the policles do not conflict wi1h 

32 Education Code. LACOE shall provide the Charter School with a copy of these policies and 

33 regulations annually and upon revision. 

34 1.4 Administration 

35 A Enrollment and Admissions Documentation: The Charter School shaU maintain on file and provide 
36 to LACOE upon request the following information: 

37 • Descriptions of outreach and recruitment activities that have been conducted to reach target 

38 populations as described in the charter 

39 • Procedures for application. enrollment, admission, wait listing and lotteries for placement 
40 (enrollment preferences) as described in the charter 

41 • Evidence of enrollment preferences consistent with the charter and with LACOE conditions of 
42 operation 

43 • Copy ofenrollment forms and information provided to prospective families 

44 • Documentation, while pertinent, that start-up enrollment is consistent with enrollment 

45 numbers described in the charter 
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• Evidence that each student is a resident of California in accordance with EC§ 47612 

2 • For students over 18, evidence that each student has been continuously enrolled (no break in 
3 enrollment greaterthan 20 school days) in an educational program and is making satisfactory 
4 progress toward completion of a high school diploma 

S B. Health and Safety Plan: Prior to opening, annually, and upon revision, the Charter School shall 
6 provide to LACOE: 

7 • A copy of the health, safety, and emergency plan for students and employees 

8 • Evidence that staff has been trained in health, safety, and emergency procedures 

9 • A calendar of emergency drills for students 

l 0 The health and safety plan shall address at a minimum. fire emergencies, ea1ihquakes and other 
11 natural disasters, civil disorder, accidents, injuries, and other threats to the health and safety of 
12 students and staff. The Charter School shall provide training for staff in responding to emergencies 
13 and conduct emergency response drills for Its students. Amendments to the plan may be made by 
14 the Charter School throughout the year. The Charter School shall provide LACOE with a copy of the 
l S amended plan. 

16 C. Notice to Parents/Guardians: Annually, the Charter School shall provide to LACOE a copy of the 
L7 annual notice sent to all parents/guardians regarding their rights under the Family Educational Rights 
18 and Privacy Acts (FERPA). If the Charter School receives Title I funding, parent notice shall provide 
19 information regarding the federal No Child Left Behind (NCLB) Act, including the right to request and 
20 receive essential information about the professional and educational background of the teacher(s) 
2 t instructing their child and notification when their child is taught for four or more weeks by a teacher 
22 who is not "i1ighly qualified." 

23 D. Family Educational Rights and Privacy Act (FERPA): Employees of the Charter School who have 
24 a legitimate educational interest are entitled to access students education records under 20 U.S.C.A. 
25 § 1232g, the Family Educational Rights and Privacy Act (FERPA) and EC§ 49076(b)(6). The Charter 
26 School, its officers and employees shall comply with FERPA at all times. In addition, it is agreed that 
27 LACOE has an educational interest in the educational records of the Charter School such that 
28 LACOE shall have access to those records for reasons that include, but are not limited to, records 
29 requests, complaints. and school closure. Records at a minimum, shall include emergency contact 
30 information, health and immunization data. attendance summaries, and academic performance data 
31 from the statewide student assessments required pursuant to EC §§ 60605 and 60851. 

32 E. Criminal Records Summaries: All employees of the Charter School, parent and non-parent 
33 volunteers who will be performing services that are not under the direct supervision of a certificated 
34 teacher, and onsite vendors having unsupervised contact with students shall submit to background 
35 checks and fingerprinting in accordance with EC § 45125.1. The Charter School shall maintain 
36 documentation, and provide to LACOE upon request, that alf employees, volunteers, and vendors 
37 {as applicable) have clear criminal records summaries prior to their having any unsupervised contact 
38 with students. The Charter School shall maintain on file and have available for inspection during site 
39 visits, evidence that the Charter School has performed criminal background checks for all employees 
40 and volunteers (as applicable) and documentation that vendors have conducted required criminal 
41 background checks for their employees prior to any unsupervised contact with students. 

42 F. Data Reporting: The Charter School shall directly report data to the California School Information 
43 Service (CSIS}, California Longitudinal Pupil Achievement Data System (CALPAOS), and/or any 
44 other state-mandated data collection system required by the California Department of Education 
45 (COE). 

46 G. The School Accountability Report Card (SARC): On or before the date determined by the COE 
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I each year, the Charter School shall post its SARC on the Charter School's website. The Charter 
2 School may, but is not required to. use the template developed by the CDE and available at 
3 l>ttp:llwww.cde.ca.qovltalac/sa as a guide. The Charter School shall include all elements as 
4 determined by the CDE. If the Charter School does not maintain a school website, it shall print and 
5 make copies of the SARC available to parents and other members of the community. If the Charter 
6 School posts the SARC on its website, and receives a request for a copy, it shall provide the copy at 
7 no charge. 

8 H. Insurance and Risk Management: The Charter School shall procure from an insurance carrier 
9 licensed to do business in the State of California, or shall otherwise participate in a Joint Powers 

I0 Authority (JPA) or other self-insurance pool consistent with Government Code § 6528 and keep in 
11 full force during the term of the charter, no less than the following insurance coverage: 

12 • Workers' Compensation insurance in accordance with provisions of the California Labor 
13 Code, adequate to protect the charter school from claims under Workers' Compensation that 
14 may arise from its operations · 

15 • Comprehensive Bodily Injury and Property Damage Liability insurance with a limit of no less 
16 than $1,000,000 per occurrence, providing coverage for negligence. errors and 
l 7 omissions/educators' legal liability, abuse and molestation, employment practices liability and 
18 employee benefits liability 

19 • Property Damage/Boiler and Machinery/Electronic Data Processing insurance coverage with 
20 replacement value limits sufficient to protect the Charter School's assets (buildings, 
21 classroom space improvements, instructional materials, computers. furnishings) 

22 • Fidelity Bond coverage with a limit of no less than $50,000 per occurrence, with no self­
23 insured retention, to cover all employees who handle, process, or otherwise have 
24 responsibility for the Charter School's funds, supplies, equipment, or other assets 

25 The Charter School shall provide evidence of insurance coverage to LACOE annually and upon 
26 renewal and shall instruct the insurance carrier(s) to inform LACOE immediately if the coverage 
27 becomes inoperative for any reason. LACOE may request to see evidence of insurance coverage 
28 during site visits. 

29 In addition, the Charter School shall institute risk management policies and practices to address 
30 reasonably foreseeable occurrences and provide LACOE with evidence of such policies and 
31 practices on an annual basis. 

32 The Charter School shall hold harmless, defend, indemnify, and name on the Certificate of insurance 
33 as additional insureds the County Board, LACOE, its officers and employees, from every liability, 
34 claim, or demand which may be made by reason of (1) any injury to volunteers; and (2) any Injury to 
35 person or prnperty sustained by any person, firm, or corporation caused by any act, neglect, default, 
36 or omission of the Charter School, its officers, employees or agents. In cases of such liabilities. 
37 claims, or demands, the Charter School at its own expense and risk shall defend all legal 
38 proceedings which may be brought against it and/or the County Board, LACOE, its officers and 
39 employees, and satisfy any resulting judgments up to the required amounts that may be rendered 
40 against any of them. Certificates of insurance and policies shall name the County Board, LACOE, its 
41 officers and employees, as additional insureds with respect to any potential tort liability irrespective of 
42 whether such potential liability might be predicted on theories of negligence, strict liability, or 
43 products liability. 

44 I. Exclusive Employer: The Charter School is deemed the exclusive employer of the employees of 
45 the Charter School for the purposes of the Educational Employee Relations Act (EERA) under 
46 Government Code § 3540, et seq. The Charter School shall have sole responsibillty for employment, 
47 management, dismissal, and discipline of its employees. 
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1 J. Employee Handbook: Prior to opening, annually and upon revision, the Charter School shall 
2 provide to LACOE a copy of the employee handbook that shall be distributed to employees each 
3 year. At a minimum, the handbook shall include detailed expectations for employee performance and 
4 behavior. due process rights of employees related to disciplinary actions (Including termination). 
5 compensation, and benefit information for each type of employee, and a description of both informal 
6 and formal complaint procedures that employees may pursue in the event of disagreements. 

7 Amendments to the employee handbook may be made and distributed to employees by the Charter 
8 School during the year. A copy of the handbook may be reviewed during site visits. 

9 K. Employee Contracts or Agreements: Annually and upon revision, the Charter School shall provide 
l 0 to LACOE a sample copy of the employee contract that, at a minimum, states that the Charter 
1 l School is the exclusive employer of employees and has sole responsibility for employment. 
12 management. dismissal, and discipline of its employees. Employee contracts, for each type of 
13 employee, shall be available for review by LACOE upon request. 

14 L. Teacher Credentials, Highly Qualified Teacher Requirements, and Non-Certificated Personnel: 
15 Annually in September and February, in accordance with Attachment C, Reporting llmeline, the 
I 6 Charter School shall provide to LACOE an all Staff Information List {certificated and non-certificated 
17 personnel} and documentation that all teachers hold a Commission on Teacher Credentialing 
18 certificate, permit, or other document equivalent to that which teachers ln other public schools are 
19 required to hold, except as otl'ierwise exempted by The Charter Schools Act. The Charter School 
20 shall also comply with NCLB highly qualified teacher requirements. The Charter School shall provide 
21 documentation that the teachers of any NCLB and/or charter defined core subject meet the highly 
22 qualified teacher requirements on an annual basis and when teachers and courses may be 
23 reassigned. 

2A The Charter School shall adhere to all provisions of employment laws applicable to charter schools 
25 including, but not limited to, EC§ 47612.5(e){1) which states: "Notwithstanding any other provision of 
26 law, and as a condition of apportionment. "classroom-based instruction" in a charter school, for the 
27 purposes of this part, occurs only when charter school pupils are engaged in educational activities 

28 required of those pupils and are under the immediate supervision and control of an employee of the 
29 school who possesses a valid teaching certification in accordance with subdivision {1) of Section 
30 47605.'' 

31 M. Management Contracts: Prior to entering Into a new or revised contract with an education or 
32 charter management organization (EMO/CMO}. the Charter School shall provide the followlng 
33 information: 

34 • A draft of the proposed management contract 

35 • A recent corporate annual report and audited financial statements for the EMO/CMO 

36 • A description of the EMO/CM O's roles and responsibilities !or the management of the Charter 
37 School and the internal controls that shall be put in place to guide the relationship 

38 • A list of other charter schools managed by the EMO/CMO and the academic and operational 
39 results ofsuch management 

40 • A list of and background on the EMO/CMO's leaders and board of directors 

41 • A Jetter of assurance from the EMO/CMO that it has conflict of interest policies in place and 
42 that none of the principals of either the EMO/GMO or the Charter School have conflicts of 
43 interests 

44 The County Board considers entering into a contract with an EMO/GMO not identified in the charter 
45 to be a material revision to that charter. The County Board shall review and approve any charter 
46 school management contracts prior to the Charter School enterir:ig into the contract. (See Section 4.1 
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Material Revision to Charter} 

2 N. Facilities: No later than 60 days prior to the opening of school or the occupying or re-occupying 
3 of a facility or site, including learning centers, satellite facilities, administrative offices, and/or other 
4 facilities used by the Charter School, the Charter School shall provide evidence that the facility is/will 
5 be adequate for the Charter School's needs. 

6 The Charter School will provide a written signed Agreement (lease or other similar document) 
7 indicating the Charter School's right to use the principal school site and any ancillary facilities 
8 identified by the Charter School for the first year of the School's operation and upon any change. 
9 The Charter School shall also provide evidence that the facility will be adequate for the Charter 

10 School's needs. A pre-opening site visit wi!I be conducted prior to opening regardless of whether the 
11 Charter School is locating in a facility provided by a district under Proposition 39 or in a privately­
12 leased facility. 

13 Once open, the Charter School may change facilities only with prior approval of the County Board. 
14 Under ordinary circumstances, the School shall provide LACOE not less than 30 days notification of 
IS any change In facilities in order for LACOE to conduct a site visit prior to students attending the new 
16 facilities. Under extraordinary circumstances, (e.g., a change of facilifies necessitated by fire or 
17 natural disaster}, LACOE may waive the pre-opening site visit. 

18 0. Zoning and Occupancy: At all times it is operational, the Charter School shall maintain on file a 
19 certification that its facility or facilities is/are located at a site or sites zoned and/or permitted for 
20 operation of a charter school (grades operated by Charter School} and has been cleared for use as a 
21 charter school by all appropriate local authorities. The facility shall meet all applicable health and fire. 
22 code requirements and zoning laws. 

23 The Charter School shall maintain on file, post as required, and upon request furnish LACOE with 
24 documentation of all local approvals (EC § 47610(d)) including applicable fire marshal clearances, 
25 certificates of occupancy, signed building permit inspections, and approved zoning variances. The 
26 Charter School cannot exempt itself from applicablellocal zoning or building code ordinances. 

27 Prior to opening a new slte or before an existing school may occupy a new or different facility, 
28 LACOE may conduct a site review to determine that the facilities are clean, safe, Americans with 
29 Disabilities Act (ADA) compliant, and have the necessary local approvals to operate. The Charter 
30 School may not operate in the facility until the County Board has granted approval to do so. 

31 A LACOE site review of the Charter School's facilities will determine whether they are clean, safe, 
32 American Disabilities Act (ADA) compliant, and have the necessary local approvals to operate. 
33 Section 1.4 N of this Agreement describes the pre-opening site visit process and requirements. 

34 If the Charter School seeks facilities from the district in which it intends to focate, or is located, under 
35 EC Section 47614 (Proposition 39), it will follow applicable statute and regulations regarding 
36 submission of such a request to the district. LACOE will conduct a pre-opening site review to 
37 approve any facilities allocated to the school by the district. 
38 

SECTION 2: EDUCATIONAL PERFORMANCE 

39 2.1 Educational Program 

40 At all times it is operational the Charter School shall have available the information listed below. The 
41 information shall be submitted to LACOE prior to opening, whenever updated, and upon request; 

42 • Scope and sequence for all subjects to be offered by the Charter School during the school 
43 year and during any supplemental instruction offering 

44 • The complete educational program for students to be served including, but not limited to: 
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1 (1) A description of the curriculum and identification of the basic instructional materials to be 
2 used 

3 (2) Plans for professional development, including agendas, topics to be covered, and 
4 speakers 

5 (3) Results of interim assessments used to evaluate student specific progress during the 
6 school year in addition to the results of the Standardized Testing and Reporting (STAR) 
7 program in evaluation of student progress 

8 (4) If a high school, the University of California course descriptions submitted to UC Doorway 
9 (http:f/www.ucop.edu/doorwav/) 

10 (5) The Charter School's annual calendar for the school year that includes the number of 
11 instructional days (minimum 175 days), minimum or early release days, holidays, board 
12 recess days, and professional development days 

13 (6) Daily bell schedule for site-based programs that includes any passing time, breaks or 
14 recess, lunch breaks, before and after school activities 

l 5 (7) Designation ofany non-classroom based instructional days 

16 (8) Sample student contracts, description of frequency of contact with teachers, pupil/teacher 
17 ratios, and description of how student work will be evaluated for time value for 
18 nonc!assroom-based programs (if applicable) 

19 (9) Initial and mid-term (as appropriate) Western Association of Schools and Colleges 
20 (WASC) accreditation self-study and visiting committee reports (if the school seeks such 
21 accreditation) 

22 2.2 Student Achievement Plan 

23 The Charter School shalt not be required to submit a Student Achievement Plan if it has met its API 
24 growth targets and AYP, both school wide and by significant subgroups, each year. 

25 If the Charter School fails to meet API and/or A YP targets school-wide or by numerically significant 
26 subgroups, it shall be required to submit a Student Achievement Plan to LACOE according to the 
27 followlng dates: 

28 • October 1 - Draft Student Achievement Plan 

29 • December 1 - Final Student Achievement Plan 

30 If the Charter School is seeking renewal of a charter and has not met API and/or AYP in the prior 
31 year, it shall submit a draft Student Achievement Plan for the future concurrent with the charter 
32 renewal request 

33 The Charter School shall implement its final Student Achievement Plan that sets forth school specific 
34 goals, how progress towards and achievement of each goal shall be measured, and plans for 
35 addressing areas identified as needing improvement. The Student Achievement Plan shall build 
36 upon the assessment measures, educational goals, and student outcomes described in the charter 
37 petition, and shall provide for more stringent assessment measures, educational goals, and student 
38 outcomes than those described in the charter petition. If the final Student Achievement Plan is less 
39 stringent than the charter, this shall be considered a material revision to the charter and shall be 
40 subject to County Board of Education review and approval. The specific requirements of the Student 
41 Achievement Plan are described in Attachment A, Student Achievement Plan Guidelines. 

42 2.3 Annual Report 

43 By December 1 each year, the Charter School shall submit to LACOE a written Annual 
44 Report/School Accountability Report Card (SARC) to the County Board of Education for the prior 
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year that examines and describes the following: 

2 • STAR results both in aggregate and disaggregated by numerically significant subgroups 

3 • If a high school, California High School Exit Exam (CAHSEE) results both in aggregate and 
4 disaggregated by subgroups 

• Progress made toward meeting API and A YP targets 

6 • Progress made toward each of the educational goals and student outcomes identified in the 
7 charter 

8 • Evidence that the Charter School is systematically examining student data and using It to 
9 drive decisions regarding curriculum and instruction 

• Names of any additional internal assessments used by the Charter School not identified in 
11 the charter 

12 • 	 Plans to address areas identified as needing improvement by the Charter School 

I 3 • Evidence that the Charter School is financially sound based on certain criteria as indicated in 
14 Attachment B, Fiscal Oversight Requirements and Financial Reporting. 

• Other relevant information as determined by LACOE or the County Board 

16 LACOE shall provide the Charter School with a template for cumpleting the Annual Report/ SARC 
17 each year. The Charter School shall also be provided with comparison schools. 

18 If the Charter School has been required to submit a Student Achievement Plan, it shall address the 
19 following elements in the Annual Report/SARC: 

• Progress made in areas identified where progress falls short of meeting outcomes identified 
21 in the Student Achievement Plan 

22 • Professional development provided to further progress on goals described in the Student 
23 Achievement Plan 

24 • 	 Progress made on the Implementation of changes to curriculum and instructional strategies 
identified in the Student Achievement Plan 

26 • 	 Identification oftargefed funds to support elements of Student Achievement Plan 

27 • Specific evidence that the results, as shown in the Annual Report, are targeting improvement 
28 in student achievement, and that the Charter School is financially sound according to the 
29 criteria as set forth in Attachment B. Fiscal Oversight Requirements and Financial Reporting. 

2.4 Oral Report to the Los Angeles County Board of Education 

3 I The Charter School shall also participate in presenting an oral report to the County Board each year. 
32 The Charter Scl'lool sl:iall be iAfurR1ea of the preseAtatioA aate by bACOE. The presentation shall be 
33 on or after December 1 as agendized by the County Board, typically between January and April. 
34 LACOE shall inform the Charter School of the date when it is scheduled. 

At the discretion of the County Board, the Charter School may be requested to present additional 
36 updates and or reports during the year. 

37 2.5 Services for Students with Disabilities 

38 The Charter School shall submit documentation that it is a Local Education Agency (LEA) with a 
39 Special Education Local Plan Area {SELPA) prior to commencing operations and provide a copy of 

its SELPA Agreement to LACOE annually. 
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1 2.6 Annual Assessment of Students 

2 The Charter School shall comply with all state and federal student assessment requirements. The 
3 Charter School shall test independent of LACOE, comply with all requirements of the Educational 
4 Testing Service (ETS), and provide LACOE with an electronic copy of all Student Level Data 

provided by ETS within ten (10) days of receipt of the data from ETS. 

6 

SECTION 3: FISCAL OPERATIONS 

7 3.1 Funding 

8 The Charter School shall be funded in accordance with EC § 47630 et seq. The Charter School's 
9 general purpose entitlement shall be calculated in accordance with EC § 47633 et seq. The parties 

recognize the authority of the Charter School to pursue additional sources of funding. The County 
11 Board of Education must receive prior written notification ofany source of additional funding that may 
12 result in incurring additional debt (i.e., loans) fo the Charter School. 

13 LACOE shall not be responsible for resolving fiscal deficiencies for the Charter School. 

14 3.2 Fiscal Agent 

The Charter School shall contract with LACOE for the Charter School's participation in the State 
16 Teachers' Retirement System (STRS) and/or the Public Employees Retirement System (PERS) If 
17 applicable. See section 3. 7 for further discussion of the STRS/PERS responsibilities. 

18 3.3 Student Attendance Accounting and Reporting 

19 The Charter School shall use commercially available and state approved attendance accounting 
software. Annually and as updated, the Charter School shall provide a copy, of the software user 

21 manual as well as the Charter School's procedures for attendance accounting, with evidence of 
22 internal controls. Charter School created spreadsheets on Excel or other database programs shall 
2.3 not be accepted. 

24 The Charter School shall submit a calendar of attendance months to LACOE no later than two (2) 
weeks prior to the start ofthe school year. The structure of attendance months shall adhere to EC § 

26 37201. 

27 NOTE: It is critical that the above attendance reporting deadlines are met in an accurate and timely 
28 manner. If the School misses a reporting deadllne it risks being excluded from that apportionment's 
29 certificatioh and funding period. For example, if P-1 attendance data is not received in time for 

inclusion in the P-1. 

31 The Charter School shall submit monthly enrollment and attendance data as required to receive 
32 apportionment of funding within five (5) business days after the end of the attendance month to 
33 LACOE. 

34 In addition, the Charter School shall prepare and submit to LACOE/Controller's Office/Pupil 
Attendance Accounting and Compliance Unit, the certified data file and original signature slate 

36 attendance reports according to the following schedule: 

37 • First Principal Apportionment (P-1) (attendance for all full attendance months between July 1 
38 and December 31) by January 4 or if it falls on a Saturday or Sunday, the first"business day 
39 folfowing January 4 

• Second Principal Apportionment (P-2) (attendance for all full attendance months between 
41 July 1 and April 15) by April 20 or if it falls on a Saturday or Sunday, the first business day 
42 following April 20 
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J • Annual Apportionment (attendance for The Charter School year) by July 5 or if it falls on a 
2 Saturday or Sunday, the first business day following July 5 

3 • Corrections to the second principal apportionment and annual principal apportionment reports 
4 shall be received by LACOE no1 later that September 15 or if it falls on a Saturday or Sunday, 
5 the first business day following September 15 

6 Submit with the Monthly Attendance Report, an Exit Report for each student who leaves the school 
7 (except when matriculating to sixth grade). The Exit Report shall be completed by the 
8 parent/guardian and minimally include: (1) reason for withdrawal; (2) date of withdrawal; (3) school to 
9 which student is transferring; (4) parent/guardian signature and date; and (5) administrative signature 

l 0 and date. The Exit Reports shall coincide with the inclusive dates of the Monthly Attendance Report. 

l l Supplemental Instruction: A schedule of Summer Supplemental hourly instructional days and hours 
12 shall be provided to LACOE no Jess than two (2) weeks prior to the start of the instruction. Enrollment 
13 and attendance data shall be submitted on a weekly basis, and is due within five (5) business days 
14 after the end of each week. The Charter School's governing board policy shall clearly identify goals, 
15 and how students will be Identified for supplemental instruction programs and progress evaluated 
16 requisite of funding. Students shall be individually identified for each class, and the hours s~all be 
17 calculated separately due to different reporting requirements and funding levels. 

18 3.4 Revenue and Expenditure Reporting 

19 The Charter School is required by EC § 47604.33 to submit periodic reports of revenues, 
20 expenditures, and reserves. The Charter School shall submit tc. LACOE monthly statement of cash 
21 flows, copies of bank statements, General Ledger, Revenue and Expenditure Summary, Statement 
22 of Financial Position, Statement of Fund Balance, Year-to-date Budget to Actual Statement and 
23 notes to financial statements in accordance with Attachment B, Fiscal Oversight Requirements and 
24 Financial Reporting. As part of the continuous oversight, LACOE shall make a periodic assessment 
25 of the charter's fiscal condition. 

26 In order to meet statutory timelines for revenue and expenditure reporting, The Charter School shall 
27 submit reports to LACOE for review using the state software (SACS20 ALL), according to the 
28 following schedule: 

29 • Preliminary budget on or before July 1 

30 • First Interim Report (expenditures through 10j31) on or before December 15 

31 • Second Interim Report (expenditures through 1/31) on or before March 15 

32 • Unaudited Actuals Report for the prior fiscal year on or before September 15 

33 Any changes in the budget or interim reports from one reporting period to the next period shall be 
34 explained in writing. Explanations and budget assumptions shall accompany the reports. The Charter 
35 School is expected 1o maintain reserves of no less than three (3) percent of the Charter School's 
36 Adopted Budget for the fiscal year. An explanation of any projected drop in reserves below the three 
37 (3) percent level shall be included in the assumptions. 

38 3.5 Annual Audit 

39 In accordance with EC § 41020(h), by December 15 of each year, the Charter School shall submit 
40 an annual independent financial audit to the State Controller's Office, LACOE, and the CDE. The 
41 audit shall be conducted by an auditor from the list approved by the State Controller's Office and 
42 mutually agreeable to LACOE and the Charter School. If any findings or exceptions are identified in 
43 the annual audit, the charter school shall implement corrective action plans in a timely manner. 
44 Continuing or unresolved prior year findings or deficiencies shall have negative impact on the charter 
45 school's renewal request. 

May 2011 Revised for WAYS June 23, 2011 as discussed July 8, 2011 

Page 13 of3 1 


WAYSAPPEAL-000082

http:47604.33


I In addition to the Charter School's financial statements, the audit shall include, as appllcable, but not 
2 be limited to: 

3 • Contemporaneous records of attendance 

4 • Annual instructional minutes 

5 • Additional noncfassroom-based instruction 

6 • Determination offunding for nonclassroom-based instruction as per EC§ 47634.2 

7 3.6 Oversight Fees 

8 The Charter School shall be charged an oversight fee not to exceed one (1) percent of the general 
9 purpose and categorical block grant revenue received by the Charter School in accordance with EC 

1O § 47613 and used to offset consultant and administrative costs required for comprehensive oversight, 
11 which includes but is not limited to the following categories: 

12 • Curriculum and instruction 

13 • Assessment and accountability 

14 • School fiscal review 

15 • Site visitations 

l 6 • Renewal evaluations 

l 7 • Attendance accounting processing1 analysts and certification 

18 The oversight fee shall be based on the general purpose entitlement and categorical block grant 
19 funding provided to the Charter School at the Second Principal Apportionment (P-2). 

20 3.7 State Teachers Retirement System (STRS)/Public Employees Retirement System (PERS) 
21 Reporting 

22 If the Charter School offers its employees the opportunity to participate in STRS or PERS, the 
23 Charter School shall be responsible for contracting with LACOE for reporting purposes. Such 
24 arrangements shall be made prior to the hiring of any employee. The Charter School shall notify 
25 LACOE of the staff person who will make the arrangements and provide written notification that 
26 arrangements have been made prior to the hiring of employees. 

27 

SECTION 4: FULFILLING CHARTER TERMS 

28 4.1 Material Revision to Charter 

29 Changes to the charter deemed lo be matarial revisions may not be made without prior approval by 
30 the County Board of Education. Revisions to the charter considered to be material changes include, 
31 but are not limited to, the following: 

32 • Substantial changes to the educational program (including the addition or deletion of an 
33 educational program), mission, or vision 

34 • Adding a nonclassroom-based program 

35 • Proposed changes in enrollment that increases or decreases by more than 20 percent +1- of 
36 the enrollment originally projected in the charter petition in any given year 

37 • Addition or deletion of grades or grade levels to be served 

38 • Changes to location of facilities or lease agreements for the Charter Schoo.I sites, resource 
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I centers, meeting space, or other satellite facility Including the opening of a new facility; 
2 temporary locations rented for annual student testihg purposes shall be exempted from this 
3 provision 

4 • Admissions requirements and procedures 

5 • Governance structure, including but not limited to: changes in number of board members, 
6 method by which new board members are selected, and/or changes in majority/quorum or 
7 other provisions relating to resolution approval 

8 • Entering into or revising a contract with an EMO/CMO 

9 4.2 State Assessments 

JO The Charter School agrees to comply with and adhere to the state requirements for participation and 
l l administration of all state mandated tests. The state tests required io be administered in(:lude, but 
12 may not be limited to: 

I3 • California Standards Tests 

14 • California High School Exit Examination 

15 • Physical Fitness Test 

16 • California English language Development Test 

17 • California Alternate Performance Assessment 

18 • Aprenda 

l 9 4.3 Site Visits 

20 LACOE shall conduct at least two (2) visits during the school year. The site visits shall consist of the 
2 I following: 

22 • At least one (1) site visit shall be conducted in order to assess the Charter School's progress 
23 in governance and organizatronal management, educational performance, fiscal operations, 
24 and fulfillment of the terms of the charter. The primary focus of the visit shall be on teaching 
25 and learning and, if applicable, the Student Achievement Plan {described under Section 2: 
26 Educational Performance). The site visit may include review of the facility, review of records 
27 maintained by the Charter School, interviews with administrators, staff, students, and parents, 
28 and observation of instruction in the classroom. The evafuations for each year shall constitute 
29 one (1) of the basis upon which a renewal decision shall be made at the end of the term of 
30 the chartet in accordance with the Education Code. Any deficiencies shall be reviewed with 
31 the Charter School administration. The Charter School administration shall be given an 
32 opportunity to address the deficiencies. 

33 • At least one (1) site visit shall be conducted to examine and reconcile attendance 
34 documentation and review the Charter School's compliance with applicable codes and 
35 regulations concerning instructional minutes, ADA, and apportionment. 

36 LACOE reserves the right to make unannounced visits to the Charter School. EC § 47604.32(b) 
37 requires LACOE to conduct a site visit annually. The purpose of the visits shall be to monitor the 
38 instructional program and operations in accordance with County ~oard of Education Policy 6650. 

39 4.4 Renewals 

40 The Charter School may seek renewal of its charter prior to expiration of the term of the charter in 
41 accordance with EC§ 47607(a) and (b). The Charter School shall submit its renewal petition for the 
42 next charter term along with a copy of the most recent Annual Report and Student Achievement Plan 
43 (if applicable) to LACOE, no later than the second Monday in January (County Board Policy 6670) of 
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l the school year in which the Charter School term expires. 

2 LACOE shall review the ·charter petition, academic and financial performance, audit reports, annual 
3 visitation reports, and conduct a renewal site visit prior to scheduling the renewal request for 
4 consideration by LACOE. To the extent required, the charter petition shall be revised In accordance 
5 with current statutes and regulations. LACOE shall abide by Education Code, California Code of 
6 Regulations, and County Board Policy and Regulation when considering charter renewal. 

7 4.5 Notice of Violation, Opportunity to Remedy, and Revocation 

8 The County Board may provide notice of violation, opportunity to remedy, and revoke the charter as 
9 set forth in EC§ 47607 and County Board Policy and Regulation. 

1 O 4.6 Closure Procedures 

11 At all times it is operational the Charter School shall have closme procedures in place and available 
12 for review. Closure procedures shall be submitted to LACOE prior to opening, whenever updated, 
13 and upon request. Procedures shall be compliant with requirements contained in County Board 
14 Policies and Procedures as operationalized in Attachment 0 , LACOE Closure Procedures. and shall 
15 contain at a minimum: 

16 • Identification of a responsible person(s) (e.g., Executive Director, Financial Officer, president 
17 of the Charter School governing board) to oversee and conduct the closure process; this 
18 provision shall include a process to ensure that it is updated no less than annually or when 
19 any change is made 

20 • Notification of students and families of the Charter School closure 

21 • Security of student and business records 

22 • Processing of final employee payroll and benefits 

23 • Identification of all assets and liabilities and plan for transfer as detailed in the charter 

24 • Final close-out audit to be paid for by the Charter School 

25 • Identification of a source of funding to be used for closeout expenses including the final audit 

26 • Dissolution of the Charter School and/or nonprofit corporation 

27 Further descriptions of each category and a closure procedures checklist are included as Attachment 
28 D, LACOE Closure Procedures. The Charter School's procedures shall also satisfy the definition of 
29 "closure procedures" in Title 5, California Code of Regulations·§ 11962, to the extent that Section 
30 imposes, or is amended to impose, additional requirements. 

31 Closure procedures will not begin until appeal rights (if applicable) have been exhausted If the 
32 Charter School is to close permanently for any reason (i.e., voluntary surrender, non-renewal, or 
33 revocation), LACOE shall serve written notice on the Charter School that the closure procedures 
34 described in Attachment 0 , LACOE Closure Procedures have been invoked. The Charter School 
35 shall immediately identify the specific individual who is responsible for coordinating the Charter 
36 School's close out activities and shall notify LACOE. LACOE shall identify a staff person who shall 
37 work with the Charter School to accomplish all close out activities. 

38 The .. Charter School express.ti ·acR~owledges tbe :"'figl?t ..of LACOE", on bt?half of the County 
39 $ciP.erio_tendent; of.Scf1p~{s...(p.·UJ'§Uifr.t.ti>JiO ·· . ~-.;;;,4;~J..{p.Jo~8 iprpedlate and dkect CPRlrol ofall of 
40 f!'f! C:!'l~rf~r..§chool;s_s~ud.~!J.t[fl~}~u~i!J.~~--(e ,. °.rcf.. ,.at cmy time after LACQE gives written notice that 
41 1l 1~11?.vokmg ·the closure proterJwes/~ln'iffat , . ·, 

42 
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SECTION 5: NONDISCRIMINATION 

I The parties recognize and agree that the Charter School shall not charge tuition, shall be 

2 nonsectarian, and shall be open to all students regardless of race, ethnicity, national origin, gender, 

3 sexual orientation (whether perceived or actual), religion, socioeconomic status, or disability. These 

4 non-dlscrlmlnation provisions shall apply to employment as well. 


SECTION 6: SEVERABILITY 

6 If any prov1s1on or any part of this Agreement is for any reason held to be invalid and or 

7 unenforceable or contrary to public policy, or statute, the remainder of this Agreement shall not be 

8 affected thereby and shall remain valid and fully enforceable. 


9 

SECTION 7: NON-ASSIGNMENT 

No portion of this Agreement or the charter petition approved by the LACOE may be assigned to 
11 another entity without the prior written approval of the County Board of Education. 

12 

SECTION 8: WAIVER 

13 A waiver of any provision or term of this Agreement shall be in writing and signed by both parties. 
14 Any such waiver shall not constitute a waiver of any other provision of this Agreement. All parties 

agree that neither party to this Agreement waives any of the rights, responsibilities, and privileges 
16 established by the Charter Schools Act of 1992. 

17 

SECTION 9: NOTIFICATION 

18 All notices, requests, and other communications under this Agreement shall be in writing and mailed 
19 to the proper addresses as follows: 

To LACOE at: 

21 
22 Procurement Services Manager 

23 Los Angeles County Office of Education 

24 9300 Imperial Hwy 

Downey, CA 90242 

26 To the Charter School at: 

27 
28 
29 NAME OF SCHOOL: Wisdom Academy for Young Scientists 

ADDRESS 1 70 fp f-,. t{\ AJ)C ntt.·lb~ It~ L.~'I /Jft l)at'.J J 
31 ADDRESS2 

32 This Agreement, including Attachments A through §., contains the entire agreement of the parties 

May 20 11 Revised for WAYS June 23, 2011 as discussed July 8, 201 I 

Page 17 of31 


WAYSAPPEAL-000086



with respect to the matters covered hereby, and supersedes any oral or written understandings,1 
2 agreement or agreements between the R~rt1~ with respect to the subject matter of this Agreement 
3 9Xoept for the CRaf!fer itself. -'(Initial~ No person or party is authorized to make any 
4 representations or warranties except as set forth herein, and no agreement, statement, 
5 representation or promise by any party hereto which is not contained herein shall be valid or binding. 
6" The undersigned acknowledges that she/he has not relied upon any warranties, representations, 
7 statements, or promises by any of the parties herein or any of their agents or consultants except as 
8 may be expressly set forth in this Agreement. The parties further recognize that this Agreement shall 
9 only be modified in writing by the mutual agreement of the parties. 

IO 

11 

12 Date 

13 

14 7-/%- ;;J()/f 
15 Date 

16 

17 

18 Date 

Prtnt: Jlf¢!64, 
Authorized Board Representative, Wisdom Aca 

Print ltde.11 Vt/o...fkev Sign:~~.-&-1~~Zo<--===-::::--­
Authorized Board Representative, Wisdom Academy for Young Scientists 

Designee, Los Angeles County Board of Education 
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Attachment A : Student Achievement Plan Guidelines 

I . 	 Overview 

A Student Achievement Plan is required to be submitted to the Los Angeles County Office of Education 

(LACoE) if the Charter School fails to meet API growth targets and/or AYP in any year. The Achievement 
Plan requires the Charter School to establish specific goals and actions the Charter School will take to 
improve student academic achievement in those areas identified through the API and/or AYP as not 
meeting performance criteria. The Charter School shall be expected to present an annual update to the 
County Board of Education on the progress made in meeting goals identified In the Student Achievement 
Plan. These guidelines make explicit the elements that shall be addressed In the Student Achievement 
Plan for any subject area or criteria in which the Charter School falls short of targets. Data compiled from 
this Student Achievement Plan and the annual update, plus confirming evidence gathered during periodic 

site visits will provide LACOE with evidence of whether the Charter School is on track to its charter being 
renewed. 

In addition to API and AYP, the Charter School may incorporate a variety of additional outcome 
measures to further demonstrate academic achievement and organizational effectiveness. While these 
various supplemental measures will not carry as much weight as the required measures in making 
renewal decisions, they may be important in helping the Charter School achieve its academic goals and 
distinctive qualities in the Charter School's mission as well as highlight those goals. 

11. Required Components of the Student Achievement Plan 

For each area in which the Charter School did not meet API and/or AYP targets, the Charter School shall 
submit a plan to the LACOE describing specific and concrete actions the Charter School will take In order 
to improve student achievement over the course of the current school year. The Student Achievement 
Plan shall address, at a minimum, the following elements: 

• 	 Methods or system the Charter School uses to examine student achievement data on a regular 
basis across grade levels, by subject matter. by significant subgroups, and across the Charter 
School as a whole 

• 	 Analysis of the STAR and AYP results that identifies the specific problem in the area(s) not 
meeting targets and/or criteria 

• 	 Specific actions, Which follow from the examination of student data, which the Charter School will 
take to improve student achievement in the area(s) identified as needing Improvement. includlng 
changes to curriculum, instruction, assessment, governance, and organization 

• 	 Professional development plan for teachers and/or other staff that supports the activities the 
Charter School will implement to improve performance in targeted areas 

• 	 Diagnostic assessments that will be used to enable the Charter School to monitor the effects of 
proposed changes on student performance 

The Charter School shall submit a draft Student Achievement Plan to LACOE by October 1 if the Charter 
School did not meet API targets or AYP in the prior year. LACOE will review the draft plan and either 
approve it as submitted or request changes to it. If changes are required, the final Plan shall be due to 
LACOE by December 1. 

Further information regarding API may be found at www.cde.ca.qovitalaciaplindex.asp on the LACOE 
website. Information on AYP, including targets and criteria may be found at 
www.cde.ca.goviteac/avfindex.asp. 
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Attachment B: Fiscal Oversight Requirements and Financial Reporting 

LACOE shall determine fiscal soundness of the Charter School by reviewing and analyzing the financial 
reports and documents provided by the Charter School. This determination shall be made each month 
and LACOE shall notify the Charter School in writing of any concems it may have regarding the financial 
stability of the Charter School. 

By the fifteen of each month the Charter School shall provide the following reports and documents with 
full disclosure of transactions to the Controller's Office, LA COE for the prior month: 

1. Monthly bank statements 

2. Monthly bank reconciliations 

3 . Monthly general ledger 

4 . Statement of revenue and expenditures 

5 . statement offinancial position 

6. Year to date budget to actual statement 

7. Notes to financial statements 

LACOE may require additional financial related documents and shall request them of the Charter School 
as needed. 
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Los Angeles County Office ofEducation 

Timeline and Due Dates 2011-12 


Attachment C: Reporting Timeline (Revised Annually) 


(Provided as a separate Excel Spreadsheet) 
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Los Angeles County Office ofEducation 

Charter School Closure Procedures Checklist 


1. 	 When revocation, non·renewal, or proceedings have been exhausted, LACOE shall, within three (3) business days, 
provide the charter school with written notification by certified mail/courier service, of the closure action. 

In the case of voluntary surrender, the charter school shall, within three (3) business days ofthe decision to close, 
provide LACOE Charter School Office (CSO) with written notification by registered mail that closure procedures 
have been invoked. 

In both instances, the dated notice shall be referred to as the "Closure Action." 


The charter school shall post, in public view at each site, a copy of the Closure Action upon receipt/issuance 

whether it originates with l.ACOE or the charter school. 


2. 	 LACOE CSO shall, upon Closure Action, immediately notify the California Department Education (COE). The notice 
will include: 

• 	 Charier school name, charter number, CDS code; 
• 	 Reason for closure (revocation, non-renewal, other); 
• 	 Effective date of closure; 


Description of the circumstances (reason) of the closure. 


3. 	 The charter school shall, within two (2) business days of the Closure Action, notify LACOE CSO of the location of all 
student and business records. No student or business records shall be disposed of, moved, or duplicated without 
the express written consent ofLACOE CSO, except that student records may be copied for students' families or for 
the purpose ofsending them to a receivin~ school. A record must be kept of all files copied and/or sent; the record 
must be provided to LA~OE. 

4. 	 The charter sehool shall, within two (2) business days of the Closure Action, provide LACOE CSO with the name, 
address, and contact information Of the individual designated as the primary contact for all close out activities of the 
school, and the board approved resolution appointing this person as primary contact. 

5. 	 The charter school primary contact and a member of the charter school's governing board shall meet with the 
LACOE Superintendent or designee wiftiin 5 days of the Closure Action to review the orderly closing of the charter 
school. At this meeting: 

Sa. The charter school shall provide LACO,E. with a complete and accurate roster of all students enrolled in the 
charter school including: 

• 	 Student names; 
• 	 Parent(s)/guardian(s) names, addresses, phone numbers; 
• 	 Grade levels and grades completed; 


Each studenfs district of residence. 


Three (3) business 

days 


Receipt/Issuance of 

Closure Action 


Immediate 


Two (2) business days 


Two (2) business days 


Five (5) business days 
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Los Angeles County Office ofEducation 

Charter School Closure Procedures Checklist 


Sb. LACOE will determine the date and time when LACOE will retrieve all pupil cumulative records, including but not 
limited to specific Information on completed courses, credit or grade levels, report cards, IEP, discipline records, 
and immunization records. High :school cJ:larters will include all curriculum and standard syllabus, instructional 
materials, and one textbook for each subject. 

6. 	 The charter school shall, Within five (5) business days of the Closure Action, submit to LACOE CSO for approval a 
draft of a notification letter to parents. The letter shall include: 

• 	 Reason for closure; 

• 	 Date of closure; 
• 	 Process for the transfer of student records; 

• 	 current list of local public and charter schools; 
• 	 Name(s) and contact Information of the charter school personnel to whom inquiries may be made; 
• 	 The manner in which parentslguardians may obtain copies ofpupils' cumulative records, including but not 

limited to, specific information on completed courses, credits or grade level, report cards, Individualized 
Education Program (IEP), discipline records, immunization records; 

• List of public schools in the districts of residence of charter school students. 
Upon LACOE's approval, the charter school shall mail the letter to parents within three (3) business days. 

7. 	 The charter school shall, within five (5) business days of the Closure Action, draft a notification letter to the districts 
of residence for all its students and submit to LACOE CSO for approval; the letter will include the date of closure, 
charter school personnel to whom requests for records can be made. 

Upon approval by LACOE, the charter school will mail'the letter to the districts within three (3) business days. 

8. 	 The charter school, if a Local Education Agency (LEA) in a Special Education Local Plan Area (SELPA), shall within 
five (5) business days of the Closure Action, notify the SELPA of the Closure Action. 

8a. If the last date of instruction is ten (10) or more days from the Closure Action, the charter school must mail 
parents/guardians copies of their child's current IEP within five (5) business days of the last date of Instruction. 

8b. If the last date of li:istruction is less than ten (1 O) days from the Closure Action, the charter school shall mail 
copies of all student IEPs to the SELPA within 1 O days of the Closure Action. 

Time to be 
determined; no later 
than 120 business 

days 

Five (5) business days 

Three (3) business 
days 

Five (5) business days 

Three (3) business 
days 

Five (5) business days 

Five (5) business days 

Ten (10) business 
days 
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Los Angi\les County Office of l£ducation 
Charter School Closure Procedures Checklist 

9. 	 The charter school shall, within five (5) business days of the Closure Action, notify all contractors (such as a charter 
management organization, education management organization, food service provider, instructional service 
provider, or transporta'iion service provider) of the school's closure. The charter school shdll terminate all existing 
leases, service agreements, and other contracts for the close out of the school. Leases, service agreements and 
contracts should be terminated in a cost effective manner in order to minimize expenses. LAGOE CSO shall be 
copied on all correspondence. 

10. 	 The charter school shall, within five (5) business days ofthe Closure Action, provide written notification to the State 
Teachers Retirement System (STRS), PubUc Employees Retirement System (PERS), or other retirement benefit 
administration systems, and follow their procedures for dissolving contracts and reporting. LACOE CSO shall be 
copied on all correspondence. 

11. 	 The charter school shall, within five (5) business days of the Closure Action, notify all faculty and staff of the 
school's closure, providing each with necessary Information related to compensation and retirement, including, but 
not limited to, any optional benefits that they may continue after the school closes. LACOE CSO shall be copied on 
all correspondence. 

12. 	 LACOE CSO shall respond promptly to inquiries from students, their families, charter school faculty and staff, the 
community/public, and the media. 

13. 	 Provided that LACOE has possession of pupil records, LACOE shall, within five (5) business days, respond to 
parent/guardian written requests for a copy of their child's cumulative file ensuring that the documents are given to 
the parent/guardian Identified as having legal custody/guardianship of the student With regard to educational 
placement. 

14. LACOE shall, within ten (10) business days, respond to requests for the transfer of students' cumulative files to 
other public or private schools in which students enroll. ·· 

15. If the charter school continues lnstruction to the end of the current academic year, it shall issue report cards within 
live (5) business days of the last date of instruction. 

16. 	 16a. The charter school shall, within five (5) days of the last dafe of instruction, submit an enrollment update to the 
COE California School Information Services (CSIS) Program and deposlt a copy with http:tnacoemis.org 

16b. The charter school shall, within twenty (20) business days of the last date of instruction, provide the LACOE 
Controller's Office (CO), Pupil Attendance with the final monthly student attendance registers, signed by teachers 
and certified by the designated administrator; all teacher contemporaneous records (daily class lists/rosters); and all 
absence logs, sign-in/out sheets and other supporting documentation for attendance accounting. 

16c. The charter school shall provide closing State Attendance Report (SAR) with original signatures as well as the 
electronic file on compact disk either hand delivered or certified/return receipt mail to LACOE CO, Pupil Attendance 
within ten (1O) busfness days of the above. · 
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Ten (10) business · 
days from request 

Five (5) business days 

from last date of 


instruction 
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from last date of 
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Twenty (20) business 

days from last date of 
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Los Angeles County Office of Education 
Charter School Closure Procedures Checklist 
HLLZEJ 

17. 	 The charter school must continue to maintain the same insurance coverage for the period following dissolution and 
winding up of the corporation or entity. 

18. 	 The charter school shall continue to ensure that assets are. protected against misappropriation, theft, and 
deterioration. Assets shall not be disposed of or moved without the express written consent of LACOE Controller's 
Office (CO). 
Insurance must be maintained until assets are properly disposed of in accordance with the distribution plan. 

All materials/Inventory purchased with federal dollars and subject to federal restrictions must be disposed in 
accordance with applicable federal law. 

19. 	 The charter school shall, within ten (10) business days of the Closure Action, produce for LACOE's Inspection, a 
comprehensive Us! of and copies of all existing leases, service agreements, and other contracts. LACOE CSO shall 
be copied on all correspondences with Identified contractors. 

20. The charter school shall, wlthin ten (10) business days of the Closure Action, notify all funding sources (including 
charitable partners) of the school's closure. LACOE CSO shall be copied on all correspondence. 

21. 	 If the charter school has any agreements with organizations representing employees, the charter school shall notify 
the organizations of the Closure Action as specified in the agreements. LACOE CSO shall be copied on all 
correspondence. 

22. 	 The charter school shall, within ten (10) business days of the Closure Action, notify the LACOE CSO of all pending 
law suits or legal claims to which the school ls a party. The charter school shall immediately notify LACOE CSO if 
litigation or clalms are filed thereafter until the school is formally dissolved. 

23. 	 The charter school shall, within ten (10) business days of the Closure Action, prepare and deliver to LACOE CO a 
comprehensive inventory of all assets. These assets may not be disposed vf, moved, transferred, or liquidated 
without express written consent from LACOE. 

24. 	 The charter school shall, within ten (1 0) business days of the Closure Action, provide the LACOE CO with a close­
out budget that includes the following: 

24a. A description of current and outstanding projected payroll and payroll benefits commitments through closure, 

including a list of each employee, and their job duties; and 


24b. A projection of the funds necessary to complete all administrative closure related tasks. 

25. 	 The charter school shall, within ten (10) business days of the Closure Action, prepare and deliver to LACOE CO a 
comprehensive list of all credltors·and debtors. 

Continuous 

Continuous 

Ten (10) business 
days 

Ten (10) business 
days 

According to 
agreements 

Ten (10) business 
days 

Ten (10) business 
days 

Ten (10) business 
days 

Ten (10) business 
days 

July l, 2010 
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Los .Angeles County Office ofEducation 

Charter School Closure Procedures Checklist 


26. 	 The charter school shall return grant funds and restricted categorical funds to their source In accordance with the 
terms of the grant or state and federal law as appropriate. Submit a final expenditure report for all grants to the 
granting agency ...,;thin twenty (20) business days from the last date of instruction. Federal grants must be closed 
out, including the filing of the required Final Expenditure Report and Final Performance Reports. Federal Forms 
269 and 269a may apply if the school was receiving funds directly from the U.S. Department of Education. LACOE 
CSO shall be copied on all correspondence. 

27, 	 The charter school shall, within twenty (20) business days of the Closure Action and monthly until dissolution, 
submit to LACOE CO monthly accounts payable along with detailed payment schedules. (Expenditures must be 
strictly limited to only those that are reasonable and necessary for the on-going day-to-<lay operations of the charter 
school. These expenditures are limited to salaries, benefits, utilities, rent, auditor /certified public accountanl and 
insurance and must already be authorized in the bud,get.) 
Submit year-end financial reports to the LACOE CO within twenty (20) business days ofthe last date of Instruction. 

28. 	 The charter school shall, within twenty (20) business days from the Closure Action, prepare and deflver to l.ACOE 
CO a proposed plan and timeflne for the disposal of all property owned by the school (and acquired with public 
funds) in order to maximize revenue in accordance with law, payment of any and all liabilities and the disbursement 
of any remaining assets of the school, liquidatlon of assets to pay offany and all outstanding llabllltles. 
No assets rnay be liquidated, disposed of, moved, or transferred, in accordance with this proposed plan until 
LACOE has given approval and the final closure audit has been concluded. 

29. 	 The charter school shall arrange for a preliminary audit, it requested by lACOE. 
The charter school shall arrange for a flnal closure audit no more than 120 calendar days from the last date of 
instruction; cost'of the audit will be considered a liability of the charter school. Tliis audit may coincide with the 
regular required annual audit. The auditor engaged to perform the audit(s) shall be from the list of approved school 
aUditors maintained by the California State Controller's Office and shall be approved by lACOE with the estimated 
start and completion date, and estimated cost of audit. The independent auditor will conduct a final audit of the 
charter school, including but not limited to the following task(s): 

• 	 An accounting of all financial assets, including cash and accounts receivable and an inventory of property, 
equipment. and other items of material value. 

• 	 An accounting of the liabilities, including accounts payable and any reductions in apportionments as a result 
of al.ldit findings orother investigations, loans, and unpaid staff compensation. 

• 	 An assessment of the disposition of net assets including all unrestricted and restricted funds received by, or 
due to the charter school. 

• 	 Verification of school's comprehensive list of creditors and debtors and the amounts owed or owing. 
• 	 The charter school will provide copfes of the final monthly student attendance registers to the independent 

auditor. 

Twenty (20) business 

days from last date of 

instruction; applicable 


slate and federal 

requirements 


Twenty (20) business 

days 


Twenty (20) business 

days from last date of 


instruction 


Twenty (20) business 

days 


Upon request 
120 calendar days 
from the last date of · 

instruction 

July 1, 2010 
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ATTACHMENT G 

Changes to the Charter Petition Necessary to Comply with Education Code Section 47607(a){2) 

Io be submitted to the Los Angeles County Office of Ectucation by August 15, 2011 . The Charter Office 
has requested to meet with the Charter School to provide support in making the necessary changes. 

The Charter School's renewal petition fails to comply with EC § 47607(a)(2) which requires that 
Renewals ... of charters are governed by the standards and criteria in 47605, and shall include ...a 
reasonably comprehensive description ofany new requirement ofcharter schools enacted Into law after the 
charter was originally granted or last renewed .... 

The section$ that shall be brought current include, but may not be limited to: Element 2: Measurable 
Student Outcomes; Element 3: Method of Measuring Student Progress; Element 4: Governance; and 
Element 8: Admission Procedures. 

May 2011 Revised for WAYS June 23, 2011 as discussed July 8, 2011 
Page 31 of31 
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Los Angeles County Office of Education 

Anuro OelgadO. Ed.O 
Superlnlendenl 

Los Angeles County 
Boon:! of Education 

Douglas R. Boyd 
Preslden1 

Rudell S. Froer 
Vice Presidenl 

Kalle Braueso 

Gabrllllla Hou 

Maria Reza 

Thomas A. Saenz 

Reboooe J.TurrenMa 

leading Educa1013 • Supporting Swdenb • Serving Communities 

October 4, 2011 
Via First Class Mail 

Ms. Kendra Okonkwo 

4326 Enoro Dr. 

Los Angeles, CA 90008 


Dear Ms. Okonkwo: 

California Public Records Act Request 

The Charter School Office received your California Public Records Act (CPRA) 
(Government Code § 6250 et seq.) request dated September 27, 2011, for "a copy of 
Wisdom Academy for Young Scientists' Approved Charter...." There is not a public 
document that responds to your request. 

Ifyou have any questions, please feel free to contact me at (562) 922-8806. 

Sincerely, ~ 

~ 
Jarus Isenberg 
Project Director ill 
Charter School Office 
Division ofParent and Community Services/Williams Legislation 

fl:ls 

c: 	 Yolanda M. Beai tez 

Frank Kwan 


9300 Imperial Highway, Downey, Cahfomia 90242-2890 (562) 922-6111 
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~Procopioe 
Procopio, Cory, Hargreaves and Savitch LLP 

John C. Lemmo 
Direct Dial: (619) 51 5-3294 

E-mail: john.lemmo@prooop10.com 
Personal Fax: (619) 398-0162 

November 17, 2011 

VIAEMAIL & U.S. MAJL 

delgado arturo@lacoe.edu 

Arturo Delgado, Ed.D. 
Superintendent 
Los Angeles County Office ofEducation 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: Wisdom Academy for Young Scientists Charter School 

Dear Superintendent Delgado: 

This letter is sent on behalf of the Merle Williamson Foundation, which operates the 
Wisdom Academy for Young Scientists Charter School ("WAYS"). The County Board of 
Education granted the WAYS charter petition on June 7, 2011. The WAYS charter is authorized 
through.June 30, 2016. Forpurposes ofthis letter, we refer to the Los Angles County Board of 
Education and Office ofEducation collectively as "LACOE". 

WAYS is pleased to have had its charter agreement granted by LACOE. The school' s 
leadership looks forward to a productive relationship with LACOE staff. However, the 
relationship appears to be off to a rough start. The remainder of this l~tter is intended to correct 
any misunderstanding that LACOE staffmay have about the status of the charter, and to explain 
how the parties should proceed if LACOE staffdisagrees. 

The WAYS Charter Agreement is Fully-Authorized by LACOE 

We understand that the LACOE staffrecommended that the Board deny the charter 
petition. Despite staff's recommendation, the LACOE Board took action to "grant" the petition 
in accordance with Education Code section 47605(b) at its meeting ofJune 7, 2011. Therefore, 

the approved charter is by definition that charter petition document which was before the 
LACOE Board and which was "granted" at that time. As you know, charter agreements are 
initiallypresented to an authorizer like LACOE as a "petition" or "application". Once granted, 
the petition or application is the actual charter agreement. (See, Knapp v. Palisades Charter 
High School (2007) 146 Cal.App.4th 708, 714-715.) LACOE's approval ofthe charter petition 
is correctly reflected as such in the records of the California Department ofEducation ("CDE"). 

525 B Slreel, Suite 2200 • San Diego, CA 92101 • T. 619.238.1900 F. 619.235.0398 
Nott/I Cou11ty Office: 1917 Palomar Oaks Way, SUde 300 • Carlsba<I. CA 92008·6511 • T 760.931.9700 f_ 760.931.1155 

www.procopio.com Elfll~E!~imllllEHUillllil!~HlHlli.11CQi§ri;il~~~tnn~n~~Jt'!li'r.it; ' !.":~ 
11 8603/000001/1423654 .01 
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Arturo Delgado, Ed. D. 
November 17, 2011 
Page2 

Accordingly, CDE properly allocates funding to WAYS as a fully-authorized LACOE charter 

school. 

"Written Notification" for Dispute Resolution 

Even though it is indisputable that LACOE granted WAYS' charter petition, we are 

aware ofcorrespondence from LACOE's Charter Schools Office staff as recently as last month 

that incorrectly suggested or implied that LACOE staffwould or could " revise" the charter, and 

that there is no "approved" charter available for public review. That suggestion, if our 

understanding of LACOE's communication is accurate, is plainly incorrect as a matter of law. 

The Education Code is quite clear that the chartering authority "shall either grant or deny the 

charter" in accordance with the statutory process and timelines. The LACOE Board elected to 

"grant" the charter on June 7, 2011. There is no subsequent process to revise or change the 

charter unless WAYS petitions the LACOE Board for such a revision. Certainly, there is no 

permissible process for LACOE staff to "revise" or otherwise modify the Board-granted charter. 

Similarly, LACOE staff cannot impose additional contract terms inconsistent with the charter 

itself. 

Element 14 of the WAYS charter as granted by the LACOE Board sets forth the process 

the parties agreed upon to resolve disputes: "Any controversy, claim, or dispute arising out ofor 

relating to the charter agreement shall be handled first through an informal process in accordance 

with the procedures set forth below...." (Charter Agreement§ 14.2.) The charter agreement then 

sets forth the contractual dispute resolution process, which ultimately results inbinding 

arbitration. 

There can be no other terms or conditions imposed by staff that are inconsistent with the 

charter agreement itselfor state law. If you contend otherwise, we dispute that contention. If 

you so contend, please consider this letter WAYS' "Written Notification" identifying the nature 

of the dispute pursuant to Section 14.2 ofthe charter agreement. We look forward to your 

Written Response, if any, pursuant to the charter agreement. Your response, if any, should be 

directed to WAYS' Executive Director: Edward Cabil. 

John C. Lemmo 

JL:ebd 

118603/00000111423654.01 
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11.os Angeles county Office .of Educaiion "f'	 ' 

Arturo Delgado, f;.d.O. 
auperln1engent 

l,O!t Angeles County 
St.1ard o! EdU()llllOll 

{louglae A. Boyd 
Freel~snt 

Rudell S. Aller 
YJoe President 

l(atle Braucro 

Gabrlolla Holt 

M11rla Reza 

Thomas A. Saenz 

Rebeooa .J. Tuirenllne 

Leading Ed1,1cators ' S1,1pportln9 Stuaents • Servin~ Communities 

May4,2012 
'Via Ftrst Class M(dl, .Facsimile to 
(323) 7.52-6644 & (323) .589-6.550 

E-mail: e<lcahil@sbcglohf1l.11et 
Ml'- Edwal'd Cabil> Executive Director. 
Wisdom Academy for Y <;mng Scienirsts Boal.'d 
Armando Espinoza 
l'{onnan Golden. 
Karen H{l.ynes 
Cheryl Johnson 
Eleano1; Jones 
Do~·othyValenti 
7Q6 E. Manchester Ave. 
Los An·geles, CA 90001 

Deat· M1·. Cahn imd Membe1·s of the Wisdotn Aca~em.y for Young Scientists Boar!f: 

Response to Wisdom Academy ofYoung Scientists' Letter Dated May 2, 2012 

lll 1'espons~ to the Wisdom Acaden:iy for Young Scientists (WAYS) letter dated May 2, 2012, 
the Los Angeles Co'Qtrt}' Office of Ecltication (LACOE) is available ·to meet with WAYS' 
Board and leadership· team to discuss the allegations .identified in the complaints against 
WAYS owten~ly being investigated by the County Supet'intendent of Schools under 
Educ.atton Code section 47604.4: These oonceins were discussed at the May l, ~012 County 
Board meeting, and as p1·eviously identified, al.legations against WAYS' Boat·d are as follows: 

• 	 ~reach ofthe conditions ofal1thorization 
• 	 Fiscal mlsmanagement 
• 	 Bl'each offidttcia1y responsibility 
• 	 Breach of duty of care 
• C<'mflict of'jnterest 
• 	 Failure to implement the academic program described in the charter 

As the WAYS' Boai·d ls responsible for .the implementation and oversight of the charter~ we 
uslc that the Board be availabl~ for. the meeting. We are requesting that five (5) business day$ 
pl'ior to the mooting, WAYS provide LACOE with the following <loctunents: 

• 	 Copies ofall credit card statements· from June 2011 to April 30, 2012 
• 	 A listing of a1l independent contl'aotol's inchtdlng building services and 

maintenance contt·acts · 
• 	 Copies of all contracts executed b'etween June 2011 and April 30, 201 2., 

and evidence of the com1Jetitive bidding process as described in WAYS' 
Fiscal P<ilicy from June 201 l to Apl'il 30, 2012 

• 	 Any revl&ed or updated Fiscal Policies "nd Proce<l~1·es since July 1, ZOl l 
• 	 Coples ofall employment contracts and settlement agreements 
• 	 Copies ofa11 teachei· lesson plans fol' science from September 2011 to 

April 30, 2012 

· 9300 Imperial Hlghwayt Downey, California 90242-2890 (6S2) 922-6111 
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Mr. i;:dwiwd Cabil 
WisdomAcademy for Young Scientists Board 
May 4, 2012 . . 
Page2 

Our staff is available to meet witlrWAYs• Boimi on either May 18, 2012 (I :00 - 4:00 p.m.) or May 22, 
2012 (9:00 a.m. - 12:00 p.m. or 1:00 - 4:00 p,qt.). Please notify the Chal'ter School Office by May 11, 
2012, as to which dat.e and time WAYS' Board prefers. 

Pursuant to the Couniy Board Action of ~ay l, 2012, DI'. Arturo Delgado, Supel'intendent, will 

separately communicate with WAYS·regru:ding mediation on the matter of the County Board conditions 
of authol'ization. 

Should you have any questions, please contact the Charter School Office at (562) 922-8806. 

~~ 

Project Directo1·ll1 
Cha1ter School Office 
Division ofParent and Community Services/WJUiams Legislation 

JI:ls 

c: Los Angeles County Board ofEducation 
Arturo Delgado, Ed.D., Superintendent, LACOB 
YolandaM. Benitez, Assistant Superintendent, J.,ACOE 
Patl'iCia Smith, Controller, Controller's Offlce, LACOE 
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Wis~& /1.C£C£y 	 SUetd-Uts~/r Y~ 
Mayll,2012 

A1turo Delgado, Ed.D. 

Superintendent 

Los Angeles Counly Office of Bducation 

9300 Imperial Highway 

Downey". CA 90242~2890 


Re:. LA CUE Board action concerning mediation with Wisdom Academy for Young Scientists 

Dear Dr. Delgaoo: 

Thls letter follows the LACOE Board meeting ofMay I, 20 I 2 wherein the Board acted 10 
requesl mediali0n ofcontroversies and disputes related to the matters discussed in your May I, 
2012 staff report. Attached is a copy ofyour Agenda Iteti1 Vl.B. and full LACOE staff report 
(At!aolun.enlj). On May 4, 2012, LACOE Sel1t two letters to WAYS regarding mediation and 
informal dispute resohttion. (Attaclunents 2 and J., collectively the Written Notification). 

WAYS 'is eager to tesolve in good faith any matters that are in controversy or dispute. As 
we explained at the Board meeting., many ofthe concerns described in your letters were raised 
for lht: vi:.ry fust-Ume last week. In auy event, the cha1ier requires that prior to mediatiob the 
parbies endeavor to resolve ru1y controversy, claim, or dispute through the informal Issue 
Conference. That LACOE Board contract term is attached as Attachment 4 for yow· reference. 
If not resolved., any remaining disputed matter shall be resolved through mediation. I3ecause 
LA COE staff has raised dozens ofcontroversies, claims or disputes, we deem it essential to sit 
down at the Issue Conference to discuss what, ifanything, is truJy in dispute or cannot be 
resolved without resorting to expensive privale mediation. 

To that end, we in good faith accept ym.1r two May 4, 2012 letters as LACOE's Written 
Notification ofa controversy, claim, or dispute arising out ofor relating to the charter agreement 
as required by the charter. This leUer constitutes WAYS' Written Response per the charter. 
Allhougl1 the charter allows WAYS up lo 20 days to respond, wc are responding as quickly as 
possible as a show of good faith to you and the LACOE Board. OlU· speci fie responses to lhe 
elements ofyour Written Notificatio)l are as follows: 

1. 	 Changes To Petition To Reflect County Board As Autborjzcr J>ursuant To Charter 
Regulation 5 C.C.R. § 11967 

WAYS agrees to fully comply with section 11967, and believes it has done so. 
Statements to the contrary are simply inuo1Tcct und unsupported. Contrary to staffs 

Empowering Students to be Leaders, 

Change Agents, and True Scientists 


706 E. Ma.ncheste.1· Avemle 8778 S. Centrnl Avenue 
Los Angeles, CA 9000J Los Angeles, CA 90002 
(323) 752-6655 + Ft1x: (323) 752-6644 	 (323) 589-6500 • Fnx: (323) 589·6550 

e -m ail: wi.sdoma cademy4ys@yahoo.com + web: www.wi1;domacademy.org 
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-Page 2 - Letter To Superintendent Delgado 

asseriion, WAYS htts never ·'Jefused" to make those changes. Attachment 5 is a fol Iand 
complete copy of the WAYS charter petition that fully complies with section l 1967 and reflects 
Lhe County Board as mahorizer throughout. Also i11cludecl as part of the charter is a copy of the 
County Bourd minutes approving the charter. 

Ifyou believe there is any portion ofthe chaiter document that does not accurately reflect 
the County Board as authorizer, please ide11tify that for us so that we may specifically address it. 
We do not i;ee any such issues. Iftbere are, they can likely be resolved at the informal Issue 
Confe.rence rather than through expensive mediation. 

2. Conditions of Charter App1·oval 

The motion approving the charter is official memorialized in the Board"approved minutes 
ofthat action. We have properly attached that action as the cover document for the approved 
charter petition, enclosed here as Al1acbmenl 5. 

Conflicts of Interest 

The California Fait Political Practices Commission has determiDed that cl1arter schools 
must comply with the Political Reform Act conflict ofinterest rules, which generally are more 
s.tringent than those under the Nonprofit Public Beuefit Corporations Law. The County noard 
motion approving the charter included a condition that WAYS comply with those conflict laws 
applicable to char~r schools. WAYS agrees to do so, and believes it has done so. Neither 
I.ACOR staff nor anyone else has presented any documoutation or specified any violation since 
the County Board approved the charter. lfyot1 contend otherwise, please explain your concern 
with specificity rather than your staffs general statement of"conflict of interest concerns''. Tt is 
impossible to have a meaningful Issue Conference and mediation when you do not tell us what 
your specific, documented concerns actually are. 

Tn your May 1, 2012 report, your staff discussed confl ict ofinterest concerns that all 
involved a previous executive director. The previous executive director who presented a conflict 
separated from WAYS in the Summer of201 l . She is not employed by and has no involvement, 
economic or othetwise, with the operation ofWAYS in any capacity whatsoever. WAYS has no 
intention ofever employing her again. Because she had in prim years extended credit and 
opened vendor and utilities accounts in her name, it took a few months to fully transfer all those 
arrangement..c; and contracts from vendors directly to WAYS. That is not unusual. That process 
has been complete since arot.md October 201 ·1. We note that she does have a child who attends 
the School. The Charter Schools Act prohibits us from refosing to admit that child. 
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Operational Memorandum of Understanding ("MOU") 

The LACOE staff report ambiguously suggests lhal WAYS has been uncooperative in 

negotiating and signing an MOU. We disagree. WAYS agrees to negotiate an MOU in good 
faith. It is clear from the controversial oversight efforts at issue here that an effective MOU is 
needed so that both WAYS and T.ACOE staff have lhe same understandings of process and 
timelines for ovel'sight. We do not dispute that an MOU would be helpful. We suggest that 
MOU negotiation should be part of the Issue Conforcnce required under lhc charter. 

3. Allegations Of "Complaints" Against WAVS Made To The Charter Schools Office 

For more than six months, LA COE staff has alleged that parents and former employees 
had submitted "complaints" about WAYS to the very same LACOE staff members who urged 
the County Board to deny the petition. LACOE staff recklessly alleged general allegations of 
"tisaal mismanagement", "brcacl\ offiduciary responsibility", "breach ofduty ofcare", "conflict 

of interest'', and "failure to implement the academic progrrun described in charter". (See, 
Attachment Q.) WAYS takes those allegations very ~criously, and immediately requested that 
LACOE staff provide copies of the complaint OI at least describe any actual "facts" or incidents 
in particular. (See At1achment 7.) LACOE staff violated lhe Public Records Act by failing to 
respond in a timely manner. (See Attachment 8.) When your staffdid respond, they failed to 
produce anything that even remotely suggested there was any management, financial or any 

other problems with the school. Attachment 9 is LACOE staff's full aud complete response. Jt 
is the entirety ofyour staffs documentation presented to us to date. Even more outrageous, 
LACOE staffasserted that it would charge WAYS $0.25 per page for copies of the so-called 
evidence againsl us. ln any event, the "evidence" is merely several email messages that were 

solicited by Jon Isenberg, to Jan Isenberg, from disgruntled former board members. Those 
messages were also many montbs old. 

WAYS wns shocked to read LA COE staff's May l , 2012 staff reporl that stated specific 
allegations for the very first time. Again, tbe only documentation ever provided to WAYS to 
elate are those fow pages attached hereto as Attachment 9. Although it appears that some 
allegations may be con:ect (e.g., that the former director remained a signatory on a school 
account fo1· a short time after separation from the school), they are immaterial. The former 
director did not sign any checks or conduct any school business after the separation. In any 

event, the allegations are all old news about incidents that alk~gedly occurred almost a year ago 
when the fonner director was transitioning out ofthe school. She no longel' bas any connection 
to the school whatsoever, eXCt!pl that she is t11c parent ofa child attending the school. 

LACOE staffembarked upon a crusade abusing its oversight authority by imposing one 
unreasonable demand after another. WAYS asked for an Issue Conference and mediation (as 
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you now seek), but staff refused. Attachment 10 includes one ofmany examples ofLACOE 
statrs abuses. 

Your May 4, 2012 letter again poses unrealistic demands under the circumstances. 
(Attachment 2.) WAYS has no objection whatsoever to reasonable oversight requests and review 
of our school finances and operations. But harnssment and fishing expeditions without any 
justification are another matter. ffyou have any reasonable basis whatsoever to impose the 
demands, we again ask (as we have for months) that you please tell us what that basis is. 
Attachment 9 is all you have provided. We are eager to discuss and resolve your concerns at the 
Issue Conference, but it is obviously difiicult to do so when you persistently refuse to provide 
the alleged facts and/or circumstances that concern you. 

You suggested that we schedule the Issue Conference for May 18 or 22, 2012. As the 
oversight a\lthority, yotl know that WAYS' students are in state mandated testing from May 15 
to 25, 20 12, which makes timing for the Issue Confere11ce difficult. We therefore propose a 
four-hotu· Issue Conforence oo either (or both) of the following dates: May 291

h, or May 30, 
2012. We look forward to receiving your documelltalion well in advance of the Issue 
Conference so that we may make meaningful progress toward resolution ofany remaining issues. 

Sincerely, 

~t&I/. 
Executiv;'Director 

Cc: 	 LACOE President Douglas Boyd 
Ricardo Soto, General Counsel, CCSA 
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.Board Meeting - May 1, 2012 

Item VI. Reports I Study Topics 

B. 	 Report on the Wisdom Academy for Young Scientists Charter School 
status of the June 7, 2011 conditions of renewal established by the 
County Board 

On June 7, 2011, the County Board took action to grant renewal for 
Wisdom Academy for Young Scientists (WAYS) subject to specified 
conditions. The conditions of the County Board and WAYS' status on 
fulfilling those conditions are summarized below. 

Make changes to the petition to 
reflect the County Board as the 
authorizer by June 30, 2011. 
(Required by California Code of 
Regulations, Title 5 § 11967) 

WAYS' Board to approve and sign 
LACOE Monitoring and Oversight 
Memorandum of Understanding 
(MOU) by June 30, 2011. 

Make an application to a Special 
Education Local Plan Area (SELPA) 
by June 30, 2011. 

WAYS' fonner Executive Director 
was not to be "employed by or at the 
charter school until such time, if 
any, that the allegations of conflict 
of interest be resolved fully in her 
favor." 

WAYS was to comply with all 
California Conflict oflnterest Laws. 

WAYS was to contract with Michael 
Cureton as its Executive Director for 
two (2) years. 

Not met 

WAYS' Board approved and signed 
MOU; however, the school has not 
complied with specific monitoring 
and oversight requirements. 

Met 

WAYS' former Executive Director 
has not been employed by the 
charter. However, she has been 
involved in the school's day-to-day 
operations and· governing board 
activities, and she attended a 
.conference after her employment 
ended for which expenses were 
charged to WAYS. Allegations of 
Conflict of Interest that existed June 
7, 2011, have not been resolved. 

Unclear if the condition was met. 
WAYS did not provide requested 
information needed to determine if 
condition was met. 

WAYS contracted with Mr. Cureton 
for two (2) years; however, he 
abruptly resigned effective October 
I, 2011, citing interference from the 
former Executive Director and 
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Director of Operations as reason. 

If any changes to Governance or Unclear if the condition was met. 
Conflict of Interest were not WAYS did not provide requested 
permanent, it would be grounds for information needed to determine if 
revocation. condition was met. 

Additional Concerns 

(1) 	 WAYS failed to meet or pursue student outcomes identified in 
the charter (EC 47607(c)(2)); its 2011 Growth Academic 
Performance Index (API) score declined 143 points over the 
preceding year.· 

(2) 	 WAYS failed to respond to reasonable requests from authorizer 
for fiscal information pertaining to the school's internal controls 
and fiscal operations (EC 47604.3). 

(3) 	 LACOE received complaints against WAYS, its governing 
board, and the ·former Executive Director by a parent, school 
employees, and former members of the WAYS' Board. Based on 
allegations identified in the complaints, the County 
Superintendent of Schools opened an investigation pursuant to 
EC 47604.4. The complaints allege WAYS engaged in fiscal 
mismanagement, the board did not fulfill its fiduciary 
responsibility or duty ofcare, conflicts of interest exist, and the 
school failed to implement the academic program stated in the 
charter. WAYS failed to cooperate with the County 
Superintendent of Schools investigation. 

Background 

WAYS is a K-5 school comprised of three (3) sites located within the 
geographic boundaries of the Los Angeles Unified· School District 
(LAUSD). Current enrollment is 488 students. 

The County Board received the renewal petition as an appeal after 
denial by the LAUSD Board of Education. LAUSD had denied the 
petition based on the following findings: 

(1) 	 EC 47605(b)(2) The petitioners were demonstrably unlikely to 
successfully implement the program. Specific concerns regarding 
the WAYS Board included: 
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• 	 Allowing self-dealing transactions to transpire, even though 
the charter agreed to comply with LAUSD's charter school 
policies and regulations regarding Conflict oflnterest; 

• 	 Failing to resolve Conflict of Interest issues and only 
minimally attempting to do so; 

• 	 Being minimally responsive to staff communications and 
acting in a manner inconsistent with its fiduciary 
responsibility, calling into question its capacity to govern and 
successfully implement 0e program; and 

• 	 Unfamiliarity with the content of the petition and/or 
·requirements oflaw including the Brown Act. 

(2) 	 EC 47605(b)(5) The petition failed to provide a reasonably 
comprehensive description of 12 of the 16 required elements. 

The full report on the WAYS Charter School is attached. 
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Los Angeles County Office of Education 

Charter School Office 


May 1, 2012 


Report on the Wisdom Academy for Young Scientists Charter School Status 
of the June 7, 2011 Conditions of Renewal Established by the County Board 

Background 

Wisdom Academy for Young Scientists Charter School (WAYS) is located within the geographic 
boundaries of the Los Angeles Unified School District (LAUSD). The school has three (3) sites; one was 
approved by the Los Angeles County Board of Education (County Board) as a Material Revision to the 
Charter on August 9, 2011. WAYS currently has an enrollment of 488 students (CALPADS Spring 1 
Certification, April 2, 2011 ). 

The County Board took action to renew WAYS subject to specific conditions. The renewal petition was 
received by the County Board on· appeal after it was denied by the LA USD Board of Education based on 
the following findings: 

EC 47605(b)(2) The petitioners are demonstrably unlikely to successfully implement the 
program: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of 
Directors and the WAYS Executive Director and Principal. ... the WAYS Board .. . was 
minimally responsive to staff communications.. .. LAU SD considered the governing 
board's lack of independent and effective response to the Notice of Concern to be 
inconsistent with its fiduciary responsibility ... which called into question the Board's 
capacity to govern the Charter School and successfully implement the program set forth 
"in the petition. The WAYS Board (ailed to resolve the Conflict of Interest issues and only 
minimally attempted to do so .... 

_The WAYS governing board is unfamiliar with the content of the petition and/or 
requirements of law ... [including] whether the Board is familiar with and complies with 
the requirements of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with 
LAUSD's charter school policies and regulations regarding Conflict oflnterest. 

EC 47605(b)(5) The petition fails to provide a reasonably comprehensive description of 
12 of the 16 required elements: The Educational Program, Method for Measuring Pupil 
Progress, Governance Structure, Health and Safety Procedures, Means for Achieving a 
Racial and Ethnic Balance, Admission Requirements, Submission of Independent Audit, 
Suspension and Expulsion Procedures, Identification of Retirement Systems, Public 
School Alternatives, Dispute Resolution, Closure Procedures. 

Action to Grant Renewal by the County Board was Subject to Conditions 

The June 7, 2011 action to grant renewal was subject to the following conditions: 

1. 	 WAYS was to make changes to the petition to reflect County Board as the authorizer as required by 
the California Code ofRegulations, Title S section 11967 by June 30, 2011; 
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2. 	 WAYS' Board was to· approve and sign the LA COE Monitoring and Oversight Memorandum of 
Understanding (MOU) by June 30, 2011; 

3. 	 WAYS was to make application to a Special Education Local Plan Area {SELPA) by June 30, 2011; 

4; 	 WAYS' former Executive Director was not to be "employed by or at the charter school until such 
time, if any, that the allegations of conflict of interest be resolved fully in her favor;" 

5. 	 WAYS was to comply with all California Conflict of Interest Laws; 

6. 	 WAYS was to contract with Michael Cureton as its Executive Director for two (2) years; and 

7. 	 If any changes to Governance or Conflict of-Interest were not permanent, it would be grounds for 
revocation. 

Status of Compliance with County Board Conditions of Renewal 

To date, the school's status on fulfilling the conditions of renewal is as follows: 

1. 	 WAYS did not make changes to the petition to reflect County Board as the authorizer. Events 
relevant to the school's failure to comply with the conditions of renewal are as follows: 

a. 	 June 2011, WAYS began the revision process under the direction of Executive Director 
Michael Cureton; LACOE received a draft of proposed changes on August 21, 2011. 

b. 	 September 15, 201 _l, Mr. Cureton tendered his resignation effective October 1, 2011. He 
notified LACOE that Ms. Watson, school principal, would continue to lead the revision 
process until a new Executive Director is named. · 

c. 	 October 14, 2011, WAYS Board Member, Edward Cabil resigned from the WAYS Boar.d 
and is appointed interim Executive Director. 

d. 	 October 21, 2011, WAYS submitted a second revision of proposed charter changes to 
· LACOE. 

e. November 17, 2011, WAYS' attorney notified LACOE that the charter agreement is "fully 
authorized" and there "can be no other tenns or conditions imposed by staff." The school 
rescinded previously submitted changes and invoked Dispute Resolution on the requirement 
to make changes. (November 11, 2011, WAYS Board named Mr. Cabil permanent Executive 
Director.) 

f. 	 Pecember 21, 2011, LACOE r.esponded to WAYS stating {l) the County Board has the 
authority to impose conditions of authorization; (2) WAYS' Board agreed to the changes 
reflecting the County Board as authorizer by signing the MOU (necessary changes were 
specified in the MOU as Attachment F); and (3) invoking Dispute Resolution regarding 
WAYS' unauthorized changes to the petition. 

g. 	 January 26, 2012, LACOR received a Jetter from WAYS dated December 11, 2012, which (1) 
disputed LACOE's ability to impose conditions for authorization; and (2) failed to respond to 
LACOE's request for an Issues Conference. 

h. 	 February 2, 2012, LACOE invited WAYS to an Issues Conference to discuss "whether the 
County Board may, as a condition of authorization, require changes to the charter necessary 
to reflect the County Board as the authorizer." 

2 
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i. 	 February 6, 2012, WAYS sent LACOE a Jetter stating the purpose of the Issues Conference 
had riot been identified. The letter states, "It is our position (as should be yours) that the 
WAYS charter document speaks for itself, as does the County Board's a9tion approving the 
charter." 

2. 	 WAYS' Board approved and signed the LACOE MOU; however, the school has not complied with 
specific monitoring and oversight requirements of the MOU including: 

a. 	 Monthly attendance reports are not adequately reviewed by WAYS prior to submission, 
resulting in LACOE staff spending more than 131 hours through March overseeing WAYS 
attendance reports as compared to the average 29 hours spent for otfiler charter schools 
authorized by the County Board. Additionally, reports were submitted as late as three (3) 
weeks past the due date and/or without required student exit reports. 

b·. 	 School contact and student information lists are not submitted timely or accurately resulting 
in LACOE's inability to (l) determine resident schools, which is necessary for comparing the 
school's academic performance; and (2) contact families in the event of an emergency. Late 
and inaccurate submission results in a disproportionate amount of LACOE staff time being 
needed for monitoring and oversight as compared to other charters authorized by the County 
Board. 

c. 	 WAYS' Board agendas, minutes, meeting schedules, membership updates, and recordings are 
not submitted timely and complete. LACOE has conferenced with the school and provided 
written notice of Brown Act violations. 

3. 	 WAYS made application to and was accepted by the LACOE Charter SE.LPA. 

4. 	 WAYS' former Executive Director has not been employed by the charter as the Executive Director; 
however, she has been at the school, involved in its day-to-day operations and governing board 
activities, and attended a conference after her employment ended for which expenses were charged to 
WAYS. Allegations of Conflict of Interest that existed. Ju.ne 7, 2011, have not been resolved. See 
Additio,nal Concerns, below. 

5. 	 It is unclear whether WAYS has complied with all California Conflict of Interest Laws. See 
Additional Concerns, below. 

6. 	 WAYS contracted with Mr. Cureton as its Executive Director for two (2) years; however, Mr. 
Cureton precipitously resigned after less than three (3) months, citing interference by the· former 
Executive Director and her son. See Additional Concerns, below. 

7. 	 It is unclear whether changes to the governance structure or Conflict of Interest required by the 
County Board have been permanent. See Additional Concerns, below. 

Additional Concerns 

1. 	 WAYS failed to meet or pursue student outcomes identified in the charter (EC 47607(c)(2)): 

a. 	 The California Department of Education (CDE) reported that in 2010-11, WAYS' Growth 
Annual Performance Index (API) declined 143 points from 2009-10. 

2. 	 WAYS has not been responsive to reasonable requests from the authorizer for fiscal information 
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pertaining to the school's internal controls and fiscal operations (EC 47604.3). 

a. Based on a review of credit card statements (supporting documents not available for review), 
and inquiries to WAYS' management and back-office services provider, WAYS exhibits a 
lack of internal control and oversight over credit card usage. For example, WAYS made 
credit card payments prior to obtaining receipts and verifying the validity of the charges, 
which is contrary to its fiscal policies and procedures. 

b. Controller's Office staff was scheduled to visit WAYS' back-office services provider on 
November 18, 2011, to make further inquiries and review documentation, but the visit was 
objected to and cancelled by WAYS. Subsequently, on January 10, 2012, staff met with. 
WAYS Executive Director and Director of Operations to discuss LACOE's concerns 
regarding WAYS' internal controls. WAYS' Executive Director acknowledged weaknesses 
~~ . 

3. 	 LACOE received verbal and written complaints against WAYS, its governing board, and the former 
Executive Director by a parent, staff, and former members of WAYS' Board. Based on allegations 
identified in the complaints, the County Superintendent of Schools opened an investigation pursuant 
to EC 47604.41

• The complaints allege WAYS engaged in fiscal mismanagement, the Board did not 
fulfill its· fiduciary responsibility or duty of care, there were ongoing conflicts of interest, and the 
school failed to implement the academic program stated in the charter. Evidence supporting the 
various allegations includes but is not limited to the following: 

a. 	 The· former Executive Director interfered with governing board's ability to fulfill its 
responsibility to oversee the governance of the school. 

i. 	 Five (5) of WAYS' nine (9) Board members, in office at the time of County Board 
action, resigned between September 19 and October 20, 2011. The letters of 
resignation indicate concerns regarding conflict of interest, on-going Board 
resignations, dissention, the former Executive Director's verbal abuse of Board 
members, and the precipitous resignation of Mr. Cureton. 

ii. 	 The former Executive Director failed to comply with the WAYS Board request to 
remove herself as a signatory on school accounts until after October 28, 2011. 

iii. 	Multiple complaints that the fotmer Executive Director was present at and refused to 
be unseated from the board table at the September 16, 2011 board meeting. The 
agenda for this meeting included discussion of moving the school to facilities' not 
owned by the former Executive Director. The meeting was disbanded due to unruly 
behavior by individuals supporting continued use of the former Executive Director's 
facilities. 

iv. 	At the September 2i, 2011 ·special Board meeting, LACOE staff observed that the 
former Executive Director was seated at the Board table, held private conversations 
with one Board member during the course of the meeting, and called an absent Board 

147604.4(a) Jn addition to the authority granted by Sections 1241.5 and 47604.3, a county superintendent of schools 
may, based upon written complaints by parents or other information that justifies the iT\vestigation, monitor the 
operations of a charter school located within that county and conduct an investigation into the operations of that 
charter school. 	 · 
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member to ask if they were coming to the meeting. The meeting was disbanded due 
to lack of a quorum. 

b. 	 The former Executive Director interfered with the day to day operations of the school. 

i. 	 In July 2011, the former Executive Director represented WAYS in a Department of 
Labor Relations Division of Labor Standard Enforcement Hearing as reported by the 
filing party. 

ii. 	 On August 30, 2011, LA COE staff observed the presence of the· former Executive 
Director at a WAYS' professional devefopment day including her access to 
confidential student level data. LACOE also obtained written evidence, corroborated 
by Mr. Cureton, that she had addressed the staff using materials identifying her as the 
"Chief Executive Officer of Wisdom Academy." 

iii. 	On September 30, 2011, Mr. Cureton sent an email stating, "l will resign my position 
as Executive Director at Wisdom Academy for Young Scientists Cha11er School on 
October l, 2011, because I am being constantly harass[ed] by the founder/former 
executive.director and her son." 

c. 	 WAYS has not implemented the academic program described in the .charter. 

i. 	 WAYS has not provided the.science-centered curriculum stated in Element 1 of the 
charter. The petition states WAYS' mission as follows: · 

The mission consists of three main concepts: Empowering students 
to be leaders, through high quality education that is anchored in the 
California State Standards, enabling them to become true scientists 
who are global citizens as evidenced by their participation in a 
rigorous content rich science program and expecting them to be 
leaders who will act as change agents in their local community. 
(Emphasis added) 

As part of WAYS' renewal application to LAUSD, the district asked the question, 
"What innovative elements of your charter could be considered best practices and 
replicated by other schools?" WAYS' response, in part, was its "Science Centered 
curriculum." · 

A. 	 The 2010-11 California Standards Test (CST) for science (administered at 
fifth grade) indicates only 33% of students scored proficient or above in 
science. In the previous year, 81 % of students scored proficient or above. · 

B. 	 Observation by LACOE staff during October 19, 2011, and February 22, 
2012, site visits is that the science kits named in the charter are not being 
utilized and are not present in classrooms. WAYS staff verbally confirmed 
this observation. 

C. 	 The complaint that textbooks are out of date is corroborated by statements 
made by WAYS staff that the school is in need of textbooks. 

D. 	 At a December 2011 Board meeting, the WAYS principal reported to the 
WAYS Board that the school was meeting with a contractor to "bring back" 
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a science program the school previously utilized. There was no evidence of 
that program during a February 22, 2012 site visit. During that visit, the 
principal stated the school has deferred the science focus until the school's 
performance in math and language arts improves. 

E. 	 April 2012, LACOE received a complaint against WAYS alleging the school 
did not provide adequate instructional materials, including textbooks, to 
implement the educational program. 

d. 	 The WAYS Board failed to fulfill its duty of care and fiduciary responsibility by: 

i. 	 Permitting the former Executive Director access to school financial accounts past her 
date of employment: 

A. 	 She remained as a signatory on school bank accounts for more than four (4) 
months past her date of employment. 

B. 	 She made charges to a credit card in the school's name between June 13 and 
June 30, 2011, for travel, accommodations, meals, and gasoline in the 
amount of $2,155.00. 

ii. 	 Providing insufficient oversight to ensure adherence to its fiscal policies, including 

A. 	 The Director of Operations, son of the former Executive Director, approved 
the check request for the school's credit card payment including charges he 
initiated. 

e. 	 The following allegations are still pending due to WAYS' failure to cooperate with LACOE's 
request for information pursuant to EC 47604.4: 

• 	 Fiscal mismanagement 
• 	 Breach offiduciary responsibility 
• 	 Conflict ofinterest 
• 	 Breach ofduty ofcare 

f. 	 Over the course of the past six (6) months, LACOE issued repeated invitations to WAYS 
Board and Executive Director to participate in the investigation, only to be met by resistance 
and later refusal. WAYS even improperly invoked the Dispute Resolution Process to as to 
what it claims were "false" allegations prompting the investigation. In its last 
correspondence WAYS maintained its position that it refuses to participate in the 
investigation. 

6 

WAYSAPPEAL-000115

http:2,155.00


Board. Meeting - May 1, 2012 

Item VIII. Recommendations 

D. 	 Approval for the Superintendent to issue a letter to Wisdom Academy 
for Young Scientists Charter School requesting mediation ·pursuant to 
the Dispute Resolution Process stated in the charter petition 

The Superintendent recommends that the Los Angeles County Board 
of Education (County Board) directs the Superintendent to issue a 
letter to Wisdom Academy for Young Scientists Charter School 
requesting mediation pursuant to the Dispute Resolution Process stated 
in the petition. 
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Los Angeles County Office of Education 

Arturo Delgado, E:d.D. 
Superintendent 

Los Angeles County 
Board of Education 

Douglas R. Boyd 
President 

Rudell $. Freer 
Vice President 

Katie Breude 

Gabriella Holt 

Marla Reza 

Thomes A. Saenz 

Rebecca J. Turrentine 

Leading Educators • Supporting Students • Serving Communities 

May 4, 2012 
Via First Class Mail, Facsimile to 
(323) 752-6644 & (323) .589-6550 

E- mail: edcabll@sbcglobal.net 
Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
Armando Espinoza 
Norman Golden 
Karen Haynes 
Cheryl Johnson 
Eleanor Jones 
Dorothy Valenti 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

Dear Mr. Cabil and Members ofthe Wisdom Academy for Young Scientists Boar~: 

Response to Wisdom Academy of Young Scientists' Letter Dated May 2, 2012 

In response to the Wisdom Academy for Young Scientists (WAYS) letter dated May 2, 2012, 
the Los Angeles County Office of Education (LACOE) is available to meet with WAYS' 
Board and leadership team to discuss the allegations .identified in the complaints against 
WAYS currently being investigated by the County Superintendent of Schools under 
Education Code section 47604.4. These concerns were discussed at the May 1, io12 County
Board meeting, and as previously identified, allegations against WAYS' Board are as follows: 

• Breach of the conditions of authorization 
• Fiscal mismanagement 
• Breach of fiduciary responsibility 
• Breach of duty of care 
• Conflict of interest 
• Failure to implement the academic program described in the charter 

As the WAYS' Board is responsible for the implementation and oversight of the charter, we 
ask that the Board be availabl~ for the meeting. We are requesting that five (5) business days
prior to the meeting, WAYS provide LACOE with the following documents: 

• 	 Copies of all credit card statements from June 2011 to April 30, 2012 
• 	 A listing of all independent contractors including building services and 

maintenance contracts 
• 	 Copies of all contracts executed between June 2011 and April 30, 2012, 

and evidence of the competitive bidding process as described in WAYS' 
Fiscal Policy from June 2011 to April 30, 2012 

• 	 Any revised or updated Fiscal Policies and Procedures since July 1, 2011 
• 	 Copies of all employment contracts and settlement agreements 
• 	 Copies ofall teacher lesson plans for science from September 20 I I to 

April 30, 2012 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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Mr. Edward Cabil 
Wisdom Academy for Young Scientists Board 
May4, 2012 . 
Page2 

Our staff is available to meet withWAYS' Board on either May 18, 2012 (1:00-4:00 p.m.) or May 22, 
2012 (9:00 a.m. - 12:00 p.m. or 1:00 - 4:00 p.m.). Please notify the Cha1ter School Office by May 11, 
2012, as to which date and time WAYS' Board prefers. 

Pursuant to the County Board Action of May 1, 2012, Dr. Arturo Delgado, Superintendent, will 
separately communicate with WAYS· regarding mediation on the matter of the County Board conditions 
of authorization. 

Should you have any questions, please contact the Charter School Office at (562) 922-8806. 

Sincerely, 

7!:!!~4tJ 

Project Director III 
Charter School Office 
Division of Parent and Community Services/Williams Legislation 

JI:ls 

c: Los Angeles County Board of Education 
Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Assistant Superintendent, .LACOE 
Patricia Smith, Controller, Controller's Office, LACOE 
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Los Angeles County Office of Education 

Arluro Delgado, Ed.D. 
Superintendent 

Loa Angeles Countv 
Board of Education 

Douglas A. Boyd 
President 

Rudell S. Freer 
Vice President 

Kalle Braude 

Gab11ella Hoh 

Marla Reza 

Thomas A. Saenz 

Rebecca J. Turrentine 

Leading Educators • Supporting Students • Serving Communities 

May4, 2012 
Via First Class Mail & Facsimile 
(323) 	752-6644 & (323) 589-6550 

E-mail: edcabil@Yhcglobal.net 
Wisdom Academy for Young Scientists Board 
Dorothy Valenti, President 
Armando Espinoza 
Norman Golden 
Karen Haynes 
Cheryl Johnson 
Eleanor Jones 
Edward Cabil, Executive Director 
706 E. Manchester Ave. · 
Los Angeles, CA 90001 

Dear Wisdom Academy forYoung Scientists Board and Mr. Cabil: 

Request to Mediate Pursuant to the Dispute Resolution Process in the Wisdom Academy 
for Young Scientists Charter School (WAYS) Petition. 

On May 1, 2012, the Los Angeles County Board of Education (County Board) unanimously 
voted to approve a motion to request mediation with the WAYS Board under the WAYS's 
Dispute Resolution Process. Pursuant to that action, the County Board hereby requests 
mediation with respect to WAYS' s faiJure to make Changes Necessary to Reflect the County 
Board as the Authorizer in accordance with the June 7, 2011 conditions for approval of the 
WAYS' charter petition. · 

At its June 7, 2011 meeting, the County Board took action to conditionally approve the chat1er 
petition contingent upon WAYS complying with the following conditions ("the June 7, 2011 
conditions for approval';): 

1. 	 The Former Executive Director not be employed by or at the chatter school until 
such time, if any, that the. allegations of conflict of interest have been resolved 
fully in her favor, and that the school comply with. all California conflict-of­
interest laws; 

2. 	 The then current Executive Director {Mickey Cureton) be contracted for two 
years; 

3. 	 The charter school make changes Necessary to Reflect the County Board as the 
Authorizer; 

4. 	 WAYS shall submit to the Charter School Office . the signed 
LACOE Monitoring and Oversight Memorandum of Understanding 
following the approval by the WAYS governing boatd; 

5. 	 Complete and submit an application to a Special Education Local 
Plan Area (SELPA); 

6. 	 Comply with aJI California Conflict oflnterest Laws; 
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Wisdom Academy for Young Scientists Board and Mr. Cabil 
May4, 2012 
Page 2 of3 

7. 	 If any changes to Governance or Conflict of Interest were not permanent, it would be 
grounds for revocation. 

http://www.lacoe.edu/includes/templates/document frame.cfm?toURV= 
documents&id=110l9&0rg1D=123. 

On November 17, 2011, the letter from Mr. John Lemmo invoked the Dispute Resolution Procedure, 
Element 14 of the WAYS charter: 

The LACOE Board elected to "grant" the charter on June 7, 2011. There is no subsequent 
process to revise or change the chat1er unless WAYS petitions the LACOE Board for such a 
revision. Certainly, there is no permissible process for LACOE staff to "revise" or otherwise 
modify the Board-granted charter. 

WAYS further asserted in its November 17, 20 I I ·Jetter that it refused to "revise or change the charter." 

Therefore, LACOE provided a ''Wl'itten Response" on December 21, 2011, inviting WAYS to participate 
in an Issues Conference as required by the WAYS charter Dispute Resolution Procedure. 

On January 26, 2012, WAYS responded that it had issued a letter dated "December 11, 2012" to respond 
to the December 21, 2011 LACOE letter. ·That letter not only mischaractel'izes the holding in California 
School Bds. Assn. v: State Bd ofEducation (2010) 186 Cal. App. 4th 1298, but misstates the issue: 

In any event, it appears from your letter that both LACOE and WAYS agree that: (1) the 
charter document is that as approved by the County Board; and (2) no conditions can be 
imposed with are inconsistent with the charter itself. Please let us know whether you disagree. 

In response LA COE invited WAYS to an Issues Conference .and provided tentative meeting dates of 
February 10, 2012, 01· February 15, 2012. 

On February 6, 2012, WAYS replied by refusing to participate in the Issues Conference, feigning that it 
did not know what the issue was, when it was WAYS that -invoked the Dispute Resolution Pr0cess in its 
November 17, 2011 letter. The February 6, 2012 Jetter states, "If LACOE has any legitimate concern 
about the operation of the school or anything else concerning WAYS, you must specify what that is so we 
may immediately address it." 

Since WAYS has refused to attend the Issues Conference as required under its cha11er's Dispute 
Resolution Procedur~, the next step in that Dispute Resolution Procedure is for either pai1y to request 
mediation. The County Board hereby requests mediation of WAYS's failure to comply with the June 7, 
2011 conditions for approval, including WAYS' s failure to make changes Necessary to Reflect to County 
Board as the Authorizer. 

Should WAYS fail to respond and comply with the mediation requirement of the Dispute Resolution 
Procedure of the WAYS charter the County Board will file a petition to compel arbitration. Under that 
provision of the WAYS charter, any party who fails to submit to arbitration shall bear all costs and 
expenses incurred by such other pru1y in compelling arbitration. If the County Board seeks such an action 
due to WAYS's failure to comply with that provision, it intends to recoup any and all costs and expenses 
incurred in compelling arbitration, including attorneys' fees. 

According to the WAYS Dispute Resolution Procedure, the mediation must occur by June 9, 2012. We 
have filed the attached Request for Mediation with the American Arbitration Association (AAA) as the 
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Wisdom Academy for Young Scientists Board and Mr. Cabil 
May4, 2012 
Page 3 of3 

Charter petition submitted by WAYS provides for mediation by AAA. AAA will contact both pat1ies 
regarding scheduling and the selection of the mediator. 

Please calJ the Charter School Office at (562) 922-8806 if you have any questions. 

Sincerely, l~~;:, 

AQ::;o~E;;.{j~
Superintendent 
on behalf ofthe Los Angeles County Board ofEducation 

AD/JI:Js 
Attachment 

c: 	 Los Angeles County Board of Education 
Yolanda M. Benitez, Assistant Superintendent, LACOE 
Jan Isenberg, Project Director III, LACOE 
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@ American Arbitration Association 
Dispute Resolution Services Worldwide 

REQUEST FOR MEDIATION 
• Required items are indicated with an asterisk (") 

NOTE: 	 Only use this form to file a mediation if there is a CONTRACT that provides for mediation by the AAA. If there Is no 
contract providing for mediation or if the mediation clause does not specify the AAA, please file using the Submjssjon to 
Mediation form. Please send a copy of the contract's mediation clause along with this form at the time of filing. 

The Information you provide is solely for the purpose of managing your mediation. If you are using Acrobat Reader 8.0 or higher, 

you should be able to save the form once completed. After completing the form please save it to the hard drive on your computer

BEFORE navigating away from the form. If you navigate away from the form before saving it your data will be lost. Once you

have completed and saved the form, send it simultaneously to us and the opposing party/parties. 

You may file this form via email at casefiling@adr.org, via fax at 1-877-304-8457, or via U.S. mail at 

American Arbitration Association, Case Filing Services, 1101 Laurel Oak Road, Suite 100, Voorhees, NJ 08043. 

If you have any questions please email us at mediationservices@adr.org. 


Name of Representative (if applicable) 

s~J~~Y~;:~sent~~~ly~_s_~=~===J 
Firm (if applicable): 

!off~~..Qf G~ner~lco~~==--==:~~===] . 
Email Address: [ii~~ngyon@1ac0&.edu .J 
Confirm Email Address: ~-sungyon@lacoe~;:;d-;;-----J 

Address Line 1: l@oo l"}~~}!ighw~y · =:J 
Address Line 2: c=_____,-~-·--:=:J 

•State: 	 Address Line 3: L--·-------.-·~-~ 
*Zip Code: City: [50wi1ei._..:.~----~--~~-·--=:J 
* Telephone: 	 State: [c.A:~J 

Fax: 	 Zip Code: 190242-J 

Telephone: 15629226123 -~-J 

Fax: l~62-~154§I::=J 


* Name of Person Submitting this Request: ~~!!iYonlee -·---==--=~=i 
* Please indicate the category that best describes the nature of your dispute: 

[]Commercial 0Construction 

* Does this matter involve more than two parties? []Yes l&INo 
(If "Yes", please attach an additional page listing the names arid contact information of any parties beyond two.) 

* Requested Mediation Locale (city & state): [QowneY:"pA--·-.==-~--.----.-..-~:~~====] 
* Have parties mutually agreed to a mediator? []Yes [&!No If "Yes" enter name of mediatorC.:=.=~-=-..:--====--=-~=~=-=] 

---------..·-·-···­
At its June 7, 2011 meeting, the Los Angeles County Board took the action to conditionally approve the cllarter pelilion contingent upon WAYS complying with the 

following conditions: 

1. The Former Executive Dlre<:tor not be employed by or at the charter &chool until sucll time, If any, that the allegations of conflict of Interest have been resolved 

fully in her favor, and that the school comply with all California conftlct-of-lnterest laws; 

2. The then current Executive Director (Micky Curreton) be contracted for two years; 
3. Tile charter school make changes Necessary to Reflect to County Board as tie Authorizer; 
4. WAYS shall submit to U'le Charter S<:hool Office the signed 1.ACOE Monitoring ond Oversight Memorandum or Underslandlng following the 

approval by the WBdom governing board... ams complete and submit an application to a Special Educalion Local Plan Area (SELPA).

WAYS objects the condit~ns Imposed and failed to comply wtth the June 7, 2011 conditions for approval. 
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Claim or Relief Sought: 

(a!!l_?_U~!!..~!_~-~y).__·····--····-·····-·-··· · -···-······--·-·-----·····--·--'---···· ··-- ······- ·--·-·-----······---··-------·-- -···---------·-··---------·-·-··-· 
WAYS to make changes Necessary to Reflect the County Board as the Authorizer, as 
reflected in the MOU, Attachments F and G. 

* Please indicate your preference for when you []Within 7 business days 0Withln two weeks 
would like the actual mediation conference to !&]Within 30 days [] Later than 30 days 

be conducted: []Specific Date(s) [~~~~~=~~~~~=~~==~~~~-=--=~-=-----:=] 

Name of Representative (if known) 

c-·-· --===~=~~==~~~==-====~~-=]
Firm (if applicable): 

c==·==~==--=~-=--==~-=:==---==~-=~:~---] 
Email Address: L.~~=-- -=~=:~~=-=.J 
Confirm Email Address:[:·~=-=~=---=--=-===~~~=--] 
Address Line 1: [-----=-=-~-=~-=~--=-~-~=·=:==:~:==~~~] 
Address Line 2: c==---~~====~~-~---- =i 
Address line 3: [-.- ... ·---·--=----]--- -~----,City: [______:____________...:_.____..--.J 

State: [_______] 


Zip Code: [ _____,____] 


Telephone: [-~.====-~] 

Fax: [=-~==-=~~] 
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The following process shall apply to staff members filing a complaint or 
grievance: 

An appointment with the Principal to discuss the incident/problem must be 
scheduled . This meeting will be held in an effort to discuss and resolve the 
matter effectively for all parties concerned. 

If after the meeting the employee determines that a problem still exists then it 
must next be taken to the School Board . A conference with all parties involved 
and two-three board members will be held and mediated by an impartial third 
party agreed upon by the grievant and conference participants. 

If the staff member who filed the complaint or grievance determines that a 
problem still exists, then he/she has the right to request that a representative 
from the State Arbitration Board mediate the process. 

The decision following the final step, (step 2 or 3, as determined by th.e grievant) 
shall be binding and a conference report of the decision will be issued to all 
parties involved . 

Non-participation in the process will result in issuance of a conference memo or a 
notice of unsatisfactory act or service to remain in the personnel file. 

14.2 Process for Resolving Disputes between WAYS and the .Countv . 

Any controversy, claim, or dispute arising out of or relating to the charter 
agreement shall be handled first through an informal process in accordance with 
the procedures set forth below: 

(1) Any controversy, claim, or dispute arising out of or relating to the charter 
agreement, or the breach thereof, must be submitted in writing ("Written 
Notification"). The Written Notification must identify the nature of the dispute. The 
Written Notification may be tendered by personal delivery, by facsimile , or by 
certified mail. The Written Notification shall be deemed received (a) if personally 
delivered, upon date of delivery to the address of the person to receive such 
notice if delivered by 5:00 p.m., or otherwise on the business day following 
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) 
if by mail, two (2) business days after deposit in the U.S. Mail. Written 
Notifications shall be addressed as follows : 

To Charter School: 

Kendra Okonkwo 

Wisdom Academy for Young Scientists 

706 East Manchester 

Los Angeles, CA 90001 

323-253-8865 
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To!he County: _____ _ 

.Q~rter Sc:;!}QQIS_Office __ 


Los Angeles .County Office of Education _ 


,@300 lmQerial Highway rn 


Downey. CA_.9.0.~ 

(2) A written response ("Written Response") shall be tendered to the other 
party within twenty (20) business days from the date of receipt of the Written 
Notification. The parties agree to schedule a conference to discuss and resolve 
the controversy, claim, or dispute at issue ("Issue Conference"). The Issue 
Conference shall take place within fifteen (15) business days from the date the 
written Response is received by the other party. The Written Response may be 
tendered by personal delivery, by facsimile, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of 
delivery to the address of the person to receive such notice if delivered by 5:00 
p.m ., or otherwise on the business day following personal delivery; (b) if by 
facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) 
business days after deposit in the U.S. Mail. 

(3) If the controversy, claim , or dispute cannot be resolved by mutual 
agreement at the Issue Conference, then either party may request that the matter 
be resolved by mediation. Each party shall bear its own costs and expenses 
associated with the mediation. The mediator's fees and the administrative fees of 
the mediation shall be shared equally among the parties. Mediation proceedings 
shall commence within 120 days from the date of the Issue Conference. The 
parties shall mutually agree upon the selection of a mediator to resolve the 
controversy or claim at dispute. The mediator may be selected from the approved 
list of mediators prepared by the American Arbitration Association. Mediation 
proceedings must be administered in accordance with the mediation rules or 
guidelines of the American Arbitration Association . 

(4) If mediation is not successful, then the parties agree to settle the 
controversy, claim, or dispute by arbitration conducted by a single arbitrator in 
accordance with the rules or guidelines of the American Arbitration Association. 
The arbitrator must be an active member of the California State Bar or a retired 
judge of the state or federal judiciary of California. Each party shall bear its own 
costs and expenses associated with the arbitration. The arbitrator's fees and the 
administrative fees of the arbitration shall be shared equally among the parties. 

(5) Any party who fails or refuses to submit to arbitration shall bear all costs 
and expenses incurred by such other party in compelling arbitration of any 
controversy, claim, or dispute. 

The staff and governing board members of WAYS agree to attempt to resolve all 
disputes regarding this charter pursuant to the terms of this section. Both will 
refrain from public commentary regarding any disputes until the matter has 
progressed through the dispute resolution process. 
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APPROVED 
NO. 37:2010-11 

MINUTES 

LOS ANGELES COUNTY BOARD OF EDUCATION 


9300 Imperial Highway 

Downey, California 90242-2890 


Tuesday, June 7, 2011 


A meeting of the Los Angeles County Board of Education was held on Tuesday, June 7, 2011, in 
the Board Room of the Los Angeles County Education Center, 9300 Imperial Highway, 
Downey, CA 90242-2890. 

PRESENT: Mr. Douglas R. Boyd, Ms. Katie Braude, Mrs, Gabriella S. Holt, Mr. Thomas A. 
Saenz, Dr. Rebecca J. Turrentine, and Ms. Maria Elena Yepes 

COMPENSATED ABSENCE: Mrs. Rudell S. Freer (illness) 

OTHERS PRESENT: Interim Superintendent Jon Gundry; Administrative staff; Ms. Michelle 
Bartolo, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 

Mr. Boyd called the meeting to order at 2: 10 p.m. 


PLEDGE OF ALLEGIANCE 

Ms. Braude led the Pledge of Allegiance to the Flag. 


ORDERING OF THE AGENDA 

Interim Superintendent Gundry referred to some changes to the agenda that were at each Board 

member's place. · , 


It was MOVED by Dr. Turrentine, SECONDED by Mrs. Holt, and CARRIED to approve the 

agenda as reordered. 


APPROVAL OF THE MINUTES 

April 26, 2011 - The minutes were approved as presented. 

May 10, 2011-The minutes were approved as presented. 

May 17, 2011-The minutes were approved as presented. 


(Mr. Saenz arrived at 2: 14 p.m.) 


COMMUNICATIONS: PUBLIC (none) 

COMMUNICATIONS: ASSOCIATIONS (none) 

COMMUNICATIONS: HEAD START POLICY COUNCIL (none) 
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ACTION ON THE BUILDING BRIDGES INTERNATIONAL CHARTER SCHOOL 
APPEAL OF A PETITION PREVIOUSLY DENIED BY CULVER CITY UNIFIED 
SCHOOL DISTRICT BOARD OF EDUCATION 
The Interim Superintendent recommended that the Los Angeles County Board of Education 
adopt the findings of fact in the report as revised and take action to deny the charter petition for 
Building Bridges International Charter School received on appeal following denial by Culver 
City Unified School District Board of Education. 

It was MOVED by Dr. Turrentine and SECONDED by Mrs. Holt to deny the charter petition 
for Building Bridges International Charter School received on appeal following denial by Culver 
City Unified School District Board of Education. Discussion followed. 

Speaking in support of Building Bridges International Charter School were Dr. Powell, 
Dr. Hocevar, Dr. Hasan, and Ms. Janelle Ruley. 

Mr. Boyd requested definitive information in writing on whether the County Board is allowed to 
accept and approve a charter petition with material changes or not. 

A roll call vote to deny the charter petition for Building Bridges International Charter School 
received on appeal following denial by Culver City Unified School District Board of Education 
was taken. Voting yes were Ms. Braude, Mrs. Holt, Mr. Saenz, and Dr. Turrentine. Voting no 
were Mr. Boyd and Ms. Yepes. 

The motion CARRIED to deny the charter petition for Building Bridges International Charter 
School received on appeal following denial by Culver City Unified School District Board of 
Education. 

ACTION ON THE WISDOM ACADEMY FOR YOUNG SCIENTISTS CHARTER 
SCHOOL ON APPEAL OF A NON-RENEWED PETITION BY THE LOS ANGELES 
UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION 
The Interim Superintendent recommended that the Los Angeles County Board of Education 
adopt the revised June 7, 2011 findings of fact and the May 10, 2011 report in support of denial, 
and take action to deny the charter petition for Wisdom Academy for Young Scientists Charter 
School, received on appeal following denial by the Los Angeles Unified School District Board of 
Education. 

Speaking in support of Wisdom Academy for Young Scientists Charter School was Mr. Mickey 
L. Cureton. 

It was MOVED by Mr. Boyd and SECONDED by Mrs. Holt to reject the Interim 
Superintendent's recommendation to deny the charter petition, and to grant renewal of the 
charter for Wisdom Academy for Young Scientists Charter School. Discussion followed. 

Mr. Saenz is concerned about the conflicts of interest and whether the changes that have been 
made are permanent. He would like to make sure that LACOE has in writing a clear indication 
that those changes need to be permanent and if there is any departure from the permanence of 
those changes it would be grounds for revocation for this charter. He also requested that there be 
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a condition not to employ the previous Executive Director until any and all allegations of conflict 
of interest have been resolved in her favor. 

Mrs. Holt requested that the following also be included in the motion: that Wisdom Academy for 
Young Scientists will comply with California's conflict-of-interest laws. 

Mr. Boyd accepted the amendments to the motion from Mr. Saenz and Mrs. Holt. 

Mr. Saenz stated that the motion is to approve the charter school renewal subject to the condition 
that the current Executive Director be contracted for two years, that the former Executive 
Director not be employed by or at the charter school until such time, if any, that the allegations 
of conflict of interest have been resolved fully in her favor, and that the school comply with all 
California conflict-of-interest laws. 

·Mr. Boyd and Mrs. Holt agreed to the amended motion. 

Ms. Jan Isenberg, Project Director III, Charter School Office, stated that if the County Board 
moves to approve the charter, the Interim Superintendent recommended that the County Board 
incorporate the following provisions in its approval action. If authorized, recommended 
conditions for approval are: Term of the charter begins July 1, 2011 and runs through June 30, 
2016 contingent upon the following conditions: 

By June 30, 2011, Wisdom Academy shall submit to the Charter School Office the signed 
LACOE Monitoring and Oversight Memorandum of Understanding following the approval by 
the Wisdom governing board; shall submit changes to reflect the County Board as the authorizer; 
and complete and submit an application to a Special Education Local Plan Area (SELPA). The 
petitioner will notify LA COE Charter School Office in writing to which SELP A the application 
was made. 

A roll call vote to approve the petition for renewal subject to the conditions presented was taken. 
Voting no were Ms. Braude and Dr. Turrentine. Voting yes were Mr. Boyd, Ms. Yepes, Mrs. 
Holt, and Mr. Saenz. The motion CARRIED. 

HEARINGS 

3:15 P.M. PUBLIC HEARING ON 2008-2011 LACEA COLLECTIVE BARGAINING 
TENTATIVE AGREEMENT FOR THE PERIODS 2008-2009, 2009-2010, AND 2010-2011 
In compliance with the collective bargaining agreement public disclosure requirements set forth 
in Government Code section 3547.5 (a), the Office entered into a 2008-2011 Tentative 
Agreement with Los Angeles County Education Association (LACEA). 

The purpose of the public hearing was to receive comments from the public, if any, to the 2008­
2011 Tentative Agreement with LACEA. 

There was no public comment. 
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Charter School Renewal Petition 

Petition Submitted on appeal to the Los 

Angeles.County Board of Education 


..9300 Imperial Highway 

.J20\\'llE.!Y C,P,. 90~ 

Kendra Okonkwo, Lead Petitioner 

(323) 253 - 8865 

Page 1of182 

Deleted: Unified School District 
Innovation and Charter Schools 

,, Division\\r .::= 333 south seaudry 

\.·•-11•11111•1i1i1lw11••••••I ·. l_ Deleted: Los Angeles 

'H llEll§!W 
l_ Deleted: 017 

WAYSAPPEAL-000133



Wisdom Academy for Young Scientists Charter Renewal Petition 

Table of Contents 


Self Reflection .•..•.•....•.•..•...•...•..................•.•.•..•..•.• 3 


Element 1: Educational Program ...........•.......•....•.•..................31 


Element2: Measurable Student Outcomes ............................... 52 


Element3: Methods for Assessing Student Progress ..•.......•..... 98 


Element4: Governance ...•...•....•.•.•....•....•................•.........•...109 


Elements: Employment Qualifications and Rights ........•.......•.. 118 


Element&: Health and Safety ....••..••.•.•.....•...•.......•........•....••..• 127 


Element7: Racial and Ethnic Balance .•.•....••..................•.••.•.••132 


Elements: Admissions •••..••••..•.......•.•..•...•••••••••••••••.•••••••...•..•135 


Element9: Annual Audit ....•.•...••.................................•.•..•••.•.137 


Element 10: Student Discipline ..•............•..•.•.•....•..•......•.•.•..••.•140 


Element 11: Procedures for Dealing with Staff Issues ...•.•.•..•..•.•.148 


Element 12: Attendance alternatives ..•.•.•...•................•.•.•..•......151 


Element 13: Employee Rights ..••........•...•.......•...........•.••.•.•..•..••152 


Element 14: Dispute Resolution .....•......•..................................153 


Element 15: Declaration of Exclusive Public School Employer ••.•.157 


Element 16: Charter School Closing Procedures ..•.......•.........••..158 


Appendix A: Calendar of Operational days..... .... .. . ........... ................ ... .... ..... .... .... . ........ 181 


Appendix B: Organizational Chart, Board Questionnaire, Resume ..... .......... .. ..... .. ...... ....... 182 


Appendix C: Resolution and Governing Board Member Roster .... ........... .. . ... .. .. ........... ...... 183 


Appendix D: Annual Audit.. ..... ...... . ........ .. ... ...... .. ...... . ... ... ... ...... ... .. . ..... . ............ ... ... .. .184 


Appendix E: Conflict of Interest .......... ..... .... ... .. ......... .... .............. ... ... .... ........ ......... .... 185 


Appendix F: Lottery Form ....... ..... ... ......... .......... ... ... ... .. .... ... ... .... ........ ..... ....... ... .. ... ...186 


Appendix G: Enrollment Application ...... ... ... ..... . ... ..... .. ................ . ........... . ................... 187 


Appendix H: Budget ... ... ... ....... ... .. ....... ... .... ........... ........... ... ......... ... ............ .... .. .... .. 188 


Appendix I: Articles of Incorporation and Bylaws .. ..... .... . .. ................... .. ...... .... ... .. ........ 189 


Appendix J: Demographic Information on Prospective Site ................. .... ............ .. . .. .. ... . .. 190 


Page 2of182 

WAYSAPPEAL-000134



Wisdom Academy for Young Scientists Charter Renewal Petition 

Introduction & Self Assessment 

Introduction 

Merle Williamson Foundation doing business as Wisdom Academy for Young 
Scientists <:NAYS) is a public charter school of 265 students with a capacity of 
356. WAYS became a charter school in July of 2006. WAYS is located in its 
original opening location in the South Los Angeles area of Green Meadows Villa. 
WAYS serves Kindergarten through grade five students. Now in our fifth year of 
operation, WAYS has quickly gained a strong reputation as an academically high 
performing charter successfully serving a population of students traditionally 
labeled as underperforming. As a charter school, WAYS is authorized by the 
Los Angeles ,County Board of Education (the "Countv") and the California State 
Board of Education, and receives public per-pupil funding, federal and local 
grants and in-kind donations to support its operations. 

In our diligent task of seeking a renewal of the WAYS charter petition, an 
authentic and reflective examination process has been engaged by the WAYS 
community. We have thoroughly analyzed the strengths and weaknesses of our 
school community, and in doing so, highlighted our successful academic and 
fiscal results as well as made recommended adjustments. As a school 
community we are inspired by our successes and accountable to our challenges. 
We are committed to the ongoing vitality of WAYS and will highlight ways in 
which we seek to better serve our students and families. We respectfully submit 
this petition for charter renewal for the 2011 - 2012 - 2015 - 2016 school years. 

We believe that WAYS provides a proven educational program in which all 
stakeholders - students, parents, teachers, community leaders and the school 
administration embrace a shared vision for the goal of providing a high quality, 
transformative learning experience that is steeped in principles of learning for the 
twenty-first century and is equitable for every child that joins the WAYS family. 

A Brief Bio on the Founder and Executive Director of WAYS 

Kendra Okonkwo is the founder of Merle Williamson Foundation (MWF) a 
California non-profit organization, and CEO of Wisdom Academy for Young 
Scientists. As a part of fulfilling her dream of giving back to her community, 
Kendra founded WAYS in 2005. Her mission in founding is to provide quality 
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and enriching education for all children in her South Los Angeles community. 
Kendra obtained her Bachelor's Degree in Human Services with a minor in Early 
Childhood Education from California State Dominguez Hills and the following 
year, she obtained her Child Care License and Director's Permit. Kendra opened 
her first day.care center, Wisdom Preschool and private school in 1988, Wisdom 
School and Performing Arts Center. 

Her awards and recognition include County of Los Angeles Certificate of 
Commendation, Department of Parks Award of Appreciation, President Clinton's 
and Governor Davis' Award for Community Activist and Wisdom Academy 
Platinum Plaque for her Outstanding Contribution among many. Mrs. Okonkwo 
is an embodiment of a humanitarian to many and she continues to inspire 
children of the local community by her overflowing benevolence, words of 
wisdom and community outreach for South, Los Angeles. 

A detailed analysis of the school student achievement data including 
STAR/CST, API and AYP Data 

We believe the viability of WAYS' academic programs can be validated by 
assessment data that exemplifies WAYS success at educating those students 
whom the school seeks to educate. Our assessment outcomes indicate that 
WAYS is making an unprecedented effort in achieving its mission of providing a 
transformational learning climate by closing the achievement gap for African­
American and Latino students. WAYS has consistently exceeded both Los 
Angeles Unified School District ("LAUSD" or the "District"). state and neig_~boring 
school outcomes on the California Standards Test in the areas of English 
Language Arts, Math and Science throughout the implementation of the charter. 
According to the following assessment results, WAYS has met the minimum 
criteria for renewal set forth by Education Code 4 7607. 

API SWR MetAYP .2009-2010 879 Yes 

2008-2009 843 8 Yes 

2007-2008 774 7 Yes 

2006-2007 782 5 Yes 

Our success at making AYP and achieving an unprecedented API score for our 
local area is but one indicator of our success. In an effort to convey a detailed 
composite of the WAYS' success we will employ a benchmarking strategy of our 
schools performance against similar schools and against public schools in our 
neighborhood. 
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API Scores of neighborhood schools (2009- 2010> 

School 

Wisdom 
Academy for 
Youna Scientists 

Watts Leaming 

Center Charter 


961h St. 


93rd St. 


South Park Elem. 


Graham Elem. 


Compton Ave. 


Russell Elem. 


Grape Elem. 


McKinley Elem. 


LAUSD 

Parmelee Elem. 

Cornerstone Prep 
Charter 

API 

879 

860 

801 

745 

738 

735 

734 

729 

728 

717 

709 

707 

574 

Among the 11 schools in our neighborhood, WAYS ranks 181 in API Scores, an 
accomplishment we are very inspired by. 
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Statewide rank of neighborhood schools 2009- 2010 

A further look at our neighboring schools also reveals that WAYS ranks 181 in 
Statewide Rankings. Due to fewer than 100 students participating. 

School SWR 

Wisdom Academy 8* 
for Young 
Scientists 

Watts Leaming 6 
Center 

96thSt. 3 

93rdst. 3 

South Park Elem. 4 

Graham Elem. 1 

Compton Ave. 1 

Russell Elem. 5 

Grape Elem. 2 

McKinley Elem. 2 

Parmelee Elem. 2 

Cornerstone Prep. 1 
Charter 

API for African-American and Socio-Economically Disadvantaaed Subgrouos 

WAYS has two significant subgroups that merit a distinct API. A comparison of 

the progress of these subgroups to our neighborhood schools that share the 
same significant subgroups highlights our achievements. 

African- SEO 
American 

Wisdom 881 879 
Academy for 
Young Scientists 

Watts Leaming 858 855 
Center Charter 

96"'St. 751 799 

93,. St. 665 745 
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Compton Ave. 723 734 

726Graoe Elem. 698 

McKinlev Elem. 682 717 

Cornerstone Prep. 582 570 
Charter 

691LAUSD 662 

Wisdom Academy for Young Scientists ranks 111 among neighborhood schools 
for socio-economically disadvantaged students and African American Students. 

Combined API analvsis 

A comparison of our API, Similar Schools Rank, and API for African American 
and Economically Disadvantaged students reveals that WAYS is meeting our 
mission of providing a transformational learning climate that empowers our 
students to succeed. These results also, reveal that WAYS is meeting its 
mission of providing a high-quality public education program when compared 
statewide, districtwide and locally. 

California Standards Test <CST> English Langyage Arts CELAl Analysis 

During our petition period, we have met our goal of continuously increasing the 
percentage of students that score advanced or proficient school wide while 
decreasing the number of students that score below basic and far below basic. 
WAYS students continue to show growth and exceed AYP goals with continued 
enrollment in the charter. This growth demonstrates a significant "value -add" for 
each year a student spends in the charter: 
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Percentage Increase for Advanced and 

Proficient Students, ELA 


100% 

90% 


80% 


70% 


60% 
-Advanced 

50% 
-Advanced+ Proficient40% 


30% 


20% 


100-' 

0% 

2006- 2007 2007-2008 2008-2009 2009-2010 

ELA trend analysis 

When we compare school years by conducting an analysis of students scoring 
advanced and proficient, we find that overall the performance of our students in 
ELA has given us room for growth. When we analyzed the results of our 2008 
assessments we designed new approaches to teaching reading comprehension 
and writing. We believe that reading comprehension and writing must be taught 
systematically and explicitly. We conducted an assessment of our ELA 
curriculum materials and at this time adopted supplemental materials to aid in the 
teaching of comprehension and writing. We also dedicated considerable to time 
to analyzing student progress in these areas. The results reflect schoolwide 
growth in our targeted areas with WAYS students who test advanced on ELA 
achieving yearly gains, growing from 5% during our initial testing year to 43% in 
2009-2010. 

Yearly Percentages for Students 

Scoring Advanced, ELA 


5% 

•2006-2007 

•2007-2008 

•2008-2009 

•2009 -2010 

Page 8of182 

WAYSAPPEAL-000140



Wisdom Academy for Young Scientists Charter Renewal Petition 

EnQISl"hlanQuaQe Arts 

2006-2007 2007-2008 2008-2009 2009 -2010 

Advanced 5% 12% 25% 43% 

Prof +Adv 47% 40% 58% 76% 

15% 36% 20% 12% 

BB+FBB 

California Standards Test CCSTl Math Analysis 

During our petition period, we have met our goal of continuously increasing the 
percentage of students that score advanced or proficient in math school wide. 

WAYS students continue to show growth and exceed AYP goals with continued 
enrollment in the charter. This growth demonstrates a significant "value -add" for 
each year a student spends in the charter: 

Yearly Percentages for Students 
Scoring Advanced, Math 

100% 

80% 

60% 

40% 

20% 

0% 

2006 - 2007 2007 - 2008 2008 - 2009 2009 - 2010 
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Percentage Increase for Advanced and 
Proficient Students, Math 

100% 


90% 

85% 

80% 

70% 


60% 

---~~'2%.--::....-!m~'.'.:::=-5~6~%:_ --Advanced50% 

-Advanced+ Proficient40% 


30% 
 -BB+FBB 

20"Ai 

10% 

0% 

2006 - 2007 2007-2008 2008-2009 2009-2010 

Math 

2006-2007 2007-2008 2008-2009 2009-2010 

Advanced 8% 28% 51% 56% 

Adv+ Prof 32% 52% 76% 85% 

BB+ FBB 31% 16% 7% 7% 

Prooress of Subarouos 

When we examine the progress of our numerically significant subgroups, it is 
noted by the table below that each subgroup has met the schoolwide 
participation rate of 95% as well as AYP percent proficient targets during each 
year of testing. 

Subgroups 2007 * 2008* %Dlff. 2009 % 2010 % Increase 
(24.4) (35.2) *(46.0) Increase 

Schoolwlde 51.9 35.9 -16 53.7 17.8% 76% 23% 

African 51.3 35.4 -15.9 51.7 16.30/. 81 30% 

American 


Socio- 54.8 35.1 19.7 53.1 33.4°.4 76 23% 
Eco. 

Dlsadv. 
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WAYS point gains for ELA and Math Percent Advanced or Proficient 

WAYS ELA and Math Growth Percentages 

• 2006 - 2007 • 2007-2008 • 2008 - 2009 • 2009-2010 

85% 

English Language Arts Math 

Year Enalish Language Arts Math 

2006-2007 47% 32% 

2007 - 2008 40% 52% 

2008-2009 58% 76% 

2009- 2010 76% 85% 

4 - vear aains +32 +53 

An explanation of how other periodic, fonnatlve assessment data Is used 
informatively to guide instruction for all stakeholders 

We believe that periodic assessments drive rigor. We regularly and 
systematically administer periodic and formative assessments that are given to 
teachers in advance, to be used as a road map to guide instruction. We use 
these assessments to track student progress though the year to provide 
meaningful data that can be used to make a difference in instruction. Beginning 
with the end in mind, teachers first create rubrics and benchmarks for student 
progress and use curriculum maps to plan their instruction for the year. An 
assessment calendar is generated that is aligned with curriculum maps and 
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focuses on the standards that need to be assessed and re-assessed for 
proficiency. The curriculum maps and periodic assessments act as the guide for 
sound data-driven instruction. 

We have seen an improvement in the effectiveness of teaching due to our use of 
software tools that allow us to successfully aggregate student data and analyze 
the results for strengths and weakness in instructional delivery, allowing teachers 
to change strategies in response to changing needs. 

The results of periodic and fonnative assessments are regularly communicated 
with students and parents as part of our collaborative culture. 

Actual In-Seat Attendance Rate 

Year 	 Actual In-Seat 

Attendance Rate 


2006-2007 	 183.09 

2007-2008 	 179.06 

2008-2009 	 180.05 

2009-2010 	 227.74 

Projected 2010- 265 

2011 


Fi~h graders at Arrowhead 
Ranch Science Camp, Lake 
Arrowhead 

A description of best practices that fulfilled our school's mission as well as 
challenges from the prior petition period 

We attribute our accomplishments to a varjetv of factors 

During the initial petition period, WAYS accomplished the following successes 

• 	 Effective instructional techniques - By creating an environment that is 
responsive to each students individual needs and designing lesson plans 
that differentiate instruction, our teachers are able to closely identify with 
each Young Scientists. 

• 	 High Expectations for Student Achievement - When one examines the 
programs of our school it is apparent that the strength of WAYS is student 
achievement. We are most encouraged by our students perfonnance. 
Schoolwide indicators of success reveal that we are meeting the goals of 
the charter as it is evident that our students are learning. We 
acknowledge that our charter is a contracted agreement with the~ 
with student achievement as the foremost expected outcome. We further 
acknowledge our student achievement results: 
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• 	 We have met any required AYP in every year of operation 
• 	 We have been ranked in API decile 8 among statewide 

demographically comparable schools 
• 	 The academic performance of our students is greater than the 

academic performance of the majority of the public schools that our 
pupils would otherwise have been required to attend as well as the 
academic performance of the schools in LAUSD taking into account 
the composition of the student population whom we serve 

• 	 43% of our students are scoring advanced on the CST in English 
language arts and 76% are scoring advanced or proficient. 

• 	 56% of our students are scoring advanced on the CST in math and 
85% of our students are scoring advanced or proficient in math on 
the CST. 

• 	 Less than 19% of our students are scoring at below basic or far 
below basic on the CST in English language arts, math 

• 	 Less than 10% of our students are scoring below basic or far below 
basic on the CST in science 

• 	 Meeting the needs of Exceptional Students - Another success we have 
achieved that adds to our strength of diversity is success with our 
exceptional population of students. Our exceptional students include 
students with Individual Education Plans with specific goals for Speech 
and Language Impairments, Development Delay, Specific Leaming 
Disability and Autism. 

• 	 Flexible scheduling - Once we have aggregated and analyzed periodic 
and formative assessment data, adjustments in the daily schedule are 
sometimes needed that allow for additional time to master learning 
objectives that lead to standards mastery. Flexible scheduling also allows 
our students to delve deeper in concepts they are learning through the 
application of project - based learning. 

• 	 Extended School Day/Increased Instructional Time - Since the charter's 
inception, WAYS has provided a longer school day as well as a free after 
school program for families in need of such service. With the awarding of 
the ASES grant, we have been able to develop a comprehensive, 
academically enriched after school program that is tailored to meet the 
needs of our Gifted and Talented students as well as those who need 
intervention to progress at minimum one level of proficiency each year as 
measured by the California Standards Test. Students groups specific to 
the after school program have been created in Data Director, our 
assessment software program. This program is used to monitor the 
effectiveness of intervention and enrichment instruction provided during 
after school hours as well as communicate progress to parents. Physical 
fitness and enrichment activities such as STEM, Girl Scouts, Drill Team, 
Drama, Dance and Art occur during the after school program. 
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• 	 Integrated Core Curriculum with an Inquiry based approach-The WAYS 
curriculum is integrated as a whole and connections are made between 
content, processes, knowledge and skills. We believe providing real time 
applications of what students learn increases the relevancy and 
meaningfulness of learning for our students. When you visit WAYS you 
will see classes in which all subjects are taught, multiple modalities to 
learning utilized with critical thinking and inquiry being promoted through 
the use of Bloom's Taxonomy. 

• 	 Exemplary Science Education - We believe we are dispelling the 
achievement myth that exists with underserved students and girls in 
science. We are making a bold attempt to prepare our students for 21"1 

century career choices that will weigh heavily in the sciences. We are 
most proud of our accomplishments in science as they relate to our girls 
with 50% of our participating girls scoring advanced in science on the 
CST and 78% scoring advanced or proficient in science on the CST. 

• 	 Diversity- WAYS is proud to support a learning environment that mirrors 
our community. The Green Meadows Villa area of Los Angeles is located 
two miles from the historic Watts area of South Los Angeles. The 
community has a racial mix of African-American and Hispanic -Latino 
residents. WAYS' student population is proud to represent both sub­
groups. Our Hispanic - Latino student population has grown significantly 
during the petition to closely reflect that of the neighborhood. Similar to 
WAYS most students in the Similar Schools Rank qualify for Free or 
Reduced Lunch. ' 

...,,..,. 
• 	 Highly qualified leadership, teachers and support staff- Our faculty has 

been selected for their innovative yet complimentary talents, team attitude, 
diversity and commitment to urban students and their families. All of 
teachers and instructional aides are highly qualified and No Child Left 
Behind compliant. In addition to completing rigorous teaching training 
programs, many of our teachers have received Clear credential status 
through participation in the Beginning Teacher Support and Assessment 
Program. Our faculty embrace the mission of the school and are 
encouraged to act as change agents in the lives of the students we serve. 
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• 	 Provided a transformational teaming climate by succeeding with 
underserved students - A feature that sets us apart from traditional 
charter schools is our efforts to educate the whole child and continuously 
find ways to meet the individual needs of all of our students We are 
proud of our success with underserved students. We have never 
expelled or "kicked out" a student from WAYS. We utilize interventions 
such as Student Success Team, parent education and counseling to 
address the unique needs of our student population. 

• 	 Growth in Balance of Racial Ethnicity in Student Population - We 
conducted a comprehensive outreach program to attract a diverse 
population of students, however due to our strong academic culture many 
of our students come to WAYS through the referral of our parents. 
Community involvement and engagement is an essential component of 
our success. We make intentional efforts to promote a school climate that 
systematically promotes communal bonds amongst students as well as 
encourages community awareness and service. Over the course of the 
petition period, students have learned to care for and rely on classmates 
of diverse backgrounds while drawing from the unique attributes of those 
other personalities and cultures. 

School Year % African % Latino %Other 
American 

2006-2007 73.24 21.12 5.64 

2007-2008 63.44 33.33 3.23 

2008-2009 61.22 32.65 6.13 

2009- 2010 61.41 37 1.59 

2010-2011 56.7 43.3 0 

Demograhic Population Growth 
•%African American • % Latino • %Other 

73.00% 
63 003 

k·33% " 37% 516% 

61k-'"'. 'l 43% 

% 3% 6l<. 1%L 
1 

/ / 

2006 - 2007 2007 - 2008 2008 - 2009 2009 - 2010 2010 - 2011 
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• 	 Student, Parent and Community Engagement - We celebrate the 
success of our students with our parents and enjoy their input during 
monthly Family Nights. Parents serve on the Parent Advisory Council 
which is elected yearly. Through their service we have held several 
successful fundraisers that have enabled our students to form the Student 
Travel and Research (STAR) program. Through the efforts of our parents, 
WAYS students have participated in science excursions to Ensenada, 
Mexico, Sacramento, Lake Arrowhead Ranch Outdoor Science Camp and 
the Aquarium of the Pacific, Under the Sea Stars overnight stay. 

Challenges of injtjal petition period 

Although accomplished in several dynamics, success has come with challenges 
that we humbly acknowledge and address 

• 	 Leadership Transitions-During the first year of operation WAYS was 
initially led by a leadership team consisting of consultants from California 
State University, Los Angeles. During this initial year of operation an 
alternative was sought to placing the leadership of the school at the 
direction of consultants. The WAYS Governing Board decided to hire a 
Principal as school leader. The first Principal of WAYS was Jan Lyle. 
Later during the initial year, Alake Watson joined WAYS as Principal. We 
are grateful for the contributions of the initial leaders of WAYS. 
In addition to the principal another leadership transition occurred with the 
recruitment of Loretta McDonald as Chairman of the WAYS Governing 
Board. Ms. McDonald has led the WAYS governing board for the past 3 
years and has helped to provide sound counsel on fiscal matters as well 
as strategic leadership for the growth and development of WAYS. Ms. 
McDonald was chosen to lead the WAYS governing board for her 
knowledge of charter school operations and her expertise in charter 
school finance and governance. She is a former charter school business 
executive. Ms. McDonald is a graduate of USC's Marshall School of 
Business and USC's Chief Business Operator Program for Charter 
Schools. 

• 	 Outsourcing to a food service vendor- We believe one important aspect 
of providing a transformational climate for our students involves feeding 
them a diet that is healthy, sustainable and nutritional in value. For this 
reason, we have struggled with the concept of outsourcing our meals to a 
food service vendor. We have made attempts to work with different 
vendors on menu planning and preparation, however, we feel it is most 
beneficial to prepare our students meals on-site. The outsourcing of our 
meal program is a challenge that we would like to remediate during our 
the new petition period. 

• 	 Facility Expansion - Our student population continues to grow along with 
the reputation of the quality of our school program and although 
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encouraged by the aspect of growth, we are challenged due to a lack of 
space in our current facility that will accommodate our entire student body. 
For this reason WAYS has a satellite site nearby in which two 
kindergarten classes are held. 

We've foynd a number of solutions to remediatjna our challenges 

• 	 To address our leadership challenges and after careful consideration, we 
made another transition during our first year and hired our second 
Principal, Alake Watson. Ms. Watson was chosen for her strong 
commitment to urban education, instructional expertise on implementing 
standards - based, data - driven instruction and for her ability to lead a 
dynamic staff as a visionary. We are confident that we have the right 
person on board as we are experiencing outstanding schoolwide results 
under her leadership. Ms. Watson is a graduate of Pepperdine 
University's Educational Leadership Academy and is a current Doctoral 
Student in Pepperdine's Organizational Leadership program. 

• 	 To address our challenge of meal program outsourcing we have 
constructed a commercial kitchen that has received all necessary 
clearances for preparation of meals as commercial kitchen. (building and 
safety requirements) 

• 	 To address our facility expansion needs, WAYS is strategically planning to 
partner with local schools for additional space as well as expand our 
current site. 

A detailed analysis of the extent to which WAYS has achieved its mission 
intended in the initial charter petition 

Acbievement of mission 

The mission of WAYS is to create a transformational learning climate in which 
students become empowered to be leaders, self-responsible learners. agents of 
change, and true scientists. The mission is the center piece of the school's 
educational plan. The mission consists of three main concepts: Empowering 
students to be leaders, through high quality education that is anchored in the 
California State Standards, enabling them to become true scientists who are 
global citizens as evidenced by their participation in a rigorous content rich 
science program and expecting them to be leaders who will act as change 
agents in their local community. We have made measurable strides toward our 
mission during our past 4 years: 

• 	 Closing the achievement gap for underserved students in science - We 
are proud of our accomplishments in science education and more 
remarkably our success with dispelling the norm of low performance in 
science amongst girls. Through a rigorous application of the California 
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State Standards for science we have been able to strengthen and expand 
our FOSS curriculum to include meaningful real-time science education for 
our students through high quality instruction that is standards - based, 
thematic and partnered with scientific organizations such as Heal the Bay, 
The California Science Center, The Aquarium of the Pacific, Arrowhead 
Lake Science Camp. For effective science instruction, teachers use the 5 
E model of instruction in which teachers are to Engage, Explore, Explain, 
Elaborate, and Evaluate. Students learn from these guided principles 
through hands on activities, such as games, and projects. WAYS' 
students have participated in hands on science through the extensive care 
of animals which they were able to "adopt" and care for during non-school 
hours. Our focus on science is a factor in the strength of our API score. 
When we benchmark the progress of our students against those in our 
neighborhood schools we find that our students benefit greatly from an 
educational program with science as a focus: 

Wisdom Academy for Young 81% 
Scientists 

Compton Ave. 61% 

Watts Leaming Center Charter 60% 

96"' St. 58% 

LAUSD 57% 

93'" St. 49% 

Graham Elem. 42% 

Russell Elem. 42% 

Grape Elem. 42% 

South Park Elem. 37% 

Parmelee Elem. 33% 

McKinley Elem. 24% 

Cornerstone Prep. Charter 17% 

When we examine the results of our neighboring schools on the CST for 
Science, our results reveal that WAYS leads our neighboring schools in the 
percentage of students scoring advanced and proficient. 
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• 	 Implementation of a rigorous California standards based education ­
WAYS' educational program uses inquiry-based approach to create a 
student-centered learning community, and address students' individual 
interests, developmental levels, and learning styles. The curriculum is 
grounded in the California standards and adheres to the concepts and 
goals identified in the state frameworks. Instruction emphasizes power 
standards that focus on depth of instruction instead of quantity of 
instruction by systematically pacing instructional units. WAYS' program is 
structured around a dynamic and integrated curriculum that has been 
aligned with the California core curriculum of English-Language Arts, 
Mathematics, Science, and Social Science. The infusion of purposeful 
technology serves to stimulate students' enthusiasm and interest in linking 
students to the global community in the learning process. 

• 	 Partnerships with community service organizations that promote student 
leadership - Partnerships with organizations such as the American 
Leukemia Society and Heal the Bay, give our students opportunities to 
fulfill the WAYS mission of empowering our students to be leaders. 
Recently our students raised nearly $700.00 for the American Leukemia 
Society's "Pennies for Patients" program. In collaboration with Heal the 
Bay our students have assisted with Malibu and Santa Monica Beach 
Cleanups, as well as in Coastal Cleanup Day, the world's largest volunteer 
event that occurs annually in September. WAYS participates as one of 
only a few sites that are located in the metropolitan Los Angeles area. 
WAYS students were recently featured in a one- hour documentary on 
the significance of Coastal Cleanup Day which aired on September on 
KTLA. WAYS' partnership with Heal the Bay began through a 
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collaboration with the Watts Gang Task Force in which we've partnered to 
be active participants in remediating gang activity in the immediate area of 
WAYS. Each year we host Thanksgiving dinner for families and friends of 
WAYS and give away gift baskets of food provided through a partnership 
with Neighborhood Outreach Council. This is a student led event in which 
turkeys are given away to families in need and the entire school 
community is invited this celebratory event. 

WAYS staff members participate in McTeacher night to raise funds for extra-curricular 
activities. 

• 	 Parent Participation - Our parents act as integral part of WAYS helping us 
to achieve our mission through partnering with us in their child's 
education. Parents are encouraged to willingly volunteer 30 hours per 
year as well as participate in parent education and training classes and 
monthly Family Nights. We created Family Nights as a means of 
providing our parents a window of opportunity to grasp the concepts and 
objectives of their child's learning through their participation in fun, hands­
on activities with their children that promote the California state standards. 
(Parents are a part of governing board) (Parents as leaders, leadership 
roles for parents, committee participation of parents). 
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How WAYS meets the needs of subgroups African American, Socio­
Economically Disadvantaged, English Learners and Students with 
Disabilities 

African American 

Our African - American students benefit mostly from a positive growth in school 
climate where high expectations for learning as well as behavior are upheld. As 
a Professional Leaming Community, we monitor the progress of our students 
through supportive management tools that are tracked through Response to 
Intervention and lnstruction(RTl2). Through home visits we develop we develop 
relationships with our students and their families that allow for a team centered 
approach to helping our students success. 

Economically Disadvantaged 

The saying, "It takes a village to raise a child" is apparent and observable at 
WAYS. As a school community, we believe and expect all of our students to 
become high achievers. We have found success with our African-American 
students through adopting a whole - child approach to education. We are 
cognizant of the fact that a child's education is socially dynamic and therefore 
must reach beyond the classroom to include families, extended family , teachers, 
the student and all stakeholders involved in the child's educational success. As a 
means of collaboration with our families, we conduct home visits, have monthly 
Family Nights where dinner is served to all attendees. We also partner with 
social welfare organizations such as Operation School Bell where children in 
need receive school uniforms and the Neighborhood Outreach Council which 
provides free food that is available to families in upon request. At WAYS we 
maintain an open door policy within our school community where the school 
administrators and teachers are highly accessible. 

Enalish Lanayage Learners 

We assess our ELL students systematically throughout the year using both 
fonnative and summative of assessment methods. Summative assessments 
include the CELDT and CST. Fonnative assessments include the Sacramento 
County Office of Education (SCOE) Unit assessments for Open Court Reading 
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as well as the SCOE Skills Assessments as well as an analysis of student 
writing. ELL students receive differentiated instruction inclusively with EO 
students in the general classroom and the strategies for EL students are shared 
whole-group to maximize the benefit for all students. This collaborative approach 
is allowing us to effectively close the achieve gap for our EL students as 
evidenced by the CST scores for this population of students. Our teachers meet 
in collaborative groups to develop consensus on strategies that are effective as 
well as refine teaching strategies. SDAIE strategies, graphic organizers and 
culturally relevant literature are used to support lessons. Although there are 
several other languages spoken by WAYS students our most significant group of 
ELL students are Hispanic. To ensure the success of our ELL students we also 
use a collaborative approach that fosters communication between our Resource 
Specialists and Speech Therapists. 

CELDT Data 

For participating students who test in CELDT annually we have seen the 
following results: 

2006- 2007- 2008- 2009-2010 
2007 2008 2009 

Listening 459 461.47 417.8 528.5 

SpeakinQ 460.2 477.2 444.02 459.63 

Reading 398 509.68 474.4 419.57 

Comprehension * * * 447 

WritinQ 369 463.62 471.95 451.05 

Overall 463.16 442.15 436.4 455.89 

*Comprehension strand not administered during these years 

lmolementation of prooram components of charter 

Educational program - We are proud of our accomplishment of achieving the 
learning outcomes proposed in our initial petition. 

Achievement of schoolwide goals - WAYS is achieving its mission of "growing 
our own scientists" by providing an educational program that gives our students 
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early exposure to the skills that will be in demand in the twenty-first century. We 
have accomplished our task of achieving a "systems" approach for the 
sustainment of the WAYS organization. All aspects of the schools operations are 
effective in promoting high student achievement. Our students learn in a clean, 
well maintained facility amongst caring adults who model positive interactions for 
our students resulting in a disciplined school environment. 

Innovative Program 

Several pioneering programs distinguish WAYS as an innovative educational 
model: 

Exemplary Hands - on, Project Based Science 
Education Program 

Incorporation of STEM initiatives 

Stellar Performing Arts Program incorporating 
dance and physical fitness 

Well Balanced Core Curriculum in which all 
subjects are taught 

Environmental Ambassadors Program 

NASA Fellow Teacher Program Participation 

Cognitive Behavior Counseling Program 

Ongoing Professional Development based on 
the Principals of the Professional Leaming 
Community (PLC) and Response to 
Intervention (RTI) model 

Cultural Diversity of Staff and Students 

Elective Block Period • Fun Friday! 

Student Travel and Research Program - fourth 
grade tours to Sacramento, third grade tours to 
Catalina Island, fifth grade tours to Lake 
Arrowhead Ranch Outdoor Science Camp 

After school enrichment and intervention 
program 

Summer Enrichment Program • Summer 
Science and Dance Camps 

Awarded grant funding from the Walton FamHy 
Foundation's high Quality Charter Schools 
Grant, William C. Bannerman Foundation After 
School Education and Safety (ASES). 
Community Beautification and Riordan 
Foundation 

Strong Environmental Partnerships with CA 
Science Center, Aquarium of the Pacific and 
Generation Earth 

WASC Initial Candidacy Accreditation 

2181 century teaming in action - what you will see when visiting Wisdom 
Academy for Young Scientists 

•:• 	 Students who are happy and love their school 

(• 	 A print rich environment - a variety of reading material, non-fiction, fiction, 
reference, student made 
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•:+ 	 Technically rich environment with student learning enhanced by the use of 
computers, SMART boards, and document and video cameras 

+ 	Thematic classrooms that change periodically (per trimester) and focus on the 
different genres of science - life, physical and earth 

+ 	Student created graphs, charts and projects with a thematic focus 

+ 	 Elective learning with a focus on art, music, crafts, dance, cooking, gardening 
and service learning 

<· 	 A variety of activities going on at the same time 

•:+ 	 Older children helping younger children 

+ 	 Children working collaboratively to solve problems 

+ 	 A demonstration of group norms of expected behavior 

<• 	 A faculty committed to the success of urban students 

Curriculum Framework 

The California State Content Standards operates as a guiding framework for both 
curriculum and assessment development at WAYS. WAYS will transition from the 
CA State Content Standards to the Common Core Standards when deemed 
appropriate and mandated by the State of CA. Until such time, the CA Standards 
will be used in the following ways: 

• 	 Used to map curriculum into units and lessons 
• 	 Used to as a guide when writing behavioral level performance objectives 

for lessons. 
• 	 Incorporated into Adopted Text Program outcomes and assessments 
• 	 Used as a guide when developing formative and summative unit level 

benchmark performance assessment rubrics. 
• 	 Aggregated into benchmark performance indicators for tri-year1y 


summative benchmark performance assessment. 


WASC Accreditation 

To evaluate the strength of our programs, we sought an outside evaluation. As a 
result, WAYS is accredited with the Western Association of Schools and 
Colleges. WAYS received initial candidacy status in May of 2010. 

Our administrative team participates as WASC Visiting Committee Members to 
evaluate schools seeking candidacy. Our participation on these visits provides 
us with a powerful tool for benchmarking the continual growth and improvement 
of WAYS. 

We developed our Expected Schoolwide Leaming Results through participation 
in the accreditation process. Our ESLR's give us a framework for achieving the 
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school's mission of empowering students to become leaders, change agents and 
true scientists. 

Young Scientists as Global Citizens who will 
• 	 Through early exposure to science, learn on a platform that is 


educationally equitable 

• 	 Develop an appreciation and respect for cultural differences 
• 	 Develop a personal connection to learners of different cultures 
• 	 Communicate effectively their ideas and learning to others 
• 	 Contribute to their community through responsible actions that benefit 

humanity 

Young Scientists as Leaders of the 2181 Century who will 
• 	 Work together to solve complex, real world problems through project 

based learning 
• 	 Think critically and creatively 
• 	 Be Technologically literate and competent in reading, mathematics, 


sciences and performing arts 

• 	 Develop independence as lifelong learners and problem solvers 

Young Scientists as Researchers who will 
• 	 Know how to comprehend, apply, analyze, synthesize and evaluate 
• 	 Ask essential questions 
• 	 Work collaboratively through teamwork to produce a culture of scientific 

discovery 

Young Scientists as Thriving Learners who will 
• 	 Demonstrate confidence in their abilities and develop high self-esteem 
• 	 Learn the habits that contribute to a healthy lifestyle 
• 	 Will experience wellness through physical fitness and proper nutrition 

An analysis of how data analysis and professional development were used 
to Improve instruction 

Professional development at WAYS focuses on improving the ability of teachers 
to ensure academic success for all learners. Although, the majority of our 
students are scoring on grade-level on formative and summative assessments, 
during the initial petition period we have found new ways to refine our 
instructional strategies for providing more individualized instruction that is 
strategically designed to meet the academic and social needs of our students. 
The Professional Leaming Community (PLC) and Response to lntervention2 

models have provided a framework for implementation of our professional 
development goals. Additionally, strategic planning occurs that is structured by 
the design of SMART goals. SMART goals are Specific, Measureable, 
Attainable, Realistic and Timely. An example of a recent SMART goal analyzed 
the recent performance data of third grade students in ELA, specifically writing 
conventions. A SMART goal was developed to increase the percentage of 
students demonstrating proficiency on both periodic assessments and the CST. 
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Strategies and action steps were developed that addressed scheduling, grouping 
of students into groups that delineate the level of support needed as intensive, 
strategic or benchmark. Through collaboration, a key component of the PLC 
model, grade level teams continue to monitory the performance of students in 
groups with the expectation of student movement to benchmark groups as well 
as moving up one proficiency level on the CST, within a designated period of 
time. 

The results of our professional development planning and our expected 
outcomes are shared with parents at the beginning of the year during Back to 
School Night and ongoing throughout the year during Family Nights and 
Parent/Student/Teacher conferences. 

How the WAYS' Governing Board has provided leadership for effective 
implementation of the charter 

Our governing board has provided excellent leadership in matters of strategic 
planning, finance, law, human resources, negotiation and evaluation. Members 
of the board have received training in and comply with the regulations for open 
local government meetings set forth in the Ralph M. Brown Act. During the 
petition period the governing board established a finance committee which 
provided incentives for increasing student achievement relative to student 
attendance. Their effective leadership in this area resulted in an increased 
average daily attendance rate of 95% for the 2009 - 2010 school year. The 
governing board has also formed special committees for community outreach, 
and public relations. The governing board meets monthly on the last Thursday of 
each school month. The board has fulfilled its purpose of ensuring that WAYS 
carries out the school mission and vision. 

The District has benefited from WAYS' existence 

Our charter school is a vital component of our community. Most of our students 
live in the immediate area and are the recipients of a high quality education. The 
achievement of our students is a most direct benefit of WAYS to the District. We 
understand our obligation to our students, their families and the District. We are 
grateful for the opportunity to make the kind of impact on the lives of the children 
we serve that will influence them to go to college, to study the sciences if they 
choose and to live as life - long learners. 

WAYS desires to continue to make a positive impact in the lives of the children 
we serve by providing the kind of educational opportunities that have propelled 
our school to become the leading school of 3 in our local area that has an API 
score of 800 or above. We believe that diversity is an indication of the strength 
of our program and we are proud to represent the ethnic groups of our 
surrounding neighborhood with 57% percent of our students being African­
American and 43% being Hispanic - Latino. Our parent testimonials assure us 
that they are committed to the further growth of WAYS. WAYS owes a great deal 
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of its success to the leadership parents and will continue to give parents 
opportunities to contribute to WAYS and the community overall. 

While we recognize the growth of our neighboring schools, we believe that 
WAYS provides a choice for a high-quality, enriched education as evidenced by 
the scholastic achievement of our students who would have otherwise attended 
other neighborhood schools. 

Affinnations 

As the lead petitioner, I Kendra Okonkwo, Hereby certify that the information 
submitted in this petition for the renewal of a California public charter school for a 
5 year term, Wisdom Academy for Young Scientists rNAYS), located at 706 E. 
Manchester Ave., Los Angeles, is true to the best of my knowledge and belief; I 
also certify that this petition does not constitute the conversion of a private school 
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to the status of a public charter school; and that Wisdom Academy for Young 
Scientists (WAYS): 

Shall meet all statewide standards and conduct the student assessments 
required, pursuant to Education Code Sections 60605 and 60851, and any other 
statewide standards authorized in statute, or student assessments applicable to 
students in non-charter public schools. [Ref. Education Code Section 
47605(c)(1)] 

Shall be deemed the exclusive public school employer of the employees of the 
WAYS for purposes of the Educational Employment Relations Act. [Ref. 
Education Code Section 14 47605 (b)(5)(0)] 

Shall be non-sectarian in its programs, admissions policies, employment 
practices, and all other operations. [Ref. Education Code Section 47605(d)(1 )] 

Shall not charge tuition. [Ref. Education Code Section 47605(d)(1)] 

Shall admit all students who wish to attend the WAYS, Except as required by 
Education Code Section 47605(d)(2), admission to the Charter School shall not 
be detennined according to the place of residence of the student or his or her 
parents within the State. However, if the number of pupils who wish to attend the 
charter school exceeds the school's capacity, attendance, except for existing 
pupils of the charter school, shall be detennined by a public random drawing. 
Preference shall be extended to pupils currently attending the charter school and 
pupils who reside in the district except as provided for in Section 47614.5. Other 
preferences may be pennitted by the chartering authority on an individual school 
basis and only if consistent with the law. In the event of a drawing, the chartering 
authority shall make reasonable efforts to accommodate the growth of the charter 
school and, in no event, shall take any action to impede the charter school from 
expanding enrollment to meet pupil demand. 

Shall not discriminate on the basis of the characteristics listed in Education Code 
Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, 
religion, sexual orientation, or any other characteristic that is contained in the 
definition of hate crimes set forth in Section 422.55 of the Penal Code or 
association with an individual who has any of the aforementioned 
characteristics). [Ref. Education Code Section 47605(d)(1)] Shall adhere to all 
provisions of federal law related to students with disabilities 
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II 
of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities 
in Education Improvement Act of 2004. 

Wisdom Academy for Young Scientists shall comply with all requirements of the 
Crawford v. Board of Education City of Los Angeles court order and the 
LAUSD Integration Policy adopted and maintained pursuant to the 
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Crawford court order by the office of Student Integration Services (collectively the 
"Court-ordered Integration Program"). The Court-ordered Integration 
Program applies to all schools within or chartered through LAUSD. The 
School will provide a written plan to achieve and maintain the LAUSD's 
ethnic goal which is with a 70:30 or 30:70 ratio. 

Not enroll pupils over nineteen (19) years of age unless continuously enrolled in 
public school, the student is not over the age of 22 years and making satisfactory 
progress toward high school diploma requirements 

Shall meet all requirements for employment set forth in applicable provisions of 
law, including, but not limited to credentials, as necessary. [Ref. Title 5 California 
Code of Regulations Section 11967.5.1(f)(5)(C)] 

Shall not require any child to attend a charter school nor any employee to work at 
a charter school 

Shall at all times maintain the required insurance coverage as specified in 
Element 6 of this Charter. 

Shall, for each fiscal year, offer at a minimum, the number of minutes of 
instruction per grade level as required by Education Code Section 
47612.5(a)(1 )(A)-(D). 

In accordance with Education Code Section 48200, If a pupil is expelled or 
leaves WAYS without graduating or completing the school year for any reason, 
WAYS shall notify the superintendent of the school district of the pupil's last 
known address within 30 days, and shall, upon request, provide that school 
district with a copy of the cumulative record of the pupil, induding a transcript of 
grades or report card and health information. [Ref. California Education Code 
Section 63 47605(d)(3)] Will follow any and all other federal, state, and local laws 
and regulations that apply to the WAYS including but not limited to: 

o WAYS shall maintain accurate and contemporaneous written records 
that document all pupil attendance and make these records available for 
audit and inspection. 

o 	WAYS shall on a regular basis consult with its parents and teachers 
regarding the Charter School's education programs. 

o 	WAYS shall comply with any jurisdictional limitations to locations of its 
facilities. 

o 	WAYS shall comply with all laws establishing the minimum and 
maximum age for public school enrollment. 

o 	WAYS shall comply with all applicable portions of the No Child Left 
Behind Act. 
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o WAYS shall comply with the Public Records Act. 
o WAYS shall comply with the Family Educational Rights and Privacy Act. 
o WAYS shall comply with the Ralph M. Brown Act. 
o 	WAYS shall meet or exceed the legally required minimum of school 

days. 

Understands and accepts obligations to comply with specific sections of the 
Education Code: Sections 47611 (STRS) and all laws establishing minimum age 
for public school attendance 

1 Educational Program 

The address of the Charter School is located at: 

706 E. Manchester Avenue 

Los Angeles, California 90001 

The phone number of the Charter School is (323) 752 - 6655 
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The contact person for the Charter School is Kendra Okonkwo, Executive 
Director. 

The term of this charter shall be from July 1, 2011 - July 1, 2016 

The number of rooms at the Charter School is 13 with scheduled expansion to 
25. 


The grade configuration is Kindergarten - Five. 


The number of students in the first year will be 520. 


The grade level(s) of the students the first year will be Kindergarten - Five. 


The opening date of the Charter School is September 7, 2011. 


The admission requirements include: Residence of student must be in state of 

California. 


The operational capacity will be 25 classrooms, 520 students. 


The instructional calendar will be: 180 Days, September - June - (See Appendix 

A) 


The bell schedule for the Charter School will be: 8:00 - 2:45, K - 5. 


If space is available, traveling students will have the option to attend. 


1.1 Statement of Intent 

Wisdom Academy for Young Scientists (WAYS) is committed to developing a 
model comprehensive elementary program that meets the unique needs of the 
21 91 century student. We respectfully submit this charter petition for approval by 
Los Angeles .County Board of Education for the pe!'!_Q<!Qf_~~~~l_ y~~~.?.9.1.J::: 
2012- 2015 - 2015. We intend to prove that a scientifically based curriculum can 
balance project-based learning with explicit, rigorous standards-based instruction 
and, in so doing, attain academic excellence. 

Mission 

The mission of WAYS is to create a transformational learning climate in which 
students become "Empowered to be Leaders Change Agents and True 
Scientists". 

Vision 

The vision of WAYS is to create an educational program that educates the whole 
child. This includes an intentional engagement of development of the child's 
intellect, physical body, emotions, and spirit. 
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Our charter school intends to establish a program that educates the whole child. 
Our goals include: 

• 	 Support each student in meeting the California State Content Standards. 

• 	 Create a climate that supports each student's love of learning, psychology 
of success, inquiry and problem solving skills, and social and emotional 
growth. 

• 	 Incorporate a variety of assessment strategies including the regular use of 
authentic assessments, standardized tests, diagnostic tests, portfolios, 
and parent reports. In addition, WAYS will create tailored aggregate 
benchmark assessments which will be used to measurable student 
performance related to key learning outcomes in core curriculum areas 
three times a year in all grades and use the results to make decisions 
related to instructional approaches necessary for the success of individual 
students, whole class progress evaluation, and program evaluation. 

• 	 Improve each student's mastery of language arts and mathematics 
California content standards as defined in the Measurable Student 
Outcomes section of this petition. 

• 	 Significantly improve student connections among between conceptual 
understandings, practical applications, skills, procedures, content and 
appropriate vocabulary pertaining to each (California standards-based). 

• 	 Significantly improve student computation skills and mathematical literacy. 

• 	 Provide intentional and systematic strategies for the successful progress 
of our primarily English Language Leamer population in their language 
skill development. 

• 	 Include each child's parents in the process of their education. 

• 	 Systematically teach and support students in their skills for being healthy, 
happy, safe, and contributing members of the WAYS community and the 
community around them. 

1.2 School Description 

WAYS will be autonomous and responsible for all aspects pertaining to the daily 
operation and governance of the school, including its on-site administration, 
professional development, curriculum and methodology development, and 
delivery of instruction to an ethnically diverse and economically challenged 
student population. 

WAYS will offer parents a creative and innovative educational alternative. 
Leaming will be experientially based. The classroom atmosphere will encourage 
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students to act independently, cooperatively, responsibly and attentively. Our 
program will incorporate a student-centered curriculum that is aligned with the 
state content standards. It will incorporate multi-age grouping of students for 
instruction, team teaching, experiential activities, plentiful choices for students, 
and an intentionally supportive and humanistic culture----all within an internally 
motivating environment that promotes student self-regulation rather than 
punishments and rewards. 

We will offer a single track traditional calendar (similar to the LAUSD single track 
calendar in the first year of operation). 

1.3 Projected Student Enrollment 

Wisdom Academy for Young Scientists' anticipated enrollment is 520 students in 
grades K-5 for the first school year. The following is the student population by 
grade level: 

WAYS' Projected Enrollment 

2011-2012 2012 -2013 2013-2014 2014- 2015 

Kindernarten 80 80 80 80 

First 80 80 80 80 

Second 80 80 80 80 

Third 80 80 80 80 

Fourth 100 100 100 100 

Fifth 100 100 100 100 

Total 520 520 520 520 

Identification of Those Whom the School Is Attempting to Educate 

The target students will be children between the ages of 5 - 11 from around the 
greater Los Angeles area with a focus on students from the immediate residential 
area of Green Meadows Villa. 

The nearest existing LAUSD school is South Park Elementary. Last year its 
student population was 82% Hispanic and 18% African-American. 63% of its 
students were English language learners. 97% of the pupils qualify for free and 
reduced price meals. WAYS strives to make its student demographic profile to be 
similar to that of the surrounding community. We expect to have student 
population that is 50% African - American and 50% Hispanic - Latino. 

We will conduct a comprehensive outreach program to attract a diverse 
population of students. Community involvement and engagement will be a critical 
emphasis of the WAYS strategy. We will make intentional efforts to promote a 
school climate that systematically promotes communal bonds among students as 
well as encourages community awareness and service. Over the course of their 
school years, pupils will learn to care for and rely on classmates of many diverse 
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backgrounds while drawing from the unique attributes of those other personalities 
and cultures. 

1.4 Educated Persons of the 21•' Century 

The successful 21st century citizen must embody an amalgamation of self 
awareness, adaptability, ambition, internal motivation, intellectual prowess 
coupled with a broad knowledge base, advanced oral and written communication 
skills, advanced analytic reading abilities, creative critical thinking ability, 
confidence to take intellectual and emotional risks, management and 
collaboration skills-all under the umbrella of social responsibility, and all noted 
as attributes that are best established during the elementary school years when 
identities are developing. 

Educated persons of the 21 81 century will require skills beyond the basic reading, 
writing, and arithmetic. Educated persons will require complex analytical skills 
combined with mutual respect, integrity, and responsible citizenship to prepare 
them for an ethnically and culturally diverse global society. They will have a 
strong and healthy self-concept and see themselves as autonomous, 
cooperative, respectful and productive lifetime learners. They will be self­
disciplined, intuitive, self-motivated, and pro-social toward others and in their 
personal choices. They will be able to work and live harmoniously with others 
and the environment and interact in a manner that is flexible, healthy, purposeful, 
and creative. 

Educated persons of the 21st century will understand that life existence is 
interconnected and interdependent and will see themselves as integral members 
of a diverse community. They will have developed a broad knowledge base and 
acquired skills that will allow them to be constructive, successful, and contributing 
members of society. 

Educated persons of the 21•1 century will be: 

• 	 Intrinsically motivated life-long learners. 

• 	 Able to reflect on and evaluate one's own learning. 

• 	 Able to solve problems effectively and proactively. 

• 	 Able to communicate clearly to effectively transmit facts, ideas, emotions 
and opinions using oral, written, and visual language. 

• 	 Able to read, infer, and interpret a variety of print material, i.e. literature, 
poetry, newspapers, reference sources, texts, graphs, and applications. 

• 	 Able to discern mathematical relationships, reason logically, and use 
mathematical techniques effectively in practical application. 

• 	 Able to understand and apply the major strands of scientific thought, 
methods, facts, hypotheses, and theories. 
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• 	 Well versed in the histories of the United States, of the world, and of the 
original civilizations, and able to use the many lessons contained therein 
to make responsible decisions as active members of a democracy. 

• 	 Appreciative of and exposed to experiences in the arts: music, painting, 
sculpting, carpentry, craft work, and cooking. 

• 	 Highly skilled in the art of collaboration. 

• 	 An accountable, responsible member of his/her community. 

• 	 Experience participation in a free and democratic society. 

1.5 Goals and Objectives 

1.5.1 School-Wide Goals 

WAYS is committed to integrity and quality in all phases of its operation. Our 
commitment to excellence and inquiry is embraced by all members of the WAYS 
team. We believe that to be a truly effective center of learning, we must ensure 
that we are an effective learning organism. 

WAYS will take a systems approach to developing a school-wide culture of 
quality, grounded in the California State Standards and the WASSC (Western 
Alliance for the Study of School Climate) eight factors of Quality School Climate. 
These eight factors are: 

1. 	 Appearance and Physical Plant 
2. 	Faculty Relations 
3. 	 Student Interactions 
4. 	Leadership/Decision Making 
5. 	Discipline Environment 
6. 	 Leaming and Assessment Environment 
7. 	 Attitude and Culture 
8. 	 School-Community Relations 

1.5.2 Leaming Outcomes 

The learning goals at WAYS are based on the development of self-responsible, 
intrinsically motivated, critical thinking students. Our goals are that students in 
grades K-5 will become proficient or better in their ability to gather, analyze and 
use information, communicate precisely, solve problems, work cooperatively, 
think creatively, initiate action, and participate in a global society all while gaining 
English proficiency. 

WAYS' educational program will use a technology-rich inquiry-based approach to 
create a student-centered learning community, and address students' individual 
interests, developmental levels, and learning styles. The curriculum will be 
grounded in the California standard and adhere to the concepts and goals 
identified in the state frameworks. Instruction will emphasize power standards 
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that focus on depth of instruction instead of quantity of instruction by 
systematically pacing instructional units. WAYS' program will be structured 
around a dynamic and integrated curriculum that has been aligned with the 
California core curriculum of English-Language Arts, Mathematics, Science, and 
Social Science. The infusion of purposeful technology will serve to stimulate 
students' enthusiasm and interest in linking students to the global community in 
the learning process. 

WAYS will strive to use inquiry as the leading but not exclusive pedagogical 
approach. Inquiry, interpreted in the broadest sense, is the process initiated by 
the learner or the teacher that moves the learner from his or her current level of 
understanding to a new and deeper level of understanding. Ultimately our goals 
for student learning will mean: 

• 	 Becoming proficient with a wide variety of techniques for inquiry including 
scientific method, concept attainment, concept mapping, inductive and 
deductive reasoning, classification, and the interpretation of data. 

• 	 Developing an orientation toward exploring, wondering and questioning, 
and thinking independently and creatively. 

• 	 Drawing connections among content, ideas, and findings and relating 
them to one's own life context. 

• 	 Researching and seeking information. 

• 	 Become stilled at making predictions, designing research, and collecting 
data. 

• 	 Becoming confident in their abilities to make and test their own theories 
and generalizations. 

• 	 Working in research teams. Resolving conflict and differences of 
interpretation. Stretching their skills in different roles within a group 
dynamic. 

Our educational program will have a positive impact on increasing the interest of 
girls in math and science to help fill the void of women in science and 
engineering fields. 

1.6 Goals of the Program 

We live in an age of continuous and ever accelerating technological evolution. 
Demand for qualified specialists in the sciences, engineering, information, and 
computer technology is growing exponentially, and with it comes an increased 
need for highly educated specialists. As a result, many high tech companies 
depend on foreign specialists that they retain on work visas. Our goal is to "Grow 
Our Own" scientists to help fill the void. 
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1.7 How Learning Best Occurs and the WAYS Curriculum 

At the heart of the WAYS Curriculum will be the California State Content 
Standards. These standards will be mapped onto each grade level curriculum 
and systematically met throughout each unit of instruction. The standards will be 
used to benchmark each student's academic progress as well. 

Inquiry-based Leaming will be the instructional design of preference at WAYS. 
Working under the principle that the instructional design for any given content or 
concept should be determined by that concept or content, the WAYS curriculum 
development process will develop the most appropriate instructional strategies to 
meet the necessary standards. In many situations, Direct Instruction will be the 
most appropriate means to teaching particular skills and procedures. Yet WAYS 
will make a commitment to incorporate inquiry-based designs whenever 
appropriate. Inquiry-based instructional designs include such strategies as 
scientific inquiry, concept attainment, mental maps, inductive reasoning, 
problem-based learning, classification, literature analysis, primary sources data 
analysis, inductive questioning, and creative and artistic design. 

A large portion of the learning at WAYS will be structured using a Project-Based 
Leaming Approach (Ronald J. Newell, 2003). This approach provides a means 
for students to take charge of their own learning by actively planning, 
researching, and developing an in-depth study of a topic of interest. Students will 
be responsible for selecting a topic, implementing the project, and taking part in 
an assessment and reflection process of their product and process efforts. In 
many cases, students will be responsible for deciding what processes they will 
use to achieve the project, according to their individual learning styles. It is the 
role of the teacher to guide the students, set expectations, facilitate questions, 
create clear learning targets, and offer support for learners who need more direct 
intervention. 

WAYS will incorporate an Integrated Curricular Approach across content 
areas. The primary thematic vehicle for curriculum integration will be problem­
based science units. Math, reading, and social studies will be integrated into 
broad themes related to an authentic scientific problem. Data analysis will require 
the application of math skills, report writing will incorporate language skills, and 
research implications will inherently involve social implications. However, any of 
the core subject areas could be determined as the best unit anchor concept and 
the others would be integrated where meaningful. 

Teaching will be conducted with the intention of promoting each student's 
Psychology of Success or Achievement. As one examines the idea of a 
success psychology it becomes evident that there are a whole series of ideas 
that seem to be rooted in this unifying phenomena. The terms, self-esteem, 
achievement psychology, intrinsic motivation, movement psychology, and 
success psychology are all characterized by the same fundamental components. 
A substantial amount of research indicates that all these orientations lead to 
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academic success (Auer, 1992; Benham, 1993; Klein & Keller, 1990; Joseph, 
1992; Rennie, 1991 : Solley & Stagner, 1956). When we pair the research down 
to its fundamental components, we see that there are 3 factors that make up 
ones psychological orientation toward success. They are the following: 

• Mastery-orientation vs. helpless-orientation relating to one's self-efficacy. 

• Degree of a sense of acceptance and belonging. 

• Internal vs. external locus of control. 

WAYS will take a Systemic Approach to Leaming Context. We hold that all 
aspects of the pedagogical and leadership process are related. Classroom 
management is a form of instruction. Assessment is inherently instruction. 
Instruction is management. Empowering leadership leads to empowered 
teachers, which leads to empowered students. Deliberate and intentional effort 
from all members of the team is essential. 

WAYS will Celebrate and Support the Diversity of our school family. WAYS will 
reflect diversity in its choice of curriculum content, in its choices of school 
traditions, and in its incorporation of the Arts to site a few examples. 

WAYS will make a Commitment to Parental Involvement. When it comes to 
parental involvement and its powerful influence, the knowledge base is broad 
and clear. The most comprehensive survey of the research is a series of 
publications developed by Anne Henderson and Nancy Berta: The Evidence 
Grows (1981 ): The Evidence Continues to Grow(1987); and A New Generation of 
Evidence: The Family is Critical to Student Achievement (1995). Citing more than 
85 studies, these publications document the profound and comprehensive 
benefits for students, families, and schools when parents and family members 
become participants in their children's education and their lives. All references to 
"parent" in this charter may be interpreted broadly to include the adults who play 
an important role in a child's family life, since other adults---grandparents, aunts, 
uncles, step-parents, foster parents, guardians-may carry the primary 
responsibilities. As students are guided through a curriculum that helps them 
make connections between what they are learning and their own prior knowledge 
and experiences, their interest in the classroom curriculum and learning is 
dramatically increased. 

Delta Education - Full Option Science System (FOSS). 

In addition, classroom teachers will be encouraged to join and will be reimbursed 
for membership and conference attendance in the following professional 
organizations: 

• The National Council for Teachers of Mathematics (NCTM) 

• The National Association for the Education of the Young Child (NAEYC) 
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• The Association for Supervision and Curriculum Development (ASCD) 

• The National Science Teacher Association (NSTA) 

1.8 	 How the objective of enabling pupils to become self-motivated, 
competent, life-long learners will be met by the school 

The objective of enabling pupils to become self-motivated, competent, life-long 
learners will be met by the school through its employment of inquiry-based 
learning strategies. 

During inquiry-based learning experiences, students explore ideas and 
phenomena, tackle familiar and unfamiliar problems, then reflect on and analyze 
their findings with one another. 

Teachers closely facilitate this process, encouraging students to inquire and 
investigate, to analyze, create, develop, describe, reflect on and finally 

disseminate understandings. Through these experiences, on a daily basis, 
students learn to make choices and experience autonomy. They become self­
motivated and competent learners. Students come to know that their interests, 
ideas and abilities are respected and valued. These experiences are carefully 
integrated with the knowledge, skills, and conceptual understanding identified in 
the California content standards. 
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1.9 Rigorous, Standards-Based Curriculum 

Wisdom Academy for Young Scientists will offer a rigorous, standard-based 
curriculum that is composed of core subjects in the areas of English/Language 
Arts, Mathematics, Social Science, Science, Visual and Performing Arts, and 
Physical Education. Common themes will be developed that are parallel and 
correspond to one another. In addition to academic subjects, an interdisciplinary 
curriculum of inquiry will be designed around themes that incorporate local and 
global issues in the content, including, but not limited to: 

1.9.1 English Language arts Curriculum 

The English Language Arts program at WAYS will educate students to be highly 
capable readers with the ability to apply their comprehension and analytical skills 
in becoming fully functioning citizens in our democracy. Their high levels of 
comprehension in all genres of text will build the foundation for academic 
success as they move into their middle school programs. In alignment with the 
State Board of Education's Framework for Reading Instruction, WAYS will 
provide students with reading/language arts skills instruction that will result in 
their ability to gather and critically evaluate information using varied reference 
sources, as well as understand and analyze fiction and recognize nuances within 
it. Reading instruction will be an integral portion of the ninety minute language 
arts curriculum. Teachers will work together in grade levels to identify state 
standards on which to focus. All classrooms will provide at least 90 minutes of 
English Language Arts instruction daily. 

Integral to the WAYS Language Arts Curriculum the use of the Open Court 
Reading Curriculum (OCR), a research-based curriculum grounded in systematic 
explicit instruction of phonemic awareness, phonics and word knowledge, 
comprehension skills and strategies, inquiry skills and strategies, and writing and 
language arts skills and strategies. 

Reading fine literature is one of the founding principles of Open Court Reading, 
and the program literature selections exemplify how different forms of literature 
can all express a particular theme. Through various genres, children 
progressively deepen their understanding of the thematic learning units 
presented in each grade level. 

Open Court develops phonemic awareness, the alphabetic principle, and the 
understanding of how print works. As the program progresses, it explicitly 
teaches sound-spelling correspondence to support decoding (reading) and 
encoding (spelling) with the goal being children reading literature independently 
by the middle of first grade. 

Beginning in Kindergarten, Open Court focuses on increasing children's 
phonemic awareness. Beginning with phonological awareness, children listen for 
environmental sounds, manipulate words, compare word length, clap syllables, 
and work with rhymes. Gradually, children begin to work with individual sounds, 
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phonemes, as they learn to blend sounds to make words and segment words into 
their component phonemes through a clear1y defined instructional sequence. At 
the same time, children are also developing their understanding of the alphabetic 
principle that sounds can be mapped onto letters as children connect sound and 
letters and blend them to read words. 

Children using Open Court are systematically and explicitly introduced to sounds 
and spellings. This includes teaching letter shapes, sounds, and spellings with 
sufficient opportunities for students to practice and apply their phonics 
knowledge. Adams (1990) notes, however, that teaching sounds and spellings is 
not enough. Children need specific instruction on how to blend. Blending 
instruction in Open Court is explicit and has been recognized as instructionally 
sound and effective. 

1.9.1.1.1 Test Scores Gains for Open Court Schools in California 

The results in the report "Test Score Gains for Open Court Schools in California: 
Results From Three Cohorts of Schools" (McRae, 2002) show that Open Court 
schools out gain Non-Open Court comparison schools by 50 to 75 percent (19 
points vs. 12 points for grade 2, 13 points vs. 7 points for grade 3) based on 3­
year gain scores involving about 300 schools. The largest differences involve 
schools serving concentrations of Low Socio-Economic Status students, where 
the differences over 3 years are most impressive (23 point gains for Open Court 
schools compared to 9 point gains for Non-Open Court schools). Based on 1­
year gains for more than 700 schools, Open Court schools out gain Non-Open 
Court comparison schools by a factor of four (5.2 points vs. 1.2 points for grade 
2). The results of the study provide clear and convincing evidence that students 
attending schools using Open Court materials acquire basic reading skills faster 
than students attending demographically similar schools not using Open Court 
materials. 

1.10 MATHEMATICS CURRICULUM 

The mathematics program at WAYS will educate students to be powerful 
mathematicians with the ability to use their deep conceptual understanding of 
mathematics and their proficiency with basic facts to solve both routine and novel 
problems. Our math program will be in alignment with the California Mathematics 
Frameworks and the National Council of the Teachers of Mathematics. WAYS 
will use a research-based text, a heavy emphasis on the development of 
conceptual understanding through the use of concrete material exercises, 
making interdisciplinary connections, and relating math to science and problem­
based learning contexts. The WAYS mathematics curriculum will be aligned with 
the California mathematics content standards and those adapted from the Third 
International Study of Mathematics and Science (TIMMS). 

The proven Saxon Math curriculum will fonn the discipline specific Math 
foundation at WAYS. For more than 20 years both dassroom results and 
scientific research have shown Saxon Math to be effective. Saxon's approach to 
teaching mathematics is supported by solid foundational research in cognitive 
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science, and it has been found to be consistently effective for children of varying 
ability levels and socioeconomic backgrounds. 

The Saxon Math series was developed by first breaking down complex concepts 
into related increments, because smaller pieces of information are easier to 
teach and easier to learn. The instruction, practice, and assessment of those 
increments were systematically distributed across each grade level. Then the 
daily lessons were extensively field-tested to ensure their grade-level 
appropriateness and effectiveness. 

At the core of the Saxon series is the premise that students learn best if: 

(1) Instruction is incremental and distributed across the level; 

(2) Practice is continual and distributed across the level; and 

(3) Assessment is cumulative and distributed across the level. 

The Saxon approach differs from most programs in that, instead of massing 
instruction, practice, and assessments, Saxon Math distributes them throughout 
the lessons and school year. Most math programs use a massed approach, 
whereby instruction, practice, and assessment of a skill or concept occur within a 
short period of time and are usually clustered within a single chapter or unit. In 
Saxon Math, as students regularly encounter new increments of instruction, they 
are also continually reviewing and being frequently assessed over previously 
introduced math concepts. This approach ensures that students truly integrate 
and retain math concepts rather than forget them. 

1.10.1. 1. 1 Research Support for the Saxon Approach 

Literature suggests there is value in a teaching method that uses small, easily 
digestible chunks of information (Brophy & Everston, 1976; Ausubel, 1969). 
Studies by Rosenshine and Stevens (1986) and Brophy and Everston (1976) 
demonstrated the importance of using incremental steps when teaching new 
information. Hirsch (1996) pointed out that the human mind can handle only a 
small amount of new information at one time: A child's mind needs time to digest 
the new information, fostering memory and meaning, before the child can move 
on to a set of new information. 

Effective incremental development involves teaching increments several times 
throughout a school year. This method is called "distributed instruction," or 
"spaced instruction." Distributed instruction is "the tendency, given an amount of 
time, for spaced presentations of a unit of information to yield much better 
learning than massed presentations" (Dempster & Farris, 1990). Foundational 
research has shown that distributed instruction results in greater student 
achievement than instruction that is not distributed (English, Wellbum, & Killian, 
1934). Research has also provided evidence that student recall is superior under 
conditions of distributed instruction than under conditions of massed instruction 
(Glenberg, 1979; Hintzman, 1974). Distributed instruction has been found 
effective in a variety of subjects, including mathematics, science, and reading 
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comprehension (Dempster, 1988; Hintzman, 1974; Reynolds & Glasser, 1964; 
English, Wellborn, & Killian, 1934). Dempster and Farris (1990) concluded that 
distributed instruction "is one of the most remarkable phenomena to emerge from 
laboratory research on learning. In many cases, two spaced presentations are 
about twice as effective as two massed presentations, and the difference 
between them tends to increase as the frequency of repetition increases." 

Calvery & Wheeler's 1993 study presents the findings from a yearlong 
comparison of Saxon Math K-3 and the Holt Math Series at the second and third 
grade. When both second- and third-grade students were combined, the pretest 
results indicated that the students using the Saxon program scored significantly 
below the students using the Holt program. However, after a year of 
implementing the Saxon program, these students made statistically significantly 
higher achievement gains on the SAT 8 than the students using the Holt 
program. Despite starting at a lower achievement level, the Saxon program 
helped these students close the achievement gap and reach the level of higher 
performing students. 

As a supplement to the Saxon program, WAYS will utilize Harcourt Math. 
During the second year of the initial petition, WAYS adopted Harcourt Math. 
Harcourt Math was chosen for its strong alignment to the California Content 
Standards as evidenced by publications of California editions and research 
based best practices as defined by research. These best practices include 

• Practice 

• Explicit instruction 

• Questioning strategies 

• Use of visuals 

According Geary (1994), Practice is important for reinforcing students' knowledge 
and for preparing students to move on to new topics and new types of problems. 
Review helps students retain knowledge and improve performance. Additionally 
in Harcourt Math, Explicit Instruction is facilitated by clear development in every 
lesson. In the Teacher's Edition for all grade levels, explicit instruction is 
developed through Guided Instruction, which includes questions, that help 
students connect the lesson topic to previously learned material, facilitate 
conceptual understanding and efficient skill development, and help students 
avoid common errors. Regarding Questioning Strategies, in Harcourt Math in a 
given lesson four or five good, open- ended questions challenge students to 
analyze, apply, react to, or reflect on content. Providing students time to answer 
results in more comprehensive, higher-quality answers (Rowe 1974). In Harcourt 
Math the Use of Visuals accompany questions and teaching suggestions are 
included throughout the program. Visuals are used to help teachers provide 
critical scaffolds to understanding and therefore, memory. 
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1.11 Science Curriculum 

Wisdom will utilize the Full Option Science System (FOSS) developed at the 
Lawrence Hall of Science, University of California at Berkeley. The FOSS 
developers are dedicated to the proposition that students learn science best by 
doing science. Teachers and students do science together when they open the 
FOSS kits, engaging in enduring experiences that lead to deeper understanding 
of the natural world. 

FOSS is a complete and effective K-8 science curriculum. FOSS includes 
student books, field-tested materials and investigations, a friendly teacher guide, 
assessment tools, a web site for students, parents and teachers, and much 
more. FOSS also provides teacher support, including professional development 
and materials management. 

With the FOSS program, teachers and students "do" science together. The 
science curriculum is taught as an active enterprise that emphasizes students' 
abilities and capacities. The FOSS kits are hands-on, engaging, and lead to a 
deeper understanding of the natural world. 

The FOSS program is adapted for Spanish speaking English Learners. It 
includes interdisciplinary activities for math and language arts as well as activities 
conducted at home to enhance parent participation. 

FOSS will be used in conjunction with teacher made science projects that will 
cover the California content standards for science. 

In her study "Project Inquiry: Effects of Professional Development on Science 
Achievement" (May 2003), Carol Tempel of the Charleston and Berkeley County 
schools presents data from a comprehensive evaluation of FOSS. The evaluation 
design included both Charleston and Berkeley County schools and assessed the 
relationships between FOSS inquiry-oriented instructional components and 
science achievement on two different assessments. 

Results from the evaluation provide evidence that teachers who were trained by 
staff to implement standards-based, inquiry-oriented instructional strategies and 
who use the FOSS science materials purchased by Project Inquiry had students 
who performed significantly higher on both science assessments. In addition, 
students whose teachers asked questions requiring application, analysis, 
synthesis and evaluation performed better on the performance and 
constructed/open-ended response assessment tasks than students of teachers 
who asked knowledge and comprehension questions alone. 

The basic principles of the science program will advance scientific knowledge by 
requiring all students to observe objects and events, think about how they relate 
to what is known, test their ideas in logical ways, and generate explanations that 
integrate the new information into the established order. Thus the major focus in 
science will be what we know (content) and how we come to know it (process). 

Developmentally appropriate science exploration will be designed for each grade 
level that are mapped by California Standards and divided into units. In each unit, 
scientific concepts will be introduced that create and foster cooperative learning 
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groups, projects to result in a deep understanding of natural things. For example, 
the second grade curriculum will emphasize "How Things Around Us Are 
Connected and Interrelated" by studying interactions, energy, light and sound; 
the invisible force, inside and outside the earth. In third grade the larger concept 
will be build around "How Things Around Us Vary and How We Can Affect 
Change"-simple experiments; electrical energy; tine change; astronomy; 
classification of organisms; animal studies. 

The thinking processes at the kindergarten level will be comparing, 
communicating, and observing; grades 1-2, beginning organizing, comparing, 
communicating observing; grades 3-4 - advanced organizing, comparing, 
communicating observing; grade 5 - relating, organizing, comparing, 
communicating and observing. 

1.12 Social Studies Curriculum 

The Wisdom Academy for Young Scientists will maintain our objective of 
producing citizens who internalize social responsibility. Our students will study 
diverse peoples, both modem and historical, to highlight the similarities of human 
needs and goals shared among peoples. Inherent in this lesson is the 
development of understanding and validation of diverse cultures. A key element 
of such study is becoming aware of the experiences and perspectives of differing 
cultures. This requires an in-depth focus in lieu of a superficial, shallow 
awareness of many different peoples. In our shared commitment to the Ten 
Common Principles set out by the Coalition of Essential Schools, we 
simultaneously adhere to Mastery of California State standards to insure that 
students learn to use their minds well while we engage students in these 
interdisciplinary "living" studies. We will use the Houghton-Mifflin series of social 
studies textbooks that are compatible with the California State Social Studies 
Standards. 

1.13 Physical Education 

The physical education program will provide a balance between physical fitness, 
social development and body awareness. There will be units on dance, 
gymnastics, basic body conditioning, body health and nutrition. Games will be 
used to promote participation and cooperation skills. The students at the Wisdom 
Academy for Young Scientists will learn the importance of maintaining a healthy 
mind and body. The philosophy is that "Everyone Can" and all students possess 
the capacity to take care of and feel good about their bodies, and to have positive 
relationships with others. 

The primary goals of the Physical Education program are: 

• Movement Skills and Body Awareness. 

• Self-Image and Personal Development. 

• Social and Cooperation Skill Development. 
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1.14 Visual and Perfonning Arts 

The visual and performing arts standards will form a bridge for the students at 
WAYS to achieve excellence. The arts program will support and extend the 
learning experiences for students in basic literacy and advance skills in 
Language Arts, Math, Science, and History-Social Science. The arts program will 
engage students in meaningful activities and lesson sessions involving analytical 
and creative thinking and help them practice discipline and team work to deliver 
student produced products. Wisdom Academy for Young Scientists recognizes 
the "arts" program as an essential learning dimension to excellent teaching and 
learning. The arts program will celebrate cultural diversity in dance, painting, 
music forms and theory from a global perspective. 

Wisdom Academy for Young Scientists will offer a visual and performing arts 
program that is aligned with the national and state learning standards. These 
standards recommend that students should: 

• 	 Be able to communicate in four arts disciplines - music, visual arts, dance 
and theatre. 

• 	 Be able to communicate proficiently in at least one art form. 

• 	 Be able to present basic analyses of works of art. 

• 	 Have an informed acquaintance with exemplary works of art from a variety 
of world cultures and historical periods. 

• 	 Be able to relate various types of arts knowledge and skills across the arts 
disciplines. 

1.15 SPECIFIC GOALS FOR PROVIDING AND ENSURING EQUAL ACCESS 
TO ACADEMICALLY LOW ACHIEVING STUDENTS 

WAYS will provide and ensure equal access for all learners, including gifted, 
special education students, English Language Learners and at-risk students, by: 

• 	 Creating an environment responsive to the different learners. 

• 	 Differentiating the curriculum to meet each learner's needs. 

Built in to all inquiry-based learning activities will be a cognitive map to success 
used by the teacher for each student. The model below depicts this Cognitive 
Developmental Sequence. All instruction will include a solid grounding in 
concrete investigation (point #3), and sufficient processing at the representational 
level (point ~) before assuming students can work confidently with any 
concepts, theories, principles, or abstractions. As teachers and students each 
become comfortable working through this sequence, they both gain confidence 
that there are no students that will be left behind. 

Manipulative Represematlonal 
Abstract 
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Remembering 4 
7 

Solving 2 
5 8 

Investigating ------------- 3------------------------------------ -----------·· ----6----------­
9 

Leaming targets within the pedagogical task will be clarified so that the teacher 
can a) intervene in the learning process for those learners that need support and 
b) provide enrichment and extension activities for those students that have 
demonstrated mastery of the concept. 

Learners of all abilities will be offered curriculum topics that are relevant to their 
lives and encouraged to make ideas personally meaningful. 

A continuous process of pedagogical reflection will be undertaken to find 
solutions to helping struggling students meet the most challenging standards. 

Each learner's knowledge, understanding, and interest will be assessed formally 
and informally throughout each unit of instruction. Individual learner needs will be 
assessed using a variety of measures such as school designed tests and 
performance assignments, state-mandated standardized tests, Open Court 
Assessments, Saxon Math Assessments, The Paragon Leaming Style Inventory, 
teacher assignments, portfolios, etc. Students identified as Gifted and Talented 
will be provided more and advanced academic challenges, opportunities to peer 
tutor, interaction with older students, and individualized home-based projects. 

1.16 English Learners 

Wisdom Academy for Young Scientists will meet all requirements of Federal law 
relative to equal access to curriculum for English learners. The instructional 
program will be presented in English with provisions to ensure comprehension for 
English language learners and development of English as a second language. 
The instructional program for WAYS will be designed to promote language 
acquisition, oral language development and enriched learning opportunities for all 
students. 

All English Learners will participate in the core standards-based curriculum 
appropriate for their grade level as fully as their English language fluency will 
allow. To accelerate learning English and the mastery of the standards-based 
curriculum, teachers will provide special assistance to them during regular 
classroom instruction and if needed, tutorial assistance will be provided for them 
outside of core class time. Students at beginning ELD levels will be 
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mainstreamed with fluent English speaking students and fluent bilingual students 
in order to support English language development and comprehension of 
instructional input. In order to enhance EL students' vocabulary development,
teachers will regular1y work with them in small groups that will detennined by the 
ELD level of the students. We will delineate 45 minutes during the school day for 
focused English language development. This instruction will emphasize 
vocabulary development, phonemic awareness, and oral and writing English 
fluency. 

WAYS will continually explore innovative ways and implement successful 
practices by which bilingual children can achieve their fullest potential. English 
learners will receive instruction utilizing the techniques of phonics, sheltered 
English, cooperative learning groups and experiential activities. Teachers, aides, 
other students, or parent volunteers will provide primary language support.
Wisdom Academy for Young Scientists, wherever possible, will hire personnel 
and recruit bilingual community support and services to meet the primary 
language needs of English learners. English learners will be mainstreamed with 
fluent English proficient students and bilingual students. 

Curriculum will be presented to English learners at beginning ELD levels in 
English utilizing Specially Designed Academic Instruction in English (SDAIE) 
techniques. This will include instruction utilizing sheltered English, cooperative 
learning groups and small group instruction. Sheltered English includes 
strategies that make language comprehensible. This requires an awareness of 
the student's prior knowledge and experiences, consistently building on 
background knowledge, using visuals, focusing on 1-2 major concepts and 
drawing out the main points. Cooperative grouping of students will encourage a 
peer coaching atmosphere and a high level of motivation to communicate that 
which might not otherwise exist. Small group instruction will allow opportunity for 
individualizing the instruction to the needs of those particular students who have 
additional needs. 

Our hands-on curriculum will enrich all curricular areas by emphasizing four 
critical elements: content, connections, comprehensibility and interaction. 
Instruction will be organized to assure a high frequency of interaction between 
students and other students, their teachers and the curriculum activities. English
second language methodologies, in close alignment with constructivist practices 
of our program, will stress the use of students' background knowledge, visual 
perceptual skills and modeling. We will incorporate modified presentations by
using pictures, songs, props, gestures, dramatization, and relevant displays. 
Appropriate pacing and integration of reading, writing, speaking and listening will 
be applied. 

1.16.1 Assessment for Identifying English Fluency 

In the event a student enters WAYS without records and or prior assessment, a 
Home Language Survey will be completed. If language other than English is 
indicated on the survey, California English Language Development Test (CELDT) 
will be used to detennine English proficiency. If a student is detennined to be an 
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English learner from the CELDT results, the ELD level is determined by 
reviewing the CELDT level portfolios and teacher assessment. The redesignation 
test used by LAUSD will be used to determine full academic fluency. 

For purposes of NCLB Title 3 accountability, English Learners will meet the 
federal and state AMAO targets-specifically ensuring that students enrolled in 
the school make at least one level of growth on the CELDT annually, and the 
school will ensure that at least 50% of EL students enrolled for four years will be 
at the Basic level or above on the STAR tests and that all students enrolled for 
five years will be at the Basic Level or above on STAR tests. 

Growth will be monitored and summarized in terms of the strands of the 
California English Language Development standards; key, specific knowledge 
and skills; and the curricular goals of the school, establishing a profile of each 
student's growth and achievement. Students will be assessed with ongoing 
classroom assessments, focused assessments in the tutorials, the Standards 
Master assessments and the regular Benchmark assessments-in addition to the 
CELDT and STAR programs. ELD portfolios will be maintained for each EL 
students and incorporate ELA standard acquisition, written observations and 
work samples. 

1.17 REFERENCE TO NCLB 

• Wisdom Academy for Young Scientists agrees to comply with the 
provisions of No Child Left Behind as they apply to certificated and 

paraprofessional employees of charter schools. All classified support staff 

and teacher's assistants will be in full compliance with all provisions by 

January 8, 2006. It also agrees to adhere to the provisions regarding 

"Public School Choice" and "Choice Students.· 


1.18 SPECIAL EDUCATION PROGRAM 

The Charter School will be a local educational agency for purooses of special 
education pursuant to Education Code Section 47641'a). '!J!--YS will provide 
approved legal verification of membership in ~state-ap~roves!_§!;_~--~ 

.. . . Deleted: Prior to Los Angeles Unified School 
\ District ("lAUSD") Governing Board approval. 

As an LEA the Charter School shall be solely responsible for the provision of \ ' •••·········special education and related services. When WAYS is admitted to a SELPA the ~ Deleted:eitherexecuteaMemorandumot 
Charter School shall make assurances in accordance with the SELPA Plan and '{··. understanding ("MOU") by and between the Los 1 Angeles Unified School District ("lAUSD") andpolicy inclydjnq but not limited to the follqwjng: 1\ WAYS regarding the provision and funding of 

\\ special education services consistent with the 
i \ requirements of the LAUSD Special Education 1. FREE APPROPRIATE PUBLIC EDUCATION: The Charter School shall \ \ Local Plan Area ("SELPA") Local Plan for 

assure that a free approoriate public education will be provided to all enrolled \ \ Special Education or 

students includina children with disabilities who have been susoended or c ~ 24 '1 0 1..: p•,; 

expelled from school. \lDeleted: nother 

Deleted: with agreement to adhere to the 
LAUSD's MCD requirements 
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2. FULL EDUCATIONAL OPPORTUNITY: The Charter School shall assure that 
all students with disabilities have access to the varietv of educational programs 
and services available to non-disabled students. 

3. CHILD FIND: The Charter School shall assure that all students with disabilities 
are identified located. evaluated and offered a free appropriate public 
education. 

4. INDIVIDUALIZED EDUCATION PROGRAM <IEPl: The Charter School shall 
assure that an IEP is developed reviewed and revised for each child with a 
disability who is eligible for special education services. 

5. LEAST RESTRICTIVE ENVIRONMENT: The Charter School shall assure that 
to the maximum extent appropriate students with disabilities are educated with 
students who are not disabled. Placements in the least restrictive environment 
shall be pursued for students with djsabilities through the utilization of 
supplernentarv aids and services in the general education learning environment. 

6. PROCEDURAL SAFEGUARDS: The Charter School shall assure that children 
with disabilitjes and their parents shall be provided with safeguards through the 
identification. evaluation. and placement process and provisions for a free 
appropriate public education. 

7. ANNUAUTRIENNIAL ASSESSMENT: The Charter School shall assure that an 
IEP review shall be conducted on at least an annual basis. Additionally a 
reassessment shall be conducted at least once everv three years or more often if 
conditions warrant. or requested by the student's parent or teacher. 

8. CONFIQENTIALITY: The Charter School shall assure that the confidentiality of 
personally identifiable data shall be protected at collection. storage. disclosure 
and destruction. 

9. PERSONNEL STANDARDS: The Charter School shall assure that it will make 
good faith efforts to recruit and hire appropriately and adequately trained 
personnel to provide soecial education and related services to children with 
disabilities. 

10. PARTICIPATION IN ASSESSMENTS· The Charter School shall assure that 
students wjth disabilities are included in general State and District-wide 
assessment proarams with appropriate accommodations when necessarv 

11 . Further the WAYS will be required to comply with the SELPA Local Plan and 
perform all corrective actions deemed necessarv by WAYS administration and/or 
the SELPA. The oversight of the special education proarams at WAYS will be 
provided by a staff member designated by the school to serve as the special 
education coordinator who has extensjye experience in the area of special 
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education servjce deliverv and state and fecieral statutes and regulations. 
Additionally. WAYS will demonstrate ongoing and adequate capacitv to provide 
special education students with a free and appropriate public education. WAYS 
staff will develop an annual soecial education budget hire necessary personnel. 
contract for appropriate services and document the qualifications and 
competency of administrative staff to meet special education quality and 
compliance requirements. 

Delet8d: District-authorized charter schools 
pennitted to participate in an out-of-District 
SELPA will be required to execute a 
Memorandum of Understanding ("MOU") by and 
between the LAUSD and the charter school (if 
considered a Local Educational Agency ("LEA") 
regarding the provision of special education 
services. The receiving out-of-District SELPA 
Local Plan must be provided to the District for 
review and must contain a commitment to 
ensure that the District·authorized charter 

\., schools assume all responsibility for the 
sludents with disabilities Iha! enroll in the 

\ charter schools and that Iha receiving SELPA is 
accountable for oversigh~ monitoring, and 
implementing the MCD requirements. A material 

. amendment to the petition and Board approval 
\ will be required unless the issue is addressed at 
\ the time of charter petition ren-al. 

Delet8d: Modified Conaent Decree J 
Requirements . 

2 Measurable Student Outcomes 

Wisdom Academy for Young Scientists will meet all statewide standards and 
conduct the student assessments required pursuant to Education Code 60605. 
This section satisfies Education Code Section 47605(bX5)(C), which requires a 
description of "The method by which pupil progress in meeting pupil outcomes is 
to be measured.· The school will meet the growth target as required by NCLB 
and in the Public Schools Accountability Act of 1999. 
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Given that WAYS will be dedicated to providing equal opportunity for all students, 
we will employ a curriculum fully aligned with the California content standards. 

Following are the WAYS curricular exit outcome goals. 

2.1 Curricular Exit Outcomes 

Curricular Measurable Outcomes Goals 

. Focus 
The percentageEnglish Demonstrate literacy in reading, 
of studentswriting, speaking and listening by:Language achieving at the. constructing meaning from a 
proficient andArts variety of texts using 
advanced levelcomprehension strategies, 
on the CST willprior knowledge and personal 
increase by 5%experience; 
each year. . initiate reading opportunities . The school willand read independently for 30 
meetAYPminutes or longer; 
targets.. write with fluency in a variety 

of genres for a variety of 
audiences, i.e. Reflective 
journal, persuasive essay, 
report, science observation, 
personal letter, business letter, 
creative story, poem;. apply the writing process and 
conventions of writing;. use speaking skills to present 
information, narrative, and 
response to literature; 

. 

. apply presentation strategies 
effectively. 
Demonstrate verbal andEnglish Percentage of students
written proficiency in English redesignated willLanguage within 3 consecutive years of increase by 5% eachenrollment at WAYS.Development year.. Redesignate from ELL status 
to English proficient status 
within 3 consecutive years of 
enrollment at WAYS. . The percentageMathematics Demonstrate fluency in mathematics 

of students concepts, mathematical reasoning, 
achieving at theand basic computational skills as well 
proficient andas communicate and apply these 
advanced levelskills in various settings. 
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Science 	 Demonstrate proficiency of the 
content standards in physical, life, 
and earth sciences, investigation and 
experimentation. 

History/Social 	 Demonstrate proficiency of the 
Science 	 content standards in history, 

geography, economics, government 
and society as well as intellectual, 
reasoning, reflection and research 
skills. 

Visual and 	 Connect the arts with all other content 
areas.Performing 

Arts Talk about, evaluate, and describe 
the arts, using specific criteria. 

Demonstrate an understanding of 
how culture and the arts interact. 

Demonstrate ability to read, write, 
and perform in each of the arts 
disciplines. 

Demonstrate expression through 
movement and spatial awareness. 

Demonstrate a sense of self-
confidence and knowledge of their 
olace in historv and societv. 

Physical 	 Become physically educated, 
physically fit, and be able to enjoy a Education 
variety of physical activities. 

Demonstrate a commitment to 
lifelong health and physical well­
being. 

Develop self-improvement, 
oarticioation, and cooneration skills. 
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on the CST will 
increase by 5% 
each year.. The school will 
meetAYP 
taraets. 

The percentage of 
students achieving at 
the proficient and 
advanced level on the 
CST will increase by 5% 
each vear. 

The percentage of 
students achieving at 
the proficient and 
advanced level on the 
CST will increase by 5% 
each vear. 

All continuously enrolled 
students will participate 
fully in the Visual and 
Performing Arts 
programs. 

90% of students 
continuously enrolled 
will participate 
successfully in the 
Fitnessgram test. 
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2.2 	 Performance Goals and Outcomes 

WAYS will track and analyze the following factors that influence academic 
achievement and growth. 

Factor Measurable Exoected Outcome . Average daily attendance rate of at least 94%.Student . Tardiness continually decreases each year . Conduct 

. . 

. Suspensions/expulsions decrease each year. 
Mediation referrals decrease each year . 
70% of parents attend ongoing parent-teacherParental 
conferences.Involvement . Parent attendance at special programs, festivals and 
forums will increase annuallv. 

. 
Professional 80% participation in annual two week program held prior to 
Development opening of school each year and at ongoing professional 

develooment oroorams durina the vear. 
Knowledge of curriculum .Teacher . Competence in pedagogy . Performance . . Professional attitude . 
Effective teaching strategies . 

Financial No deficit in the operation budget. 
Solvencv 

2.3 	 Extent to which all pupils demonstrate that they have attained skills, 
knowledge and attitudes specified as goals 

Wisdom Academy for Young Scientists believes the following outcomes are 
attainable each year and wHI measure them as shown. 

1. The percentage of students achieving grade level standards in reading, 
language arts and mathematics will meet or exceed that of the sponsoring 
district. The school will meet targets for the state's Academic Performance Index 
and for federal NCLB Adequate Yearly Progress as a level meeting or exceeding 
the performance of the sponsoring district. 

Measure: Annual state standardized, standards-based test results. 

2. The percentage of students reflecting a minimum of one trimester's growth 
per one trimester of instruction in Math, Reading and Science will increase 
annually and meet or exceed the expectations of the authorizer for all of its 
schools. 

Measures: 

• Open Court Reading Program Assessments. 
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• 	 Saxon Math Program Assessment. 

• 	 Harcourt Brace Math Assessment. 

• 	 Princeton Review Periodic Assessment. 

• 	 Teacher Created Assessment. 

• 	 STAR Reading Assessment Program (such as Renaissance Leaming 

Inc.). 


• 	 Benchmark Assessments: Each unit of instruction will include one or more 

critical benchmark performance assessments that provide evidence of 

student achievement. Instruction will assume that all students will need to 

demonstrate the benchmark competencies. Rubrics will be developed for 

all benchmark assessments. Benchmarks assessment will be aligned with 

the CSTP. 


• 	 FOSS Science Competency Assessments. 

3. The percentage of students scoring at the Proficient level or above on the 
STAR language arts and mathematics assessments will increase annually; the 
percentage of students scoring at the Below Basic and Far Below Basic will 
decrease annually. 

Measure: Annual state standards-based test. 

4. WAYS will meet or exceed Academic Performance Index growth targets on 
annual standardized tests in at least 3 out of 4 years. 

Measure: Annual state standardized test results. 

5. Students will meet or exceed the,Q,i~!~'s actual~~E:!~~~D~~!E:!:. _ r t-:, _ .:'""' • ,... 1 F'''.. --· -·-- lDelebld: sponsoring d
Measure: Attendance records at the end of each year. 

6. Students will demonstrate pro-social behavior and a strong commitment to 
classroom and school community. 

Measures: WASSC School Climate Inventory and WAYS "Participation Rubric" 
that sets standards and growth targets for: 

• 	 Student participation in cooperative learning groups, class projects and 

daily circle discussions 


Student participation in classroom services provided for the school 

community (scientist club, school environmental beautification, etc ... ) 


• 	 Student participation in bimonthly all-school assemblies 

• 	 Student participation in culminating presentations that share the depth and 

breadth of knowledge gained during a core study with parents and other 

classrooms 
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2.4 Goals for the Demonstration of Skills, Knowledge and Understanding 

Students will receive specific instruction centered in the California content 
standards for each grade level. They will demonstrate measurable growth as 
identified in the outcomes above, and student achievement will be tracked three 
times a year in mathematics, reading and language arts for each specific 
standard using the "Standards Master" assessment system (or a comparable 
system) as well as the school-wide benchmark assessment system. 

Each student will make significant growth in standards-based achievement 
demonstrated through ongoing classroom assessments, Standards Mastery 
and/or Benchmark assessments each trimester, and the state's standards-based 
assessments. The assessments employed and administered at the school level 
will be refined over time to ensure that the measures allow students to 
demonstrate their mastery of the breadth and depth of the standards, and the 
results will be aggregated and analyzed to ensure the continuing improvement of 
the school's curriculum, instructional, and assessment programs. The goal is that 
all students demonstrate that they are reaching high levels of academic 
achievement, which allows them to maximize their full potential and prepare them 
for success in the future. 

The school and its administrators and staff are committed to meeting its API and 
AYP targets-increasing the numbers of students at the proficient and above 
levels on the STAR tests each year, and ensuring that all students enrolled at the 
school for two years or more will be at the Basic level or above on the STAR 
tests. 

Teaching staff is committed to conducting a thorough analysis of STAR results at 
the detailed, reporting cluster level to ensure student mastery of the content on 
the tests. Analyses will focus on achievement in language arts and mathematics 
for all subgroups, as specified in NCLB, Trtle 1 requirements. CELDT test results 
will be analyzed to ensure that growth in student achievement on this test will 
fully address the NCLB Title 3 requirements. Evidence of student achievement 
from the CST will be used by the teaching staff as additional indicators from a 
nationally norm-referenced source. 

California State Content Standards 

The California State Content Standards will operate as a guiding framework for 
both curriculum and assessment development at WAYS. The CA Standards will 
be used in the following ways: 

• 	 Used to map curriculum into units and lessons 
• 	 Used to as a guide when writing behavioral level performance objectives 

for lessons. 
• 	 Incorporated into Adopted Text Program outcomes and assessments 
• 	 Used as a guide when developing formative and summative unit level 

benchmark performance assessment rubrics. 
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Aggregated into benchmark performance indicators for tri-yearly 
summative benchmark performance assessment. 

2.4.1 English Language Arts 

Reading: 1.0 Word Analysis, Fluency, and Systematic Vocabulary 
Development 

Kindergarten 

Concepts About Print 
1.1 Identify the front cover, back cover, and tiUe 
page of a book. 
1.2 Follow words from left to right and from top to 
bottom on the printed page. 
1.3 Understand that printed materials provide 
information. 
1.4 Re 

cognize that sentences in print are made up of 
separate words. 
1.5 Distinguish letters from words. 
1.6 Recognize and name all uppercase and 
lowercase letters of the alphabet. 

Phonemic Awareness 
1.7 Track (move sequentially from sound to sound) 
and represent the number, sameness/difference, 
and order of two and three isolated phonemes 
(e.g., If, s, th/,/}, d,j/). 
1.8 Track (move sequentially from sound to sound) 
and represent changes in simple syllables and 
words with two and three sounds as one sound is 
added, substituted, omitted, shifted, or repeated 
(e.g., vowel-consonant, consonant-vowel, or 
consonant-vowel-consonant). 
1.9 Blend vowel-consonant sounds orally to make 
words or syllables. 
1.10 Identify and produce rhyming words in 
response to an oral prompt. 
1.11 Distinguish orally stated one-syllable words 
and separate into beginning or ending sounds. 
1.12 Track auditorily each word in a sentence and 
each syllable in a word. 
1.13 Count the number of sounds in syllables and 
syllables in words. 
Decoding and Word Recognition 
1.14 Match all consonant and short-vowel sounds 
to appropriate letters. 
1.15 Read simple one-syllable and high-frequency 
words (i.e., sight words). 
1.16 Understand that as letters of words change, 
so do the sounds (i.e., the alphabetic principle). 

Vocabulary and Concept Development 
1.17 ldentifv and sort common words in basic 

1"' 
Concepts About Print 
1.1 Match oral words to printed words. 
1.2 Identify the title and author of a reading 
selection. 
1.3 Identify letters, words, and sentences. 

Phonemic Awareness 
1.4 Distinguish initial, medial, and final sounds in 
single-syllable words. 
1.5 Distinguish long-and short-vowel sounds in 
orally stated single-syllable words (e.g., bit/bite). 
1.6 Create and state a series of rhyming words, 
including consonant blends. 
1.7 Add, delete, or change target sounds to 
change words (e.g., change cow to how; pan to 
an). 
1.8 Blend two to four phonemes into recognizable 
words (e.g., le/a/ti= cat; If/Va/ti= flat). 
1.9 Segment single syllable words into their 
components (e.g., le/a/ti= cat; /sip/Va/ti= 
splat; lr/Vchl= rich). 

Decoding and Word Recognition 
1.10 Generate the sounds from all the letters and 
letter patterns, including consonant blends and 
long-and short-vowel patterns (i.e., phonograms), 
and blend those sounds into recognizable words. 
1.11 Read common, irregular sight words (e.g., 
the, have, said, come, give, of). 
1.12 Use knowledge of vowel digraphs and r-
controlled letter-sound associations to read words. 
1.13 Read compound words and contractions. 
1.14 Read inflectional forms (e.g., •S, ..cl, -Ing) 
and root words (e.g., look, looked, looking). 
1.15 Read common word families (e.g., -ite, -ate). 
1.16 Read aloud with fluency in a manner that 
sounds like natural speech. 

Vocabulary and Concept Development 
1.17 Classify grade-appropriate categories of 
words (e.g., concrete collections of animals, 
foods, toys). 
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categories (e.g., colors, shapes, foods). 
1.18 Describe common objects and events in both 
eneral and s ecific Ian ua e. 

2rd 

Decoding and Word Recognition 
1.1 Recognize and use knowledge of spelling 
patterns (e.g., diphthongs, special vowel spellings) 
when reading. 
1.2 Apply knowledge of basic syllabication rules 
when reading (e.g., vowel-consonant-vowel= su/ 
per; vowel-consonant/consonant-vowel = sup/per). 
1.3 Decode two-syllable nonsense words and 
regular multisyllable words. 
1.4 Recognize common abbreviations (e.g., Jan., 
Sun., Mr~ St). 
1.5 Identify and correctly use regular plurals (e.g., ­
s, -es, -ies) and irregular plurals (e.g., try/ flies, 
wife/ wives). 
1.6 Read aloud fluently and accurately and with 
appropriate intonation and expression. 

Vocabulluy and Concept Development 
1.7 Understand and explain common antonyms 
and synonyms. 
1.8 Use knowledge of individual words in unknown 
compound words to predict their meaning. 
1.9 Know the meaning of simple prefixes and 
suffixes (e.!I., OV81'· un-. -Ina, -lvl. 

Word Recognition 
1.1 Read narrative and expository text aloud with 
grade-appropriate fluency and accuracy and with 
appropriate pacing, intonation, and expression. 

Vocabulary and Concept Development 
1.2 Apply knowledge of word origins, derivations, 
synonyms, antonyms, and idioms to determine the 
meaning of words and phrases. 
1.3 Use knowledge of root words to determine the 
meaning of unknown words within a piissage. 
1.4 Know common roots and affixes derived from 
Greek and Latin and use this knowledge to analyze 
the meaning of complex words (e.g., International). 
1.5 Use a thesaurus to determine related words 
and concepts. 
1.6 Distinguish and interpret words with multiple 
meanings. 

Reading: 2.0 Reading Comprehension 

3"' 

Decoding and Word Recognition 
1.1 Know and use complex word families when 
reading (e.g., -ight} to decode unfamiliar words. 
1.2 Decode regular multisyllabic words. 
1.3 Read aloud narrative and expository text 
fluently and accurately and with appropriate 
pacing, intonation, and expression. 

Vocabulary and Concept Development 
1.4 Use knowledge of antonyms, synonyms, 
homophones, and homographs to determine the 
meanings of words. 
1.5 Demonstrate knowledge of levels of specificity 
among grade-appropriate words and explain the 
importance of these relations (e.g., dog/ mammaV 
anlmaV living things). 
1.6 Use sentence and word context to find the 
meaning of unknown words. 
1. 7 Use a dictionary to learn the meaning and 
other features of unknown words. 
1.8 Use knowledge of prefixes (e.g., un-, re-, pre-, 
bl-, m/.s-, dis-) and suffixes (e.g., -er, -est, ·ful) to 
determine the meaning of words. 

5.. 

Word Recognition 
1.1 Read aloud narrative and expository text 
fluently and accurately and with appropriate 
pacing, intonation, and expression. 

Vocabulary and Concept Development 
1.2 Use word origins to determine the meaning of 
unknown words. 
1.3 Understand and explain frequently used 
synonyms, antonyms, and homographs. 
1.4 Know abstract, derived roots and affixes from 
Greek and Latin and use this knowledge to 
analyze the meaning of complex words (e.g., 
controversial). 
1.5 Understand and explain the figurative and 
metaphorical use of words in context. 
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Kinderaarten 

Structural Features of lnfonnational Materials 
2.1 Locate the title, table of contents, name of 
author, and name of illustrator. 

Comprehension and Analysis ofGrade-Level-
Appropriate Text 
2.2 Use pictures and context to make predictions 

about story content. 

2.3 Connect to life experiences the information and 

events in texts. 

2.4 Retell familiar stories. 

Kindergarten Structural Features of Informational 

Materials (cont.) 


2.5 Ask ;md answer questions about essential 

elements of a text. 


2rd 

Structural Features of lnfonnationat Materials 
2.1 Use titles, tables of contents, and chapter 
headings to locate information in expository text. 

Comprehension and Analysis ofGrade-Level-
Appropriate Text 
2.2 State the purpose in reading (i. e., tell what 
information is sought). 
2.3 Use knowledge of the author's purpose( s) to 
comprehend informational text. 
2.4 Ask clarifying questions about essential textual 
elements of exposition (e.g., why, what If, how). 
2.5 Restate facts and details in the text to clarify 
and organize ideas. 
2.6 Recognize cause-and-effect relationships in a 
text. 
2.7 Interpret information from diagrams, charts, and 
graphs. 
2.8 Follow two-step written instructions. 

4th 

Structural Features of Informational Materials 
2.1 Identify structural patterns found in 
informational text (e.g., compare and contrast, 
cause and effect, sequential or chronological order, 
proposition and support) to strengthen 
comprehension. 

1st 

Structural Features of lnfonnational Materials 
2.1 Identify text that uses sequence or other 
logical order. 

Compt9hension and Alllllysls ofGrade-Level-
Appropriate Text 
2.2 Respond to who, what, when, where, and 
how questions. 
2.3 Follow one-step written instructions. 
2.4 Use context to resolve ambiguities about word 

and sentence meanings. 

1• Structural Features of Informational Materials 

(cont.) 


2.5 Confinn predictions about what will happen 

next in a text by identifying key words (i.e., 

signpost words). 

2.6 Relate prior knowledge to textual information. 
2.7 Retell the central ideas of simple expository or 
narrative passaqes. 

3nl 

Structural Features of lnfonnational Materials 
2.1 Use titles, tables of contents, chapter 
headings, glossaries, and indexes to locate 
information in text. 

Compt9hension and Analysls ofGrade-Level-
ApptoplMte Text 
2.2 Ask questions and support answers by 
connecting prior knowledge with literal information 
found in, and inferred from, the text. 
2.3 Demonstrate comprehension by identifying 
answers in the text. 
2.4 Recall major points in the text and make and 
modify predictions about forthcoming information. 
2.5 Distinguish the main idea and supporting 
details in expository text. 
2.6 Extract appropriate and significant information 
from the text, including problems and solutions. 
2.7 Follow simple multiple-step written instructions 
(e.g. , how to assemble a product or play a board 
qame). 

5th 

Structural Features of lnfonnational Materials 
2.1 Understand how text features (e.g., format, 
graphics, sequence, diagrams, illustrations, 
charts, maps) make information accessible and 
usable. 
2.2 Analyze text that is organized in sequential or 
chronoloaical order. 
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Comprehension and Analysis ofGrade-Leve/­
Appropriate Text 
2.2 Use appropriate strategies when reading for 
different purposes (e.g., full comprehension, 
location of information, personal enjoyment). 
2.3 Make and confirm predictions about text by 
using prior knowledge and ideas presented in the 
text itself, including illustrations, titles, topic 
sentences, important words, and foreshadowing 
clues. 
2.4 Evaluate new information and hypotheses by 
testing them against known information and ideas. 
2.5 Compare and contrast information on the same 
topic after reading several passages or articles. 
2.6 Distinguish between cause and effect and 
between fact and opinion in expository text. 
2.7 Follow multiple-step instructions in a basic 
technical manual (e.g. , how to use computer 
commands or video oamesl. 

Reading: 3.0 Literary Response and Ana 
Kinderaarten 

Narrative Analysis ofGrade-Level-Appropriate Text 
3.1 Distinguish fantasy from realistic text. 
3.2 Identify types of everyday print materials (e.g., 
storybooks, poems, newspapers, signs, labels). 
3.3 Identify characters, settings, and important 
events. 

2nd 

Narrative Analysis of Grade-Level-Appropriate Text 
3.1 Compare and contrast plots, settings, and 
characters presented by different authors. 
3.2 Generate alternative endings to plots and 
identify the reason or reasons for, and the impact 
of, the alternatives. 
3.3 Compare and contrast different versions of the 
same stories that reflect different cultures. 
3.4 Identify the use of rhythm, rhyme, and 
alliteration in poetry. 

Comprehension and Analysis ofGrade-Leve/­
Appropriate Text 
2.3 Discern main ideas and concepts presented in 
texts, identifying and assessing evidence that 
supports those ideas. 
2.4 Draw inferences, conclusions, or 
generalizations about text and support them with 
textual evidence and prior knowledge. 

Exposltoty Critique 
2.5 Distinguish facts, supported inferences, and 
opinions in text. 

vsis 
1" 

Narrative Analysis of Grade-Level-Appropriate Text 
3.1 Identify and describe the elements of plot, 
setting, and character(s) in a story, as well as the 
story's beginning, middle, and ending. 
3.2 Describe the roles of authors and illustrators 
and their contributions to print materials. 
3.3 Recollect, talk, and write about books read 

durina the school year. 


3111 

Structural Features ofLiterature 
3.1 Distinguish common forms of literature (e.g., 
poetry, drama, fiction, nonfiction). 

Narrative Analysis of Grade-Level-Appropriate Text 
3.2 Comprehend basic plots of classic fairy tales, 
myths, folktales, legends, and fables from around 
the world. 
3.3 Determine what characters are like by what 
they say or do and by how the author or illustrator 
portrays them. 
3.4 Determine the underlying theme or author's 

message in fiction and nonfiction text 

3.5 Recognize the similarities of sounds in words 
and rhythmic patterns (e.g., alliteration, 
onomatopoeia) in a selection. 
3.6 ldentifv the soeaker or narrator in a selection. 
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4th 

Structural Features of Literature 
3.1 Describe the structural differences of various 
imaginative forms of literature, including fantasies, 
fables, myths, legends, and fairy tales. 

Narrative Analysis of Grade-Level-Appropriate Text 
3.2 Identify the main events of the plot, their 
causes, and the influence of each event on future 
actions. 
3.3 Use knowledge of the situation and setting and 
of a character's traits and motivations to determine 
the causes for that character's actions. 
3.4 Compare and contrast tales from different 
cultures by tracing the exploits of one character 
type and develop theories to account for similar 
tales in diverse cultures (e.g., trickster tales). 
3.5 Define figurative language (e.g., simile, 
metaphor, hyperbole, personification) and identify 
its use in literary works. 

Writina: 1.0 Writing Strategies 

Kindergarten 

Organization and Focus 
1.1 Use letters and phonetically spelled words to 
write about experiences, stories, people, objects, or 
events. 
1.2 Write consonant-vowel-consonant words (i.e. , 
demonstrate the alphabetic principle). 
1.3 Write by moving from left to right and from top 
to bottom. 

Penmanship 
1.4 Write uppercase and lowercase letters of the 
alphabet independently, attending to the form and 
proper spacina of the letters. 

5th 

Structural Features ofLiterature 
3.1 Identify and analyze the characteristics of 
poetry, drama, fiction , and nonfiction and explain 
the appropriateness of the literary forms chosen 
by an author for a specific purpose. 

Narra6ve Analysis ofGrade-Level-Appropriate Text 
3.2 Identify the main problem or conftict of the plot 
and explain how it is resolved. 
3.3 Contrast the actions, motives (e.g., loyalty, 
selfishness, conscientiousness), and appearances 
of characters in a work of fiction and discuss the 
importance of the contrasts to the plot or theme. 
3.4 Understand that theme refers to the meaning 
or moral of a selection and recognize themes 
(whether implied or stated directly) in sample 
works. 
3.5 Describe the function and effect of common 
literary devices (e.g., imagery, metaphor, 
symbolism). 

LJlenwy Criticism 
3.6 Evaluate the meaning of archetypal patterns 
and symbols that are found in myth and tradition 
by using literature from different eras and cultures. 

5'1' Narrative Analysis of Grade-Level-Appropriate 
Text(cont) 

3.7 Evaluate the author's use of various 
techniques (e.g., appeal of characters in a picture 
book, logic and credibility of plots and settings, 
use of figurative language) to influence readers' 
oersoectives. 

1" 

Organization and Focus 
1.1 Select a focus when writing. 
1.2 Use descriptive words when writing. 

Penmanship 
1.3 Print legibly and space letters, words, and 
sentences appropriately. 
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Organization and Focus 

1.1 Group related ideas and maintain a consistent 

focus. 


Penmanship 

1.2 Create readable documents with legible 

handwriting. 


Research 

1.3 Understand the purposes of various reference 

materials (e.g., dictionary, thesaurus, atlas). 


Evaluation and Revision 

1.4 Revise original drafts to improve sequence and 
provide more descriptive detail. 

Organization and Focus 
1.1 Select a focus, an organizational structure, and 
a point of view based upon purpose, audience, 
length, and format requirements. 
1.2 Create multiple-paragraph compositions: 

. a. Provide an introductory paragraph. 
b. Establish and support a central idea with a topic 
sentence at or near the beginning of the first 

paragraph. 

c. Include supporting paragraphs with simple facts, 
details, and explanations. 
d. Conclude with a paragraph that summarizes the 
points. 
e. Use correct indention. 
1.3 Use traditional structures for conveying 

information (e.g., chronological order, cause and 

effect, similarity and difference, and posing and 

answering a question). 


4111 Penmanship 
1.4 Write fluidly and legibly in cursive or joined 

italic. 


Research and Technology 
1.5 Quote or paraphrase information sources, citing 
them appropriately. 
1.6 Locate information in reference tex1s by using 

organizational features (e.g., prefaces, 

appendixes). 

1.7 Use various reference materials (e.g., 

dictionary, thesaurus, card catalog, encyclopedia, 

online information) as an aid to writing. 


Organization and Focus 

1.1 Create a single paragraph: 

a. Develop a topic sentence. 

b. Include simple supporting facts and details. 

Penmanship 

1.2 Write legibly in cursive or joined italic, allowing 
margins and correct spacing between letters in a 
word and words in a sentence. 

Research 

1.3 Understand the structure and organization of 
various reference materials (e.g., dictionary, 
thesaurus, atlas, encyclopedia). 

Evaluation and Revision 

1.4 Revise drafts to improve the coherence and 
logical progression of ideas by using an 
established rubric. 

5"" 

Organization and Focus 
1.1 Create multiple-paragraph narrative 
compositions: 
a. Establish and develop a situation or plot. 
b. Describe the setting . 
c. Present an ending. 
1.2 Create multiple-paragraph expository 
compositions: 
a. Establish a topic, important ideas, or events in 
sequence or chronological order. 
b. Provide details and transitional expressions that 
link one paragraph to another in a clear line of 
thought. 
c. Offer a concluding paragraph that summarizes 
important ideas and details. 

fl' Research and Technology 
1.3 Use organizational features of printed tex1 
(e.g., citations. end notes. bibliographic 
references) to locate relevant information. 
1.4 Create simple documents by using electronic 
media and employing organizational features 
(e.g., passwords, entry and pull-down menus, 
word searches, the thesaurus, spell checks). 
1.5 Use a thesaurus to identify alternative word 
choices and meanings. 
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1.8 Understand the organization of almanacs, 
newspapers, and periodicals and how to use those 
print materials. 
1.9 Demonstrate basic keyboarding skills and 
familiarity with computer terminology (e.g., cursor, 
software, memory, disk drive, hard drive). 

Evaluation and Revision 
1.10 Edit and revise selected drafts to improve 
coherence and progression by adding, deleting, 
consolidatina, and rearranaina text. 

Evaluation and Ravision 
1.6 Edit and revise manuscripts to improve the 
meaning and focus of writing by adding, deleting, 
consolidating, clarifying, and rearranging words 
and sentences. 

Writina: 2.0 Writina AoDlications (Genres and Their Characteristics) 

2nd 

2.1 Write brief narratives based on their 
experiences: 
a. Move through a logical sequence of events. 
b. Describe the setting, characters, objects, and 
events in detail. 
2.2 Write a friendly letter complete with the date, 
salutation, body, closing, and signature. 

1st 

2.1 Write brief narratives (e.g., fictional , 
autobiographical) describing an experience. 
2.2 Write brief expository descriptions of a real 
object, person, place, or event, using sensory 
details. 

3rd 

2.1 Write narratives: 
a. Provide a context within which an action takes 
place. 
b. Include well-chosen details to develop the plot. 
c. Provide insight into why the selected incident is 
memorable. 
2.2 Write descriptions that use concrete sensory 
details to present and support unified impressions 
of people, places, things, or experiences. 
2.3 Write personal and formal letters, thank-you 
notes, and invitations: 
a. Show awareness of the knowledge and 
interests of the audience and establish a purpose 
and context. 
b. Include the date, proper salutation, body, 
closina, and signature. 

Writina: 2.0 Writlna Aoolications (Genres and Their Characteristics) 
4" 5111 

2.1 Write narratives: 2.1 Write narratives: 
a. Relate ideas, observations, or recollections of an a. Establish a plot, point of view, setting, and 
event or experience. conflict. 
b. Provide a context to enable the reader to b. Show, rather than tell, the events of the story. 
imagine the world of the event or experience. 

2.2 Write responses to literature: c. Use concrete sensory details. 
a. Demonstrate an understanding of a literary d. Provide insight into why the selected event or 
work.experience is memorable. 
b. Support judgments through references to the 
text and to prior knowledge. 
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41t1 Writing Applications (cont) 

2.2 Write responses to literature: 
a. Demonstrate an understanding of the literary 
work. 
b. Support judgments through references to both 
the text and prior knowledge. 
2.3 Write information reports: 
a. Frame a central question about an issue or 
situation. 
b. Include facts and details for focus. 
c. Draw from more than one source of information 
(e.g., speakers, books, newspapers, other media 
sources). 
2.4 Write summaries that contain the main ideas of 
the reading selection and the most significant 
details. 

c. Develop interpretations that exhibit careful 
reading and understanding. 
5111 Writing Applications (cont) 

2.3 Write research reports about important ideas, 
issues, or events by using the following 
guidelines: 
a. Frame questions that direct the investigation. 
b. Establish a controlling idea or topic. 
c. Develop the topic with simple facts, details, 
examples, and explanations. 
2.4 Write persuasive letters or compositions: 
a. State a clear position in support of a proposal. 
b. Support a position with relevant evidence. 
c. Follow a simple organizational pattern. 
d. Address reader concerns. 

1.0 Written and Oral Enalish language Conventions 
Kindergarten 

Sentence Structure 
1.1 Recognize and use complete, coherent 
sentences when speaking. 

Spelling 
1.2 Spell independenUy by using pre-phonetic 
knowledge, sounds of the alphabet, and knowledge 
of letter names. 

2nd 

Sentence Structure 
1.1 Distinguish between complete and incomplete 
sentences. 

1" 

Sentence Structure 
1.1 Write and speak in complete, coherent 
sentences. 

Grammar 
1 .2 Identify and correctly use singular and plural 
nouns. 
1.3 Identify and correctly use contractions (e.g., 
isn't, .,.,,'t, can't, won't) and singular possessive 
pronouns (e.g., my/ mine, his/her, hers, yourls) 
in writing and speaking . 

Punctuation 
1.4 Distinguish between declarative, exclamatory, 
and interrogative sentences. 
1.5 Use a period, exclamation point, or question 
mark at the end of sentences. 
1.6 Use knowledge of the basic rules of 
punctuation and capitalization when writing. 

Capitalization 
1. 7 Capitalize the first word of a sentence, names 
of people, and the pronoun I. 

Spelling 
1.8 Spell three-and four-letter short-vowel words 
and arade-level-approoriate sioht words correcUv. 

3nl 

Sentence Structure 
1.1 Understand and be able to use complete and 
correct declarative, interrogative, imperative, and 
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1.2 Recognize and use the correct word order in 
written sentences. 

Grammar 
1.3 Identify and correctly use various parts of 
speech, including nouns and verbs, in writing and 
speaking. 

Punctuation 
1.4 Use commas in the greeting and closure of a 
letter and with dates and items in a series. 
1.5 Use quotation marks correctly. 

Z"' Capitalization 
1.6 Capitalize all proper nouns, words at the 
beginning of sentences and greetings, months and 
days of the week, and titles and initials of people. 

Spelling 
1.7 Spell frequently used, irregular words correcUy 
(e.g., was, were, says, said, who, what, why). 
1.8 Spell basic short-vowel, long-vowel, r­
controlled, and consonant-blend patterns correctly. 

4"' 

Sentence Structure 
1.1 Use simple and compound sentences in writing 
and speaking. 
1.2 Combine short, related sentences with 
appositives, participial phrases, adjectives, ad­
verbs, and prepositional phrases. 

Grammar 
1.3 Identify and use regular and irregular verbs, 
adverbs, prepositions, and coordinating 
conjunctions in writing and speaking. 

Punctuation 
1.4 Use parentheses, commas in direct quotations, 
and apostrophes in the possessive case of nouns 
and in contractions. 
1.5 Use under1ining, quotation marks, or italics to 
identify titles of documents. 

Capitalization 
1.6 Capitalize names of magazines, newspapers, 
works of art, musical compositions, oraanizations, 

exclamatory sentences in writing and speaking. 

Grammar 
1.2 Identify subjects and verbs that are in 
agreement and identify and use pronouns, 
adjectives, compound words, and articles 
correctly in writing and speaking. 
1.3 Identify and use past, present, and future verb 
tenses proper1y in writing and speaking. 
1.4 Identify and use subjects and verbs correctly 
in speaking and writing simple sentences. 

1'1 Punctuation 
1.5 Punctuate dates, city and state, and titles of 
books correctly. 
1.6 Use commas in dates, locations, and 
addresses and for items in a series. 

Capitalization 
1.7 Capitalize geographical names, holidays, 
historical periods, and special events correctly. 

Spelling 
1.8 Spell correctly one-syllable words that have 
blends, contractions, compounds, orthographic 
patterns (e.g., qu, consonant doubling, changing 
the ending of a word from -y to -ies when forming 
the plural), and common homophones (e.g., hair­
hareJ. 1.9 Arranae words in alphabetic order. 

s"' 
Sentence Structure 
1.1 Identify and correctly use prepositional 
phrases, appositives, and independent and 
dependent clauses; use transitions and 
conjunctions to connect ideas. 

Grammar 
1.2 Identify and correctly use verbs that are often 
misused (e.g., lie/ lay, sit/set, rise/ raise), 
modifiers, and pronouns. 

Punctuation 
1.3 Use a colon to separate hours and minutes 
and to introduce a list; use quotation marks 
around the exact words of a speaker and titles of 
poems, songs, short stories, and so forth. 

Capitalization 
1.4. Use correct capitalization. 

Spelling 
1.5 Spell roots, suffixes, prefixes, contractions, 
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and the first word in quotations when appropriate. 

Spelling 
1.7 Spell correctly roots, inflections, suffixes and 
orefixes and svllable constructions. 

Kinde~ arten 

Comprehension 
1.1 Understand and follow one-and two-step oral 
directions. 

1.2 Share information and ideas, speaking audibly 
in complete, coherent sentences. 

2nd 

Comprehension 
1.1 Determine the purpose or purposes of listening 
(e.g., to obtain information, to solve problems, for 
enjoyment). 
1.2 Ask for clarification and explanation of stories 
and ideas. 
1.3 Paraphrase information that has been shared 
orally by others. 
1.4 Give and follow three-and four-step oral 
directions. 

Organization and Delivery of Oral Communication 
1.5 Organize presentations to maintain a clear 
focus. 
1.6 Speak clearly and at an appropriate pace for 
the type of communication (e.g., informal 
discussion, report to class). 
1.7 Recount experiences in a logical sequence. 
1.8 Retell stories, including characters, setting, and 
plot 
1.9 Report on a topic with supportive facts and 
details. 

and syllable constructions correctly. 

1" 

Comprehension 
1 .1 Listen attentively. 
1.2 Ask questions for clarification and 
understanding. 

1.3 Give, restate, and follow simple two-step 
directions. 

Organization and Delivery ofOral Communication 
1.4 Stay on the topic when speaking. 
1.5 Use descriptive words when speaking about 

e, laces, thin s, and events. 

31<! 

Comprehension 
1.1 Retell, paraphrase, and explain what has been 
said by a speaker. 
1.2 Connect and relate prior experiences, insights, 
and ideas to those of a speaker. 
1.3 Respond to questions with appropriate 
elaboration. 
1.4 Identify the musical elements of literary 
language (e.g., rhymes, repeated sounds, 
instances of onomatopoeia). 

Organization and Delivery ofOral Communication 
1.5 Organize ideas chronologically or around 
major points of information. 
1.6 Provide a beginning, a middle, and an end, 
including concrete details that develop a central 
idea. 
1.7 Use clear and specific vocabulary to 
communicate ideas and establish the tone. 
1.8 Clarify and enhance oral presentations 
through the use of appropriate props (e.g., 
objects, pictures, charts). 
1.9 Read prose and poetry aloud with fluency, 
rhythm, and pace, using appropriate intonation 
and vocal patterns to emphasize important 
passages of the text being read. 

Analysis and Evaluation ofOral and Media 
Communications 
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4" 

Comprehension 
1.1 Ask thoughtful questions and respond to 
relevant questions with appropriate elaboration in 
oral settings. 
1.2 Summarize major ideas and supporting 
evidence presented in spoken messages and 
formal presentations. 
1.3 Identify how language usages {e.g., sayings, 
expressions) reflect regions and cultures. 
1.4 Give precise directions and instructions. 
Organization and Delivery of Oral Communication 
1.5 Present effective introductions and conclusions 
that guide and inform the listener's understanding 
of important ideas and evidence. 
1.6 Use traditional structures for conveying 
information (e.g., cause and effect, similarity and 
difference, and posing and answering a question). 
1.7 Emphasize points in ways that help the listener 
or viewer to follow important ideas and concepts. 
1.8 Use details, examples, anecdotes, or 
experiences to explain or clarify information. 
1.9 Use volume, pitch, phrasing, pace, modulation, 
and gestures appropriately to enhance meaning. 

Analysis and Evaluation ofOral Media 
Communication 
1.10 Evaluate the role of the media in focusing 
attention on events and in forming opinions on 
issues. 

2.1 Describe people, places, things (e.g., size, 
color, shape), locations, and actions. 
2.2 Recite short poems, rhymes, and songs. 
2.3 Relate an experience or creative story in a 
logical sequence. 

2nd 

2.1 Recount experiences or present stories: 
a. Move through a logical sequence of events. 
b. Describe story elements (e.g., characters, plot, 

1.1 O Compare ideas and points of view expressed 
in broadcast and print media. 
1.11 Distinguish between the speaker's opinions 
and verifiable facts. 

51tt 

Comprehension 
1.1 Ask questions that seek information not 
already discussed. 
1.2 Interpret a speaker's verbal and nonverbal 
messages, purposes, and perspectives. 
1.3 Make inferences or draw conclusions based 
on an oral report. 

Organization and Delivery ofOral Communication 
1.4 Select a focus, organizational structure, and 
point of view for an oral presentation. 
1.5 Clarify and support spoken ideas with 
evidence and examples. 
1.6 Engage the audience with appropriate verbal 
cues, facial expressions, and gestures. 

Analysis and Evaluation ofOral and Media 
Communications 
1.7 Identify, analyze, and critique persuasive 
techniques (e.g., promises, dares, flattery, 
glittering generalities); identify logical fallacies 
used in oral presentations and media messages. 
1.8 Analyze media as sources for information, 
entertainment, persuasion, interpretation of 
events, and transmission of culture. 

Genres and Their Characteristles 

1"' 

2.1 Recite poems, rhymes, songs, and stories. 
2.2 Retell stories using basic story grammar and 
relating the sequence of story events by 
answering who, what, when, whel'e, why, and 
how questions. 
2.3 Relate an important life event or personal 
experience in a simple sequence. 
2.4 Provide descriptions with careful attention to 
senso detail. 

3rd 

2.1 Make brief narrative presentations: 
a. Provide a context for an incident that is the 
subject of the presentation. 
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setting). 
2.2 Report on a topic with facts and details, 
drawing from several sources of information. 

4"' 

2.1 Make narrative presentations: 
a. Relate ideas, observations. or recollections 
about an event or experience. 
b. Provide a context that enables the listener to 
imagine the circumstances of the event or 
experience. 
c. Provide insight into why the selected event or 
experience is memorable. 
2.2 Make informational presentations: 
a. Frame a key question. 
b. Include facts and details that help listeners to 
focus. 
c. Incorporate more than one source of information 
(e.g., speakers, books, newspapers, television or 
radio reports). 
2.3 Deliver oral summaries of articles and books 
that contain the main ideas of the event or article 
and the most significant details. 
2.4 Recite brief poems (i.e., two or three stanzas), 
soliloquies, or dramatic dialogues, using clear 
diction, temoo, volume, and phrasing. 

2.4.2 Mathematics 

Number Sense 

Kinderaarten 

1.0 Students understand the relationship between 
numbers and quantities (i.e., that a set of objects 
has the same number of objects in different 
situations regardless of its position or 
arrangement): 

Kindergarten Number Sense (cont) 

1.1 Compare two or more sets of objects (up to ten 
objects in each group) and identify which set is 
equal to, more than, or less than the other. 
1.2 Count recoanize, reoresent, name, and order a 

b. Provide insight into why the selected incident is 
memorable. 
c. Include well-chosen details to develop 
character, setting, and plot. 
2.2 Plan and present dramatic interpretations of 
experiences, stories, poems, or plays with clear 
diction, pitch, tempo, and tone. 
2.3 Make descriptive presentations that use 
concrete sensory details to set forth and support 
unified impressions of people, places, things, or 
exoeriences. 

s"' 
2.1 Deliver narrative presentations: 
a. Establish a situation, plot, point of view, and 
setting with descriptive words and phrases. 
b. Show, rather than teH, the listener what 
happens. 
2.2 Deliver informative presentations about an 
important idea, issue, or event by the following 
means: 
a. Frame questions to direct the investigation. 
b. Establish a controlling .idea or topic. 
c. Develop the topic with simple facts, details, 
examples, and explanations. 
2.3 Deliver oral responses to literature: 
a. Summarize significant events and details. 
b. Articulate an understanding of several ideas or 
images communicated by the literary work. 
c. Use examples or textual evidence from the 
work to support conclusions. 

1"' 

1.0 Students understand and use numbers up to 
100: 
1.1 Count, read, and write whole numbers to 100. 
1.2 Compare and order whole numbers to 100 by 
using the symbols for less than. equal to. or 
greater than (< , =, >). 
111 Number Sense (cont) 

1.3 Represent equivalent forms of the same 
number through the use of physical models, 
diagrams, and number expressions (to 20) (e.g., 8 
may be represented as 4 + 4, 5 + 3, 2 + 2 + 2 + 2, 
10 -2. 11 -3). 
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number of objects (up to 30). 
1.3 Know that the larger numbers describe sets 
with more objects in them than the smaller 
numbers have. 

2.0 Students understand and describe simple 
additions and subtractions: 
2.1 Use concrete objects to determine the answers 
to addition and subtraction problems (for two 
numbers that are each less than 10). 

3.0 Students use estimation strategies in 
computation and problem solving that involve 
numbers that use the ones and tens places: 

3.1 Recognize when an estimate is reasonable. 

2nd 

1.0 Students understand the relationship between 
numbers, quantities, and place value in whole 
numbers up to 1,000: 
1.1 Count, read, and write whole numbers to 1,000 
and identify the place value for each digit. 
1.2 Use words, models, and expanded forms (e.g., 
45 = 4 tens + 5) to represent numbers (to 1,000). 
1.3 Order and compare whole numbers to 1,000 by 
using the symbols<, =, >. 

2.0 Students estimate, calculate, and solve 
problems involving addition and subtraction of two-
and three-digit numbers: 

2.1 Understand and use the inverse relationship 
between addition and subtraction (e.g., an opposite 
number sentence for 8 + 6 = 14 is 14 - 6 = 8) to 
solve problems and check solutions. 
2.2 Find the sum or difference of two whole 
numbers up to three digits long. 
2.3 Use mental arithmetic to find the sum or 
difference of two two-digit numbers. 
3.0 Students model and solve simple problems 

1.4 Count and group object in ones and tens (e.g., 
three groups of 10 and 4 equals 34, or 30 + 4). 
1.5 Identify and know the value of coins and show 
different combinations of coins that equal the 
same value. 

2.0 Students demonstrate the meaning of addition 
and subtraction and use these operations to solve 
problems: 

2.1 Know the addition facts (sums to 20) and the 
corresponding subtraction facts and commit them 
to memory. 
2.2 Use the inverse relationship between addition 
and subtraction to solve problems. 
2.3 Identify one more than, one less than, 1O 
more than, and 10 less than a given number. 
2.4 Count by 2s, 5s, and 10s to 100. 
2.5 Show the meaning of addition (putting 
together, increasing) and subtraction (taking 
away, comparing, finding the difference). 
2.6 Solve addition and subtraction problems with 
one-and two-digit numbers (e.g., 5 + 58 =_). 
2.7 Find the sum of three one-digit numbers. 

3.0 Students use estimation strategies in 
computation and problem solving that involve 
numbers that use the ones, tens, and hundreds 
places: 

3.1 Make reasonable estimates when comparing 
laraer or smaller numbers. 

3rd 

1.0 Students understand the place value of whole 
numbers: 
1.1 Count, read, and write whole numbers to 
10,000. 
1.2 Compare and order whole numbers to 10,000. 
1.3 Identify the place value for each digit in 
numbers to 10,000. 
1.4 Round off numbers to 10,000 to the nearest 
ten, hundred, and thousand. 
1.5 Use expanded notation to represent numbers 
(e.g., 3,206 =3,000 + 200 + 6). 

2.0 Students calculate and solve problems 
involving addition, subtraction, multiplication, and 
division: 

2.1 Find the sum or difference of two whole 
numbers between Oand 10,000. 
2.2 Memorize to automaticity the multiplication 
table for numbers between 1 and 10. 
2.3 Use the inverse relationship of multiplication 
and division to compute and check results. 
2.4 Solve simple problems involving multiplication 
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involving multiplication and division: 

Number Sense (cont) 

3.1 Use repeated addition, arrays, and counting by 
multiples to do multiplication. 
3.2 Use repeated subtraction, equal sharing, and 
forming equal groups with remainders to do 
division. 
3.3 Know the multiplication tables of 2s, 5s, and 
10s (to "times 10") and commit them to memory. 

4.0 Students understand that fractions and 
decimals may refer to parts of a set and parts of a 
whole: 

4.1 Recognize, name, and compare unit fractions 
from 1112 to 1/2. 
4.2 Recognize fractions of a whole and parts of a 
group (e.g., one-fourth of a pie, two-thirds of 15 
balls). 
4.3 Know that when all fractional parts are 
included, such as four-fourths, the result is equal to 
the whole and to one. 

5.0 Students model and solve problems by 
representing, adding, and subtracting amounts of 
money: 

5.1 Solve problems using combinations of coins 
and bills. 
5.2 Know and use the decimal notation and the 
dollar and cent symbols for money. 

6.0 Students use estimation strategies in 
computation and problem solving that involve 
numbers that use the ones, tens, hundreds, and 
thousands places: 

6.1 Recognize when an estimate is reasonable in 
measurements le.a., closest inch). 

4" 

1.0 Students understand the place value of whole 
numbers and decimals to two decimal places and 
how whole numbers and decimals relate to simple 
fractions. Students use the concepts of negative 
numbers: 

1.1 Read and write whole numbers in the millions. 
1.2 Order and compare whole numbers and 
decimals to two decimal places. 
1.3 Round whole numbers through the millions to 
the nearest ten, hundred, thousand, ten thousand, 
or hundred thousand. 
1.4 Decide when a rounded solution is called for 
and explain whv such a solution mav be 

of multidigit numbers by one-digit numbers (3,671 
x3=_). 

3"' Number Sense (cont) 

2.5 Solve division problems in which a multidigit 
number is evenly divided by a one-digit number 
(135+5=_). 
2.6 Understand the special properties of 0 and 1 
in multiplication and division. 
2.7 Determine the unit cost when given the total 
cost and number of units. 
2.8 Solve problems that require two or more of the 
skills mentioned above. 
3.0 Students understand the relationship between 
whole numbers, simple fractions, and decimals: 

3.1 Compare fractions represented by drawings or 
concrete materials to show equivalency and to 
add and subtract simple fractions in context (e.g., 
1/2 of a pizza is the same amount as 214 of 
another pizza that is the same size; show that 3/8 
is larger than 1 /4 ). 
3.2 Add and subtract simple fractions (e.g., 
determine that 1 /8 + 3/8 is the same as 1/2). 
3.3 Solve problems involving addition, subtraction, 
multiplication, and division of money amounts in 
decimal notation and multiply and divide money 
amounts in decimal notation by using whole­
number multipliers and divisors. 
3.4 Know and understand that fractions and 
decimals are two different representations of the 
same concept (e.g., 50 cents is 1/2 of a dollar, 75 
cents is 3/4 of a dollar). 

5" 

1.0 Students compute with very large and very 
small numbers, positive integers, decimals, and 
fractions and understand the relationship between 
decimals, fractions, and percents. They 
understand the relative magnitudes of numbers: 

1.1 Estimate, round, and manipulate very large 
(e.g., millions) and very small (e.g., thousandths) 
numbers. 
1.2 Interpret percents as a part of a hundred; find 
decimal and percent equivalents for common 
fractions and explain why they represent the same 
value; compute a given percent of a whole 
number. 
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appropriate. 
1.5 Explain different interpretations of fractions, for 

example, parts of a whole, parts of a set, and 

division of whole numbers by whole numbers; 

explain equivalents of fractions (see Standard 4.0). 

1.6 Write tenths and hundredths in decimal and 

fraction notations and know the fraction and 

decimal equivalents for halves and fourths (e.g., 

112 = 0.5 or .50; 7/4 = 13/4=1.75). 

1.7 Write the fraction represented by a drawing of 

parts of a figure; represent a given fraction by using 

drawings; and relate a fraction to a simple decimal 

on a number line. 

1.8 Use concepts of negative numbers (e.g., on a 

number line, in counting, in temperature, in 

"owing"). 

4th Number Sense (con) 


1.9 Identify on a number line the relative position of 

positive fractions, positive mixed numbers, and 

positive decimals to two decimal places. 

2.0 Students extend their use and understanding of 

whole numbers to the addition and subtraction of 

simple decimals: 


2.1 Estimate and compute the sum or difference of 

whole numbers and positive decimals to two 

places. 

2.2 Round two-place decimals to one decimal or 

the nearest whole number and judge the 

reasonableness of the rounded answer. 


3.0 Students solve problems involving addition, 

subtraction, multiplication, and division of whole 

numbers and understand the relationships among 

the operations: 


3.1 Demonstrate an understanding of, and the 

ability to use, standard algorithms for the addition 

and subtraction of multidigit numbers. 

3.2 Demonstrate an understanding of, and the 

ability to use, standard algorithms for multiplying a 

multidigit number by a two-digit number and for 

dividing a multidigit number by a one-digit number; 

use relationships between them to simplify 

computations and to check results. 

3.3 Solve problems involving multiplication of 

multidigit numbers by two-digit numbers. 

3.4 Solve problems involving division of multidigit 

numbers by one-digit numbers. 


4.0 Students know how to factor small whole 

numbers: 

4.1 Understand that many whole numbers break 

down in different ways (e.g., 12 = 4 x 3 = 2 x 6 = 2 

x 2 x 3). 
4.2 Know that numbers such as 2, 3, 5, 7, and 11 
do not have anv factors exceot 1 and themselves 

1.3 Understand and compute positive integer 
powers of nonnegative integers; compute 
examples as repeated multiplication. 
1.4 Determine the prime factors of all numbers 
through 50 and write the numbers as the product 
of their prime factors by using exponents to show 
multiples of a factor (e.g., 24 = 2 x 2 x 2 x 3 = 23 x 
3). 
1.5 Identify and represent on a number line 
decimals, fractions, mixed numbers, and positive 
and negative integers. 
2.0 Students perform calculations and solve 
problems involving addition, subtraction, and 
simple multiplication and division of fractions and 
decimals: 

5"' Number Sense (cont) 

2.1 Add, subtract, multiply, and divide with 
decimals; add with negative integers; subtract 
positive integers from negative integers; and verify 
the reasonableness of the results. 
2.2 Demonstrate proficiency with division, 
including division with positive decimals and long 
division with multidigit divisors. 
2.3 Solve simple problems, including ones arising 
in concrete situations, involving the addition and 
subtraction of fractions and mixed numbers (like 
and unlike denominators of 20 or less), and 
express answers in the simplest form. 
2.4 Understand the concept of multiplication and 
division of fractions. 
2.5 Compute and perform simple multiplication 
and division of fractions and apply these 
procedures to solving problems. 
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I and that such numbers are called prime numbers. 

Alaebra and Functions 

Kinderaarten 

1.0 Students sort and classify objects: 
1.1 Identify, sort, and classify objects by attribute 
and identify objects that do not belong to a 
particular group (e.g., all these balls are green, 
those are red). 

2nd 

1.0 Students model, represent, and interpret 
number relationships to create and solve problems 
involving addition and subtraction: 

1.1 Use the commutative and associative rules to 
simplify mental calculations and to check results. 
1.2 Relate problem situations to number sentences 
involving addition and subtraction. 
1.3 Solve addition and subtraction problems by 
using data from simple charts, picture graphs, and 
number sentences. 

1.0 Students use and inte ret variables, 

1st 

1.0 Students use number sentences with 
operational symbols and expressions to solve 
problems: 

1.1 Write and solve number sentences from 
problem situations that express relationships 
involving addition and subtraction. 
1.2 Understand the meaning of the symbols+,-, 
= 
1.3 Create problem situations that might lead to 
given number sentences involving addition and 
subtraction. 

3rtl 

1.0 Students select appropriate symbols, 
operations, and properties to represent, describe, 
simplify, and solve simple number relationships: 

1.1 Represent relationships of quantities in the 
form of mathematical expressions, equations, or 
inequalities. 
1.2 Solve problems involving numeric equations 
or inequalities. 
1.3 Select appropriate operational and relational 
symbols to make an expression true (e.g., if 4 _ 
3 = 12, what operational symbol goes in the 
blank?). 
1.4 Express simple unit conversions in symbolic 
form (e.g.,_ inches=_ feet x 12). 
1.5 Recognize and use the commutative and 
associative properties of multiplication (e.g., if 5 x 
7 = 35, then what is 7 x 5? and if 5 x 7 x 3 = 105, 
then what is 7 x 3 x 5?). 

2.0 Students represent simple functional 
relationships: 
2.1 Solve simple problems involving a functional 
relationship between two quantities (e.g., find the 
total cost of multiple items given the cost per unit). 
2.2 Extend and recognize a linear pattern by its 
rules (e.g., the number of legs on a given number 
of horses may be calculated by counting by 4s or 
bv multiolviM the number of horses by 4). 

1.0 Students use variables in sim le ex ressions, 

Page 72 of 182 

WAYSAPPEAL-000204



Wisdom Academy for Young Scientists Charter Renewal Petition 

mathematical symbols, and properties to write and 
simplify expressions and sentences: 

1.1 Use letters, boxes, or other symbols to stand 
for any number in simple expressions or equations 
(e.g., demonstrate an understanding and the use of 
the concept of a variable). 
1.2 Interpret and evaluate mathematical 
expressions that now use parentheses. 
1.3 Use parentheses to indicate which operation to 
perform first when writing expressions containing 
more than two terms and different operations. 
4

111 
Algebra and Functions (cont) 

1.4 Use and interpret formulas (e.g., area =length 
x width or A =/w) to answer questions about 
quantities and their relationships. 
1.5 Understand that an equation such as y = 3 x + 
5 is a prescription for determining a second number 
when a first number is given. 
2.0 Students know how to manipulate equations: 
2.1 Know and understand that equals added to 
equals are equal. 
2.2 Know and understand that equals multiplied by 
eauals are &Qual. 

Measurement and Geometrv 

Kinderaarten 

1.0 Students understand the concept of time and 
units to measure it; they understand that objects 
have properties, such as length, weight, and 
capacity, and that comparisons may be made by 
referring to those properties: 

1.1 Compare the length, weight, and capacity of 
objects by making direct comparisons with 
reference objects (e.g., note which object is 
shorter, longer, taller, lighter, heavier, or holds 
more). 
1.2 Demonstrate an understanding of concepts of 
time (e.g., morning, afternoon, evening, today, 
yesterday, tomorrow, week, year) and tools that 
measure time (e.g., clock, calendar). 
1.3 Name the days of the week. 
1.4 Identify the time (to the nearest hour) of 
everyday events (e.g., lunch time is 12 o'clock; 
bedtime is 8 o'clock at night). 

2.0 Students identify common objects in their 
environment and describe the geometric features: 

2.1 Identify and describe common geometric 
objects (e.g., circle, triangle, square, rectangle, 
cube, sphere, cone). 

compute the value of the expression for specific 
values of the variable, and plot and interpret the 
results: 

1.1 Use information taken from a graph or 
equation to answer questions about a problem 
situation . 
1.2 Use a letter to represent an unknown number, 
write and evaluate simple algebraic expressions in 
one variable by substitution. 
1.3 Know and use the distributive property in 
equations and expressions with variables. 
1.4 Identify and graph ordered pairs in the four 
quadrants of the coordinate plane. 
5111 Algebra and Functions (cont) 

1.5 Solve problems involving linear functions with 
integer values; write 

1st 

1.0 Students use direct comparison and 
nonstandard units to describe the measurements 
of objects: 

1.1 Compare the length, weight, and volume of 
two or mOl'e objects by using direct comparison or 
a nonstandard unit. 
1.2 Tell time to the nearest half hour and relate 
time to events (e.g., before/after, shorter/longer). 

2.0 Students identify common geometric figures, 
classify them by common attributes, and describe 
their relative position or their location in space: 

2.1 Identify, describe, and compare triangles, 
rectangles, squares, and circles, including the 
faces of three-dimensional objects. 
2.2 Classify familiar plane and solid objects by 
common attributes, such as color, position, shape, 
size, roundness, or number of comers, and 
explain which attributes are being used for 
classification. 
2.3 Give and follow directions about location. 
2.4 Arrange and describe objects in space by 
proximity, position, and direction (e.g., near, far, 
below, above, up, down, behind, in front of, next 
to, left or riQht of). 
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Kindergarten Measurement and Geometry {cont) 

2.2 Compare familiar plane and solid objects by 
common attributes {e.g., position, shape, size, 
roundness, number of comers). 

2nd 

1.0 Students understand that measurement is 
accomplished by identifying a unit of measure, 
iterating (repeating) that unit, and comparing it to 
the item to be measured: 

1.1 Measure the length of objects by iterating 
{repeating) a nonstandard or standard unit. 
1.2 Use different units to measure the same object 
and predict whether the measure will be greater or 
smaller when a different unit is used. 
1.3 Measure the length of an object to the nearest 
inch and/ or centimeter. 
1.4 Tell time to the nearest quarter hour and know 
relationships of time {e.g., minutes in an hour, days 
in a month, weeks in a year). 
1.5 Determine the duration of intervals of time in 
hours {e.g., 11 :00 a.m. to 4:00 p.m.). 

2.0 Students identify and describe the attributes of 
common figures in the plane and of common 
objects in space: 

2.1 Describe and classify plane and solid geometric 
shapes {e.g., circle, triangle, square, rectangle, 
sphere, pyramid, cube, rectangular prism) 
according to the number and shape of faces, 
edges, and vertices. 
2.2 Put shapes together and take them apart to 
form other shapes {e.g., two congruent right 
triangles can be arranged to form a rectangle). 

41!1 

1.0 Students understand perimeter and area: 
1.1 Measure the area of rectangular shapes by 
usi"P, appropriate units, such as square centimeter 

2cm , s uare meter m , s uare kilometer km2 
, 

3rd 

1.0 Students choose and use appropriate units 
and measurement tools to quantify the properties 
of objects: 

1.1 Choose the appropriate tools and units {metric 
and U.S.) and estimate and measure the length, 
liquid volume, and weighUmass of given objects. 
1.2 Estimate or determine the area and volume of 
solid figures by covering them with squares or by 
counting the number of cubes that would fill them. 
1.3 Find the perimeter of a polygon with integer 
sides. 
1.4 Carry out simple unit conversions within a 
system of measurement (e.g., centimeters and 
meters, hours and minutes). 

2.0 Students describe and compare the attributes 
of plane and solid geometric figures and use their 
understanding to show relationships and solve 
problems: 

2.1 Identify, describe, and classify polygons 
{including pentagons, hexagons, and octagons). 
2.2 Identify attributes of triangles {e.g., two equal 
sides for the isosceles triangle, three equal sides 
for the equilateral triangle, right angle for the right 
triangle). 
2.3 Identify attributes of quadrilaterals {e.g., 
parallel sides for the parallelogram, right angles 
for the rectangle, equal sides and right angles for 
the square). 
2.4 Identify right angles in geometric figures or in 
appropriate objects and determine whether other 
angles are greater or less than a right angle. 
2.5 Identify, describe, and classify common three-
dimensional geometric objects (e.g., cube, 
rectangular solid, sphere, prism, pyramid, cone, 
cylinder). 
2.6 Identify common solid objects that are the 
components needed to make a more complex 
solid object 
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square inch (in'), square yard (yd'), or square mile 

(mi2). 


12 Recognize that rectangles that have the same 

area can have different perimeters. 

1.3 Understand that rectangles that have the same 
perimeter can have different areas. 
1.4 Understand and use formulas to solve 
problems involving perimeters and areas of 
rectangles and squares. Use those formulas to find 
the areas of more complex figures by dividing the 
figures into basic shapes. 

411 Measurement and Geometry (cont) 

2.0 Students use two-dimensional coordinate grids 
to represent points and graph lines and simple 
figures: 

2.1 Draw the points corresponding to linear 
relationships on graph paper (e.g., draw 10 points 
on the graph of the equation y =3 x and connect 
them by using a straight line). 
2.2 Understand that the length of a horizontal line 
segment equals the difference of the x­
coordinates. 
2.3 Understand that the length of a vertical line 
segment equals the difference of the y­
coordinates. 

3.0 Students demonstrate an understanding of 
plane and solid geometric objects and use this 
knowledge to show relationships and solve 
problems: 

3.1 Identify lines that are parallel and 
perpendicular. 
3.2 Identify the radius and diameter of a circle. 
3.3 Identify congruent figures. 
3.4 Identify figures that have bilateral and rotational 
symmetry. 
3.5 Know the definitions of a right angle, an acute 
angle, and an obtuse angle. Understand that 90°, 
180°, 270°, and 360° are associated, respectively, 
with 1/4, 1/2, 3/4, and full turns. 
3.6 Visualize, describe, and make models of 
geometric solids (e.g., prisms, pyramids) in terms 
of the number and shape of faces, edges, and 
vertices; interpret two-dimensional representations 
of three-dimensional objects; and draw patterns (of 
faces) for a solid that, when cut and folded, will 
make a model of the solid. 
3.7 Know the definitions of different triangles (e.g., 
equilateral, isosceles, scalene) and identify their 
attributes. 
3.8 Know the definition of different quadrilaterals 
(e.g., rhombus, square, rectangle, parallelogram, 
trapezoid\. 

with the formula for the area of a rectangle (i.e., 
two of the same triangles make a parallelogram 
with twice the area; a parallelogram is compared 
with a rectangle of the same area by cutting and 
pasting a right triangle on the parallelogram). 
1.2 Construct a cube and rectangular box from 
two-dimensional patterns and use these patterns 
to compute the surface area for these objects. 

5111 Measurement and Geometry (cont) 

1.3 Understand the concept of volume and use 
the appropriate units in common measuring 
systems (i.e., cubic centimeter [cm3J. cubic meter 
[m3], cubic inch pn3], cubic yard (yd~) to compute 
the volume of rectangular solids. 
1.4 Differentiate between, and use appropriate 
units of measures for, two-and three-dimensional 
objects (i.e., find the perimeter. area, volume). 
2.0 Students identify, describe, and classify the 
properties of, and the relationships between, 
plane and solid geometric figures: 

2.1 Measure, identify, and draw angles, 
perpendicular and parallel lines, rectangles, and 
triangles by using appropriate tools (e.g., 
straightedge, ruler, compass, protractor, drawing 
software). 
2.2 Know that the sum of the angles of any 
triangle is 180° and the sum of the angles of any 
quadrilateral is 360° and use this information to 
solve problems. 
2.3 Visualize and draw two-dimensional views of 
three-dimensional objects made from rectangular 
solids. 
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Statistics, Data Analvsis, and Probability 

Kindergarten 

1.0 Students collect infonnation about objects and 
events in their environment: 

Kindergarten Statistics, Data Analysis, and 
Probability (cont) 

1.1 Pose infonnation questions; collect data; and 
record the results using objects, pictures, and 
picture graphs. 
1.2 Identify, describe, and extend simple patterns 
(such as circles or triangles) by referring to their 
shapes, sizes, or colors. 

2nd 

1.0 Students collect numerical data and record, 
organize, display, and interpret the data on bar 
graphs and other representations: 

1.1 Record numerical data in systematic ways, 
keeping track of what has been counted. 
1.2 Represent the same data set in more than one 
way (e.g., bar graphs and charts with tallies). 
1.3 Identify features of data sets (range and mode). 
1.4 Ask and answer simple questions related to 
data representations. 
2.0 Students demonstrate an understanding of 
patterns and how patterns grow and describe them 
in general ways: 

2.1 Recognize, describe, and extend patterns and 
detennine a next tenn in linear patterns (e.g., 4, 8, 
12 ... ; the number of ears on one horse, two 
horses, three horses, four horses). 
2.2 Solve problems involving simple number 
oattems. 

1.0 Students organize, represent, and interpret 
numerical and categorical data and clearly 
communicate their findings: 

1.1 Fonnulate survey questions; systematically 
collect and reoresent data on a number line; and 

111 

1.0 Students organize, represent, and compare 
data by category on simple graphs and charts: 

1• Statistics, Data Analysis, and Probability (cont) 

1.1 Sort objects and data by common attributes 
and describe the categories. 
1.2 Represent and compare data (e.g., largest, 
smallest, most often, least often) by using 
pictures, bar graphs, tally charts, and picture 
graphs. 
2.0 Students sort objects and create and describe 
patterns by numbers, shapes, sizes, rhythms, or 
colors: 

2.1 Describe, extend, and explain ways to get to a 
next element in simple repeating patterns (e.g., 
rhvthmic, numeric, color, and shaoel. 

3rd 

1.0 Students conduct simple probability 
experiments by detennining the number of 
possible outcomes and make simple predictions: 

1.1 Identify whether common events are certain, 
likely, unlikely, or improbable. 
1.2 Record the possible outcomes for a simple 
event (e.g., tossing a coin) and systematically 
keep track of the outcomes when the event is 
repeated many times. 
1.3 Summarize and display the results of 
probability experiments in a clear and organized 
way (e.g., use a bar graph or a line plot). 
1.4 Use the results of probability experiments to 
predict future events (e.g., use a line plot to 
predict the temperature forecast for the next day). 

5111 

1.0 Students display, analyze, compare, and 
interpret different data sets, including data sets of 
different sizes: 

1.1 Know the concepts of mean, median, and 
mode; compute and compare simple examoles to 

Page 76of182 

WAYSAPPEAL-000208



Wisdom Academy for Young Scientists Charter Renewal Petition 

coordinate graphs, tables, and charts. 
1.2 Identify the mode{s) for sets of categorical data 
and the mode(s), median, and any apparent 
ouUiers for numerical data sets. 
1.3 Interpret one-and two-variable data graphs to 
answer questions about a situation. 

2.0 Students make predictions for simple 
probability situations: 
2.1 Represent all possible outcomes for a simple 
probability situation in an organized way (e.g., 
tables, grids, tree diagrams). 
2.2 Express outcomes of experimental probability 
situations verbally and numerically (e.g., 3 out of 4; 
3/4). 

Mathematical Reasonina 

Kinderaarten 

1.0 Students make decisions about how to set up a 

problem: 

1.1 Determine the approach, materials, and 

strategies to be used. 

12 Use tools and strategies, such as manipulatives 

or sketches, to model problems. 


2.0 Students solve problems in reasonable ways 

and justify their reasoning: 

2.1 Explain the reasoning used with concrete 

objects and/ or pictorial representations. 

2.2 Make precise calculations and check the 

validity of the results in the context of the problem. 


3rd-5111 

show that they may differ. 
1.2 Organize and display single-variable data in 
appropriate graphs and representations (e.g., 
histogram, circle graphs) and explain which types 
of graphs are appropriate for various data sets. 
1.3 Use fractions and percentages to compare 
data sets of different sizes. 
1.4 Identify ordered pairs of data from a graph and 
interpret the meaning of the data in terms of the 
situation depicted by the graph. 
1.5 Know how to write ordered pairs correcUy; for 
example, ( x, y ). 

1st' 2nd 

1.0 Students make decisions about how to set up 
a problem: 
1.1 Determine the approach, materials, and 
strategies to be used. 
1.2 Use tools, such as manipulatives or sketches, 
to model problems. 

2.0 Students solve problems and justify their 
reasoning: 
2.1 Explain the reasoning used and justify the 
procedures selected. 
2.2 Make precise calculations and check the 
validity of the results from the context of the 
problem. 

3.0 Students note connections between one 
oroblem and another. 

1.0 Students make decisions about how to approach problems: 
1.1 Analyze problems by identifying relationships, distinguishing relevant from irrelevant information, 
sequencing and prioritizing information, and observing patterns. 
1.2 Determine when and how to break a problem into simpler parts. 

2.0 Students use strategies, skills, and concepts in finding solutions: 
2.1 Use estimation to verify the reasonableness of calculated results. 
3rd - 6111 Mathematical Reasoning (cont) 

2.2 Apply strategies and results from simpler problems to more complex problems. 
2.3 Use a variety of methods, such as words, numbers, symbols, charts, graphs, tables, diagrams, and 
models, to explain mathematical reasoning. 
2.4 Express the solution clearly and logically by using the appropriate mathematical notation and terms 
and clear language; support solutions with evidence in both verbal and symbolic work. 
2.5 Indicate the relative advantages of exact and approximate solutions to problems and give answers to 
a specified degree of accuracy. 
2.6 Make orecise calculations and check the validitv of the results from the context of the oroblem. 
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3.0 Students move beyond a particular problem by generalizing to other situations: 
3.1 Evaluate the reasonableness of the solution in the context of the original situation. 
3.2 Note the method of deriving the solution and demonstrate a conceptual understanding of the 
derivation by solving similar problems. 
3.3 Develoo oeneralizations of the results obtained and apply them in other circumstances. 

History and Social Studies 

Kinderoarten 

Learning and Working Now and Long Ago 

K.1 Students understand that being a good citizen 
involves acting in certain ways. 

1. Follow rules, such as sharing and taking turns, 
and know the consequences of breaking them. 

2. Learn examples of honesty, courage, 
detennination, individual responsibility, and 
patriotism in American and wor1d history from 
stories and folklore. 

3. Know beliefs and related behaviors of characters 
in stories from times past and understand the 
consequences of the characters' actions. 

K.2 Students recognize national and state symbols 
and icons such as the national and state flags, the 
bald eagle, and the Statue of Liberty. 

K.3 Students match simple descriptions of work 
that people do and the names of related jobs at the 
school, in the local community, and from historical 
accounts. 

K.4 Students compare and contrast the locations of 
people, places, and environments and describe 
their characteristics. 

Detennine the relative locations of objects using 
the tenns near/far, left/right, and behind/in front. 

1,. Distinguish between land and water on maps 
and globes and locate general areas referenced in 
historical legends and stories. 

2. Identify traffic symbols and map symbols (e.g., 
those for land, water, roads, cities). 

3. Construct maps and models of neighborhoods, 
incorporating such structures as police and fire 
stations, airports, banks, hospitals, supermarkets, 
harbors, schools, homes, places of worship, and 
transportation lines. 

4. Demonstrate familiarity with the school's layout, 
environs, and the jobs people do there. 

K.5 Students out events in temooral order usina a 

1• 

Child's Place in Time and Space 

1.1 Students describe the rights and individual 
responsibilities of citizenship. 

1. Understand the rule-making process in a direct 
democracy (everyone votes on the rules) and in a 
representative democracy (an elected group of 
people make the rules), giving examples of both 
systems in their classroom, school, and 
community. 

2. Understand the elements of fair play and good 
sportsmanship, respect for the rights and opinions 
of others, and respect for rules by which we live, 
including the meaning of the "Golden Rule.• 

1.2 Students compare and contrast the absolute 
and relative locations of places and people and 
describe the physical and/ or human 
characteristics of places. 

1. Locate on maps and globes their local 
community, California, the United States, the 
seven continents, and the four oceans. 

2. Compare the infonnation that can be derived 
from a three-dimensional model to the information 
that can be derived from a picture of the same 
location. 

3. Construct a simple map, using cardinal 
directions and map symbols. 

4. Describe how location, weather, and physical 
environment affect the way people live, including 
the effects on their food, clothing, shelter, 
transportation, and recreation. 

1.3 Students know and understand the symbols, 
icons, and traditions of the United States that 
provide continuity and a sense of community 
across time. 

1. Recite the Pledge of Allegiance and sing songs 
that express American ideals (e.g., "My Country 
'Tis of Thee"). 

2. Understand the siQnificance of our national 
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calendar, placing days, weeks, and months in 
proper order. 

Kindergarten Leaming and Working Now and Long 
Ago (cont) 

K.6 Students understand that history relates to 
events, people, and places of other times. 

1. Identify the purposes of, and the people and 
events honored in, commemorative holidays, 
including the human struggles that were the basis 
for the events (e.g., Thanksgiving, Independence 
Day, Washington's and Lincoln's Birthdays, Martin 
Luther King Jr. Day, Memorial Day, Labor Day, 
Columbus Day, Veterans Day). 

2. Know the triumphs in American legends and 
historical accounts through the stories of such 
people as Pocahontas, George Washington, 
Booker T. Washington, Daniel Boone, and 
Benjamin Franklin. 

Understand how people lived in earlier times and 
how their lives would be different today (e.g., 
getting water from a well, growing food, making 
clothing, having fun, forming organizations, living 
by rules and laws). 

holidays and the heroism and achievements of the 
people associated with them. 

111 Child's Place in Time and Space 

3. Identify American symbols, landmarks, and 
essential documents, such as the flag, bald eagle, 
Statue of Liberty, U.S. Constitution, and 
Declaration of Independence, and know the 
people and events associated with them. 

1.4 Students compare and contrast everyday life 
in different times and places around the world and 
recognize that some aspects of people, places, 
and things change over time while others stay the 
same. 

1. Examine the structure of schools and 
communities in the past. 

2. Study transportation methods of earlier days. 

3. Recognize similarities and differences of earlier 
generations in such areas as work (inside and 
outside the home), dress, manners, stories, 
games, and festivals, drawing from biographies, 
oral histories, and folklore. 

1.5 Students describe the human characteristics 
of familiar places and the varied backgrounds of 
American citizens and residents in those places. 

1. Recognize the ways in which they are all part of 
the same community, sharing principles, goals, 
and traditions despite their varied ancestry; the 
forms of diversity in their school and community; 
and the benefits and challenges of a diverse 
population. 

2. Understand the ways in which American 
Indians and immigrants have helped define 
Californian and American culture. 

3. Compare the beliefs, customs, ceremonies, 
traditions, and social practices of the varied 
cultures, drawing from folklore. 

1. 6 Students understand basic economic 
concepts and the role of individual choice in a 
free..marllet economy. 

1. Understand the concept of exchange and the 
use of money to purchase goods and services. 

2. Identify the specialized work that people do to 
manufacture, transport, and market goods and 
services and the contributions of those who work 
in the home. 
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2nd 

People Who Make a Difference 

2.1 Students differentiate between things that 
happened long ago and things that happened 
yesterday. 

1. Trace the history of a family through the use of 
primary and secondary sources, including artifacts, 
photographs, interviews, and documents. 

2. Compare and contrast their daily lives with those 
of their parents, grandparents, and/ or guardians. 

3. Place important events in their lives in the order 
in which they occurred (e.g., on a time line or 
storyboard). 

2.2 Students demonstrate map skills by describing 
the absolute and relative locations of people, 
places, and environments. 

2nd People Who Make a Difference (cont) 

1. Locate on a simple letter-number grid system the 
specific locations and geographic features in their 
neighborhood or community (e.g., map of the 
classroom, the school). 

2. Label from memory a simple map of the North 
American continent, including the countries, 
oceans, Great Lakes, major rivers, and mountain 
ranges. Identify the essential map elements: title, 
legend, directional indicator, scale, and date. 

3. Locate on a map where their ancestors live( d), 
telfing when the family moved to the local 
community and how and why they made the trip. 

4. Compare and contrast basic land use in urban, 
suburban, and rural environments in California. 

2.3 Students explain governmental institutions and 
practices in the United States and other countries. 

1. Explain how the United States and other 
countries make laws, carry out laws, determine 
whether laws have been violated, and punish 
wrongdoers. 

2. Describe the ways in which groups and nations 
interact with one another to try to resolve problems 
in such areas as trade, cultural contacts, treaties, 
diplomacy, and military force . 

2.4 Students understand basic economic concepts 
and their individual roles in the economy and 
demonstrate basic economic reasonina skills. 

3rd 

Continuity and Change 

3.1 Students describe the physical and human 
geography and use maps, tables, graphs, 
photographs, and charts to organize information 
about people, places, and environments in a 
spatial context. 

1. Identify geographical features in their local 
region (e.g., deserts, mountains, valleys, hills, 
coastal areas, oceans, lakes). 

Trace the ways in which people have used the 
resources of the local region and modified the 
physical environment (e.g., a dam constructed 
upstream changed a river or coastline). 

3.2 Students describe the American Indian 
nations in their local region long ago and in the 
recent past. 

:1° Continuity and Change (cont) 

1. Describe national identities, religious beliefs, 
customs, and various folklore traditions. 

2. Discuss the ways in which physical geography, 
including climate, influenced how the local Indian 
nations adapted to their natural environment (e.g., 
how they obtained food, clothing, tools). 

3. Describe the economy and systems of 
government, particularly those with tribal 
constitutions, and their relationship to federal and 
state governments. 

4. Discuss the interaction of new settlers with the 
already established Indians of the region. 

3.3 Students draw from historical and community 
resources to organize the sequence of local 
historical events and describe how each period of 
settlement left its mark on the land. 

1. Research the explorers who visited here, the 
newcomers who settled here, and the people who 
continue to come to the region, including their 
cultural and religious traditions and contributions. 

2. Describe the economies established by settlers 
and their influence on the present-day economy, 
with emphasis on the importance of private 
property and entrepreneurship. 

3. Trace why their community was established, 
how individuals and families contributed to its 
founding and development, and how the 
community has chanQed over time, drawing on 
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1. Describe food production and consumption long 
ago and today, including the roles of farmers, 
processors, distributors, weather, and land and 
water resources. 

2. Understand the role and interdependence of 
buyers (consumers) and sellers (producers) of 
goods and services. 

3. Understand how limits on resources affect 
production and consumption (what to produce and 
what to consume). 

2.5 Students understand the importance of 
individual action and character and explain how 
heroes from long ago and the recent past have 
made a difference in others' lives (e.g., from 
biographies of Abraham Lincoln, Louis Pasteur, 
Sitting Bull, George Washington Carver, Marie 
Curie, Albert Einstein, Golda Meir, Jackie 
Robinson, Sally Ride). 

maps, photographs, oral histories, letters, 
newspapers, and other primary sources. 

3.4 Students understand the role of rules and laws 
in our daily lives and the basic structure of the 
U.S. government 

1. Determine the reasons for rules, laws, and the 
U.S. Constitution; the role of citizenship in the 
promotion of rules and laws; and the 
consequences for people who violate rules and 
laws. 

2. Discuss the importance of public virtue and the 
role of citizens, including how to participate in a 
classroom, in the community, and in civic life. 

3. Know the histories of important local and 
national landmarks, symbols, and essential 
documents that create a sense of community 
among citizens and exemplify cherished ideals 
(e.g., the U.S. flag, the bald eagle, the Statue of 
Liberty, the U.S. Constitution, the Declaration of 
Independence, the U.S. Capitol). 

4. Understand the three branches of government, 
with an emphasis on local government. 

5. Describe the ways in which California, the other 
states, and sovereign American Indian tribes 
contribute to the making of our nation and 
participate in the federal system of government. 

~Continuity and Change (cont) 

6. Describe the lives of American heroes who took 
risks to secure our freedoms (e.g., Anne 
Hutchinson, Benjamin Franklin, Thomas 
Jefferson, Abraham Lincoln, Frederick Douglass, 
Harriet Tubman, Martin Luther King, Jr.). 

3.5 Students demonstrate basic economic 
reasoning skills and an understanding of the 
economy of the local region. 

1. Describe the ways in which local producers 
have used and are using natural resources, 
human resources, and capital resources to 
produce goods and services in the past and the 
present. 

2. Understand that some goods are made locally, 
some elsewhere in the United States, and some 
abroad. 
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4" 

California; A Changing State 

4.1 Students demonstrate an understanding of the 
physical and human geographic features that 
define places and regions in California. 

1. Explain and use the coordinate grid system of 
latitude and longitude to determine the absolute 
locations of places in California and on Earth. 

2. Distinguish between the North and South Poles; 
the equator and the prime merid.ian; the tropics; 
and the hemispheres, using coordinates to plot 
locations. 

3. Identify the state capital and describe the various 
regions of California, including how their 
characteristics and physical environments (e.g., 
water, landforms, vegetation, climate) affect human 
activity. 

4. Identify the locations of the Pacific Ocean, rivers, 
valleys, and mountain passes and explain their 
effects on the growth of towns. 

5. Use maps, charts, and pictures to describe how 
communities in California vary in land use, 
vegetation, wildlife, climate, population density, 
architecture, services, and transportation. 

4.2 Students describe the social, political, cultural , 
and economic life and interactions among people of 
California from the pre-Columbian societies to the 
Spanish mission and Mexican rancho periods. 

1. Discuss the major nations of California Indians, 
including their geographic distribution, economic 
activities, legends, and religious beliefs; and 
describe how they depended on, adapted to, and 
modified the physical environment by cultivation of 
land and use of sea resources. 

4th California; A Changing State (cont) 

2. ldentifv the earlv land and sea routes to, and 

3. Understand that individual economic choices 
involve trade-offs and the evaluation of benefits 
and costs. 

4. Discuss the relationship of students' "work" in 
school and their personal human capital. 

5., 

Unit&d States History and Geography: Making a 
New Nation 

5.1 Students describe the major pre-Columbian 
settlements, including the cliff dwellers and pueblo 
people of the desert Southwest, the American 
Indians of the Pacific Northwest, the nomadic 
nations of the Great Plains, and the woodland 
peoples east of the Mississippi River. 

1. Describe how geography and climate 
influenced the way various nations lived and 
adjusted to the natural environment, including 
locations of villages, the distinct structures that 
they built, and how they obtained food, clothing, 
tools, and utensils. 

2. Describe their varied customs and folklore 
traditions. 

3. Explain their varied economies and systems of 
government. 

5 .2 Students trace the routes of early explorers 
and describe the early explorations of the 
Americas. 

1. Describe the entrepreneurial characteristics of 
early explorers (e.g., Christopher Columbus, 
Francisco Vasquez de Coronado) and the 
technological developments that made sea 
exploration by latitude and longitude possible 
(e.g., compass, sextant, astrolabe, seaworthy 
ships, chronometers, gunpowder). 

2. Explain the aims, obstacles, and 
accomplishments of the explorers, sponsors, and 
leaders of key European expeditions and the 
reasons Europeans chose to explore and colonize 
the world (e.g., the Spanish Reconquista, the 
Protestant Reformation, the Counter 
Reformation). 

3. Trace the routes of the major land explorers of 
the United States, the distances traveled by 
explorers, and the Atlantic trade routes that linked 
Africa, the West Indies, the British colonies, and 
Europe. 
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European settlements in, California with a focus on 
the exploration of the North Pacific (e.g., by 
Captain James Cook, Vitus Bering, Juan Cabrillo), 
noting especially the importance of mountains, 
deserts, ocean currents, and wind patterns. 

3. Describe the Spanish exploration and 
colonization of California, including the 
relationships among soldiers, missionaries, and 
Indians (e.g., Juan Crespi, Junipero Serra, Gaspar 
de Portola). 

4. Describe the mapping of, geographic basis of, 
and economic factors in the placement and function 
of the Spanish missions; and understand how the 
mission system expanded the influence of Spain 
and Catholicism throughout New Spain and Latin 
America. 

5. Describe the daily lives of the people, native and 
nonnative, who occupied the presidios, missions, 
ranchos, and pueblos. 

6. Discuss the role of the Franciscans in changing 
the economy of California from a hunter-gatherer 
economy to an agricultural economy. 

7. Describe the effects of the Mexican War for 
Independence on Alta California, including its 
effects on the territorial boundaries of North 
America. 

8. Discuss the period of Mexican rule in California 
and its attributes, including land grants, 
secularization of the missions, and the rise of the 
rancho economy. 

4.3 Students explain the economic, social, and 
political life in California from the establishment of 
the Bear Flag Republic through the Mexican­
American War, the Gold Rush, and the granting of 
statehood. 

1. Identify the locations of Mexican settlements in 
California and those of other settlements, including 
Fort Ross and Sutler's Fort. 

2. Compare how and why people traveled to 
California and the routes they traveled (e.g., James 
Beckwourth, John Bidwell, John C. Fremont Pio 
Pico). ' 

3. Analyze the effects of the Gold Rush on 
settlements, daily life, politics, and the physical 
environment (e.g., using biographies of John 
Sutter, Mariano Guadalupe Vallejo, Louise Clapp). 

4. Study the lives of women who helped build earty 
California (e.g., Biddy Mason). 

5. Discuss how California became a state and how 
its new aovemment differed from those durina the 

5" United States History and Geography: Making 
a New Nation (cont) 

4. Locate on maps of North and South America 
land claimed by Spain, France, England, Portugal, 
the Netherlands, Sweden, and Russia. 

5.3 Students describe the cooperation and conflict 
that existed among the American Indians and 
between the Indian nations and the new settlers. 

1. Describe the competition among the English, 
French, Spanish, Dutch, and Indian nations for 
control of North America. 

2. Describe the cooperation that existed between 
the colonists and Indians during the 1600s and 
1700s (e.g., in agriculture, the fur trade, military 
alliances, treaties, cultural interchanges). 

3. Examine the conflicts before the Revolutionary 
War (e.g., the Pequot and King Philip's Wars in 
New England, the Powhatan Wars in Virginia, the 
French and Indian War). 

4. Discuss the role of broken treaties and 
massacres and the factors that led to the Indians 
defeat, including the resistance of Indian nations 
to encroachments and assimilation (e.g., the story 
of the Trail of Tears). 

5. Describe the internecine Indian conflicts, 
including the competing claims for control of lands 
(e.g., actions of the Iroquois, Huron, Lakota 
(Sioux)). 

6. Explain the influence and achievements of 
significant leaders of the time (e.g., John Marshall, 
Andrew Jackson, Chief Tecumseh, Chief Logan, 
Chief John Ross, Sequoyah). 

5.4 Students understand the political, religious, 
social, and economic institutions that evolved in 
the colonial era. 

1. Understand the influence of location and 
physical setting on the founding of the original 13 
colonies, and identify on a map the locations of 
the colonies and of the American Indian nations 
already inhabiting these areas. 

2. Identify the major individuals and groups 
responsible for the founding of the various 
colonies and the reasons for their founding (e.g., 
John Smith, Virginia; Roger Williams, Rhode 
Island; William Penn, Pennsylvania; Lord 
Baltimore, Maryland; William Bradford, Plymouth; 
John Winthrop, Massachusetts). 
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Spanish and Mexican periods. 

4.4 Students explain how California became an 
agricultural and industrial power, tracing the 
transformation of the California economy and its 
political and cultural development since the 1850s. 

1. Understand the story and lasting influence of the 
Pony Express, Overland Mail Service, Western 
Union, and the building of the transcontinental 
railroad, including the contributions of Chinese 
workers to its construction. 

4t11 California: A Changing State (cont) 

2. Explain how the Gold Rush transformed the 
economy of California, including the types of 
products produced and consumed, changes in 
towns (e.g., Sacramento, San Francisco), and 
economic conflicts between diverse groups of 
people. 

3. Discuss immigration and migration to California 
between 1850 and 1900, including the diverse 
composition of those who came; the countries of 
origin and their relative locations; and conflicts and 
accords among the diverse groups (e.g., the 1882 
Chinese Exclusion Act). 

4. Describe rapid American immigration, internal 
migration, settlement, and the growth of towns and 
cities (e.g., Los Angeles). 

5. Discuss the effects of the Great Depression, the 
Dust Bowl, and World War II on California. 

6. Describe the development and locations of new 
industries since the tum of the century, such as the 
aerospace industry, electronics industry, large­
scale commercial agriculture and irrigation projects, 
the oil and automobile industries, communications 
and defense industries, and important trade links 
with the Pacific Basin. 

7. Trace the evolution of California's water system 
into a network of dams, aqueducts, and reservoirs. 

8. Describe the history and development of 
California's public education system, including 
universities and community colleges. 

9. Analyze the impact of twentieth-century 
Californians on the nation's artistic and cultural 
development, including the rise of the 
entertainment industry (e.g., Louis B. Meyer, Walt 
Disney, John Steinbeck, Ansel Adams, Dorothea 
Lange, John Wayne). 

3. Describe the religious aspects of the earliest 
colonies (e.g., Puritanism in Massachusetts, 
Anglicanism in Virginia, Catholicism in Maryland, 
Quakerism in Pennsylvania). 

4. Identify the significance and leaders of the First 
Great Awakening, which marked a shift in 
religious ideas, practices, and allegiances in the 
colonial period, the growth of religious toleration, 
and free exercise of religion. 

5" United States History and Geography: Making 
a New Nation (cont) 

5. Understand how the British colonial period 
created the basis for the development of political 
self-government and a free-market economic 
system and the differences between the British, 
Spanish, and French colonial systems. 

6. Describe the introduction of slavery into 
America, the responses of slave families to their 
condition, the ongoing struggle between 
proponents and opponents of slavery, and the 
gradual institutionalization of slavery in the South. 

7. Explain the early democratic ideas and 
practices that emerged during the colonial period, 
including the significance of representative 
assemblies and town meetings. 

5.5 Students explain the causes of the American 
Revolution. 

1. Understand how political, religious, and 
economic ideas and interests brought about the 
Revolution (e.g., resistance to imperial policy, the 
Stamp Act, the Townshend Acts, taxes on tea, 
Coercive Acts). 

2. Know the significance of the first and second 
Continental Congresses and of the Committees of 
Correspondence. 

3. Understand the people and events associated 
with the drafting and signing of the Declaration of 
Independence and the document's significance, 
including the key political concepts it embodies, 
the origins of those concepts, and its role in 
severing ties with Great Britain. 

4. Describe the views, lives, and impact of key 
individuals during this period (e.g., King George 
Ill, Patrick Henry, Thomas Jefferson , George 
Washington, Benjamin Franklin, John Adams). 

5.6 Students understand the course and 
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4.5 Students understand the structures, functions, 
and powers of the local, state, and federal 
governments as described in the U.S. Constitution. 

1. Discuss what the U.S. Constitution is and why it 
is important (i.e., a written document that defines 
the structure and purpose of the U.S. government 
and describes the shared powers of federal, state, 
and local governments). 

2. Understand the purpose of the California 
Constitution, its key principles, and its relationship 
to the U.S. Constitution. 

3. Describe the similarities (e.g., written 
documents, rule of law, consent of the governed, 
three separate branches) and differences (e.g., 
scope of jurisdiction, limits on government powers, 
use of the military) among federal, state, and local 
governments. 

4. Explain the structures and functions of state 
governments, including the roles and 
responsibilities of their elected officials. 

5. Describe the components of California's 
governance structure (e.g., cities and towns, Indian 
rancherias and reservations, counties, school 
districts). 

consequences of the American Revolution. 

1. Identify and map the major military battles, 
campaigns, and turning points of the 
Revolutionary War, the roles of the American and 
British leaders, and the Indian leaders' alliances 
on both sides. 

2. Describe the contributions of France and other 
nations and of individuals to the out-come of the 
Revolution (e.g., Benjamin Franklin's negotiations 
with the French, the French navy, the Treaty of 
Paris, The Netherlands, Russia, the Marquis 
Marie Joseph de Lafayette, Tadeusz Ko"sciuszko, 
Baron Friedrich Wilhelm von Steuben). 

3. Identify the different roles women played during 
the Revolution (e.g., Abigail Adams, Martha 
Washington, Molly Pitcher, Phillis Wheatley, 
Mercy Otis Warren). 

4. Understand the personal impact and economic 
hardship of the war on families, problems of 
financing the war, wartime inflation, and laws 
against hoarding goods and materials and 
profiteering. 

S1' United States History and Geography: Making 
a New Nation (cont) 

5. Explain how state constitutions that were 
established after 1776 embodied the ideals of the 
American Revolution and helped serve as models 
for the U.S. Constitution. 

6. Demonstrate knowledge of the significance of 
land policies developed under the Continental 
Congress (e.g., sale of western lands, the 
Northwest Ordinance of 1787) and those policies' 
impact on American Indians' land. 

7. Understand how the ideals set forth in the 
Declaration of Independence changed the way 
people viewed slavery. 

5.7 StudentS describe the people and events 
associated with the development of the U.S. 
Constitution and analyze the Constitution's 
significance as the foundation of the American 
republic. 

1. List the shortcomings of the Articles of 
Confederation as set forth by their critics. 

2. Explain the significance of the new Constitution 
of 1787, including the struggles over its ratification 
and the reasons for the addition of the Bill of 
Rights. 

3. Understand the fundamental orinciples of 
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American constitutional democracy, including how 
the government derives its power from the people 
and the primacy of individual liberty. 

4. Understand how the Constitution is designed to 
secure our liberty by both empowering and limiting 
central government and compare the powers 
granted to citizens, Congress, the president, and 
the Supreme Court with those reserved to the 
states. 

5. Discuss the meaning of the American creed 
that calls on citizens to safeguard the liberty of 
individual Americans within a unified nation, to 
respect the rule of law, and to preserve the 
Constitution. 

6. Know the songs that express American ideals 
(e.g., "America the Beautiful," "The Star Spangled 
Banner"). 

5.8 Students trace the colonization, immigration, 
and settlement patterns of the American people 
from 1789 to the mid-1800s, with emphasis on the 
role of economic incentives, effects of the physical 
and political geography, and transportation 
systems. 

1. Discuss the waves of immigrants from Europe 
between 1789 and 1850 and their modes of 
transportation into the Ohio and Mississippi 
Valleys and through the Cumberland Gap (e.g., 
overland wagons, canals, flatboats, steamboats). 

2. Name the states and territories that existed in 
1850 and identify their locations and major 
geographical features (e.g., mountain ranges, 
Principal rivers, dominant plant regions). 

3. Demonstrate knowledge of the explorations of 
the trans-Mississippi West following the Louisiana 
Purchase (e.g., Meriwether Lewis and William 
Clark, Zebulon Pike, John Fremont). 

5"' United States History and Geography: Making 
a New Nation (cont) 

4. Discuss the experiences of settlers on the 
overland trails to the West (e.g., location of the 
routes; purpose of the journeys; the influence of 
the terrain, rivers, vegetation, and climate; life in 
the territories at the end of these trails). 

5. Describe the continued migration of Mexican 
settlers into Mexican territories of the West and 
Southwest. 

6. Relate how and when California, Texas, 
Oregon, and other western lands became part of 
the United States, including the significance of the 
Texas War for lndeoendence and the Mexican-
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2.4.3 Science 

PhvSJcal sciences 

Kinderaarten 

1. Properties of materials can be observed, 
measured, and predicted. As a basis for 
understanding this concept: 

a. Students know objects can be described in terms 
of the materials they are made of (e.g., clay, cloth, 
paper) and their physical properties (e.g., color, 
size, shape, weight, texture, flexibility, attraction to 
magnets, floating, sinking). 

b. Students know water can be a liquid or a solid 
and can be made to change back and forth from 
one form to the other. 

c. Students know water left in an open container 
evaporates (goes into the air) but water in a closed 
container does not. 

2nd 

1. The motion of objects can be observed and 
measured. As a basis for understanding this 
concept: 

a. Students know the position of an object can be 
described by locating it in relation to another object 
or to the background. 

b. Students know an object's motion can be 
described by recording the change in position of 
the object over time. 

c. Students know the way to change how 
something is moving is by giving it a push or a pull. 
The size of the change is related to the strength, or 
the amount of force, of the push or pull. 

d. Students know tools and machines are used to 
apply pushes and pulls (forces) to make things 
move. 

e. Students know objects fall to the ground unless 
something holds them up. 
f. Students know magnets can be used to make 
some objects move without being touched. 

g. Students know sound is made by vibrating 
objects and can be described by its pitch and 
volume. 

American War. 

5.9 Students know the location of the current 50 
states and the names of their ca itals. 

1" 

1. Materials come in different forms (states), 
including solids, liquids, and gases. As a basis for 
understanding this concept: 

a. Students know solids, liquids, and gases have 
different properties. 
b. Students know the properties of substances 
can change when the substances are mixed, 
cooled, or heated. 

3nl 

1. Energy and matter have multiple forms and can 
be changed from one form to another. As a basis 
for understanding this concept: 

a. Students know energy comes from the Sun to 
Earth in the form of light. 

b. Know sources of stored energy take many 
forms, such as food, fuel , and batteries. 

c. Know machines and living things convert stored 
energy to motion and heal 

d. Know energy can be carried from one place to 
another by waves, such as water waves and 
sound waves, by electric current, and by moving 
objects. 

e. Know matter has three forms: solid, liquid, and 
gas. 

f. Know evaporation and melting are changes that 
occur when the objects are heated. 

g. Know that when two or more substances are 
combined, a new substance may be formed with 
properties that are different from those of the 
original materials. 

h. Know all matter is made of small oarticles 
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4"' 

1. Electricity and magnetism are related effects that 
have many useful applications in everyday life. As 
a basis for understanding this concept: 

a. Students know how to design and build simple 
series and parallel circuits by using components 
such as wires, batteries, and bulbs. 

b. Students know how to build a simple compass 
and use it to detect magnetic effects, including 
Earth's magnetic field. 

c. Students know electric currents produce 
magnetic fields and know how to build a simple 
electromagnet. 

d. Students know the role of electromagnets in the 
construction of electric motors, electric generators, 
and simple devices, such as doorbells and 
earphones. 

e. Students know electrically charged objects 
attract or repel each other. 

f. Students know that magnets have two poles 
(north and south) and that like poles repel each 
other while unlike poles attract each other. 

g. Students know electrical energy can be 
converted to heat, light, and motion. 

called atoms, too small to see with the naked eye. 

i. Know people once thought that earth, wind, fire, 
and water were the basic elements that made up 
all matter. Science experiments show that there 
are more than 100 different types of atoms, which 
are presented on the periodic table of the 
elements. 

2. Light has a source and travels in a direction. As 
a basis for understanding this concept: 

a. Know sunlight can be blocked to create 
shadows. 

b. Know light is reflected from mirrors and other 
surfaces. 

c. Students know the color of light striking an 
object affects the way the object is seen. 

d. Know an object is seen when light traveling 
from the obiect enters the eve. 

s"' 
1. Elements and their combinations account for all 
the varied types of matter in the world. As a basis 
for understanding this concept: 

a. Students know that during chemical reactions 
the atoms in the reactants rearrange to form 
products with different properties. 

b. Students know all matter is made of atoms, 
which may combine to form molecules. 

c. Students know metals have properties in 
common, such as high electrical and thermal 
conductivity. Some metals, such as aluminum 
(Al), iron (Fe), nickel (Ni), copper (Cu), silver (Ag), 
and gold (Au). are pure elements; others, such as 
steel and brass, are composed of a combination 
of elemental metals. 

d. Students know that each element is made of 
one kind of atom and that the elements are 
organized in the periodic table by their chemical 
properties. 

e. Students know scientists have developed 
instruments that can create discrete images of 
atoms and molecules that show that the atoms 
and molecules often occur in well-ordered arrays. 

f. Students know differences in chemical and 
physical properties of substances are used to 
separate mixtures and identify compounds. 

g. Students know properties of solid, liquid, and 
aaseous substances such as suaar (C.H120&). 
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Life Sciences 

Kinderoarten 

2. Different types of plants and animals inhabit the 
earth. As a basis for understanding this concept: 

a. Students know how to observe and describe 
similarities and differences in the appearance and 
behavior of plants and animals (e.g., seed-bearing 
plants, birds, fish, insects). 

b. Students know stories sometimes give plants 
and animals attributes they do not really have. 

c. Students know how to identify major structures of 
common plants and animals (e.g., stems, leaves, 
roots, arms, wings, legs). 

2nd 

2. Plants and animals have predictable life cycles. 
As a basis for understanding this concept: 

a. Students know that organisms reproduce 
offspring of their own kind and that the offspring 
resemble their parents and one another. 

b. Students know the sequential stages of life 
cycles are different for different animals, such as 
butterflies, frogs, and mice. 
c. Students know many characteristics of an 
organism are inherited from the parents. Some 
characteristics are caused or influenced by the 
environment. 

d. Students know there is variation among 
individuals of one kind within a population. 

e. Students know light, gravity, touch, or 
environmental stress can affect the germination, 
growth, and development of plants. 

f. Students know flowers and fruits are associated 
with reoroduction in olants. 

water (H20), helium (He), oxygen (02). nitrogen 
(N2), and carbon dioxide (C02). 

h. Students know living organisms and most 
materials are composed of just a few elements. 

i. Students know the common properties of salts, 
such as sodium chloride (NaCl\. 

1• 

2. Plants and animals meet their needs in different 
ways. As a basis for understanding this concept: 

a. Students know different plants and animals 
inhabit different kinds of environments and have 
external features that help them thrive in different 
kinds of places. 

b. Students know both plants and animals need 
water, animals need food , and plants need light. 

c. Students know animals eat plants or other 
animals for food and may also use plants or even 
other animals for shelter and nesting. 

d. Students know how to infer what animals eat 
from the shapes of their teeth (e.g., sharp teeth: 
eats meat; flat teeth: eats plants). 

e. Students know roots are associated with the 
intake of water and soil nutrients and green leaves 
are associated with making food from sunlight. 

3"' 

3. Adaptations in physical structure or behavior 
may improve an organism's chance for survival. 
As a basis for understanding this concept: 

a. Students know plants and animals have 
structures that serve different functions in growth, 
survival, and reproduction. 

b. Students know examples of diverse life forms in 
different environments, such as oceans, deserts, 
tundra, forests, grasslands, and wetlands. 

c. Students know living things cause changes in 
the environment in which they live: some of these 
changes are detrimental to the organism or other 
organisms, and some are beneficial. 

d. Students know when the environment changes, 
some plants and animals survive and reproduce; 
others die or move to new locations. 

e. Students know that some kinds of organisms 
that once lived on Earth have completely 
disappeared and that some of those resembled 
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4lh 

2. All organisms need energy and matter to live and 
grow. As a basis for understanding this concept: 

a. Students know plants are the primary source of 
matter and energy entering most food chains. 

b. Students know producers and consumers 
(herbivores, camivores, omnivores, and 
decomposers) are related in food chains and food 
webs and may compete with each other for 
resources in an ecosystem. 

c. Students know decomposers, including many 
fungi, insects, and microorganisms, recycle matter 
from dead plants and animals. 

4111 Life Sciences (cont) 

3. Living organisms depend on one another and on 
their environment for survival. As a basis for 
understanding this concept: 

a. Students know ecosystems can be characterized 
by their living and nonliving components. 

b. Students know that in any particular 
environment, some kinds of plants and animals 
survive well, some survive less well, and some 
cannot survive at all. 

c. Students know many plants depend on animals 
for pollination and seed dispersal, and animals 
depend on plants for food and shelter. 

d. Students know that most microorganisms do not 
cause disease and that many are beneficial. 

Earth Sciences 

Kinderaarten 

3. Earth is composed of land, air, and water. As a 
basis for understanding this concept: 

a. Students know characteristics of mountains, 
rivers, oceans, valleys, deserts, and local 
landforms. 

b. Students know changes in weather occur from 
day to day and across seasons, affecting Earth and 
its inhabitants. 

c. Students know how to identify resources from 
Earth that are used in everyday life and understand 
that manv resources can be conserved. 

I others that are alive today. 

51h 

2. Plants and animals have structures for 

respiration , digestion, waste disposal, and 

transport of materials. As a basis for 

understanding this concept: 


a. Students know many multicellular organisms 

have specialized structures to sup-port the 

transport of materials. 


b. Students know how blood circulates through 

the heart chambers, lungs, and body and how 

carbon dioxide (C02) and oxygen (02) are 

exchanged in the lungs and tissues. 


5111 
Life Sciences (cont) 

c. Students know the sequential steps of 
digestion and the roles of teeth and the mouth, 
esophagus, stomach, small intestine, large 
intestine, and colon in the function of the digestive 
system. 

d. Students know the role of the kidney in 
removing cellular waste from blood and converting 
it into urine, which is stored in the bladder. 

e. Students know how sugar, water, and minerals 
are transported in a vascular plant. 

f. Students know plants use carbon dioxide (CO 2 
and energy from sunlight to build molecules of 
sugar and release oxygen. 

g. Students know plant and animal cells break 
down sugar to obtain energy, a process resulting 
in carbon dioxide (C02) and water (respiration). 

111 

3. Weather can be observed, measured, and 

described. As a basis for understanding this 

concept: 


a. Students know how to use simple tools (e. g., 
thermometer, wind vane) to measure weather 
conditions and record changes from day to day 
and across the seasons. 

b. Students know that the weather changes from 
day to day but that trends in tem-perature or of 
rain (or snow) tend to be predictable during a 
season. 
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2nd 

3. Earth is made of materials that have distinct 
properties and provide resources for human 
activities. As a basis for understanding this 
concept: 

a. Students know how to compare the physical 
properties of different kinds of rocks and know that 
rock is composed of different combinations of 
minerals. 

b. Students know smaller rocks come from the 
breakage and weathering of larger rocks. 

c. Students know that soil is made partly from 
weathened rock and partly from organic materials 
and that soils differ in their color, texture, capacity 
to retain water, and ability to support the growth of 
many kinds of plants. 

2nd Earth Sciences (cont) 

d. Students know that fossils provide evidence 
about the plants and animals that lived long ago 
and that scientists learn about the past history of 
Earth by studying fossils. 

e. Students know rock, water, plants, and soil 
provide many resources, including food, fuel, and 
building materials, that humans use. 

Earth Sciences 

4. The properties of rocks and minerals reflect the 
processes that formed them. As a basis for 
understanding this concept: 

a. Students know how to differentiate among 
igneous, sedimentary, and metamorphic rocks by 
referring to their properties and methods of 
formation (the rock cycle). 

b. Students know how to identify common rock-
forming minerals (including quartz, calcite, feldspar, 
mica, and hornblende) and ore minerals by using a 
table of diagnostic properties. 

5. Waves, wind, water, and ice shape and reshape 
Earth's land surface. As a basis for understanding 
this concept: 

a. Students know some changes in the earth are 
due to slow processes, such as erosion, and some 

c. Students know the sun warms the land, air, and 
water. 

3nl 

4. Objects in the sky move in regular and 
predictable patterns. As a basis for under­
standing this concept 

a. Students know the patterns of stars stay the 
same, although they appear to move across the 
sky nightly, and different stars can be seen in 
different seasons. 

b. Students know the way in which the Moon's 
appearance changes during the four-week lunar 
cycle. 

c. Students know telescopes magnify the 
appearance of some distant objects in the sky, 
including the Moon and the planets. The number 
of stars that can be seen through telescopes is 
dramatically greater than the number that can be 
seen by the unaided eye. 

3n1 Earth Sciences (cont) 

d. Students know that Earth is one of several 
planets that orbit the Sun and that the Moon orbits 
Earth. 

e. Students know the position of the Sun in the 
sky changes during the course of the day and 
from season to season. 

5111 

3. Water on Earth moves between the oceans and 
land through the processes of evaporation and 
condensation. As a basis for understanding this 
concept: 

a. Students know most of Earth's water is present 
as salt water in the oceans, which cover most of 
Earth's surface. 

b. Students know when liquid water evaporates, it 
turns into water vapor in the air and can reappear 
as a liquid when cooled or as a solid If cooled 
below the freezing point of water. 

c. Students know water vapor in the air moves 
from one place to another and can form fog or 
clouds, which are tiny droplets of water or ice, and 
can fall to Earth as rain, hail, sleet, or snow. 

d. Students know that the amount of fresh water 
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changes are due to rapid processes, such as 
landslides, volcanic eruptions, and earthquakes. 

b. Students know natural processes, including 
freezing and thawing and the growth of roots, 
cause rocks to break down into smaller pieces. 

c. Students know moving water erodes landforms, 
reshaping the land by taking it away from some 
places and depositing it as pebbles, sand, silt, and 
mud in other places (weathering, transport, and 
deposition). 

lnvestiaation and Exoerimentation 

Kinderoarten 

4. Scientific progress is made by asking meaningful 
questions and conducting careful investigations. As 
a basis for understanding this concept and 
addressing the content in the other three strands, 
students should develop their own questions and 
perform investigations. Students will: 

a. Observe common objects by using the five 
senses. 

located in rivers, lakes, under-ground sources, 
and glaciers is limited and that its availability can 
be extended by recycling and decreasing the use 
of water. 

e. Students know the origin of the water used by 
their local communities. 

4. Energy from the Sun heats Earth unevenly, 
causing air movements that result in changing 
weather patterns. A$ a basis for understanding 
this concept 

a. Students know uneven heating of Earth causes 
air movements (convection cur-rents). 

b. Students know the influence that the ocean has 
on the weather and the role that the water cycle 
plays in weather patterns. 

c. Students know the causes and effects of 
different types of severe weather. d. Students 
know how to use weather maps and data to 
predict local weather and know that weather 
forecasts depend on many variables. 

e. Students know that the Earth's atmosphere 
exerts a pressure that decreases with distance 
above Earth's surface and that at any point it 
exerts this pressure equally in all directions. 

5. The solar system consists of planets and other 
bodies that orbit the Sun in predict-able paths. A$ 
a basis for understanding this concept: 

a. Students know the Sun, an average star, is the 
central and largest body in the solar system and is 
composed primarily of hydrogen and helium. 

b. Students know the solar system includes the 
planet Earth, the Moon, the Sun, eight other 
planets and their satellites, and smaller objects, 
such as asteroids and comets. 

5th Earth Sciences (cont) 

c. Students know the path of a planet around the 
Sun is due to the gravitational attraction between 
the Sun and the olanet. 

1• 

4. Scientific progress Is made by asking 
meaningful questions and conducting careful 
investigations. As a basis for understanding this 
concept and addressing the content in the other 
three strands, students should develop their own 
questions and perform investigations. Students 
will: 

a. Draw pictures that portray some features of the 
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b. Describe the properties of common objects. 

c. Describe the relative position of objects by using 
one reference (e.g., above or below). 

d. Compare and sort common objects by one 
physical attribute (e.g., color, shape, texture, size, 
weight). 

e. Communicate observations orally and through 
drawings. 

2.5 Investigation and Experimentation 

2nd 

4. Scientific progress is made by asking meaningful 
questions and conducting careful investigations. As 
a basis for understanding this concept and 
addressing the content in the other three strands, 
students should develop their own questions and 
perform investigations. Students will: 
a. Make predictions based on observed patterns 
and not random guessing. 
b. Measure length, weight, temperature, and liquid 
volume with appropriate tools and express those 
measurements in standard metric system units. 
c. Compare and sort common objects according to 
two or more physical attributes (e. g., color, shape, 
texture, size, weight). 
d. Write or draw descriptions of a sequence of 
steps, events, and observations. 
e. Construct bar graphs to record data, using 
appropriately labeled axes. 
f. Use magnifiers or microscopes to observe and 
draw descriptions of small objects or small features 
of objects. 

g. Follow oral instructions for a scientific 
investiaation. 

2.6 Investigation and Experimentation 

4" 
6. Scientific progress is made by asking meaningful 
questions and conducting careful investigations. As 
a basis for understanding this concept and 
addressing the content in the other three strands, 
students should develop their own questions and 
perform investigations. Students will: 
a. Differentiate observation from inference 
(interpretation) and know scientists' explanations 
come partly from what they observe and partly from 
how they interpret their observations. 
b. Measure and estimate the weight, length, or 
volume of objects. 

thing being described. 
b. Record observations and data with pictures, 
numbers, or written statements. 
c. Record observations on a bar graph. 
d. Describe the relative position of objects by 
using two references (e. g., above and next to, 
below and left of). 

e. Make new observations when discrepancies 
exist between two descriptions of the same object 
or phenomenon. 

3nl 
5. Scientific progress is made by asking 
meaningful questions and conducting careful 
investigations. As a basis for understanding this 
concept and addressing the content in the other 
three strands, students should develop their own 
questions and perform investigations. Students 
will: 
a. Repeat observations to improve accuracy and 
know that the results of similar scientific 
investigations seldom turn out exacUy the same 
because of differences in the things being 
investigated, methods being used, or uncertainty 
in the observation. 
b. Differentiate evidence from opinion and know 
that scientists do not rely on claims or conclusions 
unless they are backed by observations that can 
be confirmed. 
c. Use numerical data in describing and 
comparing objects, events, and measurements. 
d. Predict the outcome of a simple investigation 
and compare the result with the prediction. 

e. Collect data in an investigation and analyze 
those data to develop a looical conclusion. 

5111 
6. Scientific progress is made by asking 
meaningful questions and conducting careful 
investigations. As a basis for understanding this 
concept and addressing the content in the other 
three strands, students should develop their own 
questions and perform investigations. Students 
will: 
a. Classify objects (e.g., rocks, plants, leaves) in 
accordance with appropriate criteria. 
b. Develop a testable question. 
c. Plan and conduct a simple investigation based 
on a student-developed question and write 
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c. Formulate and justify predictions based on 
cause-and-effect relationships. 
d. Conduct multiple trials to test a prediction and 
draw conclusions about the relationships between 
predictions and results. 
e. Construct and interpret graphs from 
measurements. 

f. Follow a set of written instructions for a scientific 
investigation. 

instructions others can follow to carry out the 
procedure. 
d. Identify the dependent and controlled variables 
in an investigation. 
e. Identify a single independent variable in a 
scientific investigation and explain how this 
variable can be used to collect information to 
answer a question about the results of the 
experiment. 
f. Select appropriate tools (e.g., thermometers, 
meter sticks, balances, and graduated cylinders) 
and make quantitative observations. 
g. Record data by using appropriate graphic 
representations (including charts, graphs, and 
labeled diagrams) and make inferences based on 
those data. 
h. Draw conclusions from scientific evidence and 
indicate whether further information is needed to 
support a specific conclusion. 

i. Write a report of an investigation that includes 
conducting tests, collecting data or examining 
evidence, and drawing conclusions. 

2.7 Attendance Requirements 

Wisdom Academy for Young Scientists will adopt a school calendar with at least 
180 full-days and provide more instructional minutes than required by the State 
of California through the use of an extended day schedule. The calendar for the 
2011-2012 school year will be the similar the District's 2010-2011 Single Track 
Instructional School Calendar. 

2.8 Daily Schedule 

Breakfast 7:00 - 7:40 

English language Arts 8:00 - 9:30 

Nutrition and Recess 9:30 - 10:00 

Math/Science 10:00 - 11 :45 

Lunch and Recess 11 :45 - 12:30 

Social Science 12:30 - 1 :00 

English Language Development 1 :00-1 :45 

Physical Education 1:45 - 2:45 

330 daily minutes X 180 days= 59,400 instructional minutes 
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2.9 	 Process by Which Curriculum, Materials and Instructional Activities 
Are To Be Selected 

The books utilized for each course, course material, and instructional activities at 
Wisdom Academy for Young Scientists are chosen through a collaborative effort 
between a team comprised of the principal, teachers and curriculum and 
instruction consultant. This WAYS curriculum development team has begun an 
ongoing process of material selection, curriculum mapping, unit development, 
lesson design, assessment development and identification of teaching strategies 
for different courses at WAYS. The principal and teachers have selected 
textbooks from the state approved list that best suit the needs of their students. 
To encourage innovation, and emphasis on technology, teachers will have the 
flexibility to use books or strategies that are not on the WAYS recommended list 
as long as they achieve the required results. 

2.10 Delineation Of When And How Pupil Outcomes Will Be Assessed 

Students are first assessed (using Saxon Math, CELDT, and Mcleod 
Assessment of Reading Comprehension assessments and a writing prompt) 
upon matriculation. They then periodically take the Saxon Math and CELDT 
assessments to monitor student progress. At the end of the school year, they will 
take CST and CELDT assessments (they will also take the CELDT at the 
beginning of each year). 

See Element 3 for more details related to fonnative and authentic assessments. 

2.11 Identification of Who Will Be Accountable For Student Progress 

The following guidelines have been established to guide the development of the 
curriculum and to keep in sight the goal of improved student learning. 

California State Curriculum Frameworks and State Standards will provide the 
base content for the instructional program. 

Wisdom Academy for Young Scientists will chart student progress from year to 
year on the State of California's adopted standardized and standards-based 
statewide examinations. 

Wisdom Academy for Young Scientists will meet or exceed all Coyntv and state 
standards and will establish a policy to ensure that evidence of improved pupil 
learning is shared with the parents, the ~ and._th-'e'-s"-ta-'-t_e_. _ __ _____-
Advancement from one grade to the next requires demonstration of mastery of 
the concepts and development of the skills in alignment with the standards 
required by the California Department of Education. 

Wisdom Academy for Young Scientists will make available after-school tutorials, 
as preventative measures for those students deemed at-risk of being held back. 

Specific times will be allocated to provide the opportunity and time for teachers to 
discuss and share concerns related to student progress before students 
matriculate to the next grade. Teachers will have time prior to the start of the 
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school year to evaluate students' standardized test scores from the previous year 
and to identify individual strengths, areas of concern and focus for each student. 
Student progress reports will be used to monitor student progress. Parent 
conferencing on student progress will occur twice per year. 

Once per year, the Executive Director will be responsible for preparing and 
presenting a report to the Governing Board that details and summarizes the 
school's progress toward meeting its goals during the previous school year. The 
Executive Director is committed to ensuring that a robust assessment and 
accountability system is in place on an ongoing basis at the school, and that the 
information be used effectively and in a timely manner to ensure the high quality 
of the school's program for all of its students. If needed, the Board can take 
measures, based on this report that will ensure the school is consistently making 
progress toward its goals. Such an action, may include creating a working 
committee, made up teachers, parents, administration and students, to take a 
closer look at elements of the report, conduct research as necessary, and make 
appropriate recommendations. 

In accordance with the provisions set forth in No Child Left Behind, WAYS will 
track student achievement data in order to ensure students iJre meeting required 
proficiency levels. Teachers and administrators will analyze data and use it as a 
tool when planning curriculum, designing interventions and adopting curricular 
materials. The administration, to include the principal, teachers, and the special 
education program coordinator will coordinate all efforts in order to maximize 
student achievement. 

2.12 Student Retention and Promotion 

Wisdom Academy for Young Scientists strives to ensure that students show 
progress in their achievements and are ready to be promoted to the next level. 
For those students who are identified as "at risk" of retention, a meeting will be 
called that includes the teacher, parents and special education program 
coordinator. At this meeting it may be determined that a Student Success Team 
(as described in the Special Education section above) is necessary to develop an 
educational plan that will include tutorials, special classes and learning strategies 
that best suit the student. Parent conferencing on the student's progress will 
occur every couple of months. If necessary the option of summer school and 
after school enrichment classes will be offered as a measure to curtail retention. 

lfwe believe a student needs to be retained, we will hold a Student Success 
Team meeting and discuss the repercussions of this action. If the team agrees 
that this is in the best interest of the child then all measures will be taken to 
ensure that this will be a positive experience for the student. These measures 
include: 

• Meeting with the team and the student 

• Creating an accepting environment in the class. 

• Creating many opportunities for success for the student in the classroom. 
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• 	 Ensuring that the student receives the necessary assistance and support 
to ensure future promotion. 

Specific times will be allocated to provide the opportunity and time for teachers to 
discuss and share concerns related to student progress before students 
matriculate to the next grade. 

2.13 Reference to NCLB 

WAYS accepts the NCLB premise that all children will succeed and will review its 
Adequate Yearly Progress annually, with special attention given to the progress 
of sub-groups. The Principal will recommend and the Board will approve annual 
action plans to meet Adequate Yearly Progress goals. 

At WAYS you will see older children reading with younger children 
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3 	 Methods for Assessing Student Progress 

3.1 	 THE METHODS FOR ASSESSING STUDENT PROGRESS AT WAYS 
WILL INCLUDE THE FOLLOWING: 

• 	 CA STATE STANDARDIZED TESTS (I.E., STAR TESTING PROTOCOL, 
CST,CAT-6) 

• 	 Text based pre and post assessments 

• 	 Tri-yearly standards-based Benchmark perfonnance assessments 

• 	 Unit level standards-based Benchmark perfonnance assessments 

• 	 Formal and Informal Classroom assessment (tests, projects, worksheets, 
presentations, personal communication, surveys, anecdotal records) 

• 	 Portfolio evaluation 

• 	 Parent Conferences, and Student-led conferences 

3.2 	 Use of Standardized Test Scores in Measuring Pupil Progress 

Our students will participate fully in the Standardized Testing and Reporting 
(STAR) program. WAYS agrees to comply with and adhere to the State 
requirements for participation and administration of all state mandated tests. 

Teachers need only review the test results, which will be presented to them in a 
graphic format. These tests measure student outcomes to monitor progress, 
highlight student learning deficiencies for teachers, and increase teachers' 
pedagogical efficiency (teachers can shift time away from test preparation and 
scoring to other activities). 

Assessments will be tied to ongoing teacher, classroom and grade level goals 
and action plans. The collaboration and monitoring of this information will allow 
for the sharing of resources and innovative solutions. 

Teaches will share data with students and classrooms will work together to 
establish action plans. Data and action plans can also be shared with parents 
through class and school newsletters to involve them in the collaborative effort of 
continuous improvement. 

With measures matched to our philosophy and instructional intents, we will 
develop and will build upon our assessment system, which will enable us to 
systematically: 

• 	 Assess the progress of each individual child in our curriculum, with 
particular emphasis on their academic, standards-based achievement. 

• 	 Evaluate the effectiveness of the school program in meeting its objectives, 
relative to our own standards and compared to schools serving similar 
students in the district. 
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• 	 Contribute to the continual strengthening of curriculum and instructional 
processes at the individual, team, and program levels. 

• 	 Be accountable to students, parents, our community, Jhe County and th~ __ 
state. 

Wisdom Academy for Young Scientists will participate in the state-mandated 
testing programs. They will enable us to track individual students' and the 
school's perfonnance from year to year; however, these tests do not fully meet 
the assessment needs of the classroom teachers nor are they designed to 
encourage students' self-reflection. For these latter purposes, students will 
prepare portfolios composed of the projects, daily work, journal samples, self­
evaluations, writing samples, exhibitions, reading logs, analytic reflections and 
other tasks which students complete over the course of the instructional year. To 
provide a more complete picture of student growth, the school will institute a 
system of benchmark assessments at the end of each trimester-faculty 
designed, administered, and scored-tied to the full school curriculum, including 
rigorous measurement of student standards-based achievement. 

I·--------­
3.3 	 Use of Longitudinal, Survey and other Data In Measuring Pupil 


Progress 


Students will be given a variety of ongoing assessments, including teacher 
observations, perfonnance-based assessments, grade-level assignments, 
presentations, and projects, as well as the "Standards Master" assessments, and 
Unit level "Benchmark" assessments. The Principals will ensure that all 
necessary assessments are completed in a timely manner and that teachers use 
the information from the assessments to modify their curriculum accordingly. 

California-aligned "Standards Master" assessments developed by Renaissance 
Leaming Co. (a testing and curriculum tool developed by Renaissance Leaming 
Inc. that is aligned to California state standards in math, reading and language 
arts) or a comparable system will be used to measure students' and classroom 
growth towards mastery of state standards in mathematics, language arts and 
reading. These assessments will be conducted three times a year; extensive 
reports will be generated compiling both classroom and individual student results. 
Reports will be used to infonn both standards based classroom curriculum 
development and individual student support programs. This assessment and/or 
other comparable state content standards aligned testing program will be used 
until our benchmark assessments are completed. 

The faculty will come together to agree on benchmark tasks and assessments 
that represent key objectives for curriculum and instruction to be included in 
student portfolios and Student Assessment Collections, addressing the state 
standards and additional criteria by which student performance should be judged. 
We will examine how the evidence contained in student portfolios can be used to 
determine each student's progress toward the attainment of specific goals, and 
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develop our portfolio criteria in a manner that maximizes this attainment. The 
appropriateness of various assessment strategies will be reevaluated by the staff 
as needed-considering such areas as whole child growth and development 
(academic, social, physical, creative, critical thinking, etc.), content standards 
mastery, curriculum effectiveness, level of task difficulty and student mastery. 

Of greatest importance is the opportunity for the faculty to establish clear 
measures of growth that are direct outcomes of the school's full educational 
goals. The criteria for evaluation of student growth will, of course, reflect 
achievement in terms of Cslifomia's content standards, but may also be chosen 
to include curricular goals measuring the growth of the "whole child" - honoring 
the richness of the school's broader curriculum goals 

Ongoing student assessment will include additional tools such as checklists, 
narrative descriptions, anecdotal records of observations, parent conference 
notes, teacher-designed tests, teacher-developed rubrics, rating forms, surveys, 
personal conference data and student portfolios. 

WAYS' students partidpate in an extra-curricular dance recital. Teachers support students 
through home visitations and attendance at family events. 

3.3.1 Benchmark Assessments 

The establishment of our benchmark assessment will begin with Staff work 
during our professional development days in August and will continue the first 
trimester of the 2011 - 2012 Academic Year. Both large scale and smaller scale 
benchmark assessments will be developed and employed. 

Small-scale benchmark assessment will be done during each unit of instruction, 
as well as ongoing performance assessments related to the CSTP and unit 
goals. These benchmark assessments will act to guide instruction, indicate the 
need to modify strategies for individuals of whole classes, act as targets for 
student self-assessment toward their goals, and operate as the primary source of 
summative unit level grading criteria. 
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Broad-scale Benchmark assessments will be given in each trimester of the 2011­
2012 academic year, evaluated with the aim of using the improved assessment 
tools from the second trimester as well as a second and additional set to be 
employed alongside the former set during the final trimester of the 2011 - 2012 
academic year. Staff development days in June will be used to review of 
Benchmark assessment tools employed during the prior year. In this manner, our 
target goal of a completed and effective Benchmark Assessment Structure can 
be achieved by the end of the 2011 - 2012 Academic Year of school. 

Benchmark assessments of student academic growth will be designed by the 
faculty to provide an accurate assessment of student progress in mastering 
grade-level standards and will be essential to the success of our instructional 
program. Assessments will be designed to for three specific purposes: 

1. Entry-level Assessment - Essential questions: Do students possess crucial 
prerequisites skills and knowledge? Do students already know some of the 
material that is to be taught? The assessment will contain a range and balance of 
items, some of which reach back to measure where students are, others will 
reach forward to identify those students who may already know the new material. 

2. Progress Monitoring - Essential question: Are students progressing 
adequately toward achieving the standards? Teachers will adjust instruction so 
that all students are constantly progressing. Teachers will continually look for 
indicators among student responses and in student work. Monitoring will also 
include checking for understanding during instruction, checking homework, 
unit/chapter tests or quizzes. Assessment will be tied to items already taught and 
will be used as the basis for making we-informed adjustments to instruction. 
Teachers will rely on answers to the following: 

i. Should I move ahead or spend more time on the current phase of 
instruction? 

ii. Are students able to practice what they have learned through independent 
activities, or do I need to provide additional instruction? 

iii. Can I accelerate the planned instruction for some or all students, and if so, 
what is the best way to do that? 

3. Summative Evaluation - Essential question: Have students shown 
concrete evidence that they have met the goals for each unit as defined by each 
content standard or group of standards? 

The Benchmark assessments will be organized around a Student Assessment 
Collection, including the results of the trimester's on-demand tests. Each piece of 
the "Student Assessment Collection" (SAC) that is gathered for evaluation in the 
Benchmark assessments for each student will be evaluated by the classroom 
teacher for growth over time using criteria reviewed and approved by the faculty 
as a whole. One additional faculty member will review each (SAC) to establish 
the validity of the overall evaluation. The faculty will also establish criteria for the 
evidence to be included in the SAC, a description of the dimensions to be 
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evaluated, and criteria for determining levels of achievement for the collections 
as a whole, including a clearly defined "Mastery" level. 

The Benchmark assessments primarily serve a "formative" function, and will 
provide a powerful, concrete, and results-focused opportunity for the faculty to 
refine the school's vision and program, to help each other in their work with 
students, and to identify and address the needs of individual students in a timely 
way. 

3.3.2 Portfolios 

Consistent with our instructional philosophy, portfolios will give students 
opportunities for choice and to show their individual interests and talents. In 
addition to offering teachers a tool for gauging students' progress and their 
strengths and challenges, the portfolio design will include procedures to bring 
students and parents into the assessment process. By asking students to reflect 
on their own performance, we will empower them to recognize and be 
responsible for their own learning. 

The full collection of evidence will lead to a student portfolio for teacher will use 
with students and parents, and the results for all students (with anonymous 
examples of the variety of student performances) can be used for accountability 
within the school community and with broader educational stakeholders. 

3.4 	 Specific Standards That Students Must Demonstrate Proficiency In; 
Process School Will Use to Ensure That Students Meet the Statewide 
Perfonnance Standards And Evidence Of Improved Pupil Learning 

Each grade level teacher will identify, with review and approval by the faculty, 
one third of the specific state content standards for language arts, mathematics, 
history-social science, and science for instructional emphasis and student 
mastery in each trimester. Student progress will be assessed using a variety of 
ongoing classroom assessments, and at the end of the trimester, the Standards 
Master and Benchmark assessments. The time unit for demonstrating student 
learning is the trimester. The results of these assessments will be evaluated 
formatively to identify content in need of additional instruction and/or summatively 
to identify and verify specific content mastered. 

3.5 Assessment Schedule 

ASSESSMENT DESCRIPTION OF DATE 
FRAMEWORK ASSESSMENT TOOL 

PRE-POST TESTING TEACHER-MADE FALU 
TESTS/OBSERVATIONS SPRING 
PUBLISHER'S ASSESSMENTS 

ANNUAL STATE TESTING & REPORTING MAY 
SYSTEM CAT-6 
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(CALIFORNIA ACHIEVEMENT 
TEST-6) 

CALIFORNIA WRITING TEST 
FORGRADE4 

PHYSICAL EDUCATION 
TESTING FOR GRADE 5 

CALIFORNIA ENGLISH 
LANGUAGE DEVELOPMENT 
TEST 

(Annually or 30 days following 
enrollment) 

EXIT INTERVIEWS 

PERFORMANCE ASSIGNMENT 

Bl-ANNUAL Mcleod Assessment of Reading 
Comprehension 

Saxon Math Assessments 

THE WORK SAMPLING 
SYSTEM 

DEVELOPMENTAL GUIDELINES 
&CHECKLIST 

PORTFOLIOS 

TRI-ANNUAL 	 SUMMARY REPORTS (PARENT 
CONFERENCES) 

JUNE 

MAR/APR 

SEP/JAN 

ON-GOING 

OCT/MAR 

FEBRUARY/ 

MAY 

NOV/MAR/JUNE 

The Wisdom Academy for Young Scientists will track and analyze the following 
factors that influence academic achievement and growth. 

Measurable 
Outcomes 

Student Conduct 

Parent Involvement 

Expected Outcomes 


Average daily attendance of 95% 


Tardiness will decrease each year by 5% 


Suspensions/expulsions will decrease 

each year by 5% 


90% will attend on-going parent teacher 
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Student Records 


Running 
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conferences during the year 

90% will attend at least two parent 
workshops during the academic year 

Participation of parents with children in 
special events/programs will increase 20% 
each year until 90% are involved 

90% will join the Parent Teacher 
Association (PTA) 

Parent attendance at performing arts 
events, science fairs, festivals, and forums 
will grow by 10% year1y beginning with 
65% the first year 

Teacher Participation in school 

Involvement planning/collaboration sessions will be 


measured by sign-in sheets 


Professional 100% attendance at the annual one-week 
Development retreat prior to school opening 

State-mandated 
standardized tests California Standards Test (CST) 

Grade-level FOSS Assessment System (formative and 
competency and summative) 
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Records/Sign-In 
Sheets 

By the end of year 
three 

90% is required 

Running 
Records/Sign-in 
Sheets 

Students who are 
continuously 
enrolled for at least 
two years, and 
have at least one 
year of prior testing 
will improve 
performance by no 
less than (4) 
percentage points 
each year until 
norm is reached, at 
which point 
students will 
improve at least 
three (3) 
percentage points 
each year 

Students who are 
continuously 
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continuing higher Open Court Reading Assessments 
levels of proficiency Saxon Math Assessments 

Teacher 
Performance 

Student attainment of CA standards as 
evidenced in benchmark assessment 
performance and test scores. 

Competence in pedagogy 

Professional Attitude 

Effective teaching strategies 

Effective classroom management 

Financial Solvency No deficit in the operation budget after the 
initial two years of operating (time frame 
allows for start-up costs) 
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enrolled for at least 
two years, and 
have at least one 
year of prior testing 
will improve 
performance by no 
less than (4) 
percentage points 
each year until 
grade level 
competency (70+) 
is reached, at which 
point students will 
improve at least by 
three (3) 
percentage points 
each year 

Comparison of 
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3.6 	 Methods to ensure that all statewide standards are met and pupil 
assessments conducted 

To ensure that all statewide performance standards are met and to ensure 
continual evidence of pupil learning, WAYS shall conduct testing pursuant to 
Education Code Section 47605(c) as well as its own assessment and evaluation 
processes. Multiple forms of assessment will be used to measure student 
achievement and progress, tailor programs of instruction, validate and 
continuously improve teaching methods, gauge the school's performance in 
comparison to similar schools throughout the state, and provide the metrics for 
programmatic audits reported to the Countv.and__the California Departmen_t_o_f __ 
Education (CDE). 

3.7 Process school will use to ensure that students meet the statewide 
performance standards and evidence of Improved student learning 

Staff has identified what students should know (California state content 
standards) and what they should be able to do (performance standards) in all 
learning areas at critical points in their education (see Element 2). Steps in this 
process include: reviewing the school's mission, purpose, and expectations, 
reviewing state and district standards, developing exit outcomes and graduation 
standards, and listing specific academic outcomes that students will demonstrate 
in each subject area, grade, or skill level. 

Linking standards to curriculum and assessment: Standards, curriculum, and 
assessment are aligned with each other, with state guidelines, and with the 
school's educational goals. Professional development includes training in the use 
of data-driven decision making and educators review the alignment of 
assessment and curriculum with the state content standards at least twice a year. 

Determining assessments that will actually measure if curriculum has been 
learned and monitoring progress toward goals: This includes a combination 
of portfolios and assessments. Instruments used measure important student 
objectives and reflect the vision of the school but do not adversely affect the 
learner. Progress is objectively measured by the annual statewide assessments 
for each grade (CST, etc.) and by other adopted statewide assessments 
(CELDT, etc.). Classroom teachers may also measure achievement in a 
traditional manner, such as through quizzes, essays, tests, and exams. 

The staff will: 

• 	 Set baseline expectations for incoming students (e.g., information from 
previous assessments); 

• 	 Recommend additional support if needed; 

• 	 Administer all assessments, including school, County, and state-required 
testing (e.g., STAR, proficiency tests, CST); 
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Develop evaluative comparisons with similar populations using 
disaggregated data; 

• Set priorities for professional development; 

• Assist with the allocation of resources. 

3.8 Process for Conducting Pupil assessment Pursuant to EC60602.5 
WAYS will administer the CELDT, CST, and other state-mandated assessments 
as required. It will adhere to the administration protocols specified in the relevant 
State Department of Education bulletins. 

3.9 Identification of the Grading Polley 

Trimester progress reports will be issued identifying students' strengths, abilities, 
interests and areas for improvement. These progress reports will effectively 
summarize a studenfs development and progress in Reading, Language Arts, 
Mathematics, Social Studies, Science, Working Skills, Human Relations and Life 
Skills and will reflect student's progress toward grade level state standards. The 
progress report, which lists strategies, attitudes and skills required in each area, 
along with a rating system, will be implemented. The following is an example: 

E = Exceeds Grade Level Expectations 

M = Meets Grade Level Expectations 

W =Working Toward Grade Level Standards 

R = Requires Assistance 

Reading 

_ Enjoys books and recognizes the power of text 

_ Reads with grade level fluency 

_ Uses phonics conventions to sound out unfamiliar words 

_ Has a grade level appropriate sight vocabulary 

_Comprehends and absorbs written ideas 

_ Uses text as a resource for gathering facts and ideas 

Student-Parent Conferences will be held twice per year to discuss the students' 
development and progress and to set goals on how school and home can 
support and promote student's efforts toward achievement. The conferences will 
teach each student to take command of his/her development and learning. The 
portfolio-based conference allows a student to evaluate current levels of strength 
and weakness in all developmental areas (academics, creativity and artistic 
expression, critical thinking, social development and motor development). 
Students gather evidence of their aptitudes and skills, analyze the evidence, and 
then set goals for the next progress period (approximately a trimester). 
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Parents are invited to tri-yearly conferences where younger students (grades K ­
1) display current levels of development in activities centers, and older students 
(grades 2- 5) display current levels of development by presenting.evidence of 
work and reflective analysis from their portfolios. Once parents have had the 
opportunity to observe their child's skills first hand, they will sit with their child and 
teacher to discuss the student goals for the upcoming progress period, and 
develop a parent/teacher plan to support the child's attainment of those goals. 

Portfolio-based student led conferences have proven to be an essential tool for 
nurturing student ownership of learning and development, as students are not 
simply included in the process of evaluation, but in fact put at the helm in the 
analysis and goal setting process. Additionally, this process involves parents 
directly in the observation and analysis of student development, and in 
supporting specific goals for growth. Student-Parent conferences allow each the 
student support team to celebrate each child's hard work, to share in the process 
of self reflection, and finally to set attainable goals for the coming months at 
school and home. 

The overall focus of our reporting system (which includes report cards, Student­
Parent Conferences and the six year [K - 5] cumulative portfolio) will be: 1) to 
offer parents information on their children's progress in a form they can 
understand and use effectively, 2) to certify the attainment of learning goals, and 
3) to identify where additional work is needed and set appropriate goals and 
strategies. The development and refinement of our assessment tools will be 
continually evaluated and improved upon in order to meet the individual needs of 
our student population. Assessment tools and reporting systems are to be 
modified as the goals for students are further developed and evolving 
methodologies become incorporated into our educational program. 

IL.... 
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4 Governance 

Wisdom Academy for Young Scientists' governance structure is set up to support 
the school's overall mission and vision with all stakeholders being involved on all 
levels of school governance. 

WAYS shall comply with the Brown Act. 

Wisdom Academy for Young Scientists will operate as a OBA of the Merle 
Williamson Foundation (MWF), a non-profit corporation established in the State 
of California under the guidelines set forth by the stale and in compliance with 
Federal laws establishing non-profit corporations. MWF has been granted tax­
exempt status under section 501 (c) (3) of the Internal Revenue Code. An interim 
school board has been appointed. This board is responsible for developing and 
establishing a set of governing bylaws as required by laws that will apply to the 
Wisdom Academy of Young Scientists. All provisions under the Brown Act and 
Section 1090 of the Education Code that pertain to public charter schools 
organized as non-profit corporations will be followed. 

Members of the WAYS' executive board, any administrators, managers or 
employees, and any other committees of the School shall comply with federal 
and state laws, nonprofit integrity standards and lh~ Qounty'~9.~f1er Sch<>91mm 
policies and regulations regarding ethics and conflicts of interest. (Appendix B ­
Organizational Chart, Board Questionnaire and Resume). 

WAYS and/or its non-profit corporation will be solely responsible for the debts 
and obligations of the Charter School.

I The ~eserves the right to appoint a s_irlg~_!!_pr_e~_ntative to the charter 
school board pursuant to Education Code Section 47604(b). 

4.1 	 Process Which Ensures Staff, Students and Other stakeholder 

Involvement 


4.1.1 School Community 

The School Community refers to all teachers, support staff, parents, students, 
administration and community representatives that are involved with the school. 
The School Community shall have an opportunity to be involved and participate 
in school wide matters. Opportunities to be involved on the board, advisory 
council, working committees, etc. are available for all of its members. Whole 
School Community meetings will be regularly scheduled at an hour that is 
conducive to parent participation. 

4.1.2 Parents 

Wisdom Academy for Young Scientists recognizes that parents and other family 
members are the most valuable people in each child's life and that they possess 
insights into the child's abilities and needs. Therefore, we feel that it is imperative 
that we work closely with them to develop the most successful and enriched 
educational experiences possible for each child. Parent involvement is an 
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important and integral part of our program. The following will be implemented at 
our school to accomplish this goal. 

The office staff reviews with parents the Home-School agreement, at the time of 
enrollment. WAYS will encourage parents to sign an agreement indicating they 
understand and agree to the level of involvement necessary to optimize success 
for their child in our program. Teachers and parents will annually review and 
evaluate this agreement and make any necessary modifications 
Parents are strongly encouraged to commit to school service and involvement at 
the requested amount of four hours per school month, in a manner, which is 
flexible with their work schedules. Parent's interests, skills and availability are 
discussed to determine how they can best serve the school community. Parents 
have the option of working in classrooms, on the playground and/or taking some 
work home to assist the teacher. Although there is no penalty to the student or 
family who does not meet this standard, a meeting with the parents will be 
scheduled to discuss the importance of their participation and solutions to those 
obstacles that are preventing the family from being involved at the school. 

Parents will be asked to join the Parent Council, which will be developed and led 
by the parents. The parent group provides a forum for parents to gather for the 
purpose of coordinating parent volunteerism, fundraisers and activities that 
support the school program and goals. 

Parents will be asked to form committees, when necessary to provide a forum for 
parent concerns and standard procedures to address concerns and initiate 
solutions to said concerns. This may involve working to assist in the development 
of school policies and procedures. 

Parent workshops that share information on skills and techniques that can assist 
them in areas such as Core Knowledge Skills/Sequence, Standards Based 
Leaming And Assessment, Literacy Development, Social Development And 
Effective Conflict Resolution, The Successful Leaming Environment At Home 
And School, How To Promote Learning During The Summer, and the like, will be 
offered on a regular basis. These workshops are intended to help parents gain a 
greater understanding of our program and how they can work closely with us to 
help their child succeed in school. 

Parents will be provided with information on an ongoing basis regarding the 
content of the educational program and on-going school meetings and events. 
Written material will be translated into Spanish to keep all of our families 
informed. 

Staff will advise and consult with parents regarding the school's educational 
program at the orientation meetings and community discussions. Parents will be 
encouraged to reinforce the educational program by monitoring their child's 
progress, responding to written notices and reports, engaging in conversations 
with school personnel as needed and attending student-led conferences twice 
per year. 
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Our school will strive to ensure that parents and family are visible members of 
the school community. Room-parents responsible for setting up a telephone tree 
to keep parents informed will be established as part of our school. 

Grievance Procedure for Parents and Students 
WAYS will designate at least one employee to coordinate its efforts to 
comply with and carry out its responsibilities under Title IX of the Education 
Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 
1973 (Section 504) including any investigation of any complaint filed with 
WAYS alleging its noncompliance with these laws or alleging any actions 
which would be prohibited by these laws. WAYS will notify all its students 
and employees of the name, office address, and telephone number of the 
designated employee or employees. 

WAYS will adopt and publish grievance procedures providing for prompt 
and equitable resolution of student and employee complaints alleging any 
action, which would be prohibited by Title IX, or Section 504. We will 
implement specific and continuing steps to notify applicants for admission 
and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for admission 
and employment, and all unions or professional organizations holding 
collective bargaining or professional agreements with the recipient, that it 
doe~ not discriminate on the basis of sex or mental or physical disability in 
the educational program or activity which it operates, and that it is required 
by Title IX and Section 504 not to discriminate in such a manner. 

4.1.3 Student Involvement 

Wisdom Academy for Young Scientists recognizes that the students themselves 
are the experts when it comes to knowing the interests, abilities and strengths, 
which they possess. Often times students' strengths are overlooked when they 
are compared to conventional success criteria. Our goal is to ensure that children 
know they are valued. We plan to meet our goals by identifying and building on 
strengths and by encouraging the development of additional skills and thereby 
implement the following: 

Create and incorporate a curriculum that is experientially based in order to 
maintain a high level of intrinsic motivation in the student and build on his or her 
inner desire to learn. 

Identify children's learning strengths, then use our findings to inform the creation 
of a powerful curriculum that utilizes these strengths, thus allowing children to 
experience the values of developing and employing skills mastery. 

Build on each child's interests, experiences, culture awareness and appreciation, 
social skills, and their abilities in an effort to maximize their learning. 
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Cross curriculum will be offered that emphasis the importance of science now 
and in the future as it relates to our natural environment, sharing learning 
experiences through assemblies, field trips and working on school community 
events, such as the annual "Science Fair." 

4.1.4 Teacher Involvement 

Wisdom Academy for Young Scientists recognizes the importance of teacher 
input in matters that directly involve their classroom and student achievement. 
WAYS will strive to ensure that teachers become more involved in the 
governance of the school and the development and implementation of curriculum 
programs in the school. Therefore, the governance structure is set up to be 
inclusive of the teacher's input and we have purposefully left room to further 
develop our curriculum, so that teachers along with parents could have some 
input into the instructional program. 

Teachers participate as members of a collective in our ongoing program 
development, staff development and the administrative decision making process. 
They participate in designing and running staff development workshops, where 
teachers share experience and methodology with one another, overseen by the 
Academic Co-Principals. Through continuous analysis of our philosophy, and 
weekly reflection on our practices in action, our staff collective works toward 
greater unification. 

Teachers will meet weekly after school with the principal to share concerns, 
communicate requests, discuss program goals, assess overall student progress, 
evaluate program effectiveness, develop plans to implement policies and discuss 
individual student needs. Teachers will be encouraged to serve on working 
committees to provide input that will help shape policies and effect change. 

4.1.5 Community Involvement 

We recognize that Wisdom Academy for Young Scientists community is a part of 
a larger community and should therefore take more effective measures to make it 
possible for the community to become actively involved. To this end, WAYS has 
formed a working committee do the following: 

Elect representatives from the scientific, business and educational community to 
serve on the School Board. 

Continually seek community partnerships that will enhance the instructional 
program and support the vision and goals of the school. 

Make concerted efforts to establish collegial relationships with the District's 
elementary schools in the area, for the purpose of increased student 
achievement within the District. 
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4.2 	 Methods By Which Schools Consult With Parents and Teachers 
Regarding School's Organizational Program 

As part of the process of creating a small learning community where everyone
has a sense of ownership and purpose, Wisdom Academy for Young Scientists 
Board of Directors has been formed of parents, community members, and other 
stakeholders. Parent and teacher involvement will be ensured in the following 
manner. 

A Site Council composed of teachers, parents and at least one student 
representative will meet monthly at the school to discuss school issues and 
policies. 

Student-led conferences will be held at least biannually in order to facilitate 
communication among their business partners (parents), teachers, 
administration, and students; track the progress of the students; and develop any 
necessary interventions. 

Parent/guardians will be encouraged to form committees that will plan events and 
fundraisers, review curriculum and policies, or get involved in other areas of 
interest consistent with the vision, mission, and policies of the school. 
Wisdom Academy for Young Scientists staff will maintain open lines of 
communication at all times with parents. Beyond meeting with staff at student-led 
conferences, parents will be advised that teachers will be available for additional 
conferences as needed. 

4.3 	 Decision-Making Process and Organizational Chart 
The governance structure includes the School Board that guides and governs the 
school. A governance chart is provided (See Appendix B). The school community 
and the established parent groups will be major stakeholders and vital 
participants in the school governance. School committees needed to research 
and work on identified needs of the school will evolve from the school board and 
parent group. A Site Council that will offer information, support and resources to 
the Board will be developed within the 1st year of operation. 

The Board of Wisdom Academy for Young Scientists will be made up of 5 - 15 
members that include parent, staff, administrators and community member 
representatives. The board members are made up of the founding parents, 
educational consultant, and community members. (see Appendix C). The 
County .has the option of having a ~esen~tive to serve on the Board as a non­
voting member. The remaining members will be nominated from the school 
community and outer community members, based on their expertise and desire 
to promote a quality educational program. These individuals may have 
backgrounds in areas such as business, law, fundraising, community outreach, 
finance, mental health, etc., along with their willingness to serve a needed role on 
the WAYS Board. During the term of this charter, WAYS will comply with the 
provisions of the Brown Act. and Government Code section 1090, as those 
sections are amended from time to time. WAYS will fax a copy of all meeting 
notices to the~~.§. Charter Schools Office. 
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The Governing Board ultimately will be charged with assessing how the school is 
doing overall. The President of the Governing Board will provide an annual report 
to the Board of Principals of the Mer1e Williamson Foundation in April of each 
year. Once the Governing Board receives reports from the administration, with 
regards to the academic progress of the students, the level of parent involvement 
and the financial status of the school, it will review the information and ascertain 
whether recommendations need to be made or committees need to be formed to 
work on specific issues. These committees may examine closely the curriculum 
and staffing priorities for maximum effectiveness; identifying budgetary priorities
involving the use of discretionary funds; evaluating the academic effectiveness of 
the school program, its administration and staff, and make recommendations for 
improvement, accordingly. These committees are established to implement the 
business of the Governing Board and to facilitate its functioning. Furthermore, the 
Governing Board facilitates communication and team building and acts as 
negotiator for disagreements. 

Matters that arise concerning budgets, curriculum, school discipline, and other 
school matters will begin at the level of teachers and parents. The Governing 
Board may, from time to time, establish committees and working groups to 
develop a policy for the school regarding specific issues and present its findings 
to the Governing Board and the School Community. WAYS has adapted a set of 
detailed procedures and policies for all fiscal matters, which are outlined in 
Element I. Core policies that the board will adopt include: 

• 	 Fiscal Policies - how the school's budget is drafted, approved and 
monitored; budget development calendar, staff roles related to fiscal 
issues. 

• 	 Instructional Program Policies - when necessary, establish formal policies 
to clarify or add specific/amend specific charter elements 

• 	 Personnel Policies - Establishes how the school recruits, hires, monitors, 
compensates, and dismisses staff. Policies will also be adopted that 
address state and federal labor laws related to non-discrimination, leaves, 
sexual harassment, and other matters. These policies will be adopted prior 
to hiring staff and will be drafted with legal consultation. 

• 	 Student and Parent Policies - how the school recruits orients, admits, 
disciplines, suspends, and expels students. These polities will also clarify 
parents' roles and responsibilities. 

• 	 Legal Policies - Board members' legal responsibilities, including conflict of 
interest, duty of care, confidentiality (See Appendix E). 

• 	 Internal Board Policies - Board composition and renewal/succession and 
to clarify any policy ambiguities 

• 	 Policy, policy- this policy will help to keep the policy development process 
at a minimum and describe how policies are made and revised. 
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The Governing Board will: 

• 	 Insure that the entire school is moving in the direction of the school vision. 

• 	 Serve as a clearinghouse for infonnation to facilitate communication. 

• 	 Monitor committees to ensure progress toward goals and accomplishment 
of duties. 

• 	 Assist Administration in dealing with incoming infonnation to the school 
and disseminating infonnation to the School Community. 

4.4 	 School board decisions 

No business shall be considered by the Board at any meeting at which a quorum 
is not present. 

A quorum shall consist of a majority of the sitting voting members. 

The board will make decisions using a majority vote (51 % of the board 
members). 

Board members who were not in favor of an approved motion must fully support 
the organization as it carries out the majority's decision. 

Every member has the right to participate in the discussion and every designated 
voting member has the right to vote on all issues before the Board or any Board 
Committee. A Board Member or Committee Member must abstain from any vote 
where there is a conflict of interest. 

4.5 	 School Principal 

The School Principal, with the support of staff, will develop and execute the 
school policies and develop and implement procedures consistent with such 
policies. The Principal will make decisions that govern ongoing operations, such 
as selection of curricular field trips, purchase of instructional materials and 
equipment, facilities, improvements and repairs, expenditures related to 
facilitation of instructional program and operation of school, etc. The Principal will 
make efforts to establish collaborative relationships with community members 
and organizations that will support the instructional program of the school. The 
job description for the Principal is found in Element 5 of this petition. The 
principal is responsible for designing and implementing the academic program. 
The teachers report to the principal, who in tum reports to the Executive Director. 

4.6 	 Assurance that Wisdom Academy for Young Scientists will comply 
with all laws 

Wisdom Academy for Young Scientists affinns that it: 

• 	 Is not a conversion from a private school. 

• 	 Will be non-sectarian in our programs, practices and employment. 
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• 	 Will not discriminate on the basis of race, gender, socio-economic status, 

national origin, disability, immigration status 


• 	 Will not charge tuition. 

• 	 Will achieve a racial and ethnic balance that is reflective of the District 

population. 


• 	 Will not compel students to attend nor teachers to be employed at the 

charter school. 


• 	 Will not enroll pupils over 19 years of age unless continuously enrolled in 

public school and making satisfactory progress toward high school 

diploma requirements. 


• 	 Will adhere to minimum age requirements for the purposes of admission. 

4.7 Amendments to charter 

Following approval, the governing board of Wisdom Academy for Young 
Scientists may request from the Countv .aoverning ~r<i__an amendment of the 
charter at any time prior to expiration. Modifications to this charter agreement 
may be made only with the approval of the County Board of Education. -­

~! If' ( ._ • ! ~ 2·.l. P'.1- ~;-· ..... : 
Expansion of the charter school beyond the initial configuration described in the Deleted: Distlict 
approved petition, i.e., adding grade levels, increasing enrollment or adding new 
sites must formally be approved by the Board of Education prior to 
implementation. An amendment to the charter will be presented to the Charter 
School Board for approval. If the charter school wishes to use a calendar which 
differs significantly from any of the District's calendars or change the calendar, 
we will obtain County approval prior to implementation. 

Deleted: District 

Responding to Inquiries 
Deleted: LAUSD Ch-. Polley • ------·-----------· 

WAYS shall promptly respond to all inquiries, including but not limited to, 
inquiries regarding financial records, from the County e!_ld shall consult with the 
~~rclirig ariy iriquiries, WAYS.~~qlfiledg~::; t~~t iti::>::>~l:>j~ct to audit .. 
by lhe Countv.. 

Deleted: including, without limitation, audit byNotifications 
the District Office of the Inspector General 

Notification is to be made to the ~_of any l}Otices_of W()!N:?I~~-hazards, 
investigations by outside regulatory agencies, lawsuits, or other formal Deleted: Innovation and Charter Schools 
complaints, within one week of receipt of such notices by WAYS. Division 
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WAYS teachers attend tire National 

Charter School's Conference In 


Washington, O.C. 


5 Employment Qualifications and Rights 

The employees of Wisdom Academy for Young Scientists will incorporate a 
group of the professionals committed to the education of all children. 
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5.1 Process for Staff Selection 

At Wisdom Academy for Young Scientists, all staff shall be selected by an open,
objective and competitive process. WAYS shall screen applicants for basic 
criteria, namely: credentials, team teaching ability/experience, years of 
experience, area of academic expertise. A staff selection committee initially
made up of administration, board members and parents will be developed for the 
purpose of recruiting and hiring staff. After the initial teaching staff has been 
selected, teachers shall also be on the SSC. The search for the Academic­
Principals was conducted by a panel of educational experts, board members and 
the Executive Director. 

Teacher candidates are asked to do the following: 

• 	 Submit a write up on their philosophy on teaching. 

• 	 Observe one of our teachers in class, fill out a questionnaire on their 
observation and participate in a short non-formal discussion with a few 
SSC members. 

• 	 Prepare and present a one hour lesson to one of our classes {teachers 
and members of our SSC observe), followed by a short informal interview 
with SSC members. 

• 	 Participate in a formal interview with a majority of the SSC and all 
Principals. 

Wisdom Academy for Young Scientists shall select its own staff. WAYS believes 
that all persons are entitled to equal employment opportunity. Charter School 
shall not discriminate against qualified applicants or employees on the basis of 
race, color, religion, sex, gender identity, sexual orientation, pregnancy, national 
origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, or any other characteristic protected by California or 
federal law. Equal employment opportunity shall be extended to all aspects of the 
employer-employee relationship, including recruitment, hiring, upgrading, 
training, promotion, transfer, discipline, layoff, recall, and dismissal from 
employment. Wisdom Academy for Young Scientists staff shall consist of 
persons who are committed to Wisdom Academy for Young Scientists 
philosophy. 

The hiring process has been an ongoing process and has included: 

Interviewing and collecting from applicants: 
• 	 Resume 

• 	 College transcripts 

• 	 References 

• 	 TB Clearance 
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• 	 Department of Justice Clearance 

• 	 Credentials, licenses, etc. 

• 	 Verifying previous employment 

• 	 Selection of top candidate 

5.2 Job Descriptions for Positions 

Teachers (Certified Personnel): 

• 	 Provide a quality, enriched, and powerful curriculum for the students 
enrolled in their class emphasizing the scientific method. 

• 	 Provide an effective room environment, which reflects and facilitates the 
learning process and incorporates intrinsically motivating activities. 

• 	 Help students regulate their own behavior and develop problem-solving 
skills, while remaining respectful and interested in the child's well being, at 
all times. 

• 	 Provide continual assessment of student progress and maintain records, 
while continually evaluating class perfonnance and modifying the 
environment and/or curriculum to meet the changing needs of students. 

• 	 Keep portfolios and observation evaluations on all students and fill out 
progress reports each trimester. 

• 	 Actively strive for continuous and open communication with parents and 
hold parent teacher conferences twice per year for mutual sharing on the 
child's growth and progress at school and home. 

• 	 Provide opportunities for peer assistance to fellow teachers and actively 
participating in team meetings. 

• 	 Participate in-service staff development meetings and outside workshop to 
continue to grow professionally. 

• 	 Keep regular and punctual attendance. 

• 	 Demonstrate a commitment to Wisdom Academy for Young Scientists 
philosophy and process 

• Be an active participant in at least one committee. 

Principal: 

• 	 Mapping and Coordinating Curriculum at each grade level. 

• 	 Lead in-service training 
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• 	 Assess, Consult with, and advise Teachers regularly 

• 	 Lead periodic instructional activities with students 

• 	 Communicate with Parents 

• 	 Select and Develop Curricular materials 

• Facilitate both Large and Small scale Student Benchmark Assessments. 

Executive Director: 

• 	 Oversee the business practices of the school and attract new resources. 

• 	 Oversee the instructional program in collaboration with the principal. 

• 	 Oversee classroom management in collaboration with the principal to 
ensure appropriate and instructive student discipline is in place. 

• 	 Supervise staff in collaboration with the principal. 

• 	 Assist with scheduling when necessary. 

• 	 Spend 3 - 5 hours per week in the classrooms. 

• 	 Keep regular and punctual attendance. 

• 	 Oversee the school-operating budget, authoriZe spontaneous and ongoing 
daily expenses as necessary and maintain robust fiscal vitality. 

• 	 Demonstrate a thorough commitment to Wisdom Academy for Young 
Scientists' philosophy and process. 

• 	 Be an active member of the School Board and serve on at least one other 
standing committee 

• 	 Facilitate communication among staff, parents, and community. 

Other Personnel: 

Teacher Assistants 

Teacher assistants and bilingual aides will assist with instruction under the direct 
supervision of a highly qualified teacher.and will assist the teacher with other 
classroom duties. 

Office Personnel 

Office staff will assist the Principal, perform daily accounting, answer telephones, 
give school tours, call back parents, keep files updated and organized, gather 
student data for funding reports and applications, perform compliance checks 
and administer first aid, as necessary. In addition, the office staff will perform 

Page 120 of 182 

WAYSAPPEAL-000252



Wisdom Academy for Young Scientists Charter Renewal Petition 

daily school business, assist with enrolling students, typing, clerical duties, 
answer telephones and administer first aid as necessary. 

5.3 Credentials, Requirements and Qualifications of Staff 
Teachers shall be required to hold a California credential or other document 
equivalent to that which a teacher in other public schools would be required to 
hold. Such documentation will be monitored by the Principal and/or designee. 
Copies of required forms and records will be kept at the school. WAYS may
choose to contract with the Los Angeles County Office of Education to monitor 
teaching credentials. Highly qualified teachers will be required to have prior 
educational experience (i.e. teaching, paraprofessional, child development 
center, or school volunteer), where the wor1c experience is found beneficial to 
education. Teachers will have either a clear credential or an alternate certification 
based on No Child Left Behind. WAYS will comply with federal guidelines on the 
N.C.L.B. act. 

WAYS will require that each employee (paid or volunteer) of the school submit to 
a criminal background check and furnish a criminal record summary as required 
by Education Code Section 44237. The Executive Director or office staff will 
conduct a background investigation, including T.B. clearance and fingerprinting 
shall be required for all employees, both classified and certified personnel. 
WAYS instructional staff must have ample experience in wor1cing with and a 
thorough understanding of education and children. 

WAYS staff will be required to demonstrate ability to be personable, wor1c 
cooperatively with co-wor1cers and an enthusiasm for wor1cing with children. Along
with these skills, the following are minimum qualifications for each staff position: 
Principal: 

• 	 MS Degree in Science, or MA Degree in Education or Closely Related 
Field 

• 	 Excellence and leadership in curriculum and instruction at the classroom 
and school levels 

• 	 Experience with business, budgets, facilities management and scheduling 

• 	 Experience with overseeing, hiring, evaluating and wor1cing with staff 

• 	 Strong Organizational, leadership and office management skills 

• 	 Strong interpersonal skills 

Teachers: 

• 	 CA SB 2042 teaching credential 

• 	 Exceptional character and performance level ratings 

• 	 Bachelor's Degree 
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• Two years of experience working with students of diverse backgrounds 

Teachers Assistants: 

• 	 An associate's degree from a recognized college or university or 
completed 2 years of college with a minimum of 60 semester units (90 
quarter units) from a recognized college or university. 

• 	 A minimum of 6 units in child development (12+ units preferred) 

• Experience or demonstrate potential in working with students 

Office/Clerical Personnel Manager: 

• 	 Advanced skills in computer and business machines operations 

• 	 Understanding and experience with scheduling 

• 	 Organizational, leadership and office management skills 

• 	 Experience with office technical procedures 

• 	 Experience in working with students, parents, families and community 
members 

• 	 Personable 

5.4 Identification of the Roles and Responsibilities of Staff Members 
The roles and responsibilities of staff are detailed in the job descriptions above. 

5.5 Measures of Assessment of Performance 

5.5.1 Teachers 

The Principal will observe teachers at least three times a year and evaluate them 
on these five categories and their underlying Teacher Performance Expectations 
(TPE): 

5.5.1.1 Making Subject Matter Comprehensible to Students 
TPE 1 - Specific Pedagogical Skills for Subject Matter Instruction 

5.5.1.2 Assessing Student Leaming 

TPE 2 - Monitoring Students Leaming During Instruction 

TPE 3 - Interpretation and Use of Assessment 

5.5.1.3 Engagement and Supporting Students In Leaming 
TPE 4 - Making Content Accessible 
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TPE 5 - Student Engagement 

TPE 6 - Developmentally-appropriate Teaching Practices 

TPE 7 - Teaching English Learners 

5.5. u Planning Instruction and Designing Leaming Experiences for 
Students 

TPE 8 - Leaming About Students 

TPE 9 - Instructional Planning 

5.5.1.5 	 Creating and Maintaining Effective Environments for Student 
Leaming 

TPE 10- Instructional Time 

TPE 11 - Social Environment 

5.5.1.6 	 Developing as a Professional Educator 

TPE 12- Professional, Legal and Ethical Obligations 

TPE 13 - Professional Growth 

5.s.1.1 	 Other Staff 

All staff other than teachers report to and are evaluated by the Principal, who will 
set goals with them and evaluate them on their performance and on the extent to 
which they achieved their goals. 

5.6 Procedure to be used For Adequate Background Checks 

All faculty and staff will undergo a criminal background check and fingerprinting 
to be conducted by the local police department or an outside vendor as well as a 
child abuse registry check. The applicants will be required to provide a full 
disclosure statement regarding prior criminal records. All staff will be required to 
produce documents for U.S. employment authorization and to follow all 
mandated child abuse reporting laws. 

5.7 Staff Development 

Teachers are the key to the success of our program. Wisdom Academy for 
Young Scientists will put forth great effort into recruiting, hiring and training highly
qualified teachers. These teachers have chosen their careers primarily out of a 
deep caring for children and a personal sense of responsibility to the future of our 
society. . We recognize that supporting teachers is the first step to supporting
students. Thus we have carefully selected teachers whose goals are aligned with 
those of the school and then facilitate each teacher1s development process in a 
manner that respects and supports his or her individual teaching style. 
The teachers who will join our staff will recognize the importance of a child­
centered learning environment, and continually seek to improve their skills in 
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facilitating such an environment. They will recognize the importance of meeting 
our educational standards and work to support the needs of individual students in 
reduced-size classrooms. They demonstrate a value for and embrace a lifelong 
learning process. 

The staff development at WAYS will focus on integrating the interdisciplinary 
curriculum and rigorous state standards. Teachers will be trained on how to 
utilize the standards based instructional materials and texts in the process of 
developing backwards planning and curriculum mapping. 
WAYS holds that each teacher brings a unique set of skills, insights and 
creativity. Therefore, all teachers are provided time to work in team clusters to 
continue to refine and develop teaching skills. In-service staff development to 
review goals and objectives, to stimulate curriculum enhancement, and to 
explore effective methods of assessment, including establishing a uniform 
portfolio assessment system across grade levels will be implemented. Ongoing 
staff development outside of our school is encouraged and viewed as 
opportunities to provide for professional growth and to ensure proper renewal of 
clear credentials. Team building and conflict resolution skills will also be a part of 
our staff development program element. 

Team teaching will be a major component of our staff development program. 
Team meetings will be held every week to develop curriculum objectives and 
theme projects, exchange ideas and information relative to their clusters and 
their profession, and develop solutions to problems or social conflicts that may 
have arisen in their classrooms. Mentoring by experienced teachers, who have 
been in our school more than two years, or by administration is will be a major 
part of our program Mentors will make routine observations of new staff, meet 
individually to offer suggestions, assistance and information vital to learning and 
incorporating the school philosophy, goals and objectives. 
Teachers will participate in weekly grade level meetings to discuss and 
review/prepare lesson plans, develop benchmark assessments, gather materials, 
review class work and organize classrooms and learning groups. This time is 
recognized as crucial to the successful planning and implementing of classroom 
objectives and student achievement. The Principal will work with the staff to 
provide assistance as needed. This time will be considered part of the teacher's 
workweek on which their annual salary is based. 

The WAYS in-service teacher training program consists of approximately 10 days 
before the start of the first year and 5 days of each subsequent school year; 2 
days after spring and winter breaks, 2 days staff retreat and 5 days at the end of 
the school year. During this time, teachers will work on identifying successful 
strategies for direct and explicit instruction of needed skills. During these days, 
teachers receive intensive training on the school's educational philosophy and 
curriculum development to ensure successful implementation of the curriculum 
aligned with the state standards. Teachers also participate in on-going weekly 
staff development meetings for approximately 2-3 hours each week. These 
meetings include teacher support sessions, discussions and training on an 
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agreed upon topic, sharing of curriculum ideas and implementation, upcoming 
events, special education, student issues, etc. 

5.8 Child abuse reporting 

Wisdom Academy for Young Scientists will, before opening the school, develop 
child abuse reporting procedures that are consistent with all child protection laws. 

5.9 Personnel policy 

Wisdom Academy for Young Scientists will have complete fiscal autonomy and 
zero-based budgeting. A personnel policy and procedures manual will be 
developed to delineate the relationship between staff and the school. These 
policies will be presented to all staff prior to the school opening. After the school's 
opening this will be made readily available to staff in May of each year prior to 
the start of the following school year. Staff will have the opportunity to review said 
policies and provide feedback, which may in tum affect said policies. 

Certificated and classified personnel will be hired by at will contacts. Contracts 
will be renewed based on demonstration of meeting those requirements outlined 
in the teacher contacts, adhering to the policies and procedures outlined in the 
WAYS Staff Policy and securing a satisfactory staff evaluation. The expectations 
outlined in the staff evaluation form are in alignment with and support the mission 
and vision of WAYS. 

Wisdom Academy for Young Scientists shall be an equal opportunity employer. 
No school ,distri(;tqr County ~mploy~Et i;tl~ll be reqlJirnc!JC> ()r clt:tnif!d the right to 
be employed at Wisdom Academy for Young Scientists. 

l Deleted: 0 
Employees will be eligible to receive Worker's Compensation Insurance, 
unemployment insurance and Medicare, as applicable, with WAYS and the 
employee contributing appropriate amounts. The school will ensure that 
employee benefits are extended under the provisions of the Family Medical 
Leave Act (CFRA) and Labor Code 233 to all employees. 
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6 	 Health and Safety 

6.1 	 SCHOOL WILL MEET THE REQUIREMENTS THAT EACH EMPLOYEE 
OF THE SCHOOL FURNISH CRIMINAL RECORD SUMMARY AS 
REQUIRED IN EC44237 

Wisdom Academy for Young Scientists shall comply with the provisions and 
procedures of Education Code 44237, including the requirement that as a 
condition of employment each new employee must submit two sets of fingerprints 
to the California Department of Justice for the purpose of obtaining a criminal 
record summary. No employee shall be permitted to commence work at WAYS 
until clearance has been obtained from the Department of Justice. Policies and 
procedures shall be adopted for issues such as fires, earthquakes, compliance 
with health and safety laws and other emergency responses. 

6.2 	 HOW THE SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 

Wisdom Academy for Young Scientists will maintain a safe and secure 
environment for its students, staff, administration, school volunteers, and visitors. 
WAYS has developed a school safety plan and it will acquire emergency 
supplies for the school. Additionally, WAYS will develop and implement the 
following policies and procedures: 

• 	 Periodic Fire and Earthquake Drills. 

• 	 Policies and procedures for responding to natural disasters and 
emergencies. 
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• 	 Policies relating to the administration of prescription drugs and other 
medications. 

• 	 Equipped with disaster emergency supplies including water, food, blankets 
and supplies necessary to sustain the campus population for three days. 

• 	 Ensure that a minimum of 75% of the staff is CPR/First Aid certified. 

• 	 Procedures for preventing contact with blood-borne pathogens. 

• 	 Policy that establishes the school functions as a drug, alcohol and 
tobacco-free workplace and that adheres to Title IV of the Safe and Drug­
Free Schools and Communities Act. 

• 	 Policy that require that all school employees (paid or volunteer), furnish 
the school with a criminal background check and submit a criminal record 
summary as described in Education Code 44237. 

• 	 A requirement that all enrolling students and staff provide records 
documenting immunizations to the extent required for enrollment in non­
charter public schools. 

• 	 Ensure that administrator and staff receive sexual harassment training. 

WAYS will have a Health, Safety and Emergency Plan in place prior to 
beginning the operation of the school. WAYS will ensure that staff has been 
trained in health, safety, and emergency procedures and will maintain a calendar 
and conduct emergency response drills for students and staff. WAYS, its 
employees and officers will comply with the Family Educational Rights and 
Privacy Act (FERPA) at all times. WAYS shall require all employees of the 
Charter School, and all volunteers who will be performing services that are not 
under the direct supervision of a Charter School employee, and any onsite 
vendors having unsupervised contact with students to submit to criminal 
background checks and fingerprinting . The Charter School will maintain on file 
and available for inspection evidence that the Charter School has performed 
criminal background checks for all employees and documentation that vendors 
have conducted required criminal background checks for their employees prior to 
any unsupervised contact with students. 

The written policies will updated and revised as needed and distributed as 
appropriate to all students and staff annually. Emergency and school safety 
procedures will routinely be covered during staff development. 
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6.3 	 HOW THE SCHOOL WILL ENSURE THAT ITS AUXILIARY SERVICES 
ARE SAFE (FOOD SERVICES, TRANSPORTATION, CUSTODIAL 
SERVICES, HAZARDOUS MATERIALS) 

WAYS will provide food for our students that is prepared in our commercial 
kitchen. WAYS reserves the right to prepare food on site in our commercial 
kitchen or contract with a third party vendor. 

The school will maintain a list of locally stored hazardous materials and will 
prepare a safety plan. The school will also request periodic safety inspections 
from its insurer. 

6.4 	 ROLE OF STAFF AS MANDATED OR NON-MANDATED CHILD ABUSE 
REPORTERS 

WAYS Leaming administrators and employees are responsible for complying 
with the Child Abuse and Neglect Reporting Act, California Penal code Sections 
11165.7, 11165.8, and 11166. 

6.5 	 TB Requirements 

Records of student immunizations shall be maintained, and staff shall follow 
requirements for periodic TB tests using the Mantoux tuberculosis test. 

6.6 	 Maintenance, repairs and improvement 

WAYS will contract with outside professionals for the ongoing custodial and 
grounds maintenance of the property. The Coordinator of Operations of Wisdom 
Academy for Young Scientists is responsible for supervising the following: 

• The janitorial service and ensuring daily cleaning duties are carried out. 

• Gardening services. 

• Rubbish pick-up service. 

• Outside contractors for major repairs or improvements. 

6.7 Insurance Requirements 

No coverage shall be provided to WAYS by the ~nd~rai::iy()ft~~. . ". __ ~ 14 gp
~·s self-insured programs or commercial insurance policies. WAYS shall " ~:District 
secure and maintain, at a minimum, insurance as set forth below with insurance " ie • . ~ 2 ::: ;"")·.~ 

companies acceptable to the ~A.M. Best A_-, VII or better] to Q!"_Q!_ect t~ Delet.ed: District 

Charter School from claims which may arise from its operations. Each Charter -. .c1il-Bil••••••li-·i•Ll•Hlll~l._l0•llis*mlSchool location shall meet the below insurance requirements individually. l_...__. 

It shall be the Charter School's responsibility, not the District's, to monitor its 
vendors, contractors, partners or sponsors for compliance with the insurance 
requirements. 

The following insurance policies are required: 
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1. 	 Commercial General Liability, including Fire Legal Liability, coverage of 

$5,000,000 per Occurrence and in the Aggregate. The policy shall be 

endorsed to name the Countv ~s nal'Jle<i additio.nal insured and s~all 


provide specifically that any insurance carnecfby the ~hich maibe applicable to any claims or loss shall be deemed excess and~- -----··········· -~, Deleted: Los Angeles Unified School District
and the Board of Education of the City of LosCharter School's insurance shall be primary despite any conflicting ', Angeles 

provisions in the Charter School's policy. Coverage shall be maintained •••••••••••• 
with no Self-Insured Retention above $15,000 without the prior written Deleted: District 

approval of the Office of Risk Management for the~----
e 1 ~ t · 3 : p· 1-·-·-rmDeleted: LAUSD 

2. 	 Workers' Compensation Insurance in accordance with provisions of the 

California Labor Code adequate to protect the Charter School from claims 

that may arise from its operations pursuant to the Workers' Compensation 

Act (Statutory Coverage). The Workers' Compensation Insurance 

coverage must also include Employers Liability coverage with limits of 

$1,000,000/$1,000,000/$1,000,000. 


3. 	 Commercial Auto Liability, including Owned, Leased, Hired, and Non­

owned, coverage with limits of $1,000,000 Combined Single Limit per 

Occurrence if the Charter School does not operate a student bus service. 

If the Charter School provides student bus services, the required coverage 

limit is $5,000,000 Combined Single Limit per Occurrence. 


4. 	 Fidelity Bond coverage shall be maintained by the Charter School to cover 
all Charter School employees who handle, process or otherwise have 

responsibility for Charter School funds, supplies, equipment or other 

assets. Minimum amount of coverage shall be $50,000 per occurrence, 

with no self-insured retention. 

5. 	 Professional Educators Errors and Omissions liability coverage with 
minimum limits of $3,000,000 per occurrence and $3,000,000 general 

aggregate. 


6. 	 Sexual Molestation and Abuse coverage with minimum limits of 

$3,000,000 per occurrence and $3,000,000 general aggregate. Coverage 

may be held as a separate policy or included by endorsement in the 

Commercial General Liability or the Errors and Omissions Policy. 


7. 	Employment Practices Legal Liability coverage with limits of $3,000,000 

per occurrence and $3,000,000 general aggregate. 
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8. Excess/umbrella insurance with limits of not less than $10,000,000 is 
required of all high schools and any other school that participates in 

competitive interscholastic or intramural sports programs. 


*Coverages and limits of insurance may be accomplished through individual 

primary policies or through a combination ofprimary and excess policies. The 


~~~~fp~::~!~;;:r:a~~ ~~;aa~; ::~?;:;,";;:iti:~*;1thaed~~j~~$%Yc':'1r:a~n! ··\-··-·-··•••••••••••• 
applicable to any claims or loss shall be deemed excess and the Charter =~a":t~~~:~::SU,::,,118J~h~~~~s:!t 
School's insurance shall be primary despite any conflicting provisions in the \ Angeles 

Charter School's policy. 
Fonnatted: Font:ltalic 

Evidence of Insurance 

The Charter School shall furnish to the Countv, within 30 da1s of all new policies 

inceptions, renewals or changes, certificates or such insurance signed by ""' 


Deleted: Districtauthorized representatives of the insurance carrier. Certificates shall be 

endorsed as follows: 


Deleted: 's Office of Risk Management and 
"The insurance afforded by this policy shall not be suspended, cancelled, Insurance Services located at 333 S, Beaudry 

Ave, 28~ Floor. Los Angeles CA 90017reduced in coverage or limits or non-renewed except after thirty (30) days prior 

written notice by certified mail, return receipt requested, has been given to the 

I~ 

Facsimile or reproduced signatures may be acceptable upon review by the Office '" Fonnatted: Font:12 pt, Italic, Font color: 
of Risk Management and Insurance Services. However, the ~eserves the 
right to require certified copies of any required insurance policies. Deleted: District 

Should the Charter School deem it prudent and/or desirable to have insurance 
Deleted: Districtcoverage for damage or theft to school, employee or student property, for student 

accident, or any other type of insurance coverage not listed above, such 

insurance shall not be provided by the Countv1md~Pllrc;hase shl:) ll__I>~~~ 

responsibility of the Charter School. ·ue1 J 2 1 11 8 32 Pr.~ 


1':.eted: District 
Additionally, the charter will at all times maintain a funds balance (reserve) of its 

expenditures as required by section 15450, Title 5 of the California Code of 

Regulations. Currently, the required reserve is 5% of total operational 

expenditure 

6.8 Hold Harmless/Indemnification Provision 

To the fullest extent permitted by law, the Charter School does hereby agree, at 

its own expense, to indemnify, defend and hold harmless the Countv.and the 


'_, e, ) ,2.,.. 1 ' 8 0L pr iBoard of Education and their members, officers, directors, agents, 
representatives, employees and volunteers from and against any and all claims, lDeleted: LAUSD 


damages, losses and expenses including but not limited to attorney's fees, 

brought by any person or entity whatsoever, arising out of, or relating to this 

Charter agreement. The Charter School further agrees to the fullest extent 

permitted by law, at its own expense, to indemnify, defend, and hold harmless 

the County .ar:tc:lJhe ~()!:)rd ()f i;cj1Jcati()r:t l:)nd t~~irinemt>~r~. gffi~ers, direc~()~~! / /l: 
. ./ )>elebld: LAUSO 
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agents, representatives, employees and volunteers from and against any and all 
claims, damages, losses and expenses including but not limited to attorney's 
fees, brought by any person or entity whatsoever for claims, damages, losses 
and expenses arising from or relating to acts or omission of acts committed by 
the Charter School, and their officers, directors, employees or volunteers. 

I~~~yv~n:~~aj~:~~:~~:i~:tr~~i~~m~~a:n::;sv~~~:~=
 
contractors, partners or sponsors. 

7 Means to Achieve Racial and Ethnic Balance 

7.1 Nonsectarian Compliance 

Wisdom Academy for Young Scientists Is nonsectarian in its programs, 
admission policies, employment practices, and all other operations and does not 
discriminate against any student on the basis of ethnicity, race, national origin, 
gender, disability or socioeconomic status. Wisdom Academy for Young 
Scientists does not charge tuition. 

Wisdom Academy for Young Scientists embraces the idea of racial and ethnic 
diversity and will strive to achieve a racial and ethnic balance that is reflective of 
the general population residing within the territorial jurisdiction of the surrounding 
community and the sponsoring district. We will recruit by strategically 
disseminating application handouts to 1 ) businesses frequented by the local 
community members that are racially diverse, 2) school personnel of LAUSD 
program improvement and overcrowded schools in the area (with their approval), 
3) private and public preschools in a 5 mile radius 4) at town hall meetings open 
to the local community. Recruitment efforts shall include publicizing our 
instructional program, hosting Community Open Houses, providing ongoing tours 
of the school, and speaking to interested parents. All printed material will be 
disseminated in English and Spanish. 
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7.3 Federal Compliance 

To the extent that WAYS is a recipient of federal funds, including federal Title I, 
Part A funds, WAYS has agreed to meet all of the programmatic, fiscal and other 
regulatory requirements of the No Child Left Behind Act and other applicable 
federal grant programs. WAYS agrees that it will keep and make available to the 
Countvf!_llYciocum_~i::i~!\Qllnecessary t9ci~l".'()1lS~te compliance ~.tf::l~---·--·--··--­
requirements of the No Child Left Behind Act and other applicable federal 

programs, including, but not limited to, documentation related to required l~De1et1111 :_oi_sm_c1______ ~
__ ·

parental notifications, appropriate credentialing of teaching and paraprofessional 

staff, the implementation of Public School Choice and Supplemental Educational 

Services, where applicable, or any other mandated federal program requirement. 

The mandated requirements of NCLB include, but are not the limited to, the 

following: 


• 	 Notify parents at the beginning of each school year of their "right 

to know" the professional qualifications of their child's classroom 

teacher including a timely notice to each individual parent that the 

parent's child has been assigned, or taught for four or more 

consecutive weeks by, a teacher who is not highly qualified. 


• 	 Develop jointly with, and distribute to, parents of participating 

children, a school-parent compact. 


• 	 Hold an annual Title I meeting for parents of participating Title I 

students. 


• 	 Develop jointly with, agree on with, and distribute to, parents of 

participating children a written parent involvement policy. 


• 	 Submit biannual Consolidated Application to California 

Department of Education (COE) requesting federal funds 


• 	 Complete and submit Local Education Agency (LEA) Plan to 

COE 


• 	 Complete refonn planning process with stakeholders and submit 

to COE all appropriate documents for Title I schoolwide status, if 

applicable; otherwise, identify and maintain roster of eligible 

students for the Title I Targeted Assistance School Program 


• 	 Maintain inventory of equipment purchased with categorical 

funds, where applicable 


• 	 Maintain appropriate time-reporting documentation, including 

semi-annual certification and personnel activity report, for staff 

funded with categorical resources, where applicable 


WAYS also understands that as part of its oversight of the school, the~----- ••••••••••• 
may conduct program review of federal and state compliance issues. Deleted: innovation and Charter Schools 

Division 

I.. 
..... ------· ~eted: 7.4 Court-ordered Integration • 
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8 Admissions 

8.1 Admission requirements 

Wisdom Academy for Young Scientists does not discriminate against any student 
on the basis of ethnicity, national origin, gender or disability. In accordance with 
Education Code Section 47605 (d)(2) (A), WAYS shall admit all students who 
wish to attend, up to the school's enrollment limit. The school adheres to 
entrance age requirements set by...~a..,,w..:.·_ _ ___ _ _ _ 

Students applying to Wisdom Academy for Young Scientists are required to 
complete an application and submit immunization records and previous school 
records. Students are accepted on a first-come, first-served basis, with the 
following exceptions: (1) students residing in the District shall be given first 
priority; (2) siblings of enrolled students shall be given priority; (3) children of staff 
and founding members shall be given priority limited to 10% (4) students who 
reside in the State of California and (5) a lottery, in accordance with the 
Education Code Section 47605(d)(2), shall be conducted to fill available places in 
the event that there are more applicants than placements available (See 
Appendix F). 

Wisdom Academy for Young Scientists offers a choice for students, parents, and 
the community to an alternative approach to teaching. WAYS will hold an 
Orientation Meeting before the school year begins to discuss the School's 
philosophy and policies to ensure their understanding of the school's vision, 
curriculum program and policies. In the event a parent is unable to attend an 
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orientation, the Executive Director or Principal will make an appointment to meet 
with said parent to discuss the information otherwise obtained from the 
orientation. Parents are notified that Wisdom Academy for Young Scientists is 
not subject to the Field Act and many other provisions of the Education Code. 
The Charter School will adhere to all procedures related to confidentiality and 
privacy of records. 

1 • ... ·············-··-··-- ·--­

r.;..ted: 8.1.1 .8.2 Recruitment Efforts 

Initially, WAYS will hold an enrollment day one or two weeks after charter 
approval. Fliers (in English and Spanish) will be distributed in the community. 
These fliers will include information on our instructional program, grades we will 
be serving and total foreseen enrollment for the school. These fliers will be 
distributed as follows: 

• Public schools in the immediate area. 

• local supermarkets in the immediate area. 

• local businesses in the immediate area. 

A school open house will be held one week prior to the enrollment day. 
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9 Annual Financial Audits 

Wisdom Academy for Young Scientists shall obtain an annual financial audit to 
be conducted in accordance with generally accepted auditing standards and in 
accordance with the state audit guide. The auditor shall be a qualified Certified 
Public Accountant with experience auditing California public schools. The annual 
audit report will be forwarded to.the State Gontroller and the Los Angeles County -1•••••••••IOffice of Education. Any exceptions in the audit will be resolved to the --- ffi 
satisfaction of the~ The School Board Finance Committ~_~I develo~ . E*ted: LAUSD and 
contract that includes the scope of the audit and requirements in the form of a - -- II" 
Request for Application (RFA) to seek qualified applicants. ll>eleted: Los Angeles Unified School District 

Two interim reports and a year-end report, which include actual and revised 
budget figures and projected revenues, expenditures and fund balances, will be 

~=;=t~~ea~a~t;imi~a~iir2~/(:~~ie~~~~--~u~~ea6~?5tem ------.••••••••••• 
Certified Public Accountant will be submitted to the ~y. December.15, c;if't~r l Deleted: sponsoring district 
the close of the fiscal year. WAYS' financial system shall follow the generally F . ffimm _ _ _ - -. 

accepted accounting principles (GAAP). l~~o._te11_:_o,_str1_c1 ______ ~ 

Any equipment given to Wisdom Academy for Young Scientists or purchased by 
the school with funds received from donations will be property of Wisdom 
Academy for Young Scientists. 

9. 1,County Oversight_C_o_st_s_ ___ _ ___ _ _ 
Deleted: Dl•trictThe CountvJllay~c;irge fe>rJh~ _actualq,>_sts of ~up~ryi~~~l oversight_()f 

the WAYS not to exceed 1% of WAYS' revenue, or the Countvl':lc:tY . 
charge for the actual costs of supervisorial oversight of the Charter School ·· · . ••••••••-""'- 1!1Dlelleted.:IDisltnctl 
not to exceed 3% if the Charter School is able to obtain substantially rent 

Deleted: District 
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free facilities from the .QQyfily.. .Not1f.'ittii:;tanding ttie. foregoing, Jtl~ Qii:;trj~t .. 
may charge the maximum supervisorial oversight fee allowed under the ~:Districtlaw as it may change from time to time. The supervisiorial oversight fee 
provided herein is separate and distinct from the charges arising under the 
charter school/facilities use agreements. 

9. 2 Balance Reserves 
Additionally, the WAYS will at all times maintain a funds balance (reserve) of its 
expenditures as required by section 15450, Title 5 of the California Code of 
Regulations. 

Deleted: 9.3 Special Education RevenueAudit and Inspection of Records Adjua-tJPayment for Services ­

Charter School agrees to observe and abide by the following terms and 
conditions as a requirement for receiving and maintaining their charter 
authorization: 

• 	 Charter School is subject to County.pversigtit. . 

• 	 The, County's stabJt5>".}' _()versigf!t res~~ibility continues throughout_!he __ 
life of the Charter and requires that it, among other things, monitors the -- ~ 

fiscal condition of the Charter School. 
 l~____ ------~Deleted:_D_istrict_· 

• 	 The ~Iii autt\()~~ctto reyQ.~~Jhis_ .Ghcit1er for, among e>!h!lr__re.a~.ri~'---­
the failure of the Charter School to meet generally accepted accounting - - l 
principles or if it engages in fiscal mismanagement. ~-Delebld :_D_ism_·c1______ ~ 

Accordingly, the County }lereby re.!>erv13!) tJ:le righ!! pursucirit to itl) oye.rsiQtit __ __ ­
responsibility, to audit Charter School books, records, data, processes and L:!.etec1: D1smc1 
procedures,_The. audit may include, but is not limited to,_!h~fQ)!Q~_ing areas: ~----------~ 

• 	 Compliance with terms and conditions prescribed in the Charter 

agreement, 
 Deleted: lhrough lhe District Office of lhe 

Inspector General or other means 
• 	 Internal controls, both financial and operational in nature, 
• 	 The accuracy, recording and/or reporting of school financial information, 
• 	 The school's debt structure, 
• 	 Governance policies, procedures and history, 
• 	 The recording and reporting of attendance data, 
• 	 The school's enrollment process, 
• 	 Compliance with safety plans and procedures, and 
• 	 Compliance with applicable grant requirements. 

WAYS shall cooperate fully with such audits and shall make available any and all 
records necessary for the performance of the audit upon 30 days notice to 
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I	
WAYS. When 30 days notice may defeat the purpose of the audit, the~ 
Jll~~nduct the auditJ!QQn 24 hours !lO_ti_·c_e_. _ _ _ 

- r::ieted~ D1stnctWAYS will use all revenue received from the state and federal sources only for 

the educational services specified in the charter for the students enrolled and 

attending the charter school. Other sources of funding must be used in 

accordance with applicable state and federal 

statutes, and their terms or conditions, if any, of any grant or donation. 

WAYS will develop and maintain internal fiscal control policies governing all 

financial activities. 
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10 Suspensions and Expulsions 

WAYS shall provide due process for all students, including adequate notice to 
parents/guardians and students regarding the grounds for suspension and 
expulsion and their due process rights regarding suspension and expulsion, 
including rights to appeal. 

WAYS shall ensure that its policies and procedures regarding suspension and 
expulsion will be periodically reviewed, and modified as necessary, including, for 
example, any modification of the lists of offenses for which students are subject 
to suspension or expulsion. 

WAYS shall ensure the appropriate interim placement of students during and 
pending the completion of the Charter School's student expulsion process. If the 
student receives or is eligible for special education, the WAYS shall identify and 
provide special education programs and services at the appropriate interim 
educational placement, pending the completion of the expulsion proces~WAX:~ 
shall utilize alternatives to suspension and expulsion with students who are 
truant, tardy, or otherwise absent from compulsory school activities. 

If a student is expelled from the Charter School, the Charter School shall forward 
an expulsion packet to the.student's school district of residence immediately gt___ 
as soon as practically possible, containing the pupil's last known address, a copy 
of the cumulative record of the pupil, a transcript of grades or report card, health 
information, documentation of the expulsion proceeding including specific facts 
supporting the expulsion, and the student's current educational placement. 

Charter School shall also provide documentation that it has followed Charter 
School's policies and procedures on suspensions and expulsions, which shall 
include the following provisions: 

• 	 Criteria for expulsions as found in Title V, section 11967.5.1 (f) (10) of the 
California Code of Regulations; 

• 	 Discipline of Students with Disabilities: Reasonably comprehensive 
descriptions of student discipline policies that expand on what is stated in 
the charter. If the student is eligible for special education, that the Charter 
School followed specific provisions related to expulsion pursuant to the 
IDEA have been followed including conducting a manifestation 
determination IEP prior to expulsion. If the student is eligible for Section 
504 Accommodations, evidence that the Charter School administrator 
convened a Link Determination meeting to ask the following two 
questions: A) Was the misconduct caused by, or directly and substantially 
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related to the student's disability? B) Was the misconduct a direct result of 
the Charter's failure to implement the 504 Plan? 

• 	 Notice of reinstatement of students after the conclusion of the period of 
expulsion, which is no longer than one calendar year. The charter school 
is responsible for reinstating the student upon the conclusion of the 
expulsion period. 

• 	 When a student is expelled, the charter school shall: 

• 	 Provide the parent documentation of the expulsion providing a written 
explanation of the following: 

o 	 Reason for expulsion 
o 	 Term of expulsion 
o 	 Rehabilitation plan (what the student needs to demonstrate to be 
o 	 reinstated) 
o 	 Eligibility date of reinstatement 
o 	 Appeal process 

• 	 Explain to the parent their responsibility and options to seek enrollment in: 
• 	 Student's home school district 
• 	 Another charter school 
• 	 Private or parochial school 

• 	 Explain to the parent their responsibility to submit records/documents 
when the student is eligible for reinstatement to prove student's 
compliance and torequest reinstatement 

• 	 Foiward student records upon request of new school (district) in a timely 
fashion. 

Send a letter to the·parent when the reinstatement review date is 
approaching. 

10.1 Outcome Data 
Charter School shall maintain all data involving placement, tracking, and 
monitoring of student suspensions, expulsions, and reinstatements, and make 
such outcome data readily available to the Coyntv ,UPQ!'.l_~~~!t________ __ 
Wisdom Academy for Young Scientists will develop and implement a 
comprehensive set of student discipline policies in collaboration with students, 
parents and staff. The discipline policy will be reviewed with students and parents 
upon admission and signing of the parent/student compact. By signing the 
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studenVparent compact, the students and parents will acknowledge their 
understanding of the responsibility to the standards set forth in the discipline 
policy that includes progressive discipline procedures. 

10.2 Readmission. 
The Charter School's governing board shall adopt rules establishing a procedure 
for the filing and processing of requests for readmission and the process for the 
required review of all expelled pupils for readmission. Upon completion of the 
readmission process, the Charter School's goveming board shall readmit the 
pupil, unless the Charter School's governing board makes a finding that the pupil 
has not met the conditions of the rehabilitation plan or continues to pose a 
danger to campus safety. A description of the procedure shall be made available 
to the pupil and the pupil's parent or guardian at the time the expulsion order is 
entered. 

10.3 Gun Free Schools Act 

The Charter School shall comply with the federal Gun Free Schools Act. 

10.4 Procedure for Involving Parents, Students and Staff in designing and 
Implementing the Discipline Poticy 

The Site Council, which includes parents, students and staff, will review the 
discipline policy annually and make recommendations for changes in it. The 
Board of Principals will have the final determination on any changes to the 
discipline policy. 

The discipline policy will include students' rights and responsibilities and the 
school's suspension and expulsion policies. The discipline policy will not be 
discriminatory, arbitrary, or capricious, and will follow the general principles of 
due process. The policy will be adapted as needed in regard to the discipline of a 
student with disabilities s determined by the provisions of IDEA or Section 504 of 
the Americans with Disabilities Act. 

Student rights: 

• 	 To attend a safe and clean school 

• 	 To be treated with dignity and respect by all students and school 
personnel 

• 	 To receive a rigorous core curriculum on a daily basis to encourage a 
desire for a higher education 

• 	 To receive guidance, encouragement, and assistance when necessary 

• 	 To receive ongoing assessments of progress 

Student responsibilities: 

• 	 To follow all rules of behavior and conduct 
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• 	 To show respect to fellow students and school personnel 

• 	 To maintain excellent school attendance 

• 	 To complete to the best of their ability, all assigned work 

• 	 To participate in all assessment measures (i.e., tests) 

Students who do not adhere to their responsibilities, and who violate the school 
rules should expect consequences for their behavior. Consequences may 
include: 

• 	 Warning 

• 	 Loss of Privileges 

• 	 Notices to parents by telephone or letter 

• 	 Parent conferences 

Students who present an immediate threat to the health and safety of others may 
be suspended or expelled from school. 

10.5 Student suspension and expulsion procedures 

Wisdom Academy for Young Scientists may suspend or expel a child who 
continually breaks the school rules of safety, respect towards others and non­
violence in a manner consistent with the due process rights of students and the 
requirements of federal law. 

Grounds for suspension/expulsion: 

• 	 Threatening, attempting to, or actually causing injury or harm to another 
person. 

• 	 Intentional destruction of property. 

• 	 Habitual profanity or vulgarity. 

• 	 Stealing school or another person's private property. 

• 	 Possession or use of tobacco. 

• 	 Possession of alcoholic beverage or mind altering substance. 

• 	 Causing serious injury or harm to another person. 

• 	 Possession of any firearm, knife, explosive or other life threatening 
objects. 

• 	 Sale of narcotics. 
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• 	 Robbery or extortion. 

• 	 Harassment, assault or battery upon any student or school employee. 

• 	 Committed sexual harassment on another person 

In accordance with the Gun-Free Schools Act of 1994, federal mandate, WAYS 
will expel a student for a period of not less than one year (except on a case-by­
case basis), any student who is determined to have brought a firearm to school. 

10.6 Due Process for Students and Procedures For Ensuring Rights of 
Students 

An informal conference conducted by the Principal with the student and his/her 
parent/guardian, shall follow a suspension. If the Principal determines that an 
emergency situation exists, the conference may be omitted. An "emergency 
situation" involves a clear and present danger to the lives, safety or health of any 
school community members. If a conference is not held for the reason stated, the 
parent/guardian shall be notified of the suspension and a conference will be held 
as soon as possible. Written notification describing the events leading to the 
suspension will be provided for the parent/guardian in either case. 

The length of suspension for students may not exceed a period of 10 continuous 
days unless an administrative recommendation has been made and agreed to by 
the student's parent/guardian. A plan for cooperative action between home and 
school will be developed, within five days of a suspension. This cooperative plan 
must be followed in order to avoid expulsion from the program. All reasonable 
arrangements will be made to provide the student with classroom material and 
current assignments to be completed at home during the length of suspension. If 
a student is recommended for a period of suspension exceeding 10 continuous 
days, a second conference will be scheduled with the parent/guardian to discuss 
the timeline of the suspension and the plan for cooperative action. 

Aside from those specified grounds for suspension, a student's suspension may 
lead to expulsion if the Principal finds that at least one of the following has been 
verified: 

• 	 Other means of correction are not feasible or have repeatedly failed to 
bring about proper conduct. 

• 	 Due to the nature of the violation, the presence of the student causes a 
continuing danger to the physical safety of the student or others. 

• 	 The parent/guardian refuses to participate in conferences to resolve the 
matter. 

WAYS will send written notification of the student expulsion to the 
parent/guardian of any student who is expelled. This notice will contain the 
following: 
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• 	 The specific offense committed by the student for any of the acts listed in 
"Grounds for Suspension/Expulsion." 

• 	 Notice of the parent/guardian's obligation to inform any new district in 
which the student seeks future enrollment, of the student's status with 
WAYS. 

10.7 Expulsion Hearing 

Students recommended for expulsion are entitled to a hearing to determine 
whether the student should be expelled. The hearing will be held within thirty (30) 
days after the school administrator determines that the student committed an act 
subject to expulsion. The hearing may be presided over by the School Board or 
an administrative hearing panel appointed by the Board. 

Written notice of the hearing will be forwarded to the student and the student's 
parent/guardian at least ten (10) calendar days before the date of the hearing. 
This notice will include 1) date and place of the hearing; 2) statement of the 
specific facts, charges and offense upon which the proposed expulsion is based; 
3) copy of the disciplinary rules which relate to the alleged violation; 4) 
opportunity for the student or the student's parent/guardian to appear in person 
at the hearing or to be represented by legal counsel or by a non-attorney adviser 
to a) inspect and obtain copies of all documents to be used at the hearing, b) to 
confront and question all witnesses who testify at the hearing, c) to question all 
other evidence presented, and d) to present oral and documentary evidence on 
the student's behalf, including witnesses. 

10.1 Appeals of Disciplinary Action 

The suspension or expulsion of a student is at the discretion of the school's 
Principal or the administrative designee. Parent/Guardian will be notified in 
advance to enactment of the suspension or expulsion. Parent/Guardian may 
appeal a student's expulsion within five (5) working days to the School Board. 
The student who has been suspended will return to school after number of days 
suspended have expired. If the board votes in favor of the parent/guardian, the 
suspension will be expunged from the student's records. The student, who has 
been expelled, will be considered suspended until the appeal hearing and a 
decision is rendered. A meeting will be convened by the School Board to hear 
the appeal within ten (10) working days of the expulsion. Parent/Guardian must 
attend to present their appeal. The appeal will be heard by a fair and impartial 
panel of representatives appointed by the School Board. An appeal hearing 
includes the Principal, the parent of the student, the student's teacher and any 
other pertinent person. The decision of the panel of representatives of the School 
Board will be final. 

In the event of a decision to expel a student, WAYS will work cooperatively with 
the district of residence, county and/or private schools to assist with the 
educational placement of the student. Any incident of violent and/or serious 
behavior will be communicated by WAYS to the district/school to which the 
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student matriculates, as permitted by law. It is the sole discretion of WAYS to 

readmit a student who has been expelled from WAYS or admit a student who 

has been expelled from any other district school. 


10.2 Rehabilitation Plan 

WAYS will develop and review with the student and family, the rehabilitation plan. 
This rehabilitation plan will need to be successfully followed in order to lift a 
student's expulsion. A rehabilitation plan will be based on the grounds for 
expulsion and may include requirements such as, attending counseling or group 
therapy, attending an alternative educational program and showing reasonable 
progress, making restitution, avoiding further illegal activity, etc. Consideration for 
lifting the suspension will not exceed one calendar year. 

Pupils who are expelled from the Charter School shall be given a 

rehabilitation plan upon expulsion as developed by the Charter School's 

governing board at the time of the expulsion order, which may include, but 

is not limited to, periodic review as well as assessment at the time of 

review for readmission. The rehabilitation plan should include a date not 

later than one year from the date of expulsion when the pupil may reapply 

to the Charter School for readmission. 


The Charter School's governing board shall adopt rules establishing a 

procedure for the filing and processing of requests for readmission and the 

process for the required review of all expelled pupils for readmission. Upon 

completion of the readmission process, the Charter School's governing 

board shall readmit the pupil, unless the Charter School's governing board 

makes a finding that the pupil has not met the conditions of the 

rehabilitation plan or continues to pose a danger to campus safety. A 

description of the procedure shall be made available to the pupil and the 

pupil's parent or guardian at the time the expulsion order is entered. 


10.7 Special Education Discipline 

In the case of a student who has an IEP, or a student who has a 504 Plan, the 
charter will ensure that it follows the correct disciplinary procedures to comply 
with the mandates of state and federal laws, including the IDEA and Section 504 

I of the Rehabilitation Plan of 1973. ~_!~~~L!!leet to conduct a.~--­
manifestation determination and to discuss alternative placemen\, P_ri()r__to _ 
recommending expulsion for a student with a 504 Plan, the charter administrator 
will convene a Link Determination meeting to ask the following two questions: A) 
Was the misconduct caused by, or directly and substantially related to the 
student's disability? B) Was the misconduct a direct result of the Charter's failure 
to implement the 504 Plan? 
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11 Procedures for dealing with staff issues 

11.1 RELATIONSHIP BETWEEN THE TEACHERS AND THE 

DISTRICT/COUNTY BARGAINING UNIT 


In accordance with the Educational Employee Relations Act (EERA) WAYS 
employees may join and be represented by an organization of their choice for 
collective bargaining purposes. However, unless the employees elect to be 
represented by an organization for bargaining purposes, all employees will be 
employed on an individual basis. 

11.2 Process by which salaries, benefits, working conditions and other 

items will be determined 


Wisdom Academy for Young Scientists administrative staff recommends the 
policies for salaries, benefits and annual work calendars for all employees to the 
school board for approval. Work calendars are submitted to staff in March and for 
their input. Staff is given opportunities to discuss and vote on any changes 
affecting benefits. WAYS is committed to equitable and just salaries and benefits 
for its employees. The school will always consider matching the salaries and

I benefits offered by the authorizer, budget permitting. WAYS_~m_ erovide its own 
health benefits package. 

11.3 LABOR PROCEDURES WHICH WILL BE APPLIED TO EMPLOYEES 

The employee handbook delineates the relationship between staff and the 
school. This handbook will be presented to all staff prior to the opening of the 
school. After the school's opening this will be made readily available to staff in 
May of each year prior to the start of the following school year. Staff will have the 
opportunity to review said policies and provide feedback, which may in tum affect 
said policies. 

Certificated and classified personnel will be hired on at-will contracts. Contracts 
will be renewed based on demonstration of meeting those requirements outlined 
in the teacher contacts, adhering to the policies and procedures outlined in the 
WAYS Staff Policy and securing a satisfactory staff evaluation. The expectations 
outlined in the staff evaluation form are in alignment with and support the mission 
and vision of WAYS. 

Wisdom Academy for Young Scientists shall be an equal opportunity employer.
I No school.di~trict or Countv El!!IPIQyee ~~<=1IL~__r:_Etquire9JQ<::>t9-f:!rli~_ !tlf:!rjgh!JQ

be employed at Wisdom Academy for Young Scientists. 

11.4 PROCESS FOR RESOLVING COMPLAINTS/GRIEVANCES 

Employees will be encouraged to resolve complaints and grievances informally 
and with their immediate supervisor. However, they will have the right to appeal 
informally or formally (in writing) to the Principal. If unsatisfied with the resolution, 
they may appeal to the Board as well. 
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All employees will be asked to agree to binding arbitration in their employment 
agreement. 

11.5 PROCESS FOR ENSURING DUE PROCESS 

The Board of Principals will request an annual report of complaints and 
grievances brought to the Principal and the Board from the Principal. The will 
review the report and correct the process for resolving complaints and 
grievances if warranted. 

In addition, employees will have the right to enter into binding arbitration if 
grievances are unresolved. 

11.6 STRS, PERS, SOCIAL SECURITY AND MEDICARE 

Wisdom Academy for Young Scientists will participate in the State Teachers 
Retirement System. Uncertificated staff will participate in the federal social 
security system. 

Prior to any changes in the retirement benefit packages, WAYS agrees to 
provide written notification to all employees. If WAYS opts to participate in 
outside retirement benefit program(s) for its full time employees, these programs 
will be reviewed with the staff and decided upon annually, provided funds are 
available within the school budget 

11.7 Process for Staff Recruitment, Selection, Evaluation and Termination 

For the staff recruitment and selection processes, see Element 5. 

In matters regarding accountability and evaluation of personnel, Wisdom 
Academy for Young Scientists will develop its own procedure, which includes 
dassroom ongoing observations by the Principal, peer observations, self 
evaluations, parent surveys and student questionnaires. 

Evaluation is based upon adequate completion of assigned job duties, setting 
and attainment of goals and regular, punctual attendance, teacher-parent and 
teacher-child relations, as determined by the Principal. These measures will be 
evaluated annually and upgraded as necessary. Employee evaluations are 
conducted as follows: 

11.7.1 Teachers 

Teacher evaluations will occur once per year. These evaluations will include a 
written evaluation by the Executive Director and Principal Teachers will also 
receive classroom visitations and written observations by the administrative staff. 
If necessary, conferences will be held to discuss recommendations for successful 
strategies and improvements on areas of concern. 
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11.7.2 Teacher Assistants 

Teacher Assistants will be evaluated once per year. These evaluations will 
include a written evaluation by the lead teacher. The Principal may also 
participate in the evaluations process. 

11.7.3 Principals 

The School will be evaluated once per year. These evaluations include written 
evaluations by the entire staff. These evaluations will be passed on to the 
Personnel Committee of the School Board and presented by the Board President 
to the Merle Williamson Foundation Board of Principal. 

11.7.4 UNPROFESSIONAL STAFF CONDUCT 
In-service staff training and on-going evaluation will be practiced in an effort to 
limit if not deter unprofessional conduct among staff. In any case, if the situation 
should arise the following measures will generally be implemented after each 
incident. 

First incident: A meeting will be held to discuss the unsatisfactory act. At this 
time, a written Plan for Correction will be reviewed and discussed with staff 
member, who will be asked to write their comments in the section provided and 
sign. This document shall remain in personnel file and can be forwarded upon 
request. 

Second incident: The step above may be repeated. 
Third incident: Dismissal. 

If the unsatisfactory act threatens the safety and well being of the students, 
parents and/or other staff members, WAYS retains the right to dismiss said 
employee, immediately. All staff members have the right to due process during 
any step of the above. From time to time, these procedures may be revised in 
accordance with policies adopted by the Board of WAYS. 

11.8 PROCEDURE FOR PROCESSING AND MONITORING CREDENTIALS IF 
REQUIRED 

Administrators will review the checklist with teachers and examine their 
credentials to determine whether they are fully qualified. A suspension file will be 
created by the lead credential administrator to track staff progress in meeting
credential milestones. 
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12 Attendance alternatives 

Wisdom Academy for Young Scientists will draw its student population from the 
neighborhood and surrounding community in which it is located. No student in 
any existing ~chool will be require~ to attend Wisdom ~c~9~'!!Y for Young~--­
Scientists. Students who do not choose to attend WAYS and live within the 
district boundaries may attend their school of residence, apply for a magnet 
school through LAUSD's Choices program, and apply for an inter-district permit 
to attend a school outside of LAUSD. Pupils who choose not to attend WAYS 
may choose to attend other public schools in their district of residence or pursue 
an interdistrict-transfer in accordance with existing enrollment and transfer 
policies of the district. 
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13 Employee Rights 

All classified and certified employees shall join Wisdom Academy for Young 
Ii He,, j 2-! 8 57 pr,;Scientists staff voluntarily. A school ,district employee may take leave from 

employment with th~ctto work in a charter school. 
".._. e,..) 2<-f 1 I 3 'Jl:: p < 

All provisions pertaining to leave and return rights for district union employees 

will be granted to certificated and classified employees in accordance with '"e. J24 " e2f P.'
1 

applicable collective bargaining agreements. 

\ Deleted: , LAUSD, 
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leave, the employee must rebJm to LAUSD or 
resign. • 
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Certificated leave from the District may be up to 
one year. Classified leave from the District may 
be for one year, which may be extended for up 
to the term of the original petition. 

14 Dispute Resolution 

14.1 Process for Resolving Complaints/Grievances within the Wisdom 
Academy for Young Scientists 

All staff members will follow state and federal laws for reporting alleged 
improprieties as well as adhere to Wisdom Academy for Young Scientists Staff 
Policy. The policy will be revised and updated through the collaboration of the 
Principal and the teaching staff. 
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The following process shall apply to staff members filing a complaint or 
grievance: 

An appointment with the Principal to discuss the incident/problem must be 
scheduled. This meeting will be held in an effort to discuss and resolve the 
matter effectively for all parties concerned. 

If after the meeting the employee determines that a problem still exists then it 
must next be taken to the School Board. A conference with all parties involved 
and two-three board members will be held and mediated by an impartial third 
party agreed upon by the grievant and conference participants. 

If the staff member who filed the complaint or grievance determines that a 
problem still exists, then he/she has the right to request that a representative 
from the State Arbitration Board mediate the process. 

The decision following the final step, (step 2 or 3, as determined by the grievant) 
shall be binding and a conference report of the decision will be issued to all 
parties involved. 

Non-participation in the process will result in issuance of a conference memo or a· 
notice of unsatisfactory act or service to remain in the personnel file. 

14.2 Process for Resolving Disputes between WAYS and the.County 

Any controversy, claim, or dispute arising out of or relating to the charter 
agreement shall be handled first through an informal process in accordance with 
the procedures set forth below: 

(1) Any controversy, claim, or dispute arising out of or relating to the charter 
agreement, or the breach thereof, must be submitted in writing ("Written 
Notification"). The Written Notification must identify the nature of the dispute. The 
Written Notification may be tendered by personal delivery, by facsimile, or by 
certified mail. The Written Notification shall be deemed received (a) if personally 
delivered, upon date of delivery to the address of the person to receive such 
notice if delivered by 5:00 p.m., or otherwise on the business day following 
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) 
if by mail, two (2) business days after deposit in the U.S. Mail. Written 
Notifications shall be addressed as follows: 

To Charter School: 

Kendra Okonkwo 

Wisdom Academy for Young Scientists 

706 East Manchester 

Los Angeles, CA 90001 

323-253-8865 
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ToJhe Countv: .. ................................... 

Deleted: District.,c;~~r:t~r~choolspffice m "-·­

Los Angeles .County Office of Education ·----,' "'-. Deleted: Innovation and 

.93Q_Q _Imperial Highway ___________________ ', ·'\ LDeleted: Division 

JJownev....G.~..... ~~ --------------------··- ---··· ..._ ....__ __________...._______ ...__.. _____________..............._. \ '·-·.. _ 
(2) A written response ("Written Response") shall be tendered to the other \ l Deleted: unified School District 

party within twenty (20) business days from the date of receipt of the Written 
-. \ Deleted: 333 S. Beaudry StreetNotification. The parties agree to schedule a conference to discuss and resolve 

the controversy, claim, or dispute at issue ("Issue Conference"). The Issue 
Deleted: Los AngelesConference shall take place within fifteen (15) business days from the date the 

written Response is received by the other party. The Written Response may be 
Deleted: 017

tendered by personal delivery, by facsimile, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of 
delivery to the address of the person to receive such notice if delivered by 5:00 
p.m., or otherwise on the business day following personal delivery; (b) if by 
facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) 
business days after deposit in the U.S. Mail. 

(3) If the controversy, claim, or dispute cannot be resolved by mutual 
agreement at the Issue Conference, then either party may request that the matter 
be resolved by mediation. Each party shall bear its own costs and expenses 
associated with the mediation. The mediator's fees and the administrative fees of 
the mediation shall be shared equally among the parties. Mediation proceedings 
shall commence within 120 days from the date of the Issue Conference. The 
parties shall mutually agree upon the selection of a mediator to resolve the 
controversy or claim at dispute. The mediator may be selected from the approved 
list of mediators prepared by the American Arbitration Association. Mediation 
proceedings must be administered in accordance with the mediation rules or 
guidelines of the American Arbitration Association. 

(4) If mediation is not successful, then the parties agree to settle the 
controversy, claim, or dispute by arbitration conducted by a single arbitrator in 
accordance with the rules or guidelines of the American Arbitration Association. 
The arbitrator must be an active member of the California State Bar or a retired 
judge of the state or federal judiciary of California. Each party shall bear its own 
costs and expenses associated with the arbitration. The arbitrator's fees and the 
administrative fees of the arbitration shall be shared equally among the parties. 

(5) Any party who fails or refuses to submit to arbitration shall bear all costs 
and expenses incurred by such other party in compelling arbitration of any 
controversy, claim, or dispute. 

The staff and governing board members of WAYS agree to attempt to resolve all 
disputes regarding this charter pursuant to the terms of this section. Both will 
refrain from public commentary regarding any disputes until the matter has 
progressed through the dispute resolution process. 
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Any controversy or claim arising out of or relating to the charter agreement 
between the County.and WA_YS, except any~-':!!!:~~~ or cla!i:n_t!:l~_tj~_!n any 
way related to revocation of this Charter, shall be handled first through an 
informal process in accordance with the procedures set forth below. 

(1 ) Any controversy or claim arising out of or relating to the Charter agreement, 
except any controversy or claim that is in any way related to revocation of this 
Charter, must be put in writing ("Written Notification"). The Written Notification 
must identify the nature of the dispute and any supporting facts. The Written 
Notification may be tendered by personal delivery, by facsimile, or by certified 
mail. The Written Notification shall be deemed received (a) if personally 
delivered, upon date of delivery to the address of the person to receive such 
notice if delivered by 5:00 PM or otherwise on the business day following 
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) 
if by mail, two (2) business days after deposit in the U.S. Mail. All written notices 
shall be addressed as follows: 

To Charter School: Wisdom Academy for Young Scientists 

c/o School Director Kendra Okonkwo, Executive Director 

706 E. Manchester Ave. 

Los Angeles, CA 90001 

Los Angeles COlJntv Qffic:;egfEsJucation 

.9300 Imperial Highway 

Downey, California 902.!2, 

(2) A written response ("Written Response") shall be tendered to the other party 
within twenty (20) business days from the date of receipt of the Written 
Notification. The parties agree to schedule a conference to discuss the claim or 
controversy ("Issue Conference"). The Issue Conference shall take place within 
fifteen (15) business days from the date the Written Response is received by the 
other party. The Written Response may be tendered by personal delivery, by 
facsimile, or by certified mail. The Written Response shall be deemed received 
(a) if personally delivered, upon date of delivery to the address of the person to 
receive such notice if delivered by 5:00p.m., or otherwise on the business day 
following personal delivery; (b) if by facsimile, upon electronic confirmation of 
receipt; or (c) if by mail, two (2) business days after deposit in the U.S. Mail. 

Page 153of182 

r;...:Districl 

~ 

·,"-, Delemd: Director of Charter Schools 
.,_ 

·"-, Deleted: Director of 

Deleted: Unified School District 

\· . Deleted: 333 South Beaudry Avenue, 20~ 

\~•Cm==
~,, <- ~ ."'- ~ 1 c, ( J p \1

~:017 
--~-

WAYSAPPEAL-000285



Wisdom Academy for Young Scientists Charter Renewal Petition 

(3) If the controversy, claim, or dispute cannot be resolved by mutual agreement 
at the Issue Conference, then either party may request that the matter be 
resolved by mediation. Each party shall bear its own costs and expenses 
associated with the mediation. The mediator's fees and the administrative fees 
of the mediation shall be shared equally among the parties. Mediation 
proceedings shall commence within 120 days from the date of the Issue 
Conference. The parties shall mutually agree upon the selection of a mediator to 
resolve the controversy or claim at dispute. The mediator may be selected from 
the approved list of mediators prepared by the American Arbitration Association. 
Mediation proceedings must be administered in accordance with the mediation 
rules or guidelines of the American Arbitration Association. 

(4) If the mediation is not successful, then the parties agree to settle the 
controversy, claim or dispute by arbitration conducted by a single arbitrator in 
accordance with the guidelines of the American Arbitration Association. The 
arbitrator must be an active member of the California State Bar or a retired judge 
of the state or federal judiciary of California. Each party shall bear its own costs 
and expenses associated with the arbitration. The arbitrator's fees and the 
administrative fees of the arbitration shall be shared equally among the parties. 
Each party shall bear their own costs and expenses. 

(5) However, any party who fails or refuses to submit to arbitration shall bear all 
costs and expenses incurred by such other party in compelling arbitration of any 
controversy, claim, or dispute. 

15 Declaration of Exclusive Public School Employer 

Wisdom Academy for Young Scientists shall be deemed the exclusive public 
school employer of the employees of the charter school for the purposes of the 
Education Employment Relations Act as specified in Chapter 10.7 (commencing 
with Section 3540) of Division 4 of Title 1 of the California State Education Code 
[47611.S(b)]. In accordance with this code, WAYS employees have the right to 
join organizations of their choice, to be represented by such organizations in their 
professional and employment relationships with public school employers, to 
select one employee organization as the exclusive representative of the 
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employees in an appropriate unit, and to afford certificated employees a voice in 
the fonnulation of educational policy. 

16 Charter School Closure 

Deleted: District 
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• WAYS committed a material violation of any of the conditions, standards, 
or procedures set forth in the charter. 

• 	 WAYS failed to meet or pursue any of the pupil outcomes identified in the 
charter. 

• 	 WAYS failed to meet generally accepted accounting principles, or 
engaged in fiscal mismanagement. 

• 	 WAYS violated any provision of law. 

Prior to revocation, and in accordance with Cal. Educ. Code section 47607(d) 
and State regulations, the Countv .will notify WAYS in writi!lQ of t!le ~ecific _ ___ 
violation, and give WAYS a reasonable opportunity to cure the violation, unless 
the Count.Ldetennines, in writing, that the ~l~l!l!!Q..n~nstitutes a severe and 
imminent threat to the health or safety of the pupils. Revocation proceedings are 
not subject to the dispute resolution clause set forth in this charter. 

Closure Procedures 
The following are closing procedures that abide by Cal. Educ. Code 
§47605(bX5)(P), should the Charter School close for any reason. The decision to 
close Wisdom Academy for Young Scientists either by the WAYS governing 
Board or by the County., will be documented in a Closure Action. The Closure 
Action shall be deemed to have been automatically made when any of the 
following occur: the charter is revoked or non-renewed by the Countx· the 
Charter School board votes to close the school; or the Charter lapses. In the 
event of such a Closure Action or as soon as WAYS infonns the Countv.pf.~_ 
intent to voluntarily close, the following steps are to be implemented: 

1. Identification of a responsible person(s)- e.g., Director, Financial Officer, 
President of the Charter School's governing board, to oversee and conduct the 
closure process. 

2. Written notification to parents/guardians/caregivers of the enrolled students of 
the WAYS will be issued by WAYS within 72 hours after the detennination of a 
Closure Action and the effective date of closure. A sample copy of the language 
used in the written notification is also to be made toJhe Countv 't\fit~il'li!l(;) ~l!l(;)
time frame. 	 ·· 

a. The written notification will also include information on assistance in 
transferring each student to another appropriate school, and a process for 
the transfer of all 

b. The process for transferring student records to the receiving schools 
shall be in accordance with ~rocedures for students moving from 
one school to another as indicated above. 
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c. Parents will also be provided with student information that includes 

closure notice, a copy of their child's cumulative record which will include 

grade reports, discipline 

records, immunization records, completed coursework, credits that meet 

graduation requirements and a transcript, and State testing results. 


d. WAYS will prepare an electronic master list of all students to the 

CounN. This li~t will include ~~_s_t~~IJt'S identification number, Statewi9~ 

Student Identifier (SSIO), birthdate, grade, full name, address, home -­

Deleted: Innovation and Charter Schoolsschool, enrollment date, exit code, exit date. If WAYS closure occurs Division 
before the end of the school year, the list should also indicate the name of 

the school that each student is transferring to, if known. 


e. The original cumulative files should be organized for District pick up in 

two categories: active students and inactive students.._ 


Ddel:ed: The ICSD will coordinate with thef. The charter school must update all student records in the California Charter School for 1he pickup of the student 
Longitudinal Pupil Achievement Data System (CALPADS) prior to closing. records. The charter school is raspoosibia for 

ensuring student records have been 
maintained in compliance with the LAUSD 
Cumulative Records Handbook and 
applicable State Education Code provisions.

g. The Charter school will provide to the~(l~pygf_~~~t!IJ!............... ... 

attendance records, teacher gradebooks, school payroll records, and nt1e \ A fee wiH be charged to the Charter School 
I records (if applicable) \ , based on the number of student records to be 

\ evaluated, transferred. digitized, and 

3. Written notification to LAUSD and any other school districts of residence of the \ ~=:i~= ~~!8:.·~;::~:';'~~ms 
\ has been established and agreed upon.list of returning students and their home schools, to be made within 72 hours of 

the determination of the Closure Action. 'j,.lllllll'IEFllE'l'lalllilllllllll
l_ Ddel:ed: ICSD 

4. Transfer of the original student records to the QQ.yfily., _~i!!lil'l_~Y~r:i~J~r:i~c:tr 
days from the determination of an Action to Close. 

l Deleted: District 

5. Written notification to the California Department of Education, the Los Angeles 
County Office of Education, and the Special Education Local Planning Area 
(SELPA) in which the Charter School participates, of the Closure Action shall be 
made by the [Charter School] by registered mail within 72 hours of the decision 
to Closure Action. Charter School shall provide a copy of these correspondences 
to the~:._ _ _ ___ _______ 

6. WAYS shall allow the County.access, inspection and copy!l}9_of all school__ ~ ---l;;;;D*iiitec1i:iici'!i!i*iiiiiiiiiiiiiiiii
records, including financial and attendance records, upon written request by a __ -- .l •••,
County. ,,'-, .Ddel:ed: LAUSD 

7. A financial closeout audit of the Charter School will be paid for by WAYS to l Ddel:ed: LAUSDdetermine the disposition of all assets and liabilities of the Charter School, 
including plans for disposing of any net assets. The final independent audit shall 
be completed within six months after the closure of the school. This audit will be 
conducted by a neutral, independent licensed CPA who will employ generally 
accepted accounting principles. Any liability or debt incurred by WAYS will be the 
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responsibility of WAYS and notlhe CountyJ9h~r:t~r School] understands and........ 
acknowledges that WAYS will cover the outstanding debts or liabilities of WAYS. --- --IF/U e ~ =· " 1 q 1 1~ Ff ,1 

Any unused monies at the time of the audit will be returned to the appropriate ll>eletec1: LAuso 

funding source. WAYS understands and acknowledges that only unrestricted 
funds will be used to pay creditors. Any unused AB 602 funds will be returned to 
the,SELPA in which WAYS_~cipates, and other categorical funds will be 
returned to the source of funds. r:;::.,ted: District SELPA or th& 

8. For six calendar months from the Closure Action or until budget allows, 
whichever comes first, sufficient staff as deemed appropriate by the WAYS 
Board, will maintain employment to take care of all necessary tasks and 
procedures required for a smooth closing of the school and student transfers. 

9. The WAYS Board shall adopt a plan for wind-up of the school and, if 
necessary, the corporation, in accordance with the requirements of the 
Corporations Code. 

10. In addition to a final audit, WAYS will also submit any required year end 
financial reports to the California Department of Education and Jhe County. in the 
form and time frame required. ~:LAUSD 
11. If the Charter School is operated by a nonprofit corporation, and if the 
corporation does not have any other functions than operation of the Charter 
School, the corporation will be dissolved according to its bylaws. 

a. The corporation's bylaws will address how assets are to be distributed 

at the closure of the corporation. 

b. A copy of the corporations bylaws containing the information on how 

assets are to be distributed at the closure of the corporation, are to be 

provided to.the County prigO.Q__~J?proval .c>fJhi~ Charter. 
d 

\'--'1>a1e ~12. WAYS shall provide LAUSD within fourteen (14) calendar days of closure ._____ d __tec1_:_LA_u_so______ 

action prior written notice of any outstanding payments to staff and the method 
by which the school will make the payments. 

13. WAYS will within fourteen (14) calendar days of closure action contact the 
State Teachers Retirement System (STRS), Public Employees Retirement 
System (PERS), and the Los Angeles County office of Education and follow their 
procedures for dissolving contracts and reporting. Copy the County p_n_a_ll __ 
correspondence. rDeleted: LAUSD 

14. Prior to final closure, WAYS shall do all of the following on behalf of the 
school's employees, and anything else required by applicable law: 

a. File all final federal, state, and local employer payroll tax returns and 

issue final W-2s and Form 1099s by the statutory deadlines. 

b. File the Federal Notice of Discontinuance with the Department of 

Treasury (Treasury Form 63). 
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c. Make final federal tax payments (employee taxes, etc.) 
d. File the final withholding tax return (Treasury Form 165). 
e. File the final return with the IRS (Form 990 and Schedule). 

This Element 16 shall survive the revocation, expiration, termination, cancellation 
of this charter or any other act or event that would end WAYS right to operate as 
a Charter School or cause WAYS to cease operation.• 

Additionally, should it be necessary for Wisdom Academy for Young Scientists to Deleted: WAYS and District agree tha~ due to 
close for any reason, the following procedures will be observed: the natu"' of the property and activities that are 

the subject of this petition, the District and 

• Documentation of closure action will be issued by the WAYS Board. The public shall suffer ineparable hann should 
Charter School breach any obligation under thisaction will identify the reason for the school's closure whether the charter Element 16. Th• Distric~ the"'fo"'· shall have 
the right to seek equitable "'lief to enforce anywas revoked, not renewed or closed voluntarily and the effective date of 
right arising under this Element 16 or anythe closure. 	 provision of this Element 16 or to prevent or 
cu"' any breech of any obligation undertaken, 
without in any way prejudicing any other legal• 	 Notification to parents and students will be issued by the WAYS Board, as remedy available to the District. Such legal relief 

soon as possible, once it appears that closure is imminent. The notification shaft include, without limitation, tha seeking of a 
temporary or permanent injunction, restrainingwill include information on assistance in transferring each student to order, or order for specific performance, and 

another appropriate school and a process for the transfer of all student may be sought in any appropriate court. 

records. 

• 	 WAYS and .the County will work tQgether to develop a process for the 
•e 	 1 2: '' • ·~ P'.1transfer of student records to the students' district of enrollment eligibility j Deleted: LAuso 

or other school to which the student will transfer. This process will include '-----=..::=;,;.;_;;;~;:;_________, 


provisions for Jhe County tc::i....r.naintC)irl C1!Lschool rec()rds .in.cl1Jcjir1gfillallcial ___ 

and attendance records, for a reasonable period after the school closure. 
 ----.._______________,l 	 Delet.i: LAUSD 

• 	 A final independent audit shall be completed within 6 months after the 

closure of the school, its purpose being to determine the net assets or net 

liabilities of the school. This assessment will be conducted by a licensed 

CPA and will employ generally accepted accounting principles. Any 

liability or debt incurred by WAYS is the responsibility of the charter school 


~:;~~~g ~:~1-0r~£Yi~~?-~~~ri~~~fe~~rt~~i~t~~~Jc1ff--- - ••••••••••• 
will be returned to the appropriate funding source. It is noted that only ..__:0:..::•:.:.t.i=:_;:;;LA-"u"'so;:;_________, 


unrestricted funds will be used to pay creditors. Any unused AB 602 will 

be returned to the .SE:~i:>~_ C1_nd ()t~t)r_ ~tegori~LflJr:ic1!S_ ~l_I ~t)~t)!1Jr:ti~cj_!9__ 

the source of funds. --- r---.:Delec..:~ted-"-:C..:?_is_tri:_·_a______ ~ 


• 	 As needed for up to six months or until budget allows whichever comes 

first, sufficient staff, as deemed appropriate by the WAYS Board, will 

maintain employment to take care of all necessary tasks and procedures 

required for a smooth closing of the school and student transfer. The 

WAYS Board shall also adopt a plan for wind-up of the school and, if 

necessary, the corporation, in accordance with the requirements of the 

Corporations Code. 
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Other Items 
__ __.. ---~: Requested by LAUSD

16.1 Employment Status of Employees 

Persons employed by WAYS are not considered employees of the ~C>r 
any purpose whatsoever. Charter school employees will be employees of the -----e;; **86 #1

0~,:;~~~~~~~ :~~t~A~~-a~d~~~j~eitj;~~;f~~~q~~h:ii~?srn°ci - ~~-- iDeletediiiii'iii•triidiiiiiiiiiiiiiii 
shall be treated the same as any other former ~i~t~ct ~mploy~ l)~~irig \ ·'' j1>e1eBltec1l:lol;sltncllt°'•••••••
reemployment accept for the exceptions noted in Element 13: Employee Rights. \;\\. ·. Deleted: the 

";\\ ..___.. 
16.2 Court Ordered Integration 

\\\\ Deleted: D'_____..The Charter will comply with all requirements of the Crawford vs. Board of 
\ \ 

Education, City of Los Angeles court order and the LAUSD Integration Policy, 
adopted and maintained pursuant to the Crawford court order, by the Office of 
Student Integration Services (collectively the "Court-ordered Integration 
Program"). The Court-ordered Integration Program applies to all schools within or :: 
chartered through LAUSD. The School will provide a written plan in the charter 
petition and upon further request by the District outlining how it would achieve 
and maintain the LAUSD's ethnic goal of 70:30 or 30:70 ratio. 

LAUSD receives neither Average Daily Attendance (ADA) allocations nor Court­
ordered Integration program cost reimbursements for charter school students. 
Instead, LAUSD now receives the Targeted Instructional Improvement Grant 
{TllG) for its Court-ordered Integration Program. LAUSD retains sole discretion 
over the allocation of TllG funding, where available, and cannot guarantee the 
availability of this funding to the Charter. In addition, the availability of TllG 
funding in prior years does not guarantee that LAUSD will allocate these funds to 
the Charter in any subsequent school year. 

The Charter will comply with all Office of Student Integration Services 
requirements related to Court-ordered Integration Program compliance: 

1. Below is the Charter's written plan to achieve and maintain the District's 
ethnic balance goal, which is within a 70:30 or 30:70 ratio. 

• 	 Every effort will be made to reach out to all families with children in 
Kindergarten through fifth grade within a five-mile radius of the school. 

Families will be notified through community meetings, mailings, personal 

phone calls, and possibly newspaper advertisements. We expect to hold 

at least three informational meetings during the winter and spring of 2006 

where we will share information about the Wisdom Academy for Young 

Scientists and our alternative setting for families and their children. 


• 	 In addition, WAYS expects referrals from local preschools as well as from 

local community service organizations. 


• 	 Each family showing interest will be sent an application packet (See 

Appendix G). Parents are responsible for completing an application. Once 
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the student list has been set, a waiting list will be developed for those 
students still wishing to enroll should space become available. 

• 	 The charter school shall maintain an accurate accounting of the ethnic and 
racial balance of students enrolled in the school, along with documentation 
of the efforts the school has made to achieve racial and ethnic balance in 
accordance with the charter petition and standards of charter legislation 

2. The Charter will provide to LAUSD all requested information using District 
forms, including the ethnic survey. The Charter must provide LAUSD with a 
system that can inter-face with the LAUSD Student Information System (SIS) for 
all enrolled students to assist with compliance monitoring. After the Charter 
submits the ethnic survey information during the first year of operation, Budget 
Services, Financial Planning Division and the Office of Student Integration 
Services will use the information listed below for compliance purposes: 

Norm Day Classification List of all highly qualified Certificated 
Personnel in core subjects as defined in No 
Child Left Behind and State policy and 
recommendations 

List of Register-Carrying Teachers Number of Students by Ethnicity & Grade 
Level 

Number of Students by Grade Number of Students Living Outside LAUSD 
Level Attendance Area 

Total School Enrollment Fiscal Year-End Financial Report 

Unfilled Classroom Teacher Positions 

16.3 Administrative services 

Wisdom Academy for Young Scientists will contract with an independent 
business management firm to process payroll, quarterly payroll tax reports, and 
annual tax reports as required by the Employment Development Department, 
Internal Revenue Service and Social Security Administration. 

WAYS will contract with an independent business management firm to process 
and maintain all accounting records. This company along with the Executive 
Director will have direct oversight responsibility for maintaining accounts 
receivables, accounts payable, general ledger and payroll. 
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16.4 PROCESS FOR INVESTMENT PROCEDURES AND DEPOSIT OF 

FUNDS 


The WAYS Board will set investment policies and the Executive Director will be 

responsible for executing those policies. Liquid cash will be invested in a 

checking account that will require two signatures for withdrawals greater than 

$5,000. 

16.5 PROCEDURE FOR ENSURING ADEQUATE CASH FLOW 

An independent business management company will prepare monthly cash flow 

statements comparing actual cash flow to budget (See Appendix H). Bi-monthly 

presentations to the WAYS Board will be made and will highlight cash flow 

concerns if any are present. 


16.6 Cash and revenue flow 

Wisdom Academy for Young Scientists is a directly funded charter school. Funds 

still flowing through the Countv .will be transferred via j21!_mal v21,1c;her entry, in _a___ 

timely manner. Warrants are to be payable to Wisdom Academy for Young --- l . . 

Scientists. '""Dele~ted_;_;_:_;_ois..:ctnct-'-------~ 


16.7 Balanced budget 

Budget development will begin each year immediately following the January 

announcement of the governor's K-12 State Budget Proposals and continually 

refined through the May Revision to the Final State Budget Act. Budgeted 

resources will always be consistent with charter school goals as identified by the 

governing council. 


Wisdom Academy for Young Scientists will adopt site based budgeting to 1) 

allow the direction of spending priorities in order to provide leverage for 

fundamental change 2) link budget to student outcomes and 3) make budgeting 

program-driven instead of formula-driven. WAYS will submit a balanced budget 

(see attached budgets), based upon projected enrollment and revenues, to the


I _authorizer on a yearly basis. ----ri' .,•• 
D.ted: sponsoring district

16.8 Financial reports 

WAYS will provide any financial information requested by the Countv and make 

its books available toJhe Countv during any _busjness day upon request or within · -., 

24 hours. In addition, all legally required financial reports will be submitted to~ ' "-, .l:.iDelBetedil:ILAllulslloiliiiiiiiiii. 

County, in the format required by Jhe County within time lines specified and · - - , 'f . 'fifHf#S 

clearly communicated by Jhe County E!~~~_ ye_ar..ni~--~~J_ly_r~g1,1tr~~ftf.l~f.l.9~1 __.__ __H ""'rDeleted. LAUSD
\ 

L e 3 2... ~ :=:c; o'.i~1 

statements include, but are not limited to, the following: ·.. \. LDeleted: LAuso 
• Provisional Budget - Spring prior to operating fiscal year 

• Final Budget - August of the budget fiscal year "t,1P.'. 3 :::..i 11 o v~J Pl\ l 

• First Interim Projections - November of operating fiscal year 
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Second Interim Projections - February of operating fiscal year 

Unaudited Actuals - July following the end of the fiscal year 

• 	 Audited Actuals - November following the end of the fiscal year 

• 	 Classification Report - monthly the Monday after dose of the last day of 
the school month 

Statistical Report - monthly the Friday after the last day of the school 
month. In addition: 

P1, first week of January 

• 	 P2, first week of April 

Wisdom Academy for Young Scientists shall promptly respond to all inquiries, 
including but not limited to, inquiries regarding financial records, from Jhe County 
and shall consult withJh~ Countvrega~i.!19~!1Yiriquiri~s'. __ _ 

16.9 Appropriation of funds 

Wisdom Academy for Young Scientists shall invest in accordance with 
Government Code section 53600. et seq. The charter school can lease or 
acquire any needed facilities, with site inspection approval from the Count¥- Any 
monies accrued from deposits or investments must be used to support the 
instructional program. All funds raised or generated by Wisdom Academy for 
Young Scientists will remain with the charter school. 

In accordance with current Federal legislation, Wisdom Academy for Young 
Scientists will apply for directly to receive Title I funding based on eligibility of 
students. Funds will be used to support service personnel, e.g. 
paraprofessionals, nurse, psychologist, etc., and programs in accordance with 
federal guidelines do not prohibit such expenditures. Expenditures of Title I funds 
will conform to all guidelines, rules and regulations pertaining to the expenditures 
of such funds. 

16.10 Special education attendance, fiscal and legal issues 

I~f&A,will ,p_rpyic:t~~pproy~l~~Ly~rjficati<>.n c:>fr.!l~~~!!tlipi!J~~!c:t~~ved 
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Deletlld: [);strict and Board of Education 

'i i approval 

ff i Delellld: If WAYS detennine to accept court· 
'f i ' ord919d Integration Funda or for ctass-size
'Ii ' reducdon, WAYS wtll comply with the Dlsllict's 

:u•••••••••• 

i: ' Court-ordered integration policy set forth in 
II Crawford vs. Board of Education, City of Los
iI Angeles. The policy applies to ell schools within 
if or schools chartered through the Los Angeles
fi Unified School Dislrict (LAUSD). 


fl 

ii 
// , Delellld: After the charter school submits the 


i ethnic survey information, the type of class-size 

!1,, 
if 

• reduction win be detennined during the linlt year 
' 	 of operation. If Court-ordered Integration 

funding is appropriate, predominanUy Hispanic, 
Blad<, Asian and Other Non-Anglo (PHBAO) 
teach• to pupil norming ratio will be approved 
for the first year of operation. If the charter 
school wishes to reduce ctass size to a lower 
ratio, Court-ordered Integration funds cannot be 
usad and funding sources must be identified. 
AddilionaHy, as documentation for initial and 
yearly funding, both Budget services and 
Financial Planning division and the Office of 
Student Integration Services will use the 
information listec;I below: • 

<#>Norm Day Classification . 

<#>Total School Enrollment . 

<#>Number of Students by Grade Levels • 

<#>Number of Students by Ethnicities and 

Grade Levels . 


!; <#>List of Register-Carrying Teachers in 
'.i C1assrooms . 

<#>Lisi of All Certified Personnel • 

Delellld: Court-ordered lnlagration compliance 
will also includa appropr1ata racordkeeping 
within WAYS' budget line items to ensure that 
Court-ordered Integration funds are used ... 2 

Delelletl: Prior to Los Angeles Unified School 
District ("LAUSD") Governing Board approval, 

Deletied: either execute a Memorandum of 
Understanding ("MOU") by and between the Los 
Angeles Unified School District ("LAUSD") and 
WAYS regarding the provision and fundi ... 3 

DeRbld: nother 

Delelled: wi1h agreement to adhere to the 
LAUSD's MCD requirements 

Delellld: Modified Consent Decree 
Requirements . 
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/ 

/' 

Wisdom Academy for Young Scientists will assume responsibility for prov iding its 

own special education services and instruction, as set forth in the IDEA. WAYS 

may opt to purchase special education services pn a_ff:l_f:IJC>r~ry~ ~~~is: /!>.r)Y 
 ·---··­
changes to this agreement for fiscal accountability and provision of service s to ,'" special education students shall be renegotiated with the district two (2) months 

prior to the beginning of a new fiscal year. 


To meet State and Federal standards, ~ill1T11ii1'ltail'\(lY~-~9~~ 
responsibility for the delivery of special education services but will work 
cooperatively with Wisdom Academy for Young Scientists.• 

For students transferring to WAYS from other school districts. The schooI shall ! 

provide related services required by the students' IEPs upon enrollment ! 


regardless of the type of service provider; the IEP team meetings for such 

students shall be held within thirty (30) days of enrollment. 


IL ......_. 
: 

To the degree the school is found out of compliance by a court, or federaI or 
state agency, the School is solely responsible for all costs, fees (including 
attorney's fees), or other remedies associated therewith. 

16.11 Description of the Facility to be Used 
\ \Wisdom Academy for Young Scientists will be located at 706 E. Manchester \ :

Avenue, Los Angeles, California. The site is located in South East Los Angeles, 
within the borders of the Los Angeles Unified School District. The facility has9 
classrooms, exploration/creation space, offices, multi-purpose room, staff 
resource room, conference room and full kitchen. Wisdom Academy for Young \\
Scientists will also be located at a satellite site, 8778 S. Central Avenue, Los \I 
Angeles, California. 

\ 

16.12 INSURANCE Requirements \ 

No coverage shall be provided to the charter school by the Countv ,uricjer any of \ 
... \

the Countv's self-insured prograrris or commercial insurance policies. The I 

charter school shall secure and maintain, as a minimum, insurance as set forth 
., 
\\ 

below with insurance companies acceptable to the County Jo protect the charter \\ 
school from claims which may arise from its operations. The following insurance \ \\ 
policies are required: \\ 

\ \a. Workers' Compensation Insurance in accordance with provisions of the 
California labor Code adequate to protect the charter school from claims \ 
under Workers' Compensation Acts which may arise from its operations. 

b. Comprehensive Bodily Injury and Property Damage liability for 
combined single limit coverage of not less than $5,000,000 for eac h 

Page 164of182 

Deleted: The District is currenUy in the process 
of developing an Integrated Student Information 
System ("ISIS") as requirad by the MCD. 
Although most Charter Schools are not currenHy 
utilizing the District's cu1T811t SIS, the MCD 
requires all Charter Schools to implement the 
use of ISIS once It is developed . . 

Deleted: from the District, 

Deleted: District 

Deleted: The District shall remain the LEA and 
the school shall cooperate with the District in 
the provision of all such services, including IEP 
development and determinations regarding the 
appropriateness of placement of special needs 
students at WAYS. • 
The District recognizes that Wisdom Academy 
for Young.Scientists program Is different from 
the District's, and that the special education 
el!orts need to support that program, District 
agrees that WAYS' Principal shall make final 
decisions on selection of special education 
P8fSO"nel ID serve at the School. The WAYS 
Principal shall also be responsible for assigning 
responsibiUties to, overseeing, and evaluating 
an special education staff. . 
WAYS anticipates having a spacial education 
population of less than12%. To effectively meet 
the needs of these students it Is imperative that 
as is true for other District schools in the 
LAUSD SELPA. the charter school must receive 
adequate funding to meet lhe needs of its 
students. To this end, WAYS requires that 
funding be fair and equitable, in accordance 
with funding principles set for LAUSD schools. 
Funding win be as follows: . r:::r;;l 

Deleted: The District shall continue to fund 
services for those special education students 
who have been receiving non-public agency 
(NPA) itinerant services from the Distlict for 
thirty (30) days after enrollment in WAYSr:::r'61 

Deleted: Wisdom Academy for Young 
Scientists shall wor1< cooperatively with District, 
on a fee for service basis. to meat all students' 
needs through District's Resource Specialist 
Program (RSP), Language Speech and H:l7f 

Deleted: WAYS will adhere to all requirements 
of the Modified Consent Decree. including 
compliance with the Annual Plan for 
achievement of specific outcomes, submitting 
documents and information, participating CfSl 

Deleted: District 

Deleted: District J 

Deleted: District J 
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occurrence. The policy shall be endorsed to name the CounN as . . . HH H 

additional insurers and shall provide specifically that any insurance carried 
by the District which may be applicable to any claims or loss shall be 
deemed excess and the charter school's insurance primary despite any 
conflicting provisions in the charter school's policy. Coverage shall be 
maintained with no self-insured retention. 

c. Fidelity Bond coverage shall be maintained by the charter school to 
cover all charter school employees who handle, process, or otherwise 
have responsibility for charter school hinds, supplies, equipment or other 
assets. Minimum amount of coverage shall be $50,000 per occurrence, 
with no self-insured retention. 

Concerning Insurance Certificates, the charter school shall furnish to the. . __ 
Countv's Insurance Section by the first Friday in October, certificates of such 
insurance signed by an authorized representative of the insurance carrier. 

Certificates shall be endorsed as follows: 

"The insurance afforded by this policy shall not be suspended, cancelled, 
reduced in coverage or limits or non-renewed except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been given to the 
CounN" 

Facsimile or reproduced signatures may be acceptable. However, the ~ 

~6i~~i:Jh13rjght . t() f~tJir13 compl13t13 <::ertified.CC>Pil3~e>Uh13 r13quirf:)(j il'l~U~!:l<::e 

Should the charter school deem it prudent and/or desirable to have insurance 
coverage for damage or theft to school, employee, or student property, for 
student accident, or any other type of insurance coverage not listed above, such 
insurance shall not be provided by the ~nd its pur:_cha~ $ha_l1Jll~ 
responsibility of the charter school. 

16.13 Hold Hannless indemnification 

To the fullest extent permitted by law the Charter School does hereby agree, at 
its own expense, to indemnify, defend and hold harmless the County.and the 
Board of Education and their members, officers, Principals, agents, 
representatives, employees and volunteers from and against any and all claims, 
damages, losses and expenses including but no limited to attorney's fees, 
brought by any person or entity whatsoever, arising out of, or relating to this 
charter agreement. The Charter School further agrees to the fullest extent 
permitted by law at its own expense, to indemnify, defend, and hold harmless the 

~~~~~:~~di~~~~~~fr61!C:rici~~~~i~~~ri~~ii~~~~~=~=~s. losses 
and expenses including but not limited to attorney's fees, brought by any person 
or entity whatsoever for claims, damages, losses and expenses arising from or 
relating to acts or omission or acts committed by the Charter School, and their 
officers, Principals, employees or volunteers. 
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Deleted: Los Angeles Unified School District 
and the Board of Education of the City of Los 
Angeles 

··- -·---.. ,, i 
l Del.t.ct: District 

-·-·-· lDeleb!d: District 

------i.;mll&l1*••••••'­
LDeleb!d: District 

l Deleted: District 

--f: 
...::Del=eb!d=:=LA.=u-=sD=----------' 

---- , , r. :i 24 "., ~ .. ~ P' ' 


l Deleted: LAUSD and the Board of Education 
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16.14 AB 1994 

Consistent with AB 1994, WAYS will provide an annual financial report to~ _ _ __ 

County in a format developed by the Superintendent of Public lnstruction..I!l!t__ --- -~ 

County will send this financial report to the Superintendent of Public Instruction. --,,_ IJ>eleted• LAUSD 


e 3 2: 11 9 1•l F'fli 
WAYS will submit its annual audit to the Slate Contro<ler, COE, -COE, ·-- .•• ~Daemd' .::::: 
16.15 Legal obligations/responsibility 	 - ----- ­

Deleted: and LAUSD 
Wisdom Academy for Young Scientists shall be solely responsible for the legal 
obligations and financial debts for the charter school or of its non-profit 
corporation. 

16.16 Legal representation 

Legal representation will be provided by Middleton, Young and Minney, LLP., to 
act as an advisor regarding: 

• 	 Drafting and implementing of policies and procedures. 

• 	 All aspects of the operation of a non-profit California Public Benefit 

Corporation. 


• 	 All matters related to the school's potential liability. 

~
6

~1:'!:c:::~c.:,-:r;:;::1 -Lunch Act, eligible students will be provided -u•U ------fDeleted:'!!!!'!!!'m.ntc1 in1119ration ­

breakfast and lunch free or at reduced rate. WAYS will prepare and serve meals 
on site in our commercial kitchen. 

16.18 County Jn1~_t::t__ 

The Wisdom Academy for Young Scientists is located at 706 E. Manchester 
Avenue, Los Angeles, California The site will house grades K - 5 and school 
offices. These facilities will be leased by the school. At this time, the school does 
not anticipate having any material effect on .any school distri_c::t:l)fCl<?.lmiai> !!~eds, , c , 2: - - • 'o Pt.' 

l Deleted: the
16.19 Proposed charter tenn 

This Charter shall become effective July 1, 2011 and expire on June 30, 2015., Deleted: Per LAUSD policy. the renewal 
petition will be submitted by January 31 of the16.20 Revocation of the charter year the charter is scheduled to expire. 

The ~CIY rel!~la the c:he1'11ar ofVjf>.:ys if WA'($ <:()mmits a b~laCIC:h 
of any terms of its charter. Further, the County ma}"._!evoke the cha_rt_e_r _if___ Deleted: District 

ICU'C/ ) 21 11 C\ 16 PM

~:~~1~~~~~~h~~~~e~rten~~G:,il)*~ii:~~k~~~ rh~~=~~e[h~chool ---::~_~ lDeleted: Dis~ct 
WAYS on any of the following grounds: 

Deleted: any provision set forth in a policy 
related to Charter Schools adopted by the

• 	 WAYS committed a material violation of any of the conditions, Distlicl Board of Education and/or 

standards, or procedures set forth in the charter. ·, e1 ~ 2 l 11 q 17 P'.I 


l Deleted: District 
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• 	 WAYS failed to meet or pursue any of the pupil outcomes identified 

in the charter. 


• 	 WAYS failed to meet generally accepted accounting principles, or 

engaged in fiscal mismanagement. 


• 	 WAYS violated any provision of law. 

Prior to revocation, and in accordance with cat. Educ. Code section 
47607(d), the County.will notify WAYS in writing of the specific violation, 

1e, 	 ~ :::. ::. '· '_, • • P1,land give WAYS a reasonable opportunity to cure the violation, unless the l: 

Countv ,determines, in writing, that the violation constitutes a seve_ ______ .iiiiiiiiiiiiiii
re_and jDeletediiii:ioi;stricti5imminent threat to the health or safety of the pupils. Notwithstanding the ··-r.• p

immediately preceding language, revocation proceedings are not subject ~De1_ete11_:_o;_sm_c1 ~
· _______ 
to the dispute resolution clause set forth in this charter. 

16.22 Charter Renewal 

The Charter School must submit its renewal petition to the CounN. __. 
Delellld: Distlict"s Innovation and Charter 
Schools Division no earfier than November of 

16.23 Closure Procedures 	 the year beto<e the char18r exp;res 

The following are closing procedures that abide by Cal. Educ. Code 
§47605(b)(5)(P), should the Charter School close for any reason. The decision 
to close WAYS either by the WAYS governing Board or by the~ will be 
documented in a Closure Action. The Closure Action shall be deemed to have --................. 
been automatically made when any of the following occur: the charter is revoked LDeleted: LAuso Board 

or non renewed by the Count\{ ihe .Gf:!~r:tE!r .Scllool board votes to close.the... ...•••••••••• 
~hool; or the Charter lapses. In the event of such a Closure Action, the ---···f1 
following steps are to be implemented: l Daetlld: LAUso Board of Education 

1. Written notification to parents/guardians/caregivers of the enrolled students of 
the WAYS will be issued by WAYS within 72 hours after the determination of a 
Closure Action. A sample copy of the language used in the written notification is 
also to be made to Jhe Countv wiihill .~E!...same time fr~'!'E!~ 

a. 	The written notification will also include information on assistance in e--·-m•ted: LAuso 
transferring each student to another appropriate school, and a process for 

the transfer of all student records. 


b. The process for transferring student records to the receiving schools 

shall be in accordance with Countv p~dures for students movi11g fr:()'!) 

one school to another. 


Deleted: LAUSD 

c. Parents will also be provided with student information that includes 

closure notice, grade reports, discipline records, immunization records, 

completed coursework and credits that meet graduation requirements. 
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2. Written notification to the Countv of the list of returning students and their 
home schools, to be made-within--72-hours-of-the-determination-ofthe-elost11e -----r;:I AME 

Deleted: LAUSOAction. 

3. Transfer of student records to the receiving schools, within seven calendar 
days from the determination of an Action to Close. 

4. Written notification to the California Department of Education and the Los 
Angeles County Office of Education of the Closure Action shall be made by the 
WAYS by registered mail within 72 hours of the decision to Closure Action. 

5. The WAYS shall allow J~e Countv access, ins~l!_Q.f!_and ~.}ing of_____~_ all 
school records, including financial and attendance records, upon written request - - -- r=-.., LAuso 
byLAUSD. 

6. A financial closeout audit of the Charter School will be paid for by the WAYS 
to determine the disposition of all assets and liabilities of the Charter School, 
including plans for disposing of any net assets. The final independent audit shall 
be completed within six months after the closure of the school. This audit will be 
conducted by a neutral, independent licensed CPA who will employ generally 
accepted accounting principles. Any liability or debt incurred by WAYS will be the 
responsibility of the WAYS and notJhe County. WAYS und~~~~d~_a_nd~~=­
acknowledges that WAYS will cover the outstanding debts or liabilities of WAYS. l Deleted: LAUSDAny unused monies at the time of the audit will be returned to the appropriate 
funding source. WAYS understands and acknowledges that only unrestricted 
funds will be used to pay creditors. Any unused AB 602 funds will be returned to 
the,SELPA, and other categorical funds will be returned to the source of funds. ---r: "fl· 

Deleted: District 
7. For six calendar months from the Closure Action or until budget allows, 
whichever comes first, sufficient staff as deemed appropriate by the 
WAYS Board, will maintain employment to take care of all necessary tasks and 
procedures required for a smooth closing of the school and student transfers. 

8. The WAYS Governing Board shall adopt a plan for wind-up of the school and, 
if necessary, the corporation, in accordance with the requirements of the 
Corporations Code. 

9. In addition to a final audit, WAYS will also submit any required year-end 
financial reports to the California Department of Education and lhe Coynty. in ~h_e __ 
form and time frame required. -·--l 

. Deleted: LAUSD 
'------------~ 
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10. If the Charter School is operated by a nonprofit corporation, and ifthe 
corporation does not have any other functions than operation of the Charter 
School, the corporation will be dissolved according to its bylaws. 

a. The corporation's bylaws will address how assets are to be distributed 
at the closure of the corporation. 
b. A copy of the corporations bylaws containing the infonnation on how 
assets are to be distributed at the closure of the corporation, are to be 
provided to Jh_e <:;ountv priortc:>c:ipproval of this Petition. 

This Element 16 shall survive the revocation, expiration, termination, cancellation 
of this charter or any other act or event that would end WAYS right to operate as 
a Charter School or cause WAYS to cease operation. L 

Page 169of182 

-rmDeleted: LAUSD 

Deleted: WAYS and the District agree that, 
due to the nature of the property and activities 
that are the subject of this petition, the District 
and public shall suffer irreparable harm should 
Charter School breach any obligation under this 
Element 16. The District, therefore, shall have 
the right lo seek equitable relief to enforce any 
right arising under this Element 16 or any 
provision of this Element 16 or to prevent or 
cure any breach of any obligation undertaken, 
without in any way prejudicing any other legal 
remedy available to the District Such legal 
relief shall include, without limitation, the 
seeking of a temporary or permanent injunction, 
restraining order, or order for specific 
performance, and may be sought in any 
appropriate court 
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16.24 Obligation for compliance with the Education Code 

It is understood that the Charter School shall comply with all the provisions set 
forth in this charter, but is otherwise exempt from the laws governing school 
districts except for all of the following: 

• That which is specified in Section 47611 

• That which is specified in Section 41365 

• All laws establishing minimum age for public school attendance 

16.25 Supervisory oversight 

Per Education Code Section 47613, th(:! ~Qynty may charge the m_ax_i_m_u_m___ 

supervisory oversight fee, permitted by law. - --- · 
lDeleted: LAUSD 

16.26 Attendanceaccounting 

Wisdom Academy for Young Scientists will utilize reporting procedures approved 

by the Countv .. Attendance accounting proced~res will satisfy requirements of 

COE.and LACOE.. Classroom teachers will report daily attendance to the office 

manager. Official registers will be completed on a monthly basis documenting th~\'---,_~De1e.ltec1l:lol;sltrictlm••••••• 
month's attendance. Required reports will be completed regarding daily ' • 
attendance and submitted to the requesting agencies. This includes reporting \ . .:.1De1iietec1ii:I,••••••••• 
enrollment and attendance figures to .the Countv on a monthly basis. School 11 

~~rn:~~~~~~~;i~:g ~~t~~ fh~ns~h'oE!cfi~~9~i~~aM:Yb6:n1~~ciuc~~-~t ,, : 
2:45 pm. 

16.27 Student information systems 

Wisdom Academy for Young Scientists will utilize a Student Information System 

(SIS) acceptable to the County,. WAY$ \Yill utili:z:e <l~~l'lc::li:tn~ soft:Y!are anc::I .forms 


/ure,..) ::.'J. 11 c, /....' Pf1.1approved by the State and .thE) Countv t9Ji:1.C::.il_itate tra11s1Tli~ig11 <?Li:i~E!l'lc::lanc::E! . 
r.:.eted: Distrtctdata. 

I • ··,r: §EMEii 
Deleted: District 

--------- •; i+i!#i 
16.29 Operations lDeleted: 111.28 District forms . 

School policy is developed by the school administration and approved by the 
school board. The faculty has input and may assist in the development of such 
policies. The day-to-day operations will be carried out by the school Principal and 
staff. The Principal will be held responsible for the timely and appropriate 
reporting regarding student outcomes, budget, etc. Reporting will be 
implemented in accordance with specific agreements between WAYS and the 
District. Evaluation and hiring criteria, decisions and procedures are set forth in 
this petition. 
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m ----ri' +Nii 
-:16.20 Mc:Klnney-Vento Act . 

Facilities 

0 Charter Petitioner or Developer: Kendra Okonkw9 Wisdom Academy for Young Scientists 

0 Charter Management Organization _______...N..,./A.._____ 

D Petitioner's Mailing Address _ ..... os...,.,E. ... ... .......,L"".A....._.Cu;,A"---'90"""0...1 ... ._.M..,an.,.cbe.,.s.,.te._rcAV;ue 01...____ 

0 Proposed Charter School Location ZQ6 E Manchester Aye LA CA 90001 

0 LAUSD Attendance Area Local District R SoyUJ park E!ementarv 

0 Proposed Charter School to be located within the boundaries of LAUSD. 

Facility status: The charter petitioner must demonstrate control of a facility 
such as a commitment from the landlord, to ensure that the property is actually 
available to the charter developer, and that the facility is usable with or without 
conditions (such as a conditional code permit.) The charter school facility shall 
comply with all applicable building codes, standards and regulations adopted by 
the city and/or county agencies responsible for building and safety standards 
for the city in which the charter school is to be located, and the Americans with 
Disabilities Act (ADA). Applicable codes and ADA requirements shall also 
apply to the construction, reconstruction, alteration of or addition to the 
proposed charter school facility. The Charter School cannot exempt itself from 
applicable building and zoning codes, ordinances, and ADA requirements. 

Occupancy of the Site: The charter petitioner or developer shall provide the 
~ith .. ~ ~ll~l 9E!r:tm~te of Occu~11cy~tlE!~i>t4~ ~~yi;prj()t~ ttiE!~~tE! ---- +HEMthe school is scheduled to open, issued by the applicable permitting agency, r;;::....: Districtallowing the petitioner to use and occupy the site. The Charter School may not 
open without a Certificate of Occupancy for the designated use of the facility 
unless an exception is made by !he County. If the Charte~ School m()Ves ()r 
expands to another facility during the term of this charter, the Charter School Deleted: LAUSD's Innovation and Charter 

Schools Division. shall provide a Certificate of Occupancy to the .QQyntyj()tE!~<::l'lta91iht at least 

45 days before the school is scheduled to open or operate in the facility or ----·---"· **'#'


l~:Districtfacilities. Charter School shall not open in any location for which it has failed to 
/~ lffHWtimely provide a Certificate of Occupancy to the County~ lllllE!~ otherwiSE! 

. j/ Deleted: Districtr 
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discussed with and approved by the Counhl Notwithstanding any language tc:>mm 
the contrary in this charter, the interpretation, application, and enforcement of 
this provision are not subject to the Dispute Resolution Process outlined in 
Element 14. 

Health & Safety: The school will comply with the Healthy Schools Act 
California Education Code Section 17608, which details pest management 
requirements for schools. Developers may find additional information at: 
www.laschools.org/employee/mo/iom. 

Asbestos Management: The charter school will comply with the asbestos 

requirement as cited in the Asbestos Hazard Emergency Response Act 
(AHERA), 40CFR part 763. AHERA requires that any building leased or 
acquired that is to be used as a school or administrative building shall maintain 
an asbestos management plan. 

If District facilities are used during the term of this charter, the charter shall 
abide by and adhere to all LAUSD standards and established policies relating to 
Maintenance & Operations. 

I • 
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Deleted: Innovation and Charter Schools 
Division 

Deleted: As a condition to ihe approval of the 
charter petition, if !he. charter. school isusing or 
will use any LAUSD faciliti8s during !he term of 
!his.charter petition, the charter school shall 
execute an aglMIMllt provided.by LAUSD for 
the use of LAUSD facilities: (a} if !he charter 
schOOI is currently Using LAUSO facilitles,.the 
charier school sltall execute the agreement 
provided byLAUSD for the useof LAUSD 
facilities within sixty (60) clays of !he approval of 
this charter petition; or (b) if the charter school 
requests and wift·uSe LAUSD faciHtias al any 
time during.!he tenn of thiS charter petition, the 
cherter shaff execute !he agreement provided 
by LAUSD for the use of LAUSO facilities prior 
to occupying or using the LAUSD facilities; and 
(c) if the Charter schOOI has the opportunity to 
c0ntinue in occupaJICY and use without vacating 
the LAUSD facilities on an annual baSls, the 
charter school agrees it shall execute Ille 

agreement provided by LAUSD for the use of Jthe LAUSO facllitles within sixty (60) days of 
deliverY of the 8gre8ment · In the event ofany 
conflict betweal references In this charter 
petition to LAUSD facltities and an agreement 
executed by the charter school and LAUSD for 
the use of LAUSD facilities by the.Charter 
school, the agreement for !he use of !he LAtiSO 
facilities shall supersede. . 

Deleted: LAUSD OWNED 
PROPERTY/FACILITIES • 
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Appendix A: Calendar of Operational Days 
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Appendix B: Organizational Chart, Board Questionnaires and Resumes 
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Appendix C: Governing Board Member's Roster 
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Appendix D: Annual Audit 
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Wisdom Academy for Young Scientists Charter Renewal Petition 

Appendix E: Conflict of Interest 
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Wisdom Academy for Young Scientists Charter Renewal Petition 

Appendix F: Lottery Form 
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Wisdom Academy for Young Scientists Charter Renewal Petition 

Appendix: G: Enrollment Application 
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Los Angeles County Office of Education 
Leading Educators • Supporting Students • Serving Communities 

November 17, 2011 

Arturo Delgado, Ed.D. 
Superintendent 

Wisdom Academy for Young Scientists Board 
Los Angeles County Mr. Edward Cabil, Executive Director
Board of Education · 

Mr. Armando Espinoza 
Mr. Jonathan FieldsDouglas R. Boyd 

President Mr. Norman Golden 

Ms. Karen Haynes 


Rudell S. Freer Ms. Cheryl JohnsonVice President 
Ms. Dorothy Valenti 

Katie Braude 	 706 E. Manchester Ave. 
Los Angeles, CA 90001 

Gabriella Holl 

Maria Reza 
Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board of 

Thomas A. Saenz Directors: 

Rebecca J. Turrentine Notice of Investigation Pursuant to Education Code Section 47604.4 

Pursuant to Eaucation Code section 47604.4, "a county superintendent of schools may, based 
upon written complaints by parents or other information that justifies the investigation, 
monitor the operations of a charter school located within that county and conduct an 
investigation into the operations of that charter school." 

This Notice of Investigation (Notice) infonns Wisdom Academy for Young Scientists 
{WAYS) that the Los Angeles County Superintendent of Schools has received complaints 
regarding the operation of the school. The nature of the complaints is that the school has not 
complied with the terms of the charter and lacks the capacity to govern the school and 
implement the cha11er. The Los Angeles County Office of Education (LACOE), under my 
direction, has begun to investigate these allegations. 

On October 19, 2011, LACOE requested a meeting with current members of WAYS 
governing board and its executive director to determine whether the school has complied with 
the terms of the charter and has the capacity to govern the school and implement the charter. 

On October 26, 2011, the current WAYS board president informed LACOE by email, "I 
cannot make a sole decision regarding this matter. r will inform the board of your request in 
the next board meeting...." {Attachment 1) 

Agendas for the October 29, 2011 and November 3, 2011 board meetings did not include this 
item. {Attachments 2 - 3) 

This Notice provides WAYS with a final opportunity to meet with LACOE prior to the 
conclusion of the investigation. 

WAYSAPPEAL-000316
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Wisdom Academy for Young Scientists Board 
: · November 17, 2011 

Page2 

The meeting is scheduled for December 9, 2011 at 1:00 p.m. at 12830 Columbia Way, Downey, CA 
90242. 

Please contact Ms. Jan Isenberg in the Charter School Office at (562) 922-8806 to confirm this meeting 
no later than December I, 2011, and ifyou have any other questions. · 

Sincerely, 

~d:.~~ 
Superintendent 

AD/JI:ls 

Attachments (3) 


c: 	 Los Angeles County Board ofEducation 

Yolanda M. Benitez, Interim Assistant Superintendent, LACOE 

Jan lsenberg, Project Director III, LACOE · 
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Attachment I 

From: dorot!w onwuegbusj 

To: Iseobero Jan 

Cc: Benltez Yolanda; Hjgelin Judy; Reed-Hunter Deborah; Sanchez I ila; "Edward CabB" 

Subject: Re: Follow-up WAYS: Second Request 

Date: Wednesday, October 26, 2011 4:16:01 PM 

Greetings Jan Isenberg: 

I cannot solo make a sole decision regarding this matter. 
will inform the board of your request in the next board 
.	meeting for a quorum to decide if and when they are willing 
to participate in the capacity interview. Thank you for your 
overstanding. 

Sincerely, 

D. Valenti 

WAYS Board President 

From: lsenberg_Jan <lsenberg_Jan@lacoe.edu> 

To: "'dvalenti747@yahoo.com"' <dvalenti747@yahoo.com> 

Cc: Benitez_Yolanda <Benitez_Yolanda@lacoe.edu>; Higelin_Judy <Higelin_Judy@lacoe.edu>; Reed­

Hunter_Deborah <Reed_Deborah@lacoe.edu>; Sanchez_Lila <Sanchez_Lila@lacoe.edu>; 'Edward 

Cabil' <edcabil@sbcglobal.net> 

Sent: Tuesday, October 25, 2011 1:24 PM 

Subject: Follow-up WAYS: Second Request 


Hi Dorothy: 


Please let us know by the close of day tomorrow (October 26, 2011) which day and time the Board and 

acting Executive Director are able to meet. 

Thank you. 

Jan Isenberg 

Charter School Office 

(562) 922-8806 

From: Isenberg_Jan 

Sent: Wednesday, October 19, 2011 12:03 PM 

To: 'dvalenti747@yahoo.com' 

Cc: Benitez_Yolanda; Higelin_Judy; Sanchez_Lila; 'Edward cabll' 

Subject: Follow-up: WAYS 

Importance: High 


Hi Dorothy: 

WAYSAPPEAL-000318
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This is a follow-up to our conversation on October 19, 2011. Due to the resignations of 
WAYS Board members and the Executive Director, we are requesting that the Board and the 
acting Executive Director meet with the Charter School Office for a Capacity Interview. 
The interview will be conducted in two phases:. 

• The first phase will assist us in determining whether the governing board 
understands its role and responsibilities, and has the capacity to govern the school. Only 
voting members of the board participate in this phase. 
• .The second phase will assist us in determining whether the board and the leadership 
team have the capacity to implement the charter. Toward that end, questions will focus 
on petition, the educational program, outcomes, and other elements, the financial plan, 
and the governance and management structure. The entire leadership team participates 
in this phase. 

Tentative dates: 
Friday, October 21, 2011- 10:00 am or I:OOpm; Thursday October 27, 2011 10:00 or 1:OOpm. 
Once the date is confirmed please email us with names of the Board members that will be 
attending. Thank you for your assistance. 

Jan Isenberg 

Jan Isenberg 
Project Director Ill 
Charter School Office 
Los Angeles County Office of Education 
(562) 922-8806 
(562) 922-8805 (fax) 

From: dorothy onwuegbusi [mailto:dvalenti747@yahoo.com] 
Sent: Wednesday, October 19, 2011 10:17 AM 
To: Isenberg_Jan 
Subject: Re: Second Request: Please contact 

Greetings Ms. Isenberg: 

Per messages sent to me, via email regarding your request, 
my phone number is (626) 429-6458. I prefer all request 
relating to WAYS, or communication in relation to the board 
be sent to me by email. Due to the nature of my job I only 
return calls during my break time. 

Thank you for your overstanding, 

D. Valenti 
WAYS Board President 

From: lsenberg_Jan <lsenberg_Jan@lacoe.edu> 

To: lsenberg_Jan <lsenberg_Jan@lacoe.edu>; "'dvalenti747@yahoo.com'" 

<dvalenti747@yahoo.com> 
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Cc: ' Edward Cabil ' <edcabil@sbcglobal.net>; Higelin_Judy < Higelin_Judy @lacoe.edu>; 

Sanchez_Lila < Sanchez_Lila @lacoe.edu> 

Sent: Wednesday, October 19, 2011 8:44 AM 

Subject: Second Request: Please contact 


Please contact the Charter School Office. Thank you. 


Jan Isenberg 

Project Director Ill 

Charter School Office 

Los Angeles County Office of Education 

(562) 922-8806 
(562) 922-8805 (fax) 
From: Isenberg_Jan 
Sent: Monday, October 17, 2011 12:23 PM 
To: ' dvalenti747@yahoo.com ' 
Cc: Higelin_Judy ; Sanchez_Lila 
Subject: FW: Dorothy Valenti Phone Number 

Hi Dorothy: 
Please give call. 
Jan 

Jan Isenberg 
Project Director Ill 
Charter School Office 
Los Angeles County Office of Education 
(562) 922-8806 
(562) 922-8805 (fax) 
From: Edward Cabll [mailto:edcabil@sbcglobal.net] 
Sent: Monday, October 17, 201112:06 PM 
To: Isenberg_Jan 
Subject: Re: Dorothy Valenti Phone Number 

Hi Ms. Isenberg, 

I received your message left on my voice mail regarding you not being able to reach Dorothy 
Valenti by phone! I called the school to verify that her number was correct, and when I 
dialed the number, I too, could not reach her. Perhaps it is best to just leave her an email. 
Her email address is 

dvalenti747@yahoo.com 


I believe that she needs to get the phone company involved so that her phone problem can be 
resolved! 

Blessings, 

Ed Cabil 
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Attachment 2 

Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Saturday, October 29, 2011 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community Interest in our school. To assist you in the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Ag.endas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" Is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

WAYS 	 10/29/2011 
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A. 	 Call to Order 
Meeting called to order by the Board President at ___ 

B. 	 Roll Call Present/ Absent 

__;__Karen Haynes 
__/__Cheryl Johnson 
__/__Norman Golden 
__/__Jonathan Fields 
__/__Armando Espinoza 
__/__Dorothy Valenti 

Others in Attendance 

__}__Edward Cabil 
__/__Alake Watson 

__/__Lawrence Wynder 
__/__Jason Okonkwo 
__/__Bali Business Management 

II. Additions to the Agenda (Provisions of emergency/Urgency) 

Ill. Approval of Minutes 

Approval of the October 14, 2011, board minutes. Board Secretary to provide one copy 
to each Board Member for review. 

IV. 	 Oral Communications: Non-Agenda items-individuals who have submitted a request 
to speak forms will be allowed a three (3) minute presentation regarding non-agenda 
items. The Oral Communications segment of the meeting will not exceed 15 minutes. 
According to California Public Meeting Laws (Brown Act), the Board will not respond or 
take action regarding public presentations; however, the Board may give direction to 
staff members following a presentation. 

v. Discussion/Action Items 
1. 	 Approval of October 14, 2011 Board Meeting Minutes 
2. 	 Removal of previous Executive Director from all accounts associated with Wisdom 

Academy for Young Scientists 
3. 	 Approve new authorized bank account signatories. 
4. 	 Approval persons authorized to retrieve checks from LACOE 
5. 	 Approval of Board Member Resignation 

VI. Closed Session 

VII. Future agenda Items 

The Board will consider items for future Board Meeting Agendas 


VIII. 	 Meeting Adjourned at _________ 

WAYS 	 10/29/2011 
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Attachment 3 

Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 

Los Angeles, CA 90001 


Board of Directors Meeting 


Thursday, November 3, 2011 

5:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
{"Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest In our school. To assist you In the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda Items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set aside for members of the community to raise Issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the item. 

A. Call to Order 
Meeting called to order by the Board President at ___ 

WAYS 11/03/2011 1 

WAYSAPPEAL-000323



B. Roll Call 	 Present/ Absent 
__/__Karen Haynes 
__/__Cheryl Johnson 
__/__Norman Golden 
__/__Jonathan Fields 
__/__Armando Espinoza 
__/__Dorothy Valenti 

Others in Attendance 
__/__Edward Cabil 
__/__Alake Watson 


Lawrence Wynder 
 ---'­__/__Jason Okonkwo 
__/__Bali Business Management 

II. Additions to the Agenda (Provisions of emergency/Urgency) 

Ill. Approval of Minutes 
Approval of the October 29, 2011, board minutes. Board Secretary to provide one copy to 
each Board Member for review. 

IV. Reports/Discussion 

• Executive Director 

• Parent/Teacher 

• Principal 
• Director of Operations 
• Bali Business Management - Finance 

V. 	 Oral Communications: Non-Agenda Items-individuals who have submitted a request to 
speak forms will be allowed a three (3) minute presentation regarding non-agenda items. 
The Oral Communications segment of the meeting will not exceed 15 minutes. According 
to California Public Meeting Laws (Brown Act), the Board will not respond or take action 
regarding public presentations; however, the Board may give direction to staff members 
following a presentation. 

VI. Qlscusslon/Action Items 
1. Approval of Interim Executive Director's status to permanent. 
2. Approval of 2010·11 SY Fiscal Audit 

VII. Closed Session 
1. Settlement of previous Executive Director. 
2. Revisit Of Staff Contracts 

VII. Future agenda Items 

The Board will consider items for future Board Meeting Agendas 


VIII.Meeting Adjourned at-------- ­

WAYS 	 11/03/2011 
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Yi0kAML,,,ll L yfNUll/ Sciedis6
l..M.A{_,fAV v JNovember 28, 2011 , 

Arturo Delgado, Ed.D. 
Superintendent 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: Wisdom Academy for Young Scientists Charter School 

Dear Superintendent Delgado: 

As the Executive Director of the Wisdom Academy for Young Scientists Charter School 
("WAYS"), I am responding to your letter dated November 17, 2011 concerning what 
you have called a "Notice of Investigation". 

First and foremost, you incorrectly cite Education Code section 47604.4 as authority to 
"investigate" whether WAYS "has the capacity to govern the school and implement the 
charter." The Education Code provides .no such authority. In fact, the Education Code 
specifically provides the authority to make determinations about the likely success of 
charter implementation to the LACOE Board as part of the charter approval or denial . 
procedure. Please see Education Code section 47605(b)(2). By granting the charter on 
June 7, 2011, the LACOE Board implicitly determined that the school is likely "to 
successfully implement the program set forth in the petition". You have cited no facts or 
even allegations to the contrary. 

You have misinterpreted section 47604.4. That section provides that the County 
Superintendent may monitor and conduct an investigation into the operations of a 
charter school. Of course, you must have a reasonable, articulated basis for doing so. 
And because LACOE is the school's authorizer, your oversight is further affected by the 
charter itself. Your letter vaguely states that you have "received complaints regarding 
the operation of the school." However, the supporting documentation you attached to 
your letter demonstrates nothing of the sort. Rather, it is a series of emails from your 
staff attempting to schedule what its calls a "Capacity Interview". There is no mention 
whatsoever of any "complaint". And there is no such process as a "capacity interview" 
authorized by the Education Code or the charter. 

Please immediately provide copies of any and all "complaints" referred to in your 
November 17, 2011 letter. If there is in fact a complaint, WAYS will respond. To the 
extent a LACOE investigation is reasonable and appropriate, we will of course fully and 
immediately cooperate to the extent necessary. 

Empowering Students to be Leaders, 

Change Agents, and True Scientists 


706 E. Manchester Avenue 8778 S. Central Avenue 
Los Angeles, CA 90001 Los Angeles, CA 90002 
(323) 752-6655 + Fax: (323) 752-6644 (323) 589-6500 +Fax: (323) 589-6550 

e-mail: wisdomacadcmy4ys@yahoo.com + web: www.wisdomacademy.org 
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If you do not provide copies of the "complaints" by December 1, 2011, we will presume 
that no such complaint exists. If there is a problem at the school, we wish to resolve it 
immediately for the benefit of our students. 

WAYS does not concede that you have authority to conduct what appears to be a 
fishing expedition I witch hunt under authority of the Education Code. If you believe you 
have a reasonable basis to conduct an investigation about anything whatsoever 
concerning WAYS, please immediately inform us of that basis and your supporting 
facts. 

We do not wish to engage in prolonged disputes with you concerning charter oversight. 
If you truly have a specific concern with the implementation of any provision of our 
charter, please let us know so that we can engage in meaningful dialogue and get any 
real problem fixed for the benefit of the children. Your vague, unsupported allegations 
and incorrect read of the Education Code are not helpful. 

Sincerely, 

~(AA/ 
Executive Director 

- 2 ­
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December 12, 2011 

Arturo Delgado, Ed.D. 
Superintendent 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: LACOE's Violation of Government Code 

Dear Superintendent Delgado: 

As the Executive Director of the Wisdom Academy for Young Scientists Charter School 
("WAYS"), I am following up concerning my letter to you dated November 28, 2011, 
responding to yours dated November 17, 2011. I am enclosing copies of both letters for your 
reference. 

More than two weeks ago, we requested copies of the records referenced in your letter as 
"complaints". Due to the serious nature ofyour letter, we expected a prompt response from you. 
We asked that you respond by December 1, 2011, or we would presume that no such complaint 
exists. Unfortunately, you did not respond at all. In fact, you missed the statutory response 
deadline imposed by the Government Code, and you are now in violation of the Public 
Records Act. In light of your failure to timely respond, you have waived any objection to our 
request. Please produce the requested "complaints" and related records immediately, or confirm 
that the records do not exist. 

A few days ago, we received communication from LACOE Financial Operations Consultant Vo 
Chan. Mr. Chan requested a meeting, but vaguely described the su~ject matter. Tt appeared to 
be the same matter addressed in your November 17, 2011 letter. Nevertheless, I responded in 
good faith seeking clarification, and informed Mr. Chan that there was a pending records request 
presented to LACOE concerning what appears to be the same matter. To my surprise, Mr. Chan 
responded via email that he is "not part of that process", and stated that he does not communicate 
with your office. Either Mr. Chan's statements are incorrect, or you have no coordination among 
your staff. Either way, you appear to have an internal problem in that regard. 

Again, WAYS does not wish to engage in prolonged disputes with you concerning charter 
oversight. Ifyou truly have a specific concern with the implementation of any provision of our 
charter, please let us know so that we can engage in meaningful dialogue and get any real 

Empowering Students to be Leaders, 

Change Agents, and True Scientists 
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Page 2 - Letter To Superintendent Arturo Delgado 

problem fully resolved for the benefit of the children. So far, no specific concerns have been 
articulated to us. It is our goal to be a highly successful school that we, the community, and 
LACOE can all be proud of. Please help us achieve that goal. 

Sincerely, 

~~eD~ctor 
Wisdom Academy For Young Scientists 

Cc: 	 Frank Kwan, LACOE: kwan_frank@lacoe.edu 

Members of the Board of Education, via Board President Douglas Boyd: 

boyd_douglas@lacoe.edu 
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To: '913237526644 ' FrOlll: Gallardo~achel 12-12-11 6:34pm p. 2 of 9 

Los Angeles County Office of Education 

Arturo Delgado, Ed.O. 
Superintendent 

Los Angeles County 
Board of Education 

Douglas R. B0¥0 
~sldent 

Audeff S. Freer 
Vice President 

Katie Brauda 

GabrieHa Holl 

Maria Reza 

Thomas A. Saenz 

Rebecca. J. Turrenllne 

Leading Educil1or' • Supportiny Student5 • Scrvinq Communi!ies 

December 12, 2011 

Wisdom Academy for Young Scientists Board 

Mr. Edward Cabil, Executive Director 

Mr. Armando Espinoza 

Mr. Jonathan Fields 

Mr. Norman Golden 

Ms. Karen Haynes 

Ms. Cheryl Johnson 

Ms. Dorothy Valenti 

706 E. Manchester Ave. 

Los Angeles, CA 90001 


RE: Response to WAYS Letters Dated November 28, 2011 and December 12, 2011 

Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board of 
Directors: 

We write this on behalf of the Los Angeles County Office of Education (LACOE) and 
apologize for the delay in providing !his response; we did not realize that · you had 
characterized your request as a California Public Records Act Request. 

In response to your November 28, 2011 letter, the allegations under investigation are as 
follows: 

• Breach of the conditions ofauthori?.ation 

• Fiscal mismanagement 

• Breach offiduciary responsibility 

• Breach of duty ofcare 

• Conflict of interest 

• Failure to implement the academic program described in the charter 

LACOE received complaints of the allegations above from parents and employees of the 
Wisdom Academy for Young Scientist Charter School (WAYS). The complaints were 
corroborated through discussions with members of WAYS Board, the Executive Director who 
held the position at the time of authori7.ation, observations by LACOE staff, and the attached 
documents of former WAYS Board members and staff. The attached are provided as a 
courtesy to you. In the future, please note that LACOE charges $.25 per page for any 
documents produced pursuant to the Public Records Act. 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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Wisdom Academy for Young Scientists Board 
December 12, 2011 

Page2 

LACOE requested a meeting (Capacity Interview) with the current WAYS Board to provide it with an 
opportunity to respond to the complaints. Irrespective of the labeling of the "Capacity Interview," 
LACOE is obligated under the law to investigate the complaints made by parents, employees, and fonner 
WAYS Board members given the serious nature of the allegations. Please provide dates of availability 
for a meeting to be held this month, 

Should WAYS Board choose not to participate in the meeting and not provide input, LACOE will 
indicate such on the investigative report it will complete and provide to the Los Angeles County Board of 
Education. A copy of the investigation will be provided to you at that time. We anticipate concluding the 
investigation by January 31, 2012, depending on the participation of the Wisdom Board. Any other 
documents that may exist and that could be responsive to your Public Records Act request, LACOE 
hereby claims the deliberative process privilege for any draft documents. 

Please contact Ms. Jan Isenberg in the Charter School Office at (562) 922-8806 to provide possible dates 
of the WAYS Board attendance at the requested meeting and if you have any other questions. 

Sincerely, 

Sung Y-....-=~___.­

Deputy General Counsel 

Office of General Counsel 


SYL:rlg 

Attachments (5) 

c: 	 Los Angeles County Board of Education 

Arturo Delgado, Ed.D., Superintendent, LACOE 

Yolanda M. Benitez, Interim Assistant Superintendent, LACOE 

Jan Isenberg, Project Director Ill, LACOE · 
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Attachment 1 

From: Epps_Cheri 

Sent: Monday, September 19, 2011 9:07 AM 

To: Isenberg Jan 

Cc: ·Yamamoto- Brian 

subject: FW:-Contact Msg: To Jan Isenberg 


Hi Jan, 


Please assist patron below . Reply to the "E-mail Address" provided by the 

requester. 


-----Original Message----­
From: alexlove93@hotmail.com [mailto:alexlove93@hotmail.com] 

Sent: Monday, September 19, .2011 8:44 AM 

To: Webrnaster 

Subject: Contact Msg: To Jan Isenberg 


Organization: Los Angeles County Office of Education 

Org Acronym : LACOE 

Org Id: 1 

Email Address: alexlove93@hotmail.com 


Message: 

"September 19, 2011 


Re: Letter of Resignation 


To: Jan Isenberg 


Due to the extreme ,p;iJ11f1:1Jl'(:-t!'um:1created by non participating or some 

participating board members who serve only to stir up chaos and dissention, the 

ignorant .and · judgmental thought processes of a large sum of misguided parents, 

and a the flat out lack of support which created an environment so negative that 

in one day this achool loat two board meml:>ers and the current Executive Director 

(Michael cureton). Prior to that WAYS had already been red flagged for a 

conflict of inte.reet that should have been obvious to any person who bother to 

read the elements in the definition of conflict of Interest. 


I maybe could have handle some of those things, and still been able to function. 

However, the combination of all of these things with the understanding that 

this experience is the same ,day in ... and day ·out, which makes any type of 

positive steps forward not possible. 


It is with this knowledge that I realize what I came on board to accomplish 

here, can not be done here, and WAYS will remain in disarray no matter how much 

time passes because they only want to enforce what they want but WAYS is not 

sensible enough to ·reali~e that is not what they actually need (There is an 

obvious difference between the two) . 


Effective immediately I am resigning from my position on this board (Wisdom 

Academy of Young Scientist) . I am not the first person to resign and it is my 

belief that I will not be, the last . · 
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12-12-11 fi :34pm p. 5 of 9To: '913237525544' From: Gallardo_Rachel 

Good-bye and Good-luck, 

Alexandria Love" 

Web Applications services TIP: 

consider adding frequently requested information to ycur LACOE.edu website. 
Assistance in doing this, or in launching .a LACOE.edu .webeite for your 
workgroup, can be obtained from WAS cUstomer Support at SmartSupport@lacoe.edu, 
or by contacting Cheri Epps at extension 6668. 

WAYSAPPEAL-000335
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12-12-11 6:34pm p. 6 of 9To : '913237526644' From: Gallardo_Rachel 

Attachment 2 

October 20, 2011 

Kandee Lewis 
Los Angeles, CA 90044 

Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 
Los Angeles, CA 90001 

To Whom It May Concern, 

Please accept my immediate resignation from the Board of Directors for Wisdom 

Academy of Young Scientist, as Vice President of the Board. It Is with great sadness 

that I must tender this letter. 

I wish the best for Principal Alake Watson and Principle Lawrence Wynder, as well 

as the children, parents, faculty and staff of WAYS. I hope the school and the board 

members are able execute a professional, positive, nurturing and encouraging 

environment in which everyone involved learns, grows and develops into positive, 

enlightened community leaders. 

My best wishes to you, Mr. Cabll. As Executive Director, you have taken on a 

serious responsibility. I know you are well qualified for the job. I pray that you 

continue to act with the same integrity, resilience and consideration, I briefly 

witnessed during my short tenure. 

To the Board, I wish you the best as well. Please don't just sit in your chairs and 

attend a meeting once a month. Go to the school; engage the students, parents 

and staff. Watch, listen and learn. 

To the students. Take every opportunity afforded to you. Never let anyone or 

anything stop you from achieving your dreams! You are a blessing and a miracle! 

You are worthy and you have the world at your fingertips! Reach for the stars and 

you just may grab hold of the universe! It's your choice, win it all or lose everything 

for fear of taking a chance on yourself! Be a Winner! 

Best regards, 

1.(flrufee Lewis 

Kandee Lewis, 
Ex-Vice President 
WAYS Governing Board 
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To: '913237526644' From: Gallardo__Rachel 12-12-11 6:34pm p. 7 of 9 

Attachment 3 

Jan Isenberg, Charter School Office

Los Angeles County Office ofEducation

9300 Imperial Highway

Downey, California 90242 


Re: Board Resignation 

DearJan Isenberg: 

In light of recent occurrences, I regretfully submit my resignation from the Governing
Board of Wisdom Academy for Young Scientists as of September 30, 2011 . I am fully
committed to the education of our children, however after the September J6, 2011
meeting I am discouraged by the many attempts from misguided disgruntled parties to
dissuade the educational process. 

On June 30, 2011, I was asked by the Board President, Board Secretary and the new
Executive Director to give the Board ninety days before rendering my decision to resign
from the Board. However, at this time I do not see any positive movement in correcting
past issues. 

The September 16, 201 l meeting was an abusive assault on the Board President. I was so
disgusted of by the negative atmosphere I walked out of the meeting with the audience
yelling at me from the top of there lungs. When I walked out of the meeting I saw faces
of anger and militant behavior by these disgruntled parties. A professional business
meeting should not be driven down to this level of misbehaving. The misguided and
disgruntled parties involved in this gang warfare are unable to see the big picture of
educating our children, what they see is an agenda guided by personal issues. 

I wish the school luck. 

Sincerely,

!ikth ,&_(gtmn1/ 
Loretta McDonald, Sergeant ofArms


WAYS Governing Board 
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To: '913237526644' Fro111: Gallatdo__Rac hel 12 -1 2-11 6:3 4pm p. 8 of 9 

Attachment 4 

September 20, 2011 

Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 
Los Angeles, CA 90001 

To: Jan Isenberg, WAYS' Administration and WAY'S Soard of Directors 

The role of an educational board member Is such a serious undertaking and requires commitment and dedication 

to the system of making sure our children's teaming Is always at the forefront. The future of the school (WAYS) Is 

at stake and the board Is the essential element In assuring the mission of the school ls carried out. A board needs 

Information to perform effeci:tvely and committees need forming to operate efficiently. The ability of a charter 

school to ~rry out Its mission and vision depend on the strength of Its orpnlzatlonal foundation. Acritical 

element of thls foundation is the charter school board Itself-It is Important to the health of the charter school and 

Its financial base is primary. 

When I joined the WAYS' board Iwitnessed no written description of board roles and responslblllties (there were 

two members who performed many functions and wore many hats)-no R&Rs In place at the time; there was no 

Board Development .Committee supported by the full board of directors (there were only two functioning 

members); no recruitment priorities based on analysts of current board and future skills and knowledge assessed; 

no formal orientation training sessions offered; no written board manual In place; no annual board self~valuatlon 

process In place (was not sure of the process by which the annual review of administrators performance were 

assessed); wen written charter school bylaws and other governance documents; commitment to and active role in 

strategic planning, and more could be named. 

There's no getting around It-It takes time to build an effective charter school board; and, the investment oftime 

and enq creates aboard that becomes a self-renewing resource that adds value to the charter school-these 

are my beliefs as a qualified member and this Is what I envision coming on as aWAYS Board member. Learning to 

govern well requires effort and dedication and Is a matter of consistency and dlsclpline. 

One of the roles of the board is to ensure a safe and appropriate educational environment Is provided to all 

students and another major role Is to set policies and procedures and follow·through. These tasks require a 

cohesive and strong board with emphasis on supporting the school and Its mtsslon to empower students to be an 

that they can be for successful citizens In a global world. 

At this Juncture, Ican no longer give of rny time (AS avolunteer board member Ihave not misses a board meeting 

since lnceptlont, expertise, knowledge, and enersy to meet1nss that are disruptive, chaotic and forced fed with 

manipulation, hate, and bitterness. Manipulations are not a good practlce and Iwill not be manipulated. The 

meetings are now 'appaHlng and stressful-they are abusive assiults on board membm-l am beginning to fear for 

safety-meetings are not In a spirit that Is •forNard moving" for the good of the students, famllles, and 

community. Our efforts should be about supporting the school and Its mission to empower children to become 

leaders. In light of the present situation at WAYS (gang warflre- llke meetings, misguided, disgruntled parties, and 

personal Issues even though they are not on the agenda}-and due to the nature of the many conflicts stlU In 

existence, t regretfully resign my position on the WAYS board effective Immediately. 

Best regards, 

AdeU<WrMl<.er~ 
Adell Walker, Secretary 
WAYS Governing Board 
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To: '91J2375266H' From: Gallardo_Rachel 12-12-11 6:34pm p. 9 of 9 

Attachment 5 

Cathy G. Roby 

4640 Admiralty Way #500 

Marina Del Rey, CA 90292 


Tel. 310-215-1770 

Email: cathy_roby@yahoo.com 


September 19, 2011 

Jan Isenberg 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242 - 2890 

RE: LEITER OF RESIGNATION 

Dear Jan Isenberg, 

I am deeply troubled by the conflict and chaos displayed by the founder and fonner executive 
director of Wisdom Academy for Young Scientists who continues to be adisruptive force against 
the Executive Director's, Administrators' and Governing Board's every attempt to move forward 
for the bettennent of the students, faculty and administrators we are charged to support. 

The founder prefers to meddle and manipulate rather than comply with the decrees of the 
authorizing agency, while quoting the Brown Act to us as if she believed in its principles. 

Instead of coming forward in a community spirit for the good of the students, Okonkwo and her 
supporters prefor to steamroll over established Charter Rules with in-your-face verbal abuse. 

The entire situation is appalling. 

There can be no orderly transition in this climate of discord. As a volunteer who bas already 
invested excessive time, energy and personal resources to fight this unending battle • to the 
extent that I jeopardize my own livelihood and now fear for my own personal safety as well as 
that of parents with young students at meetings-turned-violent- I see that to continue in this vein 
is an exercise in futility. 

As the Board elected Treasurer, I refuse to lend my name to this madness and misconduct. 
Therefore, I hereby submit my resignation effective immediately. 

Yours truly, 

Cathy G. Roby 
WAYS Board Treasurer 

WAYSAPPEAL-000339
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Los Angeles County Office of Education 

Arturo Delgado, Ed.D. 
Superintendent 

Los Angeles County 
Board of Education 

Douglas R. Boyd 
President 

Rudell S. Freer 
Vice President 

Katie Braude 

Gabriella Holt 

Maria Reza 

Thomas A. Saenz 

Rebecca J. Turrentine 

Leading Educators • Supporting Students • Serving Communities 

January 19, 2012 

Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

Dear Mr. Cabil: 

Written Response to Wisdom Academy for Young Scientists (WAYS) 

Letter Dated December 19, 2011 


Please allow this letter to respond to your fax letter dated December 19, 2011, which was 
received on December 20, 2011. 

The Dispute Resolution Procedure in Charter Element 14 requires that the Written 
Notification identify .the nature of the dispute with specificity. Your letter simply fails to 
clearly identify the nature of any dispute. By merely attaching past letters without specifically 
identifying the nature of the dispute, WAYS requires the Los Angeles County Office of 
Education (LACOE) to speculate as to what, if at all, the dispute is. 

Your letter does assert that LACOE staff members have made false allegations against WAYS 
over the past several months including the LACOE letter dated December 12, 2011. The letter 
dated December 12, 2011, states that the allegations under investigation are as follows: 

•Breach ofthe conditions of authorization 
•Fiscal mismanagement 
• Breach of fiduciary responsibility 
• Breach of duty of care 
• Conflict of interest 
• Failure to implement the academic program described in the charter 

If the foregoing are the allegations WAYS is disputing, as a point of clarification, these 
allegations were not made by LACOE staff. The December 12, 2011 letter clearly states that 
LACOE received complaints of the allegations above from parents and employees of WAYS. 
These allegations were then corroborated by WAYS board members. Some of these 
complaints were made telephonically or in person. 

The validity of said allegations, in fact, is the subject matter of the ongoing investigation as 
stated in the December 12, 2011 letter. LACOE has yet to determine whether these allegations 
are true. 

WAYSAPPEAL-000341
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Mr. Edward Cabil 
Wisdom Academy for Young Scientists 
January 19, 2012 
Page2 

The Charter School Office has extended an invitation to the WAYS Board to be interviewed on more than 
one occasion, only to be rejected. Rather than address the veracity of the allegations through attempting to 
invoke the dispute resolution procedure, we encourage WAYS to participate in the investigation itself. 

If the WAYS Board refuses to participate in the investigation, it will result in an investigation report 
without input from the WAYS Board, and all findings and conclusions reached with the information at 
hand will be assumed to be true. 

If the WAYS Board wishes to present its side and address the allegations by partaking in the 
investigation, LACOE will gladly set up interview times to accommodate the Board's schedule. 

We recognize that you have attempted to invoke the Dispute Resolution Procedure in Charter Element 14. 
That Element states that: 

Any controversy or claim ar1smg out of or relating to the charter 
agreement between the District and WAYS, except any controversy or 
claim that is in any way related to revocation of this Charter, shall be 
handled first through an informal process with the procedures set forth 
below. WAYS Charter, Page 155. (Emphasis added.) 

The investigation concerns allegations that may relate to revocation of this Charter, and therefore, it 
would not be subject to the process as enumerated in the Dispute Resolution Procedure. 

Again, it is unclear what the nature of WAYS' dispute is. Please clarify any and all of your points of 
contention with specificity. Without further detailed information, LACOE is unable to provide a more 
substantive response. 

Please contact me at (562) 922-8806 if you have any questions. 

Sincerely, 

J~~ 
Project Director III 
Charter School Office 
Division of Parent and Community Services/Williams Legislation 

JI: ls 

c: 	 Wisdom Academy for Young Scientists Board 
Los Angeles County Board ofEducation 
Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Interim Assistant Superintendent, LACOE 
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Jan Isenberg 
Charter Schools Office 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: Response to your letter dated January 19, 2012 concerning the Wisdom Academy for Young 
Scientists 

Dear Ms. Isenberg: 

This letter is intended to correct misstatements made in your letter dated January 19, 2012 
concerning the Wisdom Academy for Young Scientists ("WAYS"). 

You complain that my December 20, 2011 letter to you did not identify any specific allegations 
in dispute. That is because you have never articulaled any specific allegations. Instead, my 
letter identified "'the nature ofthe dispute" as is required by the charter. Ifyou have any specific 
question or seek any specific information, please ask and WAYS will promptly respond. 

You suggest that the WAYS Board should "present its side and address the allegations", and that 
its members should "partake" in LACOE staff's "investigation". WAYS cannot present "its 
side" when you have not told us what your allegations are, or even identified any problem at all. 
Again, ifyou would like information, please ask. 

WAYS has not "refused" to participate in an "investigation" as you assert. To the contrary, if 
you would like information and/or documentation from WAYS, please ask. However, based 
upon your course of conduct over the past few months, it is clear that you are seeking to 
manufacture a problem where none exists. First, you demanded to "capacity interview" our 
individual board members. That was highly inappropriate. Then, you sent a LACOE consultant 
to do the same thing. Now, you claim that parents have complained about something, but have 
produced no such complaint despite our specific request that you do so. · 

Your bad faith conduct is demonstrated by your own offensive threat: 

"If the WAYS Board refuses participate in [LACOE staffs] investigation, it will result in 
an investigation report without input from the WAYS Board, and all findings and 
conclusions reached with the information at hand will be assumed to be true." 

Empowering Students to be Leaders, 

Change Agents, and True Scientists 


706 E. Manchester Avenue 8778 S. Central Avenue 
Los Angeles, CA 90001 Los Angeles, CA 90002 
(323) 752-6655 + Fax: (323) 752-6644 (323) 589-6500 +Fax: (323) 589-6550 

e-mail: wisdomacademy4ys@yahoo.com + web: 'www.wisdomacademy.org 
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Page 2 - Letter To Jan Isenberg 

Ofcourse, no such assumption of truth may be made. Your position violates even the most basic 
tenets of fairness and due process, and the law. Again, if you truly have "infonnation at hand", 
you must tell WAYS what that is and provide the school a meaningful opportunity to respond. 
Even law enforcement officials and courts do not have the unchecked authority to act as you 
propose for yourself. You have lost track of the correct nature and extent of your duties and 
obligations as charter authorizer. We look forward to the opportunity to respond to whatever 
"findings and conclusions" you may reach. 

Lastly, your statement that this matter is not subject to dispute resolution is dead wrong. There is 
no revocation proceeding pending whatsoever. Therefore, this matter cannot be related to such a 
proceeding. Further, your selective quote of the charter left this out: 

14.2 Process for Resolving Disputes between WAYS and the County 
Any controversy, claim, or dispute arising out of or relating to the charter 
agreement shall be handled first through an informal process in accordance with 
the procedures set forth below: 
(1) Any controversy, claim, or dispute arising out of or relating to the charter 

agreement, or the breach thereof, must be submitted in writing ("Written 

Notification"). The Written Notification must identify the nature of the dispute .... 


Your letters clearly "arise out of or relate to the charter agreement." Please provide us with 
whatever infonnation you have "at hand" that suggests WAYS has not complied with its charter 
or law. We wish to resolve this matter as quickly as possible. 

~tfK/
Executive birector 

Cc: 	 County Board of Education c/o Douglas Boyd, President (email) 

Arturo Delgado, LACOE Superintendent (email) 

Ricardo Soto, General Counsel, California Charter Schools Association (email) 

Anne Lee, California Charter Schools Association (email) 


- 2 ­
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January 26, 2012 

Arturo Delgado, Ed.D. 
Superintendent 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: Response to your letter dated January 25, 2012 concerning the Wisdom Academy for Young 
Scientists 

Dear Dr. Delgado: 

I am responding on behalf of the Wisdom Academy for Ymmg Scientists ("WAYS") to 
your letter dated January 25, 2012, wherein you incorrectly state that WAYS did not respond to 
your December 21, 2011 Written Notification, which you incorrectly described as your "Written 
Response". 

WAYS provided its Written Response by letter lo you more than two weeks ago on 
January 11, 2012, sent via email, fax, and U.S. Mail. We note that the letter had an incorrect 
date of December 11, 2012. Attached is a copy of that response for your reference. 

Si~.A'/n( I.

~abi<('l 
' 

Cc: 	 LA County Board of Education c/o Douglas Boyd, President 

Ricardo Soto, General Counsel, California Charter Schools Association 


Empowering Students to be Leaders, 

Change Agents, and True Scientists 


706 E. Manchester Avenue 8778 S. Central Avenue 
Los Angeles, CA 90001 Los Angeles, CA 90002 
(323) 752-6655 +Fax; (323) 752-6644 (323) 589-6500 +Fax: (323) 589-6550 

e-mail: wisdomacademy4ys@yahoo.com + web: www.wisdon1academy.org 
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Los Angeles County Office of E~ucation 
Leading Educators • Supporting Students • Serving Commt.initJes 

May 25,2012 
Arturo Qelgaclo, Ed,Q. 	 Via First Class .Mailt Facsimile to 
Superlntendan1 (323) 752-6644 & (323) 589-6550 

E-!f1ail: edcahil@Yhcglohal.net 

Los Angeles County Mr. Edward CabiI~ Executive Director
Board c;it J:duo11t1on Wisdom Academy for Young Scientists Board 

Dr. Dorothy Valenti, President
Oo~lasA. Boyd
Presider'lt Mr. Al'ffiando Espinoza 

Mr. Norman Golden 
Rudell S. Freer Ms. Karen Haynes
Vice President Ms. Che1yl Johnson 

Ms. Eleanor Jones
Kalle Braude 

706 E. Manchester Ave. 
Gabrlella Holl Los Angeles, CA 9000 I 

Marla Reza 

Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board:
Thornes A. Saenz 

Rebecca J.Turrontlne Response to May 11, 2012 Lette1· Regarding Investigation Pu1·suant to 

Ed7!cation Code 47604,4 

This letter serves as a response to your letter dated May 11, 2012, and accompanying 

attachments, which were received by the Los Angeles County Office of Education (LACOE) 

by email on May 14, 2012. 

Your May 1 I, 20 12 ·letter responds to two (2) different letters that originated from LACOE, 

both dated May 4; 2012. 

A response to the issues pertaining to the County Board's action of May 1, 2012, will be 

addressed in a sel?arate letter. 
. . 

The May 4, 2012 letter (attached) signed by me was ·sent pursuant to . the investigatiQn 

conducted by LACOE under the authority of a County Superintendent of Schools p\1rsu;mt to 

Education Code 47604.4. · 

Based on allegations and complaints received by LACOE, the L~s Angeles County 

Superintendent of Schools authorized an investigation of Wisdom Academy for Young 

Scientists (WAYS). To date, the school has not provided LACOE the requested documents 

necessary to complete the investigation. I am reitevating'those requested documents from my 

May 4, 2012 letter, below: 

• 	 Copies ofall credit card statements f1:om June 2011 to April 30, 2P12 

• 	 A listing of all independent contractors including building .services and 

maintenance contracts 

9300 Imperial Highway, Downey, California 90242-2890 {562) 922-6111 
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Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
May25, 2012 
Page2 

• 	 Copies of all contracts executed between June 2011 and April 30, 2012, and evidence 
ofthe competitive bidding process as described in WAYS' Fiscal Policy from Jtme 
201 ! to April 30, 2012 

• 	 Any revised or updated Fiscal Policies and Procedures since July 1, 201 I 
• 	 Copies of all employment coutracts and settlement agreements 
• 	 Copies of all teacher lesson plans for science from September 2011 to April 30, 2012 

LACOE has offered to meet 'with WAYS' goveming board on multiple occasions to discuss the 
complaints and allegations. Again you declined to meet on the elates proposed in my May 4, 2012 letter, 
and LACOE did not receive the requested documents necessary to schedule a meeting, Tlwrefore, 
LACOE is unable to meet on the dates proposed in your May 11, 2012 letter, and will not be able to lneet 
unless yoll provide the information requested in tny May 4, 2012 letter. 

If WAYS submits the requested fiscal infoi·mation by noon on Friday, June l, 2012, LA COE 1:1an meet 
with WAYS1 governing board on June 8, 2012 (12:30 - 4:30 p.m.), June 11, 2012 (8:30 a.m. - J2:30 
p.m.), or June 14, 2012 (8:30 a.m. -12:30 p.m.). 

This pr-oposed meeting with WAYS' governing board is not an issues conference pertaining to the dispute 
resolution process of the charter. It is an opportunity foi: WAYS' goveming boru·d to prnvide information 
regarding the complaints and allegations thttt have been made against it and respond to questions 
regarding the school's fiscal, educational, a11d governance practices. · 

Please contact the Charter School Office at 562-922-8806 if you have any questions and to make 
arrangements to Sllbmit requested documents, schedule the meeting, and info1·m LACOB of the names and 

· titles ofthe individuals who will attend the meeting so a suitable meeting space can b~ seemed. 

Sincerely, 

~ 
Janis"berg 

Project Director Ill 

Charter School Office 

Division ofParent and Community Services/Williatns Legislation 


n:ls 

Attachment 


c: 	 Arturo Delgado, Ed.D., Superintendent, LACOB 

Yolanda M. Benitez) Assistant Superintendent, LA,COE 

Patricia Smith, Controller, LACOE 
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Jan Isenberg - Di.rector IIT 
Charter Schools Office 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: Response to your May 25, 2012 letter 

Dear Ms. lsenberg: 

Your May 25, 2012 letter requesting to meet with WAVS officials apartfrom the 

dispute resolution/mediati.on process pe1tains to the very same issues (nearly verbatim) that 

addressed ln your May 1, 2012 staff report to the Los Angeles County Board ofEducation 

regarcling WAYS. You explicitly sought direction from the County Board to pursue clispute 

resolution I mediation couceming these very same issues. The County Board voted to direct you 

to do just that, and we assent to comply. We diligently endeavored for more than three weeks Lo 

engage LACOE staffin the dispute resolution conference required by the charter and directed by 
LACOE Board. We are surprised that the only communication we have received from you in 

that regard since ow- May l l, 2012 request is your May 25 letter stating thatyou do not intend to 

follow tlte direction you sought and that LACOEBoard approved: dispute resolution and 

mediation. Your May 25 letter entirely ignores the detailed responses and attachments we sent 

you on May l 1 . 

Your May 1 report comprised ofvague allegations: "fiscal mismanagement", "breach 

offiduciary responsibility", "breach ofdtity ofcare", "conflict of interest", and "failure to 

implemerit the academic program described in charter". were presented without any reasonable 

basis or evidence. It now appears that your office is now seeking to sidestep dispute resolutio11 

on these issues because your May I report lacked supporting documentation. Furthermore, we 

have yet to obtain a substantial response from yarn· office after numerous requests to be given 
evidence ofthe alleged complaints. Now, we are heading toward mediation and your office 

appears unable to frame any real disputes with WAYS, simply because yoLIT allegations are 

either long ago cured or unfounded. 

We still await yow- response 10 our May I I and May 23, 2012 letters pursing the 

process explicitly requested by yoW' LACOE Board as a result ofyour May 1, 2012 staff report. 

Cc: 	 Ricardo Soto, California Charter Schools Association 

Douglas Boyd, LACOE Board President 

Los Angeles County Board of Education 

Arturo Delgado, County Superintendent 

Yolanda M. Benitez, County Assistant Superintendent 


Empowering Students to be Leaders, 

Change Agents, and True Scientists 


706 E. Manchester Avenue 8778 S. Central Avenut' 

Los Angeles, CA 90001 Los Angeles, CA 90002 

(323) 752-6655 .. Fax: (323) 752-6644 	 (323) 589-6500 + Fax; (323) 589·6550 

e·mail: wisdomacademy4ys@yahoo.com + web: w,'llW.wisdomacademy.org 
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Los Ang~les County Office of Education 
Leadin~ Educators • Supporting Students • Serving Communities 

June 8, 2012 
Via First Class Mall, Facsimile to 
(323) 752-6644 & (323) 589-6550

Arturo Delgado, Ed,D. 
Superintendent E-mail: edcabil@rhcglobal.net 

Mr. Edward Cabil, Executive Director 


Wisdom Academy for Young Scientists Boai-d

Loa Angeles County 
Board of Education Dr. Dorothy Valenti, President 

Mr. Atmando Espinoza
i;>ouglas A. Boyd Mr, Norman Golden
Preslden\ 

Ms. Karen Haynes 

Ms. Cheryl Johnson
Rudell S. Freer

\lice !?resident Ms. Eleanor Jones 
706 E. Manchester Ave. 

Katie l!raude Los Angeles, CA 9000l 

Gabriella Holl 

Marla Reza Dear Mr. Cabil end Members of the Wisdom Academy for Young Scientists.Board: 

Thomas A. Saenz Response to May 31, 2012 Letter Regarding Investigation Pursuant lo 

Education Code 47604.4
Rebeoca J . Turrontlne 

. . 
This letter se1-ves as a response to Mr. Edward Cabil's letter dated May 31, 2012. 

Wholly aprut from the issues involved in mediation, the Los Angeles County Office of 

Education's (LACOE) ongoing request to meet with Wisdom Academy for Yourig Scientists' 

(WAYS) governing boai·d has been and continues to be made pursuant to the statutory authority 

granted to a c0unty superintendent under Education Code section 47604.4. LACOE has 

rep~tedly proposed dates for such a meeting six (6) separate times, but WAYS has refused to 

agree to meet and thus far has refused to provide the documents requested by the Los Angeles 

County Superintendent of Schools. · · 

To date, the school has not provided LACOE' the documents requested in letters dated May 4, 

2012, and May-25, 2012, necessary to complete the investigation. The Charter School Office is 

requesting that you provide the documents by June 25, 2012. Upon receipt of the documents we 

will provide WAYS with dates lo meet. If the requested documents are not provided, LACOE 

.has no other alternative but to request the County Boai·d to issue a Notice of Violation for 

failure to ·comply with Education Code section 47604.4. 

Sjncerely,

Janisfaen~
Project Directot·Ill 
Charter School Office 
Division ofParent and Community Services/Williams Legislation 

n: ls 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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Mr. Edward Cabil, Executive Director 

Wisdom Academy for Young Scientists Board 
June 8, 2012 
Page2 

c: 	 Los Angeles County Board ofEducation 
A1turo Delgado, Ed.D., Superintendent, LACOE 

Yolanda M. Benitez, Assistant Su pesintendent, LACOE 

Patricia Smith, Controller, LACOE 
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No. 27:2012-13 

LOS ANGELES COUNTY BOARD OF EDUCATION 
9300 Imperial Highway, Downey, CA 90242 
Phone (562) 922-6128 Fax (562) 940-1727 

The full agenda is accessible through the receptionist at the northeast entrance of the above address. Enclosures to the agenda are available for 
review in the Superintendent’s office.  Procedures for addressing the Board are in the wall receptacle in the entry to the Board Room.  To 
request a disability-related accommodation under the ADA, please call Ms. Beatrice Robles at (562) 922-6128 at least 24 hours in advance. 

Board Meeting 
April 9, 2013 

3:00 p.m. —Board Room 

I. BOARD COMMITTEE MEETINGS  (none) 

Mrs. Freer 
Mr. Boyd 
Dr. Delgado 
Mrs. Freer 

II. PRELIMINARY ACTIVITIES – 3:00 p.m. 
A. Call to Order 
B. Pledge of Allegiance 
C. Ordering of the Agenda 
D. Approval of the Minutes 

1. March 19, 2013 

III. COMMUNICATIONS: BOARD OF EDUCATION / SUPERINTENDENT / 
PUBLIC  

Mrs. Freer 
IV. PRESENTATIONS 

A. Recognition of the Annual Los Angeles County Regional Science Olympiad, 
Los Angeles Environmental Education Fair and Los Angeles County Science 
and Engineering Fair 

V. HEARINGS (none) 

Dr. Delgado 
Ms. Benitez 

VI. REPORTS / STUDY TOPICS 
A. Report on Camp Kilpatrick Facilities 
B. Report on the Wisdom Academy for Young Scientists Charter School failure to 

fulfill conditions of authorization

 VII. CONSENT CALENDAR RECOMMENDATIONS 
A. Fees for Conferences, Workshops, and Meetings No. 21 

Dr. Ybarra 

Ms. Benitez 

VIII. RECOMMENDATIONS 
A. Approval of Second Reading and Adoption Board Policy BP/AR*6161.11 

(Supplementary Instructional Materials)  
B. Approval for the Superintendent to proceed with the dispute resolution process 

and initiate binding arbitration with Wisdom Academy for Young Scientists 
Charter School 
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Los Angeles County Board of Education 
Agenda—April 9, 2013 
-2­

Mrs. Freer 

Mrs. Freer 

IX. INTERDISTRICT AND EXPULSION APPEAL HEARINGS 
A. Los Angeles County Board of Education’s Decision on Interdistrict Attendance 

Appeals (Open Session) (Enclosure) 
1. Samantha C. v. Alhambra USD  

B. Los Angeles County Board of Education’s Decision on Expulsion Appeal 
(Enclosures) 
1. Case No. 1213-006 v. Beverly Hills USD (Closed Session) 

Mrs. Freer 
X. CLOSED SESSION 

A. Conference with Legal Counsel – Pursuant to Government Code Section 
54956.9

Dr. Delgado 
Mrs. Freer 
Dr. Delgado 

XI. CLOSING ITEMS 
A. Governmental Relations 
B. Board Committee / Liaison Reports  
C. Los Angeles County Board of Education Meeting Schedule, Establishment of 

Meeting Times, Future Agenda Items, Follow up 

Mrs. Freer XII. ADJOURNMENT 
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Board Meeting – April 9, 2013 

Item VI. Reports / Study Topics 

A. Report on Camp Kilpatrick Facilities 

The Superintendent and Educational Programs will present a report 
on Camp Kilpatrick Facilities. 
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Board Meeting – April 9, 2013 

Item VI.  Reports / Study Topics 

B. 	 Report on the Wisdom Academy for Young Scientists Charter School 
failure to fulfill conditions of authorization 

The County Board approved the renewal of the Wisdom Academy for 
Young Scientists Charter School (WAYS) on June 7, 2011. The 
County Board received the renewal petition on appeal after it was 
denied by the Los Angeles Unified School District Board of 
Education. 

The June 7, 2011 action of the County Board granting renewal of the 
WAYS charter was subject to seven (7) conditions, including a 
condition that WAYS make changes to the petition to reflect the 
County Board as the authorizer as required by the California Code of 
Regulations, Title 5 section 11967. Changes were to be submitted to 
the Los Angeles County Office of Education (LACOE) by June 30, 
2011. 

On May 1, 2012, the County Board received a report on the status of 
the school’s compliance with the conditions of authorization. The 
report identified the school’s failure to make changes to the petition to 
reflect the County Board as the authorizer. 

Based on the findings of the May 1, 2012 report, the County Board 
received a recommendation to initiate mediation pursuant to the 
Dispute Resolution Process stated in the renewal petition. The Board 
approved this recommendation on that same date.  

WAYS and LACOE entered into a Mediation Agreement on June 15, 
2012. The agreement required the school to make changes to the 
petition to reflect the County Board as the authorizer as specified in 
the LACOE Monitoring and Oversight Memorandum of 
Understanding Attachments F, “Necessary Changes to the Charter 
Petition to Reflect the County Board as the Authorizer” and 
Attachment G, “Changes to the Charter Petition Necessary to Comply 
with Education Code Section 47607(a)(2)” 

To date, WAYS has not complied with the condition of authorization 
to reflect the County Board as the authorizer or with the terms of the 
June 15, 2012 Mediation Agreement. Petition deficiencies remain in 
the Affirmations and Assurances; Educational Program (Element 1); 
Measurable Outcomes (Element 2); Employee Qualifications (Element 
5); Racial and Ethnic Balance (Element 7); Suspension and Expulsion 
(Element 10); and Dispute Resolution (Element 14). 

The full report on WAYS Charter School is attached.  
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Los Angeles County Office of Education
 
Charter School Office
 

April 9, 2012
 

Report on the Wisdom Academy for Young Scientists Charter School Status 

of the June 7, 2011 Conditions of Renewal Established by the County Board
 

Background 

The Los Angeles County Board of Education (County Board) approved the renewal of the Wisdom 
Academy for Young Scientists Charter School (WAYS) on June 7, 2011, after the Los Angeles Unified 
School District (LAUSD) Board of Education (Board) denied renewal of the school’s charter. 

The LAUSD Board based its denial on the following findings: 

EC 47605(b)(2) : The petitioners are demonstrably unlikely to successfully implement the program based 
on concerns regarding the following: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of 
Directors and the WAYS Executive Director and Principal…. the WAYS Board…was 
minimally responsive to staff communications…. LAUSD considered the governing 
board’s lack of independent and effective response to the Notice of Concern to be 
inconsistent with its fiduciary responsibility…which called into question the Board’s 
capacity to govern the Charter School and successfully implement the program set forth 
in the petition. The WAYS Board failed to resolve the Conflict of Interest issues and only 
minimally attempted to do so…. 

The WAYS governing board is unfamiliar with the content of the petition and/or 
requirements of law... [including] whether the Board is familiar with and complies with 
the requirements of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with 
LAUSD’s charter school policies and regulations regarding Conflict of Interest. 

EC 47605(b)(5): The petition fails to provide a reasonably comprehensive description of 12 of the 16 
required elements: The Educational Program, Method for Measuring Pupil Progress, Governance 
Structure, Health and Safety Procedures, Means for Achieving a Racial and Ethnic Balance, Admission 
Requirements, Submission of Independent Audit, Suspension and Expulsion Procedures, Identification of 
Retirement Systems, Public School Alternatives, Dispute Resolution, and Closure Procedures. 

County Board Action to Grant Renewal was Subject to Conditions 

The June 7, 2011 action of the County Board granting renewal of the WAYS charter was subject to the 
following conditions: 

1.	 WAYS was to make changes to the petition to reflect the County Board as the authorizer as 
required by the California Code of Regulations, Title 5 section 11967 by June 30, 2011; 

2.	 WAYS’ Board was to approve and sign the LACOE Monitoring and Oversight Memorandum of 
Understanding (MOU) by June 30, 2011; 

3.	 WAYS was to make application to a Special Education Local Plan Area (SELPA) by June 30, 
2011; 

4.	 WAYS’ former Executive Director was not to be “employed by or at the charter school until such 
time, if any, that the allegations of conflict of interest be resolved fully in her favor;” 
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5.	 WAYS was to comply with all California Conflict of Interest Laws; 

6.	 WAYS was to contract with Michael Cureton as its Executive Director for two (2) years; and 

7.	 If any changes to Governance or Conflict of Interest were not permanent, it would be grounds for 
revocation. 

May 2012 Status Report to the County Board 

On May 1, 2012, the County Board received a report on the status of compliance with the conditions of 
authorization and a recommendation to request mediation pursuant to the Dispute Resolution Process. 
(Attachment 1) The County Board approved this recommendation. 

Status of Compliance with the First Condition of Renewal 

WAYS will make changes to the petition to reflect County Board as the authorizer as 
required by the California Code of Regulations, Title 5 section 11967 by June 30, 2011 

The necessary changes were identified in the LACOE Monitoring and Oversight Memorandum of 
Understanding (MOU) as Attachment F, “Necessary Changes to the Charter Petition to Reflect the 
County Board as the Authorizer.” The attachment specified the necessary non-material changes to 
Elements 1, 2, 3, 7, 8, 12, 14, and 16. 

Review of Events Prior to Mediation: (From the May 1, 2012 Report to the County Board) 

1.	 June 2011, WAYS began the revision process under the direction of Executive Director Michael 
Cureton; LACOE received a draft of proposed changes on August 21, 2011. 

2.	 September 15, 2011, Mr. Cureton tendered his resignation effective October 1, 2011. He notified 
LACOE that Ms. Alake Watson, school principal, would continue to lead the revision process until a 
new Executive Director is named. 

3.	 October 14, 2011, WAYS Board Member, Edward Cabil resigned from the WAYS Board and was 
appointed interim Executive Director. 

4.	 October 21, 2011, WAYS submitted a second revision of proposed charter changes to LACOE. 

5.	 November 17, 2011, WAYS’ attorney notified LACOE that the charter agreement is “fully 
authorized” and there “can be no other terms or conditions imposed by staff.” The school rescinded 
previously submitted changes and invoked Dispute Resolution on the requirement to make changes. 
(November 11, 2011, WAYS Board named Mr. Cabil permanent Executive Director.) 

6.	 December 21, 2011, LACOE responded to WAYS stating (1) the County Board has the authority to 
impose conditions of authorization; (2) WAYS’ Board agreed to the changes reflecting the County 
Board as authorizer by signing the MOU (necessary changes were specified in the MOU as 
Attachment F); and (3) invoking Dispute Resolution regarding WAYS’ unauthorized changes to the 
petition. 

7.	 January 26, 2012, LACOE received a letter from WAYS dated December 11, 2012, which (1) 
disputed LACOE’s ability to impose conditions for authorization; and (2) failed to respond to 
LACOE’s request for an Issues Conference. 
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8.	 February 2, 2012, LACOE invited WAYS to an Issues Conference to discuss “whether the County 
Board may, as a condition of authorization, require changes to the charter necessary to reflect the 
County Board as the authorizer.” 

9.	 February 6, 2012, WAYS sent LACOE a letter stating the purpose of the Issues Conference had not 
been identified. The letter states, “It is our position (as should be yours) that the WAYS charter 
document speaks for itself, as does the County Board’s action approving the charter.” 

10. May 1, 2012, LACOE reported to the County Board on which conditions of authorization WAYS had 
and had not fulfilled. The County Board took action to direct staff to enter into mediation with 
WAYS. 

Review of Events from Mediation Forward: 

1.	 On June 15, 2012, WAYS and LACOE met with a mediator. The terms agreed to as the result of 
mediation were as follows: 

WAYS and LACOE agree that WAYS will revise its charter to reflect LACOE’s conditions 
of approval and MOU attachments F and G. WAYS will submit a draft document to 
LACOE CSO by 8/3/12. LACOE shall review the document and affirm compliance or 
shall provide specific comments and request further revision by 8/31/12. 

WAYS will submit any further revisions by 9/14/12. 

Except as amended, all other terms and conditions of the MOU and agreements remain 
in effect. 

MOU Attachment F, “Necessary Changes to the Charter Petition to Reflect the County Board as the 
Authorizer” specified the necessary non-material changes to Elements 1, 2, 3, 7, 8, 12, 14, and 16. 

MOU Attachment G, “Changes to the Charter Petition Necessary to Comply with Education Code 
Section 47607(a)(2)” required the school to bring the petition into compliance with current law. It 
stated that the renewal petition did not comply with EC § 47607(a)(2) which requires that renewal 
petitions shall include ... a reasonably comprehensive description of any new requirement of charter 
schools enacted into law after the charter was originally granted or last renewed.... The attachment 
stated, “The sections that shall be brought current include…Element 2: Measurable Student 
Outcomes; Element 3: Method of Measuring Student Progress; Element 4: Governance; and Element 
8: Admission Procedures.” 

2.	 On August 3, 2012, WAYS submitted a revised petition as required by the Mediation Agreement. 
LACOE reviewed the changes and on August 29, 2012, provided WAYS specific feedback on which 
changes were insufficient and made a request for further revisions. 

3.	 On September 14, 2012, WAYS submitted a second revised petition. After review, Superintendent 
Dr. Arturo Delgado notified WAYS on December 4, 2012, that it had failed to comply with the terms 
of the Mediation Agreement because it failed to make all of the changes specified in the August 29, 
2012 communication from LACOE. (Attachment 2) Dr. Delgado’s letter stated: 

While the Mediation Agreement does not require that LACOE provide WAYS with 
additional opportunity to comply, LACOE is extending the school a final opportunity to 
make the necessary changes to the petition. An analysis of the submitted petition is 
attached. (Enclosure 4) The final submission is due to the Charter School Office (CSO) 
by 4:30 p.m., Wednesday, December 19, 2012. 
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The County Board was informed of the school’s failure to comply with the Mediation Agreement. 

4.	 On December 19, 2012, WAYS submitted a third revised charter petition. LACOE reviewed the 
document and concluded the petition still did not fully comply with the Mediation Agreement. 

5.	 On January 10, 2013, Dr. Delgado notified WAYS the petition was not compliant, identified the 
remaining deficiencies, and informed the school that the County Board would be apprised of the 
school’s failure to comply. (Attachment 3) The County Board was informed of the school’s failure to 
comply with the Mediation Agreement. 

To date, the WAYS Charter School has failed to comply with the conditions of authorization 
established by the County Board and as stipulated in the June 15, 2012 Mediation Agreement. The 
following is an overview of remaining key deficiencies: 

Affirmations and Assurances: Missing required assurances stated in original petition 

Educational Program (Element 1): 

x Inadequate description of special education program 

x Build-out plan does not reflect last material revision to charter (enrollment, facilities/location, 
grades to be served)
 

Measurable Outcomes (Element 2): Insufficient outcome measures for English learners
 

Employee Qualifications (Element 5):
 

x Positions do not match governance structure and some materially revise the organizational 
structure 

x Does not indicate how contractor effectiveness is determined (the school has had difficulty 
maintaining compliant special education programs and services provided by a contractor) 

x Contradictions and lack of clarity with regard to supervisory roles 

Racial and Ethnic Balance (Element 7): 

x Lacks demographic data necessary to ensure the plan is adequate 

x Does not reflect county authorization by inclusion of LAUSD court-ordered integration 

Suspension and Expulsion (Element 10): 

x Does not differentiate between mandatory and permissive causes for suspension and 
expulsion as required by law 

x Procedures include due process concerns 

Dispute Resolution (Element 14): 

x Timeline remains excessive 

x Language from original petition regarding revocation was removed 

A detailed matrix of the deficiencies was provided to the school as an attachment to Dr. Delgado’s 
January 10, 2012 letter and is included as a component of this report through Attachment 3. 
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Attachment 1 

Los Angeles County Office of Education 

Charter School Office 


May 1, 2012 


Report on the Wisdom Academy for Young Scientists Charter School Status 
ofthe June 7, 2011 Conditions of Renewal Established by the County Board 

Background 

Wisdom Academy for Young Scientists Charter School (WAYS) is located within the geographic 
boundaries ofthe Los Angeles Unified School District (LAUSD). The school has three (3) sites; one was 
approved by the Los Angeles County Board of Education (County Board) as a Material Revision to the 
Charter on August 9, 2011. WAYS currently has an enrollment of 488 students (CALPADS Spring I 
Certification, April 2, 2011 ). 

The County Board took action to renew WAYS subject to specific conditions. The renewal petition was 
received by the County Board on appeal after it was denied by the LAUSD Board of Education based on 
the following findings: 

EC 47605(b)(2) The petitioners are demonstrably unlikely to successfully implement the 
program: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of 
Directors and the WAYS Executive Director and Principal.. .. the WAYS Board ... was 
minimally responsive to staff communications.... LAUSD considered the governing 
board's lack of independent and effective response to the Notice of Concern to be 
inconsistent with its fiduciary responsibility ... which called into question the Board's 
capacity to govern the Charter School and successfully implement the program set forth 
in the petition. The WAYS Board failed to resolve the Conflict of Interest issues and only 
minimally attempted to do so .... 

The WAYS governing board is unfamiliar with the content of the petition and/or 
requirements of law .. . [including] whether the Board is familiar with and complies with 
the requirements of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with 
LAUSD's charter school policies and regulations regarding Conflict of Interest. 

EC 47605(b)(5) The petition fails to provide a reasonably comprehensive description of 
12 of the 16 required elements: The Educational Program, Method for Measuring Pupil 
Progress, Governance Structure, Health and Safety Procedures, Means for Achieving a 
Racial and Ethnic Balance, Admission Requirements, Submission of Independent Audit, 
Suspension and Expulsion Procedures, Identification of Retirement Systems, Public 
School Alternatives, Dispute Resolution, Closure Procedures. 

Action to Grant Renewal by the County Board was Subject to Conditions 

The June 7, 2011 action to grant renewal was subject to the following conditions: 

1. 	 WAYS was to make changes to the petition to reflect County Board as the authorizer as required by 
the California Code ofRegulations, Title 5 section 11967 by June 30, 2011; 
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2. 	 WAYS' Board was to approve and sign the LACOE Monitoring and Oversight Memorandum of 
Understanding (MOU) by June 30, 2011; 

3. 	 WAYS was to make application to a Special Education Local Plan Area (SELPA) by June 30, 2011; 

4. 	 WAYS' fonner Executive Director was not to be "employed by or at the charter school until such 
time, if any, that the allegations ofconflict of interest be resolved fully in her favor;" 

5. 	 WAYS was to comply with all California Conflict of Interest Laws; 

6. 	 WAYS was to contract with Michael Cureton as its Executive Director for two (2) years; and 

7. 	 If any changes to Governance or Conflict of Interest were not permanent, it would be grounds for 
revocation. 

Status of Compliance with County Board Conditions ofRenewal 

To date, the school's status on fulfilling the conditions of renewal is as follows: 

1. 	 WAYS did not make changes to the petition to reflect County Board as the authorizer. Events 
relevant to the school's failure to comply with the conditions ofrenewal are as follows: 

a. 	 June 2011, WAYS began the revision process under the direction of Executive Director 
Michael Cureton; LACOE received a draft of proposed changes on August.21 , 2011. 

b. 	 September 15, 2011, Mr. Cureton tendered his resignation effective October l, 2011. He 
notified LACOE that Ms. Watson, school principal, would continue to lead the revision· 
process until a new Executive Director is named. · 

c. 	 October 14, 2011, WAYS Board Member, Edward Cabil resigned from the WAYS Board 
and is appointed interim Executive Director. 

d. 	 October 21, 2011, WAYS submitted a second revision of proposed charter changes to 
LA COE. 

e. 	 November I 7, 20 l I, WAYS' attorney notified LACOE that the charter agreement is "fully 
authorized" and there "can be no other terms or conditions imposed by staff." The school 
rescinded previously submitted changes and invoked Dispute Resolution on the requirement 
to make changes. (November 11, 2011, WAYS Board named Mr. Cabil pennanent Executive 
Director.) 

f. 	 December 21, 2011, LACOE responded to WAYS stating (I) the County Board has the 
authority to impose conditions of authorization; (2) WAYS' Board agreed to the changes 
reflecting the County Board as authorizer by signing the MOU (necessary changes were 
specified in the MOU as Attachment F); and (3) invoking Dispute Resolution regarding 
WAYS' unauthorized changes to the petition. 

g. 	 January 26, 2012, LA COE received a letter from WAYS dated December 11, 2012, which (1) 
disputed LACOE's ability to impose conditions for authorization; and (2) failed to respond to 
LACOE's request for an Issues Conference. 

h. 	 February 2, 2012, LACOE invited WAYS to an Issues Conference to discuss "whether the 
County Board may, as a condition of authorization, require changes to the charter necessary 
to reflect the County Board as the authorizer." 
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i. 	 February 6, 2012, WAYS sent LACOE a letter stating the purpose of the Issues Conference 
had not been identified. The letter states, "It is our position (as should be yours) that the 
WAYS charter document speaks for itself, as does the County Board's action approving the 
charter." 

2. 	 WAYS' Board approved and signed the LACOE MOU; however, the school has not complied with 
specific monitoring and oversight requirements ofthe MOU including: 

a. 	 Monthly attendance reports are not adequately reviewed by WAYS prior to submission, 
resulting in LACOE staff spending more than 131 hours through March overseeing WAYS 
attendance reports as compared to the average 29 hours spent for other charter schools 
authorized by the County Board. Additionally, reports were submitted as late as three (3) 
weeks past the due date and/or without required student exit reports. 

b. 	 School contact and student information lists are not submitted timely or accurately resulting 
in LACOE's inability to (1) determine resident schools, which is necessary for comparing the 
school's academic performance; and (2) contact families in the event of an emergency. Late 
and inaccurate submission results in a disproportionate amount of LACOE staff time being 
needed for monitoring and oversight as compared to other charters authorized by the County 
Board. 

. 	 . 
c. 	 WAYS' Board agendas, minutes, meeting schedules, membership updates, and recordings are 

not submitted timely and complete. LACOE has conferenced with the school and provided 
written notice of Brown Act violations. 

3. 	 WAYS made application to and was accepted by the LACOE Charter SELPA. 

4. 	 WAYS' former Executive Director has not been employed by the charter as the Executive Director; 
however, she has been at the school, involved in its day-to-day operations and governing board 
activities, and attended a conference after her employment ended for which expenses were charged to 
WAYS. Allegations of Conflict of Interest that existed June 7, 2011, have not been resolved. See 
Additional Concerns, below. 

5. 	 It is unclear whether WAYS has complied with all California Conflict of Interest Laws. See 
Additional Concerns, below. 

6. 	 WAYS contracted with Mr. Cureton as its Executive Director for two (2) years; however, Mr. 
Cureton precipitously resigned after less than three (3) months, citing interference by the former 
Executive Director and her son. See Additional Concerns, below. 

7. 	 It is unclear whether changes to the governance structure or Conflict of Interest required by the 
County Board have been permanent. See Additional Concerns, below. 

Additional Concerns 

1. 	 WAYS failed to meet or pursue student outcomes identified in the charter (EC 4 7607( c )(2) ): 

a. 	 The California Department of Education (COE) reported that in 2010-11, WAYS' Growth 
Annual Performance Index (API) declined 143 points from 2009-10. 

2. 	 WAYS has not been responsive to reasonable requests from the authorizer for fiscal information 

3 

WAYSAPPEAL-000361
3 



pertaining to the school's internal controls and fiscal operations (EC 47604.3). 

a. 	 Based on a review of credit card statements (supporting documents not available for review), 
and inquiries to WAYS' management and back-office services provider, WAYS exhibits a 
lack of internal control and oversight over credit card usage. For example, WAYS made 
credit card payments prior to obtaining receipts and verifying the validity of the charges, 
which is contrary to its fiscal policies and procedures. 

b. 	 Controller's Office staff was scheduled to visit WAYS' back-office services provider on 
November 18, 2011, to make further inquiries and review documentation, but the visit was 
objected to and cancelled by WAYS. Subsequently, on January 10, 2012, staff met with 
WAYS Executive Director and Director of Operations to discuss LACOE's concerns 
regarding WAYS" internal controls. WAYS' Executive Director acknowledged weaknesses 
exist 

3. 	 LACOE received verbal and written complaints against WAYS, its governing board, and the former 
Executive Director by a parent, staff, and fonner members of WAYS' Board. Based on allegations 
identified in the complaints, the County Superintendent of Schools opened an investigation pursuant 
to EC 47604.41

• The complaints allege WAYS engaged in fiscal mismanagement, the Board did not 
fulfill its fiduciary responsibility or duty of care, there were ongoing conflicts of interest, and the 
school failed _to implement the academic program stated in the charter. J;:vidence supporting the 
various allegations includes but is not limited to the following: 

a. 	 The fonner Executive Director interfered with governing board's ability to fulfill its 
responsibility to oversee the governance of the school. 

1. 	 Five (5) of WAYS' nine (9) Board members, in office at the time of County Board 
action, resigned between September 19 and October 20, 2011. The letters of 
resignation indicate concerns regarding conflict of interest, on-going Board 
resignations, dissention, the fonner Executive Director's verbal abuse of Board 
members, and the precipitous resignation of Mr. Cureton. 

u. 	 The former Executive Director failed to comply with the WAYS Board request to 
remove herself as a signatory on school accounts until after October 28, 2011. 

iii. Multiple complaints that the fonner Executive Director was present at and refused to 
be unseated from the board table at the September 16, 2011 board meeting. The 
agenda for this meeting included discussion of moving the school to facilities not 
owned by the former Executive Director. The meeting was disbanded due to unruly 
behavior by individuals supporting continued use of the former Executive Director's 
faciIities. 

iv. At the September 22, 2011 special Board meeting, LACOE staff observed that the 
former Executive Director was seated at the Board table, held private conversations 
with one Board member during the course of the meeting, and called an absent Board 

147604.4(a) In addition to the authority granted by Sections 1241.5 and 47604.3, a county superintendent ofschools 
may, based upon written complaints by parents or other infonnation that justifies the investigation, monitor the 
operations of a charter school located within that county and conduct an investigation into the operations of that 
charter school. 
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member to ask if they were coming to the meeting. The meeting was disbanded due 
to lack ofa quorum. 

b. 	 The former Executive Director interfered with the day to day operations ofthe school. 

i. 	 In July 2011, the former Executive Director represented WAYS in a Department of 
Labor Relations Division ofLabor Standard Enforcement Hearing as reported by the 
filing party. 

It. 	 On August 30, 2011, LACOE staff observed the presence of the former Executive 
Director at a WAYS' professional development day including her access to 
confidential student level data. LACOE also obtained written evidence, corroborated 
by Mr. Cureton, that she had addressed the staff using materials identifying her as the 
"Chief Executive Officer of Wisdom Academy." 

iii. On September 30, 2011, Mr. Cureton sent an email stating, "I will resign my position 
as Executive Director at Wisdom Academy for Young Scientists Charter School on 
October l, 20 l l, because I am being constantly harass[ed] by the founder/former 
executive director and her son." · 

c. 	 WAYS has not implemented the academic program described in the charter. 

t. 	 WAYS has not provided the science-centered curriculum stated in Element I of the 
charter. The petition states WAYS' mission as follows: 

The mission consists of three main concepts: Empowering students 
to be leaders, through high quality education that is anchored in the 
California State Standards, enabling them to become true scientists 
who are global citizens as evidenced by their participation in a 
rigorous content rich science program and expecting them to be 
leaders who will act as change agents in their local community. 
(Emphasis added) 

As part of WAYS' renewal application to LA USO, the district asked the question, 
"What innovative elements of your charter could be considered best practices and 
replicated by other schools?" WAYS' response, in part, was its "Science Centered 
curriculum." 

A. 	 The 20 l 0- l l California Standards Test (CST) for science (administered at 
fifth grade) indicates only 33% of students scored proficient or above in 
science. In the previous year, 81 % of students scored proficient or above. 

B. 	 Observation by LACOE staff during October 19, 2011, and February 22, 
2012, site visits is that the science kits named in the charter are not being 
utilized and are not present in classrooms. WAYS staff verbally confirmed 
this observation. 

C. 	 The complaint that textbooks are out of date is corroborated by statements 
made by WAYS staff that the school is in need of textbooks. 

D. 	 At a December 2011 Board meeting, the WAYS principal reported to the 
WAYS Board that the school was meeting with a contractor to "bring back" 

5 
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a science program the school previously utilized. There was no evidence of 
that program during a February 22, 2012 site visit. During that visit, the 
principal stated the school has deferred the science focus until the school's 
performance in math and language arts improves. 

E. 	 April 2012, LA COE received a complaint against WAYS alleging the school 
did not provide adequate instructional materials, including textbooks, to 
implement the educational program. 

d. 	 The WAYS Board failed to fulfill its duty ofcare and fiduciary responsibility by: 

. i. 	 Permitting the former Executive Director access to school financial accounts past her 
date ofemployment: 

A. 	 She remained as a signatory on school bank accounts for more than four ( 4) 
months past her date ofemployment. 

B. 	 She made charges to a credit card in the school's name between June 13 and 
June 30, 2011, for travel, accommodations, meals, and gasoline in the 
amount of$2,155.00. 

11. 	 Providing insufficient oversight to ensure adherence to its fiscal policies, including 

A. 	 The Director of Operations, son of the former Executive Director, approved 
the check request for the school's credit card payment including charges he 
initiated. 

e. 	 The following allegations are still pending due to WAYS' failure to cooperate with LACOE' s 
request for information pursuant to EC 47604.4: 

• 	 Fiscal mismanagement 
• 	 Breach offiduciary responsibility 
• 	 Conflict ofinterest 
• 	 Breach ofduty ofcare 

f. 	 Over the course of the past six (6) months, LACOE issued repeated invitations to WAYS 
Board and Executive Director to participate in the investigation, only to be met by resistance 
and later refusal. WAYS even improperly invoked the Dispute Resolution Process to as to 
what it claims were "false" allegations prompting the investigation. In its last 
correspondence WAYS maintained its position that it . refuses to participate in the 
investigation. 

6 
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MAY 01 ZD1Z 
Board Meeting - May I, 2012 

BY:._A~D:.....:.;.;·.. \2:-.,,..~=--,...__ 
Ex Officio Secretary 

Item VIIJ. Recommendations 

D. 	 Approval for tJie Superintendent to issue a letter to Wisdom Academy 
for Young Scientists Charter School requesting mediation pursuant to 
the Dispute Resolution Process stated in the charter petition 

The Superintendent recommends that the Los Angeles County Board 
of Education (County Board) directs the Superintendent to issue a 
letter to Wisdom Academy for Young Scientists Charter School 
requesting mediation pursuant to the Dispute Resolution Process stated 
in the petition. 

WAYSAPPEAL-000365
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Attachment 2 

Los Angeles County Office of Education 

Arturo Delgado, Ed.D. 
Superlntenaen1 

Loa AngelN County 
Board of Education 

Rudell S. Freer 
Preeldent 

Rebecca J . TurrenUne 
Vice President 

Douglas R. Boyd 

Kalie Braude 

Gabriella Holt 

Marla Roza 

Thomas A. Saenz 

Leading Educators • $upporting Students • serving Communities 

December 4, 2012 
Via First Class Mail, Facsimile to 
(323) 752-6644 & (323) 589-6550 

E-mail: edcahi@hcglohaLnet 
Mr. Edward Cabi~ Executive Director 

Wisdom Academy for Young Scientists Board 

Dr. Dorothy Valenti, President 

Mr. Armando Espinosa · 

Mr. Norman Golden 

Ms. Karen Haynes 

Ms. Cherly Johnson 

Ms. Eleanor Jones 

706 E. Mancllester Ave. 

Los Angeles, CA 90001 


Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board: 

Noncompliance with June 15, 2012 Mediation Agreement 

This letter infonns the Wisdom Academy for Young Scientists (WAYS) that after careful 
review and consideration, the revised petition submitted September 14, 2012, does not conform 
to all of the requirements specified in Enclosures F and G of the Los Angeles County Office of 
Education (LACOE) Monitoring and Oversight Memorandum of Understanding (MOU) as 
required by the June 15, 2012 Mediation Agreement. (Enclosures 1 - 3) 

While the Meruation Agreement does not require that LACOE provide WAYS with ~dditional 
opportunity to comply, LACOE is extending the school a final opportunity to make the 
necessary changes to the petition. An analysis of the submitted petition is attached. (Enclosure 
4) The final submission is due to the Charter School Office (CSO) by 4:30 p.m., Wednesday, 
December 19, 2012. 

Additionally, a letter to WAYS dated September 25, 2012, from tile CSO (Enclosure 5) 
indicates that, to comply with the tenns of the mediation agreement, the petition shall contain 
no material revisions. Therefore, any change that is considered a material revision, including 
all references to adding a sixtll grade, shall be removed. 

Should this final opportunity to comply with the terms ·of the mediation agreement be 
unsuccessful, LACOE will apprise the County Board and make a recommendation to begin the 
revocation process. 

Ifyou have any questions, please contact the CSO at (562) 922-8806. 

~o ~ 
Arturo Delf!M.o~superintendent 1~DO 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 

WAYSAPPEAL-000366
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Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
December 4, 2012 · 
Page2 

AD/JH:ls 
Enclosures (5) 

c: 	 Los Angeles County Board ofEducation 
Yolanda M. Benitez, Assistant Superintendent, Educational Services, LACOE · 
Olivia Fuentes, Director, Division of Accountability, Support and Monitoring, LACOE 
Judy Higelin, Interim Project Director ill, Charier School. Office, LACOE 

WAYSAPPEAL-000367
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Enclosure 2 

ATTACHMENT F 


Necessmv Chanaes to the cli~rter Patmon tO Reflect the County Board as the Authorh~er 

To be submftted to the Loa Angeles Co~nty Office of ·Ed1.1catlon by August 15, 201 t .. The Charter Office 

has requested to meet with the Charter School to provide support in makl"g the necessary changes. 

E'ement 1 - Edueatlonal Progra~: ·oescrib~ the manner In which the. school shell comply with the 
requtrement to serve.students with dlsablllt!H in the same manner as students are served in other· publlc 
schools (EC 47646 and 56145). The Charter School shall: 

1. 	 Infonn LACOE whether it Intends to remain a "school of the district" or wm be an LEA for the purpose of 
special education seivk::es and which LEA the school will join. 

i( the achoQI shaD become an LEA, the PetHI~ must specify the charter school's specialeducatlon plan, 
Including the process to be used to Identify students who qualify for spec,al education programs and 
services, how the school will provide or acei!ss special education programs and services, the school's 
understanding of its reiponslbllltles under laW for special education pupils, and how.the school intends 
to meet lhoae responsibilities. Including, description of the accommodations and/or ·modifications·that 
may be u~ed during standardized assessments and how the·Charter School Is respons!ble for students 
wHh disabilHles when the !EP Team e.icempts them rrom standardized testing; how parents Of students 
with disabliitles are Informed about the school's educational program; how the sChool shall provide 
special education services to students who are English reamers. Specify services to be.provided by 
empl(>yees of the school and those to be provided by contract with the SEJ;.PA or another agency. 

. oe8crlbe the targetpopulatia.n to be served, how ·the educational program for students with dlsabllitles 
reflects the mission of the school and ensures that .this student population .will achieve ·content 
standards: Specifically, respond to Findings of Fact contained iri the Report and Recommendation to 
the County Board with regard to students with dlsabilftles. . · · . . 

. 	 . 
2. 	 Provide a ftve-year build-out plan that describes the number of students and grade levels to be served. 

·each.year including ttie locatlon (facnity) In which the students will be housed. 

3. . Describe how the schooi Identifies and responds to the needs of students who are not achieving at or 
above expe~ed levels. · 

Element 2 - Measurable Student Outcomes: 

· 1. Revised Section 2.3 (Extent to which ell pupjls demonstrate that. they have attained skills #1·and #2) .of 
.· . the Charter School's petition shall be revised to reflect the Collnty Board as th8 authorlZer. · · 

Describe the ineasurable outcomes the school uses to determine whether students in grade K and 1 · 
are makllig progress toward meeting the content standards. . · · 

Describe the r:neasurable outcomes the school uses to detennine whether English learners' are making 
progress toward meeting the content standards In all content areas. · · . 

nt 3 - Means for Measuring Pupil Progress: · . · . · 

scrtb~ the assessment Instruments the school uses to measure ongoing student progress In all 
· academic ere~, grade levels, and student populatlo~. · · . . . 

E!em.ent 5 - Employeeou·alifications: 

1. 	 Submit copies of all current Job descriptions Including any Qew job descriptions for special education_ 
. positions. · . . -:--- . 

May 201 I Revised for WAYS June 23, 2011 as discussed July 8, 2011 · 
· Page ·29 of 31 
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~pa.'JL.~. 
. -fD wq..j$ lJ L;;t, 

Element 7 - Means to Achieve a Racial and Ethnic Balance: g'Y\.fl<.Q ¥'/4 /I(_ 
1. 	 Submit recruitment plan used for 2011-12 enrollment. Describe the raciai and ethnic balance the school 

is attempting to achieve and show how that balance is ·reflective of LAUSD. 

Element 8 -Admissions Requirements: · · 

Q0escribe the process for conducting the lottery. . . · 

nt 12 - Public School Attendance Altematives: 	 · 

scribe how !he school notifies the patent/guardian of each enrolle.d pupll has no r!ght to admission in 
particular school of any IOcal education agency as ~consequence Of enrollment in the charter school, 

except to the extent that such a right is extended by the local education agency. · 

E/o/P..-,,nf:., 14..:~:,~,: 

~f. . 
t 

· ® ofa.. disP..ute:ls a: matMt that could ;esult in 
''.$.;tp;...~V.~9~( ;·.:·:Qftpe:ch"i:ter in-.accord.ance.· 

· ·· · ·n:In :Q¢CQrd8nce .with.that 
.irJiiis·.niit'.i./AAqufvpbfitlY 

..Qn~44.. (Qiqpute ·Rrtsofutton); 
... . :.t~'.1!¢.~;. :i;M_"¢.(J~tt9.f!, WP~.t 

·..tff:JS:./JP.:f{ift,.llMJM{~hin.-.... 

i 

Element 16.~ Giosure Procedures; 

1. 	 Closure procedures in tt:ie Charter petition reflect the LAUSD Board of Education as the authorizer; the 
. petitioner did not submit necessary changes to reflect the County Board as the potential authorizer. 
Thl.s IB of particular Importance with rega~ to speclal education as WAYS curren~ly operates as a 
school. of the district for special education services and would be a Local Education Agency (LEA) if 
authorized by the County Board. 

The Charter School shall make the necessary technical amendments to the complete charter petition ·to 
· refleCt the County Board as the al!thorizer. 

May 2011 Revised for WAYS June23, 2011 as discussed July&, 2011 
· Page30of31 
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· Enclbsure 3 

ATTACHMENT G 

Changes tQ the Charter Petition Neceuaiv to Comolv with Education Code Section 47607Ca)(2) 

·To be.submkt~d · to the Los Angeles County'Office of Educatlo.n by August 15, 2011. The Charter Office 
has requested to ~twith the Charter School to provi~e support in making the necessaiy changes. · · · 

The Charter Schoors renewal petition fails to comply with EC § 47607(a)(2) which requires that 
Renewals...of. chatters are governed by the standards and criteria In 47605, and shall include..:a 
reasonably comprehensive descrlptfon ofany new requirement ofcharter schools enacted Into law after the 
charter was originally_.granted or fast renewed.... 

The sections that shall be brought current ioolude, but may ncit be limited to: Element 2:. Measurabl~ 
Student Outcomes; Element 3: Method of Measuring Student Progress; Element 4: Governance; and 

. !;lement 8: Admission Procedures. 

May 2011 Revised for WAYS June 23, 2011 as discussed July 8, 2011 
Pagc31 of31 
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Enclosure 4 
Review of Charter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: 

Wisdom Academy of Young Scientists 

Summary of Required Charter Elements Pursuant t o Education Code Section 4760S(b) WAYS 

And Specific Feedback LACOE Provided t o WAYS to Comply w ith 8/31/ 12Mediation Agreement Tlmeline 9/14/12 LACOE Analysis 
Respanse 

Ch• n1estc u.J 
reflectCounty Substantive Resolved"Boord as 
Authorizer per Changes (Identifies 

MOU changesMade to 
Petition by 


Charter Elements Required Pursuant to EC 4760S(b) 

Attachment weremade LACOE Analysis of Petition Submitted 

"F" WAYS Required Actions & Comments to petition) 10/6/12 

Finding 1 Sound Educational Practice 
 N/A 

Ability to Successfully Implement the IntendedFinding2 N/A
PrORram 


Flndlng3 Required Number of Signatures N/A 

Affirmation ofSpecified Conditions 
 Not compDant. Petition Is missing some Certlfler, some affirmations, and Ed Code citations 

affirmations, assurances, and legal were removed. Restore to Original Petition and stateFlndlng4 No Yes -J citations were contained In originalwho is certifying. 8/9/12 Informed WAYS' ED/O of 0 
petit ion submitted 8/8/ 11. via phone conference of the Issue. 
Compliant. Certifier Identified. 

Description of Educational Program 1. Not compHant. See comments under 
1. Special Education Special Education Review1. Feedback provided under #6, Special Education2. Build-Out Plan including where students will be 2. Not compliant. The petition does1. Yes Review (page 3}served not provide a build-out plan thatl Yes 2. No 2. Incomplete submission v3. Plan for identifying & serving low-performing Identifies where (which location) 3. Yes 3. Feedback provided in attached pdf document ofstudent each grade level of students will be 

VI Elements 1·3 ..., served. c cu 3. Compliant. 1 


E Measureable Pupil Out comes 
cu 1. Compliant.• 
1. 2.3 must reflect County;:u 2. Compliant. 


'tJ 2. Out comes for K-1 8/9/12 informed WAYS' ED/D of 0 via phone 3. Not compliant. ELD outcomes do
cu,_ 2 Yes No v3. Outcomes for Els to show standards met In all conference the Item had not been addressed not reflect all levels of proficiency.·5 
content areas O' There is na outcome measure for ELcu 

Ct'. students speclflc to content subject. 
I Method for Measuring Pupil Progress Compliant.• Notes: 

LI) 1. Describe assessment Instruments to measure 
bO (1) Tobie 3.5, Description ofAssessment 
c ongoing progress in all academic areas, grade levels, Tools provides incorrect test dote for'O and student populations Writing Test and Fitness Gram.c 
u: (2) Tobie on page 93 states criteria for8/9/12 informed WAYS' ED/D of O via phone3 Yes No v *students who are continuously enrolledconference the item had not been addressed for at least two years, and have at least 

one year ofprior testing,* which cannot 
be used to determine If WAYS hos 
successfully implemented Its educational 
program at renewal as the school Is 

1 
Dato Director (p. 58) Is nota formative assessment as stated; it Is a web-based assessment management system. 

2 
Not considered a measurable outcome upon which the school's success is measured. Data Director (p. 73) Is not a formative assessmentas stated. 

3 
Reference to "District" (p. 87) shall be changed to LACDE orauthorizer. 

1I P3ge~ 
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Review ofCharter Petition Submitted August 3, 2012 &September 14, 2012 to Fulfill Conditions ofAuthorization: 
Wisdom Academy of Young Scientists 

Summary of Required Charter Elements Pursuant to Education Code Section 47605(b) 
Arid Specific Feedback lACOE Provided to WAYS to Comply with 8/31/12 MedlattonAgreementTimeline 

Changesto 
renectCounty Substantive 

l!oanl'"' 
Authorlli!rper 

MOU 

CharigeS 
Made to 

Attiichment Petition by 
Charter Elements Required Pui:suantto EC 47605(b) "F" WAYS Required A(tions & Comm11nts 

Governance Struc:tUre 	 . Question: 4:3 States "educational consultaht" sits on 
4 	 No No 

board; is this accurate? 
Emple>yee Quallflcatlons Yes Yes Restore crossed out job description for RST. As. Its 
1. Submit copies of all current job descriptions own LEA, WAYS must demonstrate it knows the legal 
including any new job desc. for special education qualifications to provide special education services 
positions. such as RST, Psychologist, S/L Specialist, S/L Aides, 
Note: The Job descriptions for special education ore OT, PT, irtc. The pet ition does not show the school 
necessary because the school is now its own LEA for has sufficient knowledge about these qualifications 
Special Education and must show evidence that it is to be an LEA. 
aware of the legal requirements for holding these The description of "Director of Operations" was not 
positions. In origtnal petition but text is not identified as new; 

must so Indicate. The description says t he D of o 
supervises ciassified employees. Under Human 
Resources, itstates "personnel evaluations• but does 
not specify which staff. The lack of clarity results In 
the following conflicts: (1) the responsibility list for 
Principal identified as " personnel management"; (2) 
S.5.1.7 states, •an staff other than teachers report t o 
and are evaluated by the principal"; and (3) In 

5 Element 4, the petition states the Principal 
supervises the teachers. In Element 5, there Is no 
Indication who evaluates/sUpervises the Executive 
Director, T.A., Special Ed Staff, On-site Financial Mgr. 
calling into question whether the D of 0 does t his 
under •personnel evaluations" because it states the 
D of o reports to and Is evaluated by the·Board. The 
job descriptions In Element 5 do not support the Org 
Chart submitted with the Original Charter and can 
therefore be considered a material change to the 
charter, which would require County Board Approval 
unless corrt'!cted. In Element 4 it does state the 
Principal supervises the teachers and the principal 
reports to the ED. 
The petition lacks mention of the position of "vice 

principal" yet documents submitted by the charter 
assign this title to two st:Jff members. Additionally, 
documents submitted by the charter do not identify 

WAYS 
9/14/12 

Response 

~ 
Resooied" 
(Identifies 
changes· 

were made 
to petition) 

.i· 

.J 

LACOE Analysis 

LACOE Analysis ofPetlticinSubmitted 
1oi6/12 

responsible for the progress ofstudents 
continuously enrolled from CBEOS tu the 
first day oftesting . 
Compliant. 

Not mmpllant. 
• 	 The job description for the RST was 

not replaced. 
• 	 Positions described In this section are 

not supported by the govemance 
structure or organizational . chart; 
adding the positions of Director of 
Operations and On-Site Financial 
Manager constitute a material 
revision, which is beyond the scope of 
the mediation agreement. 

• 	 There Is no "vice principar on the 
organization chart and no job 
description for this position, yet the 
school has Identified staff with this 
title in documents submitted to 
LACOE. 

• 	 While reporting/supervision lines 
have been darified, they do not 
match the organization chart 
submitted with the petition. Changes 
to the organizational structure are 
matrrlal revisions, which Is beyond 
the scope of the mediation 

agreement. 
• 	 Under Executlve ·Director, the phrase 

"all related subsidiaries• Is not clear 
(p.107) 

• 	There is no indication · of how 
contractors that provide educational 
or instructional se..Vices are 
evaluated. 

• 	There is a contradicti.on between the 
role of the Principal and Directo r of 
Operations with regard to supervision 

U1 ZI P age 
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Review ofCharter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: 
Wisdom Academy of Young Scientists 

Summary ofRequired Charter Elements Pursuant to Education Code Section 47605(b) 
And Specific Feedback LACOE Provided t o WAYS to Comply with 8/31/12 Mediation Agreement Timeline 

WAYS 
9/14/12 

Re<nnnse 
LACOE Analysis 

Otangesto 
reflect County 

Board as 
Authorizer per 

MOU 

Substantive 
Changes 
Made to 

'"" Resolved" 
(identifies 
changes 

Charter Elements Required Pursuant to EC47605(b) 
Attachment 

"F" 
Petition by 

WAYS Required Actions & Comments 
were made 
to petition) 

LACOE Analysis of Petition Submitted 
10/ 6/12 

a Principal, which is inconsistent with the petition and evaluation of classified staff (p. 
submitted to the County Board and as revised. 108 and p.109) 
Multiple conflicts In this elementmust be resolved. 

6 Health and Safety Procedures No No 
Racial and Ethnic Balance 1. Compliant. 2011-12 recruitment plan 
1. Submit 2011-12 recruitment plan included in Element 8. 
2. Describe racial & ethnic balance attempting to 2 .. Not compliant. Demographic data not 
achieve provided. The petition states the 
3. Show balance in #2 reflects LAUSD school shall attempt to reflect the 

8/9/12 informed WAYS' ED/D of O 
conference the item was under review. 

via phone demographic 
surrounding 

balance 
community 

of 
and 

the 
Los 

7 Yes No 
Review shows none of the items are addressed. 
Language is crossed off resulting in an Element that 
is even less comprehensive than the original 
submission. 

..,/ 
Angeles County, which Is not 
compliant with statute. Ed Code 
requires the school to reflect the 
District in which it is located. Section 
7.4 Regarding Court-ordered 
integration contains numerous errors 
and does not reflect the County Board 
as the authorizer in subsections 1 and 
2 (p. 123 and p. 124). 

3. Not comDliant. Balance not shown. 
Admission Requirements 1. Compliant. 
1. Describe process for conducting lottery 2. Compliant. McKinney Vento Act 
2. Removal of McKinney Vento Act (page 194) is a language replaced. 

vio lation of law and must be replaced In the 3. Compliant. Full citation Included. 

8 
petition. 

3. The petition (p. 193) specifies three areas of Ed 
Code t he charter will follow and limits its 

Yes No 8/9/U informed WAYS' EO/O of 0 via phone 
conference t he Item had not been addressed 

..,/ 

adherence to Ed Code to these three sections. The 
petition is an incomplete citation of Ed Code 
47610; there are additional sections of Ed Code 
t hat are applicable to charter schools. 

Annual Independent Financial Audits The wording change to the first sentence changes Compliant. 

9 No Yes 
the meaning and makes the element non-compliant 
w ith law. Maintain original petition language. Change 

..,/ 

to 9.3 is okay. 
Suspension and Expulsion Procedures Not compliant. Changes made to the 

1 
0 

No Yes 
Feedback provided in attached pdf document of 
£/ement10 

..,/ petition appear to reflect an attempt to 
bring the petit ion current with 
requirements of law applicable to non­

°' 
3 ( I' o ~ ,, 
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Review of Charter Petition Submitted August 3, 2012 & September 14, 2012 t o Fulfill Conditions of Authorization: 
Wisdom Academy of Young Scientists 

WAYS
Summary of Required Charter Elements Pursuant toEducation Code Section 4760S(b) 

9/14/12 LACOE Analysis
And Specific Feedback LACOE Provided to WAVS to Comply with 8/31/lZ Mediation AgreementTlmellne 

Response 
Changes to 

reflect County Substantive Resolved" '"' Board as 
Cha~ges (identifies Authorizer per 
Made to changesMOU 


Attachment 
 Petition by were made LACOE Analysis of Petition Submitted 
Charter Elements Required Pursuant to EC47605(b) "F" WAYS Required Actions & Comments to petition) 10/6/12 

charter public schools (reflect changes 
to current law MOU attachment G). 
Changes do not differentiate between 
expenses for which students may and 
separately must be suspended/expelled 
and contain due process and other 
concerns as written (p. 137 and p. 139). 

1 Retirement Coverage No No 
1 

Public School Attendance Alternatives Not compliant. The petit ion does not 
1 1. Descril;>e how parents notified pupil has no right to 8/9/12 Informed WAYS' ED/D of O via phone describe which document will provide 

Yes No 
2 admission In another school because they conference the item had not been addressed. the Information to parents; it says only 

attended the charter " the information will be given in writing. 
l Post-employment Rights of Employees 

No No 
3 

Dispute Resolution Procedures 1. Cost Issue resolved as written 3. Not compliant. No change was made 
1. Costs 2. Change not made here, but the statement is to the petition; timeline remains " 
2·. Revocation precludes DRP made under Element 16, which is acceptable. excessive. Language from original " 
3. Timelines 3. Timelines are excessive. The combination of pet ition regarding revocat ion (p. 155) 

Mediation (120 days) and Arbitration (120 was removed unilaterally, which is not 
1 " Yes Yes days) allows the DRP to extend 8 months. 60 compliant with County Board 
4 days for each step would be more reasonable. authorization. 

Additionally the changes to 14.1 are substantive and Compliant. Changes previously made to 
are not the same as approved by the County Board. 14.1 were removed. 
This change could only be made through the 
Material Revision Process. 

1 Exclusive Public School Employer No No 
5 

Closure Procedures Under (e) did not change District t o County. Compliant. 

1. Procedures must reflect LACOE; special ed Under (g) reference to "ICSD" is unclear. " Compliant . 


procedures must reflect responsibilities as an LEA Under 11, "end financial" Is unclear. Compliant. 
" 
Under 13, insert "WAYS will" between "reporting" Compliant. " 
and "Copy" " 

1 Yes Yes Under 16.10 strikeout of 7651 s. Central is Compliant. 
6 ­ inconsistent w ith t he material revision approved by " the County Board in Aug. 2011 and lease documents 

WAYS submitted for this address. If the school ls not 
utilizing the facilit ies at this site, it must notify the 
County· Board. 

-..I 4 I[' i1 ~. ' 
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Review of Charter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: 
Wisdom Academy of Young Scientists 

WAYS
Summary ofRequired Charter Elements Pursuant to Educaffon Code Section 47605(b) 

9/14/12 LACOE Analysis
And Specific Feedback LACOE Provided to WAYS to Comply with 8/31/lZ Mediation Agreement Timeline 

Response 
O.angesto 

reflect County Substantive 	 Resolved" "" Board as 
Changes 	 (identifiesAuthoriler per 
Made to 	 changesMOU 

Attachment Petition by were made LACOE AnalysisofPetition Submitted 
Charter Elements Required Pursuant to EC 47605(b) "F" WAYS Reauired Actions & Comments to petition) 10/6/12 
Standards, Assessments, and Parent Consultation No No 


c Employment Is Voluntary No No 

0 
~"' Pupil Attendance is Voluntary 	 Ne No 
~ "~c: 
2 E Effect on Authorizer and Financial Projections No No 
"' ~ C"QJ 
QJ a:: Academically Low Achieving Pupils 	 No No 

.r; 
Teacher Credentialing 	 No No15 
Transmission ofAudit Report 	 No No 

WAYS 	 LACOE Analysis of Petition Submitted 
Special Education Review 	 Response 10/6/lZ 

Special Education Review: Upon WAYS' acceptance into this SELPA, many of the specific items required by LACOE were Immediately fulfilled because those 
specific items are identified in the Local Plan for the LAC SELPA. For ease of analysis, each item required w ithin "Element 1" is reviewed with the analysis of 
WAYS' response and/or compliance highlighted In red. 

The requirements were as follows: The Charter School shall 
(1) 	 Inform LACOE whether it intends to remain a "school of the district" or will be an LEA for the purpose of special education services and which LEA 


t he schopl will j oin (accomplished 8/26/ 11) (1) Compliant. 

(2) 	 If the school shall become an LEA, the petition must specify the charter school's special education plan, including the process to be used to identify (2) Compliant. 


students who qualify for special education programs and services (accomplished 8/26/ 11-when they joined the LAC SELPA) 


(3) 	 How the school will provide or access special education programs and services. On page 64 OF 207 there was a reference to this item: "In addition resolved (3) Not compliant. It appears special 
to the supports offered during regular school hours, WAYS will allow additional instructional I t utorial time after school. It is unclear whether this is education services are not offered 
implies special education services will be provided after school and may be noncompliant with federal regulations. (not accomplished) during the school day for those students 

who need more intensive support from 
special education teacher. 

(4) 	 The school's understanding of its responsibilities under law for special education pupils, and how the school intends t o meet those responsibilities. (4) Compliant. 

(accomplished 8/26/11- when they joined the LAC SELPA.) 


(5) 	 Include a description of the accommodations and /or modifications that may be used during standardized assessments. (not accomplished - missing) resolved Not compliant. Accommodations for 
listed for disabled English Learners but 
not for non-EL special ed students. 

(6) 	 How parents ofstudents with disabilities are informed about the schoors educational program (accomplished 8/ 26/ 11 - when they joined the LAC (6) Compliant. 


SELPA) 

resolved 	 (7) Not compliant. Same comments as 

for (3) and( 4). 
(7) 	 How the school shall provide special education services to students who are English Learners. (not accomplished - missing) 

(8) 	 Specify services to be provided by employees of the school and those to be provided by contract with the SELPA or another agency. (not resolved {8) Not compliant. No specifics are listed 
except t o identify one staff member whoaccomplished- missing) 
will coordinate services, but even here, 
no t itle or name is listed. 

oo s I r·' g. ~ 
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Review ofCharter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: 

Wisdom Academy of Young Scientists 


WAYS lACOE Analysis of Petition Submitt.ed 
Special Education Review Response 10/6/12 

(9) 	 Describe (9) Compliant. 
(a) 	 the target population to be· served (accomplished 8/26/11 - when they joined the LAC SELPA), 
(b) 	 how the educational program for students with disabilities reflects the mission of the school and ensures that this student population will resolved 


achieve content standards. (not accomplished - missing) 

(c) 	 In Summary: The petition has not fulfilled conditions 3, 7, 8, and 9b. 

LACOE Analysis of Petition Submitted 
Additional Feedback of Submitted Revision 10/ 6/12 

1. 	 Changes to the petition identified in MOU Attachment G-The revised petition submitted August 3, 2012, did not Identify any changes to comply with the Not compliant. There Is no Indication 
requirements set forth in Attachment G. where the petition reflects changes to 

the law since the petition was first 
resolved 

authorized by LAUSD. Such revision is 
required by Ed Code for each renewal 
and each material revision. 

2. 	 The County Board approved a material revision in Aug. 2011, which added a site and changed the enrollment. That material revision is not reflected in the Not compliant. Salvation Army site 
petition changes submitted by WAYS on August 3, 2012. 8/9/12 lACOE informed WAYS' ED/D of 0 via phone conference the item had not been approved by County Board by August 

resolved
addressed. 	 2011 Material Revision was not included 

in the charter as required by Ed Code. 

3. 	 Although the submitted charter reflects the addition of a sixth grade In some parts ofthe petition, changes to Elements 1, 2, and 3 are inconsistent partially Not compliant. The mediation 
regarding the addition ofa sixth grade and are insufficient to support a positive recommendation ofsuch a material revision. 8/9/12 LACOE informed resolved agreement states, "All other terms and 
WAYS' ED/D of O via phone conference that they had beengiven the process for submitting a material revision In May 2012, and that the August 3 conditions of the MOU and agreements 
submission of a revised charter petition was insufficient to fulfi ll that process. The process for submitting a material revision was provided again in a remain In effect." The MOU clearly 
letter dated August 8, 2012. indicates that any change to grade levels 

served is a material revision to the 
charter. WAYS has not submitted a 
request for a material revision, but 
made unilateral changes to the petition 
changing the grade leve!s to be served. 

<.O 6 I:, ,, g e 
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Enclosure 5 

Los Angeles County Office of Educa_tlon -------~-

Arturo Delgado, Ed.D. 
SUjlarfntandent 

L09 An9elea County 
· soerd of Education. 

RlldsU S. Auer 
President 

Ret1aooaJ.1\Jr111nVne 
Vice Pmldanl 

Douglas Ft Boyd 

Katia Br111de 

Gabriella Holt 

Maria Reta . 

Thomas A. Satnz 
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Leading_Educators • SUpporting Students • Serving _CommLrnilies 

Se(ltember 25, 2012 

Mr. Edward Cabil, Exeoutive Direotor 

Wisdom Academy for Young Scientists 

706 B, Manchester Ave. 

Los Angeles, CA 90001 


Dear Mr. Cabil: 

Jlia First Class Mall, Facsimile to 
(323) '152-6644 & (323) 589-65$0 

Email: edcabil@J1bcglobal.11et 

Response to September 14, 2012 Email and Petition Submission 

This letter is a response to your email end petition submission of September 14, 2012. Your 
· emailstates, "In good-faith and compliance with the June 15, 2012, Agreement regarding the 
material reviaions to WAYS' Charter per Mediation.'' {Emphasis Added] 

The Mediation Agreement provided for revisions to the Wisdom Acaden;ay of Young 
. Scie11tisi?. <WAYS) Charter only on the conditions of authorization; it does not provide for 
material revisions. To be clear, the petition revisi0ns submitted September 14, 20l2, pursuant 
to the _June IS, 2012 Mediation Agreement (Attachment 1) do not constitut.e material revisions 
to the (WAYS) Charter, and any material revisions wrilateral1y made by WAYS shall. not be 
considered under the terms ofthe mediation agreement • 

. The Mediation Agreement states, ''WAYS will revise its charter to reflect LACOE's [Board] 
conditions of approval and MOU attachments F and G." Attachment F contains ''Necessary 
Changes to the Charter Petition to Reflect the County Board as the Authorizer." Attachment G 
contains "Changes to the Charter Petition Neces$ary to Comply with Education Code Section 
47607(aX2)." These are the only chwes to the chart.er that will be considered pursuantto the 
mediation a~reement. 

The Mediation Agreement further states, "All other terms and conditions of the MOU and 
agreements remain in effect." Tho terms and conditions of the Charter specify that WAYS 
may serve students in grades K-S. Cowity Board . Policy states, "A materi8l revision is a 
change to the content ofan authorized charter that affects substmitively the process or manner 
in which the charter sohool operates. Some examples of material revisions include... grade 
levels or number of pupils to be served.... Material revisions may be made only with County 
Board aj>proval." · 

Therefore, if WAYS wishes to make material revisions to its charter, the pr<iper procedure 
must be followed. The Charter School Offioe (CSO) provided WAYS with the process for 
submitting a Material Revision to the County Board in a letter dated August 8, 2012 and the 
email dated Wednesday, May2, 2012 (Attachment 2). 

9300 Imperial Highway, Downey, Callfomle 90242·2890 (562) 922·6111 
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, I Mr. Edward.Cabil 
WisdomAcademy for Young Scientists 

September25, 2012 

Pag~2 · 


I . . 
i 

1. 

For yow •conveni~ce, this letter ttiiterates what is needed to present a request fo~ a Material Revision to 
· the County Board: · · 

I. 	 Send a letter addresl!Cd tp Dr.· ArtUro Delgado (in care of the cSO) requesting a material revision to · 
the ~barter laSt approved by the County Bo!ll'd. Include the following information: · 

. . . ··. 
a. 	 The reasbn for. the expansion; 

·~· 	 The number ofadditional classes, students and St.aft'; · 
. . 

o. 	 The locati~n where students will be serv~ including evidence tbaf the facilities can 
accommodat~ .the expansion such as Certificate·ofOccupanoy, lease agreement, etc.; 

• 1 • • 	 < I 

d. 	 Th(! time classroom(s) will operate; 

. e. The p~oposed s~ d.ate; and 

f. 	 The :fitlancial impacfto t~e school. · , 
\ . 

2. 	 Provide a~ copy i:ifthe charter. identifying the following: 

a. 	 A reasonably ·compnihensive description Of any new requirement of law since the 
charter was last ren~w~dpursuant to education Code 47607(a)(2); · 

. . . 
b. 	 Al]. changes reflecting the expan!lion (deleti~ns and additions); and, 

c, 	 Changes .to the ~truotion.8.J. tirogram_(Elements i, 2, 3) including the sixth grade 
curriculum to b~ used and $lte standards, revised measUiable outcomes for sixth 
grade, .and the· metho4 for · measuring student· progress. (Education .Code 
47605(b)(5)(A-C)) · . . 

3. Arevised ~udget reflecting the proposed revision:. (Educat!on_Code 47605(g)) 

i' As explained in the August 8, 2012 and May 12, 2012 communications, once our office recclves all 
required documel).ts, the CSO will request a date for a Public Hoaring, Report. and Recommendation. 
Once\ialendared, our office·will also contact you about the timeline for submitting copies of the material 
revision and supporting documents identified above to the County Board. · 

Ifyou have ~Y qu~stions,:please contact the CSO at(~62) 922-8806. ·I,. 
Sincerely,I 

1 

I Ju .IJigelin 

"Interim Project Director ffi 

Charter School Off.ice


I Division ofA,ccountabiley, Support and·Monitoring 

i 

. JH:lsi 
I 
 Att~hments (2) . · 


! 
 c: Arturo Delgado, Ed.P., _Superintendent,.LACOE . . . 


I 
Yolanda M: Berute-z, A9sis1antSuperintendent, Education!\! Services, LACOE 
Olivia Fuentes, Director;. Division .of Accountability,. Support and Monitoring, LACOE 

·I 
I 
' i 
l . 2 

2 1 

WAYSAPPEAL-000379

http:documel).ts


I 

r· 

I·,. 

... I 

l 
llW#'fll'1 t:ilt . ...,...!I I 

i I·'j 

j 
1: ....... 


,.. 

I •itl I Nt 1 RM•,..,.._"· n ..., J 

I 
!......,.. 

... , ., ., 

fi!UU f'I' I :ecLN\l • ...,, 

...................--·----+-1---··--.........................
~.IJ#.W...........NMI<......... .. 11'4\~·· • 


1*1t , ••, '*~ ,.-....---·-..w..-..~-----"'*-------------------------
•• • ae .. .............._..l'.t--------..... ,,~.,,..,...,......IMMl_ __........ ____, ,...... ,,. _,.. ___ .. 1 w
•u~'"it.~ .. .., ., ,1. ..____..... .. ..,,.,.,._, ,......,..,.,....,_..., • rr•fl•• 


WAYSAPPEAL-000380

3 

22 



t;;i\ . 	 ·Attachment 2; · . 

j . 

~ ·Los Angeles Coun~Office Of EducallOri ----..--.:......---.. ­
· · 	 L~aingE4\IW1tou .. Stippol'ling Studern • S~in~ communlll!!s 

August 8, 2012. 

Arturo Deljpldo, Ed.D. 

SUperlnlendenl · 


Mr, Ed•cl Cabil, Exeoutive Director 
i LOii AqtlH C4U~IY 

. Boatdal l!duaaUon Wis®m Academy ror Young Scientists 
706 E. Manchest.er Ave.J 

l 	 Los Angeles, CA:9000t' 

RebeooaJ. '!llr.renune1 	 ·Vlice P1''1d•nl ·. DearMt. Cibil:l 
i 

DouglaeR. Boyd 
Response to Requestfor Mate.rial &!vision 

Ka1!& Bra.uds 

·This letter is a response to your email 6fAugust ~. 2012,. in which yoµ requ~ted a 
Matmial Revisionto the Wisdom Academy ofYoung Scie:q.tists (WAYS) Charter. 

The Charter School .Offic.e Pieviously emailed you the process fut eubmitting. a 
Material Revision to the County Board on Wednesday, May 12, 2012 (Attached) in 
respon~ to your request for that infonnation. 

The request we received on Friday, Augtist 3, 2012, does not include all the ~essary 
docwrumis. POI' your convenience, this letter reiterates what is l).eeded to·pre~ent the 
requestfor a ~aterialRevision to the County Board: 

1. 	 Send a letter addressed 'to Dr. Arturo D~lgad~ (in care of the CharteJ ~chool 
Ofiice) :requesting ·a material revision '°.the charter wt approved by the County . 

. Bo8rd. Jticlude the following informati~: · · · 

a. 	 The reason ibr the ex~sion; . 
b. 	 The number ofadditional. clas~~·students.~d staff; 
c. 	 The location wheie stlldents·will be served inoluding ~widence that tQ.e 

mcili(ie!f 'can accominodate the· expansion such as Certifi.cafo of 
Oceupancy, lease agreement, ete.; 

d. 	 The time ~lasSt"oom(s) will QPC!llte; 

e, 	 The.proposed start dat.e; aD:d 

:f.. 	 .The fuianci.a1 impactto the school 

9300 Imperial Hlghw~,Downey, California 90242-2890 (li62) E122-e111 

WAYSAPPEAL-000381
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Mr. Bdward Cabil ·. 

W~~mACBdemyfor Young Scien~te 

A~B.201?. .· . 

Page2..

I . j. 2. Provi®a redlillS! copy ofthe charte~ identifyiitg tlic foJ[()Wmg: 

a. 	 A .l'W~ly oompreh_ensive description of any new· requirein~nt of Jaw since the · . 
cltarter was last renewed pursuant tQ Education Code 47607(a)(2); · 

b. 	 All c~reflecting the expanSton (d<:i~oris:an~ ~ddition~); 1JOd 

o. 	 Changes to the instructional program:{BlementS 1~ 2, 3) ihol~ the ~xth grade 
cwriculum to be used· and state standards, revised mea8urable outcomes for . sixth 
gtade, and' the m~od for. ine.asurlng stQdent progress.. (Education ¢ode 
47605(b)(S)(A•C)) 

·3. 	 A Cevised budgetrefl.ecting the p~cisedrevision. (Ed,~atlon Code 4760S(g)). . . . . . 

.. As ~tained in the May 12, :2012 email,o~ee our offioe ~ceives all requirCd.docu.tnentS th~ r 
Charter School Office will request a date. for .a Public Hearing, Repo!'4 and ReooD1lllendation. 
On~ oalendared, -0ur office will also eqn~· you about the timeline for submitting copies of the 
materialrevision a.nd ~p~orting docum.~ iden~e~ aboveto ~e.County B~d. 

Ifyou~e any question~,please contactth~Charter Sch~oloffice·~ (562) 922~8S06. 

. . · Sinoerely, · · · 

· Jud ·gelin . 
.C~torll.. · 

Charter School Office 

Di\?sion ofA~ou.ntability, Support and Monitoring/Williams IM · 
. . . . . . . .. 
JH!Js 

.. 
Yolan~M. Benitez, AssiStant Superintendent 

.· 	

I 
.. 

' ' ! 

! 

I 
I· 

I. 
i 

I 
i 
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Attacbment 

[Jenhgm Jon 
~ 
FW: ReqllGSt For tlro . 

Wed~esdey, May ~ 2012 5l29:09 l"'1 


Save 

Jan Isenberg . 

Project Director.111 


. ChmterSchool Office . 
LosAnglln CciLll'lty Office of Ed11oltlon 
(662):922·8806 
(582) a~.es115 (fa~j 

PnmuI~n 

fi'ent1 Wl!dn~y, May 02, 2012 11:32 AM· 
 . ·,To:·'F.dward C&bil' 
0:: Benltez_Yolarlda; Higellrl.)udy; P.ate!_Neha; Sanchez_l.lla 

Subject: Request For Info 


HI Edward: . 

This la a response to your request for tlit proce• for eubmlttinS a material revlelon to the County 

Board. . · . . . 


1. · Sand • letter addressed~ Dr. oei~ {In care of the charter achaol olilee) J'.lllqu91!1rig a 

material i'evlalon of the Charter pellllon. lnclUde the f0Tiow1n9.1nfotma1!on: r~aaon fer lhe 


. ~•ion; number or addlUonaJ classes, studenla and lltaff; iocatton vJh~re students wlU be 

. ·~d fnc:f\lding ovfdence that tht fac;ilities Can acoommodate the expansion suctt as 

. Cartlfloats Df·OccuplJl'lq'; fe99e agreement, eto.; time classroom(s) wtr operate; start date; and · 


tlnMOiel impact. . · : · · · · · 
2. Provide a !'fidlirie copy or fie clulrt1r identifying the following: 

a. · A 1'9a8onably oomprehensflle dascrlptloo of ariy new mqulrtment af law since the 

. · chart.t was last renewe~ pursuant to Cd Cede 47!SOT(a)(2). . . · · · 

b. All ehangee rellectt~g the e)(f!Mslon (defetlonnnd a<l~lilon&) . · . · · 
o. Changes to the lr:istri.rcUonal program (Eleinenlll 1, 2, 3) inOluding the s\xlh grade- .· 

eurrlC!.llumto be used and 1tal8 nndiU'ds; Aiviaed meeaur11ble outcomes for'slx1h 

·. grade; and ttta m11th~d far lnl!Bsurlng student ;irogreu 


d. A revl8ed budget . . 
. Once our o1flce recelll" !Ill ~ulrad documanta the Chartcir SohOol Office will request a date1br • 
PUbllo Hearing; R4'port Md Reoornmendatlo.n. . · . 

i 'ff you hava imy further questtona or netd addltlonaraasletanoo, plea• oontaot 1he Charter Schoof. 
Oiflce. . . · · · · I 

I· 
Jan i. I 

•. ' 
Jan lseiiberg 

Project Di~or Ill 

Chtrter Sdlool Onice 

Loe Angeles Oounly ~ of Educallon. 

(se2) m•eeaa 
(562) 922..f.1805 (fax) . 


' · 


From1Edward Qbll [mallto:edciibll@sbcglobal.ne13 

sent: Tuesday, May 01, 2012 6:11 AM 

To: Isenberg.Jan· · 
SUbJect fW: R~e.st For'InfO 

I 
~ 

l 
! . 

6 
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. Good Morning, 

This is a fol~ow up to the em~ I sent below ~equcsting Uifo~la1ing to the steps l need i!' 
follow to 14fd 6th grad.ors ~ next sah09l year, for our _parents are making daily requests for 
.their ohlldfO!i to rem8.in at WAYS. · 

\ . 
'. I thank you inadvance for your immediate ~sponse regarding this request. 

. . . I 

Blessings, · · 
Fil Cabil . 

· ·- Fcxwariled Metease - ..,. 
·PrOliU Ecto.vard Cabl ~Y@abcglobal.n~ · 

. ~ 

To1 Isenberg Jan <llenberg.Ja.n@lacoe.edu> . 
Senti Friday; April 27, 2012 8;·1e AM' 

. lubjectt.Requeat For lnft> . · 

.Being that there are 11vaj.lablo c!ass~oms ~atw~ are not -using.at tbo S~va~onArmy site, :ou:. 
5.th srade pare.ttts ha.ve asbd us to keep their childre~ at WAYS for the 6th gtade year. We 
have responded to their r.el{llest by asking the board to Mt appmye the add,!tion. NoW, l 
need to know w~ steps and process must I take to move .forward. Wouldyouplea.9e share 
with.me this process?· · · · · · 

. . 
On another subj~ l 'sh~with,J'udy thatMs: Collete~ the aunt ofthree ofoµr stude11is, is' 
not che legal guardian, 1111d she hat no educatioMI rights. This was confirmed fa ~y second · 
conve~tion·w1thMs. Colette r~terday evenJng.. Sh~ finally admitted that she ~tiaip$5 · 
receiving educational rights 11t next Wednesday's coµrt hearing. Sbe is OI!- a.relentless mission 
to gei custody of the ~bildi:cn and place·~em~SSI. Do.n'fyou·1h:ink th11 courts should know 
that this" worn.an mu acted o~idc ofher legal authority by attetnpting to coerce WAYS' · 
offiDiahi 1x> side with herrepeated requests for an IHP a~t the will of'the Jl1.0ther1 who . 
adam~Jr does not wimt har children teat.ed? · ' · 

. . 
· '.Thanks for your Cllopcration con.coming the abov~ request.. ,·:. 

Bksslngs,. 
BdCabll 

. , · . ! 

I· 

·I , . I 
2 . . i 

i 
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Attachment 3 

Los Angeles County Office of Education 
. Leading Educators • S\Jpportlng Students • Serving C.Ommunlties 

January 10, 2013 
Via First Class Mail, Facsimile t_o . 

Anum Delgado, Ecl.D. . (J23) 752-:6644 & (323) 589--6550 
Superlnlerxlent E-mail: edca/Jif@rbcglobalnet 

· Mr. Edward Cabil, Executive Director 
LoiAnetleeCounty .Wisdom Academy for Young Scientists Board 

Bo!lld of Education 
 Dr. Dorothy Velenti, President 

Mr..Armando 'Espinosa
Rudell S. Fteer Mr.' Norman GoldenP111sldent 

Ms. Karen HB.ynes 
Rehecx:aJ.Turrentln& Ms. Cherly Johnson 


· Vice President 
 Ms; Eleanor Jones · 
706 E. Manchestw Ave. 

OouglasR. Boyd 'Los Angelc:S, ,CA 90001 

. Gabrlella Hott ·D.ear Mr. Cabil and Members ofthe WiSdomA9ademy ~rYoung Scientists Board: 
Marra Raza 

Notice·ofNoncompliance with J*1e 15, 2012 Mediation Agreement 
lllomas A. Saenz 

Thi8 letter infonns the Wisd<>}ll AOOden;ty for Young S~ieiltists (WAYS) that a.fter careful 
review and consideration, the reviSed ·petition submitted December 19, 2012, does not 
confonn to all ~f. the .requirements specified in Attachqients F and G of the Los ~geles 
County, Office of Education (LACOB) Monitoring . and Oversight Memorandum ·of 
Understanding (MOU) as :required by the June 15, 2012 Mediation Agreement. (Enclosures 1 ­
3) 

While references to adding a sixth grade wete removed, the petition otherwise failed to 
ci>mply with requirements of the.Mediati.P,n Agreement as detailed in Enclosure 4 of my 
.December 4, 2012 letter. (Enclosure 4) · 

. Areas that continue to be noncompliant are specified 'in the docwnent entitled. Review of · · 
Charter Petition Revisions Submitted August 3, 2012 through December 19, 2012 to Fulfill 
Conditions ofAuthprtzation. (Enclosure 5) · 

As . tho fmal . opportunity to comply with the terms of the mediation agteemerit was 
unsuccessfui LACOE will apprise . the County BOard of this status· and recommend that it 
issues a Notice ofViolation and pursues its ~ remedies.· . 

I 
i 

Ifyou have· any questions, please contact the Charter School Office. at (562) 922-8806: 

I 

i 
l ~··.M=~~ak 

Supmntendent ·I 
l 
l 

l 9300 Imperial Highway, Downey. California 90242-2890 (562) 922-6111 
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Mr. Edward Cabi~ Executive Director 
j. 	 Wisdom Acac:lemy for Young Scientists Board 

January 10, 2013 · 
Page2 · 

AD/JH:ls 

'Enclosures (5) 


c: 	 Los Angeles County Boar~ofEducation 
Yolanda M. Benite~ Assistant Superintendent, Educational .Services, LACOE 
Olivia Flientes, Dir~r,Division ofAccountab~ity, Sµpport and Monitoring, LACOE 
Judy Higelin, Interim Project Director III; Charter School Office; LACOE 
' . . . 

WAYSAPPEAL-000386
2 8 
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Enclosure 2 

ATTACHMENT F 

Necesss'Y Changes to the cti~rter petition to Reflect the Coyntv Board as the Authorizer 

To be submitted to the Los Angeles .Co~nty Office o(Educatioii· by August 15, 2011. The Charter Office 
has requested lo meet with the Charter School to provide support in makfng the necessary chenges. 

", 	 Element 1 - Educatlonal Program: Descri~ the mann~~ in which the. school shall comply with the~ 
IJ 	 requirement to serve students with dfsabllitles in the same manner as students are served ln other' publfc 

schools (EC 47646 and 56145). The Charter School shall:~ 
i 1. Inform LACOE whether It Intends to remain a "school o.f the dlstrictw or will be an LEA for the purpose of 

special education services and which LEA the school will join. 

l i~ the school shan become.an LEA, the.petition must specify the charter school's special educatlon plan, 
including the process to be used to identify students who qualify for specjal ~ucatlon programs and 
services, how the school will provide or a~ss special education programs and services, the schooi's 
understanding of its reilponslbHIUes under law .for specfal education pupils, and how the s<;hool Intends 
to meet those responsibilities. lncludlng, description of the accommodations andfor rnodlflcations·that 
may be used during standardized assessments and how the··charter School is responsible for students 
with disabilities when the IEP Team e:icempts them from standardized testing; how parents of students 
With disabliitles are informed about the school's educational program; how the sChool shall provide 
special education services to students who are English leamers. Specify 1Servlces to be provided by 
employees of the school and those to be provided by contract with the SE!-PAor another agency. 

.	De8cribe the target·poputatlon to be served, how ·the educ8tlonal prpgram for students with .disabilities 
reflects the mission of the school and ensures that .this student population wilt achieve ·content 
standan:is; Specifically, resp00d to Floolngs of Fact contained iri the. Report and Recommendation to 
t~ County Board with regard to students with dlsabilltfes. . · · . . 

. 	 . 
2. 	 Provide a ftVe-year build-out plan that describes the number of students and grade levels to be served. 

· eachyear Including toe location (facility) In which the students will be housed. 

3. . Describe how the schooi identifies and responds to the needs of students who are not achieving at or 
above expected levels. · 

Element 2 - Measurable Student Outcomes: . . 
· 1. Revised Section 2.3 (Extent to which all pupjls demonstrate that. they have attained skills #1- and #2) .of 

. · . the Charter School's petition.shall be revlSed to renect the Collnty Board as the authoriZer. · · · 

Describe the measurable outcomes the school uses to determine whether students in grade K and 1 · 
are making progress toward meeting the content standards. . · · 

Describe the measurable outcomes the school uses to determine whether English learners are making 
progress toward meeting the content standards In alf content areas. · · . 

t 3 - Meens for Meesurtng Pupil Progress: · · . · · 

cribe the a~sessment instruments lhe school uses to measure ongoing student progress Jn ~II 
. academic areas, grade levels, and student populallon~. · · . . . 

Elem.eat 5 - Employee·Qualifications: 

1. 	 Submit copies of all current job descriptions l~luding any 1Jew job ·descriptions for special education 
. positions. · . · .~- ' 

May 2011 R~vised for WAYS June 23, 201las discussed July 8, 201 I 
· Pege 29 of31 
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Element 7 - Means to Achieve a Racial and Ethnic Balance: ~ ¥"/4 JJ(_ 

1. Submit recruitment plan used for 2011 -12 enrollment. Describe the raciai end ethnic balance the schoolr··-, · is attempting to achieve and show how that balance is reflective of LAUSD. 

Element 8-Admisslons Requirements: · 

G)0escribe the process for conducting the loUery. 

. . . 


nt 12 - Public School Attendance Alternatives: · . . . 


scribe how the school notifies the patent/guardian of each enrolled pupil has no r!ght to admission in 
particular school of any IOcal education agency as aconsequence of enrollment in the charter school, 

excep~ tO the extent that such a right is extended by the local education agency. · 

,f<ti~f.l..''$,hf!l!.-1?~ r~l(lsed to come into 
.... ~ · ·· ~:::qrth;;, petition shall not.. place 

Element 16 .- Ciosure Procedures: 

1. Closure procedures in tt:ie charter petition reflect th~ LAUSD Board of Education as the authoriz.Etr; the 
. petitioner did not submit necessary changes to reflect the County Board as the potential authorizer. 
Thl.s Is of particular Importance with rega~ to special edu<:ation as WAYS current.ly operates as a 
school. of the district for special education services and would be a Local Education Agency (LEA) if 
authorized by the County Board. . . · . . 

The Charter School shall make the necessary technical amendments to the complete charter petition to· 
reflect the County Board al> the authorizer. 

May 2011 Revised for WAYS June23, 2011 as discussed July 8, 2011 
· Page 30 ofJ1 
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!.-···.··) ·Enclbsure 3 

ATTACHMENT G 

Chanaes to the ChanerPetition Neceuarv to ComPlv with Education Code Section 47607Ca)(2) 

To be submitted-to the Los Angeles County.Office of Educatlo.n by AUgust 15, 2011. The Charter Office 
has requested to meet with the-Charter School to provide support in making the necessary changes. · · · 

The Charter School's renewal ·petition fails to comply with. EC § 47607(a)(2) which requires that 
Renewals...of. charters are governed by the standards and criteria in' 47605, and shalt lnclude..'.a 
reasonably comprehensive description Of817Y new requirement ofcharterschools enacted Into law after the 
charter was originally.granted or fast renewed.... 

' . The sections that ·shall be. brought current Include, but may nOt be llmlled to: Element 2:.Measurable 
l Student Outoomes; Element 3: Method of Measuring Student Progress; Element 4: Govemance;·. and 

·Element 8: Admission Procedures. 

May 2011 Revised for WAYS June 23, 2011 as discusaed July 8, 2011 
Page 31 of31 
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Enclosure 4 
Review of Charter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: 

W
A

Y
S

A
P

P
E

A
L-000391

Wisdom Academy of Young Scientists 

Summary of Required Charter Elements Pursuant to Education Code Section 4760S(b) WAYS 

And Specific Feedback LACOE Provided to WAVS to Comply with 8/31/12 Mediation Agreement Timeline 9/14/12 LACOE Analysis 
Response

Olanges to 
reflect County "v 

Substantive Resolved#Board as 
Changes (Identifies 

MOU changes 
Authorizer per 

Made to 

Attachment Petition by were made LACOE Analysis of Petition Submitted
Charter Elements Required Pursuant to EC 47605(b) "F" WAYS Required Actions & Comments to petition) 10/ 6/12

Finding 1 Sound Educational Practice N/A 
Ability to Successfully Implement the IntendedFinding 2 N/ A

Program 

Finding 3 Required Number of Signatures N/A 


Affirmation ofSpecified Conditions 
 Not compliant. Petition is missing someCertifier, some affirmations, and Ed Code citations 
affirmat ions, assurances, and legalwere removed. Restore to Original Petition and stateFindlng4 No Yes citations were contained in originalwho is certifying. 8/9/12 Informed WAYS' ED/D of O 
petition submitted 8/8/11.via phone conference of the Issue. " Compliant. Certifier identified.

Descript ion of Educational Program 1. Not compliant. See comments under
1. Special Education Special Educat ion Review1. Feedback provided under #6, Special Education2. Build-Out Plan including where students will be 

1. Yes Review (page 3) 2. Not compliant . The petition doesserved 
1 Yes not provide a build-out plan that2. No 2. Incomplete submission ..,/3. Plan for identifying & serving low-performing 

3. Yes identifies where (which location)student 3. Feedback provided in attached pdf document of 

Elements 1-3 
 each grade level of students will be 

~ served. 
QJ 3. Compliant.1 
c 

E Measureable Pupil Outcomes
QJ 1. Compliant.' 
Uj 1. 2.3 must reflect County 

2. Compliant.
-0 2. Outcomes for K-1 8/9/12 Informed WAYS' ED/D of 0 via phone~ 2 Yes No 3. Not compliant. ELD outcomes do3. Outcomes for Els to show standards met in all conference the Item had not been addressed ::J not reflect all levels of proficiency. 
a content areas 
QJ " There Is no outcome measure for EL 

a:: students specific to content subject.I Method for Measuring Pupil Progress 
U) Compliant.' Notes:

1. Describe assessment instruments to measure (1) Tobie 3.5, Description of Assessment.!: "° ongoing progress in all academic areas, grade levels, 
-0 Tools provides Incorrect test date for 
c and student populations 

Writing Test and Fitness Gram.u:: 
(2) Tobie on page 93 states criteria for8/9/U Informed WAYS' ED/D of O via phone3 Yes No " "students who are continuously enrolled 
for at least two yeors, and have at least 
one yeor ofprior testing,• which cannot 
be used to determine if WAYS has 
successfully implemented its educational 
program at renewal as the school is 

conference the Item had not been addressed 

1 
Dato Director (p. 58) is not a formative assessment as stated; it is o web-based assessment management system.


2 
Not considered o measurable outcome upon which the school's success is measured. Data Director (p. 73) is not a formative assessment os stated.


3 
Reference to "District" (p. 87) shall be changed to LACOE or authorizer. 
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Review ofCharter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: 
Wisdom Academy of Young Scientists 

Summary ofRequired Charter Elements Pursuant to Education Code Section 4760S(bl 

And Specific Feedback LACOE Provided to WAYS to Comply with 8/31/12 Mediation Agreement Tlmellne 


Changes to 

reflectCounty 
Board 1s 

Au1horlzer per 
MOU 

Substantive 
Changes 
Made to 

Attachment Petition by 
Charter Elements Required Pursuant to EC 47605(b) "F"' WAYS Required Actions & Comments 

Governance Structure 	 Question: 4.3 States "educational consultant" sits on 
4 	 No No 

board; is this accurate? 
Employee Qualifications Yes Yes Restore crossed out job description for RST. As its 
1. Submit copies of all current job descriptions own LEA, WAYS must demonstrate it knows the legal 
including any new job desc. for special education qualifications to provide special education services 
positions. such as RST, Psychologist, S/L Specialist, 5/L Aides, 
Note: The Job descriptions for special education are OT, PT, etc. The petition does not show the school 
necessary because the school is now its own LEA for has sufficient knowledge about these qualifications 
Special Education and must show evidence that it is to be an LEA. 
aware of the legal requirements far holding these The description of "Director of Operations" was not 
positions. in original petition but text is not identified as new; 

must so indicate. The description says the D of O 
supervises classified employees. Under Human 
Resources, it states "personnel evaluations" but does 
not specify which staff. The lack of clarity results in 
the following conflicts: (1) the responsibility list for 
Principal identified as "personnel management"; (2) 
s.s.1.7 states, "all staff other t han teachers report to 
and are evaluated by the principal"; and (3) In 

5 	 Element 4, the petition states the Principal 
supervises the teachers. In Element 5, there is no 
indication who evaluates/supervises the Executive 
Director, T.A., Special Ed Staff, On-site Financial Mgr. 
calling into question whether the D of 0 does this 
under "personnel evaluations" because it states the 
D of 0 reports to and is evaluated by the Board. The 
job descriptions in Element 5 do not support the Org 
Chart submitted with the Original Charter and can 
therefore be considered a material change to the 
charter, which would require County Board Approval 
unless corrected. In Element 4 it does state the 
Principal supervises the teachers and the principal 
reports to the ED. 
The petition lacks mention of the position of "vice 
principal" yet documents submitted by the charter 
assign this title to two staff members. Additionally, 
documents submitted by the charter do not Identify 

WAYS 
9/14/12 

Response 
«..J 

Resolved• 
(Identifies 
changes 

were made 
to petition) 

..; 

..; 

LACOE Analysis 

LACOE Analysls of Petition Submitted 
10/6/12 

responsible for the progress of students 
continuously enrolled from CBEDS to the 
first day oftesting. 
Compliant . 

Not c;ompliant. 

• 	 The job description for the RST was 
not replaced. 

• 	 Positions described in this section are 
not supported by the governance 
structure or organizat ional chart; 
adding the positions of Director of 
Operations and On-Site Financial 
Manager constitute a material 
revision, which is beyond the scope of 
the mediation agreement. 

• 	 There is no "vice principal" on the 
organization chart and no job 
description for this position, yet the 
school has Identified staff with this 
title in documents submitted to 
LACOE. 

• 	 While reporting/supervision lines 
have been clarified, they do not 
match the organization chart 
submitted with the petition. Changes 
to t he organizational structure are 
material revisions, which is beyond 
the scope of the mediation 
agreement. 

• 	 Under Executive Director, the phrase 
"all related subsidiaries" is not clear 
(p.107) 

• 	There is no indication of how 
contractors that provide educational 
or instructional services are 
evaluated. 

• 	There is a contradiction between the 
role of the Principal and Director of 
Operations with regard to supervision 

2 I(• d k ew 
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Review of Charter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: 
Wisdom Academy of Young Scientists 

Summary of Required Charter Elements Pursuant to Education Code Section 47605{b) 
And Specific Feedback LACOE Provided to WAYS to Comply with 8/31/12 Mediation Agreement Timeline 

WAYS 
9/14/12 

Response 
LACOE Analysis 

Ch1ngesto 
reflect County 

Board as 
Authorizer per 

MOU 

Substantive 
Changes 
Made to 

"" Resolved" 
(identifies 
changes 

Charter Elements Required Pursuant to EC 47605(b) 
Attachment 

"F" 
Petition by 

WAYS Required Actions & Comments 
were made 
to petitionI 

LACOE Analysis of Petition Submitted 
10/6/12 

a Principal, which is inconsistent w ith the petition 
submitted to the County Board and as revised. 

and evaluation of classified staff (p. 
108 and p.109) 

Multiple conflicts In this element mustbe resolved. 
6 Health and Safety Procedures No No 

Racial and Ethnic Balance 
1. Submit 2011-12 recruitment plan 

1. Compliant. 2011-12 recruitment plan 
included in Element 8. 

2. Describe racial & ethnic balance attempting to 
achieve 
3. Show balance in #2 reflects LAUSD 

2. Not compliant. Demographic data not 
provided. The petition states the 
school shall attempt to reflect the 

7 Yes No 

8/9/12 informed WAYS' ED/D of 0 via phone 
conference the Item was under review. 
Review shows none of the items are addressed. 
Language Is crossed off resulting in an Element that 
is even less comprehensive than the original 
submission. 

" 
demographic balance of the 
surrounding community and Los 
Angeles County, which is not 
compliant with statute. Ed Code 
requires the school to reflect the 
District in which It is located. Section 
7.4 Regarding Court-ordered 
integration contains numerous errors 
and does not reflect the County Board 
as the authorizer in subsections 1 and 
2 (p. 123 and p. 124). 

3. Not compliant. Balance not shown. 
Admission Requirements 1. Compliant. 
1.Describe process for conducting lottery 
2. Removal of McKinney Vento Act (page 194) is a 

2. Compliant. McKinney Vento Act 
language replaced. 

violation of law and must be replaced in the 3. Compliant. Full citation included. 

8 
petition. 

3. The petition (p. 193) specifies three areas of Ed 
Code t he charter wil l follow and limits its 

Yes No 
8/9/12 Informed WAYS' ED/D of O via phone 
conference the Item had not been addressed " adherence to Ed Code to these three sections. The 

petition is an incomplete citation of Ed Code 
47610; there are additional sections of Ed Code 
that are applicable to charter schools. 

Annual Independent Financial Audits The wording change to the first sentence changes Compliant. 

9 No Yes 
the meaning and makes the element non-compliant 
with law. Maintain original petition language. Change "to 9.3 is okay. 

Suspension and Expulsion Procedures Not compliant. Changes made to the 
1 
0 

No Yes 
Feedback provided in 
Element10 

attached pd/ document of 

" 
petition appear to reflect an attempt to 
bring the petition current with 
requirements of law applicable to non­

W
A

Y
S

A
P

P
E

A
L-000393
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Review of Charter Petition Submitted August 3, 2012 &September 14, 2012 to Fulfill Conditions of Authorization: 
Wisdom Academy of Young Scientists 

Summary of Required Charter Elements Pursuant to Education Code Section 4760S(b) WAYS 
And Specific Feedback LACOE Provided to WAVS to Comply with 8/31/12 Mediation Agreement Timeline 9/14/12 LACOE Analysis 

Response 
Changes to ".../reflect County Substantive Resolved"Board as 

Authori- per Cha'lges {Identifies 
MOU changesMade to 

Attachment Petition by were made LACOE Analysis of Petition SubmittedCharter Elements Required Pursuant to EC 4760S(b) "F" WAYS Reauired Actions & Comments to petition) 10/6/12 
charter public schools (reflect changes 
to current law MOU attachment G}. 
Changes do not differentiate between 
expenses for which students may and 
separately must be suspended/expelled 
and contain due process and other 
concerns as written (p. 137 and p. 139). 

1 Retirement Coverage 
No No1 

Public School Attendance Alternatives Not compliant. The petition does not1 1. Describe how parents notified pupil has no right to 8/9/12 Informed WAYS' ED/D of O via phoneYes No describe which document will provide2 admission In another school because they .../conference the Item had not been addressed. the information t o parents; it says onlyattended the charter the informat ion will be given in writing.
1 Post-employment Rights of Employees 

No No3 
Dispute Resolution Procedures 1. Cost issue resolved as written 3. Not compliant. No change was made1. Costs 2. Change not made here, but the statement is .../ to the petition; timeline remains 2. Revocation precludes DRP " made under Element 16, which is acceptable. excessive. Language from original 

.../ petition regarding revocation (p. 155) 
3. Timeilnes 3. Timelines are excessive. The combination of 

1 was removed unilaterally, which is notMediation (120 days} and Arbitration (120 
4 Yes Yes days} allows the DRP to extend 8 months. 60 compliant with County Board 

days for each step would be more reasonable. authorization. 
Addit ionally the changes to 14.1 are substantive and Compliant. Changes previously made to 
are not the same as approved by the County Board. 14.1 were removed. 
This change could only be made through the 
Material Revision Process. 

1 Exclusive Public School Employer 
No No 5 

Closure Procedures Under (e) did not change District to County. Compliant.
1. Procedures must reflect LACOE; special ed Under (g) reference to "ICSD" is unclear. .../ Compliant. " procedures must reflect responsibilities as an LEA Under 11, "end financial" is unclear. .../ Compliant. 

Under 13, insert "WAYS will" between "reporting" .../ Compliant. 
and "Copy" 1 

Yes Yes Under 16.10 strikeout of 7651 S. Central is .../ Compliant.6 ­
Inconsistent with the material revision approved by 
the County Board in Aug. 2011 and lease documents 
WAYS submitted for this address. If the school is not 
utilizing the facilities at this site, it must notify the 
County Board. 
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Review of Charter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: W
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Wisdom Academy of Young Scientists 

WAYSSummary of Required Charter Elements Pursuant to Education Code Section 47605(b) 

And Specific Feedback LACOE Provided to WAYS to Comply with 8/31/12 Mediation Agreement Timeline 
 9/14/12 LACOE Analysis 

Response 
Changes to 

reflect County Substantive 	 Resolved#
Board as 	 "" 

Changes 	 (identifiesAuthorizer per 
Made to 	 changesMOU 

Attachment Petition by were made LACOE Analysis of Petition Submitted 
Charter Elements Required Pursuant to EC 47605(b) "F" WAYS Reauired Actions & Comments to petition) 10/6/12 
Standards, Assessments, and Parent Consultation No No 

0 
~ Employment Is Voluntary No No- ~ Pupil Attendance is Voluntary 	 No No::> ­-
~ 

c:E Effect on Authorizer and Financial Prolections No NoVl CT.,~ 	

Academically Low Achieving Pupils No No1! er: 

5 	 Teacher Credentialing No No 

Transmission of Audit Report No No 


WAYS LACOE Analysis of Petition Submitted 
Special Education Review Response 10/6/12 

Special Education Review: Upon WAYS' acceptance into this SELPA, many of the specific items required by LACOE were Immediately fulfilled because those 
specific items are identified In the Local Plan for the LAC SELPA. For ease of analysis, each item required within "Element 1" is reviewed with the analysis of 
WAYS' response and/or compliance highlighted in red. 

The requirements were as follows: The Charter School shall 
(1) 	 Inform LACOE whether it intends to remain a "school of the district" or w ill be an LEA for the purpose of special education services and which LEA 


the school will join (accomplished 8/26/11) 
 (1) Compliant. 
(2) 	 If the school shall become an LEA, the petition must specify the charter school's special education plan, including the process to be used to identify (2) Compliant. 


students who qualify for special education programs and services (accomplished 8/26/11 - when they joined the LAC SELPA) 

(3) 	 How the school will provide or access special education programs and services. On page 64 OF 207 there was a reference to this item: "in addit ion resolved (3) Not compliant. It appears special 

to t he supports offered during regular school hours, WAYS will allow addit ional instructional / tutorial t ime after school. It is unclear whether this is educat ion services are not offered 
implies special education services will be provided after school and may be noncompliant with federal regulations. (not accomplished) during the school day for t hose students 

who need more intensive support from 
special education teacher. 

(4) 	 The school's understanding of its responsibilities under law for special education pupils, and how the school intends to meet those responsibilit ies. (4) Compliant. 

(accomplished 8/26/11 - when theyjoined the LAC SELPA.) 


(5) 	 Include a description of the accommodations and /or modifications that may be used during standardized assessments. (not accomplished - missing) resolved Notcompliant. Accommodations for 
listed for disabled English Learners but 
not for non-EL special ed students. 

(6) 	 How parents of students with disabilities are informed about the school's educational program (accomplished 8/26/11 - when they Joined the LAC (6) Compliant. 

SELPA) 


(7) 	 How the school shall provide special education services to students who are English Learners. (not accomplished - missing) resolved (7) Not compliant. Same comments as 
for (3) and( 4). 

(8) 	 Specify services to be provided by employees of the school and those to be provided by contract with the SELPA or another agency. (not resolved (8) Not compliant. No specifics are listed 
accomplished - missing) except to identify one staff member who 

will coordinate services, but even here, 
no title or name is listed. 
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Review of Charter Petition Submitted August 3, 2012 & September 14, 2012 to Fulfill Conditions of Authorization: 

Wisdom Academy of Young Scientists 


WAYS lACOE Analysis of Petition Submitted 
Special Education Review Response 10/6/12

(9) Describe (9) Compliant. 
(a) the target population to be served (accomplished 8/26/11- when they joined the LAC SELPA), 
(b) how the educational program for students with disabilities reflects the mission of the school and ensures that this student population will resolved 


achieve content standards. (not accomplished - missing) 

(c) In Summary: The petition has not fulfilled conditions 3, 7, 8, and 9b. 

LACOE Analysis of Petition Submitted 
Additional Feedback of Submitted Revision 10/6/12

1. Changes to the petition identified In MOU Attachment G -The revised petition submitted August 3, 2012, did not identify any changes to comply with the Not compliant. There is no indication 
requirements set forth in Attachment G. where the petition reflects changes to 

the law since the petition was firstresolved 
authorized by LAUSD. Such revision is 
required by Ed Code for each renewal 
and each material revision. 

2. The County Board approved a material revision in Aug. 2011, which added a site and changed the enrollment. That material revision is not reflected in the Not compliant. Salvation Army site 
pet ition changes submitted by WAYS on August 3, 2012. 8/9/12 LACOE Informed WAYS' ED/D of 0 via phone conference the Item had not been approved by County Board by August 
addressed. resolved 2011 Material Revision was not included 

in the charter as required by Ed Code. 
3. Although the submitted charter reflects the addition of a sixth grade in some parts of the petition, changes to Elements 1, 2, and 3 are inconsistent partially Not compliant. The mediation 

regarding the addition of a sixth grade and are insufficient to support a positive recommendation of such a material revision. 8/9/12 LACOE Informed resolved agreement states, "All other terms and 
WAYS' ED/D of O via phone conference that they had been given the process for submitting a material revision In May 2012, and that the August 3 conditions of the MOU and agreements 
submission of a revised charter petition was Insufficient to fulfill that process. The process for submitting a material revision was provided again In a remain in effect." The MOU clearly 
letter dated August 8, 2012. Indicates that any change to grade levels 

served is a material revision to the 
charter. WAYS has not submitted a 
request for a material revision, but 
made unilateral changes to the petition 
changing the grade levels to be served. 
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Enclosure 5 
Review of Charter Petition Revisions Submitted August 3, 2012 through December 19, 2012 to Fulfill Condit ions of Authorization 


Wisdom Academy for Young Scientists 


Summary of Required Charter Elements Pursuant to Education Code Section 47605(b) 	
WAYS 

lACOEAnolysls

And Specific Feedbock lACOE Provided to WAYS to COmplywith 8/ 31/ll Medlollon AgreementTlmellne 


lACOEAnolysls9/14/ll 
ll/4/ll 

ettancesto 

rafl49ctC.ounty 


Res..,.,.. 	 12/ZO/ll 

Substantive Resotved" 

Authofktf,... 
Changes (ldentlfles 

MOU changes 

....... 	 "" 

Made to 

Petition by were made lACOE Anolysisof Petition S..bmlttad lACOE Analysis of Petition S..bmlttedCNrter Elements ReQulred Pursuant to EC 47605(bl .... WAYS--· Reoulred Actions & COmments to petitionI 10/6/ll 12/19/ll
Finding 1 	 sound Educational Practice N/A 

Ability to Successfully Implementthe Intended Finding 2 N/AProtram 
Finding 3 Required Number of Signatures N/A 

Affirmation ofSpecified Conditions Not c.ompUant Petition is missing some Not complilnt. The submission did not address this issue. 
affirmations, assurances, and legol Langua1e is Identical to previous submission. Affirmations 
citations were contained In original from original petition are missing as follows: 
petition submitted 8/B/11. • "Shall meet all requirements for employment... 
Compliant. Certifier Identified. lndudlng.•. credentials..... 

• "Shall adhere to all provisions of federal l1w related to
Certifier, some 1ffirmatJons, and Ed Q:xje citations students with disabUltles_... 
w@re removed. Restor@ to Origlnal P@tition and stateFindlng4 No Yes 	 • -Will foUow.. .federal, state, and local laws and
who Is certifying. 8/9/12 lnfonnod WAYS' ED/D of 0 regulations that apply to WAYS including•..:
via pho"e confer•nce of the Issue. " 

o 	 ...maintain accurate and contemporaneous written 
records that document pupil attendance..... 

o 	 ..•on a regular basts consult with Its parents and 
teachers.•• 

o 	 ••.comply with juriscUctlonal limitations to locations of 
its facllities... 

o ... comply with the Publlc Records Act.•
Description of Educational Program 

~ 	 1. Notcompliant. See comments under 1. Not compliant: The submission did not address this 
c: 1. Spectal Education 

(IJ 1. Feedback provided under #6, Special Education 

Special Education Review issue. Language is identical to previous submission.
2. Buik!-Out Plan including where students will beE 2. 	 Not compliant. The petition does See comments und@r Special Education Revff!:W. 
(IJ 	

1. Yes Review (pace 3) s erved
l 	 not provide a build-out plan that 2. Not Compliant The submission did not address this w 	 Ye s 2. No 2. Incomplete submission3. Plan for Ident ifying & serving low-performln1 

'O 3. Yes 3. Feedback provided In attached pd/ document of 	
k:lentifles where {which location) issue. Language Is ldentk:al to previous submission. Itstudent~ 	 " each grade level of st udents will beElements 1· 3 	 falls to reflect the material revision to sites and

'3 
er served. number of students to be served approved by the 
(IJ 3. Comoliant.' County Board on 8·9·11. 

Measureable Puplt outcomes"'I 	 1. c.ompllant." 3. Not Compliant The submission d id not address this
1. 2.3 must reRect County 2. COmpliant. issue. Language is k:lenda l to prevk>us submission. "' c: 2. Outcomes for K-1 8/9/ll Informed WAYS' ED/D of 0 via phone 3. Not compliant. ELD outcomes do"" 2 Yes No 	 ../'O 3. Outcomes for Els to show standards met In all conference the Item had not been addressed 	 not reflect 111 levels of proficlency.c: content areas u:: 	 There ls no outcome measure for EL 


students specific to content subj@ct. 


1 Doto Director(p. 58) is nota formative ossessm enr as stated; it Is a web-basedassessment manogemenrsystem.
2 Not considered a measurable outcome upon which the schoors success Is meosund. Doto Director(p. 73) Is not o formative assessment os stated. 

w 
tO 
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Review of Charter Petition Revisions Submitted August 3, 2012 through December 19, 2012 to Fulfill Conditions of Authorization 
Wisdom Academy for Young Scientists 

Summaryof Required 011rter Elements Pursuant to Education COde Secdon 4760S(b) 	 WAYS 
lACDEAnalysls lACOEAnalysis9/14/UAnd Spedflc Feedback LACOE Provided toWAYS toCOmply with 8/ 31/UMedlaUon Agreementllmellne 	 U/4/UR~nse 	 lZ/Z0/12 

a........ ".J
reftectCounty Substantive 	 Resolved"'

Board•• 
Changes (ldendfles 

MOU Made to changes 
Attadtment Petition by werem1de lACOE Analysis of Petition Submitted lACDE Analysis ofPedtlon Submitted 

Authorizer per 

Charter Elements Required Pu"""nt to EC 4760S(b) ..,. WAYS Required Actions & COmments to petition) llJ/6/U U/19/U
Method for Measuring Pupil Progress Compliant.~Notes: 
1. Describe nsessment instruments to mee11sure (1) Table 3.5, Dncrlptlon ofAssessment 

ongoing proeress In all academic areu, grade leve ls, 
 Tools provides incorrect test date for 
and student populations Writing Test and Fitness Grom. 

(2) Table on page 93 states criteria for 
"'students who ore continuo usly enrolled 

8/9/12 Informed WAYS' ED/D of 0 via phone for at least two years, and have at least3 	 Yes No ~ conference the Item hid not been 1ddressed 	 OM year of prior testing,"' which cannot 
be used to determine If WA~ hos 
Sucet!SSfully implemented Its educational 
progrom or renewal as rhe school is 
responsible for the progress of students 
continuously enrolledfrom CBEDS to the 
first davoftesting. 

Governance Structure 	 Question: 4.3 States "'educatlonal consultant"' sits on CompUa nt. 4 	 No No ~ board; is this accurate? 

Employee Quallflcadons Yes Yes 
 Restore crossed out job description for RST. As its 	 NotcomplianL Not COmpliant. The submission did not address any of
1 . Submit copies of all current Job descriptions 	 own LEA, WAYS must demonstrate it knows the lecal • The job description for the RST was these lssues. Language is ldentical to previous submission.
including any new job desc. ror sp«lal education qu1Jlflcations to provide special education services not replaced.

position.s. 
 such as RST, Psychologist, S/L Specialist, S/ L Aides, • Positions described In this section are

Note: The Job descriptions for special education are 
 OT, PT, etc. The petition does not show the school not supported by the govemance 
necessary because the school is now Its own LEA for has sufficient knowledge about these quallflcatlons structure or organizational chart; 

Special Education and must show evidence that it is 
 to be an LEA. adding the positions of Director of 

aware of tM legal requirements for holding these The descrlption of "Director of Operations"' was not Operations and On-Site Financial 

positions. 
 In original petition but text is not identified as new; Manager constitute a material 

must so indicate. The description says the 0 of 0 revision, whk:h is beyond the scope of 
s 	 supervises dassified employees. Under Human ~ the mediation agreement. 

Resources, itstates "personnel evaluations" but does • There is no "vK:e principal" on the 
not specify which staff. The lack of clarity results In organization chart and no job 
the following conflicts: (1) the responslbillty llst for descriptk>n for this posltlon, yet the 
Principal Identified as "personnel management"; (2) school has identified staff with this 
S.S.1.7 states, "all staff other than teachers report to titte in documents submitted to 
and are evaluated by the principat"; and {3) In LACOE. 
Element 4, me petition states the Principal • While reporting/supervisk>n fines 
supeM.ses the teachers. In Element S, there Is no have been clarified, they do not 
Indication who evaluates/supeMses ·the Executive match me organization chart 
Director. T.A.• Special Ed Staff, On·site Flnandal Mgr. submitted with the petition. Changes 

3 R~f~~nce to '*'District"' (p. 87) shall be changed to LA COE orauthorizer. 

2 I I Ii'. 

~ 
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Review of Charter Petition Revisions Submitted August 3, 2012 through December 19, 2012 to Fulfill Conditions ofAuthorization 

Wisdom Academy for Young Scientists 


Summary of Required Charter Elements Pursuant to Education Code Section 4760S(b) WAYS 
lACOE Analysis lACOEAnalysls9/14/UAnd Specific Feed bock lACOE Provided toWAYS to Complywith 8/31/U Mediation AgreementTlmeline 

RMOOnse U/4/U U/2JJ/ 12 
a..nc..to 

reflKt County 
lot1rd .s 

Authoriler per 
MOU 

Substantive 
Chenges 
Mode to 

"-I 
Resolved" 
(Identifies 
cha nges 

Charter Elements Required Pursuantto EC 4760S(b) 
AttlM:hment... Petition by 

WAYS ROGulred Actions & CommMts 
c:allinc Into question whether the 0 of 0 does this 

werem•H 
to petition) 

LACOE Anatysls of Petition Submitted 
10/ 6/ U 

to the oreanlzational structure 1re 

LACOE Anatysb of Petition Submitted 
U / 19/12 

under "personnel ewluattons"' beause It states the material revisions, which is beyond 
O of O reports to and is evaluated by the Board. The the scope of the mediation 
job descripdons in Element 5 do not support the Org agreement. 
Chart submitted with the Original Chlrter and can • Under Executive Director, the phrase 
therefore be considered a material chanee to the ·au related subsidlafiesW is not clear 
charter, which would require County Board Approval (p. 107) 
unless corrected. 1n Element 4 it does state the • There Is no Indication of how 
Principal supervises the teachers and the principal 
reports to the ED. 

contractors that provide educational 
or Instructional services are 

The petition lacks mention of the position of '"vice evaluated. 
prlnclpat" vet documents submitted bv the charter • There Is a contradiction between the 
assign thls tit~ to two staff members. Addidonallv, role of the Prlnclpal and Director of 
documents submitted by the charter do not ktentify 
a Principal, whk;h Is inconsistent with the petition 

Operations with regard to supervision 
and evaluation of classified staff (p. 

submitted to the County Board and as revised. 
M ufflnl# ctvtlllas In this element must be resolwd. 

108 and p.109) 

6 Health and S.fetv Procedures No No 
Racial and Ethnic Balance 
1. submit 2011-12 recruitment plan 
2. Describe raclal & ethnic balance attempting to 
achieve 
3. Show balance In #2 reflects LAU SO 

1. Compliant. 2011-12 recruitment plan 
Included In Element 8. 

2. Not compliant. Demographic data not 
provided. The petit ion states the 
school shall attempt to reflect the 

2. Not ComJ>'iant. The submlssk>n did not address this 
Issue. Language Is Identical to previous submission. 

3. Not compliant. The submission did not address this 
Issue. Language is identlcal to previous submission. 

7 Yes No 

8/9/U Informed WAYS' ED/D of 0 via phone 
conference the Item was under revlew. 
Review shows none of the Items are addressed. 
Language is crossed off resulting In an Element that 
is even less comprehensive than the original 
submission. 

" 

demoSraphic balance of the 
surrounding community and Los 
Angeles County, which Is not 
compliant with statute. Ed Code 
requires the school to reflect the 
District in which It is located. Section 
7.4 Regarding Court-ordered 
lnte&ration contains numerous errors 
and does not reflect the County Board 
as the authorizer In subsections 1 and 
2 (p.123 and p. 124). 

3. Not compllant. Bala nce not shown. 
Admission Requirements 1 . CompUant. 

8 
1. Describe process for conducting lottery 
2. Removal of McKlnnev Vento Act (page 194) Is a 

violation of law and must be replaced in the 
Yes No 

1/9/12 Informed WAYS' ED/D of O vi• p hone 
conference tlle ltmm hod not beon addrased " 

2. Compllant. McKinney Vento Act 
tangutge replaced. 
3. CompllanL Full citation included. 

petition. 

3 I ~ "' ct ... 

+> 
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Review of Charter Petition Revisions Submitted August 3, 2012 through December 19, 2012 to Fulfill Conditions ofAuthorization 
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Wisdom Academy for Young Scientists 

Summary of Required Charter Elements Pursuant to Education Code section 47605jb) 	 WAYS 
LACOEAnalysis 


And Specific Feedback IACOE Provided to WAYS to Comply with 8/31/12 Medlotlon AgreementTlmeline 

LACOE Analysis 

U/4/12
9/14/12 

U/2JJ/12 
Ch11n1esto 

Response 

r.nect County Substantive 	 Resolved"loard u "" Changes (klenttfles 

MOU Made to changes 
Attachment Petition by were made LACOE Anatysb ofPetltk>n Submitted 

Authorizer per 

LACOE Analysis of Petltlon Submitted

Charter Elements a ....ulred Pursuant to EC 4760S(b) WAYS R.eoulred Actions & Comments to petitionl 10/6/12


.,,. 
12/19/12

3. The petJtion (p. 193) specifies three areas of Ed 
Code the charter will follow and limits its 
adherence to Ed Code to these three sections. The 
petition is an incomplete citation of Ed Code 
47610; there are additional sectk>ns of Ed Code 

that are appl~bte to charter schools. 


Annual Independe nt FJnandal A&.1dlts 	 The wording chang@ to the first sentence changes Compliant. 
the meaning and makes the element non-compliant

No Yes 
with law. Maintain original petition language. Change 
to 9.3 Is okay. " 

Suspension and Expulsion Procedures Not compliant. Changes made to the Not compliant. The submission d id not address these 
petition appear to reflect an attempt to issues. Language is Identical to previous submlssk>n. 
brine the petition current with 
requirements of law applicable to non-
charter public schools (reflect changes 

Feedback providN in attached pd/ document of to current law MOU attachment G).No Yes 
Element 10 Chan1es do not differentiate between " offenses for which students may and 

separ1tely must be suspended/expelled 
and contain due process and other 
concerns as written (p. 137and p. 139). 

Retirement Coverage 
No No 

Public SChool Attendance Alternatives 	 Not compliant. The petition does not Not compliant. The submission did not address this issue. 
1. Describe how parents notified pupil has no right to 	 8/9/12 Informed WAYS' ED/D of 0 vii phone de.scribe which document w ill provide Lansuage Is Identical to previous submlss~n.Yes No

admission In another school because they 	 c.onference the hem had not been addressed. the information to parents; it says only " attended the charter the information will be riven In writin1.. 
Post-employment Rights of Employees 

No No 

Dispute Resolution Procedures 1. Cost Issue resotved as written 3. Not compli.nt. No change was made 3. Not complant. The submission did not address this 
l .Costs 2. Change not made here, but the statement Is to the petition; tlmeline remains Issue. Language is identical to previous submisskln. " 2. Revocation precludes DRP 	 made under Element 16, which Is acceptable. excessive. Language from original " 
3. Tlmellnes 3. TlmeUnes are excessive. The combination of petition regarding revocation (p. 155) 

Mediation (120 days) and Arbitration {120 " was removed unllaterally, whk:h is not
Yes Yes 

days) allows the ORP to extend 8 months. 60 compHant with County Board 
days for each step would be more reasonable. authorl11tion. 

Addltk>nally the changes to 14.1 are substantive and C.OmpUant. Changes previously made to 
are not the same as approved by the County Board. 14.1 were removed. 
This change could only be made through the 

.i. 
N 

http:compli.nt
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Review of Charter Petition Revisions Submitted August 3, 2012 through December 19, 2012 to Fulfill Conditions of Authorization 
Wisdom Academy for Young Scientists 

Summary of Requl<ed Charter Elements Pursuant to Education Code Section 47605(b) 
And Specific Feedback IACOE Provided to WAYS t o Comply with 8/31/12 Mediation AgreementTlmellne 

WAYS 

9/14/12 
ft• Cl\nnse 

IACOEAnalysls 

12/4/12 
LACOEAnalysls 

12/20/12 

chanc.sto 
reflectCoUftty 

Bomrd u 
Authorb:er per 

MOU 

Substantive 
Ch•nges 
Made to 

"./ 
Resolved" 
(Identifies 
changes 

Charter Elements Reaulred Pursuant to EC 4760S(b) 
Attlichment .... Petition by 

WAYS RIMIUited Actions & Comments 
were made 
to petition) 

IACOE Analysis of Petition Submitted 
10/6/12 

lACOE Anafysis of Petition Submitted 
12/19/12 

Material Revision Process. 
1 
5 

Exclusive Public School Employer No No 

aosure Procedures Under (e) did not change District to Coonty. ../ CompU.nt. 
1. Procedures must reflect LACOE; special ed 

procedures must renect responsi bilities as an LEA 
Under (g) reference to ·1~0- is unclear. 
Under 11, • end financlll"' is unclear. 
Under 13, insert -WAYS wilt" between ..reporting"' 

../ 
../ 

" 
Compliant. 
CompUant. 
Compliant. 

1 
6 

Ves Ves 
and ·ccrrr 
Under 16.10 strikeout of 7651 S. Central is 
Inconsistent with the material revision approved by 

../ compliant. 

the County Board In Aug. 2011 and lease dOOJments 
WAYS submitted for this address. If the school is not 

utilizing the facilities at this site, it must notify the 
county Board. 

Standards, Assessments, and Parent Consultation No No 

~ Employment ls Voluntarv No No 
- :0il c Pupil Attendance Is Vol untary No No 
l!l E 
~" 

Effect on Authorizer and Fln11ncl11I Protections No No 
~ ~ 

l!"' 
5 

Academically low Achlevinie: Pupils 
Teacher Credentiallnlll 

No 
No 

No 
No 

Transmission ofAudit Report. No No 

WAYS IACOE Analysis of Petition Submitted LACOE Analysis of Petition Submitted 
Special Education Review Response 10/6/12 12/19/12 

Special Education Review: Upon WAYS' acceptance Into this SELPA, many of the specific items required by LACOE were immediately fulfilled because those 
specific: items are identified in the Local Plan for the LAC SELPA. For ease of analysis, each Item required within " Element 1• is reviewed with the analysis of 
WAYS response and/orcompliance highlighted in red. 

The requirements were as follows: The Charter School shall 

11) Inform LACOE whether it Intends to remain a "school of the district' or will be an LEA for the purpose of specia l education servtces and which LEA 
the school will join l •ccompllshed 8/ 26/ 11) (1) CompHant. 

(2) If the school shall become an LEA, the petition must specify the charter school's special education plan, i ncluding the process to be used to Identify (2) CompUant. 
students who qualify 10<special education programs and services (occompllshed 8/26/ 11-when t hey Joined the LAC SElPA) 

(3) How the school will prov\de or access special educatkm programs and services. On page 64 OF 207 there wu a reference to thls item: •1n addition resolved (3) Not compllant. Itappears special (3) Not Compliant The submission did not address thi s 
to the supports otfen;d during recutar school hours, WAYS will allow.additional Instructional / tutorial time •~er school. It Is undear whether this is education services are not offered issue. Language is identical to previous 5Ubmission. 
Implies special education services wlll be provided afterschool and may be noncompliant with federal regulations. (nO( accompllshed) during the school day for those students 

who need more Intensive supPort from 
special education teitcher. 

(4) The schoors understanding of Its responsiblllt~s under law for special education pupils, and howthe sch~ intends to meet those responsibilities. (4) Compliant. 

(accomplished 8/ 26/11 -when they Joined the LAC SELPA .) 

s I t> • ~J • 

.. 
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Review of Charter Pet ition Revisions Submitted August 3, 2012 through December 19, 20U to Fulfill Condit ions of Authorization 
Wisdom Academy for Young Scientists 

WAYS 
.._.,I Education Review R-se 

(5) 	 Include a description of the accommodations and /or modifications th•t may be used d uring standardized assessments. (not 1ccompUshed - mlssln1) resolved 

(6) 	 How parents of students with dlsablllties are informed about the school's educational program (1ccompllshed 8/26/11-when t heyJoined the LAC 

SELPA) 


(7) 	 How the school shall provide spec:ial educat ion servk:es to students who are English Learners. tnot 1ccomplllhed - m lssln&) resolved 

(8) 	 Specify services to be provlded by employees of the school and those to be provided by contract with the SELPA or anotheragency. (not resolved 
1ccompllshed - mlssln1) 

(9) 	 Describe 
(•) the target population to be se rved (accomplished 8/ 26/11 - when they Joined the LAC SELPA), 
(bl how the educational program for students with disabilities reflects the mission of the school and ensures that this student populat ion will resolved 

achieve content standards. (not •ccompllshed-mlsslna) 
(c) 	 In Summary: The petit ion hu not fulfilled conditions 3, 7, 8, and 9b. 

Additional FHdback of Submitted Revision 
1 . 	 Changes to the petition kfentlfted In MOU AttachmentG - The revised petition submitted August 3, 2012, did not kSentify any changes to comply w it h the 

requi rements set forth In Attachment G. 

resolved 

2. 	 The County Board approved a materla t revision In Aug. 2011, whk:h added a slte and changed the enrollment. That material revision Is not reflected In the 
pet ition changes submitted by WAYS on August 3, 2012. 8/ 9/U LACOE Informed WAYS' ED/D ofO vla phone conference the Item hd not been 
1ddressed. resolved 

3. Although the submitted charter reflects the addition of a sixth erade In some parts of the petition, changes to Elements 1, 2, and 3 are inconsistent partlally 
regarding the additk>n of a sixth grade and are Insufficient to support a positive recommendation of such a material revision. 8/9/12 LACOE lnform9d resotved 
WAYS' EO/ O ofo •I• phone con™ence that they hid been g iven the processfor submitting a mat e rial r ..lslon In May 2012, and thlt the August 3 
Jubmtsslon ofa revtsed charter petftton was Insufficient to tutfln that process. The process for submlttln1 1material1evlsk>n ~s provided ap ln In 1 
lotter dated August 8, 2012. 

6 I 1' • " • 

lACOE Allolysls of Petition Submitted 
10/ 6/ U 

Not compliant. Accommodations for 
listed fordisabled English Learners but 
not for non-EL special ed students. 
(6) Compliant. 

(7) Not compUant. Same comments as 
for(3) a nd (4). 
(8) Not compliant. No specifics are listed 
except to Identify one staffmemberwho 
wUI coordinate services, but even here, 
no ti'de or name Is listed. 
(9) compliant. 

LACOE Analysis of Petition Submitted 
10/ 6/U 

Not compl..nt. There Is no Indication 
where the petition reflects changes to 
the law since the petition was first 
authorized by lAUSO. Such revi.sk>n is 
required by Ed Code for each renewal 
and each material revision. 
Not compliant. Salvation Army site 
approved by County Board by August 
2011 Material Revision was not Included 
In the charter as required by Ed Code. 

Not compliant. The mediation 
agreement states, "All other terms and 
conditions of the MOU and agreements 
rema In In effect.• The MOU clearly 
indicates that any change to grade '9vels 
served Is a material revisk>n to the 
charter . WAYS has not submitted a 
request for a material revision, but 
made unilateral changes to the petition 
changing the grade levels to be served. 

LACOE Analysis ofPetition S..bmlttAld 

U/19/ U 


NotCompliant: The submission did not address this Issue. 
Language ls identical to previous submission. 

(7) Not Compliant : The submission d id not address this 
luue. language is identical to orevk>us submission. 
(8) Not Compliant The submission d id not address this 
Issue. Language Is identical to previous submission. 

lACOE Analysis of Petition S..bm lmd 
U/19/ U 

Not compliant. Thi! submission did not address this issue. 
There are not changes In the petition ldentJfled as fulfilling 
this requirement. 

Not compliant. The submission did not address this Issue. 
Language is identical to previous submission regarding the 
locatk>n of the school. 

Compliant. 

.:. 

.:. 



Los Angeles County Office of Education 
Leading Educators • Supporting Students • Serving Communities 

April 12, 2013 
Via First Class Mail, Facsimile to 
(323) 752-6644 & (323) 589-6550

Artllro Delgado, Ed.O. 
Superlntendem 	 E-mail: edcabll@sbcglohalnet 

Mr. Edward Cabil, Executive Director 


Wisdom Academy for Young Scientists

Los Angeles County 
Board of Education 706 E. Manchester Ave. 

L9s Angeles, CA 90001 
filudell S. Fre<!r
President 

Rebecca J.1\Jrrootlne Dear Mr. Cabil, 
Vice President 

Confumation of CountyBoardAction on Initiating Arbitration 

Douglas A. Boyd 

This letter serves as confirmation of the action taken by the Los Angeles County Board of 
Kalle Braude 

Education (County Board) on initiating binding arbitration with Wisdom Academy for YO\lDg 

Gabriella Holt Scientists (WAYS). 

Marla Reza At its regular meeting held on Tuesday, April 9, 2013, the C01mty Board took action to direct 

ThomasA. Saenz the Superintendent to follow the dispute resolution procedures as stated in the WAYS charter 

school petition received on appeal. 

Attached is a copy of the approved action taken by the County Board, which constitutes the 

final order in this matter. 

Should you have any q1,1estions, please do not hesitate to contact me at 

(562) 922-8806. 

Sincerely, 

Interim Project Director ill 

Charter School Office 

Division ofAccot,mtability, S\lpport and Monitoring 


JH:ls 

Attachment 


c: 	 WAYS Board 
A,rt~Q Delgado, Ed.D., Superintenden~ LACOE 

YolandaM. Benitez, Assistant Superintendent, Educational Services, LACOE 

Olivia Fuentes, Director, Division ofAccountability, Support and Monitoring, LACOE 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 

WAYSAPPEAL-000403



. APPROVED
LOS ANGELES COUNTY
BOARDOF EDUCATJON 

· Board Meeting-April 9, 2013 	 APR Og 2013 

BY: 	 Ao· .~
7EX Officio secretaryItem VIII. Recommendations 

B. 	 Approval for the Superintendent to proceed with the dispute resolution 

process and initiate binding arbitration with Wisdom Academy for 

Young Scientists Charter School 

The Superintendent recommends that the Los Angeles County Board 

of Education. (County·Board) direct the Superintendent to follow the 

dispute resolution procedures as stated in the Wisdom Academy for 

Young Scie1itists (WAYS) Charter School petitionreceived on appeal. 

The 	document states, "the parties agree to settle the controversy> 

claim> or dispute by arbitration conducted by a single arbitrator in 

accordance with the rules or guidelines of the American Arbitration 

Ass9ciation. The arbitrator must be an active member of the California 

State Bar or a retired judge of the state or federal judiciary of 

California. Each party shall bear its own coSts and expenses associated 

with the arbitration. The arbitrator's fees and the administrative fees of 

the arbitration shall be shared equally ainongthe·parties." 

The recommendation is to enter int.o binding arbitration with WAYS 

on the issue of the charter school's failure to comply with the tenns of 

the !une 15, 2012 mediation agreement. 

WAYSAPPEAL-000404



The Titan Group 
Professional Investigations 

"Where Experience Counts" 

CA-26242 • NV-1497 

SUBROSA 
REPORT OF INVESTIGATION 
Attorney-Client Privileged Communication 

April 30, 2013 

Los Angeles County Office of Education 
Vibiana M. Andrade, General Counsel 
9300 Imperial Hwy. 
Downey, CA 90242-2890 

Re: 	 Subject - Deara Okonkwo 
Insured - Los Angeles County Office of Education 

ASSIGNMENT: 

On Monday, March 4, 2013, The Titan Group, Professional Investigations was 

assigned this investigation and retained by Vibiana M. Andrade, General 
Counsel on behalf of Los Angeles County Office of Education. 

We were requested to conduct multiple days of surveillance on the person 
captioned above, hereinafter referred to as the "Subject." Investigator Z. Castro, 
Investigator E . Flores, Investigator G. Mendoza and Investigator M. Hernandez 
associates of The Titan Group, Professional Investigations were assigned this 
case by Qualified Manager, E. Saucerman. 

SUBJECT IDENTIFICATION: 

700 E. RL·dLmc..-. Blvd S lilt L - l >2 R, c!bnds C \ 92J7 l • '- J 1>26.,..,CJU.9 I h 

WAYSAPPEAL-000405



REPORT OF INVESTIGATION 
April 30 , 2013 
Vibi a na M. Andrade , General Counsel 
Sub j e c t: De a ra Ok o nkwo 
Client : Lo s A ng e les C ount y Offi ce o f Edu ca ti o n 

P age 12 

SUBJECT INFORMATION: 

Subject: Deara Okonkwo 
Address: 1117 W. I 12th St., Los Angeles, CA 90044 
Employer: Los Angeles County Office of Education 
Occupation: Contractor 
Date of Birth: 07-07-1991 
SSN: 661-40-XXXX 

SURVEILLANCE SUMMARY: 

Investigator Z . Castro Investigator, G. Mendoza and Investigator M. Hernandez 

conducted surveillance efforts on March 5, 6 , 7, 8, 12, 14, 15, 19, 20, 2013 & 

April 2, 4, 5, 8, 9, 11, 22, 2013. 

Results: 

During the twelve (12) out of sixteen (16) days of surveillance and investigation, 

the Subject was observed departing her place of employment and traveling to 

Innovative Ways Academy Private School (IWAPS) . The Subject was being 

compensated pursuant to her contract with LACOE and spent a vast amount of 

her time at IW APS. 

Tuesday, March 5, 2013, the Subject was active on this day of investigation. 

In the early morning hours, the Subject was observed arriving at her place of 

employment Wisdom Academy for Young Scientists located at 706 E. 

Manchester Ave. , Los Angeles, CA 90001. In the afternoon hours, the Subject 

departed her place of employment. A short time later, the Subject arrived at 

Carl's Jr. located in the City of Los Angeles, CA. Shortly thereafter, the Subject 

departed the location and drove across the street into the parking structure of 

Kaiser Permanente Hospital located a t 6041 Cadillac Ave. , Los Angeles, CA 

90034. In the late afternoon hours, the Investigators discontinued surveillance 

efforts as requested. 
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Wednesday, March 6, 2013, the Subject was active on this day of 

investigation. In the early morning hours, the Subject was located at Innovative 

Ways Academy Private School located at 8039 S. Vermont Ave., Los Angeles, 

CA 90044. The Subject was there for approximately two (2) hours before 

departing the location. Shortly thereafter, the Subject arrived at her place of 

employment Wisdom Academy for Young Scientists located at 706 E. 

Manchester Ave., Los Angeles, CA 90001. In the evening hours, the 

Investigators discontinued surveillance efforts as requested. 

Thursday, March 7, 2013, the Subject was active on this day of investigation. 

In the early morning hours, the Subject was located at Innovative Ways 

Academy Private School located at 8039 S. Vermont Ave., Los Angeles, CA 

90044. The Subject was there for approximately four and a half (4 1/2) hours 

before departing the location. Shortly thereafter, the Subject arrived at her 

place of employment Wisdom Academy for Young Scientists located at 706 E. 

Manchester Ave. , Los Angeles, CA 90001. In the early evening hours, the 

Investigators discontinued surveillance efforts as requested. 

Friday, March 8, 2013, the Subject was a ctive on this day of investigation. In 

the early morning hours, the Subject was located at Innovative Ways Academy 

Private School located at 8039 S. Vermont Ave., Los Angeles, CA 90044. 

The Subject was there for approximately two and a half (2 1/2) hours before 

departing the location. (Note: the Investigator lost contact with the Subject due 

to impeding traffic. The Investigator canvased the area and checked the other 

school sites but was unable to locate the Subject.) In the late afternoon hours, 

the Investigator discontinued surveillance efforts as requested. 
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Tuesday, March 12, 2013, the Subject was active on this day of investigation. 

In the early morning hours, the Subject was located at Innovative Ways 

Academy Private School located at 8039 S. Vermont Ave., Los Angeles, CA 

90044. The Subject was there for approximately two (2) hours before departing 

the location. Shortly thereafter, the Subject arrived at her place of employment 

Wisdom Academy for Young Scientis ts located 706 E. Manchester Ave., Los 

Angeles, CA 90001. In the late afternoon hours, the Investigators discontinued 

surveillance efforts as requested. 

Thursday, March 14, 2013, the Subject was active on this day of 

investigation. In the early morning hours, the Subject was located at Innovative 

Ways Academy Private School located at 8039 S . Vermont Ave., Los Angeles, 

CA 90044. In the late morning hours, the Subject was observed exiting the 

school building with an unidentified female and an unidentified male. She 

spoke with them briefly and shook both of their hands before entering the 

building out of view. The Subject was there for approximately three and a half 

(3 1/2) hours before departing the location. Upon following the Subject, the 

Investigator was unable to follow due to impeding traffic. Travel was made back 

to Innovative Ways Academy Private School to see if she would return. In the 

late afternoon hours, the Investigators discontinued surveillance efforts as 

requested. 

Friday, March 15, 2013, the Subject was not active on this day of 

investigation. In the afternoon hours, the Investigator discontinued 

surveillance efforts as requested . 

Tuesday, March 19, 2013, the Subject was not a ctive on this day of 

investigation. In the afternoon hours, the Investigator discontinued 

surveillance efforts as requested. 

Wednesday, March 20, 2013, the Subject was not active on this day of 

investigation. In the afternoon hours, the Investigator discontinued 

surveillance efforts as requested. 
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Tuesday, April 2, 2013, the Subject was active on this day of investigation. In 

the early morning hours, the Subject was observed at her place of employment 

Wisdom Academy for Young Scientists located at 706 E. Manchester Ave., Los 

Angeles, CA 90001. In the late morning hours, the Subject departed her place 

of employment. Upon following the Subject, the Investigator was unable to 

follow due to impeding traffic. A thorough canvas search was done of the 

surrounding area and travel was made back to Innovative Ways Academy 

Private School to determine if she would travel to the school location. The 

Subject was not located at IWAPS. In the afternoon hours, the Investigator 

discontinued surveillance efforts as requested. 

Thursday, April 4, 2013, the Subject was active on this day of investigation. 

In the early morning hours, the Subject was observed arriving at her place of 

employment Wisdom Academy for Young Scientists located at 706 E. 

Manchester Ave., Los Angeles, CA 90001. In the afternoon hours, the Subject 

traveled to Innovative Ways Academy Private School located in the City of Los 

Angeles, CA. The Subject was there for approximately two (2) hours before 

departing the location the location. In the late afternoon hours, the Investigator 

discontinued surveillance efforts as requested. 

Friday, April 5, 2013, the Subject was active on this day of investigation. In 

the early morning hours, the Subject was located at Innovative Ways Academy 

Private School located at 8039 S. Vermont Ave., Los Angeles, CA 90044. In the 

late morning hours, the Subject exited the building with an unidentified 

female. She placed a few items into her vehicle. Shortly thereafter, the Subject 

departed the location. She was there for approximately two (2) hours. The 

Subject arrived at Wisdom Academy for Young Scientists located at 706 E . 

Manchester Ave., Los Angeles, CA 90001. In the late afternoon hours, the 

Investigator discontinued surveillance efforts as requested. 
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Monday, April 8, 2013, the Subject was active on this day of investigation. In 

the early morning hours, the Subject was located at Innovative Ways Academy 

Private School located at 8039 S. Vermont Ave., Los Angeles, CA 90044. 

In the late morning hours, the Subject exited the building, entered her vehicle 

and departed the location. She was there for approximately three (3) hours. The 

Subject arrived at Wisdom Academy for Young Scientists located at 706 E . 

Manchester Ave. , Los Angeles, CA 90001. In the late afternoon hours, the 

Investigator discontinued surveillance efforts as requested. 

Monday, April 9, 2013, the Subject was active on this day of investigation. In 

the early morning hours, the Subject was located at Innovative Ways Academy 

Private School located at 8039 S . Vermont Ave., Los Angeles, CA 90044. The 

Subject was there for approximately seven (7) hours. In the afternoon hours, 

the Subject departed the location. Upon following, the Investigator lost contact 

with the Subject due to a heavy amount of traffic on the freeway. In the late 

afternoon hours, the Investigator discontinued surveillance efforts as 

requested. 

Thursday, April 11, 2013, the Subject was not active on this day of 

investigation. In the afternoon hours, the Investigator discontinued 

surveillance efforts as requested. 

Monday, ·April 22, 2013, the Subject was active on this day of investigation. In 

the early morning hours, the Subject was located at Innovative Ways Academy 

Private School located at 8039 S. Vermont Ave., Los Angeles, CA 90044. In the 

late morning hours, the Subject exited the building, entered her vehicle and 

departed the location. She was there for approximately one (1) hour. The 

Subject arrived at Wisdom Academy for Young Scientists located at 706 E. 

Manchester Ave., Los Angeles, CA 90001. In the late afternoon hours, the 

Investigator discontinued surveillance efforts as requested. 
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IDENTIFICATION: 

The Subject of investigation, Deara Okonkwo can be described as a twenty-two 

(22) year-old African American female with black short length hair. The Subject 

weighs approximately one-hundred and twenty-five pounds (125) and stands at 

5'-2" feet tall. 

BACKGROUND: 

The Subject is suspected of engaging in outside employment at Innovative 

Ways Academy Private School. This conduct is not within the scope of her job 

duties for LACOE of which she is compensated to provide services at Wisdom 

Academy for Young Scientists. 

SUBJECT'S VEHICLE: 
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RESIDENCE: 

The Subject currently resides at 1117 W. 112th St., Los Angeles, CA 90044. 

The residence can be described as a two-story single family dwelling. The 

residence has a one (1) car attached garage. The residence has brown, and red 

colored stucco and three trees in the front yard. 

INVESTIGATION SUMMARY: 

Tuesday, March 5, 2013 (4:45 am to 3:45 pm) 

Investigator Z. Castro and Investigator M. Hernandez initiated this 

investigation at 4:45 am by traveling and establishing surveillance at the 

Subject's reported place of residence located at 1117 W. l 12th St., Los Angeles, 

CA 90001, and the Subject's reported place of employment located at 706 E. 

Manchester Ave., Los Angeles, CA 90001. Arrival was made at approximately 

5:45 am. 

Upon arrival, the Subject's vehicle was not observed in the driveway of the 

residence or the employee parking lot. A pre-surveillance check of the 

surrounding area was conducted and no counter surveillance measures were 

revealed. 

_ ·,· ~·· :• :· ~ . :-.:.. c;:\· ·~'. . :---:.. .. .;, l : : ..:... - F-~ ~ . ' .; ..•. ..., 
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5:45 am to 8: 10 am (Video Taken), integrity video was obtained of the 

Subject's residence and the Subject's place of employment. No activity was 

observed. 

8:10 am, the Subject's vehicle was observed parked in the employee parking 

lot of her place of employment. 

8:15 am to 12:45 pm (Video Taken), integrity video was obtained of the 

Subject's place of employment. No activity was observed. 

12:50 pm (Video Taken), the Subject was observed exiting the location. A 

short time later, the Subject entered the driver's side of her vehicle. Minutes 

later the Subject departed the location, thus mobile surveillance was initiated. 

1:29 pm (Video Taken), the Subject arrived at Carl's Jr. located at 2310 S. 

Cienega Blvd., Los Angeles, CA 90034. Minutes later the Subject was observed 

exiting her vehicle through the driver's side door and walked around to her 

passenger side door. She opened the passenger side door, removed a backpack, 

and then closed the door. The Subject was observed entering the location out of 

view. 
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1:29 pm to 1:46 pm (Video Taken), integrity video was obtained of the Carl's 

Jr. restaurant located at 2310 S . Cienega Blvd., Los Angeles, CA 90034. No 

activity was observed. 

1:46 pm (Video Taken), the Subject was observed exiting the location. A short 

time later, the Subject entered the driver's side of her vehicle. Minutes later the 

Subject departed the location, thus mobile surveillance was resumed. 

1:50 pm, the Subject arrived at Kaiser Permanente Hospital located at 6041 

Cadillac Ave. , Los Angeles, CA 90034. She entered the parking s tructure out of 

view. (Note: the Investigators were a few cars behind due to heavy traffic. The 

Investigators covered both exits and awaited the Subject's departure.) 

2:00 pm to 3:00 pm (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. At this time surveillance was 

terminated for the day due to the lack of Subject activity and travel was made 

which ended at 3:45 pm. 

Wednesday, March 6, 2013 (6:15 am to 4:45 pm) 

Investigator Z. Castro and Investigator M. Hernandez initiated this 

investigation at 6: 15 am by traveling and establishing surveillance at the 

Subject's reported place of employment Wisdom Academy for Young Scientists 

located at 706 E. Manchester Ave. , Los Angeles, CA 90001. Arrival was made 

at approximately 7:00 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:00 am to 8:20 am (Video Taken), integrity video was obtained of the 

Subject's place of employment. No activity was observed during this time. 

8:30 am, the 2nd Investigator departed the Subject's place of employment to 

see if the Subject could be located at the other school sites. 
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10:30 am (Video Taken), travel was made, for the second time, to Innovative 

Ways Academy Private School located at 8039 S. Vermont Ave., Los Angeles, 

CA 90044. The Subject's vehicle was observed parked in the school parking lot. 

11:30 am, an unidentified vehicle was observed arriving at the school. An 

unidentified woman exited her vehicle and entered the location out of view. 

12:19 pm, the Subject and the unidentified female were observed exiting the 

location. The Subject walked the unidentified female to her vehicle. The 

unidentified vehicle departed and the Subject entered the location out of view. 

12:45 pm (Video Taken), the Subject was observed exiting the location. A 

short time later, the Subject entered the driver's side of her vehicle. Minutes 

later the Subject departed the location, thus mobile surveillance was initiated. 

12:55 pm, t he Subject arrived at Wisdom Academy for Young Scientists 

located at 706 E. Manchester Ave. , Los Angeles, CA 90001. The Subject exited 

her vehicle and entered the location out of view. 
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1:00 pm to 4:00 pm (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed during this time. At this time, 

surveillance was terminated for the day due to the lack of Subject activity and 

travel was made which ended at 4:45 pm. 

Thursday, March 7, 2013 (6:15 am to 4:15 pm) 

Investigator Z. Castro and Investigator M. Hernandez initiated this 

investigation at 6: 15 am by traveling and establishing surveillance at the 

Subject's reported place of employment Wisdom Academy for Young Scientists 

located at 706 E. Manchester Ave., Los Angeles, CA 90001. Arrival was made 

at approximately 7:00 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:00 am to 8:30 am (Video Taken), integrity video was obtained of the 

Subject's place of.employment. No activity was observed during this time. 

8:40 am (Video Taken), the 2nd Investigator departed the Subject's place of 

employment to determine if the Subject could be located at the other school 

sites. 

10:45 am (Video Taken), travel was made to Innovative Ways Academy Private 

School located at 8039 S . Vermont Ave., Los Angeles, CA 90044. The Subject's 

vehicle was observed parked in the school parking lot. 

10:55 am to 1:50 pm (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 

1:56 pm (Video Taken), an unidentified young male was observed exiting the 

school building. He opened the Subject's rear hatch door of the vehicle and put 

unknown objects inside. He closed the rear hatch door and entered the location 

out of view. 
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2:00 pm to 3:05 pm (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 

3:10 pm (Video Taken), the Subject was observed exiting the school building. 

She placed her backpack in the passenger side of her vehicle. A short time 

later, the Subject entered the driver's side of her vehicle. Minutes later the 

Subject departed the location, thus mobile surveillance was initiated. 

3:15 pm, the Subject arrived at Wisdom Academy for Young Scientists located 

at 706 E. Manchester Ave., Los Angeles, CA 90001. She exited her vehicle and 

entered the location out of view 

3:20 pm to 3:30 pm (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed during this time. At this time, 

surveillance was terminated for the day due to the lack of Subject activity and 

travel was made which ended at 4 :15 pm. 

Friday, March 8, 2013 (6:15 am to 3:45 pm} 

Investigator M. Hernandez initiated this investigation at 6 :15 am by traveling 

and establishing surveillance at the Subject's reported place of employment 

Wisdom Academy for Young Scientists located at 706 E. Manchester Ave., Los 

Angeles, CA 90001. Arrival was made at approximately 7:00 am. 
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Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:00 am to 9:50 am (Video Taken), integrity video was obtained of the 

Subject's place of employment. No activity was observed during this time. 

9:55 am (Video Taken), the Investigator departed the Subject's place of 

employment to see if the Subject could be located at the other school sites. 

10:00 am (Video Taken), travel was made to Innovative Ways Academy Private 

School located at 8039 S . Vermont Ave. , Los Angeles, CA 90044. The Subject's 

vehicle was observed parked in the school parking lot. 

10:35 am to 12:30 pm (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed during this time. 
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12:35 pm (Video Taken), the Subject was observed exiting the location. A 

short time later, the Subject entered the driver's side of her vehicle. Minutes 

later the Subject departed the location, thus mobile surveillance was initiated. 

12:45 pm (Video Taken), the Subject arrived at Wisdom Academy for Young 

Scientists located at 706 E. Manchester Ave., Los Angeles, CA 90001. The 

Subject exited her vehicle and entered the location out of view. 

1:00 pm, the Subject was observed exiting the location. A short time later, the 

Subject entered the driver's side of her vehicle. Minutes later the Subject 

departed the location. (Note: the Investigator lost contact with the Subject due 

to impeding traffic. A canvas was conducted of the surrounding area for ten 

(10) minutes and the Investigator was unable to locate the Subject.) 

1:15 pm, the Investigator traveled to Wisdom Academy for Young Scientists 

located at 7651 S. Central Ave., Los Angeles, CA 90001. The Subject's vehicle 

was not observed in the parking lot. 

1:20 pm, the Investigator traveled to Innovative Ways Academy Private School 

located at 8039 S. Vermont Ave., Los Angeles, CA 90044. The Subject's vehicle 

was not observed in the parking lot. 
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1:20 pm to 3:00 pm (Video Taken), integrity video was obtained of the school 

locations. No activity was observed during this time. At this time, surveillance 

was terminated for the day and travel was made which ended at 3:45 pm. 

Tuesday, March 12, 2013 (6:15 am to 3:45 pm) 

Investigator Z. Castro initiated this investigation at 6: 15 am by traveling and 

establishing surveillance at the Subject's reported place of employment located 

at 706 E. Manchester Ave., Los Angeles, CA 90001. Arrival was made at 

approximately 7:00 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:00 am to 8:30 am (Video Taken), integrity video was obtained of the 

Subject's place of employment. No activity was observed during this time. 

8:35 am (Video Taken), the Investigator departed the Subject's place of 

employment to see if the Subject could be located at the other school sites. 

9:21 am (Video Taken), travel was made to Innovative Ways Academy Private 

School located at 8039 S. Vermont Ave. , Los Angeles, CA 90044. The Subject's 

vehicle was observed parked in the school parking lot. 
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9:25 am to 11:05 am (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 

11:11 am (Video Taken), the Subject was observed exiting the school building. 

The Subject entered the driver's side of her vehicle She placed her backpack in 

the passenger side of her vehicle. A short time later, the Subject entered the 

driver's side of her vehicle. Minutes later the Subject departed the location, 

thus mobile surveillance was initiated. 

11:22 am, the Subject arrived at Wisdom Academy for Young Scientists 

located at 706 E. Manchester Ave., Los Angeles, CA 90001. The Subject exited 

her vehicle and entered the location out of view. 

11:30 am to 3:00 pm (Video Taken), integrity video was obtained of the 

school locations. No activity was observed during this time. At this time, 

surveillance was terminated for the day and travel was made which ended at 

3:45 pm. 
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Thursday, March 14, 2013 (6:15 am to 3:45 pm) 

Investigator z. Castro initiated this investigation at 6: 15 am by traveling and 

establishing surveillance at Innovative Ways Academy Private School located at 

8039 S. Vermont Ave., Los Angeles, CA 90044. Arrival was made at 

approximately 7:00 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:00 am to 8:20 am (Video Taken), integrity video was obtained of the 

location. No activity was observed. 

8:30 am, the Subject was observed arriving at Innovative Ways Academy 

Private School located at 8039 S. Vermont Ave., Los Angeles, CA 90044. She 

exited her vehicle and entered the location out of view. 

8:35 am to 11:30 am (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 
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11:35 am (Video Taken), the Subject exited the building with an unidentified 

male and an unidentified female. She spoke with them for approximately one 

(1) minute and shook both of their hands. She waved goodbye to them and 

entered the building out of view. 
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11:40 am to 11:55 am (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 

12:00 pm (Video Taken), the Subject was observed exiting the location. A 

short time later, the Subject entered the driver's side of her vehicle. (Due to 

impeding traffic and an island being in the center of the street, the Investigator 

was unable to follow the Subject. 

The Investigator canvased the area and traveled back to Innovative Ways 

Academy Private School to see if the Subject would return. 

12:20 pm to 3:00 pm (Video Taken), integrity video was obtained of the 

location. No activity was observed during this time. At this time, surveillance 

was terminated for the day and travel was made which ended at 3 :45 pm. 

Friday, March 15, 2013 (6:15 am to 2:45 pm) 

Investigator Z. Castro initiated this investigation at 6 : 15 am by traveling and 

establishing surveillance at Innovative Ways Academy Private School located at 

8039 S. Vermont Ave., Los Angeles, CA 90044. Arrival was made at 

approximately 7:00 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:00 am to 2:00 pm (Video Taken), integrity video was obtained of the 

location. No activity was observed. 

2:00 pm (Video Taken), integrity video was obtained of the location. No 

activity was observed during this time. At this time, surveillance was 

terminated for the day and travel was made which ended at 2:45 pm. 

700 E . Red lands Blvd . Suite U- 102, Redla n ds, CA 92373 • T-1 .626.8 90 .9148 

WAYSAPPEAL-000424



REPORT OF INVESTIGATION 
April 30, 20 1 3 

V ibian a M . A ndrade , Gen e ral Counse l 

Subje c t : Dear a Okonk wo 
C lient : L os Angele s C o unt y Offi c e of Ed uca ti o n 

P a ge I 21 

Tuesday, March 19, 2013 (6:15 am to 1:45 pm) 

Investigator Z. Castro and Investigator G . Mendoza initiated this investigation 

at 6: 15 am by traveling and establishing surveillance at Innovative Ways 

Academy Private School located at 8039 S. Vermont Ave. , Los Angeles, CA 

90044 and to Wisdom Academy for Young Scientists located at 706 E. 

Manchester Ave., Los Angeles, CA 90001. Arrival was made at approximately 

7:00 am. 

Upon arrival, the Subject's vehicle was not observed in either of the employee 

parking lots. A pre-surveillance check of the surrounding area was conducted 

and no counter surveillance measures were revealed. 

7:00 am to 8:30 pm (Video Taken), integrity video was obtained of both 

locations. No activity was observed. 

8:35 am, travel was made to the other school sites to see if the Subject could 

be located. The Subject's vehicle was not in the school parking lot of either site. 

The Investigator returned back to Innovative Ways Academy Private School. 

9:00 am to 1:00 pm (Video Taken), integrity video was obtained of the 

location. No activity was observed during this time. At this time, surveillance 

was terminated for the day and travel was made which ended at 1:45 pm. 

Wednesday, March 20, 2013 (6:15 am to 2:00 pm) 

Investigator Z. Castro and Investigator M. Hernandez initiated this 

investigation at 6: 15 am by traveling and establishing surveillance at 

Innovative Ways Academy Private School located at 8039 S . Vermont Ave. , Los 

Angeles, CA 90044 and to Wisdom Academy for Young Scientists located at 706 

E. Manchester Ave., Los Angeles, CA 90001. Arrival was made at a pproximately 

7:00 am. 
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Upon arrival, the Subject's vehicle was not observed in either of the employee 

parking lots. A pre-surveillance check of the surrounding area was conducted 

and no counter surveillance measures were revealed. 

7:00 am to 9:25 pm (Video Taken), integrity video was obtained of both 

locations. No activity was observed. 

9:30 am, travel was made to the other school sites to see if the Subject could 

be located. The Subject's vehicle was not in the school parking lot of either site. 

The Investigator returned back to Innovative Ways Academy Priva te School. 

10:00 am to 1:15 pm (Video Taken), integrity video was obtained of the 

location. No activity was observed during this time. At this time, surveillance 

was terminated for the day and travel was made which ended at 2 :00 pm. 

Tuesday, April 2, 2013 (6:45 am to 2:45 pm) 

Investigator Z. Castro initiated this investigation at 6:45 am by traveling and 

establishing surveillance at Innovative Ways Academy Private School located at 

8039 S. Vermont Ave., Los Angeles, CA 90044. Arrival was made at 

approximately 7:30 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:00 am to 7:50 am (Video Taken), integrity video was obtained of the 

location. No activity was observed. At this time, travel was made to Wisdom 

Academy for Young Scientists located at 706 E. Manch ester Ave., Los Angeles, 

CA 90001 to see if the Subject could be located. 
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8:03 am, the Subject's vehicle was observed in the parking lot of the school. 

8:10 am to 10:05 am (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 

10:07 am (Video Taken), the Subject was observed exiting the location. A 

short time later, the Subject entered the driver's side of her vehicle. (Due to 

impeding traffic and an island being in the center of the street, the Investigator 

was unable to follow the Subject. 

The Investigator thoroughly canvased the area and traveled to Innovative Ways 

Academy Private School to see if the Subject would travel to this location.) 

10:45 pm to 2:00 pm (Video Taken), at this time surveillance was terminated 

for the day due to the lack of Subject activity and travel was made which ended 

at 2 :45 pm. 

Thursday, April 4, 2013 (6:45 am to 3:00 pm) 

Investigator Z. Castro initiated this investigation at 6:45 am by traveling and 

establishing surveillance at the Subject's reported place of employment located 

at 706 E. Manchester Ave. , Los Angeles, CA 90001. Arrival was made at 

approximately 7 :30 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:30 am to 7:55 am (Video Taken), integrity video was obtained of the 

location. No activity was observed. 

8:03 am, the Subject was observed arriving at the location. She entered the 

school parking lot, exited her vehicle and entered the loca tion out of view. 

8: 10 am to 12:00 pm (Video Taken), integrity video was obtained of the 

Subject's place of employment. No activity was observed. 
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12:05 pm (Video Taken), the Subject was observed exiting the location. A 

short time later, the Subject entered the driver's side of her vehicle. Minutes 

later the Subject departed the location, thus mobile surveillance was initiated. 

12:15 pm (Video Taken), the Subject was observed arriving at Innovative 

Ways Academy Private School located at 8039 S. Vermont Ave., Los Angeles, 

CA 90044. She exited her vehicle and entered the location out of view. 

12:20 pm to 2:00 pm (Video Taken), integrity video was obtained of the 

location. No activity was observed. (Note: The Investigator had to relocate due 

to the security guard being present. Once relocated, the Investigator did not 

have view of the Subject's vehicle) . 

2:19 pm, the Investigator did a canvas check to see if the Subject's vehicle was 

still in the school parking lot. The Subject's vehicle was not observed in or 

around the school parking lot. 

2:20 pm (Video Taken), at this time surveillance was terminated for the day 

and travel was made which ended at 3:00 pm. 
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Friday, April 5, 2013 (6:45 am to 2:00 pm) 

Investigator z. Castro initiated this investigation at 6:45 am by traveling and 

establishing surveillance at Innovative Ways Academy Private School located at 

8039 S . Vermont Ave., Los Angeles, CA 90044. Arrival was made at 

approximately 7:30 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:30 am to 9:00 am (Video Taken), integrity video was obtained of the 

location. No activity was observed. At this time, the Investigator traveled to 

Innovative Ways Academy Private School located at 8039 S. Vermont Ave., Los 

Angeles, CA 90044 to see if the Subject could be located. 

9: 15 am, the Subject's vehicle was observed parked in the parking lot. 

9:20 am to 10:40 am (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 

10:44 am (Video Taken), the Subject exited the building with an unidentified 

female. She placed some unknown items into her vehicle and entered the 

building out of view. 
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10:46 am (Video Taken), the Subject was observed exiting the location. A 

short time later, the Subject entered the driver's side of her vehicle. Minutes 

later the Subject departed the location, thus mobile surveillance was initiated. 

10:57 am (Video Taken), the Subject was observed arriving at Wisdom 

Academy of Young Scientists located at 706 E. Manchester Ave. , Los Angeles, 

CA 9000 l. She exited her vehicle and entered the location out of view. 

11:00 am to 12:35 pm (Video Taken), integrity video was obtained of the 

Subject's place of employment. No activity was observed. 

12:40 pm, the Subject was observed exiting the location. A short time later, 

the Subject entered the driver's side of her vehicle and departed the location. 

Thus mobile surveillance was resumed. The Subject was observed driving 

towards the University of Southern California (USC) located in the City of Los 

Angeles, CA, the Investigator discontinued surveillance as instructed. 

1 :20 pm (Video Taken), at this time surveillance was terminated for the day 

and travel was made which ended at 2:00 pm. 
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Monday, April 8, 2013 (6:45 am to 3:45 pm) 

Investigator Z. Castro initiated this investigation at 6:45 am by traveling and 

establishing surveillance at Innovative Ways Academy Private School located at 

8039 S. Vermont Ave., Los Angeles, CA 90044. Arrival was made at 

approximately 7:30 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:30 am to 8:00 am (Video Taken), integrity video was obtained of the 

location. No activity was observed. 

8:05 am, the Subject was observed arriving at Innovative Ways Academy 

Private School located at 8039 S. Vermont Ave., Los Angeles, CA 90044. She 

exited her vehicle and entered the location out of view. 

8: 10 am to 10:45 am (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 
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10:47 am (Video Taken), the Subject was observed exiting the location. A 

short time later, the Subject entered the driver's side of her vehicle. Thus 

mobile surveillance was initiated. 

10:57 am (Video Taken), the Subject was observed arriving at Wisdom 

Academy of Young Scientists located at 706 E. Manchester Ave., Los Angeles, 

CA 9000 l. She exited her vehicle and entered the location out of view. 

11:15 am, the Subject was observed exiting the location. A short time later, 

the Subject entered the driver's side of her vehicle. (Due to impeding traffic and 

an island being in the center of the street, the Investigator was unable to follow 

the Subject. 

The Investigator thoroughly canvased the area and traveled to Innovative Ways 

Academy Private School to see if the Subject would travel back to this location.) 

11:40 am to 3:00 pm (Video Taken), at this time surveillance was terminated 

for the day and travel was made which ended at 3:45 pm. 

Monday, April 9, 2013 (6:45 am to 3:45 pm) 

Investigator Z. Castro initiated this investigation at 6:45 am by traveling and 

establishing surveillance at Innovative Ways Academy Private School located at 

8039 S. Vermont Ave., Los Angeles, CA 90044. Arrival was made at 

approximately 7:30 am. 
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Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:30 am to 7:40 am (Video Taken), integrity video was obtained of the 

location. No activity was observed. 

7:47 am (Video Taken), the Subject's vehicle was observed parked m the 

employee parking lot. 

8:00 am to 2:40 pm (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 
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2:45 pm, the Subject's vehicle was observed departing the location. Thus, 

mobile surveillance was initiated. (Due to a heavy amount of traffic the 

Investigator was unable to follow to Subject while on the freeway). 

3:00 pm (Video Taken), at this time surveillance was terminated for the day 

and travel was made which ended at 3:45 pm. 

Thursday, April 11, 2013 (6:45 am to 3:45 pm) 

Investigator Z. Castro initiated this investigation at 6:45 am by traveling and 

establishing surveillance at Innovative Ways Academy Private School located at 

8039 S. Vermont Ave., Los Angeles, CA 90044. Arrival was made at 

approximately 7:30 am. 

Upon arrival, the Subject's vehicle was not observed in the employee parking 

lot. A pre-surveillance check of the surrounding area was conducted and no 

counter surveillance measures were revealed. 

7:00 am to 8:30 am (Video Taken), integrity video was obtained of the 

location. No activity was observed. At this time, travel was made to Wisdom 

Academy for Young Scientists located at 706 E. Manchester Ave., Los Angeles, 

CA 90001 to determine if the Subject could be located. 
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8:47 am, the Subject's vehicle was not observed in the parking lot of the 

school. Travel was made back to Innovative Ways Academy Private School 

located at 8039 S . Vermont Ave., Los Angeles, CA 90044. 

9:00 am to 3:00 pm (Video Taken), integrity video was obtained of the 

location. No activity was observed. At this time surveillance was terminated for 

the day and travel was made which ended at 3:45 pm. 

Monday, April 22, 2013 (6:15 am to 2:45 pm) 

Investigator Z. Castro initiated this investigation at 6: 15 am by traveling and 

establishing surveillance at Innovative Ways Academy Private School located at 

8039 S. Vermont Ave., Los Angeles, CA 90044. Arrival was made at 

approximately 7:00 am. 

Upon arrival, the Subject's vehicle was observed in the employee parking lot. A 

pre-surveillance check of the surrounding area was conducted and no counter 

surveillance measures were revealed. 

7:00 am to 8:00 am (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. 

8:07 am (Video Taken), the Subject's vehicle was observed departing the 

location. Thus, mobile surveillance was initiated. 

8:24 am, the Subject arrived at Wisdom Academy for Young Scientists located 

at 706 E. Manchester Ave., Los Angeles, CA 90001. She exited her vehicle and 

entered the location out of view. 

8:30 am to 2:00 pm (Video Taken), integrity video was obtained of the 

Subject's location. No activity was observed. At this time surveillance was 

terminated for the day due to the lack of Subject activity and travel was made 

which ended at 2 :45 pm. 
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DVD MENU I VIDEO EVIDENCE: 

Disc 1 

Title 1- 00:17:28-Minutes (Investigator Z. Castro, 3-5, 6, 7 , 12, 14, 2013 & 


4-4, 5 , 8, 9, 22-2013) 


Title 2 - 00:05:02-Minutes (Investigator M. Hernandez, 3-5, 6, 7 & 8-2013) 


Total - 00:22:30 Minutes 

Approximately 00:22:30 minutes of video was obtained of relevant Subject 

activity. The above listed video evidence was transferred to a DVD and supplied 

with this Report oflnvestigation and enclosed in the investigation packet. 

Two (2) date and time stamped SD cards were used to document this case and 

an original DVD was made and stored as evidence. Video was also taken for 

due diligence purposes and is on file with The Titan Group, Professional 

Investigations. 
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INVESTIGATOR'S COMMENTS AND RECOMMENDATIONS: 


There was a total of sixteen (16) days of covert surveillance and investigation 


conducted of the Subject. There was Subject activity observed at Innovative 


Ways Academy Private School, and her time present documented accordingly: 


•:• 	 The Subject was observed at Innovative Ways Academy Private School on 

numerous days for multiple hours on each occasion. 

The Subject traveled to Innovative Ways Academy Private School on numerous 

occasions d escribed above. She spent a total of approximately twenty-nine and 

a half (29.5) hours at IWAPT. Based upon the findings of this investigation, the 

Subject was being compensated by LACOE to work at Wisdom Academy for 

Young Scientists, when in fact she spent approximately 29.5 hours at 

Innovative Ways Academy Private School. Total amount of loss to LACOE is on 

file with Vibiana M. Andrade, General Counsel for LACOE. 

If you have any questions, comments or further instructions, please feel free to 

contact our office. Once again, I thank you for the opportunity to be of 

assistance in this matter. 

Sincerely, 

EdMJcurd,,SGLUCeY~ LPI #262'+2 

THE TITAN" GROUP, PROFESSIONAL INVESTIGATIONS 

Qualified Manager E. Saucerman 

Investigator Z. Castro (Primary Investigator/Author) 

.:. f<! - 1!) " Bl\'C! ...; I [(" 	 I . 
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f/11·~ericanArl>itrationAss~i.ation
Di$f11il•·'IWoluliOR. Stniicrl"IY~rli..,;J; 

er..c_.,ial~ARBITR/\TIONRULES-==-=,,,...,.,.,.,,...,,,,....,,,==-:--===-=-:=-==~==-C'""o....mm--.... 
{ENTERTHE NA:ME 011 Tiil J\l'Pl,JCABLE RULES)

"Demand for Arbitration 

MEI)I_A TION: Ify~wouldlike th? AM to contact the otherpartf1JSwrdatJempt to arrange mediation, please check this box. 0 

There is no additional Cldmini.stratlve fee for this service. -· 
Name ofRepr~eotati_ve (ifknown) 

IJj• 

NllJ;DC ofRespol}dcnt . 

WlsdomAcademy for Young Sclentls!S unknown I R~n-. 


Name ofFinn (if applicable):
Add~: t ,N"'"'"0
706 ):. ManchesterAv811U11

. Representative's Address JlJN .: .,,9 .Q ~... 

Zip Code City j Stat~ Zip Cod~ rwlER1ctw -vi,
. City IState . · ilFien-.....
l osAngeleS OA 90001 

FaxNo. Phone No. F~No. ~oe!ll-,,;N .. Oi
PhoneNo. 

(323) 76Nl64A(323) 752-6655 

Ema.II Ad<lress:
~maifAddress: 

, which provides for arbitrati0n under tli.e
The named claimu.nt, 1i part)i to an arbitration agree111ent da1Cd A1,1911st 1, 2011 

Arbitration Rules ofthe Apterican Arl>itratiou Association, hereby delTll\lldS arbitration. 
-

"t'HB NATURE OF THE DISPUTE 

PleBSe see etlse)led document. 


Other R~liefSougb1: 0 Attorneys Fees Dlntcfest
Poliar Amou,nt ofClaim $o.oo 

DArbi!J'ation Costs 0 Punitive/ Exemplary ~OtherDeclarat!ve 

AmountEnclosed $ 2,000.00 l.n accordance with Fee Schedule: !!§FlexiblePee Sched1.1le DStandaJd Fee Schedule . 

PLl~ASEDESc;RIBB APPROPRIATEQUAUFICATIONS l'ORARBTiltATOR{S~O BE APPOINT&> TOHliARtHIS DISPUTE: . 

ActJve rnemb<lr of tho memberof lhe Celifomia Stet11 Ber er e reUred Jucjge or a state of federal JUdlclery ofCell~mll!. Expellence wltll public ctisrt&r 
.

· schools Is """fene<l. . 

Hearing locale LACOE omces. (check one) M Requested by Claim8Jlt 0 LQcale provision included in"the coptnlct 

Estimated timeneeded for heruings overall; Type ofBl.lSiness: Cla,imant County Office o!E_ducetlon 

Respondent ~ubl~cCharter S~~l
hours or j ml days 

Is th-ls a dispute between a business and a consumer'? OYes SNo 


.Does this dispute arise out ofan employment relationship? OYea !No 


Ifihis dispute arises out ofan employment relatioDSbip, what was/is the employee's an:nual wage range? Note: This question is required 

bv Califomi.a law. DLess than $100 000 D$100.000 • $250,000 0 Over $250 000 

You arc hereby notified that a i:opy ofour arbi1r'ation agreement and this demand are beb;1g filed with the AmeriC!lll Arbitration 

Associationwith a request that it commence admlni.stration ofthe arbitraljon. The A,A,A. will provide notice ofyour opportunity 

to file an answering statement. 

Name ofllpprescotative 
STJX~C:i be signed byajP~tive) Dat'~ .K 

Vlblana M. Andrade, Esq.. -·- )It . A\,,.. .. " <~AP\ l?, 
Name ofFinn (ifapplicable)

Name ofClll.h.na.nt 
Offlca ofGeneral Co~nsel

Los Apgeles County Offioeof EducaUon 


Add.ress (to bC '!'St(i'in connection with this case): Representative's Address: 

9300 Imperial H!Sti~


9300 Imperial HighWll)' Zip CodeZip Code City IStateCity j State CA 9024290242 DowneyDowney CA 
Fax No. · Phone No. Fax No.

PhoneNo. (562) 401-5452
(562) 401-5452 (662) 922-&123

. ~(062) 922-&123 
Email Address:

, Eroail Add1ess: 
andrede_vlb!ane@lecoe,edu

· andrede \llDlana@tacoe.edu 

To begin pro-ceedings, ·please send a copy of this Demand and the Arbitration Agreement. ~ong with the filing fee as provided for in 

·t.he Rules. to the M.A. Send the ori1dnal Ocme.nd to the Resnondent. ­
Pie~ visll our welisiteat www !ldr..2m ifyou would like.to fi1t 1hls ca:;e ooline• AMC~ Fil,iiig S.eTVl~s can be n:acfu:d at 877-495-418'

. 
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Attachment Regarding The Nature ofthe Dispute 

. The Los Angeles CoUllty Office of~ucation ("LACOEn) hereby submits this demand 

for 'bil.tding arbitration against Wisdom Academy for YQung Scientists ("WAYSn) i_n iorder to 

e«>mpel CQmpliance with a memorandlll.ll ofunderstanding executed between theparties. WAYS 

is a public.charter school authorized by the Los Angeles County Board ofEducation (".County 

Boar4'~. At the time ofauthorization, LACOE reviewed the charter petition and presented 

Fin4ings ofFact to the County ~oard whic~ identified numerous deficiencies i.n WAYS' cha,rter 

petition. Thus, the parties executed a m~morandUil). ofU1).derstand4ig to correct these 

deficiencies and ensure that WAYS operated in compliance with lhe California Education Code 

and all applicable laws. 

Purswmtto California Educatio~ Code sectic;m 47605, a charter petition must contain a 

reasonable description ofa number ofrequired elements in order to establish a charter school. 

When the petition is for renewal of a charter)The document-must also be brought current to 

reflect changes in law since it was origi.nally authorized or last tenewed. When the petition is nQt 

approved at the local level and is appealed to tJie County Board, the petition must also contain 

changes to reflect ~e County Board as the authorizer. The original cb1lrter petition did not 

comply with these three requirements, so the parties ex.eeuted a memorandum ofunderstanding 

to bring the charter petition into compliance. WAYS failed to comply witJi the provisions ofthe 

memorandum ofunderstanding regarding these ~equired elements so tbat LACOE was forced to 

i,nitiate the dispute resolution procedures contained in the petition. Pursuant to the di~pute 

resolution procedures, an issue conference was held where tbe parties djscussed the dispute. The 

dispute was not resolyed, and on June 15, 2012, theparties met for mediation. The parties 

execut~ a "mediation agreement;' which provided for WAYS revising its charter pf!titi.0111 in 

order to com~ into compliance with the memorandum ofunderstanding and provided a tirne 

fr:an;ie for doing so. WAYS has failed to comply with the mediation agreement and the 

memorandum ofunderstanding resulting in LACOE's demand for binding arbitration. 

The specific deficiencies in WAYS' cha.rter petition that are at issue for this proceeding 

are as follows: · 

The description ofthe educational plan, including the build-out plan including where 

students will be served is non-compliant. 

• 	 Measurable pupil outcomes regarding outcomes for English language learner students 

are non-compliant. 
• 	 Employee qWl,lifications including c.opies ofcurrentjob descriptions and job 

descriptions for special education employees are non-compliant. 

- Demographic data regarding racial and ethnic balance is non-compliant. 

Procedures regarding student suspensionand expulsion ate non-complilll!1.
w 

The material reviBion to the charter petition regarding the adilition ofa school site is-
non-compliant. 
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Attached to this Demand for Arbitration as Exhibit One is Sectio1;1 14 ofthe charter petiti!?n 


entitled "J)ispute Resolution" which provides that the parties will utili:ze the American 


Arbitration Atisociation and as Exhibit Two, memonmdU,111 ofunderstanding inwhich the County . 


Board authorized the charter petition with provisions to correct the identified deficiencies. 
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PROOF OF SERVIQ' 

STATE OF CALIFORNIA, COUNTY OF LOS ~GELES 

At the time ofservice, I was over 18 years of age'w:id not a party to~ action. 18.JJl employed 

in tbe County ofLos Angeles, State of California. My business address is 93QO lmperlal Highway. 

Downey, California 90242-2890. 

On May 3l, 2013 I served a true copy of the fol,lowing document described as DEMAND FOR 

ARBITRATION bon the interested p~es in tb.i~ action as follows: 

(SEE A'ITACHED SERVICE LIST] 

BYMAIL: I enclosed the document(s) in a sealed envelope or package addressed to the FonsD 	
at the addresses ll.sted in the Service List and placed the envelope for eollection and mailing, 
following our ordinary business practices. I am readily familiar with the Los Ange]es County 
Office ofEducation's practice for collecting and processing correspondence for mailing. On the 
same ®y that the oorresponden~ is placed for collection and mailing, it is deposited in the 
ordinary course of business with the United States Postal Service, in a sealed envelope with 
postage fully prepaid. · 

BY FAX TRANSMISSION: I faxed a copy ofthe document(s) to th.e persons at ipe faxD 	
numbers listed in the Service List The telephone number of the sending facsin;ille machine was 

(562) 469-4332. No error was.reported by the fax machine that I used. 

!XJ 	 BY FEDEX: I enclosed said document(s) inan envelope or package provided by FedEx and 

addressed to the persons at the addresses listed in the Service List I placed the envelope or 
package for collection and overnight delivery at an office or a regularly utjJiud drop box of 
FedEx or delivered such document(s}to a courier or driver authorized by FedEx to receive 
documents. · 

.· 	 .
BYPERSONAL SERVICE: I personally delivered the document(s) to the person being at tbeD 
addresses listed in the Service List. (1) Foi a party. represented by an attorney, delivery was 
made to the attomey or at the attorney's office by leaving the documents in an envelope or , 
package clearly labeled to identify the attorney being senred with a receptionist or an individual 

m charge of the office. (2) For a party, de.livery was made to the party orby leaving the 
documents at the party's residence with some persoo not less than 18 years of agebetween the 

ho\lfS of eight in the morning and six in the evening. 

I declare under penalty of perjuryunder the laws of the State of California that the foregoing is 

true and correct. · . 

ExeculedonMay31,2013,atDmmey,C~ 

PROOF OP SERVICE 
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Extraordinary Audit AB139 


Intake Document 


Los Angeles County Office of Education _"- WAYS Charter School 


Pursuant to Education Code Sect ion 1241.S (b), if the Superintendent of the County Office of Education 


has reason to believe that fraud, misappropriation of funds orother illegal practices may have occurred · 


can request that the FCMAT team conduct an extraordinary audit. 


In an effort to assist the county office in this effort, FCMAT has developed a short checklist to determine 


what elements indicate potential fraud or misappropriation that warrants an extraordinary audit under 

the education code guidelines. 

Fraud can benefit eitheran Individual or an organization. All.ofthe following elements must be present 

to be considered fraud: 

Knowing making afalse claim, oruntrue representotion, ofa materlol fact; 
1. 

2. 	 The act is Intentional, Intent to deceive (concealment): 

3. 	 The victim relies on the untrue information (reliance); 


Damages, or suffered loss, of money or property.

4. 

The following lists the majortypes of fraud. The COE will be asked to identify the category orcategories. 

Major types of fraud: 

1. 	 Embezzlement ~ . 

2. 	 Breachoffiduciaryduty· ·v ~ PJ-· 
3. Conflict of interest V ~ rr 


Bribery, or commercial bribery ~

4. 	 ,.,.,.,L.JJ1 . 

5. 	 lllegalgratuity ~ 

6. 	 False sta~ements ordaims ~x.r_., --.­
~· ._..... ·

1. 	 Extortion ~ -
-~ 7fJ ~ clr3·

s. 	 Mailand/orwtrefraud ~
9. 	Conspiracy~-~

wj~ 
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Direct evidence obtained: 

Original doa.iments obtained: 


c.oplH oforiginal documents obtained. : 


What elementsof ........ ...
· · ....... or mlsa

Potential . pproprtatlon exist? 


, orestimated loss: 


e,·Neutral Third-Party. Wltnesses: 

Corroborative Witnesses: 

~. 

'l
!
l
l
j 
!
I 

!
I 

l 
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Documented the allegations !n writing! 


ClrtVmstantial evidence obtained: 


Direct eviclt:nce obtained: 


Original documents obtalnef:t: 


CGpies of original documents obtained: /7,. ,J.'J. . 

-~ 

What elem.ems of fraud or misappropiiatiQn exi;st? 

. POtentlal, or estimated loss: ~ 

J.~eUtrefl Third-Party Witnesses: l A Cr>~ 

-
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LACOE Staffto Be Interviewed 

Fuff Name: Kirit Chllltlan 

Jobr.uc eonsuttant m
c.omp.ny. Education1I Ssvices 

Otprtment Ac:countability, Support ~Moroltoring•
Full Namr. VibiaN Andrade Bus: 562/803~82 
Jobiltle: G•nertl Coonsel • E-mail: CNuhan,_l(lfit@lar;.oe.edu

Company. ~nty Superintel)dent ofSdlools 
Categories fCMAT

Office of General Counsel
Oepartmetit:

Bus; 5621922-Q23 


E-mail: Andradt•.Vlbiano@lacoe.edu 


II 
Categories: fCMAT­

ftJll Name: Aleic Olemiss 


Job TrtJe: Chief financial Officer 


~ny: Coun1)' Supefintendent of SChools 


D~ltrnellt: Adrrinistratlon 


Bus: 5621922-6124
E-11'1911: Oiemlss.,AlnCPlaa>e.edu 


Categories: FCMM 

Full Name: Yolanda Benitei 


Job litltl: Mistant S11ptlintendent, Educational Services 


Company. County SUperilltendent ofSchool$ 

Dep1rtmurt: Admfnistn11ion 


Bus: 5621922·6129 
 a
E-mail: Benitez..Yolande@lacoudu 

Cillego~ FCMAT 


Acct t01.7-733SO.o-86000·21000--73n.000112S 
RIA Name: Oli\ila Fuentes 


Job iltle: O\reciOt. 


company. Educetional Se!viC8S 


Dtpa!'lment Aocountability, Support ti Monitoring 


FUii Name: Courtnay Bnldy Bus; 562 /803·8227

Job Tiile: General Cou~ ll E-mail: Fuente$._Oli11ia@lacoe.edu


Compary. County SuperintendentofS<hools 
Categories: FCMAT 


Department; Office ofGenenil Counsel 
112·XXXX·2ll3S80l-ll20


Bus: 562 /922·6123 
 ..E-maH: 8r11dy_Courtney@l.coe.edu 

Categorie$: FOMT II 

Full Name: Jennifer Geer 


full Name: Pmiela B~ch Job frtle: Principal Systems Specillist 


>obTltlr. COOrd!nator n 
~ny: ewiness StMces


Cornpany. EOucational Programs 
Des>inmerrt: Contmlltl'sOffioa 


Department lACOE SW>A Bus: 562 /803-6256

eus: 562 /401·5751 E-mait Geer.)ennlfer@l..coe.edu


E-mail: Brandt..Pamela@lacoe.edu 
Categories: FCMAT


Categorias: FCMAT 


Full Name: Mary.lo Ginty 

Jobirtle: Program CoordinarortReglgn,I Leed 

Compaoy. fducation1I Service$• 
Student Support Sel\'ices

~t
Full Ntr!le( Vo Chao 

Bur.: 562 /803·8336"
Business SeNices Consultant . /JobTitle: Olli Faic Sfil /922~867 


C~ny: 8usiness S.rvices 
E-mail: Gioty_Mal)l.k>Olacoe.edu


Department Business Advisory Se!vices 
categori~ FCMAT


Bus: 562 /922·6226 


E-mail; Cha11,.Vo®'acoudu 


Cltegories: FCMAT 

7/8/2013 4:28 PM
1 
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II 	 II 
Full Name: Sung Yon Lee 

f\111 Name: Joaquin Hernandez 
Job Titll!: OfficeofGslar.I Coorisel 


Job Tit!« Coordif\atQrn Company: l.AUSO

COmpany: fducatlonel Service5 

Bus: (2U) 241·1679 

Deparlment Charter Sdlool Office 

E·rNil: sungyon.leeOlausd.net 


8us: S6'2 \940-1639 


E·matl: Hemande:.)oaqulnCPlacoe.&CW


Categories: · FCMA'F 


Fut\ Name: Nancy Lin 
!nteim Fin;mdal Openticns Consultant

Job Tltlr. 

Company; Business Seivices 


fl.tn Name: AidyHigelln Departm"1t: Controller's Offlce 


Job Tl~e: Interim Project [)jrectorm 
Sus: 562/803-8403


Company. Education.al SeMces 
E-malt Unfi1ncy@locoe.edu


Depattmeot: Charter School Ofl'ic:e 
Cetegories: FCMAT 


Bus; 562 /.i22-6356

E-ma~: Higelil\.JvdY@lacot.edu 


Categories: FCMAT 
 •
FUU Name: Mthorrj Hung MName: ~ 
Job Title: Financial OperationsCo!l$Ultant 	 Assistant ControllerJoi>Title:

Company: Business Services Compeny: Bu;ines.s Sel\li«.s

Oepartment: Controll~sOffice 

tleplwtment Controllet's Office 

Bus: 562 /922419'43 Bus: S62 1922-U.91

f-maik Mung_Antllony<!latoe.edu 

0th Fax: SQ-401-5789


Categoria; FCMAT E·ma11: Memon.UkOla~.edu


81-7395-411041-5722 categories: R:MAT


•full Name: Jan 15tnberg 
)ob T1tte: Professional Expert 

Full N•me! Nena P;1tel• 

Company; Educational s«vices 

Joblltlt: Assistcint Admlflistrali\19Analyst 


t>epanment: CharterSchool Office 
Company: Educational Se!via:s 


Bus: 562 /922-6570 Department: Charter School Office 

E·mail: lsenberg_Jan@tacoe.edu 

Bus: 562/922-6417

Calec]Ories: FCMAT E·mal!: Piiel...NeNO"coe..edu


Categories: f(MA.T 


Full Name: Mldlelie PelYmloud• 
Job T'ltie-: Project COOl'dit\ator


Full Name: Jeannel<eith 
COftllany: Eduational SeMces


Job Title: Consultwrtn 	 . /Department: Student Support Services 

CompMy. Educational Set'llces 

Offioe locltion: 12830Columbia Wfl'/ 


Oepal'Un<rll: Accountability. Support & Monitorin 
9300 Imperial Highway


Mai~ngOnly.
Bus: 562 /803-8335 Down.y;CA 902'2 
E-fn!li~ Keth,)eaone@lacoe.edu 	

562 l'J22~99Bus:
Categooes: FCMAT 	 E·mail: PemnoudJ,cicflelle@lacoe..edu


Categories: FOMT 


?fS/2013 <4:28 PM
2 

WAYS000065 WAYSAPPEAL-000447



•
FIAi Name: Smitt._P.. 


Job Title: Elcecutlve Director 


Compaoy: Business Services 


Dl'pai1m~ Controller's Of!i<e 


Bus: 5621922-6421 


£-man: Smitti_P1t@lacoie.edu


Categories; FCMAT· 


f\111 Nilme: Anno Supple 

Job Title: ?rofesiionill fJcpert 


Company: Educational Services 


OepJitment CharterSchool Office 


Bus: 562 /922-3806 


E-mail: Suppl~falne@lacae.edu 


Cat~goties: FCMAT 


, / 

7/8/201J ,.:28 PH
3 
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FCMAT 

FISCAL CRISIS & MANAGEMENT 

ASSISTANCE TF.AM 


CSIS CaliforniaSchool Informatiop Setvices 


{ 
/ AB 139 Extraordinary Audit 

March 19, 2014 

Joel D. Montero 
ChltfEllealtlveOflicer 
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( )) FCMAT 
FISCAL CRISIS &: MANAGEMENT 

ASSISTANCE TEAM 

-CSIS Califumia Sdiool Information Services 

March 19, 2014 

Anuro Delgado, P.d.D., Superintendent 

Los Angeles County Office ofEducation 

9300 Imperial Highway 

Downq, CA 90242 


Dear Superintendent Delgado: 

The contract between the F.iscal Crisis and Management Assistance Team (FCMAT) and the Los 
Angeles County Office ofEducation to provide an Assembly Bill 139 c:x:tra0rdinary audit ofthe 
Wisdom Academy ofYoung Scientists (WA,YS) was sigxied in May2013 and returned to FCMAT in 
June.2013. Specifically, the agn:em.entstated that FCMAT would perform the fullowing: 

Scope and Objectiva ofthe Study 
1. Evaluate the charter school's inccmal control structure, policies and procedures to

(J test transactions and reporting proc.esses to dctttmine ifadequate procedures are 
in place: to safeguard assets, including physical objects, charter school data, and 
intdl~property. 	 · 

Evaluation ofpollcies and procedures will include the following: 

L 	 Review c.oqJ.pliance with policies and procedurtS including, but not limited to, 
those related to human resources, finance, purchasing, granting agencies, and 
state and federal government programs and funding. 

ii. 	 Review document and records n:te.ndon proced~ co determine whether the 
charter school provides reasonable assurance that asset records arc safeguarded 
and transactions are a>a:ectly recorded. 

2. 	 Evaluate rhe reliabilityl!Jld inregrity ofinformation used for internal management 
decisions and external agency reports. 

3. 	 Determine ifauthorization procedures are appropriate and c.Onsistently followed. 
Review administrator and manager approvals and whether signature authority ls 
delegated only to authorized employees. 

FCMAT 
Joel D. Montmo, ChiefExerullve OfliCl!r• .I 	 1300 1-,..Slrftt. OrrCamlf,BlllerJfltld,CA91301-4533•Telephone 661~11 • Fax 1561~3M647 

755 B•ywood Dr1Ve,2"'FIDOf, flllglunv.CA94954 • Tll1Phone:707-775-2850 • Fu707-<i36-4647 •www.tcrnat.oig 
AdmlnlslnllwAQentOrlll!neL.fnlllr·OllbcfKenCoulll)'SUpt11nl!INleRclS<hooll 
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4. Determinewhether proper segregation ofduties exists. 1be team will c:valuate 
·personnel, payroll, accounts payable and cash. transactions, and will do the 
following: 

i. 	 Review the autbori2ation process for cash receiptS 

ii. 	 Determine ifprot.ca:ive measures are in p13ce for safeguarding assets, 
proc.esses and data. ' 

ill. 	Determine whether safe combinations arc changed periodkall.y and 
anytime a staffinember who knows the combination terminates employ~ 
mcnt. 

5. 	 Evaluate reporting processes. The team will do the following: 

i. 	 Evaluate monitoring and verify that controls are operating properly. 

il. 	 Evaluate controls thatprevent management from oVUiiding internal 
conaols and thw prevent the potential misappropriation offunds. 

ill. 	Evaluate whether clearlyestablished lines ofauthority and responsibility 
exist within and between departments for proper review and reporting 
purposes, and ifthese are shown on organhatlonal charts. 

This final report contains the study team's findings and ~mmendations in the above areas 
ofreview. FCMAT appreciates the opponun.iry to serve the Los Angeles County Office of 
Education, and c:ncnds thanks to all the staff for their assistance during fieldwork. 

Sincerely, 

Joel 0. Montero 
ChiefExecutive Officer 

,, / 

../ 
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About FCMAT 
FCMAT's primary mission is to assist California's local K-14 educational agencies to identify, 
prevent, and'resolve financial and data management challenges. FCMAT provides fiscal and 
data management assistance, professional development crainiog, product devdopment and other 
related school busin~ and data services. FCMAT's fiscal and management assistance services 
are use.d not just to hdp avert fiscal aisis, but to promote sound financial practices and efficient 
operations. FCMAT's data management services are used co help local educational agencies 
{LEAs) meet state reporting responsibilities, improve d.aca quality, and share infonnation. 

FCMAT may be requested to provide fiscal crisis or management assistance by a school district, 
charter school, community college, county office ofeducation, the state Superintendent ofPublic 
InsttuCtion, or the Legislature.' 

When a request or assignment is received, PCMAT assembles a smdy teun that works closely 
with the local education agency to define i:hc scope ofwork. oond11a on-sire 6ddwock an<i 
provide a written repon with findings and recommendations to help resolve issues, overcome 
challenges and plan fur the future. 

Studies by Fiscal Year 
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FCMAT also devdops and provides numerous publications, software tools, workshops and 
professional devdopment oppormnities to hdp local educational agencies operate more dfec­
tivdy and fulfill their fiscal oversight and data management responsibilities. The California 
School Information Services (CSIS) arm ofFCMAT assists the California Department of 
Education with the implementation ofthe California Longitudinal Pupil Aclllevement Data 
System (CALPADS) and also maintains DataGace, the FCMAT/CSJS software LEAs use fur 
CSIS services. FCMAT was created by Assembly Bill 1200 in 1992 to assist LEAs to meet and 
sustain their financial obligations. Assembly Bill 107 in 1997 Chatged FCMAT with responsi· 
bility fur CSIS and its statewide data management work. Assembly Bill 1115 in 1999 codified 
CSIS' mission. 

AB 1200 is also a statewide plan for county offic.es ofeducation and school districts to work 
together locally ro improve fiscal procedures and acc.ountability standards. Assembly Bill 2756 
(2004) provides specific responsibilities to FCMAT with regard to districtS that have rocefyed 
emergency state loans. 

Los ANC!lf! CoU111Y OFFICE OF EouCAnON - WAYS ACAowr 
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InJanuary 2006, SB 430 (charter schools) and AB 1366 {communitycolleges) bcca.me law and( )) expanded FCMAT's services to those cypes ofLEAs. 

Since 1992, FCMAT has been engaged to perform nearly 850 reviews for LEAs, including school 
districts, county offices ofeducation, charter schools and community colleges. The Kem County 
Supcrint.endcntofSchools is the administrative agent for FCMAT. The team is led by Joel D. 
Montero, ChiefExecutive Officer, with funding derived through appropriations in the state 
budget and a modest fee schedule for charges to requesting agencies. 

'·- ....' j 
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INTRODUCTION 1 

Introduction 
In May 2013, the Fiscal Crisis and Management Assistance Team (FCMAT) received a reque.tt 
from the Los Angdes County Office ofEducation for an ~blyBill (AB) 139 extraordinary 
audit ofthe WISdom Academy for Young Scientists charter schools. The oounty office had 
rcccived allegations ofmultiple fiscal iacgularltics, questionable expendirures and inappropriate 
rdat.ed-party tranSaCtions ar WAYS chatter school. Concerned that these allegations may have 
vio1ated various government and education codes tclat.ed to fraud and/or misappropriation of 
assets, the county superintendent initiated an investigation to determine whether sufficient 
evidence of fraud. misappropriation offunds or other illegal activities may have occurred to 
repon the matter to the local disttict attorney's office for further investigation. Under the provi­
sions ofEducation CodeSection 1241, FCMAT entered into a contract with the Los Angeles 
County Office ofEducation to conduct an AB 139 extraordinary audit. 

FCMAT interviewed employteS and reviewed documents to determine ifinstances offraud, 
misappropriation offunds or other illc:gal pracrlc.cs occurred that would warrant further investi­
gation by the local district attomey's office. 

Study Guidelines 
FCMAT provides a variety ofservices to scho~l d.i.stticu and county of!iccs ofeducation upon 
request. Education Code Section 1241.S(b)(c) permirs a county supcrinrendent ofschools co 
review or audit the expenditures and internal controls ofany school district in that oounty ifhe 
OI she has reason to believe that fraud. misappropriation offunds, or ocher illegal fiscal practices 
have occum:d that merit examination. .According to the Education Code, the review or audit 
conducted by the county supcrintx:ndent will fucus on the alleged .fraud, misappropriation of 
funds, or other illega.I fiscal practices and is to be conducted in a timely and efficient manner. 
This is in accordanec with Education Code Section 42638(b), wltlch srates as follows: 

Ifthe county superintendent determines that there is evidence that fraud or misappropriation 
offunds has occurred, the county superlnccndcnt shall notify the governing board ofthe 
school district. the State Controller, the Superintendent of ~lic Instruction, and the local 
district attorney. 

Therefore, FCMAT focused. on rhe allegations ofmisappropriation ofassets, misuse: ofgrant 
funds and con&ct ofinterest to determine whether Wisdom Academy for Young Scientists 
Charter School and/or its personnd were involved in or committed fraudulent activities. 

Audit Fieldwork 
Investigating allegations offraud requires a number ofsteps that include interviewing potential 
witnesses and assembling evidence from interoal and external sources. Tue FCMAT study team 
conducted initial county office interviews in June 2013 during the schools' .swnma vacation and 
then visited the duce chatter school campuses in November 2013 to conduct inteIViews, collect 
data and review docwncom. Based on new information, additional interviews and fiddwork were 
scheduled in December 2013 rhrougb February 2014. Specifically; FCMAT reviewed. analyzed 

) and tested records that included. audited financial stat~ents, financial records, grant docwnents, 

. board minutes, the charter petitions and other documentation &om independent third party 


I 
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soucces. The review also included interviews with a board member, management personnel, busi­
ness service provider, and former charter school employee$ to evaluate information conceming 
any alleged mismanagement, &aud, or abuse. · 

The fieldwork focused on determining whether there is sufficient Information to ascertain fraud, 
misappropriation offunds, conflict of interest particularly with related-party transactions, self­
dcaling through. privately owned company cransactions ofmanagementand key employees and 
the former c:x:ecutive director of the charter school, and breach offiduciary duty. 

Although there are many different types offraud, a conflict ofinterest and breach offiduciary 
duty exiscs when officers· or emplofees ofthe organization have a personal financial interest in a 
contract or transaction and is considered to be a form ofmisappropriation ofassets. 

All fraud has common elements including the following: 

Knowingly making an untrue representation or a false claim ofa material fact; 

• Intent to deceive, or concealment ofthe ace; 

• Reliance on untrue information; and 

• Damages or a lo~ ofmon.ey or property. 

1h.i& report is the result ofthat ~vestigation and is divided into the following sections: 

• Introduction 

( ) • Background 

) 
 • Scope and Procedures 

• Findings and Recommendations 

• Occupational Fraud 

• Rda.red-PartyTransa.cti~ms, Significant InHuence, Self-Dealing 

• Audit Findings 

• Governing Board Oversight 

• Appendices 

Study Team 
The FCMAT study team was composed ofthe following members: 

Deborah Deal, CICA, CFE 
FCMAT FtSCal Intervention Specialist 
Los Angeles, California 

Laura Haywood 

, FCMATTechnical Writer 


'. ) 
Bakersfield, California 

I 

I 

Michael W. Ammcrmon, CPA, CFE 
FCMAT Consultant 

Laguna Niguel, California 
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BACKGROUND~~ 

)) Backgrou_nd 
Wisdom Academy for Young Scientists (WAYS) operates under the Mcile Williamson 
Foundation, a non-profit 501(c){3). WMS charter school was authorl2:cd as a chartcr·school by 
the California Department ofEducation (CDE) i.o September 2006. The first-year enrollment of 
141grewto267 pupils by June 30, 2012. 

Originally approved by Los Angeles Unmcd School Di.strict Board ofE.ducation, the charter 
school was denied renewal ofthe petition dfcctive July 1, 2011. The.district cited several 
instances ofEducation Code violations that included: 

1. 	 ConB.ict ofinterest ooncems between related parties, the executive director, 
the principal and members ofthe Board ofDirectors includingseJf..dcallng; 

2. 	 Violations of the Brown Act; 

3. 	 An ineffective governance scructure; and 

4. 	 Failure to provide a reasonably comprehensive description in the petition for 
12 of16 required elements pursuant to EC 47605(b)(5) . 

The WAYS governing board is responsible for fiscal acrountability and proper governance over all 
financial transactions buthas limited involvement in the schools' financial affiUrs. The inability 
for the governing board to exercise due diligence and implement iru:cmal controls has effectively 

\ allowed the fo.nner executive director, cwrent executive director and related. parties unrestricted 

y' acocss to the assets of the organization and implied wthority to c:nt.er into a variety ofbusiness 
, 

a.mmgements for personal gain without board authorization and/o.r approval. 

The involvement ofthe former executive director, related patties, business associates, former 
board members and numerous businesses owned by the former executive director and her 
husband has raised quesdons regarding pocendal conB.lct ofinterest, significant influence over 
.financial transactions, self-dealing. control over .fiscal management and refaced party ttansactlons 
in violation ofgovernment and education oodcs. 

OnJune 7, 2011, the Los Angdes County Board ofEducation (IACBOE) granted conditional 
approval for the WAYS charter school Since thar ti.me, the management ofthe charter school 
has repeatedly resisted implementation ofthe conditions for approval by ignoring requests by the 
county office stalffor information to support that the conditions have been met. On several occa­
sions, verification that the conditions have been mer including required reports such as financial 
information, interim budget reports, audited financial statements and monthly reportt have been 
submitted after repeated.requests by Los Angdcs County Office ofEducation (IACOE) staffor 
have not been submitted at all. 

County office staffcite several instances within the first year ofoperations where WAYS fuilcd 
to comply with the conditions set fonh in the original conditional approval. Some examples 
include: Management is ~nsive to reasonable requests for timely financial information 
for supporting documentation regarding implementation oftheWAYS policy and procedure 
regarding internal c.ontrol over credit card usage, attendance reports, contact information, 
student information, board minutes, board agendas, board meeting dates, failure to abide by

•, .. i 

los ANGElES Coull!Y OfffCI! Of EOUCAllON - WAYS Ac>.Or;Mr 

WAYSAPPEAL-000459

000058 




4 BAC KGRO UND 

conflicc ofinceresc laws, and incerfercnce in operations from che fuundcr/former executive
)) director, in addition to written and verbal complaints byboard members, parents and staff. 


Following the conditional approval by IACBOE, the county office staffxeccived written and 
vexbal complaints allegingWAYS engaged in fucal mismanagement, interference with the board 
in irs fulfillment offiduciary duties by che founder/former executive director, disbanding ofboard 
meetings caused by unrulybehavior preventing unfavorable actions ofthe board, resignation of 
6vc ofthe nine board members in one month citing concerns over conflict ofinterest, ong9ing 
board member resignations, disscntlon, verbal abuse ofboard members by the fuunder/fonncr 
executive director and, m~ recently. her son, the director ofoperations. InJanuary 2014, three 
offive board members resigned, citing similar complaints that are verified i.n the minutes and 
audio recordings ofboard meetings. 

IACOE staffnote several irregularities and possible misappropriation offunds within the WAYS 
chance school organ17.ation that oversees three charter school sites. These allegations offraud 
involve ongoing a>nB.ict:s ofinterest and the mismanagement of charter scliool funds related to 

facility leases, rdated~party ttmsactions between che former accutive director who owns two 
ofthe properties leased by the school and is rdated to owners ofpriwte businesses that conduct 
business with the charter school, execution ofa vehicle lease without board approval, and a 
substantial separation ofservice payment co the fotmcr executive director without sufficient 
supporting documentation. 

Governance issues include an ineffective governance structure ca.used by continued interference 
by the foaner executive direcror through her son and daughter that bold key positions of 
authority and'decision making i.n the ocganization, effectively elimim.ting the governing board's 
ability to exercise its fiduciary responsibilities and duty ofcare. Evidence ofboard meeting 
cancellations and disruption by the current c:xc:cutivc director and the foundds son (director 
ofoperations) arc corroborated through emails, hoard minutes and audio recording ofboard 
meetings. Prior to the board prcsidenfs resignation in January 2014, threarerung outbursts by the I 

I 

founder's son at a specially scheduled board meeting ended the meeting, after which she obtained 
l 

a restraining order: for her personal protection. l 
Based on these a!legatioos, the Los Angeles County Office ofF.ducation, ~r Schools 
Division conducted a preliminary investigation, and baScd on the results oftheir initial findings, I 

,,requested assiswlcc from FCMAT pursuant ro Education Code Sections 47604.4 and 1241.5{c). 

The county office requested FCMAT to provide fur the assignment ofprofessionals to smd.y specific . 

aspects ofalleged.fraud, misappropriation offunds or other illegal fiscal practices that mayhave 

occurred in the WisdomAcademy fur Young Scientists organization th.at merit examination. 


EC Section 42638{h) requires action by the county superintendent to include the following: 

Ifthe county superintendentdetermines that there js evidence that fraud or misappropriation 
offunds has occurred, the cowity superintendent shall notify the governing board ofthe 
chancr school, the State Controller, the Superintendent ofPublic Instruction and the local 
disttict attorney. 

Sufficient evidence exists to demonstrate that WAYS' management and governing board has 
failed to cooperate with its oversight agency; is engaged with fiscal mismanagement; violates 
California conflict ofinrerest laws by engaging in related party ttansactions and self-dealing; and 

,_ / 
I 

has breached its fiduciary responsibility and duty ofcare. 

000059 

WAYSAPPEAL-000460



qf;)~; AND Pl\OCEDURES 5 

( )) Scope and Procedures 
The fraud investigation consisted ofgathering adcquare information regarding specific allega­
tions, cs!ahlishing an audit plan, and performingvarious audit test procedures to determine 
whether fraud ocx;urred, and ifso, evaluate the loss, determine who was involved, and determine 
how it occurred. During the int.erviews, FCMAT study team. members asked questions pertaining 
to levels ofauthority to enter into contracts, governing board·oversight, financial management 
policies and procedures, job duties and responsibilities, and questions related spcci6cally to the 
founder/former executive director's settlement agreement, f.i.cillty leases, automobile lease, excess 
fud purchases and v2ri.ous purchases by sdcctcd vendors including the dance studio owned by 
the founder's daughter. · 

the pr.ima.ry focus ofthis review is to provide the Los Angeles County Office ofEducation with 
reasonable assurances based on the testingperformed chat adequate: managcmem: controls are 
in place regarding the charterschools' reporting and monitoring offinancial transactions and 
that fraud, misappropriation offunds or other illegal activities have .not occurred. Management 
controls include the processes for planning, organizipg, directing. and controlling program oper­
ations, including systems for measuring, reponlng, and monltorl:ng P.crfurmancc. 

FCMAT utillzcd fraud risk assessment cools to conduct sample tests of financial transactions, 
ocher data and contracts to determine iffraud, misappropriation offunds or other illcg;tl activ· 
ities have occurred. Testing associated with this review is based upon sample selection and does 
not include the testing ofthe complete list ofall uansactions and records for this period. Sample 
testing and review results are intended co provide r~nable but not absolute assurance as to the 
acwracy ofthe district's tranttetions and financial activity. 

Transaction Sampling Analysis 
To accomplish the objectives of this audit, a number ofaudit rest procedures were developed 
to provide an in·depth analysis and understanding ofthe allegations and potential outcomes. 
1he team had :lC:CCSS to the gcncral ledge.. rcc.ords from July 1, 2008 through June 30, 2013. 
Specifically, FCMAT performed audit tests rclared to general ledger transactions, banksmtb­
ments, check disbwscmcnts, and rent, facility and automobile lease agreements, including the 
following: 

• 	 Review ofthe charter schools' detailed QuickBooks general lc:dgt:r records for the mosr 
re.cent 6.vc-year period from July 1, 2008 through December 31, 2013. 

• 	 Review ofbank statements covcriog the audit period. 

• 	 Review ofproper authorization and available supporting documcnl3.tion. 

• 	 Review ofcredit card transactions and payments. 

• 	 Analysis ofsupponing documentation for credit card transactions. 

• 	 Review offederal forms W-9, 990 and 1099 over the audit period. 

• 	 Review ofthe charter schools' fiscal policies and proc«lurcs handbook. 

• 	 Review ofthe chaner schools' petition documents and bylaws. 

• 	 Rc:vicw ofthe governing board minutes and agendas.
I·-...•/ • Anal}"is ofpurchases for school materials and suppU.es. 
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· • 	 Analysis ofthe charter scho~Is' compliance with laws and regulations relating to conflict 
ofinterestand the Political Refurm Act and review ofFonns 700. 

• 	 RevieW ofthe chaner schook' internal control process and procedures r-o determine 
possible weaknesses in prevention and detection offraud, misappropriation and/or 
cri,minal activity. 

Transaction samplingwas the method used to evaluate the vendor payments issued byWAYS. 
To evaluate WAYS' management ofexpenditure decisions, FCMAT obtained a full copy ofthe 
WAYS accounrlngsoftwarc, QuickBooks. UsingQuickBooks, the team reviewed the WAYS 
general ledger and vendors oveI"the last five years. 

The WAYS chart ofaa:ounts general ledger is c:omprised of196 accounts. Vendor uansactlons 
are accounted for using the chatter ofaccounts recorded in µie generalledger to account for 
transactions in various lik~kind groups such as office supplies, books, rent, loans, capital 
improvement, etc. For example, a typical purchase from Staples would be recorded as supplies 
and subsequently paid through accounts payable, even~ydecreasing the cash accounc. 

The team reviewed all 42 customea and 6b/ WAYs vendors and scanned each transaction in the 
QuickBooks software to identify potential individual transactions to be examined further. 

An audit risk assessment involves sampling of both customer and vendor transactions. Cwitomer 
traruact.ions were consistent with audit risk parameters; therefore, no additional transactions were . 

reviewed. However, the team identified 20 ofthe 667 vendors for an in-depth audit that included 
137 individual transactions as demonstrated in the following table bdow. 

WAYS Tranmction Sampling 

Total Number . . . . 
FCMATTeam Pre\Aewed 

Percent Pre"1ewed 

Selected For Detailed Re\Aew 
Percent PrelAewed ofTotal Number 

Detailed Documentation Examined 

Customers Vendors Total 

42 667 709 
42 667 709 

100% 100% 100% 

- 20 20 

0% 3% 3% 

n/a 137 137 ' 

Sc:lected vendor transactions were audited for supporting documentation for paid invoices based 
on specific criteria and depending on the type ofpurchase: 

• 	 An invoic:c's appearance, c:alculations of~ndedprices and quantities, description of 
invoice line items, and sales tax calculations 

• 	 Invoice payments 

• 	 Shipping documents 

• 	 Bills oflading and/ or packing slips 

• 	 Receipt documentation suchas notes, description ofthe business purpose 

• 	 Proper authorization including governing board approval, management approval, and 
conformance to internal accounting policies and procedures 
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7 i1>ie~.~N~ PR~CEDURES 
• 	 Proper.coding of the ttansacdon into the chart ofaccounts general ledger 

• 	 Vendor names and check payee naines that are supported by valid business license, sales 
tax lic.enses and fuieral Form W-9 

• 	 Vendor invoices that present valid business addresses 

• 	 Vendors that were issued a federal Form 1099 

• 	 Contracts that are valid for the appropriate time period and contain authorized 
signatures 

• 	 Other proper documentation depending on the type ofpurchase: or contract 

After reviewing 137 detailed transactions ofthe 20 vendors selected for detailed review, the 
following six vendors fit the profile ofrelated parties and/or were busin~ entities that received 
payments from WAYS business accouncs for goods or services: 

1. OSE Business Services 

2. American Express credit card 

3. Godfrey-Okonkwo 

4. Emeka Enwezor 

5. AvararTechnology 

6. Toyota Motor Corporation - Lexus purchase and sale 
t ' 	 \ . 
)
) The following fin~ and reoommendations are the result ofthe audit procedures and analysis 

performed. 
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-~ Findings and Recommendations 

Occupational Fraud 
The owners, executives, directors, managers and/or employees ofan organization maycommit 
OCCJpational fraud, which has three primary classifications: schemes related to asset misappro­
priation, corruption, and financial statements. Occupational fraud is the most conunon type of 
fiaud that occurs in school settings. 

Asset misappropriation frauds include cash skimming, purchasing fraud, falsifying expense 
reports and/or forging company checks. Corruption schemes_involve an employee(s) using his 
or her inHucncc .in business transa.ctlons to obtain a personal benefit that violates that employee's 
duty to the employer or the organhation; conflicu oflntcrctt full into this category. Financial 
statement fraud includes the intentio.nal misstatement or omission ofmaterial information in the 
financial reports. 

Oc:rupational fraud is one ofthe most d.ifficult types of fraud and abuse to detect; however, the 
most common method ofdetection is receiving tips from cunent and/or former employees, 
which occurs thn:c times more frequently than any other fiaud prevention method for this type 
ofscheme, and accounts for 43.6% ofdetections overall. According to the 2012 Report to the 
Nations on Occupational Fraud and Abuse conducted by the As.wciation ofCertified Fraud 
Examiners (ACFE), corruption schemes accounted for approximately one-third ofall occupa­
tional fraud cases rcponed, with a median loss of$250,000. 

( J Based on this srudy, there is a direct correlation between the pcrpctra.ror's position and authority 
) ln the organization and the lo~ incun:ed. Approximately 43% offraud.stets were employees; 

34.3% were managers; 4.2% were "others," and 18.5% were owner/accutives. Although the 
second lowest percentage is from owner/aecutives, this group generated the largest median loss 
of$373,000 out ofthe 753 cases reported in the United States. 

WAYS is a tightly held small public charter school operation founded and primarily operated 
by one &mily and close associates. The founder/former executive director selected the board 
members, which gave her and other fumily members significant influence over fuwicial decisions 
that benefited them financially. Even after the founder was removed from her c:xecutive direaor 
position as a condition ofthe newfy executed charter petition by thecounty office ofeducation, 
the founder/former c:xccutive director positioned her son, daughter and previous board president 
to hold key positions ln the organization and run the day-to-day operations, and by th.is action 
still maintained cJfecrive control over the financial affairs ofthe organization. 

This report will demonstrate that there is an integral relationship between appointed board 
members and rdated family members and business associates - particularly between the former 
executive director, her son, daughter, former board presidentand their associated pciv:i.te busi­
nesses and lease agreements - that created an environment that allowed and continues to allow 
a.cccss, opportunity and motivation for oecupational fraud to occur. 

Internal Control Elements 
Internal controls are the principal ~cchanism for preventing and/or deterring fraud or illegal 
acts. Illegal aa:s, misappropriation ofassets or other fraudulent activities can include an array

I·, ) ofirregularities characterized by intentional deception and misrepresentation ofmaterial fucts. 
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E1fective internal control pro~ provide: reasonable assurance that a charter school's operadons 
are e£rective and efficient, that the financial information produced is reliable, and that the organi­
zation operates in compliance With all applicable laws and regula.rlQns. 

Incemal control clemenrs provide the framework for an effective fraud prevention program. An 
effective internal control stru~ includes the policies and procedures used by staff, adC<luate 
ac.countlng and info.rmatlon systems, the work environment and the professionalism of 
employees. An effective intemal control structure includes the 6ve interrelated components ofthe 
control environment: fraud risk assessment, control activities, information and communication, 
and monitoring. 

Internal COtttrol 
Element 

Conin>I Environment 

mud Risk Assessment 


Control AaJvltJH 


lnfonnadonand Communlation 

Monltririn& 

Description 

Commonly~ tou "the ~I tone ofthe-org1nlutlon,• die control eoylronment fncl!ldes i 
codeofet~lcal conduct; pollcies for ethla, hirlfll·and promotion guider.~ proper mlgnmentofau­
tflorlty-aml responsibibty; OVlll'Slgllt by manaiament. theboard oran aadlt committee; ln'vatlpdonof 
repomd a.~ and effective dlsclpllnary action for VIOWions. 

ldeotlfiatlDn and usessmentoforganlmlon's objectives ro esabllsh and develop a~ to react 
timely. 

TlK! d~tofpolicies and procedures~ee(Qn;e the pemift&board's directives. Ttiese IRCl-de 
the 11ctloti1 II)' inanapmant to pnMlnt llld Identify piwseofthedistrict's asets. lncludlng thtipnwen­
tlon ofIMll'rlde ofcontrols rn die ~rn II)'any em~ 

Theenibllshmentofeffectl'le fr111d communlation. Tills Includes erisuring that employees recetw 
Information reprding policies and opportunities todlscuu ethlal dllemm1s. Ettabllshing dear lines of 
communlcltion in an organlntlon to reportsuspected vlol1tlons. 

Onioln1 monltorfllg dm lncludal pariocllc·Pertormanc. u .sessl'lllntS for fraud dtttfrence-by managers 
·and emplorea-

Examples of~proper internal controls include, but are not limited to, the following: 

• 	 Failure ~o adequacely segregate the duties and responsibilities of authorization. 

• 	 Failure to limit accc:n to assets or sc03itiyc data. 

• 	 Not recording transactions, resulting in lade ofaccountability and the: possibility oftheft. 

• 	 Unauthorized transactions, resulting.in skimming, embezzlement or larceny. 

• 	 Lack ofmonitoring or implementing internal controls by the governing board and 
management. 

• 	 Collusion among employees where little or no SUJ?ervision exi.scs. 

A system ofinternal controls consists ofpolicies and procedures designed to provide the 
governing board and management with reasonable assurance that the organization achieves its 
objectives and goals. Traditionally referred to as hardcontrols, these include segregation ofduties, 
llmiting'access to cash, management review and approval, and reconciliations. Other types 
ofinternal controls include softcontrols such as management tone, performance evaluations, 
training programs, and maintaining established policies, procedures and standart:ls ofconduct. 
Controls that have been established must also be implemented and monitored to ensure their 
effectiveness. 

Although WAYS bad a fiscal policies andprocedures handbook, the organization fuiled to imple­
mentor monitor several of the adopted policies and procedures. Recent board minutes document 
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that when board members expressed the need to review and approve c:ertain financial transactions( ) ) or asked for the back office provider to present the financial statements during open board meet­
ings, management repeatedly ignored these requests. In some cases, management canceled boa.rd 
meetings and caused major disruptions that ended board mec~ pranaturcly. 

The internal conttol environment is a critical component because it establishes the organi7.ation's 
moral tone, commonly referred to as "the rone ac the top." The tone ac the cop is an intangible 
internal control element that consists ofthe perception ofan organization's employees regarding 
the ethical conduct displayed by the govcming board and executive management. 

A strong system ofinternal controls that consists ofall five elements can provide reasonable but 
not absolute assurance that the organization will succeed in achieving its goals and objectives. 
Tue f.tllurc to establish adequate internal controls limiting the ability of the foiinder, f.unily 
members and other·related parties to access assets coupled with a lack of accountability to the 
governing board created an environment for fuud and misappropriation to occur. 

To further demonstrate the lack ofdICctivc internal controls, independent audit reports for the 
last three fiscal yearsrcporr 15 instances of significant and/or combined internal control condi­
tions. Several ofthese findings have not been ad.dressed by management and the governing board; 
therefore, these findings are repeated each year. The following taj>le illustrates a complete list of 
audidindings'from 2010-11~ugh2012--13 prepared by annual independent auditors. 

bditeJFiuncUJStatements ScheJJe ofFindings and QumionetlCom 
forA1ulit Yun 2011, 2012 111Ul2013 

Finding Description 2011 
H-01/3000 
-Combined UmJmelr deposit o1 ash rec91pis risk die51&!liftant 

mlsmamipmentolfurids (ttdlll' fraud or loss~Deficiency Untlmelydepo1lt of ash mls$tatamtntoll'Wtlnue, recelvabla orcash, 
~ and poulbktnotu:nmpllance wlrh CDM1'lctt, or1111ltrnal' IJws and "'1Ulldoni.control 

condldon 

llailk niacttVillion WH notproperly1'1'11-i11-02/3000 
resuldng In klconslant bulk10book balances.·Combined 


Signl&ant 

Could res1't Ill a mmNI mlJmtementofthe Oeficiellcy BAnk Rea:indllzdon0­ fin>ncill satements.Site 


lnll!rml 

Orpnilttion lacks ad6quate procedi.res to concrol 
eitsure that baak recondltatlons are nwlewedcondition 
monthly by a supenlsor. 

The ICCJ01/nU rectlvabl1a-.n1ral ledger bal­
ance wu·11t1t rwcondled toWI accounu l'i!­
ceiV:able sui>sldlary ledpr bal.uit:eJ. 

11.0313000 
-Combined Orpnlzatlon hu not:adequallly esabllshed 
Slptllcant WTlttel1 poftdes and procedures co HSure 
Oeficlency Acalunu '*1llnhle llCl:OUftlS rtelllvable balalloe IJ properly rec-

Rmindllitlon onclad II) subsldllty ledpl' blbac9S lftd tllat 

lmllrnal dlffereootS are llMSUpced and dend 111 a 

concrol timely 1111111111'. 
 I 

comltlon 
Co4lld rtlult In mmrial lfl'Orl !JI' poss!ble 

I fraudulent le:tlvltils aolng undelect8d rwsulllng­
\ In rnatarlally mlssuted financl1l 1UtemefltS, 
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( ) 
ll·OfilOOO 
-Combined 
Slplflanc 

l\acordlng tnnsaction with-Oeficfency 
outcompleU! cupponing 
documentadolllnremal 

control 
condition 

11-05/3000 
,..s11nificanr 
.OeGdency ·f'airoll·Expense 

Reain~lllationInternal. ' 
control 
co!lditlOn · 

11-613000 
- Significant 
Deficiency Written Asset 

Capiblimlon PolleyInternal 
concrol 
condition 

.. 

.Finding Description 

11-0113000 ­
-SCniflant 
Defttlency 

Barik Reconclllatlon Over() 
.. 

SiteInternal 
control " l 
coiwdltlon 

-
11-0VJOOO 
-Significant 
Oelieiency Payroll Elqle11se 

Reconcillat!onInternal 
control 
condition 

Finding Description 

.2013-1/3000 
Sigplf!eant .. 
Deficiency 

Bank R1c9ncillations 
Internal 
control 
condition 

' 

FISCAL C Riii! & MANAG™ENTASSISTANCETEAM 

Supporting documematlonfor ~·dll· 

bu1"H111enis was 110t complete. Could result 
In dMpllcm payments, goods and/or servlais 
not recelftd, or p.aymentSthatare Incorrect 
orfraudulent. 

Could baalnlt.erfal misstatement oftheftnan­
clal swements. 

Orpn!zatjon lacks clear policies and proce· 
dures for the approval ofall disbursements. 

PayrolIecpetises are not properly rec?"'Med 
and adju~ In 1.dmetr m~nner• 

Could beamallllial. misstatementof·the llnu­
clal itatemeflts. 

' 

Orpnlnl!on does not havea wrlaan a.ssac: 
apltallnl!on polley or proadures. Thi• could 
result lw unrellable financial reporting and 
compllanai. 

Could bea macer/al mlssQtement of thefinan­
clal statements. 

1012 
.Baa)i recpncl~tlonwas not properly1'9'tleMd 
rasiiltlng In lnconli~ban~ to book bal· 

I 

' -· 
Could resuft In a mllerial mlssutement ofth9 
finandat uuerneniJ. -

Orpnlntlon lacks adequateprocedures to 
e11aire that bank reconclUUlons are re'liewed 
monthlr·br• sul*"!lsor. 

"-froll ..,..,__,..,notconshtei1tly rocon­
cited to the aenenl ledger. 

Could resulr In 1 material mlssta1»mantof the 
Gnancial stautmants. 

Orpnln!lon hu not adequlUllyestablished 
wr!tt2n policies and procedures co ensuredie 
dmely recondlla.don ofpayroll expansas. 

2013 
Monthly ad)UStr!1f"tsare made toa "susPense" 
account. Correcting )ounul8'11ries atyaar 
end --.noc r.conclled or.posted Into lhtl 
proper accou~. 

Questioned costs: $1J,735.pomtd In suspense 
accounts. 

hadequiteprocedures'ID ensure that sup· 
porting.documentation Is provided for Ill , 
trania~onsmoclited wltlrbankK'C04,W!ll. 

M~mi!ntoffldalsfrom theschool aie not 
provklln& Information necessary to postcor­
rectlng )oumal entries t0·back office proVider. 
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2013·113000 
Significant 
Defidency 

Internal 
control 
condillon 

2013-313000 
·SignIllcant 
Delldency 

.lnlllr:nal 
cootrol 
condition 

2013-413000 
Significant 
Deficiency 

Internal 
control 
condtuonI' I

( y 

2013-513000 
Slgnltlcant 
Delldency 

Internal 
control 
condition 

·5·:::].~ - ~ ... 
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Payroll eicpenses were not conlistendy recon· 

died to tllligeneral ledzer muldng Inamate· 

rial mbsWemellt of the fln111elal statements. 


Payroll Expense 
Recont111atlons 	 Orpnlallon has not adequately embljshed 

written polldes and procedures toensure the 
timely r'emncililltlon ofpayroll aiqiensu and 
liability. 

The orpniutlon did not record closlna ttans· 

acdons '°'theaccounts recelvable, accounts 


. pzyab_1e. prepaid apansas, 211d capital useu. 


Efrect'-~J!lldlffllrii~cesbe~.umu· 
·dlll!d ac1111ls raportad to D'/l!l'Slaht119ncy and 

Year.E'nd Accruals and 	 ll.ldlllell flnandal ltllelllellts. 
Closing Process, " 

. menu. 

Orpnlr.adon hu net established dear wrluen 

.polities111d prOcecluresfar year-end dotln& 

actiYldes. - ..• . 

Personnel Action Forms (PAn) are not com· 

plate. In I00% of thePAFs reviewed there 

ware missing approyal t lgnatures. 


Federal Form 1-9s were not compieced cor-· 

rectly In nine out of IOforms tested, e>eposlng 

theoF'pllkalion to risk ofnoncompliance with 


Payroll Documentadon 	 1-9 requlrementS. 

The orpUatloll is It risklor payln11 lndlvtdU· 


ab diltarenotapproYed. 


The orpnlntlon has notestablished adequa111 

procedures for h!rinz, lndudl,. required doc· 

umentatioll. 

The orprmt!On was unable IO pto¥1da~I 


ofcapital ~ to support amounts recordad 

In the-liod<s of (eCOrd. 


Purchases olcapital us.awere lnapprilprt­
llely expGnsed lnJtead ofapltalirlngti: ­
~~· . 

lnsuffl~lel!t audit evldenmto de1eniilne If 

lllllOUnts l'l!(Orded incapital assea are com:d 

·or IfthlireIsamlterial mlsstttement In tfte 

financial sta-nts. 


The organlnllon has not embllsiled adequate 
· procedures fo,r tncklng capltil anecs ind 

ensurtng'd\at tl!ey areappropr.lately recorded 

In the fi111nc111111temenu. 


'· / 
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bpense Items paid with credit wdsare not( ;) 
1dequttely supported by Itemized receipts ind 
approval documenutlon. 

Credlt ards tre UMd to purchase Items and 
$ubsequently rtpald with a check. Theorpnl. 

2013-613000 ZM!on ls uslnc the credit card s-afor 
Si&nlfiant 1upportlnedocumentation willlout lndudlns 
Deficiency all receiptsfor thll<penilwrfl. 

CrwdltCard Documentitlon 
Internal Questioned a>sts: $5.858 from s1111ple se­
control leaed. 
condition 

The organlutfon has not established adequ•e 
procedum that require adequate supporting 
documenatlon. 

Theorpnlutlon ls exposed to risk of mislp' 
proprlttlon ofassea. 

Ncs wetswwenot In ap-eement with the 
201J-7/JOOO prioryar1udked endIns netuai:s.Tl'!'or· 
$l&nlficant pnlutlonwas unableto pro¥lde recondll,. 
Oefidency ltMls to 111pport.tjuitments to beglhnlril net 

Beginning Net Assea usets. 
Internal 
control Theotpnludon has ftOI: established ldequate 
comlltlon proctdurw In place to track prior151'1d· 

jusrmenu. 

Flnllld&I reporting to the CW11Jght qencyIi2013-813000 
bued on a Rsal)'Ill' and to thelRS on acal-Significant 
endar,....and shoold bec:onslaent. Deficiency lnconsbr:rntReporting 

IRS rtauladolls requlni we returns tobe pre· 
( ~ pared based on die fbal year ofopendon. 

\ 

Fedenl 

Award 

Findlnp 

Tiit orpnlzadon fallacl to trackecpendit:Urei 
separatelf for fld'nl aw11i-ds. Thi~cau!'d ma­
jordelays with the llmrng:of audit procedul'llS 
~wltli0118 Clrcut.-A433 r.tquire­
ments because manqiement had to IdentifyTraddns ExpendlblrM 
aadl Individual expendlture ~y. 

PrOgnins lllWllYed: 
Nali011al School Lunch PRlgl'am:$212,061 
Special EducarJon Ouster: $99,925 

SQtllAward 

Flndfnc1 


For111 J-7 CSR was prepared usl!lg diemr· 
ige monthly enrollmenc based on tbe lut 
day ofthe Jthool month rather than IVenfll 

Cius Size Reduction dally enrollmentfrom the first dqofclasses 
Proaram d>ro~lh April"IS. 

Questioned costs: Under-reported elJl>le 
studefttS by I swdent. 

\.,.. 
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N~9~CUPATIONAL FRAUD 15 

Conflict of Interest 
A conflict of interest exists when an individual has a private financial interest in the outcome ofa 
contract or a public deci&ion and d.o~ either of the following: 

1. 	 Participates in the decision-making process 

2. 	 lnfluena:s, or attempts to influence, others making a contract or decision 

Statues that govcm conflicts ofinterest include the Political Refurm Ace, Government Code 
1090, Government Code 87100, and Corporations Code S~on 5233 fur nonprofit organiza­
tions. Governing board members and administrators should abstain from all discussions, negoti­
ations and votes that are relared to a contract in which they have a personal financial interest by 
removing themselves &om the meeting and ensuring that abstention and departure arc recorded 
in the board minutes. A confilct ofinterest can still aist with subscq11Cnt action on the contract, 
such as authorizing payment under a contract, negotiating disputes or contract rerms; therefore, 
chc governing board mcmbc!r or ~r should abstain from all discussions, negotiations 
and/or votes related to the contract in which he or she has a personal interest. 

The report will demonstrate that oonfilc;:cofinterest exists that allowed the founder/former execu­
tive director, f.unily members, and close associates interactingas avcndors" to gain 6nancially. 

Polltlcal Reform Act - Disclosure, Conflicts of Interest and 
Enforcement 
The Political Rcfonn Aa (PRA), Government c.ode Sections 81000 - 91015, was enacted by 

( ) Proposition 91n June 1974. The stated intent ofthe act was to escablish a process for most state( y and local officials as well as certain designated employees to publlcly disclose their personal 
income and assets as follows: 

[a]ssets and income ofpublic officials which may be materially alttctcd. by their official 
actions...[are] disclosed and in appropriate circumstances the officials... [are]disqualified 
from acting in order that conflicts ofinterest may be avoided. 

The PRA provisions are enfurced by the Fair Political Practices Commission (FPPC) and require 
every state and local governmental agencyto adopt a oonflict-of-intcrcst code. The commission 
is the state agency responsible fur intapreting the provisions ofthe lawand issuing Califomi.a 
Form 700- StUancnt ofF.c:onomic Interests. Because charter school governing board m.emhcrs 
are oonsidcred "public officials" and governing boards are considered "legislative bodies," board 
members and cenaln designatedindividuals must file Fonn 700 annually, or upon raking offu:.e/ 
position. Additionally, a consultant to the organization ~makes, participates in making, or acts 
in a staffcapacity for making governmental decisions" may be required to complete Form 700. 

PRA provides an eight-step process to determine whether a conflict ofinterest exists as follows: 

1. 	 Is the individual a public officiall 

2. Is the public official making, participating in making, or influencing a 
governmental decision? 

3. 	 Does the public official have one ofthe six qualifying types of economic 
iotcrestS? (An economic interest will be discussed more fully in the next 
section ofthis rcpon.) 

I 
I 
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16 OCCU~ATIONAL ' FRA.l!_D' '2:_ 

4. 	 Is the economic interest direcdy or indirectly involved in the governmental 
decision? 

5. 	 Will the govcmmental decision have a marerial financial effect on the public 
official's economic intcrcstli? 

6. 	 Is it reasonably foreseeable that the economic interest will be materially 
afftttcd? 

7. 	 Is the potential effect ofthe governmental decision on the public official's 
economic interests distinguishable from. its effect on the general public? 

8. 	 Despite a disqualifying conft.ict ofinterest, is the public official's participation 
legally required? 

The WAYS governing board members, c:han:cr school officials and dwgnated employees have 
6Jed Form 700. Only one: Form 700, by a former board member, dc:clared any financial interest. 
All the other forms examined showed that these individuals did not declare any financial interest 
in the schools' affiWs or disclosed any con.Bice ofincercst chai: would result in personal financial 
gain. Consultants chat mc:ct the conditions previously identified have not filed Fotm 700 to date. 

The charter petition for WAYS contains a conflict of.intc:rcst policy that has been approved by the 
county board of education as a condition ofWAYS' petition approval. Board minutes and audio 
recordings, verbal andwritten complaints by former board members and direct observations 
by LACOE staffreveal instanees whc:rc the founder/former executive: director continued to be 
prcsc:nt and seated at the board table during discussiow regarding facillty l~chold agxeements( y 	 for her personal properties. Evidence in the boani minutes indicate that at least two occurrences 
ttanspired when sbew.lS no longer employed by WAYS. Tue termination ofher employment was 
a condition ofthe petition approved by LA.COE. 

On September 16, 2011, subsequent to her departure from W&~. the founder/former executive 
director w:is present at the board meeting. She refused to be l,lll&eated from the boa.rd table 
during discussions concerningthe relocation ofWAYS to a property not owned by the founder/ 
former executive director. Individuals at this meeting who supported continQ.c:d use ofher fucill­
ties hr WAYS schools caused such a disruption that the board meeting was disbanded. 

During the September 22, 2011 board meeting one week later, the founder/former c:xc:cutive 
director was observed by LA.COE staff seated at the board table having private conversati,ons with 
one boani member. 

The most recent independent audit report noted that fu:ility leasehold agreements for 2013-14 
were not approved by the governing board seven months .into the new fiscal year, and that the 
sale ofa school vc:hiclc used by the director ofoperations was not approved by the goveming 
board. Instead, the vehicle, a Lexus, was sold by the founder/funner executive di.a:ctor's son in 
December 2013 without board approval Shortly after the independent auditors' report, the 
governing board approved the facility leasehold agreements for 2013-J4 and the sale of the 
director ofoperations' Lexus. 

'This repqrt will demonstrate that facility leasehold agreements, leasehold facility improvemcnr. 
payments made to the private dance studio owned by the founder/funner executive director's 
daughter and vlce principal, as well as substa.ntlal purchases from a related vendor were not 

.I 
\ disclosed in accordance with laws and regulations set forth by the FPPC. 

,J 
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The founder/former executive director and other fum.ily members were present and cxertjsed 

significant influence during board mee~ that provided a direct personal financial benefit. 


Government Code 1090 - Flnanclal Interest of Publlc Offlclals, 
Officers and Employees 
Simply stated, the intentofGovernment Code 1090 is to prohibit a public official, officer or 
employee from engaging in a contract in which he or she has a financial interest in both a govern­
mental and personal capacity. 

Section 1090 has broad implications, applies to $Cbool districts and can also apply to charter 
schools ifIncluded iD the charter petition or the memorandum of~derstanding. Section 1090 
provides as follows: 

Members ofthe Legislature, state, councy, district, judicial district, and city officers or 

employees shall not be financially interested in any oontract made by them in their official 

capacity. or by any body or board ofwhich they arc members. Nor shall state, county, 

district, judicial district, and city officers or employees be purchasers at any sale or vendors at 

any purchase made by them in their official capaclty. · 


As used in this article, "district" means any agency ofthe state formed pursuant to general 

I.aw or special act, for the local performance ofgovernmental or proprietary functions within 

limited boundaries. 


1heWAYS charter petition states the governing board has adopted il3 own conflict ofinccrcst 
policyand will abide by the c.onflict ofinterest Government c.ode 1090. 

1his rcpon will establish dl2C a business rdationship exists between the founder/former executive 
director and the WAYS schools as evidenced by contra.cts, lcase agreements and other related 
business as vendors. There is conclusive documentation to suppon that the founder/former 
executive director and her family members as well as close business associates have significant 
persooal involvemeot and financial interest, violating the coo.fiict ofinterest statutes• 

./ 

WAYSAPPEAL-000473

Los ANGEW Coo.m 0FACE OF EouCAllOH - WAYS ACAD™Y 

000072 




18 

' \ 
<I 

\ .. ,/' 

FISCAL Cl!ISIS & MANAGEMENT ASSISTANCE TEAM 

000073 


WAYSAPPEAL-000474



19 
~- - _, 

~j~~)FICANT INF.LUENCE 

c:·~ 	 Related-Party Transactions and Significant 
Influence 
OCI Development CorporaHon - Bulldlng Leasehold 
Agreeme~ts 
The current WAYS petltlon is subject to specific conditions including adherence with conflict 
ofinterest laws and regulations. WAYS charter school appealed to LACBOE in the spring of 
2011 following a denial by LA.USO Board ofEducation to renew its petition after five years of 
operation. 

The denial by LAUSD included concerns that WAYS failed to comply with the tcans ofthe 
charter by allowing the charter school to enter "into a self-dealing transaction" with the founder/ 
former executive director and her privately owned facilities that were Leased ro two ofche three 
schools. Specifically, W&S could not provide: "evidence:: that the governing board considered 
other sites or conduaed an independent assessment oflease rates prior to entering into the agreer 
ment with the Executive Difector," 

In an attempt to address the conflict ofinterest with the facility lease agreements for the 
properties occupied by the schools, the founder/former executive director placed the properties 
in a revocable trust named OCI Develop.me.nt Corporation in 2010-11. ft was subsequently 
determined and ~ncurred by the WAYS legal counsel that transfi:rring the property to a holding 
company through a revocable trust did not ultimately transfer property ownership under 

,. ) California law and therefore did not resolve the conllict ofinterest concern. 

The WAYS governing board approved the 2012-13 fu.cility lcischoldagreements August 3, 2012. 
These agreements were signed by the former governing board president and current C'l(ecu.tive 
director as the "tenant,D and by Dora Obicnu, CEO for OCI Development Corporation. 

Ac.cording to a report on the WAYS charter petition and appeal to LACBOE dated May 10, 
2011 by the LACOE Chatter School ReviewTeam, it was revealed thatWAYS' gove0ung board 
failed to disclose thatLAUSD had awarded facilities under a Proposition 39 request for fucilitles . 
on April 1, 2011. Subsequent to the approval for facilities by LA.USO that could have alleviated 
conflict ofinterest concerns, WAYS did not respond to LA.USO to indicate accepcanc.e ofthe 
~L . 	 . 

As previously stated in this report, boardmeetings surrounding the relocation were·met with 
strong opposition by the founder/former executive director and others during open board meet­
ings ultimately exercising significant influence over the decision not to accept the LAUSD offer. 
WAYS continues to lease the facilities owned by the founder/former executive director through. 
OCI Development Corporation. 

WAYS paid $1,070,921 to the founder/former executive direcror and her holding company. OCI 
Devdopment Corporation, for leasehold agreements located at706 E. Manchester Avenue, Los 
Angeles, CA and 8778 S. Central Avenue, Los Angeles, CA from the 2007-08 through 2012-13 
fiscal years as shown in the following table. 

·. / 
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20 RELATED - PARTY TRA 

OCIDevelopment Corporation andFounder/Fonner Executive Dinmw 
FtU:i/Jty Lusebo/JPaymna,2007-2008 through 2012-13 

AsalYeu h)ite AnnuaJTOQI 

1007..08 Founder $110.-400 

2008·09 Founder 169,+40 

2009-10 Foumler 179,560 

2009-10 Founder· "Advanced Rent" 30,000 

2010-11 Oune •Janvary) Founder 9l,2<4S 

2010·1 I (February·June) OCI 74,840 

2011-12 OCI 226,450 

2012-13 OCI 216,986 

GnndToal . . $1,100,921 

'Ihe facility leueboldagrttmeru: for 2013-14 was approved by the goveming board in Januaiy 2014. Lea.e pzymcots are 
e&dmared ro be $223,878 for diecunent &seal JQCand are not included In the able above. 

Other general ledger entries trom the WAYS financial records show additional rent payments that 
are mtcd in the general ledger with no supporting documentadon totaling $115,550: 

l..onlneTurner 2007--08-2012-13 $89,lSO 

Wlldom Pre-School 2007-08 2.900 

Founder: RecNcin& S!udents 2007-08 2.000 

Founder. ERAlECollsu113ng 2007-08 500 

Founder: "Good F~thOffer" 2008--09 10,000 

l
;. ~ 

""-"School Rent 2099.09 10,800 
I 


Grand Total $115,550 


There are three school sites under the WAYS name located in Los Angeles on Manchester Ave, 
S. Central and Central. Two are owned by the founder/former·executive director and one leased 
with the Salvation Anny. In addition, the school on Manchester Avt:nue pays $2,400 per year 
for additional parking spaces. No contracts or lease agreements c:rist for LoraineTurner, Wisdom· 
Pre-School or Pre-School Rent. Tue payment of$10,000 made to the founder/former executive 
director for "Good Faith Offer" is unsubstantiated. Other payments for recruiting students and 
E-Ratc consultancy fees paid co the founder/former executive di.rector are questionable. 

WAYS' balance sheet datedJune 30, 2013 shows l~ehold improvements totaling $341,710 plus 
$35.483 in federal E-Rate funding for leasehold improvements to the properties owned by the 
founder/funner executive director. 

Srmmutty ofPaymenti ·FacilityLe11Ubo/J, Rent, mulOther Paymenu, 
2007-08 tlmnlgh 2012-13 

Fxlllty LauePaym1111S $1,070,921 


Adv111adllent 30,000 


Rent and Od!er Umubsumlatld Payments $115.SSO 


Leuehold lmpro'IWTlenu 3'41,710 


leasehold lmprovements-E·~ 35,483 


Total $1,593,664 


J 
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Founder/Former Executive Director - Settlement Agreement 
As a condition ofapproVal for WAYS' chatter school petition to LACOE inJune 2011, the 
founder/former executive director was to terminate her employment with WAYS and be removed 
from any association with the school. 

Approximatdyseven months later in a letter dated January 20, 2012, the founder/former exec­
utive director assetted claims tot;lling $700,000 fur money owed including interest accnied and 
damages butsaid she would be "content with a settlemen~of$350,000 that will help me in the 
new project (Middle School) that I am currently working to establish." 

In a separate letter dated Miy 21, 2012 three months later, the founder/former executive director 
revisedher claim for $480,312.90 for unused vacation, sick and personal n~ity lea'Ve for the 
entire time ofher employment with WAYS commencingJuly1, 2008 through June 30, 2011, 
claimingshe took "ze.ro" days off work during this period oftime. The accompanying sc:hc:dule 
ofliabilities showed a calculation that included 150 days ofvacation plus 50 days of "accrued 
time off due for five years" totaling $97,391.30. No time records or other' documentation were 
supplied to substantiate this claim other than a single typed page identified as Attachment E by 
the founder/former ex:ecutive director. 

lhe founder/former executive director claims that she loaned the charter.school money from 
personal savings, mortgaged her personal residence and loaned funds from her private preschool, 
Wisdom Pre-School. 

( \) 
l 

A review ofche QuickBooks records and audited financial statements show a short-term loan on 
December 18, 2007 from Los Angeles Unified School District and a line ofcredit &om Wells 
Fargo Bank, both ofwhich were fully repaid, but no mention ofany other loans. 

On October 26, 2012, the Merle Wtll.iamson Foundation, doing business as Wisdom Academy 
ofYoung Scientists, entered into a settlement agreement with the founder/funner executive 
director. 1his agreement W3S signed by the current c:x:ccutive director and formci board president 
in the amount of$228,665.38. The breakdown ofthe .final payment is as follows: 

. j 

l 

Slwerancepay - oneyear. 

ContracWal feaveand vacation days accrued atd!etlrne ofseparnlon. l.m threeyears.­

laseofa 20().f Toyota Land Cruiser. 

Total 

$112.960.60 

$58.-434.78 

57,9-40.00 

$228,665.38 

The employment contract for July 1, 2008 thfough June 30, 2011 states that the founder/ 
former executive director shall be permitted to be paid upon termination. However, the contract 
provides that '\vritten documentati~n ofthe Executive Director's earned and accrued vacation 
days" shall be maintained through a third-party vendor providing business services to the schools . 
.According to the business services provider, no vacation or time records were ever provided to 
its office to support the founder/former executive director's claim for accrued vacation and other 
leave categories. The settlement agreement does not provide any documentation to support this 
claim; therefore, FCMAT cannot substantiate that the $58,434.78 paid for 90 days of vacation 
leave and 30 days ofunused time offwas substantiated with independent records by the business 
services provider in accordance with the empJoyment contract. 

Los AtiGa~CoutmOffice OF EoucAno~ • WAYS ACADEMY 

000076 



WAYSAPPEAL-000478

22 
--;.:-·'\~~·1¥ 

RELATED·PA~TY TR}lf!!,~. · 

/ ' / \ 
J 

The contracc from July 1, 2005 through June 30, 2008 aswell as the most current contract states 
that the executive director shall be provided an automobile vehicle and operating expenses for her 
use in conducting official business and reasonable personal use during the period ofthe conttact. 
Attached to the settlement agreement is a closed end motor veb.icie 60-month lease agreement 
identifying the founder/former executive director as the lessee fur a' new 2004 Toyota Land 
Cruiser dated December 20, 2004. The gross capitallied cost on the lease agreement is $57,940, 
which included. extra add-ons: 

• Maintenance agreement for $1,800 

• Credit lifeinsurance premium for $995 

The employment contract states that a vehicle shall be provided to her, not that she c.ould enter 
into a vehicle lease fut a luxury vehicle paid by the school and be reimbursed for the lease and 
atra items prior to her contract. It is unclear if the school had available and/or provided a 
di1fcrcnc vehicle during the contract period. 

Professional Llabillty for Founder/Former Executive Director 
Documents from a lawsuit settled against the Merle Williamson Fowuiation (MWF) for 
wrongful termination ofa former teacher at WAYS against the school show that the founder/ 
former executive director traveled to Omtsha. Nigeria and directed one ofthe school's reachers 
to go with her to marry her sister's husband (brother-in-law) for purposes ofmaking the broth­
er-in-law a United States citizen. Although the teacher married the brother-in-law, she ultimately 
refused to complete the Department ofHomeland Security form 1-130, Petition fur Allen 
Relative, and brought suit again.st MWF. On December 4, 2012, a jury found in favor ofthe 
teacher plaintiffand subsequent judgment was awarded of$566,803. ' 

I. 
I 
l 

The conttaet dated July l, 2008 through June 30, 2011 clearly states that the executive director 
shall be hdd harmless and be indemnified "from any and all demands, claims, suits, an<\ legal 
proceedings brought against the Executive Di.rector in her official capacity as agent and employee 
of the'MWF, pravided the incident arose while the Exe¢utiye Directorwas acting within rhe 
sco.,pe ofcmplczymcut." (emphasis added) Clearly chis action by the "Executive Director11 was 
not within the scope ofemployment, was conducted during winter break in Nigeria, and yet the 
settlement was paid byWAYS charter school 

lhe Certificate ofMarriage document fi:om Federal Republic ofNigeria shows the founder/ 
former executive director's signature as witness to the maniagc between the ceacher and Joseph 
Njor Bnwezor (the foundcr/fucmer e:xecutivc director's brother-in-law) on January 4, 2010. 
Ac:oording to staff at LACOE who conducted interviews, these interviews with form.er teachers · 
and board members indicate many trips to Nigeria to visit a personal ccsidcnce 1n that country by 
the founder/former executive director, ycl: she asserts thatshe took "t.cro" days off during the last 
~~ . 

OSE Business Services - Owner, Obiesie Enwezor 
lhe analysis oflarge increases in purchases ofbooks and supplies during the 2011-12 and 
2012-13 fiscal years was attributed to one vendor, OSE Business ~ccs (OSE). OSE is owned 
by Obiesie Enwaor, who is related to other WAYS vendors: Godfrey Okonkwo, Emcka Enwezor, 
and DeDe Dance Studio and bears the same last name as the founder/former executive director's 
brother-in-law, Jo5eph Njor Enwczor. 
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Godfrey Okonkwo is the husband ofthe founder/fonner executive director ofWAYS and father 
ofthe owner ofDeDe Dance Studio andvice principal ofWAYS and director of o~tions. 
(These WAYS relationships are further described in detail larcr in this report.) 

FCMAT compiled all OSE vendor invoices to review and analp,e expenditure transactions and 
spending patterns. Purchases totaling $158,871 for 20 invoices lacked any supporting documen­
tation for the receipt ofmaterials, supplies and snack food items. 

WAYS Back Office Service Provider Warned of Books and 
Supplies Expenditures Exceeding Budget 
During FCMAT's interview ofthe WAYS baclrnffice business services provider on Monday, 
November 25; 2013, ·me back.office provider stated to the team that the WAYS governing board 
and management had been advised during a board presentation and in the budget ruunu;ives that 
the boo.ks and supplies expenditures " ... are expected to be aver budget at the end ofthe year by 
about $70,000." 

The back office provider presented for the team two samples ofWAYS board and management 
reports for the periods ended January 31, 2013 and again onJune 30, 2013 titled uSnap Shot 
Summary ofFinancial Condition ofthe School." These reports showed that the actual expen­
ditures for books and supplies cx:ceeded current budgeted amounts. Evc;n though the WAYS 
back office provider warned ofexcessive ex:pendit:utes, the management of WAYS continued to 
purchase from OSE. 

WAYS Paid $158,871 to OSE Business Services Over Two Years 
The books and supplles category consists oftextbooks, books other than textbooks, instructional 
materials, custodial supplies, automobile ex:penses, fuel, office supplies, other supplies, classroom 
furniture and equipment, computers, and other non-capitalized equipment. 

During the fiscal years 2011-12 and 2012-13, W.A.YS pa.id $~7.533 and $101,338 respectively 
to OSE, roraUng $158,871 for the two-year period. Ofthe c.ombi.bed 2011-2012 and 2012·13 
payments to OSE, 98%was accounted for inWAYS' books.and supplies expenditures category. 

A tot.al of20 invoices were issued by OSE and paid byWAYS. All invoices, were approved. by the 
direGtor ofoperations - the founder/former executive dircctofs son, along with the current execu­
tive director/furmer board president. Ten ofthe payments to OSE were issued by cashier's checks 
and nine ~f the payments by check. During the interview conducted with both the executiVe 
director and director ofoperations; the director ofoperations stated that cashier's checks were 
used because WAYS " ... bounced a clieck and OSE only wanted to be paid by cashier's check." 

FCMAT requested coplcs ofthe OSE cashier's checks and regular checks, both front and back, 
frail!- the director ofope.rations and copied the executive director in an email dated Friday, 
December 13, 2013. One month later, on January 13, 2014, the team received nine ofthe 
10 requested cashier's cb.ecks. The missing cashier's checkwas received on January 21, 2014. 
Repeated requests to management for the regular check copies were ne\'er received and no ex:Pla­
na.tion was provided. 

Of the nine copies ofthe cashie~'s checks provided to the team, it is not entirely clear that the 
copies came directly from the bank. The endorsement for OSE Business Services on the reverse 
side ofthe cashier's.checks is by signature. No account number or other identifying information 
is provided on the back ofthese cashier's checks. The OSE cashier's check thac was provided on 
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' 	 \ Janwry 21, 2014 showed that the check was printed through an online account at https:ljoibser­
' i) viccs.wdlsfar~.com/OIB/Printlmag~Jsp. 

Because WAYS executive management fulled to provide OSE's regular checks front and back 
. copies as requested by the team, and because OSE cashier's checks did not contain_ account infor­
mation identifying the account where funds were deposited, the team is unable to authenticate 
the OSE payments. 

OSE Business Sf)trvices Irregular Invoices 
During the 2011-12 and 2012-13 fucaJ f.CUS, WAYS n:ceivecl from OSE 20 invoices thacwere 
authori2.ed for payment byboth the director ofoperations and executive di.rector and present the 
fullowing irregularities: 

1. 	 Invoicesfail to provide a contact phone number. 

2. 	 Invoices lack proper authorization to purchase and/or accept OSE merchan­ I 
dise that would authenticate the supplies shipped by OSE to WAYS. 	 I 

3. 	 Invoices arc not accompanied bypackingslips identifying the shipping I 
contents and quantities. · 

4. 	 Invoices fail to identify any "ship to" or delivery address. I 
5. 	 Invoices fail to present a shipping cost line item, or indicate ifthere was a 

I I 
charge for shipping. 

6. 	 Invoices do notappear professional and consistent and appear to be produced 
on a spreadsheet. 

7. 	 Invoices fail to present consistent per-unit pricing calculating quantities 
ofitems purchased and erte.nding the quantity multiplic<i by the per-unit 
pricing to the total amount for each inventory line item purchased. 

8. 	 Management couldnot provide an OSE product catalogue for review. 

9. 	 The OSE invoices full co present consistent and clear descriptions ofthe 
supplies identified. 

10. The OSE address of6709 LaTijcra Blvd., Suite 27 4; Los Angeles, California 
90045 is a postal service location and is not a warehouse or physical store­
front. 

11. The address is identical to ihat ofInnovative WAYS Academy, which is owned 
and operated by the WMS vice principal, the founder/former executive 
director's daughter. 

The team interviewed the WAYS back office provider on Monday November 25, 2013. During 
the interview, the back office provider claimed there were repeated requests to WAYS manage• 
ment to provide OSE's approved. purchase o.rders and packing slips in accordance with the back 
office provider's procedures manual. WAYS management fulled to comply with these requests to 
follow procedures, and fulled to provide the requested documentation . . 

,I 

1 


I 

FISCAL CRISIS & MANAGEMEHt ASSLSTANCEff.IM 

000079 

WAYSAPPEAL-000480

http:authori2.ed
https:ljoibser


-'!'·.-_•· · ' . 

~;~;...;1 ,~JCAN.T .INFLUENCE 25 

/\...._ 
4, • 

OSE Business Services Address at 6709 La Tljera Blvd., Suite 274,J) 
Los Angeles, California 90045 - Related Parties 
The audit fiddwork visit on NovCmhcr 13-15, 2013 revealed large quantities of supplies 
purcbast:;dfrom OSK During the team's joint interview with the executive director and director 
ofoperations, the team was told that none ofthe WAYS vendors were related. The team made 
further inquiries i;egarding any relationship between WAYS management team or family 
membeB and OSE. Tue director ofoperations said that OSE Bus~ess Services was a legitimate 
business with many customeB and that no relationship existed between these two entitles. 

During the .6.ddwork. the reamvisited the OSE.address printed on their invoices at 6709 La 
Tijera Blvd., Suite 27 4, Los Angeles, California 90045. This same address is identified as the 
mailing address ofInnovative WAY~Acai:lemy. 

The CEO ofInnovative WAYS Academy is: 

• 	 The fuunder ofDeDc Dance Studio and vice principal ofWAYs, 

• 	 Tue daughter ofthe founder/former executive dii:ector ofWAYS, 

• 	 1he sister ofWAYS' .director ofoperations, and 

• 	 The CEO of DcDe Dance Studio that operates bu&incss at the WAYS school site. 

The team interviewed the WAYS vice principal, Innovative WAYS Academy founder and CEO, 
and owner ofDcDe Dance Studio on Friday, November 15, 2013 and discussed the 6709 La 
Tijera Blvd., Suite 274, Los Angeles, California 90045 address. In her statement to the team, she 
provided the fullowing information for busincss operations associated with that address: 

1. 	 The 6709 LaTijcraBlvd., Suite 274, Los Angeles, California 90045 address 
was the address used for Innovative WAYS Academy. 

2. 	 Stated that she "does not know much about the business side ofInnovative 
WAYS" and said that her mother (founder ofWAYS) operated Innovative 
WAYS Academy and is the most knowle.dge al>out its business operations. 

3. 	She docs not check the mail at the 6709 La Tijera Blvd., Suite 274, Los 
Angdes, California 90045. address. Instead, her mother, the founder/fonner 
executive director, is the only person who checks the mail and 'has the only 
key to the mailbox at that location. 

On December 11, 2013, FCMAT made an inquiry to the director.ofoperations and copied 
the executive director to verify that 6709 I.aTijera BJvd., Suite 274, Los Angeles, CA 90045 
is the same address as Innovative WAYS Academy and OSE Business Services, and that the 
founder/foriner executive director is the only person that checks the mail and has a key. WAYS 
management did not provide requestetl supporting documentation ocher-than to provide invoices 
from OSE, Jn an attempt to corroborate the $158,871 in materials-and supplies purchased from 
OSE and concems that OSE represented an undisclosed rdated-party, rhe team requested the 
following information co verify a legitimate business address and a warehouse facility with the 
ability to service nu.mero~ ClJStomers based o~ the statement from the director ofoperations: 

• 	 OSE business information documents IRS W9, . 
/ • IRS Form 1099 issued by WAYS to OSE, 
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• 	 OSE's actual physical address and business phone number, and 

• 	 Notified the OSE business owner, Obiesie Enwcior, that Fc;MAT would like to review 
his supplier purchases to support the products OSE sold co WAYS. 

OnJanuary 10, 2014, one month after the FCMAT's request for information, the director of 
operations provided the phone number and email address for OSE but fulled to provide the 
actual physical address. The d.irettor ofoperations could not verify the WAYS vice principal's 

. statements regarding access to the 6709 LaTtjera Blvd., Suite 274, los Angeles, CA 90045 
ad.dress, and suggested that the team speak with the fowidcr/fo.cmer c:xccutive director regarding 
the relatiomhip between OSE and WAYS. Hestated during ~e interview, "I am not aware ofany 
related party business relationships ... I have no expectations for the framework ofOSE Business 
Services and infraso:ucture." 

FCMAT attempted to contact the owner ofOSE, Obiesie Enwezor, through a certified retum 
receipt Jetter dated December 23, 2013 at the address on the invoices (6709 LaTijera Blvd., 
Suite 274, Los Angeles, CA 90045). This letter was recumed onJanuary 24, 2014, marked by the 
US.Postal Service as Return to Sender, Unclaimed, and Unable ro Forward. 

WAYS Foiled to Issue an IRS Form 1099 to OSE 
FCMAT visltcd the back office provider to review records and conduct interviews. The team 
reviewed the CRS Federal FOrms 1099 and W-9 files arui was unable to locate either form 1n the 
back office provider files. Fomi I 099 is required for unincorporated vendors for payments in 
excess of$600 in a calendar year to report miscellaneous income to IRS. 

(t y 	 IRS Form W-9 is used ro certify that payments made to vendors meet the IRS guidelines. These 
guidelines arc intended to ensure that the taxpayer identification number to report Form 1099 
is concct and that the vendor is notsubject to backup withholding. Once complete, the W-9 
form is signed by the owner or designated pCBOD. According to the back office provider, several 
requests made by staffto WAYS management for OSE's W-9 were unsuccessful. 

Subsequent to FCMAT's rc:quest on November 29, 2013 for a W-9 from OSE, the director 
ofoperations sent a copy ofa W-9 prepared by OSE on December 9, 2013 to the back office 
provider, which was forwarded to the team. The documentwas dated November 11, 2011. 

On December 11, 2013, FCMAT requested the director ofoperations to provide a copy ofFonn 
1099 issued to OSE but did not receive a response. There is no evidence that Form 1099 was 
sent either to the OSE or tO the IRS. Shoi:dy after FCMAT's request on December 11, 2013 for 
these documents, the director ofoperations provided a email from OSE dated December 16, 
2013, which .stated, "I sr:ill have not received a 1099 from yolL., The team was not pro'Vided prior. 
requests or concer~ by OSB before December 16, 2013 regarding the issuance ofa Form 1099 
from the prior two calendar years. 

Obiesie Enwczor, owner ofOSE, refused to meet with FCMAT; therefore, the team cannot 
confum that OSE is a legitimate business that properly reported income and sales t.a:x:es totaling 
$158,871 from WAYS to the taxing authorities, or that merchandise was actually delivered by 
OSE and received by WAYS. 

WAYSAPPEAL-000482

000081 




ONIFICANT IN FLUENC E.._.... _. 27 

OSE Business Services Is Not a Resale Company or.Store 
According to OSE 
On January 10, 2014, the director ofopcrations sent FCMAT the OSE Fictitious Business Name 
St:i.cemcnt dated November 201 1 and OSE's W-9, Request foeTaxpayer Idcnti.6carlon Number 
and Certification, dared November 11, 2011. The OSE business address identified on both fonns 
is 6709 LaTijcra Blvd., Suite 274, Los Angeles, CA 90045, the same post office box service 
center address where the founder/former executive dlrector has possession ofthe only key; 

The first OSE transaction entered into QuickBooks is dated August 17, 2011 as OSE Invoice 
Number One; however, the teamwas.provided a copy of Invoice Number One chat is dated 
December 5, 2011, approximatdy four months later. 

The20 OSE invoices for the 2011-12 and 2012-13 fucal years have 289 inventory items ranging 6:om 
paper and officesupply products to fuod items, stamps, and small equipment Asummary of the OSE 
invoice items and price per item calculated by the ceain is prcsenrcc;lin AppendixA. WAYS managc.­
menr was unable to provide any supportingdocumentation that would attest to the a~ntidty ofthe 
OSE purchases approved by the director ofoperations and the aurentc:recu.tive dirc.ctor. 

Each invoice clw OSE issued to WAYS includes a total charge at the bottom ofeach invoice fur 
sales taX on the inventory items purchased. providing evidence thatWAYS is purchasing directly 
from OSE. According to OSE's email dated December 16, 2013, the owner states that OSE does 
not buy or i:esell 'as follows: 

"Also, bear in mind that OSE Business Services is not a resale company or store, OSE is a 
service provider. We do not buy or resale. We provide and coordinate purchasing and delivery( y 

I 
services to various agencies." 

The owners statement that OSE .is a service provider and is "not in the1esale business" is not 
supported by the presentation ofthe paid invoic:cs to his company. First, the invoices include 
charges fur California sales taxes. This would only occur ifthe business was rcsclling products. 
Second, none ofthe invoic;cs state that the amount due is for consulting, service orcoonl.i.nati.on 
fees as described. in the owner's statement to FCMAT. 

FCMAT sent three emails and four voiccmails duringJanuary 10-13, 2014 in an attempt to meet 
and clarify the OSE owner's assertion that the business was not a resale business, review records 
related to invoi<:cs sent to WAYS and ask general questions regarding suppliers that were urilhed. 
to provide merchandise. 

Mr. Enwcwr initially responded by saying, "I recognize the situation that you are f.i.cing, and I 
will do everything I can to bdp." However, on January 13, 2014, Mr. Eowezor sent the following 
statement d.ecUning to meet with the team: 

ur understand rhat you are auditing the school but are you attempting to audit my business 
also? Under what authorization? For what reason. l am unable to meet with you. Send me 
your questions and I will respond in the best interest ofmy company." 

Because Mr. Enwewr rescinded his decision to coopera.te with the cwdit and allow inspection of 

OSE's sales and customer suppo!1 documents, the following infurmation cannot be confumed: 


• Whether WAYS is OSE's only cwtomcr, 
I 

. 
I 
I • Where OSE obtained the merchandise allegedly sold to WAYS, 
I 
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• 	 California Stare Board ofEqualization report ofsales tax payments that would assist in 

confirming the purchase and sale ofmerchandise, 


• 	 Quarterly sales tax reports, 

• 	 Documentation supponing OSE's suppller relationships from which CSE provided 

supplies toWAYS. 


In addition,.the reun cannot audit and/or confirmifany ofthe alleged 288 OSE inventory items sold 
to WAYS representingpayments of$158,871 are fur actual books-andsupplies n:cei.vcd by the school 

OSE Business Services Product Inventory Sales to WAYS 
FCM.AT prepared an analysis ofth.e 20 OSE in~ices rep~entlng288 inventory items, focused on 
it.ems that exhibited highvolume, and compared those items witli otlier charter schools located in 
the metropolitan area ofLos~es ofsimilar s.it.e. Pricingwas comparedto vendors that spccializ.c 
inoffice;and cleaningsupplies as wdl as snack foods WAYS offered in the after school program. . 	. 

i 

Th.ere are 6,696 per-unit inventory items on the OSE invoices that include cases ofcopier paper, 
numerous miscellaDeous office supplies, various cleaning supplies and snack foods~ In total there 
are 288 uniqudy defined inventory products. 

One example ofthe volume ofsupplies WAYS purchase.d from OSE during the 20h-12 and 
2012-13 fiscal years is 971 boxes ofpaper totaling $41,408.24 and representing 26.1% of the 
total purchases. Each box ofpaper contains 10 reams ofpaper, and each ream ofpaper oontai.ns 
500 sheers rc:pr~c:nting a total of4,855,000 sheets ofpaper. Based on the size ofWAYS' schools 
and oompare.d with other charter schools in the Los Angdes area, this is an excessive amount of 
paper purchased from one vendor over a two-year period of time:. 

.Because this appeared excessive based on the average enrollment of 505 students over atwO-}'l!at 
period from2011-12 througb.2012-.13, the team compared copier paper purcha.sc:s with a sample 
group ofelementary charter schools. 

The team received information fi:nm the ~comparable d.emenwy c:bartcrschools listed in the 
table below. This analysis compares pu.rchascs ofcopier paperfrom all vendors in the selection group 
'with theWAYS purc:hasc:s &om OSE (even though pawwas also purchased from other VCJ?dors 
described later in this report) andbased on srudcnt enrollmentfur 2011-U through 2012-13. 

Ctue1 ofCopier Paper Purchasedper Student, 2011-12 through 2012-13 

School 

CharterSchool#I 

Charter Sdiool#2 

ChtrterScliool#3 . 

CharterSchool#4 

CharterSchool#5 

Charter School#6 

Charter School#7 

Averaged Totals -All Sample 
Schools 

WAYS 

Avenge No.ofCases Cases clCopier 
Enrollment Purchased Paper per Snidellt 

227 151 .0.67 

304 186 0.61 

l87 3J2 0.86 

416 332 0.80 

476 369 0..78 

601 551 0.92 
- 648 588 0.'11 

382 314 0.82 

sos 971 1.92 
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( \.'\ On a per student enrollment basis, WAYS averaged 1.92 cases·of copier paper purchased pei:
' I , . I . student over the two-year period, which is 2.34 times greater than the .82 average ofall sc:vcn 


similar elementary charter schools combined. 


The quantity of971 cases ofcopier paper allegedly sold co WAYS by OSE is c:ven more 
significant considering that during FCMAT's fieldwork visit on November 15, 2013, the team 
attempted to use the WAYS copy machine, which did not contain ally copypaper. When the 
team asked the direct-or ofoperations' permission to use the copy machine, the director stated, 
'"They use very little paper and it is tightly controlled." He returned with a ream ofcopy paper 
thatwas locked in his office. 

The volume ofpaper purchased and the director ~foperations' stacement that the school uses 
very little paper do not reconcile. FCMAT anticipated that since WAYS' use ofcopier paper was 
tightly controlled, the amount purchased would be significantlylower than that of the seven 
comparative demenwy charterschools sampled, but found the opposite. 

OSE Sales Tax·calculations 
The OS.E invoices each include a line item for sales taL OSE invoice number three, dared 
February 25, 2012 in the amount of$6,172.39, is comprised of9SE inventory sales toraling 
$5,625.76 and sales tax stated of$546.63. lhe OSE invoke states that the sales tax rate.is 
8.75%; however, 8.75% of$5,625.76 is $492.25 rather than $546.63, which is a cllifucncc ofan 
additional $54.38 that WAYS paid to OSE for sales cax. 

FCMAT reverse calculated what percentage the $546.63 in sales tax is compared ro the total 
supplies WAYS purchased from OSE and arrived at a rate of9.72%. In February 2012, the city of 
Los Angeles sales r.ax rate was 8.75%, not 9.72%. 

Because the OSE invoices present numerous irregularities including the extension ofper unit 
pricing to total charges and the inc:orrea calculation ofsales tax noted above, OSE docs not 
present itselfas a legitimate business. 

WAYS Purchases Office Supplles from Other Vendors in 
Addition to OSE, and OSE Inventory Pricing Is Higher than Other 
Compared Vendors 
During FCMAT's review ofsampled WAYS American Express credit card statements, it was 
found that several statements were .missing vendor receipts and other supponing documentation 
to support the pur<;hases charged to that account. Withoutproper receipts, the team was unable 
to verify individual vendor purchases on the credit card statements. 

The sampling showed several purchases for office supplies and other similar product.S from 
Staples, Office Max, and Smart & Final including copier paper, three-ring binders, and food 
snacks. It is apparent from these purchases that OSE was not the exclusive provider ofoffice 
supplies to WAYS. 

The following reprcscnr aamples ofpurchases from other vendors with similar OSE merchandise 
discovered by FCMAT during the in-depth review ofWAYS American Express credit card swe.­
mcnt receipts compared with OSE's pricing: 

) 
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Office Depot-Recelptdned Aprll 30, 2013 Item 67504I· Papar. Copy, AST 512.49 

Office Olplx-Recliptdated.April 30. 2013 Item 348037- Paper, Copy DO $41.99 

OSE Cueof Paper8X 11.5 Rll1ifll from $35.00 • $48.99 

OSE Oil COl"l'-20# l5 C/6-9 Ranging from $39.99. $411.99 

Scor9 brand 8.5 X II, 20#/500 shtets. aseof 10 
Office Depot - onllne n!Jlllll $43.99 

OSE Ohlmprenions enBright 20#e.s X11 CASE $4.5.00 

Staples-Ol'IUne Various 8.5 X It cua ofpaper, 92 Br"1t. 20# $26.99. $43.99 

The OSE invoice items are vague in description; therefore, an absolute comparison ofproducts 
purchased ls impossible. Withouc clarification from either OSE or WAYS management, FCMAT 
is unable co determine a reasonable explanation for the large varianc.c in pricing based on OSE's 
invoices and like kind vendors. 
FCMAT identi6ed several OSE invoia:s with similar !nvcntory items to those ofother vendors, 
such as the Smart & Fipal receipt dated 04110/13, inventorydescription, "Austin CrackerVrtn at 
$8.39, and "Rice Krisp Orig" at $8.99. When FCMAT calculated the price per unit ofthe OSE 
inventory items, the amounts that OSE charged WAYS were varied and much higher. In some 
cases, OSE charged WAYS more than double the price for the same inventory items that WAYS 
also purchased &om other vendors. Examples include: · 

1. 	 OSE invoices list "Austin Variety 45 ct," with pricing calculated by FCMAT 
from $7 per unit to $19.99 per unit depending on the month ofpurchase. 

2. 	 OSE invoices list "Rice Crispy," with pricing calculated by FcMAT from 
$11.99 to $19.99 per unit, depending on the month ofpurchase. 

3. 	 Staples store location at3701 W. Santa Rosalia Dr., Los Angeles, California, 
dared 06115/12, inventory desaiption ..1.5 In Better Bindc" at $9.49 per 
unit. WAYS purchased four units ofbinders. The OSE invoices vaguely 
described binders that FCMAT calculated the per unit pricing fur as folJows: 
3" binders at $30 per unit, 3.5" binders at $24 per unit, 5" binders ar $24 
per unit, Premium View Binders at $29.99 per unit, and Premium Binder ar 
$46.00 per uniL 

FCMAT searched pric.cs atStaples online at www.smples.com and found 3" Avery Heavy-Duty 
View Binders with One Touch EZD Rings, item number 318402, Model 79-793 priced at $9.99 
per uniL Because OSE invoice inventory descriptions an: not specific and are not identified with 
an item number, FCMAT cannot determine how these same items arc sold by OSE fur th.rec 
times the cost ofother vendors. 

FCMAT also examined the WAYS vice principal reimbursements, which included receipts from 
the Stapl~ store location at 3701 W. Santa RosaUa Dr., Los Angeles, California. One Staples 
receipt ckced 11/27/12 contained the inventory description uPENTEL LEAD REFIL" at $2.79 
per unit, and the reimbursement identified a quantity ofthree. OSE invoices have an inventory 
item called "Pencil" listed as $12 per pencil. 

OSE business sales documentation for prodlicts alkgedly sold to WAYS cannot be confirmed 
because the docwncntation is limited to a one-sheet invoice from OSE similar to a spreadsheet, 
with no additional documentation to support the delivery ofmaterials and supplies to WAYS. 
In addition, OSE has declined requests to meet and provide proofofits sales ofmerchandise to 
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WAYS. The irreguJariries described in this report attributable to allegedsupplies purcltased from 
OSE raise serious·concems about the OSE and WAYS business relationship and whether OSE 
actually sold any supplies to WAYS. 

The following siimmarizes the inconsistencies regardingWAYS purchases from OSE identified in 
this report: 

• 	 WAYS pwchased 2.34 timc:s more cases ofcopier paper per student from OSE than the 
seven comparable dementary schools sampled. Additional purchases ofcopier paper 
from other vendors further increases the average of2.34. 

• 	 OSE invoices and other authomation co purchase and accept OSE merchandise that 
. should be used to authenticate the supplies shipped by OSE to WAYS are missing 
packingslips that identify the shipping contents. . 

• 	 OSEinvoices fail to identify anyship to address or contact phone number. 

• 	 OSE invoices full to present a shipping· cost line item or indicate that shipping is waived 
and not charged. 

• 	 OSE invoices do not present a professional and consistent look. 

• 	 OSE invoices fail to present anyper unit pricing calcufating quantities ofitems 
purchased and extending the quantity multiplied by the per unit pricing to the total 
amount for each inv~tory line item purchased. 

• 	 OSE product catalogue was not available for review. 
I 	 \ • · OSE invoices appear to have been prepared from a spreadsheet program..I \j

\ 
• 	 OSE invoices fai1 .to present consistent and clear descriptions ofthe supplies identified in 

the invoices. 

• 	 OSE address of6709 La lijcraBlvd., Suite 2'?4, Los Angdes, California 90045 is 
not a warehouse or store 101.:ation. 'This same address is used for other WAYS vendors, 
including the .private middle school previously operated by the vice principal ofWAYS. 
1his is the same address where the only key belongs to the founder and former executive 
directOL 

• 	 OSE will not allow inspection ofits sales and customer documents that would verify if 
WAYS is the only customer an<l the location ofthe warehouse or suppliers. 

FCMAT was unable to oonfum that OSE has paid $12,926.35 in sales taxes coll~ from 
WAYS ro the California State Boaro ofEquali1.ation, or that OSE has a valid California sales tax 

identification number, because the sales tax number is not printed on OSE's invoices or located 
oncheck requestS that authorize payment to OSE by the director ofopera.dons. FCMAT is 
unable to audit and.confirm that WAYS issued a IRS Form 1099 totaling $158,Sil ovu the 
audit time period. 

WAYS Audited Financial Statement Reports and Qualified June 
30~ 2013 Audit Report 
FCMAT's findings are consistent with the: independent auditor's reports for WAYS for the fiscal 
years ending June30, 2012 and June 30, 2013. Both.FCMAT and independent auditors find 

\ / 
\ 	

thatWAYS has significant internal control conditions and has failed t6 ensure that adequate 
internal controls are in place. · 
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The: WAYS June 30, 2013 independent auditors report at Fmding 2013-6, "Credit Card 
Supporting Documcntationn states: 

"The school is using credit cards to purchase some item& and subsequently repaying the credit 
cards with a check. The credit card statements are being used as supporting documentation 
for the check written; however, the credit card statements do not include rcccipa fur all 
c:xpcnditures for which they arc used." 

"Expense items paid with credit cards arc not adi:quatdy St1pported by itemized rcCeipts and 
approval documentation. The Academy is exposed to risk ofmisappropriation ofassets." 

FCMAT ha,s documented in this report that the necessary supporting documentation authen­
ticating OSE Business Services payments W3S not available for the FCMAT audit. The team 
is unable to audit and confirm ifany ofthe alleged inventory supplit'-1 purchased from OSE 
totaling $158,871 actually received, because WAYS and OSE ha.vc failed to present the neCCMary 
supporting documentation. 

The WAYS independent auditor issued i~ report datedJanuary 15, 2014 on the WAYS financial 
statements for the year ended.June 20, 2013. An integral component ofthe audit is a report 
titled IndependentAuditor's Report on Internal Conttoh Over Reporting and on Compliance 
and Other Matters .Based on an Audit ofFinancial Statements Performed in AccordanceWith 
GovernmentAuditing Standards. 

This report describes various categories ofdeficiencies in internal controls that may exist. As 
reponed by the independent auditors, a d.e6dcncy in intcma.I control exists when a particular 
c.ontrol does not allow management oremployees in the normal course ofbusiness the ability 
to prevent, detect or correct misstatancnts in a rimdy manner. A material weakness presents a 
deficiency, or a combination ofdeficiencies, indicating a reasonable possibility that a ~crial 
misstatement ofthe financial statements e:x.ists that cannot be detected, corrected or prevented 
in a tlmdy manner. The auditors identified six findingnnd questioned costS to be ~ified 
as material weaknesses. A significant deficiency is a deficiency that is less severeyet represents 
enough merit to bring to the attention ofthose charged with governance. The auditors identified 
three fi.ndin~ that met this particular classification. 

Depending on che nwnber and severity ofthe audit findings, independent audit repons 
are either unquali6cd or qualified in accordance with auditing standards contained in the 
GovernmentAuditing Standards issued by the Comptroller of the United States. These standards 
requite that auditors obtain reasonable assurance about whether the financial statements are free 
&om material misstatement. 

When the independent auditors express an opinion regarding the .reasonableness ofthe financial 
statements, the report is issued as either an unqualified or a q~ audit. A qualified audit 
report is issued when the auditors believe that the ovexaU presentation ofthe financial statements 
docs not represent a fair prcsenration that si~cant accounting estimates made by management 
and the overall prcscnt.ation ofthe financial statements meet the auditing standards. 

The independent auditor's reportwas qualified bo::w.~ the ·audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our qualified audit opinion." Auditors ciced the 
following in the June 30, 2013 annual audit repon: 

) 
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~ 1. The WAYS IndependentAuditor's Report was Qualified because WAYS failed 

to maint.ain a d.cta.il ofcapital assets or depreciation. . 


2. 	 The WAYS Independent Auditor's Report on State Compliance was Qualified 
becauseWAYS fulled to complywith requirements ofthe class size reduction 
program and after sc:b.ool education and safety program. 

3. 	 WAYS did not meet the state requirement for audits to be c:ompleted and sent 
to the State Controller's Offi.c.e, Califurnia Department ofEducation, and Los 
Angeles County Office ofEducation by the deadline date ofDecember 15, 
.2013. 

4. 	 The WAYS operating facilities lease with OClDevelopment Corporation 
(OCI Development Corporation 1s the holder of the WAYS facilities property 
on behalfof the founder ofWAYS) was entered into in July 2013; however, as 
ofJanuary 15, 2014, the date ofthe audit repon, the lease agiccmcnt has not 
been approved by ch.e WAYS governing board. 

5. 	 The WAYS opera.ting facilities lease with the Salvation Army~ entered into 
inAugust2013; however, as ofJanuary 15, 2014, the date ofthe audit report, 
the lease agreement has not been approved by the WAYS governing board. 

6. 	 In December 2013, WAYS sold a vehicle (Lexus RX350) for $26,000; 
however, as ofJanuary 15, 2014, the date ofthe audit report, the payoff 
ofthe vehicle and sale ofthe vehicle bas not been approved l>y theWAYS 

' v governing board. 
I 

7. 	 The auditors had to amend their audit report because the management of 
WAYS provided the auditor with incorrect board member names as ofJune 
30, 2013, including the chairperson ofthe board. 

8. 	 The Independent Auditor's Report on lntemal Control Over Financial 
Reporting aod on Compliance and Ocher Mattets Based onan Audit of 
Financial Statements Performed inAccordance with GoVernment Auditing 
Standards cited six WAYS ~ciencies in intcmal c:ontrols and chrec signifi­
cant deficiencies in internal controls. The rcpon also identified tbrec instances 
ofnonoompliance orother matters that arc .required to be reported under 
Government Auditing Standards. 

9. 	 The independent Auditor's Report on Compliance for Each Major Program 
and on Internal Control Over Compliance Required by OMB Circular 
A-133 cited one deficiency in internal c:ontrol over compliance to be a mate­
rial weakness in internal c:ontrol. 

WAYS Irregular Van Lease-Vendors Godfrey Okonkwo & . 
Emeka Enwezor 
During FCMAT's review ofthe WAYS disbursement payments to various WAYS vendors, two 

I I vendors were identified a& each rcc:civing $4,800 for leasing a van to the charter school. The two 
f 
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J 
individuals are the husband ofthe founder ofWAYS, Godfrey Okonkwo, and a vendor identified 
in·the books and accounting records ofWAYS as Emeka Enwezor. 

Godfrey Okonkwo was paid $2,400 with WAYS check number 8339, dated January 7, 2011 
and $2,400 with check number 8950, dated June 27, 2011, rotating $4,800 during theWAYS 
2010-11 fucal year. 

Emdca Enwcmrwas paid $2,400 with WAYS check number 951.3, dared December 9, 2011 
and $2,400 with check nwnber 9625, dated December9, 2011, also totaling $4,800 during the 
WAYS 2011­12 fiscal year. , 

The WAYS leasing ofa van rota.ling payments over two 6scal years of$9,600 paid to Godfrey 
Okonkwo.and Emeka Enwezor presents numerous irregularities. 

Fust, during FCMAT's fieldwork at the WAYS back office bwincss provider, the pa.yment 
documentation for the van payments to Emcka Enwezor was reviewed. Documenta.rion for the 
van lease payments authorized by the WMS director ofoperations show that the van lease agree­
ment and additiona.l ha.ck-up documentation for lease was missing even though the back officc 
provider had requested these documents on previous occasions. At the time of the PCMAT fidd­
workin November 2013, the WAYS back office service provider still had not received from the 
WAYS any van lease supporting documentation dating back to c.b.e first pa.ymcnt from'Decembcr 
9, 2011 approx.ima.tdy two yea.rs later. 

According to the WAYS dllcctor of operations, th~ owner of the lease is Emek.a. Enwczo~. The 
ream requested the director, in an email dated November 29, 2013, co supply information to 
support the van lease agreement and board approval Inan email dated January 10, 2014, the 
WAYS director ofoperations r~Ucd to FCMAT stating: 

"I was able to locate the Van Lease Agreement from 2011-12. However I was unable to locate 
a signed copy ofthe agreement. During this year WAYS experienced signi.6cant rum-over 
in the Board of Directors and administtarlon. Many officia.I school documents were kept by 
those ind.ividual.s who arc no longer associated with WAYS, and have ya,to be Ieturned after 
several requests to d~ so. I swpcct that the signed van lease ancl Board docwnentation, ifany, 
may be within those lost documents." 

The WAYS bade office provider had been requesting van lease suppoctlng documentation from 
various managemenr personnel ofWAYS since at least December 2011. Approximately two years 
lacer, the executive tea.m ofWAYS failed to provide signed copies ofthe van leasC.. 

The fiduciary duty ofthe executive levd ma.nagc:mcnt ofWAYS, which includes the executive 
dircccor and the director ofopera.dons is the safeguarding ofassets and proper administration of 
the financial affiUrs ofWAYS. 

It is the fiduciary respoosibility of the WAYS executive management tea.m to ensure contracts 
receive proper authorization by the governing board prior co entering into agreements and to 
safeguard the school's assets. WAYS' executive management team failed in their fiduciary duty 
to obtain concracts, failed to have a11thoriud signatures prior to entering into contra.as, failed 
to obta.in governing board approval for conttaets, and failed to ensure that documents arc s~ 

I 
i .guarded. 

I I 
... .I 
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1. 	 lhc van lease agreement provided by WAYS presents irregularities. 

a. 	 The van lease agreement is not signed or dated by either WAYS executive 
management or Emcka Enwcwr, 

b. 	 The unsigned van lease: agrcmienc Sf.ates, "Lessee may not sublease the 
vehicle under this contract without Emcka F.nwezor prior consent." (sic) 

Godfrey Okonkwo, father ofthe director ofoperations and husband of 
the founder/former executive director ofWAYS, was paid $4,800 for the 
use ofEmeka.Enwezor's van. This violated the sublease provision in the 
contract. 

c. 	 The unsigned van lease is undated; therefore, language docs not present 
any date that the lease is entered into; therefore, the team cannot dcrcr­
mine when the unsigned van lease was created. 

2. 	 TheWAYS documentation of the payments fur the unsigned van lease is 

irregular. 


a. 	 The Emdca Enwezor invoice approved by the director of operations 
failed to identify an address for the payee. The van invoice is titled ·vAN 
LEASE/RENTAL" and states at the bottom ofthe invoice, "Make all 
chcclcs payable to Emeka Enwcwr." 

b. 	 The WAYS check request the team examined approving payment ofthe 
unsigned van lease omits the invoi~ number and address ofthe payee. 

WAYS Related Parties-WAYS Founder/Former Executive 
Director, Godfrey Okonkwo, WAYS' Director of Operations, WAYS 
Vice Prlnclp~I, Emeka Enwezor & Obiesie Enwezor 
The Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) 
850-10-50 contains the disclosure requirements for related party rdationsh.ips and transactions as 
follows: 

• 	 "Afiiliatcs" ofthe entity. 

• 	 Entitles for which investments in their equity securitieswould be required, absent.the 
dection ofthe fair value option under the Fair Value Option Subsection ofSection 
825-10-15, to be accounted for by the equity method by the investing enrit)'. 

• 	 Trusts for the benefit ofemployees, such as pension and profit-sharing trUStS that are 
managed by or under the trusteeship ofmanagement. 

• 	 Principal owncrs of the entity and membc.rs oftheir immediate families. 

• 	 Management ofthe entity and members oftheir immediate families. 

• 	 Other parties with which the entity may deal ifone party controls.or can significantly 
influence the management or operating policies ofthe other to a,n extent that one ofthe 
uansactingparties might be prevented from fully pursuing its own separate interests. 

las AHGelES Coulll'I 0ff'ICI! OF EouCA!ION ·WAYS ACAoa.rt 
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') • Other parties that can significantly inftuence the management or operating policies of 

the transacting parries or that have an ownership interest in one ofthe transacting parties 
and can &ignificamly influence rhe other to an exrent rhat one or more ofthe transacting 
parties might be prevented &om fully pwsuing its own separate interests. The FASB ASC 
glossary also defines the terms: affiliate, oontrol, immediate family, management. and 
principal owners. 

The executive: management ofnonprofit organizations sue}\ as WAYS have the responsibility to 
document in detail and fully disclok to the auditors, governing board, county oversight agencies, 
and the state for purposes ofconfilct of'interest and full disclosure reporting requirements any 
and all potential relat'Cd party transactions to comply with Generally Accepted Accounting 
Pri,nciples (GAAP). Failure to disclose relatCd party transactions may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the poreptial for civil 
and criminal prosecution. 

The &cts below demoD;Strate th.at several related party transactions exist between the founder/ 
former executive director, her family members, vendors and associates. 

The ream discussed the WAYS van. I~ payments with the WAYS director ofoperations while 
on si~ at the WAYS offic:cs located at 706 F.ast Manchester Avenue, Los Angeles, C.alifomiaon 
Thursday, November 14, 2013. Thc director ofoperations is the son ofGodfrey Okonkwo, and 
Godfrey Okonkwo is the vendor that received $4,800 representing van lease payments for a van 
owned by Emeka Enwe20r, who a1so was paid $4,800 for the lease of the van. 

During the 1hursday. November 14, 2013 discussion with the WAYS director ofopf!l!ltions, he 
stated that God&ey Okonkwo was paid for rhe van lease in rhe..6nit year ofthe lease fur the van 
from Emeka Enwczor, and the second year Emeka Enwezor was paid di.i:cctly fur the van lease. 
'The team Inquired whether Emeka Enwc:zor was related and was cold chac, "She is a friend ofthe 
f.unily and we rent her van ... but she gave the van to 'the school this year..., 

lbe association ofthe van lease payments establishes that Godfrey Okonkwo, father ofthe 
di.rector ofoperations and husband of the founder/.foaner executive director ofWAYS, received 
payments for the van owned by Emeka Enwezor. .Emeka Enwezor, a related party, shares several 
similar characteristics with Obiesie Enwczor, owner ofOSE Business Services, as follows: 

1. Obiesie Enwezor and Emcka Enwewr share the saine unusual last name of 
Enwezor. 

2. A Social Sccurlcy number is comprised of three segments: XXX-XX:-XXXX. 
The first segment represents the fuse chree digits known as the area. number, 
the middle segmcnc rep~enting two digits ls the group number and the 
last four digits is known ~ chc serial number. Obiesie Enwezor andEmeka 
Enwcior share the same area numbers and group numbers. The serial 
numbers, which are 12 digits apart, indicates that the two Social Secwity 
numbers were issued at approximately the same time. 

3. Obiesie Enwezor; Emeka Enwezor, the founder/funner executive director; 
Godfrey Okonkwo, the director ofoperations and the vice principal, share 
common addresses located at: 4326 Enoro Dt., Los Angeles, CA and 117 

I 
J .. 
) 

W l 121h Street, LosAngeles, CA. Both properties are owned by Godfrey 
Okonkwo and che fowider/former executive director . 
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Ba:sed on the team's analysis ofpossible relatives, transactions authoriz.ed by the director of j 

operations do not represent an arm's-length traruaction. An arm's--lengtb transaction would be 

evidenced bysigned agreements, board approvals, complere and detailed ttansaction documenta­

tion, and comparative c.o~tracts. 


1. 	 The director ofoperations is the individual authorizing the check requests and 

financial transactions for WAYS and the son ofche founder/former executive 

director and son ofGod.ftq Okonkwo, who was paid $4,800 by WAYS for a 

van rented from Emeka Enweror. 


2. 	 Emeka Enwczar is a friend ofthe Okonkwo family according to the dlreCtor. 

ofoperations. Based on the team's research, Emelca Enwezor is related·to the 

Okonkwo funily an4 Obiesie Enwezor, owner ofOSE Business Services. 


a. 	 Emcka Enwezor was paid $4,800 byWAYS fur the van leased to WAYS. 
WAYS failed to obtuin. a signed contract and board authorization to lease 
the van. 

b. 	 Emeka Enwezor shares addresses owned by GodfreyOlronkwo and the 

founder ofWAYS. 'Ibis same address ls linked to the WAYS director of 

operations and the WAYS vice principal {brother and sister.) 


c. 	 Emeka Enwewr also shares the same address as Obiesie Enwezor•. 

3. 	 OSE Business Services owner Obiesie Enwezor received $158,871 from 

WAYS. 


a. 	 Oblesie Enwczor shares two addresses owned by Godfrey Olronkwo and/ 

or the founder/former executive director, who are related as funi1y and/ 

or address ro Obiesie Enwewr, the founder/funner executive director, 

Godfrey Okonkwo, the ditector ofoperations, and the WAYS vice prin­

cipal. 

b. 	·Obiesie Enwczor has refused to meet with FCMAT to assist the team In 
substantiating the ·$158,871 in alleged supplies sold to WAYS by OSE 
and the existence ofOSE as a legifunate business with rustoDlClS other 
than WAYS. 

c. 	 WAYS fuilcd to issue 1099s to OSE and is missingsignificant corroboratmg 

financial infocmation that FCMATconsiders n~ to substantiate the 

office and food supplyitems approved by the director ofoperations fur 

payment to OSE. 


d. 	 OSE Business Services owner Obiesie Enwewr shares the identical 

business address location at 6709 La Tijera Blvd, Suite 274, Los Angeles, 

Califurnia 90045 as the WAYS vice prlncipal's own private middle school 

known as Innovutive WAYS Academy. 


e. 	 According to the WAYS vice principal, the founder/former executive 
director and mother of both the director ofoperations and vice principal 

,I is the individual who checks the mail and has the key to the OSE and · 

Los ANGaB COUNTY 0 FtlCE Of EDUCATION -WAYS ACAD™~ 

WAYSAPPEAL-000493

I 

000092 

http:authoriz.ed


WAYSAPPEAL-000494

38 
- -·~·.· .: =~ 

RELATE D, PARTY TR.~.~l},Q 

Innovative WAYS Academy address at 6709 La Tijcra Blvd, Suite 274, 
Los Angeles, California 90045. 

4, The director ofoperations andWAYS vice principal arc brother and sister and 
are children ofthe founder/funner executive director and Godfrey Okonkwo. 

5. LA.COE engaged the services ofa private investigator following written and 
verbal complaints rhat the vice principal ofWAYS was working ar Innovative 
WAYS Academy, her private middle school ofwhich she was the executive 
director. J?irecc surveillance and video on l6 separate occasions between 
March 5, 2013 andApril 22, 2913 ~caled that the WAYS vice principal 
spent 29.5 hoW'S at her private middle school while employed full time at 
WAYS. 

6. The WAYS vice principal is the owner ofInnovative WAYS Academy private 
middle school, and a non-profit corporation known as DcDc Dance Studio. 

a. DeDe Dance Studio was paid a total of$73,800 byWAYS between April 
2009 and April 2013. 

b. The address ofDeDe Dance Studio ls reponod i.n the DcDe Dance 
Srudio 2010 and 2011 nonprofit tax returns as 706 East Manchester 
Avenue, Los Angeles, CA, wh.icb is the same address as theWAYS 
primary school site and administrative offices location. 

( \ 
'\'l 

c. The dixcctor ofoperations and brother ofthe WAYS vice principal and 
owner ofDeDc Dance Studio authori7.od the checks from WAYS,totaling 
$73,800 that were paid to DeDe Dance Srud.io. 

d. During the team interview ofthe WAYS vice principal on November 
15, 2013, she stated that DcDe Dance Studio was paid from the ASES 
program funds for dance study during the after school p~ and that 
10 volunteers arc present for the dance activities. She further stated that 
there wa5 also a manager present; however, the team did not observe 
nudents present in that facility during the fiddwork days. FCMAT also 
observed postings in the DeDe dance studio indicating that DcDc Dance 
scudio has a check payment policy for payments and nonsufficient funds 
checks at the studio located at the WAYS property address. 

e. DeDe Dance Studio is operated atand identi6cs the business location as 
theWAYS school site. The team was unable to detcrntlne that any offiet­
ting rent fur the facility was paid by DcDe Dance Studio to WAYS. 

f. The DeDe Dance Studio nonprofit tax returns for 2010 and 2011 do not 
identify any rent paid expense activity, including rent for occupying the 
same facility as the WAYS school site or for facilities use as DcDe Dance 
Studio services where dance instruction allegedly occurred at the WAYS · 
school site. 

I 
; 
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WAYS Irregular Purchase and Sal«;! of Le~us 
During FCMAT's meetings and fid dwork in November 2013 at the WAYS back office provider, 
the team discUMCd WAYS Lexus payments of$891.94 per month identified in the WAYS 
accounting records. 'The WAYS back office service provider stated they had been requesting 
backup documentation for the Lexus transaction from the direcror ofoperations hut never have 
received any. 

1h.c back office providerwas unable to determine ifthe Lexus payments were for a leased vehicle 
) or purchase that should be capitalized and depreciated. 

' 	_,; 
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In an email dared Friday. November 29, 2013, FCMAT requested information about the Lexus 
from the director ofoperations: 

• 	 The original board approval documentation and minu~ authorizing the purchase of the 
Lenis, 

• 	 OriginaJ Lexus purchase/lease documents, 

• 	 The board approval documentation and minutes authorizing the sale of the Lexus, 

• 	 Tue analysis thatwould have provided the WAYS board establishing the financial 
profitability; viability, or reaso~g fur the purchase and subsequent sale of the Lexus, 

• 	 Copies ofany Lexus payoffdocumen~tion, 

• 	 Copies ofanyLexus proposed sale documentation. 

lhc director ofoperatlon.s .replied to the FCMAT November 29, 2013 request for Lexus infor­
mation in an email dared Friday, January 10, 2014; however, the information provided -was 
incomplete. Based on the information received from the director ofoperations, FCMAT has 
detcrm.lned that the 2011 Lc:xus RX350 was purchased. for $41,163.45 on August 19, 2012, 
to be used by the director ofoperations. The payments of$891.94 per month started October 
3, 2012 for 47 mon~s, at 1.90% annual percentage rate. The WAYS board approval for the 
purchase of the Lexus datedJuly 31, 2012 states, "Be it Resolve.d, that the Board ofDirea:ors of 
this corporation ... authomc the Executive Director or designec co enter into a lease or purchase 
agreement for a vehicle for school use behalfofsaid corporation." The current aecutive director 
ofWAYS is.rued a letter dated August 6, 2012 authorizing the d.irector ofoperations to u.••• lease 
OI purchase a vehicle for school USC , • • n 

The l,aus purchase analysis provided to the team by the director ofoperations is tided Capital 
Expense Analysis. 

• 	 The Capital Expense Analplll idcntifia two separate datcS, July 2012 and August 2013, 
and is not attached to the WAYS board minutes or agenda as a document reviewed by 
theWAYS board. 

• 	 The Capital Expense Analysis &ils to include any vehicle cost and/or terms ofthe 
Lexus and fu.ils to identify that the vehicle is a Lexus only identifying the item as asuv 
or Sedan (Vehicle)." Without any cost or terms ofthe Lexus purchase or specifically 
identifying the vehicle as a Lexus, theWAYS board may not have had sufficient 
information to make an informed deqsion regarding the purchase of the Lexus. 

• 	 The Capital Expense Analysis fails to identify ifthe vehicle will be capitalit.ed as an asset 
or is a vehicle lease. 

• 	 The Capital Expense Analysis stat.es, "Merle Williamson Foundation (MWF) may 
provide the Administrative Personnd an automobile vcbiclc and ope.rating expenses for 
the use ofconducting MWF businw and.reasonable personal use." 

The WAYS July 31, 2012 minutes omit the authorization to use the Lexus for 
pmonal use and omit langu.agc in the minutes that MWF orWAYS bas agreed to 
pay for the vehicle and operarlng expenses. 

\ 
) 
) 
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J) Since the WAYS Board July 31, 2012 minutes and the Capital Expense Analysis 
wording differ, FCMAT cannot confirm that the Capital Expense Analysis was ever 
presented to the WAYS board. 

The WAYS cxccutivc team failed to provide any information about the Lexus purchase to the 
WAYS back office provider so the back office service provider could properly account for the 
Laus as a purchase, which would have resulted in capitalizing the Ltxus in accordance with 
GAAP. The CWICDt executive director ofWAYS and the director ofoperations f.riled to obtain 
WAYS governing board approval prior to selling the Lexw. 

The sale of the Lexus as identified in the Capital Expense Analysis presents significant irregulari­
ties: 

a. Tue vehicle identity is not disclosed as a Lexus. 

b. Failure tO disclose any Blue Book and/or &ir marketvalues ofthe Lexus. 

c. Failure ro disclose the beginning and ending Lexus odometer reading. 

d. Failure to disclose if the Lexus had been in any accidents, ifthe maintenance 
was up to dare, and what condition the Lexus was currently in such as c:xa:l­
lent, good, f.tir, or poor condition, all ofwhich arc factors in avoiding any 
potential post sales liabilities. 

i. Based on the documents provided by WAYS, the team determined that 
the WAYS management team fuiled to disclose the Lexus Blue Book 
values as potentially excellent, $l8,872; very good, $28,072; good, 
$27,172 and fair, $24,872. 

ii. The director ofoperations failed to provide any documentation 
explaining how the sales value ofthe Lexus was determined to be sold at 
$26,000 rather than at values ofgood, very good, orexcellent. 

e. Failure to disclose the estimated gains or loss on the sale ofthe Lexus. 

£ Failure co present an amorti7.ation schedule showing the principal payments 
and remaining payoffon the Law as ofthe estimated date ofthe sale. 

g. Failure to disclose ifthe sale of the Lexus would be confined to California or 
sold out ofstate. 

Because the governing board was not provided any specific information as described above, 
FCMAT cannot determine how the govttning board would be able to determine that the sale of 
rhe Lexus was a proper transaction f<?r approval. 

Tue WAYS board approval authorized the "vehicle fo1 school use" but did not identify the type 
ofvehicle or that the vehicle was for the explicit use ofthe director ofoperations. ·FCMAT had 
observed the director ofoperations using the Lexus as his own personal vehicle. The team's audit 
ofWAYS' Ametican Express aed.it card statcment3 reveal thar vehicle fud ceceipts failed to list 
to which vehicle the fud receipts were attrlbucablc; therefore, the team cannot determine ifthe 
fuel receipts were for WAYS vehicles or ifWAYS was subsidizing personal fuel costs ofWAYS 

' 
I 

employees and management. 
\ 
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The team has detx:rmined that the sale ofthe Lexwi resulted in a ($4, 187) loss to WAYS. 
The purchase price ofthe Lexus was $41,163 on August 19, 2012 and the Bill ofSale dated 
Dca:mber 17, 2013 states that theLexus was sold fur $26,000 to an individual in Canada. 
The Lexuswas owned byWAYS for approximately 16months between August 19, 2012 and 
December 17, 2013. Depreciation ofthe vchidc is calculated over :five years or 60 months at · 
$686 per mo~, and accumulated depreciation over 16 months is calculated as $10,976. 

The approximate net loss_of$4,187 on the sale ofthe Lexus is calculated as: 

.• 	 Purchase Price $41,163 

• 	 Less Accumulated Depreciation ($10,976) 

• 	 Book Value $30, 187 

• 	 Less Selling Price of$26,000 

• 	 Net Loss on Sale ofLcxw ($4, 187) 

The sale ofthe Lexus also resulted in a net loss ofcash of$4,345 because the amount ofprincipal 
paid down as calculated by FCMAT based on an amortization of16 months, interest rate of 
1.9% is $10,818. 1hcoriginal purchase price ofthe Lexus of$41,163 less the pri;ncipal paid on 
the Lexus loan of$10,818 leaves an approximate payoff balance of$30,345. The payoff to Toyota 
Motor Corporation of$30,345 less the selling price of$26,000 results in an estimated cash loss 
of$4,345. 	 · 

WAYS Failed to Obtain Governing Board Approved for Purchase 
of Computers and Issued an Irregular Payment 
During FC~T's meetings and fieldwork in November 2Q13 at the WAYS hack office provider, 
the team discussed two payment:B to WAYS vendor Avatar Technology fur a $3 7 ,986.51 purchase 
ofcomputers dated January 23, 2012 and a $358.75 purchase dated February 10, 2012, totaling 
$38,345.26. Tue back office provider stated that the Avatar invoices received from the director of 
operations did not include governing board approval documents for this transaction. 

The team examined the WG/S check request authorized by the director ofoperations and the 
vendor invoice documentation for the $37,986.51 paid tci Avatar, and found several irregularities: 

• 	 The January 23, 2012 Avatar invoice stated that the purchase was for 85 "Legerro 13.3" 
items at $410 per item, with a total invoice price including sales tax. of$37,540.63. 

• 	 The amount authorized by the director ofoperations ro be paid to the computer vendor 
in the WAYS check request was $37,986.51. 

• 	 The difference between the computer vendor invoice of$37,540.63 and the amount 
WAYS paid to the computer vendor of$37,986.51 i6 $445.88. 

• 	 The check request authoril.ed for payment by the director ofoperations identifies an · 
. additional amount of$445.8~. which the team believes to be one additional computer. 

In an email dated Friday, November 29, 2013, the team requested doaunentation from the 
director ofoperations ofdie governing board authorization, board agenda identifying the item 
for action on the agenda.or any other documentation to support the purchase of the computers. 
His reply on Friday, January 10, 2014 states that: 
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"I was unable to I01.C1.te any Buanl dm:umem:a.tion regarding the pwchase of the Avatar 
Computers. However, I can attesr chat the Board was fully aware ofthe purchase before 
itwas ocecuted and after they were purchased. I've attached che newsletter showing our 
students wing the computers." 

Based oci the information the team rec.eived. from the director ofoperations, the team has deter­
mined that there ate several irregulirities concerning the pu'rcbase of computen; authorized by 
the director ofoperations: · 

1. 	1he WAYS board was not properly notified by the director of operations' 
decision to purchase computers totaling $38,345.26. 

2. 	 There are no requests for quotes or fur proposals. 

3. 	 There is no documentation ofcomputers specifications. 

4. 	 Tue authorization fur payment to Aw.tar by the director ofoperations in 
excess of the invoiced amount totaling $445.88 cannot be located. 

5. 	 1hc transaction lacks gOV'eming board approval and lacks supporting docu­
mentation for payment. 

6. 	 The team cannot confirm ifthe computers presented by the director ofopera­
tions in a newsletter a.re in fu.a the computers purchased from Avatar. 

WAYS Automobile Fuel Purchase lrregularlHes 
The team examined WAYS fud purchases, which consist of receipts for fuel from Costco Gas, 
Chevron, Shell Oil, Union 76, Exxon Mobil, and Valero gas stations. Over a two-year period 
trom July 1, 2011 through June 30, 2013, according to the WAYS accounting records, the total 
paid for fuel and mileage reimbursements was approximately $18,261. 

1he team calculated that over the two-year period, the amount spent on mileage reimbursement 
and other non-fuel apcnses was app1ox.imately $2,305. Removing the mileage reimbursement 
and other non-fuel expenses ,of$2,305 from the total fuel cost of$18,261 left a remaining net 
fuel cost of$15,956. The team calculated that $15,956 in fuel purchases during WAYS fiscal 
years 2011-12 ancl 2012-13 at an estimated $3.79 per gallon represents 3,989 gallons ($15,956 
I $3.79 per gallon= 4,210 gallons) offuel used or approximately 175 gallons offuel per month 
(4,210 gallons/ 24 months = 175 gallons per month). 

The $3.79 per gallon price was calculated by the t.carn based on fuel cost data from www. 
gasbuddy;com for the Los Angeles, California area. The price offuel in Los Angeles atJuly 2011 
was $:t79/gallon, June 2012 at $3.60/gallon, andJune 2013 at $3.97/gallon. The average price 
per gallon between July 2011 and June 2013 was $3.79 per gallon (($3.79 + $3.60 + $3.97) / 3 = 
$3.79 per gallon). 

The non-board approved and unsigned Emcka Enwezor van lease identifies the van as a 1995 
Ford model E--350 van. The team researched the fud economy ofa 1995 Ford model E~350 van 
atwww.motomend.com and found that the vans fuel economy is 13 miles per gallon in the city, 
and 16 miles per gallon on the highway. Using the fuel economyofthevan of 13 miles per gallon 

l 	 ) and 175 gallons offuel per month represents that the WAYS vehicles traveled 2,275 mlles per 
\ month for school business purposes. Students attending WAYS' three charter school sites reside 
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44 RELATED-PARTY TRA:~· 

in the local neighborhoods and all three school sites are within ~ mile or two·ofeach other. The 
roileage of2,275 per month is excessive based on the location ofthe scudents and school sites. 

The team was unable to determine ifthe fuel that WAYs management charged to theWAYS 
American Express credit cards was for official WAYS school business. Based on the examined fud 
receipts, the.tcain was unable; to determine ifany ofthe WAYS ~purchases and fud usage of 
an average 175 gallons per month were for personal vehicles or for personal trips because WAYS' 
accounting fur fuel purchases fails to identify in chc fud receipts which vehicle and business 
purpose each receipt repres<:nts. 

Failure by the management team ofWAYS to document fuel purchases represents accounting · 
irregularities, because the fud pure.bases the t.eam examined as ICported by the executive manage­
ment team and paid with the American Express credit card cannot be reconciled to any specl.6c 
vehicle·ofWAYS. 

WAYS Charter SchoOI Summary of Related and Irregular 
Transactions · 

The table bdow is a comp~onofpayments made through WAYS to the founder/former executive 

director, f.unily members ofthe fuunder and close as.sociates. Many ofthese paymerus were autho­

rized by the director ofoperations and the current executive director (furmer board prc:sideni) 


Accounting 
WAYS Charter School Summuy of Records 
Related and lrTegular TransactloM ·Time Period Type Amovnti 
Founderlformer~DlrectDr , 2007-08 lhrough 2012·13 ' Fadllty·wsehold Agreements Sl.100,921( y 
Founderlfonner Executive Dlreeror, Loralne Tuma; !tentan(Other Unsubsuntlal 
Wisdom ~chool, Prascnool Rant 2007-08 through 2012·13 Charges 115,550 

·Founffrlformtr &ecutlve ~ 2007-08 through 2012·13 l..emhol!l lmpnwements . 341,710 

Founder/Former Executive DlrectDr 2007·08 through 2012·13 Leuehold lmpnwements - E·J\ate 35,483 

Prokssional L!a!>ility Wrongful 
Founderlfonner Executive Dnctor 2004-05 Termlnatiocl·Lawsuit 566,803 

Founder/Fonner Executive Director 2012-13 Settlement-EmploymentContract 228,665 

· Director ofOperidons 2()12-13 Anur-&cessf'aymentAuthorized +16 

OSE BusinessServices 12/2112011 • 06/2712013 Alleged Supplies 158,871 

CleCle DanceSwdlo 412312009 • '411.2/2013 AlJeted Alter School Dance 73,800 

God"11y Okonkwo 117/2011 • 6/17/2011 Alleged Van Laue +.eco 
EmekaEnwezor 121'1120111 Alleged Van Leue +.aoo· 
SaleofLexus 12/17n01l Sale of lmws 26,000 

Fuel Pun:hases 71112011 • 6130/2013 · i:ue1 15,956 

Total $2.673,805 

The above transactions represent significant inHuence that the WAY.S founder/fonnet executive 
director, fumily ofthe found.cc and. dose associates bad over financial dccii;ions that personally 

benefined them. Several ofthese transactions were authorized for payment by the director of 
operations, who is the son ofthe founder/furrner executive director, and the current executive 

I dircct()r (the focmer board president) and gave these individuals the ability to simultaneously 
/ 
\ control and benefit from these cransactions. The laclt ofdocwnentation to support transaCtions 
I 
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1 l$'Hl9':IFICANT INFLUENCE 45 

through board approval and records creates du: perception offraud, misappropdadon ofassers 
and possible crlmlnal activity. 

There is little evidence of responsible governance by the board and clearly a lackoffiscal acrount­
ability by the administration. The governing board has fulled and often been prevented from its 
ability ro maintain and exercise irs responsibilities, authority, and control 

Prevention and Detection 
As previouslymentioned, the internal control em.u.onmeot includes ethical values and integrity 
displayed by the governing board and management as well as the underlying tone set by the orga­
nization's silt: administrators. lhe tone ofthe organi7.ation set by manag-cment through itli words 
and actions demonstrates to others that dishonest or unethical behavior will not be tolerated. An 
atmosphere in which employees fu:l safe to communicate c.oncems is a fundamental component 
ofa strong and effective intemal control environment. 

The control environment is an essential element and provides the foundation for other incernal 
controls to be dfectivc in a.L;hiev:ing the goals and objectives co prevent and/or deter fraud or 
illegal acts. R.c:gular atemal audits are a strong deterrent to misma.nagcment and fraud, but 
chey cannot serve as the only method ofensuring accountability. It is imperative for the county 
office and WAYS governing board to review the findings and recommendations ofthis audit to 
implement the appropriate internal controls and hold the responsible parties accountable for 
their actions. · 

Internal controls clearly are among the most important a.spa:ts ofany fraµd prevention program. 
Managers axe in a position ofauthority and therefore have a higher standard ofcare to estabUsh 
the ethical tone and serve as examples to other employees. Employees with administrative respon­
sibility have a fiduciary duty to the otgan.ization in the course oftheir employment to ensure that 
those activities are conducted in compliance with all applicable board policies, laws, regulations, 
and s12nd.mh ofconduct. Management personnd are enmisr.ed to safeguard the charter's assets 
and ensure that intcroal controls function as intended. Relatives ofemployees should not be 
employed on a permanent or part time basis by the charter where the relative repons directly to 
theemployee or che employee exercises any direct in.Buencewith regard to the rclative's hiring, 
salary placement, promotions, evaluations or pay increases. 

While the governing board and all employees in the organization have some responsibility fur 
internal controls, the founder/former c:xerutive director and fumily members and close associates 
holding key administrative positfom had a fiduciary duty and rcspomibility to make certain that 
the assurances in the charter petition and the governing board fiscal policies and procedures were 
conducted rcsponsi~ly and ethically. 

Based on the evidence presented to FCMAT, there is sufficient documentation to clemonsuate 
that fraud, mismanagement and misappropriation ofthe chatter school funds and assets may 
have occurred. There exists a significant material weakness in the charter school's internal control 
environment, which increases the probability offraud and/or abuse. These findings should be 
ofgreat cone.em. to the WAYS governing board and the LACOE governing board and require 
immediate intervention to limit the risk offraud and/or misappropriation ofassets in the future. 

\ 

\ / 
I 
I 
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46 RELATED· PAR!'Y Tl!_~ 

In accordance with Education Code Section 42638(b)~ action by the rounty superintendent shall 
include the following: 

Ifthe c.ounty superintendent determines that there is evidence that fraud or misappropriation 
offunds has occurred, the county superintendent shall notify the governing boardofthe 
charter school, the State Controller, the SuperintendentofPublic lostruction and the local 
disaict attorney. 

Recommendation 
The county superintendentshouf.d: 

I. 	 Notify the governing boa.rd ofWAYS· charter schooJ. lACOE's govcrn1ng 
board, the State Controller, the Superintendent ofPublic Instruction, and the 
local district attorney that fraud, misappropriation ofassets or other illegal 
activities may have occurred.. 

I 
\, 	 I 

) 
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( 'J; Appendices 

Appendix A - Summary of OSE Invoice Items 


Appendix B- Study·Agreement 
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f 
\ J) 201' 

Quantity 

5 
0 
0 
0 
1 
0 
0 

$60.00 Bookl/Supplles 0 
$14.58 Books/Supplies 0 
$14.32 Booka/Suppllea 3 
$16.00 89oka/Suppllea 0 

$5.78 Boolal/Suppllea 0 
$24.99 Books/Supplies 0 
$9.~9 Books/Supplies 0 
$6.98 Bookl/Suppl!ea 0 

...·- $16._00 BoolcalSuppUes ·- 0 ,..~:r ~l!l!PI·· .. 0 
~.. $3:5\ I)".~ ' 0 
. . $311:89.'Boob/Silpjllei 0 

O 9 Boob/Su ies 0 
$11. 18 Booka/SlflJPlles 0 
$10.98 Bookl/Supplles 0 
$83.S3 Booka/SuppUes 0 
$52..49 Books/SuppHes 14 
$40.00 Boob/Supplies 0 
$87.80 Boob/Supplies 0 
$10.00 Boolcs/Suppliet 0 
$9.99 Bookl/Supplles 0 

$59.99 Boolcs/Supplles 6 
.. $5.00 BookB/Supplles 0 

( $25.99 Bookl/Supplles 36y $15.29 Bookl/Supplies 0 
$30.99 Boolca/Supplles 0 

$125.00 Books/Supplies 0 
$12.25 BookBISupplles 0 
$4.85 Books/Supplies 0 

S1 ,222.88 BookB/Supplles 1 
$34.99 Books/Supplies 0 
$90.99 Bookli/Supplle& 0 

S 1.19 Books/Supplies 80 
$1.00 Books/Supplies 0 
$0.88 Boob/Suppllea 0 

$59.98 Booka/Suppltea 0 
$14.99 Boob/Suppllea 0 
$19.99 Books/Supplies 0 
$32.00 BooQ/Suppliea 0 
$25.98 Books/Supplies 0 
$22.70 Books/Suppllea 24 

$120.00 BookSISuppllea 0 
$14.98 Boolts/Supplles 0 
$32.99 Books/Supplies 0 
$19.99 Boob/Suppllea 0 
$18.80 Books/Supplies 0 
$38.00 BooleslSupplles 0 

$1.00 Books/Supplies 0 
ss.98 Books/Supplies 0 
$5.98 Books/Suppltea 0 
$5.98 Boob/Suppl!ea 0 
$5.98 Booka/SuppUes 0 

$23.17 Bookl/Supplles 0 
$29.99 Booka/Suppltes 0 
$12.00 BookS/Supp1te1 0 
$5.75 Books/Supplles
I ) $99.97 Books/SUppllea 0 

0 


\. 
I $82.50 Books/Supplies 0 

I 

2012 
QullnUty 

0 
3 
2 
1 
0 
4 
4 
5 
0 
0 
4 
4 
3 
1 
0 
4 

&O 
47 
60 
1 
12 
3 
8 
0 
4 
0 
0 
0 
0 

10 
0 
1 
1 
2 
4 
2 
1 
1 
2 
0 
0 

180 
0 
4 
2 
2 
0 
24 
2 
0 
1 
1 
0 
8 

12 
0 
0 
0 
0 
6 
0 
2 
8 
1 
4 

201S 
Quanaty 

0 

0 

2 

0 

0 

4 

4 

0 

2 

0 

0 

0 

0 

0 

4 

4 


t26 

0 

0 

0 

0 

0 

0 

0 

0 

11 

10 

10 

0 
10 
0 
0 
1 
0 
0 
0 
0 
0 
0 
0 

18() 
0 
1 
12 
2 
0 
12 
0 
0 
2 
0 
0 
1 
8 
0 
4 

14 .. 

4 
6 
1 
2 
0 
0 
4 
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SUMMARY OF OSE INVOICli ITliMI AND PRIC& PliR rTliM CALCUL,ATION

Pitce Pir 'fype Hiiri 


$30.00 Books/Supplies ""''-~"'"'Y ti118t1SZ 

$110.0D Bookl/Suppries ltllYnOn 4pk 687147 

$30.DD Booka/Supplles '""Cll-228, bi 

$30.00 Books/Suppllea II*Cl>-228-ye 

$30.DD Books/Supplies ..~26-q 


$25.DD Booka/Supplles *1111 


$3.99 BookslSupplles JUMBO PENCU.S PK/1Z NO ERAS 

$3.20 Booka/Supplles JUMBO PB'lcll.S NO ERAS 


$153.98 Books/Supplies la•r, Mono, TN3 

$19.99 Book&/Suppllea Lealll Note Pld pk 

$29.99 Books/Supplies ucenseWold 

S40.0.0 Booka/Suppllea ""'GICTAl'c 

$40.99 Bookl/Suppllea ...... ,,.,.c 

$12.99 Booka/SIJpplles Mt""""' 

S 13.00 Booka/Supplles f111ma fo...,-plo: 


$11.99 Bookll/Supplles "'~ tt1ghllgnter p1e 


$8.00 Booka/SIJppUes 111~~~m~r111C 


$13.911 Books/Supplle& NUll'Oet-DMder 


- u. ··-~1'£\AOI,a.'5Xl-l1,..... - . 
,,,JJ·~. 8' . .. . -­ ..D~.- • ..;:;X1:1•""' ­l Ae.1111'8 . - ct~·.Wf,!'_~ ~. . 
$17.38 Boakl/Si.Wlles umcalmpr...io!ll .:n.i '-"""' f.....,pe ~X lZ l<nn IUU ct 

ffll·~·,~-

I_.. 
_ 

.$045.0Q.e.oillClllSllPP.hS ,,,,.;,,,~ ·o!!ZBll:lht.20ill>8.!illl"J C...·:·;~s.oo·eo~ .nnm:~ ;_gz•....,.·LIS'n;J;xl 1 c--~nz~•3 
St3.oo BOOitlfSUPPileS .mice Sdsaor I* 
$19.99 Book&/Sl4lfllles 'IGS"""" 
$25.26 Booka/Suppllas. 'enclflax(#ITopTlb.......-,./4 Monilo 1SOct 
$12.00 Bookl/Suppljes Pencll 
$18.79 Boob/SUpplles l'encDSh""'"""r 
$25.76 Booka/S141Pfles ru~11T ..,.._. 

$16.00 Booka/SuppDes .........tplo: 

$45.96 Books/Supplies ""~'11' 559Wl'ite 2S X 30 ,....,~""" E8ml Pod 
$16.99 Books/Supplies f'n!nUn SDecla~ Piper-Blue 
$18.99 Books/SuPllJ!es ''""""'"~Piper-Gold 
S~il.-99 Boo~ppffes ~"""""'O<VPaper·TM 

$29.99 Boi;lka/Supplla • . PREMIUM !/IF.W 8HJER 

$4~.<io Booksfl?uppliea . Prem!Wn Bhftt 
s16.98 aook.8/SuppHes RED llASBJNE JUMnu NEWSPRINT 
$10.68 Book.I/Supplies . RED BASEJNE JUMBO ra:wSPRINT-ORl 
$10.M Bookl/5upplles N04I' ~lnt: JLJr'flDUo 1'lc.•r~r11NT-un.L 

S10.58 Booka/Supplles ~\J llASELINf JUMDU ...w,...,.,NT•bK.> 


$20.00 Books/Supplies Scholatlc Wortboob K·S 

$23127 BookafSUppllea SiiKllllnBall Pa~k & Mesh Bag 


$3.39 Booka/Supplles SPUl "'" KIN" Pov,5 

$40.00 Booka/Supplies SPLS rO Cimo Black 

$25.00 Booka/Supplles STAPlEI! 

$16 .99 Booka/Supplles SlllpllrPkg 


S12.99 Book.8/Supplles ·~PEN~ 


$8.49 Booka/Suppllea SlllWORKSG'W CNSTR PAPER 9X1 
$3.99 Booka/SUpplles """'~ , ,4• ,....,.Id si.pi.s ~000 ct 

$10.58 Bookl/&ipplles - n~Rlmd Newmprint - - I 
$9.40 BOOka/Suslptles """ lleselne ....., Newsprint - Glwde 2 
$9.40 Books/Supplies l\c:a DCA111rW rwtaa IWW'liDflnt - Urm:» 3 

$39.99 Custodial Suppllea ,,_._UU< PAN•"""" 8'X4"X.8" 
$25.00 Cuatodlal Supplln ,n f<>ld Seateo­
$49.99 Cusiodlal SUppUes 12-"xl O" 6PKTAAY-EATIHG TRAYS 
$56.00 Cuatodlal Supplies l<O· lia ~Bag 

$23.00 Ci.ll10dlal Suppllea 12·16gC!mr8aa 
$64.99 Custodial Supplies 16"X1Z" 6PI< TRAY ·EATING TRAYS 
$25.00 Custodial Supplies 1611Bin111111 """ct · 
$36.00 Custodial supplies SSg lndllrtrill 8111 SOOct 
$26.99 Custodial Supplies 55g lndust1111 Bag SOOct 
$70.00 cu~lalSupplies ~og R""""""' Mlterlal Bag SOOct 
$64.99 Custodia! Supplies Antlllcllerto.l ltrd Soap cs 
$13.99 Custodial Supplies All PUIPOSEDRYWAl.L PAIUfANTI+lOLD 
$29.99 Custodial Supplies BAARll':sE 

20t1 
Quantity 

0 
0 
D 
0 
D 
0 

112 
0 
0 
0 
0 
D 
0 
D 
0 
0 
0 
0 

' IO - 0 
. . 0 

0 

' 0 

' - 0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Ml 
Ml 
16 
16 
0 
0 
12 
0 
0 
0 
0 
98 
0 
0 
0 
0 
0 
0 
0 
D 
0 
0 
0 
0 
0 
0 
0 
0 
0 

2012 

Quantity 


'5 

2 

5 

4 

1 
o-
D 
0 
0 
1 
0 
2 
4 
0 
4 
4 

,.. 4 
8 

0 
0 
0 
21 
2J 
6 

·1 
0 
2 
2 
1 
4 
0 
4 
4 
4 
1 
5 

0 

D 

0 

0 


100 

0 

0 

4 

2 

6 
6 
0 
0 
40 
18 
18 
4 
4 
10 
0 
18 
10 
8 
0 
24 
4 
2 
1 
4 

2013 
Quantity 

0 
D 
D 
D 
0 
2 
0 
56 
2 
1 
1 
0 
4 
4 
4 
4 
4 
8 

280 

92 

10 

4 

0 

0 

6 
1 
1 
2 
2 
0 
4 
4 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
2 
0 
0 
0 
8 
0 
0 
10 
0 
D 
0 
0 
0 
10 
8 
6 
0 
0 
12 
8 
0 
12 
0 
0 
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\ SUMMARV OFOSE INVOICE ITEMSAND PRICE PERITElllCAJ..CULATION

J) PilCi Pw ljpe 
$19.98 CUstodlaJ SUppfies 
$10.00 Cuslocllal SUppRea 
$31 .12 Cualodlal SUpple& 
s10.ee Cultodlal supples 
$46.89 Cuetodial SUpplles 
$19.99 Custodia! Supp~es 
$20.00 Cuatodlal SuppMes 
$24.99 Cuslodlal Supplies 
$12.00 custodial Supplies 
$40.00 Custodial SuppHas 
$4.oo eustodl•I suppnes 

$49.99 cuatodlal Supplies 
$10.00 Custodial Suppliea 
$16.99 Custodial Supplles 
$29.99 CUelodlal Suppllas 
$38.99 Cue1odlal Supplies 
$19.78 Custodial Supplies 
$19.99 Cllltodlal SuppOes 
$19.94 Custodial Supplles 
S19.99 Custodial Supplies 
$8.89 Custodial Supplies 

$40.00 Custodia! SUpplles 
$26.99 Custodial SUpplles 
$59.74 Cuetocllal SuppOes 
$19.90 CUstodla.1 SUpplles 
$59.74 CUslodilfSupplles 
$28.96 Custodia! SUpplles 
$17.98 Custodial Supplies 
$17.98 Custodial Supplles 
$19.94 Custodial Supplies 
$17.86 CL18todlal Supplle8 
$87.98 Custodial Supplies 
$29.99 Culllodlal Supplies 
$44.99 CustodlelSupplles 
s20.oo Custodia! Suppnes 
$19.78 Custodial Supplies 
$19.99 Custodial SuppUes 
S15.67 Custodial Suppliea 
$2.4.99 custodial supplies 
$9.99 Custodial Supplies 

$49.34 Custodial SuppDes 
$69.84 Custodial Supplies 
$10.00 Cuatodlal Supplies 
$33.50 Custodial Supples 
$30.70 Custodia! Suppl es 
$39.67 Custodial SuppDes 
$27.96 Custodial Supplies 
$25.00 Custodial Supptles 
$22.50 Custodial Suppl 88 
$9.35 Custocllal SUpples 

$49.99 Custodial SuppNes 
$26.67 CUetodlal SUpplleil 
$45.00 Custodial Supples 
$17.91 Custodial Supplies 
$95.00 Custodial Supplies 
$83.33 custodial Supplies 
$10.00 Custodial Supplles 
$20.00 Custodia! Supplies 
$26.73 Cusllldlal Supples 
$39.99 Custodial Supplies 
$5.69 Custodial Supplies 

$54.99 Custodial Supplies 
$36.00 Custodia! Supplies 
$93.96 Custodia! Supp!les' \

\ I 	 $95.99 Custodia! Supplies 
$39.99 Custodial Supplies 

Hiiri 
111aJU<inse Disinfectant 
IB•~~lnfectlnt 

111ARTWL 

lllAQ( PUJM;ER 18" Pl.ASOC 

PfU nw., MIR( tut 

smonw lZ" 

Broom-uant WeidTt 

Broom 

Broom 


ICAN LINER 56G IITK 
Clorox 1.SG 
lZ" )( 10" 6PKTray 

c~ux81oh3PK 

ILID<OX Blch 3PK 
LVKUA UL11ua. r.FRM 

"lOl'OX ffipe11 
uorox WIDet 

loraxWipu 


..uCAU.KGUN 

CcmBroom l D" 

Doomop Sold Bras 

Drywall Pacbge -100SP Fil 

Ousti'mlw/ ­
txrrw Soft8112000 

Elctra::ion;Bll2rn•• 

Eian Solt BR ZOO'I 

fmlc9t ,...,..R 


WE OCEA.'G'llSH 

FEBREmJHE TRPa. 

GE ULT SL 

~)( lA'IDIJIM hmd S1nltlur1111t• Plnrp'Tog, 67.6 aa. 

(GICI* Lita L11J10 100 

H/0~12PK 

Hand TCl'Mll Single >Old 
Hand TOW<ll '""""'Fold 

inaril Slshce -·- ..... 

!HIBi!)' 9 Pl;;~·,MIRC Folding Hax Set 


HVY~ 

KIMnax 
~~cfr;l)QW!VSJ>Al\JLA 

WTOll.EfS£ATHDC 
~:;lg UGO ~,n~ Satii N-j 

UtBulle 1111· 

l.yaol l*lnfectantSp,.y 4/1' o:r 
Lyool Dlsinlilcting Wipes, 4/80 ~l 
~FBRTOWET 

M..Z~ • •-"INA 
Mop HelL!I 

Mopflad 

""'" Hiid (-le) 
.......,.. 400 stngle Fold 
Notullll 400 Single """' 
1-=m400 Slnale Fold 
r1WlDCK 

PALM LilANTlllACT 
,-,.u.t LD.Al'l 1.,,.._1 

!PAPER lifAT COVER 

~lneSol lemon 
PlneSOl lemon 

PlneSol LEMP'· 

PLUN""' •a• Y 

...,,y...,..,s6PK 

l'oly Glows 6PK 

Schlll{lll Ace Keyed Slll 

Soilp HandAn......, 4PK16 

SOFT TOUCH 4000 
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Quantity QuuUty Quantity 


0 3 3 

0 12 12 

0 6 0 

1 0 0 

0 0 1 

0 0 7 

0 2 0 

0 1 1 

0 4 4 

0 10 0 

0 0 0 

0 10 0 

0 12 24 

0 0 4 

6 0 0 

0 0 12 

0 0 12 

0 8 6 

0 1 0 

0 0 3 

0 0 1 

0 1 0 

0 0 s 

0 4 12 

0 10 10 

0 0 4 

0 0 1 

0 3 0 

0 3 0 

0 1 0 

0 0 24 

0 0 1 

0 1 0 

0 12 0 

0 12 12 

0 0 48 

0 0 1 

1 0 0 
0 36 42 

0 1 0 
0 2 0 
0 0 3 

0 12 0 
0 0 1 

0 0 12 

0 8 0 
1 0 0 
0 12 12 

0 8 0 
0 0 4 

0 18 54 

0 54 0 
0 8 0 
0 2 0 
4 0 0 
0 6 0 
0 28 24 

0 12 2-4 

0 0 4 

0 3 0 
1 0 0 
0 12 16 

0 18 6 

0 0 1 

0 5 10 

0 40 20 
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APPENDICES ·.52 

SUMMARYOF OSE INVOICE ITEMA ANDPRICE PER ITEM CALCULATION 20t1 2012 201#)) Pnc-"r IYiii Riiii Quantity Quantity QUMtlty 
$39.115 Custodial Suppllea ISU'T TOUCH 4000 0 16 0 
$14.11 Custodial SjJpplles ,.,stlAt'ANT'1BACT 1 0 0 
$39.96 CU&todlal SUppllea l'ACKl.NG 0 1 0 
$25.00 Custodial SUpplles llllUll 0 0 12 
$25.00 Custodial Supplies Im.JO 0 6 6 
$30.00 Custodial SUpplles r•ue . 0 8 0 
$49.99 Custodial Supplies Issue Bath JJ 2PL 3.7S" 0 0 8 
S51.97 Custodial Suppllas TIS5lJf illllO 0 6 0 
$29.24 Custodial Supplies ,_ooo 0 8 0 
$25.00 Custodial Supplies .,_000 0 
$30.00 Custodia! SUppllaa 0ollet ,._Jimbo .,.,.,.,_,. 6 0 

22 
$39.99 Custodia! SUppliea IDWelll 0 0 8 
$16.67 Custodia) Suppllea IUWCL llOl..l. nn11c 1 0 0 
$36.88 Custodia! Suppllea l'HLD"""' 0 1 0 
$24.99 Custodial SUppllea rwy Uner 0 3 11 

$189.00 Custodial Suppllea •• flit ......, Ste Wht l'Ult - 5G 0 0 1 
$189,00 Custodial SUppllea v• txt Mraystc 11n Pliftt - SG 0 0 1 

$5.47 custodial Supplles """ l'n>tect: 3-1/4" WnM 0 0 1 
$29.99 Custodial Supplies W/P HIE CUNlll LCIC 0 1 0 

$4.00 Custodia! SUpplles WB»l1.SG 0 24 0 
$1.92 CUatodlal Supplies ClolVX """'der32 or 0 98 0 
$6.00 Custodial 8uppll118 P~eSol ZG 0 24 0 

$19.99 Custodial Suppllea "~""'""Hand Soop l<i 0 10 0 
$10.00 Cultodlal Supplies ~N11111aeHind """p 16 0 4 0 

$434.98 F& E ._t;e•R6300 At:. Router 802.11 At:. Ollll-lland 0 0 1 
$830.25 F&E Jrother 89100W Plfntlr"""' 0 0 1 
$368.00 F & E . lllotherTN3SO­ 0 1 1 
$81.9.99 F & E Sllnn>c :>:> Drilldng Fountain 0 0 1 
$725.87 F & E ,.,.. ~opCart · o 3 0 
$785.00 F&E illllll.£.SIDED MAGNEOC MARKBUAKU wtwQOO ~KAM>. (6' W X 4' HJ 0 0 1 
$849.00 F&E Fllflklln Indoor EnClD911a 8Ulllllll'I """"' W/ I WO DOOtl (5' x 3'H) 0 0 1 
$489.00 F&E "DL ..,.,net1r;""' er.. Boara (ti'W x4' HJ 0 0 1 
·ss0.19 F&E Micro Auto.,.,.. Gate Remote "'"'""' Ink Coirc11•m11u 0 0 10 

$4,703.91 F & E 6' X 8" Hf~ Ponable Partition-. Nina p..,_ (16 9"L) 0 0 1 
$8.85 F&E Q.Ulill;YT,_ 10X14 O· 0 48 

$125.24 F &E .,_,.., Cart B-... 0 0 3 
$599.99 F&E EpoonEX·Sl 0 1 1 
$482.37 F&E '"""'" Noto Book 0 2 0 
$981.25 F & E ,......... Laptop 0 1 0 

$1,299.Qe F & E PA So~-·~PJem- " ..._ ~~ 1 w1.....Mic. ......,. .. 0 1 0 
$(000.00 F &E IJllLPA;,fttl!ITI 0 2 0 

120.00 F &E ..........,mreue -· 0 3 0 
$800.00 F&E ...,.,. 11wmpPAsp....... 1s· 0 2 0 

$10.00 Food Supplies ,.........._CRACt<ER 0 11 0 
$7.00 Food SUpplies Aultln V"'°4' ..""' 0 10 0 

$12.99 Food Suppl!es A~Vlllllty 4Scl 40 254 290 
$16.99 Food Sopplles !Austin variety 4Sct 0 24 0 
$17.99,food·s11ppHes Au.tin V1rl9tv 4SCt 0 0 16 
$19.99 Food S,upplles AUOtlil VIiia\)' 45ct 0 24 24 
$12.50 Food Suppllea •••~•nZoo 20 0 0 
$12.99 Food Suppllea Auetlnloo 0 18 0 
$12.50 Food SUpplles LMeDlt 20 0 0 
$11.99 Food Supples ...._.. tt 0 8 0 
S10.00 Food Supplles ONNAMON IUA:>I BAR 0 16 0 
$10.00 Food SUpplles UA.uA Pl.FFS BAR 0 12 0 
$12.99 Food SUpplles DllneyCracker 0 5 5 
$17.99 Food SUppllas DnrNtDIClnt 0 0 1 
510.00 Food Supplie& GOLD FISH CRACKERS 0 11 0 
$7.99 Food Supplles 1noney Maid 25 0 0 
$7.99 Food Supplles Hnne)'Nltl:I 25- 0 0 
$8.99 Food Supplles HonoyMlld 0 90 72 

$13.99 Food Suppllea """"7 ..... 0 10 0 
$12.99. Food supplies HoMyMlid 0 18 80 
$12.98 Food Supplies Honey MIXI 0 0 36 
$12.97 Food SUpptles nonoyMaia 0 12 0 
$17.99 Food Supplies Honey Miid 0 0 16' ' 

" 

WAYSAPPEAL-000508

000107 


http:1,299.Qe
http:4,703.91
http:WB�l1.SG
http:l'ACKl.NG


53 APPENDICES 

JU1o91ARY OF OSE INVOICE ITEMS AND PRICE PER ITEM CALCULATION 2011 20t2 2013
nci Pii' 1YPi i&m Qlllntlty Quantity Qu~ 

$19.99 Food SUpplles Haney Mold 0 24 16 
$10.00 Food Supplles tM:::Nm~ ....,~,.-----------------t 0 11 0 
$16.99 Food SUppllel lilNa;;;tunt;;;,;,.;.;; nott;;;.;n~Ho;;;noy~------------' 0' v,._;;;:...'.;;;,: 0 14 
$25.99 Food SUpplles l;IP8~pe~Pl~ilt.U~~---------------t 0 0 2 
$19.99 Food SUpplles IOuaker oiewy 0 0 37
$11.99 F.ood SUpj>lles , lilllca~O~--~ ­-;.;:.,..---,-......--------.,.....--1 20 20 0 
$12.23-FoodSUppJl9' ,,_Cril!IY 0 0 17 

F.i!ta;o;~$12.97 Food Supplles _ Qilpy~.~---------------~ 0 20 0 
$12.99 Food Suppllaa Rice urmv· 0 so 0s~2.ea Food &1pp11aa Ii..,.,~~Crlspy2~----------------t· 0 0 36
$12.99 Food SJ1pplfaa i.....,~~~~~~~ .. !"!'..~-"'!"'"~..;._- .. -~. · - . .~.,~ .,...."":"I"""""'."""'.""'~ 0 32 118 
$16.99 Food SUppllea ....... LmDV~~-------------- 0~ . 24 20· ;...,..;..-t$19.99 Food SupJilles· 11D1 Cllllr( . 

· 
. • 28$65.71 FoodSupplles li""'!Pfi!-.9i.,,~ ....,""""' V,.;.lfle~ 1Zl1,,.;,.,S,....-..;..._____;_;...._-4 

0 24 ......,.,;-,nd Fruibr"" .,.."'""" 0 1 0 
0 11 0$10.00 Food SUpplles li;;r.T:'BY=>UJU I UCAU<=~fRS="""--------------1$10.00 Food Supplies s;:"~:;;;,:;WBEIUn'• ;;;;;;;;.:..::M••:;::::w•~::_•llU\ ':::::; _____________. 0 12 0 

$19.98 Food Supplies Veg Tny 0 0 6
$7.99 Food Supplle8 '"wa~te;..;.r8oz~"'3s"'PK1 -----------------1 0 0 30 

te;,;r8oz;;;;,,;3_;;,::. ...I. $6.00 Food Suppllel a;Wa:.;:; _______________ 0 4 0 
$_39:9~.0lher~pf.'1~. Y_______________.... 1.a,;6~11.-SCHLAGEJIE;;.;;;;,;;=;;. 0 0 

~,,,,,.,..tt11..,....,.-.., -- ---: ........ . _, · - - . ....,;,...;· · 
0 1000 0 

f15~.~.~~.lt :· , : ..:i .,, · ·fllP. ' · _ -------- - -.- - ... .._...: ...····-·,;·......... ;..,..m 0 t 0 

.....so.~.f!~ ..· ,: •.-"'Y~:Sl'Sz~'Sta~·~-· '· · ' "~·: "::: ·'~"::- :"~:····:·~ ..:.$2~,01·?~ · .. - ~::::": :=.. : ·"·:::z "z:..;;··~---~: ..,=~=I.. ' . .-.·, "i;: ..-. . - . ,' :. ,.,,• ._ ...,;~•.;: ;;_.•: ·''' . . 0 1 0 
'~~:s.o.o~'.P.~..~ _:: . ·· .;.;..... -- · ...., ·._ .... ....- "~.;;;.·:'-"· 1:. E;i.;;.;·~~:::......;..· .--------.;;. ....;. . ... . ......,. ........;.; "'.;..;. "~ 0 0 

N>t'Chrlige 0 0 0 
0 0 0 

Total 0 0 6 
SelesTax 0 0 0 
Total WithTax 0 0 0 

Quantity Totals 703 3,551 2,442 

I ~ 
( I ~l /

Grand TOtal 2011 •2013 Quan!llles 6,696 

I' 
/ 
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FISCAL CRISIS A MANAGEMENT ASSISTANCE.TEAM 
AB139 STUDYAGREEMENT 

May20,2013 

.	The Fiscal Crisis and ManagementAssistance Team (FCMAT), hereiaafter :refecrcd to as the 
team, and die Loa AnseJes County Oftice of&tucation, hereinafter mferred to as the COE, 
mutually ~as follows: 

L _Mril§ OfAGREEMENT 

The teamprOvideS a variety ofservices to school districtil andcounty offices ofedllcationUpon 
request. Pursuant to1ho provisiODS ofEducationCode Section 1241.S (b), a county 
auperintend~tofschools may review or audit the expenditures and inlcmaJ controls ofany 
school inhis orha' county ifbe orshe has mlllOD to believethat fraud, misappropriatio of 
funds, orother illegal fisoal practices have occwred that merit examination. The Cxtraordinary 
alJdits conducted by the county superintendent aball be focused on the alleged fraud, . 
.misapproprlstionoffunds, otother illegal fiaca1 practices and ~ be coaducted in a timely and 
efficientmmmer. · ­

Allwork shall be performed in acc:oidmlcc with1hcterms and condition$ ofthis i.gremmmt 

2. SCQPE OF THI WORK 

A. Scope and Objectives oftbe Stn4y 

The COB bu~1hattho team assignprofessionals to conduct anAB 139 
ex:trao.tdinary audit ofthe Wisdom Academy for Young Scientists. Per F.ducation 
Code Section 1241.S (b), (c), the superlntendeotbaa reason to believe that ftaud,. 
aiisappropriation offimds, orother illegalpmcticeSmay have occu:rrcd. 

Tbc Wi&dom.Acadmny for Youna Scic:olistl Charter School conducts business as 
& Califomianonprofit orpnizstion. InadditiOq to the andmity granted under 
BchlC&tion Code sec:tions 1241.S (c) and 47604.3; 1ho county ~~tmdentmay 
conduct an investigation ofthe charter school based on written complaints by
pirents or other informatiqn thatjustifies the review. · 

Tho primary focus ofthis review will be to provide the couoty office with 
reasonable msunmces, based on the testing performed, that adequate tnn1agcmcnt 
andinttma1 controls ~ inpJsce for dH: reporting aod moni10ring offinancial 
trimaacti.ODll, and that ftaud, miaappropdetion offunds orother illegal activities 
have not occmred. · 

1 
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IDtcmal cootrols indode1hc proccsscs for planning, organizing, dinWiig and 
controlling programoperaticm, including systtmsfor measuring, reporting and . 
monitoring pcdXmnancc. The receipt ofcub&nd/or cashtrimsactioos. payroll, 
purchasing. and 8'Xl0unill payable 8lC high-rislCareas in whichpotential fraud and 
iasue&'sooh u nimcxi.steDt employees or vendors, ormisQppropriatia ofuiets 
including cash. may be detected. This review's objectives will include evaluation 
ofpolicies. procedures, iDtmW. controls andtransactions perfonnedby the · 
cbartcr school 	 . . 

Testing for this miewwillbebasedon sample selections from the current and 
one priorfiscal year; it will not include all tnmsactions and i:ecords for this 
period. Sampletestingmi review reSlllts &IC intendedto provide reasonable.bu1 
oot.abaoluteassurance regarding the accuracy ofthe charter schoofs finapcial 
traDllWtions and activity to acc:o.mplishthe following: 

• 	 Prevent intema1 controls from being overridden..by msnasement 
• 	 · ~ ongoingstate and federal compliance. 

Provide assanmceto managementthatlhe.intemal control sy~ is901.lDd.. . 

• 	 Helpidentify mlconect inefficiartproccsscs. . 
• 	 Bmure that employees arc aware ofintemal control ~om. 

. .. . , 

The tcam'neviow oftbe WisdomAcidemy for Young Scientists will include. but 
not be limited to, the items below. The team will do"tbe foll_owing: . 

1. 	 Evaluate1be cbartei school's intemalcootrol structw:e, policies and 
procedures to teat transactions andreporting processes to detcrm.inC if 
adequate ptOccdures lml inplace tO safeguard~ including physical 
objects. oblrter school data, and intcllcdualproperty. 

. 	 . 
Evaluationofpolicies mid procedures~ include the following: 

i. 	 Reviewannpliance with policies mlpocedurcs including, but not 
limited to, those relatedto human rcsoumes, finance,'purchasing, 
gmntin& aaencies, and atati: and federal govmmnent programs and 
funding. 

ii. 	 Review docummit and records retention proccdurea todetemllne 
wbot:ber the charter school provides reasonable assurance that asset 
r:ecmds are safegum:ded andtransactions are comctlyMCOided. 

2. 	 Bvaluate the reliability 8Dd integrity ofinfumumon usedfor internal 
managCmmrt decisions and ex1mW agency tq>Orts. 

3. 	 Determine ifaulhorimionprocedures 111C appro¢.ate and consistently 
follo~ Review administrator and manager approvals and whether 
signature authority is dele&*d only to authorimd employees. 

I \ 
\ I 

2 
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. 4. 	 Dctc;miDc whethmproper sc:grcgatioo ofduties exists. The tmnwill 
evaluate pcrsoimel, payroll. accountspayable md caab..traDslK:tions, and 
will do the following: ' 

i. 	 Reviewthe authorhadon process fur cash recejpts . 

ii 	 DetenniJJe if protective measura are iii place for 
safeguanfiJJg assets,:Pmc:csses and.data. 

ill. Det.crminc whether . safe combinations are changed 
. periodically and anytime a staff member who knows the 
combination tenninateJ employment. 

.s. Evaluate .reporting process-. The teamwill do the fullowing: 

i. 	 E~mooitoring and verify that controls P opc:ndiog 
propcdy. 

ii.· 	 Evalua1cl co.nlrols that jneveatmanagement from ovcrrl~ 
intcmal controls and thus prevent the'pofential 
misappropriation offunds. 

.iii · 	 Evaluate whetherclearly established liDes ofambority and 
responsibility exist within and betweendepartmeo1B for 
properreview and reporting purposes, and ifthese are 
shownonorpni.zltional charts. 

B. 	 Scrvices !ll1d Products tobe ProJided 

1. 	 OrientationMeeting • The team will qoilductan or.imtation seasion at the 
charter to briefmanagement and.SJJperVismy personnel o~ the toam•s 
procedu!es BDd the purpose and schedule ofthe study. 

2. On-site Review - The team will conduct 1111 on-site reviewat the charter 
office and at1ebool siies ifuecessmy; andwill contiJme to review 
pertinenfdocuments off-tite. 

3. 	 Progn:ss ReportS -The team will inform the COE ofrmterial issues as 1he 
raview isperformed. · 

. . 
4. 	 ·DraftR.cpom·- When appropriate, eJcctronic copies ofa pmlimioary dmft 

report will be delivc:IM to the COE's ~on .furreview and 
comment ona schedule determinedby the team. 

' . 

I I 
\ I 
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s. 	 Final Report - Blectrooic copiaofthe final report will bedelivcrcd to the 
COE and/or charter following completion ofthe review. Primed copies are 
available ftaoi FCMATupon request. · . 

. 6. 	 Follow-Up Support-Ifrequested, the team will meet wiCh the COE 
m'or charter to discuss the findings and ~ommendaf.ionsofthe. report. 

3. 	 ·PRQJECT PERSQNJW; 

The study team Will be supc:nised by Anthony L. B~, CFE, Deputy Executive 
Officer, Fiscal Crisis andMa:nagcmcnt Assistance Team, Kem County Superintendent of 
Schools Office. The study team may also inClude: 

A 	 Julie Auvil, CPA, CMGA FCMAT Fiscal InterventionSpecialist 
B. 	 Debi Deal. CFE FCMAT Fiscal Intervention Specialist 
C. 	 MarlaPloog, CPA, CFE, OOMA . FCMAT Fiacal IotcrvcntionSpccialiat 

Otfler equally-qualified staffor consultan:ts will be substituted in the event ooe ofthe 
above individuals is unable topmticipatein the study. 

4. 	 PJlOJECTCOSTS 

The cost for llbJdies requested pUrsuant1o E.C. 42127.8 (d) (1) shallbe: 

A. 	 $800per day fbr each FCMAT staft'member while on site, conducting tieldwork 
at otherlocations,presenDng reports, orparticipating inmeetings. The costof 
independent consultants.will ~ billedat their actual daily mte•. 

· B. AD om,-of..pocket expenses, including travel, meals and lodgipg• 

. .Buecl om the elmuam aoW la Seetloa .2A, the total eatlmated cost eltile 
study willbe $18,000. 

C. 	 Any changeto the scope willaffect the ~teoftotal cost 

Payments for FCMAT services may be reimbursed from funds Pursuant to BC 1241.5 set 
aside fur this~Otherpaymcnta. whendccmednec:esuy, arepayabletoKemCoumy 
Supea~entofSchools - Aduiiniatrative Agebt. 

S. 	 USP0MBBB,!IWf9F THE COE AND/OB DISTBICf 

. A. The charter will provide office and conference room space during on-site review& 

B. 	 ·The charter will provide the followiDg ifrequested; 

1) A map ofthe local area 
2) Existing policies, tegQ)ations and prior ioports addres&ng the study 

miueirt 
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3) Cummt orproposed o?pDi1.ational charts 
4) Current and two prior years' audit reports 
5) Any ~nts requested on a supplemeotal list. Docmncms requested on 

the 8upplemmtal list should be provided to FCMAT only inelectronic 
format; ifonly hard copies are availahJe, they shouldbe !IC8Dlled by the 
charter and sent to FCMATinan ~ectronic fm:mat 

6) Documents slurold be provided inadvance offield wmt; 8111 delay inthe 
receipt ofthe requested documents may affect the start dateofthe project. 
Upon approval of1be signed study agreement, access will be provided1D 
FCMAT's onli:ne SharePohU documentrepository to which the'charter 
shall upload all requestod documents. 

C. The COE and/or charter's administration will ieview a preliminary draft copy of 
the study. Any comments regarding the accuracy oftbe dalapttSeDfed inthe 
report or the practi~ofdie recommendations will be reviCMld with1be 
~prior Co completionoftbc final report. 

Purswmtto EC 45125.l(c), representatives ofFCMAT will have timitm cona.:t with 
pupils. The charter shall take appropriate steps to comply with EC 4SUS.l(c). . 

6. PROJECT SgnrnULE 

'Ibe following scbedulc outlines the planml completion dates for differentPhises of1he 
'study: 

( 
\ Orloallo.: 

Sllfl/l111u'Views: 
To be tll::taiJJMll 
To be"'*''llllw1' 

Britbduvlml: Tobetlele;,,._ 
PrdillUory lllflOrlS"'-'tial Tobe~ 
F'1ttzl RqonSrdllllilted Tobe~ 
llHNIPrttutt"""111 ' To be tktemaaetl 

7. CONIACT PERSQN 

Delgado; S~t 
Los Angeles County 0 ofEducation 

· ~~ Mav20. 2013 
Anthony L. Bddges, CFB _ 
Deputy Bxecutive Officer 

' 
\ 

\ 
) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

April 5. 20 1-l 

Arturo Delgado. Ed.D 
Superinte ncknt 
Lo~ Angele~ County Orrlce of Education 
9300 Imperial Highway 
Downey. California 90242 

Dear Dr. Ddgadn: 

We an: responding to information and allegations contai ned in the FCMAT audit on I his elate. as you have 
improperly demanded . Ynu arc not fu llowi ng Education Code scc1ion 12-11.5. in that ) 'OU have not communicated 
a ny findings or recommendations for us to respond to. Rather. yllur staff e mai led the FCMAT audit tll our 
individual board memher · wi th no explanat ion or rccom1m:ndations. We ~en t you a letter explai ning that you have 
-15 days to report your lindings and ren11111rn:mJations. if any. to the WAYS Board . You have not done so. and ynu
have not provided any findings or rccommcmlations whatsoever. Instead. your ~ta l'f n:sponded hy stati ng thal 
LACOE will present i t~ repon at our hoard meeting later th is 1111ll1th. hut demanded that we ..rc~pond .. 10 th<11 futun.: 
report now. We cannot ~cc int o the futu re and anticipate what your dctcrn1ination~ and/or lindings might be-and 
your dcmand that we guess i ~ improper. Education Code section 12-11 .5 require~ that wc respond 10 your 
dc tcrmii1a1inn~ anJ reeom1rn.:ndations within 15 clays after you present them. Your init ial lettcr from staff was 
correct in that n:gard. Your initial letter made no mention or a Saturday April 5 dc<1dlinc. II correctly slated that 
WAYS must respontl Lo the superintcndent ·~report of li ndi ng:; and rccom1m:ndation~ made tn our hoard 15 day~ 
thereafter. But now. your staff is inexplicably demandi ng thal we respond today (a Sat urday no less) to rind i ng~ and 
rccumrnendations you have not yet made, and may never make. You are failing to proceed in the manner 
required hy the statute, and we have stated that to you twice no\\ . 

Because we can nut respond 10 your rindi ng~ or recommendations that you havl! not provided us. this letter and 
attachments instc<1d an: in responst: Ill tht: allcgctl dclicicncics idcntilicd hy FCMAT in its <1udit. Notably. the 
f-CMAT autli1 due:, not cnnclu~ i ve l y stalt: any fac tual fi ndings or detcnninati1i n~ whatsoever. Nor tines the audit 
make any recommendations whatsocvcr Ln WAYS. Ratht.:r. the audit concludes with iLs s1arting poi nt-a 
··suspicion.. that WAYS and/or its onicials committed ..fraud .. or other ..il legal activities·'. Rather than prol'itle any 
factual lindi ngs. the aud it identilic> hilling irn:gularitics and misstates tht.: circum~tanc.:cs antl/nr signi licance 
surroundi ng st:vcral transact inns. Fnr example. FCMAT incorrectly implies that there is something illega l or wrong 
ahout a WAYS cmployct: participating in and/or fou nd ing a nonprofit corpnratiun that serves childrcn who may also 
attcnd WAYS. Nothing could he furt her from the truth. By defi nit ion. tht:rc i~ mi conllict of interest i'or such 
service tu nonprofit public hcnc.:lit corpnration~. Similarly. there is no ..t:ternal prohibition.. against former 
cniployces from having fi nancial transactions wi1h WAYS. Wh ile trut.: that I here appears to haw a conllict several 
years ago when WAYS lcast:d propcrty owned hy a p1.:rson who was then thcn l!xt.:cuti vc director. any such conllict 
was long ago cured (at the Los Angeles County Buard or Education·~ direc tion antl approval) when the f11r111cr 
executive dircctor was separated frnm employment. There is no unlawful cunll it:t or .. fraud.. evidenced hy WAYS 
leasing prupcrly from lht.: rormcr exct:utivc dircclor: and FCMAT did nut (and cannot) concl ude mhcrwi~e. 

Also notahlc is that thc FCMAT aucli l report errnnenusly statt.:s that " WAYS i~ u rig/11/v lil' /d small 1711/Jlic clianer 
sc/ioo/ opac11io11 founded and primarih- opl'rated hr 1111efamilr and close as.1<11·iutes." This statement is plainly 
untrut:. and re llcct~ a fundamental mi~understand ing or nonproli t corporati<ll1S. WAYS i~ a ~mall public l'11artt:r 
~chool formed and operated enti rely unJer thc Cali fornia Nnnpmlit Public Brnclit Corporal ion~ Law. It was 
Salvation Army Campus Manchester Campus (Official Mailing Address) Kinder Campus 
7651 S. CENTRAL AVE. 706 E. MANCHESTER AVE. 8778 S. CENTRAL AVE 
LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 LOS ANGELES. CA 90001 
Phone: 323-537-8194 Phone: 323-752-6655 Phone: 323·589-6500 
Fasclmlle: 323-537-8209 Fescimlle: 323·752·6644 Fesclmlle: 323-589-6550 
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rounded by the rormcr executi ve di rector. gpverned hy robust nonprofit corporate hoard or di rectors cornpused or 
members o r the community. and i~ 11pcratL'd hy pnifcssional teachers. and admi nistration. 

Another strange item in the FCMAT a udit rclatc' to LAU SD- an allegation with no ex planation or evidence. The 

auditllr appears to not understand how Proposition 39 works. or the SB740 rent rci111hurse111ent prngrarn (not cvcn 

mentioned in thc audit ). The FCMAT audit report states. " WAYS' guPemin/!. bnardfailed 10 discl11.1·e11!01 LAUSD 

/Jad ({ll"Urded/i1ciliries 1111der u Pmpo.ririoll 39 req11e.1"1 .f11r fac ili1ie.1· Oil April I. 20 11. S1l!Jseq11ellt ro rite a111Ho 1•£1l.fi1r 

.fi.1cili1ies /Jy LA USO rl1ar could lw1•e o!lel"i11recl coll/lier 11(i11reresr collcemx. WA YS did 1101 respond 10 LA USO ro 
i11dirnre acce17w1we of rite offi' r. ·· First and forc most. there is no n:quin:1m:n1 that a charter schllol "disclosi:" or 

··accept .. Proposition :w f:ti: ilitics. In fact. many charter : chools wi thin LAUSD do Ill \! accept the uistrict' s Prop 39 

oilers. because their commcrcial opt i1 lib arc morc practical for the seh11ob . csr ecial ly i rt hey scrv.: largc f"rec and 

n.:ducc meal populations. FCMAT appears to think that Prop 39 is free-ii ·, not. 11 ·s very expensive in LAUSD. 

In 20 11. only about hair the schools that n.:ccivcd Prop :W offers from LAUSD acccpied them. The state' s SB 740 
n:nl rcimhurscmcnt docs not pay for Prop .19. Often in LAU SD. Prup J9 nffcrs are much cxpcnsivc than 

commercial space. In WAYS case. acceptance or Prop 39 space wou ld n:nder us complete ly ineligible l"n r SB740 

rent n:imbursc rnent. So. moving to Prop :>9 space wnuld in reali ty be al least l wice as expcnsivt: to tht' schnol's 
bottom line. In any event. WAYS cl iJ in fact dialngue wi th LAUSD abnut the Prop 39 space. LAU SD denied the 

charter renewal in March 20 I I. LACOE did not approve the renewal unt il June 7. 20 I 1-rnnre than a month alkr 
the n:gula tory deadline for Prop ::19 acccplancc. LAUSD acknuw lt:dged WAYS responsc on July 6. 20 I I . There is 

noth ing "fraudulent'" about any or thal. 

These examples demonstrate that while the r:CMAT audit may pmvidc some useful information for L/\COE and 
WAYS to considL:r. much nl" it is incurrcet ur incomplete in facts and circumstances. That is why it is hdmlden on 
the superintendent tn makc fi ndi ng~ and rccn111nwndat inns lo WAYS as required by the statute. If the LACOE 
Superintendent believes that findings and/or recommendations are in order as a result of the FCMAT audit, 
he should present that in a report to the WAYS Board with.in 45 days as is required by statute. WAYS would 
very much appreciate a meanjngful opportunity to consider and adopt LACOE's recommendations. if any. 
But at this point, LACOE has not p rovided any findings or recommendations whatsoever as a result. of the 
FCMAT audit. 

Attached is a table responding lo sta1e1m:nt ' made in the FCMAT audit. Support ive evidence is allached as cxhihits. 

""r; ~t2,~
Executive Director 

Salvation Anny campus Manchester Campus (Official Mailing Address) Kinder Campus 

7651 S. CENTRAL AVE. 706 E. MANCHESTER AVE. ans S. CENTRAL AVE 

LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 

Phone: 323-537-8194 Phone: 323-752-6655 Phone: 323-589-6500 

Fescimile: 323-537-8209 Fascimile : 323-752-6644 Fascimile: 323-589-6550 
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Exhibit 1 Pages 1 and 45 of the FCMAT audit report. 
Exhibit 2 Emails dated July 12, 2013 from the back office provider and the FCMAT audit 

team. 
Exhibit 3 WAYS Board Meeting February 3, 2013 Agenda, Minutes, and Audio (Audio 

available upon request.) 
Exhibit 4 WAYS Board Meeting July 31, 2012 Minutes and Resolution - School Business 

Vehicle 
Exhibit 5 WAYS Board Meeting October 26, 2012 Minutes and Resolution - Settlement 

Agreement 
Exhibit 6 WAYS Board Meeting January 30, 2014 Minutes 
Exhibit 7 WAYS Board Member Rosters 2010-11, 2011-12, 2012-13, 2013-14 
Exhibit 8 List of WAYS current Board Members and Administration. 
Exhibit 9 WAYS Board Meeting Minutes and Audit (Available upon written request) 

2011-12, 2012-13, 2013-14 
Exhibit 10 WAYS Board Questionnaire 
Exhibit 11 WAYS Director of Operations Job Description 
Exhibit 12 WAYS Vice Principal Job Description 
Exhibit 13 WAYS Governance Structure 
Exhibit 14 LACOE Notice of Concern dated December 20, 2013 
Exhibit 15 LACOE Charter Schools Office coordinator letter dated January 24, 2014 
Exhibit 16 WAYS Executive Director letter dated January 31, 2014 
Exhibit 17 WAYS School Site Council Resolution dated January 23, 2014 
Exhibit 18 WAYS Independent Audit Report year-end June 30, 2011 
Exhibit 19 WAYS Independent Audit Report year-end June 30, 2012 
Exhibit 20 WAYS Independent Audit Report year-end June 30, 2013 
Exhibit 21 WAYS Board Meeting Agenda and Documents September 26, 2013 and 

February 3, 2014 
Exhibit 22 WAYS Board Meeting September 22, 2011 Cancelation Notice 
Exhibit 23 Evidence of LAUSD denial of WAYS Charter Petition 
Exhibit 24 Proposition 39 Facilities Award Email from LAUSD 
Exhibit 25 Evidence of LACOE authorization of WAYS Charter Petition. 
Exhibit 26 WAYS June 30, 2011 Board Meeting Minutes 
Exhibit 27 LAUSD Confirmation of receipt of WAYS response to Proposition 39 award. 
Exhibit 28 Lease Agreements between WAYS and 714 East Manchester Avenue. Los 

Angeles, Ca 90001 
Exhibit 29 Memorandum of Understanding agreement between WAYS and LACOE 
Exhibit 30 LACOE confirmation of WAYS notice to LACOE dated October 26, 2012 
Exhibit 31 WAYS Enrollment Trends 2007-2013 
Exhibit 32 WAYS Director of Operations email dated January 10, 2014 
Exhibit 33 WAYS Director of Operations email dated January 13, 2014 
Exhibit 34 WAYS Director of Operations email dated January 22, 2014 
Exhibit 35 FCMAT email dated November 29, 2014. 
Exhibit 36 FCMAT email dated December 11, 2014 
Exhibit 37 FCMAT email dated December 13, 2014 
Exhibit 38 Vehicle Donation Letter from Emeka Enwezor 
Exhibit 39 WAYS Conflict of Interest Policy 
Exhibit 40 WAYS Financial Policies and Procedures 
Exhibit 41 WAYS March 2013 and April 2013 calendars 
Exhibit 42 Evidence of the formal ball and cumulative science competition events 
Exhibit 43 Dance Studio Non-Profit 501(c)(3) organization letter. 
Exhibit 44 Photographic evidence of the DeDe Dance Studio events. 
Exhibit 45 Email from FCMAT regarding fieldwork schedule 
Exhibit 46 Commercial Lease Agreement for 706 East Manchester Ave, Building A 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

April 11. 20 1..+ 


VIA E-MA IL AND U.S. MA IL 


rrank K"an. Din:ctnr 

Communication Dc pa rt1m:11t 

Los Angcks Count) Dcpartmcnt ol' h lucat ion 

9.100 Imperia l High\\'a) 

D1lll llC). CA 90242-2890 

Rl' : Publi c Records Act lkq ut:st and Dt:mand !'or Prcscn atiu n ol' J-.1 idcncc 

Wisdom Acadcm) nl' Yo ung Scientists 

Dear Mr. Kll°an: 

Pursuant to Lht: Public Records Act. (jm crnmen t Cmlt: sectio n 6250 £' /seq., this lc11c r constitutes 

H n.:qut:st l'ur inspcction and cop) ing or I .os Angeles Count) OITicc lll' hlucation ('"LACOE'') public 

n:cmds rdated to thc Wisdom Acade lll ) or Young Scienti sts ("WAYS..). 

On March 19. 201..+. tht• CSIS Fi,cal Cris is & Managemcnt Assistance Team ("FCMAT"') 

rl'icascd a final n.:port on an Asscmbl~ Bi 11 I '.'9 C\lraordinar) audit of WAYS performed h) FC'MAT at 

thc dircctilln uf I .ACO I-':. That final rcpurt is rd'errcd Lo throughout thi' Public Records Act request as the 

"A udit .'" and a <.:Of)) lll' the Audit is allachcd for reference. 

We note that l'ur purposes ol' the Public Records Act. the "records" requested in this lelle r include 

liu ili papc 1 Jo1.:u1111.: 111 ~ a~ \\di a~ JuLlllllc·111~ s lo n.:tl dcctronicall ). ~uch a~ d cclru nic corn.:~pondcncc 

(t:111ai l). and calendar and conta<.:l rl'cords. (Gol' . Code. ~ 6252 .l ··Records" also include an) data 

gcncratcd b). transmillcd tu. cuntmllcd h~ and/ or s tored on .l ud~ Higcli n's or an) other l.ACOI-; staff 

111cmhe1.-s Clll11putcr' and storage media. such as t:111ail. ' o icc mail. tc\l messages. flas h dri' cs and' idco 

sun cil lance records. ( G o 1 . Ct>dc. ~ 6252.) Wl' rcqucst that )OU produce clectmnica ll ) stured recurds in 

natin: l'ormat. 

Wc request inspt:ct iun and copies or the f'ullcl\I ing public records pu rsuant to Gtn crnment Code 

section 6253( b): 

Solvolton Army Campus MoncheslerCampus (Olliciol Moiling Address) Kinder Campus 

7651 S.CENTRAL AVE. IU6 t. Ml\NlHt~IER /\VE. 0776 S. CENTKllLIIVt 
LOS ANGELES. CA 90001 LOS ANGELES C A 90001 LOS ANGELES. CA 90001 
Phone : 3?3-537-8194 Phon~: 323-752-6655 Phone. 323·589-6500 
Foscimile· 323-537-8209 1osc1mde: 32J/~2-6644 F0<c1m11e: 323-589-6550 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

I. 	 An) and all n.:cords that sho11 . su hstantiatc. prm idc backup explanation. or arL' in an) 11a) n.:latcd 
lo the Slall'Jl1Cl11 Oil page I nr the A udit that LACOt-: .. rl'cl'il cd allcgatinns or multiplc riscal 
i rregularit ies ... at WAYS chartcr school:· 

2. 	 An) and all rccords tlwt shu11. substantiate. pro1·idc backup cxpl:rnation. or arc in any 11·a) related 
to the statement on page I ur the Audit that I .ACOt-: .. rccci1 cd alkgations of' ... questinrn1hk 

c\pcnditurcs ... al WAYS charln school :· 

3. 	 An) and all records that shLl ll. su bstantiate. pro1·ide backup e\planation. or arc in an) 11a) related 
to the st:tll'lll ellt llll page I nr the Audit that LACOE ..rccei1 cd all egations of . .. i11<1ppnipriatc 
rclated-parL) transactions al WAYS charter sch\101 :· 

-+. 	 A11) and all n:C\>rtb that shn11. suhstantiatc. pnw idc backup C\planation. or arc in an) 11<1) relatcd 
to the statc111c111 on pagc 3 l1r the A udit that ..cnunt) stall cite . . . Ithat WAYS I managcmcnt is 
unresponsive to reasonable rcqucsts ror timd) rinancial in rnrmation rm supporting 
documcntation regarding implcmcntatiun or thc WAYS polic) and proced ure rcgarding internal 
control OI er credit card usage:· 

5. 	 An) and all records that shn11. suhstantiatc. prm idc badup nplanation. n r arc in an) 11a) related 
tu the slalClllL'lll Ull page 3 or the A udit that ··count) s tall cite . . . Ithat WAYS I managcmenl is 
unrcspunsil'c to rcasonablc rcqucsls for timely financial information ror supporLing 
documentation regarding i111plcn1cntation of the WAYS pol ic) and procedu re regarding .. . 

allcndancc n.:pnn s." 

6. 	 An) and all records that shrn1. substantiate . pru1 idc backup nplanatiun. l ir arc in an) 11'<1) rclatcd 
to the s t~llcmcnl nn page 3 l1r the Aud it that '·cnunl) staff c i tc . . . Ithat WAYS I management is 
unn.:spunsil'c lo rcasonahlc rL·qucsls ror limcl) financial information ror supporting 
dt1cu111cntatin11 regarding i mplcmentat ion uf the WAYS polil') and procedure regarding .. . 
cuntact inJ'nrmation ... 

7. 	 A n) and all n.:cnrds that shm1. substantiate. prol' ide backup explanation. or arc in any way relatcd 
lo the SlalC111l'lll Oil pagc l or the Audit that ··county staff cite .. . Ithat wA y s I managcmcnl is 
unresponsi1T to rcasonahle requests for timcl y rinancial informati un rm supporting 
documen tation regarding i111plc111entation of the WAYS polic) and procedure regarding . . . 
st udcnt inrormation:· 

8. 	 An) and all rccords that slH>\1. substantiate. provide backup explanation. or are in an) 11'<1) related 
lo the statement on page 3 or the Audit that ..count) stall cite ... Ithat WAYS I managcmcnt is 
unrcsponsil'c to reasunahlc requcsts ror timel) J'inancial i nf'nrmation for supporting 
dncumcntatinn regardin g i111 plc111cnlal ion of thc WAYS polic) and procedure rcgmding ... board 
minutes . hoard agendas. board mccting dates:· 

9. 	 An) and al l rccords that sho11 . substantiate. prul'idc backup C\planatiun. ur are in <Ill) 11'<1) rL·latcd 
lo the slatcmcnt on page 3--l. or the Audit that .. count) stalT cite .. . Ithat WAYS j managcmcnl is 
unrespunsi1 e to rcasom1hlc requests f'or timcl) fi nancial inrormation for support ing 
dncumcntation regarding implementation or thL' WAYS pulic) and procedure rcgarding .. . 
railun: to abide h) cunrlict or intcrcsl la11s." 

Sa1.ta lion Army Campus 	 Manchester Campus (Off1cial MOthng Addiess) Kinde1Campus 

/6~ I 5. CENTRAL AVE /06 t. MANCHESTEKAVE. ~Tm 3. CENIRllLf\YE 
LOS ANGELES. CA 90001 LOS ANGELES. CA 90001 LOS ANGELES. CA 9000 I 
Phone : 323-537-8194 Phone: 323-757·6655 Phone: 323-589-6500 
Foscimile: 323-537-8209 Fascimde: 323-752-6644 Foscimile: 323-589·6550 
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W ISDOM ACADEMY FOR YOUNG SCIENTISTS 

Jo. An) and all .." rillL·n cPmplainls.. n:cci1 cd h) LACOI-. as referenced in lhc rirsl sc111c11cc llll page 

-+ ur 1hc Audit. a~ \\ell as an) and all n:cords related to thcsc .." ritten complaints:· 

11. 	An) and all n:cnrds lhal sho\\. suhslanlialL'. prlll idc hadup nplanalion . ur arc in an~ 11<1) n:latcd 

Ill an) and all··, crhal co111plai111s'· rccei1 cd h) J ,A( ·or. rcfcrcnccd in thc first sc11 1..:11cc 1ll1 pag..: -+ 

or the Audit. including hul nol limilcd (() staff lllllCS ur all~ other\\ rilings Cl iLkncing lhc 

L'\ istcncc of an~ such··, crhal crnnplain1s··. 

12. An) and all ..11rillen cu111plain1s.. rccci1cd b) LACOI:: ..alleging WAYS engaged in fi scal 

111is111anagc111c111.. a~ n:rncnccd in l he rirsl ful l paragrnph on page-+ of the Audit. as \\el l as an) 

and all record~ n.;lalcd to lhcsc .." rillL'll cum plaints ... 

I~ . 	 An) and al l records Lhal shu". suhslanliale. prOI idc had.up nplanation. or arc in an) 11 a~ rclaLcd 

lo all) and all ..l'l.:rbal complaints.. n:cci1 cd b~ LACOI-. ..:illcging WAYS engaged in riscal 

mismanagement .. as referenced in lhc lirsl rull paragraph on page-+ or the Audit. 

I-+. 	An) and al l ..11ri l lc11 crnnplai llls.. rccci 1cd h) LACOI-: ..alleging WAYS engaged in ... 

intcrforenn: ll'ith the board in ils fu l ri l lmcn l of f iduciar) dulies h) l he roundn/ rnrmer C\CCLJlilC 

din..:ctor.. a~ n:fcn:nced in lhc fip.;( fu ll paragraph on page-+ of lhc Audit. as ll'cll as an) and al l 

records relaled lO lhese ..11 riuen complai111s:· 

15. An) and al l records thal sho". suhsla nlialc. prn1 idc hacl\up c\planati on. or arc i n an) 11·a) rela lcd 

lo an) and all .., crhal w 111 plai111s .. rccei1 ed b) LACOI-, ..allegi ng WAYS engaged in . .. 

in lerference \\ ilh the hoard in ils f'uJriJJmelll of fidueiar) duties h) the founder/ former C\eCUlil C 

director.. a~ referenced in lhc fi rst full paragraph on page-+ l lf lhc Audit. 

16. All) and all .." rillcn complaints .. rccei l'cd h) LACOE ..alleging WAYS engaged in . .. 

disbanding of hoard meetings caused h) unrul) beha1 ior pre1 enting unf'a1 orable actions or the 

hoard .. as referenced in the fir'>t full paragraph on pagc-+ of thc Audit.as \\el l as an) and all 

records rela led to these .. " rillcn complain ts." 

17. 	An) and al l records that sl11i11. substantiate. proYide badup e\planation. nr are in an) wa) related 

lo an) and all ..,crhal cumplainls.. reccivcd h) LACOE ..alleging WAYS engaged in ... 

disbanding llf hllard mel'tings c<1 uscd h) unrul) hcha1 ior pn:l'enting u11fa1 orablc actions \lf the 

hoard .. as referenced in lhc J'irsl full paragraph on page-+ uf the Audit. 

18. An) and all .." rillcn complaints·· rcu;i1 ed b) LACOI-: ..alleging ... resignation or ri1e llf the nine 

hoard members in one month ciling concL'rllS mer conflict ur intcrcsl°· as referenced in thL' first 

f ul l paragraph 011 page-+ nf the A udit. as \\ell as an) and al l rcnirds re lated tu these ..wri tten 

complaints:· 

19. 	A n) and all records lhal sho\\. substantiate . pro1 ide hadup C\planalion. or arc in an) \\a) related 

lo an) and all .., crhal cumplaint~.. recci1 ed b) I .Acor. ..alkging. .. resignation of fh c or the 

Sa vo t10n Army Compus 

7651 5. CENTRALAVE. 
Monc ht:!ste1 Campus (Officia l Mo iling Addi c:~s) 

100 E. MANCHE~TER IIYE. 
Kinder Compu~ 
6776 S. CrNlRllL llVE 

LOS ANGELES CA 90001 LOS ANGELES. CA 90001 LOS ANGELES CA 9000 I 

Ph~ne: 323-537-8194 Phon<:. 323-752·6655 Phone: 323·589·6500 

Fo;cmle: 323·537-8209 fosc1m1le. 323-752·6644 Fosc1mile; 323·589-6550 

WAYSAPPEAL-000549

http:Audit.as


WISDOM ACADEMY FOR YOUNG SCIENTISTS 

nine hoard members in unc mnnth citing concerns 01 er cnnf'lict or interest·· as rckrcnced in the 

fi rst full paragraph Oil page -I ur the Audit. 

20. An) and all '"11 rittcn wmplaints.. recei1 cd h) LACOI-. ..alleging . . . ungoing hoard member 

resignatit>llS. diSSL'lllion. I crbaJ abuse of" hoard lllelllh<:rS h) the f"uunder/ f"nrmer necuti1 <:di rector 

and. most rec.:nt l). hn son. the di rector or operations·· as n:krene.:d in th.: first f"ull paragraph on 

pagt:-1 ur the Audit. a~ 11.:l l as an) and all n.:cords n.:lateJ to these ..11 rillL'n Cllmplaint~ ... 

21. An) anJ all n.:eorJ~ that sho11. ~uhstantiate. prm idc hack up e\planation. or arc in an) 11 a) related 

to an) and al l .., erbal mmplain ts·· n.:eci1 cd h) l.ACOI-. "'alleging . .. ongoing hoard member 

resignations. dissenliOn. I erbal abuse or board llll'lllher~ h) the fountil.'.r/ rorllll'r C\ecuti1 C director 

and. most ren·ntl). hn son. the director nr operations.. as rcferenL·ccJ in ihe first full paragraph on 

page -I or the Audit. 

reeL· i1 cd or created . such u~ Hoard minutes or audio n:corc.Jin~s. thatA111 anJ all n.:curds I .ACO~22 . 	 ­. 
1erir). substan tiate. pnn idc backup C\planation. or arc in an) 11'a) related to the statcmcnt on 

page -I of the Audit that ··1hrcc or ri1 c I WAYS I huarc.J mcmbcrs resigned. cit ing similar 

complaints that arc 1 criried in the minutes and audio recordings or buard meetings ... 

An) and all recorc.Js that shu11. ~ubstantiate. pnwidc had up C\plarrntion. or arc in an) Iii!) relatcc.J 

to the ··irn.:gularitic~ anc.J pu~~iblc misappnipriation of" funds 11 ithin the WAYS charter sclmol 

organizatiun·· noted h) 1.ACOI-: stall. as stated 011 page -I of thc Audit. 

2-1. An) and all records that sho11. substantiate. pru1 ic.Jc backup nplanation. or arc in an) wa) related 

lo the '"allegations or rrnud Ithat I i111 oil e ongoing conflicts or interest and the mismanagement or 

chartl'r sehonl funds rclatec.J to l"acilit) leases·· rcfcrcnced Oil page -I or the Audit. 

2). An) and all records that shn11. substantiate. prOI ide badup C\planation. or arl· in an) ll'H) related 

lo the ··allegations of fraud I that I inl'oll'e ... related-party transactions het11ecn the former 

e\CCL1ti1·c director who 011 llS tll'll Of the properties leased by the school and is related to OIVJlerS of 

pri1 ate businesses that conduct business with the charter school '" rcfcrenccd on page -I of the 

Audi t. 

26. An) and all records that shn11. substantiate. prol'ide ba<.:kup C\pl anation. or arc in an) 11 a) related 

to the ..allegations of rrauli Ithat I in1 olvc . . . e\ecutiun uf a 1 chiclc lca~c 11 i1h11u1 b11an.J appr<11 al .. 

referenced on page -I or the Audit. 

27. 	An) and all records that sho11. ~uhstant iatc. pro1 ide backup i.:-;planation. or arc in an) 11a) related 

to the ··allegations or fraud I that I in1 oil e ... a substantial separation of sen ice pa) ment to the 

formcr e\ccuti1cc.Jircctor11 itlwut ~ufTicicn t support ing documentation.. rcfercnced on page -I or 

the Audit. 

28. 	An) and all records that sh011. substantiate. pro1 ide hadup e\planation. or arc in an) 11a) related 

to "'direct nhsen at iuns h) LACO~ stai'r" nr ••i nstance~ II hcre the founder/fnrmcr C\eCuti1 e 

dircctur continued to he present and seated at the hoard table during discussions regarding racilit) 

lcaseholc.J agreements for her personal propcrtics.. rcfcrenced Oil page 16 or the Audit. 

Sdvction Army Campus 

76515.CENl~Al AYE. 
Manchester Campus IO!liciol Moiling Add1~ssl 

f06 t. MllNCHE~IER /\Vt . 
Kinde1 Campus 
6776 S. CENTRALAVE 

LCS ANGELES. CA 90001 LOS ANGELES CA 90001 LOS ANGELES CA 90001 

Phone: 323-537-8194 Phone. 323-752·6655 Phone: 323-589-6500 

fa;c1mue: 323·537­8209 fo5cirrnlt1": 32.).752-6644 roscimilc: 323-SBY-6550 
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29. 	A n) and al l records that slm11. suhstant iatc. pro1idc had.up L'\planation. or arc in an) l lLL) n.: latcd 

tu tht: ··pn.:l i minar) in1 t:sl igation·· cnnductt:d h) L ACOI-. referenced on page 4 or l hL· Aud it. and 

an) records that sh<lll . suhstantia tc . prm itle backup nplanation. or arL' in an) llLL) relatt:c.l lo thl' 

J"t:sul ts. L'I idrncc. or conclusions or said ··prcliminar) i 111 cstigatinn.·· 

30. A n) anti al l ··11 ri ttl'n complai 111s·· rccl'i1 cd h) L A COE that ··1hc 1 ice principal or W AYS 11 as 

11 mh.i ng al I nnm ati 1 c WAYS A <.:ad<.:111) ·· a~ rt:f<.:rcncctl on page 38 of tlw A ud ii. as 11·c ll as an) 

and all records rt:lated tu thcs<.: ··11 ri tlt:n complaints."· 

.\I . An) and al l records that slHm. suhstantiatc. prm ide hadup L'\planation. or arl' in an) 11 a) related 

to an) anti a11 ··1L'rhal complaints". rccei1cd h) LACOl::. ··1ha1··1hc1icc pri ncipal of WAYS 11as 

11 orh. ing al I n1H11 ati IL' WAYS Academ) ·· as referenced on pagt: .18 or the J\ uc.lil. 

32. A n) and all LACOE Hoard tl f 1-,ducation mel.! ti ng agl.!m.las. 111inu1cs. 1rnnscripls and/ or aud io nr 

1 iden rl'cord ings that rcfkct the Hoard 1ir 1-:ducation·s apprma l fo r .l ud) Higelin and/ or an) other 

L A COE staff to hi re a pri1 ale i n1 L'sl igator to i111 cstigalc an) current and/ or former cmplo) CL' or 

WAYS . as rcfrrcncl'd on page 38 of the A udi t. 

33. 	 An) contract. cngagcllll'lll agrl.!<.: lll l.! ll l. llr olh..:r agreC11lL'lll hl'l ll'L'C ll I .A c o r: and l he pri I <Ile 

i 111 cstigalor rdcrcnced on page .l8 of the Audit. 

34 . An) and al l 1idco r..:cnrtl~. and an) other rl'cords. or the ··d irect sun ei l lance and 1 idrn !or a 

W A Y S ernplo) cc I on 16 separate occasions he111 een Marcil 5. 2013 and A pril 22. 20 Ir 
rl"l"crenced on page ."lX nf thl' A udi t. 

.\5. A n) and al l records or transmi~s ion or the Audit from Jud) I l igclin or an) other LACOr. staff or 

Roa rd or l-,ducatiun rncrnhn lo thl' LJistrict A ttornl') . Stale Superintendent. or an) other part) or 

person . 

.~6 . 	 Cnpies or all the records contai ned in the hinders brought b) L AC'Ol: staff. ag..:nts. ur 

rcprcscntati1 cs. incl ud ing A IL'\ Chcrniss, to the M arch 27. 2014 scheduled WAYS hoard meeting . 
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or an) nther LACO~ staff mcmhcr. 
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rt:cords rcsp1insi1 L' lo thi s requcsl arc 11 ithheld . pleast: prm idc a 11 rillcn justil"ication and thc namcs. titk s 

and pusitions or each pt:rsun responsible for the denial. (Uo1. Code.** 6253(d ). 6255. ) 
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APPROVED 
NO. 29:2013-14 

MINUTES
 
LOS ANGELES COUNTY BOARD OF EDUCATION 


9300 Imperial Hwy 

Downey, California 90242-2890 


Tuesday, April 15, 2014 


A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
April 15, 2014, in the Board Room of the Los Angeles County Education Center, 9300 
Imperial Highway, Downey, CA 90242-2890. 

PRESENT:  Mr. Douglas Boyd, Ms. Katie Braude, Dr. Jose Z. Calderon, Mrs. Rudell S. 
Freer, Dr. Ray Reisler, Mr. Thomas A. Saenz, and Dr. Rebecca Turrentine 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; 
Ms. Beatrice Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Dr. Turrentine called the meeting to order at 2:09 p.m.  Dr. Turrentine said that as the 
County Board begins their meeting, they will be keeping the victims and families affected 
by last weeks’ tragedy in their thoughts. 

PLEDGE OF ALLEGIANCE 
Mr. Boyd led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that there was a correction on Item VII-A Adoption of Board 
Resolution No. 10 to recognize May 14, 2014, as El Dia Del Maestro, or Day of the 
Teacher, in Los Angeles County. The correction on the Resolution was: “WHEREAS 
California’s twentieth thirty-second annual Day of the Teacher . . . “ 

It was MOVED by Mr. Boyd, SECONDED by Ms. Braude, to approve the agenda with 
the noted correction. 

A substitute motion was MOVED by Mrs. Freer, SECONDED by Dr. Reisler, to pull 
from the Board agenda Recommendations Items VIII-A, VIII-B, and VIII-C to another 
Board meeting date in order to keep in consensus about Reports and Recommendations 
coming before the County Board on the same day.  

Mrs. Benitez informed the County Board that this would be the last legal day to take 
action on charter school items. 

Dr. Reisler withdrew his SECONDED motion. 

Mrs. Freer asked about the 60-day timeline expiration time-frame from March 18, 2014 
(VIII-A, VIII-B) / April 1, 2014 (VIII-C), where the Board  reviewed the petition and 
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information provided at the public hearings and if postponing these items would affect 
the County Board from making a decision if rescheduled on the Board calendar. 

Mrs. Benitez and the Charter School staff indicated that the 60 day expiration timeline 
would exceed the 60 day time-frame.   

It was MOVED by Mr. Boyd, SECONDED by Ms. Braude, and CARRIED to approve 
the agenda with the noted correction.  A roll call vote was taken on this item.  Voting yes 
were Mr. Boyd, Dr. Reisler, Ms. Braude, Dr. Calderon and Dr. Turrentine.  Voting no 
was Mrs. Freer. 

COMMUNICATIONS: BOARD / SUPERINTENDENT 

Dr. Reisler 
x Dr. Reisler read written comments he prepared regarding the County Board 

meeting of April 1, 2014, where he listed the discussion of the Memorandum of 
Understanding item.  

x Dr. Reisler asked that an item be placed on a future Board Agenda called Board 
Discussion with the Superintendent on Head Start. 

Mrs. Freer 
x Mrs. Freer indicated that she attended the ECE Works Legislative Breakfast with 

First 5 L.A. and an event which LACOE was one of many co-sponsors. She said 
Ms. Braude attended as well and that Dr. Ybarra spoke on the need for Early 
Childhood Education program.  The event was great. 

x Mrs. Freer attended an event at the Music Center Festival for Fifth-Grade 
Students, which is a three-day event where many students attend and perform.  

x Mrs. Freer attended the Advisory Council Meeting for the Music Center.  She said 
that former Superintendent Dr. Stuart Gothold attended along with Mr. George 
Simpson, principal at Los Angeles County High School for the Arts. She said that 
Mr. Mark Slavkin spoke about plans for expansion and funding for future Arts 
program. 

x Mrs. Freer indicated that on Sunday, April 13, 2014, she attended the Disney 
Music Hall for a concert. She said it was the first time three composers were 
present when the program opened. 

Mrs. Braude 
x	 Ms. Braude attended the ECE Works Legislative Breakfast on Friday, April 11, 

2014. She complimented Dr. Ybarra for a great presentation.  Ms. Braude 
indicated that the event was led by the Special Needs Network which focuses on 
Early Childhood Education program and special needs students. She said that 
there was a large turnout and a lot of support for the event. 

Dr. Calderon 
x Dr. Calderon indicated that a successful Cesar Chavez Pilgrimage and Celebration 

was held on Saturday, April 12, 2014, which included Pomona USD, Richard 
Martinez, Pomona USD Superintendent, Principal Stacy Wilkins, and Garey High 
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School. The pilgrimage honors the legacy of Cesar Chavez as well as encourages 
education and activism as effective tools to build bridges of understanding among 
all people. There was a tree planting and involvement from the surrounding 
community. 

Dr. Delgado 
Dr. Delgado invited the County Board to the celebration of the Los Angeles 
County Golden Bell Award dinner event on Thursday, May 15, 2014 at Ed Center 
West at LACOE. 

COMMUNICATIONS: PUBLIC 

Ms. Julie Collier, of the Parent Advocacy League, a grassroots organization that supports 
parents and their choices in education, addressed the County Board. 

Dr. Dorothy Valenti, Board member for Wisdom Academy for Young Scientists 
(WAYS) and Compton Gill addressed the County Board in support of California 
Academy of Leadership and Sciences. 

PRESENTATIONS (none) 

HEARINGS 

THE INNER CITY EDUCATION FOUNDATION (ICEF) VISTA BUSINESS AND 
FINANCE ACADEMY, GRADES 9-12: APPEAL OF A PETITION PREVIOUSLY 
DENIED BY LOS ANGELES UNIFIED SCHOOL DISTRICT BOARD OF 
EDUCATION  
Education Code Section 47605 provides that within 30 days after receiving a charter 
petition, the Los Angeles County Board of Education shall hold a public hearing for the 
purpose of determining the level of support for the charter petition by teachers, 
employees, and parents of the proposed charter. 

Mr. Greg Brendel, Lead Petitioner of the Inner City Education Foundation (ICEF), spoke 
in support of the charter petition.   

Dr. Reisler asked Dr. Brendel if he had responded point by point to comments made by 
LAUSD in the denial of the charter petition and if so, he would like to share that 
document with the County Board.  

There were several speakers who spoke in support of ICEF: Mr. Ryan Gomez, ICEF 
principal; Ms. Kristen Buczek, ICEF assistant principal of curriculum and instruction; 
Mr. Michael Faught, Vista general manager; Mr. Noel Moreno, ICEF parent; Ms. Estrella 
Sanchez, ICEF parent; and Ms. Jackie Woods, ICEF vice principal of schools. 

Mr. Saenz arrived at 3:16 p.m. 
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THE OPPORTUNITIES UNLIMITED CHARTER HIGH SCHOOL, GRADES 9-
12: RENEWAL PETITION 
Education Code Section 47605 provides that within 30 days after receiving a charter 
petition, the Los Angeles County Board of Education shall hold a public hearing for the 
purpose of determining the level of support for the charter petition by teachers, 
employees, and parents of the proposed charter. 

A copy of a presentation by Opportunities Unlimited Charter High School – LACOE 
Charter Renewal Presentation, was shared with the County Board. 

Mr. Kevin Simmons, Executive Director, and Mr. Bob Nelson, Board member of the 
Opportunities Unlimited Charter High School, spoke in support of the charter petition. 

There were several other speakers who spoke in support of Opportunities Unlimited 
Charter High School:  Mr. Joe Martinez, board member; Ms. Maryam Sullivan, teacher; 
Ms. Ofelia Restrepo, teacher and mother; Ms. Liza Garcia-Delatorre, teacher; Ms. 
Josephine Tyler, parent; Mr. Jose Medina, former student; Mr. LeAndre McCoy, student 
and school site council member; Ms. Diamonzshay Williams, student; and Mr. Oscar 
Martinez, student. 

(The County Board took a ten minute break) 

REPORTS / STUDY TOPICS 

WILLIAMS UNIFORM COMPLAINT PROCEDURE QUARTERLY REPORT 
FOR EDUCATIONAL PROGRAMS, JANUARY 1 TO MARCH 31, 2014 
Education Code Section 35186 (d) states: A school district shall report summarized data 
on the nature and resolution of all complaints on a quarterly basis to the County 
Superintendent of Schools and the governing Board of the school district. 

Dr. William Gee, Project Director for Educational Programs, indicated that during the 
quarter of January 1 to March 31, 2014, no complaints were filed. 

Mrs. Freer left the County Board meeting at 5:00 p.m.  

REPORT ON THE ASPIRE ANTONIO MARIA LUGO ACADEMY, GRADES 
K-6: APPEAL OF A NON-RENEWED PETITION BY THE LOS ANGELES 
UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION 

REPORT ON THE ASPIRE OLLIN UNIVERSITY PREPARATORY ACADEMY, 
GRADES 6-12: APPEAL OF A NON-RENEWED PETITION BY THE 
LOS ANGELES UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION 
A combined report on Aspire Antonio Maria Lugo Academy, grades K-6 and Aspire 
Ollin University Preparatory Academy, Grades 6-12 was introduced by Ms. Yolanda 
Benitez, Assistant Superintendent of Educational Services.  She gave a background 
summary and introduced the findings of facts. 
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Mr. Joaquin Hernandez, Coordinator for the Charter School Office, reviewed the report 
with the County Board, including background information, renewal requirements, 
renewal criteria, academic criteria in comparison to resident schools, academic criteria in 
comparison to comparable district schools, renewal requirements, and ability to 
implement.   

There were several speakers who spoke in support of Aspire AMLA:  Ms. Kate Ford, Ms. 
Sandra Kim, Ms. Elise Darwish, Ms. Norma Santiago; Ms. Maria Duran, Ms. Yolanda 
Garcia; Ms. Triny Nolasca; Mr. Alfredo Gonzalez; Ms. Rocio Aguilar; Mr. Cesar 
Martinez; and Ms. Gabriela Martinez. 

There were several speakers who spoke in support of Aspire Ollin:  Mr. Joel Ramirez; 
Mr. Alfredo Gonzalez; Ms. Rocio Aguilar’ Ms. Solemi Rodriguez; Ms. Olivia Castaneda; 
Mr. Edgar Quintero; Ms. Emily Campos; Ms. Kate Spence; Mr. Timothy Gomez; 
Ms. Maria Martinez. 

Aspire Public Schools provided a School Report – Parent Survey, Spring 2013 for the 
County Board’s review. 

A discussion by the County Board followed. 

Mr. Saenz asked if the County Board would consider asking questions and acting on the 
Recommendations for both Aspire schools prior to going to the next charter school item. 
He asked if staff would be able to review the conditions in the particular Elements in the 
Recommendations for each charter school. 

Dr. Calderon indicated that after reading the reports for both charter schools, he wanted 
to make a statement that he was shocked at the position of the LAUSD Board.  He said 
that both charter schools have a sound educational program and that LAUSD turning 
down a petition because the school was exercising their right to participate in a Special 
Education Local Plan other than LAUSD SELPA, was no reason to deny petitions. 

Mr. Boyd agreed with Dr. Calderon’s statement and said that LAUSD not only violated 
the law but that they let down the kids at those schools. Mr. Boyd said that he recently 
visited Aspire and was very impressed with what he saw.  He said there is a lot of 
positive reinforcement and an exceptional educational program.   

Ms. Braude said she was inspired by the presentation.  She asked about Element 7, Means 
to Achieve a Reflective Racial and Ethnic Balance.  She asked what steps are being taken 
to address this issue. 

Mr. Hernandez indicated that there is a legal requirement to have a plan in place to reflect 
the area of attendance.  The plan that is currently in place does not show that there is a 
process to do that. The plan is being rewritten to address some of the benchmark 
language needed to show that there would be an effort to do that. The Charter School 
Office would like to see a plan in place with a process.  
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Mr. Saenz agreed with the other County Board members regarding LAUSD 
inappropriateness and the legality in denying Aspire’s Charter petitions solely on the 
issue of going to another SELPA provider and not LAUSD.  He expressed a strong hope 
that someone will take action so that LAUSD does not continue to do that to other 
schools. 
Mr. Saenz asked if the established conditions and timelines were shared with the school 
and if both schools could meet the timelines specified.   

Ms. Ford indicated that the timeline is reasonable and can be accomplished by Aspire. 

Dr. Reisler asked if the responsibility is to look carefully at all of the schools and help the 
County Board and point out that it would not be wise to authorize a charter school. 

Mr. Hernandez indicated that it is the CSO’s responsibility to inform the County Board of 
good schools and those that are lacking. He said that they take their responsibility 
seriously and that staff set aside any preferences.  Mr. Hernandez shared CSO staff 
experience and indicated that because of the varied levels of experience, staff is very 
neutral on how they review petitions, how they reflect upon the law and whether a school 
would be a good school for kids in the area. 

RECOMMENDATIONS 

APPROVE THE SUPERINTENDENT’S RECOMMENDATION TO 
AUTHORIZE ASPIRE ANTONIO MARIA LUGO ACADEMY, GRADES K-6: 
APPEAL OF A NON-RENEWED PETITION DENIED BY THE LOS ANGELES 
UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION  
The Superintendent recommended that the County Board take action to approve the 
renewal of Aspire Antonio Maria Lugo Academy (AMLA), Grades K-6, for a term of 
five years commencing July 1, 2014, and ending June 30, 2019, subject to meeting 
certain condition on specified dates. 

It was MOVED by Mr. Boyd, SECONDED by Mr. Saenz, and CARRIED to approve 
the renewal of AMLA, Grades K-6, for a term of five years commencing July 1, 2014, 
and ending June 30, 2019. There were 6 ayes. 

APPROVE THE SUPERINTENDENT’S RECOMMENDATION TO 
AUTHORIZE ASPIRE OLLIN UNIVERSITY PREPARATORY ACADEMY, 
GRADES 6-12: APPEAL OF A NON-RENEWED PETITION DENIED BY THE 
LOS ANGELES UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION 
The Superintendent recommended that the County Board take action to approve the 
renewal of Aspire Ollin University Preparatory Academy (Ollin), Grades 6-12, for a term 
of five years commencing July 1, 2014, and ending June 30, 2019, subject to meeting 
certain condition on specified dates. 

It was MOVED by Mr. Boyd, SECONDED by Ms. Braude, and CARRIED to approve 
the renewal of Ollin, Grades 6-12, for a term of five years commencing July 1, 2014, and 
ending June 30, 2019. There were 6 ayes. 
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REPORTS 

REPORT ON THE CALIFORNIA ACADEMY OF LEADERSHIP AND 
INNOVATION, GRADES K-8: APPEAL OF A PETITION TO ESTABLISH A 
CHARTER PREVIOUSLY DENIED BY THE STATE TRUSTEE OF 
INGLEWOOD UNIFIED SCHOOL DISTRICT 
A report on California Academy of Leadership and Innovation (CALI), Grades K-8 was 
introduced by Ms. Yolanda Benitez, Assistant Superintendent of Educational Services. 
She gave a background summary and introduced the findings of facts. 

Ms. Dina Wilson, Coordinator for the Charter School Office, reviewed the report with the 
County Board, including background information, renewal requirements, renewal criteria, 
academic criteria in comparison to resident schools, academic criteria in comparison to 
comparable district schools, renewal requirements, and ability to implement.  Ms. Wilson 
reviewed each of the Findings and provided to the County Board grounds for their 
recommendation for denial of petition appeal.   

There were several individuals who spoke in support of the Opportunities Unlimited 
Charter High School: Semaj Bronson, student at La Tijera Academy; Usef Butler, 
student. 

There were several individuals who spoke against the Opportunities Unlimited Charter 
High School: Mr. Doug Howard, Executive Director, School Transformation, Inglewood 
USD; Ms. Alesia Mayfield, Vice Principal Teacher; and Ms. Sukhi Ahluwalia, Counsel 
for Inglewood Unified School District. 

CONSENT CALENDAR RECOMMENDATIONS 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve 
Consent Calendar Recommendations. There were 6 ayes. 

ADOPTION OF BOARD RESOLUTION NO. 10 TO RECOGNIZE MAY 14, 2014, 
AS EL DIA DEL MAESTRO, OR DAY OF THE TEACHER, IN LOS ANGELES 
COUNTY 
The Superintendent recommended that the County Board join the Governor, the 
California Legislature, the California Teachers Association and the Association of 
Mexican American Educators in honoring teachers, who, by their professionalism, 
dedication and caring contribute immeasurably to the success of our students. 

The Superintendent further recommended that the County Board adopt Resolution No. 10 
as part of the regular Board meeting on April 15, 2014, for presentation at the May 6, 
2014 Board meeting.  
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ADOPTION OF BOARD RESOLUTION NO. 11 TO RECOGNIZE MAY 18-24, 
2014 AS CLASSIFIED SCHOOL EMPLOYEES WEEK IN LOS ANGELES 
COUNTY 
The Superintendent recommended that the County Board recognize the outstanding 
contributions of classified employees to the successful operation of the Los Angeles 
County Office of Education. 

The Superintendent further recommended that the County Board adopt Resolution No. 11 
as part of the regular Board Meeting on April 15, 2014, for presentation at the May 13, 
2014 Board Meeting. 

APPROVAL FOR TRANSFER OF PROGRAM PROPERTY 
The CTE-ROP has obsolete program assets they would like to provide to Culver City, 
Montebello, Pasadena, and Santa Monica Malibu Unified School Districts’ Career 
Technical Education-Regional Occupation Program.  This recommendation would allow 
for approval for transfer of program property to districts. 

RECOMMENDATIONS 

APPROVE THE SUPERINTRENDENT’S RECOMMENDATION TO DENY THE 
CHARTER FOR CALIFORNIA ACADEMY OF LEADERSHIP AND 
INNOVATION, GRADES K-8: APPEAL OF A PETITION TO ESTABLISH A 
CHARTER PREVIOUSLY DENIED BY THE STATE TRUSTEE OF 
INGLEWOOD UNIFIED SCHOOL DISTRICT 
The Superintendent recommended that the County Board adopt the written findings of 
fact presented in the Report and take action to deny the charter petition to establish the 
California Academy of Leadership and Innovation (CALI) Charter received on appeal 
following denial by the State Trustee of Inglewood Unified School District. 

It was MOVED by Ms. Braude, SECONDED by Dr. Calderon, and CARRIED to 
approve the Superintendent’s recommendation to adopt the written findings of fact 
presented in the Report and take action to deny the charter petition to establish the CALI 
Charter. There were 6 ayes.  

APPROVAL OF THE REDEVELOPMENT OVERSIGHT COMMITTEE 
APPOINTMENT - PASADENA 
The Superintendent recommended that the County Board appoint Dr. John Pappalardo to 
the Pasadena Redevelopment Oversight Committee.   

It was MOVED by Mr. Saenz, SECONDED by Ms. Braude, and CARRIED to approve 
the Superintendent’s recommendation that the County Board appoint Dr. John 
Pappalardo to the Pasadena Redevelopment Oversight Committee.  There were 6 ayes. 

Mr. Saenz left the Board meeting at 5:45 p.m. 
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INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 

Dr. Delgado reported on the following Bills: 

AB 215, School employees: dismissal or suspension: hearings (Buchanan).  The bill 
would include egregious misconduct, as defined, as a basis for dismissal.  Dr. Delgado 
said the Governor may support the bill and it is pending Committee assignment.  

AB 2319, School finance: innovation and common core fund (Bonilla). The bill would 
establish the innovation, training and Common Core Implementation Fund Act.  Dr. 
Delgado said the bill would allow for funds to local educational agencies for integration 
for Common Core standards and provide teachers, administrators and paraprofessional 
development as it relates to instructional materials. He said that the bill is moving into 
Appropriations Committee. 

SB 837, Schools: transitional kindergarten (Steinberg).  The bill would require each 
school district or charter school that offers kindergarten to offer transitional kindergarten 
and would require a child that meets specified minimum age requirements to be admitted 
to transitional kindergarten. The bill is moving into Appropriations Committee.   

Dr. Delgado said that he would provide more information to the County Board as it 
becomes available.   

BOARD COMMITTEE/LIAISON REPORTS (none)
 

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 

ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, 


FOLLOW-UP
 

Dr. Delgado reviewed the Board calendar with the County Board for May 6, 2014, at 
2:00 p.m. He provided the most recent Board calendar to the County Board.   

The County Board consented to having a Report and Recommendation heard on the same 
day for charter school items.   

Dr. Reisler asked that if the County Board had a question regarding a charter school item 
the week prior to the County Board meeting, whether the Board could contact the Charter 
School Office with their question.   

Dr. Delgado indicated that if the County Board found it helpful to clarify a charter school 
item on the posted Board agenda, the County Board may contact the Charter School 
Office directly, prior to the Board meeting.      

Dr. Delgado and Dr. Calderon will not be in attendance at the May 20 County Board 
meeting.  Dr. Ybarra will sit in to facilitate the May 20 Board meeting.   
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INTERDISTRICT AND EXPULSION APPEAL HEARINGS (none) 


ADJOURNMENT
 

Dr. Turrentine adjourned the meeting at 6:09 p.m. 

It was MOVED by Mr. Boyd, SECONDED by Ms. Braude, and CARRIED to adjourn 
the meeting.  There were 5 ayes. 
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After reviewing the fiscal pollcy for WA.VS, we recommend the addition and revision of the fotro¥ffJ1S

I procedures: 

1. Policy Number One: Budpt Prepal'ltlon and lmplernltntatton Polky-Ensure the bu~get fS 111I compliance with Generally Accepted Accounting Principles {GAAP), board policy, and flna ,,ce·
related legal requirements. All expenditures wlll match budget expectations. Revenue from aoYI 	 Federal or State sources wltl be committed In accordance with all specific federal/stat~ laws' or
requirements applicable.I 2. PoUcy Number TWo: Time Sheet and Paytoll Procedures-Designate an employee to mafnt81"
personnel tnes. 

• 	 Each personnel flle should contain the followlng lnforfTlatlon, at minimum:
) Employment application or resume
> A record ofbackground Investigation results
> Date ofemployment
> Employment agreement
> Position, pay rates, and changes therein
> Authorization ofpayroll deductions
> Earningrecords for non-actlve employees
> W4 Form) 
> l-9Form 

}> Termination data, when applicable 


• 	 All pe.rsonnel flies are to be kept locked In a lockfng file cabinet In the business office.
• 	 Payroll deductions are to be recorded properly and paid to the appropriate third part:fe

5 

on a timely basis. Also, all payroll reports to third parties-shall be submitted on a tfmeh'
basis. 

3. 	 Polley Number Three: Purchase and other Procurement Procedures-Formal bJddlrlS
procedures will be used for service and other contracts anticipated to cost more than $1o,o0°
(ten thousand dollars). Specification and bidding requirements should Include:

• 	 Specifications to be prepared by the administration 
• 	 Specifications to be approved by theBoard 
• 	 Specifications to be malled to any Identified potential bidders
• 	 All l:>lds to be submitted In sealed envelopes and plainly marked as Indicated In the t:rfO

speelflcatlons 
• 	 Bids to be publicly opened at an announced time, and on aspecific date
• 	 The bidder to whom the award Is made to be required to enter Into written contraCf;

and purchase order. 
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4. 	 Polley Number Four: Contracting PoUcles and Procedures 
• 	 The contractor must provide the school with a completed form DE542, Employment

Development Department Report of Independent Contractor, at the time ofslgnfnS the
contract 

• 	 All contracts that exceed $25,000 should be signed and approved by the Board
• 	 Une Item no.3-Delete: "except In cases where on exception ls alloMd by a Prlndpal" 
• 	 Line Item no.4-Delete: "exrept In cases w~re the school agrees to cover the contractor

as part ofterms ofthe contract" 
• 	 The school will evaluate criteria establlshed by the IRS when assigning Independent

contractorstatus and Issue IRS Fonn 1099 to Independent contractors If comiiensatlOl1
Is $600 or more. The consultant contract wlll Include description of services,
deliverables, pay rate, tlmeframe, and tlmellne ofpayments and reimbursements.

5. 	 Polley NumberFive: Check Requests Procedures 
• 	 Duties of check requester and approver should besegregated. 
• 	 P. 7 Bullet no. 2 • "Qleck In excess of $10,000 of non recurring Item req.uire t11'1°

signatures "-Signatories should be Identified. 
• 	 Incoming Invoices wlfl be loBBed In by the Administrative Assistant before dts'trrbut"lf1S

for approval. Once monthly, the Director of Operations should check the Invoke log to
determine lfthere are any outstanding Invoices which have not yet been paid. ff so,
then reasons for the nonpeyment of these Invoices should be dlsCU$Sed with th8 

responsible staffmember.
I ) 

6. Polley Number Six: Reimbursements 
• 	 Reimbursement forms must be approved by the Executive Director, the supeiv.lsor, and

signed by the recipient. 
7. 	 Polley Number Seven: Un of Corporate Credit Cards and PfocedunfS 

• 	 The purpose of ls.suing a corporate credit card Is to Increase flexiblllty for key st21ff
membe11, and not for the "convenience" as stated In the fbcal policy page 1: The scho01 
will use the standan:I procurement procedures whenever possible.

• 	 The Board will authorize the credit card uses as follows: 
)> Travel !'@lated expenses 
)> Meeting/conference expenses 
)> Online purchases where purchase orders are not accepted
> Emergency spending 
)> Pre authorized expendltvres 

• The credit card flolders wlll be responslble for documenting and fustlfylng all
expenditures (school-related purpose) and held personally llable If the credit card .
charge is deemed personal orunauthorized. 

• 	 Each credit card transaction must be supported by an actual receipt contalnlng·detall of
the ltem{s) purchased. 
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a. 	 Polley Numb-=r Eight! Petty Cesh Pollcles and Procecturea
• 	 Petty Cash Holders- Position needs to be Identified,
• The recipient of the petty cash funds must sign the petty cash disbursements lcS to

Indicate the receipt of the funds. The paid receipt should be attached to the log. pettV
1htcash box should be locked and secured safely untll -lt Is time to replenlsti the fund- "

Petty Cash Fund recondllatlon ind associated receipts should be attached to the cf16c
request for replenishment. 

• 	 The pe.tty cash account should be reconciled monthly. When the petty cash account IS 
reconciled, the appropriate expense account should be charged In the school's genera

1 
ledger. Once reconciled, request for replenlshment can be processed.

• 	 The Director of Operations should review petty cash transactions and mak~ periodic
counts ofpettycash fund 

• The petty cash account may not be used to cash payroll checks orother personal checl<S·
9. Pol1cy Numbl1"Nine: F11181'1dal Repar'lffll Review Proced\lres • Thit•sthoel~saccou"ttng sy.st~

win be In co11formlty with the Callfomla School Accounting Manual. Accounting method wJll
follow Generally Accepted Accounting Principles (GMP) guidelines for nonprofit reportlnS· ,Ah
budgets and flnanclal reports wlll be pr~ented using full accrual accounting In alignment Vlllt
annual audited flnaocfaf statements. The school will follow the financial reporting guldelll"es
required by Education Code section 47604.33, 47605(m) and 47604(3).

• P.9 Bullet no. 2- Executive nconsultant" -should be Executive "Director" 
( \ • The school wtll submit the following.flnanclal reports to LACOE per Education cod"

( / Section 47604.33 and 47604(3):
> On orbefore June 15,submit apreliminary buclget
> On orbefore'December l, submit the firlt Interim financial report
> On or before March 1, submit the second Interim flnanclal report
> On orbefore August 15, submit a flnal unaudited report for the full prior year
> Respond toall reasonable Inquiries, Including, but not limited to, Inquiries

regarding Its financial .records. 
• 	 The school wlll transmit a copy of its annual Independent flnancfal audit report for ~t1e

preceding fiscal year to LACOE, the State Controller's Office, and the Callforl'11~
Department of Education by December 15 of each year per Education Code Sect:l"r1
4760S(m). 

10. Polley Number Ten: Progr.im tash Receipts and Deposit Procedures
• 	 P.10 Bullet no. 3Three staffpersons- Positions need to be Identified.
• The reception desk for each school slte should record the cash and checks recerVecl ol'"I "

cash/check receipts fog which should fndude the date ofchecil/cash was received, na ,.-.e
of the payer, amount, check number and program/department

• 	 Make two copies of the checks with one copy to be fifed in the program deposits file a ,.,cJ
another copy In the deposited checks/cash folder 
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• In addition to the program deposits file, set up a separate •deposited checks/cash"

I 
• 

folder and place all copies of deposit d·ocuments in the fife
Acopy of cash/check receipt5 log should be given to the E)Cecutlve Director on " weeklYl basis

11. Policy Number Elevem Revolving Cash Procedures
I • The bank statements for the revolvlng cash funds Wiii be rec0nclled on amonthly basis


I 
 by the Back Office services provider.

1z. Rewmmended:New Polley: Polley .Number TWelve: Fixed As•t Procedures ...The purpose of


this policy Is to establish standard prooedures for cepltallzlng fixed assets to facilitate the
I Identification, reporting, and safeguarding the school's assets In compliance with genersllY

accepted accounting prlndpl!S, and flnanctal reporting requirements.I • 	 The management must maintain a permanent property log and depreciation schedule

for all fixed assets purchased by the schoolI 
• 	 The property log will contain the following Information:

> Date of purchase
> Description of Item purchased
) Received by donation or purchased
> Cost orfair market value on the date of receipt
> Donor or funding source
> Fundlne source restrk:tlon$ on use ordisposition 

I 	 \ 

I J 	
> ldentfflcation/serlal number 
)> Depreciation Method
> Vendor name and address 
)> Warranty period
> Inventory tag number
> 	Number ofcheck used to pay for the equipment

• At least annually, a physical Inspection and Inventory should be taken ofall fixed assets
and reconciled to the general ledger balance. Adjustments for dispositions will be made
annually. · 

• 	 Fixed assets purchased with federal funds should be disposed of according to fedef81 
guidelines. .

• Materl1I changes In the status of property and equipment such as changes In locatlOfl'
sale of Items, and any purcha$e or sale of the real estate should be recorded fof
managementInformation.

13. Recommended New Polley: PollGY Number Thirteen: Risk M11na1ement - The school shoc.J Id
m11lntaln an Insurance program to protect the school against any losses that may occur due to
the many normal and unusual hazards. 

• 	 Insurance policy and coverage should be approved by the Board of Directors, and
comply with LACOE's MOU requirements 
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• 	 Insurance certificates snould be kept on file in the schoors administrative office at all 
times and aval!able for Inspection. 

14.. Rec;ommencfed Now Pollcv: Pollc:y Num~r Fourteen: D.ebt Manaaement Polley-:The purpose 
of this pollcy Is to enhance the school's ability to manage Its debt In a fiscally conservative and 
prudent manner. The effects of decisions regarding types of borrowing, covenants and terrT151 

Interest rates, and payment structure directly Impactthe school's ability to continue operation· 
• 	 The Executive Director Is responsible for administering and maintaining the school's 

current obligations under direction of the Board. The finance committee should roeet 
with the Exeruttve Director and Board regarding the status of the schoors exls_tlng debt 
and to make specific recommendations. 

• 	 No newdebtshould be Incurred without approval ofthe Board. 
• 	 Advance written notification of all borrowings should be provided to LACOE as per the 

current MOU requirements. 
• 	 All approved annual budgets should Include timely repayment of all outstanding debt, or 

Include a reasonable repayment plan for such debt lftlmely repayment Is not possible· 
• 	 Prior to Incurring any new borrowing, the Executive Director should prepare a.flnancfal 

analysts showing the effect of the borrowing on current and future operations for tne 
Board to make an informed decision. 

• 	 The school should take all practical precautions and proactive measures to avoid 
borrowing decisions that can negatlvely Impact current or future operations. 

u. ;t.commended New:Po-.cy; Polley Nilmber Rfteen; Confll~ of Interest 'Po.ftey - Arry eoard)( 	 member with a financial Interest In a matter presented to the Board shall fully disclose soctl 
\ 	

Interest priorto Board discussion on the Issue and shall excuse him /her from the discussion a rid 
voting on the matter. The Board shall develop a more comprehensive polk:y on c~nfllc1: of 
Interest to be complied with Government Code 1090 et seq. and the PoHtlcal Reform Act of 
1974. 

s 
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Los Angeles County Office of Education 

Arturo Delgado, Ed.D. 
Superintendent 
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Rudell S. Freer 
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Rebecca J . Turrentine 

Leading Educators • Supporting Students • Serving Communities 

April 23, 2014 Vill First Clllss Mllil & 
E-mllil: edcabi/@5bcgloblll.11et 

Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
706 E. Manchester Ave. 
Los Angeles, CA 9000 I 

Re: Public Records Act Request re Wisdom Academy for Young Scientists (WAYS) 

Dear Mr. Cabil: 

Your public records request received in the Communications Depattment on or about April 
11, 2014 has been forwarded to my office for a response. Your request seeks public records 
related to Wisdom Academy for Young Scientists from the Los Angeles County Office of 
Education ("LACOE"). 

Your request is extensive and requests records related to the audit conduct by the Fiscal 
Crisis and Management Team ("FCMAT") across thi1ty-eight categories. Our office is 
currently researching the relevant documents that fall under the purview of the Public 
Records Act and that are in the possession, custody, and control of LACOE. All pe1tiilent 
records will be available for your review by June 16, 2014, in the Downey office of 
LACOE's Chaiter Schools Office located at 12830 Clark Avenue. To arrange a time to 
review the records on or after June 16, 2014, please contact my office at (562) 922-6123. 

If you need photocopies of these documents, please flag the specific documents and 
a1Tangements will be made to have them copied. Our cost recovery rate is 15 cents per side 
for an 8.5 x 11 or 8.5 x 14 page. An 11 x 17 copy is 30 cents per side per page. Checks are 
prefeITed and should be made payable to Los Angeles County Office of Education. If there 
are an extensive number of documents, or our Reprographics Department is unable to 
complete the copies while you are here, we will forward the materials upon completion of 
the copying. 

Please feel free to contact the undersigned if you have any questions. 

Couttney M. Brady 
Deputy General Counsel 

CMB: bt 

cc: Judy Higelin, Project Director JU, Cha1ter School 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

April 30, 2014 

Arturo Delgado, Ed.D 
Superintendent 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey California 90242 

Dr. Delgado: 

This letter is intended to notify you of the WAYS Board of Directors proposed response 
to your April 25, 2014 recommendations arising from the FCMAT audit dated March 19, 2014. 
As you know, as the county superintendent, you initiated and contracted with FCMAT to 
conduct an audit of WAYS pursuant to Education Code* 124 1.S(c). Thal law provides the 
statutory process as to when and how a county superintendent is to report its findings and 
recommendations, if any, to a charter school after such an audit is completed: 

(c) At any time during a fiscal year, the county superintendent may review 
or audit the expenditures and internal controls of any charter school in his 
or her county if be or she bas reason to beHeve that fraud, 
misappropriation of funds, or other illegal fiscal practices have occurred 
that merit examination. The review or audit conducted by Lhe county 
superintendent shall be focused on the alleged fraud, mi appropriation of 
fund , or other illegal fiscal practices and shall be conducted in a timely 
and efficient manner. The county superintendent shaUreport the 
findings and recommendations to the governing board of the charter 
school at a regularly scheduled meeting, and provide a copy of the 
information to the chartering authority of the charter school, within 45 
days of completing the review, audit, or examination. The governing 
board of the charter school shall, no later than 15 calendar days after 
receipt of the report, notify the county superintendent and its 
chartering authority of its proposed response to the 
recommendations. 

At the WAYS Board Meeting regularly scheduled on April 25, 2014, the County 
Superintendent (through staff) made the report and presented its recommendation to the WAYS 
Board pursuant to section 1241.5(c). We thank you for doing so. We had requested that you do 
so several weeks ago. 011 behalf of the County Superintendent, LACOE Assistant Controller 
Zak Memon and April MitcbeU delivered a verbal report and recommendation to the WAYS 
governing board. No written recommendation or finding were provided-only the verbal report 
from Mr. Memon. Fortunately, WAYS records its board meetings as mandated by LACOE staff, 
so we were able to transcribe your recommendations. This letter serves as the WAYS governing 
board's proposed response to your recommendation, as required by section I 241.5(c). 

SelvllUon Army CMnp19 M-c.npus (Oftlc:W Mlllllng -.S) l<lnder CMnpua 1 
7651 S. CEITTRAL AVE. 706 E. MANCHESTER AVE. 8718 S. CENTRAi. AVE 
LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 
Phone: 323-537-8194 Phone: 323-752-8655 Phone: ~ 

Fac:imle: :123-537-8209 FlllCimlle: 323-752-8644 F-: 323-589-6550 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


1. THE COUNTY SUPERINTENDENT'S REPORT AND RECOMMENDATIONS 

Mr. Memon reported to the WAYS Board that LACOE's concerns, and the only 
recommendation in the Audit, "boils down" to two issues: (I) fiscal policies and procedures at 
Lhe school, and (2) internal controls to ensure the fiscal policies and procedures a.re properly 
implemented. The County Superintendent' s recommendations are as follows in their entirety, 
verbatim from Mr. Mernon's report (emphasis added): 

"As we all know that LACOE Superintendent had sent a letter to FCMAT 
to conduct the audit of the school and the audit was conducted and a report 
was presented to us, which we are here today to the present to the board 
here. The report, if I look at it, several pages has so many transactional 
findings that they report, but I think that you have taken an excel.lent step 
today, by what the bottom line of the report is, and that is the fiscal 
policies. Because aJJ it boils down to is the fiscal policies [inaudible 
word], and this is an excellent s tep that, is a very good first step in the 
right direction that this is what it's all about. Because this report 
primariJy talks about two things: one was the fiscal poljcies and 
procedures [inaudible word], and the other was the internal controls. 
So obviously, once we have the fiscal policies approved a nd impleme nted, 
then fi scal controls will come in. As l was looking at this report, that was 
to be the bottom line. l'm a CPA, I was an auditor before, and the reason I 
believe what they have done in this report, that they went through several 
transactions, is to substantiate and say that we need to strengthen the 
internal controls, and we need to revisit the fiscal policies, which 
Hamu has done today, and of course you [WAYS Board Members] 
have suggested some improvement, which is very good, to that policy 
on page number five. I believe that once you go through this policy 
and approve them, please send it to LACOE and that will solve a lot 
of problems, moving forward. 

This was my conclusion, it really talks about that the bottom line is 
the internal controls and fiscal policies. Moving forward, that is the 
improvement directed in the recommendations/' 

Mr. Memon recommended that the WAYS Board adopt revised fiscal policies and 
procedures drafted by its back-office services provider, Bali Business Management, which Mr. 
Memon reviewed. Mr. M emon stated: "Ifwe can go over [the revised fiscal policies and 
procedures], if you can approve it, and sent to us the approved policies, our Ch arter Schools 
Office will present it to the [LACOE] board as this is what the school has done, and that will 
help." 

Salvation Nffly campus ManchaterCampus (otrlclal Malling Addreu) 2 
7651 S. CENTRAL AVE. 706 E. MANCHESTER AVE. ens s. CENTRAL AVE 

LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 

Phone: 323-537-11194 Phooe: 323-752-6855 Phone: 323-589-6500 

Fudmlle: 323-537-8209 Fascimle: 323-752-8144 Faldmlle: ~ 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

2. 	 WAYS PROPOSED RESPONSE TO THE SUPERINTENDENT'S 
RECOMMENDATIONS 

In light of the Superintendent's April 25 , 2014 recommendations to the WAYS Board 
made pursuant to section 124 l .5(c), on April 30, 201 4 the WAYS Board adopted tho e revi ed 
fiscal policie and procedures as recommended by Mr. Mernon- five days after he provided the 
county superintendent's recommendation . A copy is enclosed with this letter. WAYS has also 
taken, or intends to take additional steps above and beyond the superintendent' s 
recommendations to strengthen its fiscal policies and internal controls. WAYS bas: 

J. Approved and implemented the above-described revised Fiscal Policies (reviewed by 
Mr. Memon) to strengthen its internal controls and operational practices. 

2. Solicited FCMAT On-site Fiscal Support and Technical Assistance. WAYS anticipates 
that FCMAT will provide side-by-side coaching and technical assistance to assist WAYS 
through financial issues, and provide assistance to help strengthen the school's fiscal 
operation . 

3. Provided and wilJ provide additional training and professional development for the 
staff that participate in and are responsible for financial transactions, and for the staff that 
are in key decision-making positions. 

4. WAYS i curremly reconsidering its employment contracts with key administrator , 
including the current Executive Director and Director of Operarions. 

The FCMAT audit itself does not contain any findings or recommendations at al l for 
WAYS. Rather, the audit contained a single recommendation for LA COE: ''The county 
superintendent should: Notify the govern ing board of WAYS charter school, LACOE's 
governing board, the State Controller, the Superintendent of Public Education, and the local 
district attorney that fraud, misappropriate of assets or other illegal activities may have 
occurred." We understand the Audit contains valuable information for both LACOE and WAYS 
to consider, and as outlined above, we have reexamined and updated fiscal procedures at the 
chool in response to this recommendation and the Superintendent' report. However, Lhat audil 

statement is based on the background "facts" provided to the Audi Lor, and many of the "facts" 
are demonstrably incorrect or incomplele. That concern is addressed thoroughly in our response 
to the audit itself sen t to you April 5, 2014. 

I look forward to the opportunity to personally meet with you to discuss the financial and 
overall state of our school , our goals. and the challe nges we face. I believe that we have the 
same interest in preserving the school for the community, and we know at WAYS thal it is 
important for us to establish a working relationship beyond the doors of the LA COE Board 
Room. I believe WAYS will benefit from uch relationship, and we welcome your involvement 
in our endeavor to educate children. l am also confident that the WAYS Board of Directors will 
consider any further advice, suggestions or recommendations from you or your office. 

Salvation Anny campus MllllChelter Cempua (Ollldal Maiing ~) l<Wlde<Cempuo 3 
7651 S. CENTRAL AllE. 706 E. MANCHESl'ER A.VF.. sne s. CENTRAL /\Vf 
LOS ANGELES, CA80001 LOS ANGELES, CA 90001 LOS ANGELES, C/\ 90001 
Phone: 323-537-11194 Phone: 323-752-6655 Phone: 323.Ql9.6500 

FMdmlle: 323·53N1209 Fasdmle: 323-752.e&44 FllCinllt:~ 
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WISDOM ACADEMY FOR YOUING SCIENTISTS 


Also, I would like to invite you to visit our campuses to witness our impact in the lives of 
the everal hundred children we serve. Please let me know if there is a date and time that will 
work best for you. 

Sincerely, 

Board Chair 

Salvation /Wty c.tnpus M~c.tnpus (orna.t Miiiing Add""ia) KSld« c.tnpus 4 
7651 S. CENTRAL AVE. 706 E. MANCHESTER AVE. 8778 S. CENTRAL AVE 

LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 LOS ANGELES, CA 90001 
Phone: 323-537-8194 Phone: 323-752-6655 Phone: 323-589-6500 
Fllldmle: 323-537-8209 Fllldmle:323-752-6644 Fascimie: 32J.589.6550 
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FINANCIAL POLICIES AND PROCEDURES 

POLICY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 

ANNUAL BUDGET 
The school shall annually adopt a budget as a planning tool to implement its strategic 
plan. The budget will be approved by the Board, and implemented by the management 
staff. The staff will also update the board on the status of the budget through the 
Executive Director’s Finance Committee and make necessary adjustments as needed. 
The Budget will be in compliance with Generally Accepted Accounting Principles 
(GAAP), board policy, and finance-related legal requirements. All expenditures will 
match budget expectations. Revenue from any Federal or State sources will be 
committed in accordance with all specific federal/state laws or requirements applicable. 

BACKGROUND: 
In order to manage the resources of the school, a budget has to be prepared to reflect the 
priorities of the school, and also be geared toward achieving the school goals and 
objectives. 

PROCEDURES: 

Financial Consultant: 
1.	 Informs the school of the guidelines and procedures for the year’s budget process. 

Provide the management staff with the formats and timelines for preparing the school 
budget. 

2.	 Review the budget and check the calculations and the basis for the calculations. 
3.	 Make revenue estimates in coordination with the Executive Director, taking into 

consideration the state funding, fundraising, investment activities and other income 
sources. 

4.	 Prepare a draft budget based on the requests by the Executive Director taking into 
account other operating expenses of the school, and all other contractual obligations 
of the school. This budget will include both capital and operating budgets for the 
fiscal year. 

5.	 Meet with the Executive Director and review the budgets, their assumptions and 
computations related to both revenue projections and expenditure estimates. In 
reviewing the budgets for recommendation to the Executive Director’s Finance 
Committee the priorities of the school, revenue availability and fiscal responsibility 
must be considered. 

6.	 Prepare the final recommended budget based on agreements reached from the 
meeting with the Executive Director for presentation to the Executive Director’s 
Finance Committee and Board of Directors for approval. 

7.	 Provide the approved budgets to the Principal and other Administrative Staff so they 
know the budgets they have to work with during the year. 

8.	 Responsible for making sure the budgets are being implemented correctly. This 
includes working with the Staff to input the budgets into the accounting system to 
help monitor budgets to actual comparison. Also working with the Administrative 
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Assistant and Finance Committee Back-Office Provider to answer budget related 
questions and reporting any problems and proposed solutions to the Executive 
Director and Executive Director’s Finance Committee. 

9.	 Review budget to actual report prepared by Back-Office Provider and make necessary 
adjustments and narratives or comments before presenting to Executive Director, 
Executive Director’s Finance Committee and Board. 

10. Revise the budget for board consideration when there is a material change in the 
approved budget. 

Executive Director: 
1.	 Review the draft budget with the Financial Consultant, making sure that the priorities 

of the school are reflected in the final budget recommended to the Executive 
Director’s Finance Committee and the Board. 

2.	 Review the monthly budgets to actual comparisons prepared by the Financial 
Consultant and take any recommended actions as necessary. 

3.	 Recommend any budget adjustments as necessary to the Executive Director’s Finance 
Committee and the Board. 

4.	 Help the Financial Consultant in preparing annual budgets. 
5.	 Back-Office Provider Inform the Financial Consultant of any unbudgeted 

expenditures seen while reviewing purchase orders. 
6.	 Input the approved budgets in the Accounting system so we can generate budget to 

actual reports. 
7.	 Approve purchase orders before they are issued to vendors, after checking to make 

sure there are funds in the budget for cover the order. 
8.	 Prepare monthly budget to actual report for Financial Consultant to review. 
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POLICY NUMBER TWO: TIME SHEET AND PAYROLL 

PAYROLL 
All employees on payroll must be hired by the Executive Director and must have worked 
for the hours being paid, those hours having been properly documented and approved by 
the Executive Director. The expense must be properly recorded in the accounting records 
to the correct account to facilitate availability of accurate and timely financial 
information for management’s use in making decisions. 

BACKGROUND: 
The school hires employees to work on its operations, in order to achieve its objectives. 
The employees in turn get paid on a timely basis and the information on these costs is 
made available to school management for decision-making. 

PROCEDURES: 

Employee: 
1.	 Punch in time card and fill in the time sheet on a daily basis when you come in for 

work, when you take lunch or any other absence, when you return back to on the 
same day and when you leave for the day. Any specific arrangements outside normal 
hours should be discussed and approved by the Executive Director prior to beginning 
of the assignment. 

2.	 No overtime can be worked before obtaining approval from the Executive Director. 
3.	 Salaried employees are required to sign a sign-in log on a daily basis. 
4.	 At the end of each pay period each hourly employee is required to finish completing 

their time sheet that was being completed on each working day and give them to the 
Director of Operations for approval. The employee should make sure they complete 
the total regular hours, overtime hours, vacation, sick, and other hours worked each 
day and for the pay period. If you work on more than one job on a regular basis you 
should complete a time sheet for each job. Just state what hours you worked for each 
job on the same time sheet if you work more than one job on an irregular basis. 

5.	 The properly completed and approved time sheet is put in the box of the Director of 
Operations no later than the date it is due for processing. Delay in submitting the 
time sheet can affect employee pay date. 

6.	 If you are a new employee, make sure that you complete a personnel information 
package, including a W-4 form that gives us information on your tax status. We 
cannot give you all the money due you without knowing your tax information. Any 
information related to direct deposit, tax sheltered annuity or any other voluntary 
deductions should be given to the Financial Consultant no later than the deadline 
given to you by the business office. If you are hired after the start of a pay period, 
you will not be paid until the pay period following the period you started working. 

Director of Operations: 
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1.	 Provide all staff with time sheet, sign-in sheet, time card, due date for time sheet, due 
date for voluntary deductions set up, time clock and other employee package items 
necessary to accurately complete information for payroll and benefit accrual. 

2.	 Collect all the time sheets in your box and any others around the time clock area. 
3.	 Verify that the time recorded on the time sheet corresponds with the time clock 

records. Any unexplained discrepancies should be reported to the Executive Director 
for correction or explanation. Any incomplete or unapproved time sheet should be 
referred to the Executive Director for completion and approval immediately in time to 
promptly prepare payroll. 

4.	 Verify the time sheet to make sure the computations are accurate and that the 
information and approvals are made by the appropriate persons and write the account 
numbers where the salaries will be charged on the time sheets. 

5.	 After verifying that everything is correct and that you have every employee’s time 
sheet, prepare the payroll request for the Financial Consultant. 

6.	 Print the request for the Executive Director to approve for transmission. 
7.	 Forward to Financial Consultant new hire and any other employee change 

information as you get the information from the employee. 
8.	 After the checks come back from Financial Consultant, verify all the checks to make 

sure that everything is correct and that the checks appear accurate. Additionally 
check the payroll reports sent to you to make sure everything balances both to the 
time reported and other relevant deductions. If there is anything that appears unusual, 
inform the Financial Consultant or the Executive Director. Put the checks in 
envelopes ready to be distributed to employees and leave with the receptionist 
together with a sign-in list. Instruct the receptionist that no one should pick-up 
another persons check without written authority to do so. Before the receptionist 
gives a check to an employee that employee must sign the list provided as evidence 
that they have received their check. 

9.	 Maintain each Personnel file containing the following information at a minimum: 
a) Employment application or resume 
b) Credentials when applicable 
c) Date of Employment 
d) Employment Agreement 
e) Position, pay rates, and changes therein 
f) Authorization of payroll deductions 
g) Earning record for non active employees 
h) W-4 Form 
i) I-9 Form 
j) Termination data when applicable 

10. All personnel records are to be kept locked in a locking file cabinet in the business 
office. 
a) Payroll deductions are to be recorded properly and paid to the appropriate third 

parties on a timely basis. Also, all payroll reports to the parties shall be submitted 
on a timely basis. 

Responsibility of Executive Director: 
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1.	 Make sure that the new employee package is completed and accurately filled out prior 
to starting work, especially the I-9, Immigration and Naturalization Form and W-4, 
Employee Tax Information. The employee should also be given a copy of the 
employee handbook so they can be aware of the school policies and procedures that 
affect them. 

2.	 Negotiations regarding pay and other benefits should take into consideration the 
budgetary constraints to make sure that we do not commit to what we cannot pay. 

3.	 A personnel action form (PAF) must be completed and given to the Financial 
Consultant stating how much the employee will be paid, what the effective date is, 
and what account will be charged for this expense. The PAF and the completed 
package must be given to the Financial Consultant so that payroll arrangements can 
be made and personnel file opened for the new employee. 

4.	 The Executive Director must make sure the employee follow the school policies and 
procedures that relate to them. Any infraction should be cured according to school 
policies and procedures related to employee discipline. 

5.	 Make sure that all employees complete a time sheet and give it to them for their 
approval on a timely basis. 

6.	 Ensure that the time sheet as completed by employees reflect their attendance, 
including breaks and lunch time, before approving the time sheet. 

7.	 Make sure that employees are allowed to take breaks in the mornings and in the 
afternoons and a lunch break for those who work full-time. Generally, rest periods 
(breaks) are taken every four hours of work and meal periods (lunch) when someone 
works six or more hours a day. 

8.	 Ensure that overtime worked by the employee is approved in advance and that there is 
enough funding available to cover the overtime and other related costs. 
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POLICY NUMBER THREE: PURCHASE AND OTHER PROCUREMENT  

PURCHASES: 
The school will purchase the materials needed to implement the plans and strategies set 
out by the board and the charter in order to achieve its objectives. In making these 
purchases the school must ensure that the materials being purchased are necessary for 
running the school. The school will also ensure that economy of resources is exercised in 
judging whether there is a need to purchase a certain item, as the school has limited 
resources for many competing priorities. The purchase must give the school the best deal 
(price, quality and other criteria considered), and also ensure that there are funds 
available to pay for the materials. The Executive Director must approve all purchases. 
The purchase must be documented and recorded in the accounting books. 

PROCEDURES: 
1.	 All purchases must be initiated by completing a purchase order. The Executive 

Director or Financial Consultant may grant exceptions for purchase of certain small 
items that are less than $1000 or in emergency situations. 

2.	 Before completing the purchase order the purchaser must assure that there are 
unencumbered funds budgeted for this purpose and the purchase is being charged to 
the correct budget category. If there is any question regarding the availability of 
funds, the Back-Office Provider can be contacted for an answer. 

3.	 The purchaser must demonstrate, by providing copies of three bids or estimates that 
the vendor picked provides us with the best deal for the service or product being 
purchased. (The lowest price may not always be the best deal for the school.) 

4.	 For the purpose of getting bids, purchases of $2,999 or less can be done by phone 
bids; purchases of between $3,000 and $9,999 can be done by written bids on 
vendor’s letterhead. Purchases and services of $10,000 or more need to be advertised 
in a more formal competitive bidding process. Specifications and bidding 
requirements should include: 
a) Specifications to be prepared by the administration 
b) Specifications to be approved by the board 
c) Specifications to be mailed to any identified potential bidders 
d) All bids to be submitted in sealed envelopes and plainly marked as indicated in 

the bid specifications 
e) Bids to be publicly opened at an announced time, and on a specific date 
f) The bidder to whom the award is made to be required to enter into a written 

contract and purchase order. 
5.	 In cases where a particular vendor is known to give us the best deal, once a year 

research of prices and services is enough to satisfy this criterion. In such a case 
copies of the result of the research should be kept on file to be referred to when 
needed. 

6.	 There may also be cases where a vendor is a sole source vendor, which means that the 
vendor is the only vendor that can supply this product or service. In such an instance 
it will be impossible to provide bids, but it must be demonstrated that the vendor is 
the sole source. 
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7.	 Director of Operations will issue purchase orders. The form must be originally filled 
out, including who to deliver the order to and the account number to which the 
expenditure is to be charged. The original is faxed to the Vendor with a return 
confirmation from the vendor after being approved by the Director of Operations, a 
copy for the Executive Director’s file, copy to the Administrative Assistant 
(receiving). All originals and copies of purchase orders must have the signatures of 
the Executive Director and Director of Operations. 

8.	 All purchase orders must be approved by the Executive Director and Director of 
Operations. 

9.	 When the purchaser gets the order they will keep the items in a safe place for use, 
after making sure that the order received agrees with the purchase order. In certain 
instances the order may be tracked as to who is using them, so we can allocate them 
to various programs. 

Procedures for Receipt of Order 
When the order arrives the Administrative Assistant compares the quantity on the 
packing slip, the purchase order and the order received to make sure they agree. If they 
agree the packing slip will be initialed and sent to the Director of Operations with a copy 
to the Executive Director. 

Administrative Assistant: 
1.	 When the original purchase order is received from the Director of Operations, it is 

immediately faxed to the vendor. This will be done after checking to make sure the 
order is charged to the correct account, and funds are available signified by the 
approval of the Executive Director and Director of Operations, evidenced by the their 
signatures. 

2.	 A copy of the purchase order is kept in an open purchase order file pending the time 
the order is filled. It is discarded when the invoice for the purchase is processed. 

3.	 The Administrative Assistant will check incoming orders to make sure they are 
consistent with the packing slip and the purchase order. The orders will then be 
stamped or tagged as property of the Wisdom Academy depending on what kind of 
item it is. Books will be stamped and equipment will be tagged, while supplies will 
be inventoried issued as necessary. 

4.	 The Administrative Assistant will check all the documentation and make sure they are 
complete, accurate, and consistent with one another. The Administrative Assistant 
will also make sure that the correct budget category is being charged and the amount 
of the bill is computed accurately. 

5.	 As part of checking the documentation, the Administrative Assistant will ensure that 
the invoice being paid is an original invoice, not a copy, and that we are not paying 
from a statement of account. Please refer to commercial warrant processing for more 
details on bills processing. 
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POLICY NUMBER FOUR: CONTRACTING 


1.	 All contracts must be approved by the Executive Director and Director of Operations. 
Contracts of up to $2,999 require at least three phone bids, between $3,000 and 
$9,999 requires three written bids on contractor’s letterhead. Contracts of $10,000 
and above require formal competitive bidding process. For more information, please 
see purchase procedures. All Contracts exceeding $25,000 should be signed and 
approved by the board. 

2.	 Before approving a contract, it must be determined that funds are available for this 
purpose and the payment terms clearly and satisfactorily stated in the contract, 
considering cash flow needs of the school. 

3.	 In the case of a construction contract, the contractor must be licensed by the state 
board and have the financial capability to execute the contract. 

4.	 The contractor must have workers compensation and other general liability insurance 
that will name the school as additionally insured. The contractor must submit a bill 
based on the original approved contract. In the event of change orders, they must be 
pre-approved by the Executive Director. 

5.	 The contractor must provide the school with a completed form W-9, taxpayer 
identification number, form DE542, Employment Development Department Report of 
Independent Contractor, at the time of signing the contract. 

6.	 Before the payment is made for construction contracts, the contractor must provide 
the school with a lien release as to labor and materials to exempt the school from any 
legal action including mechanics lien related to non-payment of labor and material. 

7.	 Before approving payment, the Executive Director will be certain that the 
construction was executed satisfactorily (in some cases an expert opinion might be 
sought to determine this). 

8.	 It is customary to withhold 10% of the contract price until final determination is made 
on the successful completion of the contract. This will therefore be the practice of the 
school. 

9.	 A copy of the contract should be filed in the business services office as soon as the 
contract is signed, to ensure that all documentation is complete and accurate. 

10. All independent contractors must be persons that are in business for themselves, set 
their hours, and are responsible for results and not persons that are normally 
considered as employees. The school will evaluate criteria established by the IRS 
when assigning independent contractor status and issue IRS Form 1099 to 
independent contractors if compensation is $600 or more. The consultant contract 
will include description of services, deliverables, pay rate, time frame, and timeline of 
payments and reimbursements. All other part-time or one-time persons employed by 
the school should be put on the payroll system, as they are actually employees and not 
independent contractors. All independent contractors must have a written contract 
following the procedures outlined above. 
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POLICY NUMBER FIVE: CHECK REQUESTS 

CHECK REQUESTS: 
All disbursements, except for those made through the Revolving Cash Fund, Payroll 
System and Petty Cash, must be made through the Check Request. 

BACKGROUND: 
The school has a responsibility to process all payments in accordance with generally 
accepted accounting principles and other government accounting standards in order to 
discharge its fiduciary responsibilities as delegated by the board of directors. 

PROCEDURES: 
Administrative Assistant: 
1.	 Pick-up mails from the bills mailbox and distribute to various departments where 

necessary for Check Requests and approval of the bill. 
2.	 Checks the utilities and other general office bills for any error before giving to the 

Director of Operations for Check Request approval. 
3.	 Double Check Requests and bills to make sure that all the information and 

documentation is correct. This information and documentation includes payee, 
account numbers, original invoice (payments cannot be made with a copy of the 
invoice or statement of account), relevant purchase order and receiving reports, 
amounts and appropriate approvals. If any information or documentation is 
inaccurate or incomplete, the Check Request must be returned to the responsible party 
so it can be corrected immediately, for timely processing of the Check Request. 
Check Requests must not be left with anyone for an unreasonably long period of time 
as to incur the school, credit problems. 

4.	 After completing the Check Requests, they must be kept on file pending the time the 
check or warrant comes back from the Financial Consultant. 

5.	 After all the Check Requests are completed, they should be given to the Director of 
Operations or Executive Director for approval. A copy of the approved Check 
Requests should be filed for future reference. 

6.	 Pick up the checks from the Financial Consultant and verify that all the checks were 
generated and everything related to the check is correct. Then attach a copy of the 
check to the Check Request, staple them together and complete the payment 
information on the Check Request. Stamp the documentation as paid and file the 
whole package in the paid bills folder, after the Executive Director approves the 
checks. 

7.	 Put the checks in an envelope for mailing. If someone has to pick up a check in the 
office they must sign a log. If it is an unknown person picture identification or drivers 
license should be reviewed to make sure that it is the right person. 

Director of Operations 
1.	 Make sure that the bill being approved is a bill the school incurred and that those who 

incurred them are authorized to incur the bill, and that sufficient amounts are 
available in the budget to pay for the bill. 
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2.	 Must be sure that services or goods were actually delivered as ordered and the 
amounts billed are agreed to and the bill was not previously paid and the invoice is 
not a duplicate or copy. 

3.	 Must be sure that the invoice is being charged to the right budget line item (account 
number and object code). This information must be provided by completing a Check 
Request form, attaching the invoice, and copy of the purchase order and a receiving 
advice or report noted on the purchase order, when applicable. Any discrepancy 
between the invoice and the purchase order must be noted on the bill and reported to 
the Administrative Assistant and Executive Director. 

4.	 The Check Request must be processed in a timely manner for payment to prevent 
incurring collection and other credit problems. 

Financial Consultant: 
1.	 The Check Requests are filed in a folder until the scheduled day for input, when they 

are inputted into the computer system to generate warrants the following day. All the 
warrant document numbers must be serially numbered, taking time to make sure the 
first warrant of each batch or day follows the last number as specified in the 
commercial warrant register. A serial number log must be kept to ensure the 
numbering system is being adhered to. Each time a number is used it is crossed out to 
prevent the reuse of the number a second time. 

Executive Director: 
1.	 Make sure that there is enough cash flow to pay the check being requested before 

approving the bills. This can be accomplished by reviewing the cash balance on the 
report provided by Financial Consultant. 

2.	 Check to see that the checks were written to the same payee as stated on the Check 
Request and bill. 

3.	 Keep the budget managers or persons who incur expenditures informed about cash 
flow in case they have to defer incurring certain expenditures, pending improvement 
in cash flow. 

4.	 Before signing any check, make sure the documentation is attached and that the 
Check Request information is completely filled out with prior approvals attached. 

5.	 Checks in excess of $10,000 of non-recurring items require two signatures, from 
authorized check signers. 
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POLICY NUMBER SIX: EMPLOYEE ADVANCE PAYMENTS 

EMPLOYEE ADVANCES: 
All employee advances must be properly documented and recorded in the school 
accounting books for the correct amounts, to help facilitate prompt collection of the 
advance from the employee. 

BACKGROUND: 
From time to time the school may make advances to its employees for various reasons 
including payroll checks not received on time, vacation advance, emergency and other 
extenuating circumstances. 

PROCEDURES: 
Employee: 
� Request in writing to be submitted to the Executive Director for approval. 
� Make sure that the emergencies are limited to unusual health bills, death or serious 

illness in the staff member’s immediate family requiring unusual financial outlay, or 
unusual automobile repairs. 

� Substantiating documentation must be provided with the request. 
� The amount being requested must not be more than one third of the employee regular 

or average paycheck for a pay period. 
� Repayment must be made over a period not to exceed three months, through payroll 

deductions beginning with the pay period subsequent to the date of the advance. 
� Authentication of the advance, by signing an agreement detailing the terms of the 

advance, to remain on file. 
� Advance is immediately due and payable in full upon the separation or termination of 

employment. 
� The employee must be a regular full time staff member who has served for at least six 

months. 

Executive Director: 
1.	 Determine if there is enough cash flow to accommodate this request considering all 

the other priorities of the school. 
2.	 Consider the circumstance and the history of this employee as it relates to requests for 

advance in deciding whether or not to approve the request. 
3.	 Approve or disapprove the request after considering the guidelines for approval of the 

request. 
4.	 Give a copy of the approval to the Financial Consultant for filing or processing and 

the Executive Director for communication to the employee. 
5.	 Give a copy of any termination or separation notice to the Financial Consultant to 

compute final check and complete the separation notice form. 
6.	 To ensure that the employee is qualified for approval for the advance, appropriate 

required documentation is attached to the request and all other guidelines are 
followed. 

7.	 Determine if the circumstances surrounding the request are appropriate. 
8.	 Recommend Principal’s approval. 

WAYSAPPEAL-000585



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Financial Consultant: 
� Generate the check from the Revolving Cash Fund for the Executive Director to sign 

and charging the advance to an employee advance account. 
� Complete an agreement between the school and the employee to be signed by the 

employee and the Executive Director. 
� Set up payroll deduction for the advance, beginning the pay period following the date 

the check was given to the employee. 
� File a copy of the check, approved request and agreement in the employee advance 

file, and employee personnel file. 
� Reconcile the Employee Advance account, to make sure that the amount on the 

account reflects the agreement currently on file. 
� Deduct any amount outstanding from the final check to the employee in case of 

separation or termination. 
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POLICY NUMBER SEVEN: CORPORATE CREDIT CARDS 

Credit Cards secured for the school through our bankers will allow key staff members the 

flexibility of charging purchases on the account, therefore saving staff the trouble of 

using their funds to purchase needed materials. Furthermore, it will save the school from 

cutting many checks for reimbursements. Instead one check will be cut to our bankers. 

The School will use standard procurement procedures whenever possible. 

1) The Board will authorize Credit Card uses as follows: 


a) Travel related expenses 

b) Meeting/conference expenses 

c) Online purchases where purchase orders are not accepted 

d) Emergency spending 

e) Pre authorized expenditures 


2) The Credit Card holders will be responsible for documenting and justifying all 
expenditures (school related purpose) and held personally liable if the Credit Card 
charge is deemed personal or unauthorized. 

3) Each Credit Card transaction must be supported by an actual receipt containing detail 
of the item(s) purchased. 

9.	 The cash advance feature CANNOT be activated or used for any reason. 
10. The card can be used only for business purchases. 	No personal use. Personal use 

includes paying for fuel for a non-company or personal vehicle. 
11. The original receipt must always be turned in to Administrative Assistant, after 

purchase is made to allow for easy processing of the bills. The account number to be 
charged must be stated on the receipt. 

12. Before charging anything to the card, the purchaser must determine what budget line 
items should be charged for this expenditure and whether the budget item has enough 
funds in the account to accommodate the charges, considering all other charges 
previously made to this account. If in doubt about the availability of the funds, please 
consult the responsible budget manager. 

13. Any missing or lost Credit Card must be immediately reported to the Executive 
Director, and in some cases the bank so that security measures regarding cancellation 
and reissue can be accomplished in time to prevent illegal charges to the account. 

14. In the unusual instance that a receipt is lost. The cardholder responsible for the lost 
receipt must complete a Lost Receipt Form, to be approved by the Executive 
Director. 

15. The card can be used to charge things for other staff as long as verification is made as 
to the availability of funds for the purchase. The card can be used for small purchases 
that normally require payment before order, it should not be used for items that can be 
put on purchase orders and billed to us in the normal way. Do not use the Credit Card 
in such a way as to circumvent our normal purchase order or billing system. 
Examples of things that can be charged include airline tickets for training and 
seminars, books and instructional supplies. 

16. The Financial Consultant and the Executive Director are responsible for ensuring that 
the Credit Card holders follow these procedures. Any abuse of the Credit Card 
policies should be reported to the Financial Consultant or the Executive Director. 
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The school reserves the right to terminate any Credit Card due to abuses including 
lack of following Credit Card policies and procedures. 

17. The Executive Director must approve any expenditure related to any direct benefit of 
the Credit Card user. No one can approve an expenditure that is for his or her own 
benefit. 

18. The Administrative Assistant must turn in all Credit Card statements to the Financial 
Consultant. The Administrative Assistant will give each Credit Card holder his or her 
statements. 

19. Credit Card holders will prepare a Check Request for each Credit Card statement with 
all attached documentation, including original receipts and account numbers. This 
will ensure orderly and efficient processing of the bills to avoid the charging of 
interest. 

Pre-authorized Credit Card Charges 

The card holders may use the credit card for the following pre-authorized categorical 
expenses, but not limited to: 

4200 Books Other Than Text 
Books 

$900 

4300 Materials and Supplies $900 
4700 Food Supplies $900 
5600 Repairs $900 
5900 Communication $900 
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POLICY NUMBER EIGHT: PETTY CASH 

The school will maintain a petty cash fund to make it expedient to disburse small 
purchases that are needed to operate the school business. The items to be disbursed out 
of these funds are limited to small items of $25 or less. 

PROCEDURES: 
Director of Operations: 
1.	 The Executive Director has oversight over the implementation of the petty cash 

policies and procedures. 
2.	 Processes requests for issuance of petty cash after being approved by the Executive 

Director. 
3.	 Processes replenishment of petty cash on a regular basis. 
4.	 Ensures that the replenishment expenditures are supported by authentic purchase 

receipts approved by the Executive Director. 
5.	 Monitors all the petty cash given to holders to make sure they are replenishing them 

on a regular basis and remind the holders of the need to replenish the fund so that 
expenditures can be recorded. If the holder does not have expenditures for several 
months, this may indicate that the petty cash might not be necessary. 

6.	 When a petty cash is originally issued to a holder, it must be logged in a petty cash 
log; any increases to the petty cash amount must be recorded in the log. 

7.	 Petty cash is reimbursed in the same manner as any other reimbursement or bill. In 
urgent situations, reimbursements can be done from the revolving cash fund. 

Petty Cash Holders (Director of Operations): 
1.	 Request for issuance of petty cash from the Executive Director based on a compelling 

need supported by convincing reasons. 
2.	 The recipient of the petty cash funds must sign the petty cash disbursements log to 

indicate the receipt of the funds. The paid receipt should be attached to the log. Petty 
cash box should be locked and secured safely until it is time to replenish the fund. 
The Petty Cash Fund reconciliation and associated receipts should be attached to the 
Check Request for replenishment. 

3.	 The Petty Cash account should be reconciled monthly. When the petty cash account 
is reconciled, the appropriate expense account should be charged in the school’s 
general ledger. Once reconciled, request for replenishment can be processed. 

4.	 Director of Operations should review petty cash transactions and make periodic 
counts of petty cash fund. 

5.	 The petty cash account may not be used to cash payroll checks or other personal 
checks. 

6.	 Makes sure that the petty cash fund in their possession is securely locked in a cabinet 
at all times, making sure that nobody else has access to the fund. 

7.	 The petty cash holder has a personal responsibility for the funds in their possession. 
8.	 Issuance of funds to staff who need them must be evidenced by a receipt signed by 

staff and petty cash issuer. 
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9.	 Before issuing the funds to the staff the holder must ascertain that the staff is going to 
spend the money on a budgeted expenditure approved by the Executive Director. 

10.  Must ensure those given petty cash bring back an authentic receipt approved by the 
Administrative Assistant with the appropriate account number where the expenditure 
will be charged. 

11. The Executive Director’s signature on the purchase receipt is evidence that the 
expenditure is approved by the Executive Director and it is for an expenditure that has 
been budgeted by the school for this purpose and the goods or services is to be used 
for a specific school business purpose. The signature also means that there is 
available balance in the line item to accommodate the expenditure. 

12. When the staff gives the petty cash holder an authentic purchase receipts approved by 
the Executive Director, the issuance receipt should be endorsed by the holder as paid 
and copy of the paid issuance receipt given to the Administrative Assistant. If there is 
a cash balance returned by the staff it should be reflected on the issuance receipt. The 
paid issuance receipt should be attached to the purchase receipt. 

13. When the petty cash is low the holder should fill out the petty cash replenishment 
form and request for replenishment of the petty cash fund equal to the amount of the 
purchase receipts in their possession. The total amount of the replenishment and the 
petty cash on hand should always be equal to the amount originally issued to the 
holder. 

Staff Requesting the Use of Petty Cash: 
1.	 Before requesting for petty cash fund staff must make sure that the expenditure is 

approved by the Executive Director. 
2.	 Make sure that a purchase receipt is obtained for the goods or services purchased and 

the receipt is approved by the Executive Director with the appropriate account 
number written on the receipt before giving it to the petty cash holder. 

3.	 Return any excess cash to the petty cash holder together with the receipt to relieve the 
staff of the responsibility of the cash originally received. 

4.	 Once a staff receives funds from the petty cash holder, the staff is personally 
responsible for the funds, until they bring back an approved receipt with account 
numbers plus any left over cash in exchange for a release of liability. This is 
evidenced by a copy of a paid issuance receipt by the holder of the petty cash. 

WAYSAPPEAL-000590



 
 

 

 
 

 

POLICY NUMBER NINE: ACCOUNT RECONCILIATION 

As part of our internal control procedures, the school will reconcile and review the result 
of operations to make sure the transactions are charged to the appropriate accounts and 
that the operations are being executed as planned. The School’s accounting system will 
be in conformity with the California School Accounting Manual. Accounting methods 
will follow Generally Accepted Accounting Principles (GAAP) guidelines for nonprofit 
reporting. All budgets and financial reports will be presented using full accrual 
accounting in alignment with annual audited financial statements. The school will follow 
the financial reporting guidelines required by Education Code section 
47604.33,47605(m) and 47604(3). 
The school shall make timely deposits of all cash and check receipts on a timely basis, 
and ensure that supporting documentation is provided for all transactions associated with 
the bank accounts. 
The school will review on a monthly basis all documentation of approval for 
expenditures and deposits. 

Financial Consultant: 
1.	 At mid month and the final week before the close of a month the transactions posted 

to accounts will be reviewed to ensure that they are posted to the right accounts. 
Month end adjusting entries must be made at this time (final week) to make sure the 
financial statements reflect correctly the activities of the month. These 
reconciliations will be done by the Financial Consultant. 

2.	 On the 5th day following the end of the month, revenue and other balance sheet 
accounts will be reviewed and reconciled for the final time, by the Executive Director 
and appropriate adjustments made in the following month’s financial report. 

3.	 The reports will be provided to the Executive Director for review and comments on 
the 7th day following the end of the month. 

4.	 On the 11th day following the end of the month, there will be a meeting between the 
Executive Director, and the Financial Consultant to review the budget reports for the 
previous month. 

5.	 On the 14th day following the end of the month complete financial reports will be 
given to the Executive Director for comments and mailing to Executive Director’s 
Finance Committee to review before their meeting (if necessary). At this point any 
recommendations will be given by the Financial Consultant for the Principal and the 
Executive Director’s Finance Committee to consider. 

6.	 For year-end closing, which includes reconciliation of revenue and expense items 
sufficient to record accruals for accounts receivable, accounts payable, prepaid 
expenses and capital assets. 

7.	 The school will review year-end financial statements to ensure accuracy of reporting. 
Establish a timeline for closing to ensure no changes are made after submission of 
financial statements to oversight agencies. 
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8.	 Record all adjusting audit entries to reflect audited ending net assets. Reconcile 
beginning net assets with audited ending net assets from the previous year. 

9.	 After month-end or year-end close, record all adjusting entries in the following month 
or year. 

10. The school will submit the following financial reports to LACOE per Education Code 
Section 47604.33 and 47604(3): 
a) On or before June 15, submit a preliminary budget 
b) On or before December 1, submit the first interim financial report 
c) On or before March 1, submit the second interim financial report 
d) On or before August 15, submit a financial unaudited report for the full prior year. 
e) Respond to all reasonable inquiries, including, but not limited to, inquiries 

regarding its financial records. 
11. The school will transmit a copy of its annual independent financial audit report for the 

preceding fiscal year to LACOE, the State Controller’s Office, and the California 
Department of Education by December 15 of each year per Education Code Section 
47605(m). 
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POLICY NUMBER TEN: PROGRAM CASH RECEIPTS AND DEPOSIT  

PROGRAM CASH RECEIPTS: 
All programs and other pass through payments will be paid to the Administrative 
Assistant and given to the Director of Operations periodically for deposit to the bank. 

BACKGROUND: 
The school will run various programs and fundraisers. Checks and cash are usually 
received at the reception desk for registration for these events. 

PROCEDURES: 
Administrative Assistant: 
1.	 Each parent is issued a receipt (original) when payment is made for any of these 

programs. Parents who have a history of insufficient funds checks (as provided by 
Financial Consultant) will be required to pay cash. 

2.	 Satellite site receipts will be brought to the main office on a daily basis for 
safekeeping. The Administrative Assistant will include the amounts received from 
the satellite site (if any) in their balancing of the total receipts for the school. 

3.	 Checks and cash are kept in a secured cabinet locked in a box until deposit is made to 
the bank. 

4.	 The checks must be stamped “for deposit only”, using the appropriate stamp for the 
program bank account, to reduce any risk of loss. 

5.	 The reception desk for each site should record the cash and checks received on a 
cash/check receipts log which should include the date of check/cash receipts log 
which should include the date of check/cash was received, name of the payer, 
amount, check number and program/department. 

6.	 Make two copies of the checks with one copy to be filed in the program deposits file 
and another copy in the deposited checks/cash folder. 

7.	 In addition to the program deposits file, set up a separate “deposited checks/cash 
folder and place all copies of the deposit documents in the file. 

8.	 A copy of cash/check receipts log should be given to the Executive Director on a 
weekly basis. 

9.	 Three staff persons (Administrative Assistant, Director of Operations, Executive 
Director) have access to the key so they can retrieve funds for deposit or store funds 
collected from parents (under no circumstances should this amount be used for any 
reason except as approved by the Director of Operations or Executive Director). This 
amount is not petty cash and therefore should not be used for that purpose. Please use 
petty cash fund to pay for small emergency items. 

10. The office prepares deposit tickets on Tuesdays and Fridays, making sure the total 
amounts on the deposit tickets agree with the total receipts attached (duplicate). $100 
from petty cash fund will be left in the cash box for the purpose of making change 
when payments are received from parents. 
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11. Any discrepancy between the deposit tickets and the attached receipts should be noted 
and reported to the Director of Operations so that further investigation can be 
conducted to resolve the problem. 

12. The income log must be compared with the incoming attendance and participation log 
from the program department, to make sure they agree and explain any discrepancies 
between them. 

13. The program to be credited with these funds should be noted on the deposit ticket or 
receipt. 

14. The receipts and deposit tickets will be given to the Director of Operations by 12 
noon for deposit to the bank. A copy of the deposit ticket should be made and kept 
with the office, showing the signature of the Administrative Assistant as evidence that 
they have received the amounts listed on the ticket. 

Director of Operations: 
1.	 The Director of Operations will review the whole packet to make sure that everything 

is completed accurately. 
2.	 A copy of the deposit ticket and duplicate receipts are filed in the program deposits 

file and the original deposit ticket and the funds are deposited at the bank. 
3.	 The deposit receipt from the bank must be attached to the duplicate deposit ticket in 

the program account file. 
4.	 Attendance log or report is compared with duplicate receipts for the respective 

programs to make sure everything agrees, any discrepancy must be investigated and 
when necessary reported to Financial Consultant or Executive Director. 

5.	 By the middle of the month following the end of a month, bank reconciliation is 
prepared and any “non sufficient funds” checks identified in a separate report. Letters 
will be written to the issuers of the checks so they can pay the amounts, plus service 
charge of $15 per bounced check. 

6.	 Each month after the bank reconciliation or when the program is complete, depending 
on the program, a check will be generated from the program account to our county 
account or outside vendor depending on the program requirements. 

7.	 Adjusting journal entries will be made to reverse the revenue account, replacing it 
with fees receivable account pending the time the amount is collected from the issuer 
of the bounced check. 

8.	 Prepare a list of insufficient funds check and provide the office and program staff 
with copies. 

9.	 Make timely deposits of all cash and check receipts on a timely basis, and ensure that 
supporting documentation is provided for all transactions associated with the bank 
accounts. 

10. Review on a monthly basis all documentation of approval for expenditures and 
deposits. 
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POLICY NUMBER ELEVEN: REVOLVING CASH FUND 

The School will maintain a Revolving Cash Fund to accommodate immediate cash needs 
that will normally not be met by the commercial warrant system. The school will make 
all efforts to make all payments through the commercial warrants system. Only Check 
Requests that are needed immediately due to circumstances beyond our control will be 
disbursed through this system. The bank statements for the revolving cash funds will be 
reconciled on a monthly basis by the Back Office service provider. 

PROCEDURES:  
All requests must be made by a Check Request, with all the supporting documents for the 
approval of the Executive Director. The request will follow the normal procedures for 
commercial warrant Check Requests. Poor planning will not qualify as a reason for 
approving this request. Receipts are required immediately after an event for requests of 
advance deposits. 

Executive Director: 
� Approval will be made based on the documentation provided and the compelling 

reasons why the request must be approved. 
� No requests should be approved for convenience as these requests create additional 

burden and work for the school and circumvents the accounting process and may 
understate our expenditures. 

� No approvals should be made without the request coming from Director of 
Operations, who checks the budget availability and the urgency for this request. 

� The approved request will be given to the Administrative Assistant for processing. 

Financial Consultant: 
� All approved requests must be disbursed from the Revolving Cash Fund bank account 

the same day. 
� Any request for an Revolving Cash Fund check must be directed to the Executive 

Director. 
� Requests should only be entertained from the Executive Director. 
� All requests must be checked to make sure all required information is complete 

before issuing the check. The Executive Director should be alerted if all the 
necessary information is not complete. 

� Make sure there is available balance in the Revolving Cash Fund account before 
issuing any check. This will be accomplished by keeping a running balance after 
issue of checks and deposit of check to the Revolving Cash Fund account. 

� Reimburse the Revolving Cash Fund no later than the 25th of every month to make 
certain that the expenditures are recorded in the correct month to void understanding 
our financial statements. 
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� Reimbursement of Revolving Cash Fund including petty cash must be made to the 
Executive Director and charged to the respective account numbers already provided 
before the Revolving Cash Fund checks were generated. 

� Do not reimburse any Revolving Cash Fund check or petty cash without the required 
receipts, account number and other required documentation. 

� At any given time the bank balance, plus un-reimbursed expenditures, plus petty cash 
given out must be equal to the Revolving Cash Fund amount. 
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POLICY NUMBER TWELVE: REIMBURSEMENTS 

All employee reimbursements must be accompanied by filling out a reimbursement form 
with attached documentation including receipts and invoices of the reimbursements. 
Mileage reimbursements must be accompanied by a form detailing the mileage 
description with a starting point and ending point. The description will also include the 
date of the travel and the miles travel for each entry or date. Mileage will be reimbursed 
at the IRS rate that is applicable at that particular time. NO REIMBURSEMENTS FOR 
GAS PURCHASED FOR PERSONAL CAR. All expenses made by personal payment 
methods must be pre-approved by the Executive Director of Director of Operations. 
All reimbursement forms must be singed by the requester, Administrative Assistant, and 
approved by the Executive Director. 
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POLICY NUMBER THIRTEEN: FIXED ASSETS 

The purpose of this policy is to establish standard procedures for capitalizing fixed assets 
to facilitate the identification, reporting, and safeguarding the school’s assets in 
compliance with generally accepted accounting principles, and financial reporting 
requirements. 
1.	 The current capitalization threshold is $1000 or more. 
2.	 The management must maintain a permanent property log and depreciation schedule 

for all fixed assets purchased by the school 
a) The property log will contain the following information: 
b) Date of purchase 
c) Description of the item purchased 
d) Received by donation or purchase 
e) Cost or fair market value on the date of receipt 
f) Donor or funding source 
g) Funding source restrictions on use or disposition 
h) Identification/serial number 
i) Depreciation method 
j) Vendor name and address 
k) Warranty period 
l) Inventory Tag number 
m) Number of check used to pay for the equipment 

3.	 At least annually, a physical inspection and inventory should be taken of all fixed 
assets and reconciled to the general ledger. Adjustments for dispositions will be 
made annually. 

4.	 Fixed assets purchases with federal funds should be disposed of according to federal 
guidelines 

5.	 Material changes in the status of property and equipment such as changes in location, 
sale of items, and any purchase or sale of the real estate should be recorded for the 
management information. 
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POLICY NUMBER FOURTEEN: RISK MANAGEMENT 

The school should maintain an insurance program to protect the school against any losses 
that may occur due to the many normal and unusual hazards. Insurance policy and 
coverage should be approved by the Board of Directors, and comply with LACOE’s 
MOU requirements. Insurance certificates should be kept on file in the school’s 
administrative office at all times and available for inspection. 
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POLICY NUMBER FIFTEEN: DEBT MANGEMENT 

The purpose of this policy is to enhance the school’s ability to manage its debts in a 
fiscally conservative and prudent manner. The effects of decisions regarding types of 
borrowing, covenants and terms, interest rates, and payment structure directly impact the 
school’s ability to continue operation. 
1.	 The Executive Director is responsible for administering and maintaining the school’s 

current obligations under direction of the Board. The Executive Director’s Finance 
Committee should meet with the Executive Director and Board regarding the status of 
the school’s existing debt and to make specific recommendations. 

2.	 No new debt should be incurred without approval of the Board. 
3.	 Advance written notification of all borrowings should be provided to LACOE as per 

the current MOU requirements. 
4.	 All approved annual budgets should include timely repayments of all outstanding 

debt, or include a reasonable repayment plan for such debt if timely repayment is not 
possible. 

5.	 Prior to incurring any borrowing, the Executive Director should prepare a financial 
analysis showing the effect of the borrowing on current and future operations for the 
Board to make an informed decision. 

6.	 The school should take all practical precautions and proactive measures to avoid 
borrowing decisions that can negatively impact current or future operations. 
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POLICY NUMBER SIXTEEN: CONFLICT OF INTERESTS 

Any Board member with a financial interest in a matter presented to the Board shall fully 
disclose such interest prior to Board discussion on the issue and shall excuse him/herself 
from the discussion and voting on the matter. 

All school officials mentioned in this handbook shall adhere to and maintain compliance 
with all requirements set forth in the Merle Williamson Foundation Conflict of Interest 
Policy and the County’s Conflict of Interest Policy. 

All school officials mentioned in this handbook shall adhere to and maintain compliance 
with all requirements set forth in Government Code 1090 et. Seq. and the Political 
Reform Act of 1974. 
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Signed, this 30lh day April 2014.. 
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APPROVED 
NO. 33:2013-14 

MINUTES
 
LOS ANGELES COUNTY BOARD OF EDUCATION 


12830 Columbia Way 

Downey, California 90242-2890 


Tuesday, June 3, 2014
 

A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
June 3, 2014, in the Los Angeles County Education, LACOE Conference Center, (ECW 
606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT:  Mr. Douglas Boyd, Ms. Katie Braude, Dr. Jose Z. Calderon, Mrs. Rudell S. 
Freer, Mr. Thomas A. Saenz, and Dr. Rebecca Turrentine 

COMPENSATED: Dr. Ray Reisler 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; 
Ms. Beatrice Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Dr. Turrentine called the meeting to order at 2:06 p.m.   

PLEDGE OF ALLEGIANCE 
Mrs. Freer led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that there were no changes to the Board agenda. 

APPROVAL OF MINUTES 
- May 6, 2014 – Dr. Turrentine indicated that Downey was left off Community Day 

Schools on page 2. 

It was MOVED by Ms. Braude, SECONDED by Dr. Calderon, to approve the 
minutes with the change.  There were 5 ayes. 

Mr. Boyd arrived at 2:09 

- May 13, 2014 – The minutes were approved as presented.   
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COMMUNICATIONS: BOARD / SUPERINTENDENT 

Dr. Calderon 
x	 Dr. Calderon indicated that he was selected to deliver the commencement speech 

for the graduating class at Cal State Poly Pomona last week.  He said there were 
about 1,400 people in attendance and he was pleased to see that there were a good 
amount of students graduating in the Sciences.  He said that he was impressed 
with Cal State Poly Pomona and the work the university is doing with students. 

x	 Dr. Calderon will not be in attendance at the June 10, 2014 Board meeting as he 
will be attending a two-day conference for the past recipients of the Richard E. 
Cone Award for Excellence and Leadership in cultivating community 
partnerships in higher education, an award he received in 2004.  Dr. Calderon said 
he appreciated that the Board agenda has been changed in order that he is 
available to partake in some of the issues and discussions at the June 17th meeting. 

Mrs. Freer 
x	 Mrs. Freer indicated that she attended the Los Angeles County School Trustees 

Association meeting on Thursday, May 29.  She said that the meeting was 
informative and that one of the topics was bonds.  Mrs. Freer shared information 
with the County Board. 

x	 Mrs. Freer stated that she is concerned with the number of follow-up items that 
are pending. 

x	 Mrs. Freer stated that she is concerned with the status of our Chief Financial 
Officer position as Dr. Cherniss, CFO prepares to leave LACOE to accept another 
position. 

x	 Mrs. Freer wanted to know who else from LACOE attended the legislative trip to 
Washington D.C. 

x	 Mrs. Freer indicated that she noticed that many staff members are attending the 
Children’s Defense Fund - Freedom School Training and asked how much would 
be spent on the training. She also asked if the staff attending would be carrying 
out the program at the various JCS sites.  

Dr. Delgado reported that $100,000 would be spent for each of the JCS sites that would 
carry the program and that staff attending would be responsible for assisting in rolling out 
the program at the various sites. 

x	 Mrs. Freer asked if we could avoid an overlap of LACOE events in the future, for 
example, Los Angeles County High School for the Arts graduation and the Asian 
Pacific Heritage Luncheon were held around the same time on the same day. 

Mr. Boyd 
x Mr. Boyd said he attended Career Day on Friday, May 30, 2014, at Camp 

Afflerbaugh-Paige.  He said that this event is very different than events such as 
the Science award events where students come and showcase their work in the 
Board room. He said he spoke to many students and his goal that day was to 
reach as many kids and talk to them about believing in themselves and that they 
can succeed.  Mr. Boyd said that while speaking with students about various 
options once they leave the Camp, he could see that many were interested with 
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the information Mr. Boyd shared.  Mr. Boyd thanked Dr. Delgado as he made a 
big impression on the students with his recent visit. 

Dr. Turrentine 
x Dr. Turrentine indicated that on Thursday, May 15, 2014, she attended the Golden 

Bell Awards Dinner event. This was the first event that brought all of the Los 
Angeles County district award winners together to celebrate their achievement. 
She said that those in attendance appreciated the effort to recognize them at this 
event. Dr. Turrentine thanked Dr. Delgado, Dr. Avila and staff for making this a 
great event. 

x Dr. Turrentine attended the Road to Success Academy Summit on Friday, May 
16. She said it was an amazing event and the room was filled with individuals 
who were excited, engaged and sharing plans for the future as they plan for RTSA 
at their school sites.  She said it was well worth attending and encouraged other 
Board members to attend.  

Dr. Delgado 
x Dr. Delgado welcomed the audience and everyone attending the County Board 

meeting to the LACOE Conference Center.  Dr. Delgado congratulated and 
thanked Ms. Jema Estrella, Director of Division of Facilities and Construction, 
who oversaw the work that went into building the LACOE Conference Center. 

x Dr. Delgado gave an update regarding Dr. Cherniss, who is leaving LACOE to be 
the new Superintendent of San Marino Unified School District. Dr. Delgado said 
the he is proud of Dr. Cherniss and will miss him at LACOE as he had done a 
tremendously great job and made a turnaround for LACOE’s budget, which is 
now in a healthy status. Dr. Delgado indicated that Ms. Marlene Dunn will be 
filling in as Interim Chief Financial Officer and that LACOE is already working 
on doing a national search to fill the position. 

x Dr. Delgado indicated that he is happy to see Dr. Ybarra return and that he is 
mending his arm. 

x Dr. Delgado mentioned that Dr. McDuffie is having surgery and will be taking a 
leave of absence for a month while he recuperates. In the meantime, Mr. Jonathan 
Crotty will be the Interim Assistant Superintendent of Human Resource Services 
until Dr. McDuffie’s return. 

COMMUNICATIONS: PUBLIC 

Mr. Humberto Lopez gave an update of the business and activities for the Policy Council. 

PRESENTATIONS 

PRESENTATION OF THE WINNERS OF THE ANNUAL HISTORY DAY 2014 
Michelle Herczog, Ed.D., Consultant III, History-Social Science, gave a presentation 
about History Day L.A. and introduced students Adrianna Banks and Jaylene Dewey 
from Marshall Fundamental School in the Pasadena Unified School District, who 
represented Los Angeles County at the History Day State Finals. Dr. Herczog also 
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recognized Dr. Paul Gray, Vice Provost for Graduate Programs and Research and Dean 
of the University Libraries at Azusa Pacific University for their active support of History 
Day L.A. by Pacific University. Dr. Herczog read comments submitted by Dr. Gray, who 
was not able to attend the Board meeting. 

The Superintendent and County Board recognized the students for their participation and 
support of history education. 

History Day LA, “Rights and Responsibilities in History,” was distributed to the County 
Board. 

A document was shared with the County Board:  Protection of American Citizens or 
Violation of Civil Rights, by Jaylene Dewey and Adriana Bank – Junior Division, Group 
Exhibit. 

HEARINGS (none) 

REPORTS / STUDY TOPICS 

REPORT ON THE WISDOM ACADEMY FOR YOUNG SCIENTISTS: NOTICE 
OF VIOLATION TO WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) 
PURSUANT TO EDUCATION CODE SECTION 47607(C) AND (D) AND 
REQUESTING REMEDY BY JUNE 30, 2014 

There were three public speakers who spoke in support of WAYS: Ms. Greta Proctor, 
Attorney for Procopio, Cory, Hargreaves & Savitch, LLP; Mr. Daymond R. Johnson, 
Chairman of the 59th Assembly District; and Mr. Leonerd Delpit.  

A report on WAYS:  Notice of Violation to WAYS pursuant to Ed Code Section 
47607(c) and (d) and requesting remedy by June 30, 2014.  The report was introduced by 
Ms. Yolanda Benitez, Chief Academic Officer.  She also provided background 
information on WAYS.   

Ms. Benitez indicated that issuing a Notice of Violation notifies a charter school that the 
authorizer has significant concerns regarding the operation of the school. The 
Superintendent reports that there is substantial evidence showing that WAYS has 
engaged in activities and/or committed violations pursuant to Ed Code Section 47607(c) 
by failing to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement; Committed a material violation of…the conditions, standards, or 
procedures set forth in the charter. 

Dr. Cherniss summarized findings of facts and evidence as they related to financial 
concerns. He said that according to the FCAM Audit conducted, WAYS failed to meet 
Generally Accepted Accounting Principles (GAAP). Dr. Cherniss reported that WAYS 
lacks in effective internal controls; WAYS engaged in related party transactions and 
violated conflict of interest statutes; and WAYS violated provisions of the law. 
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Dr. Cherniss also reported that the multiple concerns of the FCMAT report, coupled with 
the deficiencies and conditions identified in the WAYS 2012 and 2013 Independent 
Audits, demonstrate the school’s continued departure from GAAP and resulting fiscal 
mismanagement.  

Mrs. Dena Wilson summarized findings related to material violations of the charter.  Mrs. 
Wilson reported that WAYS committed a material violation of conditions, standards, 
procedures set forth in the charter EC 47607 (c)(1), including: Board did not exercise 
fiscal and institutional control resulting in noncompliance with GAAP and fiscal 
mismanagement; Board did not comply with oversight requirements of Element 4 – 
Governance; and Board did not comply with oversight requirements of Element 5 – 
Employee Qualifications.  

Ms. Benitez indicated that if the County Board approved the recommendation for WAYS, 
the school could submit to LACOE a written response by June 30, 2014, to address 
Notice of Violations issues. 

The County Board had a discussion on this issue. 

Mr. Saenz asked how LACOE arrived at the June 30, 2014, date for WAYS to submit 
their written response to LACOE and asked if 27 days would be a reasonable amount of 
time for WAYS to respond. 

Ms. Benitez indicated that these same concerns have been the same since December 2013 
and that LACOE looked at different districts and counties to see what timelines have 
been given to schools for a response time and the timeline has been a 20-25 day period.  

Mr. Saenz indicated that six-weeks would be an appropriate time for a response. The 
County Board agreed. 

Dr. Delgado and Ms. Benitez indicated that they would extend the timeline for a response 
from WAYS from June 30, 2014 to July 31, 2014. 

LOS ANGELES COUNTY OFFICE OF EDUCATION’S PROPOSED 2014-15 
BUDGET STUDY SESSION 
Dr. Alex Cherniss, Chief Financial Officer, Business Services, presented the 2014-15 
Budget Summary to the County Board, which included Restricted and Unrestricted 
Funds; Total Revenue – County School Service Fund: Business and Educational 
Services, Specially Funded Projects, Pupil Education, Designated Services, Services to 
Designated Agencies, Direct Support, and Indirect Support.  Other Funds: Self-Insurance 
and Accrued Absences, Facilities and Capital Outlay. 

Mr. Saenz asked that with regards to I-POLY (Indirect discontinued), he would like to 
see in writing how indirect expenses are being spent; what is the new approach provided 
by LACOE for programs? 
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Mr. Saenz asked that with regards to Juvenile Court Schools (Reduced expenses and 
indirect), he would like to see in writing how JCS will be funded through LCFF vs. a 
“specialized” program such as LACHSA. 

Mrs. Freer would like to add a Workers Comp update in July/August at a Finance 
Committee meeting. 

CONSENT CALENDAR RECOMMENDATIONS 

It was MOVED by Mrs. Freer, SECONDED by Dr. Calderon, and CARRIED to 
approve Consent Calendar Recommendations. There were 6 ayes. 

APPROVAL OF ANNUAL DISTRIBUTION OF UNITED STATES FOREST 
RESERVE FUNDS 
The Superintendent recommended that the annual distribution of United States Reserve 
Funds for fiscal year 2013-14 be approved. 

APPROVAL FOR DISPOSAL OF SURPLUS PERSONAL PROPERTY 
The Superintendent recommended that the County Board approve the disposal of surplus 
personal property. Surplus assets will be disposed of through e-waste. 

The County Board took a break 4:20-4:21 p.m. 

RECOMMENDATIONS 

ADOPTION OF BOARD RESOLUTION NO. 16: SHORT-TERM CASH LOANS 
TO SCHOOL DISTRCTS IN LOS ANGELES COUNTY 
The County Superintendent recommended that the County Board adopt Board Resolution 
No. 16. This resolution, pursuant to Education Code (EC) Sections 42621 and EC 42622, 
is to allow the Superintendent to loan up to, but not to exceed $5 million from the County 
School Service Fund to the various individual school districts in Los Angeles County 
experiencing cash-flow emergencies. 

It was MOVED by Mr. Saenz, SECONDED by Dr. Calderon, and CARRIED to 
approve the Superintendent’s recommendation to adopt Board Resolution No. 16: Short-
Term Cash Loans to School Districts in Los Angeles County.  There were 6 ayes. 

APPROVAL OF HEAD START-EARLY HEAD START SELF-ASSESSMENT 
AND PROGRAM IMPROVEMENT PLAN 
The County Superintendent requested that the County Board agree with his 
recommendation to approve the Head Start-State Preschool Division’s 2013-14 Self-
Assessment Program Improvement Plan.  

It was MOVED by Dr. Calderon, SECONDED by Ms. Braude, and CARRIED to 
approve the Superintendent’s request that the County Board agree with his 
recommendation to approve the Head Start-State Preschool Division’s 2013-14 Self­
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Assessment Program Improvement Plan.  A roll call vote was taken. Voting yes were 
Mr. Boyd, Ms. Braude, Dr. Calderon, Mrs. Freer, and Mr. Saenz. Dr. Turrentine declined 
to vote on this item.  Dr. Turrentine made the following statement to be captured in the 
minutes:  “Since we have not yet resolved the Head Start Governance jurisdiction issue 
with an MOU, I am declining to cast a vote.” The item was approved.  

APPROVE THE SUPERINTENDENT’S RECOMMENDATION TO ISSUE A 
NOTICE OF VIOLATION TO WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(WAYS) PURSUANT TO EDUCATION CODE SECTION 47607 (C) AND (D) 
AND REQUSTING REMEDY BY JUNE 30, 2014 
The Superintendent recommended that the County Board adopt the written finding of 
facts based on the evidence provided and take action to Issue of Notice of Violation 
pursuant to Education Code Section 47607(c)(1) and (3). 

It was MOVED by Mr. Saenz, SECONDED by Dr. Calderon, and CARRIED to 
approve the Superintendent’s recommendation to issue a Notice of Violation to WAYS 
pursuant to Education Code Section 47607 (c) and (d), with an amendment that the 
Requesting Remedy date for WAYS to respond to the Notice of Violation be changed 
from June 30, 2014 to July 31, 2014.  There were 6 ayes. 

APPROVAL OF THE LOS ANGELES COUNTY BOARD OF EDUCATIOJN 
SCHEDULE, 2014-15, ESTABLISHMENT OF MEETING TIMES, FUTURE 
AGENDA ITEMS, FOLLOW UP 

It was MOVED by Mr. Boyd, SECONDED by Mr. Saenz, and CARRIED to approve 
the Los Angeles County Board of Education Schedule, 2014-15, Establishment of 
meeting times, future agenda items, and follow-up with the following changes: 

- Move Board meeting of Tuesday, December 16 to Wednesday, December 17, 
2014. 

- Schedule a Board/Cabinet Luncheon on December 9, 2014. 
- Adjust Board meeting dates to: July 8, 15, and 22 and September 9, 16 and 23. 
- Save-the-date of January 20, 2015 for a Board retreat. 

There were 6 ayes. 

INFORMATIONAL ITEMS 

There were no comments. 

GOVERNMENTAL RELATIONS 

Dr. Delgado gave an update on his recent visit to Washington DC to meet with 
congressional leaders. He said that he and Ms. Keesha Woods and Mr. Jim Davenport, 
lobbyist, visited 21 congressional offices regarding LACOE and education items. Dr. 
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Delgado indicated that topics included LACOE’s Preschool / Head Start programs and 
their continued support of the program.  He also asked for their support for an RTSA 
pilot program LACOE is currently using for juvenile court schools and perhaps their 
interest for a similar model that can be used nationwide.  Another topic he mentioned was 
the CALWorks program and funding, which has affected LACOE.  In addition, Dr. 
Delgado indicated that he asked for support on any future grants or federal support 
opportunities and that they add flexible language that may assist in LACOE being able to 
apply for our JCS programs.  He indicated that the visit was well worth it and beneficial. 

Mr. Saenz asked that the Superintendent look at possible funding opportunities for 
LACOE through My Brothers Keeper Initiative. 

Dr. Delgado indicated that Ms. Pam Gibbs, Director of Governmental Relations, will be 
attending the Board meeting on June 17. 

BOARD COMMITTEE/LIAISON REPORTS 

No reports. 

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 

ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, 


FOLLOW-UP
 

Dr. Delgado reviewed the Board calendar with the County Board for June 10, 2014. 

INTERDISTRICT AND EXPULSION APPEAL HEARINGS 

Chase K. v. Lawndale Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by his mother Ms. Cheryl Akagi.  Mr. 
Jorge Arroyo, Director of Student Support Services, represented Lawndale School 
District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mrs. Freer and Mr. Saenz.  Voting yes were 
Mr. Boyd, Ms. Braude, Dr. Calderon and Dr. Turrentine. The appeal was granted. 
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Isabella S. v. Las Virgenes Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by her mother Ms. Sandra Lares.  Ms. 
Karen Kimmel, Chief Business Official, represented Las Virgenes Unified School 
District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Ms. Braude, Dr. Calderon, Mrs. Freer and 
Mr. Saenz. Voting no were Mr. Boyd and Dr. Turrentine.  The appeal was granted. 

Dean R. v. Las Virgenes Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by his mother Mrs. Pany Rumteen. 
Ms. Karen Kimmel, Chief Business Official, represented Las Virgenes Unified School 
District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Mr. Boyd, Ms. Braude, Dr. Calderon, Mrs. 
Freer and Mr. Saenz. Voting no was Dr. Turrentine. The appeal was granted.  

Limor S. v. Beverly Hills Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

WAYSAPPEAL-000611



 

  

  
 

 

Los Angeles County Board of Education 
Minutes of June 3, 2014 
-10­

The appellant was present and was represented by her parents Mr. Mehran Shilyan and 
Ms. Shila Berookhim. Dr. Jennifer Tedford, Chief Academic Officer, represented 
Beverly Hills Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Mr. Boyd, Ms. Braude, Dr. Calderon, Mrs. 
Freer and Mr. Saenz. Voting no was Dr. Turrentine. The appeal was granted. 

Amaris M. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by her parents Mr. Jimmy Santos and 
Ms. Damaris Menjivar. Ms. Nancy Gutierrez, Pupil Services and Attendance 
Coordinator, represented Los Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Ms. Braude and Mr. Saenz. Voting no were 
Mr. Boyd, Dr. Calderon, Mrs. Freer and Dr. Turrentine. The appeal was denied. 

Koshan D. v. Los Angeles Unified School District – Appeal Postponed 

Aliana T. A. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by her father Mr. Michael Aguilera. 
Ms. Nancy Gutierrez, Pupil Services and Attendance Coordinator, represented Los 
Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
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were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Ms. Braude and Mr. Saenz. Voting no were 
Mr. Boyd, Dr. Calderon, Mrs. Freer and Dr. Turrentine. The appeal was denied. 

Kaiya A. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by her parents Mr. and Mrs. Lakieth 
and Honesty Alsobrook. Ms. Nancy Gutierrez, Pupil Services and Attendance 
Coordinator, represented Los Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Mr. Boyd, Ms. Braude, Dr. Calderon, Mrs. 
Freer, Mr. Saenz, and Dr. Turrentine. The appeal was granted. 

Kailyn A. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by her parents Mr. and Mrs. Lakieth 
and Honesty Alsobrook. Ms. Nancy Gutierrez, Pupil Services and Attendance 
Coordinator, represented Los Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Mr. Boyd, Ms. Braude, Dr. Calderon, Mrs. 
Freer, Mr. Saenz, and Dr. Turrentine. The appeal was granted. 
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Fernando E. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by his mother Mary Salinas.  Ms. 
Nancy Gutierrez, Pupil Services and Attendance Coordinator, represented Los Angeles 
Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Mr. Boyd, Ms. Braude, Dr. Calderon, Mrs. 
Freer, Mr. Saenz, and Dr. Turrentine. The appeal was granted. 

ADJOURNMENT 

Dr. Turrentine adjourned the meeting at 6:46 p.m. 

It was MOVED by Mr. Boyd, SECONDED by Dr. Calderon, and CARRIED to adjourn 
the meeting.  There were 6 ayes. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


June 3, 2014 

Members, Los Angeles County Office ofEducation (LACOE) Board ofEducation 
Judy Higelin, Project Director 
Charter School Office 
Los Angeles County Office ofEducation 
9300 Tmperial Highway 
Downey, CA 90242 

Re: 	 Proposed Issuance ofNotice ofViolations to Wisdom Academy for Young 
Scientists E"WA YS") 

Dear LACOE Board ofEducation Members: 

LACOE Charter School Office ("CSO") staffbas asked you to issue a "Notice of 
Violations" to WAYS charter school, a school that has been in operation for more than I 0 years 
and is one of the only charters in South Los Angeles. A Notice ofViolations ("NOV") is a 
precursor to revocation ofa school's charter for an uncured violation of law. Here, there is no 
uncured violation of Law at WAYS. The proposed NOV is based on false and unfounded claims 
by LACOE CSO staff LACOE Charter Schools Office staff has asked the Board ofEducation 
to issue a NOV based on Education Code section 47607(c)(3) and Education Code section 
47607(c)(l ), but there is no evidence offraud, fiscal mismanagement, or a mateJ·ial violation of 
the WAYS charter. We urge you to vote "no" on issuance of the NOV. 

WAYS has long been subjected·.t0 unfair treatment and i;etaliation from the LACOE 
Charter School Office, and LACOE staff has departed from n<tr'mal procedures and business 
practices in evaluating WAYS for compliance. For instance, the LACOE Charter Schools Office 
hired a private investigator to follow and videotape a WAYS staffmember on at least 16 
occasions without her knowledge and without LACOE Board approval-a tacti9 we do not 
believe LACOE employs with its other charter schools. The LACOE Charter Schools Office 
also expended $18,000 for an audit of WAYS by the CSIS Fiscal Crisis and Manage~ent 
Assistance Team ("FCMA T"). The stated purpose ofthe FCMAT audit was to investigate 
possible fraud to determine whether WAYS and/or its personnel were involved in.or committed 
fraudulent activities. The audit has now become the cornerstone ofstaff's propos~dNOV, even 
though FCMA T did !1f11. identify a single instance ofWAYS afldior its personnel involvement 
infraudulent activities. 

The proposed NOV is based on the following false and unsubstantiated claims about the 
school, which are described in further detail herein: 

(1) False allegations citedfrom the FCMA1' audit. The proposed NOV excerpts the 
FCMAT audit at length, but these excerpts are not actual findings made by 
FCMAT. Instead, they arefalse allegations FCMAT received directly from 
LACOE staff. The proposed NOV and audit wrongfuUy suggest to the LACOE 
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Board of Education that some form offraud or "other illegal activities may have 

occurred" in some hypothetical fashion, but there is no evidence ofsuch fraud in 

the audit or any ofthe 1,000+ pages of documents attached to the proposed NOV. 

As LACOE Controller Zak Memon repmted to the WAYS Board in April, 

FCMAT did not make anyfactual.finding ofmismanagement or "fraud" at 

WAYS. In fact, there are no findings ofany wrongdoing by WAYS in the audit. 

The audit recommended that WAYS tighten up some of its fiscal policies and 

internal controls, and WAYS has already done so at the direction and with the 

approval ofLACOE's own Controller. The proposed NOV fails to identify any 

further ('cure" WAYS could perform related to the audit. 

We believe it is also important for the Board ofEducation to know that WAYS 

submitted a Public Records Act request to LACOE CSO staff in April ln order to 

review and better w1derstand LACOE's and/or FCMAT's evidence in support of 

accusations offiscal mismanagement at the school. LACOE responded that it 

will not provide documents until June 16, 2014. Now, two weeks before it will 

provide the docwnents to WAYS, the LACOE CSO has requested the Board of 

Education issue a NOV based on the FCMAT audit. Any NOV based on the 

FCMAT audit is premature until at least after June 16, 2014, when WAYS is 

provided the opportunity to review copies ofany written, verbal, observational 

reports, complaints, and board records LACOE claims to possess to substantiate 

the FCMAT audit report and proposed NOV. 

(2) Already-ResolvedIssues Related to the Brown Act and Governance at WAYS. 
The proposed NOV is also based on old issues related to the Brown Act and other 

topics that are immaterial, have already been cured, and are already part ofa 

cu1Tent arbitration between LACOE and WAYS. ,The issuance ofa NOV on 

issues that are subject to';.bitration would result~in LACOE 's violation of the 

charter and terms of the arbitration. 

1. Response to Allegation of Fiscal Mismanagem.enl <Ed. Code, 47607(c}(3)) 

Assembly Bill (AB) 139 Extraordinary''"A:udit and W.A¥8' Public Records Acf... Requesl tor 

Evidence 

As noted above, the FCMAT audit report does not state any factual 
~ 

findings or 

determinatfons. Rather, the audit concludes with its starting point-a "suspici"on" that WAYS 

and/or its officials "may have" committed "fraud" or other " illegal activities." The FCMAT 

audit contained a single recommendation (emphasis added): "The county superintendent should: 

Notify the governing board of WAYS charter school, LACOE's governing board, the State 

Controller, the Superintendent of Public Education, and the local district attoroey that fraud, 

misappropliate of assets or other illegal activities may have occuned." The audit report does not 

conclude that any fiscal mismanagement occurred, or is occurring at WAYS. 

The FCMAT audit report recites ,;factual asswnpti.ons" that FCMAT received directly 
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from LACOE CSO staff, which cannot form the basis ofa NOV. These "assumptions" are 

incorrect or one-sided, sttbjective, biased, and based on unsupported allegations. For example, 

the FCMAT audit report enoneously states that "WAYS is a tightly held small public charter 

school operationfounded andprimarily operat.ed by one family and close associates. " This 

statement is plainly untrue, and reflects a fundamental misunderstanding ofnonprofit 

corporations. WAYS is a small public charter school formed and operated entirely under the 

California Nonprofit Public Benefit Corporations Law. It was founded by the former executive 

director, is governed by a robust nonprofit corporate board ofdirectors composed ofmembers of 

the community, and is operated by professional teachers, and administration. 

In an attempt to better understand the FCMAT audit report, on April 11, 2014, WAYS 

submitted a Public Records Act request to LACOE CSO for copies of the documents relied upon 

by FCMAT and/ or LACOE CSO during the audit. LACOE CSO's response to WAYS' request 

was late (the Public Records Act requires a response within 10 days) and incomplete. LACOE 

replied that the documents requested would not be available for review until June 16, 20 I 4, but 

did not explain the reason for the delay. Now, the proposed NOV cites the FCMAT audit as the 

primary reason for revocation ofthe WAYS charter. Yet LACOE has refused to provide WAYS 

with the backup documentation related to the audit until two weeks after it has asked the Board 

ofEduca/Wn to issue a NOV. 

WAYS cannot adequately address the FCMAT audit or a NOV based cm the FCMAT 

audit until the requested documents are provided by LACOE CSO staff. Jt would be extremely 

prejudiciaJ and a violation of WAYS' due process for LACOE to issue a NOV based on the 

FCMAT audit without providing WAYS the opportunity to examine all the evidence. 

AllegedLack oflnternal Controls 

Zak Memon, LACOE Confroller, presented the Superintendent' s report and 

recommendation to the WAYS Board following the FCMAT audit. The County 

Superintendent's recommendations to WAYS are as follows in their entirety, verbatim from Mr. 
Memon's report (emphasis added): 

"As we all know that LACOE Superintendent had sent a letter fo FCMAT to 
' j 'conduct the audit of the school aud the. audit was conducted and ~report was 

presented to us, which we ar~ here today t© the present to the bo<J,a ·here. The 
_report, if f look at it, several pages has so many transactional fmd:ipgs that they 

report, but 1 think that you have taken an excellent step today, by what the bottom 
line of the report is, and that is the fiscal policies. Because all it boils down to is 
th~ fiscal policies [inaudible word], and this is an excellent step that, is a very 

good first step in the right direction that this is what it's all about. Because this 
report primarily talks about two things: one was the fiscal policies. and 
procedures [inaudible word], and the other was the internal controls. So 

obviously, once we have the fiscal policies approved and implemented, then fiscal 

controls will come in. As I was looking at this report, that was to be the bottom 

line. I'm a CPA, I was an auditor before, and the reason I believe what they have 

done in this repo11, that they went through several transactions, is to substantiate 
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and say that we need to strengthen the internal controls, and we need to 
revisit the fiscal policies, which Halilu has done today, and of course you 

(WAYS Board Members} have suggested some improvement, which is very 
good, to that policy on page number five. I believe that once you go through 
this policy and approve them, please send it to LACOE and that wm solve a 

lot of problems, moving forward. 

This was my conclusion, it really talks about that the bottom line is the 
internal controls and fiscal policies. Moving forward, that is the 

improvement directed in the recommendations." 

Mr. Memon recommended that the WAYS Board adopt revised fiscal policies and 

procedures drafted b~ its back-office services provider, Bali Business Management, which Mr. 

Memon reviewed. Mr. Memon stated: "If we c~n go over [the revised fiscal policies and 

procedures], if you calil approve it, and sent to us the approved policies, our Charter Schools 

Office will present it to the [LACOE] board as this is what the school has done, and that will 

help." 

In direct response to the LACOE Superintendent's report and recommendations arising 
from the FCMAT audit, WAYS' Board has already cured any alleged Zack ofintemal controls. 

At its April 30, 2014 Board of Directors meeting, the WAYS Board: (1) implemented a revised 

Fiscal Policies and Procedures to strengthen WAYS' internal controls and operational practices; 

(2) solicited PCMAT on-site fiscal services, including side-by-side coaching and. technical 

assistance to guide WAYS through financial issues, and assisJance to ~elp strengthen the 

school's fiscal operations; (3) committed to provide additional training and professional 

development for the staff who participate in, and are responsible for, financial transactions, and 

for WAYS staff that are key in deci.1io.n-making roles; al!.~' (4) committed to evaluate its 
employment contracts. . ~ 

Other Fiscal-Related Issues 

The proposed NOV and FCMAT audit' incorrectly imply that there is something illegal or 

wrong about a WAYS employee participating in and/or fburiding a nonprofif c~poration that 
serves children who rnay also attend WAYS. Nothing could be further from the.truth. By 
definition, there is no conflict of interest for such seT\lice to nonprofit public benefit ~~rporations, 
Similarly, there is no "eternal prohibition·• against former empl,oyees from havT:gg financial 

transactions with WAYS. While true that there appears to have a conflict se'Veral years ago 

when WAYS leased property owned by a person who was then then executive director, any such 
conflict was long ago cured (at the LACOE's direction and approval) when the former executive 

director was separated from employment. There is no unlawful conflict or "fraud" evidenced by 

WAYS leasing property from the former executive director. 

The proposed NOV notes a concern that, "there is an integral relationship between 

appointed board members and related family members and business associates ... that created an 

environment that allowed and continues to allow access, opportunity and motivation for 
occupational fraud to occw-." Again, neither the proposed NOV nor the FCMAT audit 
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concluded that WAYS actually engaged in occupational fraud, or that any such fraud occurred at 

a WAYS school. 

We note that WAYS' April 30, 2014 revised Fiscal Policies and Procedures Handbook 
included Policy Number Sixteen: Conflicts of lnterests. This policy mandates that Board 
Members disclose financial conflicts of interest, including those arising under Government Code 

§ 1090. School Officials must also adhere to the Merle Williamson Foundation Conflict of 
Interest Policy and tbe County's Conflict of Interest Policy. WAYS' new policy "cures" staff's 

concerns in that it eliminates the possibility of related party transactions, and conflicts of interest. 

The proposed NOV also draws attention to reconciliations of bank accounts, and 
transacti0ns without complete supporting documentation. Again, none of FCMAT's concerns 
present any evidence of,actual fraud, abuse, and/or fiscal mismanagement. WAYS' April 30, 
2014 revised Fiscal Policies and Procedures Handbook included Policy Number Nine: Avcmmt 
Reconciliation. Under th'is policy, WAYS has already "cured" this concern and will "reconcil~ 
and review the result of operations to make sure the transactions are charged to the appropriate 

accounts." 

The proposed NOV claims that WAYS violated the law when it failed to submit timely 
Independent Audits for 2012 and 2013 in accordance with Education Code§ 47605(m). Policy 

Number Nine: Account Reconciliation, Number 10, adopted by the WAYS Board in April, cures 
this violation, and WAYS is confident that the 2014 audit will comply witb Education Code § 
47605(m). 

2. Response to Allegation ofMaterial Violation of Charter (Ed. Code 47607(c)(l)) 

Fiscal Policies and Procedures ... 

This po1tion of the proposed NOV claims the WAYS Bbard failed to perform its duties as 

described in the WAYS charter because the WAYS Board failed to follow adequate fiscal 
policies. 

.;,/ ' 

WAYS, at the recommendation ofLACOE.Cotitroller Zak Memon, has alrpady acted to 
"cure" its fiscal policies and internal controls when it adopted and iroplemenfed reyised Fiscal 

Policies on April 30, 2014. For exampl~, un~~F..:117 Apn~ .~O, 2014 revised P~s.cat,t~!j~jes and. 
Procedures, the WAYS Board address_es its authonfy to app,i:s-ye contracts. ;P.ol1cy.itiftnnber Four; 

- '~ t }.; ' ,Ir ., •J ·'. r"'•. ·z 
Contractmg, details how contracts must be approved, and who can a_ppro.ve sucli'~ontracts. The 
WAYS board also adopted Policy Number Three: Purchase ancl Other Procurement, which 
determines how WAYS can purchase items. Additionally, under the April 30, 2014 revised 
Fiscal Policies and Procedures, the WAYS Board addressed budget preparation and 
implementation (Policy Number One). The policy calls for WAYS to adopt a budget that is 
approved by the board and implemented by management staff. The policy outlines the roles of 
the Executive Director and Financial Consultant, and Policy Number Nine establishes timelines 
for when the budget must be prepared. 

Brown Act and Board Meetings 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

The proposed NOV also makes reference to the WAYS charter provision that, ·'The 

Governing Board ofWAYS will meet mo'nthly," and concludes that WAYS has failed. to comply 

with this provision of its charter. A review ofthe chart listed on pgs. 22 through 23 ofthe Notice 

of Violation show that with the exception of a couple of months, a monthly Board meeting was 
in/act held by WAYS for the past three years. Additionally, this topic is currently the subject of 

an arbitration proceeding pending between LACOE and WAYS. Inch,1sion of these issues in the 

NOV is inappropriate and improper. 

WAYS Empl_ovees 

·The amended financial policies already adopted by the WAYS Board of Directors in 

April provide specific direction to tbe Executive Director with regard to duties and 

responsibiJities of the Executive Director. The amended policies specifically .designate the roles 

assigned to the Executive Director with regard to financial oversight and presentations to the 

board. Any past violations of the charter in tenns ofadequate descriptions' and evaluations oftbe 

Executive Djrector's role are immaterial and have already been cured. Additionally, the 

amended financial policies provide specific direction to the WAYS Director of Operations/On­

Site Financial Manager with regard to duties and responsibilities of the position. The amended 

policies specifically designate the roles assigned to the Director of Operations/On-Site Financial 

Manager. 

3. Concern Regarding the General Capacity to Operate a Charter School 

ln this portion of the proposed NOV, LACOE CSO staff again cite the FCMAT report: 

"The failure to establish adequate controls ... coupled with the' lack of accountability to the 

governing board created an environment for fraud and misappropriation to occur." 

As we stress herein, FCMAT di'd~not conclude that fraltd and misappropriation occurred. 

The FCMAT report goes on to suggest that, "These findings should be of great concern to the 

WAYS governing board and the LACOE governing . board and require immediate 

· intervention to limit the risk of fraud and/or misappropriation of assets in the future." In 
light of the FCMAT report, WAYS has amended its policies, under the\ direction and 

recommendation of LACOE, and continues to improve its financial oversight and internal 

controls. 

In sum, even if the proposed NOV identified fonner vfolations, WAYS bas already fully 

remedied all the incidents that are the subject of the proposed NGV. We are happy to continue 

to work with LACOE staff to close this file, but we urge you to vote "no" on a Notice of 

Violation. 

;;u17y
Armando Espinoza 

Board Chair. WAYS Board ofDirectors 
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Notice of Violation to Wisdom Academy for Young Scientists (WAYS) 

Pursuant to Education Code Section 47607(c) and (d)  


and Requesting Remedy by June 30, 2014 


This Notice of Violation will issue upon approval by the Los Angeles County Board of Education 

June 3, 2014 

Background Information 

On December 20, 2013, the Los Angeles County Office of Education (LACOE) Superintendent of 
Schools Dr. Arturo Delgado issued a Notice of Concern to WAYS (Exhibit 1) for Noncompliance with 
Law, Charter, Terms and Conditions of Authorization. The Notice of Concern identified that WAYS had: 

x	 Violated provisions of law, including EC 47604.3, which requires a charter school to respond to 
reasonable requests for information due to its failure to fulfill reporting requirements of the 
LACOE Monitoring and Oversight Memorandum of Understanding (MOU).  

x	 Committed a material violation of any of the conditions, standards, or procedures set forth in the 
charter (EC 47607(c)(1)) through its failure to comply with Element 9 (Annual Financial Audits) 
and Element 4 (Governance) of the WAYS charter petition submitted to LACOE on December 
18, 2012. 

These violations are grounds for revocation of a charter pursuant to Education Code (EC) 47607(c). The 
Notice of Concern provided the specific evidence used to substantiate the violations. 

Superintendent Delgado’s letter stated, “I am hopeful the WAYS Board will take action to correct the 
violations documented in this letter and prevent future violations. Such a plan, and definitive Board 
actions that document its implementation, should be submitted to the CSO [Charter School Office] by 
January 20, 2014.” (Emphasis added) 

On January 21, 2014, two (2) separate responses were received from the school: one (1) from the WAYS 
Board President and one (1) from the WAYS Executive Director. The responses contained contradictory 
information and conflicting timelines for submitting the action plan beyond the January 20, 2014 
timeline. (Exhibit 2) 

On January 24, 2014, the CSO sent the WAYS Board and Executive Director a letter requesting the 
school submit its response to the Superintendent's Notice of Concern by January 31, 2014. (Exhibit 3) 

On January 31, 2014, a written response was received from the school’s Executive Director. (Exhibit 4) 
There is no evidence the WAYS Board took action to approve the response: it is not signed by any 
member of the governing board, there is no board resolution, agenda item, or meeting minutes indicating 
the board reviewed and approved the submission. Superintendent Delgado’s letter specifically asked the 
“WAYS Board” to take action. 

The response from the WAYS Executive Director failed to address LACOE’s evidence of material 
violations of the charter and offered no action taken or to be taken by the school that could be considered 
responsive. 

Superintendent Delgado’s December 20, 2013 letter also stated: 

Based on the school’s continued failure to comply with law, the terms and conditions of 
its charter, and the LACOE MOU, I will be recommending that the County Board issue a 
Notice of Violation under EC 47607(c)… 

Additionally, due to ongoing fiscal concerns documented in the school’s 2011-12 
Independent Audit and other evidence, I authorized an audit under EC 1241.5(c) and 
informed the school of such on May 17, 2013. (Exhibit 5) 
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Should the results of the audit conducted under EC 1241.5(c) provide evidence of the 
school’s failure to meet generally accepted accounting principles or fiscal 
mismanagement, the Notice of Violation may be broadened to encompass EC 
47607(c)(3). 

Assembly Bill (AB) 139 Extraordinary Audit request by the Los Angeles County Office of Education 
Superintendent of Schools 

As stated in the December 20, 2013 Notice of Concern, and pursuant to EC 1241.5, the County 
Superintendent requested that the Fiscal Crisis and Management Assistance Team (FCMAT1) conduct an 
AB 139 Extraordinary Audit of WAYS in May 2013. 

The request was based on received allegations of multiple fiscal irregularities, questionable expenditures 
and inappropriate related party transactions at WAYS charter school. Concerned that these allegations 
may have violated various government and education codes related to fraud and/or misappropriation of 
assets, the County Superintendent initiated an investigation to determine whether sufficient evidence of 
fraud, misappropriation of funds or other illegal activities may have occurred to report the matter to the 
local district attorney’s office for further investigation. Under the provisions of EC 1241, FCMAT entered 
into a contract with LACOE to conduct an AB 139 Extraordinary Audit. 

Authority to Request an AB 139 Extraordinary Audit 

EC 1241.5(b)(c) permits a county superintendent of schools to review or audit the expenditures and 
internal controls of any charter school in his or her county if there is reason to believe that fraud, 
misappropriation of funds, or other illegal fiscal practices have occurred that merit examination. The 
review or audit conducted by the county superintendent will focus on the alleged fraud, misappropriation 
of funds, or other illegal fiscal practices and is to be conducted in a timely and efficient manner.  

This is in accordance with EC 42638(b), which states: 

If the county superintendent determines that there is evidence that fraud or 
misappropriation of funds has occurred, the county superintendent shall notify the 
governing board of the school district, the State Controller, the Superintendent of Public 
Instruction, and the local district attorney. 

WAYS AB 139 Extraordinary Audit Report 

On March 19, 2014, FCMAT published its AB 139 Extraordinary Audit (Audit) on WAYS conducted 
pursuant to EC 1241.5(c). (Exhibit 6) 

On March 21, 2014, Superintendent Delgado provided the FCMAT Audit to the WAYS Board and 
Executive Director and informed the school that pursuant to statute, the “governing board of the charter 
school shall, no later than 15 calendar days after receipt of the report, notify the county superintendent 
and its chartering authority of its proposed response to the recommendations.” (Emphasis Added) 

1 FCMAT was created in 1992 to help California’s local educational agencies fulfill their financial and management 
responsibilities by providing fiscal advice, management assistance, training and other related school business services. The Kern 
County Superintendent of Schools office exists as the administrative and fiscal agent for FCMAT which currently operates within 
the context of several areas of the California Education Code including management studies for school districts, county offices of 
education, charter schools and community colleges that request them. There are several defined “fiscal crises” that can prompt a 
county office of education to intervene in a charter school pursuant to EC 1241.5(c). When FCMAT intervenes in this manner it 
is considered an AB 139 Extraordinary Audit. FCMAT is funded through appropriations in the state budget and a modest fee 
schedule for charges to requesting agencies. (Source: FCMAT Website; Los Angeles County Office of Education regarding the 
Wisdom Academy for Young Scientists AB 139 Extraordinary Audit, March 19, 2014; California Education Code.) 
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On April 5, 2014, the Superintendent received a response from the WAYS Executive Director by email. 
There is no indication the response was approved by the WAYS Board, either by signature, resolution, 
agenda or meeting minutes. The response did not contain the referenced supporting documents; those 
were received via US Postal Service on April 14, 2014, nine (9) days after the statutory timeline to 
respond had expired. (Exhibit 7) 

LACOE reviewed the response from the school’s Executive Director and determined that it does not 
alleviate the concerns identified in the FCMAT Audit findings and recommendation.  

Issuance of a Notice of Violation 

Based on the failure of the WAYS Board to provide an adequate action plan to cure the material 
violations of the charter identified in Superintendent Delgado’s December 20, 2013 Notice of Concern 
and its failure to alleviate the concerns contained in the findings and recommendation of the FCMAT 
Audit, the accompanying Notice of Violation provides the County Board with findings and substantial 
evidence in support of issuing a Notice of Violation to WAYS pursuant to the standards and procedures of 
EC 47607 and the California Code of Regulations, Title 5 (5 CCR) section 11968.5.2. 

Pursuant to its oversight obligations, the County Board issues this Notice of Violation to Wisdom 
Academy for Young Scientists (“WAYS” or “Charter School”) and its Governing Board for committing 
material breaches of the charter and failing to meet generally accepted accounting principles or engaging 
in fiscal mismanagement. 

Legal Authority 

Pursuant to California Education Code (EC) section 47607(d), the authorizing entity is required to notify 
the charter school in writing of any violation and give the charter school a reasonable opportunity to 
remedy the violation prior to revocation. Pursuant to EC section 47607(c), the authorizing entity may 
revoke the charter of a charter school if it finds, through a showing of substantial evidence, that the 
charter school did any of the following: 

(1)	 Committed a material violation of any of the conditions, standards, or procedures set forth in the 
charter. 

(2)	 Failed to meet or pursue any of the pupil outcomes identified in the charter. 

(3)	 Failed to meet generally accepted accounting principles, or engaged in fiscal mismanagement. 

(4)	 Violated any provision of law. 

The County Board hereby places WAYS on notice of its intent to revoke the school’s charter if it fails to 
remedy the violations enumerated below. The County Board reserves its right to immediately revoke the 
charter upon its written determination that any violations constitute a severe and imminent threat to the 
health and safety of the pupils (EC 47607(d)). The County Board also reserves the right to consider 
additional evidence presented to substantiate violations listed below. 

The County Board issues this Notice of Violation to WAYS based on the grounds for revocation set forth 
below: 

EC 47607(c)(3): WAYS failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement 

EC 47607(c)(1): WAYS committed a material violation of … the conditions, standards, or 
procedures set forth in the charter 
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Grounds and Evidence in Support of Issuing a Notice of Violation Pursuant to EC 47607 

I. Facts and Evidence 

EC 47607(c)(3): WAYS failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement 

Generally Accepted Accounting Principles (GAAP) is a set of standard guidelines, rules and procedures 
for financial accounting used in the preparation of financial statements. The purpose is to ensure financial 
reporting is transparent and consistent from one organization to another. The authoritative source of 
GAAP is the Financial Accounting Standards Board (FASB).  

A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in Fiscal 
Mismanagement 

The FCMAT Audit states WAYS failed to follow generally accepted accounting principles (GAAP), 
lacked sufficient and effective internal controls, and engaged in fiscal mismanagement including concerns 
regarding occupational fraud and related party transactions. It states, “Based on the evidence presented to 
FCMAT, there is sufficient documentation to demonstrate that fraud, mismanagement and 
misappropriation of the charter school funds and assets may have occurred.” (Exhibit 6, p. 45)  

Occupational fraud, also called “internal fraud,” occurs when owners, managers and/or employees of an 
organization misuse or abuse their position for their own enrichment. Occupational fraud has three (3) 
primary classifications: schemes related to asset misappropriation, corruption, and financial statements. 
Internal controls are the principal mechanism for preventing and/or deterring occupational fraud. The 
FCMAT audit demonstrates that WAYS does not have effective internal controls necessary to prevent 
occupational fraud. (Exhibit 6, p. 92). 

Independent Audit Reports (for fiscal years ending 2012 and 2013) contain findings that WAYS failed to 
follow (GAAP) and engaged in fiscal mismanagement including related party transactions, inadequate 
internal controls, and violations of California Education Code. (Exhibit 8 and Exhibit 9) 

1. WAYS lacks effective internal controls. 

a.	 The FCMAT Audit (Exhibit 6) contains the following concerns: 

i.	 “There exists a significant material weakness in the charter school’s internal control 
environment, which increases the probability of fraud and/or abuse.” (p. 45) 

ii.	 “Although WAYS had a fiscal policies and procedures handbook, the organization 
failed to implement or monitor several of the adopted policies and procedures. 
Recent board minutes document that when board members expressed the need to 
review and approve certain financial transactions or asked for the back office 
provider to present the financial statements during open board meetings, 
management repeatedly ignored these requests. In some cases, management canceled 
board meetings and caused major disruptions that ended board meetings 
prematurely.”(pp. 10-11) 

2 Source: http://www.surveilligence.com/en/services/fraud-detection/occupational-fraud.html  Retrieved May 27, 
2014 

WAYSAPPEAL-000624

Page 4 of 32 

http://www.surveilligence.com/en/services/fraud-detection/occupational-fraud.html


 

 

 

 

  

 

 

 
 

 

 

 

 

 

iii.	 “WAYS’ executive management team failed in their fiduciary duty to obtain 
contracts, failed to have authorized signatures prior to entering contracts, failed to 
obtain governing board approval for contracts, and failed to ensure that documents 
are safeguarded.” (p. 34) 

iv.	 “[T]here is an integral relationship between appointed board members and related 
family members and business associates…that created an environment that allowed 
and continues to allow access, opportunity and motivation for occupational fraud to 
occur.” (p. 9) 

v.	 “To further demonstrate the lack of effective internal controls, independent audit 
reports for the last three fiscal years report 15 instances of significant and/or 
combined internal control conditions. Several of these finding have not been 
addressed by management and the governing board; therefore, these findings are 
repeated each year.” (p. 11) 

b.	 The 2012 Independent Audit (Exhibit 8) contains, but is not limited to, the following 
findings: 

i.	 Bank reconciliations. “Bank reconciliations were not properly reviewed resulting in 
inconsistent bank to book balances and lack of over site over the bank reconciliation 
process…. The Organization [WAYS] has not established adequate procedures to 
ensure that bank reconciliations were reviewed monthly by a supervisor....a 
transaction material to the cash account might not be recorded properly, resulting in 
a material misstated financial statements.” (p. 30) 

ii.	 Account receivable reconciliation. “The accounts receivable general ledger balance 
was not reconciled to the accounts receivable subsidiary ledger balances….The 
Organization has not adequately established written policies and procedures to 
ensure that the general ledger accounts receivable balance is properly reconciled to 
subsidiary ledger balances and that difference are investigated and cleared in a 
timely manner. [This]…could result in materially errors or possible fraudulent 
activities going undetected resulting in materially misstated financial statements.” (p. 
34) 

iii.	 Recording transactions without complete supporting documentation. “During the 
examination it was noted that supporting documentation for several disbursements 
were not complete…. The Organization [WAYS] has not adequately established 
written policies and procedures and oversight to ensure that all check requests are 
accompanying by proper and complete supporting documentation. [This]…could 
result in payments made for goods or services not received, duplicate payments, or 
payments that are incorrect or fraudulent…. ” (p. 35) 

iv.	 Payroll expense reconciliation. “Payroll expenses were not consistently reconciled to 
the general ledger…The Organization has not adequately written policies and 
procedures to ensure the timely reconciliation of payroll expenses. [This]…could 
result in materially misstated financial statements.” (p. 36) 

v.	 Written asset capitalization policy. “The Organization has no written asset 
capitalization policies or procedures. As such, costs were expensed in the in the 
financial records that should have been capitalized and depreciated over lives in 
excess on one year…. The Organization has not adequately established policies and 
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procedures to ensure that fixed assets are properly capitalized and classified in the 
financial records. [This]…could result in unreliable financial reporting and 
compliance with applicable laws and regulations.” (p.37) 

The school’s response to the 2012 Independent Audit was that it would review and address the 
concerns. 

c.	 The 2013 Independent Audit (Exhibit 9) contains, but is not limited to, the following 
findings: 

i.	 Bank reconciliations. “Upon completion of bank reconciliations each month an 
adjustment is made to the financial statements for any amounts that are unknown as 
to the nature of the transaction. These amounts are being posted into suspense 
accounts with the intent of subsequently posting a journal entry to record the 
transactions into the correct expenditure or revenue account. At year-end these items 
were not reconciled and posted into the proper accounts. In addition, these items are 
not supported by any documentation that verifies the amounts are appropriate or 
approved…. The Academy has not established adequate procedures to ensure that 
supporting documentation is provided for all transactions associated with the bank 
accounts…. Management officials from the school site are not providing information 
necessary to post correcting journal entries. In addition, these items are not being 
reviewed subsequent to completion of bank reconciliations. Questioned Costs: 
$13,735 recorded in suspense account” (p. 29) 

ii.	 Payroll Expense Reconciliation. “Payroll expenses were not consistently reconciled 
to the general ledger….The financial statements were misstated by a material 
amount….The Academy [WAYS] has not adequately established written policies and 
procedures to ensure the timely reconciliation of payroll expenses and liabilities.” (p. 
30) 

iii.	 Year-end Accruals and Closing Process. “The Academy did not record closing 
transactions for accounts receivable, accounts payable, prepaid expenses, and 
capital assets. In addition, journal entries were posted to the financial statements 
resulting in recording differences between the trial balance provided for audit 
purposes and the amounts reported to the Los Angeles County Office of Education 
for inclusion in their unaudited actuals submitted to the California Department of 
Education…. The financial statements were misstated by a material amount….The 
Academy has not adequately established written policies and procedures for year-
end closing and recording of accruals.” (pp. 30-31) 

iv.	 Payroll Documentation. “Personnel Action Forms which document employee’s 
position and approved pay rates are not complete. In 100% of Personnel Action 
Forms reviewed there were missing approval signatures on the forms. In addition, in 
9 out of 10 I-9’s reviewed the forms are not being completed correctly. The I-9 forms 
were either missing the documentation of what items were reviewed to verify 
eligibility for employment, missing employer signature of verification, or both…. The 
Academy is exposed to risk of noncompliance with I-9 requirements. In addition, the 
Academy is exposed to risk of paying individuals who are not approved by 
management…. The Academy has not established adequate procedures which require 
hiring documentation be completed and reviewed prior to filing away in the 
employee file.” (p. 31) 
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v.	 Capital assets. “The Academy is unable to provide a detail of Capital Assets or a 
depreciation schedule to support amounts recorded in the financial statements…. 
purchases of capital assets were inappropriately recorded as expenses rather than 
increases to capital assets. The Academy did not calculate and record 
depreciation…. There is not sufficient audit evidence to determine if amounts 
recorded in capital assets are correct or if there is a material misstatement in the 
financial statements…. the Academy is exposed to risk associated with disappearance 
of capital assets as there is not a tracking system for such items…. The Academy has 
not adequately established policies for tracking capital assets and ensuring that they 
are appropriately recorded in the financial statements…. The Academy has not 
established procedures for disposal of capital assets.” (p. 32) 

vi.	 Credit card supporting documentation. “The school is using credit cards to purchase 
some items and subsequently repaying the credit cards with a check. The credit card 
statements are being used as supporting documentation for the check written; 
however, the credit card statements do not include receipts for all expenditures for 
which they were used…. Expense items paid with credit cards are not adequately 
supported by itemized receipts and approval documentation. The Academy is exposed 
to risk of misappropriation of assets…. The Academy has not established adequate 
written procedures requiring attachment of supporting invoices or receipts for credit 
card transactions….Questioned Costs: $5,858 known credit card expenses from 
sample selected.” (p. 33) 

vii.	 Beginning net assets. “Beginning net assets were not in agreement with prior year 
audited ending net assets. The Academy was unable to provide reconciling items that 
supported adjustments to beginning net assets…. Amounts reported by the Academy 
as beginning net assets varied from the prior year audit report by $9,727. An 
adjustment was posted to bring the beginning balance in agreement with prior year 
audit report…. Beginning net assets were not in agreement with prior year audited 
ending net assets…. The Academy did not have procedures to reconcile beginning net 
assets with prior year audit report and did not have procedures in place to track 
prior year adjustments.” (pp. 33-34) 

viii.	 Federal award findings. “The Academy did not separately track expenditures for 
federal programs in their financial software…. OMB Circular A-133 requires the 
presentation of a schedule of expenditures of federal awards for any agency 
expending greater than $500,000 of federal awards…. The Academy has not 
established policies and procedures requiring separate tracking of federal 
expenditures. There are not adequate internal controls in place to evaluate federal 
expenditures to ensure that they are accurately reported, meet program 
requirements, and are not used to supplant existing services…. Questioned Costs: 
2012-13 National School Lunch Program (10.555) - $212,061; 2012-13 Special 
Education Cluster (84.027) - $99,925” (pp. 35-36) 

The 2013 Independent Audit (Exhibit 9, p. 39) concludes that the school partially addressed the 
previous year’s finding regarding bank reconciliation; no other findings were addressed. 

WAYS’ response to the 2013 Independent Audit was that it would review the recommendations 
and subsequently establish necessary procedures to address the concerns.  

2. WAYS engaged in related party transactions and violated conflict of interest statutes.  
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a. Transactions involving Founder/Former Executive Director: 

Lease Agreement – “The denial by LAUSD included concerns that WAYS failed to comply 
with the terms of the charter by allowing the charter school to enter “into a self-dealing 
transaction” with the founder/former executive director and her privately owned facilities 
that were leased to two of the three schools. 

In an attempt to address the conflict of interest with the facility lease agreements for the 
properties occupied by the schools, the founder/former executive director placed the 
properties in a revocable trust named OCI Development Corporation in 2010-11. It was 
subsequently determined and concurred by the WAYS legal counsel that transferring the 
property to a holding company through a revocable trust did not ultimately transfer property 
ownership under California law and therefore did not resolve the conflict of interest 
concern.” (Exhibit 6, p. 19) 

Settlement Agreement – WAYS Board paid the founder/former executive director for alleged 
unused vacation and time-off without proper documentation. “The settlement agreement does 
not provide any documentation to support this claim; therefore, FCMAT cannot substantiate 
that the $58,434.78 paid for 90 days of vacation leave and 30 days of unused time off was 
substantiated with independent records by the business provider in accordance with the 
employment contract.” (Exhibit 6, p. 21) 

Employment Lawsuit – “Documents from a lawsuit settled against the Merle Williamson 
Foundation (MWF) for wrongful termination of a former teacher at WAYS against the school 
show that the founder/former executive director traveled to Omtsha, Nigeria and directed one 
of the school’s teachers to go with her to marry her sister’s husband (brother-in-law) for the 
purposes of making the brother-in-law a United States citizen.” (Exhibit 6, p. 22; Exhibit 10) 

“On December 4, 2012, a jury found in favor of the teacher plaintiff and subsequent judgment 
was awarded of $566,803.” (Exhibit 6, p. 22) 

b. Transactions involving the Director of Operations/On-Site Financial Manager: 

The FCMAT Audit states, “…transactions authorized by the director of operations do not 
represent an arm’s-length transaction.” (Exhibit 6, p. 37) Transactions include, but are not 
limited to the following: 

Procurement and Purchases with OSE – The FCMAT Audit states, “…During the [FCMAT] 
team’s joint interview with the executive director and director of operations, the team was 
told that none of the WAYS vendors were related. The team made further inquiries regarding 
any relationship between WAYS management team or family members and OSE. The director 
of operations said that OSE Business Services was a legitimate business with many customers 
and that no relationship existed between these two entities.” (Exhibit 6, p. 25) 

“…OSE is owned by Obiesie Enwezor, who is related to other WAYS vendors: Godfrey 
Okonkwo, Emeka Enwezor, and DeDe Dance Studio and bears the same last name as the 
founder/former executive director’s brother-in-law, Joseph Njor Enwezor.” (Exhibit 6, p. 22)

 “During the fiscal years 2011-12 and 2012-13, WAYS paid $57,533 and $101,338 
respectively to OSE, totaling $158,871 for the two-year period.” (Exhibit 6, p. 23) 
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“A total of 20 invoices were issued by OSE and paid by WAYS. All invoices were approved by 
the director of operations – the founder/former executive director’s son, along with the 
current executive director/former board president.” (Exhibit 6, p. 23) 

A document LACOE received after the FCMAT Audit was published provides further 
evidence that the owner of OSE is the cousin of the Director of Operations/On-Site Financial 
Manager for WAYS. (Exhibit 11) 

The FCMAT Audit states, “OSE address printed on their invoices… is identified as the 
mailing address of Innovative WAYS Academy. The CEO of Innovative WAYS Academy is: 
The founder of DeDe Dance Studio and vice principal of WAYS; The daughter of the 
founder/former executive director of WAYS; The sister of WAYS’ director of operations, and; 
The CEO of DeDe Dance Studio that operates business at the WAYS school site.” (Exhibit 6, 
p. 25) 

Additionally, the FCMAT Audit states that OSE was not registered with the Internal Revenue 
Service and State Franchise Tax Board at the time WAYS made purchases from OSE and 
WAYS did not issue a Form 1099 or a W-9 to OSE as required by law. Additional details are 
provided in the FCMAT Audit. (Exhibit 6, p. 26) 

The FCMAT Audit also states, “Obiesie Enwezor, owner of OSE, refused to meet with 
FCMAT; therefore, the team cannot confirm that OSE is a legitimate business that properly 
reported income and sales taxes totaling $158,871 from WAYS to the taxing authorities, or 
that merchandise was actually delivered by OSE and received by WAYS.” (Exhibit 6, p. 26)

 “According to OSE’s email dated December 16, 2013, the owner states that OSE does not 
buy or resell…‘…OSE Business Services is not a resale company or store, OSE is a service 
provider. We do not buy or resale. We provide and coordinate purchasing and delivery 
services to various agencies.’ The owner’s statement that OSE is a service provider and is 
“not in the resale business” is not supported by the presentation of the paid invoices to his 
company.” (Exhibit 6, p. 27) 

“The irregularities described in this report attributable to alleged supplies purchased from 
OSE raise serious concerns about the OSE and WAYS business relationship and whether 
OSE actually sold any supplies to WAYS.” (Exhibit 6, p. 31) 

Further, the manner in which OSE was chosen as a service provider and the manner in which 
purchases were paid conflicts with WAYS’ 2006 adopted fiscal policies (Exhibit 12) as 
follows: 

(1) There is no evidence of a competitive bidding process; 

(2) Prior to initiating at least one order, the school failed to ensure there were sufficient funds 
to cover the expenditure based on the Director of Operations/On-Site Financial 
Manager’s statement to FCMAT (Exhibit 6, p. 23) that OSE was paid by cashier’s check 
because they had “bounced a check”; 

(3) Purchases were not initiated by a purchase order; and 

(4) The procedures for receipt of order were not followed. Additionally, there is no evidence 
the WAYS’ Board approved OSE as a vendor, to provide a “check-and-balance” to the 
related party transaction.  
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A review of WAYS 2011, 20112, and 2013 Wells Fargo bank statements do not indicate any 
insufficient funds or returned checks. This contradicts the Director of Operations/On-Site 
Financial Manager’s statement to FCMAT that cashier’s checks were used because WAYS 
“bounced a check and OSE only wanted to be paid by cashier’s check.” (Exhibit 6, p. 23) 

Payments to DeDe Dance Studio – The WAYS vice principal (daughter of founder/former 
executive director) is the owner of…a non-profit corporation known as DeDe Dance Studio” 
and “DeDe Dance Studio was paid a total of $73,800 by WAYS between April 2009 and April 
2013.” 

“The director of operations and brother of the WAYS vice principal and owner of DeDe 
Dance Studio authorized the checks from WAYS totaling $73,800 that were paid to DeDe 
Dance Studio.” 

“During the [FCMAT] team interview of the WAYS vice principal on November 15, 2013, she 
stated that DeDe Dance Studio was paid from the ASES [After School Education and Safety] 
program funds for dance study during the after school program…” (Exhibit 6, p. 38) 

The 2012 independent Audit Report also identifies the payments to DeDe Dance Studio as 
related party transaction. It states, “DeDe Dance Studio, a non-profit organization, provided 
after school program service to WAYS. WAYS’ assistant principal is the executive director of 
the DeDe Dance Studio and is related to the WAYS’ Director of Operations. During the year-
ended June 30, 2012, DeDe Dance Studio received payments of $36,000 from WAYS.” 
(Exhibit 8, p. 15) 

Further, the manner in which DeDe Dance Studio was chosen as a service provider for the 
ASES Grant is in conflict with WAYS’ 2006 adopted fiscal policies (Exhibit 12) as there is 
no evidence of a competitive bidding process. Additionally, there is no evidence the WAYS 
governing board approved the selection of DeDe Dance Studio as the ASES service provider 
to provide a “check-and-balance” to the related bylaws transaction.  

Additional Related Party Transactions – The FCMAT Audit (Exhibit 6, p. 39) identifies 
additional related party transactions that occurred between the Director of Operations/On-Site 
Financial Manager and Godfrey Okonkwo and Emeka Enwezor related to the lease of a van. 
These individuals are the Director of Operations/On-Site Financial Managers’ father and 
cousin, respectively. The Director of Operations/On-Site Financial Manager “is the individual 
authorizing the check requests and financial transactions for WAYS…. WAYS failed to obtain 
a signed contract and board authorization to lease the van.” (Exhibit 6, p. 37) 

FCMAT concluded, “Failure to disclose related party transaction may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution.” (Exhibit 6, p. 36) 

3.	 WAYS violated provisions of law 

Violations of law identified in the school’s 2012 and 2013 Independent Audits include, but are not 
limited to the following: 

a.	 Late submission of Independent Audits. The Independent Audits for 2012 and 2013 identify a 
lack of compliance with EC 47605(m), which specifies the date by which a school’s 
Independent Audit is to be submitted. WAYS failed to submit its Independent Audits to the 
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State Controller’s Office, CDE, and LACOE by the statutory due date of December 15. 
(Exhibit 8, p. 4; Exhibit 9, p. 2) 

b.	 Failure to comply with state requirements of the After School Education and Safety (ASES) 
Program. 

The 2013 Independent Audit (Exhibit 9, p. 37), states:  

A. Education Code 8483(a)(2) states that it is the intent of legislature that elementary 
school students attend the full day of the program every day in which students 
participate, except as consistent with the LEA’s early release policy. 

B. Education Code Criteria 8483.9(a) limits indirect costs to the lesser of the LEA’s 
approved indirect cost rate or 5%. 

The Audit also states WAYS failed to comply with these statutory requirements as 
follows: 

A. Sign out sheets for the after school education and safety program did not include 
time student was released for 827 out of 896 days tested. It could not be determined if 
these students participated in the full day of the program or if they met early release 
policy of the LEA. 

B. The Academy used an indirect cost rate of 5.26% which exceeds the allowable 5% 
for the program. 

The multiple concerns of the FCMAT report, coupled with the deficiencies and conditions identified in 
the WAYS 2012 and 2013 Independent Audits, demonstrate the school’s continued departure from 
GAAP and resulting fiscal mismanagement. 

EC 47607(c)(1): WAYS committed a material violation of…the conditions, standards, or 
procedures set forth in the charter 

A. WAYS Governing Board Failed to Exercise Fiscal and Institutional Control 

The WAYS Governing Board (Board) committed material violations of Charter Element 4 (Governance)  

Charter Element 4 (Governance Structure) establishes the Board’s responsibilities to provide overall 
oversight of the school. Through the Board’s lack of general oversight and its failure to monitor and 
evaluate the performance of the school’s Executive Director and Director of Operations/On-Site Financial 
Manager, the WAYS Board failed to ensure that these administrators fulfilled the job duties specified in 
Charter Element 5 (Employee Qualifications and Rights); complied with Generally Accepted Accounting 
Principles (GAAP); and did not engage in and/or allow fiscal mismanagement of the school. 

The Board’s failure to follow the oversight provisions of the charter, Board bylaws, and Board policies, 
resulted in the school’s failure to comply with GAAP and fiscal mismanagement as established under the 
EC 47607(c)(3) section, above. 

Sections B and C, below, provide specific evidence of how the WAYS Board failed to exercise fiscal and 
institutional control, thereby materially violating the terms of its charter. 

B. WAYS Board Violated Charter Element 4: Governance 

The WAYS Board failed to provide adequate oversight of the charter school and its administrators as 
follows: 
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1.	 It failed to provide adequate fiscal oversight: 

a.	 It did not establish a Finance Committee as required by the charter 

b.	 It did not develop adequate Fiscal Policies 

c.	 It relinquished its authority to approve contracts 

d.	 It did not provide adequate oversight in the development of the school budget 

e.	 It improperly authorize the expenditure of school funds 

2.	 It did not establish and/or approve policies prior to implementation 

3.	 It did not hold monthly meetings and did not follow its bylaws and the Brown Act with regard to 
meetings 

4.	 It did not provide proper oversight of the school’s Executive Director and Director of Operations/On-
Site Financial Manager and did not conduct performance evaluations 

5.	 The Board President did not provide an annual report to the WAYS Board as stipulated in the charter 

The WAYS charter dated December 18, 2012,3 states: 

WAYS shall comply with the Brown Act. The Governing Board of WAYS will meet 
monthly. The Notice of Governing Board Meetings, Notices, Agendas and Minutes will be 
posted in the main office on the information bulletin board as well as in common passing 
areas at a minimum of three days before the meeting…. 

…This board is responsible for developing and establishing a set of governing bylaws as 
required by laws that will apply to Wisdom Academy of Young Scientists. 

Members of the WAYS’ executive board, any administrators, managers or employees, and 
any other committees of the School shall comply with federal and state laws, nonprofit 
integrity standards and the County’s Charter School policies and regulations regarding 
ethics and conflicts of interest…. 

The Board of Wisdom Academy for Young Scientists will be made up of 5 – 15members 
that include community member representatives. Paid employees of WAYS may not sit on 
the Governing Board of WAYS. The board members are made up of the founding parents, 
educators, and community members. (see Appendix C). The County reserves the right to 
appoint a single representative to serve on the Board pursuant to Education Code section 
47604 (b). The remaining members will be nominated from the school community and 
outer community members, based on their expertise and desire to promote a quality 
educational program. These individuals may have backgrounds in areas such as 
business, law, fundraising, community outreach, finance, mental health, etc., along with 
their willingness to serve a needed role on the WAYS Board. During the term of this 
charter, WAYS will comply with the provisions of the Brown Act and Government Code 

3 A revised charter petition was additionally submitted to LACOE as a result of Arbitration on February 14, 2014. 
Element 4 (Governance) contains no material changes to the language contained in the charter petition submitted on 
December 18, 2012. On May 20, 2014, a new version of the charter petition was submitted, also as the result of 
Arbitration; LACOE has not yet reviewed this document. 
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section 1090, as those sections are amended from time to time. WAYS will fax a copy of 
all meeting notices to the County’s Charter Schools Office. 

The Governing Board ultimately will be charged with assessing how the school is doing 
overall. The President of the Governing Board will provide an annual report to the 
Board of Principals of the Merle Williamson Foundation in April of each year…. it will 
review the information [from administration] and ascertain whether recommendations 
need to be made or committees need to be formed to work on specific issues. These 
committees may examine closely the curriculum and staffing priorities for maximum 
effectiveness; identifying budgetary priorities involving the use of discretionary funds; 
evaluating the academic effectiveness of the school program, its administration and staff, 
and make recommendations for improvement, accordingly. These committees are 
established to implement the business of the Governing Board and to facilitate it’s 
functioning. Furthermore, the Governing Board facilitates communication and team 
building and acts as negotiator for disagreements. 

Matters that arise concerning budgets, curriculum, school discipline, and other school 
matters will begin at the level of teachers and parents. The Governing Board may, from 
time to time, establish committees and working groups to develop a policy for the school 
regarding specific issues and present its findings to the Governing Board and the School 
Community. WAYS has adapted a set of detailed procedures and policies for all fiscal 
matters, which are outlined in Element I. Core policies that the board will adopt include: 

x	 Fiscal Policies – how the school’s budget is drafted, approved and monitored; 
budget development calendar; staff roles related to fiscal issues. 

x	 Instructional Program Policies – when necessary, establish formal policies to clarify 
or add specific/amend specific charter elements 

x	 Personnel Policies – Establishes how the school recruits, hires, monitors, 
compensates, and dismisses staff. Policies will also be adopted that address state and 
federal labor laws related to non-discrimination, leaves, sexual harassment, and 
other matters. These policies will be adopted prior to hiring staff and will be drafted 
with legal consultation. 

x	 Student and Parent Policies – how the school recruits orients, admit, disciplines, 
suspends, and expels students. These polities will also clarify parents’ roles and 
responsibilities. 

x	 Legal Policies – Board members’ legal responsibilities, including conflict of interest, 
duty of care, confidentiality (See Appendix E). 

x	 Internal Board Policies – Board composition and renewal/succession and to clarify 
any policy ambiguities 

x	 Policy, policy – this policy will help to keep the policy development process at a 
minimum and describe how policies are made and revised. 

The Governing Board will: 

x	 Insure that the entire school is moving in the direction of the school vision. 

x	 Serve as a clearinghouse for information to facilitate communication. 

x	 Monitor committees to ensure progress toward goals and accomplishment of duties. 

x	 Assist Administration in dealing with incoming information to the school and 
disseminating information to the School Community. 
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Analysis: 

1.	 The WAYS Board failed to provide adequate fiscal oversight, which contributed to fiscal 
mismanagement of the school. 

a.	 It did not establish a Finance Committee as required by the charter: 

i.	 A review of WAYS Board agendas, minutes, and audio recordings from July 2011 to 
March 2014 (Exhibit 134) shows there has never been a report from the Finance 
Committee to the WAYS Board and there was no posting of a Budget or Finance 
Committee meeting on the school’s website. 

ii.	 The October 24, 2013 WAYS Board agenda contains the item, “Formation of the 
Board’s Finance and Budget Committee” indicating such a committee had not been 
in place. (Exhibit 13) 

iii.	 The January 6, 2014 WAYS Board agenda contains item “13092601: Monthly 
Budget Update for 2013-14 School Year…” The audio recording of the meeting 
contains a discussion between the Board President and Bali Business Management 
(Bali), the school’s contracted back-office provider, in which the Bali consultant 
explains he believes there had been a Finance Committee when the school had been 
authorized by LAUSD, but that “something happened” indicating there had been no 
Finance Committee since the school had been operating under the authority of the 
County Board. (Exhibit 13) 

iv.	 The January 29, 2014 WAYS Board agenda states there was to be a meeting of the 
Budget and Finance Committee meeting on that date; however neither a time nor 
place is identified and no meeting minutes were submitted to LACOE. (Exhibit 13) 

b.	 It did not develop adequate Fiscal Policies: 

i.	 The 2011 Independent Audit (Exhibit 14) identified “material weaknesses” and 
“significant deficiencies” with the school’s “internal control over financial reporting” 
and indicated “This problem was systemic” (p. 28)  

ii.	 The 2012 Independent Audit (Exhibit 8) identified “one or more significant 
deficiencies with the school’s internal control over financial reporting” (p. 29) 

The Independent Audit states the school’s response is that it will review and monitor 
the conditions identified in the report and correct as applicable. (pp. 30-37) 

iii.	 The WAYS Board agendas and meeting minutes fail to indicate any discussion 
and/or action on revising Fiscal Policies until July 31, 2012. The agenda for this 
meeting lists Item IV. G “Approval of Revised Fiscal Policy.” (Exhibit 13) 

The audio recording for this meeting documents that the Board Chair stated, “This is 
going to be moved to a future agenda item.” There was no discussion on the item. 
The Board did not take action to amend its Fiscal Policies until January 31, 2013, six 
(6) months later. 

4 Exhibit 13 contains a copy of all WAYS Board Meeting Agendas and Minutes that were submitted to LACOE 
from July 2011through March 2014. 
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iv.	 LACOE asked the WAYS administrators for revised Fiscal Policies on at least three 
(3) separate occasions beginning in November 2011. (Exhibit 15) 

v.	 Subsequent to WAYS Board approving the Revised Fiscal Policies on January 31, 
2013, those policies were submitted to LACOE. The Controller’s Office reviewed the 
Revised Fiscal Policies and on April 18, 2013, provided WAYS with specific 
feedback as to where “additional measures” were needed to “strengthen internal 
control and safeguard assets of WAYS Charter School.” (Exhibit 16) The school did 
not respond to LACOE’s letter.  

vi.	 The 2013 Independent Audit (Exhibit 9) found “One or more material weakness(es)” 
and “One or more significant deficiencies” with WAYS’ “Internal control over 
financial reporting” and “One or more material weakness(es)” with “Internal 
control over major programs”. (p. 28) 

The Independent Audit further notes that WAYS did not fully implement all 
recommendations from its previous audit. (p. 39) 

The school’s response is that they will “review this recommendation and 
subsequently establish necessary procedures.” (pp. 29-34) 

vii.	 The February 27, 2014 WAYS Board agenda contains item, “IX. m. Response to 
Annual Audit findings – Discussion.” A copy of WAYS Fiscal Policies and 
Procedures Handbook and a copy of a document entitled Fiscal Policies and 
Procedures Handbook “Charter School” with the logo for ExED on each page was 
submitted to LACOE with the agenda as board materials.  

Meeting minutes for that February 27, 2014 state, “VIII. q. Response to Annual Audit 
findings – Discussion i. Discussion by Jason Okonkwo and Halilu of Bali Business 
Management regarding changes to WAYS’ Financial Policies in the future Board 
Meetings.” Neither the agenda nor meeting minutes indicate any revisions to Fiscal 
Policies were discussed or made. (Exhibit 13) 

viii.	 The FCMAT Audit (Exhibit 6) states in part: 

The failure to establish adequate internal controls…coupled with the 
lack of accountability to the governing board created an environment for 
fraud and misappropriation to occur. (p. 11) 

FCMAT’s findings are consistent with the independent auditor’s reports 
for WAYS for the fiscal years ending June 30, 2012 and June 30, 2013. 
Both FCMAT and independent auditors find that WAYS has significant 
internal control conditions and has failed to ensure that adequate 
internal controls are in place. (p. 31) 

Based on the evidence presented to FCMAT, there is sufficient 
documentation to demonstrate that fraud, mismanagement and 
misappropriation of the charter school funds and assets may have 
occurred. There exists a significant material weakness in the charter 
school’s internal control environment, which increases the probability of 
fraud and/or abuse. These findings should be of great concern to the 
WAYS governing board and the LACOE governing board and require 
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immediate intervention to limit the risk of fraud and/or 
misappropriation of assets in the future. (p. 45 Emphasis added)  

c. It limited its authority to approve contracts: 

i.	 The WAYS Board has not reserved the right, by its charter, bylaws, or Fiscal Policy, 
to review or approve contracts in advance of their execution. Article VII, Section 1. 
GENERAL POWERS of the 2011 bylaws (Exhibit 17) states: 

The Board may delegate the management of the corporation’s activities 
to any person(s), management company, or committees, however 
composed, provided that the activities and affairs of the corporation 
shall be managed and all corporate powers shall be exercised under the 
ultimate direction of the Board. 

ii.	 WAYS 2002 Board bylaws (Exhibit 18) assigned broader authority to the Board with 
respect to contract approval; these bylaws were submitted to LAUSD with the 
renewal petition. However, the Board revised its bylaws in March 2011, after the 
charter petition was submitted to LAUSD and before the appeal was submitted to 
LACOE. As an appeal of a denied petition, the County Board was only able to 
consider the bylaws submitted to LAUSD (dated 2002). Findings pursuant to those 
2002 bylaws are documented in the staff report to the County Board. (Exhibit 19) 
The report states in part: 

The governance structure fails to provide adequate oversight of the 
school's operation and fiscal management. Failure of the articles of 
incorporation and bylaws to state the purpose of the corporation is to 
provide for the operation of a publicly funded charter school is further 
evidence that the structure lacks a seriousness of purpose. The bylaws 
states the board has only one regularly scheduled meeting, which is 
insufficient to provide for effective governing of a public charter school. 
The governing board’s lack of effective oversight has jeopardized the 
school’s charter status and there is no evidence that the board can 
implement the proposed educational program stated in the petition. (pp. 
9-10) 

The WAYS Board has been operating under the 2011 bylaws, although it materially revised 
the responsibility of the WAYS Board and significantly increased the authority of the 
school’s administration.  

iii.	 The WAYS Board is inconsistent in its oversight with respect to approving contracts 
and purchases. 

A review of the WAYS Board agendas, minutes, and audio recordings from July 
2011 to March 2014 (Exhibit 13) show key contracts did not receive prior Board 
approval, and the delegation of the signing of contracts to the school’s administrators 
resulted in the Board’s failure to “exercise its ultimate direction.” Examples include:   

Major Facilities Improvement (Air Conditioning) of Leased Buildings – The WAYS 
Board did not approve the contracts (approximately $10,000 each) to install air 
conditioning at 706 East Manchester facilities building A (DeDe Dance Studio) and 
building D. 
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The agenda (Exhibit 13) and audio recording of the July 31, 2012 WAYS Board 
meeting, documents that the Director of Operations/On-Site Financial Manager stated 
to the WAYS Board that the school had “started early, before approval” on an air 
conditioning construction project. 

When the item for the over $20,000 project was brought to the WAYS Board for 
action, the audio recording documents that a Board member questioned the purpose 
of the vote by commenting, “They’ve already started.”  

Site Lease for Salvation Army Facility – The agenda (Exhibit 13) and audio recording 
for July 31, 2012, WAYS Board meeting documents that the Director of 
Operations/On-Site Financial Manager informed the Board that the lease for the 
Salvation Army site was still in negotiations and was not available for the Board to 
approve at that time. However, the minutes of that meeting state, “Approval of 
Salvation Army 2012-13 FY Property Lease – Approved 5/0.” 

The lease was signed by the school’s Executive Director on August 1, 2012. 

Board approval of the contract was not listed as an item on any subsequent agenda or 
meeting minutes through June 2013, the remainder of the 2012-13 school year.  

On February 3, 2014, the WAYS Board approved a resolution for the Board to enter 
into a lease for the Salvation Army site for 2013-14. The resolution reads, “…the 
Board of Directors of this corporation be and is hereby authorized, empowered, and 
directed to enter a Commercial Property Lease 2013-14 Fiscal Year – 7651 South 
Central Ave Los Angeles, Ca on behalf of said corporation.” However, the lease was 
signed by the Executive Director in October 2013. (Exhibit 20) Therefore, the 
Executive Director entered into the lease without the approval of the WAYS Board. 

Vehicle Purchase and Sale – 

Purchase: The July 31, 2012 WAYS Special Board meeting (Exhibit 13), lists as 
Item “VII. H. Approval of Resolution to Purchase/Lease a Vehicle for School 
Business;” however, the audio recording documents that the actual motion was to 
“look into vehicles for the school.” This motion was approved unanimously. 

The signed Board Resolution does not reflect the motion made by the Board member, 
but erroneously reflects the language on the agenda as cited above. The actual motion 
did not give approval to purchase or lease a vehicle, but rather to “look into” that 
possibility. Therefore, the school’s administrators entered into a contract to purchase 
a vehicle without proper Board approval. (Exhibit 21) 

Sale: On November 30, 2013, the Director of Operations/On-Site Financial Manager 
sold a school vehicle prior to Board approval of the sale. The sale was initiated, and 
completed on January 28, 2014, according to documents provided to the WAYS 
Board for its February 3, 2014 meeting. (Exhibit 22) The sale of the school vehicle 
was not approved by the WAYS Board until its February 3, 2014 special meeting. 
(Exhibit 13) 

Contract for 2013 Independent Audit – On November 18, 2013, the Director of 
Operations/On-Site Financial Manager signed the contract for the 2013 Independent 
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Audit (Exhibit 23) more than two (2) months prior to the Board approving the 
selection of that Auditor at its February 3, 2014 special meeting. (Exhibit 24) 

Employment Contracts for Executive Director and Director of Operations/On-Site 
Financial Manager – The 2013-14 employment contract for the Executive Director 
was not approved until February 3, 2014 Board meeting (Exhibit 13) and a review of 
Board meeting agendas and minutes (Exhibit 13) provide no evidence that the Board 
approved an employment contract for the Director of Operations/On-Site Financial 
Manager since 2011. 

A November 20, 2013 email from Board President Tolbert to the Executive Director 
states the lack of “The review/approval of a contract for the Executive Director; if 
one had been provided. In fact, no contracts for this school year have been presented 
to the Board for review, approval or denial.” (Exhibit 25) 

The February 27, 2014 WAYS Board agenda (Exhibit 13) and audio recording 
documents that 2013-14 employment agreements for WAYS staff other than the 
Executive Director, including contracts for the Director of Operations/Onsite 
Financial Manager (who reports to and is evaluated by the Board), Principal and 
Assistant Principal were not approved by the WAYS Board even though it was eight 
(8) months into the school year. 

The Board’s failure to approve major dollar contracts before they were executed and its 
general assignment of this responsibility to the school’s administration results in a lack of 
checks and balances necessary to reduce the likelihood of fiscal mismanagement. This action 
shows the board relinquished one of its key fiduciary responsibilities, allowing the school’s 
administrators to enter into contracts without the Board’s prior approval.    

d. It did not provide adequate oversight in the development and approval of the school’s budget. 

WAYS Director of Operations/On-site Financial Manager submitted the WAYS budget to 
LACOE on July 3, 2013, prior to its approval by the WAYS Board. The following 
chronology establishes the Board’s lack of oversight of the budget development and approval 
process: 

i.	 June 6, 2013 Board Meeting: Agenda (Exhibit 13) lists 2013-14 Budget as discussion 
item. Written materials in the Board packet and the audio recording of the meeting 
document that the discussion with Bali centered on the 2012-13 Budget as of April 
30, 2013. 

The discussion related to the 2013-14 Budget was that WAYS’ administration and 
Bali were currently developing the budget and that a Board meeting would need to 
take place before the end of June to approve that budget. 

ii.	 June 26, 2013 Board Meeting: Agenda (Exhibit 13) lists 2013-14 Budget approval as 
action item; meeting cancelled due to lack of quorum. 

iii.	 July 3, 2013: LACOE received WAYS 2013-14 Budget.  

iv.	 July 26, 2013 Board Meeting: Agenda (Exhibit 13) lists adoption of 2013-14 Budget 
as action item; minutes state item tabled until next Board meeting.  

WAYSAPPEAL-000638

Page 18 of 32 



 

 

 

 

 

  

 

 
 

 
 

 
 

 

 

 

 
 

v.	 August 9, 2013 Board Meeting: Agenda (Exhibit 13) lists adoption of 2013-14 
Budget as action item; the meeting was cancelled due to lack of quorum. 

vi.	 August 29, 2013 Board Meeting: Agenda (Exhibit 13) lists 2013-14 Budget as action 
item; audio recording documents that the Board asked questions about revenue and 
expenditures. Board Member Espinoza asked the Bali Consultant about the reason 
line item 5890 (Other services and operating expenses) increased from $10,000 in 
2012-13 to $128,724 in 2013-14. He asked what services were included in this line 
item and why the increase was so dramatic. 

The audio recording documents that The Bali Consultant stated he was only prepared 
to give a summary report and did not have the information to answer the question. 
The Board requested an explanation be presented at its next meeting. 

The Board stated it was aware of the necessity of approving the budget as it was late 
August and the school needed to spend money to start the school year.  

The Board took action to have line item 5890 restored to $10,000 and instructed Bali 
to hold the difference of $118,000 in reserve until the Board received an explanation 
of the expenditures contained in the line item. The Board voted to approve the budget 
with the change stated, above. 

vii.	 September 26, 2013 Board Meeting: Agenda (Exhibit 13) lists 2013-14 Budget 
approval as action item; minutes state, “Unable to address this item at this time as 
presenter has not yet arrived.”  

viii. October 24, 2013 Board Meeting:  

Minutes from August 29, 2013 presented for approval did not indicate that 2013-14 
Budget was approved with the stipulation that line item 5890 was returned to 
$10,000. (Exhibit 13) 

The audio recording of the meeting documents that the Board, in its approval of the 
Minutes, amended them to reflect Mr. Espinoza’s motion that the budget was 
approved with line item 5890 restored to $10,000 until further clarification of that 
line item could be provided. Revised meeting minutes were never received by 
LACOE. 

Agenda (Exhibit 13) lists discussion and possible action on 2013-14 Budget with 
presentation from Bali Business Management. A review of the audio recording 
documents that no discussion or action took place. The meeting minutes (Exhibit 13) 
state, “A DISRUPTION OCCURRED AT THE END [of] CLOSED SESSION BY 
AN ADMISTRATIVE EMPLOYEE. NO OTHER BOARD BUSINESS WAS ABLE 
TO BE CONDUCTED.” A November 12, 2013 letter from the Executive Director to 
LACOE that accompanied the audio recording corroborates that the meeting ended 
abruptly. (Exhibit 26) 

ix.	 February 4, 2014 email from LACOE Controller’s Office to Director of 
Operations/On-Site Financial Manager: The communication requests evidence of 
board approval of the annual budget due in July each year and other items. (Exhibit 
27) 
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x.	 February 5, 2014, Response from Director of Operations/On-Site Financial Manager: 
Email with August 29, 2013 Board minutes of the attached. (Exhibit 28) 

The document sent by the Director of Operations/On-Site Financial Manager to 
LACOE was the first page of the August 29, 2013 minutes, signed by Board 
Members Valenti and Johnson and dated February 3, 2014. 

The minutes show the budget was approved, but does not reflect the approved 
amendments to the budget made on August 29, 2013 (e.g., restoration of line item 
5890 to $10,000), which was further documented through the audio recording of the 
October 24, 2013 meeting.  

While the February 3, 2014 Agenda lists Board action to approve Minutes for the 
August 29, 2013 meeting, these Minutes had been approved on October 24, 2013. 
Additionally, the Board lacked a quorum at the point in this meeting when this action 
took place. 

The WAYS Board did not establish sufficient policies and/or approve policies prior 
to implementation. 

e.	 It improperly authorized the expenditure of school funds. 

i.	 It authorized staff stipends without appropriate criteria or supporting documents. On 
February 27, 2014, the Board approved Item IX. b. “Performance Based 2013-14 
School Year Stipends Round One – Action.” (Exhibit 13)  

The audio recording of that Board meeting indicates the Board Chair asked the 
Executive Director about classroom observation used to substantiate these 
“Performance Based Stipends.” The Executive Director said the stipends were for 
staff that performed extra duties, not for their classroom performance. The Board 
committed two (2) errors in approving these stipends as follows: 

First, the item was improperly stated on the agenda in violation of the Brown Act. 
Performance based stipends are not the same as extra duty compensation; and 

Second, without written criteria and supporting documentation to justify the 
payments, they may constitute a gift of public funds. 

ii.	 It approved the expenditure of funds to the founder/former executive director without 
evidence the funds were owed. WAYS Board paid the founder/former executive 
director for alleged unused vacation and time-off without proper documentation as 
previously described on page 8 of this report and in the FCMAT Audit. (Exhibit 6, p. 
21) 

2. 	 The WAYS Board did not establish and/or approve policies prior to implementation. 

a.	 The Board did not develop and approve sufficient Fiscal Policies as documented above. 

b.	 The Board did not develop Personnel Policies. A review of Board agendas, minutes, and 
audio recordings from July 2011 to March 2014 (Exhibit 13) indicates the WAYS Board did 
not develop or approve Personnel Policies, and Personnel Policies were not submitted to 
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LACOE. If such policies existed, they were required to be submitted to LACOE per the fully 
executed LACOE MOU. 

c.	 The Board did not approve policies before implementation and/or submission to LACOE. A 
review of Board agendas, minutes, and audio recordings from July 2011 to March 2014 
(Exhibit 13) does not indicate that the Board had approved policies the school’s 
administration had submitted to LACOE. A November 20, 2013 email from Board President 
Tolbert to the Executive Director states her concern that the Board had not approved policies 
that needed to be submitted to LACOE. (Exhibit 25) 

3. 	The WAYS Board did not hold monthly meetings and did not follow its bylaws and the Brown Act 
with regard to meetings. 

The charter dated December 18, 2012 states, “The Governing Board of WAYS will meet monthly.” 

Section 15 of the WAYS 2011 bylaws states, “Regular meetings of the Board of Directors, including 
annual meetings, shall be held monthly…” 

Section 18 of the WAYS 2011 bylaws states, “QUORUM. A majority of the directors then in office 
shall constitute a quorum. All acts or decisions of the Board of Directors will be by majority vote 
based upon the presence of a quorum. Should there be less than a majority of the directors present at 
any meeting, the meeting shall be adjourned. Directors may not vote by proxy.” 

a.	 The Board held an insufficient number of Regular Meetings to effectively govern the school 
and provide necessary oversight. Between July 2011 and March 2014, the Board held 33% of 
the Regular Monthly Meetings stated in the charter and bylaws (11 of a possible 33). Regular 
Meetings were cancelled, postponed, or rescheduled 20 times.   

b.	 The school does not publish a schedule of Regular Meetings for parents, staff, or the 
community through its website or school calendar. It does submit a yearly list of Regular 
Meeting dates to LACOE as required by the MOU. The school does not comply with the 
requirements of the Brown Act with regard to establishing a Regular Meeting schedule, 
although the charter states the school will comply with the Brown Act. 

The Brown Act differentiates between Regular and Special Meetings: 

Regular Meetings are held at a preset time and place. Each local agency must establish a 
regular meeting schedule by resolution or ordinance; 72-hour notice is required. 

Special Meetings are held for a specific purpose. Special meetings may be called by the 
presiding officer or a majority of the members of the legislative body; 24-hour notice is 
required5. 

c.	 The WAYS Board relies on Special Meetings to conduct its regular business, which is a 
violation of the Brown Act and the school’s charter. 

The chart below provides information regarding the Regular Meeting schedule of the WAYS 
Board based on the yearly list of dates it submits to LACOE in August each year and/or as 
amended. Special Meetings that were scheduled and/or held are provided under Notes.  

Analysis of WAYS Regular and Special Board Meetings: July 2011 –  March 2014 

5 A Public Official’s Guide to the Brown Act, Neumiller & Beardlsee, January 2013. Retrieved 2/10/2014 from 
www.todb.ca.gov/images/2013_Additional_Material/Brown_Act_2013... · 
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Calendared Regular 
Meeting Dates 

Meeting 
Held Notes 

July 28-29, 2011 Yes Meeting held in Orange County, which is outside the jurisdiction of the 
authorizer in violation of the bylaws and Charter. 

August 19, 2011 No Agenda received for Special Meeting on this date; however, LACOE did not 
receive audio recording or minutes. 

September 16, 2011 Cannot 
Confirm 

Agenda received; however, LACOE did not receive audio recording or minutes. 
Special Meeting scheduled for September 22, 2011; however, 9/12/11 email 

from Board Member Lewis stated meeting cancelled for lack of quorum. 

October 21, 2011 No 

10/20/11 email from Director of Operations stated meeting postponed. 
Special Meeting scheduled for October 5, 2011; however, 10/5/11 email from 

Board Member Lewis stated meeting cancelled. 
Special Meetings held October 8, October 14, and 29, 2011. 

November 18, 2011 No 
11/16/11 email from Director of Operations stated meeting to be rescheduled. 

Special Meetings held November 3, and November 30, 2011. The November 11 
meeting was held at a restaurant in Marina Del Rey. 

December 2011: None No Special Meeting held December 15, 2011. 

January 20, 2012 Yes 

February 17, 2012 No 

2/16/12 email from Executive Director stated, “until further notice board 
meetings will be set according to the announced monthly available days 

common for all Board members.” 
Special Meeting held February 29, 2012. 

March 16, 2012 No LACOE did not receive an agenda, minutes, or an audio recording for this date. 

April 20, 2012 No Special Meeting held April 25, 2012. 

May 18, 2012 No Special Meeting held May 24, 2012. 

June 22, 2012 No Special Meeting held June 28, 2012. 

2011-12 Summary: Calendared Regular Meetings held 2 of 12 months 

July 26, 2012 No 
7/26/12 email from Executive Director stated meeting postponed to July 31, 

2012 for lack of quorum. 
Special Meeting held July 31, 2012. 

August 30, 2012 No 
8/28/12 email from Executive Director stated meeting postponed to September 

5, 2012, for lack of quorum; 9/5/12 email from Executive Director stated 
meeting cancelled for lack of quorum. 

September 27, 2012 Yes 

October 25, 2012 No 
10/23/12 email from Director of Operations stated meeting moved to October 

26. 
Special Meeting held October 26, 2013. 

November 29, 2012 No 

LACOE did not receive agenda, minutes, or audio recording. 
Special Meeting scheduled for November 30, 2012; 11/30/12 email from 

Director of Operations stated meeting postponed until further notice due to 
illness and weather. 

December 2012: None No Special Meeting scheduled for December 11, 2012; 12/11/12 email from 
Executive Director stated meeting cancelled due to lack of a quorum. 

January 31, 2013 Yes 
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Analysis of WAYS Regular and Special Board Meetings: July 2011 –  March 2014 

Calendared Regular 
Meeting Dates 

Meeting 
Held Notes 

February 28, 2013 Yes 

March 28, 2013 No 
LACOE did not receive an agenda, minutes, or an audio recording for this date. 

A Regular Meeting was held March 22, 2013. 

April 25, 2013 Yes 

May 30, 2013 No 5/30/12 email from Executive Director stated meeting postponed until the 
following week for anticipated lack of a quorum. 

June 27, 2013 No 

Agenda for June 6, 2013 not identified as regular or special meeting. 
LACOE did not receive agenda, minutes, or audio recording for June 27, 2012 

meeting. 
LACOE received an agenda for June 26, 2013 Regular Meeting; however, 

6/27/2013 email from Executive Director stated meeting cancelled for lack of 
quorum. 

Special Meeting scheduled for June 28, 2012; LACOE did not receive minutes 
or audio recording. 

2012-13 Summary: Calendared Regular Meetings held 4 of 12 months 

July 25, 2013 No Special Meeting and Board Retreat held at the Radisson Hotel, LAX on July 26, 
2013. 

August 29, 2013 Yes Special Meeting scheduled for August 9, 2013; 8/28/13 email from Director of 
Operations stated meeting cancelled for lack of quorum. 

September 26, 2013 Yes 

October 24, 2013 Yes* 

Special Meeting scheduled for October 9, 2013; 10/23/13 email from Director 
of Operations stated meeting cancelled due to lack of a quorum. 

*Per minutes, meeting did not resume to Open Session due to “disruption…by 
an administrative employee.” Meeting not properly adjourned. 

November 21, 2013 No 11/19/2013 email from Executive Director stated meeting was postponed. 

December 2013: None No 

January 30, 2014 Yes 

Special Meeting held January 6, 2014. 
Agenda received for January 27, 2014; 2/7/14 email from Director of 

Operations stated meeting cancelled due to lack of a quorum. 
Agenda received for January 29; LACOE attended and can confirm the meeting 

was held and an audio recording was received.   
January 30, 2014 Meeting Posted as a Special Meeting, not a Regular Meeting. 
1/30/14 email from Executive Director states meeting changed because agenda 

not posted with 72-hour notice. 

February 27, 2014 Yes Special Meeting held February 3, 2014. 

March 27, 2014 No 

Special Meeting held March 13, 2014 
Agenda received for March 27, 2014; LACOE staff was in attendance to present 

to WAYS Board, but meeting did not occur; 3/31/14 email from Executive 
Director stated the meeting cancelled due to lack of a quorum. 

2013-14 Summary: 
(through March 2014) Calendared Regular Meetings held 5 of 9 months 

4. 	The WAYS Board did not provide proper oversight of the school’s Executive Director and Director of 
Operations/On-Site Financial Manager and did not conduct performance evaluations. 
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Charter Element 5: Employee Qualifications (Section 5.2) of the WAYS charter dated December 18, 
2012, states: 

“Evaluation: The Executive Director reports to and is evaluated by WAYS Board of 
Directors….” 

“Evaluation: The Director of Operations reports to and is evaluated by the Board of 
Directors.” 

“Evaluation: The On-Site Financial Manager reports to and is evaluated by the Board of 
Directors.” 

a.	 The WAYS Board did not provide proper oversight of the school’s Executive Director and 
Director of Operations/On-Site Financial Manager and did not conduct performance 
evaluations. 

Failure to provide oversight of its key administrators is evidence the Board did not assume its 
duty of care or fulfill the terms of the charter with respect to oversight of its administrative 
employees. 

i. It failed to properly oversee the activities of the founder/former executive director, 
which resulted in an improper Professional Liability Settlement. On December 4, 
2012, a former WAYS teacher was awarded $566,803 in a judgment against MWF 
for wrongful termination. The settlement was the result of actions by the 
founder/former executive director. (Exhibit 6, p. 22; Exhibit 10) 

ii. A review of WAYS Board agendas, minutes, and audio recordings from July 2011 to 
March 2014 (Exhibit 13) shows the WAYS Board did not evaluate these 
administrators, although the charter petition states each of these positions “reports to 
and is evaluated by WAYS Board of Directors….” 

iii. At the May 24, 2012 Special Board Meeting, the Board directed the school’s 
administrators to bring it options for hiring a Business Management Consultant (e.g., 
back office provider). The request was made again at the June 28, 2013 Board 
meeting. (Exhibit 13) 

To date, there is no evidence through Board agendas, minutes, or audio recordings 
that staff complied with this request.  

iv. It failed to ensure the school’s conditions of employment were being enforced. The 
WAYS Vice Principal operated a private school during paid hours as an employee of 
the charter school in violation of employment contract language, which states: 

2. Work Schedule 

Although teachers are contracted for 8 hours per day, the minimum on-site 
hours re listed below. From time to time, Vice Principal is expected to fulfill 
regular contracted hours in order to accommodate parents’ schedules, and 
school activities. 

Minimum on-site hours: M, T, W, Th, Fr: 7:30a. – 4:30pm 

Workdays for the Employee shall be consistent with the applicable calendar 
of work days for this position for the period of one school year in accordance 
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with the provisions of this Agreement. Employment is at-will as specified in 
Section [C] below. 

Employee will not render services in person or by electronic means, paid or 
otherwise, for any other person or entity during contracted work hours with 
Wisdom Academy for Young Scientists. (Underlining added) 

The WAYS Vice Principal made her affiliation with her private school, Innovative 
WAYS Academy, public through the private school’s website and other Internet 
postings. The information documenting the WAYS Vice Principal’s involvement 
with her private school began as early as the summer of 2012. (Exhibit 29) 

A private investigator documented that WAYS Vice Principal spent time at her 
private school during the “Minimum on-site hours” stipulated in her employment 
contract. (Exhibit 6, p. 38) 

5.	 The WAYS Board President did not provide an annual report to the WAYS Board as required by the 
charter. A review of WAYS Board agendas, minutes, and audio recordings from July 2011 to March 
2014 (Exhibit 13) shows there has never been an annual report from the Board President to the 
WAYS Board. 

C. 	The WAYS Board and its Employees Violated Charter Element 5: Employee Qualifications (Section 
5.2) 

The WAYS Executive Director violated his duties as specified in the charter. The WAYS charter 
dated December 18, 2012, states: 

Evaluation: The Executive Director reports to and is evaluated by WAYS Board of 
Directors…. 

Governance: will work with the Board Chair to ensure that the Board of Directors fulfills 
its governance functions. She [sic] will be responsible for facilitating optimum 
performance of the Board, its committees, and individual members; 

Financial Management: will oversee the financial systems of the organization, including 
the development of the annual Budget; 

Compliance: is responsible for ensuring that the school follows all legal requirements 
implemented by the authorizing authority as well as the State of California. This includes 
Charter Renewal, WASC accreditation, required tracking of State and Federal funds… 

The WAYS Director of Operations/On-Site Financial Manager violated his duties as specified in the 
charter. The WAYS charter dated December 18, 2012, states: 

Evaluation: The Director of Operations reports to and is evaluated by the Board of 
Directors. 

Safety: Ensure safety on campus by overseeing Emergency Preparedness, Environmental 
Health and Safety, Fire Prevention Services 

Purchasing: purchases parts and materials at a reasonable quality and at a reasonable 
price. Monitor all interest, credit, and purchase order accounts. 

Financial: Participates in the development and implementation of the annual budget 
related to personnel matters and position control, and authorizes expenditures in 
accordance with established limitations. 
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Programs: Collaborate with the principal to ensure that the school remains aligned to 
relevant programs including Title I, Special Ed, Prepares various reports and 
correspondence as needed or requested. 

Contracts/Contractors management: management of contracts made with customers, 
vendors, partners, or employees. Including negotiating the terms and conditions in 
contracts, ensuring compliance with the terms and conditions, as well as documenting 
and agreeing on any changes that may arise during its implementation or execution. 

Evaluation: The On-Site Financial Manager reports to and is evaluated by the Board of 
Directors. 

Informs the Executive Director of the guidelines and procedures for the year’s budget 
process. Provide the management staff with the formats and timelines for preparing the 
school budget. 

Review the budget and check the calculations and the basis for the calculations. 

Prepare a draft budget based on the requests by the Executive Director taking into 
account other operating expenses of the school, and all other contractual obligations of 
the school. This budget will include both capital and operating budgets for the fiscal 
year. 

Meet with the Executive Director and review the budgets, their assumptions and 
computations related to both revenue projections and expenditure estimates. In reviewing 
the budgets for recommendation to the finance committee the priorities of the school, 
revenue availability and fiscal responsibility must be considered. 

Prepare the final recommended budget based on agreements reached from the meeting 
with the Executive Director for presentation to the Finance Committee and Board of for 
approval. 

Responsible for making sure the budgets are being implemented correctly. This includes 
working with the Accounting Staff to input the budgets into the accounting system to help 
monitor budgets to actual comparison. Also working with the Administrative Assistant 
and Staff Consultant to answer budget related questions and reporting any problems and 
proposed solutions to the Executive Director 

Review budget to actual report prepared by Staff Consultant and make necessary 
adjustments and narratives or comments before presenting to Executive Director, and 
Board. 

Revise the budget for board consideration when there is a material change in the 
approved budget. 

Analysis:  

1.	 The WAYS Executive Director violated his duties as specified in the charter. Evidence includes, but 
is not limited to the following: 

a.	 The Executive Director failed to facilitate optimum performance of the Board, its 
committees, and individual members. 

i.	 He did not provide the Board with timely and accurate information regarding federal 
tax filing (Form 990). At the February 27, 2014 (Exhibit 13) Board meeting, the 
Executive Director presented an unsigned 2012 Form 990 for Board approval. 

WAYSAPPEAL-000646

Page 26 of 32 



 

 

 

 

 

 

 

 
 

 
 

 

 
 

 

  

However, the Form 990 had been signed by the Executive Director on November 14, 
2013, and is date stamped as received on November 18, 2013.  (Exhibit 30) 

ii.	 He failed to cooperate with and support the Board President. A November 20, 2013 
email from WAYS Board President Tolbert to the Executive Director (Exhibit 25) 
indicates the Executive Director was not “working with the Board Chair.” President 
Tolbert’s email states: 

…I read your [Executive Director’s] email unilaterally postponing the Board 
of Directors’ meeting; even though I emailed a draft agenda to you at 4:40 
PM – in time for you to post it by 5:00 PM to meet the 72-hour deadline 
required by the Brown Act… However, you did find time to send out a 
scurrilous email requesting that the ‘new’ board members step down; and 
identifying me specifically. 

a. Your administrative responsibilities do not give you the prerogative to 
postpone Board meetings… Moreover, you were keenly aware of the time-
sensitive documents being requested by LACOE. We were to submit these 
documents below not later than November 22, 2013… 

e. An overdue monthly budget presentation from Bali Business Management 
explaining to the Board a line item budget increase of $118,000 from the 
previous school year in supplies. As you may recall, in August the Board 
‘conditionally’ approved this year’s budget in order that some funds could be 
used to open the school-year, although LACOE would receive a 
‘conditionally approved’ 2013-14 budget. Since August, the Board has not 
had an opportunity to review the school’s budget. In September, the 
contractor was called and instructed not to come. In October, when the 
contractor did come, the Board meeting was disrupted and the contractor 
was unable to present the budget, nor was the Board able to continue with 
the meeting as we were told to “get out”. In fact, was directly yelled at and 
threatened by the employee to, “Get out and don’t come back!” among his 
other verbal and physically menacing gestures. 

f. Scheduling of Board Retreat that every board member agreed was needed 
for several reasons. (See Agenda) 

g. Hearing critical Closed Session items 

h. The review/approval of a contract for the Executive Director; if one had 
been provided. In fact, no contracts for this school year have been presented 
to the Board for review, approval or denial. Were the teachers’ contracts 
approved prior to the end of school? I know this current Board did approve 
their Salary Schedule. 

Since there is no scheduled Board Meeting in December, I am recommending 
that the Board schedule a December meeting, due to ‘postponement’ of its 
November meeting. 

iii.	 He did not ensure the Board held Regular Board Meetings with the frequency necessary for 
the Board to fulfill its fiduciary responsibilities in a timely and responsible manner. He 
unilaterally cancelled meetings and held meetings that did not comply with the charter and 
the Brown Act as documented above. 
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iv.	 He acted with the Director of Operations to remove two (2) Board members, improperly 
utilizing the WAYS School Site Council.  

` On May 13, 2014, LACOE staff conducted a routine site visit to the WAYS 
Salvation Army and Manchester campuses. As a part of the visit, staff requested to 
see the School Site Council (SSC) binder for the current school year showing the 
roster of members, meeting agendas, and minutes. LACOE staff reviewed the 
agenda, minutes, sign-in sheets for each month a meeting was held, by-laws and 
roster of members. Review of these documents provide evidence that: 

x The January 23, 2014 WAYS SSC agenda identifies item III as “New business-
Resolve regarding WAYS governance-Jason Okonkwo, Mr. Cabil” (Exhibit 31) 
Jason Okonkwo is the Director of Operations/Onsite Financial Manager; Mr. 
Cabil is the Executive Director. The only other item of business listed on the 
agenda was the review of minutes from the previous SSC meeting. 

x	 At that meeting a completed resolution was provided to the group for approval. 
(Exhibit 32) It was signed as approved by Tanya Castro, SSC Secretary and 
WAYS’ Office Manager. 

x	 LACOE staff reviewed the agendas and meeting minutes for SSC meetings prior 
to January 23, 2014, and saw no evidence that concerns about the WAYS Board 
Members or other governance related concerns were discussed. 

x	 The SSC’s resolution regarding removal of WAYS Board Members is outside the 
scope of purpose, responsibility, and duties of a SSC, which exists by state and 
federal law to provide input on and monitor the Single Plan for Student 
Achievement and use of Title 1 Funds. 

` A flier distributed to parents and posted at the school site corroborates the Executive 
Director’s efforts to remove the two (2) Board Members by name. (Exhibit 33) 

b.	 The Executive Director failed to oversee the financial systems of the organization. Examples 
include: 

i.	 Failure to appropriately oversee the development of the 2013-14 Annual Budget as 
described, above, and ensure that it was approved by the Board prior to its July 3, 
2013 submission to LACOE. 

ii.	 Failure to ensure that the Director of Operations/On-site Financial Manager and Bali 
complied with the Board’s August 29, 2013 request for information regarding Budget 
line item 5890 as described above. 

iii.	 Failure to ensure WAYS’ compliance with the requirements for using State and 
Federal Funds as reported in the 2013 Independent Audit (Exhibit 9, pp. 35-36) 

c.	 The Executive Director failed to apprise the WAYS Board of all concerns communicated 
by LACOE, to whom the County Board delegates the administrative function of 
providing oversight to the charter schools it authorizes under Board Policy 0420.4.  

Between January and June 2012, LACOE issued 18 letters to the WAYS Executive 
Director and governing board. A review of WAYS Board agendas for 2012 indicates 
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only the February 29, 2012 agenda reflects a communication from LACOE as a 
discussion item (under closed session). The May 24, 2012 Agenda documents a 
discussion about the County Board’s May 1, 2012 action directing LACOE to 
mediation with WAYS. (Exhibit 13) 

2.	 The WAYS Director of Operations/On-Site Financial Manager violated his duties as specified in the 
charter. Evidence includes, but is not limited to, the following: 

a. He failed to purchase parts and materials at a reasonable quality and at a reasonable price. 

i.	 The audio recording of the July 31, 2012 WAYS Board meeting indicates the WAYS 
Board authorized school personnel to “look into” purchasing a vehicle for school 
business. Rather than researching and bringing back information on suitable vehicles 
for the Board for approval, the Director of Operations/On-Site Financial Manager 
entered into a contract to purchase a Lexus 350X for approximately $40,000. The 
purchase of a luxury vehicle for school business is not reasonable; the same purpose 
could have been served by a less expensive vehicle. Additionally, the Director of 
Operations/On-Site Financial Manager did not have Board authorization to purchase 
any vehicle. In January 2014, Director of Operations/On-Site Financial Manager also 
sold the vehicle prior to obtaining Board authorization to do so as described 
previously in this report. 

The FCMAT Audit identified the fiscal impact to the school. “The [FCMAT] team 
has determined that the sale of the Lexus resulted in a ($4,187) loss to WAYS. The 
purchase price of the Lexus was $41,163 on August 19, 2012 and the Bill of Sale 
dated December 17, 2013 states that the Lexus was sold for $26,000 to an individual 
in Canada. The Lexus was owned by WAYS for approximately 16 months between 
August 19, 2012 and December 17, 2013. Depreciation of the vehicle is calculated 
over five years or 60 months at $686 per month, and accumulated depreciation over 
16 months is calculated as $10,976.” (Exhibit 6, p. 42) 

ii.	 The FCMAT Audit (Exhibit 6, p. 24) states that the Director of Operations/On-Site 
Financial Manager authorized payments to OSE Business Services on invoices that 
contained multiple irregularities including pricing and shipping charges, and did not 
include packing slips identifying the shipping contents and quantities. Additionally, 
WAYS failed to provide an IRS Form 1099 for OSE for 2011 or 2012. 

b.	 He failed to prepare final recommended budgets. Examples include but are not limited to the 
following: 

i.	 The June 6, 2013 WAYS Board agenda (Exhibit 13) lists the 2013-14 Budget as a 
discussion item. The audio recording of that meeting documents that the Director of 
Operations/On-Site Financial Manager did not have the budget prepared in time to 
present it to the Board at that meeting. The budget was submitted to LACOE on July 
3, 2013 without proper Board approval. 

ii.	 On August 29, 2013, the WAYS Board took action to approve the 2013-14 Budget 
with adjustments to line item 5890. (Exhibit 13) These adjustments were not made 
and the Director of Operations failed to provide the Board with the detail requested 
regarding other operating expenses in the line item. 
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iii. WAYS did not submit its 2013-14 Title I budget to LACOE by November 15, 2013, 
as required by the September 27, 2013 Notice of Concern Regarding Student 
Achievement. (Exhibit 34) To date, LACOE has not received the requested budget.  

c.	 He failed to participate in the development and implementation of the annual budget related 
to personnel matters and position control, did not authorize expenditures in accordance with 
established limitations, and did not revise the budget for board consideration when there was 
a material change in the approved budget. For example: 

i.	 The February 27, 2014 WAYS Board agenda (Exhibit 13) lists 2013-14 School Year 
Employment Agreements as an action item. The Report to the Board was co-prepared 
with the Executive Director. The Report states in part, “…salary increases for seven 
classified and two certificated employee [sic] were not considered in the operating 
budget that received Board approval on July 26, 2013. … All salary increases total 
$24,698. Additional staffing increases total $60,534.” (Exhibit 35) 

ii.	 Additionally, the Report was inaccurate. The July 26, 2013 meeting was a non-
calendared Special Meeting and Board Retreat held at the Radisson Hotel, LAX. 
While the budget was on the agenda for this meeting, meeting minutes indicate the 
item was tabled until the next meeting held on August 29, 2013. (Exhibit 13) 

iii. The audio recording of the February 27, 2014 Board meeting documents that the Bali 
Consultant cautioned the Board not to unconditionally approve the contracts until 
such time as the sufficiency in funds to cover the contracts could be verified; 
accordingly, the Board postponed action on approval of the contracts even though the 
school year was more than half over. 

d.	 He failed to ensure budgets were implemented correctly. The 2013 Independent Audit 
(Exhibit 9) presented multiple findings related to insufficient internal controls and budget 
practices. Specifically, bank statements and payroll were not appropriately reconciled and the 
budgets for Federal programs (National School lunch Program and Special Education 
Cluster) were not being kept separately and accounted for correctly. Additionally, the 
Auditor’s Report stated that the recommendations related to bank and payroll reconciliation 
from the prior year audit had not been fully implemented. 

e.	 He did not effectively work with the Accounting Staff to...help monitor the budgets to actual 
comparison or review budget to actual report prepared by Staff Consultant and make 
necessary adjustments and narratives or comments before presenting to Executive Director, 
and Board. For example: 

i.	 In the WAYS “Financial Reports and Narratives December 2012” prepared by Bali 
and presented to the WAYS Board on January 31, 2013 (Exhibit 13), the narrative 
states “Salaries and benefits is expected to be over budget by about $30,000 based on 
the level of spending to date. Books and supplies is over budget by $38,000 and is 
expected to be over budget by the end of the year by about $70,000.” The Bali 
narrative also advised WAYS management to review the related line items and revise 
the budget or cut back expenses in these areas. (Exhibit 36) 

ii.	 The budget report prepared by Bali and presented to the Board on June 6, 2013 
(Exhibit 13), states that as of April 30, 2013, the “Salaries and Benefits are expected 
to be over budget by about $30,000…Books and Supplies are already over budget 
and are expected to be over budget at the end of the year by about $70,000.” This 
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indicates that despite the recommendation of the Bali Consultant, WAYS 
management did not revise the budget or cut back on spending in the identified areas 
of concern. (Exhibit 37) 

II. Concern Regarding the General Capacity to Operate a Charter School 
In addition to and as confirmed by the specific violations described above, based on document review and 
interviews, LACOE has serious concerns regarding the lack of capacity and accountability demonstrated 
by the WAYS Board and administration, which raises larger questions about their ability to exercise 
sound judgment and conduct fiduciary oversight of the school. 

First, it is a concern that WAYS Board lacks an understanding of its roles and responsibilities and has not 
taken a sufficiently active and proactive role in decision making and oversight. The Board lacks the 
breadth of knowledge necessary to oversee the use of public funds; it relies on the administration for its 
information. The evidence shows that the Executive Director and Director of Operations/Onsite Financial 
Manager, both of whom report to the Board, have not provided the Board with necessary and timely 
information that would allow it fulfill its oversight responsibilities, and in fact, have thwarted board 
efforts to obtain information when it has attempted to exercise its oversight responsibilities. 

Second, in spite of multiple years of audit findings, the Board failed to make necessary changes to address 
and correct these findings. At the time of renewal and again in the summer and fall of 2013, specific 
board members attempted to institute necessary changes to the school’s policies and procedures that 
might have led to correction of the fiscal and governance shortfalls cited in the Independent Audit 
Reports, FCMAT Audit, and this Notice of Violation. These board members met with sufficient resistance 
that they resigned or were terminated from their positions on the Board. (Exhibit 38 and Exhibit 13) 

Third, the WAYS Board demonstrates questionable governance by failing to evaluate and discipline its 
administrators despite repeated evidence that they failed to fulfill the requirements of their job 
descriptions and repeated notice from the LACOE and the County Board that there were serious concerns 
about the school’s operations, including its failure to fulfill the terms of authorization and mediation. By 
failing to evaluate these administrators and provide them with adequate direction and oversight, the Board 
demonstrated a lack of accountability on its part and failed to require accountability from its 
administrators.    

Fourth, LACOE has grave concerns regarding the capacity of the WAYS Board to fulfill its 
responsibilities to the public due to its failure to establish and maintain a regular schedule of meetings, 
thereby depriving families, the community, and the general public of its right to express opinions and 
provide input on school matters. Additionally, board turnover and the lack of preparation and accurate 
information from administrators and consultants, has led to inconsistent Board practices and oversight, 
with matters needing timely action being deferred multiple times and over multiple month, leaving the 
administrators to make decisions and take actions without Board approval. 

LACOE concurs with the 2010-11 Independent Auditor’s Report, which states the problem is “systemic” 
and the FCMAT Audit, which states, “There is little evidence of responsible governance by the board and 
clearly a lack of fiscal accountability by the administration. The governing board has failed and often 
been prevented from its ability to maintain and exercise its responsibilities, authority, and control.” (p. 
45) 

Reasonable Period of Time to Remedy Violations 

The violations contained herein need to be addressed and remedied on or before June 30, 2014. Please 
provide a detailed, written response addressing each of the specifically identified violations that has been 
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approved by the WAYS Board (and evidence of such approval). You may attach to your written response 
any supporting evidence of your refutation of the identified violations or remedial actions that have been 
taken by WAYS. Please submit your response to LACOE’s Charter School Office: 

Judy Higelin, Project Director 

Charter School Office 


Los Angeles County Office of Education 

9300 Imperial Highway 


Downey, 90242 


Upon the conclusion of the reasonable time to remedy, the County Board shall evaluate WAYS’ response 
and any supporting evidence. Should the County Board deem that WAYS has not taken the appropriate 
measures to address and remedy the above concerns and violations, a public hearing to consider issuance 
of a Notice of Intent to Revoke and a Report on the Findings of Fact pursuant to Education Code § 
47607(e) shall be scheduled. WAYS is also placed on notice that pursuant to Education Code section 
47607(i), should the County Board revoke the charter of WAYS based on failure to follow generally 
accepted accounting principles and/or fiscal mismanagement, the charter school shall cease operations 
pending appeal. 

Service 

Upon the County Board’s approval of issuance of the Notice of Violation at the regularly scheduled board 
meeting, to be held in open session in accordance with the Brown Act, on June 3, 2014, the County 
Superintendent of Schools shall issue the Notice of Violation to: 

Edward Cabil, Executive Director
 
Armando Espinoza, Board Chair  


Wisdom Academy for Young Scientists
 
706 East Manchester Blvd. 


Los Angeles, California 90001 
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P111tldelll 

Kalle Braud& 
Vice Presldonl 

Oouglae Fl. Boyd 

Rudell s. Freer 

Raymond Aekller 
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Leading Educators • Sl.lfJportlng Students • Serving Commoniltes 

December 20, 2013 
Via Fi1"$1 Class Mail 

andE-mail: kic6@,ciPiq>.,Jde.net 

Han. Carol Lee Tolbert, President 

Wisdom Academy for Yo.Wlg Scientists Board 

Ms. Kimberly Daniels 

Ms. SaUndra Dav.is 

Mr. Armando Espinosa 

Mr. Norman Golden 

Ms. Cherly iohnson 

Ms. Eleanor Jones 

Ms. Dorothy Valenti 

St.06 Genoa Street 

Oakland. CA 94608 


Hon. To1bert and Members ofthe Wisdom Academy for Young Scientists Board: 

Notice ofConcern: Noncompliance with Law, Charter andTenns and Conditions of 
· ' Authorization · 

This Natice of Concern (Notice) documents ongoing areas in which Wisdom Academy for 
Young Scientists (WAYS) has failed to comply with the law, its charter, and the Los Angeles
County Office of Education (LACOE) Monitoring and Oversight · Memorandum of 
Under$nding(MOU). 

Failure to FglM Reporting Reauimnepts: WAYS has not been responsive to reasonable 
requem from tho authorizer (&lucation Code (EC) 47604.3) for fiscal information and 0ther 
reporting-requirements as follows: 

J • 	 Montbly financial reporting: WAYS has not submitted its .rn6nthly financial statements fot 
OctQber. Novembet', and ~ember 2013. While there have beeh multiple requests from the 
Controll~r·s Office for these reports, the school has beeo nonresponsive. · 
Resulting Violations: .EC 47604.3; Charter Blement 4 Section 4.6 (Governance: Responding 
to Inquiries); and MOU Section 3.4 (Revenue and' Expenditure Reporting) and Attachment 
B (Fiscal Oversight Rbquirements and Finanoial Reporting). 

2. 	 First.Interim .financial Report: The First Interim Financial Report was due December 2, 
2013 (EC 476o4.33). TheRl were multiple reguests from the Controller's Office, with a 
conimunication from the school on December S, 2013, indicating WAYS would submit on 
December 6, 2013; it was not received. As of the writing of th.is letter, the signed
certification fur the First Interim Financial Reporthas nor been received. 
Resulting VlolaJio11S: EC 47604.3 and 47604,33; Charter Element 4, Section 4.6 
(Governance: Responding to Inquiries); Charter Element 9 (Annual Financial Audits}
paragraph 2; and MOU Section 3 .4 (Revenue and Expenditure Reporting). 

0000019300 Imperial Highway, Downey, Callfornla 90242-2890 (562) 922-6111 
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( '!) 3. 	 Title l Buda@t:The September27, 2013 NotlceofConcernRegardingStudentA.chievementrequested 
that WAYS ~ubmit ".. . a copy of the schoors Title I budget to the Charter School Office (CSO) by
Novembor 15, 2013. LACOB will reviow the budget to ensure funds are correctly allocated and 
iµonitor expenditures to ensoro they are aligned with the SPSAISSDP." The school's principal was 
reminded to submit the budget during a site visit on October 17, 2013, and again during a meeting 
with WAYS onNovember21, 2013. To dare, the budget, whlchmustbeapproved by the School Site 
Council and Governing Board, has not been submitted. A November 20, 2013 email from the WAYS 
Boud President states tho school's Governing Board has not approved the expenditure plan and a 
review ofboard meeting agendas/minutes provides no evidence ofapproval. 

Resulting Violatiom: Federal Tide I Requirements; EC 47604.3; Charter Blement 4, Section 4.6 
(Governance; Responding to Inquiries); and Charter Element 71 Section 7.3 (Means to Achieve a 
Racial and Ethnic Balance: Federal Compliance). 

4. 	 Previously Documented Reporting Failures for SchoolYear 2013~14: In addition to the current issues 
ofnon~compliance, WAYS received the following fonnal and infonna1 communications regarding its 
failure to comply with the reporting requirements: 

a. 	 Yalid Unaudited Actual RCJXU1 for 2012=13: On October 3, 2013, LACOE's Olief Financial 
Officer, Dr. Alex·Chemiss, sent a letter to the WAYS Board regarding the school's failure to 
submita valid unaudited aQl:ual report for 20 lZ..13 by the September ls. 2013 due date. 

Resulting Violations: EC 47604.33(aj(4), 42100(b). and 47604.3; Charter Element4, Section 4.6 
(Governance: Responding to lnquir-ies); Charter Element 9 (Annual Financial Audits) paragraph
2; and.MOU ~on 3.4 (Revenue and Expenditure Reporting). 

b. 	 Student EX:it Re.ports: On November 21, 2013, CSO staffmet with WAYS' principal and support
staff to discuss submission of the Student Bxit Reports required under its MOU. A meeting 
sumrnmy was sent to WAYS by email on December 2, 2013, regarding tho specific reporting
issues discussed at this meeting. That meeting constitut"ed the dllrd communication on this 
reporting requirement. On November 30, 2013, an email was sent to WAYS' Executive Director 
outlining 1he schooJ's failure to comply with the reporting requirements subsequent to two (2)
prior verbal communicatioos. 

Resulting Yiolations: EC 47604.3~ Charter Element 4, Section 4.6 (Governance; Responding to 
Inquiries); Charter Element 9 (Annual Financial Audits - Audit and Inspection ofRecords); and 
MOU Section 3.3 (Student Attendance Accounting andReporting). 

FaitJu;e to Comply Mtb OtMrCharter Tere 

1. 	 Element 9. Annual Fipancjal Audits: The WAYS oharter dated December 18, 2012 states, "Board 
Finance Committee will develop a contraci that Includes the scope ofthe audit and ,.equlrements in 
theform ofa Request for Application (RFA) to'Seek qualifiedappftcants. " A review ofWAYS B08J'd 
Asendas/minutes and board meeting audio recordings do not Rlflect compliance with the Charier fur 
the change in the Audt"tor used in school year 2011-12 to the Auditor identified for school year 2012­
13. Additionally, there is no indication the board approved the contract with the current auditor. 

2. 	 Element 4. Governance: 

a. 	 Monthly Board Meetings: The WAYS charter dated December 18, 2012 states. "The Governing
Board ofWAYS w/11 meet monthly." Since July 2013, the WAYS Board held regular meetings in 
July and September, special meetings in August and October (due to lack ofa qoorum on regular 
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meeting dates). and no meedag in November or December. On November 19, 2013, at 4:45 p.m.,
( !') 	 the CSO received an email from the Executive Director that the November meeting [calendared 

for November 21, 2013] was "postponed." No reason was provided, WAYS did not respond to 
the CSO's inquiry as to the reason for the "po$tponement,'" and no board meeting was held jo 
Novomher. No regular meetingwes scheduled for December, and no special meeting was held. 

b. Provide Overall Oversight: The WAYS charter dated December 18, 2012 states. 

The Governing Board ulllmately wlll be charged with a&ressing how the school ts 
doing overall. The President ofthe GoverningBoard willprovide an annualreport lo 
the Board ofPrincipals oftire Merle Williamson Foundation in .April ofeach year.... 
it will review the information .[from administration-) and ascertain whether 
recommendations need to be made or committees need to be formed to work on 
specific Issues. These committees may examine closely the curriculum and stqffing 
priorities for maximum effectiveness; identifying budg'etary priorities involving the 
use of di&cretionary .fl/Nk; evaluating the academic effectiveness Qf the school 
program. its admini311'otion and staff. (ITld make recommendat.Jons for Improvement, 
accordingly. These committees are estahli1hed to implement the business of the 
Governing JJoard and to facilitate it's fanctioning. Furthermore, the Governing 
Boord facilltoJes communication and team building and C¥:ts as negotiator for 
disagreements. 

Matters that arise concerning budgets, curriculum, school discipline, and other 
school matters wtll begin at the lellel ofteachers andparents. The Governing Bolird 
may, from time to time, establi3h commillee.s and workinggroups to develop apol~cy 
for ihe school regcrding specific issuu and present its jiltdings to the Governing 
Board and the School Community. WAYS has atfapfR.d a set ofdetalhd procedures.( y and policies for all fiscal 11tallei's, which are outlined in Element 1. Core policies thaJ 
the board will adupt include: 
• 	 F/8cal Polk:ies - how the school's budget is dlafted, approved and monitored; 

budgetdevelopmentcalendar; staff roles relatedtofaaal t.s·s11es. 
• 	 Instructional Program Policies - when necessary, establish formal policies to 

clarify or odd specific/amend spec(flc charter elemen/$ 
• 	 Ptrs~mnel Policies - &tab/ishes ho>V the school r~rui/B, hires, monitors, 

compenJates, and dl.sml3ses stqff. Policies will al:ro be adopted that address stale 
andfederal klbor laws related t<J non-discrimination, leaves, sexual harassment, 
and other matters. 1'h6sepolicies will be adoptedprior to hiring staffQTJdwlll be 
drafted with legal consu/latton. 

• 	 Stwlent and Parent Policies - how the school recruits orlenu. admit, disciplines, 
suspends, and expels student.s. These polities will also clarify parents ' roles and 
responsibilities. 

• 	 Legal Policies - Board membe1·s' legal responsibilities, including conjlicJ of 
interest, duty ofcare, c01ifldential/ty (See Appendix. E). 

• 	 Internal Board Pollcks - Board composition and renewal/succession and to 
clariffi anypolicy ambiguities 

• 	 Policy, policy - this policy will help to keep the policy development process at a 
mlnlmwn anddUCl'ibe howpolicies are made andrevised. 

I 
The Governing Boardwill: 


; 
I • Insure that the entire school is moving in the direction ofthe school viston. 


J I • Serve as a clearinghousefor information to facilitate communication.Ij ..) 
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• 	 Monitor commilt8es to eT1SW'e progress towmd goals and accomplishment of 
du/Ju. 

• 	~mt Administl'Ollon In dealing with incoming information to the school and 
dls8eminating irtformat/011 to the School Community. 

A November 20~ 2013 email from the WAYS Board ~identto the Executive Director states. 
... I readyow email unilaterally postponing the Board ofDirectors' muting; even 
though I emaileda drqft agenda to you at 4:40 PM- in timefor you to p<Mt It byS:.00 
PMto meet the 72-hour deadline requiredby the Brown Act... Howewr, you didfind 
time to send out a scurrilous email requesting that the 'new· board members step 
down; andidentifying me spe~(fically. 

a. Your adminfatrative respon.sibilitie.s do not give ,au the prerogative to postpone
Board meetlng1... Moreover, you were keenly awtll'e ofthe time-sensitive d<Jcwnent3 
being requested by LACOE. We were to submit these documents below not later than 
November 22, 2013. I wtll ll.fllhen1for you: 

1. BoardPolicy on.Admissions!Enrollment/Lotte1y 
2. BoardPolicy onStudentFees 
3. BoardPolicy on Suspension & Expulsion 
4. Boar.dMwing Minutufor September 26, 2013 
5. BoardMuting Mlnute.sfor October 24, 2013 

b. Interestingly enough, LA.COE sent an email earlier today indicaJing staff had 
emailedthese unapprovedBoardPolicies. I requestedyou toplace the above policies 
011 the November 21, 2013 Board agenda for reviewlmrxJificaJionlapproval for the 
2013-14 School Year in order t~ meet the requested deadline. These policies must 
stillbe apprOfJed by die Boord ofDlrecJors; similar to Beard minutes. 

Additiondly, other matters that needed to be considered b)I to the Board at its 
November 21, 2013 meelirzginclude<!: 

c. The Single Plan for Stude11t Achievement along wl the draft Student Achievement 
Pla'n outlining the strategkJ to be implemented thaJ would ensure African-American 
and. Special &lucation students; who did not meet their 2012~13 AYP growth 
targets, WO'llld meet their 2013-U AiP growth targeta. The final Student 
Achievement Plan Is due to UCOE on December 2, 20/J, I am slll'e Board members 
wouldlike to have this infonnation presented In a timely manner. 

d The TIJle One Budget due t.o UCOE by November JJ, 2013 that was not 
submitted, and has -yet·to be reviewed and approved by the Board This budget
identifies thefu11ds to be used to support both the 2013-14 Sfng/e Plan for Student 
.Achievement as well as the Student Achievement Plan. 

e. An overdue monthly budge.I presentation from .Bali Bf!slness Management 
exptainlng to the Board a line Item budget increase of$118,000 from Jhe previous
school year in supplies. A.t yO'll may recall. in August the Board 'conditionally' 
approved. this year's budget in ·order thaJ some fimda could be used to open the 
.school-year, although LACOE would receive a 'conditionally approved' 2013-14 
budget. Since August, the Board has not had an opportunity to review the school's 
budget. In September, IN cont1'actor war called and instructed not to come. In 
October, when the contractor did come, the Board meeting was disrupted and the 
contractor was unable to present the budget, nor was the Boardable to continue with 
the meeting as we were told to "get out". In fact, was directly yelled aJ and 
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threatened by the employee to, "Get out and don't come l>ackl" among his other 
verbal andphysically menacinggeshn'e3. 

f. Scheduling of Board Retreat tltat every b()(1f'd member agreed was needed for 
severalreasons. (See Agenda) 
g. Hearing critical ClosedSession Items 

h. The review/approval of a contract for the Exeeulive Director; If one had 'beeri 
provided InJae~ no conttacts for this school year have been presented to the Board 
for review, approval or denial. Were the teachers' contracts approved prior "to the 
endofschool? I know this curretttBoarddidapprove their Salary Schef!iule. 

Since lhmt is no saheduled BoardMeeting in December, I am recommending that the 
.Board schedule a December meeting. due lo 'postponement• of its November 
meeting. 

A review of WAYS Oovetuing Board agondas/minut~ aod board mooting audio recordings documents 
concerns that the WAYS Governing Board is not fulfilling its responsibilities, corroborating the Boanl 
President's statements in the email cited, above. While there is evidence the Governing Board is 
requesting the infonnation itneeds to make informed decisions~ that infonnation is not being provided in 
a manner that allows the Governing Board to fuliill the duties and obligations doscribed in the charter 
petition dated December 12, 2012. 

The Board President's allegation (stated in paragraph "e'') that a school employee's behavior resulted in 
.the premature conclusion of a WAYS Board meeting was cotroborated by the Executive Director's 
statement '(Attachment 1) accompanying the audfo recording of the meeting and ·a verbal report from 
another school employee. This is the 1eeond time we have received notice ofan altercation. that ended a 
WAYS Board meeting. In 2011, LACOE received written com.plaints from WAYS Board members that 
the behavier of anodier indjvidual associated with the school resulred in the cancellation of a meeting.
Those complaints were cott0borated by verbal reports from parents and school staff. These incidents ~ 
serious;$@ WAYS Board must ensure compliance whh charter Eloment 6, Health and Safety, Section 
6.2, which states, "Wisdom.Academyfor Young Scientists will matnlailJ a safe andsecure mviromnentfor 
its students, st(fff. admlnisfl'ation, school volunteers, and ~isito.,.s,"· 

The Board President's allegation that tho school's Executive Director is overstepping his authority is also 
an ongoing concern. In an email dated October 10. 2011, the Executive Director wrote to LACOB, ..I 
called a 8]1ecial meeting because a total ofsix board members resigned, thus leaving the board with only
five active bo<Ir.ti members." While the email states, "four ofthe remaining boardmembers all agreedthat 
we neededa called meeting because ofthe desperate and crucial situation sun'Oundlng WAYS..." There is 
no e.v:idence the bOard called the me.eting es required by the Bylaws. The email continues, "ln·an October 
05, 2001 [sic] email, the lfoatd JIP promised the boar<! IJ)embers that she would schedule a meeting with 
an agenda by Friday, October 07, 201I, if not sooner; howewr, ne meeting nor agenda items were 
p08ted 4f promised, thus prompting my Immediate aclio1tsf' The email corroborates the administrator's 
history ofoverstepping his authority. 

As you are aware, the December 12, 2012 version dfthe charter petition still contains contradictions an~ 
inconsistencies and fails to meet the conditions of authorization imposed by the County Board in its 
June 7. 2011 approval action. 

Previously domuoented concems reported to the County Board on May l 0, 2011 (Attachment 2) and 
May 1, 2012 (Attachment 3) resuherl in County Board action compelling WAYS to arbitration 

\ ) (Attachment 4). Arbitration documents have been filed; an arbitration date is pending. 
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Additionally, due to ongoing fiscal concerns documented in the sohool's 2011-12 lndependent Audit apd
other evidence, I authorized an audit under EC l24l.5(c) and informed th~ school of such on May 17,
2013. (AttacJunent 5) ­

Based on the school's continued failure to comply with law, tho terms and conditions of its charter, and 
the LACOE MOU, l will be recommending that the County Board Jssue a Notice of Violation under EC 
47607(c) as follows: 

A charier may be revolred by tire authority that granted the char/Br under this chapter if 
the authorityflmb, through a showing ofsubstantial evidence, that the charter school did 
any of the fo/W'wlng: (1) Committed a material violation of any of the conditions,
standards, orpro~dures setforth in the charter:... (4) Violated any provision of/aw. 

Should the results ofthe audit conducted under EC 1241.5(c) provide evidence of the school's failu~ tG 
.meet generalty accepted accounting principles or fiscal mismanagement, the Natice ofY'wlation may be 
broadened to encompass EC 47607(c)(3). · 

Prior to revocation, the. County Board shall notify the charter public school ofany violation ofthis section 
and give the school a reasonable opportunity to remedy the violation, unless the authority determines. in 
writing, that the violation constitutes a severe and imminent threat to the health or safety of the .pupils.
-(EC 47607(d)) 

The school shall be notified of the time and date the recommendation to the County .Board and shalJ be 
given the opportunity ta review the evidence presented in support of the reeommendation. Should" the 
County Board approve the recommendatien+ the County Board and the LACOE will comply with the 
requirements of EC 47607(c} and the Califomia Code ofRegulations, Title 51 Article 2, Section 11965. 

( y subsections (b)- (t). 

I am hopeful that the WAYS Board will take action to correct the violations documented in this letter and 
prevent future violations. Such a plan, and d~finitive Board actions that document itB implementation.
should be submitted ro th~CSO by January 20, 2014. · 

Should you have any questions, please oon18Ctthe CSO at (562) 922--3806. 

~ ~~~ 
Superintendent 

AD/JH:ls 

. Attachments (5) 


c: 	 Los Angelos County Board ofEducatioit 
Yolanda M. Benitez, Assistant Superintendent, Educational Services, LACOE 
Olivia Fuentes, Director, Division ofAccountability. Supportand Monitoring, LACOE 
Judy Higelin,Project Director Ill, Charter School Office, LACOE · 

., 
) 
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Attaclirnent 1 

(); : . " 
~' 

;. . 

.. 

•".";. . NehaParel 
i 

lU.COO:.CharterSchoplsOffice· . i 
9300ImpmalHishway

• •+ JloWttey,CaUfontla 90242 
. ,c 

:- .. .·, 
' ....., .. . 

DtlarMs. P.atel, 
; 

.J.ahiwrttlnl r~ngwt~sOctober 4'4,·201a, BoardMe~ting.a1J:dlo t«ording. 

I ..,. •, TbeW!a'dom'sOcto~ri4, Z013,Beard.Meetingwas es.~abruptly atlM-Opm at 
. ilHIct>hCJusfott ofthe ctCJsed sesa.ton du~ to.an il.nanttctparedlnteri:upti·on. 

. " The owlJQ.imcl08$l16 ~onlyaudio-there is f~ the Oetobor 24,2013,.Boar-d. 
~. . 

. ~.~ .-, ~ 
.- .J., " •• 


\ .: 


#z· . ' , . 

' . ··:,·
,. . .. 
. .. . ..... . ,. .. ...·. 

-;-- _.. 

: .·. " . .:. 
: ... . - ... I• 

.· ~. ~ . , , . 

. ·'" . 
'· . . 

...n t I 

'':I.·.:' .... E#111DffJrring Stlcdents to. be Leader$,.. Change Agents, and 711le Scie.ntlsts 
$118 S. Cenftal Ayunue. 

: 

Lot Angeles, CA900.02 
(S2S) 569°6500 -t F'ax:.(SD) 589-65511­

WAYSAPPEAL-000660

000007' 


I 
i 



Attachment 2 

Board Meeting-May 10, 2011 

Item VII. Reports I study Topics 

Report on the Wisdom ACctdemy far Young Scientists, Grades K-5 
Appeal of a non-renewed Petition by Los Angeles Unified Schoo] 
Disttjct Board ofEducation 

The Wisdom Academy for Young Scientists Charter School renewal 
petition is. presented to the· Les Angeles County Board of Education 
(Coun~ Board) pursuant to Education Code section 47605. Upon 
denial by .Los Angeles Unified Sch00J District Board ofEducation, the 
petitioner exereised the statutory tight ofappeal to the County Board. 

Charter renewal is governed by EC sections 47607 and 47605: 

Section 47607(a)(2) states: Renewals... of charters are governed by 
the standards and criteria in § 47605, and shall include. but nOt be 
limited to, a reasonably comprehensive description · of any new 
requirement of charter schools enacted into °law after the charter was 
orlginally granted or last renewed. 

() 	 Section 47605(.b) limits the reasons for denying a renewal petition to 
.the following: · 

(I) The charter school presents an unsound educational 
pr-Ogram 

(2) The petitioners are demonstrably unlikely to successfully 
implement the program 

(3) The petition does not contain an afftnnation of specified 
assurances 

(4) The petition does not contain reasonably ~omprehensive 
descriptions of16 required elements ofa charter 

The County Board shall evaluate the petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Section 47607Cbl states: Commencing on January 1, 2005, or after a 
ch~er school has been In operation for four years, wbicheve1· date 
occurs later, a charter school shaU meet at least one of [5 academic 
performances] ... criteria prior to receiving a charter renewal .... 

I \ 
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( ~) Section 47605Cb) states: A school district governing board shall grant a 
charter for the operation ofa school under this part ifit is satisfied that 
granting the charter is consistent with soWld educational practice. 

The County Board shall evaluate 1he petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing tlle reasons for the denial. 

Sammary ofKey Findings: 

Findin& 1: WAYS met tile aeademfe performuce criteria for 
renewal under EC § 47607(b)(I) and (2). 

Finding 3: The petitio.Del' is IUllikely to succeufully imple~eat the 
·program. The governipg board has demonstrated a 1~ofcapacity to 
oversee ·the operation of the school by allowing self-dealing 
transactions and other Conflicts of Interest. In addition, members of 
the governing board have personal and business ties to tlle school 
and/or Bx.ec.iti:ve Director. The board was ineffective in responding to 
1he Conflict ofInterest concerns Identified in the Notice to Cure; this 
11ltimately led to. non-renewal of the charter. Deficiencies in the 
renewal p~tion and ies~ by die board during the Capacity 
Interview indicate a· cootinued lack of understanding alid familiarity 
with the content af the petition and requirements ·of law necessary to 
successfully implement the charter. 

Finding S: The petitio• lacks a reasoQbly comprehellsive 
description ofelevea (11) ofthe 16 reqaired elements. 

• 	 Proposed educational program lacks an adequate .description of 
the school's tar3et pepulations. overestimates the ·nwnber of 
. students to be s~rved in the first year of the renewal charter, and 
provides no build-out plan to support this level ofenrollment. The 
petition fails to indicate how the school will identify and respond 
to.the needs ofpupils who are not achieving at or above expected 
levelsl students with disabilities, ·and English learners. The 
Meuunble Outcome.s and Means for Meuurini Pupil 
Progr.esa do not address the needs of all student subgroups the 
school proposes to serve. 

• 	 The pro·p0sed Governance Structure tails ·to provide evidence of 
an organizationaJ and teclmical design that refiect a seriousness of 
purpose ne~sary to ensure that the school will bC(lome and· 
remain a viable enterprise The goveman~e structure &.its to 
provide edequatc oversight of the school's operation and fi8caI 
mana&etnent. The governing board's lack o( effective oversight 
has jeopardized the school's charter. status and there is no 

\ 
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( - ~ 	 evidence that the board can implement the pr0poscd educatianaJ 
program stated in the petition. The Organization Chart Conflicts 
with infonnation provided elsewhere in the petition regarding key 
management positions. The petition does not commit to 
c.omplying with the Political Reform Act, whieh is required efall 
charter schools, and fails to include a Conflict ofInterest policy. 
Certain provisions of tho bylaws appear tO be in direct conflict 
with 1he ;Brown'\~= 

• 	 The following. Required Elements arc not reasonably 
comprehensive: ·Employee Qualifications, Means to Achieve a 
Racial and Ethnic Balan_ce, Admission Requirements,. Submission 
of . Annual Independent Audit, Suspension and Expolsion 
Procedures, . and Public School Attendance Alternatives, and 
Dispute Resolution Procedures. 

The full Report on the Findings ofFact for the Wisdom Academy for 
Young Scientists Charter School is attached. 

LACOE ~will present the report to the County Board. 

( 	) 

I 
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Los Angeles County Office ofEducation 

CharterSchool Office 

Date: May 10, 201 l 


Report OD tho Wisdom AcademJIfor Young.Scientfata Charter Petition. Gratks K-S 

Appeal ofa Petition for Charter Renewal Denied by Los Angeles Unified School District 


Board ofEducation 


Bac.lkgrouad Jqform•tto. 

The Wisdom Academy for Young Scifmtlsts Charter School (WAYS) petition socks an tpplication. for 
renewal oftheir"K·S charter school in accordance with .Education Code ~on 47607.5. Tho school's 
cummt enrollmem h approximately 250 students. Tho school proposes to grow eruolhnent to 500 
studenD over tbe next five CS) years by expanding operations froJD its two (2) cunent sites (706 Bast 
Manchest.ct. 90001 and 8878 South Central Avcnue ·90002) to a larger facility. WAYS also applied to 
LAUSD for a Prop 39 site; sites were awaided on April 1, 2011. 

The petition states the charter school's mission "is to create a transformational learning climate in which 
students become 'Empowered to beLeaders Change Agents and True Scicntlsts.'" 

The school's vision is "to create an educational program Chat educate,, tho whole chJld.'' Nine {9) goaJs are 
stated under the vision. · 

WAYS first year ofoperation was 2006·07. Its Aoademl.o Performance Index {APJ) history (calculated as 
a small school with less than l 00 students inGrowth APi) and enrollment figures are presented b~low. 

Gl'OWlh API Enrollnalt Flaunta 
E'lldmenl on 
FlrelDeyof Total Total Total 

GlOYr1b Nunkof Teetlng Enrollment ei.atment Enrollment
Yur API Valid Soolel• Gradaa2-5 Grades 2-6 Glades K-1 Grades KS 

2009-10 879 127 f2990 108 ZIT 
2008-09 843 95 98 9.,.. 173...76 
2007-0ll 774 78 93 59 14187 

W11"""1r ofnwl•flll lncJudld In GmwthAPL ••4addttlolrafs/UIWrts'" lncl~d<f8 -11#Jlt lfati4 6
Srw:#nll""'11 bl OOlft/IUIOflllyenrol/rd .Jinca a/l/fourh acltoolismtthori-'forvadu JC.$ 
~"""' fCIJED.r::I Source: CDE DalaOueat ~oUttO: CDB DAfllOuMt 

The COB sCates "APls based on small numbers of students are less reUable and therefpre should be 
carefully interpreted." Schools with less than 100 Valid Scores on tho ~fonliaStandards Test (CST) do 
not m:eive Similar School Rankings or comparison schools; 1herefore, it cann0t be determined how 
WAYS'API compares to schools with similar dcm.ographics. 

The chal"t compares1ho demographics ofWAYS and ~ tw.o (2) olos.estpublic n0n-obarter schoo~. 
WA South Pllk Eie 93"'S1r8it Elem. 

17% 2.4% 
82% 76% 
100 100 
52 41 
9 8 

A aPmait~tlonlevel 2.53* 1.6&• 1.~-
• 21" NotHSOrlll.l~BS 019d./9%SOtneColep/33".4CoUepOrad. .-sj%NotffS CJrad. /28% HS Ond. /9 %~Collep 

I ' 
/~Collep <ldd.1:1%<hd. School ...60H NotH3 Ond. /~HS Orad. / 13%Somo ColltF11% CollepOlad. / I% Glad. School 

\ i DataSourcee; CDB STAR and LAUSD http;/1'oallJIJ,riuecl.tl2.G1.us/ogJ.bln/fcogi.0Ke#racialtndelh11lchl1110ry

' 
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Racial and ethnic demographic data shows WAYS does not reflect diversity ofthe community (LAUSD
Local District 7) in which lt is located or the two (2) closest LAUSD non-charter elementary schools. 
WAYS also enrolls fewer stude~ witb. disabilities aod :English leatners'than near-by public non~chartcr 
schools. Conversely, its parents have a higher education level, which positively QOrrelates with higher 
l~els ofstudent aca~mlc achievement. 

Reason re-: Deaial by the LocalDatrict 

The Los Angeles Unified School I>Jstrkt (LAUSO) Board of Education denied the petition based on 
written Findinss of Fact that comply with requirements for denial under the following sections of the 
CharterSchool Act: 

EC§ 47605lb)(2l The petitioners are ~onstrably unlikely to successfully lmploment the program; · 
Conflict of interest concema exist pcrtalJling to members of the WAYS Board of Directors ~d the 
WAYS Bxecutive Director and Principal. Specifically, the WAYS founder and Executive Director 
receives bod> a salary for her position and lease payments for two properties which she owns that are 
occupied by the school. She negotiated the leases to WAYS charter school. .Tho WAYS. governing board 
was asked to indei>endently address and ~olve the conflicts by the mutually agreed upondate ofOctober 
15, 2010; the WAYS Board of Directors' response failed to resolve the i65UCS by that deadline. The 
WAYS govem.ing board was minimally mponsive to staft'communi<;ations; the Executive Director was 
the prlmaiy respon<tent to address the Conflict of Interest issues. LAUSD considered the goveming
board's .lacl!: of independent and 4ffeorivo response fo the Notico of Concern·to be inconsistent with its 

· flducimy responsibility considering 1hat the Bxeoutlve Director was the aubJeot of 1he self-dealing 
Confilct ofInterest coucems which called int~ question the Board's capacity to govern the Charter School 
and successfb.lly implement the program sot forth in the petition. The WAYS Boatd fililed to resolve the 
Conflict oflnterestissuea and oqty ~attempted to do so in January 27, 2011. 

The WAYS governing board is unfiuniliar with the content of the petition and/or roqulmnents of law. 
Cited examples included inconsisccnciea between the cbartor petition and the WAYS' cotporate bylaws
'reg!lfdlng compli~ with the Brown Act which called into question whethe.r fhc Board is familiar wjth
and complies with the requirements of tho Brown Act AdclitiON)lly, the Board allowed self-dealing
transactions to transpJre. even tho~gh the Board In the oharter agreed to comply with LAUSD's charter 
school polio;ies and regulations tegarding Conflict ofInterest. 

EC§ 47605Cb.)CS) The petition fails to provide a reasonably comprehensive description of 12 of the 16 
reqOired elements: The &iucstioml Program, Method for Measuring Pupil Progress, Oovemanco 
Structure, Health and Safety Procedures,. Means for Achieving a Racial and B1hnic Ba~ Admission 
Reqairements, Submission ofIndependent j'\udit, Suspension and Expulsion Procedures, Icfentification of 

Retirement Systems, Publio School Alternatives, Dispute Resolution, Closure Procedures. 


A1Jy oftho above findings alone may be ceuse for die denial ofa charter underec§ 47605(b). 

TheFindings ofPact state the academic performance criteria for renewal under EC § 47607(b) were met. 

Respome from die Pedtloner 

The petitioner provided a written response to the findings ofthe local board andsubmitted itas part ofthe 
petition package. The response was considetod during the review process. ­

Appeal to the Los Anplel Co•ty Board of t:dueatloa 

The Los Angeles County BoatdofF.duCltion (County Board) held a Public Hearing to dotefmlne support
{or the. petition on April 19, 2011. 

Pllge2ofl4 
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-~ LACOE Review Proeus 

The LACOB Charter School Review Team (Review Team) considered the petition according to the 
requirements of Jaw. California .A.dmlnlstra/hle Cods of Regulations, County Board Policy and 
Regulations, and LACOB review proceduros. 

The Review Team included.staff ftotn the Controller's Office, Business Operations and Services, Risk 
Management_ Divisions for School Improvement, CuniouJum and Instruction, Special Education; Student 
Support Services, Human Resource~lees.Office ofGeneral Counsel, and the Cbartm' School Office. 

F~ are.based on a review of the same petition submitted to the local district and suppoJ.ting 
documents submitted by the petitioner, and infbrmation provided through the Capacity Interview and 
other communications with the petitioner and other representatives ·of the achooL The patitioner also 
submitted proposed changes (tedmical adjuatmenfs) to the. petition nooessary to tcfteot the County Board 
as tho potwtial authorizer. These changes should reflect the statutery, policy, and strncturaJ difterences 
between a county offi~ofeducation IUld a local district. These differences include, but are not ~ to, 
the statutory authority of the County Superintendent of Schools to investigate complaJnts as well as 
structural dit;ferences in the responsibilities with regard to special education services. Proposed changes 
provided by the petidoner were considered by the Review Team. 

Findings also take into account the petition w.as Initially submitted to a local district and contains specific 
references to that district The Charter School Office confinned that LAUSD requires the potitioner to 
include specific language or content in apetifion. This requirement was considered by the Review Team. 

Filldinp ofFact 

( ~ Fhlding 1: WAYS motthe acad.cmic performance criteria.for renewal under EC§ 47607(b)(1) and (2).
\ . . 

WAYS aJtained Ill Academic Pel'formance Index (API) growth target tn the prioryuu, in two· oftire last 
three )!807'8, and In the a°ggNJgatBfor the prior three years. 

Academic PerformanceCl1l«la: MetAssigned Growth Targets 
Year API Bes& GtowthT APIQ'owth Actual GRJwth 

2007-08 782" 5 n4 .a 
2fllMl..()9 775• 5 843 88 
20011-10 845* "A.. 879 38 

Ao1Jt9leGrowtl 10 96 . . 
"'APiu cdculaudftrasmalfadlool{6flWHll!Jand 99wllld.rcoru) 11111iclt11Mko ul-.~and11louldlN 
canfulf)i flllll'J"*d. ..Nolf"Fl'lh liarfllfi" ltl/too1I tllrrnAP/u 800"obovt, 

WAYS ranked In deciles 4 to 10, inclusive, on the APIin the prioryear and in two ofthe last three years. 

Academic Performance: DecileRanbf 
Year statewide Rank SldarSchools Rank 

20o7.()8 6 NJA• 
2008-09 5 NIA' 
2009-10 8 N/A." 

•Nolcalcukdad ,13r.mallschoo/1 

While WAYS mot the academic criteria necessary to be considered for renewal, there are ooncems that 
the school has not lncrcascsd or sustained its percentage of "Valid" CST soores indicating an unstable 

I student enrollment base. Valid scores are based on the number ofstudents tested who were continuously\ ) 
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enrolled from norm day (CBBDS) in October through the first day of~ting. For 2009-10, only 71% of 
teated students wero continuously enrolled. At South Park Elcmontaey S~l, 88% of tested students 
were continuou·sly enrolled. On averego, '26% of students who elU'Oll at WAYS withdraw prior to 
standard"iud testing based the "Elementary Principal's Statistical Report'' for 2007-08 through 2010-11. 

fjpcUac 2: The pedtlon provides an unsoand educational prognm for students to be earolled hi the 
achool. [EC§ 47tiOS(bXl)] 

The progmm is determined to be unsound for specific subgroupe ofstudents as dcsoribed un.der Finding
S: Blesne.n18 1- 3. 

· Additionally, baaod on entolhnent data for Hispanic/Latino stude.ii~ English Learners, students w.ith 
disabiJfti~ and data showing the number of students who ·leave during the year, the school is not 
providing aprogram ofeducational benefit for all students the petition states tho school intends to se.rve. 

Finding 3: Tlae petl~e.-s ue demomtrablJ UDllkely tv sueceat'1aUy implement the procnm. [EC §
4760S(b.X2)] 

Baaed on review ofthe petition, supporting doowncnts provided by the petitioner, dooumonts provided by
LAUSD, and 1he Capacity Interview with the school•s leadership team. Che petition does not meet the 
crlteriacmablishedin CCR. Iitle J, § 11967.5.l(c). 

1. 	 Review of the renewal petition submitted on behalf of tho WAYS board indicates the WAYS 
governing board lacbld1he capacity to govern~s~J. 

A. 	~governing board was utifamlllar.·'Wfth·the content ofthepetltfon aod requirements ofl(fW with 
re.spect to Conflict of Interest The submitted charter states the school will comply with( 	· ~ Govermnent Code 1090; however, some members of the board had prior relatioll8hips with tho 
school atld/or the Executive Directorand members ofher nimily. 

i. 	The board president, a business management consultant, lists WisdomAcademy as a client on 
her l"OS\lmo, which contradicts her statement on the Prospective Charter School Board 
Member Qut1stionnaire that consulting services we.re not provided. 

ii. 	 Ono board .member stated on the Prospective Charter School Board Membel' Questionnalr:e 
that she Js the Board Preside.ot for DeDe Dance Studio, owned by the Bxecutive Director's 
daughter. and is cummtly used by the chatter school; this indicates a Conflict ~fln1erest. 

B. The governing board failed to comply with the terms of the charter by aJlowing the school 10 
enter into a self-dealing transaction with its Executive Director regarding the school's faCillties. 
There is no evidence that1M goveniing board considered othersites or conducted an independent 
assessment of-1.easorates prior to entering into tho agreement with the Bxooutivo Director. 

C. 	 The govcsiing board allowed other confllcts ofintm:estto existthrough the hiring ofmembers of 
the Bxecutivo Director's filmily and by permitting the Executive Dlreotor to supcrviso these 
family members while the ·principal supervised other similarly employed personnel. The 
Bx.ecutive Director's son, originally hired to oversee custodial and gardening services was 
promokd to Director of Opemtians, which involves financial responsJbllities according to the 
&eoutive Director. The Bxecutive Director•s daught.er. who ls employed as a teacher and dance 
instructor, owns the danoe studio used by theschool. 

D. 	The governing board demonstrated its ioabillcy to effectively govern the school by its failwe ti> 
respond fully and in a dmoly fashion to the Septembar 29, 2010 Nol;ice to Cure regarding


' ; ConflictsofInterest issued by LAUSD. The LA.COB Review Team reviewed documents received 


Page4cfl4 

WAYSAPPEAL-000667

000014 


I 

http:daught.er
http:Preside.ot
http:4760S(b.X2
http:stude.ii


Report onthe Wisdom Academy for Young Scientists Charter 

from both the dlstri9t and the charter school. The documents fndioate WAYS failed to provide a 
sufficient cure. WAYS gcwerning board had eight (8) mol11hs (September 201'0 to April 2011) to 
remedy the concerns in the Notice to Cure, and fiilled to do so. 

2. 	 The WAYS govQming board cootinues to be unfamiliar wfth the content of the petUjon and 
require~nf8 oflaw that would apply to the proJHiJ8ed chartsr 1chool and lacks the necessary
backgroundto df'ectively govern the school. 

A. In its re,,ponse to the Findings ofFactupon whichthe LAUSD Board ofBduc:ation denied charter 
renewal. WAYS submitkd documents pcttaining to the governance structure ofthe school in an 
effort to dcmonstrat.e that the school had 1aken steps to address Conflict of. Interest concerns. 
Although these doc~ may not have been comidered by fbe LAUSD Board ofEducation 
because they were sub~ after the deadline to provil:le evidence., the LACOE Review Team 
considered tho dooumen.ts to dctennine whether they would substantially resolve the conflictB. 
Tho Review Team determtned the documents were Inadequate to resolve the Conflict of Interest 
concerns based on the facts presented below: 

i. 	The action taken by the Bxecutive Director, and supported by the WAYS aovemlng board,
failed to resolve the con11i« regarding her ownership of the property. Docwncnts submitted 
by WAYS indicate the properties were placed into a revocable trust. WAYS' attorney
concwred that this action tailed to resolve the .confliot jn that "the transfer tQ a holding 
company through arevocable trust, [was] not transferring the property ownership uD.der 
Califomi~ law." (page 3 of the March 25, 2011 Response to LAUSD Findings of Fact)
WAYS' governing board allowed the contllc:t to ContinllO by executing a lease agreement
with the holding company rather 1han requiring the Brecutive Director to take action that 
would definitively end tho oohflic:t. 

ii. 	The governing board failed to disclose .that the school had been ofrered Prop 39 facilities, a 
viable option to resolving the issue. At the April 19, 2011 Capaeity lmmTiew. the Review 
Team inqulrod about tho sc.bool's statement that it bad requested a Prop 39 site. Noitbar the 
Bxecutive Direc:tor nor- WAYS board members disclosed that LAUSD had offered the school 
facJlltJea on April 1, 2011. LAUSD received a lotter of aoceptancc signed by the BxCQ\itive· 
D.hcctor on May 2, 2011. LACOB has yetto hoar from WAYS rogarding their decision; 

iii. 	 Changes to the governance structure proposed after the petition was subinitmd to LAUSD 
. 	continue to be inadequato. The Organizational Chart indicates three (3) positions report

directly to the board duo to the Confliet of Interest posed' by tlie familial relationships! the 
Executive Dlreotor; Prlnoipil, and Director of Operations. This structure places an undue 
burden on the board to manage the day-to--day operations ofthe school. There is no evidence 
the curro.nt board has th~capacity to govem effectively under1bJs structure. · 

Iv. 	 The govemfng board failed to demonstrate the abilitY to avoid future Conflict of.Interest 
aituatiom. When asked at the Capacizy Interview about potential contliota arising from the 
employment of multiple family members, the chain of command. and continued Use of the 
facilities owned by the Executive Direotor, the boant members did not explain how they
would ensure that no futuic Conflicts of Interest would develop or how they would bandies 
such oon.flict& if they dld OCO\lf'. The board stated that additional changes to the governance 
structure are being considered; these options are outside of the scope of this review as they 
were not available to be considered by the LAUSD Board ofEducation. 

v. The renewal petition submitted by WAYS tails to comply with EC§ 47607(aX2) which 
requires that Renewah...ofcharters are governed by the standards and criterlo 'In 47605, and' 	 '' ' ) 	 shall include...a reasonably comprelumsive description ofawy new requirement ofcharter

) 
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schools elfOcted into law after the charter was originally granted or 1081 renewed..• The 
petition contains references to outdated laws, policies, and practices. contains significant 
contradictions and omissions regarding Jccy positions ofemployment, and provides eletnents 
~at are no reasonably comprehensive. These de'ficiencics. repo~ under Finding S, indicate 
~aovemlng board lacks theknowledge oftho laws under which the charter would opcr-ate, 

3, 	 The pstitlonu h08 a history ofinvolvement tn education agencies {public or private} COlfSidered as 
'U11SUCCU1fal 

A. 	 Tho Executive Director is listed aa the petltiollOl'. PropertJea she owns and leased to WAYS wore 
previously used to house her private school.·CDB records compiled fi'om data supplied by the 
private school operatOJ' indicate that eorollment declined from 60 to 20 students in the three YCIU'S 
prior to the school cJosJng. · 

B. The WAYS Executive Director-closed bot priv~ school with the intent to use the facilitios she 
owned to house a charter school The chronology ofpUblic records and statements made by the 
Bxecutive Director duripg the Capacity Interview indicate sho closed the private school duo to 
inauffioleot cmollm.(lllt. The petitioner stated she inquired about tho process ofbecoming a charter 
scboo1 and was informed that the private acltool would 'need to be closed for one year prior to 
becoming a charter. The petitionerpurposely closed the ~hartcr school as required and applied for 
a obuter after thooneyear requiredwaltltig period. 

The status of the Conflict of Interest issues is unclear. With the acceptance of the Prop 39 sites, the 
conflict reg~ facilities ma:y be reaoJved only if the school stops leasing its current facilities. The 
conflicts concerning personnel could only be resolved through a material revision to the governance 
structure of the charter including, but not limited to. the Executive Director's resignation or release from 
hor cum111t pos.ltton and with the provision that she bnld no future positions funded by the school. 
Regardless ofthepotential resolution to the certain Confli~of Interest issues, the Review Tellf:D considers 
the goveming board to be ineffective in governing the school and demonstrably unlikely to successfully
implement tho proposed charter. 

Finding rf: ne pe_titton contalas an aftlnnatloa of all specified anurances. [EC§ 4760S{b)(4); EC§ 
47605(d)J 

Finding 5: The peCJtloa does not concaJa a reasonably eompreltemive descrlptiou of all required 

element'!. [EC§ 47605(bXS)(A}(P)} 


Based on criteria provided by the Califi;riria Code of&gulatibns, JYtle J, (5.CCR) eleven (11) of the 16 
elements aro not reasonably comprebensivo. 

.Klement 1: Description ofthe Educatloaal Prosram. Not naronably comprehensiv• . 

The 5 CCR§ 11967.S.i{t)(l) requires the petition to addreBs eight (8) requirements. The petition fails to 

meet each of the established criteria rendering aspects of the educational program deficient for specific 

populations the sohooJ proposes to servo: &gl:ish Le'amers. low-echievirig studCnts, high-achieving · 

students, and students with disabilities. The deficiencies are as foJJows: · 


l . 	 Failure to Indicate the proposed charisr .rchool's target stlldentpopul.ation. Including, at a minimum, 
gratk lew/4, approximate numbe1's ofpupils, and &pecfjlc educational In~. backgrounds, or 
chalhnps. 

A. 	 The petJtion overestimates the number of students to be served in tho first year ofthe renewal 
charter and provides no build-out plan to support this assumption. 
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r\ > L There is no build-out pJan to support the proposed enrollment. The petition states (page 3J) 
S~ students wlll be served in the first year of operation. At the Capacity Interview, the 
leadership team Indicated that number is attainable only if a now site is obtained with . 
increased oapeoity. Tho petition lacks an expansion p1ao except to state " ... scheduled 
expansion to 25 {classrooms]...No plan was provided durlng1hoCapaclty Interview. 

ii. 	 WAYS has never incroascd enroUmont by 250 students in a single year. In 2009-10, -the 
scllool cmrollod 237 students, 46% of which were In grades K-1; in 2008-09, the school 
onrollod 177 students, of which 43% were in K-1; and in 2007-08, the school enrollod 146 
$dents, ofwhich 60% wete .In K-t. Historically, the school has seen reduced enrollment in 
its upper grades, although that trond was not as.pronounced In 2009-10, the most recentyear 
for which CDB data is available. At the Capacity Interview, the school ~ted it currontly
·enrolls about iso students. 

B. 	The school &ilod tomoet its goal ofserving a target population ••simiJN' to that ofthe surroundin& 
QOJDDllJDity" defined as 50% HispanJc/Latino and 50% African American (pap 34). In 2009-10, 
6·1% of the stu.denta wwo Blaok or African .American.and 38% were Hispan•c or Latino as 
.compared to LAUSD Local District 7 which was comprised,of 18.6% Black or African·American 
students and 80.4% ofHispanic orLatino Students. 

C. 	The petition lacks specific information regarding it8 target population for student! with 
disabilities and English learners. It states (page 33) tho studont population at the nearest non­
charter public school is 63% English leamers while the CDE reports 7% of WAYS students are 
English learners. The CDE reports 4% of WAYS students are identified as having disabilities 
which is halfthe rateofthe two (2) closest non-charter publicelementary schools. 

( 	 -~ 
2. 	 Lacks a jramswol'k for.lnsll'Uclioritrl design-that is aligned with th4 needs ofthe pupils that the) 

charter 1choolhill identifiedas ifl target8tudentpopulation. 
. . 

A. 	 The petition lacks detail regarding the grade lovels and outcomes for each grade level and there is 
no ftameworlc for curriculum and/or instructional appr~ach for English Jeamets oudining now 
.this populationofstudents will be provided access to core curriculum. 

B. 	While the petftion states the school will provide more instructional minutes than requiRd by the 
state, WAYS bu been reducing tho number of minutes it provided baaed on ita Independent
i\.ucfit ~ports. The yom ended June 30, 2009, shows 72,900 actual minutes and the year ended 
Juno 30, 2010, shows 70,200 minutes. The petition proposes '53,500 minutm for year 20ll~2012; 
it does not explain the reason for the reductions or how the school intends to maintain its 
academic performance asinstructional minutes arc redUQed. 

3. 	 Fails to indicate how the charter11chool will identf!Y and respond IO the needs ofp1ipils who are not 
achieving at or above expected levels. Tho goals (page 47) for low aehieving students are not cloar 
and there is no indloation of what advariced academic challenges will be provided for gifted and 
tAlented studenJS (pago 48). 

. 	 . 
4. 	 Indlcatrls how the charter school will meet the Fl8eds ofstudents with dtsabllltlss, English learners, 

stutknts achieving substantially abovB or bslow grade level sxpectations, and othel' special student 
populations. 

A. 	 Th~ element is deficient with respect to English leamen because it fails to: 

i. 	 Descn"bo adequate basic and supplemental resources to provide English learners equitable\ 

\ / 
 access to tho core cuniculum. 

\ 
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Report on the Wisdom Academy for Young Scientists Charhlt 

ii. 	 Provido the manner in intervention will be givm to students who struggle to acquire &glish.
language skills outside ofthe "45 minutes during the school day for focused English language
development. This instruction will emphasize voeabulary development. phonemic awareness. 
and oral and writing Bngllsb." (page 48) . 

iii. 	Desoribe how tho Individ11ali7.ed 13dl1Clltion Program (IBP) Team detertnines place~Clllt of 
Engliab Jeamets in need ofspeo.iaJ eduoation services, state that non-biased assessments used 
to ~ placeinent must be conducted in the student's primary Jao&uqge under Federal 
law, and that the IBP must bo linguistically appropriate. 

lv. 	Demonstrate understanding of the dlffcronco betweon meeting the needs ofEnglish lcamers 
and meeting the nee.ds ofstudents with disabilities. The petition (page 22) indicates that to 
ensure 1he suoccss of English leameri,. the school will use a collaborative approaoh that 
fustars eouununloation' between its Resource Spoolt1ist and Speech Therapist These 
specialists only provide direct services to students 'identified as having disabilities. 

B. 	 The element is deficient with regacd to students with disabilities becausa it fails to specify the 
charter school's 1pectaleducation plan, including the process to be WJed 'IO tdenllfystudents who 
qualify for special education programi and se1'11lces, how the school 'Will provide or access 
SJl"Clal eduaatlonprografrM and1erv/Cfs, the school's tJnderstanding offts respol'Jlibfltties 1111der 
laWfor special educationpupils, and how the schoolintendr ti> meetthose responsibilities. 

i. 	It does not describe accommodations and/or modJfioations that may be us«I during
standardized assesstnents or how WAYS is mPQmible for students witb disabilities when the 
IBP Team exempts them from standludi7.ed testing. · 

ii. 	There is no mention of how parents of students with disabilities are Informed about the 
school's.eduolltional program. 

iii. 	Thete are dofio.icncies with rcgerd to English learners and spcclal education services as stated 
in "A," above. 

· Elenaeat 2; Me11ur•ble Pupil Outcomes. Notreason.ably comprehensive 
The pot.ltton fiUls to meet the requiremonta ofCCR, Tille 5, § 11967.5.l(t)(2) as follows: 

I. 	It fails ta specify skills, knowledgfJ, and attitudes ·that reflect. ths school's educational objectives and 
can be auess6d by objectiwt mt10"8 that are frequent and aujJl¢iently detailed mough to tktennfne 
whetherpupi/:r are makingsatlljactoryprogress. · · 

A. 	 There are uo identified measurable outcomes for students in Kindergarten and first grade who do 
notparticipa in Standardized Testing and RepDrting (STAR). 

B. 	 Thero is no ongoing means for measuring Bngll.sh learners' acquisition ofEnglish or aoadernic 
growth In content areas. The petition states the (Callfomia English Language OO'velopment Test 
(CBLD'I) will be adminiatered "periodically" to monitor student progress of Bngljsh lan&uage
acquisition; however, it can only be administered annually which is lnsUffident to evalua/8 the 
tffectlveness ofand to modify tmtructlon. The petition indicates Open CourtReading assessments 
wlll be used as fonnativo assosstnents fur English learners; bowever, they are not designed to 
measure proaress .towards English languege proficiency but rather language arts skills and 
tonaipts.It flllla to provide assossments to determine academic growth Jn other conUlnt areas. 

/ " 
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Report on tho Wisdom Academy forYoung Scientists Charter 

()) C. Goals cannot bo measured as stated. The petition states tho percenblgo of students achieving
proficient and advanced in History/Social Science will inceaso on the CST by 5% each year; 
there is no Histmy/Social Science CSTfor grades K-S. 

D. 	 It laclcs information on how students with disabilities will be assessed on ma1dng'}l!ogress toward 
meeting theirgoals aod bencbmart.s. 

Element 3: Method for MeaaumghpH Ptogtt.ss. Not reasonallly compreh.ensive 

The petition fails to meet tho requirements ofCCR. ntle 5, § 11967.5.l(f)(3) as follows: 

t. 	 It do08 not utilize a variety ofaaaeamumt too/$ that are qpproprlate to the skills, knowledge, or 
atlltudes being assessed, including, al minimum, tools thQ/ employ objecttVe means of43aessment 
consistent with the meaaurabkpupil outcomes. 

A. 	 Information .is linilied on how stated internal usessments (text based, benchmark performance, 
unit le\'el, ete.) arc used aa objective meam to ~sess student progress consistent w/Jh measurable 
outcomes (page 98). LAnguago is vague and fails to indicate how assessments are u.scd inEnglish­
!AnguagoAris, math. science, social studies, and English Langwtao DevoJopment. 

B. 	There is ·no information regarding asaessment of K-1 students who do not participate in STAR. 
This ls ofparticular·concernsince about halfthe school's enrollment is in g(Qdes K·1. 

C. 	 Out of dato assessments ate proposed in violation Qf EC § ~7606(a)(2). Tho petition states the 
school will administer the CAT 6. which ls obsolete, and proposes performance objectives based 
on data ftom this assessment · 

2. 	 It does oot OJI/line a plan for col(ecttng. analydng, and reporting data on achievement of.English
learners to 11Chool st(f/fand to pupils 'parents artd guardians, andfor 'UIJIJzing th8 data continuously 
w monllor and Improve the charter school's educational program. There is no mention ofEnglish 
leamer's-testin& pertbmumce or academic.monitoring ofBngllsh Ianguaae levels beyond U80 oftbe 
CBLDT. Nor Is there mention of providing accommodations and/or modlftoations fur standardized 
tests for s~dents with disabilities; tests used to dotermino olfgibility for special education pfogmms
and acrticea; the manner and type of data maintained for stud,ents with dl~abilities; or how 
information will be disseminated top~ ofstudents with disabilities. 

I • 

Element 4: Governan~ Structure. Not reasonablycomprehensive 

The petition Wis 1o meet thorequiremenfs ofCCR, 1itle J, § 11967.S.1(t)(4) as follows: 

1. 	 There ls lack of evidence of the charter sChool's lncorporaJion as a non-pro.flt publtc bensftt 
corporation for the purpose of running a charter school. While the articles of incorporatlon and 
bylaws provide evidence of the charter sohoors non-profit pubHo benefit corporation status, 
goYCming a charter school is not listed as the spcoific purpose of this corporation. The petitioners 
have fililed to amend these documents to retlect the running or a public charter school. As staled 
above in Finding 3, 3.B, the WAYS Executive Director purposely closed her private school with the 
intent to use the faciliti(ll! sh& ownedto house a charter school. 

·2. 	 There ts a Jack ofevldeTICfl thatthe organizational andteahnical designs ofthe goyernance strUcture 
reflect a serlousltU8 ofpurpose n1cessary to ensure that: 

A. 	 Thi charter 1choo/ will become and remain a viable enterprue. Tho governance structure falls to 
provldo adequate oversight of the school's operation and fiscal management. Failure of the 


/ 
\ 

articles of incorporation and bylaws to state the purpose of the corporation is to provide for the 
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Report on the Wisdom Academy for Young Scientists Charter 

operation of a publicly funded charter school is further evidence that the structure lacks a 
serloumen ofpUl'po1e. The bylaws states the board bas only one regularly scheduled meeting,
whioh is insufficient to provide for effective governing ofa publlo Cberfer school. The govenung 
board's lack of effective oversight has jeopardiz.ed the scliool's charter status and t~ i.s no 
evidencethat the board can implementthe proposed educational program stated in the petition. 

B. 	 Tho petition does not provide a clear description ofthe govemanco and management stra~ It 
is difficult to know the duties and resporllibillties of maaagetnent. The Organization Chart 
(ApJ?endix B) conflicts with infunnadon provided elsewhere in the pedtlon. 

C. 	 The petitJon makes no commitment to complying witb the Political Refonn Act (PRA), whioh ls 
required ofall charter schools. The petition fails to include a Conflict ofInterest policy which is 
requin!d underthe PRA. 

D. 	 Tho body of the petition stmcs that .meetings will comply with the Brown Aot (page 109).
However, certain provisions ofthe byl~wa appear to ho In d~t conflictwith theBrown Act 

i. 	·section 4.6, Place of Meedngl allows for meetings Qutside California. The Brown Aot 
reguires that the Board's meetings be held within the boundaries ofthe tenitory within which 

. it has jurisdiction. · 

ii. 	 Section 4.7,Regular.Mcedng.t authoiizea meetings "without call or notico" in violation ofthe 
Brown Act. The Brown Act requiresthat at least 72 hours before a regU)armeeting an agenda
containing a briefgeneral.description ofeach i~ ofbusiness to be transacted ordiscussed at 
the meeting_shall bo posted. 

iii. 	 Section 4.11, Telephone Meetings, amborlzes teleconferencing end video teleoonfercocing to 
COJJstitute presence bllt falls to state the necessaty safeguards that w0uJd render it compliant
with the Brown Aot such as posting agaodas at the telecollferenclng location ao,d ensuring
those locations ~fullyaccessible10 members ofthe public. 

iv. 	 Section 4.J.4, Action without Meeting. permits 1he Board to take an action without a meeting 
ifall the members oftho Board consent in writing to such 4(ldon. This vlolates the Brown Act 
requirementthat the board nat take action on any item ofbusiness outside a llltleting. 

v. 	 Secdon 4.7, the Board ofthe Merle Williams~ FoUndation ,is required to meet only onoe per 
year, on the last Friday in June; the Brown Act requires regularly scheduled meetings.. . 

vi. 	 The Agenda for the Special Board Meeting held Saturday, April 30, 2011, documents specific
violations ofthe Brown Act with respect to ttems discussed ln Closed Senion. 

Element S: Employee Qualltkatlolls. Notreasonably comprehemive. . 
Tb petition fails to meet the requ:iremmts ofCCR, Title S, § 11967.5.l(t){S) as follows: 

1. 	 There is insufficient information on. the general quallftcattonafor tffe various categories ofemployees
(e.g., adminfstrative, Instructional, Instructional 1upport, non--instnJctional a~port).and whether the 
qualifications are sufficient to ensure the health, andsqfety ofthe school~vfaculty, staff, andpupils. 

2. 	 It fails to identl/Y tho.fe positions that the charter school regards as key hr each cotegory and specify
the additional qualiflcatiqns sxpected o/fndhlduab a.s1igned to thole posflions. 

' ..I 
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Report on the Wisdom Academy for Young Scientists Charter 

A. 	 The petition fails to provide job dosoripttons and/o.t minimum q~alifications for the fullowing 
positions listed in the petition: Special Education Progl'QD\ Coordinator (pago 96), Academic Co­
Prinoipals (page 112), Coordinator of Operations (page 128), and Academic C~ultants and 
Director ofOperatians (Appendix B). QuaHficatiODI fur Executive Director are abseJlt. 

B. 	The Organtzation Chart (Appendix B) is deficient. It fails to include an ·Executive Director. 
althou&h thare is ajob description (page 120) outlining ~ritical dutl~ such as ..oversee the school­
openting budget..instructional program...olaasrooin managoment...supervlse atafI.,be an active 
member ofthe school board!' Baaed on the job description. it is unclear Ifthe Bxecutl~eDi.rector 
is a member of the board. Appendix B lists board -members by name; the Executive Director's 
name ts absent. The Organizational Chart includes a "Dir«rtor of Operations," with no Job 

·desoription ·or quallficati-Om pro:vided for that position. It is unclear Jf lt Is the same as 
"Coonlinator of Operatfons." Tho Organizational Chart ideotifies ·~Auxiliary Staft" but lacks 
specific corresponding positions. 

3. 	 Specl/jl thal all reguirements for employmentutforth in applicabk provtslon.s oflaw will be m-t. 

iltcluding, but no_t limited to credentials m ne.cusary. Teacher qualifications (page 122) state the CA 

SB 2042 teaching credendal fs tequired; this wlll exclude teachers who hold Ryan multiple subject 

credent!~ and life el~ntary credentials with addedEnglish 18nguage certlti".8'ion. 


Element6: Health and Safety Pl'GC.ed11res. Reaso11ably c_mnprehen11t-ve 

Element7: Meaits to Achieve a Reflective Racial ud Ethnic Balaace. Not reasonably compreheMive 

The_petition fid.ls to moet the requircmenta ofCCR. 1Ytle 5, § 11967.5.l(f)(?) based on evidence that: 

I. 	During the term a{ Ifs ti.rat charter, WAYS failed to aclriere a racial and ethnic balance among its 

pilpils that Is reflective ofthe general populati'on residing wtthm tM territorial jurl.fdJetion ofthe 

school district in which it 18 located as Indicated on In the cJwt on page t;wo (2) of this report.. 

&rollment ofHispanic/Latino students 1s not comparable to the two (2) closest LAUSD non-chatter 
elementary schools. 

2. 	 The description ofdlc student population (required under Element 1) and the proposed recruitment 

p!an show no indication WAYS is aware that it failed to achieve the required ethnic balance and 

provides no oorreotlve aetion in Its plan, The recruitment plan Is vquo and lacb benchmarks that 

could guidethe sahool toward conectiog the deficiency. : 


Element 8: AdmlMlon Reqairements. Not reasonably compre.hen&t'Ye 

The petition f8ils to meet the requirements ofCC'R, Tiile 5, § 11967.S.l(f)(S) as follows: 

t. 	 It does not comply with the requirements ofBC § 47605{d) which, by reference. includes EC § 220 
and CA Penal Co<h § 422.55 as the other applicable provision(s] of law in its statement of non­

dlsorlmlnatlon of protected classes. The petition additionally violate.s EC§ 47607(a)(2) because the 

deficlen~ is the result offailing to update the renewal petition. This flilluro oould result In tho school 

engaging in discriminatory PJ'1lctices Jn Its admissions procedures and policies. 


2. 	 1'he processfor conducting the lottery is absent from the petition. 

3. 	 The prcferatee given to siblings is it"8ly to n,gatiwly hnpact the school from attaining its stated 
racial andethlflc goal. 

Element 9: Annual Independent Financial Audits. Not reaaonably comprehensive 
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Report on.the Wisdom Aoadenzy for Young Scientists Charter 

The petition.fails to meetthe requiiements ofCCR, Title $, §11967.S.1(f)(9) as follows: 

· 1. 	 It does spectjjl tM timellne in which audit exceptions will typically be addressed or specify the 

timeJlnes for statutory reporting requirements including th~ submission ofthe prelimfnaey budget. 


2. 	 It does not specify that the school's Board ofDlrecton will hire an independent auditor or that the 

auditor soleoltld wiU boon the ~Controllol"s list ofeducational auditors. 


El~ent JO: Su1peaaton tnd E:qnds~on Procedures. Not reasOT1ably comprsh6118ive 

The petition tails to meet the requirements ofCCR, Title S, § 11967.S.l(t)(lO) as follows: 

J. 	 There is no dift'ercntlatlon between ojf811sesfor which 91udents in the charter schoo~·mustand may be 

suspaded and 1eparamly, the offenses for which sblt/enta In the chartrr achool must or may be 

expelled, prolJ/d/ng tNidence. that the petitioner reviewed the ojfemesfor which students m1181 or may 

besuspendedor expdhd1n non-chqrterf"'bltc achools. . · 


2. 	 Thero is insufficient specificity regarding tire pr.ocedwes by which p#plls can be 8118pended or 

expelled. It falls to provide timelines necessary to comply with due process requirement&. It refers to 

due process but never defines it with regard to the suspension and expulsion process. No information 

is provided regarding bow members ofthe expulsion hearing panel will be selectod to avoid .Contlict 
of Intereat. The petition lists three (3) standards where ''a student's suspension may lead to 
expulsion... " but laolcs criteria for meeting the standards, which could result in caprioioua and 
prejudicial p(&Ctices. 

3. 	 Itdoes not describe howparents are infonned oftheir due proctss riglrts In regards to suspension and 

expuhion. 


. 	 . 
4. 	 It fails to demonstrate an imder8tanding of the rights ofpupil.r wtth dlsabtlttles in...,-.gard .to 


8USpe1181on 01ld exp11Tston. The petition references the Individuals with Disabilities Act (IDEA) and 

Section S04 but does not differentiate batwoen them regarding the procedures to be used for 

suspension and expulsion. Tho petition discusses Manifbstation Determination; however, there is no 

mention of how WAYS ·deals with puplh1 when the bohavior fg associated with the disability, or 

eoaute the pupil is in the appropriateprognun/services. There is no mention ofhow WAYS deal& with 

a student with disabilities who begins displaying negative behaviors, ofcalling an IBP Team meeting 

and writing a Behavior Support Plan, ordeals with suspensions (cum~e) ofover I 0 days. 


Elemeat11: STRS. PERS. and Social Security. Reasonably COltlprehenstve With specific om/salon 

The potition doea not state the stidfwho will be responsible for en8ur/ng that appropriate arrange"1ent8 
for covefage havlbeenmadeas required under CC.R. Title 5, § 11961.S.l'(t)(ll). · 

·EJement ll: Pabllc School AUeadanceAltmrmttva. Notreasonably comprehennve 

Tho petition fails to meet the requirements ofCCR. Title 5, § 11967.S.l(f)(12) as it does not specify that 
the parent/guardian ofeach pupil enrolled t11 the charter shall be in.formed that the pupil has no right to 
admission In a particular school ofany local education agency as a co,,seqflutt:e of snrollment in the 
charter achoo/, uapt to the extent that such a rtg/tt ta extend8dbythe local Bducatton agency. 

Elemeat 13: Poat.-Empleyment Rights ofEmployees. Reasonably compreh«nsive 

Element 14: Dispute Resolution Procedarea. Not reasonab9' comprehensive 

The petition fails to meet the minimum roquirement8 ofCCR. Title 5, § l 1967.S.l(f)(l4) as follows: 

hge l2ofl4 
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1. 	 Provides en unacceptable description ofhaw ths c<Mt8 ofthe dispute resoluJion proClfss would be · 
funded. LACOE cannot agree to the provisiOI\, "Anyparty who fails or refuses t~ submit to arbitratlo~ 
~I bear all costs and expenses incurred by sw:b other party in· compelling arbitration of any
con1roversy, claim or dispute.• 

2. 	 It mils to recognize that ifthe substance ofa dl&pllle Is a matter that could result in the talcing of 
appropriate action, including. but not limited m, revocation ofthe chartu in accordance with EC §
47607, th11 matte~ will be addreasul at the County Board's discretion in accordance wiJh that 
provision oflaw and any regulationspertainingthereto. 

A. 	While the petition states that "any controversy or claim... exoept [one] that is in any way related 
to revocation ofthis Charter must be put in writing.., the Jan&uage does not unequivocally exempt 
1111,)' Jssuo related to revocation from first havingto go through Element 14 (Dispute Resolutlon). 

B. 	 The Dispute Roeolution clement p-ovides for unreasonable timelmes. For Instance. mediation 
must occor within 120 days to four {4) months after the Issues Conference and there is no 
timelinewithht which arbitration, the final step, must occur. 

Elemeat 15: Exclusive Public Employer. P.ilasonably comprehensive 

Element 16: Cloture Procedul:'eS. Reasonably comprehf!TISive with spaclftc deflciencl" 
Thepetition fails to.meet the requirements as defined by CCR. Tttie 5, § 11962 as follows: 

l . ·It does not comply with the requirement for tranefer and maintenance ofpenonnel records in 
ac.cor~ with appl~le law or state how the school will return any dtnraNd mater/ala andf . 	) property ifclosed.' 	 \ )\ 	 J 

2. 	 Closure procedures reflect the LAUSD Board of·Education aa the authorizer. the petitioner did not 
submit necessary changes to ~ect tho County Boardas the potmatial autboriur. This is ofparticular
importance with regard to special educationas WAYS currently ope.:ates as a school ofthe district for 
special education seMce,, and would be a Local Bducation Agency (LBA) if audio~ by 1ho 
County Board. 

finding '= Tiie. petition does aot safJsfy all of the Required Assura.ucea of EtlMcatlon OHie aedlon 
47695{c), (e) through (j), (l), aacl (m) as follows: 

Standards, Allsmmeaa and ParatConsultatl~. Does not meet tltecondition 
Thepetition does notprpvlde ~vidence n:quired by EC§ 47605(0) that charter schools: 

1. 	 Abetall statewltk standards and conduct the pupil a8susmenta requiredpursuanJ to F£ § 60605 and 
60851 and any otJier stalewide standards authorized in statvte or pupil auusments applicable to 
pupils in non-chtirter public 8Chools. It fails to meet this condition due to its stated use ofoutdated 
tests and failure tp spc:olfy correct ptocedW"eS for students with special needs'. 

2. ~school shall, on a regular basis, consult with theirparentl and teachers regarding the school's 
educationalprograms. It fails to.meet tho condition as there is no indle;ation that WAYS provldes a 
method for parents ofEnglish Joamers to provide input on programs specific to English learners and 
thero is no mention ofhow parenls of students with disabilities will be infonned about the school's 
·educa1ional program. 

Efi'ed on tile A•tltorizer and Flnaadal Projections. Does notprovide the necemzry evldlmce 

\ ·' 
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Report on the Wisdom Academy for Young Sclentists Charter 

EC § 4760S(g) requires the petition to provide infonnatlon regarding the proposed operationand potential 
effects oftbe school on the aµthorlzet. Requirements regarding the budget and facilities currently under 
lease were met. Concetns attras fallows: · 

J. 	 The petition does not provide evidence dust there aro no potontial civil liability effects. Due to the 
Conflict ofInterest issqea raised by LAUSD .and WAYS' failure to resolve tbose conflicts, there m 
concerns with the potential liability effects that authorizing the charter may bring to the County Board 
ifthe charter ls authori~ and the conflicts continue ormour. 

2. 	 While the current budget and projcctfons fur 1he next two years seem reasonable, the cost offacilities 
is unknown as the CID'l'ellt lease expires in Tune 20'11: The budget reflects an lnorease tu lease 
expenses for expansion. based 0J1 current expenditures; however, If the school were to remain at the 
cumnt site, it Is unknown whether the holding company might raiae th~ rate for the cummt sites, 
which would impact the out-yearbudgets. 

Teacher CndeadaUng Req•lrem.eQt. Does notm1et ~ condition 

EC § 47605(1) requin:s 1hat teachen In chart1r achoo"u shall be required to hold a CCTC certtficate, 
permit, or otherdocument equivalent to that wh.tch a teacher in otherpublfc schools wo11ld be reqUt~ed to . 
hof4 ... lt la 'the lntmt ofthB LBgfslalUJ"e that charter schools bl givrm jlalbllflJI with regard to noncor.e, 
non.--college pnparatory coW's.es. The pedtlon tails to meet the condition because there is no mention,"(){
the type of crcdentlitl a t.eaoher would need to teach studcn1s with disabilities and teacher qualificatlons 
limited to SB 2042 credentials as reported under ElementS. 

\ 
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Attachment 3 

Board Meeting-May 1, 2012 

Item VI. Report,s / Study Topics 

Report ori the Wisdom Academy for Young Scientists Charter School 
status of the ~une 7, 2011 conditions of renewal established by the 
County Board 

On June 7, 2011, the County Beard took action ta grant renewal for 
Wisdom Academy foI Young Scientists (JIAYS) subject to specified 
conditions. The conditions of the County Board and WAYS' status on 
.fulfilling those conditions are smnmarized below. 

, I ' ' ' -•:It 

Ma~o changes to the petition to Not met 
reflect the County Board as the 
authorizer by lwie 30, 2011. 
(Required by Califomia Code of 
R.(gulmions, Title 5 § 11967) 

WAYS' Board to approve and sign WAYS' Board approved and signed 
LACOE ·Monitoring and Oversight MOU; however, the school has not 
Memorandwn of Understanding complied with spe.ciflc monitoring 
(MOU) by J'unc 30, 2011. and oversight requirements. 
Make an application to a Special Met 
Education Local Plan Area (SBLPA) 
by June 10, 2011. 

WAYS' former Executive Director WAYS' fonner Executive Dfrector 
was not t0 be "employed by or at the has not been employed by the 
charter school until suoh time, if charter. However, she has been 
any, that the allegations of conflict involved in the school's day·to~day 
of interest be resolved fully in her operations and governing board 
favor." actiyitjes, and l!he· attended a 

oonference after her employment 
ended for which expenses were 
charged to WAY.S. Allegfltions of 
Conflict of lnten:st that existed June 
7; 2011, have not1wen resolved. 

WAYS was to comply with all Uncloar if the condition was met. 
California Conflict ofInterestLaws. WAYS did not provide requested 

Information needed to determine if 
. yondition was met. 

WAYS was ta contract with Michael WAYS contracted with Mr. Cureton 
Cureton as its Executive Director for for two (2) yeai-s; however. he 
two (2) years. abruptly resigned effecti¥e Octeber 

l I, 2011, citing interference from the 
\ 
I former Executive Director and 
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Director ofOperations as teason. 
If any changes to Govomance or Unclear if the condition was met. 
Conflict of Interest wero not WAYS did not provide requested 
pennanent., it would be'grounds for iufonnation needed to d~ine if 
revocation. condition was met. 

Additional Concerns 

(1) 	 WAYS failed to meet or pursue student outcomes identified. in 
the charter (EC 47607(c)(~)); its 2011 Growth .Academic 
Perfunnance ~ex (API) score declined 143 points over the 
preceding year. 

(2) 	 WAYS failed to respond to reasonable requests from authorizer 
for fiscal information pertaining to the school's internal controls 
and fisca.t operations (EC47604.3). 

(3) 	 LACOE received com.plaints against WAYS, its governing 
board, and the fonner Executive Director by a patent, school 
employees, and former members ofthe WAYS' Board. Based on 
allegations identifiei:l in the complaints, the County 
Superintendent of ~hoots opened an investigation pursuant to 
EC 47604.4. The C0mplaints allege WAYS engaged in fiscal 
mismanag~ment, the board did not fulfill its fiduciary 
responsibility or duty of care, conflicts ofinteres.t exist, and the 
school failed to· implement the academic program stated in the 
charter. WAYS failed to cooperate with the County 
Superintendent ofSchools investigation. 

Background 

WAYS is a K-5 school comprised ofthree (J) sites located within the 
geographic boundaries of the Los Angeles Unified School District 
.(LAUSD).. Cmrent enrollment is 488 students. 

The County Board recei'ved the renewal petition as an appeal after 
denial by the LAUSD Board of &lucation. LAUSD had denied the 
petition based on the.following findings: 

(1) 	 EC 47605<blC2) The petitioners were demonstrably unlik.ely to 
successfully implement the program. Specific concerns regarding 
the WAYS Board included: 
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• 	Allowing self-dealing tr~aotions to transpire, even though 

the charter agreed to comply wi1h LAUSD's charter school 
policies and regulations regarding ConflictofInterest; 

• 	Failing to IeSelve Conflict of Interest ~ and only 
minimally attempting to do so; · 

• 	Being minimally responsive to staff communications and 
acting in a. :"manner inconsistent with its fiduciary 
responsibility, calling into question its capacity to govern and 
successfully implement the program; and 

• Unfamiliarity 	 with the content of the petition and/or 
. requirements oflaw includingtho Bruwn.Act. 

{2) 	 EC 47605(b)(5) The petition failed to provide a reasonably 
comprehensive description of12 ofthe 16 required elements. 

The full roport on the WAYS Charter School is attached. 

I 
I , / 

, \ 

"­

WAYSAPPEAL-000680

00002V 




Los AnSeles County OfficoofEducation · 
Charter School Office 
. May 1,2012 

RCport on the Wisdom Academyfor Young Scientists Charter School Status 
ofthe June 7, 2011 Conditions ofRenewal Established by the County Board 

Pack&tound 

Wisdom Academy for Young Scientists Charter School (WAYS) is located within the geographic 
boundades of the Los Angeles Unified School District (LAUSD). The school has three (3) sites; one was 
approved by the Los Angeles·County Board ofEducation (County Board) as a Mamrial Revision to the 
Charter on August 9., 2011. WAYS currently has an enrollment of 488 students (CALPADS. Spring 1 
Cettiflcatfon, April 2. Z0.11). 

The County Board took action to renew WAYS subject to specific conditions. Th:e ·renewal petition was 
received by the County Board en appeal after itwas denied by the LAUSD Board ofF.dncation based on 
the following findings: 

EC 47605(1>.)<2) The petitioners are demonstrably unlikely to successfully implement the. 
program: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of 
Dire~ and the WAYS Bxocutive Director and Principal.. .. the WAYS Board...was 
minimally responsive to .staff oo.mmunications... . LAUSD considered the governing

t ' board's lack of independent aad effective response to tho Notice of Concem to be( y inconsistent with its fiduciary responsibility... whicl} called into question ~ Board's 

capacity to govern the. Charter School and successfully implement the program set forth 


· in the petition. The WAYS .Boardfailed to resolve the Conflict ofIntmest issues and only · 

minimally attempted to do so.... 

. . 
The WAYS governing board is qnfamlliar with the content of the potltion and/or 
requiremmrts of law•.• [inoludingJ·whether the Board is famil~ with and oorriplfes with 
the requirements of the Brown Act. Additionally, the Board allowed self-dealing 
transactions to tMnspire. even though the Board in the charter agreed to comply with 
LAUSD's charter schoolpolicies and regulations regarding Conflict ofInterest. 

BC 4760Sili)(S> The petition fails to provide a reasona\Jly comprehensive description of 
12 of the .J6 required elementa: Tho Educational Program. Method for Measuring Pupil 
Progress. Governance Structure, Health and Safety Procedures, Means for Achieving a 
Racial and Ethnic Balance, Admission Requirements, Submission ofIndependent Audit, 
Suspension md Bxpulsion Procedures, Identification of Retirement Systems, Public 
School Alternatives, Dispute Resolution, Closure Procedtires. 

Action to GrantRenewal bytbe County Board wu Subject to Conditions 

The June 7, 2011 action to grantrenewal was subjoot to tho following conditions: 
1. WAYS was to make changes to the petition to reflect County Board as the authorizer as required by 

the California Code ofhgulations, Title S section·11967 by June 30, 2011; 

\ 


\ I 


I 
.... 
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2. 	WAYS' Board wits to approve and sign the LACOE Moniwring and Oversight Mmnorandwn of 
Understanding (MOU) byJune 30, 2011; 

3. 	 WAYS was to make application to aS~ial Education Local Plan.Area(SBLPA) by June 30, 2011; 
4. 	 WAYS' former Executive Director waa not to be "emplOyed by Ol' at the charter school until such 

time, ifany, thatthe allegations ofconflict ofinterest bo resolved tVlly in her favor;" 
5. 	 WAYS was to eoniply with allCalifornia CoQtlict ofInterest Laws; 
6. 	 WAYS was to contract with Michael Gureton as its Executive 'Qirectorfor two (2) years; and 

7. 	 Ifany changes tq Govemanoe or Conflict of Interest we'R' not pennane!Jt, it would be grounds for 
revocation. 

Status ofCompllallce 'With County Board Conditions ofRealewal 

To c;Jate, the school's status on fulfilling the conditions ofrenowal ia as roJJows: 

1: 	 WAYS did not make changes to the petition to reflect County Board as the authorizer. Events 
relevant to the schooes failure to compJy with the conditions ofrenewal are as fbllows: 

a. June 2011, WAYS began the revision proceu under the direction of Executive Director 
Michael Cureton; LACOB nceived a draft ofproposed changes on August21, 2011. 

b. 	 Septeinber 15, 2011, Mr. Cureton tendered his resignation affective October 1, 2011. He 
notified LACOB 1hat Ms. Watson, sohool principal, wauld continue tolead the revision 
procoss until a new Bxetutiw Director is named. 

c. October 14, 2011, WAYS Board Member, Edward Cabil resigned from the WAYS Board 
~ is appointed interim Executive Director. 

d. 	 October 21, .2011, WAYS submitUld a second revision of proposell charter changes to 
LACOE. . 

e. November 17, 2011, WAYS' attorney notified LACOE that the charter agreement is " fully 
authorized" and there "can bti no other terms or cooditions imposed by staff." The school 
rescinded previously submiUod changes and invoked Dispute Resolution on the requiromei:tt
to make changes. (Novembor 11, 2011, WAYS Board named Mr. Cabil permanentExecutive 
Direotor.) 

f. 	 Decembcc 21, 2011, LACOB.responded to WAYS stating (I) the County Board has the 
authority to impose CQllditions of authorb:ation; (2) WAYS' Board agreed to the changes
reflecting the County Board as authorizer by signing the MOU (necessary changes were 
spec~ed in the MOU as Attachment F); and (3) invoking Dispute Resolution regarding
WAYS' ·unauthorU.ed changes to the petition. · 

g. 	 JanlllJY26, 2012, LACOBreceived a letterfrom WAYS datodDecember JI, 2012, whloh(l)
disputed LACOE' s ability to impose conditions for authorization; and (2) .fail~d to respond to 
LACOB's request for an Issues Conference. 

h. February 2, 2012, LA.COE invited WAYS to an Issues Conference to discuss "whether the 
i ' 

County Board may, es a condition ofauthomation. require cbaoges to the charter necessary 
' j to reflect the CountyBoard as the authorizer." 

I 
I 
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i. 	 Februmy 6, 2012, WAYS sent LACO~ a letter stating the purpose of the Issues Conference 
had not been identified. The letter states, "It is our position (es should be yoW"S) that .the 
WAYS charter document speaks for itself: as does the County Board's action approving the 
charter." 

2. 	 WAYS' Board approved and signed the LACOE MOU; however, the school has not complied with 
specific monitoring and oversight requirements ofthe MOU including: 

a. 	 Monthly ·attendance report.S are not adequately rev.iewed by WAYS prior to submission, 
resulting in LACOE staff spending more than 131 hours through March overseeing WAYS 
attendance reports as compared to the average 29 hours spent for other charter scbooIS 
authomed by the County Board. Additi~y, repom were submitted as late as three (3)
weekspast the due date1111d/or without requirod student exit reports. · 

b. 	 School contact and student information lists are not submitted timely or accurately resulting
in LACOB's inability to (1) determine residont schools, which is n~saty for comparlng the 
school's academic performance; and (2) contact ftnnilies in the event ofan emergency. Late 
and. inaccurate submission results in a· disproportionate amount of LACOB statftime being
needed for mmiitoring and oversight as oompared·to other charters authorized by the County
Board. 

c. WAYS' Board agendas, minutes, meeting schedules, membership updates, and recordings ·are 
not submitted timely and complete. 'LACOE bas conferenced with the school and provided
written notice ofBrown Actviolations. 

3. 	 WAYS made applioation to and was accepted bythe LACOE Chart.er SELPA. 

4. 	 WAYS' former Bxeeutivc Director has not been employed by the charter as the Executive Director;
however, she bas been !1f the soboo~ involved .in its day-u>-ct.y operations and governing board 
activities, and attended a confereoce after her employment ended for which expenses were charged to 
WAYS. Allegations of Conflict of Interest that existed lune 7, 2011, have not beon resolved. See 
AdditionalConcerns, below. · 

. 	 ' 

S. 	 It is unclear whether WAYS has co_mplied with all Calif~ia. Conflict of Interest Laws. See 
AdditionalConcerns, below. · 

6. 	 WAYS contracted with Mr. Cureton as .its Executive Di.rector for two (2) years; however, Mr. 
~ preolpitously resigned fiftor less ~ three (3) months, citing interference by the former 
Executive Director and her son. See.AddJtional Concems, below.· 

'l. 	 It is onolear whether changes to the governance structure or Ceoflict of Interest required by the 
County Board have been pcnnanent. See"Additlonal Concerns, below. 

Additional Coacerm 

l. 	WAYS failed to meet or pursue student outcomes identified in the chart.er (EC 47607(cX2)): 

a. 	 The California Department ofEducation (CDB) reported that in 2010-11, WAYS' Growth 
Annual Performance Index (API) declined 143 points from 2009-10. 

2. 
/ 

WAYS has not been responsive to l'Dasonable requests from the autboriz.er for fiscal infonnation 

' / ' 
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p~g to the school's internal contro~s and fiscal operatioris (EC 476043). 

a. 	 Based on a review oforodit card statements (supporting dcouments not available for review), 
and inqullies to WAYS' management and back-office services provider, WAYS exhibits a 
lac~ of internal control and oversight over credit .card usage. For example. WAYS made 
credit card payments prior to obtaining receipts and verifying the validity of the charges,
which is contrary to its fisW policies and procedures. . . 

b. 	 Controller's Office staff was scheduled to visit WAYS' back-office services pro~der on 
November 18, 201.1, to make .tW:ther inquiries aod. review ®cumen~on, but 1he visit was 
objected·to and cancelled by WAYS. Subsequently, on January 10, 2012, staff tnot with 
WAYS Bx~utive DirectnJ' and Director of Operations to discuss LACOE's concerns 
regarding-WAYS' int.emal controls. W..A.YS' Executive Direotor acknowledged weaknesses 
e?(ist. . 	 . . 

3 . LACOB received verbal and written complaints against WAYS, i:ta governing board, and the funner 
Bxecutivc Director by a parent, ~ and former members ofWAYS' Board. Based on allegations 
identified·in the complaints, the County Superintendent of Schools opened au investigation pumumt 
to EC 47604.41

• The complaints allege WAYS engaged in fiscal mismanagement, the Boatcl did not 
fulfill its fiduciary responsibility or <luty of oare. there were ongoing conflicts of interest, and tli.e 
school failed to implement the academic J'l'Ogram stated in the charter. Evidence supporting the 
various allegations includes but is DQt limltxid to the fol1owing: 

a. ~ fonne~ Executive Director intri.red with geverning board's ability to fulfill its 
responsibility to oversee the governance oftho school. 

i. 	 Five (S) of WAYS' nine (9) Board members, in office at the time of County Board 
action, resigned between September 19 and ~ 20, 2011. The 1~ -of 
resignation indicato Cbnccms regarding ~ict of interest, on-going Board 
resignations. disscnlion, the former Executive Direotor's verbal abuse of Board 
members, and the precipitous resignation ofMr. Cureton. 

ii The tbriner :Executive Director failed to comply with the WAYS Board request to 
remove herselfas a signatory on sch~ol accounts until after October 28, 2011. 

iii. Multiple complai.ats that the former Executive Director was present at and refused to 
be unseated from tho. board table at the September 16, 2011 board meeting. The 
agenda for this meeting included cliseussion of movinf the school to filcilities not 
owned by tho formor Executive Direcior. The meeting was disbanded duo to unruly 
behavior by individuals supporting continued uso ofthe former Executive Director's 
facilities. 

iv. At the September~ 2011 special Board meetin& LACOE stBff observed that the 
fonner Executive Director waa seated at 1he Board tabl~ held private conversations 
with one B"<>ard membe~ ~urfng the course o:ftbe meeting, and called ~ absent Board 

147604.4(a) In addition to the autho~ granted by Sections 1241.S and 47604.3, a eounty superintendent of schools 
may. based upon Mitten complaints by parents ori other infurmation that justifies the investigation, monitor the 
operatiODS of a charter school Jocat8d within that county and conduc.t an investigation int.o the operations of that 

\ charter sc:hooL
/ 

) 

\ 

WAYSAPPEAL-000684

4 

00003,1 



member to ask Ifthey were coming to the meeting. Tho meeting w~ disbanded doe 
to lack ofa quorum. 

b. 	 T\te former Executive Director in~eredwith the day to day operations ofthe school. 

i. 	 In July 201 t, the former Executive Director ~esonted WAYS .in a Department of 
Labor-Relations Division ofLabor Standard Boforcement Hearingas reported by the 
filing party. 

ii. 	On August 30, 2011, LACOE staff observed the p:resonoe of the former Executive 
Director at a WAYS' professionat development day including her acceas to 
confidential studont level data. LACOB also obtained written evidence, corroborated 
by Mr. Cureton, that she had addressed tho staff usingmaterials identifying her as.the 
"ClliefBxecutive Officer ofWisdom Academy... 

ill. 	On Sopten)ber 30, 2011, Mr. Cureton sent an email stating, ..I will resign my position 
as· Executive Director at Wisdom Academy for Young Scientists Charter School on 
October 1, 2011, because I am being constantly harass[ed] by the founder/former 
exiscutive diRJctor aid her son." 

c. WAYS has not implementedthe academicprogram described in the chart.er. 

i. 	 WAYS has not provided the sciencc--oentered omriculum stated in Element 1 ofthe 
charter.. Thepetition states WAYS' mission as follows: 

( 	 The mission consists of throe main concepts: Empowering students ~ ( 	 to be leader~ through high quality.education that is anchored in the 
\ 	 / California State Standards, eaabllal tUua.to become true acfen'dsts 

who are global cit1nm • evtdemc:ed by thdr participation in a 
rigorous coatut rich ·ldeace program and ~ them to ho 
leaders who will act as change agents in their local community. 
(Emphasis lidded) 

AB part ofWAYS' renowa1 application to LAUSD, tho district askod the question, 
"What innovative elements of your charter could be considered best practices and 
replicated by other schools?" WAYS' response, in part, was its "Science Centered 
curriculum." 

A. The 201~11 Galifornia Standards Test {CST) for science (administered at 
fifth grado) indicates only 33% of students scored proficient or above in 
science. In tho previous year, 81% ofstudents scored proficient or above. 

B. 	 Observation by LACOE staff during October ·19, 2011, and February 22, 
2012, sito visits is that the science kits named in the charter are not being
utilimd and are not present in classroonis. WAYS staff verbally confinned 
this observation. 	 · 

C. 	 The complaint that textbooks are out of date is co:rroborated by statta:iients 
made by WAYS staff that the school is in need oftextbooks. 

D. At a December 2011 Board meeting. the WAYS principal reported to the 
/ WAYS Board that the school was moeting with a contractor to "bring back., 

J ' 
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a science program the school pmviously utilfaed•. There was no evidence of 
that prograan dudng a Fewuary 22, 2012 site visit. During that visit, the 
principal ~red the school has deferred the soicnce focus until the school's 
perfotmance in math and 1aQguage arts improves. 

B. 	Apti_] 2012, LACOE received a complaint against WAYS alleging the sohool 
did not provide adequate instructional materials, including textbooks, to 
miplement the educational program. 

d. 	 Tho WAYS Board fililed to fulfill its duty ofcare and fiduciary responsibility by: 

i. 	 Permitting the foimer Executive Director access to school financial accoun~ past her 
date ofemployment: 

A. 	 She remained as a signatory on school bank accounts for more than four (4) 
months pasther date ofemployment. 

' 
I
I 

.I ' 
B. 	She made charges to a credit card in the school's name between June 13 and 

June 30, 2011, for travel, accommodations, meals, and gasoline in 1he 
amount of$2,155.00. . 

ii. 	 Providing.insufficient oversight to ensure adherence to its fiscal policies. including 

A. The Director ofOperations, son ofthe fonuer Bxecutive Director, approved 
the check request for the school's credit card payment including charges be 
initiated. ­

e. 	 The following allegations are still pendingdue to WAYS' failure to cooperate with LACOE's 
request for infonnation pursuantto EC47604.4: 

• 	 Fiscal mtmumagement 
• Breach offiduciary responsibility 

• - CQnjlict o/inlerest 

• 	 Breach ofduty ofcan 

f . 	 Over the OOU:l'Se of the pasts.ix (6) months, LACOE issued~ invitations to WAYS 
Board and Executive Director to participate in the investigation, only to be roet by resistance 
and later refusal. WAYS even improperly invoked the Dispute Resolution Process to as to 
what it claims were "false" allegations prompting the investigation. In its last 
correspondence WAYS maintained its position that it refuses to participate in the 
investi~tion. 

\ 
\ .I 

I 
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· APPROVED 
Attachment4 Wb\~~i!frL~8~c?AW~

( )) 
HAY 01 Z01Z

Board Meeting-May 1, 2012 
sv: Au·.\L~

etOfficio Secretary
Item VIII. Recommendations 

D. 	 Approval for tJte Superintendent to issu• a·letter to Wisdom Acadtmy
for Young Scientists Charter School requesting mediation pursuant t.o
the Disput~Resolution Process statedin.the charter petition 

The Superintendent recommends that the Los Angeles County Board
of Education (County Board) directs the Superintendent to lsSue a
letter to Wisdom Academy for Young Scientists Charter School
roquesting mediation pursuant to the Dispute R.eaolution Process stated
in the petition. 

{ I 
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t:ni\ 	 ·. · Attachment 5 

() :g .~Angel~C~unty~ftce~f -Ed~on ------- ­
~eo1ng Edtl¢ato~ • ~µpotting smc1enrs • Sf!Vlng CommunllleJ . 

May17, 2013 
tnaFlr1t ClizaMall, PanllnJk /IJ . 
(Jl!J) 1$~~64'~ (323) S3.7·BZ09Alltlro DilJOado, Ed.D.


S11P1Jfrillnctellt . B-auill: tdc~bcgkJbal.net

Mr. F.dward cabll,BxeoutiveDireotor

Wildom Academy.fur Young Scientists Board


LoeAnotlM 0011114'
8oaf!IofUuoat/011 	 br. Dorothy Valenti, Presi~t

Mr. Armando Espinosa

Mr. Norman Golden


· Ms,KarmHaynes

. . Ms:CherlyJofinson


RebeDI!" ;J.1bm111lln•
Vice ftaeldenl 	 Ms. Elewwr Jones


706 B. Manchester Ave.

Los Angeles, CA 90001 


l<aUe Braud11 

. DearMr. Cabil andMembors ofthe Wisdom Academy for
I 

Young Scientists Board: 

.· Notic_c ofAu(µt Pursuant to&:hlcadon Cods Section 1241.S{o) 

Thia letter notifies the Wisdom ACademy for YOlplg Sclcntlsts (WAYS) ~at my offi~ has
( \ ipprovod Ute initiation of an audit un~r Edvcalion CQfk sectiOlf 1241.S(o) to invesdpte
( 'j 	 possiblo fraud. We have contracttd with the Fiscal Crisis 8.Jlii Management Assistance ·Team

·{FCMA'I) to perform tho audit. We have request.cd thal PCM.AT bogins this audit as quickly as ·
they can assign avai1ablc staff. 

Wo <XlOSfQer this to be an ox.traordinll!Y rcqueat and wo aR approving tho audit based on
fnfonnatlon contained in tho school's 2011-12 Indepondent Audit as woll as infonnation
provided by my staff. Wo will appriso you of tho audit fin4U1gs once tbo work has becm
completDd.. 

My staff will be in oontact with you rogarding details 8' to the scope of the wprk and other
eoiltraGt issues. ShQUld you have any questions regarding this a~it, ploaae contact Dr. A1ox
Chendss at (562) 922-612~ or Ms. Marione Dono at (562) 922·6131. · 

Sincerely, . 

~~~ .~
Superbllendont 

AD/AC/.JH:ls 

o: 	 Los Angelos County Board ofEducation
Joel Mottbsto, ChiefExecutive Officer, PCMAT
YolandaM. Benitez. Assistant Superintendent, Educational Services. LACOB
AICllC Chemin. P.d.D., ChiefBusiness Officerj Buiia.ess Servica. LACOB' ' Madont.DWUl, Director. '.Business Advisory Service~LACOB 

I 

·'
I 
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Wi~do.m Academy·for Vo"'na.Scie.ntists 

Wisdom Academy·aoard Qf.Oirectors 

Prepar.ed J~nu~ry 19, 2014 
. . 

· Subject: Preliminary recommendations that adtii:ess the 'Notice qfConcern' 
receivedon December2~,·20:1.ifrom the Las Anpefes County Office ofEduc~tlon . 

Th~ following are reco'!'mendations that the Board Is advancing to address the County's 
'Notice ofConcern': 

l. 	To request a Ninety.,Day Extension from the·Los Angeles County Office of 
Education to address the Issues outlined IA the 'Notice of Concerns' in drder to 
develop a 'Corrective Ac;:tlon Plan' to address the Los Angeles County Office ~f 
·education 'Notice of Concern~. 

2. Each ·board member will h~ve the opportunity to submit recommendations to 
address the issues contained In the 'Notice of Concern'. 

3. 	Hir:ing of a consultant to assist the Board il'I the_development of the 'Corr.ectlve 
Actior.i.Plan' 

4. 	Attempt to meet with the adminis~ratlon to ascertain the reasons for ongoing 
mat-enal"fiscal deficiencies contained In the 2011-12 Independent Audit Report 
performed by Mr. Clem Payne. · 

5. 	To schedule a Board Retreat to discuss and develop a remedy for each of the 
items contained in the 'Notice of Concern', material deficiencies in.the 2011-12 
Independent Audit Report, material deficiendes in the 2011-12·1ndependent 
Audit Report, corrective action steps, personRel matters, review school charter, 
review or:ganfiatlonal·by-laws, and other operational and flscal issues. 

·6. 	Require at least two (4) signatures on all checks authorized by the Board. 

Currently, only one signature is required no matter the amount of the check. 


-	 --·----- -------- ------ ---- -·· ---­· --·1of4l Page 	 · Wisdom Academy Prel i minary Recommendations 
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7. 	Develop par~meters for which a~he.ck can be.,wi:itten by the administra~.i0!1 
~ithout preapproval. (example:.amo.untj · . 

8. The Board wlll develop a '~oard· Expenditl.ire Authorization:Forni~ to verify. 
· justification and board appn>\laJ fo~· all sch~xie-xp~n~itures. ­

9. 	Submit a draft ofthe 'Correttiv.~ ~ctlon Plan' to:the Los Angeles County Office of 
- Education in 65 days for preliminary.·revl~w ~rrd ·c~mments. Af~erwhich, those 
c~mments ~ill be Incorporated, an~ afl.no/copy of the 'Corrective Action Plan' 
resubmitted to t.he County Office ofEd.ocation. . .,

.:·.... 

10.All adm!nlstrative positions will be opened, and administers in those positions will 
be Invited to reapply. 

.···. 
11.Job descriptions and contracts wlll be develot>ed for all positions. " 

... 
12.All positions will. undergo a 'position audit to determine scope and qualifications. 

-Upon completion of the position audit, job des~riptlons can be upgraded or 
' .' 

modified. 
·.( j 13.The school's organizational flow chart will be updated to r~flect any personnel 

changes and/or.reporting responsibilities. 

·14.Selected contracts will be ratlfled.-f.or the current 2013-2014 school year. 

· '15.The Board will con~1;1ct its meeting ofthe Budget & Finance Committee. .. . .. 
16. The Bo~rd will conduct its meeting of the Teaching & Learning Committee. 

17. All school property/equipment will be inv.entoried and labelled. 

·18.Revlew all personnel records to determine the experience and qualifications of 
staff. 

19.Revlew all consultant and·contractor contracts. 

20.Conduct a survey to gather additional Input/feedback from all.school personnel to 
be used in addressing issues contained In the 'Notice of Concern' . 
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·.~21. Include a budget line Item for the Board..of·Dlrectors that will reflect expense. 	. . .. 
reimbursements, conference/training,.travel, cl.erlcal/consultant support, · 
·materials/supplies, etc. 

22. Offer all'board members the opportunity tq attend the upcoming ~lifornia . . 
Charter School Association (CCSA) conference ln San Jose that will offer the Board 

· Governance 101 training se·ssions. · 

2.3. Interim administrative and tempo.ra·ry classl~ed personnel may need to be hired. . . 
. ­

24.. In response to the 2012-13 FCMAT fraud.audit; and the admliilstratlon's 
~ntinulng iAsubordination ard overall.lack of responsiveness to the Board of 
Directors; a process must be es~abllshed, at least oA an Interim basis, for the 
Board to become $igners/co-sig~ers ·on ~II school-checks to eliminate possible 
appearance fraud or mismar1cigement of funds; of which It Is responsible. 

25. Ameeting_with all contra.ctors will be·held. 

26. A security firm will be hired to .monitor the cai:npus, escort terminated staff off 
. t~e pref!tlses, and ensure the safety of Board members and staff. 

27. For safety reasons, the Board of Directors will no longer meet at the 706 
I ' ~ 

· 	Mar:ichester site. Arrangements have be.en made to meet In the Community Room 
at the 77th Area Police Station or at the Comml:lnity Centers l~c. facility located at 
7518South Vermont Avel',)ue, Los Angeles, CA. Specific loc~tlons will be noted on 
Board Agendas. 

The above pr.ellm.lnaty actions w.111 help guide the Board In addressing~ssues outlined in 
~he ~Notl.ce of Concern'. Additionally, the Board ~elcomes suggestions from the Los 
AQgeles County Office of Edu·cation In addressing·issues outlined in the 'Notice of 
C~ntern'. The Wisdom Board of Directors Is grateful for the opportunity to rem~dy 
·these issues. . I 

Thank you for your consideration and assistance. 

Respectfully Submitted,, ..
3of41 Page 	 W i sdom Aca ·d e m y Prelimi n ar y Recommen d ation s 
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Rebeooa J. lllrrentlne 
President 

Oou!Jlae A. Boyd 

Rudall 8. Freer . 

,. ·) 
) 
I 

/' 

Los Angeles County Office of Education 
leading l:ducators • Supporting Studenli. mServing Communities 

Janwu:y24, 2014 

Mr. Edward Cabil, Executive Director Yla FirstClass Mall1111411-mtdlto: 

Wisdom Acadeµiy for Young Scientists Board ·etkallll@fbcglo/Jal.net; 

Hon. Carol Lee'Tolbert. President 
 ~Ml;
Ms. Kiinberly Daniels kWerly@kdtpdelslf1w.com; 

Mr. Armando Espinosa tll'lltlllUlo,.apln0811.ll>@lny.cat111..edu; 

Ms. Saundra Davis ~""""'1/ti@l!ol.com; 

Mr. Nonnan Golden no~com; 

Ms. Cherly Johnson jo/Jnson~cmn; 


·Dr. Dorothy Valenti .dvlllend747@1111roo.com 

706 E. Manchester Ave. 

Los .Angeles, CA 9.000I 


Dear Mr. Cabil_and Members ofthe Wisdom Academy for Young Scientists Board: 

· Confirination ofReceipt ofRcsponses to Superintendent's.Notice ofConcern 

On December 20, 2013, Supennfmldeot Dr. Arturo Delgado issued a Notice of COllCem to 

Wisdom Academy for YQung Scientists·(WAYS). The letterTeqUestechn action plan, responsive 

to ~e issues stated in the lc:tter, be submitted to the Charter School Office byJanuary 20, 2014. 


On Janwiry 21, 2014, the LoS Apge.les County Office ofBdUQation received two (2) ~onses: 
. one ftom the WAYS Board President and one from the WAYS Executive Director. The responses 
cont:ain contradictory information and request different timeline.s for s_ui?mittins the action pla:n. 

' . 

ByFriday, January 31, 2014~ please submit the school's .response to 1be Sui>ennt.endent's Notit;e 

ofConcern to the Charter Sc}iool Office. · 


Sincerely, 

1 Higelin 
Project Director m 
Charter School Office 
Divisio~ ofAccountability, Support and Monitoring 

lli:ls 

c: 	 Los Angeles County Board ofEducation 
Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Assistant Superinmndent, Educational Services, LACOE 
Olivia Fuentes, Director, Division ofAccountability, Support and Monitoring, LACOB 

9300 Imperial Highway, Downey, CattTomta 90242~2890 (562} 922-6111 000043 
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(,(C'~) . Los Angeles county ~ceof Education 
I ) . Leading Educarors • St,1ppottlng SIDdents • Sl!l\llng Corrmunllfes 

l..rl•Anu-1e1 coun1v 
Boardot Edu1111tton 

Rudell S. Frear 
Praek:lenl 

Douglas R. Boyd 

Kalle Braud• 

Gabriella Holt 

'· .,I 

May 17, 2013 
V'ia First ausMall, Facslmlk to 
(J2J) 7S2:-6644 & (323) 537-8209 

, B-mall: edcllbll@sbcgl.obaLnet
Mr. Edward Cabil, Executive Director 
Wisdom Academy forYoung Scientists Board 
Dr. Dorothy Valenti, .President 
Mr. Armando Espinosa 
Mr. Norman.Golden 
Ms.. Karen Haynes 
Ms.' CherlyJolinson 
Ms, Eleanor Jonos 
706 B. Manchester Ave. 
Los Angeles, CA 90001 

Dear Mr. Cabil and Members ofthe Wisdo~Academy for Young Scientists Board; 

.· Not~ofA~Pursuant to &lucalion Code Section 1241.S(c) 

This letter notifies the Wisdom Academy for Y<HµJg Scientists (WAYS) t~at my office has 
approved the initiation of an audit wtder Education Code section 1241.S(c) to investigate
possible fraud. We have contracted with the Fiscal Crisis and Management Assistaoce Team 
(FCMAT) to perform the audit We have requcstM that FCMAT begins this audit as quickJy as · 
they can assign available staff. 

We consider this to be an extraordinary request and we are approving the audit based on 
information coutained in the 8Chool's 2011-12 Independent Audit as well as info!'l1lation 
provided by my staff. We wi1l apprise you of the audit :findings onc:e the work hllB been 
completed. 

My staff will be in contact with you regarding details a8 to ihe scope of the work and other 
eontract issues. Sht?uld you have any questions regarding this aud.it, please contact Dr. Alex 
Cherniss at (562) 922-6124, or Ms. Marlene Dunn at (562) 922-6131. 

Sincerely, . 

~do~~ .~ 	 ·.Superintendent 

AD/AC/lli:ls 

o: 	 Los Angeles County Board ofEducation 
Joel Montero, ChiefExecutive Officer,FCMAT 
Yolanda M. Benite-L, Assistant Superintendent, Educational Services, LACOE 
Alex Cherniss, Ed.D., ChiefBusiness Officer, Business Services, LACOE 
Marlene.Dunn, Director, 'Business Advisory Servi~LACOE 

0000479300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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FCMAT 

FISCAL CRISIS & MANAGF.MENT 


ASSISTANCE TF.AM 


CSIS CaliforniaSchool Informatiop Services 

·------ . , March 19, 2014 
"">•-, I 

· .. :.....~: 
. . .,. . 

Joel D. Montero 
Chief&ecutlveOllie« 
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( ')) FCMAT 
FISCAL CRISIS & MANAGEMENT 

ASSISTANCE TEAM 

-CSIS California School Information Services 

March 19, 2014 

Anuro Ddgado, P.d.D., Superintendent 

Los Angeles County Office ofEducation 

9300 Imperial Highway 

Downey, CA 90242 


Dear Superintendent Delgado: 

The contract between the Fiscal Crisis and Management Assistance Team (PCMAT) and the Los 
Angeles County Office ofEducation to provide an Assembly Bill 139 enraordinaryaudit of the 
Wisdom Academy ofYoung Scientists (WA,YS) was signed in May2013 and returned to FCMAT in 
June. 2013. Specifically, the agreementstated that FCMAT would perform the fullowing: 

Scope and Objectiva ofthe Study 
1. 	 Evaluate the charter school's incemal control structure, policies and proc:cdures to 

test transactions and reporting processes to determine ifadequate procedures are( 	y 
in place ro safeguard assets, including physical objects, charter school data, and 
intdl~property. 	 . 

Evaluation ofpolicies and protedurcs will include the following: 

L 	 Review c.ompliance with policies and procedures including, but not limited to, 
those related to human resources, finance, purchasing, granting agencies, and 
state and federal government programs and funding. 

ii.. 	 Review document and records retention procedures ro derermine whether the 
charter school provides reasonable assurance that asset reoords arc safeguarded 
and transactions are c.oucctly rcc.ordcd. 

2. 	 Evaluate the reliability ~d integrity ofinfonnation used for internal management 
decisions and encrnal agency reports. 

3. 	 Determine ifauthorization procedures are appropriare and cbnslstently followed. 
Review administrator and manager approvals and whether signature authority Is 
delegated only to authorized employees. 

FCMAT
I Joel D. Mantmo, ChiefExecullve OffiCl!r' · ... .I 13001-,.Slreet-CmCamlE,BlkerJfltld,CA93301-4533•Telephone661-636411 • Faxl561-6.3M647 


755 Baywood OIM,l"" flDOf, Pmlu1111,CA94954 •Tlltphone:707-77S-2850 ·Fu:1D7-<i36"'4647 •wwwkmat.oig

I AdmlnlstnllvtAgentOrlllfntLfllDr•OfllcoofKemCOUlll)ISUpelfntllndeltofSdlools 
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4. 	 Determinewhether proper segregation ofduties exists. Tue team will evaluate 
·personnel, payroll, accounts payable and cash. transactions, and will do the 
following: 

i. 	 Review the authori2ation process fur cash receiptS 

ii. 	 Detennine ifpro!-Ctrive measures are in pl3c:e fur safeguarding assets, 
processes and data. ' 

ill. 	Determine whether safe combinations are changed periodically and 
anytime a staffinember who knows the combination terminates employ~ 
ment. 

5. 	 Evaluate reporting processes. The team will do the following: 

I. 	 Evaluate monitoring an.d verify that controls are operating properly. 

ii. 	 Evaluate controls that prevent management from overriding incemal 
conaols and thus pm't:nt the po1t:0tial misappropriation offunds. 

ill. 	Evaluate whether clearly estabUshed lines ofauthority and responsibility 
exist within and between departments for proper review and reporting 
purposes, and ifthese are shown on organizational charts. 

This final report contains the study ceam.'s findings and ~m.mendations in the above areas 
ofreview. FCMAT appreciates the opporrunity to scm: the Los Angeles C.Ounty Office of 
Education, and c:x:tcnds thanks to all the staff fur their assistance durlng fieldwork. 

Sincerely, 

Jod D. Montero 

ChiefExecutive Officer 

fisCALCRISIS & Mi.MGEMEHT A.!S'51ANCE TEAM 
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About FCMAT 
FCMAT's primary mi~ioo is to assist California's local K-14 educational agencies to identify, 
prevent, and'resolvc financial and data management challenges. FCMAT provides fiscal and 
data management assistance, professional devdopmcnt craining, product devdopment an~ other 
related school business and dataservia:s. FCMAT's 6scal and management assistance services 
are used not just to hdp avert fiscal aisis, but to promote sound financial practices and efficient 
operations. FCMAT's data management services are used to help local educational agencies 
{LEAs) meet state reporting responsibilities, improve data quality, and share infonnation. 

FCMAT may be requested to provide fiscal crisis or management assistance by a school district, 
charter school, community college, county office ofeducation, the state Superintendent ofPublic 
InstruCtion, or the Legislature.' 

When a request or assignment is received, FCMAT assembles a study team that works closely 
with the local education agency to define chc scope ofwotk, condua on-site 6ddwork and 
provide a written repon with findings and rccommendaiions to help resolve issues, overcome 
challenges and plan for the future. 

Studies by Fiscal Year 
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10 

FCMAT also develops and provides numerous publications, software cools, workshops and 
professional devdopment opporrunities to help local educational agencies operate more dfu:­
tivdy and ful61l cheir fiscal oversight and data management responsibilities. The Callfomia 
School Information Services (CSIS) arm ofFCMAT assists the California Department of 
Education with the implementation ofthe California Longitudinal Pupil Achievement Data 
System {CALPADS) and also maintains DataGate, the FCMAT/CSIS software LEAs use for 
CSIS services. FCMAT was created by Assembly Bill 1200 in 1992 to assist LEAs to meet and 
sustiiio their financial obligations. Assembly Bill 107 in 1997 charged FCMAT with responsi· 
bility for CSIS and its statewide data management work. Assembly Bill 1115 in 1999 codified 
CSIS' mission. 

AB 1200 is also a statewide plan for county offices ofeducation and school disuicts to work 
together locally to improve fiscal procedures and accountabilicy srandards. Assembly Bill 2756 
(2004) provides 6pecilic responsibilities to FCMAT with regard to districts that have ~cd 
ccoergenc:y state loans. 

Los AMG!ts Col.INIY OFACc OF EouCAnoM - WAYS ACAoeM 
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InJanuary 2006, SB 430 (charter schools) and AB 1366 (community colleges) became law and 
expanded FCMAT's services to those cypes ofLEAs. 

Since 1992, FCMAT has been engaged to perform nearly 850 reviews for LEAs, including school 
districts, county offices ofeducation, charter schools and community colleges. The Kem County 
Superintendent ofSchools is the administrative agent for FCMAT. The team is led by Joel 0. 
Montero, ChiefExecutive Officer, with funding derived through appropriations in the state 
budget and a modest fee schedule for charges to requesting agencies. 

. 
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1 INTRO D UCT I O N 

Introduction 
In May 2013, the Fiscal Crisis and Management Assistance Team (FCMAT) received a request 
from the Los Angdes County Office ofEducation for an Assenlbly Bill (AB) 139 exaaordina.ry 
audit ofthe WtSdom Academy for Young Scientists charter schools. 1he rounty office had 
received allegations ofmultiple fiscal irrcgularitics, questionable expenditures and inappropriate 
rdated-party transactions ar W&S charter school. Cona:med that these allegations may have 
violated various government and education codes tclared to fraud and/or misappropriation of 
assets, the county superintendent initiated an investigation to determine whether sufficient 
evidence of fraud. misappropriation offunds or other illegal activities may have occurred to 
report the matter co the local disttict attorney's office for further investigation. Under the provi­
sions ofEducation CodeSection 1241, FCMAT entered into a contract with the Los Angeles 
County Office ofEducation to conductan AB 139 am.ordinary audit. 

FCMAT interviewed employees and l'C\'.iewed documents to determine ifinstances offraud, 
misappropriation offunds or other illegal practlc.cs occurred that would wa.trant further investi­
gation by the local district attorney's office. 

Study Guidelines 
FCMAT provides a variety ofservices to scho~l d.i.stricts and county offices ofeducation upon 
request. Education Code Section 1241.5(b)(c) permits a county superintendent ofschools co 
review or audit the expenditures and internal controls ofany school district in that county ifhe 
oz she has reason to believe that fraud, misappropriation offunds, or other illegal fiscal praccices 
have occum:d that merit examination. .According to the Education Code, the review or audit 
conducted by the rounty superintendent will focus on the aJ.lcged fiaud, misappropriation of 
funds, or other illegal .fiscal practices and is to be conducted in a timely and efficient nianner. 
This is in accordanec with Education Code Section 42638(b), which states as follows: 

Ifthe county superintendent determines that there is evidence that fraud or misappropriation 
offunds has occurred, the county superintendent shall notify the governing board ofthe 
school district. the Seate Controller, the Superintendent of ~lic Instruction, and the local 
district attorney. 

Therefore, FCMAT focused on the allegations ofmisappropriation ofassets, misuse ofgrant 
funds and conflict ofina:rest co determine whether Wisdom Academy for Young Scientists 
Charter School and/or its personnd were involved in or committed fraudulent activities. 

Audit Fieldwork 
Investigating allegations offraud requires a number ofsteps that include interviewing potential 
witnesses and assembling evidence from internal and external sources. Tue FCMAT study team 
conducted initial county office interviews in June 2013 during the schools' summer vacation and 
then visited the three charter school campuses in November 2013 to conduet lnrerviews, collect 
data and review documents. Based on new infonnation, additional inccrviews and ficldwoik wt:re 
scheduledin December 2013 through February 2014. Specifically, FCMAT reviewed, analyzed

i and tested records that included. audited financial statements, financial records, grant docwnents, 
. board minutes, the charter petitions and other documentation &om independent third party 

I 
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2 INTRODUCTION 

sources. The review also included interviews with a board member, management pc:rsonnd, busi­
ness service provider, and former charter school employee$ to evaluate information conceming 
any alleged mismanagement, fraud, or abuse. · 

Tue fieldwork focused on determining whether there is sufficient information to ascertain fraud, 
misappropriation offunds, conflkt of interest particularly with related-party transactions, self­
dcaling through privatdy owned company cransactions ofmanagement and key employees and 
the former executive ditector of the charter school, and breach offiduciary duty. 

Although there are many different types offraud, a conflict ofinterest and breach offiduciary 
duty exists when officers· or emplofees ofthe organization have a personal financial interest in a 
contract or transaction and is considered to be a form ofmisappropriation ofassets. 

All &aud has common elements including the following: 

Knowingly m.alcing an untrue reptcsencuion or a false claim ofa material fact; 

• Intent to deceive, or concealment ofche act; 

• Reliance on untrue information; and 

• Damages or a lo~ ofmoney or property. 

1his report is the result ofchat ~vestigation and is divided into the following sections: 

• Introduction 

r ) • Backgiound 
) • Scope and Procedures 

• Fmdings and Recommendations 

• Occupational Fraud 

• Rdaccd-P..ucyTransacti9m, Significant ln.B.uenc;e, Self-Dealing 

• Audit Findings 

• Governing Board Oversight 

• Appendices 

Study Team 
The FCMAT study team was composed ofthe following members: 

Deborah Deal, CICA, CFE 
FCMAT F'tscal Intervention Specialist 

Los Angeles, Cali!'ornia 

Laura Haywood 
FCMATTechnical Writer' •. ) 
Bakcrsfidd, California 

I 
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Michad W. Ammermon, CPA, CFE 
FCMAT Consultant 

Laguna Niguel, California 
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Backgrou_nd 
Wisdom Academy for Young Scientists (WAYS) operates under the Meile Williamson 
Foundation, a non-profit 50l(c){3). WAYS charter school was authori.7.Cd as a charter-school by 
the California Department ofEducation (COE) in September 2006. The first-year enrollment of 
141grewto267 pupils by June 30, 2012. 

Originally approved by Los Angeles Unified School District Board ofEducation, the charter 
school was denied Iencwal ofthe petition effective July 1, 2011. Tue.district cited several 
instances ofEducation Code violations that included: 

1. 	 Conflict ofinterest ooncems between related parties, the executive director, 

the principal and members ofthe Board ofDirectors includingself-dealing; 


2. 	 Violations of the Brown Act; 

3. 	 An indfeaive governance sttucrure; and 

4. Failure to provide a reasonably comprehensive description in the petition for 

12of16 required elements pursuant to EC 47605{b)(5) . 


The WAYS governing board is responsible for fiscal accountability and proper governance over all 
financial transactions buthas limited involvement in the schools' financial affilirs. The inability 
for the governing board to exercise due diligence and implement inn:rnal controls has effectively 
allowed the former cxocutive director, cwrent c::xecutive director and related parties unrestricted 
acocss to the assets of the org:anii.ation and implied authority to enter into a varlecy ofbusiness 
arrangements for personal gain without board authorization and/or approval. 

The involvement ofthe former executive cli.rcctor, related parties, business associates, former 
board members and numerous businesses owned by the former executive director and. her 
husband h2.11 raised. quesdons re~ potenti21. confliccofinterest, signilicant influence over 
financial transactions, self-dealing, control over fucal management and rclaced party transactions 
in violation ofgovernment and education codes. 

OnJune 7, 2011, the Los Angeles County Board ofEducation (IACBOE) granted conditional 
approval for the WAYS charter school Since thar time, the management ofthe charter school 
has repeatedly resisted implementation oft:bc conditions for approval by ignoring requests by the 
county office stafffor information to support that the conditions have been met. On several occa-­
sions,'verification that the conditions have been mec including required reports such as financial 
information, interim budget reports, audited financial statements and monthly repom have been 
submitted after repeated.requests by Los Angeles County Office ofEducation (LACOE) staff or 
have not been submitted ac all. 

County office staffcite sevcial instances within the first year of operations where WAYS fu.iled 
to comply with the conditions set forth in the original conditional approval. Some examples 
include: Management is unreSponsivc to reasonable requests for timely financial information 
fur supporting documentation regarding implcmentarion ofthe WAYS policy and procedrnc 
regarding internal c:ontrol over credit card usage, attendance reports, contact infurmarion, 
student information, board minutes, board agendas, board meeting dates, failure to abide by 
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4 BACKGROUND 

conB.ict ofinterest laws, and interference in operations from the founclcr/former executive 
director, in addition to written and verbal complaints byboard members, parents and staff. 

Following the conditional approval by LACBOE, the county office staffreceived written and 
verbal complaints allegingWAYS engaged in fiscal mismanagement, interference with the board 
in ilS fulfillment offiduciary duties by the founder/former CJ.CCUtive director, disbanding ofboard 
meetings caused by unrulybehavior preventing unfavorable actions ofthe board, resignation of 
6vc ofthe nine board members in one month citing concerns over conflict ofinterest, ongping 
board member resignations, disscntlon, verbal abuse ofboard members by the fuundcr/fonncr 
executive director and, mos~ recently, her son, the director ofoperations. In January 2014, three 
offive board members resigned, citing similar complaints chat are verified in the minutes and 
audlo recordings ofboard meetings. 

LACOE staffnote several irregularities and possible misappropriation offunds within the WAYS 
chance school organlzation that oversees duce charter school sites. These allegations offraud 
involve ongoing conflicts ofinterest and the mismanagement ofcharter school funds related to 
facility leases, rdatcd~party transactions between the former executive director who owns two 
ofthe properties leased by the school and is rc1a.red to owners ofpriVllte businesses that conduct 
business with the chanerschool, ex.ecutlon ofa vehicle lease without board approval, and a 
substantial separation ofservice payment to the former executive director without sufficient 
supporting documentation. 

Governance issues include an ineffective govcmana: structure caused by continued interference 
by the foancr executive director through her son and daughter that hold key positions of 
authority and' decision making in the organization, effectivdy eliminating the governing boa.td's 
ability to cxetcise its fiduciary responsibilities and duty ofcare. Evidence ofboard meeting 
canc.cllations and disruption by the current executive director and the founder's son (director 
ofoperations) arc corroborated through emails, board minutes and audio recording ofboard 
meetings. Prior to the board president's resignation in January 2014, thrcacerung outbursts by the I 

I 

founder's son at a specially scheduled board meeting ended the meeting, after which she obtained 
l 

a restraining ~rd~ for her personal protection. j 
Based on these ~egations, the Los Angeles County Office ofF.ducation, Cham;r Schools 
Division conducted a prelim.ina.cy investigation, and baScd on the results oftheir initial findings, I 
requested assimncc from FCMAT pursuant co Education Code Sections 47604.4 and 1241.5{c). 

·1 
The county office requested FCMAT to provide fur the assignment ofprofessionals to study specific 
aspects ofalleged.&aud, .misappropriation offunds or other illegal fucal practices that mayhave 
occwrcd in the WisdomAcademy for Yowig Scientists Oiganization th.at merit examination. 

EC Section 42638{b) requires action by the county superintendent to include the following: 

Ifthe county superintendent determines that there is evidence that fraud or misappropriadon 
offunds has occurred, the county superintendent shall notify the governing board ofthe 
charter school, the State Controller, the Superintendent ofPublic Instruction and the local 
district attorney. 

Sufficient evidence cxist5 to demonstrate thatWNfS' management and governing board has 
failed to cooperate with i ts oversight agency; is engaged with fiscal mismanagement; violates 

I California conflict ofinterest laws by engaging in related party uansactions and self-dealing; and 
'· . / has breached its fiduciary responsibility and duty ofcare. 
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( )) Scope and Procedures 
The fraud investigation consisted ofgathering adequate information regarding specific allcga-­
tions, cscibllshing an audit plan, and performingvarious audit test procedures to determine 
whether fraud oa;urred, and ifso, evaluate the loss, determine who was involved, and dctcrm.i.ne 
how itoccwrcd. During the interviews, FCMAT study team membeIS asked questions pertaining 
to levels ofauthority to enter into contraccs, governing boani"oversight, financial managcmcnr 
policies and procedures, job duties and responsibilities, and questions related spccifically to the 
founder/former aecutive director's settlement agreement, fu.cility leases, automobile lease, excess 
fud purchases and various purchases by sdectcd vendors including the dance studio owned by 
the founder's daughter. · 

The primary focus ofthis review is to provide the Los Angeles County Offic.c ofEducation with 
reasonable assurances based on the testing performed that adequate management controls are 
in place n:garding the: dia.rtc:r scliools' ~porting and monitoringoffinancial transactions and 
that fraud, misappropriatlon offunds or other illegal activities have not occurred. Management 
controls include the processes for planning, or:ganiz~ng, directing, and controlling program oper­
ations, including sysccm.s for measuring, reporting, and monirorl:ng performanc.c. 

FCMAT ud.Uzcd fraud risk assessment cools co conduct sample tests of financial transactions, 
other data and contracts to determine iffraud, misappropriation offunds or other illegal activ­
ities have occurred. Testing associated with this .review is based upon sample selection and does 
not include the testing ofthe complete fut ofall transactions and records for this period. Sample 
testing and review results are int.ended co provide r~nable but not absolute assurance as to the 
accuracy ofthe district's ttanw:tions and financial activity./ 	-..)

\ ' Transaction Sampling Analysis 
To accomplish the objectives of this audit, a number ofaudit rest procedures were developed 
to provide an in-depth analysis and understanding ofthe allegations and potential outcomes. 
The team had ac.ccss to the general ledger records from July 1. 2008 through June 30, 2013. 
Specifically, FCMAT perfonned audit tests related to general ledger transactions, banksmter 
ments, check disbursements, and rent, facility and aut0mobile lease agreements, including the 
following: 

• 	 Review ofthe charter schools' detailed QuickBooks general ledger records for the most 
recent five-year period from July 1, 2008 through December 31, 2013. 

• 	 Review ofbank statements covering the audit period. 

• 	 Review ofproper authorization and available supporting documentation. 

• 	 Review ofcredit card transactions and payments. 

• 	 Analysis ofsupporting documentation for credit card transactions. 

• 	 Review offederal forms W-9, 990 and 1099 over the: audit period. 

• 	 Review ofthe charter schools' fiscal policies and procedures handbook. 

• 	 Review ofthe charter schools' petition documents and bylaws. 

• 	 Review ofthe governing board minutes and agendas.
l·..../ • Anal}'llis ofpurchases for school materials and suppli.es. 
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SCOPE AND PRO.CE.'D:ifii·£ :ji}
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· • 	 Analysis ofthe charter scho~ls' compliance with laws and regulations relating to conflict 
ofinterestand the Political Refurm Act and review ofForms 700. 

• 	 Revie\v ofthe charter schools' internal control process and procedures ro determine 
possible weaknesses in prevention and detection offraud, misappropriation and/or 
cri,minal activity. 

Transaction sampling was the method used to evaluate the vendor payments issued byWAYS. 
To evaluate WAYS' managementofexpenditure decisions, FCMAT obtained a full copy ofthe 
WAYS accounrlng software, QuickBooks. Using QuickBooks, the team reviewed theWAYS 
general ledger and vendors ovet"the last five yea.rs. 

The WAYS chart ofaccounts general ledger is comprised of196 accounts. Vendor transactions 
are accounted for using the charter ofaccounts recorded in µie general ledger to acc.ount for 
transactions in various like-kind groups such as office supplies, books, rent, loans, capital 
improvement, etc. For ex:imple, a typical purchase from Staples would be recorded as suppUcs 
and subsequently paid through accounts payable, even~ydecreasing the cash account. 

The team reviewed all 42 customers and 667 WAYS vendors and scanned each transaction in the 
QuickBooks software to identify potential individual transactions to be en.mined further. 

An audit risk assessment involves sampling of both customer and vendor transactions. Cwitomer 
transact.ions were consistent with audit risk parameters; therefore, no additional transactions were ~ 
reviewed. However, the team identified 20 ofthe 667 vendors for an in-depth audit that included 
137 individual transactions as demonstrated in the fullowing table bdow. 

WAYS Transaction Sampllng 

Total Number . . - . .. . 
FCMATTeam PrelAewed 

Pen::ent Pre"1ewed 

Selected For Detailed Re\liew 

Percent PrelAewed ofTotal Number 

Detailed Documentation Examined 

Customers Vendors Total 

42 667 709 
42 667 709 

100% 100% 100% 

- 20 20 

0% 3% 3% 

n/a 137 137 ' 

Sc:lected vendor transa.ctions were audited for supporting documentation for paid invoices based 
on specific criteria and depending on the type ofpurchase: 

• 	 An invoice's appearance, ca.lqulations ofextended prices and quantities, description of 
invoice llne items, and sales tax calculations 

• 	 Invoice payments 

• 	 Shipping documents 

• 	 Bills oflading and/or packingslips 

• 	 Receipt documentation suchas notes, description ofthe business purpose 

• 	 Proper authorization including governing board approval, management approval, and 
confonnance to internal accounting policies and procedures 
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• 	 Proper coding ofthe transaction into the chart ofaccounts general ledger
( 	 \\ ) ) 

• 	 Vendor names and check payee names that are supported by valid business license, sales 
tax licenses and federal Form W-9 

• 	 Vendor invoices that present valid business addresses 

• 	 Vendors that were issued a federal Form 1099 

• 	 Contracts that are valid fur the appropriate time period and contain authorized 
signatures 

• 	 Other proper documentation depending on the type ofpurchase: or contract 

After reviewing 137 detailed transactions ofthe 20 vendors selected for ~etailcd review, the 
following six vendors fit the profile ofrelated parties and/or were business entities that received 
payments from WAYS business accounts for goods or services: 

1. 	 OSE Business Services 

2. 	 American Express credit card 

3. God.freyOkonkwo 

4. Emeka Enwezor 

5. Ava.car Technology 

6. 	 Toyota Motor Corporation - Lexus purchase and sale 
( 	 \ y 
 The following fin~ and recommendations are the result ofthe audit procedures and analysis 


pcrfo.rmed. 
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Findings and Recommendations 

Occupational Fraud 
The owners, executives, directors, managers and/or employees ofan organization may commit 
occupational fraud, which has three primary classifications: schemes related to ~tmisappro­
priation, corruption, and financial statements. Occupational fiaud is the most conunon type of 
fraud that occurs in school scttin~. 

Asset misappropriation frauds include cash skimm.ing, purchasing fraud, falsifying expense 
reports and/or forging company checks. Corruption schemes_involve an cmployec(s) using his 
or her inHuencc .in business transactions to obtain a personal benefit that violates th.at employee's 
duty to the employer or che organization; conflicu ofintcrctt fall into this category. P"mancial 
statement fraud includes the intentional misstatement or omission ofmaterial information in the 
financial reports. 

Oa:upational fraud is one ofthe most difficult types of fraud and abuse to detect; howe-rer, the 
most common method ofdetection is receiving tips from current and/or former employees, 
which occurs three times more frequently than any other fraud prevention mechod for this type 
ofscheme, and accounts for 43.6% ofdetections overall. According to the 2012 Report to the 
Nations on Occupational Fraud and Abuse conducted by the Association ofCertified Fraud 
Examiners (ACFE), corruption schemes accounted fur approximately one-third ofall occupa­
tional fraud cases reponcd, with a median loss of$250,000. 

Based on this srudy, there is a direct correlation between the perpeuaror's position and authority 
in the organization and the losses incurred. Approxim.atdy 43% offraudst.ers were employees; 
34.3% were managers; 4.2% were "others," and 18.5% were owner/exeGUtivcs. Although the 
second lowest percentage is from owner/aecutives, this group generated the largest median loss 
of$373,000 out ofthe 753 cases reported in the United States. 

WAYS is a dghtly held small public charter school operadon founded and primarily operated 
by one funily and close associates. The fowider/former executive director selected the board 
members, which gave her and other fum.i.Iy members significant influence over financial decisions 
that benefited them financially. Even after the founder was removed from her c:xecutive d.irettor 
position as a condition ofthe newly executed charter petition by the countyoffice ofeducation, 
the founder/former executive director positioned her son, daughter and previous board president 
to hold key positioos in the organization and run the day-to-day operations, and by this action 
still maintained effective control over the financial affillrs ofthe organization. 

This reportwill demonstrate that there ism integral relationship between appointed board 
members and related family members and business associates - particularly between the former 
excaitive director, her son, daughter, former board president and their associated priv:i.te bwi­
nesses wd lease agreements - that created an environment that allowed and continues to allow 
access, opportunity and motivation for o<:cupational fraud to occur. 

Internal Control Elements 
Internal controls are the principal ~echanism for preventing and/or deterring fraud or illegal 
acts. Dl.egal ~.misappropriation ofassets or other fraudulent activities can include an array 
ofirregularities characterized by intentional deception and misrepresentation ofmaterial fucts. 
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..i\ Effective internal control processes provide reasonable assurance that a charter school's operations 
\ ); are effective and efficient, that the financial information produced is reliable, and that the organi­

zation operates in compliance with all applicable laws and regulatiQns. 

Inrernal control dements provide the framework for an effective fraud prevention program. An 
effective internal control stru~ includes the policies and procedures used by staff, adequate 
accounting and information systems, the work environment and the professionalism of 
employees. An effective internal control structure includes the 6ve interrelated components ofthe 
conrrol environment: fraud risk ~scssment, control activities, i.nfurmarion and cot;nmunication, 
and monitoring. 

lntemal Control 

Element 


. .~ 
Contrul Environment 

Fnud Rlsk Assessment 


Control AaJvltJH 


lnfonnadon and Communlation 

Monltr>ring 

Description 

Commonly~ tou "themoral tone ofthe-organiutlon,• lhe control enylro'1Jllent Includes i 
codeofet~lal conduct; polleies for edllcs, hirtn&-and promotion guicltllnes; proper assignment ofau­
thorlty-.nd respon&ibillr.y; ownigfr;by manqement, tho board Of•naadlt c;ommlttlle; ln'radpdo•d 
reponed cii~ 111d effective dlsclpllnary llCtlon for vtolations. 

lde11tlfiatlDn and assessment oforganlmlon's objec!lves ro embllsh and develop a scntagy to react 
tlmely. 

The d~tofpolldes and procedures~eafQn:e the pemi11& board's directives. These Include 
theactlot\1by inanagement to prwantllld Identify pisuse of the district'sassets. Including thepraven­
tlon ofllVS'ride ofcontrols In thesystem by any em~ ' 

The e1tablllhmentofefftctlvefraud communlc~n. n1s Includes ensuring that employees recelole 
Information reprdl111 poflties and opportunities todiscuss ethical dilemmas. Establishing dear lines of 
communication in an organization ro reportsuspected vlol1tlons. 

Onzoing monltorlllg dllt lncludas pariodlc·Pertormanc. u ,EGSSmtnts for fraud dettfrenafby managers 
·and emplorea-

Examples of~proper internal controls include, but are not limited to, the following: 

• 	 Failure ~o adequately segregate the duties and responsibilities ofauthorization. 

• 	 Failure to limit access to assets or sensiriYe data. 

• 	 Not recording transactions, resulting in lade ofaccountability and the possibility oftheft. 

• 	 Unauthorized transactions, resulting, in skimming, embezzlement or larceny. 

• 	 Lack ofmonitoJing or implementing internal controls by the governing board and 
management. 

• 	 Collusion among employees where little or no supervision exists. 

A system ofinternal controls coosists ofpolicies and procedures designed to provide the 
go\itrning board and management with reasonable assurance chat the organiz.ation achieves its 
objectives and goals. Traditionally referred to as hardcontrols, these include segregation ofduties, 
limiting' access to cash, management review and approval, and reconciliations. Other types 
ofinternal controls include softcontrols such ·as management tone, performance evaluations, 
training programs, and maintaining established policies, procedures and standards ofconduct. 
Controls that have been established must also be implemented and monitored to ensure their 
effectiveness. 

Although WAYS bad a fiscal policies and procedures handbook, the organization failed to imple­
·~. 	 i 

ment or monitor several ofthe adopted policies and procedures. Recent board minutes document 
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that when board members expressed the need to review and approve c.ertain financial transactions( ) ) or asked fur the back office provider to present the financial statements during open board meet­
ings, management repeatedly ignored these requests. In some cases, management canceled boa.rd 
~and caused major disruptions that ended board mec~ prematurely. 

The internal conttol environment is a critical component because it establishes the organi7.ation's 
moral tone, commonly referred to as "the rone at the top." The tone ac the cop is an intangible 
internal control clement that consists ofthe perception ofan organization's employees regarding 
the ethical conduct displayed by the govcming board and executive management. 

A strong system of internal controls that consists ofall five clements can provide reasonable but 
not absolute assurance that the organization will succeed in achieving its goals and objectives. 
The &.ilurc to establish adcquat.c internal controls limiting the ability of the foiinder, &mily 
members and other·related parties to access asser:s coupled with a lack ofaccount.ability to the 
governing board created an environment for fraud and misappropriation to 0ca.1r. 

To further demoruaatc the ladofdICctive internal controls, independent audit reports fur the 
last three fiscal years report 15instances ofsignificant and/or combined intcmal control condi­
tions. Several ofthese findings have not been addressed by management and the governing board; 
therefore, these findings are repeated each year. The following ~le illusttates a complete list of 
audidindings'from 2010..11~ugh2012-13 prepared by annual independent auditors. 

AmlitetlFi114nciAl Statements Schetlu/.e ofFintlingi anti Qumitmed Com 
for.AuJit Yun 2011, 2012 mul2013 

Finding Desaiption 2011/ J 
H-01/3000 
-Combined 

Umlmtly deposit olcash l'9C9lpu rtsk die51P.iliant mlsman11pT191t olfwids (etdl1r fraud or loss~ Delltlency Uiit!melydtp09lt of ash 
. ' mlmatamentol1'8'11nue, recelvabla orcash,

~l!is and posslbktnoneclmpllara w~h comnas, orlnttmal: 
~and "'1Ull.U011i.control 


coadldon 


Bank nlClll,cililliDll WU notproperly,..,1-i,11·02/3000 
resuldng Intnconslantbulktobook balancas.·Combined 


Sigl!lfiant 

Could result Ina mmrill mi11titementofdleOeficiellcy Bank Reconclllidon 0 ­ flnwcill statements.

Site 

lnll!rml 


Orpnilttian lacks 1d6qu1teprocedira toooncrol 
ettsure that badk recondltatlons are reviewedcondition 
monthly by a supentsor. 

The1CCD11nU racelvable a-neral ledger bal­
anr.e wu·nbt rte0nciled todieaccounu re­
celwble sui>sldiary ledpr babnc:eJ. 

11-0313000 
-Combined OrpnlDtlon !w not adequalllly embllshed 
Slplllant wrtuen polldes and procedures to easure 
Deficiency Aa:l:IWIU fl..inbla llO:OUftlS rtc:Allvabie balance Is propeiiy-­

11.econdllltloll onclled tosubsidiary ledpr' babllCeS Md tllat 

lnlrnal dlffeltilCISare lllnsdpced and dend In a 

concrol timlly l'IWl!lll'. 
 I 

condltlon 
Could result In mnwlal errors ~ posl!ble 

I fraudulent lttivllitsaolng undeteaed mulling 
\ In mitllrtally mlssutad fln1ncl1l mtements. 
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11·0.f/JOOO 
-Combined 
SiglllHc:ant 
Deficiency 

Internal 
control 
condidon 

11-0S/3000 
,..s11niflcanr 
.Oe&ciency 

Internal. 
control 
co!lditlOn · 

11-613000 
-Slgnlfiant 
Deficilmcy 

Internal 
contrOI 
condition 

,Finding 

11-01/3000 
-~lftc:ant 
Deftclellcy 

Internal 
colltl'OI " 

condition 

ll-0213000 
-Significant 
Celidellcy 

Internal 
control 
condition 

Finding 

.2013-1/3000 
Sisnll!eant 
Deficiency 

Internal 
control 
condition 

Rec:lrdfng O'lnSaction with­
outcomplem supponing 
documentadoll 

·f'airoll·Expanse 
Recon~IKatjon 

Writtm Asset 
Cipltlllmlon Polley 

.. 

Description 

.. 

Barik P.econcllladon Om 
Site 

l 

.. 

Payroll Expe11se 
Reconciliatlon 

Description 

.. 

. ' 

Bank 11et9ncilladans 

' 

Supporting documenutlon for sew!nl-dls· 
bursenienis vm not complt18. Could result 
In dYpllcm payments, goods and/or servlcm 
not rei:elvecl, or p.aymentSthatare lncolTICt 
or lnudulent. 

Could bumaterial misstatement ofthe flnu­
clal statements. 

Organization lacks clear policies and prace· 
dures for the approval of;di dlsburwments. 

Payroll ecpenses ll'enot properly rec?"'Med 
and adiustr1 ln 1,dmely m~nner• 

Could bea material_ misstatementof·ttia llnaa• 
dal itatemellts. 

' 

Orpnln!londou not havea wrlaan usac: 
capltalmdon polity or procedun!S. This could 
result IR unreliable financial reportlllg and 
c:ompllance. 

Could bea mater/11 misstatementoftllefinan· 
clal statements. 

2012 
.Ball)( recpll(lliatlon WU notproperly 111¥{eMd 
!llliiltlngIn lnconli~ ban~ to book bal· 

I 

' -· 
Could result In a mllerial mlssutement ofth& 
finandai Slllel'lleni3. · 

Orpnlntlon lacks adequateprocedures to 
ensure dlU bank !'e('Ol1dUatlons are rl!'llewed 
montltl~-byasupervisor• 

Payroll expansas·were notconslmlntly neon-
died to the 3eneral ledger. 

Could retult In a material mlSStalllmant of the 
Gnanclal sttutmants. 

0rgMlza!lon has not adaqulUllye1tabll,hed 
written policies and procedures toensuredie 
dmely recondlla.don ofpayroll expansaL 

2013 
Monthly ad)Ustf!19TllS are made toa "susPetise" 
account. Cotrect1n1 Jou1'11;if e!ltrie.t atyear 
end ~not1"8DOnclled or.posted Into !hi! 
proper ICCOU~• 

Questioned com: $13,735.pasaid In suspense 
accounts. 

hldequate proCad111'5.toensure that SUp· 
porti,..doclJmenution Is provided for all , 
tranS..~onsusoclated wltlrbankKCO\Olb. 

Ma,..mi!nt oflldals from thescliool aie not 
provkHni lnfarmadon necessary to postcor­
n!Ctlfll )oumal entries to·back office praVider. 
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2013-213000 
Significant 
Deficiency 

lncernal 
control 
condition 

2013-313000 
·Slgnlflc.nt 
Delldency 

. lnmr.nal 
control 
toridltion 

2013-413000 
Significant 
Deficiency 

Internal 
control 
conditionI" I

( y 

2013-S/3000 
Signltlcant 
Delldency 

Internal 
r.ontral 
condition 

-.-... ­ ~ ... 
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Payroll eicpenses were notconslslendy recon· 

died to dlligeneral ledzer re1uldng Ina mate· 

rial mlsstacemem: of the flm111Clal statements. 


Payroll Expense 
Reconallatlons 	 Organlradon has not adequately embljshed 

writtenpolldes and procedures toensure the 
timely r'ec:oncillatlon ofpayroll a>q>enses and 
liability. 

Th• orpniuilon did notrecord closlna tr.Ills· 

acdons for theaccounts recelvable, accounts 


,pzyab.1e, pr.paid apansas, and capital asseu• 

..- . .., 

Efrect:'·~.l!lldt«alinces ~,;,mu. 
·dl!ecl ICtUlls rep11rtad to overslaht219ncy and 

Yar.E'nd A«ruik'and 	 audltecj flnandal stateme!lts. 
Closing Process, " 

Orpnlmlon has nae embllshed dear wrlUl!ll 
.policies111d pro(edures for year.end dotln& 
actlyldes. - ", . 

Personnel Action Forms {l'Afs) are not com­

plete. In I00% of thePAFs reYlewed there 

ware missing appro¥al rlgnatures. 


Fedral Form 1-9s were not compll!llld tor· · 

rectly In nine out of 10forms tesU!d, exposing 

theorpn2ation to risk ofnoncompliance wtd! 

1-9 requlrement:s. 


Tha orgarizatiol1 is at risk lor payIna: lndlvldU· 

als d!at are not approYed. 

The orpnlratlDll has notestallllshed adequate 

procedures for hlrlf\Zi lndudl,. required doc· 

umenttticll. 


The orpnlDtlOnwas unable to pnJ¥1da·~I 


ofcapital assets to support amounts r.cordad 

1n tha-b'O!lkl of ('llt'Onl. 


Purchases olcapital assets were inapprilprl· 
· 	arely expGlsad lnmatt ofapltalizlng u­

_ISl9U ljip~. . . 


lniuiflclem: audit evidenmto de1eniilne If 

11110unts recorded in capitalassea are correct 

·or lft!Mire Is a material mlsstttement in tfte 

fi~anclal statements. 


The organization has not eml>Uslled ad94uate 
. procedures f~r tracking capltll assets and 

'!"suring'd\at tl!ey are appropr.lately recorded 

In the financial statements. 


'· / 
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bpwaitemspald with credit arclsan llO!( ;; adequately supported by Itemized ~pis and 
ilflplWal documentation. 

Creditcards are U1ed to purdme ltwms 111d 
subHquently repaid with • check. The orpnl·

2013-613000 zallon ll using tfl!i credit card staUmena for 
Significant supporting documentltlon without lndudll1s 
Deficiency all nalpufor the expendlwm. 

Cl'ldlt Cwd OOC11menotion 
lncernll Questioned msu: $5.858 from sample se­
control leaad. 
condition 

The organization has notestablished adtqu•e 
procedure1 that require ;idequaie supporting 
documentation. 

TheorpniQtlon Is exposed tD risk al~ 
proprl2don ofasseu. 

Ncc uaea.....,.. -In agreement witt1 tlie 
2013-7/3000 prior yuraudlted endlnc n•-.Th~or· 
Significant pnlntlon was·unable10 provide recondllllC 
Deficiency Items to 111p119rtadjustments tob,.tnnlll& net 

lle&lnnln& Net Assets U$1!S. 
lllllmal 
c.omrol Theorpnlutlon has eot esabUshed adequate 
condition proc.iurts In placeto track prior~ad· 

1~ 

Fl!lllldal reporting co theCMnlght apncy Is2013-813000 
bued on aRsal )'UI'•nd to UltlRS on acaJ.Significant 
endar )'911' and should beconsistent.Deflclency InconsistentReporting 

IRS reauladons require taX natums to be pre·
(~ pared based on the fiscal year ofoperation. 

\ 

Federal 

Award 

Rndlnp 

Tile orpnlzldon failed to tnckecpandltirres 
•paratll)ifor fodonlowaMlr. Thl1 au..ci ma­
jor delays with th& llmlntcfaudit.proc9dures 
usoclated wltliOMB ClraJfar. A·IJJ r.quire­
menu beallse mwzementhad to IdentifyTru.ldns Expendlwras 
each lndivldU11 expandi!Ul'e separately. 

1'1-0gnms lnw>lved: 
National Sc~ool lunch Program: $212,061 
Special Education Oustel':$99,925 

StateAward 

Findings 


Form J-7CSR was ~red us111& diemr­
qe mOndllyenrolhentbued on die lut 
dayof the Khool month l'ltllerthan IWlrll9 

Cius SireReduction daily 111rollmendrom the lint day ofduses 
Proaram mrouifl April·rs. 

Questioned.costs: Under-reportl!d ellgl>le 
students br I nudent. 

\. .... 

'. 

' 
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Conflict of Interest 
A conflict ofinterest exists when an individual has a private financial interest in the outcome ofa 
contract or a public decision and d.oc.5 either of the following: 

1. 	 Participates in the decision-making process 

2. 	 Influences, or attempts to inHuence, others making a contract or decision 

Statues that govern confilcts ofinterest include the Political Reform Ace, Government Code 
l 090, Government Code 87100, and Corporations Code S~on 5233 for nonprofit orgarnza­
tions. Governing board members and administrators should abstain from all discussions, negoti­
ations and votes that are related to a contract in which they have a personal financial interest by 
removing themselves &om the meeting and ensuring thar abstention and departure arc recorded 
in the board minutes. A conflict of interest can still exist with subseq11ent action on the conttaet, 
such as authorizing payment under a contract, negotiating disputes or contract terms; therefore, 
the governing board member or ~tor should abstain fi:om all discussions, ncgotia.tions 
and/or votes related ro the contract in which he or she has a personal interest. 

The report will demonstrate that c:on.fii~ofinterest exists that allowed the founder/former aeGU­

tive director, funily members, and close associates interactingas avcndots" to ga1n financially. 

Polltlcal Reform Act - Dlsclosure, Conflicts of Interest and 
Enforcement 
The Political Reform Aa (PRA), Government Code Sections 81000 - 91015, was enacted by 


( ) Proposition 9 in June 1974. The stated inccnc ofthe act was to escablish a process for most state 

\I; and local officials as well as certain designated employees t.o publicly disclose their personal 


income and assets as follows: 


[a]ssccs and .income ofpublic officials which may be materially aittcted by their official 
actions...[are] disclosed and in appropriate clroumstances the officials... [arc]d.isquallfied 
&om acting in order that conflicts ofinterest may be avoided. · 

The PRA provisions are cnfurced by the Fair Political Practices Commission (FPPC) and require 
every state and local governmental agencyto adopc a. oonB..ict-of-intacst code. The commission 
is the state agency responsible for int.erpreting the provisions ofthe law and issuing California 
Form 700- Stuancnt ofEconomic Interests. Because charter school governing board members 
are oonsidered "public officials" and governing boards are considered "legislative bodies," board 
members and certain designatedindividuals must file Form 700 annually, or upon taking ofiicc/ 
position. AddJtlonally, a consultant ro the organization "who makes, participates in making, or acts 
ln a staffcapacity for making governmental decisions" may be required to complete Form 700. 

PRA provides an eight-step process to determine whether a conflict ofinterest exists as follows: 

1. 	 Is the individual a public offidall 

2. 	 Is the public official making, participating in making, or influencing a 
governmental decision? 

3. 	 Docs the public official have one ofthe six qualifying types ofeconomic 
interestS? (An economic interest will be discussed more fully in the next 

I ·,. , section ofthis rcpon.) 
I
I 

iI 

I I 
! 
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4. 	 Is the economic interest directly or indirectly involved in the govcrnmcnral 
decision? 

5. 	 Will the governmental decision have a marerial financial effect on the public 
official's economic interests? 

6. 	 Is it reasonably foreseeable that the economic interest will be materially 
affi:cted? 

7. 	 Is the potential effect ofthe governmental decision on the public official's 
economic interests distinguishable from its effect on the general public? 

8. 	 Despite a disqualifying conflict ofinterest, is the public official's participation 
legally required? 

The WAYS governing board members, c:barter school officials and designared employCC$ have 
fiJed Form 700. Only one FoTm 700, by a former board member, declared any financial interest. 
All the other forms examined showed that thc:sc: individuals did not declare any 6.nancial interest 
in the schools' a£f.Ws or disclosed any con.Bia ofinterest char would result in personal financial 
gain. Consultants that mc:ct the conditions previously identified have not filed Fonn 700 to date. 

The charter petitio.n for WAYS con~ a conflict ofinterest policy thar has been approved by the 
county board of education as a condition ofWAYS' petition approval Board minutes and audio 
rccordin~, verbal andwritten complaints by former board members and direct observatio~ 
by I.ACOE staffrereal instances where the founder/former executive director continued to be 
presentand seated at the board table during discussions regarding facillty leasehold agreemenm( y 	 for her pex:sonalproperties. Evidena: in the board minutes indicate that at least two occurrences 
transpired when she was no longer employed by WAYS. The termination ofher employment was 
a condition ofthe petition approved by LA.COE. 

On September 16, 2011, subsequent to her departure from W&$, the founder/former executive 
director was present at the board meeting. She refused to be unseated from the board table 
during discussions concerningthe relocation ofWAYS to a property not owned by the founder/ 
former executive director. Individuals at this meeting who supported continUcd use ofher fa.cili­
ties b~WAYS schools cawed such a disruption that the board meeting was disbanded. 

During the September 22, 2011 board meeting one week later, the founder/former executive 
director was observed by LA.COE staff seated at the board table having privateconversati,ons with 
one board member. 

The most recent independent audit report noted that fu:ility leasehold agreements for 2013-14 
were not approved by the governing board seven months into the new fiscal year, and that the 
sale ofa school vehicle wed by the director ofoperations was not approved by the govcming 
board. Instead, the vehicle, a Lexus, w.i.s sold by the founder/funner executive dix:cctor's son in 
December 2013 without board approval Shortly after the independent auditors' report, the 
governing board approved the facility leasehold agreements for 2013-14 and the sale ofthe 
director ofoperations' Lexus. 

1his repqn: will demonstrate that facility leasehold agreements, leasehold facility improvement., 
payments made to the private dance studio owned by the founder/former executive director's 
daughter and vice principal, as well as substantial purchases from a related vendor were not 

.I 
\ disclosed in accordance with laws and regulations set furth by the FPPC. 

..I 
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Tue founder/former executive director and other f.unily members were present and exertjscd 
significant influence during board mee~ that provided a direct .Personal financial benefit. 

Government Code 1090 - Flnanclal Interest of Public Officials, 
Offtcers and Employees 
Simply stated, the intent ofGovernment Code 1090 is to prohibit a public official, officer or 
employee from engaging in a contract in which he or shehas a financial interest in both a govern­
mental and personal capacity. 

Section 1090 has broad implications, applies to $Chool districts and can also apply to charter 
schools ifltlcludcd in the charter petition or the memorandum of~dersrandlng. Section 1090 
provides as follows: 

Members ofthe Legislature, state, oouncy, district, judicial district, and city officers or 

employees shall not be financially .intcrcSCcd .in any contract made by them in th.cir official 

capacity, or by any body or board ofwhich they an: members. Nor shall state, county, 

district. judicial district, and city officers or employees be puichasers at any sale or vendors at 

any purchase made by them in their official capacity. · 


As used in this article, "district" means any agency ofthe state formed pursuant to general 

la.w or spccial act, for the local performance ofgovernmental or proprietary functions within 

limited boundaries. 


1heWAYS charter petition states the governing board has adopted il3 own conflict ofinterest 
policy and will abide by the conflict ofinterest Government c.ode 1090. 

1his report will establish ch2t a business relationship exists between the fuunder/former c:xecurivc 
director and theWAYS schools as evidenced. by contracts, lease agreements and other related 
business as vendors. There is conclusive documentation to support that the founder/former 
executive director and her family members as well as close business associates have significant 
personal involvement and financial interest, violating the conflict ofinterest statutes. 

) 
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(~ 	 Related-Party Transadlons and Significant 
Influence 
OCI Development Corporatton - Bulldlng Leasehold 
Agreeme~ts 
The currentWAYS petition is subject to specific conditions including adherence with conflict 
ofint.crest laws and regulations. WAYS clwter school appealed to LACBOE in the spring of 
2011 following a denial by IAUSD Board ofEducation to renew its petition after five years of 
operation. 

Tue denial by LAUSD included concerns that WAYS failed to comply with the teems ofthe 
charter by allowing the charter school to ~ter "into aself-dealing transaction" with the founder/ 
former executive director and her privately owned &cilities that were leased to two ofthe three 
schools. Specifically, WAYS could notprovide "evidence that the governing board considered 
other sites or conduaed an independent assessment oflease rates prior to entering into the agr~ 
m.ent with the Executive Difcetor." 

Inan attempt to address the conflict of interest with the facility lease agreements for the 
properties occupied by the schools, the founder/former executive director placed the properties 
in a revocable trust named OCI Development Corporation in 2010-11. Itwas subsequently 
determined and ~ncurred by the WAYS legal counsd that ttansfi:ni.ng the property to a holding 
company through a revocable trust did not ultimately transfer property ownership under 
California law and therefore did not resolve the conflict ofinterest concern. 

TheWAYS governing board approved the 2012-13 facility lcischoldagreements August 3, 2012. 
These agreements were signed by the former governing board president and current C'l(CCUtiVC 

director as the "tenant,D and by Dora Obicnu. CEO fur OCI Development Corporation. 

Ac.cording to a report on the WAYS charter petition and appeal to LACBOE dated May 10, 
2011 by the LACOE Charter School ReviewTeam, itwas revealed thatWAYS' governing board 
failed to disclose thatLAUSD had awarded facilities under a Proposition 39 request for facilities . 
on April I, 2011. Subsequent to the approval fur facilities by IAUSD that could have alleviated 
conflict of interest concerns, WAYS did not respond to IAUSD to indicate'acceptance ofthe 
ofu . 	 · 

As previously stated in this report, board meetings surrounding the rdocacion wcre·met with 
strong opposition by the fuuoder/fonner executive director and others during open board meet­
ings ultimately exercising significant influence over the decision not to accept the LAUSD offer. 
WAYS continues to lease the facilities owned by the founder/former executive director through 
OCI Development Corporation. 

WAYS paid $1,070,921 to the founder/former executive director and her holding company. OCI 
Devdopment Corporation, for leasehold agreements located at706 E. Manchester Avenue, Los 
Angeles, CA and 8778 S. Central Avenue, Los Angeles, CA from the 2007-08 through 2012-13 
:fiscal years as shown in the following table. 

/ 
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OCIDevelopment Corporamm andFtn1ntler/Forrner Execulive Dinctor 
Fadlity Lu#ho/JPaymem, 2007-2008 through 2012-13 

AsalY..,. h)<ee Annual Total 

2007..08 founder $110.~0 

2008·09 Founder 16~.+40 

2009·10 Founder 1n.s60 

2009-10 Founder - "Advtnced Rent" 30,000 

2010-11 Oune ·January) Founder 9J,24'S 

2010·1 I (February·June) OCI 74,840 

2011-12 OCI 226,450 

2012-13 OCI 216,986 
. . GnndToul $1,100,921 

lhe&c:il!tyl~ldagrccmcmfor 2013-14wuapprovcd by tho govcming board ill January 2014. Lc.u.e paymcocs a.re 
e.ttimated to be $223,878 for the cunent &seal yQCand are not included in the able above. 

Other general lodgerentries from the WAYS financial records show additional rent payments that 
arc listed in the general ledger with no supporting documentadon toallng $115,550: 

l.orline Turner 2007-08 - 2012-13 $89,lSO 

Wltdom Pre-School 2007.08 2.900 

Foundr. Recnddns Students 2007-08 2.000 

Founder: ERATE Consulwlg 2007-08 500 

Founder: "Good Filth Olflr" 2008-09 10,000 

l 
~. ~ 

Pr•School Rent 2098-09 10.SOO 
I 

Grand Total $115,550 
. 

There arc thrc:c school sites under the WAYS name located in Los Angeles on Manchester Ave, 
S. Central and Central. Two are owned by the founder/formeHxecutlve director and one leased 
with the Salvation Army. In addition, the school on Manchcatcr Avt:nue pays $2,400 per year 
for additional parking spaces. No contracts or lease agreements erist for Loraine Turner, Wisdom· 
Pre-School or Pre-School Rent. Tue payment of$10,000 made to the founder/former executive 
director for "Good Faith Offer" is unsubstandated. Other payments for recruiting students and 
E-Rate consultancy fees paid to the founder/former executive director are questlonable. 

WAYS' balance sheet datedJune 30, 2013 shows l~ehold improvements totaling $341,710 plus 
$35,483 in federal E-Rate funding for leasehold improvements to the properties owned by the 
founder/funner executive director. 

Sranmmy ofPaymenu -FllCilityLetUebo/J, Rmt, anJ Other Paymena, 
2007-08 tlmnlgh 2012-13 

F'ldllty LauePaymenu $1,070,921 


Adv111ced Rent l0,000 


Rent and Od!erUnsubsum!aaid Paymem:s $115.SSO 


Leueholcl lm~enu 3"1,710 


l.eanllold lmprovementl-E·Rate 3S,483 


Total $1.593,664 


J 
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Founder/Former Executive Director - Settlement Agreement 
As a condition ofapproVal for WAYS' chatter school petition to LACOE in June 2011, the 
founder/former executive director was to terminate her employment with WAYS and be removed 
from any association with the school. 

Approximatdyseven months later in a letter dated January 20, 20U, the founder/former exec­
utive director asserted claims to.g$700,000 for money owed including interest accnied and 
damages but said she would be "content with ascttlemen~ of$350,000 tharwill hdp me in the 
new project (Middle School) that I am currently working to establish." 

In a separate letter dated May 21, 2012 three months later, the founder/former executive director 
revised her claim for $480,312.90 for unused vacation, sick and personal necessity leaVe for the 
entire time ofher employment with WAYS commencingJuly 1, 2008 through June 30, 2011, 
claiming she took "zero" days off work during this period oftime. The accompanying schedule 
ofliabilities showed a cakulation that indudc:d. 150 days ofvacation plus 50 days of"accrued 
time off due for five years" totaling $97,391.30. No time records or other documentation were 
supplied to substantiate this daim other than a single typed page identified as Attachment E by 
the founder/former ex:ecutive director. 

Tue founder/former executive director claims that she loaned the charter.school money from 
personal savings, mortgaged her personal residence and loaned funds from her private preschool, 
Wisdom Pre-School. 

A review of the QuickBooks reconls and audited financial statements show a shon-tenn loan on 
December 18, 2007 from Los Angeles Unified School District and a line ofcredit from Wells 
Fargo Bank, both ofwhich were fully repaid, but no mention ofany other loans. 

On October 26, 2012, the Merle Williamson Foundation, doing business as Wisdom Academy 
ofYoung Scientists, entered into a settlement agreement with the founder/former executive 
director. This agreement wa8 signed by the current executive director and former board president 
in the amount of$228,665.38. Tue breakdown of the .6.nal payment is as follows: 

Se¥enncepay - oneyear. $112.960.60 

ContrllCtlJal feave and vacation days accrued atdle1lrne ofseparatlon. lastthreeyears.­ $5M34.78 

laseofa2004 Toyoia Land Cruiser. ST,940.00 

Total $228.665.38 

Tue employment contract for July 1, 2008 mrough June 30, 2011 states that the founder/ 
former executive director shall be permitted to be paid upon termination. However, the contract 
provides that '\vritten documentati.on ofthe Executive Director's earned and ace.cued vacation 
da~" shall be maintained through a third-party vendor providing business services to the schools. 
According to the business services provider, no vacation or time records were ever provided to 
its office to support the founder/fo1mer executive director's claim for accrued vacation and other 
leave categories. The settlement agreement docs not provide any documentation to support this 
daim; therefore, FCMAT cannot substantiate that the $58,434.78 paid for 90 days of vai;;ation 
leave and 30 days ofunused time offwas substantiated with independent records by the business 
services provider in accordance with the employment contract. 
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The contract from July l, 2005 through June 30, 2008 as well as the most current contract states 
that che executive director shall be provided an aut0mobUe vehicle and operating expenses for her 
use in conducting official business and rea.roitable personal use during the period ofthe contract. 
Attached to the settlement agreement is a closed end motor vehiclc 60-month lease agreement 
identifying the founder/former executive director as the lessee for a: new 2004 Toyota Land 
Cruiser dated December 20, 2004. The groM capitalli.ed cost on the lease agrccmcnt is $57,940, 
which included extra add-ons: 

• Maintenance agreement fot $1,800 

• Credit life insurance premium for $995 

The cmpJoyment oonttact states that a vehicle shall be provided to her, not that she c.ould enter 
into a vehicle lease for aluxury vehicle paid by the school and be reimbursed. for the lease and 
extra items prior to her contract. It is unclear ifthe school had available and/or provided a 
dif&.renr vehicle during the contnct period. 

Professional Lfabillty for Founder/Former Executive Director 
Documents from a lawsuit settled against the Merle Williamson Foundation (MWF) for 
wrongful tcnnination ofa former teacher at WAYS against the school show that the founder/ 
former ex.e.cudvc director traveled to Omtsba, Nigeria and directed one ofthe school's teachers 
to go with her to marry her sister's husband (brother-in-law) for purposes ofmaking the broth­
er-in-law a United States citizen. Although the teacher married the brother-in-law, she ultimately 
refused to complete the Department ofHomeland Security form 1-130, Petition for Alien 
Relative, and brought suit against MWP. On December 4, 2012, a jury found in favor ofthe 
teacher plaintiffand subsequent judgment was awarded of$566,803. ' 

The conttaet dated July l, 2008 through June 30, 2011 clearly states that the executive director 
shall be held harmless and be indemnified "from any and all demands, claims, suits, an<\ legal 
proceedings brought against the Executive Director in her official capacity as agent and employee 
of the'MWF, proyided the incident arose while the ExeCutiye Director was actin~within tbe 
smpe ofcmplczymcut." (emphasis added) Clearly this action by the "Executive Director" was 
not within the scope ofemployment, was conducted during winter break in Nigeria, and yet the 
settlement was paid by WAYS charter school. 

The Cenificatc ofMarriage document from Federal Republic ofNigeria shows the founder/ 
former executive di.rector's signature as witness to the marriage between the tcaeber and Joseph 
Njor Enwezor {the founder/former e:xccutive director's brother-in-law) on January 4, 2010. 
Acc.ording to staff at IACOE who conducted interviews, these interviews with form.er teachers · 
and board members indicate many trips to Nigeria to visit a personal residence ln that country by 
the founder/former executive director, yci: she asserts that she took "zero" days off during the last 
h~ . 

OSE Business Services - Owner, Obiesie Enw~zor 
lhe analysis oflarge incr~ in purchases ofbooks and supplit'S during the 2011-12 and 
2012-13 fuca1 years was attributed to one vendor, OSE Business Services (OSE). OSE is owned 
by Obiesie Enwaor, who is rd.ated to other WN/S vendors: Godfrey Okonkwo, Emeka Enwezor, 
and DcDe Dance Studio and bears the same last name as the fowtdcr/former c:xccutive director's 
brother-in-law, Jo5cph Njor Enwczor. 
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,,. ') Godfrey Okonkwo is the husband ofthe founder/fonner c:ux;utive director ofWAYS and father 
' ) ofthe owner ofDeDe Dance Studio and vice principal ofWAYS and director of o~tions. 

(These WAYS relationships are further described in detail later in this report.) 

FCMAT compiled all OSE vendor invoices to review and analyze expenditure transactions and 
spending patterns. Pun:hases totaling $158,871 for 20 invoices lacked any supporting documen­
tation for the reccipt ofmaterials,_supplies and snack food items. 

WAYS Back Office Service Provider Warned of Books and 
Supplies Expenditures Exceeding Budget 
During FCMAT's interview ofthe WAYS backoffic.e business services provider on Monday, 
November 25; 2013, ·the back.office provider stated to the team that theWAYS governing board 
and management had. been advised during a board presentation and in the budget nami;ives chat 
the books and supplies expenditures " ... a.re expected to be mrer budget at the end ofthe year by 
about $70,000." 

The back office provider presented for the team two samples ofWAYS board and management 
reports for the periods ended January 31, 2013 and again onJune 30, 2013 titled "Snap Shot 
Summary ofFinancial Condition ofthe School." These reports showed that the actual expen­
ditures for books and supplies acceded current budgeted amounts. Evc;n though the WAYS 
back office provider warned ofexcessive ex:pendit;mes, the management of WAYS contio,ued to 
purchase from OSE. 

WAYS Paid $158,871 to OSE Business Services Over Two Years 
The books and suppUes category conslm oftextbooks, books other than textbooks, instructional 
materials, custodial supplies, automobile ex:penses, fuel, office supplies, other supplies, class.room 
furniture and equipment, computers, and other non-capitalized equipment. 

During the fiscal yars 2011-12 and 2012-13, Wf\YS paid $57,533 and $101,338 respectivdy 
to OSE, totaling $158,871 for thetwo-year period. Ofthe combined 2011-2012 and 2012-13 
payments to OSE, 98% was :u;counted for inWAYS' books.and supplies cx:penditures category. 

A total of20 invoices were is.rued byOSE and pa.id byWAYS. All invoices,were approved. by the 
director ofoperations - the founder/former executive director's son, alongwith the current execu­
tive director/former board president. Ten ofthe payments to OSE were issued by cashier's checks 
and nine ofthe payments by check. During the interview conducted with both the executiVe 
director and director ofoperations; the director ofoperations stated that cashier's checks were 
used because WAYS " ... bounced a check and OSE only wanted to be pa.id by cashier's ch.eek." 

FCMAT requested coples ofthe OSE cashier's checks and regular checks, both front and back, 
froni. the director ofoperations and copied the executive director in an email dated Friday, 
December 13, 2013. One month later, on January 13, 2014, the team received nine ofthe 
10 requested. cashier's cb.ecks. The missing cashier's checkwas received on January 21, 2014. 
Repeated requem to management for the regular check copies were never received and no eicPla­
nation was provided. 

Ofthe nine copies ofthe cashier's checks provided to the team, it is not entirely clear that the 
copies came directly from the bank. The endorsement for OSE BusinessServices on the reverse 
side ofthe cashier's.checks is by signature. No account number or other identifying information 
is provided on the back ofthese cashier's checks. The OSE cashier's check that was provided on 
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Janua.ry 21, 2014 showed that the check was printed duo ugh an online account at https://oibser­
vices.wellsfar~.com/OIB/Printlmag~.js.p. 

Because WAYS exec:;utive management failed to provide OSE's regular checkE front and back 
. copies as requested by the team, and because OSE cashier's checks did not contain account infur­
mation identifying the account where funds were deposited, the team is unable to authenticate 
the OSE payments. 

OSE Business St;trvices Irregular Invoices 
During the 2011-12 and 2012-13 fiscal years, WAYS receivecl from OSE 20 invoices that were 
authori7.ed fur payment byboth the director ofoperations and executive director and present the 
following irregularities: 

1. 	 Invoices ~ to provide a contact phone number. 

2. 	 Invoices lack proper authorization to purchase and/or accept OSE merchan­ I 
dise that would authenticate the supplies shipped by OSE to WAYS. 	 I 

3. 	Invoices arc not accompanied bypacking slips identifying the shipping I 
contents and quantities. · 

4. 	 Invoices fail to identify any "ship to" or delivery address. I 
5. 	 Invoices fail to p~nt a shipping cost line item, or indicate ifthere was a . I 

charge for shipping. 

6. 	 Invoices do not appear professional and consistent and appear to be produced 
on a spreadsheet. 

7. 	 Invoices fuil to present consistent per-unit pricing calculating quantities 
ofitems purchased and extending the quantity multiplied by the per-unit 
pricing to the total amount for each inventory line item purchased. 

8. 	 Management could Jlot provide an OSE product catalogue for review. 

9. 	 The OSE invoices fail to present consistent and clear descriptions ofthe 
supplies identified. 

I 0. The OSE address of6709 LaTijera Blvd., Suite: I74~ Los Angeles, California 
90045 is a postal service location and is not a warehouse or physical store­
front. 

11. The address is identical to that ofInnovative WAYS Academy, which is owned 
and operated by the W.P:IS vice principal, the founder/former executive 
director's daughter. 

The team interviewed the WAYS back office provider on Monday November 25, 2013. During 
the interview, the back office provider claimed there were repeated requests to WAYS manage• 
ment to provide OSE's approved purchase orders and packing slips in accordance with the back 
office provider's procedures manual. WNlS management failed to complywith these requests to 
follow proccclures, and falled to p~de the requested documentation . . 

,J 
l 

I 
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OSE Business Services Address at 6709 La Tljera Blvd., Suite 274, 
Los Angeles, California 90045 - Related Parties 
The audit fieldwork visit on NovCmber 13-15, 2013 revealed large quantities of supplies 
purchased. from OSE. During the team's joint interview with the executive director and director 
ofoperations, the team was told that none ofthe WAYS vendors were related. The team made 
further inquiries regarding any relationship between WAYS management team or family 
members and OSE. The director ofoperations said that OSE Bus~ess Services was a legitimate 
business with many customers and that no relationship existed between these two entitles. 

During the .fieldwork. the teamvisited. the OSE.address printed on their invoices at 6709 La 
Tijera Blvd., Suite 274, Los Angeles, California 90045. This same address is identified as the 
mailing address ofInnovative WAY,S Aca4emy. 

The CEO ofInnovative WAYS Academy is: 

• 	 The founder ofDeDc Dance Studio and vice principal ofWAYs, 

• 	 The daughter ofthe founder/former executive director ofWAYS, 

• 	 The sister ofWAYS' _director ofoperations, and 

• 	 The CEO of DeDe Dance Studio that opcrares bu&iness at rhe WAYS school site. 

The team interviewed rhe WAYS vice principal, Innovative WAYS Academy founder and CEO, 
and owner ofDcDe Dance Srudio on Friday, November 15, 2013 and discussed the 6709 La 
Tijera Blvd., Suite 27 4, Los Angeles, California 90045 address. In her statement to the team, she 
provided the fullowing information for business operations associated with that address: 

1. 	 'Ihc 6709 La Tijera Blvd., Suite 274, Los Angdes1 Califurnia 90045 address 

was the address used for Innovative WAYS Academy. 


2. 	 Stated that she "does not know much about the business side ofInnovative 

WAYS" and said that her mother (founder ofWAYS) operated Innovative 

WAYS Academy and is the most knowledge alx>ut its business operations. 


3. 	She docs not check the mailat the 6709 La Tijera Blvd., Suite 274, Los 

Angdes, California 90045 .address. Instead, her mother, the founder/fonner 

executive director, is the only penon who checks the mail and'has rhe only 

key to the mailbox at that location. 


On December 11, 2013, FCMAT made an inquiry co the director'ofoperations and copied 
the executive director to verify that 6709 I.aTijera BJvd., Suite 274, Los Angeles, CA 90045 
is the same address as Innovative WAYS Academy and OSE Business Services, and that the 
founder/former executive director is the only person that checks the mail and has a key. WAYS 
management did not provide requesteel. supporting documentation other than co provide invoices 
from OSE. fo an attempt to corroborate the $158,871 in materials-and supplies purchased from 
OSE and concerns rhat OSE represented an undisclosed related-party; the team requested the 
following information co verify a legitimate business address and a warehouse facility wirh the 
ability to service numerous Cl,IStomers based on the statement from the director ofoperations: 

• 	 OSE business information documents IRS W9, 

• 	 IRS Form 1099 issued by WAYS to OS~ 
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"\ 	 • OSE's actual physical address and business phone number, and)'\ 
, 	 I 

• 	 Notified. the OSE business owner, Obiesie Enwi:Zor, that FGMAT would like to review 
his supplier purchases to suppon the products OSE sold to WAYS. 

OnJanuary 10, 2014, one month after the FCMAT's request for information, the director of 
operations provided the phone number and email address for OSE but f.Wed to provide the 
actual physical address. The dircttor ofoperations couldnot verify the WAYS vice princ.ipal's 

. stttemcnts regarding access to the 6709 LaTijera Blvd., Suite 274, Los Angeles, CA 90045 
address, and suggested that the team speak with the fuwider/formcr c:xc:cutive director regarding 
the relatiomhip between OSE and WAYS. Hestated during ~e interview, "I am not aware ofany 
related party business relationships ... I have no expectations for the framework ofOSE Business 
Services and infrastructure." 

FCMAT attempted to contact the owner ofOSE, Obiesie Enwezor, through a certified return 
rec.eipt Jetter diucd December 23, 2013 at the address on the invoices (6709 LaTijera Blvd., 
Suite 274, Los Angeles, CA90045). This letter was recumed on January 24, 2014, marked by the 
US.Postal Service as Return to Sender, Unclaimed, and Unable ro Forward. 

WAYS Failed to Issue an IRS Form 1099 to OSE 
FCMAT vis.ited the back office provider to review cccords and conduct interviews. The team 
reviewed the CRS Federal FOrms 1099 and W-9 files and. was unable to locate either form in the 
back office provider files. Forni 1099 is required for unincorporated vendors for payments in 
ex~ of$600 in a calendar year to repon miscdlaneous income to IRS. 

IRS Form W-9 is used ro certify that payments made to vendors meet the IRS guidelines. These 
guidelines arc intended to ensure that the taxpayer identification number to report Form 1099 
is conect and thar the vendor is not subject to backup withholding. Once complete, the W~9 
form is signed by the owner or deslgnated pct50Il. According to the back office provider, several 
requests ma.de bystaffto WAYS management for OSE's W-9 were unsuccessful. 

Subsequent to FCMAT's n;quest on November 29, 2013 fur a W-9 from OSE, the director 
ofoperations sent a copy ofa W-9 prepared by OSE on December 9, 2013 to the back office 
provider, which was forwarded ro the team. The documentwas dated November 11, 2011. 

On December 11, 2013, FCMAT requested. the director ofoperations co provide a copy ofForm 
1099 issued to OSE but did not receive a response. There is no evidence that Form l 099 was 
sent either to the OSE or to the IRS. Shortly after FCMAT's request on December 11, 2013 for 
these documents, the director ofoperations provided a email from OSE dated December 16, 
2013, which stated, "i stillhave not received a 1099 from yolL" The team was not provided prior. 
requests or concer~ by OSB before December 16, 2013 regarding the issuance ofa Form 1099 
from the prior two calendar years. 

Obiesie Enwcuu, owner ofOSE, refused to meet with FCMAT; therefore, the team cannot 
confirm that OSE is a legitima~ business that properly reporred income and sales taxes totaling 
$158,871 &om WAYS to the taxing authorities, or that merchandise was actually delivered by 
OSE and received byWAYS. 

! 
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OSE Business Services Is Not a Resale Company or.Store 
According to OSE 
On January I 0, 2014, the director ofoperations sent FCMAT the OSE Fictitious Business Name 
St2.cemcnt dated November 2011 and OSE's W-9, Request for Taxpayer Identi.6cadon Number 
and Certification, dated November 11, 2011. The OSE business address identified on both fonns 
is 6709 La Tijera Blvd., Suite 274, Los Angeles, CA 90045, the same post office box service 
center address where the founder/former executive director has possession ofthe only key. 

The first OSE transaction entered into Ql.lickBooks is dated August 17, 2011 as OSE Invoice 
Number One; however, the team was.provided a copy ofInvoice Number One that is dated 
December 5, 2011, approximatdy four months later. 

The 20 OSE invoices for the 2011-12 and 2012-13 fiscal years b.a:vc289 inventory items ranging 6:om 
paper and officesupply products to food items, stamps, and small equipment. A SWllJJm)' of the OSE 
invoice items and price per item c:a1culated by the teain is pi:esenre4in Appendix A. WAYS manage­
ment was unable to provide any supportingdocumentation that would. attest to the autbentidty ofthe 
OSE purcha.ses approved by the director ofoperations and the runent aecu.tive director. 

Each invoice that OSE issued to WAYS includes a total charge at the bottom ofeach invoice fur 
sales taX on the inventory items purchased. providing evidence thatWAYS ls purchasing directly 
from OSE. According to OSE's email dated December 16, 2013, the owner states.that OSE docs 
not buy or resell as follows: 

"Also, bear in mind that OSE Business Services is not a resale company or stote, OSE is a 
service provider. We do not buy or resale. We provide and c:oordinatc purchasing and ddivc:ryr" V 

I 
services to various agencies." 

The owners statement that OSE is a service provider and is "not in the resale business" is not 
supported by the prescocation ofthe paid invoic.cs to his company. First, the invoices include 
charges for California sales taxes. This would only occur ifthe business was rcsdt.ing products. 
Second, none ofthe invokes state that the amount due is for consulting, service or coordination 
&es as described. in the owner's statement to FCMAT. 

FCMAT sent three emails and four voicemails duringJanuary 10-13, 2014 in an attempt to meet 
and clarify the OSE owner's assertion rhat the business was not a resale business, review records 
related to invoices sent to WAYS and ask general questions regarding suppliers that were utilhed 
to provide merchandise. 

Mr. Enweror initially responded by saying, "I recognize the situation that you arc f.i.cing, and I 
will do evcryrhing I can to bdp." However, on January 13, 2014, Mr. Eowezor sent rhe following 
sratemenr decUnlng to meet with the team: 

"I understand that you are auditing the school but are you attempting to audit my business 
also? Under what authorization? For what reason. l am unable to meet wirh you. Send me 
your questions and I will respond in the best interest ofmy company." 

Becaose Mr. Enwczor rescinded his decision to cooperate with rhe audit and allow inspection of 

OSE's sales and customer supp~ documents, the following information cannot be confirmed: 


• Whether WAYS is OSE's only customer, 
I 

' I • Where OSE obtained the merchandiseallegedly sold to WAYS, 
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• 	 California Stare Board ofEqualization report ofsales tax payments that would assist in 

confirming the purchase and sale ofmerchandise, 


• 	 Quarterly sales tax reports, 

• 	 Documentation supporting OSE's suppller relationships &om which OSE provided 

supplies to WAYS. 


In addition,. the reun cannot audit and/or confirm ifany ofthe alleged 288 OSE inventory items sold 
to WAYS representingpayments of$158,871 are fur actual booknndsupplies received by the school 

OSE Business Services Product Inventory Sales to WAYS 
FCMAT prepared an analysis ofth.e 20 OSE in~ices representing288 inventory items, focused on 

it.ems that exhibited highvolume, and compared those items with other chatter schools located in 

the metropolitan area ofLosAngdes ofsimilarsize. Pricingwas compatedto vendors that specializ.e 

inoffice~d cleaningsuppllcs as wd1 as snack foods WAYS offered 1n the after school program. 


• 	 I 
i 

There are 6,696 per-unit .inVCDtory items on the OSE invoices that include cases ofcopier paper, 
numerous miscellaneous office supplies, various cleaning supplies and snack foods~ In total there 
are 288 uniqudy defined inventory products. 

One example ofthe volume ofsupplies WAYS purchased &om OSE during the 201:1-12 and 
2012-13 fiscal years is 971 boxes ofpaper totaling $41,408.24 and representing 26.1% of the 
total purclwes. Each box ofpaper contains 10 reams ofpaper, and each ream ofpaper contains 
500 sheers rcpr~enting a total of4,855,000 sheets ofpaper. Based on the size ofWAYS' schools 
and compared with other charter schools in the Los Angeles area, this is an excessive amount of 
paper purchased &om one vendot over a two-year period of time. 

.Because this appeared excessive based on the average enrollment of 505 students over atwo-yi:ar 
period from 2011-12 through 2012-13, the team compared copier paper purchases with a sample 
group ofelementary charter schools. 

The ream received iofurmarlon fi:nm the ~~mparable demeruary cham:rschools listed in the 
table below. Th.is analysis compares pwchases ofcopier paper from all ~rs in the sdection group 
with theWAYS purchases from OSE (even though pawwas also purchased &om other VCJ?dors 
described later in this report) and based on student enrollmentfur 2011-U through 2012-13. 

Ctue1 ofCopier Paper Pun:baseJ per Student, 2011-12 through2012-13 

Avenge No.of Cases Cases olCopier 

School Enrollment Purchased Paper per Studeirt. 


CharterSchool#I 227 151 .0.67 

Charter School#2 )()4 186 0.61 

CharterScliool#3 · l87 ' 332 0.86 

Charter School#4 416 332 0.80 

CharterScflool#5 fl6 369 o.7a 
Charter School#6 	 551 0.92'°' CharterSchool#7 &48 588 0.91 

Avaraged Totals - All Sample 

Schools 382 314 0.82 


WAYS 	 505 971 1.92 
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On a per student enrollment basis, WAYS averaged 1.92 cases·ofcopier paper purchased pei: 
. student over the two-year period, which is 2.34 times greater than the .82 average ofall sc:vcn 
similar dcmentary charter schools combined. 

The quantity of971 cases ofcopier paper allegedly sold to WAYS by OSE is c:vcn more 
significant considering that during FCMATs fieldwork visit on November 15, 2013, the team 
attempted to use the WAYS copy machine, which did not contain ally copy paper. When che 
team asked the director ofoperations' permission to use the copy machine, the director stated, 
"They use very llttle paper and it is tightly conaolled." He tctwned with a ream ofcopy paper 
thatwas locked in his office. 

Tue volwne ofpaper purchased and the director ~foperations' stacement that che school uses 
very llttle paper do not reconcile. FCMAT anticipated that sinceWAYS' use ofcopier paper was 
tightly controlled, the amount purchased would be significantly lower than that ofthe seven 
comparative dcmcnwy charter schools sampled, but found the opposite. 

OSE Sales Tmc'Calculations 
The OSE invoic.cs each include a line item for sales taL OSE invoice number duce, dared 
February 25, 2012 in the amount of$6,172.39, is comprised of9SE inventory sales totaling 
$5,625.76 and sales tax stated of$546.63. 1he OSE invoke states that the sales taX rate.is 
8.75%; however, 8.75% of$5,625.76 is $492.25 rather than $546.63, which is a difference ofan 
additional $54.38 that WAYS paid to OSE for sale.~ cax. 

FCMAT reverse calculated what percentage the $546.63 in sales tax is compared ro the total 
supplies WAYS purchased from OSE and arrived at a rate of9.72%. In February 2012, the city of 
Los Angeles sales taX rate was 8.75%, not 9.72%. 

Because the OSE invoices present numerous irregularities including the extension ofper unit 
pricing to total charges and the incorrca calculation ofsales tax noted above, OSE does not 
present itselfas a legitimate business. 

WAYS Purchases Office Suppllesfrom Other Vendors In 
Addition to OSE, and OSE Inventory Pricing Is Higher than Other 
Compared Ve ndors 
During FCMAT's review ofsampled WAYS American Express credit card Statcm.Cllts, it was 
found that several statements were missing vendor receipts and other supporting documentation 
to support the pur<;h.ases charged ro that account. Withoutproper receipts, the team was unable 
to verify individual vendor purchases on the credit card statements. 

The sampling showed several purchases for office supplies and other similar produm from 

Staples, Office Max, and Smart & Final including copier paper, three-ring binders, and food 

snacks. It is apparent from these purchases that OSE was not the exclusive provider ofoffice 

supplies to WAYS. 


The following represent aamples ofpurchases from other vendors with similar OSE merchandise 
discovered by FCMAT during the in-depth review ofWAYS American Express aedit card swe.. 
ment receipts compared with OSE's pricing: 

) 
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OfficeOapot-Receiptdated April 30,2Dl3 Item 675041· Papar. Copy, AST $12.49 

Office Depot-ReceiptdateelAprll 30. 2013 Item 348037- Paper, Copy 00 $41.99 

OSE 	 CuealPaperIX 11.5 Raf1Ulg from $35.00 • $'48.99 

OSE 	 Oil CQf'l'.20#8.5 C/6-9 llanging from $39.99. $411.99 

Seo.. brand 8.5 X II, 20#/SOOshtets,as41of 10 

Office Depoe- onllne reams $43.99 


OSE 	 Ofllc:e lmp~slonsn Brlgbt 20#8.S X II CASE $45.00 

Staples-onl!ne 	 Varlo111 8.~ X 11 cues ofpaper, 92 Brilfit, 20# $26.99. $'\3.99 

'Ihe OSE invoice items are vague in description; therefore, an absolute comparison ofproducts 
purchased ls impossible. Withouc clarification from either OSE or WAYS management, FCMAT 
is unable to determine a reasonable explanation for the large variance in pricing based on OSE's 
invoices and like kind vendors. 

FCMAT identi6cd several OSE invoices with similar ?nvcntory items to those ofother vendors, 
such as the Smart & F~ receipt dated 04/10/13, inventorydescription, "Austin CrackerVnn at 
$8.39, and "Rice l<Iisp Orig" at $8.99. When FCMAT calculated the price per unit ofthe OSE 
inventory items, the amounts that OSE charged WAYS were varied and much higher. In some 
cases, OSE charged WAYS more than double the price for the same inventory items that WAYS 
also purchased fiom other vendors. Examples include: · 

l. 	 OSE invoices list "'Austin Variety 45 ct," with pricing calculated by FCMAT 

from $7 per unit m $19.99 per unit depending on the month ofpurchase. 


2. 	 OSE invoices list "Rice Crispy." with pricing calculated by FcMAT from 

$11.99 to $19.99 per unit, depending on the month ofpurdwe. 


3. 	 Staples store location at3701 W. Santa Rosalia Dr., Los Angeles, California, 

dated 06/15/12, inventory dcsaiption "1.5 ln Better Blnde" at $9.49 per 

unit. WAYS purchased four units ofbinde.cs. The OSE invoices vaguely 

described binders chat FCMAT calculated the per unit pricing fur as follows: 

3" binders at $30 per unit, 3.5" binders at $24 per unit, 5" binders at $24 
per unit, Premium View Binders at $29.99 per unit, and Premium Binder at 
$46.00 per uniL 

FCMAT searched pric.es at Staples online at www.staples.com and found 3" Avery Heavy-Duty 
View Binders with One Touch EZD Rings, item number 318402, Model 79-793 priced at $9.99 
per unit. Because OSE invoice inventory descriptions an: not specific and a.re noc identilied with 
an item number, FCMAT cannot determine how these same items are sold by OSE fur three 
times the cost ofother vendors. 

FCMAT also examined the WAYS vice principal reimbursements, which included receipts &om 
the Stapl~ store location at 3701 W. Santa Rosalia Dr., Los Angeles, California. One Staples 
receipt clued 11/27/12 contained the inventory description uPENTEL LEAD REFILn at $2.79 
per unit, and the reimbursement identified a quantity ofthree. OSE invoices have an inventory 
item called "Pencil" listed as $12 per pencil. 

OSE business sales documentation for prodUct.s allegedly sold to WAYS cannot be confirmed 
because the docwncntation is limited to a one--sheet invoice from OS.E similar to a spreadsheet, 
with no additional documentation to support the delivery ofmaterials and supplies to WAYS. 
In addition, OSE has declined requests to meet and provideproofofits sales ofmerchandise to 
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WAYS. The irregularities described in this report attributable to allegedsupplies purchased from 
OSE raise serious·concerns about the OSE and WAYS business relationship and whether OSE 
actually sold any supplies to WAYS. 

The following sll.mmarizes the inconsistencies regardingWAYS purchasc:s ·from OSE identified in 
· this report: 

• 	 WAYS purchased 2.34 times more cases ofcopier paper per student from OSE chan the 
seven comparable elementary schools sampled. Additional purchases ofcopier paper 
from other vendors further increases the average of2.34. 

• 	 OSE invoices and other authorl7ation co purchase and accept OSE merchandJse that 
. should be used to authenticate the supplies shipped by OSE toWAYS are missing 
packing sUps that identify the shipping contents. . 

• 	 OSEinvoices fail to identify any ship to address or contact phone number. 

• 	 OSE invoices fail to present a shipping· cost line item or indicate that shipping is waived 
and not charged. 

• 	 OSE invoicc:s do not present a professional and consistent look. 

• 	 OSE.invoices fail to present any per unit pricing calcufating quantities ofitems 
purchased and extending the quantitymultiplied by the per unit pricing to the total 
amount for each inventory line item purchased. 

• 	 OSE product catalogue was not available for review. 
I 	 \ • 	· OSE invoices appear to have been prepared from a spreadsheet program. \; 

I 

• 	 OSE invoices fail .to present consistent and clear descriptions ofthe supplies identified in 
the invoices. 

• 	 OSE address of6709 La lijeraBlvd., Suite 2z4, Los Angeles, California 90045 is 
not a warehouse or store looition. 'This same address is used for other W&S vendors, 
including the .private middle school previously operated by the vice principal ofWAYS. 
1his is the same address where the only keybelonS$ to the founder and former executive 
director. 

• 	 OSE will not allow inspection ofits sales and customer documents that would verify if 
WPSS is the only customer and the location ofthe warehouse orsuppliers. 

FCMA'.f W'aS Ullable to oonfum that OSE has paid $12,926.35 in sales taxes oollected from 
WAYS to the California State Board ofEqualit.ation, or that OSE has a valid Callfornla sales tax 
identification number, because the sales tax number is hot printed on OSE's invoices or located. 
oncheck requestS that authorize payment to OSE by the director ofoperations. FCMAT is 
unable to audit and°confum that WAYS issued a IRS Form 1099 totaling $158,Sf l over the 
audit time period. 

WAYS Audited Financial Statement Reports and Qualifled June 
30~ 2013 Audit Report 
FCMAT's findings are consistent with the independent auditor's reports fur WAYS for the fiscal 
years ending June 30, 2012 and June 30, 2013. Both.FCMAT and .independent auditors nod 

\ / 
\ 	

that WAYS has significant internal control conditions and has failed t6 ensure that adequate 
.internal controls are in place. · 

Los ANC:aa CoUNTY 0fflCfOF EDUCATION -WAYS ACAOEMY 

WAYSAPPEAL-000744

000086 


http:12,926.35


-·-~ 
'{,)•f q ­• ·~~·" ; •'• ''32 REL&TED - PA.RTY TR.~!'!'!~~') ~ ,~}ri ' , I 

The WAYS June 30, 2013 independent auditors report at Finding 2013-6, "Credit Card 
Supporting Documentation" states: 

"The school is using credit cards to purchase some iteillli and subsequently repaying the credit 
cards with a check. The credit card statements are being used as supporting documentation 
for the cbeclc written; however, the credit card statements do not include rcccipo fur all 
expenditures for which they are used." 

"Expense items paid with credit cards arc not adi:quatdy supponed by itemized rcCeipts and 
approval documentation. The Academy is exposed to risk ofmisappropriation ofassets." 

FCMAT ha,s documented in this report that the necessary supporting documentation authen­
ticating OSE Business Services payments was not available fur the FCMAT audit. The team 
is unable to audit and con.firm ifany ofthe alleged inventory supplies purchased from OSE 
totaling $158,871 actually received, because WAYS and OSE ha.ve failed to present the necessary 
suppordng documentation. 

The WAYS independent auditor issued it$ report datedJanuary 15, 2014 on the WAYS .financial 
statements for the year ended.June 20, 2013. An integral component oftheaudit is a report 
titled IndependentAuditor's Report on Internal Controls Over Reporting ~donCompliance 
and Other Matters .Based on an Audit ofFinancial Statements Performed. in AccordanceWith 
Government Auditing Standards. 

This report describes various categories ofdeficiencies in intemal controls that may exist. As 
reponed by the independent auditor&, a deficiency in intcmal control aists when a particular 
control does not allow management oremployees in the normal course ofbusiness the ability 
to prevent, detect orcorrect misstatements in a timely manner. A material weakness presents a 
deficiency, or a combination ofdeficiencies, indicating a reasonable possibility that a ~terial 
misstatement ofthe financial statements exists that cannot be detected, corrected or prevented 
in a timely manner. The auditors identified six findings-and questioned cosrs to be classified 
as material ~esses.A significant deficiency is a deficiency that is lw severe yet represents 
c:.nough merit ro bring m the accentloo ofthose charged with governance. The auditors identified 
three 6ndin~ that met this particuJar classification. 

Depending on the nwnber and sc:vcrity ofthe audit findings, independent audit repons 
arc either unquali6ed or qualified in accordance with auditing standaros contained in the 
GovernmentAudiring Standards issued. by the Comptroller of the United States. These standards 
requite that auditors obtain reasonable assurance about whether the financial statements arc free 
&om material misstatement. 

When the independent auditors express an opinion regarding the reasonableness ofthe financial 
statements, the report is issued as either an unqualified or a qualific:cl audit. A qualified audit 
report is issued when the auditors believe that the ovaaU presentation ofthe financial statements 
docs not represent a fair presentation that si~cant accounting estimates made by management 
and the overall presentation ofthe financial statements meet the auditing standards. 

The independent auditor's reportwas quali6ed because the •audit evidence we have obtained is 
sufficient and appropriare to provide a basis for our qualified audit opinion." Auditors cited the 
following in the June 30, 2013 annual audit report: 

) 
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1. 	 The WAYS IndependentAuditor's Repoit was Qualified because WAYS failed 
to maintain a dcta.iI ofcapital assets or depredation . . 

2. 	 The WAYS Independent Auditor's Report on State Compllanc:c was Qualified 
becauseWAYS falled to c.omplywith requirements ofthe class si7.c reduction 
program and mer school education and safety program. 

3. 	 WAYS did not meet the state requirement for audits co be completed and sent 
to the State Controller's Office, Callfornia Department ofEducation, and Los 
Ang-eles County Office ofEducation by the deadline date ofDecember 15, 
2013. 	 . 

4. 	 The WAYS opc:rating facilities lease with OCIDevelopment Corporation 
(OCI DevelopmentCorporation 1s the holder ofthe WAYS facilities property 
on bcbalfof the founder ofWAYS) was cnterod into inJuly 2013; however, as 
ofJanuary 15, 2014, the date ofthe audit report, the lease agreement has not 
been approved by chc WAYS governing board. 

5. 	 The WAYS operaring facilities lease with the Salvation Army~ entered into 
in August 2013; however, as ofJanuary 15, 2014, the date ofthe audit report, 
the lease agreement has not been approved by the WAYS goveming board. 

6. 	 In December 2013, WAYS sold a vehicle (Lexus RX350) fur $26,000; 
however, as ofJanuary 15, 2014, the date ofthe audit report, the payoff 
ofthe vehicle and sale ofthe vehicle bas not been approved l>y theWAYS;' 	0 governing board. 

I 

7. 	 The auditors had to amend their audit report because the management of 
WAYS provided the auditor with incorrect board member names as ofJune 
30, 2013, including the chairperson ofthe board. 

8. 	 The Independent Audltor'~ Report on 1mc:rnal Conttol Over Financlal 
Reporting and on Compliance and Ocher Matters Based onan Aud.it of 
Financial Statements Performed inAccordance with GoVernment Auditing 
Standards cited six WAYS ~dicicncies in internal conttols and three signifi­
cant deficiencies in internal controls. The rcpon also identified three instances 
ofnoncompliance orother matters that are required to be reported under 
GovernmentAuditing Standards. 

9. 	 The Independent Auditor's Report on Compliance for Each Major Program 
and on lntemal Control Over Compliance Required by OMB Circular 
A-133 cited one ddiciency in internal control over compliance to be a mate­
rial weakness in internal control. 

WAYS Irregular Van Lease-Vendors Godfrey Okonkwo & . 
Emeka Enwezor 
During FCMAT's review ofthe WAYS disbursement payments to various'WAYS vendors, two 

vendors were identified as each receiving $4,800 for leasing a van to the charter school. The two 

I 


I 	 I 
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RELATED-PART"¥: T~.i~A.~.~~ 
individuals are the husband ofthe founder ofWAYS, Godfrey Okonkwo, and a vendor identified 
.in·the books and accounting records ofWAYS as Emeka Enwczor. 

Godfrey Okonkwo was paid $2,400 with WAYS check number 8339, dated January 7, 2011 
and $2,400 with check number 8950, dated June 27, 2011, totaling $4,800 during theWAYS 
2010-11 fiscal year. 

Emeka Enwczor ~paid $2,400 with WAYS check number 9513, dared December 9, 2011 
and $2,400 with check number 9625, dated December 9, 2011, also totaling $4,800 during the 
WAYS 2011-12 fiscal year. . 

The WAYS leasing ofa van rota.ling payments over two 6scal years of$9,600 paid to Godfrey 
Okonkwo.and Emcka Enwc:wr presents numerous irregularities. 

Fust, during FCMAT's fieldwork at the WAYS back office bl.L'lincss provider, the payment 
documentation fur the van payments to Rmcb Enwe:i:or wu reviewed. Documentation fur the 
van lease payments authori7.ed by the WAYS d.Ucctor ofoperations show that the van lease agree­
ment and additional ha.ck-up documentation for lease was missing even. though the back office 
provider had requested these documents on previous occasions. At the time of the FCMAT 6eld­
work in November 2013, theWAYS back office service provider still had not received from the 
WAYS any van lease supporting documentation dating back to the first payment from 'December 
9, 2011 approximately two years later. 

Ac.c.ording to the WAYS director ofoperations, th~ owner ofthe lease is Emeka Enwc:zo~ The 
ream requested the director, in an email dated November 29, 2013, ro supply infonnarion to 
support the van lease agreement and board approval Inan email dated January 10, 2014, the 
W.AYS director ofoperations r~licd to FCMAT stating: 

"I was able to locate the Van Lease Agreement from 2011·12. However I was unable to locate 
a signed copy oftheagreement. During this year WAYS aperienced signi6cant rum-over 
in the Board of Directors and admirtlsttation. Many official school documents were kept by 
those individuals who are no longer aqsociated with WAYS, and h.avc yet.to be returned after 
several requests to do so. I suspect that the signed van lease and Board docwnentation, ifany, 
may be within those lost documents." 

The WAYS back office provider had been requesting van lease supporting documentation from 
various management personnel ofWAYS since at least December 2011. Approximately two years 
later, the executive team ofWAYS failed to provide signed copies of the van leasC. 

The fiduciary duty ofthe executive lcvd management ofWAYS, which includes the executive 
dllector and the director ofoperad.ons is the safeguarding ofassets and proper administration of 
the financial affii.irs ofWAYS. 

It is the fiduciary responsibility of the WAYS executive management team. to ensure contracts 
receive proper authorization by the governing board prior co entering into agreements and to 
safeguard the school's assets. WAYS' executive management team failed in their fiduciary duty 
to obtain contracts, failed to have authoriud signatures prior to entering inro contracts, failed 
to obtain governing board approval for conttaccs, and fulled to ensure that documents arc safe-­
guarded.. 

1 · 
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I. 	 1he van lease agreement provided by WAYS presents irregularities. 

a. 	 The van lease agreement is not signed or dated by either WAYS executive 
management or Emeka Enwezor, 

b. 	 The unsigned van lc:asc: agreement states, "Lessee may not sublease the 
vehicle under this contract without Emcka Enwezor prior consent." (sic) 

Godfrey Okonkwo, father ofthe director ofoperations a.rid husband of 
the founder/former executive director ofWAYS, was paid $4,800 for the 
use ofEmcka Enwezor's van. Titls violated the sublease provision in the 
contract. 

c. 	 The unsigned van lease is wtdated; therefore, language docs not present 
any date that the lease is entered into; therefore, the team cannot deter­
mine when the wisigned van lease was created. 

2. 	 TheWAYS documentation of the payments fur the wisigned van lease is 
irregular. 

a. 	 The Em~ka Enwewr invoice approved by the director ofoperations 
failed to identify an address for the payee. The van invoice .is titled •v.AN 
LEASE/RENTAL" and states at the bottom ofthe invoice, "Make all 
cbcclcs payable to Emeka Enwcwr." 

b. 	 The WAYS check request the team examined approving payment ofthe( y unsigned van lease omits the invoice number and address ofthe payee. 

WAYS Related Parties-WAYS Founder/Former Executive 
Director, Godfrey Okonkwo, WAYS' Director of Operations, WAYS 
Vice Prlnclp~I, Emeka Enwezor & Obiesie Enwezor 
The Financial Accounting Standards Board {FASB) .Accounting Standards Codification (ASC) 
850-10-50 contains the disclosure requirements for related party rdationsb.ips and transactions as 
fullows: 

• 	 "Affiliates" ofthe entity. 

• 	 Entities for which investments in their equity securitieswould be required, absent.the 
dection ofthe fuir value option under the Fair Value Option Subsection ofSection 
825-1°"715, to be a.ccouru:ed for by the equity method by the investing entitjr. 

• 	 Trusts for the benefit ofemployees, such as pension and profit-sharing trusts that are 
managed by or under the trusteeship ofmanagement. 

• 	 Principal owners of the entity and mcmbc.rs oftheir immediate families. 

• 	 Management ofthe entity and members oftheir immediate families. 

• 	 Other parties with which the entity may deal ifone party controls_or can significantly 
influence the management or operating policies ofthe other to ap extent tbar one ofthe

'I 
/ transactingparties might be prevented from fully pursuing its own separate interests. 
I 
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• Other parties that can significantly inBuenccthe management or operating policies of 
the transacting parties or that have an ownership interest in one ofthe transactingparties 
and can significantly influence the other to an e:nent that one or more ofthe transacting 
parties might be prevented &om fully pwsuing its own separate interests. The FASB ASC 
glossary also defines the terms: affiliate, oontrol, immediate family. management, and 
principal owners. 

The executive management ofnonprofit organizations s~ as WAYS have the responsibility to 
document in detail and fully disclose to the auditors, governing board, county oversight agencies, 
and the state for purposes ofconfilct ofinterest and full disclosure reporting requirements any 
and all potential related party transactions to complywith Generally Accepted Accounting 
Prµiciples (GAAP). Failure to disclose relatCd party transactions may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the poreµtial for civil 
and criminal prosecution. 

The facts below demon.strate char several relaced party tnmsactions alst between the founder/ 
former executM: director, her family members, vendors and associates. 

The team discussed the WAYS van lease payments with the WAYS director ofoperations while 
on sin: at the WAYS offices located at 706 F.a.st Manchester Avenue, Los Angeles, Galifomia on 
Thursday, November 14, 2013. Thc director ofoperations is the son ofGodfrey Okonkwo, and 
Godfrey Okonkwo is the vendor that reccived $4,800 representing van lease payments for a van 
owned by Emch Enwe20r, who also was paid $4,800 for the lease ofthe van. 

During the Thursday, November 14, 2013 discussion with the WAYS director ofopCI?rlons, he 
stated that God&ey Okonkwo was paid for the van lease in tbe-lir:st year ofthe lease for the van 
from Emeka Enwczor, and the seoond year Emeka Eowczor was paid cliJ:cctly for the van lase. 
1be team inquired whether Emeka Enwezor was related and was told that, "She is a friend ofthe 
family and we rent her van ... but she gave the van to.the school this year.." 

lbe association ofth~ 'Van lease payments establishes that Godfrey Okonkwo, father ofthe 
din:ctor ofoperations and hwsband of the foWlder/formcr executive dia:cctor ofWAYS, .received 
payments for the van owned byE.meka Enwczor. Emcka Enwezor, a related party, shares several 
similar characteristics with Obiesie Enwczor, owner ofOSE Business Services, as follows: 

1. Obiesie Emvezor and Emeka Enwezor share the same unusual last name of 
Enwezor. 

2. A Social Security number is comprised of three segments: XXX-XX:-XXXX. 
The first segment represents the first three digits known as the area number, 
the middle segment repr~ting two digia is the group number and the 
last four digits is known as the serial number. Obiesie Enwezor andEmeka 
Enwci.or share the same area numbers and group numbers. The serial 
numbers, which are 12 digits apart, indicates that the two Social Security 
numbers were issued at approximately the same time. 

I 

J 
) 

3. Obiesie Enwezor; EmchEnwezor, the founder/funner executive director; 
Godfrey Okonkwo, the directt>r ofoperations and the vice principal, share 
common addresses located at: 4326 Enoro Dr., Los Angeles, CA and 117 
W. 1121h Street, LosAngeles, CA. Both properties are owned by Godfrey 
Okonkwo and the foundcr/fonner executive director. 
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Ba:sed on the team's analysis ofpossible relatives, transactions authorired by the director of 
operations do not represent an arm's-length nansaction. An arm's-length ttansactlon would be 
evidenced by signed agreements, board approvals, complere and detfilled transaction documenta­
tion, ~d comparative co~tracts. 

37 . . . 

1. 'Ihe director ofoperations is the individual authorizing the check requests and 
financial transactions for WAYS and the son ofche founder/former executive 
director and son ofGodfrey Okonkwo, who was paid $4,800 by WAYS for a 
van rented from Emeka Enwcror. 

2. Emeka Enwezi>r is a friend ofthe Okonkwo family according to the dJreCtor. 
ofoperations. Based on the team's research, Emeka Enwezor is rdated·to the 
Okonkwo funily an4 Obiesie Enwezor, owner ofOSE Business Services. 

a. Emeka Enwezor was paid $4,800 byWAYS for the van leased to WAYS. 
WAYS fulled to obtain a signed contra.et and board authorization to lease 
the van. 

b. Emeka Enwczor sh.ares addresses owned by Godfrey Okonkwo and the 
founder ofWAYS. This same addres.~ is linked to the WAYS director of 
operations and the WAYS vice principal {brother and sister.) 

c. Emdca Enwewr also shares the same address as Obiesie Enwczor•. 

3. OSE Business Services owner Obiesie Enwczor received $158,871 from 
WAYS. 

a. Obiesie Enwczor shares two addresses owned by Godfrey Okonkwo and/ 
or the founder/funner executive director, wbo are related as funi1y and/ 
or a.ddrcss to Obiesie Enwewr. the founder/funner executive director, 
Godfrey Okonkwo, the director ofoperations, and the WAYS vice prin­
cipal. 

b. Obiesie Enwczor has refused to meet: with FCMAT to assist the team in 
substantiating the ·$158,871 in alleged supplies sold to WAYS by OSE 
and the existence ofOSE as a legifunate business with cusromcrs other 
than WAYS. 

c. WAYS fuiled to issue 1099s to OSE and is missing significant coaoboraoog 
financial information that FCMAT considCJ'S necessary to substantiate the 
office and food supply items approved by the director ofoperations for 
payment co OSE, 

d. OSE Business Services owner Obiesie Enwewr shares the identical 
business :a.ddress location at 6709 LaTijera Blvd, Suire 274, Los Angeles, 
California 90045 as the WAYS vice prlncipal's own private middle school 
known as Innovative WAYS Academy. 

\ .I 
I 

e. According to the WAYS vice principal, the founderlformer executive 
director and mother of both the director ofoperations and vice principal 
is the individual who checks the mail and has the key to the OSE and · 
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'\ 	 Innovative WAYS Academy address at 6709 La Tijera Blvd, Suite 274, \ 	 /) 
losAngdcs, California 90045. ' 

4, 	 The director ofoperations and WAYS vice principal are brother and sister and 
are children ofthe founder/former executive director and Godfrey Okonkwo. 

5. 	 LACOE engaged the senicesofa private investigator followiiig written and 
verbal complaints that thevice principal ofWAYS was working at Innovative 
WAYS Academy, her private middle school ofwhich she was the executive 
director. Direct surveillance and video on l6 separate occa5ions between 
March 5, 2013 andApril 22, 2913 revealed that the WAYS vice principal 
spent 29.5 hours at her private middle school while employed full time at 
WAYS. 

6. 	 The WAYS vice principal is theowner ofInnovative WAYS Academyprivate 
middle school, and a non-profit c6rporation known as DeDe Dance Studio. 

a. 	 DeDc Dance Studio was paid a total of$73,800 byWAYS between April 
2009 and Aprll 2013. 

b. 	 The address ofDeDe Dance Studio is reported in the DeDe Dance 
Studio 2010 and 2011 nonprofit tax returns as 706 East Manchester 
Avenue, Los Angeles, CA, which is the same ad~ as the WAYS 
primary school site and administrative offices location. 

f \ c. The director ofoperations and brother ofthe WAYS vice principal and 
\ )/ owner ofDeDc Dance Studio authorized the checks from WAYS,totaling 

$73,800 that were paid to DeDe Dance Studio. 

d. 	 During the team interviewofthe WAYS vice principal onNovember 
15, 2013, she stated that DeDe Dance Studio was paid from theASES 
program funds for dant:e study dwing the after school pr?giaui and that 
10volunteers are present for the danci: activities. She further stated that 
there wa5 also a manager present; however, the team did not observe 
~tudents present in that facility during the fieldwork days. FCMAT also · 
observed postings-in the DcDe dance studio indicating that DeDc Dance 
studio has a check payment policy for payments and nonsufficient funds ­
checks at the studio located at the WAYS property address. 

e. 	 DeDe Dance Studio is operated at and identifies the business location as 
the WAYS school site. The team was unable to determine that any offset­
ting rent for the facility was paid by DcDe Dance Srudio to WAYS. 

f. 	 The DeDe Dance Studio nonprofit taxreturns for 2010 and 2011 do not 
identify any rent paid expense actiVity, including rent for oC:cupying the 
same fucility as the WAYS school site or for facilities use as DeDe Dance 
Studio services where dance instruction allegedly occurred at the WAYS· 
school site. 

\ 
j 
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The relationships and related parties are presented in the following table: 

Foundtr 
of -'m•-1111t1&nv1 

WAYS 
(Settlement $228,665) _.. 

Godfrey 

Okllnkwo 
 - Son- ·4·-··-- ($4,800Van Lease) Fltbor 

f I
! ;
!J
I "' i 
I ~ 1. -c 

t '"C I 
 OSE lnnowt!VI! 
i < 1 Obiesie Enwe1or WAYS Academy
l > 1 $151,111 PrivateSchool! ~ r - ­

(67091.a TIJua ~vd. (6709 La l1Jara Blvd.
1 -g I Sutic 274 addrest) SUlte 274 odd~)
1 .... I 
i ~ . '.I QI I 
I a:: : ownori '"C I ' ! c! 
i !II! 

WAYSi· ID i 
Director of Opomlons WAYSi .~ ! 

• Controls Allthortnltlon & Vice Principali 1V i
I -I Payments! &.! I
: I 
i : 
i i 

! I 
: I 
! : 
i i 
: i 
; i DeDeL__1__ 

Dance Studio51stor 
($15,800 Fees) 

•I' 

Board of Directors I 
WAYS Irregular Purchase and Salfi! of Le~us 
During FCMAT's meetings and fieldwork in November 2013 at the WAYS back office provider, 
the team discus.9ed WAYS Lexus payments of$891.94 per month identified in the W.AY}l 
accowniog records. 'The WAYS back office service provider stated they had been requesting 
backup documentation for the Lexus transaction from the director of operations but never have 
received any. 

1h.c back office provider was unable to determine ifthe Lexus payments were for a leased vehicle 

) or purchase that should be capitalized and depreciated. 

1 
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In an email dated Friday, November 29, 2013, FCMAT requested information about the Lexus 
from the director ofoperations: 

• 	 The original board approval documentation and minute$ auchorizing the purchase of the 
Lexus, 

• 	 Original Lexus purchase/lease documents, 

• 	 The board approval documentation and minutes authorizing the sale of the l.ems, 

• 	 Tue analysis that would have provided the WAYS board establlshing the financial 
profitability; viability, or reasoning for the purchase and subsequent sale of the Lexus, 

• 	 Coples ofany Lexus payoffdocumcn~tion, 

• 	 Copies ofanyLexus proposed sale documentation. 

1he director ofoperations .replied to the FCMAT November 29, 2013 n:quest fur Lexus infor­
mation in an email dared Friday, January 10, 2014; however, the information provided was 
incomplete. Based on the information received from the di.rector ofoperations, FCMAT has 
determined that the 2011 I.ems RX350 was purchased for $41,163.45 on August 19, 2012, 
to be used by the director ofoperations. The payments of$891.94 per month started October 
3, 2012 for 47 mon~. ar 1.90% annual perc.entagc rate. The WAYS board approval for the 
pwchase of the Lexus datedJuly 31, 2012 scares, "Be it Resolved, that the Board ofDirecrors of 
this corporation ,.. authome the Executive Director or designee to cncer into a lease or purchase 
agreement for a vehicle for school 11$C behalfofsaid corporation." The current executive director 
ofWAYS issued a letter dated August 6, 2012 authorizing the director ofoperations to"'••. lease 
or purclwe a vehicle for school use ..• " 

Tue l.exus pwchase analysis provided to the team by the director ofoperations is tided Capital 
Expense Analysis. 

• 	 The Capital Expense Analysls identifies two separate datcS, July 2012 and August 2013, 
and is not attached to the WAYS board minutes or ageoda as a document reviewed by 
the WAYS board. 

• 	 Tue Capital Expense Analysis &ils to include any vehicle cost and/or tams ofthe 
Lexus and fu.i1s ro identify that the vehicle ls a Lexus only identifying the it.cm as asuv 
or Sedan (Vehicle)." Without any cosr or terms ofthe Lexus purchase or specifically 
identifying the vehicle as a Lexus, the WAYS board may not have had sufficient 
information to make an informed dc4sion rcganling the purchase of the Lexus. 

• 	 The Capiw Expense Analysis fails to identify ifthe vehicle will be capiralit.cd as an asset 
or is a vehicle lease. 

• 	 The Capital Expense Analysis states, "Merle Williamson Foundation (MWF) m.ay 
provide the Administrative Personnel an automobile vehicle and operating expenses for 
the use ofconducting MWF business and. reasonable personal use." 

• 	 The WAYS July 31, 2012 minuces omit the authorization to use the Lexus for 
pCX10nal use and omit language in the minutes that MWF orWAYS bas agreed to 
pay for the vehicle and operating expensa 

\ 
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• Since the WAYS Board July 31, 2012 minutes and the Capital Expense Analysis\
I 	 \

J) 
wording differ, FCMAT cannot confirm that the Capital Expense Analysis was ever 
presented to the WAYS board. 

The WAYS CXCOJ.tivc team failed to provide any information about the Lexus purchase to the 
WAYS back office provider so the back office service provider could properly account for the 
Lexus as a purcliase, which would have rCsulted in capitalizing the Lexus in aa:ordancc with 
GAAP. The current executive director ofWAYS and the director ofoperations failed to obtain 
WAYS governing board approval prior to selling the Lexus. 

The sale of the Lexus as identified in the Capital Expense Analysis presents significant irregulari­
ties: 

a. 	 The vehicle identity is not disclosed as aLexus. 

b. 	 Failure tO disclose any Blue Book and/or fair market values ofthe Lexus. 

c. 	 Failure to disclose the beginning and ending Lexus odometer reading. 

d. 	 Failure to disclose if the Lexus had been in any accidents, if the maintcmnce 
was up to date, and what condition the Lexus was currently in such as cxc.el­
lcnt, good, fair, or poor condition, all ofwhich are factors in avoiding any 
potential post sales liabilities. 

i. 	 Basal on the documents provided by WAYS, the team determined that 
the WAYS management team fui1ed to disclose the Lexus Blue Book 

I 	 \ ) values as potentially excellcru, $l8,872; very good, $28,072; good, 

$27,172 and fair, $24,872. 


ii. 	The director ofoperations failed to provide any documentation 
explaining how the sales value oftheLc:x:w was determined to be sold at 
$26,000 rather than at values ofgood, very good, orexcellent. 

e. 	 Failure to disclose the estimated gains or loss on the sale of the Lexus. 

£ 	 Failure co present an amortWuion schroule showing the principal paymenna 
and remaining payoffon the Laus as ofthe estimated date ofthe sale. 

g. 	 Failure to disclose ifthe sale of the Lexus would be confined to California or 
sold out ofstat.c. 

Because the governing board was not provided any specific Information as described above, 
FCMAT cannot determine how the governing board would be able to determine that the sale of 
me Lexus was a proper transaction f~r approval. 

The WAYS board approval authorized the "vehicle fo1 school use" but did not identify the type 
ofvehicle or that the vehicle was for the explicit use ofthe director ofoperations. ·FCMAT had 
observed the director ofoperations using the l.exus as his own personal vehicle. The team's audit 
ofWAYS' American Express credit c.ard statements reveal thatvehicle fuel receipts failed to list 
to which vehicle the fuel rcce.ipts we.re attrlbut:l.ble; therefore, the team cannot determine ifthe 
fuel receipts were fur WAYS vehicles or lfWAYS was subsidizing personal fuel costs ofWAYS 

' employees and management.
I 
\ 
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The team has determined that the sale ofthe Lexus resulted in a ($4,187) loss to WAYS. 

The purchase price ofthe Lexus was $41,163 on August 19, 2012 and the Bill ofSale dated 

Dca:m.ber 17, 2013 states that the Lexus was sold fur $26,000 to an individual in Canada. 

lhe Lexus was owned byWAYS for approximately 16months between August 19, 2012 and 

December 17, 2013. Depreciation ofthe vehide is calculated over five years or 60 months at · 

$686 per mon~, and accumulated depreciation aver 16 months is calculated as $10,976. 


The approximate net loss_of$4,187 on the sale ofthe Lexus is calculated as: 

.• 	 Purchase Price $41,163 

• 	 LessAccumulated Depreciation ($10,976) 

• 	 Book Value $.30,187 

• 	 Less Selling Price of$26,000 

• 	 Net Loss on Sale ofLexus ($4,187) 

The sale ofthe Lexus also resulted in a net loss ofcash of$4,345 because the amount ofprincipal 
paid down as calculated by FCMA.T based on an amortization of16 months, interest rate of 
1.9% is $10,818. The original purchase price ofthe Lexus of$41,163 less the pr~cipal paid on 
the Lexus loan of$10,818 leaves an approximate payoff balance of$30,345. The payoff to Toyota 
Motor Corporation of$30,345 less the selling price of$26,000 results in an estimated cash loss 
of$4,345. 	 · 

WAYS FaDed to Obtain Governing Board Approved for Purchase 
of Computers and Issued an Irregular Payment 
During FCfyfAT's meetings and fiddwork in November 2Q13 at the WAYS hack office provider, 
the team discussed two payment!! to WAYS vendor AvatarTcchnotogy for a $37,98651 purchase 
ofcomputers dated January 23, 2012 and a $358.75 purchase dated February 10, 2012, totaling 
$38,345.26. Tue back office provider stated that the Avatar invoices received from the director of 
opcratiOns did not include governing board approval docummts for this transaction. 

The team examined the WAYS check request authorized by the director ofoperations and the 
vendor invoice documentation for the $37,986.51 paid tO Avatar, and found several irregularities: 

• 	 The January 23, 2012 Avatar invoice stated that the purchase was for 85 "Legerro 13.3" 
items at $410 per item, with a total invoke price including sales tax of$37,540.63. 

• 	 The amount authorized by the director ofoperations to be paid to the computer vendor 
in the WAYS check request was $37,986.51. 

• 	 The difference between the computer vendor invoice of$37,540.63 and the amount 
WAYS paid to the computer vendor of$37,986.51 i6 $445.88. 

• 	 The check request authorii.ed for payment by the director ofoperations identifies an · 
-addition.al amount of$445·.8~, which the team believes to be one additional computer. 

In an email dated Friday, November 29, 2013, the team requested doaunenta:tion from the 
director ofoperations ofthe governing board authoti.zation, board agenda identifying the item 
for action on the agenda.or any other documentation to support the purchase of the computers. 
His reply on Friday, January 10, 2014 states that: 

' 	 J
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"I was unable to locate any Board docwncnrati.on regarding the puichase oftbe Avatar 
Computers. Howeve.i; I can attesr chat tbe Board was fully aware ofthe purchase before 
it was executed and after they were purchased. I've att:aehed the newsletter showingour 
students using the computers." 

Based on the infurmation the team rereived from the director ofoperations, the team has deter­
mined that there arc several im:gularitics conccming the pwchasc ofcomputers authorized by 
the director ofoperations: 

1. 	The WAYS board was not properly notified by tbe director of operations' 

decision to purchase computers totallng $38,345.26. 


2. 	 There are no requests for quotes or for proposals. 

3. 	 There is no documentation ofcomputers specifications. 

4. 	 The authorization for payment to Avatar by the direccor ofoperations in 

excess of the invoiced amount rotaling $445.88 cannot be located. 


5. 	 The o:ansactioo lacks governing board approval and Jacks supporting docu~ 


mentation for payment. 


6. 	 The team cannot confirm ifthe computers presented by the director ofopera­

tions in a newsletter arc in fuct the computers purchased from Avatar. 


WAYS Automobile Fuel Purchase Irregularities 
The team examined WAYS fuel purchases, which consist of receipts for fuel &om Costco Gas, 
Chevron, Shell Oil, Union 76, Exxon Mobil, and Valero gas stations. Over a two~year period 
from July 1, 2011 through June 30, 2013, according to the WAYS accounting records, the total 
paid for fuel and mileage reimbum:mentswas approximately $18,261. 

The team calculated that over the tw~year period, the amount spent on mileage reimbursement 
and other noirfuel expenses was approximatdy $2,305. Removing the mileage rcimbwsement 
and other non-fuel expenses of$2,305 from the total fuel cost of$18,261 lc:ft a remaining net 
fud cost of$15,956. The team calculated that $15,956 in fuel purchases during WAYS fucal 
years 2011-12 and 201~13 at an estimated $3.79 per gallon represcnts3,989 gallons ($15,956 
I $3.79 per gallon= 4,210 gallons) offud used orapproximaa:ly 175 gallons offuel per month 
(4,210 gallons/ 24 months= 175 gallons per month). 

lhe $3.79 per gallon price was calculated by the t.eam based on fuel cost data from~­
gasbuddy;com for the Los Angeles, California area. The price offuel in Los Angeles at July 2011 
~ $3.79/gallon, June 2012 at $3.60/gallon, and June 2013 at $3.97/gallon. The average price 
per gallon between July 2011 and June 2013 was $3.79 per gallon (($3.79 + $3.60 + $3.97) I 3 = 
$3.79 per gallon). 

The non-board approved and unsigned Emcka Enwczor van lease idcnti6es the van as a 1995 
Ford model E-350 van. lhe team researched the fud economy ofa 1995 Ford model E:-350 van 
at www.motorttend.com and found that the vansfud economy is .13 miles per gallon in the city, 
and 16 miles pee gallon on tbe highway. Using the fuel economy"ofthe van of 13 miles per gallon
and 175 gallons of fuel per month represents that theWAYS vehicles traveled 2,275 miles pct 
month for school business purposes. Students attendingWAYS' three charter school sites reside 
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44 RELATED-PARTY T.'RA·N!8:" 

( ' i\ in:the local neighborhoods and all three school sites are within ~ mile or two ·ofeach other. The 
I ; 

mileage of2,275 per month is excessive based on the location ofthe srudents and school sites. 

The team was unable to determine ifthe fuel that WAYs management charged to the WAYS 
American Express credit cards was for official WAYS school business. Based on the examined fuel 
receipts, the ·team was unable: to detcnnine ifany ofthe WAYS ~purchases and fuel usage of 
an average 175 gallons per month were for personal vehicles or for personal trips because WAYS' 
accounting for fuel purchases fails to identify in che fud receipts which vehicle and business 
purpose c:ach receiptrepres(:llts. 

Failure by the management team ofWAYS to document fuelpurchases represents accounting · 
irregularities1 because the fuel purchases the team examined as ICported by the executive manage­
ment team andpaid with the American Express credit card cannot be reconciled to any spedfic 
vehicle· ofWAYS. 

WAYS Charter SchoOI Summary of Related and Irregular 
Transactions · 

The table below .is a comp~n of payments made through WAYS to the founder/former e:recutive 

di.rector, funily members ofthe fuunder and close as.sociates. Many of these payments were autho­

rizc;d bythe dir:ect.or ofoperations and the current executive director (former board president:) 


Accounting 
WAYS Charter School Summuy of Records 
Related and hTegular Transactions ·Time Period Type AmcMlntS 

Founclerlformer ~Directer , 2007-08 lhrough 2012·13 ' Fadllty·Leasehold Agreements Sl.100,921( y 
FoundtrlfomerExecudve Dlret:tDt, Loraine Tuma; Rent ancl. Ocher Unsubstantial 
Wisdom ~chool, Prasdiool Rant 2007-08 lhrough 2012.13 Charges 115,550 

·Founffrlformtr E'xecutiVe ~ 2007-08 through 2012-13 Leuellol~ lmptO¥ements . 341,710 

Founder/Former Executive Dff9CtDr 2007-08 through 2012.13 leuehold lmpro¥ernents - E·J\ate 35,483 

Prolessional Lia!Mlity Wf'Oi\lful 
Founder/Fonner Executive Director 2004-05 Termlnadocl·Lawsuit 566,803 

Founder/Fonner Executive Director 2012-13 Settlement-EmploymentContract 228,665 

· Director ofOperadons 2012-13 Avatar·bcess !'aymentAudlorlzed 4'16 

OSE BusinessService$ 1212112011 • 06/2712013 Allepd Supplies 158,871 

OeOe OinceSwdlo 4123/2009 • '4117/2013 Alleged Altar School OUK:e 73,800 

Godrr.y Okonlcwo 117/lOll - 6/27/2011 Alleged Van Lmw +.800 

EmekaEnwezor 121'1/lOlll Alle&ed Van Leue ~.800 ' 

Sale ofLexus 1211712013 Saleof lllXlls 26,000 

Fuel Purchases 71112011 • 6130/2013 · i:uei 15,956 

Total $2,673,805 

The above transactions represent significant inHuence that the W/>3.S founder/former executive 
director, fumil.y ofthe founder and close associates bad over financial decisions that personally 
benefitted them. Several ofthese transactions were authorized fur payment by the director of 
operations, who is the son ofthe founder/former executive director, and the current executive 
di.tectQr (the former board president) and gave these individuals the ability to simultaneously 

/ 
control and benefit from these transactions. The lade. ofd.ocwnentation to support transa<:tions 
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through board approval and ~cords creates the perception offraud, misappropriation ofasse[S 
and possible crlmlnal activity. 

There is little evidence of responsible govcmance by the board and clearly a lack:offucal acc.ount­
ability by the administration. The governing board bas Wied and often been prevented from its 
ability to maintain and exercise its responsibilities, authority, and control 

Prevention and Detection 
As previouslymentioned, the intemal control emironmcnt includes ethical values and integrity 
displayed by the governing board and management as well as the underlying tone set by the orga­
nization's sitx: administrators. lhe tone of the organization set by management through its words 
and actions demonstrates to others that dishonest or unethical behavior will not be tolerated. An 
atmosphere in which employees fed safe to c.ommunicatc concerns is afundamental component 
ofa strong and dfcctive internal oontrol environment. 

The control environment is an essential element and provides the foundation for other inrernal 
controls to he effective in ac;hieving the goals and objectives to prevent and/or deter &aud or 
illegal acts. Regular atcmal auditS are a strong detetrcnt to mismanagement and fraud, hut 
chey cannot serve as the only method ofensuring accountability. It is imperative for the county 
office and WAYS governing board to review the findings and recommendations ofthis audit to .. 
implement the appropriate internal controls and hold the responsible parties accountable for 
their actions. · 

Internal controls dearly are among the most important aspea3 ofany fraµd prevention program. 
Managers arc in a position ofauthority and therefore have a higher standard ofcare to esta.bUsh 
die ethical tone and serve as examples to other employees. Employees with administrative respon­
sibility have a fiduciary duty to the orga.nll:ation in the course oftheir employment to ensure that 
those activities are conducted in compliance with all applicable board policies, laws, regulations, 
and stand.arch ofconduct. Management personnd are cntnJSted to safeguard the charter's assets 
and ensure that internal controls function as intended. Relatives ofemployees should not he 
employed. on a permanent or part time basis by the charter where the relative repom directly to 
the employee or the employee exercises any direct influence with regard to the ruative's hiring, 
salary placement, promotions, evaluations or pay increases. 

While the governing board and all employees in the organization have some responsibilir:y fur 
internal controls, the founder/former c:xcrutive director and fum.ily members and close associates 
holding key administrative posit:lom had a fiduciary duty and responsibility to make certain that 
the assurances in the charter petition and the governing board fucal policies and procedures were 
conducted rcsponsi~ly and ethically. 

Based on the evidence presented to FCMAT, there is sufficient documentation to demonsuate 
that fraud, mismanagement and misappropriation ofthe charter school funds and assets may 
have occurred. There exists a significant material weakness in the charter school's internal control 
environment, which increases the probability offraud and/or abuse. These findings should be 
ofgreat cone.em to the WAYS governing board and the LACOE governing board and require 
immediate intervention to limit the risk offraud and/or misappropriation ofassets in the future. 

\ 

' .I 
\ 
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In accordance with Education Code Section 42638(b)> action by the county superintendent shall 
include the following: 

Ifthe countysuperintendent determines that there is evidence that fraud or misappropriation 
offunds has ocaurcd, the county superintendent shall notify the govcming board ofthe 
charter school, the State Controller, the SuperintendentofPublic Instruction and the local 
district attorney. 

Recommendation 
'Ihe counl:J supmntendentshould: 

I. 	 Notify the govaning board ofWAYS charter scbooJ. IACOE's governing 

board, the State Controller, the Superintendent ofPublic Instruction, and the 

local district attorney that fraud, misappropriation ofassets or other illegal 

activities may have occurred. 

\, ) 
) 
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%01t 2012 2013
)) Qvantf(y Quantity Quantity 

I 


5 0 0 

0 3 0 

0 2 2 

0 1 0 

1 0 0 

0 4 4 

0 4 4 


$60.00 Boolal/Supplies 0 5 0 

$14.68 Soolal/Supplles 0 0 2 

$14.32 Books/Supplies 3 0 0 

$16.00 89okl/Supplle& 0 4 0 

$5.78 Bookl/Suppllea 0 4 0 


$24.99 Books/Supplies 0 3 0 

$9.~9 Books/Supplies 0 1 0 

$6.98 Books/Supplies B 0 0 4 


•. . ·-~;00 BoolcBISUpplies ·- .. 0 4 4 

= ... ..-:r ~l!l!PI·· ... 
 0 60 t28 
... $3.0\ lf·BOO!Cf/8UPPl'8 . 0 47 0 

.$38:89.'BooblSU~· ... . . -· 0 60 0 
0 9 u ies 0 1 0 

$11.18 Booka/Supplles 0 12 0 
$10.96 SookllSIJpplles 0 3 0 
$83.33 Boob/Supplies 0 8 0 
$52..49 Books/Supplies 14 0 0 
$40.00 Boob/Supplies 0 .. 0 

$87.60 Bookl/Supplles 0 0 11 

$1 o.oo BoolWSupplies 0 0 10 

$9.99 Books/Supplies 0 0 10 


$59.99 Boolcs/Supplles 6 0 0 

$5.00 BookBISupplles 0 10 10 


( $25.99 Books/Supplies 36 0 0 

$15.29 Books/Supplies 0 1 0
\ 
 1 
 $30.99 BoolcslSupplles 0 1 1 


$125.00 Books/Supplies 0 2 0 

$12.25 BookBISupplles 0 4 0 

$4.65 BoolcBISupplles 0 2 0 

S1,222.68 BookB/Supplles 1 1 0 

$34.99 BookB/Supplies 0 1 0 

$30.99 Books!Supplles 0 2 0 


$1.19 Books/Supplfes 80 0 0 

$1.00 Book&ISuppllea 0 0 180 

$0.88 Boob/Supplies 0 180 0 


$59.96 Booka/Supplles 0 0 1 

$14.98 Books/Suppllea 0 4 12 

$19.99 Books/Supplies 0 2 2 

$32.00 Bookl/Suppfiea 0 2 0 

$25.98 Soolm/S\lpplles 0 0 12 

$22.70 Books/Supplies 24 24 0 


$120.00 BookS/Suppfles 0 2 0 

$14.98 Books/Supplies 0 0 2 

$32.99 Booka/Supp!ies 0 1 0 

$19.99 Boob/Supplies 0 1 0 

$18.80 Books/Supplles 0 0 1 

$38.00 Books/Supplies 0 8 8 


$1.00 Booka/Supplles 0 12 0 

$5.98 Bookl/Supplfes 0 0 4 

$5.98 BookafSupplles 0 0 14 

$5.98 BoobfSuppl!es 0 0 4 

$5.96 Books/Supplies 0 0 .. 


$23.17 Bookl/Supplles 0 6 6 

$29.1111 Bookt/Suppllee 0 0 1 

$12.00 BooltS/Supplles 0 2 2 


$15.75 Books/Supplles 0 8 0) $99.97 Bookl/SUppllel 0 1 0 
I 


\. 
I $82.50 Books/Supplies 0 4 .. 
I 


Los AOOElfS Coulffi' OrRCI! Of Eouc...1100 - WAYS Ac4DEMY 

000104 


WAYSAPPEAL-000762



50 APPENDI C ES 

SUMMARY OF OSE INVOICE ITEMS AND PRICE PER rTEM CALCUL,ATION 20t1 2012 2013 

Pitee Pir fipe Him Quantity Quantity Quantity 


$30.00 BookB/Supplles I""'1.l>-"""'Y till81!5Z 0 -5 0 

$110,00 Books/Supplies llW,,;inon 4pt 1>111147 0 2 0 

$30.00 Booka/Supplles '""CU-228, bi 0 5 0 

$30.00 Books/SuppRea We Cb-ZZ8-ye 0 4 0 

$30.00 Books/Supplies '*~26-q 0 1 0 

$25.00 Booka/Supplles "1111 0 o- 2 

$3.99 BookalSuppllea JUMBO Pe«:ILS PK/1Z NO ERAS 112 0 0 

$3.20 Books/Supplies JUMBO PENCllS NO ERAS 0
0 56 


$153.98 Booka/Supplles l.oMr, Mono, TN3 0 0 2 

$ 19.99 Booke/Supplles Leael Note Pld pk 0 1 1 

$29.99 Books/SUpplles ucensewold 0 0 1 

S40.QO Booka/SUppllea ""'GICTAI'~ 0 2 0 

$40.99 BooklllSupplles MAi;1<.; IAl't 0 4 4 

S12.99 Booka/Supptles 
 M•""""' 	 0 0 4 

$13.00 Booka/SUpplles Mamafolderpk 	 0 4 .. 
$11.99 Books./Supplles "'" "" tt1ghllgnter Pl< 0 4 .. 

$8.00 Booka/SuppUes 0 4 4
-~~~-rp1e 

l 

$13.99 Books/Supplies Nllll'OerDMder 0 8 8 

$3.il.~,~~~ ·.. ._,.....,..1,ii::.,111-11.••··· . . IQ IA 280 


. ~'fl"·B~ ' :Sl<lJ"'"' .. 	 . 0 0 92
.. 

.fftl.81118 . . - .. :
-. 	 0 0 10
·· -· 
$17.38 BOOkl/SuppllM 1ca lmprelolons """ '-""" f....,pe ' X l Z r.nn 1uu ct 0 0 .. 
.$45.0Q.S:oilkl/Slipp_(il urnc-.,~::!!2 Brtaht.ZOll>11.:>11J1 C... . · 	 0 25 0' 1. ~5.ocfifookii/sUPl>Jes ... um:.;IQnimiqra;.92' ;&x11 c---z~•3 ·- . ~ - 0 2.3 0 
$13.00 BOOkSISUPllilBS pie 0 6 6 

$19.99 Book.&/Sl41Plles -s~ 0 · 1 1 

$25.26 Book&/Suppllas 'enclflax41!TopTlb""""'"sJ 4 M.... ISOct 0 0 1 

$12.00 Boolc.l/SupplJes . Penc!I 0 2 2 

$18.79 BoobfSUppllea PencDSharpener 0 2 2 

$25.76 Booka/S1411>lles ,...,...1r~ 0 1 0 

$18.00 Booka.ISuppDes ........,pt 0 4 4 

$45.98 BookalSupplles t'\10>1-0' 559White 2S X 30 ,...,..~"""e-1 Pod 0 0 ..
{ y $18.99 Books/S11pplles ~ Specfa!IY Paper · llkle 0 0 
$18.99 Books/SuppJJils ""'"'"""Spec!allY Paper·Gold 0 " 4 0 
$16:99 Boo~ppPes ~ """""'1<11 Papar·TM 0 4 0 
$29.99 Boi:Jka/SIJppllea. l'REMIUM )/£Y/ B""""" 0 1 0 
$4~.o·o Boo~uppliea -. Prlmlllm llhfer 0 5 0 
s 16.98 aook.8/SuppHes RED llASWNE JUMllU NEWSPRINT 40 0 0 
$10.68 Booka/Supplies . RED llASEJNEJUMllO ra:wSPRINT-OR1 40 0 0 
S10.5B Booka/Suppties ~"n~•J•-• N•-~•KINT~-~ 18 0 0 
$10.58 Booka/Suppllea P\C.\J 6ASEUNE JUMDU rtCYf~KU'f1..1.11K.:! 16 0 0 

$20.00 Booka/Supplles Scholatlc Wortboob K-5 0 100 0 


$231.27 Book.&/SUppllea SiiKlnlnBall Pa'lf& Mesh Bag 0 0 2 

$3.39 Book.8/Supplles 	 12
5PUT "'" "'"" Piv"5 0 0 


$40.00 Books/Supplies ::ii'LS roCrate Bliek 0 .. 0 

$25.00 Books/Supplies STAPLER 0 2 0 

$18 .99 Books/Supplies $lllpllrf1<g - 0 6 6 

S12.99 Book.8/Suppllea ..~PEN~ 0 6 0 

$6.49 Book&JSUppllea SlllWORKSG'W CNSTR PAPER 9X1 98 0 0 

$3.99 Book&/Supplles ;)Will_.. 1.4"~ si.pteS ~000 ct 0 0 10 


$10.58 Boolts/Supplles """ ,,_,.., Rimd Nowoprint - .,._ I 0 40 0 

$9.40 BOOka/Supplles """ Baellne ....., Newsprint·G...ie 2 0 18 0 

$9.40 Books/Supplies .... """"""" Rulld .......Dl'UI[ - .,,_3 0 111 0 


$39.99 Custodial Suppllea '""'l OCK PANWNG 8'Jl4"X.8" 0 4 0 

$25.00 Custodial Suppllas , /2 fi>ld Se;iteo-- 0 0 

$49.99 Custodial Supplies 12"1t1O" 6PK TAAY -EATIHG TRAYS 0 to 10 
" 
$56.00 Custodial Supplies 1~·11ia JeOr8ag 0 0 8 

$23.00 Custodial Suppllea 12-1 6g Clear Hao 0 18 8 

$64.99 Custodial Supplies 16"X12" 6PK TRAV-.,.11r«; lllAYS 0 10 0 

$25.00 Custodial Supplies I6g Bin Bog »UUCt - 0 8 0 

$36.00 Custodial SUpplles 55g lndUllrial 8111 SOOct a 0 12 

S26.99 Custodl11I Supplles ~sa Ind•~· eea ~oec.t 0 2-4 e 

$70.00 Custocllal Supplies oog ROCYClllCI Motetlal Bag SOOct 0 4 0 

$54.99 Custodia! Suppllea AntllacllerRI IWxl Soap cs 0 2 12 


\ I 	 $13.99 Custodial Supplies ALL l'LM>-u>EDRYWALL PATCH ANTHl!OLD 0 1 0 

$29.99 Cuatodlal Supplies BAR RINSE 0 4 0
) 

WAYSAPPEAL-000763

000105 


http:um:.;IQnimiqra;.92


51 

1 

~P.PENDICES 

\ SUMMARY OF ose INVOICE ITEMSAND PRICE PER ITEll CALCULATION 2011 2012 2013 
PilCi p.,. ljpe ltiiri Quantity QLIMllty Quantity 

$19.96 CUslodlal SUppfies 0 3 3,,,__Disinfectant 

$10.00 CUslocllal SUppOes Ill•~ Olslnfecunt 0 12 12 
$51.12 Cuslodlal SUppUes lllAl<lWL 0 6 0 
$10.99 CUl1odlal Supples BLACK PWNGJt 18" Pl.ASTIC 1 0 0 
$46.89 Custodia! SUpplles ·~~-~-IUt 0 0 1 
$19.99 Custodial SuppUes Brao""' 12" 0 0 7 
$20.00 Cuatodlal SuppMes Braofftol.Jallt Weidtf 0 2 0 
$24.99 CuslDdJal Supplles Broom 0 1 1 
$12.00 Custodial Supplies Braom 0 4 4 
$40.00 Cuslcdlal SuppMes !CAN LINER 56G BLK 0 10 0 
$4.00 Custodial Supphta Clorax 1.SG 0 0 0 

$49.99 cuatodlal Suppllea 12" X10" 6PKTray 0 10 0 
$10.00 Custodial Suppliee •L~~x Bloh 3PK 0 12 24 
$16.99 Custodial Supplies lofoxBlch 3PK 0 0 4 
$29.99 Coatodlel Supplies LUN.JA UL111:.u.. ~RM 6 0 0 
$38.99 Cuetodlal Supplies l.lOraXW'- 0 0 12 
$19.78 CUstodlal Supplles uorox WIDel 0 0 12 
$19.99 Custodlel SuppUes l.IORI][ Wipes 0 8 8 
$19.94 custodial Supplies cuCALlXGUN 0 1 0 
$19.99 Custodial S1411>1fes ComBmomlD" 0 0 3 
$8.89 Custodial Supplle& Doomop Sold e..... 0 0 1 

$40.00 Custodia! SUpplles Dry\vall Pacbge -100SP Fil 0 1 0 
$26.99 Custodial Supplles Dust Psi w/llandls 0 0 5 
$59.74 CuetodlalSupplies txm1 Soft BR 2nm 0 4 12 
$19.90 CustodialSupplies Extra ;>or< BR 2rn.. 0 10 10 
$59.74 Custodial Supplies Extra Soft BR 2001 0 0 4 
$28 .96 Custodial Supplies fmlc9t~R 0 0 1 
$17.96 Custodial Supplies WE OCEA.'4AISH 0 3 0 
$17.98 CuslDdlal SUpplles FEllREZEUHE TRPC1. 0 3 0 
$19.94 Custodial Supplies GE ULTSL 0 1 0 
$17.86 Custodial Supplies Gem>-X LJr10inal hind S1nltlzer1111t• Pump1 op, 67.6 oz. 0 0 24 
$87.96 Custodia! Supplies (lilel* Lita Larve 100 0 0 1 
$29.99 Custodial Supplies HID SPONGE. 12PK 0 1 0 
$44.99 CustodlalSupplies Hind Tawe1 SingleFold 0 12 0 
$20.00 Oustodlal Suppfies Hord Towel '"-"••Fold 0 12 12 
$19.78 Custodial Supplies inarit Swface _,.._.. &nit 0 0 48 
$19.99 Custodial SuppUes l"lml!Y 9 l'1;; ~·,MIRC Folding Haic Set 0 0 1 
$16.67 Custodial Supplies HVY~ 1 0 0 
$24.99 Custodial SuppUes Kl11nu 0 36 42 
$9.99 Custodial Suppfies ·~ C• ~ WN/SPJffiJLA 0 1 0 

$49.34 Cuatodlal SuppDes WTOll£fS£ATHOC 0 2 0 
$69.84 Custodial Supplies ~ :;ig uao RM/Allf1 Satin N-1 0 0 3 
$10.00 Cuatodlal Supplias UtBube 1111· 0 12 0 
$33.50 Custodial Suppmes l.y&ol D!stnftttantSprq 4119 oz 0 0 1 
$30.70 Custodial Supples Lyool Dlsinflcting Wipes, 4/80 cl 0 0 12 
$39.67 Custodial Suppnes ~FBRTOWEL 0 8 0 
$27.96 Cuslodllll SuppUes M...2..~•...:-..r • :1 - ..INA 1 0 0 
$25.00 Custodial SuppUes MopHelL!I 0 12 12 
$22.50 Custodial Supplae Mopllad 0 8 0 
$9.35 CUstodlaJ SUpples ..,o Heod(-le) 0 0 4 

$49.99 Custodial SuppHes - 400 :>1119le Fold 0 18 54 
$26.67 CUetodlal SUpplleil ..........400-~··""' 0 54 0 
$45.00 Custodial Supples tew..i400 s1~ Fold 0 8 0 
$17.97 Custodial Supplies rJWlOCK 0 2 0 
$95.00 Custodial Supplies PAIJ.t LIQ.ANTllACT 4 0 0 
$63.33 Custodial Suppllea ,...u.tuo..... ,...... , 0 6 0 
$10.00 Custodial Supplies IPAl'eR ~EAT COVER 0 28 24 
$20.00 Custodia! Supplies 'lneSol Lemon 0 12 24 
$26.73 Cusllldlal Supples PlneSOl lemon 0 0 4 
$39.99 Custodial Supplies PlneSOI LEM CS· 0 3 0 
$5.69 Custodial Supplles PLON«"" Llluu 1 0 0 

$64.00 Cuslodlal Supplies ,..,,yGloveo6PK 0 12 18 
$36.00 Cuatodlal SUpplles l'olY Gloves 6PK 0 18 6 
$93.96 Custodial Supplles Schloge Ace Keyacl SN 0 0 1 

\ 	 $95.99 Custodial SUpplles Soilp HandAn......, 4PK16 0 5 10 
$39.99 Cualodlal Suppnes SOFT TOUCH 4uw 0 40 20 
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' 
SUMMARYOF OSE INVOICE ITEMS ANDPRICEPER ITEM CALCULATION 
Prtcat>er IYiii Riiii 

20t1 
Quantity 

2012 
Quantity 

2013 
Qmntlty 

$39.95 Custodial Suppliea SOFT TOUCH 4000 0 16 0 
$14.11 Custodial Sjipplles u-1SOAP ANT1BACT 1 0 0 
$39.96 Custodia! Suppllea 
$26.00 Custodial Supplies 
$25.00 Custodial Suppllet 

"'ACKLNG .....,., 
,...,e 

0 
0 
0 

1 
0 
6 

0 
12 
6 

$30.00 custodial SUpplles naue 0 8 0 
$49.99 Custodial Supplies ,.....,, BotltJJ 2PL 3.75" 0 0 8 
$51.97 Custodial 5upplle$ TISSUE J.MIO 0 8 0 
$29.24 Custodial Supplies Tfllue.4000 0 8 0 
$25.00 Cutlodlal Supplies llluMOOO 0 6 0 
$30.00 Custodia! SUppllea I O!IK Pl-Jll'l'bo .___,. 0 2 2 
$39.99 Custodia! SUpplie& oweII 0 0 8 
$15.57 Custodia) SUppHea , 1JWCLllOl..i.1YMllC 1 0 0 
$36.88 Custodia! Suppllea PHLD•-ni 0 1 0 
$24.99 Custodial SUppllea lllYUner 0 3 11 

$189.00 Custodial Supplllla v• Elct wmv Sb: Wht l'Ult - SG 0 0 1 
$189.00 Custodial SUppll89 v• txt MnRYstc 11n Point - SG 0 0 1 

$5..47 CUstodlal Suppiles """ P\'lltect 3-1/4" WmlAI 0 0 1 
$29.99 Custodial Supplies W/P ntc...,,_ lOl 0 1 0 
$4.00 CUstodlal Supplies WBJX1.SG 0 24 0 
$1.92 CUSIOdial Supplies Clorvx ....,der32 oz 0 98 0 
$6.00 Cus1odlal Supplies PlritSol ZG 0 24 0 

$19.99 Custodial Suppllet "N I ln>ac Hind Soap l<i 0 10 0 
$10.00 Cultodlal Supplies 'Nllfllac Hind """p 16 0 4 0 

$43-i.98 F&E 11tqie.R6300 Ar. Router 802.11Ar. Oual-Sand 0 0 1 
$830.25 F&E Brother 89100W Ptlnter L1111< 0 0 1 
$388.00 F & E . Brother TNSSO' . · 0 1 1 
$81.9.99 F & E Sunroc :>S DrW!ldng Fountaiil 0 0 1 
$725.8'?' F & E 
$785.00 F&E 

,_.i..ptopCart 
:l!llll..E-SIDED MAGNETC llARK8UA1W n1wQOO ~KAMc (6' W X 4' H} 

· o 
0 

3 
0 

0, 
$649.00 F& E 
$489.00 F&E 

Franklin lnd00tEnC1DKa '""""" """"'W/1WO Doo,. (S' x 3'HJ 
•DL M~~c,,,.. er-. Boara (6'W X 4' HJ 

0 
0 

0 
0 

1 
1 

·ss0.19 F&E IOOl'lmlDle Micro Auto111111c Gate Remote ·-•InkCorrclllltllel 0 0 10 
$4,703.91 F & E o' XB" H ,....,_ Partlllon­.Nre p.,.. (16 9"l) 0 0 1 

$8.85 F&E ,.....,,T~10X14 O· 0 48 
$12624 F &E ,......, ClltB'""" 0 0 3 
$599.99 F&E EpoonEX-51 0 1 1 
$482.37 F&E '"""'" Noto Book 0 2 0 
$981.25 F & E [TOllhlblll..aptop 0 1 0 

$1,299.1!9 F & E PASo~.~-tem- ~ ~~~~ 1 w1--Mlc._.., .. 0 1 0 
Sf,000.00 F & E IJllLPA.,,,.._, 0 2 0 

$20.00 F&~ ........,mreue - 0 3 0 
$800.00 F&E .....,. '"""'PPASp.......,TS" 0 2 0 
$10.00 Food Supplies ,.......,...CRACl(EJI 0 11 0 
$7.00 Food~ Austin Vlfle4t ·~ 0 10 0 

$12.99 Food Supplies A~Vllllety 4Sct . 4() 254 290 
$~8.99 Food Sllpplles IAllSt:Jn Vlll18tY 45ct . 0 24 0 
$17.99.food.Sl)ppllee Austin V1rfetv,4Sct 0 0 18 
~19.99 Food S,upplles AUOtltl VIiia!;)' 45ct - 0 24' 24' 
$12.50 Food Supplies •••-•n Zoo 20 0 0 
$12.99 Food Suppllea Auetlnloo 0 18 0 
$12.50 Food SUpplles uteeza It 20 0 0 
$11.99 Food SUppiea ...-alt 0 8 0 
S10.00 Food Supplies ONNAMON lUA:>I BAR 0 15 0 
$10.00 Food Suppllea UA.uA Pl.FFS BAR 0 12 0 
$12.99 Food Supplies DllneyCrocker 0 5 6 
$17.99 Food SUppllea DnrNIDICl"9 0 0 1 
510.00 Food Supplies GOLD FISH CRACKERS 0 11 0 
$7.99 Food Supplles 1noneyM11d 25 0 0 
$7.99 Food Supplies Honay N1id - 0 25 0 
$8.99 Food SUppllea Honey Mild 0 90 72 

$13.99 Food Suppllea ............. 0 1D D 
$12.99. Food supplies HonoyNlid 0 18 80 
$12.98 Food Supplies Honey MllU 0 0 36 
$12.97 Food Supplies HolllY MIJO 0 12 0 
$17.99 Food Supplies Honey Mild 0 0 16 

WAYSAPPEAL-000765
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SUMMARY OF OSE INVOICE ITEMSAND PRICEPER ITEM CALCULATION 2011 2012 2013
Prtei Pii 1YPi i&m Quantity Quantity Qu.ntlty 

$19.99 Food Supplies HoneyMaid 0 24 16 
$10.00 Food Suppll11& MNrnc1 •r-1S 0 11 0 
$16.99 Food Suppllel Nall.ft vauev •Oita n Honey 0 0 14 
$25.99 Food Supplles Pipe Pl- 0 0 2 
$19.99 Food SUppffes 0 0 37--~ $11.99 Food SU~ a:eLTilllN"• 20 20 0 
$12.23.Food SUppllel .... cnopy 0 0 17 
$12.97 FoOd Suppllea Rice Crilpy . - 0 20 0 

..$12.99 ~oodSuppllea Rice""""".. 0 80 0 
$~2.98 Food Supptlea N..o Grt9DY . 0 0 36 
$12.99 Food S11pplles ~~~· 

.. ·: .... .. - : 0 32 116.~ 

$16.99 Food St.ippll81 ucaO!mv .. 0 24 20 
$19.99 Food SuppUes· """'a!IDY . 0 24 28 
$65.71 Food Supplies !llF • Snocu and Fruib Vo~ 12/15 0 1 0 
$10.00 Food Supplies itDOBY CRACKERS 0 11 0 
$10.00 Food Supplies STRAWBERRY CHERR~ 0 12 0 
$19.98 Food suw11es VegT.-y 0 0 6 
$7.99 Food SUppllea Water 8oz 35PK 0 0 30 

• $6.00 Food Suppllee Water 8oz 3SPK 0 4 0 
$39.98 OtherSilpplles 68 SOll..AGUEY 0 1 0 

.. ns:too:P.OiliOi ::- · ."' . ..: ffi:letal•flcR ...• -:..._·:.._·. . . ' .·. 0 0 .. -· ,. 
- .... 1

" .siJ.~.~ .· '.:.._ .,,...,.'Sblrp .. ,. ~ .:..,,.. . ·.-.~~.· ".·.:- ··~ 0 1000 0' .. · :$'f~,07-'.PQlltage :.", : .-.. .. •.; .(:_.-::..: ...;:: ~'."'.-:·,.;,. ;.; .. ... , . 0 , 0u,.,.,.,........ , ........ .. .. . :.= ~ . : ·....~ .
. ·,~_5.1>:0~!.~..~ ...: . ' ·.. ~-. ... 0 1 0.. -•...,,.c1111rge 0 0 0 
0 0 0 

Total 0 0 ci 
SalesTax 0 0 0 
Total With Tax 0 0 0 

Quantity Talala 

/ ~ 
I 

Grand TOIBI 2011 • 2013 Quanllllas 

/ 
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,._.,_·:· FCMAT 
. . . \ . 
. •; - '. ,FISCAL CRISIS 8cMANAGl!MENI' 

.. ASSJSTANCR THAM 


~·Scboal~Senica 
.... . 
ll'ISCAL CRISIS A MANAGEMENT ASSISTANCE TEAM 

AB139 STUDYAGREEMENT 
May20,2013 

.	The Fiscal Crisis and ManagementAssistance Team (FCMAT), hereiaafter ief'e:crod to as the 
team, and dlO Loa AnseJes County Oftice ofF.ducation, hereinafter mfmed to as the COE, 
mutually ~as fullows: · 

L .IWDS OFAGREEMENT 

The team pn;videSa varlety ofservices to school districtii andcounty officesofedllcationUpon 
request. Pursuant totho provisions ofEdncad.on Code Section 1241.S (b), a county 
supcrintend~tofschools may xeview or audit the expenditures and iDlcmal controlsofany 
school inhis or her county ifbe orshe bas reaaon to believethat fraud, misappropriation of 
funds, or other illegal fiscal practices have occuaed1hatmerit examination. The Cxtraord.inary 
8lJdits conducted by the county superintendentshall be focused on tho alleged iaud, . 
misappropriation offunds, ototb«illegal fiaca1 practices and ~ be coaducted ina timely and 
efficienhnmmcr. · ­

Allworli:: shall bo)lm'formcd in accordance with1hcterms and condition$ of1his ilgrecmmit. 

2. SCQPE OFMWORK 

A. ScoJ)e and Objectivesofthe Study 

The COB bu teqUeStcddi.at 1he team assignprofessionals to conduct~AB 139 
extraordinary 8udit ofthe Wisdom Academy for Young Scientists. Per F.ducation 
Code Section 1241.S(b),(c), the superintendemhaareaaon to believe thatftaud,. 
ailsllppropriaton offunds, orother illegal pmciice5may have occu:m:d. 

The Wisdom.Academy for Youoa Sclentists Charter School conducts business as 
& C8liiOmianonprofit organization. InadditiOq to the antbority granted mider 
Education Code sections 1241.S (c) 8Dd 47604.3; 'Cho county ~etjntendentmay 
conduct an invcstigaUon oftbechmtel' school based on written complaints by
p8rents or other informatiQn thatjustifies the review. · 

The primary focus ofthis review willbe to provide the COUDty office with 
l'C8Sonab.le assunmces, lJuedOD the testingperformed. that adequate ll!n!Bgemcnt 

andintmWcontrols are inplace for the reporting and monikiring offinancial 
trimsactions, and that mm, miaapproprWjon offunds orother illegal activities 
have not occmred.. ' 

Los ANGats CouNJY OFRCe Of EllucATION. WAYS ACADEMY 
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IDlrml1 conbols ioclude1hc processes for planning, 018N'izing, direcODg and 
controlling programoperaCioos, including systemsfor measuring, reporting and . 
monitoring pcrfXmnance. The receipt ofcash mid/or cash trimsactioos. payroll, 
purcllasing. and accounts payable arc higb-ris1' areas in whichpotentjal fraud and 
mueS'such u nOncxisteDt employees or vendors, ormisQPpropriatio:n ofassets 
including cash, may be detected. This review's objectives will include evaluation 
ofpolicies, procedures, iDtemalcontrols and transactions performed by the · 
c:hartcr school 	 . . 

Testing for this miew willbebasCdon sample selections from the current&Dd 
one priorfiscal year; itwill not include all tnmsactions and i:ecords for this 
period. SampletcsdDg 81111 review results an: intendedto provide rca!IODable.bu1 
not.absolute assurancercgazding the accuracy ofthe charter school's fina~cial 
tramactions and activity to accomplishthe following: 

• 	 Prevent iDtemalcontrols from beingoverriddenby management
• 	 ·Ensure ongoingstate and federal compliance.

Provide assuranceto managementthatlhe.int.cmal control sy~ is
sound. . 

• 	 Helpidentify mlCOirCCt inefficiartprocesses. . 
• 	 Ensure that employees arcaware ofintrmalcontrol ~om. 

. .. . ' 
The team.'neviow ofthe WisdomAcidem.y for YOUDg .Scientists will incl.tide, but 
not be limited to, the items below. The team will do"the fo~owing: . 

1. 	 Evaluate the cbartef school's iatemalcontrol structure, policU:s and 
procedures to tat tnmsactions andreporting processes to d.etcrminC if 
adequate prOcedures llnl inplace tO safeguard asSets. including pbysiwl 
objects, cherter school data, and intellectualproperty. 

. 	 . 
Evaluationofpolicies mdprocedures~include the following: 

i. 	 Review-comj>liance with policlca mlprocedures :including, but not 
limited to, thoserelatedto human rcsoun:es, finance,'purchasing, 
gnmting aeencies, and atatc and faleml govmnment programs and 
funding. 

il. 	 Review docwwmt and records retention proccdurea to detmninc 
whothcr the charter achoolprovides reasonable assurance that asset 
s:ecmds are safegumdedand transactions me conectlyIeCOided. 

2. 	 Evaluate the reliability and integrity ofinfurmation usedfor intemal 
managCment decisions and extemar agency Iq>Orts. 

3. 	 Determine ifauthorimtionprocedures me appropPate and consi.stemly 
folloMd Review administrator and manager approvals and whether 
signature authority is delegated only 1o authorizm employees. 

I \ 
\ I 

2 
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. 4. ~whetherproper !ICgreg8tion ofduties exists. The team will 
evaluate persobnel, payroll. accoun13payable aml caab.,tnmsactions, and 
will do the fullowing: · 

ii 	 Detenoine if protective measures are m place for 
safeguardiJJg usets,Processes and.data. 

iii. 	 Determine whether . safe combinations an: changed 
.periodically and anytime a staff member who knows the 
combination terminates employment. 

. S. Evaluate reporting processes. The teamwill do the fullowing: 

i. 	 Evaluate monitoring 8Dd verify that controls arc operating 
property. 

ii· 	 Evalua comrola that j>revcatmanagement from overrictigg 
intmnal cootrols and thus prevent the'poflmtial 
misappropriation offunds. 

.iii · 	 Evaluate whether clearly esmblishcd lliles ofauthority and 
responsibility exist within and between deparemeots for 
properreview and reporting purposes, and ifthese are~ shown onorpnizational charts.J 

B. 	 Services and Products to be Provided 

1. 	 Orientation Meeting· The team will ~anorientation seasion at the 
charter to briefmanagement and.SJ;IperVismy personnel oq the team's 
procedm:es and the purpose and schedule ofthe study. 

2. 	 On-5ite Review - The team will conduct 1111 on--sltc reviewat the cllarter 
office and at school sitesifnecessary; andwill continue to review 
pertinent'documents off-lite. 

3. 	 Progn:ss ReportS - The team will inform the COE ofmatmisl issues as 1ho 
nsview is performed. · 

. . 
4. 	 ·DraftRcpodB·- When appropriate, eJedronic copies ofa preliminary draft 

report will be delivered to the COE's ~on fur.reviewand 
comment ona schedule determined by the team. 

I \ 

\. / 
3 
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"\ 

}' 	 s. Final Report - Electronic copies oftb.e Jina! report will be deliveredto the\ . ) 
COE and/orcharter following completion ofthe review. Primedcopies are 
available ftoni FCMATupon request. · · · 

. . 
. 6. Follow-Up Support-Ifrequested, the team will meet with die COE 

and/or chatterto discuss the findfrtgs and m:ommerulations ofthe report. 

3. 	 ·PRQJECT PEBSON;NEL 

The study teamWill be supervised by Anthony L. B~CFE, Deputy Executive 
Officer, Fi.sad Crisis andManagcmcutAssist8oce Team, KemCounty Superintendent of 
Schools Office. The study1eammay also inClude: 

A 	 Julie Auvil, CPA. CMGA FCMAT Fiscal Intervention Specialist 
B. 	 Debi Deal. CFE FCMAT Fiscal Intervention Specialist 
C. 	 MarisaPloog, CPA, CFE, CGMA . FCMAT Fiscal Intervention Specialist -

Otlier equally·qualified staff orC()nsul:tan.ts will be substituted inthe event one ofthe 
above individuals is unable toparticipate in the study. 

4. 	 PROJECT COS1'S 

The cost fur studies requested pUrsuantto E.C. 42127.8 ( d) (1) shall be: 

A 	 S800perday fur eagh FCMA.T staffmerDber while on site, conducting Ueldwo.rk ­
at other locatiODBt presentingreports, or participating inmeetings. The costof 
independent consultants .will~ billedat their actual dailyrate . . 

: B. AD o~-of-potketexperuies. including travel, meals and lodgipg. 

Buedon the elemena noted In Seedaa 2A. the total enlmated eost eftlae 
study will be $18,000. 

C. 	 Any~ to the scopewill a:ffect the ~teoftotal cost.' 

Payments for FCMAT services may be reimbursed from fimds Pursuant to BC 1241.S set 
aside fur this~Otherpayments, whmideemednca:ssmy, arepayabletoKemCoumy 
S~entofSchools - Adaiinistmtive Agellt. 

5. 	 BESPONSIBJLID!'fOF THE CoE AND/QR DISTRICT 

. A. The charter will provic!C office and conCerence room space during on-site reviews. 

B. 	 The charter willprovide the following ifrequested: 

1) A tnap ofthelocal area 
2) Existing policies, ·regulations and prior reports addressing the study 

request 

l , ) 
4 
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l) CID'I'CD.t orproposed oipDif.ational charts 
4) Current and two prior years' audit reports 
S) Any~ requested on a supplemmdal list. Docmncms requested on 

die 8upplemeatal list should be provided to FCMAT only inclcclmnic 
format; ifonly hard copies arc availahle,1hey &bould be !C8Dlled by the 
cba:rter and seatto FCMATin an~ fonnat . 

6) Documents sbmlld be provided inadvance offield wmt; 8111 delay inthe 
receipt of1he requested documents may affect the start dateofthe project. 
Upon approval ofthe signed study agreement, access will be provided1o 
FCMAT'sonli:ne SharePoint documentrepository to whieh the .charter 
shall upload all Mquestcd docum.cnts. 

C. The COE and/or charter's administration will ieview a preliminary draft copy of 
the study. Anycomments iegardfng the accuracy oftbc datapresented inthe 
report or the pradicaJnlity ofthe recommendation5 will be reviewed with1he 
t?8Dlprior to completionofthe final report. 

Pursuantto BC 45125.l(c), representstives ofFCMATwillhave limi'tM conlact with 
pupils. The charter shall take appropriat.e steps to oomply with BC 4S12S.l(c). . 

6. PROJECl' SgnrnULE 

The following scbedulc outlines the planned completiondates for different Ph8ses of1be 
"study: 

( 
I 

\ Orlodtlllo.: 
Slqfflllluvlewl: 

To be"'*1MiMtl 
To#~ 

Erllbduvlewl: Tobede1a,,._ 
Pttlladaory BlptRtS""""'*4 To#~ 
Filial Report Sdllliltal 
lltMNJPraellllltilm . 

Tobe~ 
To­be"*""'-" 

7. CON'l'ACT PERSQN 

Delgado; S~t 
Los .Angeles County 0 ofEducadon 

· ~vl-- May20.2013 
Anthony L. Bridges, CFE 
Deputy Bxoc:utive Officer 

' 
\ 

\ 
.J 

Fiscal Crisis.& Management Assistance Team· 

s 
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WISDOM ACADEMY FOR YOUNG SCIENTIST 

~ April5, 2014 
( )\J

J Arturo Delgado, Ed.D
Superint.endent
Los Angeles County Office ofEducation ~h i 4 2.0M
9300 Imperial Highway
Downey, California90242 .il r.-~·l -._ .

1 • •-· --- • 

Dear Dr. Delgado: 

· We are responding to infonnation and allegations contained in the FCMAT audit on this date, as you haveimproperly demanded. You are not following Education Code seclioll 1241.$,-in thatyou b&ve not~ted·any ·llndinpor recommendationsfor.us to ~net to. Rather. your staffemailed the FCMAT audit to ourindividual board members with no exptarulti90 or recommendations. We sentyou a letter explaining that you have4s days to report your findings and recommendations. ifany, to the WAYS Board. You have not dooe so, and yuuhave not provided any findings or recommendations whatsoever. instead. yol»'. s~responded by stating thatLACOB will present its report at our board meeting lat.er this month, but demandi$1 that we "~espond" to that futurereport now. We cannot see into the future am anticipate what your determinations and/or findings might l»-andyour demand that weguess is improper. &il!Cation Code sect.ion 1241 .5 requires that we respond to yourdefJlrminations and·recommendations within 15 days aft.er yoopftltelli them. YolU' initial Jetter from staffwascol'l"CCt in that regard. Your initial letter ll!ade no mentioo ofa Saturday April 5 deadline. Itcorrectly stated thatWAYS must·respond to the superintendent'sreport offindings and recommendations made to OW' board JS daysthereafter. Butnow, your staffis inexplicablydemanding that we respond today (a Saturday no less) to findings andrecommendations yon have oot yet made, and may never make. Yoa artfailing to proceed in die manner/"""> required by thestatot.e.andwe banstated that to you twice now.( \)
\' .) 

Because we cannot respond to your findings or recommendations thatyou llave not provided us, this letter and.attachments instead are in response to the allegect deficiencies identified by PCMAT i.n its audjt NotalUy, theFCMAT audit does not conclusively stare an,r factual findings or determinations whatsoever. Nor does the auditmake any recommendations whatsoever to WAYS. Rather, the.audlt concludes with its startingpoint-a ."smpicioo" that WAYS and/or its officials cominitted "fraud" or otb~ "lllegal activities". Rather than provide anyfactual findings. the audi( identifies billing ineg)l~arities and misstates th~ circumstances and/or significancesurrounding several transactions. For example, FCMAT incorrectly implies that there is something illegal or wrongabout a WAYS employee participating in and/or (ounding a nonprofit corporation that serves children who may alsoattend WAYS. Nothing could be further from the truth. By definition, there is no conflict of interest for suchserviceto n.onprofit public ~fit corporations. Similarly, there is no "ctemal prohibition" against fonneremployees from having tinanclal transactions with WAYS. While true that there appears to have a conflict severalyears ago whenWAYS leased property owned by a person who was then ihen executive director, any such conflictwas long ago cured (at the Los Angeles County Board ofEducation's dlrection and approval) when the formerexecutive director was separated from employment. There is no unlawful conflict or"fraud" evidenced by WAYSleasing property from the former ~xecutive director; wid FCMAT did not (and cannot) conclude otherwise. 

'Also notable is that the FCMAT audit reponerroneously states that "WAYS is a tighlly held small public charterschool operationfounded andprimarily oper~dby onefamily and close a.ssociatu." This statement is plainJyuntrue, and reflects a fundamental misunderstanding.ofnonprofit corporations. WAYS is a sinall public charter school. formed and operated entirely under the California Nonprofit Public Benefit Corporations Law. It was 
~~c::.mi- ---~ (<JllclllMllngM!h9) IChlrc.n,iua71618. CB(TIW.A\IE '1111E.loWIOiUT!RAllE.
LOSANGEl.SI,CAIOD01 11718. cemw.AVE
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founded by th~ former executive director, governed by robust !lOnprofit ~boardOfdirectors compo"Sed Of
members of the community, and isoperated by professional teachers, and administration. 

Another strange item in the FCMAT audit relates to LAUSD-an allegation with no ellplanation or evidence. The

auditor appears to not understand how Propositi9n 39 works, or the SB740 rent reimbursement progiµn (not even

mentioned inthe audit). The FCMAT audit reeort states, "WAYS' governing boardfailtd to disclose that LAUSD

had awardedfacilities under a Proposition 39 request forfacllities on'April I, 20IJ. Su~sequent to the approvalfor

facilities by LAUSD that could have a1Uivi41ed conflict ofinterest concerru, WAYS-did notrespond to LAUSD to 

indicate acceptaJtCe ofthe offer." Fll'St and foremost, there is no requirement that acharter school "disclose" or

"accept" Proposition 39 facilities. ID fact, many charter schools within LAUSD do notaccept the district's Prop 39

offers, because their commercial options are more practica1 for the schools,especially ifthey serve large free and

reduce meal populations. FCMAT appears to thiok that Ptop 39 is free-it's not It's very expensive in LAUSD.

1n·2011 , only abQut halftbe schools th8.treceived Prop 39 offers fro~LAUSD accepted them. The state's SB 740

rentreimbursement does,notpay for Prop 39. Often in LAUSD. Prop 39 offers arc much expensive than

commercial space. In WAYS case, acceptance ofProp 39 space wot.ild reilder us completely ineligible for SB740

rent reimbursement. So, moving to Prop 39 space would in reality beat least·twice as eicpensive to the school's


·bOttom line•. Io any event, WAYS did in fact dialogue with LAUSD about the Prop 39 space. LAUSD'clenied ~

charter renewal inMarch .2011 . LACOE didnot approve.the renewal until June 7, 2011-more than a month after

the regulatory deadline for Prop 39 acceptance. LAUSD acknowledged WAYS response on July 6, 201 I. There is

nothing "fraudulent" about any Oftbat. 


These eXamples demonstrate that while the FCMAT audit may provide some useful information for LACOB and

WAYS to consider, much of it is incorrect or incomp1ete in facts and cin:wnstances. That is why it is beholden on

the superintendent to make findings and recommendations to WAYS as required by the statute. Ifthe LACOE

Superintendentbelieves that ftndiugs and/or recommelidations are inorder as a resultor. the FCMAT audit,

he shonld present that in a ·report to the WAYS .8oal'd within 45 days 15 is required by mtute. WAYS would

very moch appreciate a DM•ingful opportunity to consider and adopt LACOE's rec:o~adatiom, ifllllY·

Butat this point, LACOEhas not provided a:ny findings or recommendatiom "hatsoeverasa reswlt ofthe .
FCMAT audit. · . 

Attached is a table responding to statements made in the FCMAT audit. Supportive evidence is attached as exhibits. 

Siooorely, ~
~f,f . 

Executive Director 

8llWllanMfr/ClnlPUt -...-c:m,.u. (Qll'dlUoli18ngMdlt9)

7151 a.cemw.AVE. 
 1'1111 E.MANCtE8IBlAV!.

LOSANOEU!S, CAllG001 
 UlaANGaU,CA 80llllt

"'-;32HIT"81114 Phi!-.:SD-71112.allllll

,,.....32Ml7.GQI FllO!mll:a21-1SZ~ Feldmllem••• 
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FCMAT AB139 Audit - WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evidence to supportthe allegations provided bi the WAYS. response to tlle statements, allegations, and errors Evidence 
statemen.ts, allegation.s, Page( FCMATAudlt to support 
and errors s) or the WAYS 

tlae response
FCM 
AT 
audit 

BLANK PAGE 
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0........, I FCMATAB139Audit-WAYSRESPONSEPAGE O I 

http:statemen.ts


---· · ... .______ 


W
A

Y
S

A
P

P
E

A
L-000777

~· -


FCMATau~t/LACOE On 
statements, aUegations, Page( 
and errors s)of 

the 
FCM 
AT 
audit 

Allegatiorr thal. cOllllly 1 
office hadreceived 
allegations ofmultiple 
fiscal irregularities, 
questionable expenditures 
and inappropriaJe related-
party transactions at WAYS 
chartllTschooL 
"FCMATfocu.red on the l& 
allegations of 45 
misappropriation ofassets, 
misuse ofgr<mlfonds and 
conflict oflnUrest to 
"tletermine" whether 
Wisdom Academyfor 
YoungScientists Charter 
Schooland/or if.f personnel 
were involved in or 
committedfraudulent 
activities." 

' 
"Bared on lire evidence 
presented to FCMAT. there 
issuffu:ient documenJatiun 
to demonstraJe that.fraud, 
mismanagemenJ and 
misappropriation ofth2 
charter schoo/fands and 
assets mnv have occurred " 
"The FCMAT study team 1 
conducted initial county 
office intervif!ll's in Jime 
2013 tblringtM schools' 

0 
0 

summervacation and then 
visitedthe three charter 

0... ... schoolcammues in 

C» 

' ..... 

...../....__. 

FCMAT AB139 -Audit·- WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors 
FCMAT Audit 

- - -- - - ---- -·- - - - -- -··­

" 

FCMAT failed to provide evidence t:o WAYS and in the WAYS management bas made several reques1s to LACOE staff 
AB139 aDdlt report. to provide evidence ofthe allegations they claim to have 

received. 

FCMAT failed to provide evidence to WAYS and in the 	 The FCMAT audit made no findings or determinations .that 
AB139 audit report. 	 WAYS and/or its personnel were involved in or committed 

fraudulent activities. However the audit suggests that fiaudulent 
activities may have occmed in the closing recommendation on 
page45. 

. . . 

FCMAT failed to provide evidence to WAYS and in the 	 The report failed to declare that the FCAMT audit team 
AB139 audit report. 	 interviewed and collected documents from the WAYS back 

office P!'Ovider in July 2013, prior to the andit teams fieldwork in 
November 2013. Moreover, the FCMAT audit team failed to 
notify WAYS management ofthe initial.meetings with the back 
office provider. Emails from the back office provider and the 
FCAMT audit team verify this event 

...._/ 

Evidence 
to support 
the WAYS 
respoo.se 

NIA 

Exlul>it 1: 
Pages I and 
45ofthe 
FCMAT 
audit 
reporl 

Exlu"bit2: 
Emails 
fiom the 
back office 
provider 
and the 
FCMAT 

I FCMAT AB 139 Audit-WAYSRESPONSEPAGEJJ . 
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FCMAT aadit I LACOE 
. statements, aUegattons, 
and errors 

November 2013 to conduc1 
interviews, cof/~cJdata and 
review documents. " 
"The inabilityfor the 
gowirningboard to 
exeroi.re due diligence and 
impkrrrent imemal conJrols 
has ejfectfllely allowedthe 
former executive director, 
current execulive director 
andrelatedparties 
unrestrictedar:cess to the 
assets ofthe organization 
andimpliedOJlllrorlty to 
enter into a variety of 
business arr011gemenlsfor 
personalgain without 
board authorlmttori and/or 
anm-aval. " 
"The imolvemenJ ofthe 
former e:cecutiVe director, 
relatedparties, business 
aasociare.s,former board 
members andnllmUOUJ 
businesses awned by the 
fonner executive dlrectOr 
andher husband has raised 
questions regarding 
potential conflict of 
interest, significant 
influence owr.financial 
tran.ractions, Je/f-deallng, 
conJTol (Jllsrfocal 
management andrelated 
party transactions in0 

0 violation ofgovernment 
0 andeducationce<ks. " ...... 
co 

·- - ·­ --~~~~~~~~~~~~~~ 

.... 

-<...-	 ..::::/' 

FCMAT AB139 Audit- WAYS RESPONSE TABLE 
On Evidence to support the allegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page{ FCMATAudit to support 
s) of the WAYS 
the response
FCM 	 . 
AT 
audit 

audit team. 

3 FCMAT f.ailed to provide evidenee to WAYS and inthe This statement is ambiguous and inflammatory. NIA 
AB 139 audit report. 	 The FCMAT audit does not provide verification ofwhether the 

audit team witnessed the alleged actions ofthe fonner executive 
director, cutrent executivedirector, and "relaled parties". 
Moreover, itdoes not base its allegation oo any evidence other 
than hearsay. 

. 

3 FCMAT failed to provide evide.nce to WAYS and in the Since the 2010-11 school year, tbc former executive director has NIA 
AB139 audit report not been involved fu any WAYS business. Her private business 

affairs do not concern WA'fS. 

. 

-
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
FCMAT 11uilli /LACOE 
statements, aOegatiom, 
uderrors 

On 
Page( 
s)of 

Evidence to support the allegation provided in the 
FCMATAudit 

WAYS respome to the statements, allegations, and errol'$ Evidence 
to support 
tbeWAYS 

tbe 
.fCM 

response 

AT 
audit 

"Since that time.. the 
manogeme_nt ofthe charter 
school has repeatedly 
resisted implementation of 
the conditions/or approval 

3 FCMAT failed to provide evidence to WAYS and in the 
AB139 audit report. 

The FCMAT audit does not provide verifkation ofwhether the 
audit team witnessed or ifevidence exists that the alleged 
resistanceofWAYS to implement the conditions for approval, 
failure to provide required reports, or ignored req11ests by the 
county office staff. 

NIA 

by ignoring requests by the 
County office st<rfffor 
information to suppOTl that 
the condidon.r have been 
met. Onseveral occasions, 
verification that the 
conditiom hme been met 
including requiredreports 
such asfinancial 
infonna1ion, illlerim budget 
reports, auditedfinancial 
stalemnrJs andmonthly 
reports have been 
submittedafter repeated 
requests byLos Angeles 
Cuunty Office of&/:ucation 
(LA.COE) stqffor have not 
been submifledat alL" 

"lnJanuary.1014, three of · 4 ·" verifiedin the mi~sandaudio recordingJ ofboard The FCAMT audit report CJTI>ncously states that three offive Exhibit3: 
five boardmembers meetings. •\ board members resigned in January 2014. WAYS 
resigned, citing similar The WAVS board meeting minutes and audio recordsverify that Board 
complaints that are vcrifiid one ofthe sevenBoard Members resigned in January 2014. Meeting 
in the minutes andaudio February 3, 
rec<irdings ofboard 0 2013 
meetings. H Agenda, 

Minutes, 
and Audio 
(Audio 

0 available 
0 
0 .... 
N 
0 

0 
upon 
roouestJ 

I FCMATAB 139Audit-WAYS RESPONSE PAGE 3 I 
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FCMAT audit I LACOE 
state~nts, allegations, 
and errors 

"LA.COE surjf noteseveral 
irregrdarities andpossible 
misappropriation of.funds 
within the WAYS charter 
school wganizatlon thal 
U\lersees three charter 
school sites. These 
allegations offra11d involve 
ongoing co'lflicts of 
interest andtk 
mismanagemtnl ofcharter 
schoolfimds relatedto 
facility lease.s, related-
party transactiqns between 
theformer u.ecutive 
directorwho uwns two of 
the properties leasedby the 
school andIs relatedto 
aw'1ers ofprivate 
businesses that conduct 
business with the charter 
school execution ofa 
vehicle lease l#ilhout board 
approval. anda substantial 
separation·qfservice 
paymenJ to thlformer 
execulive director without 
sufficienJ npporlfng 
documentation. 
Governance /Jsues include 
an tnejfecttve governance 
structure cou.sedby 
contimled interference by 
thef onner executive 
director through her son 0 

0 and daughler that hold key 
0 oositions ofClllthoritv and... 
N... 

....._,_, ~ 

FCMATAB139 Audit- WAYS RESPONSE TABLE 
On Evidence to support the allegations provided In the WAYS response to the statements, allegatioll.8; and errors Evidence 
Page( FCMATAudit to support
s) of the WAYS 
the response
FCM 
AT 
audit 

4 FCMAT failed to provide evidence to WAYS and in the Eviden&e does not exist to CJJlfjirm that the allegations the Exhibit4: 
AB139 audit report LACOEnoted can be verified WAYS 

Board 
CoJtirary to the allegafions made in this report, the WAYSBoard Meeting 
Meeting Minutes andA11dio smee 712011 to date, verify that July 31, 
there is no evidence that the currenlformer executive director, 2012 
current executive director, director ofopera/Ions, andvice Minutes. 
principaldisrupted or eliminatedthe governing board's ability to and 
exercise i/$fidJJclary responsibilities andduty ofcare. Resolution 

to Purchase 
WAYS board meeting minutes (lated July 31, 2012 (ExhJbit 4), School 
provide evUknce to verify the board approval/or the school Business 
vehicle lease. Vehicle 

WAYS board meeting minutes andresolution dated October 26, .Exhibits: 
2012, provide evidence to verify the WAYs boardrecei\led legal WAYS 
cOU113elfrom the WAYS attorney. andapproved the settlement Board 
wilh the former executive director. Meeting 

October26, 
2012 
Minutes 
and 
Settlement 
Agreemcnt 
Resolution. 

I FCMATABJ39Audit-WAYSRESPONSEPAGE4 I 



W
A

Y
S

A
P

P
E

A
L-000781

~...·... 
...__ ~ 

F~au~t/LA.COE 
statements, allegations, 
and errors 

decision making in the 
organization, effectively 
elimihating the governing 
bqard's ability to exercise 
itsfiduciary 
responribilitres andduty of 
care. Evidence ofboard 
meeting cancellations and 
disruption by the current 
exeCJt!ive director and the 
founder '.J son (director 
ofoperalions) are 
corroborated thruugh 
emails, board minuies and 
audio recording ofhoard 
meetings. " 

"Prior to the board 
president's resignation in 
January 20/lf, threatenmg 
outbursts by thefounder's 
son at a specially 
scheduled board meeting 
ended the meeling. after 
which she obtained a 
restraini11g orderfor her 
oersonal orotection. '1 

_ 

"Based on these 
al/egt:ttions, the Los 
Angeles County Office of 
Education, Charter 
Schoob Division condu&ied 
apreliminary 
investigation, and based on 
the results oftheir initial 

0 findings, requested 
0 assistance from FCMA.T.. 0 

N 

On 
Page( 
s) of 
the 
FCM 
AT 
audit 

4 

4 

,,.----....... 	 ....--.. 

....,_...,· ---'" 

FCMAT AB139 Audit- WAYS RESPONSE TABLE 
Evidenceto supportthe allegations provided in the WAYS response to thestatements, allegations, and errors Evidence 
FCMAT Audit to support 

theWAYS 
response 

-

FCMA T failed to provide evidence to WAYS and in the 	 The WAYS govcm.ing board has no record ofa resignation from Exlullit 6 : 
AB139·audit repon. 	 the former board [chair]. The foaner board chair was voted offof WAYS 

the WAYS board on January 30, 2014 by a unanimous vote, as Board 
vei:ified in the WAYS board meeting IDinutes (Exhibit 4). Meeting 
Furthermore, the director ofoperations did not commit any January30, 
crime, or make a threatening outburst during any board meeting, 2014 
The rumor ofa restraining order being obtained by the former Minutes 
board chair cannot be confinned. Moreove;r, th.ere exists no 
rerord ofa reslraining order againstthe WAYS director of 
operations.. 

Education Code Sections 47604.4 and 1241.S(c}. 	 WAYS was not involved in LACOE's initial investigation. Not 
LACOE did not infonn WAYS ofan investigation, nor di<tthey applicable. 
request WAYS management team participation at any point Tlii.s 
is the first indication to WAYS that LACOE conducted a 
preliminazy investigation regarding the aforementioned 
allegaiions. 
Moreover, all ofthe allegirtions that the report asserts that 
LACOE based its preliminazy investigation, seem to be based on 
events thatLACOE staffclaim to have occurred subsequent to 
the thev reauested assistance from FCMATinMay 2011, which 

I FCMAT AB 139 Audit-WAYS RESPONSE PAGES I 
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FCMAT audit I LACOE 
statements, allegations, 
and errors 

pursuanJ to EducaJion 
Code Sections 47604.4 and 
1241.5(cJ." 
"I/the county 
superintendent determines 
that there is evidence that 
fraud or misappropriaJion 
offonds has occurred, the 
county swperintehdent shall 
notify the governing board 
ofthe charterschool, the 
State Con/roller, the 
SuperintendenJ ofPublic 
lnrtnledon andthe.local 
district attorMv. " 
" ... and previous board 
president to hold key 
posilionr in the 
organizaJion and run the 
day-Jo.day opera/ions. " 

"Blank Page or Missing 
11tformati.on 

WAYS is a tightly held 
smallpublic charter school 
operationfmmdedand 
primarUy oper9tedby one 
family andclose 
associates. " 

0 
0 
0 "fthelfOIJllder/former.a. 
N w 

0.a 
Page( 
s) of 
tile 
FCM 
AT 
audit 

4 

I 

9-44 

8 

9 

9_ 

,,, ..... ....-... 
....__.. .._.,,, ::::;/ 

FCMAT AB139 Audit-WAYS RESPONSE-TABLE 
Eviden.ce to support the allegations provided in the 

. FCMAT Audit 

Education Code Sections 47604.4 and 1241.S(c). 

FCMAT failed to provide evidence to WAYS and Jn the 
AB139 audit report. 

Blank Page or Missing lnfonnation 

FCMAT failed to provide evidence to WAYS and in the 
AB139 audit report. 

FCMAT failed to provide evidence to WAYS and in the 

WAYS respome to the statements, allegations, and errors Evidence 
to support 
the WAYS 
respo•se 

makes the FCMAT audit report and LACOE's allegations even 
more ambig_uous. 

Both FCMAT and the county supe$tcndent failed to provide Exluoit 1: 
evidence to determine that fraud or misappropriation offunds has Pages 1 and 
occuned prior to, subsequent to, and in the FCMAT audit report. 45 ofthe 

FCMAT 
audit 
report.. 

. 

The FCMAT audit report erroneously refers to WAYS' currcot Exllloit7, 
executive director as a "former board president" throughout the WAYS 
audit report. Exhl"bit__, WAYS board member rosters, provide Board 
evidence that the current executive director never served as Member 
'president' ofthe WAYS board ofdirectors. . Rosters 

2010-11, 
2011-12, 
201~13, 

2013-14 
WAYS cannotdetermine whether the published FCMAT audit of Not 
WAYS report is compfete because there are various blank pages applicable. 
throwmout the audit reoort. 
The FCMA T audit erroneously states that "WAYS is a tightly Exhibit 8: 
held small public chartet school operation founded and prilll8rily List of 
operated by one family end close associates." WAYS is a WAYS 
nooprofit public benefit corporation founded by the former current 
executive director, governed by robust board ofdirectors Board 
composed ofmembers oftb.e community, and is operated by Members 
professional teachers, and administration.. Evidence ofthis is and 
provided inExhll>it _: List ofWAYS Board Members and Adm.inistrat 
Administration. ion. 
The FCMAT audit repart makes this fAlse and misleading Exhibit9: . 

I FCMAT AB 139.Audit-WAYS RESPONSEPAGE6 I 
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FCMAT audit I LACOE 
statements, allegations, . 
and errors . 

executive director sekcted 
the boardmembers, which 
gave her and other family 
members signtficanJ 
influence ovet financial 
decisions that benefited 
them financially. " 

. 

"__ the founder/former 
e'recutive director 
positioned her son, 
daughter andprevious 
boardpresident to heldkey 
positions in the , 
organization and run the 
day-w-day operations, Olfd 
by this action still 
maO,tainedeffective 
control over thefinancial 
affairs ujlhe 
organization. " 

0 
Q 
0... 

On 
Page( 
s) of 
the 
FCM 
AT 
audit 

9 

FCMATAB139 Audit-WAYS RESPONSE TABLE 
Evidence to support the allegations provided in the 	 WAYS response to the statements, allegations, and errors Evidence 
FCMATAudit to support 

the WAYS 
response 

ABl39 audit report. 	 allegation with no substantial evidence. The former executive WAYS 
director did not select the WAYS board members. She does not Board 
have any influence over financial deeisions that benefither or her Meeting 
fimlily. Evidence ofthis is provided in (Exhibit 9) the WAYS Minutes 
Board Meeting Minutes 2011-12, 2012-13, 2013-14, in which and Audit 
Board Members were inaugurated; and (Exhibit 10) required (Audio can 
WAYS Board questionnaire form, completed by current and · be provided 
previous Board Members. upon. 

written 
request) 
2011-12, 
2012-13, 
2013-14 

Exhibit 10: 
WAYS 
Board 
Questionna 
ire 

FCMAT failed to provide evidence to WAYS and in the,: 	 The director ofoperations, reports to and is immediaiely Exhibit 11: 
AB139 audit report 	 supervised and evaluated by the executive director and the WAYS 

WAYS Board ofDirectors (Exhibit 11). The vice principal, Director of 
reports to and is immediately supervised and evaluated by the Operations 
principal, and executive director (Exhil>it 12). The Job · 
aforementioned facts identifies the structure that WAYS has in Description 
place creates checks and balances in efforts to avert the abuse of 
power and manipulation ofdecision-making. The FCMAT audit Exhibit 12: 
report fails to provide evidence that the director ofoperations and WAYS 
vice principal are involved in any positions or transactions that . Vice 
will penonally benefit ·them. The current director ofoperations Principal 
and vice principal was employed by WAYS before the release of Job 
the fonner executive director. The former executive director !lid Description 
not appoint or position any WAYS employee, nor does-she have 

. 	 any influence orcontrol aver the financial affairs ofthe Exhibit 13: 
organization. . WAYS 
Moreover, the WAYS board ofdirectors fully implements its Govenianc 
1wvemancestructure which sets forth orovisions to avert any e S1ructure 

[FCMJ\fAB l39Audit-WAYSRESPONSEPA§T/~ 
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FCMAT audit/ LACOE 
statements, allegations, 
and errors 

"Although WAYS hada 
fiscal policies and 
procedures handbook, the 
organization failed to 
imp lament or monitor 
several uftlie adopted 

,	policies and procedures. 
Recent board minutes 
document that when board 
members ~re.ssedthe 
need to review and approve 
certain ft111V1cial 
transactions or asked/or 
the back office provider to 
present thefinancial 
statemenJ.J duri11g open 
board meetings, 
management repeatedly 
igtron!d these requests_ " 

"In some cases. 
managemenl canceled 
board meetings and caused 
major disruptions that 
ended board meetings 
prematurely. " 

0 
0 
0 

N -
en 

....--......-...... ~ ,.---., 
I 

-...._/ J....__ __., 

FCMAT AB139 Audit - WAYS RESPONSE TABLE- - ­ -----
Oa Evide11ce to -support the aUegations provided in the WAYS response to the statements, allegations, and errors Evidence 
Page( 
s) of 

FCMATAudit ·tosnpport 
tbe WAYS 

the 
FCM 

response 

AT -
audit 

. possibility ofnepotism and/or ccinflicts ofinterest. Evidence of 
this is provided in Exhibit~: the WAYS governance structure 
illustratjon. 

10 FCMA T failed to provide evidence to WAYS and in the This allegation is unsupported by apy evidence. Although 'Exhlbit9: 
AB139 audit report. FCMA T claims that "recent board documents this allegation", WAYS 

FCMAT fails b provide specific evidence of the alleged Board 
occurrence presented in the WAYS board meeting audio Meeting 
recordings 211d/or minutes. Minutes 
WAYS board minutes and WAYS boardmeeting audio and Audio 
recordings from July 1, 2013 through March 13, 2014 (Exhibit (Audio can 
9), do notverify the statements in the audit report WAYS be provided 
administration and back office provider give financial n:po11s to upon 

' 
the Board regularly at monthly meetings and follow all approval written 
protocol. request) 

2011-12, 
2012-13, 
2013-14 

11 FCMAT failed to provide evidence.to WAYS and in the The FCMAT audit report makes1his subjective statement, Exhll>it 14: 
AB 139 audit report. without providing viable evidenee to support their claim. LA COE 

Considering that the FCMAT audit report deh.Derated on all Notice of 
information provided to them up toFebnwy28, 2014, WAYS is Concern 
surprised that the FCMAT audit report fails to bring light to the dated 
LACOE superintendent letter titled "Notice ofConcern" dated December 
December 20, 2013 (Exhibit 14), and a follow-up letter from the 

0 

LACOE Chaner Schools Office (CSO) coordinator dated Januar:y 
20,2013 

24, 2014(Exhibit 15) issued WAYS governing board, which · Exhibit 15: 
required a response from WAYS.by Januaiy 31, 2014. The LA COE 
LACOE superintendent's letter and follow-up from the CSO Charter 
coordinator indicate that LACOE had concerns regarding Schools 
misinformation provided to them from staffin LACOE internal Office 

- I FCMAT AB 139.Audlt-WAYSRESPONSEPAGES l 
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statemenfll, allegations,· 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE-

On Evidence 10 support the allegations provided in the 
Page( FCMAT Audit . . 
s)of 
the .FCM 
AT 
audit 

- - ~---

WAYS response to the statements, allegations, and errors Evidence 
to support 
the WAYS 
response 

offices. Notsurprising, the concern was regarding' the statements coordinator 
made in lhe scurrilous email fi'om the former WAYS board letter dated . 
member. The LAcOE superintendent inappropriately refus to· January 24, 
the scurrilous email addressed the executive director as 'awritten 2014 
complaint received by LACOE from a former board member'. 
On January 31, 2014 the WAYS executive director, on behalfof Exhibit 16: 
the governing board, provided LACOE a detlUled written WAYS 
response to the LACOE superintendent's ooncems stated in the Executive 
notice ofconcern letter (Exhibit 16). In the response letter. the Director 
executive· director verified that the fomter board member's email letter dated 
that was an internal communication intended for him, not address JanuaJ)' 31, 
to LACOE, and indicated that he investigated the claims asserted 2014 
inthe fonner· board member's letter, as well as a grievance letter 
:fromthe director ofoperations, whi~ provided a different view Exhibit 17: 
ofthe incident that occurred on.October 24, 2013. WAYS 
Furthcnnore, the executive director explained that the November school Site 
21, 2013 board meeting was cancelled, because the agenda was CollI)cil 
not posted in accordance with the Brown Aot. To date, WAYS Resolution 
has oot received any inquiry or response ftom the LACOE staff . dated 
regarding1hls matter. WAYS management did not cancel or Januacy23, 
cause any major disruptions that ended board meetings 2014 
prematurely. 

:Evidently the statement in the FCMA T Audit Report, was based 
on the scurrilous email addressed to the WAYS executive 
director, on January 25, 2014, from a fonner disgruntled Board 
Member wh-0 was voted offofthe WAYS board by a majority 
board vote, subsequent to the WAYS school site council 
recommendation to the board ofdirectors to remove the fonner 
board member and her counterpart from the WAYS governing 
Board for several reasons outlined in the school site councils 
resolution dated January 23, 2014 (Exhibit J 1). The WAYS 
school site council is a committee initiated by,the school 
principal, ~ made up ofelected parents, teachers, and community 
members. The school site council is charged ~ representing 
the WAYS community made up ofstudents, parents and 
teachers . 

.I FCMAT AB 139 Audit-WAYS RESPONSE PAGE9 I 
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FCMAT audit I LACOE 
statements, allegattom, 
and errors 

"Independent audit reports 
for the last thrufiscal 
years report 15 tnstances 
ofsignifica"1 and/or 
combined internalcontrol 
conditions. Sl!feral ofthese 
findings have not been 
addressed by 11Janogement 
andthe governing board; 
therefore, theufindings 
<ITt repeatedeach ye.ar. " 

. 

0 
0 " ... the sale ofa scliool 
0 vehicle usedIrv the director 
~ 

N.., 

On 
Page( 
s)of 
the 
FCM 
AT 
audit 
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FCMAT AB139Audit - WAYS RESPONSE TABLE 
Evidence to support the allegations provided lD the WAYS response to the statements, alleg;ations, and errors Evidence 
FCMATAudit to support 

tbeWAYS 
response 

Audited Financial Statements Schedule ofFindings and The FCMA T audit report misrepresents the WAYS annual Exhibit 18; 
Questioned Costs for Audit Ycan 2011, 2012 and 2013 independent report issued over the past three fi.sca1 years. WAYS 

{Table on Page 11-14) 	 The independent audit and reports for fiscal years ending June Independen 
30, 2011, and June30, 2012, were conducted.and written by the tAudit 
same audit firm. Specifically: 2011) In the independent audit Report 
report year ending June 30, 2011, the audit finn identified 6 year-end 
material findings. In the summary ofthis report auditocs gave June~O, 
WAYS an unqualified cpinion. 2012) In the independent audit 2011 
report year ending June 30,.2012, the audit fum identified only 2 
material findings. In the summary ofthis report auditors gave Exhibit 19: 
WAYS an unqualified opinion. WAYS 
WAYS changed its audit firm in2013, to audit thefiscal year Independen 
ending June 30, 2013. Audit Firms are likely to have different tAudit 
philosophy and approach to the audit process. all toward the Report 
samepurpose ofensuring that the financial statements are &irly year-end 
presented. When such change occurs, it isv«y possible that June30, 
unusual findings will arise, which is within the intent ofthe 2012 
independent audit report. 2013) lo the independent audit report . 
year.ending June 30, 2013, the audit firm identified 7 material Exhibit20: 
findings and issued WAYS a qualified opinion. WAYS 

Independen 
The report exaggerates lS findings referenced in the audit report, tAodit 
whichwere issued over three years. Instead, the audit report Report 
suggests, "Several ofthese findings have not been addressed by year~d 
the governing board." In fact, only 2 ofthe categories ofwere June30, 
repeated over three years. Moreover, the de~ls ofthe findings 2013 
were different in each ofthe reports for three years. Technically, 
there are no findings, which were repeated over three consecutive 
years; therefore the FCMAT audit report's suggestions are 
in.accurate and exaggerated in effo~ to implicate the WA VS 
board and management. 
Exhibits 18, 19, and 20 contain the internal auditreport 
summaries for fiscal years ending June 30, 2011, 2012, and 2013. 

F~T failed to provide evidenceto WAYS and in the The FCMAT audit report falsely suggests that the director of 

AB139 audit reoort. o......,,,;ons overstermed his authority by the school's &cbibit21: 
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FCMAT auditI LACOE 
_statements, allegations, 
aod errors 

ofoperatiOllS was not 
approvedby the governing 
board Instead, the vehicle, 
a Lexus, was sold by the 
founder/former exeaJtive 
director's son in Decembe_r 
2013 withoul board 
approval." 

"Th~ report will ' 
demons/Tate that payments 
made to the private dmice 
studio owned hy the vice 
principal were not 
disclosed in accordance 
with laws andregulations 
set forlh bv the FPPC. " 
"Evidence in the bOal'd 
minutes and mtdio 
recordings, verbal and 
written complaints by 
former board members and 
direct observations by 
LACOEstqffreveal 
inslances where /he 
founder/former executive 0 

0 director conlinued to be 
0 present cind seated at the... 

O.n 
Page( 
s) of 
the 
FCM 
AT 
audit 

16 . 

16 

....-·-·-,. ~ ....., 
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FCMAT AB139 Audit- WAYS RESPONSE TABLE 
Evidence to su.pportthe allegations provided in the WAYS response_to thestatements, allegations, and errors Evidence 
FCMATAodit 

- - -- -- -- - ------- ---- ---- --·-- ----- ­

to support 
tbeWA)'S 

.... response 

sizeablt: assets without direction orapproval from the executive WAYS 
director and board ofdirecto.rs. Board 
OnAugust 30, 2013, the WAYS executive director and director Meeting 
ofoperations determined that it would be in the best interest of Agendaand 
the school ifWAYS ·sold the school business vehicle in order to Documents 
meet the ~ense ofthe acquiring a second school van. By doing September 
so, WAYS would reduce the school expenses associated with 26,2013 
pupil transportation, and hiring chartered school bus companies. and 
Verified in the board meeting docwnents on September 26, 2013, February 3, 
and February 3, 2014 (Exhibit 21), the executive director 2014 
presented the recommendation to sale the school vehicle; in 
which the WAYS board ofdirectors considered and approved. 
The director ofoperations was not present at the aforementioned 
board meeting. 
The director ofoperations, within the scope ofhis 
responsibilities, carried out the directive ofthe WAYS executive 
director aiid boai:d ofdUcctors, inthebest interest ofthe school.-

FCMA T failed to provide evidence toWAYS and in the 	 Then: are no .records to ascertain the audit reports allegation that Not 
AB13'9 audit report. 	 WAYS made payments to anyprivate dance studio, nor to any appliC!lble. 

company privately owned by the vice principal. Moreover, the 
vice principal verified she does not "own" a private dance studio, 

FCMAT failed to provide evidence to WAYS and in the 	 These statements are not substantiaicd by the aforementioned Not -
AB139 audit report. board documents as FCMAT and LACOE suggested. applicable. 

In fact, the founder was at no point seated at the Board table 
during discussions regarding facility leasehold agreements for 
properties thatshe owned. This did not occur during the duration 
ofher employment with WAYS and certainly not after her 

. employment was terminated. The WAYS board is acutely 
knowledgeable ofthe law as itrelates to California conflicts of 
interest codes. The WAYS board excused1he founder fl:om the 
consideration ofthe WAYS Manchester and Kinder Canipus 
leaseavn>.ements because ofa oossible conflict ofinterest or Jack 

N 	 I FCMAT AB 139Audit- WAYSRESPONSEPAGE 11 I
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FCMAT audit I LACOE 
statements, a.Uegatioos, 
a.ad erron 

· board table during 
discussions regarding 
facility leoselwld 
agreemenlSfor her 
personCJlproperties. 
Evldence in the board 
minutes indicates thaJ al 
lea.rt two occurrences 
transpiredwhm she was 
nolonger employed by 
WAYS II 
"On September 16, 201 I, 
suhsequenito her 
departurefro,. WAYS; the 
ftnmder/fonner ex«11tive 
directorwar presenJ at the 
board meeting. She refased 
to 1'e unseated from the 
boardtable during 
discussions concerning the 
relocation ofWAYS wa 
property not owned by the 
f01lllderlformer executive 
director." 

"Individuals at this 
meeting who supported 
c;onJinueduse ofher facili­
ties by WAYS .schools 
Cflfl$edsuch a disMJption 
thatthe board meeting was 
disbanded." 

"During the September 22. 
2011 board meeting one0 

0 week later, the 
0 founder/farmer executive..a. 

On 
Page( 
s)of 
the 
FCM 
AT 
audit 

16-17 

,,-,
' 

' G. 	 ...._';;/ 

FCMAT AB139 Audit-WAYS RESPONSE TABLE 
Evidence to support the allegations provided bl the WAYS response to thestatements, allegations, and erron Evidence 
FCMATAudit tonpport 

tbeWAYS. . 
response 

of impartiality. 

FCMAT failed to provide evidence to WAYS and in the 	 In several instllnccs throughout the FCMAT audit report, it Exhibit22: 
AB139 audit report. 	 appears that the PCMAT audit team drew several conclusions WAYS 

based on hearsay from specific former and cunent LACOE Board 
employ~. who seem to have vengeful personal agendas against Meeting 
the WAYS fotmder. The audit report erroneously repeats "as Cancelaiioo 
fact" several false and defamatoxy ~ents against the WAYS Notice 
founder that were made 10 impugn hercharacter and damage her 
reputation. 

The aforementioned citlti.ons from the FCMAT audit report risk 
the possibility ofa claims for damages for slander and 
defamation against FCMAT, LACOB and WAYS. The 
slatemcuts were reckless. To the extent WAYS is subjected to 
any such claims for damages. we intend to seek indemnity from 
FCMAT and LACOE. 
There is no evidence that an official board meeting was held on 
September 16, 2011. Acoordingto WAYS emplQYees, parents, 
community members, and former board members, five ofthe 
board members in attendance ended the meeting abruptly 
following the directive ofthe LACOE Chatter School Office 
coordinator· to "shut the (board] meeting down" for an 
undisclosed reason, as was quoted by a funner WAYS board 
member, before the board m_eeting was broughtto order. 

Furthennore, the "individuals" who supported thecontinued - location ofthe school as cited in the PCMAT audit renort. were 
-rg 	 I FCMAT AB 139 Audit- WAYS RESPONSE PAGE 12 I 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
FCMAT audit I LACOE On Evide.aceto supp0rtthe allegatiom provided in tb WAYS response to the stateme'!_fs, allegations, and errors Evidence 
statements, allegations, Page( FCMATAudit t:o support 
anderron s)of the WAYS 

the response
FCM 
AT 
aud.it 

direccor was observed by WAYS employees, students, parents; and other stakeholders. 
LA.COEstqffseated at the 
boardtable having private On September 22, 2011, no board meeting was held due to a lack 
conversations with one - ofquorum, as confirmed by the notice ofboard meeting 
board member." cancellation provided in Exhibit 22. There is no evidence that the 

founder communicated with a board member, moreover no 
"Thef rmnder/former evidence to confirm he1: presence at the attempted board meeting. 
executive directorand 
otlutrfamily members were Additionally, the WAYS governing board is knowledgeable of 
present and exercised the Ralph M. Brown Act and CaliforniaNon-Profit50l(c)(3) 
significant influence during laws and regulations specifically tothe degree that board 
board meetings that meetings are open to public attendance. Prolul>iting thefounder 
provideda direct personal from attending the WAYS Board meetings, as LACOE and the 
financial benefit " FCMAT audit team appear to indirectly suggest WAYS should 

do. is absolutelv discriminatory and unlawful. 
BlankPage or Missing I 18 BlankPage or Missing Information WAYS cannot determine whether the published .FCMAT audit of Not 
Information WAYS report is complete, because there are various blank pages applicable. 

throul!b.out the audit reoort 
In an attempt to address I 19 The FCMAT audit report erroneously cites, in attempt to address Not 
the conflict ofimerest with the conflict.ofinterest with the fucility lease agreemei;its for the applicable 
tirefacility lea.re properties occupied by the schools. It appl!llfS there was a 
agreemenJSfor the conflictofinterest several years ago when ttie school's executive 
propertie,s occupiedby the director was an owner ofthe school site. That conflict was cmed 
schools, thefounder/former when the former director separated from employment in 20i lat 
executive directorplaced the direction and approval ofthe LACOE Board. There bas been 
thepropertie,s in a no conflictinthat regard since2011. 
revocable trust named OCI 
Development Corporation 
in 2010-1/. Furthermore, the grand total ($1,070,921 and $1,100,921) paid iD 

rent expenses over the 8-year period provided in the FCMAT 
WAYS paid $1,070,921 to audit report erroneously reflects conflicting figures. Later in the 
the founder/former report, FCMA T attemp1l'l to total an amount ofq11estionable 
erecrdtve· director andher expenses using these erro~us figures. 

,holdingcompany, OCI 
0 Developmtml Corporation, 
c for leasehold agreements c locatedat 706 E . ... 
w 
0 I FCMAT AB l39Audit-WAYS RESPONSE PAGE 13 I 
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FCMAT audit I LACOE 
stakments, allegations, 
and errors 

Manchester Avenue, Los 
Angeles, CA and 8778 S. 
CentralAvefrlle,los 
Angeles, CAftom the 
2007-08 through 2012-13 
fiscal years as shown in the 
following table. 

A&ccrding to a report on 
the WAYS charter petition 
andappeal10 LACBOE 
daJedMayJ0,2011 by1he 
LA.COE Charlu School 
Review Temn, itwas 
reveakdthat WAYS' 
governingboard failed to 
disclose lhaJ IAUSD had 
awardedfacilities Wider a 
Proposition 39 Tf!l[UUIfor 
facilities on April 1, 2011. 
Subst411enl to the approval 
forfacilities by LAUSD 
lhaJ could~ alleviated 
col1flict ofinlerest 
concerns, WAYS did not 
respondto LAUSD to 
;ndicate acceptance ofthd 
offer. 

0 
0 

•0 

•
w 

,,,."" ....... 


·-~..,,,,. ,-::;,/ 

FCMATAB139 Audit- WAYS RESPONSE TABLE 
Oo Evide11ce to support the allegations provided in the 

· ----- ---- -··-- --- ­
WAYS response to the statements, allegations, and er rors Evideace 

Page( FCMAT Andlt tosapport
s)of the WAYS 
the res.Ponse
FCM 
AT 
audit 

19 FCMAT failed to provide evidence to WAYS and in the See WAYS transmittal letter. Exhibit23: 
AB139 3lldit report. Evidence of 

The timclinc ofevents, which ltd to the WAYS governing LAU SD 
board's refusal oftheProposition 39 facilities offer: denial of 

WAYS 
March 1, 2011 LAUSD denied WAYS charter renewal Cwt.et 
petition (Exhibit 23) Petition 

April 1, 2011 LAUSD awarded WAYS f<tcilities under Exhibit24: 
Proposition 39, without m approved cbartec renewal petition. Proposition 
(Exhibit 24) 39 

Facilities 
May 1, 2011 LAUSD required uesponse to the Proposition Award 
39 grant award from WAYS, who was denied charter renewal at Email from 
the time. WAYS did notmeet the deadline. LAUSD 

June7, 2011 LACOE approved WAYS charter renewal Exhibit25: 
petition. (Exhibit 25) Evidence of 

LA COE 
June30, 2011 The WAYS board ofdirectors officially denied authorizatio 
the Proposition 39 award, at the special board meeting, in which nofWAYS 
the founder was notpresent. (Exhibit 26) Charter 

Petition. 
July 6, 2011 .LAUSD coofums receipt ofthe WAYS 
governing boards official response. (Exh.ibit 27) Exhibit26: 

WAYS 
WAYS could not enter into a long-term agreement with LAUSD June 30, 
under Prop 39 without securing its charter petition authorization, 2011 Board 
which did not occur until two montm after the LAUSD Pro1> 39 Meetin~ 

.I FCMAT AB 139 Audit-WAYS RESPONSE PAGE 14 l 
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stlltements, alleglltions, Page( 
and errors s) of 

the 
FCM 
AT 
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I 

"No c01flracts or lease 20 
agreements existfor 
Loraine Turner... " 

"As a condition of 21 
approvalfor WAYS' 
charter school petition to 
LACOE inJune 2011, the 
fowiderlformer e:uautlve 
director was to terminate 
her employment with 
WAYS and be removed 
from any association with 
thtt school. " 

0 
0 
0 "Founikr!FOT11ter 21-22... 

,,..-­
·~ 

FCMAT AB139 Audit- WAYS RESPONSE TABLE 
Evidence to support the a.llegations provided in tbe WAYS response to the statements, allegations, and errors 
FCMAT Audit 

-

facilities grant was awarded. -

-

PCMA T failed to provide evidence to WAYS and in the (Exhibit 28) Lease agreemeuts were made available to the 
ABl39 audit report. FCMA T audit team during their field work visit at the WAYS 

campus on November 13-15,2013 

. 

FCMAT failed to provide evidence to WAYS and in the 	 The Memorandum ofUnderstanding agreement between WAYS 
AB139 audit report. 	 and LA COE (Exbibit 29), an attachmentof conditions that 

WAYS must meet subject to LACOE charter authomation, 
specifically states, "Prior written notice ofany proposed 
service/employment contract and/or agreemenJ wilh theformer 
executive dlre~torwhose contract was terminated by the WAYS 
board in June 20Il, and.a _copy ofthe contract_agreement prior 
to execution (to monitor fulfillment ofthe conditions of 
~thorizatlonattached hereto as :Attm:hmem E.)" 

There is no mention ofa conditional requirement to disassociate 
or terminate the employment ofany WAYS employee in the 
executed binding MOU document 

FCMA T failed to orovide evidence to WAYS and in the 	 WAYS issued written notice to the LACOE SUDCrintendcnt and 

,,,. ·, 

,':::;/ 

Evidence 
tosapport 
tbeWAYS 
respome 

Minutes 

Exhibit27: 
LAUSD 
Confirmati 
on of 
receipt of 
WAYS 
response to 
Proposition 
39 award. 
Exhibit28: 
Lease 
Agreement 
s between 
WAYS and 
714 East 
Manchester 
Avenue. 
Los 
Angeles, 
CA9000l 
Exhiblt29: 
Memorand 
wnof 
Understand 
ing 
agreement 
between 
WAYS and 
LACOB 

Exhibit30: 
.w 
N 	

I FCMAT AB 139 Awlit-WAYS RESPONSE PAGE JS I 
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FCMAT audit I LACOE 
statemeats, alegatioos, 
and errors 

Executive Dlrtctor-
SettlenumJ AgreemenJ" 
(Section) 

"WAl'SBackOffice 
Provider Warned ofBocks 
andSupplies Expenditures 
Exceeding 
Budget"(Section) 

0 
0 
0 .... 

... ...... 

'<"./ 	 ,y 

FCMAT AB139 Audit-WAYS RESPONSE- TABLE 
On .Evidence to Slipport tbe allegations provided in tbe WAYS raponse to tbe statements, allegations, and erron Evidence 
Page( FCMAT Audit 

- -- --- --- -- - ---- ---- . ------------- --- - ­

to support 
s) of tbe WAYS 
the response
FCM 
AT 
audit 

AB1398lldit report. 	 a copy ofthe proposed settlement agreementwith the former LACOE 
executive director, prior to execution on Oc:tobei" 26, 2012. confinnatio 
LACOE did not provideany comment or ask any questions. In nofWAYS 
maintaining is fiduciary responsibility to protectiog the in~ notice to 
ofthe schqol, the FCMAT allegations regardingthe settlement in LACOE . 
the FCMAT audit report cannot be (1l5Jl0ilded to in detail in this dated 
response, other than to state that WAYS carefully evaluated its October26, 
exposure to liability in consultation with its liability U1surance 2012 
carrier, and reached a prudent settlement resuh rather than defend . e:g:pensive lltiga1ion.• 
The LACOE ch.art.er schools office coordinator, confirmed 
r:eceiJ>t ofthe WAYS issued written notice to the LACOE 
superintendent on October 26, 2014at 11:22am (Exhibit30), and 
a copy ofthe proposed settlem.ent agreementwith the former 
executive director, prior to execution. 

In maintaining its fiduciaiy responsibility to protect the interest 
ofthe school, the allegations regarding 1he settlement in the 
FCMAT audit report arc not established in tbis response. 

23-30 FCMAT failed to provide evidence tn WAYS and in the In accordance with the Geneoilly Accepted Accounting Exhibit31: 
AB 139 audit report. 	 Principals (GAAP), WAYS based its 2011-12 projected budget WAYS 

on prior year receivables and expenditure data. 1n efforts to Enrollment 
maintain a tone ofconservative spending, the WAYS budget did Trends 
not make significant adjustments to the approved budget. 2007-2013 

In the same year and shortly after chatter renewal, WAYS 
encountered an unforeseen substantial increase in student 
population upon the authorization revocation ofseveral nearby 
charter schools. In 2011-12, the WAYS studentpopulation more 
than doubled compared to the prior year. The increase in student 
enrollment required the lease ofanother facility to house up to 
280 new enroUees. Naturally, WAYS operating s ignificantly 
expenses exceeding the budget The increased expenditures 
included cost similar to a start-up chartu, such as classroom 
furniture, classroom supplies, capital equipment, technological 

. eouinment, secwitv sYStems -instructional materials. custodial 
w w 	 IFCMATAB 139 Audit-WAYS.RESPONSE PAGE 16 I 
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FCMAT audit I LACOE 
statements, allegations, 
and errors 

"FCMATre(/llBstedcopies 
ofthe OSEcaJhier'3 
checks andregularcheclr.s, 
both front andback, from 
the director ofoperations 
andcopiedthe eucutive 
director in an email dated 
Friilay, December 13, 
2013. One month later, on 
January 13, 2014. the team 
r~ivednine ofthtl JO 
requi.siedcasroer's checks. 
The missing cashier's 
check wa.s reuived on 
January 21, 2014. 
Repeatedre(/llBSl3 to 
managementfor the 
regular check copies were 
never receivedandno 
e:&pl.anotion was 
provided .. 

0 u Ofthe nine copies ofthe 
0 cashier's checks provided 
0 . to the team. it Is not... .,.w 

..... 

-<./ ..y 

FCMATAB139 Audit- WAYS RESPONSE TABLE-
On Eviclente to support the allegation1 provided in the WAYS r~ponse to the statements, allegations, ud errors Evidence 
'age( FCMATAudJt tosapport
s) of the WAYS 
the response 
FCM 
AT 
au dit 

supplies, and more. 

The needs associated with the substantial increase in enrollment 
and deadlines to open the school put WAYS under significant 
pressure. OSE Business Services (OSE), an independent 
company, supported WAYS by providing the aforementioned 
school supplies and equipment. Through this, OSE established a 
healthy assoqiation with WAYS. 

(Exhibit 31) Provided by the California Departmwt of 
Education, WAYS annual enrollment trends inyears 2007-08, 
2008-o9, 2009-10, 2010·ll, 2011-12, 2012-13, corroborate the 
aforementioned emlaoalion. 

23-2A FCMA T failed to provide evidence to WAYS and in the During the ccurse ofthe FCMAT audit team fieldwork days at Bxtul>it 32: 
ABI39 audit report. the WAYS campus, the director ofoperation provided the audit WAYS 

team with the checking account cancelled-check images, which Director of 
included copies ofthe front and back ofOSE Business Services Operations 
checks. email dated . 

January 10, 
In emails dated January 10, 2014 (Exhibit 32), January 13, 2014 2014. 
(Exlnoit33), and Januacy 22, 2014 {Exhibit 34), the Director of 
Operations provided the FCMAT team all information and Exlul>it 33: 
explanatioos requested by FCMAT in emails dated November WAYS-· 
29, 2013 (Exhibit 35), Dcc:cmber 11, 2013 (EXbfuit 36), and Direcmrof 
December 13, 2013 (Exhibit 37). Operations 

email dated 
January 13,- 2014 

Exh.ibit 34: 
WAYS 
Director of 
Operations 
email dated 
January 21, 
2014 

I FCMAT AB 139Alldit-WAYSRESPONSEPAGE 17 I 
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FCMAT audit I LACOE On Evidence tQ support the allegations providedio the 
statements, allegations, Page( FCMATA•dit 
anderron 1) of 

the 
FCM 
AT ­
audit 

entirely clear thaJ Jhe 
copies came directly from 
the bank." 
"Because WAYSexeculive 
l1UIJ'llJgementfai/edto 
provide OSE's regular 
checksfrom andback 
copies as requestedby the 
~am. andbecause OSE 
cashier's checks didnot 
C0111ain OCC<nJnl 
information idoitifying the 
at:eount wherefunds were 
depa.riled. the team ls 
unabu to tllithenticate the 
OSE payments. n 

"The team received I 28--29 
in/Ol"mationfrom the se11en 
comparable ekmenlary 
charter schools listed in the 
table below. The analysis 
comparespurchases of 
copierpaperfrom all 
vendors in the selection 
group with the WAYS 
purchasesfrom OSE (even 
thoughpaper was also 
purchasedfrom other 
vendors described later in 
this report) and based"on0 

0 shldent mrollment for 
0 2011-12 throu£h 2012­... 

WAYS response to thestatements, allegations, Hd erron 

• 

The FCMA T 3lldit report attempts to compare WAYS to several 
unidentified charter scbools. The acc)ll'acy of1he charter 
comparison cannot be ascertamed because itdoes not account for 
variables such as: technology, equipment, accommodations, or 
services that schools often use to subsidize expenses on paper 
such as, purchasing low quality recycled paper in quantities that 
require special storage accommodations from wholesale 
distributors, digital curriculum, consumable notebooks, and 
reproduction services. 

Contrary to the actions and statements quoted in the FCMAT 
audit report regarding·the director ofoperations description of 
copier usage and paper provisions, the WAYS management made 
efforts to reduce the costofpaper and reproduction by 
distributiog paper to individual teachers and staft; which is a 

ractlce in all oublic schools . 

Evideace 
to support 
the WAYS 
respoue 

Exlu"bit35: 
FCMAT 
email dated 
Novcmbe1 
29, 2014. 

Exhibit36: 
FCMAT 
email dated 
December 
ll, 2014 

Exhibit 37: 
PCMAT 
email dated 
December 
13,2014 

Not 
applicable. 

w I FCMATAB I39Audit-WAYSRESPONSEPAGE 1s Ic.n 



----- - ---

W
A

Y
S

A
P

P
E

A
L-000795

FCMAT audit I LACOE 
statemenfll, ellegatioos, 
and errors 

/3_" 
"Documentation for the 
van lease payments 
aulhorized by the WAYS 
director ofoperationsshow 
that the van lease 
agreement andadditional 
back-11p documentation/or 
lease was missing even 
though the bacJc office 
providn hadrequested 
these dOClllMm on 
previmu occasiom. " 

"During the Thursday, 
November 14, 2013 
discussion with the WAYS 
director ofoperations, he 
staiedthat Godfrey 
Okonlcwo waspaid/or the 
van lease in thefirs/ year 
ofthe lease for th#. van 

0 	 from Emelr.a &wezor, and 
the second year En!eka0..0 

·, 
.._/ .· 

.....­
FCMATAB139 Audit-WAYS RESPONSE TABLE 

On Evidence to supportthe aDegations provided In the W AYS response to the statements, allegations, and errors 
Page( FCMAT Audit 
s)of 
the 
FCM 
AT
••dit 

33-15 FCMAT failed to provide evidence to WAYS and in the 
AB139 auditreport. 

The vehicle retcrenced on this page is a 1995 Ford E-350 (15­
passenger) van. This van lw been in use sin~ the founding years 
ofWAYS in 2006, and was finally donated to WAYS by the 
previous owner, Emeka Enwezor in the fall of2012. Also 
previously owned by Godfrey Okonkwo until 2011, WAYS 
made lease payments to Mr. Okonkwo totaling $4800 in fiscal 
year 2010-11. Subsequently, the van was sold or transferred to 
Em.ebI!nwcmrin 2011. WAYS made final lease payments to 
Mr. Enwezor totaling $4800 in fiscal year 2011-12, and 
afterward the van was dooated to WAYS in the winter of2012. 
Tbe WAYS director ofoperations email to FCMAT dated 
January 10, 2014 (Exhibit 32) provides evidence that WAYS, 
and the back office provider, bad the 2011-12 lease agreement on 
file. 
Additionally, the email the directpr ofoperation explicitly 
explains the prospect for missing executed leases and board 
approvals. Tho director ofoperations writes, "lwas able to locate 
the Van Lease Agreement from 2011-12. H(IMlever I was unable 
to locate a signed co/1)1 ofthe agreemenL During this year WA.I'S 
experiencedsignificant fl07I011e-r in the B()(lr(/ofDirectors and 
administration. Many official schaol documents were kspt by 
thoseindivldaa/s who are no longer associatedwith WAYS. and 
hdiie yetto be re/W"ned aftersevual requests to do so. I suspect 
that the signed van lease andBoarddocumentation, ifany, may 
be within those lo.rt documents. " 

36 · FCMAT failed to provide evidence to WAYS and in the The FCMAT audit report erroneously paraphrases the dirccror of 
AB139 audit.report. operations statements, and as a result presents misleading 

information. Also, the report refers to Emeka Enwezor as "her" 
[gender being female], which further demonstrates the 
enoneously paraphrased statements. 
When the FCMAT team inquired about the lease payments that 
were made to toward the van I~ the WAYS director of 
operations specifically stated "The 11an lease reimbursemenJ was 
paid toMr. Okonkwo in fiscalyear2010-J J, /.ease paidto Mr. 
Enwezor in fit=l vear 2011-12, andthe van was fina/Jv donaJed 

_, 
.~-

Evidence 
to support 
the·W AYS 
response 

Exhlbit32: 
Director of 
Opaations 
email dated 
January to, 
2014 

Bxhibit38: 
Vehicle 
Donation 
Letter from 
Em.eka 
Enwezor 

w.,, 	 [FCMAT AB 139 Audit.:W.Avs .RESroNs6PAGEJ?J 



W
A

Y
S

A
P

P
E

A
L-000796

" 

,,­

"_.,,. 
" _,. 

-..... 

:::7 

FCMAT a1.1dit I LACOE 
statements, allegations, 
andeJTon 

o. 
Page( 
•)or 
the 
FCM 

FCMATAB139 Audit- WAYS RESPONSE TABLE- ~ 

Evidence to s upport the allegatioos provided in the 
FCMATAudit 

WAYS r esponse to tlle statements, allegations, and errors Evidence 
to S•pport 
the WAYS 
response 

AT 
aadit 

Enwezor waspaiddirectly 
for the van lease. The team 
inquiredwhether Erneka 
Enwezor was relatedand 

to the schoollast)'8ar [fall of2012)." Furthermore, the donation 
letter verifies Mr. Enwezor's donation of the van (Exhibit38) 

was toldthat, "She is a 
frielld ofthefamily andwe 
rent lrer van ... but she 
gave the van to the school 
this_~ar. "" 
"WAYSRelaudPmties 
WAYSFolllUkr/Fonnel' 
E:xeculive Director, 
Godfrey Ok.onkwo, WAYS 
Dine/or ofOperations, 
WAYS V1ee Principa~ 
EmekaEnwezor &- Obiesie 
Emte:Zor" (Section) 

"Based on the team's 
analysis afprusib/e 
relatives, tran.ractions 
authorizedby the director 
ofoperaJions do trot 
represenl an arm 's-length 
transaction. " 

"The relationships and 
relatedparties are 
presented in thefollowing 
table:" 

35-39 
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l Beard of Olrettors l 

The aforementioned excerpt and illus1ration from tho FCMAT 
audit report is misleading. 
According to the documentation providedto WAYS and 
subsequently provided to the FCMAT audit team, The address 
for the former van owner is 953 west45m street, which is not in 
any way similar to thatofany vendor, the initial van owner, the 
former executive director, the director ofoperations, and the vice 
principal. · 
Moreover, thestatements made in theFCMAT auditreport 
discredits the integrity ofWAYS management, and its conflicts 
ofinletest policy (Exhibit 39) and financial policies and 
procedutei (Exhibit40), and governance striicture (Exhibit 13), 
which specifically provide for arm's length lrau.sactions, and full 
disclosure. The WAYS financial procedmes specifically identify 
the executive director as the person who approves checks. The 
director ofoperations is permitted to sign checks in rare unusual 
occasions, when the executive director is not capable ofdoing so. 
The misleading jllustration published on page39 FCMAT audit 
report attempts to unfairly implicate the WAYS director of 
operations as the centerofconnections with several independent 
individuals who are somehow connected with an unidentified 
"Board ofDirectors". · 
To the extent that this illuslration does not verify a specific 

'· problem, it is misleading and should beconsidered immaterial. 

Exbibit39: 
WAYS 
Conflict of 
Interest 
Policy 

Exhibit40: 
WAYS 
Financial 
Policies 
and 
Procedures 

Bxht"bit 13: 
WAYS 
Govemanc 
e Structure 

c 
c c 

"5. LA.COE e~aged ihe 
senrices ofa private 

38 FCMAT failed to provide evidence to WAYS·and in the 
AB139 audit report. 

The FCMAT audit report raises several concerns that question 
the credibility ofthe audit report. T.be report asserts that LACOB 

Exhibit41 

WAYS 

w .... I FCMAT AB 139Audit-WAYSRESPONSEPAGE20 I 
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FCMAT audit I LACOE 
statements, allegations, 
aad errors 

investigatorJo/lawing 
written and verbal 
complaints that the vice 
principal ofWAYS was 
workingat Innovative 
WAYSAcademy, her 
privaJe middle schoolof 
which she was the 
exec:Mlive director. Direct 
surveillance andvideo on 
16separate occasions 
betwun March 5, 2013 
andAprll 22, 2013 
revealed that the WAYS 
vice principal spenJ 29.5 
hours at herprlvale middle 
school while employed fall 
lime aJ WAYS." 

0 
0 
0 
~ 

~ 

-<> .._';:}' 

FCMATAB139 Audit- WAYS RESPONSE TABLE 
On Evidence to support the aUrptioos provided Jn the WAYS respoase to thestatements, allegations, and errors EVideau 
Page( FCMATAudit to support
s)of the WAYS 
the response
FCM . 
AT 
audit 

used federal and state government resources to hire someone to March 
"stalk" the WAYS vice principal for 48 days, following alleged 2013 and 
wri~ and verbal complaints that she founded a private middle April 2013 
school. FCMAT and LACOE fail to provide the objective of caleQ.dars 
securing private inyestigation services to "stalk" the vice 
principal. The only finding offrom "stalking'' the vice principal 
was that she was observed at the privatemiddle s~hool for 29.S Exhibit42 
hours during the 48 day period. Evidence of 

the formal 
First, in accordance with the califomiaEducation Code, the ball and 
WAYS approved charter states "The Charter School. as theLEA. cum.ulativc 
shallbe u/Jimalely responsiblefor determining how to resp_ondto science 
parent cqncerns or complaims. " LACOE c<insistently failed to competition 
comply with the terms set forth by CaliforniaEducation Code by events 
refusing to notify WAYS management ofcomplaints made 
against the school or its personnel, in acwrdance with the due 
process procedures regarding complaints set forth in the WAYS 
charter. Historically, LACOE repeatedly ignored WAYS request 
for evidence ofthe written and verllal complaints LACOE claimS 
to have received. The FCMAT audit report provides the first clue 
that there was acy complaint regarding the WAYS vice principal. 
Moreover, the FCMAT 1mdit report fails to disc!Ose that the 48· 
day period. in which LACOE employed "private investigative 
services" to stalk the vice principal, include weekends, federal 
holidays. and S weekdays in which WAYS was closed for spring 
break. 

During the 48 -day period the vice-principal hosted a numbeT of 
events at'the location ofthe private middle school, which . 
required planning and rehearsals. (See evidence ofthe events in 
(Exhibit 41) WAYS March 2013 and April 2013 calendars, and 
(Exhibit 42) evidenceofthe funna1 ball and cumulative science 
competition events thatwere held at the private middle school 
location.) 

c..» IFCMATAB l39Audit;-WAYSRESPONSBPAGE2l I· 
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"c. The director of 
operations and brother of 
the WAYS vice principal 
and owner ofDeDe Dance 
Studio Qlfthorized the 
checks from WAYS totaling 
$73,800 that were paid10 
DeDe Dance Studio. " 

" ... the [FCMAT audit} 
team did not observe 
studentspresent in that 
facility during the 
fieldworkdays. " 

0 
0 
0 
.lo 

Oa. 
Page( 
s) of 
the 
FCM 
AT 
Hdit 

38 

38 
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FCMAT AB139 Audit- WAYS RESPONSE TABLE 
Evide11ce to support the allegations provided in the 
FCMAT Audit 

FCMAT failed to provide evideoce to WAYS and in the 
AB139 audit report. 

I 

FCMA T failed to provide evidence to WAYS and in the 
AB139 audit report. 

. 

WAYS response to the statements, allegatioas, and ecron 

There is no historical or present evidence to support the 
allegation that director of operations ever "authorized the 
checks" paid to DeDe Dance Studio. 

DeDe Dance Studio, a Non-Profit 501(cX3) organiZation 
(Exhibit 43) founded by the WAYS vice principal and the other 
community members, was envisioned for the benefit ofthe 
children and families ofthe WAYS community. The nonprofit 
eotp0ration has no owners wbatsoever~t's a nonprofit public 
benefit eotp0ration. On an unpaid-volunteer basis, the 
stakeholders operate the non-profit. No pmon, including the 
WAYS vice principal, "owns" any financial interest in the non­
profit organization as the FCMAT audit report erroneously 
suggests. 

Fur1hennore, the DeDe Dance Studio program operates in 
Building A ofthe WAYS Manchester Campus. After being 
notified on October 30, 2013 that die FCMAT audit fieldwodc 
days would take place on November 13-15, 2013, WAYS 
management reserved the Building A to accommodate the audit 
team for the tim~period oftheir site visit. During the FCMA T 
team's fieldwork days, the team occupied the WAYS Manchester 
Campus buildings A and C. The FCMAT introduction interview 
with the executive director and director ofoperations took place 
in Building A. During that meeting, the executive director 
presented several large pbotos that decorate the interior walls 
throughout the school building and identified them as pictures of 
current and fonncr WAYS students who benefited from DeDe 
Dance Studio program by participating in events that range from 
volunteer work in the coaununity to an annual grand Debutante 
and Beaux Formal Ball. ­

__, 
--..~' 

Evidence 
to support 
the WAYS 
respoDH 

Not 
applicable. 

Exhibit43: 
DeDe 
Dance 
Studio 
Non-Profit 
50l(cX3) 
organiz.atio 
n letter. 

Exhibit44: 
Photograph 
icevidencc 
ofthe 
DeDe 
Dance 
Studio 
events. 

Exhibit4S: 
Email from 
FCMAT 
regarding 
fieldwork 
schedule 

w co I FCMAT AB l39Andit-WAYSRF.SPONSE PAGE22 I 
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Evidence to support the allegations provided la the WAYS response to the statements, allegalions, and errors 
FCMAT Audlt 

. 
Evidence 
to support 
the WAYS 
respoase 

AT. 
audit 

"e.. DeDe Dance Studio is 
operatedat and idl!ntiftes 
the business location as the 
WAYS school site. The 
team was unable to 
determine thaJ any offset-
tingrent for thefacility ' 
was paid byDeDe Dance 
Studio to WAYS. " 

FCMAT failed to provide evidence to WAYS and in the 
AB139 audit report. 

Historically, WAYS entered into a separate lease agreement with 
the founder for Building A ofthe Manchesrer Campus (Exhibit 
46), in which rent is listed as one dollar ($1) per month. 
Considering theinvaluable benefits WAYS students receives 
from DeDe Dance Studio over the past decade compared to the 
insignificance ofcents on the dollar 'tlultWAYS potentially 
ac~WAYS does not collect rent reimbursements from DeDe 
Dance Studio. 

Exbibit46: 
Commercia 
I Lease 
Agreeme,ut 
for 706 
East 
Manchester 
Ave, 
Building A 

"The WAYSbackoffice 
service pravtdustatedthi!y 
hadbeen requesring 
backup documentationfor 
the Lexus transaction.from 
the director ofoperations 
but never halle receh!ed 
a11y. .. 

"FCMA.T cannot conftTm 
that the Capital F.xpense 
Analysis was ¥Ver 
presentedto the WAYS 
board " 

"FCMA.'I'hodob.sen•edthe 
director of operations 
using the Lexus as his own 
personal vehicle. " 

39-42 FCMAT failed to provide eyidence to WAYS and in the 
AB139 auditreport. 

On August20, 2013 the director ofopetations dropped offthe 
complete file ofall original Lexus purchase documents at the 
office ofthe baclc office provider fur1h~ to make copies. The 
file contains the original Retail lnstaµment Sale C.ontract and 
amortization schedule showing the principal payments and 
remainingpayoffon the Lexus, which1heback: office provider 
should have used to properly aecount for 1he Lexus in accordance 
with GAAP. The complete ftlc containing the originals was 
returned to tl!.e director ofoperations onAugust 23, 2013, after 
the back office provi'dec bad completed copying the original 
documents for their files. 

Furthermore,,precisely same file containing all original.purchase 
docamen12tion for the Lexus was provided to FCMA T on 
January 10, 2014 in the email response from the director of 
operations to the FCMA T audit team @xhibit 32), and made 
available to during their fieldwork visit in November 2013. 

Moreover, the capital lease expense analysis was provided in the 
WAYS board meetings on July 3 1, 2012, September 26, 2013, 
and Februmy 3, 2014. 

Exhibit32: 
' WAYS 
Director of 
Operations _ 
email to 
FCMAT 
.dated 
January 10, 
2014 

0 
0 
0... 
~ 

Additionally, the audit report does notdescribe or provide the 
criteria that FCMAT used to determine that they observed the 
director ofoperations using the Lexus as his own personal 
vehicle, which is an incrediblv subjective and immaterial 
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FCMAT AB139 Audit~WAYS RESPONSE TABLE 
FCMAT audit I LACOE On 
statements, allegations, Page( 
uderrors s)of 

the 
FCM 
AT 
audit 

"WAYS Failedto Obtain 42-43 
GoverningBoard 
ApJJr<1VedforPurchase of 
Compuiers andIssuedan 
Irregular Payment" 
(Section) 
"WAYS CharterSchool 44-45 
Swmnary ofRe/aledand 
Jrreguku Tramactions" 
(SeC'lion) 

"The table be/qw is 0 

compilation ofpayments 
made through WA1'Sto the 
fuunderljonner executive 
director, family members of 
thefounder andclose 
associates. Morry ofthese 
payments were ovthorized 
bythe direcior qf 
operations and the ciurenl 
executive diree1or (former 
boardpresident.)•· 

"The above transactions · 
represent significant 
;,ifluence that the WAYS 
founder/former executive 
direcJor,family ofthe 
founder and close 
associates hadover 
financial decisions thaJ 
personally bene.fitted them. 
Several ofthese 

0 transactions were 
0 
0 autiloriudfor payment by....... . .... 

Evidence to support tbe allegatioas provided mthe 
FCMAT Audit 

FCMAT failed to provide evidence to WAYS ~d in the 
AB139 audit report. 

NUla.--........_,.4
....._...,.._T,_.. _ ,._.... 1- ­-_....,,__..,.... 	 ­----·' ­--- -- - b­
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WAYS response to the statemeutll, allegatiom, ud error.i 	 Evidence 
to support 
the WAYS 
response 

accusation. 

Note: Payment information not provided on Wells Fargo website. Not 

Search for records at school. applicable. 


The FCMAT report's attcmptto create the perception offtaud, Not 

misapp.ropriatioo ofassets and pcssible aim.inal activity is applicable. 

egregiously defamato:ry and specifically targets the f.unily of the 

WAYS director ofoperations and vice principal. The report 

consjsteotly makes allegations wi1h out providing supporting 

evidence, and selectivelydistorts partially factual evidence to 

skew the perception ofthe reader oftbe FCMAT audit report. 


$1,100,921 Facility Leasehold Agreements subsidized by the 

Charter Schools Facilities Initiative Grant over an 8 year period, 

were approved by the WAYS board amiually after the 

founder/former executive director disclosed her financial interest 

in the properties, as evidenced in previously filed tull disclosure 

fonn 700s; and evidence that the she was not permitted to make 

recommendations or participate in Board considerations oflease 

agreements. Moreover, in 2010 the WAYS governing board 

hired The Service Company, an independentreal estate service 

provider, to conduct research which confumed that the founder 

leased the properties to WAYS ata rate significantly I~ that the 

f.air market value. 
 . 
SI15,550 Rent and other charges were subsi.djzed by the Charter 
Schools Facilifies Initiative Grant over-an eight-year period to 
through the aforementioned property_leases with the founder and 
another indepeirdent property owner. Evidence ofthe lease 
agreements for the referenced independent property ownec was 
provided to the FCMAT audit team during the site Visit and back 
office provider visit. 

rFCMAT AB 139 Audit-WAYS.RESPONSE PAGE 24 
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FCMAT AB139 Audit-WAYS RESPONSE TABLE 
FCMAT audit I LACOE 
statements, alegatioas, 
anderron 

Ou 
Page( 
s)of 

Evidence to support the alleptio.ns provided in the 
FCMATAudit 

WAYS respome to the statements, allegations, and errors Evidence 
to support 
the WAYS 

tlle 
FCM . response 

AT 
audit 

the director ofoperations, 
who is the son oftire 
founder/former executive 
director, and the current 
execuffve director (!he 

$341,710 Leasehold improvements to all properties leased by 
WAYS were made in compliance with Los Angeles City 
building codes to accommodate the needs ofthe charter school 
program, families, and students. 

former boardpresident) 
andgave these individuals 
the ability to 
simullaneous/y control and 
benefitfrom these 
transactions. The lack of 
documenJation to support 
transactions. " . 

$35,483 was subsidized over an eight year period by the federal 
Universal Service Administrative Company 1brougb the B-rate 
Program to enhance the technological infrastructure ofeach of 
the WAYS campuses, including the Salvation Army and those 
owned bythe founder, to meet the 21• Ceutury technology 
standards and enhance the students educational experience. 

$566,803 was covered by and paid through the WAYS insurCT 
"There is little evidence of . 
respomible g011emance by 
the boardandclearly a 
lack offiscal accountability 
by the administration. The 
governing boardhasfailed . 

subsequent to the wrongful termination lawsuitjudgment in favor 
'ofthe plaintiffin·2012. WAYS did not pay this amount frOm. its 
financial resources. 

$228,665 was paid through a settlement agreement between 
WAYS and its former executive director, which is legally 

,. 

and qften been prevenred confidential,by nature. . 
from its abilityto maintain 
andexercise its $466 payment to Avatar Technologywas issued in error and 
responsibilities, authority, voided. 
andcontrol " 

On average $52,957 annually supplies and equipment provided 
by OSE Business Service over a three-year period totaling 
$158,871, were ordered and received by WAYS management to 
meet the need ofWAYS' educational program and directly 
benefited the WAYS students. 

$73,800 was subsidized through the California Afte~School 
Education and Safety (ASES} grant over a five.year period, was 
disbursed t.o through contracts with the n~>n-protit50l(cX3) 

0 
0 
0 

organization, DeDe Dance Studio, to provide afterscbool 
character enrichment and extra cunicular skills develonment 

.a.,.. 
N 
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FCMAT AB139 Audit- WAYS RESPONSE TABLE 
Evidence to support the alleptioas provided in the WAYS raponse to the statements, allegations, !1Ud erron 
FCMAT A11dit 

Evidence 
to1upport 
tile WAYS 
response 

audit 

programs and events. 

WAYS leased the Ford van, which was previous1y owned by 
Godfrey Okonkwo until 2011. WAYS made lease payments to 
Mr. Okonkwo t.otaling $4800 in fiscal year 2010-11, prior to 
LACOE charter authorization. 

WAYS made its final lease payments to Mr. Enwezor totaling 
$4800 in fiscal year 2011·12. and afterward the van was donated 
to WAYS in November 2012. 

ln August2013, the WAYS executive director recommended the 
sale ofthe school's Lexus, in efforts to provide financial 
provisions to afford the purchase ofanotherschool van to better 
service the needs ofthe students and WAYS community. 
Subsequeotly, the Lexus was listed for sale on various websites 
at the competitive price of $27,000, and sold for lhe negotiated 
price of$26,000. The WAYS board ofdirectors approved the 
sale of the Lex:us on February 3, 2014. 

0 
0 
0..,. 
w 

"Based on the evidence 
presented to FCMAT, there 
is SJtjftcientdccumentation 
to demonstrate that fraud, 
mismanagemefll and 
misappropriDlion ofthe 
charter school funds and 
assets may have occu"ed " 

45 FCMAT failed to provide evidence to WAYS and in the 
AB139 audit report. 

Contrary to the accusations regarding the WAYS governing 
board and management Slaff alleged inthe FCMAT audit report, 
the aforementioned facts validate the effectiveness ofthe WAYS 
management staffand substantiates that the WAYS governing 
board fulfills itfiduciary responsibilities to maintain and exercise 
its authoritv. and control. 
Throughoutthe FCMA T audit report, the audit t.eam asserts that Not 
it will der;nonstrate the aforementioned deficiencies, but fails to applicable. 
provide factual evidence to substantiate their allegations. 
The audit reports assertions ofthe aforementioned alleged 
deficiencies are corroborated through scandalized subjective 
hearsay, and "written and verbal reports" thatFq.fAT and 
LACOE allege to have received, but never provide to WAYS or 
in this audit report. 
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FCMAT audit I LACOE On Evidence to support the allegations provided in the WAYS respo111e to tbe statements, allegations, and errors Evidence 
statements, allegations, . Page( FCMATAudit to support
and errors s) or the WAYS 

the response
FCM 
AT 
audit 

0 
0 
0 
.I. 
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i. ) 

Paaes l and 43 ofthe FCMAT audit reDort. 
Emailsdated July 12,2013 from the back office provider and the FCMAT audit 
team. 

WAYS Board MeetingFebruary 3, 2013 Agenda, Minutes, Bild Audio (Audio 

available unnn reauest.) 
WAYS Bo8ldMeeting July 31, 2012 Minutesand Resolution • School Business 
Vehicle 
WAYS Boll'd Meeting October 26, 2012 Mi.mrtes and Resolution· Settlement 
AIZl'l!ell!Cnt 

WAYS Board Meetioa Janll.lllV 30 2014 Minutes 
WAYS BoardMember Rosters 2010-11. 2011-12. 2012·13, 2013·14 
List ofWAYS current Board Members andAdminis1ration. 
WAYS BoardMeetirig Minutes and Audit (Available upo.n written request) 
2011-12. 2012-13 2013-14 
WAYS Boll'dQuestionnaire 
WAYS Director ofnnerations Job r~ion 
WAYS Vice PrinciMI Job DescriDtion 
WAYS Oovemance Structure 
LACOENotia: ofConcern datMDecember20. 2013 
LACOB Cbarfer Schools Office coordinator letter datedJamwv 24, 2014 
WAYS Excoutive Director l~rdated Januarv 31. 2014 
WAYS School SiteCouncil Resolution datedlanuarv 23. 2014 
WAYS lndeoende:ntAudit R.eoort yelll'-eod June 30. 2011 
WAYS lndeoendent Audit Reoort vear-end June 30 2012 
WAYS lndMfll'ldentAuditR~vcar-end June 30 2013 
WAYS BoardMeeting Agendaand Documa!1s September 26, 2013 and 
February 3,2014 
WAYS Board Mcetina SentMnber 22. 2011 C&ncelation Notice 
Evidmce ofLAUSD denial ofWAYS CharterPetition 
Pro11osltion 39 Facilittes AWllRI Email from LAUSD 
Evidcnco ofLACOE amhorimion ofWAYS Charter Petition. 
WAYS June 30 2011 Board Meeting; Minutes 
LAUSD Confirmation ofm:eiDt ofWAYS remonse to l'l'Ol>OSition 39 award. 
Lease Agreements bclwec:n WAYS and 714 East Maoc:hester Avenue. Los 
Anaeles. Ca 90001 
MemorandumofUoderstandina betwem WAYSandLACOE 
LACOE confirmationofWAYS notice to LACOE dated October 26 2012 
WAYS Enrollment TJCDds 2007-2013 
WAYS Directoror- -· email dated Janwuy 10,2014 
WAYS Director ofonerations email dated JanU8JV 13,2014 
WAYS Director ofOnerations email dated J111llm'V 22 2014 
FCMAT email datedNovember29. 2014. 
FCMAT anal! dated December 11. 2014 
FCMAT email dated December 13, 2014 
VehJcl11 Donation Letter ftam EtnekaEnwczor 
WAYS Conftict of~ Policy 
WAYS Financial Policies and Procedures 
WAYS March 2013 and Aoril 2013 calendars 
Evidence ofthe fonnal ball and cumulative science comnetition events 
Dance Studio Non-ProfitSOl(c){3) ocnnl7Jllion letter. 
Ph c evidence ofthe DeDe Dance Studio events. 
Email ftoin FCMAT fieldwmk schedule 
Commercial Lease A""""'mcm for 706 East Manchcstec Ave, Buildio1tA 

\ 
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Fw: DoCument Request List WAYS 
I message 

Pri,Jul 12,2013 at2:4~Bii B1llineg Mallapmmt <balibusineasmao.agement<illyahoo.corn> 
PM 

Reply-To: Ball Business ManagemeQt <balibusinessm&mgemelll@yaboo.com> 
To: PDWARD CABIL <edcabil@sbcglobil.ne1> 

I am forwarding this email to you because you were·not copied In the original email from 
Debi Deal and I belleve you need to be Informed of It. See attached list and message 
below from FCMAT Sf>eciallst Debi Deal. Thank you. 

Hajt 

6oJI IJu.llN.u ~ 


4ZZJ Wllshlrc Blvd., sum J!JO 

Los Alff*s, CA 90010 

IZ3 936-4Z20 (offiu) 

323 ,,,_910(fox) 

Thank you - ~Have a hat l>dyl 

- Forwarded Mossap-
From: Debi Deal <ddea!@fcmat.om> 
To: "batibuslneasmanagemenl@yahoo.com• <ballbusinessmanagement@yahoo.com> 
Cc: Veronica Morrow <vmOfTOw@fcmal.org>; H8llel Fields <hfle!ds@fcmalora>; "Michael 1'mmermon 
Cmwacpa@me.com)" <mwacpa@!J!B.ooro>; "'1thony Brldgas <abr!dgee@fcmat.or> . 
Sent Friday, July 12, 201311:07 AM 
SUbj9ct: FW: Document Request Ust WAYS 

Mr. Haruna. 

Plc:asc nnd artoc.hcd a documont request list for the ABl39 lliltraordinary Audit for WAYS charter &ehool. As 
cxplsin.id lo lindQ Williams in your oflk~ thl• 111om.i11g, tl1c PCMAT team wlll boot LACOE on Monday to 

~omm.."llcl' the auJit. The1.:am would tile to intcrvi~v you onThursday or Friday ofoext wcclt i{possiblcas 

your company is the back office provider. 


Con111ct infomllllion fo1·~lructlolli for uploading thedocuments are lislint1011 the attachment. Please provide 
gonCl'lll lcdgur infonnntion in Excel formeL 

Ple11.c ll'l me know ofyour availability. 

ThRnlr. you. 

Debi Deal. CICA., C'FE 

Fiscal lntorvcntion Spcciolist 

FC'MAT 

661-802-0228 
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JJ Wisdom Ac:ademyforYounsSdetttfstt PubllaCh1rt•rScbool 


Spedlll IOllnl MNtlftl 

Monay, FebruaryJ,2014. 


5:30 PM to 7:00 PM 
706 East ManchesterAvenue- L.A. CA90001 

(l'oJtedJanuQ1YJJ1 2014} 

Mllr/ont""'"""""""'.....~---cNIDallln~...,,.,.....,,,,..,.......... 

..,.,..,01111Mr~...-of.....ondlnle..,,,_ 

L CIN toOl'dw' 

I, PleQIGfA.......c:. 

.. ....Melnlletlallc.11·.......,.... 


1. 	Chert! Joh1111111 __/._ 
2. .Nomian Golden 	 __J_ 
3. 	 DorothyV11en!l __/_ 
4. 	ArmlndoEsplnoza ---' ­5, 	 Hon.Slllndr1 DaYls __/._ 
6. 	 Klnlbertf DI~,bq. __J_ 

IV. ~ofthe tOlt'll......Minuta-Al!lllR2J,30111811JlllUll'llO,ZOU 

V, Acldldanttoth1Apl!H (Pro'llslotlSo/llm.,,.nq/Urgency) 

VL Sl.rf•dC:..llfttallpartS/Puflllc~an...... ltem 
lndiY!duelsofth• puiil!c who 111"9submitted 1 Request tD Spllll form Wiii beallowed 2 minutes toICklras theGoveml111 
Board. Thll111"*"shall notaceed1Smlnulls, ­

w. 	Opell s.loft 
1. llolrd Member~Letlef-Actton 
It. Ntwlv "9qulred SCU"'1t Fee's PG!lcy-Adlon 
c. 	 201!·14FlalY•r ElllQll!veDlre=rcOrrtract2013-14-Actlon ltltm · 
d. 	 ~Property l.aM2013-14 Flsc:al Year- 706 EastMlftctlestl!rAve & 17711 SOllth Centi'alAve 

Los Antlles.ca.N..,u.rar-Mr. fdwllrd Cllbll -Action Item 
• • Commerctel PropertyLlue ZOU.14 Fllcll Yeer-1651 SOuttl CetltralA¥e Im,,.,,....Ce.~-

Mr. fdwlrd c.bll-Actlonltlt1ll 
f. RllollltlOn tasell fChool Whtcle -Adlon lllem 

.. Selecdon ohudltorWll.KINSON HADIEt KING UX>MPANY, llP-Adlon . 

11. 	 WbdomAcldemyforY01m1SelenllsUN1nwi1flnenc:llllAud1t-Actton 
I. 	 Sll1lle Pl.nfor Studlllt Adllewment-Adbn 
J. . UneudWActulbFlnlnd1IReport-Action 
le. Tldt I 8udpt2013-~..Adkin 
I. 	 $pedal£ducatlon Budaet2013-14- Adlon 
m. Aftlr SchoolElluation indSafetyPl'Oll'lm 2013-14Budeet 
I\. Arst Int.rim Flnlncfll Rlport-At:Uan 
o. 	 Updata Rellrdllll FCMAT Audit- DIScul11o11 Item 

~............ 

•• 	 ApprtNll of lloard Metnber1leJlpetlon....... 

b. 	 AdoptJon ofStudent...Poky 
c. 	 Aflp'ovlll al2013-14 Fbcll Y•r£lllCUtlv9 DlrlcCotcontract20l~14• Actlon Item 
d. 	 Approval ofCctnmlfClll PfO!Mrtv lelM 2013-1' Fbcal Yllf-706EatManchesterAve l tf178 $outf! 

Central llNe Loi Anplet. Ca. Ntlotlstor-Mr. Ech11111'd Cebll-Adlanltmn .. 	 e. Apprwal cif Commerclal l'loperty Llae 2015·14FbcalYear- 7651South Central Awi Los Anples, Cl• 
Nqgllllor-Mr. Cdw1td Qlbll-AtUOnteeml 

! f. AppnMIofResolution tosell schoolllehide-Actlon lttm 
\I· 	 , Wisdom Academy · 2/3/14 2j 

l 
' 
) 

· 

WAYSAPPEAL-000808

000149 




r ~ ' RESOLUDON OFBOARD OFDIRECTORS\. J· OFWISDOMACADEMYroaYOUNGSCJENTISTS 

At a meetingofthe Board ofI>ircctms of WISDOM ACADEMY for YOUNG SCIENTISTS 

.706EAST MANafESTBRAVE 
LOS ANGELES. CALIFORNIA 90001 

·.. 

Duly called and held on1be :l day of Febnwy. 20.1.t the following l'C9D1uticn was offered, seconded, and 
adopted: 

. "Be it Resolved. that the Board of Dlrectol's ofdlis coq><nation be and is 
bmlby audlorimd, empowr.red. md directed to accept the tt.Sipldon of 
Board Member Kimberly Daniels onbehalfofsaidCOIJ>Olaban. 

,L 

Fw1hc:rmore, all actiom taken regarding this matter are in accordmoe with 
applicable povisionsoflaws ofthe State ofCalifomja... 

. ·'·' . 
I hereby certify that the foregoing is a. true and cotTCCt copy ofa resolution pusod by a inajority of the 

·· .·.· BoardofDirec1nrs ofthia coiporation on the ~ specified. 
·. 

\ 

1 .~" . 
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RESOLUl10N OP BOARD OF DIRECTORS 
OFWISDOM ACADETtfY rollYOUNG SCIENl'ISTS 

At 8: meeting ofthe BoardofDimrtoa of WISDOM ACADEMYfor YOUNO SCIENTISTS 

706 BAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the l day ofFebruary. 20.li, the followlllg resolution was offered, seconded, and 
adopted: . 

"Be it Raolved, that 1he Board of Directors of this corpondion be and is 
hereby authorized. empowered, and directed to adopt the Student Fee's 
Policy onbehalfofsaid cmporation. 

Purtbermorc, ali actioos 1aken iegarding this JDBUet are in accordance with 
appltcableprovisions oflaws ofthe StaleofCalffomia." 

I baeby certify 1bat the foregoing U. a true and correct copy ofa resoluti<m passed by a majority of the 
BoardofDirecQsofthis corporation OD the daie speciiled. . 

( ~ ' 

:• 

, I 
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RFSOLIJTION OFBOARDOF DIRECTORS 
OFWISOOMACAJ>EMYm1tYOUNG SCIENTISTS 

At a meetiDa ofdte Board ofDftctorsof WISDOMACADEMY for YOUNG SCIENTISTS 

.. 706 EAST MANCHESTERAVE 

LOS ANGELES, CALlFORNlA 90001 


Duly called and held on lhc l. day ofFebruaty, 20li, the following resolution was offered, seconded, nl 
adopted: 

..·.!· . ..... 
·..: ~ ··.. . 	 ..Be it Resolved, that the Board of Directors of1his oorporation be and is 


hereby authorized. empowered; and directed to ~ a Employment 
...... Agreement withEdward J.Cabil OD behalfofsaid corpondioo• 

Fudbamore, all actions taken rcprding 1his matter are in acconfance with 
applicable povisiomof1awa ofthe State ofCalifornia." 

I hereby certify that the foregoing is a tmc and correct copy of a resolution passed by a majority of the 
. · Board ofDircctom of1hiscorporationon the dale specified.. 

... 
~ ;'• 

( J' 
... 
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RESOLUTION OF BOARD OP DIRECTORS 

OPWISDOMACADEMYJORYOUNG SCIENTISTS 


At ameetins ofthe BoardofDireW>ra of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHES1ER.AVB 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the l day offebnwy. 20li, the following resolution wa offered. soconded, and 
adopa:d: 

'"Be it Resolved, that 1he Board of Directora of this corporation be and is 
ba'Cby autborizicd, empowaed, and direc1rd to emer a Commeicial Pmperty 

....... 	 Lease 2013-14 Fiscal Year - 706 East Manchester Ave ct ans Sou1h 
Central Ave Los Angeks, Caon behalfofsaid eotpOiation. 

~ all actions tabn reprding trus matter are in accordance with· 
applicableprovisions oflaws ofthe StateofCalifbmia." 

I b=by certify that the foregoing is a 1Ne and coacct copy ofa resolution pesaed by a majority ofthe 
~ ofDi?ectmofthia coiporation m the date specified. 

·: .·,. 

' .JI ... 
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--\(. c. · 
' ~ .. 	 , ·.. RESOLUllON OF BOARDOPDIRECTORS... OFWISDOMACADEMYroaYOUNGSCDNTIS'IS.. 

Atameetiogof1heBoardofD.lrectorsof WISOOM ACADEMY for YOUNG 
SCIENTISTS 

706 EASTMANCHESTERAVE 
. LOS ANGELES,CALIFORNIA 90001 

Duly called and held on the l day ofFobrwgy, 20li. the following iesolutian was offaed,
aecoodcd, mdadopted: 

''Be it Resolved, that the Board of Directors of this 
coiporation be and is hereby autbori7.ed, empowered, and 
diRCted to enter a Commercial Property Lease 2013-14 
Fiscal Year - 7651 South Cenlrll Ave Los .Angeles, Ca on 
behalfofsaid corporation. 

FU11hennore. all actions takt.n regarding this matter are in 
accordance with applicable provisions of laws ofthe State of(\ · ... 	 C'Alifomia." 

\ } . 
I •by certify that the foregoiq is a true and comet copy of a resolution pused by a 
majorityofthe Board ofOirectan ofthiscorpcxation on the date specified. 

t" . : .. 
;. . ·. ~ .: ' . . . . 

.. . ~ . .
' . 

I 	 .I · 

~ . ,.. 
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RFSOLUTION OF BOARD OFDIRICI'ORS 
OJI'WISDOMACADEMY FORYOUNG SCIENTISl'S.. 

....· .•. 
Ata meetingof 1hcBoardofDirectors of WISDOM ACADEMY for YOUNG
SCIENTISTS . 

706 EAST MANCHESTER AVB 
~.... LOS ANGELES,CALIFORNIA 90001 

Duly called md held on tho l day ofFebrugy,,201.t the followins resolution was otTered,.... 
seconded, and adopted:. •..,._: . .....~ 

. '" . .·. :..;: ~ "Be it Resolved, that the Board of Directors of this 
~-. ~ : corporation be and is herdJy authorized, empov.'CrCd, and 
: . directed to approve 1hc raolution to sell the school vmlo 

(2011 Lexus RX350) on bebllfofsaid CO!p()l'llion. 

Furfbennore. all actions taken·regarding this matter me in 

accordance with applicable provisions of laws ofthe State of 


,J .. Califumia." 
·.. 
I hereby cutify that 1he foaegoing is a true and ~ copy of a resolution pused by a 
mtjorityoftboBoudofI>ireclors ofthis c.orpontion on the date specified. 

.. :. 
.; 

I 
) 
I 
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Pyrdw 

n.m:SUV or Sedan (V9hld9) 

U.: Ex.cultYI Bullneu Tr81~1 

Rulon: MerleWffllmlon ~ (MWF) may provide the Admlnillr8IWe Per9onnel1n 
aulOll'IOblll vehlcle •ncl ~ 8llp8nHS for 1he UH ofconducting MWF bu.lneu 9lld 
reaon.ble perl0n91 UH. PIOYldedttwt JMJF ~PenonnelchoM to utlll:m the 
~Bullnna Tl'8MpOlt9tlon, th.la Wiil '9duce the llltomoblle1a.....,,..mentcoeta end 
w..r 911d tesblndlvtcbll PMomel property. 

lmJ*t +f· 10,000 ~ P9fsonnel CIWllJ)Clflalol1 eicpenMa 

0...: Jlhf2012 

-Item: SUV or klln (Vehlcle) 


U•: Ell8CUltve Blllinasa T~ 


RNIOll: In beltlnllnltof the •l•holdera ofthe Merle WllMlmton Foundallon (MWF). Mling 

the Executiv9 Bulin- 9ulomobl1e Yehlcle ttlcxdd pruWie the funda ID btler MM the llCtlooL In 
whldl tllOee fundl mybe Uled to pirctW a ftlllcle forpupll trwaportalon. 

lmpl!Ct $29,000 • $32,000 ~payment; +/. $10,<IOO ....iPwlonnll transpoftaton
ralmbUIMrnenta. 

DD:Auglat2013 

PUn;hMI 

ltmn: 8cllool Bui/Van (Vehlela) 

u..:Pupl Tninapottaton, U1lly Vehicle 

RNlon: Sut.ldlzeeJq1erW for rentals and c:hlr*ed IOhoolbuwfor thorMlau1ce fteldtrtpt 
and dedndonl. Provide a "fall for Pupll lrllnepoltdon end l8lectulllty.... 

lmpeot +/- 10,000 annual Pupil tr.sportatlon 8llpenMI 

Oate;1BD 

I· 

{ 

I . 
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. Statue 
Select"1Y 11111111 for'*"· 
1:~,:a 
2 BUYIRRNDIPAVlll!NT 

10l!IOllOW.COM 

3 	ll!LLEtlHPl llDTOR 
Vl!lflCUTO llUYM 

4 	8UYl!JtMClt8llOTOR 
Vl!HIC1.E 

l~M'YI 
~ Clallng tllilllrftlnl Miit 

Closing Statementsent via E-Mail 

I The Buyw hal llCOlpted ttle.lnllChlndlle. 

-
I The doltlg lbdemnWM lent to YIM' E-Mlll ICCOllnl 

I Did you~ llllng ElcmW,CIDlll" tend UI ~tnee;! 

....d ..... 

. No. 111111~ <llllllltrUlllt Pllce lblll l'tlcl 

1 	 LuUI RX3IO 2011 1 $28,000.0l28.000.00 

Sub-totlll $28,000.00 

Shipping Fee $0.00 

Fee: Elaow ~115.70 

Totlll 
hll1 rctlDlt.,...ID: Ql,IM.30 

l!KNWID:..a 

879081 

"84243 
Juon.lnyctq.RX3110 

~Kwan 
lly!swpn0bc$nl!l.cgm> 

<nyiatonZBlqmlfl.FO!D) 

lnepeoaon "-'fod: 3 Clllendlr days 

hc:law ,.. to be pelct bJ: 	 Spllt(B~ 
Tiii ~ ..NIPQlllilllt""' 
1111* ~thrMO'OW fieIn""
-"'1111 lrmwldlon II CllllClllld orlie 
nldllndlMIrltUNd. 

CqoShlpPng 

Buyer 

.111128 2014 
10:08AMPOT 
Funds 
dllburaecl. 
Fine! doling 
~ 
MntlDboth 
partlel. 

""'212(11'6 
f'.28PMPOT 
'Buyer 
received 
rnerdllndlM. 
lnepedlan 
periodetmta. 

213/145:39 PM 
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Buyer 
Pick-up 

eee12201a 
2-AIPMPOT 
Escrow.mm 
appnMll 

.... ~ 

' Dlc122013 
2:41PMPDT 
Buyer paid 
by wire 
trantfer, 
llW8llll1J 
Eecrow.com 
approva 

Dtc:22013 
1:12PYPDT 

~ .. . 
hive 
w.cepted the 

... Bot\parti9I 

°""·awalllng 
~ 
payment. 

-. No\IS02013
'! ., 

2:30PMPOT 
,.· '1 Buyer 

) lnlllllleathe 
trmuctlon 

r.i) P..ov1oeo ev
Cu!!gmtr 8yppmt I PMgy ep11cy I TO!l!ll of Ya 
eopynght o 1999-2ou !lc:row.cam. All rights ~- "I' ESCROW.COtK 

? 2~2 · 
J 

.. ~ :; 
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. .. ..w••a -........, ! 'er··nr=e•«a·'rt>•W"tt"M*11tD:!Wft•:te1211·~ 
lnll!mct EscrowServtcea,,nc. · · · 

Etcrow'lhlst'Acoaur'lt ·.·'.._.. · BMlkOFAM 
30318~- .. ·~ 

Rancho SartlaMDrgarila,CA 92688· 
(949) 635-3800 

E9CnlW Number: 13-484243 

Pay TWENTY-FIVE THOUSANO E1GHT HUNDRED BOHTY-FOUR AND34'100··- ••.,....................................., ........ ~ Do1111r1 


TO u.teWllillrn9on Founcldon 
THE 708 EatManct111t1rAve 
ORDER Lo9 Angella, CA 90001 

OF -~ 
.~. } 

Check No: 119107 


Dale: 01-28-2014 


lmount 25,884.30 


Property: 


ll¥W : lnyoung l(wgrt 


seller : Jaton Okonkwo 
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' I , I ' RF30LUTIONOFBOARDOFDIRECTORS 
OFWISDOMACADEMYroRYOUNGSCIENTISTS 

AtameetingoftbeBoardofDirectorsof WISDOM ACADEMY for YOUNG 
SCIEN11STS1 

706 EASTMANCHF.STBRAVE 
LOS ANGELES, CAUFORNIA90001 

Duly calJed and held on the l day ofFebrumy. 20li. the following resolution was offered, 
seaondod..and~ 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby autborimi, empowered, and 
~1oapprovetheauditor selectionofWilkinsonHadley 
King & Company~ LLP on bcba1fof said COlpOnlUon. 

Furthennore, alt actions taken regarding this mattl:l' ate in 
accordance with applicable provistons oflaws of 'the State of 
Califbrnia... 

I hereby certify 1hat the foregoing is a true and comx:t copy of a resolution passed by a 
majorityofthe Board ofDirectors ofthiscorporation onthe date specified. 

·. 

.. 
~ 


( \ 
.• 

I . 1 ' .~L~. 
' ..U~'·: ~~ . 
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RESOLUTIONOFBOARDOF DIRECTORS 

OPWISDOMACADEMY roa YOUNG SCIENTISTS 


AtameetingoftheBoardofDirectorsof WISDOM· ACADEMY. for YOUNG 
SCIENTISTS 

706 EASTMANCHESTBR.AVE 
LOS ANGELES, CALIFORNIA90001 

Duly <*led and held on the l day ofFebngy. :20.li, the following resolution was~ 
seconded, end adoptod: 

"Be it Resolved, that the Board of Directors of this 
CCllpOl'8tioo be and is hereby author=, ~ 9lld 
directed to approve the Audit year-end June 30. 2013 on 
behalfofsaidcorporation. 

Furthomore. all actions taken reprding this JDatta' are in 
accordance with applicable provisions oflaws ofthe 81ate of 
Califomia.' ' 

I hereby certify that the forqoing is a true and coaect copy of a resolution paued by a 
~oftheBoard ofDirectors ofthls corporationon the date specified. 
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RE80LU110NOF BOARDOF DIRECTORS 
OF WISDOM ACADEMY'°" YOUNG SCl1N1181'8 

At a maeUng of the Board ofDfrec*>r8" WISDOM ACADE.MY for YOUNG SCIENTISTS 

706EAST MANCHESTER AVE 
LOS ANGELES,CALIFCR4IA90001 

Duly caHed and held on 1he 31 day ot JULY. 20.12.... the followk1g reaCllulion was olf8'9d, 
seconded. and adopkld: 

"Be It Resolved. 1hat1heBoard of Di'ectol'8 of this OOllJOl'llk>.n be and 
Is hereby authorized, empowed, .and clrected 10 authorize 1he 
&ec:utlYe Director or deslgl"88 lo enter a laae or ~ 
agreementfor aveNcll foreallOOI ..bahalof said eotpOlallon. 

· Furthermore. aa acuone1aken regarding 1hlB maner 111 lri ICCOldai'K:e 
wilh applicable prov111ons o1 1aw1 o1 the Stateor Clllornia. • 

l herebyC8l1lfy1hatUteforagolng 18 a true and correctCOP/ of a '8IOlullDr1 paeaed ~a majortty of 
the BolVd of Dhcb'Iof.1hla corporation on the dale spec;ifted. 

,. \ 
\ I 

"( 
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August 6, 2012 

To the Finance Authority, 

In accordancewith Merle Williamson Foundation dba WisdomAcademy for Young 

Scientists Resolution ofBoard of Directors dated July 31, 2012 regarding 

"authorization to lease orpurchase a vehicle for school use on behalf of t;he 

corporation. I authorizeand designate Jason Okonkwo tocanyoutallbusiness 

regarding this matter, and to sign on behalfof the organization. 

) ~~ 
Executive Director 

Empowering Students to be Leaders, 
Chatige Agents, and 'Dlle Scientists 

706 E. Manchester Avenue 8778 5. Central Avenue 
Los Angeles, CA 90001 . Los Angeles, CA 90002 

\ (323) 752-6655 • Fax: (923} 752-6644 (323) 589-650() •Pax: (323) 589-6550 

'• e-mail: wisdomacademy4ys@yahoo.com • we~: www.wiadomacademy.ofg 
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WISDOM MN1fMYfOlt YOUNG SCl£NTISTS 

706 E. ManchesterAvenue 


Los Anaeles, CA 90001 


,SPECIAL MEETING OF 
BOAllD OF DIRECYOllS 

Frtday, October 26, 20123:00 PM 

I. 	 The Retullr Meeting ofthe WAYS GoYeml111 llOard was held on Friday, October 26, 2012 It theschool of 
Wisdom Academy forY0\1111 Scientists. Board Member, Eleanor Jones, c:.utd this meetlrC to orderIt 
3:55pm. 

II. 	 All memben and guests stood and saluted the f11.. 

Ill. 	 IMrd MtmlttnPrtM!!I: Elunor Jone~Cheryl Johnson, Amlendo Esplnozit, Dorothy V.ltntl, NClmlln 
Golden 
lplnlMtmbtnAllgnt: Karen Haynes 
OtfmIP Mtndwl:Jason Okonkwo, Edwwd Cabll, Oeara Okonkwo, Karen Horowitz. l.atTy Moore. 
Hl!UuHaruna 

IV. 	 A41epnatptbtAand! 

v. 	AMppl ofMin• 
1. 	 July 311 2012-Approved S/O 
b. 	 September 27, 2012 -Appl'Olled 5/0 

VL 	 .8Ulldl 

" EJCecutlve Director- Oral Report 

b. 	 VICe Prlndpal(s)-Oral Report 
e. 	 Director ofOpel'ltlons - °"I Report 

vu. P'me!e'Aalfm1ttma 
1. 	 Action: Amended i:fscal Poncv- MOV11d to Nut Board Meetlns 
b. Dlleusslon: Board RetrHt- Mrs.Jones wlll coordinate the Board Retreat and pRNlde updatesIt 

neitt toatd Meetlnt­
c. 	 Dlsallslon: P~Board Members- Prospec:ttYe 8olrd Memberswlfl be recnalted and 

lrwlt.ed to join the Board. 

VllL , ..nt fmbn 


a. 	 Conferencewith 1.epl Counsel: Anticipated UtlgatlOn (Slsnlflcantaicposureto Rtlptlon punuant 
to GOYerMlent Code t So4956.9, subd'. (b)): (one potentlll we)- In (lo$e session the Board 
considered a cl.tlm made 1plnstWA.VS that presented stsnlflant uposure tolltlptlon. With 
con.ultlitlon wltbour lept counsel, the loercl •uthorlzedtt\e l!ieec:utlve Directorto maim a 
setttementoffetto the elaim1nt. Action Talcen, Seti Board Resolution attached. -Approved 5/0 

IX. 	 Op!f.olm!unlcdcm 
L 	 llm& 

x. 	 FWn...... 
•· 	 Amended Ascal Poky 

ofWAVSw..•:;~c~~adjo.u#~5:32 
~~~~~~~v ~~ ~3r/3

Data residentof 	 Dtte 
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RE80LU110N OF BOARDOF DIRECTORS( ~ · OFWISDOM ACADEMYPOilYOUNGICllNTI8T8 

At a maetbll of the Board of Dllecto.'8of WISDOM ACADEJlf for YOUNGSCIENTISTS 

708 EAST MANCHESTER AVE 
LOS ANGEi ES. CALFORNIA 80001 

DUy celled tnd held on h 28lb day of OdRber. ~ the foliowtng rllOltMon was offered. 
S8CXJt1ded, and adcJl*d: 

'9e It Aeaolvad, that..Board of Dnctols of ttil corpordon be and 
.. herebY adhDrlzed, 8111>0Wll'ed. nS clrecmd to IPP.RM' Edward 
Cabl to propoee a ........_. Olf9' to tile PrftlcMll l!xecutlve 
Dll8*r (EJChlblt A) an behalf ofaald corpcrallon. 

ftlbrmDre. IIadiorlS tlkan regarding 1hls matter D In 8COOfdance 
wllh applk:atile prcMa1cn d 1awe orthe SCate ofCelfor'ra. 

t hereby cenllyhitthe foregoing fs a true and COl1'9Ct oovt ofa l'8llOlutlon pMlld by a majorly of 
the Board <:A Dlremn d thll COl1JOl'8llOn on._c1at1t ~· 

' 
i / 

\ 

I 
I 
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WISOOM ACADEMY fOll YOUNG saENnSTS 

706 E. Manchester Avenue 


Los Anples, CA 90001 


SPKIAL M£mNG Of 

IOARD OF DlllECTOllS 


Thursday, January 30, 2014 5:30 PM 

I. The Replar Mtetlnc ofthe WAYS Govemil18 Board washeld on lhutsday, January 30. 2014 atthe school 
ofWisdom Academy for YoungScientists. Board Member, EleanorJones, called this meedn1toorder at 


; . 
6;28pm. 


II. 	 All members and guests stood and llluted the flaa. 
•, 

Ill• • 	..,..,...,..,pywnt·: CherylJohnson, DorothyValent!, ~mbertyOanlels, Anm1ndo Espinoza 
lqMdMnMsAIPMnt carol Lee Tolbert, Sliundni Davis 
Odl!n In AttlnRg: Jason Oklonkwo, Edward tabll 

iv. 	 eMmaMtpllwAllnd• 

r ~ v. .AgpyllafMMu 
a. 	 None 

VI. IBmll 
a. 	 None 

.. 	 w. Qpwlke" 

.. ANTICfATtD UTIGATION -one potential Item (pursuant toGov.~·§S4956.9(d)(2).) ­

I. 	 Arepresentatlwffom the schools legal representlllton ftrm to advise the Board of 
Dlrectots reprdlna one patentlll Item ofantldpated lltlaallOn. 

VIII. OMnSmlpn 
1. 	 constderatlon ofand potentllll ac:donconcerning theWAYS School Site Coundl nisolutlon 

reprdlngthe Board Membership of<;arol LeeTolbert and ~undrlDavis(theSchoolS"lte Coundl 
ha requested res1tnat1on or r9m<>val ofBoard Members Tolbert illld Dl\lls) 

I. 	 Removal ofc:.ol Lee Tolbertas 8oatd Member 
1. 	 In favor-Cheryl Johnson, Armando Espin~ Dorothy Valenti, Kimberly 

Oanlels 
2. 	 Oppose - None 

11. 	 RemOYill ofSaundra D;a\lls as Board Member 
1. 	 In favor ..Cheryl Johnson, Armando EspinoJa, Dorothy Valenti 
2. 	 Oppose - IGmberlv Daniels 

Ot 	On! Cemmynlqtlpn 

.. Adrienne Coob - Oral Report 


• . ·· It. Flora Gome1 -Oral Repor1 

x. 	 ,,,..,,Mlndt.... 

~~~~~~~·-cJ-5-/d 
ntoteoan1 . 	 I

' ... . 
'• 	

i/'" '-'-- , cho. ...:.v 
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lo•dMtmber Title 
NllM 

Dr. DorothyValenti Member 

Adralne Cook Member 

Armando Espinosa Interim 
Chair/Treasurer 

Marla Garcia Member 

Cheryl Johnson Member 

Date 07/'15/13 OB/29/13 

Time S:OOpm S:OOpm 

•SUbjo<tb> dianp, Updotod 3/lB/14 

(' 

WAYS IOARD ROSTER 
20U/20!A 

Email Address 

dvatentl7470yahoo.com 

aecookl§'lasd.or& 

annando.esplnoza.lD@lmy.csun.edu 

!=manarycg@hotmall.com 

Johnsoncenter@msn.com 

WAYS IOARO CALENOAR Of MEmNGS 

09/26/13 l0/24/13 U/21/ll 1/30/14 02/27/V. fl3/27/14 

S:OOpm S:OOpm 5:00pm S:OOpm S:OOpm 5:30pm 

MalUngAddress 

706 EManchester-Ave Los 

An1eles, CA 90001 


706 E Manchester Ave Los 

Anaeles CA 90001 


706 E Manchester Ave Los 

Anleles,CA 90001 


706 E Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

Anaeles, CA90001 


04/'JS/13 06/26/lA 

5:30pm 5:30plll 

Telephone 

323-752-6655 

323"752-6655 

321-752·6655 

323-752-6655 

321-752·6655 
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Bolrd Member 
N.me 

· Or. Dorothy Valenti 

Karen Haynes 

Armando Espinosa 

EleanorJones 

Cherly JohllSOfl 

Norman Golden 

Date 07/26/12 

Time 4:00pm 

WAYS &OARD ROSmt 


FY- 2012/2013 


Tide Emlil Address Teltpllone 

President dvalentl747@lvahoo.com 323-752-6655 

TreaSUl'er katoantGP1ol.com 323-752-6655­

Se~ret•ry annando.esplnoza.101fmy.c:sun.edu 323-752-6655 

Member eleanorOc-pass.blz 323-752-6655 

Member Johnsoncenter~n.com 323-752-6655 

Member norm1nsbt!P1mlll.com 323-752-6655 

WAVS IOARO CAllNDAR OF MEmNGS 

'14/l0/12 fS/27/12 10/25/12 11/13/U l/31113 02/ll/13 r13/'a/tJ 

4:00plll 4:00pm 4:00pm 4:00pm 4mpm 4:00pm 4.'()0pm 

MlillnlAddrus 

706 EManchester Ave Los 

Anleles, CA 90001 


706 EManchesterAve Los 

Anaeles, CA 90001 


706 EManchester Ave Los 
~-CA90001 

706 EManchesterAve Los 

Anales, CA90001 


706 EManchesterAve Los 

Anll!les, CA 90001 


706 E Manchestef Ave Los 

Anaeles, CA 90001 

04/25/13 <13/30/13 06/27/ 13 

4:00pm 4:00pm 4.-0()pnl 

) 
\ ' 

WAYSAPPEAL-000830

000172 


I 



• ' 
I 
I 

wm10111D110ST111 

"'. ml/JlllU 

BoanlMllllber 
N•me little Em1RA&I*- Tlhphane Addres' 

( 

Edwerd Cebll Membet' 1111:111ll!!&1111111.nc1 323-933-1993 706 E MlndtestwrAvenue. I.A.Ca. 90001 
Jonathan Aelds M~r i21Hlh!Dfl1~~f!lfillllllSi!!!!! nHn-99n 70li E. M1nchester Avenue. LA,ca. 90001 
Kal'l!n Hayn.es Member l!!!!11.bWl11o'llltwalll111'9lll 3ll-459-SOOO 706 E. Ml!1dltstar Awnue. LA,ca. 90001 
Ka~Lewts VI~President ~~~l1!1!111!0l!l!l 323-717-!1252 706 E. ~A'JllnUt. lA.CI. 90001 
Alec Lem President i!lm!&H&b!!lmiiD 1i11111 310-972-9527 706 E. Manchester Avenue. LA.ca. 90001 
Loretta McDon1ld Member 1m,s!a!lil~l!!lmnl!£151m 31.C>-902-5293 706 E. ManchesterAvenue. IA,CI.90001 
ollveronep Member 11lllllw~1m!lll,gzm 323-545-83U 706 E. Ma!lchester A11et1ue. LA,ca. !I0001 
Cathy Roby Treaurer ~x mb:.r:l!bibma "ll!l 311M88·2489 706 E. MlllChestar Avenue. l.A,ca. 90001 
TamaraSmtih Member !lli11111~~8vahoo.gz[!l 310-333-1982 7116 E. M1nchl5torAvenue. IA,Ca. 90001~ Adell Walker Member lm4alzj!i!RI,~ 123-63o-a886 706 E. M111cheste~Avenue. l.A,ta.90001 
Dorotfw V1lent1 Secr..+arv 770-882-5252 706 E. ManchesterAvenue. LA.ca. 90001 

a.ta 01/a. 29/»ll l/1'/l411 t/Ul1fm ~~ 1/lelJm 'l/17/Dl l/Ul»U ~ 9IUllm2 l/Dl1llU 

Location Board Retreat WAVS WAYS WAYS WAVS WAYS WAYS WAYS WAYS WAYS WAYS 

Time AllDay 3:00 p.rn. 3:00p.m. 3:00p.m. 3:00p.m. 3:00p,m. 3:00p.m. J:OOp.m. 3:00p.m, 3:00p.m. 3;00p.m. 

<I 
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Wladom Academy for Young Sclentlate 

Conflict of lntereat Flle1'9 • Aaaumlng/Leavlng 


Form 2010-11 


Assumllgl.JlllQll l.MlllngOllce 
Name AaaomedOb Recliwd Left Oftlce AecelYed 

....,., .,._IV S/7/2011 7/1412011 

GIJl'l!!Uln,M....,.el S/7/2011 7/1412011 


917/2011 7/1412011 

MllY!-.""""' atll:.<011 7/1412011 

-""""'· Kandee au/2011 7/1412011 


(y 
1.ow,_,llTill &n/2011 7/1412011 


, LOAIClll 817/2011 7/1412011 

UO<OnKWO, Jason au/2011 711412011 


"'""'•· Jonman 

• uornmv 1117/2011 7/1412011 

lumoa& ..,._. ll/7/2011 7/1412011 

ROl)V, Lmnv 1111112011 7/14/2011


' l<>lmf1. T- 617/2011 7/14n1111 

I vvmKlll"', AIJll!m 81712011 7/1412011 


IS/7/2011 7114/2011

l\NllmDll_ -· 

I 

.I 
) 

...I 
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Loi Angeles County OlllcedEduca1ion 
Con1tictof iracwt-Amual DI.mgthe v.. 
ForTbe FiaClll Vear 200&-2009 

Name OMllon Tl1le Diie Slaned on r9CllMliC 
Facillty Pllming 

Albriahl. o...1d ~ Olllce 
l.JdlorRelatione/ Dfl'edtr. IJlbcr 

2 Anderson. Annelle HRS Ralalone 

3 Andlrlon. s.ncn 	 lloll'd Board Merrber 

Bulin­......__Barrios, Palrida M, 
Bollrd of ­-6 • Sllllon 	 Education Board Membr 

HMd Stalt-Slate 


8 Berndt, John S1Jrting 	 PrMdiool Aallst.nt Director 
8Usln1191 
Oper8llona - Ptoc:urlment( ) 7 Blache Anne Kan 	 Conhcla SeNloeAaalllant 
eumne. Serial'R88I Ea.tan.-....r;.,;.8 Brellin, Ronald 	 1Snecla!la1 ,......_ ' Dsttl Center ea,,_, Peblo Servlma lu.. ­
lnllruc:lianll 
Technalcgy.. Ch""'"' AONmnftd 	 Ol.ftlc:h Dnctor 
!Hem Start.state 

# Clellelenc>W:lodl. Keelh• Pnlldlool Aaalatant Director 
# lLlmlll'll.,. 1:111118 .k:l8 ~.. .... ~ 
# Crottv, Jandlen 	 ::.~ -.iec:tDirec:to-• 


Pmrentand 

Community 


l'Woltdo, u.- Servloe9 Dir.aor 


) 
) 
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# DicklnlOll, .lllck Vernon 

# Flores, ONd G. 

# FORl, Anna 

f 
\ 

\) 
) Name 

Bolrd cl 
I Freer, Rudell EdUcatlon 

# F111uden , Rodney 

# Giie, St.rt Kim 

# Gibbs, Pamela 

\ 
/ 
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# Hams, Debonlh 

#land , PU 

# Lem, Elizebeth D. 

# Lopez, Marle 

# Lucas If, Jchn 

# Mad<eamp, Russell J. 

# Mal , Cynlhla 

# Martinez. Abel 

# Martinez, Elsa DeniM 

# McNu •Tll'llothy 

W1l,y cet:I on 
Contlct t:l l!lllK9C-Annual Dlllngfie Yeer 
Fotlbel'l9allY111r ~ 

I ~ I 
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Buelnea 
# IMnnllnoo Ulbelh 	 1~.. BIMr 

Sdlocl 
• Mallner. Henrv 	 ~..._. 

Ill08l'llaf °"'*"" 
• Papadakis. Angel!ne t.Anai.\ 	 Education BOlld Member 

~ 

~It.art 
#PaWl,Csn*la Ser.1cD tMRm­ ~'"' 

Director, 
EdUCll!onll 

Tec:tinalogy Tec:t1naloglea 
# Quinones, Richard 	 SeMoM Nelwal1c 

HUIM'I 
RlllOurcea 

# Rea, Mril1 R. SeM:es Dlnldcr. EASE 
1i:auamonal ll'\llllmlt 

# Rllav, Gerald 1-. ·-BlalllU/~ # Rotlinson, Shel9 Lomine llluwr 
~) 

I Robles, Oaltloa P. Olloe ·­
Pel9cnll 

Tecmcqy Compl61g SUllPO!t 
# Ruah, Dale SeMca IU-

Aailtmnt Di'edor, 
Tedll'ICllogy Technlllagy 

# Russo, PietroV. SeMca Selllba 

I Saenz. Thomae A. Boll'tl Memblr 
CllriaJllJm and 
IMtnlctlonal 

• Sanchez,~ Roa Senlk:ea Dhdor 

,~-# Sal1lamaria, Anne6 V. =t'WllW1CI 

\ 
J 
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# Shelton, Donald Kenndl 

# Thibodeaux, Patttck 

.vidorc. 

OS nty 
Conlldol lntllrest -Annuli During the Y­
For TbeFlscal Year200&2009 

( ~ 
; 

SELPA DlreclDr 

Asailtant Olnlclor 

# Youn ..,,_ Sel8h 

) 

) 
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MERLE WILLIAMSON FOUNDATION 

Wisdom Academy for Young Scientists 

Board of Directors and Administration 

2013-14 

Name Title. 
Armando Espinoza Board Member 
Dr. DorothvValentl Board Member 

Chervl Johnson Board Member 
Adralne Cook Board Member 
Maria Garcia Board Member 
EdwardCab1l Executive Director 

Jason Okonkwo Director ofOoerations 
Karen Horowitt Principal 
Deara Okonkwo Vice-Prindoal 

"( 
( J 

I 
,1 

' / 
I 
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WAYS Board Meeting Minutes and Audio Records 2011-12, 2012-13, 2013-14 are maintained at the 
Manchester Campus (706 East Manchester Avenue Los Angeles, Ca90001) and available upon written 
request to the Executive Director: 

\ 
) 
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PROSPECTIVE CHARTER SCHOOL BOARD MEMBER QUESTIONNARE 

As you are already aware, serving on a public charter school board is a position ofgreat trust 
and responslbifltY. As a board m~mberofa public school, you are notonly ultlmately
responsible for the education ofall students enrolled ln the school but also entrusted with the 
obligation to see that the pubHc monies which are given to the charter school are legally and 
wisely spent 

In providing the infonnation requested, prospective board membera will assist the Innovation 
and CharterSchools Division In determining if the application demonstrates that the school will 
be run In a financially, organizationally and educationally sound manner. 

Backgroynd 

1. Please provide your educational and employment histoty. Please attach your resume. 

2. Please indicate whether you will be at least eighteen years old by January 1 of the year in 
Which the proposed charter school would open. 

3. Please indicate how you became aware ofthe proposed charterschool and the opportunity to 
serve as a member of its board if it Is chartered, Including who invited you, to sit on the board. 

4. Please explain why you wlsh·to serve on the board. 

5. Please ildlcate Ifyou h&Ve previously served on a board of a school district or a not-fOr-profit
corporation (Including the board ofa non-public school) and describe any retevant experfer.we. 

6. Please describe your understand'ing ofthe appropriate role ofa public charter school board 
member. 

7. Please Indicate apeclfically the knowledge and experience thatyou would bring to the board. 

8. Please provide a forecast ofwhere you see the school In one year and then again in five 
years. 

9. How would you handle a situatloo in which you believe one or more members ofthe schooi·s 
board are involved in self-dealing (wortclng for their own benefit, or the benefit of their friends 
and family)? 

' I 
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\.. Conflict of Interest/ 

10. Ifyou, your spouse or other Immediate family members knew any of the other prospective 
board members prior to being invited to sit on the board, please so indicate and describe the 
relationship With each such other prospective board member. 

11. Ifyou, your spouse or other lmlTltdiate family members know any people already known to 
be prospectiveschool employees, please so indicate and.describe the relationship. 

12. Ifyou, your spouse or other immediate famlly members know anyone that plans to do 
business with the school, please so Indicate and describe the relationship and the nature of the 
potential business. 

13. If the school proposes to partner with an educational service provider (a management
company), please indk:ate ifyou, your spouse or other 111'1118dlate family members know any
employees, owners, or agents of that provider. If your answer Is yes, please indicate the 
individuals you know and the nature of the relationship. 

14. Ifthe school propose& to enter Into a contract with an educational service provider, please 
indicate whether you, your spouse or other immediate family meniber have a direct or Indirect 
ownership, employment, contractual or management interest in the educational service 
provider. 

15. Please Indicate Ifyou, your spouse or other relative (by marriage or blood) anticipate 
conducting any business with the educational service provider, the school, or both. If so, please 
describe the potential relationship. 

16. Please indicate ifyou foresee any potential ethical or legal conflicts of Interests should you 
serve on the school's board. If so, describe such potential conflicts. 

·Educational Phl!osooby 

17. Please deacribe your understanding of the school's mission and/or phlk>aophy. 

18. Please indicate your level of familiarity with the educattonal program that the school 
proposes to utilize. 

19. Please describe what you believe to bethe key characteristics of a successful school. What 
specific steps do you think the board ofthe achoo! will need to take to ensure that this school is 
successful? 

Name (please print) 

Signature Date 
Th/$ rwquell fo< lnfotmellon wea dlvelopedeyr.318"UtWwrlty rJINew Yodc Chalmr'SdJOOls /JllflUllt. 

\ 
) 
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Wisdom Academy for Young Scientists Charter 

Page.11S-116 

DIRECTOR OF OPERATIONS, FINANCIAL MANAGER 
Purpose: 
The position of Director of Operations is a full time/Exempt position/with an at­
will-work agreement Under direct supervision of the CEO, and In co•aboration
with the Principal: The Director of Operations is responsible for planning.
coordinating, and supervising the day-to-day business operations of the
organization; and is responsible to plan. organize; prepare, develop, monitor,
review, analyze, maintain and adjust th.e organizations budgets, funds, and
accounts; coordinate, direct. and participate in financial record-keeping and
related auditing functions to assure accurate and timely accounting and reporting
of funds and budgets. 

Qualifications:· 
• 	 B.A. or B.S. degree from a recognized four-year college.
• 	 Three· years broad, varied and increasingly responsible experience with

budgeting, computer information systems, and organizational procedures.
• 	 Possession of a Certffied Public Accountant (CPA) License is highly

desirable;
•· 	Two years of experience in finance or aCCQunting work;
• 	 At least one years In a management/supervisory position involving policy

development, and budget preparation.
• 	 Charter school experience desirable. 

Knowledge, Skills, Abilities:
• 	 Knowledge ofprinciples, methods and procectures, related to purchasing,

operation, safety, computer networking programs, food service, budgeting
and accounting, electronic data processing techniques and methods..
purchasing and inventory control systems;

• 	 Knowtedge ofprinciples, methods, techniques and strategies of.
organization, management and supervision; Knowledge of law, policies
and regulations pertaining to youth and employee records;

• . Preparation of financial and statistical documents and reports;
• 	 Analyze student achievement data, draw logical conclusio.ns and prepare

comprehensive reports;
• 	 Deal effectively and graciously with situations requiring tact and judgment;
• 	 Exercise patience, common sense, and good humor to thrive within the

pressures, competing priorities and demands of a school office
environment. 

I

J 
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The Primary roles and responsibilities of the Director of Operations shall .,
include/but are not limited to: 

• 	 Operations: Prepares necessary to hire, upgrade, terminate or authorize 
special peyments to staff. 

• 	 Processes Depar:tment of Justice live Scan app6intments; may be 
designated to be the Custodian of Records, and monitor Live Scan results. 

• 	 Plans and coordinates arrangements for school and community activities; 
acts as Raison between school and other schools, the Charter Authorizer, 
outside ageneies, the parents, and the public at large. 

• 	 Develops, implements, and monitors work practices, systems, and 
methods that are effective, efficient, and consistent with Charter School 
standards, policies, and procedures. 

• 	 Collaborates with the school Principal to coordinate master calendar of 
meetings and events. 

• 	 Investigates circumstances ofemployee on~the-job injuries; prepares 
required documentation; and reports safety hazards. 

• 	 Scrutinizes facility wear and tear and makes recommendations as to 
facility improvement. · 

• 	 Monitors accountability timellnes and coordinates timely completion of 
administrative/clerical tasks. 

• 	 Promotes and maintains a positive and effective school climate by 
ensuring that all interactions witn staff, students, parents, and the public at 
·large are prompt, efficient, helpful and friendly. 

• 	 Finance: Plans, coordinates, supervises and administers the financial 
operations of the Charter School, including accounting, budgeting and 
payroll; 

• 	 Assures compliance with policies, practices and procedures; plans, 
organizes, coordinates, administers, integrates, evaluates and controls 
such functions as accountil',lg, budgeting end payroll for the Charter 
School; 

• 	 Gathers, reviews, complies, organizes, coordinates, analyzes and 
integrates all accounting functions, statistical analyses and financial . 
reports; 

• 	 Provides leadership and works with staff to develop and retain highly 
competent, service-oriented staff through training and management
practices; · 

• 	 Participates in various budget review sessions and incorporates revisions; 
reviews, evaluates and within level of authority, approves requisitions and 
invoices and monitors expenditures to appropriate funds or accounts; 

• 	 Plans, organizes, coordinates and supervises internal and extemal 
auditing functions; 

• 	 Advises Board Members, CEO, and management regarding financially 
related Issues; 

• 	 Confers with representatives of private firms, other governmental
agencies, legal authorities and the public in regard to matters affecting 

. 	"\ 
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Establishes and maintains effective working relationships with federal, state, 
county and District staff; perform other duties as assigned. 
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Wtadom Academy for Young Scientists Charter 

Page.114-115 

PRINCIPAL 

Purpose: 

The position ofPrincipal Is a Full time/Exempt position/with an at-will-work 
agreement Candidate must have proven experfence In educational leadership, 
educational vision for and experience and success with at-risk children, 
demonstrated ability In program deslgn and/or development, entrepreneurial, and 
interest and commitment to educational reform. 
Qualifications: 

• 	 Bachelor's degree from an accredited institution; and 
• 	 Cslifornia Teaching Credential; CLAD or BCLAD 
• 	 Csllfornla Administrative Services Credential 
• 	 Masters Degree 

The Primary roles and responsibilities of the Principal shall include/but are not 
limit~ to: 

• 	 The Principal is responsible for Instructional leadership, including 

developing school direction, in collaboration with the Director of 

Operations and CEO, consistent with WAYS needs and goals. 


• 	 The Principal is responsible for setting and maintaining high standards for 
student performance. The Principal is responsible for enabling the school 
to meet the improvement standards and other goals and obligations 
established in the charter. 

• 	 The Principal shall cooperate, with prior approval from the CEO, with 
outside evaluators In their efforts to assess the school's performance by 
establishing strong systems for data management and analysis and 
making the same avallable to the evaluators. The Principal shall assist the 
CEO in developing and implementing a school accountability plan. 

• 	 The Principal must ensure smooth running of daHy school operations, 
which Includes managi'lg crises effectively, maintaining discipline and 
order in the school and most importanUy ensuring the overall safety and 
security of the school. . 

• 	 The Principal, in constant ·collaboration with all stakeholders, shall be the 
lead person in the implementation ofWAYS discipline policies. 

• 	 The Principal is responsible for managing staffand employees at all 
school sites. Managing staff Includes utilizing each employee In an 
effective manner as well as evaluating and responding to professional 
development needs. The Principal must also conduct periodic evaluations 
on performance and give feedback in a timely manner. 
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• 	 The Principal must develop and manage relationships with parents, family 
and students including mo{litoring student status and progress and 
ensuring that students are aware of progress. 

• 	 The Principal is expected to be committed to the school's mission, vision 
and policies and to promote and enforce the same in concert with the 
CEO. 

• 	 The Principal will attend and prepare a report for each scheduled CEG 
board meeting. The report will take into consideration the school 
accountability plan. 

• 	 The Principal will assist the CEO by helping to edit and or write grants. 
• 	 The Principal will work In collaboration with the Director of Operations in 

developing and proposing an annual budget for the fiscal year with input 
from faculty and parents and present it to the CEO. 

• 	 Prepare regular student achievement reports 
• 	 Recruit, evaluate and manage staff including certificated teaching staff, 

classified staff and special programs classified assistan~. 
• 	 Develop, coordinate and assess Instructional programs Including 

standards based core curriculum Intervention programs special education . 
program master plan for English Leamerstudents. 

• 	 Supervise school wide curriculum and assessment mapping including 
regular student achievement data analys~. 

• 	 Develop Master Schedule in aligrvnent with instructional program needs 
and supervise implementation of schedule. 

• 	 Manage and direct safe school program Including emergency operations 
a~d student discipline. 

• 	 Develop and Implement relevant and meaningful professional 
development for instructional personnel. 

• 	 Supervise implementation and or Implement 'chool policies. 
• 	 Supervise and support all compliance related reporting including 

categori~I programs (Title, Bilingual) Civil Rights Compliance, Federal 
Meal Program. 

• 	 Supervise and support the maintenance of all Enrollment and admissions 
procedures and records as well attendance procedures and records. 

• 	 Facilitate the development of school wide vision goal setting and positive 
school culture. . 

• 	 Train and coach teaching staff on school wide teaching and learning 
practices. . 

• 	 Coordlna.te and support parentworkshops, parent participation programs
and family evaluations. 
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Los Angeles County Office of Education ------- ­
1ac11ng Educaton i Supporting StlldenlS • 5ervlng ~ 

December 20, 2013 

Hon. Carol Loe Tolbert, Proaident 

W'tsdom. Academy for YoungScientists Board 

Ms. Kimberly Daniels 

Ms. Saiindra Dav.is 

Mr. Armando Espinosa 

Mr. NormanGoJdat 

Ms. Cherly Johnson 

Ma. Bleanor Jones 

Ma. DorothyValenti 

5106Genoa Street 

OakJand. CA 94608 


Hon.Tolbert and Members ofthe Wisdom Academy for Young Scientists Board: 

Notice ofConcern: Noncompliance with Law. CbaJts and Terms and Conditiom of 

· Authorization 


This Notiu ofConcem (Notlce) documents ongoing area in which Wisdom Academy for 

Young Scientilta (WAYS) has failed 10 comply with the law, Im cliarter, and the Los Anplos 

County ~ of Education (LACOE) Monitoring mid Ovcnigltt . Memonndum of 

Undcratanding (MOU). 


JlaUan fO NQ leportlpl RMplmget1: WAYS has not·been ruponsivo to ieasonablo 

requests from the authorizer (&lucatlott Code (EC) 47604.3) for flscaJ information and othor 

reportiag requirements as follows: 


I.· 	Mon1hly fiMncja1 rmgrtjag: WAYS bas not aubm.iUed its monthly financial statmnents for 

October, November. Ind Decombcr 2013. While there have been multiple requests from the 

ContrOller's 01'licc for theae reports, the school has beeo nomesponsive. · 


Re.nl!Jlng Y'uilationa: .EC 47604.3;, CharterBJcment 4 Sccrtion 4.6 (Oowrnaace: R.ospoodiog 
to lnquiriet); and MOU Section 3.4 (Revenue anfl3xponditw'e Reporting) and Attachment 
B (FilCal Oversight Requirements and Ffninclal Reportill8). 

2. 	 FJrst Jmmim Financial Report: The First Intorim Finanoial Report was duo December 2, 

2013 (EC 47604.33). 11we were multiple requem from the Controllers Office, with a 

communication from tho school on Deocm.ber s. 2013, indicatina WAYS would submit on 
Docember 6, 2013; it was not receivod. As of the writing of this Jetter, the signed 
certliicationfor the First Interim Finanoial Report has not been RCOivod. 

.Rnulttng Violations: EC 47604.3 and 47604.33> Charter Element 4. Section 4.6 
(Governance: Responding to Inquiries); Chater Blemont 9 (Annual F'mancial Audits) 
paragraph 2; and MOU Socdon 3.4 (Revenue andExpenditure Roportmg). 

9300 Imperial Hl_ghwlry, Downey, California 902-42-2890 (682) 922-6111 
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3. 	 Title 1 Budpt: The September 27, 2013 NotJc. ofConcmr RegardlllgStf!MntAchlnemmt requested 
that WAYS submit " ..•a copy oftho doors Title I budget to the Chlrtcr School Office (CSO) by 
November IS, 2013. LACOE will review tho budpt to ensure funds are ooneotly allocated and 
monitor expendiurea to eftlUl'e tboy are aligned with tho SPSAISSDP." Tho echool's principal was 
reminded to lllbmit tho budget duJina a site visit on Oclobcr 17, 2013, and again ~ a meeting' 
~WAYS on November 21, 2013. To dafm, the budpt, which malt be approved by the School Sitl:t 
Council and Ooveml.ns Board, ha notbeen submitted. ANowinber20, 2013 email from the WAYS 
Board President states the school's Governing Board has not approved tho expenditure plan and a 
review ofboard meeting agendas/minutes provides no evidence of~· 

.Raulling YiolatlOl'll: Federal Title I Requirements; EC 47604.3; Charter Element 4, Section 4.6 
{Governance: Reapondina to Inquiriea); and Charter Element 7, Sootion 7.3 (Means to Achievo a 
Racial and Ethnic Ballnce: Federal Compll1DCO). 

4, 	 PmiOJ11ly Dooymepted Reportiq failpros fix School Yem; 20lJ-14: In edditlOP to tbo ~ issues 
ofnoo-complianco, WAYS received tho following formal and informal ~ repd.ing i1s 
failure to comply with1be reporting requiremenb: 

. 	 . 
L 	 Valid Utwut\ted .Actual BIJ!Ol1 for 2012-13: On omber 3, 2013, LACOB'• Chief Phumcial 

Officer, Dr. Al~ Chernisa, sent 1 letter to tho WAYS Boerd .reprdlng the sohooPs faUuro to 
submit a valid unaudited actual report for 2012-13 by the Sep1ember JS, 2013 duo date. 

l R&rultlng Vlolaliom: EC 47604.33(aX4). 42100(b), and 47604.3; Charter Blomcnt 4, Section 4.6 
r (OovernMCe: Responding to Inquiries); C.bar1er Elemeat 9 (Annual Pinanoial Audits) J)lnlSnlphj 2; and MOU Section3;4 (Rcvcmuo and B'xpeoditure Reporting). 

/~ b. 	 Studont Exit Repom: On Nowmbor 21, 2013, CSO-Slaffmet with WAYS' pincipel and support
' 	 staff to disouas submission of tha StudeGt Exit Reports n:quircd under its MOU. A meeting 

9UlllJIJ8l')' wu aont to WAYS by email on Dccembfr 2. 2013. repnllng the ~ reporting 
ilSUOI discussed at this meeting. that meeting oonstihQI the third coma1unication on this 
reporting requirement. on November 30, 2013, .ri email wa sent to WAYS' Exocutive Director 
outlining the school's failure to comply with the roportiq roquiNmenta aubaoqnent to two (2)
prior verbal communlcldlons. 

Rurllting 'Jllolattona: EC 47604.3; Chm1or Element 4, Section 4.6 (Oovemance: Responding to 
Inquiries); Chartet Element 9 (Annual Financial Audits - Audit and hupectJon ofRecmia); and 
MOU Section 3.3 (StudeotAtteodance Accounting and Reporting). 

f!llare to Cowlly !!Ula OQm CWfBTKW: 

1. 	 Elpment 9. Annual FjlJlllCjal Audi.ts: Tho WAYS charter dated December 18, 2CH2 *tea. "Board 
Finance Commlttte wm develop a contract thot lncludu die ~ of/hi audit and M1uinmtmt8 in 
the form ofa RlfWdfor ApplJcatJmt (RF.A.) toHdgwlif#edappliCllllb. ., Areview ofWAYS Board 
Agcndaalminutes and board mcedag audio recordiop do not reflect oompllance with the Chll'fcr for 
tho chlllgO in tho Auditor used in achoo) ~ 2011-12 totho Auditar identified for school year 2012­
13. AdditlonaUy, lbele ia no indication tho board approved tho contract wJth th.e currentauditor. 

2. 	 Hlemtnt4. Goyemance: 

a. 	 Monthly Botrd M!l!!tinp: The WAYS c:hartm- dated Docombor 11, 2012 states. "Tlte ~g
B<Kni ofWAJ'S will meet m<mlhly." Slnco July 2013, the WAYS Board held regular mcotlngs in 
July and SepcDmber, special mootiJlgs In August and Oetober (duo to lack ofa quorum on rosutar

) 
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meeting dates). and no meeelac in November or December. On November 19, 2013, 11t 4:45 p.m.,
the CSO reccivod an email from the Executive Director thlt the Novembor meeting [caloncllRd
for November 21, 2013) wu "poatponod.n No roaaon wu provided, WAYS did not reapond to 
the CSO's inquiry as lO the NMOO for tho "postpoiaement," and no bom"d meeting wu hold in 
November. No ,.ulll'meeting waa ICheduled tbrDecember, and no special meetingwas hold. 

b. Pfoyide Overall Qymi!!ht: 'Ibo WAYS charter dated Decmlbet 18,2012 staa.l 

l 17'1 Govmtlng Board ~ will be chatpd with aa1eutng how IM acJfool II 


doingoveroll. The Presidnt ofthB GoVBmlng BoardwillJH'O'lde QJJ mnndreport to
. f the IJ<JOrd ofPrmclpa/1 ofIM Merli Wll/lcnmon FOllndalfon In .AprilofIOClryear.... 
It 	wm l'eV/nl tM ltrf'o1madon [from administrtCion] and (l.JCerlaln WMIMr1 

I 
HCOllJ1MIK/atlons 116«/ to be 'llUlde or commJtlea n#d to bl forwwd kJ 1"0Tk on 
apec#fic lmla. 7Mu COlll1tdtlee.s may aOlldM c/D.ffly IM ~ and miffing 
prlorltlufor madtnwn e,ffec/Jwne68,' ldodlfying budgd1111 prlorlllu inw>Mng 1M 
me of dhcmJOlltll')I fi,mt#; eva/UQtlng dw lMXldemic effectlvt11eaa qf the achuol 
/N'OfJ'fllll, la admbtlstral/OH andstq/f, and""18 m:omtMndadonlfor bnpl'ovemtnt,i· 

i 	 occordingly. 'lhae committea al'e utabllihtd to #mplamctl tire busJMaa of the 
! 	 Gowmrlng Board alKl to focOilate lt'1 jrlltctlonlng. F"'thlnnore, tire Guvemlng


Board facllital" commullfcollon tatd l«llff bulJdJng and acts aa negotlolor for
! 
~ 
Mattera that arlu ooncmsing baldgm. currlcul""" achoo/ disclpllM, and OIMr 
achool matters will begin al the lewl <(teachen andpan11ltJ. Thi GoNmillgBoard 
my, fro,,, time to tbne, utablW. c.onanJitnl andll'Or'lttng 8"0flJJI to t:lewtlop a polJcy
for the 8Chool regar-dJng q>eclflc issuu aNl prunit /ta jlndlngs to tM Gowming
Board and ti# School C°"""""'ty. W.AJ'S hat atJaptgd a· set ofdetaJ/1d procetltiJw
andpo1Jcle1foralljl.Jcal11101t1rs, which are Olll/IMd InE1•111S11t L Core po/Jclu that 
the board""'adoptInclude: 
• 	 Fucal Pollcie& - how the scllool'a /Judgel '8 drajhd, appnw«J Olld monllored,· 
~dePelopmmt calendal'; 81aJ/"rola relrad tojlacal iRll&f. 

• 	 InatrlJCllonal Program Po/lclea - wlrar necaum,, e.ttablWt.{otftll poltciu to 
clarlfYoraddSJlflCl/lc/tDMfltl¥Clflc c"°'*" .J.,,,.,,,., 

• 	 Pmonnel Pollclu - &labll8ha haw tJrs aclrDol ncrui#, hbw, monilon, 
competUala, and(/lamb8a 8tt!lf. Pollclu willollo be adoptrtl tltal addHs8 8lale 
andfethrol /abor law1 nloJedto noHJscrimtnatlon, Wzves, -"""' ~ 
and otlra-maller1. 'l7M#pollclu wlU be adoptedprior to hiring stq/f(l1J{/ will be 
tJrqp.dwith legalcomulladtm. 

• 	 S""1enl and Parent Pollcla - how the W.001 ncrultJ orlen14, admit, dl8clpllnu, 
~ and expe/11 lhldmb. 7krepolitlu wOJ a/llO cU7ifypanna' rola and 
1apon1ibUitlu. 

• 	 Legal PoUciea - BO<INI member1' legal mpomibllil/u, brclfldlng colif/lcl of 
fnllrut, duty ofcaN, CO'ffld81tllallty (See AppMdix E). 

• 	 Intemal Boord PolJclu - 1lomd compoattlon artd rntewall8UCCa81on mtd t.o 
clar{61anypolicy ambigidtle& 

• 	 Polley, policy - thl.t policy will help to U.p the polJcy dnelopmPt procas at a 
minlmwn andducrlbe howpolicies are t11ade andrwued. 

'lJte GoVflmlJrgBoardwill: 
• 	 ltm1n thal the enltre IChool is moving In the db'ecllOn oftheacltool 111.rkm. 

I • &1W as a cl..,,,ghowejor l'fforMatlon tofacJlitale communication. 
' / 

WAYSAPPEAL-000857

000199 




Holl. Carol Leo Tolbert, President 
Wlsdolll Aoademy fur Young Scientlm BOlld 
December 20, 2013 
Page4 

• 	 Monllor commJ/tus to emUl't pl'ogreas towanl goals ond accomplllhment of 
drdlu. 

• 	 Auilt ..4tlmilrillratlon tn <kaJJng wltlr incoadng b(ormatkm to t1w dool and 
dlnelninadngbfonnatlOll to tlte SchoolC°"""""ll}I. 

A November 20, 2013 email fiom tho WAYS Board~ to tho Bxecutivo Directer atatos. 
... 1 'rmdyow entail """'1tuollypo.rtponi1lg IM Board ofI>lrecton' meeting; ewn 
thwghlemaileda Jrajt.Rgenda toym1al 4:40 PM- in thnefot'youlo po8' it byS:OO 
PMto 11teet tire 72-lrour tkadline ~by the Brown.Act... HOWtmr, you dltl find 
time to send Q"' a '8currllom email r«(JW8tlng that the 'new• l>oard memb«rs &tep 
down,· andlderttl/Ying me 8{¥C(/lcally. 	 · • 

a. Your adminf8tl'alive reapoPUtbllluO do not give yo11 ""1 JJf'fTOgQlfve lo ptJ8tpOne 
Board 111tetinga... Alanol'tfl', yow Mn ltftnly tlM'Ol"e <(the tlme...renalllve doc"""11IU 
/nlng ~by LA.COE. We wrw to submit theM docllllWtlu belaw not later tllan 
~r 22, 2013. I 'lflll 118ttMm/oryou: 

1. BoardPolicy on Atlmlmon&/Eluolllmnt!Lottsry 
2. Board Policy on SlwladFse1 
3. Boal'dPolicy on 8"tlpar81on ct Expublon 
4. BoardMeeting~for&plMnber 26, 2013 
J. BoardMl«ing ¥11tt11u for Octt>bll'24, 2013 

b. /nterutingly BllOllg/ri U.COE uni an email earlier today Indicating stq/f had 
emtdltdtime 1llfQ/1lJl"OV<BoardPolle/ti. I reqwated>""' toplace the above polJclu 
'?" the Nowmber 21, 201J IJoarrJ agendafor revlewllnodVkaltonlapprovalfor the 
201J-U School Year bl ordt:r to MUt dte l'ef/llUtetl d«lt:illM. Thut policiB! 1lrll8t 
ztlll be approvedby theBoardofDlrecton,· similar lo Board llfinula. 

AddhioKa/1y, odta matlD:t that needed to be consldmld by to thB Boord at lt8 
.November 21, 1013 mutlltg tnclutJei!.· 
c. TM Slngk Planfor Stwklll A.chlevemsnl along wl IM drqft Studmt Achievement 
Pim Olltltnlng the aJroltgles to be lmpl,,,,.,,t"1 lha1 would enalft 4frlcan-A.1"81'ican 
ll1fti Special Education .,.,.,,,,,; who did not tneel IMlr 2012~13 ~yp growth 
ltll'pb, W<nlld "*' their 2013-U AYP growth wi-11. 11w .final Stut#nt 
Achiewment Pkln 18 due to LA.COE on DeClllllber 2, 2013. I""' nnBOOl'd,,,_,her, 
W011/d ll!e to have thla ltf/Ormal#on~Ina tJm«y llfQllftU, 

d. Tire nlk One Budget dw to LA.COE by N~ 15, 2013 th« war not 
IUbmttted. and 11118 yet to be rrnewd and t1pJ1l"fJwJ by the 1Joa1'd 1111.t bw:lget 
ldmllftu thefanda to be wed to .tllJlport bolll the 20/J-14 Single Planfar Stutknl 
khlnement QI wenQI IlleStwkn1..4chlewmM1 Plan. 

s. An overdue monthly ln«lget pruenlalion from Ball Business Managemort 
uplaJnlng to the Board a line item /Jut/get Increase of$118,000.from thl previous 
8Chool year in nppllu. As )'01' may reca/4 In A"fllll the Boan:/ 'conditionally' 
appl'O'l«i tlf/8 JINl' 'I budget In ordel' that $0"2{1 fll1Kb collid be ti.WI lo Opt!lf ~ 
&ehool-year, although UCOE wou14 ~ a 'colldltJonal1' approved' 2013-14 
budgtt. Since Augud, tM Board Im nol had"" opporlllnlty ta Mliew lire 8Chool '.' 
bUt/gd. In September, the cotttraclol' wa.J called and /nlirrlc*d not to OOIM. Jn 
October, when the c:ontrodol' did com8, the Board wwellng W4t dlmlpled and tht 
corrtroctor lf'tlif t1nahle top-uertt the ~/, "°" was the Boardal* ta COllllnue with 
the muting a.t we were told to "gtt 0111". Jn jQcJ. wa.r dll'tclly }'elled at and 

\ .~ I 

I 	 ) 
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threatened by the e111fJ/OJfB 10, "Get o"I and don 'I come haclcJ" among Iris other 
verbal 01ldplry.Jicallymenacinggesture.s.' · 

I 
! 
f f. Scheduling ofBoard blrull that ewry board mail>er agreed wa.r nndfJ for 

aeveralnOIOftl. (SuAgelltla) 

I 
g. Hearl11gcriticalCloled&ulon items 


i h. 11te mkw!OJ.fl"'wll <fa controct /DI' the E1#ctltiN Dlrectur; IfOM llOI/ been 

prov#Md Infact, ~ C01#10Cta fOI' tld.f aclfoolyear htm beenprae1*d to the 1Joard
' j•i for review, opprovaJ or dtnlal. Wm: tlw tlOCher-s' cotrl1'oct8 oppro'l«I prior to tlw 


' endof1chool? l know this currentBoorddk/approve /MirSalarySch«luk.

! 

Since Ihm 11 "°achedtJedBoardMetllng In December, I am recommending that tlte 
Board 1ehtdule a Decarber meetblg, dw to 'postponement• qf Its November 
meeting. 

A review of WAYS Governing Board ageodaalminutos and board meeting audio reoordings documents 
concema ~theWAYS Governing Board is not fulfilling its reeponslbllities, corroborating 1f)D Board 
Prosldent•s state111enta in the email cited, above. While thn is evidonco tho 0ovenUng Board is 
requeeting &ho informltion it needs to make informed decisiona. thlt information It not being providod in 
a manner tltat allows the Oovcming Board to fulfi~ the duties and obllgadons described bi the charter 

. peddon dated.December 12, 2012. 

The Board Presidenfs alleptiori (atmed in para8JIPh "e") that a IChool employee•• behavior resulted in 
tlie prematu:ro conclusion of a WAYS Bomd meeting was corroborated by Cho Bxccutive Director's 
seatement (Attachment 1) accom~na the audio recording of tlao meeting end • wrbll report &om 
another school employee. This is tho secoad time we have received notice ofan altoroation that anded a 
WAYS Board mcatlng. Jn 2011. LACOE received written complaints from WAYS Board mombcn that 
the behavior of anodier individual associated with the school resulted in the canceUllion of a meeting.
Those complaintl ~ conoborased by vaba1 reports from parents and IChool ataff: 1'bese incidenaa are 
serious; the WAYS Board mwit 0011n compliance with chamir Blemcmt 6. Health Ind Safety, Section 
6.2, which states, ..Wlldom .Academyfor Young Scldtllim w/O 1llllinlain aaafe (lift/aecwe etMron'1Wlltfor 
Its mJents, atqff. admlnl.rhallon. achoo/vo~QN/vuitor:t."' 

'Ibo Board Pn:iaident's allegatioo tbat1be school's Bxccudve Direcmrii oveme,ping hfa llUthority ia also 
an ongoing concern. In an email de! October 10, 2011, the Euoutivo Director wroto to LACO~ <4J 
calkd a¥sclal meeting~ a total ofsb& boanfmembera ruigMd. thus kavlng tlte board'Wllh only
five active board memlMtw.• Whilothoemail states,"fouroftM rataini1fg 'board members oilagreedthat 
~ need6'1 a calledmeetingHCllllM ofthe duperate andcrucial:tlh#Jllon IU11'0Ultdlng WAYS.••" There la 
no evidence tho board cell«f the meMiqas niquJrod by tho Bylaws.The email continues. "m an Oc:tobu 
05, 2001 [aic] mtall. the board YP /Jf'01"18ed the boanJ11tem"-ra that &he 'WOflld scl#tblk a •el#nfwith 
an agmda by Friday, OctolHrr 07, 201I, tinot sooner; hott/eNr, no meelbtg nor agenda U.nu w~ 
posted as pramlttid. tl'IUI ]1f'Omptlng nry lmm«il°" tJClional,. The email conoborms tho administtator's 
hill'Ory ofovontopping his .whority, 

As you are aware, the December 12. 2012 version ofthe chartor petition still contains centradictiona and 
inconsittencies and fidlt to meet the condJtions of authorization hapolled by the County Board in ita 
June 7. 2011 approval action. 

Ptoviouely documented concems repU'ted to the County Board on May 10, 2011 (A1tachlneGt 2) and 
May I, 2012 (Attachment 3) te1t11ted In County Doud actioc compelling WAYS to nitration 
(Attllcbment 4). ArbitradOA dooomenb have been filed; an asbitration date Js ~. 
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i Hon. Carol Lee Tolbert, President 
Wisdom Academy for Young Sciondata Board' 
December 20, 2013 
P.go6 

I 
( ~ Additionalfy, due to ongoing fiscal concerns documented in the school's 2011-12 Independcnl Audit and 

l other evidenoe, I authorized an audit under EC 1241.S(o) and infoanad tbe 8Chool ofsuch on May 17, 
2013. (A.UaclunentS) 

Based oa the echool's continued failare to comply with law, tho terms and conditions rL ils dlarter, and 

I 
the l.ACOB MOU, I will be recommending that the Comity Board issue a Notice ofYiollJtlon under Fe 
47607(c) u fbllowa: 

A chartlrr may·be ~by tire <nllhorlty lhat grat«J the cllart¥r""""" thb chapter If 
tire (ltl/horhyjln!ll. tltrough a&ltowbtgof8UhslantJa1evfd.nce. thal the charier achoo/ didJ any of thB following: (1) Committed a malerlal violation qf "'JI of the condllJOlfa, 
!larrdarc/a, orproc«lwrea aet/ol'lh In the charter... (4) Ylolatul anyfR'OV/81on oflaw. 

I 
Should the resuhs ofthe ulit conducted undw EC 1241.S(c) provkle evidcaco oftho achool'a fallur.e to 
meet generally aocepCed accounting pl'incipla or filcal mismanagement, the NotJc. ofYlolatlon may bo 
broadeacd to encompeas EC •7607(0)(3). 

Prior to .revocation, tho County Boardshall notify tho charter pub6cschool ofany violldion ofthis sectionI and givo the achool a reaonable opportunity to remody the violalioa, unle9a the authority determines, in 
' writing, that the violation coostitutes a eevero and imminent threat to tho beelth or '8fety of tho pupils. 

(EC 47607(d))I 
I The l(l)looJ &ball bo nodfiad of the time and date die recommendation to the County Beard and aba1I bo 

given tho opportun~ 1o review tho DVidenco preeentod in support of the re0ommendstion. Should tho 
County Board approve the tecommeDdatioo, the County Board and the LACOE will comply with thoi requirements of EC 47607(0) and the Califomla Code.ofRq;u/al#<Nu, T'rtle S, AtticJe 2, Section 11965,/' \ 
subsoctionl (b)-(f),y 

• 	 I am bopot\11 that the WAYS Board will take actiM to cornc:t tho vio1ations documented in this letter and 
prevail flabn violations. Suda a pbm, and definitive Board actions that document its implflmantation, 
should be aubmittod to theCSO by 11D1f81')' 20, 20.14. · 

Should you have any questions, plcuo concactthe CSO at(562) 922-8806. 

.~oerel~, f!:r' 
Arturo Dolpdo. Bd 

Superintendent 


AD/JH:ls 

Attachments (5) 


c: 	 Los Angelos County Boud ofEducation 
Yolanda M. Benitez, Assistant Superintendent.Educational Services, LACOB 
Olivia Fuentes. Director, Division ofAixiouneability. Support and Mooitcrin& LACOB 
Judy Higelin.ProjectDirectorIll, Charter School~LACOB 

·. / 

/ 
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TbtWJldom'•Oc.toblr H. ~013,Beanl-MeedngwueaJled tbrupd.yaU:.40pm at 
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( ) ) 	 Attachment 2 

i 
I 	 Board Mooting-May 10. 2011 

I 
i 
! 	 Item VII. Reports I Study Topics 

i 
i 

Report on the Wisdom Academy for YoJmg Sclent/.r/s, Gradu K-5 
Appeal of a non-renewed Petition by Los Angeles Unified School 
District Board ofBducationl 

I 	 The Wisdom Academy for Young Scientists Charter School renewal 
j 	 petition is presented to the Los Angeles County Board of Education 

(County Board) pursuant to Edw:atlon Code section 4760S. Upon• denial byLos Angeles Unified Schoot District Board ofEducation. the 
petitioner exercisedthe statutory right ofappeal to the Coun_ty BOllrd.

f 
Charter tenewal is governed by EC sections 47607 and 47605: 

J 
Scclion 47607(a)Q;) SJttM· Rcoewa1s.. . of charters arc governed by,f the standards and criteria in § 4760S, and shall include, but net be 
limited to, a reasonably comprehensive description of any new 

i 
i 

requlromcnt ofcharter 3Chools enacted into law after the charter was 
orjginally granted or lastrenewed. 

Section 4'.76QS(b) limits ~c rcasom for denying a RnCWal petition to 
the following: · · 

I <' ,i 
I t 

(l) The charter sdlool presents an unsound educational 
programl I 

(2) Tho pctitionc:zs 11IC demonstrably unUkeJy to succesStldly
implementthe program 

(3) The petition d!)CS not contain an affirmation of specified 
auranccs 

(4) The petition does not contain reasonably comprehonslvo
descriptions of 16 required clements ofa charter 

The Coullty Board shall evaluate the petition mrding to the criteria 
aad plOCOdurcs established in law and may only deny the petition lfit 
provides written findings addressing the reasons ror the deolat: 

Section 4'7607lb.) aJates: Commencing on January 1, 2005, or after a 
charter school has been in opcrat!mi for four years, whichever date 
oceurs later, a charter school shall meet at least one of [S academic 
pertbnnances] ..• crik:tia prior to rec.civing a charter renewal.... 
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§ection 476QS(b) mp;r A school district governing board shall.grant a 
charter for tho operation ofaaahool ~ this part ifit is l&tis:fied that 
8""1Cin8 the charter isconsistent with saund educadonal practice. 

Tho Couty Board shall eva1uD the petition 8':00l'dlng to 1he criteria . 
and P'QCCdurcs established in law and nwy only deny dio petition ifit 
provides written findlnp addn!Uiog the reasons for tho denial. 

Sam...ry ofKey Jt.dlllp: 

fjpdjpg 1: WAYS met die aelldtmle pwfbnnuee crltlrta for 
renewal under BC § 47607(b)(I) and(2). 

I 
I Pjndjqg 3: De~ It ullbly to nCClllftllly ........t thp.,.......The govemi;Da board bu demoostnted a lack ofoapecity to 

oversee the opcntion of tho school by allowina self-dealing 
transactiona and other Conflicts of Interest. In adctition. members of 
the gowmfna board haw penoaa1 and businels dea to tho achool 
mJ/orBucutiYO .Director. Tho board wa ineffocdve in responding to 
tho Coamct oflntaest concoms ldcndfied in the Notice to OllO; this

j 
I 	 ultimately led to. JlOIH'CDewal of the charter. Deficiencies in tho 

h 
j renewal pe_titlon and i'espooses by die board durln& the Capeclty 

Inlerview Indicate a ~uecl lack of understanding mid familiarity 
with the conlent of the petition and requirements of law neccssery to 
sucoessfillly implementtho chatter. 

l 
I 
l • Propoaed edacadolUll pl'Op'lla llCb an adoqulte desQiplion of
I tho eohool'• target populatioas, ~ tho ·number of 
i scudents to be ~ in die first year ofthe renewal abm1rir. and 

provides no build-outplan to support this lcvcJ ofcmol1meat. The 
petfdoa fails to indicate how tho ICbool will klmdH1 - n:spoad 
to the neoda ofpupils who are not achieving at orabove expocted 
levels,, students with dillhllitios. and Bnglilh lelmers. The 
Meuuable Oabm• and Meua for ~ hptl 
PtGINU do not address the needs ofall student subSl'OIJPS tho 
school proposei to serve. 

• 	 The propoeedGo'ffl'llUCeStndllre &Us to provide evidence of 
an orpnizatioa.al ud tcobaloal desip that rctloot a-1ousnon of 
purpoao neceamy to ensure that the school ·will become and 
remaln a viable enterpriae The governance stnaoture &lls to 
provide adequate oversfaht of1be school's operation and fiscaJ 
managcmont. The governing board's lack of effective oversight 
bu jeopardizecf the school's chlrter status and tboro is no 

' ' I 
I 	 I 

1,_ ) 
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l 

evidence that the board oan hnplemont the proposed eduoltional 

t JJIOll'llD statod in the petition. The Orpnizatlon Chart Confllcts 


!
\ wltl inhmadonprovided obmlhere in the potltion niprdmg by


rnwgement positiona. 'l1ae petition does not commit to

complying with the Polidcal Rofurm Act, which Is roquired ofall

charter schoob, and fails to include a Conflict oflli1erest policy.

Cata.in provisions -of the bylaws eppcll' to be In dift:ct oontlict
I with~Brown A~-~--::: 

• The folloWtna. Roqufrcd memenes a.re not reasonably
coaipftlhenaive: Employee Qoalifioatiooa, Mow to Achieve a
I Raolal and Ethnic BaJan90, Admission Requirements. SUbmisaion
i of Annual lndependeot Audit, Suapensioa and Expulsion


f Procedures, and Public School AUeAdancc Altematives, and

Dlspu1mResolutionPro<:edures.
I The fWl Report on tho Pindinp ofPaet for the Wisdom Acadeiny for
l Young ScientistJ CbathlrSchool ii atlm>hod. 


LACOB ttaft'will present the report to tho County Board. 

).
l

~
(_ } 

' ) 

3 
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Los Arigelea County Offico of&facuion 


CblnerSchool Oftlce 

DlllD: M.y 10,201 J 


I 
I 
~ 

Report on the Wll:dom ~forYD1111gScimtiltl Cltat1sr P6lltlotl, Grodu K..J 

Appeal ofaPetition for CbnrRenewal Deaied byLoa Angeles Unified School Dbtrlct 


Board ofBducatlon 

l 

f Badcp'GwMt lnlormlldo• 

i The Wlsthm Acadaty for Yoimg SclmtVll au,,., School (WAYS) petition aaeka an appllcadon for
j nmcwal oftheir K-5 cbartcr school in 9CCOl'dlllc:e with BdUC4llon Cod. SeotiOA 47607.5. Tho schoora 
~ 

I 
I cummt emollment la ~ 250 students. Tho IC:hool propa9e1 co grow enrollment 10 SO<> 
i studadl over 1he next five (S) yem by expudt,. operadom ftoDl Its two (2) cwnnt shes (706 But 

Mmc:hcstm 90001. 8Dd 8878 South Cen1ral Avenue 90002) 10 a larger fidtity. WAYS alao appUocl to 
LA.USOfor a Prop 39 site; sites were awarded on April 1, 20J I. 

l 
l 

The petition atatea the chaater. echool'a m.lllion "ii to create a tnmsfonnadoaaJ Jeamins climate in which 
studmda become 'Bmpowaed to be Leaden CJllaae Aaam adTrue Scientis1s.'" t 
The scl\ool'a vision ia "to crca&e an od.oatianal programthatodlCltes the whole cblld." Nina(9) goals are 
stamd under thovision.

I 

i 
j WAVS t1rst year otoporatiOll wa 2006-07. lta Acaclemio Pe:rtbmMmce Index (API) bfttory(caleuJated es 
~ a emall adiooJ with leu than I00 studmtl JnOl'Owth APi) andenrollment fiaurm are prescated below. 

,,.__/ ' 	 GrwlhAPI( ) EndMnton 
AltO.,of Tolll T«*' Tatll 

~ r..iq El1dlnn Ell'Clllllt e.arn.t
Y• API v:.i~ OlldllU Grldll2"4 Olldlll<-1 GrldllM 

2a09-10 81'0 IO t27 t29 tOI 'ZITI 
i 	

80 81 ,,.. 173­200IMll 88 71 
2007-Gll 774 74 83 	 rr 14t 

•Nr#ltJMrof"""""6'//la/.-Jbt GNwlllUL ••,""""'°""',,,,.,,,'"• lltt:hli«lt11.wolhtlbl,,_6
&rlile1*Nd# ~MrOIW-- 111J11oar1tMlltaal1.r ,,.,,,,,.,.../Or,.,.K..:J
C- ---- - SourOI: CDE ­ 8omal; a>B n.i.n.­

The COB 11*11 "APla bued on 1111111 numbm of studmm are lea reliab&e and tbaefcne should be 
cmfully interprded." Schools with 1- tblll 100 VelidSc:cns OD the Callfomla Standards Test (CST) do 
not rec;oive Similar School Rankinas or comparison sdlools; thelefme, it c:annOt be ddermlned how 
WAYS'API compac'el co adaooll with dmUerdomognlpblos. 

The chart c:ompseethe demopapbias ofWAYS and the two (2) olOIOltpubllo ~eollools. 
2009-10 ~ tsi"Stlli 

100 
1--~~___,~..,,=:w:.=,:==.;::.=-+-~~-~ 41=-
1--~~--=-::=.;~.;..=;~-1--~~___:_;· 9 8

A: P1111ntEduclllcnlMI 153• 	 1W" tm­
• 21"MocHSOtad. /'1t4RIOmd,/°9•s-o.n.t3!9'c.a._aa.t,""'6M•118CJIM. /~BSOrld./!1 ,.881MC.U.
12" 	o.ia.p~/2KGrid.Sci.I •tttOKlt«HIa.d./2"'1111Olad. I l tKS-Oollop/ l"Ceiltelo.d. / l9'0al4. ~ 

Deta.,._:a>Bll'A&lllllLAtllD..,._.liiild.klla~ 
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Racial and ethnic demoPIPbic da ehowa WAYS dOCll not reflect divenlty ofd'le community (LAUSD
Local Dislrict 7) la wh1oh it is loOllled or the two (l) clollsst LAUSD ~ eJemadlry lchooU.•• WAVS altc> enrolls fewer- lludenta with diaabWtiet llld Bqllsh lelmen thanJlllllr-by publlo noo-dwte.ri sdlooll. Cmmnety, its puam haw a flilber eduoatioJl level, which. poaltively correlates with hi&herI levcla ofatudent aoademic acbievemmt. 

I ..._larDailal "1 dlel.oul Dlltrtd 

l 
Tho Loa Anaalel Umfiod School Dittriot (LAUSD) Board of .Bdlloation dented the petition buod on 
writfen Findinp of Faot tbat ooanply with nquhemelda fur danial un.der tbo followta& ~ of the 

, Chalter School Act: 

EC § f76QS(b)(2l 'Ibopcdtioncn arcnlomomtrlbly unllbiy to a\ICOeldW.ly lmplemmtthe proanim:
' l Conflict of .inllrost concemsi ~ prtaiDing to membm of the WAYS Board of Direc1ors ~ the 
l WAYS Bxecatlve Director -.d Prlnolptl. Specifl'*ly, d1e WAYS founder and Bxeoldive .Dlreotor 
l ' iocolN both a salary fOr hat poaltton and lolae payl1lllllta for two propaltiel whklh she owns 1hat are 

I 
I occupied by the sc:hool. She nOIO(lldled Che leaes to WAYS dlllterIObool..'Ibo WAYS.govemilla board 

wu llbd to indepca1eJldy addreu mid reaolvo tbo ooo1lidl by tho mUIUILly .-Supon daf8 ofOctober 
lS, 2010; Cho WAYS Bolld ofI>iniotml' Npauo &lJed 110 RllOM diem. by ti.f deadUDe. Tho 
WAYS gowmiDg bo9rd Wll mlnimd.y ~ 10 scatfcommwaloatl.oal;·11o Bxecotiw Director WU 
1he ptmary relpODdeot to addna 1ho Canftiel of lnteroat issua. LAUSD aonaidered tbr: govwntngI boerd'• lack of independent Ind effilcdVt respome to tho Notice ofConaam IO be inconailtmt with i1a 
fiducfary mapoasibility oonsJdering 1bat tho Bxeoutlve Dh'o«or wm the aubject of tho aelf,.c:t.llne
Collfllct ofInterest CODOe1m widen called into question 1heBoard'sClplldty toaovem the C2llrterSobool
and llUCCCllllfully Implement tho pn>gnm IOt bib in the pditioa. Tho WAVS Boud &iled tD resolve the 
CantUc:t oflutereat!auetand onJy m.!Jfmtlly.anempllidtodo so InJmwuy27,2011. 

Tho WAYS govemioJ board Js unfamiliar wilb Iba coahnt of the petition ad/or requlremeb18 of law. 
Clfed examplea lnc1uded ~between tho cheatei-pedtlon and tho WAYS' corpoillle bylaws
rcgarc1ing complimce 1ridt the Brown Act wbicb called into qUOldon whBCber ibe Bomd is famllilr with 
IDd complies with Gile requbmmta of 119 BlOWll Ad. Addltionlilly, ~Board allowed ulf'.dealing
traDlactiona to 1nlDlpire. even 1hoqb the Boll'd In tbs chartmr aped to comJlly with LAUSD'a·charter 
sohool policies md reculadom roaudfll& Conflict ofltdereat. 

re 8 f7605(1>XSl The petition faiJa 11o provide a nmonebly compnbensi¥e dlllcrtpion of 12 of the 16 
Nquired olamam: The Bdbelidonal Progrim, Method for Mcuuring Pupil PnJsre8a, Gown.nco 
StnM:ture, Health and SdlCy .Proceduna..Mema for Aobieving a Rlcia1 Ind Bbnic Balance. Admlulon 
hquiremon1s, Submluloa ofIndepoadent Audit, Su1pcnaion lllld BxpulaJoa Pnx:eduroa, Idontiftcation of 
R.etfremontSytteina. Public Sohool AhematiYes. DJspulls Rololutlon, Closure Pnlcedurea. 

Airy ofthe abovoflDd1naa alollO may beoame tbrdie denial ofa charter under- IC § 4760S(b). 

Tho Findings ofPa.ct SbdlD the aoadem.lcperfbrmQOOcriteriafor reoewal underIC § 47607(b) wre met. 

\ 

The pedtioruir provided awdtten reepo1110 to the findiJlga of1"local board andaubmitted it•part oftho 
potitioa paclblge. The respomo WM ooneJdend duriDg diereviewproce19. 

Appell to dae Loi MplelCeuty Baud ofEducadoa 
Tho Loa Angoles County Board ofBduoatlon (County BOlrd) hold a Publlo Heaing to deeeimlne aupport
fur the pedlion on April 19, 2011. 

hp2otl4 
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LACOl Revhw Proan 

The LACOB awter School Review Team ~ew Temn) coDlideted tho petition ~ to the 

requlremenla of law, Califonda MnllnUtrotlw C«l• of kgvlattoru, County Board Policy and 

IUgu1ltlom, andLACOB reviewprocecbes. 


Tho Review Teem indudod 1tU'fhn the Controller*a Oft1co, Buaineu Opentions IDd Scnicel. R.isk 

M~ Dlvialcma tbr Sobool Impovaneat. Cmrioulum ud Jlllb'UOlloa, Spocltl Bducadont Student 

Support Serviooe. Hwmn Rmounio ~loel,Oft1oe ofOtaun1 CoUlllOl. udthe Charter School Office. 


P~ are bllld on a review of tho amo petition submitmd to the .local district and supporting 

documeatt submitted by tilt petitioner, and lnfonnadon provided tbrouah the eap.city IntervfOw and 

other oommun1cltioas with the petitionor and other repeaeulllivea of 1he aohool. The petitioner also 

submltled proposed cbqea (tecbnic.ial acijustmenta) to the petition OOCleael)' 1D tdlect the Co~Board 

u tho poClmtial autboriziar. Thole ct.ips ahould r"8ect Che tClbltely, pollcy, IDd ltJUctur.1 cUfferenns 

~ a county o1llceofoduQrdoiJ and 1 local ctil1lict. 1'llelocUffinDc:el u.:lude, but ans not limtted10, 

die statutory audlority of the Comty Superilltmdent of SobooJs to lnvestipto c:omplaiDla as well as 

alluclutt] dlifennooa in the re.spomibilltioa wfdl rcptd 10 special odumdion .-vices. Propoaod chlnpa 

provided by tho petJtfonerwere CODBidfnd by Ibo R.mewTeam. · 


Flo.dinp llao take into aooount1be podtioa wa lnidally lllhmiaed to a locll dllarict and conllhu speolflo 

refereQOU 1o thlt district. The Oiarter' School Offb oonfttmed tllat LAUSD weqalnll the pcltltlonor to 

include epoQflo languageor OOlllad in a poli~.Thia requlremenl wu c:omldered by tho~jswTeam. 


.rtadilp olF1ct 

!!e8rg1: WAYS mottho &Qdemic perfonunce criteria for renewal underEC f 47607(bXl) and (2). 

WAYS llllltMdIts AcatWrdc P~ Inda (APJ) lll'f'Wth tcvfllt In tit•prlot"Y«ll', ill lw<>"ofd» ltut 

tluwyean, an<Nn IM"IBf'llP*p l/w;rlfll' tJt,w)ICOl'.J. 


~Pwbii&Uc:rllrtl: Mlt~GinlwlllT.,.. 
Y• API.... GnMlllT APIORMlll ~GRMll 

2007-48 Jr 5 774 .a 
~ 715' I 843 Ill 
ZIOl-10 w A.. 171 38 

..GQlll 10 88 
0NJ11"*"'-',Jllrt111-'1.,,_,tw-11.tll9wllltl~wM--ltl-~-MMM6• 

~1111.,,,.,.. 00No.-it,,,_Jiw,,.,. .....Hllr..,,,...._ 


WAYS rank«:/ bt d«:Jlu 4 to 10, inclvnw, on IM APIIn tltepriorYM" and lit two qfthe I.altdow yun. 

AcldllillcPllfalllllnCI: DIClleRanb6 
Y• stallMlde Rank Slmltr~Rldc 

2007~ 8 NJA• 
2008-09 5 NJA• 
2009·10 8 NIA" 

• NolCttbtlolttlp-'la:ltooU 

Whilo WAYS mat.cha academic critclrla ooceaaary to be comidaRd i>r nmowlll, there me CClilcclmS that 
the schoo1 &a not lncrmed or suatam.t i1a penlaltB&e of "Valid" CST 100te1 fndl,.,.cq an llllltlble 
studcut anrollmmlt bue. Valid ICOra 1te baod on die number ofatUdellta 1e8led wbo were condnU0'11ly 
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t 	 Reporton tbe Wladom Academy fur Young Saiendsla Charter 

t' 	 ~ 
corolled from norm day (CBBDS) In Octobcr1brough the fint day of~ For2009-l0, only 71% of 
teated students were condmloualy oarolled. At South Parle Blomcdlry Sdlool. 88% of tested 9IUdentl 
were continuously enrolled. On avneo. 26% of atudee18 who aoroJI It WAYS withdraw prior to 
ltlbCllnUzed teltbJg baocl the ''Blanea!lryPrindpal•s StdlticalReport"' for 2007-08 through2010-11. 

!t:dfp2: Tbl...... provNel..UMUncl tftcadwlpnsna,.,......... '°... enNlled ..... 

ldMtol. [EC f 4760S(bXl)J 

I 
The p:ognm ia determjned to be ansomul fur apociftc 1ubgroup1 ofstudcmtl ea dcscrfbod undor Finding 
.S: Blemeads I -3. 

AddltiOnally, bued oa. emolbneot dlta tbr Hilplnlc:/Latino lbldmds, En,glish lelll'llel'll, lbldadl with 

I disabllldea, and data showing the namber of studmCs wf1o leave durfna tho year, tho sohool is not
l 

j providing aJll"OBfO't' oftdtM:olionoJ bmljlt forall 1Cudcn11 the pedtion8tlfiDI tho IChooJ hsfendl to tel'YO. 

I !l'ml'D'A: Tile peddwn ... .............., anUbl)' te ncceuflll1 Jm,._..ta.pnplllL [EC f 
47605(b)(2)] 

I 
BllR(f OD nsview ofthepotitkm. suppordng documenta povided by the pedtlonor, doownenta provided by


f LAUSD, and 1ho Clpclty lnCsviow with the ICbool'• leadenbip 1111m, the petition does not me« tho 

cricmiaastabUWd In CCI(. 7Ylk .S, f 11967.5.l(c). 


1. 	 Roview of tho reoewal-petition submittiod. OD behalf of die WAYS boud illdioates tho WAYS 
aovernlng boll'd lacked tho capacity to govern1bc 1chool.l 

I 	 A. The governingboant wa lllffamJllar wttll die~of"-petltfolt and ~Jn/8 oflaw1 with
l 	 respect to Conflict of IDtm'elt. 'Ibo aubmittod cbartll' ..., the school will comply witi 

/ 	 ~ ~Coda 1090; lloMNer, tome lllmlben ofthe bolrd bid prior !OlitiomhipB w.lth the 
( 	 I school udi« the BxocutiveDirectorand members ofberftimny. 

I. 	The boll'd pl'llident, 1 b&llineea IDll!lpllleQtconaultut, lllts Wisdom Aceclealy a a cn.toa 
her rosume, which c:oacndkQ ber .,...,ent on the Prc»]#cliv. Otart.,. ScJrool Board 
Miimb«I' Qllutlonnain1hatC0111U1tbig ICU'Vic:es weie not pnwldod. 

U. Ono bolll'd member atmd OD tho Proq.ctlvs Charle Sdtool Board Jlatkr Quut#OlllUllre 
that abe II Ibo Bolld P1"1911dcmt tor DoDo Danco Stoclio, owned by tho Bxoautlve Director's 
da'IJllRr, mid iicuneqtjy ued by tho ohlsfm'acboOI; dUs lndioDll a Conflict ~flulenSt. 

B. 	 Tho gOYfl'Dioa bocd tilled to comply with the tenm of ibe ablitot by allowing 1be IOhool to 
enter into a IClf.deaHQC trmucdon with lb ExecutiWI Ditoe.1or reprdloa the ICbool's fiicillliea. 
Thero isDO evidence 1lultiha gowniing boerd coaslclerecl CJllher' sitllll Oft conduollld an lndepanden& 
aaemncmt of~ l1llapriorto Clldllring .lalD 1hoagreemautwith 1be Bxeoutlve DlrooCor. 

C. 	11ie gqvemlng boerd llJowed other oonfllda oflnrcnat to CDdst throuah tho bJdq ofmemben of 
tho Bxecutivo Dhec1Dr'1 fianily and by pcnniUina tho Bltcaltlvo Dbeacor to npavilo those 
&mily ttiOlnbcn while tho Priooipal aupcniaod other aimUarJy employed parlOllllCI. The 
Bxeoutivo Director'• son, originally hired tQ ovenoe ·c:uatodlal and gardoning servioea wu 
promoted to DirocCor of Opmdon.t. wldoh Involve. 6nancla1 responlibUities eccordinl to die 
Executive D1Roeor. The Blceclltlvo Diroctur'a dtugbter. who ii employed u a teadJer and dlDco 
lnstructor. owns dui dance a.doUIOCl by 1he ICbool. 

D. 	The governing board dcimonstrMod ita ioablllty to cdl'eotively govern the sobool by ita &Dure to 
rapcmd fuJl,y .ad In a timely fuhlcn to a. September 29, 2010 Not,io9 to Ca.. reprdlna 
Co~oflnta'elt lmiedbyLAUSD. Tbo LACOBbvlowToam reviewed docwnenfl meiYed 
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( ') 
&om bod! the district IDd the .charter school. The do'1UIDelltl Indicate WAYS iiiled to provide a 


i tufficieotcw:e. WAVS gemming board bad eiabt (8) moaths (September2010 to April 2011) to 

'· f mnody tho aoncoms IntheNoticeto Oare, and failed todo eo. 

i• 
~ 
j 2. The WAYS govmdng board comlnues to be ~ wllh th. c01flent of tM ]#lllton and · 

l ~ta of law drat wOIJJd apply to die propond charter achoo/ and s.cb the 'IWJU8ary 

j bac~toeffectively govan the scbooL 

l 

t 
l 

A. ID its respame to the Flndinp ofFeot upon which the LAUSDBoudofEducation denied daalter 

renewal, WAYS submitted documenfa pllitalnlng totbegovemance structure ofthe school inan
I

I 	 eft'ort to demons,trato that the scllool Jiad 1aJam aspa to addrola Coftflict of Interest GODOems. 

AlthaUgh th-= docmnenta mq not have been conaideaed by 1he LAUSD Board of Bdaoation 

because they ware aubmlUed um the deldline to proVlde evidence, the LACOB bvlew Team


J coDl.ldered 1110 docwmn11 to dCltmmfne whdber they would subttandally rmolve1lae cooflfc:t!I. 

The Review TeaJQ determined the documents Wl!ll'e inadequate to resolve the Confttct ofInt.eMst
I concems hued on CheW1llpl'OIOJtkxl below: 


I. Tho 11Cdon 1abnby tho Bltecutiw Dfrtctor. and aupportDd by tbo WAYS eovanin& board. 

f8iled fD nisolve tho cocftict ~ her owiienihip oftho prop..-iy. DOCUil1Clldl aubnitted 


: by WAYS IDdlcate tbe propertiel wero pJaced Into a revociblo trust. WAvs· alfomoy 

ooDOllll'ed tbst 1bfa aDdon tidied to resolve tho COltftici Jn that "tho 1rlalfcr to a holdioa


1 oolapany through arevocable tr1IJt, (wu] not ti-anafenin& 1be property ownen1hlp under 


l 
I. Califomla law.• (page 3 of the Maudl 2S, 201l Roapoue to LAUSD FfJidiitp cif Fa«) 

~ WAYS' governing board lllowod the ooaflk:t to condnuo by exeoutma a JeelO agreement

f with the holding com.puy l1lthor than roquiri.ng the Bxec:utlve Direotor to Uko action that
'J , ',\ 	 would definitively codthe col:rftlct. 

( 	 I) 
I\ 	 ii. Tho governing-board failed to disdose-tbat1he IChool had been offered Prop 39 facilities, a ' 

viable option to resolving tho ilaue. At tho AJldl 19, 2011 Capeolty ln&arviow, tho Review 
Team. lnquJrod abc>at tho 80bool's ICatement fbat itbed requested a PJOp 39 lite. Noitber 1bc 
Bxeoutive Directornor WAYS board members dlsol.OIOd1btLAUSD hid offtnd theachoo! 
facilldea on April I, 2011. LAUSO recdvod a letter ofaccepl8mle lianed by tho Executive 
DbeCmr on May 2. 2011. LACOB buyet to h•ftom WAVS regarding dieitdecfsion; 

iii. 	Chutps to tho govem&lllle ~ propllOd aftes' the petition was submitted to LAUSD 
. 	COJrtinuo to be inadcqqate. The Organizational Chart i1ldioates three (3) poaitiom ieport 

diroctJy to tho board Clue to 1ho COllfllct ofIutcrost posDcl by the familial Rletionships: the 
Bxccualve Direotor, Prlnclpal. and Director of OpentiODL This ~uctme plecea an Wldue 
bwdon on tho board to DllUUlp tbe day-«o-de,y opmatiOlll oftbe sdlooL There ls no evidence 
thecurrentboatd ha tho capec1Cy to aovem effacdvelyunderthil mocture. . I 

Iv. 	 Tho govemfag board &iled to domomtrate tbe abUJty to avoid ftmue Conflict of.latere8t 
sltuatiOD&. Wbon aabd at the Capacity l'ntaview about potential conflicts arising from 1ho 
employment ofmultiple family-membcn, the ahaiD ofc:ommand, and continued use of the 
f'acllitia owned by the &ooutive Dinsdor, tho board membcn did not oxpJaln how 1bey 
would eaaure that no tbtuto Conflica. ofIntcros& would dovclop or how tho)' would hlndloa 
1uch oonfilcta ifthey did OOC\11'. The board stated that additional changes to the governanco 
structure n beiog considered; thetlO' options are outside ofthe acope-ofthis RIView as tboy 
were notavailable to bo considerod by thoLAUSDBoerd ofEduGIClon. 

v. 	 The renewl1 petition submitted by WAYS feila to compiy with EC§ 47607(a)(2) which 
requires thatRAmflvllU...ef~ ttl'd govvned by the t1lartdtnvilwrrl·mt.rla in .f.760S, oNI 
•/tall inclwk ... a r1Monab/y compnlmuive dacriplJon ofany new "'luhwm4nt ofcMrler 
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Report Clll the 'Y(iedolo A~Cor YOUQg SolmdmCharter 

1clrools atactM """ law qfter ,,,. clrartll' ll(QI originally gra1tr.d or last roan.. ~ 
petition conllins refenincm to outAWed Jaws. polides. mi pnedcea, contains afpiflamt
cobhdicdons llDCI omiulo"9 reprdlq by poaftlom ofemployment. wl pnMdea element& 
dud ll'O no rouoaably cunpebemlve. 'I1aelo dfiftclonaiee, iepOrted underPlndlng 5, Indicate 
~~boardbicbtheknowledge oftbo lawa under~ the ohlrlDr would Opetl&o, 

3. 	 The pelillowr Ital a hUkJry ofilWOhtmMI In Mlcatlon agsnclu (p#blJc OI' pr/YtlU) oonridered as 
fltllllCCal/bL 

A. 	 The Executive Director Js lltlld.. tbo petitionct. Propertiol lho OWDI and leuod to WAYS were 
previoualy wed to house her priVISlll echool: CDB reconla complied liom data auppJied by 1be 
private •cbool oparator indicate tUt onrollmmltdmlncd fl'oftl 60 to 20 atudeoll In the 1breo yean
priorto the ICbool c1osiq. 

8. 	The WAYS Bxecatfve Dlrector.cloled bet priwte IChool with the ham to ue tbe facilities she 
owmd to house a cbarc. adlioo.l Tbe cbnmolol)i ofp@Uo l'CCOlds and ,_.,,ents made by tho 
Bxocudwi Dircc1ur during the ClplCitJ Imcrvicw Indicate lhe cloled the private sdlool due to 
imufficlent enrollment. The peddoncrll8Cl!d ahe inqulrod about tho procca ofbeoomlna a cbartet 
aobool IDCI wu informed durt the pri\'lte ICbool woald need to be olOIOd for ODe yar prior to 
beoomiaa • charter. The pditionerpurposely dosed1hocbm1ar.ahoolu requirod and applied for 
aclwta-afb!rthe one yearreqllired waJtlng period. 

The statua of the Conflict of Inteteat illuea 18 unololr. With the acceptance of tho Prop 39 aitea. tho 
ooatllot reprdlna flcilltica may be ruolved ottly if fho school atopl leufns its cumnt facilities. The 
conflicts coacoming personnel could oJ1br be reaol\'ed tbrough a mmriaJ rm•ioll to 1be govem11H>C1 
struotuJe ofthe cbmter lnclucliu& but not1imlfed 1o, the El<eeutivo I>Uector'• 1M1&ntc1ou or~ from 
bor omrwat position and with the provition that lbe hold no future podibu funded by the school 
ReprdJon oftbo potendaI resolution to the oertain ConflictofInterest issues, the R.oviow Team CODSidan 
the gowming boud to be ineffectiw in govenilng the ICbool and demomtrably uolikely to ~Y 
implementtho propolCd clmta-. 

!led!n4: Tlae petNloa conmln1 • dlraattoe ofaD 1pedtled ....n-. [EC f 47605(bX4); EC§
4760S(d)] 

,,,... 5: n. peddan do• not c..w. .......bly eompnbe,..&w Mcrtptloa of ... nquJred 
elemlldl. [BC § 4760S(b)(SXA)-(P)] 

Bued on criteria provided by the Ca/Jjmda CoM ofRep/atlons, nt/1 J, (S CCR) cleYClll (11) of the 16 
eJemen11 ansnot reuooably comprehensive. 

Elea..tls~ ota.eEclllcdo•al Proan•.Not ~onablyc:ompnMnatw . 
The J CCR. f J1967.S.i(t)(l) requ1rea the peiltion to addna eiahf (8) requjnmonca. The petition Dill to 
meet OICh of the mablilbl:!d criteria rendodoa upocCs oftho oducaticmal proaram doftoicnt fur specific 
populations tho school Pl'OpOICt8 to nm: Bn&Jtah Lt.amem. loW«hlevlna atudonW, hlglHchleving 
atudenla. and SCUdalts with dJalbilitfea. Tho deftciencia .,.,u follows: 

1. 	 F.Uure to mdlcau ti.Jl"OP08M chartrr 1ehool'1 tarptatudmtJ10Plllallot1, tnchldlng. at a"'""""""· 
gratJ.. l.wla, ~'*~ ofJ111111l1, and 8JJ6Ctftc flf:l1ICatlon4' btr.ruu, bocltgrottntb, or 
clr4&ngu. 

A. 	Tho paddon o~.-nm•1P1 th811Ulnbes' of llUdcnts to be served in the ftl'lt yw of the renewal 
cbamr and provides no ballckut plan to support ad• auumptioo. 
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'r 

' i. 	 There ii no build-out pllll to support 1hc propo90d enrollment Tbe petition alldes (pip 31) 

520 studenD will be Mlwd lo the flnt ~ of opcradoo. At die c.p.city Interview, the


• Jeaderlhfp 1elbl !ndicMJ Gilt nwnber II alllnable onl)' Jf a now site ia olltained with

1 increued cajieolty. Tho petition lades 111 Cllplllllon plan except 10 ttate " • ..ICboduled 


tllqlllllicm to 2S (clu8nloms]." No pJaa WU poWled duringtho Clplcity Imerviow. 

I IL WAYS bu never mcre.od enrollment by 250 atudonla la a aiaale year. Jn 2009-10, . tho 

ldaool eorol1cd 237 atudeldl, 46% of whkb were In pidca ~1; In 2008-09, the achool 

emollod 171 stwkmts, ofwhich 43% wero in K-1; and in 2007--08, the sdlool earoUoc1 146 


l llUdeota, ofwhich 60% were In K·l. IBstorlctlly. tho adlool bll aee:n. reduced anronmont in 

ica uppor gnides, ahhl>Qlb that fl'end wu not u pronounoecl In 2009-10, tbo most recent year
I for which CDB data Is available. At Che Capadty .lntarviow, die 9Choc>J stated it c:wrently 

enroJla abouti'° atudefttl.i 

B. 	 The.abool fiiled tomoot it1 aoel ofaerving a maet popdatian "'similar to that oftbe1lll'l'OUlldlogI 	 community'" dcfinod 11 50% Hispank:ILldno llld 50% Aflicm Amaricln (ptao 34). In2009-10, 

61% of the amdGa wso Blaok or Afdcan Amclicall aod 38" wen Hiapenlc or LldRo 11 

col!lplll'edto LAUSDLocal Dbtriat 7 wblcb wu comprieed of18.6%Blide or Aftican AIDlll'ican
I snldenb Ind 80.4% ofHiapaoic Cll' LatJno St.ldmta. 

1 
C. 	 The potltlon laab apeciftc lnfonmdion reprdlng ill tlrpt papa!ation for ~ withI di&ebllitlel ud English Jeamen. It .-. (JlllC! 33) the studont popilation at the nemeat non­~ 

dlll.'ter public echooJ la 639' Bagliah leamm while tho CDE reports 7% of WAYS studeate are 
&aJ.lah leamera. Tha CDB nports 4% of WAYS ICudedl n ideatffled as havbtg disabilitlea 
which is halfthorate ofthe two (2) oloeest oon-cbarWpubliceleflltlDtlry eohoola. 

2. 	 Loeb a fromNOrk for.t111tnldlatal tkllp ·"'4t II alJlfWd wtdr t1N ,,.. qf t1w pupl/a dial tJw 
cJwttr IChoo/ hill ldmdjleda:r ib tarpt#tl/dutpaJlll/ation. 

. ­

A. 	 Tbe pctidoo a.ab detail nprdiDg1be gnde '""" and outcomes tor OICh gnide lewl end u.., u 
no ft'lmewodc for curriieulum uNor inltruotiorW approach lbr Bnglllh lellnora outlining how 
thla populmicmofltUden1I wlll bo provided llCOOIS to corecmrlDUlum. 

B. 	While the petition atatm the ICbooJ will provide more illltroctional minutes than roquhd by the 
state, WAYS hu boon roducing the number of ntinutea it povided buod on lfl Indapeacleat

. Audit Repods. Tho )'Cir ended JUM 30, 2009, ahows 72.900 actual minutes and tho ;year caded 
Juao 30, 2010, ahows 10,200 mma1a. The peddon JllOpGeC8 53,SOOmlnuta foryear2011·2012; 
it does JIOt exp.lain tho rellCll for 1be redllcdona or bow t1ae ICilool bWODdl to mamma ifs 
ecademic pcrfonunce a imtructioual mhm1alftl reduced. · 

3. Palla to lndtcot• how tit• dJamr IC/lool wlU ""1tlfD1 andrupond lo th. ,,.a. QIJllJPlll who '"not 
acnl•vtng at or abow ~ Inell. The pk (pap47) for low achiovfna eCUden.CI arc not c1Clr 
IDd t1un Ja no mdlaation of whit advanced aoademlo cha1Jenaos will be pro'Vided tbr afthld ad 
ialcnfedstudants (plae 48). . 

4. 	 1ndlcata how dr• cMnrlr achool will 1llffl tlN ,_.ef8tfld.m. wltlt dllabllUla, E'lfg/Uh i.arn1r1, 
nudmt6 acltlmng nbltontiolly abov• or hlow llfotU lnll ~IJOIU, and odur 1peclal ltlltNnt 
poptdalloru. 

A. 	Tho elementii deflcient with reapcct to BnglflJa lcamcn bccmllO it fails to: 

i. 	 Describe 8dequa baalc md •ot~ J1110U1C11B to provide En&llth ~ equitable 
.ccea1 to the core corriculun. 
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Report on tho Wiadom Academy for Youns Sc:ion~Charter 

ll. 	 Provide the mauncr in intervention will be liwn to atudm11 who ttrugle to acquire BngUab 
Janauap aldl.lsoutside ottbo"4~ minutes during the sdlool clay for foouled ~ lupage
de¥elopment. 1bil imtrucdoa will empbuile'VOmbulary dovelopmcnl, phonemic......... 
IDd cn1.and wridog Eaglbb...(pep"8) . 

HI. 	I>Norlbe bow Ibo JndivW-Hmd Mucedon Pqnm (IEP) Tem ddmminoa pJlotmont of 
Bnalllh 1-nen ln Died ofspoolal educadon asvioal, state 1bat ~ .....a used 
to deeemllne placement mlllt bo oonducad in the ltudears primary ~ under Federal 
J1w, and that theIBP muat bo linplltfCllly ~ 

iv. Demomtrato Ulldsstancllq oftllo clHlnnce belwcon moedlla Ulo needs ofBogllsb Jaamara 
·aod meeting tho nee.cJa ofltudontl with disabilities. The petition (ND 22) indlcale.s 1bat lio 
OQ8Ul'C die IUCCCIU of &,llah lelmeri,.tbs school will use a colllbolltiw approach that 
fotlm eomimmioadoa' betweeR Its Rolourco Spec1alilt -' Spoooh n-.pist. These 
speoialllts oaly pnMdo dfroct.mcc.to 81Udeolsideatffiod • .bBvln& diaabllitia 

B. 	~ elaacnt ia deficient with repl.'d to studeDta with dilahilltim becam it &Ila to "'"'1jl 1M 
dtarlo-6Choo/'1 qm;la/«ira:atJon plan. lltclvdbrg tMpl'OCOI to N fll"1 lo ilkntJf1m.lorfl w/lo 
pall/Yfor 1p«:Jal edMcation Jl'OgrQml and 1uvic•1, how dN IChool ltlU proW<h er acc.u 
l]JllCio/ ~Oltprt>grOltu andl•rvlc#, lfre 8CMoi'I rtndmtandlngoftll rupon1lblli1W.,,,.,. 
lawfor IJ*lal MicatlonJlllPl/t, tlltlJMiii IM .rchool,,,,.,,.to m#tdtoH rwpo10tbtlttlu. 

i.. It docs not deecribe MlCOmmodldolll aod/or moclitl9dfons 1lllt may b$ used during 
ltlndardlzod •llClllllruldl or how WAYS is l'OIJI01llible fbrmdenta with clisabiHties when tho 
IBPTumexemptsthem~ llmdudizod teati.o&­

IL 	 There la no lllOlltion of how pll'all:a of maJem with dia.Mlltlol arc mfonned aboQt 1bo 
IChool-a odocational popm. 

ill. 	There..dsficiencilll with reprd to BngHsh ie.mers end spciciel education aerviees u ata1ed 
ha "A,.. above. 

J:le•..tl: M.....,...hpjlo.tceme1. Notmwnablycompr.INllllw 

The petition fails to meetthe requirements ofCCR. ntk 5, f 11967.S.1(t)(2) u followa: 

1. 	 It faill to 1J»Cffy .rblU, bwwlHgf, '1ltdatlllwlu t1tot r#,ftect IM 1clrool'1 lducational objectiffl and 
can "- an.a1«l by objet:IM ~ drat anfrequent and "4fllctmtly "'1tal#d enOll1lh to ~ 
.,.,,,.,,..,/lflPl/1 '" ""'1ilrgaal4/actoryprogreu. . 

A. 	 There ere no identified measurable oWlomol for ltudeatl in KJndClrprteD and first grade who do 

notpmtloipate In S1aDdardiJJed Tadng llldReporting (STAR). 


B. 	There la no ooaoina means for measuring Bngllah Jnmera' aoqullitlon of B"'111h or .......temlc 

powth In contmt areu. The petition..tho (Californial!qllah Languaae Dovelopment Toat 

(CELDT) will be admlnWered "poriodloally" to monitor stUdent prosreea ofB:oglish ltnauap 

acquialdOll; hoWmsr. i~ can ODly be edminllemed ammaDy whiob. ii imUftlcimt to ~ thtJ 

iffectlwnm ofandto 1tr«iify INlnlellon. The pedtiollindloatm Opon Court Reading uae!llneldl 

will be UIOd u ~ uaoumenta fur Bnalilb 1-rnen; Jmwever, CM)' me not deaiped to 

meaaare progreu towtrda English JaDgUlllO proficiecey but tadier ... arts alciOs and 

concepts. It &fl• to provide USOllmenla to delermino aoadmnlo growth Ino1boroontont arc11. 
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Reportonthe Wildom Acaclorqy for Youog Soiendala Charter 

C. CJOlla cmmOt bo ~ u atmd. The petition atatu the ~ of allldcots adlfevfoa 
proftda and advanced In HlsforyJBoolal Scloaco wJU incraao on tho CST by S% each year; 
there la DO Hiltmy.ISocW Sclaoco CST for aradoa K-5. 

D. 	 It 1lcb lntb.rmadon on bow allldentl with dbabilitiea will be l9lllllcd on mMJog progrea towvd 
moeting!heirgoall and bmchm•rb. 

lleaentl: Mtidaed fDr Mellt.....hpll ...........Not 1'e410f1Qbly~lv• 


The petition fkill tomeet tho requlmnesm ofCelt Dde s. § 11967.S.l(f)(3) u f'ollowa: 

1. 	 It does not "1111%f a W11'lfllJI of"'"4111f•lll toolr drat .,. approprkn to IM lk/111, ltnowt.dg., or 
Q/tUwJu ##Ing tllHIU4, irrclwll1fr. at iirfntmrmt, tool.r that employ objective ""°"' of°'"""'"'' 
COIVlltent wtl/t tM 1'"4furabilpupil owle"'1tU. 

A. 	lnf'ormldon is limited oo bow stllled bdmnal lllaelSllltllll (tst beled, baDdunark performance. 
~ lcrvol, eto.) are used111 obj«:lhe m"'1N to useaa student~cotWtmtwltlt """1nlr0ble 
Oulcoma (pqc 98). Llll8wP .. vqueIDd talla to fndfolte how -lmtllltacoUIOd iD Bngllsb­
~Arts, madh_. aclonce. IOCiaJ studies. and Englbh LanguapDevelopment. 

B. 	 Thero ii no information reprdi.oa WDllDt ofK-:1 atudants who do not puticipate In STAR. 
ThJJ ls ofpartloular coaoero tlnce about balfthe school'• emollmcmt is in aradesIM. 

C. 	Out ofdate aascaameuts are propoacd in violation qfJ!C f 47606(1)(2), Tho palftion s1alea the 
school will ~nlster tho CAT 6, which is obsolete. and proposae perfonnaDCO objegtivos baaed 
on dam from tbia UlleSllDmlt. 

2. 	 h dooa not ovtlltw a p1411for coll«tUrg. analyzing. and npartJng tlala on achlnotmt ofP.ngJiah 
leamen to 1eltool alqfJand toJ>f1P1b 'J1i11V1b <llKl pmdlans, and/of' 11JJ&/ng-lhe data ctmtilalowly 
to """'""' awl bttprow tM cla1v ~hool '1 ""11catloltm J1l'Ofl'Ylld· Tbefe ii no mention ofBDallth 
lw'a 1llating perfonnanc:e or Eademlc monltoriQI ofBngUsh 1aziewt1e lmsll beyond u. ofthe 
CBLDT. Nor fa tboro mention ofprov'111ng e.ccommodal:ian l!ld'or niodiflOltiona fDr standardlmcl 
teltl for 1tuc1enta with disabilities; 1Utl uted to docermino ellgibiJity for special education pqrama
and servicer, the manner and ·type of data· maintained fbr students with disabilitia; OT bow 
information will bo cHuemlnated te f*nmtl ofstudootl withdilabilitic.I. 

Eleaent 41 ~ 8tndllre. Not Nt11onably t:OMpnhtnuive 


The petition &Us to mocttborequirancml ofCCR, 'iYllc s. f 11967.5.1(t)(4) 11 follows: 


1. 	 ThCe is lack of nfdau ofdu ~~l '.f tncorpord/k1ll t11 a non-profit ptlbllc "-4/it 
COl'JXH'atlon for tho purpoao of rumiJna a chal'CIDr school WhDo the articles of Jncorpondlon and 
bylaws provide evidence of tho c:harw achool'a ncm-protlt pqbHc llenoftt oorporation *tUI,
&0vern1u& a obmter tchool 11 not Uated as tho specific plllpOIO ofthJ8 eo1poratlon. The pedtlonen 
have felled 1o amend.theao doowlonts to ftlflcot the runoing of • public clwtor school. Al stated 
above in Finding 3, 3.B, the WAYS Bxoouttvo Dhectol' purposely clotodher private school with tho 
intent to use tho :filcllitloa abe owned to hoUle a charterllClhool · 

2. 	 Then la a.Jaclc of~ thatIM orpUatlonol oltd ~MllP' ofthe go~ .s11'11C11ay 
J'efkct O M"/<nlBUIM Of flUl'poH ~tomN'e that: 

A. 	T1N chart#' achool wl1l becoml and,.,,,.,. a viable osmprll& Tho aovemaoce swctme tifb to 
provide ldeqaate ovoniafit of 1he llChool'I opention md flacal ~· Pailure ot the 
artl.clm oflacorporatioo and by.laws 10 state the pwpOle oftbo corporation· is t.o provide for the 

' 	 ' 
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~'\ 

( 	 ~ 
l 	 operation of a publicly tbuded cbar1er aobool Is further OYideoce that tho strueture lacb a 

1erloumu1 of purJIOI'· The bylaws llafea Ille boenl bu only ane .replarly acheduled meeting.
wfUcb is insufficiollt to provtde for etl9ctive aoWllDina of.public dltl'tet sobool. Tho govemiqg 
board'• llCik of efl'ectivo cmafaht bis jeopmdiad 1he adiool'a chmtllr &llllUs lad tborc is no 
evidencethll the boMdClll illplement tho pn>poeed educatioaal prolfllll llUed In tho pedtion. 

B. 	 Thopaddon does not provfdo a deer delcripd.on of1ho go'VllMIJCO IDd mmqemn 11nieture. It 
ii difficult to know the dutiu and rcapouibilities of ~ Tbe Orprization Chart 
(Appondfx B) conftfots widi Jnfonntdon provided elscwbere In1he peritlon. 

C. 	 The petltlon makes no c:ommftmeat to complytng witf1 lhoPoUdc:al Reform Ad. (PRA), which la 
requirod ofall di.mtcr ICboola. The potltion fails lo fncludo 1 Conflict of)Merest policy which is 
roqu!nld andorthoPRA. 

D. 	 The body of die pedtioD .-. tbat .llleltiap will comply wlfh the Brown Ad (pege 109). 
HoWOYOt, certain pnwlaiam of11ao bylavn appesto be In direct c:antUct with thoBrown Act. 

i. 'Section , ,6, Place of Meotiop allows for moetin&' cnUide cilltbnda. The Brown Ad 
req1lirea that the BOeld'a mtetln&t bo bold within thoboundarlcs ofthe1en'llory within 1'htoh 
Jt bujurisdiction. 

IL Seatfon 4.7, Regular Moct!ap authorim meednga"'without cal.I oraotioe" In vioJatioo ofthe
i Brown ArA. The Brown Actrequires that at lat 7'2 houn before a regular meeting an apnda

t colilinln& a briefpacnl delcription ofoech itemofbmlneaio be~orci1aousaed atj the moedngsbal1 be posted.


)- \ 

' 	 \) ill. Seotloo 4.11, Tclepbane Moetlnp, iutborizca tclc:c.cmfereno111d video 111~ to 
~ 	 I consdtute pnisence but fal1a to ...,_, tho DCCCll8l'Y safepAl'dJ Chit wOuJct render it compHaat

witli tho Brown Act IUch a posting .-S- It fhc ~ location DI CIDlllrina 
those locaffons ~·fullyacco...rblc to membon ofthepublic. 

iv. 	 Secdoo 4.M. Action without Meothw, permita the Bomd to Db an action wlthollt a meetina · 
ifall thommnben of tbe Board oolllll!llt in wrlling to sach aadon. Thia vlo._ dieBrown Act 
requinanontthat1he bomdnae take ICtkm on anyitem ofbuam- outJido ameeliq. 

v. Socdon 4.7, the Board oftho MW Witlilmloa Po~ ii roqu1red to mootonly OIQper 
yell', onCho lastFriday In June; 1he B10WSIActrequlrel rep)ariy tclaoduleclmretingw 

vi. 	 'Ibo Aptda1brthe Special Board Meedn1heldS&turday,April30, 2011, domll!M!Obt apocifio 
violationaotdleBrown Act with telpect to ltema dJacuaedln CJ080d ScuiOIL 

t:r..eat 5: .Empl9yee Qullncadou. Not IWQS'01t0b/yC0111p1Wlw1uiN 

The petition &Ila to moot the~ofCCR. Title S, § 11967.S.J(t){S) •follows: 

1. 	 Thero fa ins~cient infOnnationon the pnl!Nll qual(ficatlomfor die l101'low cat.gorier of~u 
(1.g., admlnlllrrdlw, butr11t:""""1, lnltruedOIUll wpport, non..J"8tl'llCllOllOl •'f',POl't)·alld whelber the 
qualljlcatl<»U tnw/fklslfJ to BIV1lf'ft the halJlt, and8qfuyofIM 1chool'8fllCldty, ltq/f; andP"Jll/4. 

2. 	 It fidb to khntl/y tlton podll0118 thit ,,,. cllartr sdtool regard1 111 .,, In ecac1t C4ltlgOrY tlltdIJ"Ct!Y 
dw addltto""1 pa1tjlcatl01U qNtCtMIof~aalgMd to lhOH }tORUOff6. 

( 	) Plp10ofl4 
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I 
Report on Iha WbdamAcademy for Young SolendtlsQarter( ··:~ 

, I 
A. The pedtion fidls to provide job dosoripdmls ~or minimum qlllllftoadont for the i>llowiDg


I polidons W in the petitioo: Sper.lal Education Propm Coordimlor (pip 96), Academic Co­

I PrincJplla (NO 112); Coordinator of Opcndons (page 121). 11111 Acedomlc ComUJtma ad 


l 
~ 

Dln!otor of()perltiona (AppeadlxB). QuallAastiom far BuUiveDinototare .meat. 

B. 	 tho Orpdratkm Qart (Appaqdfx B) ls clefidcnt. It falls to illcludo m ·Bnc:utlw I>nctor. 
lltbouabthere la iljobdelc.riptfoo (plac 120)outfinlng criticalduliel luob• "oYeaeD the achool­
t opcntill budpt..Jmtructloml pnlll'lllb.~claaroom manapmeat.•.npwvlse ltaft~be an active
1 
member oftbe acbool boird."Based on the job deecriptlon. It1s uaollll' lf1he Bx~Director
i ls a member of lfle board. Appendix B ffl1I boll'd membn by mme; 1he IWlomivc DINotot'1 

mimo It abffat, Tho Orpnizadoaal Chart lndudea a '"DirectDr ~f Opendfona," with no job 
descrlpion or qullificatiom prO'f1ded fer that position. It ii unclear If ft 11 the Ame u 
"Coo!dlnlfot of Opendons.• 1'ho Otpalmional Chart ideadfim ~Auxlli9ry Statt.. but llcb 
tpocif1cconeapooding pmitlou. 

3. 	SJ»cffl tlUJI all ~forOlplo)wtat nlforlls fll appllaablaprO'NiOM oflllw Will M fMJ. 
btcludlng, btlt1fOt u.utr4 to~•~· Toachor qmU1lcatloat (Jll&O 1-22) ate the CA 
SB 2042 taohfna crodendal ii requfrcd; this will oxcludo 1eadlm who bold R;yan multiple tub.feet 
~andUtb o1cmentary aoclondall with addedBqlisb i-...ocrtiflcatfon. 

E,_1Dt6: Re81dl udSdltyProeedww.RealOnably~ 

.El•••t'7: Me.DI Co Adlf8ve a Rdllcllve llaclal nd E6udc Baluee. Notreatanably~lw 
Tho petition fai.11 to moet the requirementa ofCCR. 1Ytle s.§ 11967.5.l(f)('I) 1-don evidencethat 

I. 	 Dlll'hlg the tenn a( Ill flrlt ebl&W, WAYS fallod to aclMN a roelal tlltd nlrnic balance """"'6 Its 
plqJl'6 that II 1'fl/ldN ofthe gawral poplllatfon mld#llg wtdtltt ti# tm1tmlal }lirlltllctlon oftlN 
ichool dlltrlct In wltlclt u la lOClltWI u lndloaW an In the cbalt on .,.. t,wo (2) of1hil report.
Bnrollmm!.t ofHlspmai<:ILaDDD atudoats is not oolDpll'lble to tho two (2) oloseat LAUSD non-charier 
olemonblry ICboola. 

2. The dolcripti.oa of the ltlldcmt population (required under Element 1) and tho proposocl recruitment 

' plan 1how .ao 1lldlClllon WAYS Is awu. 1hat It &lJod to atcvo tho ftilidrod cdmlo b.&llnao IUld
.. 

providae no OOl'NCtlve action in ill plan. The noruitment plan la VllP8 and Jacka bencbmarb that 
could guide1hosohool toward correcting the doficieocy. 

me...t 8: Adll,... Reqalnaea~.Not~blycompnlwnll.,. 

The pdidon fidle 1o meetthe requiremeo11 ofCCR. Tl& 5, § 11967.5.1 (f)(8) u lbllowi: 


1. 	 It doOI not comply with thtt 1'Wqlllmnm# ofBC. § 4760$(d) which, by reference. includes EC I 220 
and CA Penal Cot# f 422.55 .. 1he 0,,,,,. applicable J'rO"lnon[I) cflaw in lta --- of llOD­
disorlmination orpa'Otected dun& Tbo petition llddltlonluy violas 'EC § 47607(a)(2) beaa\llle the 
defiol.enoy la Che RllUlt of&fling1o update1be renewal pelftlon. This fidluro oould result in the school 
engaging in dla"."m1nat01y pracdcee fn lta edmlaalona procedures and policies. 

2. 	~~ufqr conducting IM lot#l'y is abletttftom tho petition. 

3. 	 The ptefaence sfv.m to slb.tinp ill liblJ to Mgatiwly IMpact the school fi'oat aualning i11 atated 
racJal and dmlc 1oal. 

Elemeld 9: Aa.U J....,..._tlflHadal .Udff9.Nt1' m.onohly_,,,.,_,,w 

I I 

\, I Pegoll ofl4 
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• Tho petition falls to meet the requlremeatB ofCCR, 1Y1" 5, f 11967.S.1(f)(9) u follows: 
i 
< 

j I. It does .rpecff; IM tilulbN IN whlcls awllt Ut:q1ll0116 wiU IJplcally.IM otldraled or specHY 1beI 

timelinea for atldUfmy reportioa 1llqUinrnona includingthoaubmlnioa of1'e preHmlnlry budpt. 


I 
f 2. 	 It doea not IPOcit' that the acbooJ's Boerd ofDlrecton will him an lndopendent luditor or Chat the 

auditor aehded will boon lbe SC.ControUen list ofoducational auditm. 

I 
E~t101 SuipeDllon•lld Eqnar.• Proeedur..Not r1a.ronably compr.,,.,_tw 
ThopetitJon&118 to mootthe requiromma ofCCR. ntk 5. § 11967J.I(f)(J0) u follows: 

1. 	 Thero Is no dfft'ermtiatkm betwelD offens•far whlclt nuri.nt. In th. oJl"'"1' Hhool ""'1t tind llSQ)I be 
61#,.nded and ffJ"llY*ly, tM <t/'fNtUfor wltich .rtwlmtr '11 dis cJtamr Mlliool ,,,,,.,, or 111ay /,. 
~provlillng ~ drattM pdlllotwr ~ tM offenrufor wltlch 6""""" 1111111 or may 
bs 1111Pfl'd4d orup.llsdbf ~pMbllc &elloo/4. 

2. 	 'lbele la fmufficimtt spocUi. niprding IM ~ by wldcJI J1fflll.r Ct1lf IH napMihd or 
sxps/led. It &Ila to provide timelinel DeOellllll)' to comply wilb cbi prooea ieqlllnmmltl. lt JlfRs to 
doc pi'OOOIS but never defiDCI itwith regard to tho IUSpClllion ml apublon procea. Nolnfonudon 
ia provided Mprdlnc ~wmembers oftho apulaion helrfa&puol will be I01ectmd to awid ConftioS 
of Interest. 1be petition lista tbnle (3) ltaDderds where "a studenl's suapomlon may· lead to 
cxpuls.loa..." but lacb criteria for raectfn& the atauchrds. which coald result in capricioill and 
~dioial~ces. ' 

3. 	 Itdoes not deecribe how pami1I are informed of/Mir M prOCUI rlg/o In twgr:.tl'fb 111 lfd/#Nlon Olfd 
upid.rton. 

4. 	 It WJa to 4-0lt8tl'at~ an smdmloftdtng of~ rlg#tll ofpvplJ.r with dlaabllltlu 111~.regard .to 
awpm.rlon ond a:padnon. 'lb petition reCerencea the Individuals with DIAbiliti• Ad (IDEA) and 
Section S04 but dou not diftin:ntialss between them nprdlog the procedures to bo uaed for 
~ and expalsJon. Tho peddoa dlacuaoa ~tltion Determfnadon; bowver. there Je no 
IDdtlon of how WAYS dea1a with pupi1a wb.m the bobavlot la u1ooilfed wltb 1he dfnblltty, or 
enM9 the pupU It Inti.approp-Wopropmn/"1Yiooa. 'Ibarole oo mellldonofbow.WAYS clcola with 
a ltucleat with m.bllltlos who 'bealm clilplayh>a neptive bollavion, of~ling an mP~meeting 
llld wrJ.ting a Behavior SupportPia. or dealt with aUlpCllliom (oumnlattw) ofovar 10days. 

Element11: STllS. PIBS, Md SodlllS.C.rtq. btvonably~wltlr qJllC(ftc OlldukJn 

The petition docs not state tJN nqffwlro wJll be rupotUlbk for ~firing tlw aPJl"OprlOU orrtlll8f1Mnt8 
for cowrage haN bunnradusniquind under CCJt na.J, § 11961.$.l(f)(ll). ' 

.Elntlllt Di PublleSdlool AUeaduce A1&9natlv•.Not1"'18onabl)' compl'IMrutw 

Tho petitloo falls to meet tho requirelJ1el'ltl ofCCR, 1'ltl1 S, f 11967.S.J(t)(ll) u lt does not zf¥Cifl that 
~parentlporrllan of•odtpupl/ tmroa.d fn tM chartu 11roll be lnJtmtt«lthal tM pupil haa no rlght to 
atlmlultm f1s a part/Clllar 1cltool ofany local education QOJCY a.r o COM~ qfenrollnlrtff In tire 
cltart1riclrool, uc1pt to th1 atmt tlun 111Cha rtg/tt 16 """'1«1byIM locdl Mlctalon agancy. 

Blemeat 13: P.,.BmploJmatJUPt1 .tlm,.,,..... ll«#onably~Mtvtw 

Elemmt 14: DltpaC. ReMlllU. Proced111'91. Not N'11(1'1obly. COllfP"When.rlN 

The p8lidon fhil1to meet the minimumrequnmmata ot'CClt Tltl.S, f 11967.S.J(f)(14) .. follows: 

' \ 

\. l Pip l2of14 
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! Report OD tho Wisdom AClldomy for Young Sdondsts Charter 
( 

} 
~ 

I 
i 1. ProvJdee an unaocopcabfe delcription ofhow tM cm# ofti# "'6Jllllt ruohdlon Jl'OCUI WOllld h 

/il1ttld LACOB camiot agreeto the provilion, •Any pmty who falls orretbMI to submitto trbilratlon 
lhall bell' all coats and elqlCllll• incwred by aucb other party fn. compel1mg arbiaadan ot 80)' 
COllU'ovarsy. claim or dilpate.• 

! 
2. 	 It fills to rrct>gnW t#tal ifdN •lllbltanc. ofa dUprU ii " "'°"'1' that c<Jlild rmJl in tlw toling of 

I 
i appropriate action. btt:lutllng. brlt not lbnll«i ID, rnocatton ofdi~ clral1r lie ~ wllh EC § 

'7607. tit• tMtt.r will he oddlwHtl at tM Coratty Boa!vJ~ dPcm/Dfl hf~ w/JIJ that 
provf.1'1111 oflaw andany~OftlpcrlaUtlllgtlwreto. 

I A. While Ibo petfdoa ltaiol 1hat Niii)' controversy or c:lllm... except (O!le] 11111 i1 in q' way rellltocl 
to revocation ofthll ChalW IDUlt bo put ID wrf6D&'"tbo ll1lpage doce not uacquivooally exempt 
llllY i11uorelatad to revoeltiaD fiom tinthavingto gothroughBJm:nent 14 {Dllpme Relolullon). 

B. 	 Tho Disputio Roaoludon clomClllt provtdee for ~ timallnm. For lm1ml;e, nicdlation 
JD1llt oooar within 120 daya to four (4) monllls lfter' the luuoa Cont'elesice IDd there ta no 
timolino within wblcb arbltrallon, the fiaal step, mustoccur. 

llemeJtt JS:......... hblcEm..,,... ~compre/tMmt 


Ellment 16: CluunProeedllna. Rl4ronabl1 ~,._wlllr lp(lclfta ~cllru:NI 
Tho petition fa1la to.meat the iequfremen1* a ~byCelt TtlH 5, f 11!>6211 follows; 

1. 	 [t does 11.ot comply Wi1h the requlremont fi:>r """"""' """ ~ ofpB'60lfMi record. "' 
accfJl"rlance with oppllcabk law or _. how the school w/U IWtMm MY """'*" MO#rlall ""'1 
proplll'l)I tfcJ.o#d 

2 	 Closure procedures mfteet tho LAUSD Boenf ofBducation u the aatbefrimr. the petitioner did not 
IObmitneceemy cbanges·to nfloct tbe County Board u 1Mpotemlal aulhori2lor. This ia ofpmtlcWar 
lmportanco with reprd to IP'Cial educ:elfonu WAYS oWlalflY °'*'*'aa school oftho district for 
spccia1 oduoltion seivica and would be a Local BdocadOA AFJfl1Y (LBA) If audiorimcl by the 
~~~Board. 	 .

11p-§; Thpetiflon ...not~ an of tile Required Altuuces ofBllM-- Co4e Hedon 
4761!(e). (e) dire ... (j), (I). lad(•)• follows: 

Sta•unta.AueMm.- and .Panatc~Doa not"'"'the COlldltlolt 


The pctidoo does not proW!e ~requiredby /IC§ 47605(0) that cberter1Cb0ola: 


1. 	 Meat ollttatewliX ltandanh andtX»libldtMpupil t1118UlllltJll/a "fllhw/ptll'lflQfll IO li1: f 60605 and 
608$1 crw:J Olly othw- nat.w#M 11111#1artl1 Qfl/llorlsu/ bt ltalllt• or pwpll 06,.,,,,,.,,. applicable IO 
J.1"111/i bt ~,.pllbltc ldtoo/1. It fallt to meet thJa coodltlOb dlle to its ated wo ofoutdated 
testa llld failure to spocl.~correct procodurce ~ ltUdoia with epedel neocts. 

2. 	 Tb. 1eltool 1"'111, on a regular bad&, connlt with tli•ITJNl1"llUI and~~IM achoo1'8 
rncallonolprogrtDtU. It fili1I to. meet tho condition u there ta no indication that WAYS provides a 
method for pmnta ofBngUlb Jounen to provide input OD prostllna ipeclf'ic to &gtilb hmmn llld 
tbm is no mention ofhow parema of ltUdmls with dlaablllda will bo informed about the IChooJ'I 
educadolW progrlllll. . 

Pq913otI4··' 
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Report on the Wisdom Academy for Young Solentiltl Charter 

Fe§ 4760S(J) requfrca tho petition to provide infonmtion roprdhig tho propolOCl opendonand potential 
cft'ects oftho school on the euthodw. Requiremeats JeprdiDg the badpt ad r.cllidos cummtly und« 
leuc were met. Coacerns.-·u followa: 

l. 	 The petitica dam not provide evidence tMt tbera ere no potential oMI liability effecb. Dia to tho 
Conflict oflatlnlt ...... ndffd by LAUSD ad WAYS• &time to rwolve tbOle confliets, there .0 
ooncems wiCh the po1altial liablli1y ofrecta tblltauthorizingthe cbm1llrmay brina1D Iboc.ount,Board 
ifthe cbarCer Is lllthorized and thoconftidl contfJmO or recur. 

2. 	 While the ounent budptand P,,Jec1lons for tile nexttwo,_.. seem ...omble. tho coat of&o111Ueaf .is llDknciwn u the current leue ~ fn ~ 2011: Tho budpt refloca m lnCNae to leue 
axpensea for apmllioe, baled onoumnt expanditurea; however, if tbe saboo1 were to remain at the 

l curraat •lie. it fl unknown ~ the holding ~ 'mlabt raUo the nde for Che c:mrel1t .... 
which wOuldImpactthe out-year buclgda. 

f 
l TudlerCredq......~Dounot*-'1M cOJtdltJott 


' i 
! 

EC § 47605(1) rcquna that ~ U. cltarWr ICltoo'8 ddl 6- rt!1Jllln4 fo hold fl CC7C ~. 

l f#!"ll'il, ,,,. otherdot:ltntm ~I to dtal w/r!cls a tucha- In otherptlblle doola wollld h l'dqll/lwdto· 


I 

hold ... k I.I llN In/Ml oftlw Legl8latwn drat clurrtrr IOhoo"6 be glNnjlalbtllty wfllr .,..gard to "'1ftC01'e, 

non..CtJlle,. prcptralOf'JI COllt'su. The pcddon fa1Ja to meet the c:ondltion bocaute daerc is no meatlon.-of 
tho type ofcadential a 11C1Cher would need to tlllCli atudantl with dlsabUttial and lelCber qualiflcatlons
limited to SB2042 c:tedemdals11 reportDd under B1ament $,

i 
t 
! 

/~ 

\ 
.... J 
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Attachment 3
( -~ 

Board Meeting-May l, 2012 

Jtem VI. Reports I StudyTopics 

Report on the Wisdom Academy for Young Setentlsts Charter &hool 
status of the Jupe 7, 2011 conditions of renewal established by the 
County Board 

' 	 On June 7, 2011, the County Board took action to grant renewal for 
Wisdom Academy for Young Scientists (WAYS) subject to specified 
conditions. The conditions of the County Board and WAYS' status oni

J 	 fUlfilling tb060 conditions are awnmarized botow. 

i 
I 

M~e changos to tho petition to Not met 
reflect tho County Board as the 
authorizer by June 30, 2011. 
~ by Cal(fi:»'n/a Code of 


t }Wgula1loM. Title S § 11967) 

( 

~ 	 WAYS' Board to approve and sign WAYS' Boanl approved and signed 
LACOB Monitoring and Oversight MOU; however, tho.school bu not 

.l ' 
> 

' Memorandum of Understanding complied with specific monitoring
I y (MOU) byJune 30, 2011. and oversight niquments. 

.I Malce an application to a Special 	 Met 
Education Local Plan Area (SBLPA)i 
by June 30. 2011. 

t. WAYS' fonner Bxewtive Director WAYS' fonnor Executive Directorl was not fll be "emplojt!d by °"at the has not been employed by th, 
I 
I 

cham!r school until such timo, if charter. However, she baa beenj. 	 any, that tho allogations of conflict involved In tho school's day•to-day 
of inteteat be resolved fbJJy ln hor operations and governing boardl 

I. faYOt." activitioa, aod she attended a 
conference after hor employmentl 
oacfe4 for which ~a wore 
charged to WAYS. Allegations of 
Coofllct oflaterost that existed Juno 
7, 2011, have notbeen molved. 

WAYS waa to comply with all 	 Unclear if the condition waa mot. 
California Conflict ofInterestLawa. 	 WAYS did not provldo roqueated 

information needed to detennine if 
coodltJon WIS mot. 

WAYS WU to conltaclt with Michael WAYS connoted with Mr. Cureton 
CUreton u its Exocutive Ditectorfor for two (2) years; however, he 
two (2) years. abruptly resigned effecthte October 

1, 2011, «;itiog intorfcrai~ from the 
Connor Executive nirector and 

I 
I 
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I Bom:I Mooting- May 1,2012 
R.lport on the W/11/t»n A.cotJ.tWfor Yoru1g ~ChorwScltool 
-2­

I. 

' <. 	 ~ 

Jf my cblnpl to Govemanoe or Unom If the oondftion ~ met. 
Conflict of Incm.t were not WAYS did not provide roqueed
Pennanent. it would ho grounds for iDfarmltion needed to detwmine if 
rcwooatian. condition WU met 

Addttiual Coaeerw 

(1) 	 WAYS failed to me:et or purlue student outcmnea identified. in 
tb&I charter (EC 47607(c)(2)); its 2011 Growth Academic 
Pc:rfurmance Index (API) sC:orc dCffi)jpr.d 143 points over the 
preceding year•. 

(2) 	 WAYS failed to respond to reasomable niq~ from authorizer 
for fiscal information pertaining to tho schoors intema1 controls 
and fiscal operations (EC 47.604.3). 

(3) 	 LAC0B reoeiwd compJaints spinst WAYS, its gOVerning 
board, and the former Exeouti.ve Dirootor by a parent, school 
employees. andfo.rmer mem• ofthe WAYS' Board. Baaed on 
aUeptions i~ in the ·complaints, the County 
Supcrintmdent of SchooJa opcllOd an investigation pumuant to 
EC 47604.4. The oomplaiats allege WAYS engaged in fiscal 
mi1m111111pmrmt, the board did DOt fulfill its fiduciary 
iespomlbility or duty of care, confticta of intaroat exist. and the 
school fidled to implement the academic program stated in the 
charter. WAYS failed to cooperate with the County 
Supedntondent ofSchoola invosliption. 

BaeJcaroud 

WAYS is a K-S school comprised ofthree (3) sites locat=d within the 
geographic boundaries of the Los Anaeles Unified SdJool District 
(I;AUSD)..Cunaii enrollment is 488 students. 

The County Board ~ived the renowa1 petition· as an appeal after 
dmial by ~ LAUSD Board of Education. LAUSD had denied tho 
petitionbased on the"followiq findings: 

(1) 	 EC 476QS<bX2) The petitioncn were demo~ly unlikely to 
8UCCC88fully bnploment the~ Specific conccms rcprding 
the WAYS Board included: 

I I 
\ / 
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BoerdMootfni-May 1,2012 
Report on Che WlldoMkm/emyfor YmmgScMntllta Clulrtll'School 
- 3 ­

·• Allowing self-dealing tramactions to transpire, even though 
1 
j 

the cbartet' agreed to comply widt LAUso•s c(tarter school
l policies and regulations regarding Conflict ofInterest;1 

• Failing to resolve Q>nfllct of 1nterest issues and onlyI minbnally attempting to do so;j 

I 
• Being minimally responsive to staff communications and 

acting hi a· :manner inconsistent with its fiduciary 
responsibility, calling into question i11 capacity to govern and' 
successfully implementthe prognim; and 

I •. Unfamiliarity with the contmt of 1he petition and/or 
iequirements oflaw including ~Brown .kt 

f (2) 	 EC 4160SCb)<5.) The petition ~ to provide ll reasonably 
comprmcnsive doscription of12 oftho 16 required elements. t 

? 

1 

I 	

The full report onthe WAYSChm1er School is attached.l 
; 

! 
! 

i 
I 

(·~ 
j 

j 


i 

l

: 
I 
; 
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./ 
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Los Angelos County Offico ofEducation · 
Chuter School Office 
. May 1. 2012 

Report on1bc Wisdom Academyfor Young Scientists Charlrr School Status 
of the June 7, 2011 Conditions ofRenewal Established by the County Board 

BllOkiround 

Wisdom Academy for Young Scientim Charter School (WAYS) is located within the geo&raphic 
boundaries oftho Los Angelos Unified School District (LAUSD). The tchool bu1hreo (3) si1e1; onewas 
approved by tho Loa Angelos CountyDowd ofEdUCltion (County Boerd) u a Ma1erial .Revision to tho 
Chareer on August 9, 2011: WAYS currently bas an enrollment of 481 etudonfl (CALPADS Spring 1 
Certification, April 2, 2011). 

Tho County Board took adion to renew WAYS subject to specific conditiclGS. Tho renewal.patidon was 
recoived by the County BOll'd on appeal after it was dalied by tbe LAUSD Board ofeducation. baaed oo 
thefollowing filldings: 

EC 476QS(b)C2) 'Ibo petitlonera aro dlllllonstrably wilikely to sncceatblly fmplemo.nt the 
program: 

Conflict of interolt concerm oxlat portainina to memben of tho WAYS Board of 
Dlrectora aad tho WAYS Bxecutive Diroc:tor and Principal.... tho WAYS Boud ..• wu 
minimally .reapoosiw to staff' commnnlcatiou.... LAUSD coaalderod tho govmning 
board'• lack of indepelldeot and eft'ecdve mpcoae to tho Notioo of Concem to be 
inconaltteat with ID fiduciary responsibility...whieb caDod into question the Board's 
capacity to govern the Charter School and saccoaiUlly implomoot the program - forth 
in the petition. Tho WAYS Board failed to tolOlve the Conflict oflntorest illluos and only . 
minimally attompred to do so.... 

Tho WAYS aov~ board ia unfiunlliar with the content of the peddoo and/or 
RqUiromenta of law.•• (including) wbatber tho Board is familillr with and oompliel with 
die requirements of the Brown Aot. 'Additionally. the Board allowed aelf-doaling 
transactions to tnnlpiJe. even tboap the Board in 1ho cbll1m qroed to comply with 
LAUSD's charter acbool policiu and reguladoureprdingCoa1lictofJnterest 

IC 47605(bla) The piitition faU. to provide a reuoaably comprehcmive deloription of 
12 of the I6 required elementa: The Educational .Program. Meehod for Measuring Pupil 
Pn>gre111. Oovmumoe Stnlcturo, Hoa1tb and Sa&ty Prooodures, MCIDI for Aolrioving a 
Raef.al and EthnM:l Balmce. Admiaion Requirements, Submiuioo ofJndependcnt Audit. 
Suspension and Expulaion P!ooocluros, ldentificadon of Retirement Sysmm. Publio 
School Altanatives, Dupute Rosolution, Cloa~Procedures. 

AcdOD to Gnat Beaew81 by tlie Co•llty Bo.rdWM Mjcct to Coadldoal 

Tho Juno 7, 2011 8CCioa 1o grant renewal wu subjoct to tho followins cooditioas: 

l. 	 WAYS was to mab cbanps to tho peCidoo to nflect County Board aa the authorizer u required by 
1heCallfomia Code ofReaulatJOM,Tide 5aection·11967 by June 30, 2011; 
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2. WAYS' Board was to approve and sip the LACOB Monitoring and Ovdgbt Memota:ndwn of 
l Underatanding (MOU) by1uno30, 2011;
! 3. WA'WWU to make application toa Specill .Bdw:atioa Local l'laa Area(SELPA) by Jane 30, 2011 ~ 

4. 	 WAYS' former Bxecutiw Diroctor wu not to be "employed by or at 1he charter school until such 
thne, ifany, chatthe allepdomofooaftict ofinteRst beresolved fb1ty in barfavor;" 

5. 	 WAYS was to complywith allcaJifomia CollfliotofJnterestLaws; 

6. WAYS WU to oontnctwith MJCbaol Cmeton IS its Bxooutivo Director for two (2) ycan; ud 

l 
 7. . Ifany cJumpa to Oovwnanoo or Conflict of Interest were not pemiano¢, it would be grounds fori 

i 
 rovooatloL 	 ' · 


I To date. tbe aohool'a status on&lfillina tho ooncUdona of1'CDOWal is u follows: .t 

l~ WAYS ~ mako ohanses to 1he petition to reflec:t Qnmty BOll'd as the autbori7.er. Bvc.mbl 


rolovant to tbo aohool's failare to comply with tho conditions ofRIOowa1 are as toIlows:
·I 
I 


,• 


a. 	 Juno 2011, WAYS bopn the revision proccu under tho direction of Bxecutive Di~ 
Mfchaol CUrefan; LAOOB recoiwd adraftofpzopo!IOCI cbanp1onAugust21, 2011. 

I b. September lS, 2011, Mr. Curemn 1erldaed his rosfgnaSion offective Oatobot 1, 2011. He 
nodfied LACOB that Ms. Watsoa. school principU, would cordiDue to te.:f 1he revision 
pocea until anew BxfClUtive DirDctor la namod.

(y 

I 
c. Octobor 14. 2011, WAYS Board Member, Edwmd Cabil ftlligaed fiom tho WAYS Board 

and iiappointed interimBxecutive Director. 

d. 	 October 21, 2011, WAYS IUbmitted a aecond mrJ,sion of p'OpOl9d ohater obanges to 
LACOB. . 

t 
f ' e. 	 November 17, 2011, WAYS' attorney notifled LACOB that the ohlrts ~ ia "t\illy. 	 authorinld" ud there "Cllll bo oo other twms or coodidons fmpoHcl by staff... 1be school 


~lcinded previoualy salmdtflld cbqu end invoked Dlapute haolption Oil dm requlrmioDt 

tomakochlnp. (November 11, 2011, WAYS Boardnlllled Mr. CabilpennaneotBxecudve 

Director.) 


f. 	 Decembar 21, 2011, LACOB.roaponded to WAYS stiling (1) the County Board has tho 
authority to impOIO ~of autboriatian; (2) WAYS' Board agreed to tbo changes
reflootina tho County Board u authorizer by signing tho MOU (noceeaary claangea ~ 
spoolftod in 1ho MOU u Attaclunom F); and (3) involina Dispute R.oaohation reprdfng
WAYS' unauthoriad chanpto the petition. 	 · 

g. 	 Jao'lllJY 26, 2012. LA.COB ncoivod a letterfi'om WAYS clatod [)(,O#fhq 11, 2012, wblch (1) 
disputed LACOB'sability to lmp098 COllditiona for authorization; and (2) failed to rospond to 
LACOE'• request fOr an Issues Confomico. 

b. February 2. 2012, LACOB invieed WAYS tom Issues Confornce 10 diacuss "wbeCher the 
County Board may, u a oondUioo ofaudiorlzatioll. roqUiro olJaDgOS to tho ~r nocoaary 
to roftoct tho County~ u tho authorizer." · 

' \ 	 .I 
I 	 \ 

I 2 
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i. February 6, 2012, WAYS ~tLACOB a lotter.Af.ldng the purp08e ofthe hluea c.onfereoco 
~ bad not been identified. The lottlr stams, "It fa our position Cu.should 'be youn) dUlt 1ho 
i 
I 	 WAYS charter doownmt speab for fbelt ea does the Cqanty Boln:l's action approving the 

cliater!'· t 	 . 

j 2. WAYS' Board approved IQCf signed tho LACOB MOU; however, the IChool bu not complied with 
specificmonitoring and oversiabtroquhements ofthe MOU .induding: 


' 
I 
a. 	 Monthly auenctuc. roporta .,., not adequately mtiowed ·by WAYS prior to submission,f 

! 	 resulting in LACOE Slaffspending more than 131 hours thtoogb March owraeeing WAYS · 

l 
! attendance ~1'18 as compared '° tho awnge 29 hours spettt for other cbartar schools 


IUthorir.ad by tho CoUnty ,Bout. Additionally, repotf1 wero submitted as late Q three (3) 

weeks plltthe duo da1ltml/or without required. studentexit repona. 


I 
b. School conflct and studelt information 6118 aro not submiUed timely or ICCUl'ldely teauldng 

in LACOB'1 inlbilif¥to (1) doterminoresident scbooll, wbieb isnoceaay for cCmplriag1ho 
IChool's academic perfbnunoo; IDd (l} contact families in the event of ID emet19DCy. Lale 

I 
and inaccumo mbmisaion rudta in a disproportionat emount ofLACOB Slafftimo boiog
needed far monitoring md owrsight u oompmec1·1o otbor abarten aothorized by the County ~ 
·Board. 

c. 	 WAYS' Board aaendu, minutee, moedng IOlledulol, membership updates, and reconUnp arcj. not submitted timely and ~lete. LACOB has confinnood with tho school and provided 

I written notice ofBrown Act violadons. 

I 
> 

I 3. WAYS made application1o and wa accepted by the LACOB Chm1er SBLPA.
/y 

4. 	 WAYS' fonner Bxooutivo Direotor bu oot boen employed by tho cbartor 11 the Exooutivo Director; 
howtivcr, tho bas been flt the school. involVed in its day-to-day opondion• and governm, board 
acdvitiOI; and ltmndod a conference afterheremploymentended fur which expomoa were charged to 
WAYS. Allepdons ofColitliot of Interest 1hat exia11od June 7, 2011, havo not been l'CllOlwd. Seo 
AdditionalCone.ms, beJow. 

S. 	 It is unclear ~et . WAYS bu ~pUed with all Califonli.a Confticf of lntwest Laws. Seo 
A.ddUiollalCOlfCmll, below. ' 

6. 	 WAYS oosm8Cted with Mr. C\IRlton .. jta BucutlYe Dhctor for two (2) yean; howowr. Mr. 
~ pieojpitoualy rcsignod after leas than three (3) months, citing inserferenco by tho former 
Bxecutivo Director and hersou. Seo~COllC#'l&I, bolow. 

. . 
7. 	 Jt is uocloar who1her changes to Ibo governance structure or Conflict of Intmest required by the 

CountyBonhave been pomiaoent. Soe.AdditJOltal Concenu, below. 

Additioul Coac:eru 

· J. WAYS failed to meet orpurilue student oufcomos identified in tho cbll'telr(EC 47607(0)(2)): 

a. 	 Tho California Depertlncmt of13duo&on (CDB) repxtod that in 2010-11, WAYS' Growth 
Annual Performance lnd&Gt(API) decJjgod 143 ppiP fi'om 2009-10. 

2. 	 WAYS has not boon responsive to rouomblo request3 ftom tho authori2'Jor for filcal information 

\ 	 / 
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pe~to the school's intcmal contr!Jl.• ancl fiscal operationa (EC 41604.3). 

a. 	 Baaed on a nwiew ofcrecit Card atatements (auppmting dooumeata not available for l'C!View),
and inquiiies to WAYS• lDIDltplllGllt and blck-offioe aervioOI provider, WAYS eahibits a 
lac~ of intemaJ control and ownfaht over c:iedit card usap. For emnple, WAYS made 
credit card paymenta priu' to oblliDmg reoeipta and verifying the validity of tbe claarps, 
which is oontrary to ifs fialpoliciet and progedures. . 

b. 	 C'A>ntroller's Office staff wu IClbeclaled to visit WAYS' back-offioo services provider on 
November. 18, 201l, to mab turlher inquiries and review documentatioo, but 1he vilit wu 
objected to and cancelled by WAYS. Subaequendy, oo 1111uary JO, 2012, stUf met with· 
WAYS Bx~ve Directof and Director of Opendions to disouu LACOE's conoems 
reprding WAYS' intoma1 ooi:droJa. WAYS' BuQutiYe D.!Rotor acknowledged ~ 
exiet 	 . _ · 

I 
t 

3. 	 LACOB Nceived verbal and written complainta apimt WAYS, i1s aovemina board. Ind the former1 	 Bxecut1ve Director by a parent, Atdf, end former mcmben of WAvs• Boeni. Buell an aDegatlons 
idcmtifted in the complabda, the County Superiatmdent of Sclloola opened an inveltigatian ponu.aat 
to EC 47604.41

• The oomp1ainls doge WAYS enppd in. fiscal milmamgement. dae BOltd did not 
fulfill itl fid\lcilry rwpoasibili~ or auty ofcare, tboro woro ongoing confUcta of inteNet; and die 
achool Oiled to hnplomcmt the academic program sbltmd in 1he cblrter. Evidence supporting the 
various alloptfons includes but is nQt Hmitoct to1be followins: 

. . 
a. 	 Tho fotmor Bxooutive D.irecrm intetfiired with governing board's ability to fi11fill its 

reaponaibiHty to-oversee the aovernanco oftho sdlool. 

i. 	 Five {S) ofWAvs· nine (9) Board ~ in office It the time ofCounty Board 
action, rosiped between Soptembet ' 19 and ~ 20, 2011. TbD letkira of 
~·igmtion indioeto com reprding conftiot of in1mest, oo-going Board 
reaipatioae, diumtioo, the former B>cecudvo Direotor'• vetbal abuao of Board 
mombon, 8bd the preolpitoua resignation ofMr.Cmeton. 

ii. 	The 1bnner Executive Piroctor failed to comply with tho WAYS Boan:I tequut to 
remove berseJf'as a aipatmyon ecbool accounlS until aftm' October21. 2011. 

iii. Multiple complaints that the former Bucutive Director wu present at and ntbaed to 
be unaoated iiml tho board lable at the Soptcm.ber 16, 201 l boll'Ci meeting. The 
agenda for this meeting inclodod cliacussiosi of movins tho school to facilftioe not 
owned by tho former Bxecutive Diftdor. Tho meotillg WU cliaMndecl due ta unruly 
behavior by individiaala supporting continued uoof1bo former Executive I>Jrector•s 
facilities. 

iv. At tho Sopteptbor 22, 2011 spocial &.rd meeting, LACOB staff obaelved 1lw the 
fonnor .Bxeoutlve Director wu seakid at the &.rd table, held private co.bvaaations 
withoneBoard mombei: d.urlns tho couno ofthe meeting, and called an abseot Board 

. 
\ 	 ) 
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\• member to ask lfthoy were coming to the meotina- Thci meeting wu disbandod duo 
j 	 to Jack ofa quonm. 

I 	 b. T(lo former Bucutive Director in~ferodwith theday today operatiODI ofdao aohool. 

i. Jn July 2011, tho fonnClr Bxecutivc Diroctor repaeaented WAYS ma Dopartment ofI LaborRelations Division ofLabor Standlrd Bnfurcemont Hearing as repartM by the 
fifingpiuty. 

ii. 	On August 30, 2011. LACOB mfl' ob!IOMSd the pro1e11ce of the former Bxecutive 
DinlcWr at a WAYS' pofcesioaal developaent day incJ.adloa hor accea to ' 	 coa8dmdl1 studClnt lovol data. LACOB aJso obWned writtm1 cividance, couoboratect 

by Mr. Cureton. that• bad~ tho stuhaJogmlleriaJB identifying her11.tho 

"adefBxcicutive OfticerofWladom Academy." 


iii. On Sepmmber30,2011, Mr. Cureton80Dt an email lfltin& "Iwill reaip IQY poaitioa 
11 Executive Director at Wiadom Ao14emy for Youq Sciemistl Cluater School on 
October 1, 2011. bocauae I am being oonae.ntly Jsarus[od] by fhe foundodformer 
aroouli-wtdirectorand her IOD." 

c. WAYS hu aot implemeatod tho academicprogram delcribed in the cbartcr • 

. i. 	 WAYS has not provided thCI ~ curriou1um lbdDd fnBloment 1 ofdtci 
charter. Tho petition states WAYS" million ~ follows: 

Tho misalan coosilts of dn8 main ooocopts: Bmpowering studonts 
to bo ICllders, through high quality.eduaadoo. that is aodiored in the 
CalifomiaState 8tllndarda, _..,..._tobecome trMldeallla 
wlao are sJoblll a.-.. .. ......_. IJy tllelr pa1idpetloa la a 
ri&ol'Dllt eoa•t ric• lde.ee Pro&JUI and ~them to bo 
leaden wio will a u ohm1p apttl in their looaJ community. 
(Empbaaia llddecl) 

As pert ofWAvs· reaowal appllcatioa to LAUSD, dlCI dlatrict asbd the question, 
"What innovative olementa of )'OUl' ~ could bo conaidoMCl beat p-actioCll and 
iepliceted by odls schoola'I" WAYS' retpomo, in part. wu Its "Science eeot.ed 
curriculum." 

A. 	The 2010-11 California Stmhuds Teat (CST) fOI' science (ad~ at · 
fifth pade) indicates only 33% of stucfema IOQl'ed proficient OJ' lbovo i.n 
ICionco. rntho ptevioue yoar. 81% ofstudonts scored proflcJmtor above. 

B. 	 Obeervati011 by LACOB std during October ·19, 2011, and February 22, 
2012, site visits Is dl4t tho science kits named 1n the cbanlor are not boJna 
utilir.od and are aot present in claastooms. WAYS affverbally ccmfinqod 
this obeervatioa. 

C. 	The ooaiplaint that tmtboob are out ofde ls corroboraled by statoi•ieats 
made by WAYS staffthat the achool Js inneed oftntboob. 

D. 	At a Docombor 2011 Board mocting, tho WAYS prinaipal niportcd 10 tho 
WAYS BOard 1hat Che school was meedJw w.ltb a coaCrlctor to "bring back" 

\ 
\ 	 J 

\ 
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a scionce program tho sohool provioualy utilized•. Tboto wu no evidence of 
that program during a Pebnwy 22. 2012 aitD visit. Daring that visit, the 
principal lflted 1ho adwol bu defemd the science focus mUil the IChool'a 
porfimnace Jn math ud lqlw.go ertl impruvea. 

B. 	~ 2012, LACOB recoivod a complaint ap.iDlt WAYS alletPnl1ho dool 
did Mt pnrvido ldoqaato Ntructionll materials. including toxlbooka. to 
iniplcmedthe odlJClllional program. 

d. 	 Tho WAYS Boardfilled to fulfill its dirty ofCband :fid.uoiary respomiWJity by: 

i. 	 Permitting the funner ExecutiveDirector acoe11 to IChool financial accounts put her 
date ofemployment: 

A. 	 She JtlllUl8'd •• a ~ignatoay on school banlc .uounta for more daan four (4) 
mombt put betdate ofemployment. 

B. 	Shemade chargee to a credit card in the achool'1 name betweell lme 13 and 
June 30, 2011, fOr travel. eccornmodations. meals, aad psolino in tho 
amountof$2,1SS.OO. 

u: Providlni lnBu1Boient oversightto enauro edhCRllDO to lta fisoal polioiee, including 

A. 	 Tho Director ofOperations, son ofthe fbrmer Bxecutive Dh'eotor. approved 
tho c:heok requett for the school's credit card payment iocluding charges ho 
initiated. 

e. 	 Tho following alieptiom are atillpaMliag due to WAYS' failme to cooperate wid:a LACOB's 
roquost for infonnatioo pUISUIDt to EC 47604.4: 

· • FUca/m~ 
• 	 /JreaclrofftdllcUlryrupolUfbility 
• 	 Conjliclo/lnmwt 
• 	 Breach oftlvJy of~ 

f, 	 Over the OOUl1llD of the pmt 1ix (6) months, LACOB issued RpOllted invitations to WAYS 
Board aod Bxeoutivo Dhdor to paticlpde in tho investigation, only to be met by reaistance 
anct S.. ndUsal. WAYS oven improperly invoked the Dilpute Resolution Proooas 1D u to 
what it claims were "fa190" aHoptions prompting tho investigatioo. In its last 
~ WAYS maintained. ill position that it refu• to participam in tho 
fnveatiption.. 

I 
\ 	 J 
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Attachment 4 Vb\~ 
HAY 01 ZOJZ 

Board Meeting-May J, 2012 

ft~~~ 
Item vm. Rocommcndationa 

D. 	 Approval for tJae Superintendent to tm. a leUet to Wisdom AcodSlnJI 

for Young Sclenl/118 C""'*r School ftiquestiag mediation pursuant to 
 IthoD~Resolution Procc11 ltated in.~charterpetition 

The Superintendent recommends that the Los ~ County Board I Iof Education (County Board) dirocta the Superintendent to Jasue a 
letter to Wladom Academy for Yout1g Scielltista Cbilrtet School 
roqueatingmediation pursuant to the Dispute Resolution Process stated 
in thepetition. ! I 

I 
I 

' . 	 ! 

WAYSAPPEAL-000888

000230 




•. ., ... --- ... . . ... _ .. ··- - -...... .... 40--···-·-- .- .......-- -. ·- ....._... _..-··-··--- ··•..,.... - ........_,,... --· -~-

i May 17, 2013 

J ,I 	 ·
Mr. Bdward~EMoatlveDfreotor 

I 
' f 	 W'lldam Aoadelfty fol'YOUlll Soiontili. Board 


Dr. Dorothy Valenti. ~t 

Mr. Armuclo &plnoea 

Mr. Nonmn Gi>Jden 

Ms..K.r. ffaynll 

Me: Chelt,yJolimcm 


l 	
Ml.ma.or Jcmcs 
706 B. MlllchCIU:r Avo. 

Loe Anpl61. CA 90001 


I . DearMr. CabJhnd Members of1hoW'8dom Academy forYou,.~Board: 

.-~ofAudttP1lllUIDt to Edvca#on Co"8 Soctlon 1241.S(c)) 
t• 	 Th1* ""-' aotfflee 1hc Wildom Audemy :tbr YOIJDB Sc.IOl2daU (WAW} ~ Ill)' ofllcc bu 
)..., epprOYed tho iaitlldon of 111 IUdit under~ Cot# IOClliClll 1241.S(c) to IDwlllple/ \) pollible fiaud. Wo U... coalnctllld widl the Filc&I QW apd Ma.......Allistenoe ·Telm

I (PCMAT) to pdJsm the ulit. Wo havereqllellted tb11t P™ATbegiDa dis8Udit • qaick1y u · 

~ they can ueJpavalJablescaff. · · 

~ 

I 

Wo comWer dlit to be ID Oldrloldinuy raraait aacl WO aro ..,,rovbla tllo audit buod Oil 

I• 
l 
~ 

infonnatlon.COldabiod In tho 1Cb.ooJ•1 2011·12 IndepoodcDt Audit 11 "9ll •• ~ 

I ~ by my Miff: We will appm )IOU of tho audit fi.ndinaa oaoe the wodc ._ been 

I I oompleted. ' . . . 


I 
l ~ 


~ atat? will be in contact widt ~ ropding dolaila .. to Che aoope oftho WOJk IDd otbor 

cioanot IMet. ShC!'lld )W ha¥e uy quosdOna reprdlq du. audit. pJea. CODtaCt Dr. Almt 

CllemJat at(SQ)922-6124. or Ma. Maden8 Dana at (562) 922-613J. · 

l 
l 

Slnoerely, . 

A~~J.. -~ 	 .. 
s~ 

ADIAC/JH:ls 

o: 	 Los Anplee~Bolnl ofBduoadcm 
JoeJ Moraro, aaJefBlllluuOvti Ofl'IOlll', PCMAT 
YolandaM. BooiW. Alaittant8llporintlmd.en Bduoadonal Servloea.LA.pQB 
Ala Cllflftlila. Bd.D.1 Cbilll'Bu.inon OfBocr, BmilleltScl'vioea. LACOB 
Mlltone.Duan, Dlro;tct, BUlineM ~dvisolySenicos. LACOB 

I 
(. 
I 	 8300 lmpel'lal folghway, Doot.My, C.8fomla 90242.aato (1182) 822-811 t 
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Los Angeles County Office of Education 
leading Educators • supporting SCudents • Serving Communities 

January 24, 2014 

Mr. Edward Cabll, Executive Director Y/a Flnf OtmMttllandB-mall to: 
Wisdom Academy for Young Scientists Board edca/Jl@sbcglobal.net; 

LosAng.i.. County Hon. Carol Lee Tolbert. President ~lqrldt.lftl;
lo.rdof Edlle•llon Ma. Kimberly Daniels klm/July@lfldanltlllaw.colft: 


Mr. Armando Espinosa '1r11UU1do.npl11oso.IO@MJ.C$1111.t4dUJ .
Rabecca J, 'lllnanllM Ms. Saundra DavisPlaldenl 	 ltlMdtw/s@tUJl.com;
Mr. Nonnan Golden nonnaub@gmaH.com;
Ms. Cherly Johnson 	 joltnMJnc.nlD@lnsn.cmn; 
Dr. Dorothy Valenti dwllartl14'1@Jlahoo.co111 
706 6. Manchester Ave. 
Los Angeles, CA 90001 

Jos6 z.Caldenln 

Rudell s.Frter Dear Mr. C•bll and Members ofthe Wisdom Academy for Young Scientists Board: 
Flayrnnnd Aalsler 

Contirmation ofReceipt ofRosponses to Superintendent's Notice ofConcern 

On December 20, 2013, Superintendent Dr. Arturo Delgado issued a Notice of Concenr to 
Wisdom Academy for Young Scieotists (WAYS). The letter requested an acti!Jll plan, responsive 
to the iuues stated .in the letter, be submitted to the Cbamr School Office by January20, 2014. 

On January 21, 2014, the Los Angeles County Oftlce ofBducation received two (2) responses: 
one from the WAYS Board President and one from the WAYS Executive Director. The responses 
contain contradictory information and request different timelines for submitting the acti~n plan. 

By Friday, January JI, 2014, please submit the school's response to the Superbltendent's Notice 
ofConcern to the Charter School Office. 

, Sincerely, 

~~ 
Proj~t Di~tor III 
Charter School Office 
Division ofAccountability, Support and Monitoring 

JH:ls 

c: 	 Los Angeles County Board ofEducation 
Arturo Delgado, Bd.D.. Superintendent, LACOE 
Yolanda M. Benitez, Assistant Superinn:ndcnt, Educational Services, LAOOE 
Olivia Fuentes. Director, Division ofAccountablllty, Support and Monitoring, LACOB 

)' 
) 

• I 
11300 lmpertal Highway, Downey, Callfoml~ 90242·2890 (!582) 922·6111 
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Janwuy .H,2014 

Re: Respome _, yWfe&eer dlMd December20. 201l - teuefflomJlilly Hfplia clllDCI 
JlftlW') 2.-.2014 

• 
DarDr. De!pdo; 

Tiwlk you fur sflDagyour amca111D m abaut WAYs· Ba.nt.,,..~.We.... 
rhat we haw bid SKat il!aua'Pilla ~--••• fcadal..-.. 
from atpedfic Board Memba'. We..tao,llave BlWlf'1 ~ IDd wlkwdIm 
rako lleps IDcomccdais...._.we wUI callliaue10do ~.M ...........,30.3;)14 
Special BOltd Mceling, the Blmd..ato._.,Clml1.#ToltlectftOm1he·WAYS 
Bolld. Tllu&.Orel laTolhi:n is noJeqer•memberfldieWAYS ao.I 1111 is IO 
longer 1uociated with WAYS ieiny qpilidty W111*'1a&ver. We bcllewe... ldiDn b a 
m1jor step la c:omaing oar,......,......__ Aaw:hnwlt I Ofdlia ......isaur 
updated sc1aoo1Coa11ct1..c aad •:km2crtllb1e11ert1QW..Liitc1......bc)lrd • 
membe11. WAVS ialeudlto appai1lt llddkiomt ......to its llaUcias_.. u 
practicable. -: 

I am furdler mpoadlaaU>J'OIB' llUcrdllld l.>ec:embs20.20l3, wlUda JOUiKGll'eCtl7 
malled so1eJy rodle fonner WAYS 8Glld Olit'•telidotlca ia Oalded..SbupanGllll 
email addren.At 1 fallb. WAY$ 6lIOtrcdliw J1i11r ..._ llilR........, l4.Z014. 
ThUs. it is llllJtUmbleMtJOU 1811UHtlt 8 llMJ llM bJtn_,~.20l4,wtalda4* IJ 
also a Federal ncopiftNIJMIUda)"•. <Jaiaa fannfd.~.....,wia1llc J..At,'OE-MOU 
with fepnl tosucll ~.Tiie MOU ~J-P10tidisllml.A<:X>B tead my ll8d 
all nodces and~- coocanillg WAYS to the Euemht DiftdOi'MIlle. 
school's Jddms, ily illCClrecd.y M!l!lfilllYoUI'1lOlice IO aslDJle bolld me'*'bit 
addressingIll of tbem.fOlleQUld lilvchllldvertendy .....a aeritl llotrd 
eommunitetion (traalmiltli fl'-pm lctw) '• violldola ofthe Brows Act.Wo CqMQJCIU 
to comply widtthe MOU in1ldl...... 

~Stdats"to k tatlns, 
: I . ~,...,.,Minw Sdifrffm 
\. .ic6 E. Manchnter Avenue em!J. t;:~.tAwnue 

).ot Angelet. CA 90001 Loa.~ CA.90002 
(323) 752...6655 • Fall: (123) 752·"'4 (323) SM"'500 • hxitf~> 589...SSO . 

e·mall: wlldamacademy4Yf9Y•hoo.crun • web: www.~.org "-- I! 
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At the time )'iltlr letter wu sent. WAVS had in fact submined thefollowing required 
reports. It is !*lcu why you we• under the impreASioo llWthey hid Rat been sent by 
thlJ date. ON! report (tbe Deeemberfinaadal scatemeat) did acJI c•iat yet 11 IM time of 
your lefter. In any nent.here is I llll'Dlllal)' ofwben each report was tubmiaed. 

Octnber Finaadals were Slibmhled No~ LS.2013 

November fiDIDdall were ubmiaed ~ llda2013 

December FiDllldlltwere mJC d8e by the lhae LACOE'"** leaer. itwu 
subsequendy 1Ubmlttcd lu.uuy ts.2014 
fim lnterim WISSllbmitted December 12.2013 
Unaudited ACIUals wa submitu!id bdtR the due elmbat LACOE asked tor adjUSIDICllt5 
and final submilllion wuC>ctabe!' 9111 

The on a number d iamera.die f'ormcr WAYS 8oll'd Chair-4oae OilierBoard 
Member incorrecdy included. member ofyour oflics asI recipienl iD WAYS ill1CmlJ 
cotifadeatial commURiadioa,which wa explidtJy inttaded for me. wllidt YOd ..,r.t in 
your letter. ffer tcnli1 dated Hcwanber20.20U.WU DOI I "lodceofID lkeJaDon• IO 
LACOE. furthennofe, a inajarity ofthe ltldlll1iats _.mdie former 8-11Chair'' 
email dated November 20 went iaccurate n unfoaded. Tllat is beina sorted ow u M 
internal manu. · 

The former WAYS BoardOalir was new to tbe Olpt•i'*'iM, and bid notbeca 
~.IUlhMzed.ordeiep.t a aadlariUd poiard eonr&t be«weea ~Eud 
WAYS. As you know. any~ proYided b)' a siasle membeF (>f die WAYS 
Board. wimom prior UlhoriWioa from Ille WAYS Board. itaot udc:asaot beaa 
official coununicatioQ ~die buaintuadopedlioQs ~WAYS. Tbe tanner 
Board Chair. took an outa wttb!lleJllMlem1mlia11hlldie mdbadly.-wi6 tbe 8olld 
u • whole aad 1IOC widrindi~.A liaalebuud me.mber clael aatspeak for6ebomd 
·or the orpniuriwt. Many ofyaar-Decetnber ~.2013.........,... bMed an wblt 
11.ppears to be yourmisinterplelatiOBofdllt inten'lli eomalllllicalic. 

Furthermore.yow..ma.M dle CSO ~ncXJAm•1lan •tow~ die WAYS 
No~21.2013 8olld meeriq wu~Is not correct. We did aoueceive 
any such n:qtlelt. ha any event. die WAYS November 21.2013 Bolnl Meesing wu 
posiponed because I datennia daat &lie ..,_was not pOlled in ICCOldloce with die 
Brown Act. We did mt wisll10 proceed wida an imprvpcrty aodced mecliua. so we 
cured anr potenhal violation by postpoahta tbomcetinJ uadl prop. llOdce was proyided.
The imprvperaolke was a result oftllC former Boud C'hair'1 lcamiagcurve an these 
assues, 

Since the charter msewtl period iA May 2011. youroffb bu fUde blbkul 
inis.slamnea1s aad uafouded daiml. We haw been try&ni to taalve 1IMll problem tri1h 
yo.a, aad will continue co.do~· MCJll recently. your ~bet20.2013letterrefers1o .. 
lmy} hiSIOfY ofo~ppn.g fmyl autbority." Tbll is flbe aadmilludint, You 
misquote my OctobOf' 10.2011, amil iminuaan1 thac J ovtilleppod my Hdtority by 
calling• Board Meetiaa. However on Oclobtir io.2011, 1nulill a memberofthe 

" j
'' )' 

2 

r 
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WAYS Board; con.111equcndy my atemem thM 'four oftbf' remainin(! boatd mem~ all 
1&grttd rhat we nct'dcd a t3Uc:J mteliug becauseot' rhe- Jespcrate and crucial siruarinn 
surrounding WA~S'" '" in l'Att t .videnu 1bllme Baud adttda. moetiaa u Rquin:d by
the Bylaws.and in oo way suppowis yourmgesdoa that I t.vea ..laisloly..« 
- (\YC1'5fCppit1i' my IJllbority. 

Also for die record. as my letrcr dlled New.ember 12.2013 Implied. die Oclober :M. 2013 
Board Mteciftl wucoded abrupdy at 1:-40.Pm 11lbe caadusiaafldle dOled leSlion With 
an unofficial Board COOleUUI d1lt10 Ill unndcipllled infmapdoa.Tbae Wll M> darear 
to the bealda and llfety ~aayoee in .ueadancc If&be Oculbar' 24.2013 mcetiq. · 
Furthermore. my JllCemeata in my Ncmmher 12.2013 do not support ID) aJleplions or .,idairm made by any board ormffmember. WAYS maintainsa ufe and secure 
cn\iironment for ils Sllldeats. lllff.ldministrllion. tehuol vobmleers. llld visitors. I 

! 
i 

WAYS ~views hs policies~. Thete w~ AO changes mlde to the bomd ­
approved policies lodldinldle.Acf~l.allnyPoliqt, udSUlpemion 
& Ellputsion Policy. wbieh weie inilially·aabmitted ID LACOE laduring dM: WAYS 
OuWr Renewal in M112011.·0n Nowmbor7.20ll.a email ftom NeU fltol 
indicates tbat tbc LACOE CSO WM -blc lo loalle dtl=-e policies. Md tddidoaelly 
R"questing Iha newly nquirrd StudentFees Nie)', nt.policies were relllbmitled to 
l.ACOE on November8, 2013,along widt aclmft vmicm ofdie aewly requited Studcat 
Fees Policy Dnfrwhith was expecttd _, be reviewed b)' mc WAVS &o.td Itdie 
~ovcnmer24. 2013 BolRI MeetiJll. We 111Ckiplle ~ fl lbc SC.Idec Ftes Pollqr • i 

I \ uurnext board moeriag. 
\; i 
I 

IWe wiJI COIMiiwe to pJUVide ym infonmlioa and documc.iu we lllDft forward. We 
agree thlt WAYS hueaperiaeed .,._dlmcu&cies widl bomd go~ llllJl1 I 

voJuatau bouds do. We have ..mmaew kilrd members.uddie baanl la quickly ! 
•Iworkisq lhroup ~powhag (IPna. We upact*nl INetinp lD opera IMCh1DDle im1UOdaly 8°'"1 forward. Simnacty. we expect die Boitel lO meet rqularly. 
' 

Concmring your cammrn11 alloutarbiauton over..eolldilioa1of udlorizldiC>D", we hope 
to resolve tbd with~°" widlia die sct.cdale tel by lbe art.itl'lllW. Mr.Mai.._..Out 
attorney has asbd LACOEfor your proposed award laapae.IOwe could fllllljder 
agreeiq U> it witbcMlt ay objeaioD orr.tber ~mpublic dollln. We adel..t IU 
LA.COE's auomey qJftdto pmide dllt. We bellew lhatwUI calilel) RllOlve dlosc 
isslle!. 

Cc: WAYS BolnlofDi~ 

( ' \ I 
\ 

3 
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BonMlllllMr 

Name 


Or. Dorathy Valent! 


Saundra Davis 


Armando Espinosa 


EleanorJones 


CherlyJohnson 


Norman Golden 


Klmberlv Danlets 


Date 07/25/13 

11me S:OOpm 

11tle 

President 

Member 

Tre1Surer 

Member 

Member 

Member 

Member 

08/29/13 

S:OOpm 

WAYS IOMD ROSTER 
20U/2014 

fmlll Addrts1 r.i.-. MlillnsAddreu 

dvalentl7479yahoo.com 

- saundavtsGhol.com 

armando.esplnoza.lO(Pmy.csun.edu 

el11nor(!lc-pass.blz 

Johnsoncenter9msn.com 

normanskxOamall.com 

klmberly4'ksdanltlsl1w.com 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323·752-6655 

323-752·6655 

323-752-6655 

706 E Mand!ester Ave Los 
AnRles CA 90001 

706 E Manchester Ave Los 
A.,.;eles. CA 90001 

706 E Manchester Ave Los 
Anaeles, CA 90001 

706 E Manchester Ave Los 
Anleles, CA 90001 

706 E Manchester Ave Los 
Anllll!IM, CA 90001 

706 E Manchester Ave Los 
-"-les CA 90001 

706 EManchesterAve Los 
Anllll!IM... CA 90001 

..i 

I
. ! 

WAYS BOARD CALENDAR OF MEmNGS 

G9/26/l3 10/WU 1l/2l/U 1/30/1' 02/27fJA O'J/2.7/JA "'4/lS/U 06/26/JA 

S:OOpm S:OOpm S:OOpm S:OOpm S;OOprn S:OOpm 5!00pm S.'()()pni 
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WISDOM ACADEMY for YOUNG SCIENTISTS 
School Contact Information 

PrimaryContact · 
Name: Edward Cabil 
Tttle: Executive Director/Principal 
Mailing Address: 706 East Manchester Ave. Los Angeles, Ca 90001 Office 
Phone: 323--537-8194 · 
Direct Phone: 323-947··8083 
Fax Number: 323--537--8209 , 
Email Address: edcabil@sbcglobal.net 

SecondaryContact 
Name: Karen Horowitz 
Title: Principal/Homeless Liaison 
Maillng Address: 706 East Manchester Ave. Los Angeles, Ca 90001 
Office Phone: 323-537-8208 
DirectPhone: 320-994--8510 
Fax Number: 323-537-8209 
Email Address: klhorowitt@)verizon.net 

Name: Jason Okonkwo 
Title: Director ofOperations/On-Site Fiscal Manager 
Mailing Address: 706 East Manchester Ave. Los Angeles, Ca 90001 Office Phon~ 
323-752--6655 
DirectPhone: 323--253--8907 
Fax Number: 323-752--6644 
Email Address: mrjason7@gmail.com 

Vice Principal 
Deara Okonkwo 
323-537-8208 
deara7@gmail.com 

Office Manager - Manchester Site 
Tanya Castro- 323-752-6655 

Office Clerk - Manchester Site 
Bernardo Lopez-323·752·6655 

Office Clerk- Salvation Army Site 
Justine Alvarez- 323-537-8294 

I 
\ ) 

I 
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MDLB WUUAMSON FOVNDA.rION 


DBA: WISDOM ACADEMYFOR YOUNG SOENTISTS 


(A CAUl'OVllA NON·PROFITORGANlZATION) 


AUDl7BD FINANCIAL S'l'ATBMBN'IS 


llOR THETWBLVB MON1H BNDBD JUNB 30, 2011 
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WISDOMACADEMY FOR YOUNG saENTISTS 
I ( \, 

i 
l 

\ )' 

(A California Not-for-Proflt Organization) 

TABLE OF CONTENTS 
Twelve months period ended ofJuile 30, 2011 
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Statement of activities and changes in net usets 
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Reconciliation ofannual financial report with audited financial swemcnts 

Schedule ofimtructional minutes 

Schedule ofavenge daily altaldmce (ADA) 

Notes to supplementary information 

Schedule ofExpenditures of federal Awards 

Not.cs to scheduleofexpenditures ofFederal Awards 

Organization structure 

Report on intcmal control over financial icporting and on 
compliance and other matters based on an audit offinancial 
statements perfonncd in acoonlance with governmentauditing standards 

Report on state compliance 
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)\ Clem Payne, Jr..'· ) 
CERTIFIED PUBLIC ACCOUNTANT 

Board ofDirectors of 
Wisdom Academy for Y OUlll Sdendsts 
Los Anaetes, California 

INDEPENPBNTAUPITOR'S REPORT 

I have Blldited the acconlp$1lying statement of financial position of Wlldom Academy 
for Youna Sdmtlats (WAYS) (a California not-for-profit organization). as of June 30, 
2011, and die related statements ohctivities and c:banges innet assets, and cash flows for 
the twelve months period then ended. These financial statements are the responsibility of 
Wisdom Acadmly for Youaa SdenU.' managemenL My responsibility is to expte&S 
an opinion on these financial statements based on my audit. The prior year summari7.ed 
comparative infonnation has been derived from the organization's 2010 financial 
statements and, in my report dated November 9, 2010, I exprcsed 111 unqualified opinion 
on those financial statement&. 

I conducted my audit in accordance with auditing standards gmn)ly accepted in the 
United States of ~i the standaids applicable to financial audits contained in 
Government 6u4IMg Stgndanl« issued by. the Comptroller General of the United States 
and the Educ8tion Audit Appeals Pwl's Stqndarr/s and ProculHrcs for Audits of 
Cqlifomia K·l2 Local ff4u<iatiooal Aunck.s. Those standlllds requiic that I plan and 
perform the audit to obcain reuonable usurance about whether the financial statements 
are free of material misstatement. An audit includc:a examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes asscuing the accounting principles used and signifiCIDl estimat.es made by 
management, as well as evaluatin& the overall financial statementpresentation. I believe 
that our auditprovides a reasonable basis for our opinion. 

In my opinion, the fmancial statements referred to above present fairly, in all material 
respects, the fmancial positionofWisdom Academy for You.n1 Scientists as ofJune 30, 
2011. and the changes in its net assets and cash flows for the twelve months period then 
coded in conformity with accounting principles generally accepted in the United States of 
America. 

\ 
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In accordance with Government Audifing Stant/mds. I have also issued a report dated 
December 14, 2011 on my consideration of Wisdom Aclldemy for Young Scientists' 
internal control over financial reporting md orr my tests of its compliance with ~n 
provisiom of laws. regulations, contrlctl, and grant agreement! and other matters. The 
purpose of this report, i& to &,,crlbe the soope of our testing of internal control over 
financial reporting and compliance and the results of that testing. and not to provide an 
opinion on ~ intemal control over financial reporting or on complianc.c. That report is 
an intcaral part of an audit pedormed in accordanoe with Govemmptl Awpttng Standards 
and should be considered inassessing the l'CSults of,ouraudit. 

My audit was conductr.d for the pu1pose of forming an opinion on the financial. 
statements of Wildom Ac..tan7 for Y-. Sdendsts. The accompanying schedule of 
fedetal awards l'CqOired by U.S. Office of Managcment and Budget Circular A-133. 
Audits of States. Local Governments and Non-Profit Organizations and the additional 
supplemc.ntary infonnation section is presented for the pUipOae of additional analysis and 
is not a ~partof the financial statements. Sucl:t information is the responsibility of 
management and was derived from and relates directly to the undedying accounting and 
ocher reconls used to prepare the financial statement&. The infosmation has been 
_subjected to the auditing procedures applied in the audit of the financial statemenlS add. 
in my opinion is fairly stated in all material respects in matioo to the basic fmancial 
statements taken as a whole. 

~-t:;/I 
Altadena, California 
December 14. 2011 

I 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

STATBMENT OF FINANCIALPOSITION 
June30, 

2011 . 2010 

CURRENT ASSETS: 
Cash andcash equivalcotl $ 513.331 $ 422.533 
Accounll recc:l.vablc • SponaoringDiatriota 53,9TI 
Acoounts receivable (Note3) 515,547 368,201 
Ptepaid ~pemca 4S,7S6 34,0SS 

1,084,634 878,771 

nJRNITVRB, F.QVIPMENT AND IMPROVEMENTS: 

Furniture andequipment (Note4) 77.'1:1.l 6S,682 
Lcaaehokl improvemena (Note 4) 197,312 146,543 
Lcaaehold imjJl'O'lelllelD - ERate (Note4) 35,483 3S,483 
Laa: 'llX'•mulated depreciulon (Note 4) (53,691) (34,610) 

2S6,32S 213,098 

Totala.e111 $ l,340,9S9 $ 1.091,869 

LIABJLITIF3 AND Nrl'ASSETS 

CUIUlENI' LIABILITIES 
Accountl payll!U $ 56.732 $ 75,132 
Due toSpoosoring District S.470 
Cn:ditcard payable S,303 
Payroll llabilitles 29,125 10,206 

96,630 85,338 

NETASSETS 
Unreslricted 1,249,799 l,006,S3l 
Temporarily restricted . {deficit) (S,470) 

Total net aaeta 1.244.329 . l,(Xl6.S31 

Total liabllitla llDd net asets s 1,340,959 $ l ,091,869 

I \ 
\ ) 

\ 

I 
The accompanying notesare an Integral partof these financial statements. 
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WISDOM ACADE~FOR YOUNG SCIENTIS'l'S 

STATEMENT OF ACTIVTIBS AND CHANGES lN NBT ASSBTS 

For lb twelve inoorh ended June 30, 


( 2011 2010' J) 
Temponrlly 

tlDratrfded Relll1dled TaW Tollll 
UVENVI AND SVPPORT1 

Oenera1 purpolC bloclcgrant s 982,763 s $ 982,763 $ 715,.,,S 
Catepical b1ocltpt 211,468 211.468 196.988 
Class size reduction 89,182 89,182 87,.426 
Private cootributiom 8,446 8,446 3,135 
Federal income 61.Q86 61,086 1,234 
Charterdiool fac:lllliea annt UB.461 118.461 102,464 
Jn-lieu property laXea 3.53,049 3.53,049 310,201 
ln·lleuproperty caxa - prioryear 8,304 8,304 10,288 
Afta'sc:hooleducation lllcl safely 112.SOO 112,500 
FUJldraislni llll:OOlC 9,259 9,259 
Specialeducation 204.5'78 204.57a 17',509 
atlldnutdtion • fedetal 147,788 147,788 112,524 
ChildJUllrition • stale 9,695 9,695 8,080 
TI!lell 4,2$4 4,2$4 9.230 
Tldel 49,576 49,576 121,6'9 
Paciliiy rcimlMncmcnt 52,738 .52,738 
Oda-stale ioc:ome 89,,49 89,549 102,773 
Oklocal income 143,789 143,789 ' 45.212 
Interest Income 1,488 1, ..88 1.521 
Net assets relcucd &om reatricdoos .591.213 ~.591,2132 

Tocalreveiweandauppon 2,663,443 ~!5,4~ 2$/STJ 2,073,799 

(y BXPENSli'S: 
Certificalcd llluiel 833,752 133,7.52 .583,267 
Classified allJics 277,200 277.200 211,692 
FtiDge bencfill 172,429 172.429 1.51,364 
Booband supplies 126,.532 126..532 93,920 
Conmt scrvicos lllldodJel' expenaea 9.59,793 9.59,793 71.5,687 
PundraJstagc~ 9,600 9,600 2,208 
Dcpreciadon 19,081 19,()81 ll,506 
Odiuoutgo 1.5,314 13~U~l4 

Total eq>emes 2,413,701 2,413,701 11783.200 

bcrale(decreae) la net ..ea 249,742 (.5,470) 244,172 290.j99 

Net Usefa. bcallminl of tho you- 1.006.SlL 1,006,.531 699,705 

Priorynr _..,llltm.ellb (NoteU) ~6~742 ~6,4742 16.227 

Netamb, ead eft11e 1ear $ 1~491799 $ ~S14702 $ 1~,329 s 11006-'31 

\. J 

The accompanying note• are an Integral part of lheee financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIBNTIS'fS 

STATEMENT OF CASH FLOWS 

( ~~ For the twelve month ended June 30, 

20ll 2010 
Cash nows from operatln1 aellvitles: 
Increase in net assets $ 244,272 $ 290.599 

Adjastments to recoadle dwlge In net ..ets 
to net ash pi-ovided by operating adinUa: 
Depreciation . 19,081 ll.S06 
Prior period adjustments (6,474) 16.227 

Cbanaes ineperatiaa usetauut liablllt1es: 
(Increase) decrease in assets: 
. Accounts receivable - sponsoring district S3,911 (53.9'77) 
Accounts receivable (157,346) (171.499) 
Prepaid expenses {Ll,698) (18.293) 

Increase (decrease) in liabilities: 
Acoount& payable (18,400) 52,900 

Due to Sponsoring Distric:t S,470 · 

Other liabilities . 5,303 (10,459) 

Payroll liability 182918 (8.7992 

I 
/ y

\ Net casla pnmded by operatlag lldivlt1a 153,103 108.208 

Cash Oows from iavestin1activities: 
Work inprogress 35.484 
Purclla&e of property and improvemema (62,308) (108,177) 

Netcash used for lnft8dac adlYitlet (62.308) (72,693) 

Net increase in cash 90,79S 35.SlS 

Cash and cash equivalents- beginning of the year 422,536 387,021 

Cash and cash equiwleata ·endoftheyear $ 513.331 $ 422,536 

Supplemental Dlsdosures: 

Cash paid for interest expense $ $ 11197 

I \ 

' I
) 

The accompanying notes are an Integral part of the8e flnanalal statements. 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 
(A California No•·Pro./il OrranirAlion) 

NOTES TO FINANCIAL STATEMENI'S 
Twelve Months Periodended June 30, 2011 

NOTE 1 ·ORGANIZATION 

NATURE OF BUS~S 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientist& 
(WAYS) is a public charter school ofapproximately 270 students located in South Los Angeles. 
serving kindergarten through fifth grade education. Opened in 2006, WAYS serve a population 
of students traditionally labeled as underperfopniog or high-risk students. As a ·charter scboo~ 
WAYS was created under the approval of the Los Angeles Unified School District and die 
California State Board of Education, and m.-cives. public pet-pupil funding to help support its 
operations. WAYS was grintcd the Accreditation of Conurllasion for Schools of the Wcstcm 
Association of Schools and C.Olleges. The term of the acacclitation will nm through June 30, 
2013. WAYS is economically dependentonfedeml and state funding provided through the Los 
Angeles Unified SchoolDistrict. 

WAYS' vision is to create a tranaformational learning climate in which students become 
empowered to be leaders, self-responsible leamm, agents of change, and true scicntist8. 
Teachers at WAYS are trained to incorporate a variety of assessment strategies including the 
regular use of autheutic assessments, standardized tests, diagnostic tests, portfolios, and panmt 
reports. 

WAYS pridiary emphasis of its instructional program is to produee "leaders of science." 
Through a rigorous inquiry-based cuniculum, rich in science, math. technology, social science 
and language development. The schoola objective is for its students to experience learning in its 
most powerful, meaningful, andeffective environment. 

.In 2010-2011, WAYS scOl'Cd 736 on thcAcadcmicPc:donnancclndex (API). 

~~. \ The notes are an integral part of the imx;eding fmancial statements•./ 
I ) 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A California Non...Proftt OrganiWion) 

NOTES TO F/NANCTAL STATEMENTS 
Twelve Months Period ended June 30. 2011 

NO'rE 2 • SIGMFICANTACCOUN17NG POUCIBS • contiluufd 

The summary of Significant Accounting Policies of WAYS is presented to assist in 
understanding the organization's financial statements. The financial statemcnta and notes are 
representation& of WAYS• management, who are responsible for their integrity and objectivity. 

WAYS accounts for its fmancial transactions in accordance with the policies and procedures of 
the Department of Education's ''California School Accouuting Manual". WAYS conforms to 
accounting princlpl~ generally accepted in the United States of America (GAAP) as prescribed 
by the Governmental Accounting Standards Board (OASB) and the American Imtitute of 
Certified Public ACX10UlltaJU (AICPA). 

Ftaaadal Statements Presentation 

'I:he accompanying financial statements have been ~ in confonnity with the disclosure 
and display requirements of PASB ASC 9'8-205, (prior authoritative literature: SFAS No. 117, 
Financial Statements of Not-for-Profit Organi(.ations~ Accordingly, WAYS' financial 
statements are present on the following three classes of net mets: (a) unrestricted net assets, (b)(' y temporarily restricted net assets, and (c) permanently restricted net wets. 

Temporarily restrk:aed and permanently restricted net assets arc created only by donor-imposed 
restrictiOD5 on thoir use. All other net assets, including boanl-designated or appropriated 
amoww. are legally unrest:rided and are reported as part of the u.nmstricted class. 

Revenue Recognition 

Amounts received from the California Department of Education arc recognized as revenue by 
WAYS based on the average daily attendance (ADA) of students. Revenue that is restricted is 
recorded as an increase in unrestricted not assets, if the restriction expires in thereporting period 
in which the revenue is recognized. All other restricted reveouea ue reported as increases in 
temporar~y restricted net assets. 

Cash and Cash Equivalents 

For purposes of the statement of cash flow, WAYS comidered all liquid investments with a 
maturity three months or Jess to be cash equivalents. 

) 
\ 

The notes are an integral part of the preceding financial statements. 
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WISDOMAC.WBMYFOR YOUNG SCIENTISTS 
(A California Nori-Projll Otganluztion) 

NOTES TO FINANCIAL STATEMENTS · 
Twelve Months Period ended June 30, 2011 

NOTE 2 ·SIGNIFICANT ACCOUNTING POUCIES • (contbrued) 

Basil ofAccountlna 

The financial statements of WAYS have been prepatt.d on the accrual buis of accoW\ting in 
accordance with accounting principles generally accepted in the United States ofAmerica. 

Accounts Receivable 

WAYS accounts receivable consists of amounts due from govemmcot sources only. No 
allowance for doubtful accounts has been established as WAYS deems all amounts to be fully
collectible. 

Contribwtiomand Coatribated Senbs 

All contributions are considered to be available for unrestri~ use unlcsa specifically restricted 
by the donor as required by SFAS No. 116, "Accountini for Contributioos Received and 
Contributions Made." Amounts received that are designated for specific use in future periodsl( y arc repolred as temporarlly ~ When the restriction expires, tempcnrily restricted net 
assets ~ rcclaui.fied to nnreatricted netasseta for expeodit:nre. · 

f Use ofEsthnatea 

The preparation of financial statetnents in confonnity with accounting principles generally 
accepted in the United States of America requires managem.enr to make estimates Uld 
assumptioos that affect ·certain reported amounts of assets and liabilities and disclosures of 
cootingent assets and liabilities at the date of financial statements and the reported revenues and 
expeoses during the year. Accordingly, actual mulls could differ from those estimates. 

\ 
I The notes are an inte~ partofthe preceding financial statements. 

' I
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WISDOMACADEMYFOR YOUNG SCIENTISTS
(_ ) (A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30. 2011 

NO'rE 2 - SIGNIFICANTACCOUNTING POUCIES • (contin""1) 

Equipment and Improve.Dents 

Equipment and improvements are recoided at cost. All property, equipment and improvements 
with a value of $1.000 or greater and a useful life of 1 year or more are capitalized. 
Improvements are depreciated under a straight-lioc method over their estimated useful lives of 
20 years. Equipment is ~ated under sttaight·line method over the estimated useful life of 
five to seven years. The depR:c.iation expense for the year Cllded June 30, 2011 ia $19.081. 

Income Taxes 

WAYS is a not-for-profit organization that is exempt from income taxes under Section 
501(c)(3) ofthe Internal Revenue Code. and exempt from state franchise or income tax under 
Section 2370l(d) of die California Revenue and Taxation Code. Ac.cordingly, no provision has 
been made for income taxes. 

Reduslflcations 

Certain amounts in the prior-year financial statements have bem reclassified for compuative 
purposes to conform to the presentation in the current-year financial statements. 

Comparative Finudal Information 

The financial statements include certain prior year summarized comparative information iri total 
bu~ not by net as&et class. Such information doea not include sufficient detail to constitute a 
presentation in conformity with accounting principles gen«ally accepted in the United States of 
America. Accordingly, such infonnation should be read in conjunction with WAYS' financial 
statements for the twelve months period ended June 30, 2010, from which summarized 
information was derived. 

' I The notes ~ an integral part of the preceding financial statements. 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

(A California Non·Proflt Organi:alion) 

NOTES TO FINANCIAL STATEMENTS 


Twelve Months Period ended June 30, 2011 

NOTE 3 -ACCOUNTS RECEIVABLE 

Accounts receivable at June 30, 2011, ICp<>rtcd as follows: 


General purpose block grant s 525,545 


Total $ 525,S45 


NOTE 4-BQUlPMBNTAND IMPROVEMBNTS 

Below is the summary of the changes in fixed assets owned by Wisdom Academyfor Young 
Scientists for the~ ended June 30, 2011: 

Description . 

Leasehold improvements 
Leasehold improvements -ERate 
Furniture and equipment 

$ 

Total fixed assets 
ACcwrwlated dcpleciation 

Net fixed assets $ 

NOTE 5 ·DONA.TED SERVICES 

Balance at 
7/lf2010 

146,543 $ 
35.483 
6',682 

247,708 
(34,610) 

213,098 $ 

Additions 
(deletions) 

50,769 

11,539 

$ 

Balance.at 
6/30/11 

197,312 
35,483 
77.221 

62,308 
(19,081) 

43,227 $ 

310,016 
(53,691) 

256,325 

No amounts have been reflected in the accompanying . financial statements for donated 
services inasmuch as no objective basis was available to measure the value of such services; 
however, some volunteers have donated their time to WAYS. 

NOTE 6- RECONCIUATION OF ANNUAL FINANCIALS 

The schcdu~ on page 17 were prepated by WAYS for the Los Angeles Unified School 
District. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SClBNTISTS 
(A Cal4fornla Non..ProfU Orgtudultion) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30. 2011 

NO'rB 7 ·COMMITMENTS 

WAYS ~ into a four-year lease agreement for its main facility with Kcudra Okookwo, 
Executive Director that commmced in July 2006. Monthly lease payments began at $10,120. 
The agreement requires IDllual rent rate to incrcaae approximately 3.0% each year. The lease 
was terminated~ January 31, 2011. due to 1..AUSD conccms reganling a conflict of inwest. 
Payments made on dlis facility leue totaled $72,652 for tho seven mouths period ended 
January 31, 2011 (Refer to Note 9 - Related Parties Transactions). 

In addition, WAYS entered imo a one-)<ear leaae on 8778 Cenlral Avenue. The monthly 
lease payments are $4,000. The agreement ICqUires annual rent rate to increaae approximately
3.0% each year. The lease waa terminated in January 31, 2011. PaymentB made on this 
fac!llty lease totaled $28,720 for the five months period ended January 31, 2011 (Refer to 
Note9 -Related Parties Transactions). 

The owner of the real property changed in February 2011. 

As such, WAYS entered into a fiv~monlh qrcement for its mainfacility located on 706 Bast 
Manchester Avenue, L.A., CA with OCI Developmmt Corporati0n. Monthly lease payments 
began at $10,728. The agreement requires annual rent rate to increase by 3.0~ each year. 
The lease will expire io June 2011. Payments made on this facility lease totaled $53,640 for 
the. seven months periodended June 30, 2011. 

At the same time. WAYS entered into a five-month agreement with OCI Development
Corporation for the property located at 8778 Central Avenue. L.A. CA. MOlllhly lease 
payments began at $4,240. 1b.c asreement requires annual rent rate to increase by 3.~ each 
year. The lease will expire In June 2011. Paymmt.s made on tbi.s facility lease totaled 
$21,200 for the seven months periodendedJ\Dle 30, 2011. 

WAYS entered into a five-year lease agi:eement for a facility for additional occupancy and 
parking near its main facility. The leme commenced in December 2007. Monthly lease 
paymenlB ue $1,450 for the duration of the lease. Tho lease will expJrc in December 2012. 
Payments made on the facility lease totaled $17,400 for the twelve months ended June 30, 
2011. 

The future minimum lease payments due for the next 2 years are as follows: 

YearEndin&June 3Q. Amount 
2012 $ 197,016 
2013 202,926 

The notes are an idegral part of the preceding financial statemc.nts. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A California Non..Proflt OrganluUlon) 

NOTF..S TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

' 
NOTE 8 ·EMPLOYEE R.ETIREMBN1'PLANS 

Qualified employees are covered under multiplc-cmployei defined benefit pension plans 
maintained by agencl~ of the State of California. Certificated employees are members of the 
State Teachers' Retirement System (STRS). WAYS is.not eligtl>lc to participate in Public 
Employees' Retirement System (PBRS). 

State Tgcher1' Betiremept Sptem <SIRS) 

Plan Daaiptlon 

WAYS contributes to the State Teachers' Retirement System (STRS)., a cost-sharing 
multiple-employer public employee retirement system defined benefit pension plan 
administered by STRS. The plan provides mircmcnt. disability and survivor bcndits to 
beneficiaries. Benefit provisions are established by State statutes, as legislatively am.ended, 
within the Staie Teachers' Rctircmcnt Law. STRS issues a separate comprehensive annual 
financial report that includes f UUUlCial statements and tt.quircd supplementary information. 
Coples of the STRS annual financial report may be obtained from STRS, 7667 Folsom 
Boulevard, Sacramento, California 9S826. 

FaadlngPolicy 

Active plan mernbet's are required to contn'butc 8.0% of their salary and WAYS is required to 
<X?Dtribute an actuarially determined rate. The actuarial methods and assumptiom used for 
determining the rate are those adopted by the STRS Teachers' Retirement Board. The 
required employer contribution rate for fiscal year 2009-10 is 8.25~ of annual payroll. The 
contribution i:equirementa of the plan membt.n 81.'e C$tablishecl and may be amended by State 
statute. 

Contdbpdon! to SIRS 

WAYS' contributions toSTRS and PERS for this fiscal year are as follows: 

STRS STRS 
Year Ended Required hrcent 

June30 Contribution Contn"buted 

2011 $71,6SO 100% 

I I 
\ ) The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
· (A Ca4fornia Non·Proftt Organhation) 

NOTES TO FINANCIAL STATEMEN'IS 
Twelve Months Period ended June 30, 2011 

NOTE 9 • RBLA.TRD PARTIES TRANSACTIONS 

A related party is one which controls, exerciacs significant ioflucnoes over, or is significantly 
influenced by agroup or member in making financial, and operating decisions, along with any group 
member, is subject to common control or significant intluence. 

In 2006 WAYS entered into a mital services agreement with ita executive director Kendra 
Okonkwo, a related party, to pay monthly rental instaUments for dle locations of 702-706·East 
Mandlester Street. Los Angeles, Califomia and 8778 S. Central A\'ellUe, Lo& Angeles, Califomia. It 
appears that the executive director held title to those real properties until Fcbnwy 3, 2011. At which 
time the rental arrangement was terminated. During the fiaca1 year, WAYS made approximately 
$108,212 in rental payments to thi& vendor. (Refer to Note 7 -Conlmitmmts). 

NOTE IO-SUBSEQUENTEVENTS 

WAYS has evaluated subaequmt events through Decanb« 14, 2011, the date which the financial 
statements were available to be issued. 

WAYS entered into several one-,ear lease agn:emcnts for educalional facility located on 706 East 
Manchester Avenue and 8778 Central Avenue. The lease will commence on July 2011, and ending 
on the 30th day of June 2012. Monthly lease·paymcnts for eacli property are $10,738 and $4,367. 

In addition, WAYS entered into a ooe~)tir lease with the Salvation Army on 76Sl Cmtral Avenue. 
The monthly lease payments are $13,492. The lease will col11JDCllCc on August 2011, and ending on 
July2012. 

On Jwie 30, 2011, W'JSdom Academy for Young Scientists' charter expired and wu not renewed 
with the Los Angeles Unified School Diatrict. Effective July 1. 2011, Wisdom Academy for Young 
Scientists was chartered under the authority of the Los Angeles County Board of Education 
(LACOE). 

NOTE 11 ·PriorPmo4A4justtMnJI 

Miscellaneous adjustments to the priorperiod resulted primarily from correction to payable. 

I 
\ 	 i The ~otes are an integral partof the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
(A Californkl Non·Proflt Organlt.ation) 

SlJPPLEMENTARY INFORMATIONSECTION 

\ 

I 
/ 
I 

The notes are an integral part of the preceding financial statements. 
'- ) 
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WISDOMACADEMYFOR YOUNG SCIBNTlSTS 

RECONCRJATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITBD FINANCIAL STATEMENTS 


For the year ended June 30. 2011 


June 30, 2011 unaudited fillancial n:port 
fund balances (net assets) 

Adjustments and Reclassifications: 

Increasing (Decreasing) the FundBalance (Net Assets) 

Cashinbank 

Accounts receivable 

Otherassets 

Prepaid expenses 

Property and equipment 


Aocwnulated depreciation. 
(Increase) decrease in liabilities: 

Aceounl's payable 
Payroll liabilities 
Due to Sponsoring District 
Other liabilities 

NetacUuatments and redanilic:atlom 

June 30, 2011 Audited Financial Statement Fund Balance 

2011 

$ 1,428,456 

0 

(69,358) 
(7S,06S) 

14.540 
(3,899) 

(19,081) 

(31,237) 
13,158 
(5,470) 
(7,715) 

(184r127l 

$ 1,244,329 

f 
. I 

I 
I 

' 
' 

I ) 

The accompanying notes are an Integral part of these flnanclal statements,
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Grade 1 through 3 

Grade 4 through S 
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I ,/ 

WISDOMACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF INSTRUCTIONALMINUIES 

Twelve Months Period endedJune 30, 2011 


Requirement Actual 

34,971 64.800 

48,960 64,800 

S2.4S1 64,800 

Number ofDays 

TraditlonaJ Calendar 


180 


180 


180 


Status 


In compliance 


In compliance 


In compliance 
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Kindergarden . 

Orade l thrQugh 3 

Grade 4 through S 

ADA Totals 

\ 
J 
\ 

'...._,,,; 

WISDOM ACADEMYFOR YOUNG SCIENTISTS 

SCHEDULE OF AVERAGE DAILYATTENDANCE 

Twelve Months Period ended June 30, ZOll 


Second Period 

Report 


Cwroom 
Based Total 

S4.74 S4.74 

130.18 130.18 

71JJ7 71.07 

2SS.99 255.99 

Annual 
Report 

ClassnJom 
Bued Total 

S4.SO 54.SO 

127.90 127.90 

71.32 71.32 

253.72 2'3.72 
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WISDOMACADEMY FOR.YOUNG SCIENTISTS 

NOTES TO SUPPLEMEN1'ARYINFORMATION 
Twelve Months Period endedlune 30, 2011 

NOTE 1 • PUKPOSE OF SCBEDULF.8 

A. Scbedple of ln!tructlonal Minutes 

This schedule presents information on the amount of instructional time 
offered by the Academy and whether the Academy complied with the 
provisions ofEducation Code Sections 46200 through 46206. 

B. Schedule ofAverage Daily Attepdence CADA> 

Average daily attendanc::e is a measurement of the number of pupils 
attending classes of the Academy. The purpose of attendance accounting 
from afiscal standpoint is to provide the basis on which apportioilmmts 
of state funds are made to charter schools. This schedule provides 
informationregarding the attendanceofstudents at various grade levels. 

/
I y 

\ 
• I 

\ 
I 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
\ Schedule of Bxpendicurea ofFederal AwardsJ) Por the year ended June 30, 20 l t 

PoderllGrmrod Federal 
Pu5-111lou8fl Oraldllrf CFDA Ccmmcr 

ProJ!!lnTide numbet p!lod &eendilWa 

VNlTEDSTATU DEPAllTMENTOFEDUCATION/ 
Pass through State Deplltmalt ofl!ducadonf 

Tltlel 84.010 7/lll0-6f.JO/.l l $ 4,2S4 
·I T"dlell 84.018 7/l/1o-613()(11 49,.5711 i 

Education lob Pund &4.019 7fVl(Mi13()111 61.086 
ChanerS<:boal Flcllities J.Qccndve Grant 84.2820 711/1().(iOO(l l li81461 

Total·Uolced Slacul>qllmDentd E!klclticlo 233i!!! 

UNll'lm STATBSDBPAllTMENT OJ! AGRICULTURE 

Pass thrqhStaieDepamnent ofP.aacatlon Child Nlllriti.oaf 


Fiacal Services 

. Child Nutrition •Pcdcral 7/Vl0-6/JOll l
10.5" 147:788 

TOTAL IOO'l!NDITURES OFFEDERAL AWARDS $ 381.165 

·' )) 

\ 
' ,I 

The accompanying notH are an Integral pan Of 1heee ftnanclal ataiements 
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WISDOM ACADEMY FOR YOUNG SCIENl'lSTS 

NOTES TO mESCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Twelve Months Period ended June 30, 2011 

Basis orPresentation 

The accompanyiiig schedule of expenditures of federal awards includes thefederal grant 
activity of Wisdom Academy For YOUD.S Scientists and is presenlM on the modified 
accru.a1 basis of accounting. The information in this schedule is pl'CSCDtcd in accordance 
with the requirements ofOMB CircularA-133, Audits ofStates, Local CJ9vemments. and 
Non-Profit Organizadons. Therefore, some amounts present.ed in this ·schedule may 
differ from amounts presented in, or used in the preparation of, the financial sta~ments. 

( ·" )·0 
'. 

\ 

/ 
.J 

' 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

ORGANJZATIONSTRUCTURB 

Twelve Months Period ended June 30, 2011 


Wisdom Academy for Young Scientiscs (#839) was formed as charter pursuant to Bducation Code Section 
47600 under anagreement with Los Angeles Unified Distriet granted inJuly, 2006. 

WAYS' vision is to cieate a transfonnational learningclimare inwhich students becomeempowered to be 
leaders, self-responsible learners, a.gents ofchange, and true scientists. 

Scbool8-rd 

Name 
Karen Haynr.s 
Joilathan Fields 
Adell Walker 

Queen Collins
' 

J 

\ 
)) Loretta McDonald 

KandecLewis 
Edward Cabil (Resigned October 8, 2011) 
Alex Love 
Oliver Orteaa 
Cathy Roby 
Tamara Smith 
Dorthy v aleoti 

AclminJstration 

Kendra Okookwo (Dismissed May 2011) 

Term on Board 
EQlns Board 
Perpetual Secretary 
Pelpetual Member 
Perpebl81 . Member 

Parent 
Peipetual Rcpreaentative 
Pcrpdual Ollirpenon 
Papetual Member 
Perpetual Member. 
Perpetual Member 
Pmpdual Member 
Perpetual· Member 
Pcipetual Member 
Perpetual Member 

Executive Director 
Michael Cureton (May 2011 through September 2011) · &ccutiv~Director 

· Edwaro Cabil (Effective October 14, 2011) ExecutiveDirector 
Alake Watson Principal 
Bali Business Management Business Manager 

23 
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WAYSAPPEAL-000925

Independent Auditor'a Reporton Internal Control Over Finuda1Reportingand on 
C...pll•ce and Other Matten Baled on an Audlt ofFbaandll 

Statements Performed In Accord.-e With GonmmMIArullting S"'1ultml6 

Board of Direclora 
WISclom Academytor YoanaScientists 
Los Angeles. California · 

I have audited the financial statements ofWisdom Academy for Youn1 Sdentiab (WAYS) as ofand for 
the twelve months pmod ended June 30. 2011, and have issued my report thereon dated December 14. 
2011. I .conducted my audit in accordance with auditing standards geoerallyac:cepted in the United States 
of America and the standards applicable to finaDclal audits contained in Governma&t Auditing Standart/8, 
issued by theComptrollerGeneral ofthe United States. · 

( ) Internal Control Over f'mancial Rgx>rtina 
In planning and paforming my audit. I oonsldered WAYS' internal control over financial reporting as 
basis for designing my auditing procedmes for the purpose of cxprcasing my opinion on the financial 
statements, but not fm the purpose of CX(>R'88ing an opinion on the effectivenas of WAYS' internal 
control over financial reporting. Accordingly, I do not express an opinion on the effectiveness·or WAYS' 
intemal control over financial reporting. 

Our coosideration of intema1 control om financla1 reporting was for the limited purpose described in the 
preceding paragraph and was not ~igoed to identify all defic1enciea in Internal control over financial 
reporting that might be significant deficiencies or material weaknesses and therefore. there can be no 
assurance that all deficienciea. significant deficicocies. or material welknesses have been identified. 
However. as described in the accompanying schedule of findiDgll and questioned costs, we identified 
certain deficiencies in internal control ov~ financial reporting that we consider to be material weaknesses 
and other deficiencies that we coosidcr to be significant dcficicnciel. 

A deftclc.ncy in internal conttol exists when the design or operation of a control does not allow 
management or employees, in the nonnaJ course of perfooning their aasignod functions, to prevent or 
detect and co.rrect misstatements on a timely buia. A material weakncsa is a deficiency. or combination 
of deficiencies, in intcmal control such that tblft ia reasonable possibility that a material misstatement of 
the entity•s financial st.aiemcnts will not be prevented, or deteclcd and corrected ?I1 a timely basis. 

24 
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Independent Auditor's Report on Intemal Control Over Financial Reportingand on 
Compliance and Other Matten Blffd on ao Audit ofFinandal . 

Statements Performed in Accordance With Gowm111•AuditingSlalukuds 

(Contiluud> 

·A significant deficiency is a deficlency, or a colnbination of deficiencies, in internal control that is less 
severe than a material weakne&s, yet important enough to merit attention by those charged with 
governance. We consider the doficieru:iea described in the accompany schedule offindings and questioned 
costs to be significant deficiencies. List of findings, please refer to schedule of findings and questions 

,,costs. 
' 

Complimcc and OthKMatter! 
As part ofobtaining reasonable assurance about whether WAYS' financial statements are free of material 
misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the 
detennination of financial statement amoUDis. However, providing an opinion on compliance with tb<>Se 
provisions was not an objective of my audit, and accordingly, I do not express auch llJ1 opinion. The 
results of my te,,ts disclosed no instances of noncompliance or odicr matters that are reqlllled t.o be 
reported under GovernmentAuditing StarJards, ' 

We noted certain.matters lb.at we reported to manqement of WAYS in a separate letter dated December 
14,2011.­

WAYS' response to the findings identified in our audit is described in the accompanying schedule of 
findings and questioned costs. We did not audit WAYS' iesponse an~ accordingly, we express no 
opinion on it. 

This report is intended solely for the information and use of the Board ofDirectoxs, management. the Los 
Angeles Unified School District. the California Department of Education, the State Controller's Office 
and is not intended to be and .should not be usedby anyone other than these specified parties. 

~~r . 
Clem Payne, Jr. CPA 

Altadena, catifoniia 

December 14, 2011 
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Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOONTANT 

REPORT ON STATE COMPUANCE 

Board ofDirectors 
Wisdom Acade1111 ror Yoang Sdenllats 
Los Angeles, CaJHomia 

I audill:d the financial ataleluelU of Wisdom ~ for Ycn1q Sdmlllb (WAYS), a California uotl-~fit wrporatk>n. 
as of and for !be ~vcmooths period 1uoc 30, 2011, ml ba~ Issued our report tbereoD daced December 14, 201 l, which 
was imqualificd. My audit wu IDlde in accori1lllce with auditing ataoduds generally ICCepled in tbe United Stares of 
Amuica, the standards for finaacial and c:omptiaaco audltl contained in Goymunmt AMdjlinc SMlJd4r4.t. issued by the 
Comptroller GenetaJ of the Uol~ States. and the f41gtlon Awilt &!peal• Pf¥!• Stpntlpirli arrl Pf11CldwR fqr Aw&•¢ 
Califpmia K-}2 lgcpl &'"YUionalAgmcjg. Thoee studanls require that l plan and pedonn the audit to obtain reuonablo 
assurance about whether Ille financial Slltemerds are tiee of material misstatanenL An audit inclodm chmlnlna, on a lat 
basis, evidence supportina the amounta and dlsclosures In the finaacial aratementl. An audit also inc111da aueuing Ille ' 

I
I 

accounting principles used and signifu:aDl estlmarcs made by muagement, as well as evaluating the overall financial 
statement prcsen1atlon. I believe that my audit provides a reuooable basis for our opinion. I 
WAYS• 1111111Fmctlt la respoaaible for the ARde:my's compliance wilh laws and iqulatiom. In CC>DDeClion with the audit l 
refcmd to above. 1 selec1ed and lau:d lrlnllctiom and recoida to detamiDe WAYS' complianec with the laws and 

I 

regulations applicable to the following item&: 

Slate Compliance Pmqdurea foe ChartEr Schoo11: 
' 

Class Size RcductJOo Pro&I'am 
Oe=al RequiremclU5 7 Nol Applicable 

Option OilcClaues 3 Not Applicable 


.Option Two Classes 4 Not Applicable 

Only One School Serving OndcS L-3 

After School F.ducadon and smty Program: 
Gcnerll Requirements 4 Yes 
AftetScMol 4 Yea 
BebeSchool ~ Nol Applicable 

Contemporaneoua Recorda of Attendance I Yea 
Mode of Instruction 1 Yes 
Non-classroom - Baaed Instructions/ lndcpemlent Study 15 Not Applicable 
Dctc:minationofPulldln& for t'lon-class Basedlnsttuctions 3 Not AJ)pli.cable 
Annual Instructional~ - ClassroomBased 3 Yes 

The term ~Not APPiicabie" Is used above to mean eldler !hat WAYS did aot offer !he proaram durlq the C\llMllt flscal Yeaf 
or that tbe propm applies only to • differenl type of local education agency. 

26 
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') 
Based on my audit, I found that, for the items tes~Wisdom Acact.emy for YoungSclenlilts complied
with the laws and regulatiom of the state programs referred to above. Further, based on my
eumination, for items not tested, nothing came to our attention to indicate that WAYS bad not
complied with the laws and regulations of state programs and requirements. 

This report is intended solely for the ·information and use of the Wisdom Academy for Yoq
Sclen&ilts' Board of Directors, management, the Los Angeles Unified School District, the Los Angeles
County Office ofEducation, the Callfomia Department of Education, and the State Controller's Office
and is not intended to be and should not be used by anyone other than ~specified parties. 

1 •
I 

cJwi ~ f-
Clem Payne. Jr. CPA
lAS Angeles, California 
December 14, 2011 · 

'I 

l
•' 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OFFINDINGS AND QUESTIONED COSTS 

Twelve Months Period ended June 30, 2011 


A. 	Summary of Auditors' Results 

1. 	Financial Statements 

Type of auditors' report issued: 

Internal control over financial reporting: 

One or more material weaknesses identified? 

One or more significant deficiencies identified 
are not consideted to be material wcalcnesses? 

Unqualified 

YesX No 

We consider the combination ofthe following deficiencies inWisdom Academy for Y~g 
Scientists' internal control to bematerial weaknesses: 

Condition: 

• 	 Untimely deposit ofcash receipts, 

• 	 Lack of proper bank reconciliation supervision. 

• 	 Lack of aooounts receivable reconciliation of general ledger account with sub­
accollnts, 

• 	 Recording of tran.Sactions without complete supporting documentation or proper 
written explanation. 

· Questioned Cost.s: 


Not Applicable

I 

Context: 


This problem was systemic 


\ 
~ 	 / 
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WISDOM ACADEMY FOR YOUNG SCIEN11STS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Twelve Months Period ended June 30, 2011 


A. 	 Summary of Auditors' Results (Continued) 

We consider lhe dcficicp<:ies described in the accompany schedule offmdings and

questioned costs to be s1gn.if&eant deficiencies: 	 · 

· • 	 Salaries and wages ~x~e accounts were not reconciled to the quarterly 
payroll returm. 

• Written assets capitalizationpolicy needs to be implemented and followed. 

Questioned Coats: 

NotApplicable 

Context: 

This problem was systemic 

i 
I 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

SCHEDULE OF PRIORYEAR FINDINGS AND QUESTIONED COSTS 


June 30, 2010 


Audit findings arc id~tificd as oneor more of the following six categories: 

Five Digit Code Fmdjog Categories 

10000 Attendance 
20000 Inventory ofEquipment 
30000 lntemal Control 
40000 State Compliance 
50000 Fedaal Compliance 
60000 Miscellaneous 

FlncUaas: None noted. 

Questioned Costa: None noted 

' I 
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WISDOMACA.J>BMYFOR YOUN(JSCJBNTJS'I'S. 
(A CaliforniaNo~/01'-hofltOrrlllfltAtlolf) 

TABLB OF OONTBNTS 

Twalve monthaperiod eaded ofr'UDO 30, 2012 


Statisnontoffinancfal poeition S 

Notm to fin..UJ mtrmmts s 
' 

Supplementlry jofbnnetjon section 17 


hcancl'IUltiooofamlU81finmciaJ. rc{iortwithaw1itcd fiMncinl atatcmcnlll 18 


J ) 

\ ) Notc:a to aupplcmcmary lnfimnatiOll 21 


Sdlcdolcof~ofFcdalAwardl 22 


Nomto schedule of~ofFcdcnl Awards 23 


Organimianlb'uctluC 24 


Report onhmnal control ovet1inanci.J ~andOil 


campllaacoaod 00.mattmlbased onan audit offin8Ddal 

stalmlmrtt pcrfurmedin accordancowi1h ~autlUingataltdard.r 2S 


Report OD 8lata aompliance 27 


Scbedule offindings and qucetioned coats 29 


&hedulo ofprior year flodinga and queationcd coats 32 
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9lem Pame. Jr. ' 

OERTlf'.ISJ PUBLIO ACCOUNTANT... 
I' 
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.• 

I 1~ .· :,. 

Boerd of Dtraclor8 of . . 
0 

MedeWlliamaon Fot.tmtton. dba .; . ..··.Wlldom Academy fer VOll1Q SOltnt!JtS .. 
' I •'Loe Angeles, Callf«nlil ·: . . 

. ... .. 

.... ...· 
1• 

't.: . •.• !~·,, 

'· .·. .-.·. 

r . .. , .. 

... . . ~ ~ 

INpEpENpC!NTACQlWS lll!!ORT 

1111ve audllad..~ ata1Bmentar,flntlnc1a1.poittron <it wJldorn·Acidemy torvouno 

Sdartisl8 (WAYS) {aOaltomla noMOr-profJ..or~);u of.kineao. 2012, and Ile rela1ed 

&f8telnent8 cf~ and changea fn net ut811. n ·caeh flowa tor the twelve monlhe period ; 


then ended. Thea& tJnanalal ata'8mS1ts are the reeponelbllty of WllllOm Academy for Young .~ 


Scienllsts' mantgem1n1. My reapcnl)llf¥ ta to expitH an opinion .an these flnanctal 

8fatement11 b8l8d on l1JI/ 11.dt. The prtar year eummal1zed CQl11mr'atve lnfOnnation hal bHn 

dellved frcm the organlrallorla 2011 financial etatemenlll and, In my reportdatedOecember1-4, 

2011, 1expl88Md an qnqualllled optnto1aonlhoee financial statements. 


I concb:led ~ aUllt in accotdanc:e Vti\h auditing ltandartll general>/ acOepted In the Unled 
&mtee of Ameitca: th& llandards IA*abtt to financial audit oontUled In Gmwnmtnt 
Acd!l1q &andards l"Uldby t'8 ConmtroUer General of the ~d Stai8a and t'8 Educa1lon 
Aadt AppMll P«nel'I 8'andM1s 0 f/gCfdUOP!I · II>!• AUdlJI gt CtfD1ll l<-12 Lqqal 
Ectgf8ql ,,_,,.., 1hoae llandarda requn that·1Piii) and pstonn 1M aLdt to obtain 
renonallle Plll8nC8 aboutwhetherthefNnalal statanenl8arefree ofmaf811al mllllltllnent. 
M ult lnctudel ~. on a llllt•. evidence aupporttig the 8ll10Un'8 and dtaelolura8· 
In the financial 8talemerit. M. audlallO lndudel ll8HIH1g the accounllilg pilnq,tesuaedand 
alGnf!Cant---madeby management. 88 well 88 ~the ovmd ftnwlal llat1mant ·. 
presantaUon. 1belevethat our auditprovlde8 areaaonabte basiafor our opinion. 

In my oprnon,1h9ftnanClial at8l8Cnenll referred tG above presentfairly, In al materfll mpecta, 

the fl'*1Ci811 poaflon of Wlldom Ac:ademy tor Young Scfentlea aa of June 80, 2012, and the 

change$ ~ b net ueata and cellh floWI for tha twelve months peitod then ended In confom1ty 

d1 account!~pMclplaageriandly aocepl8d In lhe Unltadstateeof America. 
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. .. ..... . : ... .. 

. . .. .: ·~ .. ..· 
.. ' ~; .. .:;' . ... . ... .. . ~ : .., . .• .... ·. . i •· . 4;" ~ '".· •• 

In acoorcSalMle with <1MrnmcniAiomnr sjp,;,/atd,,·1....mo iasuicl a ttlpOlt dad 
Deoemba 31, 2012 on ff11 comldetdon ofWlldoa A•'- fol' YoqSdatiata' 
lo:mal coutrol owr finenoieJ ._ad Oil a., ast1 of Its oomplilDce "4i1h oertain 
plD9ilionl of•-. ieplldou, ccm1a1ota. aod ams .....-. a o11ier mau.ta. ne 
JM.POie of ttda report la to dnczibe 1be aoopo of our tuUna of kderna1 control ow 
fintmoill l'll}IOdhlg,and comptimoo 11111 the nsnlCI ofthat 1atlng. IDll not to proYfde m 
opinion on Che illtL'lrllll eoatrol over flmllola1 niportfna or cm complllDce. Thlt~ i1 
an intop1 ~ofanIUditpedbrlDDll la aooordmoowith GmtmmmtA*""""8tqnrlqak 
and abmlJd be cGDlldeled In... ma the rcmltl ofourIUd1t. 

M.Y allllt w aonch>c:led fir the JQPOIO of bm!ng 111 opinlan Oil ._ fimMlll 
ltlltcmmtl ofWW-Acdemy for YllllUll SeltBtln.. 1hc -.ompeaylDgtrW1Jle of 
federal _.... ftqUired by U.S. Oftioo of Mn..,.,.,,,m llld Budpt Circu1lr A-133, 
AmtitJ of 8tlllll. Loc.l Gowimmenll and Nan.Profit Olpniadom ad the additioml 
~ryinbma1lob .aloo.iipnaentecl ti11'1bo pmpoteofldditioual llll1ylla ml 
isnot a~ part ofthe finangja) ~- Suohlnf\mltiOQ.isthcresponaiblllty of 
manapmem llDd w dr.riwd billa4 relllll dhdy1D lie undedyfas ~ ltld 
otber recorda ulOd 1D prepm:e the t1mlcll1 .,..,MmtB. The iabm!dfon his boen. 
lliJjcatod to1he mtitiqi~ appllecl ln1ho audit ofthe fiMMla1 !Dlementa and. 
la my opibioa .. faldy •lated fa all malede1 tupealll in. mlation to 1bt baeio financla1 
:ttatenien11 tlkenaaawhole. 

ck~t--
Ck:m.P11fD11, J.r., CPA 
Allldeoa. c.HfOmk 
December"·20Jl 
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WIBDOJIAc.4DBMrFOil 'IOUNGSC1J/N118'rS 
STADYBNT OF AcnvmB8 AND CBANGBSJN'NBT.ASSBl'S 


Porthetwd.ve monlhended Juno 30,
\', ·0 
2012 nu 
Temponrlr 

Uar...nCCl4 llMCdcW 'htal Tttal 
REY&NUaANDSUPl'OllT: 

GencrllPlllpall:blocklll'UI s l,6'84,'127 t $ 1.634,727 * 982,761 
Odegodeal bloctgJUt 276;!79 'n6,17' 211Mt 
Pzinblcaitrlbadonl 2,304 2,304 8,446 
Pedoflllinoame 411.SlD 411,510 262,704 
JD..llcv Jll'OJICld1 llXCI $58,869 !Sll,869 353,0:49 
Jn-Heupropany lllel-prlar,... B.304 

.~laoamo 2,7S6 2,'1311 !1.259 
Speolal~ 186,214 186,214 204..J'7B 
Olbari.tm:flloamD 688.296 681.296 <4'12.125 
Otbllr1-1 luioftle 6,284 6,284 143,789 
lolm.iiallGJlll 6S3 653 1,41& 
Net ll8ala m-1~Rlbic:tlom 6491441 {649,4411 

Toealm91111118lll4lllllJllOft 3~191,89 cs111171 ~1n1r12 2.657.!r:! 

BXl'BNBl8: 
Ca:fificmdnlillfet 1.273,808 l.273.Btl8 lll,752 
Oualffedaelaries <C07.908 407,.!)0I 277.lbo 
Friwp bcnofita 355,384 355,184 112,429 
Sea!cmanH>l\Ylllmll·{NcQ 11) 228,665 228,,665 
Boalllmd-aiJlca 161.,6(19 161,G 126,m 
Ccadrlctmniacllandothera)IOOllt8 !141,264 !141,264 766,.lBl 
Om:ipimq.ieplim.and radti 391,331 3!11,331 193.llU(-Y 
l1lmdrlillmg~ ·390 390 !1,600 
Deiprwoiatlau 31.402 ll.,402. IJ,081 
OlhcrOlltgo ~520 2.520 1S~14 

Tolal~ 3,794.281 ;!.?94.211 2Al.3t70l 

1ID'elllD(clea'eae) lDnet.... 25,308 (51,717) (26,409) 244,m 

Net....beglmdngat1he)'1111'_ 1,249,799 (s,.470) 1,2M.329 1,QOfi,531 

Pdor.,........_..(N•l5} 9Jl4 ,-6.47'41
9a114 

lfdUICtl, endoflbeyear s 1.214.221 s 'S7i!!n ll!J.1034 $ 1.244.329' 

1lleICICDlftllllnvlnc notlllll'BIn IMeetlf Piiioftfiesetllllftdll llltsneldl.·' G
) ' 
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WISDOMAC4DEMrP40RYOUNGscrir.lf'iNl:S 
(A Odd'oml4 No,.:.P,,,ftt'Oi~tillori) 

N<Yl'BB''fd~uuilcJa.8J'ATBMiN'J:s . . 
Twetve Mon.tbs PetJ.Odeaded Jane 30; 2012~: ·. 

• • • ... & ~ . ­ : · • • .. • 

NOTE 1-0ll<MNIZATlON 

NAnJJtBOF BUSINBSS .· ... 
Merle Williamson Foundation doiiig buainea at W"Jldom, ACatlemy fbr Young.solelitlsts 
(WAYS) ill apub1io abarlm'school ofappro~ S7.0 dudelda loeetedinSouthLot~ 
seMtiakinderprlm1hrougb.ftithpieedw'don Openedin20061 WAYS serve apopilllion. 
ofatudeiJb tradldmally labeled a uiderpcmormiog or hlgb-rhk ltudentl. AB a daartcr IChoo\ 
WAYS w. crealed under the &PJ>JOval of the Loa i\llplea Ullitled Scliool Dilldct. IDd Cho 
c.lifomla S1llto Boad inBdul;adan, and rcc:clvea publlo per-pup.11 fimdUla to help support tis 
operations. OnSlllle 30. 20H. 'Wl5dom Aoadcmy ~rYOUlll Soiantilts' obamr expladendwaa 
notn:acwedwiththeImAngeles Unified SdloolDbtrict. . 

Eifec!iw July 1, 2011, W"ladom. Academy fur Young SoidstB wu chartmcl undlr the 
authority of&Loe ADF\es CountyBom'dofBducasion (LACOB). 

WAYS was grauted 1heAccreditationofCommltairm 1brScbool1 oftba Western Aasooiatianof 
s~ and Co1lcp. Tbc team oftbc~will.Nal 1broushJllDC 30, 2013. WAYS ia 
ecooomkally dopc:odalt on fecleral and 8late fimdl.D&provided throagb. the Loi Angeles County
BoatdofBd\IOldion. · 

ln2011-1Jll2, WAYS sao~716 cm the Aoademlc Pcrt'or.manoe Index (APl), 

··:··.· .. 
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1'1SDOM.4CU>EMYJ!OR YOUNG SCIEN'l'IS1'S 
(..4 Ctdlfoinla.Nall-Proftl °""""""°II) 
N~TqFiNANi:.r.asr~ ·~ 

TvMlve MonlhiPeriod ended iw.30,2012 . 
' : ~ f ... '-: • • ': • 

NOTll 2.st<iNIFJGmrA.CCOUJirDNGPOLICIB8--'(00ittlii111i)'' . . . . . . . . . . ,~ .. . . . 
Bullof.Aceeuatlnc 

' 
The financial 1111~ ofY/AYS-have ~p~d OJ\ the accrual baais ofaccoUDling i1 
acc:onfawlowith tce0mtin&prtnliip.(M PQeralfy ~m·itie Utiitod 9tatOI ofAmmica. 

~· .. . .• ,.. . . . ~ t; ;;. ... . .~.' \- . :. ~ 

. ·'~~ . , • · 1 ...... . . • 

.·• 
WAYS aoooume ·rccaivabJo oonallll of amoUDla due ftont govenuwmt sources only. No 
allowanoefat' doubtfa1 accounts hu beea1 eetlbilsbed tiWAYS deem& all attJOWdl to be M1y 
coUeodhle. 

CeafrlbatioM-1 Contrlln&WServi.ca 

All comributkms tlO conaldered to be awillblc fi>r lllUeltrl.ctcd a~ lUl1oaspoci1lcally ~ 
by the donor as n:quircd by SFAS No. 116, '"Acco1mting tbt COntn1Hdiau bcoivecl and 
Contribulfcm Made.,. .Amounts 1*1ved tbl1 are designad ~ specific uso 1n future ]lll'lods 
~ Jeported 119 llcmp(nrily restdc:ted. When tho imicdon exp1rea, tempcmrl1J rcmicted net 
useta aio reolasalfted toWl1eSlriabldJ1fJt 88B8tS for nptmdltum. 

·, : . . ·. .. \ . ... ·~ ,.. . .. 

The prepcadon or flaa1JOlal ltllCCDeQtl 111-Contmnlty with aocoundng prlnolplm geaaily 
accepted in tho Unitad Staliee at Amel'Hla iequim 'CllMllpiant 1D make estimates lltld 
amrn.ptiona that aftbct CC11lin rcportod. amomda of 88sefll and liabllitlca and discloamu of 
contiq,entassets mllabllltlcsatthe elate affinandal statemfllllsand1he repor.te4 revm.ues and 
expm.1e1 during Ibis year. Aooordingly, aotualrosuUs·coulddif£cr!tomthoao 08limatoa. 

ThoUtlfaare anmt.plplrtoftho precediu8 finanoial ~-

10 
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( \ :. : .. 
\' ~ WISDOJUc.4z;kM'YFtiil YOONG sCrENTIBi!S · 

(A Oi4/n1'1N~~ ­
NOI1!,S TO P'DW{CLCL $1'n"EMBNT8 

1'MhoMmfbaPeriod ended June 30, 201i 

NOTEJ ·SIGNIF1CAN'fA<XXJuNDif(JPOµCllS: (colltllWd) . . . 
• ~ • • • • • ' • .: • • : • ! t I t ' 

~.... . . ~ 

WAYS IJ a not-b-JR)fit orgmiation that is cocempt ftom illOOIDC taxes under Section 
SOl(c)(l)ofthoJll1'e.mal Rmmue Code. and exeqrttkom stam flllDoh1le ~Incometallllder 

. Section 23701(d) af1hc Ca1ifomJaRovame and Tmtlon Code. Accmdbigly. DO provision ha 
beenmade rot inoome taxes. 

Certain amounta in the .Priot-,ar financial IWm'cnta bav6 b9*l reclmDifiocl 1br compamfive 
plllpOllCI1D coofOnn t:> theprotemationfn the CWlellt-year finllllCial llbdmbeut:I. 

CompMtflYe........llnfornai&l~1(: : "-·, ~:..i..: ·: -::-:'. .., ·. ··• , 


Tho fiwm.clal statnmmta inclDcle OCli.l&i priorycc111•mnwbcdootDpar.tivelnfbrmadon illweal 
but not by net asaot ol•. Such~®es not lnolude autBci!l!d clabi1 to oonatituto a 
~in conhmitywidlICOOUntlng prim>t.Ple& generally~ in. thoW &aft.a of 
Ammic:a. ~. such lnibrmatlanahoald be read ltt cotiuDdionw1lb. WAYS' finmc!al 
&lllmJal" for 1he twelve momhl period ended Juna 30. 2011, ftom wbioh •nmwiml 
information'WU derived. 

Tho DOk8 l1"0 an inlegla1patof the precedinalinlllcialatatemmta. 

I 	 \ 11
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... ...... 

. ...~~(""'
\ ' ) ) WISDOMACWEMYFOR YOUNGSCIBNTl8TS 

~Call/ondaN011-Pto,/tiO~n) 

NOTBSro F11WICW. STATfJ.IENTIJ · 
1'¥a1ve~pedod"eadcd.Juae 30,2012 . 

NOTIJJ -A.CCOllNl'SUCBIY.UU · . . . - • . 
. , ·... . 

Accounta teeei'nble atJune 30, 20U~rep~u Collowa:· 
: : •I t•:. • • • 

.: , . .' 1 .697.82() .. ' ...OenenlputpOltblock arant . . 

Loa Aqlllee Uaifted SchoolDlstrlot . 27,961 

SpocialBd80ldon 'j ~ 1 • tsl,044 • . 

CUDprlcal snmt : .' : 28.790 
CJIMlblo~ 64~14 ': 
Qilldnldri1ioo- talaal ... . · .. 3B.Ol8 
ClWd nutrition 67.185 
Facility &mid . ' .. . . 114,.983 ' . •.. 
Almschool &tallt ,~. • · • ' • 39,315 . •,• •: r

!' · ' .... 
•

\. 

Tocal . .. ~ l,29~,.560 :..:. ~ ··: 
• I• 

NOTE '-E(8JlP1dENTNIDIMPROY/lMENTS 

(y Below istS8llJDllmy ofthe cbqcs JnfixodaSHtll owned by Vudom Acadam,for Young 
Soiendlla f.or1hayearmledJuna30, 2012: 

.. .,.. : ...... .' ' ' .
Baiamxs• AddftiaDt Belanceat 

Deaajption 1/1J2Ct1 {deletiona} 6130/12 

1.oMehold impmvcmenll s ' 197,312 s 78,471 s 275,783 
Lewboldimp.ftMmCll.ti - ERate 3S,483 35,483 
Compiblrand equipment 31!Wl 37387 
Fmni&uro and eqaipm1:mt 77,221 64,769 141.990 

Total fixedueets 310,016 181,727 491,243 
Jt.oonnud•!M dopreciadon CS3,69l) (31,402) (85,()!J) 

Net1'lx.ed BS1et1 $ 256,,'.!25 s 1491825 $ 406JSO 

Tbe DOlleS are an IDfe8tal P'ltofthe preceding flnancial atatea*118. 
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- . ­
WISDOMA.OOEMfF01l· 10'¢fG s'cp£Nrlsra ­

(A Call[omla ~n-Proj11~lcdrm) 
l . ,. ~ ~ 

NUI'ES TO FINANCIAL S'CATBUFNI'B 
. . .... .• .. . : ..~ ~ •·. .. ·; · '; 

No amounts hml been ~ In 1lie.~· Briane~ ~ltltementl b donated 
seM<lOI iaaemaah u no objecliw,bl.i1a was .-..liable .U meUuni t!io 'nlue of lllCb acrvicee; 
'bowmr.aotiinolwderahavedonated lhoir1imeto WAYS. 

NOTB6·-BcoNcruATIONOFANNTiA.t~ :. - ! • I . • 
.. . ... ,- . I. . ' ' 

The sabedu1e <ll lllP 17 m ~ by WAYS for the LOa Anpa t1Difted Scboo1DJ.ltd.ct. : . . . . . . . • .. . 

NOTB 7-COllll1DIEN'l'B . . .. . . . ..•. ~ ~ .·· =.: 
Ai~WAYS e8terod into i tMJ~~~r 'tta inahi faoillty loaeted on 706 
Bllll Mend!eater Avenue, Ll\.•;-CA~· QC{ X>ml~~~on. Montiy leue 
pa.ymt.iits bepn It $13.052. 1bO~ requh'ea' ammil raxt raia to ~ by 3.0% 
eech,..,. Tho tease will expire in Iuno 7.012. ~made on this facility hue totl1ed. 
SlS6,627b:tbrryearendedJunt~0.2{)U: , .. ·. :~ ~ · " ' :.r. · 

M. the munt: limo, WAYS ~ imo a twel~ l&teemeat witJl OCI l'.>8vlllopmcmt 
Cc!qlcadoa ti the propeity lOCIMd el 1'771 b.Jtiiii A~ L.A. CA. Monthly laue . 
PllJ'SDCllll bepa llt$4.367. The 9eomeotmqukee annualnmt- to imwGby 3.<M each 
J'lll'. The 1eaae will mpim in Imo 2012. Pe.ymoma made on Ibis .&oiUty lmae toealcd
"2.4Mfurdie,_-ended.11Q134>,20tl: ... .:>•' - ..... .... ; ··'! . . 

WAYS ealr¢ed into a fi.ve-)Wr leuc ~fura~ for addltioeal Occ:upl!nC)' and 
par.king mm its main facill.ty. The loue C(dnmencwf ie December 2007. Monthly lcuc 
J18111111tB am $1,4SO b tile dmtlon. of. thb 1-. The leaao wUl .expire InDacember 2012. 
Payments made OJI. lhe ld1ity t.se txQled $170400 for the twelve lm1tbl anded lune 30, 
2012. 

WAYS enlerecl into a twelV&-JllOIJlh agmemeot with Tho Salvation Amy ftlr tho property 
locll&ed at :7651 &uth Central Awoue, L.A. CA. The le8IO «Xin""'QCW'ld ln Augoat 2011. 
MonChly loue ~ bopl1 at $13,492. Th& lease will expire in .July 2012. Payment& 
made on1h1Ifacllllyleasetotllcd $136,413 forth~ycaronded June 30, 2012. 

Tho ftmae mllilmum1easo paymems c1uo for thoMill year areas follows: 

YwBnd!nglJmt30. 
2013 

Thenob mom inlogml pmofthe pnscediug finenal.al atnmmts. 
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NOTE1-B/JIPLOYEEU'l'IJJEMBNTPLANS 

Qualified empJO)'eeS n oovere(I Wldar ~Y9f doflnod benefit pmon plam 
maJntainec1 by aamc£ea oftbe Sb!i8 otc:atiff)mili. Ceriifi~empi~me .mambera ofthe 
State Tcdm' Retimnent 8Yat~ {STRS). WA1S.is gpt CliiJ'hle.to pm.tltilpate in Public 
Bmpll>)WS' Retirement S~~fm{S). -, · ·'.: : :·· • ,_·• . 

~~ • : • • >:• • ":~ • • f ' • . . 

Plan Denrlpthn 

WAYS contribUles 1o Iba S1Bta. T~~· ~t System .(STRS). a cost-tbaring 
mul~ public omjfo)'tjo ietlrenimt. ~ ..deBned benefit penaion. plan 
adminillrnd by BTRS. The plm..moYides retirement, ~»,ity at~ bmafim JD 
bmcfidarics. Bancftt pm~ are·establilhed by &ate statUtes; ~ legislaitvely em"4M'Ms 
wldlln fhe State Teachers' ~ taw. STRS issues a~~~ve IWlDil 
financial -report 1hat lncludo1f.fbiandal afltements and ~·suppl.omentary mrmnation. 
Copies of the st.RS anmJal fli1iricl.aI report ·inay·be· obti~ hn STRS, 7667 Pollom 
B~Secraincnto, caJJfumia 95826. 

, 

l'uadlacPeftey 

AWwptanmmnbersareroquimlm'tioni'ributo·a.o%orcim~U.ilwAYBisrequim110 
oomi'bute an.-rlally derermined fife.. l'be actuarial mBlhods and~ ued.b 
de1mnining dU!I ra1e a ._ adopkld bf ~o 8TRS Teachcrll' Rctircmr:nt Baeid. The 
requited emPo>w CICIDb:ibution. 1918 for fuoal year 2011~12 la 8.25% ofumu.1 payioll. The 
conldbu!lon rcqvlreme:ots otdm plan members are Cllabliabecl and 1naybe amended by 8tate • 
alBfote. 

Ceptdho#ppa to$TM 

WAYS' contdbufiona to STB.8 mdPBRS fur this tiQl 'yetiare asfollows: 

YearF.aled 
Junc30 

2012 $96,379 lOO'A 

The notes are llll inlegtal patofthe preceding&anmalaUdemcnts. 
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JnSDOMACA.DEMYFOR YOUNGSCIENTIS'l'S 
µ Calf~No~Olf!U'lufit»d: . '. 
NOTBSTO FbU.Ncw.S'f.J.TEMIINT8 :· . . 

· NOTEl-1.DmOFCUDO- 'WELUFARGO 
' • I · •lot • - •'-' •

WAYS obtained a revolving line ofaedit with Wells Patao B111k.illOws WAYS to borrow up 
to a maxlmam of$250,000. As of Juno 30, 2012, WAYS bad $250,000 outatencfina m tho Uno of 
otedit. The Uno ofcieclit matunm onFebruary is, 2013. Tho mtereat• ~1bo Uno ofcredit 115%. 

• ·:. ' t. 

Total iu1aatcharge1D apweforthe~~J~30,.20J~ !t'l'f$).Jl~. . 

~Dccombc:tll,2012,WAYSo~llnOof~t"bpl~·~~.ID.8dL- . \' . . . . . ... 
Ntn'B11-BL.mID l'.ARr.fES ~Ci'I.ONS. .· 

A telatal parlJ la one "'Wlalch coatrolS,~ ~ilttnlt1~' iriftUejicos oYw. or ia aignl6candy 
influeoocd by agroup or mmnbcr inintldqg~Cfal.mi~~Olw. alona wi!hany group
mamber, luuijeottocoiomon eomrol or~bdlueooo. ·~""'~ . . . 

DeDc Dam:e Studio. a DOil-profit cqanlnliDQ,"provided a:flier ICbool prosnm IUVico fD WAYS. 
WAYS' llliatant pdncipll 11 the executive dlreclor oftm DeDe Dance Studio and i1 mlated k> 'the 
WAYS' DireaaototOpcationa. Duringdus yaarended June 30, 2012, Dene Dinco SWdlo RCCiwd 
paymellll of$36,000 ftom WAYS. 

A. of Deccmher 31. 2012. DeDe Danco .studio cotpOrlle lllatwl it ~ with die Calihnla 
Sec:ietmy ofSlate. 

I ' ' ,'' °': o . -. .. 
NOTE11-SJfI"l:LEllENrWimFlWtlD E'1{JfCCITIYBDIRECTOR 

On October 2', 2012, WAYS and the tbrmer ~director entered 'into 1 aett1emt:nt apement
eM mumal iel.oue Ofolaima. WAYS paid ~ lbmm ououtivo dlrcator a tllln of$228A65.38 to 
aeUlc .U cWnui Wini or any way m1atlng to the en.pm,. In ccuidentlon, ~ tDnnar execwive 
dim:tmiea-anddbdwpWAYS fblm. ala11aot1Ction. reladng to thec1i1pute. 

BOCllW 1ho propoeecl lldlentent WIS initiated by ieUID dated Jammy and May2012 and U auch 
WllB ftlJltod to 1he1w 30, 2012 yearend. Tho llll10UDt of$228,665.38i&~on1bo Jwe30, 
2012 """"'eatofftmmcial posi.ticmas t. lilbilit¥ and. Ibo ltatc:mmt afactivitiae U & payroU relallld
trlmSlldlc>L . 

'Ibe notes Ile anlnlepa1 partoftbc pxecediag fJnanoial ltlteimtlDll. 
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WISDOM...4C4DEMJ'FOR YOUNG$CIHN118'l'S 
<A c.J¥'ol'JIM.No,~~•) .... . ,,. . .. 

I ,...,:. o • 4 ~·O t .,: o o .... • .... • 

. . . -:. .· .. 
NOTEU-PIINl>IN6CUIMSANDUTlat170N 

On April 12,2011, WAYS bu been named la a wronafta1employmmt1ennlmdon by P1aimiff, who 
~ aformor1eloberItWAYS. Tho ltl1ed C1WC ofICtion tbr Wl'ODlful tmnlnetlon isvialadoo of 
1heLabor CCde aeatioD 1102.S. . . . 

A maf w nioell1ty held and on Deoember 4, 2012, 4ac.J~.finmd ~ faor of thO Plaintiff A 
judgmcntW111ardeledintlwamountof$S66,8p:4~·~-~ ·.r._ ·: . . . . 
Decenbar 31, 2012.mwaem.ont bas ~8'p;t.~i~~~·~mm.1bewaliat Oil. the 
grounds that 1he P1lbd:iff did not~ suftldeat.e;Yidatco.to CMr'OQIDO the S11Jbstlnll1! cYiclcncc 
eatabliAiaa me wu tennhlated for tei1~.nop.~feuom. ~matfoa 1a ~ed to 
beheard in Loi Anplel County SuperlOr ~ oo JaaulrY 17, 2013; Paifins tho boadna on thia 
motion, the proeell to lltitfy1beexiatinamonetleyjudgmonthat Witbeen lnldatoci. 

NO'.lB13-DUE1'..0MFOBMRR°ExBcurw'BDIRECTOi 

Pteplid renUbe ID file amount of$10,llo ~Paidbl tlii. ~~-10 to ti»1btmaroeculift 
director. 11lo Cililtdllftl director Wll aJao 1bc Orpniatfm llbdJmd. Tho pq>aid amount WU not 
~amaddimagbtheperiod eadio8 of6130/12 amt tbcreCoraduebackID WAYS. 

}) NOTEU-SUISE(ll/ENTEYENT8 

'WAY8 ImcYllluelDd ~events throughDece!nbr.1-31. 2012, thedlle whichthe finenoial 
1takm11mn11eroftllabloto be inaed. : ,..· · . . .. · - ·' 

~ • • • •• • • :t • ­

WAYS cnterccl it1fo two onc.-JeU leue ..,anents 1b! cdQOldional Wiq .locamd 011 .706 BMt
Mino,,_,.Avmuo and 1778 Central Awm.e. 1lle leue.will commancun Jult 20ll, and emding

! . on ti.c 30" di)'ofJ\llo2013. MonthlyImeP&JIDCllll for.mipropertyme S.I3,SS9 llld $4,467.i 
Inaddition, WAYS cmnd iDlo aone-year loue with the Salvation Army on7651 Cmtral AWIDIO• 

. 11le moothlJ1-pilJID«llS are Sl.2,S41. The 1w will oommtinM Oil August 2012, and endfna 0t1 
1uly2013. . 

NOTE1$ ·PriorPmotl.M/elJtlab 

Miscellaneoua llijaatmenta to ~ prior period rewlh:d primarily ftmo oomiodon. to petty 08lh, 
payablo and pnlpllid eocpeues. 

Thonot89 are an lnto.gra1 partoftbapnoeding flnanolaJ ~· 
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WISDOMACA.DEMYFOR YOUNG SCIEN'OSTS 
(A Callfonlla No•Ptoftt ~loll) 

BUPPLEMENTARY INll'OBMATIONSECJ'ION: 

• :. • • - ! .......:.. ... 

.. -· ~ • •·'lo • "" • • 

Tho notes am an integralpartof1hepreDedlng finlacial atatemcnts. 
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R.BCONCILlAnON OF ANNUALFINANaAL 

IWOR.fWlTHAwrrm>PlNANCIALSTATBMENI'S 


Forthoyeartl!ded June 30, 20l2 


Juno 30. 20121IDWCllfi!ld finwlll teport 
fimdbtllncet(llllt..-) ·.,.~ -· 

AdJuslmanb 11¥1 lleolull6cado111: 

Jnorwlng(llecreuin8) theFund lla1IDCe(N6t Aaets) 

Cult Inbtmlt 
A.cconntl reoelvablo 

OdwMlet& 

Pnpaldoxpaes 

Pqatyml equlpmm 

Aceunndlteddepeciation 


(fboRaae)dmaecIn llablUlfes: 
ACCOUDl8PQllllo 

Sotllemont~ 
llouDlflq 

·­

1a 

2012 

s 1,197,837 

16,3et6 
239,892 

17,089 
31,576 

(31,.404) 

(S,6~} 
(22t66S) 

2 

38,197 

s la!1034 
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Chade 1 tbroagb.3 


Grado4 throughS 


.. 

WJSDOMACA.DBMYFOR YOUNGSCIBNTISI'S 

SCHEDULE OFINSTRUCTIONALMINUI'ES 

lWBlve Mo11tha Pmod MlledJune 30, 2011 


NumhcrofDaya-
TndftimJal 


~ RedQood Adua1 Calendar S1atua 


36.000 )3,531 64.800 180 IDeoi:i:c>.limce 


S0,400 '46,944 64,800 180 · ID~ 


54,000 . 50:J!)1 64,800 180 Incompliance 


·i 

t \ 
19'..J 
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.WISDOMAC4DF.MY.FVR YOUNGSCIEN'l1S'l'S 

.SCHEDULE OFA.YEMGB DAIL1.A.TI'ENDANCB 
1\nlw Montlu Perlod md.ltow30. 1012 

Kblderp1e11 84.AS 84JI 84.Sl 

6rlde J lbftRl&'.3 2Z6'.73 215.93 215.93 

Gr'ldo4 6IOllCb5 Ul.30 l31JO 13U3 130.13 

ADATotalt 430.71 430.71 

r I 0 
' / 

\ 
\ ./ 20 
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. ;.: -.-~ .. ·'·;· . '· 
_, ' WISDOMACWBM:Y-FOR YOUNGSCIENTisrS ..... .. : ~: , I . f) ......... 


' . . . \ ...... .... .. . .. ­
NOTES TO SUPP~fi'i!NFQ"JUA..Tio~ · 
~Jlt»tlli.rP.rl6d""""JJIM 3~ 1012 

NOTK 1 • PURPOB OF SClllOOLBS 

A. 8shd!latllwtrdgyl ~ 

Thia schedule lftlODtl infoanatlon on 1hc amount of inmuctiollll limo 
offered by the Acldemy au4 whether the AClldany c:ompllcd wilb the 
pl0'9isicms ofBducadcaCode Scctlcma 46200 thlough 46206. 

B. "*""'o(Amw»tDvAUpltwCADA\ 

A"felqrJ daily llfinndtmoe ia a mDUUn1110Dt of the m1111ber of pupils 
effendlng cllliea oftho Acadcm.y. Tho purpose ofattmdence 8CX'CJUDtiDg 
ftom a~ standpoint II10 pEOVidc tho basis on wb1cb apportloommts 
of .. fimda - made to -- sdiools. Tbia IObedule proviclea
infun•Mlfion ieprdin11 the dtmdlnoo ofstudeats at"ftri.ollSaradc lewls. 

21 ' 
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W18D<JM.ACADBllYl'OR Y011N68C11lN'rlm 
SchedUofBlcpendlt\lnl of'PedenlAWlll'ds 


Ftir Iba.,.,~Juna3o,2012 


llmlDnAT.18DUil'l'lllNTO•IDllCAnow 
,_~sa.n.,....._or..__, 

TiiieI 14.0lO 711111-NJ~U s 127,,2M 

QlatwSollool PlclllllslDOllllMQrllll 14.2820 111111..fll"OIU U.6ff 


VNl'n!DS14TISDllll'l'lllNTOPAOlllCUL'roRI 
...lllrOUlfl SllloDripnilllt~Clilld'NG!rllkaAla&,... 

OldNllllltioa-Fm.I . 10.SU.,. 7/UU-4113W 296,117. 
s __451,2.....,,,..17,_ 

.. ···- . 

Thiar:cal'l1JlllWlf1ll -...1nfntlll'llPlrtoftblla1htnclal ltlllllMllU. 

j 22 

I 

WAYSAPPEAL-000953

000295 




WISDOMACADEMYFOR YOUNGSCIEN'OS'm 

NOTl!3TOTHBSCHEDULBOP EXPllNDlIVRBSOFFBDEIW.AW.4J.DS 

2\nlw Ml:Jnlh1 p.,JodM4tIJtN so.2012 


Blllltfl'hleaUllea 

The aocompenyiDg eabedule ofexpendltutes ofCederal awards Jnalade1 tho federal anmt 
aCdvlty of Wildom Academy for Ycnma Seleadstl and is presented on the modlflod 
llCGIUll bailofICOOlll1ti111 1beUdimnationintbla schedula 111 pmeated in IOOOldance 
with the mpdianc:Dls ofOMB Cfroular A·l33, AuditsofSlllm, Looa1·aovemmenra, am1 

,• 

Non-Profit OrpdzlttOna. Thard>te, eome amounts presented tn 1hll aoheclu)o may 
differfrom llDOWllB~din. or'U9Cliintbep:epmt.fonOf. the 1inanoial lltlllmlA.ta. 

\ ) 

', ) 
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http:lltlllmlA.ta
http:FBDEIW.AW.4J.DS


..,.. 

·..· ": . 

ORGANJZATION STR.uCJURil ~ ; 
TwelveMontblPeriod ended Juno 30:2012: .. 

--·· .... .. .,. . 
Wladom AcedeaaJ for Yoq8cientisll (#839) Wll &mncd 11clcterpunuantto Bdaoatloa Code Section 
47600 ~ 111 a&reomeat wi1b Loe AngcUay~Dla~.PIQlOd inJuly.2006. 

WAYS' Yillon iato onaatnmsfoanationalleamJna cllmatc inwhichatudenia becotDc empowered to be 
loadm.eelf-telpODlfhle--., ...,.,... ofdiqo. and true.salclntists 

SeJaool Boanl 
Tmn.ta'Boud 

Karatliq!e8 
Dr. Dcrothy Valeall 
NonnanOoldl!ln 
Anma1o &pillCll 
CJayl1obuoa 
ElclmDr 10MI 

l:!plrel 

June 30. 2013 
June 30, 2014 ' 
June30, 2014 
June.30. 2014 
1unc30, 2014 
.lune 30. 2014 

Board 

' ' 
'• ./ 

. ) 
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. ·... .. . 	 •• • 1• ·,{'_, .. ~;.. l'" • t' .. .•. 
··:.-. ·.., \ ....; 

...•. ' .... . . .. 

Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

. . 
Board ofDlrodon . . .. .. . : .. ..... 
MerleWllliamaonFoundalion. dba. 
Wledom Aadcmyfor YoangSclentlJti (WAYS) ; ·. : . . 

., ~.ImAngeloa, Ca1ifomla ·• · • I.,:.l 

I have audited lheflnanclalatatemen\8.~Wtsctom ~dem'~~·y~~ Scientists (WAVS) as 
of and for the year ended June SO.: 2012, ll'ld haV& flaU'ed our report thereon dated 
December 31 , 2012. I COhductad rrrt IWdft In ticcQrdance wllh auditing atandarda generally 
accepted In- f1' Unllad Sla1at at Arn811oa .and the standards 8PP.hble to flmmial audfts 
contained In Gowlmment Auditing ~. lllsuad.by'.ttie ·Oomptroler Oenensl. cf the 
Unlted8tats8. .: 4 • • • ~ ' 

.. ..:"' . :. ... • :.' •• \! • 
h'!temal Control 0wr Elnanclal RtpOJ'llng·:· ..... . • ..·: ! 

/··~) 
MMagement of Wiadcn Academy fui·Youna s~~- cWAYS) 1s respon8'ble tor

\ I 	
esfabllsNng and malntatnlng efrectlve Internal conlml ovat financial reporting. In plannlng and 
performing my ~. I coneldered Wladam Academy fat Yooog SC!entisls' lntBma1 control 
over fln8ndal repcmq as·a basis fer daeVing my aucltlng procedins for the pupoae of 
upl988lng my q>&Ron on the fl~I statemants, but not for the purpose d aqil89Sing an 
opEion on the effectWana8a or the WiBdom Aaademy for Young Sclent18'6' internal control 
fMJltlnanclal repotlnQ. Accmdlngly, wt~ not e~..an ~nk)n on the effectlventea ot 
tie Wlf.Klom Academy for YCMIO Sc4enlfai:a•Internaloonbd ovefflnartdal~ 

I\ dslfclency In lntema/ oonttOI exleta when the deelgn or operation of a control doaa not 
&Bow management or eq»loyees, In the normal :course of performing their aa&lgned 
fUnc1tone. to prevent, or detect and correct mlaatatemenll on a ~ besia. A matsrlal 
waaknee6 i8 a CS8lloleMy, or a continalion of daftciandei, In lnklr.nalcontrol aUOh hit there 
ii a reasonable poeablltythat a matertaJ mlntatement Of·theen1lty'8 financial 81atemenlS WID 
~be preverad, °' detectedand comicted on a timelybasJa. 

My OOl'lllderatton Of lnttmal ~l over financial rep~ was for the Umtted purpose 
described In the flr&t paragraph of fif8 section anti was not designed to Identify al 
deflclerlclaa In Internal ccnlrol over ttnanclaJ reporting that might be daftolenclea, slgnlfloant 
deftcten• or mal8rial wealcne88el. I did not fd9"flfy any dellclanclet In Internal oontrol 
overflnandel rtsi<JfUl'lg 1hat I consider to be matertal weaknesses, as defined above. 

' \ 	 25 
\ .) 
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1nc1ep-.tAlulltnr'1 llepGrt H JmerulCantmlOWY llundalRtportlq and 
OD~ aaclO&el'MattenBued OD 1111 AadltefDnncW 

Stmmatalwfonud~WJth GtwmuaMtAllflltbsg~-
co""'"-' 

A .rlgnJjlcant defli:ltncy is a ddlcimwy, or a combination of deftdmcics, in lntmnal 
control that ii leu severe tbm a matcial weabea, yat importmt emmgb to mmit 
attmtionby thoeo Usedwith goYmUlllOO. I comider 1ho deficiencies deecn1>od in tho 
accompuy ld1edulo offindings and questionod colts kl be signiftcaut deficicingiea that 
ere required to bo reported under Gownime1lt .4""1ttttg StaNlard8 imd which are 
described in the .:compayiDg Scboclule ofPindiag and Questioned Costl u Finding 
11.01.130000 mid ll-02/30000. WUidom Aoadcmy for Y<JUD8 Scientiata' 1eapcmac to 
the filJdinp idantificd in my audit bl dmcdbecl in the aCcompmying Schedule of 
Findinga and Qaestioncd CoatL I did not audit Wisdom for Youna Sojentisb' 
rapon.sc and, accordingly, I Clpl'Clll no opinion on it 

ConmliancoudOtbrrMlitEn 

AB part of obtaining rea10Dable lllSIU1lnCO about wbother WUdom Academy for 
Yong Sc:lllltlaa' financial statl'llMDfl me he ofmatsial ~ I pedhrmed 
te8IS of.its compliance with certain proviliona ofJaws. rttP11at1om, contraclll, and 
grant ~ mmoomplianco with which could balC a direct isnd inatm:ia1 
effect on the dttcmtin•tion of finlllcill statcmcnt amounts. Hawevct, providiDa 
m opinion oncomplimcc with tholO povialona wu not an objective of our audit. 
and acoordingty, I do not axprcu 9DOh l\D. opmion. Tho rcsulbl ofmy fml!I clisc1.o9ed 
no instmccl ofnoncomplianco or o«htirmatan that me required to be tqXJdcd tmda 
~~udUbtgStandart/4. 

11iia npott Ja 1ntmdcd solely for tho infm:mation and uac of the Board of Dh1'o1ma, 
numaganmt, die Los Angalca Coumy of Bduc;ation, tho Califomia Department of 
Bduce•ion, tb6 S1Bto CoDlroller'a Of6co and ii not intended to bo awl abau1d not be 
usex1 by111.)'0DOoCbtrthmthese speclftedparties. 

a~.~<j-
Altmleoa. Calitbmia 
I>ecanbor31,2012 
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TM tmn"Not Applicahlo'' is Used ebove to =an elk1hat WAYS did DOI otrer lhB 
Jl'OlrlDl c1udq the current fllQl1 year oi lbat tha program CJlpliel only to adlfl'ezent ~ 
oflocal eduoation ~-

In my opinion. Wisdom Academy for Young Scientlata complied, 1n all material 
reapecu. with die oompiianoo requilemerdl nfecred to abo~ that could haw a diftct 
andlDllGlial effecton each ofltsstlteprolflllll tbrthef1acalyear mdedJune 30, 2012. 

ThJa report fa intended aolelJ h 1h6 information and \lie ofdie Wlldom Aoademy for 
Young Selcdists' Boal ofI>mlotm, "V'"IF"'• the Loa Anplea Coaaty Office of 
Bducldon, 1be CllifomiaDepartnud ofBduoation. and1!18 StlltD Comroller'• OfBco and 
isnot lnfleadcd to beml lhouldnot be Uled by enyoa.e oth• t1Wl tbaletpee~pmties. 

S!:::;/:;;-f
Altwfnl, Califomia 
December31, 2012 
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WJSDOMA.CADEMYFOR YOUNG SCJJIN'J'IS'rS 

SCllEDULXOJ"JJNDINGS .AND Q1JESTIO!W> COSTS 

Twel~Mmdhl Paiod ended1ml.e30.2012 


A. SUDlllllrYofA.udmlrsl Results 

1. Pinmcill 81aUments 

T)llO of auditors' report iaued: 

Inlm1a1control O'Wlf financlal ~ 

ODtl or mare m.a1aia1 weelcDe8ses identified? Yea_ No~ 

Ono er more significant dcficlcnaiea :i&mtificd 
a not comideredto be midr.tial week:Dessm? Yoa'X_No _ 

Nonampliancematmial to financial atBtemait 
noted? . Yea_NoJ_ 

2. StatoAwards 

Jntcmaloontrol OWi' iltalep:ogmma: 

Mataial waaknea&es i.dmdfiticl? YCIL_No_x_ 

Significant dcficimcies idmtifiednot C01Ulidered 

1o bematerial WceknM!ea? YC18,.._No__x_ 

Tjpoof~a repmt iauodancomplimlce fur 
aamepr:ognllllS! Unqullified 
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\. /' 

WJSDOMACADBMYFOR YOUNG SCIJ!NTISTS 
• • • 1 • 

SClllDUL&OP1INDING8 AND QUBSTIONID COBl'8 
111M31,2012 

QrplhptQdcltngip .....: :-'. 
flAdiw I HUllOOQO . • •.,. ·, 

DeftclcmeyIn Intpma1ControlCqDclition- BgkbgmqjlijtlpuDurSilp • 


{;ri1lrJa ' 
Proper lnlenlal aosdR>ll d1otltl t&.t a aaperv1Jor or of8cer of1ho.orpnmrtk>11 
lhould review ba:nlf: NOOJICilllllonmeame11at tWljatkm lJpcdbaned in 
l timelyJDIDlllllfand G1n.eQ; I 1°) ldjustmcm hi protlcdyeuthod2ied: . .. . ,.!" .. : ;. :-·. 

Con4ltgll ... , • ' . • . 


Bink'""11111DiilaU0118WOfOootproperty~ resu1tinsm;...•weta1th.rutto 

boolbUmDca a JacltotoYcir.ui. OY9f tM llmlk~Hladon prc>0e9. 


I • ., .._ • t '•. • 

QwtioulQMda • ·-...... 

Nooo 

~ 
All .....w oath 1reUICtlom *'° PJOP.lrly rocon.ctlod nd ftlCXl(dod. in tho .... 
Jeclier. •;_ ~ t'.'"": 

.. -·.. .. 
I 

' 

I 

JUDa !- ,· . ::.. -'!. .! . 


IftkcaallRIOOllCilialion (llOOOlldoll not wfhitall1'900mu1lngboms are 

proporiy idonlified 111.d ~ • 1rameaticm.DllllerW tD Ibo Cllh eoccum 

mlgfat not bo mconlecl pcoperly, J1lllllttng In. a matel'la1 mi.t.tod tloaofal 
ICA!men11. ... 
T1M Orpnlzation ha llOI emillllhed ~ ttOCedunlto euuretllltbaak 
nooecllfadona wemiewtd montbl:1 bfall!l*Yllor who Uoald~the 
,.....,aw-.Nllncoto tho.-al1odpc:uh .ooouatbllanoo. mlewndreaoarch 
all nwwdMngiwmlaudlotia 9qycorrec:dngoatrlelneeded. 

BcmmnnJrfetiqg 
n.. Ozpllizadon aDould eallblllll.prooed1Ue11 to tllllUS$1hat • oft1cer er a 1upcnllor
mlcwa Ibo monthly bank rooonclHatloll and iuillorbe any ooneotina en1riD11 u 
applloabte. 

Qmn'ndng) lh!sponll 
Wisdom ftlr Youag Soleutbfl will contllllll'l 1h8 eadlt ~. WAYS wDI 
Implement polici• IDCl prooedlns Ulat will NqUtre aa cxp1uar1oo tor lllY dlfferwo 
betwean t1ie rcccnclled -.11 Wulco end tbt teltted geeeral I0001lnt Wlbce. All. employee 
oroftbrwho doa nothMOlllOdy or.,... to GUh ml who clOll not .iecord cah telemd 
~Will review IDDlldily b8* nc:onnfMlm md amlbmm ID1 coaec:tln& .uJea • 
~le. 

30 

WAYSAPPEAL-000961

000303 




-·· 

"11DOMAOU>BHYFOR. YOUNG8ClEN'I'I8'l'S 
SClllDUL"IOJ11NDING8 AND QUBSnONBD COSTS· CeJdimled 

.Jalle3f,2012 

SipjficmtlWjsjpyja: 
i :fildq ll..(Q./JOQIHl .~ : 

~ ·.~: 

A f>Od lmetnal oontrol aytllliat ·... ncooalliation fbr slpl&lnl ,._.. ledger 
llCCOUDll u • l'MC\anisin to wdi)' acoway, detmnim 'ftll•if:1 of plspolO and 
...aow.bJeacu ofrecaded ~ ·.. 


'>dP :····' . '.-'1. 


Payn>& mcpaea~notCODI~ reacJlll)it.d10 the pi..! ledpr• 


. ... ~ 

~ .. _. 

n.~u ...., reoonollJllg1eina,.,... not maleriat tira.o cumiat}'tll' ~ ........... 

llfm& 

Jl ~~ ate DOI pmpmiy recoacDed 8'IC1 a@llted In & dllllel,y-.1alNIOlvecldiamepwlelco.Id Nmlll In mlfmdtDymllllldllld ilnancill........ 


. .
hc-w Wim 

Tbc Otpilnt!mshouldClla\lilll clow polil:im ud proGOduroa1D l'tOOllOiW~l 
...,...,......ly md 8ll bidepcndont pmoo. should Pcrft>nadie reocmclu.don. 1'h 
roocmoH1adon ~liehtWll1hla81Mi ~by~ 

Oqaplz+itRMponse 
WWom ~ Por Young Scieldiall will do\IClop Volidol and procedures to 
niconollo tJ8Yl'Oll ~ Oil l ngollr bula.. Manqmnnlt will t'ellieW Ind ntonllor 
the pe,yrollapettlO1'CICOl\Glllltiou. 
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JJ'ISDOMAG4DBM'¥PO.I 'LOCJN(}SCIBN'l18TS 

STATUS OJPRIORYEAR JINDJNGS AND QUIBTIOND 008'l'S 

JueS0,2011 


Epdfnr U..Ql /30000 

JWlrhmpyln lntgpa1<lmtmlC!myUtfgp-T!ntjpriyDCC!OlftofQybRGllOI$ 


.Qilmia 
B8ixithe Iabmal llCDllol. owr oah Mccipls C1111n1 tba1 all bids am timely 
dq>olitu1m°'°bakandaropropaty~.in~appropdate .-..lICOmd. 

AJvHflon 
Anexunfnaticm orcMhrecalpll difo]~m inaidmltwhmea cbcctreceivedWllll 

JMJt dapoei!MorrccorcJcd timclY· 

Qmnnna Colll 

Nono 


Qmtml 
1'ben were no offcct on the ClUl'Jllll finanaia1 natemld becalo 1bc tmda lfln 
clepcl911ediu. the pmpcrpmiod. 

~ 

Uutimc1y dCipolllt cf o8lh :niacipta Jilk tbD mill!lft'Qagammt of ibm1a (lllifhar 
bad or Iola), mi•kllmt of tcm:IBIO, roocm.b1c or oub, ml poaalh1e 
~lm'lOwith ooutraata, or~&1'111.ttm., 

~ 
ACRlltoma'"1 ab.eck.tblt,... p11CC1d tudeekdraw wu.inedwrlmdyma:loabdand 
mt dq>MUod timal.y, 

Jrn11r1ow..d@ 

'Ibo O...,u..tion lboold emme that all ilmds lrD dqioailnd timely. W lhaold be 
opal by· all tmp]oyeo that J\lltd&lt mdamal all abccb, ptCpl1W doposl.kd •lip and 
bwud • aipy of clc:posit llipe ml clMICk reaei1ed to acaouatina fbr mcorc1hJg.
Monthly buk JWlCPXliHatioD sboo14 alwaya compam·depollt raportlld pr bank to 
ROaldad cJopoait. 

01ppp.tirift Jloeooneo 
Wildom. Ac:aQemyFarYOtlllS Sdmfim will eatabllahprooodurel aJld CMralto that 
wm a.no..tallcamrocapc. uodc:poaltect mid.DXlOldcd tlmcly. 

emmsc.tw 
CuhJIXIClipa appmrs tobe dcpolilld timely. 
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WISDOMA.C4DBJIYFOR YOllNGSCIIIN'l:ISIS 

8TATIJS O•PRJOllnAll l'JNDJNG8 AND QlJBSTIONBD C081'8-Caatlned 

C.qpbMl iplfietIW!einKi•thltS-nJtM iaa~W.... 

Pipdipr 11-0'lfJOOOO 
MgjS!DQ,YJn.!ptnpelCgptml Qgpd1Uqn- Dp\BcmoofJfnti!!!! OpSift 

W1mil 
PJ'O]IClt ilmmll oamola dimte thai a 80ptlrVilor or oifl.car of fhe mp•1lmtf()D 
lfbould reviaw btmk nx:onciliation to ensme 1hatieccm.clliationiipcdOrmed in 
a timelymmmer aod 111.yaecwryldjultmcmtia propedylOtbarired · 

Qplltkm 
BanlrremociliaUnn•wetcnotprupedy~RllllllinainiJiicombtaatbaleto 
boat.llelanocaandlack~09CrlitoOftr1hebaitftJCOlrillllioDpioccm. 

Oumdqnm!c. 

Ncmc 


QUml 
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WILKINSON HADLEY 

J) P. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 
Brian K. Hadley, CPA Cl'As AND ADVISOR.$ Richard K. Savage, CPA 

Independent Auditor's Report 

To the Board ofDirectors 

Wisdom Academy for Yowig Scientists 

Santa Ana. California 


' 

Report on Flnancl1l Statements 

We have audited the accompanying fmancial statements of Wisdom Academy for Young Scientists, 
which oomprise the statement of financial position as of June 30, 2013, and the related statements of 
activities and cash flows for the year then ended, and tho related notei 10 the financial statements. 

M1aagement's ResponslbUlty for die PfnanciaJ Statementl 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance wi1h accounting principles generally accepted in the United States ofAmerica; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
pccse~on ofconsolidated financial statements that pre free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to finanoial audits contained in Govemment Auditing Standal'ds, 
issued bythe Comptroller Oeoeral ofthe United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statemen1s are free from material 
misstatement. 

( y 

An audit involves performing procedures to obtain andit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment ofthe risks ofmaterial misstatement ofthe financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation ofthe financial statements inorder to design audit procedW'eS that are appropriate in 
the circumstances, but not for the purpose of expressin& an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of acoounting policies used and the reasonableness of significant accounting estimates 
made by management, as weU as evaluating the overaJI presentation of the consolidated financial 
statements. 

We believe that the audit evidence we have· obtained is sufficient and appropriate to provide a basis for 
our qualified audit opin)on. 

' / 
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( ~ Basis for QuaUfied Opinion 

Wisdom Academy for Young Scientists did not maintain a detail ofcapital assets or depreciation. As a 
result we are unable to obtain sufficient appropriate audit evidence about the balances recorded in capital 
assets. Consequently, we were unable to detennine whether any adjustments to these amounts were 
necessary. 

QHlified Opinion 

In ouropinion, except for the effects ofthe matter described in the Basis for Qualified Opinion paragraph,
the financial statements referred to above present fairly, in all material respects, the financial po5ition of 
Wisdom Academy for Young Scientists as ofJune 30, 2013, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States ofAmerica. 

Other Matten 

Supplementary and Other leformation 

Our audit was conducted for the purpose of fonning an opinion on the consolidated financial statements 
as a whole. The accompanying Schedule of Expenditures of Fedeml Awards, as n:qui{Cd by Ojftce of 
Management and Budget Circular .A.-133, Audil5 of States, Local Governments, and Non-Profit 
Organizations is presented for purposes ofadditional analysis and is not a required part of the financial 
statements. The accompanying additional supplementary information, as requinld by the Standards and 
Procedllf'esfor Audits ofCalifornia K-12 Local &lucalionAgenctes 2012-13, published by the Education 
Audit Appeals Panel is presented for purposes of additional analysis and is not a required part of the/ \) financial statements. Such infonnation is the responsibility of management and was derived from and\ 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements in 
accordance with auditing standards generally aca:pted in the United States of America. In our opinion,
the infonnation is fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Repor1iag Required by GnunmmtAIU/UingStlllfdards 

In accordance with Government Audiririg Standards, we have also mued our report dated January IS, 
2014 on our consideration of Wisdom Academy for Young Scientists' internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulati~ns. contracts, and 
grant agreements and other matters. The purpose ofthat report is to describe the scope ofour testing of 
intemaJ control over financial reporting and compliance and the results ofthat testing, and not to provide 
an opinion on internal control over financial reporting or on compliance. That report is·an integral pert of 
an audit perfonned lo accordance with Government.Auditing Standards in considering Wisdom Academy
for Young Scientists' intemal control over financial reporting and compliance. 

(A)~,,,p$"~~~C,. LUJ 
El Cajon, California 
January 15, 2014 

\ 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Statement ofFinancial Position
( ) ) June 30, 2013 

ASSETS 

Current Assets 
Cash and cash equivalents $ 185,082 
Accounts receivable 1,330,545 
Prepaid expenditures 32,325 

Total Current Assets 1,547,952 

Noncurrent Assets 
Capital assets, net 436,315 

OtberAsseU 
Deposits 30,911 

Total Other Assets 30,911 

TOTAL ASSETS $ 2,015,178 

LIABILITIES AND NET ASSETS 

Current UabUities 

( 
I 

)) Accounts payable s 152,249 
Accrued payroll liabilities 12,428 

Total Curre11t Liabilities 164,677 

Total LlabiUttes 1641677 

Net Assets 
Unrestricted 1,850,SOI 
Temporarily restricted 

Total Net Aasets 1,850,501 

TOTAL LIABILITIES AND NET ASSETS $ 2,015,178 

\ 
\ ,I The accompanying notes to the financial statements are an integral part ofthis statement 
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Wl'SDOM ACADEMY FOR YOUNG SCIENTISTS 

Statement ofActivities
) Year Ended June30, 2013
' 

Temporarily 
Unrestrlcted Restricted Total 

REVENVEANDSUPPORT 
Reve11H 

State aid, charter school general purposegrant $ 1,236,199 $ $ 1.236,199 
State aid. education protection account SIS,580 515,580 
Payments in lieu ofproperty taxes 658.800 658,800 I 

Federal revenue 50.5,490 SOS,490 
I 

IOther state revenue 503,188 704,606 1.207,794 
Interest 958 958 
Other local n:venue 60,735 60,73.5 

Toal Revmuea 2,915,460 1,210,096 4,18.51.556 

Net assets released from restrictions: 

Grant restrictions satisfied 
 1.210.096 ~Ii!l01096~ 

TOTAL REVENUE AND SUPPORT 4,18S,SS6 4118.5 .5.561

EXPENSES 
Certificated salaries 1,064,.504 1,064,.504 
Classified salaries 571,532 511,532 
Taxe$ andemployee benefits 294,016 294,016 

/ Books and supplies 179,307 179,307) Rentals, leases and repairs 409,226 409,226 
Consultants 849,6SO 849,6SO 
Other operating expenditures 141,m 147,977 
Debt service lnten:st 12,3.52 12,352 
Depreciation expense 3~2.5 331.52.5 

TOTAL EXPENSES 31.56~089 3,.56~089 

CHANGE IN NET ASSETS 623,467 623,467 

NET ASSETS, BEGINNING OJ YEAR 1a221 !57.1872 1,227,034 

ADJUSTMENT TO BEGINNING NET ASSETS (N... L) ~.571 18!2 .571187 

NET ASSETS, END OP VEAR $ 1,8501.501 $ $ 1,8.50,.501 

The accompanying notes to the financial statements arc an integral part ofthis statement. 
4 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
( Statement ofCash FlowsI) Year'Ended June JO, 2013 

CASH FWWS FROM OPERATING ACTIVITIES 
Change in NetAssets $ 623,467 
Dep~iation 33.S25 
Adju.stments to reconcile change innet assets 

to net cash provided by operating activities: 
(Increase) Decrease resulting from changes in assets: 

Accounts receivable (45,709) 
Due from related entity 10,120 
Prepaid expenses (13,4SS) 

Increase (Decrease) resulting from changes in liabilities: 
Accounts payable 85,045 
Accrued payroll liabilities (14,744) 
Settlement payment ~228,6~ 

NET CASH PROVID"ED BY (USED IN) OPERATING ACTIVITIES 449,584 

CASH FLOWS FROM INVE~G ACTIVJTIES 
Purchase ofcapital assets ~63,690} 

NET CASH PROVIDED BY (USED IN) INVESTING ACl1VTI1ES (63,690) 

CASH FLOWS FROM FINANCING ACTIVITIES 

, ~) Principal payments on line ofcredit ~250,0002 
NET C~H PROVIDED BY (USED IN).FINANCING ACTIVITIES (250,000) 

NET INCREASE (DECREASE) IN CASH AN~CASH EQUIVALENTS 135,894 

CASH AND CASH EQUIVALENTS, ~EGINNINGOFYEAR 49,188 

CASH AND CASH EQUIVALENTS, END OF YEAR $ 185,082 

,· \ 

\ ... 
\ 
' The accompanying notes to the financial statements are an integral part ofthis statement 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements 
Year Ended June 30, 2013 

A. 	Orpatzation ud Summary ofSipiflaatAccou tiq Polidel 

Organization 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists {the 
Academy) was organized on Sepecmber 12, 2006 as charter school pursuant to California Education 
Code §47600 wider a charter agreement with Los geles Unified School District in July , 2006. 
Effective July l, 2011, the Academy was obarter nder the authority of the Los Angeles County 
Office of Education (LACOE). The Academy o s under a locally elected Board fonn of 
government and provides educational services to K-5 as mandated by the S1ate and/or Federal 
agencies. 

The Academy is a California public charter acadan organized for the purpose ofproviding rigorous 
academic environment to a population of students itionally labeled as underperf onning or high­
risk students. The Academy's vision is to create a sfonnational lcamiiig climate in which students 
become empowered to be leaders, self-~nsible I ers, agents ofchange, and true scientists. 

B<l8is ofPresentation 

Financial statement presentation follows the endations ofthe Financial Accounting Standards 
Board in its Accounting Standards Codification ( C) No. 958, Financial Statements of Not-fur­
Profit Organizations. Under ASC No. 958, the A y is required to report infonnation regarding 
its financial position and activities according to chwes ofnet ~ets: 

• • 	 Unrestricted net assets represent expcndabl funds available for operations, which are not 
otherwise limited by donor or grant rcstricti 

• 	 Temporarily restricted net assets consist of contributed funds or grants subject to donor or 
grant Imposed restrictions contingent upo specific performance of a future event or a 
specific passage oftime before the Academy may spend the funds. 

• 	 PennanentJy restricted net assets arc sub· to lmvouble donor restrictions requiring that 
the assets be maintained in perpetuity ly for the purpose of generating investment 
income to fund current operations. 

The Academy liad no pennanently restricted net assets during the year. 

Use of&tirnatu 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to mako estimates and assumptions that affect the reported amounts ofassets 
and liabilities and disclosure of<;0ntingcnt assets and liabilities at the date ofthe financial statements 
and reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

Iresults could differ from those estimates. 

Cash andCash F.quivalents 	 I 
·1 

For the purposes ofthe statement ofcash flows, the Academy considers all blghly liquid debt equity 
instnunents purchased with an original maturity ofthree m~or less to be cash equivalents. 

~ j \ 
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WISDOM ACADEMY FOR YOlJNG SCIENTISTS 
Notes to the Financial Statements, Continued 

Year Ended June 30, 2013 


investments 

The Academy's method of accoW1ting for investments, in accordance with generally accepted
accounting principles, is the fair value method. Fair value is determined by published quotes. Changes
in fair value of investments results in increases or decreases in unreali:zed fair values of equity 
investments. Alljustmems to fair values are reflected as unrcali7.ed gain/loss on investments in the 
accompanying statement ofactivities. 

Accounts Receivable 

Accounts receivable arise in the normal course ofoperations. It is the policy ofmanagement to review 
the outstanding accounts receivable at year end, as well as bad debt writo-offs experienced in the past. 
and establish an allowance for doubtful accounts for unc:otlcctible amounts. No allowance was 
considered necessary as management believes that all amounts are collectible. 

Capital Asse"rs 

Property and equipment me recorded at cost, or estimated 11ir value at the date of donation. 
Depreciation is computed using the straight·line method over the estimated useful lives of the 
respccti'\'e assets. The cost of assets sold or retired and related amounts ofaccumulated depreciation 
are eliminated from the iu;counts in the yclir ofdisposal, and any resulting gain or loss is included in 
the Academy's earnings. Management has elected to capitalize and depreciate all assets costing 
$1 ,000 or greater and a useful life of 1 year or more. AU other assets arc charged to expense in the 
·year incurred. The Academy's p0licy is to evaluate the remaining lives and recoverability in·light of 
·the current condltioos. It is reasonably possible that the Academy's estimate to recover the carrying 
amount of1hc: property and equipment will change. Estimated useful lives range from one to fifty 
years depending on the asset. 

Unearned Revenue 

Unearned revenue arises when potential revenue does not meet both the "measurable" and "available" 
criteria for recognition orwhen resources are received by the Academy prior to the Academy meeting
the requirements for legal claim to the resources. 

In subsequent periods, when both revenue recognition cri1eria arc metor when the Academy has legal
claim to the resources, the liability for unearned revenue is removed from the statement of financial 
position and revenue is recognized. 

Revenue Recognition 

Contributions rec.eived arc ICCOrded as unrestricted. temporarily restricted, or pmnancntly restricted 
support. depending on~e existence and/or nature ofany restrictions. 

All donor or grant restricted support is reported as .an increase in temporarily or permanently 
rt:Stticted net assets, dependin& on the nature of the restriction. When a restriction expires (that is, 
when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted 
net assets arc reclassified to unRStrictcd net assets and reported in the statement of activities as net 
assets released from restrictions. 

' I 
\ I 
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· WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Notes to the Financial Statements, Continued 

Year Ended June 30, 2013 


Contributed Materials andServices 

Contributed materials are recorded at their fair market value where an objective basis is available to 
measure their value. Such items are capitalized or charged to operations as appropriate. The Academy 
receives services donated by volunteers in canying out the Academy's operations. The services do 
not meet the criteria as contributions and are, therefore, not recognized in the financial statements. 

DonatedProperty and Eq_uipment 

Donations ofproperty and equipment arc recorded as contributions at their estimated fair value at the 
date ofdonation. Such donations are reported in increases in unrestricted net assets unless the donor 
has restricted the donated asset to a specific pwpose. Assets donated with explicit restrictions 
regarding their use and contn'bution ofcash that must be used to ~cquirc property and equipment are 
reported ~ restricted contributions. Absent donor stipulations regarding how long those donated 
assets must~maintained, the Academy reports expirations ofdonor restrictions when the donated or 
acquired assets are placed in service as instructed by the dooor. The Academy reclassifies temporarily 
restricted net wets to unrestricted net assets at that time. 

BlockGrant Revenues andPaymenb in Lieu ofProperty Taxes 

(v 

The Academy's primary funding source is a combination of local property taxes and state revenues. 
The California Department ofEducation computes two block. grants based on statewide charter school 
rates multiplied by ~e Academy's average daily attendance (ADA) as reported at the Second 
Principal apportionment period (P2). The result is then reduced by property tax ~venues transferred 
from the District to the Academy, which is fimding in lieu ofproperty taxes. The balance is paid from 
the state General Fund, in the foan of the General Purpose Block Grant and the Categorical Block 
Grant. 

Advertiafng 

Advertising costs are expensed when incurred. 

Income Taxes 

The Academy is a 509(aX1) publicly supported non-profit organization that is exempt from income 
taxes under Sections SOt(a) and 501(c)(3) of the lntcmal Revenue Code. The Academy is also 
exempt from California franchise or income tax under section 2370Jd ofthe California Revenue and 
Taxation Code. The Academy may be subject to tax on income which is not related to its exempt 
purpose. For the year ended June 30, 2013, no such unrelami business income was reported and, 
therefore, oo provision for income taxes has been made. 

The Academy follows· provisions of uncertain tax positions as addressed in ASC 9S8. The Academy 
recognizes accrued interest and penalties associated with uncertain tax positions as pan ofthe income 
tax provision, when applicable. There are no amounts accrued in the financial statements related to 
uncertain tax positions for the year ended June 30, 2013. 

The Academy files infonnational aod income tax returns in the United States and in the state of 
Callfomla. The federal income tax and infonnational returns are subject to examination by the 
Internal Revenue Service for three years after the returns are filed. State and local jurisdictions have 
statutes oflimitation that generally range from tine to five years. 

8 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements. Continued 
Year Ended June 30. 2013 

Subsequent Eve~ 

ln preparing these financiaJ statements, the Academy has evaluated events and transactions for 
potential recognition or disclosure lbrough January 15, 2014, 1he date the financial statements were 
availableto be Issued. · 

B. 	Cuh and Cub Equivalents 

Cash in Bank 

The Academy's cash ($185,082 as of June 30. 2013) is held in financial institutions which are either 
insured by the Pedc:ral Deposit Insurance Corporation (FDIC) up to a limit of$250,000 per depositor 

· or certain non-intere,,t bearing accounts that are fully insured by the FDIC. A! ofJune 30, 2013, the 
Academy did not have any cash thatwas exposed to uninsured deposit risk. 

c. 	AccollDts Receivable 


As ofJune 30, 2013 accounts receivable consist.eel of: 


Federal Government: 
Federal Grants $ 118,459 

State Government: 
(I 	\) General Purpose Block Grant 460,031 

Categorical Block Grant 34.889 
Education Protection Account 515,580 
Lottery Revenue 40,372 
Other State Grants 128,037 

Local Sources: 
In lieu ofProperty Taxes 10,875 
Other Local Sources 22,302 

Total 	 $ 1.330.545 

\ 
\ j 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

D. 	 Prepaid Espenea 

Prepaid expenses at June 30, 2013 consist ofprepaid rent in the amount of$32,325. 

E. 	 Deposits 


Deposits at June 30, 2013 consist ofsecwity deposits for facilities in the amount of$30,911. 


F. 	 Capital Auets 


As ofJune 30, 2013 capital assets consisted of: 


Beginning Ending 
Balance Increases Decreases Balance 

Leasehold improvements $ 311,266 $ 63,690 $ $ 374.956 

Equipment 37,987 37,987 

Furniture and fixtures 141,990 141,990 


Total capital assets 491,243 63,690 554,933 


LC$ accumulated depreciation (85,093) {33,525) (I18,618) 


Capital assets, net $ 406,150 $ 30,165 $ $ 436,315 


G. 	Accounts Payable 


As ofJune 30, 2013 accotmts payable consisted of: 


Vendors payable 	 $ 20,647 
Food services 	 130,639 
Other liabilities 	 963 

,_Total 	 $ 152,249 

\ 
) 
' 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

H. OperatiJlt Leases 

On December 1, 2012 the School entered into a lease agreement with Elder T. Turner for use of 
facilities. The agreement does not contain a purchase option and docs not meet the requirements for 
capitalization. As such, the lease bas not been recorded on 1he s~eot of financial position. The 
agreement provides for monthly payments of $1,750 for a period of 60 months. The agreement 
contains a termination clause providing for cancellation after a specified nwnber of days written 
notice to the lessor, but it is unlikely that the School will cancel the agreement prior to the expiration 
date. Future minimum lease payments under the agreement are as follows: 

Year Ended Lea.Se 
June 30, Payments 

2014 $ 21,000 
2015 21,000 
2016 21,000 
2017 21,0QO 
2018 8,750 

Total s :s1so 

r. Functional E1pemes 

As ofJune 30, 2013 functional expenses consisted of 

Management and 
Progimn Services General Total 

Certificated salaries s 1,064,504 $ s 1,064,504 
Classified salaries 90,803 480,729 571,532 
Taxes and employee benefits 207,622 86,394 294,016 
Boob and supplies 94,700 84,607 179,307 
Rentals, lwesand repairs 368,303 40,923 409,226 
Consultants 592,632 257,018 849,650 
Otheroperating expenditures 147,977 147,977 
Debt service interest 12,352 12,352 
Depreciation expense 23,468 10,057 33,525 

Total expenses s 2.442,032 $ 1,120,057 $ 3,562,089 

( ) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Contim1ed · 
Year Ended June 30, 2013 

J. 	 Commltmeofl and Contingeacles 

Slate andFederal Allowances, Awards, andGrants 

The Academy has received federa1 and state funds for specific purposes that are subject to review and 
audit by the grantor agencies: Although such audits could generate disallowances under terms of the 
grants, it is believed that any required reimbursement wall notbe material. As a .result, no liability has 
been accrued. 

Sick Leave 

Sick leave is accumulated without limit for each employee at the rate of one day for each month 
worked. Leave with pay is provided when employees arc absent for health reasons; howcvec, the 
employees do not gain a vested right to accumulate sick leave. Employees, therefore, are never paid 
for any sick leave balance at termination of employment or any other time. Therefore, it is not 
appropriate to ~ the value ofthe accumulated sick leave. 

K. 	Employee Retirement System 

Qualified employees are covered under multiple-employer defined benefit pension plan by an agency 
of the State of California. Certificated employees are members of the State Teachers' Retirement 
System (CalSTRS). The risks of participating in this multi-employer plan arc different from sing~ 
employer plan in the following aspects: 

I. 	 Assets contributed to the multi-employer plan by one employer may be used to provide 
benefits to employees ofthe other participating employers. 

2. 	 Ifa participating employer stops contributing to the plan, the unfunded obligations ofthe plan 
may be borne by the remaining participating employers. 

3. 	 If the School chooses to stop participating In some of its multi-employer plans, the School 
may be required to pay those plans an amount based on the widerfunded status of the plan, 
referred to as a w~tbdrawal liability. 

The Academy's participation in this plan for the fiscal year ended June 30, 2013, is outlined in the 
table below. The "BIN/Pension Plan Number" column provides the Employee Identification Number 
(BIN) and the three-digit plaJ'l number, ifapplicable. Unless otherwise noted, the most recent Pension 
Protection Act (PPA) zone status available in 2013 and 2012 is for the plan's year-end at June 30, 
2012 .and June 30, 2011, respectively. The 1.0ne status is based on infonnatlon that the School 
received from the plan and is certified by the plan's actuary. Among other factors, .plans in the~ 
1.0nc are generally less than 65% funded, plans in the yellow zone are less than 800.4 funded, and 
plans in the green zone are at least 80% funded. The "'FIP/RP Status Pending/Implemented" column 
indicates plans for which a financial improvement plan (FIP) or a rehabilitation plan (RP) is either 
pending or has been implemented. 

l'ension Pl111 VarEadcd June JO PClld'111g YarEndedJune 30 
fml Number 

."CiiSTRS ~ 
2012 

YeU;" 
2011 

Yellow 
!q!!cmeoled 

Ko 
2013 

S ~.86S 
2012 

S 96.379 
2011 

S 71,650 

NPA-Not publicly available 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 20l3 

CalSTRS: 

The Academy contributes to the State Teachers' Retirement System (CalSTRS), a cost-sharing 
multiple employer pu~lic employee retirement system defined benefit pension plan administered by 
CalSTRS. Required contribution rates are set by the California Legislature and detailed in Teachers' 
Retirement Law. Contribution rates are expressed as a level of percentage of payroll using the entry 
age nonnal actuarial cost method. CalSTRS also uses the level percentage of payroll method to 
calculate the amortization of any unfunded liabilify. Copies of the STRS annual report may be 
obtained from the STRS. 7667 Folsom Boulevard..Sacramento, California 95826. 

For the fiscal year ended June 30, 2013 active plan members were required to contribute 8% oftheir 
salary and the employer contribution rate was 8.2S% of annual payroll CalSTRS issues a separate 
comprellcnsive annual financial report that includes financial slatcmcnts and required supplementary 
information. The Academy made contributlons as noted above. For the year ended June 30, 2013 the 
State contributed $55,094 on behalfofthe Academy. 

L. Adjustment to Beginning Net Assets 

Deficit in beginning temporarily restricted net ~sets was the result ofprogram expenditures in excess 
of restricted revenue sources. These expenditures were covered by unrestricted sources and as such 
the beginni,ng balance is being adjusted to reflect those expenditures from unrestricted sources rather 
than temporarily restricted sources. 

/ \)
\ M. Subsequent Eveat 

In July 2013 the Academy entered into operating Jome agreements for tacllities with OCI 
Development'Corporation. The lease terms provide for use of three facilities for one year in exchange 
for rents of SI 8,657 per month. 

In August 2013 the Academy entered into an operating~ for facilities with Salvation Anny. The 
lease tem1S provide for use of facilities for one year in exchange for rents of $13,388 per month 
through May of2014 with an increase inrentofSl,513 for JuneandJuiy 2014. 

In December 2013 the Academy sold a vehicle for $26,000 . 

.' 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Organiz.ation Structure.~ Year Ended June 30 2013 

Wisdom Academy for Young Scientists (Charter #839) was formed pursuant to F.ducation Code Section 
47600 under agreement with Los Angeles Unified School District granted in July, 2006. Effective July 1, 
2011, the Academy was charter underthe authority ofthe Los Angeles County Office ofEducation. 

Name 


Carol Tol>ert 


Dr. Dorothy Valenti 


Karen Haynes 


Anttando Espinosa 


Norman Golden 


~ 
Cheryl Johnson 


Eleanor Jones 


Kimberly Daniels 


Saundra Davis 


\ 

\ ) 
\ 

GOVERNING BOARD 

· Olice 

Chaiperson 

Vee Chai'pcrson 

Secretary 

Trcasw-er 

Member 

Member 

Member 

Member 

Member 

ADMINISTRATION 

Edward Cabil 

Executive Drector 


Jason Okonkwo 

Di'cctor ofOperations 


Karen Horowitz 

Prilcipal 


14 

Term md Term Expiration 

Three Year Tenn 

Expi-es June 30, 2016 


Three Year Term 

Expi'es June 30, 2014 


Three Year Tenn 

Expires June 30,2013 


Three Year Tenn 

Expires June 30, 2014 


Three Year Tenn 

Expi'es June 30, 2014 


Three Year Term 

ExpTes J\Dle 30, 2014 


Three Ycar Term 

Expires June 30, 2014 


Ttwce Year Tenn 

Expi'cs June 30, 2016 


Three Year Term 

Expires Jme 30,2016 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofAverage Daily Attendance 
Year Ended June 30 2013 

Second Period Repart Annual Report 
Original Revised OtjgD81 Revised 

Classroom Based Attendance: 
Kindergarten 84.80 NIA 84.00 NIA 
Grades t-3 254.53 NIA 253.70 NIA 
Grades 4-6 130.34 NIA 129.39 NIA 
Total Classroom Based Attendance 469.67 NIA 467.09 NIA 

NIA-There were no audit findings which resulted in·revisions to the second period or annual reports of 
attendance. 

Average daily attendance (ADA) is a measure ofthe· number of pupils attending classes ofthe Academy. 
The . purpose of attendance accounting from a fiscal standpoint is to provide the basis on which 
apportionments ofState funds are made to charter schools. ·This schedule provides infonnation regarding 
the attendance ofstudents at various grade levels and in different programs. 

/ )' '\ 

\ 
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...,. WISDOM ACADEMY FoR YOUNG SCIENTISTS 
f Schedule oflns1ructional Time 
\ .. '0 Year Ended June 30 2013 

Mmutes 2012-13 Number of 
Grade Level Requirement Actual Minutes TradD:>nal Days Status 

Kindergarten 34,971 56,700 180 Complied 

Grade 1 48,960 56,700 180 Complied 

Grade 2 48,960 56,700 180 · Complied 

Grade 3 48,960 56,700 180 Complied 

Grade4 52,457 56,7QO 180 C~d 

Grade 5 52,457 56,700 180 Complied 

The Academy receives incentive funding for increasing instructional time as provided by the lncenti'les 
for Longer Instructional Day. This schedule presents infonnation on the amount of instructional time 

I 0 offered by the Academy and whether they complied with the provisions of Education Code Sectionsl 46200 through 46206. Charter schools must maintain their instructional minutes at the· 1986-87 
requirements as adjusted by ~ucationCode sections later adopted. 

) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

I Schedule ofFinancial Trends and Analysis)I 
Year Ended June 30 20I 3 

Budget 
201~ 

(Note l) 2013 2012 2011 
Revenues $4,174,783 $4,185,556 $3,767,872 $2,657,973 
Expenses 4,170,313 3,562,089 3,7941281 2,413,701 
Change in Net Assets 4,470 623,467 (26,409) 244.272 

Ending Net Assets $1,854,971 $1,850,501 $1,,227,034 $ l,244,329 

Unrestricted Net Assets $1,867,620 $1,863,150 $1,227,034 $1,244,329 

Unrestricted net assets as a 
pen:entage oftotal expenses 45% 524',4 32°Ai 52% 

Total Long Tenn Debt $ $ $ 250,000 $ 

Average Daily Attendance at P2 468.oo 469.67 449.48 NIA 

Note I: The 2014 budget is presented for analysis only and is based on estimates of the 2013~14 fiscal 
year. The information has not been subject to audit procedures. 

This schedule discloses the Academy's financial trends by displaying past years' data along with current 
year budget information. These financial trend disclosures are used 1o evaluate the Academy's abllity to 
continue as a going concern for a reasonable period oftime. 

' ) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reeonciliati9n ofAnnual Financial and Budget Report with Audited Financial Statements·~ 
Year Ended June 30 2013 

Jtme 30, 2013 Unaudited Actuals - Charter School Enterprise Fund $ 1,883:,889 

Adjustments and Recl~cations: 
Overstatement ofCash and Cash Equivalents (31) 
Overstatement ofAccounts Receivable (88,512) 
Understatement ofPrepaid Expenses 32,325 
Overstatement ofCapital Assets, Net (35,762) 
Understatement ofDeposits 30,91 J 
Overstatement ofAccouiits Payable 40,109 
Understatement ofAccrued Payroll Liabilities (12,428) 

Total Adjustments and ReclW"ifications (33,388) 

June 30, 2013 Audited Financial Statement Net Asseu $ l,850,501 

This schedule provides the infonnation necessary to ~ncile the fund balance as reported on the Annual 
Financial and Budget Rtport Alteroative Fonn to the net assets reported in the audited financial 
statements. y 

I I 
\ ) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Schedule of Expenditures ofFederal Awards'
") Year Ended June 30 2013 

Pass-Through 
Federal Entity 

Federal Orantor/Pass Through Grantor/ CPDA Identifying Federal 
Program or Cluster Title Nwnber Nwnber Expenditures 

U.S. DEPARTMENT OF EDUCATION 
Passed through State Department ofEducation: 

Title I 84.010 14329 191,437 

IDEA - Special Education 84.027 13379 53,412 
IDEA - Mental Health Services 84.027 14468 46,513 
Total Special Education Cluster 99,925 

Title 11- Teacher Quality 84.367 14341 2,067 
Total passed through State Department ofEducation 2931429 
Total U.S. Department ofEducation 293,429 

U.S. DEPARTMENT OF AORICULTURE 
Passed through State Department ofEducation: 

National School Lunch Program 10.555 13391 212,061 
I ·-,) Total passed through State Department ofEducation 212,061 

J Total u..s.Department ofAgriculture 212,061' 

TOTAL EXPENDITURES OF FEDERAL AWARDS s 505,490 

The accompanyina notes to the schedule orexpenditures of fedetal awards Is an integral part of 1his 
schedule. 

i I 

\ / 

19 

WAYSAPPEAL-000993

000335 




WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Schedule ofExpenditures ofFederal Awards 
Year Ended June 30 2013 

Basis ofPresen!ation 

The accompanying schedule ofexpenditures of federal awards includes the federal grant activity of the 
Academy· and is ~ted on the acauaJ basis of accounting. The information in this schedule is 
presented in accordance with requirements ofOMB Ci.rcular A-133, Audits ofStates, Local Governments, 
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from 
amounts presented In. or used in the preparation of, the general purpose financial statements. 

\ )' 
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----WILKINSON HADLEY 
( ~· P. t(obertWilkinson, CPA AubreyW. Kin& _CPAKING & Co. LLP 

• Brian K. Hadley, CPA CPi\s AND AOVlSORS Richard K. Savage, CPA 

ladepeadeat A11ditor'1 Report on lnteruJ Control Over 
Fhwldal Reportiag and on CompliaM.e and Otlaer Matten 

Based on an Audit ofFinancial Statements Performed In 
Aeeordance With Gotim11*11t Auditing St.aodards 

To the Board ofDirectors 

Wisdom Academy for Young Scientists 

Santa Ana. California 


We have audited. in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller Gcncra1 ofthe United States, the financial statcmen1S ofWisdom Academy for 
Young Scientists (a nonprofit organiz.ation), which comprise the statement offinancial position as of June 
30, 2013, and the related statements ofactivities, and ~ flows for the year then ended, and the related 
notes to the financial statements, and have issued our report 1hereon daied Jamwy 1S, 2014. 

Internal Control Over Financial Reporting 

Jn planning and performing our audit of the fioancial statements, we considered Wisdom Academy for 
Young Scientists' internal control over financial reporting (internal control) ta dcrtenn.ine the audit 
procedures that are appropriate in the circumstances for the purpose of ~ing our opinion on the( y financial statements. but not for the purpose of expressing an opinion on the effectiveness of Wisdom 
Academy for Young Scientists' internal control. Accordingly, we do not express Ill\ opinion on the 
effectiveness ofthe Academy's intcmal control. 

Our. consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies In internal control that mi~ be material weaknesses or 

· significant deficiencies and therefore, material weaknesses orsignificant deficiencies may exist that were 
not identified. However, as descnDed in the accompanying schedule offindings ana questioned costs, we 
identified certain deficiencies in internal control that we consider to be material weaknesses and/or 
significant deficiencies. 

A deficiency in internal conlTol exists when the design OT operation of a control does not allow 
management or employees, in the nonnal course of perfomrlng their assigned functions, to prevent. or 
detect and correct, misstatements on a timely basis. A material weakness Is a deficiency, or a combination 
ofdeficiencies, in internal control, such that th~ is a reasonable possibility that a material misstatement 
ofthe entity's financial statements will not be prevented, or detected and corrected on a timely basis. We 
consider the deficiencies described in the aa:ompanying schedule of findings and questioned costs as 
items 2013-1, 2013-2, 2013-3, 2013-5, 2013-6 and 2013-9 to be material weaknesses. 

A significant deficiency is a deficiency, OT a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet impo.r1ant enough to merit attention by those charged with 
governance. We consider the deficiencies described in the accompanying schedule of findings and 
questioned costs as Items 2013-4, 2013-7 and 20 l 3-8 to be significant deficiencies. 

) 
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CompUance and OtherMatters 

As part of obtaining reasonable a.uuraocc about whether Wisdom Academy for Young Scientists• 
financial statements are free from mat~al misstatement, we performed tests of its compliance with 
certain provisions oflaws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination offinancial statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective ofour audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standard& and which is descnl>ed in 
the accompanying schedule offindings and qucstipned costs as items 2013-9, 2013·10 and 2013-11. 

The Academy's Respoaae to Flndlnp 

The Academy's respo)lSC to the findings ldenfitied in our audit is described in the accompanying schedule 
of findings and questioned costs. The School's response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose ofthis Report 

The pUFpose of this report is solely to describe the scope ofour testing ofinternal control and compliance · 
and the results of that testing, and not to provide an opinion o~ the effectiveness of the Academy's
internal control or on compliance. This report is an integral part ofan audit performed in accordance with 
Government Auditing Standards in considering the Academy's intcma1 oontrol and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

w~w-~~~~ (!,. LL/J 
El Cajon, Califomia 
January 15, 2014 
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WILKINSON HADLEY 
( }) P. Robert Wilkinson, CPA KING &Co. LLP AubreyW. King. CPA 

Brian K. .Hadtey, CPA c p As AN D A n v I s 0 fl. s Richard K. Savage, CPA 

lndependeat Aaclltor'1 Report on Complia11ee for Eadl 
Major Program udo• Interul Coatrol Over Compliance 

Required by OMB Clrcalar A-133 

To the Board ofDirectors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

Report on Compliance for Eacb M.jor Federal Program 

We·bave audif.e4 Wisdom Academy for Young Scientists' .compliance with the types of compliance 
requirements described in the OMB Circular .A-133 Cmnplia11ce S11pplement that could have adirect and 
material effect on each of Wisdom Academy for Young Scientists' major federal programs for the year 
ended June 30, 2013. Wisdom Academy for Young Scientists' major federal programs are identified in 
the summary ofauditor's results section ofthe accompanying schedule offindlqs and questioned costs. 

Managemeat'1 RetpoD1ibWty 

Management is responsible for compliance with the requirements of Jaws, regulations, contracts, and 
grants applicable to its federal programs. 

Auditors Raponslbllity 

Our responsibility is to express an opinion on compliance for each of Wisdom Academy for Young 
Scientists• major federal programs based on our audit ofthe types ofcompliance requirements referred to 
above. We conducted ouraudit ofcompliance In accordance with auditing standards generally accepted in 
the United States of America; fhe standards applicable to financial audits contained in Governmenr 
Auditing Standards, Issued by the Comptroller General ofthe United States; and OMB Circular A-133, 
Audits ofStates, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular 
A-133 require that we plan and perform the audit to obtain reasonable ass~ about whether 
noncompliance ~ the types ofcompliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about ABC Academy's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit docs not provide a legal determination of Wisdom Academy for 
Young Scientists' compliance. 

OploJon on E•cb Major FcdenJ Program· 

In our opinion, Wisdom Academy for Young Scientists complied, In all material respects, with the types 
ofcompliance requirements refemd to above that could have a direct and OUlteria1 effect on each of its 
major federal programs for the year ended June 30, 2013. 

' 
' 
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( }) Report on l•temaJ Control Over Compliance 

Management ofWisdom Academy for YoWl.g Scientists are responsible for establishing and maintaining 
effective internal control over compliance with the types ofcompliance requirements referred to above. In 
planning and pcrfonning our audit ofcompliance, we considered Wisdom A~dmny for Young.Scientists' 
internal control over compliance with the types of requirements that could have a direct and material 
effect on each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose ofexpressing an opinion on compliance for each major federal program 
and to test and report on internal COJJll'ol over compUance in accordance with OMB Circular A-133, but 
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness ofABC Academy's internal control over 
compliance. 

Our consideration of intcmal control was for the limited purpose described in the preceding paragraph 
and was ~ot designed to identify all deficiencies in internal control 1bat might be material weaknesses or 
significant deficiencies and therefore, matmial weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal comrol that we consider to be makria1 weaknesses. 

Adeficiency in lhtemal control over compliance exists when the 4esign .or operation ofa control does not 
allow rt1$1agemeot or employees, in the nonnal course ofperforming their assigned functions, to prevent, 
or detect and comet, misstatemenm on a timely ba,,is. A material weaknes.t tn. Internal control over 
compliance is a deficiency, or a combination of ~fioiencies, in internal controJ, such that there is a 
reasonable possibility that a material misstatement of the entity's financial Slatements will not be 

• 	prevented, or detected and correctcd on a timeJy basis. We consider 1he deficiency described in the 
accompanying schedule offindings 8nd questioned costs as item 2013-9 to be material weaknesses. 

A .tignificant dejictew;y In internal control mer compliance is a deficiency, or a combination of 
deficiencies, in lQ.temal control that is less severe than a material weakne.u, yet important enough to merit 
attention by those charged with governance. We did not identify any deficiencies which we considered to 
be significant deficiencies in intemal control over compliance. 

The Academy's response to the intemal control over compliance finding identified in·our audit is 
described in the accompanying sc:1iedule of findings and questioned cosn. The Academy's response was 
not subjected to the auditing procedures applied in the audit ofcompliance and, accordingly, we express 
no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that ttsting based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose. 

uAt.lm-• .#~~~~. LLP 
El Cajon, California 

january 15, 2014 1 
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WILKINSON HAD.LEY 

( " \ I) P. Robert Wiikinson, CPA KING & Co. LLP AubreyW. King, CPA 
Brian K. Hadley, CPA CPAs AND ADVISOIU Ric.hard K. Savage, CPA 

Independent Auditor's Report on state Co•pllaace 

To the Board ofDl.rectO?S 

Wisdom Academy for Young Scientists 

Santa Ana, California 


Report on State Compliance 

We have audited the Academy's compliance with the types ofcompliance requirements descn'bed in the 
Standards and Proceduru for Audits ofCalifornia K-12 Local F.ducation Agencie1 2012-13, published 
by the Education Audit Appeals Pane~ that could have a direct and material effect on each of the 
Academy's state programs identified below for the fiscal year ended June 30, 2013. 

M111gement's Responslblllty tor State Compliance 

Management is responsible for compliance with the requirements of laws, regulations, cootracts, and 
grants applicable to its state programs. 

Auditor's ResponaiblHty

( y 
Our responsibility is to express an opinion on compliance for each applicable program as identified in the 
State's audit Guide Standards and Procedvru for .Audits ofCalifornia K-12 Local &lucation .Agencies 
2012-13 published by the Education Audit Appeals Panel. We conducted OW' audit of compliance in 
accordance with auditing standards generally accepll:d in the United States of America; dle standards 
applicable to financial audits contained in Government A.r,1ditfng Standards issued by 1he comptroller
General of the United SIBtes; and the State's audit guide Standards and Procedures for Audits of 
California K-12 Local F4ucatton Agencies 2012-13 published by the Education Audit Appeals Panel. 
Those standards and audit guide require that we planand perfonn the audit to obtaiD reuonable assurance 
about whether noncompliance with the compliance requirements referred to above that could have a direct 
and material effect on the state programs noted below. An audit includes examining. on a test basis,
evidence about the Academy's compliance with those requirements and perfonning such other procedures 
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis 
for our opinion. Our audit does not provide a legal detennination ofthe district's compliance with those 
requirements. 

2S 


218W. Douglas Avenue • El Cajon, CA 92020 whllp.com Tel. (619) 447·6700 • Fax (6191447-6707 


WAYSAPPEAL-001000

000342 


http:whllp.com


In connection with the .audit referred to above, we selected and tested trilnsactions and records to 
detennine the district's compliance with the state laws and regulations applicable to the following items:~ 

Procedures 
inAudit l'rocedures 

Description Guide PerfQDDed 

Local Education Agencies Other Tbaa Charter Scltooh 
Attendance AccolDlting: 

Attendance Reporting 6 NIA 
Teacher Certification and Misassignments 3 NIA 
Kindergarten Continuance 3 NIA 
Independent Study 23 NIA 
Continuation &lucation 10 NIA 

Instructional Time: 
School Districts 6 NIA 
County Offices ofEducation 3 NIA 

Instructional Materials. General Requimnents 8 NIA 
Ratios ofAdministrative Employees to Teachers 1 NIA 
Classroom Teacher Salaries l NIA 
Early Retirement Incentive 4 NIA 
Gann Limit Calculation 1 NIA 
School Accountability Report Carel 3 NIA 
Juvenile Court Schools 8 NIA 

/y 
School Dtstrlds and Charter Schools 

Class Size Reduction: 
General Requirements 7 Yes 
Option One 3 Yes 
Option Two 4 NIA 
Only One School Serving Grades K·3 4 NIA 

After School Education and Safety Program: 
General Requirements 4 Yes 
After School Component s Yes 
Before School Component 6 NIA 

Charter Scllools 
Contemporaneous Records ofAttendance 1 Yes 
Mode oflostruction 1 Yes 
Nonclassroom-Based lnstnu:tionllndependent Study 15 NIA 
Determination ofFunding for Nonclusroom Based Instruction 3 N/A 
Annual Instructional Minutes - Classroom Based 4 Yes 

The tenn NIA is used above to mean either the Academy did not offer the program during tho current 
fiscal year or the program applies to a dlffimnt type oflocal education agency. 
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lbsls for QHllfied Opinion on Sfllte Compliance 

As described in Items 2013-10 and 2013-11 in the accompanying schedule of findings and questioned 
costs. the Academy did not comply with some requirements associated with the class size reduction 
program and the after school education and safety program. Compliance with such requirements is 
necessaiy, In our opinion, for the Academy to comply with the requirements applicable to ttie programs. 

Qualified OplnJo• on Sfllte Complluce 

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, 
Wisdom Academy for Yollllg Scitmtiall complied, in all material respects, with the compliance 
fe9uirements referred to above that are applicable to the statutozy requirements listed in the schedule 
above for the year ended June 30, 2013. 

The Academy'• Respome to Flndlnp efSfllt• Complia•c:e 

The Academy's ~ponses to the findings identified in our audit 111e described In the accompanying 
schedule of findings and questioned costs. The Academy's responses were not subjcctcd to the auditing 
procedures applied In the audit ofthe financial statements and, accordingly, we express no opinion on it. 

Purpose oftbb Rep0rt 

The purpose ofthis report is solely to describe the scope ofour testing ofInternal control and compliance 
and the ~utts ofthat testing, and not to provide an opinioo on the effectiveness oftbe School's internal 
control or on compliance. This tq:JOrt is an integral part of an audit performed in accordance with 
Standards®" Procedures/or Audits ofCalifornia K-12 Local Education Agencies 2012-13, published 
by the Education Audit Appeals Panel. Accordingly, this communication is not suitable for any other 
purpGSe. 

(,(,)~,,,~~A""'f"~~. LL/J 
El Cajon, California 
January IS, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
( ) Schedule ofAuditor's Results . ) Year Ended June 30, 2013 · 

FINANCIAL STATEMENTS . . 
Type ofauditor's report issued: Qualified 

Internal control over financial reporting: 
One or more·material weakness(es) identified? X Yes No 
One ormore significant deficiencies identified that are 

not considered material weakncss(es)? X Yes. No 

Noncompliance material to financial statements noted? Yes X No 

FE()ERAL AWARDS 

lntemal control over major programs: 
. One or more material w~es) identified? X Yes No 
Qne or mOl'e significant deficiencies identifiedthat are 
not consideted miterial weakness{es)? Yes · X No 

Type ofauditor's report issued on compliance for major programs: Unmodified 

Any audit findi"S' disclosed that iRrequired to be 
reported in accordance with section SlO(a) of 
OMB Circular A· l33? X Yes No 

ldentification ofmajor programs: 

CFDA Number(s) Name ofFederal Program or Cluster 
84.027 Special Education Cluster · 
to.SSS National School Lunch Program 

·Dollar threshold used to distinguish between 'fypc A 
and Type B programs $300,000 

Auditee qualified as low-risk auditee? Yes X No 

STATE AWARDS 

¥>' audit findings disclosed that arereuired to be reported 
in accordance withStandards andProcedurufor Audit& 
ofCalifornia K·l2 Local Education Agencies? X Yes No 

Type ofauditor's report issued on compliance for state programs: Qualified 

. I 
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WISDOM ACADEMY FOR YOUNG SCIEll(TJSTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30 2013 

A. Financial StatementFlndiap 

Finding1013-1 (30000) 

Bank Recondliatioas 


Criteria or Soccific R.cqy!rement 
Determine that the Academy has sufficient internal controls to ensure proper reoording oftransactions 
and safeguarding ofassets. · 

Condition 
Upon completion of bank reconciliations, each ·month an adjustment is made to the financial 
statements for any amounts that are WJlcnown as to the nature ofthe transaction. These amounts arc 
being posted into suspense accouots with the intent of subeequeotly posting a journal entry to record 
the transactions into the correct expenditure or revenue account. At ytM end these items were not 
reconciled and posted into the proper accounts. In addition. these items arc not supported by any 
documentation that verifies the amomts are appropriate· or approved 

Ouestloncci Costs 

$13,735 recorded in suspense aocount 


~ 
Some items recorded in the bank reconciliations are not supported by invoices or approval 
documentation. 

~ 
The Academy is at riskofICOOrding errors and misappropriation ofassets. 

Cause . 
The Academy has not established adequate procedures to ensure that supporting documentation is 
provided for all tnmsactions associated with the bank accoi.mts. As a result. the individual charged
with responsibility for reconciling bank accounts does not have sufficient infonnation to adequately 
report infonnation. Management officials ~om the school site '"' not providing information 
necessary to post correcting journal entries. In addition, these items me not being reviewed 
subsequentto completion ofbank reconciliations. 

R.ecolllJUClldation 
Establish procedures to ensure supporting documentation is provided for all transactions. Ensure that 

the proCedurcs include documen1ation of approval for expenditures and for subsequent review by 

management ofthe Academy. 


LEA'sResJlOnse . 

The Academy will review this recommendation and subsequently establish ncccssary procedures to 

ensure supporting documentation is maintained for all transactions. 


\ ) . 
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WISDOM ACADEMY FOR YQlJNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

Fhldln12013·2 (30GOI) 
PayroU Expeue Recoadliadom 

Criteria or Specific .RoguiJement 
Determine that amounts for payroll 
documentation. 

are aceuratcly reported and reconcile to supporting 

Condition 
Payroll expenses were not consistently reconciled to the general ledger. 

Ouestioned Costs 
None 

Context 
Adjusting journal entries were posted to the financial statemepts to correct the payroll liability and 
payroll expense. 

illlm 
The financlaJ statements -were misstated by a material amount. 

(
\ 

\ \ 
.)/ 

~ 
The Academy has not adequately established written policies and procedures to ensure the timely 
reconciliation ofpayroU expenses aod liabilities. 

Recommendation 
Establish clear policies and procedures to reconcile payroll liabilities and expense accounts monthly. 
The ~nciliation should be reviewed and approved by management 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure appropriate controls over payroll reporting. 

Flndinc 201~ (30000) 
Year End Accruls aad Closlnc Proau 

Criteria or Specific Requirement 
~ermine that the financial statements are accurately ~rted. 

Condition 
The Academy did not record closing transactions for accoun~ receivable, accounts payable, prepaid 
expenses, and capital assets. In addition, journal entries were posted to the financial statements 
resulting In reoording differences between the trial balance provided for audit purposes and the 
amounts reported to the Los Angeles Co\U\ty Office of Education for inclusion in their unaudited 
-actuals submitted to the California Department ofEducation. 

Questioned Costs 
None 

\ 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 

Year Ended June 30, 2013 


~ 
Adjusting journal entries were posted to the ftnancial statements to correct 8'lcounts receivable, 
accounts payable, prepaid expenses, md capital assets. 

filfm 

The financial statements were misstated by a material amotmt. 


.Qmas 
The Academy has not adequately established written policies and procedures for year-end closing and 
recording ofaccruals. 

Recommendation 
Establish clear written policies and procedures for year~ closing which includes TC<lOnciliation of 
revenue and expense it.ems sufficient to record M:CrUaLs for accowrts receivable, accounts payable, 
prepaid expenses and capital assea Review year-end financial statements to ensure accuracy of 
reporting. Establish a timeline for closing to ensure no changes are made after submission offinancial 
statements to oversight agencies. 

LEA's Re:ipONe 
The Academy will review 1hi.s recommendation and subsequently establish necessary procedures to 
ensure accurate reporting offmancial statements. 

Finding 2013-4 (30000) 
P•yroU Docameatlltloa 

Crjtcria or Specific Requirement 
Ensure that inru\riduals charged to payroll are employees of1he Academy and that there arc adequate 
controls over payroll to safeguard the assets ofthe organization. 

Conditian 
Personnel Action Fonns which document employee's position and approved pay rates are not 
complete. In 100% ofPersonnel Action Fonm reviewed there were missing approval signatures on 
the forms. In addition. in 9 out of10 l·9's reviewed the forms are not being completed correctly. The 
1-9 forms were either missing the documentation ofwhat items were reviewed to verify eligibility for 
employment, missing employersignature ofverification, or both. 

Questioned Costs 

None 


~ 
The Academy is exposed to risk ofnoncompliance with I-9 requirements. In addition, the Academy is 
exposed to risk ofpaying individuals who are not approved by management. 

Cause 
The Academy has not established adequate proCedures which require hiring documentation be 
completed and reviewed prior to filing away in the employee tile. 

Recommendation 
Establish policies and procedures to ensure that hiring documentation is being completed, including

) approval signatures, and reviewed by management 
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WISDOM ACADEMY FORYOUNG SCIENTISTS 

Schedule ofFindings and Questioned Costs 

Year Ended June 30 2013 · 


LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure appropriate controls over payroll. 

Finding 2013--5 (30008) 

Capital Assets 


Criteria or Specific Reguimnent 
Verify that amounts reported for Capital Assets are coJTCCtly stared BOd thai estimates ofuseful lives 
an: rcaso.nable. ·1 

I 

Condjtion I 
I 

The Academy is unable to provide a detail of Capital Assets or a ~latioo schedule to &upport I
iimouots recorded in the financial statements. In addition, purchases of capital wets wm I
inappropriately recorded as expenses rather than ~es to capita1 assets. The Academy did not 
calculate and record depreciation. We attempted to contact the previous auditor to obtain infonnation I 
regarding balances in capital assets but received no response. · f 
~ 
Adjusting journal entries were posted to the financial statements to record current year additions and 
an estimate ofdepreciation. 

Effect 
There is not sufficient audit evidence to determine ifamounts recorded in capital assets arc comet or 
if there is a material misstataneot in the financial ststements assoclated with capital usets. In 
addition, the Academy is exposed to risk usociatcd with disappearance ofcapital assets as there is 
not a tracking system for such items. 

~ 
The Academy has not adequately e9tablished policies for tracking capital assets and ensuring that 
they are appropriately recorded in the financiJ) statements. The ACademy bas relied on previous 
auditors to post adjusting journal entries for additiom and depreciation. The Academy bas not 
established procedures for disposal ofcapital assets. 

Recommendation 
Obtain an apprajsal of all capital assets owned by the Academy to ensure that all wets of the 
Academy are tracked and recorded. Establish inventory procedures to ensure that all items arc still in 
custody of the Academy at year end. Establish procedures to emure ~ of additions and 
depreciation are done as a part ofyear end closing procedures. 

LEA's Response 
The Academy will review this re<:ommendation and subsequently establish necessary procedures to 
ensure accurate reporting ofcapital assets. 

) 
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WISDOM ACADEMY FOR.YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended lune 30, 2013 

Flodin&l013-6 (30000) 

CRdlt Card Supportblg Doeumobltio• 


Criteria or Soecific Requirement 
Ensure that the Academy has procedures in place to ensure aJJowable expenditures and safeguard 
assets. 

Condition 
The school is using credit cards to purchase some items and subsequently repaying the credit cards 
with a check. The credit Card statements are being used as supporting documentation for the check 
written; however, the credit card statements do not include receipb for all expenditures for which 
they were used. 

Oucstioned Costs 

$5,858 known credit card expenses from sample selected . 


.~ 
Credit card statements are being used as the only supporting documentation for some expenditure
items. . 

Effect 
Expense items paid with credit cards are not adequately supported by itemized receipts and approval 
documentation. The Academy is exposed to riskofmisappro~ofassets. · 

~ 
The Academy has not established adequate written proced~ requiring attachment of supporting 
invoices or receipts for credit card transactions. ­

Recommendation 
Establish written procedures requiring th.e attachment ofsupporting invoices or receipts for all credit 
card transactions. 

LEA's Response 
The Academy will n:view this recommendation and subsequently establish necessary procedures to 
ensure supporting documentation is maintained for all transactions inclusive of aedlt card 
transactions. 

Flndl..2013-7 (30000) 

Beginning Net Assets 


Criteria or Specific Rcaujrement 

Ensure that amounts reported in the financial statements are materially correct. 


Conditiori 
Beginning net assets were not in agreement with prior year audited ending net assets. The Academy 
was unable to provide reconciling items that supported adjustments to beginning net assets. We 
attempted to con1act the previous auditor to obtain a reconciliation and prior year audit ~usting
journal entries but received no response. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 20l3 

Questioned Costs 

None 


~ 
Amounts reported by the Academy in brg.iooing net assets varied from the prior year audit report by
$9,727. An adjustment was posted to bring the beginning balance in agreement with prior year audit 
report. 

~ 

Beginning net assets were not in agiement with priory~ audited ending net assets. 


~ 
The Academy did not have procedures to recoocile beginning net assets with prior year audit report
and did not have procedures in place to track prior year adjustments. 

Recqmmenslation . 
Establish written procedures to rccoocile beginning net assets with audited ending net assets from the 
prcviou~year. · 

·LEA's Rmxinse 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure beginning net assets reconciles to audited ending net assets. 

Fbading 1013-8 (3080t) 

Iaconslstent Repordaa · 


Criteriaor Specific Rcouiremcpt 

Verify that the Academy has reported accurate financial statements'to oversight agencies. 


Condition 
The Academy is reporting to the 1ntcmal Revenue Service that they are operating on a calendar year
but reporting to the Los Angeles Coiarty Office ofEducation and CaliforniaDepartment ofF.ducation 
that they are operating on a fiscal year beginning July l and ending June 30. Tho financial n:porting
to the different oversightagencies is not consistent based upon different reporting offiscal years. 

Questioned Costs 

None 


~ 
Established in Califomia statute local education agencies report under a. fiscal year beginning July I 
and ending on June 30. Internal Revenue Code requires that tax returns be prepared based upon the 
fiscal year ofoperation. 

~ 
There is inconsistent reporting between the Academy and government agencies. 

~ 
The Academy has not established a fiscal year with the Intcmal Revenue Service. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS<. }J Schedule ofFindings and Questioned Costs 
YearEndedJune30 2013 

Rcconimendation 
File necessary reports with the Internal Revenue Service to align tax reporting years with the 
Academy's fiscal year. ' 

LBA's R.esoons 
The Academy will review this recommendation and subsequently take action to ensure consistent 
reporting between govemment agencies. 

B. Federal Award FtJHllnp 

Fladlog 2013-9 (SOOOO) 

Sclaedule ofEspcndltares ofFederaJ Awarda 


Fecleral Maior Program Jdmtification 

Pas&-Tbrou&h 
Award Year fmmm CFDA # Fcdcm1 Oraptor ~ 
2012-13 -National School Lunch Program 10.SSS U.S. Department California 

ofAgriculture Department of 
F.ducation 

2012-13 Special Education Cluster 84.027 U.S. Department California 
ofEducation Department of 

Education 

Criteria or Specific Reqgirement · 

Detenninc that amounts repomd in the Schedule ofExpenditures ofFederal Awards are accurately 

reported. 


Condition 

The Academy did not separately track expenditures for federal programs intheir financial software. 


Questioned Costs . 

Amounts expended under federal major programs audited wae: 


2012-13 National School Lunch Program (10.SSS)-$212,061 

2012-13 Special Education Cluster (84.027)- $99,925 


~ 
OMB Circular A-133 requires the presentation off! schedule of expenditures of federal awards for 
any agency expendina greater than $500,000 of federal awards. 

~ 
The Academy had to go through evay expenditure item to idcntifY which itmns wen: expended under 
federal awards. It took a significant amount of time to complete the schedule of cxpenditurcs of 
federal award! and delayed the timing of audit procedures a.uoclated with tho Single Audit 
requiremcots under OMB Circular A-133. In addition. failure to track: ex~ separately 
exposes the Academy to risk ofunderstating federal expenditures or potentially using the funds in 
unallowable manners such as supplantin& requlled services. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
/ '"" Schedule ofPlndings and Questioned Costs 
I j ) 

Year Ended June 30, 2013 

~ 
The Academy bas not established policies and procedures requiring separate tracking of fedc:ral 
expenditaRs. There are not adequate internal controls in p~ to evaluate federal expenditure,, to 
ensure that they arc accurately Iq>Orted, meet program ~quircmenb, and are not used to supplant 
existing services. 

Recommendation 
Establish written policies and procedures requiring separate tracking offederal expenditures. Review 
expenditures to ensure they meet program requirements. 

LEA's Response 
The Acadcmy·will review this recommendation and subsequently establish necessary procedu"'5 to 
ensure accurate reporting of federal expenditures. 

C. State Award FIDcHap 

Fiadingl013-IO (40000) 

Class SmReduction Program 


Criteria or Specitio Requirement 

Verify that amounts rep0rted on the fonn J.7CSR were accurate and were basedon average daily . 

enrollmenttaken from the first day ofschool through April I5 ofthe school year being reviewed. 


Condition 

In our review ofthe form J.7CSR the data was prepared using average monthly enrollment based 
 I 1 

upon the last day ofthe school month rather than average daily enrollmcot from the first day of i 
i 

classes through April 15. i 

Questioned Costs ! 
None, See recommendation below 

~ 
Education Code Section 52124.S states that school districts and charter schools should compute the 
average daily enrollment for each class by adding the active enrollment for each class for each 
instructional day starting from the first day ofschool through April IS, and dividing that total by the 
count ofinstructional days. 

filfm 

The eligible students reported for ifBde 1 was understated by 1 student. 


Recommendation 
Establish procedures to accurately calculate average daily enrollment for classes included in the class 
size reduction program. Revise the fonn J-7CSR to accurately report eligible students for grade 1. 
Revisions should be as follows: 

Grade Class Size Eligible Students Eligible Students 
Ori . Revised 


1•orade 21.45 - 22.44 18 36 

22.45 - 22.94 17 0 

' ./ 
NetC 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

LEA's Response 
The Academy will review this recommendation and subsequently establish n~ procedures to 
ensure accurate calculations for the form J-7CSR. The Academy will amend the form J-7CSR to 

. accurately reflect class mes for the 2012-13 fiscal year. 

Finding 2013-J l ('40000) 

After Scltool Education and Safety Program 


Criteria orSpecific Requirement 
A. 	 Verify that elementary students being reported for attendance are participating in the full day of 

the program except as consistent with the LEA's established early release policy. 
B. 	 Verify that Indin:ct Costs are not in excess of S% or the LEA's established indirect cost rate, 

whichever is lower. 

Condition 
A. 	Sign out sheetll for the after school educationand safety program did not include time student was 

released for 827 out of896 days tested. It could not be determined ifthese studon1s participated in 
the full day ofthe program or ifthey met early release policy ofthe LEA. 

B. 	 The Academy used an indinlct cost rate of 5.26% which exceeds th.e allowable 5% for the 
program. 

Questioned Costs 

Program revenues were $112..SOO. Amo\Ults in excess ofallowable indirect costs were $2,660. 


Context 
A. 	Education Code 8483(aX2) states that it is the intent oflegislature that elemenlaly school students 

attend the full day of the program every day in which students participate, except as oonsistent 
with the LEA's early release policy. 

B. 	 Education Code 8483.9(a) limits indirect costs to the lesser oftbe LEA's approved indirect cost 
rateorS%. 

~ 
A. 	rt cannot be determined ifthe students participated for 1he entire day ofthe Jl!'Oll'llll· 
B. 	 The Academy exceeded allowable indUect costs. 

~ 
A. 	The Academy bas not established adequate policies and procedures 1o document time studonts 

were released from the program to ensure that only students who participated in the full day or 
met an early release exception based on the LEA's policies were oounted towards attendance 
reported. 

B. 	 The Academy has not es1ablished adequate policies and p-ocedures to ensure that indilect costs 
are not charged et amounts greater than allowable amounts for the program. 

Rc:commenciatioo 
Es1ablish procedures to document time students are released from the progrul and ensure that they 
meet requirements of the program to be counted for attendance purposes. Establish procedures to 
ensure correct indirect cost rates are being utilized. 

37 
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WISDOM ACADEMY FORYOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended Juno 30, 2013 

LEA'S Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure compliance with the after school education and safety program. 

f . 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
ScheduleofPrior Year Audit Findings(.r) Year Ended June 30 2013 

,' ... ' )
\ J 

Finding/Recommendation 

Finding 2011-1 
Internal Control • Bank Reconciliation Over Site 

Bank reconciliations were not properly reviewed 

resulting in inconsistent bankto book balances. 

Establish procedures to e~ that an officer or a 

supervisor reviews the monthly bankreconciliation 

and authorize any correcting entries as applicable. 

Finding 2011-2 
Internal Control - Payroll E~Reconciliation 

Payroll Expenses were not consistently reconcUed 
to the gcncra1 ledger 

Establishpolicies and procedures to reconciled 

payroll expenses monthly and an independent 

person should perform the reconciliation. 

Reconciliation should be approved by management 

Management's Explanation if 
Current Statilll Not Implemented 

Partially 
Implemented See Finding 2013-1 

Not 
Implemented See Finding2013·2 

,,\ 
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EXHIBIT 
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WWISDOM Academy for YounsScientists Publlc ctiart.r Sc!Jool 


Los Angeles, Califom/a 


ourmission Is to crtate atrans{ormatlanallumlng cl/mate, In which .stu«nts-becamttmpawcrtd to btltadtrs, * 

~spam/bit ltomm, agents ofdlangt, and tnltantlsts. 


ReplarMeeting of theGovemlngBoard 


Thursday, September 26, 2013 


t•o,.n Snslon Begins at5:00pm - ClosHSession Begins at6:00pmJ 


OPEN SESSION 


Meetl.. tall to Order At:----By: _____________ _ 

l'JIBoard Member Roll Clll - Present/Absent: 

Hon. Carol Lee Tolbert, President 	 __/__ 
___!_Dr. Dorothy Valenti, Vice President 
___!Mrs. Kimberly Daniels, Esq. 
__/_Hon. Saundra Davis 


Mr. Armando Espinoza ___,! 

__/_Mr. Norman Golden 
__J.__Mrs. CherylJohnson ,.. ') 

I \ 	 __)__Mrs. EleanorJonesJ. 

P!edae ofAllegiance 

Approval ofBoard Minutesfor August 29, 2013 

ConsentAgenda Items 
NONE 

OLP BUSINESS 


Item 13092609: Election ofGovemlng Board Officers for the 2013·14 School Year: 


Item 13092609(al: Election ofGovemlng Board Vice-President requires aCharter change 
(Action)- Board MemberJones 

Item 13092609!bl: Election ofSecretary (Discussion/Action) - Boord President Tolbert Item 

13092609(c): Election of Secretary (Discussion/Action)-Board President Tolbert 

I 	 lofJ 
/

\ 
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IJltem 13092610: Formation ofthe Board's Finance & Budget Committee-To create the critical 
infrastructure necessary for sustaining the school's financial health, ensuring transparency, and 
meeting the Board's fiduciary responslbllltles as publicofficials (Action}- Board President 
Tolbert 

Item 13092611: Certificated Teacher Salary Table for FY 2013-14 (Clarljlcation}- Board 
PresidentTolbert 

Item 13092612: FPPC Update- Recently, the school is being audited by the Fair Polltlcal 
Practices Commission. ,{lnformatlonal} - Executive Director, Mr. cabil 

Item 13092613: FCMAT Update - The school ls currently being audited by lACOE. 
(Informational/Discussion}- Executive Director, Mr. Cabll 

NEW BUSINESS 

Item 13092614: Formation of the Board's Teaching and Leaming Committee -To ensure that 
the conditions exist for all students to achieve both academically and developmental. (Actlon)­
BoardPresident Tolbert 

Item 13092615: Errors and Omlsslol"ls (EO) Insurance Policy-The Governing Board, prior to 
taking any action, must have EO Insurance in place to hold Individual members-and the Board 
as a whole - harmless In the execution of its legal duties and responsibilities. Staff is to provide 
a copy of the current policy. (lnformatlonal/Olscuss/on) - Executive Director, Mr. Cabil 

Item 13092616: Monthly Budget Updatefor 2013-14 SChool Year -(Dlscussion/Pos.s/b/e Action} 
- Bal!Business Management 

Item 13092617: Update on Conflict of Interest- Every school employee - whether certificated 
or dasslfied -should have signed a Fonn 700. Everyone doing business with WISDOM Academy 
should have asigned 'Conflict of lnteresr Statement on file. This isstandard practice in schools 
and districts In the State of Callfornla. This agenda Item is for the purposes ofensuring that It Is 
or wlll be done. Italso needs to be determined Ifa 'Conflict of Interest' presentation should be 
provided at an upcoming staffdevelopment. 

Item 13092611; WISDOM Organization Chart - Delineates employee responslbllitles and lines 
ofsupervlsorlal authority (Informational/Discussion} - ExecutJ11e Director, Mr. Clbll 

· Item 13092619: Request forCharterSchool Petition Consultant in the amount not to exceed 
$8,000. (Discussion/Action)- Executive Director, Mr.Cabll 

Item 13092620: Change Vehicle for School Business to Vehicle For Pupil Transportation 
(Discussion/Action}- Executive Director · 

Convened To ClosedSession At:---­

Ill 
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llCLOSED SESSION AGENDA ITEMS 

llJt Is the Board's Intention to approve Agenda Items 13092901-03. However, In response to 
the scope ofthe FCMATand FPPCAudits, leasers wlll be required to sign the 1Controaorand 
Consultant Code ofConduct' Agreement that will be developedby the &eadlw Director and 
Board ofDlrerton. Tlte purpose ofwltklt II to safeguardagainst and/orpreventany con/llt:t 
ofinterest orappearance ofcon/fk:t. In the etmitconftlct ofInterest or unethical c:onduct Is 
found; the condition mustc:ease to exist prior tofully executlne the LeaseA41reement. 
Addltlonally, anyconamseJqll'ftHdbyBoord Members mustbe molwd/oddressedprior to 
the execution ofsaid Lease Agreement. Moteonr, the Board rrc:ognlies Its /lduclof'/ 
responslblllty to ensure thatAU jlnondol transactions be transparent and without favoritism 
or prejudice. 

Real Property Ntgotiltion - CONFERENCE WITH REAL PROPERTY NEGOTIATOR (punmntto 
Gov. Code § 54956.8): 

Item 13092601: 2013-2014 Lease Agreement with the Salvation Army-The August U,2013 
meeting with the Salvation Army resulted In a smootheropenIn~ of school. Director Tolbert 
represented the Board.At that meeting she requested from Mortimer Jones that a copy of the 
2013-2014 lease Agreement be made available for the Board's review and/or possible action at 
its upcoming mfftlngon August 29, 2013. (This Item was pul~d from the Autust26, 2013 
Board Agenda withoutapproval. No LeaseAgreement Iscurrently In place. ) 

Item 13092602: 2013-14 Lease Agreement for the school site located at 7651 South central 
Avenue, Los Angeles, CA. - For the purposes of reviewing and/or entering into a lease 
agreement/orthe currentsdlool ynr. {This lr.m was pulledfrom tM AugustZS, 2013 Board 
Agenda Without opprollOI. No Lease Agreement is currently In place.) 

Item 1309Z&03: 2013·14 Lease Agreement for the school site located at ans South Central 
Avenue, Los Angeles, CA.~For the purposes of reviewing and/or enteringinto a leaS,e 
agreement.forthe w~ntsdtool ynr..(This Item was pulledfrom the August26, 2013 Boord 

·Agenda withoutapproval. No contract Is currently In place.) 

Item 13092604: Personnel - Executive Director Contractfor review and action - (This Item was 
pulledfrom the Auaust 26, 2013 Board Ac•nda.) 

Item 13092605; Personnel - Director of Operations Contract for review and discussion 

Item 13092606: Personnel - Principal Contract for review and discussion 

Item 13092607: Personnel -Assistant-Principal Contract for review and discussion 

Item 13092608: Personnel - Administrative Assistant Contract for review and discussion 

"'Convened To Open Session At:---­

* Actions from Oosed Session 

Item 13092621: Board Member Recommendationsfor Future Agenda Items 


Motion roAd}oum By_________Meeting AdjournedAt______ 


( 
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Wisdom AaldemyfwYINnlSdenllltll Public a..t.School 
~....Mutlnl 

Mcin*y, FtllnmyJ, 2014. 
5:30 PM to 7:00 PM 


706 Ellt M.nchesterAvenue- L.A. CA90001 


....,_o..,,.,...,111onca11~i4\7f..,_.,,_.,.._..llMll....,,,....,...,..,.,eo•...,.,...,_,,.,n..,,.......,.,....,.......,......, 

.. 	 Clllto°""' 
........fl~ 

... ...... ........., llollC.111-~/ll!Ja#. 


__J__1. 	Qieryf Jellnsaft 

2. 	"omleftGoldell __)._ 
3. 	Doralhr~ __J_ 
4. 	Armlndo &plftor.I ___)_

__i.__S. 	 Hon. Slundra Olwll 
6. 	 Klmberlv Dlnllll, Etq. __i._' 

IV. 	 Appnwllofthe'°""......MllllW•Allllllt21.2'11n......IO,20IA 

v. 	 Mlllannodl•AllnR "'°"'*"'of~/UrfCll(1J 

V1. ltlff•c-tta111a---/"9llcC.MllnkltlClllD11~--
lndMclullstithepubllc: who hMsubrnlttd 1 ~tDsi-.itfarm WiltbedDwed 2llltnules111lddras theGovernr.ts 
lloerd. Thll ....-nent....not mieed 15lllll*te&. 

VII. 	oi-tlelllOlt 
•• Bolrd MemberRe51pTllUon l.etttt-Acdon 
b. 	~ ltequllld 9lud111t Fw'1 Pollty-Ac:tloll 
c. 	 ZOU-14FiralYterElllMM Dlrec:tllf ContrletlOU-14-Actlon 1t11m . 
d. 	 Comll*dllPRlPetty l.eall201&-14Fllc9I y..,.706EutMlndlestlerINe1,1771SOUtb Carltl'llA111 

Las Anpla. Ce. ~-Mr. edlRrd Clbll-Actton Item 
• • 	 Comll'llltlll l'rapettylWZOU.141'1tcalY•r-1&51SouthCetltnlA111 IM~ c:.:....-eor-

Mr. Edward Clllll-Ad!on1tt1n 
f. MlolutlontDallldloolwhlcle -~ ltllm 
..· Selectlon ofM1dllicwWl.ICIN50N HADl.£YICING aWMPAHV, UP-Adloft 
h. 	 Wlldoln Acllllemy -~Scllntlla Anriu.1 flll8ndll Audit -Acdon . 
I. SllWI """forSludeMAddtventent-Actlon 
). . UNUdlllld AaulllFlnlndtl Report-Adlon 
k. Title 1ll\lifllt20U-U..Adlon 
L Sptdll tduc:etion Bud,.UOU-14-ktlon 
ni.. AflarSchool Edvaltlanend WetY P~2013-14 Miit 
n. Antlntllrlm Flftllldtl lleport-Adlon 
e>. UpdltesReprdtntFCMATAudlt•OllQllllon ltAlm 

~ 
1. 	 ~Ioflolrd Melllber 1'allllltlOnldlr 
b. 	 MoptlollflStucllllllfff'1 Polley 
c. 	 APPf'CMI of2013-14 Flsul Y•rEllecutNe DhedafConnetZOU-14-Aellon 1111111 
c1. 	 APPR1¥1tof~ Prupel\Ya... 2ou-14Rsca1v..-101hitMllldltlWAw aam5olldl 

Centnl AveLOI Anplel,C:.. ~-Mr. EdwardClbil-Adloll "*" .. L 	 Apprav.I ofCornmeftlllProptrtyLMll 20U.14Fllc:llYar- 7651Soutll CetllNI Aw Lo1Arl9ei..Ca. 
NeplillOr·Mr. EdWlltl Clllll-AcUolt lllem 

f. Appl'CIVll of itesolatlon to tel school Vlhlcle-Adloft bm 


Wl$dom Academy 2/3/14
Il 	·1 ;:____________ 
2 
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RMOLWON Ol'BOARDOFDIRECl'ORS 
OFWISDOMACADEMVJORYOUNG SCIEN11STS 

At.a meeting ofthe Board ofDirectorsof WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EASTMANCHBSTERAVB 
LOS ANGm.~,CAUFORNIA 90001 

Duly called and held on the l day of Fqbruary. 20.lt die following resolution W8li offered. scconded, and 
adopted: 

.l 	 "Be it RllSOJvcd, that the Board of PirccCms of this .~n be aod is 

hmby mharized, empowsed. ml directed Co accept the taipaticm of 

Board Member Kimberly Daniels on behalfofsaid corpondion. 


Furthermore. all actions tabn regarding this mattm' are in acc:ozdace with , . 
applkableprovisions oflawsofthe StateofCalifomiL" 

. ·~.. 
I hereby ·certify that 1bc foregoins is a uuc aod correct copy ofaresolution pwed by a aJority of the 

·• . " BoaniofDim:torsofthis corporation onthe date specified. 

\ 
\) 

\ 
J 
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I. 

RDOLUTION OFBOARDOFDIRECTORS 
OFWISDOM ACADEMY llORYOUNGSCIENTISTS 

Ata-ofthe BoardofDiRctors of WISDOMACADEMY fbrYOUNO SCIENTISTS 

706 F.AST-MANCHESTERAVE 
LOS ANGELES,.CALIFORNIA 90001 

Duly called and held on the l day ofFebrwgy. 20li, 1bc following resolution w o1fered, aec4lJlded, and 
adopted: 

"Be it Resolved, that the Board ofDiiectors o.f tbia ettpOl1ltiOn be and ia 
haeby_aulhorized. empowered, Biid directed to adopt the Studalt Fee's . 
Policy onbehalfofsaid COlpOl'lltion. · ' 

F~ all actions tlken regarding 1bis mda' arc in -~with 
applicablepovisiopaoflawsofthe Stau: ofCaUfomia." ­

I bad1y '1Cltif1 that the foregoing is a true and conect copy of a resolution pawd by a majority of1be 
Board of~ofthiacOrporation on the date specified. 

( , ) \ 
\ I 

,. 

/ 
\ 

I '• 1

I . 
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RESOLUTION OPBOARDOli'DIRECTORS 

OFWISDOM ACADEMY l'ORYOUNG SCIENTISTS 


At a meeting oftheBoa:nl ofDinlctors of WISDOM ACADEMY fur YOUNG SCIENTISTS 

706 BAST MANCHE5I'ER AVB 
LOS ANGELES, CAUFORNIA 90001 

Duly aalled and held on the l day ofFetJnmx, 201!, the following resoludon was offered, IJeC9llded. and 
adopted: 

''Be it Rcaolvcd, 1hat the Board of Directors of this corpomion be and is 
hereby ~em~ and directed 10 m1flr a Employment 
Agreement with&lwardJ. Cabilcm behalfofsaidCOJpOradon. 

Furthennonl, all actions tabn reprdiDg this matter are in acconlance with 
applicable provisions oflaws ofthe S1De ofCalifumia." 

I hereby certify that the furqoiug is a true and oomc:t copy ofa resolution puaed by a majority of tho 
.. · Board ofDirectors ofthiscorporationon the dale specified. 

WAYSAPPEAL-001023
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RESOLtrnON OI'BOARDOFDIRECTORS 

OFWISDOMACADEMY roaYOUNG SCIENTISTS 


Al a meeting ofthe Board oft>ireetora of WISOOM ACADEMY for YOUNO SCIENTISTS 

706 BAST MANCHESTER AVB 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held Oil the l day ofFebtuuy. 20li. the followhls resolution was offered, seconded, and 
adoptr.d: 

"Be it ~cd, that 1hc Board ofDirectors of this C01pOhldon be lllJd is 
hereby autborimf. cmpo~ml~ to enter a Commercial Proporty 
Lease 2013-14 Fiscal Year - 106 F.ast Manchester Ave & 8778 South 
Central Ave Los Angeles, Ca on behalfofsaid cor:poratioo. 

F\lrthennore, all actions taken iepnting this matter arc in accordance wiSb 
applialble provisions oflaws ofthe State ofCalifbmia." · 

I hereby certify that the foregoing is a true and comet copy of a resolution passed by a majority of1bc 
BomdofI>irectoaoftbJa corporationon tie date apecified. 

.· 


. \ 
I / 

'I ... 
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RESOLUTIONOFBOARDOPDIRECTORS.. OFWISDOMACADEMYJOR YOUNGSCDNTISTS 
•' 

AtameedogoftbeBoardofl>Dmonof WISDOM ACADEMY for YOtJlllG 
SCIEN11STS 

706 EAST MANCHESTER AVE 
LOS ANGELES,CALWORNIA 90001 

Duly called miheld on the l day ofFelnRy. 20.li, tho following J'CIOlution WIS oft'ered, 
aecmded,ml ldoplid: 

"Be it Rmolved. that the Bocd of Dhedon of this 
corporation be and is hereby lldbxized, empowered. IDd 
dbected to em.:r a Commarcial PrOperty Leue 2013·14 

· 	Fiscal Year - 7~S1 South Cemral Ave Los Angeles. Ca on 
bebalfofsaid co!pOl'lldon. 

FlJ11beanore. all actiou taken reguding this mattct ·are in 
aceorduce with applicable provisions oflaws ofthe Stllte of 
California." 

I hereby c:erdfy lhat the fmegoiog is a true llJd comet copy of a molation plSSed by a 
majorityof1bo BomdofDirectors ofthis corporation onthe date specified. 

··­r .! .... 
, \ . " .. 
' . j ~· .. . 

\ ··. 

~ ." ,.. 
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RFSOLUl'ION orBOARDOF DIRICl'ORS 
OJI'WISDOMACADEMY POilYOUNGSCIENTISTS 

··...·
.. 
' 

Atameetingof1heBoardof~of WISDOM ACADEMY for YOUNG 
SCIENTISTS 

706 BAST MANCHES'IER AVB 
LOS ANGBLBS, CALIFORNIA 90001 

Duly ctllcd and held on tho l day offtbruay. 20li, the followmg resolulion was otrered,.. 
aoconded, IDdadopted;. ·...·..: 

. l'.: 
Y. • 

"Be it Rmolved, that tho Board of Directors of Ibisk:. :~::: co.rporatfon·be and is bemby authorized, empowered, aad .;· . directed to approve the resolution to Bell the school velW;lo 
(20I l IA.XUS RX3SO) OP bebelfofaidccxpontiQD. 

Furtbmnoro, Ill ICtioDs Clkm 'regarding this matta' are in 
~~applicable provisions oflawa of1bc State of 

.·~. Qdifomfa." 
(~) ·.. 

I hereby certify that the fomgoing is a tnle and correct copy ofa resolution pused by a 
majority oftho BoardofDirectorsafthis coipootion on the date sptt1fieci 

r,· 
' . 

' 
' 

I 
\
/ 
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Pu!dw 
llem: SUV or Sedln (Vetide) 

U.:ExecaJtM BUiin..Tr•llPQl1dal• 

Rewn: Melt.Wlbm8on Foundllon (MWF) may PfOVlde the Admlltllblllfve Pwlonnel •n 
Uomoble Qblcile end openitlng 8tepen9ll9fOr the UM of~ t/tNF bullneell end 
rMICXlllll9 plflOllll uee. PnMdedthe t/tNF Admlltlltlllllve Penonnel cl'IOM ID utltm lhe 
ElleGullV9 Bllllneel Traneportdon, tllla wll reduce the 1ummollfteme i.lnibulMIMftt COiia wld 
...,and tew for lnclvlduel Pei'IOlw.a prgpetty. 

lmpeet •I· 10,000 annual Ptl'lonnll lrlntpo11111on upenw 

Didi: July 2012 

&Ill 

lt.m: SUV er Sadan (Vetliakt) 

Uee: ~BUlinesa Tranaporallon 

~: Inbeltim.re.toflhe ~of the Mlrte Wlllernlon Foundltllon (MWF). Mllng
the EXlc:UIM a--.eutomoblevehlde lhould pt'OYldt I'll fundl to bdlr'MM1 theIChool. In 
wtlldt...fund& may be UMd'°puldllae • ¥91*11 fer pupil hnlpor1dwl. 

I~ $29,000 · ·S32,000 ~p1¥Mnt; +I· s10,ooo annual Pwtmtl .....,.,.181Dn
mnburMmenta. 

0...:AUQUlt2013 

ltllm: School EM/Ven (Vehlcle) 

UM: Pupl T,.MpOltdan, utl~V•hloll 

Rewn: Subllcbe 9lq)8l1MI for lent.alla cMlter9d 8ChDol bUINfOr lhoft4atllnce tleldtripe 
8"d deellndonl. Ptuvid9 e van fOr Pupil trwlepotllltkwl • 191ec:t'**Y uee. 

I~ •I- 10,000.nnual Pupil lrwllPOllellcf• upensee 

Date: lBD 
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Statua 
Slltetany ......far.... 

1 ::::o,:a 
2 	BUYER 1119111 MVMENf 

10!IClllCW.COll 

3~~ 
4 	::.e:RECIM8 MO'JOlt 

l.~MYI 
., ~....,..-
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' / of."

." . ) 1 ..... ' 

Closing Statement sentvia E-Mail 

• Tll9 Buyer...aept8d lhe metdlandlle. 
• ThedOllrglllltlllwlt...Mnt lo YolAf E-t.t.11 ccount. . 
• Did yau ~Ullng &aw.cam- lend U1 yaur,,,,,,,,,., 

-
OlmlllrlklllPltoe "'*'Ma 

1 '29.000Jll28,0CXUlO 

SuM*I $28.000.00 

Shipping ·Fee S0.00 

Fee: &.row $-115.70 

Tolll ,..._.........,..... 
.......41CU 


. ,.........." 
l!!lanlwt: 

,.,... ~·- Tiie: 

Mer: 
(mdpqnTOgmlltcqm> 

l11ep1at1on P911ocl: 3~daya 
hatowflee ID...pUI llV= 8pll(Buy9l19ele)The.....,.. rapnllllefDf 

1~af............. 
IWlll 
......,.l&cmmllldor.. 
..............."""*· 

Ceigo &hipping 

Buyer 

.11112120'4' 
10:DloW'°' 
F\ftit 
dllblned. 
Finll c:lollng....,_ 

Mlltto bath 

'*'*· 

.1111272014 
8:28PMPOT 
lftljleCtlon 
period...endld, Buyer 

mll'ChalldU. 

Jlftl7 20t4 
12:02PMPOT 
Seller 

goada~"""* 

B~plck 
up(Phone: 
4'038080018) 
will tredlilg 
number· 

213/145:39 PM 
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RESOLtmONOFBOARD OFDIRECTORS 
OPWISDOMACADEMYJORYOUNG SCIENTISTS 

AtameedngoftbeBoardofDirectmof WISDOM ACADEMY for YOUNG 
SCIENllSTS 

706 P.AST MANCHES'IER AVB 
LOS ANGELES, CALIFORNIA 90001 

Duly caDcd and bdd on the l day offebruoay. 20.li, lhe followiog resolution w offered. 
sccondcd, and adopted: 

"Bo it Reaolved, that the Bomd of Direc:tors of this 
'10lp0lation be and is hereby IUtborizDd, c:mpawcncl, and 
dim:ted1o apptove1beauditor selection ofW'J.lldoson Hadley
Kina & Company, LLP on.behalfofaidCOlpOlldan. . 

F1Jltbmnom, all actions tam regarding this matW n in 

.. f accordance with applicable~oflaws of tie State of 
,, Calii>mia... 


I hmby certify 1btt the foregoiDg is a crue md comet copy ofa taOlution pasaed by a 
majority oftbe 8omd ofl>iMcton ofthis corporadononthe date specified. 

··· ..·. 
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RESOLUTIONOF BOARDOF DIRECTORS 

OFWISDOM ACADEMYJORYOUNG SCIENTISTS 


AtamoednaoftheBoardof.Directorsof WISDOM ACADEMY fur YOUNG 
SCIENTISTS 

706 EASTMANCHESTERAVB 
LOS ANGELES, CALIFORNIA 90001 

Duly called md held on the l :ta, ofFebruay. 20li. the following resolution was o1femt, 
~and adoptCd: 

"Be it Resolved. that the Board or Direciors or om 
cmporation be and is hereby authorized, empowe:recl. end 
directed to appro'Ve the.Audit year-end June 30, 2013 on 
behalfofsaid COIJX!ratioa. 

Fudhermme, all actions taken regarding this mattu are in 
accordance with applicable provisions ofJaws of1he State of 
California." 

I hereby certiiY ihat du> ~ ia a true llDd comet copy of a relOlution pmcd by a 
majority ofthe BoardofDirectors ofthis corporation on the dlle specified. 
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WAYS BoardofDirectors Meeting 

September 22, 201~ 

Cancelation Notice 

Canceled due to a lack ofquorum. 

Board SecretaryAdeleWalker 
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BOARD OF EDUCATION OF THE CITY OF LOS ANGELES 
Governing Board of tbe Los Angeles Unified School District 

SPECIAL MEETING STAMPED ORDER OF BUSINESS 

333 Sooth Beaudry Avenue, BoardRoom 


1:00 p.m., Tuesday, March 1, 2011 


Roll Call 

Pledge ofAllegiance 

Superintendent's Reports 

Superintendent's Retirement Recognitions 

Pobllc Hearing 

l. 	Charter for Angels FlightMath and Science Academy 
Consideration ofthe level ofsupport fora charter petition requesting a 5-year term.to serve 360 studc:nts 
in gradesK-S with a proposed location at 4900 CallePedro Infante in thfl City ofLos Angeles. 

Charter for Green Works Urban Academy 
Consideration ofthe level ofsupport for a charter petition requesting a 5-year term to serve 168 

! students in grades 6-8 with a proposed location at 18333 South Main Street in the City ofGardena. 
' 	 )I. 	 Charter for Los Angeles Leadership Primary Academy

1 
I 	 Consideration ofthe level ofsupport for a charter petition requesting a 5-year term to serve 420l 
l 	 students in grades K-5 with a proposed location at 2670 Griffin Avenue in the City ofLos Angeles. 
I 

! 
Charter for Shennan Oaks Elementary (Affiliated) 
Consideration ofthe level ofsupport for a charter petitionrequesting a 5-year term to serve 885 students 
ingmdesK-5 with a proposed location at 14755 GreenleafStreet in the SheunanOaks area ofLos 
Angeles. 

Charter for Sylmar Charter {Affiliated) 

Consideration ofthe level ofsupport for a charter petition requesting a 5-year termto serve 2600 

students in grades 9-12 with a proposed loca~on at 13050 Borden Avenue in the City of Sylmar. 


(Petitions may be requested from Ibo Innovation and Charter Schools Division Office 
at333 South Beaudry Avenue, 2Slhfloor, orbycallinll (213) 241-2487.) 

Consent Items 

Items for action below assigned by the Board at the meeting to be adopted by a single vote. Any 
item may be pulled offofconsent for further discussion by any Board Member at any time before 
action is taken. 

I 
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New Business for Action . 

2. 	 Board ofEducation Report No. 186 - 10/11 ADOPTED B\' CONSENT VOTE 
Innovation and Charter Schools Division 
(Charter for El Camino Real Charter High School) Recommends the approval ofthe charter 
petition for El Camino RealCharter High School for the conversion into an independent charter 
school for 5 years to serve 3600 students in grades 9-12 with a proposed location at its current 
location at 5440 Valley Circle Boulevard in Woodland Hills, with specific conditions. 

3. 	Board ofEducation Report No. 187 - 10/11 ADOPTED 
Innovation and Charter Schools Division 
(Charter for Rise Ko Hyaog Middle School) Recommends the approval ofthe charter petition for 
Rise Ko Hyaog Middle School for Syears to serve 450 students in grades 6-8 with a proposed 
location in the Koi:catown area ofthe City ofLos Angeles, with specific conditions. 

4. 	Board ofEducation Report No. 188 - 10/11 PUBLIC BEARING ADOPTED AS AMENDED 
lonovation and Charter Schools Division (Replaced action propoted la tbe reportwitb, "approve tile 
lllldatlon ofthe revocatton process for all Crescendo Cllarter Scholl.,.) 
(Renewal ofthe Charter for Crescendo Charter Academy) Recommends the approval of the 
charter renewal for Crescendo Charter Academy for S years to serve 210 students in grades K-5 
located at 13000 South VanN~ss Avenue.in the City ofGardena, with specific conditions. 

5. 	 Board ofEducation Report No. 189 - 10/11 PUBLIC HEARING ADOPTED AS .AMENDED 
Innovation and Charter Schools Division (Replaced action proposed in the report with, "approve die 
ill1tlatloa of the revocation p10Ce11 for all Crescendo Charter Schook.") 
(Renewal ofthe Charter for Crescendo Charter Conservatory) Rccomm.ends the approval ofthe 
charter renewal for Crescendo Charter Conservatory for 5 yean to serve 260 students in grades 
K-S located at 2506 West Imperial Highway in the City ofHawthome, with specific conditions. 

6~ 	 ·Board ofEducation Report No. 190 - 10/11 PUBLIC HEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Renewal ofthe Charter for Excel Academy) Recommends the approval ofthe charter renewal for 
Excel Academy for S years to serve 340 students in grades 6-8 located at 1855 North Main Street 
in the City of.Los Angeles, with specific conditions. 

7. 	 Board ofEducation Report No: 191 - 10/11 PUBLIC HEARING ADOPTED AS AMENDED 
Innovation and Charter Schools Division (Amended to have an auual review presented to the Board) 
(Renewal oftho Charter for Los Feliz Charter Schoolfor the Arts) Recommends the approval ofthe 
charter renewal for Los FelizCharter School for the Arts for 5 years to serve 520 students lo grades K­
6 located at 2709 East Media Center Drive, in the City ofLos Angeles, with specific conditions. 

8. Board ofEducation Report No. 192-10/11 PUBLIC HEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Renewal ofthe Charter for New Heights) Recommends the approval ofthe charter renewal for 
New Heights for S years to serve 450 students in grades K-8 located at 4126 Arlington Avenue 
and at 2202 and 2204 West Martin Luther King Jr. Boulevard in the City ofLos Angeles, with 
specific conditions. 

) 
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9. Board ofEducationReport No. 193 - 10/11 PUBLICBEARING ADOPTED.BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Renewal ofthe Charter for Triwnph Academy) Recommends the approval ofthe charter renewal 
for Triumph Academy for 5 years to serve 336 students in grades 6-8 locatcd It919 8th Street in 
San Fernando, with specific conditions. 

10. Board ofEducation ReportNo. 194 - 10/11 PUBLIC HEARING ADOPTED 
Innovation and Charter Schools Division . 
(Denial ofthe Renewal ofthe Charter for WtSdom Academy for Young Scientists) 
Recommends the denial ofthe renewal petition for Wisdom Academy for Young Scientists to 
serve 520 students in grades K-5 located at 706 East Manchester Avenue and at 8778 South 
Central Avenue in the City ofLos Angeles, and the adoption ofthe Findings ofFact 

11. Board ofEducation Report No. 195 - 10/11 PUBLIC BEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Denial ofthe CharterPetitionfor Albert Einstein) Recommends the denial ofa charter petition 
for Albert Einstein to serve 546 students in grades K-6 with a proposed location in City ofVan 
Nuys, and the adoption ofthe Findings ofFact. 

12. Board ofEducation Report No. 196 - 10/11 PUBLIC HEARING ADOPTED BY 
Innovation and Charter Schools Division . CONSENT VOTE 
(Denial ofthe Charter Petition for Scholars Pathway) Recommends the denial ofa charter petition 
for Scholars Pathway to serve 260 students in gnldes K-5 grade with a proposed location in the: 
Crenshaw High School area, and the adoption ofthe Findings ofFact. 

13. Board ofEducation Report No. 197 - 10/11 PUBLIC BEARING ADOPTED 
Innovation and Charter Schools Division 
(Approval ofthe Issuance ofNoticc ofViolations to Comexstone Prep Charter School Pursuant to 
Education Code Section 47607(d)) Recommends the approvaloftbe issuance ofa Notice of 
Violations pursuant to Education Code Section 47607. (d) to Comer8tone Prep Charter School 

14. BoardofEducation ReportNo.198-10/11 PUBLiCHEARING ADOPTED BY 
Innovation and Charter Schools Division CONSENT VOTE 
(Approval ofWaiver Request to the State Board ofEducation for Vaughn Next Century Leaming 
Center) Recommends the approval ofthe submission ofa waiver request to the State Board of 
Education on behalfofVaugbn Next Century l.oming Center, an independent conversion charter 
school to waive two portions ofCalifornia Education Code concerning the State Testing 
Apportionment lnfonnation Report Deadline Waiver. 

15. Board ofEducation Report N'o. 215 7"" 10/11 ADOPTED BY CONSENT VOTE 
Innovation and Charter Schools Division 
(Establishment ofPilot School: Science, Technology, Engineering and Math (STEM) Aoademy) 
Recommends the Establishment ofScience, Technology, Engineering and Math (STEM) 
Academy as a pilot high school at Helen Bemstc:inHigh School with the designation as 
Predominantly Hispanic, Black, Asian, and Other Non-Anglo (PHBAO). 

/ ' 
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16. Board ofEducation ReportNo. 208 - 10/11 ADOPTED , 
Facilities Services Division 
{Amend the Existing Facilities and New Construction Strategic Execution Plans to Define and 
Fund the Jordan High SchoolRedevelopment Project) ~ds an amendment to the 
Existing Facilities and New Construction Strategic Execution Plans to define the Jordan High 
School Redevelopment Project and include it in the Capital Improvement Program Reserve and 
allocate local bond funds to the Jocdan High School Redevelopment Project 

17. Board ofEducation Report No. 209 - 10/11 ADOPTED B)" CONSENT VOTE 
Facilities Services Division 
(Amendment to the New Consttuction Strategic ExecutionPlan to Approve Capital Improvement 
Program Reserve Funded Projects for 11 School Sites in Board District 4) Recommends approval 
ofthe amendment to the New Construction Strategic Execution Plan to approve priorityprojects 
for 10 school sites inBoardDistrict 4, to be funded by the Capital Improvement Program Reserve 
in the amount of$6,865,662. 

18. Board ofEducationReportNo. 210-10/11 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
{Resolution Approving the Use ofthe CaliforniaEducation Code 17250 Project Delivery Method 
for the Fremont High School Redevelopment Project) Recommends adoption ofresolution 
approving the use ofa design-build project deliv~method for the Fremont High School 
Redevelopment project and authorization for District staffto take necessaxy actions prior to Board 
approval ofa design-build contract. 

19. Board ofEducation Report No. 211 - 10/11 ADOPTED BY CONSENT VOTE 
Facilities Services Division 
(Resolution Approving the Use ofthe CaliforniaEducation Code 17250 Project Delivery Method 
for the Jordan High School RedevelopmentProject) Recommends adoption ofresolution 
approving the use ofa. design-build project delivery method for the Jordan High School 
Redevelopment project and authorization for District staffto take necessary actions prior to Board· 
approval ofa dcsign-buil~ contract 

Board Member ReloJution for Action 
ADOPTED BY CONSENT VOTE 

20. Ms. Garcia, Ms. Galatzan and Dr. Vladovic - Resolution to Support Pt.cing a Revenue Extension 
Measure on the Ballot (Waiver ofBoard Rule 72) 

Whereas, Governor Brown's 2011-12 budget proposal attempts a more balanced approach to 
solving the state' s budget deficit, employing both revenues and reductions and providing for an 
extension oftemporary revenues to support programs our students need and deserve; 

Whereas, Over the last several years, K-12 education funding has been deeply impacted by a 
disproportionate share ofstate budget cuts; 

Whereas, State and local funding for schools have been cut bym~ than $18 billion, or about 
$1,900 per student in the last three years; 

Whereas, The District has lost $1.5 billion in state funding over the past three years; 
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Whereas, The loss of$7 billion in one-time federal tµnding means additional cuts to school 
budgets statewide; 

Whereas, To begin to reverse this downward spiral, Californians must retain the revenues that 
enable us to invest in our schools and students; 

Whereas, The governor's budget proposal to limit further cuts to schools in 2011-12 is dependent 
on voter approval ofan extension ofexisting temporary tax increases; 

Whereas, A ballot measure to extend temporary revenues will help prevent further cuts to schools, 
and without this extension th~Califomia Legislative Analyst Office reports that funding for 
schools would fall by M much as $5 billion; 

Whereas, The District expects our local legislators to work with the governor to protect schools 
from further cuts and to ensure the continued investment our students deserve; and 

Whereas, The District opposes a cuts-only budget and supports a budget that is balanced with a 
combination ofreductions and revenues; now therefore, be it 

Resolved, That the Governing Board ofthe Los Angeles Unified School District supports placing 
a measure on the June 2011 ballot calling for a five~year revenue extension to protect our schools 
and students by making education a priority in our state. 

Aanooncements 

Bond Oversight Committee Update ....................................... " ....................... Mr. David Crippens 


Adjournment 

Please note that tho Board ofEducation may considerat this mcctlng any item referred ftom a Board Meeting five cal_cndardlys prior to this 
mcctlng (Education Code 549S4.2(b)(3)). 

The Board of Education may also n:sfer any item oa Ibis Order ofBusiness for the CODSidcratioa ofa comml~ or meeting ofthe Board of 
Education. 

Rcquosts for disability rcllll:d modifications or accommodllions shall be made 24 boun prior to the meeting to 1hc Board Secretariat in 
person or by calling (213) 241-7002. 

lndividual5 wishing to speak at a Board meeting must sign up at tho meeting. There will beno algn ups ill advance oftbe meeting. Speakers 
mt1S1 sign up prior to tho lldm boingactod upon by the Bcanl. Spcekcn should plan to arrive earlyas ltcmi with no speakers may be•ctcd on 
at the beginning oftho meeting. 

If you or your organization Is seeking to btflucru:e an agrcancnt, policy, site sclectio.n or any Olber LAUSD dcclsion, ccgistra1ion may be 
required undar tho District's Lobbying Disclosuro Codo. Please visit www.lausd.nct/etbic:t to dctz:rminc ifyou need to Jqisler or call (213) 
241-.3330. 

Materials related to an item on this Order ofBusillC8I distriblllcd to the Board ofEducationare available for public inspectioo at tho Security
Desk on the fiat floor oftho Adminiiuativc Hcadcprtcn, and at WW'ft.lai£bogJboanl.ow103-Q!-JISOC1Bd. 

Items circulated after the initial distribution of11Ultmials are available for inspcclion at the Seourity DHk. 

', ) 
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Fr-.: Anno Lee (Al ee@cllch..tens..org) 

Ta: Le1altcelohlt'tera.ors; 

Data: Thuraday, April 7, 2011 5:05 PM 

CONFIDENTIAL; ATTORNEY-CLIENT PRIVILEGED; ATIORNEY WORK PRODUCT 

Greetings, LAUSO Prop. 39 Applicant.st 

As you all know, LAUSO was required to provide all eligible Prop. 39 applicants with final 
notifications of facilities, or final offers, for the 2011-12 school year by April 1, 2011. We 
are aware that 71 schools received final offers. Charter schools must notify LAUSD 
whether or not they Intend to OCCl4JY the offered space no later than Max 1. 2011. To 
that end, CCSA's Legal Advocacy Team would Uke to provide you with some ~istance as 
you review your final offers. As part of our advocacy efforts directed at tncreasfng the 
number of Prop. 39 seats available to charter schools, we request that you take the 
following actions as soon as possible: 

Charter School Prop. 39 Applicant Actton Plan: 

1. Review the Offer Criteria Checklist to Understand What You are Entitled to 
Receive. 

Review the attached memo to guide you as you review your final offer. We also circulated 
this memo after preliminary offers were Issued. In addition, please review the Initial 
Thoughts on Final Offers section outlined below in this message. Please do not circulate 
these documents or this e-mail outside of your organization, as they may be privileged and 
confidential. 

2. Discuss Your Final Offer wtth One of Our Attorneys. 

Please .make yourselves available for a member of our legal team to call you in the next 
\ 

) 
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week or two to discuss with you the details of your offer. It would be helpful if you have 
reviewed the attached memo in advance of this call. We anticipate that the call will take 
around 20 minutes, but may take more or less time depending on the number of requests 
you have made, offers you have received, and questions that you may have fn regards to 
your offers. There ts no charge to you for thts service. 

3. Accept or Reject your FadHtles Offer by Ma.y 1, 2011. 

Prepare your response to LAUSD no later than May 1, 2011 (if legal counsel ts not already 
drafting this for you). We suggest using one of CCSA's May 1 LAUSO template response 
letters, attached. One template is for rejection of space and the other is for acceptance 
of space, so please make sure you use the correct template! We have modified our 
statewide templates to address particular fssues we have identified fn LAUSD's final 
offers, including those set forth below. We encourage you to carefully revtew the 
templates and tailor them as appropriate. There is another attached template response 
letter to use in the event that you did not receive a final offer and you believe that you 
remain eligible for a Prop. 39 facilities allocatfon. 

4. Send In Your May 1 Responses to the Legal Advocacy Team. Please send copies of 
any correspondence you send to the District to CCSA's Legal Advocacy Team at/ \) 

I 
· legal@calcharters.org. 

Initial Thouahts on Final Offers for You To Consider: 

The Legal Advocacy Team has had the opportunfty to revtew some of LAUSD' s final offers 
and notes the following points for your to consider. 

1. Pro rata share catculattons: The District's facflfties cost calculation continues to 
include line items not allowed under Prop. 39, Including but not limited to Distrfct­
imposed custodial/maintenance (RRGM). These are ongoing maintenance items which are 
the responsibility of the school under the Prop. 39 regulations. Our template letters 
discuss how to respond to these extraneous line ftems. 

2. Site Vtsfts: Many of the final offer-S state that LAUSO will not allow site visits of the 

l' ;2 	
! 
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offered campuses, citing staffing and budgetary constrafnts. CCSA's Legal Advocacy Team 
is working to obtain schools' access to inspect their offered campuses. As you all know, 
charter schools must have the ability to tour their offered campuses in order to 
meanfngfully assess their off~. determine if the spaces offered are suitable for thetr 
needs, and negotiate a cost reduction resulting from declined, ooused square footage. 

3. Shared space: LAUSO ts offering shared spectaUzed classroom and non-classroom 
space, but then states that access to such space· "to the extent available." Districts are 
required under Prop·.. 39 to make available such spaces to charter schools, not simply
provide them with leftover, unuSed space. Please revfew each of these allocations of 
specialized classroom and non-classroom space to determine which of these allocations 
you wm use based on your education program and oofque programmatic needs, and to 
reiterate your entitlement to such spnce. There ts also still t1me to request an increased 
proportionate share of certain space, or to Indicate which spaces, If any, you will likely 
not be using. Further refining your shared space allocation should result in a more 
accurate pro rata share charge. Hopefully, if charter schools have access to tour the 
offered campuses, they will be more Informed when making these decisions. 

4. Disclosures In Exhibit C: The offers sttU attach disclosures which contradict tenns of 
LAUSO's existing facilities use agreement ("FUA"), which could potentially severely 
restrict charter schools' use of their campuses. Specifically, the Civic Center disclosure 
does not allow for prior consent by the charter school before a Civic Center Act permit is 
issue for use of the campus. The current version of LAUSD's FUA specifically gfves charter 
schools this right. Additionally, the dtsclosures state that the use of the campus ts subject 
to the "Beyond the Bell prQiram" and take priority over charter school actMties in shared 
spaces, and that charter schools' use of the campus Is subject to a'ny third party leases or 
licenses gfven for use of the campus. Charter schools' right to their offered ~uses 
und~r Prop. 39 cannot be restricted or undermined in this fashion. We recommend that 
you strongly object to these restrictions. It appears that LAUSD has attempted to modify 
these dtsclosures since the preUmfnary offers were fssued, but they are still problematic. 

5. Calculatton ofSquare·Footaae; Allocation of Space: There fs no documentation In 
the preliminary proposals or final offers to support the square footage In LAUS[)'s 
calculations. We recommend that schools request the exact square footage at their 
campuses, as well as a descrlptfon of the non-cltssroom space and specialized classroom 
space to which they will have access. If schools are able to visit their offered facilities, 
they should consider taping the actual square footage of classrooms and other space 
allocated to them to ensure that the square footage is accurate. 

_,\ 
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6. Distant and Non-Conttauous Offers: We note that several offers still allocate fac1lfties 
in multiple sites and/or are distant from where charter schools requested space. We do 
not belieVe that LAUSD ts justified in maktne suctt offers, and we belteve that these offers 
do not comply with Prop. 39. Our templates provtde gutdance on how to respond to 
non-contiguous and distant offers. 

We appreciate your continued cooperation and communication with us throughout this 
Prop. 39 cycle, especially as we conttnue to seek enforcement of LAUSD's compliance wfth 
Prop. 39. Please do not hesitate to contact the Legal Advocacy Team tf you have any 
questions. 

Best regards, 

Anne Lee 

( ,,.) Sentor Legal Counsel 

California Charter Schools Assoctatton 

250 E. 1st St., 10th floor 

Los Angeles, CA 90012 

office (213) 244-1446 x230 

cell (213) 268-0340 

fax (213) 244·1448 

alee@calcharters.ors 

California charters are closing the achievement gap between low-Income and affluent . 
students. That's one of the key flndinss In CCSA's first annual Portrait of the Movem.nt 
report, which details charter school academic performance and provides a framework for 
CCSA to press for lncreC15ed accountability. For a copy of the report and Information 

~ ) 
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about CCSA's advocacy efforts on accountability, as well as to access Information on the 
performance of Individual charter schools, please visit 
www.calcharters.orqlportraitofthemovement. 

This message contains lnfonnatlon which may be confidential and prtvllesed. MoreoYer, this message may a>ntaln . 
information protected by the attomey-clfent prfvliete ancl/or attorney Work-product doctrine and/or other prMleaes 
and/or rfahts of privacy. Unless you are the Intended addressee (or authorized to receive conftdentlal correspondence
for the addressee), you may not use, copy, circulate or disclose to anyone the IT1eS5* or any Information contained 
therein. If you have received the messaa@ In error, please advise the sender by reply e·mall at ateeiCalcharten.onr. In 
addition, please detete the messqe ~destroy any printed copies of.the wne. · 

· To .ensure compliance with requirements Imposed by the Internal Revenue Service (IRS), cat1fornia Charter Schools 
As.wdatlon and Its affiliates Inform ygu that, ff any advice concernfna one or more U.S. Federal tax Issues Is contained In 
this communication, such adVlce ls notIntended or wr1tten to be used, and cannot be used, for the purpose of (I) 
avoiding penalties under the Internal Revenue Code or (II) promot1111, mar1<etlni or recommending to another party any
transaction or matter addressed herein. 

, ) 

'-' 
) S ofS 4/S/14 l:Ql AM 
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CONFIDENTIAL; ATTORNEY-CLIENT PRIVILEGED; ATTORNEY WORK 
PRODUCT: DO NOT CIRCULATE 

TO: CCSA Members In Los Angeles 

FROM: CCSA Lepl Advocacy Team: fames L Arnone, Esq• . 

DATE January 27, 2011 

SUBJECT: PROP. 39 PRELIMINARY PROPOSAL AND FINAL NOTIFICA'nON CRITERIA 

CCSA has developed the follow checklist to assist you in analyzing wither your preliminary facilities 
proposal and your final notificatJon of space from your school district comp)y with Prop. 39 and its 
regulations. The first and second parts recite the minimum components required In a preUminary 
proposal and a final notification under the Prop. ·39 regulations, respectively. The third part enumerates 
additional requirements for Prop. 39 facilities o(fers generally. Ir the answers to all questions below are 
VVes," then the preliminary proposal and final notification·ofspace comply with Prop. 39. Please do not 
hesJtate to contact a member ofCCSA's Legal Advocacy Team ifyou have questions about thesecriteria. 

1. Minimum Components of a PNIJmlaary Proposal (set forth In Prop. 39 Implementing
Regulations at SCaJ. Code Regs. Section 11969.9(t)): 

I '.) a. Prepared in writing on or before February 17 (11969.9(f)) 
b. lndudes projections ofin-districtclassroom ADA on which the proposal Is based? (11969.9(0(1)) 
c. Includes the specific location or locations of the space? (11969.9(1)(2)) 
d . Includes all conditions pertainins to the space, including a draft of any proposed agreement 
pertaining to the charter school's use of the space? (11969.9(f)(3)) 
e. Includes the projected pro rata share amount and a description of the methodology used to 
determine that amount? (11969.9{t)(4)) 
f. Includes a list and description ofthe comparison group schools used tn developing Its preliminary 
proposal? (ll969.9(f)) . 
g. Includes a· description of the differences between the preliminary proposal and the charter 
school's facilities request? (11969.9(f)) 

2. Minimum Components of a Final Nodftcatlon of Space (set forth In Prop. 39 Implementing 
Regulations at 5 Cal. Code Regs. Section 11969.9{h)): 

a. Prepared In writing on or before April 1? (11969.9(h)) 
b. Indudes a response to the school'sconcerns and/or counter-proposals, Ifany? (11969.9(b)) 
c. Identifies teaching stations, both exclusive and shared? (11969.9(h)(l)) 
d. Identifies specialized classroom space, both exclusive and shared? (11969.9(h)(1)) 
e. ldenttfles non-teaching space, bothexclusive and shared? (11969.9(h)(1)) 
r. For shared space, identifies arrangements for sharing space? (11969.9{h)(2)) 
g. Includes assumptions ofin-districtclassroom ADA on which allocation ls based? (11969.9(h)(3))
h. Includes an explanation of reasons for difference, lf any, between charter school's and district's 
ADA projections? (11969.9(h)(3)) 

I I. Includes the speclfklocation or locations ofthe space? (11969.9(h)(4))
' I 

j. Includes all conditions pertaining to the space? (11969.9(h)(S)) 
k. Includes the profected pro rata shareamount? (11969.9(h)(6)) 
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I. Includes a payment schedule for the pro rata share amount, which must take into account the 
timing of revenues from the state and local property taxes? (11969.9(h)((1)) 

3. General CompllanceofPrellmlmryand Final Proposalswith Prop. 39: 
a. SuftlclentClassroom Space: Does the proposal make available facilities sufficientfor the charter 
school to accommodate all of the charter school's in-districtstudents? (Ed. CodeSection 47614(b))
b. Conditions: Are the conditions ofthe proposal facility reasonably equivalent to those In which 
the students would be accommodated ifthey wereattending other public schools ofthe district? (Ed 
Code Section 47614(b)) 
c. Location: Has the district made reasonable efforts to provide the charter school with faclJittes 
near to where th~ charter school wishes to locate? (Ed. Code Section 47614(b)) 
d. Move Unnecessarlly: If the proposal would require that the charter school move, does the 
district adequately demonstrate that such a move is necessary? (F.c:I. Code Section 4-7614(b)) 

i. ConversloQSlte-SBE waiver obtained for move? 
e. Condgulty: Are the offered facllJties contiguous (contained on the school site or immediately
adjacentto theschool site) (Bd. Code Section 4 7614(b ))7 · 

i. If the proposal does not acro·mmodate a charter school at a slnale school site. has the 
district's governing board made.a finding that the charter school could not be accommodated at a 
single site and adopted awritten statementof reasons explainingthe finding? (11969.2(d)} 

f. Furnished: Are the offered facilities furnished and equipi>ed? (Ed. Code Section 47614(b)) 
g. Cspadty: Are the factllties being made available In the same rauo of teaching stations 
(classrooms) to ADA as rhose provided to students in the school district attending comparison group
schools1 (11969.3(b)(1))) . 
h. Spedalized Oassroom Space: Does the space allocation indude a share of the speciaHzed
classroom space and/or a provtslon for access to reasonably equivalent specialized classroom space
(as described in the regulations)? (11969.3(b)(2)) 
I. Non-Classroom Space: Does the space allocation include a share of the non-classroom space
and/or a provision for access to · reasonably equivalent non·classroom space (as described In the 
regulations)? (11969.3(b)(3)) 
j. Malntenance/OperaUons: Will the school be allowed to conduct its own ongoing operations and 
maintenance offacilities and fumishinp and equipment? (11969.4) 
k. Pro Rata Sbar•: Does the pro cata share include only those fadljties costs allowed under the 
regulations? (See Section 11969.7 of the Implementing Regulations for desaiption ofallowed costs.)
L Oversight Fee: lf the district Is charging a pro rata share, ls the oversight cost JbnJted to the 
dlstrict's actual costs of supervisorial oversight of the charter school not exceeding 1%of the school's 
revenue? (11969.7(f)) 
m. Reasonable ADA Projectlom: Is the proposal based on reasonable ADA projections (either the 
school's reasonable projections, orthe district's modified reasonable projections)? (11969.9(b)) 
n. FadUdes Use Agreement rFUAj: 

i. Is the district allowing the parties to negotiate the PUA? (11969.9(k)) 
.ii. Will the school district maintain first party property insurance for the facilities allocated to 
the charter school? (11969.9(k)(1)) 
m. Does the FUA include a reciprocal hold har.mless/lndemnification provision?· 
(11969.9(k)(3)) 
iv. Will the school district be responsible for any moditlcations nea=ssary to maintain the 
facility In accordance with Education Code section 47610(d) or 47610.S. (Building Code, Field Act)?
(U969.9(k)(4)) 
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Board Meeting-June 7, 2011 	 . JUN 07 2011 

m:r.fi.,Item VI. 

C. 	 Action ~ the Wlldom ~cademy for Young sa-ntl8ts Charter School 
on appeal ofnon-nmewed Petition by the Los Angeles Unified School 
District BOmd ofBducation · 

~ Intetim Supcrlnten.ckm recommends that the Loa Angeles County 
Board of Bducation {County Bom:d) adopt 1be reviaed June 7, 2011 
Findinp of Fact and the May 16fA Rq>ort in Support of Denial 
(Attacbmencs l and 2), and tab action to deny the dWtcl' petition fOr 

, . Wisdom ..4cademy for Young Sctntlsta C""1Wr School, received on 
appeal following denial by the Los Aligelcs Unified School District 
BoardofBducltion: 

California &1ucation Code Section 47605(b) requires that tho County 
Board evaluate the petition according to ~ criteria and prOeedurea 
~ in law and may only deny a peeidon ifit provides wrlUm 
findings addreuing the reasons for the donial. Denial of a petition .is 
limited to the following~ 18atipulated byEducation Code: 

(1) 	The cbm1« school p:c:acmta an UD110und educatioDal pl08l'8lll(	9 
(2) 	 The petifioma arc demonstrably unlikely to aucceufUlly

implmnent theprognun . 

(3) 	Tho petition does not contain the required number ofsignatures 

(4) 	The petition docs not contain an aftbmadon of apecifled 

(S) 	 The petition does not contain reasonably comprehensive 
descriptioos ofthe 16 required elemcotB ofa cbartet 

A 1a..m..r, .r tbe J'badlna of Fact 1apporthls tile dAial of the 
Wildom Aademy for Young Sdeatinl Chartei' Sdloel petitloa ii 
ufollowa; 

lrtpdjpg 1: Under EC -6cm 47685(b)(l), the daartu 1cbool 
pftlMD.tl ..uuoucl edueatioul pl'Op'am 

The oducational program ia umound for specific 1ubgroups ofatudem 
as dcscrlbed under requiiedBlement 1: Deaaiption ofthe Educational 
Program; Element 2: Measurable Student Outcolnes; md Element 3; 

) 
I 
I 
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ACTION ON THE BUILDING BRIDGES INTERNATIONAL CHARTER SCHOOL 
APPEAL OJ' A PE'l'ITION PREVIOUSLY DENIBD BY CULVER. CITY UNlll'IED 
SCHOOL'DISTRICT BOARD OFEDUCATION 
The Interim Superintendenl recommended that the Los Angolee County Board of Education 
adopt the findings offact in tm report u revised and take action to deny the charterpetition for 
Building Bridges lntemational 0mter School received on appeal following denial by Culver 
City Unified Sdlool D~strictBoard ofBducatlon. 

It wu MOVED by Dr. Tummtine and SEC()NDED by Mn. Hoh 10 deny the dw1el' pedtion
for Buildhig Bridges International Charter School received on 'Ppc81 following denial by Culver 
City Unified School District BoardofBducation. Di8CU811ion folio•. . 

Speaking in support of Building Bridges International Charter School wae Dt. Powell. 
Dr. Hoccvar, Dr. Hasan, and Ms. Janelle Ruley. 

Mr. Boyd req\iested definitive information in writing on whether tb County Board is allowed to 
ac<:ept and approve a charter petition withmaterial abanges ornot. 

A roll call vo1c to deny tho dmtet petition for Buildina Bridges In1emational Chlrtel Sdlool 
received on appeal following denial by Culver City Unified School Dfltriot Board ofEducation 
wu taken. Voting yes were Ma. Braade, Mrs. Holt, Mr. Saenz, and Dr. Tunaitine. Voting no 
were Mr. Boyd and Ma. Yepe8. 

The motion CARRIED to deny the dmter petition fur Building Bridges fidemationaJ Charter 
School received on appeal folloWing denial by Culver City Unified School District Board of 
Education. . 

ACTION ON THE WISDOM ACADEMY POR. YOUNG SCIENTISTS CBAllnR 
SCHOOL ON APPEM. OF A NON-RENEWED PETmON BY THE LOs ANGELES 
UNDUD SCHOOLDl8TRICT BOARD orEDUCATION 
The Interim Superintendent recommeodCd that the Los ·Angeles Comity Board of Education 
ado~ the reviled June 7, 2011 fincHnp offact and the May 10, 201 l .report in supportofdenial, 
and tab action to deny the dmter petition for Wisdom Academy for Young Scientises Charter 
School, received on appeal following denial by the LosAngeles Unified Scbool DistrictBoard of 
Education. 

Speaking in support ofWisdom Academy for Young Scl.entists C1mtr.:r School wu Mr. Mioby
L. C\il:eton. . 

It was MOVED by Mr. Boyd and SECONDED by Mn, Hoh to reject 1hc Intaim 
Superintmdcnt's recommendation to deny the chater petition. and to pant naewal of the 
charter for Wisdom Academy for Young Scientists Charter Sc~l. Diacussion followed• . 

Mr. Saenz is concemed about the con:fllc1s ofintmat and whether 1hc changes that have been 
made are permanent. He would like to.mab sure tbat LACOB baa in writing a clelr indication 
that those clumgea need to be permanent .ud if there wany dep~ &om the permanence of 
those changes it would be srounds for revoCation for 'this chartor. He also iequeated that there be 
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a condition not to employ the previous Executive Director until anyandall allegations ofconflict 
ofinterest have bcco resolved inher favor. 

Mrs. Holt requested that the following also be included in the motion: 1hat Wildom ACademy for 
Young Scientists will comply-with Callfomia'a conflict-of-interest laws. 

Mr. Boyd accepted the~ to the motion from Mr. Saem; and Mrs. Holt. 

Mr. Saenz stated that the mQtioo. ia to approve tho charter school miewal subject to 1he condition 
that the ciµrent Executive Director bo oontractcd for two years. that the former' Ei.ccuti'Yo 
Director not be employed by or at the charter school until such time, ifany, that the allegations 
ofconflict of interest have been rmolved tully in her favor, and 1bat the school comply with all 
Califomiacontlict-of-interestlaws. 

Mr. Boyd and Mrs. Holt agreed to the amended motion. 

Ms. Jan &enberg, Project Director ID, Cbater School Office, stated that if the County.Board 
moves to ~ve tho charter•. the Interim Superintendent recommended that die County l3oard 
incorporate the following proviaiona ,in ill approval llciion. If lmthori~ n:conunended 
conditions for approval arc: Tenn of the charter bcginlJuly 1, 2011 and runs through June 30~ 
2016 contingeilt upon the following conditions: · 

By lune 30, 2011, Wiadom ~aidemy shall submit to the Charter School Office the signed
LACOE Monitoring and OVersiaht Memorandum of Uoderatanding following the approval by . 
the Wisdom governing board; shall submitchangesto reflect~ County Boardas tho llUlhorizer; 
and compJcte and submit an applicatiQn to a Special FAucation Local Plan .Area·(SELPA). The 
pedtiolla' will notify LACOE Charter School O.ffico in writing to which SBLPA the application 
was made. 

A roll call vote to approve1hc petition for renewal subject to the conditiom presented wu taken. 
Voting 110 were Ma. Braude and Dr:Turrentine. Votfna yes wet'C Mr. Boyd. Ma. Yepes. Mn. 
Holt, and Mr. Saenz. The motion CAlUllED. · 

HEARINGS 

3:15 P.M. PUBLIC HEARING ON 2008-2011 LACL\ COLLECl'IVE BARGAINING 
TENTATIVE AGRE&MENT l'ORTHE PERIODS 2008-2'09, J009.J010, AND 2010-2011 
In compliance with the collective barpining agreement public dieclom rcquiremmta act fbrth 
in Government Code section 3547.S (a). the Offioe ant«ed into a 2008-2011 Tentative· 
Agreement with Los Angeles County Education Auooiation (LACBA). 

The purpose ofthe public hearing was to nicclve conuncuta ftom the public. ifany. to 1he 2008­
2011 Tentative Agreement with LACEA. 

There was no public comment. 

I : 

' I 
I ' 

I 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Century Blvd 


Los Angeles, CA 9001 


Governing Board Meeting 

600PM 

The Wisdom Academv for Youns Scientists Charter School savemlng board was called to order bv the 
President, Loretta McDonald, at 6:43 PM 

e. 	 All members and guests stood aod saluted the flag 
C. 	 Roll C!ll: Present Edward Cabll, Jonathan Relds, !Candee Lewl5, Alex Love, Loretta 

McDonald, Oliver Oi:tega, Cathy Roby, Tamara Smith, Adel Walker, DorothyValentl 
!lm!!1Karen Haynes 
Otbtn In Attendance Ball Business Management, Michael Cureton, Alake Watson 

II. There were no additions to the agenda 

Ill. The m!Jiutes of'. the April 30, 2011 meeting were read by the Secretary, Adell Walker, and should 
support the changes stipulated by the board. It Wa5 properly moved by Tamara Smith to accept minutes 
with corrections and seconded by Ed Cabll -motion carried 

IV. Communlcatk!ns None 
V. Board RtDOlt WAYS' board secretary gave a summary ofthe LACOE charter appeal process lndtcatfng 
a letterwassubmitted to LACOE addressing the findings offacts re: prosram Implementation, 
governance, and conflict ofinterest Full Response to lACOE's Board Interim President, Jon Gundry, can 
be found In the document sent to LACOE May9, 2011 
Property lnyf!tmlfttOpportunities: Mr. Baron Jones ts Investigatingthe opportunities ofInvestment 
bankers/brokers/capitalists coming In and partnering with the school to possibly adopt the school for 
the purpose ofremodeling/rebuilding/upgrading building. Further talks, dialogue pending charter . 
aPP@al decision. . 
Correctly! Action Plan President McDonald reported Purpose ofthe Corrective Action Plan is to a.ire 
the Conflict of Interest (COi) In reference to1ovemment code 1090as It pertains to the Executive 
Director owning property on which Wisdom Academy for Young Scientists (WAYS) Is located. The 
complete document can be reviewed bycontacting the secretary 0r main office. 

Parent/Tucber Student Report 	 . 
Parent Coundl Report The PC met on June 2 to discuss the LACOE hearings and meetings. Parents were 
encouraged to show up to support the WAYS Charter renewal. The parents of WAYS haveconcerns and 
Ideas they would ltke to see embraced by the administration. Some of the activities the council Is 
Involved In consist of: 

• 	 Book Fair 
• 	 Volunteer 

I 
I 
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• DrlllTeam 
PC needs more supportfrom parents In the school village and Is askingfor assistance In outreach. The 
PC asked questions re: the funds raised as a result ofthe Book Fair, ($1,874- goal $1,500) Raffle llckets 
($95.00), Sodas sale ($67.00). Total funds In PC account $8,000. PC wanted to know ls there a (cheddna 
account) for the Parent Council? If there Is notan account one Is belns requested. The dass that raised 
the most money received a class reward ofan Ice Cream Party. Parents additionally express concern re: 
communication from school In a timely manner and the posslbllrtyof summer school. 

Executive DlflttOr's Rtport 
The school ls gearing up for STAR testing. Teachers, students, parents are concerned and anKlously 
awaltlns the word from th3e county re: the WAYS charter appeal. Students are prepared to testify 
before the board and many have written statements, parasraphs addressing "why" WAVS should be 
approved. Students and teachers are supportive ofthe school remalnlns a viable source of quality 
education in the So Los Angelt!s community. LACOE hearing report (see document written by Mrchael 
Cureton) housed In secretary documents binder. Prop #39 (where will the studentsbe housed?) 520 Is 
the numberIn the charter. Question-can we get students at another site1 Need a marketing campaign 
to attractstudents, families and teachers. 
Prtndp!!'s Rfport state of the school ls solid-teachers received profession staff development tralnlna 
from Dr. Kennedy In areas of Assessment, lnS1ructlon (teaching), Currtculum, CA Standards, Oassroom 
Environment, Student Behavior. PSD was tlmelv, Interactive and meaningful. LACOE's hearing status 
pending board requests, meetingJune7, 2011. 
Business & Flnanct Ball Business Management gave financials re cash flow, Income starement, balance, 
budget vs. actual and other financial matters. Total current assets: $1,088,819 -the school ls financially 
sound. Full report can be revieWed upon request. 

Review of Documents for Submittal to lACQE-packet/boolc complied bv President McDonald, 
Secretary, Adell Walker, Principal Alake Watson, and Executive director, Michael Cureton. Board 
reViewed the submissions and approved for submission. 
Ad!on lt!ms 
Approval ofProp #39-Not Approved 

Approval ofCorrective Action Plan -Approved 


Installation ofNew Board Offlc:ers/Mtmbtrs: board officers were given the Oath ofOffice and each 

officer, President-Alex love; Vice Presldent-Kandee Lewis; Secretary-Dorothy Valenti; Treasurer-cathy 

RobV each accepted duties and responsibllltles of the office held bvraising right hand and swearing to 

abide. 

Transition of leadership will take place July 1, 2011. 

Meetingwas adjourned at 9:40 PM 


~espectfullvsubmitted 

Adell Walker-Secretary 

Oitlt: 

lDrettll McDonald, Pmldellt Dfte: 
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11m0fl4tion antiCliarterSclioo!s 
LOS ANGELES UNIFIED SCHOOL DISTRICT · 
333 South Beaudry Avenue, 2IJ., Floor 
Los Angeles, CA 90017 
Charter. (213) 241-2481 t JOeel~: (.113) 241-15104 t Fax: (213) 2'1..C710 

July 6, 2011 

Mickey L. Cureton, Executive Director 
Wisdom Academy for Young Sctentlsta 
706 E. ManchesterAvenue 
Los Angeles, CA 90001 

RE: P~OPQSITION 39 FACILITIES BACK our NOTIFICATION 

J0HH E. DIASY, PH. D. 
~t 

llATTHILL 
ChiefStrategy Otfk;er 

JOitCOLE-GUTDREZ 
Dlrlcfor, Chal1W Sdloola 

On July 1, 2011, the Los ~geles Unified School District (9Diatrict") received from 
Wisdom Academy for Young Scientista ("Charter School") unllateral notiftcatJon that it 
will not occupy the District-offered space at 122nd Street ES or Figueroa EL School 
("Facilities") as it previously accepted on April 1, 2_011, pursuant to Proposition 39 for 
the 2011-12 school year. 

Based on Charter School's recent representation it will not occupy the Facilities, the 
District will not Incur any additional costs (Including, but not flmitad to, acquiring furniture 
and.equipment, reorganizing the campus, and making Improvements and modifications 
to the Facilffiea) to accommodate Charter School. The Faclllties wll be used for District 
programs, and Charter School wil not be entitled to any use of the Facititfes for the 
2011-12 school year. · · 

Notwithstanding the foregoing, the District reserves all of Its rights pursuant to 5 C.C.R 
· section 11969.9(1), and otherwise, based on Charter School's prior acceptance of the 
District-offered space at the Facilities. 

Sincerely, 

l~ 
Jose Cole-Gut16rrez 
Director, Charter Schools 

c: Sean Jernigan 

) 
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l1ft' .\lllltDllD(tlJH1M.l.AIGall>3"AU.Jlil'ft1H6S..-Ull11UOMNIT111l1ANTJtJ>•rl'-AfA&llU!IOMY 
!tat'r fHF. WllUAMOUWfOl'UN'tBPUlAHDPA.'fAaU WIBITillUAIES9'1C11ft. f.\.......Cltllllll'lll 
~TALUtOll$1SRllmwn"l~CN.Y. •ftllo\flfDlfAlA.11.INlllUJIDt.kYG'll~'IDWn'lllAJ 
Jl)r.\NfMAYNl>UJIGaPA'fHNT'lflNITAl..lMln'S. TimllN'lllJlDWrfORTiit........MUOl'MtTl!llNWUMDI 

..,ot:t. A~r.w.uu 

4. N011CIS: Ml\'lllLLSfo\'llllBlfat llOtlCftlVlt•11tWlrDNDAllDl&M!DDCllIMUD10MJ19WITAT 
0. l'ltfMIS£SNC>1Untli~ArTllEAllllllllll'lll.*'1'Ca frw.L~IJl!UWllDCMT*~ 
MAIUiOCltlFHO\ .....MIEHl8'fATnll.....Amma IMYtlD'llCSIAllr•....llYCl!lltf911fML l.NGm:D
Ml;s? Vl'Cl> mwtl''MllfnljllOlllS•l.Ma.CJIDCIWCllSlMll_..111)&MOllCI& 

5. SECU1U1'Yt lajlllfl'lfASQM!MSl'Qllllrf'IO~11111£ AMOtMsoomAll'M!. l''IB'WffFllU.Y 
l'~Pl.llll' MIHALL1NI ~Clil'TI911LEASl!,1.-..s>WLl...,_UmlllCQltnTM'Tfllllffil'l'QMDCI$. IFTEl'IANI 
OCID!llOTRJU.Y t'OIO'LYMllllHl1BMIOPll9!-Ml&UlQ.GIU>a&aum..-. ~NAYCllY5'Qll 
~lJ41ll'l' 10l11illlrY WWfTAND'WILL UIOli.ClM..Y1011ElllYDfat1MIllrl'tlWOf~ 

6. tn11nllS AND SlllVICDt ~ lieiirMY flll&'MI f'UWllllNIU11U191A)9)•WD...Allllt 
6AS,WAn:&.EUCl'llCITt'. t1U8.TILlrtllOfll!.CNDa•lll,UtMLS1UllO.- MAl'mNMD:..YICSCQllMClllMAl.l.
RMAIHTAIHED. cumNUmANDf!UDQSYlllWU'. -Olo\llOISftLlliAIJllll) 

7. SPACE ..AS IS": TiilCAHrT.a mu1aea"M•·· 'lllWlfMo\YNAD ~ '°....... 

AlllllDll'ra• AU.l..OCAl. llUIJIDl&Cla4TTIICoUfrl...... 

8. CARE OF i'REMID&C.RC)(JJWa 111Wft"IMU.111!11>1Rl~Nl8NE"A'ANDOMll Yll&UIMAY 
Mt OIU"llNOiil'AllGOOHLYll llllWW4nC. 'IfMl llo!Clt\'AIDClft'Of/olDY. 

9, REPAfR, ALTEllAT10N81 1111Wfr,_.._,,MDA.nwiBC1Clf11E11UllllllUDl181,_ANDAl.l 
tlJlftl"MDll' Aljf)<Jl'Hl!ll l'blDW.......,.Cl\IWIMIDllOOODOIDD AJID lll'A& IPlllWff-~c..um&.cJID 
tlM Tiil!. llltl+rl'YOM.\tf 191\111 MllCWllll!"*"1. ,_carrWU.•ADB10ll'M 

II. UAIUUJ'Y: nDWn'MUSTfAYfliMIMlfMllUUIN••.w>Mmln'Sll!HfBY U\MllUmlMU.-.tOAHY 
(.l.o\11111 "II~f'l.QM APIVACTOlt tlllCUl:t'Of 1"9Wlr. TDWn•..........i\l.l.AC'IS CJllTBWll'S'FN&Y. 
t MJ'LOYEES, Ci40l!JNIO wmr&I 
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I (, flllLDAMAGE; 'l'EAA!fT~OIY£ l.ANJ!aU>Nalllo\1:£MMllS111CARE C1'119& ~ 'll1LL KAY£ 
ltllittlOlrf l'OR!N._ l"LNGll.UIPll'J'MILllilWtT~PAf aHrONLYTOTllliDATl!Ol"nlE.-J.NO~&JdT 
f<llllHI llJN!f~PISIRISUSABLE lAHDUlllDMAVCNGl.lllf~ llV OIWIG1'!MAH1'1ltl&(J)Oo\ll"Wll1'l£N 
Nl>l'll"f. • nm MIM SHllU. ll'l!<!Vta AT111t HmOf ntE11111!>1>1.'f A.<eAU IMstW.I.IEPM>1C1Tl11:.1Mll\CW1HI! fm 
.,,\i\.IAi.~. 

14. LANDLORl>MA\' INTD.QYl.llmllt UllDlAllD•YAT......,.,_.,_......,._
10..lWGNl.lOMAICE fll!PAmQkAL'l'l:MftllO.AHl>'I0....,1"0,._.llm:&\l...._~'9~ 1IMAN' 
'lllO:n'GM'tA'«l.Oll•JCen to~Ult'U. UX.VM4VNIJr MCIWd:l>ClaAllllllUW..UX:UINSTMilD wmt0\'1 
l.Al>'DlOIUl'S~llT OOllll'SMllSTllf!Ulta!»ATl\&l.11118.,..,_MUlflllu::it;lllD'MCEN'l'BIANTllOOI 
I».~>AnlolAY f\111:.f', M llS'llAI,"'l'lllUIWrC. 'twWE"NO!ISWON TIE.f'l&mD. . 

t5. COMPLIANCE Wl11I AtJTll011'11181 T8fNll'lllMU.CCM'LY.wnMAIJ.fl"A'IVYtlLl:UltWUUNO 
REQCllWRNISO. AU.MUNaPALnA'n!M4Pfil8M.~!tl*INfCI0!...91 Wl&'llMl\\' lllUAll&R•II 
~E. l'f.llTAIN"fllOntl:U!EOP1Rl...-S. 

l6. ATfORNl:Y'S PEES! l!t'llllfVMitl\tATMIMa ""'1.1. _..._l!tAIOYIMALAC'IDI lllllCllJCIJIT BY l!lllD"Alt',. ro~ nt1mDBHUIP'utIUIJO'NJ 10 na........,._,UWtBl!IWLBEmnJn.iO'IV"'1cosn 
Colt~.'MmN CUllMl!lt IWW.wmf~ICHACmN, lllCUJDMIAll!AICIMAM.iAJ'lllll!lY'lIU 

17. WAIVQ: ~FALl.WlOfOill'Nl:l10811'1.aMft'naM~tllMl.11ClllMIDAWAIYG. NOl.llRAU.~ 

~CEPl'Al'ICEOIAl".1111\AL .....nm.rotllllfrll?~AW.AMJI CJFOWM!a'91Dft"1D118JUU.AMllllfft1mlfiDF 


18. ILlZGAUTY: ff' A)(fPMTOnms~ IS'!!lttrWIALTIEIESI'~ 181! U'Ml!till.I.•utW1'B:l1!D 

19, ~"UCCESllOBS: nlll.£\ll1SlllNIJ"2QI AU.PAltll!SMIDLAwruU.Y M.'('111)to1NIUOlltSlOTW11lli 
nNr.lll'UP~~Cllt1111Wn'. 

Je. INBllRANCEI mwlTMIWNIMlllllAIQalbMnllt.-n'DlllftO'•HllH£'81.UMllfUNltllR 
Mi !MM"1' AIM.!AI , 

ll. REPRESENTA.noNS,CIUNGrSINl.&\IE: 'TBINffMH!-401'9!.M'lf. ML.....•Wllli' 
lMI> LAHlll.OllOAllf.9"1191WSE. 11mlAUiIC>onlla 'nitL!ASFM4YIEawaDat4.\' IWNlf AO M Blf11 
~~BYAM>WM!lt!DTOMOtMlrn 

Z1. PARAGRAPH H£ADING: ll&l'A&MJIAftt~AERlaOOIMMla!PLT. 

23. EPnCTlVKDA'l'Ei tm..,_sl!IMC1M....UlllGl.ml>.Dl!U¥m10"*"f. 

SIGNATURES AND ~I 111SPMJ8llAWllNfllllll>llftO,,.UWllOM11IFil'llNSTNll'Nf, 
..Tl\'l'l'D . 

TUE 1fNDUSIG"8Dl'INAN1'11DDYACXNOWLEDGDJllCDl'l'OfaJPY 
HEREOF. 
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1292.9BANWELL AVE., DOWNEY, CA 90242 (562) 861-1950 
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To WU. ItMay Couent; i

I
';

I,ElderT. Turner, owocrofthe propeny on714 .B. Mancbestea Ave.., LosAnp.

) CA 90001, give 'Wisdom Academy for Youag&iamsta. under 1he directionof'Kmdra 

Otonkwo,pennission10use thebuildi:o& fi>rcrfncatiomlpmposes1Jllderour lease 
.agreaneot. 
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THE LANDlOltD ANDTENANTA,GlU!E TOLEASE1lfBPREMISES ATnll!JUiNTRATEO AN'OFOlt THETERM STATED
JNTHIS CONTRACT. · 

LANDLORD; TENANT; 
ELDA I . 1JJBNQ WJSDOM ACAOOfY FOB YOUNQ SCIENJW 

12922JWfWIU,AD. 

PREMISES: 

LEASE DATZ: DECEMJlB I. 28 fl TERM~ BEGIN DICEMBIR t. lO 07 

END DECEMBQ 1 2011 Willi( !) J'IV& DABSOnlONS 

SF.CURn'Y Jn", S NQNE 

lASTMON'Dl RT. SNQNE 

1.USE:1HBl'llEMJSES MOOr BE llSl!D BY lJIKANJ' ANDFORNOO'IHlillllBADUlHLYASnmPARI'Y 
Sl1NINO lltlS LEASB TANANJ' MAYUSBPlllMl8BS. 

l. ll'An.URE TO GIVEPQSSESSION:LANDLORDSBALLNOTBBLIABl.EFOUAILUUTOQJVE 
•l'FNANT POSSl!SSION OP nmBEGlNNINGDATB1'1!RM. RJ!HT SHAILBB.PA1ABU! AS OP THE BEOINN1NGOF 

TllB1ERMt.IHLmSLAND.LOBDJS tlNAllUi10GM!POSSl!SSlON. JNTBATCAD, RENT SHAU.B8PAYABLS 
WHl!N ~ ISAVAILABUi. LANDLOltD WJUNOTIPY'IENANT AS to I11B DA'.ll!~IS 
AVAD.ABLE. ntBENDINGI>AlEat 'OIElJ!RM WJLLNOI' CHANG!!. 

3. RENT, ADDED DNT: '1113RENTPAYMENl'FOUiACHMONTHMUST BEPAlDON'IHEmsTDAYOP 
'IHATMttnlfKrl.ANDLORD'SAIDESSABOVB. IANOCORDNEBDNOrGIYBNmCBTO PAY TIE.RENT. 
RENTMUSTBBPAIDINRJU.ANDNO..umtJNT~flOM ll'. n!BmSTMONm'S l1INl'1'TOBE 
PAIDWHEN TENANl'SIJN.'!I nusU!AS 'IPNANl'MAYBS.REQCllEDroPAYOIIDll.QWlOBSTOLANDLORD 
UNDllll11DI1BMS OPnm~ THI!\'AM 'IOBBCALLBD·.ADDEDllNI'." nmAIDIDRENT IS 
PAYABLB AS.RENT, TOOBmEll wnB1H!Nl!XT~YRENTDUa. JFTl!NANI'l'Al.STOPAY'IHB AID.HD 
RENTal'JIMI!,LANDLORD SHAU.HA~1H11SAMBltlOHYS AOA1N8rl'J!HANI'M J1D'~AF.AILUllETO 
PAYRl!NT. nm WHOLEAMOUNTOFJt&ITlS DtlEANDPAYAllU! WBENTBIS U!ASI!JS BFPEC'llVJh PAYMENT 
Of RBNT1N INSTAll.MliH'l'S JS l'tlt.'Jl!NANrS CONVBHll!HCBONLY. IP'IllNANTtJl!FAULTS, LANDLORD MAY 
GM3 NOl1CB TO TBNANT TaAT11!NANTMAJ'NO L<NJBllPAYRENT.IKINSTALLMllNl'S. t1f8mnutBIU!Kl' 
FORmBll!MAININOPAll.TOP 'DDI11lllMWJLL m1iN88DUE AND PAY.ABlE. 

4. NOTlcr.8: ANY BILL. STATBMBNTOllNOTICB MUSTBBJH WRD1NOAND DJ!LMilUID.<JltMIJLEDTO 
11ll!1l!:NANTIJ1BEPRllMISES AND TOtH1iLANDl.OltDAT nlBADDRESSFCJR ~. rrWILLBE 
CONSIDBREDDl!IJVEREDON1111! DAYNA1LBD ORlPNOTMAIU!D. WBENIS'TAT ml!PJU>f'fJt ADDl!DS. 
~NOTICllMUST BESl!Nl'BYCEiUJflllDMAU.. 1ANDLORDMm'I'Sl!ND19iANI'WllIITENNODCEIP 
lAMX.()llD OIANGl!S"IHBADDR!SS POI.NODCISS. 

S. Sl'.CORlTY: 11iNANI'HASGM!NSE!CURIITm LANDLOlU> lN'lltBAMCJ(JNT STATED IJ!JCNft 'IP 
TENANT FULLY OOMPUES wm1AU'11m1E1tMSOFTRIS l.BAS8,1AND1.0llD'WILLREIURN'IllBS1!CURI:rY 
AFil!Rnm1l!RMJINDS. IF'l'BNANTDOESNOT PUU.TCOMPLYwrmnmTERMS OP THIS I.EASE. .t.ANDLORD 
S6t1.sTHEJ'!lEMISl!S. LANDUlRDMAYCJlVB1RB Sl!a.IRJtYTO lHl!BUYTBNANrAND:wn.L~ONLYTO 
nm BUYER 'FOilnmRll1tJRN OPSECUIUTY. 

6, U'l1LITIES AND SERVICES: TBNANT MUSI'PAY FOR11IBPOllOWINGummBS AND SERVICliS 
WHBN BJLLl!lk OAS, WA11!11. ELBC'DtlClTY, Pll1IL. TBLl!PllONI!.<MllDENINO, BXmlMJNATING+.. 
MAINl'1!NANCB Sl!R.VJCBOONntACTSSHAILBBMAINTAJNBD. <XJNTINUPDANDPAIDP0JtBY tENANr. 
THESE CHARGES WJLLBEAIXED. 

7. SPACl:"ASIS": 11!NANl'TADSIBl!PUMm'S"ASl5''. tENANt'MAYMAJCE .IMPllOVEMl!m' TO 
PttEMlSl!S ABJDINO BYALL LOCAL BUllDINO<XXEAitl!NANT"SEXP!iNSE. 

8. CARE OFPUMISBS, GllOU:NDS: n!NANTSHALL~nmGltOUNDSNBAl'AND CLB/IN.
VEHIC..1!SMAY asDRM!NORPARIE>ONLy IN DRIVEWAYS ORIN nm BACl:YARDOfF°'/11.JBY. 

I 
) 9 RltPAIR. .ALTERATIONS: 1PlWn MUSTDEP, AND A.TlBE alDOFTHBTERM RB11JRN111B 

~ ANDAILEQUIPMBNl'ANDOlHEaP!lllSONALJIROPBRTY Cl.BAN.AND JN GOOD OltDBR AND 
RBPAlll nr TENANT DBPMJLTS, LANDLoRDHAS 1llli IUQHTTO MAD Rfl>AlltANDCHARmiTENANT. nm 

l I 

I 
I 
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II. FIRI, DAMAGE: TENANTMUSTOlVE LANDLORD IMMEDlA'IB NOTIC.6WCASEOI' FIRE. \.ANDI.ORD 
WILL HA'YE me IUGtlTTO REPAIR. IP LANDLORD llPAIRS,JENAN'I'SHALL PAYkf!ITT0'!>11YTO1HE DAlE OF 
nmFIREAND ~~ARI'TORENT AGAIN WH1!N PltEMISB IS USABU!. t.ANDLOaD MAY CANCEL THE 
L.l!ASEBYGIVlfGTl!NANI'Telll!B(J)DJ.YS "WRJTTl!NNOnCI!.." 'JllETERMSHALLBBOVEllATTIIEEHI> OF 
THElllDlDDAY AND ALL Ran: SHAU. IBPAID101JIEDA.lll OF1HEPJIU! mMA.01!. 

12. LADCHAllGF.S: INlHEBVENrRENl'JS.NOl'PAJDWITHIN(S)DAYSAFTER.OOEDATB. mwrr 
AGREES TO 2AY A lATE awtGE OP l!§aPWSINln.ESl'AT l7"PB.ANNUMON1tlEDl!UNQUENT 
AMO\M'. l1iJWIT AGREES FOR1liERTOPAYTWl!NTY·fIVEDOLLAJt.S FOR EACH OISHONOREDlW«
CHECK. . 

13. LANDLOlll>'S CONSENT: IP TENANTREQUIRES LAmll..OlU>'S CQlSl!N'l' TOANY ACrANDSUCH 
CON5liNTJSNOTGIVEN, TllNANI'SONLYRIGHTIS TOASK. llil!CouRT TOFORCE LANDLORDTO <JIVE 
CONSENT. TENANl'AGREESNOJ' TOMAKBANYCUJMAGAINSTLANDl.ORDfORMONEYOJtSUBTRACT 
ANY SUM fJlOM nlBRENTBECAUSE SUCHCONSENT WAS NOTGlVQl 

14. LANDLOllDMAY ENTER. l<EYS. SIGNS: UNDLORD MAYATREASONABLE TIMI! ENIER·nm 
1'REMISESTOBXAMIN6, TO MAKEUPAIRSORAJ..tmtAnONS.AM> TO SHOW rrroPOSSIBl'.£BUYERS, 
LENDERS 0Jt11!NANl'S. 'l'ENA.NTMUSTGIVBUNtlLORDla!YS 'tOAlll.OCXS. lOCICS MAY)IOfBE 
CHANOPD Oil ADDl'IONALl..OCICS lNSTAllJ!D WJIHOUT LANDLORD'Sa:JNS5MT. DOORS MUST BE LOCKED 
AT AllTIMES. WINDOWS MDSTBELOCJCEDWHEN 1ENANT Ill OUT.. LANDLORD MAYPl.AC£mEUSUAL"FOil 
RliNt"OR "FORSAlE' SIGNS tJPON mEPlU!MISES. 

lS. COMPLIANCE WITH AUTBOIUTIES: lENAHISHAl.LCOMPLYWiniALLSTATUTES, 
ORDINANCES AND JtEQUJREMENTS OP ALL MUNICIPAi.. STATE AND f'EDmw.AunioRmEsNOWINFORCE. 
OR IN WHialMAYHER.BAFll!R. BS IN RIRCE, PliltTAININGTO mBUSEOf THEPKEMISES. 

l&. ATlO.RNE'rS FEES: INTHEEVENT'IHATOWNl!lt SHAU.l'RBVAIL INANY1.ECW.ACTION 
BROUOHl' BY l!'l11iE8. PAJUY roENRlRCB nm'IDMSHEltEOPOkREUTINOTO nm Dl!MISl!S' PREMISES, 
OWNERSHAU.BE liNlIILEDTO ALL COSTS JNCURRE>JNCQ:INBCl'Df'WmJSlJQI AC'ITON, INCUJDlNG A 
IEASONABLBATl'ORN6Y'SFJ3S. 

17. W A1VER: NO FAJLUR£OFOWNEllTO .ENFORCEJ\NYll!lMRBEOJI SRALLBEDEEMEDAWA1VER. 
'NOR.SHAll. ANYACCEPTANCB OFA PAR.lW. PAYMENI'OP RENTBE 1E:MEDAWAIVEJl OFOWNER'SRIOHr 
TO THEFUU.AMOONt 'YHEltOOf. 

18. .ILl.ZGALJTY: 1FANYPARTOl'DDS U?.ASB ISNOTLEGAL.nmREST Ol'TifBLBASE WuBE 
UNAm'CtED. 

19. SUCCEsSoRS: tHISl.EASBISBINDINOON.ALLPAJl1lESWHOLAWJIULL.YSUCCl$DT01HERIGHTS 
rolAkB nmPLACE OFnm UNDLORI> cmTllNANT. 

:Z0. JNSUJlANCE: lENANTMVSTPlOVIDE~WITHDOllNETY'OAYS OPSIGNBDL6ASB 
UABD1lY AND PIUINStJaANCE ANNUAL. 

11. REPRISENTATIONS. CHANG.ES IN LEASE: 'IENANTHAS llEADTHIS l£ASll ALL~ 
MADE BYtlfBLANDLOE>AJtB IN nmLBASI!. nlERBARJ!NO 01HBR!. nusLE.ASE MAYBECHANGED 
ONLYSY' ANAGRllSMBNl'DI WJUl1HJ SlGNl!D BY AND lll!LM!RJIDTOBACH PARTY'. 

.ll. PARAGRAPH HEAl>ll(G~ llIEPARAGl\APHHEADINGS ARB FOR CONVENll!NC50NLY. 

l3. EPFECJ'IVEDATE: 1lDSI.&UEISEm!CllVE WHENLANDLO'RDDEUVER.S TO11!NANT. 

SIGNATUREsAND AGllEEMENT: n!BP.AATU!S llAVEENTERED JNTOnDS U!ASBONTRBDATE 
FIR.ST ABOVE STA11!D. 

THE UNDUSIGNED TENANTHEDBY ACKNOWLEDGES RECEIPT OF COPYHEREOF. 

Jl! D!il! L nJBNEg 

LOS ANGJLIS • CA. MU 
CITY &TAT£ XIP aTY STATE 
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Lo. Angeles county omce or Education 

2 Monltotlng and OveralglttMemorandum at Undemandlng1 

3 Wisdom Academy for Young SclantletsCharter Sctlool 

4 Charter Auttlorizallon Period: July 1, 2011 - June 30, 2016 

5 INTRODUCTION 

6 The Loa Angeles County Board of Education (hereinafter ~eounty Board") 11 guided by the Intent of 
7 the leglslature, that quallly chafter schools are and should be ., Integral part of the Callfomla 
8 educational system. The County Board believes that charter school8 provide an opportunity to 
9 implement accountabUlty--based school-level reform, support lnnovatton which Improves student 

1 O learning, and provide chofoe for paranla. Charter echools operate under the provisions rJ the charter, 
11 . appllcable state and fed8181 lawt, and the general overelght ofthe Cowrty Board. 

12 The County Board aupportt this effort by establishing a detlnect accountabRlly aystem for 
J3 determining the effectlvenes8 of the charter schools It authorizes. Charter schools are public 
14 schools; as such, their performance 11 aubject to ravlew and oofT1)&1rl10r1 wiltl any other publicly 
15 funded school. A charter echool'a demographic composition should reflect the community it MNe& 
16 and in which It la located. 

11 PURPOSE OF AGREEMENT 
18 The State of California enactsd the Charter SOhools Act of 1992 authorizing Ute cl98tion of charter 
19 sohoos. with the Intent that the achoala Improve etudent learning through a variety of means, 
20 includlng inClallsed leafnlng opportunltiea, Innovative teaching mathode, expanded choice for 
21 parents, and performance-baaed accountability.,1·~) 

l I 22· Education Cade Section 47805 requltee a dlarter petition need to provide a •reasonably 
23 . comprehensive deecrlptlon• of the mannerIn which the school·wtll opende; It le not acomprehensive
24 ' document An agreement la a useful tool for clarifying the expectations., operations, and 
25 responsibllitlea of both partial beyond that Which la required In the charter but la required for 
26 successful operation and monitoring ofa charter school. . · 

27 County Board hu eatabllahed this Monltorlng end Over&ighl) Memonsndum of Undefltandlng 
28 (

4Agreement") to addl9l8 matters not cwered In the charter II\ order to clarify the monitoring and · 
29 OV8nlfght expectations and mpon11b1RU.. The Chat1er School Act alowl the County Board to 
30 authorize cflarter IChoola under specified clrcumetancea and by dong ao, becomee the authorizing 
31 ·agenoy of the charter schboll. The County Board has delegated to the County SOperintendent of 
32 Schools, Its obligation• to oversee lt8 authorized charter schools under the terms of thla Agruemant, · 
33 the provisions of the school's charter, appllcabte 1aW1, regulatlona,. and County Board PoUcy and 
34 Regulation. 

35 The fundamental Interest of the Loe Angeles County Office of Education (heieinafter •LACOE") la.­
36 on a continuing basis - to be reasonably aaaunid that charter·achoola alllhorized by the County 
37 Board are: 

38 • Implementing the provisions of the charter11 approved 

39 • Adhering to all requirements of federal, state, and local law that apply tocharter achoolt 

40 • Being operated 18810flably In all reapect& 

IAdapted"°"' die Memonndutl'lofUndefslandma(MOU).:tila.d byth•S-Boudorl!dlati.OIL TltiB .......,eri1"'1ec•cha"IU!llldel'Of !he Loe 
A11&oles COllllly BoudorFAltelllioll u lho.llUlborlrier. 

M~201 l Roviaed for WAYS June 23,2011 nsdlscuued July 8, 2011 
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• 	 Providing a aound education for all their students 

LACOE wHI report periodical~ to the County Board regarding Its delegated overalght ofthe Wisdom 
Academy for Young Scientists CharterSchool (hereinafter, "Charter Schoor). 

The County Board recognizes thal there... mattera related to the operation ofht Charter School 
and to the effective ovnlght of the Chmter School by LACOE that go beyond the provtslOns
Included In the school'• charter. The County Board alto acknawledgea that lhe day-to-day operation 

·;of the Charter School la apptOpriately carried out by the aohool't leaderahlp, faculty, and staff. Thia 
Agreement 18 Intended to addn111 thoee matters that have not been covered In the charter and to 
provide guidance on the overelght ~lei and procedures of the county Board, a8 carried out by
LACOE. Further, thll Agreement la Intended to outline the pertles' agreement govemlng their 
respective fiecal and admlnletrallve reepollllblllln and their legal relitlonehlps. 

The Chatter School petition and this aJgned Agreement, which i1cludn 

• 	 Attachment A: ·Student Achievement Plan GuldeUnea (If applicable); 

• 	 Attachment B: Flecal Oversight Reqult'9menla and Flnaiclal RePQrti'lg; 

• 	 Attachment C: Reporting Timelne (U reviled yeer1y); 

• 	 Attachment D: LACOE Cloaure Procedurea: 

• 	 Attadiment E: Action of the County Board to authorize the Charter School, lnc:kldlng 

conditions (To follow after approval ofMinutes); 


• 	 Attachmd F: Revisions to the charter petition necessary to reflect the County Board a8 the 

authorizer; and 


• 	 Attachment G: Revtalona to the char1erpetition neceaaary lo comply with EdUc:atlon Code 

Section •7807(a)(2) 


constitute the concitlons and terms under which the charter shall be monitored. To the ~!Jljlt the 
terms in the charter vary from the provtllon1 of this Agreement, the Agreement (I~ ahaJI 
take precedence unleea both partiet agree to other terma. 

TERM OF AGREEMENT 

This Agreement shall commence on the date upon which It le fully executed by an partfes and shall 
cover the term of the 'chatter. This Agreement between LACOE and the Charter School ls lnclueive 
ofAttachments A through G. 
Any modlflcatJon ot thla Agreement must be In writing and executed by duty authorized 
representative& ofthe partlea. 

1. 	The duly authorized repreeentat;vea of the Char1er School are the governing board prealdent 

or CEO/O~ of the <;:har1er School or deelgnee. 


2. 	 The duly authorized representative of the County Board 19 the County Superintendent of 

Schools or deslgnee. For purpoaes of material. amendments to the charter, such 

amendmenta may only be made llpOn the epproval of the aiarttr School'• governing bOard, 

and wll take effect only ifapproved by the County Board. 


This Agreement ahal be reviewed at leaet annual~. and.may be amended or augmented by
addendum at any time with mutual agreement. In the case of mid-year c:harves In laWt or pollctet, 
the County Board and the Char18r School reeeMt the right to request modllcatlona to thla 
Agreement. Such modificatlona, If agreed upon, ahal be Included as Addenda to this Agreement. 
FaHut"'1 tor~ ag'""1811f on requlre<J dranges.in the Agrosment may reautt In termln81ion of the 
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(,'r) Agreement and the chatter. (lnitia~· The approved Agreement (Including a11y subsequent 

2 Addenda) shall continue unless modiled In writing. Thia Agreement shall automatically exp&e upon 

3 the expiration or revocatlon of the charter. The appmved Agreement (Including •Y Addendum•) 

4 continues In exl8tence • long a1 the Charter School I• operational, but automdcally explree If the 

s Charter School becomes non-operational, typically becaul8 of non~ revocallon, or voluntary
6 dosure. 

7 TERM OF TllE CHARTER 
8 The Charter School I• a public achool that Is or ahall be operating purtuant to a charter (hereinafter ' 

9 the "charter"). On June 7, 2011, the Cou~ Board authorized the cha'ter conUilgent upon the ! 
I 

10 pefitloner making any naceaaary non-mater1al changes to the petlflon, the lignlng of the LACOE I 
ll 

11 Monitoring and Overaight Memorandum of Undemanding, and upon inspection and approval of i 
!12 facllltiet. 

13 The Charter Sch.ool shall operate u a clawoom baled ctater school within the bcMldarie8 of Loe 
14 Angeles Unified SChool Dlatrlct In the county of Loa Angelea. The Charter SChoal lhalrserve grades

IS f<..5 and shaR have an approxlmale enro!lment offive hundred twenty {520) atudentl per year for the 

16 te1TTI of the charter. 

17 The Charter School shall be responalbfe for all the functlon8 ofacharter eahool 84.lbject to applicable

18 statutes, the charter, the terms and condltlona set forth In the charter. and thl1 Agreement. 

19 If applicable, the Charter School wnl commence Its flrat.year of operation between· July 1 and 

20 September 30, 2011, subject to 8lly conditions that were specified by the County Board In the action 

21 It took to approve the Charter. Any condldon thit was not met through revtelon of the Charter may be 

22 . addreased In thla Agreement 

23 The Charter Sohoors chllW shall have a tve (5) year term to expire on Jant 30, 2016. The
/ .1) 24 provisions of the chertern the Agreement thd be aligned. 


ZS The County Board reeerves the right to approve material revisions to the charter and/or revoke the 
26 

..cha~r ~a~ l~lr;~.J~33;~ ~~ '!'!~~:=1,I~ta'Tf;Zl ~-~ 27 1!!t!J .. .~&.-""'1Jit/!1f/.. . .iJhbOI e 'lfV"''!'!UJ/i . .. .. . . .. . .L ~ 
28 

29 

8EC110N 1: GOVERNANCE ANO ORGANIZATIONAL MANAGEMENT 

30 The Charter School I• operated h'J a nonprofit public benefit corporation, formed and organized 

31 pursuant to the Nonprofit PubHc Benett C«poratlon Law (Corporations Cod9 f 5110 et seq.). The 

32 Charter School II a separate legal entity and neither the County Board not' LACQE Is liable for the 

33 debts and obligation• of the Charter SChool. The CharterSchool shall use all revenue received from 

34 atate and federal sources only for the educalional l8IVlcea apedfled In the charter and thla 

35 Agreement for the benefit of the studanta enrolled In and attending tht Charter School. Other 

36 sources of funding muat be used In accordance with applicable state and federal atstutes, and the 

37 terms orconditions ofany grant ordonation. 


38 1.1 Organlutlon 

39 The Charter School shall provide to LACOE annualy In accordance with Attachment c. Repoltfng

40 Tlmellne, and as updated: 


41 • Contact lnfonnllllon, Inducting phone numbers, olliclal addrnaff and tMn8ll addmle8 for 

42 the principal cont8da for the Chatter School 

43 • Organization chart deplfwlng ralatlonlhlp bet\!JWen governing board and th• Charter School 
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J leadershlp 

2 • INritten notice of 8frt change In the dlradora, officers, and administrators 

3 • Prior written notice of "f'f propoaed 18Mcefemployment contract andlor agraement with the 
4 former executtve director Whoee contrect was tennlnatetJ ~ the WAYS board in June 2011,
5 and a copy of the contract/.,...,.. prior to execution (to monitor fulfilment of the 
6 conditions ofauthortz8tlon 8ltached hefeto aa Attac:h!nent E.) 

7 • A copy ofany proposed contract with eny peraon or entity that pertain• to facilities prior to the 
8 CharterSchool's execution of that agreement 
9 • 1.2 Governing Board Embllahment 

10 The Charter Sdlool ehatl provide to LACOE annually In accordance with Attachment c, Reporting
11 Tlmallne, and a• updalad: 

12 • Articles of Incorporation 


13 • Bylaws approved by the govemlng board 

14 • Confliet of lntefeat Polley 


15 • Roater and resumes of current govemtng board mamber8 

16 • Statement ofEconomic lnterelta, Form 700 for al filers 
17 	 1.3 Governing Boerd Aotlvltlt1 · 

18 A. Calenda£; The Chmter School &hall provide an annual calendar of govemlnG board regular
19 meetings, Including a dtec:rlptlon of how parents and community membara shall be notified of 
20 meetings. 

I 
( )	 21 B. Govem!na BOard Meetings: The governing board of the Charter School INll conduct public

22 meeti'lgs at such lntefvals 11 are neceut1y to ensure that the 6oard 18 providing suftlclent dlractk>n 
23 to the Charter SChool through ~rnentatlon ofeffective bolrd pollciel and procedures. Govemlng
24 board meetings shall be conducted, In keeping wllh lhe requnmentl of the Ralph M. Brown Act 
25 (Government Code § 64950 • 64982). Governing boenl aclopled polclel, maellng agendal and 
26 minutes shall be maintained and avellable for public lnlpectlon and dumg elte vfellll. For au ragular
27 anchpecial meetings or the governing board, the Charter School shall provide LACOE with writtan 
28 notification of the meeting, lndudlng a copy of the posted agenda, no laae than 72 houra prior to a 
'29 rvgular maejlng and no 1181 than 24 hours prior to a epeclal meelng. The polled agenda shell 
30 contain a delcrlplfon of where the agenda W. poetied and that the meecq Is held In compUance
31 with the Amertcarta with OlaabHities Am. Within ten (10) working daya of the board meeting, the 
32 Charter School ahaU provide LACOE wtth an audio recording of the meeting, Md 8lff changes,
33 additions and/or materials provided to the gowmlng board. Once approved boJ the Chmter School's 
34 governing board, the Charter School lhd provide LACOE with a copy of the mlnutee of the meeting
35 wlhln five (5) calendardays. 

36 	 c. Brown Act Training: The Charter School 1hould provide Brown N:t training to ltl governing board 
37 . 	 members and admfnlatratlve eta1fprior tothe execution ofany dutfee. 
38 D. Goyerolna Board Pol!clea: Prior.to opening, the governing boald shall develop and adopt pollclea
39 and procedures to guide the operation of the Chatter School, Including but not llmlted to, polloles In 
40 the following &ANIS. A copy of these poUcle9 and procedtnl ehall be submitted to LACOE prior to 
41 opening and upon revlelon. · 

42 • ConfHcta of lnteftst: If It has not already done eo for 1he cummt year, el the first meetlnG of 
43 the Cherter School'• governing board, tollowlng July 1; 2011, aid annually thereafter. the 
44 Charter Sc:hoore gowming board etlell: (1) edopt ,a conflict d lnlefelt policy, Including 
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' \
0 	 1 provlsloi\s related b nepotlam, for 11seff and the Chatter School'• empk7tee1 and contractOf'I 

2 to en1ure that no action taken by an lndivldual or organtzatiOn covered by the policy resulta In 
3 actual or apparent conlllQts of lntel9lt; (2) provide verification that aH board membetl and 
4 Charier School management etq)IC1f981 (1.t ., Fonn 700 filn) haw participated In c:onflct of 
5 lnCenllt training; and (3) take ICllon to comply Wlh the PoliliCll Refonn Act. lndudlng
6 adoption of a conflict of lnte181t policy compliant will l"8 NJ. and Ila Implementing 
7 regulations. The Charter School ahal follow the Poltlc8I R8'orm /Id, the Calllomla 
8 CorpcntlOn Code, and IRS regulatlone. 
9 • lotem« EilCOI COOlrpls.· The Charter School ehall develop and maintain Internal ftacal control 

JO poHclea governing all financial actlvltlu. Such po41cie9 end procedures are subjecl to revlaW 
t1 during site vfalts·to see that they are being implemented. 

12 • Csqus SuD«Vlslon.·The ChartlrSchaol 1hall Implement the governing board policy relative 
13 to the aupet'Vlalon of students befor8 and dsr sc:hool, while on cafl11US, lludent plc:k--up, aa 
t4 well aa a procedure for vlailtx'I to enler encl leave ~· 

Is • Dlsc!Dlile Ppljcit§: The Charter Sehool lhlll kTiplement the governing board p6llciea relative 
16 to student chctplne, lnckldlng a lilt of the otraneea for which eutenta mtJI/ (and must) be 
17 auapended or expafled, the proceduret for auapenalon or expulllon, procadurea by which 
18 parenta and students shall be Informed about rwona for auepenalon or expulelon, and d 
19 their due pmceu rfghta in regard to eitherdlsclpllnaryacllon. 

20 • fwtntlStudont tfondboqk· The Chaner SChool Bhatt dlltll>ute a hard COP/ of the 
21 parent/ltudent handbook to famlllet each year or nwlse the handbook. ayaMable onl!ne @M 
22 provide a bard copy uoon reallMt. A1 a mlnirrun, the handbook lhaM Include detailed 
23 eXpeoeationa for atudent attendance, behavior, and dlaclpllne, Including pollciel and 
24 C10'118QUencel for bullying and harMement, due pnJC8l8 rtghta related to dlldplne (lnc:luclq( 	 ) 25 auapenalon, expulsion, and •pedal education), and a deecrlptlan of both Informal and fctmal 

) 26 compiant procedures that parenta mlY ptnUe In the event of~. 

27 • Ad1Je"'1C11 to Counfv BoetdotEdgctlion Policy and R8aulalion: At the flnt govemlng board 
28 meeting of the Charter School following July 1, 2011, and annually thereafter. the governing
29 board of the Chmter School 1hal revi.v .net ICknowledge In Its board rrinu181 that it shall 
30 adherv to all pollciea and J'.8GUlatione pertaining to charter echooll lhat have been adopted by
31 the Loa Angeles Caunty Board of Educellon, aa !goo • the polic;lee do not con11ct Wj1bi . 
32 Education Code. lACOE ehal provide the Charter Sc:hool with a CAP'f of these policies and! 33 regulations annually and upon revision. 
34 1.4Admlntetrltlon 

35 A. Enrpllment and Adm!Miont 0ocumtnW19"i The Charter School ahell rnamtaln on flle and provide
36 to LACOE upon 1'9qU~ihe following Information: 

37 • Descr1pllons of outreach and rwultmd activities that have been conducted to reach tarvet 
38 populatlooe a described In the duutar 

39 • Procedures for application, enrollment, admlulon, waif llstlng and lotter!• for placement
40 (enrollment 'prefentncee) as detcrlbed In the charter 

41 • Evfdence of enrollment preference• oonatatent with the charter and with LACOE condltione of 
42 optf&tlon 

43 	 • COpy ofenrollmentform8 and lnfonnatlon provided to pl"08ptdlve fwnllles 
I 44 • Docurnanta*>n, whlle 	 pertJnenl, that atart-up enrollment is cona1918nt with enrolment 

I 
I 

45 numbefl de9aibed In the charter 
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• Evidence that each student la a resident ofCalifornia In accordance with EC § 47812 
• For student& over 18, evidel1()8 that each student h8a bean continuoualy enrolled (no break in 

enronment greater than 20 school days) In an educational program and 18 making aatilfactory
progl988 town completion ofa high achool diploma 

B. HeaUb and smty Plan: Prior to <IP9fllng, annually, and upcii revillon, the Charter School •hall 
provtde to LACOE: 

• A copy ofthe hlllth, aafaty, and emergency plan for students and employees 

• Evldance ~ ataff has been trained In health, aafety, and emergency procedures 
• A calendar ofemergency drib for etudents 

The health and safety plan shaU addreal at 1 minimum, ftre emergencia8, ear1hquakel and other 
natural dlautera, clYll dllorder, accident&, injuries, and other th,.... to lhe hellth and u.ffl.y of 
atudenta and atlff. The Chartet Sc:hool lhaUprovide training for ataff In reepondfng to emergenclea
and conduct emergency 191POnse drila for Its atudents. Amendrnenll to 1he pfen may be made by
the Charter School Chroughoµt the year. The Charter School lhall prcMde LACOE with a copy of the 
amended plan. 

C. Notice to patenta/Guard!ant: Annually. the Chartar School thall provide to LACOE a COP'f of the 
annual notlce·sent to all panmtsfguerdlanl regarding their rightl under the Famly Educdonel Rlghla
and Prtvacy Ads (FERPA). If the Charter School receiVes Title I udlng, parent notice •hall provide
Information regarding the faderal No Child left Behind (NCLB) Ad, Including the right to request and 
receive essential Information about the profanlonal and educational background of the teacher(a)
Instructing their child and notlftcatlon when their child II taught for four or more weeks by a teacher 
who Is not "hlghfV quaHlied.~ 

D. famUv Educatjoflll Bights and Pdyacy kt ifEBPA):' Employees ofthe Charter School who have 
a legitimate educational Interest are entitled to accen etudents education recotd8 under 20 U.S.C.A.
§ 1232g, the Family Educatlonal RQhtl ~ Privacy kt (FERPA) and EC § 49078(b)(8). The Charter 
School, ltB officers and employees shal comply with EERPA at all tlmaL In addition, It la 8'P'eed that 
l.ACOE has an educatlonal lnteraat In the edUCllUonal records of the· Chllter School 1uch that 
LACOE 1haU have aocees to thOH A9QOrda for reaaona that Include, but are not limited to, '9COrda 
requeata, complalntl, and IChool tloeure. Records at a rnlnlmlm, lhalJ Include et'nefgency contaot 
Information, health and lmmunlzallon data, 'attendance swnmarlel, and academic performance data 
from the atatewlde student ll8888lm8nll raqulRICI pursUlllt to EC H 80805 and eo851. 
E. Crlmilal Recordt Sumgwrfcm; All employw of the Charter School, peritnt end non-parent
voluntaera who wBI be performing aervtcee that .,. not under the dlract eupervlllon ora certificated 
teacher, and onslte vendorl having untUpeMaed contact with atudenta ahall aubmlt to background
checks and ftngerprintlng In accordanoe with EC § 45126.1. The Charter School shalt maintain 
documentation, and provide to l.ACOE upon request, that all employees, voklnteera, and vendort 
(as applicable) have clor criminal teeorda 1umnwies prior to their having any uMUpervleed contact 
with students. The Cherter School shal maintain on file and have available for lnepec;tlon during site 
visits, evidence that the ChrirSchool haa perfonned criminal background checks for 81 employeet
and volunteers (as applicable) 11\d docwTientation that vendof'I have conducted required <:rimNI 
background checka for their employeet prior to any unaupervleed conCBd with students. 
F. Pata Reporting: The Charter School lhaA directly report data to the Calfamla School lnformaUon 
Service (CSIS), Calfomla Longitudinal Pupil Achievement Data Syatem (CALPAOS), and/or any
other state-mandated data collectlon system required by the Cellfomla Oepar11n8nt of Education 
(COE). 

G . lbt School Acoountabl11y Report Card fSABCl; On OC' before the date detennined by the COE 

May 2011 Revised forWAYS June 23, 2011 • dfJOUISCICI Jilly 8, 2011 
Page6of3J 

WAYSAPPEAL-001071

000413 




(. ·0 I each year, the Charter School shall poet lta SARC on the Charter School's website. The Charter 
2 School may, but IS not requJred to, use the template developed by the COE and available at 
3 hltD:/,WWW,qde.cs·aovAalac/ta II • gUide. The Chm1er School ahall lnclUde all elements 81 .. detenrined by the COE•. If the Charmr School does not maintain a IChool website, It ahall print and s make coplel ofthe SARC availabCe tD paninea and otha' membefl of the community. If the Chmter 
6 School polt8 the SARC on lta webale, 111d ~-a requeat for a copy, It thal provide the copy at 
7 no charge. 

8 H. 1nsu110ce and Risk Management: The Chalter School ahall proctn from an Insurance earner 
9 Hcensed .to do bualneaa In the State of Cal!fofyila, or ehall othel'Niee participate In a Joint Powers 

lO Authority (JPA) or. other 111f-lnsurance paol aonllatent with Govenvnent Code § 6528 mid keep in 
ll full force during the term of the charter, no letl than the following Insurance COY9n1ge: 

12 • W011cen1' Compenullon lnauraruie In accon:tanc:e with provillonl of the Califomia Labor 
13 Code, adequate to protect the chBrt« ldlool rrom clatn. under Wol1cerl' Compel'll8tlon that 
14 may ante from Its operations 

15 • Comprehensive BodiY Injury and Property Damage Llabllty lnswaice With a lmlt of no leas 
16 08' $1,000,000 per occurrence, providing coverage for negl!gence. errors and 
17 omlll8ionl/educatorl' legal lablllty, lbul8 and moteatlon, employment practices Habllty and 
18 ef11)1oyee benefits llablllty 

19 • Property Damage/Boller and Machinery/Electronic Data Proceulng Insurance coverage wtth 
20 replacement value l!mltt IUftlclent to protact the Charter School'• assets (bulldlnga, 
21 · cfaa1room apace lmprovementl, lna1ructlonal matsrtals, COfl1)Utera, fUmllhlnga) 

22 • ·Fldellty Bond coverage with a Hml of no let• than $50,000 per occurrence. with no Mlf. 
23 Insured retention, to cover all employees who handle. proce11. or cthetwlle have 

responalblllty for the CharterSchool'• fUnda, auppllel, equipment. orother aaaete/ 	 ' ) 24 
. 	 2S The Charter School ahall provide eWlence of Insurance coverage to LACOE annually and upon

26 renewal and shall Instruct the insurance canter(•) to lnfot'm LACOE lmmedlately if the coverage
27 becomes Inoperative for "'Y reason. LACOE may request to see evidence of tnauranoe coverage
28 during site vlllta, 

29 In addition, the Charter School shall Institute risk management policies al'd practlcea to add1'981 
30 reaeonably foreeeeable oc:cunencea and provide LACOE with evldenoe of 8UCh polk:I~ end 
31 practJcas on an annual b8811. 
32 The Charter School ahaH hold lilnnlw, defend, Indemnify, and name on the Certtftdate of lnauntnce 
33 aa addltlonal lnsurede the Colny Board, LACOE,. lta offtcere and employeea, from every llabllty;
34 claim, or demand which may be made by f99IOf'I of(1) any Injury to vdunteera; and (2) any Injury to 
3S person or pl'Of*1Y IUltalned by any pereon, ftim, or corporation caused by any act, neglect, default, 
36 « onaalon of the Charter School, Its ol'lk:ent, employees or agente. In caees of such Uabllltlel, 
37 claims, or demandl, the Chader School at Ila own expense and rlek 1hall defend lill legal
38 proceedings which may be brought agmnst It andfor the County Board, LACOE, Its offtcers and 
39 empl0Yee9, and aatllfy any resulting judgments up to the required amountt lhat may be rendered 
40. against any of them. Certificates of lnaulWICe and pollclea lhall name "9County Board, LACOE, its 
41 oftlcera and employee1, aa additional mreda with reapec:t to any potential tort Dabl~ lrr81pective of 
42 whether auch potential llabHlty might be predicted on theorlea of negligence, etrict IW>Hlty, or 
43 products llablllty. 

44 I. Exclut!yt EmpMr; The Charter School ls deemed IHI axdullve employ« of the employees <:A 
4S the Ch&lter School for the purpoaea of the Educational Empbjee Relations Act (EERA) under 
46 Government Code § 3640, et seq. The Charter School ahall have tole reeponalbllty for 8l'll)loyment.
47 nanagement. dl9mlual, and dlacipline of Ila employw. 
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• 	 ) I J . Emolw&e Haodbgok: Prior to opening, annuatty and upon·revlelon, the Charter School shall 
2 provide to LACOE a copv of the employee handbook that ahall be dlatrtbuted to employees each 
3 year. At a minimum, the handbook shal Include detaled expectation• foremployee performance and 
4 behavior, due procoa tVhtl of M'lpkJJw l'8lated to dlsc:iplinary action• (Including termNtlon),
5 c:ompenllltion, and benefit Information for each type of employee. and a dalc:ftptlon of both lnfonnal 
6 and formal complllnt procedurea that employeM may~ In the e11ent ofclllegreernerdl. 

7 Amendmenll to the ~.handbook may be made and dll&rlbUtecl fD --ees l'J the Charter 
8 School during the yw. Acopy of the handbook may be reviewed during •M9 vlaltl. 
9 K. EOJ>IMo Cootcacta or AAraem0nto: Annualy and upon revision, the Charter School shal provtdo

JO to LACOE a smnple copy of the empbfee contract that, at a mlnlnwm, ltatel that the Charter 
11 School i• the exclualve ...,iover of employees and ts sole reeponelblllty for 81J1>1oyment, 
12 ,,.anagement, dllmillal, and dlaclplne of lte employees. Emploi/ee contradl, for each type of 
13 employee.,shall be available for review by LACOE upon requeet. 
14 L. T-eaclJtr CnpdeoliMt. Hlqbly Oudted Twbtr RpWemontl, ood Nm£rtlffscafes1 ferasmno!;
15 Annually ii September and February, In accordance with AUactwnent C, Reporting Tlmetile, the 
16 Charter School shall provide to l.ACOE an 1111 Staff lnfonnation Uat (C8f1tftcatild and non-certiftcate 
17 personnel) and documentation that all teacherl hold a Commilalon on T .-che.r Credentialing
18 certificate, permit, or other document equivalent to that which teachers In other public tchoola &IV 
19 requlred to hold, except aa otherwile uempted by The Charter Schooll Act. The Charter School 
20 shall also comply With NCLB.hlghly qualified teacher requlremente. Tho Chart• School shall provide
21 documentation that the toachera of any NOLB and/or duuter defined core aub)ect meet the hlghfy
22 qualified teacher requlrementa on an annual baela and when teachera and couraes may be 
23 reaaalgned. 

24 The Charter School lhllll achlra 10 all provlaiona cl employment laws applicable to chartlN' echools 
25 lncluclng, but not Hrrited to, EC § 47812.6(•)(1) which ...._: ~ any other provtalon of) 26 law, and • a condillon of apportionment, •c1uaroonH>aaed ln8trudlon" i\ a chm1er echool, for the 
27 purpoeea of tht1 part, OCCUf'I only when charter echool pupil1 are engaged In educational activities 
28 reqUirld of thoae puplll and are under the lnvnedlate aupervlalon and control cl an employee of the 
29 actiool who f)OIH8181 a valid teaching certification In accordance with Uldlvtalon (1) of Section 
30 47605." 

31 M. Mmaa•ment Cooi@ctl; Prior to entering into a new or ravilled oontrect with an education or 
32 charter management organ~ (EMO/CMO), the Charter School lhall provide the following
33 lnfonnatlon: 

34 • A draft of Iha propoeed management contract 
35 • A recent oorporate annual report and audited financlal ataternenta for the EMOICMO 
36 • A detcl1PtiOn Ofthe EMOICMO'srolel and retponalbilltles for "9 management of the Charter 
37 School and the intemal control• that ahal bo put In place tO guide J\e ntletionahlp 

38 • A tl8t of other charter schools ma!llged by the EMO/CMO and tho academic and operational
39 Mullsofauc:h management 

40 • A lilt ofand background on the EMO/CMO'a leadera and board ofdlrectora 

4 l • A letter ofa11t1W1ce from the EMO/CMO that It ha1 contlct of lntentlt pollclea In piece Ind 
42 that none of the princlpale of either tho EMO/CMO or the Charter School have conftlctl of 
43 Interests 

44 The County Board oonlldera entering Into a ccntract with an EMOICMO not ldenlifled In the charter 
4S to be a matedal revillon ID that ctater. Thi County Board shell review and approve Wtt charter 
46 school management contracts prior to the Charter SChool onterilJD Into the contract. (See Section 4.1 
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I Material Revision to Charter) 

2 N. Ew;i!itiu: No later than 60 days prior to the opening of school or Ile oca.ipylng or nt-oca1pylng
3 of a faclllty or alte, Including learning c:entera, aatelllte taclltles, admlnlatratlYe ofl'lcee, and/or other 

. 4 fadlltlas used by the Charter School, the Charter School ahd pnMde evidence 1hat the ~ty ielwttl s be adequate for the Charter Schoora needl. 
6 The Charter SdlOOI will prOvide 1 wrlten signed Agreement (leaae or other limltar document)
7 Indicating the Charter School's right to uee the principal llchool Ille and any anclllary facilitlea 
8 Identified by the Charter School for the fil'lt year of the School'• operation and upon any change.
9 The Charter School lhd afso provide evfdenc:e that the faclltty will be adequate for the Charter 

10 School's need•. A pn9-0penlng site vllltwill be conducted prior to opi9ntng regardless ofwhether the 
11 Charter School ls locating In a faclllty provided by a district under Propoaltlon 39 or In a privately­
12 leased faclllty. 

13 Once open, the Charter School may change faclltlff only with prior approval of the County Board. 
14 Under ordinary ctrcumetances, th• School ehell PfOVlde LACOE not i... than 30 daY9 notificaVon of 
15 any change In facKIUea In order b LACOE to conduct a site visit prtor to ltudants lllfllnding the new 
16 facilities. Under extraordNfy circumstances, (e.g., a change of faclltiel necet11tat8d by fire or 
17 natural dlsaater), LACOE may waive the pl'9-0pefling ail8 vfstt. 
18 0 . Zoning and Occy'*'cy; At alf times It Is operal(onal, the Chlrter School ltlall maintain on flle a 
19 certification that lta fadlily or facllltlet ltlare located at a site or sites zoned and/or pennitted for 
20 operation ofa charter8Chool (grades operated by Charter School) and h•been clewed for use as a 
21 charter achoo! by aH appropriate local alllhofttan. The faciltty 8hall meet an applicable health aid fife 
22 code requirements and zoning laws. 

23 The Chatter School thtll maintain on flle, post ea requi'ed, end upon request furnish LACOE with 
24 documentation of al local approvals (EC§ 47810(d)) lncludilg appficable fire marshal clearanc:es. 

I ; ) 25 certificates of occupancy, algned buB~ permi lnapectlona, and approved zoning variances. The
I \ ,. 26 Charter SChool cannot exempt Itselffrom appNcableJlocal zoning or building code ordinances. 

I 27 	 Prior to opening a new 8'te or before an exiltlng school .may occupy a new or different faclllty,
LACOE may conduct .a 8le review to deterT!ine that 1he facllltlea are clean, aafe, Americans Wltal ~~ 	 Dlaabflltlel Act (ADA) comf)llant, and have the neceaary lOClll approvals to operate. The Char18r

I 30 	 School may not operate in·the facUKy until the County Board his granted approval to do so. 
1 31 A LACOE lite review of the Charter School's facllltln will determine whether they are clean, 8818,I 	 32 American Olaablfltiea Ad. .(ADA) compliant, and have the necesaaiy local approval• to operate. 

33 Section 1.4 N ofthll AGreement deacrlbee the pre.opening lite Vlalt prOCltl8 m requirement&. 
34 If the Chafter SChool aeeka facl1Dea from the dJltrtct In which It Intends to locate, or la located, under 
35 EC Section 47614 (Proposition 39), It wtll follow appllcable statute and regulallons regarding
36 submls8ion of such a request to the dlatr1ct. LACOE wBI condUCt a pre.opening alte review to 
37 approve any fadlitlea allocated to the echool by the district. 
38 

SECTION 2: EDUCATIONAL PERFORMANCE 

39 2.1 Educatlo1111l Progrwn 

40 At aU times It la operational the Charter School lhlll have available the Information lilted below. The 
41 Information lhal be aubmltted to lACOE prior to opening, whenever updated, end upon request 
42 • Scopa and eequence for au tub;eda to be offel'ed by the Charter School dll'lng the school 
43 ye81 and during any aupplemental lna1rUctlon oft9ring 
44 • The complete educatlonaf prog1&m for ~udente to be served including, but not limltad to; 
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(. r) 1 (1) A delcripllon of the cuniculum and Identification of the basic lnatructlon8' rnateriala to be 
2 Used 

3 (2) Plans for prof8881onal dwllopment. Including agendaa, toplce to be coventd, and 
4 apeekn. 

s (3) Restits of lntmlm uaeaementa used to evaluate student epeclflc proareaa during the 

6 school year In addition'° the reeutta ol1he Standardized letting and Reporting (STAR)

7 program In evaluation ofatudent progreea 

8 (4) Ifa high school. the Unlverllt~ of Celifornla course dMcriptbne submitted ID UC Dooiway 
9 {htto:/Jwww.IJCCX),fldufdoorw&yO 

10 (5) The Chafter School's annual calendar for the achoOI year that Include& the.number of 
1J lnatructlonal days (minimum 175 dayl), minimum or early release days, holldaya, board 
12 

l'8C8I$ ~·· ll1d profaalonaldevelopment days
13 (8) Delly belt mchedule for aite-bMed programs that lncluda any panlng time, braaka or 
14 recesa, lunch breaks, heben derechool activities 

15 (7) Designation of any non-claaroom baed lnltJuctional days 

16 (8) Sample atudent contracts. detcrlption of frequency ofcontact with teachers, pupll/teacher
17 retlol, and delcrlption of flow ttudent work wm be evaluated for time value for 
18 nonclanroom-baed Pf'(9ama_(If applicable) 
19 (9) lnltlal and mid-term (aa appropriate) Western Auoclatlon of Schools and Colleges
20 (WASC} aca'8dltatlon aelHtudy and vllltlng commlttae repol19 (If the achoo! seeks such 
21 accreditation) 

22 2.2 StudentAchievement Plan 

' 
' \ ) 23 The Charter School shall not be required to IUbmlt a 6'tderrt AcNevement Plan If It hu met lta API\ / 24 growth targets and AYP, both echoof Wide and by algnfftcant aubgroupt, each year. 

25 . If the Ch.tar School fella to meet API andlol AYP targets achooi-w~ or by numericllly llgnlllcant
26 · subgroup&, it ahall be required to UmJt a Student Achievement Pi.t to LACOE according to the 
27 following datet: 

28 • .October 1 - Craft student Achievement Plan 

29 • December 1 • Anal Student AchleVerr,ent Plan 
30 If the Charter School le aeeki1g renewal of • charter and has not met API and/or AVP In the prior
31 year, It shal IUbmlt a draft Student Achievement Plan for the future concunnt with the chart9r 
32 renewal request 

33 The Chmter School shall Implement its final Student Achkwemant Plal1 that 8918 forth tchool specific 
34 goals, how prog1'818 towards and achievement of each goal shall be meaaured, and plans for 
35 addr&aaing arvas Identified as needing Improvement. The Student Achievement Plan ahall build 
36 upon the uaeament measures, educational goals, and student outcomae deeaibed In the charter 
37 petition, and ahall PRWfde for more atrlngent Ullfflment meaaurea, educatlorlal goata, and 8tUdent 
38 outcotnes than thoae deactlbed In the charter petition. If the final student Achievement Plan is lesa 
39 stringent than the chatter, thla thal be conlldered a material ~ to the charter and lh811 be 
40 subject to County Board ol Education review •nd appnwal. The apecffic requirements of the Student 
41 Achievement Plan are deac:nbed In Attachment A, Student Achievement Pllin Guldeflnel. 
42 2.3 Annutl Report 

43 By December 1 each year, the Chel'ter School shal subnit to LACOE a den Annual 
44 Report/SellOOI AcQounfabillty Report caret (SARC) to the CcMty Board ol Education for the ptor 
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year that examinesand describes lhe folowing: 

2 • STAR reeults both In aggregate end dlaaggragated by numeric:llly signlficent subgroups 
3 • Ifa high achool, CallfOmla High School Exit Exam (CAHSEE)·results both In aggregate and 
4 dl1aggregated by aubgroupe · 
s • ProsP98 made towsd meelng API and AYP targets 

6 • Progreea made towafd each of the educational goelt end ltudent outcomes Identified In the 
7 charter 

8 • Evidence that the Charf8r School la systematically examining student data and uatng It to 
9 drive declalona regarding a.iniculum and instruction 

10 • Names of eny adcltlonal Internal •"8smenta used by the Charter School not Identified In 
11 the chartar 

12 • Plana to adchM ..... Identified aa needing lqJrOvement by the Charter School 
13 • Evidence that the Charter School la finenclally eound b8eed on certain crlte..U. • lnclcated in 
14 Attachment 81 Flacal Overalght Requirements and Financial Reportlnq. 
15 • Olherrelevant Information u determined by LACOE or the County Board 
16 LACOE shall Pl'OVide the Charter School with a template for ~ng th8 AMual Report/ SARC 
17 each~· The Charter School ahall al8o be provided with comperieon echoole. 
18 If the Charter School has been required to submit a Student Achievement PIM, It 8hall add1'888 the 
19 foltowlng elements In the Annual Report/SARC: 
20 • Progress made il areas Identified where progr&IS fall• short of meeting outcomes ldentllled 

I (, ) 21 In.the Student Achievement Plan 

22 • Profeaaional dellelopment pnMcled to further progreea on goell delcribed in the Student 
23 Achievement Plan 
24 • Progress made on the Implementation of changes to cun1culum and instructional etratagles
2S Identified In the Student Achievement Plan 

26 • ldentllloatlon Oftargeted funcle to aupport 81emanta ofStudent Achievement Plan 
27 • Specfflc evidence Chat the resulta, • thown In the Annual Report, are targeting lmpovement
28 In student ~nt. and that the Cherter School II flnencllllly IOUl'ld according to the 
29- criteria ..&et forth In AltachmentB, Fi1C81 Ownlght Requnments end Financial Reporting. 
30 2., Oral R•port to the Lot Angelel County Boltd ofEducetlon 
31 The Charter School shall also participate In presenting an oral report lo the Cou~Board each year.
32 TR• <:haAlr &;~ 8R8M" IRtaFR11&1 efth• (llllHMIUeA ... ~· LAGOE. Iba pruentatloo abaH be
33 on or after Qecemblr 1 11 ogendlz!d by lbe County BolCd· typlcally bltween Jamwy and AprR,

34 LACQE shall lnfoon the Ch«ter School oftbe date when It II scbtduled. 

35 At. ht dllc:retlon o! the County Board, 118 Charter School may be requeated to pre8811t addillonal

36 updates and or reports during 1he yes. 

37 i.s 8ervlcee for 8tudenla with Dlalbl.._ 
38 The Charter School shall submit documentation tttat It Is a Local Education Agency (LEA) with a
39 Special Education Local Plan Area (SELPA) prior to commencing operations and provide a copy of 
4() lt8 SELPA lqaement to LACOE annualtf. 
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\ . TJ 2.6 Annlllll A....ament of8tud~te 

2 The Charter School shall comply with 81 state and federal student asaenment requlraments. The 
J Charter School shall teat Independent of LACOE, comply wtlh all requirements of the Educatlonal 
4 Testing Service (ETS), and provide LACOE with an electronic txJ'f'I of all student Level Data s provided by ETS within ten.(10) daya ofreceipt ofthe dala from ETS. 

SECTION 3: FISCAL OPERATIOHI 

7 3.1 Funding 

8 The Charter SehoOl lhall be funded In accordance with EC § 47830 et seq. The Charter School's 
9 general purpoee entitlement shall be calculated In aocordance with EC§ 47633 et aeq. The parties

10 recognize Ille llJthorlty of the Chmter School to pur11ue addlional IW'cet of fUndlng. The County 
11 8oa'd of Education muat recetve prior Wlltten notlflcallon ofany acxice ofaddttlonal funding that may
12 result In Incurring additional debt (I.e .• loenl) to the Cher18r School 

13 LACOE shall not be reaponalble ror reao.,lng flacal deficiencies for the Charter School. 
14 3.2 Fllc:al Agent 

IS The Charter Scho0I shall contract witti LACOE for the Charfer School'1 '*11cipation in the State 
16 Teachers' Retirement System (STRS) and/or the Public Employees Relif9mel'lt Syatem (PERS) if 
17 applicable. See secuon 3.7 for further dlecusalon Of the STRS/PERS 1'91Ponalbllltle8. 

18 3.3 StudentAu.nct1nce Accounting and Reporting 
19 The Charter School lhall use commerdaly avalable and ltale approved attendance accounting
20 software. Ann1.11lly and aa updated, the Ctwter School ehal prcwlde 1 oopy d the software user 

{ , \) 21 manual as weN ea the Charter School'• pnx:eduree for aUBndanoe accounting, with e\lidence of 
\ I 22 Internal con1rols. Charter School created spreadlheeta on Excel or other database programs •hall 

23 not be accepted. 

24 The Charter School lhall eubmit i calendar of ltt8ndance months to LACOE no later than two (2)
25 weeks prior to the •tart of the school year. The .tr.ucture ofattendance month• shtlll adhere to EC §
26 37201. 

21 NOTE: It 11 crttlcal that the above attendance reportll)g deadDnea are met In an acc:urate wid tlmely
28 manner. If the School mleael a reporttng deadline It rlakl being excluded from that apportionment'•
29 cenlftcatlon and ru~ period. For mcample, If P-1 attendance data II not receiv.iid In time for 
30 lnc;luelon In the P·1. 
31 The Charter School shall IUbmlt 'monlhly enrollment and attendance dela ea required to recelv8 
32 apportlonrpent of funding within five (5) bualneea day8 aftar the end of the ettendance month to 
33 LACOE. 

34 In addition, the etianer Schoof ahal Pf9(lllre and subm!t to LACOE/Controllef's Office/Pupil
35 Attendance Accounting and Compliance Unit, the certified data file and original signature ltate 
36 attenda~ reports according to the folloWlng schedule: 

37 • First Principal Apportionment (P·1) <•nd•nce for all fol attandanc:e months b~ July 1 
38 and Oeeember 31) by January 4 or If I fala on a Saturday or Sunday, the flrst business day
39 folloWlng January 4 

40 • Second Prlnclpal Apportionment (P·2} (attendance for al full alllllld.nce montha between 
41 July 1 end April 15) by April 20 or If It falls on a Saturday or Sunday, the flrat bulinen dav 
42 ro1owtng April 20 
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• 	 Amual Apportionment (attendence for The Charter School year) by JLAy 5 or If It faYa_on a 
Saturday or Sunday, the ftr9t businessday folowlng July 6 

• 	 COIT8Cllona to the l800nd principal appoftionment and annual prindpal appoftlonment reports
ahatJ be 18Celved by LACOE not later that September 15 or If I falll on a Saturday ot Sunday,
the first bueine88 day folawlng September 15 

Submit with the Month!V'Attendance Report, an Exit Report for each student who leaYee.the 8Chool 
(except when matriculating to •beth grade). The Exit Report shall be completed by the 
parent/guaidlan and mtnlmally Include: (1) reason torwlthdrawal; (2) dall9 ofWithdrawal; (3) school to 
which student la tran1ferring; (4) pasent/guardlan elgnab.n and dafe: and (5) admlnletratlVe signature
and date. The Extt Reports 1haU colndde with the inclusive datesof the Monthly Attendance Report. 
SuDDlemenlal lottruot!gn; A achedule of Summer SUpplementat hourly lnetrudlonlll daya and he>Una 
ahaa beprovided to LACOE no less than two (2) weekl prior to the atart of the lnatructlon. Enrollment 
and attec'ldance data ahall be subfritled on a weekly baels. and 18 due within ftYI (6) buelneee days
after the end of each week. The Charter School's governing bomd policy al ctearty ldenlJfy goals,
and how studentl wll be Identified for aupplementll Instruction progiama and prog1811 evaluated 
requlslte of funclng. students shall be lndlVldua1¥ ldenllfted for each clata, and the hours ~I be 
calculated Hpntely due to different reporting requirements and fundl~ level•. 
3.• Revenue and Expenditure Repoi11ng 
The Chefter School ii required by EC § 47804.3~ to submit periodic repotla of revenuaa, 
expendlturn, and 1'818fV81. The Charter School •hall submit to LACOE monthly statement of cash 
ftowa, coplee of ~nk statements, Genenif Ledger, Revenue and Elcpendlt\n SUmmay, Statement 
of Financial PoaltJon, Statamant ot Flltd Salama, Year-to-data Budget to Adual Statement and 
notes to Onanclal ltatements ~ accordance with Attachment B, Flecel OVer8lght Reqolrementl and 
Financial Reporting. Al part of the continuous ovenlght. LACOE lhall make a periodic 898888ment 
ofthe charter'a ftlcal condition. 

In order to meet ltatutOJy tlmellnea for revenue and expenditure rep~ The Chart• School shalt 
submit reports to LACOE for review lUlg the Ade toftware (SACS20 All), accon:Rng to the 
following echeduta: 

• 	 Prellmmary budget on or before July 1 

• 	 Ffrat Interim Report (upencltuiw through 10/31) on or before December15 

• 	 Second Interim Report (expendlhm through 1/31) on or befcn March 16 

• 	 Unaudited Actuals Report for1he prior llec:al 'fMI on orbefore September 1!; 
Any changes In the budget or Interim reports from one reporting period to the next period lhaU be 
explained kl writing. Explanationa and bUdget aasumptlona 8hetl ~ny the reports. The Charter 
School is expected to maintain raRrvea of no leu than thf91 (3) percent or the Charter School's 
Adopted Budget for the flacal year. An explanation of any projected drop In l'MefV81 below the three 
(3) percent level shaU be Included in the u1ufl1Jtion1. 
3.1 Annual AUdlt 

In accordance with EC I 41020(h), by December 15 of each year, the Cheffer School •hall submit 
an annual Independent financial audit to the Slate Controller's Office, LACOE, and the COE. The 
audit shall be conducted by an auditor from the Ult approved by the State Controlter'a Offtce and 
mutuaUy agreeable to LACOE and the Charter School. Ifmty findlnge or exceptloria are ldentlled In 
the annual audit, the charter echool lhaN Implement C00'8Ctive action plans In a timely manner. 
Continuing orunreao!Ved prtor year finding• ordeftcienciea ahal have negellve Impact on 1he eherter 
school's renewal request. 

May 2011 Reviled furWAYS June 23, 2011 udilousliodJuly S. 201 l 
. Papl3of31 

' i 
I 	 I 
; 

WAYSAPPEAL-001078

000420 




4 

( ,J) I In addition to the Charter School's financial statements, t11e·aud1t Bhall lnclude, u applicable, but not 
2 be limited to: 

3 • Contemporaneous record8 ofattendance 

• Annual i11tructlonal minutes 

s • Addllonal noncleearoom-baeed lnatructlon 
6 • Detemnation of foodlng for nonclasaroom-t.ed _,structlon aa per EC § _.7834~ 

7 3.8 0Yer1lghtFen . 
8 The Charter School ahaU be charged an overatg~ fee not to exceed one (1) percent of the general
9 purpoee and categoric* block grant AMlnue l'9C8ived by the Charter School In accordance with EC

10 \ § 47813and ueed to offsetconeultant and administrative coals ~Ired for comprehenalve ove,.lght,
II which Includes but la not llmlted to the following categories: 
12 • Curriculum end Instruction 

13 • Atlenment and eccountlblllty 

14 • Schoolftlcalrvvtew 

IS • Site vteltatlona· 

16 • Renewal evaluations 

17 • Attendanoe accounting pmceaalng, an1tt&ls and certification 
18 The oversight fee shal be baaed on the general purpose entitlement and calagolbtl block grant
19 ~g provided to the Charter School at the Second Prtndpal Apportionment (P·2). 

( ' ) 20 3.7 state T..chera R.ur.n.nt lyatlm (aTRS)IPubllc ~ Retirement 8yatilrn (PERI)) . 21 Reporting 

22 If the Charter School offers its emplafeea the opportuntty to participate in STRS or PERS, the 
23 Charter School 8hall be iesponaible for contracting with lACOE for reporting pwposes. Such 
24 8!'f8ng&ment8 shall be made prior to the hiring of any employee. The Charter School shall notify
25 LACOE of the staff person who will m8ke the arnmgementa and provide written notfflcatlon that 

' 26 enangeme~ hew been made pflur to the hiring ofemployees. 
27 

SECTION 4: FULF1LUNG CHARTER TERM& 

28 4.1 ......rl.. Rftlelon to ChMtr 
29 Changes to the charter deemed lo be material revtllona may not be n-ede without prior apPfOVlf by
30 the County Board of Education. Revlalona tO the oh8'1er conaldered to be material changes Include,

31 but are not Nmlted to, the following: 


32 • SUbat.anUal changes to the educational program (Including the addition or deletion Of an

33 educational program), minion, OI' vision 

34 • Adding a nonclaS1room·b8eed prcgrwn 
3S • Propoeed changes In etYOllment that lncnt8181 or dect81981 by men than 20 percent +1- of 
36 the eM>llment orlgtnaly projected In the chatter petition In llf'f gfven year 

37 • Addition or deletk>n ofgrades orgrade lwela to be aenied 

38 • Changea to location of faclllllea or leele agreements for lhe Charter School sibsa, resoun:e 
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()) 	
1 centen., meeting space, or other aatelMte faclltty lncludltlg the opening of a new facility;
2 temporary locations rented for annual student teatlng purpo.. lhall be exempted from this 
3 pro¥lelon 

4 • Admlaiona requtrementa and proceduree 

s • Govema1C9 structure, incbfing but not limited to: changee In n11mber of boatd membe--. 
6 method by which new boald members me Mlected, wd« changea In mejority/quorum or 
7 other provisions relating to 1'810iutton approval · 
8 • Entering nto or revlalng a contract With an EMO/CMO 

9 4.2 State A.....ments 

10 The Charter School agreas tocomply wllh Md adtlent to the state requiAlmenta for partlc:lpation and 
JI adminletratlon of all atate mandated t88tl. The ltate teats required to be admlnlstnd Include, but 
12 may not be limited to: 
13 	 • Celltomla standwda Tests 

14 	 • Callfomla High School Exit Examination 

IS 	 • Physical Fitness Tesl 

16 	 • Callfomla EngUah Lang1.1age Development Teat 

17 	 • Callfomla Alternate Performance Aaseesment 

18 	 • Aprenda 

19 4.3SlteVl1lla 

LACOE shall conduct at least two (2) vlelta during the 8Chool yeet. The lite vllb ahal consist ofthe( \) 20 
21 following: · 

22 • At least one (1) lite Vlalt shell be conducted In Older to asaaaa the CharterSchool's progreea
23 In governance and organizatlonal "*'8gernent. educationel perfonnance, flacal opetationa,
24 and fulfillment of the terms of the charter. The primary focus of118 vlllt ahall be on teaching
25 and feamlng and, if applcable, the Student Achievement Plan (dewl:Ject under Section 2: 
26 ~ducatfonal Performance). The lite vlstt mey Include ravlew d the faclllty, review of recorct. 
21 ma~lned by the Charter School, Interviews with aclmlniatrators, ataff, atudentl, and parenta,
28 and obaetVation of Instruction In the clalll'OOln. The evaluallonl for each year ahan COf1ltitule 
29 one (1) of the balM8 upon which a ntnewal declllon shall be made at the end of lhe term of 
30 the charter In accordance with the Education Code. Ally deflclenciel ahall be reviewed with 
31 the Charter School admlristtatlon. The Charter School ac:tnWntratlon ahel be given an 
32 opportunity to eddrelt the deltclenctea. 
33 • At least one (1) alte vlalt shall b• conducted to examine and raconclle attendarlce 
34 docUmentaffon and review ttle Charter School's complance with eppllcable codee and 
35 regulation• concerning inatruclonal minutes, ADA, and apporttonmllflt. 
36 LACOE reaerv11 the right to make unannounced 1118119 to the Charter School. EC § 476~.32(b) 
37 requires LACOE to conduct a alte vlalt annualy. The purpot8 d the vlllta lhall be to monitor the 
38 inetructlonal program and operattona in accordance with County ~oardof Education Polley 66SO. 

40 The Charter School m8'I seek renewal of HI charW prior to expiration d the term of the ch8ltw In 
41 accordance With EC § 47607(&) and (b). The CMrter School ahall aubmlt ltl renewal petition for the 
42 next charterterm along with a copy of the moat 1'9C8nt Annual Report and Student Achievement Plan 
43 (ifapplicable) to LACOE, no later than the second Monday In January (County Board Polley 6670) of 

( 
I 
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l the school year In w~lch the ChSfter Sd1ool term expires. 
2 LACOE shall ffNlaw the 'charter petllon, ~le and financial performance, audit reports, annual 
3 viiitatlon reports, and conduct a renewal aMe viii prior to achedta'lg the renewal request for 
4 conaidendlon by LACOE. To the extent required, the chal'tar petition ahaH be revlled In accordance 
s With current stalutea and regulltlonl. LACOE lhaill abide by Education Code, Callomia Code of 
6 RegUlatlona, and County Board Poley and Regulation When conaldering charter renewal. 
7 4.S Notice ofVlolatlon. Opportunltr to Rlmedy, and Revacatlon 
8 The County Board mey provide nOtlce ofvlolatlon, opportunity fO.rwmecty, end revoke the charter at 
9 set forth In EC f 47607 and County Board Polley and Regulation. 

10 4.6 ctoluna Proc.durM 

11 At all ttmea It ts operaOonal the Chartar School n• have cloluRI procedurea In place wid avaMabte 
12 for review. Closure procedUIW 8hal be eubmltfed to LACOE prior to apenlng. whenever 1,1pdated,
13 and upon request. Procedu!'M shall be compltlnt with requirements contained In County Board 
14 Policies and ProcedUM 81 Operationalized In Attachment 0, LACOE CIOIU19 Procedurn, and lhllll 
lS contain at a minimum: 

16 • ldentlflcatloo ofa l9lpOn8l>le pereon(•) (e.g., Executive Director, Financial Officer, preeldenl
17 of the Charier Sdlool governing boerd) to ovensee and conduct the ctoan proceaa; thl• 
18 pro\111lon shaR Include a procna to enMn that It Is updated no lell than annually or when 
19 any change II made . 

20 • Notlflcafton ofetudents and famll• d the Charter Sdlool closure 
21 • SecUrtty of ~ent and bualneasrecords 

• Procealing of ftn1I employee payroll Ind benefits
( )) : • ldenttflcatlon of al asaeC8 and lillbl8tiee and plan for tranefer a detllled In the ai.w 

24 • Final cloee-out auclt to be paid fer by ttte Charter School 

25 • Identification ofa eource Off\lndlng to be ueed for cloeaout expel*"' lnctudlng the ""81 audl 
26 • Diseokltlon ofttteCharter School and/or nonprofitcorporation 
27 Further delcripllona ofeach cStegory and 1 clolure pfOC8durel c:hackllat aie Included a1 Atl8c:hment 
28 D, LACOE Closure Proc:eduras. The Charter School'• proceduree ahatl 8'lo utllfy the definition of 
29 "cloaure pmceduree" In Title &, Cellfoma Code of Regulaliona"§ 11982, tc the extent that Section 
30 Imposes, 0111 amended to Impose, addlllonal requirements. 

31 Closure procedure1 wlA not begin unttl appeal rtghta (If applcable) have been exhauated If the 
32 Charter School la to clo9e permanently for any reason (I.e., voluntaly urender, non-renewal, or 
33 revocation}. LACOE •hill serve wrtnen notice on the Charter School 1Nll the clostn proceduree
34 described In Attachment 0, LACOE Clolure Proceduree have been iMJked. The Chal'W Sc:hool 
35 ahan immediately Identify the epeclfic lndlvldu11 who la responalble for c:oordlnatlng the Charter 
36 SChool's close out actlvltl89 and ahal notify LACOE. LACOE ahall ldentlf/ a staff '*'°'1 who ahal 
37 work with the Charter School to accompllh all cloee oUt activities. 

Charter School~ ··~ ~~.. f1 ~· • on· r1111 • -ot.LAtoC38 The · ..,._. 'Y ..n;nii;~ tli ... 'ht · • , · behalf of the ""1M•""'•...,._,,,., 

Superil'Jt~ndflnt of~ . . .·· ·~~-!~~~39 r,.,(p~~· .3J,,.t!l,(aq 1tt1!!*1.• and direct control alBil of
40 the Chsder ~choof~~·~- • · . . "'1.Y..tme alter ~CO~.sfl.v.3 wrltt$n notJce that
41 It Is involdnt/ ttie.dOi\iJt'~ . .· ' 
42 
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l 0 
SECTION &: NONDISCRllllNATION 

J Tha parties recognize and agree that the· Charter School -ahall not charge tuition, shall be 
2 nonsectllian, and lhatl be open to a!l 8'1den18 reganllesa of race, ethnicity, national origin, gender,
3 sexual oriemallon (Whether pen:elved or actual), religion, aocloeconomlc ebltu1, or dilablity. These 
4 non...cllscrtmlnallon provisions ehall apply to ernplol/ment aa well. 
s 

SECTION I: 8EVERABtLITY 

6 If any pf'Olrislon 9f any part of this Agfeemant ia for 8rf11 raaeon held tO be lnvald and or 
7 unenforceable or contray to public pcllcy, or statute, the remainder of this Agreement shall not be 
8 affected thereby and lhall remain valid Sid fuly enforceable. 

9 

SECTION 7: N~ISIGNllENT 

10 No portion of thl• Agreement or1he chader petition 11Pproved by the LACOE may be llllgned to 
11 another entity Without the prior written appl'OVll of the County Board ofEducation. 
12 

SECTION I: WAIVER 

13 A waiver of any provlaton or term of thll Agreement 1hall be In Writing nl ~ned by both pmtles.
14 Any SL!Ch waiver 1heR not cottstltute a waiver of any other provilton of thla Agreement All pmUes
IS agree that nelCher party to thla Agreement wmv. q of the rights, reeponllblltlee, and prlvllegee

establiehed by the CharterSchools Act d 1992. .
, ( )J 16 

17 

SECTION9: NOTIFICATION 

18 All notices, requeat1, and othercommunications under.this Agreement shall be Inwfftlng and malled 
l9 to the proper addrea888 as folowe: . · 
20 ToLACOElit 

21 

22 Ptocurement Setvlcea Manager 

23 Loa Angeles County Office of Education 

24 9300 Imperial Hwy 

25 Downey, CA90242 
26 To the Charter School at: 
27 
28 
29 NAME OF SCHOOL: Wisdom~ for Young SclentJl1a 
30 ADDREss1 10"' t:... m~r>Cm~ ~ '-·"''~ 9'WJ 
31 ADDRESS2 

32 Thia Agreement, lndudiig Attachments A through ,G, contains the entire llgl'ffmenl of th• partlee 

: I May 2011 Revlaed for WAYS June23, 201ludilcuaedJuJy8,2011 
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I \I \ . \ I \ ; 	 I wllh respect to the matters covered hereby, end auperaedea any oral or written understandlnga,
i agreement or agreements between the ea~with respect to the subject matter of Ills Agreement
3 eMeept fer llfe Cltll'W ... ··6rt.~1Ui6!) No peraon or party Is authoriZed to make any
4 representations or warl'lntiet except • set forth herein, and no agreement, statement,s representation or promise by any pllty hereto wlllch is not oontalned heftlln shall be valtd.or binding.
6 The underaigned acknowledges that 1helhe hn not relied upon 811f wsrantlee, ~a,
7 statements, or promltet by any of the J)lftln herein or eny of Mragera or coneultanea except • 
8 , may be expreaaly eet forth In Ihle AGreement.The parties further recognize that this Agreement ahall 
9 only be modified Inwriting by the nMUal agreement ofthe paltlea. 

10 

ll 

12 Date 

13 

14 

IS Date 

16 
17 
18 Date 

( )) 

Pdnt: 14,~. 89n: ·~ 
---.-~rorv-­
Print: ltdeU v.{olker · *'"lb · 
Authorized Bollld Repreaentltfve, Wlldom Academy for Young Sclenlittl 
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' 
' \ 	 AttachmentA: student Achlevlment Plan Gutdtlln• 

'· 	 I 
1. 	 Overview 

A Student Achievement Plan ia required to be 1ubmlled to 1he Loi Angelea County Olllce of EducaUon 
(LACOE) ifthe Charter Sc:hool faif8 to meet API growth t.gete a-.cUor AYP In any year. The AchlMHnent 
Plan requires the Chatter School to eltabllah specific goals and actiont the Charter School will take to 
Improve student academic achievement In thoee 1tea1 Identified lv'ough the API andlor AYP aa not 
meeting perfonnance criteria. lhe Charter School ahall be expected to praunt an annual update to lhe 
County Board ofEducation on the progreaa mllde In meeting goals Identified In lhe Student Achievement 
Plan. Theae guldellnea make expllclt the 8'ementa that lhaU be addr.18d In the Student Achievement 
Plan for any aubject naor criteria In which the Charter SChOol fall& short of targets. Data compiled from 
this StudentAchievement Plan n lhe annual update, pla. confinring tWldence gathered dunng period~
aite visits wlD provide LACOE wfth evidence ofwhether the Chlirter School la on track to 118 charter being
renewed. 

In addition to API and AYP, the Chal1er School may lncorpo181a a variety of additional outcome 
meaeuf81 to bther demonetrat8 academic achievement and organlz.atlonal ~·· While thHe
vmioua supplemental meaurea w81 not carry ae muctl weight • the requln9d rne8IUl98 In makk1g
renewal decisions, they·may be Important In helping the Charter School IChleve Its academic pla and 
distinctive quaHtlea In the ChartBr School'• ml8alan aa well aa hlg~h>le goals. 

II. Required ComPon•nta ofthe studentAchl~Plan 

Foreach area In which the CharterSchool did not meet API and/or AYP targets, the Chal'ler School shall 
submit a plan to the LACOE describing sriectftc and conaete actlDne theCharter School will lake In order 
to l"1)rove student achievement over ttle coune of the current achoal year. The Student Achievement 
Plan shall add1'811, at a minimum, the followlng elemente: 

• 	 Methoda or ayatam the Charter School uaea to examine student achievement data on a regular
( 	 )) bul8 acroa grade lmlls, by subject matter, bV aigrillc8nt at1bgroupl, and acroaa the Charter 

School a a whole 

• 	 AnaJyata cl the STAR and A.VP reeults that ldentlflea the 1peolflc problem In the araa(a) not 
meeting targets and/or crttalta 

• 	 Specific actlont, whleh follow from the examlrmlon of student dala, which 1he Chlr1iar School will 
take to Improve atuelent aohlevement In Che area(t) ldenlified n needing lmpl'ovement, Including
changes to crurriculum. lnatruc:tlon, aeeeument, govemance,and organization 

• 	 Prolenlonal development plan for teachers and/or other staff that supports the activ111ea the 
CharterSchool wll Implement to Improve peJformance In targeted areas 

• 	 Dlagno.tlc aewsrnenta that will be used to enable the Clater Sc::hool to monitor the e«ecta of 
proposed c:hm\gH on student performanc8 

The Ctarter School lhall aubmlt a draft Student Achlevement Plan to LACOE by October 1 If the Chet1Br 
School did not meat AP1 targals or AYP In the prior year. LACOE wil review the dr8ft plan and ellher 
approve It as submitted or reqlMlt changes to ll If changes .. raquhd, the ftnal Plan shall be due to 
LACOE by December 1. 

Further lnformallon regarding API mey be found at www.Qdt.co.aoyjta/oqfaD/index 15D on the l.ACOE 
website. . Information on AVP, Including tlrgets and crtterta may be found at 
WW!t'·cde co,qovftH<taytjodex.ucz 
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Attachment B: Flecal 0vtl'91ghtRequlr•menta and Flnlnclal Reporting 
LACOE shall determine fl9cal aoundnen of the Charter School by reviewing and analyzing the ftnanclal 
reporta and documents provided b'/ the Chartar School. This determiudton lhlll be made each month 
and LACOE shall notlff the Charter &:hcol In writing ofany C01IC*118 it may hive r19ardlng the flnanclal 
stability of the Charter School. 

By the fifteen of eech monl\ the Charter SChool lhlll provide the following reporta and documents with 
full disclosure oftranaactiona to the ContlOI~Office, LACOE for.the prior month: 

1. Monthly bank etatementa 

2. Monthly bank reconciliations 

3. Monthly general ledger 

4. Statementofrevenue and expendlUal 

5. Statement of financial pOlltion 

6 . Year to date budget to actual ataeement 
7 . Notes to ftnanclal statements 

LACOE may require addltlonal financial related documente and shall request them ofthe Charter School 
as needed. · 
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Timeline and~Da1a 2011.12 


A~hmentq: ReportingTnnelin~ (Revised Annual~) 


. (Provided as a separate Excel Spreadsheet) 
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Los Altg~ County OfticeofEduC:atiOJi 
Outrter School ClosureProcedures Checklist 

~en· revocation, non-renewal, or proceedif'9s havebeen.exhausted, LACOE shan,~in three (3) business e1aya,
pl'Olllde the oharter 8choo! With written notification by certifted mailfcaurierserv"ice, of the c:tosure ~ 
In the case:ofvoluntary su~nder, 1hec:har1er scl'IOol &hal, within three (3) business daysofthe decision tD close, 
proVide LACOE Charier School Office (CSO) with written notHk:ation by registered mall that closure procedures
have been lnvokBd. . 
In bolh instancea, the datednotice ahall be ~~ as the "Closl68Action.· 

The ch_,.school shall post, in public View at each site, B;copy ofthe Closure Aclfon upon receiptflSSUlince

whelhet Iforiginates with LACOE or the chalterschool. . 

LACOE CSO lh&ll, upon ClosureAction, Immediately notifythe caJlfomfa Oepar1ment Education (COE). The notice
wil include: . 

• CharWachool name, cfwter na.mber, CDS code; 
• Reeson for closure (nMJCation, non-rei,ewal, other); 
• Effective date ofcJosure; 
• Description of1hedrcumstall;C*I (relison) of lheclosure. 

The charter.school shall, Within two (2) buslne9s dayS ofthe ClosinAction, notify LACOE Csoof the ·loca1ion ohJll 
·sludentand business records. No $b..ldentorbusfness rec:ordsshall be disposed.of, ~.·orduplicat8d without 
the express written coMel'lt ofLACOE CSO,except that 8fudent records may be coped for students' famllea orfor 
the purpo9e orsending1tlemto-a receiving 8Chool. A record must be kept ofau files ccpied.-d/orsent; the record · 
must be prO'Jlded ID~-

The char1erachool shall, within two (2) bualnesa dayaofthe Closure Action, provide LACOE CSO with the name,
address, and contact Information ofthe individual designated as the primary contact forall close out activities of1he 
school, and the board approved resolution appointing this person as prfmary contact. 
The charter 8Chool primary contactand a member ofthe.charter school's governing board shall meet with the 

LACOE SUperfntendant or de8lgnee within 5 days ol'theClosureAction to reYlew the orderly dosing of the charter 

school At. ihia meeting: 


.5a Thecharter school shall provide LACOE With a complete and accurate roster ofall &tudenls enroled in the 
charter school Including: 

• Student rwnes;. 
• Panmt(•)lguertiarl(s) oames. addreSSes, phone numbers; 
• Grade levels and grades completed; 
• Each student's dlSbict.arresidence. 
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Los~ County Office ofEducation 
CharterSchoolClo8ur.eProCecl""5 Cliecklist ' 

' • ~-!_· ..i~· . .,,;.' "-~ ·- •• ' ~ :: ,; ' '~ • - . 

5b. lACOE wil detennlne thedate and time When LACOEwill retrieve au pupil c:umul6tive rec:orm, ihcJOOing tiut not
limited t.c specific Information on completed courses, creatt or grade levels, report cards, IEP, discipline records,

and lmmlA'1iz:atlon records. High school charters WiR ihdUdaall cun1cutum and standard ayllabus, Instructional 

matelfale, and one1extbook for each subject. 


The charier school shat~ within five (5) bu&lness daysol the Closure Action, submit to LACOE CSO fOr approval a

draftola notification letterto parents. The lettershall lndude: 


• 	 Reason fur closure; 
• 	 Dale ofc:lo5tn; 

• 	 Process for1hetransfer ofstudent records; 
• 	 CUrrent Hst r:l local publlc and chal1erschools; 
• 	 Name(s) and contact Information oftrecharter achool personnel to whom Inquiries may be made; 
• 	 The manner In which~sansmsy obtain copies ofpuplfs' cumulatiVe records, includng but not 

6mitaa' to, speeltlc Information on complelad COU1118S, credilB orgrade level, report cards, ~dMduallzed 
Education Program (IEP), dlscipline recoids, lmmu~ records; 

• list ofpublic acttool& in the districtS cfresidence of~ school atudents. 

UponLACOE's ~pproval. the.c:harW 8Chool shall mall the teaer to parents within three (3) business days. 
. 
The cha1er school ahal,within five (5) ~nesa days of the ClosureAction, draft a npttficafion fetter to the d'lstriclB 

.ofresldenoe fer a8 ils sludents.and submit to LACOE CSO fix'a~; the leUel' will Include the dale Of closure,
charter school personnel to whom requests for records can be made. · 

1Upon approval by LACOE, the charterachool~I melthe letterto the cfl8trict8wtthln ttlfee (S) buSiness days. 

.Thedlertersdlool, lfa Local EdlJcationAgency (LEA) In a Spedal Education Local Plan Area (SElPA), ahaH \Vllhln 

1IVe (5) buSiless days Ofthe Ct>8Ul'8Action,noilYthe SELPA ofthe Closure.Action. 

,8a. Ifthe last date at lnstruc;tion is ten (10) or moredays from the Clost.n Action, the charter &ehool must mal 

·parents/guardians copies Oftheirchild's currant IEPwithin five (5) bUeiness day& Ofthe last ~of lnatruc:tion. 
.Sb. If the lastdate of Instruction Is less than ten (10) days fromthe Closure Action, tile charter .school shall mall
copies ofal student IEPsto the SELPAwithin 10 clays ofthe ClosureAc::tion. 
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Los Aaples C.Oua.ty Office ofEducation 
CharterSchool Q>sureProcedllftSChecklist 

The charterschool shall, within five (5) biislness days-of-tile ctosare Action, notify al Coiilractors (such as a ch8tter 
management organization, edUcation management organization, food aefVlce provider, lnsbuc:ti>nal service 
provider, ortransportatlon ser:vfce provider) oftile school's closure. The charter school shall terminate all existing
leases, service agreements, and otheroontracts for the close out af the school. Leases, service agreements and 
oontracts should bs terminated in a cost ef'fectlve manner In Older to minimize expenses. lACOE cso ahal be 
copied on all correspondence. 
The charter .alOOl lhall, within1lve (5) busineu days ofthe ClosureAction, provide 'Mitten natlicallon to the State 
TeachersRetirement System (SlRS), Public Employees Retirement System (PERS), or other retirement benefit 
administration syat&ms. and follow 1helrprocedures for dlaolving contracts and JepOfting. LACOE CSO 8hall be 
copied on an.correspondence. 

The·charter school-shall, within ftve (5) bUSlness days ofthe Closure Action, notify al faculty and staffof the 
school's closure, providng each with necessary Information related tocompensation and ~ Including, but 

. not limiled to, srryoptional benefits thatthey may continue after the schQOI closes. LACOE CSO shall be cCJl)led on 
all t:OneapOndence. 

1.ACOECSO ahall respond promptly to inquiriesfrom students, their famBies, ctwter school racuty and s181f, the 
ccmmunlt)'/pubfrc, and1he mecla. · 

' Provided thatLACOE has poageealon ofpupil records, LAOOEshal, within 11v!S (5) business days, reapond to 
-parenVgl.lardlan writtenlequests fOr a OOf'Y oftheir chlkfa cumulativefile enstl'ing that the dOC!Jmenta are given to 
the parent/guardian identified as having legal custody/guardianship ofthe 8ludent wlh regard toeducational 
plac0mert. 

1.ACOEshai, witlln ten (10) bueineas days, respond to requests for1he transfer ofstudents' cunulative files to 
other pU)llc:.orpliV8te schools In whk:tl lludents enroll. 	 ' 
Ifthe c;harter eaioor oontinues Instruction to lhe end ofthe cunont ecedemic year, it shall issue niport cards within 
live (5) bU9lnesadays ot the last dateof instruction. 

16a. The charter achool shaD, -within five (5) days·¢ the fast date.of instructiof'!, submitanenrollment updal&ID ftie 
.CDE California School lnfonnalion SelVices (CSIS) ProsJam and deposit a copy with http:/llaOoemis.org 
16b. The charterschool shal, wlhin bllenty (20) business days ofthe last date otinstruction, provide1he LACOE 

·.	Contrt>ller's Otftce (CO), Pupil Attendance IMltl the final monthly sl1.ldent attendance regiatBrs, signed by teac:hetS 
and c:ertlfted by the designated administrator; all teacher contemporaneous reoords (dailY dl!l8 ~); and an 
absence logs, .sign-in/out sheets and other supporting docUmen1ation for attendanceacccunting. 
16c. lhe chart9r school shall provldselostlll State Attendance Report (SAR) with original signatures as well as ttie 
eladron"lcfile on compact clsk either hand delVerecl or certllled/retum receipt mail to LACOE co, PupA Attendance 
within1l!rl (10) business days ofthe &bow. . .. 
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Los Angeles County Ofttce-of Ed•catioa 

. "~.School Closare ~ores·c11eckmt , · 

The charter school must'continue to ma1main the same insurance coverage for ttw! period roioW!ng dlssOlution and 
winding up of lhe corporation or entity. 

The charter school shall continue to ensure that assets are protected againstmisap~on. theft, and 
deteriorati0rt. ·Assets shaN notbe aisposed of or moved without the express written consent of LACOE Controller's 
Office (CO). 

Insurance mustbe marntained until assets 819 propel1ydisposed ofIn~neewith the distriblltion plan. 
AD materlalslinventory purchased With federal dolfarsand subject to fed&ral restrictions must becflSposed Jn 
accordance With applicable federaJ law. 

The charter sc:hOol shall, within ten .(10) business days ofthe Closure~.p~ for LACOE's Inspection, a 
comprehensive Ost of and copies ofall existing leases, service agreements, and olher COf'ltr!lds. LACOE CSO shall 
be copied on allairrespofldences With identilied contractors. 

The charter school shal~ within1erl (10) business days ofthe Clo$ureAction, notify all fl.lnd'mg SOl.l'C8a (lndudlng 
charitable partners) ofthe schpol's dosure..LA.COE cso shaft be c:oplec;!on all r.orrespondence. 

Ifthe d"lartarschool has anyagreemen!!I wl1h organizations reprEIGel'lting employees, the d"larter school shaD notty 
the organiZation8of the Ck>slM'e Acffon as specified in the'agreements. LACOE CSO shall be copied on a.II 
cop-espondence. . 

The Charter school shal, wftlWt.ten (-10) business daysofthe Closure AdlOn, notify the LACOE cso ofan pending 
lawsuitsor legal claims to~ the~I ls a party. The charter sCllool shall immedlately ~ LACOE CSO If 
litigation or claims are filed thereafter until the school rs formally dssolved. 

The charter school shall, within ten (10) busirtes$ day& ofthe Closure Acllon, prepare and deliverto l.ACOE co a 
comprehensive Inventory ofan assets. Thete aisets may not·be disposed of, maved, transrerred; or liquidated ' 
Withoutexpress written consent from LACOE. 

The charter schoOI shall, within ten (10) business days ofthe Closure Action, provide the ~COE CO with a close­
out budgetthatIncludes the fOUoWing: 

24a: A cle5cription Ofcurrent and outstanding projected payroll and payroll benefits commi1mants through closure, 

includlng a Ostofeach employee, and their Job duties; and 

24b. A projection of the funds'.neoessaryto complele. aR administrative.closure related tasks. 

The eharter$dlool shaD,·withinten'(10) busll'l9$S days of'the Closure Action, prepare and deliVer to LACOE CO a 
comprehensive listofa1 aed1tors"Bnd debtors. 

Page2S of3I 

_,.,- ": 

qj 

Continuous 

Continuous 

Ten (10) bus/Ile$$ 
days 

Ten (10) bUslness 
days 

According to, 
agreements 

Ten (10) busine&lil 
days 

Ten (10) business 
days 

Ten (10) business 
days 

Ten (10) business 
days 



-- -

W
A

Y
S

A
P

P
E

A
L-001091

. 
'- ­

.Ji
:1 ' -....:_....,· 

•• - i - '~ • 

26. 

27. 

28. 

29. 

0 
July I, 20100 

0 
~ w 
w 

,-~. 
~~. 

.Los Ange1es Couty Otlice..ofEducation 
.Cbrter School Clo!ureProcedures Checklist 

The char1ar school shall retum grant fiMld8 and restricted categor1cal funds to theirsource In accordance with the 
tenns ofthe grant or state and federal lawas appropriate. Submit a final expenditure report for ali grants to the 
granting ~within twenty (20) business days fTom the lastdat9ofinstructk?n· Federal grararmust be closed 
out, including the fiUng of the required F"mal Expenditure Report and Final Perfonnance Reporta. Federal Forms 
269 and 2698 may apply ifthe school was reCeiving funds directly from the U.S. Departmentof Education. LACOE
CSO shal becopied on alCOIT88ponc!ence. 

The charter school shall, within twenty (20) business da~ofthe ClosureAction and monthly tnil dissolution,
submitto LACOE CO mordhly accounls payable llong With detaled payment sched~ee. (Expendilurea must be 
atrtc;lfy Dmlled to only.those that.are reasonable and ~y forthe on.going day-to-day operations ofthe charter 
school. These~~ ere lmlted to salaries, benefits, utiHties, rent, auditor-/certltled public acco&Jntant and 
Insurance and must already be authorized In the budget.) 
Slt>mit year-end fNrlcial reports10 the LAOOE CO Withinn--.ty (20) business days of the lastdate ofirlstn.don. 
.	The charter school shall, within twenty (20) business daysfrom the Closure ~o~ prepare and dellver10 LACOE 
CO a proposed plan and timeline for 1he.dlsposal ofall propelty owned by the school (and acqui'edwith pl!blic:
fl.Inds) in onfell10 maximize revenue' In accoidance with law, payment of8nYand all llablille8 and the diStlursement 

.of anyremaining 888el8 of the achocl. llqUidation ofaaaetB to pay off any and aU outstancirQ liabilities. 
No aaselsmay be llqUdat.ed, disposed of, moYed, or transferred, in accorda!'lce With this proposed plan t.n111 
LACOE has given approval andthe final closure audithas been concluded. 

The charterschool shall arrange for a pre8mfnary audit, If requested by LACOE. 
Tue·charter~ shall anange fore final cloeure aUlfd nomore than 120 calendar daye fi'Om the lastdale at 
Instruction; cost'of the audit wiU be considenld a liabmty of the charteracl1ool nusau«lt may coiiGide with1he
reg\Aar l'8CJl}red anniaJ audit. The audllor engaged to perform theaucit(s) shall·be from the 1stofappl'CMKI sc:::tlOol 
eudtDns malntllined by tho Califomlll state Controll8(11 Olfice and &tsl be apprQVed by l.AOOEWllh the eatlmated 
start .-id completion dale, and estimetBd COit ofaudit. The independent autltDr wil oondoct a final audt of the 
charter school, ineluding butnot Urnitad10 the followfng taak(s): 

'• 	 An accol.l'lting ofall financial altets, lncludlng cash anCf ~ recelvable and an i1verGlry ofproperty,

equipment. and other Itemsof material value. 


• 	 An ecc:ounltng af1he lablities, inckJding ~ payal:lle and anyr9dudlons In~as a result 
of audit ftndill)I or o!herinvastlgallons,_ Joana, and unpaid stattoamp.enaation• 

•.• ._ An assessmentof1he disposition·ofnetassets Including al unrestricted and reemcted funds received by, « 

due 10 the charterschool. 


• 	 Variflcation ofschool's comprehenBive list ofaedltors and debtofa and the amounts owed or owing. 
• 	. The charter 8ChooJ 'hill provide copies afthe final monlhly student attendance registers to f'ie Mependent

aucllor. 
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Los Angeles Conaty: Oilke e1fEducation
Charter.SchooJ'ClosureProcedure& CbeckliSt. . •',. . .. . ..·. -" ' 

30. Based o'n the audiHlncfings, end with the·Vtfitten approval of LACOE,1he charter school shal beauthorized to: Per lACOE'approvecl
• 	 Expand.Identified assets tc liql.idateappropriate identiied lfablltles, ~ring In mind that ~ p&id for by plan and limellne In

state fl.Inds shaD be~Ii>~ lACOE charter school openud as or bynonprofit publlc benefit accordance with aud'it
corporation pursuant to Education Code Section .o47604. Asaeta donated to ~schoolmay be retumed to
donors or disposed of, In accordance Wfth ~swishes. , 

• 	 Return Ofant grantfunds and restlfcDcl ~rical funds to their soun:e In accordance v.ttll the terms Ofthe
grant0rslalB and federal law, u appropriate, which may Include1hesubmission ofa final ~ltl.ft repcfts
for entltlemertgrants and.lhe fill"1 ofany required Anal ElCIJendibn Reports and Final ~Report.

31. M. the conctuslon ofthe final closure aUdlt, all remaining assets shall be <fmpoaed ofby the lACOEapproved plan in Per lACOE approvedaccotdance wllh the Education COde priOrto tlll'f distl'lllution ofsaidassets. Following the l'9601Jlion ofall planand tlmellneoutstanding assetsand~labllties, ttie ctlarfefschool shal bedissolved. Ifthe charteract1ool ia established as a
nonprofit pubicbenefit corporation purs&entto Education Code Section47604 and does nothaveany f\n:tlons
otherthan the or:ieration of the charter sehocl, the oorporation8hell be ciuolved. 

32. on the dl8901utfon data, the charter llChool shali perfocm an oft;he following on behalfofthe~and 8tatf. -. ­ - Dlsaolutlon <fate
• 	 Fiie all final federal, state, and local employer payroD tax returns and laue final W-'b and Form 10998 by the

staWtoiy deacllnea; 
• 	 FUe the Federal ~ofOlsconllnuancewith the DepartmentofTreasury (Treasury Form 63);
• 	 Make final federal.tax payments (empbYae taxes, etc.);
• 	 File the final wilhhokfing taxreturn (Treasury Form 941 and State Form DEB);
' 	 FBe1hefinal reb.m with the IRS (Fann 990 ~Schedule). Twenty (20) ~nesaThe charter school wia .submit artf required year-end financial reports to the COE and LACOE co In the fonr. and days trom dissolutiontime frame required, and provide copies ofall items above lo the LACOE CO within hwnty (20) buslnea days oftheclssolution date. 

33. Mall times, the charter school shall allow l.ACOE inmtdate accesa. inspectiOn, and~ol'al school records Immediate accesslnclucmg11nancia1 and attendillic:e records,""°" LACOE's request 

Q July 1.2010 
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~TTACl:iMENTE 
Action ofthe Co\llly Board to AUthOrize th§ ChalterSchool 

(PrOvided isase1>4rlte file) 

i ) May 20ll Revised for WAYSJune23,2011 as discussed July 8,2011
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AnACIWENTF 

Necegm CbaDQM to the Charter Petition to Raftact Jbe Ccytt Board 11 the Aytbodzer 
To be submitted to the Loa Angeles County Office of Educaffon by August 16, 2011. The Charter Office 
has requested to meet with the Charter School to provide support In mating the necessary chengea. 

Element 1 - Educational Program: Oetcribe tho manner In which the echool shell comply with the 
requirement to terve lludentl wilh dlMbllRles In the ume m1nner aa students are l8fwd In other pubic
schools (EC '47846 and 56145). The Charter School lhall: 
1. 	 lnform.LACOE whetherlt Intends to remain a "lchool ofthe~ orWIN be an LEA for the purpoee of 

apeclal education aervk:ea and which LEA the achool wll join. 
Iftbe school shall became an LEA, the·petltlon must specify the charter achoors epeclal education plan,
Including the proceaa to be used to Identify ltudenta.who qualff for speclel education programs and 
aervlces, how the echool \\111 provide or 11CCe11 epectat edue8tlon programs end eervtcea, the achoora 
understanding of Its reeponlibilltiea under law for special education puplla, and how the achoo! Intend& 
to meet thole nMpOnaibllllles. lncluOlng, delcrlpllon of the acc:ommodatlona and/or moclftcallona that 
may be used dumg etand&ldzed aHeeamenta end how the Charter School ls rweponslble for students 
with disabllltles when the IEP Temn eKempte them from standardized teatlng; how pal90l8 of atudenta 
with dlsabflitlts are Informed about the achOol'a educational program; how the school sh•U provide
special education eervlcea to students who are Engiah ie.ners. Specify aervtcee to be provided by
employees ofthe achool end tho8e to be provided by contract ,with the SELPAor anotheragency. 
Describe t1e target pop.uon to be aerved, how the ed&.allonal p.ogrmn for ltUdent8 with dilabllllee 
reflects 1he million of the school and ensures that thla student populadon will ilchteve content 
standards. Spec:ffically, respond to Findings of Fact coralned In the Report and Recommendalton to 
the County Bbard with regard to studenta with dleabltltlet. 

2. 	 Provide a five-year bulkk>ut plan that delcrlbee the number of atudente and grade levels to be served 
each year including the location (facftlty) In which the atudents wll be housed. 

3. 	 Deacrlbe how the echool ldentifles and reeponda to the needs of students who are not achieving at or
above expected levels. · 

Element 2 - Meaeurable student Outmrnea: 
1. 	 Revleed Section 2.3 (Extent to whloh all pupll8 demOnllhte that~ h8Ve attalne<l •klll #1 and '2) of 

the Charter School's petition ehaJ1 be reviled to reflect the County Board ea the autho!U:er. 
2. 	 Describe the rneaaurable oufcomea the school UMa to dlt8fmlne whether atudenla In grade K and 1 

are making progreae towerd meeting the content standards. 
3. 	 Describe the measurable ourcomea the school ueea to determine whether Englllh 1eemer& are making. 

progress toward meeting the content etandards In al content areas. 

Element 3 - Means for Measuring Pupil Progrei~ 
1. 	Describe the auesament tnatruments the IOhool UH& to ~.. ongoing student Pf091918 In al 

academic areae, grade levels, and atudent populatlona. 

Element 5- Employee Quallllcatlona: 

1. Submit copies of all cunent job d~na Including any new job dascrtptlona for speclaJ education 
positions. 

i 
l May 2011 Revised forWAYSJune23, 2011 • dllouuedJuly S, 2011 

Pqe29of3Jl ' ) 

WAYSAPPEAL-001094

000436 




I 1) 

Element 7 - Meana to Achieve aRacial and Ethnic Balance: 

1. 	 Submit recruitment plan used for 2011-12 enrolment. Detcrlbe the raclal and ethnic balance the echoOI 
is attempting to achieve and show how that balance is raflectlVe ofLAUSD. 

Element 8 -Admlsalonl Requirements: 

1. 	 Descrl>e the proce• far conducting the loftely. 

Element 12 - Pubic School Attendance Abrnlavea: 

1. Deseti>e how the echool notifies the perenUgu1rdlen of each enrolled pupH has no right to admleelon In 
a particular 9Chool of any local education agency ae a conaequence of tff\IOllment In the charter IChool, 
except to the extent thit such a right la extanded bi/ the localeducation agency. 

Element 16 - Cloture Procedurea: 
1. 	Closure procedurea In the charter petition reflect the LAUSD Board tJf Education ae the authorizer; the 

petitioner did not submit neceaaary changel b;I reflect the County Board u the potential aulhorfzer. 
This la of part!~ tmportmtae wlh regard to lpeclal education ae WAYS amtn1fy operates as a 

· 	school of the dlttrict for apeclal educ8tlon HC'Vlce• and would be a Local Education A4MC'f (LEA) If 
authorized by the County eoa.d. 

The Charter School anan make the neceaary techrW:al amendl'nenta to the complata chartar petition to 
reflect lhe Counfy Bosd • the authorizer. 

I 
1 May 2011 ~acd for WAVS June2.3, 2011 u dilcuaod July 8, 2011 
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ATTACHMENT G 

Changes ID !htCharter Petlioo Necwwy tq Ccxnofv with Edycatlon Code Section 47§07(8)(2) 
To be submlUed to the Loa Angeles CCMl1ty Oftlc:e of Education by AugU1t 16, 2011. The Charter Oflloe 
has requested to meet with the Charter School to provide support In n-.ldng the neceesaiy changea. 

The Charter Schoora renewal petition· fall to comply wllh EC § 47807(a)(2) which requlru that 
Renewals... of charters 419 gol/flmsd by the standlMds and crtterltl In 47tJ06, and shaH Jnc/Ude... s 
reasonablycomprehensive d68Crlptfon ofattynew18qulf8m8nt.ofcharterschools enacted Into law lilfter the 
charter was originallygrarted or lat18Mwed.... 

The sections that shall be brought current lndude, but may ncit be llmled to: Element 2: Measurable 
Student Outcomae; Bement 3: Method of Meaurlng Student Progrne; Element "4: Governance; and 
Element 8: Admiselon Procedures. 

' •. I Mq 2011 Revised fbr WAYS June23, 201111dlacunedJuly8, 2011 
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Written Notice Prior To Settlemeat Witb Former Director 

ffi&elln_Jwd)'<Hlldtn_Jlllfy@laco~ Frl,Oct26,20121112:46PM 
To: Ed~Cab11 <ecbbll@sbqlot.l.m> 
Cc:Patd_Nda<PllelNW@llooc.edu>,s.bcz_Lila<Sllldlez~edo>,I110DOtoakwo<nljaion7@11mm1ccm> 

Thank you for the notl~e. We appreciate your keeping us apprised. 
Judy 

From: Edward cabll [mallto:estcabll@sbcg!oba!.netl 

Sent: Friday, Odol;>er 26, 2012 11:22 AM 

To: Hlgeltn.Judy 


·Cc: PateL.Neha; sandlez_Ula; Jason Okonkwo . 

SUbject: Written Notice Prior To Settlement With Former Dlred'Dr 


LACOE's MOU and conditions ofapproval for the charter state that WAYS should provide
LACOE with written notice before the school enters into acontract with the former director. 
The former director preaented·a claim for damagesagainst WAYS, which we have tendered 
to our lnswer. It is hopeful that the former director will agree to settle that claim rather than 
lltlgate. That settlement, If reached, wtM of course be in the fOrm afa contractual 
agreement. Although we do not believe that thla Is the sort of "cantract" detcribed In the 
MOU, we are providing this communication to you as written notlce In an abundance of 
caution and in continuance ofour good faith efforts to work c:oopeiatively with LACOE. The 
details ofthe settlementnegotlationa are, ofcourse, attorney-client prMJeged at this time. 
When and If a settlement agreement is reached, the docunent will be pubHc. 

Blessings. 

EdCabil 


) 

' 
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Response to Michael Ammermoo EmaUs dated November 29, 2013, December 11, 
and December 13~ 2013 

Pr!.Jm JO, 2014 11 l~SS PM 

January 9, 2013 

Dear Mr. Ammemu:m, 

Gttelinp 1111d 94hltalion1 ol'tlle new year! 

I am writing in responseto your emails dated November 29, 2013, December 11, and_ 

Oece~ber 13, 2013. 


As you could imagine, all ofyour emails were sent during our busiest time of the year. We 

were Inundated with school ac6vllfes and business, and as you know we are undergoing our 

reQIJlar annual audit. I apologize for tha delay In my response. 


Regarding American Express: 

Thank you for confirming receipt ofthe American Express statements and supporting 

documentation. 

There are two addltfonal AMEX ao::ounta since 2010 Yetunde Watson -62021 af'd Larry 

Moore ·32013. 


Regarding Van Rental Agreement: 

I wuablato !~tlieVanleoleA~mnn20J1·12. Ko-I Wll5Ulllblcto l~uipedccpyoftbeopeemeat.Duril!g 

this year WAVS oicpcrit~ sfanificant tum-overin theBoord ofOlrecton lllCI adminillrallon. Maayofficial school dactimmts well! 


ktpr by tboso individuals whome oo IOail:rassooiUed with WAYS, lllld llllveytt ID be l'C!llllled lfteraewrtl requc:AI todo 10. l 

SlljJICCI 11"1t th<.1lgncd van lease andl!ocnl docu111mllldoo. if111y, mty be within th...., Iott documosals. 

R~prdin1A~titTtthnolou. 

I was unable to locate any Board documentation regarding the purchase of the Avatar 
Computers. However, I can attest that the Board was fully aware of the purchase before it 
was executed and afterthey were purchased. l'Ve attached tfle news letter showing our 
students using the computers. 
I believe ttiat this matter may need to be ratified by our current Board. I wlO discuss this with 
our CEO. 

Regarding Ed Cabll Reimbursement 
I was able to resol\le this matter: Chad< #11731 was issued in error, voided, and not paid to 
Mr. Cabll. 

Regardlng'the Lexus: 
Plnse-lbe followi11g doclimelltf ~: 
l . Original 1-i•pwdwc/1-doc\lmeilb 
2. Oriltinal Bolld IWIOV•I cloc:umemo!ioo 
3. AnslysiJ for 1'Drclul111 and Sa~ 
4. P•yotfdorumematlon 
5. Pro~cd aledocumeQll1tlon 

Regarding OSE Business Services: 
1 will do all that I can to help you reselve your connection issue. However, because1 am in no way 
directly related to the parties at OSE: Business Services I have limited knowledge ofthe specifics 
pertaining their Business Filings, social security number, and fititious business or doing business u 
license. Therefore, on December 12, 2013, I forwardod your email concerning their business to OSE, 

.. 
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and on December 16, 20i3, OSE ~lied in the email attached and suggested thatyou reach them for 
more information at 023) 377-0972 or oranaecoW!N.osebs@nlail.com. 

Furthermore. I cannot confinn the accuracy ofwhat you claim.Dcara stated iu the intetview with her 
on November I5th. includil)g the allcptioo that Kendra Olconkwo is the only peaon with a key and 
the ouly onewho lw access_to 6709 La Tljera Blvd Ste274, for I wasnot present in the interview 
nor am I involved in the business ofInnovative Ways Academy. 

I'm unsure ofhow you drew your conclusion, howeverconsidering the information provide<!. it does 
not appear that Mrs. Olcoolcwo may be controlling or managing in some manner Ibo OSE Business. 
Obviously, l am not a professional Investigator or Auditor however I believe that the first step in any 
Investigation is to ulc questiOC11, I believe that the mostacc:unUe answers about Mn. Okoukwo 
business and relationahil)Iwould come from Mn. Okonkwo herself I also encourage you to get in 
touch with OSB so that you can receive the most accurate infuunation regarding their business. 1 
hope that this helps you confirm the authenticity and who the controlling parties ofOSR are. 

Mr. Aanmermon. it is true thatI am not awaro ofany related party business relationships. As you 
know. I've been employed with WAYS for nearly 7 years now.. Prior to my employment at WAYS I 
was employed by a District Public School. All to say that I have no expectations for the framework of 
OSE Business Services and Intiastructurc. Unfortunately, I have no information or opinion on the the 
type ofbusiness footprint you would expect for OSE. 

Additionally, to further assistyou in establishing the authenticity ofOSE "Business Service, On 
during the week ofDecember 16-20, 2013, I requested the 1099 forOSE ftom Bali Businm 
Management. l have not received it yet, and I will follow-up with them on Monday, January 13, 
2014. On Doc"mber 18, 2013, I requested copies oftbe OSE Business Services Checks and Cashiers 
Checks. both the froat and back ofeach check. Ourbanlc. Wells Fugo. said that it would lake ten 
business days to deliver, and considering the recentholidays l expected 14clays. Howwer, as of 
today I havo uot received the copies from our bank and Twilt follow-up with them on Monday, 
Janwuy 13, .2014. Also, please note that the bank considered my request extraordinary and WJUSUal. 

- t10 th.:process was a quite long and difficult. Nonetheless, dming tho week ofNovember 11·I5. I 
believe Iha! you scanned copies ofall our bank canceled check images and payable cashiers checks. 
OSE information will be providedwithisi tho!IC doc:uments. 

I hope thar lhe infonnation I provided will help you resolve aU matlcts quickly and efficiently. And 

all always,,J am open to any recommendation thatyou may have. . 


Sincerely, 

Jason 

'""""Okollkwn
Oltoet:m.muoz 

6moll: mrluoa7@11N!l.wm 


• CONFlDENTIAUn· NOTICI! - . 

Tiw inl'Mniltlon co11111incd In this mnsmi!l:!looII in1cndtd only for lhe ptnon orentityto whicll It la addlaledaod ro1111lns 

conftdenrbl ondtor prtvllegedlnlM!ALIfy~11 inno11be inlloded tecipiecl or1bls lzlfomlllloo. do llOI revlow. relnmllllit. wloaa, 

disatmlOMo, 1111, ortake aay attlon intetinceupon. ttlis informll!Oa. lfyau rettiwd1blllrlnlmilllicJD bi «'IOI', pte.econll<t dlr 

.....icr llld dnaoy on priot.d c~md delete dw llllltrial m.nall compv1crs. 
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~' April 2012.PDF
U 241K. 

.._, LmnSale Docs 1.PDF
1:::1 218K 

Le1a1 Sale Doca 2.PDF

1201K 


Lexus Payoffl•fo.PDF
60K. 

i1in LauBoard Approval.1DF
IC1 84K. . 

4ii"1i Le1111 Purchase Docs.PDF
iCI 927K. 

iJt-... Capitalh.pemeRecommeadatioa.pdf
1.::1 41K 

"" Lexus SaleDoc1 3 - Escrow.co•Tnuldlom.pdf
i::J 91K. 

tlli'tl !mill from OSE - Gmlll- emall on tlaanday from Mlcbael.pdf
~ 60K · 

~ OSE Docs.PDF
iU 113K . 

Van LeaKOl.PDF
81K 
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Response to Michael Ammermon Emails dated November 29, 2013, December 11, 
and December 13, 2013 

·······-·-----------------------------­
,_Oblltft<lllrjaoo7.pWl.cam> Mon, Ju 13,2014.t 12:331'M 
To: mwacp&iltll>o.cOlll 
Cc: 'cdcabUQhbcglobal.net' <ffcabDChbcglobaLne<> 

Good aftemoan Mr.~. 

P\ltlhemiorc, how IOOQCID woexpectchol'CMAT A41dl1Repolt? 

1loqk fonrlld to your rupome. 

Sincaely, 

Juon Okonkwo 
JfJll(\l\~l 'C"'.1 "-k1Jc11I 

OSE BoslneaCashlen Cbecb.PDF 

S31K 


( 
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OSE Busiaea Services - Requested Cashier's Checks and BJU Payment Checks 
1...11 Okollkwo <njuoo7@1mall,com;> Wed,111122, l0!4It10:06AM 

To: Michael Anllnennon <m'Wlqle@rae.COID> 

Cc: Debi Dell <ddeal@fbmaloip, "edllabll@sbcglobal.net" <edClbll@sbcglobll.ne1> 


Dear Mr. AllUDlnlOll, 

I received Ille llnllc:ashlcn cbeck frumOla' 11Dr,Wells Fmqo, lltdcd. 

Kindly tell us when wemo expect1hechaftAuditSlmllltY'/ 

Please Idme know!!youneed miy additiDDll lnftirmldoo. 

Si~y. 

Jasoo 

OnTuo, Jm 14,~14115:26 PM. Michld Ammennon C1!!l!"3!11i!!m>-: 

tc..tu<>t..'<I i.:,1 h.ht..:uf 

1..~••~<1l I'"' '••IJ.,•l 

01221400.PDF 
43K 

J 

) 
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Mlsslng Information 
4~s 

Fri.No\'29.201311 l:S6PM 

DearJason. 

Last week wo wero Ible to moetwith Bali Business Management. The infonnation that' Bali wes ablo 
to providewas helpful and didprovide coverage for many items that w~oot available duriog our 
visit at WAYS. I've send Halilu an Email today requestiog him to find some information wewould 
like him tO follow up oo. 

AMERICAN EXPRESS: 

During ourvisit with Bali, Baliwas oot able to locate and thereforewe were unable to review 
American Express Cardstatements and supporting receipts or docwiientaci.oo for t6c following: 

CaleDdlr.,.2011); Moolhs April lllnlu&bo-mbcr 
Calendaryear 2011; Mollbs11111111)' lhn>a&h Dec:cmll.-
Calelldlr ym 2012; MolllhtJammy tlllVuPOtlobw, '1111 the l1IOlllb otDecember 
Cakmir>-'2013; Mamht SeptemberIndOctober 

-Thens appears to be at least three credit card numbm coding in 6200$ • Kendia, 32005 - Juan. and 
33003-Jaaon. Oftho missing American Bxpress statements and documents Identified above. Baliwas 
unable to find in their teeords any ofthe three cmlit card statemootll and suppoJtlnidocumentation l 
havejust descn'bed l!Dd wo ClllllOtdotennine based oo what is missing Ifthere ue any olher 
additiooal creditcard accouois. 

' When you have some time wbeo you return to worltneitt week, please provide us a listing ofall 
credit card accounts for the 2010-2013 callllldar yean and let us know ifyou cao find any ofthe 
missing ctedit card statemencs and supporting docwncntatioo. 

VAN LEASE/RENTAL AGREEMENT: 

Attached is• PDF titled "Bmeka Enw07.0r Van Lease." When we reviewed the documentationfor 
lhc 81111lJ>led vendor, Emeka Bnwezor, Ball could not find any lease qreernent documonl!ltion. Tbm 
was howevera oote attached to chockoumber 9S13 that states, "Q? Jason will send blclc-Up on 
Mooday 12/t212011." Ploue search your recordl and send us a copy ofIbo Emeb Bnwezor Van 
lease/rental agreement and associated Board approval and Board approval docwncntation. 

AVATAR TECHNOLOGY: 

We also sampled Avatar Technology and came across a laigo pun:base daled Januuy 23, 2012 in the 
amouotofS37,986.Sl for SS "Legerro 13.3" itcma llt $410 peruoitptus tu. Please send us the 
Board Approval 111d any Board Agonda orolberdoCumentation supporting tho Boards approval 9f 
the purchase. 

ED CABIL REIMBURSEMENT: 

Attached as a PDF titled "Ed Cabil Duplicate Roimbuniements check numbers t 1731 and 11600" is 
1he documenwion identifyingtwo checks to Mr. Cabil for the identical amouots of$319.25. Both 
checks, check numben 11600 and 11731 are for the same amount of$319.25, are dated one month 
apart; however, both teimbursemeots submitted ere using what appears to mo as exactly the same 
backup supporting documentation. It maybo that Mr. Cabil inadvatently submitted and was 

\ .,I 

' 
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approved for the same R:imbursement twice or theni is some otherreason for the duplicate. Please 
follow up with Ed and let us know how these two tnnaactions shouldbe accounted for md ifthere is 
othercb:umentation this is in the same amount ofS319.2S but with diffmintsupporting 
documentation. 

LEXUS PURBCASE, PAYOFF, Ii PllOPOSED SALE: 

Based on the discussionyou and I had, I did ranember lhat you stated !bat the Lexus RX-350 that 
you drive was going to be sold and that the &oal was io purc:hase '-ll¢ier8Chool ~with the profits 
from the sale. When we discussed lhe sale ofthe Lexus with Bali, they indicated that theyunderstood 
the Lexus payments of$891.94 permonth overtho past 12 months to be lease payments. 
Bali did nothave 111\Y lease or pucchaso doc:wnents for the Lexus in order forus to detenninc ifthe 
Lexus was a lease or financed capital purchase or some other lease/option to buy type transaction that 
should have been capilalized. WeweR: able to identify in the October2013 WAYS Wells Fqobank 
statement the payoffofthe Lexus as check nwnber 12397, clearing the bank on October 21, 2013, 
in the amount of$30,379.02. Please provide ua with the following regudina the I.ems: · 

Origiaal Lenapldlme/ leuc.._ 
The oriabWBoard iqipn>Yal'*'-ioD llld miaulD IUlborlzlzis die~ofIbo Lum 
Tbe Bovd lflPIO'Alldoto_..,,.udmlaum11111ioiiz1na die Illeofdie Laut 
Tlie ~11111 )'<Ill orMr. C1bU -.Id baveprovided tbe WAVS Boudellablllhioa the finmcill 

l"Qflrlbllily,Yiabilily, or -ms tbr the purdu.udauboeqwmi ulo aftbc LCllul 
• 	 Copia ofllll)I Lau1payolrdoollmeowlon 


Copiuof1111YLumpruposed Ale cfocumenlllioll 


Thankyou for your help. Ifyou have auy questions,please feel he to contactus. 

Best regards, 

Michael W. Ammermon 
30100 Crown Valley Pkwy., Ste. 35E 
Laguna Niguel, CA 92677 Office/Cell 
Phone (949) 887-2283 
Faxf86§)398;54ZZ 
EmaU: mwacpa@me.com 

l attaduneats 

~ Emtka Eawezar Van Leite.pelf 

la 362K 


~ Ed CabU Dupllcate RellllbunemeDts cbeck aamben 11731and116'0.pdf

la 16S6K 
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( J) Mls1ing Information follow up and OSE Bllliaess Services i.nues2mcmgcs .

--·-- ··- ·-------------------------Wed.Dea 11.2013 atS:39PM 

Dear Jason, 

Hope your schedule has opened up and theholidays are treating you well. I'm following up
regarding a few things. I would Hke to come out one·more day to review the lnfonnatlon that
I followed up with you last Thuraday, December 5th wNch was based on my Fstday,
November~E-mall to you discussing the American Express Statements, Van/lease
Rental Agreement. Avatar Technology, Ed Cabll Reimbursement. Lexue Purchaae, Payoff,
& Proposed Sale. 

Thank you for responding to Naflsa at Ball Business Management, day before yeeterday,
Deoember 911 

, by providing the OSE Busln888 Servlcea ("OSE") IRS Fonn W-9. Based on
the W-9 for OSE we received from Bali Business Management, we have a slight connection
Issue that we need your asslslance. As far as we can research, we cannot make a
connection between OSE as a business and the Social Security Number (SSN) used by
Obiesie Enwezor irl completing his W-9 as owner ofOSE Business Services. In other
words, according to our busl!'MNlll search for the WAYS vendorOSE, we cannot find a
bUsiness known aa OSE Buslnees Services. Usually, When a buslnees files for a Fictitious
Business Name or Doing Bualn888 As (OBA) license, we can Identify the buslneaa using our
business search tools. 

OSE also shares the Identical address as Innovative Waya Academy, a Non-Profit
Corporation. Both OSE and IMOYatlve Ways Academy have the malRng eddt'88S of6709
La Tijera Blvd., Ste. 274, Los Angeles, CA 90045. Innovative Ways Academy la Deare
Okonkwo's Nqn-Proftt organization and the Innovative Ways Academy and Web Site
identifies the Innovative Ways Academy's address as 6709 La Tljera Blvd., Ste. 274, Los

; Angeles, CA 90045. 

]• 
i 	

When we interviewed Deara Okonkwo, yoursister, on November 15.,, Deare clear1y
I 	 explained that Kendra Okonkwo, your mother, Is the only person Who checks the mall at the

6709 Le Tljera Blvd., Ste. 274 and Is the only p8fSOn with keys and atcass to 6709 La
Tljera Blvd., Ste. 274.I

I
I 	 We vlaltecfthe 6709 La Tijera Blvd., Ste. 274, Loa Angeles, CA 90045 malRng addreSS

whidl Is the malllng address of both OSE and Innovative Ways Academy and found theI 6709 La Tljera Blvd., Ste. 274 addresa·to be only a post office bOlC rental and business f 	 servl~& type center. Considering the volume ofboxes ofpaper alone that WAYS' 	 purchases from OSE, we would have expected the OSE location to be a warehouse facllty
with the abHlty to service numerous customers complete with shipping documents, bHls of
lading, packing sNps, and otherdocumentation. 

Since Kendra Okonkwo is alleged to be the only peraon with a key and the only one who
has access to 6709 La r1J91'8 Blvd., Ste. 274'a mall box, It appea18 that Kendra Okonkwo
may becontrolHng or managing In some manner the OSE butlneas. We would like you to
help us understand and now confirm the authenticity ofOSE and who the controlling owners
and parties of OSE are. 

I ~lleve you when you explained to us when we first met that there were no other related
party businesses that you knew d . Jason, because even you were not aware ofany other 

,I
\ 

I 
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potential related party business relatlooshlps, this is why we need to carefully confirm OSE's 
business. Al. this poilt In our audit, based on the Invoice only documentation from OSE,
OSE does not appear to be exhibiting the type of business footptnt we normally would 
expect to find for a business doing the type of salea volume that OSE does with WAYS. 

Conslderlng the amount ofsales OSE has with WAYS, I would belleve that OSE Will be 
more than happy to help you and In tum help us. In order to authenticate OSE and suppof't
the questions we have, we are requesting the following: 

1. Pi-oblakl from OSE ht doGumenll OSE !ledwtll'l lheirblnk forCpening their bank lllOOlllll aa• buMl-111d 811Y
alherdocumen1' whldl m.y help ua klllltf/OSE a a legltfmall bu•!- (Example docllmlntlImOSE ahould lmve .,..
OBAdocuments. 81119 Boll'd ofEqualtaion uluand re9lledocumenta, bufta llcllnM. and bualneu~ lllX 
documenla~ 
2. PIO'lldll to ua1he IRS Rimi 1088'1thel-.lauedID08Efor m.ndar~201 t and 2012. 
3. SlnoaOSEhad notpnMdadany Plldmlg 811pa aralh•SNpplng documentsfar lhuupplleuold to WAYS. plea&pnr.11de usWll!I 06E'1IClual phyticat ~lldd-Md phone runbtr. Thie '*"Iyou mn llltOSE lulow 
we wll ~Mr.~and..t upa mMtlngwllllMr. E,,_. 
4. 1"-lnfonnMt. EnMior that we win need ID~ hlaaupp!lar P"""-IDIUllPO't thatIba l)!Oduot OSE
Obfllnec Ol'COlllO!ldalld tram hlleupplln ll1CI aubeaquenlly llotd IDWAYS.dtd Inract oocu. 

HopefuAy we can resolve the ose matter and move on to completing the other remaining
Items we described Jn the first parigraph of this J:-meH. 1f you have any questions, please 
feel free to call or write anytime. We are looking fof'ward to meeting Mr. Enewezor. 

Sincerely, 

Mike 

Michael W. Ammermon · 
30100 Crown Valley Pkwy., Ste. 35E 
Laguna Niguel, CA 926n Office/Cell 
Phone 1949) 887-2283 
Fax(866l39§.5477 
EmaB: mwacpa@me.com 
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Missing Information follow ap and OSE Business Servicesissues 
l meaagcs 

Fri. 0.0 13.20131! 6:40 PM 

Dear Jason, 

We received from WAYS a Priority USPS envelope late today with a CD containing 17 fUes 
Which appearto be American Express statements. Thank you so much for scanning the 
American Express statements that were un-avallable during our last visit to WAYS and 
sending the American Express S1atements to us. We have nol'had a chance to go through
the flies on the CD we received from you today and believe that the CD contents are 
American ExP"tSS statements; however, I'll let you know as soon as possible Ifwe can 
check offfrom the ffst the missingAmerican Express statements Identified In our Friday,
November29, 2013, 1 :57 PM E-mail. 

This sttll leaws as outstanding from the Friday, November 29, 2013, 1:57 PM E-mail. the 
Van/Lease Rental Agreement, Avatar Technology, Ed Cabll Reimbursement, L~us 
Purchase, Payoff, & Proposed 5ale and the OSE Business Services matter. By now I'm 
sure Executive Director, Ed Cabll ls reviewing his reimbursements and you and Mr. Cabll 
are gathering the raquested bo8fd minutes and authortzationa, etc., as described In the 
Friday, November 29, 2013, 1:57 PM E-mail. 

Regarding the OSE Buslneaa Services matter desalbed In our E-mail sentto you and Mr. 
Cabll Iha day before yesterday, Wednesday, December 11, 2013 at5;39 PM, we are adding 
one additional requested item. One additional area that may further help us with 
estabRshlng the authenticity ofOSE Business Services would be for you and Mr. CabU to 
request from your bank and provide to us the OSE Business Sefvlces Check• end 
Cuhler's Checks, both the front and bac;k oreach check. Regarding Cashier's Checks, 
if you requestInside of your bank branch, the branch were you obtained the cashier's 
checks can provideyou front and back copies of the c::ashief's checks !hatwere Issued to 
OSE Business Services. 

To keep track ofthe remaining requested item~we have included In this E-mail, both the 
Friday, November 29, 2013 1:57 PM E-mall and Wednesday, December 11, 2013 5:39 PM 
E·mail for reference. We have added the OSE Business Services Check and Cashier's 
Check copies request for both frOnt and badt ooples of the OSE Business SefVlces checks 
to th& Wednesday, December 11, 2013 at 5:39 PM E·mall below as Item number4 which 
now Identifies five Items. 

To assist you and Mr. Cabil In obtaining front and back copies of the OSE Business
Services checks and cashiers ch8cks, we have attached a copy of the OSE Buslneaa 
Services QuickBooks transac;tlon report which Identifies each tranaection with OSE 
Business Services. OSE Business Servk::es checks are Identified as bltt payment checks 
shown In the report as "BUI Pmt-check", although two Bill Pmt·Checks are cashier's checks 
and are Identified as such. Using the OSE. Business Servloea check number, check date,
and amount shown In the QuickBooks Transaction Report, your bank should have no 
difficulty In providing front and back copies of the OSE Buslneas Services cheeks. Cashier's 
checks 8f'8 identified In the attached OSE Business Services QulckBooks transaction report
typically as General Journal entries; however, I have written In blue Ink a amaH "cc!',
signifying cashier's check by each amount that la considered to be a cashier's ch8ck. Also 
attached are two additional PDF files which are copies ofthe front ofthe caahlef'a checks 
that we obtained which should assist your bank In quickly ldenllfyflg the cashier's checks 

-
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we ere requesting front and back copies. 

Thank ycu and Mr. Cabll again for sending us the American Express statements. Ifwe do 
not hear from you by sometime next week we wll follow up with another E-mall tO see 
where you are In the process. 

Thank you again. 

Sincerely, 

Mike 

Michael_W. Ammermon 

30100Crown Valley Pkwy., Ste. 3SE 

Laguna Niguel, CA 926n Offlce/CeU 

Phone (949) 887-2283 

Fax t866l 398-5477 
Email: mwacpa@me.com 

i 
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Donor: 
Emeka Enwezor 
953 West 45111 Street 
Los Angeles, CA 90037 

Donated to: 
Merle Williamson Foundation 
706 East Manchester Ave 
Los Angeles, CA 90001 

Donation(s): 

Vehicle(a) 

Vehicle Donation Letter 

Vlt4 V•lue 

1994 Ford E-350 VAN - White-1s-'passenger 1FBJS31G6SHA4271 $4800 
-Automatic 

! 2 

-
-

Total $4800 

On December 31, 2012, the above-referenced vehlde(s) was/were given by the donor to 

Merle WIUlamson Foundation. 


The donor did not receive anything In exchange for this donation. 


Merle WiHlamson Foundation Is recognized as a non-profit organization per IRS Code 
432.56.215-B. Their tax Identification number Is 63-e292527. 

Please retain this receipt for Income tax purposes. 

\ .-' 
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MERLEWILLIAMSON FOUNDATION 

DoJNG BUSINESS As 


WISDOM ACADEMYFOR YOUNG SCIENTISTS(WAYS) 


CQNFLICI OF INTERFSf CODE 

I. ADOPTION 

In compliance with the Political Reform Act of 1974, California Government Code Section 
87I00, ~.. the Merle Williamson Foundation, a California nonprofit public benefit 
coiporation doing business M the Wisdom Academy for Youns Scientists, a California publio 
charter school, heteby adopts this Contlict of Inte1'CSt Code ("Code"), which shall apply to all 
governing board members and all other designated employees of Wisdom Academy for Young 
Scientists ("Charter School}; as consistent with Califomia OCJVellllDellt Code Section 87300. 
As .the Charter School has also agreed in its chmtrz to comply with Government Code Section 
1090, in addition to the Political Refonn Act, this Code intends to conform to the teqUi!emcnta
ofthat Section. 

Il. DEPINITJON OF' TERMS 

The definitions contained in the Political Reform Act of 1974, the regulations of lhe Fair 
Political Practices Commission, specifically Califomia Code of Regulations Section 18730, and 
any amendments or modifications to the Act and regulations are .inco.rporated by reference to this 
Code. 

ID. DESIGNATED EMPLOYEES 

Employees of this Charter School, mcludin& goveming board members, who hold positions that 
involve the making or participation in the making of decisions that may foieseeably have a 
material e:ft'ect on any fimmciaJ mwest shall be ''designated employees... The designated 
positions are listed in "Exhibit A" aUachedto this policy and incorporated by reference herein. 

IV. STATEMENT OF ECONOMIC INTERESTS: F'ILJNG 

Each designated employee, including goveming board members, shill file a Form 700 Statement 
of Economic Interests (..Statemmt") at the time and mmmer piacrlbed below, disclosing 
reportable investments, interests in real property, business positions, and income required to be 
reported under the category or categories to which the designated employee's position is 
assigned in"Exhibit A." 

An investment, interest in r=l property or income shall be reportable, if the business entity in 
which the investment is held, the interest in real property, the business position, or source of 
income may foreseeably be affected materially by a decision made or participated in by the 
designated employee by virtue of his or her position. The specific disclosme responsibilities 
assigned to each position are set forth in "ExhibitB." 

' / MERLEWILLIAMSON FOUNJ>ATION . / ' COJl."l'IJCT orINTERESTCODE 
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Filing of Annual Statements. All Statements shall be supplied by the Ch~er School. ;All
Statements shall be filed with the Charter School aad the Charter School' s filing officer shall 
make and retain a copy of the Statement and forward the original to the County Board of 
Supervisors. 

V. DISQUALIFICATION 

No designated employee shall make, participate in making. or try to use his/bet official position 
to influence any Charter School decision which he/she-knows or bas reason to know will have a 
reasonably foreseeable material finmcial eff~ distinguishable from its effect on 1he public
generally, on the of,fi.olal or a member ofhis orher immediate family. 

VI. MANNEROFDIBQUAUFICATION 

A. Non-GoverningBoard Member Designated Employees 

When a non..Ooveming Board member designated employee determines that he/she should not 
make a decision because ofa disqualifying interest, hefshe should submit a written disclosure of 
the disqualifying intc:est to his/ha' immMiatc supervisor. The supervisor shall immt4iatdy
reassign the matter to another employee and shall forward tho disclosure notice to the Chanei 
Scbool'Principal, who shall record the employee's disqualification. ·1n the cue of a desi~ 
employee who is head ofan agency, tbis determination and disclosure shall be made in writing to 
his/her appointing authority. 

B. GoVeming Board Mcmbef Designated Employees 

Firumcial interest in a cont:ract: Where a Governing Board member has a personal, material 
financial interest in a contract, the financial inteiest will be reviewed mida' Govemmem Code 
Section t090 to determine whothcr the .remote or non-interest exceptions apply. Should the 
Board detcmtlne that no applicable remote or no.ninterest. ~om apply, the Board must 
either: (1) not enter into the contract, as Government Code Section 1090 prevents the entire 
board from voting on the contract;' or (2) prior to the Board of Director's diseuaion ofand/or
taking any action on the contract at issue, the Bomd member must resign from the Board of 
Directors. The resignation shall bemade part ofthe Board's official record 

All other financial interests: Governing Board members shall disclose a disqualifying interest at 
the meeting during which considcrmion of the decision takes place. This disclosure shall be 
made part of the Board•s of;licial record. The Board member shall reftain from participatina in 
the decision in any way (i.e., the Board member with the disqualifying interest sball l'efrain :from 
voting on the matter and shall leave the room duringBoard diacussion and when the final vote b 
taken) and comply with any applicable provisions ofthe Charter School bylaws. 

( ) 
MEllLEWru:.IAMSON FOUNDATION PAGE20P2 
C01'"FLICfOl' INlDJ!ST CODE! 

WAYSAPPEAL-001122

000464 


I 



EXHIBITA 

Designated Positions 

I. 	 Persons occupying the following positions are designar.ed employees and must disclose 
financial interests in all categories defined in"Exlnl>it B" (ie., calegories l, 2, and 3). 

A 	 Members ofthe BoardofDirectors 
B. 	 Executive Director ofCharter School 
C. 	 Principal ofCharter Schoof 
0. 	 Director ofOperations 
E. 	 Director ofInstruction 
F. 	 Consultants1 

1 The Executive Director mil)' cWcmµne, in writing. that a particu1ar CODJUltm1I, a1thou&b a "dolfil"lled position,"
is hired t.o perfonn a ran,ge ofduties chat Is limited in scope and tblis not requiredto fhlly.comply withthe diac:losure 
requiremClllS in thi9 secticm. Such written drUnninatiQn shall include a description ofthe Comultlat's dutl.e. md,
based upon !hat description, a statoment of dlo oxsm of disclosure teqUitemmts. The Execalbe Diroctor's 
detennination is a public record and shall be retained for pub& inspecdon in the SIDie D.WID.er and looasiOG of 
intemtcode. 

!NAME orSCHOOL) PAGUOF1 
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( )

• 	 I Disclosure Categories 

Categoiy 1 Rgx>rtina: 


A. 	 Interest .in real proJ!erty which is located in whole or in part either (1) within the 
boundaries ofthe District where the Charter School is located, or (2) within two miles of 
the boundaries ofthe Dislrict, including any leasehol~ beneficial or ownmbip interests 
or option to acquire such interest in real property. 

(Interests in real property ofan individual include a business entity's share of interest in 
real propaty ofany business entity or trust in which the designated employee or his or 
her spouse owns, directly, indirectly, or beneficially, a 100~ .interest orgream.) 

B. 	 Investments in or~ from persons or business entities which are contractors or sub­
contractors which ~ or have been within the previous two-year period engaged in the 
perfonnance ofbuilding construction or design within 1he District. 

C. 	 Investments in or~ ftom persons or business entities engaged in the acquisition or 
disposal of real propertywithin thejurisdiction. 

(Investment includes any financial interest in or security issued by a b'usiness entity, 
including but not limited to common stock, preferredstock. rights. wamurts, options, debt 
instruments and any partnership interest or other ownership in:torests.) 

(Investments of any individual include a pro mm sblR of .investments of any business 
entity or trust in which 1be designated employee or his or her spouse owns, directly. 
indirectly or beneficially. a ten percent interest or greater.) 

(Investment does not include a time or demand deposit in a financial institution, shares in 
a credit union. any insurance policy, or any bond or other _debt instrument issued by any 
government or govemment agency.) 

Category 2 ReJ)Ortbla: 

A. 	 lnyestmepts in or ~ from business entities which manufacture or sell supplies, 
books, machinery or equipment Of the type utilized by the Charter School. Investments 
include interests ~bed in Category 1. 

Categorv 3 Reportina: 

A. 	 Investments in or~ frotn business entities which are contractors or sub-contractors 
engaged in the performance ofW9rk or services ofthe type utilized by the department for 
which the designated emplo-yce is Manager or Cbamr School Principal. Investme:Dts 
include the interests described in Category 1. 

MERLEWlLUAMSON FOUNDATION PAGElOlll 
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WJSOOM ACAQEMY FOR YOUNG SCIENTISTS

FISCAL POLICY 


POLICY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 

ANNUAL BUDGET 	 .
The school 9hall 111nu11ly adopt 1 buctget as 1 pliming tool to ~plement its strategic plan. The
budget wUI be approved by the Board, and Implemented by the management staff. The staffwillalso update the board on the atawa ofthe bUClgetthrough the Finance Committee and make
necessary adjustments as needed. 

BACKGROUND:

In order to manage the resources of the school, a budget has to be prepared to reflect the

priorities of the school, and also help achieve Its goals and otJiedlves. 


PROCEDURES:
Executive Consultant:
• 	 lnfOflns the Executtve Director ofthe guidelinesand proceduresfor the year'a budget

process. Provide lhe managemem staffwith the formals and tlmelinea for prepartng the
school budget.

• 	 Review the budget and check the c:alculallOns and the basis for lhe calct.Utlona.
• 	 Make reveooea estlmatea In COOf'dinallon with the Executive Dlrectar, taking Into

consideration the state~. f\Jndr'llllng, Investment activities and olhW Income~·.• 	 Prepare a draft budget based onthe requatta by the ExacutlYe Director taking Into account
other operating expenses of the school, and all othercontractual obUgatlona ofthe school.
Thia budgetwlU Include bo1h capital and operating budge18 for the fttlcal yes.• Meet with the Executive DirectOrand review the budg81B, their~ and 

( .. computations related to both revenue p~sMCI expenditure estimates. In reviewing
the budgets for recommendation to the ftnance oommlttee the prkXitlet ofthe school,' > revenue availability and fiscal responlibillty must beconsidered.

• Prepare the final recommended budget based on agreements reached tom the meeting with

the Executlve Director for preaertation to theFinance Committee and Board of for approval.
• Provide the approved budgets to the Director ofOperations and othef' Administrative Staff ao

theyknow the budgets they have to WOO< with.during the year.

• 	 Responsible for making sure thebudgets are being Implemented eorrectly. Thia Includes
working with the ConsultantAccounting Staffto input the budgetll Intothe accounting system
to help monitor budgets to actual comJ)9rteon. Aleo working with the Director ofOperations
and • Con&Utant to answer budget related questlona and repCftlng flt'/ problems andproposed SOiutions to the ExecutiVe Dlreclor and Finance Commlltee.

• 	 Review budget to actual report Pf8P8f8d by staff Consultant and·make nec:essary
adjustmem and nanativeaorcomments before presenting to Executive Director, Flnanc:e
Committee and Board.

• 	 Revtse the budgetfor boardconsideration when there is a material change In the approved
budget. 

Executive Director:
• 	 Review the dnlft bUdgetwith the Executive Consultant, making sure that the priorities of the

school are reftected In the ftnal bUdget recommended to the Finance Committee and the
Board.

• . Review the monthly budgees to actual compariaons prepared bythe Executive Consultant
and take any recommended ac8ons as neceeary,

• 	 Recommend any budget adjustments as necesaary to the Finance Committee and the Board.
• 	 Help the Executive Consultant In preparing annual budgets. 

Consultant Bookkeeper: 

'
' 	 .1 
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• 	 lnfonn the Executive Consultant ofany unbudgeted expenditures 9een while reviewing
purchase orders.

• 	 Inputthe approved budgets In the Accounting system so we can generate budget to actualreports.
• 	 Approve purchase orders before they are Issued to vendol'a, after checking to make an


there are fUnds In the budget for cover the order.

• 	 Prepare monthly budget to actual report for Exec:utiV8 Consultant to review.


POUCY NUMBER lWO: TIME SHEET AND.PAYROLL POLICIES AND PROCEDURES 


PAYROLL

All employees on payroll must be hied by the Executive Director arid must have worked 1brthe

hours being paid, thoae hours having been property documented and approved by the Executive

Director. The expense must be properly recorded In the accounting records to the comtet

acx:ount to facilitate availability ofaccurate and timely financial tnfonnatlon for management's use
in making decisions. 

BACKGROUND:

The school hires employees to workon Its operations, in orderto achieve Its objectlve8. The

employees In b.Jm get paid on a timely basis and the lnformallon on these costs Is made available
to school management fordeclalon making. 

PROCEDURES:
Responsibility of~ employee: .
• 	 Punch In time card on a dally baliswhen you come in forwork, when yoo take lunch orany


other absence, when yoo return back to work on the same day and when you leave for the
day. Atrf specific anangementa outside normal hOUTS should be diactaased and approved by

the Executive Director prior to beginning of the assignment.


• 	 No overtime can beworked before obtaining approval from the Executive Director.
• 	 salfWfed employees are raqulred to Sign a sign-In log on a dally basis.
• 	 Ai the end ofeach pay period each hourly employee Is required to ftrish completing their time

sheet that was generated by the computer system and give them to Administrative Aaelstant
for approval. The employee should make 8Uf8 they complete the total regular hours,

overtime hours, vacalicn, sick, Ill<! other hours worked each day and for the pay period. If

you wort< on more than one job on a regular balls you lhould complete a time et'88l for each
Job. Just state Whet hours you worked for each job on the same time sheet Ifyou work more

than oneJob ori an lrregul• basis.


• 	 The property completed and approved time sheet Is put In the box oftheAdministrative
Assistant no later than the date It Is due for processing. Delay ln submitting the time sheet
can dect employee pay date.

• 	 Ifyou are a new employee, make sure that you complete apersonnel Information pa~.
indudlng a W4fonn that gives us Information on your tax etatua. We cannot give you all the
money due you without knowing y04X tax infom'latlon. Airy Information related to direct
deposl~ tax sheltered annuity or any other voluntary deductions should be given to the
Financial Consultant no later than thedeacllne given to you by the business office. Ifyou are

hired after the start ofa pay period, you will not be paid until the pay period following tile

period you started working. 

Responsibility oftheAdministrative Asslstart
• 	 Provide all stalTwith time sheet, sign-In sheet, time card, due date for time sheet, due date for

voluntary deducttons set up, time clock and other employee package Items necessary to
accurately complete lnfonnation ror payrcU and benefit accrual.

• 	 Collect en the time sheets In your box and any others around the time dockarea.
• 	 Verify that the time recarded on the time sheet COIT88poflda with the time dock records. Any

unexplained discrepancies ahould be reported to the Executive Director for correction or
explanation. Any lnoompleee or unapproved time sheet should be refemKf to the Executive
Director for completion and approval ImmediatelyIn time to promptly prepare payroll. 
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• 	 Verify the time sheet to make sure thecomputatiOns are accurate and that the information
and approvals are made bythe approprtate persons and write the account numbers Where
the salaries will be charged on the time aheetl.

• 	 After verffying that everything la COITecl a.nd that you havee'l¥'femployee'stime sheet, sort
outusing the previous period time rapc>rt and give to the Executive Dlredorfor approval and
transmittal to lhe Executive Consultant Also process the Safaried payroll for the pay period,
ESA for the 1511 and r-egUar monlhly payroll for the 3011

•
• 	 Printthe Input Information for the School Dlreciorto approve for transmission to Executive

Consultant.
• 	 Send new hire and eny other el11>foyee change information tothe
• 	 Executive Conaullant as you getthe information from the employee.
• 	 After the check• come back from BBM, verify Ill the checks to make aure that everything Is

correct and that the checks appear accurate. Addltlonally check the payroll reporta sentto
·you to make aura everything balances both to the time reported and other relevant
deducllons. Ifthefe 19 anything that appeara l.l'lUsual, Inform the Flnanclal Consultant or a
Executive Director. Putthe ched<a in envelopes ready to be distributed to employees and
leave with the receptionist togetherwith a sign-In llst. Instruct the receptionistthat nobody ·
should pick-up another persons check v.Attlout written authOrltyto doso. Beforethe
reoepllonlst gives a check to an employee that employee must8ign the list provided as
evidence that they have received their ched<. 

Responsibility ofExecutive Director:
• 	 Make sure !hat the new employee padtage Is completed and acc:wately11118!3 out priorto

atattlng wcrk, especlaly the 1-9, Immigration and Naturalization Form and W-4, Employee
Tax Information. The employee should also be given a copy ofl'le employee lwldbook so
they can beaware of the school policies and procedures that affect them.

• 	 Negotiations regarding pay and other benefits should take Into consideration the budgetary
constraints to make sure that we do not commit to what we cannot pay.

• 	 A per10nnel action form (PAF) 11lJstbe compleled Wld ~ to tie F.lnancial Consultant
stating how much the employee will be paid, what the effective date Is, and what aa:oultwill
be charged for this expense. The PAF and the completed package muat be given to the
Financial Consultant ao tnat payroll arrangements can be made and perlOM8I file opened for
the new employee.

• 	 The Executive Director must make sure the employee follow the school policies and
procedures that relate to them. Ally infr8dlon shOuld be aired acconilng to achool pollclea
and procedures related to employee disclpHne.

• 	 Make sure that all employees completea time sheetand give It to them for their approval on
a tlmely basis.

• 	 Ensure that the time sheet as completed byemployees reflect their attendance, Including
breaks and ll.llCh time, before approving the time sheet.

• 	 Make sure that employees are allowed to take breaks In the momlnga and In the afternoons
and a l1.11ch break for those WhO work Ml-time. Generally, rest periods (breal<s) ere taken
every four hours ofWOfk and meal periods Ounch) when aomeone works sixor more hours a
day.

• 	 Ensure that overtime wor1(ed by the employee la approved In advance Sid that there Is
enough funding available to coverthe overtime and other related costs. 

POLICY NUMBER THREE: PURCHASE AND OTHER PROCUREMENT POLICIES AND

PROCEDURES 


PURCHASES:
The school will purchase the matenals needed to Implement theplans and atrateglel eet out by
the board and the charter in order to echleve lta objectives. In making theae purchuea the
school must ensure that the material• being purdlaaed are neceaaary for running the lchool.
The school will also ensure thateconomyof resources is exercised In Judging whether there la a
need to pun;hase a certain Item, ae lhe school has limited reaources for many competing 

\. ) 
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}) 	 priorities. The purChase must give the school the beat deal'(price, quallty and other criteria 
considered), and also ensure that there are funds avallable to pay for the matertals. All purchases
must be approved by the ExeaAiveDirector. The purchase must be doei.inented and recorded In
the accounting~ . 

PROCEDURES: 
• 	 All put'Chaeea must be Initiated by completing a pwchaae order. Exceptions may be granted

by the Executive Directer« ExecutiveConsultant for purchaee ofcertain small Items that are 
le88 than $100 or In emetgency situations. 

• 	 Before completing the purchaeon:ler the purcheaer muataaaure that there are 
unencumbered funds bUdgeted for this purpose and the purchale la being chat'ged to the 
correct budget category. If there la any question regarding the availability offunds, the staff 
Consultant can be contacted for an answer. 

• 	 The purchaaer mustdemonstrall, by provicllng copies ofttne blda or estimates thatthe 
vendor picked provides ua Viftth the beat deal for the 98fVice or procklct being purchased. 
(The lowest pJtce may not atweys be the beet deal for. the echool.)

• 	 For the pcxpose ofgetting bids, purchases of $2,999 or leas can be done by phone bkla. 
,purcl'la8es of between $3,000 and $9,999 can be done by written bids on vendor's letterhead. 
Purchases of$10,000. or more need to be advertised In a more formal competitive bidding 
process. 

• 	 In cases vmere a particular vendor Is known to give us the belt deal, once a yeer research of 
prices and 88fVfcetJ Is enough to satisfythis c:rttenon. In such a case copies'ofthe reUt of 

. the reaearch should be kept on ftle to be refened to when ~ed. 
• 	 There may also becases where a vendor Is a sole source vendor, Which means that the 

vendor is the only vendor that can sullPfY this product or service. In such an instance Itwill 
be lmpo68lbleto provide bids, but it must be demonstrated that the vendor is the sole source. 

• 	 Purt:hase orders will be laaued by AdmlnlstratiYe Aaalstanl The form must be originally tlled 
out. Including who to deliver the order to and the account oomberto which the expenditure is 

I ( ') ) to be charged. The original Is given to the Administrative A88181ant to fax to the vendorwith a 
I I return confirmation from the vendor afterbeing approved bythe Director ofOperations, a 

copy for tl:18 orector of Operatlons'a ftle, Staff Consultant's flle and a copy to the Office 
Assistant (receiving). All origlnals and copies ofpurchase ordef'8 musthave the &l~atures of 
the Director of Operations. 

• 	 All purchase orders must be approved by the Director of Operations. 
• 	 Vl.tlen the purchaser gets the order they wlB keep the Items in a ufe place for use, after 

making aura that the order received 8Qi'eea with the pun:haee order. In certain Instances the 
order might betracked as to who la ueing them, so we can allocite them to various 
programs. 

Procedures for Receipt of Order (Oftlce Assistant)
• 	 ~n the order arrives the Otllce Aulstant compares thequantity on the pac:klng sllp, the 

purchase order and the order recelvedto make sure they agree. Ifthey agree the l**!ng
altp will be inltlaled and sent to the Staff Consultantwith a copy lo the Director of Operations. 

Adminialrative Aaeist8nt: 
• 	 VVhen the original purchase order ts received from the Director ofOpeBtlons, It Is lmmediataly

faxed to the vendor. This will be done after checking to make aura the order Is charged to the 
correct account, and funds are available signified by the approval of the Director of 
Operations, eVldenced by the hla signatures. 

• 	 A copy ofthe purchase ortter la kept In an open pl#'Chase order file pending the time the 
order Is tlled. It ia discarded when the Invoice forthe purdlaae is processed. The purchase
orderIs encumbered in the Accounting system to set aside the funds so Itwill be avallable to 
pay for the blll. The purchase order is unencwnberad when we pay the blll. 

• 	 The Administrative Assistant wlll check incoming orders to make sure they are eonslatent with 
the pad(Jng slip and the purchase order. The order& wlll then be stamped or tagged as 
property of the 'Madom Academy depending on what kind " Item It Is. Books will be 


' \ 
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stamped and equipment will be tagged, while supplies will be inventoried issued aa 
necessary. 

• 	 Th8AdmirVstratlVe Assistant will check anthe documentation and make sure they are 
complete, acaJrate, and contlltent with one another. The Administrative Asaiatantwill al8o 
make sure thatthe correct budget category Is being charged •nd the amount ofthe bill la 
computed accurately. 

• 	 As part ofchecking the documentation, the AdmlnlBlratlve Assistant will ensure that the 
Invoice being paid la an Origlnal ~voice. not• copy, and thatwe are not paying from a · 
statement ofacc:oi.nt Please refer to commercial lN8rTant proceaalng for more details on bills 
processing. 

POLICY NUMBER FOUR: CONTRACTING POLICIES AND PROCEDURES 

1. 	 All contracts must be approved b'j the School Director and staffConsultant Contracts clup
to $4,999 may require at lea.tthree phOne bids, between $5,000 end $9,999 may requires
three written bids on contractor's letterhead. Contrac::ta of$10,000andabove1'9qUlre formal 
competitive bidding process. For more lnformatkin, P'-8aee purchase procedures.

2. Before approving a contract, Itmust be determined that funds areavailable for this purpose
and the payment tennsclearly and sattsfadorfly stated In the contract, considering cuh flow 
needs ofthe school. 

3. 	 In the case cfaconstruction OOl"hct, the contractor must be licensed by the state board n 
have the finandal capability to execlJe the contract, except In caaee where an exception Is 
alowed by a Principal. 

4. The contractor must have wor1<era compensation mid othergeneral llabUlty Insurance that will 
name the school as additlonally Insured, except In caseswhere the IChool agrees to cover 
the contractor as part of terms ofthe contract. 

5. 	 The contractor must submita bill baled on the original approved contract for the PMcipal to 
approve for payment. In the event of change orders, they must be ~ by a 
Executive Director or deaignee. 

6. The-contractor mustprovide the school with a completed fonn W.9, ta>Cpayer Identification 
number, at the time ofsigning the contract. 

7. 	 Before the payment la made for con~ contracts, Che contractor must provide the 
school with a lien release 81 to labor and materiall to exemptthe school from 8ffl legal
action including mechanics lien related to non payment of laborand material. 

8. 	 Before approving payment, the ExeartNe Director wlH be certain that the conatrudion was 
executed aatlafactorlly (In some cases an expert opinion might be sought to determine this). 

9. It la customary to withhold 10% ofthe contract price unblflnal determination ia made on the
successful completion of the contract. This will therefore be the prac:tioe of the school. 

1o. A copy ofthe contract should befiled in the business servfces oftlce aa soon aa the contract 
la signed, to ensure that all doClmentatlon Is complete and accurate. 

11. All Independent contractora must be persona that are in buaineaa for themaelvea, set-their 
hours, and are responsible for results and not peraona that are normally considered as 
employees. All other part-time or on•tlme persons employed by the sehool should be put on 
the payroU aystem, as they are actual!)' employees and not Independent a>ntractors. All 
independent contractors must have a written contract following the procechns outlined 
above. 

POLICY NUMBER FIVE: CHECK REQUESTS POLICIES ANO PROCEDURES 

CHECK REQUESTS: 
All disbureementa, except for thoee madethrougll the Revolvlng Cesh Fund, Payron System and 
Petty Cash. must be made through the Check Request 

BACKGROUND: 

I 	 ' 
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(	 }) The school haa a responslbifity to process an payments In accordance with generany accepted
accounting prtnciples and other govemment accounting standards In order to discharge Its
fiduciary responelbllltles as delegated by the board ofdirectors. 

PROCEDURES:
AdmlnlatrativeAssistant:
• 	 Picks up malls from thebills mailbox mid diatrlbute to various departments where necessary

for check requests and approval ofthe blll.
• 	 Checka the utilities and other general office bills for any error before giving to the Olnictor of

Operations for check raqueat ~-
• 	 Double check requests and bllla to make aure that all the Information and documentations are

correct Thia Information and dOCUfTlentation Includes payee, account numbers, original
invoice (payments cannotbe made with a copy of the Invoiceor statement ofac:count),
relevant plRhale order and receiving reports, amounts and appropriate approvals. Ifany
information ordocumentation 11 Inaccurate or Incomplete, the check request muefbe
returned to the responsible party so itcan be corrected immedlalely, for timely proceasing of
the check request. Check requests mustnot be leftwith anyone foran unreasonably long
period Of time as to Incur the sc:hoQI, credit problems.

• 	 The check requeSta are sent to Executive Consultantfor lnpti into the computer ayetem for
payment All the check numbere must be serially numbered, taking time to make sure the
first check ofeach batch or day foftows the laat number as apeciled In the check register. A
serial number log must be kept to ensure thenumbertng ayatem Is being adhered to. Each
time anumber Is used Itlscroseed out to prevent tt:ie reuse ofthe number a second time.

• 	 Pickup the mall from Ball Buslneas Managementthe following dllf and ven1y that all the
ched<s were generated and everything related to the check is correct. Then attach aoopy d
the chec:I< to the check requett, staple them to~ and complete the payment Information
on the check request. Stamp the docwnentatlon as paid and file the whole package In the
.paid bills folder, after the checksare approved bythe check signer.

• 	 Put the checks In •n envelope fer malling. Ifsomeone has to pick up a check In the office
they must sign a log, and If It Is an.unknown ~rson picture Identification or ckfvers noenee
should be reviewed to make sure that it Is the right pel'IOn. 

The AdministrativeAltlltant ,
• 	 Make 8Ul"8 that the bll being approved. i9 a bill the echool lnCUTTed .,d that those who

il'lcurred them are authorized to Incur the bill, and that auflicient amounts are available In the
budget to pay for the bill.

• 	 Mustbe sure that 1ervice& or gooda were acwally delivered as ordered and the amounts
billed are agreed to and the bill was not previously paid end the Invoice Is not a duplicate or
copy.

• 	 Mustbe sure that the Invoice Is being charged to the right budget line item (account number
and object code). This information must be provided bycompteelng a check request form,
and attaching the Invoice, copy d thepun::hale order and a receiving advice or report noted
on the purchase order. Any discrepancy between the Invoice and the purchale ordermust
be noted on the bUI and reported to the Financial Co11SUllant orDirector of Operations.

• 	 The check requett must.be made In a timely manner tor payment to prevent Incurring
collection and other credit problems. 

Director ofOperations:
• 	 Make sure that there IS enough cash flow to pay the checks being requested before

approving the bills. This can be aecompllehed by reviewing the cash balance on the report
provided by Financial Consultant

• 	 Check to seettiat the checlc:s were written to the same payee 11stated on the check request
andblll.

• 	 Keep the budget managers or personswho Incur &xP8'1dltures Informed about cash flow In
case they have to deferIncurring certain expenditures, pending ImprovementIn cash flow. 
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• 	 Befort signing any check, make sure the documentation ts attached and that the check
request Information Is completely filled out with prior approvals attached.

• 	 Check• in excess of$10,000 of non reaming Item require two sigoatur88. 

POLICY NUMBER SIX: REIMBUR8EM!NTS 

All employee relrnburaement check requests must be accompanied byttmng outa relmbul9ement
form with attached documentation Including l9Celpts and lnvoicee ofthe reimbursements.
Mileage reimbursement check requests muat be accompanied bya form detailing the mileage .
description with astarting point and ending point. The desatPtton wla mao Include the date ofthe
tnlVel and Iha number of miles travelled for each entry ordate. Mileage will be relmburaed at the
IRS rate that Is appllcable at that pattlculartime. 

POLICY NUMBER SEVEN: USE OF CORPORATE CREDIT CARDS AND PROCEDURES
Credit cards secured for1he school through our bankers wiR allow us tlie convenience of charging
pul'Cfla888 on the account, therefore saving staffthe lrouble ofusing their funds to purchase
l'lffded materials. Furthermorv, It wtll aave the school from cutting many checks for
relmbu1'88menta. Instead one ct*'<wlU be cutto our bankers. ·

• 	 Thecash advance feature CANNOT be activated oruaed for any reason.
• 	 The card can be used only for business purchases. NO PERSONAL USE.
• 	 The duplicate receipt mustalWays beturned in to AdmlnlstratiVe Aallatant, aftefpurchale

Is made to allow for eaay proceselng of the bills. The account number to be charged
must be stated 0n the receipt. .

• 	 Before charging anything·to tie can:I, the purchaser mustdetermine whatbudget line
items should be charged far this expendltlire and whether the budget itam has enough
flllds In the account to accommodate the charges,considering an other charges
prevlously made to this ec:count. If In doubt about the avlllablllty ofthe funds, please
consult the responsible budget manager.

• 	 Any missing or lostcredit card ma..t be Immediately rwpofted to 1he Financial Consultant
and the Bank, ao that security measures regardilg cancellaion and reissue can be
accomplithed In time to prevent illegal charges to the account

· • Thi card can be used to charge thingstor nther staff as tong as verification is made as to
the availability of funds for the pt.rehase. The card can beused for small purchases that
nonnally require payment before order, It should not be used for Items thatcan be put on
pun;hase orders and bl"ed to us In the normal WffJ. Do not use thecredit cwd In such a
way as tocircumvent our normal purchase order orbllllng ayatem. Examples ofthings
that can be charged include ah11ne tlckebs for training and seminar&, boOks and
Instructional aupplies.

• 	 The Financial Consultant and the Executtve Director are responsible for ensurmg that the
credit card holders follow these procedures. Any abuseofthe credit card pollcles should
be reported to the Flnanclal Consultant or the Executove Director. The schOol reserves
the right to tenninate any credit card due toabuses lnciudlng lack offollowing credit csd
policies and procedures.

• 	 The Executive Director must approve any expenditure related to any direct benefit ofthe
credit cad user. Noone CM approve an expenditure that ls fot hla or her own benefll

• 	 The AdministrativeAsai9tantmust tum in au credit card atatementa to the Financial
Consultant, The Administrative Assistant wtn give each credit card holder his or her 
statements.

• 	 C'9dltcard holders will prepare a check request for each credit card statement with all
attached·doaJmentatlon, Including receipts and account numbara. This will ensure
orderly and eftlclent prooesalng ofthe bills to avoid the charging of Interest. 

POLICY NUMBER EIGHT: PETTY CASH POLICIES AND PROCEDURES 
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lhe achool wlU maintain a petty caSll fund to make itexpedient to disburse small purchases that
are needed to operate the school bualness. The Items to be disbursed out orthese t\Jnda ant
limited to small Items of$25 or leas. 

PROCEDURES:
Administrative Assistant:
• 	 TheAdministrative Assistant haa oVerslght over the Implementation ofthe petty cash polleln

and procedures.
• 	 Processes requesta for Issuance or petty caeh after being approved by the School Director.
• 	 Processea replenishment of petty caah on a regular batls.
• 	 Ensures lhat the replenishment expenditures n supported by authentic purchaae receipts

approved by the ~ Dlreclor.
• 	 Monitors all the petty cash given to holders to make sure they se replenishing them on a

regular basis and remind the holders of the need to ieplenlshthe fund so that expenditures
can be recorded. If theholder does not have expenditures fOr several months, thia may
Indicate that the petty cash might not be neceuwy. .

• 	 When a petty cash is orlglnally Issued to a holder, it must be logged In a pettycash log; any
Increases to thepetty caah amount must be recorded In the log,

• 	 Petty cash is relmbUraed in the same manner as any otherreimblnement or bUI. In wgent
situations, reimburMments can be done trorii the revoMig ca&t1 food. 

Petty Caah Holders
• 	 Request for Issuance _ofpettycash from the Ex8C4Alve Director baaed on a compelllng.need

supported by convincing reasons.
• 	 Makes sure that the pettycash fuld In their possession Is securely locked In a cabinetat all

times, making aunt that nobody else has access to the fund.
• 	 The petty cash holderhas a personal responaibUlty for the funds In their possaasion.
• Issuance offunds to staffWho need them nut be evidenced by a receipt signed by staffand(.·) petty cash issuer.
• 	 Before Issuing the funds to the staffthe holder must ascertain that the staff lagoing to spend

the money on a budgeted expenditure approved by 1he School Director.
• 	 Must enall'.8 those given petty cash bring backan authentic receipt approved by the

Administrative AMlstant with the appropriate account numberwhere the expenditure will be
charged. 

M The Executive Director's s6gnature on the purchase receipt Is evidence that the expenditure Is
approved by the Executive Director and it i• for an expenditure that has been budgeted by
the school for this purpose and the good•or services is to be uled for a speclftcschool
business purpoee. The signature also means that there Is available balance In the line item
to accommodate the expendllln.

• 	 When the staff gives the petty cash holder an authentic purchase receipts approved by the
Executive Director, the Issuance receipt shouki be endorsed by the holder aa paid and copy
ofthe paid issuance reoalpt given to the Administrative Assistant. Ifthere is a cash balance

. returned by the staff it should be reflected on the lnuance rece"'" The paid luuance receipt
should be attached to the purchase receipt.

• 'Mien the petty cash Is lowthe holder should fill out the petty cash replenishment form and
request for replenishment ofthe petty cash fund equal to the amount ofthe purchase receipts
in their possession. The tot.I amount ofthe replenishment and the petty cash on hand
should alway& be equal to the amount originally illU8d to the holder. 

StaffRequesting 1he Use ofPetty Cash:
• 	 Before requesting for petty cash fund staffmust make sure thatthe expenditure laapproved

by the ExeclAlveDirector w1d there Is avallable funds for thatexpenditure.
• 	 Make sln that a purchase receipt Is obtained for the goods or services purchased andthe

receipt is approved by the Executive Oirec:tor with 1he appropriate account number written on
the receipt before giving Hto the petty cash holder. 

.I
I 
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• 	 Retum any exceu cash to the petty cash holdertogether with the receipt to relieve the staff 
of the responsibility of the cash originally received. 

• 	 Once a d receives funds ftom the petty cash holder, the staff ii personally reeponelble for 
the funds,·untU they bring back an approved receipt with account nl.mbers plus llrf left r:N« 
caah In e)(Change for arelease of liability. lhls Is evidenced by a ~ of1 paid lsaustce 
receipt by the holder ofthe petty cash. 

POLICYNUMBER NINE: FINANCIALREPORTING REVIEW POUCIES 

AND PROCEDURES 


As part of our Internal control procedurea, the IChool will reconcile and review the result of 
operations to make sure the tranaactiona are charged to the appropriate &CClOunts n that the 
operations are being executed aa planned. 

Financial Operations Revjew.Proceclurea: 

• 	 About the flnll WMk of the mon1h thtoLdt the second week ofthe month foltowlng the end of
each month the back office company will reconcile an accounts ofthe school. In orderto do 
that all deposit and othernon disbursement Informationhaa to be provide to the company
prior to the end ofthe previous month. 

• 	 After reconclUng an the accoll"dl Include bank reconciliation the Consultant Accountant will 
piepare all tlnanclal reports (Statementd Flnancial Po8itlon or Balance Sheet, Budget report 
orb•variance report, Statement ofActivities and Cash fta.v ICIUal ~d projections) for 
review bythe Executive Consunant. After reviewing the ~Ott It will be sent to the School for 
review and tranemlasion to LACOE In time to meet their 15 ofthe month dateline. 

• 	 On the third week following the end ofthe month the School Maiagementwill meet with the 
Flnandal Consultant to review lhe·Financ:fal reportslnduding any narrative and analysis 
reports and recommendations. 

• 	 On the day ofthe boara meetingthe FinanceCommittee will meet to review the 11nanclat 
performance ofthe sc:hool 'llnd make recommendation to the board for their adoption or 
approval. 

• 	 It Is recommended that the td'lool mallUin a reserve equal to It least 10% of lta previous 
years expendlturM. 

POLICY NUMBl!RTEN: PROGRAM CASH .RECEIPTS AND DEPOSIT. POLICIES AND 
PROCEDURES l

i 	. 
PROGRAM CASH RECEIPTS: 

All progrmns and ottler pan through payment.a wlll be paid to the ofllce end given to the 

Adminlstrati\18 Assistant pertodicallY for deposit to the bank. 


BACKGROUND: 
The school will run various programs Including meals, after scl'lool programs and pass through 
progrwna. Checks and cash are usually received at the reception deek for reglatratlon for these 
events. 

PROCEDURES: 

Responsibilities ofthe Office: 


• 	 Each parent is issued a receipt (ongtnat) when payment Is made for anyof theta p'°"'"'s.
Parents who have a history of lnsUfllcient funds checks (a• provided by Financial Consultant) 
wm be required to pay cash. 

• 	 Satellite site receipts will be brought to·the main office on a dallybasis for safekeeping. The 
Administrative Anlstant will lncl\Jde the amounts received frOm the sateHlte site (If any) In 
their balancing ofthe total receipts for the echoot. 

t I 
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• 	 Checka and cash are kept In a secured cablnet locked In a box until deposit is made to the
bank.

• 	 The checks must ~ stamped "for deposit only", using the approprtale stamp for the program
bank account, to reduce any rill<of losa.

• 	 Three staff perlOnShave accea to the key so they can relr1eve fund• for depOllt orstore
funds collected from.parents (under no clrcumstancel should thla amount be used for any
reason ~iccept as approved by the Anance Consultant) This amount la notpetty cash and
therefore should notbe used for lhat purpose. Please uu petty cash btd to pay for small
emergency Items.

• 	 The oftlce prepares deposittlckela on Tuesdays and Fridays, making awe the total amounts
on the deposit tickets agree with the total receipts attached {duplicate) and receipts log book.
$100 from petty cash fund wll be left In the cnh boxfor lhe purpose ofmaking change when
payments are received from pa111n1&.

• 	 Any diacrepancy between the deposit tickets and the attached receipts should be noted and
reported to the Financial ContUtant and the Executive Director so that1\JrtherInvestigation
can be conducted to resolve the problem.

• The income log must be comp.-ed with the Incoming attendance and partk::ipatlon log from
the program department, to make sure they agree and explain any diacrepanei8I between
them.

• ThePl"O{J'am to beaeditedwtth these funds should be noted on the deposit ticket or racelpt.
• The recelpls and deposit tickets lrill begiven to the Administrative Assistant by 12 noon for

deposit to the ~k. A copy of the deposit ticket Should be made and kept wllh the otl'ice,
showing the.signature of the Administrative Assistant as evidence that they have ~celved the
amounts listed on the ticket. · 

Responslbftltiea of the AdministrativeAssistant 

• 	 The Administrative Assistant wll review the whole packet to make sure that evefYlhlng Is
completed ac:cunately. (y • A copy ofthe deposit ticket and duplicate receipts are filed In the program depolita file and
the or1glnal deposit ticket and the funds are deposited at the bank.

• 	 The deposit receipt from the banil: must be attached to the d~lcate deposit ticket In the
program account file.

• 	 Attendance log orreport Is compared with duplicate recelpla for the respective programs to
make sure everything agrees, Ifft' dllctepancy must be Investigated and when necessmy
reportad to FJnanclal Consultant or Executive Director.

• 	 By the middle ofthe month following the end ofa month, bank reconciliation ia prepared and
any •non aufflclent funds" checks Identified In a separa1e repoft. Letlerl wlll be written to the
!stunofthe checks 80 they can pay the amounts, plua service charge of$15 per bounced
check. 	 ·

• 	 Each month after the bank reconcllletton or when the prog~ iscomplete, depending on the
program, acheck will be generated tom the program account toour county account or
outside vendor depending on theprogram requirements.

• 	 Adjusting journal entries will be made to reverse the revenue account. replacing It With fees
receivable account pending the time the amount Is collected from the Issuerof the bounced
check.

• 	 Prepare a listof Insufficient funds check and provide the office and program staffwith copies. 

ResponSibllltiet ofthe Program Staffand Ol'llce:
• 	 To make sure that all participants of the program heve paid theirfee&.
• 	 Mak~ sure that a report ofattendance orparticipation log Is prepared and a copy given to the

Office dally, addltlonally monthly reports shoUld be prepared and a copy given to the
Admlnlstrattve Asalst8it (all reports and cash counting wlll be done by two people).

• 	 MY parent who has lnauf'llclent funds for more than twice « doee not pay previous
insuflicient funds check will be required to pay cash In subsequent events or~grams. 

' 	 \
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POLICY NUMBER 11. REVOLVING CASH FUND POLICY AND PROCEDURES 

The School will maintain a Revolving Cash Fund to accommodate Immediate cash needs that will 
normallynot be met by the commercial warrant system. The schoolwill make all efforts to make 
aH paymentsthrough the commercial warrants system. Only check requests that are needed 
immediately due to· circumstances beyond our control will bedlabu1118d through this system. 

PROCEDURES: 
• 	 All requests must be made by a check request, wtth all the supporting documem, for the 

approval ofthe School Director. 
• 	 The request will follow the normal proced4ns for commercial warrant check requests. 
• 	 Poorplanning win not qualify as a reason for approving this request.
• 	 Receipts are required lmmedately after an event !bf' requests cfadvance deposila. 

Executive Director: 	 _ 
• 	 Approval will be made based on the documentation provided and the compelling niasona why

the request must be approved. 
• 	 No requests should be approved for convenience as these requests create additional bUfden 

end wort< for the school mld ciraJmvents the accounting proc:eu and may undel'Stlte our 
expenditures. . 

• 	 No approvals should be madewlhout the request coming ll"om budget manager, who checits 
the budgetavaUablllty and the urgency for this request.

• 	 The approved request will be given to the Administrative Assl8talt for proceealng. 

Financial Consultant 
All approved requests must be disbursed from the Revolving Cash Fllld bank account the( 	 -y • 
same day. 

• 	 Any request for an RCF check muat be directed to the Executive Director. 
• 	 Requests should only be entertaned fiom the Exe<Ulve DlfectOr. 
• 	 All requetts must be chec:ked to make sure all required Information Is complete before 

Issuing the check. The Executive Director ah<Md be alerted Ifall the neceaaary Information is 
notcomplete. 	 · 

• 	 Make sure there Is available balance In the RCF accountbefore Issuing any check. This will 
be acconipllshad by keeping a running balance after lasue ofchecks and depotltofcheck to 
the RCF account 

• 	 Reimburse the RCF no later than the 25111 of&vefY month to make cer1aln that the 
expendltl.ns are raoon:led in the conect month to void understanding our flnencial 
statements. 	

.~ 

• Reimbursement ofRCF including petty cash must be made to the Executive Director and 
charged to the respective account nunmer. al111ady provtded before the RqF checks were 
generated.. 

• 	 Do not relmburae any RCF check or petty cash without the reql.ired receipta, account number
and other required documentation. 

• 	 At any given time the bank balance, plus UJ')oreimbursed expenditures, plus petty cash given
out must be equal to the RCF amount. 

I 
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FW: WAYS Scheduling 

I mesage 


Edward Cabll<tdcalril@sbcglobal.nce> Wed,Oat 30, 201311 12:01> PM 
Reply·To: E!dwmdCabll <edclbil@sboglcW.llCll> 
To: J.-01 Okonkwo <mjuoll7@8'Dlil.com> 

Mr. Ammennon is an independent auditor who is contracted for work with the 
FICMAT team. Below, please find the date and info he shared fur the meeting on 
November 13th. 

Please let me know ifthat date works for you. 

Blessings, 
Ed Cabil 

--Forwarded Message -- ­
From: Michael Amme""on <mwacpa@me.com> 
To: edc&blk!llabcglobal.net 
Cc: 'Debi Deal' <ddea!Ofcm@t.qa> 

sent: Wednesday, Octcber30, 2013 9:54 NA 

I . 


Subject WAYS Scheduling 


Dear Ed, 

Thank you so much for speaking with me today, I'm grateful we could 
connect over the phone. I enjoyed OLW' conversation and am looking forward 
to meeting you. As we discussed, we will begin our field work by meeting 
you in your office at 706 E Manchester Ave Los Angeles, CA 90002 starting 
Wednesday, November 13111 and we will keep open as additional field work 
days at WAYS for Thursday, November 14"' and Friday, November 15th. 

The amount of field work days that we may need Is dependent on what 
information we are able confirm during our meeting with your audit firm on 
Tuesday, November 12" and the condition and locations of WAYS business 
records while we are on site at WAYS. We will do our best to complete our 
field work during the three days discussed above and will let you know ifwe 
believe additional time is necessary. 

If you have any questions, please feel free to call me directly on my cell 
phone at (949) 887-2283. 

Thank you again. 

Best Regards, 

Mike 

\ 
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.	Michael W. Ammermon 
30100 Crown Valley Pkwy., Ste. 35E 
Laguna Niguel, CA 92677 
Offlce/Cell Phone £949) 887-2283 
Fax <866) 398-5477 
Email: mwacoa@me.cqm 
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RESOLIJTION OfBOARDOfDlltf.cTORS 

OFWISDOMACADDIY fUR YOl!NGSCIENTISTS 


,\t amecli.np. ofth.: lk~wdof Directors uf WISDOM Al'. \DEMYfor \'Ol1SG SCn:N.1 IST~ 

706 EASfMANCHESTER AVE 
LOS AN<iliLES. CAUFOR.ltM 90001 

Duly called and held cm dleJ day offcbrym. 201.t die fi>Uowia& molutian ~• offi:racl. ~and 
adoptfd: 

-er it Raolvtd. 11111 a1w 8olld or Direekn or dUs oaqmaion be a:1 is 
hm:b.Y IUlbariJed, cmpowetm.and dircacd to cnftfa Commercial Propen); 
tease 2013-14 Fitcfd Year - 106 East Ma:nchcsta Ave .t 8771 South 
<:cnnJ Ave Los,Angelcs, C.on bdallfofsaid COlpOllltian. 

Funbermurc.. all leaians ""'- reptdine &his 1111111a ...:·in ~ wiah 
spptiraNepovisiomoflawsol'dJO&lieofCalifi:nil:' 

l hc!cby ca1ify dual the Corqaing is a trar and conec:t copy ofI re.lulion peaci by a majoei'Y (>f the 
Boar4 of~ dflhis ~OD the dale 'Pfo'Cifiat, 
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.1. 11•111ty lnltgnct. Tenn shalf, during a. entire term of lhia 

a....., keep In fuU beeand llttct. paticy of pubMc ....~.,and.......,....... 

lnaurnct Wiiii r.11MtCt lo ... L111lbald Pmnt111, In whlctt ... lllnll of pulllc
•....., •hill not ........ ,............ 'nlOt.lill'ld ~...... far 

Injury .....'°OM ..................OM...Dain• ..,........., 

for hljury Of' .... per OCOUllWlae lftd FM HundRld "'9u11nd Dall.. 

(S90.0IO.OI) .., property ....... .... .......... ,,... pallor ..... - ' 

........... .,.... ...... In ........ d111..., .. .., ............ T8lllllt ­
............... cortsfft•dW............................. 

fntlUranGa ........ """' ........ ..., (II) - ............ ....... 
Twnt ...... pna¥ld9 u....... wllh .I 0118"mill •ldlrdng IMtsu- Id h 
COIMIWlllCementof~Md ......71. TM ............wlh .. 
......... ..,..., "'' o.... .., a...c1an1. .- • aw ., a. ....._ .....,

ntdmlClnl lucla fnMlrMoe •a_..Ur of.._......,_...,.._......,,... 
of suclt pol&:J lhd be.._... to Undlonl prlartoCOl......_.fllT...ra 
Work md ......... nat ....... thfltr (30)...,. ............... Of 
sudlCCM19­

• • "'""" ,.,,. -.., -- ......... ...,, at ..... 

......... ..........lillllllrtillaof_...90ut ........ T~ ........ 

fumllhfnll, 4NIMfp :wnt _.II a111w--.a1 ......... fllOPMlr llT-laaM1d 

on« wllNn "'- UM•hold .......... In m ....n....
tD nail.._.._.,.. 
......... Pll'anl (1Gll)ij of ...... ,.,.......... ...
......, tD,....... 

Uncllotd ....Clilllklll.........----··· 


11. "*"...k ,_ T.....a..-.111111111s...._...................,
.......................................-......... ....,
.....................................,..........._......... 

............. .... to ................................ ,.,...... ... 

....,..._........, pnMdtd ... ..,,,,,.. or e11i111 ...... 1n _... __,, .. 

car trud ...._ .......... to ntDGgnl_. ... Lw GI T.....e In ......,... fl 

lor9clOllUNlfT911811llenotlnddtul Twnt.a.o..,_.......,_...... _. 
.,...... ,...,.... to .....,. ....... pdor .........................,..., 

and In a.~ of 8Uah ....... md upoq nollkMICMI bf Hall..._,...W 

b'Ume IDTenat1DtlMlt6ct,W.LW......d111Md pdartn ......._,.. 

_..... ardllll of tnM. ....... tllll a... la dlllld ..-lo ••*••T 1nttD 

lhe ...ofuld_...1..or-..f/ltnllt. T....t.......upatl..... I I 

ofl.andlord,mtriAOtfg ......., ..............................~ 

mmy be NC(UlNdto c.rroutthe IMlnt·afwa._tlwr. 

11. '"' ••Md*t'CS· Tenmt ...., not tD ....... or In my

mannernlllf9rffs...... or-rr......or..........,.........o1..or 

othllrWtM ......pllarwrillln CClllllnl of................nalto ................. 

pr•tll11 orql*t(a)._.,.,.._...................,.or....., 
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, 11-a.11, i 1i!11r1r 11•,; rl 1-_Ii .. ~ 1i~! ·_1!11 

1 111 ;1i1~1;t!iii!I lllii :1 ·i ~111·iJ :Ji.~lit,ir · 
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dll'ldiollS of My gowMilllncal ...thority a .... AN m8j 119: ~'the 
twnt d099 hereby IUlttortn•fullyempower uld lmdlord or.landord'a
-.ntto•a..• ttM ..... tlloncelndtoNanlilfmdtlMpaa11•ton· 
of 8lld ..,...,,. llaa11•1tttr Oft .. ..., fala•IHI .. -..r.., of .. 
.....,. .... ,.., -- firoe ......,, ...... .., ..,.._
nalce of lneu IMn tD .. ..., ..a__. II,.._md "*prwplrtJ, 
and to W9UCltfolcia llld-1•lnlh...................,._... 
oluldtllwll•lnlf .. Wlllll)' .....llrlelD•G_,·..Olw:ii~ 
.,.. ackllfve pa~•••lan of • _... ..._. Pl•nlt• ....... In 
P••-lon ol tllkl.llNntor of.,...,...,. or a111rw11e, . cit11~.. .-being 
dllmld IUlllY of - ..... Of ........ lllCI ..............~ ....................................... .............. .
~ 
.... 111111 ......., _. .._.. ..... ad111_ .. •«u• 111tllt 11 
11111M1f11tl1 lam al nint wNall TH ilanl ..., lw IJf r 11~" d ....twc•allbndultng._,.....of._...........,,,,••111. 


c) 'TM llRClonl ...,, lla•w, Ill Is oplan, It..,..._..__. d~tl. *.; . · 
Yfoldon of COIMllun ... ..,..... ,. • ., ....... pu.111•1,n ·af".811111....................._,.................,................. 

...... ........., ............. oan•a• ................zsdld 

_ .....,..........ol.................................. 

... ....... .... not ............. to ................. ,..........
.......... In..,·---.......... ..., .............................
.........................~.,-.....................
.-.-.....................................,..... 

...,.,.... ..............................pesaumtol........ 

........ ....... la ....DIH... tlMftt Ind ltl ooet llld •1n.' tlf 
......... IUCh Imp"'""""" In the l1111hold ......,. ... ...., .119 .·

nec••llV lft onllr' to ............ ID ...W ......... 11111 tD .. 
...,...... of brallll,... www11;ll1I•• or Olltar n•••-.··-•• oflmndtard In ._...,n..,. ·.uch N h:llla• -.11...._ •·-.,.,_.lie 
.... br ..dordh111an.to ......... .,,...,., ...... 

...,..... .., tanlnt .................... """ ........... 'I rill tD ..... 


0auch acaa.. ·_. .-~11.. flpr ._ Ria.,_, OI - .ll1lm• .l'llP I c.............. ...,............................... ...... 

alllS I dtDllWllt.. lndd............,,,_........ d1t ......Of 

.............. Air, ..................................,.........
........-.........--.....,...................... 

... ..... ......................,............"' ......~ tl!Mnt
........,...........--...............................,,,

such ......................._..,.........., ............... .,, 

crwdlt ....... fn ............... ..., It.. - ....... tD - ­
.,......,... .,... Md ...... ca11C1tt111C11ft 81111 liliw • ........ "''* 

...........! 11.........., .........- .......,....... 


d) Lwlord -r. at la.,.._.. wtlla Matt*' 1• ar vtalCm otmiM.....• 
ciondlloft oonlll as. md.._._('letdaf9 no11ae ol............,•IDcf!o. 
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/ l 

, __ ...._,, ..._::f'' •'--" 

1111~ ~1 1 1 II" 

f1IJI 'iii 111J 1 JI :, i!i1i1'i!j(1; 

II .1 t f .1 1 I 1 cr 

' - = ~r- I ,t.I .~. ii itliilll•- 7 

i 

~ •J•f liJ1•1I !'i).11 Jsl, ·1 1~ ,rJll!l't
d! rt h du frlu.nf nlt.11 f~]bl.1.11. , 
0 
0 
0 
en 
0 
fD 

http:f~]bl.1.11


'"\ 
\ 

\ 

l\ 
) damage or ton of property wilhln the t.euehoJd PnmfU• front any cauM

wtimoevar. 

21. . ....by'I-- T......t ..... ghie ...............LadClfd In
CMeaf..,.or•a.._.ln._..._. .....,.,.111..lld-.of.._h 
................,.. , .............,,......."21....... 


2t. **""' °'K· """ ....... °"" ............... of.. """ 
......,with..........L.-cGord. ......................"'-"' ...... 

nwontllt.omonth (lttwlle...•••..........................., aWtd). 


22. '"ptn M ....... wllf1~R......... llwato.WIMp.D1MI 

upon. .. ""'8•r:tlft ................................. .......... 

NllllrdM ....... •nut-. .............. lllCCUH.flt Ind lld...I el..9lld 

·pertf11; wl .,.._..... be ....._.... T...._.., .... bl ......,(olnly
Ind -.• .ny by .. ..._. oawnm• _. ......,.. ...._ ND ......, 
hD•\19', ...................... of· ..., ........ fJI T.....a ...... .. 
............ to .............................. L.-dGfd In ...... .. 
pnwldedln .........11 lllnln. 

- 23. 1.4 ftlil'• ~ Upan ...,._. br .. T911111t Of .. w 
"-fn fnVldld, wl upan .. dl11rwMC1 pwflMnllnlefifd ....,....... 
tarme Ind condllona on T....,. pMt to • obWwd n ......._... T­
._.,.....,...,... ....., hald ..mfor- l.111111• ................. 
_..., clrh1d wllttDUt Nn•a:• or lfttMNo''-.., w••ftl·•.., ollll'I' \ \ 

\. I ) 	 P9'Mn or ,.....• ...._ or •llM\t ' · uall51 llf, ........ or ..... .._

Uncllaiclt 1abjlct......1•• ..,..................&w,.... 

..........toWlclt8*1.wla.......... 


24. ..... 0.. or _.. ......... of .,, .,._. • con-.. 11¥

Undlord ..... not..................,,,......................_ 

~or •ldllloe........-·-.", ....., t..9'11i11 to . -or..., ­
bf Twt ................,,, a.11• _. 4111• ~ ..~ ll_iun.d 11 
......,. unnu111ar .......,. .,, 1• ar ..... ·tD • "'.,, lillll••• ne
......,_.ctltfT....._ ........ofaoowt1Diintar111adll1PtfW."-illlll'9 

............... ,...... _ .............................. Iii ....... 

.........., l.lndlald. 


21. It*= -Aw/ ....... dlSI Ind, N•tlt • ..........._....... 

....,a.orll ....INdtD....,.........,.....LW.................... 

....mlll,Nllam••lllt .......... ,, ., .....................£.... 

(I) Ifto LMdfonli .. tblt 1llllFla ............•It.........., II• 
Lwlonl....•rlgnrt _ ......._.,....,-....:e;tD........p:uul ••. 
orat.ucttollM'..,.111aT.....a.... 1hrl111tl-WiM 11....,_..._... 
et'llallwupan"'9tltlr' ,,,...,.-........_....u.a.,......wtu 


-·­
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32. Propw1y Tu. Tenant Is exempt for ~ tu ~arnent 
pursuwd tD ~* Tmekln Code ualOft 202(1)ll). Twnt ..a ........ 
aQrM to aaap.-111..., II......,.. n11. ''"' dtllttlllltll• ._CQuftlr Ta 
................IO\W.................._..........,........... 

....... llW, Oldln•• ·ar. "8Hfll£oll. livf, Ill• or lmfHI 8 - · ·can,
WIJIR'llnt MdlOf ll'lf bUltrt Ill lllllfOl'occup-.1 tlW ............i;Q- • 
~•• upon or 1111111& .. ••411• ;cv91• a,;.,.._. tD t.:111• ..._..,_,o1......._............,......................... 

otMlwtle. Ttmnl ...... a. MPD•llll tor ....... 1111 ..... .. ..a11.••••91Mftt. end My builn111 Ind ...,.... tw ..._. • ..,.....nat.tllt ­t....e. ar..... Nliallline Llndl•NI far the ...........,,.....w...., Ill.
............................................................ 

......., tlleiwlo fDr...,.,........ T..-....u ii111o N ................. .of_,

ta...c:h8'l9 '9¥llcl In .....,,,................. . 


U. M;'lm. T.- ..... .to dliUd. lrdt ,.., MCI w 
hll'Ml111 lAnilord ••rn.t md ......_,....,al~ &wr or an W.W o11..., 
....- ar l*'IOM. tlnn or a.-. COIPCINllDft • ..,.......,.........,.. ._ 

TtMllt'a .eoftlte Pl•Rfall OltO. ........of.. l:NJ•h 111•fftaln IWwlhllJ, ' 

wtc at ......... _.................... ........ .., , ..... "'· .. ~ ... 

........... end wit fudhlr' ...............,... 11111 ....................... 
...... .... hm .., - ................. .., .............. -
Tenanfa part In ._......_of8nJ CIOlllllftt or191--.e •Ti .•• at'J·• 
--~................................., ......,..... 

........,_olT...t,•franllftd1aiJIMt......om1 i1t-.......... 

......................... lift ............ .............. . 
proc11df119 ..,__..._.t; tnd lft w _, Ktloltor pac1••• to ............ 
....... l.lndtont tar r-. ol anr _. ..... TIWll ...... ..-. ,._ lie 
Undlord _._..... ID ..... w ·dr•flil It T-1'8 _,i...... dalt w 
praaudlng bfOOUMll 11111inlllly....,.••tto..._..· · 
Undlord ........................,,...........,...T-..t.......... 

._, _. .. clmllM a., or on blhllf Jlf my......,. er .......... .._•...._. 

corponilan ar oaqNnllla-. ....... ,,... 1.mt•1tt'a.ll9!t ot• ftl• 11•·11 • .. 

conduct fll la bl•lllH W "- .. W:lvllJt wml& Of·........L...... 

pennilfM Of ....... .., Ulllllilfd In OI liMM ...Pnu.1111, ..a Wll .... 

dlfend. lndlmnlfy and_,. ... T...,...•n t1JJ I ' •l - .._ _, ...... 

.........hm.,,, ....... d•fl••......................... 
or_, CCW111...a., .........- on Uldoitra·,.. ID ... .......,..,.,..... tD­
the .... Ol tia ..._,.............. ---........... Unll•nl. .... 
from ...... 9IMt •11--. ........ ...., •o:• r-, .,.... ...., n1m111 
lncurnd In orllllout..,..-...,..,..._orpn1&all 11 llJl....•1w;• 
In UM Ill'/...Of pmc..... to bl ......... 'IJltnMld bf ~1.H~ftof.,
-.ch cWm, LwlCNdupG11 ......._....T...C.................... 
at LMdlord'a _,,_ .... _.... • Pftl~JJ- llif ....._•••n llJ.........,.,..... 
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34. H*tw &rcnpm. Thia lgl'MIMnl thaH be.,........on_...._..

lnur9 to the .....,. Gf ._ ..,.... heNto, thttr Nlp9Gftve ......, ..-wa................................ 
 . 

.....,,,__.,..~~·· ........ 
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\ ') 	 1. LI.,,,,, lnlwwt· Tenlnt &hell, dWtng the ....... tlirnl of '91s 
a...., kelp"' ful faraa wl~. poUcv of............, llMI ,.,....., ........ 

lnauranee wHb ,..,_.ID tlle I tFHl'IOld ........... In ....... lllnll.of ...a.Ac 

•........., ............................. ,,..••• .,_.,. ---far 
lnjwyor...._tD_...,....ln_Mald1nlf O..--Dd11(11•••> 
for 1aJmr or dlllll "' ......... ..., Flw HundNd 'Tbaul•lll .,...,_ . 
,....., far ......., ....... ... ......... Tiii po1or· .... -

LwlDnl. 1111 a89 ....... In ..... lll1lgn 2 d 11J LwdDnl. _. T._ •
.......................................................... 

IMlnnct ............ glv"'9 ......... ..., Pit ..,. .................. 
Tlnlftt thlll pnwldl &..llllcd ... a ..-111 evl*2... ......_·It tlteconwne..._lt.,__....... ...,..,..u at. .... ......__..... .,._. 
~ '°""'"' ......... .., lMclDld. ..... a., of ........... ....._

~Hdl"*8,...araw•; 11........,~...._uaw 
af8'1C11t pallcJ ahlll .......II Llltdl11nl pdarto OU11..-~1ntofTenMll'w 
Wodc - upon ....... not --- thlrtr.., ._.................. of 

--~ 
•. .......... " lh -== TenMt ...- • any, ...... . 
................. I ftlil.U...._af..,..... ............. Tw11r.11---. 


.furn ...........tplftllltWl.....,......,......,,...,,..,.otTandlH1t d 
on or W-. the La1sEltald ..._.1111. lft •......-..... to Mt.._ tlwt ­
hunchd ,.,_. (111%) .,._......, l'lll~c-ooet....., 8'd to,__, · 
LMdllWcl with I ow•11tt__.dincll......OM:.. 

( \)
I 	 t. Pr $ ....... T_ _..11tD91JP.ftJlatr......._Oft.. 

'TEE&hotdP._.h• • 

10. 	 Ma•d' rs=. T..-..........-........................or 

... LlndlOnl. .......;,.. tD lnY .._,. or .._ el tnall 9111. _,
.........................................,...................... 

..........,, 	..... to tbe ................. ... •-Ill, Nflll!U-· ­................................_.......... .........
~ 
or trust dllllCll .._. .... ID ................. d 
T__. fft ..._..,....of
fcnaloetn tfT....at 18 not In llaa::& Tenant........1111 _, •1<t1pewen....., eMct .......L-.. pltor liln .... Mli'3t81t ....c1--. 
Md In the 9Wllt of atcb ll1Dt11111. Ind "'°" n2•111on llf ..m aiou\I) "'9 or 
tru-.tDTlllmttD1wt.w.ct.•Lw.....eed111111d .... lnllmn...8'1t9lld 

morta•87 or._. of hit,.......,NI ............ ....., eo or.......,... 

tt.e..._ofMklMDl'G 91 er-...ofna T-...11 ...............,~.

of Urdafd, 9nj .............,......, . ............llll 1°1............... 

may...........tD..,, out..hitEntflftllla a.lion. ·. 

11. ,. , ., r .... 1rzgea.. ,..-.. ..,........ _.. • 1n..,.
ma.............Lwe ortiny....... or 11...wthreln br ap1 Mlmflf'-w 
.......WllhoutPllof .....CDlwt of .................................................,.....,................................ 
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c 
c 
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co 
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. {"' /\, 
' . ) 

I ) 

\ ) 

dll'KUOns of any govemm.ntaJ auu.onty • the UM 1MY b9; ..._ the 
19n.mcloH herlby....,..._.... fully ............ a.ndlord or l9ndlord•a ....•«the• W. ....at once Md ID N .., ...S... p111111lon 
of ......................, Olt ... - fall•wlrll ..... ., of .. 
tllnllnt'a 8dM.ol ,_., llMI llf .._ • necu~..,, ._.. Mf snwt._ 
noeloa al ........, .....................................................................,..... Ind.........., • 


olNfd...,...•...,a.....111-r••' 201t•1•n.,..•-.... a ..~ pa111M1on or .n .w ........................ tn 

PDHIHlon af ......... or ot"ttdnl ,....... or ....,.., ....... ..... 

.... ..., of.,,, ......... el....,_ ......... prejudfCI •.•llf' 

w•11 wllll might -.Wiie b9 ...... bf IMdlorcl, In ...... tllllrtt W. 
.._. IMll ....._ 11111tlftmllt11111 lndlnmlfV IM·a.din s1s1111t • 
~ lw ti ..t whldt ladlm'll .., lnaur W NllDA of IUCla 
tmmlt.....~.........,,............. .......... 

c) The lendlold ""'• ho•vw, • ..--.............,..,.. • 

¥lolllllan of ocnllon • ·oow•..... '9 a....- .,.. tlM pil11u1l1n ti.., 
pqml111 ......... ,. • .., .................. - ................ _............................................... 

by .......... full ....,.............................. ......
.,.....'"it tD tlllcl9·the ~ but not .. ar ...... ttle 11•...,d......... In.,, ......, l8ndlal.t..., rm. ......... ,. .. ..
2 2.............................,............,,........
................................................. 

~._mt......._,._........... IDtlle,.,.lflle1••a d'a
ape1•• lncund ....pDlll•lng llllllllt elld the ...md 11••-·el 
........ well hnpN-* In ... , ............._.... - ..., ... 
MGlllflY in llldlr -tD ........ llftclDnl to N-llt .. W. ... to .. 
payment of In..... comm11.aw or °'* NG1111rr ..,..•• of 
lendlord ... co.-..--.ctlon ......... lllllng. 'The ~•••, .... ..,, ...... ... 

....... .., lllllClonl hm... to ................."' ................ .. 

,..... bf.................... tllht ,•• Nd .......... to ....... 
atlCh aatial'I or Pf'CllC••ll..... tor .,. ..._, of _, dlftdl9 •tt"""" 
unp9kt - lwlarcl ...,...................
tD""' .............
oltl9•••-t11e•o1•.........,.... ...,d1t111mna1tG11ot 
......-. Alff ......................................... 

ffquldllf• of llndlOfd'• ....................................... 

t11erllhtn11rwdtolll..,..atmrt11neto•.....1n•...•t11Unt 
of illMlord'• ......to ...........---..........upan .....al
such ................................. .., .....rd to ..... ot-w 
_ ...._In.._.... favw tlllt mai .a .. .._ "9 owlill tD ..,_. 
8hlll ...._ • ·lnll .. ....._ om11.111111ctn·.ud ••• llon Of 81111 
....mdtMoblJF'IDN•Mnlulld•OR.. l*t"ol........tD...olMr. 

d) LMdlonf marr at la opAlan. ............... v1....an "'.......... or 

oondltlon~_..,..._ (10).,_ naaaeoJll ...._...... .... 

:.., .. 
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t -11r tllU 
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ni!ir n1nn1 nnuu t!i!H! nn1un111 
I 

· . •Jr;I ·..Jil'J·!jJ·i- 1rr;JJ ,-1-11a11r1'.·i1·-(J.l·il•t·!J'·. r ·• ,. i - s ai ·· .. 1 • ,.- ·.• ·~ r 1 ~ d.1Jn h du frlunf nl.J l!}hl 111 ..1 ..I 
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l 

damage or loo of property within the LulehOkl Prmmtw tnam -r cause . 
whetsMvw. · · 

20. t'C'frB Tl!WJL TWiil ...U ..... lllm•I II ........ Undlonl In 

C8M of fire. llCCldll• In ...................... In ..--"Which the. 
,...........a11111torofdlftlC11tMt.anorln mr~••P•_.... 

21. tfcWIN Qm. Mt holdlne owr llftll' h aplnlllOft of h timn 
henlofwttll ..CGlmllt Of.................. be Olllllll'U8d to...··~ from 
month to month (IllWe» ....JftOl'llhtr minimum..................... 


22. &mp= All ...... nl HlilHllll9 ..... .,... .. _. lmpH1d 
......... the ....................... extend tilt .... bind .. ..,,..... 
~ ........ . ~ ............... .Ml0all1Dt'9.llld•llgrl9of..akt 
pm'llM;.lnd If .... lhllt .. lllGl9-.OM T...... tll9f .... tlit lllOlnl Jo1118y 
and Hwtllly by ...... COii.... encl ............ ....... No ......... 
hoWever, •hlll ...... to the ._.. of_, ....... of T....m unlHa ._ 

........... to lllCh ........................ .., .......... In ....... ­..,.,,.... '" ...,........1,......... 	 . 

23. · lr"n"' c;.v.... Upon P11J1W11 by ....T.n .... ,.... 
...................upan .......................,,,.............. 
turns and condllone e TeMnt'• Piii to bl a.- ·ind PllfOmNdt T.._. 
wn puoefully a qU111ty hold_._..,••11111aald Pnm1111 ror ...-.. 
heNby demJucl wllhout hlnchrlC9 or ............. .., i..IDllll • .., olw 


"; ) 	 peraon or ...,.... lnfullr or ........., a11"'11ng by, ....... or undw .. 
Undlonl. 8ubjact NV8ltltll•1 lothe.....condtlw.,....._,..... .., 
mortglgN towhlcll tllfa Laeels........ rt • 

2-t. · WtW· One or ....,.. ..-.. of _, _..,.. • coocltlcwa llr 
Landlord ...... not .. conlCIUld.....Of.......-e....... ,,,... -
COWMnt or condition, Md ..CCM11tnt or mppro"91 br L.lnlllfd to°' tJI -r• 
by T~ requiring IMl*'d'• cow 11r-. or ......... ellll ftllt b.e 'dfl'Slld 1!0 ...,.... ._.,..,llY L.Mdlafd'w •t1• or ·-.iowal ID or tJ/I -w.tull••••nt· 
.rmu.abyTwnt. Nolnmdtofa--.d•OOldllllftelW.lW-.....be••meet tD ................, Lmdlarll............ --.. In ...... ... 

--by Lllnd1onf. 
25. 1tdal- Any nolce. .,,..._ ,.... or oe.- ........_. ..... 

maybeorl•......,tDbetllnn....,ttlla.._..........UnW...... 

certln.d ....... NtUm ..................... ,..,. ,...,...................... 

(•)If to lm'ldlant.11t........................................... -

Lwllonl.....................nalDe.(lt) lftoT.....t. ttthe.............lt• 

or at.uch alw'edd111e aa T.,... 1111111 dt•llln• ..............,......... • 

atf9ctMupon.two......_.,.fl-. .....w111t ...u.a.,........._ 


·•· 
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2e. CW'n w IMlgo ,.,,.... n.capa..., ~.......,... enct 
·lltk:l9 numben, 9PP•lrfnt In .... A1tw.nt .. ln11Md ontr • • fnlDW of 
~-"'....,......-.........d.11:1...................,.........,...............,..,.-ot....___........ 

21. ....... T.....e .... not l900ld '*Lw •:DUI h •'*"
cora1• II ........... ho•wer, upon ..NqUHtd.........,........_
'*" ..... Join ............. of ............................. fenn9 ol 

thla Lw for ........... of ...dmttDrt. a.Id ........... -~ farm of 

tllla ...... lhlll d11a.... thl ........... I r111l1Dld......,....... tlrm rif W.
a.....•....-....MI...................._..,,....... 


21. Tmt pf ·LINlegh •• In .. _... of _, .....,. or 
~of..........-•laMailllln..LH lhaldfllwnl111;,....Ufl,_....... 
~ ........o1_,,........................of~---· 
~ .... .., ....... of ruah ......... lllrilUllllllr '** - ....... ..,
'*'JOillf• to T__. w1tb HJl*lt to tilt t11CU1Y dlpaelt •lft• tD In 
,.,...,..,, of .......................... cl ... - .., .. .......... 
prvvtdedlhltthl .............nil............................ 
hwlaflft.andlonllnwldcbT.....t.•lf•_............._.....ct• 
............................ No.......,,...................1­
.. Of lll8W bl ............. M fllp..11:11 in OMllllllllR wllll ...MCUitlr 

~ .......................................... ,,,........ 

...... l,,NCltuwdtlle....... 'JDll•hln dtr,. 


29. IWa' Pa !el' ' 'pn. No ..,,._ .., T..- or NCllpl a.,
LMdlOld of ...... mna:unt ............., Niil ...
....,,.,d...... 
d1Pmed1DbeOl'9r.._an_.....fll..Mrlllltalp1' £ 1.-.ncw.thll_, 
eftdorMmlnt ar f!l111...1t of my cMclc • ay...., 11 i=1 ptnfll•..,cheall or 
111Y...,....... M nmt ba ....... m HClllld ... I II hdDn. rnd ............. 
acept.luch Cl**or...,...........-..,..._ .. i...n.1 d'a ,._..to·...,.... 
.......,....,...,......any.....~lnW.U!Wpaowfll;td. 

·•·
I \ 

~) 
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32. Prwrty Ip. Ttnanl II exempt for ptOl*IY In ......... 

purwwnt to Rttvtnue and Taadon Code MdoA ~ T.- • LMdkMd 
.... to cuopam tn...., • ......._ ....._. dlll•••sdlaft,... ~Ta 
AIHIMf. Should_,.,....................,........._,Pfl 
-~ 
Mula ._, •tlolncl • Nfl&lllM~. e.vr. 1 sun 'or ••s• •ta, aclM, 
Wllilmlnt llldlor any lllllln................. (oltwllln lllCGIM Of 
fnsnchlle lmC) upon DI' l8llnll._,....... PQ9ble -T--tD l.mldklnl, .... 
br Wllf of........._ erIn..._ tD 911Yulllnt laon 111111 Mii ''.tr.,.._~ 

....,..,T...t.._.b9......,.for ... "9d•Mdl-..-.,
w11.-...nt. Ind.., fMalt•• n ocn....-. ._.,....._.., lglllnlt·lae,......., ................................................,.... 

• ....._rent.onwllllfara........_..,..,.....,..11..-wau1111a.. 

added thM.eD far nar........-. Tllllllll .... -.0 P1r Fis ........ .._.of_,

tnorcMrgetevledln..,fARMte.....--. 

S3. • TMint ..... tD dlflnd. IAll111rify md ...,. 
harm.... Landtonl ............................ .., .. - ...... ,,, ­
person or ....,... flnn or ._. OOfpOlllllcwl ar .,.......,. 8llllnl ..._ 
T.....a'• ..."'... Pmrt1111 ar the conduct,,,......lrtlll •from_,....,,
wom or thing danl. omllMd. ..,...... ar ...._. br .T..- 1n ar ...... the 
,,...... end ............... lndllN#y ...................... 
agalMt MCI fNm my Md all c1111m1 M11n1 fralll .., a.wt1 ot dlfMllt on 
Tenant'• pmt In tM pwfoina• ofmy --•Itot ....ll••lt on T...t• .-rt 
to bll pmfanntd, ~........ flltlile ........ ..........,••
.......,._ofTenant. and front .............. Wis.. ...................... 

...,..... and ,......_ tncurNd &n or abaul .., IUcll clllllt or don or( )) 
proceecllng bf°"8l't thilw; wf lft c:ilH·q...,. ar prac11&1ng to be...._.. ..... LMdlord.., ..... - .., .......... ,...,.. ............. .. 

Lmdlonl GCMIWD to ..... or dlflltd .. T.....ra ......... 9ldl .... Or 

.,,_.......,................,...,,..wytoa,.,dlord. · 


-: 

Landlord....... tDdeflnd. lnd1n1111fr ......r.1tall11T....tzs I ......,._.

atr/ ..... .._..,.on....._,.,_,~,.,....... em.,..._ 
~Of' oorponitlanl, .......................Of ............. - ... 
conduct of .. bt11ln1• ar hlil _, aclMIW, ·WOik or thing dam. amtts<,
penn*8d or ......, bf ....._.. In or llllaut tt. Pv•ft1111, ·Aid wll ..._. 
dlfend, lndMmlfy Md ..... h T.-t lw111t111 l!Jlfflll Md from my ... II 
...._....,... "8111 my lnlclt or.,_on.....,.,. pll't llt ..,...,•• 
of..., covwnt or...,_...0n Undlord'a pmt tD bt ,...._.., purwu1nt tD 
the ...,... of a.a..1.we. or ........ fnllft my l2tt or._._.. fll·L8ftdldnl, lftll 
from •d..-.au--. CG11rtll!ll re......,.. ..... ""*'"' lftd ........ 
lncurnd In orlboutMJ.-dltlm....or pntOMdlng ............an; ll7id 

In a.. Wf'I action or praa11dlftt to • lnuaht.....,.__...,,....fll.., 


. •vch c181m, L.-.clord upon na&e ._..Tenalt ......... tD Nlllt ardlflllll 

at Undlonl'a Ui'HH auch ectlalt or ''''11111.. -., . ••HI N•• »J 

~.,....... 


,, l 
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\") 	 M. lttlg IOd llfflS""A· TIMa llgl'MIMnt shall bl binding on and aball 

Inure to the benlllt of the paitlM ....... their ,..,.... ...... .UDClllGfll. 
~npn11m1"9ia...111111.. 
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1. UabUJty lnlyJIOCt. Tenant &hall, dw1nt the lfttil'e wm of this 
....... keep Infull fmae WI efllct • poftcr ofpub8c ftlblllty 8lld..,... ....... 
m.ur.nc. wMh ..... to 1M 1Am1hOld ............. In ............. of putaUc
I......, ..... nat be,_._ AIM ........ ThMDmd .,._ (tal.111.81) tar 
Injury ordlllltt to - pll90ft 1rt ane accld9nt, a.......Dal•• (tt.-.-..,
Jo; lnJwy or *8llt I* ~ wt FM .......... "bol•1 .. Da..s 

(SM0,000.00) '°' PftlPlltr ... ... per ............ 1111 paltcr ..... - ­
l.Mdlord. lftY olwr ..... In h•Mt cll1lgn•d by LMdanl. md Tenllllt M
lns&nd, wllhlll oantailft• .._1111ta. .............__.or...,.._ 
trMIUf8fta wlltout trat 1Mn1 ........_ t1111tr CSO> ...,_ prtor ....... .._. 
T•mnt .,_, pnwtde ~ wlll I a...c1• ..,..._.. lnMIW • lhi 
c:onumncmnlftt ofC'CC'l..-J ....."*'....... "" .................... ­
insannce COlllpmny ........ .., ............... ~ of ........... poller
evtclenoing auch._ar a cettllcaM of tM......, wlftlnl......._ 
of .uctt poltcy ..... be.._.. to IJmdlard psicM' to CUMw...-otT.....ra 
Wortt ..... upan ...... nal ...... thlltJ ,.,.,. .... to ......,...,."
SUCh covenige. . 

8. ....... pr..,,, ....... T.....e •••i1 a _,,, .a 118 ..
..,.....,......._........... o1....,....~ ........T....r•llm-. 

fWnl9hlngl...,..__llld dothlr ..._of......Pf'D'•wtr ofT__.hN rind 
an or Wtldn the IA11illtolcl ......,..., In• ............. tD not.._ ... w 
hundr9d P91C8111 (tot%) af .................,. ............ to furnllh 
~.........................--.•. 

9. Pmwtw ===· T................,......., IMU ...on .. 

L••etiOld,..._, 

10. •r-er• T..,...,...lhlt............................ 
lhe undlord, M luta0i41i... IO _, _...,_ or .... of ~ 1111 1111!1Y...........,..................................-·-·... ....... 

..........,, - to ...................... Md ....................... .... 

exl9nelona .....,• ..,...., .................
...-1n................ 
or tn.t deeda ehll ..-·to 1W1:1aedszll the .._ of T....a In tt. ...c ol 
fo'9CloMnlfT.... illno&ln .... T...-ellO......._,.....,,,,. 
tNstH imy e1eot to-....Lwe • pltor Ilea tD 11 ..........,.or._.,...... 
Md In the event of 8lldt 1lect1on. and ..,_ nutilc:llNI l9r Midi wwwta ••·or 
tn.tMMloTIMllt1DlhllelreGt.lllaLwe..... b..d11•d..... lnlllntotheMld 
modglgl ordl9CI ~truat. ...........Lw11 dllllMI ..,._to•.,..,......,

the dllt9of Nkl .........«.., oflnlllt. T...-..........Mr.. ­
ol .......... q martg1...or_,.............. _ .............,.... 

m11Y b9 ........,.,,aath lnlllntof......... ' 

11. !•..•M 1111 M' OW. T....._..,._ not to~ or In_,
tMnWtrMll'9rthle.._or-r......orll...,...._. lllJG1Mllllarlofa.er 
athelwtu wtlhout pttor'••noat•• of L.9d0111. IRCI not tD 81111111 e..._..,
snmlAaorq ,_.,..._,Offllllow-V••tD..,..Ill-..•••orUlldW 
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Ifi'l!'l!Jlll; fflfI~ i~lf![ii&i~iJ~ !lff1w &cJls!f 1,111. ~1!11. fl1~i!r 

-~!111! !iJ~iil 1·i'i1'ilf1'illii il!li! •!lil1~~ 
• g ...... _ .- 'r ~-"~ Iri _ r11 r 11 .. •1_. t1• 

. if~Ji!! Hiii; !ili!~Uil!!I if!!li iHlls 
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) Clem Payne, Jr.
CERTIFIED PUBLIC ACCOUNTANT 

aoard of Directors of

Merle Williamson FoundaUon, dba

Wisdom Academy for Young Scientists

Los Angeles, Gallfornla 


INDEPENDt.NTAUDITOR'S REPORT 

I have audited the accompanying statement of financial position of Wisdom Academy for Young
Scientists CNAYS) (a Callfornla not-for-profit organization), as of June 30, 2012, and the related
statements of activities and changes In net assets, and cash flows for the twelve months period
then ended. These financial statements are the responslbillty of Wisdom Academy for Young 

( '\ ) Scientists' management. My responsibility Is to express an opinion on these financial
\ .l statements based on my audit. The prior year summarized comparative Information has been

derived from the organization's 2011 financial statements and, In my report dated December 14,
2011, I expressed an unqualified opinion on those flnancial statements. 

I conducted my audit in accordance with auditing standards generally accepted ln the United
States of America: the standards applicable to finanolal audits contained In Government
Auditing Standards issued by the Comptroller General of the Untted States and the Education
Audit Appeals Panel's Standards and Procsdurss for Audits qt Callfomla K·12 Local
Educational Aqsnqiss, Those standards require that ·1 plar,i and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also Includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. I believe that our audit provides a reasonable basis for our opinion. 

Jn my opinion, 1he financial statements referred to above present fairly, In all material respects,
the llnanclal position of.Wisdom Academy for Young Scientists as of June 30, 2012, and the
changes in its net assets and cash flows for the twelve months period then ended in conformity
with accountfng principles generally accepted in the United.States of America. 

Jr
\ 
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I In accordance with Government Auditing Standards, I have also issued a report dated
December 31, 2012 on my consideration of Wisdom Academy for Young Scientists'
internal control over financial reporting and on my tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of this report is to describe the scope of our testing of intenial control over
financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is
an integral pait ofa'n audit perfonned in accordance with Government Auditin& Standards
and should be considered in assessing the results ofonr audit. 

My audit was conducted for the purpose of forming an opinion on the f'mancial
statements of Wisdom Academy for Yoang Scientists. The accompanying schedule of
federal awards required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Govemtnents and Non-Profit Organizations and the additional
supplementary infonnatio·n section is presented for the purpose ofadditional analysis and
is not a requited part of the financial stateµients. Such inf9rmatiol) is the responsibility of
management and was derived from and relates directly to the underlying accounting and
other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and,
in my opinion is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.( j ) 

~~'Clem Payne, Jr., CPA
Altadena, California
December31, 2012 
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WISDOMACAD~MY FOR YOUNG SC/ENTIS.TS
\ STATEMENT OF Fl'NANCJAL POSITION( \ I) JuneJO, 

ASSETS 
2012 2011 

CURRENT ASSETS: 
Cash and wh equivalents s 49,188 $ st3,331 
Accounts receivable • Sponsoring Olstrl.cu (Note 3) 27,961 
Accounts~able· (Note 3) 1,256,875 525,5.:47 
Due from fonner Bxecutive Director (Note13) 10,120· 
Security deposits 30,911 
Prepaid expenses 18,870 45,756 

Tot11l t11rre11t asnfs l,393,925 1,084,634 

FURNITURE, EQUIPMENT AND IMPROVEMENTS: 

Furniture and equipment (Note 4) 141,990 77,221 
Computers and equipment (Note 4) 37,987 
Lease{lold improvements (Note 4) 275,783 197,312 
Leasehold improvements· ERate (Note 4) 35,483 35,483 
Less: accumulated depreciation (Note 4) (85,093) (53,691)' 

Total f11mlt11re, equipment and lmpn>veD1ents 406,150 256,325 

('')) 
Total assets $ 1,800,075 $ 1,340,959 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable s 62,724 s 56,732 
Settlemem p11yable- (Note 11) 228,665 
Due to Sponsoring District S,470 
Credit card payable' 4,480 S,303 
Payroll liabilitles 27,172 29,125 

Total current llabllllles 323,041 96,630 

LONG TERM LIABfLmES:v 

Line ofcredit - Wells Pargo (Note 9) 2SO,OOO 

Total llabUltlu 573,(}41 96,630 

NET ASSETS 
Unrestricted 1,284,221 1,249,799 
Temporarily restricted - (deficit) ~S7,187l (5,470) 

Totalnet assets l,227,034 1,244,329 

Total llJlbJlitles and net ISffts $ 1,800,o?S $ l,340,959.' 

The accompanying notes are an Integral part ofth4'Se financial statements. 
5 
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WJSDOMACADBMYFORYOUNGSC/ENnSTs 
STATEMENT OP ACTIVITIES AND CHANGES IN NET ASSETS 

for the twelve month ended June 30, 

\ 

\ 
I ) 

REVENUE AND SUPPORT: 
lJnrettrlcted 

2012 
TemporarOy 
Restricted Total 

2011 

TotRl 

General purpose block grant 
Categorical block grant 
Class size reduction 
Private contributions 
Federal income 
Ch11rter scltool facilities grant 
ln·licu property taxes 
ln·liou property taxes • prior year 
After school education and safety 
flundralsing income 
Special education 
Cblld nutrition • federal 
Child nutrition ­ slate 
Tltle!I 
Title l 
Facility n:imburseinent 
Other mte lncome 
Other local Income 
Intercst Income 
Net assetS released from restrictions 

s 1,634,727 
276,279 
232,407 

2,304 

184,983 
5S8,869 

112.500 
2,736 

16,815 

l41,S91 
6,284 

6S3 
649 441 

$ 

85,257 

186,214 
307,168 

19,08S 

(649,~I) 

s 1,634,727 
276),79 
232,407 

2,304 
SS,257 

184,983 
S~8,&69 

112,SOO 
2,736 

1&6,214 
307,168 

16,815 

19,08.5 

141,S91 
6,284 

653 

$ 982,763 
211,468 

89,182 
8,446 

611086 
118,461 
353,049 

8,304 
112,SOO 

9,2S9 
204,S78 
147,788 

9,69S 
4,2.54 

49,576 
52,738 
89,S49 

143,789 
1~488 

r 
\ )) Total revenue and support 3,819289 ~Sl,717! 31767zf.72 2,657,973 

EXPENSES; 
Certificated salaries 
Classified salaries 
Fringe benefits 
Settlement payment· (Note 11) 
Books and supplies 
Contract services and other expenses 
Occupancy, repairs, and rental 
Pundraising expens.es 
Dcpreolation 
Other outj<> 

1,273,808 
407,908 
355,384 
228,665 
161,609 
941,264 
391,331 

390 
31,402 
2520 

' 1,273,808 
407,9()8 
355,384 
228,665 
161,609 
941,264 
391,33 1 

390 
31,402 
2,S20 

833,752 
277,200 
172,429 

126,532 
766,181 
193,612 

9,600 
19,081 
151314 

Total expenses 31794,281 31794.28 1 2,413!701 

lacrease (decrell!e) In ael 111ets 2S,308 (.S l ,7l7) (26,409) 244,272 

Net asset!, beginning ofthe year 1,249,799 (S,470) 1,244,329 1,006,SJ l 

Prior year adjustments (Note 15) 9114 9114 ~61474) 

Net anets, end of the year $ t,i84,221 s !S71l87) $ 1,2211034 $ 1,244,329 

I 

) 
,' 

"The accompanying notesare an 111tegral part of these fl0111cfalstatements. 
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~ 	 WISDOM ACADEMY FOR YOUNG SCIENTISTS 
STATBMENT OF CASH FLOW 

For the twelve month ended June 30, 
\ 
f 	\ 


I 
 2012 2011 
Caslt nows from operating activities: 
Changes in net assets $ (26.409) $ 244,272 

Adjustments to reconcile change i.n net assets 
to net cash pro'rided by operating activities: 
Depreciation 31,402 19,081 
Prior period adjustments 9,114 (6,474) 

Changes la operating assets and liablllfles:· 

(Increase) decrease in assets: 


Accounts receivable - sponsoring district (27,961) 53,977 

Accounts receivable (731,328) (157,346) 

Due from former executive director (10,120) 

Security deposits (30,911) 

Prepaid expenses 26,886 (ll,698) 


Increase (decrease) in liabilities: 
Accounts payable 5,993 (18,400) 
Due to Sponsoring District (5,470) 5,470 
Settlement payable 228,665 
Other liabi1ities (823) 5,303 

I Payroll llabillty 	 ~l,954l' 18,918' 
\ ) \

). 
Net casll provided by operating activities 	 •. (532,916) 153,103 

Cash nows from investing activities: 
Purchase ofcomputers and improvements (181,227) (62,308) 

Net cash.ased by Investing activities 	 (181,227) (62,308) 

Cash Dows f'rom fmanclog activities: 
Proceed from line ofcredit - Wells Fargo 250,000 

Net casla provided by (used in) financing activities: 250,000 

Net increase (decrease) in cash 	 (464,143) 90,795 

Cash and cash equivalents- beginning ofthe year 	 513,331 422,536 

Cash and cash equivalents - end ofthe year $ 49,188 $ 513,331 

Supplemental Disclosures: 

' ' ! Cash paid for interest eKpense 	 $ l,319 $
I 	 ====­
I .· • 	 l 

i 
The accompanying notes are an Integral part of these financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A CaJ/fomia Non-~rofit Organization)

'\ 

/\ 

I NOTES 10 FINANCIAL STATEMENTS 

Twelve Months Period ended June 30, 2012 

NOTE 1 - ORGANIZATION 

NATURE OF BUSINESS 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists 
(WAYS) is a public charter school ofapproximately 520 students located in South.Los Angeles, 
serving kindergarten. through fifth grade education. Opened in 2006, WAYS serve· a population 
of students traditionally labeled as underperfonning or high-risk students. As a charter school, 
WAYS was created under the approval of the Los Angeles Unified School District and the 
California ~tate Board of Education, and receives public per-pupil funding to help support its 
operations. On June 30, 2011, Wisdom Academy for Young Scientists' charter expired and was 
not renewed with the Los Angeles Unified School District. 

Effective July l, 2011, Wisdom Academy for Young Scientists was chartered under the 
authority of the Los Angeles County Board ofEducation (LACOE). 

WAYS was granted the Accreditation ofCommission for Schools of the Western Association of 
Schools and Colleges. The term of the accreditation will nm through June 30, 2013. WAYS is 
economically dependent on federal and state funding provided through the Los Angeles County 

I I) Board ofEducation. 
' ' 

In 2011-2012, WAYS scored 716 on the Academic Performance Index (API). 

I 
. r· I The notes are an integral part of the preceding financial statements. 

8 

WAYSAPPEAL-001201

000542 




: .· ) ) 
/ 

\ 

\, ··'
1 

. " ' 

WISDOMACADEMYFOR YOUNG SCIENTISTS 
(A California Non-Profit Organization) 

NOTF:S TO FINANCIAL STATEMEIVIS 
Twelve Months Period ended June 30, 2012 

NOTE .2 -SIGNIFICANTACCOUNTINGPOLICIES- continued 

The summary of Significant Accounting Policies of WAYS is presented to assist in 
understanding the organization's financial statements. The financial statements and notes are 
representations ofWAYS' management, who are responsible for their integrity and objectivity. 

WAYS accounts for its financial transactions in accordance with the policies and procedures of 
the Department of Edu.cation's "Califomia School Accounting Manual". WAYS conforms to 
accounting principles generally accepted in the United States ofAmerica(GAAP) as prescribed
by the Governmenta1 Accounting Standards Board (GASB) and the American Institute of 
Certified Public Accountants (AICPA). 

Financial Statements Pre.seutatlon 

The aceompanying financial statements ~ve beea prepared in conformity with the disclosure 
and display requirements of FASB ASC 958·205, (prior authoritative literature: SFAS No. 117, 
Financial Statements of Not-for-Profit Organtzations). Accordingly, WAYS' financial· 
statements are present on the following three classes ofnet assets: (a) unrestricted net assets, (b)
temporarily restricted net assets, and (c) pennaaently restricted net assets. 

Temporarily restricted and permanently restricted net assets are created only by donor-imposed
restrictions on 1heir use. All other net assets, including board-designated or appropriated
amoWlts, are legally umestrlcted and are reported as part ofthe unrestricted class. 

Revenue Recognition 

Amounts received from the Ce.lifomia Department of Education are recognized as revenue by
WAYS based on the average daily attendance (ADA) of students. Revenue that is restricted is 
recorded as an increase in unrestricted net assets, ifthe restriction expires in the rep-orting period
in which the revenue is recognized. All other restricted revenues are reported as increases in 
temporarily restricted net assets. 

Cash 1md Cash Equivalents 

For purposes of the statement of cash flow, WAYS considered all liquid investments with a 
maturity three months or less to be cash equivalents. 

The notes are an integral part ofthe preceding financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
(,4 California Non·Profit 01-ganization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2012 

NOTE 2 -SIGNIFICANT ACCOUNTINGPOLICIES - (continued) 

Basis ofAccoundog 
. . 

The financial statements of WAYS have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States ofAmerica. 

Ac~untJ Receivable 

WAYS accounts receivable consists of amounts due from government sources only. No 
allowance for doubtful accounts has been established as WAYS deems all amounts to be fully 
collectible. · 

Contributions and Contributed Services 

All contributions are consid~ to be available for unrestricted use unless specifically restricted 
by the donor as required by SFAS No. 116, "Accounting for Contributions Received and( ' ) 
Contnl>utions Made." Amounts received that are designated for specific use in future periods' ) are reported as temporarily restricted. When the restriction expires, temporarily restricted net 
assets are reclassified to unrestricted net assets for expenditure. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts of assets an4 liabilities and disclosures of 
contingent assets and liabilities at the date offinancial statements and the reportedrevenues and 
expenses during the year. Accordingly, actual results could differ from those estimates. 

\ 
,_ / 

The notes are an integral part ofthe preceding financial statements. 
,. 
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WISDOMACADEMYFQR YOUNG SCIENTISTS 
(A Califom/a Non-Profit Organization) 

NOTES TO FINANCIAL STA.TEMENTS 
Twelve Months Period ended Jwie 30, 2012 

NOTE 2 -SIGNIFICANT ACCOUNTING POUCIES • (continued) 

Equipment and Improvements 

Equipment and improvements are recorded at cost. All property, equipment and improvements
with. a value of $1,000 or greater and a useful life of 1 year or more are capitalized.
Improvements are depreciated Wlder a straight-line method over their estimated useful Jives of 
20 years. Equipment is depreciated under straight-line method over the estimated useful life of 
five to seven years. Tbe deprecit1tion expense for the year ended June 30, 2012 ls $31,402. 

Income Taxes 

WAYS is a not·for-profit organization that is exempt from income taxes under Section 
501(c)(3) of the Internal Revenue Code, and exemp1 from state franchise or income tax under 
Section 2370l(d) of the California Revenue and Taxation Code. Accordingly, no provision has 
been made forincome taxes. 

Reclassificatioos 

Certain amounts in the prior-year financial statements have been reclassified for comparative 
purposes to conform to the presentation in1he current-year financial statements. 

Comparative Financial Informatloo 

The flnanciaJ statements include certain prior year summarized comparative infonnation in total 
but not by net asset class. Such itlformation does not include sufficient detail to constitute a 
presentation in conformity with accountingprinciples generally aC<?epted in the United States of 
America. Accordingly, such information should be read in conjunction with WAYS' financial 
statements for the twelve months period ended June 30, 2011, from which summarized 
infonnation was derived. 

I I 
\. i 

The notes are an integral part ofthe preceding financial statements. 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 
(A California Non-Pr<Jftt Orgnnkntion) 

NOTES TO FINANCIAL STATEMENT'S 
Twelve Months Period ended June 30, 2012 

I 

NOTEJ-ACCOUNTSRECEIVABLE 

Accounts receivable at June 30, 2012, reported as follows: 

General purpose block grant $ 697,820 
Los Angeles Unified School District 27,961 
Special Education 151,044 
Categorical grant 28,790 
Class slz.e reduction 64,314 
Child nutrition - federal 38,088 
Child nutrition 67,185 
Facility grant 184,983 
After school grant 39,375 

Total $ 1,299,560 

( 
1 

\
. ) NOTE 4 -EQUIPMENTAND IMPROVEMENTS 

\ J 
Below is thesummary ofthe changes in fixed assets owned by Wisdom Academy for Young
Scientists for the year ended June 30, 2012: 

Balance.at Additions Balance at 
Description 7/1/2011 (deletions) 6/30/12 

Leasehold improvements $ 197,312 $ 78,471 $ 275,783 
Leasehold·improvementS - ERate 35,483 35,483 
Computer and equipment 37,987 37,987 
Furniture and equipment 77,221 64,769 141,990 

Total fixed assets 310,016 181,227 491,243 
Accumulated depreciation (53,691) (31,402) (85,093) 

Net fixed assets $ 256,325 $ 149,825 $ 406,150 

. . 
t ' 
\.. ...: 

I The notes are an integral part of the preceding financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
(.4 Ca/Jfornla Non-Proflt Organization) 

NOTES TO FINANCIAL STATEMENTS 

NOTE 5 - DONATED SERVICES 

No amounts have been reflected in the accompanying financial statements for donated 
services inasmuch as no objective basis was available to measure the value of such services; 
however, some volunteers have donated their time to WA'fS. 

NOTE 6 ·RECONCILIATIONOFANNUAL FINANCIALS 

The schedule on page 17 were prepared by WAYS for the Los Angeles Unified School 
District. · 

NOTE 7 ·COMMITMENTS 

As such, WAYS entered into a twelve.-month agreement for its main facility located on 706 
East Manchester Avenue, L.A., CA with OCI Development Corporation. Monthly lease 
payments began at $13,052. The agreement requires annual rent rate to increase by 3.0% 
each year. The lease will expire in June 2012. Payments made on this facility lease totaled 
$156,627 for the year ended June 30, 2012. 

I ( I ) 	 At the same time, WAYS entered into a twelve-month agreement with OCl Development 
! \ I 	 Corporation for the property located at 8778 Central Avenue, L.A, CA. Monthly lease 

payments began at $4.367. The agreement requires annual rent rat.e to increase by 3.0% each 
year. The lease will expire in June 2012. Payments made on this facility lease totaled 
$52,404 for the year ended June 30, 2012. 

WAYS entered into a five-year lease agreement for a facility for additional occupancy and 
parking near its main facility. The lease commenced in December 2007, Monthly lease 
payments are $1,450 for the duration of the lease. The lease will expire in December 2012. 
Payments made on the facility lease totaled $17,400 for the twelve months ended June 30, 
2012. 

WAYS entered into a ·twelve-month agreement with The· Salvation Anny for the property 
located at 7651 South Central Avenue, L.A, CA. The lease commenced in August 2011. 
Monthly lease payments began at $13,492. The lease will expire in July 2012. Payments 
made on this facility lease totaled $136,413 for the year ended June 30, 2012. 

The future minimum lease payments due for the next year arc as follows: 

Year Ending June 30, Amount 
2013 $ 379,632 

' . '• ' The notes are an integral part ofthe preceding financial statements. 
! ' 
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WISDOMACADEMYFOR YOUNG SCIENTISTS
~· Y) (A California Non-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS
Twelve Months Period ended June 30, 2012 

NOTE 8 -EMPLOYEERETIREMENTPLANS · 

Qualified employees are covered under multiple-employer defined benefit pension plans
main~ained by agencies ofthe State ofCalifornia. Certificated employees are members ofthe
State Teachers' Retirement System (STRS). WAYS is nof eligible to participate in Public
Employees' Retirement System (PERS). 

State Teachers' Retirement System CSTRS) 

Plan Description 

WAYS contributes to the State Teachers' Retirement System (STRS), a cost-sharing
multiple-employer public employee retirement system defined benefit pension plan
administered by STRS. The plan provides retire1tlent, disability and survivor benefits to
beneficiaries. Benefit provisions are established by State statutes, as legislatively amended,
within the State Teachers• Refa"ement Law. STRS is.sues a separate comprehensive annual
financial report that includes financial statements and required supplementary information.
Coples of the STRS annual financial report may be obtained from STRS, 7667 Folsom

' ( I ) Boulevard, Sacramento, California 95826.\ ! 

Funding Policy 

Active plan members are required to contribute ·S.0% of their salary and WAYS is required to
contribute an actuarially detennined rate. The actuarial methods and assumptions used for
detemlining the rate are those adopted by the STRS Teachers> Retirement Board. The
required empl'?yer contribution rate for fiscal y.ear 2011-12 is 8.25% of annual payroll. The
contribution requirements of the plan members are established and may be amended by State
statute. 

Contrlbutions to SIRS 

WAYS' contributions to STRS and PERS for this fiscal year are as follows: 

STRS STRS
Year Ended Required Percent 

June30 Contribution Contributed 

. 2012 $96,379 100% 

\ 

The notes are an integral part ofthe preceding financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A California Non-Ptojlt Organi?ation) 

NOTES TO FINANCIAL STATEMENTS 

NOTE 9-LINE OF CREDIT- WELLS FARGO 

WAYS obtained a revolving line ofcredit with We11s Fargo Bank that allows WAYS to borrow up 
to a maximum of $250,000. As of June 30, 2012, WAYS had $250,000 outstanding on the line of 
credit, The line ofcredit matures on February 15, 2013. 'Qle interest rate on the line ofcredit is 5%. 

Total interest charge to expense fortheyear ended June 30, 2012 was $1,319. · 

As December 31, 2012, WAYS outstanding line ofcredit balance was paid in full. 

NOTE JO - RELATED PARTIES TRANSACTIONS. 

A related party is one which controls, exercises significant influences over, or is significantly 
influenced by a group or member·in making financial, and operating decisions, along with any group 
member, is subject to common control or significant influence. 

DeDe Dance Studio, a non-profit organization; provided after school program service to WAYS. 
WAYS' assistant principal is the executive director of the DeDe Dance Studio and is related to the 
WAYS' Director ofOperations. During the year ended June 30, 2012, OeDe Dance Studio rec~ved•' 	 I 

\ ) payments of$36,000 from WAYS.J 

As of December 31, 2012, DeDe Dance Studio corporate status is suspended with the California 
Secretary ofState. 

NOTE 11 -SETTLEMENT WITH FORMER EXECUTIVE DIRECTOR 

On October 26, 2012, WAYS and the former executive director entered into a settlement agreement 
and mutual release of claims. WAYS paid the former executive director a sum of $228,665.38 to 
settle all claims arising or any way relating to the dispute. In consideration, the former executive 
director release and discharge WAYS ftom all cause ofaction relating to the dispute. 

Because the proposed settlement was initiated by letters dated January and May 2012 and as such 
~related to the June 30, 2012 year end. The amount of$228,665.38 is recognized on the J\Ule 30, 
2012 statement of financial position as a liability and the statement ofactivities as a payroll related 
transaction. 

The notes are an integral part ofthe preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
( )) ' (.4 Califotnia Non-Profit Organization) 

NOTE 12 ~PENDINGCLAIMS AND LIT I GA.TION 

On April 12, 2011, WAYS has been named in a wrongful employment termination by Plaintiff, who 
was a foxmer teacher at WAYS. The stated cause ofaction for wrongful termination is violation of 
the Labor Code section 1102.5. 

A trial was recently held and on December 4, 2012, the jury found in favor of tbe Plaintiff. A 
judgmentwas entered in the amount of$566,803 against the school. 

.December 31, 2012, management has brought post-trial motion and is contesting the verdict on the 
grounds that the Plaintiff did not present sufficient evidence to overcome the substantial evidence 
establishing she was tenninated for legitimate1 non-retaliatory reasons. The motion· is scheduled to 
be heard in Los Angeles Co\lJlty Superior Court on January 17, 2013. Pending the hearing on this 
motion, the process to satisfy the existing monetary judgment has not been initiated. 

NOTE 13 -DUEFROM FORMER EXECUTIVE DIRECTOR . 

Prepaid rent the in the amount of$l0,J20 was paid in the fiscal year 2009·10 to the former executive 
director. The exec'tltive director was also the organization landlord. The prepaid amount was not 
subsequently earned through the pe~od ending of6/30/12 and therefore due back to WAYS. 

NOTE 14 - SUBSEQUENTEVENTS 

WAYS has evaluated subsequent events through December31, 2012, the date which the financial 
statements were available 1o be issued. 

WAYS entered into two one-year lease agreements for educational facility located on 706 East 
Manchester Avenue and 8778 Central Avenue. The lease will commence on July 2012, and ending 
on the 30th day ofJune 2013. Monthly lease payments for each property are $13,559 and $4,467. 

In addition, WAYS entered into a one-year lease with the Salvation Anny on 7651 Central Avenue. 
The monthly lease payments are $12,548. The lease wil1 commence on August 2012, and ending on 
July2013. 

NOTE 15 - Prior PerlodAd}U$tlnents 

Miscellaneous adjustments to the prior period resulted primarily from correction to petty cash, 
payable and prepaid expenses, 

! 
\. ,.· 

The notes are an integral part ofthe preceding financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
I } ) (A California Non-Profit Organkat/on) 

SUPPLEMENTARY INFORMATION SECTION 


The notes are an integral part of the preceding financial statements.
' ) 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

RECONCILIATJON OF ANNUAL FINANCIAL 
REPORT WITH AUDITED FINANCTAL STATEMENTS 

For the year ended lune 30, 20 l2 

June 30, 2012 unaudited financial report 
fund balances (net assets) $ 

2012 

l,l97,837 

Adjustments and Reclassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets) 

Cash in bank 
Accounts receivable 
Other assets 
Prepaid expenses 
Property and equipment 
Accumulated depreciation 

(Inc~ase) decrease in liabilities: 
Accounts payable 

Settlement Payable 
Rounding 

16,346 
239,892 

17,089 
33,576 

{31,404) 

(8,639) 
(228,665) 

2 

Current Loans 
Net adjustments and reclassifications 38,197 

June30, 2012 Audited Financial Statement Fund Balance $ 1,2361034 

, 1 

\'r ' 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

( Y) SCHEDULE OF INSTRUCTIONAL MINUTES 
Twelve Months Period endedJune 30, 2()12 

Number of Days 
Requirement Actual Traditional Calendar Status 

Kindergarden 33,531 64,800 180 In compliance 

Grade 1 through 3 46,944 64,800 180 In compliance 

Grade 4 through 5 46,944 64,800 18'0 Incompliance 

I 

( 
.( ) '). 

\ 

I ~ 

'·· I 
\ 

\ / 
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Kindergarten 

Grade l through 3 

Grade 4 through S 

ADA Totals 

i 
I \ 
l ' · _./ 
! ' 

i "·· 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

SCHEDULE OFAVERAGE DAILYATTENDANCE 

Twelve Months Period endedJune 30, 2012 


Second Period 

Report 


Classroom 
Based · Total 

84.45 84.45· 

226.73 226.73 

138.30 138.JO 

449.48 449.48 ­

Annual 
Report 

Classroom 
.Based Total 

84.Sl 84.51 

215.93 215.93 

130.33 130.33 

430.77 430.77 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 

( } ) NOTES TO SUPPLEMENTARY INFORMATION 
Twelve Months Period ended June 30, 2012 

NOTE 1 - PURPOSE OF SCHEDULES 

I A. Schedule ofInstructfonal Minutg 

I This schedule presents information on the amount of instructional timeI 
i · offered by the Academy and whether the Academy complied with the 
i provisions ofEducation Code Sections 46200 through 46206. 

! 
I 

B. Schedule of Averace Danv Attendance CADA) 

Average daily attendance is a measurement of the number of pupils 
attending classes of the Academy. The purpose ofattendance accounting 
from a fiscal standpoint is to provide the basis on which apportionments 
of state funds are made to charter schools. This schedule provides 
infonnapon regarding the attendance ofstudents at various grade levels. 

I 
\ J 

\ 
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WISDOMACADEMYFOR YOUNG saENTISTS(}') Schedule ofExpenditures ofFederal Awards 
For the year ended June 30, 2012 

Federal Grantoc/ Fodera! 
Pass-Through Gnmtor/ CPDA Contract 

ProgramTitle number period ExpenditurCs 

VNITED STAl'ES DEPARTMENT OF EDUCATION/ 
Pass through State DepartmentofBducatiol\I' 

Title I 84.010 7/l/11·6130/12 $ 127,246 
Chart.or School Faoillllos lncontlvo Grant 84.2820 7/1/11-6/30/12 37.684 

Total United Stales DepartmentofEdllCation 1641930 

UNITED S!l'ATES DEPARTMENT 011 AGRICULTURE 

Pass through State Departm~tofEducation Child Nutrition/ 


Fiscal Services 

Cbfld Nutrition - Pederal 1
10.SSS ... 7/l/ ll-6/30/ 12 296,287 

TOTAL EXPENDITURES OF FEDERAL AWARDS s 461~17 

J )
\ ) ' 

\ , 

The accompanying notl!s <irn an Integral part of these financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AW.A.RDS 
Twelve }efonfhs Period endedJune 30, 2012 

Basis ofPresentation 

The accompanying schedule ofexpenditures of federal awards includes the federal grant 
activity of Wisdom Academy for Young Scientists and is presented on the modified 
accrual basis ofaccounting. The infonnation in this schedule is presented in accordance 
with the requirements ofOMB Circular A-133, Audits ofStates., Local Governments, and 
Non-Profit Organizations. Therefore, some amounts presen1ed in this scheduj.e _may
differ from amounts presented in, or used in the preparation of, the financial statements. 

I 
\ ,./ 

\ 
I 
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( ' ) WISDOMACADEMYFOR YOUNG SCIENTISTS 

ORGANIZATION STRUCTURE 

Twelve Months Period ended June 30, 2012 


Wisdom Academy for Young Scientists (#839) was formed as charter pursuant to Education C-Ode Section 
47600 under an agreement with Los Angeles Unified District granted in July, 2006. 

WAYS' vision is to create a transformation~! learning climate in which students become empowered to be 
leaders, self-responsible learners, agents of change, and true scientists. 

School Board 

Term on Board 
Name ExPires Board 

Karen Haynes June 30. 2013 Secretary 
Dr. Dorothy Valenti June 30, 2014 Chairperson 
Nonnan Golden June 30, 2014 Member 
Armando Espinosa June 30, 2014 Member 

I ~ t)) Chezyl Johnson June 30, 2014 Member 
Eleanor Jones June 30, 2014 Member 

Administration 

Edward Cabil Executive Director 
Jason Okonkwo Director ofOperations 

I 24 
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Clem Payne, Jr. 
CERTIFIED PUBLIC ACCQUNTANT 

Independent Auditor's Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of FJnanclal 

Statements Performed· In Accordance With GovernmmtAuditing Standards 

BoardofDirectors 
Merle Williamson Foundation, dba. 
Wisdom Academyfor Young Scientists (WAYS) 
Los Angeles, California 

I hava audited the financial statements of Wisdom Academy for Young Scientists 0NAYS) as 
of and · for the year ended June 30, 2012, and 'have Issued our report thereon dated 
December 31, 2012. I conducted my audit In accQrdance with auditing standards generally 
accepted In·the United States of America and the standards apP.licable to financial audits 
contained In Government Auditing Standards, issued by the Comptroller General of the 
United States. 

Internal Control Over Financial Reoorting 

Management of Wisdom Acade·my for Young Scientists f;NAYS) is responsible for 
establishing and maintaining effective Internal control over financial reporting. In planning and 
performlng my audit, I considered Wisdom Academy for Young Scientists' internal control 
over financial reporting as .a basis for designing my auditing procedures for the purpose of 
expressing my opinion on the financial statements, but not ·tor the purpose of expressing an 
opinion on the effectiveness of the Wisdom Academy for Young Stientists' internal control 
over financial reporting. Aocord.lngly, we do not express an opinion on the effectiveness of 
the Wisdom Academy for Young Scientists' internal control over financial reporting. 

A r:J~liciency In lntemal control exists when the de.sign or operati.on of a control does not 
allow management or employees, In the norm~I ·course ot performing their assigned 
functions, to prevent, or detect and correct misstatements on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, In internal control such that there 
is a reasonable possibility that a material miss1atement of the entity's financial statements will 
not be prevented, or detected and COl'rected on a timely basis. 

My consideration of internal control over financial reporting was for the limited purpose 
described In the first paragraph of this section and was not designed to · Identify an 
deficiencies in Internal control over financial reporting that might be deficiencies, significant 
deficiencies, or material weaknesses. I did not identify any deficiencies In internal control 
over financial reporting that I consider to be material weaknesses, as defined above. 

\, 

) 

\ 
/ 
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Independent Anditor's Report on Internal Control Over Financial Reporting and on 

Compliance and Other Matters Based on an Audit ofFin._nclal 


Statemenu Performed in Accordance With GovernmettJAuditingStandards - continued 


Compliance and Other Mattem 

As part of obtaining reasonable assurance about whether Wisdom Academy for Young Scientists' 
financial statements are free of material misstatement, I perfonned tests of i~s co~pliance with certain 
provisions of lay.rs, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, I do oot express such on opinion. The results of my tests disclosed no instances of 
noncompliance or other matter~ that are required to be reported under Government Auditing Standards. 

This report is intended solely for the infonnation and use of the Board of Directors, management, the 
Los Angeles County ofEducation, the California Department ofEducation, the State Controller's Office 
and is not int~nded to be and should not be used by anyone other than these specified·parties. 

~ for.._<f 
Clem Payne, Jr., CPA 

( 
l 
} 

) 	
Altadena, California 
December3l, 2012 
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Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

Boacd of Oirectors 
Merle Williamson Foundation, dba. 
WL<ldom Academy for Young Scientists 
Los Angeles, Callfomia 

I have audited the flnanclal statements of the Wisdom Academy for Young Sclenttsts ~AVS) as 
of and for the year ended June 30, 2012 and have Issued my report thereon dated December 
31, 2012. I conducted my audit in accordance with auditing standards generally accepted In the 
United States of America and ttie standards applicable to financial audits contained In Govsmment 
Auditing Standards issued by the Comptroller General of the United States. I have also audited 
the WAYS' compllance with the requirements·specified In the State's audit guide, Standards and 
Proce<iures for Audits of Callfomfa K·12 Local Education Agencies 2011·12. oub!lshed by the 
Education Audit Appeals Panel. applicable to' the WAYS' statutory requirements Identified below 
tot the year ended June 30, 2012. Compliance with the requirements referred to above Is the 
responslblllty of the WAYS' management. My responsibility ls to express an opinion on the 
WAYS' compliance based on our audit. 

The audltln,g standards referred tb above require that I plan and perform the audit to obtain 
reasonable assurance about whether noncompliance wtth the compliance requirements referred 
to. above that could have a matel'lal effect on the state laws and regulations applicable to the 
ltems In the schedule below occurred. An audit Includes examlotng, on atest basis, evidence() about the WAYS' compliance with those requirements and performing such other procedures asr ) ,, 

I ' we considered necessary In the circumstances. t believe 'hat my audit provides a reasonable\ 
basis for our opinion, My audit does not provide a legal determination of the WAYS' compliance 
with those requirements. 

In connection with the audit referred to above, I selected and tested transactions and records to determine 
the WAYS' compliQnce with the state laws and regulutlons upplicllble to the following items: 

Procedures In Procedures 
State Compliance Procedures for Charter Schools: Audlt'Ouide Pecfonp.ed 

Class Size Re9uction Program 
General Requirements 7 Not Applicable 
Option One Classes 3 Not Applicable 
Opti~nTwo Classes 4 Not Applicable 
Only One School Serving. Grades ~3 

After Scnool Education and Safety Program: 
General Requirements 4 Yes 
After School 4 Ye& 
Before School 5 Not Applicable 

Contemporaneous Records ofAttendance ·l Yes 
Mode of Instn.~ction I Yes 
Non-classroom - Based fnstructions/ Independent·Study 15 Not Applicable 
Detennination ofFunding for Non-class Based Jn11tructlons 3 Not Applicable 
Annual Instructional Minutes - Classroom Based 3 Yes . 

\, .. ,' 

) 
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The tenn "Not Applicable" is used' above to mean either 1hat WAYS did not offer the 
program during the current fiscal year or that the program applies only to a different type 
oflocal education agency.. 

In my opinion, Wisdom Academy for Young Scientists complied, in all material 
respects. with the compliance requirements referred to above that could have a direct 
and material effect on each ofits state programs for the fiscal year ended June 30, 2012. 

This report is intended solely for the infonnation and use of the Wisdom Academy for 
Young Scientists' Board of Directors, management, the Los Angeles County Office of 
Education, the California Department ofEducation, and the' State Controller's Office and 
is not intended to be and should not be used by anyone other than these specified parties. 

~l~f 
Clem Payne, Jr., CPA 
Altadena, California 
December 31, 2012 

~ 
\ .. ..I 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Twelve Months Period ended June 30, 2011 


A. Summary of Auditors' Results 

1. Financial Statements 

Type of auditors' ·report issued: Unqualified 

Internal control over financial reporting: 

One or more material weakness.es identified? Yes_ No~ 

One or more significant deficiencies identified 
are not considered to be material weaknesses? YesX No 

Noncompliance material to financial statement 
noted? Yes__No_x_ 

2. State Awards 

Internal control over state programs: 
Material weaknesses identified? Yes_No_lL 
Significant deficiencies identified not considered 

to be material weaknesses? Yes_No_K_ 
Type ofauditor's report issued on compliailce for 

same programs: Unqualified 

\..... ' 
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WISDOMACADEMYFOR YOUNG SCIENTISTSI ' 
I 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
June 30, 2012 

Si2nificant Deficicncjes 
Finding 11--01/30000 
Deficiency In Internal Control Condition - Bank Reconciliation Over Site 

~ ­

Proper internal controls dictate that a supervisor or officer of the organization 
should review bank reconciliation to ensure that reconciliation is perfonned in 
a timely manner and any necessary adjustment is properly authorized. 

Condition 
Bank reconciliations were not properly revie~ed resulting in inconsistent bank to 
book balances and lack ofover site over the bank reconciliation process. 

Questioned Costs 

None 


~ 
All material cash transactions were properly reconciled and recorded in the general 
ledger.,. ) 

) ~ 
If the cash reconciliation process does not ensure that all reconciling items are 
properly identified and recorded, a transaction material to the cash account 
might not be recorded properly, resulting in a material misstated financial 
statements. 

~ 
The Organization has not eslablished adequate procedures to ensure that bank 
reconciliations were reviewed monthly by a supervisor who should compare the 
reconciled cash balance to the general Jedger cash account balance, review and research 
all reconciling items and authoriz.e any correcting entries needed. 

Recommendation 
The Organization should establish procedures to ensure that an officer or a supervisor 
reviews the monthly bank reconciliation and authorize any correcting entries as 
applicable. 

Organization's Response 
Wisdom for Young Scientists will continue the audit recommendation. WAVS will 
implement policies and procedures that wlll require an explanation for any difference 
between the reconciled cash balance and the related general account balance. An employee 
or officer Vt(ho does not have CllStody or access to cash.and woo does not record casb related 
transaction will review monthly bank reconciliation and authorize any corre1;ting entries as 
applicable. 

... 
\ 
l 
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WISDOM4CADEMYFOR YOUNG SCIENTISTS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS· Continued 

June 30, 2012 

Significant Deficiencies: 

Finding 11-02 /30000 


Deficiency in Internal Control Condition ...: Payro)l Exoense Reconciliation 

~ 
A good internal control system uses reconciliation for significant general ledger ­
accounts as a mechanism to verify accuracy, determine validity of purpose and 
allowableness ofrecorded transactions. 

Condition 
Payroll expenses were not consistently reconciled to 1he general ledger. 

Questioned Costs 

None 


~ 
The payroll expense reconciling items were not material for the current year financial 
statements.I 

). , 
) 

~ 

If payroll expenses are not properly reeonciled and adjllSted in a timely 
manner, unresolved discrepancies could result in materially misstated fmancial 
statements. 

~ 
The Organi:zation has not adequately established written policies and procedures to 
ensure tbe timely reconciliation ofpayroll expenses. 

Recommendation 
The Organization should establish clear policies and procedures to reconciled payroll 
expenses monthly and an independent person should perform the reconciliation. The 
reconciliation should'be In writing and appr~ved by management. 

Organization's Response 
Wisdom Academy For Young Scientists will develop policies and procedures to 
reconcile payroll expenses on a regular basis. Management will review and monitor 
the payroll expense reconciliation. 

\ ....... 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 
June 30, 2011 

Combined Significant Deficiwcics that Resulted in a MaterjaJ Weakness 

Finding 11·01130000 
Deficiency In Internal Control Condition - Untimely Deposit ofCash RCAAiPts 

~ 
Effective Internal control over cash receipts ensures that all funds are timely 
deposited in the bank and an: properly recorded in the appropriitto general account. 

Condition 
An examination ofcash receipts disclosed an incident where a check received was 
not deposited or recorded timely. 

Questioned Costs 

None 


~ 
There were no effect on the current financial statement beciruse the funds were 
deposited in the proper period. 

~ 
Untimely deposit of cash receipts risk the mismanagement of funds (either 
fraud or loss), misstatement of revenue, receivable or cash, 'and possible 
noncompliance w'itb contracts, or laws & regulations. 

~ 
A customer's check that was placed in a desk draw was inadvertently over looked and 
not deposited timely. 

Recommendation 
The Organization should ensure that all funds are deposited timely. Mail should be 
open by an employee that restrict eodorses all checks, prepares deposited slip and 
forward a copy of deposit slips and check .received to accounting for r~ording. 
Monthly bank reconciliation should always compare deposit reported per bank to 
recorded aeposit. 

Organization's RtWonse 

Wisdom Academy For Young Scientists will establish procedures and over site that 
will enSUTe that all cash receipts are deposited and recorded timely. 

\.. ' 

\ 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FlNDINGS AND QUESTIONED COSTS - Continued 

Combined Simificant Deficiencies that Resulted in a Material Weakness 

Finding 11-02/30000 

Deficiency in Internal Control Condition - Bank Reoonci.liation OyerSite 


~ 
Proper internal controls dictate that a supervisor or officer of the organization 
should review bank reconciliation to ensure that r~nciliation is perf onned in 
a timely manner and wiy nec~:slAU'y acljustment is properly authorized. 

Condition 
Bank reconciliations were oot properly reviewed resulting in inconsistent bank to 
book balances and Lack ofover site over the bank reconciliation process. 

Questioned Costs 

None 


Context 
All material cash transactions were properly reconciled and recorded in the general 
ledger. 

If the cash reconciliation process does not ensure that all reconciling items are 
properly identified and recorded, a transaction material to the cash account 
might not be recorded properly, resulting in a material misstated financial 
statements. 

~ 
The Organization has not established adequate procedures to ensure that bank 
reconciliations were reviewed monthly by a supervisor who should compare the 
reconciled cash balance to the general ledger cash account balance, review and research 
all reconciling items and authorize any correcting entries needed. 

Recommendation 
The Organization should establish prooedurts to ensure that an officer or a supervisor 
reviews the monthly bank. reconciliation and authorl7.e any correcting entries as 
applicable. 

Organi2lllion's Response 
Wlsdom Academy For Young Scientists will implement policies and procedures that 
will require en employee or officer who does not have custody or access to cash and 
who does not record cash related transaction to review monthly bank reconciliation 
11nd authorize any correcting entries as applicable. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS A.ND QUESTIONED COSTS-(Continued) 

June 30, 2011 

Combined Siinificant Deficiencies that Resulted in a MatetiaJ Weakness 

Finding I I -03 /30000 

Deficiency jn InternalControl Condition - Account Receivable Reconciliation 

Cr.iWiA 
Effective internal control over financial reporting n~ssitate that accounts receivable 
subsidiary Ledger balances should be reconciled to the general ledger account balance 
and reconciling items should be investigated and cleared in a timely manner. 

Condijion 
The accounts receivable general ledger balance was not reconciled to the accounts 
receivable subsidiary ledger balances. 

Questioned Costs 

None 


~ 
The differences noted were not material to the current year financial statements. 

Effect 

·Not reconofling accounts receivable general ledger account balance to the 
accounts receivable subsidiary ledger balances could result in materially errors 
or poasible fraudulent activities going undetected resulting in materially 
misstated financial statements. 

~ 
The Organization has not adequately established written policies and procedures to 
ensure that the general ledger accounts receivable balance is properly reconciled to 
subsidiary ledger balances and that difference are investigated and cleared in a timely 
manner. 

Recommenclation 
The Organization should establish clear policy and procedures to ensure that general 

· ledger control account balances are properly reconciled to subsidiary ledger balances 
and that any differences be investigated and cleared in a timely manner. 

Organization's Resoonse 
Wisdom Academy Fo1· Young Scientists will develop policies and procedures 
regarding reoonciling general ledger control accounts balances to subsidiary ledger 
balances. Such procedures will include proper review and supervision. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS· Continued 

Combined Sjgnltlcant Deficiencies !hat Resulted in a Material Weakness 

Finding l 1·04 /30000 

Deficiency Jn InternalControlCondjtion - Recordin& Transaction Without Complete 
Supcorring Documentation 

Criteria 
Effective internal controls over cash disbursements requires that adequate supporting 
documentation be attached or otherwise matched to all check requests processed for 
payment and that such supporting documentation be the basis for recording in 
financial records. 

Conditjon 
During the examination it was noted that supporting documentation for several 
disbursements were not complete. 

Questioned Costs 

None 


~ 
Once notified about the missing documents, the Organization located the proper 
supporting documentations which were either misfiled or unfiled et that time. As such, 
there were no effect on the current year financial statements. 

~ 
· Lack ofcomplete supporting documentation could result in payments made fOT 

goods or services not received, duplicate payments or pa'yments that are 
incorrect or fraudulent In addition TCOOrds could be lost destroyed, misused or 
altered to the detriment of the Organization. The results could be material 
misstated financial statements 

~ 
The Organization has not adequately established written policies and procedures and 
over site to ensure that all check requests are accompanying by proper and complete 
supporting documentation. 

Recommendation 
The Organization should establish clear policies and procedures for.the approval ofall 
check request and all check requests should be supported by proper and complete 
documentation, 

organization's Response 

' ·- / 
Wisdom Academy For Young Scientists will develop poUcies and procedures 
requiring complete supporting documentation for all checkrequests. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS - Continued 

SignificantDeficiencies: 

Finding ll-05 /30000 

Deficjency in Internal Control Cpnditjon - Pavroll Expense Reconciliation 

~ 
A good internal control system uses reconciliation for significant general ledger 
accounts as a mechanism IO verify accuracy, detennine validity of purpose and 
allowableness ofrecorded transactions. 

Condition 

Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Co§ts 

None 


Context 
The payroll expense reconciling items were not material for the current year financial 
statements. 

Effect 

If payroll expenses are no~ properly reconciled and adjusted in a timely 
manner, unresolved discrepaacics could result in materially misstated financial 
statements. 

Qlys 
The Organization bas not adequately established written policies and procedures to 
ensure the timely reconciliation of payroll expenses. 

R.ecoromcndatiop. 
The Organization should establish clear policies and procedures to reconciled payroll 
expenses monthly and an independent person should perfonn the reconciliation. The 
reconciliation should be in writing and approved by management. 

Organization's Response 
Wisdom Academy For Young Scientists will develop policies and procedures to 
reconcile payroll expenses on a regular basis. Management wiU review and monitor 
the payroll expense reconciliation. 
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I ' /) WISDOM ACADEMYFOR YOUNGSCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS - Continued 

Significant Deficiencies: 

Finding 11-06 /30000· 

peticiency jn Internal Control Condjtion - Written Asset C@pltalizatlon Policy 
Criteria 

Written capitalizati<;>n policies and procedures for property and equipment are 
essential in order to systematically and accurately record, classified and document 
oosts incurred from acquiring·property, equipment and other long lived assets 

Condition 
· The Organization has no written asset capitalization policies or procedures. As such, 

.· costs were expensed in the in the financial i;ecords ~at should have been capitalized 
and depreciated over lives in excess on one year. 

Questioned Costs 
None 

~ 
In re"'.iewing cost related to leasehold improvement, it was detennine that leasehold 
improvement expenditures were classified as repairs and main~enance expense. The 
examination indicated that the classification was Incorrect because the improvement 
was deemed to be ofbenefitto the Organization for more than one year and the amount 
was sufficient enough to warrant capitalization. The amount was not considered 
material to the current financial statements. 

Effect 

Lack of written policies and procedures that consistently define and set asset 
capitalization threshold and valuation, systematically classify and accurately 
recorded asset acquisition could resu!t in unreliable financial rcp9rting and 
compliance with ~pplicable laws and regulations. 

Cause 
The Organization has not adequately established policies and procedures to ensure that 
fixed assets are properly capitalized and classifled in the financial records. 

Recommendation . 
The Org11nization should establish policies and procedures that ensure that fixed assets 
are properly capitalized and classified in the financial records. 

Organization's Response 
Wisdom Academy For Young Scientists will implement policies and procedures to 
systematically and accurately record, classify and document costs incurred for 

! property, equipment and other long lived assets 
I 

'( 

I 
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! WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS - Continued 

- C. FederalAw_ard Findings and Questioned Costs 

NONE 

D. StateAwardFindings and Questioned Costs 


NONE 


I 

1. 

I 
i 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

SCHEDULE OF PRIOR YEAR FINDlNGS AND QUESTIONED COSTS 

June 30, 2010 

Audit findings are identified as one or more ofthe following six categories: 

Five Qiait Cog!;J 	 finding Categories 

10000 Attendance 
20000 Inventory of Equipment 
30000 Internal Control. 
40000 State Compliance I 

I 

50000 Federal Compliance i
I60000 	 Miscellaneous 

· 1 
I 
i 
I 

Findings: None noted. i 

i 
1' ) Questioned Costs: None noted 	 I 

( I 

\ ;· 	 I 

I 
I 
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MERLEWILLIAMSON FOUNDATION 


DBA: WISDOM ACADEMY FOR YOUNG SCIENTISTS 


Financial Statements and Supplemental Information 
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. WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Financial Statements and Supplemental Information 

( }. Year Ended June 30, 2013 J 

\ ) 
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WILKINSON HADLEY 
c ~P. Ropert Wilkinson, CPA KING & Co. LLP Aubrey W . King. CPA 

· Brian"K. Hadley, CPA C 1 AS A N D A 0 V I S 0 R. S. Richard K. Savage, CPA 

Independent Auditor's Report 

To the Board ofDirectors 
Wisdom Academy for Young Scientists 
Santa Ana, California 

Report on Financial S~temen~ 

We have audited the accompanying financial statements of Wisdom Academy for Young Scientists, 
which comprise the statement of financial position as of June 30, 2013, and the related statements of 
activities and cash flows for the year then ended, and the related notes to the financial statements" 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation ofconsolidated financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Resporisibility 

\ ) Our responsibility is to express an opinion on these financial statements based on our audit. We 
I conducted our audit in accordance with auditing standards generally, accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Thbse standards require that we plan and perfonn 
the audit to obtain reasonable assurance about whether the financial statements are free from mJ'lteriaJ 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's jutlgment, includitig the 
assessment ofthe risks ofmaterial misstatement ofthe financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation ofthe 1inancial statements in order to design audit procedwes that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the consolidated financial 
statements. 

We believe that the audit evidence we have·obtained is sufficient and appropriate to provide a basis for 
our qualified audit opinion. 

) 
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Basis for Qualified Opinio~ 

Wisdom Academy for Young Scientists did not maintain a detail of capital assets or depreciation. As a 
result we are unable to obtrun sUfficient appropriate audit evidence about the balances recorded in capital 
assets. Consequently, we were unab]e to detennine whether any adjustments to these amounts were 
necessary. 

Qualified Opinion 

In our opinion, except for the effects ofthe matter described in the Basis for Qualified Opinion paragraph, 
the financial statements referred to above present fairly, in all material respects, the financial position of 
Wisdom Academy for Young Scientists as of June.30, 2013, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States ofAmerica. 

Other Matters 

Supplementary and OtherInformation 

Our audit was conducte~ for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying Schedule of Expenditures of .Federal Awards, as required by Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non.·Profit 
Organizations is presented for purposes of additional analysis and is not a required part of the filllllloial 
statements. The accompanying additional supplementary infonnaUon, as required by the Standards and 
Proceduresfar AUdits ofCalifornia K-12 Local Education Agencies 2012-13, published by. the Education 
Audit Appeals Panel is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare 'the financial statements. 
The information bas been subjected to the auditing procedures applied in the audit of the financial 
statemen~ and certain additional procedures, including comparing and reconciling such information 
directly to tlie underlying accounting and other records used to prepare the financial statements in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated, in all matetial respects, in relation to the financial statements as a whole. · 

Other Reporting Required by GovernmentAuditingStt1;ndards 

In accordance with Government Auditing Standards, we have also issued our report dated January 15, 
2014 on our consideration of Wisdom Academy for Young Scientists' internal control over financ{al 
reporting and on our tests of its compliance with certain provisions. of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compiiance and the results of that testing, and not to provide 
an opinion on internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with GovernmentAuditing Standards in considering Wisdom Academy 
for Young Scientists' internal control over financial reporting and compliance. 

w~"':,.v~~¢""~- LLfJ 
El Cajon, California 
January 15, 201.4 
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WISDOM ACADEMY FOR YOUNG SCJENTISTS 

Statement ofFinancial Positi~n
( 'J-) · 
June 30, 2013I 

i ASSETS 
! 

CurrentAssets 
Cash 1111d cash equivalents $ 185,082 
Accounts receivable 1,330,545 
Prepaid expenditures 32,325 

Total Current Assets 1,547.952 

Noncurrent Allsetll 
Capital assets, net 436,315 

Other Assets 
Deposits 30,911 

Total Other Assets 30,911 

.TOTAL ASSETS $ 2,015,178 

LIABILITIES AND NET ASSETS 

Current Liabilities' )') ( Accounts payable $ 152,249 
Accrued payroJI liabilities 12,428 

Total Current Li.abilities 164,677 

Total Liabilities 164,677 

Net Assets 
Unrestricted 1,850,501 
Temporarily restricted 

Total Net Assets 1,850,501 

TOTAL LlABILffiES AND NET ASSETS $ 2,015,178 

\
l i 

I 
I The accompanying notes to the financial statements are an integral part ofthis statement. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Statement ofActivities


\ 
( )) Year Ended June 30, 2013 

Temporarily 
Unrestricted Restricted Total 

REVENUEANDSUPPORT 
Revenue 

State aid, charter school general purpose grant $ l ,236,199 $ $ 1,236,199 
State aid, education protection account .515,580 515,580 
Payments in lieu ofproperty taxes 658,800 658,800 
Federal revenue 505,490 505,490 
Other ~te revenue 503,188 704,606 1,207,794 
Interest 958 958 
Other local revenue 60,735 60~735 

Total Reven11es 2,975,460 1,210,096 4, 185,556 

Net assets released from restrictions: 
Grant restrictions satisfied 1,210,096 ( 1,210,096) 

~OTAL REVENUE AND SUPPORT 4,185,556 4,185,556 

EXPENSES 
Certificated salaries 1,064,504 1,064,504 
Classitfod salaries 571,532 571,532 
Tax~ and employee benefits 294,Ql6 294,016 
Books and supplies 179,307 179,307

r
' Rentals, leases and repairs 409,226 409,226» 

Consultants 849,650 849,650 
0th.er ~perating ex:penditures 147~77 147,977 
Debt service interest 12,352 12,352 
Depreciation expense 33,525 33,525 

TOTAL EXPENSES 3,562,089 3,562,089· 

CHANGE IN NET ASSETS 623,467 623,467 

NET ASSETS, BEGINNING OF YEAR' 1,284,221 (57,187) 1,227,034 

ADJUSTMl!;NT TO BEGINNING NET ASSETS (Note L) (57,187) 57,187 

NET ASSE'J'.S, END OF YEAR s 1,850,501 $ s l,850,501 

\ 

The accompanying notes to the financial statements are an integral part of this statement. '\ 
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WISDOM ACADEMY FORYOUNG SCIENTISTS

Statement ofCash Flows
\

r 
}) Year Ended June 30, 2013 

CASH.FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets 
 $ 623,467
Depreciation 33,525
Adjustments to reconcile change in net assets

to net cash provided by operating activities: 
(Increase) Decrease resulting from changes in assets:

Accounts receivable (45,709)
Due from related entity 10,120
Prepaid expemes (13,455)

Increase (Decrease) resulting from changes io liabilities:
Accounts payable 85,045
Accrued payroll liabilities (14,744)
Settlement payment (228,665l

NET CASH PROVIDED BY (USED 11\f) OPERATING ACTIVITIES 449,584 

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase ofcapital ass~ts 
 ~63,690l

NET CASH PROVIDED BY (USED lN) INVESTING ACTMTIES (63,690) 

CASH FLOWS FROMFINANCING ACTIVITIES


)) Principal payments on line ofcredit (250,000l
t... NET CASH PROVIDED BY (USED IN) F:™ANCING ACTMTIES (250,000) 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 135,894 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 49,188 

CASH AND CASHEQUIVALENTS, END OF YEAR $ 185,082 

·-
) The accompanying notes to the :financial statements are an integral part ofthls statement.

5 

000581 

WAYSAPPEAL-001241



: • 

WISDOM ACADEMY FORYOUNG SCIENTISTS
Notes to the Financial Statements
Year Ended June 30, 2013 

A. 	 Organiz.ation and Summary ofSignllicant Accounting Policies 

Organization 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists (the
Academy) was organized on September 12, 2006 as a charter school pursuant to California Education
Code §47600 under a charter agreement with Los Angeles Unified School District in July, 2006.
Effective July l, 2011, the Academy was charter under the authority of the Los Angeles County
Office of Bducation (LACOE). The Academy operates under a locally elected Board fonn of
government and provides educational services to grades K-5 as mandated by the State and/or Federal
agencies. 

The Academy is a California public charter academy organized for the purpose ofproviding rigorous
academic environment to a population ofstudents traditionally labeled as underperforming or high·
risk students. The A:cademy's vision is to ci:eate a transformational learning climate in which students
become empowered to be leaders, self-responsible learners, agents ofchange, and true scientists. 

Basis ofPresent'!tion 

Financial statement presentation follows the recommendations of the Financial Accowiting Standards
Board in its Accounting Standards Codification (ASC) No. 958, Financial Statements of Not-for­
Profit Organizations. Under ASC No. 958, the Academy is required to report infonnation regarding
its financial position and activities according to three classes ofnet assets: 

• 	 Unrestricted net assets represent expendable funds available-for operations, which are not
otherwise limited by donor or grant restrictions.

• 	 Temporarily restricted net assets consist of contributed funds or grants subject to donor or
grant imposed· restrictions contingent upon specific performance of a future event or a
specific passage oftime before the Academy may spend the funds.

• 	 Permanently restricted net assets are subject to irrevocable donor restrictions requiring that
the assets be maintained in perpetuity usually for the purpose of generating investment
income to fund current operations. 

The Academy bad no permanently restricted net assets during the year. 

Use ofEstimates 

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the rep,orted amounts of assets
and liabilities and disclosure ofcontingent assets and liabilities at the date ofthe financial statements
and reported amounts of revenues and expenses during the reporting period. Accordingly, actual
results could differ from those estimates. 

Cash andCash Eq_uivalents 

For the purposes of the statement ofcash flows, the Academy considers all highly liquid debt equity
instruments purchased with an original maturity ofthree months or less to be cash equivalents. 

\' 
) 
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WISDOM ACADEMY FORYOUNG SCIENTISTS
Notes to the Financial Statements, Continued
Year Ended June 30, 2013 

Investments 

The Academy's method of accounting for investments, in accordance with generally accepted
accounting principles, is the fair value method. Fair value is determined by published quotes. Changes
in fair value of investments results in increases or decreases in unrealized fair values of equity
investments. Adjustments to fair values are reflected as unrealized gain/loss on investments in the
accompanying statement ofactivities. 


Accounts Receivable 

Accounts receivable arise in the nonnal course ofoperations. It is the policy ofmanagement to review
the outstanding accounts receivable at year end, as well as bad debt write-offs experienced in the past,
and establish an allowance for doubtful accounts for uncollectible amounts. No allowance was
considered necessary as managementbelieves that all amounts are collectible. 


CapitalAssets 

Property and equipment are recorded at cost, or estimated fair value at the date of donation.
Depreciation is computed using the straight-line method over the estimated useful lives of the
respective assets. The cost of assets sold or retired and related amounts ofaccumulated depreciationare eliminated from the accounts in the year of disposal, and any resulting gain or loss is included inthe Academy's earnings. Management bas elected to capitaliz.e and depreciate all assets costing
Sl,000 or greater and a useful life of l year or more. All other.assets are charged to expense in the
year incurred. The Academy's policy is to evaluate the remaining lives and recoverability in light of
the current conditions. It is reasonably possible that the Academy's estimate to recover the carryingamount of the property and equipment will change. Estimated useful lives range from one to fifty
years dependingon the asset. 


Unearned Revenue 

Uneamed revenue arises when potential revenue does not meet both the "measurable" and "available"
criteria for recognition or when resources are received by the Academy prior to the Academy meeting
the requirements for legal claim to the resources. 


In subsequent periods, when both revenue recognition criteria are rriet or when the Academy has legal
claim to the·resources, the liability for unearned revenue is removed from the statement of financial
position and revenue is recognized. 


Revenue Recognition 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support, depending on the existence and/or nature ofany restrictions. 


All donor or grant restricted support is reported as an increase in temporarily or pennanentlyrestricted net assets, depending on the nature of the restriction. When a restriction expires (that is,
when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted
net assets are reclassified to unrestricted net assets and reported in the statement of activities as net
assets released from restrictions. 
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WJSDOM ACADEMY FOR YOUNG SCIENTISTS

Notes to the Financial Statements, Continued

Year Ended Jwie 30, 2013 


Contributed Materials and Services 

Contributed materials are recorded at their fair market value wher.e an objective basis is available tomeasure their value. Such items are capitalized or charged to operations as appropriate. The Academyreceives services donated by volunteers in carrying out the Academy's operations. The services donot meet the criteria as contributions and ere, therefore, not recognized in the financial statements. 

DonatedProperty and Equipmem 

Donations ofproperty and equipment are recorded as contributions at their estimated fair value at the
, date ofdonation. Such donations are reported as increases in unrestricted net assets unless the donor
has restricted the donated a5s~t to a specific purpose. Assets donated with explicit restrictions
regarding their use and contribution ofcash that :n:iust be used to acquire property and equipment arereported as restricted contributions. Absent donor stipulations regarding how long those donatedassets must be maintained, 1he Academy reports expirations ofdonor restrictions when the donated oracquired assets are placed in service as instructed by the donor. The Academy reclassifies temporarilyrestrictednet assets to unrestricted net assets at that time. 

Block Grant Revenues and Payments in Lieu ofProperty Taxes 

The Academy's primary funding source is a combination of local property taxes and state revenues.The California Department ofEducation computes two block grants based on statewide charter schoolrates multiplied by the Acade.my's average daily attendance (ADA) as reported at the Second
l ,' ) ) Principal apportionment period (P2). The result is then reduced by property tax revenues transferredfrom the District to the Academy, which is funding in lieu ofproperty taxes. The balance is paid from
I. the state General Fund, in the form of the General Purpose Block Grant and the Categorical BlockGrant. 

Advertising 

Advertising costs are expensed when incurred. 

Income Taxes 

The Academy is a 509(aX1) publicly supported non-profit organjzation that is exempt from incometaxes under Sections 50l(a) and 501(cX3) of the Internal Revenue Code. The Academy is alsoexempt from California franchise or income tax under Section 23701d ofthe California Revenue andTaxation Code. The Academy m,ay be subject to tax on income which is not related to its exemptpurpose. For the year ended June 30, 2013, no such unrelated business income was reported and,therefore, no provision for income taxes has been made. 

The Academy follows provisions of uncertain tax positions as addressed in ASC 958. The Academyrecognizes accrued interest and penalties associated with uncertain tax positions as part ofthe incometax provision, when applicable. There are no amounts accrued in the financial statements related touncertain tax positions for the year ended June 30, 2013. 

Tue Academy files informational and income tax returns in the Unjted Staies and in the state ofCalifornia. The federal income tax and jnformational returns are subject to examination by theInternal Revenue Service for three years after the returns are filed. State and local jurisdictions havestatutes oflimitation that gener.ally range from thr~e to five years. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

Notes to the Financial Statements, Continued

Year Bnded June 30, 2013 


Subsequent Events 

In preparing these financial statements, the Academy has evaluated events and transactions forpotential recognition or disclosure through January 15, 2014, the date the financial statements wereavailable to be issued. 

·8 . Cash and Cash Equivalents 

Cash in Bank 

The Academy's cash ($185,082 as ofJune 30, 2013) is held'in financial institutions which·are eitherinsured by the Federal Deposit Insurance Corporation (FDIC) up to a limit of$250,000 per depositoror certain non-interest bearing accounts that are fully insured by the FDIC. As ofJune 30, 2013, theAcademy did not have any cash that was exposed to uninsured deposit risk. · 

c. Accounts Receivable 

As ofJune 30, 2013 accounts receivable consisted of: 

Federal Government: 

Federal Grants $ .118,459 


I 

1) 
State Government:

( /' 	 General Purpose Bl9Ck Grant 460,031
Categorical Block Grant 34,889
Education Protection Account 515,580
Lottery Revenue 40,372
Other State Grants 128,037 

. Local Sources: 

In lieu ofProperty Taxes 10,875

Other Local Sources 22,302 


Total $ 1,330,545 

I

.\. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

Notes to the Financial Statements, Continued

Year Ended Jun,e 30, 2013 


D. 	 Prepaid Ei:penses 

Prepaid expenses at June 30, 2013 consist ofprepaid rent in the amount of$32,325. 

E. 	Deposits 

Deposits at June 30f20J3 consist ofsecurity deposits for facilities in the amount of$30,911. 

F. 	 Capital Assets 


As ofJune 30, 2013 capital assets consisted of: 


Beginning 
 Ending
Balance Increases Decreases Balance 

Leasehold improvements $ 311,266 $ 	 63,690 $ $ 374,956
Equipment 37,987 37,987
Furniture and fixtures 	 141,990 141,990 

Total capital assets 491,243 63,690 554,933

t ) Less accumulated depreciation (85,093) (33,525) (118,618) 

Capital assets; net $ 406,150 .$ 	 30,165 $ $ 436,315 

G. 	Accoantll Payable 


As of June 30, 2013 accoun1s payable consisted of: 


Vendors payable $ 20,647

Food services 130,639

Other liabilities 
 963 


Total $ 
 152~49 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS,. ) Notes to the Financial Statements, Continued 

\ ) Year Ended June 30, 2013 


J, Commitments and Contingencies 

State and Federal Allowances, Awards, and Grants 

The Academy has received federal and state funds for specific purposes that are subject to review and
audit by the grantor agencies. Although such audits could generate disallowances under teems ofthe
grants, it is believed that any required reimbursement will not be material. As a result, no liability has
been accrued. 

Sick Leave 

Sick leave is accwnulated without limit for each employee at the rate of one day for each monthworked. Leave with pay is provided when employees are absent for health reasons; however, the
employees do not gain a vested right to accumu]ate sick leave. Employees, therefore, are never paid for any sick leave balance at termination of employment or any othet time. Therefore, it is not
appropriate to accrue the value ofthe accumulated sick leave. 

K. Employee Retirement System 

Qualified employees are covered under multiple-employer defined benefit pension plan by an agency
of the State of California. .Certific~ed employees are members of. the State Teachers' RetirementSystem (CalSTR.S). The risks of ·participating in this multi-employer plan are different from single­
employer plan inthe following aspects:I ) I 

1. Assets contributed to the muJti-employer pfan by one employer may be used to provide
benefits to employees ofthe other participating employers.

2. Ifa participating employer stops contributing to the plan, the unfunded obligations ofthe plan
may be borne by the remaining participating employers. ·

3. If the School chooses to stop participating in some of its multi-employer plans, the School
may be required to pay those plans an amount based on the underfunded status of the plan.
referred to as a withdrawal liability. 

The Academy's participation in this plan for the fiscal year ended June 30, 2013, is outlined in the
table below. The "BIN/Pension Plan Number" column provides the Employee Identification Number
(BIN) and the three-digit plan number, ifapplicable. Unless otherwise noted, the most recent Pension
Protection Act (PPA) zone status available in 2.013 and 2012 is for. the plan's year-end at June 30,2012 and June 30, 2011, respectively. The zone status is based on infonnation that the Schoolreceived from the plan and is certified by the plan's actuary. Among other factors, plans in the red zone are generally less than 65% funtied, plans in the yellow zone are less than 80o/o funded, and
plans in the green zone are at least 80% funded. The "PIP/RP Status Pending/Implemented" column
indicates plans for which a financial improvement plan (FIP) or a rehabilitation plan (RP) is either
pending or has been implemented. 

Pwion Plan YwFnded June 30 Pending/ Year Ended June30 Employees Swchaigc
Finl Nwnbcr
~~-

2012 2011 Implemeoled 2013 2012 2011 Participating ~-~~ ~~ ~~

OOTRS NPA Yellow Yellow Nu S 8,,86' $ 96,379 S 71,bSO 24 No 

NPA ·Not publiclyavailable
) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

) \ Notes to the Financial Statements, Continued


/ Year Ended June 30, 2013 


CalSTRS: 

The Academy contributes to the State Teachers' Retirement System (CalSTRS), a cost-sharingmultiple employer public employee retirement system defined benefit pension plan administered byCalSTRS. Required contribution rates are set by the California Legislature and detailed in Teachers'Retirement Law. Contribution rates are expressed as a level of pe?'(:entage of payroll using the entryage nonnal actuarial cost method. CalSTRS a1so uses the level percentage of payroll method tocalculate the amortization of any unfunded liability.' Copies of the STRS annual report may beobtained from the STRS, 7667 Folsom Boulevard, Sacramento, California 95826. 

For the fiscal year ended June 30, 2013 active plan members were required to contribute 8% of theirsalary and the employer contribution rate was 8.25% of annual payroll. CalSTRS issues a separatecomprehensive annual financial report that .includes financial statements and required supplementaryinformation. The Academy made contn"butions as noted above. For the year ended June 30, 2013 theState contn"buted $55,094 on behalfof the Academy. 

L. Adjustment to BeginnJng Net Assets 

Deficit in beginning temporarily restricted net assets was the result ofprogrllll? expenditures in excessof restricted revenue sources. These expenditures were covered by unrestricted sources and as suchthe beginning balance is being adjusted to reflect those expenditures from unrestricted sources ratherthan temporarily restricted sources.
I I I \

I \ J ) M. Subsequent Event
i
I 

In July 2013 the Academy entered into operating lease agreements for facilities with OCI ·I Development Corporation. The lease terms provide for use of three facilities for one year in exchange 

I
I for rents of$]8,657 per month. 

In August 2013 the Academy entered into an operating lease for facilities with Salvation Army. Thelease terms provide for use of facilities for one year in exchange for rents of $13,388 per monththrough May of2014 with an increase in rent of$1,513 for June and July 2014. 

In December 2013 the Academy sold a vehicle for $26,000. 

r 
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WISDOM ACADEMY FOR YO(fflG SCIENTISTS
Organimion Structure
YearEnded June 30 2013 

Wisdom Academy for Young Scientists (Charter #839) was formed pursuant to Education Code Section47600 under agreement with Los Angeles Unifled School District granted in July, 2006. Effective.July 1, 2011, the Academy was charter under the authority ofthe Los Angeles CoUIJty Office 9fEducation. 

GOVERNING BOARD 

Name Office Tenn and Term ExJ!iration 

Carol Tolbert Chaiperson Three Year Term 
Expires June 30, 2016 

Dr. Dorothy Valenti Vi:e Chai.person Three Year Term 
Expires June 30, 2014 

Karen Haynes Secretary Three Year Term 
Expires June 30, 2013 

Annan.do Espiiosa Treasurer Three Year Term 
Expires June 30, 2014 

Norman Golden Member Three Year Tenni
l 
I 

I
. 

)) Expires June 30, 2014 

I 
I 

'I 

Cheryl Johnson Member Three Year Tenn 
I Expires June 30, 2014
I
! Eleanor Jones Member Three Year Term 

Expi:es June 30, 2014 

Kimberly Daniels Member Three Year Term 
Expires June 30, 2016 

Saundra Davis Member Three Year Term 
Expres June 30, 2016 

ADMINISTRATION 

Edward Cabil 

Executive Director 


Jason Okonkwo 

Director ofOperations 


Karen Horowitz 

Principal 


) 

) 
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WISDOM ACADEMY FORYOUNG SCIENTISTS
Schedule ofAverage Daily Attendance
Year Ended June 30 2013 

Second Period Report Annual Report

Original Revised Original Rev~ed


Classroom Based Attendance:

Kindergarten 
 84.80 NIA 84.00 NIA

Grades 1-3 254.53 NIA 253.70 NIA

Grades 4-6 
 130.34 NIA 129.39 NIA
Total Classroom Based Attendance 469.67 NIA 467.09 NIA 

NIA - There were no audit findings which resulted in revisions to the second period or annual reports ofattendance. 

Average daily attendance (ADA) is a measure ofthe number ofpupils attending classes ofthe Academy.The purpose of attendance accounting from a fiscal standpoint is to provide the basis on whichapportionments ofState funds are made to charter schools. This schedule provides information regardingthe attendance ofstudents at various grade levels and in differe~t programs. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
I ). Schedule ofInstructional Time 

\ ) Year Ended June 30 20 L3 

Minutes 2012-13 Number of
Grade Level Requirement ActualMinutes . Traditional Days Status 

Kindergarten 34,971 56,7.00 180 Complied 

Grade 1 48,960 56,700 180 Complied 

Grade 2 48,960 56,700 180 Complied 

Grade 3 48,960 56,700 180 Complied 

Grade 4 52,457 56,700 180 Complied 

Grade 5 52,457 56,700 180 Complie.d 

The Academy receive.s incentive funding for increasing instructional time as provided by the Incentives
for Longer Instructional Day, This schedule presents information on the amount of instructional time

J) offered by the Academy and whether they complied with the provisions of Education Code Sections
46200 through 46206. Charter schools must rllaintain their instructional minutes at the 1986-87
requirements as adjusted by Education Code sections l~ter adopted. 

\ .l 
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WISDOM ACADEMY FORYOUNG SCIENTISTS

Schedule ofFinancial Trends and Analysis

Year Ended June 30 2013 


Budget 
2014 

(Note 1) 2013 2012 2011
Revenues $ 4,174,783 $ 4,185,556 s ·J,767,872 $ 2,657,9.73
Expenses 4,1701313 3,562,089 3,794,281 2,413,701
Change in Net Assets 4,470 623,467 (26,409) 244,272 

Ending Net Assets $ 1,854,971 $ 1,850,501 $ 1,227,034 $ l ,244,329 

Unrestricted Net Assets $ 1,867,620 $ 1,863,150 $1,227,034 $1,244,329 

Unrestricted net assets as a
percentage of total expenses 45% 52% 32% 52% 

Total Long Term Debt $ $ $ 250,000 $ 

Average Daily Attendance atP2 468.00 469.67 449.48 NIA 

Note 1: The 2014 budget is presented for analysis only and is based on estimates of the 2013-14 fiscal
year. The information has not been subject to audit procedures. 

This schedule discloses the Academy's financial trends by displaying past years' data along with current
year budget information. These financial trend disclosures are used to evaluate the Academy's ability to
continue as a going concern f<?r a reasonable period oftime. 

l
\" 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

Reconciliation ofAnnual Financial and Budget Report with Audited Financial Statements

Year Ended June 30 2013 


June 30, 2013 Unaudited Actuals - Charter School Enteq>rise Fund $ 1,883,889 

Adjustments and Reclassifications: 

Overstatement ofCash and Cash Equivalents 
 (31)
Overstatement of Accounts Receivable (88,SU)
Understatement ofPrepaid Expenses 32,325
Overstatement ofCapital Assets, Net (35,762)
Understatenient ofDeposits 30,911
Overstatement ofAccounts Payable 40,109
Understatement ofAccrued Payroll Liabilities (12,428) 

Total Adjustments and Reclassifications (33,388) 

June 30, 2013 Audited Financial Statement Net Assets $ l,850,501 

1his schedule provides the information necessary to reconcile the fund balance as reported on the Annual
Financial and Budget Report Alternative Form to the net assets reported in the audited financial
statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

Schedule ofExpenditures ofFederal AWBrds

YearEnded June 30 2013 


Pass-Through

Federal Entity


Federal Granter/Pass Through Granter/ 
 CFDA Identifying Federal

Program or Cluster Title 
 Nwnber Number Expenditures 

U.S. DEPARTMENT OF EDtJCATION

Passed through State Department ofEducation:


Title I 
 84.010 14329 191,437 

IDEA • Special Education 84.027 13379 53,412

IDEA - Mental Health Services 84.027 
 14468 46,513

Total Special Education Cluster 
 99,925 

Title II • Teacher Quality 84.367 14341 2,067

Total passed through State Department ofEducation 
 293,429
Total U.S. Department ofEducation 293,429 

U.S. DEPARTMENT OF AGRICULTURE

PasSed f:hrough State Department ofEd11cation:


National School Lunch Program 10.555 13391 
 212,061

Total passed through State Department ofEducation 212,061

Total U.S. Department ofAgriculture 212,061 

TOTAL EXPENDITURES OF FEDERAL AWARDS $ 505,490 

The accompanying notes to the schedule of expenditures of federal awards is an integral part of thisschedule. . 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
Notes to the Schedule ofExpenditures ofFederal Awards
Year Ended June 30 2013 

Basis ofPresentation 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the
Academy and is presented on the accrual basis of accounting. The infonnation in this schedule is
presented in accordance with requirements ofOMB Circular A-133,Audits o/States, Local Governments,
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from
amounts presented in. or used in the preparation o~ the general purpose financial statements. 
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WILKINSON HADLEY

' t:'J P. Robert Wilkinson, CPA KING & Co. LLP Aubrey w. King, CPA
Brian K. Hadley, CPA C P As . A N D A D V I S 0 Jl S Richard K. Savage, CPA 

IndependentAuditor's Report on Internal Control Over

Financial Reporting and on Compliance and Other Matters


Based on a11 Audit ofFinancial Statements Performed in

Accordance With GovernmentAuditilfgStlllltlards 


To the Board ofDirectors

Wisdom Acadeiny for Young Scientists

Santa Ana, California 


We have audited, In accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Govemmenl Auditing Standards
issued by the Comptroller General of the United States, the financial statements ofWisdom Academy for
Young Scientists (a nonprofit organization), which comprise the statement of financial position as ofJune
30, 2013, and the related statements ofactivities, and cash flows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated January I5, 2014.. . 
Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Wisdom Academy for
Young Scientists' internal control over financial reporting (internal control) to detennine the audit

( 	 procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Wisdom
Academy for Young Scientists• internal control. Accordingly, we do ·not express an opinion on the
effectiveness ofthe Academy's internal contrQL 

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in. internal control that might be material weaknesses or
signif;icant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as described in the accompanying schedule offindings and questioned ~osts, we
idl:!ntifi.ed certain deficiencies in internal control that we consider to be material weaknesses and/or
significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakne.ss is a deficiency, or a combination
ofdeficiencies, in internal control, such that there is a reasonable possibility that a material mis~tatement
ofthe entity's financial statements will not be prevented, or detected and corrected on a timely basis. We
consider the deficiencies described in the accompanying schedule of findings and questioned· costs as
items 2013-1, 2013-2, 2013-3, 2013-5, 2013~6 and 2013-9 to be material weaknesses. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a mat~ial weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiencies described in the accompanying schedule of findings and
questioned costs as items 2013-4, 2013-7 and 2013-8 to be significant deficiencies. 

I• 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Wisdom Academy· for Young Scientists'

financial statements are free from material misstatement, we performed tests of its compliance with

certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could

have a direct and material effect on the detennination offinancial statement amounts; However, providing

an opinion on compliance with those provisions was not an objective ofour audit, and accordingly, we do

not express such an opinion. The results of.our tests disclosed instances of noncompliance or other

matters that are required to be reported under Government Auditing Standards ·and which is described in

the accompanying schedule offindings and questioned costs as items 2013-9, 2013-10 and 2013-1l. 


The Academy's Response to Findings 

The Academy's response to the findings identified iri our audit is described in the accompanying schedule
of findings and questioned costs. The School's response was not subjected to the auditing procedures
applied in the audit ofihe financial statements and, accordingly, we express no opinion on it. 

Purpose ofthjs Report 

The purpose ofthis report is solely to describe the scope ofour testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Academy's
internal control or on compliance. This report is an integral part ofan audit performed in accordance with
Government Auditing Standards in considering the Academy's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose. 

w~"'~~~~sf'&. LLfJ 

El Cajon, California
January 15, 2014 
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, FjP. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA
Brian K. Hadley, CPA C P As A N D A D V l S 0 RS Richard K. Savage, CPA 

Independent Auditor's Report on Compliance for Each
Major Program aild on Internal Control OverCompliance

Required by OMB Circular A-133 

To the Board ofDirectors

Wisdom Academy for Young Scientists

Santa Ana, California 


Report on CompUance for Each Major Federal Program 

We have audited Wisdom Academy for Young Scientists' compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of Wisdom Academy for Young Scientists' major federal programs for the year
ended June 30, 2013. Wisdom Academy for Young Scientists' major federal programs are identified in
the summary ofauditor's results section of the accompanying schedule offindings and questi~ned costs. 

Management's Respomibllity 

Management is responsible for compliance with the requirements of Jaws, regulations, contracts, and
grants applicable to its federal programs. 

I ) ) Auditor's Responsibility 

Our responsibility is to express an 'opinion on compliance for each of Wisdom Academy for Young
Scientists' major federal programs based on our audit ofthe types ofcompLiance requirements referred to
ab'ove. We conducted our audit ofcompliance in accordance with auditing standards generally accepted in
the United States of Ameri~ the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133,
Audits ofStates, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular
A-133 require that we plan and perform the audit to obtain reasonable assilrance about whether
noncompliance with .the types of compliance requirements referred to above that ,could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about ABC Academy's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, ow: audit does not provide a legal determination of Wisdom Academy for
Young Scientists• comptl1µ1ce. 

Opinion on Each Major Federal Program'· 

In our opioi~n. Wisdom Academy for Young Scientists complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended June 30, 2013. 

'\' 
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Report on Internal Control-Over Coaplianu 

Management of Wisdom Academy for Young Scientists are responsible for establishing and maintaining

effective internal control over compliance with the types ofcompliance requirements referred to above. In

planning and performing our· audit of compliance, we considered Wisdom Academy for Young Scientists'

internal control over compliance with the types of requirements that could have a direct and material

effect on each major federal program to determine the auditing procedures that are appropriate in the

circumstances for the purpose of expressing an opinion ~n compliance for each major federal program

and to test and report on internal control over compliance in accordance with OMB Circular A-.133, but

not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.

Accordingly, we do net express an opinion on the effectiveness ofABC Academy's internal control over

compliance. 


Our consideration of internal control was for the limited purpose described in the preceding paragraph

and was not designed to identify aJI deficiencies in internal control that might be material weaknesses or

significant deficiencies and therefore, mat1:rial weaknesses or significant deficiencies may exist that were 

not identified. However, as described in the accompanying schedule of findings and questioned costs, we

identified-certain deficiencies in internal control that we consider to be material weaknesses. 


A deficiency in internal control over compliance exists when the design or operation ofa control does not

allow management or employees, in the nonnal course.ofperforming their assigned functions, to prevent, 

or detect and correct, misstatements on a timely basis. A material weakness in internal control over

compliance is a deficiency, or a combination of deficiencies, in internal control, such that there is a

reasonable possibility that a material misstatement of the entity's financial statements will not be

prevented, or detected and corrected on a timely basis. We consider the deficiency descnl>ed in the

accompanying schedule offindings and questioned costs as item 2013-9 to be material weaknesses. 


A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a materiel weakness, yet important enough to merit .
attention by those charged with governance. We did not identify any deficiencies which we considered to
be significant deficiencies in internal control over compliance. · 

The Academy's response to th1: internal control over compliance finding identified in our audit is
described in the accompanying schedule of findings and questioned costs. The Academy's response was
not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express
no opinion on the response. 

The purpose of this report on internal control over coi;npliance is solely to describe the scope of our
testing of intemaJ control over compliance and the results of that testing based on the requirements of
OMB CircularA-133. Accordingly, this Teport is not suitable for any other purpose. 

W~11-.#'~~{' ~- LLfJ 
El Cajon, California
January 15, 2014 
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Independent Auditor's Report on State Compliance 

To the Board ofDirectors

Wisdom Academy for Young Scientists

Santa Ana, California 


Report on StateCompliance 

We have audited the Academy's compliance With the types ofcompliance requirements described in the
Standards and Procedures·for Audits ofCalifornia K-12 Local Education Agencies 2012-13, published
by the Education Audit Appeals Panel, that could have a direct and material effect on each of the
Academy's state programs identified below for the fiscal year ended June'30, 2013. 

Management's Responsibility for State Compliance 

Management is responsible for compliance with the requirements of laws, regulations; contracts, and
grants applicable to its state programs. 

Auditor's Responsibility

)) 
Our responsibility is to express an opinion on compliance for each applicable program as identified in the
State's audit Guide Standards and Procedures for Audits ofCalifornia K-12 Local Education Agencies
2012-13 pul:!lished by the Education Audit Appeals Panel. We conducted our audit of compliance in
accordance with auditing standards generally .accepted in the United States of America; the standards
applicable to financial audits co~tained in Government Auditing Standards issued by the comptroller
General of the United States; and the State's audit guide Standards and Procedures for .Audits of
California K-12 Local Education Agencies 2012-13 published by the Education Audit Appeals Panel.
Those standards and audit guide require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the compliance requirements referred to above that could have a direct
and material effect on the state prograins noted below. An audit includes examining, on a test basis,
evidence about the Academy's compliance with those requirements andperforming such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination of the district's c.ompliance with those
requirements. 

25 

218W. Douglas Avenue · .El Cajon, CA 92020 whllp.com Tel. (619) 447·6700 ·Fax (619) 4408"8'03 

WAYSAPPEAL-001262



".. 

.In connection with ·the audit referred to. above, we selected and tested transactions and records to
determine the district's compliance with the state Jaws and regulations applicable to the following items: 

Procedures
inAudit Procedures

Description Guide Performe<l 

Local Edu.cation Agenctes Other Than Charter Schools

Attendance Accounting:


Attendance Reporting 
 6 NIA
Teacher Certification and Misassignmeots 3 NIA
Kindergarten Continuance 3 NIA
Independent Study . 23 NIA
Continuation Education 10 NIA

Instructional Time:

School Districts 
 6 NIA
County Offices·OfEducation 3 NIA

Instructional Materials, General Requirements 8 NIA
Ratios ofAdministrative Employees to Teachers 1 NIA
Classroom Teacher Salaries 1 NIA
Early Retirement Incentive 4 WAGann Limit Calculation 1 NIA
School Accountabmty Report Card 3 NIA
Juvenile Court Schools 8 NIA 

School Districts and Charter Schools

Class Size Reduction: ·


General Requirements 
 7 Yes
Option One 3 Yes
Option Two 4 NIA
Only One School Serving Grades K-3 4 NIA

AfterSchool Education and Safety Program:
General Requirements 4 Yes
After School Component 5 Yes
Before School Component 6 NIA 

Charter Schools

Contemporaneous Records ofAttendance 
 1 Yes
Mode oflnstruction 1 Yes
Nonclassroom-Based Instruction/Independent Study 15 NIA
Determination ofFunding for Nonclassroom Based Instruction 3 NIA
Annual Instructional Minutes - Classroom Based 4 Yes 

The term NIA is used above to mean either the Academy did not offer the program during the current
fiscal year or the program applies to a different type of local education agency. 
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Basis for Qualified Opinion on State Compliance 

As described in items 2013-10 and 2013-11 in ~e accompanying schedule of findings and questioned
costs, the Academy did not comply with some requirements associated with the class size reduction
program and the after school education and safety program. Compliance with sucJ:t requirements is
necessary, in our opinion, for the Academy to comply with the requirements applicable to the programs. 

Qualified Opi.nion on State Compliance 

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph,
Wisdom Academy for ·Young Scientists complied, in all material respects, with the compliance
requirements referred to above that are applicable to the statUtory requirements listed in the schedule
above for the year ended June 30, 2013. 

The Academy's Response to Findings 01" State Compllance 

The Academy's respons~s to 1he findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. The Academy's responses were not subjected to the auditing
procedures applied in the audit ofthe financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose ofthis report i~ solely to describe the scope ofour testing ofinternal control and c~mpliance
and the results ofthat testing, and not to provide an opinion on the effectiveness of the School's internalI )) contro~ or on compliance. This report is an integral part of an audit performed in accordance with
S~andards and Procedures for Audits ofCalifornia K-12 Local Education Agencies 2012-13, published
by the Education Audit Appeals Panel. Accordingly, this communication is not suitable for any other
pUipOSe. 

uJ~"'.#~~,,:"~- LLP 
El Cajon, California 

January 15, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
( 	 f) Schedule ofAuditor's Results


Year Ended June 30, 2013 


FINANCIAL STATEMENTS 

Type ofauditor's report issued: Qualified 

Internal control over financial reporting: 
One or more material weakness(es) identified? X Yes No
One or more significant deficiencies identified that are

not considered material weakness(es)? X Yes No 

Noncompliance material to financial statements noted? Yes X No 

FEDERAL AWARDS 

Internal control over major programs: 
One or more rnateriaJ weakness(es) identified? X Yes No
One or more significant deficiencies identified that are
not considered material weakness(es)? Yes X No 

Type ofauditor's report issued on compliance for major programs: Unmodified 

( )) Any audit findings disclosed that are required to be

reported in accordance with section 510(a) of

OMB Circular A-133? 
 X Yes 

Identification ofmajor programs: 

CFDA Number(s) Name ofFederal Program orCluster
84.027 	 Special Education Cluster
10.555 	 National School Lunch Program 

Dollar threshold used to distinguish between Type A

and Type B programs 
 $300,000 

Auditee qualified as low-risk auditee? 	 Yes X No 

STATE AWARDS 

Any audit findings disclosed that arereuired to be'reported 

in accordance with Standards andPr.ocedures forAudits

ofCalifornia K-12 Local Education Agencies? 
 X Yes No 

Type ofauditor's report issued on compliance for state programs: Qualified 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS( 'i ) Schedule ofFindings and Questioned Costs
Year Ended J\Ule 30 2013 

A. Financial Statement Findings 

Findlng 2013-1 (30000) 

Bank Reconciliations 


Criteriaor Specific Requirement
Determine thatthe Academy has sufficient internal controls to ensure proper recording oftransactions
and safeguarding ofassets. 

Condition
Upon completion of bank reconciliations, each month an adjustment is made to the financial
statements for any amounts that are unknown as to the nature of the transaction. These amounts are
being posted into suspense accounts with the intent ofsubsequently posting a journal entry to record
the transactions into the correct expenditure or revenue account. At ;year end these items were not
reconciled and posted into the proper accounts. In addition, these items are not supported by any
documentation that verifi~ the amounts are appropriate or approved. · 

Questioned Costs

$13,735 recorded in suspense account 


Context

Some items recorded in the bank reconciliations are not supported by invoices or approval

documentation. 


Effect .

The Academy is at risk ofrecording errors and misappropriation ofassets. , 


Cause 
 .
The Academy has not established adequate procedures to ensure that supporting d~umentation is
provided for all transactions associated with the bank accounts. As a result, the individual charged
with responsibility for reconciling bank accounts does not have sufficient information to adequately
report infomiation. Management officials from the school site are not providing information
necessary to post correcting journal entries. In addition, these items are not being reviewed
subsequent to completion ofbank reconciliations. 

Recommendation
Establish procedures to ensure supporting documentation is provided for all transactions. Ensure that
the procedures include documentation of approval for expenditures and for subsequent review by
management of the Academy. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to
ensure supporting documentation is maintained for all transactions. 

/ 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
Schedule ofFindlngs and Questioned Costs
Year Ended June 30, 2013 

Finding 2013-l (30000) 

Payroll E:xpe1111e Reconciliations 


Criteria or Specific Requirement

Determine that amounts for payroll are accurately reported and reconcile to supporting

documentation. 


Condition 

Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Costs 

None 


Context

Adjusting journal entries were posted to the financial statements to correct the payroll .liability and

payroll expense, 

Effect

The financial statements were misstated by a material amount. 


Cause

The Academy has not adequately established written policies and procedures to ensure the timely

reconciliation ofpayroll expenses and liabilities. 


Recommendation
Establish clear policies and procedures to reconcile payroll liabilities and expense accounts monthly.

The reconcili8tionshould be reviewed and approved by management. 


LBA's Response ·

T11e Acauemy.will review thJs recommendation and subsequently establish necessary procedures to

ensure appropriate controls ove~ payroll reporting. 


Finding2013-3 (30000) 

Year End Accruals and Closing Process 


Criteria or Specific Requirement

Determine that the financial statements are accurately reported. 


Condition .

The Academy did not record closing transactions for accounts receivable, accounts payable, prepaid

expenses, and capital assets. In addition, journal entries were posted to the financial statements

resulting in recording differences· between the trial balance provided for audit purposes and the

amounts reported to the Los. Angeles County Office of Education for inclusfon in their unaudited

actuals submittedto the California Department ofEducation. 


Questioned Costs

None 
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WISDOM ACADEMY FORYOUNG SCIENTISTS

Schedule ofFindings and Questioned Costs

Year Ended June 30, 2013 


Context
Adjusting journal entries were posted to the financial statements to correct accounts receivable,
accounts payable. prepaid expenses, and capital assets. 

~
The financial statements were misstated by a material amount. 

· Cause 
The Academy has not adequately·established written policies and procedures for year-end closing 'and
recording ofaccruals. 

Recommendation
Establ!Sb clear written policies and procedures for year-end closing which includes reconciliation of I
revenue and expense items sufficient to record accruals for accounts receivable, accounts payable,
prepaid expenses and capital assets. Review year-end financial statements to ensure accuracy of ·1
reporting. Establish a timeline for cJosing to ensure no changes are made after submission offinancial !statemcµts to oversight agencies. · 

LEA'sResponse
The Academy will review this recommendation and subsequently establish necessary proe:edures to
ensure accurate reporting offinancial statements. 

Finding 2013-4 (30000)

Payroll Docamentatio• 


Criteria or Specific Requirement
Ensure that individuals charged to payroll are employees ofthe Academy and that there are adequate
controls over payroll to safeguard the assets ofthe organiz.ation. 

COndition
Personnel Action Foons which do:ument employee's position and approved pay rates are not
complete. Jn 100% of Personnel Action Forms reviewed there were missing approval signatures on
.the fonns. In addition. In 9 out of l0 I-9's reviewed the fonns are not being completed correctly. The
1-9 forms were either missing the documentation ofwhat items were reviewed to verify eligibility for
employment. missing employersignature ofverification. or both. 

Questioned Costs

None 


Effect
The Academy is exposed to risk ofnoncompliance with I-9 requirements. In addition, the Academy is
exposed to risk ofpaying individuals who are not approved by management. 

Cause
The Academy has not established adequate procedures which require hiring documentation be
completed and reviewed prior to filing away in the employee file. 

Recommendation 

~..) Establish policies and procedures to :msure that hiring documentation is being completed, including
' . approval signatures, and reviewed by management. 
\._ II
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

Schedule ofFindings and Questioned Costs

Year Ended June 30, 2013 


Finding 2013~6 (30000)

Credit Card Supporting Documentation 


Criteria or Specific Requirement
Ensure that the Academy has procedures in place to ensure allowable expenditures and safeguard
assets. 

Condition
The school is using credit cards to purchase some items and subsequently repaying the credit cards
with a check. The credit card statements are being used as supporting documentation for the check
written; however, the credit card statements do not include receipts for all expenditures for which
they were used. 

Questioned Costs

$5,858 known credit card expenses from sample selected. 


Context
Credit card statements are being used as the only supporting documentation for some expenditure
items. 

Effect
Expense items paid with credit cards are not adequately supponed by itemized receipts and approval
documentation. TheAcademy is exposed to risk ofmisappropriation ofassets.

( ) ) 
Cause
The Academy bas not established adequate written procedures requiring attachment of supporting
invoices or receipts for credit card transactions. 

Recommendation
Establish written procedures requiring the attachment ofsupporting invoices or receipts for all credit 
card transactions. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to
ensure supporting documentation is maintained for all transactions inclusive of credit card
transactions. 

Finding.2013--7 (30000)

Begbining Net Assets 


Criteria or Specific Requirement

Ensure that amounts reported in the financial statements are materially correct. 


l 
Condition
Beginning net assets were not 'in agreement with pdor year audited ending net assets. The Academy
was unable to provide reconciling items that supported adjustments to beginning net assets. We 

l 
attempted to· contact the previous auditor to obtain a reconciliation and prior year audit adjusting
journal entries but received no response. 

I • 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
Schedule ofFindings and Questioned Costs
Year Ended June 30, 2013 

Questioned Costs

None 


Context 

Amounts reported·by the Academy as beginning net assets varied from the prior year audit report by

$9,727. An adjustment wa5 posted to bring the beginning balance in agreement with prior year audit

report. 


Effect

Beginning net assets were not in agreement with prior year audited ending net assets. 


Cause

The Academy did not have procedures to reconcile beginning net assets with prior year audit report

and did not have procedures in place to track prior year adjustments. 


Reconunendation

Establish written procedures to reconcile beginning net assets with audited ending net assets from the

previous year. · 


LEA' s Response 

The Academy will review this recommendation and subsequently establish necessary procedures to

ensure beginning net assets reconciles to audited ending net assets. 


Finding 2013-8 (30000)

Inconsistent Reporting 


Criteria or Specific Requirement

Verify that the Academy has reported accurate financial statements to oversight agencies. 


Condition 

The Academy is reporting to the Internal Revenue Service that they are operating on a calendar year

but reporting to the Los Angeles County Office ofEducation and California Department ofEducation

that they are operating on a fiscal year beginning July 1 and ending June 30. The financial reporting

to the different oversight agencies is not consistent based _upon different reportin~ offiscal years. 


Questioned Costs
None 

Context 

Established in California statute local education agencies report under a fiscal year beginning July 1

and ending on June 30. Internal Revenue Code requires that tax returns be prepared based upon the

fiscal year ofoperation. 


Effect 

There is inconsistent reporting betweenthe Academy and government agencies. 


~
The Academy has not established a fiscal year with the Internal Revenue Service. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule offindings and Questioned Costs 
Year Ended June 30, 2013 

Recommendation 
File necessary reports with the Internal Revenue Service to align tax reporting years with the 
Academy's fiscal year. 

LEA's Response . 
The Academy will review this recommendation and subsequently take action to ensure consistent 
reporting between government agencies. 

B. Federal Award Findings 

Finding 2013-9 (50000) 
Schedule ofExpenditures ofFederal Awards 

Federal Major Program Identification 

Award Year 
2012-13 

Program 
National School Lunch Program 

CFDA# 
10.555 

2012-13 Special Education Cluster 84.027 

Criteria or Specific Requirement 

Pass-Through 
Federal Grantor Agency 
U.S. Department California 
ofAgriculture Department of 

Education 
U.S. Department California 
of Education Department of 

Education 

Determine that amounts reported in the Schedule of Expenditures of Federal Awards are accurately 
reported. 

Condition 

The Academy did not separately track expenditures for federal programs in their financial software. 


Questioned Costs 

Amounts expended under federal major programs audited were: 


2012-13 National School Lunch Program (10.555) • $212,061 

2oq-l3 Special Education Cluster (84.027) - $99,925 


Context 
OMB Circular .A-133 requires the presentation of a schedule of expenditures of federal awards for 
any agency expending greater than $500,000 offederal ~Meis. 

Effect 
The Academy had to go through every expenditure item to identify which items were expended under 
federal awards. It took a significant amount of time to complete the schedule of expenditures of 
federal awards and delayed the timing of audit proCedures associated with the Single Audit 
requirements under OMB Circular A-133. In additio~ failure to track expenditures separately 
exposes the Academy to risk of understating federal expenditures or potentially using the funds in 
unallowable manners such as supplanting required services. 
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WISDOM ACADEMY FORYOUNG SCIENTISTS
1• \ i"\ Schedule ofFindings and Questioned Costs\ } ) 

Year EndedJune 30, 2013 

Cause
The Academy has not established policies and procedures requiring separate tracking of federal
expenditures. There are not adequate internal controls in place .to evaluate federal expenditures to
ensure that they are accurately reported, meet program requirements, and iu;e not used to supplant
existing services. 

Recommendation
Establish written policies and procedures requiring separate tracking of federal expenditures. Review
expenditures to ensure they ~eet program requirements. 

LEA•s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to
ensure accurate reporting offederal expenditures. · 

C. State Award Findings 

Finding 2013-10 (40000)

Class Size Redu.ction Program 


Criteria or Specific Requirement
Verify that amounts reported on the form J-7CSR were accurate and were based on average daily
enrollment taken from the first day ofschool through April 15 ofthe school year being reviewed. 

Condition 
In our review ofthe fonn J.7CS1l the data was prepared using average monthly enrollment based
upon the last day ofthe school month rather than average daily eorollment from the first day of
classes through April 15. 

Questioned Costs

None, See recommendation below 


Context
Education Code Section 52124.5 states that school districts and charter schools should compute the
average daily enrollment for each class by adding the active enrollment for each class for each 
instructional day starting from the first day ofschool through April 15, and dividing that total by the
count ofinstructional days. 

Effect

The eligible students reported for grade I was understated by l student. 


. Recommendation
Establish procedures to accurately calculate average daily enrollment for classes included in the class
size reduction program. Revise the form J-7CSR to accurately report eligible students for grade I. 
Revisions should be as follows: 

Grade Class Size Eligible Students Eligible Students Change in
Orh~inal Revised Fundin~

111 Grade 21.45 - 22.44 18 36 $ 19,278

\ 1• Grade 22.45.,... 22.94 17 0 $(18 207)
',.. / 

Net Chanite in Fundinit $ 1071 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

Schedule ofFindings and Questioned Costs

Year Ended June 30, 2013 


LBA's Response
The Academy will review this recommendation and subsequently establish necessary procedures to
-ensure accurate calculations for the· form J-7CSR. The Academy will amend the fonn J-7CSR to
accurately reflect class sizes for the 2012-13 fiscal year. 

Finding2013-11 (40000)

After School Education a)!d Safety Program 


Criteria or Specific Requirement
A. 	Verify that elementary students being reported for attendance are participating in the full day of

the program exceptas consistent with the LEA's established early release policy.
B. 	 Verify that Indirect Costs are not in excess of 5% or the LEA's established indirect cost rate,

whichever is lower. 

Condition
A. 	 Sign out sheets for the after school education.and safety program did not include time student was

released for 827 out of896 days tested. It could not be determined ifthese students participated in
the full day ofthe program or ifthey met early release policy ofthe LEA.

B. 	The Academy used an indirect cost rate of 5.26% which exceeds the .allowable 5% for the
program. 

Questioned Costs

Program revenues were $112,500. Amounts in excess ofallowable indirect costs were $2,660. 


Context

A. 	 Education Code 8483(a)(2) states that it is the intent oflegislature that elementary school students

attend the full day of the program every day in which students participate, except as consistent
with the LEA's early release policy.

B. 	 Education Code 8483.9(a) limits indirect costs to the lesser of the L.BA's approved indirect cost
~m~ . 

Effect
A. 	 It cannot be detennined if the students participated for the entire day ofthe program.
B. 	 The Academy exceeded allowable indirect costs. · 

Cause
A. 	 The.Academy has not established adequate polici.es and procedures to document time students

were released from the program to ensure that only students who participated in the full day or
met an early releast) exception based on the LEA's policies were counted towards attendance
reported.

B. 	 The Academy has not established adequate policies and procedures to ensure that indirect costs
are not charged at amounts greater than allowable amounts for the program. 

Recommendation
Establish procedures to document time students are released from the program and ensure that they
meet requirements of the program to be CC?unted for attendance. purposes. Establish procedures to
ensure correct indirect cost rates are being utilized. 

I 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

LEA' s Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure compliance with the after school education and safety program. 

., 

I ' 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
Schedule ofPrior Year Audit Findings
Year Ended June 30, 2013 

Management's Explanation if
Finding/Recommendation Current S1atus Not Implemented 

Finding 2011-1 
Internal Control - Bank Reconciliation Over Site 

Bank reconciliations were not properly reviewed 

resulting in inconsistent bank to book balances. 

E~abl~sh procedures to ensure that'an officer or a 

supervisor reviews the monthly bank reconciliation 
Partially ·

and authorize any correcting entries as applicable. Implemented See Finding 2013-1 

Finding 20I1-2 
Internal Control - PayrolJ Expenses Reconciliation 

Payroll Expenses were not consistently reconciled 
to the general ledger 

Establish policies and procedilres to reconciled 

payroll expenses monthly and an independent 

person should perform the reconciliation. Not
Reconciliation should be approved by management Implemented See Finding 2013-2 
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FISCAL POLICY 

POLICY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 

.ANNUAL BUDGET 

The school shall annually adopt a budget as a planning tool to implement its 


strategic plan. The budget will be approved by the Board, and implemented 


by the management staff. The staff will also update the board on the 

status of the budget through the Finance Committee and make necessary 


adjustments as needed. 


BACKGROUND: 

In order to manage the resources of the school, a budget has t o be prepared 


to reflect the priorities of the school, and also help achieve its goals and 

objectives. 


PROCEDURES: 
Executive Consultant: 
• 	 Informs the School Director of the guidelines and procedures for the 

year's budget process. Provide the management staff with the formats 
and timelines for preparing the school budget. 

• 	 Review the budget and check the calculations and the basis for the 
calculations. 

• 	 Make revenues estimates in coordination with the School Director, taking 
into consideration the state funding, fundraising, investment activities 
and other income sources. 

• 	 Prepare ci draft budget based on the requests by the School Director 
taking into account other operating expenses of the school, and all other 
contractual obligations of the school. This budget will include both 
capital and operating budgets for the fiscal year. 

• 	 Meet with the School Director and review the budgets, their assumptions 
and. computations related to both revenue projections and expenditure 
estimates. In reviewing the budgets for recommendation to the finance 
committee the priorities of the school, revenue availability and fiscal 
responsibility must be considered. 

• 	 Prepare the final recommended budget based on agreements reached 
from the meeting with the School Director for presentation to the 
finance Committee.and Board of for approval. 

l 
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POUCY NUMBER TWO: TIME SHEET AND PAYROLL POLICIES AND 
PROCEDURES 

PAYROLL 
All employees on payroll must be hired by the School Director and must haye 
worke~ for the hours being paid, those hours having been properly 
documented and approved by the School Director. The expense must be 
properly recorded in the accounting records to the correct account to 
facilitate availabili.ty of accurate and timely financial information for 
management's use in making deci.sions. 

BACKGROUND: 
The school hires employees to work on its operations, in order to achieve its 
objectives. The employees in turn get paid on a timely basis and the 
information on these costs is made available to school management for 
decision making. 

PROCEDURES: 
Responsibility of the employee: 
• 	 Punch in time card and fill in the time sheet on a daily basis when you 

come in for work, when you take lunch or any ot~er absence, when you 
return back to on the same day and when you leave for the day. Any 
specific arrangements outside normal hours should be discussed and 
approved by the Principal prior to beginning of the ass.ignment. 

• 	 No overtime can be worked before obtaining approval from the Principal. 
• 	 Salaried employees are required to s ign a sign-in log on a daily basis. 
• 	 At the end of each pay period each hourly employee is required to finish 

completing their time sheet that was being completed on each working 
day and give them to the Administrative Assistant for approval. The 
·employee should make sure they complete the total regular hours, 
overtime hours, vacation, sick, and o~her hours worked each day and for 
the pay period. If you work on more than one job on a regular basis you 
should complete a time sheet for each job. Just state what hours you 
worked for each job on the same time sheet if you work more than one 
job on an irregular basis. 

• 	 The properly completed and approved time sheet is put in the box of the 
Administrative Assistant no later than the date it is due for processing. 
Delay in submitting the time sheet can affect employee pay date. 

3 
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• 	 If you are a new employee, make sure that you complete a personnel 
information package, including a W-4 form.that gives.us information on 

·your tax status. We cannot give you all the money due you without 
knowing your tax information. Any information related to direct deposit. 
tax sheltered annuity or any other voluntary deductions should be given 
to the Financial Consultant no later than the deadline· given to you by the 
business office. If you are hired after the start of a pay period, you will 
not be paid until the pay period following the period you started working. 

Responsibility of the Administrative Assistant:. 
• 	 Provide all staff with time sheet, sign-in sheet, time card, due date for 

time sheet, due date for voluntary deductions set up. time clock and 
other employee package items necessary to accurately complete 
information for payroll and benefit accrual. 

,,; 	 Collect all the time sheets in your box and any others around the time 
clock area. 

• 	 Verify that the time recorded on the time sheet corresponds. with the 
time clock records. Any unexplained discrepancies should be reported to 
the Principal for ·correction or explanation. Any incomplete or unapproved 
time sheet should be referred to the School Director for completion and 
approval immediately in time to promptly prepare payroll. 

• 	 Verify the time sheet to make sure the computations are accurate and 
that.the information and approvals are made by the appropriate persons 
and write the· account numbers where the salaries will be charged on the 
time sheets. 

• 	 After verifying that everything is correct and that you have every 
employee's time sheet. sort out using the previous period time report and 
input into the HRS (see HRS system procedures). Also process the E4 
payroll for the pay period, ESA for the 25tn and regular monthly payroll 
for the 10th. 

• 	 Print the input information for the School Director ~o approve for 
transmission. 

• 	 Input new hire and any other employee change info~mation as you get the 
information from the employee. 

• 	 After the checks come back from BBM,.verify all the checks to make 
sure that everything are correct and that the checks appear accurate. 
Additionally check the payroll reports sent to you to make sure 

) everything balances both to the time reported and other relevant 
~· 
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, 	 \ deductions. If there is anything that appears unusual, inform the\ 	 !) Financial Consultant or a School Director. Put the checks in envelopes 
ready to be distributed to employees and leave with the receptionist 
together with a sign-in list. Instruct the receptionist that nobody.should 
pick-up artother persons check without written authority to do so. 
Before the receptionist gives a check to c;i.n employee that employee must 
s ign the list provided as evidence that they have received their check. 

·Responsibility of School Director: 
• 	 Make sure that the new employee package is completed and accurately 

filled out prior to starting work, especially the I-9, Immigration and 
.Naturalization Form and W-4, Employee Tax Information. The employee 
should also be given a copy·of the employee handbook so they con be 
aware of the school policies and procedures that affect them. 

• 	 NegotiatiOns regar.ding pay and other benefits should take into 
consideration the budgetary constraints to make ·sure that we do not 
commit to what we cannot pay. 

• 	 A personnel action form (PAF) must be completed and given to the 
Financial Consultant stating how much the employee wil l be paid, what the 

( ' )) effective date is, and what account will be charged for this expense. The 
PAF and ·the completed package must be given to the Financial Consultant 
so that payroll arrangements can be made and personnel file opened for 
the new employee. 

• 	 The School Director must make sure the employee follow the school 
policies and procedures that relate to them. Any infraction should be 
cured according to school policies and procedures related to employee 
discipline. 

• 	 Make sure that all employees complete a time sheet and give it to them 
for their approval on a timely basis. 

• 	 Ensure that the time sheet as completed by employees reflect their 
attendance, including breaks and lunch time, before approving the time 
sheet. 

• 	 Make sure that empl~yees are allowed to take breaks in the mornings and 
in the afternoons and a lunch break for those who work full-time. 
Generally, rest periods (breaks) are taken every four ho4rs of work and 
meal periods (lunch) when someone. works six or more hours a day. 

. 	. 
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• 	 En~ure that overtime worked by the er:nployee is approved in advance and 
that there is enol!gh funding available to cover the overtime and other 
related costs. 

c·>) 


\ 
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POUCY NUMBER THREE: PURCHASE AND OTHER PROCUR'EMENT 

POLICIES AND PROCEDURES 


PURCHASES: 
The school will purchase the materials needed to implement the plans and 
strategies set out by the board and the charter in order ta achieve its 
objectiv.es. In making these pur.chases the school must ensure that the 
materials being purchased are necessary for running the school. The school 
wi.11 also ensure.that economy of resources is exercised in judging whether 
there is a need to purchase a certain item, as the school has limited 
resources for many competing priorities. The purchase must give the school 
the best deal (price, quality and other criteria considered), and also ensure 
that there are funds available to pay for the materials. All purchases must 
be approved by the School Director. The purchase must be documented and 
recorded in the accounting books. 

PROCEDURES: 
• 	 All purchases must be initiated by completing a purchase order. 

Exceptions may be granted by the Schoof Director or Executive 
Consultant for purchase of certain small items that are less than $100 or 
in emergency situations. 

• 	 Before completing the purchase order the purchaser must assure that 
there are unencumbered funds budgeted for this purpose and the 
purchase is being charged to the correct budget category. If there is 
any question regarding the availability of funds, the Staff Consultant can 
be contacted for an answer. 

• 	 The purchaser must demonstra,te, by providing copies of three bids or 
estimates that the vendor pi~ked provides us with the best deal for the 
service or product being purchased. (The lowest price may not always be 
the best deal for the school.) 

• 	 For the purpose of getting bids, purchases of $2 ,999 or less can be done 
by phone bids, purchases of between $3,000 and $9,999 can be done by 
written bids on vendor's letterhead. Purchases of $10,000 or more need 
to be advertised in a more formal competitive bidding process. 

• 	 In cases where a particular vendor is known to give us the best deal, once 
a year research of prices and services is enough to satis.fy this criterion. 

,, 
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(' In such a case copies of the result of the research should be kept on file\ 	 ~ 
to be referred to when needed. 

• 	 There may also be cases where a vendor is a sole source vendor, which 
means that the vendor is the only vendor that can supply this product or 
service. In such an instance it will be impossible to provide bids, but it · 
must be demonstrated that the vendor is the sole source. 

• 	 Purchase orders will be issued by Administrative Assistant. The form 
. must be originally filled out, including who to deliver the order .to and the 
account number to which the expenditure is to be charged. The original 
is given to the Admin.istrative Assistant to fax to the vendor with a 
return confirmation from the vendor afte·r being approved by the Staff 
Consultant and the School Director, a copy for the Schopl Director's file, 
Staff Consultant's file and a copy to the Admin.istrative Assistant 
(receiying). All originals and copies of purchase orders must have the 
signatures of the Principal and Staff Consultant. 

• 	 All purchas~ orders must be approved by the Principal and Staff 
Consultant. 

• 	 When the purchaser gets the o.rder they will keep the items in a safe 
place for use, after making sure that the order received agrees with the 
purchase order. In certain instances the order might be tracked as to 
who is using them, so we can allocate them to vari~us programs. 

Procedures.for ·Receipt of Order (Administrative Assistant) 
• 	 When the order arrives the Administrative Assistant compares the 

quantity on the packing slip, the purchase order and the Qrder received 
to make sure they agree. If they agree the packing slip will be i.nitialed 
and sent to the Staff Consultant with a copy to the School Director. 

Administrative Assistant: 
• 	 When the original purchase order is received from the Staff Consultant, 

it is immediately faxed to the vendor. This will be done after checking to 
make sure the order is charged to the correct account, and funds are 
available signified by the approval of t~e School Director and Staff 
Consultant, evidenced by the their signatures. · 

• 	 A copy of the purchase order is kept in an open purchase order file 
pending the time the order is filled. It is discarded when the invoice for 
the purchase is processed. The purchase order is encumbered in theI ' 

,./I 
l ' 
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Account ing system to set aside the funds so it will be available to pay for 
the bill. The purchase order is unencumbered when we pay the bill. 

• 	 The Administrative Assistant will check incoming orders to make sure 
they are consistent with t he packing slip and the purchase order. The 
orders will then be stamped or tagged as property of. the Wisdom 
Academy depending on what kind of item it is. Books will be stamped and 
equi~ment will be tagged, while supplies will be inventoried issued as 
necessary. 

• 	 The.Administrative Assistant will check all the documentation and make 
sure they are complete, accurate, and consistent with one another. The 
Administrative Assistant will also make sure that the correct budget 
category is being charged and the amount of the bill is computed 
accurately. · 

• 	 As part of checking the documentation, the Administrative Assistant will 
ensure that the invoice being paid is an original invoice, not a copy, and 
that we are not paying from a statement of account. Please refer to 
commercial warrant processing for more detai ls on bills processing. 

\ 
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c,· -~ POLICY NUMBER FOUR: CONTRACTING POUCIES AND PROCEDURES 

1. All contracts must be approved by the School Director and Staff 
Consultant. Contracts of up to $2,999 require at least three phone bids, 
between $3,000 and $9,999 requires three written bids on contractor's 
letterhead. Contracts of $10,000 and above require formal competitive 
bidding process. For more information, please see purchase procedures. 

2. 	Before approving a contract, it must be determined that funds are 
available for this purpose and the payment terms clearly and 
satisfactorily stated in the contract, considering cash flow needs of the 
school. 

3. 	In the case of a construction contract, the contractor must be licensed 
by the state board and have the financial capability to execute the 
contract, except in cases where an exception is allowed by a Principal. . 

4. The contractor must have workers compensation and other general 
liability insurance that will name the school as additionally insured, 
except in cases where the school agrees to cover the contractor as part 
of terms of the contract. 

5. 	The contractor must submit a bill based on ·the original approved contract 
for the Principal to approve for payment. In the event of change orders, 
they must be pre-approved by a Principal or their designee and Staff 
Consultant. 

6. 	The contractor must provide the school with a completed form W-9, 
taxpayer identification number, at the time of signing the contract. 

7. 	 Before the payment is made for con5truction contracts, the contractor 
must provide the school with a lien release as to labor and materials to 
exempt the school from any legal action including mechanics lien related 
to non payment of labor and material. 

8. 	Before approving payment, the School Director will be certain that the 
construction was executed satiSfactorily (in some cases an exper:""t opinion 
might be sought to determine this). 

9. 	It is customary to withhold 10% of the contract price until final · 
determination is made on the successful completion of the contract. This 
will therefore be the practice of the school. 

.10. A copy of the contract should be filed in the business services offi'ce as 
soon as the contract is signed, to ensure that all documentation is 
complete and accurate. 

.. 10 
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11. All independent contractors must be persons that are in business for
themSelves, set their holl's, and are responsible for results and not
persons that are normally considered as employees. All other part-time
or one-time persons employed by the school should be put on ttle payroll
system, as they are actually employees and not independent contractors.
All independent contractors must have a written contract following the
procedures outlined above. 

,i j'
\ 
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POLICY NUMBER FIVE: COMMERCIAL WARRANT POLICIES AND 
PROCEDURES 

COMMERCIAL WARRANTS: 

All disbursements, except for those made through the Revolving Cash Fund, 

Payroll System and Petty Cash, must be made through the Commercial 

Warrant. 


BACKGROUND: 

The school has a responsibility to process all payments in accordance with 

generally accepted accounting principles and other government accounting 

standards in ordu to discharge its fiduciary responsibilities as delegated by 

the board of directors. 

PROCEDURES: 
Administrative Assistant: 
• 	 Picks up mails. from the bills mailbox and distribute to various 

departments where neccesary for check requests and approval of the bill. 
• 	 Checks the utilities and other general office bills for any error before 

giving .to t~e School Director for check request approval. 
• 	 Double check requ~sts and bills to make sure that all the information and 

documentation is correct. This information and documentation includes 
payee, account numbers, original· invoice (payments cannot be made with a 
copy of the invoice or statement of account), relevant purchase order 
and receiving reports, amounts and appropriate approvals. If any 
information or documentat ion is inaccurate or incomplete, the check 
request must be returned to the responsible party so it can be corrected 
immediately, for timely processing of the check request. Check requests 
must not be left with anyone for an unreasonably long period of time as 
to incur the school, credit problems. 

·• 	 The check requests are fi led in a folder until the scheduled day·for input, 
when they are inputted into the computer system to generate warrants 
the following day. All the warrant document numbers must be serially 
numbered, taking time to make sure the first warrant of each batch or 
day follows the last number os specified in the commercial warrant 
register. A serial number log must be kept to ensure the numbering 
system is being adhered to. Each time a number is used it is crossed out 

\ to prevent the reuse of the ~umber a second time._i 
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( ') • After inputting each-warrant it must be printed and kept on file pending
I 

the time the check or warrant comes back from the county. 
• 	 After ali the check requests are entered in the system a copy of the 

payments pending district approval report should be printed. This report 
together with all the check requests and a copy of the appropriation 
control report shou.ld be given to the School Director for approval. A 
copy of the approved payments should be put on file for future 
reference. 

• 	 Pick up the mail from Bali Business Management the following day and 
verify that all the warrants were generated and everything relat~d to 
the warrant is correct. Then attach a copy of the warr.ant to the check 
request together with the warrant request earlier printed from the 
system, staple them together and complete the payment information on 
the check request. Stamp the documentation as paid and file the whole 
package in the paid bills folder, after the checks are approved by the 
check signer. 

• Put the checks in cin envelope for mailing. If someone has to pick up a 
check in the office they must sign a log, and if it is an unknown person 
picture-identification or drivers license should be reviewed to make sure/ 	 ~ 

\ 	 ) that it is the right person. 

The Administrative Assi~tant: 

• 	 Make·sure that the 'bill being approved is a bill the school incurred and 
that those who incurred them are <iuthorized to incur the bill, and that 
sufficient a'!'ounts are available in the budget to pay for the bill. 

• Must be sure that services or ·goods were acti.Jally delivered as ordered 
and the amounts billed are. agreed to and the bill was not previously paid 
and the invoice is not a duplicate or copy. 

• 	 Must be sure that the invoice is being chCirged to the right budget line 
item (account number and object code). This information must be 
provided by completing a c_heck request form, and attaching the invoice, 
copy of the purchase order and a receiving advice or report noted on the 
purchase order. Arry discrepancy be.tween the invoice and the purchase 
order must be noted on the bill and reported to the Financial Consultant 
or School Director. 

• 	 The check request must be made in a timely manner for payment to 
prevent incurring collection and other credit problems. 

I I \ 	 ' 
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School Director: 
• 	 Make sure that there is enough cash flow to pay the warrants being

requested before approving the b.ills. ·This can be accomplished by
reviewing the cash balance on the report provided.by Financial
Consultant. 

• 	 Check to see that the chec~ were written to the same payee as stated
on the check request and bill.

• 	 Keep the budget managers or persons who incur expenditures informed
about cash flow in case they have to· defer incurring·certain 
expenditures, pending improvement in cash flow.

• 	 Before signing any check, make sure the documentatfon is attached and
.that the check request information is completely filled out with prior
approvals attached.

• 	 Checks in excess o.f $2,500 require two signatures. 
) 

I 
. 

( 	 \ . 
.( )' 
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POLICY NUMBER SIX: EMPLOYEE ADVANCE POUCIES AND

PROCEDURES 


EMPLOYEE ADVANCES: 

All employee advances must be properly documented and recorded in the

school accounting books for t he correct amounts, to help facilitate prompt

collection of the advance from the employee. 


BACKGROUND: 

From time to time the school may make advances to its employees for

various reasons including payroll checkS not received on time, vacation

advance, emergency and other extenuating circumstances. 


PROCEDURES: 

Responsibility of requesting employee: 

• 	 Request in writing to be submitted to the School Director for approval.
• 	 Make sure that the emergencies are limited to unusual health bills, death

or serfous illness in the staff member's immediate family requiring
unusual financial outlay, or unusual automobile repairs.I 	 \

(' 	'\j • Substantiating documentation must be provided with the request.\. 	 ) 
• 	 The amount b~ing requested must not be more than one third of ttie

employee regular or average paycheck for a pay period.
• 	 Repayment must be made over a period not to exceed three months, 

thr~ugh payroll deductions beginning with the pay period subsequent to
the date of the advance. 

• 	 Authentication of the advance, by signing an agreement detailing the
terms of the advance, to remain on file. 

• 	 Advance is immediately due and payable in full upon the separation or
termination of employment. 

I 
• The employee must be a regular full time staff ~ember who has served

for at least six months. 

Responsibility of the Administrative Assistant:I
j • 	 To ensure that the employee is qualified for approval for the advance,

appropriate required documentation is attached to the request and all
other guidelines are followed. 

• 	 Determine if the circumstances surrounding the request are appropriate 
l and recommend Principal's approval.

\ 	 I 
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( 	T) 
Responsibility of School Director: 
• 	 Determine if there-is enough cash flow to accommodate this request

considering qll the other priorities of the school.
• 	 Consider the circumstance and the history of this employee as it relates

to requests for advance in deciding whether or not to approve the
request. 

• 	 Approve or disapprove the request after considering the guidelines for
appr~val of the request. · ·

• 	 Give a copy of the approval to the Financial Consultant for filing or
processing and the School Director for communication to the employee.

• 	 Give a copy of any termination or separation notice to the Financial
Consultant to compute final check and complete the separation notice
form. 

Responsibility of the Administrative Assistant:
• 	 Generate the check from the Revolving Cash Fund for the School

Director to sign and charging the advance to an employee advance
account. 

; 
r y • Complete an agreement between the school and the employee to be\ 

signed by the employee and the School Director.
• 	 Set up payroll deduction for the advance, beginning the pay period

following the dote the check was given to the employee. 
I File a copy of the check, approved r~uest and agreement in the

employee advance file, and employee personnel f ile.
• 	 Reconcile the Employee Advance account, to make sure that the amount

on the account reflects the agreement currently on file.
• 	 Deduct any amount outstanding from the final check t o the employee in

case of separation or termination. 

... 	 ·''' .

) 


16 
000637 

WAYSAPPEAL-001297



POUCY NUMBER SEVEN: USE OF CORPORATE CREDIT CARDS AND

PROCEDURES


Credit cards secured for the school through our bankers will allow us the
convenience of charging purchases on the account, therefore saving staff
the trouble of using their funds to purchase needed materials.
Furthermore, it will save the school from cutting many checks for .
reimbursements. Instead one check will be cut to our bankers.

• 	 The cash advance feature CANNOT be activated or used for any

reason. 


• 	 The card can be used only for business purchases. NO PERSONAL
USE. 

• 	 The duplicate receipt must always be turned in to Administrative

Assistant, after purchase is made to allow for easy processing of the

bills. The account nuh,lber to be charged must be stated on the

receipt. 


• 	 Before charging anything to the card, the purchaser must determine
what budget line items should be charged for this expenditure and

whether the budget item has enough funds in the account to

accommodate the ~hqrges, considering all other charges previously

made to this account. If in doubt about the availat>ility of tne funds ,

please consult the responsible budget manager.


• 	 Any mi~sing or iost credit card must be immediately reported to the

Financial Consultant and the Bank, so that security measures

regarding cancellation and reissue can be accomplished in time to

prevent illegal charges to the account.


• 	 The card can be used to charge things for other staff as long as

verification is made as to the availability of funds for the purchase.

The card can be used for small purchases that normally require

payment before 'order, it should not be used for items that can be put

on purchase orders and bille~ to us in the normal way. Do not use the

credit card in such a way as to circumvent our normal purchase order

or billing system. Examples of things that can be charged include

airline tickets for training and seminars, books and instructional ·

supplies. 


• 	 The Financial Consultant and the School Director are responsible for

ensuring that the credit card holders follow these procedures. Any

abuse of the credit card policies should be ~eported to the Financial

Consultant or the School Director. The school reserves the r ight to 
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terminate any credit card due .to abuses including lack of following

credit card policies and procedures.


• 	 The School Director must approve any expenditure related to any
direct benefit of the credit card user. No one can approve an
expenditure that is for his or her own benefit.

• 	 The Administrative Assistant must turn in all credit card statements
to the Financial Consultant. the Administrotive Assistant will give .
each credit card -holder his or her statements.

• 	 Credit c9rd holders ~ill pr~pare a check request for ~ach credit card
statement with all attached documentation, including receipts and
account numbers. This will ensure orderly and efficient processing of
the bills to avoid t he charging of interest. 
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POLICY NUMBER EIGHT: PETTY CASH POUaEs AND PROCEDURES 

The school will maintain a petty cash fund to make it expedient to disburse

small purchases that are needed to operate the school business. The items

to be disbursed out of these funds are limited to small items of $25 or less. 


PROCEDURES: 
Administrative Assistant: 
• 	 The Administrati~e Assistant has oversight over the implementation of


the petty cash policies and procedures. .

• 	 Processes requests for issuance of .Petty cash after being approved by


the School Director. 

• 	 Processes replenishment of petty cash on a regulOr basis.
• 	 Ensures that the replenishment expenditures are supported by authentic

purchase receipts approved by the School Director.
• 	 Monitors all the petty cash given to holders to make sure they are


replenishil'lg them on a regular basis and remind the holders of the need

to replenish the fund so that expenditures can be recorded. If the

holder does not have expenditures for.several months, this may indicate

that the petty cash might not be necessary.


• 	 When a petty cash is originally issued to a holder, it must be logged in a
petty cash log; any increases to the petty cash amount must be recorded
in the log. 

• 	 Petty cash is reimbursed in the same manner as any other reimbursement
or bill. In urgent situations, reimbursements can be done from the
revolving cash fund. ' 

Petty Cash Holders 
• 	 Request for issuance of petty cash from the School Director based on a

compelling neecJ.supported by convincing reasons.
• 	 Makes sure that the petty cash fund in :their possession is securely

locked in a cabinet at all times, making sure that 'nobody else has access
to the fund. 

• 	 The petty cash holder has a personal responsibility for the funds in their
possession. .

• 	 Issuance of funds to staff who need thetn must be evidenced by a
receipt signed by staff and petty cash issuer. 

19 
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• 	 Before issuing the funds to the staff the holder must ascertain that the

staff is going to spend the money on a budgeted expenditure approved by

the School Director. 


• 	 Must ensure those given petty cash bring back an authentic receipt 

approved by the Administrative Assistant with the appropriate account

number where the expenditure will be charged.


• 	 The School Director's signature on the purchase receipt is evidence that

the expenditure is approved by the School Direct~r and it is for an

expenditure that has been budgeted by the school for this purpose and

the goods.or services is to be used for-a specific school business purpose.

The signature also means that there is available balance in the line item

to accommodate the expenditure. 


• 	 When the staff gives the petty cash holder an authentic purchase

receipts approved by the School Director, the issuance receipt should be

endorsed by the holder as paid and copy of the paid issuance receipt

given to the Administrative Assistant. If there is a cash balance

returned by the staff it should be reflected on the issuance receipt.

The paid issuance receipt should be attached to the purchase receipt.


• 	 When the petty cash is low the holder should fill out the petty cash
replenishment form and request for replenishment of the petty.cash 
fund equal to the amount of the purchase receipts in their possession.
The total amount of the replenishment and the petty cash on hand should
always be equal to the amount originally issued to the holder. 

Staff Requesting the Use of Petty Cash:
• 	 Before requesting for petty cash fund staff must make sure that the

expenditure is approved by the School Director and there is· available 

funds for that expenditure. 


• 	 Make sure that a purchase r~ceipt is obtained for the go.ods or services
purchased and the receipt is approved by the School Director with the
appropriate account number written on the receipt before giving it to the
petty cash holder. 

• 	 Return any excess cash to the petty t~sh holder together with the
receipt t:o relieve the staff of the responsibility of the cash originally
received. 

• 	 Once a staff receives funds from the petty cash holder, the staff is
personally responsible for the funds , until they bring back an a~proved
receipt with account numbers plus any left over cosh in exchange for a 
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release of liability. This is evidenced by a copy of a paid issuance receipt
by the holder of the petty cash. 

. I 
I 
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, \ POUCY NUMBER NINE: ACCOUNT RECONCIUATION POLICIES
j 

AND PROCEDURES 

As part of our internal control procedures, the school will reconcile and
review the result of operations to make sure the transactions are charged to
the appropriate accounts and that the operations are being executed as
planned. 

financial Operations Review-Procedures: 

• 	 At mid month and the final week before the close of a month the
transactions posted to accounts will be re.viewed to ensure that they are
posted to the r ight accounts. Month end adjusting entri~s must be made
at this time (final week) to make sure the financial statements·:eflect
correctly the activities of the month. These reconciliations will be done
by the Financial Consultant. 

• 	 On the 5th day following the end of the month, revenue and ot.her balance
sheet accounts will be reviewed and reconciled for the final time, by the
Financial Consultant and appropriate adjustments made in the following, ..\,. 

\ 	 / month's financial report. 
• 	 The reports will be provided to the School Director for review and

comments on the rth day following the end of the month.
• 	 On the 11th day following the end of the month, there will be a meeting

between the School Director. and the Financial Consultant to review the
budget reports for the previous month.

• 	 On the 14th day following the end of the month complete financial reports
will be given to the School Director for comments and mailing to Finance
Committee to review before their meeting (if necessary). At this point
any recommendations will be given by the Financial Consultant for the
Principal and the Finance Committee to consider. 
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'( "'). POUCY NUMBER TEN: PROGRAM CASH RECEIPTS AND DEPOSIT. I 
POLICIES AND PROCEDURES 

PROGRAM CASH RECEIPTS: 
All programs and other pass through payments will be paid to the office and
given to the Administrative Assistant periodically for deposit to t~e bank. 

BACKGROUND: 
The school will run various programs including meals, after school programs
and pass through programs. Checks and cash are usually received at the
reception desk for registration for these events. 

PROCEDURES: 
Responsibilities of the Office: 

• Each parent is issued a receipt (original) when payment is made for any of 

i
I these programs. Parents who have a history of insufficient funds checks 
I (as provided by Financial Consultant) will be required to pay cash.' ' • Satellite site receipts will be brought to the main office on a daily basis

•I 	 \II , , 	 for safekeeping. The Administrative Assistant will include the amounts
received from the satellite site (if any) in their balancing of the total
receipts for the school. 

• 	 Checks and cash are kept in a secured cabinet locked in a box until
deposit is made to the bank. ·

• 	 The checks must be stamped "for deposit only", using the appropriate
stamp for the program bank account, to r~duce any risk of loss.

• 	 Three staff persons have access to the key so they can retrieve funds
for deposit or store funds collected from parents (under no
circumstances should this amount be used for any reason except as
approved by the Finance Consultant or School Director). This amount is
not petty cash and therefore should not be used for that purpose. Please 
use petty cash fund to pay for small emergency items. 

• 	 The office prepares deposit tickets on Tuesdays and Fridays, making
sure the total amounts on the deposit tickets agree with the total
receipts attached (duplicate). $100 from petty cash fund will be left in
the cash box for the purpose of making change when payments are
received from parents.

. 	 '
' 
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• 	 Any discrepancy between the deposit tickets and tlie attached receipts 
shoula be noted and reported to the financial Consultant and the School 
Director so that further investigation can be conducted to resolve the 
problem. 

• 	 The income log must be compared with the incoming attendance and 
participation log from the program department, to make sure they agree 
and explain any discrepancies between them. 

• 	 The program to be credited with these funds should be noted on the 

deposit ticket·or receipt. 


• 	 The receipts and deposit tickets will be given to the Administrative 
Assistant by 12 noon for deposit to the bank. A copy of the deposit 
ticket should be made and kept with the office, showing the signature of 
the Administrative Assistant as evidence that they have received the 
amounts listed on the ticket. 	 · 

Responsibilities of the Administrative Assistant: 

• 	 The Administrative Assistant will revie~ the whole packet to make sure 
that everything is completed accurately. 

• 	 A copy of the deposit ticket and duplicate receipts are filed in the 
program deposits file and the original deposit ticket and the funds are 
deposited at the bank. 

• 	 The deposit receipt from the bank must be attached to the duplicate 
deposit ticket in the program account flle. · 

• 	 Attendance log or report is compared with duplicate receipts for the 
respective programs to make sure everything agrees, any discrepancy 
must be investigated and when necessary reported to Financial Consultant 
or School Director. 

• 	 By the middle of the month following the end of a month, bank 
reconciliation is·prepared and any "non sufficient funds" checks 
identified in a separate report. Letters will be written to.the issuers of 
the checks so they can pay the amo.unts, plus service ch.arge of $1~ per 
bounced check. 

• 	 Each month after the bank reconciliation or when the program is 
complete, depending on the program, a check will be generated from the 
program account to our county account or outside vendor depending on 
the program requirements. 
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\ .. ') 	 POUCY NUMBER ELEV~N: COUNTY DEPOSIT POLICIES AND 

PROCEDURES 

LACOE Deposit Procedures 
1. 	 Review checks for <;leposit and appropriate deposit accounts. 
2. 	 Prepare deposit forms for approval. copy checks, copy deposit permit. 
3. 	Endorse back of check by writing: 

For Deposit Only 
The New Design Charter Schoel 

4. 	Transmit PCODE 031, Print page. 
5. 	File copied deposit permit, copied checks, printed PCODE031 transaction, 

in the Deposits f ile. 
6. 	Prepare an envelope to send original deposit forms and ch~cks to 

Moses Tanwanseng 

School Financial services 

LACOE 

' ''- \
).1 

ATTN: PCODE031 

7. 	Place the envelope wit~ the deposit into the green mail bag. 
8. 	Verify approval of deposit on PBAS repor.t. 
9. 	 file blue deposit slip when returned. 
10. Notify Financial Consultant if the deposit was not registered on PBAS 

report. within 2 business days of sending deposit. 
11 . Notify Financial Consultant if the blue deposit slip is not returned 

within·10 busi~ess days of sending deposit. 

26 
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I ~ 	 POUCY NUMBER 12. REVOLVING CASH FUND POUCY AND 
PROCEDURES 

The School will maintain a Revolving Cash fund to accommodate immediate 
cash needs that will normally not be met by the commercial warrant system. 
The school will make all efforts to make all payments through the 
commercial warrants system. Only check requests that are needed 
immediately due to circumstances beyond our control will be disbursed 
through this system. 

PROCEDURES: 
• 	 All requests must be made by a check request, with all the supporting 

documents for the approval of the School Director. 
• 	 The request will follow the normal procedures for commercial warrant 

check requests. 
• 	 Poor planning will not qualify as a reason for approving this request. 
• 	 Receipts are required immediately after an event for requests of 

advance deposits. 

( 	 ,,~ 

' J 	 School Director: 
• 	 Approval will be made based on the documentation provided and the 

compelling reasons why the request must be approved. 
• 	 No requests should be approved for convenience as these requests 

create additional burden and work for the school and circumvents the 
accounting process and may understate our expenditures. 

• 	 No approvals should be made without the request coming from budget 
manager, who checks th~ budget availability and the urgency for this 
request. 

• 	 The approved request will be given to the Administrative Assistant for 
processing. 

Financial Consultant: 
• 	 All approved requests must be disbursed from the Revolving Cash Fund 

bank acco.unt the same day. . 
• 	 Any request for an RCF check must be directed to the School Director. 
• 	 Requests should only be entertained from the School Director. 

! 

I 

., 
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• 	 All requests must be checked to make sure all required information is\. 	 ') 
complete before issuing !he check. The School Director should be 
alerted if all the necessary information is not complete. 

• 	 Make sure there is available balance in the RCF account before issuing 
any check. This will be accomplished by keeping a running balance after 
issue of checks and deposit of check to the RCF account. 

• 	 Reimburse the RCF no later than the 25th of every month to make certain 
that the expen~itures are recorded in the correct month to void 
un9erstanding our f if'.Klncial'statements. 

• 	 Reimbursement of RCF including petty cash must be made to the School 
Director and charged to the respective account numbers already · 
provided befcire the RCF checks were generated. 

• 	 Do not reimburse any RCF·check or petty cash without the required 
receipts, account number and other required documentation. 

• 	 At any given time the bank balance::, plus un-reimbursed expenditures, plus 
pet.ty ca$h given out must be equal to the RCF amount. 

/ 	 .,~ 

} 

Signed, this 18th November 2006. 

Board President, Merle Williamson Foundations 

Board Secretary, Merle Williamson Foundation 

28 

000648 


WAYSAPPEAL-001308



/ .....\ 
' 

) 

EXHIBIT 13 

WAYSAPPEAL-001309



W
A

Y
S

A
P

P
E

A
L-001310

......... JJ,CcY~ · i I ~jl/ 

.. _ ......./' -.../ 

J 
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Board Member 


Name 


Edward Cabil 

Jonathan Fields 

Karen Haynes 

Kandee Lewis 

Alex Love 

Loretta McDonald 

Oliver Ortega 

·eathy Roby 

Tamara Smith 

.Adell Walker 

Dorothy Valenti 

'O'l/2B - 29/2011: .. 

- Board Retreat 

All Day 

WAYS BOARD ROSTER 
FY - 2011/2012 

-

rrttie Email Address Telephone 

Member eQqbil@sb~lobi!I.n~t 323-933-1993 
Member ]Qnathi![lfields~~@:x:sboo,!isim 323-377-9937 
Member k51cen. h5111nes!Sl~cabte1com 323-459-5000 

Vice President Kandeele@aol;com 323-787-9252 
President 21exlol.(e93@ho1man,c12m 310-972-9527 
Member lmcds!Dald!!!!lbmbs.com. 310-902-5293 
Member olr.£eri~loco@gmi!il.com 323-545-83'12 

Treasurer gtbll rob:ir!@llilhoo.com 310-488-2489 
.Member tdsmith00~2@l£ahoo.!<om 31~333-1982 
Merli-per jgzz4azua>aol.com 323-630-8886 

Secretary dlll!l~ntiZ42@la!hoo.com 770-882-5252 

·8/19/2011 
0

9/16/201'1. 10-/21/2011 . ll:/18/2011 · 1/20/2032 

WAYS WAYS w~Y.s WAYS WAYS· 

3:00 p.m. 3:00p.m. 3:00p.m. 3:00 p.m. 3:00 p.m. 

Address 

706.E. Manchester Avenue. LA,Ca. 90001 
706 E. Manchester Avenue. LA,Ca. 90001 
706 E. Manchester Avenue. LA,Ca. 90001 
706 E. Manchester Avenue. LA,Ca. 90001 
706 E. Manchester Avenue. lA,Ca. 9000i 
796 E. Manchester Avenue. LA,ca. 90001 
706 E. Manchester Avenue. LA.Ca. 90001 
706 E. Manchester Avenue.'tA,ca. 90001 

706 E. Manc~r Avenue. LA,Ca. 90001 
706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue. LA,ca. 90001 

2/17/2032 3/16/2032 4/20/20U' 5/18/2032 

-· 
WAYS .. WAYS WAYS. WAYS 

3:00p.m. 3:00 p.m. 3:00 p.m . . 3:00 p.ro. 

6/i2./2012 
: 

WAYS' 

3:00 p.m. 
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Wisdom Acadern9 for Young 5dentfsts 

IBMl1MA111. ' 
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. ~ . ­

J\yrcs Inn (Orange) 


'7'7West Chapman Avenue 


Orange, CA 92868 


(Jr+) 972J-9166 
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WISDOM ACADEMY FOR. YOUNGSCIENTISTS 

GOVE.R.NING .50ARD RETR.tAT 

, , .. 
·­. . ... .... . 

Wednesda~1 Juf~ 27, 201 f 

Arrival ..............................:.................................;.,_,;_..:..~.~.......,Hotel check-in }:00 FM 

6:00'FM ..;......:..........._.......,............1..: .., ,;......:••••~•..-.-.....,,_,,,;,~;...Social/GetAce9uainted/ lce breakers 


rurpo5e5: Strategicall_y Flan for20 f 1-20I ; 

_5uild relationships between board members, Administration, Staff 
Addr.cs6 meaningful topiG6 and reach common ground 

8:00 AM - ~:00AM~'·"~"'"'°"'''.5rcakfast (l)uffet) 
9 :0 0 AM - 9: I 5 AM~-·-··"····:<"::"~:·"~.,,...,....~,....,.•~.....,..,.......;Wefcome/Jntroductions/ Orderof the Da.Y 


\. f resident, Alex Love 

' 	 ) 9, I 5 AM- 9:25 AM·...........,;.;...............~.......-......~.,;;...,~....;.~Jntroduction ofAuthorizer- E}<ecutive Director, 

MichaelCureton 

9:25 AM - I0:00AM,.._._..._.,...,._.....~.··-+":~····..···'.""'~'·"~'"''-''!'":'LACOE. Fresentation - Introductions/ Expectations 
I 0 :00AM ­
IO: 1; AM­
Io:;oAM ­

1L oo noon ­

I 0 :15 AM ........;.:,,.........._..........',...............,..l)reak 

I O:;o AM ......,>..-..............;,,;..............~...........~Discussion - C11th.Y R.ob.':I CAA) 


I2:00 Noc;>n ~"'....;,,.............~...-.•",..~_,,........Administration - Micke.Y Cureton/Ms Al;;1kc~ 


• MOU 
• Lease Agreement 
• R.oles/ R.esponsibilities/Expectations/ Assessment 
• StaffDevelopment/Training 
• Capacit.Y f>uilding (where most n~cded) 
·• Curricululli/lnstructiona·IMaterials & Supplies 

1,oo FM ...".,,,....,.................;;'-'.....;.........,.....Lul')ch/ Social time 

I :00 FM - + :OO FM ,,.,.7 ,,•.,:::"''""""""""""';'"'_"_,_,,,,.""'Strategic Flanning (5WOTAnal,!lsis -SMARTGoals) 
;,oo FM-;, I 5fM """"~..·-·-..,.............................,.,..........._.l)reak 
; : 1;FM - 5 ,00 FM..................~::......,;..................;,..,.___.,._,_,5trakgic. Flanning Cont'd 
5:00 FM - ; :;o f'M,...._.................-.....;,...,...........:-....,..........~E.valuation - Next Steps 

6:~o FM ................,........,.................-,............:.....-:..,...,_................._......Dlni:i!!i" 


\ 
' 
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Furposes: lnfonn and educate board on significanttopical issues 

R.eview/E.valuatc 5oard•sown progross and contribution to organization 

R.evisit mission, vision,goals oforganization and plan for succ.ess 

Improve governance ofWAY5 through Strategic Flanning 

8:00 AM-9:00 AM-·--·-·:___,l,)reakfast Cf>uffet) 

9:00 AM - 9: I 5 AM,.."!!"'"'"~"··~...,.....,....~··"'"""""""''""""'··Opening/Orderof the Da9 -Ale>< Love 
9: I 5 AM - 9 :)0AM ..~··.-··.,:.~:·""!!__,,,..~..,._...._.,..........~Overview-WAYS• mission, vision,goals 

Ms Loretta 

9:70 FM-9:+5 AM.;..__.,_.,;..,.,..,..;."'"- ··_...._,.,,..,,_,....,;.....-......,,():Verviewf)oard.Manuaf- J)'ltroductfon cfAl'rorn~:9• 

Lisa Core, Middleton, Young & Minne9, Adell Walk~r 

9,+5 AM-2:00 FM ..................,...........................,....................facilitated Education &- T rainiog - Usa Corr 

_• Conflict of Interest 

• f)oard Governance I 0 I 

• I)rownAct 

• Roles/Responsibilities
) • Charter5chool.Support 


I 0:00 AM - I 0: I 5AM,.......'"-·"'•.::..-.....~....-;....~•-··'"··'·•""'!"-·J)reak 


I 0:I 5 AM - I 2:00 FM .,_.,,,....,.,..,.....,..,..........:'.!'·" ''"'"-''"""-""'-""'""E_ducation/T raining Cont'd 


12:00 FM- I : ooFM -..........,,....,..."........,..;,,......-;·...:...,,:....·......:;......Lunch/5ocial Hour 


I :00 FM - 2:00 FM ..........-....-....-."'''' ''""""'""'''"''';.................;..,Training Cont'd -QfrA-Wrap 

2:00 FM - 2: I 5 FM ......,,._......,...................:·:·.....-....,.;....,;.....-,,-.....f3>reak 


2:00 FM - +.70 FM .,....,........................,..................,..,.,..,......,Discussion-f'resentations 


• l)oard 5elf E.valuatioiVReview, Kandee Lewis (;o min} 

• 5etting Norms/Ground Rules/Organization Chart - Alex Love (70 min) 

• 5WOTAnal9sis -E>oard (70 min) 

• Effcc1;ive E>oard Meetings-Loretta McDonald (;o Min} 

• fundraising-AdellWalker(;omin) 


+:;o FM - 5:70 f'M .,..,..,...........,."'''"'".....-....;;;;..,.,.......................Evaluation/Wrap/NextSteps 

5:;o FM ....,,.........-........... .-..,,,..-.-.,,.-..,....,.......................,. ....,...........,.Dismi5~al 
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Mission 

To create a transformational learning climate in which 

students become empowered to be leaders, self­

responsible learners:, change agents, a·nd true scie~tists 

' ) 

Thank9ou, each andeverg boa"rd membt!rj staff, 

administrators, for9ourcommitment, dedication, andinterest 

in the education ofouryouth, ourlegac9. Education 

Matters/ YOUMatter! 
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Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 

Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Monday, August 1, 2011 

3:00 PM 


L Instructions for Pr•sentatlons to the Board by Members of tha Community 

Wisdom Academy for Young Scientists ("CharterSchool")w1rcome1 your participation attn411choors · Board meet1n1•· lhe purpose or 1 
ptlbllc meeting of the Board of Dlrecton ("Doerd") Is to conduct the affair& of the lfchool In pubflc. We arepltHed you are Inallendarica and 
hopa you wlll visit these mHtlngs o~. Your partltlpatlon assures us of continuing community Interest In our school. To assistyou Inth• 
easeofspe11clni/p1ttlclpat1n1In our1Netlncs,the ronow:n1l\lldthes we provided: 

l . 	 Acendu ani avallab!e toau community members 
2, 	 "RequesttoSpeak"forms are avaHable to all audience members who Wish to speak on any aaenda Items or under the aeneral 

~atqory of"Oral Communication.• 
3. 	 Horal Communication" lssat esld&1 for mamben of tha communl~y to raise Issues that are not1pec1Ucally on the agenda;

however, due to pubIle meelln11 law1 (Brown Act), the B~ard can onlylisten to your luue, no~ respond or take action. These 
prasent1tlons are limited to three (9) minutes 111d total time allotted. to non·111nda Items wlll notexceed fifteen {15) mlnuta.s. 
Tho Board·ma.v give direction to s~IUo respond toyour concern or you m1y be clferedtile option ofreturnlnc witha dthen 
requ&1t11d acanda Item. 

4. 	 With re1M'd to Items that are on the agenda, you may specifythat agenda Item 011 your request form and you will beal111n 1n 
opportunitytospeak upto (i)minutes when tr. Board discusses that Item. 

s. 	 Community members m1y request{#Community M1111~11Acenda Request Form•) that a topic related to school business be 
placed on a future •1and1. Once such an Item II propetly 11endl1ed and publicly noticed, the Board can rupond, Interact, and 
act upon the ltam. 

) A. Call to Order 

Meeting called to order by the Board President at
-. 

B. 	 Roll Call Present/Absent 

Edward<;abU 	 __J_
__/__.Karen Haynes 


Loretta McDonald ___}_

___}Tamara Smith 


Adell Walker ___}__ 

Alex love ___}_


___J__Kaodeelewls 

Jonathan Fields __J_


__/__Cath{Roby 

Dorothy Velln\I 
 __/__ 

__J__Oliver Ortega 

Others In Attendance 

Michael Cureton 	 __J_
_J__Alake Watson 


Jason Okonkwo __}_ 

Ball Business Management ___/:_._ 


u. -~ddltl2!11SiiSilt6H!l!li! lfi:m:l~ID 2t l!m'll!:!lSJ!lUt1~l 

WAYS 	 Page 1 7/30/2011 
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111. A'oprova! Of Minutes 

Approval of theJ1me 30, 2011, board minutes. Board Secretary to provide one copy to each Board Member 
for review 

IV1 Oral communications; Norl-Agenda Items-Individuals who have sUbmltted a request to speakforms will 
be allowed a three (3) minute presentation regarding non-agenda lmms. The Oral Communications 
segment ofthe meeting w!ll not exceed 15 minutes. Aa:ordlngto callfomla Public Meeting Laws (Brown 
Act), the Board wtll not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

v•. l!!f!zrma~lo!l l1!l!!l (All Reports) 
• 	 Board 

• 	 Parent/Teacher 
• 	 E~ewtlve Director .. Prlnclpal

• Director of Operations 
Butlnen & Finance• 

VI. 	 Closed Session 

t . . 	 Ball Business Management Contract 
2. 	 Publ)c Employment 

a. 	 Principal 
b. 	 School Administrative secretary 

Vil. 	 Action Items 
l. 	 Release of Current Board Secretary 
2. 	 Reinstatement of Previous Board Secretary 
3. Approval of SchoolAdministrative Secretary Position) . 4. Approval of Principal Position and Hiring Process 
5. 	 Approval of Board Sergeant atArms Position 
6. 	 Approvalof ContractWith Charter School M~nagement Corporation 
7. 	 Approval of New Property Lease Agreement with The Salvation Army Siemon Family Youthand community 

Center 

VIII. Future Agenda Items 

The Board will consider Items for future Soard Meeting.Agendas 

IX. 	 Meeting AdJ~urnad at________ 

WAYS 	 Page2 7/30/11 
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Wisdom Academy for Young Scientists) 
706 E. Manchester Avenue 


Los Anseles, CA 90001 


Notice of "Special Meeting'' of 

Board of Directors 


Tuesday, August 10, 2011 

3:00 P.M 


~· Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Sclentlsts ("Charter School") welcomes your participation at the school's Board meetings. The purpose of a 
public meeting of the Board of Directors ("Board") Is to conduct the affairs oftheschool In public. We are pleased you are In attendance and 
hope you wlll visit th&e meetlner often. Your participation assures us ofcontl11ulng communityInterest In our school. To assist you In tha 
ease ofspeaklnc/partlclpatlna In our meetings, the followlng guidelines areprovided: 

1. 	 Agendas are available to aU community members 
1. 	 0 Requect toSpeak" forms arc available to all audience members who lollbh to speakon any egenda Items or undar the general 

category of"Oral Convnunlcatlon.n­
3. 	 "Oral Communication• Is set aside for members of the community to raise Issues thatare notSf!eclflcallyon the aaenda: 

however, due to public meeting laws (Brown Act), the Board can.only Rsten to your Issue, not mpond ortake action. lhese 
presentations ere llmlted to three (3) minutes and total time allotted to non-aeend1 items will 11ot exceed fifteen (15) minutes, 
The Board may 1tve direction tostlliff to respond to your concern or you may be offered the option ofreturning with adtizen 
requested agenda Item • 

. 4; 	 With regard to Items that are cm the agenda, you 111ay specify that agenda Item on your requestform andyou will be given an 
opportunity to speak up to (3) mlnutes'when the Board discusses that Item. 

S; 	 Community members may request ("Community Member Agenda Request Form") that a topic related to school business be 
placed on a future aaenda. Once such anItem Is properly agendl1ed and publicly noticed, the Board can respond, Interact. a nd 
act upon the Item. 

) 
A. 	 Call to Order 


Meeting called to order by the Board President at___ 


8. 	 Roll Call Present/Absent 

__J__Edward Cabll 
__}__Karen Haynes 
__J_ _Loretta McDonald 


Tamara Smith ___)__ 

__J__Adell Walker 
___)__Alex Love 


Kandee Lewis _/__ 

__J__Jonathan Fields 


Cathy Roby ___)_

___)__Dorothy Vellntl 
_;__Oliver Ortega 

Others In Attendance 

Michael Cureton 	 _/_
__}__Alake Watson 
__J__Jason Okonkwo 
____d__Ball Business Management 

II. Additions to the Agenda !Provisions ofemergency/Urgencvl 
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Ill. Aoergval of Minutes 

Approval of the August 1, 2011, board minutes. Board Secretary to provide one copy to each Board 
Member to review 

I\/. Oral Communications: Non-Agenda ltems- lndlvlduals who have submitted a request to speak forms will 
be allowed a three(:') 1ninute presentation regarding non-agenda Items. The Oral Communications 
segment of the meeting will not eKceed J.S minutes. According to Californla Public Meetinglaws (Brown 
Act), the Boa.rd wlll not respond or take actlofl regarding public presentations; however, the Board may 
give direction to staff members following a presenta.tion. 

v. Information Item (All Reportsl 

• 	 Board 

• 	 Parent/Teacher 
• 	 Executive Dlre<;tor 


Princ:lpal 

• 	 Director of Operations 
• 	 Business & Finance 

VI. Closed Session 
• 	 Approval of RPM Construction Contract 
• 	 Approve of Properties Lease Agreements with OCI for 706 E. Manch~erAve., Los Angeles, CA 90001 and 

8778 s. Central Ave., Los Angeles, CA 90001 

• 	 Discuss Possible Mnve to New School locations 

') 	 Aqlonltems 
L . 	 Approval of New Property Lease Agreement with Salvation Army Siemon Family Youth Center 
·2. DtScusslon of New Food ServiceVendor and a New Auditor 
3~ Interview Top Four (4} Principal candidates 
4. 	 Approval of Tamara Smith's Resignation 
S. · 	 Evaluations ofthe Staff/Staff Credentials, Resumes and Job Descriptions 

'· 
6. Board Notification Letter 


Clarity Board Attendance Procedures 


.vn. Future Agenda Items 

Th11 Board will consider items for future Board Meeting Agendas 

VIII, Meeting Adjourned at-------- ­
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\ 	 BoardAgenda-August192011 
1 Wisdom Academy for Young scientists 

706 E. Manchester Avenue 
Los Angeles; CA 90001 

Notice of "Special Meeting" of 
Board of Directors 

~~·~. · ~- ~·:5 •·'· ~-: .• it' ­
3:00 PM 
i:. Inst1'.'l)ctions fQr Pr~sen·ta:tj~ns to .the B9ard bY: Members;:of the· tomnun··ity.
Wi..~fdo1;11 ~~fld~¥ for .Y9un9 ·'~.ci.~li.ttsts (''chartef. .'5(i:tlool") .welcomes ¥E>U r pa·r.tfd pation 
~~· t~!!. ~~J'lqol·.~ .~.Q~!"d me.~.ti ng.s, •. J~e purpo·s.~ _o,·f ~ . . . . •
P.ttbh~ m~e~i nQ... o'f t~e 69,_ar:~ ·_q,f · 01 r.~tors< ('l(lpar.W') .is ·~.cLc~mpuct t~e ~ffa,1rs. of th~ 
~J:.hQol in J?ubli~ ••we are pl_e~~~ you. are in at:tetidam:e -~o~. .
ti:qpe Y..o~ w111_ ".J·~~t thes~ meeting~ often~..Your i;J~rti,c'.ip~tJOI) as~ures us of
c;;ontfou1ng commum~Y i rrterest in· our schop,1 . T~ assi:st yQu ., n ttie 


. speilk'in~/p~r:ti.cipating in, out mee'.tfo~~. th.e 
e~s-~,,~fd _	 foll.~.ir:ig. guide11nes ar~ prov-1ue : 

1. 

Agendas are available to all community members 

2. 

"Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general
category of "oral communication." 
3. 
"Oral ~ommunication" is set aside for members Qf the community tQ raise issues that 
ar.ecno~, ~P.~fi"fic;~lJY. on th.J?· .ag_end~. : . . 

· ~o,W.~ver,.. Clu~. ~q plJb}ic meetit)~ .l~ws (Brown Act:), the Board CcUl only listen to your1
) i'Ss·u.e, no.t respon'd or tal<e acti·orh These 

( 	 gf"Efst!ntatH>ns are limited tc> three (-3) rilinutes a11d to~a1 time· al1one-d to· rron-agenpa
i:tems.. \Yi11 not ·exceed fifteen (-15) mfoutes, · · 
TJ'le Spa.rd. !llay 91V.e direct16n~~o s~aff .to.r~s-pond to your concern or you ~)" beoffered the 9p~100 of returning witn a ~1t1zen · 
4~q'l.1~sted agenij_~ item. 

With 	 regard to items that are on the agenda, you may specify that agenda item on your 	request form and you wi 11 be given an · · 
opportunity to speak up to (3) minutes when th~ Board discusses that item.s. 
community members may request ("Community Member Agenda Request Form") that a topicr_elated to school busi ness be 
p:la~_ed. on. a future agenda. Q~\ce ~uch an item is properl y agendized and publicly 

·not~ced, the Board can respond, interact, and 
act upon the item. 
A. 
call to order 

Meeting called to order by the Board President at- ___

B. 
Roll 	call Present/Absent
Edward cabi1 / __ 

Karen Haynes I~

Loretta McDonald ·/__
Ade11 wa1ke r / __,._ 

Al ex Love .....---_,

Kandee Lewis I~
Jonathan Fields / __ 
cat:hy Roby ..,..--....,-~

Dorothy velinti 1--~ 
oliver Ortega ___/ ___ 

Page 1 
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BoardAgenda-August192011') 
I Others in Attendance 

Michael cureton / __
Alake Watson _
Lawrence Wynder / __ 

Jason okonkwo /---- ­
B~l i Business M~hag~ent I ___ 

Page 1 

~ 
II. Approval of' Minutes 
Approval of the August 10, 2011 board minutes. Board secretary to provide one copy
to each Board Member for 
Review 

III. 

oral communications: Non-Agenda items- individuals who have submitted a request to

speak form will be allowed 
up to three (3) minutes Rresentation regarding non-agenda items. The oral
Communications s~gme~t of the m~eting . .

will not excee.d 15 minutes. · Acco.rdihg to cal'ffornia PUbli.c Meeting Laws (Brown Act),
the Board will not respbnd or 
take action regardin~ public presentations; however, the Board may give direction to
staff members following a 
presentation.
IV. Reports (All Reports submitted to Board in writing)
1. Board 2 min 

~ ) 2. Parent/Teacher 2 min
l 3. Executive Director 2 min 

4. Principal 3 min 

~. Director of Operations 3 min 

6. Business & Finance 3 min v. The Board will consider the appointment of Michael Cureton as real propertynegotiator
VI. The meeting will now convene to closed session to discuss th4e following mattersdescribed in section VII. 
VII. closed session 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: 

. 706 Manchester Avenue 
• 8778 s central Avenue 
Agency Negotiator: Michael Cureton 

Negotiating Parties: wisdom Academy for Young scientists (WAYS) 

Under Negotiation: price, terms of the agreement 

2. CONFERENCE WITH LEGAL COUNSEL ANTICIPATED LITIGATION
Significant exposure to litigation 

7 

pursuant to subdivision (b) of section 54956.9:1:
1 CASE 

VIII. PUBLIC SESSION 
RECONVENE TO OPEN' SESSION : The meeting was reconvened to open session at--- ­

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION (includes the vote or abstention of 
every member present) 

Page 4 
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( BoardAgenda-August192011
.IX. Action Items
l• f'.ppr-!)va·l of. Le~se Ag~eeme!'lt .for ·~a.iva~~:cm Ai:mY . . , .2. \l\P.Pl".~11,ia.l Qf New C-Ur.r1 cullim (Language Ar\t .S,-Sdence K-2)'3. Approval of Teacher Work Assignment Payment at Salvation Army4. Approval of volunteers Stipend for salvation Army
5. Approval of RPM contraction contract
6. Approval of Board Policy &Procequres Manual
7. Approval of Board committees--Fundraising & Board Development8. Letter from Board member
VII. Future Agenda Items
The Board will consider items for future Board Meeting Agendas 

VIII. Meeting Adjourned at ---------­Page 2 · 

) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 900Q1 

SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Friday, August ~2011 
3:00 PM 

The Special Meeting of the WA.VS Govern.Ing Board was held on Wednesday, ~.igust 10, 2011 at the school of 
Wisdom Academy for Voung Scientists. This meeting was called to order by the President, Ms Alex love, at 3:15 
pm. In her seat was th"e President, love and also seated was the Secretary, Walker. 

Board rilembers present : Ed Cabll, Adell Walker, Loretta McDonald, Alex love, Cathy Roby, Oscar Ortega. Board 
members absent; Karen Haynes, Tamara Smith, Jonathan Fields, Kandee lewis (excused absence) Dorothy Valenti 

Approval of minutes: Minutes we1e ~ead sllently and pushed back for a quorum to approval. Aquorum was 
reac;hed at 3:35 PM. Minutes were moved with addition, seconded and motion carried. 

Interview Process: moved up on agenda 
Board lntervlewedTop four (4) Candidates (as ra.nked by administration) for Prindpal of new site-loc:atlon ­
Salvation Army - prior to going into closed session. All four candidates were given equal time to adQress the 
board, and answer open~nded questions of the evaluation process. Amulti comprehensive performance 
evaluation process- consisting of, #evaluation of written exercise, oral delivery, open-ended questions, and 
answers session took place. After each candidate Interview a disc;usslon relative to criterlll and performance 
Indicators were reviewed. Ademocratic process of voting on each candidate was conducted and the candidate 
recefving the highest number ofvotes in ranking order was submitted to administration as first, second, third, and 
fourth choice. lnte"rviewlng process ended. 

aosed Session was called to order by the President, love, at 4:14 PM. At 5;20 PM closed session ended. 

Returned to Open Session at 5:30 PM 

Oral Communication 
Toyer McBride, guest, commented 011 one ofthe Candidates for Principal of the new school and why she should be 
elected. Vl~torla Hankins, Brenda Peaches, and Brian Sawyers, guests commented on the school being kept In the 
area. Armando Espinoza, guest, addressed the board relative to becoming a member. 
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Information Items (Reports) 
Board: None 
ParentD"eacher: Parent Orlentati9on scheduled for August 22, 2011 atthe'new site on Central. Information to all 
parents will be posted on several mediums (l.l(ebsite, flyers, etc) 
Execytlve Director: lACOE approved Materlal,Revision Request to expand to Salvation Army 2011•2012 school 
year. ED recommended approval of RPM Construction Management, Inc proposal made Apill 2011, at cost 
$57,900. Building and Improvement funds available $76,730. Addjtlonallv. recommended the board approve the 
final lease agreement with Salvation Army and consider approving the dra~ Property Lease Agreement for 
Manchester and Central Avenues with OCI. ED Introduced top four Candidates for the Prlncipal's position at the 
new site. Arating ofthe candiqates was based on multi-screening criteria (written, oral performance, open-ended 
questioning, arid interview). 
Principal : Recruitment is top priority to achieve numbers at both sites. WAYS has an enrollment (based upon 
appllcatlons accepted) of 325 and at new site enrollment stands at 157. Currently seeking strong, credentialed 
teachers experienced working With children in an urban setting. Presently, offered two teachers positions for 
Kinder and expect to offer a third teacher position. Interview process wttl commence until all teachers are hired. 
Curriculum & lnstrut;tlon materials- appointments made with two reps from textbook companies for review. The 
board was thanked for being willing to recom{11end new instructional materials for the school. 
Director of Operations: Copy of the RPM construction Management Contract Proposal was submitted total cost 
$53,100. Requesting the board make a decision tp·commence project {ADA Upgrades) to be complet~d prior to 
school opening. We must comply with the orders 'to provide adequate disabled persons access to the facility to 
remain ADA compllant A written report was submitted and further Information can be viewed upon request. 
,Business &Finance: Budget status report given by Ball Business Management. A pupil estimate tor new or 
signlflcantly expanding charters (PENSEC) for 2011-2012 fiscal year was submitted. A statement of financial 
position of WAYS was presented by Bali Business Management giving a total assets accounting of $1,196,664. A 
statement of revenue and expenditures was submitted along with 2011-2~12 budget. Applied for state faclllty 
grant to solve cash flow concerns. School can receive approl( $500,000 In Oct. A Cash Flow Forecast was 
submitted showing income for 2011-2012 at $4,085,907. All written reports are available upon request. 

Bi;eatt0ut 
RPM Construction Contract- not approved at this meeting - moved to next boarcj meeting pending furtljer review 
Property Lease Agreement with OCI for 706 E. Manchester and sns s. Central moved to next board meeting 
pending review 
New school location moved to future agenda Item pending research and evaluation and adoption of fundrolsing 
proposal · 

Action Items 
New Property Lease Agreement with Salvation Army-Approved 
Interview Top Four Principal Candidates - Approved 
Resignation ofTamara Smith ~ Approved 
Board Notification letter - Approved Pending Bylaws amendments 

Clarify Board Attendance - Approved Pending Bylaws amendments 
Food Vendor - Approved 
New Auditor ­

The board meeting ofWAYS was adjourned at 6:30 PM. 

Secretary of Board Date 

President of Board Date 

) 
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Wisdom Academy for Young Scientists 

7651 S. Central Ave"ue 

Los Angeles, CA 90001 


General Meeting 

Board of Directors 


Friday, September ~6, io11 

3:00PM 

I. Instructions for Presentations to the Boardby Members of the Community 

Wisdom Academy for Young Scientists (nCharterSclJoor)welcomes your participation at the school's ~ard meeting~. The purpose ofa 
publlc meetingofthe Boacd of Directors (uBoard") ls to conduct.the affairs ofthe school In public. We are pleased you are In attendance anq 
hope you will vlsltthese meetings often. Your par11clpatlon assures us of contlnulna community Interest In our school. Toassistyou In the 
ease ofspeaking/participating In our meetinJS, the following guldellnesareprovided: 

1. 	 Agendas are available to alt community members 
2. 	 "Request toSpeak" forms are available to all audience members who wish to speak on any agenda Items orunder the general ·1 categoryof"Oral Communication." 
ii~ 	 "Oral Communication" Is setilsfde for members of the community to raiSe Issues that are notspeclflcatly on theagenda; 

however, due to public meetl11g laws (Brown Act), the Board canonly listen to your Issue, not respond ortake action. These 
presentations are limited to three (3) mlnt.1tes and total time 11liottedto non·aaenda Items will not eMceed flfteen (15) minutes. 
The Board may &lve direction to staff to respond toyour concern or you may beoffered the optlon of returning with a citizen 
requested agenda Item. 

. 4; 	 With regard to Items that are on the agenda, you may specify that agenda Item on your request form and you wlll be given an 
opportunltYto speak up to (3) mln:ites when the Board discusses that Item. • 

~. 	 Community m~mbersmay request("Communlfy Member Aaenda Request Fonn") that a topic related to school business be 
placed on a future agenda, Once such a11 Item Is properly agendlzed and publldy noticed, the Board can respond, Interact, and 
act \IPOn the Item. 

.A. 	 call to Order r 
Meeting called to order by the Board President at___ 

B. 	 Roll Call Present/Absent 

__}__~dw<ir(!Cabll 
Karen Haynes. __}__ 

Loretta McDonald __}__ 

Tamara Smith __}__ 


__}__Adell Walker 
__}__Alex Love 


Kandee Lewis __}_ 

Jonathan Fields __}__ 


__}__Cathy Roby 
Dorothy Velintl __}__ 

Oliver Ortega __}_ 


Others in Attendance 

Michael Cureton _j~ 

Alake Watson __j_ 

Lawrence Wynder ___).;,;.__.___,,_ 

Jason Okonkwo 	 ---'./__ 

_.]__Ball Business Management 

II. Additions to the Agenda !Provisions of emergency(Uqiency) 

Ill. Approval of Minutes 

WAYS 	 PAGE 1 09/16/11 
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Approval of the August 19. ~011 board minutes. Board Secretary to provide one copy to each Board 
Member for Review 

IV. Information Item (All Reports) 

Board 
a. Fundralslng 
IJ, Letterfrom Board Member 
oc, Annual CA CharterSchool Conference (February 27 - Maret: 'l, 2012) 
d. 	 Fadlitles Grant Status - updates applications available on-line 
e. 	 Annual Information Survey- due to COE 
f. Class Size Reduction Application - Due September 28, 2012 
Parent/Teacher 
Executive Director 
a. 	 lACOE Updatei< 
b. 	 School Openings 
c. 	 CurrlC11lum and ltistruction 

4. 	 PrlnclpaJ 

-~, Professional Development 

b. Start ofNewSchool Year 

Director of Operations 

a. 	 Los Angeles Department ofBuilding and Safety (LADBS)-Orders to Comply (OTC) 
b. 	 Facilities Grant 
c. 	 National School Lunch, Program 
d. 	 After-School Pro_gram 

1
6, 	 Business & Finance 

a. lACOE Monthly Report 

I, 
b. Status of WAYS finance 

( 	 ) v. Oral Communications: Non-Agendaltems-lndividuals who have submitted a reque$t to speak forms will 
be allowed a three (3) minute presentation regarding non.agenda items. The Oral Communications 
segment of the.meeting will not exceed 15 minutes. Accordingto California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff memb!!rsfollowlng a presentation. 

Vt. Qosed Session 

No items 

VII. Djscusslon Items/Action Items 
1. 	 Approval of Corporate Name Change 
2. 	 By-Laws-Term Limits/Amendments 
3. 	 Appointment ofTwo Board Committees (Fundralsing and Board Development) 
4. 	 WAYS Board Polley and Procedure.s Manual 
s. 	 (Revised) Lease for 706 Manchester 
6. 	 STEM (How ar!! these fields addressed in the curriculum moving forward)? 

VII. Future Aaenda Items 

The Board will consider Items for future Board Meeting Agendas 

VIII. Meetirig Adj~umed at________ 

WAYS 	 Page2 9/16/11 
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From; l$enberg ·Jiin 

To: eaw Nelia 

Subject: FW: WAYS Governing Board Agenda-September 16, 2011 

D11te: Wednesday, Septe:n~E.,. ~4, 2011 4:44:41 PM 

Attachments; Boarll AQ!ffida· - Segtembert9· ~01 j"j doc 


From: Jazz4azz@aol.com [Jazz4azz@aol.com] 
Sent: Wednesday, September 14, 2011 4:14 PM 
To: cathy_roby@yahoo.com; lmcdonald@lbmbs.com; edcabil@sbcglobal.net; dvalenti747@yahoo.com; 
jonathanfieldsSS@yahoo.com; kandeele@aol.com; karen.haynes@twcable.com 
Cc: yetundeedd@gmail.com; michael_cureton@att.net; alexlove93@hotmail.com; mrjason7@gmail.com; 
wisdomacademy4ys@yahoo.com; Isenberg_Jan 
Subject: WAYS Governing Board Agenda-September 16, 2011 

Hello, 

The following attachment is the Agenda for the September General Meeting of WAYS G.overoing 
Board. 

Thank yol.l, 

:A&fe([ 

Secretary, 'WJllYS <j'B 

.Cos J\nge{es, C.'A 90008 


(32.3) (j30·8886 

I 
\ ) 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Thursday, January 30, 2014 

5:30 P.M.- 7:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Bo11rd by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School'') welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the af!_<!irs o!the scho~l ln pub~c. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing comm1,mity Interest In our school. To assist you in the ease of 
speaking/participating In our meetings, the followlng·guldellnes are provided: 

1. Agendas are available to all community members, a'od are posted In accofdance with 
the Ralp"- M. Brown Act and American Dlsabilltles Act compliance. 

2. "Request to Speak" forms are available to aU audience members who wish to speak on 
any agenda Items or under the general category of "Oral Communication." 

\ 
3, "Oral Communication" Is set-aside for members oft.he community to raise issues that 

I are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
presefltatlons are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes, The Board may give direction to staff to 
respond to your concero or you may be offered the option of returning with a cltl~en 
requested agenda item. 

4. With regard to items that are on the agenda, you m~y specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

S. Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. Reque~ts for disability-related modification of accommodation may be made by a 
perso.n with a dlsablllty to the Executive Director by notifying the main office by 12pm 

· of the day school is in operation prior to the date and time of the Board Meeting. 

1Wisdom Academy 1/30/14 
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Wisdom Academyfor Young Scientists Public Charter School 

Special Board Meeting 


Thursday, January 30, 2014 

5:30 PM to 7:00 PM 

706 East Manchester Avenue - LA. CA 9QOQ1 

(PosterJ January 29, 2014) 

Mission: Our mission ls to create a transformational learning cllmate In which stu"entg-become empowered to 
be leaders, self-responsible feamers, agents ofchange, and t(Ue scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 
Ill. Board Member Roll Call - Present/Absent 

1. Cheryl Johnson 
z. Norman Golden 
3. Dorothy Valentl 
4. Armando Espinoza 
5. 	 Hon. Saundra Davis 
6. 	Hon. Carol Lee Tolbert 
7. 	 Kimberly Danlels, Esq. 

----1-­__J__ 

~-
~-

} 

____:}_­. 

IV. 	Approval of the Board Meeting Minutes - None 

v. 	 Additions to the Agenda (Provisions ofEmergency/Urgency)) 
VI. Staff and Coflsultants Reports/ Public Communication on Non-Agenda Items 

Individuals of the public who have submitted a Request to Speak form will be allowed 2 minutes to address 
the Governing Board. This segment shall riot exceed 15 minutes. 

VII. Closed Session 
a. 	 ANTICIPATED LITIGATION-One potential Item (pursuant to Gov. Code§ S49S6.9(dl(2).) 

VIII. Open Session 
a. 	 Consideration of and potential action concerning the WAYS School Site Council resolution 

regarding the Board Membership of Carol Lee Tolbert and Saundra Davis (the School Site 
Council has requested resignation or removal of Board Members Tolbert and Davis) 
- Action Item 

a; VIII. Recommendations 
b. 	 Approval of the WAYS School Sl~e Council resolution regarding the Board Membership of 

Carol Lee Tolbert and Saundra Davis · 

IX. Recommendation~ For Future Agenda Items 

X. Meeting Adjourned 

Wisdom Academy 	 1/30/14 2 
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WISDQM ACADEMY FC?R Y.OUNG S~IENTISTS 
' " 

706 E. Manchester;Jwenue ' .­. 
·.•I :.­Los.Angeles, CA 90001 

.SPECIAL MEETl~~.O.F
BOARD OF DIRECTORS 

Thursday,January ~o, 2014 5:30 PM 

. _ I. The flegular Meetingof the WAYS Governing B~ard was held on l'h•Jrsday, January 30, 2014 at-t ile schoolof.Wisdom Academy for Youns Scle11tlsts.' Board Member,-~leanor Jones, called this meeting to order at6:28pm• 

. 11. All members and,gu~ts stood and s.aluted the flag. 

Ill. BolfifMembers eresellt : Cheryl Johnson, Oorothy Valent1, Kimberly Daniels, Armando Espinoza
·~;·;( .::: ·: · · ·BgjalMtmbeo Al>11at~ carol Lee Tolbert, Saun~ra Davis

. . _...•~~',' .:~, . Otbars.fn Attgn!:truJS1:.J11son Okonkwo, Edward Cabll

:;.,,~~-Af~~p:~1-~..,.. . Iv. Add!Jlpjll1_10t1i9.AUnd11. ·~~~~·~t~~ :'" •~'>1\Jt•'<~>,~~·r..!~'11·· ·''li''"•·)l.,,,\.... ', ::;,>::.:, -=.. 11-. • 

.1 (• .. ~ 
v. ApptgyalOfMl!j\!t.fs., .

-~ f-'ji~h~:~" ' a. None

~.~1··. :.'.-. ,.· ~.--~-~.t~~·:''.•:: .._•·...'-. :·vvi·v11·:1·~.l, -._ ···_-.; :... ~·~'!'.~:,::,~,:;,:·.=~=!':,.\'!,:;:::,:'o~!~;;,~~!d!~~~', .: ­ . Directors regardingone potential 1\erri of anticipated litigation,PR•# StJiJoil .''l'-5~·~~-';: · ·a. Co.nsl~eratlon ofand i>otentlal atJlonconcerning the WAYS School Site·council resolution,..'·'.:. · · regarding the Board Membershipof Carol leeTolbert and Saundra Davis (t'he School Site Council'\':· - ' ·ha·, r~quested resignation or removal of Board Members Tolbert and Davis);_~.·,~i,·:,.--.;~'.. . .·_ · !. · Removal ofCarol l:ee Tolbert as Board Member
· 1. . In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, klmb~rly
~~i~:S·: ~- - ~:~~!~-None2.

~-~~( .. -. : .. If. :Removal ofSaundraDavis as Board Member
;, .::.: . ). 
 · · 1. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti-·~·~: ;,'· ' , .. ,· . · · · 2. Oppose - Kimberly Daniels~~:·_:'.!-~( . ·: I><• . Ortl,Com!!!!lnfS'SlO!\ '

~~-t;\~~-2.. · · -:_a. · Adrlef\~e Cooks- Oral Report
~1~'G1~f:;:°3?:"- . ··b, }'lora ~otnez·-Oral Report

~,~gjl~;~:. ~ ::;;-,~w•vsw~~~·"•:d~.,~~..,~..~lU-:~_ 
;,., )'.~;! ;..,. : . - .•ry of Boa.rd . resld~nfotBoar~ I . Date 

3--!'(
Ariii~w~.;~~·;:~~ :.'/·:_·· · ;J u-z , c. V\o.vv1\',.''>'~,<'!1"''

r~·~fr~~~~,:.:~~~~ 
'. 
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e. ~~~l:~~ Flsc.<l.l)'~~r .~x~~Jve :'.r:i.:· otl:e£tot.ciBn~.i~, • , _1:1'1..i"..';-­
· me.etlngb{C.arol Tal

c~~i9-lZ.M~A n'i~tlon \~ft!lbl~ u1ittrneKt ..... '.bett/s~i:ond bY. Saundl'l,I Oa~ls, a vo.te was taken. ApP,roved 7/0 . ~ ~··
_.•.,,l. VJ!~~tes ·R~gardfng t~~9~··!~l'1ij~p fCtyi!\~~-~Y-~it:...;A ~1bflon'to table until next meetln~. .·by Carol )"ol~ert, secol'}d by Sauildra:oiwls, a·vote:was ta~~n. Approved 7/fJ·g. . ~lectlon .o.f Offlcer~ - ·.Carol T~lberrvms .O~in!~~~~d..for B.oard Chair by Eleanor Jones, a· · .vote waS'tak;;in. Approved 7/Q . . ' . . ··~ ·: :·.··.: ·
h.. ~o~iriatlb~·.Pf tire Board'-s Fjnantf! & 'Q.ev.eloproen·t'·conilhltfoe .A'moiion<to·ta.ble 
nextm~etlng by Carol l.oll>~tt, 'until·s~cond.b.1,(Saundra e~vis, a ~ote was taken. Approved·1/0:.. . . . . . .. 

. . 
,I·v.111. fubllc·'52tnm11nlcat1ori

a.~ · 

tx. Future Alti'lda Items ..·
-• •"'x. TliQ, ~r~'m:eeitns· ofWAvS .was off[clal~y adjourned at '9:0PP~ "·.: 

" 

..­
·,..
.,... ' 

•' 

·. 

~~~:·~
-.._. A~-~} --t/
v1..u-C.·~01..A 
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/ 	 \ Wisdom Academy for Young Scientists 
) 

Notice 01' Board of Directors Special Board Meeting 
Monday, February 3, 2014 

5:30 P.M.-7:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School" ) welcomes your participation at the 
schoofs Board meetings. The purpose of a public meeting of the Board of Directors. 
("Board") is to conduct the affairs of the school In public. We are pleased you are In 
attendance and hope you will visit these m~tings often. Your participation assures us of 
cQntinulng community interest in our school. To assist you In the ease of 
speal(ing/pc:uticlpatlng In out meetings, the following guidelines are.provided: 

1. 	Agendas are available.to all community members, and ar.e "osted In accordance with 
the Ralph M. Brown·Act ~nd American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wJsh to speak on 
any agenda Items or under the general category of "Oral Communication." 

\ 3. "Oral Communication" Is set-aside for members of the communltv. to raise issues that 
) are not speclflcally on tht;! agenda; however, due to public meeting laws (Brown Act), 

the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time ~llotted to non-agenda 
Items will not exceed fifteen {15) minutes. The Board l'l,lay give direction to staff to 
respond to your concern or you may b$·offered the option of retur:olng with a citizen 
requested agenda Item. 

4. · With regard to Items that are on the agenda, yo1.1 may specify that agenda Item on 
your ~equest form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

S. 	 Community members may request (" Community Member Agenda Request Form") 
that.a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, interact1 and 
act upon the Item. ' 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office ~y 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 2/3/14 
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\ Wisdom Academy for Young Scientists Publlc Charter School 
Special Board Meeting. 

Monday, February 3, 2014 
5:30 PM to 7:00 PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted January 31, 2014} 

M ission: Our mission Is to 'reate a transformational ler;im/ng 'I/mote In wbkh students be,ome empowered to be leaders, 
se/j-responslbfe learners, agents ofchange, and true scientists. 

1. Call to Order 

II, Pledge ofAlleglance 

Ill. Board Member Roll call- Present/Absent 


___/,1. 	Cheryl Johnson 

2. 	Norman Gol~en =----1._- ­
3. Dorothy Valenti __}_. ­
4 , Armando Espinoza __}_ 
5, Hon. Saundra Davis __}__­· 
6, Kimberly Daniels, Esq. _j_ 

IV. 	 Approval ofthe Board Meeting Mln11tes - August 29, 2013 and January 30, 2014 

V. 	 Additions t o the Agenda (Provisions ofE;mergency/Urgency} 

VI. Staff and Consultants Reports/ Public Communl~tlon on Non-Agenda Items 
Individuals of the public who have submitted a Request to Speak form will be allowed 2 minutes to address the Governing 
Board. This segment shall notexceed 15 minutes. 

VII. 	 Open Session 
-.. 	 Board Mem~er Reslgna~ion letter-Action 
b. 	 Newly Required Student Fee's Polley - Action 
c. 	 2013-14 Fiscal Year Executive. Director Contract 2013-14 - Actlon Item 
d. 	 Commercial Property Lease Z013-14 rlsc11l Year - 706 East Manchester Ave & 8778 South Central Ave 

Los Angeles, C\l. Negotiator-Mr. Edward Cabli -Act!on Item, 
e. 	 Commercial Property Lease 2013-14 Fiscal Vear- 7651 South Central Ave Los Angeles, Ca. Negotiator-

Mr. Edward cabii -Action Item 
f. 	 Resolution to sell school vehicle -Action Item 
g. 	 Selection of auditor WILKINSON HADLEY KING & COMPANY, U.P- Actfon 
h. 	 Wisdom Academy for YoungScientists Annual Financlal Audit -Action 
t. 	 Single Plan for Student Achievement-Action 
j: 	 Unaudited Actuals Financial Report-Action 
k. 	 Tltle I Budget 2013-14-Actlon 
I. 	 Spectal Education Budget 2013-14-Actlon 
m. 	 After School Education and Safety Program 2013-14 Budget 
n. First Interim Financial Report -Action 
o, Updates Regarding FCMAT Audit- D1$CUSSlon Item 

Recommendations 
a. 	 Approval of Board Member Resignation Letter 
b. 	 Adoption ofStudent Fee' s Policy 
c. 	 Approval of2013•14 Fiscal Year Executive Director Contract 2013-14-Actton Item 
d. 	 Approval of Commercf;il Propeny Lease 2013·l4 Fiscal Year - 706 t;ast Manchester Ave & 8778 south 

Central Ave Lo~Angeles, Ca. Negotiator-Mr. Edward Cabll - Action Item 
.'i), Approval ofCommercial Property Lease 2013·14 Fiscal Year- 7651 South Central Ave Los Angeles, Ca. 

Negotiator-Mr. F.ctward Cabli - Action Item 
·f. Approval of Resolution to sell school vehicle -Action Item 

Wisdom Academy 	 2/3/14 
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g, 	 Approval af Selection of auditor WILJ<INSON HADLEY KING & COMPANY, LLP-Action 
h. Approval of Wisdom Aci!demy for Young Scientists Annual Financial Audi~-Action 

I, Approval of Single Plan for Student Achievement -Action 

j , Approval of Unaudited Actuals Financial Report-Action 

1; Approval ofTl~le I Budget 2013-14-Action 

I. Approval of Special Education Budget2013-14-Actlon 

mi Approval ofAfter School Education and Safety Program 2013-14 !!Udget 

n. Approval of First Interim Flnanclal Report-Action 

o, Approval of Updates Regarding FCMATAudit - Discussion Item 


VIII. Closed Session 
a. 	 CONFERENCE WITH LEGAL COUNSEL/ANTl{:IPAT~D UTIG~TION-one l~em (Gov. Codes. 

54956.9(d)(2) 
IX<. 	 ClosedSession report 

X. Recommendations For Future Agenda Items 

XI. fv1t;eting Adjqymed 

Wisdom Academy 2/3/14 	 ~: 
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/') 	 From: E:splboza Milan!lo" 
To: OoeQova!Nyblan ; Johnson Cheryl; 5aupday1s®9of.oom: DOtmil1!'*XfMn>aff·com 
Cc: Edward Cab!!; .e.m~ Hlgelln Judy 
Subject: Board Meeting tomorrow February 3rd at 5:45 PM 
Date: SUnday, February oi, 201, 5;41:50 PM 
Attachments; Board Meeting Agcpda • F@varv J 20l41dgc 

Good Afternoon, 

Please find attached the board meeting agenda for February 3rd at 5:45 PM. 

Armando Espinoza 
California State University, Northridge 

Tel: (323) 253-0775 

armando .~sp]noza . 1O@ipy.csun.edu 


) 
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Note: WAYS February 3, 2014 Board Minutes were approved on February27, 2014. 
But needs to be signed by Board Members. 

\ 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Monday, February 3, 2014 5:30 PM 

I. 	 The Regular Meeting of t_he_WAYS Governing Board was held OJ'I Monday, February 3, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to 
order at 6:14pm. 

Jj. 	 AU members and guests stood and saluted the flag. 

Ill. 	 Board Mrmbers Present : Cheryl Johnson, Dorothy Valenti, Armando Espinoza 

BoalJi Members Absent: Norman Golden, Saundra Davis, Klmberly Daniels 

Others In Attendance: Jason Okonkwo, Edward Cabll 


\ 
I v. e.Piii'roval of Minutes 

a. 	 ~one 

VI.	 ~ 
a. 	 None 

vu. Qlosad.sesslo!) 

. 
 a. ANTICIPATED LITIGATION - One potential Item (pursuant to Gov, C.Ode § 54956.9(d)(2).) ­

I. 	 A representative from the schools legal representation firm to advise the E!oard of 
Directors regarding one potential Item of anticipated lltlgatlon. - No action was taken. 

VIII. Open Session 
a. 	 Board Member Resignation letter - Kimberly Daniels - Approved 3/0 

I. In favor - Cheryl Johnson, Armando Esplnoia, Dorothy Valenti 
II. Oppose - None 


Q, Adoption ofStudent Fee's Polley-Approved 3/0 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

II. 	 Oppose - None 
c. 	 2013-14 Fiscal Year Executive Director Contract iol3-14-Approved 3/0 

I. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose - None 

d, 	 Commercial Property Lease 2013·14 Flse,;il Year-706 E.ast Manchester Ave & 8778 South Central 
Ave Los Angeles, Ca. Negotiator - Mr. Edward Cabll -Approved 3/0 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose _.None 

e. 	 Commercial Property Lease 2013·14 Fiscal Year - 7651 South Central Ave Los Angeles, Ca. 
Negotiator - Mr. Edward Cabll -Approved 3/0 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ii. 	 Oppose - None 

Secretary of Board Date President or Board 	 l>ate 
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f. Resolution to sell school vehicle - Approved 3/0 
I. In favor - Cheryl Johnson, Ar.mando Espinoza, Dorothy Valenti 
II. Oppose - None 

• g. Selectlan.of.audltor.WILKll':l~ON HADLEY KING &·C::OMPANYI LLP·- ·Approved 3/0 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

~. • Wisdom Academy for Young Scientists Annual Flnanclal Audit -Approved 9/0 
l. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None . 

1. Single Plan for Student Achievement - Moved to future meeting. 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. O~pose - Nohe 

J. Unaudited Actual~ financial Report - Moved to future meeting. 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

k. First Interim Financial Report - Moved to future meeting. _ 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valent! 

II. Oppose - None 
I. Updates Regarding FCMAT Alldlt - Discussion Item 

IX, 9@1 CommuDfii!ltlpll 
a. None 

x. FUture·Asepda !toms 
a. Single Plan for Student Achievement- Moved to future meeting. 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti
" II. Oppose - None\ 
I b. Unaudited Actuals Financial Report- Moved to future meeting. 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

C• First Interim Flnancial Report - Move~ to future meeting. 
I. In favor- Cheryl Johnson, Armando ~splnoza, Dorothy Valenti 

II. Oppose - None 
d. Updates Regarding FCMAT Audit - Discussion Item 

XI. The board meeting of WAYS was officially adjourned at 7:19 PM. 

\ 
I 

Secretary ofBoard Pare President of Board Dale 
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\ 	 Wisdom Academ.Y for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Thursday, February 27, 2014 

5:30 P.M.- 7:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Prese.ntatlons to the Board by Members of the Colflmunity 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") Is to corduct the ?.ffairs of the school in public. We are.pleased you are In 
-attendance and hope you will vlsit these meetings often. Your participation assures us of 
continuing community interest In our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	Agendas are available to all community members, and e1re posted In accordance with 
the Ralph M. Brown Act and American Dlsabllltles Act colNJllance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda ltell's or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise Issues that
\ 
) 	

are not speclfically on the agenda; however, due to publicmeeting laws (B.-own Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may g~ve directi,on to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. · ' 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an oppottunity to speak up to (3) minutes 
when the Board discusses that item. 

S. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests for dlsablllty-related modification ofaccommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 2/27/14 1 
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Wisdom Ac:adell)y for Young Scientists Public Charter School 
· Spec:lal 1foard Meeting 
Thursday, February 27, 2014 

5:30 PM to 7:00 PM 
706 East Manchester Avenue - L.A. CA 9000l 

(Posted February 24, 2014}' 

Mission: Our mission Is to create a transfor.wotlonal learning climate In which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Alleglanc:e 
Ill. Board Member Roll Call - Present/Absent 

h Ct>eryl Johnson 	 __J_-· _ ­
__}__2. 	 Norman Golden 
_/__3. 	 Doro·.:hy Valenti 
___;__4, 	 Armando Espinoza 
___;__5.. 	 Hon. Saundra Davis 

IV. 	 Approval of the Board Meeting Minutes - februacy 3, t014 

V. 	 Addltlons to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Con$ultants Reports/ Public Communication on Non-Agenda Items 
'\ Individuals ofthe public who have submitted a Request to Speak form will be allowed 3 minutes to address 

\ 	 j the Governing Board. This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Conference with Legal Counsel/Anticipated Litigation-one Item (Gov. Codes. 

54956.9(d)(2) 
VIII. Closed session ReP.ort 

IX. Open Session 
a, 	 Election ofOfficer: Interim Board Chair - Action 

Performance Based 2013-14 School Year Stipends Round One -Action~· t. 	 2013-14 School Year Employment Agreements - Action Item 
' ·I 

d. 	 Commen:lal Property Lease 2013-17-714 East Manchester AVe. Los Angeles, Ca. Negotiiltor 
- Mr. Edward CabII - Action Item 

~
+ 
! Parking Lot Lease 2013-14 Fiscal Year - 7;2,0 East Manchester Ave Los Ang~les, Ca. Negotiator 

-Mr. Edward Cabil-Action Item 
f. 	 Gateway Business Properties - Buyer Representation Agreement - Action 
g. Payment to McGraw Hill for New Currtculum Textbooks ($163,030.61)-Action Item 
h, Adoption of LACOE implemented SIRAS Special Education Information System - Action 
i. 	 federal IRS 990 Filing 2012 -Action 
J. Unaudited Actuals Financial Report-Action 
k·; First Interim F.inandal Report -Action 
I. 	 Upda~es Regarding FCMAT Audit including Auditor Communication regarding OSE Business 

Services vendor - Discussion/Actlon Item 
m. 	 Response to Annual Audit findings - Discussion 
n. 	 Wei.ls Fargo ?ayroll Systems Agreement - Action 
o. 	 WAYS Board of Directors Trainln_g and Retreat·- Discussion 

Wisdom Academy 	 2/27/14 
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( 	 ) p. 	 Board Member Installations -Action 
q. 	 Board Member Resignation Letter-Action 
r. 	 Board Member Recruitment- Discussion 
s. 	 Consideration of the WAYS School Site Council resolution regarding the Board Membership 

of Carol Lee Tolbert and Saundra Davis (the School Site Council has requested resignation or 
removal of Board Members Tolb.ert and Davis) -Action Item 

t. 	 Fundraising: Student Store - Discussion 

IX. Recommendations For Future Agenda Items 
a. Single Plan for Student Achievement -Action 

x. Meeting Adjourned 

Wisdom Academy 	 2/27/14 3 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
706 E. Manchester Avenue 

Los Angeles:~~·'· • 

SPECIALMEETING OF
BOARD OF DIRECTORS 

Thursday, February 27, 2014 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Monday, February 27, 2014 at the school

of Wisdom Academy for Young Scientists. Board Member, Armandr- Espinoza, called this meeting to

order at 6:14pm. 


II. 	 All members and guests stood and saluted the flag. 

Ill. 	 Boarsi Members Present.: Cheryl Jonnson, Dorothy V;ilentl, Armando Espl11oza, Marla Garcia, Adralne
Cook 

Board Membars Abamt: ~orman Golden, Saundra Oa~ls.

Others htAtttndapw: Jason Okonkwo, Edward Cabil, Deara Okonkwo, and other Parents and Steff

members of Wisdom Academy. 


IV. 	 Additions to 'be'nda 

V. 	 Approval of Minutes
a. None


\It. RWm 

; a. Principals Report-See Handouts


b. 	 Finance Report- Ball Business Management
VII. Closed Session

a. 	 AN:t'ICtPATEO LITIGATION-One potential Item (pursuantto Gov. Code§ 54956.9(d)(2).) ­
I. A representative from the schools legal representation firm to advise the Board of

Directors regarding one potential ltern ofanticipated ll~lgatlon. - No action was taken.VIII. Open session 
a. 	 Board Member Recruitment- Discussion and Introductions from Prospective Board Members

Marla Garcia and Adralne Cook
b. 	 Board Member Installations- M!Jrla Garcia and Adral11e Cook-Approved 3/0

I. 	 In favor - Cher-yl Johnson, Armando Espinoza, Dorothy Valenti
II. Oppose - None

c, consideration of the WA¥S School Site Councll resolutlen regarding the Board Membership of
Saundra Oayls (theSchool Site Councll has requested resignation or removal ofBoard Member
Saundra Davis) - Approved 5/0 .

I. In favor - Cheryl Johnson, Afmando Espinoza, Oorothy Valentl, Adralne Cook, Merla
Garcia '

II. 	 Oppose - None
d: Board Member Resignation - Norman Golden - Approved 5/0

' I. In favor - Ch~ryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla
Garcia 

O pose-None 
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e. Election ofOfficer: Armando Espinoza, Interim Board Chair- Approved 5/0
I. 	 In favor- Cheryl Johnson, Armando Esptnota, Dorothy Valenti, Adralne Cook, Marla'· 	 Ga'rc!a 

II. Oppose - None
f, Performance Based Stipends 2013·14 Round One -Approved 4/0

I. 	 In favor- Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla Garciaii. 	 Oppose - Cher-yt Johnsori 
g. 2013-14 School Year Employment Agree'!'lents -Table to f(lture Board Meetingt. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valentl, Adralne Cook, MarlaGarcia ..

II. 	 Oppose - Non~
h. 	 Commercial Property lease 2013-17- 714 East Manchester Ave. Los Angeles, ca. Negotiator­Mr. Edward Cablt - Approved 5/0

I. 	 In favor- Cheryl Johnson, Armando Esplno1.a, Dorothy Valenti, Adralne Cook, MarlaGarcia · ·
II. 	 Oppose-None

I. 	 Parking Lot Lease 2013.14 l'lscal Year- 720 East Manchester Ave Los Angeles, Ca. Negotiator-Mr. Edward Cabli=Approved 5/0 ·
I. 	 In favor - Ch~ryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, MarlaGarcia
II. Oppose - None

·:J. Gafu~av.B\.JsJness·P.ropertles - a11yer-R~1mnt~t19n A4r~~nt- ·iab'led to Mure.meeting. I. 	 tn favo<- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, MarlaGarcia 

l 	
II. Oppose - None

~.. Payment to McGraw Hill for New Curriculum Textbooks ($163,030.61) - Approved S/0I. 	 In favor-Cheryl Jonnson, Armando Espinoza, Dorothy Valent!, AdraJne Cook, MarlaGarcia
II. Oppose- None


I I.. 
 Adoption ofLACOE implemented SIRAS Special Education Information System - Approved 5/0I 
\ 

I. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, MarlaGarcia
II. 	 Oppose - None

m. 	 Federal IRS 990 Fillng 2012 -Approved 5/0
I. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marta Garcia 

II. 	 Oppose - None
n. 	 Unaudited Actuals l<lnanctal Report- Appr.oved 5/0

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent!, Adralne Cook, MarlaGarcia 
It. Oppose - None

o._ Flrst Interim.Financial Report- Approved 5/G
I. lr;i favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent~ AdraJne Cook, MarlaGarct11 

it. Oppose - None
p. 	 Wells Fargo Payroll Systems Agreement • Approved 4/0

· I. In favor-Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla GarciaII. 	 Oppose - Cheryl Johnson ·
q. 	 Response to Annual.Audit findings- Discussion .

t. 	 Discussion byJason Okonkwo a_nd Halilu of Ball Business-Management regardingchanges to WAYS Financial Poftctes In the future Board Meetings.r. 	 Furidralslng: Student Store - Clseusslon
I. 	 Dlscysslon by Mr. CabU 

- v~ 
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s, Updates Regarding FCMATAudit Including Auditor Communication regarding OSE Business( I Service$, vendor - Discussion/Action Item •
I. Moved to future meeting.

~· WAYS Board of Directors Training and Retreat - Dlscusslo11
· I. Moved to Future Meeting 

I~~ Or&it Comriiunlc;1tton
a. None ·· 

X fyture Agenda Hem
a. Slngle Plan for Student Achievement- Moved to future meetlna.
b. 	 Updates Regarding FCMATAudit Including Auditor Communication regarding OSE Business

·Services vendor - Discussion/Action Item
c. WAYS Board of Directors Training and Retreat· Discussion

XI. The board meeting of WAYS was officlallyadjourned at 8: PM. 

000682 

WAYSAPPEAL-001343



.. 


I 	 } 

Wisdom Academy for Young Scientist~. 

Notice of Board of Directors Special Board Meeting 
Thursday, March 13, 2014 

6:00 P.M.- 7:00 P.M. 
706 East Manchester Avenue - LA. CA 90001 

t Instructions for Presentations to.the Board by Members of the Communi~y 

Wisdom Academy for Young Scientists ("Charter Scbool") welcomes your participation at the 
' 	 ' . 

school's Board meetings. The purpose pf a public meeting of the Board of Directors 
(''Board")J~-~-con~u.~ttl.@ ~ffairs of the school in eublic. We are P.leased yq~ are.Jn 
attendance and hope yo1,.1 will visit these meetings often. Your participation assures us of 
continuing community Interest in our school. To assist you In the·ease of 
speaki.-ig/participatirig In our 1t1eetings, the following guidelines are provided: 

1. 	 Agendas are availabl.g to all community members, al'\d are p~sted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" fQrms are available to all audience members who wish to speak on 
any agenda items or under the general .category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the com~unity to raise issues that 
are not specifically on the ~genda; however, due to public meeting laws (Brown Act), 
the.Board can only listen to your issue, not respond or take actjon. These 
presentations are limited to three (3) minutes and total time allotted to hon-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff tO' 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to items that are on the 'agenda, you may specify that agen~a item on 
· your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	Community members may request ("Community Member Agenda Request Form") 
that a topic related 'o school bt.isiness be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact,.and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meetil)g 


Thursday, March 13, 2014' 

6:00 PM to 7:00 PM 

706 East Manchester Ave nu~ - L.A. CA 90001 

(Posted March 12, 2014} 

Mission: Ourmission Is to create a transformational /earning cllmote In whlrh students become empowered to 
be leaders, self-responsible learners, agentsofchange, and true scientists. 

I. Call \o Q~der 


II, Pledge ofAllegiance 

Ill. Board Member Roll Call - Present/Absent 


1. 	Cheryl Johnson ....;;::;_/--=­
__)__2. 	 Adriane Cook 
__)__3. Dorothy Valenti 

4, Armando Espinoza ~~--__)__5. 	 Maria Garcia 

IV. 	 Approval ofthe Board Meeting Minutes-February 27, 2014 

V. 	 Additions to the Agend._ (Provisions ofEmergency/Urgency)' 

VI. Staff and Consultants Reports I Public Communication on No.n-~gel!da lte111s 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 mlnut~s to address) 
the Governing Board. This segment shall not exceed 15 minutes. 

VU. Closed Sessjo.!J 
a. 	 Conference With Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 E<1st Manchester AV'!J LA Ca 90001; Reill Property; {706 East Manchester 
Buildings A-E) Under Negotiation: Property negotiatioo, purchase price. 

~. Conference with Legal Counsel: One Item: Formation ofthe 706 East Manche~er t;.ve, 
LLC underthe Merle Williamson Foundation {to hold the title ofthe Manchester 
Propi;?rty) - Action 

VIII. Closed Session Report 

IX-. Open Session 
a. 	 Updates Regarding FCMAT Audit Including Auditor Communication regarding OSE 

Business Services vendor- Discuss[on/Action Item 

X. Meeting Adjourned 

\ 
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WISDOM ACADEMY FOR YOUNG SCIENTlSTS 
r BO~RDOF DIRECTORS

Spec1al Board Mae,lnr 

Thursday, March 13, 2014 6:00 PM · 

I, 	 11l~:Res11l~r tYJeetJng oftileWA~'·
ci~ Wl.sti~ A,t;at(emy: for Vaun1 

G~\lel'i;Jnri .SQ!ir,d·,,vasheld,on"thu~day, Mer:ch.1-3. 20i4 ;ltthe.st;hool..S:.:lentlm. Board Member, Armando Espinoza, called this meeting toorder at 7:00pm. · · -

location: 106 El!st Manchester Ave Los Angeles, Ca 90001
Teleconference: 5641 LocustAve, Long Beach, Callfornla 90806. 


It. 	 All members arid.guestsstood and saluted the flag, 

111. ;;,::;a:~:~::•on, °'·DorothyV.leotL • .,,;,.&;!Cl"~'Cook 

_!!..
}~·in.A__;Juon 9konkwo, Edward Cabll, JimmyChai of Cushman· · ak~flled.

IV. Additions to the·AUQQI 

V. Approval of Minutes
a. February 27, 2014

VI. f!IR2!3l 

f•! 
VII. 

) 
 ,; 


VII~. 

IX. Oral Communication
a. None 

X. Future Arenda Items
XI. The board meeting of.WAYS was offlclally adjourned at 7:48 PM. 
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\ 	 Wisdom Academy for Young Sciel'\tists 

Notice of Board of Directors Special Board Meeting 
Thursday, March 27, 2014 

6:00 P.M.- 7:00 P.M. 
706 East Manchester Avenue - L.A: CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom ·Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board O"teetlngs. The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affai~ of the school In public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your P,artlclpatlon assures us of 
COl'\tinuing community interest in our school. To assist you In the ease of 
speaking/participating In our meetings, the following gilldellnes are P,rovided: 

1. 	 Agendas are available to aU community members, an~ are posted In accordance with 
the Ralph M. Brown Act-a.nd America.n Disabilities Act compl(ance, 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of·"Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 

\ ) 	 are not speciflcally on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limi1:ed to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
re~uested agenda item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda •tern on 
your request form and you will be given an opportUl'\ity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item Is property agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school Is in operation prior to the date an9 time of the Board Meeting. 

Wisdom Academy 3/27/14 	 1. 
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\ ,, Wisdom Academy for Young Scientists Public Charter School 


Special Board Meeting 

Thursday, March 27, 2014 


6:00 PM to 7:00 PM 
706 East Manchester Avenue - LA. CA 90001 

(Posted March Z4, 2014) 

Mission: Our mission Is to create a transformational /earning climate In which students become empowered to 
be leaders, self-responsible /earners, agents ofchange, and true scientists. . · 

I. Call to Order 
II. Pledge of Allegiance 
Ill. Board Member Roll Call· Present/Absent 

1. Cheryl Johnson 
2. Adraine Cook 
3. Dorothy Valenti 
4. Armando Espinoza 
5. Marl;;i Ga.rci;;i 

IV. Approval ofthe Board Meeting Mlnu~es ­

__J__ 
__J__ 
__J__ 
__J__ 

__J_· ­

Mar<;h 13, 2014 

v. Additions to the Agenda (Prov/signs ofEmerqency/Urgency) 

VI. Closed Sesslori 
\ 	 ) a, CONFERENCE WITH LEGAL COUNSEL/ANTICIPATED LITIGATION-one item (Gov. 

Codes. 54956.9(d)(2) 

VIII. 	 Closed Session Report 

VIII. 	Staff and Consultan~ Reports/ Public Communication on Nori-Agenda Items 
Individuals of the public who have submitted a Request to Speak form will be aUowed 3 
minutes to address the Governing Board. This segment shall not exceed 15 minutes. 

IX; 	 Open Sesslo"" 
a. LACOE notice to the WAYS Board regarding FCMAT Audit Findings- Discussion 

X. Meeting Adjourned 
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From: !Eclwam pbu. 

To: fate! flleba

Subject: Re: WAYS March 27th Board Meet11111 Status

Date: Monday, March 31, 2014 11:51:04 AM 


Wow! With such a disappointment that our board members did not show up to meet the
required quorum (after I personally called and email them days before) I completely forgot to
send an email about the lack of quorum, notwithstandil'!g the fact that two members of
LACOE's staff were present. · 

Blessings,

Ed Cabil 


From: Patel_Neha <Patel_Neha@lacoe.edu>

To: "Ed Cabil r.y.JAYS) (edcabil@sbcglobal.net)" <edcabll@sbc9lob~l.net>

Cc: Jason Okonkwo rNAYS) <mrjason7@gmaif.com>; Higelin_Judy <Higelin_Judy@lacoe.edu>;

Wilson_Dina <Wilson_Dina@lacoe.edu>

Sent: Monday, March 31, 2014 9:36 AM

Subjeet: WAYS March 27th Board Mee~ng Status 


Mr. C:abil, 

Was the l;loard meeting held as scheduled for last Thursc;lay, March 27th7 Please let us know the
status.Thank youI

\ ) 
Neha Patel 
Assistant Administrative Analyst 
Charter School Office 
Los Angeles County Office of Education 
P: (562) 922-8806 
F: (562) 922-8805 
Serving Students • Supporting Communities • Leading Educators 
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 Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 
Thursday, April 3, 2014 
6:00 P.M .-7:30 P.M. 

706 East M anchester Avenue - L.A. CA 90001 

I.. lnstr1,1ctlons fQr Presentations to the Board by Members ofthe Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public me~tlng of the Board of Directors 
("Board") is to conduct the affairs of the school In public. We are pleased you are in __ 
atteodance and hope you will visit these meetings often. Your participation assures us of 
continuing community il1terest in our school. To assist you in the ease of 
speaking/partlclpatl,og In our meetings, the following gu!deJines are provided: 

1. 	 Agendas are available to all community members, and are posted'In accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2, "Request to Speak'' forms are available to all audience members who wish to ~peak on 
any agenda items or under the general category of "Oral Communication." 

3, "Oral Communication" is set-aside for members of the community to raise issues that 
\ 	) are not specifically on the agenda; however, due to p1.1blic meeting laws (Brown Act), 

the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 
respqnd to your concern Of you 1T1ay be offered the op~lon of returning with a citizen 
requesied agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and yot,t will be given an opportunity to speak up to (3) minutes 
when the Board discu:.'!les that item. 

S. 	 Community members may request ("Community Member Agen~a Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Bo<ird Meeting 
Thursday, Aprll 3, 2014 

6:00 PM to 7:00 PM 
706 E~Manches1;er Avenue - L.A. CA 900Ul 

(Posted Aprili, 2014) 

Mission: Our mission Is to create a transformational /earning cl/mate In which students became empowered to 
be leaders, self-responsible learners, agents ofchange, and true sclr;ntlsts. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call· Present/ Absent 

__)1. 	Cheryl Johnson 
__)2. 	 Adraine Cook 
__)3. 	Dorothy Valenti 
__)4. 	Armando Espinoza 
_)5 . 	 Maria Garcia 

IV. 	Approval ofthe Board Meeting Minutes- March 13, 2014 

V, 	 Additions to the Agenda {Provisions ofEmergency/Urgency) 

Vt. Staff and Consultants Reports / Public Communication on Non-Agenda items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 

\ 	 ) the Governing Board. This seg:nent shall not exceed 15 minutes. 

VII. Clos(!d Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson 

Foundation and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East 

Manchester Buildings A·E) Under Negotiation: Extension of Escrow period from 

45 to 120 days. 

b. 	 Conference with Legal Counsel/ Potential Litigation: One Item 

VIII. Closed Session Report 

O(; Open Session 

a. 	 Wells Fargo Commercial Property Finance Application· Action Item 

b. 	 Wilkinson Hadley King & Company, LLP tore-audit the financial statements year­

end June 30, 2013 

c. 	 Fiscal Crisis Management Team (FCMAT}, to p rovide fiscal managem ent 

assista11ce and professional development training. 

d. 	 Selection of Independent Audit Firm for year-end June 30, 2014 

X. Meeting Adjourned 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

BOARD OF DIR£CTORS
Special Board Maetln1 

Thursday, April !I, 2014 6:00 PM 

1, The Regular Meeting ofthe WAYS Governing Board was held on Thursday, Aprll 3, 2014 at the school ofWisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to orderat6:24pm. 
Location: 706 East ManchesterAve Los Angeles, Ca 90001 

ti. 	 All members and guests stood and saluted the flag. 

Ill. 	 Boarcl Membe!'J Present : Cheryl Johnson, Dr. Dorothy Valenti, Armando Espinoza, Adralne Cook.
::•rd~Marla Garcia 	 .J!ars::511son Okonkwo, Edward C~bH, 	 '0

IV. 	 Additions.lo the &Hnda 

v. 

vi. 

vu. 

b. 

VIII. Open Session
a. 	 Wells Fargo Commercial Prop '

I. In favor- CherylJokr\'
II. 	 Oppose- None ;

b. Wiikinson Hadley King & Com :i

2013 - Approved 4/0 "


I. In favor - Cheryl Johnson, Arman o
II. 	 Oppose - None

c: 	 Flscal Crisis Man~ementTeam {FCMAT), to provide fiscal management assistance and
professional development training, Pending On-site Flscal Servlces Proposal · Discussiond. 	 Selection of Independent Audit Firm for year-end June 30, 2014 - Discussion 

1x. 	 M11r• Mtftda IS.im
X. 	 The board meeting of WAYS was offlclally adjoumed at7:52 PM. 

Board Member 

.. ' 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Board Meeting 
Friday, April 25, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Prese.ntatlons to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school' s Poard meetin~s. The purpose of a public meetingof the Board of Directors 
("Board") is to conduct the affairs of the school In public. We are pleased you are in 
attendance and hope youwill visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you In the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available t o all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compllance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any ageoda items or under the general category of "Oral Communication.n 

3. 	 " Oral Communication" is set-aside for members of the community to raise issues that
( 	 ) are not speclflcally on the agenda; however, due to public meeting laws (Brown Act), 

the Board can only listen to your Issue, not respond or ta~e action. These 
presentations are limited to. three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the opti:m of returning with a citizen 
requested agenda item,. 

4. 	 With regard to Items that are on the agenda, you may specify that a~enda Item on 
your reql.lest form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request (" Community Member Agenda Request Form" ) 
that a topic related to school business be placed on ~ future agenda. Once such an 
item Is properly agendized and publicly noticed, the Board can respond, Interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disablllty to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Ct"!arter School 

Board Meeting 


Friday, April 25, 2014 

6:00 PM 

·106 East Manchester Avenue - LA. CA 90001. 

(Posted April 22, 2014) 

Mission: Our mission Is to create a transformational /earning climate In whichstudents become empowered to 
be leaders, self-responsible learners, agents ofcha.nge, qnd true scientists. 

I. Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


__}__1. Cheryl Johnson 
_.)__2. Adraine Cook 
__}__3. Dorothx Valenti 
__}__4. Armando Espinoza 

5. Marla Garcia __}__ 
IV. Approval of the Roard MeetingMinutes -April 3, 2014 

'ii. Additions to the A!ler.d._ (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda Items 
\ lndlvlduals of the public who have submitted a Request to Speak form wlll be allowed 3 minutes to address 
/ the Governing Board. This seg_ment shall not exceed 15 minutes. 

VII. Open Session 
a. LACOE Superintendent's report to WAYS Board regarding FCMAT Audit- LACOE staff 

Ed. Coqe section 1241.5 requires that the LACOE superintendent report Its findings and 
recommendations to the governing board of the charter school 

b. Selection of Independent Audit Firm for year-end June 30, 2014 - Action 

VIII. Closed Session 
a. Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) . 

Negotiator: Cushman & Wakefjeld; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Building:; A-E) Under Negotiation: Updates regarding due diligence. 

b. Conferenr.e with Le~al Counsel/ Potential Litigation: One Item 

I)(. Closed Session Report 

)(. Meeting Adjourned 
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Wisdom Academy for Young Scientists 

Noti~e of Board of Directors Board Meeting 
Wednesday, April 30, 2014 

6:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter Sc;hool") welcomes yo~r participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public: We are pleased you are In 
attendance ~nd hope you wi~ visit these meetings of!_en. Vour._partlclpatlon assures us of 
continuing community Interest in our school. To assist you In tile ease of 
speaking/participating in Qur meetings, the fpllowlng guidelines are provided: 

1. 	 Age!"ldas are availa_ble to all community members, and are posted In accordance with 
the Ralph M. Brown Act and A!llerlcan Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all'audience members who wish tQ speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 Horal Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act),

() 	 the Board can only listen to your Issue, not respond or take ac;tlon. These 
presentations are limited to three (3) minutes and total t ime allotted to.non-ag~nda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. 

' 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

S. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item Is properly agencil?cd and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

6, Requests for disability-related modification of accommodation may be made by a 
person with " disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academyfor Young Scientists Public Charter School 

Board Meeting 


Wednesday, April 30, 2014 

6:00PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted April 29, 2014) 

Mission: Our mission Is to create a transformotfonal learning climate In which students become empowered to 
be leaders, se/f-respo(lslb/e learners, agents ofchange, and true scientists. 

f. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll call - Present/ Absent 


__)1. 	 Cheryl Johnson 
___J__2. 	 Adraine Cook 
___J__3. 	 Dorothy Valenti 
__)__4. 	 Armando Espinoza 

5. 	 Maria Garcia ___J_ 

IV. 	Approval ofthe Board Meeting Minutes -April 25, 2014 

V. 	 Additionsto t he Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports/ PublicCommunication on Non-Agenda Items 
Individuals ofthe public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Open Session 
a. 	 WAYS Financial Policies and Revisions (4/25/14)- Action 
b. 	 WAYS Response to LACOE Superintendent's notice ofthe FCMAT AB139 

recommendation pursuant Ed. Code 1241.S- Discussion and Potential Action 
c. 	 WAYS 2014-15 School Vear Operating Budget -Discussion and Potential Action 
d. 	 WAYS 2014-15 School Year Special Education Budget- Discussion and Potential Action 
e. 	 WAYS 2014-15 Titl\! I Budget- Discussion and Potential Action 
f. 	 2013-.14 School Year Employment Agreements - Discussion and Potential Action 
g. 	 Recruitment of Additional Board Members - Discussion 

VIII. Closed Session 
a. 	 Public Employee Performance Evaluation (Employment Title: Executive Director) 

f, Public Employee Oisclpllne/Dismissal/Release (Gov. Code§ 549S7(b) 
b. 	 Public Employee Appointment (Executive Director) 
c. Public Employee Dlscipllne/Dlsmlssal/Release (Gov. Code§ 54957(b) (Director of 

Operations) 
d. Conference with Legal Counsel -Anticipated Utlgation (one matter, Gov. Code § 

54956.9(d)(2) 

t~. Closed Session Report 

X. Meeting Adjourned 

Wisdom Academy 	 4/30/14 

WAYSAPPEAL-001356

000695 


i 

http:2013-.14


From: ~a~ O'k\l"[iw?:. 
To: Pilb!l Ni:ija 
Subject: WAYS Board au<!To and docs 

Date: Monday, May 12, 2014 6:43:5S PM 


Hi Neha, 

Today we recieved the returned package containing the WAYS board meeting docs 
and audio for April 30, 2014. The package was originally malled last week 
wednesday, but it was returned due to a lack of postage stamps. We remailed the 
package today. You should receive it by tomorrow. Kindly confirm reclept of the 
package tomorrow. 

Sincerely, 

Jason 

Jason Okonkwo 
Direct: 323.253.8907 
Email: mrjason7@gmail.ccrn 

- CONFIDENTIALITY NOTICE ­
The information contained in this transmission is intended only for the person or 
entity to which it is addressed and contains confidential and/or privileged material. If 

( you are not the Intended recipient of this information, do not review, retransmit, 
) disclose, disseminate, use, or take any action in reliance upon, this information. If 

you received this transmission in error, please contact the sender and destroy all 
printed copies and delete the material from all computers. 
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1 ) Wisdom Academy for Young Scieotists 
706 E. Manchester Avenue 

Los Angeles, CA 90001. . 

Notice of "Special Meeting" of 

Board of Direct9_rs 


Thursday, September 22, 2011 


6:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School" ) welcomes your participation at the 
school's · Board meetings. The purpose ofa pUbllc meeting of the Board of D1rectors 
("Board'') Is to conduct the affairs of the school in public. We are pleased yo.u are In 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community Interest in our school. To assist you in the ease of 
spe;ildng/partiqpating In our meetings, the following guidelines are provided: 

1. 	Agendas are availal:>le to all community members. 
2. 	 "Request to Speak" forms are available to all audience members who wish t.o speak on 

any agenda items or under the genera' category of "Oral Communication/' 
3. 	 "Oral Communication" is set aside for members of the community to raise issues that 

are not specffically Ofl t~e agenda; however, due to pubiic meeting laws (Brown Ad), 
the Board can only listen to ypur issue, not responlf or take action. These 
presentations are limited tO three (3) minutes and t0,tal time allott~d to non-age~da 
items will not exceed fifteen (15) minutes. The Board may give dire·ctlon to staff to 
respond to your concern.or you may be offered the option. of returning with a citizen 
requested agenda item. 

4. 	 With regard to item$ that are on the agenda, yQ1.1 may specify thatagenda item OI"'! 
your request form and you will be given an.opportunity to speak up to (3) minutes 
when.the Board discusses that Item. 

S. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the.item. 

A. 	 Call to Order 

Meeting called. to order by the Board President at _ _ _ 
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··,. B. Roll call Present/Absent( 

Edward Cabil I 
Karen Haynes I 
Adell Walker I 
Alex Love I 
Kandee Lewis I 
Jonelthan Fields I__ 
Cathy Roby I 
Dorothy Velintl I 
Oliver Ortega I 
Others In Attendance 

Michael Cureton I 
Alake Watson I 
Lawrence Wynder ( 
Jason Okonkwo I 
Bali Business Management I 

II. Additions to theAgenda (Provisions of emergency/Urgency) 

( \ 
I 

Ill. Approval of Minutes 

Approval of the August 16, 2011, board minutes. Board Secretary to provide 
one copy to each Bpard Member for review. 

IV. Oral Communk~tions: Non-Agenda items-individuals who have submitted a 
request to speak forms will be allowed a three (3) minute presentation 
regarding non-agenda items. The Oral Communications segment ofthe 
meeting will not exceed 15 minutes. According to California Public Meeting 
Laws {Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

v. Information Item (All Reports) 


• Board 


• Executive Director 

• 
• Parent/Teacher 


Principals 

Director of Opi!rations• 
Business & Finance• 

) 
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VI. Closed Session 

1. Investigation of possible corruption/fraud amongst certain board members 
2. Investigation of possible misuse of public funds amongst certain board members 
3. Excessive exposure to litigation 
4. Accusation of Discrimination against employee ofWAYS 
5. Settlement of previous Executive Director 

VII. Dlscusslon[Actlon Items 
· 1. Release of Current Board Secretary 

2. Restructuring ofthe board 
3. Approval of Innovative Ways Academy 
4. Approval of Change of the Legal Counsel Services as Retainer 
5. Approval of Audit Account Charges by our previous legal counsel 
6. · Approval of ED resignation 
7. Review of Daily Schedule 

VIII. Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

IX. Meeting Adjourned at_________ 

W.AY.S 9/22/11 
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From: 

.) Sent: 
To: 
Subject: 

Importance: 

Save 

Jan Isenberg 
Project Director Ill 
Charter Schoof Office 

file:///Z:/ Authorized Charters/WAYS _2011-2016'201 1-12/Governanc... 

Isenberg_) an 
Friday, September 23, 2011 7:14 AM 
Patel_Neha 
FW: (DELIVERY] Board Meeting 

Low 

Los Angeles County Office of Education 
(562) 922-8806 
(562) 922-8805 (fax) 

from: Lawrence Wynder [mallto:lwrnderii@gmall.com] 
sent: Thursday, September 22, 20111:50 PM 
To: Kendra Okonkwo; kandeele@aol.com; edc:abil@sbcglobal.net; jazz4azz@iiol.com; cathy roby@yahoo.com; 
dvalentl747@yahoo.comj jonathanfie!ds55@yahoo.comj yetundeedd@gmafl.com; mlchael cureton@att.netj 
Jason okonkwo; Katoant@aol.com; Clyde McDaniel; alexloye93@hotmail.com; Isenberg_Jan; Haruna Bali; Halilu 
Harun<1 
Subject: [DELIVERY] Board Meeting 
Importance: Low 

t' \ Hello All, 
I 

Unfortunately, I will not be able to attend the board meeting thi~ evening. On Thursdays I pick 
up my children from school. · 

Also, my email was not included when the notice was sent out. My email address is 
lwvnderii@gmail.com. Kindly add me to your contact lists so I am aware of any future special 
meetings. Thanks and I look forward to seeing you all at the next board meeting. 

Take care, 

Lawrence C. Wynder 

Ed. D Candidate, USC 

Principal (Central-North Campus) 

Wisdom Academy for Young Scientists 

lwynderii@gmail.com 


000700 
I of I 5/21'2014 8;56 AM 

WAYSAPPEAL-001361

mailto:lwynderii@gmail.com
mailto:lwvnderii@gmail.com
mailto:alexloye93@hotmail.com
mailto:Katoant@aol.com
mailto:yetundeedd@gmafl.com
mailto:roby@yahoo.com
mailto:jazz4azz@iiol.com
mailto:edc:abil@sbcglobal.net
mailto:kandeele@aol.com
mailto:mallto:lwrnderii@gmall.com
file:///Z


Page 1of5 

) 

.. 

\ 
1 

Isenberg_Jan 

From: 	 kandeele@aol.com 

Sent: 	 Wednesday, October 05, 2011 2:26 PM 

To~ 	 edcabil@sbcglobal.net; wlsdomacademy4ys@yahoo.com; jazz4azz@aol.com; 
cathy_roby@yahoo.com; dvalentl74?@yahoo.com;Jonathanflelds55@yahoo.com; 
yetundeedd@gmall.com; michael_cureton@att.n'et; mrjason7@gmail.com; Katoant@aol.com; 
oliverislooo@gmall.com; alexlove93@hotmail.com; lsenberg_Jan; 
ballbuslnessmanagement@yahoo.com; hharuna@aol.com; lwyn<ieril@gmall.com 

Cc: 	 Patel_Neha; Hlgelin_Judy 

Subject: Re: • CANCELLATION OF October 5, 2011 "Special" Board Meeting 

Mr. Cabll, 

The weather had nothing to do with the cancellation of the meeting. 

The reason the meeting was canceled was because of the Inappropriate Items placed on the 
agenda.. The items that ar4;! deemed inQppropriate are because of the following reasons: • 
.1. The full board does not have advance nor adequate knowledge of the item~ . 
2. The language Is incorrect and not complete. 

3,The items listed for closed session do not belong in closed session 

4. The Items listed as concems have not followed the appropriate chain of command, whlclJ mean the 

Principals have not been made aware of the probl~m or allowed an opportunity to address the concerns. 


These are just a few of the concerns that ·I, as Vice President of Wisdom Academy have. As such, I must 
safeguard the school and the board from further potentially larger problems or litigation. 

As Vice President, I serve as the primary person responsible for this board, since we do not flave a 
'Ct:1rrent President. I am not acting as a sole board but in the best interest of the boarcl and school. This . 
me~ting was not a legitimate sanctioned meeting, as most of the Issues on the agenda did not come from 
me, you, other board members or the Principals of WAYS. 

Please be advised LACOE, nor any employee or representative from LACOE, did not have any 
consideration, t11put, app~ova( or play any part In the cancellation of thismeeting and they were 
informed and advised of the cance11at!on at the same time everyone else was. 

It Is not my intention to upset, Infuriate \>,~anger anyone, especially our valued and appreciated paren.ts. If 
you r~all, I was the only voice of reason in the •town hall"meeting which was held on September 16th. I 
was the only member ofthe board that stood up to th~ other board members and said on more than one 
occasion that w~would have and holc;I that meeting, which we did. Not you, nor any other boaFd member 
made any effort to make sure the meeting was held. I conducted the meeting, allowed ~ac.h parent and 
community member to have their say, for as long as they wished. I l;lelleve you also complemented me on 
the meeting, along with ottier parents. I am disappointed that you would try to say th~MY actions were 
anything other than collaborative, and working to appease and satisfy the students, parents, teachers, 
community members and guestrwho were in attendance, In an ·effort for full disclosure and working to 
ensure Iha best for WAYS, the children and community of WAY$. 

Lastly, you are aesolutely correct. I am a new board member, but I have VAST experience in board 
management and development. I ain not acting on the words of anyone, nor gossip, Innuendo, he said, 
sne said. I always act based on facts I The facts In this case are serious and extreme. I am acting to 
safeguard the school. 

I w~nt to have a meeting as much If not more than anyone else. That Is why I (not anyone else) have 
been trying to schedule a meeting, and asked for the board and the schools input to make sure we act 
accordingly, professionally and in a manner that Is legitimate and sanctioned and would pass The Brown 
Act and that would NOT leave us open to lawsuits or additional litigation. I should be able to submit a new 
meeting date and revised, corrected agenda by Friday, October 7, 2011, if notsooner. I am sure It would 
not be problem for you, as a board member to contact our legal counsel. 

10/10/201 l 000701 
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Please note, my Intention to always aci 1n an ethical, moral manner, with the highest and best integrity and 
Interest ofWisdom Academy. I am not a party to any actions otherwise. 

Sincerely and Respectfully, 

·Kandee Lewis 

Vice President, VVAYS 


-Original Message--­
From: Edward Cabll <edcabil@sbcglobal.net> 
To: kandeele <kandeele@aol.com>; wlsdomacademy4ys <wlsdomacademy4ys@yahoo.com>; jazz4azz 
<Jazz4azz@aol.com>; cathy_roby <cathy_rqby@yahoo.com>i dvalenll747 <dvalentl747@yahoo.com>; 
jonathanflelds55 <jonathanfields55@yahoo.com>; yetundeedd <yetundeedd@gmail.com>; michael_cureton 
<michael_cureton@att.net>; mrjason7 <l'nrjason7@gmall.com>; Katoant <Katoant@aol.com>; ollverisloco 
<oliverisloco@gmail.com>; alexlove93 <alexlove93@hotmail.com>; lsenberg_Jan <lsenberg_Jan@lacoe.edu>; 
balibusinessmanagement <balibusinessmanagement@yahoo.com>; hharuna <hharuna@aol.com>; lwynderii 
<lwynderll@gmail.com> -- - - -- - - - -- ·­
Cc: Patel_Neha <Patel_Neha@lacoe.ectu>: higellnjudy <hlgellnjudy@laooe.edu> 

Sent: Wed, Oct 5, 2011 1 :09 pm 

Subject; Re: • CANCEllATION OF October 5, 2011 "Special" Board Meeting 


First, I want to know why it ·is necessary that tµe meetjµg must be canceled? Is it because ofthe 
weather? Except for what you claim as advice from the schoQl's legal counsel, you failed to mention a 
reason for the cancellation of the meetin~, I I would like to know why was it necessary for you to 

, ) contact legal counsel for ad~ice relating to a legitimate sanctionc;:d scheduled board meeting? 

Second, what right do you have as a single board mem.9er to cancel a meeting? Ifyo~ remember 
correctly, this is exactly what happened at our last full meeting, whereas, the chair stated that she was 
canceling the meeting, and by saying SO, drew Shat'P criticiSII\ from parents Who came for answers 

relating to the problems that they per'sonally observed at the school! Also, you have not forgotten that 
when the pare.nts pressed for an answer who instructed the ch?ll' to canceled the meeting, that the answer 
crune back, 11LACOE!" And when t.lle parents said that LA COE was an organization,. therefore, that the 
chair had to talk; to a person at LACOE, and who was .that person? The imswei: came back Jan Isenberg! 
Again, this is the same situa,tion, and undoubtedly, this act will further infuriate the parents! 

Third, the school is facing sortie serious administrative and other internal problems, mostly created from 
a group identified as WAYS' Executive Board, who as reported by a few, has engaged in rrucro­
managing the school! In one ofyour recent emails, you stated that you were the only member ofthe 
Executive Board left! This Executive Board mentality is causing havoc on the school, as a group of 
individuals have met and planned school operations without full knowledge of the entire board 
ro~mbership! There were NO announced meeting, not agenda items that empowered this small group of 
individuats to act as they have done! I hear that there is sufficient evidence for calling a meeting to 
investigate the acts ofthis group! Is this the real reason why the meeting is being canceled, or is there 
another legitimafe reason for doing so? 

Lastly, you are practically a new member ofthe boatd; consequently, much ofthe .knowledge 
surrounding WAYS is undoubtedly coming from others! Please be advised that we as members of the 
board have a right to know what va!id reason you have for attempting to cancel tonight's meeting! 
Perhaps, the1emaining board members need advice from counsel as to bow do we get a meeting called 
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to answer the concerns ofparents, st8ff, and community members relating to the education ofthe 
children!

) 
Blessings, 

Ed Cabil' 


From: "kandeele@aol.com" <kandeele@aol.com> 

To: wisd6macademy4ys@yahoo.com; edcabil@sbcglobal.net; !azz4azz@aol.com; cathy roby@yahoo.com; 

·dya1entl747@lvah~o.com;_ !onathanfle!ds55~)!0~oo.com: vetundeedd@q!]l~l!.GQm; micryae! cureton@att.net; 

mftason7@qmall.com; Katoant@aol.com; ol1vensloco@gmall.com; alexlove93@hotmall.com; 

Isenberg Jan@lacoe.edu; ba!ibusinessmahaqement@yahoo.yom; hharuna@aol.com; lwvnderil@gmail.com 

Cc: Patel Neha@lacoe.edu; higelin !udy@lacoe.edu 

Sent: Wednesday, Oc;tober 5, '.2011 11 :41 AM 

Subject: Re: - CANCELLATION OF October 5, 2011 "Special~ Board Meeting 


Please be advised I am canceling this board meeting effective Immediately. Please post on our website 

and EVERYWHERE this agenda hu been posted of the cancellation. 


I have been advised by our legal counsel tllat lt woulcf0e in the best interest of tfle school tel cancel the meeting 

at this t!me. I wilt call another meeting to correctly address Items that are Important and relevant to the school. 

Thank you very much for your continued support and consideration. 


Sincerely, 


Kandee Lewis 

Vice President, 

WAYS 


I' • 

) -Original Message---
Frorn: Wisdom Academy for Young Sci. <wisdomacademy4vs@yahoo.corn> 
To: kandeele '<kandeele@aol.com>; edcabll <edcabll@sbcglobal.net>; jazz4azz <!azz4azz@aol.com>; 
cathy_roby <cathy roby@yahoo.com>; dvalentl747 <dvalenti747@yahoo.com>; jonathanfields55 
<jonathanfields55@yahoo.com>; yetuncleedd <vetundeedd@gmall.com>; mlchael_cur1;1tori 
<mlchael cureton@att.net>; jason okonkwo <mdason7@gmail.com=:-; Katoant <Katoant@aol.com>; Clyde· 
McDaniel <Q!iverlsloco@gmall.com>: ~lexlove93.<alexlove93@hotmajl.com>; Jan Isenberg 
~lsenber9 Jan@lagoe.edu>; Haruna Ball <balibushiessmanagement@yahoo.com::-; Halllu Haruna 
<hharuna@aol.com> · 
Sent: Tue, Oct 4, 2011 5:06 pm · 
Subject: October 5, 2011 "Special" Board Meeting 

Agenda for October 5, 2011, Special Board meeting posted. 

---- Forwarded Message ---­
from: "kandeele@aol.com" <kandeele@aol.com> 

To: wisdomacademy4ys@yahoo.com: edeabil@sbcolobal.net; jazz4azz@aol.com; cathy roby@yahoo.com; 

dvalentl747@yahoo.com; !onathanflelds55@yahoo.com; yetundeedd@qmail.com; michael cureton@att.net; 

mrtason7@qmail.com; Katoant@aol.com; oliverisloco@gmail.c-Om; alexlove93@hcitmall.com; · 

·,Isenberg Jan@lacoe.edu; balibusinessmanagement@yahoo.com; hharuna@aol.com; lwynderil@gmail.com 

Sent: Friday, September 23. 2011 10:4B AM 

Subject: Re: September 22, 2011 "Special" Board Meeting 


Greeting Ladles and Gentlemen, 


Please be advised the Special Meeting scheduled for Thursday, September 22, 2011, was not held. due to a lack 

of a quorum being met. In attendance for this meeting was Mr. Cabil, Dr. Valenti and myself. I thank all our guest, 

teachers, parents, family and friends that also attended. 


\ 
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We wlfl re-schedule this meeting at a later date and hope all can attend. I truly hope we remember what is 
important, what our goals and focus sl:nuld be and come together for the empowerment, growth and positive 

) future progress of Wisdom Academy ofYoung Scientist, the children, famllles and teachers. 

I hope you all have a positive and prosperous day, an excellent weekend and continue to be greatly blessed! 

Your Truly, 

Kandee Lewis 

Vice President 

WAYS 


...;--Original Message··-· 

From: Wisdom Academy for Young Sci. <wlsdotnacademy4ys@yahoo.com> 

To: Wisdom Academy for Young ScL <wlsdomacademy4ys@yahoo.com> 

Cc: f<andeele <kan-deele@aol.com>; edoabil <::etlcEibil@sbcglobal.net>; J13tz4azz <!azz4azz@aol.com>;. 

cathy_roby <cathy roby@yahoo.com>; dvalenti747 <dvalenti747@yahoo.com>; jonathanfields55 

<jonathanfields55@vahoo.com>; yetundeedd <vetundeedd@gmail.com>; michael_cure!on 

<michael cureton@att.net>; Jason okonkwo <mtjason7@gmall.com>; Katoant <Katoant@aol.com>; Clyde 

McDaniel <ollverisloco@gmail.com>; alexlove93 <alexlove93@hotmail.com>; Jan Isenberg. 

<Isenberg Jan@lacoe.edu>; Haruna Bali <balibusinessman(!qement@yahoo.com>; Halllu Haruna 

<hharuna@aoLCOm> · · 

Sent: Tue, Sep 20, 2011 4:55 pm 

Subject: Re: September 22, 2011 "Special" Board Meeting (Revised) 


This is the revised version. Please review. 

From:. Wisdom Academy for Young Sci. <wisdomacademy4ys@vahoo.com> 

To: Kendra Qkonkwo <w.isdomacademy4ys@yalJoo.com> 

Cc: "kandeele@aol.com" <kandeele@aol'.com>; "edcabil@sbcglobal.net" <edcabil@sbcglobal.net>; 

"jazz4azz@aol.com" <jazz4azz@aol.com>; "cathy roby@.yahoo.com" <calhy roby@vahoo.com>; 

"dvalenti7 4 ?@yahoo.com• <dvalentl7 4 7@vahoo.com>; "lonathanfields55@yahoo.cotii'' 

<!onathanfle!ds55@yahoo.com>; "~\!.!ndeedd@qmall.com• <yetyndeedd@gmall.com>; 

"mlchael cureton@attnet" <mlchael cureton@att.net>; Jason okon~wo <mrlasonz@cjmall.com>; 

"Katoant@aol.com" <Katoant@aol.com>; Clyde McDaniel <oliverisloco@gmail.com>; "alexlove93@hotmall.com" 

<aleXtove93@hotmall.com>; Jan Isenberg <Isenberg Jan@lacoe.edu> ' · 

Sent: T~esday, ~eptember 20, 201 1 9:00 AM 

Subject: September 22, 2011 "Special'' Board Meeting 


Greetings to all, 

I just want to express my sentiments in regards to what my eyes and ears witness 
this past Friday on September 16, 2011. The critical Issues that were raised, 
allegations against board members, the horrible hostile way things were conducted 
at the turn of events, demands to call a special meeting to address these Issues 
that were raised. There is no such thing whereby any "entity" can silence· "We the 
people", therefore the parents have a right to speak on Issues and actions taken 
that concern and effect their children's. education. We can call what happened 
many things according to our opinions and concerns of others. What I saw was a 
movement striking out at what has ·always beem the ruin of our people, It 
reminded me of a scene in the book "Animal Farm". There ls no one on earth 
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above the law of God, science, or physics. Disobedience of laws leads 
disconnection., confusion and chaos. The laws were made to discourage 
lawJessness and give order Into society so that people have an orderly way to 
resolve problems. When these channels of resolutions are blocked and corrupted, 
problems will arise. The problems presented Friday at the meeting cannot be 
ignored and more important as events unfolded ottier pertinent Issues were 
presented and must be addressed. Therefore, I am calling a special m·eeting for 
Thursday, September 22, 2011 to addres_s those issues. Please find the agenda 
attached1 

Summoning all administrators to the board. 

This is one way communication. Please do not reply.
' ' ' 

One love, 

Dr. Valenti 

Board Member 

WAYS 


) 

J 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 
Board of Directors 

Wednesday, October 5, 2011 
5:30 PM 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdqm Academy for Young Sclenti~s ("Charter School") welcomes your participation at the 
school's Board meetings. Th"e pufpose of a public meJ!tlng of the Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased you are In 
attendance and hope yoy wUI visit these meetings often. Your participation assures us of 
continuing community Interest in our school. To assist you In the ease of 
speaklng/parti~lpating In our meetings, the foll9wing guidelines are provided: 

1. 	Agendas are available to all community members 
2. 	 "Request to Speak'' forms are available to all audience members who wish to speak on 

any agenda Items or u~der the genefal.category of ''Oral Compu,1nicatlo~." 
3. 	 "Oral Communication" ls set aside for members of the community to raise Issues that 

( ) 	 are not specifically on the agenda; however, due to publlc meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your. concern or you may be offered the option offeturnlng with a citizen 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda Item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board-discusses that Item. . 

5. 	 Community members '!lay request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item ls properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

A. 	 Call to Order 

Meeting called to order by the Board President at ___ 


WAYS 	 10/5/11 
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Roll call 	 Present/Absent 

Edward Cabll ___,/__ 
Karen Haynes ___.!__ 
Adell Walker ---'/__ 
Alex Love ___./___ 
Kandee Lewis ---'/__ 
Jonathan Fi.elds ___.!___ 

___.!__Cathy Roby 
___.!__Dorothy Velinti 
___.!___Oliver Ortega 

Others In Attendance 

Alake Watson 	 ___,/___ 
___,!___Lawrence Wynder 


Jason Okonkwo ---'/__ 

Bali Business Management __...;!~-~ 


I.I. 	 Additions to the Agenda (Provisions of emer.gency/Urgeneyl 

Ill. 	 Approval of Minutes 

Approval of the August 16, 2011, board minutes. Board Secretary to provide 
one copy to each Board Member for review. 

IV. 	 Oral Communications: Non-Agenda Jtems-inaividuals who have submitted a 
request to speak forms will be ailowed a three (3) minute presentation 
regarding non-agenda Items. The Oral Communications segment of the 
meeting will not exceed 15 minutes. According to California Public Meeting 
Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

V. 	 Information Item (All Reports) 
• Board 
• Executive Director 
• Parent/Teacher 
• Principals 
• Director of Operations 
• Business & Finance 

10/5/11 	 2.WAYS 
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VI. Closed Session 

1. Investigation of posslble corruption/fraud amongst certain board members 
2. Investigation ofpossible misuse of public funds amongst certain board members 
3. Excessive exposure to litigation 
4. Accusation of Discrimination against employee of WAYS 
5. Settlement of previous Executive Director 

VII. Discussion/Action Items 
1. Restructuring ofthe board 
2. Approval of Board Members' Resignations 
3. Approval of Innovative Ways Academy 
4. Approval of Change of the Legal Counsel Services as Retainer 
5. Approval of Audit Account Charges by our previous legal counsel 
6. Approval of ED resignation 

VIII. Future Agenda Items 

The Board will consider items for future Board Meeting.Agendas 

( ) IX. Meeting Adjourned at _________ 

WAYS 10/5/11 
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Wisdom Academy for Young Scientists 

706 E. Manchester·Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Saturday, October 8, 2011 

4:30 PM 


I. Instructions for Pr~sentatlons to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter Schooln) welcomes your participation at the 
school's Board meetings. Th~ purpose ofapublic meeting of the Board of Directors 
("Board" ) Is to conduct the affairs of the school In public. We are pleased you are In 
attendance and h~pe you will visit these meetings often. Your participation assures us of 
continuing cQmmunlty Interest in our school. To assist you In the ease of 
speaking/participating fn our meetings, the following guidelines are prov.lded: 

1. 	Agen~as are available to all community member.s 
2. "Request to Speak" forms are availa~le to all audi~nce members who wish to speak on 

any agenda items or under the general category of "Oral Communication." 
1 3. " Oral Communication" is set aside for members of the community to raise Issues that 

~ ~ ) are not specifically on the agenda; however, due to pubilc meeting laws (BrQwn Act), 
the Board caf'I only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total t ime allotted to non-agenda 
items will not e)(ceed fifteen (15.) minutes. The Qoard may give direction to staff to 
respond to your concl!rn or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to It ems that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that it em. 

5. 	 Community members may request ("Community Member Agenda Request Form" ) 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

A. 	Call to Order 

Meeting called to order by Board Member at _ _ _ 
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B. Roll Call 

Edward Cabll 

Karen Haynes 

Adell Walker 

Alex Love 

Kandee Lewis 

Jonathan Fields 

Cathy Roby 

Dorothy Velinti 

Oliver Ortega 

others In Attendance 

Alake Watson 
Lawrence Wynder 
Jason Okonkwo 
Bali Business Management 

II. Discussion/Action Items 
1. Approval.of Board Members' Resignations 
2. Restructuring of the board 
3. Approval of ED resignation 

Ill. Meeting Adjourned at _________ 

Present/Absent 

___,/___ 
--~!___ 
___,!__ 
--~!___ 
___,!__ 
___,!-,-__ ___,,_·__ 
--~!_.__ 
--~!__ 

--~!__ 
--"-'·!...:.·-­
--~!__ 
___,!___ 

" 
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WISDOM ACADEMY FOR YOUNG SCIE!'JTISTS .CH.6.Ri;~R SC1:'190l~ OFFi~I'"; 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Saturday, October 8, 2011 3:00 PM 

I. 	 The Special Meeting of the WAYS Go'ierning Board was held on Saturday, Oc;tober 8, 2011 at the school of 

Wisdom Academy for Young.Scientists. Board Member, Mr. Edward Cabil, seated in the place of Board 

Chair in the absence ofthe Board President and Vice President, called this meeting to order at 5:0Spm. 

II~ All members and guest stood and saluted the flag. 

Ill. poard Members Present : Edward Cabll, Karen t-taynes, Dorothy Valenti. 

Soard MRUjbers Absent: Jonathan Fields and Kandee Lewis 

Qthers In Attendance: Jason Okonkwo/Director ofOperations, Halllu Haruna/Bali Business Management, 

and twelve (12) members of the community Including parentsof WAYS. 

IV. 	 There were no additions to the agenda. 

v. 	 1mormatlon items «RepQrtl) 

) 
~

a. 
; 

Board Members' Resignations-Several Board Members - Including Cathy Roby, Adell Walker, 

Alex Love, and Oliver Ortega - submitted letters of resignation prior to the Board Meeting held 

on October 8, 2011 for various reasons. Therefore, there are now five (5) remajnlng active board 

members, and three (3) of the (5) active board members present consti~uted a quorum. Edward 

Cabll moved to accept the Board Members' resignation letters, Dorothy Valenti second the 

motion; 3/0 unanJmous vote In favor accepting Board Members Resignations • 

.b, Restructuring of the Board - Upon the resignation of the Board President, Treasurer, and 

Secretary, these offic;es become vacantand o~n for nominations. Edward cabil moved to 

nominate Dorothy Valenti for Board President, Karen Haynes second the motion; 3/0 unanimous 

vote in favor electing Dorothy Valenti as Board President. Chairmanship then turned to Dorothy 

Valenti. Dorothy Valenti motioned to Nominate Karen HaynEis for Board Secretary, Edward Cabll 

second the motion; 3/0 vote In favor of electing Karen Haynes as Board Secretary. 

r;. 	 Executive Director - Executive Director resignation as of September 30, 2011. Dorothy Valenti 

moved to accept the Executive Director's resignation, Karen Haynes second the motion; 3/0 

unanimous vote in favor to accept the Executive Directors resignation. 

d, 	 Dorothy Valenti Jllade a recommendation that Edward Cobll resign as Board Member and serve 

as Interim Executive Director. Edward Cabll accepted the recommendation and vote of 

conHdence for the p~s1tlon and p[oposed further discussion in a later Board Meeting. 

VI. 	 Adlon !tem1

.a. Acceptance.of Board Members' Aesigna~ions-Approved 


b: 	 Office Nominatlorund Electron - Unanimous3io favoro!>J.e vote·ror Dorothy Valenti ~sBoard 

President. 
c. 	 Office Nomination and Election - Unanimous 3/0 favorable vote for Karen Haynes as Board 

Secretary. 
d. 	 Executive Director Resignation - Approved 

000711 
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) VII. Installation of New Board Officers/Members 
a. 	 Board Officers were given the Oath of Office, In addition each Officer, President - Dorothy 

Valenti, Karen Haynes - Secretary, Cheryl Johnson - Board Member, Armando Espinoza - Board 
Member, <1nd Norman Golden- Board Member, each accepted duties and responsibilities of the 
office held by raising right hand and swearing to abide. 
Transition of leadership took place immediately. 

VIII. Oral Communication 
a. 	 Prospective Board Members, Norman Golden, Cheryl Johnson, and Armando Espinoza addressed 

the Board stating the.Ir C\bjectlves and background. 
b~ Parent of WAYS and community me!'flber stated that she as well as other parents are pleased 

with the ai;ticins and.discussions that took place at the Board Meethig. 
IX. 	 The board meeting of WAYS was officially adjourned at s:'2s PM. 

/l·- /0- // 
Date 

/{}- /~-/( 
Date 

) 
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Wisdom Acad~my for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting'' of 
Boar.d of Directors 

Friday, October 14, 20U 
6:00 PM 

I, Instructions for Presentations to the Board by Members of the Community 

~isdom Academy for Young_Scleotlsts ("Charter School") welcomes your ~artlclpatio!'I a! the 
school's Board meetings. The purpo~e of a public meetlng of the Board of Directors 
("Board") Is to conduct the affairs of the school In p~blic. We are please~ you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing commu11lty Interest In our school. To assi$t you In the ease of 
speaking/participating In our meetings, the following gl!ldellnes are provided: 

1. 	 Agendas are available to all commur:ilty members, a"d are posted ln accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda Items or under the general category of "Oral Communication." 

) 3. 	 "Oral Communication" is set aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to publlc meeting laws {Brown Act), 
the Board can only listen to your Issue, nqt respond or take action. These 
prese"tatio~s are limited to three (3) minutes and total time al{otte~ to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agen~a Item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opport\lnlty to speak up to (3) minutes 
when the Board discusses that Item. 

S. 	 Community members may request ("Community Memb~r Agenda Request Form") 
that a topic related to school business be placed on a future ag~nda. O"ce such an 
item Is properly agendized and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

WAYS 	 10/14/2011 1 
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__ 

, "'\ 
) A. Call to Order 

Meeting called to order by the Board President at ___ 

B. 	 Roll call Present/Absent 

__}__ Edward Cabil 
__}__Karen Haynes 
___!___Cheryl Johnson 


Norman Golden ____,!___ 
____,/___Kandee Lewis 

Jonathan Fields ____,!___ 

Armando Espinoza __) 

Dorothy Velinti 	 __}__. 
Others lo Attendance 

Alake Watson 	 ___/ 
___}__Lawrence Wynder 
___!____Jason Okonkwo 
___!___Bali Business Management 

II. Additions to the Agenda (Provisions of emergency/Urgencv) 
( 	 ) 

Ill. Approval of Mjnutes 

ApprQval of the October 8, 2011, board minutes. aoard Secretary to provide 
one copy to each Board Member for review. 

LV. Oral Communications: Non-Agenda Items-Individuals who have submitted a 
request to speak forms will be allowed a three {3) minute presentation 
regarding non-agenda items. The Oral Communications segment of the 
meeting will not exceed 15 minutes. According to California Public Meeting 
Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

V. Discussion/Action Items 
1. 	 Elect Board Treasurer 
2. 	 Procopio, Cory, Hargreaves &Savitch LLP - Assign Procopio to review and 

resolve conflicts of Interest issues 
3. 	 Approval of Change of the Legal Counsel Services 2s Retainer 
4. 	 Approval of Legal Services Contact Persons 
5. 	 Board Training Schedule 

WAY-S 	 10/14/2011 2 
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( ) , 
6. 	 Approyal of Ctieck Request Policy and Procedures 
7. 	 Approval of Board Member Resignation 

VI. Closed Session 

8 . . Approval of Interim Executive Director 
9. 	 Middleton, Young &Minney LLP (MYM) - Review legal ch~rges and ethical 

violations. 

Vll.,future Agenda Items 

The Board will <.onsider items for futi:~~ Board Meeti~g ~gendas 

VIII. Meeting Adjourned at _________ 

( 	) 

\ WAYS 	 10/14/2011'- / 
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WISDOM ACADEMYFOR.YOUNG SCIENTISTS 
706 E. ManchesterAvenue 

Los Angeles, CA 90001 

SPEQAL MEmNG OF 
BOARD OF DIRECTORS 

Frldav, October 14, 20U 6:00 PM 

I. 	 The Spedal Meetina of the WAYSGovemlnc Bo.rd washeld on Friday, October14. 2011atthe school ofWisdom 
AcademyforYouns Scientists. Board PreslcMnt DorothyValenti. called this meetln&toorderat6;23pm. 

n. 	 All membersan«! guest stood and saluted tile fie&. 
in. llOl1'!I Momljnl!tMtnt; DorothyValenti,ArrNndo Espinoza, Norman Golden, Cheryl Joh111Qfl 

lqlpj Mt!nl!tnAl!Hnt: Jonathan Flalds, l<aren Haynes, !(lndee Lewi$, Edward Cabll 
Otbm In 6lttodtog: Jason Okonkwo, Hafllu Haruna/BallBusiness M111111ment There~noadditions tothe 

apnda. 
N. 911nW'•AOIQo1w 


lslim: 

a. 	 The MtttlnaMinutes for theOctober8, 2011 Board Meetlns. approved Wid1 no corrections. 
b. 	 Elect Board Tre11suret- Upon the res1tnetlon oftheBoardTreasul'lf tt11$ office ~meYICllntand open for 

nomination. Dorothy Valenti moved to nominate Armanc!o ~aplnoza forBoardTreasurer, CherylJohnson 
secondthe motion; 4/0 unanlmouAppl'OVU 


\ c:. Procopio LlP to review and resotlll the conflicts of Interest !stUtts. Moved to Closed Session.
( / d. 	 CheryfJohnson moved to appmvethe change In legal setVlces c:ounsel as ma~r.Norman Golden second 
the motlOn; 4/0 unanimousApprowL 
Approyed Lepl Services Contacts- BOlfd Praldeot, Exea.itlve Director, end Sdlool Administrator upon 
author1zftton from ED. Norman Golden moved to approve the leplHrvk:es contacU, Cheryl Johnson 

secondthe inotlon;11/0 unanimousvote Infavor of authorized legal servicescontact persons. 

e. 

f. 	 Board 'rralnln&Schedule movedto closed smlon 
a. 	 DirectorofOpentlo~ lnfofflled the 891rd of• temporeiy solution tothe check request procedureconcern, 

Dorothy Valenti moved toapprove the temporary dleck request procedure, Nonn11n Goldensecond the 

niotlon; 4/0unanimousApproval 
h. 	 Board Memberrestanatlon- llotrd MemberEdward Cabll subml~ his resignation tothe Bolnf President, 

Dorothy Valenti moved to accepthis reslgnetlon, Norman Golcsensecond the motion; 4/0unanimous 
Approvtl · 

v. 	 ClaMdJm1An 
· 	 1. C11lled to Orderat6:45pm; Adjourned at 6:56pm 

b. 	 Edward ClbN as Interim E11ecutlvt Director-Unanimous4/0 Approval. 
c. Review ofMYM lLP cliarges and etlllclll violations. •Unanimous 4/0Approval 
cl ProcoplO UP to reviewand resollie the conflictsof lnteRst issues. lJnlnlmous4/0 Approval 

VI. 	 ....,..,.AflMwlolQIO"'GCPIMllribtrt 
VII. 	 Ofllt.jrwpjmlgtlpn . 

tvgymMW•'"""VIII. 
a. NoItems presented at this time. 


t>l. The bo1ml meet1n1 ofWAYS wasofflclally adjournec! at 6:$7 PM. 
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From: !asQD@~ij/~
To: · N!ral)l@b(gjQjjiiJ.pi!t; dl!.iJ)l'qt!Z4Z@>iabb'p·mn; A!ake Watspn; Lawreace '!YVndec; K.atoanl@ao! cam: 

'jOOiilfliriReJils5~a~Ran@\jle@agl !;OO'J: ~; 9rmandgf5QIDo1Jt;lM&ny QiJJP edU; 
' f®ng\tjttQ!ili!l!!ffisQ:niit. 

Cc: .WisdorlJidemv ro[.Xouoo Si;11; l?itcl Nenm 
Subject: ~y~~:!-71:~ 

Date: Thursday, October 20, 2011 5:06:33 PM 


Good afternoon, 

This email serves to notify you that the Board Meeting Scheduled for Friday, October 
21, 2011 has been postponed and will be rescheduled for a later date. 

Respectfully, 

Jason Okonkwo 

Director of Operations 

Wisdom Academy for Young Scientists 

706 E. Manchester Ave. 

Los Angeles, ca 90001 

Direct: 3ZJ.2S3.8907 

Office: 323.752.6655 

Fax: 323752.6644 

Email: mrjasririZ@gmail.com 


( ) ' Learn as if you were to Uve forever, live as if you were to die tomorrow" -John Wooden 
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Wisdom Apdenw for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting'' of 

Board of Directors 


Saturday, October 29, 2011 

4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists (NCharter School") welcomes your participation at1he 
school's Board meetings. The purpose of a p\.lbllc meeting of the Board of Di rectors 
("Board") Is tQ conduct the affairs of the school In public. We are pleased you are In 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community Interest in our school. To assist yoy In the ease of 
speaklng/partlclpailng In our m(!et ings, the followl~g guidelines are provided: 

1. 	 Agendas are available to all community meml),ers, and are posted In accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 " Request tc> Speak" forms are avallable to all audience members who wish to speak on 
any agenda Items or under the general category of " Oral CQmm1,1nlcatlon." 

I' 	) 
3. 	 ''Oral Communication" Is set aside for members of the community to raise Issues that 

are not speclflcally on the agenda; however, due to public meeting laws (Browri Act), 
the Board can only llste" to your Issue, not re~pond or take actloo. These 
presentatic>ns are limited to three (3} minutes and .total time allotted to non-agenda 
items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 
respQnd to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. Community members may request ("Community MemJ>er Agenda Request Form" ) 
that a topic related to school business be placed on a future agenda. Once such an 
item Is properly agendl2ed and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

WAYS 	 10/29/2011 1 
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A. 	 Call to Order 

Meeting called to order by the Board President at___ 


B, 	 RollCall Present/ Absent 

__}__Karen Haynes 
__}___Cheryl Johnson 

Norman Golden 	 __j_ 
__}__Jonathan Fields 
_/__Armando Espinoza 
_/__Dorothy Valenti 

Others In Attendance 

_:_::::_)__Edward Cabil 
__}__Alake Wats_on 

__;__Lawrence Wynder 
__J__Jason Okonkwo 

Bali Business Management 	 __}_ 

'II, Additions to the Agenda (Provisions of emer4ency/Urgency) 

Ill.- Approval of Minutes 

Approval of the October 14, 2011, board minutes. Board Secretary to provide one copy 
to each Board Member for review. 

IV-. _Oral Communications: Non-Agenda items-individuals who have submitted a request 
to speak forms wHt be allowed a three (3) minute presentation regarding non-agend·a 
Items. The oral communications segment of the meeting will not exceed 15 minutes. 
According to California Public Meeting Laws (Brown Act), the Board will not respond or 
take action regarding public presentations; however, the Board may give direction to 
staff members following a presentation. 

v. Discussion/Action Items 
1. 	 Approval of October 14, 2011 -Board Meeting Minutes 
2.. Removal of previous Executive Director from all <1ccounts associated with Wisdom 

Academy for Young Scientists 
3. 	 Approve new at!thorized bank account signatories. 
4. 	 Approval persons authorized to retrieve checks from LACOE 
5. 	 Approval of Board Member Resignation 

VI. Closed Session 

VII. Future agenda Items 


The Board will consider items for future Board Meeting Agendas 


VIII. Meeting Adjourned at _________ 

WAYS 	 10/29/2011 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


SPECIAi. M~ETINGOF 
BOARD Oli DlREtTOAS 

Saturday, October 29, 20114:00 PM 

I. 	 Tho Special MHtlnaofthe WAYS Governing Board was held on Friday, OctDber 14, 2011 at the school ofWisdom 

AcademyforYoungScientists. Board President, DorothyVtlentl, talled this meeting to order-at4:52pm. 

II. All members and s-tstood and saluted the fla1. 


Ill. IQlrd M•mlllnPrlynt : Dorothy Valent!, Armando Espinoza, Norman Golden, Karen Haynes


WatMW!jnsAlalftt: Jonathan FieIds, Cheiyl Johnson 


gthtrsln·AttlncF!se; Jason Okonkwo, Edward Cebll 


IV• llffAIMJActtqliiWDa

B!2.1Ul.: 


The Meeting Minutes forthe October 14, 2011 Board Meeting,approved with nocorrections.a. 
6. Removal ofthe prevlOtR Executive Director, from all accounts assoclaterl with WfSdom Academy for Young 

Scientists, Karen H1vnes moved to take a vote, Armando Espinoza second the motion 4/0 unanlmo11s 

approval.
c. New authorized bank accountsignatories-Jason Okonkwo, Edward Cabll, Karen Haynes. Karen Haynes 


' moved totake avote,Armando Espinoza HCOnd the motion 4/0unanimous approval.

} 

~· Persons 1uthorl1edto :etrleve checks from LACOE-Jason Okonkwo 1r1d Edward Cabll. Karen Haynes 


moved totake a vote, Armando Esplnoz, second the motion 4/0 un1nlmo11s approval. 


e. 	 Accepblnce ofBoard Member, Kandee Lewis, resignation. Karen Haynes moved totake a vote, Armando 

Espinoza :second the mot!On 4/0unanimous approval.

v. CWodStplqn

v1. fndilleikaiw d Hew llpmldingti'l/Mpmhft 


VII. OrtJ Cf!o!mujlslttgn

VIit. fltvn.Agjiu lfjni 


a. No Items presented at thl.s time. 

Ji<.; The board meetln1 of WAYS Wes offlcially adjourned at4:58 PM. 
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'Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 


Los Angeles, CA 90001 


Board of Directors Meeting 

Thursday, November 3, 2011 


5:00 PM 


1. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School"~ welc:.'!mes yoL1r participation at the 
school's Board meetings. The purpose of a public meeting_ of tile Board of Directors 
("Board") is to conduct the affairs of the·school in public. We·a~e pleased you are in 
attendance and hope you will visit these-meetings. often. Your-participation assures us of 
contin_urng community interest In our school. To assist you in the easeof 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	Agendas are a_vallable to all community members, and are posted in accordance witli 
the Ralph M. Brown Act and ADA c9mpliance, 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any asenda Items or under the general category of ''Oral C()mmunlcation." 

3. 	 "Oral Communication" is set aside for members ofthe community to raise issues that 
are not speci(lcally on the age'1da; llowever, due to public '1\eeting laws (Brown Act), 

( 	 ' the Board can only listen to your lssuet not respond or take action. These\ 	 ) 
presentations are Iimite~ to three (3) mlriutes and total time alloUed to non-agenda 
items will not exceed fifteen (15) minutes. The Boar'd may give direction to staff to 
respond to your co!'lcern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to items that.are on the agenda, you may specify that agenda item on 
your request form and you will be given an qppc>rtunity to speak up to (3) minutes 
when the Board dl$cusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized a.11~ publicly noticed, the Board can respond, interact, and 
act ~pon the item. 

A. Call to Order 

Meeting called to order by the Board President at ___ 


WAYS 	 11/03/2011 
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~~ 	 Roll Call Present/ Absent 
Karen Haynes ___J_­· 
Clleryl Johnson __J 
Norman Golclen __)­
Jonathan Fields _/__. 

Armando Espinoza ~_: _. 
Dorothy Valenti __J___ 

Others In Attendance 

Edward Cabil __),_ 

Alake Watson __/_. _ 

Lawrence Wynder ,_____/_ 

Jason Okonkwo. ____j_­. 
Bali Business Manag~ment __)_. _ 

II. Additions to the Agenda (Provisions of emergencvJUrgencY) 

UJ. Approval ofMinutes 
Approval ofthe Octob~r 29, 2011, board minutes. Board Secretary to provide one copy to 
each Board Mernber for review. 

IV. Reports/Dlscusslo" 
·• Executive Director 

... Parent/Teacher


\ 
• PrincipalJ 
·• 	 Director ofOperations 
•. Ball Business Management - Finance 

.v. Oral Communications: Non-Agenda items-jndlviduals who have submitted~ request to 
speak forms will be allowed a three (3) minute presentation regarding non-agenda items. 
The Oral Communications segment of the meeting will not exceed 15 minute.s. According 
to California Public Meeting Laws (Brown Act), the Board will not respond or take action 
regarding public presentations; however, the· Board may give direction to staff members 
following a presentation. 

VI. Discussion/Action Items 
1. 	 Approval of Interim executive Director's status to permanent. 
2. 	 Approval of 2010.-l.1 SY Fiscal Audit 

Vlt Closed Session 
1. Settlement of previous Executive Director. 

2·. Revisit Of Staff Contracts 


VII. Future ~genda Items 

The Board will consider items for future Board Meeting Agendas 


VIII.Meeting Adjourned at _________. 

WAYS 	 11/03/2011 2 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, GA 90001 

SPECIAL MEETING OF 

BOARD OF DIRECTO~ 


Thursday, November 3, 20115:00 PM 

I. 	 The WAYS Governing Board Meeting was held on Thursday, November 3, 2011 at the school ofWisdom Academy for 

Young Scientists. Board President, Dorothy Valenti, called this meeting toorder at 5:30pm. 

II. All members and gueststood and saluted the flag. 
Ill. BRlrd Members Present : Q.O!'..Q.thy Yalend, ~ndo Espinoza, Norman Golden, Karen Maynes, Cheryl Johnson 

BurdM!ljnbtrj'Absept: Jon;ithan Flelds - - - -- ­

Otbt;rs In Att1nd1nce: Jason Okonkwo, Edward Cabll, Alake Watson, Lawrence Wynder 

lV. or;r¢ommiib}cittoni81i>om,
·a'. Executive Director 

I. 	 Pleased withthestudent potential and teachers skills. 

II. Goal - to the school back to a 800+API 
Ill· Achlevemen! Plan - Innovative WAYS program Introduced to help booststudent achievement, 

Rx:us on grammar, re!dlng, and writing. 

Emphasis on Integrating technology Into the curriculum, and high levels of Intellectual exposure. 

b: Parent/Teacher 
I. 	 Requestto be Informed about Board Meet.lngs. 

11. IACOE/MOU Compliance 

Ill. Supplies Requisition
) 
111. Request for#status" ofPay Structure/Scale 

t. Prlnclpals Report 
I. (Attached) 


·d, Director ofOperations 

I. 	 (Attached) 

e. Ball Business Management- Finance 
I. 	 (Attached) 

v. 	 Dlscusslpn/Acrlontle!!!I 
Bo~rd:

a. ·A'pp~a.l:O.f'tj\e Oc:tob11t29,,2011; board minutes; -.s/ounnnlmo1m1pprpval. 

b. Approval of Interim becutive Director to become permanent. - 5/0 unanimous approval. 

c. Approval to embark on the 2010-11 SY Fiscal Audit -5/0 unanimousapproval. 


Vi. ·Qosed Sessk!o

a. ln~stlg;it_lo(l of.the SE!ttlerii~nt.of.'lJt'~ p.~~loµ$'E~¢cutllle'~lrec,tor- S/O ll11anlrrious'iipp'roval. 


Vil. Future A1end11tcms 

a. Fundralslng. 
b. Facllltv Upgrade - HVAC System. 

(:. Possible Salary Schedule for Employees. 

d. Hiring additional staff. 

VIII. The board meetingofWAYS was officiallyadjourned at 7:30PM. 

//·-3cJ // 
Datt:

/Jr&IJ-1/
Date 
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\ From: JewifoMib11wo 

I To: fi"1Pi' .r@ji( . 


Cc: ¥4Q!~1~6r.jlfobjil !'Ct . .. . 
Subject: ~*~~DU&Jfi!r~~~g.
Date: Wednesday, November 16, 2011 7:07:17 PM 

Ms. Patel, 

The Board Meeting that was originally scheduled for November 18, 2011, will be 

rescheduled for a later date. 


Thanks, 


On Wed, Nov 16, 2011at 8:40 AM, Patel_Neha <Pate·i N®a@1acoe.et1u> wrote: 


~ Mr. O~onkwo, 

The agenda for November 1sth Board Meeting was due on November 15, 2011. 
Can you please send us an agenda as soon as possible? 

I 

NOTE: For future meetings, please send me the posted Board agenda 72 hours 
prior to a regular meeting and 24 hours prior to a special meeting. Audio recording 

( ) is due within 10 working days of the board meeting and Board approved min1..1tes 
are due within five calendar days ofapproval. 

Thanks, 

Neha Patel 
I 

Assistant Administrative Analyst 


Charter School Office 


Los Angeles County Office ofEducation 


(562) 922-8806 Phone 


(562 > 922-8805 Fax 


Jason Okonkwo 

Director of Operations 

Wisdom Academy for Young Scientists 


WAYSAPPEAL-001385
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.,, 

706 E. Manchester Ave. 
Los Angeles, Ca 90001 
Direct: 323.253.8907 
Office: 323.752.6655 
Fax: 323752.6644 
Email: mljason?@gmail.com 

"Learn as If you were to live forever, live as if you were to die tomorrow" -John Wooden 

--- \ 

() 


\ 
,' 
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I ' I Wisdom Academy for Young Scie~tists· 

706 E. Manchester Avenue 
Los Angeles, CA 90001 

Board of Dlrectors Meetlng 

Cheesecake Factory 


4142 Via Marina - Marina Del Rey, CA 90292 

Wednesday, November 30, 2011 


6:00 PM 

L Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy fo-r Young Scientists ("Charter School") wefco-mes your participation at the 
school's Board meetings. The purpose of a public meeting of t~e Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased you are In 

, attendance and hqpe you will visit these meetings often. Your participation assures us of 
continuing community Interest In our school. To assist you in the ease of 
speaking/participating Ill our meetings, the followi11g guidelines are provided: 

1. 	Agendas are availablc:i to all community members, and are posted In accordance with 
the Ralph M. Brown Act and ADA compliance. 

2, "Request to Speak" forms are available to all audience members wtio wish to speak on
) any agenda Items or under the general category of "Oral Communication." 

3. 	 "Oral Communlcatlo111' is set aside for members of the community to raise issues that 
are not speclflcally on the agenda; however, d,ue to public meeting laws (Brown Act), 
the Board can only listen to your Issue, not respcmd or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the opt(on of returning with a citizen 
requested agenda item. · 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Commuhity Member Agenda Request Form") 
that a topic related to.schoQI business be placed on a future agenda. Once s1.1ch an 
item ls properlyagendl:l.ed and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

WAYS 	 11/30/2011 1 
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...· DEC 272011 

WISDOM AcADEMJ FOR YOUNG SCIENTISTS LACOE
706-E. ManchesterAvenue CHARTER SCHOOl.Somce 

Los Angeles, CA ,0001 
BOARD OF DIRECt'ORS MEETING 

. Thursday, November 90, ~0116:00PM 

i:
I. 	 The WAYS !'iomnl!WBoard Muting1!11S held on Wtdnadl'(, Nowmber30, 2011 lttheCheesecake Factory In 

Marf!'I Del Rey, Callfomla. Bolrd Pmldent, Dotothv Vllentl, calad~meetl,_tl>orderIt7:05pm. 

fl. AR membersand guest stoodand sallltedtheflq. 
tll. lpanlMtml!mf!twut: DorothyValenti, NonnaoGolden; ICanln Haynes,.C:lleryl Johnson 

8qtnlMtlnbmAIMnt: Jonathan Fields, Annando Esplriora
Oditn!nNtt!..Hllllu Haf\IM, lison Olconkwo, Edward Cabll, ElelnorJones,Alike Watson, and Lawrence 

Wynder,WAY$Tnchen 

w. ·Ori•~na
a. ~~ . 
- I. 	 AcademtcS; PleUect to 1111nouncethataft.rthon>llghobH.rvatJons, tile Innovative WAYS PIOlflm 

wlU guarantee thatWAYSwlll be one oftht leedlollttlools Inthe nation. 

11. finance: Tall; with llMSU)fS reprdlncloinstofund eq>atlSlonandst~nlnaofour 
educatfopal pTOpm. 

Ill. Funclrallltlg: ESPN Fundratser Wiii help fund the purchase andlmplementat!On of the Reader 
Rabbit Propam . 

Iv. Achievement Pian: llVICMtl¥e WAYS pqf9m·lntr'Oducecl tD helpbooststudentachieve~ 

Focusoncrffl'(nlr, ,.iq,andWrttltl(. 

Emphasis on lntegmlllf19chnoloaY Intotheamtculuni, and hflh levels of Intellectualexposure. 

b. Parent/readier 
I. Aclde"'lcs: lntroductlopanddesatptlonof.........and tedlnlques to booststudent 

achievement.
) O. Requests: SalarySelle, TecMololY-Elmo Cemer1s, Computers, Updated Ubnirtes. 

NI. Fundr11stna: Wllllns toassistIn lnYWIY· 
c. Pl1ndpals·ReJ!Ort 

I. 	 Ac:adernlcs: EvJdence ofIHrnlns~thestudents. 
II. Concerns: Tl!dlnolosY-Acxiubltlon ofC:omputers, and equipmentto JtNnstnen OU!' technolo&V 

componenL · . 
m. Re~Responsewdle req1o1e1t m• In the N0vemb9r3,2011 Doard Meetlni. 

d. onctorof0petltf0ns 
I. NSIJ>: Relmbunlmenls-s.pc.mbef·$28.658.07,Ocmbef'-$3$,313.BS 

~ tsall lluslr\US Mc....ment-Rnanc;e 

I. The school I• insuperbfinancial QOnf.lltlon.

· u. Audit: TheIUdlt Is ~tdlnc flawlessly. It Is dueon Oec:embtr 15, 201i. IwHl present Itto the 

Boardfor rtvillw.•ndNl!'rcwal "'the nutBoard Meettnc. 
V. IM'dMfmqfN!wlwfQftmlMwl!tm

VI• . '!llK!¢n1Adlpnjt..,1


JIWll; 

•· Fundt-4slng-moved tofuture Boltd Meetln(

b, ~ltmeiltand appnwaJJlflddldonal Board MembersSUbmllslonand approval ofWells flflO Loan 

Applk:ltlon- EleanorJones and Kwell Urnafo, New 8olrd ~,._AppnMd 4/0 Dedslon 

VII, A='SWIQn . . 
1. UpdawRepnHncSettlementofPmtous EIGeQitM Olreetor-mowed IDfuture eo.rdMeeting 

b. l.Aq)E's ~uestforGlpadtyHumg-movtd tofuture Bolrd Meeting 

VIII. JMlia11Anw111ef
e. Response toteacherend prfnclptls ,epol'f/,.quest 

b, SUbmls5lon •11<1 Approval ofWF Loen Appllcatlon


tx. The board meetlnc of WAYS wet officlalfy adjou~at7;30PM. 


M'-IS-1/
lile 1 
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r ' ') · Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Dlrectors Me.eting 

Thursday, December 15, 2011 


4 :00 PM 


t. Instructions f~r Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes yo~r participation at the
school's Board meetings. Ttl"e ·purpose ~fa public meeting of the Board of Directors ­
("Board") is to conduct the affc\irs of the sc.hool In public. We are pleased you ar~ In
attenda!'ICe· and hope you will visit these meetings often. Your participation assures us of
continuing community Interest in our school, To assist you In the ease of
spe~klng/partlclpating In our meetings, the following guidelines are provided: 

1. 	 Agendas are available lo all community members, and are posted in accordance with
the Ralph M. Brown Act and ADA cgmpl,ance. 

2. "Request to Speak" forms are available to all audience members who wish to speak on 
r I any agenda items or under the general category of "Oral Communication." ·

3. 	 "Oral Communication" is set aside for members of the community to raise Issues that
are not specifically on the agenda; however, due to public meeting laws (Brown Act),
the Board can only listen to your issue, not respond or take action. These
presentations are limited to ttvee (3) minutes and total time allotted to non-agenda.
items will not exceed fifteen (15) minutes. The Board may give dlrectlon to staff to
respond to your concern or you may be offered the option of returning with a citizen 
requested ag_enda Item, 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on
your request form and you will be given an opportunity to speak up to (3) minutes
when the Board discusses that Item. 

S. 	 Community members may request ("Community Member Agenda Request Form")
that a topic related to school business be placed on a future agenda. Once such an
Item Is properly agendlzed and publicly noticed, the Board can respond, interact, and
act upon the Item. 

WAYS 	 12/15/2011 1 

000728 

WAYSAPPEAL-001389



\ 
) 

.. 2 .• 

WISDOM ACADErJJY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Ang~les, CA 90001 

BOAR[) OF DIRECTORS MEETING 


Thursday, December 15, 2011 4:00 PM 

I. 	 The WAYS Governing Board Meetingwas held on Thursday, December 15, 20Uatthe scl1ool ofWisdom Academy for Young 

Scientists. Board President, DorothyValenti, called this meeting to order at 4:4lp(l1. 
If. All members and gueststood and saluted the flag. 

Ill 	 Jiepi:Ct f>1Pmb!!q'rtO\leftl: Dorothy Volenti, Armando Espinoza, Norman Golden, Cheryl Johnson, Elaanor Jones 

801rd l'illl!Dbrrt$!$.i11t: )Qf!athan Fields, Kweli llmojo, ~arenHaynes 
Others In Attendance: Hafilu Haruna,Jason Okonkwo, Edward Cabil, Alake Watson. 

IV. 	 Adillt(ons ro'\he Au11dn 
a. 	 Distusslon Response to letter Date 11/28/11 from lACOE - Closed Session 
b. Discussion Regarding Employee Retro Salary- Closed Session 


..v. Approval 0(11/30/11Minutes-Approved5/0 

VI. 	 Ort! Communlcat10n/Repc>rti 

a. 	 uecutive Director 
I. 	 Discussion regarding ESPN Fundralsing. 
II. 	 DistUsslon regarding ruwre land acqulslt1011 arid developmenc. 

b. 	 Principals 
I. 	 WAYSreceived adonaclon c:onslstlns of lristrucllonal materlals lrorn Crescendo Charrer Schools.-. WAYS Board 

will officlatly accept the donation from CrescendoIn a Mure BoardMeetins. 
Ii. WAYS Board will ofOdally add Ole approval of the LEA Plan 10the agenda In a fucure Board Fv1eetins. 

c. 	 DirectorofOperauors 
d. 	 Ball Business Management-Finance 

I. Discussion r.~r.ardlng monthly fiscal reports submitted to LACOE 
Ii. WAYS Is superb listal health despite the series orState Funding deferrals. 
Ill. Discussion regarding Wells Fargo line of Credit 

\ 
1. WAYS Board consldefs the official approval of the Line of Credit from Wells Fargo in Future Bwrd 

/ Meeting. 
e. 	 Community Representative 

I. 	 Thankful and supportive to the WAYS Board of Directors andstaff for their commitment and service in the 
community. 

vu... ln1!a!IASlonoftlgw tfoau! oti!eqtS/M9111fMtri . 
VIII, 	 Dlscuulon/~!Oo!!ems 


Bo•rd! · 


n. 	 Fundralslng - moved to future Board Meeting 
b. Submission and Approval of 2010- 2011 School Year Fiscal Audit-moved to future Board Meeting 

IX, ~itd fgulo'ii 
a. 	 Updat~ Regarding Settlement ofPrevious Executive Director-moved to future Board Meeting 
b. 	 Discussion and Denial of LACOE's request for Capacity HearlnR- Denle~5/0 
c. 	 DlstUsslon andApproval ol ExecutiveDirectorContract-Approved 5/0 
d. 	 Dlstussion and Approv;il of Custodian Contract -Approved 5/0 
e: Discussion about 1he response to teachers and principals requests l)'lade In the 11/3/11 Soard Meeting. -Approved 5/0 

)(. f!lture Aoacl• ltnu 
XI. 	 The board meeting ofWAYS wasofficiallyadjourned at 6:32PM. 

I ;i..., I l. 

Dae 
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Wisdom Academy for YounE' Scientists\ 	 ) 

706 E. Manchester Avenue 
Los Angeles, CA 90001 

Notice of Board of Directors Meeting 
Friday, January 20, 2012 

4:00 PM 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Sclel'ttlsts ("Charter School") welcomes.your participation at the 
scliqol's a·oard-meetings.l he p~rpose ofapu611c meeting of the Bpard of Directors 
("Board") is to co('lduct the affairs of the sc"ool in public. We a·re pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community intered h1 our sc"ool. To assist y.ou in the ease of 
speaking/participating In our meetings, the f()llowing guidelines are provided: 

1. 	Agendas are avaUable tc:> all community members, and are posted In accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda Items or under the general category of "Oral Communication." r 	 \ 

\ ) 3. 	 "Oral Communication" is set aside for members of the community to raise Issues that 
are no.t speciQcally 011 the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presen~atlons are limited to three (3) 111inutes and total time ~I.lotted to non-agenda 
lta!Y'S will not exceed fifteen ·(15) minutes. The Board may give direction to staff to 
respond to your-concern or you may be offered the optJ(m of returning wltt:t a citizen 
requested agenda item. 

4. 	 Wl~h regard to Item$ ~hat are on the agendi:t, you may specify thi1t agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community !Tlembers may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item Is properly agendized and publlcly noticed, the Board can respond, Interact, and 
act upon the item. 

WAYS 	 12/15/2011 
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J - -	 I Ao 	 can to Order 

Meeting called to orderby the Board President at___ 


e.. 	 Roll Call Present/ Absent 
Karen Haynes _;~­-1.__ Cheryl Johnson , 

____JI___Norman Golden Jonathan Fields ___)_ 

Armando Espinola ___),_- ___j_
. Dorothy Valenti 

__J__Eleanor Jones 	 Kwell Umojq· __)_ 

Ot}1ers in Attendance 

Edward Cabil _/,_. __ 


__)__Alake Watson 	 Lawrence Wynder _;_ 
__j__Jason Okonkwo 	 Ball Business Mgmt. ___/~ 

II. Additions to the Agenda .(Provisions of EmergencvLUrgenM. 

Ill. Approval of Min!dli!s 
Approval ofthe December 15, 2011, board minutes. Board Secretary to provide one copy to 
each Board Member for review. 

1v. ·~eporls/Discus51on 
·• Execu.tlve· Dlrecto1; 
• Parent/Teacher 

• Prlnclpal 

• Djrector of Operations 

• Ball Business Management - Finance 

) 
\f. 	 Oral Communications: Non-Agenda ltems-lndlvlduals who have submitted a. request to speak 

forms will be allowed a three (3) mlnut!! presentation regarding non-agenda Items. The Oral 
Communications s~gment of the meeting will not exceed 15 minutes. According to California 
Public Meeting Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staffmembers following a 
presentation. 

y1. Q!scusslon/Actlon Items 

vu. Closed Session 
l , ReaI Es~ate - 100 E 491

h Street, Los Angeles, Ca 
-2. Updates RegardlnB Settl,ement ,ofPrevious Executive Director 
3. 	 Updates Rl!garding Employee Compensation 
4. 	 Release of Employee Contract 

VI. 	 Future agenda Items 

The Board will consider Items for future Board Meeting Agendas 


Vil. Meeting Adjourned at _________ 

2WAYS 	 12/15/2011 
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WISDOM ACADEMY FOR YOUNG SCIEN11STS 

706 E. ManchesterAvenue 


Los Anseles, CA 90001 

BOARD.Of DIRtCTORS MEETING 

Friday, Jan"ary 20, 2012 4:00 PM 


11 	 The WAYS Govemlna Board Meetlnawas held on lhutldty, December15, 2011 at ttie school ofWisdom Academy for Youns 

Scientists. Board President. Dorothy Valent!, called thismeetllltl toorderat 4:55pm. 
II. All membersandgueststood and salutedtheflaa. 
IJ~ ..........'trlf'': DorothyValentl,Annando ~NormanGolden, OlerylJohnson, EleallorJones 

lpftMlmMrjMfc Jonathan Flelds, Kwell Umo)o, Karen Haynes 

Qtl!lqInAltlnAngl: Jason Oltonkwo, Edward OlbQ, l..awrena! Wynder. 

IV. MllllpMtftht-pdt
V. 	 Apprppl prp11Jiial1outa-Approved 5/0 

VI. Ort!QiP.S*i'l!jilBprta' 
•· ~!NeDfrldor
b. Instructional Cold'!
c. Prlnclpals 
d. DlrectorofOperatlons 

VII. ........g«....JioamQll!Gmt.......

VIII, .
~
..,.,.,.,...

IX, acajStykm
a. Updates Rqardlna Sottlementof l'levlous EMecutlve Director-Updates In future Board MeetlnB 

b. UllCl*s 119prdlntEmployeeComfll!llS3don - Updatesfuture Board Meettne 
c. Real ESlate-100 E 49"' Street, Los Anplesea- Updatm In future llolrd Meetlnp 

d. Release ofEmployeeContraet- Apprglled 5/0 ·
( ) x. fMb!r! AllJISl• llng

· •· UpdltesReaardlns Settlementof Ptevlous Executive Director-Updata 111 future Board Meet!ns 

b. UpdatesRe&annr. Employee CDmpe11S11tlon - Updltesfuture Boerd MeetlnJ 

C. Updates Reprd~Real Estate-100 £49• Street, Los Angeles Cl- Updates In future Board Meetlnts 

)(I. The boardmeetJnsofWAYS wasofffclllllyadjoumed at6:20PM. 

~ 	
.. 

[t 	 l
RECEIVED 

HAR 07 Z01Z 
r.JLAOOE 	 f

!ARTER SCHOOLS OFFICE
~ 
~ 	 J.' 
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F!orril Ed\VirdCi!liJ! 
Tei:: PatefNel!a: 
Su~j~~ .Re: SECOND REQUl:ST: ~D~e; Ag~ 

~f!: Thursday, R!bruary 16, 2012 10:54:24 AM 


Apparently, you took the schedule from our site some time ago, for the board meeting 
schedule was taken down until we could finalize a common date for our new board members. 
Ifyou visit our site, you will see that the board schedule was taken down a long time f!go. 

We now have to determine our monthly board meeting according to the availability of our 
new boar members, for this diverse group of board members is comprised of an actor, who 
can't say what date he is available weeks in advance, private business owners, and those in 
school whose class schedules changes from quarter to quarter. 

Until further notice, we will set our board meetings according to the announced monthly 
-available days common for all Of'our members-. 

Blessings, 

Ed Cabtl 


From: Patel_Neha <Patel_Neha@lacoe.edu> 

To: Ed Cabil <edcabll@sbcglobal.net> 

Cc: lsenberg_Jan <lsenberg_Jan@lacoe.edu>; Sanchez_Lila <Sanchez_Lila@lacoe.edu> 


{ ) Sent: Thursday, February 16, 2012 8:34 AM 

Subject: SECOND REQUEST: Past Due: Agenda (2/17 mtg - WAYS) 


Mr. ~bil, 

Please see my e-mail below and respond as soon as possible as it is PAST DUE. 

Thank you, 

Neba 


From: Patel_Neha 

Sent: Wednesday, February 15, 2012 8:21 AM 

To: Ed Cabil 0/'IAYS) 

Cc: lsenberg_Jan; Sanchez_Lila 

Subject: Past Due: Agenda (2/17 mtg - WAYS) 


Mr. Cabil, 

According to the schedule we had received back in September, there is a Board meeting scheduled 
on 2/17/12. 

'I:he agenda is due 72 hours prior to the meeting so it was due yesterday. Please let me know the 
status. Thank you. 

Neha Patel 

Assistant Administrative Analyst 


WAYSAPPEAL-001394
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... '· · 

Charter School Office 
1'' \ 

Los Angeles County Office ofEducation' I 
(562) 922-8806 Ph<]ne 
(562) 922-8805 Fax 

/ ) 

' / 
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) Wisdom Ac~demy for Young Scientists 
706 E. Manchester Avenu~ 

LosAngeles, CA 90001 

Notice of Board of Directofs Meeting 

Wednesday, February 29, 2012 


4:00 PM 

I, Instructions for Presentations to the Qqard by Mem.bers of the Community 

Wisdom Academy for Young St fontist5 ("Charter School") welcomes your participation at the 
school',s Boara meetings;, The purpose o( ir publicmeetingof tile Board of Difeetors 
("Board") is to conduct the affairs of the school In public. We are pleased you are In 
attendance and hope yo!J wlll visit these meetings often. Your partlclpatioq ass&,1res us of 
cohtlnuing community Interest In our s~hool. To assist you In the ease of 
speaking/participating in our meetings, the followlng_guldellnes are provided: 

1~ 	 Agendas are available to all community ~embers, and are posted In accordance with 
the Ralph M. Brown Act and American Disabllit.ies Act compliance. 

2. 	 "Reql,fest to Speak'' fofms are available to all e1udience members who wish to speak on 
any agenda items or under the general category ,of ''Ora: Communication." 

) 	 3. "Oral Communication" ls set-aside for members ofthe communityto raise issues tha.t 
are not speclflcally on t"e agenda; however, due to public meeting laws (Brown Act), 
the Board can only, listen to your issue, not r.espond or take action. These 
presentations are limited to three (3) ,minutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (15) minutes. The Board may give direction ta staff to 
respond to your concern or you may be offered the option of returning with a citi~en 
requested agenda item~ 

4. 	 With regard to lt~,ms that are on the agenda, you 111ay specify that agenda item on 
your request form and you will be given an oppc:>rtunlty to ~peak up t~ (3) minutes 
when the Bqard discusses that item., . 

S. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item Is properly agendlzed and publicly noticed, the Board can respond, interact, and 
act upon the item. 

I ' 

/ ' 
WAYS 	 2/29/2012 
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., 

---.. A. Call to Order
\ Meeting called to order by the Board President at ___ 

a; 	Roll call 
___/,__.~aren Haynes 	 Cheryl Johnson 
__/__Norman Golden 	 Jonathan Fields 
__/__Armando Espinoza 	 Dorothy Valenti 
__/__Eleanor Jones 	 Kweli Umojo 

Others In Attendance 
Edward Cabll _J..__ 
Alake Watson _;),____ Lawrence Wynder 

Present/ Absent 
__)_ 
__:J_­. 
___).-.- ­__J_ 

___)___ 
Jason Okonkwo _____J___ Bali Business Mgmt. _/__ 

.U. Additions to the Agenda (Provisions of Emergency/Urgency) 

Ill. Afjproval 9f Minutes 
Approval of the January 20, 2012, board minutes. Board Secretary to provide one copy to each 
Board Member for review. 

IV. Rei;o'~~sl~Jseus;ton, 
• Executive Director 


~ Parent/Teacher 


• Prlnclpal 

·• Director ofOperations 


• Ball Business Management - Finance 

( 	 ) 
Oral Communications: Non-Agenda items-Individuals who have submitted a request to speak 
forms wlll be allowed a three (3) minute presentation regarding non-agenda items. The Oral 
Communications segment ofthe meeting will notexceed 15 minutes. According to California 
Public Meeting Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members following a 
presentation. 

vi.~ 
a. 	 Termination ofBoard Members: Jonathan Flelqs and Kweli Umojo. 
b. 	 Approval ofRevlsed Employee Handbook 
c. 	 Approval of 2010-llSY Financial Audit 

VII. ,Closed Session 
a. 	 Communication from LACOE 
b. 	 Real Estate - 100 E 49th Street, Los Angeles, Ca 
c. 	 Updates Regarding Settlement of Previous Executive Director 
d. 	 Updates Regarding Employee Compensation 
e. 	 Release ofEmployee Contract 

VI. 	 Future agenda Items 

The Board will consider items for future Board Meeting Agendas 


VII. Meeting Adjourned at _________ 

WAYS 	 2/29/2012 
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IJ RICllveD 
MAY X4 201Z 

LACOE 
WISDOM ACADEMY FOR YOUNG SCIENTISTS CHARTER SCHOOLSomce 

706 E. ManchesterAvenue I
Los Anseles, CA 90001 

SP£CIALMEmNG OF 

BOARD OF DIRECT'ORS 


Wednesday, February 29, 2012 4:00 PM 

f. 	 The Special Meeting ofthe WAYSGovemln1 brd we5 held on Wednesday, February 29, 2012 at the 

sdiool ofWisdom Academyfur Younc Scientists. Board Pres11'ent, Dorothy Valenti, called this meetlna to 
order at 6:31pm. 

IL All members and guest stood and saluted the flag. 
IN. loMd...IfPrwng : Dorothy Valenti, Arm•ndo Espinoza, EleanorJones, Cheryl Johnson 

Boanl Mli*raAbstnt: Jonathan Fields, Karen Haynes, Kwell Umojo, Norman Golden, 
Othtg In Atttndtnct: Jason Oko11kwo, Halllu Haruna/Ball eusloess M$nagement, Edward Cabll 

a. 	 Approval of the Revised 2011-12 School Vear Budget ""· - -·····h.'Aifndt 
V. 	 pkglsjkin/Asiipnttftii 

a. 	 Relllsed 2011-USchool Year Budget-Approved 
b. 	 Prlnclpal - Written Report Attached, narrated byJason Okonkwo

) 	 c. Hallluf81U Business Management-Ananctal health and conQerns. Request to add·Revised 

Budget to Asenda, urgent. 


d. 	 Revised 2011-12 School Year Budget - Approved 4/0 Unanimous. 
e. 	 Termination of Board Members:Jonathan Field' and Kwell Umojo 
f. 	 Approval of Revl5ed Employee Handbook 
g. Approval of2010-11SV FlnancJal Audits. 


Vt. Clo11d hstfpo 

a. Communication from LACOE- discussion only. 

tJ. Real~ -100 E491~Street, Los Angeles, ca - discussion only. 

c. 	 Updates Regarding Settlement of Previous Eicecutlve Director - will be addressed as an action 

Item In future board meeting. 
d. 	 Updates Regarding Employee Compensation -wlll be addressed as an ll(tlon Item In future 

board meeting. 
e. 	 Release ofEmployee Contract - Approved 4/0 Unanimous. 

VII. 	 0,..1 commynly!tqn 
VIII. Futvrt AQodt lllN 

a. Ball Business Management Proposed Contract 

l>t The board meeting ofWAVS was offldally adjourned at 8:57 PM. 


WAYSAPPEAL-001398
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f, 	 1 
RECEIVED 

I MAY 04 Z01Z 
i 

A. call to Order 	 LACOE 
CHAm'ER SCHOOL,$ OFflOEMeeting called to order by the Board President at ___ 

a. 	 Rollcall Present/Absent__/__ 	 __}__Karen Haynes Cheryl Johnson 

Norman Golden __j__ __}
- Armando Espinoza __

__J_ _Dorothy Valent! 	 Eleanor Jones __)_ 
Others In Attendance 

Edward Cabil __; __ 

Alake Watson ___J_·__ _ Lawrence Wynder ___)__ 

Jason Okonkwo .' Bali Business Mgmt. ___)_ _ 


Ill, ADR.raval ofMlnutes 
Approval ofthe February 29, 2012, board minutes. Board Secretary to provide one copy to 
each Board Member for review. 

1v.. Beiorts!Dlsa.!lskin 
• Elce"~tlve Director 
• Principal 

• DirectorofOperations 
• Baff Business Management - Finance 

V. 	 O@I Communications: Non-Agenda items-Individuals who have submitted a request to speak 
forms will be allowed athree (3) minute presentation regarding non-agenda Items. The Oral 
Communications ~egment ofthe meeting will not exceed 15 minutes. According to caltfomia 
Public Meeting Laws {Brown Act), the Board wOI not respond or take action r:egarding public
presentations; howe:ver, the Board may give direction to staffmembers following a 
presentation. 

VI, Discussfcpg/Actlgn Items 
a. 	 Resolution to Issue Funds to and from WAYS to LACOE 
b. 	 Development ofprotocol for communications flow from parents-Board and Vice Versa 
c. 	 Bali Business Management Contract 
d. 	 Propose purchase ofreal estate and expansion 
e. 	 2012·13 School Year Staffing and Growth 
f. 	 Resolution to submit material revision of WAYS Charter - to add 6tti Grade ­ to LACOE Board 

for approval. 

vu. QOs@d SUslon 
a. 	 Conference with Legal Counsel: Anticipated Litigation 

(slgniflcant exposure to lltlgatlon pursuant to Government Code§ 54956.9, subd. (b)): (one
potential case) 

VI. 	 Fytyrc lun;:l!t Items 

The Board will consider items for future Board Meeting Agendas 


\ WAYS 	 04/25/2012 2 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice Qf Board of Directors Meeting 

Wednesday, April 25, 2012 


4:00PM 


I. Instructions for Presentations to the Board by M~mbers ofthe Community 

Wisdom Academy fo.r Young Scientists ("Charter Scho.ol") welcomes your partlclpatlpn at the
school's e·oard meetings. The purposeofapubllc meeting oftheBoardotOirectors

("Board") is to conduct the affairs of the school In public. We are pleased you are In

attendance ;1nd hope you will visit these meetings often. Your p<1rtlclpatlon assures us of

continuing community interest In our school. To assist you In the ease of

speaking/participating In our meetings, the following guidelines are provided: 


1. 	 Agendas &\re available to all community members, a11d are posted In accordance with

the Ralph M, Brown ~ct and American Dlsabilltles Act compllance.


2, "Request to Speak" forms are available to all audience members who wish to speak on

any agenda items or under the general category of "Oral Communication."


3. 	 "Oral Communication" ls set-aside for members of the community to raise Issues that

are not specifically on the agenda; however, due to public meeting laws (Brown Act),

the Board ~an only listen to your Issue, not respond or take action. These
presentations are limited to three (3) minutes and total time allotted to non-agenda
Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to
respond to your concern or you may be offered the option of returning with a citizen
requested agenda Item. 

4, 	 With regard to Items that are on the agenda, you may specify that agenda Item on

your request form and ) 'CIU wlll be given an oppQrtunity to speak Up to (3) min.utes 

when the Board discusses that item. 


S. 	 Community members may request ("Community Member Agenda Request Form")

that a topic related to school business be placed on a future agenda. Once such an

item is properly agendized and publidy notict!d, the Board can respond, interact, and

act upon the Item. 


6. 	 Requests for disablllty-related modification of accommodation may be made by a

person with a disability to the Executive Director by notifying the main office by 12pm

of the day school is In operation prior to the date and time of the Board Meeting. 


WAYS 04/25/2012 	 1 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Wednesqay, April 25, 2012 4:00 PM 

I. 	 The Regular Meeting ofthe WAYS Governing Board was held on Wednesday, AprU 25, 2012 at the schctol 

of Wisdom Academy for YfJung Scientists. Board President, Dorothy Valent!, called this meeting to order 

at4:35pm.
II: All members and guest stoo!l and saluted the ~fag. 

Ill. Board Mambtts frestnt : Dorothy Valenti, Armando Espinoza, Eleanor Jones, Cheryl Johnson, Karen 

Haynes, Norman~Golden 
Board Mem!M;rs Absent: 

Others In Attendance: Jason Okonkwo, Halllu Haruna/Bali Business Management, Edward Cabll, Ala~e 

Watson 

tv. 	 AddltJOnSjp tbft·AQoda 
a. Approval of the Revised 2011~12 School Year Budget 

( ) V. Approval pt Mfnutas. 
a. 	 February, 29, 2012 -Approved 6/0 Unanimous 

V.1. 	 Blmiit.E
a. 	 Executive Director - Oral Report, See Attachment 

b. 	 Principal - Oral Report, See Attac;hment 

c. 	 DirE:ctor ofOperations - Oral Report 
d. 	 Ball Business Managernent - Oral Report, See Attachment 

VII. Dlscuss!on/Acdon ltltm• 
a. 	 Resoh~Uon, tO Issi 'e F\11\ds-tQ.and frcimWA)'S·and LA~E,,discusSfon bV Jason· Okonkwo ­

Approved 6/0 Unanlmou$. · · · 

b; Development of p;i;tocol for communication flow from parents and board and vice versa, 

discussion by WAYS Board ofDirectors 
c, Bali Business Management Contract·will be addressed as an action Item In future board 

meeting. 
d, Propose purchase of real estate and expansion, discussion by Edward Cabll 

e; 2012-13 School Year Staffing and Growth, discussion by Edward Cabll and Board ofDirectors 

f. ' Resolution to submit material revision of WAYS Charter - to add 6tll Grade· to LACOE Board for 

approval - Approved 6/0 Unanimous 

VIII. Qosed Session 
a. 	 Conference with legal Counsel: Anticipated Litigation 

(significant exposure to lltlgatlon pursuant to Government Code§ 54956.9, subd. (b)): (one 

potential case) 

IX, 	 Or.II ~mmunfcitlon 
X. 	 MumAsenda Items 

a. 	 Ball Business Management Proposed Contract 

XI. The board meeting of WAYS was officially adjourned at 7:43 PM. 

.· I 

I 
.;::;....s· ,.<_...,-:///,,2-­

'' 	I L ' ­',. 	
DateSecretary'ofBoard Date 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Thursday, May 24, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board !11eettngs. The purpose of a public meeting of the Board of Directors 
(uBoar.d")ls_to_~QndUtUhe at(alr-s .otthe school In public. We are pleased you are In 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community Interest in our school. To assist you In the ease of 
speakh1g/partlcipatlng In our meetings, the following guldelfnes are provided: 

1. 	 Agendas are ayallable to all community members, and are posted In accordance with 
th~ Ralph M. Brown Act and Awe.-lcall D~sabllltlesAct compllance. 

2. 	 "Request to Speak" forms are avallable to all audience members who wish to speak on 
any agenda Items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" Is set-aside for members of the community to raise issues that 
are not specifically on the age!Jda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) rrilnutes and total time.allotted to n0n-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the optiQn of returning with a citizen 
requested agenda Item. 

4'. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be giyen an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

6. 	 Requests for disablllty-related modification of accommodation may be made ~y a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school ls in operation prior to the date and time of the Board Meeting. 

I. Preliminary Activities 
a . 	 Call to Order 

WAY~ 	 05/24/2012 
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b. Pledge of Alleglam.e 

~. Roll Call - Present/Absent 

.1. Board Members 
Karen Haynes _/___ Cheryl Johnson __j__ 

__)_Norman Golden __;_· _ _ Armando Espinoza 
Dorothy Valenti --1:-- Eleanor Jones ~-­

Ii. 	 Others In Attendance 
_/__Edward Cabll 


Alake Watson Lawrence Wynder ___/,___
__)~­__;__Jason Okonkwo. 	 Ball Business Mgmt. ___)__ 

d. 	 Approval of the M inutes 

I,, April U , ~012 

e. 	 Additions to the Agenda (Provisions of Emergency/ Urgency) 

II. 	 Communications; 
a. 	 Board Members 
b. 	 Executive Director 
c. 	 Principal 
d. 	 Director of Operations 
e. 	 Ball Business Management 

111. 	 Publlc Communicat ion: Non-Agenda ltems-lndlvlduals who have submitted a request to speak formst 	 ) 
will be allowed a three (3) minute presentation regarding non-agenrla Items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meet ing Laws (Brown 
Act), t he Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staffmembers following a presentation. 

IV. 	 Presentations 
a. 	 Mock Trial Club Demonstration 
b. 	 Doctors Club C.emonstratlon 
c. 	 Science Club Demonstration 
d. 	 Entrepreneurs' Clubs Product Display 

V. 	 Discussion/Action Items 
a. 	 Discussion on the 2012-13 School Year Budget 
b. 	 Discussion on the LACOE Board action regarding WAYS taken on May 1, 2012. 
c. 	 Ball Business Management Contract 

VI. 	 Closed Session 
a. 	 Conference with Legal Counsel: Anticipated Litigation 

(significant exposure to lltlgatlon pursuant to Governmt!nt Code § 54956.9, subd. (b)): (one 
potent ial case) 

VI. 	 Recommendat ions of future agenda Items 

The Board will consider Items for future Board Meeting Agendas 


WAYS 	 05/24/2012 

WAYSAPPEAL-001403

2 



r ,..,,\ ·.-,r 
.r'.\ . . 

.1(1 

·r: 
i 

,,. 
J 

RECEIVED ti ... 

r'~· 

l 

'~.,'"! r · 
I ·/ 

JUL 16ZOf2 
l.ACOC ' 

WISDOM ACADEMY FOR YOUNG 5aENTISTS 
706 e.Manchetter Avenue 

'Los Anseles, CA~0001 .... 
I CHARTER SCHOOl.,8 OFFfOI . 

"....,;Q 

,, 
. 

SPECIAL MHTING OF 
.;., ( .. 

BOARD OF DIRECTORS 

Thur•day, M~y 24, 2012 4:00 PM 

I. 	 The Regular Meeting of the WAYS GovernqBoard was held on lhursdoy, May 24, 2012 ot theschool of 
Wisdom ACademy for YOl.t"/18 Sdentlst$. Board President, DorothyValenti, called this meettns tOorder at 
4:00pm. 

H. 	 All members ~nd guest stoo.1 and saluted:the flag. 
IJI, 	 Bp•al Mfmbu1 Pre1ant: DorothyValenti, Armando Espinoza. Eleanor Jones, Cheryl Johnson, Karen 

Haynes, Norman Golden 
·ae•rd M1mbtr1 Abnnt: · 
0th"' Jn a»todioct: Jason Okonkwo, Halllu Haruna/Ball Business Management, Edward Cabll, Lawreru::e 
wv,,der, Parents and Teachers ofWAYS. 

Iv. 	 A11dw9m·• tbUanda 
· a. Appl'Ovafof the-MOU between Heal the Bay and WAYS 

b. 	 Approval ofWAYS 2012-13 calendar
( 	) v. ·w;ay11gtMin• 

·a. April 25, 2012 -Approved 6/0 Unanimous
"'· 	auaaa . . 

a, 	 Exee41tlve Director- Oral Report 
b. 	 Prlnclpal -oralReport, SeeAttachment 
e. 	 Director ofOperations - Oral Report 
d. 	 Ball Business Man!Jgement-oral Report, Sae Attachment 

VII. 	 Qlacv•/Acitoo'••Ma 
a. 	 Discussion on the io1i~13 School Year Budget 
b. 	 Discussion on the lACOE Board action regarding WAYS taken on May 11 2012. 
c. 	 Business ManqemeotContract-Denied6/0. Halllu to revise. Revision to be addressed as an 

action Item In future bOaill meeting. Directive slven for WAYS Staffto solicitbids for Business 
Management SeJVlces:-o!Tectlve given to sta.ff to soUclt RFP for next school year. 

d. 	 Approval of 2012.-13 S~~~IVear calendar -Approved 6/0 
e. 	 Approval of MOU between Heal the Bay and WAYS-Denied 6/0, to l)e addressed as an action 

Item In future board m~tlng, · 
vm. c1mOaa!Qp 

a. 	 Conference with Legal Counsel: Anticipated Litigation 
(slsnlflcant exposure tq lltlptlon pursuant to Government Coda§ 54956.9, subd. (b)): (one 
·potential case).. 
 IX. 	 Qr•t '9mnwnlgttlpn..-: . , ,, 

t'.' x. Fvlvfl A1•d1 ltlllJI 
... a." Ball BuslneSs Management Proposed Contract 

b. 	 MOU between Heal the Bay and WAYS•' 
• XI. .Tile b~ard meeting ofWAYS was offlclally adjourned at6:55 PM. 

) 

Secretary of Board Date President ofBoard 	 Da.te 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Thursday, June 28, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
-school's Board meetings. The purpose of a public meeting of tlie Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased you are in 
attendance and hope you wlll visit these meetings often. Your partlclpatlon assures us of 
continuing community lntere~t in our school. To assist you in the ease of 
speaklng/partic!patlng In our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, an,d are posted In accordance with 
the Ralph M. Brown Act and American Dlsabllltles Act compliance. 

2. "Request to Speak" forms are available to all .audience members who wish to speak on 
I ,, . \ any agenda Items or under the general categ~ry of "Oral Communication." 
'I ) 3. "Oral Communlc;atlon" Is set-aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to three (3) mln1.1tes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citlzen 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda Item on 
your request form and you will be given an opportunity to speak up to (a) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form'' ) 
that a topic related to school business be placed on a future agenda. Once such ar:i 
Item is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a dlsablllty to the Executive Director by notifying the main office by 12pm 
of the day school is In operation prior to the date and time of the Board Meeting. 

WAYS 	 06/28/2012 
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WAYS BOARD ROSTER 

FY - 2012/2013 

Board Member Title Email Address Telephone Mailin~Address 
Name 

Dr. Dorothy Valenti President dvalenti747@yahoo.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Karen Haynes Treasurer katoant@aol.com 323-752-,6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Armando Espinosa Secretary armando.espinoza.lO@my.csun.edu 323-752-6655 706 E Manchester Ave Los 
AngelesJ CA 90001 

EleanorJones fy1ember eleanor@c-pass.biz 323-752-6655 706 E ManchesterAve Los 
Angeles, CA 90001 

Cherly Johnson Member johnsoncenter@msn.com 323-752-6655 706 E Manchester Ave Los 
Angeles, CA 90001 

Norman Golden Member normanskx@gmail.com 323-752-6~55 706 E Manchester Ave Los 
Angeles, CA 90001·­

WAYS BOARD CALENDAR OF MEETINGS 

Date 07/26/12 08/30/12 09/27/U 10/25/12 11/29/12 1/31/13 . 02/28/13 03/28/13 04/25/13 03/30/13 06/27/13 

Time 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 

Q
O •subjectto change. 
Q 

~ 
en 

mailto:normanskx@gmail.com
mailto:johnsoncenter@msn.com
mailto:eleanor@c-pass.biz
mailto:armando.espinoza.lO@my.csun.edu
mailto:katoant@aol.com
mailto:dvalenti747@yahoo.com


Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice t.'f Special Board of Directors Meeting 

Tuesday, July 31, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") weJcomes your participation at the 
sChooi's Board meetings. The purpose ola pubifc meeting-of the Board of Dlrectors ­
("Board'') Is to conduct the affa!rs of the school II'.' public. We are pleased you are I" 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community Interest In our school. To assist you In the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Agendas are avail;Jble to all community members, and are posted In accordance with 
the Ralph M. Brown Act ~nd American Disabilities· Act compliance. 

2. 	 "Request to Speak'' forms a.re available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication.'' ) 3. 	 "Oral Communication" Is set-a$1de for members of the comm"'nity t<> raise issues that 
are not speclflcally on the agenda; however, due to public meeting laws (Brown Act}, 
the Board can only listen to your Issue, not respond or take action. These 
presentations ar:e limited to three (3) minutes and total time allotted to non-agenda 
Items wlll not exce~d fifteen {15) minutes. The Board may give direction to staff.to 
respond to your concern oryou may be offered the option of returning with a citizen 
r'equested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. Community members mily request ("Community Member Agenda R~quest Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item Is properly agendb.ed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests for dlsablllty-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school Is In operation prior to the date and time of the Board Meeting. 

1.___~~W--~~~~~~~~~~-2- 012	 74
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WISDOM ACADEMY FORYOUNG SCIEN11STS \ .,:: ......
706 E. Manchester Avenue 

Los Angeles, CA 90001 • 
SPECIAL MEETING OF 
BOARD OF DIRECfORS 

Tuesday, July 31, 2012 4:00 PM 

sdtool ofWisdom Academyfor YountScientists. Board Member, Dorothy Val ti, cal ed this meeting to 

order at 5:32pm. ­
II. 	 All members and gueststood and saluted theflag.

"· §:;~;;::.::,:,::::~·~1~::::, 

Horowl~

IV. 	 &(ft!oMtgtht·Apndt ia. 	~:Tl'IWel Relmbtirsem•l'.lf((Jr Soard MemberJ
v. 	 Aparonl pf~

a. Jun1!',:2!/lt>~.":"'.·Am1u11led e~tra~.pei'J9d fur~all B\l~l~~Sl! M-.n<Cem nro:> tract to Include 
I \

J . pe.tlod~20ll-12 ·ApP1'o~d$/O . . - ...~. .• . 

VI. 	 8tJm1:S1
a. 	 Board Memben- Discussion on changes In staffand 11~ st;iff 

b. 	 Eicecutlve Director-Oral Report 
c. 	 Vice Prlnclpal(s)··Oral Report 
d. 	 Director ofOperations - oral Report 

e. 	 BallBu$1ness Management-Oral Report, See Attachment 

VII. 	 Dlipmton/&;Uan ltim&
· i. Approval OfE8rfy Eritr.icOCe·E~luatfol'lfor l(lndetgarten P.oll:cy-A p 5/0 

b. A'pProval ofRoyal Dining C:ontract-Apprc>Ved 5/0 ~
R 	 . d 5/0c. Approval ofMedina'sProposal ~rCentral Air and HeatSystem_, 

d. Approval ofOCI Development 2012-13 FY Property lease - App d5 

e. 	 Approval ofSalvation Army 2012-13 FYProperty Lease - Appro 5/0 

f. 	 Approval ofAmended ExecutJ11e Director.contract - Approved 5/ 
g. 	 Approval ofRevised Flscal Polley - Approved 5/0 
h. 	 Approval of Resolution to Purchast/Lease a Vehlde for Sdlool Bu ness l Approved 5/01I. 	 Discussion: Travel Reimbursement for Board Members 

VIII. gogdStufPD · 	 . 
a. 	 Conference wlt.h l.esal ·counsel: Anticipated litigation (Slgnltlcant ex · sure t · lltJgatlon pursuant 

to Government Co~e§ 54956.9, subd. (b)): (one potefltlal case)- No ctlon •ken 

IX. "'NmAct-'• lttms 	 I
a. 	 Amended Ascal Polley Ib. 	 Travel Relmburseme.nt for Board Members 

i 
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From: 	 Fd@a!C!l!il 
To: 	 dorpthy pnwttegbusl; Karen Hayne5' armaOOQ~esG]oQu ·lo@mu;sm Mu; OJeod Jobnsgn; 

noimanslpc@gmail mn; Eleanor Jonei · · · 
·c.~ 	 Jason O!sonkw0; Dea@ Olcookwp; Ka[Jln Hprpyjllz; Bal!'Bus!n(::;s MaQacmment:.f'iltel ·rtehA; 

IQ!XY wisdomacademv@!M!laDmm • ·.. · · 
Subject: cancellatlon Of Today"s Board Meeting 
Data: Wednesday, SeptemberOS, 2012 1:40:01 PM 

Please be advised that due to a sudden family death, an illness, md an auto incident, we will 
not have a quorum for today's board meeting; therefore, we will have our next board meeting 
as regularly scheduled for September 27, 2012. 

Thanks for your kind understanding and cooperation. 

Blessings, 

Ed Cabil 


, ) 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 

Wednesday, September 5, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Comm1.1nity 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are In 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community Interest hi our school. To assist you In t~e ease of 
speak'lng/partjcipatlng In our meetings, the followlng guidelines are provided: 

1. 	Agendas are avallable ~o all community members, and are posted in accorda11ce with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda Items or under the general category of"Oral Communication." 

( 	 ) 3. 	 "Qral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or yol.l may be offered the option of returning with a citizen 
requested agenda item. 

4. With regard to Items that are on the agenda, you may specify that agenda item on. 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

S. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to ~chool business be placed on.a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school ls in operation prior to the date and time of the Board Meeting. 

WAYS 	 09/05/2012 
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Prellmlnary Activities 
a. Call to Order 

b. Pledge ofAllesJance 

c. Roll Call - Present/Absent 

I. Board Members 
__J_ _Karen Haynes ··~-­ Cheryl Johnson 

__/__Norman Golden Armando Espinoza __J~ 
Dorothy Valent! ___j__ - Eleanor Jon~s ~-­

II, Others in Attendance 

Edward Cabll 
 ~~­

__)__ 	 __}_Jason Okonkwo Deara Okonkwo 

Ball Business Mgmt. __j_ _ Karen Horowitz __)__ 


d. Approval of the Minutes 

I. July 31, 2012 

e. Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Communications; 
a. Board Members 
b. Executive Director 

I c. Vice Principals 
d. Director ofOperations 
e. Ball Business Man~gement 

111. Publlc Communication; Non-Agenda lterns-lndlvlduals who have submitted a request to speak forms 
will be allowed a t hree (3) minute presentation regarding non-agenda Items. The Oral Communications 
segnieot of t he meeting will not exceed 15 minutes. According to callfornla Publlc Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public present ations; however, the Board may 
give direction to staffmembers following a presentation. 

IV. 	 Presentations 

V. 	 Discussion/ Action Items 
a. Action: Amended Executive Director Contract 
b. Discussion: Board Retreat 
c. Discussion: Travel Reimbursement/St ipend for Board Members 

VI. 	 Closed Session 
a. Conference with Legal Counsel: Anticipated Litigation 

(significant exposure to litigation pursuant to Government Code§ 54956.9, subd. (b)): (one 
potential case) 

'o(I. 	 Recommendationsof future agenda Items 

The Board will consider ltert.S for future Board Meeting Agendas 


WAYS 09/05/2012 	 2 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 

Thursday, September 27, 2012 


4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter Schooin) welcomes your participation at t he
school's Board meetings. Thi'! purpose of a public m,eet lng of the Board of Directors
("Board") Is to conduct the affairs of the school In public. We are pleased you are in
attendance and hope you will visit these meetings often. Your participation assures us of
continuing community interest In our school. To assist you in the ease of
speaking/participating In our meetings, the following guidelines are provided: 

1. Agendas are available to all community members, and are posted in accordance with
the Ralph M. Brown Act and American Disabilities Act compllance.

2. " Request to Speak" forms are available to all audle1"1ce members who w ish to ~peak on
any agenda Items or under the.general category of "Oral Communication."

3. 	 "Oral Communication" is set-aside for members of the community to raise Issues that
are not specifically on the agenda; however, due to public meeting laws (Brown Act),"

) the Board can only listen to your Issue, not respond 9r take action. These
presentations are limited to three (3) minutes and total time allotted to non-agenda
items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to
respond to your concern or you may be offered the option of returning with a citizen
requested agenda Item. 

4. 	With regard to Items that are on the agenda, you may specify that agenda item Qn
your request form and you wlll be given an opportunity to speak up to (3) minutes
when the Board discusses that item. 

S. 	 Community members may request ("Community Member Agenda Request Form" ) 
that a topic related to school bl!siness be pfaced on a Mure agenda. Once such an
item is properly agendized and publicly noticed, the Board can respond, Interact, and
act 1,tpon the Item. 

6. 	 Requests for disability-related modification of accommodation may be made by a
person w ith a disability to the EKecutive Director by notifying the main office by 12pm
of the day school is In operation prior to the d~te and time of the Bo11rd Meeting.• 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Locat ion, 44045 151
h Street West Lancaster, Ca 93534 

WAYS 09/05/2012 	 1 
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RECEWED
l . ' 

" 

WISDOM ACADEMYfOR YOUNG SCIENTISTS "";' l 

706 E. ManchesterAvenue 	 {,•

ILosAngeles, CA90001 

SPECIAL MEmNG o~ 
BOARD Of DIRECTORS 

~

I
I 

Thursday, September 27, 2012 4:00 PM 

27,1012 atthe
f. 	 Thtl\eaiilarMeeting,oft~Wt,.YS qovel'!'ll!:ll BDar,d wasfield 011l1l~t$d~y, $ep . . 

school ofWisdom Academy fOf Youns Scientists. Board Member, Eleanor Jo , calle this meetlngto 

order at 4:34pm. 

It,. 	 AU members and guest stood and saluted the flag. 

Ill. 	 .,nMembm Pg!scfU_~ ae.nor.kines, tfleryN9'\n.~on . 
aleritJ J

··--tmtcttltT!IN.""rt'-~P'es...:~~Hanvet, Dorothy 

..rd Mfribm,Ab9t ~ffr'lill'llfO ~In~•,·t4~m·!ltY.Go)tte{I,
. · · ·· . ·· , Jafd cabll, Oeara

QJhlnIiiAttta'•p;Jas~m Olcon~o, · 
OkonlCWo, Karen Horowitz 

) rv. MctUaQU9iltM$nd• 

v. 	&9pa1gfMJnMSU , 
a. 	 Jutyal, 2012- Mo11ed to nextboard me~";. 

VI. 	 J1U2m.
a. 	 Executive Ok'ector-Oral Report 
b. Vice Prlnclpal(s)-Oral RepGrt 


c.. Director ofOperations- Oral Report 

j

II. 	 BellBtlsl~M9"9111ment ere! Rilpeiti &.ee Mt8~1Me!\1 l
Vil. 	 Qfw(NfpniMJn"·n.m

a. 	 Aft10ni Ameiuled ExecutlWi Director eontrect-Approved 4JO 

b. ois~u~l~n: BO.~ Retr;eat-.M~; Joneswlll.wordln.te t~e ~rd It at an provideupdates at 

next Board MeetJns. 
Me~bersmay submit

.c, 	 Dlscuio5~on: !ravel Relmbursement/Stll?~nd for Board Mem~~rs - Bo 

ttevelrelmj;ursemel)~for ~rd ICtMtfutndwlln1 ~M~tlnp, 

vtll. Cfujpd sUston . . 
·sur.e litigation pursuant

•· Conferenc:.witf'.Letalcounsel: Antldp1ted UtlptJon (Slgftlffclint 
·''~ 	 aken

toGovernment Code§ 54956_.9, subd. (b)): (one potential c3se)-No · 

b. 	 Real Property Negotiation: CONFERENCE Willi REAL PROPERTY NE . 111ATO (pursuant to Gov. 

Code § 54956.8)- No Action Tlken

rx. 	 Oral cammuQIC•Upn
a. £mDI


IC. Fyblg·ApMa Iiams 

a. 	 Amended Ftscal Polley 

WAYSAPPEAL-001413



Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 
Friday, October 26, 201Z 

3:00 PM 

'I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you .are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community Interest In our school. To assist you in the ease of 
spealdng/partldpatl!lg In our me~tlngs, the following guidelines are providec:f: 

1. 	Agendas are avallable to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Spea~" forms are available to all audience members who wish to speak on 
any agenda items or under the.general category of ''Oral Communication." 

3. 	"Oral Co"'munication" is set-aside for members of the community ~o raise Issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 

l 
I 	 the Board can only listen to your issue, not respond or take action. These 

presentations are limited to three (3) minutes and total time allotted tonon-agend<! 
items will not exceed fifteen (lS) mlnt,ttes. The:Board may give direction to staff to 
respond to your co"cern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to items th<Jt are on the agenda, you may specify that agenda Item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Comm1.1nity members may request ("Community Member Agenda Req1.1est Form") 
that a topic related to ~chool·buslness be placed on a future agenda. Once such an 
Item Is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is In operation p,rlor to the date and time of the Board Meeting. 

Meeting location; 
Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

WAYS 09/05/2012 	 1 
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WISDOM ACADEMY FOF\ YOUNG SC1ENTISTS 

706 E. Manchester Avenue 


Los Ang~les, CA 90001 


SPECIAL MEE1'1NG-Of 
BOARD O~ DIRECTORS 

Friday, October 26, 2012 3:00 PM 

L 	 The Regular Meeting of the WAYS Governing Board was held on Friday, October 26, 2012 ;rt the scflool of 

Wisdom Aademy for Young Scientists. Board Member, Eleano' Jones, called thls meeting to order a1 

3:5Spm. 

II. 	 All members and guests stood and s~1uted the fill&­

Ill. 	 Board Mtmbara ersur:U :Eleanor Jones, eheryl Johnson, Armarido Espfno1e1, Dorothy Valenti, Nonnan 

Golden 
b•rd M•mb.srs bf!sapt: Karen Haynes 
Qtht~!nM•mlu.mr: Jason Okonlcwo, Edward Cabll, Deara Okonkwo, Karen Horowitz. Larry Moore, 

Halllu Harur1a 

IV. 	 Add!tloo• tp "1• Alenda 

v. 	 App~avalptMibytu 
a. 	 July 31, 2012 - Approved 5/0 
b. 	 September 27, 2012 -Approved 5/0 

VI.-	~. 

a. · Executive Director - Oral Re port 
b. 	 Vice Prlncfpal(s)- Oral Report 
c. 	 Director ofOperations - Or.ii Report 

VII. Dl!cuss!onlActton ttems 
a. 	 Action: Amended Fis~al Poficy- Moved to Next Board Meetirig 
b. Discussion: Board Retreat - Mrs. Jones will coordinate the Board Retreat and provide updates at 

next Board Meetlni. 
t . 	 Discussion: Prospectlv' Board Members - !'ro•pectlve Board Members wlll ba recruited and 

Invited to Jorn the. Board. 

VIII. C!911d Squlon 
1 . Conference wit~ Legal Cou11sel: Anticipated Litigation !Significant eltposure to lltigatlon pursuant 

to Governmeiit Code.§ 54956.9, subd. (b)); (one potentlal case)- In close session the Board 

considered a clalm made 3galns< WAYS that presented significant exposure to litigation. With 
consultation with our legal counsel, the Board authorlzed the Executive Director to make a 

settlement offe• to the clalM&nt. Action Ta)<en, Se~Board Resolution attached. -Approved S/O 
1x., 	 O@! communtptlon 

a. f'l2D.t 

)(, Futurl611od1 !tema 


a. 	 Amended Fiscal Polley 

WAYSAPPEAL-001415
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From: Jason 
To: ileaoonrDc-pa"·blz. 

Cc: ~; Jobo50ri. CbeJ¥1: l¢oilnt@aol.com: 1Mlf@IR47@Yl!hAA1~.Esp!noza Aanandp: elranor®c­


Jlm.bll; edcabi:.i!lsboo(gbal net; peara Olronkwo: Karen Hgrow!tz; pati!' Neba 
Subject: Re: : Board Meeting 
Date: Friday, Noliember 30, 2012 U:52:43 AM 

Hello All, 

Hi Jeannie! I hope that all is well, Due to weather and illness, the board meeting scheduled 
for today will be postponed until further notice. Thank you -Jason 

Jason Okonkwo 
Director of Operations 
Wisdom Academy for Young Scientists 
706 E. Manchester Ave. 
Los Angeles, Ca 90001 
Direct: 323.253.8907 
Office: 323.752,6655 
Fax: 323752.6644 
Email: mrjason7@gmail.ro.m 

~·Original Message----­

From: Jason Okonkwo [majlto:~Qa§oOZ@gmail.c;gm] 

Sent: Wednesday, November 28, 2012 03:03 AM 

To: 'Norman g', 'Johnson , Cheryl', ktoant@aol.com, 
dvatenti]4Z@y.aho:g.tj)dt 

'Espinoza, Armando', eleanor@c-pass.biz, 

ei:kabiliWSbc;g!obal.oet, 'Deara Okonkwo', 


'Karen Horowitz' 

Cc: 'PateLNeha' 

Subject: Fwd: Board Meeting 

Ladies and Gents 

Please see the Board Meeting Agenda for the upcoming 
meeting on Friday, 

November 30, 2012 attached. Please confirm your attendance 
by responding to 

WAYSAPPEAL-001416
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meetin~ 


Friday, November 30, 2012 

3:00 PM 


t Instructions for Presentat ions·to the Board ~y Members of the Community 

Wisdorn Academy for Young Scientists ("Charter Sch9ol") welcomes your participation at the 
school' s Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and.hope you will visit these 'meetings often. Your participation assures us of 
continuing community interest In our school. To·asslst you In the ease of 
speaking/partidp.atlng.in our meetings, the following guidelines are provid~d: 

1. 	Ageodas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "RequeSt to Speak'' forms are available to all audience members who wish fo speak on 
any agenda Items or under the general category of "Oral Communication.'' 

3. 	 "Oral Co.mmunlcation1
' is set-aside for members of the community to raise Issues that 

are not specifi_cally on the agenda; however, d1,1e to public meetlng'laws (Brown Act), 
the Board can only listen to your issue, not respond or t;1ke action. These 
presentations a.-e limited to three (3) minutes and total time.allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern o r you may be offer~d the option of returning with a citizen 
requested agenda Item. 

4. 	 With.regard to Items that are on the "'genda, you may spetify that age{lda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form" ) 
tt.°'t a tqplc:: related to school business be P,laced on a future agenda. Once such an 
item Is properly .agendized and publicly noticed, the Board can respond, interact, and 
act upon the 'tern. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
pers~n with a disability to the Exec;utive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


WAYS 	 11/30/2012 1 
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I 

\ Preliminary Activities 
J'1 '· a. CCIII to Order 

b. Pledge ofAllegiance 

C. Roll call • Present/ Absent 

·'1.. Board Members 
__j__ 	 _/__.Karep Haynes 	 Cheryl Johnson 

Norman Golden 	 Armando Espinoza __}__~­__1_ _ 	 _/__ _ Dorothy Valenti 	 Eleanor Jones 

u. Others In Attendance 

Edward Cabil 
 ~­
Jason Okonkwo ____..};~ Deara Okonkwo __)_ 

_)__Ball Business Mgmt. 	 Karen Horowitz .___)_­

d. Approval of the Minutes 

I. October 26, 2012 

e, Additions to the Agenda (Provisions ofEmergency/Urgency) 

It. 	 Communications: 
a. Jloard Members 
b. Executive Dlrecto.r 
c. Vice Prlnc)pals 

d, Director ofOperations 

e, Ball Business Management 


Ill. 	 Public Communication: Non-Agenda items-Individuals who have Sl!bmltted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to Canfornia Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

IV. 	 Discussion/Action Items 
a. Action: Amended Fiscal Policy 
b. Action: 2011-12 Unaudited Actual Report - Fiscal Audit 
c. Discussion: Board Activities 

Closed Session 

VI. 	 Recommendations of future agenda items 

The Board will consider Items for future Board Meeting Agendas 


WA.,Y.S 	 11/30/2012 
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) 	 From: Edward Giibl! 

Tq: dorothvonwyegbusi; Karen Haynesi ~lt!'j-mlp.l\!!P10wl:j0ii\i'oJy ~!Q edu· O!~ lphnsoo: 


oormaoskx@grnall gxn; Eles,npr Jone5 
Cc: .fah:I tli:iw !18!1 Bl1Slnc$$MariMcment:.Ja50n Okonlcwo· Deara OkpnkwQ; Karen Horowltz 
$ubject: WAYS" 12-11-12 Special Board Meeting Cancelled Due To Lack OfQuorum 
Date: Tuesday, December 11, 201211:25:12 PM 

Due-to a lack ofmembers.to meet the required quorum, the $pei;ial called board meet_ing 
scheduled for today had to be cancelled. 

Blessings, 

Ed Cabil 


( 

\ 
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) 	 Wisdom Academy for Young Scientists 

Notice of Special Board of Directors Meeting 

Tuesday, December 11, 2012 


3:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The p·urpose ofa public meeting of the Bpafd of Directors. 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and h()pe you will visit these meetings often. Your partidpation assures us of 
continuing community interest In ourschool. To assist you In the ease of 
speaking/participating In our meetings, the following gqldellnes are prQvided: 

1. 	Agendas are available to all community members, and are posted hi a_c~ordancewith 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience memb~~s who wish to speak on 
any agenda Items or under the general category of"Oral Communication." 

3. 	 "Oral Comniu.silcatlon" Is set-aside for members of the communityto raise Issues that 
are not specifically on the agenda; ho.wever, due-to pull~ic meeting laws (Brown Act), 
the Board can only listen to your issue, no~ respond or take ~ctlo~. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concP.rn or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you may s.peclfy that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when th~.Board discusses that It.em.~ 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school busln~ss be placed on. a future agenda. Once such an 
item Is properly agendlzed and publicly noticed, the Boatd can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modifl~tlon of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school ls in operation prior to the date and time of the Board Meeting. 

Meeting Location: 
Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

WAVS 	 11/30/2012 1 
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I. Prelimlnarv Activities 
a. 	 Call to Order 

b. 	 Pledge ofAllegiance 

c. 	 Roll call • Present/Absent 

I. 	 Board Members 
__)__. 	 __;__Karen Haynes 	 Cheryl Johnson 
__J__ 	 ___J_ _Norman Golden Armando Espinoza 

Dorothy Valenti __J_- __}_­·: Eleanor Jones , 

ii. Others In Attend.ance 
Edward Cabll __)__ 
Jason Okonkwo ·____},____ __J__Deara Okonkwo 

Bali Business Mgmt. ___}.,_.._ Karen Horowitz 
~--

d. 	 Approval of the Minutes 

I. Octo.ber 26, 2012 

·e. 	 Additions to the ~enda (Provisions of Emergency/Urgency) 

II. 	 Public Communication; Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment ofthe meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 

' Act), the Board will not respond or take action regarding public presentations; however, the soard may ) 
give direction to staffmembers following a presentation. 

Ill. Qlscusslon/Actlon Items 

·a.. Action: Amended Fiscal Policy 

b. 	 Action: 2011-12 Unaudited Actual Report- Financial Audit 
c. 	 Discussion: Board Activities 

IV. 	 Closed Session 

a. 	 Conference with Legal Counsel: Anticipated Litigation 
(Significant exposure to litigation pursuant to Government Code§ 54956.9, subd. (b)): (one 
potential cas<~) 

VI. 	 Recommendations of future agenda items 

The Board will consider Items for future Board Meeting Agendas 


WAYS 	 11/30/2012 2 
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Wisdom Academy for'Young Scientists 

Notice of Board of Directors Meeting 
Thursday, January 31, 2013 

3:30 PM 

1. lnsttuctions for Presentations to the Board by Members of the Community 

·Wisdom Academy for Young Scientists ("C:"artef Sc;hooJ") welcomes your participation at the 
school's Board meetings. The purpose of a_.public ~eeting of'the Board of Directors 
("Qoard") Is to conduct the affairs of the schQol in p1,1bllc. We are pleased you are In 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest In our s.chool. To assist you in the ease of 
!ipeakins/Pa.rticlpating In our meetin~s, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Dl.sabllities Act compliance. 

2. 	 "Request to Speak" fotms are available to all audience members who wish to speak 9n 
arw·agenda Items or under the general categpry of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the com!l'lunlty to raise Issues that 
are not specifically on the agenda; however, due to pl.lbllc meeting laws (Brown Act), 

' ) the .Paa.rd can only listen to your Issue_, not respond or take action, These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda lteiri. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunityto speak l.!P to (3) minutes 
when the Board discusses.that item. 

S. 	 Community members may request ("Community Member Agenda Request Form'') 
th._t a topic related tc school business be placed on a future agenda. Once such an 
item Is properly <Jgendlzed and publicly noticed, the Board can respond, interact, and 
act upon th.e Item. 

6. 	 Requests for dlsabllity-related modification of accommodation may be made by_ct 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operatlol'l prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

WAYS 	 1/25/13 
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I. Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge ofAlleglance 

ci. 	 Roll Call - Present/Absent 

t. Board Member$ 
Karen Haynes _I_ Cheryl Johnson ___J_

_j__Norman Golden __/__ Armando Espinoza 
_;__Dorothy Valenti 	 Eleanor Jones ~--

b~ Others In Attendance 

Edward Cabil ___} 

Jason Okonkwo ___j Deara Okonkwo 

Bali Business Mgmt. __)___ Karen Horowitz 


d. 	 Approval of the Minutes 

I. October 26, 2012 

e. 	 Additionsto the Agenda (Provl$10l'IS of Emergency/Urgency) 

Public Communication: Non-Agenda items-Individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 

' ) 	 segment of the meeting will 11ot.exceed 15 minutes. According to California Public Meetlng Laws (Brown 
Act), the Board will not respond o r take action regarding public presentations; however, the Board may 
give direction to staffmembers following a presentation. 

Ill. Discysslon/Actlon Items 
a. 	 Action: Amended Fiscal Policy 
b. 	 Action: 2011-12 F!nancial Audit Report 
c. 	 Discussion: Board ActlvJtles 
d. 	 Action: Donations Ella Fitzgerald Foundation - Field Trip Expenses; Heal the Bay- $350; 

Rotary Club ofKorea Town -$250, Palos Verdes Peninsula - $500, and Malibu - $1600. 
e; Action: LACOE Contract #C-13029 

IV. . Closed Session 
a, Public Employee Release (pursuant to Gov. Code § 54957, subd. (b))(no additional 

Information Is required) 
b, 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiat or: 

(OCI Development) Negotiating parties: (Edward Cabll, Merle Wiiiiamson Foundation)Real 
Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) 
Under Negotiation: Property negotiation, purchase price. 

VI. Recommendilltions of future agenda Items 
The Board will consider items for future Board MeetinB, Agendas 

2WAYS 	 1/25/13 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS ~ 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SP!CIAL MEmNe OF· 
BOARDOF DIRECTORS 

Thursday, January 31, 2013 3:30 PM 

L The Regular Meetlna ofthe WAYS Govemlna Board was held on Thursday, January 31, 2013 at the school 

of Wisdom Academyfor Youns Scientists. Board Member, EleanorJones, called this meeting to order at 
4:17pm. 

IL All members and guests stood and saluted the flag. 
Ill. 	 lunl Mtmb!n Prwnt: EleanorJones, Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Norman 

Golden 
BualM•mb!g Ab8nt:Karen Haynes 
Othart Jn Atttndanct: Jason Okonkwo, Edward C&bll, Deara Okonkwo, Karen Horowitz, Larry Moore, 

.Hallnl Hatu!MI 
IV, Addftlpns t9tbtAnncfa 
v. 	AMrfttl'af ritkno1 

a. 	 October.2~, 2012-Approved 5/0 
VL 	 awm, 

•· Executive Director... Oral Report 
b, Vice Prtnclpalls)-Oral Report (see handout attached) 

c. 	 Director of Operation$-oral Report 
d. 	 Ball Business Manqement - Oral Report (see handoutattac~d) 

VII. O!jlqiiitqojAstlpn·ltfms 
a. 	 Action: Amended FIScal Polley -Approved 5/0 
b. 	 2011-12 Flnanclal Audit Report-Approved 5/0 
c. 	 Discussion: Board Activities-The Board wlll postpone retreat for now and pursue other avenues 

to attfln tralnlns. 
d. 	 Donations Ella Fltzgeralcl Foundation- Field Trip Expenses: Heal the Bay • $350; RoilJl'Y Club o( 

Korea Town · $250, Palos Verdes Peninsula - $500, and Malbu - $1600. -Approved 5/0 

e. 	 LACOE Contract llC-13029-Approved 5/0

a'"".,.,,,wi. 
Public Employee Release (pursuant to Gov. Code§ 54957, subd. (b))(no addltlonal Information 15a. 
requlredl ...Approved 5/0 

b, Conference with real property nesotlator.(pursuant to Gov.code§ 54956.8) Negotiator: (OCI 

Development) Nesottat111l parties: (Edward CabU, Merle W1111amson Foundatlon)Real Property: 

(706 Eut t'-'ancaester Buildings A-E, 8778 South Central Ave Los Angles. Ca 90001) Under 
Negotiation: Property negotiation, purchase price. - No action 

IX. 	 RrtlcommvntqMan 
a. 	 amm 

x. 	 fldnAQndt ltims 

Xf. 	 Theboard meetlnt ofWAYS was offlclallyadjourned at 6:27pm. 
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( 	 ~ , Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 
Thursday, February 28, 2013 

3:30 PM 

I. Instructions for Presentations to the Board by Members of the Community 

W1sdom Academy for Young Scientists ('~CharterSchopl") welcomes your participation at the 
school's Board meetings. The purpose ofa public meeting of the Board of Directors 
("Board") is to conduct the affairs of tile school Ir:- public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
CQntinuing community Interest in our school. To assist you In the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Agendas are.available to all community members, and are posted in accordance with 
the Ralph M. JJ~own Act and Ame~Jcan Dlsal>llltlesAct compllance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda Items or under thegeneral category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to pub!ic meeting laws (Brown Act), 

I ) the Board can only listen to your issue, not respond ·or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. · 

4. 	With regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Forro" ) 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendlzed and publicly noticed, the Board can respond, interact, and 
act upon the item, 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a dlsabllity to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th St reet West Lancaster, Ca 93534 

WA¥S 	 2/31/13 

WAYSAPPEAL-001425

000764 


1 



A
I 	 J, Preliminary Activities 

;,1, 	 Call to Order-

b. 	 Pied$~ of Allegiance 

c. 	 Roll Call- Present/Absent 

:1. Board Members 
Karen Haynes _j_ Cheryl Johnson __;_ 
Norman Golden Armando Espinoza ~-­	 ~­
Dorothy Valenti __j__ Eleanor Jones __)__ 

l!. Others In Attendance 

~dward Cabil _____}__ 

Jason Okonkwo __)_ _ Deara Okonkwo 

Ball Business Mgmt. __;__ Karen Horowitz 


d. 	 Approval of the Minutes 

i. January31, 2012 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgencvl 

II. Public Communication: Non-Agenda items-individuals who hc.ve submitted a request to speak forms 
will lie allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 

\ segment ofthe meeting will not exceed 15 minutes. According 'o California Public Meeting laws (E!rown
I 

Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staffmembers following a presentation. 

111. 	 Discussion/Action Items 
a. 	 Discussion: Heal the Bay-Community Park Project 
b. 	 Discussion: 2011-12 Financial Audit Report 

IV• 	 Closed Session 
a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: 

(OCI Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation)Real 
Property: (706 Ea!it Manchester Buildings A·E, 8778 South Central Ave Los Angles, Ca 90001) 
Under Negotiation: Property negotiation, purchase price. 

Vi. 	 Recommendations of future agenda Items 

The Board will consider items for future Board Meeting Agendas 


0 

WAYSAPPEAL-001426



•\ 

R&Crt'\V!C 
-.~ 

I
I 	

. MAR 277.0-13
• \ p i

I LACOt:.,. -:.••· -I'···-' ""u"RTER SCHOOLS OfflC!:.0 i . ;I" V Tll'I,. 	 1
;. .· ' ~ .. . ­

WISDOM ACADEMY FOR YOUNG SCIENTISTS 
~~ 

706 E. Manchester Avenue
Los Angeles, CA 90001 

SPl!CIAL MEmNG OF 

BO~Qf DIRECTORS 


Thursday, February 28, 2013 3:30 PM 

I. 	 The Regular Meeting ofthe WAYS Governing Board .was held on,,,UT'lday, Febnlary21, 2011 at the
school ofWisdom Academy for Young Scientists. Board Member, EleanorJones, called thismeetingto
order at4121pm.

n. All members Ind guests stood andsaluted theflag.

111, Board Members Present : Eleanor Jones, Cheryl Johnson, Armando Espino~, Norman Goldeo, DorqJhy


Valent! 
BardM•mblrsAbsent: Karen Haynes
Others In Attendanr;e: .INon Okon.kwo, Edward tabll, Karen Horowitz, Halffu Haruna/Sall Business, SamyrCo~lel!I~ne'Jr..1 CP~.StepM!l.M~~/Heal th.. Say,. '

' l IV. Addlllons1otb•Mend1 ·
V, ADprmlofMlnyW1 ~ J1n1Wy 31, ·20.13-"ppro~dS/9 (~Ith ~ii'~qns)\11. J!mm 	 .

a. Executlw Director - Oral Report
b. Vice Prlnclpal(s}-Orel Report
c. Director ofOJJt?ratlons- Oral Report
d. Bin BuslneiS M¥1apmant- or1rkepo.rt (see·handoufattac:hed)VII. Dl!cusslon{Actlsm!telhl -· · ·
a. Dlscuiston: Heal The Bay-Community Park ProJett (see handout attactied)
b. Discussion: 2011-12 Financial AlldltReport (see handout attached)
c. Olseusslon: Communication between LACOE and WAYS

VIII. 	 Qo50d $tsslon 
L Conference with real property negottator.(pursuant toGov. Code§ 54956.8) Negotiator: (OCI

Development) Negotlatlngpartles: (Edward Cabll, Merle Wllll11mson Foundatlon)Real Property.

(706 East Manchester Bulldlngs A·E, 8778 South central Ave Los Angles, Ca 90001) Under

Neaotfation: Proparty negotiation. pimllase-prlce. - No actlo11


DC.. Oral CommuokitlalJ

j a. t:imll


l 
x. Future AUnda Items 

l<I. The board meeting ofWAYS wasofflclally adjourned at6126pm.

l 
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Wisdom Acade.my for Young Scientists 


Notice of Board of Directors MeP.ting 

Friday, March 22, 2013 


3:30 PM 


i. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The p.urp.ose ofa public me~ilng of the Board of Directors 
( 

1'B9ard") Is to cooduct the affairs of the school in public. We are pleased you are In 
attendance and hope.you wlll visit these meetings often, Your participation assures us of 
contlnLiirig commun,ity interest In our school. To assist you in the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1~ 	 Agendas ~re available to all cQmm1,mity members, and are posted in accQrdance with 
the Ralph M. Brown Act and Ame*ari Dlsab111tles Act compliance. 

2. 	 "Request tQ Speak" forms are available to all audlence·members who wish to speak on 
•uw agenda items or under the general category of "Oral Communlcation." 

3. 	 "Oral Communication" Is set-aside for members ofthe community to raise Issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 

) 	 the Board can only listen to your iss.ue, not respond or take action. These 
presentations are llmitr.d t~.three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the optlo.n of ~eturnlngwith a ci.tlzen 
requested agenda Item. 

4. 	 Wjth regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to {3) minutes 
when the Board discusses that Item. · 

5. 	 Community members may request ("Commul')ity Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
ite111 is properly agendized and publicly noti.ced, the Bo~rd can respond, interact, and 
act upon the Item. 

6. 	 ~equests for dlsabllity-related modlficatfon of accommodation may be made by a . 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 
Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

WAYS 	 3/22/ 13 1 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

MEETING OF WAYS 
..BOARD'OF DIRECTORS 

Friday, March 22, 2013 3:30 PM 

1. 	 The Regular Meeting of the WAYS Governing Board was held on Friday, Marth ZZ, 2013 at the school of 

Wlsdom Academy for Young Scientists. Board Member, Eleancx· Jones, called this meeting to order at 

4:5Zpm. 
II. All members and guests stood and saluted the flag. 


Ill. Board Members Present : Eleanor Jones, Cheryl Johnson, Norman D. Golden II, Dorothy Valenti 


Board Members Absent: Karen Haynes 
Others jn Attendance: Jason Okonkwo, Edward Cabil, Karen Horowitz, lialilu Haruna/Bali Business, Mrs. 

Teresa Golden 
IV. 	 Additions to the Agenda 

V. 	 Approval ofMjnutes 
a. 	 January 31, 2013 -Approved 4/0 
b. 	 February 28, 2013 -Approved 4/0( 	) 

VI.~· 
a. 	 Executive Director - Oral Report 
b. 	 Vice Prfncipaf{s) - Oral Report 
c. 	 Director of Operations - Oral Report 

d. 	 Ball Business Management - Oral Report (see handout attached) 
VII. ptscussfon/Action Items 

a. 	 Action: Employment ofTotal Educational Solution - Special Education Services 

b. 	 Action: Charter Revision to reflect the employment ofan Resource Specialist {RSP) Teacher 

c. 	 Discussion: WAYS Documentary 
d. 	 Discussion: Resubmission of 61

h Grade expansion - WAYS Charter 

VIII. Closed Session 
a. 	 Conference with real property negotlator.(pursuant to Gov. Code§ 54956.8) Negotiator: {OCI 

Development) Negotiating parties: {Edward Cabll, Merle Williamson Foundatlon)Real Property: 

(706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 

Negotiation: Property negotiation, purchase price. - No action 

IX. 	 Oral CommunfcatiQ.n 

a.	 ~ 
)(. 	 Future Agenda Items 

a. 	 Board Sponsored fundraising 

XI. 	 The board meeting ofWAYS was officially adjourned at 6:29pm. 

Secretary of Board Date President of Board 	 Date 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 


Thursday, April 25, 2013 

3:30 PM 


J. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists (''Charter School") welcomes your participation at.the 
school's Board meetings. The purpase of a public meeting of the Board of Directors. 
("Board") Is to conduct the affairs of the school in public. We are pleased you are in 
atten~ance and hope you will visit these meetings often. Your partlc.lpation assures us of 
continuing community interest In our school. To assist you In the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

~. 	 Agendas are available to al.I community members, and are ~osted In accordance with 
the Ralph M. Brown Act and American Disabilities Act· compliance. 

2. 	 "Request to Speak" forms are available to all aucfience mernb~rswho wish tQ:~peak on 
any agenda Items or under the general category of "Oral Communication." 

3. 	 ' 'Oral Commu~icatlon" Is set-aside for members of the community to talse issues that 
are not speclfically on the agenda; however, due to public meeting laws (Brown Act), 

·~ 	 ) the Board can only listen to y9ur issue, not respond or. take action. These 
presentations are llmit1!d to three (3) minutes and total time allotted to non-agenda 
items will not e>eceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returni~S with a citizen 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. .., 

S. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	Requests for disability-related modifii::ation of accommodation may be made by a 
person with a dlsabllfty to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date an,d time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference location, 44045 15th Street West Lancaster, Ca 93534 

WAYS 	 4/ 25/13 1 
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WISDOM ACADEMY FOR YOUNG SCIENnsrs 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


MEETING OF WAYS 
BOARD OF DIRECTORS 

Thursday, Aprll 25, 2013 3:30 PM 

1. 	 The Regular Meeting ofthe WAYS Governirig Board was held on Thursday, April 25, 2013 at the school of 
Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
3:45pm. 

U.. 	 All members and guests stood and saluted the flag. 
Ill .. Board Members Present : Eleanor Jones, Cheryl Johnson, Norman D. Golden II, Dorothy Valenti, Armando 

Espinosa 
Board Members Absent: Karen Haynes 
Others In Attendance: Jason Okonkwo, Edward Cabil, Karen Horowitz, Alan Friede11berg 

IV. Additions to the Agenda 
V. Approval of Minutes 

a. March 25, 2013 - Approved 4/0 
/ VI. R~potls .)\ 	 a. Executive Director - See Handouts 

b. Vice Principal(s) - Sae Handouts 
c. Director of Operations - See Handouts 

VII. Discussion/Action Items 
a. Action: WAYS 2013-14 School Year Calendar 
b. Discussion: Charter Revision to reflect LACOE MOU Fand G requirements 

VIII. Closed Session 
· a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: (OCI 

Development) Negotiating parties: (Edw~td Cabll, Merle Wiiiiamson Foundatlon)Real Property: 
(706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 
Negotiation: Property negotiation, purchase price. - No action 

IX'. Oral Communjcation·. 
a. None 


X, Future Agenda Items 

a. Board Sponsored Fundraislng 
b. Possible New Executive Director 

){I, The board meeting of WAYS was officially adjourned at 4:33pm. 

Secretary of Board Date President of Board 	 Date 
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Wisdom Academy for Young S.clentists 


Notice of Board of Directors Meeting 

Thursday, June 6, 2013 


5:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wlsdo.m Academy for Young:Scientists ("Charter·School") welcome.s your participation at the 
scho.ol's Board meetings. The purpose of a public meeting of the Board of Directors 
{"Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendanceand hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the followlng guidelines are provided: 

1. 	 Agendas are available to all community n;iembers, and are posted in accordance with 
the Ralph M. Brown Act and American Dlsabllltles Act compliance,· 

2, 	 "Request to Speak" forms are available to all audience members who wish to ~peak on 
any agenda items or under the general category of ''Or.al Communication.'' 

3. 	 "Oral Communication" Is set-aside for members qf the community to raise issues that 
are not specifically on the .agenda; however, due to p\,lbllc meeting laws (Brown Act}, 

) 	 the Board can only listen to your issue, not respond or take action. These 
present-ations are limited to three (3) minutes and total time allotted to non-agenda 
lte.ms wlll not exceed fifteen (15) minutes. The·Board may give directlcm to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard tci items that are on the agenda, you may specify thatagenda Item on 
yo·ur request form and you will be given an opportunity to speak up to (3) minutes 
when ttle Board discusses that Item. 

s. 	Community members may request (''Community Member Agenda Request Form"). 
that a topic.related to school business be placed on a future agenda. Once such an 
Item Is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the ite.m, 

6. 	 Requests for disability-related modification of accommoda.tion may be made by a 
person with a disablll~y to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 
Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

WAYS 	 6/3/13 l 
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WISDOM ACADEMY FOR YOUNG SCl!;NTISTS 

706 E. Manche,,-ter Avenue 


Los Angeles, CA 90001 


MEETING OF WAYS 

BOARD OF QIJ\ECTOR$ 


Thursday, June 6, 2013 5:30 PM 

I. Tne Regular Meeting o.f' the WAYS Governing eoard wus held on Thursday, June 6, 20·13 at the school of

Wisdom Aaidemy for Young Sclenlim.. Bo;ud Member, Eleanor Jone$, called this meeting to order at

6:3lpm.. 

II. All members and guests stood and ~luted the llag.
Ill, Board Members Prese1\t: Eleanpr Jones, Cheryl Johnson, Norman 0. Golden II, Dorothy Vahrnll, Armando

Espinosa 
Bol!r~ Mempery Absent: Karel'! H'iyne~
Otl!ers in AW!nda1m:: Jason Okonkwo, Edwarcl <;abil

IV. 	 .t\dd!t!Ona-.ta thft.Agegd!
v. 	 Approyal'of Mlnutti 

a. 	 AprU 25, 2013 - Approved 5/0
VI. 	~)\ 	 a. fl(ecutlve Dlrettor- Oral Report

b. 	 Vice Pflnclpalfs) -See l~andou1~ 
c. 	 Olre<tor of Operntlons - Or<1l Report.... 	 d. Ball Business Managemenl - Oral Report/See Handouts

Vii, Discussion/Action Items 

~. Olscussion: Board· Spoa~ored Fuodralslng- Mr~. Jones

b. Action: Teacher PeHormaoc~ BC!Sed Stipends Z012-H FY- Mr. Cabll-Approved 5/0
c.. Otscussion: LACOE' Latter Dated ~av 2, 2013 Re: Board Meetings - Mr. Cabll
d. Discussion: lACO£ Letter Dated May l..7, 2013 Re: FCMl\TAudlt - Mr.. Cabll
' · Discussion: Board Roster and calendar 20H·lll FY - Mr. Ol<onkwo
f. 	 Actitm: Food Service 2013·14 SY - Revolution Foods:ProposaJ- Mr. Qibll -Approved 5/0
g. Olscu!.Siori: WAYS Budge! 2013-14 ~ -BAU Business Manl!gemeot
h_ Discussion: Certific!afed Teilcher S.alary Table 2013-14 FY- Mr. Okonkwo 
I. 	 Discussion: School Site CJ11s.srqom Siic- Mr. Cabll, Mr, Okonkwo
j. 	 Action: Mem9rat1dum of Uoders1andrn11 between Ke1lren Communir, Pre-School Centers and

WAYS - Mr. Cabll, Mr. Okonltwo -
Vilt. Oosed Session 

IX, 	 "Orjjl C.Ommunrcailon 
a. 	 None 

X. 	 Future Agenda lt~m~ 

)(!. 	 The board meeting of WAYS w;is officially adjourned ilt 7:38pm. 

(!~zvti ieVaJ.6tt'Y l/J6PcJ/-1
Secretary of lloa1d Oa1e Prc,ldetit of Board 	 Date 

000772 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
706 E. Manchester Avenue 

Los Angeles, CA 90001 

MEETING OF WAYS 
BOARD OF DIRECTORS 

Thursday, June 6, 20i3 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, June 6, 2013 at the school of

Wisdom Academy for YoungScientists. Board Member, EleanorJones, called this meeting to order at

6:33pm. 


II. All members and guests stood and saluted the flag.

UL· Board Members Present : EleanorJones, Cheryl Johnson, Norman D. Golden II, Dorothy Valent!, Armando


~plnosa 

Board MembersAbsent: Karen Haynes

Others In Attendance: Jason Okonkwo, Edward cabll


IV. .AddJt!ons to theA8enda
V. 	 Approya!'of Minutes 

a. April 25, 2013 -Approved 5/0

Vt. Bmlm:I!


a. · Executive Director-Oral Report
b. Vice P~lnclpal(s)-See Handouts -rv/INrJv
c. Director ofOperations- Oral Report
d. Bali Business Management - Oral Report/See Hando11~


Vii. Dlsci!SsJs>n/Action Items.

a. Discussion: Board Sponsored Fundralslng- Mrs. Jones ,
b. 	 Action: Teacher Performance Based Stipends 2012·13 FY- Mr. Cablf-Approved S/O
c. Discussion: lACOE Letter Dated May 2, 2013 Re: Board Meetings - Mr. Cabll
d. Discussion: IACOE LetterDated May 17, 2013 Re: FCMAT Audit - Mr. Cabil
e. Discussion: Board Roster and Calendar 2013-14 FY - Mr. Okonkwo
f. 	 Action: Food Service 2013·14 SY - Revolution Foods Proposal- Mr. Cabil - Approved 5/0
g. Discussion: WAYS Budget 2013-14 FY - Ball Business fV!anagement
h. Discussion: Certificated Teamer Salary Table 2013-14 FY - Mr. Okonkwo

!. Discussion: School Site Classroom Size - Mr. Cabll, Mr. Okonkwo 
 J
J. · Action: Memorandum of Understandl~~etween KedrenCommunity Pre-School Centers and

WAYS-Mr. Cabll, Mr. Okonkwo-~
VIII. ClO$!!d Session ~ -	 . 

b<: Oral Communication 
a. 	 ts!!! 

X. Fuwre Agenda Items 

XI.. The board meeting ofWAVY. was officially adjourned at 7:38pm. 

Secretary ofBoard Dato President of Board 	 oate 
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I \ 	 Wisdom Academy for Young Sciert.ists \ 	 r 
Board M_~eting 


June 6. 2013 

Vice·Prlncipals Report 


1. 	 Highlights· ~vents thet occurred over the last month ot school! 
• 	 Kindergarten and 5th Grade Graduations were a blai:;t! 
• 	 Congra~ulatlorls to our teachers'of the Year. M~. Bahena (1st grade) & Mrs; Croddy {5th 

grade) 
• 	 WAYS celebrated.parenl volunt~ers-With a special luhcheon at .both campuses. 
• 	 The-book fair wa~ up at botti $lies and several books were-purch~sed by parents. 
• 	 Student$ f!njoyed Te·acher Mi~ l:Jp at Teacher mix-up-day. SQme students even got 

personal letters letting them Know What was in store. for them In the next grade. 
• 	 Our School Site Councl.I met and agreed on the budget for our science curriculum for 

next yea_r. 
• 	 Archer school for gi'rls high school ln Bl'entwood spent an afternoon with our after school 

program at Manch~ster. The girls brought with them over 1,000 books as a result of their 
com'munity service project. They stayed to read and eat pizza with WAYS students. 
Teachers and students were able to take books tiome for summer reading. 

• 	 WAYS students saw the fabulous muslcal Edutalner P~rt 2,. 
• 	 Our true scientists showed us how much they have learned this year in the final science 

fafr. 
• 	 Our campuses welcomed guests lo talk to $tudents about their careers. Students saw 

military personnel. Journalists, a Jawy~r. a p9llceman, a filrnmaker and an entrepreneur. 
Students asked great questions and got a chance to think aboul Whal they might be able 
tQ do in the future. 

I 	 ) 

• 	 The fifth graders went to their. formal ball at th~ Scientolegy Center. fl was fantastic to 
see whal beautiful princess~s and noble me11 we have seen blessom at our school, 

• 	 Ms. Gomez's third grade class had their book publishing party. It was a lot at-fun and 
parents joined in to celebrate. The children sang and a rew students gave a speech about 
fulfilling ~heir dreams of becoming authors. 

• 	 The LA Times visited WAYS Manche~ter campt1s on the las! day ~f school 
• 	 Ms. Gomez's lllird _grade class received a letter from the F\rst Lady of the United State.s1 

congratulating th~m on their efforts in publishing a book! 
• 	 Teacher were give., one on one tjme for a personal evaluation and overview of the year 
• 	 The teachers· celebrated' the end of the· ye.ar with a nice taco dinner. 
• 	 Teachers spent time r.arefi.Jlly organizing th.e classes for next year for balance and 

effective leaming 
• 	 Dears and Mrs Horowitz attended a two day confer~nce 

Common Core 
2. 	 LACOE Site Visit Oebrieflng 
• 	 June 4, 2013 
• 	 Led l>Y Joaquin Hernandez & Judy Higelin 
• 	 A copy of observations Is attached. 
3. 	 Attt!n9ance 

on English Learners and the 

WAYSAPPEAL-001435
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• Average 94.81%::.tt.tl1iof 18'95:% ~>r higher
4. Upcoming Events

.• Considering new textbook adoption

• Curriculum Meeting. Wonders - McGraw Hiii, June 26th

o Please a.ttend if intecested.
5. At·a-Glance 
• Staff Professional DevE1lopment: July 22 - 26, 20'f3
• Student·Parent·Orientation: July 29 - August 2, 2013
• First Day of Instruction: Tuesday, August 13, 2013
• Preliminar.y Master Qalendar attached.

o Your input i& appreciated. 

( ) 

) 
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• Car.ear Oqy, May 16th 
• 5th Grede Formal Ball, May 17th
• The Edutalner, Thur~day. May.23rd 
• Earth Science Fair, May 24th @ 1:30pm
• Graduation. May 31st 

Wisdom Academy for Young Scientists
Board Meeting 
January ·31, 201.3
Vice-Principals Report 

13. ASES .. After School 
• Deara Is leadlf'\9 lhis.
• Review will·occur on Wedne.sday, February 6th.
14. WASC • Acc~dltation
• De.ara will lear;l this and other admin wlll assist.
• Self-study visit will b~ next school year.
• Admln wlll attend Pt. II training in March,
15. SARC-Accountablllty Report 
• Karen led this and other admln assisted.
• Due today, Thursday, January 31st ·2013 
1s. csr 
• March 5th and 6th: 4th Grade Writing Exam
• April 29th· May 13th: 2nd· 5th ELA and Math
• Teachers and students have been preparing vigoroijsly.
• Be_nef\mark Data shows evidence of high student achievement across all grade levels.
17. Attendance 
• Average 90"/11;itaf:9~~~95% or higher
18. Safety 
• We hav~ Increased our measures of-.safety in light of mos\ recent tragedy in school.
• Mr. Jason ls working lo hire Camp!JS Secur1ty.
19. Challe~ges 
• Safety (teacher concerns)

o Solution: enforced security
• Attendance (admin concerns)

o Solution: Parent conferences
• 	 Bullylng (~rent concem1:1) 


<> Solution: Februar~y friendship month

• Classroom management (parent concerns)
20. Upcoming Events 
• Literacy Fun Night. February 61h, 2013 @ 5pm
• T~acher ~valuations. Week of February 19th· Mareh 1st
• Si:iente Fair, February 15th @ 1 :30pm
• Black History Month Program: February 28th@ 1:30pm 

000776 

WAYSAPPEAL-001437



000777 

. .. 

( ~ 
• School Site Council, February 20\h @ 2pm

' J o Karen did parenting class on positive discipline in JanuaryAt•a•glance
• Baff, Saturday, April 13th @ 6pm
• Th& f',:dutainer, Friday. Aprll 19th & April 20th 

) 

.'' 
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Board Member Title 
Name 

Dr. Dorothy Valenti Member 

Adriane-Cook Member 

Armando Espinosa Interim 
Chair/Treasurer 

Maria Garcia MembeT 

Cheryl Johnson Member 

Date 07/25/13 08/29/13 

Time S:OOpm 5:00pm 

c c c::I •subject to change. Updated 3/13/14 

CD 

WAYS BOARD ROSTER 
2013/2014 

.Email Address Telephone 

dvalenti74 7@yahoo.com 323-752-6655 

aecook@lasd.org 323-752-6655 

armando.espinoza.lO@my.csun.ed u 323-752-6655 

cmcmarycg@hotmail.com 323-752-6655 

johnsoncenter@msn.com 323-752-6655 

WAYS BOARD CALENDAR OF MEETINGS 

09/26/13 10/24/13 11/21/12 1/30/14 02/27/14 03/27/14 

5:00pm S:OOpm S:OOpm 5:00pm S:OOpm 5:30pm 

Mailing Address 

706 E MancheS.ter Ave Los 

Angeles, CA 90001 


706 f _Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

Angeles, CA 90001 


-

04/25/13 .· 06/26/14 

5:30pm 5:30pm 
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 Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting (Revised) 


Friday, July 26, 2013 


4:30 PM - 5:30 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy fol'. Young Scientists ("Charter School") welcomes your participation at the 
school~s Board meetings. The purpose of a public meeting o~ the Boa.-d·of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are In 
attendance and hQpe you will visit these meetings often. Your participation assures us of 
continuing community interest· in ourschool. To assist you In the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and_Arnerican Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to 1)11 au~leoce me~berswho wish to speak on 
any agenda Items or under the general category of 1<oral Communication." 

3. 	 "Oral Communication'' .Is set-aside for members of the community to raise Issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to yo~r issue, n~t respond or take action. These 
presentations are limited to three.(3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board ma,y give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
reql,lested agenda Item. 

4. 	 With regard to Items that are on the agenda1 you may specify that a$enda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("CC!mmunity Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is prope.-ly ageridized and publicly noticed, the Board can respond, Interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommoda_tion may be made by a 
person with a disability to the Executive Director by notify.Ing the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 

Meeting Location: 
Radisson Hotel - LAX 6225 West Century Blvd. Los Angeles, CA 90045 

1WAYS 	 7/26/13 

WAYSAPPEAL-001440

000779 




Wisdom Academy for Young Scientists Public Charter School . 

Los Angeles, California 


Regular Board Meeting 

Friday, July 26, 2013 


4:30 PM to 5:30 PM 

{Posted July 23, 2013) 

Mission: Our mission Is to create a transformational learning climate In which students become 
empowered to be leoders, self·responslble learners, ageJJ,tS ofchcmge, and true scientists. 

I. 	 Call to Order 
II. Pledge of Alleg,iance 

Ill. Board Member Roll <;:all - Present/Absent 

1. 	Cheryl Johnson 
!__2. 	Norman Golden 

__/___3. 	 Dorothy Valenti 
__/__4. 	 Armando Espinoza 

5. 	 Eleanor Jones i__ 

\ 
IV. Approval of the Board Meeting Mlnutes for June 26, 2013 

) 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. New Business 

a. 	 New Board Member Installations -Ai;tlon Item 

b. 	 Adoption of the Wisdom Academy for Young Scientists' Budget for FY 2013-14 ­
Action Item 

c. 	 Adoption ofCertificated Teacher Salary Table for School Year. 2013-14 - Action Item 

d. 	 Adoption ofTextbooks for School Year 2013-14- Action lt~m 

II. 	 PubUc Comments on Non-Agenda items 

Individuals who have submitted a Request to Speak form will be allowed 2 minutes to 
address the Governing Board. This segment shall not exceed 15 minutes. 

Ill. Recommendations For Fliture Agenda Items 

The Board will consider items for future Board Meeting Agendas 

IV. Recess To Board and Staff Retreat 

WAYS 7/26/13 	 2. 
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WISDOM ACADEMY FOR YO.UN.G SCIENTISTS 
70.6 E. Manchester Avenue

los Angeles, CA 90001 

MEETING OF WAYS
BOARD Of DIRECTORS 

Friday, July26, 2013 4:30 PM • 5:30 PM 

I. The Regular Meetiog of the WAYS Governlng Board was held on Friday, July 26, 2013 atthe
school of Wlsdorn Academy for Young Scle.ntist$. Board Member, Dr. Dortothy Valenti, called
this meeting to order at 6:06pm. 

II. All members and guests stood and saluted the flag.

Ill. Board Members Present. Eleanor Jones, ~hetyl 
Johnson, Norman D. Golden II, Dorothy Valenti,

Armando ~splnosa 
IV. Addit,ions·to the Agendci 

a. Boa'rd Members Oath ofAllegiance
V. Aoornval of M inutes 

a. June 6, 2013 - Tabled until next Board Meeting
vr. Reports 

a. Ball Business Management - Oral Report/See Handouts
VII. Piscussion/Actlon Items 

a. New Board Memb.er Installations - Approved 5/0
b. AQoption of ~he Wisdom Academy for Young Scientists' Budget for FV 2013-14 ­

Dls~ussion/Tabled untll next Board Meeting
c.. Adoption of Certificated Teacher Salary Tab.le for School Year 2013, 14 ­

Discussion/Tabled until ne"Xt Board Meeting
d. AdoptiQn ofTextbooks forSctlool Year 2013-14 - Approved 7/0
e. Board Members.oath of Allegiance

VIII. Qoscd s11~_sioo 

IX. Public Communication
a. N2a.£ 

)(, f!Jture_~gerufa !terns 
a. Adoption of the Wisdom Academy for V<lung Scientists' Budeet for f-V 2013·1<1 -Action
b. Adoption of Certificated Teacher Salary Table for School Year 2013-14 - Action 

>(1. The board meerinl$ of WAYS was officially adjourned at 7:48pm. 

r.26/2.0/_;
Se<:reta1y of Soard Date 
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) 	 Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Friday, August 9, 2013 


4:00 PM - 5:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

• Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school In public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your_participation assures us of 
continuing community interest in our school. To assist you in the ease Qf 
speaking/participating in our meetings, the foll~wing guideUnes are provided: 

1. 	Agendas are avallable to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Spea~" forms are avallable to all audience members who wish to speak on 
any agenda Items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise lssue.s that
) 	 are not spec,flcatly on the age!lda; however, due to public meeting laws (Brown Act), 

the Board ca11 only listen to your Issue, not respond or take action. These 
presentations are limit~d to three (3) minutes and t(>tal time allotted to non-age"da 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returnfng with a citizen 
requested agenda Item. 

4. 	 With regard to lte111s that are on the agenda, you may specify that agenda Item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board dlscuss~s that item. 

S. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on ~future 11genda. Once such an 
Item is properly agendized and publicly noticed, the Board can respond, Interact, and 
act upon the Item, 

6. 	 Requests for dlsablllty-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifvlng the main office by 12pm 
of the day schoQI Is in operation prior to the date and time of the Board Meeting. 

Meeting and Teleconference Location: 
706 East Manchester Ave. Los Angeles, Ca 90001 

Wisdom Academy 	 8/9/13 1 
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Wisdom Academy for Young Scientists Public Charter School 
Los Angeles, Callfornla 

Re~ular Board Meeting 
Friday,August912013 

4:00 PM to 5:00 PM 

(Posted August8, 2013) 

Mission: Our mission is to create a transformational learning climate in which students become 
empowered to be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge ofAllegiance 
Ill. Board Member RoU Call - Present/Absent 

1. Cheryl Johnson I 
2. Norman Golden l 
3. Dorothy Valenti I 
4. Armando Espinoza I 
5. 	 Eleanor Jones / 
6. 	 Carol Lee Tolbert I 
7. Saundra Davis ./ 

\ 
8. Kimberly Daniels, Esq. I 

' 
IV. Approval of the Board Meeting Minutes for June 6, 2013 

V. 	 AdditiPllS to the Agenda {Provisions ofEmergency/Urgency) 

VI. 	New Business 

a. 	 Adoption ofthe Wisdom Academy for Young Scientists' Budget for FY 2013-14 ­

Action Item 
b. 	 Adoption of Certificated Teacher Salary Table for School Year 2013-14-Action Item 
c. 	 Discussion regarding lease and matters with The Salvation Army. 

II. 	 Public Comments on Non-Agenda items 

ln~ividuals who have submitted a Request to Speak form will be allowed 2 minutes to 
address the Governing Board. This segment shall not exceed 15 minutes. 

Ill. Recommendations For Future Agenda Items 

The Board will consider Items for future Board Meeting Agendas 

Wisdom Academy 	 8/9/13 
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1-irgelin_Judy 

•' '~\ 
( .From: 

I 

Sent: 
Jason Okonkwo <mrjason7@grnail.com> · 
Wednesday, August 28, 2013·1:36 PM 

To: Patel_Neha 
Cc: Ed Cabil 01-JAYS) (edcabil@sbcglobal.net); Higelin_Judy; Sanchez_Lila 
Subject: Re: WAYS Audio Due (8/9 mtg) 

HiNeha, 

There was no quorwn ofboard officials at the meeting location.on August 9th Board Meeting so no meeting 

was held. 


Thanks, 


Jason 

On Tue, Aug 27, 2013 at 8:58 AM, Patel_Neha <Patel Neha@lacoe.edu> wrote: 

Jason, 

) have not received an audio recording for the August 9th Board meeting ofWAYS. Please let me know the 
status by 4 PM today, August 27, 2013. 

Thank you, 

NehaPatel 

Charter School Office 

Los Angeles County Office ofEducation 

·r.s.62V·922.:8806. 

Jason Okonkwo 
Direct: 323.253.8907 
~mail: mrjason7@grnail.com 
) 
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Wisdom Academ,y for Young Scientists /
\ 	 ) 

Notice ·of Board of Directors Special Board Meeting 

Thursday, August 29, 2013 


706 East Manchester Avenue - L.A. CA 9001 

5:00 PM- 6:00 P.M . 


I. Instructions for Presentations to the Board by Members of th~ Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. Tlie purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affatrs of the sctaool it"I puplic. We are pleased you are in 
attendance and J'lope you will visit these meetings often. Your particir:>ation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community, members, and are posted in -accordance witih 
the Ralpl:l M. Browr.i Act and Ameriqm Disabilities Act compliance. 

2. 	 "Req~est to Speak" forms are available to crll audience members who wish to speak on 
at"ly agenda items or under the general category of "Ora.I Co~municatlon." 

3. 	"Oral Communication" is set-aside for members of the community to raise issues that 
are notspecifically on the agenda; however, due to public aileeting laws (Brown Act), 
the Qoard·can only listen to your Issue, not respcmd or take action. These 
presentations are limited to three (3) minutes.and total tim'eallotted to non-agenda 
items will not exceed fifteen (15) m.inutes. The 89ard may give direction to staff to 
respond to your concern or you may be offered the option of returning with a oltlzen 
requested agenda item. 

4. 	 With regard to items that are on the agend;:1, you may,specify that agenda item on 
your req·uest form and you will be given an oppo·'1unity to SP4!ak up to (3) minutes 
when the Board discusses that item. 

5. 	 Com01unity me.,-.bers may request ("Community Member Agenda Request Form'') 
that a topic related to school business be placed on a f~ture agenda.- Once such an 
item Is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
perspn with a disability to the Executive Director by notifying the main office by 12p"1 
of the day school ls in operation prior to the date and time of the Board Meeting. 

1Wisdom Acad emy 	 8/29/13 
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Wisdom Academv for Young Scientists Public Charter School 

( Los Angeles, California 
Regular Board Meeting 

Thursday, August 29, 2013 
5:00 PM to 6:00 PM 

(Posted August 23, 2013) 

Mission: Ourmission Is to create a transformational learning c/lmate In which students become empowered ·to 
be leaders, self-responsible learners, agents ofchange, and true scientists. · 

1. 	 Call to Order 
II. Pledge of Allegiance 
Ill. Board Member Roll Call· Present/Absent 

_;__1, Cheryl Johnson 

4, Norman Goldep __/_. _ 


_;__..~. 	 Dr. Dorothy'Valenti 
_;__4, 	Armando Espinoza 
_;__5, 	Eleanor Jones 

6. 	Hon. Saundra Davis __J_ 
_)__7. 	Hon. Carol Lee Tolbert 
__J__8. 	 Kimberly Daniels, Esq. 

IV. 	 Approval ofthe Board Meeth:ig Ml1111tes for June 6, 2013 & Jl(ly 26, 2013 

V. 	 · Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff·and Consultants Reports I Public Communication on Non-Agenda items 
Individuals ofthe public who have submitted a Request to Speak form will be allowed 2 minutes t9 address 
the Governing Board. This segm<::nt shall not exceed 15 minutes. 

VII. New Business 
a. 	 Wisdom Acaqfll'l'lY for Young Scientists' Budget for 2013-14 Fiscal Year-Action Item 
b. 	 Certificated Teacher Salary Table for School Year 2013-14 Fiscal Year- Action Item 
c. 	 Commercial Property Lease 2013-12 Fiscal Year-706 East .Manchester Ave. & 8778 South 

Central Ave. Los Angeles, CA Negotiator- Mr. Edward cabil -Action Item 
d. 	 Commercial Property lease 2013-12 Fiscal Year - 7651 South Central Ave. Los Angeles, Ca. 

Negotiator- Mr. Edward Cabil-ActiQn Item 
i;, 2013-14 fiscal Year Executive Director Col')tract 2013-14- Action Item 
f-< Updates Regarding LACOE il)ltlateq fCMAT Audit- Discussion Item 
g, Election of Officers
h: 	Formation of the Board's Finance & Development Committee 

VIII. Recommendations 
a. 	 Approval of the Wisdom Academy for Young Scientists' Buqget for 20.13-14 
b. 	 Approval of the Certific<1ted Teacher Salary Table for School Year 2013-14 
~' 	 Approval of the Commercial Property Lease 2013-12 Fiscal Vear - 706 East Manchester Ave 

& 8778 South Central Ave Los Angeles, Ca, 
d. 	 Approval of the Commercial Property Lease 2013-12 fiscal Year- 7651 South Central Ave 

los Angeles, Ca. 
e. 	 Approval of the 2013-14 Executive Director Contract 

IX. Recommendations For Future Agenda Items 

X. Meeting Adjourned 
) 

Wisdom Academy 8/29/13 	 2 
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& 
WISDOMACADfMHOR"VOU!'i!G SCIENTISTS 	 . •

···''·zos i:. Ma!ltliester Av~nue 	 ..... , 
losAngeles, CA 9ooo1 

. 1..' 

· ·1'.ii1£~TING OF WAYS
80ARO DF DIRE<;YORS 

Thurs~ay, August 29,·2013 5:00 PM 
f •• 	 ­I: The ·Regular Meeting ofthe WAYS Governing Board was held on l'hursdny, August Z9, 2013 at

the school ofWisdom Academy for Young Scientists, Board Member, Dr. Dortothy Valenti,call~d this niee.tfng to otder at S:31prri. · 
:·•,-. 

I

··.:-:
· II. All members and gue.Sts

( 

stood and saluted the flag., . . 

'!II. Board.Members Present: Eleanorfones, Cheryl Johnson,.Norman D. Golden II, Dorothy Va	
. ..~

len~i,
Arrilan~o Esplnesa, Carol Tolbert. Kimberly Daniels, Saundra Davis 

IV. 	 Ad.~lt!O!js .totlle A,&etida, 
J 	 • 

v. 	 'ARpro-ul ofMlnyje~ .. ...
a. 	 June 6, 2013 -Amotion to approve by'EleanorJones, second by Saundra Davis, a vote .. '

wast.aken. Approved 7/0 ·
b. 	 June ~6, 2013-A motionto.approve by Caral Tolb~rt, second by Norman c.Jolden, a vot-e

was. taken. Approved 7/0 .. .
v1.	 ·~

a. 	 Sall Busi.ness Management - Oral Report/See Handouts
b. 	 Prlnclpals.lleport - Oral Report/See Handouts. . . . ...

01seyss1011/Act1on ttero~ . ·a. Wlsdom.Atademy for Young Scientists' Budget for 2013-14 Flscal Vear -A motlon to
'approve by Carel Tolbert, .second by Saundra Davis, a vote w<1s taken. Approved 7/O
(Ball Business i:nanagement to explain line ltetn . )

·b. certificated Teacher Salary Table forio13.,4 FlscaIYear~AM9:tltm to :a1?pruve by car°'!c;tlbe.rt ~~c9_n:d"~Y'$ilundra ~avls~ a vote -.~.as talc'ilrt· AP.prnved 1/Pe. 	 fomm~ri:~t ProP.erty lease iQ13·17. f!lscal Vear .:..·706 East Manchester·Ave & 8778

~.<?U~~.C-e~.tra.1 AVe tos A~seles, <::a; -A motion to ~able' untU ne~t ·mee~lng ~y .(l:arol
'Tolbert;-.second'by Saundra Davis, a vote was·taker1. Apµi:ove47/0 · ·


d. 	 ~-ommerclal Prop_artv, ~.ase l9,iM3 f)scal Y~t1r-7651 S.l)uth Cet:i~(.al_l.we Los Aogeles,
CfJ;/' motion t6labl.e untlln~lrt me~tln1 bv·airolTnlbett second by 5<1undra t>3vls, a·v.ote wa~ta~eri. Approved 7/o 
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Wisdom Academy for Young Scientists Public Charter School 
Los An9r:les, California 

(FOR PUBLIC DlSSEMINATION) 
September 26. 20BBOARP MEETING MINUTES 

Meeting Location: 

706 H. Manchester Ave . 


.--~~~~~~~~~~~~~~-Lo_s_~_P_E_:-7-~s-c:_10_9:-o-0_1~~~~~~~~~~~-~ 

I. ­

I. Meeting Called to order at S:16PM by Board President Tolbert 

II. BOARD MEETING ROLL CALL 

• C. Tolbert· 5:16pm, present 

o D. Valenti · absent 

• K. Daniels.· S:l6pm1 present 

• s. Davis- 5:16pm, present 

• A. Espinoza · S:Slpm, present 

• N. Golden - 5:16pm, present 

• C. Johnson - 5:45pm, present 

• E. Jones - 5:16pm, present 

tll. Pledge of Allegiance 

I ) IV. Approval of board meeting minutes for August 29, 2013 
- · August minutes unavailable. Item wiff be moved to October meeting 

V. Consent Agenda Items 
None 

Item 13092609: Election of governing.board officers for the 2013-2014 School Year 

Item 13092609(a): Per article 7 section 3 of the bylaws, election of board leadership shotJld be 
done according to protocol perJones. Board Member Jones noted that the Office of 'Vice 
President' was not contained within the Bylaws **Motion to amend the bylaws made bY 
Saundra Davis (amend the bylaws and restructure)- Davis noted the bylaws should be 

forrncitted to me~tthE! .fieetls of? ch~rter.schooJ*"'0Amendment to tbe motfon made b'/d- _ 
Jones: .make the amendment to the bylaws retroactive to allow the prior elections to st:ari 

Unanimous decision to amend the bylaws. 

eeting 
Item 13092609(b): Election of secretary or clerk - this will be pulled and moved to lat.er ..,, 
(moved to October meeting) 

"'**Davis moved to table item to a working session; seconded by Jones; approved unanimousl_Y 
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13092609(c)1 Repeat of above. - ***Motion to table this to a working session: approved un~n i rnouslY 

BYLAWS MEETING - a special meeting will be scheduled to amend and revise bylaws as motioned bY s. 
Davis. President Tolbert stated that the CONFLICTS OF INTEREST AND CODE OF CONDUCT 1ssLJES 
could be included. 

130926010: Formation of the Financial Budget Committee - we can have up to 4 members o ri thiS 
committee and President Toibert will be providing details on what the responsibilities of the 
committee are - Motion to accept formation; approved unanimously 

13092611: Certificated Teacher's Salary Table (clariffcation) - This will allow for a clean up of t:f1e hlight 
current document as the current document needs some clarification. The document needs to hig 
the relevant school year and identify the name of the school - no votes needed - not an action ;tern 

13092612: FPPC Update - Mr. Cabil absent due to illness; Tolbert motioned to table to next rneetlrig; 
Seconded by Davis; approved unanimously 

13092613: FCMAT Update-- Mr. Cabil ls absent - Tabled to next meeting; approved unanimouslY 

VI. NEW BUSINESS 

oaniels13092614: Formation of teaching and learning committee - Davis moved to approve thiS ft~rn; 
s~conded; approved unanim;:iusly. 

. ) proved
13092615: E &O Insurance - Mr. Cabil is absent - Motion to table by Tolbert; Davis seconded; ap

unanimously. 

t thiS13092616: Monthly budget update by Bali Business Management Unable to address this item a 
time as presenter has not yet arrived. (President Tolbert learned that contractor was incorrect:IY end.) 
informed by staff that the meeting was over when It was not. Subsequently contractor did not att 

13092617: Update on Conflict of Interest - Board discussion; Form 700 and the Conflict of In -ce r~~ct 
Stat-etnent - Shduld staffhave conflict of interest training? Should staff have to sign a c_ode of con n 
so thatthere Is no app~arance of an e-~sting co~flfctof int~~~~? • This will be revisited a~ an a ctlO 
item - November meeting. 

cabii13092618: Organizational Chart - Tabled to the next board meeting because Executive Directo,. 
was out ill; Tolbert moved to table item to October meeting; Seconded by Golden; approved 
unanimously. 

cutive
13092619: Charter School Petition Consultation - Tabled to the next board meeting because E><e 
Director Cabil was out ill - Moved to October meeting; approved unanimously. 
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13092620: Change of Vehicle classlficatlon - Motion to change by Davis; Seconded by Daniels; 
approved unanimously. 

REPORTS OR COMMENTS FROM THE BOARD PRIOR TO THE CLOSED SESSION 

First Annual Board Reception - Board members Jones, Golden, Tolbert and Daniels gave pos i-tive 
reviews about the Reception. President Tolbert distributed index cards to parents and staff for 
comments. Commen~s will be shared with staff. 

AUDIENCE INVITATION TO ADDRESS THE BOARD PRIOR TO CLOSE SESSION 

There were no comments from the audien~e. 

Meeting Convened To Closed Session at: 6:03PM 

'l _ -OSED SESS~I- --~~~~~~~~~~~~~~~CL-_____ 0-N~~~~~~~~~~~~~ 

. A Conflict ofInterest/Code ofConduct should be considered that will better safeguard the staffond 
board unnecessary exposure orrisk. 

13092601: lease Agreement with the Salvation Army - Espinoza recommended we entertain the idea 
ofseeking out a location to purchas~ (this may be addressed by the. development committee per 
Tolbert) 

Recommendation by Tolbert that Board Member Espinoza be on this exploratory committ:eB· 
) 

,..,en~
Item 13092602: 2013-14 Lease Agreement for the school site located at 706 East Manchester 8:f.:;:.­
Los Angeles, CA - lease Agreement will be tabled to November. Lease Agreement unavailable for 
review. 

Item 13092603: 2013-14 Lease Agreement for the-school site located at 8778 South Central A~ 
Los Angeles. CA - Lease Agreement will be tabled to November. A~reement unavailable for revieW· 

tiOrl:
The personnel items listed below were for the purposes of review, discussion and possible · a·~ 

etiriS·
Item 13092604: Executive Director Contract - No contact available; Tabled to October ,,.,e 

Item 13092605: Director ofOperations - No contact, available; Tabled to October meeti ..,g. 

Item 13092606: Principal - No contact available; Tabled to October meeting. 

Item 13092607: Vice-Principal - No contact available; Tabled to October meeting. 

Item 13092608: Administrative Assistant - No contact available; Tabled to October meet:iriS· 


..--~~~~~~~~~~ __N_ - ~~- -~~~~~~~~~
RB_C_O_N_VE_NE~D-T_O_OPE_ S_E_SSIO-N AT 6:1-9PM
Report of Actions Taken in Closed Session: 

13092601: Approval of Salvation Army Lease 
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a. 	 (Reviewed for late board members) Reporting that we approved the lease agreement: for the
( Salvation Army 	 tiat 

b. 	 (Reviewed for late board members) Finance and Budget Committee - advised late arrivals t 
this passed · 

c. 	 (Reviewed for late board members) Teaching committee - advise late arrivals that this was 
approved 

13092621: Board Member Recommendations for Future Agenda Items ­

1. 	Per Jones - Parents concern with air conditioning and indoor location for children 
on cold mornings - there is nothing that can be done about this at this ti ,..,....e per 
Jason Okonkwo. Board will find an amicable way to address this issue with 
concerned parents , maY 

2. 	 Board meetings at different locations requested by a parent; roving me_eti1"~5 

be something we should consider going forward. 
3. 	 Board meeting minutes requiring signature per Jason Okonkwo. Tolbert and 

Valenti will address signing issues tier 
4. 	 Recommendation by Tolbert to provide certificates for teachers as well as ~t 

ways to incorporate teacher recognition 
5. 	 Recommendation by Tolbert to make sure the parents know when the board 

meetings are. The goal is to be more available to parents d to 
·fie

6. 	 One board member slot is available for one parent - parents have been not• · 
submit applications if interested perJones 

7. 	 Parent involvement - parent involvement plan) 
8. 	 Principal reports and Vice Principal reports 
9. 	 The Single Plan for Student Achievement should be presented to the Board 
10. Board members are requesting more trainings· for itself, staff and parents _are 
11. The illumination for conducting Special meeting per section 3d above. w11at 

the criteria? d uch5 
12. Board members are interested in varying positions and roles within the boar 

as that of Record~r 

MEETING ADJOURNED at 6:40PM. Moved by: Board Member Davis. Seconded by: Board Member 
Daniels. 

tf1€ 
Future item - Mrs. Jones has submitted her resignation (letter) to Mrs. Tolbert and we will add ,e55 

5 
resignation at the next meeting. This item was not recorded as it was raised after the meeting wa 
adjourned. 

Minutes Approved With/Without Corrections On:-------------- - ­

(Minutes taken by Board Member Daniels and Preparedfor distribution by President Tolbert.) 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Wednesday, October 9, 2013 


6:30 PM - 7:00 PM 


I. Instructions for Presentations to the .Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is toconduct the affairs of the school in pub.lie. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in ourschool. To assist you in the ease of 
speaking/participating in our meetings,. tbe following guidelines ar.e provided: 

1. 	Agendas are available to all community members, and are posted in accordance wit:h 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience ,.,embers who wish to speak o" 
any agenda items or u"der t"e general category of "Oral Communication." 

3. 	"Oral Communication'' is set-aside for members of the community to raise issues that 
are not specifically on the ag~nda; however, due to p1.1blic meeting laws (Brown Act),) 	 the Board can only listen to your issue, not respond or take action. These 
presentations are1limited to three. (3) minutes and total time allotted to non-agenda 
items will not exceed ·~!fteen (15) minutes. The. Baa.-d may give di.rectlon to staff to 
respond to your concen:t or you may be offered the optioo of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item.. 

5. 	Community members may request (''Comm1Jnity Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendized and publi<;ly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pl'T1 
of the day school is In operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 10/8/13 
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Wisdom Academy for Yo11ng Scientists Public Charter School 

Los Angeles, Callfornia 

Special Board Meeting 


Wednesday, October 9, 2013 

6:30 PM to 7:00 PM 


(Posted October8, 2013) 

Mission: Ourmission Is to create a tran_sformatlonaflearning cl/mate In which students become empowered eo 
be leaders, self-responsible learners, agents ofchcmge, Qnd true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


__j__1. 	 Cheryl Johnson 
__}2. 	 Norman Golden 
__}_3. Dorothy Valenti 	 _ 
.__.J__4. 	 Armando Espinoza 
__J__5, 	 Eleanor Jones 
__j__6. 	 Hon. Saudra Davis 
__J__7. 	 Hon. Carol Tolbert 
__J__8. 	Kimberly Daniels, Esq. 

IV. 	 Approval ofthe Board Meeting Minutes for Aug1,1st 29, 2013 

) 	 v. Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and COnsulLants Reports/ Publlc Communication on Non-Agenda items 
l11dividuals of the publlc who have submitted a Request to Speak form will be allowed 2 ml11utes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. 	 Closed Session 
a. 	 ANTICIPATED LITIGATION-One potential Item (pursuant to Gov. Code§ 54956.9(d)( 2).) 
b. 	 Public Employee Dismissal/Release 1 (pursuant to Gov. Code§ 54957, subd. (b))­

Actlon Item 
t. 	 Public Employee Dismissal/Release 2 (pursuant to Gov. Code§ 54957, subd. (b)) ­

Action Item 
d. 	 Public Employee Performance Evaluatlon/Employment Title: Executive Director 

VIII, Open Session 
a. 	 Acceptance of Board Member resignation and release ot membership-Action Item 
b. 	 Commercial Property Lease 2013-12 Fiscal Year - 706 East Manchester Ave & 8778 South 

Central Ave Los Angeles, Ca. Negotiator - Mr. Edward Cabil -Action Item 
VIII. Recommendations 

a, 	 Approval of the Commercial Property Lease 2013-12 Fiscal Year- 706 East Manchester Ave 
& 8778 South Central Ave Los Angeles, Ca. 

b. 	 Approval ofthe 2013-14 Executive Director Contract 
c. 	 Approval to a.:Lept the Board Member resignation. 

IX. Recommendations For Future Agend~ Items 

X. Meeting Adjourned 

2'-"(isdom Academy 	 10/8/13 
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From: 
To: Pete! Neha 
Subject: Re: Wisdom Academy"s Audio Recordings 
Date: Wednesday, October 23, 201311;28;19 AM 

) l!Wlll.Clwnllwll 

Neha, 


There was no quorum on October 9th 2013, therefore the meeting was canceled. 


Thanks, 


Jason 


On Wed, Oct 23, 2013 at 9:08 AM, Patel_Neha <Patel N~ba@lacoe.edu> wrote: 

Jason, 

I received a CO yesterday in the mail for September 25th Board meeting. That audio was already 
emailed to us by Mr. Cabil ( in 4 parts). The audio recording that is due today is for the October 

, 9th meeting. Please let me know when can we expect that audio. 

) 
Thank you, 

I Neha Patel 

I 


From: Jason Okonkwo [mallto:mrjasooZ@gmajl com] 

Sent Friday, October 18, 2013 2:43 PM 

To: Patel_Neha 

Subject: Re: Wisdom Academy's Audio Recordings 


I 
The disc was returned to us today. It seems like the package was damaged by a 
liquid substance. I am resending the audio recording to you today. Please confirm 
receipt. 

On Fri, Oct 11, 2013 at 4:11 PM, Higelin_Judy <Higelin Judy@lac;oe.edu.> wrote: 

Mr. Cabil, 

The files were so large they filled our email capacity and may have been returned to you for that 
reason. Please work with Neha to determine wh'at we got/did not get

I . 
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Our email cqpacity is not intended for large.audio files; it would be helpful if you could save thern 
to a secure website and give us access to retrieve from there. Please work with Neha on this, too. 

I believe you can use the LACOE secure website for this, but again, check with Neha to make t hat 
determination. 

Thank you, 

Judy 

' From• Edward Cabil [mailto:edg,bjl@sbc:Qlobal.net] 
. Sent: Friday, October 11, 2013 3:53 PM 


To: Patel_Neha; Sanchez_Ula 

Cc: carol Tolbert; Karen Horowitz; Jason Okonkwo; Higelin_Judy 

Subject: Wisdom Academy's Audio Recordings 


Unfortunately, the audi·J recordings of the last last board meeting were returned 
by, Yahoo mail with failure notices. Mr. Jason will record the files on a CD and mail 
it out today. 

I 

) The files were sent to us by email; however, they just could not be forwarded. 

Blessings, 

Ed Cabll 

Jason Okonkwo

j Direct: 323.253.8907 

, Email: mrjasonZ@gmail.com 

I 
i - CONADENTIALITY NOTICE ­
t The information contained in this transmission is intended only for the person or 
entity to which it is addressed and contClins confidential and/or privileged material . 

1 If you are not the intended recipient of this information, do not review, retransmit, 
I disclose, disseminate, use, or take any action in reliance ~pon, this information. IF 
1 you received this transmission in error, please contact the sender and destroy all 
printed copies and delete the material from all computers. 
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Jason Okonkwo 
Direct: 323.253.8907 
Email: mrjason7@gmijjl.com 

- CONFIDENTIALITY NOTICE ­
The information contained in this transmission is intended only for the person or 
entity to which it is addressed and contains confidential and/or privileged material• .If 
you are not the intended recipient of this information, do not review, retransmit, 
disclose, disseminate, use, or take any action in reliance upon, this information. If 
you received this transmission in error, please contact the sender and destroy all 
printed copies and delete the material from all computers. 
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( 	) 
WISDOM Academy for Young Scientists Public Chaner School 

LosAngeles, California 

(FOR PUBLICDISSEMINATION) 

OCTOBER Z4~Ql3JJ,PARD Mt;~TINGNOT[S 
· Meeting Location: 

706 E. Manchester Ave. 
Los Angeles, CA 90001 

OPEN·SESSION J 
Meeting Call to Order At: 5:46 PM By: Carol Lee Tolbert (President) 

BOARD MEMBER ATTEND~ (ABSENT/PRESENT) 

Hon. Carol Lee Tolbert, President- Present 

Dr. Dorothy Valenti, Vice President- Present 

Ms. Kimberly Daniels, Esq. - Present 

Hon. Saundra Davis - Present 

Mr. Armando Espinoza - Present 

Mr. Norman.Golden ·Present 

Mrs. Chery/Johnson - Present (6:15PM) 

Mrs. Eleanor Jones· Present - Resignation 


- PLEDGE OF ALLEGIANCE ­) 
OPEN SESSION AGENDA ITEMS 

I. READING AND APPROVAL OF BOARD MJNUTES 

A. 	 Board Minutes forAugust Z9, 20:1,3 
Action required (Yes/No): Yes 
Motion by: Tolbert - motion to accept as amended 
Second by: Davis 
Number ofvotes in favor: 6 
Number ofvotes opposed: O 
Motion adopted (Yes/No): Yes 
Follow up required (Yes/No): No 
Comments: (1) issue with the $118k line item on the budget that needs further 
identification and clarification as noted by Armando in prior meeting (2) Exec. 
Director contn,i.ct noted in item 'E' shou1d be clarified as there was no contract 
available for review (3) agenda item 'G' should be adjust~d to include Dr. Valenti's 
election (4) public comment(S) Saundra's name is misspelled (6) item -d- ntoes an 
incorrect date and should be corrected. 

B. 	 BoardMinutes for September 26, 2013 
Action required (Yes/No): Yes 
Motion by: Davis - motion to table since copies are not currently available 
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Second by: Golden 
Number of votes in favor: 6 
Number of votes opposed: a 
Motion adopted (Yes/No): N/A 
Follow up required (Yes/No): Yes 
Comments: Tabled to next meeting in the interest oftime l;>y Davis (Moved to 
November 2013 meeting 

!I. CONSENT AGENDA ITEMS 

A. 	 Resfgnation lette :i; from Board men:iberEleanor Jones (S:SOPM) 
Action required (Yes/No): No 
Motion by: N/A 
Second by: N/A 
Number of votes in favor: N/A 
Number of votes opposed: N/A 
Motion adopted (Yes/No): N/A 
Follow up required (Yes/No): No 
Comments: Certificate provided to Mrs. Jones in appreciation for her dedication and 
commitmentto the WAYS Board and Charter School 

HI. NEW BUSINESS 
A. 	 It.em 1309261.S(A): l?rrots-and Omissions Tnsurance P-0Ucy-The Ooverning 

aoard recelve<I the· scb·ool's lnsurance"-pa,]icy coverage. The .policy IS set to ei-<pire 
on"NoV.ember.1, T.h~ B,oard wm.to~ider tbetenewal ofp·ollcy W/eurrenrc;anier 
to·:,pr~Veiitanyfa.psi? ifr'covera:ge. (~ction/Ditelission) ·- Vu/qUr·lnsilraiice' 	) 
Seivfc1ts,.c.~c . 

Ir 	 Ms. Du'four's presentatton 
1. 	 Notes: 

a. 	 Novembe1· lstis the .reae""'.a~ d~ai:lline 
b. 	 Current}lal.>IUty poUcy t~ Witii Scotts~.~le 
c; 	 lnd'dent.in iot1 creat!!i~ye With obtainingdifferehtimd 

mor.e re~$Qnably priC~i:I coy.erage· 
d. 	 S@ DtJFOUR Summary ofProposed.Iii'su.rance· 
e. 	 Grime coverage was not on po1icyJast year buthas b~en 

added this policy tellffi 
f; 	 Need ill1 updated number of teachers for. tl1is academic 

year 
g. 	 $5 milli!Jn i,s s.t:an.dard:fo·ra·charter school ofthis size ­

WAY.S insoranee has.beenl).pdatl'.ld accordingly y (new 
policy cests th~school .an addit(on $:4,tHfO)- Broket' has 
gunranteed full coverage 

h. 	 Worker's Comp renews in.February 20!4 (rating of 
i:w:rent policy h~lden:naygo down to~a B+ so Wse she 
plans to move the policy) 

z. 	 Board Comments: 
a. 	 Davis - ls this the Insurance for the charter and tbe 

board? The general liability policy covers the school and 
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J 
board from bodily Injury. The Directors and Officers 
liability tlQlicy covers management decisions and 
governance. The E&O coverage is a part of the Directors 
and Officers liability Insurance 

b, 	 Espinoza -Why did the insurance notcover the 2011 
settlement? To be addressed in closed session 

c. 	 Daniels - Breakdown ofcoverage/policylimits per claim 
d. 	 Johnson - Do we need to compare other Insurers? See 

materials 
Action required (Yes/No): Yes 
Motion by: Davis moved to accept coverage 
Second by: Daniels 
Number ofvotes in favor: 7 
Number of votes opposed: 0 
Motion adopted (Yes/No): Yes 
Follow up required (Yes/No): No 
Cmnments: None 

Meeting Convened To Closed Session At: 6:30PM 

Motion to go into closed session by Davis


I . CLOSED SESSfON 	 ] 
A. 	 Insurance Polley Payout Claim 

( ) B. 	 The following closed session Items are from a special boardmeeting agenda 
prepared by/called by board member Armando Espinoza on Tuesday, October 8, 
2013 at 6:30 pm for Wednesday, October 9, 2013 at 6:30PM. The meeting was 
cancelled due to a lack ofa quorum. 

a. 	 1310205: The anticipated litigation Is regarding verbal claims made by the 
school staffand contractor that a Board Member ls making unilateral 
decisions, withoutinput from a majority of the Board, which risks the 
potential for legal clailns. 

b. 	 1310206: As ofPriday, October 4, 2013, two employment contracts were 
terminated prematurely by school staff and require Immediate Board action. 
(The Board heard the parties involved, but was not ab.le to formally conclude 
the matter.) 

*A DISRUPTION OCCURRED AT THE END CLOSED SESSION BY AN 
ADMINISTRATIVE EMPLOYEE. NO OTHER BOARD BUSINESS WAS 
ABLE TO BE CONDUCTED. 

C. 	 13102067: The employment contract for the BD is normally declded before 
July 1, 2013, yet is has been postponed repeatediy. 

*Convened To Open Session At:---- ­
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OPEN SESSION J 
IV. LEASE AGREEMENTS 

A. OCI Lease Agreement· 706 ~. ManchesterAve,, Los Angeles CA 
Action required (Yes/No): ___ 

Motion bY=----------= 
Second by: _________ 
Number ofvotes in favor: __ 
Number ofvotes opposed:~ 
Motion adopted (Yes/No): __ 
Follow up required (Yes/No): __ 
Comments: 

B. OCI Lease Agreement· 8778 South Central Ave., Los Angeles CA 

Action required (Yes/No): ___ 

Motion by: _________ 


Second by:-------- ­
Number of votes In favor: __ 
Number of votes o.pposed: __ 
Motion adopted (Yes/No): __ 
Follow up required (Yes/No): __ 
Comments: 

V. 	 EDUCATION ADMINISTRATIVE STAFF REPORTS 

A. 	 Report· Principal 

Action required (Yes/No): ___ 

Follow up required (Yes/No): __ 

Comments: 


B. 	 Report · Vice • Principal 

Action required (Yes/No): ___ 

Follow up required (Yes/No): __ 

Comments: 


VI. OLD BUSINESS 
A. 	 Item 13092609; Election ofGoverning Board Officers for the 20l3·14 

School Year ­
i. Item 13092609(b): Election of Secretary (Discussion/Action) 

B. 	 Item 130926109(A): Formation of the Board's Finance & Budget Committee ­
To appoint committee members. (Action) - Board President Tolbert 

C, 	 Item 13092611: Status on updating the Certificated Teacher Salary Table for FY 
2013·14 (Clarification)- Board President Tolbert 

D. 	 Item 13092613: FCMAT Update-The school Is currently undergoing an audit 
from LACOE. (Informational/Discussion) - Executive Director, Mr. Cabil 

E. 	 Item 13092618: WISDOM Organization Chart- Delineating employee 
responsibilities and lines of supervisorial authority (Informational/Discussion) ­
Executive Director, Mr. Cabil 

F. Item 13092619: Request for Charter School Petition Consultant in the amount 
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not to exceed $8,000. (Discussion/ Action) - Executive Director, Mr. Cabii 
G. 	 Item 1310201: Other required Insurance Policy-The Governi~gBoard 

received the school's insurance µollcy coverage. The Board will cons.ider the 
renewal of policy w/current carrier to prevent a.ny lapse in coverage. 
(Action/Discussion) - Dufour Insurance Services, LLC 

H. 	 Item 13092616: Monthly Budget Update for 2013-14 School Year, and 
disposition ofthe unaudited actual financial report for fiscal year ending June 
30, 2013 requested from LACOE- (Discussion/Possible Action) - Bali Business 
Mana9ement 

I. 	 Item 13092614(A): Po~mation ofthe Board's Teaching and Learning 
Committee - To appoint committee members. (Action) - Board President Tolbert 

J, 	 Item 131020?.: Adoption ofa Revised 2013-14 Board Meeting Calendar. 
(Action) - Board President Tolbert 

Vll NEW BUSINESS (continued) 
A. 	 Item 1310203: Scheduling A Board Retreat-The Retreat is Fourfold: 1) To 

establish guiding principles and values that will better enable the Board to 
conduct the business ofthe school with transparency, efficiency and civility. 2) 
To review and update the Board's By-Laws that align with the operation of a 
public charter school rather than the general purposes ofa nonprofit 
organization. 3) To receive training in areas ~o be identified by board members. 
4) Other development purposes identified by Board members. (Action) - Board 
Members 

B. 	 Item 1310204: Up4ate on the arbitration between LACOE and Wisdom 
Academy 

VIII. FUTURE AGENDA JTEMS 
A. Item 13092620: Board Member Recommendations for Future Agenda Items 

(THE BOARD WAS UNABl.E TO RECONVENE TO OPEN SESSION OFFICIALLY 
ADJOURN THE MEETING.) 

Motion to Adjown By________Meeting Adjourned At____ 

**Agend~ items in blue were unable to be addressed by the Board due to the disruption 
caused by the employee. 

(Minutes taken by Board Member Daniels and Prepared for distribution by President Tolbert.) 

S!Pag e 
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From1 fdwam·ca,,1r 
Tot ika!ittit;z9@yjjhQgmrt1; ann;n(Jg.esofnozaJQ@my,csun.¢Uu; iohns!m@nter@lil$! Mm+ 

oarnlB!l:;!jx@!l!DjllLcqm; sauod~y!s@ao! com; t:aro! Lee Tolbert; .kllilbed'i@ksdjln !~l;;!aw.Ctim 
eate! Neha; Jason Okonkwo: Karen Horowitz: deara?@gma!I com; BalU}l!5fneSsl:ij)llao.en!eot: 
tarrv,wfsrtomacademv@<m)jljl.mm 

Subject: Board Meeting Postponed 
Date: Tuesday, November 191 2013 4:44:55 PM 

I am writing you to notify that the November 21, 2013 board meeting has been postponed. 

Blessings, 
Ed Cabil 

( 'i 
\ 

WAYSAPPEAL-001463

000802 


mailto:tarrv,wfsrtomacademv@<m)jljl.mm
mailto:ann;n(Jg.esofnozaJQ@my,csun.�Uu


( ) 


( ) 

From: Hlgelin Jud~ 
To: E!lWaa! CabO lfJC!Ceb!!&bm!abal.nel) 

Cc: eate! Neba: Sanchez Liia; Jason Okoo!lwo {mrjasqoz!<lflW~ r;g!D)• l<!d;@c!W;J.1rl!le.net 

Subject: FW: Board Meeting Postponed 

Di\te: Wednesday, November 20, 2013 1:43:19 PM 


Mr. Cabil, 

Please be reminded that all communications to Ms. Patel should also be sent to me. This protocol 

ensure that one of us will receive the communication In a timely manner even if the other is absen t. 

Thank you for ensuring that WAYS staff members follow this protocol at all times. 

Judy 


Judy Higelin 

Project Director Ill 

Charter School Office 

Los Angeles County Office of Education 

Education Center West 

P: 562-922-8806 
F: 562-922-8805 
Leading Education • Supporting Students • Serving Communities 

From: Patel_Neha 
Sent: Wednesday, November 20, 2013 8:09 AM 
To: Higelin_Judy 
Cc: Wilson_Dina; Sanchez_Lila 
Subject; FW: Board Meeting Postponed 

From: Edward Cab!I [mailto!edCatijj«iisbcglpbat.netJ 
Sent Tuesday, November 19, 2013 4:45 PM 
To: dva~nt!74?@yahoo.com; .arrna~fo.e.sp!noza. lO@roy.cwn.edu; 1Qbnsprunt¢r(!lm5rl.com; 
notmaoskX@gmall.com; saundayjs@aol.com; Carol Lee Tolbert; l<imberlyi'Wksdanielslaw com 
Cc: PateljJeha; Jason Okonkwo; Karen Horowitz; dearaZ~maij.coai; Bali Business Management; 
!arry.wisdomacademy@gmail.com 
Subject: Board Meeting Postponed 

I am writing you to notify that the November 21, 20 I 3 board meeting has been postponed. 

Blessings, 
Ed Cabil 
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Prom: ~ 

To: EdwaElJ Colli! 

cc: 	 Q·all lluslnm Mr1MQMJel111i .lr>nr!SOl'l~MdO'!S11.oom:dyalellb747@vahoP..mm: fJate! Neba: Karen Horowitz: 

lar1Y.Vd~OO!tli!C11dgmv@t!tnall.ro'mt C11nll lee.Tol~ert; !qmberty@k:;(jaofeljfaw.cpm: sauodavls®aol com: ~ 
~ dearaz@gmall.com; arrtrand9.·ea¢n!W! lO@mv:g;1m ·'edit 

Subject: Re: Board Meeting Postponed 
Date: Wednesday, November 20, 20~3 4:46:55 PM 

Hi Mr Cabil, 

What are the reasons for the postponement of the meeting? 

Best Regards, 
Norman Golden II 

On Nov 19, 2013 4:44 PM, "Edward Cabil" <edcabn@sbcglgba!.pet> wrote: 
, I am writing you to notify that the November 21, 2013 board meeting has been postponed. 

IBlessings, 
j Ed Cabil 

I '\ 

) 
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From1 SDUbtltil pay15 

To: Edward C4!lfi 

CC: 	 dya!eotj747@yaboo CO!D; aannodp.e.50lOQ2j!,}O@mV.mm.!jdu; 1obnSgnceii!P1lil!m!\Tl.C!lffi; 

!!QIDli!"'ik,x&mal!.com: Oupj Lee Tolbert: ~lmllfl~~djlllieJ~a~clltlJ; f'att:J Neha; Jason OkooJcwo· ~ 
l:lamwltz; dearaz@gmau cpm; !!all Bu51nes:; Management; !my.wllidoma~Y4P9£Ml!.com 

Subject: Re: Board Meeting PostpOned 

Date: Thursday, November 21, 2013 11:26:15 AM 


Dear Mr. Cabil, 
1am concerned about you postponing today's Board Meeting. Altho~gh I had 
concerns even before now because of the fact that we were Literally verbally
threatened, told to leave and not to come back, lights turned off and then 
thrown out of the October 24th board meeting by Jason Okonkwo. On one hand I 
appreciate your intervention to ensure our safety and not allow him to attack us 
again. I want to thank you for stepping up to the plate to intervene on our behalf. 
On the other hand, I'm wondering if I missed the Board vote or authorization to 
postpone the board mtg. Is this in your scope of authority without Board Approval
and/or authority? In our efforts to get this school and administration on the right 
track, we must take protocol and authority into consideration. 
Please apprise me of how this decision was made because even though our safety 
was and is a concern, we must approach every situation within the scope of 
position, following all policies, procedures, rules and regulations and 
remembering,"It's All About The Kidsu 

Blessings, 

Saundra Davis 

(310)733-8091 


) Sent from my iPhone 

On Nov 19, 2013, at 4:44 PM, Edward Cabil <edcabil@Sbt:;qlobal.net> wrote: 

I am writing you to notify that the November 21, 201 3 board meeting bas been 
postponed. 

Blessings, 

Ed Cabil 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Monday, January 27, 2014 


5:30 P.M .- 7:00 P.M . 


706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
schoors Board meetings. The purpose ofa public meeting of the Board of Directors 
("Board") is to conduct the affairs of the schoo.I in public, We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2, 	 "Request to Speak" forms are avaiiable to all audience members who wish to speak on 
any agenda items or under the general c::ategory of "Oral Communication." 

3. 	 "Oral Communication" Is set-aside for members of the community to raise issues that 
are n.ot specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
l)rl;!sentatlqns are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give. direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
y.our request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

s. 	Community members may request ("Community Member Agenda Request Form" ) 
that a topic related to school busine~s be placed on a future agenda. Once such an 
Item is properly agendlzed and publicly noticed, the Board can respond, interact, and 
act up.on the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pr1'\ 
of the day school is in operation prior to the date and time of the Board Meeting. 

Wisdom Academy 	 1/ 27/14 

WAYSAPPEAL-001467

1 



From: Ja!jQOOkooky10 
To: ea1.. 1 rieh11 
Cc: EA C!bll CWA'fS'l ((!cfCHbl!@sbC(]klbOl.oeU: Hl~je!ln Judy; Wj!5on Dinj! 
Subject: Re: WAYS Board Mfnutes Due 
Date: Friday, February 07, 2.0l4 11:41:10 AM 

Dear Neha, 

Thank you for your inquiry. 

On January 27, 2014, the Board was one member shy of a quorum, therefore no 
Board Meeting was held. 

The documents and audio for the January 30, 2014 meeting were mailed to you on 
2/4/14 via USPS Priority Mall tracking number 911490118986152619191 

Please confirm receipt of the package. 

The documents and audio for the February 3, 2014 meeting were mailed to you on I I' 
2/7/14 via USPS Priority Mail tracking number 9114901159815848112682 

As you are aware, WAYS has experienced a significant and highly disruptive issue 
with a now former board member, Mrs. Carol Tolbert, who improperly attempted to 
unilaterally "notice" her own "meetings". As explained in our recent letter to Dr. 
Delgado, the WAYS Board promptly remedied that situation by removing Mrs. 
Tolbert from the board. In any event, the WAYS bylaws require all board meetings
to be held at the school site, unless the board votes to move the meeting
somewhere else. That did not happen. Regrettably, the gatherings that apparently
occurred on January 6, 2014, and January 29, 2014, were off site, and were not 
official 'llineetings" of the Board. We don't know whether a quprum was prE$ent at 
·those gatherings. If the former board chair Mrs. Tolbert made an audio reeording 
or distributed documents at those gatherings, she did not provide them to WAYS. 
We are aware of the Brown Act implications of Mrs. Tolbert's ~ctions, and are of 
course highly concerned. Rest assured that WAYS has taken steps to ensure that 
this does not happen again. 

Sincerely, 

Jason Okonkwo 
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; - ) I Serving Students • Supporting Communities • Leading Educators 

Jason Okonkwo 

Direct: 323.253.8907 

Email: mrjasonZ@gmail.com 


- CONFIDENTIALITY NOTICE ­
The information contained in this transmission is intend~d only for the person or 
entity to which it is addressed and contains confidential and/or privileged material. Jf 
you are not the intended recipient of this information, do not review, retransmit, 
disclose, disseminate, use, or take any action in reliance upon, this information. If 
you received this transmission in error, please contact the sender and destroy all 
printed copies and delete the material from all computers. 

( 
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MERLE WILLIAMSON FOUNDATION 


DBA: WISDOM ACADEMY FOR YOUNG SCIENTISTS 


(A CAUFORNIA NON·PROPlT. ORGANIZATION) 


AUDITED FINANCIAL STATEMENTS 


FOR THE TWELVE MONTH ENDED JUNE 30, 1011 
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Cle!Jl Payne, Jr. 

CERTIFIED PUBLIC ACCOUNTANT 

Board of Directora of 

Wisdom Academy for Young Scientists 

Los Angeles, California 


INDEPENDENT AUDITOR'S REPORT 

I have audited the accompanying statement of financial position of Wisdom Academy 
for Young Scientists (WAYS) (a California not-for-J>rofit organization), as of June 30, 
2011, and the related statements ofactivities and changes in net assets, and cash flows for 
the twelve months period then ended. These financial statements are the responsibility of 
Wisdom Academy for Young Scientists' management. My responsibility is to express 
an opinion on these financial statements based on my audit. The prior year summarized 
comparative information has been derived from the organization's 2010 financial 
statements and, in my report dated November 9, 2010, I expressed an unqualified opinion 
on those financial statements. 

1 conducted my audit in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroile.r General of the United States 
and the Education Audit Appeals Panel's Standards and Procedures for Audits of 
California K-12 Local Educational Agencies. Those standards require that I plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining. on a test basis, evidence 
supporting the amounts and djsclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. l believe 
that our audit provides a reasonable basis for our opinion. 

In my opinion, the financial statements referred to above present fairly, in · all material 
respects, the financial position of Wisdom Academy 

) 

for Young Scientists as ofJune 30, 
2011, and the changes in its net assets and cash flows for the twelve months period then 
ended in conformity with accounting principles geoer11Uy accepted in the United States of 
America. 

3 
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In accordance with Government Au.diilng Standards, l have also issued a report dated 
December 14, 2011 on my consideration of Wisdom Academy for Young Scientists' 
internal control over financial repo1ting and on my tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of this report is to describe the scope of ow· testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the intemal control over financial reporting or on compliance. That report is 
an Integral pait of an audit perfonned in accordance with Government Auditing Standards 
and should be considered in assessing the results of our audit. 

My audit was conducted for the purpose of forming an op1mon on the financial 
statements of Wisdom Academy for Young Scientists. The accompanying schedule of 
federal awards required by U.S. Office of Management and Budget Circular A-133, 
Audits of States, Local Govenunents and Non-Profit Organizations and the additional 
supplementary infonnation section is presented for the purpose of additional analysis and 
is not a required patt of the financial state111ents. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The infonnation has been 
subjected to the auditing procedures applied in the audit of the financial statements and, 
in my opinion is fairly stated in all material respects in relation to the basic financial 
statements raken as a whole.

( 

c~.t!;/J
Altadena, California 

December 14, 201 1 
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WISDOM ACADEMY l!OR "(OUNG SCIENTISTS 

STATEMENT OFFlNANCIAL POSITTON 
June 30, 

ASSETS 
2011 2010 

CURRENT ASSETS: 
Cash and cash equivalents 
Accounts receivable - SpoQsoring Distric1s 
Accounts receivable (Note J) 
Prepaid expenses 

513,331 

525,547 
45,756 

$ 422,535 
53,977 

368,201 
34,058 

Total currentassets J ,084,634 878,771 

FURNITURE, EQUIPMENT AND IMPROVEMENTS: 

Furniture and equipment (Note 4) 
Leasehold improvements (Note 4) 
Leasehold improvements - ERate (Note 4) 
Less: accumulated depreciation (Note 4) 

77.221 
197,312 
35,483 

(53,691) 

65,682 
146,543 
35,483 

(34,610) 

Total property, equipment and Improvements 256,325 213,098 

I 
Total assets $ l,340,959 $ 1,091,869 

LIABILITJES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable, 
Due to SPQrnioringDistrict 
Credit card payable 
Payfoll liabilities 

56,732 
5,470 
5,303 

29,l25 

$ 75,132 

10,206 

TQtal current liabilities 96,630 85,338 

NET ASSETS 
Unrestricted 
Tcmponuily restricted • (deficit) 

1,249,799 
(5,470) 

1,006,53 1 

Total net assets 1.244,329 l,006,53 l 

Total llablllt(es ftOd net assets $ 1,340,959 $ l,091,869 

The accompanying notes are an Integral part ol these llnanclal statements. 
I) 
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WISDOM ACADEMY POR YOUNG SCIIJNTISTS 

STATEMENT OF ACTIVTIES AND CHANGES IN NET ASSETS 

For the twelve mond1 ended June 30. 


2011 ~ 
Temporarily 

Unrestricted Restricted Tolal ~ REVENUE AND SUPPORT1 
General purpose block grant 
Categorical block grant 

$ 982,763 
21 1,468 

s $ 982,763 
21 1.468 

$ 185,.555 
196,988 

Class size reduction 89.182 89,182 g7,426 
Private contributions 
Federal income 
Charter school facilities grant 
In-lieu properly tax.es 
Jn-lieu property tal(es • prior year 

8.446 

353,049 
8,304 

61,086 
118,46 1 

8,446 
6 1,086 

118,461 
353,049 

8,304 

3,135 
1,234 

ioz,464 
310.201 

1 o.:zss 
After school educatiou and safety 112,500 112,500 
Fundraising Income 
S~ial education 

9,259 
204,578 

9,259 
204,578 175,509 

Child nutrition - federal 147,788 147,788 112,524 
Child nutrition - slllte 9,695 9,695 8 ,oso 
Titlell 4,254 4,254 9,230 
Title! 49,576 49,576 12 t.659 
Facility reimbui:sement 52,738 52,738 
Other state income 89,549 89,549 102.17'.3 
Other local Income 
Interest iocome 

143,789 
J,488 

143,789 
1,488 

4 5,ztZ 
1,.szl 

Net assets released from reslrictions 591,213 (591.213) ~ 

Total revenue and support 2,663,443 {5,470) 2.657,973 ~ 
EXPENSES: 
Certificated salaries 833,752 833,752 5g3.:z61 
Classified salaries 
Fringe benefits 

277,200 
l72,429 

277,200 
172,429 

21 .t.692 
151,'364 

Books and supplies 
Contra1:t services and other expenses 
Fundraising expe11.~es 

126,532 
959,793 

9,600 

126,532 
959,793 

9,600 

93,9ZO 
7 1:;.6137 

2 .. ~08 
Depreciation 19,08\ 19,081 l , ,,,06 
Other outgo IS,314 IS,314 ~ 

Total expenses 2.4 13,701 2,413,701 ~ 
Increase tn net assets 249,742 (5,470) 244,272 290.599 

Net assets, begi1111ing of the year 1,006,531 l,006,53l 599,705 

Prior year adjustments (Note l l) <M74) ~6.474) ~ 
Net assets, end of tbe year 1,249,799 $ (5,470) s 1,244,329 $ 1.006.~ 

The accompanying notes are an Integral part ol these financial statements. 
I.I 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 

STATEMENT OF CASH FLOWS() For the twelve month ended June 30, 

2011 2010 
Cash flows from ope1·ating activities: 
Increase in net assets $ 244,272 $ 290,599 

Adjustments to reconcile change in net assets 
to net cash provided by operating ._ctivities; 
Depreciation 19,081 11,506 
Prior period adj uslments (6,474) 16,227 

Changes in operating assets and liabilities: 

(Increase) decrease in assets: 


Due from employee 

Accounts receivable - sponsoring district 53,977 (53,977) 

Accounts receivable (157,346) (171,499) 

Prepaid expenses (11,698) (18,293) 

Increase (decrease) in liabilities: 
Accounts payable (18,400) 52,903 
Due to Sponsoring District 5,470 
Other liabilities 5,303'. (10,459) 
Payroll liability 18,918 (8,799)\ ] 

Net cash provided by operating activities 153,103 108,208 

Cash flows from investing activities~ 


Work in progress 
 35.484 
Purchase of property and improvements (62,307) (108,177) 

Net cash used for investing activities (62,307) (72,693) 

Net increase in cash 90,796 35,515 

Cash and cash equivalents- begirming of the year 422,536 387,021 

Cash and cash equivalents • end of the year $ 513,332 $ 422,536 

Supplemental Disclosures: 

Cash paid for interest expense $ 1,197 

. I 
The accompanying notes are an Integral part of these financial statements. 
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WISD()M ACADEMY FOR YOUNG SCIENTISTS( (A California Non.Profit Organization) 

NOTES TO f!NANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 2 - SIGNIFICANTACCOUNTING POLICIES. continued 

The summary of Significant Accounting Policies of WAYS is presented to assist i~ 
understanding the organization's financial statements. The fmaocial statements and noteS ate 
representations of WAYS' management, who are responsible for their integrity and objecti vitY· 

WAYS accounts for its financial transactions in accordance with tbe policies and procedu~S 0! 
the Department of Education's "California School Accounting Manual". WAYS coofo~S td 
accounting principles generally accepted in the United States of America (GAAP) as prescJ'Jbe f 
by the Governmental Accounting Standards Board (GASB) and the American Institu~e 0 

Certified Public Accountants (AICPA). 

Financial Statements Presentatio11 

The accompanying financial statements have been prepared in confonnity with the disclo~f,,t 
and display requirements of FASB ASC 958-205, (prior authoritative literature: SFAS No. 1 iii 
Financial Statements of Not1or-Profit Organizations). Accordingly, WAYS' fina'tlc ~) 
statements are present on the following three classes of net assets: (a) unrestricted net assets• ( 
temporarily restricted net assets, and (c) permanently restricted net assets. 

Temporarily restricted and pennanently restricted net assets are created only by donor-impose~
restrictions on their use. All other net assets, including board-designated or appropri~te 
a.mounts, are legally unrestricted and are reported as part of the unrestricted class. 

Revenue Recognition 

Amounts received from the California Department of Education are recognized as reven\..1e "(s
WAYS based on the average daily attendance (ADA) of students. Revenue that is restrict~ d 
recorded as an increase in unrestricted net assets, if the restriction expires in the reporting pe.Cl~fl

1in which the revenue is recognized. All other restricted revenues are reported as inc(Cases 
temporarily restricted net assets. 

Cash and Cash Equivalents 

For purposes of the statement of cash flow, WAYS considered all liquid investments witb fl 
maturity three months or less to be cash equivalents. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
f ) (A Caliform'a No11-Profit Organization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 2 - SIGNIFICANT ACCOUNTING POUCIES - (conti1tued) 

Basis of Accounting 

The financial statements of WAYS have been prepared on the accmal basis of account:i.flS itl 
accordance with accounting princlples generally accepted in the United States of America. 

Accowtts Receivable 

WAYS accounts receivable consists of amounts due from government sources only. ~~ 
allowance for doubtful accounts has been established as WAYS deems all amounts to be fl.ll 
collectible. 

Contributions and ContributedServices 

All contributions are considered to be available for unrestricted use unless spe<;~y rescl.'ict~ 
by the donor as required by SFAS No. 116, "Accounting for Contributions Received -~s 

) 	 Contributions Made." Amounts received that are designated for specific use in future pet'lQ el 
are reported as temporarily restricted. When the restriction ellpires, temporarily restricted tl 
assets are reclassified to unrestricted net assets for expenditure. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles geo..~r..all~ 
accepted in the United States of America requires management to make cstimnte.s ~f 
assumptions that affect certain reported amounts of assets and liabilities and disclosures d 
contingent assets and liabilities at the date of financial statements and the reported revenue$ 

811 

expenses during the year. Accordingly, actual results coulddiffer from those estimates. 

The notes are an integral part of the preceding financial statements. 
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,. \ WISDOM ACADEMY FOR YOUNG SCIENTISTS 
I 

\ I (A Califomia No1i-Profit Qrga1lir.alion) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 2- SIGNIFICANTACCOUNTING POUCIES. (continued) 

Equipment and lntprovements 

Equipment and improvements are recorded at cost. All pl'Operty, equipment and improv·e~eri~~ 
with a value of $1,000 or greater and a useful llfe of 1 year or more are capit~lJ~. f 

0Improvements are depreciated under a straight-line method over their estimated useful uv-es f 
20 years. Equipment is depreciated under straight-line method over the estimated 1:1s~ful life 

0 

five to seven years. The d,eprecia~ion expense for the year ended June 30, 2011 is $19,081. 

Income Taxes 

WAYS is a not-for-profit organization that is exempt from inoome taxes under sectiOll 
50l(o)(3) of the Intemal Revenue Code, and exempt from state franchise or Income tax under 

8Section 23701(d) of the California Revenue and Taxation Code. Accordingly, no provisioJl 11a 
been made for income taxes. 

Reclassifi~tions,, 
) 

Certain amounts in the prior-year financial statements have been reclassified for compst'Btlve 
purposes to conform to the presentation in the current-year financial statements. 

Comparative Financial Information 

The financial statements include certain prior year sutnmarized comparative infomiatiot'l i:r:l tota! 
but not by net asset class, Such information does nol include sufficient detail to constit:t.lte _f 
presentation in conformity with accounting principles generally accepted in the Unit¢ S,tace,S ·~1 
America. Acco1·dingly, such info1matlon should be read in conjunction with WAYS• fio.~cled 
statements for the twelve months period ended June 30, 2010, from which summfll"1:t 
information was derived. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS
) (A Califomia Non-Profit Organizatkm) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30,2011 

NOTE 3 · ACCOUNTSRECEIVABLE 

Accounts receivable at June 30, 2011, reported as follows: 


General pw·pose block grant $ 525.545 


Total $ 525,545 


NOTE 4 ·EQUIPMENTAND IMPROVEMENTS 

Below is the summary of the changes in fixed assets owned by Wisdom Academy for Y ollf18 
Scientists for the year ended June 30, 2011: 

Balance at Additions Balance a1: 
Description 7/1/2010 (deletions) 6/30/11 

Leasehold improvements $ 146,543 $ 50,769 $ 197.312 
Leasehold improvements -ERate 35,483 35,483 

) Furniture and equipment 65,682 11,539 77,221__ 

Total fixed assets 247,708 62,308 310,016 
Accumulated deprec;iation {34,6102 ~1 9,081! (53,69 :1_2-­

Net fixed assets $ 213,098 $ 43,227 $ 256,32.5_... 

NOTE 5 · DONATED SERVICES 

No amounts have been reflected in the accompanying financial statements for doJ:l.~te:. 
services inasmuch as no objective.basis was available to measure lhe value of such serv-ice ' 
however, some volunteers have donated their time to WAYS. 

NOTE 6 ·RECONCILIATION OF ANNUAL FINANCIALS 

oo1The schedule on page 17 were prepared by WAYS for the Los Angeles Unified S c:ll 
District. 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A California Non.P,·ofit Orgatiization) 

NOTES TO FINANCIAL STATEMBNTS 
Twelve Months Period ended June 30, 2011 

NOTE7-COMMITMEN1~ 

WAYS. ente~ed in lo a four-yea!' leas~ agreement for its main facility with Kendra Oko:nl<~~'. 
Executive Director that commenced in July 2006. Monthly lease payments began~~$1 o.12 
The agre~ment •:equires annual rent rate to increase approximately 3.?% eatj1 y~r, T~e Jeas;. 
was tenrunated m January 31, 2011, due to LAU~D concerns regarding a conflict of JUt.el'~d 
Payments made on this facility lease totaled $72,652 for the seven months period <::fld~ 
January 31. 2011. (Refer to Note 9 - Related Panies Transactions) 

In addition, WAYS entered into a one-year lease on 8778 Central Avenue. The. ni:oPthi>' 
lease payments are $4,000. The agreement requil'es annual rent rate to increase approxir.n~l~~ 
3.0% each year. The lease was terminated in January 31, 2011. Payments mad~ ~:tl t 
facility lease totaled $28,720 for the five months period ended January 31, 2011. (Refer t, 0 

Note 9 - Related Parties Transactions) 

The owner of the real property changed in Februa~y 4011, 

As St\Ch, WAYS entered into a five-month agreement for its main facility located on 706 .I3~~! 
Manchester Avenue, L.A., CA with OCI Development Corporation. Monthly lcasepa~ett! 

began at $1?,728.. T~e agreement requires annual rent 1·~te to. i~crease by ·3.Q%_,@.,ch _-ye~~ 
The lease w~ll expire m June 201 l. Payments made on this facility lease totjlled $53.640 ~ 
the seven months period ended June 30, 2011. 

At ttle same time, WAYS entered into a five-month agreement with OCl Oevelop¢e~ 
Corporation for the prope11y located at 8778 Central Avenue, L.A, CA. Monthly le.fl .11payments began at $4,240. The agreement requires annual rent rate to inctoosehy 3~0%> ~°41
year. The lease will expire in June 2011. Payments made on this facility lease. tot$~ 
$21,200 for the seven months period ended June 30, 2011. 

WAYS enter~d into. a fiv~-~ear l~se agreement for a f~cility for additional occupanc::Y ~~ 
parking 11ear 1ts· tnam fac1lrny. The fease cQmme1tced m December 2007. Monthly J.~Z· 
payments are $1,450 for the duration of the lease. The lease will expire in December z.O 0 , 
Payments made on the facility lease totaled $l7,400 for the twelve months ended June :3 
2011, 

The future minimum lease p11yments due foi; the next 2 years are as follows: 

Year Ending June 30. Amount 
2012 $ 197,0l6 
2013 202,926 

The notes are an integral palt of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

\ 
J (A Califontia Nfm·frofit Org.anization) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Period ended June 30, 2011 

NOTE 8 ·EMPLOYEE RETIREMENT Pl.ANS 

QWllified employees ai:e covered under multiple-employer defined benefit pension via::; 
maintained by agencies of the State of California. Certificated employees are members of \ . c 
State Teachers' Retiremertt System (STRS). WAYS is not eligible to participate in pub 1 

Employees' Retirement System (PERS). 

State Teachers' Retirement Svstem CSTRS} 

Plan Description 

WAYS contributes to the State Teachers' Retirement System (STRS)! a cost-sbtU'~ 
multiple-employer public employee retfrement system defined bene.fit pe~fon . pl ~o 
administered by STRS. '('he plan provides retirement, disability and surviv_or benefJtS d 
beneficiaries. Be~iefit provis~ons are established by State statutes, as legistarlvel¥ ameiideai 
within the State 1eachers' Retirement Law. STRS issues a separate comprehensive al¢.uo­
financial repo1t that includes financia.I statements and required supplementary tnforrntJ.t1°.tJl 
Copies of the STRS annual financial repo1t may be obtained from STRS, 7667 po1s0 

Boulevard, Sacramento, California 95826. ) 
Funding Policy 

Actt~e plan membe1~ are require~ to contribute 8.0% of their salary and WAYS .iuequitC4f~~ 
contnbute an actuanally determmed rate. The actua1ial methods and assumptions us~:d }le 
determining the rate are those adopted by the STRS Teachers' Retirement Board. 'f e. 
required employer contribution rate for fiscal year 2009-10 is 8.25% of annual payrol.J,. ~e 
contribution requirements of the plan meQ'lbers are established and may be amended by Sta: · 
statute. 

Contributions to STRS 

WAYS' contributions to STRS and PERS for this fiscal yeal' are as follows: 

STRS STRS 
Year Ended Required Percent 

June30 Contribution Contributed 

2011 $71,650 100% 

The notes are an integral part of the preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS') (A Califomia Non·Profit Organization) 

NOTES TO FINANCIAL STATEMENTS
Twelve Months Period ended June 30, 2011 

NOTE 9 - RELATED PARTIES TRANSACTIONS 

A related pruty is one which controls, exercises significant influences over, or is signific81'1t1~
influenced by a group or member in making financial, and operating decisions, along with any gi-00 

member, is subject to common control or significant influence. 

ln 2006 WAYS enteled into a rental services agreement with Its et~c::uLive ·director g,ell~
Okonkwo. a related party, Lo pay monthly tcntal installments for cbe locations of 702-706, i;tlt
Manchester Street, 4ls Angcles;.Callfomia ami 8778 S. Central Avenue, Los Angeles, Callfo1":U•1il·_Gb
avpeai·s that·the ~ecutive dh:ector held title to those real properties until February 3·, 2011. At ""1h1Iy
time lh~ _rental arrangement wns tenniJi.ated. During the fl.seal ye.at', WAYS made approxioJ-Bte
$108.2 L2 in rental payments to this vendor. {Refer to Noce 7 - Commitments). 

NOTE JO-SUBSEQUENT EVENTS 

( \ 	 WAYS has evaluated subsequent events through December 14, 2011, the date which the financi~1 
statements were available to be issued. 

WAYS entered into several one-year lease agreements for educational facility located on 706 :e:ast

Manchester Avenue and 8778 Central Avenue. The lease will commence on July 2011, and eodiflS

onthe 30th day ofJune 2012. Monthly lease payments for each property are $10,738 ~d $4,36'7 • 

In addition, WAYS entered into a one-year lease with the Salvation Army on 7651 Central Av~.P-&Je~
The monthly lease payments are $13,492. The lease will commence on August 2011, and endd>S 0 

July2012. · 

On June 30, 2011, Wisdom Academy for Young Scientists' charter expired and was not reoe'\N'e:
with the Los Angeles Unified School District. Effective July l, 2011, Wisdom Academy for yo~

11Scientists was chartered under the authority of the Los Angeles County Board of Educ~t'JO
(LACOE). 

NOTE 11 • Prior Period Attjustments 

Miscellaneous adjustments to the prior period resulted primarily from co1rection to payable. 

The notes al'e an integral pattof the preceding financiaJ statements.) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS () (A Calij'Qrnia Non~Profit Organization) 

SUPPLEMENTARY INFORMATION SECTION 

( ) 

The notes are an integral part of the preceding financial statements. 
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WISDQM A.CADEMYFOR YOUNG SCIENTISTS 

\
J " ) 

RECONCILIATION OF ANNUAL FINANCIAL 

REPORT WITH AUDITED FINANCIAL STATEMENTS 


Fot the year ended June 30, 2011 


June 30, 2011 unaudited financial repo1t 
fund balances (net assets) 

Adjustments and Reclassifications: 

Increasing (Decreasing) the Fund Balance (Net Assets) 

Cash in bank 
.Accounts receivable 
Other assets 
Prepaid expenses 
Propetty and equipment 

Accumulated depreciation 
\ (Increase) decrease in liabilities: 
l Accounts payable 

Payroll liabilities 
Due to Sponsoring District 
Other liabilities 

Net adjustments and reclassifications 

June 30, 2011 Audited Financial Statement Fund Balance 

2011 

$ 1,428,456 

0 

(69,358) 
(75,065) 

14,540 
(3,899) 

(19,081) 

(31,237) 

13,158 
(5,470) 
(7,715) 

(184,127) 

$. 1.244,329 

The accompanying notes are an integral part of these financial statements. 
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Kindergarden 

Grade 1through 3 

Grade 4 through 5 

( )
I' 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF INSTRUCTIONAL MINUTES 

Twelve Months Period ended June 30, 2011 


Re9uirement Actual 

34,971 64,800" 

48,960 64,800 

52,457 64,800 

Number of Days 

TraditionaJ Calendar 


180 


180 


180 


~ 
lnco:tPPranee

J 

In co:tPPUatlce 

l'atlce
In cow:P 1 
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Kindergarden 

Grode 1through 3 

Grade 4 through 5 

ADA Totals 

{ ) 

WISDOM ACADEMY FOl;l YOUNG SCIENTISTS 

SCHEDULE OF AVERAGE DAILY A1TENDANCE 

Twelve Months Period ended June 30. 2011 


Second Period 

Report 


Classroom 
Based Total 

54.74 54.74 

130.18 130. 18 

71.07 71.07 

255.99 255.99 

Annual 
R~ort 

Classroom ­
Based Total -
54.50 54.50 

127.90 127.90 

71.32 71.32 -
253.72 253.72 -
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WISDOM ACADEMYFOR YOlJNG SCIENTISTS 

( ) NOTES TO SUPPLEMENTARY INFORMATION 
Twelve Months Period ended June 30, 201 J · 

NOTE 1 ~PURPOSE OF SCHEDULES 

A. Schedule ofInstructional Minutes 

This scbed1,1le presents information on the amount of instructional time 
offered by the Academy and whether the Academy complied with the 
provisions of Education ·code Sections 46200 through 46206. 

B . Schedule of Average Daily Attendance (,ADA) 

Average daily attendance is a measurement of the number of pupils 
a~tending classes of the Acade~y. The purpose of attendance accounting 
from a fiscal standpoint is to provide the basis on which apportionments 
of state funds are made to charter schools. This schedule provides 
information regarding the attendance of students at various grade levels. 

) 
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WISPOM ACADEMYFOR. YOUNG SCIENTISTS( \ 
f Schedule ofExpenditures ofFederal Awards 

For the year ended June 30. 20 I l 

F'Cderal Qrantor/ Federal 
Pass-Through Grantor/ ¢FDA Contract 

Program Title number pc.tiod ~ 

lJNlTED STATES DEPARTMENT OF EDUCATION/ 
Pass through State DepartmentofEducation/ 

Title.I 84.010 7/1/10-6130/1 l .s &,25' 
49,,16Titleil 84.018 7/l/l(}.6130/11 


Charter School Facilltles IncentiveGrant 84.2S2D '//l/10-6130/11 
 ~ 
Total United States Department of Education __ro#--
UNffEDgrATES DEPARTMENT OF AGRICULTURE 
Pass through State Dep11rtment ofEducation Child Nutrllion/ 


Fiscal Services 

Child Nutrition • Federal 10.555 7/J/10·613011 I 
 ~ 

TOTAL BXPENDITURllS OF FEDERAL AWARDS $~ 

' 

The accompanying notes are an lnte9111J part ol these llnanclal slalemenls 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

NOTES TO THE SClfEDULEOF EXPENDITURES OF FEDERAL AWARDS 
Twelve Months Period ended June 30, 201 i 

Basis of Presentation 

The accompaoying schedule of expenditures of federal awards includes the federal grant 
activity of Wisdom Academy For Young Scientists and is presented on the modified 
accrual basis of accounting. The information in this schedule is presented in accordance 
with the requirements of OMB Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations. Therefore, some amounts presented in this schedule may 
differ from amounts presented in. or used in the preparation of, the financial statements. 

) 
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WISDOMACADEMY FOR YOUNG SCIENTISTS 

ORGANIZATION STRUCTURE 

Twelve Months Period ended June 30, 2011 


Wisdom Academy for Young Scientists (#839) was formed as charter pursuant to Education Code sectioll 
47600 under an agreement with Los Angeles Unified District granted in July, 2006. 

WAYS' vision is to create a transfonnational learning climate in which students become empowered to be 
leaders, self-responsible leamers, agents ofchange, and true scientists. 

Name 
Karen Haynes 
Jonalhan Fields 
Adell Wall~er 

I \ 
Queen Collins 

) Loretta McDonald 
Kandce Lewis 
Edward Cabil (Resigned June 30, 2011) 
Alex Love 
Oliver Ortega 
CathyRoby 
Tamara Smith 
Dorlhy Valenti 

Kendra Okoakwo (Resigned June 30, 2011) 
Edward Cabil (Effective July 1, 2011) 
Alnl<e Watson 
Bali Business Management 
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School Board 


Term on Board 

Exeires 

Perpetual 

Perpetual 

Perpetual 


Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 
Perpetual 

AdmiuistratiOn 

Board 
S~retary 

Member 

Member 

Parent 


R~presentative 
Chairperson 


Member 

Member 

Member 

Member 

Member 

Member 

Member 


Executive Director 
Executive Director 

Principal 
Business Manager 
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( 	 ) 
Clem Payne. Jr. 

CERTIFIED PUBLIC ACCOUNTANT 

Independent Audit-0r>s Report on Internal Control OverFinancial Reporting and on 
Compliance and Other Matters Based on an Audit of Financ;:ial 

Statements Performed in Accordance With Government Auditing Standards 

Board of Directors . 

Wisdom Academy for Young Scientists 

Los Angel('.S, California 


J have audited the financial statements of Wisdom Academy for You~gScientists (WAYS) as or aitd i': 
the twelve months period ended June 30. 201 l, and have issued my report thereon dated December t ~ 
2011. I conducted my audit in accordance with auditing standards. generally accepted in the United Sta:S 
of America and the standards applicable to financial audits contained in Government Auditing Staridci~ • 
issued by the Comptroller General of the United States. 

) 	 Internal Control Over Financial Reporting · • . as 
In planning and perfomting my audit, I considered WAYS' internal control over financialr¢porttng ·~l 
basis for de&igning my auditing procedures for the purpoi>e of expressing rny opinion on the fi.DJ!l11Ct~I 
statements, but not f<;>r the purpose of expressing an opinion on the effectiveness of WAYS' ~i~r05, 
control over financial reporting. Accordingly, I do not express an opinion on the effectivene."'~ of W ft."/. 
intemal control over financial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose.described JP~ 
preceding paragraph and was not designed to identify all deficiencies in internal control bVer ft_:1'.1.s;tJ1Cl 0 
reporting that might b~ _si~fica~t ~eficiencie~ ?r t~aterial we~esses and therefoi;e; thc:fre ?n. ~e:;i. 
assurance that all def1c1enc1es, s1gmficant def1c1enc1es, or matenal weaknesses have been tdeT~U~B~ 
However, as descnbed in the accompanying schedule of findings and questioned CQ~ts. we, ide~ eS 
ce1tain deficiencies in internal control over financial reporting that we consider to be material weakPess 
and other deficiencies that we consider to be significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not sll0 
; 

management ot employees, in the normal course of pe1fQrroing their assigned func;tions, to pn."yeot"o.tl 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, ot' combil'l°'1: of 
of deficiencies. in intemal control such that there is reasonable possibUity that a material misstate~etl 
the entity's financial statements will not be prevented, or detected and con·ected on a timely basis. 

2.4 
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Independent Auditor's Report on Internal Control Over Financial Reporting and on 

Compliance and Other Matters Based Qn an Audit of Financial 


Statements P~rformed In Accordance With Government Audili11g Standards 


(Con,hiued) 

A signifu:ant deficien~ is a deficiency, ~r a combination of defici~ncies, ~ internal control that is ·~~ 
sevete than a matenal weakness, yet 1D1portant enough to ment attent10n by those chargeD _W.,oci 
governance. We consider the deficiencies described in the accompany schedule offindings and questi~l

005costs to be significant deficiencies. List of findings, please refer to schedule of findings aitd questt
costs.. 

Compliance and Other Matters 	 . ·at 
As part of obtaining reasonable assurance about whether WAYS' financial statements are free of rl'.latC:s. 
misstatement, I performed tests of its compliance with certain provisions of laws, regulations, co:.Pttlt the 
and grant agreei:nents, noncompliance with which could have a direct and material effect . oit se 
determination of financial statement amounts. However1 providing an opinion on compliance wit:b r~;..e 

I ) 	
provisions was not an objective of my audit, and accordingly, I do not expcess such· an. opioio~· be 
results of my tests disclosed no instances of noncompliance or other matters that arc required to 
reported under Government Auditing Standards. 

...,bel"We noted certain matters that we reported to management of WAl:'S in a separate letter dated Dece~·· 
14, 2011. 

le ofWAYS' response to the findings identified in our audit is described in the accompanying schedU 110findings and questioned costs. We did not audit WAYS' response and, accordingly, we expx-ess 
opinion on it. 

This report is intended solely for the information and use of the Board of Directors, management. c:llef~~! 
Angeles Unified School District, the California Department of Education, the State Controller's 0 1 

and is not Intended to be and should not be used by anyone othel' than these specified parties. 

~far-~ 
Clem Payne, Jr. CPA 
Altadena, California 
December 14, 2011 
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Clem Payne, Jr. 
CERTIFIED PUBLIC ACCOUNTANT 

R£1'0RT ONS'{'ATE COMPLIANCE 

Board ofDirectors 
Wisdom Academy for Young Scientists 
Los Angeles. California 

I audited the financial statements of Wisdom Academ,y for Young Scientists (WAYS), a California non-profit corporation. 
as of and for Lhe twelve months period June 30, 2011 1 and have issued our report thereon dated December 14, 2011, which 
was unqualified. My audit was made in uccordonce with auditing standards generally accepted in the United States of 
America, the standards for financial and compliarv::e audl1s contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, ond the Ed1icatjon Audit Aupea!s Panels Standards and Procedures for Audits gJ 
Califomiq K-12 Local EducafionaLAgettcles. Those standards require that I plan and pedonn the audit to obtain reaso11able 
assurance about whether the financial statements are free of material misstatemenL An audit includes examining, on a test 
basis, evidence supporting dte amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation. I believe that my audit pr?vides a reasonable basis for 011r opinion. 

,,. WAvs• management is responsible for the Acadwny's compliance with laws and regulations. In connection with the audit
) referred to above, I selected and tested transactions and records to determine WAYS' compliance with the laws and 

regulations applicable 10 tlte following items: 

Procedures In Procedures 
Stale Compliance Procedures for Charter Sch!1.2!!;, Audit Gulde Parfor!IK'd 

Class Size Reduction Program 

General Requirements 
 7 Not Applicabl e 
Option One Classes 3 Not Applicabl e 
Option Two Classes 4 Not Applicable 
Only One School Serving Grades L-3 

After School Education and Safety Program: 
General Requirements 4 Yes 
After School 4 Yes 
Before School 5 Not Applicable 

Contemporaneous Records of Attendance I Yes 
Mode oflnstruction I Yes 
Non-classroom - Based Instructions/ Independent Study 15 Not Applicable 
Determination of Funding for Non-class Based l nstnx:tions 3 Not Applicable 
Annual Instructional Minutes - Classroom Based 3 Yes 

The lctm "Not ApFJlicable" is used above to mean either chat WAYS did nol offer the p1·ogram during the current fiscal year 
or that the program applies only to a different type of local education agency. 
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WISDOM ACADEMY FOR YOUNG scmNTJSTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Twelve Months Period ended June 30, 2011 


A. 	Summary of Auditors' Results 

1. 	Financial Statements 

Type of auditors' report issued: Unqualified 

Internal control over financial reporting: 

One or more material weaknesses identified? YesX No 

One or more significant deficiencies identified 

111·e not considered to be material weaknesses? Yes K_No __ 


We consider the combination of the following deficiencies in Wisdom Academy for Young 
Scientists' intemal control to be material weaknesses: 

Condition:
) 

• 	 Untimely deposit of cash receipts, 

• 	 Lack of proper bank reconciliation supervision, 

• 	 Lack of accounts receivable reconciliation of general ledger account with sub­
accounts, 

• 	 Recording of transactions without complete supporting documentation or prope~ 
written explanation. 

Questioned Costs: 

Not Applicable 

Context: 


This problem was systemic 
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WISDOM'ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Twelve Months Period ended June 30, 201 1 

A. Summary of Auditors' Results (Continued) 
We consider the deficiencies described in the accompany schedule of findings and 
questioned costs to be significant deficiencies: 

• 	 Salaries and wages expense accounts were not reconciled to the quarterly 
payroll returns. 

• 	 Written assets capitalization policy needs to be implemented and followed. 

Questioned Costs: 

Not Applicable 

-


Context: 


This problem was systemic


( 	) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

June 30, 2010 

Audit findings are identified as one or more of the following six categories: 

five Digit Code 

10000 Attendance
20000 Inventory of Equipment
30000 Internal Control
40000 State Compliance
50000 Federal Compliance
60000 Miscellaneous 

Findings: None noted. 

Questioned Costs: None noted 
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' yrom: Chan Vo 
.>ent: Wednesday, January 11, 2012 12:19 PM 
to: Isenberg_Jan 
Cc; Andrade_Vibiana; Benitez_Yolanda; Smith_Pat; Memon_Zak; Sanchez_Lifa 
Subject: RE: WAYS 

Tracking: Recipient Rtad 
Isenberg_Jan Read: 1119/2012 8:13 AM 
Andrade_Vibiai\a Read! 1/111201212:35 PM 
Benitez_Yolanda Read: 111112012 4:52 PM 
Smllh_Pat 

Memon_Zak Read: 11111201212:48 PM 
Sanchez_Lila Read: 1/11/201212:49 PM 

Jan, 

d IA(ittlAs I shared With you and Judy earlier, I visited WAYSyesterday and met with Ed Cabil and Jason Okonkwo. I share 
them that the purpose ofmy visit was not to investigate any complaints as they had suggested in their prior e-r11a ii 
communications but to follow-up on concerns that I have identified-specifically as it relates to credit cards. 

' 
Both Ed andJason stated that they may deem any actions taken by me to be ofan Investigative nature and theY also be 
stated they need to be notified ofany Investigation and provided documentation. They also stated that any flndi11gs 

- communicated to them along with recommendations for corrective actions and they will work with LACOE to resolve 
em. 
) ed 

-Ed stated that LACOE had issued a notice of violation that cited "complaints" made against WAYS and he has reauest 
from LACOE the supporting document regarding complaints but has not received the documentation. 

Back to the purpose of my visit, I'll try to keep Itshort. 

. _ ft'alWe discussed o.ur concerns overWAYS credit card usage and oversight The ED acknowledged weaknesses in Jnte 
3 1controls and stated he is committed and Is working on putting in place policies and proceduresto strengthen Jnt:erf1 nlY' 

controls but that ~e has been dl.stracted with numerous Issues with L:ACOE and fn~urrlng legal c;osts. He,sali:l he h 8 S:,14yS
been In the pos'ition for two m_l'.>ntlis and asked for time to work through the issues. Some ofthe actions he stated of 
has taken while.not yet formafi.zed In policies and procedures inciude: (l' stop using the c:redltcard underthe naf11eare 
its former exet1,1tive director; (2) WAYS has-applied and received oew credit card under its own name (Ed and Jasol1 
authorized users); (3) minimize credit card usage; utilize purchase orders Instead; (4) plan to stop the practice of 
charging for fuel; to implement mileage reimbursement. 

They were cooperative for the most part except ~ertain questions I posed they perceived them to be ofan invest:iga~"e
nature and would either not respond or would not elaborate. For example, r asked why the former executive direct0 

made charges after she had been terminated (they clari~ed that she was "releasetl"), they would only said that t:tl.e a 
account was open by her for the benefits of WAYS. I asked how those charges benefit the school but did not receive 
response. The ED repeatedly shared that WAYS perceived LACOE to be working to closethe school and he will do 
whatever it takes to keep it open. 

,~ DO maintain all charges made·by him are for valid business p.urposes. The EO stated he verbally approves the ere 
dit 

) charges made by the DO and that he trusts him. 

l 
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· · 	 I toishared with them that until policies and procedures are put In place, these concerns remain unresolved. My plan 5 

work with them and validate that they have implement what they said they have/will do. I would need to vi~it thelrh the 
- pack-office provider in the future to review documents. They stated the official financial records are maintained wtt 

\ "-f k-offlce provld~r. 

Given their perceived relationship with LACOE, I am in need ofguidance as to how to move forward. Actions ta f<en maY 
be misinterpreted as an "investigation" . 

I am available to meet to further discuss. 

Vo Chan I Financial Operations Consultant IController's Office l 
Los Angeles County Office ofEducation 1·Phone: 562-803-8~51 I Fax: 562-401-57891 chan_vo@lacoe.edl.I I 

From: Isenberg.Jan 

5ent: Wednesday, January 11, 2012 9:35 AM 

To: Chan_Vo 

Cc: Andrade_Vibiana; Benltez_Yolanda; Smith_Pat; Memon_Zak; Sanchez_Ula 

Subject: WAYS 


Hi Vo: 

Please recap the discussion and findings on January 10th. at Wisdom with Ed Cabil and Jason Okowoko. 

Thank you 


Jan Isenberg 

Project Director Ill 

;.harter School Office 


: 	 ~ Angeles County Officeof Edueation 
) ) 922-8806 

(562) 922'"8805 (fax) 

2 
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. 71 ... . 
Chan Vo= .o--..:t 

Chan Vo 
FridaY, December 09, 2011 2:54 PM 
'Edward Cabll' 
RE: Schedule Site Visit - WAYS 

Mr. Cabil: 

I have concerns· with your internal controls identified through the normal course of performing my oversight 
responsibilities. Since my concerns are preliminary pending further discussion and review, 1prefer to meet and discuss 
them first with you. Perhaps, my concerns are not valid but without having an opportunity to discuss and revieW 
documents with you and your staff, it would be difficult to move forward or provide any meaningful feedbacks to you· 

I am sure as the executive.director ofWAYS, you would be interested in hearing my concerns and woul(:l want to make 
any necessary corrective actions. While it would be helpful to tie able also speak with you staffto gain a bettef" 
understanding ofyour operations and internal controls, I will leave that discr~tion up to you. 

Would you have one houravailable to meet with me next week? Iappreciate your comment about getting "anY problem 
fixed for the benefits of the children" and I share the same. 

As far ~s the communication betw~n you and our superintendent, I am not part of that process so I cannot reallY t 
comment. I follow protocols an~ that does not typically involve having direct communication with our superint:enden · 

Vo Chan I Financial Operations Consultant !·Controller's Offi6e I 
Los Angeles County Office ofEducation IPhone: 562-803-8351 IFax: 562-401-5789 1chan_vo@lacoe.edtJ I) 

From: Edward cabil Imailto:edcabil@sbcglobal.net] 
Sent Friday, December 09, 201110:50 AM 
To: Chan_Vo 
Cc.:. mrjason7@gmail.com; Halilu Haruna 
Subject: Re: Schedule Site Visit - WAYS 

Mr. Chan, 

WAYS is happy to promptly respond to all reason~~le requests from LACOE. That having been said. 
your requesfis a bit su~picious In light of Superintendent Delgado1s November 17, 2011 '"Notic6 of 
lnvestlgatioh" arid my November 28, 2011 response letter, copies of Which.-are attached. PerhetP5 
you·are unaware of tl:le OOl'te$pondence With Or. Oelg~o. We have not yet received any respof158 

from Dr. Delgado, nor have we received copies from LACOE nor any response wtratsoever 
concemir:lg the.records we requested. LACOE's statutory respons.e deadline· perthe·Government 
Code was yesterday. 

I suggest that you conf'er with Dr. Delgado·and please confirm that there Is no "complainf' as 
sugg.ested in lACOEts November 17, 2011 Ietter. Ifthere is any such "complaint", please·provide·E;l 
copy immediately so that we may have an opportunity to address any problem at our s.chool, if web.:=:;?... any such problem. A_t thiS P.~int, we have no reason to believe there is·any problem .at an. LAC ~it5.t-l1d not respohd or provide copies of anything by December 1 as we requested, and failed to meet 

.1cember8 statutory deadline. 
\ 

1 
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Y1:1ur broad request to meet with "staff' for an unstated period of time, for unstated reasons is not
reasonable, especially under these circumstances. LACOE's Government Code violation in that
regard.ls especially troubling. Please_specify the purpose of your request'and spocify what ·tsff is
~formafio~ you would Hk.e us to provide, an~ the estimated time duration_ of your meeting. our 5 t
'illy cx;;cupied.educating children. Any meetin_g must~ scheduled at a·time and in a manAef t~a r9

Jhcommodates our educational program. By you providing the requested information, I can ensu
that the appropriate staff are ptesentto addres·s the subjeCt ·of your inquiry, Whatever that m 1ght
be. As I stated to Or. Delgado, if you'have any specific concern with the implementation of anY t
provision of the charter. please let us know so that we can engage in meaningful dialogue and 9~
any,real. problem fixe.d for the benefits of the ohildren. 

Thank you Vo. J lo~k forward to you providing the requested information and a meaningful meetinQ· 

Sincerely, 

Ed Cabil 

From: Chan_Vo <Ch~n_Vo@lacoe.edu>

To: EDWARD CABIL <edcabil@sbcglobal.net>

Cc: lsenberg_Jan <lsenberg_Jan@lacoe.edu>; Memon_Zak <Memon_tak@lacoe.edu>

Sent: Thursday, December 8, 2011 9:32 AM

Subject: .Schedule Site Visit-WAYS 


~~: ~.This is to request'to schedule a visit to WAYS' officet~ meet with_you and your staffto discuss your fisC 1'.3)
1peration and internal controls. Please let me know which day(s) ne?Ct week (except for Tuesday, DeceJJ).bet

.,ould work for you. ·
1 

) your reference, I am incJuding a coµple items below taken from the Monitoring and Oversight
Memorandum ofUnderstanding (MOlf). . , . . . . ·. . (fling
o lnlf!ma} Fiscal Controls· Th_e Cha~r SctiOol shall devefop ~nd maintain internal fiscal 90ntrol pol!Qes gov0 1119all finatjcial actlvifles. ·Such pplicies and proeedur8$ are subjectto review during site visitslo see that they are bE3
imP.lemented.. 

o LACOE reserves fhe right to make unannounced visits to the- Char:ter School. EC ~ 47604.32(b) requi(B~n~
LACOElo conduct a site Visit annually. The purpose of the vistts shall be to monitor the instructionalprogr8f11
operations in accordancewith County Board of Education Policy6650. t
Also, EC § 47604.3 states a "A charter shall promptly rejpond to all reas.onable inquiries, incll!ding but notion
limited to, inquiries regarding its.fihancial records, from its chartering authority, the county oJ/ict ofedt'~a
that hasjurisdiction over the school's chartering authority, orfrom the Superintendent ofPublic lnstruct101;1cand shall consult with the chartering authority, the county office ofeducation, or the Superintendent ofp14/J
Instruction regarding any inquiries. "

Thank you in advance for your cooperation. 


. Vo Chan I Financial OperatJons Consultant IController's Office I
Los Angeles County Office of Education IPhone: 562-803-8351 IFax: 562-401-5789 Ichan_vo@lacoe.edtJ I 

...._ 
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r v l&fllHIV fl~pr I IHllV/ JCUlll:ut:s 
November 28, 2011 ~ J 

Arturo Delgado, Ed.O. 

Superintendent 

Los Angeles County Office of Education 

9300 Imperial Highway 

Downey, CA 90~42-2890 


Re: Wisdom Academy for Young Scientists Charter School 

Dear Superintendent Delgado: 

As the Executive Director of the Wisdom Academy for Young Scientists Charter .Scf"to01 
('WAYS"), I am responding to your letter dated November·11, 2011 concerning what 
you have called a "Notice of Investigation". 

First and foremost, you inoorrectly cite Education Code. section ~7604.4 as authority to 
"investigate• whether WAYS "has the capacity to govem the school and implement tf18 

charter.• The Education Code provides no such authority. In fact, the Education eode 
specifieally provides the authority tc,> make determinations aboutthe likely success of 
charter implementation to the l.ACOE Boarq as part ofthe charter approval ·or denial 
prQCed!-Jre. Ple!Jse see Education CocJe ·section·4760S(b)(2). By Q.n:i~ting the charter on 
June 7, 2011, the LACOE Boan1 implicitly determined that the school is likely "to 
successfully implement the program set forth in the petition". You have cited no factS or 

t ) even allegations to the contrary. 

You have misinterpreted section 47604.4. That s~oi:i provides that the County 
Superintendent may monitor and conduct an investigation into the operations ofa 
cnarter school. Of course, you must have a reasonable, articulated ba~ls tor doing sO· 
And because.LACOE is the school's aulhorl.zer, your oversight is further affected by -the 
charter itself: ·Your letter vaguely state$ that you haye "i'eceiv.~ complaints -~ardins;J 
the operation.of the school." However, the SUPJ>9rting documentation you attached to 
your letter demonstrates nothing of the sort. Rather~ it is a series of emails from your 
staff attempting to schedule w_hat its calls a "Capacity Interview". There is no mention 
whatsoever of any •complaint". And the(e is no sµch process as~ "capacity intervieW" 
authorized by the Education Code or the charter; 

Please immediately providecopiee ofany a.nd all "~mplalnta" referred to. in· vo"'' 
November 17, 2011 letter. Ifthere is in fact a complaint, WAYS will respond. To the 
extent a LACOE Investigation is reasonable and appropriate, we yitill of course fully artd 
immediately cooperete to the extf;lnt necessary. · 

Empowering Students to be Leaders, e 

Change Agents, and True Scientists u-itl N"':0~~z706 E. Manchester Avenue B77B·s. c~ cfo. 9 
Loe Angeles, CA 90001 Los AngeJ..eSr 589"6550 

(323) 752-6655 + Fax: (323) 752-6644 (323) 589--6500 +Fax: (:3.~) 
e-mail: wisdomacademy4ys@yahoo.com + web: www.wisdomacademy:org 
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If you do not provide.copies of the "complaintsqby December 1, 2011, we wiO presU"!8 
that no such compl~intexists. If there is a problem at the school, we wish to resowe it
immediately for the ben,:tfit of our students. 

WAYS does not co~e that you.have authority to conduct what appears to be a . LI

fishing ~xpedltion /witch hunt under authority of the 12ducatlon Code. Ifyou believe yo

have a reasonable basis to conduct an inveetigation about anything whatsoever

concerning WAYS, plea~e immediately inform us of that basis and your supparting

facts. 


We do not wish to engage in prolonged disputeswith yOt,1_concerning charter oven:;ight.

Ifyou truly have a specific concern with the implementation ofany.Provision of our

Charter, please let us ~ow so that we can ·engage in meahingful dialog~e and get filOY

real problem fixed for 'the benefit of th~ Qhildren. Yourvague, unsupported allegations

and i~correct read of the Education Code are not helpful. 


Sincerely,

~w
Executive Director 

- 2 ­
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Los Angeles County Office ofEducation -------~ 
l.eadlog E<lucators • SUpportJng Students • 5ervlng Comminltles 

Arturo Delgado, Ed.O, 
Superintendent 

LoaMplea County. 
Bollrd ofEdllOlllon 

Douglas.A. BO)ld 
P1118fdent 

RuclelJS.Fl98f 
VicePresident 

GabrlellaHoll 

ThomasA. Saenz 

Rebecca J. Turr111111(!a 

) 

Novemb11r 17, 201 I 

WisdomAcademy for Young Scientists Boar<! 

Mr. Edward Cabi~ Executive Director 

.Mr. Armando Espinoza 

Mr. Jonathan Fields 

Mr. Norman Golden 

Ms. Karen Haynes 

Ms. Cheryl Johnson 

Ms. Dorothy Valenti 

706 E. Manch~terAve. 

LOs Angeles, CA 9000J 


Dear Mr. Cabil and Members of the Wisdom Academy for Young Scientists Board of 
Directors: 

Notice ofInvestigation Pursuant to Echlcation Code Section 47604.4 

Pursuant to Education·Code section 47604.4, "a county superintendent of schools may, ~sed 
upon written complaints by parents or other infonnatlon that justifies the investigation, · 
monitor the operations of a charter school located within that county and conduct an 
investigation into the operations ofthat charter school." 

This Notice of Investigation (Notice) infonns Wisdom Academy for Young Scientists 
(WAYS) that the Los Angeles Counfy Superintendent of Schools has received complaints
regarding the·operation ofthe school. The nature ofthe complain.ts is that the school has not 
complied with the terms of the charter and lacks the capacity to govern the school and 
implement the charter. The Lo~ Angeles County Office of Education (LACOB), under my 
d~tion, has begun to investigate these allegatioris. 

On October 19~ 2011, LACOE requested a meeting with current members of WAYS 
governing boardand its executive·director to detennine whether the school .has complied with 
the tem:is ofthe charter and has the capaeity to govern the school and implement the charter. 

On October 26, 2011, the current WAYS board president informed LACOE by email, ''I 
cannot make a sole decision regarding this matter. I will inform the board of your request in 
the next board meeting...." (Attachment 1) 

A~ndas for the October 29, 2011 and November 3, 2011 ·board meetings did not include dds 
item. (Attachments 2 - 3) 

This Notice· provides W,AYS with a final opportunity "to ·meet with LACOE p1for to the 
conclusion ofthe Investigation. 

9300 lmperlal Highway, Downey, California 9q242-2890 (562) 922-6111 
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Wisdom Academy for Young Scientists Board 
• • I • November 17, 2011 

Page2 

The meeting is scheduled for December 9, 2011 at 1:00 p.m. at l2830 Columbia Way, Downey, C..A 
90242.\ 

) 

Please contact Ms. Jan Isenberg in the Charter School Office at (562) 922-8806 to confirm this meetinS 
no later than December 1, 2011, and ifyou have any othli'!".questions. 

~iocerelyi 

~~ Supermterdent · 

AD/JJ:ls 

Attachments (3) _ 


c: Lo~ Angeles County Board ofEducation 
YolandaM, Benitez, Interim Assistant Superintendent, LACOE 
Jan Isenberg, Project Dim:tor ID, LACOE 

( ' 
I 
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Attachnt~t 1 

From: llo@hv onwugqhlJ5i
To! 

Cc: Isaftb2rg ­8dez Yo!Bnda: t11ge1m J!.ldy·Beed-Hun!Er Qeboolh; saoc:bez LQa; •;awam CablJ"
SullJect1 Re: Follow-yp WAYS: Second Request

Date: Wednesday, OctDbet 26, 20114:16:01 PM 

Greetings Jan Isenberg: 

I cannot solo make a sole decision. regarding this matter. I
will inform the board of your. request in the next board
meeting for a quorum to decid.e if qnd when they are willing ·
to participate in the capacity interview. Thank you for your
overstanding. 

srncerely, 

D. Valenti 

WAYS 	Board President 

~.~
( ' _.,._,,..,.,~--~·"....~"'.--....-...-.~------1....-..... ..:!'...·-·J-·--.............. - ~-"'-"·..l-•·--....i··_,..~...--,- ­) 	 From: lsenberg_Jan <lsenberg_Jan@lacoe.edu>


To: "'dV81entl747@yahoo.com"' <dValenb747.@yahoo.oom>

Cc: Benitez_Yoland111 <Benitez_Yolanda@racoe.edu>; Hlgelln_Judy <Higelln_Judy@lacoe;edu>; _Reed­
Hunter_Deborah <Reed_Deborah@lacoe.edu>; Sanchez_Lila <Sanchez_Lila@lacoe.edu>; 'Edward
Cabll' <edcabll@abcglobal.net>

Sent: Tuesday, Octoljer 25, 2011 1:24 PM

Subject: FC?llow-up WAYS: Seoond Request 


.HI Dorothy:. 

Please let us know by the close.of day tomorrow (October 26, 2011') which day and time the Board andacting Execlltive Director'are able to meet
Thank you.
Jan Isenberg
Charter School Office
(662) 922-8806
.

From: Isenberq)an
Sent: Wednesday, Oct9ber 19, 201112:03 PM

To: 'dvalentl747@vahoo.mm'

Cc: Benttez_Yola!tda; Hlgeltn.JJJdy; Sanctiez...Llla; 'Edward cabll'

SUbJoct: Fol!Qw-up: WAYS

Importance: High 


Hi Dorothy: 
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• Tbis is a follow-up to our conversation on October 19, 2011. Due to the resignations ofWAYS Board memb~s and the Executive Director, we are.requestlpg that tlie Board and theacting.Executive Director meet with the CharterSchool Ofliee for a Ca:~ity Interview.The interview will be cpnducted in two phases:e The first phase .will assist us in detetmining whether the governing boardunderstands its t'Ole an~ resp'onsiblliti~ and has the capacity tO govem the school. OnlYvoting·members ofthe board partici~te in 1his pWe.• The second phase will assist wi in deter.mining whether.~e. boa?Q an~ the leadershipteamhave thocapacity tQ implement the charter. T:o~ thatend. questio11s will focuson petition, the educationalprogram, outcomes, ~d· othereletnents, tha financlaJ ~and fhe :governance and maflagmlent structure. The entire leaders?rlp team. participatesin thjs phase. 

Tentative dates:
Friday~ Ootober 21, 2011- 10:00 am or l:OOpm; Thursday October 27, 201110:00 or l :OOpm .OnQe1be date is·confirmed please.e~ us.with namesofthe Board membC!lrs that will beattending. Thank you for your assistanee. 

'Jan Isenberg 

Jan lsenherg .

Project Director IU

Charter School Office

Los Ang~es County Office of Education' (6~) 922-88~
(562) 922-6805(fax) 

Frolft:-dorothy onwuegbusl [mallto:dvalenti747@yahoo.com) 

·----·--.,....,,--~--.-·-···- ...--..~·~·~"-'-~---........1.~· ... ,. •1• ·-· _ ....,
I } Senti Wednesday, October 19, 201110:17 AMTo: Isenberu.)an


SUbjec:t: Re: Second Request: Please contact 


Greetings Ms. Isenberg : 

Per messi:lges sent to me, via email regardJng your request,my phone number is (626) 429-6458. I prefer all requestrelating to WAYS, or comrl".lunication in relation to the boardbe sent to me· by email. Due to the nature of my job I onlyreturn calls during my breal< time. 

Thank you for your overstanding,

o. Valenti

WAYS Board President 


From: lsenberg_Jan <lsenbero_Jan@laeoe.ed11>
To: lsenberg_Jan <lsenberg_Jan@lacoe.edu>; "'dvalentl747@yahoo.com' "
<dvalel'lti747@yahoo.com> 
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Cc~' Edward Cabil ' <edcabll@~cglobt:ll.net>; Hlgelin_Judy < Higelin_Judy @lacoe.edu>;

Sanchez_Ula < Sanchez_Lila @lacoe:edu> 

Senti Wednesday, October 19, 2011 8!44 AM

Subject: Second Request Ple~se contact 


Please contact the Charter School 9fflce. Thank you. 

Jan Isenberg

Project 'Dfreclor Ill

Charter School Office

Los Angeles County Offtce of Education

(562) 922-8806
(562) 922-88-05 (fax)
From: ~nberg_Jan
Sent: Monday, October 17, 201112:23 PM

To: 1 dvalentl747@yahoo,com '

Cc: Higelln_)udy; Sandlez_Ula

~ubjeet: FW: Dorothy Valenti Phone Number 


HI Dorothy:

Ple&Be give can.

Jan 


Jan Isenberg

Project Director Ill

Charter School Office

Loa Ang~lea County Office of Education

(562) 922-8806

{562) 922-8805 (fax)

From: Edward cabll {mallto:edcabll@~bcglobal.net]

Sent: Monday, October 17, 2011 12:06 PM

To: Isenberg.Jan . .

SUbjac:tJ Re: Dorothy Valenti Phone Number 


Hi Ms. Isenbe~g, 

I received yo~message left on.my voice mail regarding you n~t being able to reach Dorothy
Valenti by phone! I catled the school to verify that her number Was correct, and when r
dialed the number, I too, could not reach her. Perhaps it is best to just leave he.ran email.
Her email address is
dvalenti747@yahoo.com 

I ~lieve that sh~ needs to get the phone company involved so that her phone problem can beresolved! 

Blessings,
Ed Cabll 
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Wi$dom AcadQmy for Young Scientists


\
j 706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of

Bo.ard oft>.lrectors


Saturday, Qctober29, 2011 

4:00PM 


I. Jnstructlons for Presentations to the Board by Members ofthe Community 

WisdomAcademy for Young SdentiSts·("Charter School*')'welcomes your partfdpation at the
school's 'Board meetings, The purpose ohpubUc meetingOf theBoard ofOfrectOB
("'ioard") ls taconduct th~a~trsofthe s.chool In public. We are pleased you are'n
attendance~hope yDuwlU vtstUhese meetinss often. Your participation aS:SUres us of
continuing community i~rest fn our ,school. To 8$$lst yoa In theease of
speiifni/partlCipatlng·fn our m.eettngs, the follOVJfng 1ulddnesare provJded:

1. A(endas area~llable to all tomi'nunlty members, arid are posted In accordapce with
the Ralph M. Brown Act and ADA ~pllance. .

2. 	"Jtequ~ ~o5"8k" forms are available to all audle'1ce members who wish to speak on

any -.1en.da Items or under the general categoryof"Or.al Communication."


l 3. "Oral Communla,~lon"ls set aside for members of the community to raise Issues that

are not.spedflc~llly onthe asenda; however, due·to publJC meeting laws (Brown Act},
I 	 ) the Board can only llsten toyour Issue, not respond or takeaction. These
presentationsare llmlted to three (3) minutes and total time allotted to non-agenda
Items wlll not exceed fifteen (15) minutes. The Boa.rd may give direction to staff to
re5pond.to y~ concern oryou may be offered the option of re~mlngwith a citizen
requested agenda Item. 	 .

4. With rqard to ltem.s that are on the ase.nda, you·may specify that agenda Item on
your request form andyou wlll begiven an ~pportunlty to speak up to (3} minutes
when the Board discusses that Item.

s. Community members may req1145t ("Community Member Agenda Request Form")
th~t a topic related to school business be placed ona futureagenda. Once such an
rtetn Is properly agendized an.d publicly noticed, the Board can respond, Interact, and
act upon the Item. · 

WAVS 	 10/29/2011 1 
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A. 	 ca JI to Order 

Meeting called to order by the Board President at_ _ _ 
 .. 

B. RollCall. 	 Present/Absent 

Karen Haynes __/_ 
Cheryl Johnson _}_ 
Norman·Golden _}_ _ 
Jonathan Fields _}_ 
Armando Espinoza 	 __/__ 

__J__Dorothy Valenti 

Others In Attendance 

_Edward Cabil 	 __} _ 
Alalce Watson 	 __/__ 
Lawrepce Wynder 
Jason Okonkwo __/--'__ ­
Ball Business Manasement 	 __}__ 
It. Additions totheAgenda (ProvisionsofemeruncvJrJrgency)I 

Ill. Approval of M(nut!s 

. Approval ofthe October 14, 2011, board minutes. Board Secretary toprovide one copy 
) to each Board Member for review. 

tv. Oral £om11Q111!catlons; Non-Agenda Items-Individualswho have submitted a request 
to $p~ak forms wlll be allowed a·three (3) minute presentation regarding nqn-agenda 
Items. The Oral Communications segment ofthe meeting will not exceed 15 minutes. 
According to Ca!lfomla.Public Meeting ~aws (Brown Act), the Board will not respond or 
take action regarding pUbllc presentations; however, t~e.Board may give dfrectlon to­
staff ~embers following a presentation. 

v. Dlsqqs!on[ARton Items 
1. 	 Approval ofOctober 14, 2011 Board Meeting Minutes 
2. 	 Removal ofprevious Executive Dfrectorfrom all accounts associated with Wisdom 

Aca~my for Young Scientists 
3. 	 Approvj! new authorized bankaccount signatories. 
4. 	 Approval persons authorized to retrleVe checks from LACOE 
S. 	 Approval of Board Member Resignation 

V1. Closed Session 

VII. Future agenda !tem1 . 

The' Board will consider items for future Board Meeting Agendas 


VIII. Meetln&Adjourned at________ _ 

WAYS 	 10/29/2011 2 
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Attachment 3 

Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001. 

Board of Director$ Meeting 


Thursday, November ~' 2011 

S:OOPM 


I. Instruction$ for Presentations to.the Board by Members ofthe Community 

Wisdom Academy for Youns Sclent.lsts ("Charter School") welcomes your.participation at the 
st'hOol's Board meetings. The purpose of a pubJlc meet!ns of the Board ofDirectors 
(#Board") is to conduct the affairs ofthe school In public. We are pleased you are In 
attendan~ and hope yo1.1 will visit these meetings often. You.r ·partlclpation assures us of 
continuing community Interest in our school. Ta assist you In the ease of 
speaklns/piutldpatl111 In our meetings, the foflowi!'ls guldellnes are provided: 

1. 	Asendl!ls are avallable to all community.members, and are posted In accordance with 
the Ralph M. Brown Act and A.DA compliance. . 

2. 	 "RequeJtto Speak" forms are avallable to all audfenc;e members who wish to speak on 
any agend;m lt•ms or u~er theseneraJ catege>ry,of "Oral CommLlnlcatlot1.'' 

3. 	"Oral Comm"nlcatlon" Is set aside for m~inb.ers ofthe community to raise fssues that 
are not sp~cally on the agenda; however, due to publlc: neetlng laws(Brown ~),.· 
the Board can only listen to your lss~e, not respond or take action. These 
presentations are limited to three (3) ~lnutes andtoteI time allotted to non-agenda 
ltttm-. will not exceed fifteen (151 minut~. th-. Board may11v,direction to staffto 
respond to your concern or you may be offered the option of retuming with a citizen 
requested agenct._ Item. . 

4. 	 With regard10 Items.that are on the·agenda, you may sp11dfy that agenda Item on 
your request form and you wlll begiven an opportunityto speak up to (3) ·minutes 
when the Board discusses that Item. · 

5. 	 Community memb~rsmay re.quest ("Community Member Agenda Request Formn) 
that a topl~ related toschool business be placed on a future agenda. (>nee sucti an 
Item Is properly·asendlzed and publlcly noticed, Jh~ ~oarcJ can respond1 Interact, and 
act upon the Item. 

A. 	 Call to Order 
Meet ing called to order by t he Board President at _ _ 

WAYS 	 11/03/2011 1 
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B, 	 Roll CaD Present/Absent 
Karen Haynes __}_ 
Cperyl Joh.nson __J_:_ 
Norman Golden __/~
Jonathan Fields ___/__ 
Armando ~Spinoza __)_ 
Dorothy \lalentl ___}_ 

Others JnAt«!ndance 
Edward Cabll ___},_ 

J\lake WatsQn __/._ 

Lawrence Wynder _J_ 

Jason Okrinkwo __/.
_ 
Bali Business Management 	 __J~ 

II, Acld!Ucns to lhe AMncla (Proy!Slpm of emernnty/Ur:uncvl 

Ill. Appoyal ofMinutes 
Approval ofthe October 29, 2011, board minutes. Board Secretary to prOvlde one copy to 
each.Board Memberfor review. 

IV. Reports/D!sgwlpn 
• Executive,Director 
• Parut/Tuchf!r 
• Principal 
• DirectorofOper•tions 

t' ) • Ball 'Business Management ·Finance 

v. Oral Communications; Non-Agenda Items-Individuals who have submitted a requestto 
speakforms will be allowed a three (3) minute pr~ntatlon regarding non-agenda ttems. 
The Oral Commuilltatlons segment of the meeting Will not eicceed 15 mfntttes. According 
to callfornla Publlc Meeting Laws fBrown Act), the Board wlll not respond or take action 
regarding publlc presentations; how.ever, the Board may give direction to staff members 
following 'a presentation. 

Vl. Oiimsslon/Actiop Items 
1. 	 Approval ofInterim Executive Director's st!'tus to permanent. 
2. 	 Approval of 2010-11 SY Fiscal Audit 

Vlt. OocM $tssi08 

L Settlement ofprevlou$ Executive Director. 

2. 	 Revisit Of Staff Contracts 

VII. Futyre agenda Items 

The Board wnl consider Items for future Board Meeting Agendas 


VIII.MeetingAdjourned at ________ 

WAYS 	 11/03/2011 2 
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Chan .Vo o--~-

( 
-'\'j.-om: 
)~ent: 
fo: 

Chan_vo 
Tbursday, December 08, 2011 9:32 AM 
EDWARD CABIL 

Cc~ 
Subject: 

lsenberg_Jan; Memon_Zak 
Schedule Site Visit-WAYS 

Mr. Cabll: 

This is to request to schedule avisit to WAYS; office tO m~twith you and your staff to discuss your fiscal operation and 
internal controls. Please let me know which day(s) next week (except for Tuesday, December 13} would work for you. 

Foryqur reference, I am Including a couple items below taken from the Monitoring andOversight Memorandlltrl of 
UndelStOndlng (MOU}. . 

• tntemal Flscst Controls.· The Charter Sdlool shall develop and maintain internal fiscal control P.°1i:;
go.veming all financial activities. Such pollcles·and procedar9s are subjectto review during..site visits to 
thatthey are being implemented. 

• LAQOE reserves the right to make unannounced visits to the Charter School. EC § 47604.32(b) requires
LACOE to conduct-a site visit annually. The purpose of the visits shall be to monitor the instructional 
program and operations in accordancewith County BoardofEducation Policy6650. 

Also, EC § 47604.3 states a "A charter shalt promptly respond to alt reasonable inquiries, including butnotlimited t~ 
Inquiries regarding itsfinancial records, from its chartering authority, the county office afeducation thatha.s jurisdict on 

-Qver the schoors chartering author;fy, orfrom the Superintendent ofPublic Instruction and shall consult with the . . ,,
')'iarterlng au~hority, the county office ofeducation, or the Superinter:ident ofPublic Instruction regarding any fnqumes.\1 

. 
Thank you in advance for your cooperation. 

Vo Chan J Financial Operations Consultant IController's Office I 
Los Angeles County Office of Education I Phone: 562-803-8351 IFax: 562-401-57891 chan_vo@lacoe.ed&J I 

1 
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Concerns Regarding WAYS Credit Card Usage and Oversight Pending Further Review) 
• 	 Credit cards statements ar:e being malled to the attention ofWAYS former executive director. 

(E'D) at a residential address 
• 	 There are charges made ($2,155.01) under the name·of the former ED after she had been 

terminated (subsequent to LACOE Board approval on June 7, 2011); charges include travel to 
·Atlanta believed to be for a conferen~e; charges covers period 6/13/11 to 6/30/11 

11 The directorofoperations (son of former ED) makes·significant credit card charges (over 
$23,000 ~uring August 2011) 

•· 	 Charges made by the director ofope-rations (son offormer ED) that appear.s to be excessive or 
questionable; legltlmate business purpose (I.e. frequent charges made for gas wlth·some on .the 
same date) 

o Lac1< ofsegregatlon·ofduties (authorization, review, appr9val, etc.); e.g. the director of 
operation approyes _check requests for credit card payment -essentially approving charges 
initi~ted by him 

• 	 Sc_>me credit card charges appear5 not adhere to its fiscal policies (i.e. not obtain prior approval, 
bypassing ttie normal procurement process, paying statement prior to reviewing receipts, and 
timely recording of transactions) 

( 	) 

WAYSAPPEAL-001516

000854 


http:2,155.01


EXHIBIT 16 


WAYSAPPEAL-001517



I·
C 1)~. Los. Angeles. County Office of Education.

'-~ . , • ....·' ~adlng.E'duciators. :• Supporting .· ~tu<1e11!$ • ~ervlngComm!Jnltles. ··, . 

Arturo Delgado, Ed.O. April 18, 2013

Superlrilondanl 


Via Ffrst Cl<1ss Mail, Facsimile to
(323) 752-66# & (323) 537-8209Loa Apgelea Cou11ty·


:Board ot Edooat[on E-Mail: edr;abil@sbcglobal:11et

: • +• I '· ' . .· . 

RudeU S. f18er

Presldenl 
 Mr. Edward Cabil, ExecutiveDirector 

Rebecca J. Turranlioe Wisdom Academy for Young Scientists

Vice President 706 E. Manchester Ave.


Los Angeles, CA 90001

Douglas R. Boyq 

Katie ataude - Dear Mr. Cabil: .· 
Gabriella Holl WAYS Fiscal Polier Recommendations 

Marla Reza · tBTharik you for s1.1bmitting ~e fiscal polioy f<?r Wisdom Academy for Young Sci'e11~~t. 
Tllomas A.Saenz (WAYS) to our office. We appreciate the school's effort to improve its fiscal managesrt of

After thorough review of fiscal policies and procedures, we reconunend inclusi0 •
1 ·ter 

additional measures to strengthen internal control and safeguard assets of WAYS oflal
) school:Please see attachment. 

If yoh have any questitms, please contact the Controller's Office·at (562) 803-83"51. 

Sincerely, 

?~~
Patricia Smith, Executive Director

Business and Finance

'• 

PS/ZM: clc

AttacJunent 


Cc: Z~k_Memon, Ass~stant Contr~l.ler, Controller's ?~ce, LACOE • . . or!­
Oliv1a Fuentes, DU"ector, Div1s1on ofAccountab1hly, Suppo1·t aud Momtorntg. LAC
Judy Higelin, Interim Project Director III, Charter School Office, LACOE 

9300 Imperial Highway, Downey, Callfornfa 90242-2890 (562) 922·6111 
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Wisdom Academv for Young Scientists _(WAYS)

Re.commend&tfons for !ncluslon in Flscal Polley 


I 
After reviewing the fiscal policy for WAYS, we recommend the addition and revision of the folfoVVfrtS
procedures: 

1. Policy Number One: Budget Preparation and Implementation Polley-Ensure the budget ;s InI compliance with Generally Accepted Accounting Principles (GAAP}, board pollcy, and fina ..,ce·

I 
related legal l'equlrements. All expenditures will match budget expectations. Revenue from afl'I

· or 

I 
Federal or State sources wiU be committed In accordance with all specific federal/stat~ laVV'S
requirements appllcable. 

2. 	 ' (1Policy Number Two: Time Sheet and Payroll Procedures-Designate an employee to inaln1:81 

personnel fifes.

I 	 Each personnel file should contain the following infonnatlon, at minimum:• 	
> Employment appllcation or resume
> Arecord of background Investigation results

I > Date ofemployment 
)> Employment agreement
> Position, pay rates, and changes therein
> Authorization ofpayroll deductions
> Earning records for non-active employees
> W-4 Form
> 1-9 Form 
)>- Termination data, when applicable 

• 	 All personnel flies are to be k~pt locked in a locking file cabinet in the business office.
• 	 Payroll deductions are to be recorded properly and paid to the appropriate third part•·es 

on a timely basis. Also, all payroll reports to third parties shall be submitted on a trmeh'
basis. 

3. 	 Polley Number Three: Purchase and Other Procurement Procedures-Formal bidd i'1S
procedures will be used for service and other contracts anticipated to cost more than $10,oOO
(ten thousand dollars). Specification and bidding requirements should include: 

• 	 Specifications to be prepared by the administration 
• 	 Specifications to be approved by the Board 
• 	 Specifications to be malled to any Identified potential bidders 
• 	 All bids to be submitted In sealed envelopes and plainly marked as Indicated in the .,1ct

specifications

• 	Bids to be publicly opened at \In announced time, and on a specific date
• 	 The bidder to whom the award Is made to be required to enter Into wrltten contrac't

and purchase order. 

1 
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) 1 4. Polley Numbe' Four: Contracting Policies and Procedures 

I 
• The contractor must provide the school with a completed form DE542, Employment

Development Department Report of Independent Contractor, at the time of signing ttie
contract 

• Alf contracts that exceed $25,000 should be signed and approved by the Board
•I 	 Line Item no.3-Delete: "except In cases where an eKcept/on is allowed by a Prine/pat" 
• 	 Line Item no. 4-Defete: "except In cases where the school agrees to cover the contractor

as part ofterms ofthe contract" 
• 	 The school wlff evaluate criteria established by the IRS when assigning Independent

contractor status and Issue IRS Form 1099 to Independent contractors If compensation
Is $600 or more. The consultant contract wlll Include description of services,
deliverables, pay rate, tlmeframe, and timeline ofpayments and reimbursements.

5. 	 Policy Number Five: Che~kRequests Procedures 
• 	 Duties ofcheck requester and approver should be segregated.
• 	 P. 7 Bullet no. 2 - "<;heck In excess of $10,000 of non recurring item req,ulre t111°

signatures 11
- Signatories should be Identified. 

• Incoming Invoices will be logged In by the Administrative Assistant before d1Strfbutln8
for approval. Once monthly, the Director of Operations should check the Invoice log to
determine If there are any outstanding Invoices which have not yet been paid. If so,
then reasons for the nonpayment of these Invoices should be discussed with -the

,. ) responsible staff member. 

( I 
6. Polley Number Six: Reimbursements 

• 	 Reimbursement forms must be approved by the Executive Director, the supervisor, and
signed by the recipient. 

7. 	 Polley NumberSeven: Use of Corporate Credit Cards and Procedures 
• 	 The purpose of Issuing a corporate credit card Is to Increase flexlblllty for key staff

members, and not for the "convenience'' as stated In the fiscal policy page 1:The school
will use the standard procurement procedures whenever possible. 

• 	 The Board wlll authorize the credit card uses as follows: 
)> Travel related expenses
> Meeting/conference expenses 
)> Online purchases where purchase orders are not accepted 
)> Emergency spending
.> Pre authorized expenditures

• 	 The credit card holders will be responsible for documenting and ;'ustlfylng all
expenditures (school-related purpose) and held personally llable If the credit ca ,-d
charge is deemed personal or unauthorized. 

• 	 Each credit card transaction must be supported by an actual receipt contalning·detall of
. the ltem(s) purchased. 

2 
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-~/ ) 8. 	 Polley Number Elght1 Petty Cash Policies and Procedures
• Petty Cash Holders - Position needs to be ldentiflecf,
•I 	 The recipient of the petty cash funds must sign the petty cash disbursements 10S tO


Indicate the receipt of the funds. The paid receipt should be attached to the log. petW

j 	 ,-hecash box should be locked ~nd secured safely untll -lt Is time to replenish the fund - I<

Petty Cash Fund reconciliation and associated receipts should be attached to the cf1eCI 	 request for replenlshment. 
• 	 The petty cash account should be reconciled monthly. When the petty cash accoa.Jl'lt IS 

reconciled, the appropriate expense account should be charged In the school's genera
1 

ledger. Once reconciled, request for replenishment can be processed. ·
• 	 The Director of Operations should review petty cash transactions and mak~ pertocffC

counts ofpettycash fund 
• 	 The pettycash account may not be usedto cash payroll checks orotherpersonal checkS·

9. 	 Polley Number Nine: Fli'landet Reporting Review Proced"res.. The school'saccounting sy.st~~
will be in c:onfurmlty with the California School Accounting Manual. Accounting method W\

1follow Generally Accepted Accounting Principles (GAAP) guidelines for nonprofit reporttnS• p.....budgets and financial reports wlH be presented using full accrual accounting In alignment Y1
It•• 

annual audited financial statements. The school wlll follow the flnanclal reporting guideli"6 s
required by Education Code section 47604.33, 47605(m) and 47604(3).

• P.9 Bullet no,2- Executive "Consultont"-should be Executive "Director'

r \ • The school will submit the following financial reports to LACOE per Education cooe


Section 47604.33 and 47604(3): 

)> On or before June 15, submit a preliminary budget
:> On or before December 1, submit the first Interim financial report
:> On or before March 1, submit the second interim financial report
> On orbefore August 15, submit a final unaudited report for the full prior year
> Respond to all reasonable Inquiries, Including, but not limited to, Inquiries 

regarding its financial records. 
• 	 The school will transmit acopy of Its annual independent financial audit report for -Ef'1e

preceding fiscal year to LACOE, the State Controller's Office, and the Callforf'l•~
Department of Education by December 15 of each year per Education Code SectiOf'1
47605(m). 

10. Policy NumberTen: Program Cash Receipts and Deposit Procedures
• P.10 Bullet no. 3 Three staff persons - Positions need to be Identified.
• 	 The reception desk for each school site should record the cash and checks received of'"I ~

cash/check receipts log which should Indude the date ofcheck/cash was received, na ,......e
of the payer, amount, check number and program/department

• Make two copies ofthe checks with one copy to be filed in the program deposits file a ,..,o
another copy in the deposited checks/cash folder 
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• In addition to the program deposits file, set up a separate ''deposited checksJcashn
folder and place all copies ofdeposit documents in the flle

• A copy ofcash/check receipts log should be given to the E1<ecutlve Director on a weeklYI basis 
11. Polley NumberElevem Revolving Cash ProceduresI • The bank statements for the revolving cash funds Wiii be reconciled on a monthly basis

by the Back Office services provider.! 12. Recommended New Polley: Polley Number Twelve: Fixed Asset Procedures - The purpose of
this policy Is to establlsh standard procedures for capitallzlng fixed assets to facllltate ttle
! Identification, reporting, and safeguarding the school's assets In compliance with generaflY


I 

accepted accounting principles, and financial reporting requirements.


• The management must maintain a permanent property log and depreciation schedule

I forall fixed assets purchased by the school 


• 	 The property log will contain the followlng information:
> Date of purchase
> Description of item purchased
> Received by donation or purchased

> Cost or fair market value on the date of receipt

> Donor or funding source

> Funding source restrictions on use ordisposition 


I > Identification/serial number
)
( 	 > Depreciation MethodI 

I 	 > Vendor name and address

> Warranty period

> Inventory tag number

> Number of check used to pay for the equipment 


• 	 At least annually, a physical inspection and Inventory should be taken of all fixed assets
and reconciled to the gener~I ledger balance. Adjustments for dispositions will be made
annually. 

• 	 Fixed assets purchased with federal funds should be disposed of according to federal
guidelines. 

• 	 Material changes In the status of property and equipment such as changes In locatfotl1 

sale of items, and any purchase or sale of the real estate should be recorded tor
management Information.

13. Recommended New Polley: Polley Number Thirteen: Risk Management - The school shotJId
maintain an Insurance program to protect the school against any losses that may occur due t:O
the many normal and unusual hazards. 

• 	 Insurance policy and coverage should be approved by the Board of Directors, a ,...d
comply with LACOE's MOU requirements 
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)\) • 	 Insurance certlflcates should be kept on flle in the school's administrative office at all 
times and available for Inspection. 

I 14. Rec;ommended New Polley: Polley Number Fourteen: Debt Management Poll,y-1The purpose 
of this polfcy Is to enhance the school's ability to manage its debt in a flscally conservative and 
prudent manner. The effects of decisions regarding types of borrowing, covenants and terfl'l51I Interest rates, and payment structure directly Impact the school's ability to continue operation· 

I 	 • The Executive Director ls responsible for administering and maintaining the school's 
current obllgatlons under direction of the Board. The finance committee should meet 
with the Executive Director and Board regarding the status of the school's exi~tlng del:ltI 
and to make specific recommendations. 


I • No new debt should be Incurred withoutapproval of the Board. 


I 
• Advance written notification of all borrowings should be provided to LACOE as per tf'le 

current MOU requirements. 

I 
• All approved annual budgets should Include timely repayment of all outstanding debt, or 

Include a reasonable repayment plan for such debt iftlmely repayment Is not possible· 
• Prior to Incurring any new borrowing, the Executive Director should prepare a. fina nc:lal 

analysls showing the effect of the borrowing on current and future operations for ttieI Board to make an informed decision. 
• The school should take all practical precautions and proactive measures to avoid

I borrowing decisions that can negatively Impact current or future operations. 
15. ~ecommended New'Pollcy: Polley Number Fifteen: Conflict of lnte~est Polley - Any aoard 

member with a flnanclal Interest In a m<1tter presented to the Board shall fully disclose suc11 
Interest prior to Board discussion on the Issue and shall excuse him /her from the discussion artd 
voting on the matter. The Board shall develop a more comprehensive policy on c~nflict of 
Interest to be compiled with Government Code 1090 et seq. and the Political Reform Act: of 
1974. 
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BYLAWS 

OF 
Ml;IU,E W ILLIAMSON F OUNDATION 


(A Califomia Nonproflt Public Benefit Corporation) 


Doing Business As 

WJSOOM ACADEMY FOR YOUNG SCIEN11STS (WAYS) 


ARTICLEI 

NAME 


Section 1. NAME. The name of this corporation is Merle Williamson Foundation, 
doing business as Wisdom Academy for Yow1g Scientists ("WAYS" or "Chaiter School"). 

ARTICLE II 

PRINCIPAL OFFICE OF THE CORPORATION 


Section t. PRINCIPAL OFFICE OF THE CORPORATION. The principaJ offi~e: fer 
the transaction of tbe ~ctiv~ties and affairs of tt?s corporation is 760 E. Man~hesterAvenue;o ~~ 
Angeles, State of Califonua. The Board of Directors may change the location of the prln~P. 
office. Any such change of location must be noted by the Secretary on these bylaws opp0!ihe t11tS 

' 
Section; altematively, this Section may be amended to state the new locatiOJL( I). 

Section 2. OTHER OFFICES OF THE CORPORATION. The Board ofDirectors f!l~Y 
at any time establish branch or subordinate offices at any place or places where this corporati oJJ. 15 

quali1ied to conduct its activities, 

ARTICLE DI 

GENERAL AND SPECIFIC PURPOSES; LIMITATIONS 


Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this cm:porati0 t1 
is to improve the social and economic status of the South Central Los AngE:Jes comu1uuity bY 
creating and operating a pre-school, a school devoted to the education of boys and girls, and 1111 

organization which promotes the cultural diversity of the South Central Los Angcres c-0rurnUJ'litY~ 
all ofthe foregoing to enable young peopJe ofthe South Central Los Angeles commurl:ity to beQP¢C 

success~1l and useful citize~s and .the providing of . support and resmu:~e~ . toward • 1:11.~ 
accomphshme.nts ofthe forego mg purposes, and to engage m any other lawful actMtie~ perm1t;te 
under the California Nonprqfit J;>ublic Benefit C01poration Law. The recital of these pmpos6l5> ¢:!· 

contained in this A11icle is intended to exclusive of any and all other purposes, this oorporatiOJl 
being fonned for such public and charitable purposes only. 

Also in the context of these purposes, the Corporation shall not, except to an iusubstan-tial 
degree, engage in any other activities or exercise of power that do not further the purposes of we 
Corporation. 

\.. I 

\ ./ The Cmporation shall !lot canyon any other activities not permitted to be carried on by; ( 1:1) 
a corporation exempt from federal income tax under section 501(c)(3) of the Internal ReveotJ.e 
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\1 / Code, or the cor~spouding section ofany fu~ure federal tax code; or (b) a corporationi contriblltj~ris 
I 	

to which are deductible under section· 170(c)(2} ofthe Intema1 Re,•euue Code. Ol' tile correspolld~ 

section of an,y future federal tax code. No substantial part of the activities ofth~ Corporation sl 

consist of the carrying on ofpropaganda, or othe1wise attempting to influence· legislation, and th~ 

Corporation shall not participate in, or iutervene in (including the publishing or distributf11g of 

statements) any political crunpmgn on behalf ofor in opposition to any candidate for public office. 


ARTICLE IV 

CONSTRUCTION AND DEFINITIONS 


. Section I. C01'!~TRUCTION AND D~FINITIONS .. . Un~ess the ~onte~t indioat~~ 
otherwise, the genera] provisions, rules ofconstruction, and defimtions m the CaliforniaNo(.lpf.Q!If 
Corporation Law shall govem the construction of these bylaws. Without limitin~ the genei·alit:Y 0 

~1e preceding sentence, the m.as~uline gende: includes the feminine an~ ~e.uter, the sin~1~ 
includes the plural, and the plural mcludes the smgulai:, and the tenn "person" mclud~ both a l~gs 
entity and a natw·alperson, 

ARTICLEV 

DEDICATION OF ASSETS 


Section 1. DEDICATION OF ASSETS. This corporation's assets are i1Tevocab1>' 
dedicated to public benefit purposes as set forth in the Charter School's Charter. No part ofthe tlet 

\. earnings, properties, or a~sets of the corporation, on dissolution or othetwise1 ~!tall inure to tbe 
( I , 
I benefit of any pdvate person or individual, or to any director or officer of the corporation. Oil 

liquidation or dissolution, all properties and assets remainiug after payment, or provision for 
payment, of all debts and liabilities of the corporation shall be distributed to a nonprofit fUl1dJ 
folllldation, or corporatio~1 that is organized and operated exclusively for charitable purposes $11 
that has established its exempt status under Jnternal Revenue Code section 50l(c)(3). 

ARTICLE VI 

CORPORATfONS WITHOUT MEMBERS 


Section l. CORPORATIONS WITHOUT MEMBERS. This corporation shall have ti~ 
voting members within the meaning ofthe Nonprofit Corporation Law. The corporation's BoaJ.-d 0 

Directors may, in its discretion, admit individuals to one or more classes ofnonvoting members; tl"le 
class or classes shall have such rights and obligations as the Board ofDirectors finds appropriate· 

ARTICLEVIl 

BOARD OF DIRECTORS 


Section I. GENERAL POWERS. Subject to the provisions and limitations of' tl'.le 
California Nonprofit Public Benefit Corporation Law and any other applicable }aws,, and subject .to 
any limitations of the aiticles of incorporation or bylaws, the corporation's activities. and: a.£[¢.'!S 
shall be managed, and all corporate powers shall be exercised, by or under the direction a ·f' tl~e 
Board of Directors ("Board"). The Board may delegate the management of the ~91'poratiPtl ~ 
activities to anyperson(s), management company or committees, however composed, provided t-119 

the activities and affairs of the corporation shall be managed a11d all corpoi:~te pow'ers shall 11e 
exercised under the ultimate direction ofthe Board. 

~~~~~~~-,-~~~~~~~~~~~~~~~~~~-o00862 
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/ ,I Section 2. SPECIFIC POWERS. Without prejudice to the general powers set :fo1Vl_in· 
Section I of these bylaws, but subject to the same limitations, theBoard ofDirectors shall h a \re me 
power to: 

Appoint and rem.ave, at the pleasure ofthe Board ofDirectors, all corporate office~· 
agents, and employees;·prescribe powers and duties for them as are consistent Wl ; 

the law, the articles of incorporation, and these bylaws; fix their compensatio.ll; all 
require fi·om them security for faithful service. 

h. 	 Change the principal office or the principal business office in California :froJ'Jl o~e 
location to another; cause the corporation to be qualified to conduct jts activitie~: 
any other state, territory, dependency, or country; conduct its activities in or oi.1t51 e 
Califonria; and designate a place in California for holding any meeting ofmerrib e:rs. 

c. 	 Bonow money and incm indebtedness on the corporation's behalf and cause to be 
executed and de1ivered for the cmporation's ptuposes, in the corporate ~aJ.lle, 
promissory notes, bonds, debentures, deeds of trust, mo1tgages, pledges, 
hypothecations, and other evidences ofdebt and securiti~s. 

d. 	 Adopt aud use a corporate seal; prescnbe the forms ofmembership certificates; and 
alter the fom1s ofthe seal and certificates. 

( Section 3. QESIGNA.TlID DJRE9°T9-R.$..~_,,;:r_ERMS. As outlined i!1 tbE? W~y~ 
aharte:t\ the numbe~.t~.J..~~.A.hKl:l1~~1~:1~~s/,~'t.ftV;;J('5J~~.n<i:-m0r.el:it111w.atttl'en (15), uPleS_ 
aµ~ed by an1ei1<Jm~~· to these by~a~.7 and tb tlie w~YS t(fuirter, AU. ~cyol'S· ~h~!l ~: 

.des~Mted by the existing Board o.f JJ1reetors; All directors are to be· designated at th 
corporation's annual m~tg .qf th.e Board of Pfrcctors or, if the ,directors ~re· not efe·Q.ted ~ ga'Glt 
1ueeting1 at any special meeting ofthe Board held for that pmpose. 

The Board ofDirectors is composed of parents and/or commumty mt1mbers; Me)1'.1.17eri> 
wi[I be nominated from the community based on their expertise and desire to promote a q_ualit.Y 
educational program. These individuals may have backgrounds in areas such as b~sinesS:~ taW• 

0
fundraising, community outreach, finance, mental health, etc., along with tlleir willingne~S: 
serve a needed role on the WAYS Board. Paid employees of WAYS will not sit on \.J..1-e 
Governing Board ofWAYS. Additionally, UJ accordance witji Education Code section 47604 (b). 
the cha11er authorizer reserves the right to appoint a single representative to serve on the Board· 

Section 4. DIRECTORS' TERM. As .of the 2011 annual meeting, or auy· sp~ci~ 
meeting held in 2011 for the pmpose ofappointing directors, terms ofservice sbaJJ qi;: as full0'-"5~ 
(1) All newly appointed (i.e. new to the Board) directors shall be appointed for a three (3) year tea.1 

ofservice; (2) All retw·ning/reappointed directors shall be appointed for a single two (2)_year t(!.}l-"J1l 
ofse1vice. This shallbe done in au effort to stagger Board tern.is ofservice. 

For all subsequent appointments and reappointments of directors thereafter, el(ch dll;eiC~r 
shall hold office for three (3) years and until a successor director has been designated and qu.allti · 
Directors may serve multiple terms ofservice. 
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Section 5. NOMINATIONS BY COMMITTEE. The Chairman of_the Bolird o~ 
Directors or, if none, the President will appoint a committee to design.ate qualifiec;t pandidates fo~ 
election to the Board of Directors at least thirty (30) days before the date of any election °f 
directors. The nominating committee shall make its report at least seven (7) days before the date ~d 
th6 election or at such other time as the Board ofDirectors may set and the Secretary shall fe>i-v'/31 

to each Board member, with the notice ofmeeting required by these bylaws. a list ofall candidates 
nominated by committee. 

Section 6. USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. If 111o~e 
people have been nominated for director than CfU1 be elected, no corporation funds m.aY e 
expended to support a nominee without the Board's authorization. 

·es 
Section 7. EVENTS CAUSJNG VACANCIES ON BOARD. A vacancy or vac8!1°1 

on the Board ofDirectors shall occur in the event of (a) the death, resignation, or removal of aii.~ 
director; (b) the declaration by resolution of the Board of Directors ofa vacancy in the offioe ofd 
director who has been convicted of a felony, declared of unsound mind by a co~ or(}er, or fo~c 
by final order orjudgment ofany cowi to have breached a duty w1der Califomi.a Nonprofit pllbll f 
Benefit Corporation Law, Chapter 2, Article 3; (c) the increase of the authorized number or 
directors; or (d) the failui:e of the members, at any meeting of members at which any director 0 

directors are to be elected, to elect the number ofdirectors required to be elected at such rneeti.D$· 

~ection ~·. ~IGN~TIONOF D1:1IBCTORS. Except. as provided below, ~y_dir~1~~ 
may resign by givmg wntten nonce to the Chau:man ofthe Board, ifany, or to the Pres1~en~ oi ~e 

( S~retary, ~r to the Boai_-d. The resign~tion .sh.all be effective w~en the no~ce is -given .unle~ is 
nonce spe01fies a later tune for tl1e res1gnanon to become effective. Ifa director's res1gna0011 te 
effective at a later time, the Board ofDirectors may elect a successor to take office as ofth.e OS. 
when the resignation becomes effective. 

Secti011 9. DIRECTOR MAY NOT RESIGN lF NO DIRECTOR REMAJNS. E?Coei; 
on notice to the CaliforniaAttorney General, no director may resign if the corporation would be Je 
without a duly elected director or directors. 

0 
Section IO. REMOVAL OF DIRECTORS. Any director may be removed, witll : 

without cause, by the vote of the majority of the members of tbe entire Board ot Dfrectors s._t 
special meeting called for that purpose, or at a regular meeting, prnvided that notice ofthat meetit1S 

and of the removal questions are given in compliance with the provisions of tho RalpltM. Bro~ 
Act. (Chapter 9 (commencing with Sectio11 54950) of Division 2 of Title 5 of the Govern:rt1ell 
Code). Any vacancy caused by the removal ofa director shall be filled as provided in Section t'.Z· 

Section 11. VACANCIES Fill.ED BY BOARD. Vacancies on the Board ofDireot0:'~ 
1 

may be filled by approval of the Board ofDirectors or, if the uwnber of directors then in offic;e a 
less than a quorum, by (a) the affirmative vote of a majority of the directors then in office 9-t 

meeting held according to the BrownAct, or (b) a sole remaining director. 

Section 12. NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. ,An~ 
reduction of the autho1ized number of directors shall not resu]t in any directors being rerno"e 
before his or her tenn ofoffice expires. 
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J S~tiort 13. PLACE .OF BOARD OF DIRE.CTORS MEETINGS. Meetings shall.be 
held at the principal o~ce. ofthe._C~~tion. The Board ofDirectors ma~ (iesigna.te t~ a meetl~= 
'-'e held .at ~y place witlnn the.Junsdicti~ of U1e WAYS chart~r authonzer. A~ meetings of d 
Board ofDirectors shall be noticed, called, held and conducted m accordance wtth the lern'J.S a.i

1 

provisions of the Ralph M. Brown Act ("Brown Act';), Califo11tia Govenmumt Code Secti005 

54950, et seq., as said chapter may be modified by subsequent legislation. 

Section 14. MEETINGS; ANNUAL MEETINGS. All meetings of the Board of 
Directors and its committees shall be held in compliance with the Brown Act. 

Section 15. REGULAR MEET1NGS. Regular meetings of the Boal'd of Direotoi-s, 
includh1g annual meetings, shall be held monthly at such times and places as noticed b)' .t.b.13 
Board ofDirectors in accordance with the Brown Act. At least 72 hours before a regular meet1~1

011
g, 

the Board ofDirectors, or its designee shall post an agenda containing a blief general descript•
ofeach item ofbusiness to be transacted or discussed at the meeting. 

Section 16. SPECIAL MEETINGS. Special meetings of the Board ofDirectors for gtly 
purpose may be called at any time by the Chaim1an of the Board ofDirectors, ifthere is sucb ~ 
officer, or a majority of the Board ofDirectors. lfa Chairman ofthe Board bas not been elect~ 
then the President is authorized to call a special meeting in place of the Chairman of the Boat · 
The party calling a special meeting shall detennine the place, date, and time thereof. 

Seoti~n 17. NOTICE OF .SPECIAL MEETINGS. In accordance with the Brown. ACi~ 

special meetmgs of the Board ofDtrectors may be held only after twenty-four (24) hours nouce 


) 
provided to the public in accordance with the Brown Act. 


Additionally, members of the Board of Directors shall be provided with notice ofspecial 
meetings at least twenty-four (24) hours in advance ofthe n1eeting as follows: 

a. 	 Any such notice shall be addressed or delivered to each director at the dftec-to:r;~ 
address as it is shown on the records of the Corporation, or as may have bee11givet> 

1 
the Corporation.by the director ~or purpos~s of uotic~, or, if an address is not .sno;~ 
on the Cotporatlon's records or 1s not readily ascertamable, at the place al wtueb 
meetings of the Board ofDirectors are regularly held. 

b. 	 No~'ice _by mail. sbttl! be de~ed received at the time a p1-0P:erly addressed wr~tt:~ 
notioe 1s depos1t<'!d m the United States rnru.1, post{l.ge prepaid. Any olller wr1~t t 
t1oticc shall be det!med received at the time it is personally delivered to the recipJ~ 
or is deH~r:red to a co"?11'1Cln carrie1' f?r tra11smissio~1, or i~ · ~ctuaily trans~tted b:Y lJe 
person glVlng the noti~ by electroruc means lo the rcctJHeat Oral notice shall r 
deemed rooeived at the time it is communicated, in person or by telephone 0 

11 
w'ireless, lo the reqipient ot lo a person at the Qffice of the rec~pienl whom the pei-90 

.giving the notice has reason to believe will promptly c-0mnutnicate it to the receive-;1"'· 

c. 	 The notice ofspecial meeting sbaU state the time of the meeting, and the place i £ tl'J~ 
place is other than the principal office of the Corporation, and the general nah.l.t'e 0 e 
the business proposed to be transacted at the meeting. No business, other than. ~e 
business the general nature ofwhich was set fotth in the notice ofthe meeting,.m~:Y 
transacted at a special meeting. 
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Section 18. QUORUM. A majority of the directors then in office shall constitl.lteba 
quorwn. All acts or decisions of the Board ofDirectors will be by majority vote based upof1 t ; 

at 1111 presence of a quorum. Should there be less than a majority of the directors present 
meeting, the meeting shall be adjourned. Directors may not vote by proxy. 

Section 19. TELECONFERENCE MEETINGS. Members of the Board of Directo:s 
may participate in teleconference meetings so long as all of the following requirements in t e 
Brown Act are complied with: 

At a minimum, a quorum of the members of the Board of Directors shal} 
patticipate in the teleconference meeting from locations within the boundai-ie5 0 

the school district in which the Chru.ter School operates; 

b. 	 All votes taken dw-ing a telecouforence meeting shall be by roll caU; 

1 
c. 	 Ifthe Board ofDirectors elects to use teleconferencing, it shall post agendas at; 

teleconference locations with each teleconference location being identified :irI ie 
notice and agenda ofthe meeting; 

d. 	 All locations where a member ofthe Board ofDirectors participates in a .rneetiJ~g 
via teleconference must be fully accessible to members ofthe public and shall e 
listed on the agenda; 1 

r 	
e. Members of the public must be able to hear what is said during the meeting art~I 	 ) 

I 	 shall be provided with an opportunity to address the Board ofDirectors directIY a 
each teleconference location; and 

The agenda shall indicate that members of the public attending a me:et~g 
conducted via teleconference need not give their name when entering e 
conference caJ1.2 

Section 20. ADJOURNMENT. A majority of the directors present, whether or :fl.Ot : 
quorum is present, may adjourn any Board of Directors meeting to another time or place- Jft 
meeting is adjourned, notice ofsuch adjournment to another time or place shall b.e· given, priol' ; 

the time scheduled for the continuation of the meeting, to tbe directors who were not preseritl.iC 
the time of the adjournment, and to the public in the manner prescribed by any ~pplicable pub 
open meeting law. 

·ve 
Section 21. COMPENSATION AND REIMBURSEMENT. Directors may not recet 	e 

compensation for their services as directors or officers, only such reimbmsement ofexpenses 9-S tlle 
Board ofDirectors may establish by resolution to be just ru.1d reasonabJe as to the corporation ~t til 
time that the resolution is adopted. 

. fl 
Section 22. CREATION AND POWERS OF COMMIITEES. The Board, by reso1ot10 

1 This means tlint meinl>ei·s of the Board ofDirectors who choose to utilize their homes or offices as telecoufe-re1'lcc 
\ locations must open these locations to the public and accommodate any members of the public who wish lo 8.tt~d 

the meeting at that Jocatiou. 	 :bC 
2 The Brown Act prohibits requiring members ofthe public to provide their names ns 11 condition ofattendance ~c t 
meeting. 
~~~~~~~~,....-~~~~--~----~~~~~~~--..,...~,.......----000866 
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'~ \_ adopted by a majority of the directors then in office, may create one or more committees, eac~. 
) ~ 	 consisting of two or more directors a11d no one who is ~10t a dir~tor, (kno~n as a "Co1umitt@~l 


the Board") to serve at the pleasure ofthe Board. Appomtments (o a Conumttee oftheBoard sb 

be by majority vote ofthe authorized number ofdirectors. The Board ofDirectors.may appobl't 911e 

ol' more directors as altemate members of any such C01mnittee ofthe Board, who may teplace ~~ 

absent member at any meeting. Any such Commit~ee ofthe Board shall have all the <iuthority of~ 

Board, to the extent provided in the Board ofDirectors' resolution, except that no committee :rf18:'i· 


a. 	 Take any final action on any matter that, under the Califomia Nonprofit p1.1bli~ 
Benefit Coiporation Law, also requires approval ofthe rnembers or approval of 
majority ofall members; 

b. 	 Fill vacancies on the Board ofDirectors or any committee ofthe Board; 

c. 	 Fix compensation of the directors for serving on the Board of Directors or ofl- af-IY 
committee; 

d. 	 Amend or repeal bylaws or adopt new bylaws; 

e. 	 Amend or repeal an,y resolution ofthe Board ofDireetors that by its express teJ"l.115 is 
not so amendable or subject to repeal; 

) f. Crear~ roiy 'Other cormnittees .of the B.oa1'd of Directors or appoint.th~melllbeirs of 
' \ , ' 	

committees of the Board; 

g. 	 Expend corporate funds to support a nominee for director ifmore people have beell. 
nominated for director than can be elected; or 

h. 	 Approve any contract or transaction to which the corporation is a party and in wtiieb 
one or inore ofits directors has a material financial interest 

The Boardmay also create advisory committees composed ofdirectors and non-direct~· to 
serve in an advisory capacity to the Board ofDirectors. 

Section23. MEETINGS AND ACTION OF COMMITIEES. Meetings and acfiOr'JS.:: 
committees shall be governed by, held, and taken under the provisions of these bylaws oonc~ e 
meetings, other Board ofDirectors'. actions, and the Brown Act, ifapplicable, excep~ thaf the tlffes 
for general meetings of such con~nittees and the. calling. of special meetin~s of such co1nm.:i~e~: 
may be set either by Board of Drrectors' resolution or, if none, by resolution of the comn1.t 1:f:C f 
Minutes ofeach meeting shall be kept and shall be filed with the corporate records. The BoarO 

0 
t 

Directors may adopt rnles for the governance ofany committee as long as the mies are consH;.tel1· 
with these bylaws. Iftbe Board ofDirectors has not adopted rules, the committee may do so. 

Section 24. NON-LIABILITY OF DIRECTORS. No director shall be persoo~llY 
liable for the debts, liabilities, or other obligations of this corporation. 

Section 25. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORJ?S~ 
The Charter School and the Board ofDirectors shall comply with all applicable provisions of tJi 
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\ 
'· Fan1ily Education Rights Privacy Act ('lf'ERPA") as set f01th in Title 20 of the United States 

J 
Code Section 1232g and attendant regulations as they may be amended fron~ time to time. 

ARTICLEVfil 
OFFICERS OF THE CORPORATION 

Section 1. OFFICES HELD. The officers of this corporation shall be a President, ~ 
Secretaiy, and a Tl'easurer. The corporation, at the Board's direction, may also have a ChairrJ1at~ ~e 
tbe Board and a Vice-Chair. TJ1e officers shall cany out the corporate duties set forth lo this ft,rti~e 
vm and ,may designate the relevant administrative duties associated with their offic~rship to 
appropriate WAYS staffmembers. 

Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices Ill~Y ~; 
held by the same person, except that neither the Secretary nor the Treasure1· may serve concuf"f811 

as either the President or the Chainnan of the Board. 

Section 3. ELECTION OF OFFICERS. The officers of this corporation sh811 be 

chosen ammally by the Board ofDirectors and shall serve at the pleasure ofthe Board. 

Section4. REMOVAL OF OFFICERS. The Board of Directors may remove anY 
( officer with or without cause. 

Section 5. RESIGNATION OF OFFICERS. Any officer may resigp at any ti.t:!le ~1s 
giving written notice to the Board. The resignation shall take effect on the ditte the noti.0:8~e 
received or at any later time specrfied in the notice. Unless otherwise specified il1 thenotfce~ "I 
resignation need not be accepted to be effective. Any resignation shall be withoutpl'ejudice to all· 

rights ofthe cotporation under any contract to which the officer is a party. 

Section 6. VACANCIES IN OFFICE. A vacancy in any office because of dt:fl~ 
resignation. removal, disqualification, or any other cause shall be filled by majority vote 0£ t 
Board. 

·s 
Section 7. CHAIRMAN OF THE BOARD. Ifa C11airman ofthe Board ofDirectors.~, 

elected, he or she shall preside at the Board of Directors' meetings and shall exel.'cise and pe1."':fOl 
0 

such other powers and duties as the Board ofDirectors may assign from time to time. ·If there iS ~e 
President, the Chainnan of the Board of Directors shall also have the powe~s and duties of" t is 
President of the co1poration set forth in these bylaws. If a Chaitman of the Board pf Directo~.St e 
elected, there shall also be a Vice-Chairman of the Board of Directors. In the absence of t ld 
Chairman, the Vice-Chairman shall preside at Board of Directors meetings and shall ex.ercise: ¢l 

perfom1 such other powers and duties as the Board ofDirect.ors may assign :from time to time. 

Section 8. VICE-CHAmMAN OF THE BOARD. The Vice-Chairman shall presic:le ~ 
.Board of.Directors meetings in the absence of the Cha:i:nnan of the Board ru1d sl1all exercise: gJl. 

perfonu such other powers and duties as the Board ofDirectors may assign from time to time. 
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Sectio119. PRESIDENT. Subject to such supetvisorypowers as tbe Board ofDirector;
01 fmay give to the Cbainnan of the Board (if there is a Chair), the President shall supervise 

corporation's activities. The President shall have such other powers and duties as the Botll'd 
0 

Directors or the bylaws uiay require. 

Stietion 10. VIC&PRusIDENTS. If the Presi<l~nt ill abseHt or disableQ., tlw :'i.c~ 
Presidents, ilaccy, in ofder oftheir raok as Jixe:d by the Board, or, ifnot ranked; aVice-PreSJ.d¢.Pt 
cJ~ignated ?YUfe Boar~ shallperfor~aU(iuties oft~·.President. Wbe~ $0 acting, a- ~Ice-Pre~id~:s 
shall have- ~11 powers of and be. subJecJ to all restrio.tions on the Pr~td~r. The Vice'-Pres).d~~ 
!illall h~ve Stl.Ch other powers and perform such other duties as the'Board ofDirectors or tlle b)ll~ 
may 1-equfre. · 

~ection ~ 1.. SECRETARY. The Secretru:y sha11 keep ?r cause to ~e kept, ~ ti~ 
c~rporat1on's pnnc~a.[ office or ~uch other p]~ce as the Board of Drrectors m~y direct, a ~oa~. 
mmute~ of all meetu~gs, proce~dmgs, and ~ctions of the Board and of _comm1ltees of the }30. he 
The nunutes of meetiugs shall mclude the time and place that the meeting was helQ; whethef t . . 
meetin~ was_ annual, regular, special, or e~ergency and, if special or emer~ency, how a\l~o~;! 
tbe nonce given; and the names of the directors present at Board of Duector$ and cmrirJl-1 

meetings. 

The Secretary shall keep or cause to be kept, at the pritlcipal California office, a copy .of tne 
aiticles ofincorporation and bylaws, as amended to date.

,\
I 

l 
f I 

The Secretary shall give, or cause to be given, notice of all meetings of the Board al'ld ~f 
committees of the Boar~ of Di~ectors that these bylaws reqnfre to be given. The S~4.UY 5~011
keep the corporate seal, Jf any, m safe custody and shall liave sucb other powers and petfu:a:n. si 
other duties as the Board ofDirectors or tbe bylaws may require. 

Section 12. TREASURER. The -Treasurer shall keep and maintain, o<cause to be, ~-ep~ 
and maintained, adequate and correct books and accounts of the corporation's properties a;tlts 
transactions. The Treasmer shall send or cause to be given to directors such financial state¢et' f 

0
and reports as are requii:ed to be given by law, by these bylaws~ or by the Board. The J.;>oo1"S 
account shall be open to inspection by any director at all reasonable times. 

it1
The Treasurer shall (a) deposit, or cause to be deposited, all money and other valuabl65 . 

the name and to the credit of the coiporation with such depositories as the Board ofDitectors ¢~~ 
designate; (b) disbmse the corporation's.funds as the Board ofDirectors may order; (c) render to 't 

1

11Pi:eside~t, Chainnan of the Board, if an~, and ~l:e Board, when r~quested, an account of' :~· 
transactions as Treasm·er and of the. financial conditmn oft~e ~orpora~ou; ~d (d)q~ve si1Qb otl s,'lj 
powers and peefoun such otl1er duties as the Board, contract, Job specificat1011, or the byla:ws ~ · 
require. 

ARTICLElX 

CONTRACTS WITH DIRECTORS AND 


NON-DIRECTOR DESIGNATED EMPLOYEES 


.. ,......OR
Section 1. CONTRACTS WITH DIRECTORS AND NON~DJREC ,_ ~fl 

DESfGNATED EMPLOYEES. The Corporation shall not enter into a contra:ct·or transactiot"l- i 
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which .a director or non-director designated employee directly or indirectly has a pe~onal, 

material financial interest (nor any other corporation, film, association, or other entity in which 
one or tnore of this Corporation's directors are directors have a material financial interest), unless 

the interest is deemed to be a remote or non-interest under Government Code Section 1090 et 
seq. 

ARTICLEX 
LOANS TO DIRECTORS AND OFFICERS 

Section 1. LOANS TO DIRECTORS AND OFFICERS. This corporation shall not 

lend any money or property to or guarantee the obligation of any director or officer without the 

appmvaJ of the California Attomey Ge11eral; provided, however, that the corporation may advance 

money to a director or officer of the corporation for expenses reasonably anticipated to be incurred 

in the performance ofhis or her duties if that director or officer wou1d be entitled to reimbursement 


for such expenses ofthe corporation. 


ARTICLE XI 
INDEMNIFICATION 

Section 1. INDEMNIFICATION. To the fullest extent permitted by law, this 
corporation shall indemnify its directors, officel's, employees, and other persons descnoed in 
Corporations Code Section 5238(a), including persons fo1merly occupying any such positions, 

against all expenses, judgments, fmes, settlements, and other amounts actually and reasonably 
ii1cuo·ed by them in connection with any "proceeding," as that teru1 is used in that section, and 
including an action by or in the right of the corporation by reason of the fact that the person is or 
was a person described i11 that section. "Expenses," as used in this bylaw, shall have the same 
meaning as in that section of the Corporations Code. 

On written request to the Board ofDirectors by any person seeking indemnification under 
Co1porations Code Section 5238 (b) or Section 5238 (c) the Board of Directors shall promptly 
decide under Corporations Code Section 5238 (e) whether the applicable standard of conduct set 
forth in Corporations Code Section 5238 (b) or Section 5238 (c) has been met and, ifso, the Board 
ofDirectors shall authorize indemnification. 

ARTICLE XII 
INSURANCE 

Section L INSURANCE. This corporation shall have the right to purchase and 
maintain insurance to the foll extent permitted by law on behalf ofits directors, office!'s, employees, 
and other agents, to cover any liability asserted against or incuned by any director, officer, 
employee, or agent in such capacity or arising from the clirector's, officer's, employee's, or agent's 

statLIS as such. 

ARTICLEXIU 
MAINTENANCE OF CORPORATE RECORDS 

Section 1. MAINTENANCE OF CORPORATE RECORDS. This corporation shall 
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'\ 
l, keep:

I I a. Adequate and con·ect books and records of accou~1t; 
b. 	 Written minutes ofthe proceedings ofthe Boatd and committees ofthe Board; and 
c. 	 Such reports and records as required by law. 

ARTICLE XIV 

JNSPECTION RIGHTS 


Section 1. DIRECTORS' RIGHT TO INSPECT. Every director shall have the right at 
any reasonable time to inspect the cmporation's books, records, documents ofevery kind, physical 

properties, and the records of eacJ1 subsidiary as permitted by California and federal law. The 
inspection may be made in person or by the director's agent or attorney. The right of inspection 
includes the right to copy and make extracts of documents as penuitted by California and federal 

Jaw. This right to inspect may be circumscribed in instances where the right to inspect conflicts 
with Califomia or federal law (e.g., restrictions on the release ofeducational records under FERPA) 
pertaining to access to books, records, and documents. 

Section 2. ACCOUNTING RECORDS AND MINUTES. On written demand on the 
corporation, any director may inspect, copy, and make extracts of the accounting books and records 

and the minutes of the proceedings of the Board of Directors and committees of the Board of 
Directors at any reasonable time for a purpose reasonably related to the director's interest as a 
director. Any such inspection and copying may be made in person or by the director's agent or 
~ttomey. This right ofinspection extends to the records ofany subsidiary ofthe corporation. 

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS. 
Tbis corporation shall keep at its principal California office the original or a copy of the articles of 
incorporation and bylaws, as amended to the cut1'ent date, which shall be open to inspection by the 
directors at all reasonable times during office hours. 

ARTICLE XV 

REQUIRED REPORTS 


Section 1. ANNUAL REPORTS. The Board ofDirectors shall cause an annual report 
to be sent to itself (the members of the Board of Directors) within 120 days after the end of the 
cmporation's fiscal year. That tepo1t shall contain the following information, in appropriate detail: 

a. 	 The assets and liabilities, including the trust funds. or the corporation as of the end 
of the .fiscaJ year; 

b. 	 The principal changes in assets and liabilities, including trust funds; 

c.. 	 The corporation's revenue or receipts, both unrestricted and restricted to particular 
pmposes; 

d. The corporation's expenses or disbursement for both general and restricted 
purposes; 

o_l3~~AW_S_O_~ _ _N FO_U_N_DA_T_ION~~~~~~~~~~~~~-P-ag_e_J_l_f_ oooa71-B-YL__ rME-RL_E_Wl_~-~-M-SO __ -

WAYSAPPEAL-001535



I 

e. 	 Any information required under these bylaws·; aud 

f. 	 An independent accom1tant's report or, if none, the certificate of an authorized 

officer of the c01poration that such statements were prepared without audit from the 
corporation's books and records. 

Section2. . ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND 

1ND.EMNIFICATIONS. As pai.1 ofthe annual report to aU directors, or as a separate document if 
no annual report is issued, the corporation shall, within 120 days after the end of the coxporation's 

fiscal year, annually prepai~ and mail or deliver to each director and fl1rnish to each director a 

statement ofany trans~tion or indemnification of the following kind: 

a. 	 Any transaction (i) in wltlcb the corporation, or its parent or subsidiary, was a party, 
(ii) in which an "interested person,. had a direct or indirect material financial 
interest, and (iii) whicl1 involved more than $50,000 or was one of several 

transactions with the same interested person involving, in the aggregate, more than 
$50,000. For this pmpose, an "interested person" is either: 

(1) 	 Any director or officer of the corporation, its parent, or subsidiary (but me.re 
co111mon directorship shall not be considered such an interest); or 

(2) 	 Any bolder ofmore than 10 percent of the voting power of the corporation, 
its parent, or its subsidiary. The statement shall include a brief description 
of the transaction, the names of interested persons involved, their 
relationship to the corporation, the nature of their interest, provided that if 

the transaction was wjth a partnership in which the interested person is a 
partner, only the interest of the partnership need be stated. 

ARTICLE XVI 
BYLAW AMENDMENTS 

Section I. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or 

repeal any of these Bylaws by a majority of the directors present at a meeting duly held at which a 

quorum is pre.sent, except that no amendment shall change any provisions of the Charter that 
created the Wisdom Academyfor Young Scientists Charter School or make any provisions of these 

Bylaws irwonsistent with that Chatter, the co1poration's Articles oflncorporation, or ai1y laws. 

ARTICLE XVII 
FISCALYEAR 

Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the 
CorporatioJ1 shall begin on July l~1 and end on June 3011' ofeach year. 
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I ~R'IlFICATE OF SECRETARY 

I certify that I am the duly eJQOted and acting Secretary of the Merle Williamson 
Foundation, a California nonprofit public benefit corporation; that these bylaws, consisting of 13 
pages, are the revised bylaws ofthis corporation as adopted bytheBonrd ofDirectors on March 16, 
2011; and that these bylaws have n0t been amerided or modified since that date. 

Executed on March 16, 2011 at Los Angele~, Califomj,a. 

7 \ 
I 

BYLAWS OF MERLE Wll,LIAMSON FOUNDATION Page 13of13 000873 

WAYSAPPEAL-001537



EXHIBIT 18 


J 

WAYSAPPEAL-001538



BYLAWS ..
,. ·- .. 

QF 
I '

MERLE WILLIAMSONFOUNDATION 
A CaliforniaNonprofit Pub~cBenefit Coxporation 

ARTICLE!. 

LOCATION OF omCEs 

.Thename ofthis corporation is Merle WilliamsonFoundation. It is a-Califomia nanprofit public
benefit corporation Withprincipal offices inLos Angeles, Cali:fmpia. 

ARTICLE:?. 

PURPOSE.
This cmporation jsanonprofitpublic benefit coipomtionand is.not o.t!g8llized for theprivate

gaiil ofanypers~ It is organizedunder1ho ~ifomiaN0nprofitPublic BenefitCorpotation

Law forJ1Ublic aDd charitablepurnose8. The specific purpose ofthis Corporation is to.improve

the social and econonµc status.ofthe South CenttaI Los.Angeles oommnnitybyQ't:ating and

operating apre-school, a school devotedto the education ofboys andgirls and an organization

whichpr9Dl0tes appreciati~nofthe C'Olttttal div~ofthe South Ccntri!1 Los Angeles
commwiliy, allofthe foregoing to eri.able youngpeople ofthe SolithCentral Los Angeles·

~ommunity to becomesucce.ssful and useful ci~ andthepmviding ofsupport-andreso~

toward.the accomplishment ofthe foregoing pu:rposes. andto engage in any other lawful
activities pennittedunder the Calif9rniaN~fitPublicBenefit Coipotation Law. The recital

ofthese purposes as cotttained in this Article is intended to be exclusive ofany and all other

9urposes, this ccxporationbeing fomed forsuch public and charitable pmposes only. 

ARTICLE3. 

The corporation shall have no members. 

- 1­
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ARTICLE4. I
DIRECTORS tSection 4.1. Powers. f.

t:
Subjectto limitations ofthe Articles andthese Bylaws and ofpertinentrestrictions oftheCorporations Code oftbe State9fCalifornia, all the acti'Viti«& and affairs ofthe corporation.shall Ibe exercisedby or under the direction ofthe Bom'.d ofDirectors. Withoutprejudiceto suchgenetalpowers,but subject tothe same·limitations~ itisherebyexpressly.declaredthat theBoard 	

i
'shall have-thefollowing powers inaddition .to the o1hc;tpowers enumerated in.these Bylaws: 1· 

COIJlOJ1ltiOn, prescnbe such duties for them as may notbe~:oSisientc>f Incorporation, orwi1h.theseBylaws, fu. the terms oftheir offices and theircomp~a'ti.on andin tijeir discretion require from them securityfor faithful service. 

· with law, withthe Arti~les l
~ 

f
a. To select andremove all the officers, agents and employees ofth~ 

i' 

b. To make disbursements from the funds and properties ofthe corporation as 

l
are required to fulfill the purposes ofthis corporation as are more fully set out in th~.ArticlesofIncorporation, and generally to ·oonduct, manage and c0ntrol theactivities and affairs ofthe 	

t
I

corpoJ"&tion and:to make rules arui'!~galations notinconsistenrwith. law, with the At1icles ofllicotporation orwith. theseBylaws, as theymay deembest/ ") 
\ 

c. To adopt, make and usea cotp_prate.sealand to -alter thefo~ ofsuchsealfrom time to time'as theymaydeembf'.st· 

d To borr~wmoneyandincur indebtedness for the purpos~ of theoo~on
an.d to causetobe executed 8IJ,d.deli;vcred.therefor_, in·the coiporate.name~ promis~orynotes,bends, debentures, dee.ds Qftrust, mortg~gesJ pledges, hypothecations, orother eVidences ofdebt 

~and securities therefor. 	 1 

e. To the extentpennittedby the exempt status ofthe <>IgaD.ization, to.carry ona
business at aprofit and apply any s~ profitthat results fromthe business acti.Vity to any activity

inwhich it may legally engage. 

Section 4.2. Number ofDirectors. 

The authorized number.ofDirectors-ofthe corporation shall be be~een one (1).~1.fu~..Q~~tl;,Directors from timefO time.
the ex~t number ofdirectors to be Iii@; witbiri the lmnts heretofore spedfi@:bytheBoar o· _...___ _,.---·-------~ 
Section 4.3. Selection and Tenure of Office. 

:.>ire~ors shall be elected at each annual meetingofthe DirectorS. Bach.Director shall serve until
the next annual meeting and untila succ~sorhas been.elected and qualified. Ifanannual
~ meeting is notheld, or th~_Directors are not elected at sucb meeting, the Directors maybe elected
·at any special n:eeting ofDirectors held for thatpurpose. 

000875
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Section 4.4. Vacancies.
l 

AnyDirectormay resign effective up?n giving written notice to the Chair ofthe Board, thePresident, or the Secretaryofthe Bo~ unless the notice specifies a later time for theeffectiveness ofthe resignation. · ·
Ifthe resignation is tp take.effectat some future time, a successormaytime, to take office when the resignation becomes effective. 

·b~ selectedbefore such 

Vacancies fu theBoardshall be filled in the same manner as the Direotor{s) whose officeisvacantwas selected, providedthat '1acancies to be filled by electionbyDirectors maybe filedbyamajority ofth~ remainingDirectors•.although les~ than a.quorum, orbya sole remainingDirector. EachDirector so elected shallhold office until the expiration ofthe term ofthereplaced Director and until a successorhas been named and qualified. ·
A vaGancy orvacancies in th~:Board shall be deemed to exist in case ofthe death, resi.gnati6n orremoval ofanyDirector, or ifthe authorizednumber ofDirectors is increased.
The B.oai:dmay declare vacant tbC office ofaDireetorwho has been declar.edofunsound mindby a final orderofcourt, or convicted ofa felony, orhas been found by a fina1 Qrdet or judgmentofany.court tohave breachedany duty e.tiSing1llldecthe CaliforniaNonprofitPublicBenefitCorporation Law. 

,1 )

t ) 	 No·reduction ofthe..au.thorlzednumberofDirectors shall have the.effect ofremo~g aeyDirectorprior to the expiration ofthe Director's term ofoffice. 
Section 4.5. Removal ofDirectors. 

ADicectormaybe removedfrom office ifany ofthe following basbeen found to-have occmred!
a. Tho Director is foUlld to have enga"ged inactivities that ll{e directly contrarytothe interests of the corporation. 

b. The Directoris found to be engaged in .the misrepresentation ofthecorporation and its policies to outside thirdparties, either willfully, or on a repeated basis.
Before any$UChremoval occurs, the Directorwill be advised of the allegation and the basis forthesame> and will be givenanopportunityto presen~ anycontrary evidence, or explanationbe orshe m,ay have to tbe.Board. Removal mustbe by a majority vote ofall the Directors.

Section 4.6. Place ofMeetings. 


Notwithstanding-anything to the contraryprovided in these Bylaws, any meeting (whetherregular, special or adjourned) ofthe Board ofDirectors ofthe Coi:poµtio.n maybe held at anyplace within orwithout California thathas beenpreviouslydesignatedfor that purpese byros.olution oftheBoard ofDirectors orby the written consent ofall tbemembers ofthe Board. 
- 3­
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Section 4.7. Regular Meetings•.. 

Regular meetings oftho Board shall be held without call ornoticeqn the lastFridayin June.of
eachyear, at 3:00 p.m. local time atthe·ot;fices ofthe corporation, unless otherwisemodified by
"$e.Board;.PI9vidcd, however; should said dayfallon aholidayobserved by the corporation. then'day.
themeeting shall be held at the·same time orthenext day thereafter ensuingthat is a full business 
Section ~.8. Special Meetings. 

any VicePri=siden.t, Qi~eSecretazy

Specialme~gsof theBoard ofDirectors maybe called at any-time byorder ofthePresidept, of1 or oftwo or more oftheDirectors.Section 4.9. Notice ofSpecialMeetings. 
Sp~meetings ofthe Boardshall beheldupon four daysnoticebymst class mail or a forty4 

~ghthournotiQegivenpersonally or bytelephone, including a voicemessaging systemor other
systemor-technologydesigned to record and communicatemessag.es, telegraph, facsimile,
electronicmail, orother electronicmC!IJlS. The notice shallbs addressed er delivered. to each
Director Qr at the Directot'uddreSs as itis shownuponthe.recO?ds ofthe cotp<>mtion or as may
have been given to the coxporati.on by the Directorforpuiposes ofnotice or, ifsuchaddress is\.___.. 
uot shown onsuchrecords or-is not.readilyascertainable, at the-place atwlrich themeetings of) 
theDireCtorsare regularlyhela 

Section4.10. Quorum. 

constitute a quonµn dX.cept when avacancyorva~Cies_prevents such majority,whereupon a 

Except.as.otherwiseprovidedherein, a majority·ofthe authorizednumber ofDirectoIS shall.majority ofthe Directo~ in office shall constitute a quonun, provided suchmajorityshallwhichever is larger, orunless the authorized number ofDirecto~ is only one. A maj9rlty ottbe
Dirett:Qrs present, whetheror not a quonmi ispleSeD:l., mayadjoum anymeeting to anoth~ tiin~ 
andplace. Excep~ as the Articles oflncoxporation_, theseBylaws and the CaliforniaNonprofit 

constitute either one third oflhe authorizednumberofDirectors or at leasttwo Di.rectors, 

Public:Benefit Corporation.Lawmayprovide; the act ordecision done or made bya majorityof

theDirectors presentat a meetingdulyheld at whicha quorum is presentshall be the act ofthe

BoardofDi.rectors. 


Section 4.11. Participation.in Meetings by ConferenceTelephone. 

SCre'en communications, or other communications equipment, so long as all Directors 

Directors mayparticipa~ inameetingthroughuse ofconference telephone, electronic videoparticipating in suchmeeting can conummica~With all ofthe otherDirectors concurrently, each

Diret::tor is provided the means ofparticipating in all matters befoie the board, includingthe

capacityto propose, or to interpose an obje~on, to a specific action to be taken, and the
> 

coiporation adopts and implements somemeans ofverifying th.at the person commumcafutgby
telephone, olQVtroniG video screen, or other communications equipmentis a Director entitled to

-4­
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. .. .. ~_ ..... 

participate .in theboardmeeting, and that all statements. quemons, actio11Si or votesweremade
by thafDirector andnotby anotherperson notpermitted to participate as a Director.

Section 4.12. Waiver ofNotice. 


No~ofa meetingneednotbe given to anyDireetot who signs a waiver ofnotice or a written

consent to holdingthemeeting oran approval ofthe minutes thereof: whether befare orafter the

meeting. orwho attends the meeting withoutprotesting, prior to themeeting_or at its

commencement, the lackofnotice to suchDirector. AU suchwaivcni, consents and approvals

shall befiled with thecozporate records ormade apartofthe minutes of1hemeetings.
Section 4.13. Adjournment. 


A majority of theDirectors present, wb.etber ornot a quorumis present may adjourn any

Directo!S' meetingto ano~er time andplace.Notice ofthe time andplace ofholdingan 

I
acljoumed m~etingneed-not be given to absentDirectoisifthetime andplace is fixed at the
meetingadjoumed, excep~ as providedin thenext sentence.Ifthe mectiug is acjjournedfor more \than 24hours, notice of~yadjoumment to another time orplace shall be givenprior to the time

ofthe adjournedmeeting to theDirectors who werenotpresent at the time ofthe adjournment.
Section 4.14. Action Without Meeting. 

AJly actionrequited or-perm~d tp be taken by theBoard maybe taken w1thout a meeting ifall

DirectorsindiVid.ually or collectivelyconsent inwriting•to such action. Such consent-or consents

$hall have the same effect as a unanimous vote oftbeBOard and shall.befiled with.1heminutes
ofproceedings ofthe Boud. 

Section 4.15. Rights ofInspection. 
· 

EvecyDirector shall havethe absolute rightat anyreasonable time to·inspect and copy all books,

records an,ddocuments ofeverykind and tO inspect thephysi~propertiesofthe corporationof

which suchpmon is a Director, for a pUipOSe reasonably related to thatperson's interest as a
Director. 

Section 4.16. Official Board Committees. 


Committees ofthe Board maybe appointedbyresolution p11$Sed bya majority ofthe whole

Board. Committees shall be composedoftwo or more members of the Board, and shall haveDirectors, exceptwith respect to: 

such powers ofthe Board as may·be expresslydelegated to itbyresolution ofthe Board of 

a.
CQrporation Law also1eqnires members' approval (mustbe approved by ftt~~oard as a whole); 

The approval ofany action for wliich the Calif9mia NoIIDrOfitPublic Benefit 

b. The filling ofvacancies on tbe Board oron any committee 
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c. The futing ofcompensation ofthe Directors·for?crvin& on the Boardoron
any committee; 

d. The amendment oi:repeal ofBylaws or the adoptionofnew Bylaws;
e. The amendmentorrepeal ofanyresolutionoftheBoard which byim express·

tenns1s notso amendable orrepealable; 

f The appoi.nt:tµcnt ofother cpmmittees of"tbe Boardor themembers ~f;g. The expenditure of-coiporate funds to support a nominee forDirect.or after

there are morepeoplenominatedfor l:>irectoribBllcanbe elected;.or


h. The approval of.anyself~g transaction, as such transactions ~ defined

in Section 5233 (a) ofthe California Nonprofit Public Benefit. Corporation Law.
AD.y committeemay be designated an Executive Cmnmittee orby suchothername as the Board

shall specify. the Boardshall have t:Mpowerto prescnbe the DWlllet' inwhichproceedings of

anycommittee-shallbecollducted. Jn the abs_enceofany·such.prescrlption, the coml'nitt.ee sball

have thep<>wer to prescribe the~er inwhi<th its P,roceedings shall beconducted.Unless the

Board or the committeeShall otherwise·provide, the regular !llldspecial meeti?J~ and:Other
actions oftbe committee shall be governed by theprovision ofthis Article applieable to meetings

and actioos ofthe Bgard Millutes shallbe~t ofeachmeetjng ofeach committee.
Section 4.17. Fees and Compensation. 


Prrectors (as such) shallnotreceive ~ation for theirservices as Directors. Directors may

.receive a reasonable allow~ce for petsonal services actually renderedpursuant to resolution

pa-ss~d by a.majorityvote at a regular or special meeting of the Board; reimbuxsement for
expenses as may be fixed or determined by the Board. 

compensatiO.n is paid. 

Notmore than 49% oftheDirectors mayserve the organization in~c other capacity for which 

ARTICLES. 

OFFICERS
Section 5.1. Officers. 

The officers ofthe coiporation shail be a Cb.air oftheBoard or a President orboth, a Secretary
anda ChiefFinancial Officer. The corporationmay-also have, at the discretion oftheBoardof
DirectorS, one ormore VicePresidents, one ormo.re AssistantSecretaries and such other officers
as may be appointed in accordancewith theprovisions ofSection3 of this ArticJe. Onepersonmay serve conC'UIIentlyas the President ortbe Chairof the Board. 

may hold two or more·offices, except thatneither the Secretary nor the ChiefFinancial Officer 
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Section 5.2. Election. 
) The officers of1he coxporation, except such officers as maybe appointed inaccordance with the

pro.visions ofSection 3 or SectionS ofthis Article, shall.be chosen annuallyby, and shall ser'Ve
at the pleasure of, the Boord ofDirecrors, subjoct to therights, ifaey, ofan officenmder any
contractofemployment Bach officer shall holdhis office until he or sheresigns, is removed, or
becomes otherwise disqualified to serve, oruntil bis or her successor is elected andqualified.Section 5.3. Subordinate Officers. 

Section 5.4. Removal and Resignation. 

~e inotlice, atany~or specialm~goftheB~~ or exceptin caseofan officer 

A:slyoffi.~ inay be remov~ eitherwith orwithout ~use,by a majorityofthe Directors at thechosenbyth~Board ofDirectors, b.y anyofficeruponwhom suchpower ofremoValmaybe
conferredby the Board ofDirectors. 

f ) ­ llIMler any contra~t to whichtheofficer·is aparty, bygivingwrittennometo the Boardof 

Anyofficer mayresign atany time, without prejudice to the rights, ifany, ofthe ooiporation~ b~, or to thePresident, Qr to tbe Secretary ofthe90fP01'8tion. Tueresigimtion shall tako
effect at thedateofthe.receipt ofsuchnot:We or at anylat«timespecified therein; and, UDlesseffective.
otherwise specifiedtherein, ilie acceptanceofsnchresignatlon ~fuillnotbe necessatyto ~ it
Section 5.5. Vacancies. 

A vacancy in~y .office because ofdea~ resi_gnation, removal, disqualification, or any other
c;a.use shall be fill¢ in themanner prescnbed in the Bylaws for regular e\ection or
appointment td such office, provided that such vacancies shall be filled as they occur andnot
on an annual basis. 

Section 5.6. Inability to Act 

In the case ofabs~ce or inability to ac~ ofany officerofthe corporation and Qfanyperson
herein anthori+edto act in his orher place, the Board ofDirecto.rs niay fromfune to time.
delegate the powers or duties ofsuch officer to any other officer, or any dire~r or other
person whom the Board may sel~t 

Section 5.7. Chair of theBoard. 

J...... Tue-?hair ofthe Board, if ~ere shall be such an Officer, shall, ifpresent, preside at al)

meetings of the Board ofDirectors, and exercise and perform otbcrpowers and duties as may
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Bylaws. IftheCorporation does not have a President, then the Chair shall also havethe 

( 

be from time to time assigned to him or herbythe Boardof Directors or prescn"bedby thepowers otb.ei:w.ise givefi to thePreSi~t 
Section 5.8. President. 

t • 

Subject to such supervisocy powers, ifany, as may be givenby theBoard ofDirectors to the
Chair ofthe Board, iftheze be such an Officer, the~4entshall be the Chief~yve
Officerof flie corporahDil"'andSbill, ~tto-'me &5iift01of'ilielfo£aof~h1We
ge~ suiervmon, ifiiectionan!~of~~~!1..#~~~~ftp.!,~~on. In
the aosettee"of&-owr 5IlbCBoar~ oriflfiere is none ~Presidentshall preside at"ail
mee • ofih~Boarao11Jirecto""'&. 'Ib'O.Prciideritsh' ,_ .$nding.co es,me~ g ~ .xecutive omroittee, ifany, SJ}-d shall have the general
~duties~~~~!p,~~tneomC'e 

· e 


or the Bylaws. 
ofaPresident ofa co~ration,


and.~erpowers and duties as may'Depres-crtb'""e<r6ytfie'BOard ofDirectors
. 

r-·
Section 5.9. Vice President. 

Inabsence or disability ofthe President, theViee Presidents! inoroer oftheir rankas fixed by
theBoard ofDirectors, orifnot ranked. the V'ice.PteSident designated by the Board of
Directors, shallperfQIIIl all the dnties ofthePresident and wben s.o •gshallhave. an the
powers o~ andbe so.bject to all the restrictions upon the President. The Vice Presid~nts shallfor themrespeqtivelyby1heBoardofDirectors or the.Bylaws. 

haY~such otherpowers andJ?C1'fOnn- such Qther duties as from time to time.may beprescn"bed
Section 5.10..,Secre~. 

oth~~ as·the ~.¥~tofD.g:~tom. .

The2e~ shWJ 1ccq2s Qt ~l'~~e to be kenii ! bo~kof~U~~.miD'iiRNg~e or su~h__cbtiiiiiittees, Wi1!i the time andplace ofholding. whether regular or special, and ifspecial.

how authorized, the notice1bereofgiv~ the names ofthose presentat the Bo.ard and

committees' meetings, and the proceedingsthe~ The Secretaryshall keep, or causeto be

kept, at the principal office-in the.State ofCalifomia and the original and a copy-ofthe 


JD!t..QrJkt..&>i~ewa,Q(tb.w..B.Qat4·and.as 

corporation's Articles and Bylaw~ as amended to date.
The Secretary sbalJ &iv=. nr cause-to ~en.nati~.o.f.~ard~y
committees thereofrequired Qy',tbe~ylaws orby Jaw to be given, shall keep the seal of1he
cor:poration in safe custody, andShallhave such other powers andpelform such other duties
as prescn'bedby the Board. 

Section 5.11. TreasutU aodfltiefFj;ggcia) Qfticer..,.
UBL 

-

:Th~T~er shal;I be the ChiefFin~ci~ officer ofthe cotp0ration and shall keep and
~ or cause to ~e kept andIDamta1;lled. adequate and correct accounts of the properties
and bU&llleSs transactions ofthe coiporaton. The books ofaccount shall at all reasonable


/ times be open to inSpectionby any Director. ,
.... 
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The ''freasur~. shaD d~posit all moneys and other valuables in'thename·andto the creditofthe corporation with depositories designatedby theBoard ofDirectors; The Treasurer shalldisblll'Se. the funds ofthe corporation as may be order¢by the Board ofDirectors, shallrender to the President and the Directors, whenever theyIequestit, an account ofall ofhis orher transactions and of the financial .condition ofthe .corporation, and shall have such 9th~powers and perform such other duties as may be prescribed by the Board ofDirectors.
Section 5.12. Assistant Treasurer. 

At the request c;ffue Treasurer, or in bis or her absence or disability. the Ass.iS.tant Treasurershall petfoil11 all th~ duti~ ofthe Treasurer; andwhen so acting, sh.all have all thep9wers of,and be subject to all the restrictions upon, the Treasurer. 

Section 5.13. Salaries. 

T4.e s,alaries of"~;.Offi_s.~ shaJLge ~~d fu2.W...~ to ~:_by ~eBoard of Dire_;_to..rLan.!UJ.~Ofgcer shiill beprevented fromrece1w,g~ch salary~.Y.!.~n Ofille1!C~~2'-~f_!icer isalso a Director ofthe corporation. 

r ARTICLE6.
I ,( 

OTHERPROVISIONS 
Secti~n 6.1. Endorsement ofDocuments; Contracts. 
Subject to the provisions ofapplicable law, anynote, mortgage, evidence ofindebtedness,OOfltrac~.Cdnveyanct, orotber~critmwritingand any assigmn~ or endorsementthereofexecuted or entered into between this corporation. and anyotherpersoll, when signedby any onoofthe.Chair oftheBoard, the P.residentor anyVice President, and.anyone ofthe Secretary, anyAssistantSecretacy, the Treasureror anyAssistantTreasurer ofthis coi:poration shall be validartd binding on this c'Orp0rati.on.in the absence ofactual knowledge on thepart ofthe oth~person that the signing Officers had no authority to execute the same. 

The Boaid ofDirecto~, except as otherwise provided in the Bylaws, may authorize any officer orofficers, agent or agents, to.enter into any contract or execute aey in.strument in the name ofandonbehalfofthe corporaii.Qn. This ~uthoritymay be general~r.confined to specific instances.
Unless so authorized by the Board ofDirecturs, and ex.c.ept as provided.in this SectioDJ!Q
~tficer, ~n!.o!..3.IPl~l:,all bauanxpo~.::_~"~~orittJO~-~~oontract or agr~~f?! to pled~ i~.~~J9_r'~J.rn.~l.tf~amount.__.,.._.-.. .J!~Y...E!lm0$e ~li..~~y 

Section 6.2. Representation ofShares of Other Corporations. 

.' ._Tue President or any other officer or officers authorized'by the Board or the President are;!¢h autboriz7d to vote, representgnd exercise on behalfofthe c,oroqratiol!.~Ii&hts ~cident 000882 
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to any and all shares ofany other corporation or coipotations standing in the name ofthe
corporation. The authorityherein grantedmay be exercised eitherby any officer in person or
by any otherperspn authonzed to do so in proxy orpower ofattomey duly executedby the
officer. 

Section 6.3. Construction and Definitions. 
Unless the context otherwise requ~. the general provisions, rul~s ofconstruction and
definitions containedin the General Provisions ofthe CalifomiaNonprofit Cotporation Lawof~Bylaws. 

and inthe CaliforniaNonprofitPublicBenefitCorporation Law shall govemthe construction 
Section 6.4. Amendments. 

These Bylaws may be am~ndr=dorrepealed .in whole or inpart; and new Bylaws adoptedby
the Board ofDit~rs. 


Section 6.5. Record ofAmendments. 

Whenever an amendmeiµ or new Bylaw is adopted, it shall be copied inthe BookofMin.utts
with the original BylaWS;, in the appropriate place. tfanyBylaw is_repealed, the fact ofrepealt 
with the date ofthe meeting at whiChthe repeal was enacted orwritten assent was filed shallI 
be stated illtheBook. 

ARTICLE7. 

JNDEMNIFICATION OF AGENTS OF THE CORPORATION
Section7.1. Definitions. 

For purposes ofthis section, "agent" means any perso~ who is or was a Director~ Officer,
empll?yee or otberagent of this coxpora1iro, or is orwas serving atthe request ofthis

corporation as a Director, officer, employee or agent of~other"foreign or domestic

eotporation, partnership, jointventure, trustor other enterprise, or was·a Director, Office!',
employee or agent ofa foreign or domestic corporation whichwas a predec~ssorC'orporation
ofthis corporation or.ofanother epterprise atilre request ofsuch predecessor corporation; 
11proceeding":means any threatened, pending, or CODJPleted action orproceeding, whether
civil, criminal, administrative odnvestigative; and "expenses" includes, without limitation,

attorneys' fees and anyexpf;!Ses ofestablishing a right to indemnification·under Section 4 or

5(c) ofthis Article. 

Section 7 .2. Indemnification in Adions by Third Parties.
' This corporation shall have the powerto indemnify any person who was or is a party, or is
threatened to be made a party to any proceeding(other than an action by orin the right of this
corixi~tion to procurt judgmentin its favor, an actionbrought under Seeti·on 5233 of the

-10- 000883 

WAYSAPPEAL-001548



CaliforniaNonprofit Public BenefitCorporationLaw, or an actionbroughtby1heAttorney
General or a person grantedrelator statusby~e Attomey General fot any breach ofditty
relatingto assets held incbarit.able truSt) by reason oftbe:fact that suchperson is orwas an
agent offh:is coxporation, against expenses,ju.dgmen~,-fines. settlements·and other amounts
a.ctuallyand reasonably incurredin CCJnnecti,on with such proceeding ifsuch person acted in
good faith and in a manner sµch person reasonably believed to be in thebest in~rcsts ofthe
corporation ~d, in the case ofa criminal proceedin& had no reasonable causetobelieve the
conductofsuch person was unlawful The teonjnatfon ofanyproceedlng byjuclgment, order,
settlement, conviction or upon a plea ofnolo cOntendere or its equivalent shall not, ofitselt:
create a presumption that1he person did not act in good.faith and ina manner whichthehad-reasonable cause to believe that the person!s conduct was onlawful. 

person reasonably believed.to be in thebest interests ofthis corponrtion or thattll-e peISOD. 

Se~tion7.3. Indemnification in Actions by or in the Right ofthe Corporation.
This coiporationshall have the power to indemnify anypecion who was or is a party, or is
threatenedto bemade·a party, to ·anytbrea:tene~pending or·completedactionby orin the
right of this cotparationor broughtunder Section 5233 ofthe CaliforniaNonprofitPublicBene-fitColporationLavi, or an action brought by theAttomey Gene.ra.I or a person grantedtrust. tO procure ~judgment inits favor byr~ ofthe faot that such person is orwas anag~ut pfthis eotporation, against~es actually and .reasonablymcurred.by sucJi person in 

relator status bythe Attom~y .Generidfor breachofduty relating to assets held in chm.table 

criDnection with the defense or settlement ofsuch action ifsuchperson acted in good faith, in.
( ) 	 a manner suchper-son believed to b"e'in the best interests ofthis coxp0ratlon and witli.suchcare. including reasonable~quiry, as an ordinarily prude.at person. ina like position would

use under s~ circumstances. No inde~cation sh.allben;l8de under this Section 3:
(a) In respect o.('8IlY claim. issue ormatter as to which suchperson shallhave been

adj~dgedto-be liable to tbjs co.rpontion_inthe.perfonnance ofsuchperson's dufy to thisco.rporation, unless and only to the extent that the court inwhich such proceeding is orwas
pe~ shall determine upon application that, in view ofall lhecircumstances ofthe case,
suchperson is fairly andreasonably entitledto indemnity for the expenses which such court
shall determirie; 

(b) Ofamounts paid in settling or otherwise disposing ofa threatened orpe.oding
action1 with or without courtapproval; or 

(c) Of expenses incurred in defending a threatened or._pet;lding action which is settled

or otherwise.disposed ofwithout C6urt approval, Unless il is settled with the:aj>proval ofthe

Attorney General 

Section. 7.4. Indemnification Against Expenses. 
To the extent thatan agent ofthis corporatiop has beensuccessful on the merits in defense of
any proceeding referred to in Section2 or 3-ofthis Article in def~e ofany claim. issue or
~atter therein, the agent shall be indemnified against expenses actuallyand reasonably

mcurredby the agentin connectiontherewith. 
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CaliforniaNonprofit Public B.enefii CorporationLaw, oran aotiqn broughtby tbe Af:tomeyGeneral or a peison granted relator status bythe Attorney General fqnny 'b!each ofdutyrelating to·assets held incharitable trust) byreason ofthe facit that Sdchperson is orwasan:agentof.this corporation, against expenses, judgments, fines, settlements ~dether amounts
actually andreasonably incurred in connection with such PfOCe.eding.ifsuchperson acted ingood faith and ina manner su~h person.reasonably beli1Wed to be in the best iiitere$tS ofthecorporation and, in thecase ofa Qtiminal proceeding, hidno ~(lliaQle cause to believetlle~pnd~ctofsuchperson was unlawful. The tetmination o{any proceedingby judgplent. order,
settlement, conviction or upon a plea ofnolo contendereoritS equivalentshall not, ofitself,cr.eate a-presU:mptionthat the person didnot act 1n g9od faithand in amannerwhichttie.person reasonably believed to be in thebest interests of1his corporation·or that the personbad reasonable cause to believe that the person's conduct was unlawful.
Section73. ludemnjfication inActions byo.r intheRight ofthe Corpora'ijon.
This corporationshall1iavc the powerto indemnifyanyperson who W8$ or is a party, oristhre:ate;i;ted to be.tnlldea party, to any tbreatened,pending O{ completed action by Qrin. theright ofthis corporationorbrought:undet:·Section 5233 of the CaliforniaNonptofit PublicBeneffi,Coi:poratiCinLaw, or an action broughtby the Attorney Gene.rat or a person ~
trust, t.o procure a judgment in its favor byreason ofthe facNhat suchperson is or was anagent ofthis corporationt against expenses actually·anq~( )- .qriably lncurredby suohp~on in 

relator status by tb.e Attom~yGeneral'forbreachofduty rel~ting to.assets held incharitable 

c0nnectionWith the d~fense or-settlement fifsuch.action ifsuob personacle4·ingood faith. in
__... a.maE:n.~ suchp.erson believedto·be in the best interests o..fthls co1p0ta:tio.n and with suchcare,-in.cludlng l'Casomlbleinquily, as anordinarily prudentperson in a 1ike.position woulduse under similar circumstances. No mdemni;tioation·shall bema.de under this S~#on 3;

(.a) Inrespect ofany claim, issue pr matter·as to which ~hperson shall~ve ·been
adjudged to beliable ff> this corporation inthe performance ofsuchperson's duty to'this
corporation, l}nless and onlyto the extentthat the court inwhich.such proceeding is or waspending sball detetmine upon appli~on that, in \liew ofall the circumstances ofthe case,such pemon is fairly and reasonably entitled, tQ inden:mity for the expenses which such court
sball deter.µrine; 


· 


(b) Ofamounts paid in settliIJ,g or atberwise dispo~ing ofa threatened orpendingaction, with or without court approval; or 
.

(c) Ofexpenses.inourred in defe?ding a threatened or pendingaction which is settled

or otherwise·disposed ofwitho.utcourt approval> unless it is settled with tho approval of the

Attorney General. · 
Section 7.4. lndenmifica'tion AgainstExpenses. 

Tfotheex.tentthat an agent of this corporationbas been successful on the merits in defense of
, any proceeding referred to in Section 2 or 3 ofthis Article in defense ofany claim, issue or~er therein, the agent shall be indemnified against expenses actually and reasonably 

./ 
incurred by the agent inconnectiontherewith. 
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Section7.5. Required Indemnification. 

Ex®J)t as provided in Section4 ofthis Article, indemnificationunderthis Article shall bemade

by this cocporation oillyifauthorized in the.specific case,.upon adetemlination.that

ind~ification ofthe agent isproper in the circumstances because dteagenthas met the.
applicable standard ofconduct set forth in Section 2 or 3, by:

(a) A majority vote ofa quorumcollSisti.ng ofDirectors w;io arenotparties to such
proceeding; or 

this corporation orthe ~ent,- attomey orother person rendering services inconnection with 

(b) The court in whiPA~ch proceeding is orwas pending,.upon applicationmade by
the defense, wbether ornotsuch application bythe agent, attOmey orotherp-erson is opposed

by this corporation. 

Section 7.6. Advance ofExpenses. 

Expenses incurred in.defending any propeedingmaybe advancedbyihi.s corpor~ti<?n prior to
the final disposition ofsuchproceeding upon receiptofan undertaking by or on behalfoftheto be.fndemrtifiid as authorized in this Article. 

agenttorepay such~ount unless itshallbe dctemiined ultiinately that the agent is ~titled 

Section 7.7. Other Indemnification. 

No provisionmade bythe corporation to indemnify its or its subsidiary's Dir.ectors 01
Officers for the def~n.se ofanypIQCeecling, whether containedin the Articles, Bylaws, a

resolution ofDirectors, an agreement orotiterwise. shallbe valid unless consistent with this

Artie!~ Nothing contained in this Article shall affect any tlght to indemnification to which

persons other-than such DirectoIS and Officers m~y be en:titled by contract or otherwise.
Section7.8. Forms oflndemnificaUon Not-Permitted.


No Ur9emnification or advance shall bema~ under this Article, e>tcept as provided in

Sections 4 or 5(b) in any circumstances where it appears: 


(a) That it would be inconsistent with a .provision.ofthe Articles oflncoiporation,
these Bylaws oi: an agreement ineffect at the time ofthe ac<:roal Qf~c alleged cause of
action asserted in the proceeding in wbich the expenses.wcro.incuned or other ampuntS were
paid, which p.rohibils or otherwise limits indemnification; or 

approving a settlement.
(b) That itwould be inconsistent with any condition expressly imp0sedby a court in 
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Section 7.9. Insurance•.
\_I 

• 1The cot:poration ~1have the powerto purchase andmaintaininsuranC?.e on 9~halfofany~gent ofthe corporation against any liability asserted ~stor incurred by the-agent in suchcapacity or arising out ofthe agent1s status as su.cb. whether ornot the corpoµtion would havethe power to indemnifytheagent against such liability·under the ptOviSions·oftbis Article;provided, howev«, that this corpQrati.Oll shall bavo no power topurchase andma.intain .suohinsurance to indemnify any agent ofthe coiporation for a violation ofSection 5233 oftheCalifomiaNonprofit Public Benefit Cozpotation Law. 

Section 7.10. Nonapplicability to Fiduciaries ofEmployee Benefit Plans. 

This Article does ri~t a_pply to any proceeding·againstany trustee, investment manager orother fiduciary ofan employee benefitplan in suchperson's capacity as such, even thoughsuch person may also be an agent ofthe COJPOration as defined inSection 1 ofthis Article.The corporation shall have power to i.ridemnify such trustee, investment manager or otherfiduciary to the extentpermitted by subdivision (f) ofSection207 ofthe California GeneralCorporation Law. · 

ARTICLES. 

J-
', RECEIPT, INVESTMENT AND DISBURSEMENT OF FUNDS

I

'- Section 8.1. The corporation shall receive all monies and/or other properties transferred to itfor the pUiposes for whi~hthe corporation was .fomed (as·shown by the Articles offucoiporat;ion). However, nothing containedherein sluµl r~quire the Board ofDirectors toaccept orreceive any money or property o.fany kind ifit sh.all determine inits discretion thatreceipt ofs11ch money or ptopedy is contrary to the eJt._pt~ed purp~ses ofthe co.rporation as$.ownby said Articles. 

Section ·s.2. The corporation shall hol~manage and-disburse an.y funds· or propertiesreceivedby-it from any source ~ a l:Jlanner that is consistent with the expressedpmposes ofthis cotp0ration. 

Section 8.3. No disbursement ofcorporation money or property shall be made until it is first
approved by the President ofthe corporation or by the Treasurer or by the Directors.
However, the Directors shall have the authority to -appropriate specific snms to fulfill the
objects and purposes for whichthe corporation was formed.and to direct the officers oftb.e
corporation from time to time to mRk.e disbursements to implement said appropriations. · 
Section 8.4. Instruments in Writing. 

All checks, drafts, demands for money and notes ofthe corporation, and all written contractsI of tho corporation shall be signed by such officer or officers, agent or agents, as the Board ofJ 

Directors may from time to time by resolution designate. 
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ARTICLE9. 

CORPORATE RECORDS AND REPO\lT~ 

Section 9.1. Records. 

The Corporation shall maintain adequate and correct accounts, books and records ofitsbusiness and properties. All such books, records and accounts shall be kept at its principalplace ofbusiness in the State ofCalifornia, as :fixedby the Board ofDirectors from time totime. 

Section9.2. Inspection ofBooks and Records. 

Every Director shall have the absolute right at any reasonable time to inspect all books,records, documents ofevery kind, and the physical properties ofthe Corporation, and also ofits subsidiary organizations, ifany. 


Section 93. Certification and fuspection of:Bylaws. 


The original or a copy ofthese Bylaws, as amended or otherwise altered to date, certified by
the Secretary, shall be open to inspection by the members and Directors ofthe Corporation at
all reasonable times during office hours. 
( 

~ 
I 

Section 9.4. Annual Report. 


An annual report shall be sent to the directors no later than 120 days after the close ofthe
corporation's fiscal year, containing the following: 

(a) . Financial statemen18; ofthe corporation for the flscaLyear, containing thefollowing detail: 

(i) The assets and liabilities, including the trust funds, ofthe corporation as ofthe end oftbe fiscal year, 

(ii) The principal changes in assets and liabilities, incIUding trust funds, 

(iii) The revenue or receipts of the corporation, both unrestricted and restrictedto particular purposes, 

(iv) The expenses or disbursements
.
ofthe corporation, for both general andrestricted purposes, 


accompanied by a report from the independent accountants, or ifnone, a certificate of officer
that the statements were prepared without audit. 


I 

financial interest that individually or cumulatively involved more than $50,000. This 


( 
(b) A statement ofany transaction in which an interested person had a material 
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UNANIMOUS WRrITEN CONSENT 


OF DIRECTORS 


OF 


MERLE WILUAMSON FOUNDATION 


A California Nonprofit Public Benefit Corporation 


The undersigned, being all ofthe Directors ofMerle Williamson Foundation, a California 

nonprofit public benefit corporation, do hereby dispense with the fonnality ofa meeting and 

adopt the following resolutions: 

1. AepJ'QYal and Adoption pfByla~s. 

WHEREAS, the incorporatorofthis Corporation bas not as yet adopted Bylaws 
for the regulation ofits affairs; and 

I 
/_ WHEREAS, it is necessary to adopt a set ofBylaws for the regulation ofthe 

affairs of this Corporation; and 

WHEREAS, the undersigned haye reviewed the Bylaws attached as Exhibit A and 
approve the same without modification; and 

NOW, TIIEREFORE, BB IT RESOLVED, that the Bylaws attached as Exhibit A 
be, and they hereby are, approved and adopted as and for the Bylaws ofthis Cmporation. 

2. CertlficationandFiliniofCJiartw Documents. 

RESOLVED, that the Secretaryofthis Cotp0ration is hereby authorized.and 
instructed to insert in the Book ofMinutes ofthis Corporation a copyofthe Articles of 
Incorporation as filed in the Office ofthe California Secretary ofState on Dec.ember 3, 
2002, and certified bysaid Secretacy ofState. 

RESOLVED, FURTHER, that the Secretaryofthis Corporation is hereby 
authorized and directed to certify the adoption ofsaid Bylaws and to insert said Bylaws as 
so certified in the Book ofMinutes ofthis Corporation and to sec that a copy ofsaid 
Bylaws, similarly certified, is kept at the principal executive office for the transaction of 
business ofthis Corporation in accordance with Section 213 ofthe California 
Corporations Code. 

._ ­
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3. NtnnberofDirectors. 

WHEREAS, Article 4, Section 4.2 ofthe Bylaws ofthis Corporation provides that
the number ofdirectors shall be betWccn one (1) and five (5), with the exactnumber of
directors to be fixed by the Board ofDirectors from time to time. 

NOW, THEREFORE, BE IT RBSOLVED, that the number ofdirectors shall be
three (3). 

4. Election ofOfficers. 

RBSOLVED, that each ofthe following persons b~, and hereby are, duly elected
and shall seIVe in the capacities set forth opposite his or her name below from the date of
this resolution until his or her successor shall have been duly elected and qualified: 

Godfrey Ike Okonkwq President 

!UrenHaynes ChiefFinancial Officer 

Karen Haynes 

5. Coqnnte Seal. 

RESOLVED, that the corporate seal inthe fonn, w9rds and figures so affixed
hereto be, and the same hereby is, adopted as the seal of·this Corporation. 

I
I 
­

(;. Bqk AccQUDt. 

RESOLVBD, that funds ofthis Cor_t>Orationbe deposited in CalFed Bank, Watts
~ranch, ~bject to ~e bylaws, rul~, rc~ati~ aDd pm~ces ofthe Bank in fo~ from
tim~to time·gf?vemwg accoun~w$S8ld B~ andsubJect'to anyand all iiemce
charges now· or hereafterestablishect and thateither Godfrey IkeOh>nkwo or Kendra U.
O~is'autbo~ to sisi! checks, drafts, .o~other~ fur ~on behalfof~Corporation for deposit, encasbment, oro~se. and said Bank is hereby authorized to
honor and pay o.n account ofthis Goiporation:any andall checkB, drafts,.or other orders
signed and/or endorsed in accordatwe het~with. 

RBSOLVBD, FURTHER, that the fonn resolutions ofCalFed Bank, Watts
branch, as attached hereto, be, and the same hereby are, adopted and approved as ifset
forth herein in their entirety. 

7. Payment ofOtpnj74ion&penses. 

RESOLVBD, that the Cbi~fFinancialOfficerofthis Corporation be, and he
hercbyis, authorized mddir~ to pa.y·all fees and expenses, mcluding.attom.Cy's fees,
incutredin the organization. and incoipmation ofthis Corporation. 

-2 ­
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8. Reeimtton with State Attom.ey Gena~iD!iltY ofCharitaliJe Trusts. 

RESOLVED, that the President of this Corporation is hereby authorized and
directed to registerU>.e Coxporation w.ith the Registry ofCharitable Trosts. Office ofthe
Attorney Oen6ral ofthe State ofCalifornia, no· later than sixmonths following the receipt ofassets for the charitable ptUpOses for which this Cozporation was organized. 

RESOLVED, FURTHER, that the President ofthi,s Col'J?.oration is directed tomake periodic filings as requiredby the Attomey General describing the f]ruwcial activityofthe Corporation and the distribution ofthe assets held for charitable purposes. 

9. &eQwions tom Fedqal and State tax~. 

.RESOI:.ym, that the officers ofthis coq><>tation be, andthey.-.re hereby
authorized anddirected to prepare, execute llDd file my and allrequi~e~ anddocuments, including.without limitati$1 apP1{catfuns, reports, suretybondS, irrevocable
consents and appointment ofagents for service of~s, asmaybe necessary or
appropriate to establish the tax-exempt status ofthisoorpotation under ~licable State
andFederal Law; and be it 

RBSOLVBD FURTIIBR, that the executionbysuch officers ofany such paper or
document or the doing by them ofany act in connection with the foregoing mlltter shall
conclusively establish their authority therefor from this coxporation and the approval and
ratification by this corporation ofthe papers and documents so executed and the actionsso taken. · 

10. pjlingwithSecretuy of-SW!. 

RESOLVED, that the appropriate officers ofthis corporation shall file with theCalifornia Secretary ofState a statementofthe·names ofthe president, secretary and chief
financial officer together with a statement ofsuch other infozmation as may be required
under Section 1502 ofthe California Corporations Code; and it is 

RBSOLVBD FURTHER, that dtls resolution shall constitute continuing authority
to the secretary ofthis cotp0ration to file such statement with the SecretaryofStateannually or more freqtiently as required by law. 

11. Aocotmtins Year. 

RESOLVBD, that this corporation adopt an accounting year as follows: 

DATE ACCOUNTING YEAR BEGINS: January l 

DATE ACCOUNTING YEAR ENDS: December 31 

12. Licenses. 

RESOLVED, that·tbe·officers o£the co.rpomtion are·directeclt:c obttdn inihcname
of the corporation Stich licenses and tax penni18 as may be required for the conductof
business of the corporation byanyFederal, State, County, orMunicipal governmentordinance or regulation, and to do all things neeesf:aty o,r conv"nifmt to qualifythe
cotpo~on to transact business ~ c_ompliance With ~e iaw:s and regn]atlons ofanyappropnateFederal, State or Mmuctpal govemment autb<>rtty.

,_ 
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13. Prmgipat Office I.ocafion.. 

RESOLVED, that the principal office for the transaction ofthe business ofthiscorporation be, and the same herQl>y is designated and fixed at the following address: 

702-706 Manchester
Los Angeles, California 90002 

14. RaciaDyNopdiscriminatotyPolicy. 

~OLVED, tbat this Coiporation re--affiims and re-approves a moiallynondiscriminatory P91icy setforth in \he ArticJ~ ofincorporaHP.n as to.students·ofthisCmporation~s.~h~1 and pre--school/afterschool progranis Indauthorizes the statement ofthe ~allynondiS<;riminatory,PO~icyas to studcDtS ~be stated ~ the ~siOllPolley/Parent Handbook/Admiss10llAgreemc;mt ofthis Corporation and that any officerof
. 

tbi8 Co~otation be, andhe ar she is, authorized and directed to publish and to publicizethis policy. 

This Unanimous Written Consent may be executed in one or ~ore counterpaJ;ts, each of 
which shall be deemed an original an,d all ofwhich shall be deemed one and the same 
Unanimous Written Consent. This Unanimous Writt~o Consent and any executed counterparts 
shall be filed in the Book ofMinutes of this Corporation and become a part ofthe records of this 
Corporation. 

( ). 

Dated: December 16 2002 

~~~
Godfrey Ike Okonkwo 

~~ 
Reverend BrianEklund 
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WAIVER OF NOTICE AND CONSENT TO HOLDING OF( ) 
SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 

MERLE WllLIAMSON FOUNDATION 

A CaliforniaNonprofit Public Benefit Corporation 

The undersigned. being all ofthe directors ofMerle Williamson Foundation, a Californianonprofit public benefit corporation, do hereby waive notice and consent to the holding of,a Special Meeting ofBoard ofDirectors ofthe corporation, held at the time, on the date and at the
place as follows: 

l'JME: 	 11:40 a.m. 

DATE: 	 December 4, 2002 

PLACE: 	 St. Mark's Lutheran Church
3651 South VermontAvenue
Los Angeles, CA 90007 

I \ •
I This waiver ofnotice and consent to said meeting is made in compliance with the termsofSection 52ll(a)(3) ofthe Corporations Code ofthe State ofCalifomia, and the undersignedhereby· consents that the same maybe made part ofthe record ofsaid meeting, and that anybusiness transacted at said meeting shall be as valid as ifheld at a meeting regularly called ornoticed. · 

Dated: 	 December 4, 2002 

Ka.fen Haynes · , / 

~~
Godfrey Ike Okonkwo 
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MINUTES OF SPECIAL MEETING OF THE 

BOARD OF DJRECTORS OF
I 

MERLE WILLIAM;SON FOUNDATION 

A California Nonprofit Public Benefit C01poration 

The Directors ofMerle Williamson Foundation, a California nonprofit public benefit
corporation (the ''Foundation''), held a special meeting at the time, on the day and at the place set
fortlr as follows: 

TIME: 	 11:40a.m. 

DATE: 	 December 4, 2002 

PLACE: 	 St. Mark's Lutheran Church
3651South Vermont Avenue
Los Angeles, CA 90007 

There were present at the meeting the following Directors, constituting a quorum ofthe
1 ' full board:
' ) 

Reverend Brian~klund
Karen Haynes
Godfrey Ike Okonlcwo 

Also present by conference telephone was LouisB. Michelson, counsel to the Foundation. 

The following persons acted as Chairman and Secretary ofthe meeting: 

Acting Chairman: Godfrey Ike Okonkwo
Acting Seeretary: Karen Haynes 

WAIVER 

The Chairman announced that the meeting was held pursuant to a written waiver ofnotice
thereofand consent thereto signedby all ofthe Directors ofthe corporation; such waiver and
consent was presented to the meeting and upon motion duly made, seconded and unanimously
carried was made part ofthe records ofth~meeting and now precedes the minutes ofthis
meeting in the Book ofMinutes ofthe corporation. 

-1 ­
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State of California 
OZ-362987

Biii Jones 

Secretary of State 
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1. 	 CORPOAATE NAA£: (Oo not altw It name I• pr•printed.) ­

MERLE WILLIAMSON FOUNDATION

c 7-'116131 

This Space Fa-FJlng Use O.'lly 

STREETADDRESS OF PRINCIPALEXECUTIVEOFFJC:e INCALIFORNIA, F N« CITY AHO STATE ZJPCOOE"__,...,) 
702-706 East .Manchester, Los Anqeles, California 	 90002 

CITYAAO STATE ZlPCOOE 

' 	 90002702-70'6 Rast: Manchester, Los Anqeles# California 

UST-THE·NAMES AND OOMPLE'FC AODRssSESOr1HEFOLLOWING' OFFICERS:(nitcorporadcnmual h'M!Wellveeolllon~ 

The~ lltJ1torhcllicer""'fboedited ¥do-.orobt'llentehbJ · 

.., OliEFECEC¥TMtOt:flC.W • , ·: ~ms .. ·. · .cirYM'DsTATE •• · • • 21P.co0e
M 

( ) Godt~ey ·xke Okonkwo ··fo2-106. East Manchester, LOs ·Angeles: CA 90002 

, . -& SE!!REfM.Y/ .' - , • . ,.,. :-.MXm.Ess CITYAAO~Al'E ZPCOOE . 

Karen Havnes · ?02..706 East .Ma:ndhes:tet, Los Anqeles, CA 9000·2 
U> CODEe. 	 Cl-llEF Fww.M OFFICER/ ' ADDRESS • • CfJY ANO STATE 

Karen Havnea 702...706' East Mailche~t·ez:, Los Angeles. CA 90002 

1. 	 CHECK THE APPROPRIATePROVISIOl'I BS.OW A/'fl> NNM! TH!ACENT FOR saMCEOFPROCESS: 

IX! N4 N>MOUAI. ~ t4CAUFORH.,._

0 ACORPORATION WHICH HASFl.EDACERTIFICATEPURSUANT TO CALFORNLt.CORPORATIOHS CODE SECTION 1505, 


A®fl"SNAME: Kendra u. Okonkwo 

QTY ZPCOOE
•AOORESS Of' THEAGetr FORSERVICEOF PROCE$8 IN OAUFOl!NIA,"NI IHDMDUALS. 

702-706 East Manchester, t.os Ancieles · CA 90002 _ 

COMMON IITTEREST DEVELOPMENT ASSOCIATION (CIVu Cocfei SecUon 1350, et seq.) 

0 THISCORPORATION ismASSOCIAT'°"' FORMS> ToMt.NAGi!A. COMMONIHl'EREST DEVELOPMfHT tiNOERTHE DAvis.st~oCOMMON 

INTEREST DEVEL0PtoENT ACT. (PROCEEt>TO ITEM tMNO jOlt) ·
to. 	 . . . . 

~ • j • ' . '''•-·108. 	
... , . 

1t. 	 1HISOTATEMIHTL9 TRUE. CORRECT NfD COl.FlrTE. - ­

\

' · -Godfrey Ike Okonkwo · . ~~<:· President 
TYPE OR PAINT NAMEOFOfflCERORAGEih ,,r&IGtW~ 
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,, A. This eoq>oration is organmd and Operated exclusivelyfor.charitable and
educatiotial pwposos within the mc::aning-ofSeetioo 501('!)(3) ofthe·rntemal Revenuo Code.
Notwithstanding any other pt:OVi.Sion.ofthese articles, the cOipOration shall notcmy on any other
activities-uotpmmttec:l1o be oanied on (a) by a eotpOr&tion exempt from Fcdcmlincome tax
under Section 50l(c)(3) of~ JntQmal ~venue.~ode (91'. ·c~i;iding·prov.ision ofany future
U~d States Tntecial Revenue Law) or (b) by acorporation ccntributiom to·whicb are
deductible under Section 170(c)(2) of~ Jntemal Revenue Code.(or corresponding pro-vision of
any future United Stiltes lntemal Revenue I.aw). 

B. No.!!l.lbstantial part ofthe activities ofthis corporation shall consist ofcarrying on
propaganda, or otherwise attempting to influence legislation, and the corporation shall not
partioipllte or intervene in any political campaign (including the publishing or distnl>utioo of
statements) on behalfof0.11y candidate for public office. 

v 
The ~ofthis cotp0mtion is imvocably dedicated. to tho purposes set forth in

Article IIabovt»and.no part o'ftbe ~t in®IQO·Oi-8$&dts 9f'this corpomtion.shaµ.eve;- inure to the
benefit ofany private person. Upon winding up and dissolution ofthis cQrporatipn. after-paying
or ,adequatelyprovidlngfor the debts aud·pblipti~ ofthe corporation; the remaining assets
sha,ll bedistributed to a nonpro.fit fund, foundation, Or corporation which is organized and
operated exclushtelyfor charitable.or cduca#oD# purposes ~wbich·lias established its Wt
exempt status un4.er S~onSOl(cX3) of'tbe Tntemal Revenue Code. 

Dated: October 22, 2002 
~o,Incorporator 
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Board Meeting- May I 0, 2011 

Item VU. Reports I Study Topics 

Report on the Wisdom Academy for Young Scientists, Grades K-5 
Appeal of a non-renewed Petition by Los Angeles Unified School 
District Board ofEducation 

The Wisdom Academy for Young Scientists Charter School renewal 
petition is presented to the Los Angeles County Board of Education 
(County Board) pursuant to Education Code section 47605. Upon 
denial by Los Angeles Unified School District Board ofEducation, the 
petitioner exercised the statutory right ofappeal to the County Board. 

Charter renewal is governed by EC sections 47607 and 47605: 

Section 47607Ca)(2) ~tates: Renewals ... of charters are governed by 
the standards and criteria in § 47605, and shall include, but not be 
limited to, a reasonably comprehensive description of any new 
requirement ofcharter schools enacted into law after the charter was 
originally granted or last renewed. 

) 	 Section 47605(b) limits the reasons for denying a renewal petition to 
the following: 

( 1) The charter school presents an unsound educational 
program 

(2) The petitioners are demonstrably unlikely to successfully 
implement the program 

( 3) The petition does not contain an affirmation of specified 
assurances 

(4) The petition does not contain reasonably comprehensive 
descriptions of 16 required elements ofa charter 

The County Board shall evaluate the petition according to the criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Section 47607(b) states: Commencing on January l, 2005, or after a 
charter school has been in operation for four years, whichever date 
occurs later, a charter school shall meet at least one of (5 academic 
performances] ... criteria prior to receiving a charter renewal .... 
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Section 47605(b) states: A school district governing poard shall grant a 
charter for the operation ofa school under this part if it is satisfied that 
granting the chatter is consist~nt with sound educational practice. 

The County Board shall evaluate the petition according to th~ criteria 
and procedures established in law and may only deny the petition if it 
provides written findings addressing the reasons for the denial. 

Summary ofKey Findings: 

Finding I : \VAYS met the academic performance criteria for 
renewal under EC§ 47607(b)(I) and (2). 

Finding 3: The petitioner is unlikely to successfully implement the 
program. The governing board has demonstrated a lack ofcapacity to 
oversee the operation of the school by allowing self-dealing 
transactions and other Conflicts of Interest. In addition, members of 
the governing board have personal and business ties to the school 
and/or Executive Director. The board was ineffective in responding to 
the Conflict of Interest concerns identified in the Notice to Cure; this 
ultimately led to non-renewal of the charter. Deficiencies in the 
renewal petition and responses by the board during the Capacity 
Interview indicate a continued lack of understanding and fammarity 
with the content of the petition and requirements of law necessary to 

\ 	 ) successfully implement the cllarter. 

Finding 5: The petition lacks a reasonably comprehensive 
description of eleven (11) of the 16 required elements. 

• 	 Proposed educational proeram lacks an adequate description of 
the school's target populations, overestimates the number of 
students to be served in the first year of the renewal charter, and 
provides no build-out plan to support this level ofenrollment. The 
petition fails to indicate how the school will identify and respond 
to the needs of pupils who are not achieving at or above expected 
levels, students with disabilities, and English learners. The 
Measurable Outcomes and Means for Measuring Pupil 
Progress do not address the needs of all student subgroups the 
school proposes to serve. 

• 	 The proposed Governance Structure fails to provide evidence of 
ao organizational and technical design that reflect a seriousness of 
purpose necessary to ensure that the school will become and 
remain a viable enterprise The governance structure fails to 
provide adequate oversight of the school's operation and fiscal 
management. The governing board's lack of effective oversight 
has jeopardized the school 's charter status and there is no 
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evidence that the board can implement the proposed educational 
program stated in the petition. The Organization Chart contHcts 
with information provided elsewhere in the petition regarding key 
management positions. The petition does not commit to 
complying with the Political Reform Act, which is required of all 
charter schools, and fails to include a Conflict of Interest policy. 
Certain provisions of the bylaws appear to be in direct conflict 
with the Brown Act. 

• 	 The following Required Elements are not reasonably 
comprehensive: Employee Qualifications, Means to Achieve a 
Racial and Ethnic Balance, Admission Requirements, Submission 
of Annual Independent Audit, Suspension and Expulsion 
Procedures, and Public School Attendance Alternatives, and 
Dispute Resolution Procedures. 

The full Report on the Findings of Fact for the Wisdom Academy for 
Young Scientists Charter School is attached. 

LACOE staffwill presentthe report to the County Board. 

( 
' 	

) 
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Los Angeles County Office ofEducation 

Charter School Office 

Date: May 10, 2011 


Report on the Wisdom Academyfor Yowig Scienlists Charter Petition, Grades K-5 

Appeal ofa Petition for Charter Renewal Denied by Los Angeles Unified School District 


Board ofEducation 


Background lnformatlo1;1 

The Wisdom Academy for Young Scientists Charter School (WAYS) petition seeks an application (Qr 
renewal of their K-5 charter school in accordance with Education Code Section 47607.S. The school's 
current enrollmen1 is approximately 250 students. The school proposes to grow enrollment to 500 
students over tbe next five (5) years by expanding operations from its two (2) cucrent sites (706 East 
Manchester 90001 and 8878 South Central Avenue 90002) to a larger facility. WAYS also applied to 
LAUSD for a Prop 39 site; sites were awarded on April 1, 2011 . 

The petition states the charter school's mission "is to cre~e a transformational learning climate in which 
students become 'Empowered to be Leaders Change Agents and True Scientists.'" 

The school's vision is "to create an educational program that educates the whole child." Nine (9) goals are 
stated under the vision. 

WAYS first year ofoperation was 2006-07. (ts Acade)l\ic Performance Index (API) history (calculated as 
a small school with less than 100 students in Growth API) and enrollment figures are presented below. 

GrowthAPI Enrollrrent fiQ\lfes 
Enrl,lilmentoo 
FhtDayef Total Total Total 

Year 
Growth 

API 
Numberof 

Va6d Soores• 
Testlng 

Grades 2-5 
Enrol:ment 
Grades2-5 

Enrollmeol 
Grades K-1 

Enrollment 
G~esK-5 

2009­ 10 879 90 1·27 129 108 237 
2008­ 09 843 95 98 97.. 76 173"* 
2007-08 774 78 9S 59 87 I 141 

•Number ofstudent:J included in Gruwth A.Pl. 
Students must be continuously em·olled since 
Census dav fCBEDSJ Source: CDEDataQucst 

**4 additional students ore includedas enrolled in grade 6 
although schoolis authoriudfor grades K-j 

Source: CDE DataOuest 

The CDE states "APls based on small numbers of students are less reliable and therefore should be 
carefully interpreted." Schools with less than 100 Valid Scores on the California Standards Test (CST) do 
not receive Similar School Rankings or comparison schools; therefore, it cannot be determined how 
WAYS'API compares to schools with similar demographics. 

The chart compares the demographics of WAYS and the two (2) closest public non-charter schools. 
2009-10 DEMOGRAPHIC Information WAYS LAUSO Local District 7 South Park Elem. 9~Street Elem. 

Black orAfrican American I 61 % 18.6% 17% 24% ,_____ Hispan-lc-or_La_ti-.no-+----38-%-+ 60.4% 82%-t-----7-6% 1---- ___ _ ­
+----~IQ~0+----~1~00~Free &Reduced Price ~unch \ 100 

English Learners • 
Students iM1h Disabilities 

Average Parent Education Le'lel 
• 21% NotHS Grad. / 37% HS Grad. /9%SomeCollege / 33%CollegcGrad. • • 59% Not HS Orad./28%HS Grad. /9% Some College
12% College Grad./ 2% Grad. School '"60% Not HS Grad. /25% HS Grad. / 13% Some College/ 1% College Grad./ 1% Grad. School 

Data Sources: CDE STAR and LAUSD http://searoh.lausd.k l2.ca.t.S/cgi-bin/fccgi.cxc/lracialandethnichistory 
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Report on the Wisdom Academy for Young Sc.ientists Charter 

Racial and ethnic demographic data shows WAYS does not reflect diversity of the community (LAUSD 
Loqa! District 7) in which it is located or the two (2) closest LAUSD non-charter elementary schools. 
WAYS also enrolls fewer students with disat>illties and l;_nglish learners than near-by public non-charter 
schools. Conversely, its parents have a higher education level, which positively correlates with higher 
levels ofstudent academic achievement. 

Reason for Denial by the Local District 

The Los Angeles Unified School District (LAUSD) Board of Education denied the petition based on 
wrjtten Findings of Fact that comply witli requirements for denial under the following sections of the 
Charter School Act: 

EC§ 47605(b}{2} The petitioners l!l'e demonstrably unlikely to successfully implement the program: 

Conflict of interest concerns exist pertaining to members of the WAYS Board of Directors and the 
WAYS Executive Director and Principal. Specifically, the WAYS founder and Executive Director 
receives both a salary for her position and lease payments for two properties which she owns that are 
occupied by the school. She negotiated the leases to WAYS charter school. The WAYS governing board 
was asked to independently address and resolve the conflicts by the mutually agreed upon date ofOctober 
15, 201 O; the WAYS Board of Directors' response failed to resolve the issues by that deadline. The 
WAYS governing board was minimally responsive to staff communications; the Executive Director was 
the primary respondent to address the Conflict of Interest issues. LAUSD considered the governing 
board's lack of independent and effective response to the Notice of Concern to be inconsistent with its 
fiduciary responsibility considering that the Executive Director was the subject of the self-dealing 
Conflict of Interest concerns which called into question the Board's capacity to govern the Charter School 
and successfully implement the program set forth ,in the petition. The WAYS Board failed to resolv.e the 
Conflict ofInterest issues and only minimally attempted to do so in January 27, 2011. 

The WAYS governing board is unfamiliar with the content of the petition and/or requirements of law. 
Cited examples included inconsistencies between the charter petition and the WAYS' corporate bylaws 
regarding compliance with the Brown Act which called into question whether the Board is familiar with 
and complies with the requirements of tbe Brown Act. AdditiDnally, the Board allowed self-dealing 
transactions to transpire, even though the Board in the charter agreed to comply with LAUSD's charter 
school policies and regulations regarding Conflict oflnterest, 

EC § 47605(b)(5) The petition fails to provide a reasonably comprehensive description of 12 of the 16 
required elements: The Educational Program, Method for Measuring Pupil Progress, Governance 
Structure, Health and Safety Procedures, Means for Achieving a Racial and Ethnic Balance, Admission 
Requirements, Submission of Independent Audit, Suspension and Expulsion Procedures, Identi-fication of 
Retirement Systems, Public School Alternatives, Dispute Resolution, Closure Procedures. 

Any ofthe above findings alone may be cause for the denial ofa charter under EC§ 47605(1;>). 

The Findings ofPact state the academic performance criteria for renewal under EC§ 47607(b) were met. 

Response from the Petitioner 

The petitioner provided a written response to the findings ofthe local board and submitted jt as part ofthe 
petition package. The response was considered during the review process. 

Appeal to the Los Angeles County Board of Education 

The Los Angeles County Board ofEducation (County Board) held a Public Hearing to determine support 
for the petition on April 19, 2011. 

Page2 ofl4 
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Report on the Wisdom Academy for Young Scientists Charter 

( ) LACOE Review Process 

The LACOE Charter School Review Team (Review Team) considered the petition according to the 
requirements of law, California Administrative Code of Regulations, County Board Policy llJl.d 
Regulations, and LACOE review procedures. 

The Review Team included staff from the Controller's Office, Business Operations arid Services, Risk 
Management, Divisions for School Improvement, Curriculum and Instruction, Special Education, Student 
Support Services, Human Resource Services, Office ofGeneral Counsel, and the Charter School Office. 

Findings are based on a review of the same petition submitted to the local district and supporting 
documents submitted by the petitioner, and information provided through the Capacity lnterview and 
other communications with the petitioner and at.tier representatives of the school. The petitioner also 
submitted proposed changes (technical adjustments) to the petition necessary to reflect the County Board 
as the potential authorizer. These changes should reflect the statutory, policy, and structural differences 
between a county office ofeducation and a local district. These differences include, but are not limited to, 
the statutory authority of the County Superintendent of Schools to investigate complaints as well as 
structural differences in the responsibilities with regard to special education services. Proposed changes 
provided by the petitioner were considered by the Review Team. 

Findings also take into account the petition was initially submitt~d to a local district and contains specific 
references to that district. The Charter School Office confirmed that LAUSD requires the petitioner to 
include specific language or content in a petition. This requirement was considered by the Review Team. 

Findings of Fact 

( ) Finding 1: WAYS met the academic performance criteria for renewal under EC§ 47607(bXl) and (2). 

WAYS attained its Academic Performance Index (APl) growth target in the prior year, in two ofthe last 
three years, and in the aggregatefor the prior three years. 

Academic Performance Criteria: Met Assigned Growth Targets 
Year API Base Growth Target API Grow1h Actual Growth 

2001·08 782" 6 774 -6 
2006--09 775' 5 843 68 
2009.10 843" A" 879 36 

Aggregate Growth 10 96 

•AP/ 1.$ calc11lattdfor a mra/l school {behvt.,, I I one/ 99 voile/Jcorts) 11hich maks it /us rallabltand Jhoulcl be 
can/ully lnttrprettd. ••No growth targtl/aruhools irhen AP/ is 800 orabove. 

WAYS ranked tn deciles 4 to l 0, inclusive, on the AP I in the prioryear and in two ofthe last three years. 

Academic Performance: Decile Ranks• 

Year Statewide Rank Similar Schools Rank 

2007-08 6 NIA• 
-

2008-09 ~ NIA" 
2009-10 8 NW 

• Nor calculated for small schools 

While WAYS met the academic criteria necessary to be considered for renewal, there are concerns that 
the school has not increased or sustained its percentage of "Valid" CST scores indicating an unstable 
student enrollment base. Valid scores are based on the number of stuqents tested who were continuously 
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) 	 enrolled from nonn day (CBEDS) in October through the first day of testing. For 2009-I0, only 71% of 
tested students were continuously enrolled. At South Park Elementary School, 88% of tested students 
were continuously enrolled. On average, 2Q% of students who enroll at WAYS withdraw prior to 
standardized testing b8$ed t]ie '1Elementary Principal's Statistical Report" for 2007-08 through 2010-11. 

Finding 2: The petition provides an unsound educati<~nal program for students to be enrolled in the 
school. [EC§ 47605(b)(l)] 

The program is determined to be unsound for specific subgroups of students as described under Finding
5: Elements 1-3. 

Additionally, based on enrollment data for Hispanic/Latino students, English learners, students with 
disabilities, and data showing the number of students who leave during the year, the school is not 
providing a program ofeducational benefit for au students the petition states the school intends to serve. 

Finding 3: The petitioners are demonstrably unlikely to succe.~sruny implement the program. [EC §
47605{bXZ)] 

13ased on review of the petition, supporting documents provided by the petitioner, documents provided by 
LAUSD, and the Capacity Interview with the school's leadership team, the petition does not meet the 
criteria established in CCR, Title 5, § 11967.5. l(c). 

t . Review of the renewal petition submitted on behalf of the WAYS board indicates the WAYS 
governing board lacked the capacity to govern the school. 

A. 	 The governing board was unfamiliar with the content ofthe petition and requirements oflaw with. 
respect to Conflict of Interest. The submitted charter states the school will comply with 

( 	 ) Government Code 1090; however, some members of the board had prior relationships with the 
school and/or the Executive Director and members ofher family. 

i. The board president, a business management consultant, lists Wisdom Academy as a client on 
her resume, which contradicts her statement on the Prospective Charter School Board 
Member Questionnaire that consulting services were not provided. 

ii. 	 One board member stated on the Prospective Charter School Board Member Questionnaire 
that she is the Board President for DeDe Dance Studio, owned by the Executive Director's 
daughter, and is currently used by the charter school; this indicates a Conflict ofInterest. 

B. 	 The governing board failed to comply with the terms of the charter by allowing the school to 
enter into a self-dealing transaction with its Executive Director regarding the school's facilities. 
There is no evidence that the governing board considered other sites or conducted an independent 
assessment of lease rates prior to entering into the agreement with the Executive Director. 

C. 	 The governing board allowed other conflicts of interest to exist through the hiring of members of 
the Executive Director's family and by permitting the Executive Director to supervise these 
family members while the Principal supervised other similarly employed personnel. The 
Executive Director's son, originally hired to oversee custodial and gardening services was 
promoted to Director of Operations, which involves financial responsibilities according to the 
Executive Director. The Executive Director's daughter, who is employed as a teacher and dance 
instructor, owns the dance studio used by the school. 

D. 	 The governing board demonstrated its inability to effectively govern the school by its failure to 
respond fully and in a timely fashion to the September 29, 2010 Notice to Cure regarding 
Conflicts of Interest issued by LAUSD. The LACOE Review Team reviewed documents received 
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\ 
j from both the district and the charter school. The documents indicate WAYS failed to provide a 

sufficient cure. WAYS governing board had eight (8) months (September 2010 to April 20 l J) to 
remedy tne conceros in the Notice to Cure, and failed to do so. 

2. The WAYS governing board continues to be unfamiliar with the content of the petition and 
requirements of law that would apply to the proposed charter school and lacks the necessary 
background to effectively govern the school. 

A. ln its response to the Findings of Fact upo~ which the LAUSD Board ofEducation denied charter 
renewal, WAYS submitted documents pertaining to the governance structure of the school in an 
effort to demonstrate that the school had taken steps to address Conflict of Interest concerns. 
Although these documents may not have been considered by the LAUSD Board of Education 
because they were submitted after the deadline to provide ,evjdence, the LACOE Review Team 
considered the documents to determine whether they would substantially resolve the conflicts. 
The Review Team determined the documents were inadequate to resolve the Conflict of Interest 
concerns based on the facts presented below: 

( ) . 

l. 

ii. 

The action taken by the Executive Director, and supported by the WAYS governing board, 
failed to resolye the conflict regarding her ownership of the property. Documents submitted 
by WAYS indicate the properties were placed into a revocable trust. WAYS' attorney 
concurred that this action failed to resolve the conflict in that "the transfer to a holding 
company through a revocable trust, [was] not transferring the property ownership under 
California law." (page 3 of the March 25, 2011 Response to LAUSD Findings of Fact) 
WAYS' governing board allowed the conflict to continue by executing a lease agreement 
with the holding company rather than requiring tne Executive Director to take action that 
would definitively end the conflict. 

The governing board failed to disclose that the school had been offered Prop 39 facilities, a 
viable option to resolving the issue. At the April 19, 2011 Capacity Interview, the Review 
Team inquired about the school's statement that it had requested a Prop 39 site. Neither the 
Executive Director nor WAYS board members disclosed_that LAUSD had offered the school 
facilities on April 1, 2011. LAUSD received a letter of acceptance signed by the Executive 
Director on May 2, 2011. LA COE has yet to hear from WAYS regarding their decision. 

iii. Changes to the governance structure proposed after the petition was submitted to LAUSD 
continue to be inadequate. The Organizational Chart indicates three (3) positions report 
directly to the board due to the Conflict of fnterest posed by the familial relationships: the 
Executive Director, Principal, and Director of Operations. This structure places an uodue 
burden on the board to manage the day-to-day operations of the school. There is no evidence 
the current board has tbe capacity to govern effectively. under this structure. 

iv. The governing board failed to demonstrate the ability to avoid future Conflict of Interest 
situations. When asked at the Capacity Interview about potential conflicts arising from the 
employment of multiple family members, the chain of command, and continued use of the 
facilities owned by the Executive Director, the board members did not explain how they 
would ensure that no future Conflicts of Interest would develop or how they would handles 
such conflicts if they did occur. The board stated that additional changes to the governance 
structure are being considered; these options are outside of the scope of this review as they 
were not available to be considered by the LAUSD Board ofEducation. 

v. The renewal petition submitted by WAYS fails to comply with EC § 47607(a){2) which 
requires that Renewals...ofcharters are governed by the standards and criteria in 47605, and 
shall tnclude...a reasonably comprehensive description ofany new requirement ofcharter 
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r 	 ) 
schools enacted into law after the charier was originally granted or last renewed... Tile 
petition contains references to outdated laws, policies, and practices, contains significant 
contradictions and omissions regarding key positions of employment, and provides elements 
that are no reasonably comprehensive. These deficiencies, reported under finding 5, indicate 
tlle governing board lacks the knowledge ofthe laws under whicti the cbarter would operate. 

3. 	 The petitioner has a history ofinvolvement in education agencies (public or private) considered as 
unsuccessful. 

A. 	The Executive Director is listed as the petitioner. Properties she owns and leased to WAYS were 
previously used to house her private school. COE records compiled from data supplied by the 
private school operator indicate that enrollment declined from 60 to 20 students in the three years 
prior to the school closing. 

B. 	The WAYS Executive Director closed her private school with the intent to use the facilities she. 
owned to house a charter school. The chronology of public records and statements made by the 
Executive Director during the Capacity Interview indicate she closed the private school due to 
insufficient enrollment. The petitioner stated she inquired about the process ofbecoming a charter 
school and was infonned that the private school would need to be closed for one year prior to 
becoming a charter. The petitioner purposely closed the charter school as required and applied for 
a charter after the ooe year required waiting period. 

The status of the Conflict of Interest issues is unclear. With the acceptance of the Prop 39 sites, the 
conflict regarding facilities may be resolved only if the school stops leasing its current facilities. The 
conflicts concerning personnel could only be resolved through a material revision to the governance 
structure of the charter including, but not limited to, the Executive Director's resignation or release from 
her current position and with the provision that she bold no future positions funded by the school. 
Regardless ofthe potential resolution to the certain Conflict ofInterest issues, the Review Team considers 
the governing board to be ineffective in governing the school and demonstrably unlikely to successfully 
implement the proposed charter. 

F inding 4: T he petition contains an affirmation of all speci{ied assurances. [EC§ 47605(b)(4); EC§ 
476Q5(d)] 

Finding 5: Tbe petition does not contain a reasonably comprebensive description of a ll required 
elements. [EC§ 47605(bX5)(A)-(P)] 

Based on criteria provided by the California Code ofRegulations, Title 5, (5 CCR) eleven (I I) of the 16 
elements are not reasonably comprehensive. 

Element 1: Description of the Educational Progra m. Not reasonably comprehensive 

The 5 CCR§ I 1967.5.1(0(1) requires the petition to address eight (8) requirements. The petition fails to 
meet each of the es\ablished criteria rendering aspects of the educational program deficient for specific 
populations the school proposes to serve: English Learners, low-achieving students, high-achieving 
students, and students with disabilities. The deficiencies are as follows: 

l . 	 Failure to indicate the proposed charter school's target student population, including, al a minimum, 
grade levels, approximate numbers of pupils, and specific educational Interests, backgrounds, or 
challenges. 

A. 	 The petition overestimates the number of students to be served in the first year of the renewal 
charter and provides no build-out plan to support this assumption. 
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l, There is no build-out plan to support the proposed enroU.tneilt. The petition states (page 31) 
520 students will be served in the first year of operation. At the Capacity Interview, the 
leadership team indicated t.ltat number is attainable only if a new site is obtained with 
increased capacity. The petition lacks an expansion plan el{cept to state " ... scheduled 
expansion to 25 [classrooms)." No plan was provided during the Capacity Interview. 

Ii. WAYS has never increased enrollment by 250 students in a single year. In 2009-10, the 
school enrolled 237 students, 46% of which were in grades K­ 1; in 2008-09, the school 
enrolled 177 students, of which 43% were in K-1; and in 2007-08, the school enrolled 146 
students, of which 60% were in K-1. Historically, the school has seen reduced enrollment in 
its upper grades, although that trend was not as pronounced in 2009-10, the most recent year 
for which CDE data is available. At the Capacity Interview, the school stated it currently 
enrolls about 250 students. 

B.. The school failed to meet its goal ofserving a target population "'similar to that ofthe surrounding 
community" defined as 50% Hispanic/Latino and 50% African American (page 34). In 2009-10, 
61% of the students were Black or African American and 38% were Hispanic or Latino as 
compared to LAUSD Local District 7 which was comprised of 18.6% Black or African American 
students and 80.4% ofHispanic or Latino Students. 

C. The petition lacks specific information regarding its target population for students with 
disabilities and English learners. It states (page 33) t;he student population at the neai:est non­
charter public school is 63% English learners while the CDE reports 7% of WAYS students are 
English learners. The COE reports 4% of WAYS students are identified as having disabilities 
which is half the rate ofthe two (2) closest non-charter public elementary schools. 

) 2. Lacks a framework for instructional design that is aligned with the needs of the pupils that the 
charter school has identified as its target student population. 

A.. The petition lacks detail regarding the grade levels and outcomes for each grade level and there is 
no framework for curriculum and/or instructional approach for English learners outlining how 
~his population ofstudents wilJ be provided access to core curriculum. 

B. While the petition states the school will provide more instructional minutes than required by the 
state, WAYS has been reducing the number of minutes it provided based on its Independent 
Audit Reports. The year ended June 30, 2009, shows 72,900 actuaJ minutes and the year ended 
June 30, 2010, shows 70,200 minutes. The petition proposes 53,500 minutes for year 2011-2012; 
it does not explain the reason for the reductions or how the school intends to maintain its 
academic performance as instructional minutes are reduced. 

3, Fails to indicate how the charter school will identify and respond to the needs ofpupils who are not 
achieving at or above expected levels. The goals (page 47) for low achieving students· are not clear 
and there is no indication of what advanced academic challenges will be provided for gifted and 
talented students (page 48). 

4. Indicates how the charter school will meet the needs ofstudents with disabilities, English learners, 
students achieving substantially above or below grade level expectations, and other special student 
populations. 

A. The element is deficient with respect to English learners because it fails to: 

I 

i 

i. Describe adequate basic and supplemental resources to provide English learners equitable 
access to the core curriculum. 
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li. 	 Provide the manner in intervention will be given to students who struggle to acquire English 
language skills outside ofthe "45 minutes during the school day for focused English language 
development. This instruction will emphasize vocabulary ctevelopmenl, phonemic awareness, 
and oral and writing English." (page 48) 

iii. Describe how the Individualized Education Program (IEP) Team determin~ placement of 
English leamers in need ofspecial education services, state that non-biased assessments used 
to determine placement must be conducted in the student's primary language under Federal 
law, ~nd that the IEP must be linguistically appropriate. 

Iv. 	 Demonstrate understanding of the difference between meeting the needs of English learners 
and meeting the needs of students with disabilities. The petition (page 22) indicates that to 
ensure the success of English learners, the school will use a collaborative approach that 
fosters communication between its Resource Specialist and Speech Therapist. These 
specialists only provide direct services to students identified as having disabilities. 

8. 	The element is deficient with regard. to students with disabilities because it fails to specify the 
charter school's special education plan, including the process to be used to identifl studen~ who 
q®l/fy for special education programs and services, how the school will provide or access 
special education programs and services, the school's understanding ofits responsibilities under 
law for special education pupils, and how the school intends to meet those responsibilities. 

I. 	 It does not describe accommodations and/or modifications that may be used during 
standardized assessments or how WAYS is responsible for students with disabilities when the 
IEP Team exempts them from standardized testing. 

Ii. 	 There is no mention of how parents of students with disabilities are informed about the 
school's educational program. 

iii. 	There are deficiencies with regard to English learners and special education services as stated 
in "A," above. 

Element 2: Measurable Pupil Outcomes. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967 .5.1(f)(2) as follows: 

I. 	 It fails to specify skills, knowledge, and attitudes that reflect the school's educational objectives and 
can be assessed by objective means that are frequent and sufficienJly detaUed enough to determine 
whether pupils are making satisfactoryprogress. 

A. 	 There are no identified measurable outcomes for students in Kindergarten and first grade who do 
not pa,rticipate in Standardized Testing and Reporting (STAR). 

B. 	 There is no ongoing means for measuring English learners' acquisition of English or academic 
growth in content areas. The petition states the (California English Language Development Test 
(CELDT) will be administered "periodically" to monitor student progress of English language 
acquisition; however, it can only be administered annually which is insufficient to evaluate the 
effectiveness ofand to modi/;> instruction. The petition indicates Open Court Reading assessments 
will be used as formative assessments for English learners; however, they are not designed to 
measure progress towards English language proficiency but rather language arts skills and 
concepts. It fails to provide assessments to determine academic growth in other content areas. 

\ 
/ 
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( ) C. Goals cannot be meas1.1red as stated. The petition states the pe.rcentage of students achievirlg 
proficient and advanced in History/Social Science will increase on the CST by 5% each year; 
there is no History/Social Science CST for grades K-5. 

D. 	 It lacks infortJlation on how students with disabilities will be assessed on making progress toward 
meeting their goals and benchmarks. 

Element 3; Method for Measuring Pupil Progress. Not reasona}Jly comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5.1(f)(3) as follows: 

1. 	 It does not utilize a variety ofassessment tools that are appropriate to the skills, knowledge, or 
attitudes being assessed. includins. at minimum, tools that employ objective means ofassessment 
consistent with the measurable pupil outcomes. 

A. 	 Infonnation is limited on h~w stated intemal as.~essrnents (tex:t based, benchmark performance, 
wtlt level, etc.) are used as objective means to assess student progress consistent with measurable 
outcomes (page 98). Language is vague and fails to indicate how assessments are used in English­
Language Arts, math, science, social studies, and English Language Development. 

B. 	 There is no infonnation regarding assessment of K-1 students who do not participate in STAR. 
This is ofparticular concern since about halfthe school's enrollment is in grades K-1. 

C. 	 Out of date assessments are proposed in violation of EC § 47606(a)(2). The petition states the 
school will administer the CAT 6, which is obsolete, and proposes perfonnance objectives based 
on data from this assessment. 

( ) 2. 	 It does not outline a plan for collecting, analyzing, and reporting dal.a on achievement of English 
learners to school staffand to pupils' parefl(s and guardians, andfor utilizing the data continuously 
to monitor and improve the charter school's educational program. There is no mention of English 
learner's testing performance or academic monitoring of English language levels beyond u_se of the 
CELDT. Nor is there mention of provi~ing accommodations and/or modifications for standardized 
tests for students with disabilities; tests used to determine eligibility for special education programs 
and services; the manner and type of data maintained for students with disabilities; or how 
infonnation will be disseminated to parents ofstudents with disabilities. 

Element 4: Governance Structure. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § I 1967.5.I(t)(4) as follows: 

1. 	 There is lack of evidence of the charter school's incorporation as a non-profit public benefit 
corporation for the purpose of running a charter school. While the articles of incorporation and 
bylaws provide evidence of the charter school's non-profit public benefit corporation status, 
govemins a charter school is not listed as the specific purpose of this corporation. The petitioners 
have failed to amend these documents to reflect the running of a public charter school. As stated 
above in Finding 3, 3.B, the WAYS Executive Director purposely closed her private school with the 
intent to use the facilities she owned to house a charter school. 

2. 	 There is a lack of evidence that the organizational and technical designs ofthe governance structure 
reflect a seriousness ofpurpose necessary to ensure that; 

A. 	 The charter school will become and remain a viable enterprise. The governance structure fails to 
provide adequate oversight of the school's operation and fiscaJ management. Failure of the 
articles of incorporation and bylaws to state the purpose of the corporation is to provide for the 
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( ) 	 operation of a publicly funded charter school is further evidence that the structure lacks a 
seriousness ofpurpose. The bylaws states the board has only ope regularly scheduled meeting, 
which is insufficient to provide for effective governing ofa public charter schooJ. The governing 
board's lack of effective oversight has jeopardized the school's charter status and there is no 
evidence that the board can implement the proposed educatiornil program stated in the petition. 

B. 	The petition does not provide a clear description of the governance and management structure. It 
is difficult to know the duties and responsibilities of management. The Organization Chart 
(Appendix B) conflicts with information provided elsewhere in the petition. 

C. 	 The petition makes no commitment to complying with the Political Reform Act (PRA), which is 
required of all charter schools. The petition fails to include a Conflict of lnterest policy which is 
required under the PRA. 

D. 	 The body of the petition states that meetings will comply with the Brown Act (page 109). 
However, certain provisions of the bylaws appear to be in direct conflict with the Brown Act. 

l. 	 Section 4.6, Place of Meetings alfows for meetin~ outside California. The Brown Act 
requires that the Board's meetings be held within the boundaries ofthe territory within which 
it has jurisdiction. 

il. 	 Section 4.7, Regular Meetings authorizes meetings "without call or notice'' in violation ofthe 
Brown Act. The Brown Act requires that at least 72 hours before a regular meeting an agenda 
containing a briefgeneral description ofeach item of business to be transacted or discussed at 
the meeting shall be posted. 

ill.( 	 ) Section 4.11, Telephone Meetings, authorizes teleconferencing and video teleconferencing to 
constitute presence but fails to state the necessary safeguards that would render it compliant 
with the Brown Act such as posting agendas at the teleconferencing location and ensuring 
those locations are fully accessible to members ofthe public. 

iv. 	 Section 4.14, Action without Meeting, permits the Board to take an action wjtbout a meeting 
if all the members ofthe Board consent in writing to such action. This violates the Brown Act 
requirement that the board not take action on any item ofbusiness outside a meeting. 

v. 	 Section 4.7, the Board ofthe Merle Williamson Foundation is required to meet only once per 
year, on the last Friday in June; the Brown Act requires regularly scheduled meetings. 

vi. 	 The Agenda for the Special Board Meeting held Saturday, April 30, 2011, documents specific 
violations ofthe Brown Act with respect to items discussed in Closed Session. 

E lement S: Employee Qualifications. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5. l (f)(S) as follows: 

l. 	There is insufficient infoi:mation on the general qualificationsfor the various categories ofemployees 
(e.g., administrative, instructional, instructional support, non-instructional support) and whether the 
qualifications are sufficient to ensure the health, and safety ofthe school'sfaculty, staff, and pupils. 

2. 	 It fails to identify those positions that the charter school regards as key in each category and specify 
the additional qualifications expected ofindividuals assignedto those positions. 
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A. 	 The petition fails to provide job descriptions and/or minimum qualifications for the following 
positions Jiste<;l in the petition: Special Education Program Coordinator (page 96), Academic Co­
Principals (page 112), Coordinator of Operations (page 128), and Academic Consultants and 
Director ofOperations (Appendix B). Qualifications for Executive Director are absent. 

B. 	 The Orgll.lliiation Chart (Appendix. B) is deficient. It fails to include an Executive Director, 
although there is a job description (page 120) outlining critical duties such as "oversee the scbool­
operating budget.. .instructional program...classroom management... supervise staff...be an active 
member of the school board." Based on the job description, it is unclear ifthe Executive Director 
is a member of the board. Appendix B lists board members by name; the Executive Director's 
name is absent. The Organizational Chart includes a "Director of Operations," with no job 
description or qualifications provided for that position. [t is unclear if it is the same as 
"Coordinator of Operations." The Organizational Chart identifies "Auxiliary Staff," but lacks 
specific coi:responding positions. 

3. 	 Specif.I that all requirements for employment set forth in applicable provisions ofLaw will be met, 
including, but not limited to credentials as necessary. Teacher qualifications (page 122) state the CA 
SB 2042 teaching credential is required; this will exclude teachers who bold Ryan multiple subject 
credentials and life elementary credentials with added English language certification. 

Element 6: Health and Safety Procedures. Reasonably comprehensive 

Element7: Means to Achieve a Reflective Racial and Ethnic Balance. Not reasonably comprehensive 

The petition fails to meet the requirements of CCR, Title 5, § 11967.5.l (f)(?) based on evidence that: 

t. 	 During the term of its first charter, WAYS failed to achieve a racial and ethnic balance among its 
pupils that is reflective of the general population residing within the territorial jurisdiction of the 
school district in which it is located as indicated on in the chart on page two (2) of this report.
Enrollment ofHispanic/Latino students is not comparable to the two (2) closest LAUSD non-charter 
elementary schools. 

2. 	 The description of the student population (reqttlred under Element 1) and the proposed recruitment 
plan show no indication WAYS is aware that it failed to achieve the required ethnic balance and 
provides no corrective action in its plan. The recruitment plan is vague and Jacks benchmarks that 
could guide the school toward correcting the deficiency. 

Element 8: Admission Requirements. Not reasonably comprehensive 

The petition fails to meet the requirements ofCCR, Title 5, § 11967.5. I (f)(8) as follows: 

l . 	 lt does not comply with the requirements ofEC § 47605(d) which, by reference, includes EC§ 220 
and CA Penal Code § 422.55 as the other applicable provision[s] of law in its statement of non­
discrimination of protected classes. The petition additionally violates EC § 47607(aX2) because the 
deficiency is the result offailing to update the renewal petition. This failure could result in the school 
engaging in discriminatory practices in its admissions procedures and policies. 

2. 	 The processfor conducting the lottery is absent from tbe petition. 

J. 	 The preference given to siblings is likely to negatively impact the school from attaining its stated 
racial and ethnic goal. 

Element 9: Annual Independent Finagcial Audits. Not reasonably comprehensive 
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I. Provides an unacceptable description of how the costs of the dispute re~o/ution process would be 
funded. LACOE cannot agree to the provision, "Any party who fails or refuses to subrnit to arbitration 
shall bear all costs and expenses incurred by such other party in compelling arbitration of any 
controversy, claim or dispute. 11 

2. lt fails to recognize that if the substance ofa dispute is a matter /hat could result in the taking of 
appropriate action, including, but not limited to, revocation ofthe charter in accordance with EC § 
47607, the matter will be addressed at the County Board's discretion in accordance with that 
provision oflaw and any regi.tlatiol1$ pertaining thereto. 

A. While the petition states that "any controversy or claim ... except (one] that is in any way relateo 
to revocation of this Charter must be put in writing,'' the language does not unequivocally exempt 
any issue related to revocation from first having to go through Element 14 (Dispute Resolution). 

B. The Dispute Resolution element provides for unreasonable timelines. For instance, mediation 
must occur within 120 days to four (4) months after the lss1Jes Conference and there is no 
timeline within which arbitration, the final step, must occur. 

Element 15: E xclusive Public Employer. Reasonably comprehensive 

Element 16: Closure Procedures. Reasonably comprehensive with specific deficiencies 

The petition fails to meet t\1e requirements as defined by CCR, fitle 5, § 11962 as follows: 

J. It does not comply with the requirement for transfer and maintenance of personnel records in 

( 
I 

\ 
I 

accordance with applicable law or state how the school will return QJlf donated materi(lls and 
property ifclosed. 

2; Closure procedures reflect the LAUSD Board of Education as the authorizer; the petitioner did not 
submit necessary changes to reflect the County Board as the potential authorizer. This is ofparticular 
importance with regard to special education as WAYS currently operates as a school ofthe district for 
special education services and would be a Local Education Agency (LEA) if authorized by the 
County B~ard. 

Finding 6: The petition does not satisfy all of the Required Assurances of Education Code section 
47605(c), (e) through 0), (I), and (m) as follows: 

Standards, Assessments and Parent Consultation. Does not meet the condition 

The petition does not provide evidence required by EC§ 47605(c)1hat charter schools: 

1. Meet all statewide standards and conduct the pupil assessments requiredpursuant to EC § 60605 and 
60851 and any other statewide standards authorized in statute or pupil assessments applicable to 
pupils in non-charter pu/)lic schools. It fails to meet this condition (jue to its stated use of outdated 
tests and failure to specify correct procedures for students with special needs. 

2. The school shall, on a regular basis, consult with their parents and teachers regarding the school's 
educational programs. It fails to meet the condition as there is no indication tbat WAYS provides a 
method for parents ofEnglish learners to provide input on programs specific to English learners and 
there is no mention of how parents of students with disabilities will be informed about the school's 
educational program. 

Effect on the Authorizer and Financial Projections. Does not provide the necessary evidence 
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(	 '\I EC § 47605(g) requires the petition to provide information regarding the proposed operation and poteptial 
effects of the school on the authorizer. Requirements regarding the l;>udget and facilities currently under 
lease were met. Concerns are as follows: 

I. 	 The petition does not provide evidence tbat there are no potential civil liability effects. Due to the 
Conflict of Interest issues raised by LAUSD and WAYS' failure to resolve those conflicts, there are 
concerns with the potential liability effects that authorizing the charter may bring to the County Board 
ifthe charter is authorized and tlle conflicts continue or recur. 

2. 	 While the current budget and projections for the next two years seem reasonable, the cost of facilities 
is unknown as the current lease expires in June 2011. The budget reflects an increase to le115e 
expenses for expansion, based on current expenditures; however, if the school were to remain at the 
current site, it is unknown whether the holding company might raise the fate for the current sites, 
which would impact the out-year budgets. 

Teacher Credentialing Requirement. Does not meet the condition 

EC § 47605(1) requires that teachers in charter schools shall be required to hold a CCTC certificate, 
permit, orother document equivalent to that w,hich a teacher in other public schools would be requiredto 
hold...Jt is the intent ofthe Legislature that charter schools be given flexibility with regard to noncore, 
non-college preparatory courses. The petition fails to meet the condition because there is no mention of 
the type of credential a teacher would need to teach students with disabilities and teacher qualifications 
limited to SB 2042 credentials as reported under Element 5. 
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RESOLUl'IO~OF.BOARD OFDJRECTO.RS 

OF WISDOM ACADEMY FORYOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of WISOOM ACADEMY for YOUNG
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES. CALIFORNIA 90001 

Duly called and held on the l day ofFebruazy. 2014, the following resolution was offered, 

seconded, and adopted: 

"Be it Resolved, that the ·Board of Directors of this 
corporation be and is hereby authorized, empowered. and 

directed to enter a Commercial Property Lease 2013-14 

Fiscal Year- 7651 South Central Ave Los AngeJes, Ca on 
behalfofsaid corporation. 

I .Ct Furthermore, all actions taken regarding th.is matter ar~ in 
lo' 1'' J' I• accordance with applicable provisions oflaws ofthe State of 
.; )\-.. Califomia.,. 

f hereby certify that the for~going is a true an(l correct copy of a resolution passed by a 

~orityofthe Board ofDirectors ofthis corporation on the date specified. 

·.·.­
•:·. ,•.·' 

~ ;:. 
f-;'~

-r-:;
;:·i ..
.. 

,. 

... 
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tgsdmement 

This lease Is mitde asofAusust1.2013. betweenTilt Satvatlon Arrnv. • Califl)fllfa 

corpomton, whoseaddress Is 180East Ocean Bou!eyanl. Long Bfld! C69Q802{*l;mdlord") 

and W!dom4'cacimndorYogSc!entJsts. <I C8Pfornla nonprofit P\lbllc benefitcorporation, 

Whose address Is ZO§'E. M1ncbvstvAvenoa. lO§ Angles. CA9QQ01 ('Ttn..t"). 


l. OfFINITIOtlS. The.followlngterms used In this lease shall have the mmlngs set forth below. 
1.1. 	 easeRent:$1i!J87.S4 perntonth (August 2013- May 2014); $1.512.75 (June 2014 

-July 2014). 
1.2. lntent!onallvOmitted. 

1.3, .eommepcemept Date;Ausust 1. 2013. 

1.4. 	EMol[atl.9,1> Date;Jytv 31. 2014. 
1.5. 	f!tkl!l&.School may only use assigned parklnestalls. Uriautho!lied use ofparking 

stalls wra lnc:ura$15 Piii' daycharge. . 
16. 	lntentlooa!IV Omftted. 

, 	 LZ. ~~lllM.f!mlfl 'iJ!5«th& Commqoltv Ctnter. 7651Soyth Central Av@nue. 
l9sAnaCA 90001,Jjsimc1nr!don exblbu A, 

1.8. 	 St!Cllr!tYDeAAS!tl $J3,4921@ 
1.9. lntentlonal!vOmitted. 

L10. ~Elementir/SchOol.Grai!§!<·~ 

1.U. lntentJgn!!l!y Omitted 

2. EXHIBITS. The following exhibits ~re att~c:hed to and made a part ofthis ltase:Scheduta pf 
shertdS!!'C~lndud!n& squag fqot•e..s11pported by EllhlbltAlayoutofthe btill.dln~ 

3, lEAS£, Land!Ol'd teamto Tenaotthe Premises,and Tenantleases the Premises from 
t.andlonl, subject to the terms and conditionsofthls~oue.Tenant1cceptsthe Premises In "as 
is• condition and acknowledges that landlord makes no representation orwa"enty,expressor 
Implied In fact or by law, as to the c0ndltlon ofthe Premises. The leasetemi ("Term•) shall 
begin on the CommencementDate and end on tha Expiration Date unless woner terminated 
pursuant to the proVlilons ofthis lease. landlordshall have the right, 1tany time upon 
enteringInto a contract for the sale of the premises, to eancel this lea~e.and the term hereby 
aranted, upon giving-to theTenant 30days' noticeof Intention todo so, and upon the 
ekplretlon ofsalcl30 days, theTenant egreu tovacate the premlm and to surrenderthis lease 
and the term herebygranted at the e11d of the then curlent scho~Iyear. Thetcmn oftllls lease 
may be extended for one (1) addltlOllal year byTenant, which optionshall not beexercised 
except but by written notmeatlon to Laocllord ofItselection at leastsixty (60) days priorto the 
Expiration Date. SucheJrtenslon shaU be subject to ell other terms ofthis Lease except that the 
rent wlll reflect a 3.5% Increase. 

In addition, tills Len& ITIB.V be terminated by •!Viarparty ln tho event t!tat t!te Tenant's charter 
school contract With LACOE Is, for any re1l5on, ravobd or notrenewed. 

l 
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4._use. Te11ant shall use the Premises, at'"times during the Term, for the Ust and for no other 
useorpurpose. Tenantsh11ll, at Its tOSt, fUl!Y comptv with all laws, statute~codes, rules, 
rqulatlons,ordlnantes, order, Jll4srnents, decrees, write, permits, certl!lcates, llcensef,or 
othera\lthorliallons, directions, or requirements.Tenantshall notdo or permitany act: to ba 
done or to existupon the Premises, which may (a) be ditngerous, unlesssafeguarded as 
provided for by ~egafRequirements; (b) constitute a pub!" or prlv•te n\llsancQ; (c) Interfere· 
with landlord's own operations In the buildtnir, lncluding lolterlrlgortrespassingby Its Invitees; 
or (d) make nay Insurance void orvoldableor·ceuse any Jncreese In lnmance premiums. 
Tenantshallnelthucause oor permit the Premises to beused togenerate,manufacture, 
reOne, transport, tll!at,store, handle, dispose, transfer, produce, orprocess Hazardous 
Materials; neither cause nor permit11 release or threatened release of H;izardous Materials 
onto the Pramtses orany other propertyas a result ofanylnteotlonal or llJ:llntentlonal act or 
omission on the pert ofTenant; comply withall appltcable lesal Requtreme1'ts related to 
11azardous Materials; and cooperate with Landlord In compllance with legal Requirements In 
regard to theBulldlng Including butnot ltmlted to ,nyupsradlng oflife safetysy5temsor 
renu1val-qfasbe5tos, It being acknow!edged that the Bulldlns may not have all systems and 
lmptovem11nts which would bert!qulred If the Bulldlne were newly constructed as of the date 
ofthis lease.Tenantshall fallhfullv observe and comply with rides and regulations es 
promuis~tedbyB11ildlng ~enasement from time to time. landlord shall not be responslble for 
tha nonperformance byothersofany ofsuch rules and regulations. ~HazardousMaterials" are 
defined as ;iny fternmable explo$lve1, radlo11ctlve mater1als1 oU orpetroleum products ~nd thetr 
'by·ptoduets, asbe$tos, polychlorobiphenyls, hazardous materials, hazardous wastes, hazardous 
or tol(ICsub~ances,or related materials as-'deflned under orregulated by a~yLesaI 
Requirements, Including.without llmlt~tlon. tlle-followlns statutes and the re&11latlons 
promulgated u11der theirauthority: (a) tha.Comp~henslve ~nvlroml'lental l\esponse, 
Compensation, and llabllltvAct of 1980, as amended (42. u.s.c. §§ 9601 et ieq.); (b) the 
Hazardous MaterialsTransportation Act; as amended (49 U.S.C. §§1801 et seq.); <!nd (c) the 
Resource Conservation and Recovery Ac;tof19761 as·amended (42 U.s.c, §§6901 etseq.). 

landlordshallprovide-Tenantwith acopv of the most currentCertificate ofOccupancy and Fire 
Inspection Report for the ptoperty, landlord shall notify Tenant lmmedlateJv In theeventofany 
changeIn status. 

·4..1.Tenant !le!!msMtallMnnd Warranties. 
4,1.1, Tenant has conilucted Its ow11 lnvesttaatlon Into the uses permittedby 

zoning, land use regulations, or other go\lernmental restrktlons and regulations, and TenantIs 
satisfiedthat It can uso the Preml$esfor the Use perm!tt11d und11r tho lo;ce. 

4.1.2. landlord has madeno representatloR to Tenant regarding ItsIntendad use 
oruses permitted for the Premises, and TenentIs relyi11gsolely upon Its own Investigation.In 
determining thesultabllityofth!! premises forTenant'sIntended use. 

4.1.3. Tenant understands that Its obligation to pay rent ls Independent ofanv 
restrictions or limitationson its Intended uses, such that anv restrictions, limitations, or 
1>rohlbltlohs ofIts Intended use byany governm1mt authorltvshall not relreva Tanant oflts 
obttgatlontopay rent. 

l 
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s. llENT. Tenant sllall pay Base Rent <11ld ell sums due under this lease (togetlier1''Rent") when 
due, without notlc~or demand. Base Rent ls payable mont~Jy In adva~te Oh orbeforet}le fir.st. 
ofeachcalendar month duringthe Term (_prorated far partial montlls, Ifany), Other somssnall 
bepald upon notification bylandlo1d. lfpaymen~ Is not received when due, an admlnlstritive 
fee and late charge of5% ofbaserentshall be lmmedlatoly dlie and ~ayable without notl~eor 
demand, This provision Is nota gra~e period; It rs.not a penallY, butltquldated damages to 
defray administrative-and related e>:penses, An add.ltlonal ;dmlnlstratlvefe~and late charge 
shall becomeImmediatelydue and payableon the first ofeach month for which any portion of 
a payment (or admlnlnratlvefee and late charge) remains unpaid, and for ~rocesslngofany 
chuckieturnad unpaid. Tenant acluiow!edges that Rent payments shaN be made byTenant to 
landlord without anY ctalm on the pert ofTenant for diminution, setoff, or ab11tement. Nothing 
shall suspend, abate, or reduce qny l\ent. 

5.1. AdditionalRent. All taxes, Insurance costs, utilities, and maintenance_costswhich 
Tenant ls required tqpay bythis Lease, and any other sumwhich Tenant Is required to payto 
landlord or third parties shall be '8ddlllonal rent. 

6. SECURITYDEPOSIT. Upon the eKecutlon of this lease,Teoant6halldeposit With landlord a 
Se<:urlty Deposit In the amount set forth In Section 1.8 above. No lntesestshall he paid onthe 
SecurityDeposit. landlord shall notberequired to keep theSecurityDeposit separate from Its 
ottier accounts and notrust relatlonshlp Is created wltli respectto the $ecurity Deposit. 

7, SfRVIC£S, No electric currentsflall be used exceptas provided by Landford; no electriccable 
QrwlreshaU bebrought Into the Premises except with Landlord's prior written consent. Tenant 
shall not use machines thatuse more thanStandar(i current orwhichshall overload the 
Building's circuits, Any eonsumptloo ofelectricityIn excess of that which IscustomJryfor all 
tenants, or111qulrlngspecial circuitsorequipment, shall require landlord's prior approval a_nd 
~IleC(Jst thereof shall be paid to landlord. landlord Is not providingsecurityservlees. Parking 
shall bo provided as described In 1.5. 

r \ 
\ } 

'7.1. Utll!tles and other Services. Thefollowlns utUltles are Included IR the monthly rent: 
electrlclty, heat, cooling, and Janitorlal.lheLandlord stiall provide /anllorlal servkles to dean 
thePremises, common area's, end.restroom facllltfes lncompllance with all appllcable laws. 

8. REPAIRS AND MAINTENANCE. 

§.1. landlord's Obllgatlons, The following shall be the responslbllity ofthelandlord: 
8.Lt. Repairs and marntenarice ofth11 roofs ~nd 'utters, exterior walls (lnel11ding 

paJrit1ng), bearing walls, structural members, and foundations. 
8.L2. Repelrofstdew~tks,driveways, curbs, parking areits, and ;ireas used in 

oommon byTenant end landlord or tenants of other portionsof the Building. 
8.1.3. Repair and maintenance ofaKterlor water, sewage, gas, and eler:trltal 

services up tothe point of entry to the Leased Premises. 

.! 
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8.1.4. Repair and ma(ntenance of the heating and air conditioning system. 
8.1.5. Repair ofInterior walls, celllngs,doors, and windows and related 

hardware, IJ&ht lll<tures, swfle~es,wiring. and plumbing from the pointofentrytothit Premises. 

8.2.Tenant's Obllsatlons.The followlng 'hall be theresponslbllityofTenant, wRh 
resptct to theoffice spaceIt eicclusttely occupies: 

S.2.1. llepalrofInterior walls, celllngs, doors, Windows, end related hardware, 
11,ht nxtures, switches, and Wiring aJd plumbingfrom the pointofentry to the Premises. 

8.2.2. Any repairs necusltited bythe negligence ofTenant, Its egents, 
employees, and lnYltees. 

~.3. loncftord's Interference wl$b Tenunt,Any repairs, replacemunts,alterations or other 
work performedon oraround the Premises by Landlord sh~tl be done In sucha way as to 
Interfere as little as reasonably p~blewith use of the Premises by Tenant. Ten11nt shall have 
no rlgflt toan abatementofrentnor any claim against t,andlord for anyInconvenience or 
disturbance resulting from Landlord's activities performed In conformance with the 
requirement ofthis provision. 

SJ, Reimbursement for RepalrJ Assumed. lfelther party falls or refuses to make repairs 
which ere required bythfsSection 4, the other party may make the repairs endcharge the 
actual costsofrepak's to the flfst party. Such expenditures by Landlord shall be reimbursed by 

Tenant on demand t,ogether with Interest at the rate of111ne pertentperannum from the data 
ofexpenditure by landlord. Such expenditures by Tenant may be deducted from rent and 
otherpaymentssubsequently becoming due or, atTenant'selection, collected directlyfrom 
landlord. Ellcept In an emergencycreatingan Immediate risk ofperson1llnJury orproperty 
damage, neither party may perform repairs which are the obligation of the other partyand 
char&e the otherpartyfor tlie resulting ~pense unless It least 30days before workIs 
commenced the defaulting party Is giver> notjce In wnttng outlining with reasonable 
partlcularltythe repairs required, and s1.tch partyfallswithin tllat time to Initiatesuch repairs In 

r good faith. 
I 

B.~. Inspection ofPremises. landlordshaH have the rfglll to Inspect the P1emlm atany 
rusonable limeortlmesto determine the ne<ess!ty ofrepair. Whetheror nohvch Inspection "'made, 
tht duly oflandlord to mikt re!lllrs shall not mature untll1 reasonable time after landlOfd hes 
received from Tenant notice In writing of the repairs that are required. 

9.CONDITION OF PREMISES. Tenant shall not make orsuffer to be made any alteratlons, 
additions, Improvements, orutility lnstallatlons (collectlvely, "Alterattons") \o the Premlsas, 
lncludlng painting,or any partthereofWithout the prlorconstnt ofLandlord. Tenantshall not, 
withoutlandlord's prior consent that ma~begrantedorwlthheld In Landlord.'s sole discretion, 
paint, 1!15tfllwindow trntment, ha111 sh1lvesorpaintings orotherwln alter the Pr~11nlses. 
Tenant mav not Install signs Within orwithout the Premises that can beseen from any other 
partcfthe BuUdlng. orfrom outside the 811lldlng, without landlord's prior written consent. 
Landford and Landlord'semployees and other agents shalt have the right, but not the 
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obllgatlon, upon reasQllablt 11011~ to Tenant. and at reasooll>I• ttmes, to tnter u~ i!ld pass 
through the Pmnlses from time to time In orderto (•I make1n1nmlnatlon of the Premises, 
aod (b) show the Preinlsts topro,spectlYI purchasers, mortgl8eeJ, pr0$Pedlve mortgagees, 
and others. Inthe event of illl emergency, lllndlorcf and landlord'sagents sht!I have the rf&ht 
bllt not the obligation, Without anynotice toTenant, to takesuchactions, whether on or off the 
Premises, as landlord sflall dum appropriate to respond to the emergenty. Tenantshall 
accept the Prem!Ses In Its~as-ls"condition, 

~O. INSURANCE AND TAXES. 

10.1. L!ab!!lty Insurance. Tenant shall, at itsown cost and li~pense, maintain c:ommerclal 
general llabllltY Insurance protectlngagainst lossofllfe, bodilyInjury ind propertydamage, any 
~ndall Uablllty 11cc1sloned by negllsenee, occurrence, accident, ordisaster tilth respectto the 
Premises and Tenant's operations thereon, withsuch Insurable limits as landlord may from 
time to time require, bllt Jn no event less than Two MllNon and No/100 Dollars ($2,000;000.00) 
combined single llmltbo<lilylnjury and property damage llabDlty on an oC(llrrence basis with a 
Two MIUlon and No/100 Dollars ($2,-000,000.00) asgregate: Suchlnsu11nc:a shall name 
landlord as addltlonal Insured, and Tenant shall provide Lendlord with an additional Insured 
endorsement, and such Insurance sllall be primary•nd not exc;ess to landlord's Insurance. 
Tenant's lnSUT11nce sliallbe with anhoorer acceptable to Landlord. Tenantshall provide acopy 
of the policy, or a bindingcertlflcate, tolandlord upon execution ofthis Lease. 

10.2 Prooertvlnsurance.lar.dlordshall keep the Premises Insured at landlord's expenst 
aga1Mt fire and otherrisb covered by a standard fire lnsuraoce polIcy with an endorsement for 
el(tended coverage. Teoantshall ~t;irthe e1q1ense.of ;iny I0$11rance lmurf113 theTenant's 
propertyon the premises againstsuch risks. 

103.Walv@r ofSybrosatlon. Neither partyshall be liable to the other (or to the other's 
successorsor assigns} for anv lossor damage caused by flre or anyofthe risks enumerated In 1 

standardfire Insurance pollcy With 1n extended coverage endorsemerat, and In the ev111t of 
Insured loss neither party's lnsur.,,ce company shall have asubrogated cfillm against theother. 

10.4.Taxes, Tenant Is exem~tfor propertyttK ~HessmentputsHnttoRevenue and 
T•~atlonCode section 202(a)(3). Tenantand landlor<I agree to reasonably cooperate In Qrder 
to obtain eMemptlon ~etermloallon from Coul)tyTl!>< Assessor. In the eventthat clearance Is 
not obtained or lost, Tenant ihall pay all real property taxes and asseumentson the Premises 
(forTenant's portion ofPremises) YA'len,due. 

11. INDEMNIFICATION.Tenant agrees to derend, Indemnify and save harmlllss l11ndlord agal11$t 
and from anyend all dalms byor on behalfohny person orpersons. f1ml orfirms, corporation 
orcorporJtlons, arising from Tenant's use of the Premises or the conduct of Its businessorfrom 
anvactMty, work or thingdone, omittad, permitted orsuffered by Tenant In or about the 
Premises, and W111 further defend, l~demnlfyand save the landlO«I harmleu againstand from 
any and all clalms arisingfromany breachor default onTenant's part In theperformanceofany 
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covenilltor agreementon Tepant's.part to.be performe(,I, pursuilflt to the tem\$ ofthls ~ease, 
oririsingfrom any actornegllgence ofTenant, and from and against aO costs, counsel fees, 
e11perts fees, expense.sand llablUtlas Incurred In or about eny such claim oractionor 
proceeding brought tliereon; and In case any action orproceeding to be broughtasalnst 
landlord by reuon ofany such claim, Tenant11po11 notice from the landlord covenants to resist 
or defend atTenant's expense s~ch act19n or pro~edlngbycounsel reasonably satisfactory to 
llndfofd.Tenant es aml!terlal pert of1heconsld1tratlon to landlord hereby assumesall riskof 
damaged to property In, upon1 orabout th11 part of the Premiseswhich Tenantexclusively 
occupiesfrom anysource towhomever belonging, and Tenant hereby waivesall cllllms In 
respect thereofegaln5tLandlord and agrees to defend and save Landlord harmlessfrom any 
action, dispute, complaintor otherwise relation to any vlolatlon oftha.Americans with 
Olsabllltles Act of1990 an all regulations Issued thereunder that are within Ttriilnt's 
responsibility. 

Landlord agreesto defend, Indemnifyand save harmlessTenant e11tnstand from any and all 
clalms by oron behalfofany persOfl orpersons, firm orfirms, corporationorcorporations, 
11rlslnc from landlord's use ofthe Pr11mlsas orth11 conductofIts businessor from any ac.tlvltv. 
work orthlngdone, omitted, permitted orsuffered by Landlord In or a boutthe Pn!mlses, 
except to the extent of Tenant'soeall1ence or wlllful misconduct, and win fUrther dl!fend, 
Indemnify and save the Tenant harmless 13alnstand from any and all claims arising from anv 
~reachordefault on landlord's part In the performance of anycovenant oragreement on 
llndlord's part to be perform~, pursua,nt to the terms ofthis lease, or arising from anyact or 
nean1enceofLandlord, and from and against all costs, counsel fees, ticpcrtsfees, tl<ptnses and 
Uabllltil!S Incurred ln orabout any suchdalm or action orproceeding broughtthereon; and In 
~se any action or proceeding to be brou&ht a1alnst Tenant by reason ofany such daim, 
landlord upan notice from the Tenant covenants to taslst or defend at Landlord's expense such 
adlon orproceeding bycounsel relS()nably satlsraa.>ry to Tenant. 

1t. CONSTRUOION LIEJllS. El!cept with respect to activities forwhich l1nclord Is responsible, 
iena11tshall pay as due allclaimsfor workdone on and for services randel'Rd ormaterial 
furnished to thePremisesand shallkeep the Premises free from any llenJ. lfTen11ntfalls to pay 
any such dalrns or to discharge any lien, Landlord may do so &l)d coftect tht cost u addltlonal 
rent. Any amount so added shall bearInterest at-the rate of nine percent perannum from the 
date eJCpend.ed byLa.n..dlord and shall bepayable on deroaJld, such action by l.ilndlord shall not 
constltbtea waiverofany rlghtorremedv which landlord may have on account ofTenant's 
defaylt, 

13. DAMAGE AND DESTRUCFION. 

13.1. Partial Qam11111. Ifthe Premises are partlydamaged and paraaraph 13.2 below 
does not apply, the propertyshall be repaired by landlord •llandlord's expense. Repairs shell 
be"complished with all reasonable dispatch subject to Interruptions and delays from labor 
disputes and mattersbevond the control ofLandlord and shall be performedIn accordance 
with the provisions ofparagraph 4.3 above. 
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13.2. Destrtictlon. If the leased Premises are destroyed ordamaged such that thac0$t of 
repair exceeds40 percentof the value ofthe structure before the damase, either party may 
el1ctto terminate thelen1 as ofth• date ofthe damageordestruction bynotice stven to the 
other Jn Wtltln& not more than 45 days followlng the date ofdamage. In su* event, all rlgllts
and obllsat1ons of the partiesshall cease as of the date oftermlnatlop,andTenantshall be 
entitledto the reimbursement ofa_ny prepaid amounts paid byTenantand attributable to the 
anticipated term. If neitherparty 1ltc;ts to terminate, landlord shall pr~ed to restore the 
!wed Premises to svbstl!INallythe same form as prior to the damage ordestO(Cllon. Work 
shall becommencedas soon as re;uonably possible and thereaftershall proceed wltllout 
Interruption ewcept for work stoppaps on accountoflabordisputesand matters not under 
tOntrol of uwllord. 

13.3. Rent Abatemept, Rent ihatl be abated during the repair ofanydamasa tO the 
extent the Premises are untenantable, el<ceptthat there shaU be no rent abatement where the 
damage octurred asthe result of th• fault ofTenant, 

14,EMINENT DOMAIN. 

1411. Partin!Taking, lfaportion of the Premises Is condemnedand paragraph 9.2does 

ncit apply, the lease shall continue on the following term1: 


(a) landlord shell be entitled to an of the proceedsofcoodamoatlon, end 
Tenant shaN have no claim against hndlord asa result oft he condemnation. 

(b) l.andiordsh111l pr!Jceed assoon as reasonably possibleto malle such 
repairs and alteratlom; tothe Preml•sas are ne<:essary lo restoreth• remaining Premises to a 

condition as comparable as reasonably practk:able to thateidstln& at the time ofthe 

condemnation. 


(c) After the dataon which tltle vests In the condemn.tog authority or an 
earlierdateon whichalterationsor npelrs ar.e commenced by Landlord to r!storethe balance 
ofthe property ln antl~lpatlon of taking, the rent shall be reduced In propo11ton to the 
reduction In value ofthe leased Premises as an economicunit on accountof the partialta~lng. 
If the parties are unable to esreeupon theamount of thereductlon ofrent, the amount shaJI 
bedttennmed by arbnretlon In themanner as ls providedIn Section 17. 

(d) Ifa poltlon oflandlord's property not Included In the lemd Premises 
Istaken and severenee damages are awarded on acoountofthe leased Premises, oran award Is 
made for detriment to tilt leased PremlsH as aresult ofactivity by a public body not lnvolvlris 
a physltaltaking ofany portion ofthe leased Premises, this shall be- regarded as a partlal
condemnatlonto which ~ubparasraphs 9.1(11) and (c)apply, and the rentsheli be reduced to 
the extentofreduction In rental value ofthe Premises as though a portion had been physically 
taken. 

14.2.TotalTalsfna. If a condero.nlng authority takes aM ofthe teased P1em~esora 
portion sufficient to render the remalnlna Premises reasonably unsuitable for the. use which 
Tenant was then making of the Premises, the lease shall tmnlnateas ofthe date the title vests 
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In the condemning alJthoritles. Such termination shall !lave the samnlfecLas a termination 
under paragraph 9.t(a) above. Lendlortl shall be entltle,d to all of the proceeds of 
coqde111natlon, andTenant shall hava no claim against La11dlQrd _,a result ofthe 
condemnation. 

143, Saje In Ueu ofCcnd1mnat10Q.Sale ofell orpart of the leased Premisesto a 
purchaserwith the poweroreminentdomatn In tile face of1 thre<it or probabilityof the 

exerdseofthe power stian be treated fortha purposesofthisSection 9as a taking by 

condemnation. · 


U. ASSIGNMENT; SUBLETTING.Tena!\\ shall notIn any manner make or albw any assignment, 
subletting.oroccupancy arrancement orany encumbranceofthe Premisesor this Lease. Any 
attempt to do any or the foregoingwithout Landlord's prior written consent sh~U bevoid. A 
change ln owntrshlpofTenantshall bo deemed an assignment. 

16. DEFAULT; REMEDIES. 

l§,1.An Event of Default shell occur If any payment to be made under this lease Is not 
made when due; Ifanv obhgatton ofTenant Is not tlmely performed orTenenUhall otherwise 
be In defaultoh provision ofthis lease; or lfTenantshallbe brouahtwlthln the purview ofa 
Bankruptcy Court, whetheradjudicated a bankruptor not. 

1§.1. Jrthtre Is an Event ofDefault byTenant, Landlord, at landlord'soption, may elect 
to do one or mort of the foflowlna: (1) accelerate allof the remainIna Rent for theT&m1, In 
whlch event all Rentshall become lmmedlftely due and payable; (b) terminate this lease and 
re-enter the Premisesand remove en persons aod propertyfrom the Premises, by summary 
procudlngs or byany other suitableaction"or proceedingat law, Qr otherwise; or, {o) without 
terminating this Lease, re·enter the Premises and rell'IOve.aU persons and property from tho 
Premises, by summary proceedings o.r otherwise, and n1lettha Premises. IfLandlord elects to 
terminate thl.s lease,Tenantshall quit and peacefullysurrender the Premises to ~andlord, 
withoutany payment by landlord for doing so, on or before the effectivedateof termination, 
and all Rent shall be paid up tothe effective dateof termfnatlcri, togethl\f with suchexpenses; 
Includingattomeys' fus, as landlord1hall lnc;urInconnection with sudl lelTlllnatlan. No 
receiptofmoney by Landlord from Tenantafter termlm1tlon ofthb leasuhall relnsbte, or 
extand th•Term, affect anv notice previously given by Landlord to Tenant, or operate as a 
waiver of the rlgll\ ofLandlord to enforce the payment ofRent. IfLandlordshall terminate this 
Lease, landlord shell be·entltled to retain, flee oftrust,1111 sumsthen held by lanJlford pursuant 
to anv of the provisions oftbls tease. In the eventofany re-entrv and/or dispossession by 
summary proceedings or otherwise without termination ofthis lease, all Rent shall become 
due and shall be paid up tothe tfme of such re·entry and/or dispossession, together With s«h 
eiqiellSes, Including attorneys' fees, as Landlord shall Incur In connection With such re-entry 
and/or dispossession by summaiyproceedings orotlil!l'Wlse; all Rent for the remainder orthe 
Term may be accelerated and due In full; and Landlord mayrelet all orany part or the Premises. 
either In the name oflandlord or otherwise, for aterm which may, at landlord's option, be 
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equal to1 less t~an, orgreattttf!an the period which would otherwise ha•~ constituted the 
balence oftlie Term. Tenant shan pay, as eddltlontl Rent, to lindlord. as they are Incurred by 
~ndlQfd, such reasonable expenses as landlord may Incur In connectionWith relettln& 
lncludlnr, without !imitation, attorneys' fees, brokeraae com111lssfo11s, 111d expenses lllWrred In 
altering, repafrln& and puttingthePremisesIn good order and condlllon~nd In preparing the 
Premises for relettlng. IfTenant shall not have peld accelerated Rent, Tenant 5half payIn 
monthly lnjtallmentson the due dates foi' Rent payments for each month of the balance ofthe 
1-rm, the amount bywhich any Rent payment exceeds the oet amPul\t, lhny, ofthe rents fo{ 
such period collected on account ofthereiettlng ofthe Prern!Jes; eiw suit brought to collect 
sud\ amount for any months shall no~prejudice In any way the rightsofIJ!ndlord tocollectthe 
d11ftcl11ncy for any subsequent months by a slmll:ir actionor proceedln&. Landlord shall have as 
Landlord'sabsolut. property, anysumscollected by Landlord upon relutlngthe Premlsesafter 
Landlordshall resume possession ofthe Premises Including, without flmltatlon, any amou~ts by 
which the sumsso collected shall eMceed thecontinuingllabllltyofTenant under this lease. It 
landlord shall have accelerated and collei;ted Rent payments and subsequently sh~ll have relet 
the Premises, then L;indlord, afterdeducting an costs related to relettlns shall payto Tenant 
theamount remainingwhich Is collected as Rl!nt for each montll, to th• elrten~ landlord shall 
have previously received the-Rentfor such month from Tanant. 

17. RELOCATION. landlord mav relocate Tenant toanother locatlon In the8ulldl11s, without 
reteasi11gTenantof any obligationunderthis Lease for the full Term. If Landlord remodels a 
substantial portion of the Bulldlngand deems-the Premises to be needed!'orotherpurposes 
than this Lease, Landlord may relocate TenantIn the 8ulldlngorttrmlllate this Lease. 

18. MISCELlANEQUS, 

1t1.Neither Landlord noranv disclosed orundlsdosed prlncfpal ~landlord (or officer, 
director, stockholder, partner oragentoflandlord orofany such principal), noranysuccessor 
ofany of them, shall have anv p1mom11 llablllty for any such'failure und11rthis latteor 
otbeiwlse. The provisions ofthis Sect{on shall apply onlyto Landlord and thepartiesabove­
described. Theyshall not be for the benefltohny tnsur•nce companyor otbertblrd party, 
Exceptas spi:clftceUy 1et forth In tMs lease, Tenant herebyexpresslyWIIves Its rlshts under any 
1tnd all Laws, to terminate this Lease (whether prior to or after the commencement ofthe 
Term) or to w'thhold any payrmmtowed byTenant ~nder this Lean, on aetount ofany 
d1111age, condemnation, destruction, orstate of disrepair ofthe Premises,orany partthereof, 
ft being the.parties' hrtentthat the prqylslonsof this lease s'1all govern the parties' rights and 
obllgetlons with respect tosuch matters. Any holder(s) ofany fee mortgageshafl hava no 
obllgatlo11s whatsoeverunder this Lease. This Leasa shall at all times ba subordinate to any fee• 
mortgagl! encumbering the Property. If th•· holder ofany fee mortgage shall succeed to 
Landlord's InterestInthis Lene, Tenantshall, upon request, attorn to su(h holdtr In Writing. In 
theevent ofany transfer of Landlord's Interests, landlord 5hall be releasedand rellaved from 
all IJablllty and responsibilitythereafteraccruing toTenantand Landlord's 'uccessor shallbe 
liable and responslbleto Tenantwith respect to al lobligationsof landlordunder this Leue 
accruing from and after the date of such transfer. 
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u.z.Tenant ahall, oo the lastday oflh1Terrn orupon a•w termlna~on ofthis Lease, 
surr~ndar and dellv.erup the Preml$es to landlord "broom clean" and In good coodltlon arid 
repair, subjecttoordinary wear.and tear, with ellequlpmentaod tenant Improvements 
removed If Landlord so requens. All personalprOjlerty and other belo11glnp thatare left upon 
th• P11mlses at the time of sucti surrendershaP be deeme4 to have been alland:on1d. lhe cost 
to landlord ofremoval, sale and/or storageofsuch propertyshall bepaid to L11ndlord by 
T•11ant. 

IfTenant does not lmmedlatefysumnderthe Premises to Landfordat theelld ofthe Term, 
then Tenantshall payto Landlord doublet~a amoun~of the Re~t payable by Tenant for the last 
month oftha Term for ea~month erportion thereofthat Tenantholds over, plus 111 damages 
that Landford may suff.ron accountofTenant'sflllfure.hisurrenderpossession to IJ!ndlord, 
andshall Indemnify <1nd save Landlord harmless from and agalllSt all claims made bv any
succeeding tenant ofthe J>remlses or broker procuring suchtenant, related to delay In 
dellverlngpossession to such succeedingtenant, so far as such delay fs occasioned byfallure of 
Tenantso tosurrender the Premises. No receipt ofmoney by landlordfrom Tenant after 
termination ofthisLeaseortile serviceofnotice ohultor)udglMOtforpossessionshall 
reinstate orexteo.d the Term or affect anysuch notice, demand, svlt orJudament. Ho •ctor 
thing done by Landlord orItsagents, Including acceptance of keys to Iha Premises, during the 
Term shall be deemed an acceptance of a surrender ofthe Ptfflllses, .iid no e1reem11nt to 
accept a surrenderofthe Premises shall biVllld unless It be made In wrltlnaand ~ubscclbad by 
aduly authorized officeror agentoflandlord. 

~At any tl111e and from time to time during theTerm, within ten (10) days after 
request by l..andlord, Tenant wlll execute,acknowledge, and dellver to L11ndlord and Its 
desrgne", a certificate whkh ;tates (a) that this Lease Is unmodlRed arid In full force and eff&ct, 
or Ifthere ha\111 bean modlflc;itlons, that this Lease Is In full force and effect as modified, and 
Identifying the modlflcaticn aareements; (b) the date to which the Rent has been paid; (c) the 
nature and extent afany existing dtfault by eitherpartyas to which a notic. has bean given to 
the otherparty; (d) whetheror not there are anysetoffs,defenses, or counterdalms acalnst 
enforcementof the cbllgatlons to be plllfotmed underthis Lease exlst!ng In favor of Tenant 
and (e) other matters which Landlord may reasonably request. 

la.!.If a claim for brokerage orslmllar f&as In connection with this transactlon Is made 
bv anyotherbroker, agent, safesma11, orfinder other than Broker$ clalmlng to havedealt 
through oron behalfofone of the parties to this lease, then such partyshall Indemnify, 
defend, and hold harmless theother pa1ty from all llabllltles,damages; claim$, costs;fees, and 
expenses (Including reasonable attorneys' feesl With respect tQ such claim for brokerage-. The 
proVlslons of thisSection shallsurvive the eMplratloo or termination ofthrs tease. 

~Each Notice shaU be deemad to have beengiven (a) when Jn wrltlna; (bl when sent 
bypersonal deUvery, facslmile, federal ExpressOf' other widely reco~edo~emfghtdelivery 
service, or rqlrtered orcertlflecl mall; (c) upon receipt orrefusal ofrece{pt by the person to 
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wliom It Is addressed; aod (d) when addrmed to oach appllcable person at the applicable 
addressesset forth on ~he first pigi: ofthis Leesa, or to such other person oraddress as a party 
shall In the future deslenate by&Mng notlejl to theother. · 

11§..Each party represeots to the other tha~ It has Ml legal r1&ht, power, and authc>rlty 
to enter Into, execute, and penomi this lease. All the r18hts 111d r.medles rJ Landlord under 
this lease orpursuant to present or futwe law5hall be deemed tobeseparate, distinct, ind 
cumulitJye. No one ormore ofthem, whether exerdsed or not, norany mention ofor 
reference todnyqne or more ofthem In this lease, shill be deemed tobe Inexcluston of, ore 
waiverof, any of the others, or of any oftherlahts or reml!llles which Landlord may have under 
this leue, at law. and/or In equity. LJndlord shall have, lo the fullest extent permitted by law, 
t~e right to enforce 1myrights orre1119dlH nparatelyl!nd to pursue ariv lawfUI actionor 
proceedingstoeKerclseorenforce.any rlsht or remedy Without thereby-waiVlng or beingbarr~ 
orestopped from exerclslngand enfurdng anyother rl~tsend remedies by appropriate action 
or proceedings. No waiver bylandlord ofany breach byTenantofanyterm orcondition ofthis 
lease, and no failure 'by Lendlord to elCerclse any rlaht orr.medy In respectofanysuch breach, 
shall constltute awaiveror relinquishment forthe future, orbar any rl&ht orremedyof 
1.Jndlord In respect of. any otherbre;dlofsuch term or condition orany breach ofanyother 
term orcondition ohhb Luse, No payment by Tenant or receipt ofpavment by Landlord ofan 
11mount lass than thefull amount then due Landlord underthis Le~ sllallbecons111Jed as 
11nythfllsotherthan a partial paymentofsuch sum then due and owiJl8. Noendorsementor 
sttteme11ton any checkor letter or a~y form of payment or accompanying documentshall be 
deemed to be an l!crord arid satisfactionor other form ofsettlement; landlord may acceptany 
such paymentwlthout prejudice to Itsrtshts to recover the balance ofsumsdue and owtna 
under this Lease or to pursue any other remedy permitted under this Lease. 

!!:.LWhenever under this lease lllndlord's consent orapproval Is expressly or 
impliedlyrequired, it may be arbltrarlly withheld. IfTtna(lt raq11ests Landlord's consentor 
approval, and IrIn connection with .such request Landlord seeks theadvice ofIts attorneys, 
architectend/orotheradYlser orexpert, thenTem1otshaG pay such persons' costs and fees 
related to such request and the preparetlon of related documerits, whichcosts and fees shall be 
llmlted to $750 per request for matters In th normal course ofTenant's business.Such 
Umftlltlon shall notapply for extraordltutry mattm suchasImprovements 0t remodelln&orany 
work ofany nau~re thatmlgM affect tha Building's st1uctwa1 Integrity or butldlng systems. 

A!JLAll obligations ofTenantthat are or may ba Intendid bytheir nature to be 
performed and/or complied with after the expiration or earllertermfnatlon ofthis Lene shell 
suflllve such expiration ortermination. fxpress provisions In this leasethat require or permit 
survlval In specmc lnstarn;es, or as to speclflcol)ltgatlons, shall not be deemed a !Imitationupon 
the aeneralltv of this suf\llval clause. Every provision of this Leaseshal) be valid and be 
enforcedto thefuUest ellteat permitted by law. If1ny provision ofthfs' lease, or the application 
ofsuch prollfslon to any person orcircumstance, shall be determined by appropriate Judlclal 
authority to be Ulegal, Invalid, or unenforceable to any extent, such provision shall, onlytosuch 
elCttnt, be deemed stricken frorn this lease as If neverIncluded. The remainder ofthis Lease, 
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( al'ld the 11ppllcetlon ofsuch provisionto per5ons orcircumstance$ o~her than thoso as to which 
su~h provision Is h.eld llfesa~ Invalid, or unenforc:e1bh1, shall not be affected. In this least, 
•attorneys' fees oie~nswithout limitation, 11ccount411ts'and atto111eys' fees, Including fees for 
the services ofparalegalsand slmllerpeisons, consultantfe.es, Investigation and laboratory 
fees, courtcosts, and fltfgatlon eicpenses at tbe trial and aJI appellate Jewls, and through 
collection. 

ll.&:The captions and headlllgscontained In this lease are forconvenience and 
refere11ce only, shall not be deemed to b11 a paitofthls Leaseor consttued as nmltlng. 
amplifying, or modifying In any mannerthe provisions of this Lease, and shall nototherwise 
affectthe Interpretation ofthis Least. All references to El<hlbits orSections are to Ellhlblts or 
Sections ofthis lease. Whenever the context ohny provlslo11 ofthis Least so requlfes, 
pronouns ofa11ygendershall lncluda the other genders, words In thesfo&11lar iJtalfInclude the 
p11ir;ll1 and words In the pluralshall Include the slngular. This Lease may ba ex.ecuted and 
delivered In two or more <o1Jnterparts, each of whkh shall be deemed to be an orlglnal and all 
ofwhich, taken together, shall be deemed to be one Instrument. The parties shall take all such 
actions •nd execute all such documentus may be necessaryto carryout the purposesofthis 
lease, whetherornot speelflcaHy provided for In this Lease. Time Is oftheessence as to all 

. 	material t11rms ofthls lease. Thi$ lease shall be co(lStruedendsoverned I~ accordance with 
thelaws of the State ofCallfoml•without appllcatlon ofconflictoflaw prl~clples. All of the 
partiestothis leasehave participated fully In Its nesotratlon 1nd preparation. Accordln81~. this 
leaseshall not be morestrtctlv construed against any one ofthe parties. landlord shall not be 
deemed, In anyway or foranv pll(!>OSe, to have become, by the ~.xecutlonofthis lease or any 
oftheprovisions ofthis lease, oranv action talcen under this lease, a partnerofTenant, In 
Tenant's businessor otherwise, or 1 member ofanyJoint enterprise orv1nture with Tenant. 

!J!,1£This Lease contains the soleand entire asreement, and super$edes all other prior 
wr1tten or oral agreements, between the partieswith respeqtothesubject matterof this 
Lease. This leasemay be changed,amended, or modified onfv byen agreement In writing 
signed bv the party against whom such change, amendment, orrnodlllcatlon ls S011ght to be 
enforced. The terms and conditions of th ls Lease shaQ bind the partiesand their respective 
successors indassigns, and shall Inure to the benefitof the parties and thdrrespedlve( ) 	 permitted s11tees50rs and assfsns. Any waiver ofrfJhts by eitherpartyshall bedeemed not only 
to be 1 walVerof such rights by sud! party but also a wall/er ofsuch rights for and on behalf of 
such party'ssuccessors and assigns. 

1.tl4Cjalms, disputes, orethermotterJ In controversy arising outofor related to the 
lease shall be subjectto mediation Ha condition precedenttoblndingdlspute resolution. 

18.12.The partiesshall endeavor to resolve their disputes andclalms ("Clalms") by 
mediation, wh!Ch, unless the parties mutually agree othe!Wise, shell btadmlnlstei-.d bythe 
Am11lcan Arbitration Association In acwrdance with Its appHaible proc11dures In err.ct 011 the 
d1te oftheAgreement. Arequest far m1dl1tlon shall be made In writing, delivered to the other 
partyto the Lease, and flied With !ht person orentityadministering the mediation. The request 
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may be made concurrently with the flllng ofblndlngdispute resoluUOn proceedings but, In sveli) 	 event, mediation s{laU proceed In advance ofb!ndlnadispute resolution proceedlnas, which 
shall bestayed pendingmediation for a period of60days fro111 the date of nnns. unless stayed
for a longer period byagreementoftheparties 0(court order, If arbltratlo• Is stayed puisuant 
to this Sedlon 18.13, the partiesimynonethelessproceed to th!! selectionofthe arbitrator(s) 
and agree upon asdledule for later proceedings. 

18.13. The partiesshall share thr: mediator's leeand anyflllngfees equally. Agreements 
niached In mediation shall be enfomiable as settlement aareements In any court ~aYfng
Jutlsdltllon thereof. 

1§..li.Any Claim subject to, but not resolved by, mediation shall besubject to 
arbltnitlon wl!lch, unless the parties mutually agree o~htrwlse,shall bei1d11lnlstered by the 
American ArbitrationAssociation In accordance with Its oppllcab!e rules In effecton the.date of 
theAgreement Ademand forarblbatlon shaH be made In writing, delivered to the other party 
to the Lease, and filed with the person or entity1dmlnlsterln1 the ubltratkln. The partyfiling a 
notice ofdemand for arbitration must;ssertIn the demand all Oalms then known to that party 
onwhich arbitration Is pecmltted tobedemanded. 

~Ademand for arbitration shall be made no earlierthan concttrrentlywith the 
flftng ofa requestfor mediation, but In no even.~shallIt be made afterthedate when the 
lnstltutktn oflegal orequltable proctedlngs based on the Calm would be barred bytbe
llfPllcablestatvte ofllmitatlons. For shtuteofllmltatlons purposes, receiptof awritten 
demand for arbitration bytheperson or entity administering thaarbltratl0t1 shall constltUte the 
Institution oflegal or equitable proceedingsbased on theClaim. 

J&J.§...lhe award rendered by tha arbitrator or arbitrators sh~ll be. llnal, aod Judgment 
may be e11tered upon it In accordance Wlth.appllca'bla law In any court ha~na jurisdiction
thereof. The party determined to be the prevalllng party In t/lt arbitration shall be tntltled to 
an award ofIts reasonable costsand fees, lndudlng attorneys'fees and exptrt's fees, Incurred 
therein. 

18.17.The foregoing agreement to arbitrate shall be speclOcallyenforceable under 
appNcable law lo any ~urthaving Jurisdiction tbell!of. 

ll4§.tn mesult shall b4 rlshtfully broughtfor possessionoftbe Pceml~, the 
prevaUihg partyshall recover reesonable attorney's fees from the otherIn each such suit. It Is 
further mutually agreed !JV snd between landlord and Tenant, that the respectlv11 parties
hereto shall and they hereby do waive trial byJury In any action, proceedingorcounterdalm 
broughtby either ofthe parties hereto aplllst the other on any matters'whatsoever arising out 
of or In-any way connected with this lease, the relationship oflandl<>«Iand Tenant, Tena.nt's 
use oroccupancy ofthe Leased Premises, and/oranyclaim oflnjuryordamage, andany 
emergency statutOJY orany otherst;tutoryremedy. Should Landlord seek recourse to enforce 
any of Its rlshtsunder this Lease, Tenantagrees to waive 1ny derense which It mightotherwise 
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hilVll thatLandlord has any adequate remedv 1tlaw. Tenant further aveesthat ItsltaU not 
lnterpCISlt any couo~almor set off In a summary proceedlnsor In anyaction based Inwhole 
or In part on nonpayment Qf rent. 

~IT IS MUTUALLY AGREED SV AND BETWEEN IANDLORD AND TENANT THAT TiiEY 
SHALLANO THEY HEREBY DO WAIVE TRIAL BYJURY JNANY ACTION, PROCEEDING, OR 
COUN~ClAIM BROUGHT BY EITHER IAND~Olq>ORiENANT AGAINST Tl4E OTHER ON ANY 
MATTERS ARISING OUT OF OR IN ANY WAY CONNECTED WITH THIS LEASE, THE RELATIONSHIP 
Of lANDlOl\OAND TENANT, AND/ORTENANT'S USE OF OR OCCUPANCY OFTHE PREMISES. 
TENANT FURlJtERAGREES lllAT IT SHAllNOT INTERPOSEANY COUNlERClAIM OR 
COUNTERCLAIMS (EXCEPT cOMPUlSORY COUNTERCLAIMS) IN ANYSUMMARY PROC£EOING 
OR IN ANY ACTION llASEO UPON NONPAYMENTOF REN1'0RANY OTHER PAYMENT REQl,llREO 
BY TENANT UNDER THIS LEASE. 

~The partleJ have ll<ecuted this Lease on thedate set forth In die first p1rqraph. 

H.n.Tenantaarees totrain all schoolstaffIn landlord's ProtectingThe Mlsslon 
poUcles and procedures. 

18.22. S!itred Rooms. Tenant agrees thatall teachers andschoolstaffmustvacate all 
shared rooms by Si20p.m. In addition, Ttnant may onlvuse walls In shared rooms which are 
speclRc;illy assl&nCld to them by Landlord. 

llJl,.Windows and doors must not becovered or blocked, except In easesof 
emergency. 

~Landlord's furniture and equipment must not be moved from theiraSllsned 
rooms without priorwritten permission oflandlord. 

ITS:.____ _ --'---­
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Tbe Salvation A......, 	 WlsdomAcanmnvEducation.Rootll2 409.14sqft 	 Monday thruFriday-3:00 PM Moodaythru Friday­(18) onwnrds 	 7:00 AMm 2:55 PM 

Ed~Room3 519.77 sq ft Monday lhru Friday-3:00 PM Monday thru Friday­
onwlltds 7:00 AM to2:55 PM09'1 

Edncation Room 4 534.70sqft 	 MODday lhruFriday-3:00 PM Monday thru Friday-
onwards ?:00 AM to2:55 PM(.27) 

IJbrary l 022.80 sq ft 	 Morulaytbnl Friday-3:00 PM Monday lhru Friday­
onwudsI-m 7:00 AMto 2:55 PM 

GameRooml 583.20sq ft ~tbmFdday-l:OOJ>M f!doodaythnL Friday­
tR\ 

linwards 1:00AM~2:5HM· 

hlfant R.oom 1309 sqft 	
I

.Mooday tllnlFriday-3?01> PM Moo&lyflll\I. Friday­
oawmds 7:00A1iif10 ~sPM 

OfficeSaito @.16,,00""ft 	 SpllCIJisnotbeingShared Wi1h Spac:e isbeingused by
W"asdora Academy. Wisdom Academy onlyf4/l7\ 

Cllapel 2851.00 sq ft 	 Munday lhru Friday-5:00P~ MonlfaytliniFQll!Y­
C)llWcirdl 1~AMJo 4"~0 P.M.ParkilagStalls 14Stalls Monday thruFrlaay­

6:45 AM to 4:00 PM 

0
0

~
w
0 
---------·---------------~· 
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RESOLUTION OFBOARDOFDIRECTORS

OFWISDOM ACADEMYFORYOUNG SCIENTISTS 


At a meeting ofthe Board ofDirectors of WISDOM ACADEMY for YOUNGSCIENTISTS 

706 EAST MANCHESTER AVE
LOS ANGELES, CALIFORNIA 90001 

Duly called and heJd on the l day ofFebrualy; 20li, the following resolution was offered,seconded, and adopted: 

'11Be it Resolved, that the Board of Directors of this
corporation be and is hereby authorized, empowered, and
directed to approve the resolution to selJ the school vehfole
(2011 Lexus RX350) onbehalfofsaid coxporation. 

Furthermore, all actions taken, regarding this matter are in
accordance with applicable provisions oflaws of the State of
Califomia.•• 

I . hereby certify that the foregoing is a true and correct copy of a resolution passed by aniajority ofthe Board ofDirectors ofthis corporation on the date specified. 

··, 

000933 

WAYSAPPEAL-001600



RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADBMY FOR YOUNG SCIENTISTS 

At a meeting of the Board of Directors .of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AV~ 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the ;u day of J.U.bY.1 2012._, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
Is hereby authorized, empowered," and directed to authorize the 

Executive Director or deslgnee to enter a lease or purchal?e 
agreement for a vehicle tor school use behalf of said corporation. 

Furthermore, all actions taken regarding this matter are In accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 

( ) 
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Wisdom Academy for Young Scientists
Capital Expanse Analysis 

eyrcffaae 

Item: SUV or Sedan (Vehicle) 

Use: Executive Business Transportation 

Reason: Merle Wflllemson Foundellon (MWF) may provide the Administrative Personnel anautomobile vehicle and operating eKpenses for lhe use ofconducting MWF bualneas andl981onable peraonat use. Provided that MWF AdmlnlstraHve Personnel chase to utilize theExecutive Business Transportation, this will reduce the automobile use reimbursement costs andwear and tear for lndlvldual Personnel property. 

Impact:+/· 10,000 annual Personnel transportation expenses 


Date: July 2012 


Item: SWor Sedan (Vehlole) 

Use: Executive Buslne.ss Transportation 

Reason: In best lnterest·or the stakeholders of the Merle Williamson Foundation (MWF), selling· the Executlve_Businesaautomobile vehicle should provide the funds to better serve the school. Inwtiloh those ft.lods may be used to purchase a vehicle for pupfl transportation.
Impact: $26,000 - $32,000 one-time payment +/- $10,000 annual Personnel transportationreimbursements. 


Date~Auguet 2013 


Purchaa@ 

Item: School BusNan (Vehicle) 


Use: Pupil Transportation, Utllity Vehicle 


Ree~~ SUb&idlte expenses for rentals and·chartered school buses iorshort·dl!J\!lnGe fleldlripsand des1lnatlons. Provide a van for Pupil transportation and sel~t utility use. 
Impact; .+/. 10,000 annual Pupil transporta11on expenses 

Data: TBD 

·~:{f
.... 

.·
' 
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https://my.escrO\v.com/myescrew/Transaction.asp'!flD=61! 

My Tr•ll•actlons New Transaction My Profile 
Tranuctlon #879081 • Juon-lnyoung-RX350
· ()'ou ,,. the Sener) Logge~ In 11: J•aon OkonkWo (mrjason7@gmaU.com)


l~elp I Sign Out
Status

Selectany status for help. Closing Statement sent via E-Mail

1 BUYER ANP SELLER


AGREE ro TERMS • Tl\e Buyer has accepted the merchandise.
The closlng statement was sent to your E-Mall account.
2 BUYER SENDS PAYMENT
ro ESCROW.COM 
• Did you enjoy using Escrow.com• Send us you1'f11dbackl
.....3 SEU.ERSHIPS MOTOR

~HICLETO BUYER

4 BUYER RECEIVE& MOTORVEHICLE 

.• ESCROW.COMPAYS
¥ IEU!ft Hlatory

NII. Item OeacrlpUon~ ·· Ctoelng Stetementsent 	 Quantify UnitPrice Tobi! Price Jen 23 20141 Lexus RX350 2011 1 $26,000.01$26,000.00 10:<l9AMPCIT
Funds

Sub-total $26,000.00 disbursed.
Final closing

Shipping Fee $0.00 	 statements
sentto bothFee: Escrow $-115.70 parties.

Total
Tr1naact1on101 525 884 30 Jan 27 2014enot1 ' · 9i26PMPOTEecrow ID: 484243 Inspection

period
ended, Buyer

' Traneactlon #; 679061 acoepts 

Escrow#: 484243 
merchr:indlee. 

Traneactlon Title: Jason-lnyoung-RX350 	 Jan 21 2014
9:2SPMPOTBuyer: lnyoung Kwon Buyer

0Yl<\YoMAhobnalL@!!l} 	 received
Saller: Jason Okonkwo merchandise.

~n'l@E!Jlla!l,<(nm) Inspection
Inspection Period: p6flod starts.3 calendar days

EsorowFee to be paid by: Split(Buyer!Seller) Jan 27 2.014
The buyer Is res1>onslble for 1<!:02PMPOT
100% of the eacrow fee In the SellerevenI shippedthe lransactton Is aancelled or themsrctlandfee ts relumed. 

goods by
Traneactlon fulfllled using: Buyer pickCargo Shipping
Shipping fee to be paid by: 

up{Phone:
Buyer 4036080016)

with tracking
number ­
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hups://my.c.~crow.comtmyeserow/rransactton.asp'mD=67 

Buyer
Pick-up 

Bec12 2013
~:49PM POT
·esorow.com 
approv.es 
payment. 

Dec 12 2013
2:48PM POT
Buyer paid
by wire
transfer,
awaiting
Escrow.com
approval. 

Oac22013
3:12PMPOT
Both parties
flave
·ac_cepted the
offer,
awaiting
buyer
Payment. 

Nov302013
2:30PMPOT
auyer
initiates the
transaction 

-------------------~----g!JS10!Jie1 §UJi2prt I f{lylcy Boj~ I ]!misof.Usq 
·------~- ·---~~--...··~--Copytight O 1999-201.3 EsCl'Ow.com. AH rights" l"QServ~.d. 
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'ESaQ,j~ 13-4&42·43'
.· January28. 2014Pay 

25,884.30 tJSO 

TO Merle Wlliamson Foundation
THE 7$ East ManctlesterAve
ORDER Los Angeles, CA 90001 

. ~60tlAYS 
• 

llP
,- ifflMiWZQJM!li§!ttctJXttilHlfiiMWMi~ 

OF 

Ii .. . .~2 .8 .... ·... ." - . ·-·_, 119 ".cuo ?118 1:" 2 2000b b Ii•: :::.--· .:.:--~-·._.·: :'.:.\-."l. 5qi.- ~8 ... -.o.. 

INl"F.flNl-\T F.SCOOW 5Eff'/tCe$, It-IC. 
MO 119107 

Escrow Number. 13-484243 
Sellers Proceeds
Transaction No. 679061Check No; 119107 

Date: 01-28-2014 


Amount 25,884.30 

Property: 

Buyer : lnyoung Kwon 

Seller : Jason Okonkwo 

,• '­

0
0
0cow
m 



EXHIBIT 23 


WAYSAPPEAL-001607



---14.o£dl F"'i j ­

WILKINSON HADLEY 
~P. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA


Brian K. Hadley, CPA crA1 ANO AOVISOIU Richard K. Savage, CPA 


October 22, 2013 

To ltle Governing Board and Management of

Wisdom Academy for Young Scientists

706 E Manchester Ave.

Los Angeles, California 90002 


We are pleased to confirm our understanding of the services we are to provide for Wisdom Academy for Young
Scientists for the yearended June 30, 2013. 

We Wiil audit the financial statements of Wisdom Acade111Y·for Young Scientisls., which comprise Ule t;tatement(s}

or fi~noial P.oslalon as of Jame 3~. Z013, lhe related statements. of activrtfes and cash flows for the year men
ended, anti the related ni;>t~s to' the finat1ol~I ·stiU!iment11. Also, lh& foNowing supp!emenbny lnformalion

accompal'!ying the ·fi'nanC!al state~!'$ Wiii b& subjected to the. au<Siting pr~ures app_lled In out audit or the 
financial sta!Bments end certain adcflflonal ?"ocet.lares, Including eomparirig !Ind reeoncaing auch ·infonna1ion

dln1clly to the un~riyin9~untlng.and other records used to ~are the fln,arictal •~menui or lo the financial

Stalements-~hemse!Ves, l1H1coor<fance w~ audltlng .stan~rd&.g.,.-.erally atcl~ted In lhe United States or Anlerica,
and our auefifO(g repon wffl provf~e an op,nlon on ll=ln relatlon to the. flrumolal satemenfs· as.a whole~ 


1) Sc'hedule of expenditures of federal awards. 


2)· 	 Supplementary Information identified in lhe State Audit Gulde 
We w/11 also prepare the organization's federal and state Information returns for the year ended June 30, 2013. 
Audit Objectives 

\ '"""\ 	
The objective of our audit Is the expression of an opinion about whether your fmancial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report/ on the fairness of the supplemenla,ry information referred to in the second paragraph when considered in relation 
lo the pnancfaf staternenls as a wnol~. The objective also Includes reporting on: 

• 	 tntecnal control related to the financial statements and compllance with the provisions of raws, regulations,
contracts, and grantagreements, noncompliance with which could have a material effect on the financial
statements In accordance with Government Auditing Standards. 

• 	 Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with
laws, regulatlons, and the provisions of contracts or grant a~merts that could have a direct and
material effect on each major program m accordance with the Single AUdit Act Amendments of 1996 and
OMB Circular A-133, Audits ofStates, LocalGovemments, and Non-Profit Organizations. 

• 	 An oplnIon on state·compliance as Identified In Standards and Procedures.Audits of Cslifornfa K~12 Local
Education Agenc/9s 2012-13 published by the Education Audit Appeals Panel. 

The report~ Gn lnter:nat control and compliance Wiii ·each irn?IU~ a paragraph that11ta1'5 that the puwb.Se of the
report ls $Olely to descrlbe.,(1) the SCORt!-·oftesting of lnternar c0ntrof over1inancial reporting andoornpllance aridthe reSU[t Of !hat tesUng Ind not to pi:ovlde an oplMlorl on the effectlveoess Of inlemal COlitrOI ovfl; financial
reP,Orting Of on compliance•. (2) ihe sOORfl of testing lnterriaf.o0ntro' over compllanoe for major prog~mlil' and
major program eompttanee end lhe result of that t~tlng and to provide an opinion on compllanee but not to
provide an opinion on 1he effectiveness of lnl'"11al cenlrol over compliance, and (3) that the re.port IS an inlegral
part ofan audl~ performed in aocordaoce wilh Govem1116ril Auditing Standards in coMldering i;temal control over
financillt reportlng and co,mpli$nce ancS wlth OMB·Clro\llar A·133' iil ooneld()ring Internet co11trol over C!Jmp1Tance
8fld m•jorprogram compliance.The P8J1l1Jraph wiJl ah;;o state that !he·repon ts not suitai)fe f-Oniny oltterpurpo$8. 
Our audit will be conductec;t In accordance with audlling standards generally accepted in the United States of
America; the standards for financial a1.1dits contained in Government Auditing standards, issued by tile
Comptroller General or the United States; the Single Audit Act Amendments of 1996; and the provisions of OMSCircular A-133. and will include tests of accounting records, a determination of major program(s) In accordance 
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with OMB Circular A-133, and other procedur~s we consider necessary to enable us to express such an opinion
and to render the required reports. We cannot provide assurance that an 11nmodlfled opinion will be expressed.
Circumstances may arise in which it Is necessary for us to modify our opinion or add an emphasis-of-matter or 
other-matter paragraph. If our opinion on the flnan~ statemenl& or the Single Audit compliance opinion i~ other 
ttlan unmodified, we will discuss the reasons with management in advance. If, tor !mY reason, we are unable to 
complete the audit or are unable to form or have not formed an opinion, we may decline to express an opinion or 
tQ Issue a report as a result of this engagement 

Management Reaponelb!lltles 

Ma_nagement is responsible tor the basic financial sta~ments, schedule of expenditures of federal awards, and all 
SCOQl(lpanylng informatlon a~wail S$ aM repre&entations contai~d th&reln. Management'is also responsible for 
fdentffvino·ao11ernment swam oroorarnsand unda!'&lAndinQ -.11rl.r..nmrilvino witl\ tti!'I Ml'nrt~i,.nl'l111 r11m1i~nt.t. ""d 
tor preparaffoi:i of tl'le $Chl!dt.de ofeJqlellditures of fed&f81 ewa~s· in ace.otdan!le wilh "the·requirements of'OMB 
CircuJar ~133. As plllt of the audit, we will assist with prepa'81Jon ·of your financial statements. sohedule of 
e~ndlWree or federal awards, ar:id telatea ncit~. You will be- cequlred to •no~ In the representation 
~r our assistance wUh prepar~!l of the.financial .statements and schedll4t Qf eicpendiWre~ of federal swards 
$'.Id that YO\I have reviewed and approved the ftnancfal statemen1' ana re18led notes p!lor to tlleTr Jssuanc:e and 
t)ae 'accepted responllb!Ucy for lhem. F\.lrther, YOl.I agree lo nsume all management rasponslbirltf~ 'for the18X 
seMc8s and any othernomdtesl services we provide; oversee the service .by designating an Individual, preferably 
rrom senior management, wtlh suRable lklll, knowledge, or experience; evaluate lhe adequacy and results of.fhe 
services; and accept responsibility for them. 

Management is responsible for establishing and maintaining effective Internal controls, including intemal controls 
over compliance, and for evaluating and monitoring ongoing activiHe~; to help ensure that appropriate goats and 
obJactlves are met and that there is reaso~able assurance that gevernmant programs are administered In 
compliance with compliance requirements. You are also responsible rar the seleotlon and application of 
accounting principles; and tor lhtl pr:eparatlon and fair pr.esentatlon of the financial statements In conformity with 
U.S. generally ~ccepted accounting principles; and for compliance with applicable laWs and regulations and the 
provisions of contracts and grant agreements. 

Management Is also responsible for making all financial records and related informatiOn available to us, and for 
ensuring that management is reliable and financial information is reliable and properly recol"ded. You are also 
re$ponslble for providing us with (1) access to all Information of Which you are aware that is relevant to the 
pr&P.af'Slion and fair presentation ofthe financial .statements, (2) additional information that we may request for the 
purpose of the audit, and (3) unrestricted access to persons within the organization tram Whom we determine It 
necessary to obtain audit evidence. 

Yo1.1r responslbilltles also Include Identifying any significant vendor relationships in which the vendor has 
respon·sibility for program comptiance and far the accuracy and completeness of that Information. Your 
responsibllltfes include adjusting the financial statements to correct material misstatements and confirming to us 
in the reprei;entatlon letter that the effects of any uncorrected misstatements aggregated by us during the current 
e.ngagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, 
to !he financial statements taken as·a whole. 

You are i:esponslble for the design and Implementation of programs and controls to prevent and detect fraud, and 
for infannlng us about all known or suspected fraud affectl.ng the Organization involving (1) management. (2}
employees who heve significant roles in lntemal control, and (3) others where the fraud could have a material 
affect on the financial statements. Your respanslbllltlas Include informing us of your knowledge of any allegations 
of fraud or suspected fraud affecting the Orga11lzation received In communications from employe'es, former 
employees, granters, regulate~ or ethefS. In addition, you e1re respor:111lble for identifying and ensurln.g that the 
Organization complies wittl applicable laws, regulations, contracts, agreements, and grants. Additionally, as 
required by OMB Circular A·133, It Is management's responsibility to follow up and take corrective action on 
reported audit findings and to prepare a summary schedule of_prior audit findings ~nd a corrective·aatiOn plan. 
The SJJmmary schedule of prior audit findings should be available 1ar our review on November 18, 2013. 
You are responsible for preparation of the schedule of expenditures of federal awards in conformity with OMB 
Circular A·133. You agree to include our report on the schedule of expe11dltures of federal awards In any 
document that contains and indicates that we reported on the schedule of expendlll.lres or federal awards. You 
also agree to make the audited financial statements readily available to intended users of the sche.dule of 
expenditures of federal awards no later ttian the date the schedule of expenditures of fed~ral awards is fssued 
with our report thereon. Your responsibilities Include acknowledging to us Jn the representation letter that (1) you 
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I I are responsible for presentation of the schedule of expenditures of federal awards in accordance with OMSCircular A·133; (2) that you believe the schedule Qf expenditures of federal awards, Including Its form and content,

Is falr1y presented in accordance with OMB Circular A·1.S3; (3) that the me(hod~ of measurement or presents.lionhave not changed from those used in the prior period (.Qr, if they hpve changed, the reasons forsucti changes};and (4) you have disclosed to us any slgnlfcant~ssumptions or Interpretations underlying the measurement .or
presentation ofthe schedule ofexpenditures of federal awards. 
VQI! ""' af&Q '"fi'Orntlble for IJlS preparatl\lf'I Qf the allier supprementary 1n.rormat100, whlcl'I we have beenen~8d tO report on. In conformity With U,S: ganeraUy ai:cepted ecc;ol.lt'ltlng pri~IP!a&.. You agree t9 Include our<eport on the $Upplementsty information In any do~inent that contains, and Indio.ates thatwehave r~C)rted on.fue-supplel'l1enlaly Information. You afso agree to lncl\lde.IM audl*I financial statements Wilh any presentationof the $\lppfementary Information lh8t 11'.lcluctes our report thereon. Your responslbllltJes.lnclUde acknowledging to
us mthe re)JC'e'&enlatil>n ~ter that (1) you ' ·re responsfbre 'for praaeotatlon at t~e supplet'Miltat'Y infonnattol:\ ln accotdaooe With GAAP; (2) that you bellevethe supplemen~ lrifOmr.itfon, lneikldlng lll·form and content, is fairlypre$eflted In a«0rdance-wilh GAAP; (3) that the 'mllthoc;t.s or measu~ertl or presentation have nOt changedfRlm ~used ln th• .Prior period (or, lfthey have ct11~ng:ed, lhe reasons fOl such ohsngea); and (4) you ~81/edi~c!t>Hd· to us any 1lgilltr~nt assunipUons a-·Interpretations underlying Lhe measurementor presentation of the.supplemental)' !nfc:>rmatlon. 
Mami-gemant,Is responSlf>le for estabrishing and mall'ttatnlng a procew for traddng the &'t&tus of ,udft finding• ao<I~dations, M~nagem~ Is also resporisfble tor rosntlrying tor 11s1 previoUs finaf!oii!l eudlts altestaUooenm!g,ments. par'fonT)anae audits; or allier atudrea relateq to the obJeolllle$ discussed In the AudJt ObJeptl\fnsedlon .or this letter. ThlS resp~slblilty ineiud&S relaying to us corre.<itNB acU6M tQl<en tu address. signlflea.ntfinding$ and recommendations r86Ultlng from those audits, atte.s!aliori engagemems. ,,em,rman~ audits, orstuote.s, You are als9 ~ponslble for providing management'S views; on our current fin~fngs, concluslona, andre®mmen9aUc)n$-, a • . weO ~ your plaM&<I ilOrreollva ~ns for the report, and for l~e timing and ~rmat forprol/idln~ that lnfOmial!On. 
Audit Procedure.-General 

An ~udlt ino~es· ~xatf!lnlng, on s te.!I\ ~IJ, ~nee su~ortinlil the amounts and <11s·o1osur's in the flnanctalststem~nts; therefore, our-11.UC!ll wl• Involve )Odgment abouUfJe mstnber of tral'l&ilctlons to be examined an<! theareas to be letlted. An audit also lnCtudes ~tlog !he appropdalene$& cf~ting polcles used and thereasenablerless- Of sfQnlf'~nt accounting es.~~ tnad~ b~ m!llnasement 11t well as eva11111tlng the overallpre.Jentatk>ll of the flnanC1al statem!!ltlts. We Wiii pJan·anq perfOrm rhe audit to obtain reaaonabJe rather thana~ut!l aa~l.l~n.ce·abOilt whether t~e ffnai'icllaJ -s.tatements·ar'e free of ·m~rtat miSstatemenl, Whether from (1)erroTS, (2) fra~ulent f;nanplal reporting. (3-) misapP,ropdatlbn of al58ets, or (4)'\'iolallons oflaws Of governmentalregulation& tliat~are attributable to the OrganizatfOn or1o acts ~Y mliilSg~ent-or employees acting on Pehelf orttte O!'ganizatlon. Because the detilrmlnatlon of ab11&e is subjeptive, GQvernrjfe(ll ,O.IJ!Jftfng Standak:ls- do note11~~udl10rs~fo'j)tov~c rnaonabfe.a11&tm1oce ordetectingallll&e. " ' 
Because Of lhe lnheren~ limita~ns _of an audit ~ned with the intlertt'll lhlitstiont of Internal control, ar:idbEsCWSe .we wm 11ot perform a detailed e)(8fl'llnttfon of all traoeactlons. there is a risk lhal m~l. mlssiatementsor noOO!Jmpaenq1 mQ)I mst._and not be deteoted by uli, even though:,the at.11flt !,; p-roperty planned and P.ertonnedIn -a~cordanoo with U.S. gen~rally accepted audiltrig standards end Govemme11t Auditing Standards. In acidrtlon,an aUdlt ta not desfgned to ~eat rm111.41lertal mtsstatemenls.orvTolatlQns of lavnor goveinmentQI regulations lhaLdo not havea d_h'ect aM ~tcrial effect on the IJumc,1111ataj.e~nta. or.on ma)oi' programs, Howev~r. W& wm inJo~theappmprlate level .ofman~gementof any maletial errors. any lraudule~t~nal'lcJal "'porting, ormlsappr.oprlatibo ofassets th.at:come tu ~rsttenllon. We will als'o'li"1fonn t11e.appropriale- re11eJormanagement otany ·viotation~ oflaw8 or governme11ta1 reau1atJons that come to our attarition. unless ctearl)I itlooMerruiWbll. ;inti flf ;ony mt1ter~1abuse that coines to our a«entiOO: We v1~1 h'lclucfe such matters In ttie reporn; requlrf)(f. fOr ci Single AUdil ourrespQnsft>Dlty .8$auditors 16 lfmlted to lhe periocl'covered by our audit and does·notextend t<f any tater·perlods fOrwhiqh W.are not jjngag,ed as auditors: 
Our prooedures wlH include tests ofdocumentary evidence supporting the transactions recorded In the accoun.ts,tests of the physical existence of Inventories, and direct confirmation of receivables and certain other assets andliabilities by correspondence with selected Individuals, funding sources, creditors, end flnanclal institutions. Wewlll also request written representations from the Organization's attorneys as part of the·engagement, and theymay bltl you tor responding to this Inquiry. At the conclusion of our audit, we will require certain writtenrepresentations from you about the financial statements and related matters. 
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Audit Procedures-Internet Control 

Our itudlt will im;l1Jde obtaining an uoderstanding of the ~ntity and its envi'onment, Including intemal control. 
sufficlel'll IO ~i;sess the risks of material misstatement of !he financial statements and to design the nature, riming,
and exterit of further audit procedure11. Tests of controls may be performed to test the effectiveness of certain 
09iitrols tt)at we consider relevant to preventing and detectlng ~rrors and fraud. that ·are material to the financial 
statements and to preventing and detecting misstatements resiJltlng rrom IUegel acts ami other noncompUance 
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in 
scope than_would be necessary to render an opinion on Internal control and, &ClfOrdlngly, no opinlon wm be 
expressed In our report on internal control issued pursuant to Govemment Auditing Stertdarrls. 
As required by OMB Circular A-133, we will perform tests of controls over CO!Tlflllance to evaluate the 
effectiveness of the design and operation of controls that we consider relevant to preventln9 or detecting material 
noncornpllance with oompllance requirements applicable to each major federal award program. However, otlr 
tests will be Jess in scope-than would be necessary to render an opinion on those·CGOtrols and, accordingly, no 
opinion will be expressed In our report on internal control issued pursuant to 0Mi3 Circular A-133, 
An audit IS not designed to provide assurance oo internet control or to Identify s{gnlfic'Snt deficiencies or material 
weaknesses. However, during the audit, we wlll communicate to you and those char$fed·wlth governance internal 
control related matters thaf are required to be communlCated under AICPA professional standards, Govemmtmt 
Auditing Standards, and'OMB CircularA-133. 

Audit Procedures-Oomplianca 

As part of obtaining reasonable assurance about whether the flnano!al statements are free of material 
misstatement, we will perform tests of Wisdom Academy for Young Scientists' compliance with provisions of 
applicable Jaws, regulations, contracts. and agreements, inclJJdlng grant agreements. However. the objective of 
those procedures will not be to p1ovlde an opinion on 011erall compliance, and we Wift notexpress such an opinion
in our report on oompllaoce is11u~ pursuant lo Govern1118nt Auditing Standards. 

OMS GlrcµlarA·133 requires t_hat we also plan end petfDtm !he alfdlt t~ obtain reasonable assurance about 
wfkl:th.~r the aua1~e haia cbmplfed·wllll applfc:able laws-~nd ~ulatldns aft~ the ;provialons or·contracts:and grant 
·.~-~ ..af!f:>DC:abla· to major pro_g"'-_ms. Our prooenu1J1s. will aons1$t or .tA!sts of ·tran~ctlons a11d olher 
a~lcabJe pro<iedures described In the ·OMe <;:Jtcula~ A-1$3 C.omp~ S,upplem.enr rot the types cf 
compllance requ~nts tha~ could have a direct am material e~ on each Of the OrganlzaUon's major 
programs. The. purpose of these procedures Wil ba lo· express an opinion on Wisdom AcadefnY ·ror Young
Scif:nll$1S' compflance with reqairuments·appllcable to ~h or llS Mdj()r programs ln our repott on compliance
lssoed pursuantto OMSCircula( A·1'3·3, 
Engag'tment Administration, Fee&, and Other 

Wa m.ay from time to time, and depending on the circumstanpee, use third-party service providers lo serving your
account. We may share confidential information about you wlth these service providers, but remain committed to 
maintaining !tie confidentiality and security of your tn'formation. Accordingly, we maintain internal policies,
procedures. and safeguards to protect ttie confidemiality of your personal Information. In addftlon, we wm secure 
confidentiality agreements with all service providers to maintain the conlldentlaity of your lntormallon and we wlll 
take reasonable precautions to determine that they have appropriate procedures In place to prevent ltle 
unauthorized rele~se of your confidential Information to others. In the event that we are unable to secure an 
appropriate confidentiality agreemen~ you wil be asked to provide your consent prior to the sharing of your
confidential lnformatlon with the third-party seivice provider. Furthermore, we will remain responsible for the work 
provided by any such third-party service providers. 

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we 
request and will locate any documents selected by us ror testing. 

At the conclusion of the engagement, we wlll complete the appropriate seoUons of the Data Collection Form that 
summarizes our audit findings. It is. management's responslblllty to submit the reporting package (Including
financial statements, schedule of expenditures or federal awards, summary schedule of prior audit findings,
auditor's reports. ani:t correotlve action plan) along with th11 Data Collection 'Form to the federal audit 
clearinghouse. We wlll coordinate with you the electronic submlsslen and cer'tmcatlon. If applicable, we will 
provide copies of our report for you to include with the reporting package you will submit to pass-through entities. 
The Data Collection Form and the reporting package must be submitted within 1he earlier of 30 days after receipt
of the auditor's reports or 'nine months after the end of the audit period, unless a longer period is agreed to in 
advance by the cognizant or oversight agency for audil 
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The audit documentation for this eng~ement Is the property of Wilkinson Hadley King & Co LLP and constitutes 
confldentlal Information. However, pursuant to authority given by law or regulation, we may be requested to maKe 
certain audit documentation available to the CQfifornla Department of Education or Its designee, the CaUfornia 
State Controllers Office, a federal agency providing direct or Indirect funding, or the U.S. Government 
Accountabfllty Office for purposes of a quality review of the audit, to r<isolve audit findings, or to carry out 
oversight responsibilities. We will notify you of any such request If requested, access to such audit 
documentation wlll be provided under the supervision ofWilkinson Hadley King & Co LLP personnel. Furthermore, 
upon request, we may provide copies of elected audit documentation to the aforementioned parties. These 
parties may intend, or decide, to distribute the copies or Information contained therein lo others, including other 
governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the report release 
dale or for any additional period requested by the California Department of Education or California State 
Controllers Office. If We are aware ttaat a federal awarding agency, pass-through entity, or audltee Is contesting an 
audit finding, we will contact the party(les) contesting the audit finding for guidance prior to destroying the audit 

· I dooumentatlon. 
' Aubrey King is the engagement partner and Is responslble for supervising the engagement and signing the 

reports or authorizing another indMdual lo sign them. We eXJ)ect to begin our audit on approximately November 
18, 2013 and to issue our reports no later than December 15, 2013, unless extended to another date. We pian on 
completing your la>e returns by the extended due date. 

We es~te that ·our ·fe~ fOf theJti servialill will rMge be $9;·soo ror Uie audit and '96f! fer lhe in~allGA~ 
.ireturr1$: The fee es1ima!e IS based on qntlcipaled coo~pn from your perioni'leJ and ttta asaumption that 
unexpected circumstances wlll not be encountered during the audit. If significant additional time Is necessary, we 
wUI discuss it with you and anive at a new fee estimate before we incur the additional costs. Our Invoices for 
these fees will be rendered each mol1th as work progresses and are payable on presentation. 
We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant
terms of our engagement ff you have any questions, please let us know. If you agree with the terms of our 
engag~ment as de'scr'lbed In this fetter, please sign the enclosed copy and return It to us. 

""'\ Very truly yours, 

~~ ""d ~Co LL.P 
Wllkinson H~dley King & Co. LLP 

RESPONSE; 

This letter correctly sets forth the understanding of Wisdom Academy for Young Scientists. 

Management signature; -~,.._..._- ...¢______ 

-... )_ _ ~~t.,.._.ntte: i..;;>~c;~ !!:-r- ~71~ 

Oate: ----~~'~-~~~)~'-~---------
Govemance signature: - --------­

Title: --------------­

Date: --------- -----­
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RESOLUTION OF BOARD OFDIRECTORS 

OF WISDOMACADEMY FOR VOUNG SCIENTISTS .. 

At$meeting of1he Board ofDirectors of WISDOM· ACADEMY for YOUNG· 
SCIENTISTS 

706 EAST MANCHESTER AVE 
WS ANGELES, CALIFORNIA 90001 

' 
Duly called·aild held on the J day of Februazy, 2014, the following resolution was offered. 
seconded, and adopted:. . .~ ' 

"~ it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized. empowered, and 
directed to approve the auditor selection ofWilkinson Hadley 
King & Company, LLP on behalfofsaid corporation. 

Furthennore, all actions taken regarding this matter are in 
~rdance with applicable provisions oflaws ofthe State of 
Califomia." 

I hereby ~ that the·foregoing is a ttue and COI'Je(,'t copy of a resolution passed by a 
majority oftfie Board ofDirector~ ~fthis corporation on the date specified. ..• 

. .. 

•: 
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Fl'on11 	 Clml I.fie T@lbert(	 \ TOI 	 "Edward Cib!!": dyalentq47@vaboo mm; artnMdp r:mxw,tO@awwn edo:jghnwamrf!'l!tmn mm;DQ!I!Wlsloc@gmaf! CQ!l!' saUndayl<@agf !DID' fOOJber1\tf>lt'j4i'OlelsfawM!D
Cc; fill!:! Neb,ilr,•Jason 01coo~1 "Koom Horpw!tz": d!Wi'Z@llmaij6Jlfll; ,~BDH llQsjqr:jsManaoetnmir;tslrrv wifidOrnnA4@mY@gm1ltmm
Subject: Hon. carol lee Tolbert, President /Rf:. Board Meeting Paslponed

Date: Wednesday, November 20, 2013 11:54:31 PM 


Good Evening Mr. Cabil, 

On yesterday evening, i read your email unilaterally postponing the
Board ofDirectors' meeting; even though I emailed a draft agenda to
you at 4:40PM - in time for you to post it by 5:00PM to meet the 72­
hour deadline required by the Brown Act. However, you did find time
to send out a scurrilous email requesting that the 'new' board members
step down; and identifying me specifically. (I will be responding to your
recent emails under separate cover.) , 

a. 	 Your administrative responsibilities do not give you the
prerogative to postpone Board meetings. Case in point, board
members do not have the prerogative to cancel staffmeetings.
Moreover, you were keenly aware of the time-sensitive

( )) documents being requested by LACOB. We were to submit these
documents below not later than November 22, 2013. I will list
them for you: 

1. 	Board Policy on Admissions/Bmollment/Lottery
2. 	Board Policy on Student Fees
3. 	Board Policy on Suspension & Expulsion
4. 	Board Meeting Minutes for September 26, 2013
5. 	 Board Meeting Minutes for October 24, 2013 

b. 	 Interestingly enough, LACOE sent an email earlier today
indicating staffhad emailed these unapproved Board Policies. I
r,equested you to place .the above policies on the November 21,
2013 Board agenda for review/modification/approval for the
2013-14 School Year in order to meet the requested deadline.
These policies must still be approved by the Board ofDirectors;
similar to Board minutes. 

Additionally, other matters that needed to be considered by to the
Board at its November 21, 2013 meeting included: 
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c. 	 The Single Plan for Student Achievement along w/ the draft 
Student Achievement Plan outlli;tlng the strategies to be 
implemented that would ensure African-American and Special 
Education students; who did not meet their 2012-13 AYP growth 
targets, would meet their 2013.. 14 A YP growth targets. The final 
Student Achievement Plan is due to LACOE on December 2, 
2013. I am sure Board members would like to have this 
infonnation presented in a timely manner. 

d. 	 The Title One Budget due to LACOE by November 15, 2013 that 
was not submitted, and has yet to be reviewed and approved by 
the Board. This budget identifies the funds to be used to support 
both the 2013-14 Single Plan for Student Achievement as well as 
the Student Achievement Plan. 

e. 	An overdue monthly budget presentation from Bali Business 
Management explalning to the Board: a line item budget increase 
of $118,000 from the previous sch9ol year in supplies. As you 
may recall, in August the Board 'conditionally' approved this 
year's budget~ order that some funds could be used to open the 
school-year, although LACOE would receive a 'conditionally 
approved' 2013-14 budget. Since August, the.Board has not had 
an opportunity to review the school's budget. In September, the 
contractor was called and instructed not to come. In October, 
when the contractor did come, the Board meeting was disrupted 
and the contractor was unable to present the budget, nor was the 
Board able to continue with the meeting·as we were told to "get 
out". In fact, was directly yelled at and threatened by the 
employee to, "Get out and don't come back!" among his other 
verbal and physically menacing gestures. 

f. 	 Scheduling ofBoard Retreat that every board member agreed was 
needed for several reasons. (See Agenda) 

g. 	Hearing critical Closed Session items 

h. 	The review/approval of a contract for the Executive Director; if 
one had been provided. In fact, no contracts for this school year 
have been presented to the Board for review, approval or denial. 
Were the teachers, contracts approved prior to the end of school? 
I know this current Board did approve their Salary Schedule. 

Since there is no scheduled Board Meeting in December, I am 

recommending that the Board schedule a December meeting, due to 
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'postponement' of its November meeting.

For further illumination, please see the attached agenda, 


Needless to say, this and other recent events are disheartening. Board

members are NOT the problem. Board members govern, approve

expenditures and direct administration. Administration implements the

policies ofthe Board, and manages the daily operations ofthe

organization. There is no getting around this fact. No matter who the

governing board memb~rs are; in public entities, this is known as the

system of 'checks and balances'. 


Respectfully, 

Hon. Carol Lee Tolbert, President

Wisdom Academy for Young Scientists 


From: Edward cabll [mallto:edcabil@sbcglobal.net)
Sent: Tuesday, November 19, 2013 4:45 PM
To: dvalentl747@yahoo.com; armando.esplnoza.10@my.csun.edu; johnsoncenter@msn.com;
nonnanskx@gmail.com; saundavls@aol.com; ·earol Lee Tolbert; klmberly@ksdanielslaw.com
Cc: PateLNeha@lacoe.edu; Jason Okonkwo; Karen Horowitz; deara7@gmall.com; Ball Business
Management; larry.wlsdomacademy@gmall.com
Subject: Board Meeting Postponed 

I run writing you to notify that the November 21, 2013 board meeting has been postponed. 

Blessings,

EdCabil 
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Novemt\er12, Z013 

" 
 . 

I 

. ~ . 	 mha.Patel 

l.ACORCharterStnopls Office 

93.00·Impedal.Higltway 

Do~ey,CaUfornta 90242 
. .~ 

. 
'· 

Dtr.ar-Ms. Patel, 
; 

... l-ani writing regarilingW(sdon1.1s October ~4,.2013, Board.M~tirtg_audl.ot~Ql.'ding. 
~: 

TheWisdom's Oct<>b~r24, Z:013, Board.Meetins. was end!3d abruptly at.8~40pm at 

" .... dteconclu11!Dn ufthe c;:fosed sea11.io_n d\le, to.an un~ntldpated lnt:emiptfon. 


Tlfe ~udJq.enclo~d i·s tbe olllyaudi1>there is for the October 2~. 2013..Board." 
Meetl.ltg. 

( ) ~H 
1 ' 

.':.... {?(~rd cabn·. " 
.. -•, . .. 
'\.. 

. ' 

... . . -.:,.. ­
' ,-- ­

'· ' 
, I "• 


: .. .." ' ~ ~ . . 
, , .. . 

-1• • • ' · -.. . 
· ' •. En,pPWmng S~dents to. be Leaders,
. Change Agents, o.nd 'Ihle ScientJ"sts
:· 	 10f'ii.~..fl,:h99fD.r-Ayei\UC! 8?78 S. Centr'111 Ayenue. 

l,os .A:nPJ_~, ci.:90001 Los Angeles, CA 900.02 

(823) 752:·6655.• Pax: (329) 752-6644 	 (323) 589-6500 .- Yax:. (313.) 589-6550. 

t 
'I 

::_;..........,__ 
,\,, 

' 	 ...... _"::.· 
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Mitchell.April 

1 ;rom: Mitcl:iell_April 
:ient: Tuesday, February 04, 2014 1:03 PM 
To: Edward Cabil (edcabil@sbcglobal.net); Jason Okonkwo (mrjason7@gmail.com) 
Cc: Memon_Zak; 011anuga_Adebayo; Wilson_Dina. Higelin_Judy; Carol lee Tolbert 

(kids@civicpride.net) 

Subject Board Approval of Documents 


Hi Edward & Jason, 

Can you please let me know if our governing board has approved the following Items? If, so can you please send a copy 
of the agenda(s), and minutes documenting approval: 

Items: 
1. Approval the annual budget due in July of each year 
2. The selection and approving of the auditor and the acceptance of the audit report 
3. Approval of Annual Federal 990 filing due in November ofeach year 
4. Annual approval ofadministrative contracts 

Thank you in advance, If you have any questions please don't hesitate to contact me. 

AprilMitchell 
Financial Operations Consultant 

1 "':ontrollers's Office, ECW-120 
\. ) 1.os Angeles County Office ofEducation 

Ph: [562] 803-8351 


Fox: {562] 4Cl1-5789 


1 
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Patel_J'lleha 

Higelin_Judyn om:
'1 

.>ent: Wednesday, February 05, 2014 11:01 AM 
To: PateLNeha 
Subject: FW: Board Approval of Documents 
Attachments: WAYS Board Minutes - August 29, 2013.PDF; Board Resolution - Executive Director 

Contract.PDF; Board Resolution - Auditor and Audit.PDF 

For your f iles 

From: Jason Okonkwo [mailto:mdason?@gmail.com] 
Sent: Wednesday, February 05, 2014 10:23 AM 
To:_ Mltchell_April 
Cc: Edward Cabil (edcabil@sbcglobal.net); Memon_Zak; Onanuga_Adebqyo; Wilson_Dlna; Higelin_Judy; Carol Lee 
Tolbert (kids@cfvlcpride.net) 
Subject: Re: Board Approval of Documents 

Dear April, 

Please the following attached: 

1. WAYS August 29, 2013 Board Meeting Minutes, including approval of2013-14 FY Budget 

2. WAYS Board Resolution to Select Auditor and Acceptance ofAudit Report 
r> 
l, )3. The WAYS 990 was filed, however, I am unable to locate the Board Resolution. I will address this with the 

WAYS Executive Director and get back to you soon. 

4. WAYS Board Resolution to enter employment agreement with the Executive Director. The contracts for 
other adminisb;ative staff are in place and executed by the Executive Director, the authorized Agent of the 
WAYS Board. However, we do not have a Board Resolution in place for other administrative contracts. I will 
address this with the WAYS Executive Director and get back to you soon. 

Sincerely, 

Jason 

On Tue, Feb 4, 2014 at 1 :03 PM, Mitchell_ April ~itchell April@lacoe.edu> wrote:· 
Hi Edward & Jason, 

Can you please let me know ifour governing board has approved the following items? If, so can you please 
send a copy of the agenda(s), and minutes documenting approval: 

Items: 

l . Approval the annual budget due in July ofeach year 

) 2. The selection and approving ofthe auditor and the acceptance of the audit report 

1 
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.3. Approval ofAnnual Federal 990 filing due in November ofeach year 

4. Ammal approval ofadministrative contracts 
( ) 

fhank you in advance, ifyou have any questions please don't hesitate to contact me. 

April Mitchell 

Financial Operations Consultant 

Controllers's Office, EC W-l 20 

Los Angeles County Office ofEducation 

Ph: [562] 803-8351 

Fax: [562] 401--5789 


Jason Okonkwo 

Direct: 323.253.8907 

Email: mrjason7@gmail.com 


-: CONFIDENTIALITY NOTICE ­
The information con~ned in this transmission is intended only for the person or entity to which it is addressed 
and contains confidential and/or privileged m.aterial. Ifyou are not the intended recipient ofthis information, do 
not review, retransmit, disclose, disseminate, use, or take any a,ction in reliance upon, this information. IfyQu 
received this transmission in error, please contact the sender and destroy all printed copies and delete the 

( ) material from all computers. 
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C11novative Ways Academy ­

..." ;1- ' 

( '\ 
I 

Innovative Ways 
Academy 

-modeling rigor, innovation 
and the pursuit ofacademic excellence-

Se~iees Admissions Abeut Us C0ntact LJs 

Independent School (6·8) 

Providing A Superior and World·Olass Education 


Developing Academic Excellence and Exemplary Character 


- A uniquely designed middle school where talented and caring faculty and staff will 
cultivate in e;ach student the passion for learning, self-confidence, social well-being, 
lscipllne and· the individual talents that each possesses. Qedicated· to the 

)\ development of academic excellence, exemplary character, and self-discovery in 
each child, Innovative Ways Academy will provide a world-class education for 
scholars, while focusing on the development of the whole1child. 

LEARN MORE ABOUT OUR SCHOOL! 

ENGLISH FLYER & SPANISH FLYER 

REGISTER FOR ORIENTATION 

WEDNESDAY, APRIL4, 2012 

Educational Consultant Services 

Rigorous academic training 

Increasing student achievemeriF·;,·· 

Innovative Ways Academy offers educational consulting services for K-12 schools to 
improves standardized test results. In partnering with Innovative Ways Academy, we 
can design a specific Student Achievement Plan tailored ~o student data and unify 
the instruction across grade levels to foster academic achievement for all. WVays is a 
transformational climate that promotes rigorous learning aRd education of the whole 
child. We provide consultation In Core Standards of Math, Language Arts and 
Science. 

Wha~s N.~w! 

''"••·''Ag

Stay tuned with our upcoming 

events! 

Innovative Ways Academy 

Middle School Orientation 

Wednesday, April 4, 2012 

_l&eg(stetrl '. 

P.arents for Excellence 
Meeting 

Monday, March 26th 2012 & 


Wednesday, March 28th 2012 


@5:30PM 


706 E. Manchester Ave. 


LA, CA 90001 


Topic: Next steps for 5th Graders 

Middle School Options 

Click .~ for EQQli!llh F,y.er 

Click ~for Spanish Flyer 

000952tp://lwaysacademy.com.p8.hostingprod.com/home[4/6/2012 10:56:38 AM) 
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6709 La Tijera Blvd. Suite 274 
Loa Angele&, CA 90045 
ph: (323) 608-1320 
!nCp@!ivays&Cl!dE!mi/ctim 

tnnovatlve Ways Academy ­

Copyright 2012. fnnovatlve Ways Academy. AU rights reserved. 

( ) 

' 
I ) 

\ 
) 
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!hnovative· Ways Academy - Tujtlon 
,. 

Innovative Ways 

Academy 


-modeling rigor, innovation 

and the pursuit ofacademic excellence­

• ~·, ·,'1:~" ..,.. - :.. -~ -1 ·:· 

Home Services 	 !. Atl~ut Us Contact Usl~~~~:o~~~~,~~~

TUITION 

APPLICATION FEE (students applying)................................................. $25.00 


REGISTRATION FEE (admitted students).............................................. $150.00 


Registration fee must bepaid before or on the May 7th Letter ofIntent Deadline. 

SUMME.R ENRICHMENT;....;...........,........-:.•,,.:":.••.•..,..:;.. _.......;~.........._ ~50.0D 


Summer Enrichment fee must be paid before or on the May 28, 2012. 


TUITlON....................,"........................,...................................~............... '$1·250:00 


•*AU fees may be subject to change."*
) 

Copyright 2012. Innovative Ways Academy. All rights reserved. 	 6709 La Tljera Blvd. Suite 274 
Los Angeles, CA,90045 
ph: (323) 608-1320 
jnfo@rweyaayii¢e!'!l,'l4l9D"­

000954tp://iwaysacademy.com.pB.hostingprod.c.om/admissions/tultion[4/6/2012 11:07:14 AM) 
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Innovative Ways Academy 

You want what's best for your child. We do too. 

Deciding on an excellent Middle School for your child? 

Come join us for a meeting to address Middle Schools Options! 


Parents for Excellence Meeting 

Monday, March 26th 2012 @ 5:30PM & 


Wednesday, March 28th 2012@ 5:30PM 

706 E. Manchester Ave. 

Los Angeles, CA 90001 


) 

Topic: Next Steps for 5th Graders 
Middle School Options 

WAYSAPPEAL-001630
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lnllO'<lltive WaysAcademy- About Us 2/14/13 1:55. 

Innovative Ways 

8 Academy 
. " -modeling rigor, innovation 

and the pursuit ofacademic excellence,.., 

Innovative Ways Academy 

MaimgAddress: 

6709 La Tijera Blvd. Suire 274 

Los Angeles, CA 90045 

ph: (323) 608-1320 

ioi>@iwaysacadell&'.com 


•Ho@ 
• AbomUs 
• Seniles 


( ) • AQ~ 


o Application 
0 IuU;m 
o SlllDIIEtEmdm:~nt 

Cunjcuhnn0 

• Musical 
• ComactUs 

About Us 

Vision Statement 

F.quipping students with 21st centmy skills to becmm g}obal leaders. 

Mission Statement 

SchoolMission: Inoovative Ways Academy s mission is to create a transfurma.tionalclimte oftmlong learners 
where taJented and compassionate fu.cu1ty willnurture students pursuitofacademic exceDence, exemplary 

. ' character, and rreaningful contribution to their locai natiomli and global cornmmities. 

000956 
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lnnovetive WaysAcedemy- A.bout Us 2/14/131:55 A 

t .) 	 CODSultant Missi>m Our mssion i; to proviie a nndelfratoowork ofrigorous instruction ~thas practicaltooti 
\ 	 fur accomplishing our vmionazy ends ofrostering self.."'s:ponsible and ifulong learners. We accomp~h this by 


traioilg teachers, engaging students, educatingparents and designing cuni:u1umto ensure that student 

aclrievetmJlt i5 ~fur all. 


Found~r Executive Director 

Iletll'a Okor:ikwo · anextraordinary21-year-old woman whose gifts and taknts illumiiate inthe chiklren 
ofbe studio. Ms. Okonkwo ~ a doctoral candmte at the University ofSouthern 
CalifOrnia, holdjpg a Master s Degree il.F.ducati>n, Clear Teaching Credential and Bachelor s all obtained from 
the prestigi:>us Universl:y. She 5 renowned i>r her outstamilg academic accofl1>1ishments: at the p~ age of 
iHrteen, she graduated ftom high school with an Associate ofArts Degree; at seventeen, she received her 
Bachelor s in English with a minor in Psychologyand at eighteen she ob~dher Master s Degree in Education 
alongwith her teaching credential Deara is the Fourder and CEO ofDeDe Dance Studio, a 501(c) (3)non­
profit that works to empower youth through mllimltural perimningarts, brotherhood aoo sisterh>od chlbs and 
educaoonalenrichm.mt. Most receIXly, sle established Itn:10vative Ways Academy, a mquely designed Middle 
Schoolthat provides chikiren witha wor1d-class and elite educationalexperence. Furthmnore, her Academy 
obrigorous acadenE coaching tor educators and proviles practkal tmdeling in the classrooms to iicrease 
studeit aclmverrent. Her rmtto is to recycle the knowledge that she obtained and she bas sought to achieve 

( 

' J 
I 	

these as anmban educator. Her passi>n lies in her profussions, educatmg children in the c1assroo~ and 
enpoweriagyouth through the perfurmiag arts. With only twenty-one years, she denx>mtrated proi>md 
leaderslJl> s~ through her1umanitariauefi:>rts. Deara is a true chaµge agent and leader fur the youth that she 
serves. 

000957 
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Innovative Ways Academy 

English Language Arts Syllabus 6A 


Trimester 1: August 14th - October 26th 2012 

Ms. Deara 


deara@iwaysacademy: . .Qom 

www.iwaysacademy.com/ela 


Course Description: 
The Reading portion ofthe Grade 6 California English-Language Arts Standards Test 
has three strands/ reporting clusters: Word Analysis, Reading Comprehension, and 
Literary Response and Analysis. In ELA 6A, Word Analysis will be introduced. Each of 
these strands/clusters is described below. The Writing portion ofthe Grade 6 California 
English-Language Arts Standards Test has two strands/reporting clusters: Writing 
Strategies and Written Conventions. In ELA 6A, Writing Strategies will be introduced. 

Strands to Cover! Writing Conventions/Word Analysis 

Wk Standard Topic CJrade/Percentage 
I All Pre-Test and Introduction 

w.c_. i.1 Sentence Structure 2 ··­-
3 W.C.1.2 Grammar 

4 W.C.13 Punctuation 

5 W.C.1.4/1.5 Capitalization/Spelling 

6 Frevious Midterm
/ 
7 W.A.1.2 Figurative Lan.guage/HomoR;ra:rih 
8 W.A.1.3 Word Origins 
9 W.A.1.4 Using Contextual Clue-s 
10 W.A. 1.5 "Shades ofMeaning11 

11 All Study Week/Exams/Presentations 

Grading Pen:entnee ILetter Grade 

10% Attendance/Participation 90-100 A 
10% In-class Assignments 80-89 B 
10%HW 70-79 c 
10% Project 60-69 D 
30% Quizzes 50-59 F 
30% Mid-teon/Exam 

1. Attendance/Participation: Students receive 1 pt for each attended day ofschool. 

2. In - Class Assignments: Students receive I pt for each assignment completed. 

WAYSAPPEAL-001633
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lnno\lative Ways Academy- About Us 2/14/Bl:SS 

Copyright 2012. Irmovative Ways Academy. All rights reserved. 

1 , 	 Innovative Ways Acadet:ey 
\. ) 	 Mailing Addtess: 

6709 La Tijera Blvd. Suite 274 
Los Angeles,. CA 90045 
ph: (323) 608-1320 
mtQ@iwaysacaderrq.com 

c)ose 

• 
• 
• 
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Innovative Ways Academy 2 
English Language Arts Syllabus 6A 

Cont. 

3. HW: StudeJJ.ts receive 1 pt for each assignment completed. Hw is always what was not 
:finished in addition to reading a chapter of the clas.s novel and completing one ofthe 3 
choices ofcomprehension 

I. Summary/critique/ reflection/ connection 
n. Quiz for peer 7· l 0 questions 
III. visual representation/poem/song 

4. Project: More information will be discussed in class. 

516. Assessments: 
I. Pre-Assessment 
II. Weekly Quizzes, 
Total of 10 questions. 


2 multiple choice 

2 true false 

2 opened ended 

2 short answer ea. Worth 2 points ea. 


III. MidTenn 
Total of30 questions 


10 multiple choice 

IO true false 

6 opened ended 

4 short answer ea. Worth 2 points ea. 


IV. Exam 
Total of30 questions 

I 0 multiple choice 
10 true false 
6 opened ended 
4 short answer ea. Worth 2 points ea. 

Language Arts Reading List: 
*Depositfor each book is $20; refunded when child returns book in original condition. 

1. August: Arby Jenkins: Mighty Mustang, Sharon Hambrick 
2. September: The Dreamer, Pam Munoz Ryan 
3. October: The Audacity ofHope, Barack Obama 
4. November: Walk Two Moons, Sharon Creech 
5. December: The Skin I'm In, Sharon Flake or Slam, Walter Myers 
6. January: The Middle Heart, Bette Bao Lord 
7. February: The Autobiography ofMalcolm X, Malcolm X 
8. March: D' Aulaires' Book ofGreek Myths, Ingrid d'Aulaire 
9. April: The End ofMolasses Classes, Ron Clark 
10. May: The Candymakers, Wendy Mass 

' 
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Innovative Ways Academy - September 2012 Calendar 

Sep 12 Monday Tuesday Wednesclay Thursday Friday Saturday Sunday 
1 

' 
2 

August 31st 
Tuition Payment Due 

No later than 3pm I 
I 

' 
I 

I 

3 4 5 6 7 ;g 9 ­
LaborDay Back to School Dance 

School Closed Fundraiser 

Week4_ 


' 

10' 11 13 14 B 16
' LAPr~onD~ Field Trip to LACMA Picture Day! 

Wccfd 

17 18 19 iO 21 22· -n· Student Council Hispanic Heritage 
Campaign Begins I 

Month Celebration 

Wcclt6 Parent Meeting re: 


STAR Trip 

5_p:m 


I 

I 

I 

-24 25 26 27 28 ~9' -ig
Student Council P.H.E. Celebration of 

Voting Day Mt. Vernon Hill September Birthdays 

Week'? 
 *Themed Day ofthe 


Week 

Favorite Sports 


Team Day 

l g·Innovative Ways Academy W1V'fl'Jwaysacademy.eom *All aclivities may be-subjectto change wi1houtnolice.
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Ways- Ai -
Nov 12 Monday Tuesday Wednesday Thorsday Friday Saturday Sunday 

' 1 2 ·3 4::
Tuition Payment Due Parent Conferencing
Paiuu Conferencing 

s 6 1 8 9 10: · uiWays Student *USC Field Trip 
Govi:mmentElection 

We~l' 13 
I 

12 13 14· lS 16 17 18Veterans' Day ThanksgivingProgram
School Closed 

Week14 

0 ~ 2S
19 

Community 
20 

Outreach Fall~ 
21 

' 

I 

:EaU~eiiisi
·2"2: 

· 
I 

FB111(CC:ess
·23. 

Weck 15 

' 


26 27 2-8 
. 

29 30
P.H.E. Celebration of


Culver City Stairs November Birthdays 

Week16 *T])emed Day of the


Month

College T-ShirtDay 


lllnovativeWays Academy www,iwaysacademy.com • All actjvities maybesubject to change without notice.
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Deara IDrive All Night http://driveallnight.org/2013/06/30/dear 

Dear a 


( ) 

In today's hypercompetitive job market there are few things more desirable than a sterling education. 

Yet the American educational model is in trouble: public schools are woefully underfunded, graduation 

rates are fallfng, and nobody seems wifllng to c:igree on a solution. That might change when Deara joins 

the conversation in Washington one day. The 22 year-old south Los Angeles native has specialized in 

bringing enlivening learning opportunities to her community ever since starting her own nonprofit 

dance studio at age sixteen. Since then, Deara - who holds masters degree In Education from USC ­

has changed young fives at two South LA schools. She serves as the vice principal at Wisdom Academy 

for Young Scientists, and is the founder of Innovative Ways Academy, a private school for middle 

school-aged students. 

, / Me: Iwant to start by talking about your dance studio, since it touches on this gener~ion's interest in entre­

000966 
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Deara IDrive All Night 	 http://driveallnight.org/2013/06/30/dea: 

preneurial spirit You got in touch wffh yours at on earlier age than most Millenniols. Tell me the story. 

Deara: Well, I've been dancing for most af my life. As a kid, It began with creative movements, and then 

as I got older, I started doing ballet and tap dance at the Kittsville Youth Foundation; this academy 

founded by Eartha Kitt, right here in South LA. The director ofthe program took notice and one day, 

she suggested to my mother that I audition for Debbie Allen Dance Academy. I tried out and was ac­

cepted with a scholarship. And through this whole process, my parents promised that one day they'd 

help me start a dance studio. The idea was I could use the studio as a way to give back. 

So teaching dance had been a dream ofyoursfor some time? 

It was already happening. When I was at Debbie Allen, I started giving lessons In our backyard. I had a 

signup sheet on the front door of my house and we'd rotate between styles: Fla1 r1enco this day, 

Capoeira the next and so. And I did all that because my friends and neighbors who were interested In 

dancing weren't going to Debbie Allen with me, but they were interested in enhancing their techniques. 

When andhow didyour parents acquire thespace that would become DeDe Dance Studio? 

It was mainly through my mother. She's retired now, but at the time, she was the Executive Director at 

Wisdom Academy for Young Scientists. There was a building there, used mostly for storage, which my 
\ 
; 	 mother and my aunt Dolores helped to convert into a studio space. The part that I had a stake in was 


the wall-to-wall mirrors and ballet bars, which were paid for by fundraislng events like dance perfor­


mances that my team and I would perform. 


Is It safe to say this early experience set you on a path towards education as a profession? 

My interest was present from the beginning, but one event that transformed my idea ofstarting and 

running a school into a reality happened during the first year of my doctoral program at USC. I was en­

rolled in a leadership course with Dr. Rudy Castruit a, and we had to design an outlook plan in which we 

hypothesized our own leadership evolving over ten years. And I remember noting that by Year Eight, I 

wanted to found a school. But It actually began happening much sooner than that 

When, exactly? What were the circumstances? 

Shortly after finishing the leadership course, the executive director at Wisdom Academy introduced me 

to an individual from the Church of Scientology named Isaac Asberry. I wound up meeting him right in 

South LA, at this big, beautiful building that I soon learned was the church's own community center. 

Only, It was abandoned. And I remember seeing it and thinking, ''This Is It. This Is going to be the 

school." 

Follow 

000967 
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De&r~ IDrive AJI Night http:/ /drivealll:tiglttorg/20 l 3/06/30/dea 

An<:/ when you say "the school': you mean Innovative Ways Academy. What were the nextsteps? How does 
one pilot a new school? 

( \ 
\ ) 

First, you have to project the idea ofthe school to the surrounding community. I had a vision of this 

world-class, elite, college-oriented Institution for students right here in South Central LA, in a building 

thatwas already steeped with history. And it was always intended to be a middle school, because that's 

the age range when a lot ofkids tend to drop out of school. I wanted to start a program that would en­

gage students to a level where they'd manage to hang on through the toughest times. 

Soyou have the dream, out in the open. What comes next? 

Next, you need a budget, and that's where my mother's brains come In. I'm very fortunate to have a 

mother who supports everything I do, and she also happens to be a sound businesswoman. The two of 

us sat down and began by outlining all the necessary supplies we'd need to get the school up and run­

ning. Then we tackled operations and hiring faculty .. Salaries are easily the biggest financial considera­

tion behind getting a school up and running. My mother financed these setup costs, butwe also con­

ducted a lot of neighborhood fundraising to pay for things like student meals and field trips for the first 

year. 

How many students were enrolled at Innovative Ways Academyduring the first schoolyear? 

( ) 
Only 13. I wanted to make sure that the curriculum worked before applying it to a larger group of stu­

dents. But lt did, ahd nowthat It's been a success, I've been looking at trying to apply our learning 

model to a bigger public school environment. And right now, we've actually got one middle school 

nearby that's Interested in giving It a test run for the 2013·2014 school year . . A lot of my recent time has 

been spent facilitating that. 

Hearing about all of this, it's easyto overlook the fact that you're also working as the vice principal at Wis­

dom Acddemy for Young Scientists/ What does a day in the life ofa VP looklike? 

The whole day begins at 7 AM. The students have some time to eat breakfast as our 'staffand teachers 

roll in. Then at7:50, we have a student-led assembly. And that really speaks to the type of leadership 

communication we employ at Wisdom. 

A more communal approach? 

Right. I like to avoid top-down school management where the principa.ls just give commands. It's better 

to communicate your expectations in a way that can be echoed by students and teachers. People buy 

\ that. It's like... if I'm Marc Jacobs, and I have Beyonce model my clothes, they're much more likely to sell 
'- / 

than ifMarcJacobssimply appears on TV and urges everyone to try out his latest designs! I prr-&-F~iiow 
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ing a humble leader because it gives the students more room to shine. 

As the vice principal, do you also instruct studentsIn the classroom? 

Oh, deflnltefy. At 8 AM on any given day, you might see me teaching a language ans class. And I'll usu­


ally put a spin on the lesson by working dance Into the presentation. For instance, I'll use a pirouette to 


convey synonyms, and a jete for antonyms. It gets the kids excited about what they're learning. 


Is this outside-the-box instruction approach applied in most classes at Wisdom? 

We use it in almost all classroom situations. One approach that's been really popular is incorporating 

rap Into math lessons. The students get to hear their favorite songs from their favorite rap artists, but 

the lyrics are reworked to teach concepts llke multiplication. And It's a lot of fun ror them. They look 

forward to the next lesson, they get involved. 

Andit's probably a more compelling incentive to ace their homework assignments than a standard review 

session the next morning. 


Exactly. Not only that, but when our teachers eventually hold assessment tests to see how the students 

are retaining all this new Information, we see very positive results. And that's extremely Important 

when you think about the standardized testing that these students are going to negotiate; testing that 

will affect their academic future. 

What about the students whose career expectations aren't reached bya four-year college education7 

I think It's really Important to have a·duel emphasis on college and career when you're working with 

young students. Because, !Ike you said, not every career is reached through college. Let's say you want 

to be a policeman or a pilot You'll need advanced studies, but not the same as the majority ofyour 

classmates. I mean, not everyone can become the president of the United States! If a student says they 

!Ike to help people, we'll sit down with them and make a list ofall the professions they could pursue 

that would allow them to help people. And from there, we help each student work towards a higher ed­

ucation that applies to their career interests. 

Speaking ofthefuture, where do you see yourselffive to ten years down the road from right now? 

Right now, I'm at a point where Ive begun to think about starting a family and thejoys that come with 

it. So that will definitely be a priority. Career-wise, I see myself working in politics or international edu­

cation. 

Define "po/Wes'~ Follow 
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( ) 

My ideal career goal - for a long t ime coming - has been to become the US Secretary of Education. And 

of course, there are many roads to that point I could work in Sacramento for the state's standardized 

testing program, or serve as a superintendent. But ultimately, there are some new ideas and policies 

I'd like incorporate into the American public education system. 

Let's hear some. 

Foreign language. J'q like to see it become a mandatory subject in primary education curriculums. 

Another one, more of a fantasy, wo1:.1kl-be an f$if,lEfeci§GAoo!'.Q2~A.[ld when· most people hear this,­ -·-­ _ 

they go, "Ahh! No way!" But here's the twist: you'd extend the school day, and then cut out Friday. That 

way, students could use that free day to participate In Internships, community serVice, sports ... you 

name it. 

__ ,, 

That would certainlygive students an early leg up In today's jab market! . 

It would! You could almost look at Friday as an "application day." Monday and Thursday can remain de­

voted to theory, but Friday would allow some real world practicum. Because otherwise, you're likely to 

still have lots ofstudents getting frustrated with school and dropping out early to go find a job some­

where. 

( ) In case any members ofPresident Obama's education department ore reading this, are there any other ideas 

you'd like to throw outthere? 

Sure - I'd like to see our country Increase the value and esteem ofthe teaching profession. If we im­

posequalification requirements for educators - and offer them much better salaries than we do right 

now, we're likely to see a competitive pool of teaching applicants, who will in turn be better teachers 

for our students. Most of uswant the best doctors presiding over us, or the best engineers designing. 

our cities. Why shouldn't we expect the same standard when it comes to the professionals educating 

our children? 

What challenges doyou see yourself facing asyou move towards your professional goals? 

I think relocating will be hard for me. My neighborhood, USC, and my family are very Important to me, 

and while I know that eventual_ly I'll have to move... hopefully to Washingtoh DC one day .. . it;s tough for 

me to just leave, start a new clique somewhere else, and adapt to an entirely new environment. 

Blowing that question open, what· challenges do you think Millennials are likely toface as they enter their 30s 

and40s? 

Ofcourse, employment and healthcare will probably be two ofthe biggest challenges for mos-- ·- ­Follow 
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But there's always a way to solve challenges, and thafs what I think we need to channel our energy 

into. Ifyou can't find a job that allows you to do something you enjoy and do well, maybe it's time to 

() 	 start thinking about how you could create thatjob. If I didn't have either of the opportunities I do have 

for teaching, I'd find like-minded individuals <1nd create a ~harter school. Or a tutoring program. It's 

possible to create an outlet foryourskills: but it requires a lot of hustling, living within your means, and 

being very specific about your goals. Write them down or put them in a flow chart ifyou have to! 

I'm especially curious to hear your take on this one: 


I've asked everyone involved with this project how 


they Identify with the term Millennial and it5 main­


stream connontatlons. (The entitled, lazyyoung 


adult.) What does the term mean to you? 


Based on my experience and those of my col­

leagues ... I think "Millennial" means a 21st century 

Individual who's very adaptable and open to new 

ideas and demands of the times we're living in. It's 

a very positive word to me. I think the popular, 

more unflatteringdefinition cotnes from people our age being studied alongside the next generation 

ofyoung adults, the ones who are in high school now. Because I've worked with a lot of these students, 

and some of them do tend to embody the negative Millennial stereotype: you know, sending unpol­) 
ished resumes via their !Phones and expec~ing an interview. 

Interesting. And troubling too. Why do you reckon that is? 

Technology, maybe? Most Mlllennials dldnt have Facebook, Twitter, or smartphones until high school 

at the earliest. I sometimes wonder ifall these devices are handicapping the next generation; weaken­

ing their initiative. And that's part of myjob as an educator - showing high s.chool juniors how to fi­

nesse. a cover letter with a nice, professional signature, or brainstorming ways that a student could 

hedge their bets on landing a job they want by networking with the company they want to join, or even 

doing some volunteer work there before applying. 

Follow 
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Aimee & Jesse Mary An Introduction 

This entry was posted in Uncategorized onJune 30, 2013 [http://driveallnight.org(2013/06/30/deara/]. 

One thought on "Deara" 

kashmira omar 
• Janu<iry 30, 2014 at 9:27 pm 

) AMAZZZUZZING STORY!!!!!!! The LORD Most High have DEFINITELY put you on this earth to be an 
Follow 
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AMAZZZZZZZING BLESSING to us ALU!IH!l CONTINUED SUCCESS Dear DEARAl!I!!!! YOU ARE 
AWESOMEllllJI! Peace & Blessings!!!!!!! 
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FQrm 990 . Return of Organization Exempt From Income Tax. 	 2012 

Under section 501(c~ 5Z7, or4947~) of lt\elnlemal Revenue Code 
• (exceptbl1c lung benefit st or private foundation) OP.Ill to l'Ulllic 

~~,:rr.t:~:s-:~mv .. lllear111n11abon may have to use a C!>I'/ of tinsnitum to sabsty smtereiiot11no requ1rtments. llltlieClfon( ) 	 I 
A 	 For tit• N12u1eno1ryw1r, ori.x!lll•rbe;tnnlno , 2012, and ending .. 

c;; 	 U Emp107uld"!l~ft..tll!I!N...,i...8 	 ~~ewire-
~RU: WILLIAMSON FOUNDATION 71-0919256 

N111Mdt.I~ 706 E MANCH§~ AVE ET.......,1num1Mt< ,,...,p_ LOS ANGELES, CA 90001. 323-752-6655~--fB"""6il<I 
Mttnded rttum Ga--.._..$ 3 596. 007. 
As>f>llClhon pond1no F Nfme' •nit eek.kit& of P'• QCMll ofltw r EDWlUU> CABIL ["l'O ""''IG<OllP l'O!orn for olfj\jot,.• .CJ~ lj::Same As C Above 	 H(\)~~1:[.1l'l1~-:..U"'- ­

I T•K·uempt status IXl!tlll(a)(3) I i SOl~c) ( ) .. (msatnv) I 14947CaX1) ar I I527 
J Webslht:"' NIA H(q Gr"!41 ••<mpl"" "'"""" .. 
K f11"'1ol oro.,,,..llc>n I lco11orohon I IT1..1 I I --••l>M I I ~,.. I L Y-dfQm>Olion IMSlate ol log!lfdom!Clte 

I Part l 15....,..,...., - . 

1 tmelly descnbe the organ1Zat1on's mission or most 51gn111cant acl1V11tes J1it..QBGMU.~!Q.N_!~ ~Qiw:IT.E.l>_'t(>_____ 
.P!illf.llo-QE!.I,tl(!,>_tfQPE&J:.OO~~m_K~tD'M:t l'R®.mt.l'lll.T_~~ _TM_ ..:.Ufil.0..Dj~S.. .9E: _ 
.TI!~~l~-~-~'5ll>&Ill'§~--- ---------------- ------------------------J2 ai"Cii'ifii,bii"X~-[]'"'1filie'Diii;;;fii~dficiinioU.e1r11s:.op;riti0,;s:oritii~fld,iifmeii.an2Slro7iiS,n~iss~'is------ - - ­

3 Numberol vot1110 membe1s of the oovem111g body (Part VI. hne la) ,3 6.. Number of independent voting members or lhe governing body (Part VI, 11ne lb)4 	 .. 6 
5 	 Total number of 1nd1vtduals employed rn calendar year 2012 (f'art V, hne 2a) :s . 56~ 

i 6 Total number of volunteers (eslrmate 11 necessary) :• n 
7• Total unrelated bus11">ss revenue lrom Part VIII, column (C), hne 12 7• 0. 

b Net u.rvelated business taxable 111come from Form 990·T, ltne34 711 o. 
ll'dotY•1r CurrentYe., 

B Conlnbut1ons and grants (Part VIII, line l h) ;, l2<J <J:i2. 3 S7i 020. 

j
• 9 Program service revenue (Part VIII , hne 2g) 


10 lnvmment mcome (Pl!rt Viti, column CA>. Imes'3. 4. and 7d) 

l1 Other revenue (f'art VIII, column(/'.), hnes 5 , Eid, Sc, 9c, lOc, anct 1le) 24•.987 . 

12 Total revenue - add lines 8 through 11 (mustequal Part VIII, column CA). hne 12) 3 129,932 . 3,596 007. 

13 Grants and similar amouots paid (Par! IX, column CA), lines.1"-3) 


l 

14 Benefits paid to or for membels (Part IX. column (A), line 4) 

15 Salanes, other compensation, employee benefits (Part IX, columo CA). lines 5·l 0). 1.592 145. 2 335, 574.. 

16• Professional fundra1s1ng lees (Part IX, toWITln (~. lme lie) 


b Total funhsmg expenses (Part IX, column (p), lrne 25) • 	 I 
17 Other expenses (Part IX, colum11 CA), lines lla·lld, 11t·24e) L 333 356. l 579 205 . · 
18 Total expenses Add lines 13·17 (must equal Part IX, column (A), hne 25) 2.925. 501 : 3, 914, 779_ 

.19 Revenue less expenses Sublfacl fine 18 from line 12 204 431. -318 772 . 
•' 	 ·11eomro11G Ill CUmnt Yeir ~ndofYear 

20 Totel essets (Part X, llrte 16) l.:>-O-S•.315. r, 111,102.11 
i) 21 Tot111 tlll'olltlt~ ~llft· l(, lll)e 26) 2·10·,,,,.u, 2!;2 ·I29.. 

22 Net assets or fund balances Sublract hne 21 from line20 l 237. 745. 9U 973. 
IPartII ISinnature Block 
underoo~olpo<f1.!Y,ld~l,.w~~j~1'i~~~-Mio•~MolalM""·Olldlothoboslol"'y-;•lf\dbo~<l.•l1$lllle.1"1'9d.and 
o::IC'11Plt4- l.lralioaofptoP~'·' . .~~lt:ef)lto . , no1ll ma IGlYIO prtp11rt1tll&S.illq)'i IHikdgo • 	 ­

~ '-Vf' · . I~· 	 I /..l~//;!/t, 
~~ / ,SIQfl 	 I~"'-:'ri:r'-Here IJ;. EDWARD C .· 	 Executive Dir. 

'T,peOf Pfrll( ~11'fOJ;M 

U• .PnNAinlll'ype Pfel>Of"4ftOm< 'Ptcparer's:SJQRlb.110 	 Q;ej/tI°""'Bali BusineH Kanaciement Bali Business Nanaasent ,.ll·enp!Ojed 1101382667Paid 

Prep111rer f'1rm'Sname • Balt Bus1ness llaii•"""'""t .. 


"(11+.0~- ?iUll "Use Only P"1rm'5 itddrea "' 4221 Wilshire Blvd Suite 1350 	 F11"''•0JN"' 15-3041199 

Los l'maelea, CA 90010 <::"> ,.... ,. ,..._..,.. ,;;;;... (323) 935-4220 
May the IRS d1Scuss lh1s relum w11h Ille preparer shown above' (see 1nst11.1ch\!f1$) 1 ! ·r IJ ......;i ~ lNYet I J No 
BAA ForPaperworkReduction ActNotice, seeIlle separate lnstnlctlons. 'i7 ~0113'. 12118.'12 Form 99CI (2012) 
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- """" (j ,l"!IQr.ml ccomP. 
ChlOCI< 11llcn..dulo 0 coritatM • res1>onse to any qilosbon on tht& Port 111 0 

9<1efly clescobe the organ1zal1on's m1SS1011: 

,TI!E_ .Q~~~AJ'!.~-R ~Ql!'JTI'._Ep.).:_O_ ~IJ!:!:C?!'l~q_ !JiO.P~~ ~Qi'!?~!\RIJ!:_~N,!~Y_f~O~-_ 
~T-~P;JLT!l~Jl.N!Q.~-~Q.~9~_T~~.!~'ti=~~TiJ~~ .§!QP,!=tIT_S_, _____________ __ ___ ____ 

2 	 Did the orprllla11011 undertake eiiy s111nd1eant prooram seMCeS rlunrlO the yell' wtllell were no111sted on lhe pnor 

Form 990 or 990-EZ' 
 Yes No0If 'Yes,' descnbe these new SllMCt!S on Schedl4e 0 

~ Did the organaahon cease IX!f\ductong, or malce signlfteanl ch..-ges ., how 11conducts, any program services? Yes0
If 'Yes,' descnbe these chac1Qes on Sclledule 0. ­

4 	 Oemlbe lhcEbon's program se1V1Ce accomphshmenls tor •ech of its three l11tgesl program serv1oes, as measured by e~penses
SiC!I00.501.Cc . and 501 (cX4l or~niu.ltQns_arid ~ 4W(a)(l ) trusls.are reqwed to report tile amo1111 of 11renls and allocations lo 
olha•~· ll'te to aic_pen,se~. ~nd revl!l'lue, 11lllny, lot each prajpm·H<Y1c:e reo011ed 

4 b (CoOe _ _ _ .> (Ellpenses $_____ _ me(ud1110 grants of $______>(Rewnue $______} 

----------------------------------.----------·-------------------- ­
________________________________.____________ ___________ _____ _______ 

I 	 \ 

) 

4c (Code ____.) (E•penses $------~ includino grants of $ _____ __>(Revenue $_______}.

-	 - . . 
--------------------------~---------------------~~---------------

4 d Other program services (Oescnbe 1n Schedule 0 ) 
(ExpenM1S $ mclud1ng grants of $ ) (Revenue $ 

4e Tolal prognmsenllceexpenses • 3, 600, 878, 
Form 990 (2012) 
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Ye!S No 

Is the. or9an1z.at10n descnbed 1n section 50l(c)(3) or 4947(a)(I) (other than a pnvate foundation)? If 'Yes, ' comp/t ie 
Scfrtduls A . x: 


2 Is the organ1z.at1on req1.11(ed lo complete Sc~duls B, Scf1edule ofContrrbutors (see instrucltons)? x
~· 


3 DKl Ille organiza11on engage Ill direct or iridilm pQ!lt1car campa111n activ~1es on behalf of or 1n oppo51t1on to candidates 

tor .p<1bhc office? If 'Y-.u, ' complete Scl/ed1Jlfl 01 Part I 	 . a X . 


4 Section 501(cl(3)~!119"iatlons Did the oroern alton eng!IQe 1n lolibY1t'~ act1vihes, 0< have a seci1on 501(11) election

111 effect d1.111ng t11.. lax year? If 'Yes,'corrfp/tle Schedute C, Patt II 	 A x 

S 	 Is the org1111ir.at1on a section 501(c)(4}, 501(c)(5), or 50l(c)(6) organization that receives mambersh1p dues., 

ilSSessments, or ~11t11lar amountsas defined 1ri Revenue J:>rocadure·98·197 If 'Yes.• complete Schedule C • .-~ Ill s x 


& 	 Did.~ c;>1Vatllilll1~ma.mt~·~ ~11)',donor a4v1s.e_d ~ds°'any s1rndar (ll~sor89CQUnls for W/tJch dOllOI'!\ .tiava 1he.ngf11 

to,pm:vrlie ad\'Mon lhli ~1llul1onor mve;lmen\ of ~111ounl$ m llld1 ~or llCtOIUllli? " 'Yf5.' ~llSelle~/),

Part/ 	 · · · x.' 7 	 Old lhe orga111zahon receive or hold a conservation easement, 1nckldlno easoment5 to l)feser.oe open spece, tile 

envuonment, hlslonc land areas or historic structures> If 'Yes,' comp/ate Schsdilfe D, Part II 7 x 


8 	 Old lhe oraamzahon ma1nb!1n collect1ons or works ofart, h1stom:al treasures, or other similar assets' If 'Yes, ' 
complete Schedule D, Part Ill 	 B x 

9 	 OKI 1111 orgarnzal1on report an amount on Part X_, llne 21 , for escrow or cuslodial accOt.nl l1ab1l11y, 541rvs as i custodl&ll 

for 81110\.Wlls not lisle<! in Part X. orprovide cm111 counsel1no. debl management credit repalf, or debt negollallon

serviees> If 'Yes,' ~le/eSchedU/e D, Part IV 9 x 


10 	 Did lhO oroanizahon, d1rec;tly or lhn>ugh a relaled organ1zabon, hold assets HI temporardy·restncted endowments, 
permanent endowments, or quaso-endowmet)ls? If 'Yos,' <:otTtplele Schedule O, Part V tD x 

11 If lheorgamza~on's answer to any of the followmg quesllans 1s 'Yes', then complete Schedule o, Parts VI, VII, VIII, IX, 
or X as appllC8ble 

a Did lhe oroaruu~on report anamount lor land, bulld1nos and eq1.11pmen1 m Part X, hne 10' If 'Yes,•complele Sc/!fdule
0, Part VI th x 

b Did lf1e oruan1zabon report anall'IOIJlll for mveslmenls - olher secunties 1n Part X, hne 12 thal is 5% ormore of its total 
11ssels reported m Part X, Ima 16' If 'Yes, ' compl•IB Schedule D, Patt VII 1111 x 

c Did tile O!IJ8t11zat1on report anamounl for mveslmenls- pfo(ltllm related 1n Part X. fine 13 Iha! 1s 5% or more of 1ls total 
assets reported 1n Part X, bne 16' If 'Yes,' complete Schedule D. Part VIII 11~ x 

d Did the oro;inizat1on report anamounl for olher assets in Part X, l111e 15 that 1s 5% ormore of1lstotal assets reported
1n Part X, line 16' If 'Yes,· comp/9te Schedule D, P/llrl IX 11d x 

e Did the organaahon report an a~O!llll for olher hab1kties m Part X. bne 25' If 'Yes,' complete Schedule D, Part X 1·1!11 x 
f Otd the orgarvzalion's separate or consof1da1ed f1oanaal statements for the lax ~e;1r 1nclucle a foolnole Iha! addresses 

the orgaruzation's hab1~ly for uncerta1" tax po5ltlons under FIN 48 (ASC 7'!0)1 If 'YllS, •complete Schedule D, Part X 11 j ·x 
12• Dt~Llhe organization obtain separate, intlcl)eode"laud1led f1nancral statements forthe tax yeBlf7 If ·y~•oomp/BI• 

Sr;nedule D, Parl$ XI, and XII 1za .x 
b Was lhe oroamallon included 1n consot1dale<!, independent audited f1na11e1a1 stalemenls for the ta• year> II 'Yes,• srl<I 

11 lhe O((/antza/1on answered 'No' lo l1M la, then complel1ng Sr;hedu/e D, Parts XI and X/11$ opl1cr1sl 12b x 
13 Is the organ1zat1on a school described 1n section 170(bJ(1){A>(n)? If 'Y115,' complete Schedule ff 13 x 
14•Did !tie organrzabon me1nlam an office, employees. or agenJs outside of the Umted Slates> 14• .x 

b Dtd the orgat1<zat1on have ag · refl<IMls'ore.pon~·s.ohilore than $10,000 from grantmalc1ng, ft.a1draiami; 
IMiiness, 1nvestmenl, "'111 ' !Yic!i~Iii!&oulsHle lhe Umled Slat"1i, or aggre<,jate foreign mvas.m!iJils vafued 

et $100,000 or more? If" · . ~le !¥hi.•·F; P.rts I and IV · . 1lj_l; !C . 


15 	 Did the organizalJon report on Part IX, column (A), hne 3, more than $5,000 of gnmts or assistance to any orgao1~hon 
or enllly localed outside the United.Slates? If 'Yes. ' comp/ate Schedule F, PertS II and IV 15 .x 

16 	 Did the orP.ri~.tlion rePQrt QI\ Part IX, cotumn (A), hne 3, more than $5,000 of aggregate grants or assistance lo 
1nd1v1dualilo~l,d outside tlie United Stales' /I 'Yes, ' complete Schedule F, Parts Ill and IV 16 x 

17 	 Did the 0!'9!'"!Zat1on report a tolal ofmore than $15,000 of expenses for proreu1on1l lundramng servtaes on Part IK, 
column (AJ, lines 6 and 1 l e7 If 'Yss, 'compl•t• Sdledu/e G, Part I (see 1nstruct1ons) 17 x 

18 Old the organizahon repO(I m6re than $15,000 lotal of lundra1s1ng event grossincome and cont11but1ons on Part VIII,
Imes le end 8a' If 'Yes,· complete Schedule G, Part II lB .x 

19 Did Illeot11an1zahon reaort mote lhan $15,000of gross Income from gaming aclMl•es on Part VIII, hne 9a? If 'Yes,' 
complete Schedule G, Part. Ill 19 x 

20a Did the otganizat1on operate one or more hospital fac1~l1es? If 'Yes,' co111pleta Schedule H 2il JC 
b If 'Yet' to hne 20a, did the orgarnzahon attach a copy of its aud1led flnanc1al statements to this n,1turn• 20b 

Form 990 CZ012i 
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21 01d the orgamzallon r~ fllOl8 lban SS,000 ofgrants and other assislance lo~overnments arid org811rzal<ons 1n ltle-,) United States on Pa IX, eofumJI (A), hne 1? If 'Yes, ' complete Schedlll• , Patts I andII 

, 22 	 Ood 111e organizalJOn ~more than $5~00 of ~ral1ls andother ass1Stznce to 1nd1v1duats 111 the United States on Part 
IX, column (A), tine ? If 'Yes,' comp le SC/tedu/e I, Pans I and 11 

23 	 Did !he organ1za(lon answer 'Yes' to PartVII, Secloon A. line3, 4, or5 abo11l COl11>8nsallon of the oroanizahon's C1l(rent
and former officers, directors, lrustees, key employees, end highest C!>mpel\58ted employees? If 'Yes,' complete
Schedule) 

Z4a.Did·~o:i;nll:Bhortha"9a·w·a,,.':f,tbo!¥1 "~~e .,11h ~n Oolslandm~~pal·amaUnlofmoil! lhil?Ji!OO,llOO as of 
Hie. ras1 Gfmeye:it(i ~d111at a~ 1Stil!a'da11<>ro~l!r 31, '11 "Yn.·~rtmils ·tll!ougtt24darir1
c(lmj:liPte !:Ni IJ/O IC f ' ' o,'llO " rme·25 • 

b Did ihe oroamzaltOn 1mtest any proceeds (lf tax·exempl bonds beyond a temporary period excephon? 

c 01d the organization ma1nta1n an escrow accoun.I olher than a 1efund1ng eSCfOW al any tome during the year lo delease 
any lax·exempt bonds7 

d Did the oroamzallon act as an 'on behalf of' issuer for bonds outstand1no al any time during the year7 

25• Section501(c)(3)and 501(cX4) organl:z.a.llons. O.d the organ1~t1on~e IJ'I an excess benefit t.ransact1on with a 
d1squallf1ed person during the year• If 'Yes.' complete Schlfdu ~L, Part 

b ts the organozahon aware that 1t engaged in an exces5 benebt t1ansact1on with a d1~t1f1ed person ma pnor year, and 
that the ransacllOn has not been rUported on any of the organ1zahoo's p11or fqrms ol'990·ED /1 'Ycrs,' complete
Schedule L, Pait I 	 ·· 

26 	Was a loan loor by a current or former 0~1cer. director, trusl&e, ~ey tmployee, h~hest compensated employee, or 
disqualtf•ed person outstanding <1$ of I e end of tile orqamzation's l8l< year If 'Yes, ' complete Sch«luleL. Part II 

Z1 	 Did the argqnrzat1on provide aJ.':nt or other asct&tsnce to an offtcor, ditector, trustee, ~·~e, cubctant•al 
contnbUtor or employee there , a ~rant selection committee member, or to a 35% oontr ed ·or larmly member 
of any of these persoos• If 'Yes, complete Schedule L, Pan Ill 

28 	Was the 01ganttat1on a parly lo a business transac\ion with one ct the following parties (see Schedule L, Patt IV 

1nslruat1ons for apphaable lding lhreSholds, condthons, and exceptions) 


a A current or former officer, d1recl01. trustee, or key employee• If 'Yes,'complete Schedule L. Part IV 

bA ~1!Y f'lt!mber of a currant or former offloer, dtreclor. lf\ISlee, or key employee• If 'YllS,' compl•le 

Sqb,~ L, Part IV 


c An Bf"11Y otwtsch a current o~former officer, d11ec:tor, trustee, or key emplo~e (or a fa1111~ member lllereo~ was an 
olf1cer;dJroclor, trustee, or d~ect or 11\dorect owner? II 'Yes, ' ConvJlete Sctiedule L, ed IV 

29 Did the organ1za1Jon receive more than $25,000 m non-cash contnbuhon.? lf" Yes,' complettl Schf rlulo M 

30 Did the ()lVanizellon receive cont11but1ons of art, h1stoncal treaswes, or olher s1m~ar asset&, or aua•t1ed conservation 
conlllbul1ons? If 'Yes,'complete Schedule M 

31 Did the orgarnzalton llqu1dale, lerm1nale, or dissolve and cease aperallons7 If 'Yes, ' complete Scherlule N, Part I 

\ 32 Ch!l.life .orvam_ation sell, exchange, dispose of, or transfer more than 25% of •ts net assets' /f 'Yes,' complete
Schedule.·N. Part IIi 

33 Otd the orgarnzakon own 100% of an entily d1sr:1ei11ded as se11arate from the organllationunderReo1Aat1ons secl!Clns 
301 n o1-2 and 301 no1.:p If 'YC>S, ' comp/<1 e Schedule R, Part I 

34 Was tile oroan1tat10r1 related to any ta~·exempl or taxable en111y1 If 'Yes,· complete Schedultt R. Parts fl, Ill, IV. 
Biid V. lone I 

35• Did the oroanizallon have a controlled enblY within ttie meaning of section 512{b)(13)? 

b If 'Yes' lo lone 35a, dtd the organ1zal1on receive af)Y, pa~enl from or e~age1n any transaction w11h a con\lolled 
entity w1lh1n .th• meanong of secbon 512{b)(13)? I 'Y••. ' complete Sth u e R. Part V, lms·2 

36 Sedlon SOl~Wiganlzallons. Did.the r,r.mlat1on ma~e any transfers to an exempt non·chantable 1etated 
organization f ii...:! comp/ale Schedule ; PlvtV, /me 2 	 _ 

~ 	Old the orga01ZSb<ln condUCI more lhan 5% of 1\s aebV1hes lhr~han oohty that1s nota related organizatoon and tiat 1s 
treated as a partnership for federal income tax purposes7 I 'Yes,' C(Jmp/ete.Schedule R, Part VI 

38 	 OKI the o[Y:-a111Zal10n complete ScheduteO and provide ex~anaboosmSchedule0 for Part VI, tones 1lb and 19' 

Nol• . All orm 990 fders are required lo complete Sc dule 0 


BAA 

Yes No 

21 x 

22 x. 

Z9 X. 

tAll x-I 

24c 
24d 

.& x-

d b x 

2& x 

v · x 

311 x 
31 x 
:sz, x. 

.1' X. 

M.. x 
x 

• 
3111 X· 

$1 x 

38 x 
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Form990(2012) MERLE WILLIAMSON FOUNDATION 71~0919256 Pages
lf!!!!)SGttrt1ents Reg,rillng Dilii!rIRS Filingsand Taxtomplianc;e 

Check 11 Schedule O cont11ins a response to MY question m lh1s Part V n 
Vis ·No 

1 a Enter Ille 11UfTlber reported 1n Bo~ 3 orForm 1096. Entec ·O· 1fllOI applicable I ial 0) b Enter lhe number of Forms W-2G Included in line la Enter ·0· 1f not applicable I 1111 Q 
Ic Did the ,ot~,n.IZilllon comp!~with bacliup WllhhO!dinq n.ies for reportable paymenls to v1nd(Jrs and reportable 0'1111110 --~ (gambltf'l4l ,w1nn1ngs to p 1~e winners? 	 'ic 

2•Enter lhe r>UJ11ber of ~loye~s repo<tecl on F0tm ~3, ;r::nsm~lal orWaga·lltld Tax Slate- j ,j
mepts, liled rO( I~ caleildcir re• e<:idina wit.II or w n year coverall bJl lh•s return h S'6 u 

b II al least 01')1! 1s reported on hne 2a, did the organaabon rile all required federal employment tax returns 2111f 
"ole. If the s11m of lines la arid 2a •s greater than 250, yo11 (Tlay be required lo e·flle (see 1nstruchons) 

3a Dtd lhe orgamzabon have unrelated buS!Oe.5$ gross income of $1,000 or more dunno the year? 3a -r 
b If 'Yes' has 1t filed a Form 990·T for lh1s year? II 'No,'provrdo an e11planat1on m Scheduht Q n 

4a At any limedur:i;:y the calendar year, did the organtzallon havean 111!erest 1n, ora signature or olher authontyover, a 
l1nant1al accoun 1n a lore19n country (such as a bankaccount, secur1l1es acco1.111t. or other financial accounQ> A11 x 

b ir 'Yes,' enter the name of 111e·101e1on counuy • I 

See instructions for f11111g requ1rerneots for form TI> F 90·22 1. Report or Foreign Ban11 ana Fin~ncial Acccunts 
SaWas lhe organwibon a party to a proh1blled lex sheller tran511cl1on at any time dunng Ille tax year? -51 

- xl 
b Did any taxable party nobly the organ12all0n that 11wasor1s 11 parly lo a prohibited lax shelter lransacl1on? Sb !'~ 
c If 'Yes,' tQ hne 5a or !ib. c;tJd the organitl$>11 fole Form 8886-T? 	 Sc 

6a Does the orgam2at1on have annual gross receipts ttial are normally greater than $100,000, and <!Id Ille organozatton
solic11 any conlnbut1ons that were not tax deductible as charitable contributions? · x 

b II 'Yes,' did th!! ~nozallon include with every sohotat1on anexpr- statement that such conktbllbons of 1111ts we.re 
not tax de_dUCbbfit? 61:1 


7 Organlulions that m•y receive deductlbl• contrlbuUons undersecllon 17G(c). 


• 01d the organaatlon [e«:e1ve-a fayrnent 1n excess of $75 made partly as a contr1bul10n and partly for goods end -YIservices prowled to he payor 
b If 'YllS." did the organ!Zahon notify the donor of the value ol lhe goods or servoces provided? 

~ 

711 ~· 
c_Drd.1!lt"0~1zabon sell, ellChaoga, or olherw1sa dispose or tangible personal property lorwh.1ch 11 was required to file 

Form82 · 7c l( 

d II 'Y•s.• 1nd1cate lhe number of Forms 8282 fifed during the year I 7dl 
e Did the orgamzat1on reteNe any funds,.directly or indorec:Uy, to pay premiums on a personal benefit conll;lcl? 7• T 
f 01d !hit orgaruzallon, dunng the year, pay prlllTllums. directly or «1dtr11clly, on a personal benefitcontract' 71 x 
g Itthe Q1Uan1uhon received a ciimnbUllon ofqual1f1ed 1ntelleciual property, dJd ll1e organ1zahon tole f'orm 8899 

as. required? __70 
ti	If lhe 0~1zallon received a conlrobullon of cars, boats, atrplanK, or other vehtctes, did tile orgar11zat10n file a 


Forml C? 
 7.1! 

8 Sponsoltng organizationsmaintain!~donoradvised funds and section509(a)(3) su~lng org1111Dtlons. 01d the --_J) 	 sui:rmrt1ng organlZllllon, °' a 'donor a 1sed fund ma1nta1ned by a sponsonng organ1Za on, have excess business ­
ho mos at any hme during Ille yea<? 8 


9 Sponsot1np organluUonsmalntalnln9donoradvised funds, - -··- ' 
a Did the orgaiul:ahon make any taxable d1Strobuhons under sec11on 49667 .ll• 

b D1dlhe otgan1~allon make a d1stribu1ton lo a donor. donor adlll~or, or rolaled person? ,b 


10 Section5Dl(c)(7)org~nlzallons.Enter 


l ' a lmbat1on lees and capital conlttbllhons included on Part VIit, hoe 12 I 1oal 

b Gross recetpls. included on Form 990. Perl VIII. line 12. for oubl11 use or olub fac1hbes. 1 tObf 
 I 

11 S.C1ton 501(c)(12) organlzatlons. Enler I 
a Gross income from members or shareholders I11al j 
b Grossincome from other sources (Po not oet a1110unts due orpaid lo other sources 

against amounls due or reaelVfld from them ) I11 bl _j 
12aSectlon 4947(•)(1) non . nemplc!Prltable tnlslS. ls the Oll!amzahon flf1ng Form 990 111 heu ol Form 10417 11111 

b If 'Yest enter the amount of tax·exempt •nlerest received or accrued dunng the yeM I 12bl ! 
13 Section 501(c}(29) qualUlednonpl'Ont hellth lnS11ranceIssuers. 	 __J 

··- ­a ls lhn orgamzallon hcensed lo issue quahf1ed health plans In more ll1an one slate? 1h 

Note. See the onstrUebons ior add1honal 1nformal1011 Ille organizulton must report on Schedule O. 
 Ib Enter the amount of reso1Ves the organ1nhori 1s ~11ed lo ma1ota1n by tho slates •n 
wh1cl\the organizat10n is hcensed to issue quaf1(1ect eallfl plans l13bl 


c Eoter the amount ofreserves on hand I 13:cl 
 ' I 
141 Did lite orgamnhon receive any pl!)lments lor n'ldoor tanmrtg seNICes during the tax year? 14• .·')!; 

b II 'Yes.' has 11 filed a Form 720 lo report these paynients? If 'No,' provide ane11p/anat1on in Schedule 0 14b 
BAA IOlL -IZ Form 990 (2012· 
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Form990(2012} _MERLE WIµ.IAMSOfi FO~TION 71-Q919256 Pa,ge~ 

[PartVI IGovernance, Managementind Disclosure For each 'Yes' re.sponso to Imes 2 through lb below, and for 
a 'No' response to /me Ba, Bb, or 1Ob below, descnbe· tile c/ftumstances, processes, or changes m 
Sc.fledu/e O. See mstruct1ons. 
Checil 1f Schedule 0 contains a response to any ques\1on 1n this Part VI IXl 

·,.....,,on A • .,...vemtna ..oov ana manaaement 
VH tlo 

1 • Enter the numbet ·of \IOllJ'IQ membons.oftha ~owim1n~bodyat the end of the tall )'ear h 6
If !here are mat.f'lal ·d11fe1encai.in ¥011no·IJO tumonp membe!s See Sch. O 

or the t1o~om1no boclt, or If Iha ;y:mn."; b~delegated broad 

'lll.flhorll)I to an oiceci.itNe oomm tec·tifs!lltdBHcmm1tlee, expll!ln in Schedule o 

I!Enter lhe number of VOl111Q members included mhne la. above, who are •nctependent 1b 6 
t Did any of(lcer. director, IMlee, or ke!i,employee 'if~e a §lm~ai'l'l!ons!JP or e Miness relatronshfll wi.th all)' o\her ,.... ­officer, director, trustee or key emp yee? e c u e 	 T 
3 	 Did the organizabon del~ate control ovOI' managementdulies cust<JnllfllX perfonned by or under the dlre<1t supeMs1on 

or of11cers, directors or rustees, or key employees to a manegemen company or other person7 3 x 
4 Did the orgarnzallon make any s1gntf1cant changes to 1ls governing documents 

stnce the pnor Form 990 was l1led? x•5 Did the orgamzahon become aware dunng the year ofa significant d1vers1on of the or11an12ahon's assets' l L x 
6 Did the orgamzabon have members or stockholdeis1 6 J.{ 
7 • 01q the orgaruaflon have members, slocilllolders, or other persons who had the power lo elect or appointone or more 

members of the governing body' 	 ,. x 
bAre anyre,vemance dec1s10ns of the organ1Z8flon reserved lo (or sub1ect lo approval by) members, 
stoc~hol ers, or other·persons ollm than the governll\g body? lb x 

8 	 Did the organiZBbon contemporaneously doc:umenl the m11&tmgs held or wr~tenactions under18ken dutrn_g the year by

U1c following· 
 - _J 

•The goverrung body.? a. x 
b Eadlcommittee wtlh ;iuthorily.to act on behalfof the govammg body? Bb · x 

' Is ttiereaey officer, duwtor or trustee. or key employee hsled 1n Part VII, Section A, who caanol be reached at the 
orgarnat1on's ma1hng address? If 'Yes,'provIds the na/71B$ ar:rcfaddre!iSeS 1n Schedul• 0 9 x 

Section B. Policies rTh1s Section B reauests information about 00!1c1es not reautred IN the Internal Revenue Code. 
Yes No· 

10a01d the orgamzateon hav&tocal chapter.;, branches, or alflhatas? 10~ ·X 
b,11 "ft/${.did l!MI O(glll!ZlbQO hava Wl\tten pol1c1es arid plouduresr111ng lfla IC~Vlb8$ of SllCI\ chlptiuJ. lffiltalllS, 1nd lnridles to ln5Urt their 

·llJll!l•_·are coemstentW!ttl fie orpnrzalM!n's mmptpurposes 1011 


1 T • Has 1he 01112nuation prO'i!ded ~ COflllllele CGll'f ol llu Fotm 9!IO ID 8ll 1111!111bers •I Its ~1119 bOlfY be!Or• lillno111" term? l1a x 

bDescnbe m Schedule 0 the prgcess, 1r any, used by the oroan1zation to review this Fonn 990 
 See Schedule 0 


lt•Did the organfZllllon have a written conflict ot Interest policy? /I 'No,' go lo hne 13 121 ·x­
b Were officers, directors or truslees, and key employees reqwred to d~lose annually 1nleresls that could give rise 

lo c:ontbcts7 	 iiti x 
) c Ord the organa.atron regulaely and conscstenlly monitor and enforce compliance with lhe policy' "'Yes,' describe 1n 

Schedule 0 how /his 1s done 1·ic X' 
19 Did the organization have a wnlleri wti1sUeblower poltcy? ts x 
14 OKI the qrgamzat1on have a written document· retention and deslruchon policy' 14' x· 
15 Old 1he process for determ1n1no compensahon ol the lollow1~ persons include a re111ew •nd approval by independent - ­

persons, comparab11ity dal:a, and contemporaneous subs anteatJon of the del1berallon and dec1s10f1? ' ' 
a The orgarnza~on's CEO, Executive D1rector, or top management official see Schedule o 15• -~x 
ti Other officers ol key employees of ttie orgamzal1on See Schedule o 1!b x 

JI 'Yes' to hne 15a or 15b, describe the process in Schedule 0 (See 1nstruct1ons) 

111• Old the organrzahon invest m. conlnbule assets lo. or part1c1pate Kl a 1omt venlu;e or s1m•lar arrangement with a ~~I~taxable ent~y dunng the year? 	 16a 
b If 'Yes: did the oegamzalion follow a written policy orprocedure requ1nnr lhe organ1zat1011 to evaluale els 


parttctPal1on 111 101nt venture arrangemenls un(fer applicable tedera tax law, and laken steps to safeguard the 

orcanczatcon's exempt status wllh res"""t to such arrangements? 16b 


Section C. Dtsdosure 
17 test thestatesw1tll which a copy ol lllls Form 9901s requ11edtobe filed• !l~l!.e_____ ------------w~--~-
18 Section 6104 reqwesao orgamzation to ma~e els Forms 1023 (or 1024-1f applicable). 990, and 990-T (50\(c)@)s only) ava1labte for pubhc

1r>spechon. lodrcate how you make these available Check all that apply, 

O Own website 0 Another's wabs~e ~ Upon request OOther (e11plarn in Sclreduld 0) 


19 D!sci1be in Schedtlle Owhelher (and 11 so, hoW) tM or91ni11111an 1111kes Its QWOIR/119 daeumtms, con01~al 1nteresl polity, aod l11111rtoat stallmtnts ava1llble ID 

lht P11blle duu119 lht tanrar. See Schedu.le O 


20 Stale lhd name, physical add~s, and telephone number of the person who possesses the books and records ot the orgamzalion 


•HALILU HARUNA 4221 WILSHIRE BLVD 1320 LOS ANGELES CA 90010 323-9354220 
8AA-------------------------~*-~------------------------Fonl1990(201~ 
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form 990 (2012) MERLE WILLIAMSON FOUNDATION 71-0919256 Page 7 
(Pa'.Jtvii ·Icompensat•OI'\of officers, DlredOrs, trustees, key Emptoyees, Hlghes\ compensateq Employees, and 

lndepende!lt Con~ni~ors 
Check 1f Schedule 0 contains a resPonse to any q"est1on 1n this Part VII 0 

r \ ;.;.""""""'reGto""rs.""""'Tru;;.s ;;..s;.,,..;. ... ;.;; ~ ... _-'s'-'"''""¢.:;;io::crtc::.:.:A.:....--=o.ccffi:.:..1c""e.-s, D 1.;.;;.;;-.; ..;. ;;..f;.;;ee K_,e.._Y.-Em,..P!;.;.o"'y:.;e;.;;e,;:,s,:..;a;;.;iid;,;;,.;A.;,;1~g~_!IS<;;;.;!..;;£;.;;om:;,i;(!!=P;;;;sit""""~d;:.;;;E:o:111~p....,loY.;;.ee.;;;s;._____ 
) 1 a Compltle thiS table for ;ill persol\5 required to be hsted. Report compensation for the cal1111dar year ending wtlh OP ll'llhl/1 lhe 

0<9anrza1JO!l'S la~year, 
• List 11~of the ora1miut1on's Ql!Dnt!!.ffrcers, dir4!ctors, trustees (Whether md1vid\lats or oroamzations), regardless ol amount ol 

compensauon Er\ter ·ll· •n COiumns (U). \t<lo and (F) 11 no cornpensalron was paid 
• L1st·a11 ol lhe oroamzation's cumnt key employees, 11 any See 111Slrucbons for dal1mhon ol 'key employee ' 
• List tl1e organization's l1~e cunent h1gh"5l compe11$8led emP.loYees (olher than an olf1cet dtrector, trustee, or key employee} 

who racelV8d reportable cornpef1$ill1on (Box 5 of Form W·2 and/or Box 7 of form 1099·MISC) o1more than $100,000 ffom Ille 
organization and any related orgarKZat1ons 

• Lisi all of the orgamza!1on's lonner officers, key employees, and h1ghesl compensated employees who recerved more lhan $100,QOO
of teportable compensation from lhe organtzabon ano any related organ1ut1ons 

• Lisi allor lheorganlli8tlOll's lonnerdlrwdors or lrllsWts that rece111ed, in the c:apac1ly as a former director or trustee of the 
orga111zat1on, more lhan $10,000 ol reportable compensabon 1rom th• org11111zation and any related orgamzat1ons. 
Liol P.iirwlii In the lollow1ng order: 1nd1111dual trustees or dJrectors, 1nslltut1onal lrll\lteH: officers, key employees: htgha9 compensakd 

ai'iipl~ii~;and former such persons

00 Check.lhrs box 11 neither the orvan1zalion nor any related 01ganllahon cornf)E:ns&ted any current officer, d•ector, or trustee 


(C) 

-~U!Q..~§Q:g>!!L------- __o__ 
Director 0 

-1'-~_¥XJ!E.§_- ­ -~-· __o__ 
Secretatv. 0 

Cl. 

D.' 

CJ. 

o. 

o·. 
0. 

0; 

o. 

o.• 

o. 

0. 

o. 

r 
\ 

-®-----­ ----------­ ---­
(9)-------­ ---.---------· ~----

(10)_______ _____ ______ ---'-- . 

o. 
o.. 

o. 

o. 

ci. 

o. 

o. 

o. 
o.. 

~!~-------------------~--

2~------------------ ---­
.!13>. - -----­- --- --- - -- ­ - -­

JI~>------.---------------· 
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---

I 
\ 

!!~>-~_______...:. __________ ____ 

~.!>~------~--~-------------
-·-­,. 

ii.!>_------ --------,,-----.- ­

· 2!L---~---------~-~---- - ---

1~---------------~------------
~2ll_ ,.___ .;-------~----------

~~- - .... - - -·-- ---------­
~-- -:·_·:-~=------------- --­
(24)' " ·---~~- ~ """""~......--i--t--+=-l--t--+- -	 --~~~ ~--~	 - ----11--~~~--+-~~~-- ---------~----------,--. 

11iS' ':ii~ 	 ... o. o. 0 . 
c... •. •,,, • : ? : " . .I )ft shHts to Part VII, Section A • 0. 0 . ·-o. 
d •· . • \~iio '""'.;. lb.,,d 1c) • O_. _ o. o. 

2 Tolarr,..11~er or lnr.lrnduals (1neluding biA not hm1ted lo th~l1s!ed above) wl1o received more lhan $100,000 of reportable c:ompensallon 
) 

bo"' theo•~n1Z<11•cn_•__o..___________ ____ ______ ____________,...._ 

3 	 ~1d the otflni;:at1on !1st any fomier offtcer, director or trustee; key employee, or highest compensated employee 

on hne.la. II 'Yes,· C<Jmplele Schedule J rorsuch 1ndtvldua/ 


4; 	For·aajtlnctMdu;\l'~d:OI! ltitii 1a. 1,;;-11\8'.wrrl'ot roporlablc co.!liiicnsatton and other com!H!nsat1on from 

~-=:r·~·d:~falcld-~Wll.o~'.Ore~ !hall $11lil~OO!l?' /l 'Yes' complete Schedule J for _ 


!i. b(d ::i~~I\ f'l'ted:C,:n lln11: 11t r~11m·••• 'lbirt!I' o<im~t' rri·-'!<'lf unii/.f•l... · 1nd1w!U~110n~rra· d a~oo a.-
. fot';fe~'i\!nda lo~tieOT n? tr 'Yes,~ c efl> St:Jledute :J:IOr,~ui'h 

2 	 Tola~fUllbe&.of,;(ldepend11t1t contractors (including but not hmtled to those listed above) who received more lhan 
,$ioo,ooo in compensation from lhe organization • o 

Form 990 (2012) 
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0 
(A) 	 (C) (D)

Total revenue 	 Ret\12cj or Unrelated Revenue 
exempt excluded from t11xI_ 	 func.~~n :~~= under sections 
rewnua 512. 513 or 514 

1 • Federated campaigns 1·11 

ii 
1b 

. . 	 jb Membership dues'll c Fundra1s1ng events 1c 

dRelated organiza.ltQOs 1d 
 I 

tlf 	 ~ e Go.emllllllt~~ (cantnbubollS) 1e .3 ·S46 927.~ I 

f ~n:\~~:~=!u~Q=Ud ,, f 
24·.093. 

g Noncil$h contrlbubons uicluded on Ins la·11 $ 
... h Total. Add ltnes 1a·1f .. 3 .s1i.ri20: I 

- - - ' . - . - · ­'= ·1 -1--	 ·· J
2a 

b ------------------	
. 

c ~------~-----.......----I d --~--------------
e ------------~-----
,~~tt.erp;Q;rain5;,;,~<e¥em.e-
I 	 ..g Total. Add lrnes 2a·2f 


3 Investment l&ori!~tluding dividends, mteresl and 

,.:other s11TI1lar.aiiici. ) 


4 Incomefrom investmentof lax-e11.empt bond proceeds .. 

5 _Royalt1as ~ 


(•)Rial (n) Pen;olla! : 
6a Gross rents I 
bless renfal expenses 
c lianllt moma or (loss) - . -· ,.. - - , , . .. ' ... j

~ 

d Net rental mcorne or (11155) 	 .. 
(09-lbtJ O&OUIO.( I 

·ass.is other thin 1IM!llloly 
711 Gtoss amount frol!I sales of 

I 
b lm:cost or othllr b&sis 	 I 

andsilos ~-
c Ga111 or (!Qss) 
d Net gain or (loss) ... - - - - -- -- .. ~ - ----- - J 

) 
!l11.Gro.ss 111come from fundra1s1no events I~ (oi)l 1Jltl~ $ 


or comnb\ll~n~- reported 011f1N·1c). 
 lI sMP'llr1' IV, hllO iS 	

I 

b Less· d11l!Ct expenses bI 	 ' - - -··· · ----- - . - - - I 
c Nel income or (loss) from fundtais1ng events .. 

9 a 	 Gross mcomo from gaming act1v1ttes. [
SeePart IV, tine 19 a 

b less direct expenses bl 	 ~ 
I --- --· -- ·---- - - - -- -- - -- - - . . ) 

c Net income or (loss) from gammg acir.11l1es .. -

lOa Gross sales of inventory, less returns 


qnd allowances a 

b less cost of goods sold bl. 
 IIt • o 
c Net income or (loss) rrorn sales ol invenlory ... t 

M~IJlntousR....nU9 -..code - ~ 

_.. ., .._. .._ - ,. __ _J . . -- - _
11 • ~J:.$..Cf:~QU.S_WL___ ,:;11600 24. 987. 	 24 987. 

b ---------­c 
d Ai~Ther~"Venue~------

e Total. Add hnes 1ta-1Id ": 24 987 . r 
12 Total revenue. See instructions .. 3.5.96 D07. 0. 0 24 98'7 • . 

8AA·' Form 990 (201;!) 
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Form 990 ~12) t-!ERLE WILLIAMSON FOUNDATION 71-09192$6 Page 10 
1Part tX 1 5tatemenlof ~unctlonal EXoenses 
Seel/on 501<c."-" and 50UcJt"> QfQimlZllbons must comolefe all colum,,. A«other ci~nrzal1onsmJJSf camDlele«Jlulflll fAI, 

Check JI Sche~le 0 conla1ns a resp011se 10 any q~esl1on 111 th1s Part IX 	 IXI 
. Do not mclucJ. amo11111J ~edon Imes 6b, Total menses 

~IS) Mana~ent and f~SlllQ/ lb, Bb, 911, and IOb o P. VIII 	 Pro~('!'!.~~IC& ·-ne,;I e--nses ·a-•llS­
1 	 Grantsan<j l)lher assistance lo lfivemmenls 


and o{P:an1Zal10ns 1n the United tales. See 

Par1 I ; 11ne 21 
Gra!lls Qnd other ass1shmce lo 1nd1v1duats in2 the Umted States See Part IV, lrne 22 


3 Grants and olher ass1stence to governments,

orgamzallons. and 1nd1v1duals outside the 

United Stales See Part IV, lines 15 and 16 


4 Senel1ts paid to or ror members 

Compensation of current olftcars, dorectors,
5 	 trustees, and key employees n. 0 0 g. 
Compensahon not included al>Olle, to 

d1sT.:abf1eg&ersons (as delmed under 

sec ion 49 =I~ and persons described 


6 

tn sed10n .ti c (3)(8) D. o. o. o. 
7 Other satanes and wages l 999 431. 1,199 488. 199.943. 
8 Pension plan accruals and contnbullons 


(tnclude section 401 (k) and sechon 403(b) 

employer contnbuttons) 91.sio. 8.7 759. 9 151. · 


fl other employee benefits 1 42.17'3. 127 956. U.217. 

111 Payroll takes •CJ6 .4'60 • . 86 .814'. 9 , tj4tj , 

11 fees "" sennces (non..,mployees). 


" Management 

blegat 50.200 . 4S 180. s-. 020 . 

c Accounbng_ SS ·634, _59'· on:. li'-563.­
dlobl>ytl)9 
 -
e Prol8S$tonal fundr11s111g st1Mces. See Part IY, ll!ll 17 

f Investment management lees 

g Olltet M'hnt llramtacaeds 10%of.!tlll!25, coScl) I~ 


umn( am~ hs lw Ilgapenses on Sth 0) 	 573 297 . .513 "' U Adverltsing and promot1011 2 220. 1 999 . 222. 

la Office expenses 


l4 lnforma11on technolollY 

15 Royalhes 

16 Occupancy U8•-2H. 394-431L 43 82-6. 

t7 Travel 1 70 11:"'-' 1i'1 

18 Payinents or Ir.Wei or entertainment( ) cxcenses for any federal, slate, or local 

pu ltc offlCials 
19 Conlerences, conventions. and meetings . . .. 

20 hlterest 4 514. .4. 063. 451. 
21 P.ayments to alfdrates 
22 Dept"ecration, depletton. and amorbzai1on 
23 Insurance . 27 .528. -2'4 775• 2. 7S3. 
24 	 Other expensK ltem12e e ;c;penses nol 1 

~r.~~:O.~i.~·~~o~~~:r,m~s
of ltne 25, column fJ. amount, hsl hne 24e 
eKpenseson Sche e O ) I 

2il"2.AO , 202: 4AG_,
a .!!f:ll>~s-~_S.!!l!PJ:.i.M. - - - - ----- ­

_1<1.j1CIb _Q~!_r_~e!.".!~!!.. j J>l!.e.!~!.ll!l_El!P___ • 19:4 lti. - 1n. i12 
1~1-9 504. 1.7.554.cj,;y;ivll~~--------~-----

l 	 2"4-.' , , 111: i2'3.dX~tas~~~~~R~ruL--------
e All other expenses 

25 	Talal IUllCl1onll expemes. Add lll!S 1through Z4e 3 914'. 779 · ' 3-gOQ.. 878. , 313 901. 0 •. 

:I& 	 Joint co$15. Complele this lllle only 11 

the organization reported tn column (8) 

Joint costs from a combined educational 

campaign and fundra1Stno soltc~at1on 


Check here • Q;' lollowing 

SOP 98-2(ASC 120}. 

Form 9911 (2012) 
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Form 990 (2012) MERLE· WILLIAMSON FOUNDATION 71- 0919256 page11 

IPaltX IBalance S"eet , 
~ck 1r SChedule 0 contains a response lo any question n this Part X 11 

(A) 

, \ B•V'flllll!Qof YHf End'year 
CjSli - nori·mleresl·bear"1Cl 112 607. 1 198 120. 

2 Savings and lemporivy cash nveslmen~ 2 
J Pledges and Vfanls receMl>le, net s 

4 Accourils rece1~. net 929,293. 4 380, 733. 


'S 	 Lo1ms and other recervables from current and former officers, directors, 
trU$1eas~~mplrs, and hrghesl COr1111e11Sated employees Comple1e ,_ . - I 
Part II o S dule 5 


5 Loans and olhet receivables from other d15<1ualrfred~ns~dt~l'liiJ llnder 

sectrori 4958(~(1)), persons descnbed in seciron 495~c~~·ll<lf~:1c1119 

1mplayers 1n sponson1111 orgamza~ons ofsection 50 ··•· ·); · H' I 
beneficiary OfQll)!Ultoris (see 111slruct1ons) Complel" i!~'!cll~~L •

7 Noles and loans recervable, riet 	 7t 	 •I lnvenlOl'18S lor s11!e or use 

9 Prepaid expenses llnd deferred charoea 65 120. I 116 578.
i 	 I ,I10. Land, bu1ldrng11VtBiid =mont cost or other basis 

Complete Part ol Sc Ule 0 10• 560 763. J 
401 31.5.b Less aa:umulated deprooial1on I 10hl 85 093. 1Gc 475 670. 

11 Investments - pubbc:ly traded HCUl'11ies. 11 
12 Investments - other seC1111t1es See Part IV, lrne 11 1:&,. lnveslmenlo - program-related See Part IV, l1ne 11 12 
14 lntenglble as5ets 1• 
15 Other assels See Part IV, fine 11 11 l. 
16 Toe.I -ts.Add lines l llvouoh 15 ()nOsl equal ltne 34) 1.508. 335. 16 1 171 102 . 
17 Accounts payable .,.. accrued expenses 168.672. 11 252.129. 
11 Grantsp~e 11 

111 Deferred revenue 119 

20 Tax-uempl bond liablllties a 


" 
~ 21 	 Escrow or Ctl$lodoal aocount habtltly Complete Part JI/ of Sched.la 0 %1
• 22 Loains and oilier~ables 10 current end former ofltce1~recl~ trustees. l key e~r.e:Ji estcompensated employees, and uallfl pel500S - -.· - - -	 I 
~ COmple art I o Schedule L - n 

I 

IE " Secured mQflgages end notes payable to unrelaled tt11rd patties 	 a 
" Z4 unsecured notes and loans payable lo unreteled ttwd parties 2j! 


25 Other lrabthtres (Including federal 1<1C01Tie tax _gaY!lbleS to related lh11d pariJe~ 


r and other liab1ltbes not included on lines 17· 2 ) Complete Pa1 X of Sc!>lidule O 101 918 . a
) 2ll Total llllbillties. Add lines 17 llvnunh 25 270.590. ..211 252 129. 

Dtvanlz.atlOM lhat lolloW $FAS 117(ASC9!18), dMtck here .. ~and complttt 
UnuZ11111'ou9h 29, and lines 33encl.M. I 

I 1:1 UnrestncLed net essels 1 237,745. zi"' " 918 973. ' 21 Temporarily resl rrcied net assets a 
2t Pennananlly restricted net assets .291 


II Org1nlzellon1 tftat do nol follow SFAS117(ASC 958), chec1lhere • 
 0 	 • • Iand compl•t. tines30 lhrough 34. 

H 30 Capital &lock or trust principal, or current funds 
91 Pa1d-1n or capital surplus. or land, building, or eq1Apmenl fund 31 

92 Retained earnings, endowmenl, accumulated rm:ome, or othe1 funds 32 
33 Total oet a&s~s or fund balances l 237 7C5. 918.. 973. 
34 Tolel ltab1hties end net anatsllund balances l 508 . 335. 14 1.171.102. 

BAA Form wu (2012) 
i 	 " 

U!EM11 IL 1111111'13 

--- - - - ___.___=-- ~--::. -· - - ­
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Form 9llO (2012) MERLE WILLIAMSON FOUNDATION 71-0919256 PaQ•12 

IPaiU<i IR•conclliatlon.Oi Nit Assets 
Check 1f Sched!Jle O contains a response to any question 11 t111s Part XI 

1 otal revenue {must equa Part I I, column (A). hne 12) 1 
'\ 2 To!al expenses (must equal Part IX, column (A), line 25) 2 
11 ' Revenue less expef\Ses Subtract fine 2 fJom l111e 1 .I

• Net·ll$58ts or fund balances at begtM1ng of year (must equal Part X. fine 33, column (A)} 4 
5 Nel Ullrealtzed gain$ (losses) on 1nvestrnents s 

f 
 Donated seMces and use of fac11tbes II 
7 

8 

9 9• 


10 
 ,. 918 973. 

' 

Check 1f Schedule 0 c:onlau1s a response to any quasbon 1n this Perl XII n 
Yes Bo· 

Account11111 method used to prepare the Form 990: 0Cash ~Accrual Qot11er 

II the °'O::n1ZBbon changed 11& method of accounltng from a prior year pr checked 'Other,' explain 

In Sche leO 
 I 

2 aWere the organizal10t1's f1nanc1el 1latem1nts comptled or reviewed by an u:idependenl accountant? 2• x 
II 'Yts,' check a box below lo indicate Whether the fmancrat stalemants lor the year were complied 0t rev11wed on 11 
separ.ile basis, consolidated basis, or bolh ......,......_ ....J~ 

D Separ&te basis 0CoMottdatltd basis 0Both comobdated and separate basis 

b Were the organlZilllon's fmanaal slalements <tudiled by an independent <1ecouni...t7 211 x 
II 'Yd,'chedl a box belo\li lo 111d1cale whether the l1°"naal $talemenl1 for the year were audiled on a sepentle 
basis, consolidated basis, °' both:
O Separate ba$1S 0 Consolidated basts 0Both consolidated and separate baSts _J

,,_-
c If 'Yes' to kne 2a or·2b, does 1118 O!Q81112tbon haY~a committee lhat assumes ~~bltlty for oversight of the audit, 

review, or comp118tion of its financial statemen and selection of an 1ndepeh0t I accoun~t7 Zc 
:~ ~a,i:fu\~1~l1on changed either 1l$ overs1ghl process or selection process during llle la~ year, eKplam 

Sa f<s. • r6SIJll ofa federal award, was the 01gamzal1on required lo llndemoan aud1I or audtls as set lotlh 1n the Single - --L.J 
Audit Acl and OMB Circular A·1337 h x 

b If ·y~·dod lhe organizabon undl~ lhe r~U<red audol or audits• If the organizalron did nol IWleroo the req111red eud<l 
or a 1ts, explain why 111 Schedli 0 a describe any sleps lakln lo undergo such audits Sb 

BAA Fann ll!IO (:2012) 
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OMB Ho 1!A5o0047 

SCHEDULE A Public Charity Status and Public Support 
(l'orm990or~ 	 2012 

CompleteIfIlle organization ls a Sfftlon501(e)(3). Drg11t1lutlon ora sectlo• 
4947(•)(1) non11teml!f c:harlt.llle INsl 01!"n to Public 

-- Oaplrlmont ol the TIHWf)' 
\ lfttirf!B)Reve~ueSorw:e • Attach to Form 990orFonn 990-EZ. • seesepirate lnslnlCtions. lnspedlon 

l - •Gii " 
MERLE WILLIAMSON FOtlNDATION 

The orgamzalcon IS not a pnvale lounda\1on because ti ts {For lines 1 111rough 11, check on(y ona box) 

1 ~ A ctuirch, convenbon orchurches or assoc1at1on ol churches deSCflbed m section 170(b)(l)(A)(I). 
· 
2 X 'A school described 1n section 170(b)(l)(A)(Ji). (Allactl Schedule E.) 

3 A hospll.al or a coopl!fal111e hosp11at 5ervioe oroamzabon descnbed en section 170(b)(l)(A)(lll). 

4 A medical research 01Qamzabo!loperated In cOll1uncbQfl with a hosp1lal described 1n section 170(b)(l)(A)(i11) Enter the hosp<lal's 


name, clly, and state· 
i; 0 An org'!Wt1on o~atedfor th&b&neiiiOi acqii@geori.iiiiYeis.iY ciwiieoOi'Qpi!iite1l'6ya-g0yemmantaiun1t~rliiedmSedJOil------. 

170(b)(l)(AJ(fv). (Com11tete Parl II ) 
G" BA fede.tal, stale, or local goYe<nment or goyemmental unrt descnl>ecl on sec:Uon 170(b)(1)(A)(v). 
'1 An orvanizahon that nonnally reClllves aSlAJstantrat part of Ifs suPPorl from a govemmenlal urnl ot frOfTI the Ql!lleral public de.scnbed 

1n seCtlon 170(b)(1)(A)(vl). (Complele Parl II ) · 
8 0 A community trust descnbed 1n sec:1lon 170(b)(1)(A)(vl). (Complete Part II ) 

9 OMCt11a•1ud1on lhal "onna)ly.re~. (1) me)re tbil)n 11~%.01·tis.!51'l'FOr1 from(l)lllr:ibllboll!i · m81111mblp.1ee;, and Qlll6S rec~s lflGlll acilVl1Je5 
· ~-IO ·11s.c110mpl lllntl1Ql\5·:.subfeC:l to "ceclain.e11Cep11on5, and~) no. more ltlan 33-113% or its support ram g1oss·1nve.stmen1 111COtM and a
wetatecl bUSinwl taxable1nciime(less Sett1on 511 lax) from bu5mess8S acquired by Ille otganrzalton after .1tJle 30, 197S See soctfon 509(a1(2). · 


(Complete Part Ill ) 

10 An ()[garnzabon organized lll1d operated o~clus1vely lo le$\ for public safety See section 509(•)(4). 
11 ,:Al;l ciflilllllialfrm or112'!1rl!Cl amf1l!lllllalad ~m:we101 tileIlene!'~ 0~11er1omi 1he-hln~1on~o1. e. w1y OUI lhlJ!.~Oo141$ QI oneei- lllOitIM!bb•'IY 

St.qlllQl'fld oro•nltW!ns dcSC~ II\ sectJon . . )(l),G~ ~l~"·'•".1$)!2> :!'¢.~glj.Gll!IOOO). Chill;!illlt...., lhal llOSl;(llles IM IYPC.OI 
J;~o, ..no 111Qi!flJ~el1011 Mid oornplele ·r111es· I e ftl'ougll ·11,, 	 · 
a LJTYPe I b 0Twe'll c 0Type11t - Functionally 1nlegraled d 0 Type Ill - Non.funchonatly mtllgrate<I 

e O	By che~1ng this. box, I cerhf)' lhat the organ1zat1on 1s nol controlled directly or indirectly by one or more d1sq_uallhed persons
other than IOundatton managers and other ltlan one ormore publ1cfy supported oroaiitzations descnbed in section 509(eXl) or 
section 509(a)(2) 
11 lhe oroan1zat1on received a W111ten dotemunabon from tl\e IRS lhal 1$ a Type I, Type II or Type Ill ~upport1ng orQan!zall0/1,
check tll1$ boM 0 
Smee August 17, 2006, has the 019an1zalton accepted any gilt or contribullon from eny of the rouowno persons? .,._ 

I .'1 A person who directly or indirectly controls, eother alooo or logalher with persons described 1n 01) and (111) ­
i 
 below, lhe,govllfning body of lhe supp01ted organ1zaton? 	 11~(!) 


(11) A family member of a person described in (1) above? 	 no~I)I 
I (111) A 35% controlled entity of a person desenbad in (!) or (n) above? 1111(111} 

Provide lhe lollow1ng 1nformatton about the supported orgamz.atron(s), I " ~o)EIN dlfl)i1U11 ~Dcil1W••~ ('fl)ISthtl c.tU..,,,...nlotmone11ry(II"-::.~~ ~..".:,~~;' 	 OtQHllUllJOn 1n ~ ( ) 	 J~~., i»l::::p-·"' co"""11(1) -~ ~::~...r •illl" ....,I"'". ".':l :::::r -~·"'"" 
Yes ND Yes NO, Ya No 

~I 

(IJ)' 

<Cl, 

(1>) 

00 

Tola! 

BAA ForPaperwork Reduction AdNoHce, see the 1ni;uua11M'1s lor fonn r.ruor•~ ScheWle A {Form 990 or 990·EZ) 2012 


.. _ - ,,.,_ -- - - - - - ­
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Schedule A (Form 990 or 990-EZ) 2012 MERLE NILI.IAMSON FOOHDATION 71- 0919256 Page2 

[fii!]Jsvpport Schedule tor °"mnlzations Descril>edin Sections 170(bX1XA)(h1) and 170(b)(l)(A)(vl) 

(Complelo only 1f >"OU chocl<ed Iha bole on looe 5, 7, ...-8 of Pait Ior of Ille ~loon f•tlod lo quolofy """" Part Ill. If lhe 

organrzatron falls to qualify under the tests h$i.d below, please complete Part Ill.) 


\1ectlon ~. lliililc!unnnrt 

·~yur(otRseal Y*• 
 (1)2008 (b)2009 (~2010 (cl)2011 (•)2012 (f)Tola!beglnnlnghl) .. 

Olfb tr~·= and 

, 	
Z':t·- pits<!{' Mt 

2 	 T111 revenues leY1ed for the 
or11:in~at1on's benal1t and 

e1 r paid lo or expended 

on 1ls behalf 


' The v11lue of servtces or 

facrlthes lumshed by I:' 

go11ammenlal untl lo th• 
orgamzehon w1\houl charge

• Tot1l. Add hnes 1 through 3 
s 	The portion ol lotal 


conlnbul1ons by each person

(other than a governmental 

un11 or pubhcty su~rled 

organ1ntron) mcl ed on ~ne 1 

lhat exceeds Z"- of the amou~t 

si,own on l1na 11, column (Q 

8 	 ~~1~~eu,rort. Sublfllct 11ne 5 

-dlnn B . 1"ot9' Su....,... 

c.lencluyur(orflsal year 
 (•)2008 (b)2009 (C) 2010 (d)2011 (e) 2012 (I)Totalbeginning111) "' 


7 Amotns from l1ne 4 


8 	 G<oss ineome from IOl8rest, 

dividend~ pa~ments received 

on secur •es ans, rents. 
royaMies and income from 

' 
similar sowces 

Nel maime from utVelated 

busmess 1c!Mt1es, ~ or 

not the bustness is re arly 
camed on 

i a 	 Other income Do not •nc:lude 
gatn or loss from the sale of 

capital assels (Explain 1n 

f>arl IV.) 


I ) 11 TQGI M!fr"' Add lines 7 
ltvough 


12 Gro$$ receipts from re!aled acllv1~es. etc (see 111Sl'l1C11ons) I 12 
' 
ll 	Fiist ftve yairs. If lhe Form 9901$ for Iha°'gantzalion's fusl, secood, lhird, fourth. or tni lax year 1111aHciton501(c)(3)

organ1za£aon, check lh1' box end "top here 	 • 

ubhc support percef\lage for 2012 (hne , column (Q d11nded by line 11. column (I)) i-:14-'-4_____;;.:;....... 
15 Pubhc support 11ercentaae from 2011 Schedule A. Part II, line 14 15 % 

161 U.111~ !fYppertt.st - 2012. lf l he orgal>tQ!101fdtdnOtchec~ IN! bol< g11 t1ne ).3, al\dtll11 llQe 14 1$ 33·113% or mot•. oneCk ""5~ 
and • ll•N.The or01n1Z1hon quala~~.liii (pub~~ly10u'qporledorilel\IZ.al!CI\ ·· · ' • 0 

bD-1°" supparHnt-20'11, If lheorganiza11ondlll riot·dia&\<.a ~on lino t3 or 16a, ¥id 11114! 151s 33·113%'or mortt, cl18Ck lh1'S"bax O 
and slap ime. 111lt org;in121t1oll quul1f1et1 as e pubfte!y-supported Clrgan1zahon 	 ,. 

17•	10%-lacts-111tklrcumst1~stest- l!ll12. If the or~llfl dlll 001 check a box on lane 131 16a, or 1&,,_1_!1d l111e 1415 10% 
or more, end If the Ol'Otfl'Qltfon meets Iha 'facls--a~~cas·1est1 dlllck thisbox 11110 MtilP here. 'i"P.lain 1n Part IV how 
lhe orgamzelaon mcornhe ·~•·tnd·Clfl:'l111Jlar!Ce$' '"' Tilt organ1Z811011qual1r1es • • ·publictY wpporleil organ1Ubon "'0 

b10%-flcts..anO.drculllSl111oestKt-2011. II the orgarnzahon did not eheck e box on lane=13 l6a, 16b, or 17a, and line 15 is 10,..
°' more, and 11the oroan1za~onmeets the 'fads·and-ctn:001Slances' lest ~heck !has box stop hire. Expl111n tn Pert IV how the 
°'ga111za1lon meets the 'facls·and·corcumstances' lest The orgar11za1Jon qualifies IS a publ y supported Ofl18111ZBbon • ...~ B 

11 Private founclMlon. If the organrzabon dad not check a box on lone 13, 16a, 16b, 17a, or 17b. check this box and see 111Strueborts 

BAA 	 Schedule A (form 990 Of 990.EZ) 2012 
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Scbedl.4e/\(Form9'l0or990-EZ)2012 MERLE WILLIAMSON fOONDATION 71-0919256 ~3 

IPait Ill lsuppc!l't Schedule for Orpnlzftjons Described In Section 509(1)(2) ­
(Coinj>lete enly or you ci1ocked the llOI< on!orie 9 of P..t I or II tile orgqrvi:ehon !l!lled to qualifyund81 Pa~ II If Ille OIQll<llZ&llon fails 
to qualify under the tests hsted below, please eomi>lele Part II ) 

~ectl9f1 A. PUlillc ~unnort 
{CJ4'Vl\t (d) 2011 (e)~t2 (I)Total( l C.l..,.,.~r(llr lllnl.Fllf~9·1n) • <•)2008 (b)~ 

1 G 6·con~u11om 
an m ~lllti ~ 
re(; ·~ 
811)' • 11 


2 Gross~ <tdnv5· 
1aons, met · SQld or 
MIMoeU,erlOlnied. orl::' 
~ lll°any=:r.J 1$...ta lo the orgatUa n·s 
lax-exempt purpose 


3 Cltoss recetpts from ac:IMkes 

thal are riot an ..irelated ltade 

Qt bus1nes5 111der section 513 


4 Ta" revenues fevted for the 

a=n11ieAion1 s benafol and 

o r ~d to or e~pended on 

~be..11


5 e value of seMCes or 

lac1hhe.s furnished by a 

governmental unit lo the 

orgaruzalton without charge 


I Tot.I. Add hnes 1 th<OuQh 5 

1a Amounts included on l1nes 1, 


2, and 3 r~ewed from 

disquahhed parsons 


b Amounts onchJded on Imes 2 

and 3 receM!d from olhet than 

dtsquallhed persons the! 

~ceed lhe greater of $5,000 or 

1% of lhe amount on line 13 

for the year 


c Add hnes 7a and 7b 
8 ,..bile·~ (Subtract l111e 

7c from ll(le6.) 
seet1on·B•. I DUii sunnort 
Calenmtyeu (or f11Cll yr betlM•ll\l •n) " 002008 00:!009 (()2010 (d)201'1 (•)2012 (l)Tot81 

9 AmolJnts lfom lme 6 

1oaGross incomefrom interest, 


dovodends, pacts received 

on secuntteS • reols,
royalties and oncome from 
""''lar sources

b Unrelated business laxeble=Ill*(ll!&s section 511 
es) frOm businessest ) acqUtted after .Aine 30, 1975 


c Add hnes lOa and !Ob 

11 Net lft-flam unrelal!d lllJSlllllS 


act1111ties tlllt ltdllded tn ~n1 10!>. 

whetller or 11111 lhe bmtness 11 
regulltly c.imed OI 

1:t 	 Other 111corg. Do not oncl~e 

~alt! or loss ore.:,'!: sale 0 


aon 1n~l'fvsuets ( 
1S Tollllsuppart.~..I. 10.. ll, cond1J) 

-
14 	 First fiv.ye_,, If I FOtm 990 IS for oroan1uhon's first. second, thtrd, fourth, or l1nh lax yea- as a section SOl(C)o J) 

15 Public suppcwt-.,ercentage for 2012 (line a. colimn Cl) dMded ~ hlM! 13, column (f)) i--ts,,_._ ___~-
16 Public support percentage from 2011 Schedule A, Part Ill, hne 15 le !i, 

Section D. on of Investment ncome Percenta 
17 lnveStmenhnoome percentage lora12 (lone 10c, collJlm (I) dM11ed ~lone 13, column (f)) 17 1" 

18 Investment income percenlage from 2011 Schedule A. Part HI. hne T7 18 -t 
11• P.113% suppott tests -2012. II the oroan11.a1Jon dad not check the box on line 14, and hne 15 ts more lllan 33·1/3%, and line 17 

15 not more than 33·1/3%, check 11111 ticix and Slop here. The oroanoialoon qualifies as a pubhcly supp01led orgamz.ahon • 0 
b U.113% support ta5ts - 2011, II the orQilnlzalion drd not·check e box on 11118 14.or lone 19a, and 1111e 16 as mote lhan 33·1/3"•· Md 

line l81s not more lhan 33·1'3%, checll th1& box and &top htl'I. The organozat1on qualtltes as a pUblocly S'-'>ported organ1zat1on • 0 
U Private foundation. If the organ1iohon dod not check a box on Iona 14, 19a, 01 19b, checll lhos box and see anslructoons • D 

BAA 	 lEL'IKOl• -.z Schedo.le A (form 990 or 990·EZ) 2012 
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Sched4JeA(Form990Qr990·EZ)20l2 MERLE WILLIAMSON FOUNDATION 71-0919256 Pi!ge4 

(Pifti'¢1supP.le~ntal lnfonn, tion. Complete this part to provide the e><ptanat1ons required by Part II. line 10; 
· ·Pert II, lme 1721 or 17b; and P21rt 111, lrne 12. Also complete th15 part for any add1bonafmformahon. 

(See 1nstruct1ons). 

( \----------------------------~------------------------------------~-' 
-------~----~~--------------~--~~-8---------------------~-----------

-----·-----------------------------------~-----~-------~------------

------------------~~~---~~-~--~-~----~~-~-----~-------------------
---------·--------~--.___ ________ ___..,. ___________________._____~-..------ .... 

-----.----=----------------- .... ~-- -------------------------------------­

-----------------~----~.-...=.-------------~-------.~-------------------- -----

~----------------------~----------------~-----~---~-------------~---

--------~~~------------------~----~~----------------------------~---

( -)--------------~----~u-----------------~~--~-------~--------------
------.--~---------------------- -------------------------..... --·-............_.._ ____ 
---------~-----------------~-~·=---------------------..------- ..... -~- .... --------­
-~--~--------------------.-------------------~-----------------------

---.--~---------- ;----~--.......--~
.... ----.------------..,,,.-------------------------­
.....-~----~-------- ---~-------~---------- ------------~~---------------

-------------------------·---~----------..------------- -------.a.a-------
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SCHEDULED 
(f orm990) 	 Supptemental financial St!ttement!j. 2012 

• Cqmplete IIthef119!1,.~.,,. ~~'Y8,' k>,fem!\ 990 

Part IV, nnes6, 7, 8.9.11!...1'••11t>.11c, ltd, 11e,11';121, orl'2b. 


.. Attach Ill f'orm.sw. ~ See 11 arllle lniuvctlons. 


(•) Donor advised fUnds (b)-FundS and other accoonts 
1 Total number at end ofyear 
Z A119regate conlnbut1ons lo (dunng year) 
3 Ag_gregate glllnls from (dunno year) 
4 Aggregate value at efl(I of year 

5 	 Ood lhe 0tganiza~on inform aU dof'ors and donor advllors 1n wnlrlg Iha! the assets held 1n donor edv1sed funds O 
are the orl!8nizat1on's property, sul>Jecl to the orgamzat1on's exckls1ve legal control? Yes 

6 	 Did lhe C!roantzaban lllfann all ,grantees, donors, and donor advisors 111 wnhng lhal grant funds cari be used only 
for ci>artl(ll)~ 11111'.11~ and r10t·fi!f lhe benefit of the donor or dooor advtSor, or for any other purpose conremng 
1mpesm1$'0ib.ID povate blinaf1.!7 

§ 
1 Purpose(s) of conservaflon easements held by the organization (check all that apply) 

Pteservatton of land for public use (e g , tecreabori or e<tucal!on) BPreservabo!'l ol a<l htslorrcally tmPOrtant land area 
Protection of natural habtlal Preservation ot a oerflf1ed h1slonc structure 
Preservation of open space 

2 Complete fines 2a thlo\Jgll 2d H lh&01gan12abon held aquahlted conservation contnbul•on 1n the rorm ofe conserv;it1on easement on the 
last day of the tax year. 

Held llt lhe End af the Tax Ye•r 
a Total nu.mberof conserva1ton easements :ta 
b Total acreage restncted by conserwhon easemen!s 2b 
c Number of conservallon easements on a cert1f1ed h1stonc structure included 1n (a) zc 
d Number of conservation easements mcluded in (c) acqurred after B/17/06, and not on a historic 


structure ksted 1n the NO!honal Re111sler 
 2d 
l Numberof-conservabon easements mod1f1ed, llansferred, released, ext1ngu1shed, or terminated by the 0111a111Zat1on dWV>O fhe 

lax y,ar • 
4 !'lumberof Slates where prope!ly subject to conservabon easement 1s located ... 

6 Does the organaabon have a wrrtlen policy 1011:ml1ng the per1od1c monrtonng, 1nspm1on, handhng of v1ol<1bons, 
and enforcement of the conservation easem~ts 11 ho 1ds7 Qves o~ 

6 Sl2!ffand volJ111teer hours devoted tomorntor1ng, 1nspecllng. and eqfort111g conservalJon easements dU!i!lO tht yea1 

I \ ) 7 :maurit ol eljleflS<IS incUtTed in mon1tonng, 11Jspecbn!I, and enforeuig conservation easements durtng the year 
•$ 

8 	 Does each cof1511rvalton easement reported on fine 2(d) above sat1sly the requtrements of section ·170(h)(4)(B)(t) O 
al1d section l 70(h)(4)<a)(u)? Yes 0 No 

9 	 In Part XIII, destr1bfl how the organ1Z01tton reports conserval1011 easements m lls 1evenue and expense statement, and balance sheet, and 
1n1:lude, tf appt1cable, the text of the footnote to the oroan1zatton's flnanr:ial slatemenls that descnbes the organization's acoounlmg for 
conservation easements. • 

!Part 111 !o l!9U!loiations m.lntaiillng cotlealons of Art, AlitOrical Treasures, or dii'ierslii11iw.Assets. 
Cilmplete 1f the organrzat1on answered 'Yes' to Form 990, Part IV, hne 8. . · 

1 a It the organ1zabon elected, as perr111tted undet SFAS 116 (ASC 958). notIO report m its revenUlt statement and balance sheet works al 
ert._htsto11cal lteasures, or other similar asselS held for public exh1b1llOI\, educallon

1
01research1n furtherance of pubhc seOHce, provide, 

In .-art XIII, the text ot the footnote. to its f1nanc1al statements that <lescribes hese tlem& 

b ltthe otganJzalton elected, as perm1tled under SF AS 116 (ASC 958), to repotl 1n its revenue statement and l)a!ance l)heel worl«i ol ert, 
h1stoncaftreasures, 01 oltler s11111lar assets held for plbhc exh1b1bon, education, or research 1n furtherance of.pubhc seiv1ce, PfOVlde Iha 
lollow1ng amounts relating to these. items 
(i) Revenues 1nclyded 1n Form 990, Part VIII, line 1 	 "" $______ _ 

(II) Assets included In Form 990, Part X 	 ""$~------
2 	 II the organizal1on recemd or held wort<s of art,_h1stoocal lteas\a'es, or other s1m1lar assets for fmanctal gain, l)(Olllde Ille lollow1ng

amounts reqwed lo be reported under SFA:> 116 U\SC 958) relatmg_to these.items 
• l'levenues included 1n Ferm 990, Part VIII, line 1 	 • $_ _____ _ 
b Assets included in Form 990, Part X ""$ 

BAA For Papenwolt! Reduction ActNotice, SH the tnslnldlons for Form !1911. 'IEeAl~QlL. fl'IJ1a>1.t Scttedufe I)(form 990) 2012 

--~---- -------~---
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3 	 Usl!IO the orgarnzalJon's acqu1Stt111n, accession, and other records, checik any or the followl/lQ llllll are 11 s1gfllf1cant use of its collecttol\ 
llems (ctiaclull lhat apply). 

( a §Publu; exhibition 	 dB Loan or exchange programs 

b Scholarly research 	 e Other -------------------- ­
c.· Preservation ror future generations 


4 Provide a description of the orga1>12abon's collechons end explain how they b1her the otgan12at1on's exempt Pl.fllOSe in 

Part XIII 


5 During the year, did the orga111zal1on soli1:1t or receive donations orart, h1stom:al lleasures, or other Similar assets 

.lo be sold to raise lunds rather [han lo be maintamed 11s art or 11\e 01 aruzallon's coN11ct1007 	 Ho 

1a Is the or11.DJ1pl100 an .all'?"*· lrustea, c~todtan. or other rnlumedlery-tor contnbul10M fJ1 01her l!?ets 11QI 1nc1uctall O 
on Form m ; Part X' · · 

I! If 'Yes,' explain the ar1angemenl in Part XIII and complete lhe follDWtnQ table. 

c Beginning balance 
d Add1hons durmg the year 
e 01slrtbut1ons dunno the year 

! Ending balance 
2 a 01d the OfgBOlzallon include an amount on Form 990, Part X. line 21? 

· · Yes 
. 

Amount 
>-1~. ·c.,.._____ _ _ _ ___ _ 

l 
._,J,,.._.+----------­
._1_1_.__ _,._ 

b If 'Yes,' explain the arrangement in Part XIII Check hare If the explanl1on has been provided 1n Patt XIII 

IPart;v ·;1i::naowment !funds. l omo1ete 11 tne or 1anizat1on answered ·yes to Form """·-Part IV 
(•)Current (b)Pnor·.year (c)Two years (d) 1m1eyears 

1 • Begmn1riv ofyear balance. 
b Conlnbulton$ 

c Net investment eamngs, gains, 

and losse$ 


d Granls or scholarships 

•other expend1lures lor laci11hes 


and.programs 
-

f Admu11slrabve expenses 

g End of yeat balance 


2 	 Provide the estimated percentage of the current year end ba_lanCl!I (hne lg, oolumn (a)) held as 
• Board Cle$1Qneled or quast.f!l\dowmenl .. .t. 

b Permanent endoWll!ent .. ~ 

c Temporarrly restricted endowment .. \
) The percentages m fines 2a, 2.b, and 2c si\Oula eqLlal100% 

3 •Ate there endowment (Unds not 1n the possession of lhe otgan1zat1on lhalare held and administered for lhe 

orga~1zat1on by 

(l) unrelated orgariizaltons 
(Ii) related organ1zahons 

b II 'Yes' to 3a(u), are Iha related organ1lat1ons hsted as required on Schedule R1 

4 Describe in Part Xlll Iha intended uses of the oraamzatlon's ernfowment funds 
lf'al'tYI ·I I-and. Buildinas and EauiD111ent. See Form 990. Part X line lo. 

Oesc11pt1on of property (8)Cost or other bas11 (b) COSI or other ·(t)Accumulated 
(inVe5tmenl) ~ (otl!er) ·aeQrec1a11on 

laLand ~:~...';~ ' 
b8uildings 

_,_...,.,._ _ _,,.....,.,....._ 
Mo 

l ine 10. 
(e) Fouryears 

(cl) Book value 

c Leasehold 1mprovemenls 3.80 787 . 57 8.63. 322 924 .. 
dEqwpment 179 976. 27 230. 152,746. 
cOCher 

Tollll. Add hnes la through 1 e (Column (d) must equal Form 990, Part X, _column (8). lme IO(c)) 475 670. 
BAA ScheduleD(Form 990) 2012 
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Schedule D (FOfm 990) ~12 MERLE WI LLIAMSON FOUNDATION 71-0919256 Page ! 
IPa rt v11 11nvestments u•ner 5ecunnes. see Form-990 PaifX hneT2. NIA, 

(a)0esc11pr.on or security or calegOl}I (b,-l!lwk vaJue (C) Melhod ol vatuallOn: Cost or 
(1nclud1ng name orsecunM end·of-vear market value 

-
(1) Ftnaiicoiil derovalM!sr l (2) Closely:neld equity interests \ 
(3) other 

{Cl ~==========-=-============== PI:::::::::::::::::::-------
­

_CF]. ___________ _______________iEl- -------- ----~------------
{G) 
~)----------~-------~--~ 

YI:::::::::::::::::::::::::: ­Total. fColumn(b)must1aualForm990, PartX. column (BJ /1/ff"12.J * 

IPart VIII IInvestments Prnnram Related. See arm- Part X. 1ne 13. NIA 


(a) Descrrpllon of 1nves\ment lype (b) Book value (c)Method ofvaluatron: Cost or 
end-of-year market value 

(1) 

(2) 

~ 
<4l 

l51 

('Ci) 

m 
-lB) 
(!}) ­

{1'0) 
 -
11Toti!. (Column (bJ must.,.,,.IRltm9'JO. PartX. .cohimn(BJ/int 15.J 

!Part IX I , ...,.racc••c . See Form ""' Part x l1n~ 15 NIA 
00 Oesc:11pbon (b) Book value 

(1) 

(2) 
·:m 
(4) 
{5)' 

/ \ (6} 

/ . Cl1 


(B), 

:(!I)' 

(10) ...TOllll. (Cc/11t11n (b) must eQIJal Form 990, Part X, column (B), tine 15) 

IP•rtX Inth.a• nshilitiac c:i.... Form ll<ln .Part. X '"" 25. 
(a),Oescroritrnn of ~abrhlv (b)Book value I 

(1) Federal 111(1ome laKes 
(2) • 

! 
I 

(3J I(.4) 

<Sl. I 
{~ I 
(?J 

(8.) 


-

.(9) 
(10) 
(11) ...Total (ColumntbJmust111ua/form99Q Part}(,culumn(BJl1M25) 

-
2. ftll 48 (ASC 740) Footnote In Part XIII, pAMde1h8 l!llol lite lootnntato \he orgaroulum's ftnincral statements tltal reporls 1118 OfQ!lfllll(lm s lfllb~1ty for uncerta111 I.al poll~ 
under FIN 48(ASC 740) C1teek here tf lhe tei;t oftho!oo"1ola has been provided tn Part XII ' U 
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Schedule D (Form 990) 2012 MERLE WILLIAMSON FOONDATIOK 71-0919256 Paae 4 
IPart XI I Reconciliation of Revenue ner AudHed Financial Statements Wltb R&VMlue aer Return N/A 

1 Total revenue, 11am•, aml otner supporl per aUd1ted f1nanc1al s1a1emeo1s l 
~ Amounts moluded on line 1 l>Ut not on Form 99D, Part VIII, hne 12 

a Net Ul'lrealized gatr1S on 1nv~tments 211( ) b Donated services and use of facilities n 
c Recoveries of prior year grants 2.: 
d Other (Describe 1n Part XllJ.) 2d 
e Add·(Ines 2a through 2d 2e 

3 Subtract hne 2le from line 1 3 
4 Amounts included on Form 9!!Q, Part VIII, lone 12, bul not on line 1• 

a ln\lestment expenses not included on Form 990, Part VIII, line 7h 1 ..1 
b.Ql.her (Oesc11be mPart XIII.) 4b 
c Add tines 41 and 4b 4c 

5 Total revenue. Add lines 3 and 4c; (This musfequal Form 990, F'lHt I /me 12) !i 
IPart XII I Reconclllatlon of E>cnenses ner Audited l'inancial Statements with trmenses Der Return NIA 

1 Total e•penses and losses per audited fmanc1al statements 1 
2 Amounts included on line 1 bul noton Form 990, Part IX, hne 25 

a Donaled services and use ol lac1l1ties 2• 

b Pnor year ed1uslm1!11ls 2b 

c Olller losses 2c 

d Other (Descnbe m Part XIII.) 2'cl 

e Add hnes 211 lh1ou9h 2d '2t!
,,I Subtract hne 2't from ltne 1 

4 Amounts tncluded on form 990, Part IX. hne 25. but not on hne 1: 
a Investment eKpenses not included on Form 99D, Part VIII, hne Th 1••1 
bother (Descnbe m Pert XIII J I ~Ill 
c Add hnes 411 and 4b Tc 

S Total expenses Add hnes 3 1111d 4c. (This must equsl Form 990, PBrl I. lrne 18) .5 
1ParfXIII I Sunniemental lnfC>.nnatlon 
Complete 1h1s part to provide the desc11plions required for Parl II, hi:oe~ 3, s ; and 9, Part Ill, lines laand 4, Pat\ IV, lines lb and 2b. Part V,
line 4, Part X, line 2, PartXI, fines 2d and 4b, and Part XII, hnes 2d and 4b Also complete this part to provide any add11ional 1nfofmat1on 

------------_._----------~~-----=------_.____ 

/ )----~----------------~--------~----~-~-----------~-~--------~~~-\ 

---~---- ----~---------- ---------------------.-.------ -----------------­

~-~--------------~---------------------------------~--------------
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OM8 No 1545-0047 

SCHEDULE£fonn 	 Schools
990or9!JO.£Z) 	 2012• CornpleleIfIlle or11111int1on 111swered 'Yest10 Fonn 990, 

P1rt IV, Une 13, orf'onn 990-EZ, P•rt YI, line48. Open lo Public 
• A,tt1ch to Form 990 orForm 990-EZ. 	 Inspection"\~=~ 

j Name CllbJCkiJart!HIJOn 	 Emfl!i1••1..,,inc--hr 
, ~BU; WILLIAMSON E'.QUNPATION 	 171-0919256 
11•art I I 

YE5 NO 

1 	 Does the organ1zal1011 have a racial!)' nondiscriminatory ~'9'. toward studenls by statemenl on lls charter, bylaws, other 
governing lflstrument. or m a resoh.toon of us governing dy? :--~-X--.., 

2 	 Ooes the organ1zat1on inolude a statement ol 1ls racially nond1scnmmatory policy loWllrd students 1n al lls brochures, _ _,_ _J
catalogues, and other wrttten com1T1Un1callons with the pubhc dealing wdh student adm1ss1ons, programs,
end scholarships, 2 - x 

a 	Has lhe orgamzat1on,pubhclZfld 1ts racially nondlscnm1natoiy pollO}I through riewspaper or broadcasl media l!\.•flng the 

period of sohc118t1on ror students, or dunno Ille reg1slrat1on per.00 JI ot lias no sol1c1tal1on program, ina way lhal makes 

the p_olocy l<nown to all parts ol lhe geneml community 1t serves? If 'Yes,'please describe It 'No'. please ei1plaln. IIyou 
 ~,x_J
f\eed more space, 11Se Par! II 

.~l~~~~~~~~:~i~~~~~~~~~~~~~~~~~=~~~~~~~~~~~~~~~~~ ~ 

11 ~cords 1nd1catong the racial rompos1toon of the .tudenl body, racutly. and adm1nistrat1ve staff7 ""'i; X • 
b Rec:otds docume,nbng that scl!olarsh1ps and other financial SSSISlance are awarded on a 1aciaHy


nond1scnm1natory ba&1s' 
 x 
c Copies ol all catalogueS, broclues, announcements, and other wrouen commumcat1ons IO lhe publlc deahng with 

sludenl adm1ss10ns, programs, and acholl11sh1ps' · 4c X 
d Copies of all matenal used by the organaatoon or on 11S behalf to sohc1t contnblJtoons? 	 4d X 

;~~;~;;;;:~~;~:;bove~;e;;~~;~~;~-ne-~--~-"'-$~~~:~~~~====~=----=== J 
5 	 'DOesliie-org~nlzatlDnd7serimmaieby 'fa'CeinaD;w.Ywdh respecrto·- --~------- - - -- --- ----- ­

a Students' rights or PfMfeges? 	 1-5-•+ -..i.- .JL 
b Adm1ss1ons pol1c1es? 	 5b x 

) c Employment of facully or adm1nistrat111e stalt7 	 Sc 

d Scliotarshfps or other f1nanC1al assistance' 	 x 
Se x 

I Use of fact111Jes? 	 51 x 
9 AthletJc programs' 	 Si x 
h Other extracumcular act1v1bes1 5fl 

If you answered 'Yes' ta ·any of lhe abOve, ploase expJ111n If you need more space, use Pait II. 

--------------------------~------------------------------
hooei'.iiieo7oamziti0nrec81Vi.-aiiY11Ci'liiCi8faldola5Slsianceifomao0verilmeiiiaiage,;cy?--------------Ta--'x 

b Has Iha organrzalJOn's right to •uch aid ever been revoked or S'Jspended? 6 b X 
ff You aiiswereel 'Yes' to e1lher lone 6aor line 6b, •~plain on Part II ,. 

7 Does the organrzabon certify that It has compl1~d with the applic:able requirements of sections 
4.0l llvough405orRev Proc. 75-50, 1975-2CS 587,covenngracialnond1SC11m1nahan? If ·- - -= , _ 
'No,' e~plBJn on Part II 7 X 

SAA For Paperwork ~edlldlon Act Notice, see Ille Instructions lorForm 990 or llllll-EZ. Schedule E (form 990 or 990-EZ) 2012 
Tttll3IOIL l1llOIJl 

---- '---" .. ~ - - - - - ~-='-=-=--=--=--'"---..:;....--"""---------------------
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Schedl/le E (Form 990 or 99:\l·EZ> 2012 MERLE WILLIMSON FOUNPMION 71-0919256 Pege2 

mlilllll·supplementf)Jnformation. Complete this part to rrov1de the explanations reciu1red by Part I. lines 3, 4d.Sh. 6b. 
and 7, as apphcab!e. Also complete this par to provide any other add1t1onal 1nformatron (see instructions). ,-­

\ )__ -- --- -----------------------------· ------------------------- --­

--------------~---------~~------------------------------------------

_... _______'"'-"----------.- - -----------.... - - - - ----· -- ------ --- .......... -- ........ --=---~ - - _ _ _ _......,.,-.== 


( )------------------,--.,--:-·----------~------------------------------

-------------------------~-~--~--~--------~----------~----------~---

--------------------._.------·-----~---------------------------------

-------------~----~--~-~-~~---~--------~-~--------------------~----

----------~---------------- ~-------~----~-~~--------·~--------------

---------------_________._______ __...,. ______............ --------- ..... -------------­~---

Schedule E(Form 990 or 990-EZ) 2012 
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- ---------------------------------------------------------------------

Otoe No 150•0041SCH~ULEO Supplemental lnfonn&Ulon to Form 990 or 990-EZ 
(Fonll 990 or990.EZ) 
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N!ERLEWILLIAMSON FOUNDATION 71-0919256 
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For"- "O, Part IX, line11g
OtherFees For Semc;es 

(A) 

Total 

(B)
Program

Services 

(C )
Management
& General 

(D) 
Fund­
raisin~ 

FOOD SERVICE CONTRACTOR 
lNSTRUCTIONIU. CONST 
SPECIAL ED CO~SULTANTS 

Total $ 

326,461. 
109, 160. 
~37,676.
73,297. $ 

326, 461. 
109, 160. 
137,f6·
573, 27. $ o. ==$=""""=.._.o..,. 

,. 
\ J 

WAYSAPPEAL-001673

000997 




EXHIBIT 31 


WAYSAPPEAL-001674



r\11 .;1 

..) I IiY-~~' ,'.' ,• 'I 
~- .~7,. 


it~ •:'· 
 '! >.• I 
~;11 ,:­-·. I 

..·. ., 

L,, 1 :i1 
-,_ 

.' ~-. 

WAYSAPPEAL-001675



I 

1\ 


EXHIBIT 32 


WAYSAPPEAL-001676



WAYSAPPEAL-001677



() 
. '. 

EXHIBIT 33 


u 


WAYSAPPEAL-001678



( ; 

Wisdom Academy for Young Scientists 

Communication from Mr. Cabil, Executive Director 

Parents, Staff, and Friends ofWAYS 

We must save our school! 

WAYS may be forced to close its doors to the community 

because of the malicious actions of two Board Members. 

These Board Members will be present at the Board Meeting 

tomorrow held at the 77th Street District Police Station. 

Address: 7600 Broadway Ave. LOS·Angeles. Ca 9000l 

Iime,;,6pril

( ) Date: Wednesday, 1/2.9/2'014 

·Please join us at the meeting to send a message to the WAYS 

Board ofDirectors. 

Carol Lee Tolbert 

and


Saundra Davis 


MUST GO! 

001000 
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Los Angeles.County Office of Education 

M uro Delg;tdo, Ed.D. 
Superjntandent 

Los AngeluCounty 
Boanlof Education 

Rebecca J . Turraotlne 
President 

Katie Braude 
Vice Pmld8nl 

Dougtag R. Boyd 

Rudell S. Freer 

Thomas A. $ilel1Z 

( ) 

Leading EdUcaton • Suppoltlng Students • Selvlng Communities 

SeptembQr27, 2013 
Via FirstClaaa Mail, Facsimile to 
(323) 752-6644 & (323) 537../JZO!J 

Emafl: edcabil@JhcglobaLnet 
Mr.Edward Cal;>il, Executive D~ctor 

Wisdom Academy for Young Scientists Board 

Dr. Dorothy Valenti, President 

M.s. Kimberly Daniels 

Ms. Saundra Davis 

Mr. Armando Espinosa 

~. Norman Golden 

Ms. Cherly Johnson 

Ms. Eleanor Jones 

Ms. Carol Lee Tolbert 

706 E. Manchester Avo. 

Los Angeles, CA 90001 


Dear Mf,Cabil and Members ofthe Wisdom Academy for Young Scientists Board: 

Notice ofConcemRegarding StudentAchjevement 

Tho California Department ofEducation (CDE) released the Annual Performance,, Index (API)

and Adequate Yearly Progress (AYP) Reports for 20~13 through the AqcountabUity Progress

Reporting (APR) website ofDataQuest (b.ttp:/fdg,ede.ca.gov/dataquest/). 


Tbe reports indicate that Wisdom Ac&derny for Young Scientists (WAYS) attained a 2013 
Growth API of768 schoolwide, an increase of53 points from its 2012 Base. The school also 
met its growth targets for two (2) of its two (2) nwneri!)ally significant student groups: Hispanic 
or Latino (+71) and Socioeconomically Disadvantaged (+53). 

WAYS did not make AYP under the No Child Left Behind (NCLB) Act. For 2013, the school 
did not meetproficiency rate criteria for English-Language Arts and Matbematics school-wide 
and for one (I) student group in English-Language Arts and two (2) student groups in 
Mathematics. 

The LACOE Monitoring and Oversight Memora.odwn ofUnderstanding (MOU) states in part: 

2.2 Student AchievementPlan 
If the Charter School fails to meet API and/or A-YP targets school-wide or by

numerically significant subgroups, it shall be required to submit a Stude'nt Achievement 

Plan to LACOB according to the foJJowing dates: 

October J1 
- Draft Student Achievement Plan 


December t - Final Student Achievement Plan 


The Charter Sch.ool shall implement its final Student Achievement Plan that sets forth school 

1 For tbe2013- L4 school year, this due date has been ex.tended to October25, 2013. 

9300 lmpertal Highway, Downey, California 90242-2890 (562) 922-6111 00100~ 
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Mr. Bdward CabUt Executive Director 

WisdomAcademy for Young Scientists Board 

Septe:mber27, 2013 
r \ 

I Page2 

specific goaJs, how {lrogress towards and achievement ofeach goal shall be measured, and plans 
for ~i;sing areas Identified as needing impfo~ement. The StuQent Acltlevement Plan shall 
build upon the assessmerit measures, pducational goals, and student outcomes described in the 
charter petition, and shall provide fur more stringent assessment measures, educational goals, and 
student outoomes than those d~i,bed in lhe charter petition. Ifthe final Student Achievement 
Plan is less stringent than the charter, this shall be considered a material revision to the charter 
and shall be .subject' to County Board of Education review' and approval. The specific 
requirements Qf t{le Student Achievement Plan· are described in Attachment A, Student 
Achievement Plan Guidelines. · 

To comply wjth the MOU, WAYS shall submit a draft ofthe Student Achievement Plan by October 25, 
2013. 

The May 31, 2005, Impact ofTitle I Requirements, under the No Child Left B.ehind (NCLB) AcJ of2001•. 
on Charter Schoo.ls and the subsequent January 11, 2006, clarification letter requires a charter school 
autborizN to " ...work with the ~harter school to ensure that it has talcen the appropriate steps in 
comp/fance with NCLB... ". 

In orderto fulfill the authorizer's responsibilities and provide support as needed, please submit a copy of 
the scbooJ•sSing/f!P/anfor StudentAchievement (SPSA) orSingle School Di.strictPlan (SSDP). 

Jn addition, submit a copy of the school's Title I budget to the Charter School Office (980) by 
November 15, 2013. LACOE will review the budget to ensure fimds are correctly allocated and monitor 
expenditures to ensure they are aligned with the SPSNSSDP. 

I ) 	 The final Student Achievement Plan and SPSA/SSDP wi~ be submitted to LACOB as components ofthe 
Annual Report to the County Board/School Accountability Report Card due t.o the CSO on December 2, 
Z013. 

If WAYS would like technical assistance to complete the Student Achievement Plan or Title i 
requirements, please do not hesitate to contact the CSO at (562) 922-8806. 

~..JJaP~ak 
ArturoDelga::;;/J
Superintendent 

AD/JH:ls 

c: 	 Los Angeles County Board ofEducation 
Yolanda M Benitez, Assistant Superintendent, Educational Services, LACOB 
Olivia Fuentes, Director, Division ofAccountability, Support and Monitoring, LACOE 
Judy Higelln, Project Director III, Charter School Office, LACOB 
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WISDOM ACADEMY FOR YOuNG SCIENTISTS 
REPORT'TO THE BOARD OFl>IRECTORS 

Meeting D11te: ......
February 27, 2013. 
Board Meeting Agenda Item Description:
b. Perl'-0nnail.ceBased 2013-1-4 School Year Stipends First HalfofYear 

Recommendation:
Approve the PerfomianceBased 2013-14 School Year Stipt.nds Round One 

, .. 
B•ckground:
Per the Board approved Salary Table for 2013-14 School Year, disctetiorwy pcrfomianoe based
stipends are awarded to select employees ofWisdom Academy upon recommendation ftom theExecuti'.(C Director. . · · · · 

,. 

I1nplJC11tiom ·
·Select Wisdorn Aco.domy employees are awarded stipends by performing extra curricular ta$lcs,
taking on leadershlp role$, and good attendance habits. Re~g these select staffwill give
them an intrinsic and moneW)' reward; andfurtbennore encourage staffto go beyond tbe.ir oall to
duty to make a positive contribution to the WAYS community, ill l!fforts to further enrich the
liYes ofthe children we serve. ' • 

·.
Fiscal Impact:
$14,600 &pense ~EmployeeBonuoe~ 

. Prepared by:
Ed Cabil 

Attachments:

Perfoxmance Based Stipt.nds 20l3-14 Round One ofTwo Summary 


.. ...
. 

' . 

0010Q3 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

BUPGETVARIANCE REPORT, BALANCE SHEET, CASH 

FLOW PROJECTION AND ACTUAL, SNAP SHORT 

'NARRATIVE 

FOR FISCAL YEAR 2012-2013 AS .Qf APRIL 30, 2013 

c ) 

f BALI BUSINESS MANAGEMENT 

WEMAKEYOUR$SGOFURTHER 
WW W.BA,LJBUSINESS.NET 


4221 WILSHIRE BOULEVARD SUITE 850 


LOS ANGELES, OA. 90010 


PHONE 828-985-4220 


FAX S2S-985·4230 


' ) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Snap Shot Summary ofFinancial Condition ofthe School 


As ofApril 30, 2013 


• 	 The school received (2011-2012) deferred revenue in excess 
of $1,200,000 from various State and Federal Agencies. 
These funds were used to meet the cash flow needs of the 
school in view of the revenue deferrals in the current fiscal 
year 2012-2013. Additionally, we used.some ofthe money to 
pay for former employee settlement ofover $200,000. 

+At the end of April, the school had cash of $212,131 and 
accounts receivable of $432,232. The school's :financial 
statement :i:atios still show a current ratio (our ability to pay 
our bills) of 3 to one compared with the industry average of 
two to one. This ratio is very good when compared to 
industry average. The financial health ratio of the school 
measured by the relationship between assets and liabilities is 
10 to one, which is way above industry average. This means 
for every $1 of liability there is $10 of assets to cover the 
liability. 

+ For this fiscal year the July payment has been deferred to 
September and January so there was no payment for the 
month of July. 60% of August money has been deferred to 
January so we only received 40% of August money in 
September. 45% of October apportionment was deferred to 
January 2013. This means that about $128,108 is being 
deferred to January. Additionally 31% of February payment 
which is $52,100 is being deferred to July, 60% of March 
($100,873) is being deferred to August. 35% of April 
(58,275) is being deferred to July and 45% of April (74,839) 
is being deferred to August, 100% of May ($166;885) is 
being deferred to July. We will receive only $214,568 
between February and June, while, about $600,000 ofgeneral 

WAYSAPPEAL-001702

001019 




I 	 ) 

\ 	 ) 

apportionment will be deferred to July and August. We also 
are expecting that the credential issue of one of our former 
staff person may reduce the amount of our ADA and 
therefore affecting our funding for this fiscal year. 

• 	 We had major expenditures in capital outlay specifically the 
air conditi~ning, 

. 
• 	 Salaries and Benefits are expected to be over budget by about 

$30,000 based on the level of spending to date. Books and 
supplies are already over budget by $50,000 and are expected 
to be over budget at 1he end ofthe year by about $70,000. 

+ Most of the expenditures are in other supplies, instructional 
supplies and non capitalized equipment. Management need 
to review these line items and revise the budget or cut back in 
these areas. 

• 	Our cash flow -projection shows that the school will be okay 
given the large receivabies received after the end of the year. 
The school is also currently working with the bank to 
increase its line ofcredit from $250,000 to $750,000. 

+ Management is advised to proceed with caution as the state 
budget picture is still very fluid and may change at any time. 

WAYSAPPEAL-001703
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WISDOM A..CADEMY FOR YOUNG SCIENTISTS

) FINANCIAL STATEMENT NARRATIVES 


April 30, 2013 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom AcadeJJly for You~ Scientists continu~s to show strong fmancial position and performance in 
line with historical records of the school over the pastsix years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicatingstrong financial position include 
current ratio, (1he ability to pay current liabilities when due) of3 to 1 which is the accepted industry 
average of2to1. Other ratios include covecage ratio oftotal debt to total assets of2%, meaning the 
school can withstand losses in the future without worrying about paying its bills. Finally the financial 
health ratio, which is the relatioJl.8hip between t~e school's as11ets and liabilities, is 4to1. 'l'he industry 
average is one or higher. 

The accou~ts (eceivabJe balance is $432,232 which comprises deferred payments related to apportionment and 
otherrevenue. 

Other Assets represe.nts prepayments ofrent, insurance and other expenses. 

The book value ofthe fixed assets is $471,677. 

/ 	 ') Accounts Payable and Accrued expenses: This reflect accrued expenses at end ofthe period. 

INCOME STATEMENT: 

For tb.e period ending April 30, 2013, Net Income (loss) is ($258,742) versus budgeted net loss of($961,014).
The diffel'ence is as a result ofstate deferral ofrevenues. 

For the pe.l'iod ending Aprll 30, 2013 totalrevenue is $2,796,395 this is $819,789 over budgeted revenue for the 
period. 

EXPENDITURES: 

• 	 Fol' the period ending April 30, 2013, total expenses are $3,055,136. This is $117k under budget This is 
due to timing ofexpenditures. 

• 	 Salaries and Benefits: The School expended $22k over budget in salaries and benefits. This is duo to the 
timing ofexpenditures. 

• 	 Books and Supplies are $57k over budget for the period. Services and Other Operating Expenses are 
over-budget by $176k. 
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WISDO~fACADEMYFOR YOUNG SCIENTISTS 

STATEMENT OF FINANCIAL POSITION
.APRIL 30,2013 

ASSETS 

CURRENT ASSETS:

Cash 


212,l'.31Acoounts receivable 432,232
Other assets 94,190 


Total current assets 
 738,552 

PROPERTY AN)) EQUIPMENT: 

Leasehold improvements-Brate 35,483
Leasehold i.t:nprovetnents 341,310
Furniture & fixtures 141,990
Equipment - Computers 37,987
Less: accumulated depreciation (8S,Q93) 


Total property and equipment 
 471,677 

Total assets s 1,210,229
""""'""""''="'"== 

LIADJLIT.IES AND NETASSETS 

CURRENT LIABJLIUES

Cash Overdraft 

Accounts payable 
 $ 178,241Payroll ~d related liabilities 73,424
Wells Fargo Bank- Line ofCi·edlt 


Total current liabilities 
 251,665 

NET ASSETS
Net assets-beginning 1,217,307 
Increase/(decrease) in net assets (258,742) 

Total net assets 958,564 


Total liabilities and 11.et assets 
 $ 1,210,229= ====="'"""'= 

001022 
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Wisdogi Acadcmy for Young Scie.ntists
) STATEMENT OF ACTVITIBS 

For~PcdodEnded April 30, 2013 

A. REVJ;NUF.S 

TOTAL, REVENUE LIMIT SOURCES 

TOTAL. P,BDBRAL RBVBNUF.S 

TOTAL, OTIIER STATB REVENUES 

TOTAL. OTHBRLOCALREVENUES 

Grants/Donations for operaUnglprognuns 

In Lieu ofProperty Tu 

Other Local Revenues 

Suspense 


TO'r~.M~$ 

B. EXPENDITURES 

TOTAL, CERTIFICATED SALARIES 

TOTAL, CLASSIFIBD SALARIES 

TOTAL, EMPLOYEE BENBFJTS 

TOTAL, BOOKS & SUPPLIES 

'TOTAL, SERVICES ct OTH OPBR. EXP. 

TOTAL, OTHER ouroo 

TO.T.l\I.£~!WOJTUW> . 

EXCESS REVENUE OVEJ{ (UNDER) 
EXPENDITIJRE 

EXCESS INCOME OVEREXPENDITURES 

Prepared by Ball Business Management 

1,112,905 

305,613 

759,533 

618,343 
12,172 

559,829 
40,782 
5,560 

~.79M9.4 . 

910,638 

487,079 

287,319 

15716U 

1,209,0SS 

3,433 

·~.055,qP. 
(258,742) 

(258,742) 
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Wisdom Academy for Young Scientists 0BudgetVariance Report

From 7/f/2012 through 0413012013


In Whole Numbers 


Cvn:ent Period Total lJv.dget
Bndget Badger hmalalng 

8015 ~
1J!'.R.U.REVENtJES 

TilleJ }.;1-~·'.. . '\"'"~~~~~;:W~~&291 so.ooo ~-;.~;:!..~'~..·.•.:.;·:~.. 200,000 J4SlS8298 11tltU ··~;l:.~~·:!.»'·4·

&296 Titlo'N 14,297 t:l,'91


0 '.~..!I'' -~~ 01~~~1!?f.\fft~j~ '·"'"~
8220 OilldNutritio11 -·~ ..,.fL,._,.,;--..ct\ 37.000 

0 

l41.000 --Y.I''~~,r-18229 Facilities Io.OCl!tM Gtaat 0 
.. " :no.ooo 303,t/'O~;~J\ ··i?-il

8221 Ed°"3tiollJob5 Fuod 0 .~.~~~·i ~- '. 0 

8226 OtbcrFccknl~Year 
 "o.,
8Z28 SpecRlEduc;llioalDF.A 

' ... ~J.~~':-~ _.......-_.;:.· :·;:,'~"'·~. 
0 


O'lllKR.STAl'EBEVENtllS 

08311 SpecialEdtx:sliou AB602 31,6?l '221,S89 llS,201&4JJO Calegorical Block Gnmt 0 319,223 16,9808480 InLieu ofEoooolnicImpactAfd
1$69 Cbilcl:Nutmioa·Stalr: (34,742) 

8566 PB Tear:befs. Iru:emive 2,264 (S,414) 

8563 Att1llld MusloBJockGnmt 0 0 

8564 A11ei-'Sdiool Educaliou aod Safety 0 I) 

8434 Class SimRl!ductioo 112,500 ll,2SO 
&s60 SimeI.ot!my 176,334 82,.086 
&481 Chan.er Scbool Faciliti.e5 GraDt SS,62S (Sl,065)

0&S90 All OtherRevenues 135,000 135,000
0 2,979 (3,314'
0 
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0Wisdom Academy for Young Scientists 0 

Budget Variance Report 
From 111i2012 through 04/30/2013 \'- In Whole Numbers 

CllrrentPeriod Total 111111~~· 

Ballot Budget Bcmaiaing 

1l'SElU.OC.U.REVENUES 

8780 htlieu ot'PtnperyTax 83,m 601,.43'3 42,604 
8779 ~ Q (12,l'n) 
&700 OdierLocallllJXll:IW! ·2.23-4 23-,042 (17,740) 
8785 PriorYairR~ 

lsusm.sB- INCOME 

EX.l'ENDJJ'URE9 

!CQTmCA1XD .s.u.AlUiS 

l100 ITcachcn' S al.utcs 103,1123 195,635~'i9p~~~~ ...i;..1~ ' • - ; < ...,. Qh\Y.-\&I:·~.,~.{~~- 963,232 1 ~~·i J:220 SubstillllllSalaries ~.... ·\:...;-,;-.,.,.,:..· ··' . 3,039- 24 10 .~:. 30,38& 30,388 fl~:.-.,..r..~i~'~i Tcachen EmaDuty r-~j 0 4 ~ ~i~~~~~~ ,3 !~~~~~'TT,~-\':"!I'~ ' ?~ .\•'I.a!· D-r~ ?S,000 

lSOO I SchoolAdmlnistramrs' Salaries ~ -~··., h!ifd'11M~ 20,317 


. ~ .~ :;ii.~,~;;itl· . .o ~>ii, ~\';~,~~ 
~-""·" ·"'·'"" ·- .. . -" __ . ~*::=.~-::f:"..~i'.JS 162,533 ;~~~ 243.~oo I 100,759 

CLASSD'IED SALA.RirS 

2100 lnstrucliacal Aides 
 2+,SS2 ~£8.'¥.g\'$~~rel 111.u1 ~~t.~I no,rn I '220.,972 
2200 Classified SuppaitSalaries 0~C;-'.°l'.: -. t'~230G <lassitied Aclminisliati:lr ~;~~ (8,922) 

-.;y..·~ so.ooo I2400 Oc:ric:al /Offices~ ~ ~~,v- 66~.,· SS,200"'"~~:~....., ,~ 46,000 ~! ·"~ • ~19.770 
2900 Other Classi6edSalmcs ~;"[~~-~.....~~ 46.421 ; ·: ~~&~ 59,684 15,927r i 
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Wisdom Academy for Young Scientists 
Budget Variance Report 

0 
0 

~ From. 711/201.Zthr009h 04131J/2013 
In Whore Numbers 

CurrentPeriod Tollll Rudgd 
Budget .Bilclket Remaining 

IJ!:Ml'.LU'Y.M; BENEnl'S 
3101 .s~ 10,492 108.,275 32,91S 
3202 ~ 0 0 D 
33or Oasdi - Rega:Jar 2,632 24,951 (4,651}] 
3302 Oasdi ·Medicare 2,460 28,517 8,303 
34-00 Health&:WelfateBcatcfits 12.839 154,063 41.211 
35()1 Onemplaymeat li!suranoe 4,712 57;1$). 30,960 
3601 Wotlern' Comp:nsatioa 4,897 58,761 35,848 
3902 OlhctBenefits 66 591 51g 

[·~F"'..&:i~r. ;i€;' 

:OOKS & SVPPLIES 

4110 
421() 

4300 
4400 
4390 
435'0 
4710 

T~ 
Books&Othe.ThanTextbooks 

Jnstnuxiooal?&!£rials & ~plies 
Nan-aipitali=l Equipment 
Other ~lies 
OfficeSnpplics 
Food Supplies 

.0 
·o 

1,66'1 
1,667 
1,667 
1,250 

333 

30,000_ .:i~~~~~ 
s.ooo ~w~'·'·~~J;~ ,• c~!:'-r~ ;: !­

'G"' --!'~~~. } ·~~ 
16,667 ~'.\!,_,[·,;•. , , ' 
16,667 ~.,.~.;~>i~~ -_. 

. ~l~W:·~~ 16,667' : ,.; tE;~. ,.._;. - : 
.12,SOO • .:a"",,*~· - . -·_·~~~.c:~~{~. ~ 
2333 ~,,.,.,,,'j;,"\i} ~. 

30,000 
S,000 

20.000 
20,000 
20,000 
lS,000 
3,000 

13,677 
(S,693) 

04.194) 
(4.2-47} 

(19,16S) 
808 

(U ,199} 

lVJCES, OTHER OH:RAD:NG l';XP. 

SZ2D 
5310 
5450 
5500 
5610' 
sm 

Travel & CoafetenCES 
Ducs &:Fecs 
~ 
Ulilifts& HOusel<etping 
Rqrta1$,Iea<es &: Rep~ 
Pupll T=sportJltlon 

417 
S83 

3,1SO 
4,167 

34,654 
1,000 

• 

4,167 

lf~-,~~~·---.S,833 ~~\ ~~:: - .· 
45,000 

. ,~;c-...~~ . % ··u ~ 
41.,667, r_-:; "'~· ~~\"'~ ~ 

f~;~-, ,.~...
343,533 :.;, . .,,, '.}~IH. ~~,....... ~,_,__ . 

S,000 
1.000 

45,00D 
.50,000 

:IW,990 ' 

4,686 
4,072 

10,058 
(3,002) 

29,870 

5831 StwtcotActivities 3,333 
SS40 
5&53 

LACOB Expc.o.sc Rcimblll'llcme:nl. 
BusiDossCoasnltzml. ~-i~.r:"'ii"ml'000 _. - ~'i;f~~~"i'.-. ~"' 

• • ~. _.._ ·. - _, J. ~...';' .•. -~\.".:: . --­ -

8,367 w~r~:--,~~4 ooo ~i'ie•IB-?~so. ~p~~~~ 

l0,010 
60,000 I 8.508 
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5850 Non-lnstriictiona1 ConsultanB 
5851 lnstnu::lional ConsullaOIS 
5863 Professional Development 
SS:S4 Cansultant-PoodServices 
SU0 Field Trips 
5820 Legal.& Audit 
5852 Spec;ial EdComultaols 
5890 Otht't"Scl:vi={BlringCost) 
5900 CommmU.catioos 
5920 Poste&e (OPS. F~USMliil) 
5890 OtberServices IJtOperaliogBxpcmscs 
589& tAUSDSllecWEd Pees 

SuspenseExpe.me 

CAPll"AL OUl'LAY 
15200 . Buil4iog and~ 
6410 ~Eqnipulent 

6900 	 Fumit=sI
7000 IO'IBER OUTGO 
7299 	 DistrictOveisigbtFees 

DebtService•Jnt=st 

IChsingc inNetAssets 
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Wisdom Academy for Young Scientists 
Budget Variance Report 

From 7/1/2012 through 04/30/2013 
In Whole Numbers 

"""N c.. 
0 c 

Tot:al 

J!udget 
Jlud~~ 

.B.e11111~ 

50,000 
s.ooo 

370,000 
0 

3 1,.994 
100,000 

0 
0 

9S:z27 I 

121,SS4 
0 

14,367 
(16,93.2) 

0 
(26,2.59) 

(19,144) 

30,0()0 
30,000 

0 

(J 

!118$21 

68,184 239;.!.~ 058,741 (961.ot-01 1Ga,a.n l'i_Z,145 61~ 
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WJ.SDOM ACADEMY FOR YOUNG SCIENTISTS 
CASH FLOW · ACTUAL & PROJECTEO
JULY2012-JtfNE2013 

IBEGl!l~WG~H BALAHCE 

PURPOSE 

1lEOORICAL BLOCK GRANT 

-

ca
N
c 

cc
~ 

.~ 

Juo·13 I AcCltJal 
212.11111 21· 

70,898 or <170,712 

80,000 5.718 41Z859 

~.ooo 37.000 !lt,000 

14,140 120,e 

ll!;m 83,7gz 

::l\,il11 31,!i/1 3'1671 

I 
226' 90e! 

1~ 

11:,9061 13,006 
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WISOOB&ACAOEMY FOR YOUNGSCIENTISTS
CASH FLOW -ACTUAL &PROJEC'fa>

JULY 2'12· JUNE 2013 


.::;;;;m;;::i;·"° ·- •.. -:::::::Jllt'C:O:~r, SD _...1 _ ~ ..:=.-1~ .• -.-1 ~....--~--~..,...

. 
~~ -.­

~ 

Jun-1s lAccrual 

.! 

tll!SI I .....36
-I 

:£008 

f(TBU;STINCOME 
-2'4 ~ 

fOTliER LOCAi. INCOl.E 
2,ooOJ 2.000'


IPRIOR ~R Rl!VENUE 


CC-04.M'S RECEIVASU; 

m,n• 309 568 ea1 898

'Al CASH AVAILABLE 


.$3Zllllfi 52&,IOO 881,89& 

UC.\TlON OF CAS~ 


Siii.ARiES 

169,63tll _ 169,630 
1eem:ms 

~1 :IS.261
IOOKSANDSIJPRJES 

ANDOT~OPERATlllC 

IFOOl> SER'lllCES 

S0,833 30,833
'AL OUTI.AV 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
CA.SM FLOW -ACTUAL & PROJECTED
JUL.Y 2012· JUNE 2013 

""°!..~ 


:.1a I Jun-13 I Accrual 


.CCOUllTS PAYABl.Ell.AUSO­

:KTFeE 
3.t53'1 ~j 

IHTI<RliSI 

lt\DVANCI: 

316,$731 316,6731 47,197 

'-1011 -7,11161 1134,101 
216.2321 209,1271 834,701 

BankSta*wats Balance (20,151) 671,069 ll70,T71 40T.lla1 13,W 182,383 186,61!8 211.li.ll> 169,BSll 212.131 

BahmceSheet - (Cash In liankl 0 o. 0 0 O <I •V It o o 
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l ) 

Jan Isenberg, Charter School Office 

Los Angeles County Office ofEducation 

9300 Imperial Highway 

Downey, California 90242 


Re: Board Resignation. 

Dear Jan Isenberg: 

In light of recent occurrence.<i, I regretfully submit my resignation from the Governing 
Board of Wisdom Academy for Young Scientists as of September 30, 2011. I am fully 
committed to the education of our children, however after the September 16, 2011 
meeting I am discouraged by the many attempts from misguided disgruntled parties to 
dissuade the educational process. 

On June 30, 2011, I was llsked by the Board President, Board Secretary and the new 
Executive Director to give the Board ninety days before rendering my decision to resign 
from the Board. However, at this time I do not see any positive movement in correcting 
past issues. 

The September 16, 2011 meeting was an abusive assault on the Board President. I was soI ) disgusted of by the negative atmosphere I walked out of the meeting with the audience 
yelling at me from the top ofthere lungs. When I walked out of the meeting I saw faces 
of anger and militant behavior by these disgruntled parties. A professional business 
meeting should not be driven down to this level of misbehaving. The misguided and 
disgruntled parties involved in this gang warfare are unable to see the big picture of 
educating our children, what they see is an agenda guided bypersonal i6sues,, 

I wish the scllool luck. 

Sincerely, 

~..4-~~ 
Lorett.a McDonald, Sergeant ofArms 


WA'(S Governing Board 
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\ 
' From: Cathy Roby [cathy_roby@yahoo.com]

sent: Tuesqay, September 20, 2011 5:36 PM 

~o: Isenberg_,Jan


1 ~: michaeLcureton; alexlove93; kandeele; Adell Walker; Loretta McDonald; Alc'lke Watson 

...:ubjed:: Letter of Resignation 


Attachments: LITTER OF RESIGNATION flnal.pdf 

Please see my letter of resigna,tion attached. 


I am appaJled by the behavior and tactics ofthe former executive director, her family, those members ofthe board who 
support this nonsense, and the people who have attended our meetings under the disguise of"concerned parents and 
friends" who are now forcing a hostile take-over of the Wisdom Academy for Young Scientists. Driven by false 
pi:omises and misinformation, they do not appear to ha"\le the best interests of the students in mind. 

Conflict of interest, nepotism, chaos, intimidation, verbal abuse, dictatorship, uncooperative, uncommunicative, 
misleading, withholding information - these are just a few of the reprehensible strategies that have held the Governing 
Board of WAYS hostage and prevented an orderly transition for Administrators and students to embrace a new school 
year. 

I wish the best for Principal AJake Watson and Principle Lawrence Wynder, and the Faculty of WAYS. I hope that 
under these circumstances they will be able to impart a sense ofpeace and fairness in the impressionable young minds 
of their students. 

Cathy G. Roby 

Governing Board Treasurer 


REIS Network I WBE.NET I GITCourse.Net 
( ) We promote and support US Export Trade 
1 and Develop Export Trading Companies 
World Business Exchange Network 

Global Internet Trade Course 

GITC••• A Proven Systern for Improving Education 

4640 Admiralty Way, Suite 500, Marina Del Rey, CA 90292 

Tel. 310-215-1770 *800--537-7347 *Fax 310-215-9766 

http·//www wbe net * http://gitcours~.net * info@gitoourse.net 


file:///ClfUsers/Sancbez_Lila/Deskto~/SAEmail%20from%20Cath}"'h20Robyo/o209-2Q.l l.htm[7/3/2013 I 1:12:54 AM) 001032 
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Cathy G. Roby 

4640 Admiralty Way #500 


) Marina Del Rey, CA 90292 

Tel. 310-215-1770 


Email: cathy_roby@yahoo.com 


September 19, 2011 

Jan Isenberg 
Los Angeles County Office ofEducation 

9300 Imperial Highway 

Downey, CA 90242 - 2890 


RB: LEITER OF RESIGNATION 

DearJan Isenberg, 

I am deeply troubled by the conflict and chaos displayed by the founder and former executive 
director ofWisdom Academy for Young Scientists who continues to be a disruptive force against 
the Executive Director's, Administrators' and Governing Board's every attempt to move forward 
for the betterment ofthe students, faculty and administrators we are charged to support. 

The founder prefers to meddle and manipulate rather than comply with the decrees ofthe 
authorizing agency, while quoting the Brown Act to us as ifshe believed in its principles. 

( 	 \ Instead ofcoming forward in a community spirit for the good of the stude.nts, Okonkwo and herJ supporters prefer to steamroll over established Charter Rules with in-your-face verbal abuse. 

The entire situation is appalling. 

There can be no orderly transition in this climate ofdiscord. As a volunteer who has already 
invested excessive time, energy and personal resources to fight this unending battle - to the 
extent that I jeopardize my own livelihood and now fear for my own personal safety as well as 
that ofparents with young students at meetings-turned-violent- I see that to continue in this vein 
is an exercise in futility. 

As the Board elected Treasu~·er, l refuse to lend my name to this madn,ess and misconduct. 
Therefore, I hereby submit my resignation effective immediately, 

Yours truly, 

Cathy G. Roby 

WAYS Board Treasurer 
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From: Jazz4azz@aol.com 

Sent: Tuesday, September 20, 2011 2:47 PM 

To: lsenberg_Jan; michael_cureton@att.net; alake23@yahoo.com 

\.c: alexlove93@hotmall.com; cathy_roby@yahoo.com; lmcdonald@lbmbs.com; kandeele@aol.com
( 
;;ubject: Letter of Resignation 

Attachments: September 20 resignation.doc 

Hello all, 


Please see attachment. 


At this juncture I must submit my letter of resignation effective immediately from the Wisdom Academy fOf' Young Scientists 

Governing Board. In light of the present situation of gang-like attack on board members, outbursts of disruptive betiavlor, just plain
lack of civility, respect, and responslbllity brings me to this cor-tclusion. 

I wish WAYS all the best In their endeavor to empower good, responsible, educated leaders of this global world and growth for a 
brighter future for our youth, our legacy. 

Sincerely, 

21.tU[( -Walier 

"WJlYS <j<TVerning '.BoaraSecretary 

Los .Jl.ngef.t.s, ~ 90008 


) 

file:///Cj/User$/Sanchez_Lila/Deslaop/W/6AEmai1%20from%20AdeU%20Walker"A.209·20-I I .htm[7/3f20l3 11:12:55 AM] 001034 
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) 	 September 20, 2011 

Wisdom Academyfor Young Scientists 

706 E. Manchester Avenue 

Los Angeles, CA 90001 


To: Jan Isenberg; WAYS' Administration and WAYS' Board ofDirectors 

The role ofan educatlonal board member is such aserious undertaking and requires commitment and dedication 
to the system ofmaking sure our children's !earning Is always atthe forefront. Thefuture ofthe school {WAYS) Is 
atstake and the boa!'(! IS. the essential element in aS$Uflng the mi$Slon ofthe school is carried out. Aboard needs 
Information to perform effectively and committees need' forming to operate efficiently. The ability ofacharter 
school to carry out Its mission and vision depend on the strength of itsorganl:tatfonal foundation. A critical 
element ofthis foundation is· the charter school board itself-it is Important to the health ofthe charter school and 
Its financial base ls primary. 

When IJoinedthe WAVS' board I witnessed no written description ofboard roles and responsibilities (therewere 
two memberswho performed many functions and wore ftlany hats)-no R&Rs In place at the time; there was no 
Board Development Committee supported by the full board ofdirectors (there were only two functioning 
members); no recruitment priorities based on analysis ofcurrent board and future skills and knowledge assessed; 
no formal orientation training sessions offered; no written board manual In place; no annual board self-evaluation 
process In place (was not sure of the process by which the annual review ofildmlnistrators performance were 
assessed); well written charter school bylawsand other governance documents; commitment to and active role In 
strategic planning, and more could be named. 

There's no getting around it-ittakes time to build an effective charter school board; and, the. investment oftime 
) 	 and energy creates aboard that becomesa self-renewiog resour<;ethat adds value to the charter school-these 

are my beliefs as a qualified member and this Iswhat I envision coming on as a WAYS Board member. learning to 
govern well requires effortand dedication and Is a matter of consistency and disclpllne. 

One ofthe roles ofthe board Is to ensure a safe and appropriate educ:atlonal environment Is provided to all 
students and another major role is to set policies and procedure$ and follow-through. These tasks require a 
cohesive and strong board with emphasis on supporting the school and Its mission to empowerstudents to be all 
that they can be for successful citizens In a global world. 

At this juncture, I can no longer give ofmy time (As a volunteer board member Ih.ave notmisses a board meeting 
since Inception), expertise~ knowledge, and energy to meetings that are disruptive, chaotic and forced fed with 
man\pulatlon, hate, and bitterness. Manipulations are not a good practice and IwHI not be manipulated~ The 
meetings are nowappalling and stressful -theyare abusive assaults on bQard members-I am beginning to fear for 
safety-meetings are not In·a spirit that Is "forward moving" for the good of the students, families, and 
community. Our efforts should be about supportlngthe school and Itsmission to empower children to become 
leaders. In 1'8ht of the present situation at WAYS (gangwarfare- like meetings, misguided, disgruntled parties, and 
personal Issues even though they are not 011 theagenda)-and· due to the nature of the many confllcts·still In 
existence, I regretfully resign my position on the WAYS board effective.Immediately. 

Best regards, 

Ade.UtW~~ 
Adell Walker, Secretary 

WAYS Governing Board 
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From: 	 kand!:elc@aal.oorn 
To: 	 mrlasgnZ@i]mall corn; edtab!l~llCQlpba!.net· dyal;p!JZiZ@yabop.com; yetundeedd®Qnia!I mm;

lwyn!14rl!@gmail.cpm· Katgant<ma(ll rom; jonatlJaog~S@yahoo com; norynaQ$x@omall com;
am111!1dM•p&ma 1Mi!mx ~.edu:. IQboS!)ncenter@mSn.pgt 

Cc w!§(!gmacidemVSvs@vabgo.rom; Patel Neha· lsenbem Jan 
Sul!Ject: Letll!r ofi\esl9nation 
Date: Tllur51lay, October 20, 201111:15:28 PM 
Attachments: Lgt&er gf Resignation - WAVS.doc 

Please accept this letter of my Immediate resignation. 

Kandee Lewis 

) 
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r ) October 20, 20~1 

Kandee Lewis 
Los Angeles, CA 90044 

Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 

Los Angeles, CA 90001 


To Whom It May Concern, 

Please accept my immediate resignation from the Board of Directors for Wisdom 
Academy of Young Scientist, as Vice President of the Board. I t is with great sadness 
that I must tender this letter. 

I wish the best for Principal Alake Watson and Principle Lawrence Wynder, as well 
as the children, parents, fa~ulty and staff of WAYS. I hope the school and the board 
members are a~le execute a professional, positive, nurturing and encouraging 
environment In which everyone Involved learns, grows and develops into positive, 
enlightened community leaders. 

My best wishes to you, Mr. Cabll. As Ex,ecutive Director, you have taken on a) serious responsibility. I know you are well qualified for the job. I pray that you 
continue to act with the same integrity, resilience and consideration, I briefly 
witnessed during my short tenure. 

To the Board, I wish you the _best as well. Please don't just sit in your chairs and 
attend a meeting once a month. Go to the school; engage the students, parents 
and staff. Watch, listen and learn. 

To the students. Take every opportunity afforded to you. Never let anyone or 
anything stop you from achieving your dreams! You are a blessing and a miracle! 
You are worthy and you have the world at your fingertips! Reach for the stars and 
you just may grab hold of the universe! It's your choice, win it all or lose everything 
for fear of taking a chance on yourself! Be a Winner! 

Best regards, 

'l(flntfee Lewis 

Kandee Lewis, 
Ex-Vice President 
WAYS Governing Board 
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Isenberg Jan 

, ' f rom: Epps_ Cheri 
;Sent: Monday, September 19, 2011 9:07 AM 
To: Isenberg_ Jan 
Cc: Yamamoto Brian 
Subject: FW: Contact Msg: To Jan Isenberg 

Hi .Jan, 

Please assist patron below. Reply to the "E-mail Address" provided by the requester. 

-----Original Message- --- ­
From: alexlove93@hotmail.com [mailto:alexlove93@hotmail.com} 

sent: Monqay, September 19, 2011 8:44 AM 

To; Webmaster 

Subject: Contact Msg: To Jan Isenberg 


Organization: Los Angeles County Office of Education 

Org Acronym: LACOE 

Org Id: 1 

Email Address: alexlove93@hotrnail.com 


Message: 
"September 19, 2011 

Re: Letter of Resignation 

'-
) 
To: Jan Isenberg 

Due to the extreme disfunction created by non participating or some participating board 
memb.ers who serve only to stir up chaos and dissention, tbe ignorant and judgmental 
thought proces ses of a large sum of misguided parents, and a the flat out lack of 
support which created an environment so negative that in one day this school l ost two 
board members and the current Executive Director (Michael Cureton) . Prior to that WAYS had 
already been red f lagged for a conf lict of interest that should have been obvious to any 
person who bother to read the elements i n t h e definition of Conflict of Interest. 

I maybe could have handle some of those things, and still been ab.le to function. However, 
th(;! combination of all of these things with the understanding. that this experience is the 
sa.me ,da.y in... and day out, which makes any t ype of positive steps forward not possible. 

It is with this knowledge that I realize what I came on board to accomplish here, can not 
Qe done here, and WAYS will remain in disarray no matter how much time passes because they 
only want to enforce what they want but WAYS is not sensible enough to realize that is not 
what they actually need (There is an obvious difference between the two) . 

Effective immediately I am res~gning from my position on this board (Wisdom Academy of 
Young Scientist) . I am not the first person to resign and it is my belief that I will not 
be, the last. 

Good-bye and Good-luck, 

'A.lexandria Love" 
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Web Applic~tions Services TIP: 

Consider adding frequently requested information to your IJl.COJ:l . eclu web;Site.. Assista·noe i.n' ~~oing this, or in launching a LACOE.edu website for your workgroup, can be obtained fromWAS Customer Support at smartSupport@lacoe.edu., or by oootacting Cheri Epps at extension6668. 

\. ) 
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---------------------------------------------------------------------

---------------------------------------------------------------------

Wadsworth, Merrick 

From: Brady_Courtney <Brady_Courtney@lacoe.edu> 
To: "edcabil@sbcglobal.net" <edcabil@sbcglobal.net> 
Sent: Tuesday, June 10, 2014 12:43 PM 
Subject: WAYS Public Records Act Request 

Good Afternoon Mr. Cabil, 

I would like to confirm that you will come to the Charter School Office on June 16, 2014 to inspect the records 
requested in your April 11, 2014 correspondence. Please let me know what time you are available. 

Thank you, 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 
(562) 922-6123 
Facsimile: (562) 469-4334 

CONFIDENTIALITY NOTICE: 
The information in this transmission including all accompanying documents is confidential and legally privileged under the 
attorney/client privilege and the work product doctrine.  The transmission is intended solely for the use of the named 
recipient.  If you are not the intended recipient any disclosure or taking any action in reliance or based on the contents of this 
transmission is strictly prohibited. If you received this transmission in error please call the Office of General Counsel of the 
Los Angeles County Office of Education at (562) 922-6123. 

mailgw01.procopio.com made the following annotations 

Tue Jun 10 2014 13:40:45 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain information that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited. 

Federal tax regulations require us to notify you that any tax advice in this electronic message was not intended 
or written to be used, and cannot be used, for the purpose of avoiding penalties. 
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Los Angeles County Office of Education 

Artvro Delgado, Ed.D. 
Superintendent 

Los· Angeles County 
Boar~ of EducaUon 

pquglas R. Boyd 
President 

Rudell S. Freer 
Vice Pre·sldent 

KalieBraude 

Gabrlel!a Holt 

Marfa Reza 

Rel)ecca J. Turrentine 

Leading Educators • Sypporting SWClents • Serving Communities 

Jµne 12, 2014 
Via First Class Mail & 
E-mail: edcabil@YbcglobaJ.net 

Edward Cabil, Executive Director 

Wisdom Academy for Young Scientists Board 

706 EastManchester A venue 

Los Angeles, CA 90001 


Re: Public Records Act Request re Wisdom Academy for Y oµng Scientists 

Dear Mr. Cabil: 

Due to the voluminous nature ofthe documents requested in your April 23, 2014 
public records act request regarding Wisdom Academy for Young Scientists the 
records will not be ready for inspection until June 23, 2014. Please inform my office 
ifyou will inspect the records on June 23, 2014. 

sm@:jMo/ 
Courtney M. Brady 

Deputy General Counsel 


CMB:riv 

9300 lmpertal Highway, Downey, California 90242-2890 (562) 922-6111 
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Wadsworth, Merrick 

From: Proctor, Greta A. [mailto:greta.proctor@procopio.com] 
Sent: Friday, June 13, 2014 3:09 PM 
To: Brady_Courtney 
Cc: edcabil@sbcglobal.net 
Subject: FW: WAYS Public Records Act Request 

Ms.�Brady,� 

I’m�responding�to�your�email�below�and�your�follow�up�letter�of�yesterday’s�date,�which�you�sent�directly�to�Ed�Cabil�at�WAYS.��As� 
you�know,�this�office�represents�WAYS.�Thank�you�for�notifying�WAYS�that�the�records�requested�from�LACOE�on�April�13�will�be� 
available�June�23�(per�your�letter�yesterday).��� 

WAYS’�April�13�letter�requested�inspection�of�documents,�but�also�copies�of�all�electronic�records�in�native�format.��As�you�know,� 
there�is�no�duplication�cost�associated�with�electronic�records�in�native�format�(because�by�definition�they�are�not�printed),�so�we� 
ask�that�you�transmit�all�such�records�electronically�to�us,�or�make�available�for�electronic�file�transfer.��We�would�like�to�review� 
those�electronic�records�in�advance�of�reviewing�records�that�are�not�contained�in�electronic�format�(hand�written�notes,�etc.)��� 

Because�you�have�stated�that�all�records�will�be�available�June�23,�we�understand�that�to�be�your�confirmation�that�LACOE�will� 
transmit�all�electronic�records�on�that�date.��If�a�file�transfer�is�necessary�for�the�native�format�records�(email,�.pst�files,�etc.),�please� 
let�me�know�how�you�would�prefer�that�to�occur.��Worst�case,�we�can�provide�a�flash�drive�for�you�to�upload�the�records.� 

For�the�video�records�we�requested,�please�let�us�know�what�format�they�are�contained�in.��We�can�either�copy�to�DVD,�CD�or�other� 
media�depending�on�the�format.��At�your�convenience,�we�can�have�a�service�copy�the�video�files�and�other�native�format�materials� 
from�a�drive�at�LACOE�on�June�23.� 

Thank�you,�and�I�look�forward�to�hearing�from�you�soon.��� 

Greta A. Proctor 
Associate 

Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 
San Diego, CA 92101 
direct dial:  (619) 515-3219 
direct fax:  (619) 744-5419 
greta.proctor@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail. 3�
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Members, Los Angeles County Office ofEducation (LACOE) Board of Education 
Judy Higelin, Project Director 
Charter School Office 
Los Angeles County Office ofEducation 
9300 Imperial Highway 
Downey, CA 90242 

Re: Wisdom Academy for Young Scientists ("WAYS") 

Dear Members of the Board ofEducation: 

LACOE staff's failure to provide us evidence supporting their allegations against WAYS 
is obstructing our ability to provide the response the Board has requested to the recent Notice of 
Violation. We are concerned that staff's obstruction is intentional. We urge you to look into this 
matter, and direct staff to immediately provide us with the as-yet-undisclosed evidence they state 
"documents" any alleged vi<?lation oflaw or the charter. 

Several months ago, LACOE Charter School Office staffsent us a report prepared by the 
Fiscal Crisis and Management Assistance Team ("FCMAT'). More than two months ago, on 
April 11, 2014, we submitted a Public Records Act request to LACOE in order to review and 
better understand what evidence FCMAT and/ or LACOE was referring to concerlling any 
allegation offiscal mismanagement at the school. LACOE staff received our letter April 13, 
2014, and replied that the documents requested would not be available for review until June 16, 
2014. Staffdid not explain the reason for the two-month delay. Meanwhile, on May 30, 2014, 
LACOE staffposted a 32-page staff report (with over a thousand pages ofexhibits) that 
recommended revocation ofour charter based on the evidence relied upon by FCMAT in its 
report, which can only mean that LACOE staffactually has that evidence readily available. On 
June 16th, we did not receive any ofthe promised documents. Instead, after you the Board 
approved a Notice ofViolation, we received a letter from LACOE staffunilaterally extending 
the records production date to June 23, 2014. We responded last week to confirm what 
documents would actually be available, and have not received a reply from LACOE staff. 

You, the Board, have asked us for a comprehensive response to the Notice ofViolation 
that addresses all of the issues raised in the staff report by the end ofJuly, and we are working to 
complete this response and respond to each and every point in the staff report and FCMAT audit. 
However, we cannot do that when LACOE staffcontinues to withhold their purported 
"evidence" from us. For example, the staff report on the NOV states things like, "Based on the 
evidence presented to FCMAT, there is sufficient documentation to demonstrate that fraud, 
mismanagement and misappropriation of the charter school funds and assets may have 
occurred." What "evidence" provides that "documentation?" How is it "sufficient?" Without 
even seeing the evidence and documentation, it is difficult for us to provide the Board with a 
response to this statement. 

Empowering Students to be Leaders, 

Change Agents, and True Scientists 


8778 S. Central Avenue 

Los Angeles, CA 90001 Los Angeles, CA 90002 
706 E. Manchester Avenue 

(323) 752-6655 + Fax: (323) 752-6644 - I - (323) 589-6500 •Fax: (323) 589-6550 

e~mail: wisdomacademy4ys@yahoo.com + web: Wv\rvv.wisdomacademy.org 
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even seeing the evidence and documentation, it is difficult for us to provide the Board with a 
response to this statement. 

Again, LACOE staffs failure to provide us with the documents we have requested is 
obstructing our ability to provide the response the Board has requested, and we are concerned 
that the obstruction is intentional. This is especially concerning in light of the Superintendent's 
recent statement to the press that the FCMA T Report's· alJegations are "factual". Ifstaff can 
prepare a 32-page report and the Superintendent can attest to the press that LACOE has 
documentary "factual" evidence, why is it that LACOE still has not provided WAYS with access 
to that documentation more than two months after it was requested? We will address that 
question in our substantive response to the Notice ofViolation. Meanwhile, please direct staff to 
immediately provide the records we requested. 

Sincerely Yours, 

~e!.£~ctor 
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W ISDOM ACADEMY FOR YOUNG SC I EN T IST S 

April I I. 201-J. 

VIA E-MA IL AND U.S. MAIL 

k1virn_frunk@ lt11."\)C.cdu 

1-runk K 11 an. Din:nor 

Communi..:ation Department 

0300 lrnpcriu l Hig.h11~) 

i)o\\'n.:). CA 902-J.2-2R90 

RL·: Publ ic Recurd~ Acl Rt.:4ucs1. aml Dl."111antl for Prc~cn ntion ni' 1-:l'itlcncc 

WiSd\\m Acildl."111) or Young Scic11Lists 

])car Mr. Kwon: 

Pursuant 1,1 lilt: Puhl iL' R0cnrd:; Acl. (i!ll c1'11111en1 Code $ct:tion 6250 c'I sec1 .. 1his letter consti tute:; 

<1 rcq11cs1 l'or i n~pcct irn1 and !:op) in~ <If' l.u:; Angtlcs l'ounl)' OITicc c>f 1-.duc~tion ("LACOI-:" I puhl ic 

rccorus rc·lalL·d lo the Wisdom AcudL·m) Ill' Y1\l111g Scic11ti~1~ ("WAYS..). 

On March 19. :Hll-k the CSIS 1-'iscal Crisis&. Man;i~cmt'lll A,si:;tam:e Team ("f-CMAT') 

released <1 final t·cpon 1111 an Asscmbl~ liill 139 extraonJi1wry audit qf WAYS pcrf1u·111L'U h~ 1-'CMAT at 

thl· dirccliPn ur J,A('OE. That linal repnrt is refom:J lo througlHHtl this Pllhlic Rccorus ·Act rc4ut:st as thl' 

.. A udit." ;incl a en!)) 1if the A \tdil is allacht:d for reference. 

We 111\tt: that l'or purp\)SC!i _,r thl' l~ublit: Re.cord~ Act. Lhc ··rcc0rds" rc~questcd in this lct1cr include 
h\llh pupur u11cu11H:lll~ <IS\\ tl l "~ duL:u111cnl' slurcd clcctronieall). St1ch '1~ o.:kclronk correspondence 

(cm:\il). <tncJ eakm.l<ir and c1>11tuc1 rct:nrds. (Go1 . Code . § 6252.) ··Rcl:un.ls" also includi:: any tlal<1 

gcnuratctl hy. lrn11smittl'.d Lil. n1n11·1illcd by und/ or stored on Jud) H igel'in' s ortltl) other LA('()I:; stuff 

m0111hcr's computers ;.111d s tontgc ml."di,<' · sut:h us c111<1i l. 111icl· 111uil. lc\l mcssagc~. l'lash d ri1 'cs and 1 i dcll 

sun l'ilh11lt't' n.:c.:11rds. (Ou1· . Cude. ;i 6252.) Wi.: request lh<il ~<\Li p1~•clucc t'lcct n111h,<1i l ~ swrcc.1 rc<.:cinb in 

nati1·c formm. 

We 1·c4llcst ins1wni\>ll and L'Opk~ l)f the fol km ing p11hlk l'l't;<Jrtb p11r,;u;1n1 111 C'io11.!mment Code 

SCl'litlll 6253( h}: 

sw...olion f>.1my Compu~ 

7651 S.CENTRAlAVE. 
:vtonc:hAsle1 Compus (Ollk:io.I Mo1fing Adctiess) 
/UO t. Mf'.NCNt$1ER f\Vt. 

,:,1nc:e1 Ccn1pus 
6716S. CEl'.'TKl\l fl.Vt 

LOS ANGELES. CA 90001 LOS ANGELI'S CA 900'1 LOS ANGELES. CA 90001 
Phone: 323-537-S 194 Phol"I~: 323-752·6655 Phone. 323-589·6500 
fo5drn..le: 32J..537-82n9 Fcscu-rnle: 3?.3·/S?-lr&M Fosc•mlte: 323­51!9-6550 
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W	 ISDOM ACADEMY FOR YOUNG SCIENTISTS 

I. 	 An\ and nil rcconJs that sh1>11·. s11hs1u111iatc. rrm idc hackup c\pl<1n<1tion. or <m:: in an~ 11 :.i) rdatcd 

to I.he ~lnlcml'nl on p:.igc I of 1hc Audit thal l.ACOf". ..rt'c.:il <:d <1llcgmi1111). \)f multiple lisc:al 
irn:gularili.:s .•. al WAYS cha111:r s<.;ho<>I." 

2. 	 All) .ind :ill 1\:<.;11rus 1h;1l ~hm1. substantiate. pru1 iul' baci-up c\plllnnlin1\. or an.: in an) ""'> rdatcd 

111 tht: Slah.'11ll'rlt on page I 11r lhl' Au<lil lh:il l.ACOl-0 ··rccci1 cd <lilcg<Hi1n1s of ... tflll'Sti11nahk 

c\pcndi1un.:s .. . al WAYS L'iiartcr ~r1m.,1:· 

:>. 	 An) anu <tll rct:on.fs that ~111111, ~uh~t<111lii1tc. prnddc 1->ada1p l'\plr111111io11. or ;irl' in an~"") n:lutl'Ll 

ll1 lhL' \l<tll'l11L'fll lln pa1!L' I or !Ill" Autlil that l.ACOJ-: ··ri:1:1:i1 l·tl t1llq;<1li111h 11( . . . i1i.1pprnpria1c 

rc1'1tcd· purl) tn111~:1clin11s ill WAYS l:harll·r schl11\1:· 

.i. 	 An~ :1110 all rcL·ords lh:il sho\\. suh~lanlintc. pr111 it.le h;u.:l.up c\plan:llion. L1r <trl' in :111~ w:i) rl'i<llcd 

10 lhc s1a1cl11L'nt (>11 page J 11f the Audit 1ha1 ..c<>unl~ s1~11T l'ilc ... 1thtll WA YSI 111<1m1gc111cn1 i~ 

unrcsronsi1·c tu rcasonahlc rcquc~ts fur timcl) financial informa1i1111 rur supponing 

tl1,c11111cnm1i11n regartling imrlcmcnlmh>n L>f the WAYS poliL') nnd prrn.:c.:clurc rcgartling in1crn;1I 

con1rol over i:rcuit l'arJ u~agc :· 

5. 	 Any <ind all rcn•rtls that slh111. suhst;rnli<llL'. prm idc h•1da1p 1.:~planatit1n.1)r urL' in an) 11;1) rcl;111.:d 

10 1lw sl:11cincm t>n page.~ of' the A uc.Ji1 Lhat ··1:11t1n1~ sutl'i' ri1c . . . I thut WAYS I m<inagc111l·n1 is 

un1'l·sponsil l' lo r..:aStllKthlc rcqucs1~ for Li111cl~ 1i11anl"i:1l infor111a1inn l'or supponing 

tlocumrnlalilln regarding impkmc11lttti1n1 ur the WAY~ poli<.:) ~111d pm1.:l·durc r.:garding ... 

allcntlanL:c n:p11n~ ... 

(i 	 All) und all rccortls th;11 shim. suhs1anti<1lc. pn.11 it.11: hai.:kup c\pl<tm11i1111. 11r an: in an~ 11a) rclalctl 

11> the SWIL'JTICnl llll pag.: J of the At1ui1 I hal ..1.:11Ulll) Stall l'il<-' ... I Lhal WAYS I in<i11agc111nll i' 

11nrcspL1n~il o: h> rcasllltabh: n:ljllJ.:SI~ l\1r timd) linani.:ial inlurn1;1l1l>rl for ~uppMting 
documcntalirn1 rcg<irding. i111ph:ml'1H<11i1111 of' the WAYS polic) and proct:<lurc regim.ling ..• 

CL)llte'tct infonnali1rn ... 

An) and all records that shm1. subsLantialc. proridc backup C.\planation. M nrc in an) way rcl:ttcd 

111 Lhc st<1Lcmc1n on r~1g1.: :l of llH: Audi! Lhat .. count) staff die ... ILhal WAYS I manilgcmcnl is 

unrc!.ponsil'c Lu rcus11m1hlc rc411c~ts for timely linam:i<ll informati1111 for supponing 

c.lnc111111.:11t<llion regarding imph:mcnt:uion ur the WAYS polic) and prnccdurc rcgnrdin::, .. 

'-llltlcnl information:· 

X. 	 An) anu all rci.:nru~ 1'1;11 shm1. suh~1a111i:uc. prm idc hadup c\pl•111alion. or arc in an) 11 a) rcl:llcd 

lo lh~ Slntcrncn l on 1x1gc '.1 or Lill: Audit lh<tl •'t:\lllnl) stulT l'itc . ' . ILIHll WAYS I ninm1g.cllll'llt i~ 

unn;spnnsivc lo rca1>om1hll: r.:qucst~ f1>r Lime!~ financial inl'ormatillll f(lr suppnrling 

docum.:n tatit>ll rq~u rding i111plcmcntati<lll of the WAY~ polic~ and proi:cdurc regMding .. , h.1.ird 

minulcs, h11aru agcnuus. bnard mL·cting dates... 

<J. 	 An) and all n.:c<1rds thu1 shm1. suhsturllii1t1.:. pru1 i uc badup npla11uti1111. (If ur.- in un~ 11 H) rcln1cd 

Lil lhc Slatcmcnl 1>n ra~c '.\...+ 11!' lhl' AuJil thal "count~ stall die . l!hal WAYS I 111nnagcmcn1 is 

unrcsronsil cl\> rcHS\>nahk rl'4lll'!-.IS rm time!) rimmdal inf,1rma1irn1 J'or supporting 

dnt11mcn1;11it1n rcgnrding iinplcnH:nw1i11n or the WAYS pulie~ :1110 pruccuurc rcg<lrding. ... 

failure to ahidc h) l'onnicl or intcrcsl lu11 ~--· 

~ofvQt\011Army ComPIJlli Moncl"lo$1Cf Co•nCJUl tOlhclo1 Moilu1g A.0drt:'>3i l\inOct Compu~ 

/6~i ~. CEN'JRAt AVf. 100 t. MllNCHflT~R i'll'E. 0170 ~. CCl'llML t'IVt 
LO,\ ANGElES. CA 90001 LOS ANGem. CA '/0001 	 LOS ANGE!.~. CA 90001 
PMorte, ~23-53,""8 l~'I Pr>000: 323-752·6655 	 Phon": ~23-539·"500 
fcsctrrit&' 32l-S37..S209 Foscim:te· 3'JJ.f52·6~A 	 fo!CJrn.if:': :!23·589·6S5n 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

IO, An\ anti all··" ri!IL"O complain1:-."" r.;eeil ct.I h~ l..ACOf. a~ rl'l°l'rcncc<.l in the first Sl'llll'lll"l' on rag..: 
-I n·r the Audi I. as 11cll as an) and <111 re1:ords rl"la1..:<.J t11 lhl"Sl' ..,, ri11c11 L:11mpl<1i111s:· 

11. All\ allll all rn·ortl" lhal sho11. suhslanli<1le. prcwide hackup l'\plana1inn. Ill' are in <ln) 11 ii) l"l"hllcll 

111 :;n) rn1ll all "1nh;il cnmplain1s·· l"l"l'l'il l't..I h) 1.Al'Ot-: r.:krelKL"U i11 the: lirsl "en11.:11Cl' 11n pagl· -1 

1>1" llK' .A.utlil. indutling hul not limi1ctl tn s1afl 1lPl1.:s nr ~111~ 1ither 11 riti11gs e1 illcncin!! the 
nisll'llCC 111' ;1 11~ ~ud1 .. 1 l'rhal L\1111plain1s"'. 

12. All) :ind all "11 ri111.:11 l"IHllplnint:;" nxci 1~d h~ I.Acor. ·-.i11l'gi11g WAYS l'ng<1gcc.J in l'ist::.i l 
111is111u11;1gc.:m1.:nt" :i~ rel'L'fl' llL'Ctl in the first foll paragrnph 1111 p<tgL· -1 nf the Al1dit. as ll'dl as '111) 

ant.I <ill rccort.ls rl'lalcd Ln these "11 rilll:n ewnplainb."' 

13 . An~ and all reeor<.Js thu1 ~h<m. suhs1untiu11.:. pn11 idc had; up L'\planalion. or arc.: in <Ill) \\'<1) related 
ll1 nil) <1n<.J ull ··"erhal compl:ii1m" ri.:i:d1 cu h) LACOr. ""ullcging WAYS t•ngagl'll in fbc<1l 
111is1m111il_gC111i:nr· ;)~ rd'l'rcnl'l·tl in 111l' lirsl l"ufl rarngrnph (Ill page -1 nf Lhc Audil. 

1-1-. 	 An) m1ll ;ill "11rittl'll cc1111pluints.. l'l'l'Cllcd h) LACOl-. "':ilkging WAYS cngugnl in .. _ 
i1llL'l'i'rl"CllCC ll'ilh the h11;1rt.J in its 1'11IJ"il li11l"t1lllffidt1ci<11") Jutics '1) till" fllUllUCr/ f11rn1Cl'l:\l"l'lll°ill' 

din.:t:tm"" a~ rcforcnccd in the.: lir~t full parugraph on p:tf!l" -t 111" tl1l' Audit. ao; 11cll as an~ :ind ull 
r..:1:ords n:IU11.:c.l tn lhl·sc ..,, rilll·n l'nmplaints:· 

15. An) 	and ~111 ret·ords lhiil !<hlm. s11hs1nn11mc. pn11 idc tiadup npl:in:tli11n. or art· in an) 11 :1) rch111:d 
to an) and ull .., nti.11 compl<1i11ls"" rct·eil cc.J h) I .ACOE ··:1lkging WAYS engaged in .. . 
i1m•ri"crcnt:t: \\ ilh the htl;tl'<J in its fulliilml'lll uf lidudar) dutiL's h) lhc i"nt1ndcr/ r11rnl<.:J' l'\CClltil C 

uircrtllr.. as rcfcrcncl·d in the llrst 1·1111 p<iragruph on p~gl' -1 nl' the Audit. 

1<1. An) and <111 ""ll'rilli:n crnnpl<1in1s· ri:i:l'il cd b) LAC-OE ""alkging WAYS cng;igcd in . .. 
dishanding 111" hnarc.I mcding~ caused h) unruly bcha1 ior prevl'nti11g 11nfct1·~u·ablc :tcllnns 111' th1.: 
hoard.. as referenced in lhr lirsl full paragraph on pag.c -I of the Audit. us 11 i:ll as an) anll aJI 
rc.:l'tll'Cls l"l'l:uciJ ttl tht:sl' ..11 rilt1.:n cnmplainL~:· 

17 	 All) anti ;111 rccor<Js thal slum. suh,t<tnliatc. provic..ll! b<1ckup c\plunation. 1ir are in all) 11 U) rl'lah:d 
LO an) <inti <ill .., ertml l'otnf)lainb" rcccin:d h_\ l.AC'OE ""alh:ging WAY~ <:ng.ilgl·ll in . .. 
dtshamling til' hourd mc.:1i11g~ caused h) unruly hl·h:11·ior pn:vcnting u11fa1 orahle actions or the 
lnmrt.l" <tS rd'cri:1H.:t:t.l in thl' l'irst l'ull p;irngrnph on 11~1g<: ..+ 11r till' /\udil. 

18. All) unu <ill ··11·1·i111:11 l't1111pluint,·· rcc.:cil cd h) l.i\COI : "allcgin,;... rcsig1wtion or fi1 cul' tho.: ni11l' 
hourd incmht:r~ ia 11nc mnnth t:iting l'\lllCCl'llS 011.'r Cl\llrlkt <If inlcrc:st"" a~ rci"i:rcntl'U in lhe rirsl 

full parag.r~1ph on pagi: -I of the AuuiL. as \\'ell as un~ anu all rtnml.~ r1:h11t:d lo thc:;c ..11 riuc.:n 
<.:om plaint,;."" 

19. An) and all ri:cmds that ~h1111. suh,.ttlllli<tll!. prt>1 itk h;1c~11p c\pl;urntion. or are in 1111~ 11 a~ ri:l;11cd 
1n any and <Ill··, i:rh«l 1:rnnph1ints" rccci1 l!U h) I .ACO!-. "'allq;ing . .. rc.:sil;!nation of Jin: t•I' thl' 

SOIV'Cllon Almy COl'l\tkJ) Monchn~lfJi CoMP\Js fOlrrc1clM01t:119 ,C.dc;e~sl too~ Corr.pu::. 

765t ~. CENIRAl AVf.. /0~ E. M/\l'lCHfSJE~ flVf. 07765. CENTRAL AVE 

LOS ANGELES. CA 9('001 lOS ANGELE I. CA 90001 \OS ANGELB. CA 9000 I 
Plione:J'3·537·8194 Piion~. 323 752·66~ Phone: 323-589-6500 
•a.cmie: 3?3-Sll-8".I09 l-OSC:1n'lck,.• . l'3-1S2•6/.rllll Foselmile: 32.J..589-6550 
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W	 ISDOM ACADEMY FOR YOUNG SC I ENTISTS 

nine hoard mt•mhcr:; in une nwnlh citing t:nnccrns n' t•r tnnflicl nr i111cn:s1·· as rdcrcncctl in lhc 

nr~t full pamgn1ph on page -I 11f the Audit. 

20. An\ ancJ all .." riUcn t:l•mplaints.. reccin:d h~ l.ACOI-: ··a1Jcg111g ... ongoing [)(1;1r1.I 1111:mhcr 

n:si~m1lions. disscnlion. 1 nhal ahusc or h1><11ll nwmhcr:- h) the.: foumh.:r/ f••rmcr cxccutil't: dirccmr 

;inJ~ llll>St rn;t·llth. her ~(>II. lhc JirC<.:ll>r of opL'nt(itlllS.. <IS l'cfcn:nl'cJ in till' i'irSt l"ull purdgrHph IH1 

rmgt: -J. or th.: Au:li t. "' wl'll a, an~ and ull rcl·ords relatee.I lll llw~.: .." riu.:n complaints:· 

21. J\ 11\ ant.I a II rl'cords 1h:tl sho1' . suhslanticllt'. pnn idc hack up nplamuion. or ;rn: in un~ 11 :1) 1datcJ 

lll Ull\ and itll ··\'crbal cum1)lt1inls.. rc.:..:Cil'cd h) l.ACOF ..alkging. . . 1111going hoard 111cmh1:r 

rl'~i!!~atiuns. lJiss.:n(inn. I .:rhitl ;1hU~C 11f 011<ffc.J ll1<:1Tihcrs hi the fot1ndct/ forlllCI' l'\Ctuti\C uir..:dor 

:111<.I~ m11Sl n:ccnll). hcr Sllil. the director Of' l>J'lt'11t lions.. a..; ~efcn:m:ctl in th<.: first rull piu<Jgmph (10 

page -J. ol' lht: Audil. 

22. An) and all rt:<:urds I .ACOI-:. n:cciH:tl or created. Sll<:h a~ 8u<1r<l tninut.:s or audio rcc;on.lin):!s. thal 

"crif). su1'~tnnliillC. prol'iue lx1ckup C\plam!lion. or arc in an) ll'a) n·lalctl lo the :aatcmcnl 1ln 

pug.c -J. nr the Audit that ..lhrct· nr Ii' t IWAYS I ho;mJ members n.:sig1wd. <:iting ~imilar 

t11111pl<1inls thul arc 1.:rifie<l in the minutes nnd nutlio n.:cl\rtlinµs 01· l)(lard nw..:tings... 

2.1 	 Alt) untl all rccnnh 1ht1t ~h1111. suhslit11liult. pn11·idc hal'1,11p C\plan•1tit1n. or arc in un~ \\il) r1:hlll'd 

11, tilt' ..irr.:gularilic::- unJ pussihk 111i~.irrrnpriatiP11 '>1' l\111J ,, 11 ithi n thl' WAYS clH1rt,•r sch1">I 

11rgn11i1.;ition" nntl·J h) I .AC ·c>I- ~laff. u~ stated Pll pagt· ~nr the AuJil. 

2-J.. All) irnd all r,·con.b th;H ~tum . .1.uhstan1ime.111\1\ iJt" hack up c\plarrn1ion. or ur.; in :111: ll'<t) rc;latctl 

to llll' ··a 1Jt:giltllll1~ 111' fniud !lhalj in11>1' e nnglling Cl)Jlrfil'(S nf i111ercst and lh~· tnis111am1gcll1Clll llf 

chnrtt:r schnnl i'umb n:: lat.:J tn 1';1<.:ilit) le:nsc~.. rcrerc1wcJ 1111 pugc ~or tlw Audit. 

25. Any m1t.l a ll rcw1·(!s 1ha1 .~hn\\'. suh~1an 1imc. Jlrtll'itlc httckup c\planulion . m ure in ;1ny way rdutcd 

w th<: ..:ilkgations 11f frau<l (th<rll i111 oh c . . rclatecl-pany tr:insa<:ti1u1~ IX"t'' c.:n the former 

e.\CCUlil.: t.Jir.:t·ltlr \\ hn (l\\ OS t\I \l nf Lill: propt:rli<:s leased by lht: SC.:hlllll antJ is r\.'lntctJ t111l\\ 11l'l'S Of 

j'lrin1lt bu-;incsst:s lhal <.:1Hltli1el husiness with the churtt:r schnnl.. n.!fcn.:nccll t>ll pa[!C -l- oi' the 

Autli1. 

26. An~ ..nu .iii rcn1rJs th:il slHlll. suhs1:1n1ia1e. pro1·kk l)itdup C\plunation. t•r arc in an~ \\::I) related 

to l ht· ··all.:g<11ions ur rrnuu jlha1 I in1 oh i.: •• . C\c.:t:u1iun of a 1chide l..:<1,c.: "itl111u1 hoard appm1 a1­

1Ti'crt:n(;.:d 011 pngc .+or tht• Autlit. 

27. An~ <1ntl itll rccorcJ., lhill shim . ~uhsl<11lliate. pr.11 idc l)aekup t'\planation. nr t1rc in ;111~ wa~ l'l'l•llc.:tl 

Ill the ·-.1llcg<1tions or frnud j lhatl in1nln: ... u SllhStll11lial scpa1<1tinn llf sen ice pa) 111<.:lll Ltl the 

fonner nceuti1 l' director 11 ithout sufficil!l1t ~urt)(>rting llncu111ent:1111lll.. rdt:rl·11cctl 1111 j1<1gc ..j. of 

the Autlil. 

28. All) and all n:cmtls that shcm. ~uhstantimc. prm idc h:ickup c\plunatiou. Pr arc in an\ n-a\ rd~1tc<l 

·minns h~ I.AC ·or.: ~t-.fr .1r ..inst<rnt·c~ 11 here the f11unt.kr/fcmrn:r C\cCuti1-c
h> ..direct nb~cn
tlircc.:L11r e,111tinuct.l tn h.: prcsc111 ttntl seated al 1hc hoard Lahl.: c.l111..1n!! Jh;c.:u.;~ions rccmtlinu rudlit\ 

li:uschl1lu a~rccmc.:nt~ fpr hi.:r pcr.s1>naf jlrupcrtit:'i.. rcfi.:rc.:nn·d 1>11 pagi.: I(, of th.: A11~li1. - · 

l.M)Cf"JC~
SclVOl\O·' A1my Cornpm 	 MO"\Che!i.tOt Comp~ IOffi;dMt.::l\ng A..'1dt~I 

677G ) . CCNT.V\L l\Vf
7651 S.CENl~AI AVE 100 t. Ml\NCNfSTff, f\Yt. 

LOS >.NGflfS. CA 90001 LOS t.NGElES. CA 90001 lOS ANGELE.I. CA 90C0 I 


P110ne:323-!>89-o!f.Xl
l'llone· 323·SJ7-llt94 	 '""""·323-752-6655 

iruarr.le:~589-65$
'O.SOfThlO, 323·S37..S209 	 fO!.C:d1~-Jl3'7.S,·t6':• 
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29. An\ and all rc:n1rJs th:11 sho11. substantiate. rmn idc hadwp t·\pli1na1inn. 11r arc: in an~ \\ii) rdatnl 

111 t.hc "pn:lirninar) i111 e~tiga1hm" c(1nJuci.:d h) I ,AC'Of- rei'cn:nn•d 1\11po.ige~11f the Autlit. aml 

<111\ rccnrd~ that shm1·. suh~tHntialc. pr1il id1· h:H:k up L'\p\;111a1hm.11r me in Hn) '"') rclai<'J tn lhL: 

n:~ult~. c1 itknct'. 11r t'1HH:l usi.111s or said "prl'iiminur) i111 cs ti g<1tioo:· 

.\0 	All) aml all "11 ri11en C(lmplain1s·· n'.cci1 ell h) I.A< 'OE th:n "the 1·icc pri111.:irnl pf \VA VS 11 as 

11mking <11 !1111111 a1i1-c WAY'\ At'atlciTI) .. a~ rl'i'cr.:n1·ed 11n pa:;c JX nf till' Audit. ns 11 ell as ;in~ 

nnJ all rcc.:mus r.:latrd 111 thcSL' ··11-rillcll cn111plai111s." 

JI . An' llnd all rcc.:ot<ls tlml sho". ::.ubst;inlialc. prm idt' had:ur C\planali1111. or art• in an) \\'<l) rel<llcd 

111 ,;n) llllll ;ill .. , ernal rnmpluints.. rccch ed h) I.ACOE ..thut ··1hl' 1·in: pri11c.:ipal of WA Y!i \la~ 

11orking al lnn1>1 ;Hi1't' WAYS At::ldelll) ·- n~ n:fcn:ncc.:t.J llll pug<' 38 111' the Auclil. 

n. All\ ;ind :lll LA COE B11ard of f-.ducation mi:c:1ing agenda.;. minute~. tr•tnscripts <111tl/ or <llttlill nr 

I it.1~·11 rt'C<\l'dings th(Jt rcnn;I lhl' Hoartl ,.r l-.tlun1lion 's app1XI\ 111 r.ir Jud~ Higdin and/ or an~ other 

LA< ·c >E ~taff tn hi1«· a rri1-;11c im 1:stiga111r In in1 cstig:.1tt· :111) curn:nt andi or furmL·r l'nlj!hl) CL' 11r 

WAYS. as n:krcm:cd llll pa~e .'\8 111' thc Audit. 

.'J . An) l'unlrnt.'l. L·ngagcmcnl :igrc..:1111!111. ,,,. 111lwr :1g.rccmen1 hctll'l'Cll l.ACOI-: and 1hl' pril illt.' 

in1 csli~.mtur rcft-rcncecJ Oil pugc .~8 of the A uJit. 

J-1. An)' anti all 1ic.Jco rt·rnrds. and ;in) u1hcr l'l:l'llrds. nr lhl' "direct sun cillancc and rilk1> j111' a 

WAYS cmptnyec I 11n 16 sept11~11c 11cc:1sions hcl ll'Ct'n Marcil 5. 20 I J and A pri I 22. 2013.. 

1't'fcri:nri:J llll pag<.: .'lk nf tlw Audit. 

J5. An) and ull rewrd~ or tmnsmis,ion of the Aue.lit from Jud) Higelin •>r any other I .ACOf-. staff or 

R1>artl of l-:Juc.:ati\111 member l(l lhl' District A1111rnc.). Stlltt' ~upc.:tintcnc.ll.'nl. nr till) 111ha part) nr 

flt.:l'SOll. 

J6. Copi<:s 1>i'all lh<· l'lTt1rus 1:11111aincd in Lhc hinders hroughl h) LACOEs1alT.agi:nts .•1r 

rcprcscnlatil c~. i11.:l11tli11g Ak\ Chcrniss.10 the M~rch 27. 20 I~ -;c.:hec.lulc<l WAYS hoard meeting.. 

n. 	All) and ;Ill 1\:c11rds that idt:ntil') or relate lll\:lcry flCl'.5011 ll'hO •lltcndcd lhL' March 27. 201.+ 

schcuulcJ WAYS board llh!l.!Ling tit the rt:quesl or with 1111.: kno11 ledge nl' Supcrintendc11l l)dgutl11 

or <111.' 1Hht:r l.AC'O!-: ~talT 111L·n1hcr. 

:IX. 	A111 irnJ.all rcc11rds that c1institulc.:. refer nr rchllt:: 10 <in\ electronic commu11ica1ion he111cl'll 

I.A-COi-: staff 1~c111lwr .IUd) Higclin and <Ht) 111' the roll;\\\ ing indil·iduals rmm M<1n:l1 I . 2013 

th rough ihc pn:senl: Deh111•ah Deal. Mitltucl W. Am111cnn1m. I .aura H<1~ 11u11tl. uml Cul'lll Ll'l' 

Toihen. 

l'kasc ic.Jcntif) thcsc rl't'11rds .inJ c.:ontact nh: 11 ilhin I 0 tla)' ol rcc:ci pl of' 1111~ IL'tt<·r informing me 

or tht: Utile nn<l lime Ille r1.:4 UC., led i nJ'tlrmcilillll ll'il I ll~ 1m1dc <ti ai \;tbll:. ( (i1)\ . (\)UC. * 62:'i3 .) rr i\11) 

rcl:llrlls respcrn~i1 l' to Lhis nx1ues1are11 ithhl'ltl. pll'as..: pm1itlt:11 11 rillt•11 justi lic:;i1irn1 ant! the name~. Ii lies 

and pusition~ uf cat'h Jll'l'~l\11 ~.-;pnnsibk r.1r the Jcnial. ({io1. ('ode.** 625.\(cJ). 6255."J 

S<tlvolion ,..,,,"IY Gcmov~ Monctle:.ler Co.mpus fOffloalW.o\l:ng Actdtt.1!.!1.I l!:indt:• Ccsmpu! 


1651 5.CfNIKAI /\Vt. {(16 t. WINGHt~ltK /\VL. 
 6110 :;j. C:ENIRAL l•'./C 

lffi ANGeLES CA 90001 !OS ANCfl(S, CAQ()OOI LOS llNGEL.ES.CA 900!.ll 


rhOn~. 323-537-819< Phone. 323-752-66.S.S Phone: 323-.)89..0SOO 


FO>cmle' 313-537-8~ ~·n-.:i.:: m;s2.u.' 
 kl>eomile: 323·589-~5.IO 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


In addition. in light ol' Lh.: pi.:11ding tlispulL" hL"111cL"n f.A{'Of: and WAY<;. h) this ktti.:r. lACOE 

t111d it~· Board are hereby given 11otice 1101 to des1roy, conceal or al/er any paper or electro11ic./iles and 

otl1er data ge11emted by and/ or .\'tored 011 itJ computers anti stora.((e media, or <111y other elf!ctroflic 

dntn, such as voice moil. t/iaf fwpc been 1:e11erated <11uf/ or accessed, related t<1 WAYS. All docu111i.:111s. 

fiks and/ nr dcctroniL' data sh11l1IJ he p1\'Sl'l'\'Cd 1111 thc original mL·tliu antl in n•lli1 e f<ll'ma1. This includes 

e11wils that would otherwi.\·e be a11/011111tically deleled. cxcll/.derl or 01/ierwise discllrdedfrom I.A CO E's 

e111"il system pur.rnfml to any records retention and destn11:lio11 policy. htilun: 1111:11mpl~ "ith this 

n11tin• L"an Fl'~ull in M~I l'I\: ~unction' h1:ing iinposl·J h~ a l·oun for ~roliation of i.:1 iJt'IH.'l' ur polenlial 

In 11n.kr ll> ensure U\COJ-·, 1>hllga1i11n IP prl'SL'rl c JPClllllL'tlls ;rnJ thing~ 11 ill he mc.:1. pl.:a~l' 

also J'orll'urd ti L'1lp) llf' this lc.:llLT ll> ;di pa~uns and cnti1ic.:s will1 l'l!slutlial rcsp11ns1hili1~ h1r 1ht• items 

rl'i'l·rrctl tu in thi~ IL"llL"r. untl L'llill'i 1·111 thut ~ <lll ha\ t: Jone ~o. 

l'I ilk:tll'L'. 

SCfvQlfOtl Atmy Ccmpus. t"'Onehe\lee Conip~1) !Ollie.TotMeiting Ac10rt!'!..\1 r-onctefC"""'"' 
7651 S.CfNl~l {WE.. 
LOS ANGELES. CA 9000• 

TOO f. /"lf',NCHC~TeR l\VC. 
lOS ANGELES. CA 90001 

Oi16 :>. Ct:NfRAL A,Vf 

IOS ANGcWi. CA 90001 
Phori-e 3'23-!••P.a19.J Pl'Ono· 323 7 52·6655 Phone' 3?.3·589­6.SOO 
k:SC•l1"": 3?3·$37-8209 f o~~tt:323-7S2·66A-t '<»dmllO 323-589·65.SO 
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Los Angeles County Office'. of Educ:ation 

Arturo Delgado, Ed.D. 
Superinlenefenl 

Los Angeles County 
Board of Education 

D.ou,glas R. Boyd 
Piesldenl 

Rudell S. Freer 
Vice Pr!l1iiden1 

Katie Bravde 

Gabriella Holl 

Marla Reza 

Thomas A. Saeni 

Rebecca J.Turrentine 

Leading Educators • Supporting Students • Serving Communities 

April 23, 2014 Vi11 First Class Mail & 
E-mail: edcabil@fbcglobnl.net 

Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

Re: Public Records Act Request re Wisdom Academy for Young Scientists (WAYS) 

Dear Mr. Cabil: 

Your public records request received in the Communications Department on or about April 
I I , 20 I 4 has been forwarded to my office for a response. Your request seeks public records 
related to Wisdom Academy for Young Scientists from the Los Angeles County Office of 
Education ("LACOE"). 

Your request is extensive and requests records related to the audit conduct by the Fiscal 
Crisis and Management Team (''FCMAT") across thirty-eight categories. Our office is 
currently researching the relevant doctUnents that fall under the purview of the PubHc 
Records Act and that are in the possessio,o, custody, and control of LA COE. All pe1tinent 
records will be available for your review by June 16, 2014, in the Downey office of 
LACOE's Charter Schools Office located at 12830 Clark Avenue. To arrange a time to 
review the records on or after fone 16, 20 14, please contact my office at (562) 922-6123. 

Tf you need photocopies of these documents, please flag the specific doe1.11nents and 
anangements will be made to have them copied. Our c;ost recove1y rate is 15 cents per side 
for an 8.5 x 11 or 8.5 x 14 page. An 1I x 17 copy is 30 cents per side per page. Checks aJ'e 
preferred and should be made payable to Los Angeles County Office of Education. If there 
are an extensive number of do.crnnents, or onr Reprographics Department is unable to 
complete the copies while you are here, we wlll forward the materials upon completion of 
the copying. 

Please feel free to contact the undersigned if you have any questions. 

s;~ 

Comtney M. Brady 
Deputy Gene.ral Counsel 

CMB: bt 

cc: Judy Hlgelin, Project Director !lf, Charter School 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922- 6111 
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From: Brady_Courtney <Brady Courtney@lacoe.edu> 

To: "edcabil@sbcglobal.net" <edcabil@sbcglobal.net> 

Sent: Tuesday, June 10, 2014 12:43 PM 

Subject: WAYS Public Records Act Request 


Good Afternoon Mr. Cabil, 

I would like to confirm that you will come to the Charter School Office on June 16, 2014 to inspect the records 

requested in your April 11, 2014 correspondence. Please let me know what time you are available. 

Thank. you, 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office ofEducation 
9300 Imperial Highway 
Downey, California 90242 
(562) 922-6123 

Facsimile: (562) 469-4334 


CONFIDENTIALITY NOTICE: 
The information in this transmission including all accompanying documents is confidential a nd legally privileged under the 

The transmission is intended solely for the use of the namedattorney/client privilege and the work product doctrine. 

recipient. Ifyou are not the intended recipient a ny disclosure or taking any action in reliance or based on the contents of this 


transmission is strictly prohibited. If you received this transmission in error please call the Office of General Counsel of the 


Los Angeles County Office ofEducation at (562) 922-6123. 
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Los Angeles County Office of Education 

Arturo Delgado, Ed.O. 
Superintendent 

Los"Angeles County 
Board of Education 

Douglas R. Boyd 
President 

Rudell S. Freer 
Vice PreSldent 

KalieBraude 

Gabriella Holl 

Mal'laReza 

ThOJl'll!S A. Saenz 

Rebecca J.Turrentine 

Leading Educators • Supporting Students • Serving Communities 

June 12, 2014 
Via First Class Mail & 

E-mail: ·edC(lbll~bcglobal.net 


Edward Cabil, Executive Director 

Wisdom Academy for Young Scientists Board 

706 EastManchester Avenue 

Los Angeles, CA 90001 


Re: Public Records Act Request re Wisdom Academy for Young Scientists 

Dear Mr. Cabil: 

Due to the voluminous nature ofthe documents requested in yoll.!' April 23, 2014 
public 'records act r~quest regarding Wisdom Academy for Y 01mg Scientists the 
records will not be ready for inspection until June 23, 2014. Please inform my office 
ifyou will inspect the records on June 23, 2014. 

sm'iiftt~ 
Courtney M. Brady 

Deputy General Counsel 


CMB:riv 

~300 Imperial Highway, ,Downey, California 90242-2890 (562) 922-6111 
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Proctor. Greta A. 

From: Proctor, Greta A. 
Sent: Friday, June 13, 2014 3:09 PM 

To: 'Brady_Courtney@lacoe.edu' 

Cc: edcabil@sbcglobal.net 

Subject: FW: WAYS Public Records Act Request 

Ms. Brady, · 

I'm responding to your email below and your follow up letter of yesterday's date, which you sent directly to Ed Cabil at WAYS. As 
you know, this office represents WAYS. Thank you for notifying WAYS that the records requested from LACOE on April 13 will be 
available June 23 (per your letter yesterday). 

WAYS' April 13 letter requested inspection of documents, but also copies of all electronic records in native format. As you know, 
there is no duplication cost associated with elect ronic records in native format (because by definition they are not printed), so we 
ask that you transmit all such records electronically to us, or make available for electronic file transfer. We would like to review 
those electronic records in advance of reviewing records that are not contained in electronic format {hand written notes, etc.) 

Because you have stated that all records will be available June 23, we understand that to be your confirmation that LACOE will 
transmit all electronic records on that date. If a file transfer is necessary for the native format records (email, .pst files, etc.), please 
let me know how you would prefer that to occur. Worst case, we can provide a flash drive for you to upload the records. 

For the video records we requested, please let us know what format they are contained in. We can either copy to DVD, CD or other 
media depending on the format. At your convenience, we can have a service copy the video fi les and other native format materials 
from a drive at LACOE on June 23. 

Thank you, and I look forward to hearing from you soon. 

Greta A. Proctor 
Associate 

Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 

San Diego, CA 92101 
direct dial: (619) 515-3219 
direct fax: (619) 744-5419 
greta.proctor@procopio.com 
www.procopio.com 

Please consider the environment before.printing this e-mail. .~ 

----- Forwarded Message ----­
From: Brady_ Courtney <Brady Courtney@lacoe.edu> 
To: "edcabil@sbcglobal.net" <edcabil@sbcglobal.net> 
Sent: Tuesday, June 10, 2014 12:43 PM 
Subject: WAYS Public Records Act Request 

Good Afternoon Mr. Cabil, 
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l would like to confirm that you will come to the Chruter School Office on June 16, 2014 to inspect the records 
requested in your April 11, 2014 correspondence. Please let me know what time you are available. 

Thank you, 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 
(562) 922-6123 
Facsimile: (562) 469-4334 

CONFJDENTlALITY NOTICE: 
The information in this transmission including all accompanying documents is confidential and legally privileged under the 
attorney/client privilege and the work product doctrine. The transmission is intended solely for the use of the nam·ed 
recipient. lf you are not the intended recipient any disclosure or taking any action in reliance or based on the contents of this 
transmission is strictly prohibited. If you received this t ransmission in error please call the Office of General Counsel of the 
Los Angeles County Office of Education at (562) 922-6123. 

mailgwOl.procopio.com made the following annotations 

Tue Jun 10 2014 13:40:45 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain information that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. lnadve1tent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. Ifyou have received this email in error, immediately notify the sender ofthe erroneous 
receipt and destroy this email, any attachments, and all copies ofsame, either electronic or printed. Any 
disclosure, copying, distribution, or use ofthe contents or information received in error is strictly prohibjted. 

Federal tax regulations require us to notify you that any tax advice in th.is electronic message was not intended 
or written to be used, and cannot be used, for the purpose of avoiding penalties. 
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L.A. County education official responds to series 
of columns 
Posted: Thursday, June 12, 201411:33 am 

Dear Editor: 

While I understand that columnists write opinion, I found Betty Pleasant's remarks inaccurate, 

disparaging and unsubstantiated. 

Her opinions ofthe Los Angeles County Office ofEducation's (LACOE) actions regarding the 

Wisdom Academy for Young Scientists (WAYS) consisted of many personal attacks on our 

employees who were fulfilling their responsibilities as mandated by law. 

One example of inaccurate remarks was her claim that WAYS has an API statewide rank of 10, 

placing the school at the top 10 percent of all schools in the state. In reality, WAYS had an API 

statewide rank of three in 2012-13, meaning that compared to other schools around the state, it 

placed at the bottom 30 percent, according to the California Department of Education's School 

Accountability Report. 

WAYS was granted a conditional charter by the Los Angeles County Board ofEducation in 2011. 

There is an expectation by the state that chartering agencies and the schools work in close 

cooperation. This has not been the case with WAYS, where it has been consistently uncooperative 

in ensuring conditions that produce the best possible educational eA>perience for students. 

Although WAYS has been aware of administrative and financial irregularities over the last three 

years, the Los Angeles County Board of Education voted unanimously to gjve additional time ­

until the end ofJuly- to WAYS to provide a well thought-out, comprehensive response 

addressing these problems. 

Although Ms. Pleasant levels charges of racism at LACOE in regards to WAYS, the central issues 

are those of occupational fraud and fiscal mismanagement, as noted in a 67-page report prepared 

by Fiscal Crisis and Management Assistance Team, an independent auditing agency. These 

findings are factual, not a matter of opinion. This repo1t is available to anyone. 

I want to take this opporhmity to also address Ms. Pleasant's opinions on Kedren Community 

Mental Health Centers' decision to relinquish its Head Sta.it contract with LACOE by accepting 

its separation letter. Issues with Kedren have been significant over the last two years, including 

suspected fraud and child safety issues. 

http://wavenewspapers.com/opinion/article_ l 644cf3e-f260-1 1e3-8e20-001a4bcf6878.html... 6/17/2014 
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There have been requests for an investigation into LACOE's actions regarding Kedren, and we 

have always offered our full cooperation. Recently, the Office ofHead Start conducted an 

investigation at the request ofRep. Maxine Waters and found no substance to accusations made 

against LACOE. 

In a letter to Waters the U.S. Department ofHealth and Human Services noted: "In summary, we 

are aware ofno evidence that LA COE coerced or otherwise acted improperly in terminating its 

Head Start delegate agreements with federation and LAUL, or with respect to the voluntary 

relinquishments of agreements by Delta and Kedren." 

LACOE worked very hard to help Kedren correct problem areas that were identified as early as 

2009, providing $500,000 in extra funds and more than 18 months ofsupport and expert 

assistance. Unfortunately, these additional resources did not correct ongoing problems. According 

to Head Start regulations, LACOE needed to address these issues or risk losing funding for more 

than 13,000 children we serve in Los Angeles County due to lack of compliance. 

The same letter to Rep. Waters also noted: "While we respect your concerns, we are confident that 

rather than resulting in the loss of student slots, Head Start jobs, and the reduction of access to 

high-quality early education, the transition to new delegate agencies will improve and expand 

Head Start services and opportunities in the South Los Angeles community." 

We are confident we have followed all necessary steps to protect the quality and integrity ofthe 

Head Start program we oversee in the interests ofthe children and families who depend on these 

services. 

I hope that in publishing this letter the record can be corrected. 

Arturo Delgado 

Superintendent ofSchools 

Los Angeles County 

Office ofEducation 

http://wavenewspapers.com/opinion/article_ l644cf3e-f260-l l e3-8e20-00 l a4bcf6878.html... 6/l 7 /2014 
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APPROVED 
NO. 35:2013-14 

MINUTES
 
LOS ANGELES COUNTY BOARD OF EDUCATION 


12830 Columbia Way 

Downey, California 90242-2890 


Tuesday, June 17, 2014
 

A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
June 17, 2014, in the Los Angeles County Office of Education, LACOE Conference 
Center, (ECW 606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Reisler, Ms. Katie Braude, Dr. Calderon, 
Mrs. Rudell S. Freer, and Dr. Rebecca Turrentine 

UNCOMPENSATED:  Mr. Thomas A. Saenz 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; 
Ms. Beatrice Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Dr. Turrentine called the meeting to order at 3:19 p.m.   

PLEDGE OF ALLEGIANCE 
Ms. Braude led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that the changes to the Board agenda included, interdistrict appeals 
Nos. 5 and 9 had been withdrawn. 

It was MOVED by Mrs. Freer, SECONDED by Ms. Braude, and CARRIED to approve 
the agenda with the changes.  There were 6 ayes. 

Dr. Reisler asked where a Board member could ask questions regarding the Weekly 
Board Memo. 

Dr. Delgado indicated that any questions regarding the Weekly Board Memo could be 
asked during the Board Communication portion of the Board meeting.  Dr. Delgado 
indicated that he would take the questions and place on the Board Follow Up document 
so that these could be captured and responded to. 

Dr. Reisler indicated that he would like to have a discussion on some of the items in the 
Weekly Board Memo. 

Dr. Turrentine indicated that it would be appropriate for staff to listen to the question and 
respond without a lengthy discussion on the item. If at that time the County Board would 
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like to have a lengthier discussion on an item, the Board could then agendize the item for 
a future Board meeting.  

APPROVAL OF MINUTES 
- May 20, 2014 – Mrs. Freer asked the County Board to consider compensating Dr. 

Turrentine for her absence from the Board meeting of May 20, 2014.  
- Dr. Turrentine asked that the minutes reflect that she did not adjourn the Board 

meeting on May 20, 2014, and instead, the minutes should reflect that Ms. Braude 
adjourned the meeting.  

It was MOVED by Mrs. Freer, SECONDED by Mr. Boyd, to approve the minutes with 
the change. A roll-call vote was taken. Voting yes were Mr. Boyd, Dr. Reisler, 
Ms. Braude and Mrs. Freer. Dr. Turrentine abstained from the vote. There were 4 ayes. 
The motion passed.   

COMMUNICATIONS: BOARD / SUPERINTENDENT 

Mrs. Freer 
x Mrs. Freer announced that Mr. Kevin DeLeon (former student of Dr. Jose Z. 

Calderon), was elected as President Pro Tem for the California Senate.  

Dr. Calderon 
x Dr. Calderon said that he was really upset by the June 10, 2014, Vergara v. State 

of California lawsuit decision, where a judge struck down tenure and other 
protections for teachers, and said it is unconstitutional. 

x Dr. Calderon said that this will be his 22nd year taking a group of students to live 
with farmworkers. In the early years, he took his students to Agbayani Village. 
He told the history about Agbayani Village and about anti-miscegenation laws 
that would not allow marriage for Black and Filipino races.  The Agbayani 
Village housed 67 Filipino farmworkers, who have all passed away and the 
village has been transformed into a National monument.  The Village was built by 
students and Dr. Calderon said that Judy Chu, who is now a Congresswoman, 
helped to lay down bricks for the village. He invited the County Board and 
public to the 40th Anniversary of Agbayani Village on Saturday, June 21, 2014, at 
11 a.m. in Delano, CA.  He said it will be a great celebration of Filipinos and their 
contribution to the farmworkers.  

Dr. Reisler 
x	 Dr. Reisler mentioned that there is a Road to Success Academy Celebration of 

Learning on Friday, June 20, 2014 at the California Institute of the Arts – Wild 
Beast Theater. Dr. Reisler shared pictures of the facility, which he was 
instrumental in funding while he served as the Director of the Mark Taper 
Foundation. 

x	 Dr. Reisler mentioned the Head Start Annual Student Achievement Findings 
Results and Outcomes Report information that was provided to the County Board 
on the Weekly Board Memo on Friday, June 13.  He asked how low is low and 
how that compares to last year’s data. 
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Ms. Benitez and Ms. Woods indicated that LACOE compares the data nation-wide 
annually. She said that the verbalization to families is less and that this is something that 
LACOE has been working on with parents to try and get them to use this language in 
different contexts and in different situations. Ms. Woods said that there is a challenge 
because you have different students coming in and they are at different levels. In 
addition, there were different curricula being used with each of the delegate agencies. 
Ms. Woods said that one of the things they are doing now is standardizing the curriculum 
and assessment tools used throughout the delegate agencies, which they hope will give 
them more reliable data.  In addition, another area they are working on is strengthening 
teacher support. 

Dr. Reisler asked about the newly released API data and how that is going to affect the 
appraisal of charter schools. 

Ms. Benitez indicated that this is a pilot year for LACOE and that next year, schools will 
have to provide different assessments that LACOE will accept and that will show student 
achievement. Ms. Benitez said that for the 2014-15 fiscal year, there will not be any API 
data from the State. Starting in 2015-16, the State of California will have the Smarter 
Balanced, which is a state-led consortium working collaboratively to develop next-
generation assessments aligned to the Common Core State Standards that accurately 
measure student progress toward college and career readiness.  Ms. Benitez indicated that 
this will commence in September 2014.  

Mrs. Freer 
x	 Mrs. Freer encouraged the County Board to attend Operation Graduation next 

week, Thursday, June 26, 2014. 

Mr. Boyd 
x	 Mr. Boyd indicated that the Operation Graduation event is a great celebration, 

honoring the educational success of students who are incarcerated and in another 
type of setting. He said it is a real rewarding experience. 

x	 Mr. Boyd wished everyone a Happy Father’s Day and said he had a great Father’s 
Day and hosted a BBQ at his home.  He also shared with the County Board a gift 
tie he received from his family.  

Dr. Turrentine 
x	 Dr. Turrentine indicated that on Monday, June 16, she along with Mr. Boyd 

attended the I-POLY graduation ceremony.  She said it was an uplifting 
experience and really enjoyed the event and the outdoor setting. 

Dr. Delgado (nothing to report) 

COMMUNICATIONS: PUBLIC 

Dr. Stephen Fischer, LACOE Teacher, addressed the County Board on Freedom Schools, 
RIF, Communications and the “Rubber Room.” 
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Mr. Jason Okonkwo, Director of Finance and Operations for Wisdom Academy for 
Young Scientists (WAYS), addressed the County Board on requested documents from 
LACOE. Mr. Jason shared a letter dated June 17, 2014, with the County Board. 

PRESENTATIONS (None) 

HEARINGS (None) 

REPORTS / STUDY TOPICS 

LEGISLATIVE REPORT TO THE COUNTY BOARD 
Ms. Pamela Gibbs, Director of the Governmental Relations Office, provided a legislative 
report to the County Board, including an update on the Superintendent’s positions on 
2014 legislation. 

A discussion by the County Board followed. 

Mr. Boyd requested former Superintendent’s process on position on legislative bills and 
how often it was brought to the County Board. 

The County Board requested more frequent Position Recommendation reports.  

CONSENT CALENDAR RECOMMENDATIONS (none) 

RECOMMENDATIONS 

APPROVAL OF THE LOCAL CONTROL AND ACCOUNTABIITY PLAN 
The Superintendent recommended that the County Board approve the Local Control and 
Accountability Plan. 

It was MOVED by Ms. Braude, SECONDED by Dr. Turrentine, and CARRIED to 
approve the recommendation that the County Board approve the Local Control and 
Accountability Plan. A roll call vote was taken.  Voting yes were Mr. Boyd, Ms. Braude, 
Dr. Calderon and Dr. Turrentine. Voting no was Mrs. Freer. Dr. Reisler was not at the 
Board meeting table and therefore, did not vote.  The motion carried and the item was 
approved. 
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ADOPTION OF THE PROPOSED 2014-15 COUNTY SCHOOL SERVICE FUND 
AND OTHER FUNDS BUDGET 
The Superintendent recommends that the County Board receive for adoption the 
proposed 014-15 County School Service Fund Budget and Other Funds Budget. 

It was MOVED by Mr. Boyd, SECONDED by Ms. Braude, and CARRIED to approve 
the adoption of the Proposed 2014-15 County School Service Fund and Other Funds 
budget. Voting yes were Mr. Boyd, Dr. Reisler, Ms. Braude, Dr. Calderon and              
Dr. Turrentine. Voting no was Mrs. Freer. 

APPROVAL OF THE ANNUAL BUDGET AND SERVICE PLANS FOR THE 
LOS ANGELES COUNTY OFFICE OF EDUCATION SPECIAL EDUCATION 
LOCAL PLAN AREA (LACOE SELPA) 
The Superintendent recommended that the County Board approve the Annual Budget and 
Service Plans for LACOE SELPA.  

It was MOVED by Ms. Braude, SECONDED by Mr. Boyd, and CARRIED to approve 
the Annual Budget and Service Plans for the Los Angeles County Office of Education 
Special Education Local Plan Area (LACOE SELPA).  A roll-call vote was taken. 
Voting yes were Mr. Boyd, Dr. Reisler, Ms. Braude, Dr. Calderon and Dr. Turrentine. 
Voting no was Mrs. Freer. The motion carried and the item was approved.  

ADOPTION OF RESOLUTION NO. 17: 2014-15, ON HOW FUNDS RECEIVED 
FROM THE EDUCATION PROTECTION ACT SHALL BE SPENT AS 
REQUIRED BY ARTICLE XIII, SECTION 36 OF THE CALIFORNIA 
CONSTITUTION 
The Superintendent recommended that the County Board adopt Board Resolution No. 17 
as part of the regular County Board meeting on Tuesday, June 17, 2014. 

It was MOVED by Ms. Braude, SECONDED by Mr. Boyd, and CARRIED to adopt 
Board Resolution No. 17: 2014-15, on how funds received from the Education Protection 
Act shall be spent as required by Article XIII, Section 36 of the California Constitution. 
A roll-call vote was taken. Voting yes were Mr. Boyd, Dr. Reisler, Ms. Braude, 
Dr. Calderon and Dr. Turrentine. Voting no was Mrs. Freer.  The motion carried and the 
item was approved.  

INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS (none) 

BOARD COMMITTEE/LIAISON REPORTS (none) 
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LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 

ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, 


FOLLOW-UP
 

The Board Finance Committee meeting on July 8, 2014, will start at 1:00 p.m.  The 
regular Board meeting will start at 2:00 p.m.  

Dr. Reisler would like to see the following as a list of items for discussion during the next 
Policy Committee meeting:  Taking a public ("official") position on State Legislative 
bills by the Board and/or the Superintendent; When a Cabinet member replies by email to 
one Board member's question, is he/she required to send his/her reply to the entire Board. 
Amount of questions or the workload of a particular question by a Board member 
(members) directly to Cabinet staff; how this might affect the quality of the Board's 
deliberations on various issues; Alternative and/or conflicting interpretations of Board 
Policies 9200(a) and 9320. 

Dr. Turrentine would like to add the following items to the Board Policy Committee 
meeting:  Board Stationery; Board Member Attendance at Conferences; Site Visits – 4th 
Tuesday; Study Session; and Board Communication. 

Ms. Braude would like to add “Review Role of Board/Superintendent” to the Board 
Policy Committee meeting.   

Mr. Boyd will contact the Superintendent’s Office with a list of priority items to be 
placed on the Policy Committee Agenda for July 15, 2014. 

The County Board will wait until July to plan and schedule a Board retreat. 

The County Board took a 10-minute break 5:10 - 5:19 p.m.  

INTERDISTRICT AND EXPULSION APPEAL HEARINGS  

Estefani C. v. Paramount Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. Mr. Alex Quintana served as 
a Spanish Interpreter. 

The appellant was not present, but was represented by her father Mr. Miguel Castaneda. 
Dr. Manuel San Miguel, Director of Student Services, represented Paramount Unified 
School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 
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Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Ms. Braude,              
Dr. Calderon, Mrs. Freer and Dr. Turrentine. The appeal was denied. 

Jessica F. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by her mother, Ms. Maria Figueroa. 
Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los Angeles 
Unified School District. Mr. Alex Quintana served as a Spanish Interpreter. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting yes were Mr. Boyd, Dr. Reisler, Ms. Braude,              
and Dr. Calderon. Voting no were Mrs. Freer and Dr. Turrentine. The appeal was 
granted. 

Millie R. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, but was represented by her mother, Ms. Iris Ramirez. 
Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los Angeles 
Unified School District. Mr. Alex Quintana served as a Spanish Interpreter. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Ms. Braude, Dr. 
Calderon, Mrs. Freer and Dr. Turrentine. The appeal was denied. 
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Ramon R. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was present and was represented by his mother, Ms. Hermenegilda 
Rendon. Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los 
Angeles Unified School District. Mr. Alex Quintana served as a Spanish Interpreter. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Ms. Braude,              
and Dr. Calderon, Mrs. Freer and Dr. Turrentine.  The appeal was denied. 

Thomas D. v. Los Angeles Unified School District – Withdrawn  

Koshan D. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, and was represented by his mother, Ms. Hermenegilda 
Rendon. Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los 
Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Ms. Braude,              
and Dr. Calderon, Mrs. Freer and Dr. Turrentine.  The appeal was denied. 

Michelle F. v. Los Angeles Unified School District – Postponed 

Jason F. v. Los Angeles Unified School District – Postponed 

Xiu L. S. v. Los Angeles Unified School District – Withdrawn 
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Johann V. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, and was represented by his parents, Mr. Juan Carlos 
Villanueva and Mrs. Judelia Villanueva.  Ms. Debra Villescas, Pupil Services and 
Attendance Counselor, represented Los Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, and Dr. Turrentine. 
Voting yes were Ms. Braude, Dr. Calderon, and Mrs. Freer.  The appeal was denied. 

Jonathan V. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, and was represented by his parents, Mr. Juan Carlos 
Villanueva and Mrs. Judelia Villanueva.  Ms. Debra Villescas, Pupil Services and 
Attendance Counselor, represented Los Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, and Dr. Turrentine. 
Voting yes were Ms. Braude, Dr. Calderon, and Mrs. Freer.  The appeal was denied. 

Niyah H. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, and was represented by her mother, Ms. Perighon Hebert. 
Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los Angeles 
Unified School District. 
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Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, and Dr. Turrentine. 
Voting yes were Ms. Braude, Dr. Calderon, and Mrs. Freer.  The appeal was denied. 

Joshua C. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, and was represented by his mother, Mrs. April Cannon 
Fort. Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los 
Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Ms. Braude,               
Dr. Calderon, Mrs. Freer and Dr. Turrentine. The appeal was denied. 

Morgan C. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, and was represented by his mother, Mrs. April Cannon 
Fort. Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los 
Angeles Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Ms. Braude,               
Dr. Calderon, Mrs. Freer and Dr. Turrentine. The appeal was denied. 
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Ashley C. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal. Ms. Vibiana Andrade, General Counsel, represented the Los Angeles 
County Board of Education; Dr. Victor Thompson, Director, Student Support Services, 
Los Angeles County Office of Education, was also present. 

The appellant was not present, and was represented by his father, Mr. Dan Cerny. Ms. 
Debra Villescas, Pupil Services and Attendance Counselor, represented Los Angeles 
Unified School District. 

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant 
were provided to all parties. The representatives addressed the Board and responded to 
questions from the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted. 
A roll-call vote was taken. Voting no were Dr. Reisler and Mrs. Freer.  Voting yes were 
Mr. Boyd, Ms. Braude, Dr. Calderon, and Dr. Turrentine. The appeal was approved. 

ADJOURNMENT 

Dr. Turrentine adjourned the meeting at 7:51 p.m. 

It was MOVED by Ms. Braude, SECONDED by Mr. Boyd, and CARRIED to adjourn 
the meeting.  There were 6 ayes. 
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Wadsworth, Merrick 

From: Brady_Courtney [mailto:Brady_Courtney@lacoe.edu] 
Sent: Wednesday, June 18, 2014 9:22 AM 
To: Proctor, Greta A. 
Cc: edcabil@sbcglobal.net 
Subject: RE: WAYS Public Records Act Request 

Good�Morning,� 
� 
I�should�have�a�flash�drive�ready�this�afternoon�with�a�portion�of�the�documents�requested.��If�you�send�me�your�fedex� 
number�I�can�overnight�it.��Also,�please�let�me�know�if�I�should�send�it�to�your�address�or�to�WAYS.� 
� 
Thanks,� 
� 
Courtney�M.�Brady� 
Deputy�General�Counsel� 
Los�Angeles�County�Office�of�Education� 
9300�Imperial�Highway� 
Downey,�California�90242� 
(562)�922Ͳ6123� 
Facsimile:�(562)�469Ͳ4334� 
� 
CONFIDENTIALITY NOTICE:� 
The information in this transmission including all accompanying documents is confidential and legally privileged under the 
attorney/client privilege and the work product doctrine.  The transmission is intended solely for the use of the named 
recipient. If you are not the intended recipient any disclosure or taking any action in reliance or based on the contents of this 
transmission is strictly prohibited. If you received this transmission in error please call the Office of General Counsel of the 
Los Angeles County Office of Education at (562) 922-6123. 
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Procopio, Cory, Hargreaves and Savitch LLP 
9 525 8 Strtet. Suite 2200 

San Diego, CA 92101rEfJ Procopio T. 619.238.1900 
F. 619.235.0398 

www.procopio.com • 

Greta A. Proctor 
Direct Dial: (619) 515-3219 

E-mail: gretaproctor@procopio com 
Personal Fax: (6 19) 235--0398 

June18,2014 

VIA E- MAIL 

Courtney M. Brady 

Deputy General Counsel 

Los Angeles County Office ofEducation 

9300 Imperial Highway 

Downey, CA 90242-2890 


Re: WAYS Public Records Act Request 

Dear Ms. Brady: 

This letter follows up on your telephone call and our conversation yesterday, as well as 
your email today. 

You stated in our call that LACOE staff provided FCMAT with several large batches of 
.pdfdocuments about WAYS. You mentioned some were privileged, but when I asked how they 
were privileged, you said you had not actually reviewed them to determine which privileges and/ 
or Public Records Act exemptions apply. This is surprising given WAYS' Public Records Act 
request was made over two months ago, and LACOE staff prepared a 32-page report that 
recommends closure of the school based on these documents. This is also the first time LACOE 
has mentioned withholding any records, and that more time may be needed to assemble 
documents. Again, this is surprising since LACOE has already issued a NOV on these issues. 
Please provide us with those documents, in their native .pdfformat. 

You also stated that LAC OE would provide WAYS copies of the. 32-page staff report on 
the Notice of Violation, the FCMA T audit report, and the remainder ofthe 1OOo+ pages of 
documents that were attached to the staff report. As you know, we already have these 
documents, and we do not need LACOE to reproduce them (obviously). 

You also mentioned that responsive emails have been deleted, which concerns us since 
there is pending litigation between LACOE and WAYS. LACOE was aware the FCMAT report 
would lead to litigation in that LACOE recommended closure ofour school based on the report, 
and in addition, WAYS sent a litigation hold request as part of its Public Records Act request as 
soon as it reviewed the report. You mentioned deleted emails can be retrieved and tumed into 
.pdf documents. Please do so and produce these emails to us. 

San Diego • Del Mar Heights • Orange County • Silicon Valley • Phoenix • Austin 
DOCS 118603-000001/1984243. l 
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~ Procopio· 
Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office ofEducation 
June 18, 20I4 
Page 2 

You also informed me that the video surveillance records requested by WAYS in the 
April I I, 2014 letter are disclosable and will be produced on DVD on June 23rd. Please provide 
us the copy costs for these DVDs. 

Our FedEx number is as follows: 0921-0623-3. 

Greta ~- Proctor 

cc: Edward Cabil 

DOCS 118603-00000111984243. I 
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Los Angeles County Office of Education 

Ar:lum DG!gado, Ed.D. 
Superlnlllndent 

Loe Angel• COIUnty 
8oald of Education 

Rudell S. Freer 
Vice Pretildent 

KaUe Bratld& 

Ga.bl1ella Holl 

Mana Reza 

ThomasA. Sll8flZ 

Rebecoa J . Turrenft0e 

Leading Educators • Supporting S11Jdents • serving Communities 

June 18, 2014 
Via E-mail: greta.proctor@procopio.com 

Greta A. Proctor 
Procopio, Cory, Hargreaves & Savitch LLP 

525 B Street, Suite 2200 

San Diego, CA 92101 

Re: Public Records Act Request re Wisdom Academy for Young Scientists 

Dear Ms. Proctor: 

This correspondence is in response to your June 18, 2014 correspondence. The 
requested records are being produced in their native format which includes hard 
copies, PDF files, text files, word documents, and excel spreadsheets. Docwnents 
which are protected by the attorney-client privilege have been withheld. 

As clarification, responsive emails to your request may have been deleted from the 
user's inbox but have been preserved in other fonnats. I merely mentioned this 

because such emails will not be available in their original format but are being 

produced in the format in which they were stored. Please be advised that no emails 
and/or other responsive documents have been deleted or destroyed. 

Also as clarification, the Los Angeles County Office ofEducation ("LACOE') does 
not have the requested video surveillance records in its possession, custody, or 
control. These records were not produced by LACOE to FCMAT. A written report 
regarding the video surveillance was provided by LACOE to FCMAT and that report 
will be produced to WAYS. · 

As you requested, the records will be produced as available. Flash drives with a 
portion of the requested documents will be sent vi.a FedEx to your office. Please feel 
free to contact me with any questions or concerns. 

Sincerely, 

~#;PY 

Co~~;M.~y

Deputy General Counsel 

CMB:riv 
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Wadsworth, Merrick 

From: Brady_Courtney [mailto:Brady_Courtney@lacoe.edu] 
Sent: Friday, June 20, 2014 10:50 AM 
To: Lattman, Ofelia A.; Proctor, Greta A. 
Cc: edcabil@sbcglobal.net 
Subject: RE: WAYS Public Records Act Request 

Ms.�Proctor,� 
� 
Please�advise�if�I�have�permission�to�use�your�FedEx�number�to�overnight�the�remainder�of�the�documents�requested.� 
� 
Thank�you,� 
� 
Courtney�M.�Brady� 
Deputy�General�Counsel� 
Los�Angeles�County�Office�of�Education� 
9300�Imperial�Highway� 
Downey,�California�90242� 
(562)�922Ͳ6123� 
Facsimile:�(562)�469Ͳ4334� 
� 
CONFIDENTIALITY NOTICE:� 
The information in this transmission including all accompanying documents is confidential and legally privileged under the 
attorney/client privilege and the work product doctrine.  The transmission is intended solely for the use of the named 
recipient.  If you are not the intended recipient any disclosure or taking any action in reliance or based on the contents of this 
transmission is strictly prohibited. If you received this transmission in error please call the Office of General Counsel of the 
Los Angeles County Office of Education at (562) 922-6123. 
� 

WAYSAPPEAL-001757

1 

mailto:edcabil@sbcglobal.net
mailto:mailto:Brady_Courtney@lacoe.edu


Procopio, Cory, Hargreaves and Savitch LLP 
525 B Street, Suite 2200 

San Diego, CA 92101Ef1 Procopioe T. 619.238.1900 
F. 619.235.0398 

www.procopio.com 

Greta A. Proctor 
Direct Dial: (619) 515-3219 

E-mail: greta.proctor@procopio.com 
Personal Fax: (619) 235-0398 

June 20, 2014 

VIA E-MAIL 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office ofEducation 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: WAYS Public Records Act ("PRA'') Request 

Dear Ms. Brady: 

Yesterday, we received two flash drives you claimed contained documents responsive to 
WAYS' April 11, 2014 PRA request. This production was grossly inadequate. One of the flash 
drives (#2) was corrupt and none of the files could be opened. Moreover, the "folders" on that 
flash drive were empty. The documents we were able to open on flash drive #1 were WAYS' 
own board resolutions, agendas and documents, and emails from LACOE to WAYS itself; 
documents we clearly already have. When you and I spoke on Tuesday, you asked about emails 
and I specifically confinned that WAYS is seeking, in particular, email communications between 
LACOE staff and FCMA T staff about WAYS. and internal LACOE email communications 
about WAYS. Where are those documents? 

It has been over two months since WAYS' PRA request, which sought 38 categories of 
documents, and we have a grand total of 23 records from LACOE, all of which are our own 
documents. Half the documents LACOE has produced thus far cannot be opened, and the other 
half are WAYS' own records, which you must know we already have. This is unacceptable, and 
is even more surprising given LACOE staff is moving full speed ahead on a revocation of the 
school's charter based on the issues that are the subject of our 38-category PRA request. In fact, 
at the LACOE Board meeting where the NOV was issued, LACOE staff pushed the LACOE 
Board of Directors to shorten the timeframe proposed by Board member for WAYS ' response to 
the NOV. Now, it is midway through our time to provide a response and we still have absolutely 
no substantive documents. This is unacceptable and we believe it may be intentional. 

I was also very surprised to read your Jetter dated June 18, 2014 in which you stated that 
LACOE does not have the video surveillance records we requested in its possession, custody or 
control. When you and I spoke on the telephone June 17, 2014, we discussed these video 
surveillance records at length. You specifically stated that LACOE has the video surveillance 
records on DVD. In fact, you and I went back and forth about whether the records could be 

San Diego • Del Mar Heights • Orange County • Silicon Valley • Phoenix • Austin 
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Courtney M. Brady Procopio· 
Deputy General Counsel 
Los Angeles County Office ofEducation 
June 20, 2014 
Page 2 

produced on CD or DVD, and whether you would provide a copy or whether we should be 
prepared to duplicate LACOE's own DVD. How did LACOE lose "possession, custody or 
control" of the DVD since we talked? If LACOE does not in fact have its own DVD 
surveillance records, who does have "possession, custody or control" of them? Tf they were 
destroyed, such act would clearly violate the litigation hold request WAYS sent as part of its 
April PRA request. 

At this point, I believe it may help to lay out (again) the records WAYS is seeking and 
bas not yet received. Below is a list of the records sought in our April PRA request, which we 
have not yet received. Most of these records are explicitly referenced by LAC OE staff itself, and 
some we have actually observed in staffs possession (such as binders). We believe they are 
immediately available to you. For example, in our telephone call June 17, 2014, you told me that 
LACOE provided FCMAT with several large batches of documents, documents you said were 
too lengthy to email. We received a grand total of23 of our own records on the flash drives you 
produced, which clearly do not comprise "several large batches of documents too lengthy to 
email." WAYS has only a few weeks left to respond to the allegations made to the LACOE 
Board by staff, and it is egregious for that same staff to withhold records directly relating to 
those allegations. Please produce these documents immediately so that we may avoid judicial 
intervention. 

l . 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 1 ofthe Audit that LA COE "received allegations of 
multiple fiscal irregularities ... at WAYS chal1er school.'' 

2. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 1 of the Audit that LACOE "received allegations of 
... questionable expenditures ... at WAYS charter school.'' 

3. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 1 of the Audit that LA COE "received allegations of 
.. . inappropriate related-party transactions at WAYS charter school." 

4. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite ... [that 
WAYSJ management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation ofthe WAYS policy 
and procedure regarding internal control over credit card usage." 

5. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite ... [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation of the WAYS policy 
and procedure regarding ... attendance reports." 

DOCS 11 8603--00000111988567. 1 
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Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office ofEducation 
June 20, 2014 
Page 3 

6. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite . . . [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementa6on of the WAYS policy 
and procedure regarding ... contact information." 

7. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite .. . [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation of the WAYS policy 
and procedure regarding . .. student information.'' 

8. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite . . . [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation of the WAYS policy 
and procedure regarding . . . board minutes, board agendas, board meeting dates." 

9. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3-4 of the Audit that "county staff cite . . . [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation of the WAYS policy 
and procedure regarding ... failure to abide by conflict ofinterest laws." 

I0. 	 Any and all "written complaints" received by LA COE as referenced in the first sentence 
on page 4 of the Audit, as well as any and all records related to these "written 
complaints." 

11. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE referenced in the first 
sentence on page 4 of the Audit, including but not limited to staff notes or any other 
writings evidencing the existence ofany such "verbal complaints". 

12. 	 Any and all "written complaints" re<::eived by LACOE "alleging WAYS engaged in fiscal 
mismanagement" as referenced in the first full paragraph on page 4 of the Audit, as well 
as any and all records related to these "written complaints." 

13. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all 1'verbal complaints" received by LA COE "alleging WAYS 
engaged in fiscal mismanagement" as referenced in the first full paragraph on page 4 of 
the Audit. 
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Deputy General Counsel 
Los Angeles County Office of Education 
June 20, 2014 
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14. 	 Any and all "written complaints'' received by LACOE "alleging WAYS engaged in . . . 
interference with the board in its fulfillment of fiduciary duties by the founder/ former 
executive director" as referenced in the first full paragraph on page 4 of the Audit, as well 
as any and all records related to these "written complaints." 

15. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE "alleging WAYS 
engaged in ... interference with the board in its fulfillment of fiduciary duties by the 
founder/ former executive director" as referenced in the first full paragraph on page 4 of 
the Audit. 

16. 	 Any and all "written complaints" received by LACOE "alleging WAYS engaged in ... 
disbanding of board meetings caused by unruly behavior preventing unfavorable actions 
of the board" as referenced in the first full paragraph on page 4 of the Audit, as well as 
any and all records related to these "written complaints." 

17. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all ''verbal complaints" received by LACOE "alleging WAYS 
engaged in ... disbanding of board meetings caused by unruly behavior preventing 
unfavorable actions of the board" as referenced in the first full paragraph on page 4 of the 
Audit. 

18. 	 Any and all "written complaints" received by LACOE "alleging ... resignation offive of 
the nine board members in one month citing concerns over conflict of interest" as 
referenced in the, first full paragraph on page 4 of the Audit, as well as any and all records 
related to these "written complaints." 

19. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE "alleging. . . 
resignation offive of the nine board members in one month citing concerns over conflict 
of interest" as referenced in the first full paragraph on page 4 of the Audit. 

20. 	 Any and all "written complaints" received by LACOE "alleging. . . ongoing board 
member resignations, dissention, verbal abuse of board members by the founder/ former 
executive director and, most recently, her son, the director ofoperations" as referenced in 
the first full paragraph on page 4 of the Audit, as well as any and all records related to 
these "written complaints." 

21. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE "alleging . . . ongoing 
board member resignations, dissention, verbal abuse of board members by the foWlder/ 
former executive director and, most recently, her son, the director of operations" as 
referenced in the first full paragraph on page 4 of the Audit. 
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22. 	 Any and all records LACOE received or created, such as Board minutes or audio 
recordings, that verify, substantiate, provide backup explanation, or are in any way 
related to the statement on page 4 of the Audit that "three of five [WAYS] board 
members resigned. citing similar complaints that are verified in the minutes and audio 
recordings of board meetings." 

23. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "irregularities and possible misappropriation of funds within the 
WAYS charter school organization" noted by LACOE staff, as stated on page 4 of the 
Audit. 

24. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the ·'allegations of fraud [that] involve ongoing conflicts ofinterest and the 
mismanagement of charter school funds related to facility leases" referenced on page 4 of 
the Audit. 

25. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "allegations of fraud [that] involve ... related-party transactions 
between the former executive director who owns two of the properties leased by the 
school and is related to owners of private businesses that conduct business with the 
charter school" referenced on page 4 ofthe Audit. 

26. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "allegations of fraud [that] involve . . . execution of a vehicle lease 
without board approval" referenced on page 4 of the Audit. 

27. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "allegations of fraud [that] involve ... a substantial separation of 
service payment to the fonner executive director without sufficient supporting 
documentation" referenced on page 4 of the Audit. 

28. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to "direct observations by LACOE staff' of "instances where the 
founder/former executive director continued to be present and seated at the board table 
during discussions regarding facility leasehold agreements for her personal properties" 
referenced on page 16 of the Audit. 

29. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "preliminary investigation" conducted by LACOE referenced on page 
4 of the Audit, and any records that show, substantiate, provide backup explanation, or 
are in any way related to the results, evidence, or conclusions of said "preliminary 
investigation." 
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30. 	 Any and all "written complaints" received by LACOE that "the vice principal of WAYS 
was working at Innovative WAYS Academy" as referenced on page 38 of the Audit, as 
well as any and all records related to these "written complaints.'' 

31. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE "that "the vice 
principal of WAYS was working at Innovative WAYS Academy" as referenced on page 
38 ofthe Audit. 

32. 	 Any and all LACOE Board of Education meeting agendas, minutes, transcripts and/ or 
audio or video recordings that reflect the Boatd of Education's approval for Judy Higelin 
and/ or any other LACOE staff to hire a private investigator to investigate any current 
and/ or former employee ofWAYS, as referenced on page 3 8 of the Audit. 

33. 	 Any contract, engagement agreement, or other agreement between LACOE and the 
private investigator referenced on page 38 ofthe Audit. 

34. 	 Any and all video records, and any other records, of the "direct surveillance and video [of 
a WAYS employee] on 16 separate occasions between March 5, 2013 and April 22, 
2013" referenced on page 38 of the Audit. 

35. 	 Any and all records of transmission of the Audit from Judy Higelin or any other LACOE 
staff or Board ofEducation member to the District Attorney, State Superintendent, or any 
other party or person. 

36. 	 Copies of all the records contained in tbe binders brought by LACOE staff, agents, or 
representatives, including Alex Cherniss, to the March 27, 2014 scheduled WAYS board 
meeting. 

37. 	 Any and all records that identify or relate to every person who attended the March 27, 
2014 scheduled WAYS board meeting at the request or with the knowledge of 
Superintendent Delgado or any other LACOE staff member. 

38. 	 Any and all records that constitute, refer or relate to any electronic communication 
between LACOE staff member Judy Higelin and any of the following individuals from 
March 1, 2013 through the present: Deborah Deal, Michael W. Ammermon, Laura 
Haywood, and Carol Lee Tolbert. 
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Last, I received an email from you this morning as~1ng if you may use our f edEx number 
to transmit additional documents. Yes, please do so, an4,.Pyease re-transmit the corrupted files. 

I 

~:;7VvGre4 Proctor 

cc: Edward Cabil 
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Wadsworth, Merrick 

From: Brady_Courtney [mailto:Brady_Courtney@lacoe.edu] 
Sent: Tuesday, June 24, 2014 10:23 AM 
To: Lattman, Ofelia A.; Proctor, Greta A. 
Cc: edcabil@sbcglobal.net 
Subject: RE: WAYS Public Records Act Request 

Good�Morning�Ms.�Proctor,� 
� 
All�responsive�documents�have�been�sent�to�you�in�a�PDF�format�on�two�flash�drives.��This�includes�the�documents�that� 
you�were�not�able�to�open.��Please�confirm�your�receipt�of�these�documents�and�whether�you�are�able�to�open�the� 
files.��Please�return�the�flash�drive�with�the�corrupted�files�to�my�office.��My�FedEx�number�is�128456961.� 
� 
Thank�you,� 
� 
Courtney�M.�Brady� 
Deputy�General�Counsel� 
Los�Angeles�County�Office�of�Education� 
9300�Imperial�Highway� 
Downey,�California�90242� 
(562)�922Ͳ6123� 
Facsimile:�(562)�469Ͳ4334� 
� 
CONFIDENTIALITY NOTICE:� 
The information in this transmission including all accompanying documents is confidential and legally privileged under the 
attorney/client privilege and the work product doctrine.  The transmission is intended solely for the use of the named 
recipient.  If you are not the intended recipient any disclosure or taking any action in reliance or based on the contents of this 
transmission is strictly prohibited. If you received this transmission in error please call the Office of General Counsel of the 
Los Angeles County Office of Education at (562) 922-6123. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
� 

July 31, 2014 

Members of the Board of Education 
c/o Superintendent Arturo Delgado 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242 

Re: Wisdom Academy for Young Scientists’ Response to Notice of Violation 

Dear Members of the Board of Education: 

At the June 3, 2014 Los Angeles County Board of Education (“County Board”) meeting, 
you asked the Wisdom Academy for Young Scientists (“WAYS”) to provide a detailed, 
comprehensive response and backup materials for each and every issue raised in the Notice of 
Violation (“NOV”) drafted by LACOE staff. This letter and the enclosed three binders of 
extensive documentation provide you with that response. 

We have reviewed each and every page of evidence identified by and attached as an 
exhibit to the NOV,1 as well as all the “backup” documents we received from FCMAT and 
LACOE staff in response to our Public Records Act requests. LACOE staff have not provided 
substantial evidence of any current, uncured, material violation of law or charter at WAYS that 
could support revocation of the charter. For each and every “violation,” LACOE failed to 
produce evidence that either: (1) a “violation” actually occurred; or, (2) the violation has not 
been cured. The burden to produce substantial evidence demonstrating actual violations of law 
or the charter is placed solely upon LACOE—there is no evidentiary burden for WAYS to 
disprove LACOE’s allegations. In any event, WAYS has gone above and beyond what is 
required, and provides to you ample evidence demonstrating the inaccuracy of LACOE’s 
allegations. The bottom line is that there is no “violation”, and WAYS asks that you 
acknowledge that this matter is closed pursuant to Code of Regulations section 11968.5.2(d)(2). 

You provided us additional time for this response beyond LACOE staff’s 
recommendation, and we want the County Board to know we have used that time to not only 
prepare this comprehensive response, but to take additional steps to bolster our school’s 
leadership and operations, which include: 

������������������������������������������������������������� 
1 Upon inspection, the 1,000+ pages of “evidence” LACOE staff attached as exhibits to the NOV are primarily: 
WAYS’ Board meeting minutes (which LACOE has received on a regular basis for the past three years) and 
materials; and printouts of LACOE staff’s Google searches, such as an obituary announcement for a person who 
apparently was a distant relative of former Director of Operations Jason Okonkwo, and screenshots of Vice Principal 
Deara Okonkwo and the Innovative Ways Academy website.   The poor copy quality is a result of LACOE staff’s 
poor photocopying. 
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•	 The addition of two new, experienced board members to the WAYS board of 
directors (added on July 23, 2014) (Exhibit 1); 

•	 The recruitment of a new Executive Director, holding board interviews on July 23 
and 30, 2014. The Board expects to select a final candidate in August, subject to 
completion of background check and finalizing contract terms; 

•	 The proposal of an updated Executive Director evaluation policy and procedures 
(draft enclosed as Exhibit 2); to be adopted by WAYS board of directors upon review 
by LACOE); 

•	 The consideration of a contract with Celerity, an experienced and highly-regarded 
charter school operator and consultant, for school educational support services such 
as WAYS board meeting and Brown Act compliance support, assistance in vendor 
selection and management, guidance and oversight on relations with LACOE staff, 
and technical assistance to WAYS for its instructional school leadership, management 
and operations (Celerity also provides these services to the successful, LACOE-
authorized Celerity Sirius charter school and others) (draft enclosed as Exhibit 3 & 
Exhibit 30.) 

•	 The decision on July 30, 2014 to hire Charter School Management Services to serve 
as the school’s back office services provider. CSMC is one of the largest providers of 
such services to charter school; 

•	 The recruitment of candidates to fill Jason Okonkwo’s former position was successful 
and WAYS has hired a new Director of Operations. WAYS is exploring the 
possibility of hiring a Co-Director of Operations whose primary responsibility will be 
to oversee compliance with the school’s financial policies and procedures to ensure 
proper implementation and effective internal control; 

•	 The purchase of the school’s 706 E. Manchester site, to alleviate LACOE staff’s 
perceived albeit unfounded concern about the school’s lease of the property from its 
owner, former WAYS employee Kendra Okonkwo (currently in escrow); 

•	 The organization of a full-day WAYS Board training to train board members on 
governance issues (such as Brown Act, conflicts of interest, charter school best 
practices), and discuss the school’s strategic plan and direction (scheduled for August 
2014); and 

•	 The preliminary resolution of the arbitration proceeding pending between LACOE 
and WAYS, which resolves what LACOE staff believed were inconsistencies 
between the charter, the MOU, and WAYS’ operations. (Exhbit 66.) 

These steps are in addition to the additional actions WAYS took prior to June 3, which were 
inexplicably not reflected in the LACOE staff report for the NOV, such as the WAYS Board of 
Directors’ adoption of financial policies and procedures that LACOE’s Controller Zak Memon 
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(on behalf of Superintendent Delgado) stated would cure any lack of internal financial controls at 
WAYS. 

The steps WAYS has taken, coupled with the responses in this letter and the evidence in 
the enclosed three volumes of documentation, fully and completely respond to the NOV. The 
evidence demonstrates that there are no current, uncured conflicts of interest or violations of law 
or the charter. 

As we have shared with the Board in part, for years now WAYS has been subjected to 
unfair treatment and retaliation from the LACOE Charter School Office staff, which we believe 
is because a few LACOE staff members dislike and hold contempt for the school’s founder 
Kendra Okonkwo, her family, the thickness of her accent, and the color of our leaders’ skin. 
These few LACOE staff members have dramatically departed from the normal procedures and 
business practices LACOE uses for its other twelve charter schools, and we believe it is 
important for the County Board to be aware of this. The discriminatory treatment by LACOE 
staff has detrimentally impacted WAYS students, parents, staff, former and current board 
members and our entire community in South Los Angeles. We want to work with LACOE staff 
to move forward under our charter, and we believe we can do so. In the past weeks in particular, 
we have worked with LACOE staff members Judy Higelin and Courtney Brady to resolve the 
arbitration between WAYS and LACOE, and to keep LACOE staff informed and on board with 
the changes at WAYS outlined above. However, we also want the members of the Board of 
Education to understand the hostile climate LACOE staff has created for WAYS in the past years 
since approval of our charter: 

•	 Each and every time LACOE Charter Schools Office staff members have arrived at 
and entered our school during regular school hours over the past three years, they are 
accompanied by armed bodyguards, presumably to protect them from our K-5 
elementary students. We have learned LACOE does not bring firearms when they 
visit other schools. LACOE’s message to our children and community is that they are 
perceived as dangerous criminals. Our students, teachers, staff, parents, attorneys, 
consultants, community members and board members, WASC accreditation staff, 
LAUSD Employees, Assistant Senior Deputy for Education and Public Safety to Los 
Angeles County Supervisor Mark Ridley-Thomas—all attend or visit our school 
without armed bodyguards. We have never experienced an incident of violence at 
WAYS, and even LACOE staff’s own notes reflect that our school is a safe 
environment with a “secure front entry” where “visitors must ring a doorbell and be 
buzzed into the main office” and there is “a security guard that is on duty at the 
location.” (Exhibit 4, WAYS000026.)2  LACOE staff’s use of public funds to hire 
armed bodyguards for WAYS visits—and only WAYS visits—is unlawful, 
discriminatory and offensive. It has become intolerable. Worse, LACOE staff Judy 
Higelin actually delights in her offensive treatment of our African American and 
Latino youth. She bragged to staff at the Alameda County Office of Education that 
“We get to go with an armed guard,” and the recipient responded “Pretty scary stuff.” 
(Exhibit 5, WAYS000029.) 
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•	 On May 15, 2013, Judy Higelin met with WAYS’ Executive Director Ed Cabil and 
stated that LACOE staff believes WAYS should hire a Latino administrator because 
“Latino parents want to see the face of the community!”—implying that the school’s 
administration should be Latino/a and not African American. (Exhibit 6, 
WAYS000032.) We note we are the only remaining African American operated 
public elementary school in South Los Angeles. 

•	 The LACOE Charter Schools Office paid a private eye to follow and videotape a 
WAYS staff member (Vice Principal Dr. Deara Okonkwo) on at least 16 occasions 
without her knowledge and without County Board approval—a tactic we do not 
believe LACOE employs with its other charter schools. (See Exhibit 16, 
WAYS000144.) We requested the video surveillance records by a Public Records 
Act request on April 11, 2014. (Exhibit 7.) After over two months of delay, our 
attorney Greta Proctor spoke with LACOE attorney Courtney Brady on the telephone 
June 17, 2014, and discussed these video surveillance records. (Exhibit 8.) Courtney 
Brady specifically stated that LACOE did in fact possess the video surveillance 
records “on DVD”, and in fact specified the records could be produced on DVD 
versus CD, and that LACOE would provide a copy rather than requiring WAYS to 
duplicate LACOE’s own DVD. Then, on June 18, 2014, Ms. Brady recanted and 
cryptically stated that LACOE did not have “possession, custody or control” of the 
video surveillance records. (Exhibit 9, WAYS00045.) LACOE staff could not have 
lost “possession, custody or control” of the DVD—LACOE is explicitly relying upon 
it as evidence in the NOV (and FCMAT report). If LACOE cannot produce this 
“evidence” for review, please remove all reference to it from the NOV. 

•	 The LACOE Charter Schools Office spent $18,000 in scarce public dollars for a 
witch hunt directed at the WAYS founder’s family by the Fiscal Crisis and 
Management Assistance Team (“FCMAT”). The FCMAT audit intake form, which 
LACOE filled out when it hired FCMAT, reveals that the audit was not initiated to 
correct financial mismanagement at all. Rather, LACOE explicitly stated its purpose 
to target and persecute the school’s founder Kendra Okonkwo and her family, and to 
manufacture the appearance of grounds for revocation. (Exhibit 13.) On the intake 
form, LACOE staff recklessly reported to FCMAT that there was “evidence of” 
breach of fiduciary duty and conflict of interest, and “possible” evidence of ludicrous 
crimes such as “extortion”, “mail and/or wire fraud”, and “conspiracy”. LACOE 
staff listed the “Okonkwo Family” as “co-conspirators” and “suspects.” (Exhibit 13, 
WAYS00063.) (Most of the family members have never even been involved with 
this or any charter school, but were “investigated” anyway.) FCMAT informed 
WAYS that it performed private background checks on six members of the 
“Okonkwo family” whom LACOE specifically accused of “fraud”. Only Deara, 
Jason and Kendra Okonkwo have ever even worked at the school. It concerns us that 
three additional “Okonkwos” were accused by LACOE staff and investigated by 
FCMAT. The audit did not find evidence that any fiscal mismanagement occurred 
at all, or is occurring at WAYS, by any member of the Okonkwo family or anyone 
else, much less any crimes such as extortion, fraud or conspiracy. The NOV claims 
both Deara Okonkwo and Jason Okonkwo have “conflicts of interest,” related to the 
school, even though both have been specifically cleared of any such conflicts. (See, 
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e.g., Exhibit 10, WAYS000054 [letter from FPPC to Jason Okonkwo dated July 18, 
2014 stating FPPC has “closed its file” on any potential conflicts of interest].) 

•	 After the FCMAT audit, WAYS had to specifically request that LACOE comply with 
Education Code section 1241.5(c), which requires the LACOE Superintendent to 
present recommendations to the WAYS board of how to respond to the audit. Our 
request apparently stumped LACOE staff. In an email dated March 25, 2014, Judy 
Higelin asked for advice from a friend at the Alameda County Office of Education: 
“Staff is being tasked with preparing the report to the WAYS Board on the FCMAT 
Audit. We cannot find any sample…. Do you have anything we could use as 
guidance?” “Do you by chance have a copy of the [] report that was delivered for us 
to model after?”3  (Exhibit 5, 000029.) Clearly, LACOE staff ordered the FCMAT 
audit to amass “evidence” against WAYS for revocation; it had not even considered 
that the FCMAT report should be used to improve the school as provided by the 
FCMAT statutes. 

•	 LACOE staff refuses to acknowledge that the WAYS charter document itself was 
approved by the County Board. After the County Board approved WAYS’ petition 
on June 7, 2011, LACOE staff asked WAYS to revise the charter petition in several 
areas as a “condition” of approval. WAYS attempted to do so in good faith and on 
numerous occasions, but each time WAYS submitted a redlined draft to LACOE 
staff, the draft was rejected without any insight or direction as to what LACOE 
believed was amiss. This has made it impossible for WAYS to comply with LACOE 
staff’s demands—it is reminiscent of the old voter literacy tests in the Jim Crow era. 
WAYS complies with the charter as it was approved by the LACOE Board of 
Education, yet LACOE staff expects compliance with conditions not yet 
memorialized in any final charter document. Ms. Okonkwo requested a copy of 
WAYS charter from LACOE staff, and LACOE staff responded that “There is not a 
public document that responds to your request.” (Exhibit 11, WAYS000056.) 
Noticeably, LACOE did not include copy of the school’s charter as an exhibit to the 
NOV. We believe this issue has recently been resolved, or soon will be as part of an 
arbitration proceeding initiated by LACOE. But for purposes of this NOV response, 
LACOE’s actions pose a technical problem for itself in that the parties must refer to 
compliance with a charter document that LACOE staff states does not exist. 

•	 LACOE staff has had preconceived but incorrect notions that “illegal” activities were 
taking place at WAYS before our charter was even approved by the County Board. 
That is why LACOE staff recommended denial back in 2011. FCMAT recently 
provided us evidence that before LACOE became WAYS’ charter authorizer, a 
LACOE staff member contacted the Los Angeles District Attorney’s Office accusing 
Kendra Okonkwo of an alleged conflict of interest and demanding an investigation— 
the very same LACOE staff member who urged the County Board to deny the charter. 
(Exhibit 12, WAYS 000059.) The DA’s response was only that the matter was 

������������������������������������������������������������� 
��That “model” was for revocation of an Oakland area charter school called “AIMS” for fiscal mismanagement.  
Earlier this month, a Superior Court judge overturned that “model” and restored the AIMS charter school.�� 
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“currently open” at that time. But the issue was never pursued by the DA. Rather 
than accept the DA’s conclusion that there was no illegal activity occurring at 
WAYS, LACOE staff has continued to press for more inquiry, more investigation, 
and contrary to all evidence, has refused to let go of the idea that “something illegal” 
must have happened at WAYS. In one instance reported by a former WAYS board 
member, the former Charter School Office Coordinator, Janis Isenberg, expressed her 
suspicion about how Mrs. Okonkwo accumulated real estate and ran a successful 
charter school “if she could not even speak English correctly.” 

In short, these abusive conditions and the constant game of “hide the ball” by LACOE staff has 
made it difficult for us to work with them. We believe the County Board has only heard one side 
of the story about WAYS from LACOE staff. We hope this letter provides the other side, and 
provides the careful response necessary for the Board to see that WAYS continues to 
successfully serve our community, continues to improve, and should remain open to ensure that 
the interests of WAYS students prevail. We look forward to working with both LACOE staff 
and the Board of Education in the future in that regard. 

I.	 LACOE FAILED TO FOLLOW THE CORRECT STANDARD IN ISSUANCE OF 
THE NOV 

LACOE staff cites violations of Education Code sections 47607(c)(1)(A)4 and 
47607(c)(1)(C)5 as the basis for the NOV to revoke the WAYS charter. 

Before revocation, Sections 47607(d) and (e) require LACOE to provide the school with 
a written notice of “facts in support of revocation” and “a reasonable opportunity to remedy the 
violation.” LACOE has not complied with these procedures. The “facts” cited by LACOE in the 
NOV do not support revocation of the WAYS charter because they are (1) false and unfounded, 
as demonstrated by LACOE’s own evidence, and WAYS’ enclosed evidence, or (2) to the extent 
they are true, they have already been fully cured, most many years ago, or were never a violation 
of law or the charter in the first place. Importantly, the NOV fails to identify what WAYS could 
do to “remedy” the violation to LACOE’s satisfaction. Unless there is a meaningful opportunity 
for WAYS to remedy the violations to LACOE staff’s satisfaction, then the NOV is a sham and 
violates the revocation procedures in the Education Code. 

Section 47607(c)(1) requires that in order to revoke a charter, the charter authorizer must 
find that “substantial evidence” supports a determination that the school violated the law or 
charter. “Substantial evidence” means evidence “of ponderable legal significance” that is at least 
“reasonable, credible, and of solid value.” (JKH Enterprises, Inc v. Dep’t of Industrial Relations 
(2006) 142 Cal. App. 4th 1046, 1057; Beck Development Co. v. Southern Pacific Transportation 
Co., (1996) 44 Cal. App. 4th 1160, 1204.) The phrase “substantial evidence” “cannot be deemed 
synonymous with ‘any’ evidence.” (Id.) It must actually be substantial proof of the essential 

������������������������������������������������������������� 
4 All references to statutes in this letter are to the Education Code unless otherwise specifically noted. 

5 LACOE staff actually cited 47607(c)(3) and 47607(c)(1), yet 47607(c)(3) does not exist.  For the purposes of this 
letter, WAYS assumes the proper sections are 47607(c)(1)(A) and 47607(c)(1)(C). 
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elements which the law requires to be proven in a particular case—here, that there exists a 
current, uncured, material violation of law or charter at WAYS. 

The NOV, issued by the County Board, must convey and provide the “substantial 
evidence” that LACOE has relied upon so WAYS has a reasonable opportunity to remedy the 
alleged violations. We have reviewed several thousand documents in our compilation of this 
response: the entire record of exhibits to the NOV, documents produced by LACOE staff, 
documents produced to us directly from FCMAT, and our own files. We invite the County 
Board to review the same record. There exists no “substantial evidence” in the record to support 
a revocation of the WAYS charter. Many of the “facts” in the NOV are actually conclusory 
statements from the FCMAT report, which turn out to be regurgitated conclusions of the LACOE 
staff itself presented to FCMAT when it asked for the audit. For example, LACOE expressed 
their concerns about WAYS to FCMAT on the intake document, which mentions “payment to 
founder (250k) w/out proof of payment being owed” and “Daughter working for another 
company while employed (also conspiracy).” (Exhibit 13, WAYS000062.) These circular 
conclusions are not “substantial evidence.” Several of the exhibits attached to the NOV are 
incomprehensible printouts of webpages taken from a Google search with no apparent relevance, 
such as 21 pages of screenshots from the “Innovative Ways Academy” website, which LACOE 
staff appears to assert is the evidence that the vice-principal of WAYS was not fulfilling her 
regular contracted hours of work. (See Exhibit 14.) For each and every “violation,” LACOE 
failed to produce evidence that (1) the violation actually occurred, or (2) the violation has not 
been remedied. Again, the burden to produce all such evidence is on LACOE; the burden is not 
on WAYS to disprove the claims made by LACOE. 

We remind the County Board that “[t]he chartering authority shall not revoke a charter, 
unless it makes written factual findings supported by substantial evidence, specific to the charter 
school, that support its findings.” (Ed. Code § 47607(e).) We believe the item-by-item 
responses in Section III of this letter (which tracks the format of the NOV), as well as the 
attached documentary evidence, demonstrate that LACOE cannot meet the evidentiary burden 
required to revoke a charter. 

II. BACKGROUND INFORMATION AND TIMELINE OF EVENTS LEADING TO 
THE NOV 

The NOV contains numerous inaccuracies and omissions in the “evidence” cited in 
support of the NOV and ostensibly revocation. 

The NOV discusses a Notice of Concern issued to WAYS by LACOE’s Superintendent 
on December 20, 2013. The NOV claims that WAYS failed to timely respond to the Notice of 
Concern, and notes that LACOE received separate responses from (1) a single WAYS board 
member, and (2) the WAYS Executive Director and the rest of the WAYS board. However, the 
NOV fails to note that LACOE staff sent the Notice of Concern to a single WAYS Board 
member (Carol Tolbert) at her personal residence in Oakland, CA and her personal email 
address only—not to the school’s address of record. The MOU imposed by LACOE specifies 
how notice is to be provided—and LACOE failed to follow that process. At the time the Notice 
of Concern was issued, WAYS’ Executive Director and board members had informed LACOE 
staff that Board member Tolbert had been performing poorly and not acting in the best interest of 
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the school. The Executive Director further informed LACOE staff that Ms. Tolbert might be 
removed by the other board members in accordance with the bylaws. Despite this information, 
LACOE staff failed to provide the Notice of Concern to the school’s address as required under 
the MOU between LACOE and WAYS, so WAYS did not receive the transmission until three 
weeks later on January 14, 2014. Instead, LACOE staff actually sent the notice only to the 
“rogue” member herself—who was later removed after demand from the community.6 

The Notice of Concern stated it was based on “complaints” LACOE received about 
WAYS, and the NOV similarly refers to those “complaints”, but provides no specifics. We have 
reviewed all the evidence provided by LACOE and it turns out that those “complaints” are 
constituted solely by one single email from Ms. Tolbert addressed to Mr. Cabil—nothing else. 
(Exhibit 15.) In the email, Ms. Tolbert stated her grievances with Mr. Cabil. The letter was not 
addressed to LACOE, nor was it sent to LACOE as a “complaint” intended for LACOE’s 
consideration. 

As to the timeliness of WAYS’ response to the Notice of Concern, the Notice demanded 
that WAYS submit a plan of action to LACOE by January 20, 2014—an arbitrary deadline which 
ironically happened to be Martin Luther King, Jr. Day, a national holiday on which even 
LACOE offices were closed. WAYS submitted its response and plan of action the day after the 
national holiday, on January 21, 2014. Any reasonable 21st century American should find it 
absolutely outrageous that LACOE staff would cite this one-day-delay as a reason to revoke the 
charter of the only African American operated public elementary school in South LA, especially 
when the Notice was never actually transmitted to the school in the first place. 

III.WAYS’ ITEM-BY-ITEM RESPONSE TO GROUNDS AND EVIDENCE CITED IN 
NOV 

a.	 RESPONSE TO ALLEGATION OF FAILURE TO MEET GENERALLY 
ACCEPTED ACCOUNTING PRINCIPLES OR ENGAGEMENT IN 
FISCAL MISMANAGEMENT (ED. CODE § 47607(C)(1)(C).) 

This section of the NOV relies on the FCMAT audit report to substantiate claims that 
WAYS either failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. The entire basis for this portion of the NOV is the statement made in the 
FMCAT report that: 

“There is sufficient documentation to demonstrate that fraud, mismanagement, 
and misappropriation of the charter schools funds and assets may have occurred.” 

(Exhibit 16, WAYS000151 (emphasis added).) WAYS has been trying for several months to 
discover what LACOE’s general allegations of “fraud, mismanagement and misappropriation” 
specifically refers to. LACOE staff have been vague and/or non-responsive to our requests. 
There has never been any fraud, misappropriation, theft or any misuse of public monies at 
WAYS.  We have asked both LACOE staff and FCMAT for evidence of any misuse of the 
������������������������������������������������������������� 
6 LACOE’s Notice of Concern was based upon an email communication between Ms. Tolbert and Executive 
Director Ed Cabil. It was not a complaint or even a communication addressed to LACOE.   
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charter school’s assets, and have not received any such evidence. FCMAT did not actually make 
any factual finding of any wrongdoing by WAYS in its report. The conclusion that fraud “may” 
have occurred is unhelpful, and could be said about any school, agency or business. Without any 
evidence, much less “substantial evidence,” this conclusion is certainly insufficient to support a 
revocation. 

i.	 WAYS Has Implemented New Policies And Procedures And Is 
Recruiting New Management Personnel To Strengthen Its Internal 
Controls 

The FCMAT audit report recommended that WAYS improve its fiscal policies and 
internal controls, and WAYS has already done so (weeks before the NOV was issued) at the 
direction and with the approval of LACOE’s Controller. Yet the NOV alleges that WAYS lacks 
effective internal controls. The NOV and the FCMAT report fail to identify how WAYS could 
further “cure” its internal controls beyond the new, enhanced fiscal policies and procedures it has 
already adopted. 

On April 25, 2014, LACOE Controller Zak Memon presented the official 
Superintendent’s report and recommendation to the WAYS Board arising from the FCMAT 
report, as is required by Education Code §1241.5(c) (“the county superintendent shall report the 
findings and recommendations to the governing board of the charter school at a regularly 
scheduled meeting.”) The Superintendent’s recommendations are as follows in their entirety, 
verbatim from Mr. Memon’s report (emphasis added): 

“As we all know that LACOE Superintendent had sent a letter to FCMAT to 
conduct the audit of the school and the audit was conducted and a report was 
presented to us, which we are here today to the present to the board here. The 
report, if I look at it, several pages has so many transactional findings that 
they report, but I think that you have taken an excellent step today, by what 
the bottom line of the report is, and that is the fiscal policies. Because all it 
boils down to is the fiscal policies [inaudible word], and this is an excellent 
step that, is a very good first step in the right direction that this is what it’s all 
about. Because this report primarily talks about two things: one was the 
fiscal policies and procedures [inaudible word], and the other was the 
internal controls.  So obviously, once we have the fiscal policies approved 
and implemented, then fiscal controls will come in. As I was looking at this 
report, that was to be the bottom line. I’m a CPA, I was an auditor before, and 
the reason I believe what they have done in this report, that they went through 
several transactions, is to substantiate and say that we need to strengthen the 
internal controls, and we need to revisit the fiscal policies, which Halilu 
has done today, and of course you [WAYS Board Members] have 
suggested some improvement, which is very good, to that policy on page 
number five. I believe that once you go through this policy and approve 
them, please send it to LACOE and that will solve a lot of problems, 
moving forward. 
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This was my conclusion, it really talks about that the bottom line is the 
internal controls and fiscal policies. Moving forward, that is the 
improvement directed in the recommendations.” 

Mr. Memon recommended that the WAYS Board adopt revised fiscal policies and 
procedures drafted by its back-office services provider, Bali Business Management, which Mr. 
Memon reviewed. Mr. Memon stated: “If we can go over [the revised fiscal policies and 
procedures], if you can approve it, and send to us the approved policies, our Charter Schools 
Office will present it to the [LACOE] board as this is what the school has done, and that will 
help.” WAYS did just that. At its April 30, 2014 meeting, the WAYS board adopted a revised 
Fiscal Policies and Procedures Handbook. (Exhibit 17.) LACOE staff participated in revising 
the handbook, and made numerous suggestions that were ultimately included in several of the 
policies and procedures. (Exhibit 18.) The handbook is comprehensive, covering budget 
development and implementation, payroll, purchases, contracting, check requests, and many 
other topics that were areas of concern for LACOE staff. This handbook will be a guide for 
WAYS. The school has already effectively cured any alleged failure to adopt and implement 
adequate financial policies two months before the NOV was issued. The NOV failed to address 
the Superintendent’s own official recommendation required by the Ed. Code, and utterly fails to 
consider WAYS’ response to that recommendation. 

The NOV also quotes the FCMAT report’s conclusion that the WAYS executive 
management team failed to obtain proper signatures and Board approval prior to entering into 
contracts. As a preliminary note, nothing in the law, charter, corporate bylaws, or in the previous 
or updated fiscal policies require the WAYS board to approve every contract the school enters 
into. Such practice would divert the board’s time from more important tasks and unnecessarily 
entangle the board’s duties with those of the administration. The day-to-day operations of the 
school are the purview of the Executive Director, who has authority to enter into most contracts 
and approve most purchases without prior Board approval. 

Under the previous WAYS Fiscal Policies and Procedures Handbook, the Executive 
Director was expressly tasked with overseeing purchases and contracts. (Exhibit 19.) For 
example, Policy Number Four titled “Contracting Policies and Procedures” reads, “All contracts 
must be approved by the School Director and [Director of Operations].” (Exhibit 19, 
WAYS000214). The same language is mirrored in the “Contracting” policy under the revised 
2013 policies and the newly adopted 2014 Financial Policies and Procedures Handbook. 
(Exhibit 20, WAYS000238; Exhibit 17.) Neither policy requires Board approval for all 
contracts. 

In any event, the WAYS board did (and continues to) exercise its approval powers when 
it comes to major contracts. Examples include: 

•	 Contract with Royal Dining Catering for school breakfast and/or lunch services 
approved by the board on July 31, 2012 (Exhibit 21); 

•	 Contract with Medina’s for central air and heat system installation approved by 
the board on July 31, 2012 (Exhibit 22); 
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•	 Contract with Total Education Solutions for the provision of education and 
consulting services approved by the board March 22, 2013 (Exhibit 23); 

•	 Contract payment to McGraw-Hill for new textbooks approved by the board on 
February 27, 2014 (Exhibit 24); 

•	 Contract with Hill, Morgan, and Associations LLP to conduct the 2014 fiscal 
year independent audit approved by the board on April 25, 2014 (Exhibit 25); 

Contrary to the claims in the NOV, the board also provided regular oversight of the 
school’s financial position and activities. (See Exhibit 26 [the WAYS board recently approved a 
comprehensive three-year Local Control and Accountability Plan].) Bali Business Management 
(“Bali”), the school’s back-office services provider, has presented a summary financial report at 
almost every meeting of the board of directors. (Exhibit 27 [attached are WAYS Board of 
Directors meeting agendas and minutes from the past three years].) An example these regular 
reports is enclosed. (Exhibit 28 [attached is the June 2014 Financial Report, which is one 
example of the regular reports provided to the WAYS Board since 2011. Copies of the other 
reports are available upon request].) At each meeting, a representative from Bali summarized the 
current financial state of the school, the budget, and typically provided handouts to board 
members with detailed financial information. The board has consistently monitored the school’s 
financial affairs since its inception, which is one of the reasons the school has been so financially 
stable over the years. Wisdom Academy for Young Scientists continues to show strong financial 
position and performance in line with historical records of the school over the past seven years. 
This is an indication that the school is one of the best fiscally-managed schools in the region. 
One of the ratios indicating strong financial position includes current ratio (the ability to pay 
current liabilities when due) of 12:1, which is better than accepted industry average of 2:1. Other 
ratios include coverage ratio of total debt to total assets of 9%, meaning the school can withstand 
losses in the future without worrying about inability to pay its bills. (See Exhibit 28.) 

Part of the NOV’s concern with internal financial controls at WAYS centers around the 
school’s employment of two of WAYS founder Kendra Okonkwo’s adult children: Jason 
Okonkwo (Director of Operations) and Dr. Deara Okonkwo (Vice Principal). Neither Jason nor 
Deara Okonkwo are dependents of Kendra Okonkwo, and neither has any actual conflict of 
interest in any of the school’s transactions. For example, although the school is currently in 
escrow to purchase the 706 E. Manchester site, WAYS has historically leased the site from a 
company owned by Kendra Okonkwo, and paid rent to her. Kendra Okonkwo is not on the 
WAYS board and has not worked at the school since April 30, 2011—prior to LACOE’s 
authorization of the charter. Neither Jason Okonkwo nor Deara Okonkwo had any “personal 
financial interest” or other impermissible conflict of interest in the lease under the Political 
Reform Act, Government Code section 1090 or the Corporations Code—and LACOE provided 
no evidence whatsoever to the contrary. 

In fact, LACOE staff complained to the FPPC about Mr. Jason Okonkwo’s alleged 
“conflicts” sometime in 2011 and 2012. The FPPC is “the” state agency that enforces the 
Political Reform Act, and investigates such conflicts. The FPPC’s Senior Enforcement Counsel 
officially determined a few weeks ago that “after a full investigation”, that there was insufficient 
evidence of any such conflict. (Exhibit 10, WAYS000054.) The FPPC referred to LACOE 
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staff’s disproved allegations as “rumors”. The FPPC states that it has “closed the investigation”. 
That is the end of it. LACOE cannot seriously contend that revocation is appropriate in light of 
that FPPC determination. 

Nevertheless, at the request of LACOE staff to avoid any appearance of a conflict of 
interest, Jason Okonkwo’s contract has not been renewed to serve as Director of Operations for 
WAYS for the 2014-15 school year. This decision was mutual by the WAYS board and Jason 
Okonkwo, and he is currently retained on a temporary independent contractor basis while the 
school searches for his replacement. (Exhibit 29.) Further, in the interest of recruiting “new 
faces” (LACOE’s staff’s terminology) at WAYS at the request of LACOE staff, the WAYS 
board and Mr. Cabil have chosen not to renew his contract as WAYS’ Executive Director. Mr. 
Cabil will remain in his position while the school searches for a replacement with similar 
experience and passion. Candidates for the Executive Director position were interviewed by the 
WAYS board on July 23 and 30, 2014, and the Board expects to select a final candidate subject 
to negotiation of contract terms and background check clearance. 

To further solidify the new internal controls and management at WAYS, the school’s 
board has considered two contracts with established charter school support organizations. On 
July 23, 2014, the WAYS board of directors considered a contract with Celerity Global 
Development, a California nonprofit public benefit corporation, for school educational support 
services such as WAYS board meeting and Brown Act compliance support, assistance in vendor 
selection and management, guidance and oversight on relations with LACOE staff, and technical 
assistance to WAYS for its instructional school leadership, management and operations. Celerity 
also provides these services to the successful, LACOE-authorized Celerity Sirius charter school, 
and other charters. (Exhibit 30 & Exhibit 3.) On July 30, 2014, the WAYS board of directors 
approved a contract with Charter School Management Company (“CSMC”) to serve as the 
School’s new back-office services provider. The WAYS board intends to retain CSMC either by 
separate contract or as part of the Celerity contract. These partnerships will ensure that WAYS 
implements and maintains the new, rigorous internal controls recommended by LACOE staff and 
adopted by the WAYS board of directors on April 30, 2014. 

ii.	 LACOE Staff And The FCMAT Report Both Misrepresent The 
Auditor’s Findings in the WAYS’ Annual Audits 

The FCMAT report and the NOV both inaccurately claim that the annual WAYS 
Independent Audit Reports from fiscal years 2012 and 2013 contain repeat findings which 
WAYS has failed to cure from year to year. The NOV contends WAYS’ repeated failure to cure 
constitutes further proof of the lack of effective internal controls at WAYS. 

It appears that neither LACOE staff nor FCMAT’s auditors have carefully reviewed the 
WAYS Independent Audit Reports, because the 2012 and 2013 findings in the Audit Reports are 
not repeated or the same.  For example, both reports contain “bank reconciliation” findings, but 
cite different causes for the deficiency. (Exhibit 31, WAYS000594 [deficiency based on need to 
ensure proper school official reviews reconciliations monthly]; Exhibit 32, WAYS000640 
[deficiency based on need for support documentation for each transaction].) WAYS addressed 
each finding thoroughly and immediately upon receipt of the Reports. 
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Most importantly, the recommendations from both Independent Audit Reports were for 
the school to improve policies and procedures to help avoid issues in the future. WAYS has 
done so. As previously discussed, WAYS has also implemented a LACOE-approved 
comprehensive Financial Policies and Procedures Handbook on April 30, 2014 that applies to 
every specific recommendation in the independent audit reports. LACOE has not identified any 
other steps or actions WAYS could possibly take to further “cure” the points raised by the 
WAYS auditors. 

iii. There Are No Conflict Of Interest Violations At WAYS 

The NOV generally and incorrectly claims there are “conflicts of interest” at WAYS. A 
“conflict of interest” is not subjective. It is defined by law (such as the Political Reform Act, 
Government Code section 1090, and the Corporations Code). The only transactions and 
evidence cited in the NOV as “conflicts of interest” all occurred years ago. If there was ever 
any conflict of interest at WAYS, it was likewise cured years ago. 

In this section of the NOV, LACOE staff also cites the FCMAT report’s loose conclusion 
that the atmosphere at WAYS “allowed and continues to allow access, opportunity, and 
motivation for … fraud.” But FCMAT did not conclude that any such “fraud” actually 
occurred—because it did not. Not only is WAYS fiscally sound, it is operating at as great or a 
greater surplus than any other charter school of its size in the entire Los Angeles region. 

We take even suggestion of fraud very seriously. Statements like this one in the NOV 
falsely and recklessly imply to the County Board and to the public—our parents, teachers and 
students—that financial crimes may have occurred at WAYS, which they have not. To be clear 
for the record, there is not, and has never been, any incident of fraud at WAYS.  Neither the 
NOV nor the FCMAT report present any factual evidence of fraud. In response to FCMAT’s 
concern about weaknesses in the WAYS “atmosphere,” we have strengthened our fiscal 
procedures, restructured some of our key administrative personnel and service providers, and 
implemented new LACOE-approved internal “checks and balances.” (See Exhibit 17; Exhibit 
29; Exhibit 3 [2014 Financial Policies and Procedures Handbook; Independent Contractor 
Agreement with Jason Okonkwo; Draft Management Contract with Celerity].) 

1.	 The former executive director Kendra Okonkwo has not been 
employed at the school since April 30, 2011, and therefore 
cannot have a “conflict of interest” in WAYS transactions 

All of the alleged “conflicts” cited in the NOV are related to Kendra Okonkwo and her 
relatives. The relentless witch hunt of the Okonkwos by LACOE staff is unprecedented, 
unprofessional and illegal. As noted above, FCMAT informed WAYS that LACOE accused six 
members of the Okonkwo family of fraud and conflicts. (Exhibit 33 WAYS000652.) At the 
direction of LACOE staff, FCMAT investigated all six individuals even though only three 
members of the Okonkwo family have ever worked at WAYS. LACOE staff also ordered a 
private investigator to follow and videotape Vice Principal Deara Okonkwo’s private life on at 
least sixteen occasions outside of school. (See Exhibit 16, WAYS000144; Exhibit 9, 
WAYS00045 [LACOE “lost custody” of the videotapes before we could review them, and has 
refused to provide information about who currently has possession of the recordings of Deara, 
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yet continues to rely on the unreviewable tapes as evidence].) Neither FCMAT nor LACOE 
have produced any of the surveillance or background-check records on the Okonkwos to WAYS, 
so there are some “conflicts” alleged in the NOV that are not supported by any LACOE evidence 
whatsoever. 

LACOE staff’s allegations of Okonkwo family member “conflicts” distract from a simple 
fact that renders the allegations meaningless: Kendra Okonkwo has not been employed by the 
school (and does not serve on its board of directors) since 2011—before LACOE even 
authorized the charter. In the next several paragraphs we respond to the supposed “conflicts” 
raised by the NOV, but any discussion of Kendra Okonkwo is years-old and irrelevant to the 
current, proposed revocation of the WAYS charter. 

The NOV claims WAYS entered into a self-dealing transaction with Kendra Okonkwo 
when she leased her property located at 706 E. Manchester Ave. to the school in 2010-2011. 
WAYS cured any potential conflict as to this transaction when the WAYS board of directors 
passed a resolution on April 30, 2011 terminating Ms. Okonkwo as Executive Director. (Exhibit 
34.) Kendra Okonkwo has not been employed by the school (nor served on its board) ever since. 
LACOE cannot revoke the WAYS charter for a conflict of interest from 2011. There is no 
current conflict of interest related to Kendra Okonkwo, and LACOE has not suggested 
otherwise. 

Even though there is no actual conflict, to cure the appearance of a current conflict of 
interest related to the lease from Kendra Okonkwo, the WAYS board decided to pursue purchase 
the school site owned by Kendra Okonkwo, thereby removing her from any transactions. Upon 
advice of counsel, WAYS formed an LLC to purchase the school site at 706 E. Manchester Ave. 
(Exhibit 35.) This purchase is currently in escrow. In an abundance of caution to prevent any 
appearance of impropriety, WAYS has used its broker at Cushman Wakefield to negotiate with 
Kendra Okonkwo (the property owner) on behalf of the School. Cushman Wakefield has 
provided the WAYS board of directors regular updates at WAYS board meetings. The property 
was appraised both by the lender and also by an independent appraiser hired by the WAYS 
Board. The purchase will, we hope, fully and finally resolve any questions about the lease and 
Kendra Okonkwo. 

The NOV also cites an undefined “conflict of interest” related to WAYS’ settlement with 
Kendra Okonkwo upon her termination. LACOE staff has not explained why they think the 
settlement could be a “conflict,” since neither Kendra Okonkwo nor any member of her family 
played any role in WAYS’ decision to settle and the amount of the settlement. We requested 
evidence from LACOE to substantiate the accusation that there was a “conflict” or the settlement 
was somehow unfair. (Exhibit 7.) The only document LACOE produced was a copy of Kendra 
Okonkwo’s settlement agreement that did not even include the material terms. (Exhibit 36, 
WAYS000673.) Either LACOE staff is not actually aware of the terms of the settlement 
agreement, or LACOE staff violated the Public Records Act by its failure to produce the 
requested documents. Either way, LACOE has not presented “substantial evidence” required for 
revocation under Section 47607(c)(1) (or any evidence) to support its accusation that the 
settlement amount was improper. 
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Although WAYS is not required to offer any further explanation of this personnel matter, 
we would like to so that the County Board fully understands the circumstances. WAYS entered 
into the settlement agreement on advice of counsel. As background, we remind the Board of 
Education that WAYS terminated Kendra Okonkwo at the direction of LACOE staff as a 
condition of renewal of the charter. After WAYS did so, the school received a demand letter 
from Kendra Okonkwo that asserted a claim of $480,000 in unpaid salary, unused vacation and 
sick leave, reimbursement for business-related expenses, and repayment of personal money used 
in the start-up of the school, as well as other damages for breach of her employment contract. 
(Exhibit 37.) The school’s Executive Director Ed Cabil forwarded Kendra Okonkwo’s demand 
letter to its insurer, Freedom Specialty Insurance Company, and legal counsel for guidance on 
settlement and coverage. (Exhibit 38.) Upon advice from its insurer and legal counsel for the 
school, WAYS settled with Kendra Okonkwo for $228,665.38 (less than half the amount of her 
claim). (Exhibit 39.) WAYS told LACOE that we were considering the settlement before it was 
final, and LACOE provided no comment or concern. Yet now, the NOV states that WAYS does 
not have “proper documentation” to support the settlement. We are unclear what documentation 
LACOE staff expects to see to second-guess our insurer, insurer’s counsel, and WAYS’ counsel. 
As in any settlement, of course, the parties’ confidential negotiations that may reveal how they 
arrived at a dollar amount are protected by the attorney-client privilege. The NOV and its 
exhibits do not contain any evidence that the settlement was somehow unsupported or excessive. 

2.	 The contract with OSE Business Services was never a conflict 
of interest under any California law and was consistent with 
WAYS’ fiscal policies 

The NOV mentions that one of WAYS’ former service providers—OSE Business 
Services (“OSE”)—is a company owned by a distant cousin of Jason Okonkwo. The NOV 
claims this relationship created a “conflict” in WAYS’ contract with OSE, even though: 1) a 
distant cousin is specifically not the type of familial relationship that creates a conflict under 
California law; 2) Jason Okonkwo was not even aware of his potential (unverified) relation to the 
owner of OSE Business Services until he was informed by LACOE staff; and 3) the FPPC has 
provided Jason Okonkwo a letter dated July 18, 2014 that specifically states there are no 
conflicts of interest related to Jason Okonkwo. 

The NOV, mostly quoting the FCMAT report, states: 

“OSE is owned by Obiese Enwezor, who is related to other WAYS vendors: 
Godfrey Okonkwo, Emeka Enwezor, and DeDe Dance Studio and bears the 
same last name as the founder/former executive director’s brother-in-law, 
Joseph Njor Enwezor…A document LACOE received after the FCMAT 
Audit was published provides further evidence that the owner of OSE is the 
cousin of the Director of Operations/On-Site Financial Manager for WAYS.” 

The “document” LACOE staff refers to is an obituary announcement for a member of Mr. 
Enwezor’s family. (Exhibit 40, WAYS000693.) 

We find it outrageous and disrespectful to the deceased’s family that LACOE staff 
included an obituary as “evidence” against WAYS. Moreover, the County Board should be 
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embarrassed that LACOE staff believes a copy of an obituary of a distant cousin of a school 
employee constitutes valid, substantial evidence upon which to revoke a charter. 

As this Board is no doubt aware, a conflict of interest under the Political Reform Act 
(“PRA”) exists when a public official makes, participates in, or influences a governmental 
decision in which he has a personal financial interest. (Gov. Code, § 87100.) Under 
Government Code section 1090, public officials are prohibited from being financially interested 
in any contract made by them in their official capacity. (Gov. Code, § 1090.) Here, Jason 
Okonkwo was not a “public official” for purposes of the decision to purchase from OSE, as that 
decision was made by the Executive Director Ed Cabil. More importantly, a “financial interest” 
only exists under the PRA based on a familial relationship if the decision has a material financial 
effect on a member of the public official’s immediate family. (Gov. Code, § 87103.) The 
possibility that the owner of OSE is a distant cousin of WAYS’ now former Director of 
Operations Jason Okonkwo cannot have ever been a conflict of interest under the PRA. 
Likewise, under Government Code section 1090, there is no way Jason Okonkwo could have had 
any “hope of personal financial gain,” or “monetary of pecuniary” interest, in a service contract 
of a distant cousin. (See People v. Honig 48 Cal. App. 4th 289, 325.) The FPPC affirmed this 
conclusion in a recent letter to Jason Okonkwo dated July 18, 2014, where it stated it had “closed 
its file” on any investigation (initiated by LACOE) into a conflict of interest. (Exhibit 10, 
WAYS000054.) 

In short, the NOV’s contention that the OSE contract was somehow a “conflict” due to an 
obituary LACOE staff found is another desperate attempt to fabricate a claim against the 
Okonkwo family and a colossal waste of the County Board’s time. It also reveals LACOE 
staff’s lack of understanding of California’s conflict of interest laws. 

Contrary to the assertions in the NOV, the OSE contract also did not violate the school’s 
adopted fiscal policies in place at the time. (Exhibit 19.) Under those policies, a competitive 
bidding process was only required for purchases in excess of $10,000. (Exhibit 19, 
WAYS000211.) The services and supplies provided by OSE were approximately $7,000 to 
$8,000, so even under the letter of the competitive bidding requirement, a bidding process was 
not required. (Exhibit 41.) The NOV also confusingly states that WAYS violated its policies 
when it “bounced a check” to OSE, but then states that “A review of WAYS 2011, 2012, and 
2013 Wells Fargo bank statements do not indicate any insufficient funds or returned checks.” 
These statements in the NOV are contradictory. LACOE staff asserts a conclusion (that WAYS 
violated its policy when it bounced a check) and then concedes that they have no evidence to 
support it (the record shows no bounced checks). Last, the NOV takes issue with WAYS’ failure 
to use a purchase order for every OSE order. WAYS’ 2006 adopted fiscal policies (in place at 
the time) state that “All purchases must be initiated by completing a purchase order. Exceptions 
may be granted by the School Director or [Director of Operations]…in emergency situations.” 
(Exhibit 19, WAYS000211.) WAYS’ student enrollment almost doubled from the 2010-2011 to 
the 2011-2012 school year. (Exhibit 42.) WAYS took over another school at the Salvation 
Army location just weeks before school started, which forced management to scramble for 
supplies to equip the new location. To meet this need, WAYS ordered from OSE almost daily 
for a period of time to stock the new school site. It was precisely the type of emergency situation 
contemplated by the policy that would enable the Executive Director or Director of Operations to 
initiate isolated purchases without a purchase order. 
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We also note the NOV claims OSE may not be a “legitimate” business. This claim is 
ridiculous. OSE provided actual supplies and services at market rates to the school for several 
years. In many instances, OSE helped WAYS avoid disaster by supplying services and supplies 
in times of crisis that the school would not have been able to acquire otherwise on such late 
notice. WAYS understands that OSE failed to comply with FCMAT’s investigation of OSE’s 
“legitimacy,” which is unfortunate. In fact, when the WAYS board learned that OSE had refused 
to cooperate, it terminated the school’s contract with OSE and WAYS has not worked with OSE 
since then. (Exhibit 43.) However, WAYS cannot be held accountable for a private business’ 
unwillingness to cooperate with a school audit. 

3.	 DeDe Dance Studio is a nonprofit corporation that has zero 
paid employees and utilizes volunteers to provide dance classes 
for WAYS students; by definition, this is not a conflict of 
interest 

Dede Dance Studio (“DDS”) is a California nonprofit public benefit corporation that was 
founded by WAYS’ Vice Principal Deara Okonkwo. Deara Okonkwo has never been paid by 
DDS. All of DDS’ revenue is used to cover costs of the program including the annual ball for 
youth, annual retreat/weekend excursion, dance recitals, fieldtrips, and other special events. 
DDS has no paid employees and uses volunteers to provide its dance classes. DDS was founded 
by Deara Okonkwo when she was 14 years old to provide not-for-profit dance classes to an 
underserved community; we are disappointed that LACOE staff could somehow turn this into a 
reason to revoke the charter. 

The NOV states that when WAYS contracted with DDS for after-school dance classes, 
there was a conflict of interest. There are no facts or evidence of any such conflict. The NOV 
recites the following facts: 1) Deara is the sibling of the former Director of Operations, Jason 
Okonkwo; 2) WAYS entered into a contract with DDS to provide an after-school program for 
WAYS students, which was paid for with After School Education and Safety (“ASES”) Program 
grant funds; 3) the address for DDS is 706 E. Manchester Ave.—the same building as the 
school’s address. (The school and DDS each use separate space at the site.) 

These facts are unrevealing. WAYS is a community school. This alone does not create a 
conflict. Deara, the founder of DDS, has never been paid by DDS.  This fact alone invalidates 
any claim of a conflict under California law. The address of DDS is at the school site because 
DDS provides after-school program services for the students at the school. 

The way in which the school selected DDS was also proper, contrary to the NOV. DDS 
was paid roughly $4,000 per month, which is below the $10,000 threshold for a competitive 
bidding process. The school’s Executive Director Ed Cabil chose DDS to perform the services, 
which was within his purview as the Executive Director. All of these procedures were in 
accordance with the school’s fiscal policies in place at the time. 

It is interesting that the FCMAT audit report questions the validity of the business 
relationship between WAYS and DDS in part because “the [FCMAT] team did not observe 
students present in the facility during the fieldwork days.” (Exhibit 16, WAYS000144.) This is 
because, during FCMAT’s visit, all dance classes had to be cancelled to accommodate FCMAT 
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staff in the school’s largest room! Ironically, students could not take their regular dance classes 
because FCMAT was occupying the entire building making findings about students not taking 
their regular dance classes. 

In 2010, LAUSD specifically investigated whether the DDS contract created a conflict of 
interest for Deara Okonkwo or the school, and concluded it did not.  In a “thank you” letter to 
WAYS, LAUSD expressed that “[their] entire team was inspired by the dance activities that 
[they] observed…Please give a special thank you to Ms. Deara Okonkwo for the outstanding 
presentation she provided.” (Exhibit 44, WAYS000702.) 

4.	 WAYS acquired the van referred to in the NOV by donation 
and did not pay anything in exchange; by definition, this is not 
a conflict of interest. 

The NOV claims there was an alleged conflict of interest when WAYS “paid $4,800” to 
Jason Okonkwo’s distant cousin Emeka Enwezor for a van that had previously been leased to the 
school. The truth is, WAYS paid absolutely nothing for the van—it was a donation. The NOV 
also claims WAYS failed to obtain a signed contract and board authorization for the lease of the 
van. First, as discussed above, the distant familial relationship between Mr. Enwezor and the 
WAYS former Director of Operations is by definition not a conflict of interest under California 
law. More importantly, the NOV and FCMAT audit report are simply wrong about the amount 
WAYS spent to purchase the van. Mr. Enwezor graciously donated the van, at a value of $4,800, 
to WAYS on December 31, 2012. WAYS provided no consideration for the transfer. (Exhibit 
45.) 

The claim that WAYS failed to obtain a signed contract for the van’s earlier lease is false. 
(Exhibit 46.) Also, the fact that the WAYS board did not give prior approval of the van lease is 
irrelevant because board approval is not required for all contracts, especially a contract of such a 
small value as the van lease of $400 per month. As previously discussed, the Executive Director 
and Director of Operations both had authority to enter into certain vendor and other small 
contracts on behalf of WAYS under the fiscal policies in place at the time. This is the same at all 
charter schools we know of. WAYS board approval was not required. It is preposterous that a 
free, donated school van, which only ever cost WAYS $400/month pursuant to a contract 
approved by the school’s Executive Director, could form the basis for a NOV, let alone a charter 
revocation. 

iv.	 WAYS Did Not Violate The Law In The Submission Of Its 2012 and 
2013 Independent Audit Reports And Has Cured The Immaterial Issues 
Identified by the WAYS Auditor In Its Attendance Tracking For The 
ASES Program 

LACOE inaccurately claims WAYS violated section 47605(m) because the School turned 
in its 2012 and 2013 independent audit reports beyond the annual December 15 statutory 
deadline. WAYS was not late. This claim reflects the lack of communication at LACOE. As 
evidenced by documents produced by LACOE itself, LACOE approved an extension on the 
deadline to submit the school’s 2013 audit report to January 15, 2014. (Exhibit 47, 
WAYS000710.) WAYS timely submitted its 2013 audit report on the date of the deadline, 
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January 15, 2014. (Exhibit 32, WAYS000608). One year earlier, LACOE approved an 
extension for submission of WAYS’ 2012 audit report. (Exhibit 72, WAYS001008.) WAYS 
timely submitted its 2012 report on December 31, 2012. (Exhibit 31, WAYS000568). 

The NOV also cites a portion of WAYS’ 2013 independent audit report that claims 
WAYS failed to comply with the attendance tracking requirements of the ASES program. 
Specifically, WAYS’ sign-out sheets for the program did not include the time students were 
released from the program and WAYS attempted to claim an indirect cost rate of 5.26% in 
excess of the 5% allowed under the program. These minor issues were remedied by WAYS as 
soon as the Auditor notified us, and WAYS is now in compliance with all of the ASES 
requirements. 

We want to point out that this entire section of the NOV—which discusses all of the 
school’s alleged violations of law—is noticeably slim. There are inflammatory words 
throughout the NOV of “conflicts of interest,” “fraud,” and “misuse and misappropriation of 
assets,” yet the NOV does not list these as violations of law. This is because there is no evidence 
these violations of law occurred. In fact, the evidence supports the contrary. The best “evidence” 
LACOE has presented is FCMAT’s conclusion that “illegal activities may have occurred.” 

b.	 RESPONSE TO ALLEGATION OF MATERIAL VIOLATION OF 
CHARTER (ED. CODE 47607(C)(1)(A).) 

i.	 The Ways Board Provided Effective Governance Of The School In 
Compliance With WAYS’ Authorized Charter 

As mentioned above, it should be noted that WAYS and LACOE staff have not been able 
to agree on which charter document governs the school: WAYS abides by the document that was 
approved by the County Board, while LACOE staff believes WAYS is required to comply with 
additional, unfinalized provisions contained in several different “redlined” versions of the 
charter. Noticeably, a copy of the school’s charter is not included as an exhibit to the NOV. As a 
result, any revocation of the charter for violation of WAYS charter would raise questions about 
exactly which document was violated. 

In terms of general effectiveness of governance at WAYS, we acknowledge there has 
been some turnover on the WAYS board of directors in the past. We understand board 
governance at WAYS is a concern for the County Board, and this is a key reason the school’s 
board is considering a contract with Celerity that specifically includes board support and 
services. The WAYS board has also implemented practices to improve the board’s effectiveness: 
the Executive Director, the Director of Operations, and a representative from the school’s back-
office services provider all give extensive status reports at every board meeting (Exhibit 27.); 
even when reports are given orally, hard copies of long reports or reports on important or 
complex topics, and other supplementary materials, are given to board members (Exhibit 48 
[examples are provided but copies of additional reports are available upon request].); at the 
request of the board or the Executive Director, the Principal and/or Vice Principal attend 
meetings and provide status reports about the school, students, or other specific topics (Exhibit 
49 [examples are provided but copies of additional reports are available upon request].) We have 
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carefully and thoroughly addressed LACOE staff’s concerns about the WAYS board’s role and 
supervision of the school, and the record demonstrates this issue has been resolved. 

Most importantly, one thing the WAYS board of directors has consistently done well is to 
achieve its key goal: to create an academically successful, financially stable charter school. Due 
to the board’s leadership, WAYS undeniably has financial stability, increased student 
enrollment, and objective student success. 

1.	 The School’s charter does not require the formation of a 
finance committee 

The NOV claims as a basis for revocation that WAYS has not established a board finance 
committee as required under “Element 4: Governance” in its charter. There is no such 
requirement in the charter or by law. The charter references the existence of a finance committee 
in Elements 5 and 9, and WAYS has this committee in place. The finance committee is not a 
board committee or comprised only of board members as the NOV incorrectly assumes. There is 
no requirement that it be comprised in such way. Rather, the finance committee at WAYS is a 
working group of the Executive Director, Director of Operations, and back office services 
provider. They meet regularly to provide guidance and recommendations to the WAYS board in 
the development and implementation of fiscal strategy and the budget. Among other tasks, the 
group reviews the monthly financial reports presented to the board from the back-office services 
provider, and works on development of the annual budget. (See, Exhibit 74.) The WAYS board 
realizes that the development and implementation of the budget is critical to the effectiveness of 
the school, and the board with the help of the finance group, has consistently maintained 
financial stability at WAYS over the years. (Exhibit 50.) 

2.	 The Board has adopted a comprehensive Financial Policies and 
Procedures Handbook and has plans to contract with outside 
service providers to help with the handbook’s implementation 

The NOV claims WAYS was uncooperative with LACOE in the revision of its fiscal 
policies. This is untrue. WAYS has revised its fiscal policies several times with LACOE’s own 
revisions, and has always submitted the final, adopted policies to LACOE staff. 

The NOV claims LACOE staff asked WAYS administrators for revised fiscal policies on 
numerous occasions beginning in November 2011 and never received the requested documents. 
When we looked closely at the evidence LACOE attached to the NOV in support of this claim, 
there are no records to support this claim. The exhibit attached to the NOV is actually a chain 
of emails and letters between WAYS and LACOE staff about a notice of investigation related to 
former board members—not related to revised fiscal policies. (Exhibit 51, WAYS000796.) 
Recall that the evidentiary burden here is on LACOE, not on WAYS to disprove. 

To clarify the chain of events in the adoption and transmission of revised fiscal policies at 
WAYS, WAYS first adopted and submitted revised fiscal policies to LACOE staff as required 
under the MOU on January 31, 2013. LACOE responded almost three months later on April 18, 
2013 that the policies had been received, reviewed and that staff had some additional 
recommendations. (Exhibit 18.) The long list of recommendations was included as an 
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attachment to the letter, which concluded “If you have any questions, please contact the 
Controller’s Officer…” Now, over a year later, the NOV takes issue with the fact that WAYS 
did not respond to this letter. LACOE—and the letter itself—did not request a response. WAYS 
properly considered LACOE’s list of “recommendations” and many are included in the school’s 
policies and procedures. 

As previously discussed, the WAYS board on April 30, 2014 adopted a comprehensive 
Financial Policies and Procedures Handbook provided by its back officer services provider, Bali 
Business Management. LACOE staff made direct edits to these new policies, which were 
adopted by the WAYS board of directors. The handbook’s policies include payroll, purchases, 
contracts, and budget formation—all issues raised by LACOE staff. To help WAYS consistently 
and effectively implement these fiscal policies, the school has plans to contract with Celerity. 
We have discussed with LACOE that both LACOE and WAYS believe this new business 
relationship can increase the school’s stability. 

3.	 The Board has maintained effective oversight of the financial 
affairs and ultimate direction of the School 

WAYS is operated by the Merle Williamson Foundation, (the “Foundation”), a California 
nonprofit public benefit corporation. The NOV claims the Foundation should not have amended 
its 2002 bylaws without LACOE staff’s express approval. However, subject to any prohibition 
in the school’s charter or the bylaws themselves, the Foundation may, by law, amend its bylaws 
at the discretion of the Foundation’s board of directors to better facilitate the purposes of the 
corporation. Further, in the NOV, LACOE staff quotes its own staff report from May 10, 2011 
that recommends amendment of the 2002 bylaws. The staff report criticizes the Foundation’s 
2002 bylaws for not allowing effective governance of a public charter school. In fact, by the 
time of that staff report, the Foundation had already amended and cured its bylaws effective 
March 16, 2011. 

Now, the NOV takes issue with the Foundation’s new bylaws, specifically that they have 
somehow limited the WAYS board’s authority to approve contracts. The Foundation’s current 
bylaws explicitly state that “the corporation’s activities and affairs shall be managed, and all 
corporate powers shall be exercised, by or under the direction of the Board of Directors.” 
(Exhibit 52, WAYS000804.) These powers of the board are not narrowly limited, and are 
consistent with other charter schools’ bylaws authorized by LACOE. There is nothing in the 
California nonprofit corporation laws, the school’s charter or its fiscal policies that would require 
the bylaws to state that WAYS board approval is needed for all contracts, as suggested in the 
NOV. Such a requirement is unheard of. It is our understanding that no other charter school 
authorized by the County Board has such a requirement. In fact, “Oversee the school-operating 
budget, authorize spontaneous and ongoing daily expenses as necessary and maintain robust 
fiscal vitality” is specifically included in the School’s charter under the job description for the 
Executive Director. 

The WAYS board exercises its oversight powers and has in fact been active in reviewing 
and approving the school’s major contracts. For instance, contrary to the assertions in the NOV, 
the WAYS board did grant prior approval for the installation of the central air and heat system. 
(Exhibit 22.) The Director of Operations’ statements to the Board at the July 31, 2012 meeting 
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are misquoted by LACOE staff in the NOV. WAYS Executive Director Ed Cabil signed and 
dated the proposal from the contractor on August 3, 2012, which is 3 days after the Board 
approved the contract at a special meeting. (Exhibit 22.) 

Regarding the board’s approval of the Salvation Army facility lease, the original lease 
between WAYS and the Salvation Army was approved by the Board on August 10, 2011 and 
signed on August 25, 2011. (Exhibit 53.) The terms of the lease have remained substantially 
unchanged over the years, except for a small rent increase. Each year, renewal of the contract 
has come before the WAYS board for information. As Executive Director, Ed Cabil had the 
authority to execute the lease agreement renewals on substantially the same terms as the board-
approved document. On February 3, 2014—at the request of LACOE staff that the WAYS 
board begin approving the Salvation Army lease renewal before execution by the Executive 
Director—the WAYS board ratified the school’s present lease of the facility. (Exhibit 54.) The 
WAYS board will approve the next renewal of the Salvation Army lease prior to execution. 

The NOV mischaracterizes the purchase and sale of a school vehicle. In a report to the 
WAYS board at a meeting on July 31, 2012, Executive Director Ed Cabil recommended that 
WAYS lease or purchase a vehicle for use in the operations of the school. The board of directors 
unanimously approved a written resolution that authorized “the Executive Director or his 
designee to enter into a lease or purchase agreement for a vehicle for school use…” (Exhibit 55.) 
LACOE staff claims they listened to the audio recording and concluded that the board’s language 
did not authorize an actual purchase, but only to “look into” the purchase. LACOE staff cannot 
claim that an audio recording trumps official corporate records. The written, executed board 
resolution (attached) is evidence of the board’s action, and the board authorized the purchase of a 
vehicle. 

More than a year after the vehicle was purchased and used, the Executive Director 
determined the school no longer needed the vehicle for daily operations and should sell it. 
Executive Director Ed Cabil instructed the Director of Operations to research vehicles of the 
same year, make, and model and with similar mileage to estimate a fair sale price, and the 
Director of Operations did so. The school sold the vehicle for a fair price based on the research, 
and the WAYS board of directors ratified the sale at its February 2014 meeting. (Exhibit 56.) 
The NOV quotes a portion of the FCMAT report that claims the sale of the vehicle “resulted in a 
loss” to the school. We have explicitly asked for, but have not been provided any information or 
evidence about how FCMAT or LACOE could have possibly accurately calculated this “loss”. 
How did FCMAT or LACOE determine the depreciation for the vehicle? Did FCMAT or 
LACOE consider the vehicle’s condition, mileage, location, or market? WAYS did not violate 
any law or the charter in its reasonable, researched sale of the vehicle. And importantly in this 
context, LACOE has not provided any evidence to support revocation. 

The NOV also claims school’s Executive Director improperly hired Wilkinson, Hadley, 
King & Company, LLP as WAYS’ 2013 independent auditor before approval by the WAYS 
board. The NOV implies that the WAYS board did not even have knowledge of the auditor’s 
selection prior to the Executive Director’s execution of the auditor’s contract, which is not true. 
The Executive Director informed the entire WAYS board on October 23, 2013 that the school’s 
former auditor had raised its prices to a number that unaffordable for the school. (Exhibit 57.) 
In order to save the school nearly $6,000, the Executive Director accepted a proposal from the 
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new auditors’ firm and informed the board of his decision. While we understand the WAYS 
board could have preapproved the auditors’ contract, and will do so in the future, we note the 
board did ratify the Executive Director’s decision by resolution on February 3, 2014. (Exhibit 
58.) 

The NOV also states there is “no evidence” that the WAYS board approved the 
employment contract for the Executive Director, Director of Operations, Principal, Vice-
Principal, and all other WAYS staff. We note that California law does not require a charter 
school’s board to approve all employment contracts; and in fact, employment attorneys regularly 
advise that boards should not do so. The WAYS board approves the contract for the Executive 
Director. (Exhibit 59.) See, attached, the renewal of the Executive Director’s current 
employment agreement. It is the Executive Director’s responsibility to supervise and evaluate 
the teachers and classified staff—not the board’s responsibility. (Exhibit 60, WAYS000886.) 
The Executive Director properly kept the WAYS board informed about staff employment 
contracts by including an update on their development in his regular report to the board of 
directors. (Exhibit 61.) 

4.	 The Board oversees the development of the annual budget and 
provides timely approval 

The NOV incorrectly claims the WAYS board failed to approve the 2013-2014 final 
budget before it was submitted to LACOE. The budget that WAYS submitted to LACOE on 
July 3, 2013 was the school’s preliminary budget, not the final budget for the upcoming school 
year.  Board approval of the preliminary budget is not required before submission to LACOE. 
In fact, WAYS’ policy about budget preparation and implementation directed the Executive 
Director to review the preliminary budget with the Director of Operations, to ensure the priorities 
of the school are accurately reflected before approval by the board. (Exhibit 19.) The 
preliminary budget is the responsibility of the Executive Director and the finance working group 
(committee). Only the final budget requires WAYS board of directors’ approval. That is a 
rather common business practice state wide. 

The budget was presented to the WAYS board of directors and approved on August 29, 
2013. (Exhibit 62.) During the meeting, there was a question from a WAYS board member 
about a specific line item that had changed from the previous year. The NOV contends this 
question should have been answered before the budget was approved, but whether or not to 
approve the budget is not LACOE staff’s decision. The school’s back office services consultant 
was unprepared to answer the question on the spot, so the WAYS board, exercising its oversight 
in development of the budget, directed the line item to be restored to its previous number and 
approved. The change in the line item is reflected in the minutes of that meeting, which were 
unanimously approved at the subsequent WAYS board meeting on October 24, 2013. (Exhibit 
63.) 

5.	 The Board did not authorize any improper expenditure of 
School funds 

The NOV alleges that the performance-based stipends paid to WAYS teachers and staff 
were not supported by proper “criteria or documentation”. It is unclear what type of “criteria or 
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documentation” LACOE believes is necessary, and the NOV does not specify. In fact, the 
modest stipends (most around $500) were approved by the WAYS board on February 27, 2014 
after a report from the Executive Director. (Exhibit 64.) As outlined in the report, these stipends 
were for performing extracurricular tasks, taking on leadership roles, and maintaining good 
attendance habits that are above and beyond what is required. The Board was fully informed 
about the criteria and evidence the Executive Director used to make the recommendation. In 
fact, the audio recording from the meeting shows that when Board member Espinoza questioned 
the criteria used for the stipends, Mr. Cabil gave a specific example of the unpaid time and effort 
the teachers have expended, stating “We need to have book fairs, for example. Teachers who 
come forward and volunteer their time, it’s not a paid position, they spend a lot of time.” The 
stipends were a proper expenditure of public school funds as a form of compensation. LACOE 
staff also draws an incorrect conclusion that the WAYS board’s approval of the stipends was a 
Brown Act violation, yet does not provide any explanation. 

If any party here has misused public funds, it is the LACOE staff. LACOE paid a private 
investigator $18,000 to secretly trail the school’s Vice Principal Deara Okonkwo for a period of 
several months. The investigator took video footage of Deara, which is a violation of her 
constitutional right to privacy and her federal civil rights, and LACOE staff has now apparently 
“lost custody” of this video footage. We believe there is currently a pending claim against 
LACOE for that misconduct. We see no “public purpose” for LACOE to spend school money to 
violate an individual’s privacy and civil rights. We also note the months-long private 
investigation did not uncover a single violation of law. We believe LACOE staff also misuses 
public money when it hires armed bodyguards every time a LACOE staff member visits our 
elementary-aged children at the School. (Exhibit 65, WAYS00913.) WAYS is a safe, secure 
environment for children and the expenditure of public funds to hire gun-wielding bodyguards 
for LACOE staff is improper, unlawful, and disrespectful to WAYS board, staff, parents, 
students, and entire South Los Angeles community. 

6.	 The Board has approved a comprehensive set of school policies 

The NOV claims that WAYS has not approved and implemented school policies. 
LACOE’s statement is utterly incorrect and totally unsupported by the evidence. The only 
“evidence” of this in the NOV is a reference to an email from a former WAYS board member 
(who LACOE is aware was removed from the WAYS board) stating her concern that the school 
had not adopted specific policies. That former board member was wrong. To the contrary, the 
WAYS Board has adopted policies as necessary for the effective operations of the School. 
(Exhibit 73 [attached is a full set of WAYS policies currently in place, besides the 
aforementioned Financial Policies and Procedures Handbook which can be found at Exhibit 17].) 
As required under the MOU, WAYS submits all of its approved policies to LACOE staff. As 
always, the school’s full set of board-approved policies is available for review, which we believe 
are sitting on a shelf in LACOE staff’s offices right now. 

7.	 The Board has held meetings almost every month since 
LACOE became the charter authorizer 

Over the past 3 years, the WAYS board has in fact held meetings at least once each 
month as required under its bylaws for nearly every month. There were a few months when the 
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board did not meet, but there were many other months where the board met multiple times. 
(Exhibit 27.) The NOV blames the Executive Director for not ensuring that the Board meets 
regularly to fulfill its fiduciary obligations to the school, but they fail to mention that the Board 
did in fact meet almost every month. The NOV also states that the school has not published a 
schedule of regular meetings. Every year since LACOE’s authorization of WAYS, the Board 
has published a schedule of regular meetings, including most recently at the meeting on July 9, 
2014 when the WAYS board approved the next year’s schedule of regular meetings. (Exhibit 
67.) This new schedule is, of course, available to the public and will be provided to parents, 
teachers and staff. It is also provided to LACOE staff. 

ii.	 The Board Provided Adequate Oversight Of The School Management 
Personnel 

The NOV makes broad claims that WAYS violated the Employee Qualifications element 
of its charter. This revolves around the duties of the Executive Director and the Director of 
Operations. As previously mentioned, former Director of Operations Jason Okonkwo is no 
longer an employee of WAYS, and the search to fill the Director of Operations position is 
underway. Additionally, Executive Director Ed Cabil will soon be replaced. The WAYS board 
of directors has already interviewed the top candidates, one of whom we expect will fill this role. 
To be clear, neither the Executive Director nor the Director of Operations violated the law or 
their employment at the school. In both cases, the decision to leave WAYS was mutual by the 
WAYS board and the employees. 

1.	 The current WAYS Executive Director has increased financial 
stability, enrollment and parent involvement at WAYS 

The NOV claims that the Executive Director violated his duties as specified in the 
charter. First, we note that the exact description of these duties in the charter has been one of the 
issues in the arbitration to determine what charter document governs WAYS. Second, any 
contention in the NOV that the Executive Director has been ineffective is countered by other 
portions of the NOV that chronicle his consistent and effective involvement with school 
operations. The Executive Director has overseen the school’s business practices, instructional 
program, and classroom management—as described in his job description. He has given an oral 
report at every meeting of the WAYS board, consistently informing the board of his operational 
supervision of the school. (Exhibit 48.) 

The NOV discusses the relationship between Mr. Cabil and the former WAYS board 
president Ms. Carol Tolbert as if it is somehow a violation of law or the school’s charter 
sufficient for charter revocation. Executive Director Ed Cabil had significant concerns with Ms. 
Tolbert as did many other members of WAYS staff, parents, and the WAYS board itself. 
Contrary to the statements in the NOV, the Executive Director did not “remove” Ms. Tolbert 
from the board—the WAYS board of directors did so. The School Site Council (which is the 
school’s parent association) recommended to the WAYS board that Ms. Tolbert be removed as a 
board member. The Council is organized and directed by the school principal, made up of 
WAYS parents and staff, and is generally tasked with assistance in the development of the 
educational program at WAYS. As parents and staff of the school, members of the Council were 
well within their rights to make a recommendation to the board. The Council did not make the 
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“decision” to remove Ms. Colbert, the WAYS Board did so. (Exhibit 68, WAYS000925.) The 
NOV cites the Council’s recommendation as if it shows ineffective governance at WAYS. In 
fact, the involvement of the School Site Council shows that the school effectively engages 
parents, who are actively involved and heard in school governance. The Charter School Act 
itself requires such involvement. (Ed. Code 47605(b)(5)(D).) The recommendation, made by the 
Council and communicated to the board by the Executive Director, was proper and cannot serve 
as grounds for a charter revocation. 

2.	 The former Director of Operations provided strong leadership 
and balance to the School with his knowledge and passion for 
education 

In this section of the NOV, LACOE staff again discusses the purchase and sale of the 
school vehicle in 2012 and 2013. The NOV also again notes the relationship between WAYS 
and OSE. LACOE staff also misquotes a report made to the Board regarding the performance-
based stipends. Executive Director Ed Cabil presented that report—not the former Director of 
Operations. 

Confusingly, the NOV also cites the approval of the 2013-2014 budget as if the Director 
of Operations did something unlawful. The Director of Operations transmitted the school’s 
preliminary budget to LACOE on July 3, 2013 as required under the MOU, the school’s charter, 
and California law. The budget was then approved by the board on August 29, 2013 as 
evidenced by the board’s minutes, including the revision made to the questioned line item 
(discussed above). The minutes from the August 29, 2013 meeting were approved at the next 
board meeting on October 24, 2013. This is the standard timeline and procedure for getting the 
annual budget approved, and the Director of Operations properly implemented this timeline. 

c.	 CONCERN REGARDING THE GENERAL CAPACITY TO OPERATE A 
CHARTER SCHOOL 

With respect to general capacity, we note the WAYS board of directors is comprised of 
respected community members with decades of experience in education and business. Our 
current Board is very strong and we are recently expanded our board to acquire new talent, ideas, 
and experience from members in the community. Each board member takes the Oath of Office 
upon membership, which requires the member to commit to enhancing their own individual 
education for the overall benefit of the school. (Exhibit 69.) Board members attend retreats 
together where they bond as a cohesive unit, discuss strategies for future school success, and 
ensure that WAYS is adhering to its mission and goals. (Exhibit 70.) The WAYS board also 
receives comprehensive trainings from legal counsel on specific issues like Brown Act 
compliance, conflicts of interest, and best practices for charter school management. (Exhibit 71.) 
WAYS board members understand their rights and responsibilities as fiduciaries of the school, 
and each one takes that responsibility to heart. The WAYS Board has consistently provided 
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necessary oversight and guidance that has aJlowed the school to prosper, and with support from 
Celerity, we believe this will continue to improve. 

We look forward to discussion of any of these issues with the County Board, as well as 
LACOE staff and Superintendent Delgado. 

Sincerely, 

£b 
Board Chair, WAYS Board ofDirectors 
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Diana Miketta 
6729 Seville Avenue· Huntington Park, CA 90255 

Phone: (323) 351-4198 ·Email: Mikettad@aol.com 

To obtain a a seat on the school board of WAYS Charter school. 

· Edoc1Uion 
Loyola Marymount University August 20 13 
Combined MA/Ed.S. in School Psychology with PPS Credential 
Expected Graduation: May 201 6 

California State University, Long Beach August 2006-May 2012 
Bachelor ofArts, Psychology; Minor: Sociology 

Wisdom Academy for Young Scientists, Los Angeles, CA August 2013-June 2014 
Special Education Paraeducator 

Provided one-on-one and small group instruction with RSP teacher support 
Modified/tailored lessons to students accordingly 
Provided support for fundraising events 

A+ Educational Centers, South Gate, CA February 2013-August 2013 
Academic Tutor 

Provide individualized instruction to students K-12 in academic subjects and test preparation 
Data entry and progress tracking 

Mikena Family Daycare, Los Angeles, CA March 2007-August 2013 
Day ca re Provider Assistant 

Teach, tutor, and assist children with homework 
Pl<1n/schedule activities for children such as arts & crafts, sports, and reading 
Recrnit and market for childcare services 

Volont41e
De De Dance Studio, Los Angeles. CA 
Ladies' First Mentor 

r ~perience · "'°' • 
August 2013-November 2013 

Served as a mentor for an art/academic enrichment program 
Provided mentoring, tutoring, and empowerment for girls ages 5-12 

Direct Resource Solutions, Vernon. CA 
Human Resource Recruiting Intern November 20 I I-January 2012 

Marketed and recruited via online, on-site visits, and phone calls 
Conducted interviews, filed documents, and data entry 

Cesar Chavez Elementary, Long Beach, CA February 20 I I-May 2011 
Long Beach BLAST Volunteer 

Served as an academic mentor for 4•h and 5th grade stud enls in after school program 
Engaged in recreational activities, sports, games, reading. and arts & crafts 

, ,:i.· 

Internet, E-mail, Microsoft Word, Excel, & PowerPoint 

Bilingual in English and Spanish. Can speak, read. and write fluently. 

Experience working with Special Education students. 


References ~nd Suppomng Documcnlallon Furrn~htd uJX>n Request 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
PROSPECTIVE CHARTER SCHOOL BOARD MEMBER QUESTIONNAIRE 

As you are already aware, serving on a public charter school board Is a position of great trust and 
responsibility. As a board member of a public school, you are not only ultimately responsible for the 
education of all students enrolled in the school but also entrusted with the obligation to see that the 
public monies which are given to the charter school are legally and wisely spent. 

In providing the information requested, prospective board members will assist the Charter Schools 
Division in determining if the application demonstrates that the school will be run in a financially, 
organizationally and educationally sound manner. 

Yes and No answers will be acceptable however N/A is not on the following questionnaire. 

Background 

1. Please provide your educational and employment history. Please attach your resume. 

2. Please indicate whether you will be at least eighteen years old by January 1 of the year in which the 
proposed charter school would open. 

Yes 

3. Please indicate how you became aware of the proposed charter school and the opportunity to serve 
as a member of its board if it is chartered, including who invited you, to sit on the board. 

As a former WAYS staff (Special Education Paraeducator), I attended a board meeting and became 
interested being part of the board. Armando Espinoza informed me that a seat was available. 

4. Please explain why you wish to serve on the board. 

As a future school psychologist and an advocate for education, I believe that being part of the board 
will give me the opportunity to advocate for quality education and allow me to impose my ideas for 
effective program development. 

5. Please indicate if you have previously served on a board of a school district or a not-for-profit 
corporation (including the board of a non-public school) and describe any relevant experience. 

I have not served on any previous board before. 

6. Please describe your understanding of the appropriate role of a public charter school board 
member. 

To oversee WAYS public funds, as well as to make sure the school is being run accordingly. 

7. Please indicate specifically the knowledge and experience that you would bring to the board. 

I have a psychology and sociology background where I have developed skills that allow me to interact 
with diverse individuals. I have extensive work and volunteer experience in schools where I have 
served as an student aide, academic tutor, and mentor. I am currently in the school psychology 
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program at Loyola Marymount University where I am exposed to different school sites and required to 
apply different skills such as, assessment delivery, data collection, collaboration, counseling, goal 
setting and program evaluation. I feel that I can use these skills to supervise the school budget and 
give input to implement innovative programs. 

8. Please provide a forecast of where you see the school in one year and then again in five years. 

In the first year, I see WAYS implementing a comprehensive program that focuses on academics, 
extracurricular activities, and parental workshops/involvement. In five years, I see WAYS Increasing 
student attendance and test scores. 

9. How would you handle a situation in which you believe one or more members of the school's board 
are involved in self-dealing (working for their own benefit, or the benefit of their friends and family)? 

The best way to deal with this situation would be to meet with all of the board for discussion. If more 
than half are involved higher authority would be contacted. 

Conflict of Interest 

10. If you, your spouse or other immediate family members knew any of the other prospective board 
members prior to being invited to sit on the board, please so indicate and describe the relationship 
with each such other prospective board member. 

No 

11. If you, your spouse or other immediate family members know any people already known to be 
prospective school employees, please so indicate and describe the relationship. 

No 

12. If you, your spouse or other immediate family members know anyone that plans to do business 
with the school , please so indicate and describe the relationship and the nature of the potential 
business. 

No 

13. If the school proposes to partner with an educational service provider (a management company), 
please indicate if you, your spouse or other immediate family members know any employees, owners, 
or agents of that provider. If your answer is yes, please indicate the individuals you know and the 
nature of the relationship. 

No 

14. If the school proposes to enter into a contract with an educational service provider, please indicate 
whether you, your spouse or other immediate family member have a direct or indirect ownership, 
employment, contractual or management interest in the educational service provider. 

No 

15. Please indicate if you, your spouse or other relative (by marriage or blood) anticipate conducting 
any business with the educational service provider, the school, or both. If so, please describe the 
potential relationship. 
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No 

16. Please indicate if you foresee any potential ethical or legal conflicts of interests should you serve 
on the school's board. If so. describe such potential conflicts. 

No 

Educational Philosophy 

17. Please describe your understanding of the school's mission and/or philosophy. 

The mission of WAYS is to create a transformational learning climate in which students become 
"Empowered to be Leaders Change Agents and True Scientists". 

18. Please indicate your level of familiarity with the educational pr.ogram that the school proposes to 
utilize. 

The educational program of WAYS aims to provide students with a variety of means, such as 
technology, science, and cultural periorming arts to reach their academic goals and become 
successful individuals. 

19. Please describe what you believe to be the key characteristics of a successful school. What 
specific steps do you think the board of the school will need to take to ensure that this school is 
successful? 

As a board member one is entrusted with the success of the school. This means selecting individuals 
who believe in the mission of the school and will take responsibility in overseeing the daily activities of 
the school. For success, the school needs to provide quality grade level instruction along with 
extracurricular activities to keep students engaged, thus leading them to success. 

Diana Miketta 
Name (please print) 

Signature Date 
This reqvest for Information was developed by the State University ofNew York Charter Schools Institute 
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EXHIBIT 2 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

EXECUTIVE DIRECTOR EVALUATION 

BACKGROUND: 

The Boar of Directors reviewed the evaluation process used last year and have decided to simply update 

the evaluation tool which is attached. 

PROCESS: 

The WAYS Executive Director evaluation is a multi-part process designed to elicit constructive feedback 

from key WAYS staffand stakeholders and employees to provide a 360 degree evaluation ofthe ED's 

ability to and success in leading the organization. 

The Process Includes: 

• 	 A comprehensive performance evaluation and the open-ended questions' form to be completed 


by each member of the WAYS Board of Directors 


• 	 Acomprehensive self-evaluation including review ofgoals by the ED 

• 	 An open-ended questions' form evaluation to be completed by several WAYS staff 

• 	 Compilation ofall evaluation materials by the WAYS Board President in collaboration with the 


ED Evaluation Committee 


• 	 A discussion of the evaluation and recommendations for changes in compensation for the WAYS 


ED by the WAYS Board of Directors 


• 	 Delivery/ discussion ofthe WAYS board's evaluation to the ED by the WAYS Board of Directors' 

President 

Time Frame: 

April 21 All finat forms distributed to identified individuals 

May 21 Evaluations due to the WAYS President ofthe BOD (including selfevaluation) 

June 10 Compilation and reviewed by ED Evaluation Committee 

June 25 Discussion of Results by the WAYS Board of Directors 

June 30 Evaluation given to ED by WAYS BOD President 
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WAYS EXECUTIVE DIRECTOR EVALUATION 


OPEN-ENDED QUESTIONS 


Please answer the questions below as completely as possible. Use examples ifavailable to demonstrate 

specific points. Return the form to the President of the WAYS Board of Directors. Please use additional 

paperifneeded. 

1. 	 What are t he three major strengths of the WAYS Executive Director? 

2. 	 What are some limitations in the WAYS Executive Director's performance? 

3. 	 What have been t he most significant achievements of the WAYS Executive Director over the 

past year? 

4. 	 What external factors have Influenced the Executive Director's performance? 

S. 	 In t he past year, what difficult issues have faced the WAYS Executive Director, and how did the 

Executive Director bring t hem to resolution? 
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WAYS EXECUTIVE DIRECTOR EVALUATION 

BOARD OF DIRECTORS ASSESSMENT FORM 


Introduction / Instructions: 

Evaluation of the Executive Director is one of three major junctions of the Board of Directors, 

(Vision I Strategy {ensuing Quality Management, Financial Leadership, Governance}). The 

evaluation form should take 30-60 minutes to complete. All responses should be directed to 

President who will remove any identifying data prior to 

compiling a summary which will be reviewed by the Evaluation Committee before it is shared 

with the Executive Director. 

Each section deals with an important area of responsibility. If you need explanation of 

description contact President . If you are working with an 

electronic version, eliminate the numbers except your response. Answer NA or NS to questions 

unable to answer. 

At the end of the assessment please take the time to fill out the comment section. Your 

response will be especially helpful when the Board look for ways to strengthen the Executive 

Director's performance and that of the organization as a whole. These comments will be 

shared with the Executive Director. 

All responses will be kept confidential and will be compiled in a summary for review by the 

Board and used in the evaluation interview with the ED. Before June 1, 2011, send completed 

forms to the WAYS President. 

Attach additional pages if needed or desired. Timeliness is essential to ensure the prompt 
completion of the process. 
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WAYS EXECUTIVE DIRECTOR EVALUATION 

BOARD OF DIRECTORS ASSESSMENT FORM 

Introduction / Instructions: 

Evaluation of the Executive Director is one of three major junctions of the Board of Directors, 

(Vision /Strategy {ensuing Quality Management, Financial Leadership, Governance}). The 

evaluation form should take 30-60 minutes to complete. All responses should be directed to 

who will remove any identifying data priorto
President 

compiling a summary which will be reviewed by the Evaluation Committee before it is shared 

with the Executive Director. 

Each section deals with an important area of responsibility. If you need explanation of 

. If you are working with an
description contact President 

electronic version, eliminate the numbers except your response. Answer NA or NS to questions 

unable to answer. 

At the end of the assessment please take the time to fill out the comment section. Your 

response will be especially helpful when the Board look for ways to strengthen the Executive 

Director's performance and that of the organization as a whole. These comments w ill be 

shared with the Executive Director. 

All responses will be kept confidential and will be compiled in a summary for review by the 

Board and used in the evaluation interview with the ED. Before June 1, 2011, send completed 

forms to the WAYS President. 

Attach additional pages if needed or desired. Timeliness is essential to ensure the prompt 

completion of the process. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

EVALUATION AND DEVELOPMENT PLAN 

Reporting Period:---------­

1 =Needs Improvement 2 =Satisfactory 3 =Good 4 =Excellent 

1. 	 RELATIONSHIP WITH THE BOARD OF DIRECTORS 

____ l. Provides the Board of Directors and sub committees (if/when applicable) with written agenda and 

appropriate back-up material before each boarQ/commlttee meeting 

_____2. Keeps the Board of Directors informed on issues, needs, and operations of WAYS 

____3. Offers professional advice and appropriate recommendations on items requiring action 

____4. Has a harmonious relationship with the Board of Directors which includes seeking and acceptance of 

constructive criticism 

2. 	 AUTHORIZING DISTRICT AND PROFESSIONAL RELATIOSHIPS 

____1. Has gained the respect and support ofthe authorizing district/county concerning WAYS operation 

_ ___2. Solicits and gives attention to problems and opinions ofall groups and individuals concerning WAYS 

programs 


____.3. Participates actively In professionill orgilnizations 


____4. Works efficiently with public and private agencies that affect the operation of WAYS 


3. 	 STAFF RELATIONSHIPS 

____1. Develops good staff morale and loyalty 

____2. Treats staff fairly, without favoritism or discrimination, while insisting on performance of duties 

____3. Delegates authorityto staff appropriate to the position each holds 

____4. Evaluates performance ofstaff, giving commendations as well as constructive suggestions for 

improvement 

____5. Recruits and assigns the best available staff in terms of their competencies 

4. 	 INTERNALOPERATIONS 

____1. Determines that funds are spent wisely and adequate accounting controlsare maintained, and pays 

attention to budgets and budgeting process 

____2. Assures that the security ofWAYS records and systems are maintained 

5. 	 PERSONAL QUALITIES 

____1. Maintains high standards of ethics, honesty, and integrity in all personal and professional matters 

____2. Devotes timeand energy effectively to the position 

____3. Exercises good judgment in arriving at decisions 

____4. Provides an image suitable to the representation of WAYS 

____s. Communicates effectively, expressing ideas in a logical and concise manner 
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____6. Maintains professional development by reading, working on professional committees, attending 

conferences, visiting districts, and meeting with other professionals 

----7. Establishes goals, objectives, and plans for achieving them 

6. OVERALL PERFORMANCE 

DEVELOPMENT PLANS TARGET DATE 

COMMENTS: ______ _________________________ 

Date:._________ ~Signed:--------- - - -------- ­
Board Member 
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WAYSAPPEAL-001805 WAYS000013 




AGREEMENT FOR PROVISION OF SERVICES 

BETWEEN 

CELERITY GLOBAL DEVELOPMENT 

AND WISDOM ACADEMY OF YOUNG SCIENTlSTS 

This School Educational Support Services Agreement ("Agreement") is entered into and 
executed as of , by and between Celerity Global Development, a 
California nonprofit public benefit corporation ("CGD"), and the Merle Williamson Foundation, 
a California non-profit public benefit corporation ("MWF") doing business as Wisdom Academy 
ofYoung Scientists ("WAYS"), with respect to the fo llowing facts: 

A. CGD is a California nonprofit public benefit corporation organized under 
California law for public and charitable purposes, which include the promotion, expansion, and 
replication of Celerity Educational Group charter schools and other schools, and to educate and 
serve at-risk children, youth, and their families; COD is organized to support charter schools, 
educational program and activities, and provides educational and management services and 
products, human resources administration, including school personnel and business management, 
curricula, programs, contract administration and technology to charter schools. The products and 
services ofCGD are designed to serve the needs of the schools it supports. 

B. MWF is a California nonprofit corporation that operates WAYS charter school 
and is in need of the services of qualified personnel who are experienced in the provision of 
certain educational and consultant services. 

C. CGD offers a comprehensive package of services and employs individuals 
("Employees") who are experienced, competent and specially trained to provide the services 
involved in WAYS operations. 

D. CGD and WAYS desire to enter into this Agreement for COD to provide certain 
services to WAYS. 

NOW, THEREFORE, the parties agree as follows: 

I. SERVICES. 

l . I . Listed Services. CGD shall perform such operational, back office, human 
resources and other professional services for WAYS as specifically described in Exhibit A, 
attached hereto and incorporated herein by reference ("Listed Services"). 

1.2. Additional Services. COD may also provide certain additional or other related 
services not described in Exhibit A as WAYS may from time to time request and that are 
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mutually agreed upon by COD and WAYS in writing ("Additional Services"). For example, 
such Additional Services may include, but are not limited to: 

1.2.1. Marketing Collateral Design, 

1.2.2. Marketing Collateral Printing, 

1.2.3. Media Creation, 

1 .2.4. Business Cards and Letterhead, 

1.2.5. Website and Graphic Design, 

1.2.6. Print Design and Process, 

1.2.7. Student Media Support, 

1.2.8. Reprographics, 

1.2.9. NSLP Data, 

1.2.10. NSLP Reporting, 

1.2.11. NSLP Fiscal Compliance, 

1.2.12. Facilities Repair, 

1.2.13. Facilities Maintenance, 

1.2.14. IT Support, 

1.2.15. IT Helpdesk, and 

1.2.16. IT Asset Management. 

1.3 Evaluation. CGD and WAYS will develop a comprehensive evaluation for 
internal use to compare WAYS' current educational support services needs to the Listed 
Services, and to evaluate the provision of such services by CGD. Twice annually COD and 
WAYS will evaluate the status of the Listed Services within the organization to determine the 
effectiveness of CGD's guidance, support, and technical assistance, and WAYS and CGD may 
mutually agree to revise the Listed Services, ifnecessary. 

2. COMPENSATION. 

2.1. Listed Services. As compensation for CGD's provision of Listed Services, 
WAYS agrees to pay CGD ($_) per month. The foregoing 

- 2 ­
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compensation does not include compensation for any Additional Services. CGD will provide a 
monthly invoice detailing the services provided, and WAYS's payment shall be due within thirty 
(30) calendar days of the invoice date. 

2.2. Additional Services. As compensation for COD' s proVIs10n of Additional 
Services, WAYS agrees to pay COD the cost of each specific service provided. CGD and 
WAYS shall mutually agree upon the cost of each additional or other related service in writing 
before the provision of such services. If such additional or other related services are provided, 
COD will provide a monthly invoice detailing the services provided, and WAYS's payment shall 
be due within third (30) calendar days ofthe invoice date. 

3. EMPLOYMENT RELATIONSHIP. 

3.1. Employees performing services pursuant this Agreement are, and shall remain, 
the employees of CGD, and shall be subject to the ultimate direction and control of CGD and its 
directors, officers, and other representatives. 

3.2. COD shall have full and sole legal control over and responsibility for payment of 
all compensation and benefits to the Employees, as well as the full and sole responsibility for 
ensuring compliance with any and all applicable state and federal income tax withholding, state 
and federal unemployment and disability insurance withholding and contributions, and social 
security tax withliolding and contributions. 

4. TERMINATION AND MODIFICATION. 

4.1. This Agreement shall continue in effect for a tenn of twelve (12) months, 
beginning on , and ending twelve months thereafter. This Agreement shall 
automatically renew at the end of the term, and for consecutive successive twelve month terms, 
on the same terms and conditions herein, unless terminated by either party in accordance with 
section 4.2 below. 

4.2. This Agreement may be terminated by either COD or WAYS upon ninety (90) 
days prior written notice to the other party, with or without cause. 

4.3. This Agreement may be amended by mutual consent but only if in writing and 
signed by both parties. 

5. NOTICE. 

5.1. All notices, requests, offers or demands or other communications (collectively 
"Notice") given to or by the parties under this Agreement shall be in writing and shall be deemed 
to have been duly given on the date of service if personally served on the party to whom Notice 
is to be given, or seventy-two (72) hours after mailing by United States mail first class, registered 
or certified mail, postage prepaid, addressed to the party to whom Notice is to be given, at such 
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party's address set forth on the signature page of this Agreement or such other address provided 
by the receiving party. 

6. CONFIDENTIAL AND PROPRJETARY INFORMATION. 

6.1. For the purposes of this Section, the term "Confidential 1nformation" means all 
confidential or proprietary information or materials including, without limitation, any 
documentation, processes, specifications, instructions, know-how, reports, data packages, 
inventions, ideas and business information, privileged communications and reports, whether or 
not such information would be enforceable as a trade secret or copyright or the copying of which 
would be enjoined by a court as constituting unfair competition, which is disclosed by either 
party to the other party. 

6.2. Each party to this Agreement acknowledges and agrees that the other party is 
entitled to protect and prevent the disclosure or misuse of its Confidential Information, and 
hereby agrees, at all times after the date hereof, not to disclose, or permit any third party to 
disclose or use (a) Confidential Information at any time prior to or after the date hereof, or (b) 
information derived by one party from the other party's Confidential Information which 
information could not have developed independently, and (c) shall continue Lo treat the 
Confidential Information as confidential and nondisclosable, except in each case for and to the 
extent to which: 

6.2.1 . Such information is or becomes part of the public domain through no fault 
of the party; 

6.2.2. Such information is disclosed (without obligation of confidentiality) with 
the prior written approval of the other party; 

6.2.3. Such information was, as demonstrated by written records, in the party's 
possession before the disclosure; or 

6.2.4. Such information becomes known to the party from a source other than the 
other party, provided that such other source has the right to disclose such information without 
restriction. 

6.2.5. Such information is required to be disclosed by law, subject to Section 6.3, 
below. 

6.3. In the event that either party is requested or required by statute, regulation, order 
of any court or by rule or order of any governmental agency to disclose any Confidential 
Information, the disclosure ofwhich would otherwise be prohibited by this Agreement, that party 
shall supply the other party with prompt notice of such request(s) so that party may seek an 
appropriate protective order. 
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6.4. To the extent that is necessary and permissible to disclose any educatfon records 
to employees of CGD in order for CGD to perform the services provided under this Agreement, 
WAYS designates those employees of COD performing such services as agents of the school 
having a legitimate education interest solely for the purpose of entitling such persons to access 
education records under the family Educational Rights and Privacy Act (20 U.S.C. section 
1232g and implementing regulations; "FERPA"). The parties agree to comply with applicable 
laws related to student education records including FERPA. 

6.5. To the extent that materials, documents or ideas were, or are, owned, designed, 
developed, formulated, written by or created by CGD or persons employed by COD, WAYS 
agrees that CGD shall own all copyright, trademark, licensure, royalty or other proprietary rights 
to all instructional materials, training materials, curriculum and lesson plans, and any other 
materials provided by COG, its employees, members, Board of Directors, officers or 
subcontractors. WAYS shall have the right to use such materials at the discretion ofCOD during 
the term of this Agreement. 

7. INDEMNIFICATION 

7.1 CGD shall defend, indemnify and hold WAYS, its directors, officers, employees 
and agents harmless against and from all claims, actions, costs, expenses, damages, injury or loss 
(including reasonable attorneys' fees) to which WAYS, its directors, officers, employees and 
agents may be subject by reason ofany wrongdoing, misconduct, negligence or default by COD, 
its directors, officers, agents or employees in the execution or performance of this Agreement. 

7.2 Likewise, WAYS shall defend, indemnify and hold COD, its direclors, officers, 
employees and agents hannless against and from all claims, actions, costs, expenses, damages, 
injury or loss (including reasonable attorneys' fees) to which CGD, its directors, officers, 
employees and agents may be subject by reason of any wrongdoing, misconduct, negligence or 
default by WAYS, its directors, officers, agents or employees in the execution or performance of 
this Agreement. 

8. MISCELLANEOUS. 

8.1. Headings. The descriptive headings of the Sections and paragraphs of this 
Agreement are inserted for convenience only, are not part of this Agreement, and do not in any 
way limit or amplify the terms or provisions ofthis Agreement. 

8.2. Assignment. No party shall assign this Agreement, any interest in this Agreement 
or its rights or obligations under this Agreement without the express prior written consent of the 
other party hereto. This Agreement shall be binding on, and shall inure to the benefit of, the 
parties and their respective permitted successors and assigns. 

8.3. Force Majeure. If any circumstance should occur !hat is not anticipated or is 
beyond the control of a party or that delays or renders impossible or impracticable a party's 
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perfonnance under this Agreement, the party's obligation to perform such services shall be 
postponed for a period equal to the time during which such circumstances shall end, or, if such 
performance has been rendered impossible by such circumstance, shall be cancelled. 

8.4. No Third-Party Rights. This Agreement is made for the sole benefit of the 
parties. Except as otherwise expressly provided, nothing in this Agreement shall create or be 
deemed to create a relationship among the parties or any of them, and any third-party, including 
a relationship in the nature of a third-party beneficiary or fiduciary. 

8.5. Professional Fees and Expenses. Each party shall bear its own expenses for legal, 
accounting, and other fees or expenses in coruiection with the negotiation of this Agreement. 

8.6. Compliance with All Laws, Polices, Procedures and Rules. In performing this 
Agreement, each party will comply with all applicable federal and state laws, local regulations 
and school policies including requirements of any applicable charter. 

8.7. Survival. The obligations, rights and responsibilities of Sections 2 (to the extent 
such obligations were incurred prior to termination or expiration), 6 and 7 shall survive the 
termination or expiration of this Agreement. 

8.8. Entire Agreement. This Agreement, including all exhibits hereto, constitutes the 
entire agreement between the parties with respect to the subject matter contained herein and 
supersedes all agreements, representations and understanclings of the parties with respect to such 
subject matter made or entered into prior to the date of this Agreement. 

8.9. Amendment. No supplement, modification or amendment of this Agreement shall 
be binding unless executed in writing by the parties. No waiver of any provision of this 
Agreement shall constitute, or be deemed to constitute, a waiver of any other provision, nor shall 
any waiver constitute a continuing waiver. No waiver shall be binding unless executed in writing 
by the party making the waiver. 

8.10. Governing Law. This Agreement and all questions related to its validity, 
interpretation, perfonnance, and enforcement (including, without limitation, provisions 
concerning limitations of actions), shall be governed by and construed in accordance with the 
laws of the State of California, notwithstanding any conflict-of-laws doctrines of such state or 
other jurisdictfon to the contrary and without the aid of any canon, custom, or rule of law 
requiring construction against the draftsman. 

8. 11. Jurisdiction, Forum or Venue. The proper jurisdiction, forum and venue for any 
arbitration, claims. causes of action or other proceedings concerning this Agreement shall be 
located in the State of California, County of Los Angeles. The parties agree not to bring any 
arbitration, action or other proceeding arising out of or relating to this Agreement in any other 
jurisdiction, forum or venue. The parties hereby submit to personal jurisdiction in the State of 
California for any arbitration, action or other proceeding arising out of or relating to this 
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Agreement, including but not limited to enforcement of this Agreement, and hereby waive any

and all personal rights under the law of any state or other jurisdiction to object to jurisdiction

within the State of CaJifomia for the purposes of any such arbitration, legal action or proceeding,

whet.her on the grounds of inconvenient forum or otherwise. 


8. I 2. Attorney's Fees. In the event any action at law or in equity, arbitration or other

proceeding is brought to interpret or enforce this Agreement, or in connection with any provision

of this Agreement, the prevailing party shall be entitled to its reasonable attorneys' fees and other

costs reasonably incurred in such action or proceeding. 


8.13. Arbitration. Any controversy or claim arising out of this Agreement, or the
breach thereof, shall be settled by arbitralion in accordance with the Commercial Arbitration 

Rules of the American Arbitration Association, and judgment upon the award rendered by the

arbitrator(s) may be entered in any court having jurisdiction. 


8. 14. Severability. If any provision of this Agreement is invalid or contravenes

California law, such provision shall be deemed not to be a part of this Agreement and shall not

affect the validity or enforceability of its remaining provisions, unless such invalidity or

unenforceability would defeat an essential business purpose of this Agreement. 


8.15. Counterparts. This Agreement may be signed in counterparts, which shall
together constitute the signed original Agreement. 

8.16. Electronic Signatures. This Agreement, and any amendment or modification to
this Agreement, may be accepted in electronic form (e.g., by scanned copy of the signed
document, an electronic or digital signature or other means of demonstrating assent) and each
party's acceptance will be deemed binding on that party. Each party acknowledges and agrees it
will not contest the validity or enforceability of this Agreement, and any amendment or
modification to this Agreement, including under applicable statute of frauds, because they were
accepted or signed in electronic fonn. Each party further acknowledges and agrees that it will
not contest the validity or enforceability of a signed facsimile copy of this Agreement, and any
amendment or modification to this Agreement, on the basis that it lacks an original handwritten
signature. Facsimile signatures shall be considered valid signatures for purposes of this
Agreement and any amendment or modification lo this Agreement. Computer maintained
records of this Agreement and any amendment or modification to the Agreement when produced
in hard copy fonn shall constitute business records and shall have the same validity as any other
generally recognized business records. 

8.17. Legal Authority. Each party represents and warrants that the individual executing
this Agreement on their behalf is a person duly authorized and empowered to execute this
Agreement for such party. 

[SIGNA TURES FOLLOW] 
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rN WllNESS WHEREOF, the parties have executed this Agreement as of the date first set forth 
above. 

CELERITY GLOBAL DEVELOPMENT 

MERLE WILLIAMSON FOUNDATION, 
A CAUFORNIA NON-PROFIT PUBLIC 
BENEFIT CORPORATION d/b/a 
WISDOM ACADEMY OF YOUNG 
SCIENTISTS 
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Exhibit A 

Listed Services 

1. Board Meeting Support 

2. Assist in Vendor Selection and Management 

3. Guidance and Oversight on General Authorizer Relations 

4. Technical Assistance with Instructional School Leadership, Management and Operations 

5. Participate in Student, Parent & Conununity Engagement Operations 

6. Assist in the Identification, Recruitment, and Selection of Key Employees 

7. Assist WAYS Executive Director to Identify, Develop Pool ofHighly Qualified Teachers 

8. Assist in School Student Recruitment 

9. Assist in Master Program Planning 


I 0. Assist School to Secure Funding for Growth 


I I. Assist in Charter Petition Drafting 

12. Assist in Charter Petition/ Renewal/ Modi flcation Authorizer Review Process 

I3. Support Executive Director in Design and Implementation of Teacher Professional 

Development 


14. Guidance and Oversight on Day-to-Day Instructional Operations 


I 5. Guidance and Oversight on Food Program Operations 


I 6. Guidance and Oversight on Emergency Procedures 


I 7. Guidance and Oversight on Communkations Technology 


18. Guidance and Oversight on Special Education 

19. Guidance and Oversight on Health Services 

-9­
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20. Special Education Program Overall Guidance and Compliance 

21. Defines Standards for Appropriate Technology Systems 

22. Coordinates School Use ofApproved Finance, Student, Achievement Data Systems 

23. Research, Application, and Acquisition of Competitive Grant Awards 

24. Assist School to Identify/Negotiate/Finance of School Facilities 

25. Charter Market Analysis and Demographic Review 

26. LEA Plan Fonnation and Update (if necessary) 

27. Assist in Insurance Selection 

28. Insurance Fiscal Liaison 

29. Insurance Claims Liaison 

30. Insurance Audits 

31 . Assist in RFP Process (as necessary) 

WAYSAPPEAL-001815
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mutually agreed upon by CGD and WAYS in writing ("Additional Services"). For example,
such Additional Services may include, but are not limited to: 

1.2.1. Marketing Collateral Design, 

1.2.2. Marketing Collateral Printing, 

1.2.3. Media Creation, 

1.2.4. Business Cards and Letterhead, 

1.2.5. Website and Graphic Design, 

1.2.6. Print Design and Process, 

1.2.7. Student Media Support, 

1.2.8. Reprographics, 

l.2.9. NSLP Data, 

1.2.10. NSLP Reporting, 

1.2.11. NSLP Fiscal Compliance. 

1.2.12. Facilities Repair, 

1.2.13. Facilities Maintenance, 


1.2, 14. IT Support, 


1.2. 1S. IT Helpdesk, and 

1.2.16. IT Asset Management. 

1.3 Evaluation. CGO and WAYS will develop a comprehensive evaluation for 
internal use to compare WAYS' current educational support services needs to the Listed 
Services, and to evaluate the provision of such services by CGD. Twice annually CGD and 
WAYS will evaJuate the status of the Listed Services within the organization to detennine the 
effectiveness of CGD's guidance, support, and technical assistance, and WAYS and CGD may 
mutually agree to revise the Listed Services, if necessary. 

2. COMPENSATION. 

2.1 . Listed Services. As compensation for CGD's prov1s1on of Listed Services,
WAYS agrees to pay CGD ($__) per month. The foregoing 

. 2 ­
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Higelin Judy 

From: Perrenoud_Michelle 

Sent: Wednesday, December 18, 2013 10:36 AM 

To: Higelin_Judy 
Cc: Ginty_MaryJo 

Subject: 	 RE: Wisdom Academy for Young Scientist 

Attachments: 	 OeOe Dance Studio 706 East Manchester Ave LA CA 90001.pdf 

Hello Judy, 

I hope this message finds you well. 

At the request of Mary Jo Ginty, I planned an unannounced observation and visit to Wisdom Academy of Young 

Scientists ( http://www.cde.ca.gov/re/sd/details.asp?cds=191019901U730&Public=Y ). 

On December 17, 2013, I arrived at Wisdom Academy of Young Scientists located at 706 East Manchester Avenue, Los 

Angeles, CA 90001 to observe wllat is taking place from an external view and then internal unannounced vi~it. I arrived 

at 2:20pm and departed at4:30pm. The external observation occurred from 2:20pm - 3:20pm. The internal 

unannounced after school program visit occurred from 3:20pm - 4:30pm. I left the vicinity at 4:35pm. 

• 	 As the instructional day ends at 2:50pm, l wanted to be sure I could observe well before and after the final 


bell. I arrived at the address at 2:20pm - parked my vehicle on the street (Manchester Avenue) directly in front 


of the school in order to watch the coming and going of people and vehicles from both the main office and 


parking gate. 

The main office is located in the center building and can be entered through a secure front entry. Visitors must• 


ring a doorbell and be buzzed into the main office. 


• 	 There is a security guard that is on duty at the location, the building and premises are secure and the perimeter 

is enclosed. There is a main gate entrance for vehicles in which the security guard carries the gate opener on his 

person. Between 2:20pm and 3:20pm one car entered the gate. Two individuals {females) occupied the 

vehicle. All parking spaces were full at this point. The parking area is very small. (No other vehicles entered the 

facility up and through 4:35pm as best I could observe as the same vehicles were present upon my departure.) 

• 	 As I watched from the street: parents/guardians/adults began to arrive and wait patiently for the Instructional 

day to end so they could pick up their respective children. They came on foot and by personal vehicle. Between 

2:50pm and 3:1Spm nearly 70 children left the school grounds with an adult guardian. 

• 	 During this time, as I watched from the street - no vehicles or persons arrived with children, or groups of 


children, to drop them off (or leave them) at the site. (I was on site up and through 4:30pm - no additional 


children arrived to the school or after school program through this period of time.) 

• 	 At 3:20pm l entered the facil ity. I asked to meet with either Jason Okonkwo or Deara Okonkwo. As I was 

waiting in the lobby, I picked up one marketing item from a shelf in the open area. The item is a 3x5 color 

postcard labeled "DeDe Dance Studio" the address for the business is the same address as the school - 706 East 

Manchester Avenue, Los Angeles, CA 90001. (ATTACHED) 

• 	 At 3:25pm I introduced myself to Deara Okonkwo. I explained that I worked for LACOE in the After School 

Technical Assistance Unit and that l was in the area dropping in to learn more about their program. 

1 
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Hlgelin_Judy 

From: Hlgelin_Judy 
Sent: Tuesday, March 25, 2014 4:19 PM 
To: Debi Deal (ddeal@fcmat.org) 
Subject: Yikes! Request for Sample.... 

Hi Debbie, 

Staffis being tasked with preparing the report to the WAYS Board on the FCMAT Audit. We cannot find any sample of 

what any of the FCMAT Team may use to deliver the report to a board. Do you have anything we could use as guidance? 

We have to complete this project by noon on Thursday, March 27. 

Thanks for any assistance you can provide. 

Judy 


From: Gall Greely [mailto;ggreely@acoe.org) 

Sent: Tuesday, March 25, 2014 4:12 PM 

To: Hlgelin_Judy 

Subject: RE: Were you ever involved in presenting a FCMAT report to a charter school? 


Yeah - I have a vague memory of seeing a FCMAT presentation (or maybe it was just questions from our board), but I 

don't have any docs - I'd have to look at OUSD board meeting video. I worked with Debi Deal at FCMAT· she was great. 


Gail Ann Greely, Director 
Charter Schools Office 
Alameda County Office of Education 
ggreely@acoe.org 

510-670-4234 

Fax 510-670-3234 


From: Higelin_Judy [mailto:Higelio Judy@lacoe.edu] 

Sent : Tuesday, March 25, 2014 4:05 PM 

To: Gail Greely; Teresa Kapellas 

Subject: RE: Were you ever Involved In presenting a FCMAT report to a charter school? 


I guess I could Ask FCMAT! 


From: Gall Greely [1Tlaflto:gqree1y@acoe.org1 

Sent: Tuesday, March 25, 2014 4:04 PM 

To: Teresa Kapellas 

Cc: Higelln_Judy 

Subject: FW: Were you ever Involved In presenting a FCMAT report to a charter school? 


Can you lead Judy to something on FAME from FCMAT? I'm trying to remember rf there might be something from AIMS 

on the FCMAT report that conveys how it was presented. · 


Gail Ann Greely, Di rector 
Charter Schools Office 
Alameda County Office of Education 
ggreely@acoe.org 
510-670-4234 
Fax 510-670-3234 
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From: Hlgelln_Judy [mallto:Hlgelln Judy@lacoe.edu) 

Sent: Tuesday, March 25, 2014 3:45 PM 

To: Gall Greely 

Subject: RE: Were you ever Involved in presenting a FCMAT report to a charter school? 


I have read the reports. I want to see their "presentation" to the board. 

From: Gail Greely [mallto:qgreely@acoe.org] 

Sent: Tuesday, March 25, 2014 3:35 PM 

To: Hlgelln_Judy 

Subject: RE: Were you ever involved In presenting a FCMAT report to a charter school? 


I really wish I'd had a guard for some of my meetings at American Indian! Pretty scary stuff. I think both the FAME 

report and the AIMS report are on FCMAT's website. 


Gail Ann Greely, Director 

Charter Schools Office 

Alameda County Office of Education 

ggreety@acoe.orn 

510-670-4234 
Fax 510-670-3234 

From: Higelln_Judy [mallto:Hiqelln Judy@lacoe.edu] 

Sent: Tuesday, March 25, 2014 3:27 PM 

To: Teresa Kapellas; Gall Greely 

SUbject: RE: Were you eyer Involved In presenting a FCMAT report to a charter school? 


They are refusing to deliver the one they just completed for us. Said their attorneys told them not to due to safety 

Issues. 

Do you by chance have a copy of the FCMAT report that was delivered for us to model after? We get to go with an 

armed guard. 


From: Teresa Kapellas [mallto:tkapellas@acoe.org] 

Sent: Tuesday, March 25, 2014 3:24 PM 

To: Gail Greely; Hlgelin_Judy 

Subject: RE: Were you ever involved in presenting a FCMAT report to a charter school? 


Interesting question ... FCMAT presented it to the charter directly as it was there report w/findings. We did however use 

It as the premise for our revocation. -Teresa 


From: Gail Greely 

Sent: Tuesday, March 25, 2014 1:41 PM 

To: 'Higelin_Judy' 

Cc: Teresa Kapellas 

Subject: RE: Were you ever involved in presenting a FCMAT report to a charter school? 


No -when we did American Indian at Oakland Unified, we presented the Notice of Violation based on the FCMAT 

report, but we didn't present the report Itself (they had received It from FCMAT directly). Teresa may have done this 

with FAME, so I'm cc'lng her. 


Gail Ann Greely, Director 
Charter Schools Office 
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Alameda County Office of Education 
ggreely@acoe.org 
510-670-4234 
Fax 510-670-3234 

From: Higelin.Judy [mallto:Hlqelln Judy@lacoe.edu) 

Sent: Tuesday, March 25, 2014 11:34 AM 

To: Gail Greely 

Subject: Were you ever involved In presenting a FCMAT report to a charter school? 


ff not, do you know anyone who has? We have to do it this Thursday night. 

Judy Higelin 
Project Director Ill 
Charter School Office 
Los Angeles County Office of EdLication 
Education Center West 
P: 562-922-8806 

F: 562-922-8805 

Leading Educators• Supporting Students• Serving Communities 

WAYSAPPEAL-001822
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Letter OfRequest For Meeting With CSO Leaders 

Wed, Jul 30, 2014 at 6: 16 AM 

From: Edward Cabil <edcabil@sbcglobal.net> 
To: Higelin_Judy <Higelin Judy@lacoe.edu>; "Fuentes Olivia@lacoe.edu" 
<Fuentes Olivia@lacoe.edu> 
Sent: Sunday, May 19, 2013 2:27 PM 
Subject: Re: Letter Of Request For Meeting With CSO Leaders 

Hi Judy and Olivia, 

I want to thank you both for what I perceived as a cooperative informational sharing 
meeting pertaining to finalizing Wisdom Academy For Young Scientists' charter 
petition. 

In regards to one key point ofconversation regarding enrollment demographics 
that match those of the district in which Wisdom Academy For Young 
Scientists operates, I wish to summarize the statements made by Olivia Fuentes on 
this issue: 
1. Olivia used her cell phone to determine the ethnic enrollment of the nearest 
matching K-5 elementary school to Wisdom Academy. That school was Manchester 
A venue; Olivia read the ethnic ratio as 80/20 Latino students to Black students. 

2. After a few exchanges on the enrollment plan, I mentioned that there was a reason 
why Black parents took their children out of the Los Angeles Unified School 
District and placed them in charter schools operated by Back leaders, and that the 
parents' action was due to a recent Office ofCivil Rights suit against LAUSD for not 
teaching academic English to Black students, thus thats why there are only 4% of 
Black students in our California colleges. J then said that the requirement of forcing 
an 80120 Latino ratio was unfair. To that statement, Olivia replied, "That's the law!" 

3. I asked the question, "What was the purpose of this law? r did not get a clear 
answer, but a discussion ensued about school segregation. I then said that there 
were many Latino schools that had 98-100% Latino students enrollment, so why are 
there no attempts made to desegregate those schools to reflect LAUSD's ethnic 
ratio? 

4. Mr. Jason mentioned that WAYS' recruitment plan was going quite well due to 
the fact that a concerted effort is in effect by WAYS to recruit Latino pre-school 
grads for our kindergarten class by using our Latino staff members as the key 
contact persons who present at I 00% Latino enrolled pre-schools. To this Olivia 
stated, "Latino parents want to see the face ofthe community!'' Olivia explained her 
statement to mean that Latino parents want to see the adm inistrative leadership of 
the school! To this, l mentioned that you mean that we must hire a Latino 
administrator, who would be the lead person in recruiting Latino students, and 
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Olivia nodded yes! 

5. Olivia said to me, "Mr. Cabil, you retired once, are you retiring again after this 
year? I clid not give a yes or no answer to this question because I fe lt that that 
question was related to filling my Executive Director's position with a Latino. 

6. Following all of the final exchanges between both sides, Jmentioned that this 
whole issue of forcing an 80/20 Latino ratio in a school that followed all of the 
enrollment and recruitment rules will have to be settled in court! 

Agan, I want to thank you both for an infonnative meeting! 

Blessings, 
Ed Cabil 

From: Higelin_ Judy <Higelln Judy@lacoe.edu> 

To: "Edward Cabil (edcabil@sbcglobal.net)" <edcabil@sbcglobal.net> 

Cc: Benitez_ Yolanda <Benitez Yolanda@lacoe.edu>; Fuentes_Olivia 

<Fuentes Olivia@lacoe.edu>; Sanchez_Lila <Sanchez Lila@lacoe.edu> 

Sent: Tuesday, May 14, 2013 1:51 PM 

Subject: FW: Letter Of Request For Meeting With CSO Leaders 


Good afternoon Ed, 

We can meet from 1:00 to 2:00 tomorrow (May 15) to discuss revisions to the 

charter. Please qill Lila Sanchez right away so she can attempt to reserve a room. 562-922­
8806. 

We will have to check everyone's availability for the week ofJune 3 for the visit debrief 

meeting. Due to previous commitments on Monday and Tuesday that week, we will be 
looking at Wednesday, June S1

h through Friday, June t". 

Judy 

From: Edward Cabil [mailto:edcabll@sbcqlobal.net] 
sent: Tuesday, May 14, 2013 12:27 PM 
To: Higelin_Judy 
Cc: Delgado_Arturo; Benitez_Yolanda 
Subject: Letter Of Request For Meeting With CSO Leaders 

In the above attachment, please find the request to meet with CSO leaders. 

Blessings, 
Ed Cabil 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

ArriI I I . 20 t-1 

VIA E-MAii.. AND U.S. MA IL 

1>1 \II Ill'~. CA 902-12-189() 

l>car Mr. K"an: 

Pursuant 111 the: l'uhlk- l<l1t11rd.; ·'\cl. <i111 crnnwnt C11dc: s1x·ti1111 6'.!;)0 <'i .lt'r/ .• thi.\ ll'tll'f con,ti tutcs 

il r<'q llCSl r11r it1'jll'l't i1111 and ,·op~ j 11!;! 1ti 1...~ A11gcks ( \1lllll) Ol'ltlT of l-.tlu..:<1ti1rn., " l.ACOI :·· 1pulilil' 

,.,.,·urJ\ rl·l ;11c•J 111 the· Wi~d11m Ae:idc·m~ 1>f Yrn111g Scic:ncists r·Wi\ YS.. I. 

( )11 March t 9. 201-1. the ( ·~1s l·i,cal ( 'ri,is & Management A"i'tallL'l' Team (··1-< ·Mk! ..) 

rcka~,·LI ii f'inul rL't'<lrl 1111 :111 As,«mhl.1 Bill I:\Q l'\lra1tr1.Jinar) m1<.lil 111' WAYS pcrfurmi:J h~ H'MAT :It 

tlw d i1\Tti<111 pf I.AC '01 ·.. !'hat nn:il rcp..n i.; rcrcm.:d 111 thniu,::huut this l'uhlk Rcrnr<.Js At.:l rcquc't as the 

..A11tli1:· :Ind a c11p~ nr 111,· Audi t is;1ttarlll'.d Im rcfc:t\'llc'l'. 

Wi: 1111tc th:11 l'or pllrpo'l'S ot' tlh· l'ublic Rc:nirds Ad . the "rcl'111·ds" 1'<'4liL'Stcd in this lcttl' I' inclutll: 

l1u1h l'~1pl- 1 U1H.. u1111..-11t' tl:'\ ''di 11~ d\l\. ll l lll"ll1' :o-.l\11',,:J 1.:h.·\..lr"1iit~11l ) . Ml\..h <l' \ 'k·..:tr"nk \.'\ll'l'\.'.:f'fh'!l\ h:nt.· '-= 

(l'lllail 1. and l'akndur and rnnt<let rl·cnrds. (I i111 . <'udc. *6252.1 ··1<L·nirr.h.. alst1 i11l'lmh.: <tn) d;i!a 

~l'lll'l'lltrd h\. tran~mittl'll t<l. l«•lllr<1lkd h\ <1ml/ 11r .;t11rL'!l t1n Jud~ Hi)!clin's 11n111) t>thcr l.:\('()1-. ~tal'r 

11w111hl'r"' L'o111ru11:r' ;111d 'l1lrng,· 111l'lli<t. sud1 as v1nail. 111irL' mail . tc\t nH:s~aJ!l'S . flash uri1 cs and 1idl«> 
suncillann• rL'l'IWds. ((il11 . 1·11Lk. *(1252.) W,· 1vqul·,1 th:1 l )IHI p1«•Lh1, ·r dn·1n111il':il l ~ -:1orl.'.<I rl'l'lllU' in 

llati1 l' i'Pl'nHll . 

WL· rL'(jllL'M i11~pl'l'li11n ;1tld l'<lflil' ' 1tf lhl' fnll11wi111! pllhlk rcn1rd' p11r~uun1 10 ( i111 ,·rnment <"i1dt· 
~l'l'tinn 625.\(lw 

S1..111e!,.....1r. /.m-ry (~nm1'1\I\ Mmo("l tt>\JHJ Cotnru~ (()1Uc' l(J\Mr1,\lo~ At1r!1~.. 1 l.•r'tde1 Cor(l{X1s 

lb): SCfNl~At ~VE. /Uor Ml',Nl,.Ht~ l r~A'I~. Of I~ ~. \..(I'll~~! Mt 
l•JS • 1<GrltS t.; A..0001 !OSAN(.'.n r<. C:.f\9(1(\1) Lm >.NG ELES C A O('CIH 
~·.,>1' 11 •· }1,)5:)7 ij 19.f 

InlC"'""' .1'3-'>31-ff' :W 
f>h14r1r. J23 i~'2·6055-

1 ~~C1•' 1ltc ' "J'J.J 1$,' W<t 
f't10f'e - 323-!>IW-6>00 
fOIC"1"llf!' U.>-~SY-6~.IO 
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WISDOM ACADEMY FOR YOUNG SC IE NTI ST S 

I . 	 /\11~ 1111d ul i l'l'l'<ll'd' th<il -;hm1 . ~11h~1.1111iatr. pni1 idl.' liadtq' l'\pla11at io11.11rar1• in .111~ 11a~ n·l;i tnl 
111 thl.' stakmt·11t 1111 p:1~e I 111' th1: A111..li1 that I.A< ·oi--: "rt'l'l'i11·d ;ilkg.a1iP11' 111" 111ul tiplr l'istill 
i1n·~1ilaritic·~ .,. ;11 WAYS l'h:irtn sch11111:· 
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1<11ht• 'l<tt1•111l'l1I on pa<!t' I of th1• A11t..li1 th;ll l.AC'OI-". "rn·l.'il l.'d .1lk.~wli11M of ... qul.'Stionahk 
l'.\pt:111.Ji111rcs ... al WAY~ clrnmor ,,Ji,,1,.I." 

.l . 	 An~ ;iml all rct'' 1rJ, tli<tl ~11 • 111 • ,11hst;i11tiat1' . pre 11·id1• hadup n planation . '1r arl' in an~ 11 a~ rchtil'd 
t111tw , lllr Audi I 1lrn11.ACI n: "rt'Ll.'hl'l.l llk~<ilion:-tlf . . . in;1pprnpria1e ,l;tlt'Jlll'ill IHI pa);!C I 111 i


rcl utnl ·parl~ lrnnsal'I i11ns at WAYS t'hartt·r .-.l'111111I ." 
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t·n1Hr11I m n cn;tlil tanJ u~agt.,.. 

5 . 	 A11~ ;1nu all n:L·rn·d, 1ha1 ,111111. ,ulhtanti:itl·. pn>1 itk had.up l' \plnn11ti1111.1)r ML' in illl~ "") rt'ii!IL:d 
t111h,· ,1;tt..:111L'lll 1111 p"~c ·' 111'tlw A.utli1 th:it .. ,·u11nl) '\;11'1 L'ik __ . jth:11 WAY~ j nrnn:igl'mc·nt i, 
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allL·ndalllT rqmrt>:· 
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11111·cs1wn,j1 l' lo rt.:itsllllill'k 1vq11c'I' fur tiim:I} finanl'ial inlt1nn;iti1111 l"lr supponing 
th 1n1ml'lltal i1111 rq;anli n~ imph:1nl'1Hati1111of'1 ill' WAYS P• 11 iq ant.I procctlurc rcgurding . , 
l'nnlacl inl°ill'1n:ili11n ," 

7 . 	 /\11~ illltl :di ri.'r11rlb th.11 ,1\1111. ~uh~ltlntink . pn11 jJ,· had up l'\pl;11wliu11. 11r arl· in 1111) 11'<1~ rdatl·d 
t111IK' ~lat1·111L·11t 1111 rx1µ1.: .I ol' thl' Audi! 1h11t "l'11unt) stui'r dtc . .. llhat WA YSI munagl'. rnl'.111 i ~ 
unrc:-pu11:-i1 I..' 111 rl'a ~1 111ahli: f'l'l/llC'l' f(1r 1i111d) finan<.:i;il in1'11nna1i1111 f11r supponing 
tl11<.:11111t:nt<1llt in rq!.trdin!.! impkrm·nl<Jli<in \ 11 thl' WAY~ polil'~ <illd pnx:t'durr rq:urtling .. 
•:tutlc111 it11'11n,1;1tio11 :· 

X. 	 A11} anti ;ti! rct.:< 1nl' that sh1 '" , '11h~tanli<1tl..'. prm idt· hadup I..'\ pla1H1Lion. 11r lire i 11 Hn} 11 a~ r1· lutnl 
111 tlw stall'.lllL'ill 1>n fl<ll,'.l' .1 ol' thl' /\ utlit thul "count) :-t;dl ..:itc . .• Itllm WAYS I nrnm1g_l'l1Wnt is 
11nrt·~ 1mnsi1 ,. 111 n:a,;onahk rct111c:-t' l't1r tim,·1 ~ J'inancbl inf11rnrnli11n l'Pr suprnrting 
1h ll'lll11Llll<t lil II\ rq:artli 11~ impil·llll'lllati1111 nr Ihl· WA y .... p11I i1:~ a llU prnn·tlurl' f'l'~<tl'ding .. . "'iurd 
minul1'.~ . h11anJ a!.!1·11da~. b1rnrd n1L'l'ling Jall:,:· 

lJ . 	 All~ <tilt.I ;tll rcc1>r1b 1h:1t ~hw1. Hthstantiak'. prrn itk h;1t'"l' I' l'\pla11:1ll•ltl. 11r arl' in <111~ 11 ;i) rda1ctl 
tc1 thl' ~1;u,·nw11t 1H1 fKt!.!c' .1--1111' 1lw A11dit th:il "1'11( 1 111~ ~1;111' cik _Jth:i t W /I Y~ I nw11a1,'1·1m·111 i~ 
un1\•spt1n\i 1 t' ltl fl'<i'llllithk l'L'l[Ul'-.1' 1'11r timl'I) 1"111'\Jll'ial ini'1 1r111;11i 1111 i'nr s11pp11rti11g 
d11c11tnL'i1tat111n rt•~ardink' im plt·nw111;1ti11n of llw WAY~ pnl i«~ and prot:l'tltfl'I..' rcg:1rJing , .. 
fail11rl' 111 ;1hitk h) rnnrlil'I orinlt' l'l'~I la11 ,:· 

\1:1tv~t1i:>n 1.1rt ~'1 C'c,1tflf)li$ Marcht:~l~ COl'!"of.llA 10111ciulM(1•"'J A<'lt ~tt;:,J! ~inc!Or Ccnir,u:. 
[O) • \ \tN'~Al AVE 
1t1~ /l.~EI f~ C,, 9'XX>i 

/UO t M~N(nbft~ i\Yt. 
lOS A«C,f;r fl CA 90001 

/}iiO ~. Cl Niltl'1l 1'1Yl 
lCS ANG~Lfl. CA 9(Y.XJ I 

..rt(,·~ .J:t:f.!.tJ'i~ lC/"! 1~1 .,,1u-e· :e.\-7S1-u~-. PtvA1,.._32'3-589-tSOO 

.. c:v";l'Jllk:- J'il ~1 1 a.'.l'"JIJ f-:,:\Cu111lt!-1J'/'J I~') M•'.a ~{1~("':1ffi11tfo" J:/ 1-~Y•.t;,,")."'.O 
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I 0. 	/\11) and all " 11 rilll'O n1111plai11t,.. n't'l.' tl l'\l h) I .AC'( >I "' rdt'1\·1w1•d 111tl11·11r~1:-1•111c11r~1111 pag1· 

-I 11/' 11\1• A11di1. "' 11l'll :i, i111.1 aml :ill r1•t·111\h r.-!:111•d 111 t11l''I.' "11l'i111.•11 1·11n1plai11ts:· 

11 . A11~ anJ all rn-. ird.; tl1.11 ,ho11 . ,11h,lanli~11·. pr.11 itk h,1l'k11p t'\planali1111. nr a1'1.' in an~ 11 .I) rl'lalnl 

tu all) ~nJ all .., 1-rh.1l <1•111pl;11n1,.. rn·1·il ,·d fl) I /\('( >I- 1cfc·r.-11n-d in llll' fiNI 'l'lllL'IK1' 1•n p.1~1· -I 

.ii thr Audi1. inl'lud 1 11~ hu1 not limitnl lo ,wff 111111·, or :111~ .1thn 11riling~1·1 idl'lll'lll~ 1h1· 

1'\l'll'lll't' 111' un~ sud1 "1 t•rl1<1I ru111plain1,;" . 

12. An~ and all ..,, ri1t1·111·11111pl;ti111,.. rna·i1t·d b! I.AC'()I; ··alkginl,! WAY'\ 1·11g.ig.1·J in l'i,1·al 

111i~ma11:i!!1·nw11l .. "' 1vr'n1·111\'d 111 th1• lir,l lull par;1g1~1pll on p:1;!t' -I 111 1111· /\udil. "' 111·11 a' an) 

,111<1 ;ill1\·n1ru' rl'la11·J 111 thl.',1' "11 rittr111.."ompla111h.". 

I .l . /\11~ ;i11ll all rn :unh 1h;11 'h1111. '11h,1a11tiall'. pr11111k ha1·~11p npl.111.111P11. 11r arl' in ;111~ 11.i~ rd11 11:d 

Ill ,111~ ,111d ;di .., l'l'hal 1•11nq•l:11111,.. r1•1·d 11·d h~ I /\('( >I- ";1l lq:111i: WAYS 1·11gt1gc·d in li~..::il 

mi,111:111ai:1·11i.•n1" "' 1\'ln1·111·1·d in 1111· llr...1 ful l p.iragr.1ph p1\ PH!!•' -I 111 lhl' Audi t. 

1-1. An~ anJ all "11ri1tc·n l.lllllplai111•· f\'\Ti,1·d h) I /\( '()f- "allt'ging WAY~ cng.igcJ in . . . 

11llcrfrn:1ll'l' II ith 111" h.1a rd in iI' 1ulli llnll:lll o i' fiJ11t i.ir.1 Julie' h~ I ill' Iillllltk r/ f1 lrllll'rl'\l'l'.111111' 

d1rl'c'l11r'' '" rdl'1't·111·,·d 1111111· li r,1 full par.il,!.r.1ph 110 pag.- ~ ,1l 1h,· J\uJi1. ·""''"a' <111~ unJ all 

1,·1·11rJ, rda11~tJ 10 lh1·,1· ..,, ri1t1·111\1111plui111s: · 

15. An~ ,111J .111r1·l·nn.b1ha1 .,IJ,111 . 'lllh1a1lliak. pn11 idl· h;1c~UJ1l'\plana 111111.ora1\' in an~ 11a~ rl'l:i11·u 

11• an~ anJ all .., 1·rhal c11111pl.1ini-" r1T1'i1 ,·J h) I /\( '()I-. ··allq;ing WAYS i:ngaµcJ in . . . 
in11·rk1\' l\(I' \\ ith 1h1• hoard 111 lh lullil lml'nl lll l io111·1ar) Ju1k' h~ lht• 1'011111.kr/ r11rml'r l'\l'lllli1 l ' 

Jir1·1·111r" "' rd1·1vnn·d in 1h1· lir;1 full par.igr.iph 1111p;1~1· -I111' iii.- Audit. 

]f, , 	An~ and all "11 rillL'll r11111pl;1inl.,.. rcl'l' il cJ h~ I ,ACOI- "allcgin)! WAYS 1·11i:ai;1:d in . .. 

di~hundin_!! or hoar<l 1111·1·1i11;.'' 1·:111~cd h~ unrnl~ hchu1 ior pn.·1 t·nting u11fo1 or.1h'1: a1·1i.u1~ 111 llll' 

l11 1;11J" "' ldlTl'lll"l"ll in thr fir\I I1111 paragraph \111 pug<: 4 or 1h1· Audi1. u~ \\cl I "' un) unJ ull 
rn·111d' rdau:tl 111 tlll''I' .." nll\'11 l'l •mplailll~ ... 

17 	 /\11~ ;1nd all r1·1·md' 1h:i1 'ho\\. ,11fl,1a111h11c. pn11 idL' hal·~up nplunu111111 . 111 ar1• rn ;111.1 11a~ r1·lall'll 

11• .ill~ .111d all .., l'l'i'<il 1'1u11 11l ;1i 11h .. ll'l'.ci1·c<.1 h) I A< '01·. ·'al ll'ginJ,! WI\ YS .:ngagL'd in . . 

d1,h.111di11;: "' liu:1rd l111'l'l ill):!' 1·;111,nl h) Ulll'UI~ lwha1 ior prc1 L'lllin~ u11f':ll Or.1hk :IL'li!lll' of th1• 

llt1,1rJ" .1~ rd',•rl'l1n·J in 1h1· f'iN full par<1)!Wf'h 1111pa~1· -I111 th1· Audil. 

IH. I\ 11~ and .11! " 11 rilll'll n>lll pl.ii 111,·· l\:l'l'il cJ h) I ,A('( ll . ";ifh:)!illl! ... r1·~i iinaliun 111' nIL' 111 lhl' ni Ill' 

l'lt1anl m••mh1·r, in 111w 11111nlh dling l'•lllt:Crl\\ 1111·r1·11ni'li1·111I in11:rc,1" u' rdcr1·1Kcu in thl' l'ir-;l 

full parng1~1ph 1m p<i!,!l' -I 11l 1h1· Auuil. as 11l'll a~ :Ill) und nil r.-1·11rJs rclalcd to 1h1·s.: "" ri11cn 

rnmplainh:· 

11/. 	A111 ;111J ;1!1r1•t:orch1h.11 , 111111 . 'Ull\lantiall'. pr111 id•· h;1d11p nplana1i1111. or .m· in .in) 11a~ rl'l,11cd 

10 an) .111d all .., L'rh.1l 111111plai111, .. 1\Tcil ,·d h~ l /\( ·c>I- ··ath:)!ing... r1·,ig11auon ,,r 1111· 01 1h,· 

\oJ-v:Jt"Ot•P.1•11\. (..r,rnflll\ 	 t\/\.:t'I• '•t" 11.,.~ (1".rr"f"" f(ml(" l'llA' l1lll1U <\U.~11""~~1 i::.11v1Pr C":Of'\f.1f\ 
b!i'(..j, Cl-"tH~Al l\Y[ 

lOS MICrlfS c;t, 9000I I0S A._GHEI CA Q(X).il IOS A'<G!l f-1 r A Vf(\(11 
11..">: ), UNl~AI AVt 	 /ll(,t. M/\NCME~'E• " Vt 

•'ttt.111~ .)23 !)j1·Hl9~ ~l)t~'td 323- ?S'J ~ r ho.,e J2J·~·i.{j():1 

iff\C U"ll..... i'/.~•'13f~'}OQ tnvif'tltt.' J23 J~? 6&44 '-"l\C.•~ ~3·.JSY~!i.:,:i 
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nine· hoa rd llll'llll'll'r~ i11 Pill' 1111H1lh dii ng l't1fl<.:L'rllS 111 L'I' t'nnrlkt 111' in tL·n·~t" a~ rd'..:n.:nn·d 1n th..: 

llr't full pa1~1gr:1ph nu p:ll,!V -I ol' lhl· Audit. 

211. An~ .111tl all ''l1ritll'll l't1111pl.1ini-· rl'<.:l'i1 l'tl h) I.AC '()f- "alkging. 1111g11ing h11;1rtl 11ll'm~·1 

n·,i~11ati111t:-. Jj,,.;11t111n. 1crl'>:1I :ihll'l' 111 ho<ird llll'1tlhl'I' h) till' 1'11u11Jt-r' f1>1111.:r l'\l'l'llli1 l' dirl'Cl11r 

and. ""''I rl'Cl'llll). hl·r "'IL tlw ll1rn·t11r ul 11rx·r.11i11n•" :i' r.:fi:rcn.:nl in thl' lir,.1 full par.1!!r.1ph 1111 

p:1gl'-l 1•l llll' Alldi1 ••1~ 11dl "'all) illld nil rl'n•rd" rclalL'U hi thl''L' "11rittL'l1 L'11mpl ainl~ ... 

21. 	An~ 11nu all rrrnrd, th:11 sh1111. '11h~lanli<tlL'. prrn idL' hnc~up npl<11H11i11n. or an.: in till) 11a~ rL·l;itL·d 

wan~ itlld all··, L'rhl!I <.:0111ph1i111~.. rl'L'l•i11·cl h~ I.AC'( >t-. "alleging... 11ng11ing hnarJ mcmhL'I' 

n·'ij!n:tli1111,. dis,n11i11n. 1t·rhitl ;ihtbL' of homd lllL'tnh.:rs h) thr f1>undl· ri h1mi.·r nrrnliH' dirwtor 

<11H.I. 1111"1 l'L'l'Cnll~ . lwr ~1111. lhL' Jm·ct11r 111' llJll'ra111111'" :i~ rl'fl'rc11cnl in lhL' lir~I full pa111gn1ph 1111 

pag1· -I 111 LhL· At11.Ji1 

22. 1\ll) ;i11d ;ti \ 1\'l'llf'U' I .AC '()!-, rc'l'L'l\nl 11rl't'l':itnJ.,ur h ;1, B11nrd 11111111tl''l'flllid1111·cc·11rding,.thu1 

\t•ril:. 'ul•~la111iall'. prm idv h;1d11p npl;i11;11i11n.11r ,m· 111 ,111~ 11 a: rL·lult:J l•• tht: '\\all'm1·11t 011 

p:l~L' 4 111' tht· AuJit that "llllt'l' 111 llH· IWA Y:-.1 hot1rJ nwmhLT~ r,·,i;:nrJ. c·iting similar 

n1111plain1' 1hat al'L' 1 ••rilfrd in lhc· 111in11IL'' anu .1uJ1111\'L'nruing' 111' h11aru llll'l'tin~' .. 

2.' 	An) t1ttJ ull ri.·<.·ord' th.it 'hl1\\. ,uJ1~1unlii..1h.~. pro' idv hul·J..up \'\Pl"m11inn. ur arc in ~·n~ ''u~ r~~h1ll·<l 

to th,· "i nc·:;ulariti'" and "''"'ihlt: 111i,;apprnpri:11i111111I t'uut.l< '' i1hin 1h1.• W/\ Y~ i:hartc•r 'l'h1w1I 

mga11i1,;t1io11" 11<1tl·d h~ I .A< '(JI . s1<11'f. u' ~ 1<111.'d 1l l1 flll/lC 4 , ,j' lhc A11Ji1. 

2-l. 	An: and :tll fl'rurds lh<1l 'h"11. 'uh,tantiwc. pnll iJt: h.1dup nph111ati1111.1•r arc in an: "a~ rl'1:111.·tJ 

111 th.: "<1lkg;1t1011" 111 Ir.iu<l l th:ttl i1111111L'1 •11goin~ 1•1ml'lil'1.; nl' inti:rcsl anti the mi,mam1J!L'ITI1.'l1\ 11f 

rhal1l'l'Mh1111l fund' rl'1;1lL'U (11 f'a1.·ilit: k;l~l._.. l'l'kl'Clll'l.'U (Ill rag,· 4 of the Audit. 

15 	 An: u111I ul l 1\·l·onl, 1)1:11 ' hm1. 'ubs1:111tiatr . pn111dl' harkL1p c\pla11ati1111.11r un:: in ;111: 1111) n:latL·d 

tn thL· '\t lk~. 11i1111' or I ra111l Ith:11 I i11111il c ... 1'l·la1d-pa n) ll'a11'at.:tit 111' lwt11 n·n lhl' fonnl'r 

L'\L'l'Ut 11 L' di l'l'L'\I1r 11 h11 '"' 11' t11 ,1 of thL· prnf'll.' rt ii:' il'a,i:J h) 1 he ,,·Ju~ 11 anti i~ relatnf 111 1\\\ ncr~ ol 

pm ate hlt-illt'''l'' 1ha11.·1111Juc1 hu~ini:'~ 11 ilh lhl' l'hartL'r ~chool'' rl'fl'fl'lll'L'U on pagl' ..i 1•f till' 

Aul.lit. 

:!o. 	An~ ,111J ull 1-..:t:Lll'1h lh<il ~h1111. 'llh~1a111i atc . prnl'ith: hackup c\pla11at111n, or arc in an} 11a) rclat\!tl 

lo llK' ":tll c:gati1111~ 1\t lrtlllU ltllit l/ Im 11l1c ... cwi.:111iun 111' ii 1 chll·tc kaM: "lih11u11111.i1·u .111111111 al" 

rrlL'l'L'lln'd nn pagL' -I oi'tlw Audit, 

:!.7. 1\n~ and all r,Tt>rd,. that '"'"' . '"h'l•t11li<11", 1m11 1d1· h.i. ~up c·\plana1inn. ttr nn• in an: "a.1 rl·la ll'll 

111 llll' "<1ll.:!!•Hi1111-. 111 fr;iud Ithat I im oil.: . . ;1 , t1Ji-1an11:1I "cpar.111011 111 ~L·n icl' pa: lllt'lll 111 the: 

t'11m1L'r l'\•'l'llti1 ,. dir,·c111r 11 ithuut ~uf'lil'tl'lll <11pp11r1111!! t.l11t·u111l' llla1i11n" rckr.:nt·c•J 1111p;1gl'4111' 

1h,· Audi1 

28. 	An: a111J al l r.:t:11rd' tlwl 'h''" · 'uh~tantiatL'. prn1 iu1· hi1L'~11p <'\pla11:i1in11.11rarc• in an~ 11 n: rL·l.it.:J 

10 "<lil'L'L'I oh~cn ation~ h~ I .A( ()I-. ~wl't"' 111 "i11~1;111n·< "lll'rl· th,• f11u111krll'or111l'I' 1·,..:eutil.: 

Jirt'Lllll 1.11ntill lll'd ht h,• prl''l'llt anJ Sl~tll'lJ <ll lhl' hll;trU l'1hk d11rilll.! di\l'll\Si\!11~ tL'!!ardin!! f,tl'ilil\ 

li:;1wh11ld agrt.:L'illl'.111" r..r hrr 1x·r,11n.1I pntpl:rtk,.. IL'krl'lll'l'U 1111 j)<t~l' 1(1111 llll' Au~lil. - . 

·\•:ln~lt • Jf\ h1r'W1 ~·Orl'\l •Ill 	 Mtrrt'\f>~h!'I Crnr11"'•1• l(1'f1{'14"'!1 M4"'lllift.1 N'Y,1·~ b'ICl..r ( .O'Tif.U'. 

.'Oj l CfNlf~I l\Yt IJ~ L. IM!'l(,Nt)lt~ /\l'L. ono.s.CC,·Hlii:/\l l\Vl 

LIJ5 •NC.r1r1 ('~ ?IXXI' 1051,NGrtES CA 900'Jl <01 ~NGflB GA YLXXll 
Ml•/J"ll! )23-~J/.1Jl ~4 flfKJntt ;\7.\· i'52 Ot'iS!i Pt>We nJ ~ •JO~ 
u-~1cm1~ j.:t).;.J7 $1~ I f'\.I VI\.... ·~)). ;.~") l./oU 	 f f't'.(;J'1Jltu J~ 5.'W-6~!:C 
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2lJ. I\n) ;1nJ all n•r11ru~ 1h:11 ,hn11 . ,11t>,1an1i,111: . pr111 id1• hadup l'\pl;in,11 i1111. 11r arl' in an~ ''.I) rl'lall'll 
1111 hl• "prdiminar~ i111,·,1igHli1 u1·· ,.,1nu11r11·d n) I ./\( '( )I- rl°ll'l'l'lll'l'll 1111 pagr -1 nf llK' Am.lil. :mu 
an~ r,T11rd' tha1 ,11"''. suh,1a111i:11,· . pn11 iu1.· hadup npl:111u1111n. 11r arr in <1ll) 1ra~ rd.i11·u l<l lh1• 
rc,ult-. L'I itknn·. 11r 1.-.mdu,i1111' 11f '<iill "p1Tlirninar~ inll·,tigati11r1." 

.lO. An) ;rml all "11rittl'n1.·11111plai111,·· rrn·h l'd h) l .A< '( )J- lh:tl ··1hl' 1in· prinl'ipal pf \VA YS 11 "' 
111 rrlill[! al 11111111 a1i1 ,. WAY 'i A1.-.1u,·111~ .. :" rl'l'cr1.·ncl'd 1111 p:1g1.· .IX of tlw Auuit. ;1s 111.·ll n~ an) 

;111J all rn•ortl' r,·h111·d h• 1lw,,· "11 ri11,·111·11111pla in1 , ... 

.11 	 An) and all 1\'l'11rt.J, 1ha1,h1•11. ,ul'-l;llllia1,•. !''"''kit• h:1i.:~11p l'\rl;111at11111.11r ;11\' i11 an) 11:1) ri.:latnl 
111 a11) and <1/1 .., 1.·rllal u 1n1pl.1i nh" rcn·i1 ell h) I.A('\ )j .., hat ··1h1• 1in: pri nripal 111' WAY:-. 11 a, 

\\11r~in;! al 11111111ati11• W,!li) ~ Ac11klll) .. "' 1\·J\·r1.·1ll nl 1111 p.l;!l' .Iii 111 the Autlil. 

.12. 1\11) ;ind all IAC< H: Homu ,11 t-.duta1i1111 11w1.·1i11~ :ig1·nt111,. 111i111111.·,, lr.Jll.'l'l'ipls andt fir <1ul.li111•1 
1il.l1.·11r1T• •rtli ngs 1ha1 rl'fkn 1he B11aru 111' blul.iliu11·' .ippn11 al l'i1r .I utl~ Hiitdin until 11r an) •llhcr 
IA< '( >I -. ,.1:11T 1n hirl· a pri1 all' im 1·'1iJ:.1llir 111 ill1 ,·,.11g~11· :ill) 1.·11JTl'lll :1111.l/ or l'llmwr 1·mpl11)l'l' 111' 

WA\ "· ,,,. rd•'l\'t1l·nl 1111 pa::.: .lX ul lhl· Aul.l11. 

J.l. 	1\11~ l'Untral'I. 1.·nl!H!!cm1.·n1a::rwnw111.11r01ha .1~f\.'l·nwn1 n..•111 ,•,·n I A('( >I- antl 1h1· pri1 ate 
in11·o;1ifal11r 1cr1·rl·nn·u Pn pag,· .>X 111 tht Autli1. 

.l-1. 	l\n) ;ind all 11de11 rcl·nnh . am.1 .111) , 11111.'r l\'l'11rtl-.111'1h,· "dinT1,undlJ,111cra11d 1iu1·11 llll:i 
WAY.'. cmpl11) l't' I 1111 Ih sq1ar;lll' 1ll.'l'asilln' l'll'l11t·1·n Mar\.'11 ) . .'!O I.\ ;ind April :?2 . 201.r· 
r1f,•r,·11r1·d 1111 p.1::,· :IX nrthr A11di1 . 

1'i , An) anu all l'l'l'l'i'tl~ 111 ll'illl~llli'"llll Ill lhl' J\utlil l'm111 Jud) I lii:1•1in 11r Bn) l11hcr I .A<'01. Slaff or 
HParJ 111' hut1l'~1lii•n 1n1.·ml1l'r 111 lhl· l>i~1rict Auornl·~. \1<1ll' \u1wri111,·11Jrnl.11ran) nlher pan~ or 
pcrsc•n . 

Y1. C'11pi1·, ,,rall 1h1.· n·,·11rd' «11111ai1ll'd in the himkr.; hn•ughl Ii) I.A<'( H. s1<11'1, ag,·n1s, 11r 
rcprl·~c111a1i1 '"'· indtH.lint! i\k' <'hl'rni,s.111 thc Mard1 27. 201-1 ...cl11:tluktl WAY\ h11anJ 111..:din::. 

.'7. All) :1110 .Iii l\:l'l 1ruo: \hill il.lrn1il) nr 1\·lu1c 1111·1 l'I') (lt'N in 11 ho a111•11Jcd Ihi.: Murrh 27. 20 I~ 
''hi.:Jul1.·tl WAY~ hnanl llll'•'ling 111 1h1· rnprcsl or 11 i1h lht• lrnm1 l1•dg•' elf Supnin1i:nl.li:n1 lklgad11 
111 .HI) 111111:1 I .A( '( )I ·. :-.1aff llll'lllhl'I 

3X. 	An) and all rccor1.b lhal 1.·1111,litul<'. rl'l'1·r 111 l'\'lai.- 111 ''") l'l\'rlronk l·11mmunk:i1ion Ol'l" n·11 
I A!'( JI- ,wn 11wml11:r Jud~ Hi~di11.111d an) 111' 1h,· l111l1111 in~ inl.li1 id1mls l'nim M.1rch I. 201 .' 
1l1r11ugh lh•· prl·~cnl: I kl'<•rnh lkal. M1d1ad W. Ammi.:rn11111. I .rura Ha~ 1111<.U. antl Cm11I I 1.·l· 
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Procopio, Cory, llilfgrcnvcs and Savitch LLP 
SlS 8 Street, Suilc l200 

S.n Diego, CA 92101·Procopio· T. 619.138.1900 
F. 619.2JS.OJ98 

www.procoplo.com 

Greta A. Proaor 
Dire" Dial· (619) 515-3219 

E-mail: gicla.proctor@procopio.com 
Petsonal FLX (619) 235.0398 

June 18, 2014 

VIAE-MAJL 

Courtney M. Brady 

Deputy General Counsel 

Los Angeles County Office ofEducation 

9300 Imperial Highway 

Dov.11ey, CA 90242-2890 


Re: WAYS Public Records Act Request 

Dear Ms. Brady: 

This letter follows up on your telephone call and our conversation yesterday, as well as 

your email today. 

You stated in our call that LACOE staff provided FCMAT with several large batches of 
.pdfdocuments about WAYS. You mentioned some were privileged, but when I asked how they 

were privileged, you said you had not actually reviewed them to detennine which pr ivileges and/ 

or Public Records Act exemptions apply. This is surprising given WAYS' Public Records Act 
request was made over two months ago, and LACOE staff prepared a 32-page report that 

recommends closure of the school based on these documents. This is also the first time LACOE 
has mentioned withholding any records, and that more time may be needed to assemble 

documents. Again, this is sw-prising since LACOE has already issued a NOV on these issues. 
Please provide us with those docwnents, in their native .pdfformat 

You also stated that LACOE would provide WAYS copies of the 32-page staff report on 

the Notice of Violation, the FCMAT audit report, and the remainder of the 1000+ pages of 

documents that were attached to the staff report. As you know, we already have these 
documents, and we do not need LACOE to reproduce them (obviously). 

You also mentioned that responsive emails have been deleted, which concerns us since 
there is pending litigation between LACOE and WAYS. LACOE was aware the FCMA T report 

would lead to litigation in that LACOE recommended closure ofour school based on the report, 
and in addition, WAYS sent a litigation hold request as part of its Public Records Act request as 
soon as it reviewed the report. You mentioned deleted emails can be retrieved and turned into 
.pdf documents. Please do so and produce these emails to us. 
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Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office ofEducation 
June 18, 2014 
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You also informed me that the video surveillance records requested by WAYS in the 

April 11, 2014 letter are disclosable and will be produced on DVD on June 23rd. Please provide 

us the copy costs for these DVDs. 

Our FedEx number is as follows: 0921-0623-3. 

Very trj/'\ yours, 

~ 0 , 
-Greta ii\. Proctor 

cc: Edward Cabil 
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Los Angeles County Office of Education 

Arlum DG!gado, Ed.D. 
Superlnlllndent 

LoeAngel• County 
Board of Ed1,1catlon 

Rudell s. Freer 
Vloe Pnltildent 

KaUe Bratlde 

Gabl1elta Holt 

Mana Reza 

ThomasA. Sll8flZ 

Rebeooa J . Turrenfllle 

Leading Educators • Supporting Students • serving Communities 

June 18, 2014 
Via E-mail: greta.proctor@procopio.com 

Greta A. Proctor 
Procopio, Cory, Hargreaves & Savitch LLP 

525 B Street, Suite 2200 

San Diego, CA 92101 

Re: Public Records Act Request re Wisdom Academy for Young Scientists 

Dear Ms. Proctor: 

This correspondence is in response to your June 18, 2014 correspondence. The 
requested records are being produced in their native format which includes hard 
copies, PDF files, text files, word documents, and excel spreadsheets. Docwnents 
which are protected by the attorney-client privilege have been withheld. 

As clarification, responsive emails to your request may have been deleted from the 
user's inbox but have been preserved in other fonnats. I merely mentioned this 

because such emails will not be available in their original format but are being 

produced in the fonnat in which they were stored. Please be advised that no emails 
and/or other responsive documents have been deleted or destroyed. 

Also as clarification, the Los Angeles County Office ofEducation ("LACOE') does 
not have the requested video surveillance records in its possession, custody, or 
control. These records were not produced by LACOE to FCMAT. A written report 
regarding the video surveillance was provided by LACOE to FCMAT and that report 
will be produced to WAYS. 

As you requested, the records will be produced as available. Flash drives with a 
portion of the requested documents will be sent vi.a FedEx to your office. Please feel 
free to contact me with any questions or concerns. 

Sincerely, 

~!l//Jlf/l1/ 

Co~~;M.~y

Deputy General Counsel 

CMB:riv 
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Procopio, Cory, Hargn.-aves and Savi1ch LLP 
525 B Strrtr, S11lrc 2200 

San Oicio. CA nlOI~ Procopio· 
T. 619.138.1900 
f. 619.2JS.0398 

www.procopio.com 

Oraa A. Proctor 
Direct Dial: (619) SIS-3219 

E-mail: greta.proctor@procopio.com 
Personal FilX: (6 19) 235.0398 

June 20, 2014 

VIA E-MAIL 

Courtney M. Brady 

Deputy General Counsel 

Los Angeles County Office ofEducation 

9300 Imperial Highway 
Downey. CA 90242~2890 

Re: WAYS Public Records Act ("PRA") Request 

Dear Ms. Brady: 

Yesterday, we received two flash drives you claimed contained documents responsive to 
WAYS' April 11 , 20 14 PRA request. This production was grossly inadequate. One of the flash 
drives (#2) was conupt and none of the files could be opened. Moreover, the "folders" on that 
flash drive were empty. The documents we were able to open on flash drive # I were WAYS' 
own board resolutions, agendas and documents, and emails from LACOE to WAYS itself, 
documents we clearly already have. When you and I spoke on Tuesday, you asked about emails 
and I specifically confirmed that WAYS is seeking, in particular, email communications between 
LACOE staff and FCMAT staff about WAYS. and internal LACOE email communications 
about WAYS. Where are those documents? 

It has been over two months since WAYS' PRA request, which sought 38 categories of 
documents, and we have a grand total of 23 records from LACOE, all of which are our own 
documents . Half the documents LACOE has produced thus far cannot be opened, and the other 
half are WAYS ' own records, which you must know we already have. This is unacceptable, and 
is even more surprising given LACOE staff is moving full speed ahead on a revocation of the 
school's charter based on the issues that are the subject of our 38-category PRA request. In fact, 
at the LACOE Board meeting where the NOV was issued, LACOE staff pushed the LACOE 
Board of Directors to shorten the timeframe proposed by Board member for WAYS' response to 
the NOV. Now, it is midway through our time to provide a response and we still have absolutely 
no substantive documents. This is unacceptable and we believe it may be intentional. 

I was also very surprised to read your letter dated June 18, 2014 in which you stated that 
LACOE docs not have the video surveillance records we requested in its possession, custody or 
control. When you and T spoke on the telephone June 17, 2014, we discussed these video 
surveillance records at length. You specifically stated that LACOE bas the video surveillance 
records on DVD. ln fact, you and I went back and forth about whether the records could be 
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Deputy General Counsel 
Los Angeles County Office ofEducation 
June 20, 2014 
Page 2 

produced on CD or DVD, and whether you would provide a copy or whether we should be 
prepared to duplicate LACOE's own DVD. How did LACOE lose "possession, custody or 
control" of the DVD since we talked? If LACOE does not in fact have its own DVD 
surveillance records. who does have "possession. custody or control" of them? lf they were 
destroyed, such act would clearly violate the litigation hold request WAYS sent as part of its 
April PRA request. 

At this point, 1 believe it may help to lay out (again) the records WAYS is seeking and 
has not yet received. Below is a list of the records sought in our April PRA request, which we 
have not yer received. Most of these records are explicitly referenced by LACOE staff itself, and 
some we have actually observed in staff's possession (such as binders). We believe they are 
immediately available to you. For example, in our telephone call June 17, 2014, you told me that 
LACOE provided FCMAT with several large batches of documents, documents you said were 
too lengthy to email. We received a grand total of23 ofour own records on the flash drives you
produced, which clearly do not comprise "several large batches of documents too lengthy to 
email." WAYS has only a few weeks left to respond to the allegations made to the LACOE 
Board by staff, and it is egregious for that same staff to withhold records directly relating to 
those allegations. Please produce these documents immediately so that we may avoid judicial
intervention. 

1. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page l of the Audit that LACOE "received allegations of 

multiple fiscal irregularities . .. at WAYS charter school." 


2. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 1 of the Audit that LACOE "received allegations of 

. . . questionable expenditures ... at WAYS charter school." 


3. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 1 of the Audit that LACOE "received allegations of 

. . . inappropriate related-party transactions at WAYS charter school." 


4. 	 Any and all records that show, substantiate, pro'Vide backup explanation, or arc in any 
way related to the statement on page 3 of the Audit that "county staff cite ... (that 
WAYS] management is unresponsive to reasonable requests for timely financial 

information for supporting documentation regarding implementation of the WAYS policy

and procedure regarding internal control over credit card usage." 


5. Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite .. . (that 
WAYS) management is unresponsive to reasonable requests for timely financial 

information for supporting documentation regarding implementation of the WAYS policy 

and procedure regarding ... attendance reports." 
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6. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite ... [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
infonnation for supporting documentation regarding implementation of the WAYS policy
and procedure regarding . .. contact information." 

7. Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite . .. [that
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation ofthe WAYS policy 
and procedure regarding .. . student information." 

8. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3 of the Audit that "county staff cite [that. . . 
WAYS] management is unresponsive to reasonable requests for timely financial 
information for supporting documentation regarding implementation of the WAYS policy
and procedure regarding . . . board minutes, board agendas, board meeting dates." 

9. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the statement on page 3-4 of the Audit that "county staff cite ... [that 
WAYS] management is unresponsive to reasonable requests for timely financial 
infonnation for supporting documentation regarding implementation of the WAYS policy
and procedure regarding ... failure to abide by conflict of interest laws." 

10. 	 Any and all "written complaints" received by LA COE as referenced in the first sentence 
on page 4 of the Audit, as well as any and all records related to these "written 
complaints." 

11 . Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE referenced in the first 
sentence on page 4 of the Audit, including but not limited to staff notes or any other 
writings evidencing the existence ofany such "verbal complaints". 

12. Any and all "written complaints" reGcived by LACOE "alleging WAYS engaged in fiscal 
mismanagement" as referenced in the first full paragraph on page 4 of the Audit, as well 
as any and all records related to these ''wrinen complaints." 

13. Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE "alleging WAYS 
engaged in fiscal mjsmanagement" as referenced in the first full paragraph on page 4 of 
the Audit. 
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14. 	 Any and all "wrinen complaints" received by LACOE "alleging WAYS engaged in ... 

interference with the board in its fulfillment of fiduciary duties by the founder/ fonner 

executive director" as referenced in the first full paragraph on page 4 of the Audit, as well 

as any and all records related to these ''wrinen complaints." 


15. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 

way related to any and all "verbal complaints" received by LACOE "alleging WAYS 

engaged in . . . interference with the board in its fulfillment of fiduciary duties by the 

founder/ fonner executive director" as referenced in the first full paragraph on page 4 of 

the Audit. 


16. 	 Any and all "written complaints" received by LACOE "alleging WAYS engaged in ... 
disbanding of board meetings caused by unruly behavior preventing unfavorable actions 
of the board" as referenced in the first full paragraph on page 4 of the Audit, as well as 
any and all records related to these "written complaints.'' 

17. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE "alleging WAYS 
engaged in ... disbanding of board meetings caused by unruly behavior preventing 
unfavorable actions ofthe board" as referenced in the first fuJI paragraph on page 4 ofthe 
Audit. 

l8. 	 Any and all "written complaints" received by LACOE "alleging... resignation of five of 

the nine board members in one month citing concerns over conflict of interest" as 

referenced in the first full paragraph on page 4 of the Audit, as well as any and all records 

related to these "written complaints." 


19. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all ·'verbal complaints" received by LACOE "alleging... 

resignation offive of the nine board members in one month citing concerns over conflict 

of interest" as referenced in the first full paragraph on page 4 of the Audit. 


20. 	 Any and all "written complaints" received by LACOE "alleging. . . ongoing board 
member resignations, dissention, verbal abuse of board members by the founder/ former 
executive director and, most recently, her son, the dfrector of operations" as referenced in 
the first full paragraph on page 4 of the Audit, as well as any and all records related to 
these "written complaints." 

21 . Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all "verbal complaints" received by LACOE "alleging . . . ongoing 
board member resignations, dissention, verbal abuse of board members by the founder/ 
fonner executive director and, most recently, her son, the director of operations" as 
referenced in the first full paragraph on page 4 of the Audit. 
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22. 	 Any and all records LACOE received or created, such as Board minutes or audio 

recordings, that verify, substantiate, provide backup explanation, or are in any way 

related to the statement on page 4 of the Audit that "three of five [WAYS] board 

members resigned. citing similar complaints that are verified in the minutes and audio 
recordings of board meetings." 

23. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the '•irregularities and possible misappropriation of funds within the 
WAYS charter school organization" noted by LA COE staff, as stated on page 4 of the 
Audit. 

24. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 

way related to the "allegations offraud [that] involve ongoing conflicts of interest and the 

mismanagement ofcharter school funds related to facility leases" referenced on page 4 of 

the Audit. 


25. 	 Any and all records that show, substantiate, provide backup explanation. or are in any 
way related to the "allegations of fraud [that] involve .. . related-pany transactions 
between the fonner executive director who owns two of the properties leased by the 
school and is related to owners of private businesses that conduct business with the 
charter school" referenced on page 4 of the Audit. 

26. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "allegations of fraud [that] involve . .. execution of a vehicle lease 

without board approval" referenced on page 4 of the Audit. 


27. Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to the "allegations of fraud [that] involve ... a substantial separation of 
service payment to the former executive director without sufficient supporting
docwnentation" referenced on page 4 of the Audit. 

28. 	 Any and all records t11at show, substantiate, provide backup explanation, or are in any 
way related to "direct observations by LACOE stafl" of "instances where the 

founder/former executive director continued to be present and seated at the board table 

during discussions regarding facility leasehold agreements for her personal properties" 

referenced on page 16 of the Audit. 


29. 	 Any and all records that show, substantiate, provi~e backup explanation, or are in any 
way related to the "preliminary investigation" conducted by LACOE referenced on page
4 of the Audit, and any records that show, substantiate, provide backup explanation, or 
are in any way related lo the results, evidence, or conclusions of said "preliminary
investigation." 
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30. 	 Any and all "wrinen complaints" received by LACOE that "the vice principal of WAYS 
was working at Innovative WAYS Academy" as referenced on page 38 of the Audit, as 
well as any and all records related to these "written complaints." 

31. 	 Any and all records that show, substantiate, provide backup explanation, or are in any 
way related to any and all ''verbal complaints" received by LACOE "that "the vice 
principal of WAYS was working at rnnovative WAYS Academy" as referenced on page 
38 of the Audit. 

32. Any and all LACOE Board of Education meeting agendas, minutes, transcripts and/ or 
audio or video recordings that reflect the Board ofEducation's approval for Judy Higelin 
and/ or any other LACOE staff to hire a private investigator to investigate any current 
and/ or former employee ofWAYS, as referenced on page 38 of the Audit. 

33. 	 Any contract, engagement agreement, or other agreement between LACOE and the 
private investigator referenced on page 38 of the Audit. 

34. 	 Any and all video records, and any other records, of the "direct surveillance and video [of 
a WAYS employee] on 16 separate occasions between March 5, 2013 and April 22, 
2013" referenced on page 38 of the Audit. 

35. 	 Any and all records of transmission of the Audit from Judy Higelin or any other LACOE 
staffor Board of Educatfon member to the District Attorney, State Superintendent, or any
other party or person. 

36. 	 Copies of all the records contained in the binders brought by LACOE staff, agents, or 
representatives, including Alex Chemiss, to the March 27, 2014 scheduled WAYS board 
meeting. 

37. 	 Any and all records that identify or relate to every person who attended the March 27, 
2014 scheduled WAYS board meeting at the request or with the knowledge of 
Superintendent Delgado or any other LA COE staff member. 

38. 	 Any and all records that constitute, refer or relate to any electronic communication 
between LACOE staff member Judy Higelin and any of the following individuals from 
March 1, 2013 through the present: Deborah Deal, Michael W. Ammennon, Laura 
Haywood, and Carol Lee Tolbert. 
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Last, I received an email from you this morning asking ifyou may use our FedEx number 
to transmit additional documents. Yes, please do so, andpkase re-transmit the corrupted files. 

! 

Very truly tfours, 

/ ' 
/ 

l/ \_, -
Gretst. Proctor 

cc: Edward Cabil 
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July 18. 2014 

Ja!>On OkLinkwo 
4326 Enom Drive 
Los Angeles, CA 90008-4804 

Re: 	 Closure Letter 

FPPC No. 12/333: .Jason Okonkwo 


Dear Mr. Okonk wo: 

The Fai r Political Practices Commis:-.ion t the "Commission") enfon;e:-. the

provisions of lhe Pol iti<.:al Reform Act (the '·Act"). 1 A.., you are aware. the Cornmis),ion 

received a complaint against you concerning the contlicts of interest!. provisions of lhe

Act. Spcci flrnlly. the ~umplaint alleged that, as Director Clf Operations of W i:-.dom

Academy of Young Scicn1ists (WAYSJ. a public charter elementary !-Choo! located in

Lo~ Angeles. CA. you violated the conflict of imerest prohibit ion!> by your involvement

in facility improvements to real property l eased by your mother. Kendra Okonkwo, to

WAYS. Additionally, the complaint alleged that you re:-.ided with your mother. Kendra

Okonkwo, and il w as rumored thal 1J1e propertie:- leused to WAYS by Kendra Okonkwo

were actually held in a trust in which you had a beneficial interest. 


After n full investigation, th\! Enforcement Div ision has found in~tifficient
e\'idcnce 10 cstahl ish tha1 you had an economic inierest in either Kendra Okonkwo, or in
the real propert y Kendra Okonkwo lea..,ed to WA YS. Therefore. we have closed our
inve..ti gution against you in this matter. 

I f yuu have any questions regarding this matter. please feel free to contact nie at
9 16-322-5660. 

Sincerely. ~

~~w VcRwl 
Senior Commission Coun...el 
Enlorcemeni Divbil)ll 

1 The P,1li11l·al Rd11rm Art i~ 1."11ntainc.:d in Go\crnm..:n1 Cooc Scc1111n'\ RIO()(l through 1/1014 All
~taluhll) n:fcrcnl."l'~ arc lo 1hc CJ11vcrnmcn1 Cod~. unk~'\ othcrwb.1.: inlli1.111rd. The regulations elf 1!11.· Fmr
P11htii:al Practices Commis~ion are 1.:untaincJ !rt Sccti11n~ Ix 110 Lhrnugh INlJlJ7 pf Ti1lc 2 or 1h..: Cnliforn raCodi.: uf Rcgula111H1i.. All fl'gulatury reference~ arc 10 Tttk 2. Di\'ismn ll flf 1hc Calrfomia Code of
Regulation~. unlc;.s ntherw1~~ mJ1calcd. ~ 
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Los Angeles County Office of Education 

ArMo Oelga<l<l. E' ! D 
Supti•1n!9"""1'1I 

loa Angel• Couoty 
Board of Education 

Douglas A. Boyd 
Prasldenl 

Flu®Us. Freer 
Voce Pn>s1donl 

Ka tJl' Bt3ucto 

Gabrio1~1 Hell 

r11omas A Saoru 

l1t>l)&Cl~ J Turrumum 

le<ld1n9 Ed uc<1ton • Supponlng Stuoenu • Serving Communities 

October 4, 20 11 
Via First Class Mail 

Ms. Kendra Okonkwo 
4326 Enoro Dr. 
Los Angeles, CA 90008 

Dear Ms. Oknnkwo: 

California Public Records Act Request 

The Charter School Oftice received your California Public Records Act (CPRA) 
(Government Code § 6250 et seq.) request dated September 27, 2011, for ·'a copy of 
Wisdom Academy for Young Scientists' Approved Charter.. .. " There is not a public 
document that responds to your request. 

Ifyou have any questions, please feel free to contact me at (562) 922-8806. 

;;;~;j~ 
Janis Isenberg 
Project Directo{ III 
Charter School Office 
Division of Parent and Community Services/Williams Legislation 

JI :ls 

c: 	 Yolanda M. Benitez 
Frank Kwan 

WAYSAPPEAL-001848
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Los Angeles County Office of Education 

Al1lll0 fmll}aOO. Ea 0 
Stilli!r1n!ertder•I 

Los Angeln County 
Board of Education 

Ru~llS Freer 
V1<,~ Pio•id&nJ 

Kaue Brauae­

G.'lbnl'Na Holl 

Thomas A Sa&nl 

Rebecca J Tummuna 

Le~Oing EC!uc.:iror~ • Suppo11ing Studenu • Servtrig Commun1t1c' 

October 14. :?O I I 
Via First C/au Mail 

Ms. Kendrn Okonk" o 
.ffl6 Enoro Dr. 
Los Angeles. CA 90008 

Dear Ms. Okonkwo: 

Rr.~pon<:e lo Octnher 6. 2011 California Public ~ccords Act Request 

rhc Charter School Office (CSO) received your California Public Records Act (CPRA)
(Government Code § 6250 et seq. ) request dated October 6. 20 I I. ·10 review any public records 
related to Wisdom Academy for Young Scientists." l am assuming tha1 you are asking for 
documents maintained by the CSO, rnthcr than throughout LACOE. If I am mistaken. please lt:t 
me kilo\\ and I will notify the other departments. 

Please contact CSO at (562) 922-8806 lo schedule "an appointment time to review any public
document related to WAYS to select the copies that I would like.'' If you are requesting email 
corruspon<lence, please let me "now as the process for producing those can be protracted. 

I want to respond lo some of the comments you made in your email correspondence. You state 
that it has been three months since your initial request for the completed charter. As we told 
you. there is no final completed chaner. I never asked you why you needed the documents and 
" ould never ha\c done so. Moreover it has not been three (J) months since your initial request.
We discussed with you whether you wanted the WAYS charter as received by the LACOE 
Board or the finalized charter reflecting the count) as the authorizer and you told us that you
would \\ait until the charter was finalized to reflect the LACOE Board as the authori1cr. 

We tlbcussed with you the cost of producing the documents as we are required to do under 
)late law. 

/\s of the datt: of this lener. the petition ha~ nnt been full~ revised to reflect the LACOE Board 
as the authorizer. therefore. there is cum:ntl> no public document on WAYS available as you 
were advised in the lctler from our office dated October 4. 2011 . 

~:;~d--17/ 

Janis Isenberg 
Pr11jcct Director 111 
Charter School Office 
Division of Parent and Community Services/Williams Legislation 

Jl:ls 

c: Yolanda M . Benitc;­
Frank Kwan 

9300 Imperial Highway. Downey. Callfornia 90242·2890 (562) 922-6111 
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LOS ANGELES COUNTY DISTRICT ATTORNEY' S OFFICE
BUREAU OF FRAUD AND CORRUPTION PROSECUTIONS

PUBLIC INTEGRITY DIVISION . 


STE.VE COOLEY • Olstriot Attorney . JANICE L MAURJZI • DirectorJACQUELYN LACEY• Chief Deputy Dlstnct Attorney

PATRICK R. DIXON• Assistant DISlrlct Attorney 


k'1\H?I11'</o t,;; r,11P&~-:1r~l\1'V.:..q,t'~~.r, 1U l~,V-.J
May 19, 2011 

MAY 31 7.0! I 
lf\(.,'(1(; . ..

Cl'IAm'FJI f>Gt-1()(.il~ <Wt=trn., 

LOS ANGELES COUNTY OFFICE OF EDUCATION
9300 Imperial Highway
Downey, CA 90242 

Attn: Jan Isenberg 

Re: PIO Case No.: 11-0289 

Dear Ms. Isenberg: 

In response to your inquiry, the Public Integrity Division received a complaint on Apr~
22, 2011, alleging that Kendra Okonkwo, Executive.Director of the Wisdom Academy
for YQung SclenUsts, had a conflict of interest as a result of entering Into a lease
between the school and herself. The matter la currently open. 

Very truly yours, 

Steve Cooley
District Attorney 

By tJ'. JI 
David E. Demerjian
Head Deputy
Public Integrity Division 

rg 

TGO Hall o1 Records
320 Wftt Temple Street
Los Angeles, CA 90012

(213) 974-81!01 
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Extraordinary Audit AB139 

Intake Document 

Los Angeles County Office of Education _-- WAYS Charter School 

Pursuant to Education Code Section 1241.5 (b), if the Superintendent of the County Office of Education 

~ has reason to believe that fraud, misappropriation of funds orother illegal practices may have occurred ­

can request that the FCMAT team conduct an extraordinary audit.
1 -

In an effort to assist the county office in this effort, FCMAT has developed a short checklist to determine 

1 what elements indicate potential fraud or misappropriation that warrants an extraordinary audit under 


j the education code guidelines. 


1
I Fraud can benefit either an Individual or an organization. All, ofthe following elements must be present 


~ to be considered fraud:


] 1. Knowing making afalse claim, oruntrue representation, ofamater/of fact; 


2. The act is intentional, Intent to deceive (concealment):
l
: 

3. The victim relies on the untrue information (reliance); 
I'.' 

4. Damages, or suffered loss, of money or property.
1
I

~

l
l The following lists the major typesof fraud. The COE will be asked to identify the category orcategories. 

l Majortypes of fraud: 

1. Embezzlement ~ . 

2. Breachoffiduciaryduty· ·v ~ 1]--· 
~ "f­

3. Conflictof interest V 
4. Bribery, or commercial b~bery ~ 

..., .,. ,,;~./J1 . 

5. Illegal gratuity ~ 

6. False sta~ements orClaims ~;r,..r_., -­
~- ._........ •


1. Extortion ~ -
·-~ 7fJ '1J4. ~.r3 

8. Mailand/orwlrefraud ~
9 . Conspiracy~-~

wj~ 
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Direct evidence obtained: 

Original doa.iments obtained: 

Coples of original documents obtained. : 

Wha~ elements of fraud or m
Potential . lsapproprfatlon e>Cfst? 

, orestimated loss: 

~ Neutral Third-Party Witnesses:· . 

.Corroborative Witnesses: 
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.
. 


Documented the allegations In writing! 


ClrcumstantiaJ evidence obtained: 


Original documents obtalne~: ~ 


Copies oforiginal documents obtained: .-~ · 


What etem.ents of fraud or misappropriation ex~? 


. Potential, or estimated loSS! ~ 

J. ~eUtrifl Third· Party Witnesses: LACO":& 

-
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• 
LACOE Staff to Be Interviewed 

Fllff Name: Kirit C~aullan 

Jobr.uc eonsuttant m
c.omp.ny. Eduatlonal Services 

Oaprtment Accouni.bifity, Support ~Moriitaring 


Full Namr. Vibiaoa Andrade Bus: 562/803-8382 

Jobirtle: Genel'll Coonse! · E-mail: CNu""'-.K"lrit@lacoe.edu


Compay. COunty Superintef)dent ofSchools 
Categori5 R;MAT


Office of General Counsel

Oep1rtm11nt


Bus; 5621922-6123 


E-mail: Andntdt_Vibiane@lacoe.edu 


Categories: FCMAT· 

Full Name: Afeic Chemiss 

Job TrtJe: Chief fin11nCial Officer 

~ny: County Supefintendent of SChoolS 

Department: Adirinistratlon 

Bus: 5621922-6124 

E-mail: Oiemlss.,.AlrxOIKOe.edu 

Categories: FCMM 
Full Name: Yolanda Benitez 


Job litlt: Mistant S11ptrintendent, Educational Services 


Company. County Superintendent ofSchool$ 


Oepiitment: Admfnistmion 


Bus; 562 /922-6129 
 a
E-mail: Benitez..Yoland•@lac~ed!I 

Cat-so~: FOMT 

Net t01.7-738SO.o-a6000-21000-73n.0001125 

Ril Nanw: Oljvla F1Jentes 


Job r111r. Olrectoi:. 

company. Educational Se!vices 


DtparlrMn~ Aot'OUnlability, Support & Monitoring 


f\111 Name: c.ourtnay Brady 81Js; 562 /803-8227

Job Tiile: Genenil Cou~ ll E-mail: Fuente$._Olfllia@lacoe.edu


Compary. County Superintendent ofSChools 
Categories; FCMAT


Office ofGenMJI Counsel
Department 112-XXXX·2ll35801-ll20 

Bus: 562 /922·6U3 


E-maft: 6r11dy.Collrtney@la<;oe..edu ' I 

Categocie$: FCMAT 
 •

Full Name: Jennifer Geer 


full Name: Pmlela B~ch Job frtle: Princfp;il Systems Specialist 


>obTill~ COordlnator n <:ornp.ny. euslness StMces 


Cornpany. EOuational Programs 
Oepartmerrt: CantrollefsOffice 


Department lACOE SElPA Bus: 562 /803-8256 

Bus: 562 /401·5751 E-malt Geel'.)ennlfer@lacoe.edu


E-mail: Brandt.J'amela@tacoe.edu 
Categories: FCMAT


Categorias: FCMAT 


Full Name: MaryJo Ginty 

JobTitle: PTograrn Coordinaior~IOl\il Leed 

Company. fduc:atlon1l ServlDI!$• 
Oepattment: Student Support Services 


Full Name: Vo Chao 
Bus: 562 /803·8336


Business SeMces Consull.lnt . /JobTitle: Otll Faic S6l /92Hi867

Compuiy: Business SeMces 

E-mail: Ginty_Mtl)l.k>Olacoe.edu


Department Business Advisory SeMces 
Clltegori~ FCMAT


Bus: 562 /922·6226 


E-mail: Chan_Vo®'acoudu 


C1tegories: FCMAT 


7/8/2fJlJ 4:28 PM
1 
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II 	 a 
Full Name: Sung Yon la 

f\ill Name: Joaquin Hernandez 
Job Titlt: omceofGenet-' coorisel 


Job Title: Coordi111tQrn Company: LAUSO 

COmpany: fducatlonel Services 

Bus: (213) 24l·l679

Department Charter School Office 

E· IT>ilil: sungyon.leeOlausd.nRt 


Sus: S62\940-1639 


E·mat'I! Hernande:r.)oaqulnOlacoe.tdu 


Categories: · FCMA"F 


Fut\ Name: Nancy Lin 

Job Tltlr. Inteim Financial Operations Consultant 


Company; Business Se/Vfces 

Fun Name: >JdyHigelln Depanm.nt: Controll.,-'s ~e 


Job Tl~e: lhterim Project OirectCX"m 
Sus: 562/803·8403


Educat1or.al SeMces
Company. E-n\ait linfi111<y@lllcoe.edu


Department Charter Sdlool Office 
Cetegories: FO.AAT 


Bus: 562 /922-6356

E-ma~: Higelin.JvdY@lacoe.edu 


Categories: l'Or1AT 
 •
F\JU Name: Anthony Hung 

FuUName: ~ 
Job Title: Flnoncial OpemlonsCotisultant 

JobTitle: Assimnt Controller 


Company: Business Service'S 
 Comii-ny: Busines.s ~ 


Oepartment Controller's Office 
Oepartment Controller'S Office 


Bus: S62 m2-S9'43 Bus: 5621922-U.91

f-mail: HunQ...Anthony~a<:oe.edu 0th Fu 5Q-4Dl· S789 

Categorie5; FCMAT 	 E· rnall: Memo~kOlacoe.edu

•
81-7395-411041-5722 Caleg<>ries: FCMAT

•Full Name: Jan lstriberg 
)ob litte: ProffKsional Expert 

Full N•me! Nella Poitel. 

Company; Educational ~ 

Joblrtle: Assistll!lt Admil"listntiveAnalyst 


Depanment: Charter School Office 
Company: Educational Services 


562 /922·6S70
Bus: 	 Department: Charter School Office 
E•mail: lsenberg_Jllfl@lacoe.edu 

Bus: 562/922-6417

Cate<)Ories; FCMAT E-man: P1'el...NeNOlacce..edu


Categories: FCMAT 


f\111 Name: Michelle Perrmioud• 
Job T"rtleo: Project Coordinator


Full Name: Jeanne Keith 
C01T1>1ny: EduatiOrtal SeMces 


Job Title: Consult3n1 n 	 ,/
O~rtment Student Support SeMct!i

Company: Educational Set'o'I~ 
Offioe l.ocftion: U830 Columbia Wfl'/ 

Department: Acrountability. Support & Monitorin 	
9300 Imperial HighwayMaiUng Only.


Bus: 562 /803-8335 
Oowrwy,"CA 90iot2


E~t Ketfl.)eaone@lacoe,edu 
Bus: S62 .1922-6799


Categories: FCMAT 	 E-mail: Pemnoud_MidleUe@lacoe.edu


Categories: l'CMAT 


7/8/2013 <4:2B PM
2 
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•
FIAi Name: Smitt..Pit 

Job istJe: Executive Din!ctor 


Compeoy: Business Services 

Depar1JTl«nt Controller's Of!i<e 


Bas: 5621922-6421 


E-mant Smith.J'lt@lacoe.edu


Categories: FCMAT· 


f\111 Nime: Anne Supple 

Job Title: ?rofessional fJcpert 


Company: Educ~tlonal Services 


Oepiitment CharterSchool Office 


Bus: 562 /922-8806 


£-mail: Supple..Anne@lacoe.edu


Categories: FCMAT 


, / 

7/8/2013 ~:28 PH
3 
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Cnnovatlve Wll'(S Aaldemy ­

.. . 

Innovative Ways 
Academy 

-mod&fing rigor, innovation 
and the pursuit of academic excellence­

Ser.vioes AdmisSl9ns - .About Us Contact Us 

Independent School (6-8) 

Provfdlng A StJperior and World-Oass Educ8tfon 

Developing AC8demlc Excellence and Exemp/81}' ChentCter 

- A uniquely designed middle school where talented and car1ng faculty and staffWiii 
cultivate In each etudent the passion fer learning, self-ccmldenee, social well-being, 

·~ICiplfne and the lndlvlduaf tal•nb that eacti poaae..... Q9df911ted to the 
)\ 	 development of academic excellence, exemplary character, and self-discovery in 

each child, Innovative Ways Acedemy w!H provide a worfd-cla11 education for 
scholars, while focuelng oo the develoPinent Qf the whole·child. . 

LEARN MORE ABOUT OUR SCHOOLI 

ENGLISH FLYER & SPANISH FLYER 

REGISTER FOR ORIENTATION 

WEDNESDAY, APRIL 4, 2012 

l!ducdlonal COnaultant Servlc.. 

Rfgoroas 8C8demlc training 

ff1Cf'M1J/ng student ac/llevemefF.!.· · 

Innovative Waya Academy offers educational conauttlng services for K-12 echools to 
Improves etandardized test results. In partnering with Innovative Wayt Academy, we 
can design a specific student Achievement Plan tailored lo student data and unify 
the Instruction acroaa grade lewis to ·f081Br academic achievement ft>r all. rvvaya la a 
tranlfo""lltional drm.te that promotes rigorous learning and education of the whole 
child. We provide con1Ultation In Core standards of Math, ~nguage Artl and 
SClenoe. 

\ 
~ .J 

tp:/ {lwaysacademy.com.p8.hostlngprod.c:om/home[4/6/2012 10:56:38AM] 
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Wh~~·~........ 

stay1med with o~ upcoming 

eventaf 

Innovative Ways Academy 


Middle School Orientation 


VVedheaday, April 4, 2012 


~ Be$!! 

~ 

P.arenta for bcellence 
M-ttns 

Monday, March 26th 2012 & 

Wedfleaday, Mar.ch 28th 2012 

@5:30PM· 


706 e:Manchester Ave. 


LACA 90001 


Topic: Next Steps fOr 5th Graders 

Middle School Options 

Click ·IliafDr Et:lgi.!lh F)yer 

Click bD. for Spanish Flyer 

000952 
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Cnnovatlve Ways Academy ­

Copyright 2012. Innovative Ways Academy. All rtghls reseived. 

() 

6709 La r~era f!lvd. suite 274 
Los Angeles, CA 90045 
pll: (323) 603-1320 
l!l{~aerny.dljll 

• - . , r 

I 
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:p:/{lwaysacademy.com.p8.hostlngprod.com/home[4/6/2012 10:56:38 AM] 000953 
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!nrovattveWays Academy -~ 

Innovative Ways 

Academy 


-modeling rigor, innovation 

and the pursuit ofacademic excellence­

. ' . 
Home Services i A'dm1ss1ons .... Al!oUt !J• Contact Ua 

TUITION 

APPLICATION FEE (students applying}................................................. $25.00 


REGISTRATION FEE (admitted students).............................................. $150.00 


Reglstralfon f9fl must b& paid before or on the May 7th Letter ofIntent Deadline. 

SuMME.R' -ENRICHME~;.1·~.......,.,...M,;w....~...~.:..1......·:..... ...... ;~•••_,• ..,, $i45Q,do 

Summer Enrichment fee must be paid before or on the Mfl't 28, 2012. 

TUITION...._.,,, ,.,.,. .,,,H•••"••••-""'""''•~·m~':""'""'""''"'"""""~ ..,,..,.,,.,,., 1l25o;(I() 

..AD f&es may be subject to change...
I 
) 

Copyright 2012. Innovative Wrys Academy. All rtghts relllV9CI. 	 6709 le Tiera Blvd. Suite Z74 
Loa Angeles, CA;W046 
ph: (323) 608-1320 
Do@l'ftOICAjlmw.com· 

WAYSAPPEAL-001863
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Innovative Ways Academy 

You want what's best for your child. We do too. 

Deciding on an excellent Middle School for your child? 

Come join us for a meeting to address Middle Schools Options! 


Parents for Excellence Meeting 

Monday, March 26th 2012 @ 5:30PM & 

Wednesday, March 28th 2012@ 5:30PM 


706 E. Manchester Ave. 

Los Angeles, CA 90001 


) 

Topic: Next Steps for 5th Graders 
Middle School Options 

Deara O~Qnkwo, (323) 608· 132 
y13q"'"...."''&&&_J ~·-

I 

000955 
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Innovative Ways 

Academy 

-modeling rigor, innovation 

and the pursuit ofacademic excellence-

Jooovative Ways Academy 

MailqAddress; 

6709 LaTijera BMI. Suite 274 

Los Angeles, CA 90045 

ph: (323) 608· 1320 

lxi>@iwayslic:adetJt'.com 

• Hmm 
• AboltUS 
• ·Setyi;es

( ) • Adlll&»JW 
o ApnlirAfbu 
0 IUli1B 
0 SurnrmBnrE1ymrt 
0 Qmjpybn 

• Musital 
• ContactUs 

About Us 

Vision Statement 

F.quippmg studem mh21 at century skila to becoire gbbal leadenl. 

Mission Statement 

SchoolMilskm: hmovetive Ways Academy s mission il to create a transbmBtional climte of!Wb~1eamers 
where taJetted and compassi.mate fiu:uhy willnurture students pursuit ofacadenic excelk:nce, exeaq:>lmy 

'~ ' chu'acter, and ~niJgful cotdribution to treir JocaJ, nati.mai and gk>bal commmities. 

000958 
PeQe l olhtt1Xt/IW•"YS•cad1my.c.o111/ebout.Jis 
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2/14113 l:SS A 

~Mjssil~Our nW!si:>n k to provije a irodelftamework ofiVm>us iistrwtion thathas practical tools 
i>r 8CCOlJl>l6bitg our viri>nmy erds ofi>stering ~lf..~leml Hfek>ng~.We accoo:plim tbB by 
trainiJg teacren, ~studem, educatiigparents a.W ~~to eun.-e that stlllent 
achievement it imt i>r al 

I>eam Okodtwo· . anextraordimry 21-year-okl womm whose giiB and talem ilmimte ii the cbiktren 
o studi>. Ms. Okonlcwo 8 a doctoral canlidate at the UniYerdyofSoltbem 
Calii>mil, hoJdilga Master s Degree iiF.ducatim, CblrTeachiigCTCdetiial and Bacbebr s aD obtailed tom 
1be prestigi>us Universly. She ii renowood i>r mr oUstmliigacaderiOO acco01>liilmUB: at tre prm¥ of 
inrteen, sbo graduated tom~ sch>ol with 811 AssocBte ofArts De!JCC; at seven!eeD, she received mr 
Bachebr s in~wlha minor ilPsychologyand at~ she ob~ herMaster s De~e m&lucaOOn 
ak>ngwlh her teachilg~Deam is the Founder and CEO ofDeDe Dance StuJX>, a SOl(c) (3)non­
proft that works to eapower youth through IIlllCultumlperi>nningarts, brofhertx>od mi sBterh>od cJubs and 
educathnal~~Most·recmly, she estabmhed Inoovative Ways Academy, a1'Jiluely designed Mn~ 
School tbat proviies cbiheowith.a workl..cJass am elite edu:atimal~- Furttmtmre, her Academy 
ol:Ers rigorous acadeni: ooacbilgilreducators am provXtes prac1ta1 mxieling ii the ckssrooms to ix:rcase 
studelt achievemcu, Her rwtto ii to recycle the lcnowblge tmtshe obtailed end shehes sought to acheve 

I , I ' these as an tlbanedturor. Her passi>n lies ilm-prokmm, edwlti>gcbidrenmthe cJassrooms ml 
eupowemgyouth fhrough tOO perfb~ arts. Wthonly twenty-one yeam, she dem>mtrated proi>\lld
leaderslJ1> skilB dl;ougb her lnmemarianefi>ns.Deara is a true cbulgc agicnt and 1cadcr iOr the youth dmt sbo 
seives. 
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Innovative Ways Academy 
English Language Arts Syllabus 6A 

Trimester 1: August 14th-October 26111 2012 
Ms. Deara 

deara@iWA,YsacadeW)'.&QID 
www.iwaysacademy.com/ela 

Course Description: 
The Reading portion oflhe Grade 6 California English-Language Arts Standards Test 
has three.strands/ reporting clusters: Word Analysis, Reading Comprehension, and 
Literary Response and Analysis. In ELA 6A, Word Analysis will be introduced.·Each of 
these strands/clusters is described below. The Writing portion ofthe Grade 6 California 
English-Language Arts Standards Test has two strands/reporting clusters; Writing 
Strategies and Written Conventions. In ELA 6A, Writing Strategies will be introduced. 

Strands to Cover: Writing Conventions/Word Analysis 

,, 
I I 

Wk 
I 
2 
3 
4 
5 
6 
7 
8 
9 
10 
1.1 

Standard 
All 
W.C. l.l 
W.C. 1.2 
W.C. 1.3 
W.C.1.4/1.5 
Previous 
W.A. l.2 
W.A.1.3 
W.A.1.4 
W.A.1.5 
All 

Tonic 
Pre-Test and Introduction 
Sentence Structure 
Grammar 
Punctuation 
Capital.ization'Snellin~ 

Midtenn 
Fiirurative Lamruaae/Homoaranb 
word Orilrins 
Usiru? Conte><;tuaJ Clues 
"Shades o{Meaning" 
Studv Week/Exams/Presentations 

Grade/Percenfa2e 

Griding Permfage Letter GracJe 

10% Attendance/Participation 
10% In-chw Assignments 
10% HW 
10% Project 
30% Quizzes 
30% Mid-tean/Exam 

90-100 
80 - 89 
70 - 79 
60 - 69 
50 - 59 

A 
B 
c 
D 
F 

1. Attendance/Participation: Students receive l pt for each attended day ofschool. 

2. In- Class Assignments: Students receive 1 pt for each assignment completed. 
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Innovative Ways Academy 2 
English Language Arts Syllabus 6A 


Cont. 


3. HW: Students receive I pt for each assignment completed. Hw is always what was not 
finished in addition to reading a chapter ofthe class novel and completing ooe ofthe 3 
choices ofcomprehension 

I. Summary/critique/ reflection/ connection 
n. Quizfor peer 7-10 questions 

Ill. visual representation/poem/song 


4. Project: More informationwill be disc;ussed in class. 

516. Assessments: 
I. Pre-Assessment 
II. Weekly Quizzes, 
Total of10 questions. 

2 multiple choice 
2 true false 
2 opened ended 
2 short answer ea Worth 2 points ea. 

UI. MidTem 
Total of30 questions 

10 multii;le choice 
t0 true false 
6 opened ended 
4 short answer ea. Worth 2 points ea. 

IV.Exam 
Total of30 questions 


I 0 multiple choice 

10 true false 

6 opened ended 

4 short answer ea. Worth 2 points ea. 


Lao.gaage Arts Reading Lbt: 
*Depositfor each book is $20; refimded when child returns book in original condition. 

1. August: Arby Jenkins: Mighty Mustang, Sharon Hambrick 
2. September: The Dreamer. Pam Muno:i Ryan 
3. October: 'The Audacity ofHope, Barack Obama 
4. November: Walle Two Moons, Sharon Creech 
5. December: The Skin I'm In, Sharon Flake or Slam, Walter Myers 
6. January: The Middle Heart, Bette Bao Lord 
7. February: The Autobiography ofMalcolm X, Malcolm X 
8. March: D' Aulaires' BookofGreek Myths, Ingrid d'Aulaire 
9. April: The End ofMolasses Classes, Ron Clark 
10. May: The Candymakers. Wendy Mass 
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Innovative Ways Academy - September 20U Calendar 

Sep 12 Monday Taesday Wedaesday Thanday Friday Saturday Sunday 

1 ·2· 'A'Uplll 3 t • 

TuitionPaymentDoc


No 1lltrr tlum 3pm 


~ 4 s '6 7 3LaborDlly 9'
Back to Sc:hoolDancoSc:boo1 Cloaed Fundniaa­

Week4 


10' 11 12 13 14 I!I 16LAPuseullltionDoe F1111d Trip to LACMA PictmeDayl 

WcckS 

17 11 19
StudartCoaDcil 

~lO 21 22' ~
Bi$pllllicH«i1ageCampaign Begins Monda Celebntion


Woct.6 P.-Mcetiug re:
I 

STARTrlp 
~ 

24 2S 26 27 28 29"
Student Council •.; '~ ' ~P.H..B. Celcbrltion of


Voting Day Mt. VemonHW Sep!ielllb«Biltbdaya 

Weelc1 °'11ll:modDay oftie


Week

Favorite Spor1I


TemnDay 


g ·ID•ovatlw Wa,.9 Ac:ademy wwwJ~y~m •AD~maybnubjcctQ) cbaage wilbout notice.
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Nov 12 Monday 

s 

W~:13 

12 
Veterans' Day 
School Closed 

WcckJ4 

19 

Week 15 

26 

Woek16 

X..DHtm Wa,. Academy 
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(/) 
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Deara I Drive All Night http:l/driveallnigbt.o@2013/06/30/deaJ · 

Deara 


( ) 


In today's hypercompetitive job market. there are few things more desirable than a sterling education. 


Yet the American educational model is in trouble: public schools are woefully underfunded, graduation 


rates are faJUng, and nobody seems willing to <1gree on a solution. That might change when Oeara joins 


the conversation In Washington one day. The 22 year-old South Los Angeles native has specialized In 

bringing enlivening I earning opportunities to her community e 1er since starting her own nonprofit 

dance studio at age sixteen. Since then, Deara - who holds masters degree In Education from USC ­

has changed young lives at two South LA schools. She serves as the vice principal at Wisdom Acader1y 

for Young Scientists, and is the founder of Innovative Ways Academy, a private school for middle 

school-aged students. 

I 

1 Me: Iwant to startby talking aboutyour dance studio, since It toucnes on thisgeneration's Interest In entre­

000966 
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preneurial spirit You got in touch with yours atan earlier age than most Millennfals. Tell me the story. 

('- -, 
\ ) 	 Deara: Well, I've been dancing fur most of my llfe. As a kid, It began with cre'atlve movements, and then 

as I got older, I started doing ballet and tap dance at the Klttsvllle Youth Foundation; this-academy 

founded by Eartha Kitt right here In South LA. The director'ofthe program took notlce and one day, 

she suggested to my mother that I audition for Debbie Allen Dance Academy, I tried out and was ac­

cepted with a scholarship. And through this whole process, my parents promised that one daythey'd
" 	 ­

help me start a dance studio. The idea was I could use the studio as a way togive back. 
' ~ . 

So teaching dance hadbeen adream ofyoursfor some time? 

Itwas already happening. When I was at Debbie Allen, 1start~ gMng lessons In our backyard. I had a 
'I , , 

slgnup sheet on the front door of my house and we'd rotate between styles: Flamenco this day, 

Capoeira the next. and so. And I did atl that because my friends and neighbors who were interested In 

dancing weren't going to Debbie Allen with me. but they were interested In enhancing their techniques. 

When andhow didyour parents <1'quire the space that would become DeDe Dance Studlo7 

It was maInly through my mother. She's retired now, but at the time, she was the Executive Director at 

Wisdom Academy for Young Scientists. There was a building there, used mostly for storage, which my 
( \ 
, J 	 mother and my aunt Dolores helped to convert into a studio space. The part that I had a stake In was 

the wall-to-wall mirrors and ballet bars, which were paid for by fundralslng events like dance perfor­

mances that my team and I would perforrn. 

Is It safe to say this early experience setyou on a path towards education as a profession7 

My Interest was present from the beginning. but one event that transformed my idea ofstarting and 

running a school Into a reality happened during the first year ofmy doctoral program at USC. I was en­

rolled In a leadership course with Dr. Rudy Castruita, and we had to design an outlook plan In which we 

hypothesized our own leadership evolving over ten years. And I remember noting that by Year Eight, I 

wanted to found aschool. But It actually began happening much sooner than that 

When. exactly? What were the drcumstances? 

Shortly after finishing the leadership course, the executive director at Wisdom Academy introduced me 

to an indMdual from the Church of Scientology named Isaac Asberry. I wound up meeting him right In 

South LA. at this big, beautiful building that I soon learned was the church's own community center. 

Only, it was abandoned. And I remember seeing It and thinking, "This Is It This Is going to be the 

school." 
/ 

Follow 
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And when you say"the school~ you mean Innovative Ways Academy. What were the nextsteps? How does 

one pl/ot a new schoo/7 


Rrst, you have to project the Idea ofthe school to the surrounding community. I had a vision ofthis 


world-class, elite; college-oriented Institution for students right here In South Central LA. In a building 


that was already steeped with history. And Itwas alwC!ys intended to be a middle school, because that's 


the age range when a lot ofkids tend to drop out of school. I wanted to start a pro.gram that would en­


gage students to a level where they'd manage to hang on througti the toughest times. 


Soyou have the dream, outIn the open. What comes next? 

Next, you need a budget, and that's where my mother's brains come In. I'm v.ery fortunate to have a 
mother who supports everything i do, and she also happens to be a sound businesswoman. The two of 

us sat down and began by outlining all the necessary supplies we'd need to get the school up and run­

ning. Then we tackled operations and hiring faculty. salaries are easily the biggest financial considera­

tion behind getting a school up and running. MY mother financed these setup costs, but we also con­

ducted a lot ofneighborhood fundra:lsingto pay for things like studentmeals and fleld trips for the first 

year. 

How many students were enrolled atInnovative Ways-Academy during the firstschoolyear? 

Only 13. I wanted to make sure that the curriculum worked before applying It to a larger:group ofstu­

dents. But It did, and now that it's been asuccess, l'Ve been looking at trying to apply our learning 

model to a bigger public school envlrooment And right now, w.e'Ve actually got one middle school 

nearby tllat's interested in giving it a test i:un for the 2013-2014 school year.Alot ofmy recent time has 

been spent facilitating that 

Hearing about all ofthis, It's easy to overlook thefad thatyou're also workingas the vice prfndpal at Wis­

dom Academyfor Young Scientists/ What does o day In the life of a VP look'like? 

The whole day begins at7 AM. The students have some time to eat breakfast as our 'staff and teachers 

roll in. Then at 7:50, we have a student-led assembly. And that really speaks to the type of leadership 

communication we employ at Wisdom. 

A more communal approach? 

Right I like to avoid top-Oown school management where the principaJs justgive commands. It's better 

to commu.nlcate your expectations In a way that can be echoed by students and teachers. People buy 

that It's like ... IfI'm MarcJacobs, and I have Beyonce model my clothes, they're much more likely to sell 

than IfMarcJacobs simply appears on lVand urges everyone to try out his latest designs! I prr&-F~fiow 

000988 
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Ing a humble leader because it gives the students more room to shine. 

As the vice principal, do you also Instruct students In the classroom? 

Oh, deflnltely. At 8 AM on any given day. you might see me teaching a language arts class. And I'll usu­

ally put a spin on the lesson by working dance Into the presentation. For Instance, I'll use a pirouette to 

convey synonyms, and ajete for antonyms. Itgets the kids excited about what they're learning. 

Is this outslde-tfle~boxInstruction approach applied in most dasses at Wisdom? 

We use it in almost all classroom situations. One approach that's been really popular Is Incorporating 

rap Into math lessons.The students get to hear their favorite songs from their favorite rap artists, but 

the lyrics are reworked to teach concepts like multlpllcatlon. And It's a lotof fun for them. They look 

forward to the next lesson, they get Involved. 

And irs probably amore compelling incentive to ace their homework assignments than astandard review 
session the nextmorning. 

Exactly. Not only that. but when our teachers eventually hold assessment tests to see how the students 

are retaining all this new Information, we see very positive results. And that's extremely Important 
\ when you think about the standardized testing that these students are going to negotiate; testing thatI 

wlll affect their academic future. 

What about the students whose career expectations aren't reached by a four-year coffege education? 

I think Ifs really Important to have a·duel emphasis on college and careerwhen you're working With 

young students. Because, like you said, not every career Is reached through college. Let's say you want 

to be a policeman or a pilot. You11 need advanced studies, but not the same as the majority ofyour 

classmates. I mean, not everyone can become the president ofthe Uhlted States! If a student says they 

llke to help people, we'll sit down with them and make a llst ofall the professions they could pursue 

that would allow them to help people. And from there, we help each stu.dent work towards a higher ed­

ucation that applies to their career Interests. 

Speaking ofthe future, where do you see yourselffive to tenyears down the roadfrom right now? 

Right now, I'm at apoint where l'Ve begun to think about starting a family and the joys that come with 

it. So that will definitely be a priority. Career-wise, I see myself working in politics or international edu­

cation. 

; 
Define "politics". Follow 
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My Ideal career goal - for a long time coming - has been to become the US Secretaryof Education. And 

ofcourse, there are many roads to that point I could work In Sacramento for the state's standardized 

( ) testing program, or serve as a superintendent But ultimately, there are some new ideas and policies 

I'd like incorporate Into the American public education system. 

Let's hear some. 

Foreign language. rd like to see it become a mandatory subject in primaryeducation 1:Urrlculums. 


Another one, more of a fantasy, wcn1IQ..b~ ~F! ftttt&AEl@~2!!·.9~Y.:....A!:ld .when·most people hear this.--:--· ·-~ 


they go, "Ahhl No wayln But here's the twist you'd extend the school day, and then cut out Friday. That 


way, students could use that free day to participate In Internships, community service, sports...you 


name it. 


That would certainlygive students an early leg up In to~ job marlcetJ 

It would! You could almost look.at Friday as an "appllcatlon day." Mondayand Thursday can remain de­


voted to theory, but Friday would allow some real world practicum. Because otherwise, you're likely to 


still have lots ofstudents getting frustrate~ with school and dropping out early to go find a job some­


where. 


( ) 	 In case any membe~ofPresident Obama's educorion deportment are reading this, ore there anyother ideas 


you'd like to throwout'there? · 


Sure - I'd like to see our country Increase the value and este~m ofthe teaching profession. Ifwe Im· 


pose quallflcatlon requirements for educators - and offer them much better salaries than we do right 


now, we're likely to see a competitive pool of teaching applicants, who will In turn be better teachers 


for our students. Most ofus want the best doctors presjding overus, or the best engineers designing· 


our cities. Why shouldn't we expect the same standard when It comes to the professionals educating 


our children? 


What challenges doyou seeyourselffacing as you move towards yourprofessionalgoals? 

I think relocating will be hard for me. My neighborhoQd, USC, and my famlly are very Important to me, 

and while I know that eventual.ly I'll have to move... hopefully to Washington DC one day ...It's tough for 

me to just leave, start a new clique somewhere else, and adapt to an entirely new environment. 

Blowing that question open, what challenges do you think Ml/lennfa/s ore likely toface as they enter their 30s 


and40s7 


\ 

'~ ,/ 
 Ofcourse, employment and healthcare will probably be two of the biggest challenges for mos- - ·i:oilew 
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But there's always a way to solve challenges, and thars what I think we need to channel our energy 

Into. Ifyou can't find a job that allows you to do something you enjoy and do well, maybe it's time to 

start thinking about how you could create that job. IfI didn't have either of the opportunities I do have 

for teaching. I'd find llke·mlnded Individuals and create a ~harterschool. Or a Moring program. It's 

possible to create an outlet for yourskills: but It requires a lot ofhustling. IMng within yout means, and 

being very specific about your goals. Write them down or put them in a flow chart ifyou have to! 

I'm especially curious to hearyour take on this one: 


I've asked everyone Involved with this project how 


they Identify with the term Mllfennlal and Its main­


stream connontatlons. (The entitled, lazyyoung 


adult) What does the term mean toyou? 


Based on my experience and those of my col­

leag\Jes... I think •Mlflennlar means a 21st century 

Individual who's very adaptable and open to new 

ideas and demands ofthe times we're IMng in. It's 

a very positive word to me. I think the popular, 

more unflattering definition com&s from people our age being studied alo~ide the next generation 

ofyoung adults, the ones who are In high school now. Because I've worked with a lot of these students, 

I ) and some of them do tend to embody the negative Mlllennlal stereotype: you know, sending unpol­

ished resumes via their I Phones and expecting an Interview. 

Interesting. And troubling too. Why do you reckon that isl 

Technology, maybe? Most Mlllennlals didn't have Facebook, Twitter, or smartphor.ies until high school 

at the earliest. I sometimes wonder ifall these d~vlces are handicapping the next generation; weaken­

ing their Initiative. And that's part of myjob as an educator - showing high school juniors how to fl.. 

ness~a cover letterwith a nice, professional signature, or brainstorming ways that a student could 

hedge their bets on landing a job they want by networking with the company they want to join, or even 

doing some volunteer work there before applying. 

Follow 
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Share this: 
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*Lite 


Be the tnt to like this. 


( ) 

Aimee & Jesse Mary An Introd uction 

This entry was posted In Uncategorized on June 30, 2013 [http://driveallnlght.org/2013/06/30/dearal] . 

One thought on "Deara" 

kashmira omar 
• January 30, 2014 at 9;27 pm 

' 
.... ) AMAZZZZZZZING STORYll!!!ll The LORD Most High have DEFINITELY put you on this earth to be an 


Follow 
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AMAZZZZZZZING BLESSING to us ALUllllll CONTINUED SUCCESS Dear DEARAl!I!!!! you ARE 
AWESOMEllJ!.111 Peace & Blessfngslllllll 

ti 

( ) 

I 

' .I 
Follow 
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Hon. Carol Lee Tolbert, President /RE: Board Meeting Postponed 

Wed. Nov 20. 2013 al 11:54 
Carol Lee Tolbert <kids@civicpride.net> PM 
To: Edward Cabil <edcabil@sbcglobal.net>. dvalenti747@yahoo.com. 
armando.espinoza. I O@my.csun.edu.johnsoncenter@msn.com. oormanskx@gmail.com. 
saundavis@aol.com. kimberly@ksdanielslaw.com 
Cc: Patel_Neha@lacoe.edu. Jason Okonkwo <mrjason7 @gmail.com>, Karen Horowitz 
<klhorowitz@verizon.net>, deara7@gmail.com, Buli Business Management 
<balibusinessmanagement@yahoo.com>, Jarry .wisdomacudemy@grnail.com 

Good Evening Mr. Cabil , 

On yesterday evening, I read your email unilaterally postponing 
the Board of Directors' meeting; even though I emailed a draft 
agenda to you at 4:40PM - in time for you to post it by S:OOPM to 
meet the 72-hour deadline required by the Brown Act. However, 
you did find time to send out a scurrilous email requesting that the 
'new' board members step down; and identifying me specifically. 
(I will be responding to your recent emails under separate cover.) 

a . Your administrative responsibilities do not give you the 

prerogative to postpone Board meetings. Case in point, 

board members do not have the prerogative to cancel staff 

meetings. Moreover, you were keenly aware of the time­

sensitive documents being requested by LACOE. We were 

to submit these documents below not later than November 

22, 2013 . I will list them for you: 

I . Board Policy on 
Admissions/Enrollment/Lottery 

2 . Board Policy on Student Fees 

3. Board Policy on Suspension & Expulsion 

4. Board Meeting Minutes for September 26, 
2013 

5. Board Meeting Minutes for October 24, 
2013 
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b. Interestingly enough, LACOE sent an email earlier 
today indicating staff had emailed these unapproved Board 
Policies . I requested you to place the above policies on the 
November 21, 2013 Board agenda for 
review/modification/approval for the 20l3-14 School Year 
in order to meet the requested deadline. These policies must 
still be approved by the Board of Directors; similar to 
Board minutes. 

Additionally, other matters that needed to be considered by 
to the 

Board at its November 21, 2013 meeting included: 

c. The Single Plan for Student Achievement along w/ the 

draft Student Achievement Plan outlining the strategies to 

be implemented that would ensure African-American and 

Special Education students; who did not meet their 2012­

13 A YP growth targets, would meet their 2013-14 A YP 

growth targets. The final Student Achievement Plan is due 

to LACOE on December 2, 2013. I am sure Board 

members would like to have this information presented in a 

timely manner. 

d . The Title One Budget due to LACOE by November 15, 

2013 that was not submitted , and has yet to be reviewed 

and approved by the Board. This budget identifies the funds 

to be used to support both the 2013-14 Single Plan for 

Student Achievement as well as the Student Achievement 

Plan. 

e. An overdue monthly budget presentation from Bali 

Business Management explaining to the Board a line item 

budget increase of $1 18 ,000 from the previous school year 

in supplies. As you may recall, in August the Board 

'conditionally' approved this year's budget in order that 
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some funds could be used to open the school-year, although 

LACOE would receive a 'conditionally approved' 2013-14 

budget. Since August, the Board has not had an opportunity 

to review the school's budget. In September, the contractor 

was called and instructed not to come. In October, when 

the contractor did come, the Board meeting was disrupted 

and the contractor was unable to present the budget, nor 

was the Board able to continue with the meeting as we 

were told to "get out". In fact, was directly yelled at and 

threatened by the employee to, "Get out and don't come 

back!" among his other verbal and physically menacing 

gestures. 

f. Scheduling of Board Retreat that every board member 

agreed was needed for several reasons. (See Agenda) 

g. Hearing critical Closed Session items 

h. The review/approval of a contract for the Executive 

Director; if one had been provided. In fact, no contracts for 

this school year have been presented to the Board for 

review, approval or denial. Were the teachers' contracts 

approved prior to the end of school? I know this current 

Board did approve their Salary Schedule. 

Since there is no scheduled Board Meeting in December, I am 
recommending that the Board schedule a December meetfog, due 
to ' postponement' of its November meeting. 

For further illumination , please see the attached agenda. 

Needless to say, thjs and other recent events are disheartening. 
Board members are NOT the problem. Board members govern, 
approve expenditures and direct administration. Administration 
implements the policies of the Board, and manages the daily 
operations of the organization. There is no getting around this 
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fact. No matter who the governing board members are; in public 
entities, this is known as the system of 'checks and balances' 

Respectfully, 

Hon. Carol Lee Tolbert, President 

Wisdom Academy for Young Scientists 

From: Edward Cabil [mailto:edcabil@sbcglobal.net) 
Sent: Tuesday, November 19, 2013 4:45 PM 
To: dvalenti747@yahoo.com; armando.espinoza.lO@my.csun.edu; 
johnsoncenter@msn.com; normanskx@qmail.com; saundavis@aol.com; Carol Lee 
Tolbert; kimberly@ksdanielslaw.com 
Cc: Patel Neha@lacoe.edu; Jason Okonkwo; Karen Horowitz; deara7@gmail.com; 
Bali Business Management; larrv.wisdomacademy@gmail.com 
Subject: Board Meeting Postponed 

I am writing you to notify that the November 21, 2013 board meeting has been postponed. 

Blessings, 

Ed Cabil 
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FCMAT 
FISCAL CRISJS &: MANAGBMENJ' 


ASSJSl'ANCE TEAM 


CSIS California School Infurmation Stnic:a 

March 19, 2014 

Arturo DcJsado, P.d.D., Superintendent 

Los Angeles County Office ofEducation 

9300 Imperial Highway 

Downey, CA 90242 


Dear Superintendent Delgado: 

The contract between the Fiscal Crisis and Management Assistance Team (FCMAT) and the1.os 
Angeles County 9f6cc ofEducation to provide an Aascmbly Bill 139 emaordinary audit ofthe 
Wisdom Academy ofYoung Scicn&u (WA_YS) wu signed In May 2013 and renuncd to FCMAT ln 
Jun~2013. SpcciJlcally, the agrccmcnt stated that FCMAT would perform the following: 

Sciopc ud Objccthaofthe Study 

1. 	 Evaluate the charccr school's iDtc:mal control structure; policlcs and procedures to 

test transactions and reporting prt>C.WC'I to determine ifa.dcqua!c p~11te$ arc 
in plaCc to safeguard assct21, including physical objocts, clwttrschool ~ and 
intdlcctual property. 

Evaluation ofpolicit.1 and procedures will include thefollowinr; 

L 	 Review compliance with policies and procedures induding, ~ut not limited to, 

th06C related to bwnan mourcea, finance, purchasing, granting agencies, and 
stateand federal government programs and funding. 

ii. 	 Rtvicw document and rcco.rds retention proccdun:s tO determine whether the 
charter school provides reasonable assurance that asset records arc safeguarded 
and transactions are comictly n:corded.. 

2. 	 Evaluate die reliablllty ~d integrity ofinformation used for intcmi management 
decisions and atcrnal agencyreports. 

3. 	 Derenni.oc ifauthodza.tion proccdlircs aic appropriate and ci>nslstcndy followed. 
Review administrator and manager apprcmls and whether signature authority la 
delegated only ta authorized employees. 

FCMAT\ . Joel 0. MD!Mlro.ChlefbeallNeOlliar 
·- ,I 1JOO 1..,.SU11t·CnyC8mf,Bll!ilnlltlcl,CAmG'IG•Tlill*>nt161.f36"4611 •flllll61.f.16..4647 

1ss~Dr1W.2"'Flooc ......,CAM954·,_-7D7·ml850 •Fu7117.e6-4647 •wwwlontt.ol9
,_,1 

~llionl:Orw.l..,..·Olllatcl1(911(.-.y......tl~ 
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4. 	 Dctcnnine whether proper qn=gation of duties ~ lhe team will c:valuate 
·pcnonncl, payroll, accounts payable and cash.traDSaet:ions, and will do the 
following: 

L 	 Review the authorization ·process for cash ~ 

ii. 	 Detmnine lfpro~measures a11: in place fur~ assets, 
proa:sscs and data. ' 

ill. 	Determine whether safe combinations arc changed periodically md 
anytime a staff i:nember who !mows the oo.rnbinlltion r:ttmlnates employ­
ment. 

5. Evaluate reporting proc:csses. lhc team will do the following: 

J. 	 .Evaluate monito.rlng and verify thatconnols m operating properly. 

iL 	 Evaluate contro1s that prm:nt management from overriding ina:rnal 
a>ntrols and tbw pm'Cllt the potential misappropriation offunds. 

ill. 	Evaluate whether clearlyestablished Uncs ofauthority and responsibility 
eidstwithin and betwmt dcputmmts fur proper rcvlcw and reporting 
pwposes, and ifthese are shown on organhational charts. 

This final rcpon contains the study ream's findings and JC(:ommcodations in the above areas 
ofreview. PCMATappreciates the op~ty to ~ the Los Angeles C.Ounty Office of 
Education, and extends thaob to all the stafffur their assistance during liddwork./,) ·- ) 
Sincerely, 

Jod D. Montero 

Ollc:fExecutive Officer 


' 	 J 
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( ~) About FCMAT 
FCMAT's prlmarymis.1ion ls to assist Callfornla's local K-14 educational agencies to identify, 

prevent, and resolve financial and data management chaDcngcs. FCMAT provides fual and 

data. management asaistancc. professional development tnining. product development an4 other 

n:lated school business and data acnia::s. FCMAT'a IUcaI and man1gmient assistance services 

ace used not Jurt to help aven fucal aim, but to promote sound financial praaiccs and efficlcnt 

opc:iatlom. FCMATS data management ICl"Vices all: wed to help kK:al Cducadonal agcndcs 

(LEAs) meet state reporting rcspomlbilidcs, lmprovc ~quality, and share information. 


FCMAT may be requested to provide fucal aisb or management assiatanee by a. school dlsttia, 

chancr school, oommunicy college, county office ofeducation, the State Superintendent ofPublic 

lostruCtioo, or the Lcgislaturc.' 


When ncqucst or wignmmt is ~ FCMAT uaembks a srudy team dwworks doecly 

with the local cducadon agency ti> define the ac:opc ofwork. cooduct on..Utc fieldwork and 

provide a written repon with findings and rccommenda'tions to help nwlvc issues, overcome 

challenges and plan for the future. 


Studies by Fl5cal Year 

~--------...,.--------------------------------,.-:;---m____________________________--,________ 

I:__________________~ 
i:------------­

10 

FCMAT also dcvdop1 and provides numerous publicnions. software rool&, workshops and 

profe.uional development opportunitlcs ro hdp local cducarlonal agenda opccate m~re effec­

tively and fulfill their fi.tc.al arcrsigbt and data management rcsponsibilltics. 1be California 

School lnformation ~ (CSIS) arm ofFCMAT assists the California Depanment of 

Edw:ation with the implementation ofthe Califurnia Longitudinal Pupil Achievement Data 

s,,tcm (CALPADS) and also maintains DataGa.tc, the FCMAT/CSIS software LP.As USC for 

CSIS services. JICMAT was amtwi by Assembly Bill 1200 ln 1992 to assist LEAs to meet and 

su.sUi.n .their financial obligatiom. hsmihly Bill 107 in 1997 Charged FCMAT with rcspomi­

bility fur CSIS and Its m.tewide dar:i. management work. Assembly Bill 1115 in 1999codified 

CSIS' mission. 


AB 1200 is also a statewide plan for county offices ofeducation and school districts to work 
togcdicr locally to improve fucal procedures and accoontabilitystandud& AascmbJy Bill 2756 
(2004) provides rpedfic responsibilities to PCMAT with n:gard t0 diatticn that baYc rccdved 
emergency State loans. 

Los A'IGall CoUNlY 01ncc01 El>uC1110N - WAYS ACADlfMI 
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InJanuary 2006, SB 430 {charterschools) and AB.1366 {rom.munity colkga) ~claw andt )}
\ .. expanded FCMAT's services to those types ofLE.As. 

Since 1992, FCMAT bas bcco engaged to pc:rfurm nearly 850 reviews fur LEAs, including school 
distrl.cts, county office3 ofeducation, charter scllools and community Collep. The Kem County 
Supc:rintendcot ofSchools is the admlnimadvc agent for FCMAT.1hc team is led by Joel D. 
Montero, ChiaExecutive Officer, With funding derived through appropriations in the state 
budget and a modest fuc schedule for charges to mqucsting agenda. 

. 

• I 

\~ ... / 
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(j) Introduction 
In May 2013, the Fiscal Crisis and Management Assistan<:cTealD (FCMAT) received a request 
from the Los Angdcs C.ounty Ofli(% ofEducatlon for ao Asscnibly Bill (AB) 139 cxtr.¥>nlinary 
audit ofthe WISdom Academy for Young Sdentisu charter schools. 1he countyoSice had 
rccci'YM allegations ofmultiple ~ irregularities, questionable cr:pcnditura and Inappropriate 
.rc:lated-pany nansacdons at WAYS cbartcr school Concerned that these allegations may have 
violated various govcmmcnt and education codes related to fraud and/or misappropriarlon of 
assets, the munty superintendent inltfm:id an hm:stigation to detttmine whether ruffidcnt 
evidence of fuud, misappropriation offunds or other illegal activities may have oc::cw:reid to 

rcpon the matter to the local district attorney's office fur further lnvestiglltion. Under the provi­
sions ofF.ducation Code Section 1241, PCMAT entered into a contract with the Los Angclca 
County Office ofEducation to oonduct an AB t39 cmaordinary audit. 

FCMAT interviewed cmploym and reviewed documents to dett.nnine if instmcea offuwd, 
misappropriation offunds or other illegal practk:cs occum:d thatwould wmant further i.muti­
gation by the local districtattorneys office. 

Study Guidelines 
FCMAT provides a variety ofservices to schoc,>l districtl and countyoffices ofcducadon upon 
request. Educarlon Oxlc Section 1241.5(b)(c) pcania a couotyauperlna:ndcnr ofschools to 
review oraudit the apcnditurca aod internal controls ofany school district in that county ifhe

(. .) or she bas reason to bdievc that fraud. misappropriation offunds, or other Illegal 6scal praa:ices 
(_ ). 	 .h:tve occurred that merit examination. .According to the Education Code, die ttview or audit 

woducted by the cowity superinu:ndrnt will .focus on the alJc:ged fraud, misappropriation of 
funds, or other illegal &cal practices and ls to be conducted ln a timelyand dliclent n1anner. 
This i& in acoo.rdanCe with Education Code Section 42638(b}, which .nates asfollows: 

Ifthe county superintendent detcanin~ that there is evidence that fraud or misappropriation 
~ffunds has occwmf, the county rupCrlntcndcnt shall notify the gt1VC111lng board ofthe 
school district. die State C.ontrollcr. the Superintendent of~lic Instruction, and the local 
di.strict a.ttomey. 

Therefore, FCMAf focu.scd on the allegations ofmisappropriation ofaJSCtS, misuse ofgrant 
funds and c:onfila of Interest ro detenni.ne whether Wisdom Academy fur Young Scientists 
Charter School and/or its personnel we.re.involved in or committed fraudu.lenr a.ctlvitlcs. 

Audit Fieldwork 
Investigating allegations offraud requires a number ofsteps diat include interviewing potential 
wlmesses and assembling evidence from internal and external sources. The FCMAT study team 
conducted initial county office intctvicvn iii June 2013 during the diooli summerv.u:ation and 
then visited the three charter school campuses In November 2013 to conduct intcIViews, collect 
data and review documents. Baxd on new lnfonnation, additional ina:rvicws and fieldwork~ 
scliedulcd In December 2013 rhrough February 2014. Specifiadly, FCMAT ceviewcd. analyzed 

1.,_) and tested records th.at Included. audited financial statements, fuiancial records. gnnt documents, 

.boaxd minur.es, the charter petitions and other <Lx:umcnwlon &om independent third party 
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sources. The rmcw also included intcrviewl with a board member, managcmcot pmonnel, busi­
( ""')L 	 ness scivke provider, and funner charter school employees to evaluate information conccming 

any alkged mismanagement, &.wd, or abuse. · 

lhc fiddwotk focused on dctcnninirigwhether there is suffi.clcnt Information to ua:nam fraud, 
misappropriation offunds, confilct ofintere1t particularly with Idatcd-pany muuactio.11.S> self. 
dealing through pdvau:ly owned company ttansacdoas ofmanagement and lccy employ=s and 
the fo~r accutlvc dircaor ofthe_cham:r schoo~ and breach offiduciary dUty. 

Although there an: many diffucnt types offraud, a conflict ofinterest and breach offiduciary 
duty i:::xists when office.rfor emplof=s ofthe organization have a pcnonal fuiancial inrcrest in a 
contract or ttamactlon and is mnsidmxl to be a form ofmisappzopria.tion ofasscta. 

All ftaud lw comm<>n clements including the following: 

Knowingly making an Wltruc representation.~ a false claim ofa material fact; 

• Intent to deceive, or concealment of the act; 

• Rellance on untrue lnfurmation; and 

• Damages or il loa ofmoney or property. 

1hls rt:port ls the remlt ofthat ~on and is divided into the following sections: 

• Introduction 


( ) • BackgroWid 

.' 	 ) • Scope and Procedures\ . 

• Findings and Rccommcndatiom 

• 	 Occupational Fraud 

• 	 Rcktal-PaityTransactiom, Sir;,nificantloflucncc, Self-Dealing 

• 	 Audit Fmdinga 

~cmingBoard Oversight 

• Appendices 

Study Team 
. The FCMAT study ttam was romposcd oftbc followin~ members: 

Debo.rah Deal. CICA. CFE 
FCMAT Ftscal lntcrVCntion Specialist 
Lo6 Angc1C6, ~ 

Laura Haywood 
I 	 \ PCMATTechnical Writer 
"- ) Bakmfidd. Califumia 


) ' 


MJchad W. Ammcnnon, CPA. CFE 
FCMAT Coll6Uitant 
Ugu.Da Niguel, Califomia 
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( ")) Backgrou.nd 
Wooom Academy for Young Scientists (WAYS) oper.ueii under the Merle Williamson 
Foundation, a non-profit 501(c)(3). WAYS charter school was authorized as a chartcr-sdwoJ by 
the California Department of.Education (COE) in September 2006. 'Ihc fust-yca.r cnrollm~lt of 
141grewro267 pupils byJune 30, 2012. · 

Originallyapproved by Los Angeles Unified School DlsciictBoard ofEducation, the charter 
school was denied renewal ofthe petition drecttveJuly 1, 2011. 'Jh,edistria cited several · 
instances ofEducatlon Code violations that included: 

l. 	Confiia ofintucst ronccrns between related panics, the executive director, 
the principal and members of the Board ofDirecton including sclf-dcallng; 

2. 	 Vlolationa ofthe Brown ~ 

3. 	 An ineffective govcrnanc.c Struetu.R; and 

4. 	 Failure to provide a reasonably comprehensive description in the petition for 
.12of16 required dancnts pursuant 10 EC 47605(b)(5) . 

The WAYS governing board is responsible for fiscal aa:ounUblllty and proper governance over all 

financial transactions buthas llmitcd involvement in the schools' fuiancial af&irs. 'Ihe inablllty 

for the governing board to crcrdsc due diligence and implement internal controls has dfectivdy 


( \ allowed the form~ c:xccutive director. current executive director and related parties unrestricted 

, '' '/ access to the a.ucts ofthe organizadon and implied authority to dltcrinto a variety ofbusiness 
\ 	 ,1 arrangements fur pcnonal gain without board authorization and/or approval 

The involvement ofthe funner exccucfvc dlreaor, rclarcd parties, business associate&, former 
board mcmbcts and numerous businesses owned by the former accutive director and.her 
husband has raised questions rcganling poa:ndal confilct ofintctCSt. slgnlficant inHucncc OV'C1' 

6.nandal transactions, self-dealing. control over fucal management and rdatcd party ttansacdons 
in violation ofgovcmmcut and education oodcs. 

On June 7, 2011, the Los Angeles County Board of Education (IACBOE) granrcd conditional 
approval for the WAYS chancr ~ool Since that time, the managancnt ofthe charter school 
has rcpcan:dly misted implementation ofthe conditions for approval by ignoring requem by the 
county office 5t2Jffor infonnation to support that the conditions have been.met. On several occa­
sions, verification that the conditions have been met including required reports such as financial 
information, interim budget reports, audited 6naocia1 stlltcmcnts and monthly ~rts have been 
submitted.after repeated requests by lo6 Angeles County Office ofF.ducation (LACOE) staffor 
have not been submitted at all. 

County oflia: stdfcite scvcral inatances within the first ~ ofopi:ratioos where WAYS failed 
to comply with die condidom 5Ct funb 1n the original condidonal approval. Some aampla 
Include: Management is unrcSpomCvc (o ~nablc rcqllCftJ fur timdy fuiancial Information 
for supporting documcntati0n regarding Implementation ofthe WAYS policy and proccdun: 
regarding internal control over acdit card wage, actmdanee rcpon:s, conw:t infurmatlon, 
student Information, board minutes, boa.rd agendas, board meeting dates, &ilurc to abide by 

·........ 


. ) 
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BACKGROUND 

coo&a ofintcmt laws, and lntcrfcrcncc in operations from die founder/former cecudvc 
director, in addition to written and verbal oomplalnis by'board members, parents and 5taff. 

Following the conditional approval by LACBOE, the (ll)UfttyofBa: mE~written and 
vtrba:I oomplaints alleging WAYS cogagcd la fucaJ. mismanagcment, intcrfcmtoc with the board 
In its fuJfillmcm: ofnduciary dutia by the founder/former CJteutive diR:ctot, @banding ofboard 
meetings caused by unruly behavior pm'Cndng unfavorable actions ofthe board, iaignation of 
five of the nine board members In one month dtingconcerns over conflla oflntm:st, 0D89ing 
board member resignations, d.iascntion~ verbal ahuac ofboard members bythe founcb/fonncr 
c:iecutm director and, mosi: rcccntly, her son, the d.lrector ofoperations. In January 2014, three 
of five board members resigned, citing rlmllar cnmplainu char arc verified in the minutes and 
audio recordings ofboard mcetlnga. 

LACOE nalfn~ 5CVCtal lrrcgularltics and.poalble misappropriation offunds within theWAYS 
chancr tchool organization that ovmc:cs th.rec chartu school sites. 1hac allegations offraud 
Involve ongoing conBim of lnl'CIClt and the mls~cntofchan:cr scbool funds ~d to 

facility l.eaa, rclatcd·party uansaaiona bctwccn the furma em:utivc director who owna twO 

ofthe properties leased by the school and ls rdaad to OWDCD of private busiiu:aies that conduct 
businesa with thedwttrschool, cxccution ofa vehicle lcue without board ap~ and a 
su.lmantial separation ofservice payment m the formc:r CU!Clldvc director without sufficient 
aupporting docwncmation. 

Govcmaoce iasucr inclwk an ~ govcmana: sauauttcawed by concinucd intcrfucocc 
by the fonnc:r aa:utivc dinx:torthrough her son and daugbn:r that hold. lcypoddons of 
authority anddecision .inak.lng ln the organfu.don, cffcctivdy dimloatiog the guvcmiug board's 
ability ID cerdac .ics fiduciary rcsponalbillties and duty ofcare. Evidence ofboani mecdng 
canc.dlatiooa and disruption by the cuncnt cm:utivc director and the foun.dcts son (dl.reaor 
ofoperations} arc ootrobomtcd through c:ma.ils. board mln11tcs andaudio ccco~ ofboard. 
meetings. Prior to the board president's rcsignadon inJanuary 2014, ducatcning outbursts by the 
foundez's aon at a specially schc:duled board mc:cting ended the mcetlng, after which she obtained 
a. rcstraining ordc~ for her personal protcaion. 

Based on these aJlegatlons, the Los Angdca C.OuntyOffice ofF.ducarlon, Cbam;r Schools 
Divislon conducted a prcl.imlnuy lnvadgadon, and baScd on die results oftheir init!al findings, 
tcquestcdassJstancc from FCMAT pursuant to Education Code Sections 47604.4 and 1241.5(c). 

The county ofiicc requested FCMAT to provide for die assigmncm ofprofi.ssionals to stUdy speci£c 
PpCCU ofallegedhud, misappropriation offuodr or other Illegal fisc:aJ pnaiccs dm may have 
ocaumi in the Wisdom 1'aDcznyfor Young Scimtiltl orga.nhatlon that merit eramination. 

EC Scaion 42638(b) tcquircs a.aion by the county superintendent to include the fullowing: 

Ifthe oounty superintendent dewminc:s that there is evidence that fraud or misappropriation 
offunds has occurred, the county superintendent shall notify the govcming boani ofthe 
dwtcc school, the State Controller, the Superintendent ofPublic lnstrucrion and the local 
district attorney. 

Sufliclent evidence eidsts to demoo.stran: that WAYS' mar•gmu:nt and govcmingboaid has 
failed to cooperate with its oversight agency; is engaged with fisa.I mismanagemeni; violates 
California c.onfila ofintcn:st laws by engaging lo related party tranaaaiom and eclf-dealing; and 
h.u bn:achcd its fiduciary rcspomibility and duty ofc:arc. 
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:r~~ ~ND PROCEDURES 5 

( 	·)) Scope and .Procedures 
-- ' 

The fraud inn:nigation consisted ofgathering adequate information rcgiuding spCdfic allcga­
dow, c:stabUshlngan audir plan, and pcrfurmingvarious audit tcSt proccdurcs to dcterminc 
whether mud oa:urrcd, and Ifso, evaluate the IOIS, dctmnlncwho was invohcd. and deu:nninc 
how it ocaurcd. Dudng the iotrrvicws, FCMAT nudy team members asked questions pertaining 
to levels ofauthority to cntc:i into conttaas, guvcmlng boazd·avcnight, financial management 
policies and proc.edurc:s, job duties and rcspondbilities; and questiow related spccifially t'O the . 
founder/former executive director's settlement agreement, fu;lllty leaJes, automobile l~ c:x:ccss 
fuel purclwca a.nd wrio~ purdwcs by selected vendors including the dance studio owned by 
the founder'• daughter. ' 

1hc primary focus ofthis review Is to provide the Uis Angdca County Office ofEdUQtion with 
zeasonabJe assurances bucdon the tming performed dwadequate manapucnt controls arc 
In pl.ace tcgard1ng the dwu:rschools' reporting and moniroring offinancial a.nsacrions and 
that fraud, misappropriation offunds or other lllcgal activities~ not occwred. Management 
controls include the processes fur planning, or:g:anizi,ng, dim:ting, and c;:ootrolling program oper­
ations, lnduding system• for mcwrfng, rq><>rdng. and mooitorl?g P.Ufonnance. 

FCMAT udllzcd fraud risk assessment tools to conduct sample tests of6nanclal cransacdons, 
other data and contracts to determine iffraud, miaaP,propriation offunds or other illegal activ· 
ides have oa::urred. Testing wociatcd with this rmcw Is ba,,cd upon sample sckction and docs 
not indudc the testing ofthe complete list ofall tramactiom and records for this period. Sample 
tadng and review rcaula a1e intmdcd ro provide fC!SOnahlc but not absolun: assurance as to the 
accuracy ofthe dlmkt's uamaaion.s and financial activity. 

Transaction Sampling Analysis 
To aaomplilh the objcctiva ofthis audit, a number ofaudit ten proccdUICS were developed 
to provide an in-depth analysis and undemanding ofthe all~onsand potendal ouccomes. 
1hcu:am bad access to the gmcral ledger records from July 1, 2008 through Ju.ne 30, 2013. 
Spcclfically, FCMAT pctformcd audit tcm rclatcd to gcneml ledger cransacdons, bank Sill~ 
menu, check dlsbuncments, and rent, facility and au10mobile lcasc: agrccmcnu, including the 
following: 

• 	 Rmcw ofthe chamf schools' deullcd QuldcBoola gcocnl ledger reamia for the meet 

recent 6ve->-r period from July 1, 2008 through Dticcmba 31, 2013. 

• 	 Rmewofbanlc statements coming the audit period. 

' 


• 	 Rmew ofproper authorization and llftiJable supporting documcncation. 

• 	 Review of~tcard ttanaacdons and payments. 

• 	 Analysii ofsupporting documentation for credit cud tra.DSaaions. 

• 	 Review offederal forms W~9, 990 and l 099 OYt:r the audit period. 

• 	 Reviewof the chartu schools' fiscal policies and procedUl'eS handbook. 

• 	 Reviewof the chartct school$' petition documcnta and bylaws. 

• 	 Review ofthe governing board miDuta and agendas.
l 

1...._/ • 	 .Analyau ofpurchases fur ~ool materials and sup~. 
I 
J 

" 
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6 ICO,E AND PRO.CE~~~ 

·• 	 Analysis ofthe charter schoo_ls' a>mplianoe with laws and regulations relating to conB.ict 
ofiDtucstand the Politial &fu!ID Aa and iMcw ofForms 700. 

• 	 kvle\v ofthe charter schools' .ln!cmal control proca1 and proa:dwa ro dcteanine 
possible weaknesses in prc:w:ndon and detection of&awl, misappropria.tion and/01 

aimlnal acttrity. 

Trawaction samplingwas tbc method wed to evaluate tbc vendor paymcnt1 issued byWAYS. 
To Mluate WAYS' maoagctnent ofexpenditure d.ccisioru, PCMAT obtained a full copy ofthe 
WAYS acoounrlng 90ftware,.QulckBoob. Usµig QuickBoolcs, the team rcvlcwcd theWAYS 
general kdgcr and vendors overthc last five years. 

The WAYS chart ofar.counts general ledger Is oomprilcd of 196 aa:ounts. Vendor aansacdons 
are aaioun~ for using the charter ofaccounts recorded in the.general ledger to account for 
cran.sacdons in various like-kind groups auch as office supplies, books, rent, loans, capital 
imp.nmment, etc. For o:amplc, a typical puiclwe from Staples would be recorded a.s supplies 
and subecqucntly paid through ac.a>Wlts payable, evcncually ~ the caah aa;ounc. 

1hc team rcviewal all42 customca and 667 WAYs vcndon and scanned ca.ch miuaction in the 
Quk:kBooks 90ftware to Identify potcndal iDdJvidua1 uansacdom to ~cumlncd further. 

An auditrisk uscssment Um>lvcs sampling ofboth customer and vendor transaction&. Cust0mcr 
amuaaions were ootu1*nt with audit risk panmeo:n; tbcrdon; no addidonal uamacdon.s~ 
n:vie'M:d. H~, the team idcnt:Uicd 20 ofthe 607 vmdon fur an in-<lcptb audit that included 
137individual aa.nsaa:iom as dcrnonsaatcd In tbc following cable below. 

! ) WAYS T111.,..clon Sampllng CustomeR Vendorw Total
\ 	 ) 

Total Number 42 007 Tiii . . . fJfJ7 
.. 

FCMATTeam Pr'e\Aewed 42 . Tiii 
Percent Pre\Aewed 100% 100% 100% 

Selected For Detailed RWew - 20 20 

Percent P191Aewad ofTotal Number 0% 3% 3% 
' . 

Detailed Docum.,mation Examined n/a 137 137 ' 

Sclected vendor transac:dons were audiir:d for supporting docwncnt:idon for paid invoices based 
on Jpcrilic criteria and depending on the type ofpurclwc: 

• 	 An lavoia:'s apparancc, calatlationa ofc:ncndcd pekes and quantitia, de!cription of 
invoice line items, and ales m cakul.atioos 

• 	 Invoice payments 

• 	 Shipping docmnenta 

• 	 Bills oflading and/or packing slips 

• 	 ~P.t documentation such aa notes, dcscripdon ofthe buRoeu purpose 

• 	 Proper authorl7.ation includinggovcmlng board approval, management.approval, and 
conformance to internal accounting policies and proccdlll'C$ 

'· 	 . 
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..:_~-~~ .AND. PR(;>C!DURES 7 

• 	 Proper.coding of the transaction into the chart ofao;ounta gcnetal 1cdgtt 

• 	 Vendor names and check payee names tbu are supported byvalld business license, saks 

tax Ikmses and &dera1 Form W-9 


• 	 Vendor invoices that present valid business aGdresses 

• 	 Vendors that were issued a fulcral Form 1099 

• 	 Contracts that arc valld for the appropriate time period and contain authorized 

signatures 


• 	 Other proper documentation depending on the type ofpurchase or contract 

After n:vicwlng 137 dctaJlc:d transactions ofthe 20 vendors sdcctc:d for deWlc:d review, the 
following six vendors fit theprofile ofrclat.cd parties and/or were b~ entities that received 
payments from WAYS busincs.! aa:ounlll for goodJ or services: 

1. 	 OSE Business Services 

2. American Express credit card 

3. 	 Godficy Okonkwo 

4. Emcka Enwcwr 

5. A~TechnOlogy 

6. Toyota Motc?r Cotporation - Lexus purchase and sale 

The fullowing tin~ and recommendations arc the result ofthe audit procedures and analysis 
performed. . I 

l 

I 

i 
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O:CCUPATtONAL l'RAUD 9 

( ) Findings and ·Recommendations 

Occupatlonal Fraud 
The owners, executives, directors, managers and/or employees of an organization may commit 
occupational fraud. which has W= primary damficatlom: schemes idated to asKt minpp~ 
priadon, conupdon, and financial siatcmen~. Oa::upatiooal fraud .Is the mon common type of 
fraud that occurs in school settings. 

Asset JD.isapproprlarlon frauds include cash Wm.ming, purchasing fraud, &lslfying apcnsc 
n:pom and/or forging companychecks•. Corruption schemes.Involve an cmploycc(s) wing hii 
or her inBucncc:.in business transactions to Obtain a personal benefit that violates thatemployee's 
duty to the employer or the organJzation; conBicts ofintmst fall lnro this Category. F'mancial 
statement fraud includes the intentional misstatement o.r omismn ofmatcri21 i.n.fonmtion in the 
6..nancial reports. 

Occupadonal fraud Is one ofthe most difficult types offraud and abuse to detect; however. the 
most common method ofdetection is receiving dps from cuncnt and/or former cmploy=s, 
which occurs three times mon: ftcqucntly than any other fraud prevention method for this type 
ofscheme, and accouna for 43.6% ofdctcctions overall. Aax>rdiogto the 2012Rcpott to the 
Nations on Oa:uparlonal Fraud and Abuse ronducted by the Association ofCertified Fraud 
Bxamincrs (ACFE), corruption schemes acoounted for appfoxlmatdyone-third ofall occupa­
tional fraud c:a.sci ~rtcd,with a median loss of$250,000. 

( 
\ 

) 
) 

Based on thls srudy. there is a dlrea correladon between the pcipetrator's position and authority 
In the organization and the lOSllCll incurred. Approximatdy 43% offraudsters were employees; 
34.3% ~managers; 4.2% were "othc:.rs," and 18.5% were owncr/cicwtlvcs. Although the 
llCCODd lowestpercentage ls from owncr/eu:cutivr:s, this group gcncrared the laigest median loss 
of$373,000 out ofthe753 cucr reported in the United Stan:a. 

WAYS is a' tightly held small public charo:r school operation founded and pdmarlly operated 
by one funi.ly and dose associates. The founder/former executive director~ the board 
members, which gave her and other funily memben significant infiucnc.cover financ;ial decisions 
that bcndited them financially. Even after the founder was removed from herc::m:utive director 
position as a condition ofthe newly mecuted charter perldon by the oounty officeofeducation, 
the founder/former cxecu~director positioned her son, daughter and pn!Vious board pmident 
to hold key poSidons ln the organliadon and run the day-to-day operations, and by th.ls action 
still maintained dli:ctiVt: control over the financial affairs ofthe organir.ation. 

This reporr Will demonstrate that cherc is an intcgral relationship bctwccn appointed board 
members and related family mcmbcn and busincas associates - pa.rtiwlaily betw=l die former 
acwdve dlrcctor, her son, daughter, fottUa board president and theirassociated private busi­
nesses and lease agreements ­ that acarcd an environment that allowed and condnues to allow 
access, opportllllity and motivation for ~pational fraud to occur. 

Internal Control Elements 

'­
I 

) 

Internal controls arc the principal ~m fur p~ting and/or deterring fraud or illegal 
acts. Illegal acts, mi.sapproprlation ofassets or other fraudulent a.cdvicies can include an may 
ofJ.negularities charactcrlu:d by Intentional deception and misrepresentation ofma~&cts. 

los ANGBES CO<IWI OffaOF EouCA!lOM ·WAYS Ar:>.DfMI 
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Effu:tivc lntcmal control processes provide reasonable uswancc that acbarccr school's operations 
an: effcctM and efficient, that the finandal lnfonna.tion produc.cd ls tdiahlc, and that the o~ 
zation opcrares in compliance with all appllable laws and n:gulatiQD&. 

Intcrnal mntrol dcmcna proridc the framework for an dfecrivc fraud prevention program. An 
dfectivc lntcmal control struaurc includes the polidcs and proccdum wed by naff, adequate 
accounting and IJ:lfurmation .,mms, the work cnvironmc:nt and the professionalism of 
employees. An dfcaivc intcmal control structure indudes the five interrelated components ofthe 
control cnvfronmcnt: fraud rilk assc:ssmcnt, control activities, information and communication, 
and monitoring. 

Int.mlControl 
Element .. 

~~ 

fnlld ~ADemnent 


c.ir.trolAalild1t 


ll*mldon ll!d Coon11111nlcltbl 

Holllo:rilC 

Detaipdon 

~T~tQU"dllninJ-Qf1MoipNlllloft;dll--~ ll'ldldtll 
mc1eo1ei111a1 cxMuC1: po11ci. medlia, llitlrc-' p!'Cllnlldallfl~prcpw~of.... 
dlortlJand nlllpOlllibl~, _.by l!llNp!lft,die board or111 lldltCOllllnlallc ~ ol 
~~ 11111 elJldndlldphyICdcxl fclr 'tlalidonL 

ldlnlllc:ldlln ltld--of~'iobjlalnlto-* lllllf ~•anao111 rst 
tlnly. 

n...._orpo1c111.,.. plOC9du~~~t!lt.-....llolrd's dr.ttwaTlllH lncWt 
d.letlalllby ~to..-anc1 ld91Tdfy--t1'thtdlllrlct'I-~ llMipr-.
tloll olIJlllrride r:ICCllllrCIJi In• IJllllm..,..,..,,... . 
TResa~olll'd!9fl'llldcom~Thll lllcludtl...uq1hc..,,_,_.. 
tnrcil'm1don ,.,tillspglklll llld opponu111111110 dltcull .+ilald11-. &tabllllll,.dllr1ne1or 
~llllllCllp~fO""'°"'QplC1ml~ 

0.-.~-lftdlldllplriodk-Psfo--lorhld..,_.. ..,..,,.,. 
·11111.,..io,-. 

Examples of l!npropcr internal controls include, but ~not limia:d to, the following: 

• 	 Pailwc ~ adcquardyscgregai:c the dur:ics and resporuibilitles of authorizadon. 

• 	 Failure to limit aa:css to asacts or scnaitiYC data. 

• 	 Not recording traDBactiom, resulting in lade ofaa:ountabillcy and the possiblllcy ofd1efi:. 

• 	 Unauthorized traoia.aiom, l'CSUhing.ln skimming. cmbczzlrmmtor larocny. 

• 	 Lacie ofmonitoring or implementing lntcmal controls by the governing board and 
management. 

• 	 Collusion among cmpl<JYC'CI where lltdc or no supcrvirion ailr.s. 

A system ofintcmal controls conalsts ofpolidcs and. p.roa:durc:s designed to provide the 
go'YCl:Jling board and nunagcmcnt whh reasonable assurance that the organi.7.atl.on adtlc:vcs its 
objccdvcs and goals. Tra.dido.nally referred ro as hs.rriconttols, these include segregation ofduties, 
limiting·aaxss to cash, managcmcot review and apprcmil, and R<:Oncilia.tiom. Other types 
ofin~nalcontrols include softconuols such u management tone, pcrfonuancc evaluations, 
ualn1ng programs, and maintaining established polk:ics, proa:dures and standards ofoondua. 
Conttoli that have been establJshed must also be implemented and monitored to ensure their 
dfcctivcncss. 

Although WAYS bad a &cal policies and procedures handbook, the organizadon fulled to Implo­.• 	 J 
mcnt or monitor sem of the adopted policies and proccdutes. R«ent board minutes document 

. ,I 
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/' -.)) 	 that when board members czprcssed the need to rmcw and approve a:rtain financial transactions 
\ ) 	 or a.si<cd for the bade offia: provida to present the finandal stan:mcnts dwlngopen board meet­

ings, management repeatedly ignored thcsc rcqucn:s. In some cases, management c:ancd.cd board 
mccting.t and ca\DCd major disruptions that ended board mcx:rin~ prcmatwcly. 

lhc ina:mal conaol environment ls a critk:a1 component·because it cstabliabcs the organization's 
moral tone. commonlyreferred to u "the tone at the top: 1he tone at the rop la an imangible 
intcmal control element that a>nsists ofthe pc:rccption ofan orgaruution's cmplO)"ICS regarding 
the ethical conductdispla.ycd by the govcmlng board and m:cutive managctncJlt. 

A sttong system oflntcmal controls that consists ofall five elcmcnu can provide .rcuonablc but 
not abeolutc uaurao.cc chat me organhadon w:ill sua:cr,d 1n achieving Im goals and objccdvcs. 
The f.i.llun: to mablbh adequate intcmal conuols limiting the abiUty ofthe rounder, &.mily 
mcmbcn and othcr·rdaa:d partier t0 acx:as meo couplec;I with a lack ofaccouna.blllty to the 
gom-nJng board creattd an environment for fraud and misappropriation to oa:ur. 

To further danoomatc the Jade ofdfectivc intunal oontn>J., independent audit reports for the 
last th.rec Neal years rcpon 15'ilulllJlCa of1ignl6c:ant and/or combined intc:mal conttol condi­
tions. Sevcal ofthese findings have not been addrmcd by management and the govCming board; 
thercfon:, thC1JC fin~ an: n:pca~ each yar. The fullowing ~le illustrates a complete list of 
audldindingt&om 2010-11 tb:rough2012-H prepared byannual indepcndan auditors. 

An6ls Dua;ptton 1911 
tt.01/JOOO 
-COl.tiMI 

IJMJIMlpcl.pollt<lcuh r'llClllpomlc die¥cant 
~alfll'ids(.....hlld oc Ion~Dtllclortj' unam.i,dlpOllt~cah ntMtola-&alrwrlflllt, ~flllcuh.,.. 

_ ,,....,.,. 111111 pa111Me-.pllonmwtlhCD111nct1, or 


~and ......... 
.
'°"dldon . 


IMkr-.iclilllOll wu• ,,...,iy,..,_
11·02/3000 
--.in laMIGMllu!lc llO bookbolonm. .~ 

5'f\llanc eo..lNlltltio a -W rt...._1161toftlaeDekiMcy llnk~ft0-
lnandll-.Slee 


lnlrnll 

Orpniudonlldll ld9qulmprocedlRI tocontrol 
-lhltbMlr.l'-.dldDM1111 Awi.-dcon"'°'1 -*tly by I..,.,,-. 
Th•llCCO!lnu ~...111 leclpr bill­
anm-·not1WCOndlicl11taw_na,.
m1ni.sublldlary ledftr ...__ , 


11.03/3000 

-Comliln.S ~... not......MIMshld 

Slplllcmt Wltaall pGldtl aM ~II!--..._._.........
·~ oa:D-...1n111e.....la properly,_ 

~ 
..t.itoMdclllry.....~-dlat........ 	 d...,_n lllwllClpl*I mdmwd lll1 


Clil'llrOI 	 I 

conlllJon """"-· ColM,..."'-w"""~ poltlblt 

I fraud"""' tal¥1Clel IOr.................
_..,lllatlllld hnclal ........ .
I. .I 	 I~ 

I ~ 
\. _.. 
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Conftlct of Interest 
A confilct oflntuat aim when an lndmdual ha.t a private 6.oandal lntcre.1t In the outcoJnC ofa 
coru:raa or a public decision and does either ofthe~ 

1. 	 Participates in the decision-making procos 

2. 	 Inftucocca, or ~pu to i.nllucna:, others making a contract ordecUion 

Statues that govern co.ofilas ofInterest Include the Political RdOnnkt, Govcmrncnt Code 
1090, Government Code 87100, and Corporations Code Section 5233 for nonprofit organim- . 
tiom. Governing board members and admlniat:raton should ab.cUn from all dJacuukim, negoti­
arlom and votes dm arc n:latcd to a conuact In which they have a personal linanclal intcmn by 
rcmOYing thcmaclvcs from the mccting and enawing dw ahstcndon a.nd d.cputurc aic ianrded 
in the board minutes. A amfilct oflnrcrat can still c:xiat with subsequent action on chc <:0ntna, 

sud> u wthorl7lng payment under a contract, ncgodating disputl':I or contract terms; tbe.refon:, 
the govcmlng board member or ~r should abstain from alldf.scussions, ocgotiations 
and/or votes related to the contract inwhich he orshe has a personal lntcnzt. 

The report will dcmonmarc that cnnHJc;t ofinterest exim that alJ<nml the founder/funner accu­
dve dlrcctor, 6uni1ymembers, and cloec wodatca interacting a.s "vcndora" l'O pn6nancially. 

Polltk:al Reform Act - Disclosure. Confllc1s of Interest and 
Enforcement 
The Political Reform Aa (PRA), Govemmeot Code Sections 81000 - 91015, WU enactedby 
Proposldon 9 lo June 1974. 1hcstated lnrcnt ofthe act was to establish a proc:ca for most state 
and local oftidab u well as ccnain dc:signartd employees to publicly d.lscloec their pmooal 
income and a.uca as followr: 

[a]sscts and inoome ofpublic officials which may be materially affectul by their official 
actlons... [ate] dhcloscd aod lo appropriate clrcwnstances the officials.•.[arc)dlsquallfu:d 
fiom aaing in order that oonfilcts ofinterest may be aYOidcd. · 

lbe PRAprovisions an: cofoICCd by the Pair Politi~ PraamC.Ommlsslon (FPPC) and require 
c:vtrymtc andloalgvvanmcntal agax:yro adopt a. conB.lct-of-1ntcrcst rode. 1hc commislion 
is lhe swcagencyresponsible fur lntetpming the plO'risions ofthe lawand is.1uing California . 
Form 700-SatcmcntofEconomic Intcrem. Becausedwtcr dwol ~boa.rdmanbm 
arc considered wpubUc o6icial.s" and govemJ.ng boards Ille con.sidcred "legislative bodies," boa.id 
mcmbca and cuuin designated individuals muat file Form 700 annually. or upon taking office/ 
position. Additionally, 11 consahant to the: organization "who maka, participates in making. or acu 
ina staffcapacity for making govcmmcntal dcc:isions" may be required to. aimplctc Form 700. 

PRA provides an eight-step process to dctc:nninc whether a oonB.Ict ofinterest c:xist8 as followr. 

l. 	 Is the Individual a public officlall 

2. 	 Is the public official making, participatingin making, or influencing a 
governmental decision? 

3. 	 Docs the pu.bllc official have one ofthe six quallfying types ofeconomic 
· Jnmesu? (An economic in~will be dilcuncd more fully in the nect 

1 
.. • section ofthis repon.) 

I 
I I 

i 
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4. 	 Is die economic interestdirectly or indirectly involved in the govcrnmcntil 
decision? 

5. 	 Will the governmental decision~ a mattr1al financial effect on the publlc 
officlal's a:.onomic int~~ 

6. 	 Is it reasonably foreseeable that the economic interest will be materially
affa:tcdl 	 . 

7. 	 Is the potential effect ofthe governmental decision on the public official's 
economic lnreracs distingulshable from .Its effect on the petal publia 

8. 	 Ocspi~a dlsqualifylng con.tlkt ofintcn:st, is the public official's participation 
legally rcqu.ircd? 

1bcWAYS'govcmlng board members, chana school qflidals and designated empl~ have 
filed Fonn 700. Only one Form 700, by a former board member, dcc:larcd any financial lnrcrcst. 
All the other form& ewninc:d ahowcd that these individuals did not dcdarc any financial interest 
in the sc:hools' al&irs or disclosed any conflict. ofintucSt that would rcru.lt in personal financial 

. gain. Consultants that meet the conditions prcvioualy identified have not filed Form 700 to date. 

The charier petition for WAYS contains a confl.ic:t ofintcreat policy dw bu been approved by the 
a>unty board ofeducation aa a condition ofWAYS' pcdrlo.n approval Board utlnwc3 and audio 
rcco~ 'YCrbal and wtiuen c:omplaints by former board mcmbc:rs and direct observations 
by LA.COE staff.revc:al inltaDCCS wh~ the founder/funner c:xccudvc diroctor continued to be 

(
. '\ pracnt and seated at the boaid table during dlsc:ussions rcg:udlng faclllty leasehold agrecmena;
) . for her personal properties. Evidence in the board minutes indicate that at least two occuncnccs 

umspi.mi when she was no longer employed by WAYS. The termination ofhc:r employmcn.t was 
a condition ofthe petition approved. by LACOE. 

On September 16, 2011, subsequent to her departure from WAYS, the founder/former aecurive 
dim:tor was pICICllt at the board mcc:ting. She rd\ucd co be 1;1D1C3tcd from the board ahk 
during c:IJ.scussiow cona:mlng the tdocation ofWAYS to a property not owned bythe founder/ 

, former CEQJtivc dircaor. Individuals at ch.la meetingwho mpporttd continued u.sc ofher fadli­
tics bf WAYS schools cawed such a disruption that the board meeting was dbbandcd. 

During the ScpteIQber 22, 2011 board meeting one week later, the founder/former accutive 
director was observed by LACOE. staffseated at the board table having private convcrsadons witb 
one boa.rd member. 

The mo« recent independent audit teport noted that fWUty l.cascholdagJ"CCments for 2013-14 
were not approved by rhc governing board seven months into the new &cal year, and that the 
sale ofa school vehicle used by the director ofopcratlons was not approved by the governing 
bo3ld. Instead, the vehicle, a Lexus, was sold by the founder/funner ca:cudvc ~Is son' in 
December 2013 without board approval Shortlyaftet the independent auditors' iePort. the 
govcrnmg boan:I approved the fudlity leasehold agra:mcna for 2013-14 and the nle ofthe 
director ofoperations' Lexus. · 

1hls rcpqn will demonstrate that f.i.c:ility lcuchold agrccmcnt3, lea&ehold fu:ility improvement, 
payments made to the private dance studio awned by the fuu.nder/fonnc:r executive ~r's 
daughn:r and vice principal. as wdl as substantial purchases from a Jdated vendoi; were not 

I 
\ disclose.cl in accordance with laws and ~ons set forth by the FPPC. _ 

I ,/ 
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1hc founderlfonncr executive director and other &m.ily members ~c present and cmciJcd 

significant iDJlucn« during board mcctin&' that provided a direct pmonal financial bcndiL 


Government Code 1090 - Financial Interest of Pubic Oftlclals, 
Otftcen and Employees 
Simply stated. tbe intent ofGovmuncnt Code 1090 Is to prohibit a. p1&blic official, oflic.cr or 
employee from engaging in a contnlet in which he or she has a financial intm:st in both a govern·
mental and pmonal capacity. 

Section 1090 baa broad implka.tio111, applies to ,chool districts and can also apply to cbaner 
llChools ifincluded in the cbaner petition or the mernorandwn of~ding. Section 1090 
provides as fuUaws: 

Members oftheLegisla.tuic, state, county, district, Judicial district, and city officcn or 

employees shall not be financlally lntcmstcd in myconuact ma.de by them in their offu:ial 

c:apaclty, or,by auy body or boa.rd ofwhicb theyarc members. Nor shall stm. a>unty, 

dlarict, judicialdistrict, and city oftK:as or employees be puichuers at any aleor·vendors a~ 

any purchuc made by them In their official capeclty. 


lu used Lo this article, "dl.rtrlct" mC11.DB any agency ofthe state formed pursuant to general 

la.w or special act, fut the local performanceofgm"tnmental or proprlctaiy funcdom within 

limited boundaries. 


Tue WAYS charter petition state& the govemlng board bas adopted Its own conflla oflntrrcst 
policy and will abide by the conllla ofInterest G<rmnment Code 1090. 

1hb report will cstabliah tbat a buri.oc:ss rdationship czim bctwee:n the founder/former C1CCUtivc 
director and the W&S schools ;u evidenced by contnas, lcuc tgrttmcnts and other rda.rcd 
bu.elncss as vendors. 'Ihm: is oondusivc documentation to support that the founder/former 
crcc:utivc director and her f.unily members as well as dose business usociates lw.vc slgnlficant 
pcnonal involvement and 6nancial intcrc:st, vioJatlng the conflict ofinterest atucea. 

I 
I I 
\. / 
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<:~ 	 Related-Party Transactions and Significant 
Influence 
OCI Development CorporaHon - Building Leasehold 

Agreements 

The cwrc:nt WAYS petition Is subject to 5~cco.oditions including adherence wirb ronf!lct 
oflntacst laws aod reguladons. WAYS clwtcr IChool appealed ro LACBOE !n rh.c spring of 
201 J following a dc:nW by LAUSD Board ofEducation to renew Ju petidon after five years of 
opcradon. 

The dcnlal by LAUSD included conccms that WAYS fulled to comply with die terms of the 
charter by allowing the charter 5diool to tnter "into a self-dealing transaction• widi the founder/ 
fonncr c:xa:udrc din:.ctor and her privately owned facilidc:s that were lealled to two of the three 
schools. Spc:ci6cally. WAYS could not provklc •cvidcnc.c that the gOYCmlng baud considctcd 
other sJu:s or conduacd an lndcpcndcnt anessment oflcasc rates prior to entering into the agree­
ment with the~Diroctor.• 

In an attempt to 9ddrcss the oonfilct ofintcrtst with die fxl.lity lease agreemena for the: 
properties ocaipicd bytbc schoola, the founder/former executive din:c:tor p.laccd the properties 
in a. revocable trust named OCI Devdopmcnt Corporation in 2010..11. Itwas subaoqw:ndy 
determined and ~cwrcd by the WAYS legal couwd chat transfuring the property tO a holding 
company through ~ revocable ttwt did not ultimatelytramfcr p.ropcny cwn.c:ablp wider 
California law and thcrcfurc did oot resolV\: the coo1lia ofinte1at conccm.

(~ 
The WAYS governingboard appnMd the 20ti.t3 fxi1ity leasehold agmc:mcncs .August 3, 2012. 
1hcsc agrccmcnu were signed by !he fonnct govcming board p!Uidcot and c:umnt aecutive 
director u the "tenant: and by Dora Obicnu. CEO fur OC( Development C.Orporation. 

According to a report on the WAYS chartu pc:d.don and appeal to LACBOE dated May 10, 
2011 by the LACOE Charter School ReviewTeam, it was rcvcalcd that WAY'S govcinlng board 
failed to diaclosc that LAUSD had awarded &.cilldes under a Proposition 39 rcquctt for &cillties · 
OD April 1. 2011. Subxqucnt to the approval ror lacili.tics by LAUSD that could have alleviated 
conffia ofinterest 1:9nccms, WAYS did not respond to I.A.USO to indicate aoc.eptaooe ~fthe 
offer. 

A3 previously stated in diis report, board mceti.og.1 surrounding the rdoadon wcre·m.et with 
strong opposition by t:be founder/former c:rccutM: dilector and others duringopen board meet­
ings uldmatdy exen:Wng significant influence over the declaion notU> acc.ept the LAUSD offer. 
WAYS continuu to lease the facillties owned by the fuundcr/furmcr c:s:ccutlvc director through 
OCI Development Corporation. 

WAYS paid $1,070,921 m the founder/former acx:utivc director and her holding company, OQ 
Dcvdopmcnt C.Orporation, fur leaachold agreemenb located ar 706 E. Manclicstcr Avenue, Los 
Angdes, CA and 8778 S. Central Avenue, Los Angela, CA from the 2007-08 through 2012-13 
6sc:aJ years u shown in the following table. 

. .· 

WAYSAPPEAL-001917

Los ANOiUS COUHIY OtACf Of Eouc.t.nON - WAYS ACNJf:Mf 

000014 

WAYS000125 

http:wcre�m.et
http:2010..11


20 
4 • . - ­ ···:--::--··:-7: 

RELAT!O·PA.ltTY_ T,rt.~-~~~ 

F!sa!Yw An1111ll Tolll... 
2001-oa FollllW Sll0.4GO 

2008-09 Founder 169,440 


2009-10 foundlll' 179.560 


2009-IO Foundtr •"Adnl1<9d ._.. 10.0GO 
,,__
2010·11 U-·J11111111l .. 9J,MS 


2010-11 (flbnrary.Janel 00 ' 74.1441 


2011-12 OCI· 216.450
-


2012·11 OCI 216,986 

.GnnclToal $1,100,911 . 

'Ihe &cilhylc::urhold apemenr for 2013-14 Woll appraml by the govanUig board ia Januaiy 2014. Leale paymenu ­
eatlniated W be $223,878 fur dn: cum:nt .6ac:al yearand ~ DOI iodudcd in die table aixm. 

Other gcncra1 ledger entries flom the WAYS financial records show additional rcnr paymen~ that 
an: listed in the general ledger with no supl'°rrlng documenttdon toraling $115,550: 

l.anlntT- 2007-GI -2012-13 sat.150 


Wltdom f're.SdloOI 2007-Gll 2,900 


t'oundtr: llecrultilW Stucllati 2007-GI 2.000 

foundw: BA'flComvflan9 2007.09 
 . s~ 
Founder: "GolXI Faith Offw" 2008-09 10.000 

Pr.Scl!0olRent 2DIJ8..0i9 10.100 

GnRC!Total $115,550 

There arc three school sites under the WAYS name located inLos Angdcs on Manchester Ave, 
S. Central and Central. Two arc owned by the foundcr/fonner·cm:utlve din::aor and one leased 
with the Salvation Azmy. In addition, the school on Manchcsr.u Avenue: pays $2,400 per year 
fur additional parking spaces. No contracu or lease agreements cmt for LoraineTurner, Wisdom· 
Pre-School or Pre-School Rent. 'lhc paymcntof$10,000.madc to the fuundcr/fonncrcxecutive . 
dllcctor for aGood Faith Offer" is unsubstantiated. Other payments for recruiting students and 
E-Rate consultancy fees paid to the. fuundcr/furmcr executive director aic questionable. 

WAYS' balance sheet dared June 30, 2013 shows lCl!Sehold improvc:mcnts totaling $341,710 plus 
$35,483 in federal E-Ratc fundiJ1g fur leasehold Improvements to the properties owned by me 
founderlformcr executive dira:tor. 

s.,,.,,,.,of~ -&ci/JtyLemeho/J, Rnt, "~Other~, 
2007-08 tlirtnlfb2012-13 . 

F.illtyI.GMPapmns $1.070,921 


Acttanc:ed Rent 30,000 


Ra1t and Od!wUJllljbmncmed Pq"*'1I $115.550
,,..,old lllipl'CMIMllD 341,110 


lalehold lln~lllll-E-llilit 35,483 

Total $1,593,664 . 
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('. 0 	 ~o.u;:di~f:=~~~:';:!~~;!!~~~!~~:,'= 
founder/former c:m:ucm dlra:torwas to tcnnimb: her employment with WAYS uid be removed 
from any mociation with the school 

Approximatelyaevcn months lacer in a lctt.tr dated January 20, 2012, the founda/formcr c:xcc­
utivc director mated daims tot;aling $700,000 fur money owed including interest accrued. and 
damages but said she would be "content with aacttlement of$350,000 thatwill help me in the 
new project (Middle School) that I am currently working to establish." 

hi a separate letter dated. Miy 21, 2012 ilicc months later, the founder/Conner extcutive director 
rcviscd her claim for $480,312.90 for unused vacation, sick a..nd pcnonal ncccsslry lca-vc for the 
cnthc time ofher employment withWAYSoommcnclngJuly l, 2008 through June 30, 2011, 
claiming she took •zero• days offwork during thk period oftime. The ~mpanyingschedule 
ofliabilities sbawed a calculation dw:·lndud.cd. 150 days ofvacation plus 50 days ofaacaucd 
time offdUc for five~ totaling $97.391.30. No time records or ochcr'doc:wncntationwen: 
supplied to substlntia.tc this claim other than a single typed page identified as.Attac:hmcnt E by 
the founder/funner executive d1reaor. 

1he founder/former cx:ccutM: di~ctordalms that she loaned the charter.school moneyfrom 
personal sanng.., mortgagQi her personal residence and loaned funds from her private ptcr.h.ool. 
Wisdom Pre-School. 

A review ofthe Quic:kBoob n:corda and audited linandal mtcmcntl show a ahorNcrm loan on 
Deccmbct 18, 2007 &om lo6Angdcs Unified School District and a Unc ofcrcdJt from Wells . 
Fargo Bank, bodi ofwbidi wm: fully repaid. but no mention ofany other J01111. 

On October 26, 2012, the Mede Williaauoo Foundation, doing business as Wudom Academy 
ofYoung Sdcnda11, entered into a sctdcmcnt agreement with the found.er/funner emecutive 
dircaot.1hLt agrc:cmcnt"WU signed by die c:uncnt ~director and formciboard pmident 
in the amount of$228,665.38. 'Ihc breakdown ofthe .6.nal paymcot la as fullows: 

s..nnc.l"J'-OM,_.. 	 Siil.~ 

CoatracM11-llld-IOll dlJt _.,. atct.Urweof~Lase*-r-a-· $5t.4l4J8 

.._ofa1004r...Und Cnisw. 	 57.940.00 

Tool 	 S22U65J8 

'Ihc employment ooauacc for July l, 2008 thi:oughJune 30, 2011 S1lltCS that the founder/ 
former a:ccutlw: din:cror shall be pcnnittcd to be paid upon termination. Howem", the conttact 
provides that 'Written documcncatipn ofthe Excc;utlvc Director's camcd and aocrucd vacation 
day$" shall be malntaioc:d through a third-party vend.or providing bualnea scrviC%S to the sdiools. 
Acc:otding to the buaincss scrviocs provider, no v.acation or time records were ever provided to 
its office to support the founda/former c:ux;utivc diiectOt'1 claim ~l accrued vacation and other 
leave categories. The aettlcment agrecmcnt doa not provide any documentation to support th.is 
claim; tbcrcfure, FCMAT cannot substantiau: that the $58,434.78 paid for 90 days ofvacation 
leave and 30 da)'I ofunused time offwas subltantlated with ind.cpcndcnt records by the bu.sincss 
services provider in a.cmrdana: with the cmpJoymcnc contract. 

I ' I 
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The contract from}uly 1, 2005 throughJune30, 2008 uwcll u the most current contract statQ 

that du: cm:utive director shall be provided an auromobilc vehicle and operating apcnso for her 
USC in a>nducting official b~css and reasonable personal we during the period ofthe contract . 
.Attached to the settlcmc:nt llgl'CC!llcnt is a~ cod motor·Yehidc: 60..month lcaac agreement 
identifying the fuundc:r/formcr CRCUtivc direct.or a1 the lessee fur a: new 2004 Toyota Land 
Cruiser dated December 20, 2004. 1he gross capitaliud cost on the lease agrccmcnt is $57,940, 
which included extra add-ons: 

• Maintcnan~agreement fen $1,800 

• Credit life insunncc premium for $995 

The employment a>ntract smra that a vdiiclc shall be provided to her, not that she rould cmcr 
into a vchlde lea&c for a 1uxwyvchlclc paid by the sc4ooJ andbe reimbuncd fur the lcaac and 
cxm. items prior to her contru:t. It ls unclear Ifthe school had available and/or provided a 
diffi:ttnrvchlclc during du: contract period. 

Professional llablltty for Foqnder/Former Executive Director 
Documc:ma fiom a lawsuit scttlcdagainst the Merle Williamaon Foundation (MWF) for 
wrongful n:nnination ofa former tcachc.- at WAYS against the school show that the fuundcrf 
foancr acrur:ive director ttavded to. Omtiha. Nigeria and diJ:ected one ofthe school's teachers 
to go with her to many her sister's husband (brother-in-law) for purposes ofmaking the broth­
c:-io-law a United &ates cit.i:z.en. Although the teacher married the brother-in-law, she ultimately 
refused to complete the Department ofHomeland Sc:cu.rity form 1-130, Pctidon fur Alien 
Relative, and brought suit against MWF. On Dca:mbcr 4, 2012. a jury found in f.m>r ofthe 
tcaclier plaintilfand subsequent JudgmentWlli awarded of$566,803. ' 

The contract datedJuly 1. 2008 through June 30, 2011 clearlystates that the cu:cutivc dirccror 
shall be held harmless and be indcrnnlhcd "from my and all demands. cla.lma, suits, an<l legal 
proccedisip brqught against the ExecutiveOiicctor in her official capacity as agent and cmplo~ 
ofthe'MWP, proridcd du: incldc;nt arosewhile the Pve•m Qircaorwas-PF'iDi widiin cbe 
scgpc of~;nt," (emphasis added) Clearly this action by the "Er.ocutivc DiR:ctot" Wa& 

not withln the soopc ofemployment, was conducted during winter break in Nigeria. and yet the 
settlement was paid byWAYS charter adiool. 

1hcCertificate ofMarriage document from Fcdcral RJ:publlc ofNigeria shows the founder/ 
former c:xecutivc cl1rector's signature as witness to the marriage ~ the a:achcr and Joseph 
Njor Enwezor (the fuundc:r/furmcr cm:utivc director's brodu:r-ui-law) onJanuary 4, 2010. 
Acconilng to staffatLA.COEwho oonducted interviews, these interviews with former teachers· 
and boani rµcmbcrs indbtc many trl~ to Nigeria. ro vi.sit a Personal residence In chat country by 
the fuunder/formcr cxocutive d.in:ctor, yetshe asserts that she took "zero" days (lffduring the last 
~~ . 

OSE Business Services - Owner, Obiesie Enw,.zor 
The anllysis oflargeincrca!CS in purclwcs ofboob and supplies during the 2011-12 and 
2012-13 f.i&cal'yca.rs was attributed to one vendor, OSE Business Services (OSE).'OSE ls owned 
by Oblak: Enwczor, who i.9 related to other WAYS vendors: Godfrey Ok.onkwo, Emcka Enwczor, 
and DeDe Danc.e Studio and bears the same last name as the founderlformcr CKC.'Utive director's 

\ J 

. 
brother-in-law, Jo6cph Njor Eowczor• 

/ 
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Godftcy Okonkwo is thehusband ofthe foundcr/foitncr cm;utivc dlrcctor ofWAYS and fathet 

of the owner ofDcDc Dance Studio andvice principal ofWAYS and dhcctor ofo~ons. 
(These WAYS rdacionships arc further described in detail later in thJa rcpon.) 

FCMAT compiled all OSE vendorinvokes to review and analyz.e apcnditurc ttansaaioos and 
spendingpatterns. P!udwcs totaliag $158,871 fur 20 invoices lacbd any supporting documen­
tation for the tec:clpt ofmaterials,.supplies and snack food items. 

WAYS Back Oftlce ·service Provider Warned of Books and 
Supplies Expenditures Exceeding Budget 
During FCMAT's interview ofthe WAYS back'officc business services provider oo Monday, 
November 25; 2013,·the back.office provider stated to the team thattheWAYS govcming'board 
and managt:mcnt bad been advbcd dW"ing a board prcsc:ntufon and ~ rhe budget namt;iVt:S that 
the books and s11pplies c:1pCnditurcs " ... are expected to b'e over budget at the end ofthe year by 
about $70,000.~ 

1hc badeoffice provider presented for the team two saniples ofWAYS boani and management 
rcpom for the periods endedJanuary 31, 2013 and again on June 3(), 2013 tided "Soap Shot 
Swnmaty ofFinancial U>ndidon ofthe School." 'These rcpom showed~t the actual expen­
ditures :for books and supplies c:xcc:cdai current budgeted amount&. Evc;n though the WAYS 
back office provider wamed ofacessive apcndit,Utes, the management ofWAYS wntinued to 
purclwe from OSE. 

WAYS Paid $158,871 to OSE Business Services Over Two Years 
The books and supplies category consist5 oftextbooks, books other than textbooks, irutructional 
matt:rials, CUltOdial supplies, automobile c:xpco!CS, fuel, office supplies, other supplies, classroom 
furniture and equipment, compuun, and other .non-caplW!uxl equipment. 

During the fiscal years 2011-12 and2012-13, WA,YS paid$57,533 and $101,338 rcspeaivdy 
to OSE, totaling$158,871 for the two-year period. Oftbe wmbiocd 2011-2012 and 2012-13 
payments to OSE, 98% was accounrcd fur in WAYS' books.and supplies expenditures category; 

A total of20 invoiCD wen: issued by OSE and paid byWAYS. All invoica. ~ approved by the 
direaor ofoperadons • the fuunder/furmcr accutivc ditcctot's son, along with chc aurcnt execu­
tive ~r/formcr boa.rd prcsldcnt. Ten ofthe paymcnti to OSEwere issued by cashier's checks 
and nine ofthe paymmts bycheck. During the interview conducted with both the exccumc 
director and director ofoperatipns~ the director ofoperations stated duucashier's checks were 
used becauseWAYS " ... bounced a clu:dc and OSE only wanted to be paid by ashicr's check." 

FCMAT requcsmi copies ofthe OSE cashier's cbccb and regular c:becb, both front and back, 
from the director ofoperations and copied the c:u:cutivc dizcctor in an email dated Friday, 
December 13, 2013. One month later, on]ariuary 13, 2014, the team tcccivcdnine ofthe 
10 requested cashier's chcas. The missing cashict's check WBS m:rivtd on January 21, 2014. 
Rcpc:atcd n:quem m management for the regular check copies were never rc:ccivcd and no cq)la­
nation was provided. 

Ofchc nJnc copies ofthe cashier's checb provided to the team, it is not entirdy clear that the 
copies came d.ircctly &om the bank. The endorsement fur OSE Business Services on the reverse 
side ofthe cashle.r's.t;hcdu is bysignature. No account number or otha identifying info.anadon 
is provided on the back ofthese caahier's checks. Tue OSE casblcr's check that was provided on 
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Januuy 21, 2014 shawm chat the check was printed through an online accou:nt at https://oibscr­
viccs.wcllsfv~.com/OIB/Prindmagrj~. 

BecauseWAYS executive management Wied to provide OS.E's regular checla front and back 
oopies as requested by the team, and because OSE cadiicr's cheda didnot contain.account infor­
mation .identifying the account where funds weie deposited., the team .is unable to authenticate 
the OSE payments. . 

OSE Business s.rvtc:es l"egular Invoices 
During the 2011-12 and 2012-13 fual f.Clll'I• WAYS rccchccl from OSE 20 lnvolc.cs chat were 
authorized fur payment by both the director ofopcrarlons and executive dlrcctor and present the 
following irregularitics: ' . 

1. 	 Invoices fqil to provide a contact phone number. 

2. 	 Invoices lack proper authorization ro purchase and/or :ux:ept OSE merchan­

dise thatwould authenticate the supplies shipped by OSE to WAYS. 


3. 	 Invokes arc not accompanied by packing slips Identifying the shipping 

contents and quandtles.. · 


4. 	 Invoices &it ro identify any "ship tel' oc delivery a.ddreas. 

5. 	 Invoices &it to ptcSC11t a shipping cost line item, or indicate iftherewas a 

charge for shipping. · 


6. 	 Invokes do not appear profr.monal and consistent and appear to be produced 

on a $prcadshcct. 


7. 	 Invokes full to pR:SCDt consiSlmt per-unit pricing calculating quantities 

ofitems purclwed and extending the quantity multiplied by the per-unit 

pricing to the total amount for each ioventt>ry line item purchased.. 


8. 	 Management could not provide an OSE product camlogue for review. 

9. 	 lhc OSE invoices Wl tO ptacDt oombtcnt and clcu dcscdptions ofthe 

supplies identified. 


10. The OSE address of6709 LaTijera Blvd., Suite 27t LosAngeles, California 
90045 is a postal service loc:ation and is not a ~use or physical stottr 
front. 

11. The add.tc&s is identical to that ofInnovative WAYS Academy, which i& owned 

and operated by the WAYS vice principal. the founder/former accutive 

director's daughtt.r. 


Tue u:am intcrvic:wcdthe WA"f.S back office provider on Monday November 25, 2013. During 
the interview, the baclc office provider clalmcd there were repeated requests toWAYS manage­
ment ro provide OSE's approved purchase orders and paclcing slips in acx:otdanc:e with the back 
office provider's proccdUttS man~. WAYS management failed to comply with these .requests to 
follow procedures, and f.tllcd to provide the requested documentation. 
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OSe Business Services Address at 6709 La TIJera Blvd., Suite 274, 
Los Angeles, California 90045 - Related Parties 
'The awiit 6eldwotk visit on N<M:mber 13-15, 2013 n:w:aJcd large quandtica ofsupplies 
pwdiaaed &om OSE. Duringthe team's joint interviewwith die executive dirccu>r and director 
ofoperations, the team wm told that none ofthe WAYS vmdon 1IYCl'C rclatcd.The team made 
further inquiries o:gardingany relationship bctw=n WAYS management tQIIl or funily 
mcmbcn and OSE. The director ofopcratiom said that OSE Businas Services'MB a legitimate 
business with many cuatomcrs and that no relationship abtcd between these tWO cnddes. 

During the 6clclwork, the teamvisited the OS.E address p~ on their lnvolcel at 6709 La 
n;cra Blvd., Suite 274, Los Angdel, California 90045. 1h:is same address Ii identified as the 
mailingaddress ofInnovative WAYS ~y. 

The CEO of Innovative WAYS Academy is: 

. 


• 	 The founder ofDcDc Dance Studio and vice principal ofWAYS, 

• 	 The daughter ofthe founder/formct cm:utive director ofWAYS, 

• 	 The sister ofWAYS' .director ofoperations, and 

• 	 The CEO ofDeDeDance Studio that opcratei bwinc:ss at the W&S school site. 

The team Interviewed theWAYS -.ioe principal, Innovative WAYS Academy founder and CEO, 
and ~ofOcDe Dance Studio on Friday, NOYrmbcr 15, 2013 and discus.1CCi the 6709 La 
Tijera Blvd., Suite 274, Los Angeles, ~mia 90045 address. In her statcmmt ro the team, she 
provided the following ipfomwion fur business operations a.1SOCiatcd with that address: 

l. 	1he 6709 LaTijera Bhd., Suite 274, lol Angdcs, Califumia 90045 add.n:ss 
was the addic,,s used for Innovative WAYS Academy. 

2. 	 Stated that she "docs nor know much about the bmincss side oflnnavativc 
WAYS• and said that her mother (founder ofWAYS) operated Innovative 
W&S Academy and is the moat lmovi)edge at>out Its bwiDC21S operations. 

3. 	 She docs notchcdt the mail at du: 0709 LaTtjcra Blvd., Swtc 274, Los 
Angele., California 90045.address. Instead, her mother, me fuundcr/furmcr 
accutivc director, is the only pcnon who chcdcs the mailand.has me only 
key ro the mailbm u that location. 

On December 11, 2013, FCMAT made an inquhy co the director ofopmdons and copied 
the aecut:i:1'C director to verify that 6709 laTtjen Bl'Yd., Suite 274, Los Angdcs, CA 90045 
is the same address as Innowtivc WAYS Academy and OSE Business Services, and that the 
fuundcr/foriner c:xccuti~director is the only pc.non that chccb the mail and has a key. WAYS 
management dld not provide rcqucstci supportillg documena.tlon other than co provideinvoices 
from OSE. In an attempt co corroborate the $158,871 in materials and supplies purchased &om 
OSE and oonccau that OSE represented an undisclosed rdaccd-party, the tram requemd the 
fullowing Jnformadon ro \'CriCy a legitimate bilsioess address and a warehouse f.cility with the 
ability to service n~ CQStomca based o~ the statement from the dirccro.r ofopetatioo.s: 

• 	 OSE bU&iness infonnarion docwnena IRS W9, 
I 

I 	 ..I • IRS Fonn 1099 issucd byWAYS to OSE,
I 	 ' 

' -· ' 
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• 	 OSE's actual physical addrcls and business phone number, and 

• 	 Notified the OSE bwinw owner, Obiesie F.nwc7.ot. that FCMAT would like to review 
his supplier purchases to support the products OSE sold to WAYS. 

On January 10, 2014, one month after the FCMAT's request for information, the <llieaor of 
operations provided the phone numberand cma.ll addrc.9s for OSE but fallcd ro provide the 
actual physical address. Tue director ofopcntions could not Verify the WAYS vic;e principal's 

. statements regarding aa;cs., to the 6709 Lanjcra Blvd., Suite 274, LosAngeles, CA 90045 
addrca, and suggested that the team spcalcwith the fowidcr/formcr Cxcai.tivc din:ctor regarding 
the relatioq between OSE and WRfS. He stated during die interview, •1 am not aware ofany 
related party' bwinm relationships ... I ha~ no expectations for the&anu:worlc of'OSE Business 
Services and lnfustru~" 

FCMAT attcm.p~ to cont3Ct the owner ofOSE, Obiesie Enwcwr; through a ccrtificd cctum 

receipt letter dated December 23, 2013 at the address-on the Invoices (6709 LaTijcra Blvd., 
Suice V4, Los Angeles, CA 90045). This lctn:r was~ on January 24, 2014, marlccd by~ 
US.Postal Scrvke as Return to Sender, Unclaimed, alld Unable to Forward. 

WAYS FaDed to Issue an IRS form 1099 to OSE 
FCMAT visited the bade office provider to review cccord.s an<! conduct intc:vicws. The_team 

n:viewcd the IRS Federal FOnns 1099 andW-9 files and'was unable to locate either form In the .' 

backoffice provider files. Forni 1099 is required for unincorporated vendors for payments in 
accss of$600 .in a calendar year· to rcpon milodlancous Income to IRS. 

lRS Form W-9 is used to a:nify that payments made to vendors meet the IRS guiddinca. 1hesc: 
gujddincs an: intended to ensure: that the taxpayer Idcntifu:ation number to report Form 1099 
ls correct and that the ~dor Is notsubject to backup withholding. Once complete, the W-9 
form·b dgncd by the owner or designated penon. Accotdfng co the back. office provider, several 
requesa made by st2ff to WAYS management for OSE's W-9 were unsu~. 

Subsequent to FCMATs request on Novcm:bcr 29, 2013 fora W-9 from OSE, thedlrcctor 
ofoperations sent a copy ofa W-9 p.reparai by OSE on Dca:mbcr 9, 2013 to the back office 
provider, which was forwarded ro the team. lhcdocument was dated November 11, 2011. 

On Dec.ember l l, 2013, PCMAT requested the dhcctor ofoperations to provide: a copy ofFonn 
l 099 issued to OSE but did not teceivc a response. 1hete is no evjdcncc that Form 1099 was · 
sent either to the OSE or to the lRS. Shortly aft:cr FCMAT's request on Dec:ember 11, 2013 for 
these documents, the director ofopcratiom provided a email from OSE dated December 16, 
2013, which natcd, "i !tillhave not ICCCivcci a 1099 from you." The; team was not prorided prior. 
requests or con~ by OSB bc:fore December 16, 2013 regarding the isSuancc ofa Form 1099 
from the prior twO alc.o.dar years. 

Obicsic Enwczor, owner ofOSE, i:d"uscd to meet with FCMAT;·thcrc:fun:, the team cannot 
confirm that OSE ls a legitimate businC!IS that properly reported inrome and sales taxes totaling 
$158,871 from WAYS to. the mingauthorities, or that mcrcbandlse was actually dclh>cred by 
OSE and rcccivcd byWAYS. 

. / 
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OSE Business Services Is Not a Resale Company or.Store 
According to OSE · 
On January 10, 2014, the director ofoperations sent FCMAT the OSE Fictitious BUBi.ncss Name 
~tateme.nt dated November 2011 and OSE's W-9, Request for Tapaycr Identification Number 
and Certification, dated Novc:mber 11, 2011. ~OSE business address identified on both fomu 
is 6709 LiTijcra Blvd., Suite 274, Los Angeles., CA 90045, the same post office box service 
center address where ~ founder/former cucutivc dimaor has possession ofthe only key. 

The fust OSE tramaction cnt.ettd into QuickBooks jg dated August 17, 2011 as OSE Invoice 
Number One; however, the team vva:sprovided a oopy ofInvoice Number One that is dated 
Dca:mber 5, 2011, approximately four months lacer. · 

The20 OSE invoia:sfor the 2011-12 and2012-13 fucaJ ytars him:1.89hm:ntoryia:ms rangingfiom 
paper and~supply productl to fuod ittms, stampS. and miall equipment. Asummary ofthe OSE 
invoia items and price per item cal~ by the tr.am Is pICSCntcd 1n AppcndhA. WAYS mariase­
mentwas wiable to provide any wpportiilgdocumentation that wouldattest to the authenticityofthe 
OSE purchasa appl'OYld by the director ofopcrarioos and ihcammt c:m:url'IC dbccto.t 

F.ac:h Invoice that OSE issued to WAYS includes a tow charge at the bottom ofeach invoice for 
sales tax on the inventoryitems purchased. providing evidence thatWAYS ii purdwingdim:dy 
from OSE. Aa:ordlng to OSE's cmall dated December 16, 2013, the owner smtcs.that OSE docs 
not buy or racll 'as follows: 

"Also, bear in mind that OSE Business Services is not a resale company or norc, OSE is a 

service provider. We do oot buy or resale. We provkle and coordinate putdwingand ddivcry 

services to various agencies." · 


The owner's statement that OSE is a service provider and is "not in the tcsalc businCYS" is not 
supported by the preacDtation ofthe paid invoices to his company. Fu:st. the ln'roiccsJnclude 
charges for California sales taxca. 1b..i.s would only occuc ifthc businas w:111 n:sdllng produas. 
Second, none ofthe Invo.lccsstate that the amount due is for consultlog, service or coordination 
fees as deacribed In the owner's statement to FCMAT. 

FCMAT sent three emails and foiuvoioem.ails duringJanuary 10-1.3, 2014 ln an attempt to meet 
and clarify the OSR owner's assertion that the business was not a resale business, review records 
related to invoices sent to WAYS and ask general questions rcgariilng suppliers dwwere utilized 
to provide mcrchandlac. 

Mr. Enwewr initially tcspondcd by saying, "[ recognize the situation that you are &cing, and I 
willdo croyth.ingJ can to help." However, on January 13, 2014, Mr. Enwczor sent the fullowing 
statement declining to meet with the team: 

·1 understand that you are audltlng the school bw are you attempting to audit mybusiness 
also? Under what autbomatlon? For what reason. l am unable to meet with you. Sa1d me 
your questions and l will respond in the best interest ofmy company.• 

Because Mr. Enwczor rescinded his decision to cooperatewith the audit and allow impcaion of 
OSE's sales and customer sup~ docwncnts, the following information cannot be oonfumcd: 

• Whether WN/S is OSE's only cmtomer, 

• Where OSE obtained the merchandise allc:gcdly sold to WAYS, 
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• 	 Callfomla State Board ofEquallmion report ofsa1a tupaymenta that would assist in 
confirming the p~ and sale ofmen:handhc, 

• 	 Quarterlytalcs tax reports, 

• 	 Documentation supporting OSE's suppllcr rdatlomhlps from which OSE provided 
suppllcs to WAYS. 

In addition,. me ttam cannot audit and/or a>o.furn ifanyofthealleged 288 OSE immtDry Items sold 
to WAYS representing payments of$158,8'!1 am fur aaiW boobudaipplkl rccciwcl by theschool 

OSE Business Services Product Inventory Sales to WAYS 
FCMAT prcpuod an analysi! ofthe 20 OSE inv0lccsrepresenting 288 inventory ia::ms, fucused on 
items that exhibited high volume, and mmparcd thOIC items with other c:hartcr schools located in 
the mcttopoUtm areaofLos Angeles ofsimilar size. Pricingwas compared to mxlors that speclal.i1.c 
i.n officeWI clcaniagsupplb as wellas snack fuods WAYS offi:ral in the after IChool progtam. 

There arc 6,696 pcr·IUlit inventory items on the OSE inwlas di.It include cases ofa>picr paper, 
numerous .misl'dlaNous office supplies, various c:lcaning supplies and snack foods: Io total there 
arc 288 uniqudy defined invcotory products. 

One c:umple ofthe volume ofsuppllcs WAYS purchased from OSE during the 20tl-12 and 
2012-13 fiscal years Is 971 bmaofpaper rouling $41,4-08.24 and rcprcscoting 26.1% ofthe 
total pun:baxs. F.ach box ofPaper oontalnl 10 rcum ofpaper, and each ream ofpaper contains 
500 1bcets rep~tinga total of4,855,000 sh=u ofpaper. Baml on the size ofW&S' ieb.ools 
and compared with other clwter schools In the lo6 Angel.es ara. this is ao ~ amc>liDt of 
paper pwcbascd from one vmdor over a two-year period oftime. 

' . 
.Because this appeared ~ b:ucd on the m:-rage enrollment of 505 st11dcnts over a.rwo-ycar 
period from 2011-12 through 2012-13, the team oompaml copier paper pwdwes with a sample 
group ofelementary charter schools. 

1he ream recdved information from the IC'YCl1 oompaablc dcmcmarydiarttt acboob ~ lo J:bc 
table below. This analysis compues purdwcsofcopierpaper 6om all ~1n the sdcction group 
withthe WAYS pwdtases from OSE (CYCI though paper was also purchased from other~ 
dcsaibc:d laicr in diiucpon) and basedoostudcotc:orollmmt fur 2011-12 tbrough2012-13. 

Ou.I ofCop/IrPtlpn'Pllnhtudpar StlUlnt, 2011-12 tlmnlgb 2012-13 
,_.,. No.ofCl• ea.olCopier 


Sdiool ,..rdla.. • ,.S1ucltlt 


Cllll19rSdlool #I ---	 .OM2II 151 

J04 	 0.61 °"""'Sdlool #2 
o.rwSdiooljQ - .., 3n "' a.a 
0...Sdlool#4 416 3J1 o.eo 

-
ChlrwSdlool#5 .f76 b.71 

CblmrScllool #6 "' 551 0.9'1
'°' 
ChamrSdlOOI #7 .... sea o." 

AftrtpdToala - AU 5-lple 

Scllool• 312 314 0.12 


WAYS 505 971 t.92 
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On a per student enrollment ham, WAYS ~ngcd 1.92 cuea of copier paper pwthascd per: 
. student over the two-ycu period, which is 2.34 dmca gn:atcr tbm the .82 average ofall ~ 
similar elementary clwtcr schools combined. 

The quantity of971 cu:s ofcopier paper allcgcdly sold t0 WAYS by OSE ii c:YeD more 
sigrillicant considering clw: dming FCMAT's fieldwork visit on November 15, 2013, the laDl 

attcmptal to use the WAYS copy niachine, which dld not contain any copy paper. Whcu the 
n:am asked the dUcctor ofoperations' pennlssion to use the copy machine, the director stated, 
"They we vrry little paper and it ls tightlycontrolled." He rctumcd whh a icamofeopy paper 
that was locked in his office. 

The volume ofpaper purchased and the dln:cror ~foperations' statement that theschool usea 
very Uttlc paper do not Ra>ncilc. FCMAT anticipated that sinceWAYS' use ofcopier paper was 
tightly conaollcd, thc amount purc:baacd would be ligni6.cantly Iowa dwi that ofthe ~ 
comparative dcmcnwy charter schools sampled, but found ~opposite. 

OSE Safes Tax ·calculattons 
The OSE i.Dvoiocs each include a line itan fur sales m. OSE invoice num0cr thn:e, dan:d 
February 25, 20U In the amount of$6,172.39, II oompdscd of<;>SE hm:ntmy ab totaling 
$5,625.76 and sales tu stated of$546.63. The OSE Invoice states that the sales tll ~.is 
8.75%; i:xnmu, 8.75% of$5,625.76 i5 $492.25 rather thm $5-46.63, which is adlifcrc:ncc ofan 
additional $54.38 that WAYS paid to OSE for aaks tu. 

i ,.. \) 
1 ~ 

PCMAT n:vcne cakulatcd what pcn:cncagc the $546.63 insales we is compared to the total 
supplies WAYS pwclwcd fiom OSE and auiwd at a rate of9.72'6. In Febnwy 2012, the city of 
Los Angeles sales tn rate wm 8.75%, not 9.72%. · 

Because the OSE invoices present numerow lmgularidca lnclud!J;is the Cllellaion ofper unit 
pricing to total cbargcs and chc incom:a calculation ofsales tax notcd ahem:, OSE does D(1t 

pracnt itself 1111 a lc'gitimace business. 

WAYS Purchases otnce Supplies from other Vendors In 
AddHlon to OSE, and OSE Inventory Pricing Is Higher than Other 
Compared Vendors 
During FCMAT's review ofaampled WAYS American Express aedltca.rd mmnenu, k was 
found that scvcral 5ta.tcmcnts were miWJlg vendor rcocipts and other 1upponing documentation 
to support the p~ charged ro that account. Without proper ICO:ipu. the team was unable 
to verify individual vendor pwdwcs on the acd.lt card statements. 

1he samplingshowrd xvml purclwca fur office aupplica and other dmlJar produin &om 
Staples, Office Mu, and Smart &; Fmal including copier paper, thm>ring binders, and fuod 
sn.acb. It i& apparent fu:>m these purchases that OSE wu not the cxduaive provider ofoflicc 
supplies ro WAYS. 

1he following n:pl'CSCOt aamplcs ofpwdwcs from other vendors with similar OSE merchandise 
discovcrcd by FCMAT during the in-depth ~ ofWAYS Amman Express c:red.lt card 1t2te­

mmt receipts compared with OSE'.s pri~ 

) 
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OfflceDlpot-llecllptd.i Aprtl 30. 2013 

Offllll~Reail!it •11tt11Ap1130, 201J 

OSE 

OSE 

Ofltc.09puc- o"h 


OSE 


Sclples-Ollllnt 

•) Co/ofV~"-• - . 
;Q.~'[..,:~~) -'-~· ,'; . . : 

lln675041•l'lpll; Copy, AST 

ltwil J48037-:Piper,Copy DO 

C111 ofP.per IX 11.5 

Oii COl"t'-20# ts Cl6·9 

Stora brllld l.SX II, 20#SIO"-s,aui of 10 

'-OfblilprwUonf'n lfrpt '2«#8.5 X II CA2 

Vwlo..s1.5 X 11 C8"I ofFii*•92 Br1ft, 20# · 

$12.49 

$41.99 

~!ram$35.00 . $48.9'. 

"'"'*'!ram$39.99 ....,, 

'°·" $45.00 

$26.9' .$41.99 

1he OSE invoic:c items are vague in dc:5<;ription; therefore, an absolute comparlson ofprod~ 
purchased Is impossible. WidWut darifu:ation from either OSE orWAYS management., FCMAT 
is unable to dctcnninc a reasonable aplaoadon for the large variance in pricing based on OSE's 
invoices and.lib: kind vendors. 
FCMAT identified scvcra.l OSB invoices with slmilar ~vcnwry itc~ to those ofother vendon, 
such as the Smart &Fwal rccclptdated 04/10/13, lnventorydescrlpdon, "Auadn Cracker Vrt" at 

$8.39, and "'RiceKrisp'Orig" at $8.99. When FCMAT calculated the price per unit ofthe OSE 
inventory items, the amounts that OSE charged WAYS wereMed and much b.igbcr. In some 
CIXll, OSE dmged WAYS more than double the prit:C for the same i.nycntory items that W&S 
also purchased from other vmdoB. &arnplcs lodudc: '· 

I. 	 OSE invoices list •.AnstlnVariety 45 ct," with pricingcalculared by FCMAT 

from $7 per unit to Sl9.99 per unit depending on tbc month ofpurchase. 


2. 	 OSE invoices list •ruce Cri&py." with pricing calculaicd, by FGMAT from 

$11.99 to $19.99 per unit, depending on the month ofpurchase. 


3. 	Staplea store location at 370l W. Santa Rosalia Dr., Los Angeles, California, 

dated 06/15/U, inventory dcsaipdon "1.5 Io Better Bindc• at $9.49 per 

unit. WAYS purchased four units ofbinders. 1hcOSE invoices vaguely 


. 	described biadcrs that FCMAT calculated the per unit pricing for as follows: 
3" binders at $30 per wiit, 3.5" binders at $24 per unit, 5" binders ar $24 
per unit, Premium View Bindcn a.t $29.99 per unit, and Prcmiwn Binder at 
$46.00 per unit. 

FCMAT searched prkes at Staples online at www.sraplcs.CQm and fuund 3" Avery Heavy-Duty 
View Binders with OneTouch EZD ~ item number 318402, Modd 79-793 pru:ed at $9.99 
per unlt. Because OSE Jnvola: .inventory desaipdons are not specific: and are not ldcntliicd with 
an item number, FCMAT cannot detcrfDinc how these same items a.re sold by OSE for three 
times the cost of other vcndon. 

FCMAT abo aamincd the WAYS via: prlnclpal rcimbursementa, which included I'C(;Cipts from 
the Stap!C:' store location at 3701 W. Santa Rosal.la Dr., Los Angeles, California. One Staples 
rca:ipt darai 11/27/12 contained the 1.nventory description "PENTEL LEAD REPil." at $2.79 
per unit, and the rel.mburscmmt ldcntmcda quantity of tluce. OSE invoices .have m inventory 
item called "Pencil" listed as $12 per pencil. 

OSE business sales documentation for prod.1icts allegcdly sold to WAYS cannot be confumcd 
because the documcntatlon is limited to a one-sheet lnvok.e from OSB similar to a spieadahcet, 
with no additional document2tlon to BUpport the dclmryofmaterials and supplies to WAYS. 
in addition, OSE has declined requests to meet and provide proofofits sales ofmercbmdUe to 
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1 ..\ 
WAYS. The lrrcgularid.es described in this report a.ttriburable tD alleged supplies purchuod fromJ)I ' 	

OSE raise seriow·concerns about the OSE and WAYS business relationship and whether OSE 
actually sold~ su.pplles to WAYS. 

1he following siunmarlzes the lncorulstcncics regardingWAYS purchases fu>m OSE idmt!fied in 
chis .report: 

• 	 WAYS pun:hascd 2.34 times more cases ofcopier paper perttudcnt from OSE than the 
seven comparable demcntary schools sampled. Additional pun:basel ofcopier paper 
from other ~dors further inacases tb.c average of2.34. 

• 	 OSE invom and other authorization ro purdwc and aocept OSE merc.handlse that 
.should be used to authenticate the supplies shipped by OSE to WAYS are mlmng 
packing slips that identifythe shipping contents. 

• 	 OSE invoices fall to identify anyship to address or contact phone number. 

• 	 OSE invoica fail to present a shipping CXJJt line item or indicate that shipping Iswaived 
and not charged. 

• 	 OSE invol.cef do not present a professional and c.oll6lsteot look. 

• 	 OSE Invoices &.il to prescnt anyper unit ptidng cakula.ting quaotirlca ofitcm.t 
purchased and enendlng the quantitymultiplied by the pet unJt pricing co me total 
amount for each inventory line il'Clll purchasc:d. 

• 	 OSE product catalogue was not available for review. 

, .r 	 \; • OSE invoita appear to have been prepared from a sprcadshcct program. 
I 	 J • 	 OSE involca fail .ro present consistent a.ad clear dcsc:riptiow ofthe supplies klcntifu:d in 

the Invoices. 

• 	 OSE addrea of6709 La TIJet:t Blvd., Suite 274, Los Angeles, California 90045 is 
not a warchoUJC or store location. 1his same address is used fur othc:r WAYS vendors, 
including the.privace mlddie school previously operated by the vice pdncipal of WAYS. 
Thls Is the 53JDC addmis where the only key belongs to the founder and former cncutivc 
ditt.ctor. 

• 	 OSE will nor allowinspection of1ti sales and customer docwnents that would verify if 
WAYS is the only customer and the locadon ofthe warebowe or suppliers. 

FCMAT W2S unable to eoofirm that OSE has paid $12,926.35 in sales taxcS ooll~cd from 
WAYS ro rhc California Sm.te Board ofEqual.i7.ation, or that OSE bas a wild California sales l3X 

identification number, because the sales t:tt number ls not printed on OSE's invoices or located 
on chedc requCRJ that authorize piymcnt to OSE by the director ofoperations. FCMAT ii 
unable to audit and con£rm that WAYS issued a IRS Form 1099 muling $158,81i over the 
audit time period. 

WAYS Audited Flnanclal Statement Reports and Quallfled June 
30, 2013 Audit Report 
FCMAT's finding.1 are c.oiisistcnt with the independent auditor's reports for WAYS fur the fiscal 


\ 
years ending June 30, 2012 and June 30, 2013. Both. FCMAT and independent auditors find 


) that WAYS has significant Inttmal c:ontrol conditions and bas failed t6 ensure that adequate 

internal controls are Inplace. · 

Las A.ic:a.Es COUWIY Oma; OF EoUCAOON ·WAYS ACM>£MT 
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The WAYS June 30, 2013 independent auQiton report at Flndlng2013--6, •Credit Card 
Supporting Documcotation" statCS: 

"Tueschool i& using acd.it cards 10 purchaae some itcmS and mbscqucm:ly repaymg the atdit 
cards with a check. The credit cazd awc:mcnm are being wed as supporting ~oaimcnt.arloo 
for the checkwrittm; hawcvcc, the creditcard statements do not lo.dude iaxipa fur all 
expenditures fur which they are used." 

uExperuc hems paid with credit cards are not adeqQatelysupported by iteirihcd rcCclpts and 
appnml documentation. 1heAcademy la exposod to rislc ofmisappropriation ofassets." · 

PCMATha,s documented ln this rqiort that the nca:8SllJY supporting dOCUlilClltadon authen­
ticating OSE Business Services payments was not ava.ilablc: fur the FCMAT audit. The team 

·is unable to audit and confirm. ifany ofthe alleged inventory1uppliea pun:hascd &om OSB 
totaling $158,871 actually rea:ivcd. becauseWAYS and OSE have failed to ~ent the necessary 
supporting documentation. · 

1he WAYS independent auditor issued iq report dau:dJanuary 15, 2014 on the WAYS financial 
statements for theyear ended.June 20, 2013. An integral component of the audit is a tcpon 
tided independent.Auditor's Report on Internal C.Onttolt Over Reporting~on C.Ompllancc 
and Other Matten.Based on an Audit ofFinancial Statements Perfuaned inAccocdanccWith 
GovernmentAuditing Standank 

1hls report dcsaibcs varlow categories ofdeficiencies in internal controls that may clist. AA 
reported by the independent auditors, a d.e6cic:ncy in intcmal control aist8when a particular ,,. 

\ 

',) control docs not allow management or employees in the normal cowac ofbusiness the ability 
to prevent, detect or a>n'CCt mlsstau:mcnts in a timely manner. A material weakness pn:seots a 
deficiency, or a combination ofddicic:ncics, indicating a ~nable possibilitythat a ~erial 
mimatcmcnt ofthe financial statements aim that cannot be dctecn:d, corn:ctcd or prerutted 
in a tlmdy manner. lhc auditors Identified silr; findings and qucsrloned com to be claasifiod 
a.s material ~OiSCS.A significant ddlclcncy is a deficiency mat is less scvcrcyet rcplC9Clltll 

enough merit to bring to the attention ofthose charged with govemanec. Tue auditors identified 
t:hrcc findings that met this particular clusificarlon. 

Depending on the number and sm:ricy ofthe audit findings. independent audit .reports 
are c:itha unquali6ed or qualified in accordancewith awUtlng sundards contained in the 
Government Auditing Standards issued by the C.Omptrollcr of the United States. These standards 
require that auditors obtain reasonable assurance about whether the financial statements are fuc 
&om material misstatcmc:nt. · 

When the indcpcndc:nt audioon express an opinion regarding the rcuonablcness ofthe finandal 
swcments, the: report Is issued as either an unqualified or a qualified audit. A quall&d audit 
report Is issued when the auditors bt!ievc that the overall pttBCntation of the financial statements 
does not represent a fair prcsc:ntation that SWWicant accounting estimates ~ by maoagcmcot 
and the overall presentation ofthe financial statements mc:ct the auditing swu:l.ards. 

1heindependent auditor's report wa.s qualified becau$C the "audit eVidcnccwehave obtained ii 
sufficient and appropriate 10 provide a basis for our quall&d audit opinion." Awlltots cited the 
following in the June 30, 2013 annual.audit report: 

I ) 

I 

FISCAL CRISll & Moll4.\GfMEMI Asm>.lceTEAM 
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1, 	 The WAYS Independent Auditor's Report was Qualified because WAYS failed 
to maintain a detail ofcapital assets or depreciation. 

2. 	 'Ihc WAYS Independent .Audhor's Repo.rt on State Compliance wasQualified 
hci;auseWAYS failed to romplywith requirements of the class s~ reduction 
program and after sdi.ool cduarion andsafety program. 

3. 	 WAYS dJd not meet the ~t.c requirement for audits to be completed and sent 
to the State Controlb'aOffice, Californla Department of &iucadon1 and Los 
Angdcs County Office ofEducation by the deadline dau: ofDccanba 15, 
2013. 	 ' 

4. 	 'Ihe WAYS opcnting f.aclllties lease with 00 Development Corporation 
(00 Devdopmcnt Corporation is the holder ofthe WAYS fucillt!cs property 
on behalfofthe founder ofWAYS) was entered into isl July 2013; ~ as 
ofJanuary 15, 2014, the date ofthe audit repon, the lease agtcemcnt has not 
been approved by the WAYS governing board. 

5. 	 lheWAYS operating fucilities lease with the Salvation Army w:u entered into 
inAugmt2013; ~. u ofJanuuy 15, 2014, thedatcoftheauditrcpon, 
the lease agrccmcnt has not been appnmd by the WAYS gavcming board. 

6. 	 In Dca:mbcr2013, WAYS sold a vehicle (I.ems RX350) fur $26,000; 
however, asofJ:uiuary 15, 2014, the dim: ofthe wdit report, the payoff 
ofthe vehicle and sale ofthe vdllclc has not been approwd t;y the WAYS

'r' 	 ,, v govcming board. 

7. 	 lhe auditors bad to amend their audit icpon because the management of . 
WAYS provided the auditor with incorr.cct board mcm.ba names as ofJune 
30, 2013, includin~ thechairperson ofthe board. 

8. 	 The IndepatdentAuditor's Report on Internal Control Over Financial 
Rcpo~ and on Compliance and Omer Matters Based onan Audit of 
Financial Staumicnts Performed in Accordance with GoVernment Auditing 
Standards cited sixWAYS ddidcnclcs lJi lntcmal controls and duceslgnifi­
Clbt ddideodcs in incemai controls. The report a.I.so ldentl1ied three lnstanco 
ofnoncompliance or other matters that arc required to be reported Widcr 
GovemmentAnditing StaJK!ard.,. 

9. 	 The IndependentAuditor's Report on Compliance for Each Major Program 
and on Internal Control Over Compliance Required bY OMB Circular 
A-133 cited one dcfu:icncy In internal rontrol aver oompliancc: to be a mat.e· 
rial weakness in intemal control 

WAYS Irregular Van Lease - Vendors Godfrey Okonkwo & . 
Emeka Enwezor 

\ 
During FCMAT's review ofthe WAYS disbursement payments to variousWAYS vendors, two 


\ .I vendors were identified u each rccciving $4,800 fur leasing avan to the charter school. The two 

\
' 	 ,............ 


Los ANG!IS CoUNTY Olf1aOf EoocAllOll - WAYS ACADEMY 
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34 RELATED-PART'( .TRj~~ 
individuals are the husband of the fuunder ofWAYS, Godfrey Okonkwo, and avendor identified 
in·the boola ~d aca>unting l'CICOrds ofWAYS as Emcka Enwczor. 

GodlieyOkonkwo was paid $2,400 with WAYS chcclt nwnbcr 8339, dated Januaiy 7, 2011 
and $2,400 with check numbct 8950, dated June 27, 2011, totaling $4,800 during the WAYS 
2010-11 fiscal year. 

Emeka Enwczor·was pajd $2,400 with WAYS check number 9513, dated December 9, 2011 
and $2,400 with check number 9625, da~~t 9, 2011, abo totaling $4,800 during the 
WAYS 2011~12 fiscal year. ' 

1he WAYS lc3sing ofa van totalingpayments over M> 6scal ycars of$9,600 paid to Godfrey 
Okonbw and Bmcka Enwczor p.rcscnts numerous Urcgularities. 

First, during FCMATs fieldwork at the WAYS back office bwinc:ss provider, the pa.ymcnt 
doc-umcntation fur the van payments to F.mcka l!nwezor was rc:vicwM. Documeowion fur the 
van lease payments authorized by the WAYS directorofoperations show that the van lease agicc­

mcnt and additional back-up documentation for lcaae was missing even though the baclr: offi.a: 
provider had requested these d.ocw:nena on pieviom occasions. At the time ofthe FCMAT 6dd­
woik in NoYCDlbcr 2013, the WA"fS back office service provldcr still had not ICICCivcd. fiom the 
WAYS any-van lease supporting documentation dating back to the fust payment from.December 
9, 2011 appro.timttdy,tWO years later. 

According to theWAYS director ofopentions, the CJM1Cl' ofthe kasc: u Emcka Enwczo~. 1hc 
ccam requested the clircctor, in an email dated November 29, 2013, to supply infurmadon to 

support the van leueagrmncnt and board approval. In an email dated January IO, 2014, the 
WAYS director ofoperations ~lied to FCMAT stuinr; 

"I was able to locate the Van Lease Agrccmmt from 2011·l2. However I was unable to loouc 
a signed copyafdieagreement, During th.is yearWAYS apericnccd. signiB~t tum-<mr 

in the Board ofDirectors and adminlsaadon. Many official school documc:na were kept by 
those ind.ivlduab who are no longer associated with WAYS, and have yet· to be rctumed after 
several ~ucsts to dp so. I suspect that the signed van lease and Boud documentation, ifany, 
may be within those lost documents." · 

1heWAYS back office provider bad been n:iqucsting van lease supporting documentation from 
various management pcrsonnd of WAYS !Ince at lca.tt Deccmbc:r 2011. Approximately two )"llIS. 

later, th.e m:cudvc team ofWAYS fu.i.led to provide signed c:opies ofthe van lcasC. 

The fiduciary duty ofthe executive leVcl management ofWAYS, which Includes the aocutlve 
di.rector and the dircaor ofoperations ls the safeguarding ofassets'and proper admlnisttatlon of 
the 6n.a.nciaJ a1f8in ofWAYS. 

It is the fiduciary responsibility ofthe WAYS c:xccutive .management team to ensure contracu 
rccelve proper audwrization by the govmiiDg board prior to entering into agrccments and co 
safeguard the school's uscts. WAYS' cx.cwtivc management team f.Ulcd in theif fiduciary duty 
to obtain contracts, f.iilcd to have authorlzc:d signatures prior to entering into conuaas, failed 
to obtain governhlg board approval for co~uaas. and fal1cd tu ensure that d0Qllllcnt3 arc safu. 
guarded. I.. 

,' I 
\ j 
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1. 	 The van lease agreement provided byWAYS presems lncgularitlts. 

a. 	 The van leuc ~t is·not lligncd or dated by eitherWAYS c:xtX:Utivc 
management or Emclca Enwczor, 

b. 	 The unsigned van leax apment states, "Lascc may not sublease the 
vehicle under this contract; without Emeka Enwc:zor prio1 consent." (sic) 

Godfrey Okonkwo, fuber of the director ofoperations a.iid husband of 
the foundcr/fomu:r c:xecutivc dhecto.r ofWAYS, wu paid $4,800 fur the 
use cifEmdca.Enwemts van. This vio.lan:d the sublease provision in the 
contract. 

c. 	 1hc unaigncd van lease is undated; thcrcfure. language does not pmeot 
any date that the lease is entered inro; thc:rc:fore, the team caonot·deta:· 
mine when the unsigned van lease was created. 

2. 	 The WAYS documentation ofthe payments for the un&igned van lease is 
irregular. , 

a. 	 The EmClra Bnwezor invoice approrcd by die ~rofopcradom 
Wlod to identify an address for thepay=. The van invol~ istitled "VAN 
LEASE/RENTAL" and S1ates at the bottom ofthe invoice, "Make all 
checks payable to Emeka Enwczor." 

b. TheWAYS chcc.k request the team c:xamlned apptoviJlg payment ofthe( ) unsignedvan lease omiu the lmoicc number and addras ofthe payee. 

· WAYS Related Parties-WAYS Foundet/Former Executive 
Director, Godfrey Okonkwo, WAvs·o.,ector of Operations, WAVS 
Vice Prtncl~I, Emeka Enwezor & Obiesie Enwezor 
The Financial Accounting Standanis Board (FASB) .AccoWltingStandards Codification (ASC) 
850-10-50 contai.ru the dkclosurc requircmc.ots for related party relationships and transactions as 
follows: 	 · 

• 	 "Affiliates" ofthe entity. 

• 	 Entities fur wbJch investments in their equity sccurldes would be requlled, abscn~ die 
election ofthe fair value option under the Fair Value Option Subsection ofSccrlon 
825-10:-15, to be accounted fur by the equity method by the iav=lting entity. 

• 	 Trusts for the benefit ofcinpl~ sw::h as pension and profit-sharing trWtB .that arc 
managed by or under the: trusteeship ofmauascment. 

• 	 Principal owners ofthe entity and mcmbcl3 ofthciJ immediate families. 

• 	 Management ofthe entity ~dmembers ofthCir lmmedia~&milics. 

• 	 Other parties with which the entity may dealifone party controls.or can significantly 
i.nHucncc the management or opmating policies ofthe other to ~ extent that one ofthe 


/ 
\ 

mruacting parties might be prevented from fully pursuing its own separateinterests. 

) 
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• 	 Other parties that can significantly influence the ~ement or opc:ra.dng polldcs of 
the transaai.ng parties or that ~an ownership interest in one ofthe tnmsacting parties 
and can1lgnifia.ntly influence the other to an atent that one or .mon: ofthe uansacting 
parties mlgb.t be prevented fuim fully pursuing its own separate interests. The FASB ASC 
glossaiy also ddines the terms: affiliare, control, immedlatc funiJy, management, and 
principal owners. 

1hc cm:utivc managementofnonprofitotga.nizatiom such as WAYS have the rcspomlbility to 
document in ~ctail and fully disclose to the auditon, govcmlng boanl, county ovcnight agencies, 

and me State for purposes Ofc.onfilct oflntcreSt and full dlsclosure reporting Jequln:mCllts any 
and all potential rdatcd partytranSaetions to complywith GenerallyAa%ptcd Accounting 
Prindpb (GAAP). Failwc to disclose iclatCd party transaetions may be cousidercd a departure 
from GAAP that could result in a qualifiedor adverse audit opinion and the po~tial for civil 
and criminalprosecution. 

The facts bdowdemon_stratc thatscvcra1 mated pany aamaaions al.st bc:nvccn the fuu.odcr/ 
former executM: dircttor, her family members, vcndoxs and lllOOciatcs. 

The team dlscussai the W&S van lcuc p«ymcna with theWAYS director ofoperations wbllc 
on ,si~ ar the WAYS of&:cs located at 706 East Manchester A'¥enue, Los Angdcs, Qal.lfumia on 
Thursday, November 14, 2013. The director ofoperations Is the son ofGodfrey Okonkwo, and 
GodfreyOkonkwo is the vendor that rcccmd $4,800 rcprcaentingvan le.aiie payments for a van 
owned by F.meb Eawczor, who also was paid. $4,800 for the lea.se ofthe van. 

During the Thursday, November 14, 2013 discussion with !he WAYS dircaor ofopc::radons, he 

'/' 'y 	 mtcd that Godfrey Okonkwo was paid fur the van leasein the-fim~ ofthe lease fur the van 
from Emdca Emn:ror, and the second. year Emdca Enwczor was paid directly fur the van lcuc. 

/ 1he team inqulred. wbethcr Emcka Fnwezor was ttJim:d and was rold th.a~. "She Is a friend of the 
f.unily and we rent her w.u •.. but she gave the van to the school tlW yr::u." 

1he association ofth~ van lease payments establishes that Godfu:y Okon.kwo, father ofthe 
director of operatiom and husband ofthe fuunder/furmcr accutivc cfutctor ofWAYS, rcccivcd 
paymc:nt8 for the van awned by Fmcka Enwczor. F.mcka Enmzor, a related party, shares seven.I 
similar characteristics with Obicsic Enwc:wr, owner ofOSE Business Services, as follows: 

1. 	 Obiesie Enwaor and Emch Emvo:or sh.arc the sainc unusual last name of 
Enwezor. 

2. 	 A Social SCGUrlty number i& compzlacd of three ,segments: XXX·XX·XXXX. · 
The fun segment represents the first three: digits known a11 the area number, . 
the middle segment rep~ two digits is the group number and the 
last four digits is known as the serial number. Obiesie Enwcmr and Emcka 
Enwcior &ban: the 8allle area numbers and group numbers. Tue serial . 
numbers, which arc 12 digits apart, indicates that the two Social Security 
numbCIS were mued at approximately the same time. 

3. 	 Obiesie Enwczor; Emcka Emvewr, the fuunder/furmcr exa:utive director; 
Godfrey O.lr.onkwo, the director ofoperations and the vice principal, share 
common addresses located at: 4326 Enoro Dr., Los Angeles, CA and 117 
W. 112111 Street. Los Angeles, CA. Both properties arc owned by Godfrey


) 
Okonkwo and the foundcr/formcn~xecutivedirector.
) 

' · 
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Based on the ream's analpis ofpossible relatives, ttansactiom authorized by the di!caor of 
operations do not tqJ.rcscnt an amis-kngdi tra.naaction. An arm's-length cramaction would be · 
c:vidcnml by signed apemcnts, board approvala, complcu: and dcmiled transaetion doomiema­
tion, and comparative ~i;itract1. · 

I . 	 1he dlm:mr ofopaations Is the Lndividual authorizing the check rcqucstS and 
financial mn.sacdons fOr WAYS and the son ofthe fuundcr/formcr crecutivc 
dmctor and son ofGodJiq Okonkwo, who was paid $4,800 by WAYS for a 
van rented &om EmckaEnwczor. 

2. 	 Emcka Enwczix Is a friend ofthe OkonJcwo fa.mJly acconilngto the dlrcdor 
ofopcradons. Based on the team's rescardi, BmcbEnwczor 15 rdatcd :to the 
Okonkwo family aJ¥i Obictic Enwczor, owner ofOSE Bu.sincas Scrviccs. 

a. 	 Emeh ~rwas paid$4,800 byWAYS fur thelllD kucd to WAYS. 
WAYS failed to obtain a signed contraa and boudauthorizadon to lease 
tbcvan. 

b. 	 Emcb&rM:mr sban:s addresses owned by God&cy Okonkwo and the 
founclct ofWAYS. 1hiB same addiess ls linked to the WAYS dlrec:tor of 
opcwiom and the WAYS vice principal {brother and alatcr.) 

c. 	 Emck:a Enwewr al&o macs the same address as Obiesie F.nwczor.. 

3. 	 OSE Businea Services owner Ob.ialc Enwczor rca:ived $158,871 from 

WAYS. 


a. 	 Oblcsle F.nwaor sham two addresses owned by Godfrey Okonkwo and/ 
or the foundc:r/fOrmCr c:m:utivc director, who are related u family and/ 
or addlC$S to Obiesie Enwcwr, the IOunder/fonner cxccutm director, 
Godftcy Okonkwo, the din:aor ofopcratiom, and the WAYS vice prin­
cipal. 

b. 	 .Obiesie Enwcrm bas rcfuaed t0 meet with FCMAT to asalst the team Ln 
substandatlng the .$158,871 in alleged supplies sold to WAYS by OSE 
and the alstcnce ofOSE as a legitimate businm with cwtolDClS other 
than WAYS. 

c. 	 WAYS failed to l.auc 1099• to OSE a.nd is miasing significmt couo~ 
financl.al l.nfum:iation that FCMAT considers nc:a:smy to ruhsamtiatc the 
office and food supply Items approved by the di.n:ictcr ofoperations for 
payment to 0SE. 

d. 	 OSE BusinCS& Scrvi.cc:s owner Obiesie Enwezor dwcs the identical 
busincmi addmm location at 6709 LaTijcra Blvd, Suire 274, Loa~ 
Califorrua 90045 a.s the WAYS via: principafs own private middle school 
known as Innawti-vc WAYS Academy. 

c. 	 Aa:o.rding to the WAYS vice principal, the fuundcdfonncr csecudve 
director and modicrofboth the diicctor ofopeiatiom and vice ptindpal 


I it the individual who checks the mall and has the key- to the OSE and · 

I 

·' 
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InnOYativc WAYS .Aa.demiaddress at 6709 La 'Iljcra Blvd, Suite 274, 
. Los .Angeles, Cal.tfuroia 90045. 

4, 	 1hc direaor of op_c:iatlom alMi WAYS vice principal ~ brother and siltcr and 
at'C chil.dtcn ofthe founder/funner accutivc din:aor and Godfrey Olwnkwu. 

5. 	 LACOE engaged the services ofa priwtc imesrlgator followiilg written and 
verbal complaints that the vice pri.Dcipal ofWAYS was working at lnnowdvc 
WAYS Aademy, her private middle school ofwhich she was the cxecu!M 
director. I?irect suncl.llancc and video on t'6 s~ oca&ions between 
March 5, 2013 andApril 22, 2913 ~ that th:: WAYS Yicc principal 
spent 29.S boun at her private middle school while cmplorxf full time at 
WAYS. 

6. 	 'Ihe WAYS vice principal is the owner offmumtm: WAYS Aadcmy private 
middle school, anda oon-pro6t c6rporation known a DcDc Dance Studio. 

a. 	 DcDe Dance Studio wu paid a total of$73,800 byWAYS between April 
2009 and ~ril2013. 

b.. 	 The addiess ofDeDe Dance Studio ls tcported ln the DcDc Dance 
Studio 2010and2011 nonprofit tax returns as 706 East Manchester 
Avenue, Los Angclcs, CA, whkb is r:hc same addn:ss as theWAYS 
primaryschool site and administrative offices location. 

c. 	 Tue dm:aor ofoperations and brother ofthe WAYS vice principal and 
owner ofDcDcDance Studio authorized the checks from WAYS,tot2ling 
$73,800 t:har wm: paid to DcDc Dana: Studio. 

d. 	 During the team interview ofthe WAYS vi~principal on November 
15, 2013, she stati:d that DcOe Dance Studio was paid from tbc ASES 
program funds fur dance studyduring the after school p~ and that 
l 0 wlwitecni m present fur the dance activities. She further stated that 
~ere wa8 also a manager present howevu, the ttam did not observe . 
students present in that &cilityduring the fiddwork. days. FCMAT also 
observed postings in the DcDcdance studio indicating that DcOe Dance 
studio ~ a check payment policyfur payments and nonsufficicnt fund& · 
checb at the studio located at the WAYS property address. 

c. 	 DcDc Danc.c Studio is operated u and idcmifics the business location as 
the WAYS school sire. The team was unable to determine that any offict:­
ting rem for the facll.lty waJ paid by DcDc Danr.c Studio to WAYS. 

f. · The DcDe Dance StUdio nonprofit tax. lCtWllS for 2010 and ~011 do not 
identify any rent paid ciq>cD&C act:Mty, includingrent for oecupying the 
same facility as the WAYS school site or for fad.Utics use as DcDe Dance 
Studio services wh~ dance instruction allegedly occwrcd at the WAYS· 
school site. 

1 
,1 

I 
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c·0 The rcladonahips and related parties arc piescnted in the fullowing table: 

--
lIl- ­
~ I .___1111_--.I~ 

I 
II I. 

I 
•Ir •Ir ­j ' 

IL____ I _ -
, 

Board of Directors I 
WAYS Irregular Purchase and Sale of Lexus 
During FCMAT's meetings and fiddwork in November 2013 at theWAYS back office provider, 
the team discus.tedWAYS Laus payments of$891.94 per month identified in theWAYS 
accounting records. Tue WNIS back office service provider stated they had been requesting 
baclrup documentation fur the L:xus transaction fiom the din:aor ofoperations bw: never have 
rCcciwd any. 

1hc baclc office provider was unable to determine ifthe Lexus payments were fur a leased vehicle 
) or purchase that should be capitalizedand depmciated. 
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In an cma1l dated.Friday, Nomnbcr 29, 2013, FCMAT requested inform&tion about the Lcxui 
from the director ofoperations: 

• 	 The original board approval documentation a.od mlnu~ authorizing the purchaac ofthe 
Lcxw, 

• 	 Original taus purchasc/lcaac docwnentt, 

• 	 The board approval documentation and minuta authorizing the sale ofthe Lcxw, 

• 	 The analysis that would have provided the WAYS board csubl1shing the financial 
profitability, viability, or rcuoning for the purdiasc and subsequent sale ofthe Law, 

• 	 Copies ofany L:xua payoffdocumentation, 

• 	 Copici ofany Lexus propoacd sale documentation. 

The dircccor ofoperations replied to the FCMAT November 29, 2013 request fur Lexus infor­
mation ina.a emall dated Friday, January l 0, 2014; bowevcr, die Information ptOvided was 
incomplct:c. ~ on the information n:a:ived from the director ofoperations, FCMAT has 
determined that the 2011 Leius RX350 was purchased for $41,163.45 on Aup 19, 2012, 
to be used by the director ofopentions. The payments of$891.94 per month started October 
3, 2012 for 47 months, at 1.90% annual pcra:ntagc rate. The WAYS board approval for the . 
purclwe ofthe lauS datedJuly 31, 2012 states, "Be it ResoM:d, that theBoard ofDireaors of 
dUs corporation ... aitborize the Exccu.ti"fe Diicctor ot designec: to cnitt into a lease or purcbaae 
agreement for a. vehicle for school use behalfofsaid coiporation." 'Ihc current executive director 

; . .. ofWAYS issued a letter dated.Au.gust 6, 2012 autborWng tbc director ofoperadom to ••• lease( 	 ') 
0 

or pwchasc a vehicle for school use ~.. " 

1he Lexus purchase analysis provided to the team by the dhmor ofo~tions is titled Capital 
Expense Analysis. 

• 	 The Capital Expc:nscAnalysis identifies two 1Cp3Utc !latcs, July 2012 and August 2013, 
and is not attached to the WAYS board mlnun:s or agenda as a document rcvicwcd by 
the WAYS board. 

• 	 The Cap.ital Expcmc Analysis Wis to include any vehicle cost and/or ccnns ofthe 
Lexus and fulls to Identify that the vehicle Is a Laus only idenrlfyl.ng the itmi as ·suv 
or Sedan (Vehicle).~ Without any cost or terms ofthe Lc:x:w pwchasc or spccifi.cally 
Identifying the vehicle as a Lexus, theWAYS board may not have ha.d sufficient 
information to ~ an informed dc4'Jon regarding the purcliase ofthe L:xw. 

• 	 The Capital Expense Analysis fails to identify ifthe vdllcle will be capilllllicd as an a5SCt 

or ill a vehicle Icasc. 

• 	 The Capiml Expense Analysis statts, "MerleWilliamson Foundation (MWF) may 
provide the Administrative Pcnonnel an automobile vehicle and operating expenses for 
the Ult ofconductiDg MWF busi.nm and. n::aaonablc personal use." 

• 	 The WAYS July 31, 2012 minutes omit the authorization to U6C the Lexus for 
personal use andomit language in the minuteS that MWF orWAYS bas agreed to 
pay fur the vehicle and operating expenses. 

\ 
.J 
\ 
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• 	 Since the WAYS BoardJuly 31, 2012 minutes and the Capital ExpenseAnalysis 
wording difcr, FCMAT cannot mnfum that theCapialExpense Analysiswas ever 
pracntcd to the WAYs board. 

The WAYS ~tivc team &iled to provide any information about the Lexus pwtbase to the 

WAYS back office provider so the bac:k office scrvk:c provider could properly account for the 

Lerus as a purchase, which would have rCdtcd in capitalizl.ng the Lcxw in accordance with 

GAAP. The cumnt cxa:utivc diR:ctor ofWAYS and the diicctor of operations failed ro obtain 
WAYS governing boatd approval prior to selling the Lexus. 

The sale ofthel.a:ua as identified1n the Capitil Expense AnaJym plC!lClll:S sJgnifu:ant incgula.d­
ties: 


a. 	 The vehicle idendty is not disclosed as a Lexus. 

b. 	 l7ailurc to disclose any Blue Book and/or f&ir market values ofthe Lexus. 

c. 	 Failure to dlsdosc the beginning and ending Lema odometer reading. 

d. 	 Failure to disclose if t:bc Lems bad been in any accidents, ifthe maintenance 

was up to ~. and what condition the Lexus was cwn:ntly In such as ard­

lcnr. good, fair, or poor c.onditlon, all ofwhich arc facton in avoiding any 

potential post sales liabilities. 


(y 
i. Based on the documenu provided by WAYS, the team dctcrm.ined that 


the WAYS management team failed to disclose the Law Blue Book 

values as potentially excdlcnt, $28,872; very good. $28,072; good. 

$27, l 72 and fair, $24.sn. 

ii. The director ofoperations Wied to provide any documentation 

explaining how t:bc sales wlue ofthe Lexus W'.18 dcttnnincd to be sold u 

$26,000 rather than at valu.cs ofgood, very good, or accllcnt. 


e. 	 Failure to disclooc the estimated gains or loss on the sale ofthe Laus. 

£ 	 Failure: to pmient an amortization schedule showing the principal payments 

and remaining payoffon the Law as ofthe cstlmaccd ~ ofthe sale. 


g. 	 Fail~ to di&closc ifthe sale: ofthe: Lexus would be confined to California 01 


sold out ofstate. 


Becausedie governing board was not provided any specific lnfunn.adon u dcscrlbed~ 

FCMAT cannot determine hawthe governing board would be able to determine that the sale of 

the Laoswas a propertraruaction !Qr approval. 


The WAYS board approval authorized the "vehicle: for school use" but did not identify the type 
ofvc:hide or that the vc:hiclc was for the expllcit me ofthe d.J.naor ofoperations. FCMAT had 
observed the director ofoperations wing the Lc:ms as his own personal vehicle. 1he team's audit 
ofWAYS' American Expr9 credit card statemcnt3 reveal that vc:hidc fud receipts failed to list 
to which vehicle the: fuel rca:iptS wac attributable; thc:rc:fore, the team cannot determine: Jf the: 
fuel receiptswere for WAYS vehicles or ifWAYS was subsidizing personal fud costs ofWAYS 

~ employees and management. 
·, I 

' .I 
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Tue team bas dctcrmincd that the sale ofthe Laus n:sulkd In a ($4,187) lOIS to WAYS. 
1hc purclme pmofthe I.aus was S41,163 on August 19, 2012 and the Bill ofSale dattd 
Occanbcr 17, 2013 states thattheLaw was sold fur $26,000 to an individual in Canada. 
1hcLcmswas owned byWAYS furapproximatdy 16 months ~August 19, 2012 and 
Dc:ccmbcr 17, 2013. Dep~tion of the vehicle b calculan:d aver five years or 60 months at · 

$686 per mon~, and accum.u.la.tcd depreclarion over 16 months is calculated as $10,976. 

The appronmatc net l05S.of$4,187 on the sale ofthe Lexus is calcu1atcd as.: 

·• 	 Purchase Price $41,163 

• 	 Less Accumulated Dcprcciar:lon ($10,976) 

• 	 BookValue $30,187 

• 	 Less Selling Price of$26,000 

• 	 Nee Loss on Sale ofI.erus ($4,187) 

The sale ofthe law also resulted ln a net loss ofcash of$4,345 because the amount ofprincipal 
paid down as calculated by FCMAT based on an amortization of16 montb.t, interest rate of 
l.9% Is $10,818. 1hcoriginal purchase ptic:e ofthe Laus of$41,163 less the p$cipal paid on 
the Lcxu.t loan of$10,818 leavcs an apprm:imatc payoff balance of$30,345. 1bc payoffto Toyota 
Motor Corpor.uion of$30,345 less tbc sdling price of$26,000 results in an estimated cash 105S 
of$4,345.· 	 . 

WAYS Falled to Obtain Governing Board Approved for Purchase 
of Computers and Issued an Irregular Payment 
During F~Ts mcctinga and 6cldwork Jn November 2013 at theWAYS back office prov:idei, 
the team discussed two payment1 to WAYS vendor AvmrTechnology for a $37,986.51 purclwc 
ofcompun:m datNJanuary 23, 2012 and a $358.75 pwdwcdated February 10, 2012, tocaling 
$38,345.26. 1he back office provider stated that the AVIW invoices .recc:Mdfrom the dim:ror of 
opcratfun.1 did not Jncludc govcmlng board approval documaits for this transaction. 

lhc team aamiocd theWAYS check request authorized by the din:ctor ofopc:m:lons and the 
vmdor lmoke documentation for the $37,986.Sl paid to Atttar, and found sm:ral iJrcgularides: 

• 	 Tue Janwuy 23, 2012 Avatar invoice stated that the pu.rdwe was for 85 "Legerro 13.3" 
ittm$ at $410 per item. with a total invoice price lndudiog sales iuof $37,540.63. 

• 	 Tue amount authorized by the dlm:tor ofoperations a> be paid to the compuu:r vendor 
in the WAYS check request wu $37,986.51. 

• 	 The dilfcrencc between the mmput.cr"1:1>dor invoiceof$37,5-'0.63 and the amount 
WAYS paid to the computer vendor of$37,986.S1Ja $445.88. 

• 	 The chcdc request authorized for payment by the dircctar ofopetations identifia an 
· addidonal amount of$445.88, which the team bclim:s to be one a.dd.idonal computer. 

In an email dar:cd Fruby, November 29, 2013, the ceam requcmd documentation &om the 
director of operations of the governing board authorization, board agenda identi.fylng the item 
for action on the apda.or any other documentation to support the purchase of the computers. 

I Hls reply on Friday, January 10, 2014 ltatCs that: 
' 	 j

) 

000097 


WAYSAPPEAL-001940 WAYS000148 


http:37,5-'0.63
http:mmput.cr
http:37,986.51
http:37,540.63
http:37,986.Sl
http:38,345.26
http:37,986.51


43 
'·••1· 	 , • 

jq;_~.!'~~_CANT INl'LUENCE 

'"'I waa unable w locate any Board documcnwton reganliDg the p\lI'Chase of the _Avaw 
ComputcrS. However, rcan attest that the fk>ard ~ fullyaware ofthe purchase before 
itwas cxccutcd and after theywere purclwcd. fvc attached the newsletter showingour 
student$ Using the computers.n 

·	Ba,,cd on the lnfunnation the team rcu:ivcd &omthe dim;tor ofoperations, the =am bu deter­
mined that there an: several i.m:guW:itics conccmlng the puldwc ofcompun:a authoriu:d by 
the dlla:tor ofopccatiollB: · 

l . 	 lhe WAYS board was not properly notified by the director ofoperadorui' 
decision to purclwe compucm totaling $38,345.26. 

2. 	 There arc no requests for quotes or for propoiala. 

3. 	 There is no documcntat:ioo ofcomputers spccific:atiom. 

4. 	 lhe autborlr.atlon fur payment to Avatar by the director ofoperations in 
c:n:.cs5 of the iim>iccd amount toi:aling $445.88 gumot be located. 

5. 	Tue transaction lacks governing board approval and Lu:ks supporting docu­
mentation for payment. 

6. 	 The team cannot con6nn ifthe computers presented by the director ofopera­
tions in a newslcm:r arc in fact the computers purclwed from Avatar. 

WAYS Automobile Fuel Purchase lrregularlHes · 
1he team cs.a.mined WAYS fuel purchases, w.hicb consist ofreceipts fur fuel from Costco Gas, 

Chevron, Shell Oil, Union 76, Enon Mobil, and Valero gas stations. Over a nvo-yar period 

fromJuly 1, 201 l through June 30, 2013, aa;ording.to the WAYS IQX)\lllting records, the cow 

pi!ld for fud and .inilcagc rdmhw:scmcntswas approxima,tdy $18,261. 


1hc team calculaccd that over the cwo-ycar period, the amount spent on mileage reimbursement 

and other non-fuel e:ipenaes wu appimimatdy $2,305. Removing the inilcagc tcimbwsemc:nt 

and other non-fuel e:ipcnscs of$2.305 &ol!:l the total fuel CO$t of$18..Ul left a remalnlng net 

fud costof$15,956. The teW ca1culated that $15,956 In fuel purchases duringWAYS fucal 

_ycm 2011-12 and 2012-13atan cstiroared $3.79 per gallon reprcsena; 3,989 gallons ($15,956 

I $3.79 per gallon • 4,210 gallons) offuel usc(for approximately 175 gallona offuel per month 

(4,210gallons124 months= 175 gallons per month). 


Tue $3. 79 per gallon price was calculated by the team based on fuel cost dm. from~ 


gasbuddy.com for the Los Angeles. California area. Thepric.c offuel in Los Angdcs atJuly 2011 

was $3.79/gallon, June 2012 at $3.60/galloo, and June 2013 at $3.97/gallon. 1he average price 

per g;illon between July 2011 andJune 2013 w:as $3.79 per gallon (($3.79 + $3.60 +$3.97) / 3 = 

$3.79 per gallon). 


The non-board approved and unsigned Emeka Enwcr.or van lease identifies the van as il t.995 

Ford model B-350 van, The team researched the fuel economy ofa 1995 Ford modd E-350 van 

at www.motortn;rui.com and found that the van's fuel coonomy i$ 13 miles per gallon in the city, 

and 16 miles per gallon on the highway. Using the fuel economyof the van of13 mJlea per gallon · 


l 	 ) and 175 gallons offuel per month ~ts dw: the WAYS vehicles tm'Cled 2.275 mUc.9 per 
\ month for school business purposes. Students attmclingWAYS' tlm:e cba.ner school sites reside 

\ 	 ; 
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In the local neighborhoodsand all th.rec school sites aJC within l!> mile or two-ofeach other. 1hc 
mileage of 2,275 per month iscn:essiYC based on the locadon ofthe midcna and school sites. 

1hc team wu unable to dcvrminc iftbc fuel that WAYs mamgcmcat chaigecl to du: WAYS 
American Express credit cards w:u fur official WAYS school bualar:a. Based on the e:wnincd fuel 
reoeipta, the tea.in was unabl1; to dctcrmloc Ifany of the WAYS ~pu:chua and fuel usage of 
an average 175 gallons per mouth wcic fur personal vehidca oc fur pcnonal trips bcawsc WAYS' 
accountlllg for fud pwdwca fails ro ldmtlfyin chc fuel rcccip13 which vchidc and businCM 
purpose caW receipt rcpICSCnU, 

Fallwe by the management team ofWAYS to document fud purdwc:s .rqirescnu accounting· 
lrregularitiai, because the fud pwclwcs th~ team c::nmincd u n:portcd by the cecutivc manage­
ment team and paid with the American Exprea aedlt card cannot be recondlcd to myspcclfic · 
vchidc ofWAYS. 

WAYS Charter SchoOI Summary of Related and lnegular 
Transacflons 
The table below Is a compJ.!adon ofpayments made dlroughWAYS to the foundcr/fuIIIICr c:recudvc 
director, f.amily members ofthe founder and dose amdms. Many ofthtJie paymmu were~ 
ri7.cd bydu: dimmr ofopcudons and the cwrcnt cm:utivc director (funner board piaidcnC:) 

Acauntins 
WAYS ChutwSchool sunwn.,.~ Recor* 
llalmd llld lnepl• lfwM:t.loas ·Time Period 1)pe Amounb 
Fwndti"-~Dlrer;tDr , 2007..()1tlw'ou;l 2012-ll ,. fdlJol.-hold ,...__ Sl,IOG.921 

Fo.ndlrlfo,.,,,..EmanM lllrKalr, lorallie m-; •metOdllrUn111blantlal 
Wlldom ,,.._Schod, PrslloolRaiit 1007-48dwwP 2012-13 C'*191 115,550 

~&lal!M~ 100'7.()8lll""ch 20IZ·13 ....I!''"'~ - 341.710 

foundlrlfonner ~Olnlclor 2007-08t~lOIM3 i.u.llold1...,,_.,_-~ 35,113 

l'rafllllonal Lll!lllllyWtollPl 
l'vl!Mlrlfonntr btcum ~r ~ Tniinatlon-Uwwlt 5'6,801 

foundlrfFonMr e-vtlvl Dhcmr 2012·13 ~~Cola'ICt 228.w 

exi-r rAOpindolls 2012-1] ~fapl'lll!ltA&ahofbld 446 

OSE Bmi-Srllcm 121ll/2lMI -~IJ Allpl Slipple 151.871 

0.0.O..mSludlo 4'ZJl20C9 •~12/lOIJ ~NwSdlool Dancie 7],800 

Godhr~ 1nno11 •6ll77:zo11 AlllpdYan~ •.eoo 
&Millf- IV9ROlll ~Yulale 4,800 

W.o#l.-a 12/1712013 Seleafl.alt 26.000 
. ,...fuelPurctm. 711/2011 • 6/laaOtl • 15,956 

Total $2.93,805 

The above tramaaiom rqm:sc:ot significant influence that theWMS founder/fonncr executive 
director, family ofthe founder and dose usocl.1tcs bad aver financial dcclsions that personally 
bene6tted them. Several ofthese tranaa.ctioos were authodzcd fur payment by the d.irc:aor of 
operations, who ii the son ofrhe founder/funner cxccutivc dirccror, ll!ld the current executive 

I dircctQr (the funner board praidcnt) and gave these: indlvidua.ls the ability to simultaneously 
' .J control and bcndit from these transactlons. 'Ihc ladt ofd.ooumcntati.on to support ttansai:tions 
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through board approval and m::ot:ds cmua the perception offraud, misapprop.dation ofassets 

and possible criminal activity. 

1herc is litde evidct>a: ofresponsible SOYmla!lCC by the board and dc:adya lackoffiscal account­
ability by the administration. The governing board bas faikd and oft.en been prevented from its 
ablllty to maintain and c:urclse 11$ responsibilities, authority, and control 

Preventlor,t and Detection 
As previouslymentioned, the intemal control cllvironmcnt includes ethical valua and integrlt}r 
displayed by the go~rning board and management a5 wdJ as the underlying to.DC set by the orga­
nization's site administrators. The tone ofdu: organization set by~cnt through itJ w.otda 
and actjons demonstrates to others that dishonest or uneth.lcal behavior will not be tolerated. An 
atmosphere in which ernploym fuel nfe to communicate oonccms IS a fundamental compoDcn.i­
ofa strong and dkctivc internal control eavironmcut. · 

Tue control environment is an essential dcment and provides the foundation fot other internal 
controls to be cfftctive in adili:v.ing the goals and objccdvcs to prevent and/or deter fraud or 
illegal acts. Regular cxtcmal anciits arc a strong dctcm:nt to mismanagcmeot and fraud, but 
theycannot serve as the only method ofensuring aa:ountabillty. It ii imperative-for the oounty 
offi.oc and WAYS govcrnJng board to rcvic:w the ~ and recommendations ofthJs audit to· . 
implement the appropriate.internal controls and hold the responsible parties acmuntablc for 
their aa:i.ons. · 

Intcmaloonttols clcady arc among the most importmt upce;a ofany fraud prevention program. 
Managers arc in aposition ofauthority and thCJCfore have a higher &ta.ndard ofcare to establish 
the ethical tone and serve as cram.pies to other employcc:s. Employees with. administrative respon­
sibility have a fiduciary duty to the organhation io the cowsc oftheir employment tn CflBUlC that 
those aaividcs arc conducted. In compllancc with all applicable board policies, laws, ~m. 
and m.ndanhofconduct. Management personnel arc cntrusll!d ro safeguud the charter's mets 

and ensure that internal contrOls function as intended. Rdarlvcs ofemploym should not be 
employed on a permanent: or pan rltne basis by the charter where the relative repom directly to 

the employee or the employee cxcrciscs any direct influena: with rcprd to the .rdativc's hiring. 
salary placcmmt, promotions, evaluarlons or pay lnacascs. 

While the governing board and all c:mployces iD the oq~mlutfon have some responsibility for 
internal conttoJs, the founder/former c:xccutivc director and £amily members and dose wociatcs 
holding1'ef administrative positions bad a fiduciary duty and raponslblllty to make certain that 
the assurances in the charter petition and the govcming boud fiscal polidcs and procedures were 
con~ucted responsibly and. ethically. 

Based on the evidencepresented to FCMAT. there is suflident d~ntatlon to dcmonma.tc . 
that fraud, mWnaoagem.~t and misappropriation ofthe cbancr school fuhds and asscts may 
have oa:urrcd. There Cll.sts a significant material wakne.w in the charter school's Jntc:rnal control 
environment, which inacases the probability offraud and/or abuse. lheae fin~ should be 
ofgreat concern to the WAYS governing board and the LACOE governingboard and require 
immediate intervention to limit the risk offraud and/or misappropriation of assets in thc·futlU'C. 
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46 RELAtEO·PA.R!.Y .!'!_~·ti 

In ac:oordanccwith F.ducation Code Section 42638(b), action by the county superintendent shall 
include the following: 

. · Iftbe county superintendent detc:rmmcs ~ there is ~cc that fraud ormisappropriation 
offunds has occurred, the countysuperintendentshall notify the govcming board ofthe 
tbartcr school, the State Controller. the Supcrint:cndcnt ofPublic lnsttucrion and the local 
dbtrlct attorney. 

Recommendation 
1he ct111nty svpmnmrdmtshould· 

l. 	Notify the governing board ofWAYS charter scboo1, LACOE's govuning 
board, the State Conaollcr, the Superintendent ofPublic Instruction, and the 
local dlsiria attorney that fraud, misappropriation ofassets orother illegal 
activities may have occum:d. 
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: . ~ ,, _FCMAT 
.	\' . . . .l_UC'AtCllSl5 etMA.NAGllMJINT 

.. ·. · · .usmANCBTllAM 


~ Sc6oa1Woh•••• Senlm 

ftscAL CRISIS A MANAGEMENT ASSISTANC&.TIAM 
ABl39 STUDYAGiumMENT 

Mqll.2013 

.TheFiacal Cdaia mlMa:mpmcntAssistlDco Team (FCMAT), hereinafter teftmd to u the 

1mD, mid dieLoa Angdc:B Comay 016ce ofBducel.ion. bminaftlirrdrred to•1he COB. 

mutually ll8l'C;C • mtlows: 


1. .M•OfA§BIP'J'IT 

The team prOvidoia wriaty of8ClrViccs to achool dlstrictil and c:o\lllty o'6oes ofediatio.n UJIOll 

mpmt. PurBUlll& totho provilicml ofllducati.onCade~ 1241.S (b), acouaty 

~l•da...-ofll:boolJmay review« audit the cqxmditmm andimemlll CODllola ofIll}' 

IChool inhis or liercomty ifmor abe baa reuoa to bolieve1hltfrllJd, milapproprWiml. of 

funds, erotber illepl fiscal pnctices hawocomred1hatmerit"'lllll!jnation. Thoimnardilllry 

audfUs eoaduc!8Ci by 1heoO.miy superlnh!ndeat sbaJI be foaulDCl OBtbo allDpd filud, . 

ml8lppJopiaUon oftbnds. ototherillegal fiBoa1 pmgtlcos ml~be coaduolllcl Ina timely and 


. C'ftkllcntmmmar. , . 

AD wodc shall bo pcrfoimcdin ll'10brdmco wtdi lbc trmJa and condili<JD* oftbia igrccmmn. 

2. SCQPR OP TBE WOBJ 

A. S90J!O and Objcotim oftbc 8m4>' 

The COB hu~that tho ma ll8lignprofeevrionals10 conduct an AB 139 
~auditofdie Wildom.~for YOUDS Sc:icmi&ts. PerF4ucation 
Code Sectioo 1241.S(b), (c), tbo mperbd,n.ieathlll tea80ll fobelieve that fnud,. 
mlsappropdadonotftmda. orother' illcip1practbSmay have occuned. 

'l1lc Wi&dom Academy for Y ouna 8mcldislB Cbartm School condaots baaims as 
& CalifumiaDODpro:fit orprrintion, Jnadcl1tiOit to thelldhorlt)' 8fl*dunder 
Bducldm Codo ICCtiom 1241.S (c) and 47604.3·, tho oounty ~ma.v 
conductm hmsdpdon ofthtdJmU!r ecboolbadon wrJtlm ccmipWnls by
pirenm or otherJnforumdQn dllltjUlifies d)l' immv. 	 · 

Theprimary focm ofdlil review will be toprovide the couoty office with 
reasonable assurances, bued OD 'lho1eStfna perfocmod, tbllt ~~ 
ml intmna1 comrolain in.place fur thotqX>riina aadmonhoriDa offinanaial 
tiinllm:tiom, 8Jld thatbJd. miaa~orfbods oratbcr ilkipl acavities 
have llOtoaomred. ' ' 

I ) 

I 	 .1 
/ 

ImANG11.is CollNIT 01'1Ce OF Ewc1moH - WAYS ACAOellr 

000110 

WAYS000161 WAYSAPPEAL-001953

http:ANG11.is
http:ofllducati.on


WAYSAPPEAL-001954

56 
... "~ ·~..~ 

APPENDl(;U. · · . . , ~~~ 

Illlanlloomo!s iDdade tbo plOOCllCI tbr pJnina, 01P"'tiQ11 dinx:tiQgand 
comrolha fXVIX1llllopwillkm, ~ tyltmlltbt lllOll1ldq. repuctiaa IDd .
mani1Ddna pcrbn111rwe. Tho l1XlClipt of'*lh illidlfllC81h 1dlolllcdoas, payroll, 
~and acxxnmta plyablo.,higb-.mareuhiwhich potelldal bud ml 
illum'mlhu niJnalit!aitcmployeclor~or~ ofmeta 
iacl:ading....may be~nu ICYiow'1 oijeadvm will include owlmdon 
ofpolida, ~ imrmal ommola and .,,.m~ pcdnmedby tbe · 
chlrtm' IObooL · 

TClling10r this mlewwillbo b..cci Gil ample IOJactlons from the cumiat amt 
cm pier&oal yoar; itwill not inc1udo all tngmagtiont md l)ICOtdsfor thia 
pedod. 8mnpleadna ml"i:mBw l'Olultl so in2mldcdto poYlde~-bot 
notDolute IMUnmOO iqpudiag the .ccumcyoldiedmtllr dloolt fiJVl!l"itil 
frmectiona IDd acdvity to ICCOlllplilhthe follcrwina: 

• 

• 

Pmeatfnflmal CODUoll ftom being avmidden by lll8Dlpmeat. 
' ~ oogoingltldB and fedml comp1iac:c. 
Provide usunmceto mana.,.._..1hatthc.intanalocm1ro1.,-.niiI01lbd. . 

. • 
• 
~ ideadfy adcomx:t inefficientptl>Oellel. • 
8lllm'e that employeesccamofilmnaloomrol ~ 

1bc team•1·reyjow·of··WilldomAcidcmy fi>r y~~will include, but 
notbe1lmm:d to, the items below. Tho tmmn will d1>tbD fo~wina: . 

l. Bvalmtctbo cbmtei' Sl:bool't IDlmllll cmmol ltrucfule, policicl an4 
poceduresto tat ••mm:tinmmtreporting proOOlllCI to dtarnfncit 
ldequmprOcedures mo iD place tD afeguatd ..-.,... indMingpbylka1 
o~ olm1er dioot dasa, and iDlcllcdu.i.propedy. 

~ofpolicios ml p:ocedwa~· ~lude· the foDowin&: 

i. Review-cm\lHanoe withpo&i:a ml~ iMlnfln& but not 
limitlld to, tbo8c rUlllcl tolammhlOmoel, ftnimce,"~ 
padoaagmcicl, llDd --fedmlJOWilW611JWjllllWI mlfimdillg. . 

.ii. Review doaumatt ad xoDOl'dl reteDlla.tlproccdmw1o detemdDc 
wbothm the dam1ar1Cbool provides reasonable a8urNllle thlt.-t 
~me afepadcd md tnwtlom ero amoC171'eCOl'dod. 

2. Bwlumtbo roliebllityad iDtqJity ofinfoml8Sian ulCd for intmna1
mmaPmontdeoiliomad cm1rmal ape)'n:poda. 

3. 

I 
\ 

\ 
I . 2 

j 

000111 

WAYS000162 



W
A

Y
S

A
P

P
E

A
L-001955

.,..­.. ./­
-;' 

~ , 

' ·, - ......._ . 
'-~ 
 ·.:::-.::: 

P' 

:t. ~ I" ~ 
~ 

Ii~ tf }ti Jli . .· f 
!"' 

:. . ~i., 
s M.. . . ~I st· j!! · ~, .. ~ ~ . ~ l!.1 

ur l! h~ it1f r1111·u u1· ':lf Jf. rJlfw F1 !! i e: ~ I I r . t~. • a8 a t r s=l . .. c 1 6 If l!t ~ • l l f j f : 1 li ~ 1- _ ~ .... .. 
8I 1·~ . lit ~ii & • Jt11"] l ~: ~h ·Ut!} 'i'l } laH]t 1t i 11 

I 
f 
2 

.J .. J . ~ ·· . i, '111 il11t J r ~ f&a 11 11 

~ H II ti •u .·! [ 11 1i 1t ,•1 ,~ 1~~1 

i 11J I I~ H rf i ·r 1 . t1 : I J1 . 
~ 
' . • f ... ,. . attl . J J. II r n. ~ ~-
~ 

! r r l · r · If ~ 
i n 

n 
Ill 

g 

~ ~ ~ 

-< N 
(/) 
0 
0 
0 
-\. 

()') 
(,.) 



·. ···· .·.
58 APPHIDICll ··.· .. :.•. ;~]lfi. 

S. Finll lleport - BJa:troaic copies of1bo final ....will be delMml to the,I" 'J"/ 
COB and/or dlartcr foDowiDa compdioll ottbe mriew. ~copiesare 
llVlilable ft'Olli FCMA.Tupon raquest. 

· 6. 	 Follow-Up Suppcu-lfrcq~ tbC tD1m will metwith tllD COB 
m1lf1l cbmUr to d!lcUla Che findinsJ and ~onsoftho ~on. 

3. ·PllOJICT PASONJWt 

Tbo $tudJ1mm Will bo iqicrviaed by.Allllloay L. ~CPE, DcpalyBxoculiw 
omoer, Fuciat O:iJis and McnapnentAais1ace Tm.KemCounty Suprintmdad of 
ScboollOffice. Tho iCudy teen tDa)' al8o iiC1udo: 

A Julie Auvil, CPA. CMGA FCMAT Ftscal IDUrvemion SpecU1ilt
B. Dobi Deal. CPB 	 FCMAT Piica1 IDlr.mldlon Speciallat 
C. MadsaPloos. CP~CFE, COMA . FCMAT Fiacal lutmvc:mtion Spcc:iaJilt · 	 ! I 

Oilier CICJlll'ily·CfUlllifiod ataft"or coasuhaldl will bo IUbld.cumd in1hD MG ODO of1bc 
abow JadiWlullaiiumblo topmtiaipUo in tbD study. 

'- PIOllC'l' COSTS 

'Ilic coet for ltDdlos ~pa,.•¢10 B.C. 42127.8 (d) (1) DDbo: 
.­

~· 'I A. $800per day 1brCIMlh FCMAT aft'mmDber whi1oon aiiD, oomlucthl& 6eldwork ·( y ItotherJoc..edons, Pft*lldingtqiorta, or pmticipadng inmcclinaa- 1bc Cl08tof 
lndepenclmtcomultenb:will ~ billtdIt their stua1 daily relo•. 

. B. 	 AD ~-of~~ iDdlldiag tnivel, mcale llDClJodP.li. 

.JlwdOD flle 'el=MtaMWID 8ecdDali, tJae ~ ........,.. c.ioflae 
atat,wlllbe SlSMO. 

C. Any chaoao to tbe ecopo willa&ctthe~oftotal cost. 

Paymeutl for FCMAT MVicea may bo nsimbanod&om faoda Pnwmt to BC 1241.S Id 
uidoforddspurp-..Otbarpa1WIOlds,whmicia:mml*amiry,mepayab1otoKanQnm1Y 
~itdn!"e"t ofScbooll - AdnijnLd:iative At,rft4. . · 

s. pprgmpq.UU(OITBI coj ANIWR DISTBICT 

. A. 

. . 


B. Tho cbnrwillpovide the fullowiug lfl'Clqumted: 

l) A map oftheload ma 
2) Bidsting polioiet,·~ml prior repom addresslq the study 

MqUClt 

l I 
' ,) 

4 

WAYSAPPEAL-001956

000113 

WAYS000164 



WAYSAPPEAL-001957

3) 
4) 
S) 

6) 

Cumlltor propoeod cq•nintioaal cbana · 
Cunmt md two pd«yoa:n• audit reports
A11f.do!:ammb ~cma 11Upp1cmmlal list. DocamoDiS req1lllled on 
die supplemmtaJ Ust abould bo paovjdoclto PCMAT oaly mc1cctmnic 
funmd; Jfonly Jmd copiesare avaiJlbJc, ihoy should be 9ClllUdby tbe 
chutm and aeat ID FCMATman~ fimmt 
DooamaMI lbouldbe provided inadVIDCe offtcJd walk; mydelayin the 
receipt ofthe requeRod dommmmay attect tbe atdllDofibis imjCcl. 
Upon spprova1 oflboldpodsaxty qmmmit. acccm will be pttlYidod to 
FCMAT's onlino ShnPolatdocummt1epllitmy to which the dlmter 
shall upload all rcqomted doolaan1J. 

C. Tbe COB and/orcbmtm"s•dmhilcalioo will review apeliminlry chft~ of1bo...,.A1J1 oomments rcprdfna die accmicy·ot1bo dalaPftlltlldl'dill the 
reportor1hc pnidi~tyofthe recommcndatiom wm be~with1be 
-.nprior to completion ofthe1!ml report. 

Pumwi1o BC 45125.l(o), l'ClpRllaJtldivofPCMAT will haw limiadcomi:t with . 
pupils. Tbe cJmtar shall tab approprilm1tep1 to comply willl BC 4S125.l(o). 

( "·i 
\ ·' 

The follmring ac1icdulA: oudiDca tho plmmod oompldion dllcs for diffimJtpbUea of1ho 
·study: 

7. 

COOIJlatpellon: 
Telephone: 
FAX: 
B-a;mil: 

Alex Chomisa, AMislaat SaJ@folew:lcnt, Businms 
(S62) 922-6124 

. (562) 922-6671 
Chmri• ~.edu . 

g!1:~•--
'·· 
. 

) 
·' 

AnthOJI)' L. Bddgcs, CFE 
Deputy Blccudve Ofllcer 
FUca1 Crisis.&M8llllg'CIDClltAwjsttrrns Temt 

s 

Mav2Q.2013 

000114 

WAYS000165 



EXHIBIT 17 


WAYSAPPEAL-001958 WAYS000166 




Wisdom Academy for Young Scientists 

FINANCIAL POLICIES and 

PROCEDURES HANDBOOK 


REVISED: APRIL 30 , 2014 

WAYSAPPEAL-001959 WAYS000167 




FINANClj\L POLICIES AND PROCEDURES 

POLICY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 

ANNUAL BUDGET 
The school shall annually ad0pt a budget as a planning tooi to implement its strategic 
plan. The budget wi ll be approved by the Board, and implemented by the management 
staff. The staff will also update the board on the status of the budget through the 
Executive Director's Finance Committe.e and make necessary adjustments as needed. 
The Budget will be in compliance with Generally Accepted Accounting Principles 
(GAAP). board policy. and finance-related legal requirements. All expenditures will 
match budget expectations. Revenue from any federal or State sources will be 
committed in accordance with all specific federal/state Jaws or requirements applicable. 

BACKGROUND: 
In order to mam\ge the resources of the .school, a budget has to be prepared to reflect the 
priorities of the school, and also be geared toward achieving the school goals and 
objectives. 

PROCEDURES: 

Financial Consultant: 
l . 	 Informs the school of the guidelines and procedures for the year's budget process. 

Provide the management staff with the formats and timelines for preparing the school 
budget. 

2. 	 Review the budget and check the calculations and the basis for the calculations. 
3. 	 Make revenue estimates in coordination with the Executive Director, taking into 

consideration the state funding. fundraising, investment activities and od1er income 
sources. 

4. 	 Prepare a draft budget based on the requests by the Executive Director taking into 
account other operating expenses of the school, and all orher contractual obligations 
of the school. This budget will include both capital and operating budgets for the 
fiscal year. 

5. 	 Meet with the Executive Director and review the budgets, their assumptions and 
computations related to both revenue projections and expenditure estimates. In 
reviewing the budgets for recommendation to the Executive Director's Finance 
Committee the priorities of the school, revenue avai labi lity and fiscal responsibility 
must be considered. 

6. 	 Prepare the final recommended budget based on agreements reached from the 
meeting with the Executive Director for presentation to the Executive Director's 
Finance Committee and Board of Directors for approval. 

7. 	 Provide the approved budgets to the Principal and other Administrative Staff so they 
know the budgets they have to work with during the year. 

8. 	 Responsible for making sure the budgets are being implemented correctly. This 
includes working with the Staff to input the budgets into the accounting system to 
help monitor budgets to actual comparison. Also working with the Administrative 

WAYSAPPEAL-001960

... 
' 

WAYS000168 



Assistant and Finance Commictee Back-Office Provider to answer budget related 
questions and reporting any problems and proposed solutions to the Executive 
Director and Executive Director's Finance Committee. 

9. 	 Review budget to actual report prepared by Back-Office Provider and make necessary 
adjustments and narratives or comments before presenting to Executive Director, 
Executive Director's Finance Committee and Board. 

I0. Revi se the budget for board consideration when there is a material change in the 
approved budget. 

Executive Director: 
I. 	Review the draft budget with the Financial Consultant, making sure that the priorities 

of the school are reflected in the finaJ budget recommended to the Executive 
Director's Finance Committee and the Board. 

2. 	 Review the monthly budgets to actual comparisons prepared by the FinanciaJ 
Consul tam and take any recommended actions as necessary. 

3. 	 Recommend any budget adjustments as necessary to the Executive Director's Finance 
Committee and the Board. 

4. 	 Help the Financial Consultant in preparing annual budgets. 
5. 	 Back-Office Provider Inform the Financial Consultant of any unbudgeted 

expenditures seen while reviewing purchase orders. 
6. 	 Input the approved budgets in the Accounting system so we can generate budget to 

actual reports. 
7. 	 Approve purchase orders before they are issued to vendors, after checking to make 

sure there are funds in the budget for cover the order. 
8. 	 Prepare monthly budget to actual report for Financial Consultant to review. 
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POLICY NUMBER TWO: TIME SHEET AND PAYROLL 

PAYROLL 
All employees on payroll must be hired by the Executive Director and must have worked 
for the hours being paid, those hours having been properly documented and approved by 
the Executive Director. The expense must be properly recorded in the accounting records 
to the correct account to facilitate availability of accurate and timely financial 
information for management's use in making decisions. 

BACKGROUND: 
The school hires employees to work on its operations, in order to achieve its objectives. 
The employees in turn get paid on a timely basis and the information on these costs is 
made available to school management for decision-making. 

PROCEDURES: 

Employee: 
1. 	 Punch in time card and fill in the time sheet on a daily basis when you come in for 

work, when you take lunch or any other absence, when you return back to on the 
same day and when you leave for the day. Any specffic arrangements outside normal 
hours shouJd be discussed and approved by lhe Executive Director prior to beginning 
of the assignment. 

2. 	 No overtime can be worked before obtaining approval from the Executive Director. 
3. 	 Salaried employees are required to sign a sign-in log on a daily basis. 
4. 	 At the end of each pay period each hourly employee is required to finish completing 

their time sheet that was being completed on each working day and give them to the 
Director of Operations for approval. The employee should make sure they complete 
the total regular hours, overtime hours, vacation, sick, and other hours worked each 
day and for the pay period. Ifyou work on more than one job on a regular basis you 
should complete a time sheet for each job. Just state what hours you worked for each 
job on the same time sheet ifyou work more than one job on an irregular basis. 

5. 	 The properly completed and approved time sheet is put in the box of the Director of 
Operations no later than the date it is due for processing. Delay in submitting the 
t ime sheet can affect employee pay date. 

6. 	 I f you are a new employee. make sure that you complete a personnel information 
package, including a W-4 form that gives us information on your tax status. We 
cannot give you all the money due you without knowing your tax information. Any 
information related to direct deposit, tax sheltered annuity or any other voluntary 
deductions should be given to the Financial Consultant no later than the deadline 
given co you by the business office. If you are hired after the start of a pay period, 
you will not be paid until the pay period following the period you started working. 

Director ofOperations: 
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1. 	 Provide all staff with time sheet, sign-in sheet, time card, due date for time sheet, due 
date for voluntary deductions set up, time clock and other employee package items 
necessary to accurately complete information for payroll and benefit accrual . 

2. 	 Collect al l the time sheets in your box and any others around the time clock area. 
3. 	 Verify that the time recorded on the time sheet corresponds with the time clock 

records. Any unexplained discrepancies should be reported to the Executive Director 
for correction or explanation. Any incomplete or unapproved time sheet should be 
referred to the Executi ve Director for completion and approval immediately in time to 
promptly prepare payroll. 

4. 	 Verify the time sheet to make sure the computations are accurate and that the 
infonnation and approvals are made by the appropriate persons and write the account 
numbers where the salaries will be charged on the time sheets. 

5. 	 After verifying that everything is correct and that you have every employee's time 
sheet, prepare the payroll request for the Financial Consultant. 

6. 	 Print the request for the Executive Director to approve for transmission. 
7. 	 Forward to Financial Consultant new hire and any other employee change 

infonnation as you get the infonnation from the employee. 
8. 	 After the checks come back from Financial Consultant, verify all the checks to make 

sure that everything is correct and that the checks appear accurate. Additionally 
check the payroll reports sent to you to make sure everything balances both to the 
time reported and other relevant deductions. If there is anything that appears unusual, 
inform the Financial Consultant or the Executive Director. Put the checks in 
envelopes ready to be distributed to employees and leave with the receptionist 
together with a sign-in list. Instruct the receptionist that no one should pick-up 
another persons check without written authority to do so. Before the receptionist 
gives a check to an employee that employee must sign the list provided as evidence 
that they have received their check. 

9. 	 Maintain each Personnel file containing the following information at a minimum: 
a) Employment appl ication or resume 
b) Credentials when appticable 
c) Date of Employment 
d) Employment Agreement 
e) Positjon, pay rates, and changes therein 
f) Authorization of payroll deductions 
g) Earning record for non active employees 
h) W-4 Form 
i) 1-9 Form 
j) Termination data when applicable 

I0. All personnel records are to be kept Jocked in a locking file cabinet in the business 
office. 
a) Payroll deductions are to be recorded properly and paid to the appropriate third 

parties on a t imely basis. AJso, all payroll reports to the parties shall be submitted 
on a timely basis. 

Responsibility ofExecutive Director: 
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I . 	 M ake sure that the new employee package is completed and accurately filled out prior 
to starting work , especially the 1-9, Immigration and Naturalization Form and W-4, 
Employee Tax Information . The employee should also be given a copy of the 
employee handbook so they can be aware of the school policies and procedures that 
affect them, 

2. 	 Negotiations regarding pay and other benefits should take into consideration the 
budgetary constraints to make sure that we do not commit to what we cannot pay. 

3. 	 A personnel action form (PAF) must be completed and gi ven to the Financial 
Consultant stating how much the employee will be paid, what the effective date is, 
and what account will be charged for this expense. The PAF and the completed 
package must be given to the Financial Consultant so that payroll arrangements can 
be made and personnel file opened for the new employee. 

4. 	 The Executive Director must make sure the employee follow the school policies and 
procedures that relate to them. Any infraction shouJd be cured according to school 
policies and procedures related to employee discipline. 

5. 	 Make sure that aJI employees complete a time sheet and give it to them for their 
approval on a timely basis. 

6. 	 Ensure that the time sheet as completed by employees reflect their attendance, 
including breaks and lunch time, before approving the time sheet. 

7. 	 Make sure that employees are allowed to take breaks in the mornings and in the 
afternoons and a lunch break for those who work full-time. Generally, rest periods 
(breaks) are taken every four hours of work and meal periods (lunch) when someone 
works six or more hou rs a day. 

8. 	 Ensure that overtime worked by the employee is approved in advance and that there is 
enough funding available to cover the overtime and other related costs. 
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POLICY NUMBER THREE: PURCHASE AND OTHER PROCUREMENT 

PURCHASES: 
The school will purchase the materials needed to implement the plans and strategies set 
out by the board and the charter in order to achieve its objectives. In making these 
purchases the school must ensure that the materials being purchased are necessary for 
running the school. The school will also ensure that economy of resources is exercised in 
judging whether there is a need to purchase a certain item, as the school has limited 
resources for many competing priorities. The purchase must give the school the best deal 
(price, quality and other criteria considered), and also ensure that there are funds 
available to pay for the materials. The Executive Director must approve all purchases. 
The purchase must be documented and recorded in the accounting books. 

PROCEDURES: 
1. 	 All purchases must be initiated by completing a purchase order. The Executive 

Director or Financial Consultant may grant exceptions for purchase of certain small 
items that are less than $1000 or in emergency situations. 

2. 	 Before completing the purchase order the purchaser must assure that there are 
unencumbered funds budgeted for this purpose and the purchase is being charged to 
the correct budget category. If there is any question regarding the availability of 
fuuds , the Back-Office Provider can be contacted for an answer. 

3. 	 The purchaser must demonstrate, by providing copies of three bids or estimates that 
the vendor picked provides us with the best deal for the service or product being 
purchased. (The lowest price may not always be the best deal for rhe school.) 

4. 	 For the purpose of getting bids, purchases of $2999 or less can be done by phone 
bids; purchases of between $3,000 and $9,999 can be done by written bids on 
vendor's letterhead. Purchases and services of $10,000 or more need to be advertised 
in a more formal competiti ve bidding process. Specifications and bidding 
requirements should include: 
a) Specifications to be prepared by the administration 
b) Specifications to be approved by the board 
c) Specificalions to be mailed to any identified potential bidders 
d) All bids to be submitted in sealed envelopes and plainly marked as indicated in 

the bid specifications 
e) Bids to be publicly opened at an announced time, and on a specific date 
t) The bidder to whom the award is made to be required to enter into a written 

contract and purchase order. 
5. 	 Jn cases where a particular vendor is known to give us the best deal. once a year 

research of prices and services is enough co satisfy this criterion. In such a case 
copies of the result of the research should be kept on file to be referred to when 
needed. 

6. 	 There may also be cases where a vendor is a sole source vendor, which means that the 
vendor is the only vendor that can supply this product or service. In such an instance 
it will be impossible to provide bids, but it must be demonstrated that the vendor is 
the sole source. 
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7 . 	 Director of Operations will issue purchase orders. The form must be originally filled 
out, including who to deliver the order to and the account number to which the 
expenditure is to be charged. The original is faxed to the Vendor with a return 
confirmation from the vendor after being approved by che Director of Operations, a 
copy for the Executive Director's file, copy to the Administrative Assistant 
(receiving). A ll originals and copies of purchase orders must have the signatures of 
the Executive Director and Director of Operations. 

8. 	 All purchase orders must be approved by the Executive Director and Director of 
Operations. 

9. 	 When the purchaser gets the order they will keep the items in a safe place for use. 
after making sure that the order received agrees with the purchase order. In certain 
instances the order may be tracked as to who is using them , so we can allocate them 
to various programs. 

Procedures for Receipt ofOrder 
When the order arrives the Administrative Assistant compares the quantity on the 
packing sl ip, the purchase order and the order received to make sure they agree. If they 
agree the packing slip will be initjaled and sent to the Director of Operations with a copy 
to the Executive Director. 

Administra.tive Assistant: 
f. 	When the original purchase order is received from the Director of Operations, it is 

immediately faxed to the vendor. This will be done after checking to make sure the 
order is charged to the correct account, and funds are available signified by the 
approval of lhe Executive Director and Director of Operations, evidenced by the their 
signatures. 

2. 	 A copy of the purchase order is kept in an open purchase order file pending the time 
the order is filled. It is discarded when the invoice for the purchase is processed. 

3. 	 The Administrative Assistant wi ll check incoming orders to make sure they are 
consistenr with the packing slip and the purchase order. The orders will then be 
stamped or tagged as properly of the Wisdom Academy depending on what kind of 
item it is. Books will be stamped and equipment will be tagged, while supplies will 
be inventoried issued as necessary. 

4. 	The Administrative Assistant will check all the documentation and make sure they are 
complete, accurate, and consistent with one another. The Administrative Assjstant 
will also make sure that the correct budget category is being charged and the amount 
of the bill is computed accurately. 

5. 	As part of checking the documentation, the Administrative Assistant will ensure that 
the invoice being paid is an original invoice, not a copy, and that we a re not paying 
from a statement of account. Please refer to commercial warrant processing for more 
derails on bills processing. 
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POLICY NUMBER FOUR: CONTRACTING 

I _ 	All contracts must be approved by the Executive Director and Director of Operations. 
Contracts of up to $2,999 require at least three phone bids, between $3,000 and 
$9,999 requires three written bids on contractor's letterhead. Contracts of $10,000 
and above require format competitive bidding process. For more information, please 
see purchase procedures. All Contracts exceeding $25,000 should be signed and 
approved by the board. 

2. 	 Before approving a contract, itmust be determined that funds are availabl e for this 
purpose and the payment terms clearly and satisfactorily stated in the contract, 
considering cash flow needs of the school. 

3. 	 In the case of a construction contract, the contractor must be licensed by the state 
board and have the financial capability to execute the conlract. 

4. 	The contractor must have workers compensation and other general liability insurance 
that will name the school as additionally insured. The contractor must submit a bill 
based on the original approved contract. In the event of change orders, they must be 
pre-approved by the Executive Director. 

5. 	 The contractor must provide the school with a completed form W-9, taxpayer 
identification number, form DE542, Employment Development Department Report of 
Independent Contractor, at the time of signing the contract. 

6. 	 Before the payment is made for construction contracts, the contractor must provide 
the school with a lien release as to labor and materials to exempt the school from any 
legal action including mechanics lien related to non-payment of labor and material . 

7. 	 Before approving payment, the Executive Director will be certain that the 
construction was executed satisfactori ly (in some cases an expert opinion might be 
sought to determine this). 

8. 	 lt is customary to withhold 10% of the contract price unt il final determination is made 
on the successful completion of the contract. This will therefore be the practice of the 
school. 

9. 	 A copy of the contract should be filed in the business services office as soon as the 
contract is signed, to ensure that all documentation is complete and accurate. 

10. All independent contractors must be persons that are in business for themselves, set 
their hours, and are responsible for results and not persons that are normally 
considered as employees. The school will evaluate criteria established by the IRS 
when assigning independent contractor status and issue IRS Form I 099 to 
independent contractors if compensation is $600 or more. The consultant contract 
will include description of services, deliverables, pay rate, time frame, and timeline of 
payments and reimbursements. All other part-time or one-time persons employed by 
the school should be put on the payroll system, as they are actually employees and not 
independent contractors. All independent contractors must have a written contract 
following the procedures outlined above. 
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POLICY NUMBER FIVE: CHECK REQUESTS 

CHECK REQUESTS: 
Al l disbursements, except for those made through the Revolving Cash Fund, Payroll 

System and Petty Cash, must be made through the Check Request. 


BACKGROUND: 

The school has a responsibility to process all payments in accordance with generally 

accepted accounting principles and other government accounting standards in order to 

discharge its fiduciary responsibilities as delegated by the board ofdirectors. 


PROCEDURES: 
Administrative Assistatit: 
I. 	Pick-up mails from the bills mailbox and distribute to various departments where 

necessary for Check Requests and approval of the bill. 
2. 	 Checks the utilities and other general office bills for any error before giving to the 

Director of Operations for Check Request approval . 
3. 	 Double Check Requests and bills to make sure that all the information and 

documentation is correct. This information and documentation includes payee. 
account numbers, original invoice (payments cannot be made with a copy of the 
invoice or statement of account), relevant purchase order and receiving reports, 
amounts and appropriate approvals. If any information or documentation is 
inaccurate or incomplete, the Check Request must be returned to the responsible party 
so it can be corrected immediately, for timely processing of the Check Request. 
Check Requests must not be left with anyone for an unreasonably long period of time 
as to incur the school, credit problems. 

4. 	 After completing the Check Requests, they must be kept on file pending the time the 
check or warrant comes back from the Financial Consultant. 

5. 	 After all the Check Requests are completed, they should be given to the Director of 
Operations or Executi ve Director for approval . A copy of the approved Check 
Requests should be filed for future reference. 

6. 	 Pick up the checks from the Financial Consultant and verify that all the checks were 
generated and everything related to the check is correct. Then attach a copy of the 
check to the Check Request. staple them together and complete the payment 
information on the Check Request. Stamp the documentation as paid and file the 
whole package in the paid bills folder, after the Executive Director approves the 
checks. 

7. 	 Put the checks in an envelope for mailing. If someone has to pick up a check in the 
office they must sign a log. 1f it is an unknown person picture identification or drivers 
license should be reviewed to make sure that it is the right person. 

Director ofOperations 
I . 	 Make sure that the bill being approved is a bill the school incurred and that those who 

incurred them are authorized to incur the bill, and that sufficient amounts are 
available in the budget to pay for the bill. 
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2. 	 Must be sure that services or goods were actually delivered as ordered and the 
amounts billed are agreed to and the bill was not previously paid and the invoice is 
not a duplicate or copy. 

3. 	 Must be sure that the invoice is being charged to the right budget line item (account 
number and object code). This information must be provided by completing a Check 
Request form, attaching the invoice, and copy of the purchase order and a receiving 
advice or report noted on the purchase order, when applicable. Any discrepancy 
between the invoice and the purchase order must be noted on the bill and reported to 
the Administrative Assistant and Executive Director. 

4. 	 The Check Request must be processed in a timely manner for payment to prevent 
incurring collection and other credit problems. 

Financial Consultant: 
I. 	 The Check Requests are filed in a folder until the scheduled day for input, when they 

are inputted into the computer system to generate warrants the following day. All the 
warrant document numbers must be serially numbered, taking time to make sure the 
first warrant of each batch or day follows the last number as specified in the 
commercial warrant register. A serial number log must be kept to ensure the 
numbering system is being adhered to. Each time a number is used it is crossed out to 
prevent the reuse of the number a second time. 

Executive Director: 
I . 	 Make sure that there is enough cash flow to pay the check being requested before 

approving the bills. This can be accomplished by reviewing the cash balance on the 
report provided by Financial Consultant. 

2. 	 Check to see that the checks were written to the same payee as stated on the Check 
Request and bill. 

3. 	 Keep the budget managers or persons who incur expenditures infom1ed about cash 
flow in case they have to defer incurring certain expenditures, pending improvement 
in cash flow. 

4. 	 Before signing any check, make sure the documentation is attached and that the 
Check Request information is completely filled out with prior approvals attached. 

5 . 	 Checks in excess of $10,000 of non-recurring items require two signatures, from 
authorized check signers. 
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POLICY NUMBER SIX: EMPLOYEE ADVANCE PAYMENTS 

EMPLOYEE ADVANCES: 

All employee advances must be properly documented and recorded in the school 

accounting books for the correct amounts. to help facilitate prompt collection of the 

advance from the employee. 


BACKGROUND: 

From time to time the school may make advances to its employees for various reasons 

including payroll checks not received on time. vacation advance, emergency and other 

extenuating circumstances. 


PROCEDURES: 
Employee: 
• 	 Request in writing to be submitted to the Executive Director for approval. 
• 	 Make sure that the emergencies are limited to unusual health bills, death or serious 

illness in the staff member's immediate family requiring unusuaJ financial outlay, or 
unusual automobile repairs. 

• 	 Substantiating documentation must be provided with the request. 
• 	 The amount being requested must not be more than one third of the employee regular 

or average paycheck for a pay period. 
• 	 Repayment must be made over a period not to exceed three months, through payroll 

deductions beginning with the pay period subsequent to the date of the advance. 
• 	 Authentication of the advance, by signing an agreement detailing the terms of the 

advance, to remain on file. 
• 	 Advance is immediately due and payable in full upon the separation or termination of 

employment. 
• 	 The employee must be a regular full time staff member who has served for at least six 

months. 

Executive Director: 
I . 	 Determine if there is enough cash flow to accommodate this request considering all 

the other priorities of the school. 
2. 	 Consider the circumstance and the history of this employee as it relates to requests for 

advance in deciding whether or not to approve the request. 
3. 	 Approve or disapprove the request after considering the guidel ines for approval of the 

request. 
4. 	 Give a copy of the approval to the Financial Consultant for fi ling or processing and 

the Executive Director for communication to the employee. 
5. 	 Give a copy of any termination or separation notice to the Financial ConsuJtant to 

compute final check and complete the separation notice form. 
6. 	To ensure that the employee is qualified for approval for the advance. appropriate 

required documentation is attached to the request and all other guidelines are 
followed. 

7. 	 Determine if the circumstances surrounding the request are appropriate. 
8. 	 Recommend Principal's approval. 
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Financial Consultant: 
• 	 Generate the check from the Revolving Cash Fund for the Executive Director to si gn 

and charging the advance 10 an employee advance account. 
• 	 Complete an agreement between the school and the employee to be signed by the 

employee and tbe Executive Director. 
• 	 Set up payroll deduction for the advance, beginning the pay period following the date 

the check was gi ven to the employee. 
• 	 File a copy of the check . approved request and agreement in the employee advance 

fi le, and employee personnel file. 
• 	 Reconci le the Employee Advance account, to make sure that the amount on the 

account reflects the agreement currently on fi le. 
• 	 Deduct any amount ouLStanding from the final check co the employee in case of 

separation or tennination. 
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POLICY NUMBER SEVEN: CORPORATE CREDIT CARDS 

Credit Cards secured for the school through our bankers will allow key staff members Lhe 

flexibility of charging purchases on the account, therefore saving staff the trouble of 

using their funds to purchase needed materials. Furthermore, it will save the school from 

cutting many checks for reimbursements. Instead one check wi II be cut to our bankers. 

The School will use standard procurement procedures whenever possible. 

J) The Board will authorize Credit Card uses as follows: 


a) Travel related expenses 

b) Meeting/conference expenses 

c) Online purchases where purchase orders arc not accepted 

d) Emergency spending 

e) Pre authorized expenditures 


2) 	The Credit Card holders will be responsible for doc11menting and justifying all 
expenditures (school related purpose) and held personally liable if the Credit Card 
charge is deemed personal or unauthorized. 

3) 	 Each Credit Card transaction must be supported by an actual receipt containing detail 
of the item(s) purchased. 

9. 	The cash advance feature CANNOT be activated or used for any reason. 
JO.The card can be used only for business purchases. No personal use. Personal use. 

includes paying for fuel for a non-company or personal vehicle. 
11 . The original receipt must always be turned in to Administrative Assistant, after 

purchase is made to allow for easy processing of the bills. The account number to be 
charged must be stated on the receipt. 

12. Before charging anything to the card, the purchaser must determine what budget line 
items should be charged for this expenditure and whether the budget item has enough 
funds in the account to accommodate the charges, considering all other charges 
previously made to this account. If in doubt about the availabi lity of the funds , please 
consult the responsible budget manager. 

13 , Any missing or lost Credit Card must be immediately reported to the Executive 
Director, and in some cases the bank so that security measures regarding cancellation 
and reissue can be accomplished in time to prevent illegal charges to the account. 

14. In the unusual instance that a receipt is lost. The cardholder responsible for the lost 
receipt must complete a Lost Receipt Form, to be approved by the Executive 
Director. 

15 . The card can be used to charge things for other staff as long as verification is made as 
to the availability of funds for the purchase. The card can be used for small purchases 
that normally require payment before order, it should not be used for items that can be 
put on purchase orders and billed to us in the normal way. Do not use the Credit Card 
in such a way as to circumvent our normal purchase order or billing system. 
Examples of things that can be charged include airline tickets for training and 
seminars, books and instructional supplies. 

16. The Financial Consultant and the Executive Director are responsible for ensuring that 
the Credit Card holders follow these procedures. Any abuse of the Credit Card 
policies should be reported to the Financial Consultant or the Executive Director. 
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The school reserves the right to terminate any Credit Card due to abuses including 
lack of following Credit Card policies and procedures . 

17. The Executive Director must approve any expenditure related to any direct benefit of 
the Credit Card user. No one can approve an expenditure that is for his or her own 
benefit. 

18. The Administrative Assistant must turn in all Credit Card statements to the Financial 
Consultant. The Administrative Assistant will give each Credit Card holder his or her 
statements. 

19. Credit Card holders wi ll prepare a Check Request for each Credi t Card statement with 
all attached documentation, including original receipts and account numbers. This 
will ensure orderly a nd efficient processing of the bills to avoid the charging of 
interest. 

Pre-authorized Credit Card Charges 

The card holders may use the credit card for the following pre-authorized categorical 
expenses, but not limited to: 

4200 Books Other Than Text $900 
Books 

4300 Materials and Supplies $900 
4700 Food Supplies $900 
5600 Repairs $900 
5900 Communication $900 
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POLJCY NUMBER EIGHT: PETTY CASH 

The school will maintain a petty cash fund to make it expedient to disburse small 
purchases that are needed to operate the school business. The items to be disbursed out 
of these funds are limited to small items of $25 or less. 

PROCEDURES: 
Director ofOperations: 
I . 	 The Executive Director has oversight over the implementation of the petty cash 

policies and procedures. 
2. 	 Processes requests for issuance of petty cash after being approved by tbe Executive 

Director. 
3. 	 Processes replenishment of petty cash on a regular basis. 
4. 	 Ensures that the replenishment expenditures are supported by authentic purchase 

receipts approved by the Executive Director. 
5. 	 Monitors al l the petty cash given to holders to make sure they are replenishing them 

on a regular basis and remind the holders of the need to replenish the fund so that 
expenditures can be recorded. If the holder does not have expenditures for several 
months, this may indicate that the petty cash might not be necessary. 

6. 	 When a petty cash is originally issued lO a holder, it must be logged in a petty cash 
log; any increases to the petty cash amount must be recorded in the log. 

7 . 	 Petty cash is reimbursed in the same manner as any other reimbursement or bill. ln 
urgent situations, reimbursements can be done from the revolving cash fund. 

Petty Cash HoUJers (Director ofOperations): 
I . 	 Request for issuance of petty cash from the Executive Director based on a compelling 

need supported by convincing reasons. 
2. 	 The recipient of the petty cash funds must sign the petty cash disbursements log to 

indicate the receipt of the funds. The paid receipt should be attached to the log. Petty 
cash box should be locked and secured safely until it is time to replenish the fund. 
The Petty Cash Fund reconciliation and associated receipts should be attached to the 
Check Request for replenishment. 

3 . 	 The Petty Cash account should be reconciled monthly. When the petty cash account 
is reconciled. the appropriate expense account should be charged in the school 's 
general ledger. Once reconciled, request for replenishment can be processed. 

4 . 	 Director of Operations should review petty cash transactions and make periodic 
counts of petty cash fund , 

5. 	 The petty cash account may not be used to cash payroll checks or other personaJ 
checks. 

6. 	 Makes sure that the petty cash fund in their possession is securely locked in a cabinet 
at all times, making sure that nobody else has access to the fund. 

7, The petty cash holder has a personal responsibility for the fonds in their possession. 
8. 	 Issuance of funds to staff who need them must be evidenced by a receipt signed by 

staff and petty cash issuer. 
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9 . 	 Before issui ng the funds to the staff the holder must asccrtai n that the staff is going to 
spend the money on a budgeted expenditure approved by the Executive Director. 

10. Must ensure those given petty cash bring back an authentic receipt approved by the 
Administrative Assistant with the appropriate account number where the expenditure 
will be charged . 

11 . T he Executive Di rector's signature on the purchase receipt is evidence that the 
expenditure is approved by the Executive Director and it is for an expenditure that has 
been budgeted by the school for this purpose and the goods or services is to be used 
for a specific school business purpose. The signature also means that there is 
available balance in the line item to accommodate the expendi ture. 

12 . When the staff gives the petty cash holder an authentic purchase receipts approved by 
the Executive Director. the issuance receipt should be endorsed by the holder as paid 
and copy of the paid issuance receipt given to the Administrative Assistant. If there is 
a cash balance returned by the staff it should be reflected on the issuance receipt. The 
paid issuance receipt should be attached to the purchase receipt. 

13. When the petty cash is low the holder should fi ll out the petty cash replenishment 
form and request for replenishment of the petty cash fund equal to the amount of the 
purchase receipts in thei r possession . The total amount of the replenishment and the 
petty cash on hand should always be equal to the amount originally issued to the 
holder. 

StaffRequesting the Use ofPetty Cash: 
I . 	 Before requesting for petty cash fund staff must make sure that the expenditure is 

approved by the Executive Director. 
2. 	 Make sure that a purchase receipt is obtained for the goods or services purchased and 

the receipt is approved hy the Executive Director with the appropriate account 
number written o n the receipt before giving it to the petty cash holder. 

3. 	 Return any excess cash to the petty cash holder together with the receipt to relieve the 
staff of the responsibility of the cash originally received . 

4. 	 Once a staff receives funds from the petty cash holder, the staff is personally 
responsible for the funds , until they bring back an approved receipt with account 
numbers plus any left over cash in exchange for a release of liability. This is 
evidenced by a copy of a paid issuance receipt by the holder of the petty cash. 
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POLICY NUMBER NINE: ACCOUNT RECONCILIATION 

As part of our internal control procedures, the school wi ll reconcile and review the result 
o f operations to make sure the transactions are charged to the appropriate accounts and 
that the operations are being executed as planned. The School 's accounting system will 
be in conformity with the California School Accounting Manual. Accounting methods 
will follow Generally Accepted Accounting Principles (GAAP) guidelines for nonprofit 
reporting. Al l budgets and financial reports will be presented using full accrual 
accounting in alignment with annual audited financial statements. The school wi ll follow 
the financial reporting guidelines required by Education Code section 
47604.33 ,47605(m) and 47604(3). 
T he school shall make timely deposits of all cash and check receipts on a timely basis, 
and ensure that supporting documentation i s provided for all transactions associated with 
the bank accounts. 
The school will review on a monthly basis all documentation of approval for 
expenditures and deposits. 

Financial Consultant: 
I . 	 At mid month and the fi nal week before the close of a month the transactions posted 

to accounts will be reviewed to ensure that they are posted to the right accounts. 
Month end adjusting entries must be made at this time (final week) to make sure the 
financial statements reflect correctly the activities of the month. These 
reconci liations will be done by the Financial Consultant. 

2 . 	 On the 51
h day following the end of the mooth, revenue and other balance sheet 

accounts wi ll be reviewed and reconciled for the fi nal time, by the Executive Director 
and appropriate adjustments made in the following month 's financial report 

3. 	 The reports will be provided to the Executi ve Director for review and comments on 
the 7'h day following the end of the month. 

4. 	 On the 11 ' h day following the end of the month, there will be a meeting between the 
Executive Di rector. and the Financial Consul tant to review the budget reports for the 
previous month. 

5. 	On the I 41 
h day following the end of the month complete financial reports will be 

gi ven to the Executi ve Director for comments and mailing to Executive Director's 
Finance Committee to review before t heir meeting (if necessary). At this point any 
recommendations will be given by the Financial Consultant for the Principal and the 
Executi ve Di rector's Finance Commi ttee to consider. 

6. 	 For year-end closing, which includes reconciliation of revenue and expense items 
sufficient to record accruals for accounts receivable, accounts payable, prepaid 
expenses and capital assets. 

7. 	 T he school will review year-end financial statements to ensure accuracy of reporting. 
Establish a timeline for closing to ensure no changes are made after submission of 
financial statements to oversight agencies. 
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8. 	 Record all adjusting audit entries to reflect audited ending net assets. Reconcile 
beginning net assets with audited ending nel assets from the previous year. 

9. 	 After month-end or year-end close, record all adjusting entries in the following month 
or year. 

10. The school will submit the following financial reports to LACOE per Education Code 
Section 47604.33 and 47604(3): 
a) On or before June 15, submit a preliminary budget 
b) On or before December l , submit the first interim financial report 
c) On or before March l , submit the second interim financial report 
d) On or before August 15, submjt a financial unaudited report for the full prior year. 
e) Respond to all reasonable inquiries, including, but nol limiled to, inquiries 

regarding its financial records. 
I I. The school will transmit a copy of its annual independent financial audit report for the 

preceding fi scal year to LA COE, the State Controller's Office, and the California 
Department of Education by December 15 of each year per Education Code Section 
47605(m). 
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POLICY NUMBER TEN: PROGRAM CASH RECEIPTS AND DEPOSIT 

PROGRAM CASH RECEIPTS: 

All programs and other pass through payments will be paid to the Administrative 

Assistanr and given to the Director of Operations periodically for deposit to the bank. 


BACKGROUND: 
The school will run various programs and fundraisers. Checks and cash are usually 
received at the reception desk for registration for these events. 

PROCEDURES: 
Admiriistrative Assistant: 
I . 	 Each parent is issued a receipt (original) when payment is made for any of these 

programs. Parents who have a history of insufficient funds checks (as provided by 
Financial Consultant) will be required to pay cash. 

2. 	 Satellite site receipts will be brought to the main office on a dai ly basis for 
safekeeping. The Administrative Assistant will include the amounts received from 
the sarellite site (if any) in Lheir balancing of the total receipts for the school. 

3. 	 Checks and cash are kept in a secured cabinet Jocked in a box until deposit is made to 
the bank. 

4. 	 The checks must be stamped ''for deposit only", using the appropriate stamp for the 
program bank account, to reduce any risk of loss. 

5. 	 The reception desk for each site should record the cash and checks received on a 
cash/check receipts log which should include the date of check/cash receipts log 
which should include the date of check/cash was received , name of the payer, 
amount. check number and program/department. 

6. 	 Make two copies of the checks with one copy to be filed in the program deposits file 
and another copy in the deposited checks/cash folder. 

7. 	 In addition to the program deposits file, set up a separate "deposited checks/cash 
folder and place all copies of the deposit documents in the file. 

8. 	 A copy ofcash/check receipts log should be given to the Executive Director on a 
weekly basis. 

9. 	 Three staff persons (Administrative Assistant, Director of Operations, Executive 
Director) have access to the key so they can retrieve fuads for deposit or store funds 
collected from parents (under no circumstances should this amount be used for any 
reason except as approved by the Director of Operations or Executive Director). This 
amount is not petty cash and therefore should not be used for that purpose. Please use 
petty cash fund to pay for small emergency items. 

10. The office prepares deposit tickets on Tuesdays and Fridays, making sure the total 
amounts on the deposit tickets agree with the total receipts attached (duplicate).$ I00 
from petty cash fund will be left in the cash box for the purpose o f making change 
when payments are received from parents. 
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11 . Any discrepancy between the deposit tickets and the attached receipts should be noted 
and reported to the Director of Operations so that further investigation can be 
conducted to resolve the problem. 

12. The income log must be compared with the incoming attendance and participation log 
from the program department, to make sure they agree and explain any discrepancies 
between them. 

13. The program to be credited with these funds should be noted on the deposit ticket or 
receipt. 

14. The receipts and deposit tickets will be given to the Director of Operations by 12 
noon for deposit to the bank. A copy of the deposit ticket should be made and kept 
with the office, showing the signature of the Administrative Assistant as evidence that 
they have received the amounts listed on the ticket. 

Director ofOperations: 
I. 	 The Director of Operations will review the whole packet to make sure that everything 

is completed accurately. 
2 . 	 A copy of the de[X>sit ticket and duplicate receipts are filed in the program deposits 

file and the original deposit ticket and the funds are deposited at the bank. 
3. 	 The deposit receipt from the bank must be attached to the duplicate deposit ticket in 

the program account fi le. 
4 . 	 Attendance log or repon is compared with duplicate receipts for the respective 

programs to make sure everything agrees, any discrepancy must be investigated and 
when necessary reported to Financial Consultant or Executive Director. 

5, 	 By the middle of the month following the end of a month, bank reconciliation is 
prepared and any "non sufficient funds" checks identified in a separate report. Letters 
will be written to the issuers of the checks so they can pay the amounts, plus service 
charge of $ 15 per bounced check. 

6. 	 Each month after the bank reconciliation or when the program is complete. depending 
on the program, a check will be generated from the program account to our county 
account or outside vendor depending on the program requirements. 

7. 	 Adjusting journal entries will be made to reverse the revenue account, replacing it 
with fees receivable account pending the time the amount is collected from the issuer 
of the bounced check. 

8. 	 Prepare a list of insufficient funds check and provide the office and program staff 
with copies. 

9. 	 Make timely deposits of all cash and check receipts on a timely basis, and ensure that 
supporting documentation is provided for all transactions associated with the bank 
accounts . 

I0. Review on a monthly basis all documentation of approval for expenditures and 
deposits. 
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POLICY NUMBER ELEVEN: REVOLVING CASH FUND 

The School will maintain a Revolving Cash Fund to accommodate immediate cash needs 
that will normal ly not be met by the commercial warrant system. The school will make 
all efforts to make all payments through the commercial warrants system. Only Check 
Requests that are needed immediately due to ci rcumstances beyond our control will be 
d isbursed through this system. The bank statements for the revolving cash funds will be 
reconciled on a monthly basis by the Back Office service provider. 

PROCEDURES: 
All requests must be made by a Check Request, with all the supporting documents for the 
approval of the Executive Di rector. The request will follow the normal procedures for 
commercial warrant Check Requests. Poor planning will not qualify as a reason for 
approving this request. Receipts are requi red immediately after an event for requests of 
ad vance deposits. 

Executive Director: 
• 	 Approval will be made based on the documentation provided and the compelling 

reasons why the request must be approved. 
• 	 No requests should be approved for convenience as these requests create additional 

burden and work for the school and circumvents the accounting process and may 
understate our expenditures. 

• 	 No approvals should be made without the req uest coming from Director of 
Operations, who checks the budget availabi lity and the urgency for this request. 

• 	 The approved request will be given to the Administrative Assistant for processi11g. 

Financial Consultant: 
• 	 All approved requests must be disbursed from the Revolving Cash Fund bank account 

the same day. 
• 	 Any request for an Revolving Cash Fund check must be di rected to the Executive 

Director. 
• 	 Requests should only be entertained from the Executive Director. 
• 	 All requests must be checked to make sure all required information is complete 

before issui ng the check. The Executive Director should be alerted if all the 
necessary information is not complete . 

• 	 Make sure there is available baJance in the Revolving Cash Fund account before 
issuing any check. This will be accomplished by keepjng a running balance after 
issue of checks and deposit of check to the Revolving Cash Fund account. 

• 	 Reimburse the Revolving Cash Fund no later than the 25111 of every month to make 
certain that the expenditures are recorded in the correct month to void understanding 
o ur fi nancial statements . 
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• 	 Reimbursement of Revolving Cash Fund including petty cash must be made to the 
Executive Di rector and charged to the respective account numbers already provided 
before the Revolving Cash Fund checks were generated. 

• 	 Do not reimburse any Revolving Cash Fund check or petty cash without the requfred 
receipts, account number and other required documentation. 

• 	 At any given time the bank balance, plus un-reimbursed expenditures, plus petty cash 
given out must be equal to the Revolving Cash Fund amount. 
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POLICY NUMBER TWELVE: REIMBURSEMENTS 

All employee reimbursements must be accompanied by filling out a reimbursement form 
with attached documentation including receipts and invoices of the reimbursements. 
Mileage reimbursements must be accompanied by a form detailing the mileage 
description with a starting point and ending point. The description will also include the 
date of the travel and the miles travel for each entry or date. Mileage will be reimbursed 
at the IRS rate that is applicable at that particular time. NO REIMBURSEMENTS FOR 
GAS PURCHASED FOR PERSONAL CAR. All expenses made by personal payment 
methods must be pre-approved by the Executive Director of Director of Operations. 
All reimbursement forms must be singed by the requester, Administrative Assistant, and 
approved by the Executive Director. 
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POLICY NUMBER THIRTEEN: FIXED ASSETS 

The purpose of this policy is to establish standard procedures for capitalizing fixed assets 
lo facilitate the identificarion. reporting, and safeguarding the school's assets in 
complia nce with generally accepted accounting principles, and financial reporting 
requirements. 
J. 	 The current capitalization threshold is$I000 or more. 
2. 	 The management must maintain a permanent property log and depreciation schedule 

for all fixed assets purchased by the school 
a) The property log will contain the following information: 
b) Date of purchase 
c) Description of the item purchased 
d) Received by donation or purchase 
e) Cost or fair market value on the date of receipt 
f) Donor or funding source 
g) Funding source restrictions on use or disposition 
h) Identification/serial number 
i) Depreciation method 
j) Vendor name and address 
k) Warranty period 
1) Inventory Tag number 
m) Number of check used to pay for the equipment 

3. 	 At least annually, a physical inspection and inventory should be taken of all fixed 
assets and reconciled to the general ledger. Adjustments for dispositions will be 
made annuall y. 

4. 	 Fixed assets purchases with federal funds should be disposed of according to federal 
guidelines 

5. 	 Material changes in the status of property and equipment such as changes in location, 
sale of items, and any purchase or sale of the real estate should be recorded for the 
management information. 
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POLICY NUMBER FOURTEEN: RISK MANAGEMENT 

The school should maintain an insurance program to protect the school against any losses 
that may occur due to the many normaJ and unusual hazards. Insurance policy and 
coverage should be approved by the Board of Directors, and comply with LACOE's 
MOU requirements. Jnsurance certificates should be kept on file in the school ' s 
administrative office at all times and available for inspection. 
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POLICY NUMBER FIFTEEN: DEBT MANGEMENT 

The purpose of this policy is to enhance the school's ability to manage its debts in a 
fisc.ally conservative and prudent manner. The effects of decisions regarding types of 
borrowing. covenants and terms, interest rates, and payment structure directly impact the 
school 's abil ity to continue operation. 
I . 	 The Executive Director is responsible for administering and maintaining the school 's 

current obligations under direction of the Board . The Executi ve Director's Finance 
Committee should meet with the Executive Director and Board regarding the status of 
the school ' s existing debt and to make specific recommendations. 

2. 	 No new debt should be incurred without approval of the Board. 
3. 	 Advance written notification of all borrowings should be provided to LACOE as per 

the current MOU requirements. 
4. 	 All approved annual budgets should include timely repayments of all outstanding 

debt, or include a reasonable repayment plan for such debt if tjmely repayment is not 
possible. 

5. 	 Prior to incurring any borrowing, the Executive Director should prepare a financial 
analysis showing the effect of the borrowing on current and future operations for the 
Board to make an informed decision. 

6. 	 The school should take all practical precautions and proactive measures to avoid 
borrowing decisions that can negatively impact current or future operations. 
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POLICY NUMBER SIXTEEN: CONFLICT OF INTERESTS 

Any Board member with a financial interest in a matter presented to the Board shall fully 
disclose such interest prior to Board discussion on the issue and shall excuse him/herself 
from the discussion and voting on the matter. 

All school officials mentioned in this handbook shall adhere to and maintain compliance 
with all requirements set forth in the Merle Williamson Foundation Conflict of Interest 
Policy and the County's Conflict of interest Policy. 

All school officials mentioned in this handbook shall adhere to and maintain compliance 
with all requirements set forth in Government Code 1090 et. Seq. and the Political 
Reform Act of 1974. 
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Signed. this 30'h day April 20 14. 
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' 
\VISDO\I ACADEl\1Y FOH. YO CNG SCIE~TISTS 

BOARD OF DIRECTORS 

Special Board Meeting 


Wednesday, April 30, 2014 S·OO PM 

I. 	 The Regular Meering of the WAYS Governing Board was held on Wednesday, April 30, 2014 at the school 

of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to 

order at 6:22pm. 
Location ~ 706 East Manchester Ave Los Angeles, Ca 90001 

II. 	 Al l members and guests stood and saluted the flag. 

Ill. 	 Board Members Present : Cheryl Johnson, Dr. Dorothy Valenti, Armando Espinoza, Adraine Cook 


Board M embers Absent: Maria Garcia 

Ot hers in Attendance: Jason Okonkwo, Edward Cabil, 


IV. 	 Additions to the /\genci!! 
V. 	 ~proval of Minutes 

a. 	 None 
VI. 	 Reports/ Oral Communication 

a. 	 None 
VII. Open Session 

a. 	 WAYS Financial Policies and Revisions 14/25/14) 
i. In favor - Cheryl Johnson, Armando E5pinoza, Dorothy Valenti, Adraine Cook 

ii Oppose - None 
b. WAYS Response to LACOE Superintendent's notice of the FCMAT AB139 recommendation 

pursuant Eci. Code 1241.S 
i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraine Cook 

ii. 	 Oppose - None 
c. 	 WAYS 2014-15 School Year Operating Budget- Discussion 
d. 	 WAYS 2014-lS School Year Special Education Budget - Discussion 

e. 	 WAYS 2014-15 rrtle I Budget - Discussion 
f. 	 2013-14 School Year Employment Agreements 

i. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraine Cook 

ii. 	 Oppose - None 
VIII. Closed Session 

a. 	 Public Employee Performance Evaluation/Employment Title: Executive Director - Discussion, 

Moved to future board meeting 
b. Public Employee Performance Evaluation/Employment ntle: Director of Operation~ - Discussion, 

Moved to future board meeting _ 
c. 	 Public Employee Dismissal/Release 1 (pursuant to Gov. Code§ 54957, subd. (b)).-Action Item ­

Discussion, Moved to future board meeting 

d 	 Public Employee Dismissal/Release 2 (pursuant to Gov. Code§ 549S7, subd. (b)) -Action Item ­

Discussion, Moved to future board meeting 

IX. 	 Future Agenda Items 
a. 	 Public Employee Performance Evaluation/Employment Title: Executive Director 
b. 	 Public Employee Performance Evaluation/Employment ntle: Director of Operations 

c. 	 Public Employee Dismissal/Release 1 (pursuant to Gov. Code§ 54957, subd. (b))-Action Item 

d. 	 Public Employee Dismissal/Release 2 (pursuant to Gov. Code§ 54957, subd. (b)) -Action Item 

WAYSAPPEAL-001988 WAYS000196 




.. . .. 


Wisdom Academy for Your.g Scientists Public Charter School 

Soard Meeting 


Wednesday, April 30, 2014 

5:00 PM 


706 East Manchester Avenue - L.A. CA 90:xll 


(Posted April 29, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 

be leaders, self-responsible /earners, agents ofchange, and true scientists. 


I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. Chel')ll Johnson 	 __)__ 
__)__2. 	 Adraine Cook 

3. 	 Dorothy Valenti __)__ 
4. 	 Armando Espinoza __)__ 
5. 	 Maria Garcia __)__ 

IV. 	 Approval of the Board Meeting Minutes -April 25, 2014 

\/. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. 	 Staff and Consultants Reports/ Public Communication on Non-Agenda Items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. Open Session 
a. 	 WAYS Financial Pollcles and Revisions (4/25/14)-Action 
b. 	 WAYS Response to LACOE Superintendent's notice of the FCMAT AB139 

recommendation pursuant Ed. Code 1241.5 - Discussion and Potential Action 
c. 	 WAYS 2014-15 School Year Operat ing Budget- Discussion and Potential Action 
d. 	 WAYS 2014-15 School Year Special Education Budget- Discussion and Potential Action 
e. 	 WAYS 2014-15 ntle I Budget - Discussion and Potential Action 
f. 	 2013-14 School Year Employment Agreements- Discussion and Potential Action 
g. 	 Recruitment of Additional Board Members - Discussion 

VIII. Closed Session 
a. 	 Public Employee Performance Evaluation (Employment Title: Executive Director) 

i. Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) 
b. 	 Public Employee Appointment (Executive Director) 
c. 	 Public Employee Discipline/Dismissal/Reh::ase (Gov. Code§ 54957{b) (Director of 

Operations) 
d. 	 Conference with Legal Counsel- Anticipated Litigation (one matter, Gov. Code§ 

S4956.9(d)(2) 

IX. Closed Session Report 

X. Meeting Adjourned 

Wisdom Academy 	 4/30/14 2 
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I ,,.l ; (~·~) Los Angeles County Office of Education -----~
. '« ·. · ' ' . •· t.i;<idtng.E'ducimors'• Stlpportlng ~ludenb • Serving COrnmlmllles•• I \ ,'•1 , ' • 

Arturo Delgado, Ed.D. April 18, 2013
Supeitnlendont 

Via First CL«ss Mail, Fncsi111ile to
(313) 752-6644 & (313) 537-8209LoaAflgtlH Coupty·


:t511t1!lf of Edooltlon E-Mail:. edt;nbil@fbcglobalnet

"· . .· . 

AuclaRS. Fl88r 
PN111den1 Mr. Edward Cabil, Executive Director


Wisdom Academy for Young Scientists

706 E. Manchester Ave.

Los Angeles, CA 90001


D<luglas R. Boyd 

. · Dear Mr. Cabil: .· 
GeblleHa Hott WAYS Fiscal Policy Recommendations 


. ts

Thank yau for su~tting ~ ~ poHoy fl?r Wisdom p,..~y- for Yo11:11g Scie11~:t.


niomas A. Saenz (WAYS) 1o our offiec. We appreciate the school's effort to improve its fiscal managetn of

After thorough review of fiscal. policies and procedures, we recommend inclusi0~tet

additional measures to strengthen internal control and safeguard ~ets of WAYS ell

school:Please see attachment. 


1fyou have any questions, please contact the Controller's Office·ai (562) 803-83'5l. 

Sincerely, 

t1~~
PatriciaSJt!ith, Executive Director

Busjri~ and Finance
.. 
PS/ZM: clc

Attachment 


Cc: 	 Zak Memon, Assistant Controller, Controller's Office, LACOE . 
0 

13
Olivia F\lentes, Director, Division ofAccountability, Suppo.rt and Monitoritig. LA.C
Judy Higelin, Interim Project Director Ill, Chai1er School Office, LACOB 

\ . 
9300 Imperial 1-tlghway, Downey, Celllomfa 90242-2890 (562) 922·6111 
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WJ9dg!llAcademy for Young 5dentlsq(WAYS) 

Recornmtndatfons for!tJdutfon In FffC1I Pollcv 


After reviewing the flscal policy for WA.VS, we recommend the addition and revision of the fo(lo~lf'IB
procedures! 

1. 	Policy Number One: Budpt Prepal'ltlon and Implementation Polley-Ensure the budget JS 111 


compliance with Generally Accepted Accounting Principles {GAAP), board pollcy, and flna f1
ce· 


related legal requirements. All expenditures wlll match budget expectations. Revenue from aflY

Federal or State sources will be committed In accordance with all specific federal/stat~ laws" 0 '

requirements appllcable. 


Z. 	 PoUcy Number two: Time Sheet and Payroll Procedures-Designate an employee to lnafnt-all'I 

personnel files. 


• 	 Each personnel flle should contain the following lnfoffJlatlon, at minimum:

) Employment appllcation or resume

> A record ofbackground Investigation results

> Date ofemployment 

) Employment agreement

> Position, pay rates, and changes therein 

.) Authorization ofpayroll deductions 

.) Earning,records for non-active employees 

)> W4 Form

> l-9Form 

)> Termination data, when appllcable 


• 	 All personnel flies are to be kept locked In a lockfng file cabinet In the business office.
• 	 Payroll deductions are to be recorded properly and paid to the appropriate third part:fe

5 


on a timely basis. Also, all payroll reports to third parties-shall be submitted on a tfmeh'

basis. 


3. 	 Polley Number Three: Purchase and other Procurement Procedures-Formal bJddir1S

procedures will be used for service and other contracts anticipated to cost more than $1o,o0°

(ten thousand dollars). Specification and bidding requirements should Include:


• 	 Specifications to be prepared by the administration 
• 	 Specifications to be approved by theBoard 
• 	 Specifications to be mailed to any Identified potential bidders 
• 	 All bids to be submitted In sealed envelopes and pfalnly marked as Indicated In the a::rro


spetiflcatlons 

• 	 Bids to be publicly opened at an announced time, and on aspecific date
• 	 The bidder to whom the award Is made to be required to enter Into written contrac't


and purchase order. 


1 
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4. 	 Polley Number Four: Contracting Policies and Proc:edures 
• 	 The contractor must provide the school with a completed form DE542, Emptoymeot

Development Department Report of Independent Contractor, at the time ofslgntnS ttee
contract 

• 	 All contracts that exceed $25,000 should be signed and approved by the Board
• 	 Une Item no.3-Delete: "except In cases where on exception ls alloMd by aPrlndpal"
• 	 Line Item no. 4-Delete: "except In cases wMre the school agrees to cover the contractor

as part ofterms ofthe contract" 
• 	 The school will evaluate criteria established by the IRS when assigning Independent

contractor status and Issue IRS Form 1099 to Independent contractors If comJiensatlOn
Is $600 or more. The consultant contract wlll Include description of services,
deliverables, pay rate, tlmeframe, and tlmellne ofpayments and reimbursements.

5. 	 Polley NumberFive: Check Requests Procedurn 
• 	 Duties of check requester and approver should besegregated. 
• 	 P. 7 Bullet no. 2 • "Check In excess of $10,000 of non recurring Item require tw0 

signatures"-Signatories should be identified. 
• 	 Incoming Invoices wlll be logged In by the Administrative Assistant before dls'trrbutlrtg

for approval. Once monthly, the Director of Operations should check the lnvoa log to
determine lfthere are any outstanding Invoices which have not yet been paid. tf so,
then reasons for the nonpeyment of these Invoices should be discussed with th8 

responsible staffmember. 
( 

I ) 

6. Policy Number Six: Relmbursemenb
' • Reimbursement forms must be approved by the Extcutive Director, the supe~lsor, and

signed by the recipient. 
7. 	 Polley N\lmber Seven: UH of Corporate CreditCards and f>rocedur~s 

• 	 The purpose of Issuing a corporate credit card Is to Increase flexlblllty for key st21ff
members, and not for the "convenience" as stated In the flscal policy page 7: The scho01 

will use the standard procurement procedures whenever possible.
• 	 The Board will authorize the credit card uses as follows: 

}> Travel related expenses 
}> Meeting/conference expenses 
}> Online purchases where purchase orders are not accepted
> Emergency spending
> Pre authorized expenditures 

• The credit card holders wlll be responsible for documenting and Justifying all
expenditures (school-related purpose) and held personally llable If the credit caf'd .
charge is deemed personal orunauthorized. 

• Each credit card transaction must be supported by an actual receipt contalnlng·detall of
the ltem(s) purchased. 

2 
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I 
yj,'} 8. 	 Polley Numbf:r Elghb Petty Cash Pollcles and Procec(urea

• Petty t:esh Holders- Position needs to be Identified,

•
l 	 Tue recipient of the petty cash funds must sign the petty cash disbursements lcS to


Indicate the receipt of the funds. The paid receipt should be attached to the log. pettV
I 	 cash box should be locked and secured safely untll -It Is time to replenl$1l the fund· rn:

Petty Cash Fund recondllatlon ind associated receipts should be attached to the cf16c
I 	 request for replenlshment. 

• 	 The petty cash account should be reconciled monthly. When the petty cash accouri
t IS 

reconciled, the appropriate expense account should be charged In the school's genera
1 

ledger. Once reconciled, request for replenishment can be processed.
• 	 The Director of Operations should review petty cash transactions and mak~ periodic

counts ofpettycash fund 
• 	 The petty cash aocoont may not be used to cash payroll checks orother personal checf<S·

t. 	Pol1cy Num6er Nine: Flnendal Repal'tf"8 Review Procedwes- Th•r·sthOOVs accou11ttng sy.st~
win be In conformity with the Callfomla School Accounting Manual. Accounting method wf

11follow Generally Accepted Accounting Principles (GMP) guidelines for nonprofit reportlnS• ,At1
budgets and flnanclal reports wlll be pr~ented using full accrual accounting In alignment Vlllt:
annual audited financial statements. The school will follow the flnanclal reporting guldefl1"'6 s
required by Education Code section 47604.33, 47605(m) and 47604(3).

• P.9 Bullet no. 2 - Executive "Consultant" -should be Executive "Director" 
( \ • The school wtll submit the followtng flnanclal reports to LACOE per Education cod"

( / Section 47604,33 and 47604(3):
> On orbefore June 15, submit a preliminary buqget
> On orbefore'December 1, submit the fir$t Interimflnanclal report
> On or before March 1, submit ttie second tntertm financial report
> On orbefore August 15, submit a flnal unaudited report for the full prior year
> Respon<1 toall reasonable Inquiries, Including, but not limited to, Inquiries

regarding Its financial records. 
• 	 The school will transmit a copy of its annual Independent financial audit report for -rt1e

preceding fiscal year to LACOE, the State Controller's Office, and the Calltorf11~
Department of Education by December 15 of each year per Education Code Seed""
4760S(m). 

10. Polley Number Ten: Program tash Receipts and Deposit Procedures
• 	 P.10 Bullet no. 3 Three staffpersons- Positions need to be Identified,
• 	 The reception desk for each sthool site should record the cash and checks recerVed o('I "

cash/check receipts log which should lndude the date ofcheck/cash was received, nafY'11e
of the payer, amount, check number and program/department

• 	 Make twocopies of the checks with one copy to be flied In the program deposits flle a ,.,d
another copy In the deposited checks/cash folder 
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• In addition to the program deposits file, set up a separate •deposited checks/cash"

I 

• 
folder and place all copies ofdeposit documents in the fife

Acopy ofcash/check receipts log should be given to the E)Cecutlve Director on " weeklY
l basis


11. Policy Number Elevent Revolving Cash Procedures
I • The bank statements for the revolving cash funds wlll be rec0nclled on a monthly basis

by the Back Office services provider.
I 12. Recommended 'New Polley: Polley .Number TWelve: Fixed As•t Procedures ...The purpose of


this policy ls to establish standard prooedures for capitalizing fixed assets to facilitate the
I ldeT1tlficatlon, reporting, and safeguarding the school's assets In compliance with genersllV


I 	 accepted accounting principles, and financial reporting requirements. 

I 
• The management must maintain a permanent property log and depreciation schedule

for all fixed assets purchased by the school
• 	 The property log will contain the followlng Information:

> Date of purchase
> Description of Item purchased
) Received by donation or purchased
> Cost or fair market value on the date of receipt
> Donor or funding source
> Funding source restrictions on use ordisposition 

I \ > ldentlflcation/sertal number
I J > Depreciation Method

> Vendor name and address
> Warranty period
> Inventory tag number
> 	Number of clleclc used to pay for the equipment

• At least annually, aphysical Inspection and Inventory should be taken ofall fl!Ced assets
and reconclled to the general ledger balance. Adjustments for dispositions will be made
annually. · 

• 	 Fixed assets purchased with federal funds should be disposed of according to fedef81 
guidelines. .

• Material changes In the status of property and equipment such as changes In locatfOfl•
sale of Items, and any purthase or sale of the real estate should be recorded fof
managementInformation.

13. Recommended New Polley: POllC!Y Number Thirteen: Risk Man1pment - The school shoc.Jld
maintain an Insurance program to protect the school against any losses that may occur due to
the many normal and unusual hazards.

• 	 Insurance policy and coverage should be approved by the Board of Directors, and
comply with LACOE'sMOU requirements 

4 
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• 	 Insurance certificates snould be kept on flle in the schoors administrative office at ell 
times and aval!able for Inspection. 

14. Rec:ommended New Polley: Polley Number Fourteen: D.ebt Man11ement Poll~-:The purpose 
of this policy Is to enhance the school's ~bilfty to manage Its debt In a fiscally conseMtlve snd 
prudent manner. The effects of decisions regarding types of borrowing, covenants and terrr\51 

Interest rates, and payment structure directly Impactthe school's ability to continue operat10°· 
• 	 The Executive Director Is responsible for administering and maintaining the schoors 

current obligations under direction of the !IQard. The f inance committee should meet 
with the Executi.ve Director and Board regarding the status of the schoors exl~tlng debt 
and to make specific recommendations. 

• 	 No new debtshould be Incurred without approval of the Board. 
• 	 Advance written notification of all borrowings should be provided to lACOE as per the 

current MOU requirements. 
• 	 All approved annual budgets should Include timely repayment of all outstanding debt, or 

Include a reasonable repayment plan for such debt lftlmely repayment Is not possible· 
• 	 Prior to Incurring any new borrowing, the Executive Director should prepare a.flnancral 

analysls showing the effect of the borrowing on current end future operations for the 
Board to make an Informed decision. 

• 	 The school should take all practltal precautions and proactive measures to avoid 
borrowing decisions that can negatively Impact current or future operatlollS. 

1s. ~ecommended New:Po..cy: Polley Number Rfteen: Conftle1 of lntefest 'Po;fley - Arry eoard 
( ) member with a flnanclal Interest In a matter presented to the Board shall fully disclose soch 
\ 	

Interest priorto Board discussion on the Issue and shall excuse him /her from the discussion a rtd 
voting. on the matter. The Board shall develop a more comprehensive pollcy on c~nmct: of 
Interest to be compllecl with Government Code 1090 et seq. and the PoHtlcal Reform Act. of 
1974. 

5 
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FISCAL POLI~ 

POUCY NUMBER ONE: BUDGET PREPARATION AND IMPLEMENTATION 

ANNUAL BUDGET 

The school shall annually adopt a budget as a planning tool to implement its 

strQtegic plan. The budget will be approved by the Board, and implemented 

by the management staff. The staff will also update the board on the 

status of the budget through the Finance Committee and make neces5Clry 

adjustments as needed. 


BACKGROUND: 

In order to manage the resources of-the school, a budget has to be prepared 

to reflect the priorities of the school, and also help achieve its goals and 

objectives. 


PROCEDURES: 
Executive Consultant: 
• 	 Informs the School DireGtor of the guidelines ~nd procedures for the 

year's budget process. Provide the management staff with the formats 
and timelines for preparing the school budget. 

• 	 Review the budget and check the calculations and the basis for the 
calculations. 

• 	 Make revenues estimates in coordination with the School Director, taking 
into consideration the state funding, fundraising, investment activities 
and other income sources. 

• 	 Prepare <t draft budget based on the requests by the School Director 
taking into account other operating expenses of the school, and all othe.r 
contractual obiigations of the school. This budget will include both 
capital and operating budgets for the fiscal year. 

• 	 Meet with the. School Director and re.view the budgets, their assumptions 
and.computation$ related to both revenue projections and expenditu~ 
estimates, In reviewing the budgets for recommendation to the finance 
committee the priorities ~f the school, revenue availability and fiscal 
responsibility must be considered.­

• 	 Prepare the final recommended budget based on agreements reached 
from the meeting with the School Director for presentation to the 
Finance Committee.and Board of for approval. 

1 
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I )\ POUCY NUMBER TWO: TIME SHEET AND PAYROLL POUCIES AND 

' .I PROCEDURES 

PAYROil. 
All employees on payroll must be hired by the School Director and must have 

. worked for the hours being paid, those hours having been properly 

documented and approved by the School Director. The expense must be 

properly recorded in the accounting records to the correct account to 

facilitate availabili.ty of accurate and timely financial information for 

management's use in making deci.slons. 

BACKGROUND: 
The school hires employees to work on its operations, in order to achieve its 
objectives. The employees in turn get paid on a timely basis and the 
information on these costs is made available to school management for 
decision making. 

PROCEDURES: 
Responsibility of the employee: 
• 	 Punch in time card and fill in the time ~heet on a daily basis when you 

come in for work, when you take lunch or any other absence, when you 
return bock to on the same day and when you leave for the day. Any 
specific arrangements outside normal hours should be discussed and 
approved by the Principal prior to beginning of the assignment. 

• 	 No overtime can be worked before obtaining approval from the Principal. 
• 	 Salaried employees are required to sign a sign-in log on a daily basis. 
• 	 At the end of each pay period each hourly employee is r~uired to finish 

completing their time sheet that was being ce>mpleted on each working 
day and give them to the Administrative Assistant for approval. The 
·employee should make sure they complete the total regular hours, 
overtime hours, vacation, sick, and other hours worked each day and for 
the pay period. If you work on more. than one job on a regular basis you 
should complete a time sheet for each job. Just state what hours you 
worked for each job on the same time sheet if you w<>rk more than one . 
job on an irregular basis. 

• 	 The properly completed and approved time sheet is put in the box of the 
Administrative Assistant no later than the date if is due for processing. 


I 

\ Delay in submitting the time sheet can affect employee pay date. 
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• 	 If you are a new employee, make sure that you complete a personnel 
information package, including a W-4 form that gives.us information on 

·your tax status. We cannot give you all the money due you without 
knowing yot.r tax information. Arry information related to direct deposit, 
tax sheltered annuity or arry other voluntary deductions should be given 
to the Financial Consultant no later t~n the decidline given to you ~y the 
business office. If you are hired·after the start of a pay period, you will 
not be paid until the pay period following the period you started working. 

Responsibility of the Administrative Assistant:. 
• 	 Provide all staff with t ime sheet, sign-In sheet, time card, due date for 

time sheet, due date.for voluntary deductions set up, t ime clock and 
other employee package items necessary to accurately complete 
information for payroll and benefit accrual. 

• 	 Collect all the time sheets inyour box and arry others around the time 
clock area. 

• 	 Verify that the t ime recorded on the time sheet corresponds with the 
time clock records. Arrt ~plained discrepancies should be reported to 

/ . ) the Principal for 'correction or explanation. Arry incomplete or unapproved 
\ ) time sheet should be referred to the School Director for completion and 

approval immediately in time to promptly prepare payroll. 
• 	 Verify the time sheet to make sure the computations are accurate and 

that the Information and approvals are made by the appropriate persons 
and write the· account numbers where the salaries will be charged on the 
time sheets. 

• 	 After verifying that everything is correct and that you have every 
employee's time sheet, sort out using the previous period time report and 
input into the HRS (see HRS syst~ procedures). Also proce!s the E4 
payroll for the pay period, ESA for the 25tli and regular monthlY payroll 
for the 1ot11• 

• 	 Print the input information for the School Director ~o approve for 

transmission. 


• 	 Input new hire and any other employee change information as you gd the 
information from the employee. 

• 	 After the checks come back from BBM,.verify all the checks to make 
sure that everything are correct and that the checks appear accurate. 
Additionally check the payroll reports sent to you to make sure 

' 	 ) everything balances both to the tim~ reported and other relevant· 
\ 
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deductions. If there is anything that appears unusual, inform the 
Financial Consultant or a School Director. Put the checks in envelopes 
ready to be distributed to employees and leave with the receptionist 
together with a sign·in list. Instruct the receptionist that nobody.should 
pick-up aoother persons check without written authority to do so. 
Before the receptionist gives a che.ck to Qn employee that employee must 
sign the list provided as evidence that they have received their check. 

·Responsibility of School Director: 
• 	 Make sure that t he new employee package is completed and accurately 

filled out prior to starting work, especially the I-9, Immigration and 
Naturalization Form and W-4, Employee Tax Information. The employee 
should also be given a copy of the employee handbook so they can be 
aware of the school policies and procedures that affect them. 

• 	 NegotiatiOns regarding pay and other benefits should take into 

consideration the budgetary constraints to make sure that we do not 

commit to what we cannot pay. 


I A personnel ~ction form (PAF) must be completed and given to the 
Financial Co~ltant stating how much the employee will be paid, ~hat the 
effective date is; and what accooot will be charged for this ~pense. The 
PAF and ·the completed package must be given to the Financial Consultant 
so that payroll arrangements can be made and personnel file opened for 
the new employee. 

• 	 The School Director must make sure the employee follow the school 

policies and procedures that relate to them. Arry infraction should be 

cured according to school policies and procedures related to employee 

discipline. . 


• 	 Make sure that all employees complete a time sheet and give it to them 

for their approval on a timely basis. · 


• 	 Ensure that the time sheet as completed by employees reflect their 
attendance, including breaks and lunch time, before approving the time 
sheet. · 

• 	_Make sure that employees are allowed to take breaks in the mornings and 
in the afternoons and a lunch break for those who work full-time. 
Generally, rest periods (breaks) ore taken every f our hours of work and 
meal periods (lunch) when someone works six or more hours a day. 
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c·~ •	En5ure that overtime work~ by the employee is approved in advance and 
that there is enot.gh funding available to cover the overtime and other 
related eosts. 

\ 
i I 

t ' r 
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POLICY NUMBER THREE: PURCHASE AND OTHER PROCUREMENT 

POLICIES AND PROCEDURES 


PURCHASES: 
The school will purchase the materials needed to Implement the plans and 
strategies set out .by the. board and the charter in order to.achieve its 
objectives. In making these pur.chases the school must ensure that the t 	 t 

materials being purchased are necessary for running the school. The school I 
t 

will also ensure that economy of resources is exercised in judging whdher iI 	,there is a need to purchase a certain item, as the school has limitul 
resources for many competing priorities. The 'J>urchase must.give the school I 
the best deal (price, quality and other criteria considered), and also ensure I 

that there are. funds available to pay ior the materials. All purchases must 
• 

I 
I 

be approved by the School Director. The purchase must be documented and 
I 

I 	 I 

recorded in the accounting books. 

PROCEDURES: 
I . 	) ' 
\ 	 I • 	 All purchases must be initiated by completing a purchase order. 

Exceptions may be granted by the School Director or Executive 
Consultant for purchase of certain small items that are less than $100 or 
in emergency situations. 

• 	 Before completing the purchase order the purchaser must assure that 
there are unencumbered funds budgeted for this purpose and the 
purchase is being charged to the correct budget category. If there is 
any question regarding the availability of funds, the Staff Consultant cali 
be contacted for an answer. 

• 	 The purchaser must demonstra!e, by providing copies of three bids or 
estimates that the vendor pi~ked provides us with the best deal for the 
service or product being purchased. (The lowest price may not always be 
the best deal for the school.) 

• 	 For the purpose of getting bids, purchases of $2,999 or less can be done 
by phone bids, purchases of between $3,000 and $9,999 can be done by 
written bids on vendor's letterhead. Purchases of $10,000 or more need 
to be advertise.cf in a more formal competitive bidding process. 

• 	 In c:ase$ where a particular vendor is known to give us the best deal, once . 	 ~ . a year research of prices and services is enough to sotisfy this criterion. 
j . 
I 
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In such a case copies of the result of the research should be kept on file 
to be referred to when needed. 

• 	 There may also be cases where a vendor is a sole source vendor, which 
means that the vendor is the only vendor that can supply this product or 
service. In such an instance it will be impossible to provide bids, but it · 
must 'be demonstrated that the vendor is the sole source. 

• 	 Purchase orders will be issued by .Administrative Assistant. The form 
.must be originally filled out, including who to deliver the order .to and the 
account number to which the expenditure is to be charged. The original 
.is given to .the Admin,istrative Assistant to fax to the vendor with a 
return confirmation from the vendor atte·r being approved by the Staff 
Consultant and the School Director, a copy for the Sch09I birector's file, 
Staff Consultcint's file and a copy to the Administrative Assistant 
(receiying). All originals and copies of purchase orders must have the 
signatures of the Principal and Staff Consultant. 

• 	 All purchas~ orders must be approved by the Principal and Staff 
Consuftant. 

• 	 When the purchaser gets the ·order they will keep the items in a safe 
, ., place for use, after making sure that the order received agrees with the 

I )l purchase order. In certain instance5 the order might be tracked as to \ I 

who is using them, so we can allocate them tO various programs. . 	 . 

Procedures. fod~ec~ipt of Order (Administrative Assistant) 
• 	 When the order arrives the Administrative Assistant compares the 

quantity on the packing slip, the purchase order and the Qrder received 
to make sure they agree. If they agree the packing slip will be i_nitialed 
and sent to the Staff Consultant with a copy to the School D·irector. 

Administrative Assistant: 
• 	 When the original purchase order is received from.the Staff Consultant, 

it is immediately faxed to the vendor: This will be done after checking to 
make sure. the order is charged to the correct account, and f l.J'\ds are 
available signif ied by the approval of the School Director and Staff . 
Consultant, evidenced by the their signatures. · 

• 	 Acopy of the purchase order is kept in an open purchase order file 
pending the t ime the order is filled. It is discarded 'When the invoice for 
the purchase is processed. The purchase order is encumbered in the 

I 
) 

I ' 
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Accounting system to set aside the funds so it will be available to pay for 
the bill. The purchase order is unencumbered when we pay the bill. 

• 	 The Administrative Assistant will check incoming orders· to make sure 
they are consistent with the packing slip and the purchase order. The 
orders will then be stamped or tagged as property of. the Wisdom 
Academy depending on what kind of item it is. Books will be stamped and 
equi~ment will be tagged, while supplies will be inventoried issued as 
necessary. 

• 	 The.Administrative Assistant will check all the documentation and make 
sure they are complete, accurat~, and consistent with one another. The 
Administrative Assistant will also make sure that the correct budget 
category is being charged and the amount of the bill is computed 
accurately. 

• 	 As part of checking the documentation, the Administrative Assistant will 
ensure that the invoice being paid is an original invoice, not a copy, and 
that we are not paying from a statement of account. Please refer to 
commercial warrant processing for more detai Is on bills processing. 

( 	 )) 
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POLICY NUMBER FOUR: CONTRACTING POLICIES AND PROCEDURES 

1. 	 All contracts must be. approved by the School Director and Stoff 
Consultant. Contracts of up to $2,99'9 require at least th~ phone bids, 
between $3,000 and $9,999 requires three written bids on contractor's 
letterhead. Contracts of $10,000 and above require formal competitive 
bidding process. For more information, please see purchase procedures. 

2. 	 Before approving a contract, it must be determined that funds are 
available for this purpose and the payment terms clearly and 
satisfactorily stated in the contract, considering cash flow needs of the 
school. 

3. 	 In the case of a constMJCtion contract, the contractor must be licensed 
by the state board and have the financial capability to execute the 
contract, except in cases where an exception is allowed by a Principal. . 

4. The contractor must have workers compensation and other general 
liability insurance that will name the school as additionally insured, 
except in cases where the school agrus to cover the contractor as part 
of terms of the contract. 

5. 	The contractor must submit a bill bas~ on the original approved contract 
for the Principal to approve for payment. In the event of change orders, 
they must be pre-approved bYr a Principal or their desi9nee and Staff 
Consultant. 

6. 	 The contractor must provide tl1e school with a completed form W·9, 

t'axpaye.r identification number, at the time of signing the. contract. 


7. 	Before the payment is made for conStruction contracts, the contractor 
must provide the school with a lien release as to labor and materials to 
exempt the school from any legal action including mechanics lien related 
to non payment of labor and material. 

8. Be.fore approving payment, the School Director will be certain that the 
construction was executed satisfactorily (in some cases an expert opinion 
might be sought to determine this). 

9. 	It is customary to withhold 10% of th~ contract price until final · 
de.termination is made on the successful completion of the contract. This 
will there.fore be the. practice of the school. · 

.10. A copy of the contract should be filed in the business servi'ces'offi'ceas 
soon as the contract is signed, to ensure that all documentation is 
complete. and accurate. 

WAYSAPPEAL-002006
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11. All independent contractors must be persons that are in .business for 
them$elves,set their hours, and are responsible for results and not 
persons that are normally considered as employees. All other part· time 
or one-time persons employed by the school should be put on t~e· payroll 
system, as they are actually employees cind not independent contractors. 
All independent contractors must have a written contract following the 
procedures outlined above. 

WAYSAPPEAL-002007
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POUCY NUMBER FIVE: COMMERcIAL WARRANT POLICIES AND 
PROCEDURES 

COMMERaAL WARRANTS: 
All disbursements, except for those made through the Revolving Cash Fund. 
Payroll SyStem and Petty Cash, must be made through the Commercial 
Warrant. 

BACK6ROUND: 
The school has a responsibility to process. all payments in accordance with 
generally accepted accounting principles and other government accounting 
standards in order to discharge its fiduciary responsibilities as delegated by 
the board of directors. 

PROCEDURES: 

Administrative Assistant: 

• 	 Picks up mails_from the .bills mailbox and distribute to various 

departments where neccesary for check requests and approval of the bill. 
• 	 Checks the utilities and other general office bills for any error before 

~ I 	 • ) giving .to the School Director for check request approval." ) • Double check requ~s and bills to make sure that all the information and 
documentatio~ is correct. This information and documentation includes 
payee, account numbers, original invoice (payments cannot be made with a 
copy of the invoice or statement of account}, r~levant purchase order 
and receiving reports, amounts and appropriate approvals. If any 
information or docum.entQtion is inaccurate or Incomplete, the check 
request IT!Ust be return~ to the responsible party so it can be corrected 
immediately, for timely processing of the check request. Check request~ 
must not be left with ·anyone for an unreasonably long period of time as 
to incur the school, credit problems. 

·• The check requests are filed In a folder until the scheduled day·for input, 
when they are inputted into the computer system to generate warrants 
the following day. All the warrant document numbers must be serially 
numbered, taking time to make sure the first warrant of each batch o.r 
day follows the last number os specified in the commercial warrant 
register. A serial number log must be kept to ensure the numbering 
system is being adhered to. Each time a number is used it is crossed out 

' ; 
to prevent the rellse of the number a second time. ·' 
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• 	 After inputting each warrant it must be printed and kept on file pending
the time the. check or warrant comu back from the county.

• 	 After ali the chuk requests are entered in the system a copy of the
payments pending districf approval re.port should be printed. This report 
together with all the check requests and a copy of the appropriation 
control report should be given to the School Director for approval. A
copy of the approved payments should be put on file for future
reference..

• 	 Pick up the mail from Bali Business Management the following day and
verify that all the warrants were generated and everythi.ng related to
the warrant is correct. Then attach a copy of the warrant to the check
request together with the warrant request earlier printed from the
system, staple them together and complete the payment information on
the check request. Stamp the documentation as paid and file the whole.
package in the paid bills folder. after the checks are approved by the
check signer. 

• 	 Put the che~ks in an envelope for mailing. If someone has to pick up a
check in the office they must sign a log, and if it is an unknown person
picture-identification or drivers license should be reviewed to make sure
that it.is· the right person. 

The Administrative Assistant:
• 	 Make· sure that the·bill being approved Is a bill the school incurred Clnd

that those who incurred them are Quthorized to incur the bill, and that
sufficient amounts are available in the budget to pay for the bill.

• 	 Must be sure t~at services or ·goods were actUally delivered as ordered
Clnd the amounts billed are agreed to and the bill was not previously paid
and the invoice is not a duplicate or copy.

• 	 Must be sure that the invoice is being chcirged to the right budget line
Item (account number and object code). This information must be
provided by completing a check request form, and attaching the invoice,
copy of the purchase order and a receiving advice or report noted on the
purchase order. Arr'( discrepancy between the invoice and the purchase. 

I

l 	
order must be noted on the bill and reported to the Financial Consultant 

I
I 

• The check request must be made in a timely manner for payment to 

or School Director. 

I 	 pre.vent incurring collection and other credit problems. 

! \
I " /
I 	
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School Director: 
• 	 Make sure that there is enough cash flow to pay the warrants being 

requested before approving the b.ills. ·This can be accomplished by 
reviewing the cash balance on the report provfded'by Financial 
Consultant. 

• 	 Check to see ~hat the chec~ were written to the same payee as stated 
on the check request and bill: 

• 	 Keep the budget managers or persons who incur expenditures informed 
about cash flow in case they have to· defer incurring·certain 
expenditures, pending improvement in cash.flow. 

• 	 Before signing any check, make sure the documentatii>n is attached and 
.that the check request information is completely filled out with prior 
approvals attached. 

• 	 Checks in excess o.f $2,500 require two signatures. 

,. 
( )\ 

' 
•\ 

' I 
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POLICY NUMBER SIX: EMPLOYEE ADVANCE POUCIES AND 

PROCEt>URES 


IEMPLOYEE ADVANCES: 	 . 
i 

' 
All employee advances must be properly documented and recorded in the 
school ac(:ounting books for the correct amounts, to help facilitate prompt 
collection of the advance from the employee. 

BACK&ROUND: 
from time to time the school may make advances to its employees for 
various reasons including payroll checkS not received on time, vacation 
advance, erMrgency and other extenuating circumstances. 

PROCEDURES: 
Responsibility of requesting employee: 
• 	 Request in writing to be submitted to the School Director for approval. 
• 	 Make sure that the emergencies are limited to unusual health bills, death 

or serious illness in the staff member's immediate family requiring 

I ,, unusual financial outlay, or unusual automobile repairs. 

\. 
I ) • Substantiating documentation must be provided with the request. 

• 	 The amount being requested tT'IUst not be more than one third of the 
employee regular or average paycheck for a pay period. 

• 	 Repayment must be made over a period not to excee.d three months, 
through payroll deductions beginning with the pay period subsequent to 
the date of the advance. 

• 	 Authentication of the advance, by signing an agreement detailing the 
terms of the advance, to remain on file. 

• 	 Advahce is Immediately due and payable in full upon the separation or 
termination of employment. 

• 	 The employee must b,e a regular full time staff ~ember w_ho has served 
for at least six months. 

Responsibility of the Administrative Assistant: 	 . 
• 	 To ensure that the employee is qualified for approval for the advance, 

appropriate required documentat ion is attached to the request and all 
other guidelines are followed. 

. 
• Determine if the circumstances surrounding the request are appropriate 

•, , 
' and recommend Principal's appl'Oval. 
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I 

Responsibility of School Director: 
• 	 Determine if there -is enough cash flow to accommodate this request 

considering oil the other priorities of the school. 
• 	 Consider the eircumstance and the history of this employee as it . relates 

to requests for advance in deciding whether or not to approve the 
request. 

• 	 Approve or disapprove the request after considering the guidelines for 
approval of the request. · · 

• 	 Give a copy of the approval to the Financial Consultant for fi ling or 
processing and the School Director for communication to the employee. 

• 	 Give a copy of any termination or separation notice to the Financial 
Consultant to compute final check and complete the separation notice 
form. · 

Responsibility of the Administrative Assistant: 
• 	 Generate the check from the Revolving Cash Fund for the School 

Director to sign and charging the advance to an employee advance 
account. 

~) • 	 Complete.an agreement between the school and the employee to be\ 	 ) 
signed by the employee and the School Director. 

• 	 Set up payroll deduction for the advance, begiMing the pay period 
following the date the ctieck was given to the employee. 

• 	 File a copy of the check, approved request and agreement in the 
employee advance file, and employe~. personnel file. 

• 	 Reconcile the ·employee Advance account, to make sure that the amount 
on the account reflects the agreement curr~tly on file. · · 

• 	 Deduct arry amount outstanding from the final check to the employee in 
case of separation or termination. 

'· 
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POUCY NUMBER SEVEN: USE OF CORPORATE CREDIT CARDS AND
PROCEDURES

Credit cards secured for the school through our bankers will allow us the
convenience of charging purchases on the account, therefore saving staff
the trouble of using their funds to purchase needed materials.

Furthermore, it will save the school from cutting many checks for .

reimbursements. Instead one check will be cut to our bankers.


• 	 The cash advance feature CANNOT be activated or used for any
reason. 

• 	 The card can be used only for business purchases. NO PERSONAL
USE." 

• 	 The duplicate receipt must always be turned in·to Administrative
Assistant, after purchase is made to allow for eosy processing of the
bills. The account nun,tber to be charged must be stated on the
receipt. 

• 	 Before charging anything to the card, the purchaser must determine
what budget line items should be charged for this expenditure and
whether.the budget item has enough f.unds in the account to

, accommodate the. charges, considering all other charges previously
(
\ I 	

made to this account. If in doubt about the availa?illty of the funds,
please consult the responsible budget manager.

• 	 Any mi$Sing or _lost credit card must be immediately reported to the
financial Consultant and the Bank, so that security measures
regarding cancellation and reissue can be accomplished in time to
prevent illegal c~arges to the account.

• 	 The cord can be used to charge things for other staff as long as
verification is made as to the availabilfty of funds for the purchase.
The card can be used for small purchases that normally require
payment before order, it should not be used for items that can be put
on purchase orders and billed to us in the normal way. Do not use the
credit card in such a way as to circumvent our normal purchase order
or billing system. Examples of things that can be charged include
airline ticket$ for training and seminars, books and instructional ·
supplies. 

• 	 The Financial Consultant and the School Director are responsible for
ensuring that the credit card holders follow these procedures. Any
abuse of the credit card policies should be ~eported to the Financial
Consultant or the ·School Director. The :School reserves the right to 

' . 

17 
000638, 

WAYS000221 WAYSAPPEAL-002013



I 
; ,~ \\ 

\ ' J 

' I 
\, 

'• 

terminate any credit card due.to abuses i~luding lack of foilowing 
credit card policies and procedures. 

• 	 The School Director must approve any expenditure related to any 
direct benefit of the.credit card user. No one can approve an 

expenditure that is for his or her own benefit. 


• 	 The Administrative Assistant must tum in all credit card statements 
to the Financial Consultant. the Administr.ative Assistant will give . 
each credit c·ard ·holder his or her statements. 

• 	 Credit c~d holders will prepare a check request for ~ch credit card 
state.ment with all attachecJ documentation, including receipts and 
account numbers. This will ensure orderly and tfficient procesSifl9 of 
the biiis to avoid the charging of interest. 

I 	 ' I 
i 
I 
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(~ ~, POUCY NUMBER EIGHT: PETTY CASH POLICIES AND PROCEDURES 

The school will maintain a petty cash fund to make it expedient to disburse
small purchases that are needed to operate the school business. The items
to be disbursed out of these funds are limited to small items of $25 or less. 

PROCEDURES: 
Administrative Assistant:
• 	 The Administrati~e Assistant has oversight over the implementation of

the pett'f cash policies and procedures. .
• 	 Processes requests for issuance of petty cash after being approved by

the School Director.
• 	 Processes replenishment of petty cash on a regular basis.
• 	 Ensures that the replenishment expenditures are supported by authentic

purchase receipts approved by the School Director.
• 	 Monitors all the petty cash given to holders to make sure they are

replenishiog them on a regular basis and remind the holders of the need
to replenish the fund so that expenditures can be recorded. If the
holder does not have expenditures for .several months, this may indicate
1:hat the petty cash might not be necessary.

• 	 When a petty cash is originally issued to a holder, it must be logged in a
petty cash log; any increases to the petty cash amount must be recorded
in the log. 

• 	 Petty cash is reimbursed in the same manner as arrt other reimbursement
or bill. In urgent situations, reimbursements can be done from the
revolving cash fund. r 

Petty Cash Holders
• 	 Request for issuance of petty cash from the School l:>irector based on a

compelling nud.supported by convincing reasons.
• 	 Makes sure that the petty cash fund in :their possession is securely

locked in a cabinet at all times, making stire that ·nobody ·else has access
to the fund. 

• 	 The petty cash holder has a personal responsibility for the funds in their
possession.

• 	 Issuance of funds to staff who need them must be evidenced by a

rueipt signed by staff and petty cash issuer. 
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• 	 Before issuing the funds to the staff the holder must ascertain that the 
staff is going to spend the money on a budgeted expenditure approved by 
the School Director. 

• 	 Must ensure those ·given petty cash bring back an authentic receipt 
approved by the Administrative Assistant with the appropriate account 
number where the expenditure will be charged. 

• 	 The School Director's signature on the purchase receipt is evidence that 
the expenditure is approved by the School Director and it Is for an 
expenditure that has been budge.ted by the school for this purpose and 
the goods.or services is to be used for· a specific school business purpose. 
The signature also means that there is available balance in the line item 
to accommodate the expenditure. 

• 	 When the st~ff gives the petty cash holder an authentic purchase 
receipts approved by the School Director, the Issuance receipt should ~ 
endorsed by tlie holder as paid and copy of the paid issuance rece_ipt 
given to the Administrative Assistant. If there is a cash balance 
returned by the st~f it should be reflected on the issuance receipt. 
The paid issuance receipt should~ attached to the pur.chase receipt. 

• 	 When the petty cash is low the holder should fill o\ithe petty cash 

replenishment form and request for replenishment of the petty,cash 

fund equal to the amount of the purchase receipts in their possession. 

The total amount of the replenishment and the petty cash on hand should 
always be equal to the amount originally issued to the holder. 

Staff Requesting the Use of Petty Cash: 
• 	 Before requesting for petty cash fund staff must make sure that the 


expenditure is approved by the School Director and there is available 

funds for that expenditure. 


• 	 Make sure that a purchase r~ceipt is obtained for the 90.ods or services 
purchased and the receipt is approved by the School Director with the 
appropriate account number written on the receipt before giving it to the 
petty cash holder. 

• 	 Return any excess cash to the petty ~h holder together with the 

receipt to relieve the staff of the responsibility of the cash originally 

received. . 


• 	 Once a staff receives funds from the petty cash holder, the staff is 

perso".'ClllY responsible for the funds, until they bring bock an a~proved 


• receipt with account numbers plus any left over cash in exchange for a 
\' 
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release of liability. This is evidenced by a copy of a paid issuance receipt
by the holder of the petty cash. 

f' '\ 
J ) 

I
l
' 
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POLICY NUMBER NINE: ACCOUNT RECONCILIATION POUCIES 

AND PROCEDURES 


As pQrt of our internal control procedures, the school will reconcile and 
review the re.suit of operations to make sure the transactions are charged to 
the appropriate accounts and that the operations are being executed as 
planned. 

Financial O~rations Review-Procedures: 

• 	 At mid month and the final week before the close of a month the 
transactions posted to accounts will be re.viewed to ensure that they are 
posted to the right accounts. Month end·adjusting entri~ must be made 
at this time (final week) to make sure the f inancial statements·reflect 
correctly the activities of the month. These reconciliations wili be done 
by the Financial Consultant. 

• 	On the 5th day following the end of the month, revenue and other balance 
sheet a~counts will be reviewed and reconciled for the final time, by the 
Financial Consultant and appropriate adjustments made in the following 
month's financial report.. . 

• 	 The reports will be provided to the School Director for review and 
comments on the 7'h day following the end of the month. 

• 	 On the 11th day following the end of the month, there will be a meeting 
between the School Director, and the Financial Consultant to review the 
budget reports for the previous month: 

• 	 On the 14th day following the end of the month complete financial reports 
will be given to the School Director for comments and mailing to Finance 
Committee to review before their meeting {if necessary). At tkis point 
any recommendations will be given by the Financial Con5ultant for the 
Principaland the Finance Committee to consider. 

WAYSAPPEAL-002018
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I • POUCY NUMBER TEN: PROGRAM CASH RECEIPTS AND DEPOSIT 

• 	 J 
POLICIES ANI) PROCEDURES 

PROGRAM CASH. RECEIPTS: 
All programs and other pass through payments will be paid to the off.ice and 
given to the Administrative Assistant periodically for deposit to t~e bank. 

BACKGROVNI): 
The school will run various programs including meal~ , after school programs 

;. and pass through programs. Checks and cash are usually received at the
I 
I 	 reception desk for registration for these events. 
I 

PROCEDURES: 
Responsibilities of the Office:I! 
• 	 Each parent is issued a receipt (original) when payment is made for any of 

I 
i these programs. Parents who have a history of insufficient funds checksl 
i (QS provided by financial Consultant) .will be required to pay cash. 

• 	 Satellite site receipts will be brought to the main office on a daily basis1· I ' \• 
\ 

I 
) 

I for safekeeping. The Administrative Assistant wHI include the amounts 
received from the satellite site (if any) in their balancing of the total 
receipts for the school. 

• 	 Checks and cash are kept in a secured cabinet locked in a box until 
deposit is made to the bank. 

• 	 The checks must be stamped "for deposit only", using the appropriate 
stamp for the program bank account, to r~duce any risk of loss. 

• Three staff persons have access to the key so they can retrieve funds 
l ! for deposit or store funds collected from parents (under no 
i 1 circumstancu should this amount be used for any reason except as! . 

' approved by the Finance Consultant or School Director). This amount is 
'I

I not petty cash and therefore should not be used for that purpose. PleaseI 

use petty cash fund to pay for small emergency items. 
I • The office prepares deposit tickets on Tuesdays and Fridays, makingI' 
I
I; 	 sure the total amounts on the deposit tickets agree with the total 

receipts attached (duplicate). $100 from petty cash fund will be left in' 
the cash box for the purpose of making change when payments are 
received from parents. 

~ I 
l 	j 

i 
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• 	Any discrepancy between t he deposit t ickets and the attached receipts 
should be noted and reported to the Financial Consultant and the School 
Director so that further investigation can be conducted to resolve the 
problem. 

• 	 The income log must be compar~ with the incoming attendance and 
participation log from the program department. to make sure they agree 
and explain any discrepancies between them. 

• 	 The program to be credited with these funds should be noted on the 

deposir ticket.or r~ipt. . 


• 	 The receipts and deposit tickets will be given to the Administrative 
Assistant by 12 noon for deposit to the bank. Acopy of the deposit 
ticket should be made and kept with the office, showing the signature of 
the Administrative Assistant as evidence that they have received the 
amounts listed on the ticket. 

·Responsibilities of the Administrative Assistant: 

• 	 The Administrative Assistant will revie~ the whole packet to make Stre 


that everything is completed accurately. 

• 	 A copy of the deposit ticket and duplicate receipts are f iled in the 


program deposits file and the original deposit t icket and the funds are 

deposited at the bank. 


• 	 The deposit receipt from the bank must be attached to the duplicate 

deposit ticket in the program account file. · 


• 	 Attendance log or report is compared with duplicate receipts for the 
respective programs to make sure everything agrees, any discrepancy 
must be investigated and when necessary reported to Financial Consultant 
or School Director. 

• 	 By the middle of the month following the end of a month, bank 
reconciliation is·prepared and any "non sufficient funds• checks 
identified in a separate report. Letters will be written to the issuers of 
the checks so they can pay the am~unts, plus servic£ c~arge of $1~ per · 
bounced check. 

• 	 Each month after the bank reconciliation or when t he program is 
complete, depending on t he program, a check will be generated from the 
program ~count to our county account or outside vendor depending on 
the program requirements. 

' ' 
l 
! 
' 
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POLICY NUMBER aE~N: COUNTY DEPOSIT POLICIES AND 
PROCEDuRES 

LACOE Deposft Procedures 
1. 	 Review checks for deposit and appropriate deposit accounts. 
2. 	Prepare deposit forms for approval , copy checks, copy deposit permit. 
3. 	Endorse back of check by writing: 

For Deposit Only 

The New Design Charter School 


4. 	Transmit PCODE 031, Print page. 
5. File copied deposit permit, copied checks, printw PCODE031 transaction, 

in the Deposits f ile. 
6. 	Prepare on envelope to send original deposit forms and checks to 

Moses Tanwanseng 
School Financial services 
LACOE 

ATTN: PCODE03l 

7. 	Place the envelope wit h the deposit irito the green mail bag. 
8. 	 Verify approval of deposit on PBAS repor.t. 
9. 	File blue deposit slip when returned. 
10.Notify Financial Consultant if the deposit was not registered on PBAS 

report within 2 business days of sending deposit. 
11. 	 Notify Financial Consultant if the blue deposit slip is.not retl.l"ned 

witnin·10 busi'!ess days of sending deposit. 

i 
I 

\' 

26 
000648 

WAYSAPPEAL-002021 WAYS000229 




\ 
\
') 	 POUCY NUMBER 12. REVOLVING CASH FUNI) POLICY AND 

PROCEDURES 

The School will maintair:t a Revolving Cash fu"d to accommodate immediate 
cash needs that will normally not be met by the commercial warrant system. 
The school will make all efforts to make all payments through the 
comm~rcial warrants system. Only check requests that are needed 
immediately due to circumstances beyond our control will be disbursed 
through this $ystem. 

PROCEDURES: 
• 	 All requests must be made by a check request, with all the supporting 

documents for the approval of the School Director. 
• 	 The request will follow the normal procedures for commercial warrant 

check requests. 
• 	 Poor planning will not qualify as a reason for approving this request. 
• 	 Receipts are required immediately after an event for requests of 

advance deposits. 

1' 	 ~·~ 

, ; 	 School Director: 
• 	 Approval will be made based on the. do~mf!lltation providttJ and the 

compelling reasons why the request must be approved. 
• 	 No requests should be approved for convenience as these requests 

create additional burden and work for the school and circumvf!llts the 
accounting process and may understate our expel'tditures. 

• 	 No approvals should be made without the request coming from budget 
manager, who checks the budget availability and the urgency for this 
request. . 

• 	 The approved requ&st will be given to the Administrative Assistant for 
processing. 

Financial Consultant: 
• 	 All approved requests must be disbursed from the Revolving Cash Fund 

bank account the same day. 
• 	 Any request for an RCF check must be directed to the School Director. 
• 	 Requests should only be entertained from the School Director. 

\ 	 I 

.. ' 
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• 	 All requests must be checked to make sure all requir.ed information is 

complete before issuing the check. The School Director should be 

alerted if all t he necessary information is not complete. 


• · Make sure there is available balance in the RCF account before issuing 

any check. This will be accomplished by keeping a rUMing balance after 

issue of checks and deposit of check to the RCF account. 


• 	 Reimburse the RCF no later than the 25th of every month· to make certain 
that.the expenditures are recorded in the correct month to void 

un~erstanding our fi~~ciarstatements. 


• 	 Rei~ursement of RCF including petty cash must be made to the Sc.hool 
Director and charged to the respective account numbers already 

provided befcire the RCF checks were generated. 


• 	 Do not reimburse any RCF-check or petty cash without the required 
receipts, account number and other required documentation. 

• 	 At any given t ime the bank balanc~, plus un-reimbursed expenditures, plus 
petty ca5h given out must be equal to the RCF amount. 

Signed, this 18th November 2006. 

Board President, Merle Wilr.amson Foundations 

Boord Secretary, Merle Williamson 'Foundation 
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FISCAL POLICIES AND 

PROCEDURES


HANDBOOK 
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WtSOOM ACADEMY FO.R YQUNG SClamS!S 
F§CAl POLICY 

?OUC'r' NUMBE.R OH-E.: SUDG....C'T PREPARAT'rON AND ™'?LEMENTAT!QN 

ANHUAl 8 \IOGET 
Tna s.~~~:adopta~ as a pian."'l1Tlg tO(j to mplement its w~ plan The 

CU£Sget wil be approved by U1e 8Qard. and ~ by the manage:nent siafi. The ~wilt 

al5o tJpdaS Ole board Oil the statusof O'le bud~ throl.tgh the Finance Commfftee.and makE 

r.ecessary adfJStments as neeOec1 

BA.Ct<GRGUHO: 

tn Of'Oef" to manage \tie resouR::SS oftre school, a budget has to be~ to re6ed ltte 


prior.be$ of tile school. and also Del;>acrueve its goals- and obfeclives. 


PROCEDURES: 

ExecUive Consmtant 

• 	 lnbnns the Exet;:utJve Dttector ofthe ~dll!llines and pmcediJres Jot l!'le years bud9et 

process, P.'"Ovide the management gaftwM ~ formats and timefm tor proparing the 

s:hod budget. 
• 	 Review the bUdget and ct>eclC tl\e calculations and the basis for .the ~-

• 	 Malle revenues estimates ili COCJIX1inatiOO wittl the ~ cnector, t<iikiog into 

consideratiel\ the state fundirl;. fundtai:sing. ittvestment aofMties and olher inc:ome·sources. 

Prepare a draft buctgel based on the (equests by the Exea..divtt' Olred(>rtakir\G Imo aecoul't
• 

other operating axpenses of.the sohoci. and al other contractllal obllgatioosofthe school 

This budget wlil 1nt:lllde baltl c:apital and operating budgets for lhe Mica.I year. 

Meet wlfh 1he~ OiTerctorano reView the budgets, their assumptions and
• 	

oomputations related to bott1 revenue projections and ~-estimates. Jn ~~ 

~ budOets bf JeOOmmendatiorl so lh«t finance ~the prioriUesofUte sdlool, 

revenue ~and fiscal r~Sibifitr must be c:aSdeled. 
• 	 ?repar.e the final recommended b\JdQetbased on ~ reached from Che meeamg·witb 

the Exec:u1iw Diredorfor presentation1D »le~Commltte&and 8oaf'd ofb-appKWal 

P10IRde the.appTCl'll't!d budgets IO fhe. Ofrector"Of ~idb;s and ~Adnunistrative siatfso 
I 	

1'lf!Y know erie budgie!s ~ hiM!. to wane with durirl9 1heyear. 

• 	 R~ for making 5W9 the budgets-are_~ implemented con-edly. This rncludes 

wortdrlg with the c~~.Statf Jo input tt>e budgets into tne ~ svsmm 
ID h~monifcr budgets to actual oomparison. Also wOttang with the DirectorOf QPerafions 

a.l'ld staff Consultant to anSwer btldget<elilted questions and ~any problens and 

proposed ~lo the·exeCuDve Diraetorarid Flflance Committee. 

Review budget1Ilactual report po!pated by SlaffConsl.J~ and maltit necessary
I 	

Qdlustments am:f ~es orcomments before pr8$eilt1Jg to ~ Director. Rnance 

Commlbeand Board. 
• 	 Revise the bUdgfit_fur board consideration when there isa malerial Change rn1he approvea 

budget 

&ecuttve Du.ctor,
Review the draft budgetWM the Execullve Coosullant. making sure that !he priorities ai the

• 	
school are reflected in tbe ~budgetA!ICOmmeflded to the Finance Commiftee and !he 

Boatd 
Review the monchty budgets to aa..a1 compansons prepared by the Ekec:utive CoosUltant

• 	
and fake any ~mended actions as riecessai 'I · 

• Recauunend any budget aqustments as ~'Y IO the Frnanoe-Cotnmittee and me Board. 

--~ • Help me Execut1ve Consultant in preparing annual ~· 

Consubnt B~kffper: 
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• 	 Inform the &ecutiva Consl.iltant of any unhudgeled expenditures seen wriA1e ~ 

p<J.'l:haSe orders 
~ 1n the~ system so we can genecate budget to ache!

• 	 l~U'l the~ ·
repc:lris 

• 	 Approve purchase ~ befote they are issued to vendors. aft::' ~lo rriaKe sure 

?here~ funds in the OOdge{ tot CO\'ef the omar. 
Prepare m::r.rtruy ~ lo ad:Wl repo.'1 for Eeeut!v~ Cbi"\SUltanl. to~.

• 	
POLICY HUll&ER TWO: nME SHEET AND PAYROLL POUCtES A.NO PROCEDURES 

PAYROLL
All em;i&oyees oo payr:o• must oehted by the &ecut.Ne Dtrector aod must hiwe WO('lted for tta 

hours !>elng pad, those hours havYJg ~ propecy oocume.'rted and ~ by the Exea1ttve 

Oirador, The ~must be ~ recotded in tne ac:ooonting records to Iba com!d 

~to iacii!a1e ~ir.y of~ -and timely furanci:al 1nbrma'tion form:an:agemenrs use 

in maki:ig decisions. 

BA-Cf(GROUNO: 
The SChOOl hires emplcyees to W0!1C OF1 tts~&. It\ o;der to achieve its objectil;es. The 

empicyees in tum get paid Ol'I a bmely ba:sl$ and the inb-malibn on these c.osts IS made avaftable 

bl school ~fordecisbn malting. 

PROCEDURES:

Responsbility of the.employee::


• 	 PtJnCh Jn title card 011: a dallt ~when you mme in for wMt. when ~ tak& lundl or ilJ1)' 

Dlbe:' absenc;:e, when you return back to work on ltle same day ii!l'.ld when yoU feave br the 


day. Atrf specific S!Tal'lgerneflts outside normal howsStiould bedlseussed and approved ~ 


ht Ex'ec:utNe ~prioc to beglnoing ol the assiooment 


No ~can ·be wodced before oblainirig approval from the Emc::oti'le Dncai:H 

•
• 	

salaried emptoyees are requinlQ to stJn a SigrHn k:lg on a daily basis. 

Ar the$'ld Qfeacti pay peaod ~ houriy empbyee is teqQired to finish o:llnplef:ing ~time
• 	

sheetihatwaa generatedby the OCIOlpi:ltar$)'$1!!rn and giYe~ IO Adm~ Assistant 

b approval Tl'le empbyee sbotJid !'Rake wrethey complete the !Dtai ~houra, 

~ertiltle hou'rs'. vacatioo. sick,.and omer hotn~each day and for1hepay pericJd. tf 

you work on more lhan ooe job on a regular basis you shoWd:Qari1piete a tsne Sheet far eacfi 


,00. Just state what hot.Jn; you worlted fore.acil }ob on 'theame 1ime sheet- ifyou woric more 


than .one Job oo an irreoutarbasis.. 

The propert1 completed and approved time sileef is"ot in lhe bO:x of me AdmaiiSbaave

• 	
AstNstant no lat.er than thedal!e II#doe for prcc:essing, Delay ., 5ubmdting ~ time ~

-can a1fect employee pay date. 

ffy~ are a oew emptoyee. make sure;hat you ccmpJeiea pei~nel infolm8boo patkage.
• 	

Wiuding a W-4 fofm that ~es-ut1nrormatioo oo yoor1aX status. We cannct-give you an the 

money due you wi1hout knowing )'Ot!Tia>: infom18tion. Arrf informattln retllted IO dil'eCt 


deposl ~ 'Shetteted smutty or BnY alher vtll.UnlalY deductiOns: stlOuld 1:1e 9IYen .to the 


Financial ConsultaM noJater Utan the deadline~ to you by the businessQffice. ff you are 


hired &Jter the .stal'I ofa pay pedod. you wdl not be paid until tnepay period following the 

period you .started ~ng. 

Responslbihty of the Administrative Assi61arit 
'sheet a.ue date fur

• 	 ProvideaJl mfrwlth tJme ~ sign-in sheet, bme can:t, due date for time


\"Ok.lntary deductions set up, ~ cloclc and otheremployee ~ items riece5$9Ty to 


aco.rratety complete information for payroll and benefit acctual. 

CoUect all !he timesheets il )'OtM'"box andany others around fhe. time dOdl atea... 

• 	 Verify f1at the time tf!OOfded oo 1he time sheet~wittl the hme ~ reconss Arty 


~ disc:repanotej; shOokl be ~to the ExeQi.itftle DiredOr rorcorrection 0< 


exptan<$0n. AnyIncomplete ot unapproved time sheet sbould be referred to the Exectttrve 


Director for comptetion and appwvaf fmrnediatety in time to promp0y prepare payroll. 


WAYS000235 WAYSAPPEAL-002027



WAYS000236 

- Verrfy1he time sheet to make s:ure the com~ are ace'l.ll"Ot.e aod mat the llifcr:natal
• 

aNI ilP.PfOwls a.re made b.y ·~~personsand ...me ths aooount numberswrere 
-3\e ~ wilihe c:har,Jed on tr-.e time ~.ls. 

After v.eriJy'ing that ~lng is eorrect aAd ttiat you t\aYe e.V'i!ly empk'y.ee's time sheet. ~
• 	

o:Jt using tt:e previoo$ period time repa1 ana 9ive 10 the Ex.ecWve D~ortprapproval ar<1 

~ lo the~ C<:lfrsu1tant Mio process 1rle Sat~ payroll far ft'P.t ~~ 

ESA bl' the 1 ~ and regiJiaf inonttity payml! for the 3ff' 
• 	 Print the input inform;;fion ror ~Scnool OJ."edOr to spproin; for transmission to ~ 

CooSUl!at1l 
Send~ bire and my omer empbyee ctran;e .rntcrma!iorl t!:> the• 
~ COllSU11ant ilS you gel the informaiil:w:t from liW EIG"..pioyee.

• 
• Airer~~ come cack ~ BBM. verify a:fl me checks n~ sure !hat ever1tttring :S 

coo-ect and that thec:tlecks appear ~ Addibooaty dteci: ltle payrol repo:ts~to 

you tomake sure ~· bala11ces beth to .lhe time reported and other retevant 

deduc5ons ff tflel:e ts anything that appears UTF.Jsuat inform fhe ~Consubnt or a 

Exe<:tltNe Oitedor. PUl !he theclcs" in enveq,es ready to bed:strfouied P:l empk)yees and 

leave with ~ r«:e¢ior.ist ~ wltb a ~!Hn fist. 11'Stl'Uct the recepfJonQ !hat rdxx1f 
stiotAd pick-up another petsons ched< Without wiitten aothamy to do !IC- Bebe IM 

rec:eption:st glYeS a check toan employee that employee must si!Jl 1tle lis1 ~ as 

~noe that they tlaYe ~ !heir check.. 

Responsibiity of~Ulrec:tor 
• 	 Make aint !hat 1De new empmyee package ls~ an.d accer~ filled oui prior to 

staniJ'19~~h!:<1-<9. hmnigiation and Natu.~ FbTin and W~. Employee 

Tax fnbmafion The~ atlot8d also-be given~ COfTI of lbe~l\9ndbook so 

ftieoy can be ~ of !he-school po6des.and procedtneS that dec:tthem 

• 	 Negotiafions raga-ding pay and ottter- benefits shoOkl take lnlo ~ the bvdgeta,j' 

constrahts \Q make sure 1ha% we do:not commit to wnat we cannot pay_ 

A petsonnel action fomt (PAF) must tJe com~ and_giveo to theF~~M
• 	

Slating how llt\Bi:h the employee wW be paid, what fhee111!ictive • • · 8fld What acxn.n wil 

be chal:ged forttris ~. The PN= and thecompeted padcage must begiven to the 

RAanCal Consultantso mat payroD arrangements can be made and~· file ape11ed for 

~new~ee..
The~Olreciormust make sure theemplo)tee folbw lhe school policies and

• 
procedures~ reiat8 to tbent lv'ty ioft'a.COOn should be cured aocxird'ing to sdlool pofteies 

and procedures related b> em~eediScipine. 

• 	 Makesure that al employees<:omplefe a time ~ and ~it to Chem fur their approval on 

a timety basis
Ensure that the fiml! ~ as completed by empk:lyees reftect their attendance. lnc!ucting

• 

bteaks and lunch time.. l:fefoce aoproving ~time-~ 


• 	 Make Slxe that employees are allowed to take breaks in ftle mornings aflti in the aftemooos 

and a funch break br those. who work MHitne Genet:aDy. rest perkids (break5)ate taken 

~ery foor hours ofw~ and meal periods, (Junch) when someone works six m- m.ont hoW$ a 

day 
• 	 Ensure that overtime work.ad by meemployee is appwved in advanceand that there 1$ 

enough Miding avallab!e ID oover the overtime and other related costs 

POUCY NUMBERTHREE': PURCHASE AND OTHER MOCUREllEHT POLICIES AHO 
PROCEOU~ES 

PURCHASE&.
The sc:hoOl will ptm:hase lhematerlal!S needed lo impJement the plans and S1rategtes setout by 

the boatd arid the a.atterm order to achieve its obje(:tlves. tn malting ttiese purchases ttre 

~ must ensure that tile materials being pll!'dlas:ed are n~ roe running the 1Jchoot 

The schOOI will aiso ensure ttiat ecor.omy of re$puroesis exercised Jo jWgingwtlefhef there isa 

need to purchase a certain Item, as thesoho6I has lmtted resource6 for many comped:ing 

3 
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~ The purcnase muS! ~me school Vt€ bo..s! deal {priot::, quallly ond other~ 

cons«ief&d). and ~e llS:.ll'e that !here are funds~ to pay fOt ttoE! m~ AJ ~ 
~be ap:proYed b)' ~ExeaJwe Director. The purchase must be~ and recordad jr, 
&>.e accowrling !)OC)i(s 

PROCEDURES: 
• 	 !>JI pi.m::r.ases mus! be irltbatsd l:Jy ~emya p-J?Chase order. Exoeptian:s may bf: granted 

ty the Executive ~ o.r Eicecuts~ eonsuttanr for pu:c:hase ofC-"«atn smali ~ :hat a.~ 

leSs tha!i s i 00 or i.'1 emergency situafrons. 
Before t:arnpletirlg tne purchase Older the ~miJSI assure lhat mere-are 
unencumbered turn.ts llOdgeted for Ulis pwpose ane tne ~lsbein~r~ to th~ 
correct budget'~e§OI)' If-there IS any ~ regalding !he availability of funds, the Starf 

Corlsubnt can be contlded for an answer. 


• 	 The ~~must~trate. by providing copies-of fhree bids or~~~ 

vendorpic:ked p~ us wilh tr.e best deal (or ltle seMc:e or procfucl being ~­

!The ~ pnce may not aM<ays be the bestdeal brtheschool. ) 

For the purpose orgeffing blds, purd'.ases ot52..999 or lf!SS canoe done by phonet>m. 
purdlase:S ofbet..iteen $3,000 and $9,999~ be done t:rf wril1en bids on vendor's lefL~ 

Purtnases of$t0,000 or more need to be ad\lertised in a more fonnaJ competilhoe biddtl'{! 

process. 
• 	 In cases. wha..re a partlculat vendor is kr\oliWn to Q1Ve us the ·best deal, oncea year researd'I of 

pnces and services IS eoougtt to satisfy rrus cn190on. 1n such a case copes offhe result of 

the J:"eseard1 shoula be keptonfile to be~ lo when o~ 

There may also be.caseswhefe a vendor is a sole 5WrCe ~. whictt meaflS ttl8t the• 	
vendor is-the only vendo! that can ~ this produc::f orseMca. In St:lc>I aainstance Itw81 
be impossbte to provide btdS, but. itmuctbedemonstrated that ~ \J'eFldor is the sole s;owa= 


Purcnase orderswill be issueCI by Adm~Assistant Tue form musa be Originajy filied 


out, induding who lo delivef1he order io and the~ number IDwhich lhe,expendi!ure is 


to be cl'!afged. ~original is given ID the Adm~Assistant to fax 1o ~vendorwi!tl a 


rerum ooafinnatioo from the vendorafter beng ~ by the Osrettor r:A Operations. a 

oopy for the Direclot or Operafioos's file. staff~'s fie aix:I a copy to1he Oflice 


Assistant (reoeMrig) Al Qtignai:s and copeso!'PU"cbase order$ must have1he signatures o1 


the Dlredor of Operatio(ls. 

All ?'.m:hase orde:s rTtlJ$lbe ~ by lhe OOector ofOperatioas.
• 	
Wien lbe purtNser gets the omer they wtll ~ the ttems in a.safe pace for use. affer• 
making sure tbac ttie order reoEiiYed agrees with the puf!Chase order. mcertain ~ the 


1'1rder might be tracked B$ ID who is using ~. so we can allocate D1eRI to various 

programs. 


P~ for Receipt of Order {Office~ 
• 	 'Mlen the order atrives !he Office Assistafl( comparesihe quantity on the packing slip.. tbe 

pol'Chase o~ and the order reoeive.G ID mall:e: sure ~ agree. -lflhey agree the paciung 

sflo will be initialed and sent to the SlaffConsultant with a copy to the Ofrec:tor or Openuio11s, 

Administrative Assistant 
• 	 When the origtnal~order is received ftom tne Directorof Opeatiocis, il15 :mme<tiatety 

faxea to ttle ~dor. Thi s wl~ be done alter cileddng tomake sure the order isdrai:ged to the 

correct account, and funds areavailatM signified by ~ approvalof the Oin9cb'of 

()peraijoo$. evidenced by lhe tits sigN.rures, 
• 	 A copy ctthe purchase order i$ kept in an opefi purchase Older file pending the time lhe 

order is filfed. It~ er~when !tie lnvOice for the purehase is pmcessed. The·pufdlase 

order is encurtlbered in the ~n.g systein to set aside the funds so 11 will be available tc 
pay for the bill The pun:hase order is unenc:umbered wnen we P2'f the bill. 

• 	 The Admini:strathte Assislaot wirt c:heck mcoming ordets 10 make sure they are con~wrth 


the packing sli? and tire plfl'Chase omer. The omers wffl then be stamped or tagged as 

property ofthe Wisdom Academy dependJng on what kinl' of item it is ~swill be 
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~d a,.,.j ~entwil .ee ta_gged \\<tille supptles ,,.'ill oo itwento.-erl fssuerl as 

riecessa:;i 

• 	 The Admi:nistralNe MslsSN:w.11 ci".eciX all thedocum~on and m•e SU.'B ~ are 

oomtllafe. accurata. and ~ ""'1h ~ O'lafner. The Aomin!Stl3Vve AssiStant 'Wii aiSO 

make sure tlla1 the COm!!d budge! ~ry ;S being cN©edand Ina amot..rtt of1he bill is 

oompi.rted acctttatecy. 
• 	 As ps.1 ofchecking !be ~ fua Adm:inrstra!ive As:sisfam will ensure ti')a: the 

~ bang paid ss an onginat ~. net• copy. and itta1 we~ not pa>rtng from a 

statemam cl ac::oorit. Ptease i:efer to cornme.rCial wan:ant proces$in;g fo:- m0te details on bills 

processln~. 

POL.JCY NUll:9ER FOUR; CONTRACTLNG POLICIES AND ~ROCEDURES 

All cootracs m~ t.e ;ipproved byttie School Dfrectar ano Slaff Con:sOitanl Co~Of up 


t> $4.999 may reqr..we a; teast tn.<.ae phOrle oles, bi!!weef1 SS.000 and S~.999may reqwres 


three wnttM bi.1s on comrac;b)r's tettartlead. Conira(;ts of $10,000 and~ require formal 


compebtiw. biiding process. rCJr more lrti'ofmation please see purchase procedures. 


2. 	 Before appmmg a contract a t:it.ISt be determlned ~ fuOOs are awilabie for1tlis PUJJ>OSe 

and the paymenttemls cleafly and satisfaztorily·statedmIrle comract oonslderlng cash now 
needs of the SCticol. 

3. 	 In the case ofa construction OOl'lb'3ct, Jtle~ must be !ice:o5ed t:1y !he smte board and 

nave the financial capabifity to execute the contrac.t. ~ in<:aS'eS 'Where an ~on is 
·allowed~aPnn~L 

4 . 	 The contractor must ~itYe woft<efS ~ and other" general bbiljfy insurance that wift 

name tne school as additiona,lly insu1fid, &xtlflpt In cases wrereb school~ to oover 
the ~ as pal1 of ierms of the c:ontrecl 

S. TI-.e coc1rra:h mu&t submit a bill based on tneor'.gjnal-approved ccnta:t for the Principal to 

approve for po;yment. In the eventofchanl}e-orders, they must t>e p~ by a 

EXl!ICUtrYe OndDr or designee. 
5. Thecomra.-tor mUS1 provide1tie schoot wlth.a completed farm W.13, taxpayer~ 

number, at ht time ofSigning the coruract. 
7. 	 Before the~ is made for c:onstructlOo <:antracts, the contractor m~ provide the 


school witb a !en release as to~at>d ~ID~pt lhe school fJom any lepl 


ac:ticn 1ndudlft:g mechanics lien retated to no(1 payment of labor and mat.effaL


serore approving ~~ent. fhe 8recutive Dlfecfor llril be certain that the ccnstructJon was
i:i. 

ineCU1eC1 ~ fin some-cases an expel1 opinion might be saugM » detenRine.f.bls}. 

9 ff is oosioma:ty ti> Wlfhhcld ,-0% ofthe contrad price until bl~ is made~ tne 

successful comptelion of the ClOllttact. This.will ther&ke be the practice ofthe school. 

1Q. 	A copy of the contractShOutd be fie!1 ln the busIDessseMc:es office assoon as tbe OOt'1ira:t 


is sigfled, lo ensure lhatall documentatlon is complete ~ accur&ie. 


11. All indepeJ\dent C.otittactors mustbe persons that are in bu!lness for ttiemse!Yes. set tbelr 


h'Ours. and are responsible for results and not persons that are nom:taDy consldenK2 • 


empkr1ee5. A.a otherpart-time orane-ttme persoos emptoye6 by vieschool 1ihc>Uld ~ put on 


the payroll system. as they are actuaUy emp!ayees ano not iodependenl corurac:ton•• Alt 


independentc:Ontractors must ~ a written contract fol!Owijlg the procedures outfined 


above 


POLICY NUMBER FIVE~ CHECK REQUESTS POUCtES AND PR:OCEDtlRES 

CHECK REQUESTS:

All disbursements, except for those maoe throogn .the R&'JQ!ving Cash Futtd, PaymU Systemand 


Petty Cast!. must be cnaoe. through the C~ Request 


BACKGROUND; 

~on::.2012 

~'2:312C13 
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The 5Chool kas a responsibllity to process all paymerus in ~wrth ~ accepted 

acoourrting ~ ar,d otne!" govemmeni ~ng SDdards in order to disdla;ge i!:s 

~ responsibi:lliies as daegated by ftle. ~d al cfirec'.ors 

PROCEDURES: 

Mm:lnislrab~Asslslant 


Picks IQ 17'.al!s from t?le bl?s mailbox aRd ~ zc various ~snmentswtient net:eSSatY
• 


:et d:leck. reQUeStS and approval ofme hi!l 

• 	 CheO:s the uti!iliesand otnec ~I o.'fice bils for 'a11'i error beforeg~g "ta the 01~ of 

oi:iercmoos tor er.eek reques: approval 
• 	 Double ctiecic reouests ar1d bi~·to make SlJ'le.!hat'ail t.m: fnfot:nal:)or. and~~are 

corrac:t Thi$ informabonand ~ VlciuOes payee, account numbers. originai 

invoice (paymen!s cannot be m.aOe wrol-a ~ of the. lnVoice er~ ofacoount.). 

reJevantp11/'Chase ~and raceiving reports., amount$ am:! ~~. tf any 

i11fotmatio:, or documentation is~or incomplete, the Cneett ~ r.wst.be 

rel'Umed to ttie responslhi2 ~ so t ca11 beCOJTeaed immediaa!fy, fa tim6ly proc:essiog a1 

the check request ~ requests most not be left w.i1h anyone rot- an on~ lemg 

period oftime as to incur 1he- Sd>OOI. credit pmbiem.s 

The ~eek n!Quests ~sent to Ex&QJti~Consunant for .nput -into fhe comp<Jti!r syst9m for
• 

payment All the. c::hedl ~musj be serially numbered. taicV>g time re mal\e sute the 

~ checkofeacr. .bstd'lorday:tOllows-the last ilUIT'lbec as specified an the OOeck regimr A 

serlaJ number log mus: be kept.10 ~sure the nLOTibering system ss being adhered to Eacll 

timea ru:mbe-r •used it lscrossed out ID ~IN! -reuse al the numbera second time. 

• 	 Pick up themail ITool Bai Bushes$ ManBgementthe following d3)' and verify that all .the 

·c:t"!ecQ were generated tBJd e~ythJngd'eialed to tne check is correct Then attad\ a cq>y of 

Che ~ to fhe check ~ stapJQ 1f1ern togelher and co1iplete !he~ infomta!ion
- .... on fue-ohedc teQU8St_ ~ tne-doc:umenf3tiofl aspaid and fBe Ehe whole package in the­

paid blJls .folder. aftet the dleck5.areapproved.by ttie checj( signer 

Pt.-t the check~ in an ~iof 'l'Oaifftg. lfS0111e:M1ehas to ptdl up a check ill the.office
• 	

the.)> must sign a klQ. and Ifi is an untroown petSOn pictw'e ldentificabOn ordrivers lk:en$e 

shoatd be -.eviewed SC> mak-e sure that lt:is the·rigtlt penson. 

The Administrat?ve Assistant 
Make sure that tne biff being appf\Mld is a bil the school Incurred and1hat those who

• 
incuJTed lbem are authoi~ ao rncur tt>e WI. and that~tamounts~ av.a'ilabte ln !he 

budget to pay for the bitl 
Must be .sure Char .services or good$ were actuarty delivered as oroered and the amounts

• 	
billed -are agreed to and fhe bl\ was not p!'eltiousty paid and fhe invo;ce .Is not s dupficate or 

copy. 
• 	 MtJSt be_Stn that the iffl05oe Is be;JlQ charged lo the rigJ11J>ud9el line mn la:munt numbef 

and object~e). Th#; infarmatiOnmustl>e J>fOY1ded by completing a check request form. 

and aftadmg the invoice. oopy d the purchase~ aod a receiving acMce-or report roted 

oo Che pumhaseorder. Any ~ bet.een 1MinVOICe and the-purchase Clfde! must 

be noted oo the bill and reported to the Fbarlcial Consultant orDireolQr ofOper3tlons_ 

The checic request must be made in a ~manner for payment to pte'llent incurring• 

coDectioo and Ofher creditpr~. 


Oiradorof Operaffons: 
• 	 Mate~ 5Ufe !hat~ Is enQugh casn flow to pay ~ checks being requested befote 

~ fhe bttls.. TM C21 be acccmplished by re\'ieWing the cash balanOe on the report 

pl'O\'ided by Financial Consultant 

• 	 Check to see that the cl:lecks weie written to the same payee-as stated-on the check 'eqvest 

and bill 
Keep the budget managers or ~s wno incurexpenditures .jnfooned about cash !Jaw bi

• 	
case they have to Clef-et incumng _certain eYpenditures, pending improv.emem In cash ftaw. 
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• 	 Befr....re s9ntng any check. make sure the dx.umerrtation is~ ard fhat tne check 

recruest infomiotion tS completely ff;led a.!1 wnh priof appmva!s ~ 

• 	 Ct-eeks in ex:ces:> of s~C.000 oJ non recu.'Tltig Ueil teql.llre twc S!B~~ 

Af! empl.-.yee relmbu.-samern ched< req~- must beacc.nmpanied by filring ml! a ~-n:em 

bmi Witt< ~eadocune.~ induding receiptsano Invoices ef. the r:eimbursements 

Mlle4lge rettntJ~eme:?tched; requests mi..<Stbe~ by a fonn oetaiinQ the mileage 

description With a starting. p0011 and M<ing point. The descnp!JOn ril alz,o Jdude tie date ~-the 

nvef and the 1Tumber-of miles travelled for each ~ or da1e. ~ wm be reimbursed al the 

IRS rate that JS apptk:aole at i3af pamctrlar ~ 

POLICY NiJM9ER SEVEN! useOf CQRPOAA TE CREDrr CA.ROS AHO PROCEDURES 

Cte<it earls securad for ttl8 sd'lool rtvougtt our bankers vri! alloW us 1lie¢:111venience Gf charging 

pur.cnases on the account, ~sav~ $taff the troob1e c;f usmg their- fnnds to 11Urc:hase 

~dedmateriats Fudhermore. ft win save ttle sd'loal from ~ingmany checks for 

reimbursements.. ln:st.ead ~ c:l\eck wto De cut to our baoL.ars 
• 	 The cash acfvarlce featur& CANNOT be actlVated or used for any reason. 
• 	 The card can be used only fOf busQess purchases l'iO PERSONA!. USE. 

• 	 The dUplkate.~must aNrays be 'iumed in lo AdmioiWatiYeAssislant. aft2r-putcilase 


Is made to aliow for easy ~of the b ills. The aic::oount numberlo be charged 


must be Rated on the ~ 
BefOfe chatving any1tUng to the can1.. lhe purt:haser must determine Whatbi.ldget line

• 	
1-ms stioiJld be charged for this expenditureani! w~ the bu.dget i.t8tn h&$ eoeugh 


funds i'I the accoun1 to aocommodale lhe Charges ~- all olher charges 


pteYiou~ made 10 this account If mOoobt abOtd the availability ofthe furd>. please 


CC>n$l.IJt 1l'le responsible budget manage!. 


• 	 Any missing orlost aedit cardmustbe anmeotatety repor1ed to the'FitanciaJ CtinSUttant 

and the Bank. so that security measures regac0'"9 ca11ceftatiul1 and~ ocri be 


accomplished Ill time mprevent fllegal charges 1ome ~nt. 


The card can be used to ~ lhiogs for otherstdas tong as veri1icaboo ls made as m
• 


l!l8 avaiabiity af funds for tbe pun:hase The card-can be used fof smal putehases that 


oonnalJy reqUire payment~ order, it~ no1 be used for items that can be put on 


piHCha$e orders. ano bllaed .to us in the ~wo;. Oo not use the credit card in sudl a 


way as--to circumvent our normal purchase orderorblllin9 ~ Examptes ofihinQs 


that can be chaJged inckJde·aidjne ficitets foe~ and seminars.. books and 

~~
• 	 The Financial ConsUltant and the ~Ofteaorare ~forensunng that the 


aecfrt card ~follow lhesepn)cedu-res. Any abuse of the credit cam policies snould 


be ·~ to the FinancialConsultarlt orthe Executove ~ The~ reseNeS 


trie nght to terminate any credil can:l ~to aboseS lndudlng tac;!(..oft.::>Uowing g-edli catd 


policies aoo proced:ures 

• 	 The ExeaitWeOlmctor muSI approve any expenditure t~ed to any direct benef!.ol the 


aecrit card user. No orie can approvean ~<frture that is fQr hts·orher own benefit 


• 	 The Adminmrative AssaStanl must tum in aAc:ec1j <:aid statemants to theFinancial 


Consultant, The Administratlve Assistant will give each cradrt'card holder his or her 


l>tataments. 

• 	 C1'1!1d"d card holder$ will prepare-a check request for eaoti Cfedit card 5tatement wllh all 


attached documentation. inciucfmg receipts and account number& This will ensure 


orderty and efficient processing of the bills to .a\lOfd the charging ofinterest 


POUCY NUllst:R EJGHT; PETTY CASH POLICIES AND PROCEDURES 
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The school wfl main:tatn a pettv-eash fund to malc.e. it-expedient to ~urse small purchases that 

are need&d to aper.ne. tile ~ OOsi.ness The items mbe C'.lSbul'Sed outof these ~ are 

limited to small items of125 ur ~ 

PROCEDURES:
kiministr.ttive Assistant 
• 	 The Admristra2r;e Assfstin1 has overs¢! over the tma!emerllation of ttie petty casb po5ces 

and procedures. 
• 	 Prtioesses requests foc issuanceof p.?tty cash afterbelr.g awnr~ i:ty the S<:hoal Direcbr 

Procasesre:;iie:ntstlment of pesty cash on a ~ DaSaS 

• 	 Ens-.ses !hat ttl6~ent~resare~ by ai.nnao1ic fJUfd'1as.e ~ 

approyed by the Sdioo! Oirectot_ 
Monifnrs ai the peffy' cash giYen to hoiders to m~ sa:e ~~ replenishirg them oo a

• 	
regular basis ami ~d the holdets of the need ro replenish tne fund so !hat ~ 

can he recon:Jed.. Ii tt>.e l'lOider t.ioes not bave ~ for sev~months. ~ rr.ay 


indicate that me pelt)t casti mightRo1beneoessa'Y · 


• 	 W\el'l a petty cash is originally issued to a holder. as:tUJst be: logged in a petty cash ~any 

incteases lo1M petty C3Si"t amount m:usl be recorded i.'1 !he log. 

• 	 ~ cash is reimbursed in fhe.s:arne ~as any other"reimbursement or bl1"l In urgent 

~. retaibursemeras can be donefrom the~ cash Jund.. 

Petty Cash Holders 
• 	 Request for Issuance Gt~ cas)\ frtrn·tne-Executi'le Director based on a compeJmg need 

supported by convirlcing reasons,. 

• 	 Makes ~ ltiatthe petty-cash bld in thelr pos:se.ss.ion is secuntly k:Qed in a cabinet at ail 

tmes, making sure that noOody else hasaccess to the fend 

• 	 Tua pe!!y casi'I holder has a pes500a1 ~fur the funds in~ 

• 	 lssuiilnce offunds ID staff'woo need them mustbe evldenced by 11 recejpt signed by staffand 


petty ~ Issuer. 

• 	 BetCre issuing the funds 10 .the statfthe ~must ascettain that the staff-ls go1ng to spend 


fhe ~ on a budgeted expenditure approved b:y ttre Sc:nool Oirec!or, 


Must ensure tt\OSe glYell petty cash b~ bacJt ar'I auttlef'lflc rec:efpt approved by the

.. 	

Adm.inistrafiv9 A5Sstant with theapproptiate accountnumber whete the:expenditure Will be 

charged. 
The E:xecutive ~.oi'sliiQnahxe on~purcbase receipt is cMdence_tt'l3l tt1e expenditura is

• 	
approved by tti.e ExecufWe Director and lt~ix an exper;dhure ttial has been ~ by 


Che $ClhOOf for this purpose-and the goods ot ~ lsio be. used for a ~ sdlool 


busi1ess paq!OSe. The-signature also means ~ is avaUa1>le ~in the &ne ftem 


to aoc«nmodate ltl8 e.xpendibg"e. 


wt:ien th.e staff' gNeS the petty cash holderan autheotic pun;hase receipts app<oved by the

• 	

Ex.eoJtiVe Director. the lssuance .receipt sbolJkj be endorsed by fhe haide< S$ paid and copy 

ofthe pajd issuaAce receipt gi\«1 io the AdrrnnlstrafNe ~ Jflhete Is a~ baiance 

retumed by ttte staff nshould be reflected on the. !ssuance receo. The- paid issuance rac;eipt 

$hotJtd be aHached to tbe purchase receipt. . 


Wilen tne petty casn is low 1he holder shol.lld fill out the petty cash repienishn1ent ~rm and

• 	

request for ~hrnetrtofitle petty cash fund equal to the amount ofthe purchase-recetpts 


ill fhef.rpossession.. The telal amoW'lt ofihe repienis.nment and tne petty cash on tiand 


-should always be eqcaJ to tlle amountonginally issued to the holder. 


Sta1f Requesti~ the USe-of P~ Caan; 
• 	 BefontT'BQ:JeSting fol' petty caah fund staff must maike sure that tt)e expend11ure ts approved 


by Ole E:xec:Wve Di.rector and th.ere ls~ funds forthat:~. 


Make sure 1t'l0t a purchase recefµt is obtaiMdfur !hegoods or service$purthased and the
• 

ceceipt is approved by the~ Diredar With the app;opriate aoc::mmt number Written 00 


lhe reoetpt before giving It tq ttie petty cash hok1er. 
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Renn:n any excess cash lo t.l'Je r>efJ:r/ casn r-.older t>gel'her 'Nitti the receip1 '° Tefieve tne S"..aff 

cfthe responsiD:i!ity al the cash oo~~Y tecer.'eil. 

O!lCe a staff~ f'Jnds fi'orn L"le petty casti hokier ::te staff is petsonalfy responsible b 

?t\e fundt., Until ltiey~ bad! an aµproyed receip~with acco;sn1 numbers pl~ any left 0'\'5 

casn f\ ex~ brarelease cf liabiey. rnis tS evidenced bf a~ of a~iss~a 

~ by l:N! hokier of !!:le:~ cash. 

POUCY NUtlBER NUCE: FINANCIAL-REPORTING REVJEW P0Uctes 
AHO PROCEDURES 

Ali pa..'i ofour internal ~~- I.he s;;hool wiil re~leand ~1heresult of 

oiperatlons b ~e s-..ze the ~ sre cr.argea to tne appropnat,& aCOO'.lnts al'ld that !!le 

opelCffjMs are being eXl!CUted as¢inned. 

F~Operalions R9View~ 

• 	 About the first ·week o( tile month ftu'ough the second w~9f tbe month ~~ end d 
ead\ month tne ~ o!fice c0mpany will ~·ail accounts of the school. tn ordar to do 

thald de?O$d an~ 'llOn ~ infmmafion has IC be prolfide tot!'-~~ 

prior ID the end Of the p~monfh 

• 	 After ~ al the .accounts include ba?ik reconciliaDoo the ConsLlftant Aa:outJlimt Will 

prepate all finaqcial reports (Statement of Fl'lanOial Posmon or BaiaN:e Sheet, ~ report 

or budget variaD08 repon. Statemen1of~and Cash flew aot1.lal ;:Jn<! pio}ectjans} for 
re'lrieW by trle Executive Consuftant Aftef reviewfug the report itWill be ~ to f.he &hoo1 for 
re'View atJd tTam>mts.sion to l.ACOE ;n time fD meet !heir ~5*' of 'the montti dateline 

• 	 On the third weeic fabing the end of the month the Schoo! Management will meet With tne 

Financial Coosoltant '° review tne Rnarx:iat r~ lncludmg an}' narrative and anal)''Sis 
FepOr15 and~&. 

• 	 On the cay of the Doafd meetmg me Finance Ccmmittee Win meet to reVlew the ~I 
perfomtanoe of the !IGhool and make rec:ommenrlstio to the-boafd for thetr ~ or 

appfOV8L 
It is ~ that !he schocl ~ a reserve aqua! to at least 10% of its previous 

years~ 

POLICY NUMBERTEH: PROGRAM CAsli RECEIPTS A.NO OEPOSrT POUcre5 AHO 
PROCEDURES 

PROGRAM CASH REC8PTS: 

An programs and other pass1hrougb payments w1u De patd to me office e!1d g!VM"1o the 

Admlnistrafive AsslsiantpemxficaUy for deposU to the bank. 


BACKGROUND; 

The sd'lool Wiii Ml various progtams irsciudlng meals, after school p.rogr.imS and pass through 


Ctlecks.and cash are usua.'ly received atttle recep1JOn <Sesk for reglSttabon for these 
eo.<811it$. 
~-

PROCEDURES: 
Responsibilities Gf the Office 

• 	 Each parent is is.sued a receipt (or:ig1naf) When payment Is mad& for any ofth~programs­

Parertts whc have a-hiStory of insufficient h,i:nds d:iecks (as provtded by Ammaal Consultant; 

wili be reQ)Jired to pay cash. 
• 	 Satelti1e site rece¢>fs wrJ be 0.-ovght to tfTe main~ oo a daily basts 1or ~g. The 

Administrati"le A.ssistant wlll lndudethe amo;:,r,,s recetved from me salellrte site {ifany) m 
their balancing of lhe Iota! ~ fer' the school 

~Md. On.blUll 9 
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• 	 Checks ~ cash are lte+r. 11'1 a secured cablrn!1 lod<ed in abo-:r u:ilil depoSo~ is rttaree to the 

b~ 

• 	 Tt•.e cheQcs must l;e stamped "'for ~ only'. tJSmg f'le a.p-oropfia~ stamtl· fo" t1'e program 

bank accoont. to rad'.JOO any riSlt of loss. 

Three staffpersons t>.ave ec;;::ess ta tt>e key so ~ can retrieve funds ~ deposit tlr" SlOfe 

fi.mtls ootleeted from parents {unde: no dn:urnsta;lCe.Ssho1'1d ifi15 amount beused lot any 

reasort except asapproved .by lne F9ianoe CMsinan{! Thts amc:T.f is nol pefy cash and 

rherefure shot.:ld not be used for fnai P\Jl'?OS8. Piease use petty Cd9l. ft,'Tv.1 !l) i}ll'f ror sm21t 

emergency itetns.. 
TI-.e office p.-epa1e5 depcsfi lidr.etS on T~and Ftidays_malof'li1 sure etie tiJtil amounts 

o.; the deposit ~ agree w\ih the ~ reoejp!:s attached (duplica?e} and l't'Ce~ 1os book. 

S-100 from petty cash fund wilt be left rn the cash J:m for tile purpose ofmaking change wbel\ 

payments are re£eilfed from paret$ 

• 	 Any·disorepa::icy between the deposit ilckets and tile atached recefpls sho~ be noteo and 

reported to the Fi'lanoial Consllltan1 and the ~ Oireaor so :hat.M1ilef i~al:!On 

can be conaucted to resotYe the probiem 

The Income bg must be oompared with the incomlr..g attendance and participafion log from
• 
the~ ctepattmenL to make.sure they agree and expla1rl any c:iscrepancles between 

them.
Th& pcogram to be aedfteO With these fsril1s should be l\oied on ~e depos."! tnet.or raeeipt 

The fec:efpts and cfepo:s4 ticl<ets WiJI be giYen tc. fha ~~by 12 noon for 

oepoSit to !he hank, A copy of the depost Ciclcets M!M be madeand kept wilh the office, 

showjng lhe signature of the'AdministraBve AssiStant as .Wtdence ttiat they hlt.-e re¢eived the 

amounts list.ad on ~ tict.el 

-... 
The~As$lstanl wlll mview the -naepac:ket1o make 51,1re ttlat e:wiytt11n9 is 

c:ompie!adaccuralely 
A copy Of ttle ctepos:it1-=etand duplic:ale receipts are filed ft the program depositstie and

' 
toe Ofiginat deposlt-tiet and lhe fundS aredeposited a the Cartk. 

• 	 The deposit~from the baM must be' al!ached1o tile du.plicatedeposit ticket lo the 

program account file. 
• 	 A:bendance 10g Cl' report Is rompared wltb ~e~ for the resoecttve programs ttl 

make cure averythng agrees, aay discrepancy must be irsvestigated-and when~ 


repOOed lo Financial Constittan( Ot ~ Di'ectoJ, 


By the middle of ttte month following the end of a ~ bank reconcmation 1s prepared aad 


any "OCW1 Sut5oent funds"O'.W!dcs Identified In a 'separa[B report Letlefs wil be written to !he 


issuers of the checks so fuey can pay the amounts.. p!Os sera::e cha;ye of $15 per bouna\!d 


chedc.

Eadt month after tbe baol< r~or~ the progcan ls complete depending on vie 


program, a ct1edt wiU be geoerate(J trom the program acoooni to ourcounty aooount ot 


outsidevendor depending on tileprogiaG1 JeQUireme:nts. 

Acfjusttog journal efllries will be maoe to revenie the rev.er.ue accoorn, replacing rtWtth fees 


reoeivable ac:r;;cuntpending the time th.e amount is QQllected from the issuer ofthe baunceo 


d1edc.. 

• 	 Prepare a list of insufficien:I funds dledc. aod prQ\'ide1he office and program staffw.ltli eopces_ 

Responsibilties Of tt1& Pr0gram Staffand Office'. 
To make sure that afl pa~ of the program have paid thefffees.• 
Make $Ul'e that a repot1 ofat1el ldanoe or ~tion log ts prepared arid a copy give.n to the 

Office daily, add"rtionally mcmlhty reporta should be prepared and a COfl'I QMlt\ to the 

~~t (all reportsand cash counting wil! bedone by two people). 

• 	 My parent who ties lnSUffiCienf funds farmore tlao tw1Cie or does not pay pf'e\IJOUS 

insufficeot fVllds d'led( will be required to pay cash 111 subsequent~ orpragf"ilims. 

~-i~ 10
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~ Sdtool will maintair. a R~J'.il Cash Funo lO accommodate Gl'm"l8dialB ~ needs llia£ Mil 
nom.taliy not be met by #le commst:ia1 ~ sys12m. The sc1;co1 ri make aa .efurtsmmax~ 
all payments through !RecommeTCial warrams sysiem. Only check requests tnat cue needed 
Immediatelydue to ~ beyond OIJJ ccm!J'al wa'I be disbursed through #:is system. 

PROCEDURES: 
• 	 All r.aquests must ba made by a chBck request. wmi all tne ~ OOcuner!ls for"the 

approval of the &:hoal Oirec".Of 
• 	 The l9QtleSt ri folloW the oormal PfOOedwes for cx:mmettial 1"amlt'"J ~~-
• 	 Poof p~ win not qi;alifyas a teas.on 1at' ~\ting lhls recrJeSt. 
• 	 Receipts are ~ immecble!y iJftef an event tor~ of advaru:e-depc!sh 

E:xecutiYe Dwector: 
• 	 Approval wm be made based on 1tladoa:lmentation pl'OViJe<tand l'he cornpemng resons wny 

the request must be apprpveo 
• 	 No requests sr>ould be approved 1or COl'IYerlienc:e as ~~~ addi5011aa burden 
and~ for the school and c:iTcumvents the ao::oon1ing pro::$6.s•and may uide!s&ati!t ~ 

~-
• 	 No ~should be madewilhoul tbe A!qUeSt_oomirtg from budgef manager. who ~ 

the budget avaitabiity and the ~ for this request. 

-
 • The approved teQ".JeSI will be giyen ro the Admtlis.trati"'8 Assistant for processing. 


Financial eonsutlant 
• 	 All approved feQUe$1$ rnusi.be fisbursed from the R.elloMng Casi! Fund bank aocounf lhe 

same day. 
• 	 Any request for ao RCF dlE'Ck must be cflrecled to the &ecutive Director. 
• 	 Requests should onty be entenained from the Executive OOector 
• 	 AJI requesl:s mtJst be Checked 10 mll!ke SUl'.e' al required infonnauon IS complete before 
~~cli~ Tbe &eeutive Dlrectof &hoUld bealerted ifall fbe necessary Wo<ma1ion *s 
not complete, 

• 	 Maks sure~ is ~ baiarrce in lhe RCF acCount before issuJlg any ~ ThisWit 
be.accompiished by keeping a running balance aft!,r issue of dleCband depositofdied<: to 
the RCf account 

• 	 Reimburse the RCF no taerthan !he zse or l?!Vf!!l'f month to make certam tllat the 
expencf,ib.ues a."I! ~ded in the ~month fo void understaoding our1inallcial 
statements. 

• 	~ ofRCF irduding petty cash must be made. tD f1e Executive Directorand 
charged ID the ~e account numbers Deadyprovided befo(e the RCF dledcs were 
genaated 

• 	 Do not feimburs~-cmy RCF check or peuy ~ wjtholJl.ttle required recaC>ts. accouAt number 
and <lCh« required docurn~ 

• 	 A1 '3r'I given time d16 bank ba1ance., plus uo-reinbursed expenditures, tllos petty cash given 
outmust be equal to the RCF amount. 

Jl 
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STANDARD AGREEMENT TO PROVIDE FOOD SERVICE 

BETWEEN A SPONSOR AND A FOOD SERVICE VENDOR 

This agreement ("Agreement") is entered into on 7/18/2012 by and between Wisdom Academv of 

Young Scientist ("Sponsor") and ROYAL DINING CATERING (''Vendor'' ) for school breakfast and/ or 

lunches. 

BACKGROUND 

Whereas, it is not w ithin the capability of the Sponsor to prepare specified meals under the National 

School lunch Program (NSLP); School Breakfast Program (SBP) and After School Care Snack (ASCS). 

Whereas, the facilities and capabilities of the Vendor are adequate to prepare and deliver specified 

meals to the Sponsor's facility (ies); and 

Whereas, the Vendor is willing to provide such services to the Sponsor on a Fixed-Fee contract 

reimbursement basis. 

Therefore, both parties agree as follows: 

AGREEMENT 

1. Vendor Resoonslbi!ities 

1.1. Food Services: The Vendor agrees to prepare specified meals for delivery inclusive of 

milk to the site specified in Paragraph 1.2 per the agreed upon menu planning option 

specified in Paragraph 1.6. The Sponsor has approved the menu, which is incorporated 

into this Agreement by this reference. 

1.2. Service Site(s): For the purpose of this Agreement, the Vendor shall make and deliver 

meals that comply with the NSLP/ SBP/ASCS and this Agreement to the food service site 

at the following location(s): 

Wisdom Academy for Young Scientists - Manchester Site 

706 East Manchester Avenue Los Angeles, CaHfornia 90001 

Enrollment: 235 

Wisdom Academy for Young Scientists - Salvation Army Stte 

7651 SOuth Central Avenue Los Angeles, Ca!lfomia 90002 

Enrollment: 245 

Wisdom Academy for Young Scientists - Kinder School Site 

8778 SOuth Central Avenue Los Angeles, California 90002 

Enrollment: 40 

Initials Vendor_____ Page 1liltial• Spon'o'~ 
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1.3. 	 Delivery Requirements: The Vendor shall make deliveries of the meals within the hours 


and on the days designated below. The Vendor shall make deliveries only to the 


authorized Site(s) at the following day(s) and time(s): 


Deliver 30 minutes prior to Lunch and Breakfast 

1.4. 	 Price: 


Vendor's price for each NSLP (Lunch) meal is $2.85 

For each SBP (Breakfast) meal is $1.75 

For each ASCS (Snack) meal is $0.75 

Prices are based on the written estimate of meals needed that the Sponsor provides, 

except as provided in Paragraph 1.8. The Price shall be firm for the term of the contract. 

1.5. Menu Preparation and Approval: Menu Items may be adjusted in writing by the mutual 


consent of both parties. Vendor shall provide the Sponsor, for approval, a proposed 21­

days cycle menu for the operational period, at least thirty {30) business days prior to the 


beginning of the period to which the menu applies. Menu changes by the Sponsor shall 


be returned to the Vendor no later than two weeks (10) business days prior to the 


beginning of the month. Any unrevised menu not received two weeks (10) business days 


prior to the month will be acknowledgement by the Sponsor that they will use the 


regular menu offering with no changes. 


1.6. 	 Food Preparation: Vendor shall assure that each meal provided to the Sponsor under 


this Agreement meets the minimum requirements as to the nutritional content as 


specified by the approved NSLP Meal Planning Option. This includes the Nutrition 


Standards set forth in Title 7 Code of Federal Regulations (CFR) Section 210.10. The 


menu planning option being used is Food-Based Menu Planning. 


1.7. 	 Recordkeeping: Vendor shall maintain full and accurate records/production worksheets 


that document: (1) the menus provided to the Sponsor during the term of this 


Agreement, (2) a listing of all components of each meal, and (3) an itemization of the 


quantities and portion sizes of each component used to prepare each meal. The Vendor 


agrees to provide lunch preparation documentation by using yield factors for each food 


item as listed in the United States Department of Agriculture ("USDA") Food Buying 


Guide when calculating and recording the quantity of food prepared for each meal. 


Vendor shall also maintain and make available: 


1.7.1. 	 Recipes, Nutrition Facts labels, and any necessary Child Nutrition (CN) labels or 

product specification sheets related to the menus served; 

1.7 .2. 	 Such cost records as invoices, receipts or other documentation that exhibit the 

purchase, or otherwise availability to the Vendor, of the meal components and 

quantities itemized in the meal production records; 

1.7.3. 	 On a daily basis, an accurate count of the number of meals, by meal type, 

should be prepared for and delivered to the Sponsor. Meal count 
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documentation must include the number of meals requested by the Sponsor in 
writing. 

1.8. 	 Invoicing: Vendor shall present to the Sponsor an invoice accompanied by reports no 
later than the 5th day of each month which itemizes the previous month's delivery. The 
Vendor agrees to forfeit payment for meals which are not ready within one (1) hour of 

the agreed upon delivery time, are spoiled or unwholesome at the time of delivery, or 
do not otherwise meet the meal requirements contained in this Agreement. In cases of 
nonperformance or noncompliance on the part of the Vendor, the Vendor shall pay the 
Sponsor for any excess costs the Sponsor incurs by obtaining meals from another 
source. 

1.9. 	 Certifications: Vendor shall provide the Sponsor with a copy of current health 

certifications for the food service facility in which it prepares meals for NSLP/SBP/ASCS. 
The Vendor also agrees to notify the Sponsor of the results of any health inspection that 
is made during the duration of this Agreement. The Vendor shall maintain proper 
sanitation practices and health st.andards in conformance with all applicable State and 
local laws and regulations. The Vendor shall assure that wholesome ingredients are used 
and that all food is property stored, prepared, packaged, and transported. In addition, 
any substance that the food contacts or which is used in conjunction with the food shall 
be so handled as to assure that it does not become contaminated. 

1.10. Record Retention: Vendor shall retain all records related to this Agreement in its 

possession for five (5) years after the expiration of the Agreement. Upon request make 
all accounts and records pertaining to the Agreement available to the certified public 
accountant hired by the Sponsor, representatives of the Department of Education, 
USDA, the US General Accounting Office, and the USDA Office of Inspector General 
("OIG") for audits or administrative reviews at a reasonable time and place. 

1.11. 	 Subcontracting: Vendor shall not subcontract any portion of this Agreement. 

1.12. service Quality Control Inspections: Vendor will conduct random service inspections by 

authorized Vendor representative to ensure meal servers, delivery drivers and meal 
program adherence to guidelines and contract specification. Vendor retains the right to 
replace any and all of its employees, if said employee(s) is not conforming to standards 
set forth by Ven~or. 

1.13. Offer Free and Reduced Meals: Vendor will not offer a la carte food service unless free, 
reduced price and full price reimbursable meals are offered to all eligible children. 

1.14. 	 Buy American: Vendor will Buy American domestic commodities and products for school 
meals to the maximum extent practicable. Domestic products are those that are 
produced in the United States and those that are processed in the United States 

substantially (51 percent or more) using agricultural commodities produced in the 
United States. 
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1.15. 	 Commodities: Vendor agrees to accept commodities from the Sponsor to be used in the 


preparation of meals prepared for the NSLP/ SBP/ ASCS. The Vendor will credit the 


sponsor the fair market value of the commodities used in the meals less any expenses 


directly associated with the commodities outside of the vendor's normal course of 


business. Possible expenses are, but not limited to, pick up, handling, storage and 


processing. Price reductions will be itemized on the invoice. Until used, all commodities 

are the property of the agency. 

1.16. Energy Policy and Conservation Act: Vendor shall meet the mandatory standards and 


policies relating to energy efficiency which are contained in the State Energy 


Conservation Plan issued in compliance with the Energy Policy and Conservation Act. 


(Pub. L 94-163, 89 Stat. 871.3016.36)(1)(13) 


1.17. 	 HACCP: Vendor will provide the Sponsor, upon request, evidence of daily worksheets 

that detail Hazard Analysis and Critical Control Point (HACCP) compliance from receipt 

to delivery of the finished product. 

1.18. 	 Servers and Cleaning: If "meal serving" services are provided as per the agreement, 

Servers will work together with delivery personnel to prepare for meal time and/ or to 

gather all meal delivery tools and items for pick up. Servers shall only be responsible for 

cleaning serving area on a daily basis. Sponsor shall be responsible for cleaning the 

eating areas. Due to conflict of interest, Servers will no longer be assigned to schools 

where the following conditions occur: 

1. 	 Their child or relative attend the school where they are assigned 

2. 	 If they also work for the school organization 

3. 	 Two family members cannot be assigned to the same school 

4. 	 Servers meeting these conditions will be given 30 day notice of transfer to 

another school 

1.19. 	 Pick Up of Equipment: Vendor request availability on the part of the sponsor to hand 


over equipment or to allow access to facility in order for vendor to pick daily food 


service equipment. Estimated time of pick up will be between 12pm and 3pm daily. 


2. 	 Soonsor Reseonsibilities 

2.1. Retain Control of Food Service Program: Sponsor will retain control of the quality, 


extent, and general nature of the food service, including counting and claiming meals, 


and ordering and accounting for USDA commodities. 


2.2. 	 Food Service Operation Conformance: Sponsor will ensure that the food service 


operation Is in conformance with the School's Agreement with the Department of 


education to participate in Child Nutrition Programs. Sponsor shall be aware of dietary 


and nutrition guidelines set forth by the USDA before requesting alternate meals such as 


vegan and vegetarian. Meals that do not comply with federal USDA dietary and nutrition 
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guidelines may still be ordered by the Sponsor, however the Sponsor is aware these 

meals will not be reimbursed by the USDA reimbursement programs. Should the 

Sponsor decide to order these meals, Sponsor is aware that all responsibility for 

payment of noncompliant meals, in accordance with the terms of this agreement, falls 

solely on the Sponsor. Due to lack of clinical supervision at meal site, therapeutic meals 

such as gluten-free, peanut-free, lactose-free and others will not be offered without Dr. 

notice and review by our Dietitian. 

2.3. 	 Financial Responsibilitv: Sponsor will retain control of the nonprofit school food service 

account and overall financial responsibility for the nonprofit food service operation. 


2.4. Signature Authority: Sponsor will retain signature authority on the Child Nutrition 

Programs agreement. Retain signature authority for the annual Child Nutrition Programs 

application and by electronically submitting required information to the Department of 


Education. 


2.5. Price Control: Sponsor will retain control of the establishment of all prices, including 

price adjustments, for meals served under the school food service account 


2.6. Household Application: Sponsor will review, approve or deny, and verify applications for 

free and reduced-price school meals in accordance with 7 CFR 245. Provide hearings 

related to eligibility determinations in accordance with 7 CFR 245.7. Provide hearings 

related to adverse actions resulting from verification in accordance with 7 CFR 

245.6a(e). 

2.7. 	 Contract Document: Sponsor will prepare all Vendor contract documents. 

2.8. Program Monitoring: Sponsor will monitor all meals to ensure the food service is in 


conformance with program regulations. 


2.9. 	 Unacceptable Meal: Sponsor shall be responsible for informing the Vendo·r of its reasons 

for determining that a meal is unacceptable in writing within forty-eight (4S) hours of 

when the meal is delivered to the site. However, the Vendor shall adjust the menus at 

the request of the Sponsor whenever the Sponsor determines certain items to be 

unacceptable. Such items can be determined to be unacceptable because of (1) a 

monotonous diet resulting from items served frequently or the similarity to other items; 

(2) the nutritional needs of the students; (3) susceptibility to spoilage; and (4) excessive 

waste resulting from unpopularity of items with students. Except that in the case of 

spoilage, an adjustment shall be made in such a manner that the children in attendance 

on the day spoilage is discovered shall receive acceptable meals meeting meal 

requirements. 

2.10. 	 Meal Count- Orders and Estimates: Meals are to be ordered no later than 3pm the prior 


day of service. Errors in meal order counts made by the Sponsor shall be the sole 

responsibility of the Sponsor. Sponsor will not be able to reduce Sponsor's ordered 
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number of meals written on the transportat ion/production record upon receipt of the 

delivery if all the meals are complete and wholesome. In Addition, any meals subtracted 
for faculty or administration shall be the responsibility of the sponsor. No adjustments 

from vendors invoice shall be made for any reason pertaining to school faculty and 
administration. Meal order cancelations are to be made 2 days (48 hours) before 

scheduled delivery. Cancelations made after the 48 hour deadline are subject to full 

invoice amount. Daily meals order counts shall not drop below nfs_ for breakfast and 

fil for lunch. Any drop below this number is subject to postponement ofservice. 

2.11. Sponsor Representative Duties: Sponsor shall ensure that a Sponsor representative is 

available at each delivery site, at the specified time on each specified delivery day to 


receive, inspect, and sign for the requested number of meals. This individual will verify 


the temperature, quality, and quantity of each meal delivery. The Sponsor assures the 


Vendor that this individual will be trained and knowledgeable in the record keeping and 


meal requirements of the NSLP/SSP/ ASCS and with local health and safety codes. 


2.13. NSLP Compliance: Sponsor shall assure that the Vendor has acopy of 7 CFR Part 210.10, 


the Meal Planning Option that is to be followed; and the USDA Team Nutrition Menu 


Planner and Food Buying Guide; and all other technical assistance materials pertaining 


to the food service requirements of the NSLP/SBP/ ASCS. The Sponsor will, within 24 

hours of receipt from the Department of Education/Health & Nutrition, advise the 


Vendor ofany changes in the food service requirements. 


2.14. Pavment: Terms are Net 30 for the full amount as presented on the monthly itemized 


invoice. The Sponsor shall notify the Vendor within 48 hours of receipt of any 


discrepancy in the invoice. The Sponsor shall pay the Vendor for all meals delivered in 


accordance with the agreement. Neither the Department of Education nor USDA will 


assume any liability for payment of the difference between the number of meals 


prepared and delivered by the Vendor and the number of meals served by the Sponsor 


that are eligible for reimbursement. In addition, neither the Department of Education 


nor USDA will be responsible for resolving issues of partial or non-payment per the 


terms of this agreement. Delays in payment by the Sponsor to the Vendor will be 


subject to a late fees of 1.5%, to be incurred for every month past due. 


2.15. 	 Taxes: Meals ordered are subject to all applicable taxes. 

3. 	 General Terms 

3.1. 	 Employment: Vendor shall comply with all applicable Federal, State, and local laws and 


regulations pertaining to wages, hours, conditions of employment, and 


nondiscrimination in employment, 7 CFR Section 3016.36 (i)(3). USDA is an Equal 

Opportunity Provider and Employer. 


3.2. 	 Pavroll Taxes and Costs: Vendor shall pay its employees directly and shall withhold and 


pay all applicable federal and state employment taxes and payroll insurance with 


respect to its employees, including an applicable Income, social security, Medicare and 


employment taxes, and workers compensation costs. 
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3.3. 	 :ndemnity: 

3.3.1. 	 Vendor shall indemnify, defend and hold the Sponsor harmless against any loss 
of damage (including attorney's fees and costs of litigation) caused by the 
Vendor's negligent act or omission, theft by the Vendor's employees, or the 
negligent or intentional acts or omissions of the Vendor's agents or employees. 
The Vendor shall defend any suit against the Sponsor alleging personal injury or 
property damage arising out of the transportation of meals or other items to the 

Site(s) or out of the acts of the Vendor's employees, and any suit alleging bodily 
injury, sickness, or disease arising out of the consumption of the meals delivered 

by the Vendor to the Food Service Site(s), and shall be liable for any damages 
agreed to by the parties or awarded as a result of such litigation. 

3.3.2. 	 Sponsor shall promptly notify the Vendor in writing of any claims against the 
Vendor or the Sponsor and, in the event a suit is filed, shall promptly forward to 
the Vendor all papers in connection therewith. The Vendor shall not incur any 

expense or make any settlement without the Sponsor's consent. However, if the 
Vendor refuses or neglects to defend any such suit, the Sponsor may defend, 
adjust, or settle any such claim, and the costs of such defense, adjustment, or 

settlement, including reasonable attorney's fees, shall be charged to the 
Vendor. 

3.4. 	 Agreement Modification, Nonperformance or Default: 

3.4.1. 	 This Agreement constitutes the entire understanding between the Vendor and 
the Sponsor with respect to the subject matter hereof and there is no other 
written or oral understandings or agreements with respect hereto. No variation 
or modification of the Agreement and no waiver of its provisions shall be valid 

unless in writing and signed by the duly authorized officers of the Sponsor and 
the Vendor. No assignment or transfer of this Agreement may be made, in 
whole or in part, without the prior written consentof the Sponsor. 

3.4.2. 	 The Sponsor may, upon written notice of default to the Vendor, terminate the 
whole or any part of this Agreement in any one of the following circumstances: 

3.4.2.1. If the Vendor fails to make delivery of meal.s, other agreed upon items (i.e. 
Eating utensils, supplies, storage equipment), or to perform the services within 

the time specified herein. 

3.4.2.2. If the Vendor fails to perform any of the other provisions of this Agreement in 
accordance with its terms and does not correct such failure within 48 hours 
after requested to do so. 

3.5. 	 Duration and Termination: 
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3.5.1. This Agreement shall become effective 08/14/2012 after both parties sign it and 
the Department of Education approves it. The Vendor shall provide meals 
during the period starting on the Effective Date and ending on 05/31/2013. 
However, either party may, at any time during the life of this Agreement, may 
terminate this Agreement by giving thirty (30) days notice in writing to the other 
party of its intention to do so. The Sponsor may terminate this Agreement upon 
Written notice if Vendor fails to fully comply with the terms and conditions. All 
notices to the Sponsor shall be addressed to the Sponsor at the address listed 
on the signature page, and all notices to the Vendor shall be addressed to the 
Vendor at the address listed on the signature page. 

3.5.2. 	 The Agreement is subject to two (2) one year renewals upon consent of both 
parties, unless terminated earlier as provided in the paragraph 3.5.1 concerning 
termination. 

3.6. 	 Audit: Sponsor shall have the right, at its expense, to inspect the books and records of 

Vendor to verify its performance and expenses submitted under this Agreement. 

Inspection shall take place during normal business hours at Vendor's place of business. 


3.7. 	 Applicable law: The law of the presiding state shall govern this Agreement. 

3.8. 	 Unavailability of Funds: The Sponsor may terminate this Agreement, without penalty, if 

its Governing Board fails to appropriate funds in subsequent fiscal years to support the 

program that is the subject of this Agreement. The Sponsor shall give the Vendor 

prompt written notice after it knows that funding will not be available. 


3.9. Non-Discrimination: Vendor shall not discriminate in either the provision of services, or 

in employment, against any person because of sex, race, disability, marital or family 

status, national origin, veteran's status, sexual preference, or religion. Vendor agrees to 

comply with all applicable federal and state laws, rules, regulations, and executive 

orders relating to non-discrimination, affirmative action and equal employment 

opportunity. 


3.10. 	 Workers Compensation: Vendor shall maintain a system of coverage for workers 

compensation in conformance with applicable state law covering all of its employees 

who may be employed in connection with food s~rvice provided to the Sponsor. 


3.11. Insurance: During the term of this Agreement, the Vendor shall maintain insurance 

policies described below issued by companies licensed in presiding state with a current 

A.M. Best rating of A: VIII or better. The Vendor shall also name the Sponsor as 
additionally insured under the liability policy for the duration of the contract. And upon 
request, the Vendor will provide the Sponsor with a certificate evidencing such 
insurance coverage. 

3.11.1. Commercial General Liability insurance with a limit of not less than $1,000,000 
per occurrence for bodily injury, property damage, personal injury, products and 
completed operations, and blanket contractual coverage, including but not 

Initials Sponsor+-- Initials Vendor _____ 	 Page8 

WAYS000253 WAYSAPPEAL-002045



limited to, the liability assumed under the indemnification provisions of this 
Agreement; and 

3.11.2. Automobile Liability insurance with a combined single limit for bodily injury and 
property damage of not less than $1,000,000 each occurrence with respect to 
the Vendor's owned, hired, and non-owned vehicles. 

3.12. 	 Assignment: This Agreement may not be assigned by either party without the prior 
written consent of the other party. 

3.13. 	 Construction and Effect: A waiver of any failure under this Agreement shall neither be 
construed as, nor constitute a waiver of, any subsequent failure. This Agreement 
supersedes all prior negotiations, representations, or Agreements. The Article and 
Paragraph headings are used solely for convenience and shall not be deemed to limit 
the subject of the Articles and Paragraphs or be considered in their interpretation. The 
appendixes referred to herein are made part of this Agreement by the respective 
references to them. This Agreement may be executed in several counterparts, each of 
which shall be deemed an original. 

3.14. 	 Amendments to the Agreement: The parties cannot alter any prov1s1on in this 
Agreement that is required by any law, rule or regulation. The parties cannot otherwise 
amend or alter this Agreement, except as to minor, non-substantive provisions or issues 
that do not materially affect the scope of work or the cost ofthe Agreement. The parties 
must mutually agree, in a written document signed by both parties and attached to this 
Agreement, amend, add, or delete an Article or Appendix. Any amendment to this 
Agreement shall become effective at the time specified in the amendment. 

4. 	 Vendor Certification Statements 

4.1 . 	 Certificate of Independent Price Determination: Vendor admits that all prices in this 

Offer have been arrived at independently, without consultation, communication or 

agreement, for the purpose of restricting competition, as to any matter relating to such 

prices with any other Vendor or with any competitor certification regarding non­

collusion. 


4.2. 	 Debarment. Suspension. Ineligibly and Voluntary Exclusion: The. Vendor shall sign and 

submit the Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 

Exclusion from participating in Federal contracts/grants/awards. 


4.3. 	 Certification Regarding Lobbying: The Vendor must submit and sign a certification 

regarding lobbying. The Vendor states that no appropriated funds may be expended by 

the recipient of a Federal contract, grant, loan, or cooperative Agreement to pay any 

person for influencing or attempting to influence an officer or employee of any agency, 

a Member of Congress, an officer or employee of Congress, or an employee of a 

Member of Congress in connection with any of the following covered Federal actions. 
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4.4. Clean Air Act: The Vendor shall follow all applicable standards, orders, and requirements 
issued under Section 306 of the Clean Air Act which the United States Congress passed 

rules to curb pollution. Contractor shall report all violations to the grantor agency and to 
the USEPA Administrator for Enforcement (EN-329). 

4.5. 	 Conflict of Interest: Vendor's signature on this Agreement indicates there is no conflict 
of interest associated with the award of this Agreement. No one employed by the 
Sponsor is related to or has any other personal or professional relationship with the 

Vendor and/or his/her family. 

Signature Page 


Contract for Wisdom Academy of Young Scientist 

Please print, sign, scan and email bock. 

For the Sponsor: 

;¢Jc>J&r~ ~~n -~\1~:Q·o&< 

Name and Title of Representative 

tftfjOfi/ 
~~ 461 ~¥JI;__, 

Mailing Address, Street/PO Box 

_/ff()(}/ 
/.,4 . (j <(tJo•I 

Mailing Address, City, State, Zip Code 

Email 

#!j.vrd= 

For the Vendor: 

Juan Carlos Saucedo - CEO 
Name and Title of Representative 

Signature 

9525 Cozycroft 
Mailing Address, Street/PO Box 

Chatsworth CA. 91311 
Mailing Address, City, State, Zip Code 

818-341-8682 
Telephone 

econdes@royaldiningfoods.com 

gboccato@royaldiningfoods.com 

Email 

7[18/2012 
Date 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. M anchester Avenue 


Los Angeles, CA 90001 

SPECIALMEETING OF 

SOARD OF DIRECTORS 


Tuesday, July 31, 2012 4:00 PM 


I. The Regular Meet ing of the WAYS Governing Board was held on Thursday, September27, 2012 at the 

school of Wisdom Academy for Young Scientists. Board Member, Dorothy Valenti, called this meeting to 

order at 5:32pm. 

II. All members and guest stood and saluted the flag. 

Ill. Board Membefl Present : Eleanor Jones, Cheryl Johnson, Karen Hanyes, Dorothy Valenti, Armando 

Espinoza 

Board Member'$ Absent Norman Golden, 

Others in Attendance: Jason Okonkwo, Halilu Haruna/Ball Business M anagement, Edward Cabil, Karen 

Horowru 

IV. Addjtions to the Acenda 

a. Discussion: Travel Reimbursement for Board M embers 

V. 	 Approval of Minutes 

a. 	 June 28, 2012 -Amended contract period for Bali Business Management Contract to include 

period •2011-12 - Approved 5/0 

VI. 	 Reports 
a. 	 Board Members - Discussion on changes in staff and new staff 

b. 	 Executive Director - Oral Report 

c. 	 Vice Principal(s)- Oral Report 

d. 	 Director of Operations - Oral Report 

e. 	 Bali Business Management - Oral Report, See Attachment 

VII. Discussion/Action Items 

a. 	 Approval of Early Entrance Evaluation for Kindergarten Policy -Approved 5/0 

b. 	 Approval of Royal Dining Contract- Approved 5/0 

c. 	 Approval of Medina's Proposal for Central Air and Heat System - Approved 5/0 

d. 	 Approval of OCI Development 2012-13 FY Property Lease - Approved 5/0 

e. 	 Approval of Salvation Army 2012-13 FY Property Lease -Approved 5/0 

f. 	 Approval of Amended Executive Director Contract - Approved 5/0 

g. 	 Approval of Revised Fiscal Policy - Approved 5/0 

h. 	 Approval of Resolution to Purchase/ Lease a Vehicle for School Business - Approved S/O 

i. 	 Discussion: Travel Reimbursement for Board Members 

VIII. Closed Session 

a. 	 Conference with Legal Counsel: Anticipated Litigation (Significant exposure to litigation pursuant 

to Government Code§ 54956.9, subd. (b)): (one potential case) - No Action Taken 

IX. 	 Future Agenda Items 

a. 	 Amended Fiscal Policy 

b. 	 Travel Reimbursement for Board Members 
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EXHIBIT 22 
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N~ 0081 

Air Conditioning • Heating • Refrigeration 

1324 Strozier Ave. Date: 7 3 C· · i;?. 
Sc:>uth El Monte, C/:., 91733 

Contractor's License# 879847(626) 672-51 83 
Insured & Bonded 

PIOPOSAlSUIWTTED TO: 
ADDRESS 

I ADDRESS 'l c. 

L · A. 

PHONE NUMBER: (~-z.~ 1- ..; 3 - 'l/1 c' 1­

We herby propose to furnish the materials and perform the labor necessary for the completion of H · v A. · 

All material is guaranteed to be aspecified, and the above work to be performed in accordance with the drawing and specifications submitted for above 

work and completed in asubstantial workmanlikemanner for the sum of w 

Dollars (S IDI {Q ( JO ­

with payments to be made as follows. 


-if Y000 .~ -to s~__,-r J--a& 


~ 1k·r·o ~ VF- _;.118
:;,,_i ,,,,, ;,, 

Respectfully submitted~~:...;..,;.~__;-#--;:.;....---­
ATT'f alt~alion OI dmatlon from abovt lp'Clftcations lnwNing extra costs will be e.raittdonly 

upon wrmOlde!, and wilt becomt a~extra c/largt Mrand ab<M the tsti1N1t.All •~ts · Per -:::::::_..,~~~7"-<~~-'"==-­
wnti!lgtnl upon s~Ktidtnts, or ~i.ys~OU1 conuol. 

te- This proposal may be ~thdrawn 
by us if not accepted within_days 

ACCEPTANCE Of PIOPOSAL 
The above prices, specifications and conditions are satiSfclctory and are herby acapt!d.You are authoriZed to do t~e-,prk as s~ified: Payment will be made 

/'/f4tJd'/f {Jrl_tt/as outlined above. Signature . 
Date u~t 63 .2-tJ/l- Signatur? _(i__-_ __,.f-11.._________ 

WAYSAPPEAL-002050 WAYS000258 




N~ 0082 

-==~ .

Air Conditioning • Heating • Refrigeration 

Dote: / · 3l- i "2­1324 strozler Ave. 
South E! Wlonte, CA 91733 

Contractor's License I 879847(626) 672-5183 
Insured & Bonded 

PIOPOSAL SUlllfmD YO: 

ADDRESS 

We herby propose to furnish the materials and perform the labornecessary for the completion of 

All materialis guaranteed to be aspecified,and the above work to be performed in accordance with the drawing and specifications submitted for above 

work and completed in asubstantial workmanlike manner for the sum of f ..£2) 


Dollars ($ Q; ~OcJ 


with payments to be made as follows. 

:If '-/ Uc1c.? • 

.02 fV ~fl"vl.,..-f- JZ, {2 

A kfc·l'O ~ 0,-v /D ~· '/P q :: ,)-PB 
1,_..._J .y}(;:,_ Respectfullysubmitted -'~--'-..;...CD."""_ -__..J._ ___ 

Ar(f altt1110n er dniation from abooit ~tens iwoMng roia costs willbtm<:IJl'I! only 

upon wrilltn crdel, and will bKon1' an extr1 dlclr9'<Mf and dbo.t Ille PStitNre. ~~nts Per~ 

CDfllingefllupon strikts, accident\. a ~bt)vlld CIUI CMuol. 
 No=o~ 

by us if not accepted within_days 

ACCEPTANCE OF PROPOSAL 
The above prices, specifications and conditions are satisfactory and are herby accepted. You are auth~#~rk as specified.Payment will be made 

as outline above. Signa- .. ~~ . 


Date )r~~ 63 Z0/2- Signature~ Ci 

I l ' 

v 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


706 E. Manchester Avenue 


Los Angeles, CA 90001 


SPECIA.L MEETING OF 


BOARD OF D!RECTORS 


Tuesday, July 31, 2012 4:00 PM 


J. 	 The Regular Meet ing of the WAYS Governing Board was held on Thursday, September 27, 2012 at the 


school of Wisdom Academy for Young Scientists. Board Member, Dorothy Valenti, called this meeting to 


order at 5:32pm. 

II. All members and guest stood and saluted the flag. 


Ill. Board Members Present : Eleanor Jones, Cheryl Johnson, Karen Hanyes, Dorothy Valenti, Armando 


Espinoza 

Board Members Absent: Norman Golden, 


Others in Attendance: Jason Okonkwo, Halilu Haruna/Bali Business Management, Edward Cabil, Karen 


Horowitz 

IV. Additions to the Agenda 

a. Discussion: Travel Reimbursement for Board Members 

V. Approval of Minutes 

a. June 28, 2012 - Amended contract period for Ball Business Management Contract to include 

period "2011-12 - Approved S/O 

VI. ~ 

a. Board Members - Discussion on changes in staff and new staff 

b. Executive Director - Oral Report 

c. Vice Principal(s) - Oral Report 

d. Director of Operations - Oral Report 

e. Bali Business Management- Oral Report, See Attachment 

VII. Discussion/Action Items 

a. Approval of Early Entrance Evaluation for Kindergarten Policy -Approved 5/0 

b. Approval ofRoyal Dining Contract-Approved 5/0 

c. Approval of Medina's Proposal for Central Air and Heat System - Approved S/O 

d. Approval of OCI Development 2012-13 FY Property Lease - Approved S/O 

e. Approval ofSalvation Army 2012-13 FY Property Lease - Approved 5/0 

f. Approval of Amended Executive Director Contract -Approved 5/0 

g. Approval of Revised Fiscal Policy - Approved 5/0 

h. Approval of Re~olution to Purchase/Lease a Vehicle for School Business - Approved 5/0 

i. Discussion: Travel Reimbursement for Board Members 

VIII. Closed Session 
a. Conference with Legal Counsel: Anticipated Litigation (Significant exposure to litigation pursuant 

to Government Code § 54956.9, subd. (b)): (one potential case) - No Action Taken 

IX. Future Agenda Items 

a. Amended Fiscal Policy 

b. Travel Reimbursement for Board Members 
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EXHIBIT 23 
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ORIGINAL 

RESOLUTION OF BOARD OF DIRECTORS 


OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting of the Board of Directors of WISDOM ACADEMY tor YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 22nd day of March, 2013, the following resolution was offered, 
seconded, and adopted : 

"Be it Resolved, that tl-ie Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to approve Edward 
Cabil to propose entering an agreement with Total Educational 
Solutions (Exhibit A) on behalf of said corporation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 
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Total Educ~tion Soluuons

CONSULTLNG AND SERVICES AGR£E~1EST 


This Cons>.tlting anJ Serv1c~ Ag.rccmem r ·:\grccmcnCl is cnt~ed mlt1 as \.If il'lc

Commcncemcm Date set" fonn in Sccoon I below by il.Dd lx--twccn Tot;al l:dllcauon Soluuuns.

Inc. 1-n:.si. a California corporation. and Wisdom Aaldemy tor Yoong 5cicJlllS?.'i 1"ClienCJ. 


Rf.CITAl.S 

•\ . f'ES CDS31?CS Ill the business of ftt'OVldiD.g cducauoo and CunsuJDn~ S<l'Yi.:c~ to

nonprofit and ior profo education and soci.itl serv1caagencies. 


B. Ciicnt is :i Public Charu:r Scbuol that offm cdut:anooal µmgrams w

California srodents a: loca110ns ii.k.'llritied t1t1 Apm;ndix A bc:Teto tthe ~Sen·1cc Loc.an..,n.,." J. 


C. Client wishes to eDgagc TES lu pm\<idc cert:un sen-ices will! respect to
Chen(o; :!ducatiuD andiot s.ocllll SCT\·ice rrngnun !the ~Program-I and TES wi~bes 10 prO\!de
.'lleb scrv1c~. ptlmWlt ta the rerms and conditions m fonh bc!oW. 

AGQE'EMENI 

!n c..'Onstderanon of r:bc: promises and co..·enants ~onaincd bc:rcin. me pames !lgrce
.lS fol l<lws: 

Thi:i AgrecmCUI shall commence at I:!:01 a.Ill. on ~tarch IS. ~IJU (the
-rotll!?\COGCmcnt Date''_). and shall continue until 11 :59 p.m on J~ JO. 1015 (the ..Term' ' I

, 
SFR\'ICES IO BE PRO\'JPEP DY TF5 

Durmg the Term of1hi$ Agr~rncni. TES shall provrde I~ s.m·1ccs Jei;cnbcd on
Awcaji1 8 ho:wo in 1."0Dncction with lbe Program uhe ·•scr\'ices.. ) to student$ assignc-d by
Client to 1hc Program and TES shall pro,., de pci:soond :u may be misonably n«es!Ury to
prnvuk rh.e Scf\'"11.:C~ {the ·•TJ;S J>enormel"I. ilCCordiog llJ the C1knt'<; wntten OT c!C.::!TOnic
RcqUCllt for Service.. 
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-~-- ADDrnO~ALSERVIC"fS 

1f Client req-u.:sts 3t!Y ;;.ervic1:1> from fES m addmon to the Scrvrc::!'. ~-:i-1:~
..1..idmon.al services ~ill l:>t- pn>Vldcd b~ TES onl)' rf the panics ~;m: mutual!~ agreed m ~T1ting or
'l:-· clec:tromc n:que.t upon lilc specific addinonal :ief'1Ce5. the seal>'= oi such :\dd1tional s~rY11.:es.
'1."ld ;he addmoolll compcnsauon to TES for >UCb addmonal $Cl'\"1CC!\.. 

S<!n·1ccs "'ill oot be prt>\'ii.lcd ~- TES on Chem hohdo.ys. Client bn..""aks.. •)I° T!:.S

h;)~tdays. C11e:Jt must provide a copy uf ~h.oo! ::.;i!cndar to I ES prior tl1 the ~tan ui
commenccmem of this Agrccmcnt and provide at !eru;r IO business dayio nutic~ ofvther ~buol

closures to a\"Oid paying TES for missed ~1om. 


TES observes the foilu"mg legal holidays: l.nde;x..'tldence D:ry. L3.bor Day.Ve1mm's Day. Th.mk..<;giving Da)', the day airer Thanksgiving. Christmas b·c. (nrisrmas D:?.y.
l\i~ Ycsr's Eve. t"""-w Year's Day. \.'lartm Lutha Kmg, Jr. Day. t'n=.,·uic:tlb l>Jy. C.:sar (h;i\·n:

Day• .md Memorial O;iy. !f TF.S holidays do not w rnci<.le with Clienl hvhdl!~ s. aukc-up
~·ices ";II he offered to Clicnt'5 sr.uknts-­

s. REC01ms 

TES agrees- thas all til~ documC'Dli.. ro.:nrdS. and mall..'Tlals .:teated hy l'l:.S m the~~ oi providing the Services ciunng the Tenn of tlus Agreerorm. othc lhan rES" mtemal
and busrru.:!CS documents... ~hall be :be property of Client 
 TES agn:n thlll upon exp1rar1on ortemunattOJl of rhi~ Agn:cmem for my~ TES sh.a.II Jdh-cr ':i\lcl> propcny ofChem to Gicm.'Ui>jcct co Sections 1l(cl :md I1(c)Ciil below. &lb during :snJ. after the Term of this A_grcciru:nr..
TES .shall be pcnmn1.-d to inspect andlur duplicau:. I'll re; own expcruc. any individual srudenl file
or nx»rd repnting the Program tn 1hc enent occes.s:uy to ;1ssure proper- prm1s1on ot'51..T'flC<."S. to
meet professional n:l!t"flO(l.)Jbilitics lo SlUdt!nB. ro assirot 10 t.'lc Jcfmse oiany cl;itm 01 1hn:atem:d
.:laun against Tl::."S or TES P~. and for the. resolunoo of billing disputes. pro\'ukt.1 thaJ.surit inspection (}J' Juplianon is permitted .lnd conducted i.n acconJ:mcc wuh then :ipphcablc11.>gal requirements and then prc\·:tiling >tand:ards for the confiJcmiality "fsrudcnl aoo;or pallcnln:cords. ITS P~! ~I not ~IOSI: pupil records to any unaulhorized pc.'l'lion or c:nrttywithout tbe c.:unscnt requmd by !hi! fJnuly l:.ducanonal UM! Pm~y ...I.cl t.!O L'.S.C ~ 113.!g) anJ9.llY other appL~ablc laws, unless the disdoswe 1s otherwise ('CflIDl~d by !.aw. 

6. RESPONSIBlWirES Of CT.IE~T 

fa) SruJem: Recor$. During the term of thi..' Agrecrnt..-nt. Clicnl ,b!lll tm'' 1ckfES with ;;uc.b srudc:nt r~on.is. includmg lndlv1du.alized F...ducauoa. Programs 1- IFPI. 3..'i rm1~· bereasonably !lec~sa.ry for the proper provision of the Sen·ict.~ In au:ord:l.ru.:c wah F~<leral law~.
special cducstioo services.. su.:h .is tboi;c provided by fES. ~ot be <lclhercJ to "pcc1al~ducation smdents without IEPs. TES must verify :m lf.P prinr ro pm\•ision of s~n:ic.:s iu lludcnts. For mhcr sttlJcnts, \Hitten or clcciroruc r~qucst is rcqwrcd in 1>rder to proi,;1Jc tll>n--1£1'
S4'T\"1C~ 
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1b 1 :-.Co[!~ ofMeermi:s. Chem ~bllli pmnd~ fES wuh oo less rhom teCI i iOI

t>us:neiS ilit)S lld\·anc.: wnm:n nau~ of :my and all r.:u:enng_s mvoh1ng srudi:.-ntS !Jl rhc Program

pro"idai by TES M1cil as IEP m~g!\. etc. For imrposcs oithis Agreement. the tmn "'bu.'imess

I.bys·· sbll oor 1Ddudi! Saturdays. Su.nday~. or holiday~. 


t~ I CmnoJ~e wirb Law£. DtlT'~g the T...'fID of thi~ Agrcemern. Clieru ~hall

comply io all Te..-pec.lS ll!lh ail :ipplicablc f~"fll! and state star\UC:S. laws. rcgt.ll;tllons. ordinances.

lfld rules relating 10 its business 111 ~encral and the pro,1..,.ion of ~pccw cduou:ion servu:es m

jlvtlCUJ:sr. 


1d) Conwtiancc wil.b fES Policies. Dwing ~Term ofdus AgrenncnL
Client slWI comply m an ~ "'i th TES policies and proccdun:s relanng to i.1udem 3b!senc.cs.
Ji.tfu:uhy contrac.IIJJg/semng studcnrs. and service n:fu..W 11S Jcscni>ed on arix:ndD. C. TES may

modify appendix C frum time to ti.mt on no lr.;s iliAn thirty (301 busmcss days ad\'~ written

ooricc ro Oian. 


M FatjJitig, TES will prm·1dc Services to Client a.I Client's facility. ilJ'ld
Cliolt shall prondc a r'.ao1ity <including sµa.c:c, facilities. furniture and fumislnng.s.1 rcasonoably

ncceuary far TES 10 pmvidc !he Scn·!>!C$. 
 TES utilizes a "'·cit-based datl!Nst- m Jocumcnt

~m·iCC$. in.:lnding student aticruh.nc.:c :md progress nutes. Clknt shall proHdc :i.ll 'l"ES

mlployces a.s~ ro !ICl'VC Chcnr's student5 ~ w ;m on-site computer ""'h COJ11lCC11<lD to

the h:i~ct. Ille otHJte computeF ~ not need lo be for the i!xciusi11c use ,.,f TES ('mflloyces,

:uid use of Chtm's compu:tcitsi by TF.S crnployees \\'111 be solely for documenWJon purposes.

"11-.ete shall Ix nu ch:argc tu TES to atiliz.c: Client owned. conrmlled. or leased :>ites or f:actlmcs
;UJd equipment arising from or rdauxi to lbt: provision oi ~,ces. .A.dditional Cli1.'11t sites l'r
facilities ~ be added only sfthe parties have mutually agm:d in wrinng. 

( t) PavmcnL tlieru shaU CPinpcnsale TES tar ilic ~ices as pmvrdcJ •n Section 9 below. 

i . :\DOIDONAL lU:SPONSlBlLITIES OF TES 

13.I QualJ.ficauoos, Credentials. Licenses. AU 'fES PCNODDcl will be quaiilic<l
in ~ material n:spectS. to rro\-idr w Scrvic~ they pro\'ldc on behalf o( TES hcr~unJcr. All
I05tructors l1lld therapists provided by TES unJer I.bis Agrccmmt will meet Sta.l:C of California
r~ for providing the Se1"\'icc:s. such as holding a <.:Alifunria acdcnnlll. i:..-rtitiation or
license sod•or TB rest clearance appropriate for pro,·iding the n:.questc:d scn ru:c. Lpon wnnen
request. TES shAll r rovidc t'1i<ol '"i th a list of all TES Personnel tlut "'ill scn:c qtuJ\:nts
wrolled m the Program. Such a list will idcnufy the .:redennal!;licenses held by c:ich oi the TES
Personnel 1 ES shall noofy Clienr widrin forty-five C451 business J..y.s Clf any chango.: oi rES
Personnel that arc providing Seivires dirccrly to sTud.::nts unJcr this Agm:m(..'111. An officer of
f ES shall certify to Clil!nl tha.t TES Personnel pru\i ding instrui:oon or lhi!rapy ~'T\otcc-s
hereunder are trained and accept responsibility as mandarcJ child abuse repon..:rs pu1"u..~ t.>
California law. which ce:roticatioo shall aa:ompany the list Jescnbcd in tius Section 71a t. 
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lhl Fmgqpmrrmg R('qy.1rcrrl(;nts. TES ~hail 1·onduct ~uch curunal

hackgrounJ ched·..s of 1Jll TES P...-r;onnci 1hrough the L>epanmcr.r1 l)f J1:sric1:: c-oor1i!S reqmrc<l

l':y :ipplicablc iaw and. wpon ~clpt of OOJ d e.arance.. ~rufy 10 Client ilia! M 
 TES PCJ"".•mncl

wortm~ WIIO students l>fClient have !Jeen C.:On\'!ctcd of a. 'il.Ol~nl tJT 'ienl'\US folony i.!S defined ny

J~uQblc IJW) or are the ~ubjcct of :t criminal ~nun fX'tltling UJ>L'ID ch;uges ,1f Cl.':nmis~i.)o cf a

nolcnt QT scnous folony ca." tlcfincd by applicable law). Tbc lisr of TE:.S Pcrsonncl descnlx:d '.n

::;~tJOll 7<al oOO\'c: ~h311i<lenufy1bo~ TES l'asonnd who b:iH~ ~n S."l ciCMed by OOJ. 


1..: , Commeocemen1 or ~·ice!!. JES ~...,ii contact ~ruJcnts aoc.J.:l.rr rile
sr-udcnr·, parent or guan11an if reqncstcd ro do SI> by the Chent. for !.M purpose of commenon~
scrncc-s 1u such students " ithi.n ten (10) business da~'S after wntten nonfi;;auoo from ~ Lhcnt
t.m one of the mannas pcrroitted by Secnon l (!(i) ~low. which include P-amuk and cle<:trotlic
mllil}. TES shall have (5} bus~s da~s follov•ing such oonfication 10 oottfy Cli..-nl in writing if
TES is unable 10 crnmnence Services t.O a srudcnt due to type ~}f scr~1ce rcqu.estcJ or hecause die
<;.C:"Vu;c rcqucs1cd is nOf mhcrwi..~ consistcnl with rhc obligations of TES sec forth Ul this
_-.1,grcemcru. 

(J) Attendaug: Rcoortme.. TES ->Mil keep accurate :"\.-<:ordl. of !'tudent
:inc:::ndancc and nmt sp<.'111 by TES Pcn;onncl in µro\' iding Smfo:s 10 ::.1udents io the Pro£:r;ml.
Copies of such records will be pro\·ided to Client on a monthly bastS w ttb the i11Vi>ICL'.S Jescnbed
1n Se....--rion 9 below. 

(cl Semce W~ TES Pcr.;anncl >hall mamtain auduable logs of Scrnccs

provided. Such logs will~ made avnilablc to Clienr. upon rcqucst. w11hm fin~ t5J business J.3ys..

Far purposo:s of this Agrccmem. the ICim -bus1nC'SS da)'s'' shall flUI mcludc Saturday~. Sunday'\
,1r bolirlays. Sbuu.ld TES not be ;zbie to provide such rcqocslCd Sen·iccs, ('ES \'nil lllJtify Clii.'Dl

in Wtiring. v.1thin ten 110) caltndat days. 


(0 Pro:nm McmittJring. fES shsll comply 1i11tb l'licnt"s ™onabk requests
fcrr periodic monnonng of student p~. Clie:n shall have accas tLl observe studctus in 11-:
11.b'lIUCUon.al liCtring.. 10 Jnlc!l'\'lL"W the TES rcrsonru:l ptovtding instruction or t!K:rnpy It' Clicnr's
srudC'nts. and to review the progress oi !mch ~nts, pru~·ided rhat TES shall ho! rompc-nsated
I in ac.cordancc with Section 91 for au time spent by TI:S Pcrs<>nI>Ci ID SUl.:b mu::n1cw and rcvu:w
Jlrou:sscs. 

1 g) Progress Report.' for each scudent assigned to the Prow-mi by Clil.'?lt. TES
5hall rr\)nik Client and the applicable Pare11ttsl with a 'l\Tinen progress n:port which shall
iJ~ntify current lcvcL" of pcrformancc: and suggested goals ofsuch sru&..'Dt by ~d upoo <la.tc,;
~h ischool yC2T. 

!h) Annual Rc\1CWi. hu each ~1udent assigned to the Ptogram by Client. T ES
sb3U prov1<.lc Clientand the :ipplicable parenttsl ""ilh a wrium progress report that sh.all u.icnrify
..:um:ot le'VetS of performance" and $UggestcJ goaJ; oi the sru&nt ar kasl ti,,-e 15~ bu!>.-jnei;s J.ays
prior mutually agreed upon dak.--s such as sclleJukd IEP ~1..1ings pro\'!JeJ tlut TES h:t1; ix~o 

WAYS000266 WAYSAPPEAL-002058



gi''cn no less :!un t.:IJ l !Ol busm~ .bys ldnnce ~TJ£Ti!ll nouce oi SU\.-b ll:P rne-el1ng5 :is
requ11¢d by Sccn1.m 6fbI Jbove 

(;) C .'mrliance'1.-nh L:i:ws. I>.lrlllgthe t~ o l tlus A:!!ccroenl. TES !>hall
\'.l>l!lply in ail rcspcclS "itb all app!1cablc federal and s~tc su1u1cs. law'1'. rcgulauuns.. ur<l.u:iancc!<
.?.'ld rults rclarin~ to the provisi•\n uf.spec1:il cdU<..arion scni.:~. 

IJI Equal T~aunenL rES Jnd :ts emplO)'Cl!'!i shaJI llOI dlscnrmnale ~gatn>l ~·

per>on 111 ttre pro,,sion Df ''-'rv1ccs rin account oi <li.sability. race, 'olor. religion. .:lhnic l)figlll. 

;t£.C. gender or sexual l'rleDtatton. 


do Fam1liuitv wnh Srudem Reconis. TES Perwrmd shalf fl!\1t"W and
fanu!iariu th..rmsclvi:S ""1tb scuc:km recocds such as U:Ps pro,·1Jcd ro TES purniant to S<.-c11on
"ta) abo\·e. TES Personnel shall l't"\'1ew and ~om.: famshanzcJ wnh J1.'CU!Dt!IJ1S provided lo
rES by C11em or oth~'tSC made available to TES rclaling_ UI me lDCD\.ldwl.t needs of ~rudcnts m
!he Program. 10Cluding bur not lnnitcd 10 evaluaUUlls.. reports. ob.~·311ons. and family hmory 

1I) res Client lnfomJJUUll. TES "111 prondc accc!SS 10 ~pccfic dii:nl

infonD30on tlm:'l.agb 11.'> tinlm.: pol111L Toti! Yi.:w, 3.0d hereby grants tel Cl11."tlt J non-cxdus1'lre

license while this Agrccrr.4:1II is m .:ffi!a IOr the snlc i!nd nclusJ,·c purpoSc: of tUJfilling u:s

,)bligarions to fES anJ allowing TES to fulfill its t.>bhg:atfon.s under :his Agm'tnL--U. Chl!Ilr 

acknowledges and agrees that Total View and ns related scmc~ and inionn:mon ;;onsriMc tht:

property of TES and TES Pmpriet:uy lnfonnanon (as ddincJ m Section 15fa,1 heiow) and lhat

Client's use of the fatal View i!I ;i1JbJ~ t0 Sccuun I ~(al below_Witboul li!Illtmg the gi-ncraJ1:y
of !be fon:gamg. Cliait agrees :bat (I l .ace~" to Total View will be 1emuruued upon 1hc
<?xpirariun or tarlicr termination of this Agrecmc:iL and (1) Client rnay nor copr or reproduce thi:
information fouo.:I 1n Total View. in \lo"holc or m part. ""ithoot the prior wrincn conseul of TES
~whicb TES may grant or deny m its sole and :ilisolutc discretion). L;pon the c:qnraiion !Yr
i~nnm:&tion of thi~ Agrccmmt. Clicm will 1.'ClSC any funner use oi Tora.I View CJCCC):lt for ~be
1nfunruum11 required to be part of ~·flkial i>chool and pupil rcconh und..-r Fcdcmi .mJ State
rcgulaoi:ms. as allow~ by this Section. 

!S. CORPORATE lNFOit'MTION:CONfLJLIS Of l.!'iTF.Rf.ST 

fES and Chem agree to fumi.~b e<acb otbet copies of their rcspccnvc .:u.m:nt
.:OlpOl'IUC bylilws and a rurrcnt 11-Sl of!heir rcspe.:n,·e Bowls of Direcum md corpome ot1icerx.
TES and Client murually :igrec to t:lkc sui:b acnon5 as may ~ n:asonabl~ i10t1 ncc~ss:&ry ro :l\·wd
any at:rual or potential conflicts oi interest. 

'1. ("0\S?E"ISA I JON ANl) ~Jf:THOD OF P..\Y\.U:NT 

t aJ Comrcn.~on, ln cons1~tion fur 1b.: TES Services. Client :.hail
L\>mpcns.:uc TES at dlC rate$ >el forth on ;\ppe:nd1x C. which r.1tc11 shall be suh;ect to all.1u•tmc::ot
JS rtrov1Jed in -'\p0t:ndi3 C l the -Service Ratei.'). Compcr..u1ion ~hall he payabl~ h>· (lien! on it
monthly ba~i.., a... follows: 
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!i i \\ilhm tifkcn 1l.'.I) !1u<.1nns Jzy;; of I.be last day ni c~b m••flrb
Juring lhc Term of t:his Agrcemen1, TES shall rubmll 3Jl invoice: 10 CHc:nt for SLT,.iccs provided
Jurmg such month at the r.ucs <h:scrihed m Appendix C ihowmg a crcdn :o Cili:m lor m~
an:-owu oi die .Prepa~'ll)(111 for that monrh. and accompamed ~· uue and wmplctc copu:s lli ilic
am:ndaocc and time records described in Section 71 d) ;1bove. E.3ch unilispllled mvoi"' so
Je!h-c:red shall tie due and payable in full by ClicnJ \\-itltin lhiny 130) 1..":llaidlu ~·s. subject to
;:i:uagraph (li"J bdow 

1ii) lfClient has 8,bona tide. good faith dJ.spure v.1:h rt."PCCI tCI "'hc:t.hcr
a parncW.ar Scn;ce tdetmfied tn a TES invoice hereunder 'll01l5 artwilly pro\'1ck.--d :n ~~v.uan...--e
\'>"ltn the: terms of thts .~cnL Clicm ;;h:Ul give wmlt'D notice to I ES descnb1~ such ri1spuic
1n_rea.4iClnabic: detail w1thm thiny <3-0> calendar days oftb.c date of such lm·mce. kcumpan1i:J by
payment in full of a.II amoums shown on such lltVOl(.:C that uc not the subJCCf of !he disputctsl 
Jcscnbcd on !iOCb ooricc. TES 3lld Clienr shall use their best reasorwhlc good iaith effons 10
re~vc such dispu!e wldrin me lhlny (.~0) .7alendu day renod fol10\\'1ng :>uch IWtlCC, and Clienr
will prondc to TES ..JI smdcna md other reG<>rds rdeva.ot to the disputed charges. If such
Jispmc cazmD( be resolved within such driny \30) day period. crtber TES or Client m.ay tmnmalc
this Agra:mcm on not leg than fony 140) busmcs.s ch~1i wrintn noria pursuant to Section l~(b)
bdow. and either pany, rc~s M whether t!tc Agreement 1s tbco 1crnnnared. ~lull have the
:igbt to rulxmr the dispufc to mcdiauon md arbitration m :iccordancc: wuh Settlon l':.14JI below
l'be fa.iltuc: ofClient to notify TES as IO any disputed invoice or pomon tllcrror in wntint? within
lhiny days pW11umu to this subs.:ctiun shall be a 1opulanoo by Client th.u the charg::s thercnt arc
¥.:cW'lllr and a waiver ofany objcctioa to those charge$. 

( Ull fl)f payments DOt fC'CCJVcd ~itbUl th.tny t30) Calendar cbyg il5
d"~ribed in paragraph 1.i> above. Ctii:nr sllall pay a tare charge of l~i. i.Dtcrm on the ol1151llnding
haJance, compounded monthly. Clietil also agrees to pay TES all costs~ in 1.:oltccting
past due amounu. including actu:U attorney tees, coun fees. ~ ®.-pure: res<>hmoo feer.. 

t h) Time for which Compensation is Payable. rES shall be compensated
:lC~ordance vnth Ayprntlq C for all time spear by TES Persol!DICI providing Scr.i~ which
consist of instrUCtion or therapy to studcnu ui lhe Program. .,-umpic1ion of Pmgrns Repora 3ud
Session l'rogres.s Sates. and oonsul.tation 10 Clien.l Client's staff :md JlU'l:1ltS of Pmgram
'ltldcnts. and~ for time scheduled for s:ucb 1nstJUCtion or thmipy by Cliem or the parrots ofa
midc:nt lD the Program even if the: srudcm is not in attendance. Wllcss fES or 1hc 3ffecu:d TES
Pc:rsonncl has bccu given no less than 14 hours advance nori" that rhe ;,tudeut will Ml 11tten.i or
that the scheduled instruction or rbt.·rapy has t>t."Cn canceUc:d. 

(c) Payment Addws. Clil!tll will make all paynxms ~ayabl~ to: J'otal
Eduation Soiutiom at 615 Fair Oats Avtrauc, Suite 200, Soulb Pa.s3&iena. CA '110~0. Attn;
Accounong D:pamncn1. 

IO. 1NSL7RANCE 

6 
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13) l!b-urance Obligauons ofTES. TF.S !bllll procure and rnam:-21n the

fo!iowmg itlSUBDCC wtclc 1llis A~ is in ...-ffect : 


r~ l licneral Liability lnJ>-urancc General L111btlity Insurance. ;11cluJing

i'~fernonal L!abiuf)' .:overage. S~L·Physi;;al Abu.~ and ~oleswwn. c.·wcr.ng :ill ;ic;iwtcs

ofTES ?crsoc.ncl at Cl.ient"s fac1iities in performance of TF..S' ok>ligauons under thi5 Ag.rcciru.'tlt

wnh coverage o( nrn less than One M iUwa Oolla..~ rS! ,000.0001 for :my mcident 3DU Tiuc:::

'vWlicm Dollars (S:i,000.000) gc:ncral aggregare pc;T mcicknt. and fow ~hllioo Dol!.:us

IS>l.000.000> eJ:ccss liability policy for a maxji:num of Sc,·en Million 0..1Hars tS7.000.000l p..-r

to!al gCller.11 <rfillfO:ga~ lirruL TE.Ci ~ees w p!(l\.i tk Client wish a Canfic;ne of ln!>--w:i.ncc. 


f:i ) Workqs' Compcnsaoon A.nd E.mptoven' Lilbtln.y Workers'

d.is.aruliry compcnsu:on insurance CO\
'crmg C3Lh fES cmplo~~ providing &:mce<1 to Client

hereunder. wh1ch m.m.raooc shall comply "'1th :ill applicable k g:al reqaircm-mu. 


Pan A. Statutory Limits

Pan 8 . Sl,tlOO,CKJOiSl.000.000·SJ.000.000 Employers· L13bilir)· 


(b) J.nsurancc Otihgatioos of Qj~pL Clicu .iba.11 procure and :naurolln t~

following in..;uranc:c whik this A.gn:cmcnt i~ in effect 


ti) General Liability lnsurancc General L.tabilhy l.nsurance. tndud.tng .Professional liability

.:ov~, S6uai:Physical Abuse and Molcstanon with coverage ofnot !cs~ than 0fll.: Million

Dollars 1S1.000,000) for an~ mcidl.'111 and Thr~ Million Doll~1>3.()(l0.000) !,sencral 3ggrcga1c

per nlCldem. and Four Million Dollan {'.$4.000,00()) i=xi;..--ss liabtliry policy fur a rna.~i;m ll f 

~""en ~fillicm Dollars !S7.000.000) per aggn.~ litmL


t iii Work.en' Compc:matiou.-\nJ Employers' Liability Workc:r.<. di:>ahiliry

compcosatJon m...unoce which insurance shall ~ly with all aprilicn.bte legal rcq1.taemcnts. 

Pan A. Stannory LlmiIS
Part B. S.1.000.CiOOr'S1.000.000·'S I,000.000 F.mploycrs· I ubility 

11. l~OEMN1flCATION 

cal fndcmDificatjon by TES. TES i>hall defend. indcm.'llfy, .:ind hoid hamJI~$
Clicnl and irs offic~ directors.. agen'IS anti empl\)yec;; frorn .:ill Ii.abilities nnd dmns for
damages for death. t!J.ness. or :n1wy to pcrwns or damage to prop=ny 1mdw:hn! u.1thout
unnarion. consequcnual damages) ansing from the iulfillmmt ofTF.5' ubligarioos bercmidcr and
resultmg from the octbgencc .>r willful rnliconduct of res or its agents. cmploye~. or 
<UbcooiractMS. 

ibl lrukrngUkauon bv Client. C!rrot .:ihaJl dc:fi:nd. anJ\..-mnify, UK.I hold
harmless TES Jnd itS offirel!i.. directors. ;tgenn. Jlld anployces from all llllb11!ne5 !iniJ d ..u ms for
.:lcath. ilin~s. or mjwy arising to ~-rsons or dmuge to prorctty I mcluJing. w1tbou1 iimitao•m.
COl\S(."quennal dllm:iges i an.sing !Tom Client's opcraoon of its business :ind r~u!ring from the 
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ae~i!.,~"D.-C or willful m:s...\lnduct ofCiit-nt or 13 agcott. cmpluy<."f"!i. or suDcolUTclaor> (othef ~hrln

TF3). 


IC I "i(ltice. C'oqpqayon. .anJ 0r[)l.•;tunrrv to Dd.r...1Jd_ TIJ.e pany l!llllti~ tu be

indemnified llDdcr th.!5 Section 11 I!.he -lndemnificd Parry'·) >hAil promptly notify in wntm:g !he

;iarry reqwrcti to provide: mJ.cr:minc.:irivn umkr this Section 11 tthc ·' fndt."mDifying Party"! of

m y mao:.:r gI"ing nsc to an oblxg:mon to in<kmnify and :~ lndcmrufy1~ ?3.1ty shall Jefond

such da.un 31 its c.."tpense witb counsel ressoaabty accc:ptablc to the Indemnified Par.y. j)f0\'.1ded

1J.a1 the lndemm.t:'yUlg Party may 001 scnle my :;uch claim \nlb.lut th~ coo:;QI of !he lndcttUUfied

?csrty. which <.'Ul!Senl will not b.: cn.~ly 1.1;ithbeld. cood11ioncd. or delayed. The
l.ndemruficd ?arty agrees 10 cooperate with the lmkmnifying Party and to IJ'l.D.k..e rC:a.).(.>!13."Jy

a•-ailiihle tD the l.ndanni~'lllg Party .my reconk or Jocumenrs m tbe pos~ston oi tbe

Indemnified rany that arc rclc\'aflt 10 or~ to dcicnd such claun. ff tilt 100..'ll\n.tficd P:my

dc~1rcs ;o parncipau: 1n the dcfcnsc: "fa daim heing defended by tlle lodcmn.1Jying Party, 1t may

Ju soar its sole co~ and expense, prvvidcd that t.ltc lndc:mrul);ng Party i-hall tct:ll.D control over

>uch defense. In tbc e\'Cnt the lndcmm~ing Party docs DOI defend and resoh·e such cl3im. the

fndcmnificd Party !Ila)' do so wttbout the 1ndemmfying Party '~ p.;lrtltiparinn. in l'iuch ~·asc the

ln.lcmnifyiog Party shall pay the ..:xp.:nses of such defense and ilDY settlement. award. or

;\:d~t arising then=frorn.. and the lnt.lamnficd Party may settle ur comprmruse such claim

~ithom lhc lodamufym! Party's consent. ~failure of lny l.odemn1tied Pan)• ro gJ\.~ notice as

provided hcn:in shall nut n=licvc the lndcmmiying Patty of its ob!Jgat1onl; hcrt!u.ndcr occpr m

the c.~ent mm the lndc:mn1l)·ing Pany is acmally pn:judi'c:d by "IJC.b tail.we t.o give 0011ce. 


t d) Withmn in any w-.ay b.m.iting the roregoiog, ea.:h party shall bear

responsibility for rccei"'Ulg. replying- co. and:or complying with ~· audn exceptions or

..:mop.liance mvc:stigatiom made by any state or federal agencies that src I.he result of the ac~.

Mnissions or ~-onduct •>f suclJ party or its re$pCcttvc: employees nr agents. 


1.c) The pnwb.ion; of thts Section 11 shall Cllprenly sunive the ~1..r3Uon l•r

:c:nninanon for any reason ofthis Agreement. 


!.:!. Tl;RM[NATION 

I !.lJ Without C;ws.e. Either party may tcnDllnlc thLS Asrixr..cnt. witbour
cause. upon at lea~ siiuy <6"1> husmess days prior wrincn notice. 

Ibl DiS?utc Over Chargi..-s. Ei1bcr p.lrt)· may tcrrmnaer 1hu Ai;rccmcn1 upon
no less thm for':)· 140} husto~'S days acnice ss provi~ m Section .:)(aJ(iil ab<m:. 

!cj for Nonpaywnt. Tt$ may l~ dw Agr«mi."Dt tar Clicni·s hreach
o; i1s obiiganons to nmcly pay amoWlti due to TES unlkr Secrion 9{;s)(1) or ~)(bl above. provided
thar TES grves ~nit.en notice ofsuch breach and Client does not pay TES :be amount Jue tptu.c;
.l.'lY 1111etest Jue thaoon untle.r &ction l)(a)(1ii) above) within five t5) bustDl!SS day~ cf s~h
notice. 

1<l) With Cause. Either pany may termin:uc ::hrs Ai;Tl"'"'IIIWt up..1n rhc mha
[l3n}'

1

!> ~al breach ofany tenn or roodition ofthi> Agreement 1otbtr dlslJl J breach dcsc:nbc:d 
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.n paragraphs 10) or lcl a.O,Ovcl ey g:inng 11u1 kss than tw~n!)' (20 ) busm~ days wrmcn nO!rc~
1Ji tcrm1narmn to I.hi! oc.'urr parry. 

•cl Eff~I oiT~inauon Lpon ~ e' p:ra..'lOn or tcnrunauon for ttny r~lson

m·this A grccm::n. 


r1l Tf.S will. "'ithm rwe~ (1l!) bu.~iness day~ o{ t~tmmmon. pn:.v.:nt
" fuW invoice for all TES Services prm·idcd through :he eifecovc ilate of rcnnimnon. wb.icb

>hall be due and payab'le in full \A1thin rwenry c::o) busineiS Jays ,,f d~li,·ery w O;rnt. sub.icc110

Sc;:tion 'Xal\iul aOOYe. 


11il TES !>hall. upon rca:,ipi of tile payment <lcruibed m Secti<\n

I:!(el(i) ;abo\'c, rum over to CliCDl aU !\.'(;ords of Client mainta..'ned by or undo- th.: control of 

TIS. 


(t) All ool4.r.iri00$ of the pan.it's. except for chose described in lli1s Secth1n !2

.ind chose that. by I~ aprc:."S tetm.s or this Agreement. expressly ~Ul'VTYC Its c.xpinmon or 

1errmnstion. sball cease. 


I .:<. fNDEPESDE.l\Jl' CO~IS.ACTORS 

The pwues hen:to OM:blowk-d~ and agree rha.l the relation~p ~'Teated l:x•tween
r ES and C1iem as a result of this A~ is strictly that of indcpcn<kot COUtr3C11ll'3. ;..lothing
.;omaln.xt l\crl:m 'ball be cn~nvc.d as crc:iring a panncrs:hip ()f JOiot vcnrurc re!au<mship
bctwec:n the pamcs.. Exh p;aty hereto ~I be rcspomiblc fCK :ill c:ompcns:arion. giancs_ taXes.
wilhboldings. contributions. bencfus. and worker's disability compc::mation irmmmce with
r~ to :ill personae! employed or contracted by sudl parry a.ad shall Indemnify. defend. and
l:>old harmkss the other party and its officers. Jim:1ors. :igcnts, cOlltBClors, repn:xmlll!ves ilDd
employees. from and against any and ail liability. loss, JmlagC"S. cl..1uns. ,;;iru..'iC"s of ac(!Oll. :lDd
e~penses associlltoJ thcreu.·it.b (indudiq withtllll' luniarioo attorney> · fees) caused or assenc:d t0
l-.a\oc been caused. Jirectly or mdirecdy. by or as a result of same. lhe pl'O\-Wons CJf ttm Secnon
,;hall ~·i"e the e.llpirauon or tcrmmanon for my reason of thr!. A~mc:nt. 

14.. '\IQ HIRE AGREEME~T 

( 31 :-.;o Hiring by TES. 

(J) TB recogmus thaI Chcm's ~loyecs arc U:llQ~ 3.nd valuable
rc:soun:es ui Clirm wbo b..i\'e bt.'-"11 tra1ncd by Client. tlU1 the Scrnces to ~ prov1~d hacUDdcr
MC fea~ihle on!y ifTF.S r.as access H> and inteniction "'"Ith Client 's c:nployccs undl-7 rhc ICmt:S of
rhis Agrcemcl\l. :md that. but for lb1s Agri:'Cm.."tlL Tf.S would no< !T:ffc: xccs~ '" Cliem"s
emp!oy~s. fES further 31.:knowl~"<!S ::hat Client';; .:mpk>y~s may have ccr.ain leo,..al
vbhgations, a:nsing in coruract and otherwise. tu Clt.:01. wbich may mclude QblJptiolL"i lmliting
Client's .:mployces trom going to wodc ior 3 compcntor :uxJ/or unfairly w mpcong with Client.
.~l'.et.>tiling.ly. TES agr.;es tllat dun ng the term o!' this A@l'ccment anJ for a period of ~1'\' 16)
months following th.: expmit:ion or t.crnunanon of1his Agn.~-ment for any n;a.son cm.: "~o IIire 
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Pcr.ocr). 11c:th~ TF.:S nor any~ who serves <tS an officer. Jirec:or. ~mploy~. •U agen1 l"i
TES during the rcrm offh15 Agrecman ("'TF.S·Affdiah.-d Pcrsoo~l :.hall.. wiiliclut tbe Jd\.•an..;e
wnnen cvnscm oi Clicns (whlcn Oic:m may gnmt oc de.oy in its soie :ind 3bsoit.:t~ dic;crtttonl.
:m.: . ..:mploy, m cuainK:t "'1th any ~ts) employed by Client .lt any umc dunng the sui; 1c.,,
months preteding such binng. employm!ot. or c.on~mg. ur directly recruit 1'lr sohc1t a..,). suc.h

pers<>O(!>i to ~om.c employed by 01 1u i:ontraef with TES ur a.ny otha per!-Cn or ennty. unk~
TES payj :o Client a Rccn.utin~ fee l!l'S defimd in S«noo <J4{.-iW1i) below) for cad> such p.:rson
TES or an) TES-AftiJiJtrd ~~employs.. or contmet'i with, or aiPttS m ilce. employ or

.:ontr.let with, during 1hc So Hire Penod therein, a ··Hired Client Wari.::cr'
' t 

1. ii) The Recrv.irtng ftt for each 1-Lircd Client Wurker will ~e t:ic
g:rea1er .,f cA) sewn-thousand doll.an <S7.000.00). <BJ 10% of the Hired Clic:nL Worker's amilMll

~fary at the time of tenmnatioo oi h~ or her employmcn1 oHamnct -v.'llh Cli~ or ~ (') HJ"~ of
the tot.al c-0mpcnsanon pai<l by Clian tD t:bc Hired C'lient Worker during the twelve <12) months­
•mmcdiarcly preceding taminatl<lll of his or her employmcm or contract wllb CJO"ll. A11yRc:auu:ing Fee ill'-"Un'ed lll!dc:T this sub-pan~mall be payable in full by TES Within ten 1IO'!.:.a1endar ~ys of TES' 1'CCC:!p1 of .,,Tiltl:'n nonce from t 1icm !\CUmg forth rile basis for the
imposition of the R~"f\Utlng f'ec. The panic~ agree Ihal rhe damages Client woolJ suffer as 11

~esultofTES' biri:Dg. ~loying. or coniracung wich my Hired Client Wo.rker would ~ difficult
or lllllJOS..'!blc 10 quantify a:nci that th~ Reauiting fee c.oostilUics s ~blc, good-fa1rh

C1Timak of those damages, based oo ~ infonnarion knowu and di.sco,·crablc by the ;wltcs a.~ of
the d!.U: bcreo( In the event 'f"ES cll!l.llcngcs tile cnforcc:it:nlity of the Rcauitlt)! Fee :md I.he
Recruiting fee ts held to Ix unenfurccablc by.! coun or arh11ra1or. gcncra.IJy or wnl'l respect 10 a

specific llired Client Wmb:r:. Clli:m WU b.: cnallcd 10 illlY and 3.il d3m:lgcs or other relief
prov11.kd in law or in equity. roc:luding :m.omey fees .uwk05ts. 


ii) Clii:m recognizes rha! each of lhc TES Personnel .ire Wll<JUC :IDdvsluablc resources of TCS who ~"e ~ lr.lincd by TES. thllt l'.hc Sct'\·1cn 10 be provided!leretlnder are f~'lhie only if TES fl~nel have sccess to am! Weraction with Ok'111 and its
~ and rcpresei:uatJ\•es under the renns of this .A~ment. and •hat. but for thl3 Agrcancru.Clime would nor hllve ai.:ccss IO TES' employees. Clil:DI turtbcr ad•.'110wlcdgcs dw. resPesoonel have certain legal obligations, arising incom:ract aod othcrwlSC. to rF.S. wtuch indude.obligations not to BCCcpt posilions wich TES' cliems without the prior wrimn consew of TES.not UJ solicit any TES cticnt for cmploymen1 or s i:ompeting bwriness. 1Jt othetwlSC take :tny;iction to interfere with tbt: relarionshlp berwci..-n TES and ii$ dicnlS. A.:.i:on:lmgly. Clk-m agrees~hat during the No Hite Period. neither Clicru nor :my pt'nOfl wbu sen·es as an officer. dira:ror.employee. or aga>f of Cliett.I at any lune during Lhe term uf !his Agrcemmt !..Cliau-Affiliatai Person'1 shall without the pnor \\oTJtlCll can.~ of TES 1wtuch TES may gr.ml or deny In ia~ and absoiute d&SCmJool, h.trc. employ, or conrracr wuh ilDY Tf$ Personnel or any other
pc.rso0(5) employed by TES ar any time dnrmg 1he ~x 161 monrhs immediately preceding such hiring. cmp!oymcnl. or contr.scnng, or directly recruit or sol.!cu .tny such )'lCTVmlst co becomeemployed by or lo coo1rac1 wilh C!.ienl or any other pcNOn or entity. unkss Client pays to TES"R;:i.'T\llting fee fas defineJ rn Section 1-kb)(ii) belowI for each such person Cli1."DI or~· Cliem­

10 
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. .\friliai..-d Pawn lures. employ~ l 'f wntracts wnh. or agT~ to hm·. employ. m tl'llrr.lct u.1thdari~ 1bc ~o Hin: Penod f~rcin. :i. - Hired TES Work1..T"I. 

lUI The Rccrumn~ f~ for each Hiren TFS \\'ortcr wtU be the gre.l!C'Toil A) ~-en-tbou.smd dullars <~ i.000.0(}), (8) JO",~ of the Hir...-d TES \Vo~·~ ilrulllili .-abty at~be time af tcnrun.ation ofhis or her employment er -:t.."Illl11Ct wirh TIS. ur (C ) JO~,. \.lf the totalcornpellS(!OOD paui hy rF..S 10 tbe Hir..-J TES Worker dunng the rwdve f 111 ffiL\nth.s unmcd.iat.:.!ypreceding trnninanoo ofhis or beJ ctnplO)'"mrrtt or contr.Kt with TES. TI1c Rcaumn~ Fee shall
be additional compensation due to TES under ~:nou 9 h.."l'elll. sb;ill :ie im·oit.-o:I to Clienr in
.tCCO!d:mce mth Section '1. and shall~ Jue and payable ID fuH ~·uhm ten \!0) calc:idar days.
noN»itb.standing the: prmuions of S-ccaon 9(aJ(ii1 and sub1a-1 to the pro"·1s1ons for !ne p;iymcnt
of mtcrest and collc:cnon ~L~ m Section 9(31(i1i1. 
 I ES shall be entn.lal tn :ippiy all p(lymc:rnsrcce?ved from Clieru to ;iny unpaid Rccrwting F~ prior to sny oilier nan of Compe~on due
ro l"ES under Sectloo 9 herein. rrY.: JmUCS ayt'C dw the damages TF.S wouJd suffer a.-; .:i result
of Client's or a Chcnt-Affiliared P~o·~ hinng. employmcm. or comracung 11.1tb an)' Hired
TES Worker ·~·ould bt: difficult llt" impossible m qwuuify ;md Ih3t rbe Recruiting foe ccmsnru1:s.s reason.able. good-faith estitn;&lc of those Uarnages hased on :ill information koown a.n<iJi.scoverable by the pamcs as of the date hereof. In the event Cli~m challenge<; the cnfun;cabihry
of the Recru111ng Fee and lbe Rc:cruiril'.g F.:c is held 10 be uncnforoe3ble by a coun or :irb1trator,
~mcrally or with r~1 to a specific Hired ITS Wort.er. TES ~ball be enmlcd 10 .ll'l}
' and :t!I
Jam3g.:s or other n:licfprcmdcU in law ctr in cqwry. inc:wJ.mg 3llllCl1Cy fees an.1 ..:usts. 


<cl !\oritiCJOon. Coru, Upon a t>rcacb Clf aoy party's oi>liptkm ~-r this
Scctiou 14 . !he non-breaching p:ar.y sbaU be cntirlcd to be- indemnified by 1hc brc-3Cbtng paey
irom any lOiS or lwm. i.nctudi.ng v.ithoul limimlion. anomey fees a.od L'UllC\.-tion ..:usn.. r.n
~ozm«tion with any breach or ~fottemeru ,,f the bn:ach1t1g p.:arty' ii obli?rions Wldcr rills
Sc:ttion 14. Elch party will noufy !ht 0111\!r pany Lil writing im.mcdiardy upon my brcacii ofrllls
Sectfoo 14 <>fwbicb it is aware. 

ldl Egwrabk Relief 3od 1ndemnificatton. Each party ~kno...,·ledgcs that :andagrees that d&lit to lhc nmque na.'Urt of TF.S PC™\tmel and I~ cmph>y~es orClient,. rc:-specuv~"and 1he l'ODIJXtiuvcly \'aluable naru.re t1f !be ~ ~-rets JDd conti<knrial information of theotbtr patty to which its t!lJlployccs and contr3CI~ have access and knowledge. any hrcacb of apany·s obligations under this Scctk..'>D 14 may allow the b~mg p;my or third part1cs m.:ompe<.t unbirly 'Ailh the non-lm:aching Jnt1Y, r~ng in irrep:irai:tlc harm cu r,'u; aon­hrc:tchiog party 1l:w ~omnot be 3tl.cqnatcly compensated fbcrefore. upo11 my such b<ach or anythrest thcn:ot: cbc non-breac.hing patty ~hall be enrirle ro :ippropnatt. equimbie relief m addmonto whatever rcrned:C! it rrnght have :u haw. Cn addition.. upon aay hn:acb of a.ny parry·,.obligations unJcr chis Section 14. I.he aon-bn:ac~ pany shall be amdc<l to be mdc:mnifa:d b~·the breaching party frl'lm any lea..<; ~t b.arm. including without linura?i{•n. attorney' s foes.. i.n ~~lion with my brcec.h or -:nforcement of the breaching pany·s obligarion!i under thuSectioa 14. F.ach pany will notify the other party m writing imm.:diatdy upou :my b~-cb of :h:!iSection 14 of \\'hich It lS aware. 

C\!"I Suojval, The ubligattons of 1he panies under tlus :'.x11un i-t ~!la.Ucltpr~)ly surv~·e 1be ~'prranon or termination for •\Dy ~of this Ag:reemc:i1 

I I 
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! 5. fO!'IFIDESTIAUTY 

(a1 TES CT~'[lnC".arv lnfornµmon. C"licm ad:no°""kd~-es and sgn:cs thaI TE.S
owns au nght. t:tlc and IOU:TC'Sl In 3.!ld 10 the 115 matt:ruils .md TES sym:ms used in ;he
;iert0rrnancc uf the Saviccs hcrc!lfirJer. incllkfing. \\•1!.hout !rnntation. all trade sec:recs. wllc1es.
proc..:dnrn. know how. protocols. poitdcs. <ipc.raring manuals ~;:;_xprcssly mduding :.'le fES
Cfa.-m Manual), spccifiQ.ti005. sofr....-a.-e. fonns. education rnalala!s, financ.:il mformation. as
weU iu additions and moilificanon§ rbm:m developed a:nd.·or used by T.E..'li in UM: furthcrzmce ofITS opcr:irions and m performance uf TES' ,)bfigations 1.mder mL~ Agrcc:mcnt (coll~r•c:!y !he"TES Propn~ Information..). C:l icnt shall rnaintnrn the con:idcaruility of a.II such TES
Propnewy lnformation and s.ball na1 dnlJlgc such informatwn to any Ihm! p;l."'tl~ both during
:he tenn of this A~t aDd after us trnrunsuou excc:pt {ii as may be l\C'CCSsary for thl:d.i.scluu!c of its ol:iliprions wider tlns Agm:ment. and (ii) as required ti,i I.aw. Ctiait shall tak.i:rca.sooable precaunons :lgJlll151 J isclosun: ~f any TES Propnc.>y lnfonnanon to u.o.aulhonzcdpersons by J.n}' of i:s oflkc:rs. dim:r~. anployees o; agents. Client shall oot din:ctJy orind.ilccrly, without the ~press pnor wriacn pcnms.~1un of TES, use the TES Pmpn~ta:rylnfommiou for any purpose except t0 the limited en=m acc:cssary l<>r ~provision of Scmcei
undr:r this Agreement. LJ>On rerrnin:lUon oitbi:s A~l for any reason. Cliem sha.JI c~ all
use oiTF.S Propriexary lnfunnatioo and shall temm to TES all maruicstarions sod coptcis tlicrcofm Clicm' s JlOSSCSSIOO or comrol ex~ ro r~ cxtcn1 Cbcnt rs ailowcJ conmwcd use of
completet.I forms .a.s set forth m Section 71 i I. 


!bl C!ien~ ?mpricwy lnforma0on. TES aclwowkciges and agrees tbst in the
course ofpert~ ut' tts obhgations under 1his Agreement. TES \\1ll ha\~ lk."CCSS 1.;, i:cnam
information p~ to Client. wbicb may include but is not limited t.i traJc secrets. polici~.
;>roo:durcs. opcraung manuals. specifications. software.. bwines§ ot strat.egic plzm, budgat,
salary 1nfottnalion. contraeru.al .uran~ "' negotiariOO!I, tirnmcial infonnatmn. :mi.I
employee 11JTOnn.lltion 1roUccmcly. the "Client Propricl:lry lnfoanarioo"}. 
 All of sudl Cli<.'nrPropnetary lnformaaon shall be and ~n the property of Oicm at aJt times. and TES shallhave no right title or mtCTl;St therein. TES shall maiutain the 1.'0llfi.dcnnalicy of ~I CliemPropri~ lnfurmation and shall Mt di\'ulge !>uch information to any third parties, <xt:epl Ii) asmay be nccc<_wy for the discharge of it!l obligations under this Agn:cmcut :ind ltil as reqwr-cd bylaw, TES shaJI Ukc reasallilbJe precautions ag;tinst dlsdusure of 3.llY Client Proprietarylniomw:i1)n tu unauthoriud penons by any oi il.'I officeis. dirQ.-tors. employ~"' a~. l'ponrennimtion of this Agrc1.-mcnt for :my n:ast>o. TES shall .:~ all u~ Client Propnetnrylnfu1TT14tlon and shall return to Client 111 rruinifestation.~ and copies thereof m Tf$' pus.session~control Clllccpt to ;he atcnf tb.11 1hc mfonnarion is retained for TES' infl"mAJ :ind hu.<11m...-s.sr;.;:cord.s. 

1c1 Equitable Relief and lndcmn;fication. Etch of the pa.mes adroowledgcs and a~l.!s dwdue ro the 1U11qut" n3ture of its proprietary information then: can be no adeqll.'.lic remedy i.>t law!"or my ~ch of its ob!igailon.s hereunder. and that any sucb ~h may allo'~ !he breachingparty or third p:utics ro unfauly comoete w11h lhc non-breaching party rcsuitmg in 1rrcparabknmn 10 the oon-breaching party that C<ll'JOOl be edcqu.ately \'.omr.cnsaled. niereforc, upon any 

L:! 
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:;uch hrea'b or any th:eat !.h~reo( the non-breaching party slWJ he c:nutled rn t.:inponv:.
?relimiuary. and permanent IDjunr:tive rcl1d in lldditioo 10 whaL~-er (ltber rcmcdk.'! u nr:gh1have

a; lsw :md cqtriry and to be indemnnied oy rhe bte3ch1og ~ from any 1,1;;s or luttm. mduding

without li.mimt10n, ac1ual anorney fees. ID ror..occ11011 wi1b any breach l.lr

;;oforcement of the breaching pan)'·~ obli~nons hereunder or the unauthonud U.'i.C ur reieasc of

:i..oy ::;uch proprietary information. Each patTy "ill notify the mhcr parry in 'l\Titing mmediatcly
upo.n the ocC'UITence ofany un.auth\Jrized release ur other breach ..if which ii is il"-are. 


!di SUJ'\'ivai- n~ ooltgauons oi the: pames under thi~ Section 15 shall
.-1.pressly :iarvi,•e che .::xp1ratian or n:rn:unaoon for any reasonof l'.1111 Agreemcnt. 


16. MlSCELLANEOl,iS 

Us) ~o Third l>mtv Bencfici:sncs ~ µattics imend llm the bencttti of this

Agn:ctnmt s~U inure only to JES imd (1irnt and not 10 any lhud person. 


(b> Emirs Amcm"'11t. This .o\grcemcnt.. together with all appcn;.ia."'« hcrero,

c~ the ..:na:re agreement bctwtee11 the pll1tl~ with ~ to the subjecr matkt herrof.
illpcncdes :tll <Kb.er and µnor agrccmenr.s on the same im~CCL W'het.hcr wntten or oral 3tld

.:one.ams :ill of the cc\•cnants 311d agreements between the parties ~-rtb res.poet 10 the subject

m.attC" hereof. 


1q Succ;eswrs :md Ass11?m. ·nus Agrc~me:u s.ha.11 Ir- bmding upoo and shall

inure ro the bencfir of the parnes and their r~1i\'C :)W:ccuors and pcrmttk"d :sss1gns. No party

may assign dm: A[!JQ..'Uleoror the ri~. inrerem or oblig.arioos bercundcr"'ltbout thc-consan cf
the other party. 


(d) (QWJtcrpartS. This Agreement, and any amend~ thcn:IC\, ~' beaccu1ed in COWlu:rparts. cac.h of which shall consritute-an original document but whu..-h together
shall coostitut~ one and the s.tmc instnnncnt. 

(e) i:leadmes. tbc sccnon headin~. c.ontatneJ m tlus Agreement~ insertedior coovemc-nce only and shall not effect in any way the mea:ning or interprct:lllon oi lhlii.-\gn:cmem. 

I fl ~mire>- Any notices rcquimf or permuted ro be gi\cn l:ieTeunder hy
1:ithcr pany to !he other wll be m writing and -;h.\ll be dccmcd dciin:red: npon pasonal Jch1tel)·
or <lelivery b-y tiscsinuJe or elC\:tronic mail (provided !hat, in the case of facs1m1lc the send...'f shall
h3vc obtained dcctrimk or oma ~firm:itian of xtnal ddtvery, and ID the case ofclcc1nmic:nail, tQc SCoder slJaJI h;i\'C delivered 1:0 OOth C•nwJ addresses jlk,'Tlrified bcll.}W and >halt n.>1 11;!\ 'C
~ivtd an electronic ooricc of non-delivery): 1w~'l1ty·fot1r t24 ) hours followll'lg dep<isn wnb a
~·ouricr for overnight ddi1t·ery: 01 -;evenry-rwo (72) hours following deposir in 111.: l.S. ~hsil \ia
r~ or c;rltJied mail postage prepaid. rc1w1Heceipt reque5ltd- atidressed to the pmi.:.s atthe fol!owint? a.idn."SSCS or tu su.::b uthtor 3'.ldrcsses as the pnn1es imy specify in \\-Tiring: 

J l 
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lfto TES: rotal Edu.;anon Solunon:s
62.5 F.Ur l)a&:s An:.nuc.. Sui;~ .WO

So\Jth Pasadena, C'\ Q!ll3(1

Attemwn: Julie Anne Hrui1y. ~nior Program O:r~lar

Phone: 1.3131404-!0:!9 or f~sim1k: <3!3) e~--Oi'50

E-mail:jhruby•~·TESIDFA...:crm 


lf to (lien;: Wisdom Acad.:my tllf ' 'oung Sc1crmsts

7[)6 E Mancbcsta A ·•1:

L.;s Angele~ CA <XIO(l2

Attention: Ja:>on Okoakwo

Di.rector oi Opc:tiuions l Billing)

n3-2SJ-8907 


Ex.ecub\·e Dir.:ctor f Legal Signt:r)

Edward Clbil

ecn 323.941..gou omci: J.23-~37-8208

Wbilia·shcclot>;il.n1,.'t 


Vice Pr..oc1pal cSc:rvices and Cumculum1

KATC'D Iloro~icz


Office: ill-5"7-lCO~

J...!horowitza \'C.nµ•n.nct 


\ 'ice Principal (AddirionaJ for Services and Cwrit."U!um>

De:ara O\:onkwo

.:\:.'.3-253-8972
J l!ar;17•it i;rna1i..:orn 

lg) Gu\·emmg Law. Thi!; Agreement sh;ill be govcmeJ hy and cnnsln>cJ in:iccordancc wrth rhc la"'s of the Smit' oi Califomt:l. 

(h) W:Uvq..'\mt.'PdmenL No wai\.-er. am.:nd.ment. or modlficauon of thisAgreement ~I be cff1:cti,·e unless the wal\·a. amendment. or modlliClltion is in writing Wld.Ugncd hy the party againsl whom !ht waiver. :mleudmcnt. or moJific;itwn is to be enforced.Any waivaof :my provision of ilus Agrecmi."tlt shall only be dfcctl\'e for 1he ~ifo: in.WlJlee:md c:iit:urnslW!Cc: for which rhe waiver is given, and th~ waiver ~ball not :iifoi:t the coat1J1U111g.:nforcc:.tbihty of lhs.t !)rovision i:n my Qtbcr instsr.cc ,,r i:1rcumsmocc. 

•.•) Si:v£rahihrv. If .my provis ion of 1hi! Agre:rru:at i~ h~id by .a ~nurt ufcumpetcnt j unsdict10n en be UJ\·a!iJ ur Wlenforcc:ible, the: remauung vm'I: 1::1vns "'-ill 'li:vertheiess 
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.:oorinue in full force nnd c!fo~.L. unless sui!h 1rffalid1ry or unentorc:eahrl1ty wt•ul.:i \icicat lne-ssen:1al business punx>sc of1his A~nL 

(1) Djswte Rcsolutio:i. 

11) lf a:1y Ji;;pure. controversy. or d aun mses out ol or :dates 10 this
Ag:reem.."'nl. or the breach. :crmmaoon or validity thcrC'Of the panics agree f1rs1 to try m good
fa)th f.O ~ttlc ~ dispu:e ~ mediation. If the r.ames are umucc.es~iul in ~'Ir .:i.nemrn IQ m.eGi:llC
'~ dispurc, rhal StU:b di.spate will he senled try binding :irhm:a1ion tn at:~Jt'Jmce \\1th !he
C!l!!llllc.r~1al Arl>itration Rules oi JA~fSt'Endisputc. Arliil!ilnt>O ~!WI t;ll;c !'!arc 1n Lo;. Angt'I~Caufomi.a. The parti<?:s ~11 have full rights ofdiscovery in any sud1 arbirrauon. JS set l"c.>rth 10
:he Ca.lifumia Code ofCrv:t Procedwe. inciudin! Section 1183.05 ihcreot: 


1ul Th.: parocs further cxpn:s~ly ~ that 1f a dispute ;m.scs regard1~ the npphcab1luy of
.ubtt!7llloo unda this dlluse. 1,'>c:n the is.5ue of whether this dispwc is subjec1 to arbitration will
J.!so be decided by arbittation in acconiaDce 1,nth the Commcrcw Artitra!.ioo Rul~s .:tf
JAMS/Endisputt. in Los ADgelcf.. Calrfomis. 


l :ril The prevailing parry ia 3tlY osrbrtr.nio11 ms.mg vut ot tlus
i\grccmcru shall be enntled ttl recover n::;lS{Jnahle attorney foa anJ cOSls. 


( l\') The il\1.-:mi oi the arbit:ranrns:) ~IWl he fmal .md btndin@. a.adjudgment upon the. award may bt- entered in any court of comprtc:nt Jurisd1cti01L The flre'1lllingparty shall be etrl.ltlcd to r.:-covc!)· ot reasonable momcy foes l&od c0$1S in any c0W1 pmceajwgrcl:mng to this A~ or t.hc enfnro.:mcnt or 1.."0lla-iion of my award or JU~l rendered
under this Agreemem. 


iv I !'llotwithstanding this arbitration agreement. '--lther J'I~· nu)' 5Cekandior obtain injun~u"c rclicf 1or .llJy '1ther pro,·isiomi.1 remedy) from any w un h;i\·~jurisdiction m·cr the panics and the subject matu.'T oi the d;spnt1: 1w11Jmu1 r~foll:n~ to thrs.ubitrati1>n ngrcementl, :md noUring in tl:ris Agreement shall be <kerned <1r t:un.wucd asprevcnrmg the same. In llDY :tetioo or proceeding to enforce rights under this: A~-emcnr. theprevaihng party wlll be cnri:led tt> rcco\rcr costs and reasonable anumey fc.-cs. 

(lo rurtfu.'I A'imrance5. Th~ parties shall take ~uch actions :mJ ~'<1.."l!Ute anddcli"·er sacb fun.lier OOcumct'lt.ltion a.\ may reasonably be rcqwred m~ to g.I\ e dfcc1 :o therransacnons conttmplau:d by 1Jm Agreement.. 

11"< Wl ~ESS WHEREOF. the part~ have ~~h c:im\.'li their J~,r .1mhoru.cdri:prest'nI3tiH:5 to C~'CUlC lhtS Ai;recmcnt :l.S ofthe Cornmcm:emem o~. 

I~ 
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Total [dnca.t.ioa SolvtioPt (TESl 

16 

WAYS000278 WAYSAPPEAL-002070



.\.ppencils A 

Se"ict Lyptioos 

Tf.S will prm1dc sen'ICC!'i t\l Client i:i the locatiuns idc:nnfied by Chenl :is IL'>ted below. pmvttkd:hat Client shall prt.mdc the !lite iim:luding space. facilities. futmrure anJ fumishingsJ rcascnabty
n~cs..qry !OT TES to provicL: the Sl?n-iccs.. except in c:ises 11.·hcrc. ~
~leiy lo studenrcircumsiances.. TES Pcrsoonel mu!>t provide the Sen·ices at a student's residence or uthcrlocaoon ~-use it 1s ex~sly required by the srud~ufs IEI'. lkrc shail be no~ to TES m
utilize Client owned. conttoOcd Of lea.scd sitts for pruviston of scn
·1~ to Cl:.ent's studotts.Addi1ianaJ s11CS may be added aniy 1f lhe panics have mutualI~ agrttd m wrirmg. 

Locations: 

\Uachesrer Campui
70fi Easr Manchei.--tcr ·-'..-e-nuc
LL>S Angel.:s. CA 9()00I 

Kinder School
!1778 SouthCentral Avenue
Lus Angeles. CA 90002 

Salv.W.on Anny Campus
' 651 South Central Avtnue
Los Angeles. C'A 90001 

.,.. 
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\ppndh 8 

I. r ase .\b:iagcman 3lld Admin!Stran\·~ sen·wes----t..-pon wnnrn ur elecuoruc rcql4".S1 i?V
Cl!cnt. mamtgi: aU ~i.'1 cilucatiuu administrative functjons mcluding cwcrst.ght (lf tile

mtirc "?<=CW cducatioo rompliunce and scni~c dchvery pri.'ICC'Si: ~IIllllg spc.culi

~tion rceord.s; cstablislung and monitoring confidcmia.I srudcn1 !q)CC1al education

files; monitoring compliance rimc·liDl..'S for 3Ckiay, tnnW. annU:ll md tn.:nmal IF.Ps:

~hedu.ling.. ce>nvcnil18 
 and nm.niog lEP ml:.'Ctings:; i:oordinating with pan.'TlE:S.

3.dm~tors. service pto\
'idcrs to ensure adbcrcnix 10 the: child's IF.J>:. ass1!>ilng tn tile

-=abli$bmmt of the fluid find~ Srudcnt Study Tc:rm 3Jld R<.'"lt"J)Onse ta lnl.l:rVmliOD

1RTI) process and monirormg oompli!Ull.:C \\1th AlJA. Soc1jon 504. etc. 


fl Profe$Sional Devcloptm'flt and Traming;-IJpon written or dc;;tromc re~ by (hcnt.TES will dcvdap and.JOT .ici1vcr C"3.inin~ programs and'or maren3l.s for dc:s!~rultd

3udicncc 1DCluding but ""' lmmcd to gc:neraJ edUcttton teachcN. »pcl.-ia.I education
rrovi~"n. administrators.. and/or parents. Clic:m rccogniz:C's that all trainings :md ~latedmaterials COMtllUle pmpeny uf TES and shall IJot be duplicated witho1it wnm.'n consenr<>f TES. 

In. Psvchnlo"al-F..ducafum 1PSYl and .\ssernt s~rvic.c;;- Upqn wmren or cJ.."Ctrorlic
ieqUC5t by Clirnt: C\.'Dduct initial assessmems. l"e-e''ihwi->ns. :ind tn~1113l c\·aluations 
r.:qwred by ii!deral and stlltc cJucarion codes in onf..."T to dCf.l!nnine child's i.:\'cl of

functioning for the dev~k.'PJilmi ofan illlrial lEP or to e'\l:lluan: th.: c.hild·s :umual or thn:c
year prog:rrss UD his or her IEP. All .»SeS'SmC!liS ronducrcd by ltccnscd and,or
.:redcnnalct.I pc:rsunne.I incfuding School Psychologists. Spc..-«b 3lld Languag:e Spccialis":
RcsourccSpeciaJislS. t°lc. Wntten rep<m included. 


rv. lpsmgtioo- L'.poll 1.1.'lincn or det."troruc request by Client. JUO\ick alt spC"Cial educ:mon
serv1ccs. uiclading ~urcc Spccialisr Progt3I1L Special Day Class and hill-mdu.~1011scr\'i.:es. 10 eligible students assigned by Client to TF.S. TES \\in work ""·im Olent ro
develop a full ronnnuum of~nices as appropriate. Sel"i ccs shall include the mlluwmg: 

• Pn:-ros1 te\ting w c~tabli.irli baseline 3Ild progn:-ss dt1ti..
• Establi.~bmcut;momtoring of indivuhwl goals and obj1..'Ctm:s 111 k.ccpmg with Lb~

Chamr $Chool, the :lUthorizing school distnct:: SELPA :wd Cll1forru.t State
Sundardi :i.s occes.~.

• OaHy. weekly, qwncdy andior annual progress rcpons. 
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• lodrv1d1111L c;mai.L you;> sen1ccs.
• S..:.n·1ccs m~I deliver)• based <m lEP goals. 

\- Dc)tfil!!!INJ ln.'>trucponaJ xmccs- l:pan wnmn or el~tronic requcs! by Cl1rnL p!l)\
'ldc
.tl! Rdatcd Services :ridoiling Spi!CCh and Language Tncrapy. Oc1..1Jpuuonsl lber:ipy,
rby~kal ·~rapy. Vision Tncrapy, Sci'1ces for <he Deaf and Hard of Hearing. School:-:ursmg Si:n-1e::s tO those muh!nts of Ciem eltglhlc then::fore ~d llssigned by Cficru m
TES. Service~ shal.J include the iC>ilowmg: 


• Pre-post 1esnng to csublis.h b3ielioc aod progrtiS data.
• F.:.1abhsllmcnt/mon;1onng ofindivutua.I goal'i :md 1>hjcctives in kc<:p1~ '-''Ith theClum:r -.:hoot. the auxhonnng school district: SELPA :vid Cali"fomia St8leScandards as oocessary.
• Daily. 'A'C<:kl_>:. quarterly 3lld'or ammal progm.s rcpor..s.
• Jndmdual. small·~ s.crvices.
• Scrv1cc delim-y mo,dcl based an lEP goaJs.. 

VL Behsv10ral lntqye!ltlon Sery1i;e-s- l ~pon wrin1.."tl or electronic rc~st by Client. providean array of beha\i-Or inrcn·cmoo sc:rnc.cs including one to one classroom ruppor. as "'·ell
:tS speoftc intervention strak'gies such as dis.:retc rial tralrung_ lloor time.. play therapy.
a:ld sensory-motor therapy for eligible srudents assigned by Clien1 tn TES. 
 ~l'\1Ce$ihall include the foflow1ng: 

• FW11.."t10nal Analy:Jis As~smcnts
• Pre.'postu.~ to CSlablish bsselinc and progJ?ss dalll..
• fatabli.sbment ofBehavior lntcn-cntion Mans
• F.sta.blildunent of indiviJual g-Oah; md objecu\'~ in lc.et.-puig v.;tb the ch.ancr.;.."hool thc authorizing schoo.I distrtct; SElPA and California State Sttru:hlrd!' asaecess.ary.
• Daily, weekly. quaru.Tiy<>r annual progrc.~ rcpons as~• lmfa;du:il, small group semce5
• Savice deh\'CI')' model based on lEP goili:. 

In addition. TES senicc pro\.iden ruovide the followmg lf:P supp<m sl!n·ices m :heir area ofprof~iooal expertise.. including: 

\'fl. Compliance Rc\·1~- Lpion wrincn or electronic request i:Jy Cli.:nt. ~-ures i."iat chem::nc~ Federal. Stl!i:.. county. SELPA and local regul.Bt1<>ns regarding :.be l'rov1sion of
'\j)eCtal educarion as authorized on c;K.il child. j IEP: provides an audu uflntii\ idual Plans
such as l.ndiv1dua.li1.c::d l:'.ducau.on Programs t!EPl including n..~'ll!'W :ind mllintenancc oi
files for aJI Spc:c.l.31 Education stud.eolll in assigned l!aseload 10 Jetemu.ne curreot lEP
slaIUS. .:li~bility and complianc:c needs: obiams ml!l~mg J..ndividwi Plans and rclat"-d
records for Spt<;Uf Educ:auon srudems m a:,signcd caseloatl: a.'\d obtains rl!quired parent
luthorir.ation for assessmem and ~.mces in ;i..~it;ntd e:sseloa.cL 
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·­

\ ·lU. lridjvidual f'!.;m Dcvchipm1rm- l:;x.'ll wnncn •>r cleCU'Cln1c r~ by Client. j'rMilk.s.dm1ru>trat1'\.·e •cn·ices 1u dcvdop IEP->'lTPs fur :!hg.iblc ~rudcm... in :lli1g:ncd.:~load 10 m'w~ .:oi:npli:nnc.: with S".atc and iCdcral ri!\luireme:.."lts. 

• \\.ntt> quaru::ly lllllior annual progr.:ss reports :u rcquued_
• l.'ndertik~ o!hcr "udl lndm<lual f lan de\·clopmrnt dunes as Jet.ernu."Wd ~muruai ..igrcancm w11b the charter school. 

IX. !ruiividna! Pian Meeting ..\neodancc - .\Jrcndancc by :i. fE.4' ~nvc sr :StudentsITP'IEP mcetmgs fo; 2.11 i;rudenrs. ll!>signod to TES. mcludLDg $1Ud1.ms a.o.H~ed 10 (ESfor cvah.mti,'lru.'~ssmems a5 d~~ Ill 11bo~-e. Am:nda!Jcc by TES specui.l cducatioospecialists may include writing of Individual Plans and csublisbmco1 of individual goi.ls.md ~!\'c:s if in.oro-uctcd m wnting by llic:nt.. 

X. Consultanoo - COMUtta.noo ~1c-es include 10-serYicc trainin¥ for your gcncra.1.:dllc.ari-On staff: tle"'Cl-Oping, a Chdd" find and/or Studcn1 Sutt~ Team model ~Re:spons¢ to lntcn'Ctlrion IRTil: bchs\•ior obS\...·yvatian; electturac c;;~j~ education ,1a13tnpUI: coru.-ulting with general c:ducanori readiers on accMtDJDdaltoos in the generaleducation program; c~nng with parents or school admtruStrators: ,oosulting on~ompl1ance the Individuals 11o-i tb Dissi:>ilities Educauon Ae-t: Pan:m' s Duie ~ Right'!under the Lndividwt.ls with Disabilities Education Act: the AtncnCllllS wtlh OiubiliticsAct; and 5.!crion 504. eic_ 

Special Eduarfon Scl'\'11.."ts sh.al.! al!iiO include Rc:iourcc Spcdatisi Progr.un. Special Day ClassPrograms :uxl DC!tgnatcd lnsTTUctionaJ $cnicc1 ('·DIS") 3S ncceuary. m the ~nablcj t:ulplcnc of TES, to meet srudcn1 needs :ind legal reqw.mnents: provided tlW 1f rES. in iBrcuonaf>Je judgment.. believe$ ilia! :my stndcottsl m:ay require ~uch scrvicei ur Ofbcr similar,;erviccs which. in quanmy or sc:ioµe. are beyond the lcvcls of SC1"'1ce which :ire con:rcmpla1~her..."Ullder or ~ oi~isc co"1 proht.b1th·e in light of the r.ll\.'S scr forth in :'\ppc'nJl;t 01collccu\·cty. ..&ttaordinary Ser.io..-s'"), TES sh:lll idconfy such smd~t(s) to Client in \'\.Tituig.and CliC111 and TES shall within fifteen 11 5) ~ Jays ufsuch ooticc, meet Mid ncgoti:nc in!.!ood failb regiirding addittonal compensanon m TE..'\ for -:uch Extraordinary Services 

.:o 
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~cation Solutions\~!.~~~~.d~N~ 
Appendix C 

Rate Schedule for Wisdom Academ\· for Youog Scientists 

.'\dministratfre Sen ·ices 	 Hourly Rate 
l.EP Development/Hour----------------- - ---------- - -------$I 25.00 
IBP Meeting Anendance/Hour--------------------------------- - - $125.00 
Consulting-------------------------------- ------------ $125.00 

Ptyc.b-Educ. Services (PS\ ') Services Hourly Rite 

Assessment/Hour---------------------­ $90.00 

TEP Meeting Attendance/Hour -------------$90.00 

Consulting--------------- --------$90.00 


1 nstruction Hourly Rate 

AssessmentlJiour -- ---$55.00 

Compliance Review---------­ - - --------$55.00 

Scrvicc/Hour"--------- ­ - - --- $55.00 

Individual/Hour ---------- ------- -----$55.00 

IEP Development/Hour SSS.00 

IEP Meeting Attendance/Hour-- $55.00 

Consulting-------------------·--- ---·--------$55.00 

Teacbec Assistant/Paraprofessional (General Edu.)----- $25.00 

Special Education Aide $32.00 


Design1ted Instructional Services"'" Hourly Jute 

Assessment/Hour -----·- ------- $85.00 

Compliance Review/Hour-------------- ---------- -------$85.00 

Service/Hour• -------------------------------- -------------$85.00 

Individual DIS/Hour -------------------- ---------------------$85.00 

Group DIS/Hour/Student (2-3 students) -------------------------------$47.50 

lEP Development/Hour------------------------------------------------------$85.00 

IEP Meeting Attendance/Hom------------ ----------------------$85.00 

Consulting ----------------------- ----------------------$85.00 


Bebnior Intervention Services Hourly Rate 

Behavior Intervention Implementation (BH)/Hour-------- -----------$47.00 

Behavior Intervention Development/Supervision (BID)/Hour -----------$65.00 

Board Certified Behavior Analyst (BCBA)n-lour $75.00 


Additional Services 

Functional Behavior/ Analysis Assessment (FBA/FAA)/Hour ------- --- $125.00 

Interpretern-!our----- $60.00 

Translation/Hour---------------- ----- $60.00 

Professional Development/Houru• $65.00-$131.25 

Project Based Assignments/Hour•0 - ----- - ------------$65.00-$13 l.25 


• 	 Serviett include but an not limited to: Dire<! Services, Proi:rHS Rtports, ParmI Communication, SST and/or Electronic 
Rtportlng, compliance roview. 

0 Speech ood Language Services, Adapted Physical Education, Occupational T heropylPbysiul Therapy, S.,bool Nurse, 
Counseling, ERMS, Pupil Senices & AttendJlnce, Assistive Tedlnology e1c. 

•UTbtu rates are deptadent upon professional co11ducdng the assessment. 

(Thestt. rllles or~fully U>tukd, incil1ding Workus Compens,W,,n Jns11ranct!, Un•"'/JWymOlllDisabilily lnsuranu, Professional Lillbility 
Jnsuronu , l'a}'ro/J TllXes OllJ/ BenefllS.) 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


706 E. Manchester Avenue 


Los Angeles, CA 90001 


MEETING OF WAYS 

BOARD OF DIRECTORS 


Friday, March 22, 2013 3:30 PM 

l. 	 The Regular Meeting of the WAYS Governing Board was held on Friday, March 22, 2013 at the school of 

Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 

4:52pm. 
II. 	 All members and guests stood and saluted the flag. 
Ill. 	 Board Members Present ; Eleanor Jones, Cheryl Johnson, Norman D. Golden 11, Dorothy Valenti 

Board Members Absent: Karen Haynes 
Others in Attendance: Jason Okonkwo, Edward Cabil, Karen Horowitz, Halilu Haruna/Bali Business, Mrs. 

Teresa Golden 
IV. 	 Additions to the Agenda 

V. 	 Approval of Minutes 

a. 	 January 31, 2013- Approved 4/0 
b. 	 February 28, 2013 - Approved 4/0 

VI. 	 Reports 
a. 	 Executive Director - Oral Report 
b. 	 Vice Principal(s) - Oral Report 

c. 	 Director of Operations - Oral Report 
d. 	 Bali Business Management - Oral Report (see handout attached) 

VII. Discussion/Action Items 
a. 	 Action: Employment of Total Educational Solution - Special Education Services 

b. 	 Action: Charter Revision to reflect the employment of an Resource Specialist (RSP) Teacher 

c. 	 Discussion: WAYS Documentary 
d. 	 Discussion: Resubmission of 6111 Grade expansion - WAYS Charter 

VIII. Closed Session 
a. 	 Conference with real property negotiator.(pursuant to Gov. Code § S4956.8) Negotiator: (OCI 

Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation)Real Property: 

(706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 

Negotiation: Property negotiation, purchase price. - No action 

IX. 	 Oral Communication 

a. 	 None 

X. 	 Future Agenda Items 
a. 	 Board Sponsored Fundraising 

XI. 	 The board meeting of WAYS was officially adjourned at 6:29pm. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
706 E. M•nchester AVenue 

Los Anlales, ~,. 

SPECJAlMWINGOF ' 
BOARD OF DIRECTORS 

Thursday, FebMry 27, 2°014 5:30PM 

I. 	 The Regular Meeting of the WAVS Governing Board was held on Monday, February 27, 2014 at the school
ofWisdom Academy for Voung Sclentl5ts. Bo41rd Member, Armandt- Espinoza, caHed this meeting tp
order at 6:14pm. 

fl. 	 All members ;ind guests stood and saluted the flas. 

111. 	 Bgvd Memb!rs Prest[!~ : Cfleryl Johnson, Dorothy Valentl, Armando Espinoza, Marla Garcia, Adralne
Cook 

Board Mtmben Ab§!!lt: l'forman Golden, Saundra Davis,

Other! lryAWtnd•nce: J<l$oll Okonkwo, Edward Cabll, Deara Okonkwo, and other Parents end stsff

members of Wisdom Academy. 


IV. 	 ~E!s!!JlfR ~61ilisli
"I

\ 	 I v. l\DDrDVal gf Ml!ll!l!I!
a. 	 None

VI. Bu2m

; a. Prtnc:lpals Report- See Handouts


b. 	 Finance Report- Ball Business M.anasement
VII. Cl0ed Senion 

a. 	 ANTICIPATED LITIGATION -One patentlal Item (pursuant to Gov. Code§ S4956.9(d){2).) ­
I. 	 A representative from the sc/lools legal representation firm to advise the eoard of

Directors regarding one potential Item of anticipated llU,1tlon. - No •ctlon - talcan.
VIII. Open Snslon 

a. 	 Board Member Recruitment- Discussion end Introductions from Prospective Board Members
Marla Garell and Adralne Cook

b. 	 Board Member INtallatlons - M!ltla Garcia and Adralne Cook-Approved 3/0
I. 	 In favor-Ctrer:yl Johnson, Armando Espinoza, Dorothy Valenti

11. Oppase - None
e, Consideration of the WA¥S School Site Council resolutlen regwdlng the Board Membership of

Saundra Oayls (the School Site Councll has requested resignation or removal of Board Member
Saundra Davis) -Appr!)lled S/O ·

I, In favor -CherylJohnson, Armando fsplnoza, DorothyValent!, Adralne Cook, Marla
Garcia '

R. 	 Oppose - None
d. 	 Bo~rd Member Resignation - Norm1n Golden - Approved s/o

I. In favor - c:hi:ryl Johnson, Armando Esplnora, Dorothy Valenti, Adrelne Cook, Marla

· 	 ·~~·~~~~~~~·-:~~,...---N_o_n•~
• Secn!it~rv af . · · 	 .AfWSld9lltof Boe¥~ 
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·e. 	 Election ofOfficer: Armando Espinoza, Interim Board Chair -Approved 5/0
I. 	 In favor- Cheryl Johnson, Armando E'l)lnou, Dorothy Valenti, Adralna Cook, Marla· · 	 Garcia 

II. Oppose- None.

f, Performance &11sedStlpands 2013·14 Round One ..,Approved 4/0


I. 	 In favor-Arma.ndo Espinoza, Dorothy Valenti, Adralne Cook, Marla GarciaII. 	 Oppose- Che~I Johnson
g. 	 2013-14School Vear EmploymentAgree'!lent$ - Table to future Board fy'leetlng

I. 	 In f1JYOr- Cheryl Johnson, Armando Espinoµ, Dorothy Valenti;Adratne Cook, Marla
Garcia

II. 	 Oppose-Non~.

h. 	 Commercia1 Property Lease 2013-17-714 East Manchester Ave. Los Angeles, Ca. Negotiator­
Mr. Edward Cllbll-Approved 5/0

I. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook. Marla
Garcia 


II. 	 Oppose - None
1. 	 Parking Lot Lease 2013-14 Flscal Year-no East Manchester Ave LosAngeles, Ca. Negotlator-Mr. Edward ca61(-Approved 5jo · 	 ·

I. 	 In favor-~rvl John$on, Armando Espinoza, Dorothy Valent!, Adralne Cook, MarlaGarcia 
II. Oppose - ~one


;J. Gat'ewW.8~$1"-ii~opertles , s1.1ver·R'fP,t~f!t1o11~nt-·r~lff t.ofllt1lre m41etlng.
I. 	 In favn~- Cheryl Johnson, Annal'do Espinoza, Dorothy Valenti, Adralne Cook, Marla
Garcia

II. 	 Oppose - None

~·· 	 P11Yme11t to McGraw Hiii for New Curriculum Teictbool<s ($163,030.61)-Approved S/OI. 	 In 18YOr-CherylJohnson, Armando Espinoza, Oorottw Valenti, Adralne Coolc, Marta
~~rcla

II. 	 OpPQ$e - None
I. 	 Adoption of LACOE Implemented SIMS Speclal Education Information system -Approved S/OI. 	 In favor- CherylJohnson,Arm1ndo Esplnou, Dorothy Valenti, Adrlfne Cook, Marla iGarcia 

II. 	 Oppose - None
m. 	 Federal IRS 990 Fiiing 2012-Approved 5/0 f 

I. 	 In favor -cherylJohnson, Armando l!iplnou, Dorothy Valent!,Adralne Cook. Marla
Garcia 

II. 	 Oppose - None

n. 	 Unaudited Actuals Flnanclal Report- Approved 5/0
I. 	 In favor - Cheryl Johnson, Armando Elplnoza, Dorothy Valenti, Adralne Cook, Marla
G;ircla 


II. 	 Oppose - None
o. 	 First Interim.Flnandal Report - Approved 5/0 

I. 	 1., fa\'or - Cheryl Johnsol'), Armando Esplnoia, Dorothy Valent!, Adralne Cook, Merla
Garth•

II. 	 Oppose - None

p. Wells Fargo Payroll Systems Agreement· Approved 4/0
· I. In fevor- Armendo Espinoza, Dorothy Valentl, Adralne Cook, Marla GarciaII. Oppose - Cheryl Johnson ·

q, Response to AnnualAudit findings - Discussion .t. 	 01scuS$IOn by Jason Okonkwo 1nd lialllu of Ball 8uslness·M1nagement regardingchanges· to WAYS Financial Policies In the future Board Meetings.r, fundralslng: Student Store- DlscU»lon
I. 	 Ols~usslon by Mr. Cabtr 
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s, 	 Updates RegardingFCMATAudit lndudlng Auditor Communication regarding OSE BllSlnessServlte$.vendor - Discussion/Action Item .
I. Moved to future meeting.

t. 	 WAVS Soard of Directors Training and Retreat- Discussion

· I. Moved to Future Meeting 


IX~ 	 Ottl <:cri;rmunlctt!on
a. 	 None 

X. 	 fvwre Ann4• ttenu.
1 . 	 Single Plan for StudentAchievement- Movtd to future meet1nt.
b. Updates Regarding FCMATAudit lncludlng Auditor Communication regarding OSE Business·Services vendor -Discussion/Action Item
c. 	 WAYS Board of Directors Training and Retreet· • Discussion

XI. 	 The board meeting ofWAYS was officiallyadjourned atB: PM. 

·' 

\ 

000682 

WAYS000288 WAYSAPPEAL-002080



\\1SDOl\1 ACADE:\1Y FOR YOUNG SCIENTISTS 
REPORT TO THE BOARD Of DIRECTORS 

Meeting Dare.: 

f eb1.;z..."')' 27, :::o13 


Board Meeting Agenda Item Description: 
g. Payment to McGraw Hill for ~ew Curricuiurn Textbooks ($163,030.61 ) 

Recommendation: 

Approve tbe Pay::nem to McGraw Hill ($ J63.030.61) 


Meno·- " :fnl.-~c- ~c~ ' , CP<-(L-

Background: 
On July 26, 2013, the WAYS Board approved the adoption on the new McGraw llill textbooks. 
Currenrly, WAYS has $163,030.61 in accounts payable to McGraw-Hill for the textbooks. The 
approved WAYS budget allows fur the payment to be made. 

Implication: 

By approving the paymenno McGraw-Hill, WAYS will disburse and check payment of 

$!63,030.61 to McGraw-Hill. 


Fiscal Impact: 

Supplies -Textbooks: $163,030.61 


Prepared by: 

Jason Okonkwo 


Attacnmen~>~=~~~~~-

-.£~n zefTf5ie59 p=spn lin Q1:1,·er Rt1!!l'~01*ai:i0R Agt=HIHP1 

Notes: 
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Siatemerf.ol""'°"nl 
.I.sot; 11/08113

N•m• WISDOM ACAD FOR YOUNG SCIENTISTS Pleasereview and respond t.o
Acr.-nt, 17B&C31 CredK IU\alyst Ul*>drikYadav 

Phon~ Numbeo l-800"6-4S.3045 lhrt:83910
E·Moil: 
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RESOLUTION OF BOARD OF DIRECiORS 

OF WfSDOM ACADEMY FOR YOUNG SC!ENTISTS 


At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 25 day of April, 2014_, the following resolution was offered, seconded. 
and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to authorize the 
Executive Director to enter the contract with Hill, Morgan, and 
Associates, LLP to :iudit year-end June 30, 2014, on behalf of 
Merle Williamson Foundation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 
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Merle Williamson Foundation 

Wisdom Academ~· for Young Scientists 

2013-14 fiscal Year 


Audit Selection Process 


Back~round 

The Merle Williamson Foundation governi ng Board of Direcwr shall adhere to the regulations set forth in 
the Merle Williamson Fount:!ation Bylaws . One of the Board 's primary responsibilities is to select an 
auditor who has the expertise and knowledge to pelform an audit for Wisdom Academy for Young 
Scientists (WAYS). The Board has developed goals and objectives to help narrow the search to only those 
CPAs and/or audit firms that have the skills and experience to prm·ide the essential services. 

When evaluating a proposal for audit services, the E'(ecutive Director and Board will consider the 

following: 


I . The responsiveness to the request for proposal 
2. Licensing in the state of California 
3. Relevant experience 
4. Availabil ity of staff with professional qualifications and technical abi lities 
5. The results ofexternal quality control reviews <Peer Review) 
6. References from other nonprofit clients. and 

7 Fe<.' 


Request for Propo;;als 

Request Audit Firm Response Response Audit Comments: 

Date Name (Yes or Date Fee(s) 


No) 


4/2/14 	 Vavrinek, Yes 412/14 $8500 Additional $850 for IRS 990 

Trine, Day & filing.
l Co .. LLP 


412114 Green Hasson No 

& Janks LLP 
 I 

3/26/14 	 Wilkinson Y es 3/27/14 9500 Additional $900 for IRS 990 

Hadley King & filing. 

Co., LLP 


4/2/ 14 	 Hi ll. Morgan Yes 4/3/ 14 3000 Additional $500 for IRS 990 

and Associates, fi ling. 

LLP 


WAYSAPPEAL-002085
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PROPOSAL FROM 

HILL, MORGAN M-\1> ASSOCIATES, LLP 

TO PROVIDE AUDITING SERVICES TO 


WISDOM ACADEMY FOR YOUNG SCIENTIST 

For the year ended June 30, 2014 
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1onr 1~ ~~n ~\ t:loc1JTup; ~: , , , l · · ~~, LL·Pn.d.i.v, 11 tiuAl1.it( Ai.Jt\ n co, .. 
Cert(fied Public Accountants 

· g502 r2'ima:-: G:ive Garson.c.c..907A6 Pt',or,: (3'.0) 7~9-1014 Fa>; (3HJ:i 639-0498

5703• K;...ieger Sl:~'.1 wlver Ci:'y, CA 9-3232 P;::i.:1e (32.3) 3774385 F::x (310) 83€-5727 


April 3. ~01 4 

To Llie Board ofDirectors
Wisdom Academy for Young Scientist
Los Angeles, California 

Dear Board \.1embers: 

Tha1U.: you for your interest in our firm. We are exci~ed about this opportunity to provide
m.Jd!:ing. services for Wisdom Academy for Young Scientist. 1n the pages that follow we
·-.:.::Ii introduce the key members of our firm, disc:.iss our background and give you some
reasons why we believe that Hill. Morgan and Associates, LLP can be of great benefit to
Wisdom Academy for Young Scienlist 

Who is Hill, Morgan and Associates, L L P? 

We are c: firm of Certified Public Accountants licensed under the statute of the State of
California with two offices in Los Angeles County. We began operations in February
2003 under the leadership of the firm's nvo partners Jeffrey Hill and Raymond Morgan.
Each of Lhe partners has over 20 years of experience in non-profit auditing and
accounting. most of which came from their j)"..st employment v.~th a prominent local CPA
firm. As a result of this past experience, we are experts in regards to the rules and
regulations witb respect to generally accepted auditing standards and Government 
Auditing Standards. In addition, our firm is on the State Controller's list of firms eligible
w conduce audits of California charter schools. One of our firm's goals is to provide
quality hands-on auditing and accounting services too non-profit organizations. 
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Why should Hill, Morgan and AssGdates, LLP be selected as your auditors? 

Below are several factors as to why we can be of great benefit to Wisciom Acad~my for

Young Scientist. 


• Quality professional services

The organizational design of Hill, Morgan and Associates, LLP is such that it allows our

clients to receive quality professional services. It is not standard practice for CPA firms

to utilize a person with over 20 years of experience to be involved with the day-to-day

fieldwork of an audit. However, as mentioned above. one of our goals is to provide

quality hands on services. As a result, your School receives the benefit of having an

efficient audit because there is no learning curve with respect to having a first year or 

second year staff conducting your audit. In addition, your School will receive quality

technical assistance when applicable because we can raise issues noted during the audit

fieldwork, immediately discuss those issues with your management team and provide a

resolution. 


• Prior experience with similar non-profit o~anizations
The partners of Hill, Morgan and Associates, LLP have a significant amount of
experience auditing charter schools. Please see the professional reference section on
page three. This prior experience will benefit your School in that we can provide quality
professional services. 

• Timely and dependable services
Our firm 's track record for providing timely quality services has already been established
and can be verified through communication with the professional references included in
this proposal. The Partner assigned to this engagement will be accessible to meet face-to­
face with your School's Board ofDirectors and management to resolve audit issues on a
year-around basis. 

• Audit fees
The organizational design of Hill, Morgan and Associates, LLP results in your School
receiving more direct audit services for your dollar. This is accomplished because our
firm does not have any significant overhead cost. As a result our fees will be competitive
or better than what you arc currently paying because our fees will not include the
overhead costs that are common to other CPA finns. 
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P rofess- I·onal references 
' Years of\ 
I Client narne/Contact person I Services provided Experience 
I Ii 

:"ON-PROFIT ORGANIZATIONS: I 


' 

Ivy Bound Charter School Financial statement audit of a 
charter school and tax returnIKiumars Arzani, Exec. Dir. preparation. 

818 808-0158 7 years 

:-Jew Designs Charter School Financial statement audit of 
two charter schools. 

Dr. Yaw Adutwum, Director 
213 765-9084 or 323 418-0600 8 years 

Los Angeles Brotherhood Financial statement audit and 

Crusade, Inc. tax return preparation. 


Charisse Bremond, CEO 
323 846-1649 I 0 years 

Shields for Families, lnc. Financial statement audit. 

Nonna Mturne, CFO 

323 242-5000 9 years 


Magnolia Science Academy Financial statement audit of a 
several charter schools and tax 


Mekan Muhamrnedov, CFO return preparation. 

714 892-5066 7 years 


Center for Advanced Learning Financial statement audit of a 

charter school. 


Halilu Haruna, Business Mgr. 

310 386-2097 6 years 
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Pre posed fee structure 

Our annual fee to complete the audit and prepare the informational tax returns for 
Wisdom Academy for Y01.m.g Scientist is as follows: 

Description Amount 

Audit fee $ 3,000 
lnfonnational tax returns 500 

$ 3,500 

Future audit fees-It is the practice of Hill, Morgan and Associates, LLP to determine 
audit fees on an annual basis by communicating with the management of our clients. A 
fee increase or decrease will be directly associated with an increase or decrease in the 
financial activities of your School which requires us to increase or decrease our audit 
procedures. We will not change the above stated annual fee unless there is a specific 
event or activity to cause the change and the management of Wisdom Academy for 
Young Scientist agrees with the change. 

Conclus ion 

Our firm has been in existence a short period of time; however the professionals that 
operate Hill, Morgan and Associates, LLP are highly qualified and excited about the 
possibility ofworking with Wisdom Academy for Young Scientist 

Please call Jeffrey Hill at (310) 749-1014 ifyou have any questions. 

Sincerely, 

Hill, Morgan and Associates, LLP 
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JEFFREY HILL CPA 

HILL, MORGAN AND ASSOCIATES, LLP 


Certified Public Accountants 


POSITI01': Partnei 

QliALrFlCATION: 	 Jeff is the Co-founder of Hlll, Morgan and Associates, LLP. 
He has over twenty years of experience in auditir.g and 
accounting for governmental and non-profrt organizations. 
His past experience in the role of partner include financial and 
compliance audit engagements on local governments, school 
districts, HUD Projects, non-profit organizations including 
churches and pension plans. Jeff has supervised and reviewed 
the work performed on the above-mentioned engagements for 
compliance with generally accepted auditing standards and 
government auditing standards, and he has prepared financial 
statements in accordance with generally accepted accounting 
principles. He has also communicated the audit results to City 
Councils and Board ofDirectors. 

EXPERIENCE: Government Organizations 

City ofCompton and Compton Redevelopment School 

Housing Authority for the City of Los Angeles 

Los Angeles Unified School District 

Los Angeles Homeless Services Authority 


Non-Profit Organizations 
Healthy Oakland, Inc. 
King-Chavez Public Schools 
Center for Advanced Leaming 
Magnolia Science Academy 

REFERENCES: Available upon request 

EDUCATION: B.S. Degree in Accounting, Loyola Marymount University 

PROFESSIONAL 

AFFILIATIONS: Member American Institute ofCenified Public Accountants 
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RAYMOND 1\1lORGAN, CPA

HILL, MORGAN AND ASSOCIATES, LLP


Certified Public Accountants

POSITION: Partner 

EXPERIENCE: 

December 2004 to Present. Raymond is the Co-founder of HiU, Morgan and

Associates, LLP. He has over twenty years ofexperience in auditing and accounting for

governmental and non-profit organizations. 

September 2000 to December 2004. Chief Financial Officer at People Coordinated

Services. Communicate with all funding sources regarding contract amounts. Supervise

the daily financial operations. Review all journal entries. Prepare all income tax returns.

Supervise the implementation ofnew accounting policies and procedures. 


October 1997 to August 2000. Senior Auditor at the CPA firm of Simpson and

Simpson. 
 Planned and performed audits of various large non-profit organizations

including churches. Lead a three-member audit team that performed church audits in

Maryland, Arizona and St. Louis. 
 Analyzed the accounting operations and made

recommendations to streamline the cash count and deposit process for several churches.

Also, prepared monthly compiled financial statements for several churches. 

August 1995 to September 1997. Worked as an accountant at American Custom

Insurance. Reconciling all policies issued against payments made and investigating the

differences. All reinsurance policies were maintained and reconciled on excel

spreadsheets. 


June 1994 to July 1995. Worked in the payroU department at World Cup USA 1994

processing payroll for the entire staff of 600 employees using ADP payroll system;

Worked as an accountant at the Department of Mental Health. Worked specifically on

the FEMA project. Helped to implement and refine the compliance procedures for claim

submission, review and payment Received a commendation from the Department for

worked done on this project. 


November 1989 to August 1993. Client Accountant at the Big Six CPA firm of Ernst &

Young. Was responsible for the preparation and payment of a11 client bills. Prepared

weekly payrolls and filed quarterly and annual payroll tax returns. Performed quarterly

general ledger reviews and prepared quarterly and annual financial statements on both the

cash and accrual basis. Worked closely with Partners and Senior Accowiting Managers

ofboth the Tax and Audit departments in order to accomplish these tasks. 


REFERENCES: Available upon request 

"'EDUCATION:
B.S. Degree in Accounting, California State University at Northridge. 
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Wisdo111 Acade11iy_for 

Young Scientists 


Response to Request for Proposal 

Independent A udit Services 

Cost Proposal 


July I , 2013-June 30, 2014 


(With Option for the Subsequent Year 


Ending June 30, 2015) 


Vavrinek, Trine, Day & Ct.J., LLP 


8270 Aspen Street 


Rancho Cucamonga, CA 9 i 730 


Partne! Contact - Matthew S. Miller (909) 466-4410 


Fax (909) 466-4431 E-mail: mmiller@vuicpa.com 


April 2, 2014 
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\'~.-~~~ ..,,:-:-~. J~y ~Cv. LL?
.:S...1./~a.: ::;_.:t:f: "-::::l-.rS.!: 

h:.soc Okonk.~..,o 


v,e:-!e W1lii2.IT'.SOn Fou;:idz:ioo

cb: Wisdom Academy fo:- Your:g Scientists

'"'-:JS E Man::i:ester Aveo:ie 

!.,o; Angeles, C~:fom.ia 90002 


i)~ Jason, 

We are pleased to respond ro the Request for Bid Proposal IO provide auditing services for the Wisdom
Academy for Young Scientists. We feel that V2vrinek, Trine, Day & Co., LLP is the best selection for
the Wisdoi:i Acarierny for Youcg Scientists. This proposal demonstrates ou; capability and commitment
to serve 

Vzvnnek. Trine, Day & Co.. LLP provides governmental auditing and specialize<l accounting services
:o ove.- 300 governmental agencies. \Ve currently provide auditing services tO school dismci:s, chaner
scnools. a.id com;n!IDit)• co!Jeges thro~out Los Angeles. We understaDd the requirements, as

c::scri~ed in the Request for Bid Proposal, and understand that the Wisdom Academy for Young
Scieni!s!s desires a timely audit conducted io a professional manner. We are corn..-nined to perform our
a-.idn work witl:in your specified time frame. 


Partner involvement is also key to the aucht's success. Yo-uI partner in cbatge of the engagement will
soend time at the Wisdom Academy for Young Scientists and will meet with managemeol I.be audit
committee a.1d the Board as necessary to ensure communication lines remain open, that any outstanding
issues are resolved timely, and that th~ Wisdom Academy for YoUJ')g Scientim
' needs are mel 

The proposed estimate of the Request for Sid Proposal tO cover the one yeai- period begi.Olling
July l, 2013 and ending June 30, 2014, with an option to extend one more yea; at the same price. Our
p:oposed :ees for auditing services are S7,500 (or $8,500 ifa single audit is requi;ed) for the year ended
Ju.i1e 30, 20 l 4 inclusive, including required time to complete said audit. Federal and State tax returns
p::oposed fee of$950 for the year ending June 30, 2014. 


Should yo-u bave any questions, piease feel free to contact Matthew S. Miller at (909) 466-44!0. 

Very truly yours,

u11;_
Mar.hew S. Miller, Partoer
Vavrinek, Trine, Day & Co.. LL? 

F "'<S~ O • LAGU~A HILLS • fklO t.LiO • Pl<:AS~NTOri • R.l.~CHO CUCl.MCllGA • ;i :v~RSIDE • S4CRA14E>ll :> 
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VJISDOl\I ACADEMY FOR YOUNG SCIEN!ISTS 

BOARD OF DIRECTORS 
Special Board Meeting 

i=riday, April 25, 2014 6:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Beard was held on Friday, April 25, 2014 at the school of

Wi
sdom Academy for Young Scientists. Soarci Member, Armando Espinoza, called this meeting to order 
at 5:00pm. 
:.ocation: 706 East Manchester Ave Los Angeles, Ca 90001 

It 	 The Direetor of Operations requested that anyone bearing weapons or arms display evidence of

authorization to do so. An Oxnard Police_Officer accompanied LACOE staff at thls meeting and provided

his badge. All members and guests stood and saluted the flag_ 

Ill. 	 Board Memb n : Cheryl Johnson, Dr. Dorothy Valenti, Armando Espi-raine Cook

Board Memb : Maria Garcia ,__

Others in Atte ce: Jason Okonkwo, Edward Cabil, A_pril Mitchell (LACOE), Za 
 emon (LACOE),

Oxnard Police Officer (Private Security for LACOE Staff) 


IV. 	 Additions to the Agenda 

V. 	 Approval of Minutes 
a. 	 February 27, 2014, March 13, 2014

VI. 	 Repory/ Oral Communication 
a. 	 Bali Business Management - Mo 
b. 	 Vice-Principal' s Repor;t (Hand-o 

~~) Open Session
~" .~. a. LACOE Superintendent's report to
~ Ed. Code section 1241.5 re 

recommendations to the..gqv... 
b. 	 Selection ofHill, Morgan, an · 

i. 	 In favor - Cheryl Joh, 
ii. 	 qppose - None 

VIII. dosed Session 
a. 	 Conference with Real Propert . 


Cushman & Wakefield; Negot 

Manchester Ave LA Ca 90001; 

Negotiation: Updates regardin 


b. 	 Conference with Legal Counsel: One I em ­

IX. 	 Future Agenda Items <
X. 	 The board meeting of WAYS was officially adjourned at 7:31 Pl\.1. 

Oate 
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EXHIBIT 26 
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------ - -----------

W:sdom Ac.;idemy ici Young Scientists Pu!Jlic Charter School 

Special Soard Meeting 


Thursday, June 12, 2014 

5:00 PM 

706 Eas: Ma:i~h2ster Avenue - L.I\. CA 90001 

(Posted June 10, 2014) 

Mission: Our mission Is to create a transformational learning climate in which students become empowered to 

be leaders, self-responsible learners, agents ofchange, and true scient ists. 


I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. 	 Cheryl Johnson __/__ 
__/__2. 	 Adraine Cook 

3. 	 Dorothy Valenti __/__ 
_)__4. 	 Armando Espinoza 
_)__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - April 25, 2014, April 30, 2014 

V. 	 Additions t o the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consult ants Reports/ Public: Communication oo Non·Agenda items 
Individuals 0f • fie public who have sub:rilt:!'C a Request to Speak form will be ;;!lowed 3 minutes ;:o adoress 

the Governing Board . This segment shall not exceed 15 minutes. 


VII. Closed Session 
a. 	 Public Employee Appointment (Executive Director) 
b. 	 Public Employee Evaluation (Executive Director) 
c. Conference with Legal Counsel - Notice of Violation (one matter, Gov. Code§ 

54956.9(d)(2) 
d. 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. Code § 

S4956,9{d)(2) 
e. 	 Conference with 'Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Wiiiiamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Property negotiation, purchase price. 

VIII. Closed Session Report 

IX. Open Session 
a. Local Control Funding Formula Spending (LCFF) and Loe.al Control and Accountability 

Plan (LCAP) - Action 

b 2014-15 School Year Operating Budget - Action 
c.. Board Member Elections - Discussion 

d. 	 2014-15 Board Roster and Calendar - Discussion 

e. 	 Dona.tion awarded by Food 4 Less - Action 

X. Meeting Adjourned 

Wisdom Academy 	 6/12/14 2 
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Local Control and Accountability Plan 

Los Angeles County Office of Education 

Wisdom Academy for Young Scientists 

~'XY 

July 1, 2014 - June 3 0, 201 7 

06/ 10/20 l •l 

11~ 1·1: .• 1_·.·; ~J1 P' (l9r0;/-.. 
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~ 
tj l.~~~17. l oe,,11 Co..t1o l <lrl(I 11.<.<:f>UntBbility Plan anCI An111laf Update Tempf~le. 	 s 
!P.ttllitur.ltQf\_;_ 

t 	~ "· l_~:!..b.!l!.lfl'.:.,'.;}._Y!.!.!}l_y_L1ffw!O Contact (Name, Title, Email, Phone Number): Deara Okt•nkw9,_t~d D, Vice µr1 nc1p~ 1 . L CAP Year:~ 


1.1•.1.'!"-'.!lli!.~ ~"1111~,:flH1 t errl!• qm<11l.coq 1, (j 23) 752· 6655 


Local Co ntrol a1td A cco11nt-ability Plan and Annual Update Template 

o,,_ 1, •t-.1f 1 111!1ni 111rJ 1h., 1111f)l:1hJ/iiy Pf.?tn ( LC1\P) a11t1 d1lm1.:ll u;'Jl1rjf~\ cen1plate shall b~ 1.1Sr:d to p1·r>v1rlt:; rA~u,ils regarding loc.:.'ll educalion~Jr ;;,g~ncies'

I111 '' .) ,,, Um:.. ,111J "'" i.•<'11111111"''' le' •:111J11c.1r1 /'opil vurr:ome~ llnrt overall performance PLll'>llarrl hJ [ t l11c.-1t/01J Co de sert1011> 52060, 52/J6u, 47605, 
· / "'11t>'.;i, 'i., 1H11J -//tdlt~. ';

!	_,.,,,'1:J:111•l <l1-; 11kl· 11111·,11.-1111 111 J·th1o.a11011 r .,cJe 5et lim• 52060. l'he LCAP mu.;1 describe, fnr t/1e .,;choM clistnct and c;ac/1 school within tile dist rict, 
,,,.,~•: •.1,.,1 .., ••,.,·1ri .~..ur.11:> Ill .11111.-v" llJt\-;,:. !J•»ill.•; fot iii/ p11p1ls <ind each subgroup of pop1J» i<lenttfied In cducat/011 Code section 520.52, Including 
l)upd· t~11/1 1IJJ•.1thllf11...:,, '"'' ("!flt/I of J/1~ :M ..1l'r: pu1.vJttt~s a11rJ any locally ;de110f1ed priurtt1es. 

;-. 11 « llli>I'/ nlliu;,, uf , •<111.- ;,r1or1, nu1>;111.11lt w Fd1u:.1c1on Code secclon 52066, the l CAP must de,;;cnL•e, tor 1:<1ch county office of educatio11-0J)emted school 

••rnJ 1)1; 'C:lflll•. lj(l·>l•i ./(11/ -.p110.1t1r ;JC/ /{l(IS lo ,l('///(•ve th<'•"' 9<"1/S fol' "" p<1p1ls 1!111(1 t'!/!JC I• s<1bgrot1p ,.,f µ<1pll> Identified In e<Alc.·acion Code section 52052, 

i11"!11•1/11c1 1111µJf~· 11·1/11 r./h., /11!1cil,",. w/1.i a~ rimded tlirough tile counry office ofeducation local Control F<111d/11g Fom wla as· identified 111 Educatloa Code; 

, ,.cu1111 2_~7-1 i/.l<ll·il·; <Jtl•'lld1119 /riva111/ce cowl sll1ools, 011 pmbat/01> or p,0irol2, o r rnandacorlly li:'pe/lec1) fl.1r each of the state pri<Jl'lt/es 1111cl nny locally 

1ol11011fll'd fnk>utk',. •;,fin-'/ dhCrl.;t~ ·•11<1 n11111(y offices el e(ft1cat10n may additionally cootdinare 11nd des-er/be in their LCAPs services provided to 

1•11rh• 11111.1"'' fJI' l « J1r1of 1f1-;tr11··1 btit alt'tm<llll{J co1111ly-,wemced schools .•nd program;, irrclud1ng spe.::1al education pro9tams. 


1 11,,1 l1Y .;,·ti.. 1'>lc;, I '"' ;1r-111t w 1-r111c;if IL"I Cr>d•! sect11111s 4 76U5, 47605. S, t111d 47606. 5, must describe go.:>fo, and specific ac1·1ons to acl1ieve wose goal> 
1 01 111; u/111•. _,,,,] 1·1,Kl1 •,i1/Jg1.wp of1n1pl/·, /d<.!11Utied 111 Erlucar/an Code ,;;ectiorr 52052, 111ct11d111g p11pi/5 wll'/1 dJsabilfties, for enr.h of t l1e state priorities 

1:1 · -! •1 11,i -·th/,,, 111d ~·-1 1 '1v ltit~"fllV 1dt•:d1ti1;.d t)rtJtil1cl.i. ft"r charte1 :>chools, tne Inclusion rind de$Cr/pt101t of go~~l!i for state priorilies tn the LCAP 1nny be
! ........."'' c.1 ,,._,,,, !11.: ,,1,1rl1 : /,·tit:I:; r,,_.,..,,u ;wd II><' 11atu1e of111;: µrogram,; µrov1d<•d, i11ctudm9 llliJ(llfitalli.111.,· to reflect only lire. statutory 1equirements 
t 1 ·• r1' U:~ ,JJl/1/t1 1 1'1(,' !i• 1,f/:tr ( 111 ~.i t,(11,i/' 111 lJu: f<JiJ CO J)p/) (()(/e 

1' · · I( '11' '" 111!1.:11.1...1111 • '"' .1 n>111f•1<,//1.•1h1ve pla1111f11!J 1011/. LE.~s may rt.'fl!rence nnrl d1·•scrlbe a1:t'ir•11~ fm::J "'xpcndlt11res in otll{'.I plans ai>d fuodl'.!d by a 
1· . ·~. 

• 

_, ~.'· 1/' v 11,,_··1 fHtJcl !1P: !f1~t:'.> '"''''h' .1c:t1"tiling goals, iJLLlom·,.1 d1)d e-'ptifldi tures 1·e/at'~c1 tu tl1t~ s.l.i.tte a11ct /o._-C..i/ prtorrues. LCAJ.ls mus( /;Ji: c:on~isitml with 
~r;.'1. •;>/ 1.•l,'111-;; ~ 1if•n11U•·(l 1)111"!.t1.:t11I l '-1 F...lucatJnn lotlt? scy·uo11 6 ·JOO 1. rhe lnforrnntion c:0Hta1rh:~rl in l'/le 1C"Af>, or annual uµJette, rnay be supplemented by 
i1>l•1<111,1t m 11, ,1nt,,,11«d 111 ,n/11 ·1 1•!.-m:. (i111 luil111v thc.• I.EA p/311 p111~ua11I ta Section t 112 ofS11t;pa1t I .1r l'ilrt A of Tltle 1 of Pul>llt: Law J07- l llJ) tllat a re 

1·11"1 •'('11: ~1t1~I w , ~ 11 ·n?rn L'c t .:1:.i 1r,.'lt!Wrn1 Jn l/lls r1c,C1J1r1ent·. 

I 1.-.; <si.-/1 ~··" ·11•.ot1 • •( Uw t<:m11late, I 17A~ ,;/1m111J n'm1p/y with ln, t'nJ<:flon~ ;ind u;;e the gwd111g qui:otl(fn,; a•' pi omp (s ( but 1101 limits) f<>r completi11g tl1e 
11Jl1'1111:1Ji,·•11 »1 ' ' "/1 111 '"' i>l' ; J,il11t·1:. c;111dmg <111e.,t'"'"" do 1101 re<1u1re sepMate narrative r~·;;pn11s1~;-. Dal,1 referenced /11 the LCAP m11st be consist·ent 
.-.ol!f, 1111• ~1·t,, •ol ,•• • 1.W /11.1/11/111· •"<'l'l>I'i t mll .vh"'' " apf)r<1i1111tte. 1.f:As may resi~c; fHi(lcs or au..cn adl.!1tio n111 pal)e> iiS nl!!ce1>sary to r.~c//itale complet/on of 
l/)l•ft"M'I ,_ ,_______..- _ 
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S tate Priorities 

1 ,:,, • ~ [:,,,- r11f,.,, " ,, :. !1fl 1.:i/ m hh1H.tt1p 11 rtwl<..~ -.;,~r:rton~ !>..>tltiO a11cJ !l!U6fi ctJn be cacegvnzed :h s1~c1nc,11~1ow for ptannJno purposes, fu)w1..·vcr, school 

i /r..f : h ::. d•ut 1 (.lti!I/ ). ,;fru t."' nf r(lm".'Jlif;n 1rn1'51 adi11e-;r.; t!.:Jdr of U,l' ... rat~ onortttd5 In lh~lf LCAP Chartt!r schools must address th~ prforUle:, In 

1, 1, , -~~'''" c t><f• · ,.,·n.011 •,J1111n11/l l/J.ir .1/J/)lf tn 11>1• 9r.1d<> level< ,;,-rv,;d, or rhe nattu~ of 111.. pror;r..m op~rnted, by r/1e charter school. 


,, , , ,n..1tthJn1~.!..<Ll.1~,1J.uWJ.i, 

0~1.:Jc. ''''Jd!•.lo 1L1 "''"'11 t1..,1( /1it1"; .11'f· 1.tpJ1n')J>r'/::tt'e/y 1l:>$hplcJd p(nsu~,,1t t~ Cducat~o11 r·ode sectlnn "14?5£1 .9, ."Ind fully c.rf!d~nt1aled In rhft subject arr:cs 

,• ... : 1w th•· 1•111 •!I.• tf:,•v FU<' l•·•t1,·t111117 fJll/Jil':> ltrlV<' ctl"ll'.S., to ~t .inddrd.;-.1/Jgned 111.•;trucl'/onal nli!lt!rllll.~ {lur..;ulttlt ra Educ<ittor• Cocle Sliicllon C.0119; a11cl 


111;.>/ /, 11:1/1/:.'-, ;.,, m""'Uli1l••tl J11 (JOtld r<'f'b/r p11r.Stt.'mt· ru Edm:a11011 Codi! section 17002(d). (Priority J) 


<1111>lf!1t•e11Hltl1J11 o ( S t11 t e Sta11rfa1 ds. •mt•le111e11t.:illo11 ofac<1deir11c content and performance standard; adopced by the .stare board for all pup/ls,

" '·:'mu !111J/1'...:1 u•:1~n1·r., (Pd1·1111y .!) 


1-. •• , , .,.,. .Hr<'.!i~ LJu;.>11 ~""'""'"Ill 111 e1 broad course of study tlmt mcludei; all of ihe subject l!lclilS ,f,•-;c11/>r.d in Ed11caC/c11 Code s~ct1on 51210 and 

,11 1 ,_.,.,1 ,.,,. ..: ,,1' 1:, c·;;. 111, J.1\ lh· of :.J,_vt1un St .!20; .as 3pplh..dble (Prrcn ty lJ 


1 x ,., ·l.',•il 1wpil< t lor • o uu l y oftlces of education only) roordmJt1on or l11~cruct1on of e.~pi!ll•'<f / •tor>lb IJU1>1111nt ro Education Code >l:'Cllon 48926. 

,•, •. r.tl ll )• '.J} 


, ,, . t· 1: yr111tl1 f (1>1 cc>1111ty ofllces o r education o n l y }: 1no1rllnJr1an 01 se1 v1te~, i11clucl111',l work11111 1111111 r11e r.ountv child welfare aoencv to share 

, ,. I '. ' ·n~. t: r ,,, , 1-· ;1f1f1(1utr/ ltJ tlt1" llr-t.""df-. u t Ille /tlVt!tlilc OJI/fl ~,yi.ft~,,,I Rud ensuring transfer or l1t.::.tllll .11uf r,•d1J1·at/011 r~r:ords, (Pr/01 ity 10) 


ft, Ui 14:/~CJ.V!.t (1.fU,.?:,·_ 

r•11,n1: a<'h ;l!n,1e ,71~11 r s•erf,.1,,11c.H11 c d ll ...ranrlctrcla~:J lt!'-:il~, ,\mt~ on Acadc1nlc Perf{J1~1nance f11c:ff;)\1 .:;hr1/f11Jfµupil:; that are coll~(}~ ancJ car~er ready, 
It.•·• , ,, t 11ull·.<11.-;11•1.:,,, 1/1"1 ' '"'" 'n"' h1gl1M1 111olioe111, E11t)llsl1 lc<1mer rc:c/asslficatio11 rate, ~11a1e nf fJ11111ls tl>iit pass Advanced Place111eor exams 


ivlll• 1 "' ll•lJll•' ' '·'"'' ' :• f p uplh ,/<'termm'"11 r11e11:it<':// for (OJ/e{le: by th<: E'ar/y Assessment P1ng111111 (f'liolil)' 4) 


W l«•r ,,uµil 1mt.-om e,; '"'"'' nut<:•m1c::> In /ht: su/J1ect .J1c<1•- <lt:sCllbed In Education Code sec11011 51 :! IQ and subdi111s1ons (a) to (I). 111cl11s/11e, af 
111: 11 . m (. 1(.1~ 1:. t ;p ;, '•f ._' i'll 11>.·1pp/1cc1i>le {P1i1>11(y tlJ 

I · ·!!!L '!'~:..'.'1_! 

; ; , ,u~,at inv"'"'''1HC1it . e.•n.11 i.. Ii' •,1·c•J. f11'/r!llt ifll''ll£ hl dc·rt~lc•n rr1t1"- r1>g, promnl..lon ofparf!11t txt1t1r 11,.1tt011 11l 01ooretm$ tor tJOdup/laHdrl nunlls and 
{. ~ • • ~, ,_, , 'lt..1•,·J-.111 .,J~ '-'"'.. , ,,·,·11111,\ ;, 
. ,.,.,,,,JI e n r1.·1ae1oent ~' h 1·o11 .1t1,..nd.11K,~ rah.'.,, f lirnn1.· r1fl-..,...1nctJefi.:.m tiffi.!51 m1ddlr:: r..chool dror>eoL ,,,/t-4!;_ 11111ti schoo( dropo,1l ttfte~, /1JgJ1 lir'llool 
: ••:,·, l";1(w1,~, 1,if1 ~·, ( J'l ;OJ /lY ~)
! 
: ~•. t J •,h.•I 'l/111.&1t~ 1 •,1011 ~· 1t'1p1,n·;uJ111nl,•\ /ittpJ/ ,~,1.nlf':--1011 r"te~, Olhcr local mea~t.ires lnd11<llflfJ s111v1,..•y., £ll 011p1I~, pa:ents ctnrl t~ttdre,.s on lilt! sen.~.e 
~ '·1•· 11f1.'i· • •111,J ..:1 I, 0:-1i . L'!itP"i 1.•1/i it·~ ... 'Pr1.:;r /t) Cl l.~~-~-· ~~~~~·~~~~~~~~~~~~~~~~~~ ~~~ ~~~~~~~~~~~~~~ ~~~~~ ~~~~~-' 
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s ~ ~·:1..'~1tJ1-1.;_,.fil_~I~~ Engaqe111e 1•t 

1'fJ;•,;• " ''"' f'li!1•1!Ji~1ni'f11 ,,f {l:11N1t:;, piipl/:,, an,1 olhE·r st<tkc-fw/,1ers, 111C/u,11ng those represenUng 1h,~ st11!9ro1Jfl.5 Identified i11 Educauon Code section 
' ''ll '.1 ., 1', , ,,,;,_-1/ 1,1 /1)1: I (Af' "'' '" bull9d pro• c:.55. Edw:atlon Cod" sect1w1.s 52062 and 52063 S[>ecl(y the rninlnwm requrrements for school districts; 

1..111. ·itf(J11 c,·1(1,.- ·;~\·:1 1or1·j ~12116{; .;mtt 5:069 spcdfy i11e 1nminnn11 req1.1/re.1nenls for cm1nly o(f1<.e5 of ~rluGtl'IO!f, and Educarlon Cc>Cle section 4 760 6.5 

1,/lPt tfi,"!<~ ,·11r 11,111>11>wm /'1-'i)Wu-:11'~'""' fnr 1:h.ar1~:' ~cltr>ol.s . Jo 1x1'11Lion, F.duc~tion CorJe Sf:clion 4i191:: 5 •:t(lrd/11;~ t·h~ requJrt:Jments ;or tran~·Jat1on of 
1J11r, 1!•t'IJI'-. 

~ n ...tH1l"'t'h,1n~ · n e..;n 11··,;-.. lhf: r>1 ~h"'.t"S$. 11SP-d l ('i l:.!1•yage parent~, puplis, ci1d the cornnumft\i c1nd l1ow tll •'i en .~a~emenl contribllted ti) development 
" 1 1 :"-. I•. .'II' oi iin>1uol upi1ote Noto: l'l1dl Lfle LfA's goals re lated lo t tie bta l e pi iori t y or P<-1 r:rital 1ri vo lvtrn 1enl a re to be d;,,;-c:ntied separa t ely In 

1< .-1.1._;., ~. ;111.I I h•: .-r.1 .11..tl 11\l1r1n~ m1J r.><[.it!n tl1t11rce> /;Ire l o IJP. <ie.-r·rlt•r.d in Sert1on 3, 

~·;!1 : t. ~ 1 ;tq Q11~s1 iolls : 

! 1 ~· !~:~.. 11.-1vc ,,,,1e11l:-1, • ..l'lHHt1u1111,y tnt:nlt1e1·s, pu111b 1 '\1r,c;I ll11rgainm9 lll1il s, and other'3takehuld1::T~ (e.y. , LEA personnel, cou nty child welfa re 

h1(· 1 ~111:"., d'uH\'y nfl ite ,,f Et1,hHi.iliOn fos.l~r y<JuU' servH:es. p r ogran1s, court-appo 111tc~d ~;pt~cld l et.JV()Cat es, f osl'e1• yout.h, fnste1· parenlS, 

r..J.11,ti 11111 11vl1b hold<'t >and 1111le1· fo~ l er youth stakello ld <>rs, Engl ish le111 11er pa rents, tornrnu ttl ty orga ni zation s representing Engl ish 

i.1.. r11.i1,, 1111.I 11ll1<•1<. ~' n1'11 l 1,i11nale) bee11 e11yage1t 01111 Involved In developing, 1e11iew1ng, and supporting Impl ementat ion nf the LCM'? 

.' :· ll 'W l'""'' ' ~l ,ok<:ll11(r1t•r,; l>o·en in• lt.llletl l !l lhf! U:J\ '<; p1 oces~, In a timely Jnanne r to a llow fo1 ena«ge111enr In the clevetoprnent of Lhe LCAP? 

·1' Wl1>tl IHl <>lflld'IO!l (1'.Ll ., q•Mnlll.;t1ve a11cl q 11alltallve dat•/1petncs) was rna<Je available to ~lokeltolders re lated co t he s t al e prl<1rlties and 
1i.._, ..1 Ly 111" I.EA 111 l i'lf<ir 1n l h io l CAP go~I s"l \i n g proi;e,;s? 

·! \ ' "'il.1i 1lt.m~11'•, ff .,ny, w"'" i11dd<: In tile I CAP pri111 l o 3t111nt1on i1S a rE'su l t of wr itten commE'nls 01 other feedback. rece ived h~ the LEA 

1l~ t 0!,1!,111 iillY 11f 111!7 I fA ' s e1\(lrl~"!Olt!Ol' jlrQCe"SS~'i7 

·, 1 v·1!··~11 'ilh!f1fll i'h.. l1u11~ WP.lt-" l cth~..11 I () mi:rt -s.l cH1Jt0 1y 1eq1111emcnts for stakeh o \ch:.r en{Jagernem pu1suon1 to Edu<.t1 llon Co<IP. ~ect 1Qns 

•11 ~. ;, 1,Lflt•fl.•-mil I /k)U6 ~. 11HlutliJ'ly e11tJ.:1<J~llH.:iH ~ l lh repf~-7~nt tit1 ve po r<:nrs nf n •i1,11s 1t.le1lllt1ed in t:t l ucatlOI'\ Code setl' i(ln 

: l i :~ (1 L I 

1,., · 1w ''"""·11 111J1l1>\r, ltow l1as tlw 11wo1ve111Pnl (.If 11-,.;se stoketie> leters supporterl ln1pl(-.v1 •1.: ,..it, cimes for p<ip ils re lated lo t11e state 
1,1l''dII 1- . .. .. 

}!.'.':~;~vcn~t'!nt Prvc:ess Jl n1pact o " LCAP 

5e<·110 11 II 

1o1•tl1 :',111 I Ali sta l~" l •r• l ·~•us were noticed of the Local Control 
Ar.t<>1111t~bl l 1tv Pl<tn and were given an 011rortun1ty tn . pd111cipal<: In the dt!v<?lopn1ent, rev iew 1111<1 

Iv.11-.. !111" l\1 d\f~d1V to1 Y11w lLJ '-~i'tt" ll t l hl ':> ( WbdtJm At i:tde1ny'> r~; r1 pl1t:!lc C: llitrter scliool 1rHµ !e1lH:11td llbn t)f t h~ LCAµ . ClJmmlttee conc.e1ns 
I"!"-' " .,r 11dt-lll.'> 1111rf<'r M ~·lc: w 1 llla111~11n ~•l\1 11.J,3\ 1 011, o f>O l (C)(.~l n on-prof11 , Wl~r1om -~l>o u l OV'1ru ll sl.icti;;nl achi evement and <1ll erl dance lead 
I,·, ,· 1.~n"\' · ~ ''" ' 1'lf'od 111 S~Ht•. h , l (1:, A11nel,~!:1 ;,ur l :>~1 v~3~ l(11)flur~a ,-tf::'n !.h1·c)t,.HJh flf(h rn :i ("OllHldtrr:..=? n t to strengthe1' t'he following: 

1,. I" "1':"111'> '1pP.ll1 d Iii jfl(1(1 , Wb.lurn l\r.i.-lenw llo ~ q11 lrl<ly \)Jined ll ,;trong 1· II I f rcssll llt'tp ~11'1<?nlal'IOr'\ (I · ~ a . .:; orade ~rH•n PO anLI 
• ·~· d ·1l l 1\ f1 .... d!1 ;;, d•lf.11f1h ._10y lilfJl1 IJt~l 1111 n11nv ',.1+1nol '.:i. lJ( u,'~~'ullv ff~ l' \/ i r \ •~ Cl . . I 

11 
d . 


1• • 11' 111 '' ·t• •tl 1l 111lt•t1r··. r1 rtl/11 1011.11·1 ~1 l •1lw lt!U ci~ uth.k'' l •t-1 t o rn11iHJ A~~ ~ dltu lc1- s<hnnl, in ttt lt( lunt~H innL~rtci ~ .~ r~::.ourrcs 

,i . , . •'JI ·"· .11..!1' 1111, !'11!° \'••HH·J '--..; ••·11111 ~t~. 1::; .1 \J tlH\1 17 t''I h V lt!.~ LO'li A"9t;'I~<- C1..h 11ll'y f!:'1:Jy 1J1t('l'V~r1uon few ·)lucJPnls worh.1n~-, ?.l' tJaslc.,
i 1;1:1' ~ I I d t11 .11·1111 ,.) d1 I !ht ~-.11!f(llfll,1 r,t.1H~ li1to1d lJt" f<\ 111··,,ti nf"1 

1 
.; n~11et.:e1 ve-.. f)UlJlli b1: lOW IJ ,d1( .~l:'H1 f.01 be!ow betS IL Sl!Ch ~iS art e1' ~chool 
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~' ,., ,,!! 1'1111d1nu 141 ..~upp,11 I 1h uper~tlu11o.;. 

1: :,,. I 0 :.Ii 1,ull(;I .111<! At'4111t>iabllil'f rlirn (I CAP) IS d 11\rel'! yea1 plan th~\ rnusl be 

.i. '1'1111• ·d I"' ,r lt<i••I 11·.ltl•I" '"'d »11l11111lleoi ~lufl(I willt lhe l1ur.1()d !Jy July 1 ol c1:1cll1
i1'° \I 1111 lu d11~ 11tt';'"'~11:1 111 lth~ t uc nl 'onlhll h1ndl11g hlrmula (LCFF), pc:>rl of the 
l' i1,11 1ti,fl1w\ All (/\R 1>7 1111 ~1 ~H 9~). The: LC.AP t::, b dcs1.:npL1on of lhc nnnua l {IOM':i 

,,, • 1 11·.o1>1 ..1l 1h•.,1111:1, 111~1\Rr >fi1t11il, ~1111 c,1w1ly c•f'lice. •Jf educ.~tklll, 8;11J_dcsccrlbe~ 
! ' '''ti· 11,;h ~·r11 ll1y w tll e.-:1'1~11tl 1h. l 1ut10et to ~. uµ1:,ort th~ lfhl1'fl l 1s goal!'; LC.FF 1 P.~)lacC':i 

11111 · t·"' 't111111o 1~11111 l1111t11 11t.1 rrH..uld onrl 1 :dle~<) 11c~I runt.Jln!). rtnd tmpha!i:11e~ o local 
'' •· 111111 11111 1t1 t) I lli'1 H lht-~ flm,b 111e u~:ed, w1lh 1nµi1t by :.O<"'hool tomrnunll.y 
·.• 1~;-~:n,l.JL·• · 1lw I C Al• 4J HI lir1~·' liow lh~ C'l(J!tl :ildle pnorH le$ \<VIII thl ddt1res!-..ierl, 

I 

Ij 11-t 111· ·1 ll it: 11k•11ll!l1l• I i,111tlcn1 -:-..11tl(lroup::i. \!\'ill he <;..~1ve11. 

1

111;, Jt ·••1tq 11h"11t 0 1 1l1u I •tt'al t.u11t1ol A, t;.uuut.:1tullly Pldn .:on·..i>;;te<J rJt a 

1· •1! 1:1,H '"'"' o:tf•Ut ,\nu.119.~l ·hv<:i''"•e ~rrlk1:holrte's of the ~diool comnlunlty In 4111 

l•·ll"•' 1. ,.11.,.irw lht• '•• 1,.,,.1 ((1n111111ntlV Wl-:<1ot1\ ArartP.my h~g<1n by llold1<19 four 
1 ,,11 /t LI t 11111u,11i...1•11v 11h1 c:1111g'l ft·r ttU sta"'-ell1lldt"r' WAYS community (Age1lc1a-;• 

"''' ~ ·•l•·thl\:t ·~~ l\1ul11hh: 111u111 1c11u.:""I ) ~n1e meeting~ w~1e nffefec1 at varl~d \Hlle!> 

.,11.. 1 -ill ...,11.1• 11 ..H~!. ll' p1uV"1<l~ :i.cv~1c1I n11uc111s to1 the V/AVS c;omnHtnlty Dunnu the 

,,••,lfttl'.. ( ~....1.t•11l 1 t11llfkU1t::1\lS of I CfF dn,J LCAP \Vc:I t:: iHl<lre~setl cHld tht 'it..hOhl 

,, 111 11r•(I fl f( i\I• 1 .•1111n1llt!c: li:. lic'g11t tJevctvp1ny the Pl,:1n. Atr~odees f (!Vll!wec.J the 
. • ; 111 h1•.~1tl ,~rt tlu' tllH.111 1pp11.veo • r'"l\P 1~1llplatt: :.nd 1e11a111t"n1~11ts, ~1nd wen• 01veu 
l'•'t"··'1 r-1•I..:1rq11,i1t111H·· '>llp1uut1\lr .-~~0111res we1P vle'APd lWe•,t ~d ll.F"l /IC.AP 

! .r. ·> 11!"'" d1111 .lr\.t..ldf11 t1~111 , a ~tH\'l!Y w.:c~ n1udut l ~l..l .1lono with JOCU'i y1oup 
11 111 • \ 11••\I • I ti .....,.t'Y.1 I ' 11 ILrtl nl t-n:::, ,,t ltlt- I' AP . t H~ l\iJiil ,1 Of nirec:to1 S, ~( ll01..)I '..)tltl 

1 · p 111 1 1:1<1 f.'11ql1 11 tr-ar11t;!1 l\1tv•hOfY cou11l'll, Ct"rl1tlt"fllP<1 "'"r.t Cl.:i~slf1t.•d Sl11ft 

I'" 1 :' •· 11. -..;._.1v ·d m 111Vlt!~-1111v u 11 d ~upp('11 IHt\J the 1mph~nu.!1_11r.Ut'Hl t·.r 1l'H: U 'Af'. 
' ·~J ., . ·-. 1...... al r th , f1 1lk1w111t1 q11011t1,dllv~ drtlo tnl lllt4 g11i1I 5ettmo µroct:S!1 : allt'.!ndance 
11 111 ll·.J 1t:11·1 1t11~.',:·o(1H·hHtll 1 d i ":.·:>, ·10ttt l•n reer{ ht:1 ml·i:>· a<::"'lgnm,\rn, instnH: l1t>11<"I 

1 1 ~ , ., , I IJ ~, .. lnl~·, l.:tft ltl'f lll~lh~ · llOll tlnto, (:51 El.A Plf,~l/Uf~ncy ralc , cs r matll 

111111:1 . 1 f"'. ~ . :y 1.•1111 1 H•Jli•· l1 l r'd111e1 1f.1,1:1..,.;1f11..:sttt,n rart--, Loni) Tt:·rrn En91i·~h I earn~r 


'1. 1_1,.•~11.1r~ •.l."~';·~1 
.• 1~.'X.."~Q 

...... ...... 
(") 
0 
0 
0 
Cf) 

s ~ ~upporl~ 

l11tn.:c:~e<I emphC1s1~ 11n slude11t attcnd.,,rice and 
11nt..rP,d!')t!d U~1t101 \ l,lntl1eS ror (jd(!:fll eng"ge,nenl 

LtAP roo1r111ll 1!e sy11thes1zet1 1rwu1 l(l lnr;ltJ11e tl11 C(~ 
111a)Or 0 1•1al Meas 111 the LCAP over t he next 1.111 t:e ye~r~ . 

l

I. t11 rrr:a ~1· Ofl1Jo1l11111l1(· ~ fo1 academ1L ~upport to 
·1!t1dlJI.: nil :;tud<:nlr. Lo achieve prof1c11!111 y In 1: 11g ll~ t 1 
1
1 ,"tf~tJ'- 1 ;,y~ 1'11'> ''nd Mathemat1r.s ( •C l;)tdt c..if Sludcnl' 

ltcflh.:v1:, 11H.~tl t '°1tJl.a and 111,iut. fr om studen15, parcnls ;sr1c1 
11·' ~·H IH~r.;j 

7 . fn~da<' pa1 ""Is and fa mthes Lo supl)orL Sludenl 
"T.llU.C'';~ 111 school [result ot parent tnvolvemeru data, 

1drtd sct111(..I 'llrnatc dalaJ 

Create -.11fc dOd welcomrng l<;?arn1111J environments 
whe1c Sluu.;?111~ allend and Mc connccled to lltclr 
~c.h,.01 In:5,1ll of st«kettolder !>urveys and scnool 
lrlimntti tJrtlo I 
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:.t~. t· .u I b•111!~!!H!..!'• !!.U! !ii:tl.Jld.l..::!1.!~ 

1.11 	 , '•• "! 11·./11, I '"' '' .,,,. ,11 (·,,1.,. sc.-i1n11; 'i-'IJl1t1,w,/ ~:!ni> 1. fo1 uwnry offi<:t!, <:'f e1J11.-i;1/nn. L<l111 .l/JU'1 ""'e sections 52066 ilnd SlfJ67. and tor 
11. ,, • • ft •of, t , 111<;,-1t1r)J1 t 111 f,-• ..,,..._·ufl,; ..., 1'6t10. i , r~r11.11n~(.,) r/l~ LCAI' h"'I utc.: fuel~ ., de~crlµrl()n (}f ttic .3111111.'11 90itlS, for all pupils and e1:1ch subgl'oap of 

1• 1:r111I· '• 'I ~rt 1· 1t •1l1tlCl 111·11iut\1 ctnd ..~nv lor.':fl p1l«•n't1t:'i .'lorl r~H'111lrf.: l/u. aruwlll updltlf" f() lrwlu(/~ a '"~vie~·,, "4 progress towards thP. goal:• a1ld des<.~rlbe 
t111 t 1,, rt'yl'... 111 rlh· qn.1h 

J11st 1tu.r in11tt 1 1,.~~,r 1il11~ ru1111Jttl ur1rtl·• and P~pcr.t ed and acLual proi,.Jres~ toward meet1110 ~1 oa l c;. This section rn us:t ln c.lude sp~cl tlc$ pro1ecl~d f ot 
II" ;,pph• 01>1., lt·1 1i. ol t l1e- U Af', and 111 each an1t11d l update year, a review of prCJ~Jt'e% rn ~c\f' 111 l h~ p11st fiscal year based on an Identified 
111<-1111 . ( ii»1l1.·1 " ' l 1C•111!.. 111.iy aol)11:H t l 1e 1-i1'1rt i>tl(•W ro al1(Jll with l he te11n o r lh~ char ter schuol 's lll10gel rtlat Is subm ltteu to the ~cl1ool's 
,•11t lou11.·<" I"" "'·"'1 er, I ol1H.ctl1o111 ·~·Hl1-: '>eLl lu11 47604 . j3, fl\t! metrtc5 111ay 11e quant itat ive 01 Cj\1<1filar1ve1 alt110ug11LEAs 1nus l , at min imum, 
lh'~ t l 11· ' t1•t:1 l f ll. nh·lt'h ~· t llrtl ~l~lttle: ~:.<ntiut l y ref~1t:mreot. as requir~cl ~1eme11 ts fcu 111ec1sur 111a progr\!ss w ltt1ln a pa r t icular slat~ p r torrly area. 
1,11,11·, 1n11•.t •\\tr io '"" t:.11 11 r•I Ilic ,.1.,1.e p11r,r1tltS a11cl .iny adcJ1lioroal loc;il pc rortlles; how1•ver, one \l•>ii l may addre~s m (ll tlple 1morl tles. The LEA 
'"''Y 1.!"•1111\' v1li1t h ~, hr... it s11.e<, .il'!o.I >1.11Jyrou1i, have the •.;rn1c ()Odis, ~nc1 group .ind describe l ho::;., goals t ogether. The LEA may al!iO Indicate 
11 ... • 'J'"'I' th:ol ,,.,. '"'' "1>Ph<•'l>l1' 1<1 a ~p.:11 1 11 ""bgr(lUJJ 01 sthool -.H1! Ttll! golll'> mu"l rell<'tt ourcomes tor dtl p ,1plls and lo1c1uclc spetltlc 
, 1· ,,,.'"' ~- ·\1 · .r 111\UI ·.:1.._•..; 1111<1 .,11r. H It •;11b,Jrt.1tq1!i, induding pupil~ ,,.,,, h dr<;;abll!Llt~:>. bolt1 al I he LEA lev~I C\nd. where appUcable, a t the school s1le 
1,.,,, i ti. 1,,, ·111'1 11' >11~1111111 tH t••:tw ..-;:., the L(AP ond ,,c110.,1 11lan;•, lm, Lr.AP -.h~ll ldenllfy 011111ocoroorclle school-specrf1c goals related to the 
•I•' 1•1! 1,,•.. 1 p111111l1"~ fm111 th.:: "'lioul plans s\lll'l11ttrcl pursuant lo Ed11calion Code -;cnton (.qu•.1 l. FurU1ermore. the LCAP should be 

I• n '.'"11 t":!ll1 . .-1 11•J 111pu1 tit·•1ut.1'.tt:d f1um, !Jo<-honl 51te IPvcl arJvtsury ~ruu;_1') (e.g., ~lt1or.>I Sitt-.! UHHH.:ll·.)j English Learner Adv isory Counclls, pupil 

111"1~ 1·/ itllu•p.... - "' lor1l1tat\~ ·fcv~I goal:; dlld aclions
•J < ) ,r,l1ynment bct weP.n "='choul·'>1tc ar.·J d1..,lt1d An LEA 01dY incorporate OI' 1efcrencc 
!!•''"·• .: .. "' ''""I to1 f•th•:• pl,,n•; 111:,1 are being un!ltrldl..en to m~e1 rt'te goal 

(~u.di•hJ Qn~tton ....: 

I 1 \'..•11.,, rl••' Ill<' I fA ~ •Jl>nl(s) l•J Mlc11ess Sl.,te p io11nes related to 'Conditions of Learn111g"? 


.~ J Wll,ol •.ut II•..: Lt I\'~ 9 \la•h) to •ddress sral " pnollt1es relaled \Cl "Pupil Outcomes''? 

; 1 vt11.1• ,,., "" 1r-/\.,, o11•.,lb) 10 illl<lless stc1rc ptioflll•~s it:lated 10 -engagcmcnt"(c CJ., p11p11 a11d parent)? 


·11t.,1 ni • ' 111: 11./\ ~ w.i.:il ( ... ) li• .1 dc1fe~;c;- locally· ldetni11ec:1 pno nt1es? 

'· ., ~fl·"·~ fhnH~ Hh: HfHr1l1tc fl~t.:d"" cH t1Htlvft1ual stJ1(10l ~ll~h b~tn evJh.HU&d lo inform tho cJevelo tl •nenr of meanrnyfut d;strrcl aod/01 111d1vldva l 
, 1,. l1t·ci1 • jj(,. ~!·1.11~~ 11~.i_l 11111111 f1qn1 .;u~ l~vd n<Jv1$0I y QrOllOS, C:Otetfr, pr111enl$, rornmurnty, nunll.;;, revlew of SC.hOOI leve:I plan:;,; ln· depth 4 

1.!!11 111 11·· 1-4..I 1LH i '111111",1:.lt.,, 1Hf )! 

•· ~ 	 .'ill~I ~· 111< 11n1<11•·• 00111'> lr.1 s uloC)ro11p$ ~- def1nt'd Ill ~duc11t101l Ctldl' S•'Cl icrns '1)2 '1!l 01 M•d ~? 0 52 lhat arc di( fe1enl from lhe LEA'> 

·Ji111h t•'i ~t1 1 11ur11h;.1 


: \ 	 "/t·..11 ,. , , tho: '•1JC<.1f1 0: p1<'tl11·1.-11 outco111e~/ ine lrlc.-,/111)1, 1 c:~'~bl1l c11~11oe~ as~or1Mr.:d wlrll eacn 111 th" go<> I~; a 11 11 1.ally and over t lie ! (:l"m or the 
I ~ A 11 ., 

fl r 	 Wl1.11 111t t.111" ' ' ""' !,t: {I , 11w1111l!~t1v1• and q~1'1 h tal1vc di1!"/me1rlc>) war, LtJnS1Lle1t:!0/ 1 ev1~w~d LO Cl~vetop ooats to address eacl1 ~ L a le or 
111+. II pr ,.,, ii ) ;'11d/f,11 ln 1 tlv1c1N pi OijfP-SS lf.'Wd1 d ynnb 1n t'lu.: M111ual l1pch1tc? 

"' , 	 V\111.11 11d· 11rn.!d1iin Wrt"- 1·on ->Jih..~1 Pi"l/ri:tvle\\.-ed for ir1cHv1dual :>chtJol si tes? 

1 ,1; ''Ii'"' 1111.11 '" ·11 •"' '""' • 11rh1t ll't1 ed/rev1ewed trio "'"~1Dro1111,; lt1enllfled on F.d11raHon ._ocle ser 11u11 52 0 5 2? 

111 i I1<· 1111 i11 ii 111111..u .-~, \lf"h 11 r:l1Ct11ut-:!>/p1 <,;!Jr f-S-.,. have hecn 1 P.11ll1ed and hnw cln Lhese ro1npc-re ' rJ Lh1111ges/progress pred1cleC1? Whal 

~ «··ltlu 1l1iJO cut' 1•f"lll!J m • .,d<- tu llh: I CAP as a 1-~~u !I of l111s (O!TilJar l<Sun? 
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I l il·' 11llf!a d N t-<•d dlld 

...,,~' l'ir. (Wh~l ue.t.:d~ I 

l1n11.:I,,~pn ttlc.!ndf1cd and 
I ·NIM ' rHclt IC:. k'trC! lJ!,Cli 

f 101n •rl!JUt'<J prf"HJl'0 .1'!J? ) 

I 

Oescdpl.lon of Goal 

Ntied: Mdltll<lhl the 
np1i1o>1l1 1a1 e ~s~tgnrnenL 

f,"4 'Jtfl,"> ('llld Oldir•I i\lfi o l h1v111y q11ollflt'd 

:1_1 tJI~:' ."-'1v1,.•:; 1)1 


I t"ch l\(lt !:1' 

' ,l\-Hit':" ll''. ttl1 c1 ..;d1(•0t'ii 


l\'.>dhl ,1 1 11111... u: l.t•l' n 

I~ II I .• ,,...., ,.. 
!. 1lia1r.I) 

floh~ 1 nr.; 

It.•••· : '' ,....:~1un111t··111~ 

11IV1llr. ~!!,:·_>_·- ..---~ 
1&:~2~.h (ll h\.'fdt! pllpi l d C( r': ':IS l c.i 

!,t .... ndnnl~. · (l.l1onc:-d,,, ,,,, IJldl' i1 1l d \ 'l,·\Ho l r tlll i11>l111Ll1(•11al tnat<:rla ls. 
r -'I'll 'n1••~, v11 ,_, 

·\l llH: '\ ~ . dlHI .,, I 1011' 


\ ~.1 u r '1 :y I tlll'l·u 


I '1 111 rJ ldfll) 


:~·1,.•','.~.I~ 
jll ' ,, pql h"d 

111.111~ 1 t11. t1 ,~H1I""' I•1
Ii'' 11111. 

ill' 1--····- -·- ·•
l;\j,.;;.~ M~unt 1ll1 ...1 hthllI . 

i- ,~ ltll1t·:. h• !J1\11r1 n;:p t>t11 
~·hi• . ,u.1 . 1l~\;1+ ·. tI' ,... '" 
~•'I \ II • l.' 1!' '.' 

Goal s 

Applkable Pupil 
Subgroup(s) 

(Identify 
applicable 

subgroups (as 
clerined in EC 

52052) or indicate 
"all" for Dll 

pupils.) 

/Ill 

A ll 

IA I! 

School(s) 
Affected 
(Indicate Annu..1 

..all° if the Upda t e: 
goal applies Analy~ls 

to illl schoo ls of 
in the LEA, or Progress 

a l ternat ive ly, 
a ll high 

schools, for 
example.) 

Al l 

All 

All 

What will be different/improved for students? ( b ased o n idenfitied 
metric) 

,I 

LCAP YEAR 
Year 2: Year 3:Year 1 : 
2015-16 2016-17

2 014-15 

100% r·omµhant 1 0 0% Coni pllanl 100% Complla111 

lll0% Cnm p1t a 11t !00% Lom pll&nl LOO% Com plia nt 

91'.J"( n goort or 99% lrt \)OOd Ot 9 9 % 111 Q •>OLI Ot 
t!A<:n1pl3ry ref)<t1r excm11la1v rcparr ~~c111plo1 y 11:pd1• 

7 
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(") 
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0 
U) 

s ~ 

Related State · 
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Priorities 
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...,,. 

...... 
(") 
0 
0 
0 
(j) 

~ 
;t l. 1!0 t1l:· (;Pld ..;1f1• 1•Ji~ s 
1· .•111 ~l:_ y ')';)'h1 j 1~ 1.101~d 

>Jf t'A(1 H\jJlill'"f (1•pnlr) 

:M•;t: 11,_i 
'. s 1-.n r. u~ 11011 
I q fCh.'J! t l.I~~ llH't l :ll' \:• 

i.!.:."!'.~~-11_11 ~_1'_'_	 1-­_ ·~l ~~tu,llc~1~~ni111·~on~ 	 ~~~~~-~~~~~~-~~~~-l~~~~~~~~~~~b~~~~~~~~~~;~~~~~~~~~~~~~~~~~~;I 
N.!t'l<t 	 I 1np l~11ld1\l lh1~ IA 11 IAll All lesson pla ns, syll.ib1, All le!;son plan~. o;y llabi, All l<'sson plans, syllabi,llniplemei\tat w n 


~-\4'.CH1~111it t..{Jnlettl dru.1 Llll'fl.:ul11m maps and currlculun1 maps and curriculum maps a lld of State 

In j1H1Jlt111H! llf. CC $ peri·orma 11ce s l aridbrt'.l s 	 O:tl•d~nL work samples student work sarnples sturtent work samples Standards 
1· ·1q •. 1~r1t .:11.t11Hv1• 1;1o_n;t 

~t1 11p1 ed l;y SB!'- ar1r1 	 111clude reference include r eference Include reference 
-.~· 1)11 ._ I ~J 11/l) 1)t 

p 1 nv1de !'-,C• vh.e s 1 l 1a r \ 1\ CCSS. to CCSS. to CCSS. 
•d : •(!1~!1 1 "'I ~Cil•)nl ~'H it.• <-viii e 11aOI ~ !Cn(lh->11 

t11t'1fiann:d pr,)f!Lh'nl ~;J

l	
lea(ner~ !'C• ai:<.e;s

.-:1 •u \:t? lfi r ' l,A c.r.m1non con~ 
t~1'i 11, '11n.-i1 I,•,, K su-1 ~·, r 

dC.ode111IC CG nlelllt~-.t•.H"klll · ';4 h ;JOl ·.•..-nh• 
~L..1111Jard~ and pit-: 

'll ":tl1·t1f1i""d 111 11rit 1•·nt f,1 1· 11911-;tl I <111(J11a9.;
du .vii :11 f'.L1d1 'U cve1opmttnl 

IJ·1•11chin::i11( .., l •.;1 ttr1(1(\rtl~;. 

iM•~.l.J ii;; 
I .;~,,.c.111 1'l1tJV. 


"" ·; ~·l l,1h 1iPH1 ll lfl l'l ~"-1·~ 


.. ' 111 I 11 tiil 1lj \ M1q·~~ 


• ' ,t 11d-..:1 il Will I~ 

L~~---	 ' I ' 

I	
In1.J f!d:>f; per ce-ntage of 

I
IA 11 A l l 

' 

50•1u Pa r t1c1pat10tl S5% Parr1c1p11t1011 60% hirt1clpat1on '~a r~nl'~'"""' 1H1 1 t"'fll ":. I f."'.tlllt~d ~1 1 '1 linvolvenient 

1 ... ' I 1111 /''11 •· Id~; It ,,....-v 


:1t~ i"l..,1nl1 11 11t 1 a1111~" by 
1 1 1 ~.t q lj•(',1 I !1'1H I Hr ;,! rtl 

111vv1di n i_J a 1111n1m1u11 (1(
1, , · i~:~ ,"1 11d , .l :.( hi , )I 

l11n.:t'. \f'1Cl1 l<~,lt(1 l h' 
i !•,,;I !11 'lil 'l.'r!'f!• i:fl 11

'..J 
dt\HUi:,Oy

ni 1l1t:. 1 •">11.,11 .-e~; 

;·l·:• !(l!·H : I lt1C llb~ , l lf,t 

1 , • • I 1 ,. ·:·,I 11:ift ·1ll 

hi ,,f1t :-'-.t) 

L.,",.,,I . , .. . 
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(I '~(::dl\t 1~·1 ~I ; \( Jl Ii)\:111 (!1,. 

IN1·<-<l; 

: ftj 111 i ,.,,., 

I"' ' ,., It.' I \l~ 
11°. t•jJ.11 .Ht. 

jr1u.1IP:h I <1 

t1P. I t 1~11.IH 
! -,Lt!\ { .1 1 •• I ' 

!1·.J:"d"lll ,, 
I·.I l) I I ~ • 

.!111k1ll~. '> 

jl." I h1flh~·d 


iii~ •Vi.. it 1 I 


H1•11i1 IHl1o11I 

-.l11d1'11l·i "') 
;••-"'I f•_l(lllt~d 

,dhlVP 111 11 

1'•f>li\.l1t'd.°'I 

.Met!k;

I; ..1~;.i,-, 1\ 

1· ''""'' 
l '.I .!1•·1Vlll ~ 

l I )t•·. t '1 

r '~ 1•I t" 
.4•, HI. 

17d ~iilrlt l 

• : 1L•h I 

t 1l . I~- 1 I •j 'i 

\ 1\l lf,t l ! 

~ I ''i)ll• .I 

1...·011·11/lfl•j 

II "l ili'.•11 I 
, -:. 1,1' ., •.- ­
IN.,...-:.~:t: 

Jiu 1td!:rt- "tuclt!:nts All All 
~1 UI 111•4 Pl UI IUellt and 
alu..,\rr· nn rh<' 
(( '>'~, '·11AC 
h~ttt tlllhU ~ f-!l(Jll:)h 

ln111_J1Jttt11..· .:ft l'i find 
Mot l1 ~rnrlll\.~ ~Ceil es 
... ~1<rll l hl1e1J 111 ?01 4 1~ 

I l 
l:"O:'ie .:HthllC\Jly lht: !All; All 
c=-llt .·.t ~lu•leuts ~ ..._1oe1.onorn1~c;lly··, .·. ,.,.. "' 
ti IHt{I I J j t[IO lcl1..a<1vonta(l-?d 

· I, 'H 1111 

l·ti .i: t,11:1111 

i10••.•:1111i.J ( 

11 ~ "J, t: 'Il
I 

IJ') 
..­
(') 
0 
0 
0 
(/) 

s ~ 
Tl,., fJt'fCP.ntage of The percentage of The perce11tage of f'Llµil 
~tuden\s who ptudcnts who ~tudents who ~chlevement 

<ll'tn"ni.t1ate demonstrate demonstrate 
01 orlt!·level prof1c1enq ~r11de-level pronc1ency grade·levtl proflclen.:v 
on t LA (lrte1 "CY and 111 ELA (ltteracv and In E'LA (literacy and 
wrlll11g) 11ncl Math w ill wrltmo) 8nd Math will writing) and Math will 
1.. cr1•a~e bv 5% Increase by 5% Increase by 5% 

l he> po;rcentage of The percentage of rt1e percencage of 
'.I ud1~nl~ who stucJents who srudents who 
derrtnnstrale demonstrate demonstrate 
\I• 11d1? level prof1c1e11cy grade·level proficiency grade-level profltlency 
tn El A (literacy and in ELA (literacy and In ELA (literacy ano 
w11l111g) an(I Math will iwntmg) and Math wlll wr ltlng) ano Math will 

ln<:,.~ase by 5% Increase by 5% Increase by 5% 
ThP percentage of rrhe percentage of The percentage I)( 
sn1d1>nts who will stuc1ents who wi ll 'students who wil l 
arJv<JnCc one language odvancc one language aclvance one langul>(le 
unolt<:tenc~ level pe1 prol1c1encv level per proltc1ency level per 
yeilf, as measured by year, as measured by year, i!S measured by 
11<" CfLDT will increase he CELDT will Increase the CELDT will lnu easc 
by S'ViL by 5% by 5% 
I Ill' 1wrcentagc or The perrentage of Tiie percentage or 

'tuilcnts reclassified stu11e11t~ 1eclass1fled •t.1dent» recla~sll red 

will 111cl'~ase by 5% will In crease by 5% wl ll Increase lly ~% 


~.•rh Y<:llr. t!ach yeat. each year. 


f 

I 


!Allendance Darly Attendance Dally Pupi l 

ve1 ag<.> rate ot ai least A"er<ige rote of at 1e..st Average race of at le<1":>t engagement
'""""''° "'"' 
~'!-u 19 s •A, 95% 


'"""c At>senteefs111 Cl11 0111c Absen1ee1sm Chronic Atisenr ee1~111 


:o dtl1 redse by ~·~'u will d<>1:rea~e by 5% will del re3se lly 'l'~ti 
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--

l •''"tth ! I II: , •-1':) ·-Vi·-,) 

t;lcyit; 
• /1.i:I f~11d.:t1'1t I·! JtoV· 

• 1 iirnliH Ali •,, 11 l'-~,..l~m 

~.:~~·
N;>.-d: 

I q d · 't r t!d~i1 ' 11 1 11\l 1~!r ofl 
--

j"!Pii• ,' \ 1 t1i. :11.. 1 
j .., : 11 i • _1t 0 1i , c~ .t I h ~11~[i1 

1i ,..~. l t111 :! j ' 111111·11 ,. l .inlr: 
I " 1 !, ! I\' •"\ , j•\ 

1 
I 
JM,~: I ,ic:_; 

I ­
1 1· . ; ·~ll'.1• •Ill ~- ).! •ltl~·.1 1\fl 

1.._.- , I,··; 

J~·}'.:.(!_;_ 

111 pJC 1vtd1! ti h ·-.)<H·J 

• 11Ul '.. 1!! uf •.il!11I I ( !:.lll V\!Y 

•Ltt ;; 'J ~1'~'11 I Ir t ~ ,;ti f. 11 l 
1(r .1!1f •O ·...,.,· ~· llldII dlC'd

I' 1:·~· 1 ! { t_l j ~ 111 • , , 1d l idlf~~ 

r>' 111. !y) 

'.1~'j ,.,.,_,,.!.."' ·.ct•fl•.-1 11 p;.1 tir 1p.; 11onIIP 1' 11 1 ' f'11\h-'.lll p l'l •Ur6ttb 

I 11,I.:::: .,1 . J11111H1 111..­

\ ·••1. n.11 ·I d.1·,r "" 11,,1 .1 / h•1 

I ". 1~1j!1\d p~ l IUJ,-1

I " 
It: .>~~f~)·y~:--· 

f\h11nt Je1 1)t 1111 A ll 
:1t15 p1--11 '.14011 -S/expUl~I C'Jr'I 5 

wil l d~n ea:<.! ""th yea1. 

h Ov i d~ \1J1 t 1Ch nlt:!fl l All A l l 
nppr.J11· w1 1t1l:::5 tQ fosLer 
lt1e 1 1ol 1~tlc vlell ·heing 
OI lli~ Clllld a. w<,il <•S 
c.->c (1antJtng 
ln f ;--1d isupl 1nd(y' 
Jc~rnlng I Qf !.il udl~ nl~,. 

Su :>pen slons/exµu lsions 
will rlecrease lly 5% 
e11ch year. 

100'?.o f>f' ~f t.11.Jcnts 
(JMli(1pate 111 l 
e11rlrh111cnl progr am, at 
rn1111rnum . 

Ill 

Suspen slons/expu lsIons' Su sp ension s/expul51011s 
wil l t1 ecrease by 5% w111 rtecrease Dy !>% 
each year. each year. 

I 

LOO% or 100% of 
students participate 111 sl udenrs participate fn 
l en,.lch1nent program, , l enrichment progrom, 
al m11)fmum. at mini mum. 

I 

School clfrna te 
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I'­..­
(") 
0 
0 
0 
(./) 

~ 
4;~,·~t!:·2~.].:..J!<1h)!.!.E......~rvice.£, i1nd E )(pe n d itures s 
: r,! ·.t!1:.v1! .Jt...1, i, h. I ilth uti ,,, 4 >cle .:-..e1 l1,11b 3.lUb•l a1"1 'il06 I, for countr offic~s of etluc.at1011, rct11rat101• Code! section$ 52066 and 51067, aad fo1 
1!,.:·1. • •.; ,,,.,,1-.; t-mu.-.11.•11 1 .. ·t<! •.<'11/.i11 •17fillf;. r. r.•1111/fe 111., t CAP to mc:.tude 3 cJesrrtption of the S1:Jf'<1t1r ,,(//Ons an LEA will 1a1<.e ro ml'et the goats 

1 ·J ., ' l\,l;f111. 11•nH}' l -"do..:. 1111>'1 'o,J,... !lil?'c.tt0n 5206-1 r~qwrtts .J lisll11·1 itf'1d d~scrip110n of lht? ~"<p..•nd1lur~.; required to 1mµle1nent· 1he specific acuons. 

ru~truc'tlon~ Jrlr·11111y .~11 1111.11 •«l1<in'> l•> lie perfonnet l lo 1nt•el lhc goals de:>crlt1ecl 111 sec:.1 1un J, _,,,.; <lescnl>e expem11ture!> LO 1mplemenl ei:ich 
,, fl 1>11 1 n1ul v~11.-11 lh(1'.t, 1'"JC111.·ii.IHu1cs. tan be fu w 1d 1n l he LCl\'!i budget. Actions n1ay de":.rtil1e: H grrnJp ot ser v1t.:es that a re Jmplenientec1 t o 

.1, 111-c'v•' 1do·11t1l 1<·11 lJo,11>.. 111" ~· li •'n•; ~n111!~f)e11d1lLue•: 11111,t reflect ,1e111lls within o goal fi.)1 lhe zpetlflc ~utigroup; 1Cle11Utlerl In Educa tion Code 
·:1 1.;1•.lq 'i 11) 1,2, 111c lLHlHl\J 1 •11 1 111~ w i th d1s~bili l1 es, a nLI fu1· !ifJ•Klf1c sd1ool ~1les a!; aµphcablc, 111 rJo:' ',<:f'l l>lng lhe ~cti ons and t!xpe1i<1'lures that 
,,,11 .<>1111 i<.M 111< 'lll"i, 1·11ah·.l1 lc•11 ner, a111l/1>1 roster yot11h pupils as defined In Educa t ion code "''•I ion 4:!2J8.o1, the LEA nlll:il Identify 
111 /u•tlk•r '~1Jl"11IP111r>nl~d .1n.t C.l11H :dnlr~l lu11 hJOtb ore U!Jt!tl 11' <t l1\c;tr1Ct!.o\.tde, schoolw1dE:, countywld~. 01 1·h~rlcrw1de manne1. lr"I Lhe annual updete, 
11... ! l ·A 0111:,l <k~< 11111• .111y I ht1n\)f'' lu ,1rt1(JnS a•; a ibUI\ ur d 1·,;v1ew of pro91ess. The LEA 11111,;1 1elerence ~II fund SOUrles 11secl ro supporl 
'" 1• ,, • '""' •:.-rv1··,.., 1 '111•11d1l111 ,_.. """l l>t-' r la~,,1f1ed u:.1ny llll' California School Art:ounllny M,rnual i'S required by E:ducallon Code sen1011s 
' ••1 1>hl L, 'OtJt,a1hi ·i/hnn' 

tt1•11tinu (l t1t•s t ion$; 

r .1h.11 -:; 11011 .,•., ,u r--.. "·HI t . .11::' firovtt1t"<f l C• dll pupll'!a1 l o s1•bgrours of pup1t~ ldent1f1~d fh1ri..unnt l1J Fducat ion Corle s~rt1ou 520'-.2, to 
·IJ•" 1t1; .d1.~n1 ·.11,.,,, 1•1 I11ull :1h 1,'dr1h.~1 ... 1 t.1l ll)w llltCIHlr p11p1h.. and/or to fo'!ltt:1 yuull1 rn d( l1h•ve goa.ts 1dt!'11trfied 1n the I.CAP~· 

' 1 ~ •1 ''11' 1j,, !hi... ~1 ,n.l11H 11..h,,·~1 \•1Cf"'"J l111J.. cu 1denl1fii.!U goal•1 cln c.I p~rforrnance lndtcator-s? 
:: l'!l : .. 1 •·· !'""dll t·• '· '·""1 '''11 d""'U"" l<l d< l 1011;,/~-'1 v 1ct·~ ~~,,result of t he goal lde"t1r1mr• Wllf•e car1 lltese cxpenllltllre~ be found In rhe 

I I 
1

\ ' !1d dJJ· · I ~ 

1 1 11, 111... 11111111»1 'ii"'·~<~ . l111w II•"'" Ille artlo115/s...1·v1• ..~ dddrc~setl tile needs uf ~ I I r1ip1 l·; f111d 111!1 lllP. provisions of lho~e s~rv1ces resul t 1n 
, lh f~r· ,II ,-(I • 'Uf 1 (qj)p ·1 ' 

"• 111 1111' ,i,11111.11 1111111111, 111,w 11.1vt:' tht- <1<1l<;11s/sef\/1ces iHlcif·c:ssed the neeu~ of all sub\)1oup~ ot 1•unll> 1c1~nlif1et.1 pursuant lo Education Code 
..;i· t 1,.,,. '.1 u t.. l, ..u l41 , ; 111!J, liul '"'' limHell l•.>1 t-n(lhsh Jetu ''~rs, low- income pupils, ttnct IO'il~I y .....uth; 011d chd the µ 1 ovbiort of those 
, ,,:,11. -.J· 1'Jh,_...., It .._,.II 111 tlh: d(!"»llCd t1uhorne0;./ 

t; \ ,, , llt.• 1ll•11"1t1 I 11pilol~, ""''' lid\rc; U•c:t d•-U\llt~/:;~rvh•.~5 "c11jresser1t.ht1dcnt1hed ue,'-'ll., dlHI uci.,I·: uf '>f)1?C.::tflc ~chnut Sitt!~ urHJ lOd the 
11t•1'i1·-c..11 1 , __1 lf1f0~..- ~1i"q,·,n·:./·~,:+ 1o111 c-'> 1t:.s111t m rhf' Lie.>•re:d oul-:01nes? 

.·' 1 ' 11 ,.,. ~··111111l 1q,.fr;~ •.• wl1io11, ho1H)f'!"' 1u ,,, 1un1~t s..:rv1rci5, end e,.,pcnd1t1Jres have hf"£-n ml'ld•.. n~ ~ resu11c.)f 1ev1ewtng pdSl progre~s ~ncUor 

' I 114 j..-~ I 01 ' j\
0 1 :-il '"J f 
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r1. Wit•! .111f1llnl '" q,,,,,,, ;-;nrl 1lw Lt;A mav IH< lude a11y service:; that s;.1ppor1: these ac:tions, ore to be pi>r fo,.med to meet the goals desr:rlbed In 
" '"' lr••il '.-' lor /11 l J".r(rr ls >1111 1 lh<' \JO~ls ~pt!< 1r1 1:1' l l y fo1 s1Jbgroups of pupils i clentlfied rn Educnlion Olde se.:t1on 52052 bu~ not !Isled 1n Table 
HI 1,.-1.,w (c. 1,.. fl l 1111, ~111Ju1 o rrrJ~ "''".I p u µols wllh dlsa t.ol1l1es)? Ll ' L oin1J describe expendlltrres for each fisca l year lrnplernentlng ttiese actions, 
ir" lr111l11() Wi ii"'" li1t:~t' e) IHomlllW•·~~; t:a11 l.h' t0u11d 11'1 Ille U: A's bUdl)et . 

·-----·-· 
Related St at e a nd 

Local Priorities,-- ··-· 
 What actions are performed or services provided
I 	 (Identify s pecific 

in each year {and are projected to he provided in ·i 	 state prio1 lty. Fo l' 
Annual y ears 2 and 3)? What are th<! anticipated

dislrkts and 
Update: expenditures for each action ( including funding

C.Ot:s, !!]! priorities 

- -------~-· 

I 001'1 

! 
I 
'---·-...~-~· ·­

!n statute roust 
he included and 
;~r~~tl(!~; each 

goal 1nay be 
H1lket' l o mo•-e: 

than one p.-iority 
if appropriate.) 

Actions and Services 
Level of 
Service 

Review 
of 

nctions/ 
se1·vices 

-

LCAP Vear 
Vea1· 1: 
20t4-15 

source)? 

Vear 2: 
2015-16 

Vear 3: 
2016-17 

r·H11 1l 1it tt I w 11n11r1Jpri;;u.... ll;,~lt 11rovld1! hl(Jllly Schnol- Wode f L!eic.he r s and Teachers and 1'ea~hers and 
., •.• 1h__i d tl'11 ' ... 1· lllij l lly 'l'•all llcd tentlte 1 ·~ l11"l I llt.:lllrllill lrtslructional l 11st.ruct1011a1 
-jH;1li l ll• d !m. l lot -:. 

I 

I ··-·- ­
'i 11 o 1 d~ 11 
~ I ,111, ~ d f d ~r• u11,_ 111

;,c; .•., •. I 
r:illd Uh3 1 fucth.:it~il l 

;, i dft Full y 
uedenl 1a led staff ­
New l t!11rt1t'r~ 

p~ tt ldp«li; In l:lTSA 

f.;,~tboo l<,; a11<1 
Inst 1u ctl¢r1al 

Srhool Wlcie 

S laff· 
i I , I SO, 000 
Funding 
source: 
LCFr­

l extbc• oks : 
:fl00 , 000 

Staff: 
~d,15 0,()00 

Funding 
Source: 
l. CF f 

!Texlhooks: 
'S l 00 , 000 

Staff: 
i1,1so,ooo 
Funding 
Source: 
l.Cf F 

Textbooks: 
$ 1 0U,000 

•! ···,; : j1l i.1 ' it 4Hrll (~I t~b. Ma1·.::r1;. 1;, Funding Funding Funding 
Sou t'ce: Source: Source: 
I C FF l.CFF l. CF F 

' 
J1-~ •.,i111 ,,,in 	 : l1t •t1 I 1.11 1l111t:::-. llasi. Hen t , Maintenance, School· Wiiie F<1cll1t re-; : Fac1lltles: Facilities: 

l ;:t l · 111111<11110 a11 C1 Saf~ty j.5U tl,\J OO $ 5 00,000 1· 500,000II" rt""' I• F1111dl1>g Funding Funding 

I 	 Source: Source: Source: 
LCF~ LCFF LCFF 

p-;;:;;;~-::~:ii l fl H (H r\ d fl 111h ! r}q)ft'lf1P fl1 f°l l'll1fl i:;f l\aes~ 1,> r·ornmon Srtwo l · W1d~ r~rt1nolotjy, lre,hnotogy, rectinoloyy, 
11 •1111 , HI . 1 it-: lh.-.11 1~ 1 11\d l'll' ,_.! ~1.cH c '°"l dllda t ii !> (or e r) lt {)rteti Prt•fe~~1on~ I Profes>ional Professional 
1, , ...,,J,,.;1. q !lt q,1.._·,I by SHt r,ort l1,11ltirn an d O~'vt'IOp•t11~t\L lo fl evelonmellt 10 Devel<Wnient. tn
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'-u· p•_11 -.l11n '-./~ p 11l ·., 1d 11:-i OeVt:!lop men L vn Funding Funding '"'"'"" "' [ '""'''"""" """""""' 
-,·11! :1 ....1 1i:n'".r'i , ,. 11 yc-·11 	 topk:; lncludl11g : Source: Source: 

111..>'iltlvt: Dl~( lp l 1 n e, LCFF LC.f F 
Sru (le11l Fngagen1e11t, 
Alterna t ives to 

f
------------ ________ suspP.115oc.n , 

1 1,-, ,11d1.~ t-11i 1i: l111IPf1l I' .:,'l u) ~e a 1:c c!-.:; Sumo1e1 School , Surn1ru~1 School ISu1nrner Scl1001 !Suni 111er School 
1 

011(111 1l 1111ll l•r~~ 1,1 1<1•\\ t~ f lt1r Forn1<J11 l i! 11 (J11a9" ~1.~11. Summ er Starr, 5 u mme1 Sti:lff, Sumn1e1 
1 .. ·t1 1 11 '·'H.:11 ;,w11l1,i •H lh.,.. C. h:1~ }.f'~.::; . l\1.:-c ~s-; to ' ·«hv1)I Scf100J School 

! '• l.i ,'1• ·,\lnll rl' , 1 , 1•:111rJ!11!J I'.ic tt:nc-c I c-cltn oloo \' Tl:"!i1.,~ h,~r ~. Tear:her$, Tt: i'chers, 
~11. 1 .t • ,.1)..,f ip!l• I JI" lf'.'.11 411! l!.J l1:rig111ee rir1t,; Ar rs ai'ICI f ""li1.Jr1 Fo1ergri Foreign
I·.·' - : • ! ! jM"t11 c::m;11 1r·-. Ln11<Ju:·10<- L3ngu;.1g~ LdngLrage 

1 

I I I j_ ~ • I 

' 	 l( ''~ l'FAM) P 1 ogr21m~. l't-hHta.:t, Teacher , ledcher,
I 	 iC l 1a1 ,1,:r~ 1 ~ .rl,.i,< t: $c1enr:e Science 

11· r111rt11nen 1 r e1;1cl 1er , Teacher. Teacher, 
,rn,01an-,_; w l ilcl1 niav I e1·11nolv9y Tecnnology Tecl1no1ogy 
1!11clude; Bua~ C lubs 1 Ti::J l lh?1 , A r t5 Ted~her1 Ar·ls Teacher, A t ls 
;011r.tc-,..1r~· Club1 Te<h 11,~r : cac.h er: Tea~he~: 

Gram111orUull, Moel< ~.:!00 , 0uO $200, 00 0 $200 ,000 
IT 11~ 1 . Sl'ude 11t Fundlllg Funding Funding 
'C•>Un< 11 Sour<~: Sou rce : Sourc e: 

LL~r LCFF LCFF ___., .; ___·-·-----~·-1-----------'--------'-----~----------'--------'---------' 

11 

W
A

Y
S

A
P

P
E

A
L-

00
21

12

http:Ln11<Ju:�10<-L3ngu;.1g
http:lf'.'.11
http:r~eu1grtHl(.Ul
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. 1 .,·1 I r1111 1rH ~' 11 "'1:· l •v !E:ngli~h lt"arfh:":rC. 1 l~qte~ . Jevt-rfl.9erJ s ites, ieverayl'.:~d · siu~s1 le11 e rage<J l
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...,,. 
N 
M 
0 
0 
0 
(j) 

~ 
lll 1l lHi 1 •>l 
·,.,1 

1 1llH,•1il1n.J " _11 111 

H1i·J.r.:. W1tJk:.t1• ·1 
1

.~tJI I' 1, di 'I 

f< t:<lo;Sl!J •'d1.e(I 
flue11t Fn~ l!;;l r 
11rotoclenl puprl,; 
Jln)v1de m orr:: 

With <•tlh!r tur1l11ng with other flinding 
5our ce;; l o ~ou rces to 
1mpFovc l!Tlprove 
engagement, engagement, 

wrlli other fl•nd1ri9 
so~J rces t o 
ln1prove 
engagement, 

s 
1es1>urc e s lo ll"OIJ11H9 ilrtd tr<1 ln1 ng and training and 
~~upriort. p;;rcnt 
e n gageme1 1L il l f ile 

W<Jrk,tlOf)S : 
1·1 00, Ol)O 

w orh;..;hors.. 
$1 00 ,00 0 

workshops_; 
$ 100 , 000 

lur.a l level : 
f1 1ue.ise 1)ar'enra l 

Funding Source: 
LCFI' 

Funding Source: 
LC Ft' 

Funding Source: 
LCrf 

c-: 11ga~1enH~.l\t 1 
' t1 alnln9, anrt 

worl<>lic•p; I 

J11t·1 1·.~ 1.l'',(\ l;I i 1tl. 

· .1 flftll \J Pr,d11 ' 
'Ill.':· 

~Ill t1r11 I 
1>ur11 
eic.:h 1c:vt:1nenl 

LOW 1!1COl11t> pupils; Sctiool · Wide 
foster ytl11ll1: 

::.t;if f1119 and 
M.-il1:r1a1s · 

. Staffing and 
Malerla ls: 

::.t~ff1ng and 
Materials: 

.11 1nv, t"111 111 *" ( :;"/', li A< f'nr ltiw <; t~'> .no.oou $3 0,000 $30 ,0UO 
l•··,1rl111101 lr I· if tlbl1 µupd~: Re:S<hJrf,e funding Sou1·ce: Funding Source: Funding Source: 
h11g1 ltl(jt.' 1,ffl ' :11111 1:111ploye.: lO dSS•SL LC f l ' LCFF LCl'F 
H ·Pll('f l! •d i i. I \i i i~-:i, In soo:r~l/»n 1 vl iond l ' 

·:· ! .1 t 1 lt '11 •d 111 -~ t I ' ... ... I 1
l ll~ velc1111nt::nl anti 

provide olrld i!•lltlii l 
I, (l~ll ! Sf.ilfl\j -

Add1 t 1onal 
Lu t 1>f ln\J 1 

111> 11 \ ICI ICllla l 
A~slslanl ­
11 10\J'icfe ne<es-,a 1y 

·- scl1 001 su11ri1te,; -•, ·..:1 •.•.·1 ·•·.· .11 1.J ' Ill !) PUpl f F.no11~t1 tearne.-s; Schoo1--W lde For i::n~JI Hdl For Engl ish For English 
!:\ v :l11q f' 111t1r1 ...Ill i) lld (II tll~Vrrnent f( edes1011~L"'d learners: - learners: • learners: • 

l
·; l •' / ,:-... I~ I 1 t li•' 
l.·· ·1~d1m11fl· 1:11 

I 
J J.li.~I • •rJ•" 1"if t •;i 

I "1!,/""."1t1.!\(. 

"' :Ii 
Ht(f 

fluent F.11 (J ttsll 
pi of1<:1enl pupils; 

for Enu11,,11 

Pn1vl rJe 
d!ldl tlOIVll 
lutor tn o_ o i:.: 

Provide 
additional 
tutonn(J as 

Prov i de 
add 1llona1 
turotlng as 

I!'1 '1l11t<llL1\ 1, --.. ·­ .. 1u-~·~, leo1 ne1':>' • Pr ovlde 11eede!I tu needed ro neerled to 
!·"l1.rtbli(·l t<!ll 11• .' ll I ·I - I~· ad11 1llonal rurorinQ 1ncreasc sn1denl Increase student increase student 

as neecl~<I to acnlevc>o1'i"OI In achievement In achievement 1n 

I 
I 
1 

lr11,,: 1 r:ioSP. st1 1c1P.nl 

och1evernern in 
t:LA anr1 math. -
ELD Currit:ulu 1n 

El.A Mid J11ath. ELA and math. · 
ELD Cu.-rocul11m ~ ELD Curriculuin -
Te<.hnolooy and T echnology and 
software r,up port : software support: 

ELA and math. -
ELD Curriculum -
Tecllnology and 
so ftware support: 

Tec 11nol o()y anrl ns.ooo $35 , 000 $3 5,000 

i 
1 :·,·~·:;; -,;;·;:;j--

l·I ··- , •_'11' h'ft·,/f~ 

f' ·, rZ! • 1 ~ , , • ~,,,· t .. f 

------1·,, !1 •111 1 .. 11111c1te 
jit1f S t11fl­

I 1 ! i \' ...p 

sofl"wcre ~,tq1port 

Lnv\I rnco1l)~ 1•upils; S~hool-W1de 
h.>s-t~.- v•Juth; 
b 1g !is fl lt:·a1 1H'." t .'"..: 

Funding Source: 
Gent'1a1 funds 

Pr<1 v1dlng •,:,l\:10 · 
hd1t1V1 u r al , 
p,;yo hlill l IC, 

Funding Source; 
Ge11 e1 al Funds 

P1 ovlcling s()cw­
behavioral, 
p;;y ch1iit• 1c, 

Funding Source: 
Gener al Funds 

i>rovidrng ,;oc10­
behavooral, 
p -s vrn1a111c, 

18 



1. --·- ~----
1·: v f1dP ~-11r11 1)111~..nl 

'•I 11 'ti 11 1tl t<"·. t i) tC11~l , •1 I hr 

uf ' : ~< : \·J1 ·II lif•1otJ 1)1 l JIf;! 

lit! J j .. w~:n "~ t ,.;~.~11c1 1 r1u 

It 1~·-!t.Ji1.li't' l1:dff 1\i11j 

1,111 -1ll_·.. 

1'1 J'.'~\.k ll.!llfl•.nrnt-11, 

••i·I <.11f 1 111t1c-:. _,, IO..:\t'I lth.. 
II! 11•,I,: Wf~ll lrc10t1 t.)1 111(' 

ft!I.-' d \V••li 1~'1 ('.").(1(ilhl1!1g 

Iii~' :f fl<. I l l;hl l.'11 ~,. h.'dfllfny 

t1(.j 1,l\Jf1._~11t~ 

p;-.--;:.~~ · 1~1t'l:h11 1r~11
:•...1·1;1.:•tl11111fl .., iT1 tr.!,.l t·1 I I.Ji''!""'' ,,, ,.,. 11 1.,~1n11 •ii 11,,. 
. t r,,j 1·~ ~\."H .~, ..... ,,~n\11111~1 
t,f" "'' n•t;d111~·11 ·, lt1dll 1llhJ

I· ·' u ,.1,.,.,£., 

I. -------··· ­' .".•,·,_·-11 ;.·hn.;-11t 

~.,.,., 1llul11·--. t~> 1~•·-lt t fl1•I 
!itt'! .11{ •11-ll f·i..~lft1J lH nit: 
,·111•1: , ,'-\.-..-- 1ll,1~ · e"'1~.111d111! 1l

f "1>u r 11e ir1ccessI 

IC OUl!>c" Ot(eS~ 

f (HH'·,c 1111e:-;~ 

c ''"• ·>'-'' ,.u. ..... ,"i 

IKt~te•,1onat Pll 

'tl11e111 fn(lll-.h 
ip1vf1rle11I pu111I-.. 
r,)t.J1;. on 5, hool 
f ~lfn1...1Le a• 
dtl"t!HJ'~ct~ ul 

la~Bd \>11!"""<>' "'""· 111dlJ1.\l1< <11~!.I 
Stl11lt1ll 

·n11ctnl1di1<.11"'· 

!Low 1ntor1w J)upll'' 
Ir' ov1ue acn~~:: lu 
1..ha1 aner 

1 

lt:dl1C<H101l 
i;r<><Jran1~ 

English 1earne1 s: 
P11>v1de at1r1111ondl 
Engll!>h Ldo9u1.1g,. 
U1'VC'IOIJ!nent 
Clcl~.!)es 

I 

fr1 ~terv•H 1 lh . 
Pn,vtrte wi:'lrk:; /1or.l:. 

"''' tJui1d111r1 -;on,11., 
~kll l.. cttul 

i:it-IJ f'".!~l1.·•·1n 

1t~~,1~si~a101f,...d 
rhtL"IH F n(Jll'>h 
fltOflC.1~1U fJUl'HI -; 

f'i-nvu1ellt~11~'V 

lO 
N 
(") 
0 
0 
0 
<./) 

s ~ lwhav1ora1 .:rid llehavlor"I and 1Jel1av1oral and 

other su1>1><•1 t ">· other supports. \)Lhcr supports. 

Sl11lfm11 Staffing Staffing 

11ugmt>nto1111ns augmenl1:111on" a11um~nlatoon~ 


lndudto Include 1tHlude 

P"yd11at1 Ir Psy<:h 1al r1c P!_;ych1atrlc 
!;uc•dl Vlork~rs Socia l Wot ker~ !.oc1al Worl.1Fs 
l'~ych,iln9l~Ls P~yc i1 olou1sts ~:.ycf\ 1) l oglsts 
Nurse•. Nur~e!) Nurse~ 

R~ '!. l Ordlh1 l:' J\esloratlve llesl orallvc 
LIS ltU:' Justice Ju~tlce 

ICot111~tl•1rs Counselors , Coun selors 

ccupa11nn"I dnd occupa11ona1 ana.J nccupauo11a1 a11r1 

hy~l<M Physical f>hy:;1ca1 

ll •·• apbl'. Therapists rherap1scs 

1>e<::111 & Speech & Speech & 

dr11Juaoe Language Lanyuage


[ lac-:1 dp1s1~ Ther~plsl ,; Ther apist :> 
dm1n1. Adm1n1: Adm1n1 : 
p~;o,uou pso,ooo s2~0.ooo 

Funding Source: Funding Source: Funding Source:

I. I. 	 I. LC.F F LCFF LC FF 
._ft, :.>Ol· W1d~ 	 Charar. tar Charact~r Character 


i:dulAL it111 Ed ucalton 1-d ucatlon 

Program,: Po ograms : Prot;1.-ams: 

~ ll0,000 $80,000 ~80,000 


Fvndlng Source: Funding Source: Funding Source: 
LC Ff LCFF I Cff 

IS~nc.ol Wrde 	 Lngli-..h Language Engltsh Lan9uage Eng1t"h La:iguagi;: 
!oe11e1orin1cnl Development Oevelopment 
~:1.is-;es Cl ao;ses. Classes: 
!112,000 $ 12,000 <; 12,000 
Furlding Source: Funding Source: Funding Source: 

I I CH LCFF LCH 

S~h..:Jol- W1<felS<1r1al Sk1!l l.i <111~1 Soli<•I Skills 11nd ISor1rll Sk i l l s 01HI 
!';> <.•Ir t" ... tcc1:1 Self-Est eem St~l( Cstcr.m 

Flu11t11111) Buildlna Fl1111<11no 

P 10{11 111H', Pr01Jfi:t01$' ProguH1)S ' 

iilJ.01H1 ~ 1 2,0tl O $1?,000 
r:undino 5nurce: Funding Source: Fu11ding Sou,-ce: 

LU J _ LCff LC:n 
•;,;r.l1:'lcl 	Wult l_1,~rr1i y 10·.I llcC"rary and L1lCtdt:y and 

<.Jr~1rnm"1 Gramnaa1 (11ommrH 
K"°l ~f,..,t;-C, f'l~s.ses ( ld:.S(:S 

-J;ll,000 ~ 1 2,0l)O 1. 12,000 
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r--.. 
N 
("'") 
0 
0 
0 
(f) 

~ 
l·c.~·_j, 111 ...... 1ht" 1 ti\"·, oir 1""rt:H.. i11l1.111cl:.i1n tht:: l.CA P ; tM 1.31cHIZHE::d on rhe l>d~I"' of rh e n u 1obt1.1 .1 rvl c:nnce.ntra11on of· !Ow liH.ome, fosler YOt.llf-1, s

1•··• l •11ql1 h 11-."'ll ll•'' p1.1111h. a,. tlClt'111'11111!<l r-~tns.uetnl lt· ~ CLU 1S-1-96fa)(S) Oesc.11be how tl1t'! LFA 1~1 ~xµenchng t hese tu11cls In the lCAP yetlr. 
"" :i• h· ·" ,,.... -' 11r·ti·Hl or, c:1tHI 1u ·,l1rl4'nt1un ti.>1, tfH.~ 11~.e ot f'l 11')' funlls in d ch~tnc.lw1de, scr-ioolw1de, 1.nunlyw1dP~ or c1tarte r ~1d£· l'nttfl11er as spectf1~d 
111 •1 l"; 1· 1:.1•n. trn " '-'""''' ol >Iott!• w111t IH'l"l'I 55 pr>11·"11l nf en10Umen1 of undupllcated pupil<.. in the district er below 40 prrcen1 of 
, . 111•1!111\ •rt ..r 11uc.h•Pht:al1•,, pu11il~ ol ~·"·hoot :-,ltc 111 th~ I CAP ye?Jr~ when usu\Q suppfemenldl anJ con<enlration fund~ In ll cl!~tnctw1de 01 
' •• ';•i.'11~.·ud--· n1.1f'l 11i ·1, \ht '.::11001 (h"t•lft rnu~l dC'h.11 l1cninlly rlt:-;rrlbP how the ~crv1ce;; prov1d~C1 a1t t hem<"$;' effective u~c of rund~ l <' ft1eet the 
,;!· c,!· r"'·J 1lt1.tl• 1111 1111d~;ph.-t1l 1 · d (H1pff t~ "'the ~t..ite pr1011LY t11 ~0S-. (:,\:,.. 5 C.CR t 54'36(b) for gu1<!(lfl14...) 

r.-:~;-;-t;~·11l 1 t!. f L.,'\ fl y~1~11 W1">1111111 /\c,1i1t:111y toi Ymmu ::-><.1H11tf'i1s 1:.1 1P.cjJ1VIH4 nppfU:<h !HUt~IY $31b7S,405 111-Supph.:1r":nlrtt anc.J C4'111cemrallon lund:; r11~ incre~1 sc~irt 
1•:a1\, 1.·1v•· l""!ll :111.Jc-.it«i>1l to ~1"! 1

I 
11.il .;1l1Vi lo) •11ppm11n.i : .. : h<l11• "rt« S•'•Vl.:es iden11111:rl In lhl" LCM>_ Fo1 tlacn sr111•<•I w111~ oclton 01 scrv1c"' 11 c1.:is1~11pl11)n a 110 ju$1thr.ulk111 


·• "" ,., ,. 1111-. 1'""" 1111>vlllnd 1111e to 111e 1lt1 l \1t c ur ot11 per~un11111ed learning program, an 1nterve11tlon sp~clallst wolf enhance our ablt1 ty t o 

j, ,, -. i or.l;1 ll1;•t lhf• Hl\~fveritlOO 11101 C\~'1- l-urthtr, W4= hc-\Vf' C~\.abltshCd fllnd~ fOt tow iOCOO\C Sl uCIClll:. tO provide add1tton4I C:SC8flCrTHC l ulonny 01 

I' •~! tt.~t • u1 ·fl"ll"'i a<; •'CL·rlctl. We ht:'lu!vt! thdl t.h1~. app1·n::trh will hC\vt? trie grec.\Lcsl lrnpacl on our low Hh:CJrnt~ popu,at1on. The-st! funds will d1rc(tly
"h"'!I '"" :.I ~. [H'pul., l 11111 lht <Jtt<}lt E:I A al•<I M .;) h. rl1'-1llU 111911(!Ulllily1Vilr.h(11S lor 1111 Sllld•JlllS - I\ f lf)lhllll o f lllfl iu11(lillU IS fdlOCl.lleU 10 JJIOVlae tllChl(tS(,d 

r·,1111p•·11o;:11:1111 '''''"''MP; 1·,,•vh11n1.1 c:c.1111,.11111v1~ swam:~ c11s111•h w,.;cto1r1A<'Jde11w101 Young ~<.1e111is1s' ~b•lity 10 a11rnc1 and retain hl9h quality 1oamers. Th1s <1 1 ~0 

111~·!w1t~~ 111vv11lu1q i ' <•m11111t1erblVi;: 111(1lt.:!l.;..1tJ11111 cJt;vtinµrn1~1H IOr lijl\Ct1ers.
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<X) 
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C") 
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?i 
l• ;, L •·· " ' ' '"' •N.111 II" 11>qu1oeint'•l'> ol s CCR 1S 19h, ci.~1nonstratc ''''w the serv1c~~ pr<>vlclti.l In the- Lt:AP year for low lo1come pupils, foster s 
~, ,_. !1, ·'.•ltl I 11gl1•.l 1 h·1111u~1~. 1 11ov1dr for m11cd!it~d 01 lmproveo seri..itcer.. for thes~ pupils H\ propo1tu1n lo tile increase 1n fupd1ng provided fo1 
·n· I ''''f'•'' di rl 1.-11 Y•'~I .,., r;;l111 lalt•cl p111 ,;uanl l(• ~ c:r:n l 5496(a)(7 ). I dentify ll1e percer1Lage by which r.ervoce~ far urlClllplicated pupil,, 1r1usl 
,,,. ''" "' ,,, . 1 "' 11<1p1 »11.-11 .~, comp:111·cl 10 lilt set vices prllvidtJd to o\11 pupil<; 1n the LC/IP year a!: C<tlculated pursua11t to S CCR t S'l96(a). An 
I I 11 ~ 1.•111 de" 1,,.,, lww 11.e r•·op."l """'"LY 11erwnlaoc ·~ 1net usinq a quan\lrat111e amlfor quahlativ.: dt:~crlptlon of the 111creasecl andfor 
u;qo1 •> 1.lo" r! •'.:: \Jfrf-•·~ lu1 ..,,1,1,tU•:ott>1,t PU(HVi n~ LUfllPC\t ~C1 I fJ lhe se:rv1c.~s provided lt; ~If pupils 

I 
l. 

:-~~ · 1. ~-!'2~~ih~._11JJ 21.!!!_I t c.,~t t1u11~ 4 •I HJ 0 7 our 't 10r,4 Fduratll"ln _->de R~r~r~1\re. '3eLlluns } 'i J 1, "J 5 7 5, 4 2 2 38. O l, -12 2 JU. 02, 4 2 238 O 3,..;;_.:_111J1J._~.'.!~~nut. ~. 4119.?1\ 5.lO'i..!, ~lObll ':i20 77, a11d 6q 00 1, f:durotlon t odr; ;>O u.s.c. Section 63 12. 
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r WisdomAcademy fer Yo1.mgScientists · 5/1/141 
LQC~ce:G>NIROl FUNDl~G HJRM\JLA l 

2012·13 2013-14 20~4-15 2015·15 2015·17 
f.~cess Prooerty Taxes s s !Oi s 0 5 (O) $ 0 

M:: imum State Aid 5 s 5 $ $ 

~c:momic Recoverv Payment $ s $ s $ 

. G F <arget gront $ $ s s s 3.881.012 

Gt..P funding. current yea' $ $ 194,409 s 419,924 $ 400,394 $ 
DV LCFF gap funding • cy ADA $ $ s 19~.409 $ 614,333 $ 
~012-13 Categoric.a!.s as adjusted $ 584,922 $ 502,958 $ 602,958 $ OC2,958 $ 
2012·13 Base entitlement $ 2,410,489 s 2,515,614 $ 2,515,614 $ 2,515,614 $ 
Tot al General Pµrpose Fundlng s 2,995,411 $ 3.312,982 $ 3,732,906 s 4,133.300 $ 3,881,012 

Calculator tab: Recap total LCFF $ 2,995,411 s 3.312,982 $ 3,n2.906 $ 4,B3,300 s 3,881,012 

P:oof TR Uc TRUE TRUE TRUE TRUE 


P~ t.DA 469.82 490.31 490.31 490.31 490.31 

$4.500,000 

$4,000,000 

53,SQO,OOQ I 

53.000,000 ... 

$2.500,000 

$1.soo,000 • 

s1,000,000 ­

$500,000 

S­

$(500,000) -'·-·­

" 2012·13 Base entitlement • 2012-13 Categoricals as adjusted "'-py LCFF gap funding• ey ADA 

•GAP funding - current year ..LCFF Targetgrant •Economic Recovery f>ayment 

iJ Excess Property Taxes ~MinimumState Aid 

LCFF Entitlement and Funding Sources before COE Transfer, Choice and Charter Supplemental 

LCFF Entitlement per ADA 
2012-13 2013-14 2014-15 2015-16 2016-17 

ADA 459.82 490.31 490.31 490.31 490.31 
Estimated LCFc Sources per ADA $ 6,375.66 $ 6,756.91 $ 7,613.36 $ 8,429.97 $ 7,915.42 
Net Change per ADA $ 381.26 $ 856.45 $ 816.61 $ (514.55) 
lliet P6cepti6hange 5.98% LCFF C~r v15.1, relealacffllibruary 10, 201.fi.10% 

.­
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http:201.fi.10
http:7,915.42
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;;.1ma;ed cG r : ntit:ement per ADA 
Ille: :ha~g< ;ier A.':;,A 
r.et Percer. t Change 

Wtsdom Academy for Yeung Scient ;sts 

i.Q(:..;t CON"iROL FUNDING FORMULA 

s 6.~75 06 s 5,756.Sl $ 

38126 $ 

5.98-%- -- ­ -

7 613.36 s 
856.45 s 
12.68~ -

------­----­ ------------­

8,429.97 
g;;_l l 

10.75% 

---­

s 
s 

7.!:115.42 

-6.10% 

58 SOD 

58,000 

$7,500 

$7,000 

5$,500 

$6,000 -­ - -

$5,500 - -----­-­- --­ --­- --­---­- - - - ------­- - - -­

$5,000 -­ - ----­-­- ---­-------­-----­-----­--­- · 
2013-14 2014-lS 2015-16 201&-17 

---Estimated LCFF Sourc.es per ADA _._Entitlement per ADA 

Base Grant 

K-3 Grade Span Adjustment 

9-1 2 Grade Span Adjustment 

Supplemental Grant 

Concentration Grant 

Add-ons (TIISG & Transportation) 

Total 

Components of LCFF Target Entitlement 

$ 3,42Ull 

$ 260,808 
$ 

s 699,221 

s 386,767 

s 
$ 4,768 907 

l February 10. 2014 

WAYS000330 



Wisdom Academy for Young Scientists 
Lou.!. CONTROL FUNDING FORMULA 

:.. Base Grant • K-3 Grade Span Adjustment 

f , 9-12 Grade Span Adjustment • supplemental Grant 

Concentration Grant • Add-ons (TllBG & Transportation) 

•'-'::;:,sumqia'~~~~,,~~..;.ii~;r~?~;;~ ·~ s':: •M.:J:.~f,9'§:,,~:.~--.! ~ ~ ~-~~"?\ ~:: 
2013-14 2014-15 2015-16 2016-17 

Taroet $ 4,768,907 s 4,810,037 $ 4,912,270 s 3,881,012 
Floor 3.118,572 3,312.981 3,732,905 4.,133,299 
CY Gap Funding 194,409 419 924 400,39A 
ERT 
Minimum State Aid 
Total Phase-In Entitlement 3,312,982 3,732,906 s 4,133,300 $ 3,881,012 

I 
~n~tr~foflfff,~By_~~~;·~"'·- ' :;(it~~:~ ~..'."2-:~·:f'~· · 

2012-13 2013-14 2014-15 2015-16 2016-17 
8011 - State Aid s 1,236,110 s 2,860,635 s 3280,559 s 3,680,953 $ 3,428,665 
8011 - Fair Share 
8311 f:\r§~~Q - Categoricals 
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Vlisdom Academy for Young Sdentists 5/ll:~ 

cJ1:!- ~?A 
Local P.evenue Sour:;ss 
8021 to BQ.!8 - Prope~y TalreS net of in-lieu 
8086 - C~artars 1:-Ueu Ta)(es 
TOTA L FUNDING 

!xcess ..axe! 

f PA •r: exce.;s to U::;i;J f1 :1Jnfl 

i..::JC:-~ CONTRC'.l Fi.!NDING F<JilMUlA, 

s 
5 
.5 

5:S.Si9 

.S58,800 

2,3!15,411 5 

s 

~50,795 

1.552 

3,3U,982 s 
fO) 5 

a s 

450 ;95 

1.5S2 

3,732,906 

0 
(0/ 

s 
s 
s 

~so '.'95> 

:>.552 
4,133,300 $ 

(0) s 
0 s 

450,7\lS 

1552 

3,881,012 

0 

/OJ 

$4,500,000 

$4.00::,000 • 

53,500,000 

$3,000.000 

$2.500,000 

$2 000.000 

$1,500,000 

$1,0CXJ,000 .,, 

$500,000 • 

so 
2012-13 

• 8311 & 8590 • Categoricals 

•8012 ·EPA 

2013-14 

• 8096- Charter's In-Lieu Talre~ 

2014-15 2015-16 

• 8011 • State Aid 

2016-17 

.. 8021 to 8048 - Property Taxes nel of in-lieu 

LCFF Entitlement s 2,995,411 s 3,312,982 s 3,732,906 s 4,133,300 s 3,881,012 
Excess Taxes (0) 0 (0) 0 
Minimum EPA 0 0 
Proof Total all SourGeS $ 2,995,411 s 3 ,31 2,982 $ 3,732,906 s 4,133.300 $ 3,881,012 

Graphs TRUf TRUE LC~alculalor v151 ,~Wesed February 1(J~~14 
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• J \.Visdorn Academy for Young Scietn.ists 

Graphs LCFF Cal~lator v15.1, released February iO, 2014 
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Meeting Date Agenda Minutes 

4/30/2011 ! x 
6/3012011 r ·· 
::,~:,0::, --r · :-~- ~- ~ x - ­

8/19/2011 I - ----- ;--~,---- .. =-- ­
9/16/2011 x 


i ----- ­
9/22/2011 x 

10/5/2011 x (cancelled) 

101812011 L . --x -- x 

1011412011 l_ . -~-- - x 
1 x1°:1~/261

1

: ±=--~-·- x 

11/30/201_1__ ~- __x --·· x 

12/15/2011 i x x 


x
1/20/2012 _".<___ --- l ­
2/29/2012 X I x 
4/25/2012 x x. . 
5/24/2012 I x J x 

6/28/2012 _ ___x____! ___ x 


1
7/31/2012 -I l x 
~1s120;_~__ I _____ x____+­

9/27 /2012 ~ x__---Tl___x_ 
10/26/2012 i x 

_ ll/30/_201 - - _(can~e-d_­F~ .. -;;-::::·- lle_) 

1/31/2013 ___x__ _ x_ _
1 
2/28/2013 ' x ' - x 
3/22/2013 )( x 

- 1- - ­
4/25/2013 ' x x 


I -- - - - - - ­

6/6/2013 l __ x __ J_ _x__ 

7/26(2013_ _J____ x ____ L_ x 

8/9/2013 _____ x______(~ac~of 9uorum) 


8/29/2013 x _.J. ____ x ­
9/26/2013 ' x 

--4--- -- - -]_. ---~---
10/9/2013 I x (lack of quorum) 


x
10/24/2013 ~. 
1/30/2014 I x x - - - ---! ­
2/3/2014 x x 


----- - ---- .. ­
2/27/2014 x x - . 
~/1Y2Q14__ _ ____x___ J _ .. _ _x_

1 

3/27/20~4--4--- _x _ -1- (la~ofquoru_~J_ 
4/3/2014 x ' x . - +-- - ----- - ·- ­

4/25/2014 r ---~-----~-- -· ___ 


4/30/2014 x I. ­
5/20/2014 x . .. l_ ­
6/12/2014 x - --- ! 
 -
6/27 /2014 x (lack of quorum) 
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7/9/2014 x
I - 7/30/2014 x - !­
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Wisdom Academy for Young Scientists 


706 E. Manchester Avenue 


Los Angeles, CA 90001 


Board of Directors Meeting ("Board") 

Saturday, April 30, 2011 

10:00AM 

I. 	 Introductions to Board of Governance by community members present 

A. 	 Call to Order: The general board meeting of the governing board of Wisdom Academy for Young 

Scientists was called to order by President, Ms Loretta at10:30 am 

B. 	 Roll Call: 
Present-Karen Haynes, Loretta McDonald, Adell Walker, Cathy Roby, Oliver Ortega, Pa rent 

Representative 


Absent-Edward Cabil, Tamara Smith, Charletha Washington 


Others in Attendance- Kewndra Okonkwo, Aleka Watson, Liby Eduarte, Helen Sellers, 


Jonathan Fields, Kandee Lewis, Dorothy Valenti, Alexandra Love, Cristina Santander, Parent, 

Daniel Santander, student, Ahmad McDaniel, Parent 

II. 	 Adoption ofAgenda: ~valuation of Executive Director, Board of Directors, Administrative Staff 


approved at April 11 meeting added to agenda 


Ill. Reading of Minutes: Minutes of the last meeting were read silently; motion to accept by Karen 


Haynes, seconded by Cathy Roby, motion carried to accept minutes as presented 


A. 	 Communications: 


LACOE (Los Angeles County Office of Education)- WAYS' April 141
h meeting with Charter 


Division took place at the County office. This was a "Question and Answer" Capacity 


session. Attendees included Alake Watson, Principal, Adell Walker, Board member, 

Kendra Okonkwo, Executive Director, Mr. Halilu, Bali Business Management, Loretta 

McDonald, Board President, Mr. Edward Cabii, Board member. Questions re: conflict of 

interest, assessment/eva.luation, special education, and governance were the order of 

the day. Meeting lasted approximately 2 hours with Jan Isenberg and staff. Questions 

re: COi, curriculum, special education, governance and the charter petition were 

addressed. 

Notice received from Innovations Charter Division (LAUSD, t.r. Porter) Oversight Team 

will visit the school during the week. Notice did not indicated for what purpose. School 

will be closed for spring break. Will notify Ms Porter ofschool being closed during 

proposed visit. 

Notice to resign from the WAYS Board due to personal challenges at this time received 

from Ms Charletha Washington effective immediately. 

Members of the WAYS Board, Executive Director and Principal visited Marcus Garvey 

Charter School to inspect as possible site for New Charter 
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B. Information Items: 

Board Report: Ms Walker, board member, gave report on LACOE's capacity meeting 

with Jan Isenberg and team. The meeting was held at the county office and lasted 

approximately 2 hrs. Ms Walker felt the meeting was positive-many questions were 

asked as stated above. Board members present participated in answering the 

questions. 

New Board Members: In attendance at the meeting are the following persons to join the 

WAYS governing board: Mr. Jonathan Fields, Ms Dorothy Valenti, Ms Kandee Lewis, and Ms 

Alexandria Love - the future WAYS board members addressed the board and audience 

giving a brief synopsis ofeducation, skill sets, ~xpertise, experience and why they want to 

become apart of the WAYS family. Each potential member brings a wealth of educational 

experience, community knowledge, boardroom knowledge and experience, and fundraising 

acumen. The WAYS BOD and members present welcomed each individual with open arms. 

Executive Director's Report: State of the organization -school is still operating well, going 

through the appeal process.at LACOE. Tried one last time to appeal to LAUSO to continue . 

the relationship (Authorizer)-met with new superintendent, Dr. Deasy; was given 

information to proceed with appeal process at LACOE. Visit to Marcus Garvey School to 

inspect for possible site for new charter. School was visited previously by ED and board 

members. It is felt the Marcus Garvey School site is a good fit for WAYS' new charter. More 

information and meetings needed to confirm moving forward. 

Principal's Report: Ms Alake stated state of the school is solid. Testing will begin soon and 

she feels the students are ready. Teachers have been working diligently to prepare students 

all year long. She feels confident the students will do their best on the STAR test. Parent 

Advocacy is where the school needs help. Parents come to school to see their kids 

perform-need to become more involved and engaged in their children's work at school and 

at home. The New Charter Petition is being written by principal and ED and will be 

submitted to LAUSD the following wee~, 

IV. Closed Session: Closed session was called to order by President, Loretta McDonald at 12:47pm 

The followin~ items were discussed in closed session: 

• 	 Interim Executive Director 

• 	 Leadership Training (New Board Members) 

• 	 Corrective Action Plan of Executive Director 

Closed session ended at 1:45 PM 

V. 	 The WAYS general board meeting called to regularsession at 1: 55 PM by president, Loretta 

McDonald. The following actions were voted upon during the return to general session: 

• 	 Board approved Interviewing/Fingerprinting/Hiring of Mr. Michael Cureton as the 

Interim Executive Director 

• 	 Board Approved the Corrective Action Plan and Release of Executive Director 

• 	 Board Approved Leadership/Governance Training for new and returning Board 

members effective immediately 
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Wisdom Academy for Young Scientist 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

Notice of uspecial Meeting" of 

Board of Directors 


Thursday, June 30, 2011 
6:00pm 

Instructions for Presentations to the Board by Members of the 

Community 


Wisdom Academy for Young Scientist (' Charter School") welcomes your participation at the School's 
Board meetings. The purpose of a public meeting of the Board of Directors (' Board") is to conduct the 
affairs of the School in public. We are pleased that you are in attendance and hope that you Will Visit 
these meetings often. Your participation assures us of continuing community interest in our School. To 
assist you in the ease ofspeaking/participating in our meetings, the following guidelines are provided. 

1. 	 Agendas are available to all community members. 
2. 	 ' Request to Speak" forms are available to all audience members who wish to speak on any 

agenda Items or under the general category of 'Oral Communications". 
3. 	 ' Oral communications' is set aside for members of the community to raise issues that are not 

specifically on ttie agenda. However, due to public meeting laws (Brown Act}, the Board can 
only listen to your issue, not respond or take action. These presentations are limited to three 
(3) minutes and total time allotted to non.agenda items will not exceed fifteen (15) minutes. 
The board may give direction to staff to respond to your concern or you may be offered the 
option of returning with a citizen requested agenda Item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda ~em on your request 
form and you will be given an opportunity to speak for up to (3) minutes when the Board 
discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") that a topic 
related to school business be placed on e future agenda. Once such an item is property 
agendized and publicly noticed, the Board can respond, interact, and act upon the item. 

I. Preliminary 
A. 	 Call to order 

Meeting called to order by the Board Prestdent at _____ 

B. 	 Salute the Flag 

C. 	Roll Call Present/Absent 

Edward Cabil I 
Jonathan Fields /_ 
Karen Haynes __/_Kandee Lewis 	 - -'--_ __,__Alex love 
Loretta McDonald 	 I 
Oliver Ortega 	 I 
Cathy Roby -	-'- ­Tamara Smith 	 / 
Adell Walker 	 --,-

/-
­

Dorothy Valenti 

WAYS 	 Page I 6/29/2011 
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Others in Attendance 

Bali Business Management 	 I---,- ­Michael Cureton 

Jason Okonkwo 
 --'--Alake Watson 	 _ _ /_ _ 

II. Additions to the Agenda (Provisions of Emergency/Urgency) 

Ill. Approval of Minutes 

Approval of the June 16, 2011 board minutes. Board Secretary to provide one 
copy to each Board Member for Review 

lV. Communications 

A. Oral Communications: Non-Agenda items: individuals who have 
submitted a request to speak form will be allowed a three (3) minute 
presentation regarding non-agenda items. The Oral communications 
segment of the meeting will not exceed 15 minutes. According to California 
Public Meeting Laws (Brown Act), the board will not respond or take action 
regarding public presentations. However, the Board may give direction to 
staff members following a presentation. 

V. Information Items 

1. 	Board Report 
• 	 Board Structure (# of members) 
• 	 Board Schedule for 2011 /2012 School Year 

o 	 Day for Meeting 
o 	 Time of Meeting 

• 	 Contract with Executive Director 

2. 	 Parent/Teacher/Student Report 

3. 	 Executive Director's Report 
LACOE Monitoring and Oversight Memorandum of Understanding 

• 	 Salvation Army Property 
• 	 Charter School National Conference 
• 	 Line of Credit 

4. 	Principal's Report 
• 	 State of the School 
• 	 Charter School National Conference 
• 	 Payment for preparation of Charter Petition 

5. 	 Director of Operation's Report 
• 	 Contract with Bali Business 

New Property Lease Agreements for 2011/2012 

WAYS 	 Page2 6/29/2011 
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Wisdom Academy for Young Sclentfsts 
706 E. Manchester Avenue 
· Los Angeles, CA 9000~ 

Notice of"SpecialMeeting" of 

Board ofDirectors 


Monday, AugU$t 1, 2011 

3:00PM 


1; lnllruc:tlons for Presentations \0 thtBoenl by Member• '/Ifthe tom111U111ty 

Wisdom Acldamy fOr YOIMC Scientists("OllrttrSchool-") welcomes YoWpardclpatlon at~ sc:11aor1 ··llolrd lllettlnp. Thepur,cu of• 
pl.li!llo mNtlna of tho lloerd ofDlrectan ("Do111d")It lei COllduct the .iralnofthe 1ichoolIn Pll~fli:. W•... p'"'911you...1n attendMillll and 
hGPI you 1111• vlalt thele lllfttln11 often. Yourp1rlk.fpatlon1nur• 111 ofcontlnulnc CC1111mun1tv tnterut In our"""ol. To 1ulltvo•In tlle 
easeof'peekllllfpartldpsttna In ourl!le8ttnp, tht ronowin1IUlddHI ..11rovkled1 	 · 

!. 	 A11ncta1 are avallablll to111 C0111munlty memben 
z. 	 gRequestto5!1eak" forms ere ...,all1ble to Ill audience memb..who wish to1peek on •llY 11end1liem1 or under tha 1'11111'111 

O.tacorv of"Oral Cornnounlaitlon." 
~ 	 •0111 C'Ommunbtlonu 11 m 1sld1 for m11111bell ofth•communl.IYto rDll 1111111 t~t-not 1p41clftClllly ontlle •Ilda; 

however, due to ~liemeetln1INS (Brown Act), Ille Bo,erll ""only llltlln to your luue, no'iupond or takeacdOn. These 
pr-tallons- llmlted to three (I) mlnlll:l!lend totlll timellouedto no111111M1a lteml d not•~ fifteen (15) mlnutn. 
Tho Board.1111y give dlnctlon to~to l'lfllOlld to your eot\(w11 oryou 1111\1 becffel'ed theoption ofrallllfllr.iwith • dllan 
requ,.ttd ll•!ldaItem. . 

4i 	 With rqwd to ltalr1S that - on tho 111eocl11, YoU mayspaolf'y thlt•pndait91n 1111 "°"' rwqlltft ~rTll•nd youwlll bta!Yenan 
1111port1111lty to1pellk up to ~S) mlnu181 when tlllBon lll1cu1111 thlt Item. 

S-\ Conwnunlty mem'*1 may request ("Comm11111ly M~r4aendl Requut FOl'lll") th-t 11 topic relalllld to school bullr>e&t be 
plal:lld on a filture 1pnda. Once such •n Item h 11ropetly...•ndlledend pulllldy notlctd, \fie 8oanl ~ rupond, lnttnct, and 
act up1111 the ltam. 

,. 	 ) 
.	i' A. Cll to. Order 

1 Meetlog celled ta order by the BoardPresident at_ 

a. 	 RolOll.t Presant/Aluent 

Edward <;abll 	 ___)_
__}__· Karen Haynes 

Lorat~McDonald 	 __;,_ 
Tamara Smith __J_ 
Adell Walker __)_ 
AleKLove 	 __;,_ 
Kandee Lewis 	 __:.J_ 
1onathan Fields __)_ 
cathylloby __J_ 
Dorothy Vellnti __J_ 
OllVer Ortega __J_ 

OtherJ In Att•ndance 

Mlchal!I Cureton 
Alali:eWatson 

' .1 	 J<1son Okonkwo 
Ball Business Management 

i• 
1. II, . Addl!IODl'O t!Jt Alj4nda (Proy!skq of l!J!OCl!OcyfUrsencyl 

Page 1 	 7/30/'J.011 
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111. 

Approval of the June 30, 2011, board minutes. Soard Sea'etary to provide one copy to each Board Member 
for review 

l<V; Oral communlcltlonsi Non-Agendaltems-lndlvld"8lswho have submitted a request to speak forms wlll' 
be allowed athree (3) minute pre$entetlon resardlng non-ogenda !term. The 01'11 CommunlcatloN 
segment of the meetlns wUI not ext11t1d 15 mlnui;es. Ac<;ordlns toCallfornh• Public Meeting Laws (Brown 
Act}, the Board Wiii not respond or takea<tton regarding publl~-presentatlons; however,tlle Board may 
give direction to Jtaffmembers following apl'esentatlon. 

v! Il!fl!DD8ll21J lllm (All Reports) 
• 	 BDilrd

• Pll'lln'l/TellChet

• Jlctcutlve Dlmtor 

Prlndp1I


• Director ofOperalfons 

.. 
,. Buslnm IIFinance 

VI. 	Closed S!IS!fon 

-~ 	Ball Buslnesa Man;i11ement Contract 
-~ 	 P1Jbl.lc Emplovment 

a. 	 Principal 
b. 	 School AdmlnlstratNe Secretary 

Vll. Actfgn ltlp 
1. ·Release of Current8oerd Secretary 
2. 	 Reinstatementof Previous Soard Secretary 
3. Approval ofSctiool Mmlnlstnttrve 5etret1rv Position( ) 4. Approval ofPrincipal Poslllon and Hiring Process 
5. 	 Approval of Board serieant atArms Position . 
6. 	 Approval ofCon1ract wfth Charter School Manqement Corporation 
7. 	 /\pPfl1Vlll ofNew PropertyLease Asreement with The s11tvatlon.vmy Siemon F11mlly Y<Mh and community 

cente1 

VIII. Future Aune!• Item• · 

The Boerd will consider Items for future Boatd Meetlng,,Agendas 

IX. 	 MtatlngAdJ~11tnad at________ 

i ­
i\ ,." 
' 
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Wisdom Academy for•Young Sdentlsts 

706 E. Manohester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meetln,. of 

Board of Directors 


Tuesday, August 10, 2011 

3:00 P,M 


I.. lnstnlctlonsfqr Presentations to theBoard by Membtn ofthe Community 

Wisdom ACld""y for 'l'ou1115olenlists ("CharterSdlool") welcomes vour..rtldpallonat ttle sdlool's ao.rd meeUngs. The purpose of a 
pullllc meettncohh•Boll'd of Dll'Kton ("Boerd") ls toconduaIt.I •l'flll'I ofthe ldtool Inpublic. We,,. pltNl1ed you ire In lttemlenee Ind 
hope vou wlll visit1t-.meetings often. Your partldpetlon -URS 111 ofcondl'iulna community lntaf'elt Inourschool. To 1ulslyou In th• 
use ofspNklrll/~1 Inourmmnas. the following sulcl•llna ••provldtd: 

1. 	 Apndas n IWlllllle ID 911 commlS!ity mell\btn 
1. 	 "Request to$pelll(' fonns we evaUable to all audience mMlberl who wllh ID 1...k on any 11endli tt.m or under thepnerel 
~of"Orll Communlclnlon."­

i. 	 #Onil CDmmlllllcMlon" ls Ht..1c111 for ...-nben ofthe -unity to 1'8Ma-th8t - notfllldflcl!lyon Iha apnda; 
'--•due to publlc mfttl!C Int (Brown Act), the llowd ca'only listen to your._, notrespotld ortllll lld!On. T11eH 
~- ... illnlted to three 131 mlnu•.-and total tln)t .tlotted to nc>1HPnd1 Items willnotexc:eed fifteen (151 minutes. 
Th• eo.rd 111rtslve dir.ctlon to ~to respond toyour conc:9fll oryou ""Ybcl offwwd the option of rewmitrwl1ll ~d!Uen 
reqUlltld .....i.n. 

4. 	 W1111 reprd to ltema1119t ,,.. onthempnd1, you f119V specify tlllt llWlda llllm on your tJQuatform Ind.Vollwitbe llwn -' 
opportunity ID speakUp to (J) 111lnutes when the 8o¥d dllal9Mt thlt ltera. 

s. 	 Communitymembenmay l'lqllNt ("CommunityMember Apnd1 R9queltForm") thata topic tellled to~ bullness IHI 
pllloed on a future apnda. Once....ti an ltMI It property..,.......,d end publlcly not.Iced, the lloard can respond, lnlllncr, and 

act upon tile"""'· 

'/ 	) 
A. 	 c.11 to Order 


Meetl"g called to order by the Board President at___ 


B. 	 Rollt.111 Present/Absent 

Edward Cabll 	 __J_ 
__}__Karen Haynes 


Loretta McDonald ___)_

__;__Tamara Smith 
__}__Adell Walker 


Alex l.o.ve ___)_ 

Kandee lewis __J_ 

Jonathan Flelds ___)_ 

Cathy Roby __}_


__}__Dorothy Vellnt! 
Oliver Ortaga 	 __J_ 

Others In Attendance 

Michael CUreton ___/_ 
Alake Watson ___)_ 
Jason Okonlcwo --'-· ­__J__Baff Business Management 

II. Acldltlons to the Agenda IProv!s!om of cmctJancy/Urnnc:vl 

I' 
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IR. Apprgvtl ofMinutes 

Approval of the Aulll$t 1, 2011, board minutes. ao.rd Stcretartto provide one copy to each Board 
Member to review 

f'I. Qui ComnNnlclt(ons: Non·Agenda ltems- lndlvlduals who have submitteda request·to speak forms wlfl 
be aUowed a three(:') minute presentation regardlllg non·agenda Items. The Oral Communications 
segment of the meeting will not exceed ~5 minutes. According to Callfomla Public Meeting Laws (Brown 
Act), the Bo11rd will not respond or take action regardingpublic presentatloflS; how.ever, the Board may 
glVe direction to staff member' following a presentqtlon. 

v. lnform11lml Ill!!! (All Reportsj

• 	 Board 

P1rentfreKhtr
•

• 	 Exewtlve Dlrec:tor 

• 	 PrfndPlf 

• 	 Dlreaor of Operations 

• 	 Business a FfnarKe 

VI. 	 Closed Scssfon 

Approval of RPM Co115trUctlon Contract
•

• 	 Approve ofProperties Lease Agreemeou W1tb 00for 706 £. Mandlester Ave., Los A,.elts, CA90001 and 
8778 5. Central Ave., LoS Angetes, CA 90001 
DIU\1$1 Possible r.'IQW to New SChool Loc.tlc>M• 

) 	 Action 1ttms 
L . 	 APl"Oval of H- Property Lease Aareement with Sahmlon Army Siemon Family Youth Center 
·2. Dlsamlon ofNew Food Setvlc:e Vendor and a New Auditor 

3, Interview Top Fovr (4) 1'11ndp1I candidates 

4. Approval ofTamara Smith's Reslgnltlo11 
~ · Evaluations ofthe Stltf/St8ff Ctedentlllls, Resumes and Job Descrtp«lons 
•6. 	 Board NotlflcatlOfl Latter 
11. 	 Clarity Board Attendance Procedure.1 

Future Annda Items·""· 
The Board wlll consider Items for future ~anfMeeting A41endas 

VIII. 	 MeltqAdjourned at,_________ 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 900Q1 


SPEOAL MEETING OF 
BOARD OF DIRECTORS 

Frlday, August ~2011 
3:00PM 

The Special Meeting of the WAYS Governing Board was held on Wednesday, A11gust 10, 2011 atthe sdiool of 
Wisdom Academy for YoungSdentjsts. This meeting was called to order by the President, Ms Alex Love, at3:15 
pm. In her seat was th~ President, Love ind also seated was the Secretary, Walker.( ) 
BcNrd n\embe!J eresent : Ed Cabll, Adell Walker, Loretta McDonald, Alex Love, Cathy Roby, Oscar Ortega. !2!!!t 
members •bstnt; Ki!ren Haynes, Tamal'il Smith, Jonathan Fields, Kandee Lewis (excused absence) Dorothy Valeritl 

ApprpHJ of mJnutef: Minutes were read silently and pushed badt fOf a quorum to approval. A quorum was 
re11ched at 3:35 PM. Minutes were moved with addition, seconded and motloo t<11rrled. 

lnteryilwPrpcess: moved up DIJ agenda 
Board lntervtewed'Top four (4) Candidates (as ranked by administration) for Principal of new slte-locatlon • 
SaJvatlon Army - prior to 1olng Into closed session. Al four ta11dldates were given equal time to address the 
board, and answer ope~nded questions of the evaluatlon process. A multi comprehensive performance 
evaluat.lon process- cooslstlng of, •evaluation of written exercise, oral delivery, open-ended questions, and 
answers session took place. After each candidate Interview a dl~uss!On relattve to crlterlll and performance 
Indicators were reviewed. Ad~mocratlc process ofvotlns on each candidate was conducted and the candidate 
receiving the highest number ofvotes In ranking order was submitted to administration as first, second, third, and 
fourth choice. lnte'rvlewlng process ended. 

Oosed Session was called to order by the President, Love, at 4:14 PM. At 5;20 PM closed session ended. 

Returoed to Open Session at 5:30 PM 

Oral Communlcatfon 
Toyer McBride, guest, commented 011 one of the Candidates for Prlnclpal ofthe new$thool and why she should be 
elected. Vl~orl1 Hankins, Brenda Peaches, and Brian SaWyers, guests commented on the school-being kept In the 
area. Armando Espinoza, guest, addressed the board 1e"latlve to becoming a membt'f". 

I \ 
\ I 
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lntonnatlon Items !Reports! 
~:None 

Parent/Teacher: Parent Orlentat19on scheduled for August 22, 2011 at the'new site on Central. Information to all 
parents win be posted on several mediums (website, flyers, etc) 
Exegitlve Director; LACOE appl'Olled Material Revision Request to expand to Salvation Armx 2011•2012 school 
year. ED recommended approval of RPM Construction Management, Joe proposal made April 2011, at cost 
$57,900. Building and Improvement funds available $76,730. Additlo~ltv, reco111mended the board approve the 
fin;i! lnse agreement with Salvation Army and consider approldng the draft Property Lease Agreement for 
Manchester and Central Avenues with OCI. ED lntrod~ced top four Candldatedor~he Prtnclpal's position at the 
new site. A.rating of the candidates was based on multl"'5tr.~enlng criteria (written, oral performance, open-ended 
questioning, and interview). 
Prlnclpal : Recruitment Is t6p prlorilY to achteve numbers itt both sites. WAYS has an enrollment (based upon 
applications accepted) of325 and at new site enroll~nt stands at 157. Currently seeking strong, credentialed 
teachers experienced working with children In an urban setting. Presently, offered two teachers positions for 
Kinder and expect to offer a third teacher position. Interview ptocess w111 commence until all teachers are hired. 
Curr!Qllum & lnstruc;tloru naterials-appolntmeots made with two reps from textbook compilnles for review. The 
board was thanked for being willing to recommend new Instructional materials for the school. 
Director of Ooeratlons: Copy ofthe RPM construction Manacement Contract Proposal was submitted total cost 
$53,100. Requesting the board make a decision t~;coriimence project (ADA Upgrades) to be complet11d prior to 
school opening. We must comply with the orders to provtditad~uat~disabled persons access to the facility to 
remain ADA cQmpllant. A wrlttep report was submitted and furt~er Information can be viewed upon request . 
.Quslness & Flo11nce; Budget status report given by Batt Business Management. A pupll estimate for new or 
sigl)lflcantly expanding charters (PENSEC) for 2011-:?012 fiscal year was submitted. A statement of financial 
position of WAYS was presented by Ball Business Management giving a total asseu accounting of $1,196,664. A 
statmient of revenue-and expenditures w.is submitted along with 2011-2~12 budget. Applled formtefaclllty 
gr.mt to solve cash Row concerns. School can receive approx $500,000 In Oct AC<lsh Flow Forecast was 
submitted showln11 Income for 2011-2012 at $4,085,907. All written reports u e avallable upon request. 

.e•21.tt . 
RPM Construction Contract- not approved at this meeting - moved to next board meeting pending furt~er reView 
Property leC1se Agreement with OCI for 706 E. Manchester and sns s. Central moved to next board meeting 
pending review 
New school locatlon moved to future agenda Item pending research and evaluation and adoption of fundrelslng 
proposal ' 

Action IS!!!J! 
New Property Leese Agreement with Salvatlon Army-Approved 
InterviewTop Four Principal candldltes- Approved 
Resignation of Tamara Smith ,.. Approved 
Board Notification Le~r - Approved P9ndlng Byllws arnendmen~ 
Clarlfy Board Attendance - Approved Pending Bytaws amendments 
Food Vendor - Approved 
NewAudltor ­

The board meeting ofWAYS was adjourned at 6:30 PM. 

Secretary of Board Date 

President of Board Date 
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...--\ BoardAgenda-August192011 
, , Wisdo~ Academy for Youn9 scientists 

706 E. Manc~ester Avenue 
Los Angeles, CA 90001 

Notice of "Special Meeting" of 
Board of Directors 

3:00 PM . 

:r.. . ~~strv~j~ns, f.~~.. f'.'~flse.1'11la!i ,o~s ~· . th,e, .BO~r.d ~~ ~e~bers; 1'9f t~e· ~~~~!Y . . 

!tf.s~. oC!oJ.~~~~J. fot :Yo~~ .;~.c~,~ntls·~~: (·"e::rya_r.ter. .'5c;hool' .~ :wel<:omes your pa-r.t'f'ofpat1 on 
~t, tb.~. ~~'\Y.Ul '$ .~.Q.ar-d inettjn.g.s. Th~ purPQs.e bf a 

PLll1.rti~ T~ietilJ.li: 1if ~~e •~i;r.j:I ;,Q.f 91. ~~~or.f (ll$'.d;ir.6~'J is '.~·o...~9nau.~ t.tfe· ~ffai''f's l}f th~ 

~.~.~9.01 :1n . L>ubH~•.. we . :ilre ·· P.l~~:se11. ~- a·re 111 ·~tti'1lf~n~~ ~d,~.. . ,

f10se·you. ~111. y;~i~ t.hes• .~~'Ci~g_s· ~ften,, ,'('our p~r:t~:<:~t>~:(ton .a~~u.res. us. of 

continuing .cOlliliiU.ni'~y ·.tntsr.est fo··our s.ch"®.1. r~r usiiSt ~Qt.I irf't.t1t! 

:g-~1.g~ci·~p~ak1ng(p;irttci1RiltJng in;. our mlfe~fog·~, th_e fol, .QWiog::9~-1delloes. ar~ 


1. ­
Agendas are available to all coll'fllunity members 
2. 
"Request to speak" forRls are available to ali audience members who wish to speak .on 
any agenda items or under the general 
category of "oral communication." 
3. 
"oral c;o11111unication" is set aside for members <tf ttle COlllllUnity to raise issues that 
are: ~t. ~~1f1~1l¥. on "'.th~\~gendai- .. 

·~eyer•.. ~~ ~o, plJbl,ic ~etil'.I.§ l"W5 {Br.own Act)., the Board can only listen to your 
/ ') i;ss·.u.e·.,· HC?.t rfo!sP«?ftci :0".· t~~ a:ctt'Oi'IJ T.ttese · .. . .. . .. . . . . . 
·\ l?t't\-s:~nt:·a;ti0ns ~re l"mit.~d ·to t_liree ".'3)·. ntlriUtes and :tOl<J1 ·time"alT~.ea tQ' '1<>0-_ag~n"a

tt:ei.s,. '11111 not ·exce¢d fi ftee:n'. (~$~ ~lnutes.·. · .. " · · · 
Th~· ·e~.r.d (MY giye d:'i:r.ei;.t-i.9".. to st~ff to ,r~s~nd to your concern or you ·~y be 
'offerE;d th·e optioo of· r~tt;lrmng With ..a t1t'i?'" · · 
4~q·u~st~d ~~a it'1i!. 

With regard to items that are on the agenda, you may· specify that agenda item on 
your request form and you wi 11 be given an ' · .. 

~~portunity to speak up to (3) minutes when th~ Board discusses that item. 


community members may request ("community Member Agenda Request Form") that a topic 
~elated to school business be 

'plac,etj on. a 'futut"e agenda. ~)c.e ~uch an item is properly agendized and publicly 
·OQti.ced·, the ·Board can respond , , nteract, and 
act upon the item. 
A. 
call to order 
Meeting called to ord'er by the Board President at ___ 
B. 
Roll Call Present/Absent
Edward Cabil ~ 
Karen Haynes I 
Loretta Mcoonald ~ 

Adell Walk~r·- ­Alex Love ~ 
Kandee Lew s I 
Jonathan Fields f~
Cathy Roby / __ 

Dorothy Velinti /~

oliver Ortega /__ 

\ Page 1 
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aoardAgenda-August192011 

others in Attendance 

Mic'hael Cureton . . I 
A lake Watson · I ' -­
Law.rence W~nder -=::.:::::;-_ 
~;~~ne~~i~~;~:·. ~~9~'~nt · l -

Page l 

:~ 
II, Approval of Mi nut es 
Approval of the August 10, 2011 board minutes. Board secretary to provide one copy
to each Board Member for 
Review 

III. 

oral communications: Non-Agenda items-individuals who have submitted a request to 

speak form will be allowed 
up to three (3) minutes ~resentation regarding non-agenda items. The oral 
c~unicat~.ons segm~?·t 9f t~e. t!i~.eti.09. . -. . .... . , . .
will not ·ex~eed IS· 11!,.flut.es• . Accor-"dthg :to Eal1fom.h. P-ub1tc Me.etiog law.5 (Brown .Act), 
the Board will not re'$j1Qti'd O.r' ...· ­
take action regarCJinij public presentations; however , the Board may give direction to 
staff members following a 
pres~ntation.
IV. Reports (All Reports submitted to soard in writing)
1 . Board 2 min 
2. Parent/Teacher 2 min 
3. Executive Di.rector 2 min 
4. Principal 3 min s. Director of Operations 3 min 
6. Business &Finance 3 min 
v. The Board will consider the appointment of Michael cureton as real property 
negotiator
VI. The meeting will now convene to closed session to discuss th4e following matters 
described in Section VII. · 
VII. closed session 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: 

· 706 Manchester Avenue 
• 8778 s central Avenue 
Agency Negotiator: Michael Cureton 

Negoti at1 ng Parties: Wisdom Academy for Young scientist~ (WAYS) 

under Negotiation: price, terms of the agreement 

2. CONFERENCE WITH LEGAL COUNSEL ~ ANTICIPATED LITIGATION 
significant exposure to litigation pursuant to subdivision (b) of section 54956.9:1: 
1 CASE 

VIII. PUBLIC SESSION 
RECONVENE TO OPEN '·sESSION: The meeting was reconvened to open session at --- ­

PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION (includes the vote or <Wstention of 
every member present) 

Page Z 
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BoardAgenda-August192011 
,IX. Action Items . 
~l• ,N?pr9varl of. L~se Agre*ot .:for ·,sa.lva~~:o11 A~. 
. 2, ~PP.t:Qv.a1 of New cur.ncu1Uin '.(Language..Ar.t:s:o-SCtence K-2)"
3. Approval of Teacher work Assignment .Payment at salvation Army
4. Approval of volunteers stipend for salvation Army
5, Approval of RPM contraction contract 
6, Approval of Board Policy &Procedures Manual 
7, Approval of Board Committees--Fundraising &Board o~velopment
8. Letter from Board member 
VII. Future Agenda Items 
The Board will consider items f.or future Board Meeting Agendas 

VIII . Meeting Adjourned at --------­Page 2 · 
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Wlsdom Academy for Young Sdenttsts 
7651 s. ~ralAvenue 
Los Angeles, CA 90001 

General Meeting 
Board of Directors 

F~day,Septe"'ber~6,2011 

3:00PM 

I. lnstructtons for Presentations to the Board by Memben oftht Co111111unlty 

Wbdom Actdemy for Youni.Sclentllts (•ai-rScl)ool")wtlcomes yo11r ptrtldp1tlon et the school'• ~nlmeetl111$. The PlllllOH of• 
pllbllc meetj,. of the Board of Dlr«tors ("Bomt') Is to c:ond~ the lffll11 ofthtM:llool In pllbllc. W1 !Infpltned you en In .n.ndanc11 ·~ 
ho,.you wtn VII~meetlnp often. Y0\11 p1111clpllllotl Nfllrea111 ofcondn1An1 comm11nlty lntln!ltIn oursdtool. To anllt you In1fle 
-•of1peaklnafpertldpmt1i11In 011r meetlnp, the followln11111dlllnes ,,...provld9d1 

t. Acendll •r1wallilblll to Ill commlrity mtmbt11 
2. ·~uest to5Pe«forms •rellY.u.ble to.ii111dlencemernbtn who wish to s1111k on any 11end1 ltmns or ullffr Ille aenetal 

m.torf of"Or91 Cowlmunlcltton:
l: "OnlCo"!r:nun1cet1on-1s Mt.sfckfor .ne-mbss of the community tOfilii 111- tll8t.,. notspeclllCilfY on die iceiicle: 

.__,,dueto publknwetlrs laws (Brown 4'ct), th1 lowd can anly llstell to your 1"111, not respond or W<e Ktlon. n­
prwtllltrions ire Umltlld to thrn (J) mlnLllBInd tot.I dm1111cnled to n011..pnd1 ltMll wtll notucaed ftft9en (15) llllnulies. 
The lloerd ml'(liftdll'ltlionto staff to rapond to your ~ or you mlY bloffwfld the op11on Of retumlnlwlltl ii c:ltllen 
""!UilftH .... ltelft. -

4, With reprd to 1tlms M 1'8on the ~. '°"ml'(specify ltlMapncle1Wtiton yo11t rwqwn form Indyou wt11 bl Pvei1 '" 
opportunity to speaup to (3) mln<lles wlten the8-ddllcuasalllM JWm, 

s. Commlllllty niembtrs m11 request ("Communiey MlmberApnda ltlqllllt Fonn") thlt t topic rmted toschool business bl 
placed on.Mure1pnd1. Once IUC~ "'Item.. P"Ol*IY ~ 9f'd P"blldv l!(ltlcMI, the IOIWd c:an ...,nd, ln'8~,and 
ICt upon the ltam­

,, 
' 

I' ) 
4'. Call to Order 

Meeting called to order by the Board President at___ 

B. RollClll Present/Absent 

EdwmlCabll 
Karen Haynes 
Loretta McDonald 
Tamara Smltll 
Adell Walker 
Alex love 
t<andee Lewis 
Jonathan Fields 
Cethy Roby 
Dorothy'Vellntl 
Oliver Ortega 

__)_ 
__)_ 
__)_
__J__ 
__J__ 

__J_
__)__ 
__J_
__)__ 
__J__ 

_J_ 

Others In Attenclance 

Mtchael Cureton 
Ala ke Watson 
l..awrence wynder 
Jason Okonkwo 
Ball Bus!ness Milnagement 

__)_ 
___)_ 
---{_ 
---' ­---'-­

II. Additions tg the Ag$nda !PandjompfID!lfllncy/U[!lpcyl 

Ill. Aaproyal of Mlnyt!J 

' I 

' 
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Approval of the Aygust U· 2011 board minutes, Board Secretaryto provide one copy to each Board 
Member for Review · 

1\1.. !nfonnltlop Item (All Reports) 

:.1. Board 
• · 	 Fundratslna 
b. utterfr0tr1 Board Member 

:c. Annual CA Charter School Conference (February 27- Marci: ?, 2012) 

d. 	 Fldlltles GrantStatus- updates 1pplk:etlon1 1veA1bll on·line 
t . 	 Annual Information Survey - dut to CDE 
f. Class Size Red11ctlon Appllcatlon - Due September za, 2012 

·Z. ,_,.nt/Te11eher
,i ExeM!ve Dlreaor 

1. 	 LACOE Updates 
b. Sdlool Openlnas 

.c.. turrkallum and ltlStnlctlon 


4. 	 Prlndpal 

.... Prcife.lonal Development 

b. 	 Stlrt of New School Yetr 

•5. Dlrtmr ofOpenitlons 
•• Los Anplu Del*tmtnt ofBulldlnc and S1fety (LAOBS)-Onlersto Comply (OTC) 
b. 	 Fildlltiff Grant 
c. 	 National Sc!lool luncti.PrOlfllm 
d. After-Sdlool P'l'Ojnm 


10,, lklslMa6. Fl~IP . r 


1. 	 lACOE Monthly Report 
b. 	 StatusofWAYSFlnance 

''t ) 
, \t, Or1I eommunlcttk!!)s; Non-Asenda ltems-lndlvtdualswho havuubmltted a request to speakforms wi!I 

beaMowed a three (3) minute presentation regarding rioo..agenda Items. The Oral Communications 
segment of the.meeting will not exceed 15 minutes. According to California Publie Meeting Laws (8rown. 
Act), the 8oard wlll not respond or take action regarding public pnm:ntatlons; however, the Board may 
give directionto staff memb!:!rs following a presentation. 

Vl. Cloud Session 

No Items 

VII. P!swss!on ttems/Act!on Items 
1. 	 Approval ofCorporate Name Change 
2. 	 By-Laws-Term Limits/Amendments 
3. 	 AppointmentofTwo 8oard Committees (Fundralslng and Board Development) 
4. 	 WA.VS Board Policy and Procedures Manual 
5. 	 (Revised) Lease for 706 Manchester 
6. 	 STEt.11 (How are these fields addre.ssed In the curriculum moving forward)? 

VII. MurtA&enc!• lt!ms 

The Board will consider Items for future Board Meeting Agendas 

VIII. Mtedt)s Adjourned at ________ 

WAYS 	 Pege2 9/16/11 
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Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

Notice of "Special Meeting'' of 

Board of Directors 


Thursday, September 2'2, 20U 

G:OOPM 


t. Instructions for Present~lons to the Board by Members of theCommunity 

Wisdom Academy for YOUl\8 Sdentlsts ("Charter Schoof#) welcomes your participation at the 
sch'ool's Board meetings. Th~ purpose oh public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased yo.u are In· 
attendance and hope yCM.C will vtslt these meetings often. Your pirtldpatlon assure.s us of 
continuing community Interest In our school. To assist you In the ease of 
s~klng/partldpatlng In our meetings, the following guidelines are provided: 

1. 	 Agendas are avaUable to all community members. 
2. 111Request to Speak" forms are available to all audience members. who wish tospeak on 

any agenda Items or under the general category of "Onl Communication." 
3. " Oral cOmmunlc:atlon~ Is set aside for members of the community to raise Issues that 

I '\ are not speclflcally on t._e agenda; however, due to public m~tlng laws (Brown Act),I 
the aoard can only listen to y9ur Issue, not respond or take action. These 
pn!$entadons ar~ llmlted to three(~)minutes and total time allptted to no.n-~&e!"da· 
Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concorn.or you IT!~Y be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to items that are on ttie agenda, you may specify that agenct. It.em on 
your request form and you wtll be given an.opportunity to speak up to (3) minutes 
when the Board'dlscusses that Item. 

S. 	 Community members may request (#Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. O~such an 
Item Is properly agendlied and publldy noticed, the Board can respond, lnteract, and 
act upon the_ Item. 

A. 	 call to Order 

Meeting called.to order by the Board President at _ _ _ 


,. 
\ 

,I 
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Roll tall Present/Absent 

Edward Cabll __J_ 
Karen Haynes __;_ 
Adell Walker __;__ 
Alex love _/_ 
l<andee Lewis _/_ 
Jonathan Fields __}~· 
Cathy Roby __}_ 
Dorothy Vellntl __}_ 
Oliver Ortega --'1~ 

Others In Attendance 

Michael Cureton __}_
__}_Alake Watson 

Lawrence Wynder ____/:_­.
__}__Jason Okonkwo 


Bali Business Management _J_ 


II. Additions to the Agenda (Provisions of emergency/Urgency) 

Ill. Approval of Minutes 

Approval of the August 16, 2011, board minutes. Board'Sec;retaryto provide 
one copy to each Board Member for review. 

I 

'IV, Oral eommunlc;fltlons: Non-Agenda ltems-lndlVlduals who have submitted a 
request to speak forms wlll be allowed a three (3) minute presentation 
regarding non-agenda Items. The Oral Communications segment of th& 
meeting will notexceed 15 minutes. According to callfornla Public Meeting 
Laws (Brown Act), the Board will not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

\/. Information Item (All Reports) 
• Board 
• Executive Director 
• Parent/Teacher 
• Prindpals 

·• Director of Operations 

• Bustness & Finance 

9/22/11 
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VI. aosest Session 

1. Investigation of possible corruption/fraud amongst certain board members 
2. Investigation of possible misuse ofpublic funds amongst certain board members 
3. Excessive exposure to lltigatlon 
4. Accusation of Discrimination against employee of WAVS 
S. Settlement of previous Executive Director 

VII.Dfscusslon/Actlon Items 
1. Release of Current Board Secretary 
2. Restructuring ofthe board 
3. Approval of Innovative Ways Academy 
4 . Approval of Change ofthe Legal Counsel Services as Retainer 
5. Approval ofAudit Account Charges by our previous legal counsel 
6. Approval of ED resignation 
7. Review ofDaily Schedule 

V111. future Agenda Items 

The Board will consider Items for future Board MeetingAgendas 

) 
IX. Meetrng Adjourned at ________ 
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Wisdom Acad~my for Young Scientists 

706 E. Manchester:'Avenue 


Los Angeles, CA 90001 


Notice of "Spedal Meet!ng" of 
Board of Directors 

'IVednesday, OctoberS,2011 
5;30PM 

t. Instructions for PresentatlOJ1.s to the Board by Members of the Community 

Wlsdq.m Academy for Young Scientists (•°'arter Schoof') welcomes your partldpatlon at the 
school~s Board meetlngs;..Jhe pufPOse of a public .,,-~Ing of the Poa)'d of Directors 
("Board") Is to conduct the aftcslrs of the school In public. We are pleased you are In 
attendance and tiope you ~II visit these meeting$ often. Your participation assures us of 
continuing community Interest In our school. To assist you In the ease of. 
speaklng/partl~lpatt11s In our meetings, the foll9Wlns guldellnes are provided:-. 

1. 	 Agendas are avatlable to all community members 
2. 	 "Request to Speak" forms are awflable to all audience members who wish to speak on 

any agenda Items or uoder the general.category of ...Oral Comrnunfcatlori." 
3. 	 "Oral Communication" Is set aside for merY't~rs of the communtty to raise Issues that 

(_ ) 	 are not spedflcally on ~ agenda; however; dUe to public meeting laws {Brawn Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are limited to ~ree (3) minutes and total time allotted, to non-agenda 
Itemswill' not exceed flfteen (15) minutes. The Board may give direction tostaffto 
respond to your concern or you may be offe~ the 9ptlon of returning wlth·a citizen 
requested agenda Item. 

4. 	 With regard to Items that are on ttie agenda, you may specify that agenda Item on 
your request form and you wlll be glven,an opportunity to speak up to (3) minutes 
when the Bo;mtdis_cusses that Item. . 

5. 	 Community members may request ("Community Member Agenda Request Fom:t") 
that a topic related to school business be plated on a future agenda. Once such an 
ltem Is properly agendlzed and publldy noticed, the Board can respond, lntera~, and 
ac:t upon the Item. 

A. 	Call to Order 

Meeting called to order by the Board President at ___ 


\ 	 / 
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Roll call 

EdwardCabll 
Karen Haynes 
Adell Walker 
Alex Love 
Kandee Lewis 
Jonathan Fl.elds: 
cathy Roby 
Dorothy Vellnti 
Oliver Ortega 

Others In Attendance 

Alake Watson 
Lawrence Wynder 
Jason Okonkwo 
Ball Business Management 

Present/Absent 

__J_ 
_ ___,!__ ___,/_ 
_/_. _ 
___,!~ 
_/_ 
__J_ 
__/__ 
__J_ 

__f,,_­__f __ 
__)_
___}___ 

II. 	 .Additions to the Agenda (Provisionsof emer.gencv/Urgenq) 

I ) Ill. l\Rproval of Minutes 

Approval of the August 16, 2011, board minutes. Board Secretary to provide 
one copy to each aoard Member for review. 

IV. 	 Oral Communications: Non-Agenda ltems-incilvlduals who have submitted a 
request to speak forms will be allowed a three (3) rnlnute presentation 
regarding non-agenda Items. The Oral Communications seg.ment of the 
meeting will not exceed 15 minutes. Accordt11g to California Public Meeting 
Laws (Brown Act), the Board wilt not respond or take action regarding public 
presentations; however, the Board may give direction to staff members 
following a presentation. 

v. 	 Information Item (All Reports) 
• Board 
• Executive Director 
• Pareni/Teacher 
• Prlnclpals 
• Director ofOperations 

. • Business &Finance 


10/5/11 

WAYS000356 WAYSAPPEAL-002148



•' 

VI. Closed Session 

1. Investigation of possible corruption/fraud amongst certain board members 
2. Investigation ofpossible misuse of public funds amongst certain board members 
3. Excessive exposure to litigation 
4. Accusation of Discrimination against employee of WAYS 
5. Settlement of previous Executive Director 

VII. Olswss!on/Actlon Items 
1. Restructuring ofthe board 
2. Approval of Board Members' Resignations 
3. Approval of Innovative Ways Academy 
4. Approval of Change of the Legal Counsel Services as Retainer 
5. Approval of Audit Account Charges by our previous legal counsel 
6. Approval of ED resignation 

VIII. Future Agenda Items 

The Board will consider Items for future Board Meeting Agendas 

IX. MeetingAdJoumed at _________. 

WAYSAPPEAL-002149
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Wisdom Academy for Young Scientists 

706 E. Manchester·Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting'' of 

Board ofDfrectOfS 


Saturday, October 8, 2011 

4:30 PM 


I.. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for YoungScientists ("Charter Schoor) welcomes your participation at the 
school's Boardlfteetlngs. Th~ putpOse of apubllCmeetlng of the Board of Directors ­
("Board"') Is to conduct the affairs .of the-school In public. We are pleased you are In 
atte'1dance and h~e yo1.1 wtll vlslt these meetings often. Your partfclpat'on assures us of 
continuing community Interest In our.school. To assist you In the ease of 
speaklng/partldpatlng In our meetings, the foliowlng guldellnes are proYided: 

1. 	Agen<tas are ~Hable to all com~unlty members 
2. 	 "Request to Speak" forms are avallable to all a-udlence members who wish to speak on 

any agenda Items or undel' the general category of "Ora( Communlqtlon." 
: i \ 3. "Oral Commu.nlcatlon" ls set aside for members of the community to raise Issues tl\at 
" J are not SRedftcally on the agenda; however, due to pubtlc meeting laws (Brown Act), 

the Board can only listen to your Issue, not respond (Ir take action, These 
presentations are limited to three (3) minutes and total'tlme allotted to no.,..agenda 
Items wllt not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered·the option of returning with a cltiren 
requested agenda Item. 

4. 	 With regard to Items that are on the·ag~nda, you may specify that agenda Item on 
your request form and you wlll be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

S. 	 Community members may request ("Community Member Agenda Request form") 
that a topic related to school business be pl8ced on a future agenda. Once such an 
Item Is pr0perly agendlred and publldy notlced, the Board can respond, Interact, and 
act upon the Item. 

A. 	 Cati to Order 

Meeting called to order by Board Member at ___ 


'. 
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e. Roll can 

Edward Cabll 

Karen Haynes 

Adell Walker 
Alex Love 

Kandee Lewis 

Jonathan Fields 
Cathy Roby 

Dorothy Vellnti 

Oliver Ortega 

others In Attendance 

Alake Watson 
Lawrence Wynder 
Jason Okonkwo 
Bali Bu~lness Management 

II. Discussion/Action Items 
1. Approval'ofBoard Members' ResJgnations 
2. Restructuring of the board 
3. Approval of ED resignation 

Ill. Meeting Adjourned at ________ 

Present/Absent 

__J_ 
__}_ 
__J_ 
__;_/__ 
__/_·_ 
__j_ 
__J_ 
__)_.. _ 

I 

-~'-__J_­.. 
__J_ 
~--· 
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WISDOM ACAQEMY FOR YOUNG SCIENTISTS CH.~RSCf.'l!'m ~OFFICf:

706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Saturday, October 8, 201l 3t00 PM 

I. 	 lhe Special Meetll)g of the WAYS GoYefhlrfB Board was h·eld on Saturday, Oetober 8;'2011at the school of 

Wisdom Academv ror Young.Scientists. Board Member, Mr. Edward Catiil, seated In the place of Board 

Chair In the absence of the Board President and Vice President, called this meeting to order at S:OSpm. 

II. 	 All members end guest stood and saluted the flag. 

Board M•D!bm Prlsvrt : Edward Cabll, Karen 11avne5, Dorothy Valenti.
lit. 
Bo•d Mwpbm Ab!t6t: Jonathan Flelds and Kandee Lewis


Otben; In AUfndl"ce:Jason Okonkwo/Dlrector ofOperations, Halllu Haruna/Ball Business Management, 


and twelve (12) rt'lembers of the community Including parents ofWAYS. 


~. lherewere no additions to the agenda. 


V. 	 lntqgDat19D ....IBWfl 
~:

' 	 ) a, Board Members' Resignations-Several Board Members - lnctudlng Cathy Roby, Adell Walker, 

Alex Love, and Ol(ver Ortaga -submitted letters of resignation prior to the Board Meeting held 

on October 8, 2011 for various reasons. Therefore, there are now five (5) remalnlng attlve board. 

members, and three (3) of the (5) aetlve board members present constl\uted a quorum. Edw;ird 

Cabll moved to accept the Board Members' resignation letters, Dorottw Valent! second the 

motion; 3/0 !lnanJmous vote In favor accepting Board Members Resignations. 

b. 	 Rmruct1.1rlns of the Board-Upon the reslsnatlon ofthe Board President Treasurer, and 

Secretary, these offices become vac.ntand open for nominations. Edward Cabll moYed to 

nominate Dorothy Valent! for Board President, Karen Haynes second the motion; 3/0unanimous 

vote In favor electing DorothyValenti as Board President. Chairmanship then turned to Dorothy 

Valenti. Dorothy Valent! motlone11 to Nominate Karen Haynes for Board Secretary, Edward Cebil 

serond the motJon; 3/0vote In fllvor of electin1 Karen Haynes as Board Secretary. 

Executive Director - Executlv!! Director resignation asof September 30, 2011. Dorothy Valenti~-
moved to 1cxeptthe Executive Director's resignation, Karen Haynes second the motion; 3/0 

unanimous vote In favor to accept the Executive Directors resignation. 

d1 Dorothy Valent! rnade arecommenda.tlon that Edward Cabll resign es Board Member and serve 

as l~terlm Executive Director. Edward Cabll accepted the reto111rriendatlon and vote of 

confidence for the p~Sltlon and proposed further discussion In a later Board Meeting. 

VI. 	 Adlontmm

-. Accepwnce:of8.0lfd Me,mber>' atslgneffolU..--Appri>~.d 

bi Offic•·Nomlna·t1on.and i:lect1on-Unanlmo.us'a~o laVoriili!.e. ii<>r,'tt;tt Qor.othY'~al~MI~$.~irtJ 


President. 

~ Office Nomination and Electlon - Unanimous 3/0 favorable vote for Karen Havnes as Board 


secretary. 

d. 	 Executive Director Resignation- Approved 

000711 
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VII. Instillation of New Boga:! Offlcm/ Memkfri. 
a. 	 Board Officers were given the Oath of Office, In addition each Officer, Pr~sldent - Dorothy 

Valenti, Karen Haynes - Secretary, Cheryl Johnson - BQard Membe~, Armando Espinoza - Board 

Member, ilndNorman Golden - Board Member, each accepted duties and responslbllltles of the 
office held by raising right hand and swearing to abide. 
Transition of leadersblp took place immediately. 

VIII. O@I eommvnlqSlon 
a. 	 Prospective Board Members, Norman Golden, Cheryl Johnson, and Armando Espinoza addressed 

the Board stating the.Ir objectives and background. 
b\ 	 Perent of WAYS and community member stated that she as well as other parentsare pleased 

with the ections and discussions thottook place at the Board Meeting. 
IX. 	 The boar~ meeting of WAYS wes offlclalty adjourned at 5:25 PM. 

Date 

ltJ- 1Y- 1r 
Date 

, 	 ) 

' 	 ,. 
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Wisdom Academy for Young Sdentlsts 


706 E. Manchester Avenue 

Los Angeles, CA 90001 


Notice of "Special Meeting" of 
Boar,d ofQIre~Qr.s 

Friday, October 14, 201-1. 
6:00PM 

I. Instructionsfor Presentations to the Board by Members of the Community 

Wisdom Academy for Ypung Scleotists ("Charter SchooY') welcomes your partlclpatlo11 at the 
School's - Boardmeetings. The-purpo~ of a-public meetlnJ of the 80ard ofolrectors ,_ 
("Board") Is to conduct the affairs of the schooi In P\.lbllc. We are ~a~ you are In 
attendance and hope you wlll visit these meetings often. Your. partldpatlon assures us of 
continuing community Interest In our s~I. To assist you In the ease of 
speaking/participating In our meetings, the fohowlng 1uldellnes are providfd: 

1. 	Agendas are available to all commUf'.llty members, • l\d are posted In accordanee wltt\ 
the Ralph M. Brown Act and ADA compllance. 

2. "Reque~ to Speak" forms are available to all auc.tlence..rne"1bers ~howish to speak on· 
any agenda Items or under the general category of •0ra1 Communication." ,, 	 ) 3. 	 "Oral coinmunlcatlon" Is set aside for members of the community to ,..1se iss~es that 

\. 
are not specfflcally on the agenda; however, due to public meetlng laws (Brown Act), 
the Board can only R$ten.to your l55ue, nQt respond or take action. These 
preseotat19(1s are llmttecfto three (3) minutes and total time allotted to non·agenda 
Items wlll not exceed fifteen (15) minutes. The Board may ''ve direction to ~ff to 
respond to your corieem or yo1,1 may j;)e offered the option of retpmlng with a citizen 
req!Jfited agenda Item. 

4. 	 With regard to Items tbat are on the agenda, .you may specify that agenda item on 
your request form and you wlll be given an opportunity to $peak up to (3) minutes 
when the Board discusses that Item. 

s. 	Community members may request ("Community Membtr Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is proper1y agendized and publtdy noticed, the Board can respond, Interact, and 
act upon the Item. 

WAYSAPPEAL-002154
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( ), 
6. 	Approyal of CheckRequest Polley and Procedures 
7. 	Approval of Board Member Resignation 

VI. .Closed Session 

8 . . Approval of Interim Executive Director 
9. 	Middleton, Young & Minney LLP (MVM)- Review lt!gal charges and ethical 

violations. 

Vll.. Future Agensla Items. 

~-e Board will c.~nsl~l!r ~em.~_for fut~~ Board Meetln~ ~endas 

VIII. Meeting AdJoumed at________ 

WAYSAPPEAL-002156
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:•. ~· . CHAWl"f'f:l :le::~t~I ~'i m-~Ui
w	 ."';
~· 

wtmOM N:N1DIYFOR.YOUN8 scamm 

706 E. M8nchesterAwnue 

Loi~ CA 90001 


SPEQAL MIETINe Of 
IOAU OP O.CTORS 

Friday, October 14, 2011 &;00 PM 

L 	 Thi $flldll~Of t"9WAYS~ llOlrcl - held on l'ffdly, October 14, 2011 Itdie sdlOOI ofWisdom 


~forYOll'lt SCllntbtl. 8olfd l'l"aldtnt, DorvtftvYllRI.C91ec1 dilt-""I.tvorderet6:23pm. 


I. All mtnlbln-e1ueststood Ind selutildthe fll&. 

Ill. ............_.: DotothyVallntl, Anwdo Etplnou,Nonnen Goldefl, ClliKylJohlllQfl 


7 'b"tt .lonldlln Fltlcls, ic.ren ~KatldM Lewll, Ednnt Clbll 

OMw!In 6P $ 91-.iOkonlcwo, Hlllkl Hlruna/8111 BwlllluM~Tlln~no lcldldons to"'9
...El t 

N. 	 ,,,,,,,,,.....
lllflCI•. 

,•• 

Blaaa: 


1 . 	 Tiii Mletfn(Mkl\ltm forthe Oclober I, 2011 lolld MMtlnl. IPPfVWld Wtdl no~" 
b; El.alolrdTr91Mer-Upon the ~lllond U.8oerdTIWlllllWtblsafflot -.,,._._andopenfor 

nomlnltton.Oorodly Vllenti mCMd to~Af111_.. Elplnon for BoerdTrllSUf8!', CllttYI Jollntorl 

9ICOnd the lllCJUon; 4/0W11n1mou1 Appf'IMI 

~ ProaipoI.LP11:),..and AllQMthe c:onflcts of---....,.. Moved toam.cl~( ) 
~ Qlwvl lohNonmowd tq lppVVW thecfl8l'lit Inltpl llMc:es~.......NomlfnGoldinsemnd 

tfltmocion; 4/0 unanlrnousAppRML
e; 	~ LtplSeMtac.ontacti- lkwd~Eimcutlw DlrKtw, lll!dSct100I Adlnlnlstrltol'upon 

tuthot1rftlon from ED. NorwGoldeft mcMd to lpprcMthe ....l•MclS~OW,t..,., 

llCOlldthe !"Ottem; "1rJ"'*""'°UIWM Infavor d lllthorlzed leplMMcnCXll1tlCt ptl10Mo 

f. 8olrd'rrllnllwSch84ule mowcl:\11 clollCS·MSllon 
lo Ohc.tDr ofOpefWtkn lnfCll'fP9d h '4*1fofI tlltllpOrely IOlu*'" tlD the ctlldcrequestpl'OClldute concent• 

~Vllltttl ~ llO IJIP"IWtNtll'llPollfYdlldt~procedwe, HClm!IR Golcl111 MCOftd itl9 
motton; 4/0""8111mous ApprcMI 

It, llolnl MtmberreS!pltJon- llOlrd MtmblrU..nlClbllsubmlttld hll~ totheBOll'd PNsldent, 

Dorothyvia.nu mCMd IO •QC:ellt1111 ftl!IMtlon, NormanGc*lenMcond the rnatton; 4/0Ulllllllft!IUI 

Approve! 
~·l ' C'(! 

. 	 I . (Ju.cl tc> OrderIt6:45pm; Adjourned It6:56pm 

b. EdwwdC.iitl IS lntlrtmElllCUtlftDlflctor- Ui1lllllnous4/0ApproWL 


~ AIYlew ofMVMUPcfllrJlsMICfeWca1vlollltlanl. • Una'*'1oUI 4/0AppnMI 


d. 	 ~UP toma IM mo!Wtlltconftlctsof....,_....un.Mnoua4/0Appn1'¥11 

v1	 'tih;t1knl••~n:w.. 	qmg ·t. ,.... . . . .­
VIII. ,.,apftftn


.. No laNnl pm.medItthis time. 

llL Thebolld mHttncofWAYS was offlclallyldjoumecl It6:$7 PM. 


\ - ,
\. 
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Wisdom Afademy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of "Special Meeting" of 

Board of Directors 


Saturday, October 29, 2011 

4:00 PM 

I. Instructions for Presentations to the Board by ~mbers of the Community 

Wisdom Aca~~yforYoung Scientists (HChartef School") welcomes your_partldpatton at1tle 
school's Board meetings. The-purposeof .-publfc-meettniOf the Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased you are In 
attendance and hope you wll vlsft these meetings often. Your participation assures us of 
contlnulns comm'1nlty lnteres:t In our school. To assist you In the ease of 
speaklng/partldpailng In our m~lngs, the followl~g guldellnes11re provided: 

1. 	 Agendas are avatlable to all communltymemb.en, and are posted In accordance with 
the Ralph M. Brown Ac:tand ADA compliance. 

2. 	 "Request to Speal(f forms are available to all audience members who wish to speak on 
any agenda Items or under the general categof¥ of "Oral Co.mm\lnlcatJon." 

(' 	) 
3. 	 •oral Cor4_1munlcatfon• ls set aside for members of the community to raise Issues that 

are not speclflcally onthe agend~; however, du~ to pubUc meeting laws (Brown Act), 
the eoa·rd can only llste11 to your Issue, not re~pond or take actl.ofl. The5e 
presentations pre limited to three (3) minutes and total time allotted 10 non-agend~ 

Items wlll not exceed flfteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered theoption of retur.nlng with a citizen 
requested agenda Item. 

4. 	 With regard·to Items that are on the agenda, you mav specify that agenda Item on 
your request fi?rm and you wlll be given an opportunity to speak up to (3) minutes 
when the Board-discusses that Item. 

5. 	 Community members may request (HCOmmunlty Mem.ber Age.nda Request formff) 
that a topic related to school buslhess be placed on a Mure agenda. Once sucll an 
Item Is property agendtzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

WA'YS 10/29/2011 	 1f ) 
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A. 	 call to Order 

Meeting called to order by the Board President at----­

B, 	 "oilCaJJ Present/ Absent 

Karen Haynes __J_ 

Cheryl Johnson __J~ 

Norman Golden __J_ 


_:__/__Jonathan Fields 

Armando Espinoza __}_· _ 


___/__Dorothy Valenti 

Others In Attendance 

__J__
Edward Cabil 

__J__
AfakeWa~n 

Lawrence Wynder __J_ 

Jason Okonkwo __J_ 

Ball Business Management __;_ 


It. Additions to the Agenda (Provisions of •'"!'1enc:¥1Urnncy) 

111. Approyal of Minutes
c ) 

Approval of the October 14, 2011, board minutes. Board Secretary to provide one copy 
to each Board Member for review. 

IV. 	 . Oral Communications: Non-Agenda Items-Individuals who have submitted a request 
to speak forms will be allowed a three (3) minute presentation regarding non-agenda 
Items. The Oral Communications segment of the meetln' will not exceed 15 minutes. 
According to Call~ornla Publlc Meeting Laws (Brown Act), the Board will not respond or 
take action regarding publlc presentations; however, the Board may give direction to 
staffmembers following a presentation. 

v. Discussion/Action Items 
1. 	 Approval ofOctober 14, 20111Joard Meeting Minutes 
2 •. 	 Removal of previous Executive Director from all accounts associated with Wisdom 

Academy for Young Scientists 
3. 	 Approve new at:thorlzed bank account signatories. 
4. 	 Approval persons authorized to retrieve checks from LACOE 
s. 	 Approval of Boarei Member Resignation 

VI. Closed Session 

VII. future asenda Items 

The Board wlll consider Items for future Board Meeting Agendas 


VIII. 	 Meeting Adjourned at _________ 

\ .. 
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WISDOM N;ADEMY RJR YOUNG SCl!N115TS 

. 706 E. Manctut$terAvenue 
Los~ CA 90001 

SPECIAL•EnNGOf
BOARD Ofi DiRfcn>RS 

Saturday, October 29, 20114:00 PM 

~ The ~Mlnuta for ttie October 14, 2011 BaltdMaetlnc. ~wtth no corrections. 

~· Removal of tile prwlous EXKUtMI Oll"lct:OI', from all aa:ovntsnsDclatedwithWfsdom Acldemy for Youna 

Sdllntfsts. KIJ'ln Hlynes mo¥ed to tab1'VOt81Armlnclo Esplnog.sec:ond t"9 motion 4/0 unanlmo\I• 

~L 
Cl New IUthorlncl bal1k ICCOl.lnt'slgnltorfa-Jason Okonltwo, Edwerd C.bll, ICfren Hlynes. !Ctlwn Hll'fl'les 

/ ' '\ 
mowd to tlke 1 vote, Armando Elplnoai a.wnd tilt motion 4/0 unanimous.ppl'OWll, .

\ J 4. 	 Perwons l!Uttlortnd to 1etriflV'echlcbffom lACOE-Jlson OllDnt:woarat Eclward C'.11111. l<frtn Heyna 

mowd to tabt 1 vote, Armando Elplnazf llCOlld !he motion 4/0 unWmou9 apprCMI. 

e. 	 AcnpanceofBoard Member, Klnclee i..wlt, ralplltlon. KarenHeynes m6Yld totlk.1 vote, Armando 

Elplnoa leCOlld the motion 4/0unantmow al'fl"MI. 
v.~..,

vi., ifiiliw0«N..1m1gjnpaoeeep.. 
~ :::.-w.::

1 . NOItems pmented•t this !Imo. 


~ 'Jl!e bolt'd meetJnsofWAYS wa.offlcillly ICijoumed at4:58 PM. 


//.,y·-;;p;# 
,q~, 

t'A£.~~~~~~ J/~3-$61/
°* 
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l "\ 'Wisdom Academy for Young Sclentfstsi.. 	 ) 
706 E. Manchester Avenue 

Los Angeles, CA 90001 
Boa.rd of Directors Meeting 
Thursday, November 3, 2'011 

S:OOPM 

.I. lnstr.uctlons for Praentatlons to the Board by Members of the Community 

Wisdom Academy for Young Sdentlsts (#Charter School") w~lcnmes your participation at ttie 
school's Board meetings. The purpose Qf a public meeting of tile Board of Directors 
("Board") Is to conduct the affairs ofthe·school In public. We·are pleased you are In 
attendance and hope you will visit the5e'meetlnp often• Your·partldpatlon assures us of 
contlnuf"I community lntere5t In our school. To assist you In the ease of 
speaklng/partldpatlng In our meetlngsJ the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted In accorda.nce wtth 
the Ralph M. Brown Ad and ADA qxn.pllarice. · 

2. 	"Request to Speak" forms are available to all audience members who wish to speak on 
any agenda ttems or under the general category of"Oral Communlcatfon.n 

3. 	 "Oral Communication" Is set aside for members of the community to raise Issues that 
are not sp.eclflcally on t~ ageoda; however, due to pubflc ~eetlng laws (Brown Act), 

( ' the Board can only llsten to your Issue, not respond or ta~e action. These
\ 	 ) 

presentations are llmlt~ to three (3) minutes and tQtal time allo"ed to non-agenda 
Items will not exceed fifteen (15) minutes. The Board·may give direction to staff to 
respond to.your concem or you may be offered the option of returning wtth a cltlze11 
requested agenda Item. 

4. 	 With regard to Items that are on the ageruta, you may spedfy that agenda Item on 
your request form and you wlll begiven an op,portunlty to s.peak up to (3) minute' 
when the Board dlstusses th"t Item. 

s. 	 Community members:may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlze~ a.nd publldy noticed, t.,e Board can respond, Interact, and 
act ~pon the Item. 

A. 	 Cell to Order 

Meeting called to order by the Board President at__ 
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WAYSAPPEAL-002161 WAYS000369 




8. 	 RollCall 
Karen Haynes 
Cheryl Johnson 
Norman Golden 
Jonathan Flelds 
Armando Espinoza 
Dorothy Valenti 

Others In Attendance 
Edward Cabll 
Alake Watson 
Lawrence Wynder 
Jason Okonkwo 
Ball Business Manag!lment 

Present/Abseni 

~­
_)__ 

} 

~;__ 
__j_· ­

---' ­

___/~ 

,,__}_­· 
____t_" _ . 
__]_ 

II. Additions to the-da fProy!s!ons ofemergency/VrxencY) 

Ill. AeProval of Minutes 
Approval ofthe October 29, 2011, board minutes. Board Secretary to provide one copy to 
each Board Mernberforreview. 

IV. 	 Repons/DlscussfOi\ 

·• ExewttW Director 

•: 	Parent/Teachef

: 	 '\ 
Iii 	 Prtndpal

'- J 
·• Dl~or ofOperatJons 
•: 	Ball Business Management - Finance 

•V. Oral Communications: Non-Agenda 1tems-tndh1lduals who have submitted~ request to 
speak forms will be allowed a three (3) minute presentation regarding non-agenda Item~. 
The Oral Communications seg.ment ofthe meeting wlll not exceed 15 minutes. According 
to California Public Meeting Laws (Brown Act), the Board wlll not respond or take action 
re~rdlns publfc presentatlons; however, the Board may give direction to staff members 
following a presentation. 

VI. Dlscusslon/Aalon Items 
1. Approval of Interim fxecutlve Director's statusto permanent. 
2J Approval of 2010-11 SY Fiscal Audit 

VIL Closed Session 
1. 	 Settlement ofprevious Executive Director. 
2. 	 Revisit Of StaffContracts 

VII. Future agenda Items 

The Board will consider Items for future Board Meeting ~~ndas 


VIII.Meeting Adjourned at__________.. 

WAYS 11/03/2011 	 2 
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WISDOM ACADEMY FOR YOUNG SCIENMTS 
706 E. Manchester Avenue 

Los AnBeles, <!A 90001 

SPECIAL MEETING OF 
BOARD Of DIRECTO!'S 

Thursday, November 3, 20115:00 PM 

I. 	 The WAYS Governlng·~rdMeeting was held 011 Thursday,November 3, 2011at the school ofWisdom Academy for 

YouogScientists. Board President, Dorothy Valent!, called Ibis meeting to order et5:30prn. 

n. 	 AH membel$111dguest stood and saluted the fleg. 
•Ill. .Dqerc! MIQ!bt!"Prlant :..D~vY.!l!llt~ ~rm1ndC!_~!PJ!!~~·· Norman Gokien,_l<_•r!n Havn~_chervtJo_hnson 


MdMw'elWiJlntnt· Jo1111th1n Flelds • 


pui.-t In AU!D!llDff:Jason Okonl\wo, Edward Cabll, Alake Wmon, \.awrenL'I! Wynder 

lv. tifanmM'&kN&Wii'iiiari·, ' 
-~ Executive 0!111ttor 


!. Pleased with thestudent potent\l.l and teacheTs skirts. 

II. 	 Goll .. to theschool blck toa 800+ Af'I 
Ill. Achlevement1'lan-lnnovat11111 WAYS progl'lm Introduced to help boost studentlchlevement, 

F«usongrammar, reading, and wt1t1na­
Emph11sls on lntegrwtlngtechnotosv Into the curriculum, encl high levels of Intellectualexposure. 

·b. Parent/Teacher
Request to be Informedabout Board Meet~.

n. 
l. 

lACOE/MOU compliance 

Ill. Supplies Requisition
) 
Iv. Request for •status" of P1y Stnicbn•/Scale 


S." PrlndP,ls Report 

I. (Attached) 


·11;. Director ofOperations 

I. 	 (Atta<:hed) 

,: BBll OUslneSs Management- Finance 
f. 	 (Attached)

v. Qiar,Joe!m/As!li!nlftmt.
~· ' 

1. 	 Afip~l~i·OctObtf29,;ZD11, boan! MllMd; .,.51iJ UlllJlllntouJ.~rD¥•~
lmow approllal.b. Appio'tilol ln~rlm r:~11."Ullve Director to become permenent. • S/O u1111n


c, ApptoYal to embari< on th• 2010-11 SY Fiscal Audit. -5/0 unanimous approval. 


llt.. ·OMwn•• 
a. ln.,estlptfOOof~e sattji~~!!E~p,r{wloµt~~wi>Jr~~9"~J/O una111n1«1s approveL 

VII. Fvtyrc Alme!• 111m1
a. Fundralslng. 
b. FaclhtyUppade -HVACSystem. 


·C:. Ponlble SflervSdicdule for Employees, 


d. Hiring llddltlonal staff. 

VIII. The board meet11Jg cf WAYS was offidally adjourned at 7:30PM. 

/l..3t:J:7 
Date

/kB0-1/
Diie 

\ 
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Wisdom Academy for Youns Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Board of DIrect9rs Meeting 

Cheesecake Factory 


4142 Via Marina - Marina Del Rey, CA 90292 

Wednesday, November 30, 2011 


6:00PM 


I. Instructions for Presentations to the Board by Members ofthe Community 

Wisdom Academy for Youns Scientists ("Charter ~hool") welcomes your participation at the 
school's Board meetings. The purpose ofa public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school tn public. We are pleased you are In 
attendance and hope you wlll visit these meetings often. Your participation assures us of 
continuing community interest In our school. To assist you In the ease of 
speaking/participating In our meetings, the followlnt guidelines are provided: 

1. 	Agendas are available to all.community members, and are posted In accordance with 
the Ralph M. Brown Act and ADA·compliance. 

2. 	 "Request to Speak" for.ms are available to all audience members who wish to speak on 
any agenda items or under the general categor.y of "Oral Communication." 

3. 	 ''Oral CommunlcatlonN Is set aside for members of the community to raise Issues that 
are not spedfic11lly on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a dtlzen 
requested agenda item. 

4. 	 With regard to Items that are on the agenda, you may spec.lfy that agenda Item on 
your request .form and you wlll be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such ah 

Item Is properly agendlzed and publicly noticed, the Board can respond, interact, and 
act upon the ftem. 

1WAYS 	 11/30/2011 
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A. 	 Call to Order 
Meeting called to order by the Board President at___ 

B. 	 RollCall Present/Absent 
Karen Haynes __}_ 

ctieryl Johnson __J_ 

Norman Golden __)_ 

Jonathan Fields __}_


_J__Armando Espinoza 

Dorothy Valenti 
 _/__ 
Others In Attendance 

Edward cabll __)_ 

Alake Watson __j_ 


__;__Lawrence Wynder 
__}__Jason Okonkwo 


Ball Business Management __}_ 


II. Additions to the Agenda (Provisions of EmeraencyjUrgencv> . 

Ill. Approval of Minutes 

Approval of the November 3, 2011, board minutes. Board Secretary to provide one copy to 

each Board Member for review. 


IV. Rep~/Dlscusslon 

• E1Cecutlve Director 
• Parent/Teacher 
• Principal 
• Director ofOperations 
• Ball Business Management - Finance 

V. 	 Oral Communications: Non-Agenda Items-Individuals who have submitted a request to speak 

forms wlll be allowed a three(~) minute p~sentation regarding non-agenda items. The Oral 

Communications segment of the meeting will not exceed 15 minutes. According to <:allfornla 

Public Meeting Laws (Brown Act), the Board wlll not respond or take action regarding publlc 

presentations; however, the Board may give direction to staff members following a 

presentation. 


Vt. DlscUS§lon/Actfon Items 
1. 	 Fundralslng 
2. 	 Recruitment and approval ofadditional Board Members 
3. 	 Submission and approval of Wells Fargo Loan Application 

vu. Closed Session 
l . 	 Updates Regarding Settlement ofPrevious Executive Director 
2. 	 LACOE's request for Capacity Hearing 

vu. 	Future asendg Items 

The Board wlll consider Items for future Board Meeting Agendas 


VIII. Meeting Adjourned at-------- ­

2WAYS 	 11/30/2011 
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Wisdom Academy for Youns Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors M~tlng 


Thursday, December 15, 2011 

4:00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased you are in 
attendance and hope you wlll visit these meetfngs ~ften. Your participation assures us of 
continuing community Interest In our school. To assist you In the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Agendas are available toall community members, and are posted In accordance with 
the Ralph M. Brown Act and ADA compliance. 

2. 	 "Request to Speakn forms are available to all audience members who wish to speak on 
any agenda Items or under the general category of "Ol'al Communication." 

3. 	 #(Oral Communication" is set aside for members of the community to raise Issues that 
are not speclfically on the asenda; however, due to publlc meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take action. These 
presentations are llmlted to three (3) minutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern oryou may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda ftem on 
your request form and you wlll be given an opportunity to speak up to (3) minutes 
when the Board dfscusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

WAYSAPPEAL-002167
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A. 	 Call to Order 

Meeting called to order by the Board President at_ 


e. 	 RollCall Present/ Absent 
Karen Haynes __)_ Cheryl Johnson __)_ 

Norman Golden __)__ Jonathan Flelqs __)_ 

Armando Espinoza __/__ Dorothy Valenti .._/_ 


___/__Eleanor Jones __)_ KweHUmo)o 

Others In Attendance 
Edward Cabll _J__ 

Alake Watson __)__ Lawrence Wynder __)__ 

Jason Okonkwo __}__ Ball Business Mgmt. __/__ 


II. Additions to the Agenda (Proy!slons of Emergencv/UrgencVJ 

Ill. Approval ofMinutes 
Approval of the November 30, 2011, board minutes. Board Secretary to provide one copy to 
eitCh Board Member. for review. 

IV. Reports/Discussion 
• Executive Director 
• Parent/Teacher 
• Prlnclpal 
• Director of Operations 
• Ball Buslne55 Management • Flnanc;e 

v. 	 Otal Communications: Non-Agenda Items-Individuals who have submitted a request to speak 
forms wlll be allowed a three (3) minute presentation regarding non-agenda Items. The Oral 
Communications segment ofthe meeting will not exceed 15 minutes. According to Callfornla 
Public Meeting Laws (Brown Act), the Board will not respond or take action regarding publlc 
presentations; however, the Board may give direction to staffmembers followlng a 
presentation. 

VI. P!Stusslon/Actlon ltems 
1. 	 Submission and Approval of 2010- 2011 School Year Fiscal Audit 
2. 	 Funclralslng 

VII. Closed Session 
1. 	 Updates Regarding Settlement of Previous Executive Director 
2. 	 Discussion and Denial ofLACOE1s request for Capacity Hearing 
3. 	 Discussion and Approval of Executive Director Contract 
4. 	 Discussion and Approval ofCustodian Contract 
5. 	 Discussion about the response to teachers and principals requests made In the 11/3/11 Board 

Meeting. 
VII. Future aurnla Items 

The BQ<lrd will consider Items for future Board Meeting Agendas 

VIII.Meetln1 AdJourned at________ 

2WAYS 	 12/15/2011 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Ang,les, CA 90001 

BOARD OF Of RECTORS MEETING 

Thursday, December 15, 20114:00 PM 
1. lite WAVS G6vernlng B03fd Meelln& was held on Thur$<fay, Oecelllber 15, 2011 at the school of Wisdom Academy forloung 

Scientists. Board President, Dorothy Valentl, celled ibis meethig 10order 114:41pfTI. 
ll Al members and suest stood and saluted the fla1. 

llL IM MamMO)'!!l!\tjt : DorottiyValtntl, Arm1ndo Esplnou , Norman Golden, ~rvlJohruon, EleanorJonn 

M MtmMn·""'"t Jqnalhan Fields, Kwetl Umojo, Karen H~s 

Ott!trt !ft M11nd11q : Ha~lu HaniM, Jason Okonkwo, E~rdCabll' Attke W11$011. 


111. A!lj!!jlmkllkActndt! ' 
a. l)fscus5lon Re$ponse10l2tter °"e11/28/11 from lACOf- Closed session 
b. OisaJlslon Regafdlnt Employee RtlroSallry-ClosedSesslo"' , 


· l/y -Mttgyt! gf11/!I0/11 Mfnuga;-APPro.ed S/O .... - .,.,__ -- _ __, 

VI. o,.iCgmmyn!q!lgn/~ 

a. Exacullve Dttl!ctor 
I. Discussion regarding ESPN Fundralslng. 
n. DIScusslon r111ardl!ll rututt land acqulsllloo Ollld dvnlopmen1. 

b: Prlncll)ils ' · 
I. WA'!519Ceived a dona!lon coMIStirc_Of lllS!nJCtlonll ~Its fJom C~l!!ld<>Ch11ter Schools.~WAYS BOard 

will oflld&lly •ccept tllt donation from CrotSCtodoIn• fUtufe Board ~eeting. 
N, WAYS Ooard wUI olflelally ldd thnpprovaJ of tf\e LEA Plan to thuaenda In 1 Muruoont Meeting. 

c. Director ol Operatlol>s 

d, Bair Dullness Managemeot -Flmmce 


I. Discussion ''?llardlns monthly flsCill reports submitted to tACOE 
II. WAYS Is superb flscat health desplie the .1erles of State Fundlns defemils. 

JU, Discussion reisrdJIC Wells Farso UllQ of Credit 
I \ 1. WAVS Board eoonsldtrs tile offitial approvll ol the Une ofCredit tramWrils far10 in Future Board 
\ J Meeti~. 

' " Comml.fllty~pr""!nta1""8 
I. Thaakfuf and supportJvo to the WAYS Boardof Dlft(lors and stafffar their commitment and servicein t~e 

, COfll>n~Dity. 

VII,' bhllslgn·- Hmhvd QIM/Mpljm · 

vn1, .Ql•cuss!an/Ad19o llama 


l!W:2: . 
•· FUnd,.11rn1- moved to future Bo.trd Mffllns 

b, Submls$lon and Approval of 2010- 2011School Year Fiscal Audlt-mowd 10 future Board Meelln& 


IX. Clppd lijalsift 
- 1. Updatei ResardlnaSettkment orPrMus EJCewtlve Director -moved to f111ure Board Meet1111 
b, Ohcusmn and Denialol lACOE's 1equest forOlpactty l!ear~e- Deni•~ 5/9 
C< Ohcusslon and Approval of Elletvtiw Dlrl!ttor Contri!Ct -Approved 5/0 
d. Discussion and Apptevill of Cvstodlan Contraa-Approved S/f> 
e. Ol~sslon about the response to teachenand pflnci~s requests made In the U/3/l.l Board Meeting, - Approved S/O 

)(. fl!M!Apodt him. 

XI, The board ~elingof WAYS was officially ~dJourned at 6:32PM. 


WAYSAPPEAL-002169
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\ ) Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 
Los Angeles, CA 90001 

Notice of Board of Directors Meeting 

Friday, January 20, 2012 


4:00PM 


I. Instructions for Presentations to the e·oard ~Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes,your participation at the 
sctiOOl's Boarcfmeetlnp.-the p~rpose ofaPubllc meeting of the Board of D.lredors 
("Board") Is to conduct the affairs of the school In publl~ We are pleased you are In 
attendar\ce and hope you will vlsltthese meetings often. Your partldpatlon assures us of 
continuing community lntere!tt In our school. To ~st you In the ease of 
speaklng/partldpatlng In our meetings, the following guldellnes are provided: 

l. 	Agendas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and ADA compliance, 

2. "Request to Spea~ forms are avallable to all audience members who wish to speak on 
r· , any agenda Items or under the general category-of "Oral Communication." 
' J 3. "Oral Communlmtlbn" Is set aside for members of the communityto raise Issues that 

are noi spedf,lcally 011 the agenda; however, due to f>Ubllc·meeting laws (llrown Act), 
the Board can only llsten to your Issue, not respond or take action. These 
presentations are limited to three (3) 1Tilnutes and total .time al.lotted to non-agenda 
lterres wlll not exceed fifteen-(15) minutes. The Board may give direction to staff to 
respond to youn:oncem oryou may be off9red the option of ret1,1mlng with a c:lflzen 
requested agenda Item. 

4. 	 With resard to Items ~hat are on the agend;., you may specify tturt agenda Item on 
your request form and you wlll be slven an opportunity to speak up to (3} minutes 
when the Board dtscusses that Item. 

s. 	Community members may request (#Community Member Agenda f\equest Form'1 
that a topic related to school business be placed on a future agenda. Once such an. 
Item Is property agendlzed and publlcly noticed, the Board can respond, Interact, and 
act upon the Item. 

\ 

WAVS 12/15/2011 	 1 
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A. 	 Call to Order 

Meeting called to order t;iy the Board president at_ 


8,. 	 Roll Cell Present/Absent
__;__Karen Haynes 	 Cheryl Johnson ----1­

Norman Golden I Jonathan Fields ___J__ 
~-

Armando Espinoza __)_. - Dorothy Valenti __i_ 
Eleanor Jones __J_ Kwell Umo)o· __J_. 

OUlers In Attendance 
Edward Cabll ____}.___. 
Alake Watson __)__ Lawrence Wynder __;__ 
Jason Okonkwo __J__ Ball Business Mgmt. ___}___ 

11. AddltloM to the Agencla.(Prov!slons ofEmeuency/Urgenc\(). 

m. Approval ofMlnytM 
Approval ofthe December 15, 2011, board minutes. Board ~retary to provide.one copy to 
each Board Member for review. 

IV. ~!oJi 
• Exeattlve Director 
• Parent/Teacher 

,. Prlndpal 

• DJrec:tor of Operations 
• Ball Business Management - Finance 

) v. 	 Oral Communications; .Non-Agenda ltems-lndMduals who have submitted Iii. request to speak 
forms wlll be allowed a three (3) minute presenti!tlof! regarding non-agenda Items. Th~ Oral 
Communications ~gment of the meeting wlll not exceed 15 minutes. Accordlns to callfornla 
Publlc Meeting Laws (Brown Act), the Soard will not res.pond or take action regarding public 
presentations; however, the Board may give direction to staff members following a 
presentation. 

YI· Dtscvsslon/Actlon items 

Vtl. Closecl Session 
1. 	 Real Estate - 100 E491~ Street, Los Angeles, Ca 
2. 	 Updates Regardlr.sSettl,ement of Previous Executive Director 
3. Updates Regarding Employee Compensation 

~. Release of Employee Contract 


VI. 	 Future Mend• Items 

Th_e Board will consider Items for future Board Meeting Aaendas 


Vil. MeetJnc Adjowned at________ 

2WAYS 	 12/15/2011 
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' ) Wisdom Academy for Young Scientists 
706 E. Manchester Avenu~ 

Los Angeles, CA 90001 

Notice of Board of DlrectofS Meeting 

Wednesday, February 29, 2012 


4;00 PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Atademy for Young Scientists (Hc;harter School") welcomes your participation at the 
sch"Gbrs Board nrm111gs;-The purposeo( a-pubflcmeetlng_of tfie BOfid·of Directors- ·---· 
("Board") Is to conduct the affairs of the schoot In pt.mile. We are pleased you are In 
attendance and hope yoµ wlU visit these meetlf\gs often. Your partldpatlo" ass~res us of 
contlnutrw community Interest In our school. To assist you In the ease of 
speaklng/partlcfpatfng ln our meetings,-the following guldeitnes are provided: 

1, 	Agendas are avaltable to all community members, and are posted In accordance with 
the Ralph M. Brown Act and Amerh;an Dlsabllft.les Act compliance. 

z. 	 "Requm to Speak" fQfms are available to all audience members who wish to speak on 
any agenda Items or under the general category.of Horal Communication." 

) 	 3. "Oral Communication" ls set-.slde for members of the community to raise Issues that 
are not speclflcally on.the agenda; however, due to public meetlnJ laws (Brown Act), 
the Board c;1n ooly listen to your Issue, not r.espond or take ~ctlon. These 
prese"'8tlons •re llmlted to three (3).minutes •nd total time allotted to non~agenda 
Items will not exceed ftfteen (15) minutes. The Board may give direction to staffto 
respond to your concern or you may be offered the gptlon of returning with a cltl~eo 
requested agenda Item; 

4. 	 With regard to lt~.ms that are on the agenda, you mHy specify that agenda Item on 
your request form and you will be given an opportu!'lttv to weak up to (3) minutes 
when the Bqard dlscu"'s that Item., 

5. 	 Community members may request (~Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
l~m ls property agendlzed ~od publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

,, 
\ 

.) 
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A. 	 ean to Order 

Meeting called to order by the Board Presidentat_. __ 


8, 	 Roll call Present/Absent
__J 	 _)_i<aren Haynes 	 Cheryl Johnson __),__ 	 __J_Norman Golden 	 Jonathan Fields
_I:__Annando Espinoza 	 Dorothy Valenti __J_ 

__j;_Eleanor Jones __/_ Kwell Umojo 

Others In Attendance 

~dward cabll _;,_ 

Alake Watson Lawrence Wynder __}__
__;.;__Jason Okonkwo 	 Ball Business Mgmt. __}__ 

~I. Additions to the Am!da (Provisions of Emergen·cyJurnnwl 

Ill. 'A;paiQI of Minutes 
Approval cif the January 20, 2012, board minutes. Board Secretary to provide one copy to each 
Board Member for review. 

IV. fl1Doiti1D11Cussi0n 
• Exaaiilve.1>1..ec:tor 
!' Parent/Teacher 
• Principal 
• Director ofOperatlollS 
• Ball Business Management • Finance 

( 	 ) 
Oral communications; Non-Agenda ltems-lndlvlduals who have submitted arequest to speak 
forms Wiii be allowed a three (3) minute presen~atlon regarding non-agenda Items. The Oral 
Communications segment of the meeting wlll not exceed 15 minutes. According to callfornla 
Public Meeting Laws (Brown Act), the Board wlll not re:spond or take action regarding public 
presentations; however, the Board may give direction to staff members following a , 
presentation. 

Vi. ~Adlrin·ttn 
a. 	 Termination of-Board Members: Jonathan Fields and Kwell UmoJo. 
b. 	 Approval of Revised Employee Handbook 
c. 	 Approval of 2010-llSY Financial Audit 

VII. posed $esslon 
a. 	 Communl~tlon from LACOE 
b. 	 Real Estate-100 E49"' Street, Los Angeles, Ca 
c. 	 Updates Regarding Settlement of Previous Executive Director 
d. 	 Updates Regarding Employee Compensation 
e. 	 Release ofEmployee Contrai:t 

VI. 	 Future Kenda Items 

The Board wtll consider Items for future Board Meeting Agendas 


VII. Meeting Adjourned a~---------

WAYS 	 2/29/2012 
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HAY X4 201? 

LACOE 
WISQOM ~FOii YOUNG 5Cl'ENTISTS CtiARTl!R SCHCIOL.8OfflQll J _. 

706 E. MMc:hesterAvenue I
Lm Anpla, CA90001 ' 

SPICW. MEIT1NI OF 
IOARD Of DIRICTOltS 

Wednesday, February 29, ~124~PM 

I. 	 The ~I~ ofthe WAYS Govemlns Boinl WIS held on Wedllesday, February 29, 2012 at die 

School OfWisdom AcademylOr'YO\lli°~Board P~tDorothy V1lentl, Clllledd\1$ meetmgto 

Older at6131pm. 
I . 	 All members Indaueststood and saluted the lag. 
II. ..........~: DorothyValemt, Armando fsplnoa, a.norJones, Otety!Johnson 


WdWljWiiAbant; Jon.than Fields, Kwen Hayne$, Kwell Umojo, Nomlll'l 'Golden, 


Otlwa laAtte!Mp;.Jason Olaonlcwo, HaRlu Harulll/Ball luslneu M11111ement. EdWlt'd cabll 


~· u..........

•• ApproYlll ofthe Relltsed 2011-12 School v..Budpt

v.. ......,..... 
a. Revised 2011-U SchoofYear 8Udset-Approved 
b. Prtndpal-Written ReportAttached, aemted byJason Olcontwo

( ) :c. ~waa•Business M•llll'ment-~ hlllth illlCI ~ns. Request to ldd·Revtsec1 

Budaetto Apnda, urstnt. 
d. RtYlsed 2011-12Sd'l>OI Vear Budpt-ApprCN9cl 4/0 Un1nlmous. 

e. Termination of~Members:J~ Reid$ ~kwelUmojo 

f. AppnMll ofRtmedEmployee Handbook 
g. Approval of 2010-U.SY Flnendal Audltl. 

vi. Clpgd•nto
1. communication from w:oe-discussion onl'f. 
b. Re8' E'ltate - 100 f 49tttstreet, Los Arcetes, ca-dbcusslon only. 
·!=- Updttes ReprdtnaSettlementofPrevious Ellecutlwl Dlr.otor -1111111 be lddressed u an act10n 

lb:m In future board meettq. 
(I. 	 Updltes R11ardlng Emi*Jvee COlnpet1$11tlon -wlll be lddreaed as an ICtlon lttm In future

.board meltlns. 

,. Release ofEmployee COntrKt-Approvecl 4/0 Unanimous. 


VII. Ofll£=miki*D

VIII, fllWtAp9...


a. Ball Business Management ~dContnltt 

Of. The board meeting ofWAYS wasoffldallyldJoumed at8:S7 PM. 
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. "'\ Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

Notice of Board of Directors Meeting 
Wednesday, April 25, 2012 

4:00 PM 

I. Instructions for Presentations to ttie Jk)ard by M\!mbers of the Community 

Wisdom Academy fo, Young Sdenttsts ("Charter Schoot"t welco~es you~ partldpatlpn at ~he 
schoors Board meettrigs.-Tfie purposeo(ap"bllc meetingoftheBoardof Directors-- -· 
("Board"t Is to conduct the affairs of the school In publlC. We are pleased yot.! are In 
atten.dance ;md hope you wlll visit these meetlncs often. Your p~rtlclpatlon assures us of 
continuing community Interest In our school. Toassist you In the ease of 
speaking/participating In our meetings, the following guldellnes are provided: 

1. 	 Agendas are avaltable to all community members, and are posted In accordance with 

the Ralph M, Brown ~!=t and American D'sabllltles Act compliance. 


2, 	 "Request to Speak" forms are available to all audience members who wish to speak on 

any agenda Items or under the 1eneral catesory of"Oral Communication! 


3. 	 "Oral Communication" Is set-aside for members of the community to raise Issues that 

are not speciflcaly on the ageP.da; however, due to public meeting laws (Brown Act), 

the BoQrd can only listen to your Issue, not respond or take action. These 

presentations are llm!ted to three (3) minutes and total time allotted to non-agenda 

Items wlll not exceed fifteen (15) minutes. The Board mfly give direction to staff to 

respond to your con~m or you may be offered the option of returning with a citizen 

requested agenda Item. 

4, 	 With regard to Items that are on the agenda, you may specify that agenda Item on 

your request form and \'OU wlll be given an opportunity to sp~k up to (3) ml"utes 

when tbe Board discusses that ftem. 


s. 	 Community member'$ may request ("Community Member Agenda Request Form"t · 

that a topic related to school buslne~s be placed on a future agenda. Once such an 

Item Is properly agendlzed,and publldy noticed, the·Board can respond, Interact, and 

act upon the Item. 

6. 	Requests for dlsablllt:y-related modification of accommodation may be made by a 

person with a dlsabllfty to the Executive Director by notifying the main office by 12pm 

of the day school ls In operation prior to the date and time of the Board Meeting. 


\ 
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A. 

IL 

I 	 ) 

VL 

WAYS 

. '·1· 
' RECEIVED 

~ HAY 04 ZOlZ 
lACOECltl to Order 

CHAR'TEA SCHOOLS oFA0EMeeting called to order by the Board President at__ ! 
Roll Call Present/Absent 

Karen Haynes ___},_ Cheryl Johnson ___)_ 

Norman Golden __J_­- Armando Espinoza 

Dorothy Valenti .___)_
EleanorJones---'-' 	

~­

Othenln~ 
EdWard C&bll ___:...)_ 

Alake Watson __f.._. _ Lawrence Wynder ___J__ 

~~nOkonkwo ----'~~ Ball Business Mgmt ___J__ 


!L 

llL Apprml oU.tnfllll· 

Approval of the February 29, 2012, board minutes. Board Seuetary to provide onecopy to 

each eo.rd Member for review. 


IV• ...........,\; 

• ~heD!ffictor 
• Prtndpal 

• DirectorofOW*•lioas 
• ... lullnm Management - FllMlllCe 

v~ PAI Comrnyricltlomi Non-Aaenda ltems-lndlvlduals who have S\lbmltted a request to speak 
forms will be allowed ct.three (3) minute presentation reprding non-a~ Items. The Oral 
Communications r.esment ofthe meetlna wlU not exceed l.5 minutes. According to callfomla 
Public Meeting Laws (BroWn Act), the Board wt~ not respond or take action ~ardlng public 
presentatlonsi howwer, the BQard may give direction to staff members following a 
presentation. 

VI. llfpy'itdl.Aslaif lem;· 
a. 	 ResoMfon to ts5Ue Funds to and from WAVS to LACOE 
b. 	 Development of protocof for communications flow from parents- Board and Vice Versa 
c. 	 Ball Business Management Contract · 
d. 	 Propose putdwe ofreal estate and el(J)llnslon 
e. 	 2012· 13 School Year Staffin& and Growth 
f , 	 Resolution to submit materf1l revision ofWAVS Charter - to add 6111 Grade - to lACOE Board 

for approval. 

VII. AhedSi!Pliln 
a. 	 Conference with t.epl Counsel:Anticipated UtJptlon 

(significant exposure to litigation pursuant to Government Code§ 5495&.9, subd. (b)): (one 
potential case) 

Futuq MW!fa !tl!llJ 
The Board will consider Items for future Board MeetingAgenda5 

04/25/2012 	 2 
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f 
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WISDOM ACADEMY FOR YOUNG $CtENTISTS 

706 E. ManchesterAvenue 


LosAflgeles, CA 90001 


SPEciAL MEmNG OF 
BOARD OF D~ct'ORS 

Wednesd1y, Aprll 25, 2012 4:00 PM 

· - I. · The Regular Meeting of the WAYS Governing Board was held on Wednesdav, Aprll 25, 2012atthe 5thQOI 


of Wl$dom Academyfor Yuung Scientists. Board President, DorothyValenti, c1lled this meeting to order 


at4:3Spm. 

11; All members and gOeststocxl and Hluted the ~ag. 


llL 19trd Mtmlztrs Pttstnt : Dorothy Valenti, Armando Espinoza, Eleanor Jonti, Cheryl Johnson, Karen 


Haynes, Norman -aolden


Iota! MtmbmAbyat: 

othtq In Atttodanc!: Jason Okonkwo, Halllu Haruna/Ball Business Management, Edward Cabll, Alake 

Watson 

IV. -!driijit1$·Ajlndt
a. · Approvalof the.Revised 2011-12 School Vear Budget 

( ) ·v~ .Appm,,.,.,h.,.MJ9.
a. February, 29, 2012-Approved 6/0 U~lmous 

VI. ,!!illiiJU
a. Executive Director- Oral Report, See Attachment 
b. Prlndpaf - Oral Report, See Atta<;hfl\ent 


~ Dlr~torof Operations- Oral Report 


. d. Ball Business Manasl!fTlent-Oral Report, See Attachment 


vu. 'ohm·~··· fi~in w~~:a.nct Wl)E,.~.,,bVJ~ne>kdl'lkwo-•· R~uJi0n.~ •5J•t• F~ds~:~·
Approved 6/0 Unanlmo~ ·· · · · 

b; Developmentof p;r. tocol for communication flow from p1rents 111d boan:l 11ndvice versa, 

dlsc:u~slon bv WAYS Boord of Directors 
c. Bali Business Management Contract-wtll be addressed as an action Item In Mure board 

meetlna. 
d1 Propose purchase of real estate and expansion, dl~vsslon by Edward C8bll 

e. 2012-13 School VearStaffi111 and Growth, discussion by Edward cabll and Board of Dlr«tors 

f; Resolution to submit materlal revision ofWAYS Charter. to add 6111 Grade· to IACOE Board for 

approval -Approved 6/0 Unanimous 
VIII. Closed &1t12n 

a. 	 Conference with Leaal counsel: Anticipated Utlgatlon 
(significant exposure to litigation pursu;1nt to Government Code§ 54956.9, subd. (b)): (one 

potential case) 
IX, Ortl CorinnuijgUf91> 

x. .,......""''
a. Ball Business Management Proposed Contract 


lei.. The board meetlns ofWAVS was offlclaltv ad)our:ned at 7:43 PM. 


,' 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meeting 
Thursday, May 24, 2012 

4:00PM 

I. Instructions for Presentations to the B0ard by Members of the Community 

Wisdom Academy for Young Scientists ("Charter Schoor) welcomes your participation at the 
school's Board meetings. The purpose of a publlc meeting of the Board of Directors 
(~Boarct9·)Js to_~d.~~Jh~ta~~..oltbe school In publlc. We are pleased you are In 
attendance and hope you wlll vlsltthese meetings often. Your partldpatlon assures us of 
continuing community Interest In our school. To assist you In the ease of 
speaking/partfdpatlng in our meetings, the following guldellnes are prV/lded;..... 

1. 	 Agendas are available to-all community members, and are posted In accordance with 
th' Ralph M. Brown Act and Ameffcan Disabilities Act comPllance. 

2. 	 "Req1.1esi tQ Speak" forms are available to all audience members who wish to speak on 
any agenda.Items· or underthe general category of "Oral Communication." 

3. 	 "Oral Communication" Is set-aside for members.of the community to raJse lssu8$ that 
are r:iot speclflcally on the ageQda; however, due to public meeting laws (Brown Act),) 
the Board can only listen to your Issue, notrespond or take action. These 
preseritatloi:is are llmlted ta three (3) rrilnutes and total ttme,allotted to 09n-agenda 
Items will not exceed fifteen (15). minutes. The Board may give dlrecllon to staffto 
respond to yotfr concem ory~u may be offered the option of returning with a citizen 
requested agenda Item. 

4'. 	 With regard to Items that are on the agenda, you may specify that asenda Jtem on 
your request form and you will be glven an opportunity to.speak up to (3) minutes 
when the Board discusses that Item •. 

5. 	 Community members may request (HCommunlty Member Agenda Request Foon") 
that a toprc related toschool business be placed on a future agenda. Once such an 
Item is property qendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests fo_r dlsablllty-related modification ofaccommodation may be made b.y a 
person with a dlsabilrty to the El(ecutfve Director by notifying the main office by 12pm 
of the day school ls Jn operation prior to the date and time of the Board Meeting. 

I. Prellmlnary Activities 
a. 	 Call to Order 

WAYSAPPEAL-002179 WAYS000387 
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__ 

l b. 	 Pled'e of~lll!gl;tnlAt 

, ) 
\4 Roll tall • Present/ Absent 

.1.. Board Members 
Karen Haynes .___/__ Cheryl Johnson ___),__ 
Norman Golden __J_. __ Armando Espinoza __J.__ 

:.__]Dorothy Valenti ~- Eleaooi"~on!!S 

JI., Others In Attendance 

Edward CabU 
 ~--Alake Watson __J_ Lawrence Wynder __)_. __ 

Ja.son Okonkwo. ~- Bali Business Mgmt. ~--

d. 	 Approval ofthe Minutes 

.J,; ' ~rl!'ZJ.,.~ll. 

·•~ 	 Additions to the Agenda (Provisions of ~mergency/Urgency) 

ti. 	 Communications; 
a. 	 Board Members 
b. Executive Dfrector 

~· Prlndpal 

d. 	 Director ofOperations 
e. 	 Ball Bu~1114!5$ Managemem 

,Ill. 	 Publ!s; Communlcat!o11: NOJl7Agenda Items-Individuals who have submitted a request to speak forms 
wlll be allowed a three (3) mlnµte presentation regarding non-agemta Items. The Oral Communications 
segment ofthe·meetlng wlll not exceed 15 minutes. According.to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff memb·cm following a presenta~on. 

IV. .Presentatjpns 
a. 	 Mock Trial Club O~onstratlon 
b. 	 Doctors Club Cemonstratlon. 
c. 	 Science Oub Demonstration 
d. 	 Entrepreneurs' dubs Product Display 

v. 	 Dlscusslon/Act!c>n Items 
a. 	 Discussion on the 2012-13 School Year Budget 
b. Discussion on lhe LACOE Board action regarding WAYS taken on May 1, 2012. 
c:. Ball Business Management Contract 

VI. 	 Closed Session 
a. 	 Conference with Legal Counsel: Anticipated litigation 

(significant exposure to lltlgatlon pursuant to Governm~nt.Code § 54956.9, subd. (b)): (one 
potential case) 

VI. Recommendations pfMyat agenda Hems 

The Board wlll consider Items for future Board Meeting Agendas 


WAYS 	 05/24/2012 
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WlSDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Thursday, May 24, 2012 4:00 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, May 24, 2012 at the school of 

Wisdom Academy for Young Scientists. Board President, Dorothy Valenti, called this meeting to order at 

4:00pm. 
II. 	 All members and guest stood and saluted the flag. 

Ill. 	 Board Members Present : Dorothy Valenti, Armando Espinoza, Eleanor Jones, Cheryl Johnson, Karen 

Haynes, Norman Golden 

Board Members Absent: 
Others in Attendance: Jason Okonlcwo, Halilu Haruna/Bali Business Management, Edward cabil, Lawrence 

Wynder, Parents and Teachers of WAYS. 

IV. 	 Acldlt!ons to the Agenda 
a. 	 Approval of the MOU between Heal the Bay and WAYS 

b. 	 Approval of WAYS 2012-13 calendar 

V. 	 Approval of Minutes 
a. 	 April 25, 2012 -Approved 6/0 Unanimous 

VI.	~ 

a. 	 Executive Director - Oral Report 
b. 	 Principal- Oral Report, See Attachment 

c. 	 Director ofOperations - Oral Report 
d. 	 Bali Business Management - Oral Report, See Attachment 

VII. Dlscµsslon/Actlon Items 

a. 	 Discussion on the 2012-13 School Year Budget 
b. 	 Discussion on the LACOE Board action regarding WAYS taken on May 1, 2012. 
c. 	 Business Management Contract - Denied 6/0. Halilu to revise. Revision to be addressed as an 

action item in future board meeting. Directive given for WAYS Staff to solicit bids for Business 

Management Services. Directive given to staff to solicit bids for business management in the next 

school year. 
d. 	 Approval of 2012-13 School Year Calendar -Approved 6/0 
e. 	 Approval of MOU between Heal the Bay and WAYS-Denied 6/0, to be addressed as an action 

item in future board meeting. 

VIII. Closest S.sslon 
a. 	 Conference with Legal Counsel: Anticipated litigation 

(significant exposure to litigation pursuant to GovernmentCode§ 54956.9, subd. (b)): (one 

potential case) 

IX. 	 Oral Communlqtion 
X. 	 Future Agenda Items 

a. 	 Bali Business Management Proposed Contract 

b. 	 MOU between Heal the Bay and WAYS 
XI. 	 The board meeting of WAYS was officially adjourne 

Se Date 	 Date 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Board of Directors Meet Ing 

Thursday, June 28, 2012 


4:00PM 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy fOf' Young Scientists ("Charter school", welcomes your participation at the 
sthool's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board", Is to conduct the affairs of the sthool In publie. We are pleased you are In 
attendance and hope you will visit these meetings often. Your partldpatlon assures us of 
continuing community Interest In our school. To assist you in the ease of 
speaking/participating In our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted In accordance with 
the Ralph M. tlrown Act and American Dlsabllltles Act compliance. · 

2. 	 "Request to Speak" forms are avallable to all audience members who wish to speak on 
any agenda Items or under the. general category of "Oral Communication." 

3. 	 "Oral Communication" Is set-aside for members of the community to raise Issues that 
are not speclflcally on the agenda; however, due to public meeting laws (Brown Act,, 
the Board (an only llsten to your Issue, not respond or take action. These 
presel)tatlons are limited to three (3) minutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (is) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered th~ option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you may specify that agenda item on 
your request form and you wHI be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

s. 	Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests for dlsability"related modification of accommodation may be made by a 
person with a dlsabllltv to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 

WAYS 	 06/28/2012 1 
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t. Preliminary A'1Mtles 
a. call to Order 

b. Pledge ofAllegiance 

c, Roll can •Pre:sent/Absent 

I. Board Members 
__/_Karen Haynes __/_ Cheryl Johnson 


Norman Golden __}_ Armando Espinoza ___}_

__/__Dorothy Valentl __;_ Eleanor Jones 

11. Others In Attendance 
Edward Cabil __)_ 

__)__Alake Watson Lawrence Wynder ~­

Jason Okonkwo _)_ Ball Business Mgmt. __}__ 


d. Approval of the Minutes 

I. May 24, 2012 

e. Additions to the Agenda (Provisions ofEmergency/Urgency) 

II. 	 Communications; 
a. Board Members 
b. Executive Dlret:tor 
c. Prlnclpal 
d. Director of Oper1tlons 
e. Ball Business Management 

111. 	 Public Communication: Non-Agenda Items-Individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed l:S minutes. According to California Publie Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

IV. 	 Presentations 

V. 	 Discussion/Action Items 
a. Approval to Implement the Teacher Salary Table for the 2012·13 School Year. 
b. Approval of the 2012-13 School Year Budget 
c. Approval of the 2012-13 School Year calendar 
d. Discussion on School Site Classroom Size 
e. Discussion on Recruitment of Students 
f. Approval of Memorandum of Understanding between Heal the Bay and WAYS 
g. Approval of Ball Business Management Contract 

VI. 	 Closed Session 

VI. 	 Recommendations of future agenda !terns 
The Board will consider items for future Board Meeting Agendas 

WAYS 	 06/28/2012. 2 
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WtsOONI ACAOEMV FOR YOUNG SCIENTISTS 
706 E. Maochester Avenue 

Los A!lielas, CA 90001 

SPECIAL MUTING OF 
BOAID Of DIRECTORS 

Thursday, June 28, 2012 4:00 PM 

I. 	 The Re,ular Meeting ofthe WAYS.Governlll8 Board was held on Thursday, June 28, 2012 at the school of 


Wisdom Academy for Youns Scientists. Board Prtsldent, Dorothy Valenti, caned this meeting to order at 


4:00pm. · 

II. 	 All members and suesutood and saluted the flaa. 

Ill. 	 lo•gl"Ml!llbtg rw1nt: Dorothy Valenti, Eleanor Jonea, Cheryl Johnson, Norman Golden, Karen Haynes 


IR•rdMtgibenAbffDt! Armando Esplnoz:a, 

Qtbtq In Attlndwt: Jason Okonkwo, Hallfu Hlt'Unl/Ball Bustness Management, Edward Clbil, Llwrence 


Wyndlf, Parents and Teachersof WAY5. 


IV. 	 Acltl!t!ons W th•Aandl 

v. 	 Anwyat efMlnuta 
a. 	 May 24, 2012 -Approved 4/0 Unanlmou1 

VI. kudl

a, Executive Director - Oral Report 

b. 	 Principal- Oral Report 

c. 	 Oltector ofOpemlons - Oral Report 
d. 	 B~P Business Management-Oral Report, see Attachment 

VII. 	 DllCMlllgn/AdJpn nimt 
a. 	 Approval to Implement the Tetcher Salary Table for the 201.2·13 School Year-Approved 5/0 '--' 

b. 	 Approval ofthe 2012-13 Sd'lool Vear Budaet-Approved 5/0 ~· 

c. 	 Approval of2012-13 School Ye11r Calender-Approved 5/0 . ­

d. Approval of MOU between Heal the Bay and WAYS-Approved 5/0 

e~ Business Management Contrart -Approved 5/0. Directive Biven to staff to solicit bids for 

business management'" the ne><t scho.~lyear. al/Jft-~1~-- ,,... . I- . 
vm. ctmld 51p1on ~cft-~ )!/.< ,<!.:. -1y C.u·:' Sol <.OJ~ ( ;::,.._c:,._..., 

a. 	 - f/A<-t:~ ~.C, ~G(t~/ 
I)(. 	 DAI CommynlSll!en 

a. 	 1faDa 

X. 	 FMtyrtAgnc!a lttms 
a. 	 l.Nse Agreements 
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Wisdom Academy for Young Scientists 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


Notice of Special Board of Directors Meeting 

Tuesday, July 31, 2012 


4:00PM 


I. lnstruttlons for Presentations to the Board by Members of the Community 

W1sdom Academy for Young ~lentlsts ("'Charter SchooV') wefcomes your participation at the 
schoofSioard meetl.,P. -The purposeOf·a"publlc meeting of the.Boanf.Of Director$--- · -· .. 
("'BQard") ls to conduct ~he affairs of the school I., publlc. We are pleased yqu are hi 
attendance and hope you·wtu vi.sit these meetJ.ngs often. Your participation assures us of 
continuing community lnterest In our school. To assist you In the ease of 
speaking/participatingJo our meetings, the followlng guidelines are· provided: 

1. 	 Agendas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act find American Dlsabllltles·Act compllance. 

z. "Request to S~lr' fonns a.re available to all audience members who wish to speak on 
I any agenda Items or under the general .c;1tegory of "Oral Communication." () 3. 	 "Oral Communication" ls set-a$lde for members of the comm&.1nlty to ral5e Issues that 

are not ~f\calty on the agenda; however, due to public meeting laws (Brown Act), 
the Board can onty llsten to yo~ Issue, not respond or take action. These 
presentations ar.e limited to three (3) minutes and total time allotted to non-•genda 
Items wlll not exte~ fifteen (15) minutes. The Board may give direction to staff-to 
respond to your concern or you may be offered the option of returning with a citizen 
tequested agenda lten:i. 

4. 	 W~h regard to Items that are on the agenda, you may specify that agenda Item on 
your request form a_nd you wlll be given an opportuntty to speak up ta (3) minutes 
when the Board discusses that Item. 

5. 	 Community members lnilY request ("Community Member Ageoda R~quest Form") 
that a topic related to sdlool business be placed on a future agenda. Once such an 
Item Is properly a1endr1.ed and Pt.lblfcly noticed, the Board can respond, Interact, and 
act upoh the Item. 

6. 	 Requesu for dlsablllty-related modification of accommodation may be made by a 
person with a dlsablllty ~o the Executive Director by notifying the main office by 1Zpm 
of the day school ls In operation prior to the date and time of the Board Meeting. 
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I. Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/Absent 

i. Board Members 

Karen Haynes __;__ Cheryl Johnson __)__ 


Norman Golden __)__ Armando Espinoza __)___ 


Dorothy Valenti __)__ Eleanor Jones __)___ 

li. Others in Attendance 

Edward Cabil __)__ 


__)__Jason Okonkwo __)___ Deara Okonkwo 
__)__

Bali Business Mgmt. __)___ Karen Horowitz 

d. 	 Approval of the Minutes 

i. June 28, 2012 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Communications: 
a. 	 Board Members 

b. 	 Executive Director 
c. 	 Vke Principals 
d. 	 Director ofOperations 
e. 	 Bali Business Management 

Ill. 	 Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 


will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 


segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 


Act), the Board will not respond or take action regarding public presentations; however, the Board may 


give direction to staff members following a presentation. 

IV. Discussion/Action Items 


a, Approval of Early Entrance Evaluation for Kindergarten Policy / 


b. 	 Approval of Royal Dining Contract • 

c. 	 Approval of Medina's Proposal for Central Air and Heat System 

d. 	 Approval of OCI Development 2012-13 FY Property Lease ­

e. 	 Approval of salvation Army 2012-13 FY Property Lease .,/""' 

f. 	 Approval of Amended Executive Director Contract ~ 

g. 	 Approval of Revised Fiscal Policy 

h. 	 Approval of Resolution to Purchase/Lease a Vehicle for School Business • 

V. 	 C1osed Session 

a. 	 Conference with Legal Counsel: Anticipated Litigation 

(significant exposure to litigation pursuant to Government Code§ 54956.9, subd. (b)): (one 

potential case) 

VI. 	 Recommendations of future agenda Items 


The Board will consider Items for future Board Meeting Agendas 


2WAYS 	 07/26/2012 
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I..; 	 • • 

~ 
WISDOM~FOiYOUNG SCl!NmTS\ . .:.: 

706 E. ManchestwAwnuaLos,,,...,CA.90001 

5'!CIAI. Mml"8°'
IOAltD-cWDIEIOllS 

TUtsdey, July 31, 20,12:4.-00 PM 

I. 	 Tbe Regular Meeting ofttle WAVS6oYtminl8ollrd wa Nicion11M'ld.y, 


sdlool ofWisdom Acldemy forYoung S~en\tlts. Bo~Membtf, Oorotfly '.J · 


onlefat 5:3Jplli", ­

n. Allmembersand cueststood and saluted thefleg. 


IU,. !lptglMemMn PmMlt: !leanerJones, CherylJohnldn, Karen Hmyes, Dorot 


Esplnora 

.
"""'....,.&Mt N<>n'Mfl Golden, 

'. Qlhm111..,.gJISOJI Olccnlcwo, Haih.I H1t11nl/8ah Business Maoapm 

~ 

IV• ........J!,~~~iMl'iffgr.:~MtmM·

---~ ·.. . . . ... .., . ,., .. 

CDll\cludeP~Wfl(J'4~MtMI

I 	 \ v. •· -~..':·Arntnilitd ~· " , ' .-ilf'1 

) 	 . i;eriact.'2011-1.l•~PP'MO/t . . . - ·-- · .• 

YL llRlldl

·e. Board Members- Olsculslon on dlansesIn staffand MW ~ 


b. 	 E)IMUtMOlnldor-OnlR'flort 

c. 	 Vice:Prlnclpll(s)·• 01'11 Report 
d. Director ofOperlttona- Onll Report 


.. Bl- Bu$1MSS Manaaement-Oral Report. See A~t 


vu. Q'S(.Jtnf&j&Jr... 


.... ~q1~:~~·~forlaftallp1ten.PO!f!;V,- . $~ ' 


b. 	 ApproitalofRoyal Dlnlns Contnct~~5'/0 
l/Jc. 	 ApprovlllofMedloa'1 Propcmlfor Ceritnll Air end Hut$ylteol -!

. _ ...,,,d. 	 Approval ofoct °""91opmimt 20twa FY Property Lase-AS!"'""

e. Appn>wl of SalYlltton Army 2012·13 FY Property Lease - ~ 
f, ApproYal orAmended Executt.i. Olfector.Contnct-APlll'\Mld

s. 	 Approval of Revised Fllc:el ~cy ..Approvtci 5/0 

h. 	 Approyal ofResoluUon toPurtMse/leue aVehlde for Sdlool 8 

I. 	 Olsamlon: T111'1et Reimbursement for llolrd Membefs 

VIII. Qppd ffr:!m 
• · 	 COnferencewlt.111.epl"CouoMI: AntlclJ>IC!ld udpdon (Slpltftcant 

~~mrnent~e § S495U, 1utid. (b)): (one pot41rtthtl case) -No1 

Ii<. """••lllrMa. 	 Amended Flscal Polley 
b. 	 Trtvel Reimbursement for Bowel Members 

r 	 000747 
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1: 	 Wisdom Academy for Yo1,1ng Scientists 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

Notice of Board of Dlre~ors Meeting 

Wednesday, September 5, 2012 


4:00 PM 


I· lnstr'-'Ctlons for Presentatf9f\S to the Board by Members of the Community 

· Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school'~ B·oard meetings. The purpose ofa public meeting of the BOilrd of Directors 
("Board") ls to cortduct the affairs of the school In public. We are pleased you are In 
attendance and hope you will visit these meetings often. Your. participation assure.s·us of 
contlnulhg community Interest In' our school. To asslSt you JI'\ tli'e ease of 
speaklng/partldpatlng In our meetlhgs, the fQllowlng guldellne~ are provided: 

1. 	 Agendas are avallable t.o all co{Tlmunlty mem~rs, and are posted In accorda11ce with 
the Ra,ph M. Brown A.ct.and American Dlsabllltles Act compliance. 

2. 	 "Requ,est to Speak" forms are available to all audience members who wish to speak o" 
any agenda Items or under the general category of'"Oral Co{Tlmunlcatlon." 

( 	 ) 3. "Qral Commu"~tlon" Is set-asldt'! for members of the communlty to raise Issues that 
are not speclflcally on the qend~; however, due to public ~eetlng laws (Brown Act), 
the Board can only listen to your issu.e, not respond or take action. These 
presentations are limit~ to three (3)llllnutes and total th:ne allotted to non-agenda 
Items wlll not exceed fifteen (l.5) minutes. The Board may, give direction tostaff to 
respond to your concern or you may be offered theoption of returning with a cttlzen 
requested agenda Item. 

4. 	 With regard to Items t-tiat are on the agenda, you may specify that agenda Item on. 
your request form and you wlll be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

s. 	 Community members may requ~st ("Community Member Agenda Request Form") 
that a topic related to :ichool business be placed on .a future agenda. Once such an 
Item ls properly agendlzed and publlcly no1l~d, the Board can respond, interact, and 
act upon the Item. 

6. 	 Requ~sts for dlsabllity-related modification of a«ommodatlon may be made by a 
person with a disability to the Executlve Director by notifying the main office by 1Zpm 
of the day school ls In operation prior to the date and time of the Board Meeting. 

\ 
\. . I 
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Prellnifnary Activities 
a. calf to order 

b. Pledge of1\lleJfance 

e;. Roll tall - Present/Absent 

i. Board Members 
Karen Haynes 
Norman Golden 

·.·__)_· _ 
__j__ 

Cheryl Johnson 
Armando Espinoza 

__;__. 
__;___. 

Dorothy Valenti --1­ EleanorJones __J_ 

1L Others In Attendance 
Edward Cabll ___)__ 
Jason Okonkwo 
Ball Business Mgmt. 

~_____)­
__]_ 

Deara Okonkwo 
Karen Horowitz 

__)_ 
__;)_ 

d. Approval of the Minutes 

I. July 31, 2012 

e. Additions to the Agenda (Provisions of Emerger,cy/Urgency) 

·If; .Communications; 
a. Board Members 
b, E11ecutlve Director 

I I e. Vice Prfnclpals 
I d. Director ofOperatlor.as 

e.. Ball Busl~ Man~sem~t 

lfl, Public Communication; Non-Agenda ltems-:lndMduals who have submitted a request to speak forms 
wlll be allowed a three (3) minute presentation regarding non-agenda Items. The Oral Communications 
seg111ent of the meeting wlll not exceed 15 minutes. According to callfornla Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staffmembers followlng apresentation. 

IV. Presentations 

~' ptscussfon/Actlon Item~ 
a. Action: Amended Executive Director Contract 
b. Discussion: Board Retreat 
c. Discussion: Travel Reimbursement/Stipend for Board Members 

VJ, Closed Session 
•: Conference with Legal Counsel: Anticipated Litigation 

(significant exposure to lltlgatlon pursuant to Government Code§ 54956.9, subd. (b)): (one 
potential case> 

VI. Recommendations of future &1enda Items 
The Board wilt consider lten.s for future Board Meeting Agendas 

t 
I 

WAYS 09/05/2012 
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\ Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 
Thursday, September 27, 2012 

4:00PM 

1. lmtructlons for Presentations to the Board by Members of the Community 

Wisdom Academy for Young 5clenttsts ("CharterSchool") welcomes your participation at the 

schoors Board meetln'5· Thi! purpose of a public ~118of the Board of Directors 

('"Board") Is to conduct the affairs of the school In publlc;. We are pleased you are In 

attendance and hQPe you will vfsft these meetlnp often. Your partlcfpatlon assures us of 

Q>ntlnulng community Interest In our school. To assist you In the ease of 

speaklng/partldpatlng In our meetings, the following guidelines are provided: 


1. 	Agendas are available to all community members, -"d are posted In accordance with 
the Ralph M. Brown Act and American Disabilities Act compllance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda Items or under the.general category of "Oral Communication." 

3. .,Oral Communication" .S set·aslde for members of the community to raise Issues that 

/ \ are not spetlflcally on the agenda; however, due to public meetln& laws (Brown Act), 

. ) the Board can only Osten to your Issue, not respond or take action. These 


presentations are llmhed to ttvee (3) mlnute5 and total time allQtted to non-..gf!nda 
Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your c:qncern oryou may be offeredthe o~qn of retumlng with a dtlze" 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you mayspecify that agenda Item pn 

your request form and you will be given an opportur'litv to speak up to (3) minutes 

when the Board discusses that Item. 


5. 	COmmunlty members may request ("Community Member Agenda Request Form" ) 
that a topic related to school business be placed on a future agenda. Once such an 
item Is properly agendlzed and publlcly noticed, the Board can respond, Interact, a!ld 
act 1,tpon the lt.,m. 

6, 	 Requests for dlsablllty·related modification of accommodatk>n may be made by a 
persoai with a disability to the Executive Director by notifying the.main office by 12pm 
of the day school ls In operatlort prior to the date and time of the ~dMeetln~. 

Meeting Location: 
M~mchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

WAYS 09/05/2012 	 l 
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•.i4~·. fi. 
WISDOM Al:NJfMYFOilYOUNG5aENJISFS ~l; l

I.706 E. Manc;hesttr Avenue 
ILoS~CA9«)01 
I

SllKIAL~Of
IOARD OF DIRECt'ORS 

TIMlnday, ~ 27, 20U4:00PM 

I. 1'1t~~~tfie..~A:~~~wasMiclon~,'. · . · . :27,2012atthe 

tdlool ofWisdom AcldemVfor YOIH18 ~lfltllb. Boercl Member, Eleanor , cal this f!'l88tl111·to 

onler.i4:34pm.'i 

~ IU metnben mdauest stood and Alutadthe f'lllo 

Ill...,, plwt......!..~l~Of"~Ol~~· . I
I.......,,.,,_.i.tm+.."1...--~Ponldli·

.......- .ew ~~;;;:;:;~· . J.rc1Clbll, Deefa 

. 
,,._.,a.~~..~ ~-·... -.·....

· · · · ·OlconiCWo, Keren~ 
IV. M....,Jlir'fPM) 

I
I 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 
Friday, October 26, 2012 

3:00 PM 

·1. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists {"Charter School"t welcomes your partldpatJon at the 

school's Board meetings. The purpose of a public meeting of the Board of Directors 


("Board") Is to conduct the affairs of the school In public. We are pleased you afe In 

attei'ldance and hope you wlll visit these meetings often. Your P..articlpatlon assufes us of 
continuing c;ommunlty Interest In ourschool. To assist you In the·ease of 
speaking/pa~ldpatl!1B In our m~tlngs, the following guidelines are p~ovlded: 

1. 	 Agendas are available to all communlty members, and are posted In accordance with 

the Ralph M. Brown Act and American Olsabflltles Act compliance. 


2. 	 "Request to Spea{r' forms are available to all audience.members who wish to speak on 

any agenda lt•ms or under the.general c:ategory of "Oral Communication." 


3. "Or~' Co~munlcatlo.n• Is set-aside for members Qf the community ~o raise 'ssues that 
,. ) are not speclflcally on the agendai however, due to public meeting laws (Brown Act), 

the Board can only lfsten to your Issue, not respond or take actfon. These 
presentations are limited to three (3) minutes and total time allotted to non-agend~ 
items will npt exceed fffteen (15) mln1,1t,s. Tt!e Board may give direction to staffto 
resppnd to your concern oryou may be offered t"e option of returning with a citizen 
requested agenda Item. 

.J 

4. 	 With reprd to Items that are on the agenda, you may specify that agenda Item on 

your request form and you wlll be given an opportunity to speak.up to (3) minutes 

when the Board dlscu558$ that Item. 


5. 	 Community members may request ("Community Member Agenda Request Form"t 

that a topic related to ~chool business be placed Of1 a future agenda. Once such an 

Item Is pr,operty agendlzed and publldy fl()tlced, the Board can resporld, lnterad, and 

act upon the Item. 

6. 	 Requests for dlsablllty-retated modification of accommodation may be made by a 

person with a dlsablltty to theExecutive Director by notifying the malo office by 12pm 


of the day school ls In Qperatlon prior to the date and time of the Board Meeting. 


Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th St reet West Lancaster, Ca 93534 

1WAYS 	 09/05/2012 
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WISDOM ACAOl!MY FOR YOUNG SCl!NTISTS 
706 E. Manchater Avenue 

Los Angeles, CA 90001 

-sPEaAL MEETfNG-Of 
BOARD O~ Dlf!ECTQRS 

Friday, October M, 2012 3:00 PM 

1. The ~aularMeetln1 of the WAYS Governlna &oard wM held on Fr!Wy, October 2~. 2012 et the S<11lool of 


Wl5dom AQdemy for Young klentiSu. Board Member, Eleanor Jones, called thl5 meeting to order at 


3:55pm. 


·ti., 	 .All members and guesu stood tnd s~luted the flag. 

aoanf _.,aPrn!Jt :Ele.inor Jonu, (;h1ryl Johnson, Artflirdo Esptnou. Dotothy Valenti, NormanIll. 
Golden ­
IJ!Jal Mt!nb@".'Abi•OS: j{aren Haynes 
QJhtpIn Atttaitngi:Jason Okonkwo, Edw1rd Ciibll, Da1r11 Okonkwo, Xiren HQrowtu. Larrv Moore, 

Hamu Hwn11 

IV. 	 Addlt!oo• totb•.6Qndi 

V, 	 Al!pmvtlalMlrwtn­
a. 	 July 31, 2012 • Approved 5/0 
b. 	 Septernber 27, 2Cl12-App.roved 5/0 

VI. 	 !lllmSJ
a. 	 ExfQltf\19 Director - Or.ii Report 

b. 	 Vice Prlnclpal(s)- Oral Rtport 
c. Olrecgir ofOpemions - Or-ii Rtpon 

vn. Ntgmn/Aqipn "'""
Action: Amended ASllel Polley- Moyed to Ne)l't Board Meetl119
1

b. 
, 

Dlscu55lon: Board Rttrut- Mrs. Jones wlll coordinate the Board Retreat and provide updates at 


n-ext .9o1rd Meellns. 

c. 	 Discussion: Protpeetlv• Bo11d Membtrrs - Pro'f)acttve Boarcl M•l'l'lbt<s wlll be recruited and 


Invited to Join the Board.


vm. dlHU o;arcm
1. 	 Conference with ~gill Counsel: Antklpated Ullptlon lSl1t1llltan! eltPoSUre to lltlpUon pursu1nt 


to GovernmentCode§ 54956.9, sul>d. lb)); (one p0tentlal case)- In closesession the Board 


considered 1 dalm made a1allm WAYS that presented slgnlftcant exp~ure to Ntlgatlon. Wttl\ 


OOl\SultaUon with our legal counsel, the Board authorized the Executtv1 OlrKtor to miike 1 


kttleinent offe-1to the cllllmant. Action Taken, See Board Resolution attached, -ApprOYed S/O 


1x, 	 Oral eomrnvnJcailon
a. 	 tmQl

x. 	 fllWrOnnuhtml
a. 	 Amended Filcal Polley 

000754 
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Wisdom Academy for Young ScientistsI 

Notice of Board of Directors Meetlr~~ 
Friday, November 30, 2012 

3:00 PM 

I. Instructions fo1· Presentatlons·to the Board by Members of the Community 

Wisdom A~demy for Young Sc;lentlsts (•Charter Schoor) welcomes your partklp~tton at the 


school's Board meetings. The purpose of a pubUc meeting of the Board of Directors 

("Board") Is to conduct the affairs of the school In publlc. We are pleased you are In 
attendance and.hope you wlH visit these'meetings often. Your partldpatlon assures us of 

contlnuln1 community Interest In our school. To'asslst you Jn the ease of 
speaklng/partldP.atlng.ln our meetings, t~e following suldellnes are provld~: 

1. 	Age"das are avali.ble to all community membefS, and are posted In accorda,..ce with 

the Ralph M. Brown Act .and American Dlsabllitles Act c;ompliance. 
2. 	 "'RequeSt to Speak" fonn~ are available to all audience members who wish to speak on 

any agenda Items or under thegeneral category of "Oral Communication," 
3. 	 "Oral Co.mmunlcatlon" Is set-aside for members of the COl'J\~unlty to raise Issues that 

are not spedflcally on the agenda; however, due to public meetlng'laws (Brown Act), 

the Board can only llsten to your lssu,, not respond or take action. These · 
presentations are llmlted to three (3) minutes and total timeallotted to non-agenda 

Items wfll not exceed flfteen (15) minutes. The Board may give direction to staff to 
respand to your ~ncem oryou may be offtir.ed the option of returning with a citizen 
requested agenda Item. 

4. 	 With.regard to Items.that are on theagenda, you may specify that agenda Item on 
your request form and you will be given an opportunity to speak up to (3) mfnutes 
when the Board discusses that Item. 

5. 	Community members may request ("Community Member Agenda Request Form#) 

that a topic related to school busln~ss be placed on a future agenda. Once such an 
Item Is property agendlzed and publlcfy noticed, the Board can respond, Interact, and 

act upon the ~tem. 

6. 	 Requests for dlsablllty-related modification of accommodation may be made by a 
person wtth a disability to the ExecUtlve Director by notifying the main office by 12pm 

of the day school ls In operation prior to the date and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


" 	 ) 

1WAYS 	 11/30/2012 
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I. Preliminary Actlvltl~ 
a. Otll to Order 

b. Pledge ofAllegiance 

t. Roll tall - Pre5eflt/Absent 

'1.. Board Members 

Karen Haynes ___}__ Cheryl Johnson 

Norman Golden __)__ Armando Espinoza 

Dorothy Valenti ___J,_ Eleanor Jones 


II. Others In Attendance 

Edward Cabll ___J_ 

Jason Okonkwo Oeara Okonkwo 

Ball Business Mgmt. 1 Karen Horowitz 


d. Appnwal ofthe Minutes 

I, Odober 26, 2012 

e. Additions to the Agenda (Provisions of"Emergency/Urgency) 

It. 	 CoDMDunlcatfons: 
a. Board Members 
b. Elcecu11ve D.lrector 
c. Vice Princlpals 
d. DirectorofOperations 

e, Ball Business Management 


Ill. Publlc communication; _Non-~el'tda Items-Individuals who have submitted a request to speak forms 

wlll be allowed a three (3) minute presentatlpn regarding non-agenda Items. The Oral Communications 

segment of the meeting will not exceed 15 mlnute1. Accordingto California Public Meeting Laws (Brown 

Act), the Board will not respond or take action regarding public presentations; however, the Board may 

Sivedirection to staff members following apresentation. 

IV. 	 Dl591sslon/Actlon Items 
a. Action: Amended Fiscal Polley 
b. Action: 2011-12 Unaudited Actual Report-Fiscal Audl1 
c. Discussion: Board Activities 

V. 	 Closed Session 

VI. 	 Recommendations offuture agenga Items 

The Board will consider Items for future Board Meeting Agendas 


WAYS 11/30/2012 	 2 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting 
Thursday, January 31, 2013 

3:30 PM 

I, lnsttuctlo~ for Preseotatlons to the Board by Membei'S of the Community 

·Wisdom Academy for Young Scientists (ffCharter School") welcomes your partldpatlon at the 
school's Board meetings. The purpose of a,.publlc meeting of'the Board of Directors 
( 

118oard") Is toconduct the affairs of the schOol In public. We C\re pleased you are In 
attendal'lce and hope you wlll visit these meetings often. Your partldpatlon assures 1,1s_of 

continuing community Interest in our school. To assist you In the ease of 
speak1"8/partldpatlng In our meetfn~, the followfng guldellnes are provided: 

1. 	Agendas are avallable to all community members, and are posted In accordance with 
the Ralph M· Brown Act and American Dlsabllttles Act compllance. 

z. 	 "Request to Speak" fott'ns are avallable to all audience members who wish to speak on 
arw·ageod~ Items orunder the general category of "Oral Communication." · 

3. 	 "Oral Communication" Is set-aside for member$ of the community to raise Issues t.hat 
are not speclflcally on the agenda; however, due to publlc-meetlng laws (Brown Act), 
the Board can only listen to your Issue, not respq11d or take action~ The$e 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items wlll not exceed fifteen (15) minutes. The ~oard may give direction to staff to 
respond to your concern· or you may be offered the option of returning with a citizen 
requested agenda ltetft. 

4. 	 With- regard to Items that are on the agenda, you may specify that agenda Item on 
your requ.est form and vou wlll begiven an opport1,1nltyto speak "'P to (3) minutes 
when the Board discusses.that Item. 

5. 	Community members may request ("Community Member Agenda Request Form") 
thata ti:>plc relatecftc school business be 1tlaced on a future agenda. Once such an 
Item Is properly agendlzed and publldy noticed, the Board can respond, Interact, and 
act upon tt,_e Item. 

6. 	 Requests for dlsablltty--related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main Qfflce by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 

Meeting location: 
Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

WAYS 	 1/25/13 
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I. Preliminary Activities 
a. 	 Call to Order 

b. 	 Pledge ofAlletJfance 

:c. 	 Roll Call • Present/ Absent 

I. Board Member$ 
Karen Haynes __/_ Cheryl Johnson ~-­

__}_Norman Golden Armando Espinoza ___J__ 
Dorothy Valent! __).__ Eleanor Jones ___/__ 

II, Others In Attendance 
Edward Cabll ____)_ 
Jason Okonkwo ___)_ Deara Okonkwo __J____,,_ __J__
Ball Business Msmt. 	 Karen Horowitz 

d. 	 Approval of the Minute 

I. October 26, ~12 

e. 	 Additionsto the Agenda (Prov1$1ons ofEmerpflCY/Urpncy) 

.,.. 	 Publk Commynfcatlon: N•.m-Agenda ltems-lndlvlduals who have submitted a request to speak forms 
wlll be allowed a three (3) minute presentation regarding non-agenda Items. The Oral Communications 
segment of the meeting wlll not.exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board wlll not respond or take action regarding pubnc presentations; however, the Board may 
give direction to staffmembers following a presenta~Jon. 

llJ, 	 D!scuplon/Act!on Items 
a. 	 Action: A!J!ended Flscal Polley 
b. 	 Action: 2011·12 Flnanclal Audit Report 
c. 	 Discussion: Board ActlvJtles 
d. 	 Action: Donations Ella FJtzgerald Foundation - .Field Trip EKpenses; Heal the Bay· $350; 

Rotary Oub of Korea Town - $250, Palos Verdes Peninsula · $500, and Malibu - $1600. 
~i Action: LACOE Contract #C-13029 

fV. Qosed $e$sfon 
a, Public Employee Release (pursuant to Gov. Code§ 54957, subd. (b))(no additional 

Information Is required) 
b. 	 Conference wltb real property negotlator.(pursuantto Gov. Code§ 54956.8) Negotiator: 

(OCI Development) Negotiating parties: (Edward Cilbll, Merle Wllllamson Foundatlon)Real 
Property: (706 East Manchester Bulldlngs A·E, 8778 South Central Ave Los Angles, Ca 90001) 
Under NegotiaUon: Property negotiation, purchase price. 

VI. 	 Rmzmmendj!J!ons offuture •enda Jtems 

The Board will comlder Items for future Board Meeting Agendas 


2WAYS 	 1/25/13 
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~M~ FOR.YOUNSSC11!Nl1ST5 ~ 

706 £. ~ Awnue 


Los AnpleJ,~90001 


SPICIAL MEE""8 Of.· 
BOMDOF~ 

Thursday,Janutry 31, 20133:30 PM 

L The_.,Meetlna of the WAYS Govemlnl 8oerdWIS held on 'Thundav, J1nu111Y 31., 2013 Itthe school 
ofWlldolll Academy for You111 Sdentlstl. Boerd Member, ElelnorJafles, Clllad this rnaetir. to order et 

4:17pn. 
L All membmand 1uests stood encl saluted the Ills. 
Ill. lplnl......"-'·: ElanorJona, Cheryl Johnson, Armlfldo Etplnon. DorodtYV1l1nt1, Norman 

Golden 
lpnlMtmbm Alwt Knn Haynes
OtJmt InAstin...: .la5on Okookwo, Edward (;abf~ Deare Okontwo, Keren Horowlti, Lany Moo~, 

HtllluHanln11 
1¥+ .... ........
y, ....,.,.C!fMltnjni 

L OdDber.2~, 2012-Approvad 5/0
l',, 	)\ VLBumli.


.. Executlw Dlrtc:tor...Oral Repost 


... vie., Prfnclpllls)-Orll Report (see tiandouutllchad)

j c. Dhc:tor of Operations-oral Report 


d. 	 11111 Business MllllllllM"t..Ol'll Report (He hn!aut ltt8d)ed) 

VII. ...riWtdkift·!tW'· 	 . 
L 	 Action: Amended flsQll Polk:y-Approwd 5/0 
b. 	 2011·U Flnendll Alldlt Report-Appmed 5/0 
c. 	 QllcUSJlon: Board ActMtl•-The Boen! wnl postpone retreat for now and pursue othllf 1"91\ues 

toQin tr.in1na.
t . Doftltlonl Ell Fltzprald Founddan-Reid Tflp Expenses; Hui the Bay.· $350; R0WV aub of 

ICoret Town •$250, hies Verdes Pe!Wula •$500, Ind Mdbu •$1600. -Appl'owed 5/0 
t. lACOE Contraet ~19029 -Approved 5/0 


YIU. Q..."&

a. 	 Publlc'Emptoyee Release (PUl'Slllflt toGOY. Code t 54957, subd. (b))(no lddltlon1l lnfonnetlon 11 

teCJJlrtd)•Approved 5/0 
'- Conferencewith reel proJllrtV neaotiator.(pul'IUllltto Gov. Codt t 54956.8) NepJtletor: (OO 

1>1¥elopment) N~parties: (l!dwerd Cabl, Merle WlllamtOn Foundetlon)Reaf Property:j 
(706 EatM~BulldlnpA-E, 8778South Centrll Ave Los AfllCe$, Cl 90001) Under

1 Nesotlltton: Property negotiation, Pllrchue price. - No action 

OC. All!CjlmcwnlzM nI
! L fiml

;x. fglnA1Wi lriinl 

XI. 	 lhe bolfd mfft1ns ofWAYS wuofftci.lly'adjourntd et 6:27pm. 
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Wisdom Academy for Young Scientists 

·Notice of Board of Directors Meeting 
Thursday, February 28, 2013:. 

3:30 PM 

T. Instructions for Presentations to the Board by Members of the Comrt'lunlty 

Wl.sdom Academy for YQUng Scientists ("Oiarter Sch"oolH) Wtllcomes your participation at the 

school's Board meetings. The purpose of a public mooting of the

1

Board of Directors 

("Board") Is to conduct the affairs of tile schoQI I~ pu~lfc. We are pleased you are In 

attendance and hope you wlll visit these meetings often. Your participation assures us of 

continuing community lntere$t In our school. To assist you in the ease of 

speaking/participating In our meetings, the following guldellnes are-provided: 


1. 	Agendas are. available to all community members, and are posted In a«ordance with 
the Ralph~· Brown Act and Am~~lcan Olsal>_llltlesAct complla~ce. 

2. 	 "Request to Speak" fo""'Jare available toall audle~ce memb"ers who wish to spe..kon 
anyagenda ltemS; or un.der thegen11ral cateiQrv of "'Oral Commu.nlcatlon.11 

3. 	 "Oral ~mmunlcatlon" Is set-aside for members of the community to raise lssu95 that 
are not specifically on the agenda; however, due to pub!lc meeting laws (Brown Act), 

r ' the Board can only listen to your IS$ue, not respo"ld or take action. These\ 	 ) 
presentations are llmlted to three (3) minutes and total time allotted to non-agenda 
Items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to yPUr concern or you may be offered the option of retumlng with a citizen 
req'4ested agenda Item. · 

4. 	With regard to Items that are on the agenda, yo\I may specify that agenda Item on 
y,our request form and yo~ will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

S. 	 Community members. may request ("Community Member Agenda Request Form") 
that a topic related to school business be pfaced on a future agenda. Once such an 
Item Is properly agendlzed C\nd publldynotlced,the Board can respond, Interact, and 
act upon the Item. ' 

6. 	 Requests for dlsablllty-related modlflcat.lon of accommodation may be made by a 
person with adisability to the Executive Plrector by notifying the main office by 12pm 
of the day school ls In operation prior to the date, and time of the Board Meeting. 

Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, Ca 93534 

12/31/13 
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I t, Prellmlnary Actlvttles 

'· Call to Order 

b. Pied~ of Alleglance 

co Roll Call • Present/Absen' 

t 
Karen Haynes 
Norman Golden 
Dorothy Valenti 

Board Memben 
__)_
__j__ 
__j__ 

Cheryl Johnson 
Armando Espinoza 
Eleanor Jones 

__j_ 

~-,- ­

"' ~i:tward Cabll 
Jason Okonkwo 

Others In Attendance 
__J_ 

Ball Business Mgmt. 
__J_ 
__J_ 

Deara Okonkwo 
Karen Horowltl 

--1~ 
_/._ 

d. Approval ofthe Minutes 

I. Janual"(31, 2012 

e. Additions to the Agenda (Provisions ofEmergency/Urgency) 

It. 

Ill. 

Public Communication: Non.Agenda !tems-lndlvtduals who hc.ve submitted a request to speak forms 
wlll be allowed a three (3) minute presentation regarding non-agenda Items. The Oral Communications 
segment of-the meeting will not exceed 1S minutes. According to CallfomJa Public Meeting Laws (E}rown 
Act), the Board wlll not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

D1scu;glon/Actlon Items 
a. Discussion:.Heal the Bay - Community Park Project 
b. Discussion:2011-12 Flnanclal Audit Report 

... 
I 

IV. Closed Session 
a. Conference wltti real property negot!ator.(pursuant to Gov. Code§ 54956.8) Negotiator: 

{DO Development) Negotiating parties: (Edward Cabll, Merle Wiiiiamson Foundatlon)Rea! 
Property: (706 Ea.~t Manchester Bulldings A·E, 8778 South Central Ave Los Angles, Ca 90001) 
Under Negotiation: Property negotiation, purchase price. 

VI. Recommendations offuture agenda Items 
The Board will consider Items for future Board Meeting Agendas 

\ 

WAYS 2/31/13 2 
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WISDOM ACAD1MY llOR YOUNSSCllNT1STS •..;.; 

7'06 E. M1ndlesterAvenue 
Los Anples, CA90001 

SP!CIALMUl'INGOF' 
~Of,DIRICTOln 

Thursday, Febrvary28, 2013 3:30 PM 

' :f.\ . .. ' . ' I-".~
.. 

HAR 2 7 7.IH3 
LAOOt! ~ CHARTJ:R SCHOOt.S Ori'"..,... 

~~ 	 TheRegular Meetingaf th• WA'fS Gover!llJW Qoatd.was held°"Thursdly, Ftbruaty II , 2011 it the 
~alWisdom Academy l'ot·YOUlll Scientists. Botrd Member, ElllaorJoMs, caled thlsmeetlllito 
arder ItWpm. 

II. All menib1r1llld BWSUstood1ndalutedtheflll. 
~ 8gtnl Ml!DbmPC!ftnt i Ele1norJoMs, a.ytJohnson,Armudo Esptn•, NomtlnGoldeD, Dor«hy

Vllerltl ' 

IRtrd MFbtAAbuDS: Kareri HIYMS 

OtlwJ lq Mtlndmg;JNon Oloonkwo; EdWlf'd Clbll, Karen Horowitz. Hlllu Harune/8111 Business, Slmyr 


~~J;CP.\.~.~..~-· .
"'· Mlt!putotbtAundl • " ' i 
v.· ""•oft.Qtyici1 	

r 

~ 	•'Wll'v3t; ·~-~~5/0-~~i' ) 'ii. !Sid . 
a. EICeCUdvt Director-Oral RepoJ1
b. Vice Prlndplll(s)- ORI Report . 
c. Dlflctor ofO~lons-Q,.i Report 

... a.1~,.,. ' . ..-o.lil'•ii:&*:'~
VII.~-;··~· .,,.. 
i . DllaiD!on:'HNI Tht 88V-C4mmunlty '-1' Pro.Jett(Ht hindout1tttclled) 
b. ~lmlon:2011-U Flnlnc:lll A&ldlt Report(see handout1ttlched) 
c. Dbc&mloo: Co~n between WX)E 11.'d WAYS 

VIII. 	 Qgstd SopJen 
L ConfeiWlce wllh rul propertynqotlttor.(pursu.rt to Gov. Code§ 54956.8) NegotlatOr: (OCI

Dtvelopment) Nqot1at1111p8ftlel! (Edft'd C..bl, Merfe Wllll.mson foundetlort)Real Property: 
(706 EISt Manchester BulldlnatM,8778 South CemnilAve Loi Anllel. Cl 90001) under 


J ~~~pim.tprlce.-.Nctctlotl 

II(. OlllOKnjpynkft!Qa


l •. UiDt 

)(\ Mu11 eaind• lts1D11


J XI. The board l'llfft!nc ofWAYS was ofllclally adjoumed 1tt46pm. 

) . 
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\	 J Wisdom Acade.mv for Young Scientist~ 

r Noticeof Board of Directors Meeting 

Friday, March 22, 2013 


3:30 PM' 

I. Instructions for Presentations to the Board·bytYlembers of the Community 

Wisdom Academy for Youn• Scientists ("Charter School") welcomes your participation at the 
s~ool's Board meetings. The p.urpose ofa public meeilog of ih' Board of Directors· 
reQardH) Is to conduct the affairs of the school In public. We are pleased'you are In 
attendance and hopa.you wlli visit these meetings often. Your partldpatlon assures us of 
contlnUl"8 community Interest In our school. To assist you In the ease of 
speaklng/partldpatfng In our meetings, the following guldellnes are provided: 

1. 	Agendas ,,. avaU..ble to all comm\lnity members, artd are posted In aCCQl'dance with 

the Ralph M. Brown·Act and Amer1tal'l Disabilities Act compll~nce. 


z. 	.,Request tQ Speak" fonns are available to all audience members who wish to speak on 

any agenda Items or under the general categor;y of .,Oral Communlcatlo".H 


3. 	 "Oral Communlcatfon" Is set-aside for members of the community to raise Issues that 

are not speclflc:ally on the agenda; however, due to public.meeting laws (BroYln Act), 

the Board can only listen to your Issue, not respond or take action. These 

presen~tlons are llrnlt-l?d t~ three (3) minutes and total time allotted to non-agenda 

Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 

respgod to your concern or you may be offe.-ed the option of returning w1th a c!.tlzen 

requested agenda Item. 


4. 	 W;th regard to Items that ar~ on the agenda, you may specify that tt1enda ttem on 

your request form and you will be given an opportunfty·to speak up to (3) mlnUtes 

when the Board dlsa.isses that Item. 


s. 	 Communlcy members may requen (w~mmunlty Member Agenda Request Form" ) 

that a topic related to school business be placed on a future agenda. Once such an 

Item Is properly agendlzed and ~blldy notlced, the BO;lrd can res~, Interact, and 

act upon the Item. 


6, 	 ~equests for dlsablllty·related modlflcatt0n of accommodation may be made by a . 

person wtth a disability to the Executive Director by nottfylng the main office by 12pm 

of the day school ls In operation prior to the date and time of the Board Meeting. 


Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 15th Street West Lancaster, ca 93534 

1WAYS 	 3/22/13 
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I. 

II. 

Ill. 

IV. 

V. 

VI. 

WAYS 

Preliminary Activities 

a. 	 Call to Order 

b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/ Absent 

i. Board Members 

Karen Haynes ___)__ Cheryl Johnson _)_ 
___)__ 	 ___)__Norman Golden 	 Armando Espinoza 
__J__ 	 ___)___Dorothy Vale:iti 	 Eleanor Jones 

ii. Others in Attendance 
Edward Cabil ___)__ Larry Moore __;__ ____)__ 	 ___)_Jason Okonkwo 	 Deara Okonkwo 

___)__Bali Busines$ Mgmt. ___)__ Kare11 Horowitz 

d. 	 Approval of the Minutes 

I. January 31, 2013 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a t hree (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meetlng Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

Reports/Discussion 
• Executive Director 
• Parent/Teacher 
• Principal 
• Director of Operations 
• Bali Business Management - Finance 

Discussion/Action Items 
a. 	 Action: Employment of Total Educational Solution - Special Education Services 'i{o A~~ 
b. 	 Action: Charter Revision to reflect the employment of an Resource Specialist (RSP) Teacher '//<::> 
c. 	 Discussion: Resubmission of 61

h Grade expansion - WAVS Charter 

d. Discussion: WAYS Documentary 
Closed Session 

a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: 

(OCI Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation)Real 

Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) 

Under Negotiation: Property negotiation, purchase price. 


Recommendations of future agenda items 
The Board will consider items for future Board Meeting Agendas 

23/22/13 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


los Angeles, CA 90001 


MEmNGOF WAYS 
89ARD.OF OIREOORS 

Friday, March 22, 2013 3:30 PM 

I, 	 The Regular Meetln.s of the WAYS GovemJng Board washeld on Friday, March 22, 2013 at the school of 

Wisdom Academy fur Young Scientists. Board Member, Elearior Jones, called this meeting to order at 

4:51pm. "· 
II! 	 All members and guests stood and saluted the flag. 

llb 	 Board Members Present : Eleanor Jones, Cheryl Johnso11, Nonnan D. Golden II, Dorothy Valentl 

Board Members Absent: Karen HaYJ1eS 
Others In Attendance:Jason Okonkwo, Edward cabil, Karen Horowln, Halllu Haruna/BaA Business, Mrs. 

Teresa Golden 

JV; Additions to the Asenda 

v. 	Approya! of Minutes 

a. 	 January 31, 2013 -Approved 4/0 
b. 	 February 28, 2013 - Approved 4/0 

·VI.~... 

-a. Executive Director-Oral Report 

b. 	 Vice Prlnclpal(s) - Oral Report 
c. 	 Olrector of Operations -Oral Report 
d. 	 Ball Business Management-Oral Report (see handout attached) 

VII. t>l~cus.sl9n/Actlon Items 
a. 	 Action: Employment of Total Educational Solution - Special Education Services 
b. 	 _Action: Charter Revision to reflect the employment of an Resource Speclallst (RSP) Teacher 

c. 	 Discussion: WAYS Documentary 
d. 	 Discussion: Resubmission of6111 Grade expansion -WAYS Charter 

VIII. Closed Session 
a. 	 Conference with rea.1 property negotlator.(pursuant to Gov. Code§ 54956.8) Negotiator: (OCI 

Development) Negotiating partles: (Edward Cabll, Merle Wiiiiamson Foundatlon)Real Property: 

(706 East Manchester Buildings A-E, sna South Central Ave Los Angles, ca 90001) Under 

Negotiation: Property negotiation, purchase price. - No action 

IX. 	 Oral Communlcat!QSJ 
a.~ 


~ Future Agenda Items 

a. 	 Board Sponsored Fundrafsfng 

XI. 	 The board meeting of WAYS was offlclally adjourned at 6:29pm, 

Secretaryof Board Date President of Board Date 000768 
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Wlsdom Academy for Young Scientists 

Notice of Board of Directors Meeting 
Thursday, April 25, 2013 

3:30 PM 

J, lnstruetfons for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists (•Charter School") welcomes your partldpatfon at.the 
schoofs Board meetings. The purpose of a publlc meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school In ,K.bllc. We are pleased you are In 
attendance and hope you wlll visit these meetings often. Your participation assures us of 
continuing community Interest In our school. To assist you In the ease of 
speaking/participating In our meetings, the foUowlng guldellnes are provided: 

1. 	 Agendas are avallable to aU communitymembers, and are posted tn acc:ordaoce with 

the Ralph M; Brown Act and American Olsablntles Act·compllance. 


2. 	 "Request to Speak'" forms are available to all audience mem~rswho wish tQ ~peak on 

any agenda Items or under the general category of "Oral Communication." 


3. 	 "Oral Commu~lcatlon" Is set-aside for ~bers of the community to i'alse lssues that 

are·not spedflcally on the agenda; however, due to public meeting laws (Brown Act), 

the Board can only listen to Y9Ur Issue, not r.espond or. take action. These 

presef'!tatlons are llmlt9d to three (3) minutes and total time allotted to non-agenda 

Items. wlll nQt exceed fifteen (15) minutes. The Board may give direction to ~taff to 

respond to your concern or you may be offered the option of retumlns with a citlzeo 

requested agenda Item. 


4, 	 With regard to Items that are on the agenda, y~ may sp~lfy that agenda Item oo 

your request form and you will begiven an opportunity to speak up to (3) minutes 

when the Board discusses that Item. · 


S. 	 Community members may request ("Community Member Agenda Request Form") 

that a topic related tQ schO;OI business be placed on a future agenda. Once such an 

Item ls properly agendlzed and publldy noticed, the Board can respond, Interact, and 

act upon the Item. 


6. 	Requests for disability-related modification of accommodation may be made by a 

person with a disablffty to the Executive Director bynotifying the main office by 12pm 

of the day school ls In operation prior to the date and time ofthe Board Meeting. 


Meeting Location: 

Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 


Teleconference Location, 44045 151
h Street West Lancaster, Ca 93534 

1WAYS 	 4/25/13 
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I. 

II. 

Ill. 

IV. 

V. 

VI. 

WAYS 

Preliminary Activities 
a. Call to Order 

b. Pledge of Allegiance 

c. Roll Call • Present/ Absent 

1. Board Members 
___}__ 	 __/__Karen Haynes 	 Cheryl Johnson 
___}__ 	 ___}__Norman Golden Armando Espinoza 


Dorothy Valenti _/__ _/__
Eleanor Jones 

ii. Others in Attendance 

Edward Cabil _/___ Larry Moore _/__ 

Jason Okonkwo _/___ Deara Okonkwo _/__ 

Bali Business Mgmt. ___}___ Karen Horowitz _/__ 


d. Approval of the M inutes 

I. March 22, 2013 

e. Addit ionsto the Agenda (Provisions of Emergency/Urgency) 

Public Communication: Non-Agenda items-individuals who have submitted a request to speak forms 
will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act}, the Board wlll not respond or take action regarding public presentations; however, the Board may 
give direction to staff members following a presentation. 

Reports/Discussion 
• Executive Director 
• Parent{Teacher 
• Principal 
• Director of Operat ions 
• Bali Business Management - Finance 

Discu.ssion/Action Items 
a. Action: WAYS 2013-14 School Year Calendar 
b. Action: Charter Revision to reflect LACOE MOU Fand G requirements 

Closed Session 

a. 	 Conference with real property negotiator.(pursuant to Gov. Code§ 54956.8) Negotiator: 
(OCI Development) Negotiating parties: (Edward Cabil, Merle Williamson Foundation}Real 
Property: (706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) 
Under Negotiation: Property negotiation, purchase pr ice. 

Recommendat ions of future agenda it ems 
The Board wlll consider items for future Board Meeting Agendas 

4/25/13 2 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E Manchester Avenue 

Los Angeles, CA 90001 

MEETING OF WAYS 

BOARD OF DIRECTORS 


Thursday, April 25, 2013 3:30 PM 

I. The Regular Meeting of the WAYS Governing Board was held on Thursday, April 25, 2013 at the school of 
Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
3:45pm. 

II. 	 All members and guests stood and saluted the flag. 
Ill. 	 Board Members Present: Eleanor Jones, Cheryl Johnson, Norman 0. Golden II, Dorothy Valenti, Armando 

Espinosa 
Board Members Absent: Karen Haynes 
Others in Attendance: Jason Okonkwo, Edward Cabil, Karen Horowitz, Alan Friedenberg 

IV. 	 Additions to the Agenda 
V. 	 Approval of Minutes 

a. 	 March 25, 2013 - Approved 4/0 
VI. 	 Reports 

a. 	 Executive Director - See Handouts 
b. 	 Vice Principal(s)- See Handouts 
c. 	 Director of Operations - See Handouts 

VII. Discussion/Action Items 
a. 	 Action: WAYS 2013-14 School Year Calendar 
b. 	 Discussion; Charter Revision to reflect LACOE MOU F and G requirements 

VIII. Closed Session 

a. 	 Conference with real property negotiator.(pursuant to Gov. Code § 54956.8) Negotiator: (OCI 
Development) Negotiating parties: {Edward Cabil, Merle Williamson Foundation}Real Property: 
(706 East Manchester Buildings A-E, 8778 South Central Ave Los Angles, Ca 90001) Under 
Negotiation: Property negotiation, purchase price. - No action 

IX. 	 Oral Communication 
a. 	 None 

X. 	 Future Agenda Items 
a. 	 Board Sponsored Fundralsing 
b. 	 Possible New Executive Director 

XJ. 	 The board meeting of WAYS was officially adjourned at 4:33pm. 
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Wfsdom Academy for Young Scientists 

Notice of Board of Directors Meeting 
Thursday, June 6, 2013 

5:00 PM 

I. Instructions for Presentations to the Board by Membe·rs of the Communtty 

Wlsdo.rn Academy for Voung.:Sdentlsts ("Charter'School") weJcome.s your participation at the 

sch~ol's Board meetings. The purpose ofa public meeting.of the Board of Directors 

("Board") Is to conduct the a~lrs of the schoot In public. We are pleased you are In 

attendance· and hope you wlll visit these meetings often. Your partldpatlon assures us of 

con\loulng community Interest In our sd'tool. To assist you In the ease of 

speaklng/partldpatlng Jn our meetings, the followlrig guidelines are provided: 

1. 	Agendas are avatlable to.all community '!'4!mber$, and are posted In accordance with 

the Ralph M•. Brown Act and Amertcan Dlsabllltles Act tompllance1· 


2. 	 "Request to Speak" forms are available to all •udlence members who wish to speak on 
any agenda Items or under the general category of "Oral Communication."' 

3. 	 •oral Communication" Is set-aside for members Qf the community to raise Issues that 

are not speclflcaUy on the agenda; however, due to p1,1bllc meeting laws (Brown Act), 

the Board can only listen to your Issue, not respond or take action. These 

presentations are llmlted to three (3) minutes and total time allotted to·non-agenda 

Items will notexceed flfteen (15) minutes. The eoard may give dlrectlC>n tQ staff to 

respond to your con~noryou may be offered the option of returning with a citizen 

requested agenda Item. 


4. 	 With regard to Items that are on the agenda, you may specify that agenda Item on 

your request form and YPU wlll be given an opportunity to speak up to (3) minutes 

when the Board discusses that Item. 


S. 	 Community members may request ("Community Member Agenda Request Form"} 

that a topic related to school business be placed on a future agenda. Once such an 

Item Is property agendlied and publicly noticed, the Board can re~pond, Interact, and 

act upon the Item, 


6. 	 Requests for disability-related modification of accommoda~on may be made by a 

person with a dlsabl"1v to the Executive Director by notifying the main office by 12pm 

of the day school ls In operation prior to the date and time ofthe Board Meeting. 


Meeting Location: 
Manchester Campus, 706 East Manchester Ave. Los Angeles, Ca 90001 

Teleconference location, 44045 15th Street West Lancaster, Ca 93534 

,_ ) 
\ 

WAYS 6/3/13 	 1 

00077 

WAYS000416 WAYSAPPEAL-002208

http:Wlsdo.rn


I. Preliminary Activities 
a. 	 Call to Order 
b. 	 Pledge of Allegiance 

c. 	 Roll Call - Present/ Absent 
i. Board Members 


Karen Haynes __)__ Cheryl Johnson _/_ 

__)__Norman Golden __)__ Armando Espinoza 

__)__ 	 ___;__Dorothy Valenti 	 Eleanor Jones 

ii. Others in Attendance 
__)__Edward Cabil 	 __)__ Larry Moore 


__)__ _JI___
Jason Okonkwo Deara Okonkwo 


Bali Business Mgmt. __)__ Karen Horowitz ___;__ 

d. 	 Approval of the Minutes 

i. April 25, 2013 

e. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

II. 	 Public Communication: Non·Agenda items-individuals who have submitted a request to speak forms 

will be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 

segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 

Act), the Board will not respond or take action regarding public presentations; however, the Board may 

give direction to staff members following a presentation. 

Ill. 	 Reports/Discussion 
• Executive Di rector 
• Parent/Teacher 
• Principal 
• Director ofOperations 
• Bali Business Management 

IV. 	 Discussion/Action Items 
a. 	 Discussion: Board Sponsored Fundraising 

b. 	 Action: Teacher Performance Based Stipends 2012-13 FY 
c. 	 Discussion: LACOE Letter Dated May 2, 2013 Re: Board Meetings 

d. 	 Discussion: LACOE Letter Dated May 17, 2013 Re: FCMAT Audit 
e. 	 Discussion: Soard Roster and Calendar 2013-14 FY 
f. 	 Action: Food Service 2013-14 SY - Revolution Foods Proposal 
g. 	 Discussion: WAYS Budget 2013-14 FY 

h. 	 Discussion: Certificated Teacher Salary Table 2013-14 FY 
i. 	 Discussion: School Site Classroom Size 
j . 	 Action: Memorandum of Understanding between Kedren CommunityPre-School Centers 

and WAYS 

V. 	 Closed Session 

VI. 	 Recommendations of future agenda items 


The Board will consider items for future Board Meeting Agendas 


2WAYS 	 6/3/13 
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WISDOM ACADEMY FOR YOUNG 5CIOIT1STS 
706 E. Mandlest\'t A.llenue 

Los A~eles. CA 90001 

MEmNG OF-WAYS 
BOARD OF QJIU:CTORS 

Thursday,June~.2013 ~30 PM 

I. 	 The R8f\Jlar Mffttng o.f the WAYS Governing Board Wtls held on Thursday, June 6, 20·13 at the school of 
Wl$dom Aademv for Young Selentisu. Board Member, Eleanor Jones, called this mecli!lll IO order at 
6:33pm. 

II, All members Ind guests stood and Hluled the flag. 
in, Board Members Present : Eleanor Jone5, Cheryl Jol\n$0n, fionnan O. Golden ti, Oorathy V.elenll, Armando 

bplnosa 

toilr~ ftlHJIJers Atisert; Kareii tt~y~$ 

qtberf !n.Mt11nd111ec: ,JuonOkonkwo, Edward ~bll 


l\t, 1McMfPnj-.1qtbt"A!ml• 

v. 	Apgm!"ofMl11!1!11. 

a. Aptll 25, 2013 ~Approved 5/0 
I VI. .lll.aQda. 

\.. ) a. Elcecutwe Olrector-Orill Report 


b. Vlco PrlncipaJfsJ -See Handouts 
c. Dl~orof Operation& - Oral Rep01"1...: d. Ball Buslne$$ Manasemenl - Or.al ftep<l.r~ee Handouts 

'VII. C>!SMsloo(Act(gn·ltgms 

· i. Ol$CU$51ori: ~oard·Sp_oosored FµndralJlog- Mr~. Jones_ 


b. Action; T~acherPetfi;lfmanai 8ased Stipends 2,012-13 FV - Mr. C~bll-Approved 5/0 
c. Ots~usslori: l.ACOE letterDated May 2, 2013 Re: Soard M~tlnp-Mr. Cabll 
d. Dlscusslo11: 1.ACOE letterDated May17, 20U Re: FCMAT Audit- Mt. Cabl\ 
t.. Olscunton: Board Aonet a11d calendar 20U·l4 FY - Mr. Ol<onkwo 
f. Action; Food Servla! 2013-14 SY - Revolution Foods:Proposal • Mt. tabn - Approved S/O 
g. Olscuss1o11: WA.VS Budget 2.013-IA FY - Ball Busme~s M~n~merit 
h. Discussion: Certlflea(ed lelldler S.alary Tabl~2<f13-14 FY- Mr. Okonkwo 
I, Discussion:Schoot Site Clfssroom Slio- Mr. CJl>ll, Mr. c;>lconkwo 
). Action; Mem9randum ofVnders1imdtn11 be1ween Kedrer Community Pre·Sfihool Centers and 

WAYS- Mt.. Cabll, Mr. Okonkwo ­
VIII. Closed Session 

IX. Om! c.ommun!crion 
a. ti2!lt 

X. 	 Future Asendi! "'ro~ 

lei. The board meetini or WAYS was officially adjourned i!l 7:38pm. 

{J41t.~ {fbv/td611r p~o/5
Secietarv ol Board Date PreW!tntofBo.ml ~to 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Meeting (Revised) 
Friday, July 26, 2013 
4:30 PM-5:30 PM 

•-. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 

sdtoors BoarCl meetings. The purJ19Se of a public meeting o~the Board ofDlrectOrs 

(" Board" ) Is to conduct the affairs ofthe school In public. We are pleased you are In 

attendance a~ hope y9u will visit these meetlnp often. Your partlclpatfOfl assures us of 

continutl'li community liiterestlo our school. To assist you In the ease of 

speaklng/partl~tlng In our meetings, the following guidelines are provided: 


1. 	Agendas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American DIHbillties Act eomplance. 

2. 	 "Request toSpeak" forms are available to illl au~le.-ce meinbers who wish to speak on 
any agend&l Items or under t"e general cate~ory of "Oral Communication." 

3. 	 •oral Communication.; Is set-aside for members of the community to ta~ Issues that
) 	 are not.speqtlcally Qn the agenda; however, due to publk me.etlng laws (Brown Act), 


the Board can only listen to your Issue, not respond or take action. These 

presentations are limited to tftree,(3) minutes and total time allotted to non-agenda 

Items will not exceed fifteen (15) minutes. The Board may give dlr:ectJon to staff to 

respond ~o your concern or you may be offered the option of returnlnc with a citizen 

requested a1enda Item. 


4. 	 With regard to Items that are on the agel'I~, you may specify that agenda Item on 
your request form and you wlll be given an opportunity to speak up to (3) minutes 
when the Board ciscusses tflat Item. 

5. 	 Community members may request ("Community Member Agenda Requ,nForm") 
that a topic related to school business be placed on a future agenda. Once su~h an 
Item 1$ properly agelldlzed and publldy noticed, the Board can respond, Interact, and. 
act upon the Item. . 

6. 	 Requests for dlsablllty-related modification of accommod-.tlon may be made by a 
person with a disabilityto the Executive Director by notlfy,ng the main office by 12pm 
of the day school ls In 'operation prior to the date and time of the Board Meeting. 

Meeting location: 

Radisson Hotel - LAX 6225 West Century Blvd. Los Angeles, CA 90045 


WAYS 7/26/13 	 1 
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Wisdom Academy for Young Scientists Public Charter School 
Los Angeles, California 

Rel\llar Board Meetln& 
Friday, July 26, 2013 

4:30 PM to 5:30 PM 

(PostedJuly 23, 20l3} 

Mission: our mission Is to create a trr111sformatlonal /earning cHmm In whkh students become 
empowered to be leaders, self~sponslb~ learners, age[IU ofchvnge, and true scientists. 

I. tall to Order 
II. Pledge of Allegiance 
Ill. B~rdMember Roll (:all - Present/Absent 

1 . . Cheryl Johnson __/_ 
2. Norman Golden _J_ 
3. Dorothy Valenti __/_ 
4. Armando Espinoza 
s. Eleanor Jones 

__)_
__J__ 

IV. Approval of the Board Meeting Minutes for June 26, 2013 

v. Additions to the Agenda {Provisions ofEmergency/Urgency) 

VI. New Business 

a. New Board Member Jnstallatlons ­ Action Item . 
b. Adopijon of the Wisdom Academy for Young Scientists' Budget for FY 2013-14 ­

Action Item 
c. Adoption of Certificated Teacher Salary Table for School Yeilr 2013-14 -Action Item 

d. Adoption ofTel(tbooks for School Year 2013-14-Actlon Item 

II. Public Comments on Non-Agenda Items 

Individuals who have submitted a Request to Speak form will be allowed 2 minutes to 

address the Governing Board. This segment shall not exceed 15 minutes. 

Ill. Recommendations For FLoture Agenda Items 

lhe Board will consider Items for future Board Meeting Agendas 

IV. fSecess To Board and Staff Retreat 

WAYS 7/26/13 2. 

000780 

WAYS000420 



1 
(' \,, .. 

WISDOM ACADEMY FOR YO.UN.GS-CIENTlSTS 

706 E. Manchester Avenue 


los Aogeles, CA 90001 


MEETING OF WAYS 
BOARD OF OIR£CTOR$. 

Friday, July 26, 2013 4:30 PM· 5:30 PM 

I. The Regu!fr Meetlog of the WAYS Governing Board w~s held on Friday, July 26, 20iJ at the 
Khool ofWisdom Academy for Young Scientists. Board Member, Or. Dortothy Valenti, called 
this meetJng to ord,er o,t 5:06pm. 

II. 	 All members and guests stood and saluted the nes. 
Ill. 	 Board Mem~r~ Present. Eleanor Jones, dieryl Jo~oson, Normt1n O. Golden 11, Dorothy Valent!, 

Armando ~~plnosa 
IV. 	 Addltlontlo the. Agend9 

a. 	 ~rd Memben Oath of Alleglanct 
v. 6oproval of Mlnuw 


I 

) •· J1me 6, 2013 - Tabled untll next Board M~tlng 

VI. ~ 

•· 8ali Buslflt!SS Management - Oral Report/See Handouts 
VII. piscuss!on/Act!on Items 

a. 	 New Soard Memb.er lnst;allatlons ~Approved 5/0 
b. 	 Adoptlon of the Wisdom Academv for Young Scientists' Budget for FY 2013-14 ­

Discussion/Tabled untll neitt Board Meeting 
c, 	 Adoption of Certiflca.ted Teacher Salaty Tab.le tor School Vear 2013, 14 ­

Discussion/Tabled until next Board MeetlnJ 
d. 	 Adopti<m ofTextbooks for School Year 2013~14 - Approved 7/0 
e. 	 Board Members-Oath of Allegiance 

VIII. gos~g ~§sslon 

IX. 	 Public Communication 
a.~ 

X. 	 Ftttutt Agenda Items 
a. 	 Adoption of the Wlsdom Academy for Young Scientists' Budget for FY 2013·14 -Action 
b. 	 Adoption of CertificatedTe11cher Salaf'/ Table fur School Year 20U-14 · Action 

xi. 	 The board meeting of WAYS was olficlally adjourned at 7:48pm. 

setm.ry of Board Dllt 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meetfng 
Friday, August 9, 2013 

4:00 PM - 5:00 PM 

I, Instructions for Presentations to th!! Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your partidp;1tlon at the 

school's Board meetings. The purpose ofa public meeting of the Board of Directors 

(.,Board") is to conduct the affairs of the school In public. We are pleased you are In 

attendance and hope~ wtll vtsft these meetings often. Your,partldpatlon ass.ures us of 

continuing community Interest In our school. TQasslst you In the ease Qf 

speaklng/partldpatlng In our meetjngs, the folle>wlng guidelines are provided: 


1. 	 Agendas are available to all commun'ty members, and are posted In accordance with 

the Ralph M. Brown Act and American Dlsabllltles Act compliance. 


2. 	 "Request to Spea"" forms are available to all audience m~mberswho wish to speak on 

any agenda Items or under the general category of "Oral Communication.., 


3. "Oral eommuolmlon" Is set-..slcht for members of the community to raise Issues that 
\ are not speqftcally on the ageoda; however, due to publlc meeting laws (Brown Act),/ 

the Board cart only llsten to your;lssue, not respond or take action. These 
presentations are llmltad to three (3) minutes and total time allo,tted to non·agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your' concern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With reaard to lte111s that are on the agenda, you may specify that agenda Item on 

your request fonn and you will be given an opportunity to speak up to (3) minutes 

when the Board dlscuss,s that Item. 


S. 	Community members may request ("Community Member Agenda Request Form") 

th~t a topic related to school business be placed on"" future ftgen~a. Once sud\ an 

lte"! Is properly ageridlzed and publldy noticed, the Board can res~nd, Interact, al'\d 

act upon the Item. 


6. 	 Requests for dlsablllty·related modfflcatlon of accommodation may be made by a 

person with a disability to the Executive Director by notifying the main office by 12pm 

of the day school ls In operation prior to the date and time of the Board Meeting. 


Meeting and Teleconference Location: 

706 East Manchester Ave. Los Angeles, Ca 90001 


Wisdom Academy 8/9/13 	 1 
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Wisdom Academy for Young Scientists Public Charter Schoolk' 	) 
Los Angeles, calffornla 

Regular Board Meeting 
Friday, Ausust 9, io1s 
4:00 PM to 5:00 PM 

(Posted August B, 2013) 

Mission: Ourmission fs to create o transformatlonol leamlng cl/mote In which students bttome 
empowered to be leaders, self·responslble lt10mers, ag'nts ofchange, and true s'lentlsts. 

I. 	 Call to Order 
II. Pledge of Allegiance 
Ill. Board Member Roll Call .- Present/Absent 

__},__1. 	Cheryl Johnson 
2. 	 Norman Golden '- ­3. 	Dorothy Valenti 

__}'-__4. 	 Armando Espinoza 
5. 	 Eleanor Jones 

__/'-___6. 	Carol Lee Tolbert 
7. 	Saundra Davis I 

__J__8. 	Kimberly Daniels, Esq.: 	) 
IV. Approval of the Board Meeting Minutes for June 6, 2013 

V. 	 Addltlpns to the Agenda (Provisions ofEmergency/Urgency) 

VJ~ New Business 

a. 	 Adoption of the Wisdom Academy for Young Scientists' Budget for FY 2013-14 ­
Action Item 

b. 	 Adoption of Certiflcated Teacher Salary Table for School Year 2013·14-Action Item 
c. 	 Discussion regarding lease and matters with The Salvation Army. 

11. 	 Public: Comments on Non-Agenda items 

lnQlvlduals who have submitted a Request to Speak form will be allowed 2 minutes to 
address the Governing Board. This segment shall not exceed 15 minutes. 

Ill. Recommendations For Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

' 	 , 
2Wisdom Academy 	 8/9/13 
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Wisdom Academy for Young Scientists 

Notice ·ofBoard of Directors Special Board Meeting 

Thursday, August 29, 2013 


706 East Manchester Avenue - L.A. CA 9001 

5:00 PM - 6:00 P.M. 


I. Instructions for Pre_sentatlons to the Board by Members of th' Community 

Wisdom Academy for YoungScientists ("Charter Schoor) welcomes yo"r participation at the 
school's Board meetings. The purpose of a public meetlna of the Board of Directors 
("Board") Is to conduct the affairs of the sch9ol Iii pu~llc.· We are pleased you are In 
attendance and hope you will visit these meetings often. Your partlclP,atlon assures us of 
continuing community Interest Jn our school. To assist you In the ease of 
speaking/participating In our meetings, the followtnc guldetlnes are provided: 

1. 	 Agendas are available to all.community members, and are posted In accordance wltih 
the Ralpb M. Brown Act and Amer~n Dlsabllltfes Act compliance. 

2. 	"Req.,.est to Speak"forms are avaflab" to all audience members who wish to speak on 
any a1enda Items or under the 1eneral category of" Oral CQ'!'munl<:atlon." 

3. 	 Horal Communication" Is. set-aside for members of the community to raise Issues that 
are notspedflcally on the ageoda; however, dl:ie to public meeting laws (Brown Act), 
the 1$oard·can only listen to your Issue, not respond or take action. These ~) 
presentations are ·umlted to three (3) minutes·and total th1le allotted to non-agenda 
ttcims will !10t exceed fifteen (15) lt'llnutes. The 8Qard may &1ve dl~lon to staff to 
respond to your concern or YOt.I may be offered the option of ret\lrnlng with a oltlzen 
requested agenda Item. 

4. 	 With regard. to Items that are on the agenda, you may specify that agenda Item on 
your request form and you wllf be given an oppo·~unlty to speak up to (3) minutes 
when the Board discusses that Item. 

5, 	 Com.-nunlty me.-nbers may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a hlture agenda.-. Once such an 
Item Is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requem for dlsabllity-related modification of accommodation may be made by a 
perse>n with a dtsablllty to the Executive Director by notifying the main office by 12p(l"I 
of the day school ls In operation priorto the date and time of the Board Meeting. 

) 	 1Wisdom Academy 	 8/29/13 

T 
000785 


WAYSAPPEAL-002216 WAYS000424 




Wisdom ""demy for Young Sclent~ts Public Charter School 

Los An&eles, Clllfornla 

Regular Board Meeting 


Th1:1rsd~y, August 29, 2013 

5:00 PM,to 6:00 PM 


{Posted August 23, 2013} 

Mlssfon: Ourmission Is to create a transformatlonol leamlng climate In whlctr students become emppwered·to 
be leaders, ulf-mponslble leamm, agents ofchange, and true scientists. ­

I. 	 Clh to Order 
II. Pl.Os• ofAlleglanca 
Ill. Board Member Roll Call· Pres8"1t/~settt 

__}__l, 	Cheryl Johnson 
__j_4... 	Norman Gold~n 
__)____3,-· Dr. Dorothy Valenti 
__}__4, 	Armando Espinoza · 
__}__5.-	 Eleanor Jones 

6. 	Hon. Saundra Davis __J_ 
__}__7. 	Hon. Carol Lee Tolbert 
__}__8. 	Kimberly Daniels, Esq. 

N . 	Appfoval of the Board Meet1111 Minutesfor June 6, 2013 IiJuly 26, 2013 

V. 	 ·Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff'and Consultants Reports I Public Communication on Non-A(enda Items 

\
r) 

Individuals ofthe public who have submitted a Request to Speak form wlll be allowed 2 minutE;s tl) address 
the Governing Board. This segm\!nt shall not exceed 15 minutes. 

VII. New Bu$1ness 
a. 	 Wisdom ,6.cadi::.my for Young Scientists' Budget for 7.013·14 Flsnl Yea.r-Actlon Item 
b. 	 Certificated Teacher Salary.Table for SchoolVeer 2013-14 Fiscal Vear-Action Item 
c. 	 Commercial Property Lease 2013-12. Fiscal Year - 706 East Mal'IChesterAve. & 8778 South 

Central Ave. Los Angeles, CA Negotiator- Mr. Edward Cabll-Actlon Item 
ij; Commerclal Property Lease 2013·12 Fiscal Year-7651 South Central Ave. Los Angeles, Ca. 

Negotiator- Mr. Edward Cabil -Actlqn Item 
ei 2013·14 Fiscal Year Executive Director Contract 2013-14 - Action Jtem 
t:. Updates Regarding LACOEln.ltlated FCMAT Audit- Discussion Item 
i1 Election of Officers 
fi. Formation of the Board's Finance & Development Committee 

VIII. 	Recommendations 
.a, Approval ofthe Wisdom Academy for Young Scientists' Budget for 2013·14 
b. Approval of the Certificated TeacherSalarv Table for School Year 2013-14 
~ Approval of the Commercial Property Lease 2013·12 Flscal Year-706 East Manchester Ave 

& 8778 South Central Ave Los Angeles, Ca•. 
d; Approval of the commercial Property Lease 2013·12 Fiscal Year- 7651 South Central Ave 

Los Angeles, C<l. 
e, Approval ofthe 2013-14 Executive Director Contract 

IX. Recommendations For Future Agenda Items 

x. Meeting Adjourned 

Wisdom Academy 	 8/29/13·r 
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WISDOMACADiMHOR YOU~G SCtiNTISTS
zoo i:.Mil!ltliester Avenue ·: 
 .~ '! I 

·t~Angeles, c;A 9oll01 . 

. ·MEEtlNG OFWAYS 
BOARD OF Ol~ORS 

Thurselay, August Z9,"20t3 5:00 PM 
".· 

I 

I. 	 The'Reguliir Meetlns ofthe WAYS Governing Board was heldon l'hursday, August 29, 2013 at

the school ofWl$dom Academy for Young Sclentlm. Board Member, Dr. Dortothy Valenti,

celled this meeting to order at S:31pni. . 

II. _All member$ and auest~ st0od and saluted the flag. I;:
:..
... ,.• • 


..·'..' ·
·m. BoartlMembers Present : EleanorJones, Cheryl Johnson, .Norman o. Golden II, Dorothy Valent-I,
Arrilan~o Espino~, Carol Tolbert, Kimberly Dantels1 Siundra Davis 

J .,.• 

v. 	~)9'Mlniitm
a. 	 June 6, 2013 -A motion tp approve by-Eleanor Jones, secand by Saundra Davis, iJ vote.

was uken. Approved 7/0 'I. 	
. \'.~ 	June ~6, 2013_-A moitoo.to.approveby Cart)! Tol!;>'rt, second by Norman Golden. a vote 

Date 

.000787 
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•· -~.~~1"4 :~ts~lY~r_txe,c_~1ve·Q~ectoi~~'~::~~M-.f'·1W~io11W:t8b~·~ti1·next .~:~~~\i-
· nttl.etlngby~rot Tolbe{t,-~cond by, S11unJlfll flaytn, a vole was taken,Approved 7/0 

·····.·.......

,•,;j·1, ~ll'-~rdbg~E1f~ep·f0#~~~~~~n·to ~o.ble untilf'.lextmeetlr,g. :by Carol :rolbert, seco11d-by SauhdrfDaV.1~. avote:was taken.Approved 7/0_. · ·1.. ~leetlon.o.f Offleer§ -·.ta!-ot ~lberrwasri~ln~~J.orB_oard Chair bv Eleanor Jones, a· _vot~w.ana~1'. Approved 1/Q . . '. ; ..: · ...' · · · ......

h.. ~r:h'ii'tbn·-Ottlle eoatll~s Flri_a~•1).e•!iAA$ij;t'.~~ •A:motion io'tahle'uttill11~..~by C.trrQITol6~ -5·~~nd:b.y:·1,.0 · . . Se~nd~Oavls, a vote was taken. Approved.. ... 
. . . ~· ··..... 

IX. EQ\11L'~·-
......

X. ll'ie;·~nt. ' riitetina..<>fWAYS.was off!clally ~djourned at'9:0!>p~ •', 
I. . 

..~.. 

:;, I ' 

,.

' 


•' . 

.'

' 
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lm!IZl'lmWISDOM Academy for Young ScientJsts Public Charter Schoo/ 

Los Angeles, California 

Ourmission Is to crtoreo transformational leamlng cl/mote, Jn which studentsbecome empowered lo be leaders, sel{­

responsible teamers, agentsofchange, and troe sclenUSts. 


Regular Meeting of the Governing Board 


Thursday,·september 26, 2013 


("Open Session Begins atS:OOpm - Closed Session Begins at 6:00pm) 


OPEN SESSION 


Meeting Call to Order At: ____By: ______________ 


maoard Member Roll Call - Present/Absent: 


___!__Hon. Carol Lee Tolbert, President 

Dr. Dorothy Valenti, Vice President __....!__ 


_ _ _,!__Mrs. Kimberly Don/els, Esq. 
___!Hon. Saundra Davis 
___,!__Mr. Armando Espinoza ___;___Mr. Norman Golden 
__...,!__Mrs. CherylJohnson 
____.!__Mrs. Eleonor Jones 

Pledge of Allegiance 

Approval of BoardMinutes for August 29, 2013 

Consent Agenda Items 
NONE 

OLD BUSINESS 


Item 13092609: Electlon of Governing Board Officers for the 2013·14 School Year; 


Item 13092609(a): Election of Governing Board Vice-President requires a Charter change 
(Action)- Board Member Jones 

Item 13092609(b): Election of Secretary (Discussion/Action)- Board President Tolbert Item 

13092609(c}: Election of Secretary (Discussion/Action) - Board President Tolbert 

1of3 
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mttem 13092610: Formation of the Board's Finance & Budget Committee -To create the critical 

infrastructure necessary for sustaining the school's financial health, ensuring transparency, and 

meeting the Board's fiduciary responsibilities as public of/lcla/s (Action)- Boord President 

Tolbert 


Item 13092611: Certificated Teacher Salary Table for FY 2013-14 (Clarification)- Boord 
President Tolbert 

Item 13092612: FPPC Update- Recently, the school ls being audited by the Fair Polltlcal 
Practices Commission. {Informational) ""7 Executive Director, Mr. Cabll 

Item 13092613: FCMAT Update - The school ls currently being audited by 1.ACOE. 
(Informational/Discussion)-:- Executive Director, Mr. Cabil 

NEW BUSINESS 

Item 13092614: Formation of the Board's Teaching and Learning Committee- To ensure that 

the conditions exist for all students to achieve both academically and developmental. (Action) ­
Board President Tolben 


Item 13092615: Errors and Omissions (EO) Insurance Polley- The Governing Board, prior to 
taking any action, must have EO insurance In place to hold Individual members - and the Board 
as a whole - harmless In the execution of Its legal duties and responsibilities. Staff is to provide 
a copy of the current policy. (lnformatlonol/Qlscusslon) • Executive Director, Mr. Cabll 

Item 13092616: Monthly Budget Update for 2013-14 School Year- l·Discussion/Posslble Action) 
• Ba/I Business Management 

Item 13092617: Update on conflfct of Interest - Every schc:>ol employee -whether certificated 
or classified -should have signed a Form 700. Everyone doing business with WISDOM Academy 
should have a signed 'Conflict of Interest' Statement on file. This Is standard practice in schools 
and districts in the State ofcalifornla. This agenda item is for the purposes ofensuring that It is 
or will be done. It also needs to be determined If a 'Conflict of Interest' presentation should be 
provided at an upcoming staff development. 

Item 13092618: WISDOM Organization Chart- Delineates employee responsiblllties and lines 
of supervlsorlal authority (lnformatlonal/Dlscusslon) - Executive Director, Mr. Cabll 

Item 13092619: Request for Charter School Petition Consultant In the amount not to exceed 
$8,000. (Discussion/Action)- Executive Director, Mr.Cob/I 

Item 13092620: Change Vehicle for School Business to Vehicle For Pupil Transportation 
(Discuss/on/Action)- Executive Director 

Convened To Closed Session At: --- ­
Ill 

2of3 
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mcLOSED SESSIONAGENDA ITEMS 

~It Is the Board's Intention to approve Agenda Items 13092901-03. However, In response to 
the scope of the FCMATand FPPC Audits, leasers w/11 be required to sign the 'Contractor and 
Consultant Code ofConduct' Agreement that wlll be developed by the EKecutlve Director and 
Board ofDirectors. The purpose ofwhich Is to safeguard against cind/orprevent any conj/let 
of Interest or appearance ofconflict. In the event con/I/ct ofInterest or unethical·conduct Is 
found; the condition must cease to exist prior to fully executing. the Lease Agreement. 
Ad,dltlonally, any concerns expressed by Board Members mustbe resolved/addressedpriorto 
the eKecutlon ofsaid Leose Agreement. Moreover, the Board recognizes1tsfiduciary 
responslblllty to ensure that ALL /lnanclaf transactions be transparent and w/rhout favoritism 
or prejudice. 

Real Property Negotiation - CONFERENCE WtTH REAL PROPEltTY NEGOTIATOR (pursuant to 
Gov. Code§ 54956.8): 

Item 13092601: 2013-2014 Lease Agreement with the Salvation Army - The August 12, 2013 
meeting with the Salvation Army resl:Jlted In a smoother opening of school. Director Tolbert 
represented the Board. At that meeting she requested from MortimerJones that a copy of the 
2013-2014 lease Agreement be made available for the Board's review and/or possible action at 
its upcoming meeting on August29, 2013. (This Item was pt1lledfrom the August26, 2013 
Board Agenda without approval. No Lease Agreement Is currently In place. ) 

Item 13092602: 2013-14 lease Agreement for the school site located at 7651 South Central 
Avenue, Los Angeles, CA. - For the purposes ofreviewing and/or entering into a lease · 
agreement for the current school year. (This Item was pulledfrom the August26, 2013 Boord 
Agenda without approval. No Lease Agreement Is currently In place.) 

Item 13092603: 2013·14 Lease Agreement for the school site located at 8778 South Central 
Avenue, Los Angeles, CA. - Fer the purposes of reviewing and/or entering Into a lease 
agreement/or the current school year. (This Item was pulled from the August26, 2013 Board 
Agenda without approval. No contract Is currently In place.) 

Item 13092604: Personnel - Executive Director Contract for re11iew and action - (This Item was 
pulledfrom theAugust 26, 2013 Board Agenda.) 

Item 13092605: Personn~ - Director of Operations Contract for review and discussion 

Item 13092606: Personnel - Prlnclpal Contract for review and discussion 

Item 13092607: Personnel -Assistant-Principal Contract for review and discussion 

Item 13092608: Personnel -Administrative Assistant Contract for review and discussion 

*Convened To Open Session At: ____ 

"' Actions from Closed Session 

Item 13092621: Board Member Recommendations for Future Agenda Items 

Motion to Adjourn By__________Meetlng AdjournedAt ______ 

3 of3 
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Wisdom Academy for Young Scientists PubUc Charter School 
Los Angeles, Colf[omla 

{FOR PUBLIC DISSEMINATION) 
September 26. 2013 BOARD MEBTJNG MINUTES 

Meeting Location: 
706 E. Manchester Ave. 
Los Angeles, CA 90001 

.--~~~~~~~~~~~~----0-PE_N_S_E-SS-IO-N------~~--~--~----~:::::::==1 

I. 	 Meeting Called to order at S:16PM by Board President Tolbert 

II. 	 BOARD MEETING ROU CALL 

• 	 C. Tolbert· 5;16pm, present 
• 	 D. Valenti - absent 

• 	 K. Daniels.· 5:16pm, present 
• 	 S. Davis - 5:16pm , present 
• 	 A. Espinoza· S:Slpm, present 
• 	 N. Golden - 5:16pm, present 
• 	 C. Johnson· 5:4Spm, present 
• 	 E. Jones· 5:16pm, present 

tit. 	Pledge of Alleglance 

I 	 \ 

"- / IV. Approval of board meeting. minutes forAugust 29, 2013 
- August minutes unavaflab/e. Item will be moved to October meeting 

V. 	 Consent Agenda Items 

- · None 


Item l.30926~: Election of governing board officers for the 2013-2014 School Year 

1dbe 
Item 13092609(a): Per article 7 section 3 of the bylaws, electlon of board leadership shoLI 

done according to protocol per Jones. Board MemberJones noted thatthe Office of vice 
President' was not contained within the Bylaws **Motion to amend the bylaws made bY 
Saundra Davis (amend the bylaws and restructure)- Davis noted the bylaws stiould be 
formatted to meet the.needs of a ~rter·school•..••Amendment tQ tf:le motf~ rr_ictde bYd • 
Jones: make the amendment to the bylaws retroactive to allow the prlorelectlons to staf1 · 

Unanimous decision to amend the bylaws. 

eetlr'\8 
Item 1309Z609(b): Election of secretary or clerk - this will be pu lled and moved to lat.er "1 
(moved to October meeting) 

*Davls moved to table item to ii working session; seconded by Jones; approved unanimous•.Y 
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. • - 0uslY( ) 1•"13092609 c 1Repeat of above· n•Motlon to table this to a working session: approved unan 

dbys. 
BYLAWS MEETING· a special meeting will be scheduled to amend and revls&bylaws as motione 

Davis. PresldentTolbert stated that the CONFLICTS OF INTEREST AND CODE OF CONDUCT 1ssuES 

could be Included. 


. hlS 
130926010: Formation of the Financial Budget Committee. we can have up to 4 members o ri t 

committee and President Tolbert will be providing details on what the responsibilities of the 


committee are - Motion to accept formation; approved unanimously 


13092611: Certificated Teacher's Salary Table (clarlffcatlon) - This will allowfor a clean up of ttie flllgl'lt 

current document as the current document needs some clarlflcatlon. The documentneeds to hlS 

the relevant school year and Identify the name of the school - no votes needed • not an action tterTl 


. etlnSi 
13092612: FPPC Update - Mr. Cab1I absent due to illness; Tolbert motioned to table to next rne 

Seconded by Davis; approved unanimously 


13092613: FCMAT Update - Mr. Cabll is absent. Tabled to next meeting; approved unanimouslY 

VI. NEW BUSINESS 

· .i·el$ 

13092~14: Formation ofteaching and learning committee· Oavts moved ~-apprQw·tliTS·ltert'I; 0aA 

seconded; approved unanimously. 


~~ 

13092615: E&O Insurance - Mr. Cabil Is absent · Motion to table by Tolbert; Davis seconded ·; a PP 

unanimously. 


t th IS 
13092616~ Monthly budget upda.te by Ball Business Manasement Unable to address this item a 


time as presenter has not yet arrived. (President Tolbert learned that contractor was incorrect:l\tend.) 

informed by staff that the meeting was over when It was not. Subsequently contractor did no-C a 


· st 

13092617: Update, on Cortfllct of Interest - Board discussion;·Form 700 and the Conflict of I n'ter~uct 

Stat~ment - Shdu~.~ ~~ff·ha:ve cor:1flict c1Hht~re'S;t t~lnlf'.i&? ·~hci.uld ~ff hilVe to slgn.'a c(>~ of .conon 

so thatthere Is no &Pfl'arance: ofan ~~~tihgcori'flf(t &f li\tera~7 ·Thiswill be revJsited as·an a c;tl 

Item· November meeting. 


cabII 
13092618: Organizational Chart - Tabled to the next board meeting because Executive Dlrecto,. 
was out ill; Tolbert moved to table item to October meeting; Seconded by G'olden; approved 
unanimously. 

. . ~ti~ 
13092619: Charter School Petition Consultation • Tabled to the neKt board meeting because E.>'e 

Director Cabll was out Ill · Moved to October meeting; ;;ipproved unanimously. 
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13092620: Change of Vehicle classlflcatlon - Motion to change by Davis; Seconded by Daniels; 
approved unanlmously. 

REPORTS OR COMMENJ'S FROM THE BOARD PRIOR TO JHE CLOSED SESSION 

First Annual Board Reception - Board members Jones, Golden, Tolbert and Danlels gave pos;t:ive 

reviews. about the Reception. President Tolbert distributed Index cards to parents and staff for 

comments. Comments will be shared with staff. 


AUDIENCE INVITATION TO AO!'>RESS THE BQARD PRIQR TO CLQ§E SESSION 

There were no comments from the audlen~e. 

Meeting Convened To Closed Session at: 6:03PM 

- N~~~~~~~~~----~rl_~~~~~~~~~~~~--.-C-L-OS_B_D_SB-S-SI_O_ -

A Conflict ofInterest/Code ofConduct should be considered that wlll bettersafeguard thestaffond 
boord unnecessary exposure or risk. 

13092601: Lease Agreement with the Salvation Army. Espinoza recommended we entertain t:he 
·1dea 

ofseeking out a location to purchase (this may be addressed by the.development committee per 
Tolbert) • 

- Recommendation by Tolbert that Board Member Espinoza be on tills exploratory comm1~-cee· 
' )' __ ....n~ 

Item 13092602: 2013-14 lease Agreementfor the school site located at 706 East Manchester ~ 
Los Angeles. CA- lease Agreement will be tabled to November. Lease Agreement unavailable for 
review. 

·, 

Item 13092603: 2013·14 Lease Agreement for the schooJ ~lte located at 8778 South Central A~ 
Los Angeles. CA - Lease Agreement will be tabled to November. Agreement unavailable for revteW· 

,,.. 

The personnel Items fjsted below were for the pureoses of review. discussion and possible ~ 
etlng·

Item 13092604: Executive Director Contract - No contact availabJe; Tabled to October roe 
Item 13092605: Director ofOperations - No contact.available; Tabled to October meeti ,,g. 
Item 13092606: Principal - No contact available; Tabled to October meeting. 
Item 13092607: Vice-Principal- No contact available; Tabled to October meeting. g . 
Item 13092608: Administrative Assistant - No contact available; Tabled to October meetln 

:rl.~~~~~~~~~-RB~C-ONVE~-N-ED~TO_O_P_E_N_S-BS-S-IO_N_A_T_6_1-9-PM~~~~~~~-~ 
Report ofActions Taken in Closed Session: 

13092601: Approval of Salvation Army Lease 
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a. 	 (Reviewed for late board members) Reporting that we approved the lease agreemen-C for ttie 
Salvation Army thiit 

b. 	 (Reviewed for late board members) Finance and Budget Committee - advised late arrivals 
this passed 

c. 	 (Reviewed for late board members) Teaching committee - advise late arrivals that this was 
approved 

13092621: Board Member Recommendations for Future Agenda Items ­

1111dren 
1. 	 Per Jones- Parents concern with air conditioning and Indoor location for c r 

on cold mornings ~ there Is nothing that can be done about this at this ti..,..,e pe 
Jason Okonkwo. Board will find an amicable way to address this Issue witf1 
concerned parents 	 rT1aV 

2. 	 Board meetings at different locations requested by aparEnt; roving meet:inl5 

be something we should consider going forward. 
3. 	 Board meeting minutes requiring signature per Jason Okonkwo. Tolbert a rid 

Valenti will address signing issues ttier 
4. 	 Recommendation by Tolbert to provide certificates for teachers as well as 0 

ways to Incorporate teacher recognition 
5. 	Recommendation by Tolbert to make sure the parents know when the board 

meetings are. The goal is to be more available to parents cl to 
6. 	 One board member slot is avallable for one parent - parents have been notlfie. 

submit applications If Interested per Jones 
7. 	 Parent Involvement- parent Involvement plan 
8. 	 Principal reports and Vice Principal reports 
9. 	 The Single Plan for Student Achievement should be presented to the Board 
10. Board members are requesting more trainings for itself, staff and parents are 
11. The Illumination for conducting Specla.1 meeting per section 3d above. What 

the criteria? d sLIGh 
12. Board members are interested In varying positions and roles within the boar 

as that of Recorder 

MErnNG AWOURNED Cit 6:40PM. Moved by: Board Member Davis. Seconded by: Board tvtetrtber 
Oanlels. · 

ttie55 
future Item - Mrs. Jones has submitted her resignation (letter) to Mrs. Tolbert and we will addre 5 
resignation at the next meeting. This Item was not recorded as It was raised after the meetinS wa 
adjourned. 

Mlnu1es Approved With/Without Corrections On:-------------- ­

(Minutes taken by BoardMember Daniels and Preparedfor distribution by President Tolbert.) 
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Wisdom Academy for Young Sclentlrts 

Notice of Board of Directors Special Board Meeting 

Wednesday, October 9, 2013 


6:30 PM - 7:00 PM 


I. Instructions for Pr~entatlons to the ,Board by Members of the Community 

Wisdom Academy for Young Scientists (#Charter School#) welcomes your participation at the 

school's Board meetings. The purpose of a P'-'bllc meetl"g of the Board of Dlrector5 
( 

118oardN) is to conduct the affairs of the school In public. We are pleased yoll ar1! in 
attendance and hope you wlll vis.It these meetings often. Your partldpatlon assures us of 
continuing community Interest In our school. To assist you In the ease. of 
speaklng/partldpatlng In our meetings~ the following guldellne~ are provided: 

1. 	 Agendasare available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American DlsablHtles Act compllancie. 

2. 	 "Request to Spe~ forms are available to all audience !'1embers who wish to speak on 
any agenda Items or u11der ~general category of"Oral Communication." 

3. 	 "Oral Communication#Js set-aside for members of the community to raise Issues tf1at 
are not specifically on.the agenda~ however, due to p.ubllc meeting laws fBrown Act),. ,· 	)

\. 	 the Board can only listen to your Issue, not (espond or take action. These 
presentationsare llmlted to three (3) minutes and total time allotted to .non-agenda 
items will not exce11d ·~fteen (15)·minutes. lhe Boafd may-give direction to staff to 
respond .to your concentor you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to Items that are on the agenda, you ma:y specify th,at agenda Item o" 
your request form and you wfll b~given an opportunity to speak up to (3) minutes 
when the Board discusses that Item •. 

S. 	 Community members may request ("Comm1,.1nlty Memb.er Agenda Request Form") 
that a topic related to sdlool business be placed on a future asenda. Once such an 
Item Is property agendlted and r>Ubllcly noticed, the Board can respond, Interact, a·nd 
act upon the Item. 

6. 	 Requests for dlsablllty·related modlflcatlon of accom1nodatlon may be made by a 
person with a dlsabillty to the Executive Director by notifying the main office b.y 12prT1 

of the day school ls In operation prior to the date and time ofthe Board Meeting. 

1Wisdom Academy 	 10/8/ 13 '· 
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Wisdom Academy for Yovng Scientists Publlc Charter School 
LQs Angeles, Callfomt. 
Special Board Meeting 

\Nednesday,~ober9,201l 

6:30 PM to 7:00 PM 

(Posted October8, 2013) 

Mission: Our mission Is to create a rronstormatfona/ learn/flt cl/mate In which students become empowered to 
be leaders, self-responsible learners, agents ofchange, cmd tnwscientists. 

I. Call to Order 

II, Pledge of Alleglani;e 

111. 	 Board Member Roll tall - Present/Absent 

__}__1. 	Cheryl Johnson 
2. 	 Nol'T!lan Golden __}_

__}__3. DorothyValentf 

4 , Armando Espinoza __J_ 


___}__5, 	 Eleanor Jones 
6 ; 	 Hon. Saudra Davis __J_ 
7. 	 Hon. Carol Tolbert __}_ 
a. 	 Kimberly Daniels, Esq. __}_ 

IV. 	 Approval ofthe Board Meeting Minutes for Au&\lst 29, 2013 

v. 	Additions to ttie Agenda (Provisions of Emergency/Urgency} 

VI. Staff and Consul1.ants Reports I Public Communication on Non-Agenda Items 

Individuals of the public who haw submitted a Request to Speak form will be allowed 2 minutes to address 

the Governing Board. This Sf!gment shall not exceed 15 minutes. 


VII. Closed Session · 
a. 	 ANTICIPATED LITIGATION-One potential Item (pursuant to Gov. Code § 54956.9(d)( Z) ' ) 

b. 	 Publlc Employee Dismissal/Release 1 (pursuant to Gov. Code§ 54957, subd. (b)l ­
Actlon Item 

c. 	 Publlc Employee Dlsmlssal/Release 2 (pursuant to Gov. Code§ 54957, subd. (b))­
Actlon Item 

~. Public Employee Perfolll'lance Evaluation/Employment IBie: Elcecutlve Director 

VIII. Open Session 
a. 	 Acceptance of Board Member resignation and release 01 membership-Action Item 
b. 	 Commercial Property Lease 2013·12 Ascal Year- 706 East Manchester Ave & snsSouth 


Central Ave Los Angeles, Ca. Negotiator- Mr. Edward cabtl- Actlon Item 

VIII. Recommendations 

a, Approval ofthe Commercial Property Lease 2013-12 Fiscal Year- 706 East Manchester Ave 
& sns South Central Ave Los Angeles, Ca. 

b. 	 Approval of the 2013-14 Executive Director Contract 
c. 	 Approval to actept the Board Member resignation. 

IX. Recommendations For Future Agendt Items 

X. Meeting Adjourned 

2Wisdom Academy 	 10/8/13 
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WISDOM Academy for Young Sclentts~ PubUc Charter School 
LosAngeles, California 

(FOR PUBLIC DISSEMINATION) 

OCTQQ~B 24. 201J BOARD MEETING NQTRS 
-- Meeting Location: 

706 E. Mancbcster;t\ve. 
Los Angeles, CA 90001 

OPBN:SBSSION J 
Meeting Call to Order At: 5:46 PM By: Carol Lee Tolbert (President) 

BOABP MEMBER AmNDA&Ji (ABSENT/PRESENT) 

Hon. Carol Lee Tolbert, President- Present 
Dr. Dorothy Valenti, Vice President -Present 
Ms. K1mberly Daniels, Esq. - Present 
Hon. Saundra Davis -Present 
Mr. Armando Espinoza - Pre$ent 
Mr. Norman.Golden -Present 
Mrs. CherylJohnson - Present (6:1SPM) 
Mrs. Eleanor]ones· Present- Resignation 

-PLEDGE OP ALLBGIANCE ­

OPHN,SESSJON AGEND'A ~S 

I. 	 READING AND APPROVAJ,. OF BOARD MINUTES 

A 	 Board Minutes for Augµst 29, 2013 

Actlonrequlred (Yes/No): Yes 

Motion by: Tolbert - motion to accept as amended 

Second byl Davis 

Number of votes In favor: 6 

Number of votes opposed: O 

Motion adopted (Yes/No): Yes 

Follow up required (Yes/No): No 

Comments: (1) Issue with the $118kline Item on the budget that needs further 

ldent!Jkation and clarification as noted by Armando In prior meeting (2) Exec. 
Director contract noted in item 'B' should be clarified as there was no contract 
available for review (3) agenda Item 'G' should .be adjust'!d to include Dr. Valend's 
election ( 4) public comment (5) Saundra's name Is mlsspeOed (6) Item -d- ntoes an 
incorrectdate and should he corrected. 

B. 	 Board Minutes for September 26, 2013 

Action required (Yes/No): Yes 

Motion by: Davis - motion to table since copies are not currently available 
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Second by: Golden 
Number of votes In favor: 6 
Number ofvotes opposed: O 
Motion adopted (Yes/No): N/A 
Follow up requlre<t (Yes/No): Yes 
Comments: Tabled to next meeting In the Interestoftime by Davis (Moved to 
November 2013 meeting 

H. CONSENTAGENDA ITEMS 

A. Resignation Jettel" from Board member Eleanor Jones (5:50PM) 
Action required (Yes/No): No 
Motion by: N/A 
Second by: N/A 
Number of v,otes in favor: N /A 
Number ofvotes opposed: N/A 
Motion adopted (Yes/No): N/A 
Follow up required (Yes/No}: No 
Comments: Certificate prov!ded to Mrs. Jones In appreciation for ber dedication and 
commlbnentto the WAYS Board and Charter Scbool 

m. NEW ou·s1NESs 
A. 	 Item1304n6:ts{A}: Errors~nd Dmlsstons Insurance Polley-The 01>vernl11g: 

~.oal'd received ~escb'oops l)ls~nc:e-:p.iJllc:y coverage. 'J'he:polfcyt~ setto eJq>fre 
an'N!>Yeliiber.-t, 'Jlle ~will eonsidet ~renewal ·l}fpolicy w/current carri_~r 

~ 	 ) to0lJmentany.ajJseiir'wve.i'ap. (At#onJD~n) -bufour lnsiltan~ ­
Ss('Vfces, UC 

I. 	 Ms. Du'four's presentation 
1. 	 Notes: 

a. 	 Noyem~r l;stJS the tenewal ~line 
b. 	 current ~taolllty pollw t~ wttll Sconsqlile 
c. 	 rncidentln i .<1-1'1 creat~~:ue~-Ob~lngcllffe-renland 

more r~son!lhly pl1ced CO'lerage 
d. 	 Sn DUFOl1R Summary ofPro_pos~cuiisuran~ 
c. 	 Crime coverage was not on policy.las~year buthas b~n 

added thl:I pollcyterm . 
£., 	 Need an1,qxfated number ofteachers for. this academfc 

year 
g. 	 $5 nillllon Isstimdani:fora-charter school oftbls·size • 
WA~i~i::e- has.blten IJildated·accordlngly. (new 
pollcy oo.st:sthoschool.an add~onS:f,000) - Broker ball 
guaranteed full cove~ 

h. 	 Workers Co~p..-enews hiFebnwy 2014 (rating of 
cur.rentpcllcy•'hOlder. may go down tQ a 8't> so Ifso she 
plans to move t~pollcy) 

I. 
Z. 	 Board Comments: 

a. 	 Davis • Is thJs the Insurance for the charter and the 
board? The &eneral l!ab!l!ty policy covers the scflool and 

2IPage 
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board from bodily Injury. The Directors and Offic11rs 
liabll!~ ~l!cycovers management decisions and 
governance. The E&O coverage Is a part of the Directors 
and Officers li.ablllty lnsuran~ 

b.. 	 Espinoza ·Why did the. Insurance not cover the 2011 
settlement?To be addressed Ln closed session 

c. 	 Daniels· Break down of coverage/policy limits per claim 
d. 	 Johnson - Do we need to compare other Insurers? See 

materials 
Act;lon required (Yes/No): Yes 
Motion by: Davis moved to accept coverage 
Second by: Daniels 
Number ofvotes In favor: 7 
Number of votes opposed: 0 
Motion adopted (Yes/No): Yes 
Follow up required (Yes/No):No 
Comments: None 

Meeti.n9 Convened To Closed Session At 6:30PM 

Motion to go into closed session by Davis


I . CLOSBD SES.STON 	 ] 

A. 	 Insurance Polley Payout Claim 

r, ) B. 	 The following closed session Items.are from a special board meeting agenda 
prepued by/called byboard member Armande Espl{ioza on Tuesday, October 8, 
2013 at6130 pm for Wednesday, October 9, 2013 at 6:30PM, The meeting was 
cancelled due to a lack ofa quorum. 

a 	 1310205: The anticipated litigation Is regarding verbal claims made by the 
school st.aff and contractor thata Board Member Is making unilateral 
decisions, withoutlnput from a majority ofthe Board, which risks the 
potential for legal claims. 

b. 	 1310206: As ofPriday, October 4, 2013, two employment contracts were 
terminated prematurely by school staff and require Immediate Board action. 
(The Board heard the-parties involved, but was not able to formally conclude 
the matter.) 

•A DISRUPTION OCCURRED AT THE END CLOSED SESSION BY AN 
ADMINISTRATIVE EMPLOYEE. NO OTHER BOARD BUSINESS WAS 
ABLE TO BE CONDUCTED. 

c. 	 13102067: The employment contract for the BD Is normally decided before 
July 1, 2013, yet Is has been postponed repeatediy. 

•convened To Open Session At: ____ 
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OPEN SESSION 	 J 
IV. LEASE AGREEMENTS 

A, OCI Lease Agreement - 706 E. Manchester Ave,, Los Angeles CA 

Action required (Yes/No):_ 

Motion by: _______ ~ 


Second by:-------­

Number ofvotes In favor: __ 

Number ofvote-s opposed:_ 

Motion adopted (Yes/No): __ 

Follow up required (Yes/No): __ 

Comments: 


B. 	 OCI Lease Agreement· 8778 South Central Ave., Los Angeles CA 
Action required (Yes/No): __ 
Motion by:------- ­
Second by: ________ 

Number of votes In favor: __ 
Number ofvotes opposed:_ 
Motton adopted (Yes/No): __ 
Follow up required (Yes/No): __ 
Comments: 

V. 	 EDUCATION ADMINISTRATIVE STAFF REPORTS 
( '\ 

'- I A. Report • Pr1nctpal 
Action required (Yes/No): __ 
Follow up required (Yes/No): __ 
Comments: 

B, 	 Report • Vice -.Principal 

Action required (Yes/No): __ 

Follow up required (Yes/No): __ 

Comments: 


VI. OLD BUSINESS 
A. 	 Item 1309:Z609: Election ofGoverning Board Officers for the 20;1.3·14 

School Year ­
1. Item 13092609(b): Blectlon of Secretary (Discussion/Action) 

B. 	 rtem l30926109(A): Formation ofthe Board's Finance & Budget Committee ­
To appoint committee members. {Action) - BoardPresident Tolbert 

c. 	 rtem 130926U: Status on updating the Certificated Teacher Salary Table for FY 
2013-14 {Clarification) - Board President Tolbert ' 

o. Item 13092613: FCMAT Update -The school ls currently undergoing an audit 
from LACOB. (Informational/Discussion) - Executive Director, Mr. Cabll 

E. 	Item 13092618: WISDOM Organization Chart - Delineating employee 
responslblJities and lines of supervlsorlal authority (Informational/Discussion) ­
Executive Director, Mr. Cabil 

F'. Item 13092619: Request for Charter School Petition Consultant In the amount 
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(} 
not to exceed $8,000. (Discussion/ Action) · Executfve Director, Mr. Cabil 

G. 	 Item 1310201: Other required Insurance Policy-TheGovemin,g Board 
received the school's Insurance policy coverage. The Board will consider the 
renewal ofpolicy w/current carrler to prevent ilnY lapse In coverage. 
(Actfon{Dlscusston) - Dufour Insurance Services, LLC 

H. 	 Item 1309Z616: Monthly Budget Update for 2013·14 School Year, and 
disposition of the unaudited actual financial report for tlscal year ending June 
30, 2013 requested from l.ACOB- (Discussion/Possible Action)· Bali Business 
Management 

I. 	 Item 13092614(A): Formation of the Board's Teaching and Learning 
Committee -To appoint committee members. (Action) - Board PresidentTolbert 

J. 	 Item 131020?.: Adoption ofa Revised 2013-14 Board Meeting Calendar. 
(Action) - Board President Tolbert 

VII. NEW BUSlNESS (continued) 
A. 	 Item 1~10203; Scheduling ABoard Retreat - The Retreat is Fourfold: 1) To 

establish guiding principles and values thatwilJ better enable the Board to 
conduct the business of the school with transparency, efficiency and civHlty. 2) 
To review and update the Board's By·l..aws that align with the operation ofa 
publlc charter school rather than the general purposes ofa nonprofit 
organization. 3) To receive training In areas ~o be lde~ntifled by board members. 
4) Other development purposes identifiedby Board members~ (Action) - Board 
Members 

B. 	 Item 1310204: Up~ate on the arbitration between l..ACOE and Wisdom 
Academy 

f 	 '· 
\ 	 I vm. FUTURE AGENDA ITEMS 

A. 	 Item 13092620: Board Member Rec:Ommendations for Future A~encla Items 

(.THE BOARD WAS UNABLE TO RECONVENE TO OPEN SESSION OFFICIALLY 
ADJOURN THE MEETING.) 

Motion to Adjourn By________ Meetino AdjournedAt._.....___ 

**Agenda Items In blue were unable to be addressed by the Board due to the disruption 
caused by the employee. 

(Minutes taken by Board Member Daniels and Preparedfor distribution by President Tolbert.) 
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Wisdom Academy· for Young Scientists 

Notice of Board ofDlrectors Speclat·Board Meeting 
Thursday, January 30, 2014 

5:30 P.M.- 7:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Communlt)' 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
sc"1ool's Board meetlogs. The purpose of a p1,1fJllc _.,eetlng of the Board of Directors 
("Board") Is to. condugt·the affairs of the school Jn 1>ubilc. We are pleased you are In 
attendance and -hope you wlll Vlslt.these meetrngs often, Your partlclpatloo-assures us of 
continuing comm1,ml'°' lnteres~ In o~rschool. Jo assist you I" the ease of 
spl!aklng/partldpatlng In our meetings, the followlng.,Uldellnes are R"ovlded: 

, 
\ 

\ 
I 

1. AgendaS'are· available to all community me.mbet'S, a·ad are pasted In accordance with 
the. Ra.Ip" M. Brow" Act-and American Dlsabllltles Act compllance. 

2. 11Request toSpeak" forms are avalfable to an· aUdlence rnenibers who wish to speak on 
any agenda ltfm'IS or under the general categofY of"Oral ·c~mmunlcatlon~" 

3, "Oral Communication" Is set-astde for members of'the community to raise Issues that 
ue not specifically on the agenda; however, due to publlc meeting laws (Brown Act), 
the Board can only listen to your Issue, not respond or take actfon. These 
prese11tatlons are limited to three (3) minutes and tctal time ~lotted to non-agenda 
Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to yo'ur concern oryou may; be offefed the ~ption of returning with a cltlien 
requested agenda Item. 

4. With regard to ~ms that are on the agenda, you m~y~pedfy that agenda Item on 
yQur request form a"d vc:>u will be given an opportunity tq ,Peak up to (3) minutes 
when the Board discusses that Item. 

S. Community members may request (''Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is properly agendlzed and publicly noticed, th~ Board can respond, Interact, and 
act-upon the Item. 

6.. Requests for disabillty-retated modification of accommodation may be made by a 
perso.n with a dlsablllty to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 

, I 
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Wisdom Academy for Young Sdentlsts MlleCharter School 
. Special eOard Meetl11& 
Thursday, JanU1ry 30, 2014 

5:30 PM to 7:00 PM 
706 East Manchester Avenue - L,<\. Cl\ 9QOQ1 

(Posted January 29, 2014) 

Mission: Our m/ss/011 Is to create 11 trvnsformatfonolkamlngcl/mate /fl.whlc;h nudentt·become empowe~d to 

be leaden, se/f'ttspomlble leomen, agentsofchange, a11d t1:de sdentlsts. 


I. 	 caQ to Order 
II. Pledp ofAUeglance 

Ill. Board Member Roll cau •Present/Abseet 


1. 	Cheryl Johnson 
2. 	 Norman Golden­
3. Dorothy Valenti 

4, Armando Espinoza 

5. 	Hon. Saundra Davis 
6. 	Hon. carol Lee Tolbert 
7. 	Kimberly Daniels, Esq. 

rv. 	Approval of ttie Board Meetlnc Minutes· None 

V. 	 Addition• to the Agenda (Provisions ofEmergency/Urgency)
\ 	 ) 

VI. Staff end Col\sultants Reports / Public Communication on Non-Agenda Items 
Individuals of the public who have submitted a Request to Speak form will be allowed 2 minutesto address 
the Governing Board. This segment shaU not exceed 15 minutes. 

VII, Closed Session 
a. ANTICIPATED LITIGATION-One potentlal lt'em {pursuant to Gov. Code§ S4956.9ldl{2).) 

VIII. Open Session 
e. 	 Consideration of and potential action concerning the WAYS School Site Councll resolution 

regarding the Board Membership of Carol Lee TOtbertand Saundra Davis (the School Site 
Council has requested reslgnatfon or removal ofBoard Members Tolbert and Davis) 
- Action !tern 

11. VIII. Recommendatfons 
b. 	 Approval ofthe WAYS School Sl~e Council resolution regarding the Board Membership of 

Carol Lee Tolbert and Saundra Davis 

IX. Recommendation~ For F~reAgenda Items 

x. Meettnc Adjourned 

I 

I 
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·. ~~WISDOM ACADEMY R>R YOUNG St;IENTIS'FS

· .706 E. Manchester;~venue


I.Os.Angeles, CA 90001 

., .
'.SPECIAL MEE~01

BOARO.o~ DIRECTORS 

Thursday, January !O, 2014 5:30 PM 

. . ~ The RttUlar Meedns ofthe WAYS Governing ~ard WIS held on ll!t.1r5day, JilOIHll"( 30, ioµ at·ttle schoolotWISdom Acedl"11Y for Young Scientists: Board Member,· Eleanor Jones, called tllls meeting to orderat6l2Bpm. 

llPMMl!!IHp Prtal!S:Cheryl Johrtson, Dorothy Valenti, IClmberly Daniels, Arm1tndo Esplnoia
·'9,id-Mtml!•n &mat: caroltee Tolbert, Saunilra Davis

Qtt>m.Jg Ansmt,ll!SS:J1uon Okonkwo, Edward Cabll ·' 

; . 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special B<>ard Meeting 

Monday, February 3, 2014 


5:30 P.M.- 7:00 P.fy'I. 
706 East· Manchester Avenue - L.A. CA 90001 

I. Instructions for·Presentatlons to the Board by Members of the Community 

Wisdom. Academy for Youns Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose ofa public meeting of the Board of Directors 
("Board") Is to co.nduct the affairsof the school In public. We are pleased you are In 
._ttendance and hope yo·uwlll vtslt the-se m~tlngsbften. Youfpartlc~patlon assures us of 
cQntlnulng community Interest In our school. To 8$$1st you In the ea5e of 
speaklng/partldpatlng In out meetings, the fQllowlng guldellnes are.provided: ' 

1. 	 Agendas are available.to all community members, and areposted In accordance with 
the Ralph ~. Brown.Act .and American Ofsabllltles Act compliance. 

2. 	 "Requen to Speak" forms are available to all audience members who wJsh to speak on 
any agenda Items or under th~ general category of•0ra1 Communication." 

3. 	 "Oral Communication" Is set-aside for members of the community to raise Issues that 
are n~ speclflcally on tta• ag"1dai however, du~ tQ p\.lbllQ 1T1eetlng laws (Brown Act), 
the Board can only llsten to your lss"9e, not respond or take action. These 
presentations are-Qrnlted to three (3) minutes and to~I time ~Hotted to non--agenda 
Items wlll not exceed flfteen (15) minutes. The Board "' ay give direction to staff to 
respond to your concern or you may be· offered the option Qf returning with~ citizen 
reque$ted agenda Item. 

4. 	 With regard to Items that are on the agenda, you may spe.clfy that agenda Item on 
your fequest form and you wtll begiven an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is property qendlzed and publldy noticed, the Board can respond,

"\ 
Interact, and 

act upon the Item. 
6. 	 Requests for dlsablllty·related modfflcatlon of accommodation may be made by a 

person with a dlsablllty to the Executive Director by notlfyjng the main office ~Y lZpm 
of the day school ls In operation prior to the date and tf"1e of the Board Meeting. 

\ 
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,. \ Wisdom Academy for Young Scientists Publlc Charter School 

\ I Special Board Meetlnr 


Monday, February 3, 2014 

5:30 PM to 7:00 PM 

706 East Manchester Avenue - L.A. CA 90001 

(Posted January 31, 2014) 

Mbslon:Our ml#lon & to mote atrunsfonnatfonal leflmlng dlmate In wblchstudents becorn11mpomr1d tp be leafkrs, 
st/fresponslbt. lnrners, ogents ofilia,,,., and true scientists. 

I. C1fl to Order 
II, P'9dp ofAllep.nce 
111: ao.ni Membtr Roll caa •PrnentfAbsent 

l. Cheryl Johnson __],_­· 
:__._f.:._­2. Norman Golqen ·. 

3. Dorothy Valent! __J"-­
4. Armando Esplnota __j_ 
S. Hon. Saundra Davis ~-
6, Kimberly Daniels, Esq. _d._. _ 

iv. Appravil ot the llOlrd Meeting Minutes - Alll\IS129, 2013 and J111Uary30, 201' 

V. Additions to the Agenda (Provisions of~mergency/Urgef)Cy) 

VI. Staffand Consultants Reports I Pubic Communication Oii Non-Apnda Items 
Individuals ofthe public who have submitted a Request to Speak form will be allowed 2 minutes to address the Governing· 1· .... 
Board. This segment stlall not exceed 15 minutes.

\ ) 

vu. Open session 


a. Boud Mem~r Resignation l.etter-Actlon 
b. Newly Required Student fee's Polley - Action 
c. 2013-il.4 Flsql Year Executive Director Contract 2013·14 -Action Item 
d. Commercial Property lease 2013·14 Fiscal Year-706 East Manchester Ave & ansSouth Central Ave 

Los Angeles, Cu. Negotiator-Mr. Edward CibU-Action Item. 
·'.· Commercial Property Lease 2013·14 Fiscal Year-7651South Centr•I Ave Los Angeles, ca. Negotletor­,, 

Mr. Edwoird C8bi! -Action ltern 
f; Resolution to sell school vehicle -Action Item 
g. selection ofauditor WILKINSON HADLEY KING & COMPANY, UP-Action 
h. Wisdom Academy furYoung Scientists Annual Flnanclal Audlt-Actloll 
I. Single Plan for Student Achievement - Actton 
fl unaudited Actuals Financial Report-Act1on 
le. Tltle I Budget 2013".14 -Actjon 
I. Spectal Education Budget 2013·14 -Actlon 
m. After School Education and Safety Program 2013-14 Budget 
n. First Interim Financial Report-Action 
11> Updates Regardlr41 FCMAT Audlt-Dl$cusslon Item 

Recommendations 
a. Approval ofBoard Member Resignation Letter 

b. Adoption ofStudent Fee's Polley 
c. Approval of 2013•14 FiscalYear E~ecutfve Director Contract 2013-14-Actlon Item 
'd. Approval·of Commertllll Property lease 2013·l4 Fiscal Year - 706 ~-st Manchester Ave & 8778 South 

Central Ave Los Angeles, ca.Negotiator-Mr. Edward cabll -Ac:tlon Item 
;e. Approval ot commerclal Property lease 2013·14 Fiscal Year - 7551 south Central Ave Los Angeles, Ca. 

Negotiator-Mr. F.dward Cebll-Actlon Item 
'f. Approval of Resolution to sell school vehicle -Action Item 

~. '' 
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,., 
g, Approval of Selectlon of auditor WllJ(INSON HADLEY KING & COMPANY, UJ>-Actlon 

~ ) ti. Approval ofWisdom ~demy for YoungScientists Annual fl!lilndal Audit.-Action 
1. ApprovalofSlngle Plan for StudentAchievement -Action 

Approval ofUnaudited Actuals Flnantlil Report-ActionI· ·' k. Approval ofTltle I Budget 2013-14-Actlon 
I. Approval of Speelal Education Budget 20i3·14-Actlon 

.'fl; Approval ofAfter School Education and Safety Program 2013·14 Budget 
n. Approval of First Jnterlm FinancialReport-Action 
o . . Approval of Updates Regarding FCMAT Audit- Discussion Item 

VIII. Oosed session 
a, CONFERENCE WITH LEGAL COUNSEL/ANTICIPAT~O UTI<iATION-one Item (Gov. COde s. 

S4956.9(d)(2) 

DC~ ClosedSession report 


x. Recommendations Fot'Future Agenda lttm1 

XI. M!etlngAd~med 

... 
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WAYSAPPEAL-002239 WAYS000447 




0 ·.o 

···-··· ..... .... . , •. • It- .. 

wrsaoM ACADEMY F.OR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 90001 


SPECIAL MEETING OF 

BOARD OF DIRECTORS 


Monday, February 3, 2014 5:30 PM 

~ 	 The Regulil!' Meeting of the WAYS Governing Board was held.on Monday, February 3, 2014 at the school 
ofWisdom ACademy for Youns Scten!lsJs, Board Member, Armando Espinoza, called this meeting to 
order at 6:14pm. 

N. 	 All members ;llldguests stood and saluted the flag. 

Ill. 	 Qoard M•mlzeu Present: Cfleiyl Johnson, DorothyValenti, Annando Espinoza

BQMJI M•mb9m AbJent: Norman Golden, Saundra Osvls, Klmberly Daniels 

Qthera In Antndmce: Jason Okonkwo, Edward Cabll 


IV, Ad*'Wtrlflt• .ncla 
\ 
I v. Wm' stMmum. 

a. .None 

VJ; BIRR4I 


a. None 

vu. ·Qlgsed S!utoo 


1. ANTICIPATED UTIGATION-One potenttal Item (pursuant to Gov. Code§ 54956.9(d)(2).) ­
t. 	 Arepresentative from the schools legal representation firm to advise the Board of 

Directors regarding one potential Item of anticipated lltlgatlon. - No llCtfon was iaken. 
VIII. Open Session 

a. 	 Board Member Rf!slgnatlon letter - Kimberly Daniels -Approved 3/0 
I. In favor - Cheryl Johnson, Armando Esplnoia, OOl'othyValentl 
U. Oppose - No11e 


J>, Adoption of Student Fee's Pollty-Apptovtd 3/0 

I. 	 In favor - Cheryl Johnson, Armando Esplnoia, Dorothy Valent! 

II. 	 Oppose - None 
c. 	 2013-14 Fiscal Veer Executive Director Contract i!013·14- Approved 3/0 

I. 	 In favor - Cheryl John~on, Armando Esplno:a, Dorothy Valenti 
II. 	 Oppose - None 

d. 	 Commerdal Property lease 201!!-14 Fls~I Year - ?06 E.ast Manchester Ave &8778 South Central 
Ave Los Angeles, Ca. Negotiator- Mr. Edward Cabll-Approved 5/0 

t. 	 In favor-Cheryl Johnson,Armando Espinoza, Dorothy Valenti 
II. 	 Oppose..; None 

e. 	 Col'l)merclal Property lease 2013·14 Fiscal Year- 7651 South Central Ave Los Angeles, ca. 
Negotiator - Mr. Edward Cabll -Approved 5/0 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
ff, Oppose - None 

Secretllry of Boerd Date Presidentof Board 000675 
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·f, Resolution to sell school vehlcle - Approved 3/0 
I. In favor- Cheryl Johnson, Annando Espinoza, Dorothy Valenti 

II. Oppose - None 
, .B· ,Selectlan.of.audltor.WllKl~ON MADLEY KING &·COMPANY, LLP·-Approwd 9/0 

I. In favor - Cheryl Johnson, Armando Espinoza, Oorothy Valenti 
II. Oppose - None 

·~. · Wisdom ·Academy fOr Young Scientists Annual FlnandaI. Audit -Approved 9/0 
I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

IJ. Oppose - None . 
1. 	 Slogle Plan for Student Achievement - Moved to future meetlns, 

I. In favor- Cheryl Johnson, Annando Espli,oza, Dorothy Valenti 
II. Oppose - None 

j. 	 Unaudited Actual~Financial Report- Moved tofuture meeting. 
I.' In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
u. Oppose - None 

k. Arst l!'.t~m Fln_~clal Report-!'1oved to fyture l'!!e'1J... 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

I. Updates Regarding FCMAT Audit- Dlscusslort Item 

IX, 9fll·COptpW!)-!. 
•· None 

i<, !h••n@.H•nw 
a, Slnsfe Plan for Student Achievement - Moved t.o future m-tlns. 

I. In favor -Cheryl Johnson,Armando Espinoza, Dorothy Valenti 
/ \ II. Oppose - None 
\ ) b. Unaudited Actuals Financial Report - Movedto future meetln1. 

I. In 1avor-Cht;ryl Johnson. Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

c. First Interim Financial Report - Movett to future meetJna. 
I. In favor-Cheryl Johnson, Arm~ndo Espinoza, Dorothy Valenti 
o. Oppose - None 

d. Updates Rerardlog FCMATAudit-Discussion Item 

XI. The board meeting of WAYS was offlclally adjourned at 7:19 PM. 

./ 
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Wisdom Acade~y for Youn1 Scientists 

Notice of Board of Directors Spedal Board Meeting 
Thursday, February 27, 2014 

5:30 P.M.- 7:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the ColTifllunlty 

Wisdom Academy for Young $C1le11tlsts (HCharte.r School") welcomes your parth:lpatlon <tt the 
school's Board meetlnp. The pUIJ>OSe of a publlc meeting of the Board of Directors 
("Board") Is to C0'1duct the affairs of the school In public. We are pleased you ~re In 
a ttendance and hope you will visit these..meetlng$.often. Your participation.assures us of 
continuing community Interest In our school. To assist you In the ease of 
speaklna/partlclpatlng l'-1 our meetlnp, the followln1 guidelines are provided: 

1. 	Agendas are available toallcommunlty members, and .-re posted In accordance with 
the ~lph M. Brown Act and American Dlsabllltles Act compllarice. 

2. "Request to Speak" forms are available to all audience members who wish-to speak on 
any agenda ltell'S or under thegeneral cateeory of •oral communlcatfon." 

3. "Oral Communication" Is set-aside for members of the community to raise Issues that 
I \ are not spectflcally on the agenda; however, d!Jt to public meeting laws (BC"Own Act),
\ 	 J 

the Board can only llsten to your Issue, not respond or take action. These 
presentations afe limited to three (3) minutes and total time allotted to·non-agenda 
Items wlll not exceed fl~n (15) minutes. the Board may 11Ye direction to staff to 
respond to your concern oryou may be offered the·optlon of returning with a citizen 
requested ageoda item, 

4, 	 With regard to Items that are on the a1enda, you may specify that agenda Item on 
your request form and you will be given an oppo.ftunlty to speak up to (3) minutes 
when the Board discusses that Item. 

s. 	Community members may re~st ("Community Member Agenda RequeSt Form") 
that a topic related to school business be. placed on a future agenda. Once such an 
Item ts properlyagendlzed and publlcly noticed, t"e Board can fespond, Interact, and 
act upon the Item. 

6. 	 Requests for dlsablllty-related modification of accommodatton may be made by a 
person with a dlsablllty to the Executive Director by nodfylna the main office by 12pm 
of the day school is In operation prior to the date and time of the Board Meeting. 

I . 

Wisdom Academy 2/ 27/14 	 1 

000677 


WAYSAPPEAL-002242 WAYS000450 




__ 

Wisdom Academy for Young Sdentlsb Public Charter School 
Spedel Bo1rd Meetl111 

Thursday, Febnmy 27, 2014 
5:30 PM to 7:00 PM 

706 East Manchester Avenue - LA. CA 90001 

(Posted February 24, 201.4)' 

Mission: Ourmission Is to c:reott a transfoqrratlonal /11amlng cHmate In t<(h/ch stulknts becom11 ~poWltm to 

be1Hdtl1, self·rrspanslble learners, agents ofc:hanoe, and true scientists. 


I. 	 Cafft11 Order 
II. PledJe Clf Alle1llnce 

Ill. 801rd Member Roll Call ·Present/Absent 


__/­1-. 	 C~eryl Johnson 
__/__2. 	 Norman Golden 
__/__3, 	 Ooro~hyValent! 
__/__4, 	 Armando Espinoza 
__/__S. 	 Hon. Saundra Davis 

IV. 	Appro111Iofthe Board MHtilJC Minutes - februaty.J,2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

,, VI. Staff andCcln'ult11nts Reports I Public communlcltlon on Non-Aaenda Items 
\ Individuals of the publlc who have submitted a Request to Speak form wlll be allowed 3 minutes to address 

\ I the Governing Board.This segment shall not exceed 15 minutes. 

VII. Closed Session 
a. 	 Conference with Legal Counsel/Anticipated litigation-one Item (Gov. Codes. 

54956.9(d)(2'1 
VIII. Closed Session Report 

DC. Open Session 
a. 	 Election of Offi1:er: Interim Board Chair· Action 
b. Performance Based 2013-14 School Year Stipends Round One -Action 
c.. 2013-14 School Year Employment Agreements -Action Item 
d. 	 Commercial Property lease 2013·17-714 East Manchester Ave. Los Angeles, ca.Negotiator 

- Mr. Edward Cabll - Action Item 
e.. 	 Parking Lot Lease 2013-14 Flscal Year- ?;lO East Manchester Ave Los Ang41les, Ca. Negotiator 

- Mr. Edward CabU - Action Item 
f. 	 Gatew;iv Business Properties - Buyer Representa!lon Agreement ·Action 
g. Payment to McGraw Hiii for New Currlculum Textbooks ($163,030.61)-Actlon Item 
h, Adoption of lACOE Implemented SIRAS Special Education lnfonnatlon System · Action 
"i. federal IRS 990 Flllng2012 - Action 
J. 	 Unaudited Actuals Flnanclal Report-Action 
II. 	 Rrst Interim F.lnanclal Report-Action 
I. 	 Updates Regarding FCMAT Audit lncludlns Auditor Communication regarding OSE Business 

Services vendor- Discussion/Action Item 

m, Response to Annual Audit findings- Discussion 

n. 	 Wells Fargo ?ayroll Systems Agreement - Action 
o. 	 WAYS Board of OlredorsTralnln.11: and Re.treat- Discussion 

Wisdom Academy 	 2/27/14 
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r 
\ p. Board Member lnstallatlons-Action 

q. Board Member Resignation Letter-Actlo11 
r. Board Member Recruitment- Discussion 
s. Consideration of the WAYS School Site Councfl resolution regarding the Board Membership 

of carol Lee Tolbert and Saundra Davis (the School Site Council.has requested resignation or 
removal of Board Members Tolb 

0 

ert and Oavls)-Action lte.m 
(. Fundrafslng: Student Store - Discussion 

IX. Recamm~~atlons Far Future Agenda Items 
a. Single Plan for Student Achievement -Action 

x. MHt1111 Adjourned 

/ ~, 

\ I 
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WISDOM ACADEMY FO"YOUNCI SCIUCTISTS
706 E. Maachest2r Avenue 

Los A111eles1 ~- • 

SPECIAL~ETl~GOF ~!
BOA"O OF OlltECTORS 

Thursday, Febnl11ry 27, 2°014 5:30 PM 

I. 	 The ltegulll' Meetlns of the WAYS Governing Board was held on Monday, February 27, 2014 at the school
ofWisdom Ac:ademy for Young Scientists. Board Member, Armandt'I Espinoza, called this meetlns ~9
order at 6:14pm. 

It. 	 All members and pests st.ood and Aluted the flq. 

Ill. 	 8ovd M!mbtrs pmept:Clieryl Johnson, Dorothy Valent!, Armlltldo Esplnoz.a, Mar1a Garcia, Adralne
Cook 

PoarslMtmb!rs Abl'nt: ~ormanGolden, Saundra Davis,

Qtl!trt !1tAtt!ndanct:Jason Okonkwo, Edward Cabll, Deara Okonkwo, and other Pnnts end Staff

members of Wisdom Academy. 


IV. 	 AddltloM tp 'Sbj 6Mfrfdl· 
I 
....,

I
, 

\_ 	 I V. Aoproval qt M!nutp
a. 	 None

VI. 	 B11m1!

; a. Prlnclpals Report-Ste Handouts


b. 	 Finance Report - Ball Business M.an&Jement
VII. 	 C:IOl!d S!Hlon


•• ANTICIPATED LITIGATION -One potentlal Item(pursuant to Gov. Code§ S4956.9(d){2).) ­
I. 	 Arepre$entatlve from the sc/lool1 le~I representation firm to advise the Board of

Directors resardtns one potentlal ltern ofantldpeted 11\teatlon. - No ~Uonwa taken.VUI. Open Smlon 
a. 	 Board Member Recruitment - Discussion and Introductions from Pcospectlve Boltd Memban

Marla Garcl1 and Adr1lne Cook
ti. Board Member Installations- Maril Garcia and Adrtlf\tl Cook-Approved S/O

l In favor -Chel'YI .k>hnscm,Armaodo Espinoza, Dorothy Valent! 
II. Oppose - None 

1;, Conslderatlon of the WAVS School SiteCouncMresolutlen reg8(dlng the Board Membership of
Saundra Dallls (the Sdlool Site Councll hilS requested resignation or removal ofBoard Member
saundra Davis) -Approved S/O . ·

I. 	 In favor- Cheryl Johnson, Armando Esplno111, DorothyValenti, Adralne Cook. Marla
Garcia '

II. Oppose - NOl'le
d~· Board Member Resignation - Norm1n Golden - AppJOVed 5/0

· I. In f11VOr -Ch~rylJohnson, Armando Espinoza, Dorothy Valent!, Adrelne Cook, Merla
Gard• 

"· ' 
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._ Election of Officer: Armando Espinoza, lnter1m Board Chair -Approved S/O
I. 	 In favor - Cheryl Johnsol'I, Armando Esplnou, Dorothy Valenti, Adralne Cook, Marla· · Garcia 

II. 	 0ppo$e- None
f. Performance R11sed Stipends 2013·14 Round One -Approved 4/0

I. In favor-Arrntndo f5plnou, Dorothy V1lentl, Adralne COok, Mll'la GarciaII. Oppose- Chel"/I Johnson
g, 2013·14 School Year ~mploymentAsr"'!lerits-Table to future B~ard ~eetlng

I. In favor- Cheryl Johnson, Armando Esplno;a, Dorothy Valentl;Adralne Cook, MarlaGarcia 
II. 	 Opp!)st - Non~. .

h. Commercial Property Lease 2013·17-714East Manchester Ave. los Angele$, Cl. Negotletor­Mr. Edward Cabll -APproved 5/0
I. 	 In f~or - Cheryl Johnson, Armando Espinoz.a, DOl'Othy Valenti, Adrall\e Cook, Marla 

,. 
Gerda · ·

n. 	 Oppose - None
1. Parking Lot Lease 2013-14 Ascal Year- 720 East Mancheste; Ave Los Angeles, Ca. Negotlstor-Mr. Edward cabi1:.Approved sio · 	 ·

I. 	 In favor- C~ryl Johnsl)fl, Armando Espinoza, Dorothy V-lent11 Adratne Cook, M1rt1Garcia
U. 	 Oppose - None

J. -G~.BUs.tn.jf~...a14~·R~~n~n·~~-~~ t,ofiltl.lr•.meet1ng.I. 	 In fava~- Cheryl Johnscin, Armando Esplnota, Dorothy Valent!, Adralne Cook, MarlaGarell
ff. 	 Oppose - None

t . Payment to McGraw H.HI for New Curriculum Textbooks ($163,030.61) -Approved 5/0l. 	 In favor- CharylJohnson, Armando Espinoza, DoroUiy Valentl, Adrain• Cook, Mll'laG11rcta
\ II. Oppose- Noni!

>; \ J J., Adoption of LACOE Implemented SlRAS Special Education Information System -Approved S/OI. 	 In favor-Cheryl Jolinson, Armllndo Espinoza, Dorothy Valenti, Adralne Cook, Marla
G1rcla

ii. 	 OPPose- None
ria. Federal IRS 990 Fifing 2.012 -Approved5/0

I. In favor -a.erylJohnson, Armlrldo !splnoza, Dorothy Valent!, Adralne Cook, MarlaGarcia 
II. 	 Oppose-None

n. Unaudited Actuals ~nanclal Report-Approved 5/0
I. 	 Jn favor - Cheryl Johnson, Arm11ndo Espinoza, Dorothy Valent!, Adralne Cook, MarlaGarcia

II. Oppose- None

o.. First Interim.Finandal Report - ApproVed 5/G


I. 	 It:' favor -Cheryl Johnson,Aonllndo Esplnoze, Dorothy V1lentl, Adralne Cook, Marla Garclil 
ti. Oppose - None


p, Wells Fargo PlyrollSystem,, Asreement •Approved 4/0

I. 	 In flvor-Armando Espinoza, Dolllthy Valenti, Adralne Cook, Mirta Garcia11. 	 Oppose- Cheryl Johnson ·

q. Response to Annua~Audlt flndlnp- Dlscussloo .I. 	 Discussion by Jason Okonkwo and l:l1lllu of 8111 Business·Management reprdlngchangerto WAYS Flnancl1I Pollcles In the future Bolrd Meetings.r. Fundrelslng: s.tudent Store - Ol$Cusslon
I. 	 Discussion by Mr. Cabll 

oite I 
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s, 	 Updates Regarding FCMAT Audit lncludlng Auditor Communtcatlon retarding OSE Business
Services. vendor~Discussion/Action Item .

I. Moved to future meettn1.
t. 	 WAYS Boar:d ofDirectorsTraining and Retreat- Dlscus!.lon


· I. Moved to Future Meellna· 


ix~ 	 ar11 cpmm1111mton
a. 	 None · 

X· 	future ApnjaJttnp.
a. 	 Single Plan for StudentAchievement- Moved to Mure meetlns.
b. Updates Regarding FCMAT Audit IncludingAuditor Communication regarding OSE Business

·Servlcu vendor - Olscusston/Act!on Item
c. 	 WAYS Board ofDirectors Training and Retreat· Discussion

XI. 	 The board meeting ofWAYS was of~clallv adJoumed at8: PM. 

I 	 ) 

, 

...__-,....-.....~ 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Spe~l~I Board Meettng 
Thursday, March 13, 2014 

6:00 P.M.- 7:00 P.M. 
706 East Manchester Avenue - L.A. CA 90001 

I. Instructions for Presentations to the Board by Members of the Communlfy 

Wisdom Academy for Young Scientist$ ("Cha~rSchool") welcomes yout participation at the 
school's Board meetings. The purpose of a public lt)ff~lng of the Board of Directors 
("Boarct'')JU9_con~pq_~tt.~ ~tfalrtof the g )lQQ.Un pubic. V'ftare p~dy~~ are.lo 
attendance and ho~ you will visit these meetinp often. Your pa,rflclpation assures u.s of 
contlnulfll community Interest In our school. To assist you In the ease of 
speaklnl/partklpatlns In our meetinss, the foUowlrw guidelines are provided: 

1. 	 Agendas are ~vallabl-s to all community members, and are posted In accordance with 
the Ralph M. Brown Act and Arnerl'41n Olsabllltles Act compliance. 

2. 	 "Request to Speak" forms are av;illable to all audience members wflo wish to speak on 
any agenda items or under the general category of "Oral Communication.'' 

'1 3. "of.al Communication" Is set-aside for membel'$.ofthe community to raise Issues that 
~· ) are not spectflcally on the agenda; however, du~ to public meeting laws (Brown ActJ, 

the Board ca~ only llstan to your Issue; not r~pond or take ac:tlon. These 
presentations are llmlted to three (3) minutes and total ~lme ai

1

1otte.d to non-agenda 
Items will not e1eceed fifteen (15) minutes. The Bc>ard may elve direction to staff to 
respond to your concern or you may be offered th~option of returning with a cttiien 
requested agenda Item. 

4. 	With regard to Items that are on the·agenda, you may specify that agenda Item on 
your request form and you wlU be gtven an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

s. 	 Co111muntty !'lembel'5 may request ("Community Member Agenda Request Fonn"J 
that a topic related ~o school blJslness.be placed on a future agenda. Once sucl'I an 
Item Is properly agendiied and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests for dlsabmty-related modification of accommodation may be made by a 
person with a disability to the Executive Director by nottfyl"I the main offloe by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 
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\ Wlsdom Academy for Younc $dentlsu Publica11111r Scttool 

Special Board Meet1r:i1 


Thunday, March 13, 2014 

6:00 PM to 7:00 PM 

706 East Manchester Ave11u' -LA. CA 90001 

(Posted March 12, 2014/' 

Mlulon: Our mission is to mate a transformotlon(l/ /eornlng dlmote In whlrh students become empowered to 

be leaders, sel{-responsfble Jegrners, agentsofdKtnge, and truescientists. 

f. Call ~o O~det' 
II, Pledge ofAlleglance 
tu. Board Member Roll Cal - Present/Absent 

l. 	Cheryl Johnson ~~ __j__
2. 	 Adriane Cook 

__j__3, 	Dorothy Valenti 
_ _J__4, 	 Armando Espinoza 

5. 	Marla Garcia __j_ 

IV. Approv~of the Board Meeting Minutes- February 27, 2014 

V. Additions to the Agenda (Provisions ofEmergency/Urgency)· 

VI. Staff and Consultants ~eports / Publlc Communication oo Non·AJe11da Items 

Individuals Qf the public who have submitted a Request to Speak form wl•I be allowed 3 mlnutE:S to address: 	) the Governing Board. This segment shall not exceed 15 minutes. 

VU. Closed Sesslop 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wa~efleld; Negotiating parties: Merle Wiiiiamson Foundation 
and 706 East Manchester Av~ LA ca 90001; Real ProRerty: (706 East Manchester 
Bulldlngs A·E) Under Negotiation: Property negotiation, purchase price. 

t>,. Confef'ence with ~egalCounsel: One Item: Formation ofthe 706 East Manch~er~ve, 

LLC under the Merle Wiiiiamson Foundation (to hold the t itle ofthe Manchester 
Property) - Action 

VIII. dosed Session Repon 

IX. 0pl!ll Session 
a. 	 Updates Regarding FCMAT Audit Including Auditor Communication regarding OSE 

Business Servicesvendor- Discussion/Action Item 

X. MeetingAdjourned 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

BOARD OF DtRECT085
Spedll~Maeitnr 

T~ursd1y, Marc:l! 13, 2014 6:00PM · 

~ ~·~i,r}4mlnt.ofd'ieWA~~~krJ.i.'1at.helllon'l11\1~1M~.,OJ,~~imYlorY'O\lrt'~fl, .~. 4014\,et.th4'·Sq,pq,I
order•t 7:00pm. · 

nt~: Board Me~ber, Armmndo &pli'tou, caUed thb meeting to
Location: 706 e.st Manche$tel' Ave Los AnCt1es, Ca 90001
· Teleconference: 5641 Locust Ave. Long Beach. C.llfornla 90806. 


ft. All members and.suests stood1nd saluted the flag, 

111 :;;n:~::~:~~.~~,,.~-;,.,,.,eoo•
~-.9'<>'kwo, """"'MlJlmmyCholofcu.h..,. ,..,,.,


rv. Addlt!ons to tb•·Agtnd1 


v. 

VI. 

VII. 

,, 

b. 

\tilt. 0Hplmlgn
a: Updat• R'8trdlns 1•Cfo/IATA

Services vendor. Resolution to

WAYS during FCMATAudit­


!. 11)'.f~~..Niria'i!CJ~~Pln" t ,__,:·uw.

II. ·~e·t~IJohriJtm 

1x. OctlCommun!tat!ao 

1, None 


X. Mvre Annda lttlJll
XI. The board ml!el1ng of.WAYS wa, officially ad)ourn•d at 7:48 PM. 

) 

000885 

WAYS000458 WAYSAPPEAL-002250



I 
\ 	 Wisdom Academy for Young Sde'1tlsts 

Notice of Bciard of Directors Special Board Meeting 
Thursday, March 27, 2014 

6:00 P.M.- 7:00 P.M. 
706 East Mahchester Avenue - L.A. CA 90001 

·f. Instructions fur Presentations to the Board by Mell\bers of the Community 

Wisdom Academy for Young Scientists ("Charter Schoor') welcomes your participation at ttie 
school's Board meetings. The purpose o~ a publlc meetlns of the Board of Directors 
("Board'') Is to conduct.the affai!,S of the school In public. We are pleased you are In 
attendance and hope you wlll visit these meetlncs often. YourP.artlclpatlon a55ures us of 
coiitlnulng community Interest ln our school. to assist yot,1 In ttM ease of 
speaking/participating In our meetll'!&S, the followlnc &Uldellnes are provided: 

1. 	Agendas are a~l'*le to an ·community '"m~rs, an~ are posted In aCCQ.rdance with 
the Ralph M. Brown Acta.nd Amert~n Plsabllttles Act compll.ance, 

2. 	 "Request to Speair- forms are available to ,11 audle11ce members ~wish to speak on 
af'!y agenda Items or under the general ~gory of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the ~mmunlty to raise Issues that 
( 	 ) are not spectflcally on the a1e.nda; however, due to public meeting, laws (BrQ.wn Act), 

the Board ~n <1nly listen to your Issue, not respond or take action. These 
presentations are llm"ed to three (3) mliJutes aod total time allotted to noo·agenda 
~ems wlll not exceed fifteen (15) minutes. The Board may.elve direction to staff to 
resp0nd to your concern or you may be offered the option of retumfng with a citizen 
requested agenda Item. 

4. 	With regard to Items t~at 11re on the agenda, yo\! may specify thi\t agenda Item on 
youf request form and you will be given an opportu"lty to speak up to (3) minutes 
when the Board discusses that item. 

5. 	Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item Is property agencUzed and publicly noticed, the Board can resP.ond, Interact, and 
act upon the Item, 

6. 	 Requests for disability-related modification ofaccommodation may be made by a 
person with a dlsabilty to the Executive Director by nottfytng the main office by 12pm 
of the day school Is in operation prior to the date and tlm" of the Board Meeting. 
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) Wisdom Academy for Youns SclentiSts Public Charter School 
Sp&lal Board Meeting 

Thursday, Mardi 27, 2014 
6:00 PM to 7:00 PM 

706 East ManchesterAvenue - LA. CA 90001 

(Posted March 24, 2014} 

Mission: Our minion Is to ~~ a rranst~rmarf.onal leamtn11 r:llmate In which students become e17!1!0Wered ro 
be leodrtrs, self·responslble ff!Qrners, agents ofchangrt, ond ttVe n/rtnf/srs. 

1. 	 call to Order 
II. Pledfe ofAllegiance 
Ill. Board Member Roll Call- Present/Absent 

1. 	Cheryl Johnson 
2. 	Adralne Cook 
3. 	OorothyValentl 
4. 	Armando Espinoia 
S. 	 Marl~ Gare!~ 

IV. 	 Approval of the Board !'fleeting Mlqu~s - Marc;h 13, 2014 

V. 	 Additions to the Agenda (Provisions ofEmervency/Urgency) 

VI. Closed Sesslop 
a,. 	 CONFERENCE WrTH LEGAL COUNSEL/ANTICIPATED LITIGATION-one Item (Gov. 

Codes. 54956.9(d)(2) 

VIII. Oosed Session Report 

VIII. Staff and Consultant$ Reports f Public Communication on Noll·Agenda Items 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 
minutes to address the Governing Board. This segmen~ shall not exceed 15 minutes. 

Jj<1 OP,en SeHlon 
a. 	 LACOE notice to the WAYS Board regarding FCMAT Audit Findings-Discussion 

X. Meeting Adlourned 
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\ 	 Wisdom Atademy for Young Scientists 

Notice of Board of Directors SReclal Board· Meeting 
Thursday, April 3, 2014 
6:00 P..M.- 7:30 P.M. 

706 East Manchester Avenue - L.A. CA 90001 

I.. Instructions for Presentations to the Board by Members of the Comm1,.1nlty 

Wisdom Academy for Young Scientist$ ("Charter School") welcomes your participation at the 
schoors Board meetings. The purpose of a publle·mee~lng of the Board of Directors 
("Board") is to conduct the affairs of the school In publlc. W~ are pleased you are In ·- __ 
attendance and hope y_ou wJll visit these meetings often. Your par;tlclpatlon assures us of 
continuing community Interest in our school. To assist you In the ease of 
speakJnc/partlclpatt:ng_ln our meetings, the following guidelines are provided! 

1. 	Agendas are available to all community members, and are P.05ted·1n accordance with 
the Ralph M. BrQWT'I ~ a{td American Disabilities Act compliance. 

2·, "Requesuo Speak" forms are aval~ble to all audience members.who wish to speak on 
any agenda Items or· under thegeneral category of "Oral Communication.'' 

3, 	 Horal Communication" Is set-aside for membe.S of the community to raIsa Issues that 
are not speclflcally on the asenct,; however, due to p&.lbllc meeti~g l"ws (Brown Act), 
the Board can only llsten to your Issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
Items will not e1tceed fifteen (15) minutes. The Board may give direction to staff to 
respcmd to your concern of you (nay be offered the opt.Ion of returning with a citizen 
req'uemd agenda item. 

4. 	With regard to Items that are on the agenda, you may specify that agenda Item on 
your request form and vot.1 wlil be given an opportUnlty to sp~k up to (3) minutes 
when the Board diSCU!i!ies that Item. 

5. 	 Community membel"S may request ("Comiylunlty Member Agencfa Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
Item is properly agendlzed and publicly noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests for dlsablllty-re!ated modlflcatloo of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Youns Scientists Publk Charter School 
Specl•I Board Meet1111 
Thursday, April 3, 2014 

6:00 PM to 7:00 PM 
706 Ea~ Manch~er Avenue - LA. CA 90001 

(Posted ~prll2, 20~41 

Minion: ourmission Is co create a trans/ormatfonal learning cllmiite In which students become empowered to 


bt leaders, self·responslble leorne.rJ, agentf ofchangt, and true scl~11t/stJ, 


1. 	 Call to Order 
11. Ple~eofAlleglance 

Ill. 801rd Member Roll Call· Present/Absent 


__}l , 	 Cheryl Johnson 
__}2. 	Adraine Cook 
__}3. 	Dorothy Valenti 
__}__4. 	Armando Espinoza 
__}__5. 	Marla Garcia 

IV. 	Approv•I of the Board Meeting Minutes-March 13, 2014 

V. 	 Additions to the Agenda (Prov/slons ofEmervency/Urgency} 

VI. Staff and Consultants Reports I PY,bftc COm111unlQllon on Non·Asend~ lteflls 
Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address ~ 	 ) the Governing Board. This seg;nent shall not exceed 15 mlnute~i 

VII_. ClosC!(f Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson 
i::oundatlon and 706 East Manchester Ave LA Ca 90001; Real Prope"Y: (706 East 
MancheSter Buildings A-El Under Negotiation: EXtenslon of Escrow period from 
45 to 120 days. 

b. 	 Conference with Legal Counsel/ Potential Litigation: One Item 

VIII. Closed Session Repon 

ll<'• open Sesslo_n 
a. 	 Wells Fargo Commercial Property Finance Appllcatlon - Action Item 
b. 	 Wilkinson Hadley King & Company, LLP tore-audit the financial statements year­

end June 30, 2013 
c. 	 Fiscal Crisis Management Team (FCMAT), to provide fiscal management 

asslsta•lce and professional development training. 
d. 	 SelectIon of Independent Audit Firm for year-end June 30, 2014 

X. Meetlns Adjourned 
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WISDOM ACADEMY FQR YOUNG SCIENTISTS 

BOAIU> OF DIMCTORS 
s~al Board Meettna 

Thursday, Aprll 3, 2014 6:00 PM 

I. 	 The Regular Meetlns oftheWAYS Govemlns 8oerd wm held on Thursday, Aprll 3, 2014 auhe school of
Wisdom Academy for Young Sden11sts. Board Member, Armando Esplnoia, called thb meetlllg to order
st6:24Pm. 
Locatlqn: 706 E'ut Manchester Ave Los Af'lleles, Ca 90001 

H. 	 AH members and 1Uests stood and saluted the fl111. 

Ill. 	 BomlMtmbtrlPmgt : Oletyl Johnson, Or. Dorothy Valentl, Armando Espinoza, Adralne Cook 

~-1t,MarlaGarcla;	 -+-r·Jbon Okonkwo, Edward ~bM, 
o· 

· ~
,_

. , 
. 

IV. 	 A1Mittan1 fig b 6Dlldl 

v. 
:vj, 

VJI, 

c·) 

b. 

VIII. ga111SeAlo!!
a. 	 WtHJ Farao Cotnmerdal 


f, In favor- Charyl Joh "

II. 	 Oppose-None

b. 	 Wilkinson Hadley Kina a Com ·~

2013 - Approved 4}0 . 


I. In favor• CherylJohnlOn,Arman o

IL Oppose - None · . .


c. 	 RscaJ Cr1sls Ntan~.ementTeam (FCMAn, to pro:ytde flseal m_,a,iment esslstan<:e and
profes~onal developmenttraining, Pending On-site Flstal Services Proposal· Discussion

cJ, 	 Selection of IndependentAudit Firm for YHr-tind June 30, 2014 ·Discussion 

IX, 	 MvftMlj\!!1 li!np
x. 	 The boird meetlns ofWAYS was offlclally idjout.ned It7:52 PM. 

I 	 \ 

'-·_I 
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Wisdom Ac;ademy for Young.Sdentlsts 

Notice ofBoard of Directors Board Meeting 

Friday, Aprll 25, 2014 


6:00 P.M. 

706 East Manchester Avenue- LA. CA 90001 

l, Instructions for Presentations to the Bo~rd by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's ~rdmeetings. The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school In P'!bllc. We are pleased you are In 
attendance arid hope youwlll vtslt th~ meetings.often. Your participation assures \JS Of 
continuing community Interest In our school. To assist-you In the ease of 
speaklng/partlcfpatlng In our me~tlngs, the fe>llQWlng guldelhies are provided: 

1. 	 Agendas are available to·~II community members, and are posted fn accordance with 
the Ralph M •. Brown Act and American Olsabllltles Act cornpl~ance. 

2. 	 "Request to Speak" forms are a-nllable to all auc:Uence members who wish to speak on 
any ageoda Items or under the general category of «0ra1 Communication." 

3. "Oral Communication" Is set-aside for members of the community to raise Issues that 
are not speclfl~lty on the agenda; however, due to public meeting laws (Brown Act), 
the Board can Oflly listen to your Issue, not respond or ta~e action. These 
presentations are Umlted tQ three (3) minutes and total time allotted to non-agenda 
lte:nis will not exceed flfteen (15) minutes. The Board m~Y give direction to staff to 
respond to your concern or you may be offered the optl.:ao of returning with a cltlien 
requested agenda Item,. 

4. 	 With regard to Items that are on the agenda, .you may specify that agenda Item on 
your request fonn and you wlll be given an C>f>portunlty to speak up to (3) minutes 
when the Board discusses that Item. 

5. 	 Community members 1T1ay request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on ~future agenda. Once such an 
Item Is property agendlzed a11d p1.1blldy noticed, the Board can respond, Interact, and 
act upon the Item. 

6. 	 Requests for disability-related modification ofaccommodation may be made by a 
person with a dlsablllty to the Executive Director by notifying the main office by 12pm 
of the day school ls In operation prior to the date and time of the Board Meeting. 
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Wisdom Academyfor Young Scientists Public Cl!artar School 

Board Meeting 


Friday, April 25, 2014 

6:00PM 


"/06 East Manchester Avenue - LA. CA 90001 


{Posted Aprll21, Z_Ol~) 

Mission: Ourmission Is to createo tTPnsfonnatlonolleacnlng dlmote In which students become empowered to 
beleaders, self-responsible learners, age"ts ofcho_nge, qnd true·scientists. 

1. 	 Cell to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll call - Present/Absent 


1. Cheryl Johnson __J_ 
2:· Adraine eook _.}__ 
3. 	Dorothv. Valenti _;_

_J__4, 	Armando Espinoza 
_J__5. 	 Marla Garcia 

JV. 	 Approval ofthe f!oard Meetlnl Minutes -Aprll 3, 2014 

~-	 Additions to the A;/ar.d~ {Provisions ofEmergency/Urgency), 

VI. Stiffand Consultants Repqrts / Public Communication on Non-Acenda ~ems 
lndMduals ofthe public who have submitted a Request to Speak form will be allowed 3 minutes to address 

\ ) the Governing Board. This seg,ment shall not exceed 15 minutes. 

VII. Open Session 
ii· 	 LACOESuperintendent's report to WAYS Board regarding FCMAT Audit- lACOE staff 

Ed. Co~e-sectlon 1241.S requires that the LACOE superintendent report Its findings and 
recommendations to the governing board ofthe charter school 

b. 	 Selection of Independent Audit Firm for year-end June 30, 2014 - Action 

VIII. CIOSCld Session 
a. 	 conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) . 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 705 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Bulldlng:i A-E} Under Negotiation: Updates regarding due dlllgence. · 

b. 	 Conferenr.e with Legal Counsel/ Potential lltl~atlon : One Item 

DC. Closed Session Report 

)(. Meetln1 Adjourned 
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(	 _ Wisdom Academy for Voung Scientists 

Notli:e of Board of Directors Board Meeting 

Wednesday, April 30, 2014 


6:00P.M. 

706 East Manchester Avenue - LA. CA 90001. 


I. Instructions for Presentations to the Board b)' Members of the Community 

Wisdom Academy for Young Scientists ("Charter S~hool") welcomes Yottr P.i!rticlpatlon at the 
schoors Board meetinp, The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school In publlo• We are pleased you are In 
attendan~~and hope you wl!f visit these me~tings o~n. Your participation assures us of 
continuing community Interest In our school. To assist you In the ease of 
speaking/participating In .Qur meetings, the f~llowlng guideline~ are provided: 

1. 	 Ai4'!"1d¥ are available to all .community members, and are posted In accordance with 
the IJalph M. Brown Act and ~erlcan Disabilities Act c9111f;lfance. 

2. 	 "Request to Spe,_k• fomis a~ availabl(! to all·audlence members who wish tQ speak on 
any agenda Items or under the general category of HOrC'll eommunlcatton." 

3. "-Oral Comm.unlcatlo.n" I~ set-aside for m\!.mbers of the co111inunlty to raise lssue:s that 
(' I are not speclflcafl\i on the agenda) however, d!Je to. public meeting laws (Brown Act), 

\_) the Board can only listen to your Issue, not ~spond or take action. These 
presentations are Qmlted to three (3) minutes afld total time allottE!d to. non-ag~nda 
Items wlll not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	Wlt.h regard to items,that are on the agenda, you may specify that agenda Item on 
your request form a11d you will be given an opportunity to speak up to (3) minutes 
·when the Board dlscU5ses that Item. 

5. 	 Community members may request (#Community Member Agenda Request Form") 
t'hat a topfc related t<.1 school business be placect on a future agenda. Once sucll ~ 
Itemis properly agen<lhed and publicly noticed, the Board can respond, Interact, and 
act upon th~ Item. 

6, 	 Requests for disability-related modification ofaccommodation may be made by a 
person wtth a dlsablllty to the Executive Director by no~lfylng the main office by 12pm 
ofthe ~Yschool is In operation prior to the date and time of the Board Meeting. 
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'\ Wisdom Academy for YoungScientists Publlc Ch•rter School 

Board Meet1111 
\Ye4nesday,April30,2014 

6:00PM 
706 East Manchester Avenue - L.A. CA 90001 

(Posted April29, 2014) 

Mission: Our mission Is to create a rransformotlonof leornlng climate In which students become empowered to 


be leaders, srlf-responslblelearners, '1feflts ofchonoe: and (nlHclerrtists. 


~ 	 Call to Order 
.I. Pledge ofAlleslance 

10•. Boarcj Mem~r Roll call - Present/ Absent 


___J__1. 	Cheryl Johnso" 
___J__2. 	 Adralne Cook 
___J__3. Dorothy Valenti 


4, Armando Espinoza 
 ~-­___/__5, 	 Maria Garcia 

IV. 	Approval of the Board Meeting Minutes-April 25, 2014 

·V,.. 	 Additions to the Agenda (Provisions ofEmergency/Urgency)· 

VI. Staff and Coll$~ltants Repons / Publlc CommunJcltlon on Non-Agenda Items 
lndivlduals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address( 	 )

\.. the Governing Board. This se.~mentshall not exceed 15 minutes. 

VII. Open Session 
a. 	 WAYS Ftnancial Policies and Revisions (4/25/14)- Action 
b. 	 WAYS Response to lACO~ Superintendent's notice ofthe FCMAT AB139 

recommendation pursoant Ed. Code 1241.5- Discussion and Potential Action 
c. 	 WAYS 2014-15 School Year Operating Budget-DiscusslQn and Potential Action 
d. 	 WAYS 2014-15 School Year SpecJal Educ-atlon Budget-Discussion and Potential Action 
e. 	 WAYS 2014-15 Title IBudget- Discussion and Potentlal Action 
f. 2013"14 School Vear employment Agreements - Discussion and Potential Action 
g; Recruitment of Additional Board Members- Discussion 

VIII. Closed Session 
a. PUblic Employee Performance Evaluation [EmploymentTitle: Executive Director.) 

I. Public Employee Olsclpnne/Dismissal/Release [Gov. Code§ 549$7(b) 
b. 	 Public Employee Appointment (Executive Director) 
c. 	 Publlc Employee Dlsdpllne/Dlsmlssal/Release (Gov. Code§ 54957{b) (Director of 

Operations) 
d. 	 Conference With Legal Counsel -Anticipated litigation (one matter, Gov. code § 

54956.9(d)(2) 

't~. Closed Session Report 

)(. Meeting Adjourned 

i 

'-	 I 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Tuesday, May 20, 2014 


6:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you wlll visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form" ) 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 
Tuesday, May 20, 2014 

6:00 PM 
706 East Manchester Avenue - L.A. CA 90001 

(Posted May 19, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered ro 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 

II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


__/__1. 	 Cheryl Johnson 
__/__2. 	 Adraine Cook 
__)__3. 	 Dorothy Valenti 
__)_ _4. 	 Armando Espinoza 
__)__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - April 25, 2014, April 30, 2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 


Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 


the Governing Board. This segment shall not exceed 15 minutes. 


VII. Closed Session 
a. Public Employee Performance Evaluation (Employment Title: Executive Director) 

I. Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) 

b. 	 Public Employee Appointment (Executive Director) 
c. 	 Public Employee Discipline/Dismissal/Release (Gov. Code§ 54957(b) (Director of 

Operations) 

d. 	 Conference with Legal Counsel -Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 

e. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator. Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 

and 706 East .Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 

Buildings A-E) Under Negotiation: Property negotiation, purchase price. 

f. 	 COnference with Legal Counsel: One Item: Formation of the 706 East Manchester Ave, 

LLC under the Merle Williamson Foundation (to hold the title of the Manchester 

Property) - Action 

VIII. Closed Session Report 

IX. Open Session 

a. Consider and Approve the "Assignment And Assumption Of Standard Offer, Agreement 

And Escrow Instructions For Purchase Of Real Estate" From Merle Williamson 

Foundation ("WAYS") to 706 East Manchester, LLC-Actlon 
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b. 	 Considerand Approve Lease Agreement between Merle Williamson Foundation 

("WAYS") to 706 East Manchester, LLC as Tenant, and 706 East M anchester, LLC as 

Landlord - Action 

X. Meeting Adjourned 
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Wisdom Academy for Young Scientists 


Notice of Board of Directors Special Board Meeting 


Thursday, June 12, 2014 

6:00 P.M. 


706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 

school's Board meetings. The purpose of a public meeting of the Board of Directors 

(" Board") Is to conduct the affairs of the school in public. We are pleased you are in 

attendance and hope you will visit these meetings often. Your participation assures us of 

continuing community interest in our school. To assist you in the ease of 

speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 

the Ralph M . Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 

any agenda items or under the general category of "Oral Communication." 

3. 	 " Oral Communication" is set-aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 

the Board can only listen to your issue, not respond or take action. These 

presentations are limited to three (3) minutes and total time allotted to non-agenda 

items will not exceed fifteen {15) minutes. The Board may give direction to staff to 

respond to your concern or you may be offered the option of returning with a citizen 

requested agenda item. 
4. 	 With regard to items that are on the agenda, you may specify that agenda item on 

your request form and you wlll be given an opportunity to speak up to (3) minutes 

when the Board discusses that Item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 

that a topic related to school business be placed on a future agenda. Once such an 

item is properly agendized and publicly noticed, the Board can respond, interact, and 

act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 

person with a disability to the Executive Director by notifying the main office by 12pm 

of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 
Thursday, June 12, 2014 

6:00 PM 
706 East Manchester Avenue - L.A. CA 90001 

(Posted June 10, 2014) 

Mfsslon: Our mission Is to create a transformational /earning climate In which students become empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call· Present/Absent 


_J__1 . 	 Cheryl Johnson 
_J_ _2. 	 Adraine Cook 
_J__3 . 	 Dorothy Valenti 
_J__4. 	 Armando Espinoza 
_J_ _5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes-April 25, 2014, April 30, 2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports / Public Communication on Non-Agenda items 


Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 


the Governing Board. This segment shall not exceed 15 minutes. 


VII. Closed Session 
a. 	 Public Employee Appointment (Executive Director) 
b. 	 Public Employee Evaluation (Executive Director) 
c. 	 Conference with Legal Counsel- Notice of Violation {one matter, Gov. Code§ 

54956.9(d)(2) 
d, 	 Conference with Legal Counsel -Anticipated Litigation (one matter, Gov. Code § 

54956.9(d){2) 
e. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 

Buildings A-E) Under Negotiation: Property negotiation, purchase price. 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Local Control Funding Formula Spending (LCFF) and Local Control and Accountability 

Plan (LCAP) - Action 

b. 	 2014-15 School Year Operating Budget · Action 

c. 	 Board Member Elections - Discussion 

d. 	 2014-15 Board Roster and Calendar - Discussion 

e. 	 Donation awarded by Food 4 Less - Action 

X. Meeting Adjourned 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Friday, June 27, 2014 


6:00 P.M. 


706 East M anchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 

school' s Board meetings. The purpose of a public meeting of the Board of Directors 

("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 

continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 

the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 

items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 

requested agenda item. 
4. 	 With regard to items that are on the agenda, you may specify that agenda item on 

your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form" ) 
that a topic relat ed to school business be placed on a future agenda. Once such an 

item is properly agendized and publicly noticed, the Board can respond, interact, and 

act upon the item. 
6. 	 Requests for disability-related modification of accommodation may be made by a 

person with a disability to the Executive Director by notifying the main office by 12pm 

of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 

Friday, June 27, 2014 


6:00PM 

706 East Manchester Avenue - L.A. CA 90001 


(Posted June 24, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call· Present/Absent 


___)__1. 	Cheryl Johnson 
___)__2. 	 Adraine cook 
___)__3. 	 Dorothy Valenti 
___)__4. 	 Armando Espinoza 
__)__5. 	 Maria Garcia 

1V. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports / Public Communication on Non-Agenda items 

Individuals of t he public who have submined a Request to Speak form will be allowed 3 minutes to address 

the Governing Board. This segment shall not exceed 15 minutes. 


VII. Closed Session 
a. 	 Public Employee Appointment (Executive Director) 
b. 	 Public Employee Evaluation (Executive Director) 
c. 	 Conference with Legal Counsel- Notice of Violation (one matter, Gov. Code§ 

54956.9(d)(2) 
d. 	 Conference with Legal Counsel -Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 
e. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties : Merle Williamson Foundation 
and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 
Buildings A-E) Under Negotiation: Updates 

VIII. Closed Session Report 

f)(, Open Session 
a. 	 2014-15 School Year Operating Budget - Action 

b. 	 2014-15 Mast er Calendar -Action 

c. 	 2014·15 Board Roster and Calendar- Action 

d. 	 2014·15 Board Retreat - Discussion 

e. 	 2014-15 Board Member Elections - Discussion 

f. 	 2013-14 School Year Evaluation - Discussion 

X. Meeting Adjourned 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Wednesday, July 9, 2014 


6:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 

("Board") Is to conduct the affairs of the school in public. We are pleased you are in 

attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 

the Ralph M. Brown Act and American Disabilities Act compliance. 
2. 	 " Request to Speak" forms are available to all audience members who wish to speak on 

any agenda items or under the general category of "Oral Communication." 
3. 	 "Oral Communication'' is set-aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 

the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total t ime allotted to non-agenda 

items will not exceed fifteen (15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 

requested agenda item. 
4. 	 With regard to items that are on the agenda, you may specify that agenda item on 

your request form and you will be given an opportunity to speak up to (3) minutes 

when the Board discusses that item. 
S. 	 Community members may request ("Community Member Agenda Request Form") 

that a topic related to school business be placed on a future agenda. Once such an 

item is properly agendized and publicly noticed, the Board can respond, interact, and 

act upon the item. 
6. 	 Requests for disability-related modification of accommodation may be made by a 

person with a disability to the Executive Director by notifying the main office by 12pm 

of the day school is in operation prior to the date and t ime of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board M eeting 

Wednesday, July 9, 2014 
6:00 PM 

706 East Manchester Avenue - L.A. CA 90001 

(Posted July 7, 2014) 

M ission: Our mission is to create a transformational learning climate in which students become empowered to 

be leaders, self-responsible learners, agents of change, and true scientists. 

I. Call to Order 

II. Pledge of Allegiance 


Ill. Board Member Roll Call- Present/ Absent 


1. Cheryl Johnson __/_
__}2. Adraine Cook 
__}

3. Dorothy Valenti 
__}4. Armando Espinoza 
__} 

________
5. Maria Garcia 

IV. Approval of the Board M eeting Minutes - May 20, 2014, June 14, 2014 

V. Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports/ Public Communication on Non-Agenda items 


Individualsof the public who have submitted a Request to Speak form will be allowed 3 minutes to address 


the Governing Board. This segment shall not exceed 15 minutes. 

Vil. Closed Session 

a. Public Employee Appointment (Executive Director) 

b. Public Employee Evaluation (Executive Director) 

c. Conference with Legal Counsel- Anticipated Litigation (one matter, Gov. ~ode§ 

54956.9(d}(Z) 

d. Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 

and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 

A-E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. Open Session 

a. Consider and approve temporary consultant contract 

I. Board will consider and may take action on contract with former Director of 


Operations Jason Okonkwo, as temporary independent contractor to assist 


WAYS with records responsive to LACOE's Notice of Violation, and to assist 

with transition to new staff 

b. Consider and approve month-to-month employment relationship with E><ecutlve 

Director Ed Cabil 

Board will consider and rnay take action on extending Mr. Cabil's employmenti. 

relationship on a month-to-month basis 

c. Consider and approve material terms of 706 East Manchester LLC lease agreement 

2
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The LLC has or is expected to soon acquire the school site properties. The I. 
Board will consider and may adopt material terms for the lease. 

d. 2014-15 School Year Operating Budget -Action 

e. 2014-15 Master Calendar - Action 

f. 2014-15 Board Roster and Calendar - Action 

g. 2014-15 Board Retreat - Discussion 

h. 2014-15 Board Member Elections - Discussion 

i. 2013-14 School Year Evaluation - Discussion 

X. Meeting Adjourned 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Wednesday, July 23, 2014 


6:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Charter School") welcomes your participation at the 
school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of "Oral Communication." 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public meeting laws (Brown Act), 
the Board can only listen to your iss"!e, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen {15) minutes. The Board may give direction to staff to 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a disability to the Executive Director by notifying the main office by 12pm 
of the day school is in operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Wednesday, July 23, 2014 

6:00 PM 

706 East Manchester Avenue - LA CA 90001 

(Posted July 22, 2014) 

Mission: Our mission is to create a transformational learning climate In which students became empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. 	 Pledge of Allegiance 
111. 	 Board M ember Roll Call· Present/Absent 

__)_ _ 1 . 	 Cheryl Johnson 
__)__2. 	 Adraine Cook 
__J__3. 	 Dorothy Valenti 
__)__4 . Armando Espinoza 


5, Maria Garcia _;__ 


IV. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014, July 9, 2014 

V. 	 Additions to the Agenda (Provisions of Emergency/Urgency) 

VI. Staff and Consultants Reports / Public Communicat ion on Non-Agenda items 

Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 

the Governing Board. This segment shall not exceed 15 minutes. 


VII. Closed Session 
a. 	 Public Employee Interviews (Executive Director) 
b. 	 Conference with Legal Counsel -Ant icipated Litigation (one matter, Gov. Code§ 

S4956.9(d)(2) 
c. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 

Negotiator: Cushman &Wakefield; Negotiating parties: Merle Will iamson Foundation 
and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 
A-E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. Open Session 
a. 	 Consider and approve back office provider contract 

i. 	 Board will consider and may take action on contract with Charter School 

Management Corporat ion or Charter Impact 

b. 	 Consider and approve consultant contract 

i. 	 Board will consider and may take action on a contract with the Celerity Global 

Development 

c. Consider and approve material terms of 706 East Manchester LLC lease agreement 

r. 	 The LLC has or ls expected to soon acquire the school site properties. The 

Board will consider and may adopt materlal terms for the lease. 

d. 	 2014-15 Board Member Appointment - Action 

X. Meet ing Adjourned 
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Wisdom Academy for Young Scientists 

Notice of Board of Directors Special Board Meeting 

Wednesday, July 30, 2014 


6:00 P.M. 

706 East Manchester Avenue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists (ncharter School") welcomes your participation at the 
schoors Board meetings. The purpose of a public meeting of the Board of Directors 
("Board") Is to conduct the affairs of the school In public. We are pleased you are in 
attendance and hope you will visit these meetings often. Your participation assures us of 
continuing community interest in our school. To assist you in the ease of 
speaking/participating In our meetings, the following guidelines are provided; 

1. 	 Agendas are available to all community members, and are posted in accordance with 
the Ralph M. Brown Act and American Dlsabilities Act compliance. 

2. 	 "Request to Speak" forms are available to all audience members who wish to speak on 
any agenda items or under the general category of #Oral Communic:ation.n 

3. 	 "Oral Communication" is set-aside for members of the community to raise issues that 
are not specifically on the agenda; however, due to public: meeting laws (Brown Act), 
the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 
items will not exceed fifteen (15) minutes. The Board may give direction to staffto 
respond to your concern or you may be offered the option of returning with a citizen 
requested agenda Item. 

4. 	 With regard to items that are on the agenda, you may specify that agenda item on 
your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses·that item. 

s. 	 Community members may request ("Community Member Agenda Request Form") 
that a topic related to school business be placed on a future agenda. Once such an 
item is properly agendized and publicly noticed, the Board can respond, interact, and 
act upon the Item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 
person with a dlsablllty to the Executive Director by notifying the main office by lZpm 
of the day school ls In operation prior to the date and time of the Board Meeting. 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board M eeting 


Wednesday, July 30, 2014 

6:00PM 


706 East Manchester Avenue - L.A. CA 90001 


(Posted July 27, 2014) 

M ission: Our mission Is tocreate a trons/ormat/onal teaming climate In which students become empowered to 
be l eaders, self-responsible learners, agentsofchangr, and trllrsdentlrts. 

1. Call to Order 

II, Pledge of Allegiance 

Ill. Board Member Roll Call • Present/Absent 


1. 	 Cheryl Johnson __)_ 
2. Adraine Cook __)__ 

3, Dorothy Valentl __J_ 

4 . 	 Armando Espinoza __J_ 

___}__5. 	Marla Garcia 

IV. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014, July 9, 2014, July 23, 

2014 


V. 	 Additions to theAgenda (Provisions ofEmergency/Urgency] 

VI. Staffand Consultants Reports / Public CommuniC41tlon on Noll-Agenda Items 

Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 

the Governing Board. This segment shall not e~ceed 15 minutes. 


VII. Closed Session 
a. 	 Publlc Employee Appointment (Executive Director) 
b. 	 Conference with Legal Counsel -!lntldpated Litigation (one matter, Gov. Code § 


54956.9(d)(2) - Notice ofViolation 

c. 	 Conference with Real Property Negotiator (pursuant to Gov. Code§ 54956.8) 


Negotiator: Cushman & Wakefteld; Negotiating parties: Merle Williamson Foundation 

and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 

A·E) Under Negotiation: Updates 


VIII. Closed Session Report 

IX. Open Session 
a. 	 Consider and approve back office provider contract 

I. 	 Board will consider and may take action on contract with Charter School 
Management Corporation, or Charter Impact, or Bail Business Management 

b. 	 Consider and approve charter schopl consultant cootract 

I. 	 Board will consider and may take action on a contract with the Celerity Global 
Development to assist with ceaa1n aspects of charter operations 

c. 	 Consider and approve material terms of 706 East Manchester LILC lease aereement 

•· 	 _The LLC has or is expected to soon acquire the school site properties. The rFonnatted - _1 
··-~ Board wlll considerand may adopt material terms for the lease. 


Consider and approve 2014-15 Lease Agreement with Salvation Army 
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The Salvation Army Lease amount has Increased slgniflcantly due to added lee 
for use of Gym Space. The Board will consider and may enter into a material 
lease agreement. 

><. Meetinc Adjourned 
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EXHIBIT 28 
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-· 
WISDOM ACADEMY FOR YOUNG SCIENTISTS


FINANCIAL STATEME~T NARRATIVES

June 30, 2014


(FISCAL VEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the past seven years. This is an indication that the school isone of the best fiscally managed schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 12 to I which is better than accepted
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 9%, meaning
the school can withstand losses in the future without worrying about paying its bills. 


The accounts receivable balance is $655,993 which comprises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. The School has made payable$58,200 on behalf of 706 Eost Manchester LLC, a single owner limited tiabilhy company own by MerleWilliamson Foundation. The limited liability company is 1:ntering into a contract to buy the property at 706
East Manchester where is the school currently located. The school plan LO lease the facility from the limited
liability company. The deposit will be paid back by the LLC or applied to future rent. 

111e book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending June 30. 2014, Net Incorne (loss) is $ 418,574 versus budgeted net loss of$532. Thedifference is as a result of Liming and lhc receiving of unbudgeted prior year revenue in the current year.Unbudgeted prior year Class Size Reduction and Facilities Grant received in the current year totaled$ 319,000.The remaining amount is due to LCff transition funds received in d1e cummt year. 

REVENUE: 

For the period ending June 30, 2014 total revenue $4,625,23J this is $450,449k over budgeted revenue for theperiod due to timing difference and unbudgeted revenue. 

EXPENDITURES: 

• 	 For the period ending June 30, 2014, total expenses are $4.206,656. This is $31 J43k under budget.
This is due to timing of expenditures,

• 	 Salaries und Benefits: The School expended $112,307 under budget in salaries and benefits. This is dueto the riming ofexpenditures.
• 	 Books and Supplies are $14,705k over budget for the period due to timing difference. Services and
Other Operating Expenses are over budget by $90.956k due to timing differenc~s. 
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Form 941 for 2014: Employer's QUA11 l'ERLY Federal Tax Return 	 970],],l! 
(Re.. Janv.i 2014) De rlment of lhe Treasu1y Internal Revenue Servk;e 0.V8No. 1545·0029 

Report for this Quarter of 2014 
(C~tdconw,) 

Employer ldenllflcatlon number (EIN) 71-091925" 
~ 1:January, February, March 

Name (not your trade name) MERLE WILLIAMSON FOUNDA'l'ION 
0 2:April, May, June 

Tradename (ifany) WISDOM ACADEMY FOR YOUNG SCIENTI S_T_S_ _ 
0 3;Juty, August, September 

Address OBA : WISDOM ACADEMY FOR YOUNG SCI8NTISTS 70 
0 4:0ctober, November, Oecember 

LOS ANGELES CA lnslMtionsand prlor·YtM forms are 
a\'allable at YM'IV.lt$,QOYlform941. 

QBMT2901 02/07114 

R11d lh& n pat&ae lnshudions b6t0te you comp!o\8 Form 941. Type or print vnU1in Utt boQs, 

Part 1: ~nswer these questions for this quarter. 

1 	 Number ol employees who received wages, tips, or other compensat1011 for the ~ay period 

Including: Mar. 12(Quarter1), June 12 (Quarter 2), Sept. 12 (Quarter 3). Dec. 12 (Quarter 4) ..... . 
 52 

2 Wages, tips, ~nd other compensation .....• , •. , • . . . • • . . . . . • . . . . • • . . . . • . • • • . . . . . . . • . . . . . . . . . . • 2 502,964.28 

3 Federal Income tax withheld front wages, tips, and other compensation . . • . . . . • . • • . • . . . • • • . . . . • 3 49,044.00 

4 If no wa~s, tips, and other compensation are subject to social security or Medicare tax • •. . , ••.... , •• , .O Check and go to ltne 6. 

Column 1 Column 2 


Sa Taxable social security wages ......... . 163 , 2 0 7 • 3 9 x .124 = _ ___,2,..0....,.""2'-"3"-'7......_,_7=2 


Sh Taxable soclal securlly tips .... . . .• . ....-------- x .124= ------ ­

Sc Taxable Medicare wages & tips . .. ... .. . 530.574.82 x .029= 15,386.67 

S d Ta)(ablo wa9es & tlps subject to 


Atldlllonal Medicare Taxwllhholdlng .. . ·------- ­ x.009= ------ ­

So Add Collimn 2 lrom lines Sa, 5b, 5c, and 5d . .... . ........... .. ............ .. . ..... ... , . .. • . . • . Se ______3_5-'",_6_2_4_._3_9 

5f Section 3121{q) Notice and Demand -Tax due on unreported tips (see lnstruclions) , . . • • . . . . . . • Sf ___________ 

6 Total taxes before aajustments. Add lines 3, Se, and Sf .. .. " • .. . . . . . . . . . . . . . . . • . . .. .. • . .. . . • • . 6 84,668.39 

7 Curren\ quarter's adjustment for fractions ol cents ... .... . ......... .. , .... , .. . . . . . . .. • . • . .. . . . 7 0.07 

8 Current quar1cr's adjustment for sick pay . . . . . . . . . . . . .. . • . . . . .. . . . . . . . . . .. . . . . • . . . . . . . . • . . . . . 8 

9 Current quarter's adjustments for lips iind group·term life i11surance ... ......... , ..........• , . . 9 


10 Totaltaxos alter adjustments. Combine lines 6 through 9 ....... . ... . .. .. ... ... .... .......... 10 84,668.46 


11 	 Total deposits lor this quarler, Including overpayment appllerl from a prior 11•1ar•er and 
ovorpaymenls applied from Fom1 941·X, 941·X (PR), 944·X, !l44·X (l'R), or 9'1 1 >(SP) flied 
In the current quarter ... .. , . . , ............ . .. , .. ., .. , .. , , ..... , ...... . , . . . . • • . . . .. . . .. . . 11 84,668.46 

12 	 Balance due. lf line 10 Is more than line 11, enter difference and see Instruct• "' . . . . . . . . . . . . . . . . 12 

13 Overpaymenl. If line 11 Is more than line 10, enter difference ----­ Check one; 0 App)V 1o ne~I return. 0 Send n refund. 

Next .,...,.. You MUST complele both pages or Form 941 and SIGN 11. 

For Privacy Acl and Pape1work Heductlon Act Notice, see the Payment Voucher. BAA Form 941 (Rev. l ·2014) 
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970214 
Form 941 ev. 1 ·2014 Pa e 2 

N•m• (!101 1wr trade name) EniployorltlanUflc1ffon numbor(Elll) 


MERLE WILLIAMSON ~OUNDATION 	 71-0919256 
-·~~~~~~~~~~_L.,;_;:_..:...:....::....:...::....:.._::_~~~~~~~ 

Part 2: Tell us about your deposit schedule and tax liability for this quarter. 
II you are unsure about whether you are a monthly sch•:dule depositor or a semiweekly schedule depositor, see Pub. 15 (Circular E),
section 11. 

14 Chee!\ one: 0 	 Line 10 on this return Is less th~o $21500 or llne 10 on the return forthe prior quarter was less than $2,500, and you
did not Incur a $100,000 ne'><t-tla~ deposit obligation during the current qt111rter. If line 10 for the prior quarter was 
less than $2,500 but line 10 on lf1is return is $100,000 nr more, you rnusl provide a record of your federal tax liability. 
If you are a monthly schedule depositor, complete the ileposit schedule below; if you are semiweekly schedule 
depositor, attach Schedule B (Folrn 941). Go to Parl 3. 

D 	You were 11 monthly schedule d"posltor for the entire querter. Enter your la~ liability for each month and total liability 
for the quarter, then go to Parl 3 

T11x liability: Month 1 

Month2 

Month 3 

Total liability lot quarter 	 Total must equal line 10. 
~ 	You were a semiweekly schedule depositor for any part of this quarter. Complete Schedule B (form 941), Report of 

Tax Llabfl[ty for SemiWeekly Schedule Deposilors, and attach ii to Form 941, 

Part 3: Tell us about your business. If a question does NOT apply to your business, leave it blank. 

15 	 II your business has closed oryou slopped paying wages .. . , _. ,.•.. .. _., .•• . •.. • _ . •• _.. .. .. . .... , •• . .•• . .•0 Check.tiere, and 

enter the ffnal date you paid wages . 
16 If you are a seasonal employer and you do not have to Ille a return for every quarter orthe year • .. . .. , .. . . . . . 0 Check here. 

Part 4: May we speak with your third-party designee? 
Do you want lo allow an employee, a paid tax preparer, or another person lo discuss this return with the IRS? See lnstrucliom for details. 

0 Yes. Designee's name and phone number 
QaMT2902 02107/14 

Select a S·digit Pe1sonal Identification Number (PtN) to use when talking to lhe IRS. 
0 No. 

Part 5: Sign here. You MUST complete both pages of Form 941 and SIGN it. 
Under penalties of perjury, I declare that I have examined lhis return, including accompanying schedules and stal~ments, and lo the best of 
my knowledge and belref, it is true, correcl, and complete. Declaration of preparer (other than taxpayer) is based on all informalion of which 
preparer has any knowledge. 

Sign your 
name here Print your 


title here Bookkee_~, ·._ 


Date 04 /11/2014 	 8 ·•st daytime pr..... _ ( 32_.~)_}_~S·-4220 

Paid Preparer's Use Only 
Check if yo\• 	 ·~loyed . . . . . . . . . . 0 

Preparer's name 	 PTIN 

Preparer's signature ---- - -------	 D;:ile 

Firm's name (or yours 
if self·employed) ---- ­ ---- ­ --- ­ ---·­ - - ­ EIN 

Address Phone 
-~ ' ·-~·-" ......~---

Cit State ZIP code 

WAYS000486 
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- --- ----

--------

-----------

Schedule B (Form 941): Report of Tax Llablllty for Semlweekly Schedule Depositors OMS No. 1545·0029 9 7 0311 
Calendar Year 1.Ql!__ Oepa1tment of tne T1easu1y - lntoinal Re...nuo Sel'lite Report for this Quarter 
Employer Identification number 71-0919256 1: Jan~ary, February, March 
Name (not your trade name) MERLE mLLIAMSON FOUNDATION 2: Apnl, May, June 
Uso U>ls schedulo to shcm )'1!UI TAX LIABILITY'"' the qu•rter; DO NOT use II lo $lloW your deposits. Wh<n l'O\I file llliS IOtm with form 941 3: July, August, September01 fo1m 941-SS, DO NOT Chaooe your tax liabilily by adj1JStments repotl<d on anyFotms 941 ·X or !!44·X. You must fil lOil\ this lo1m and
aU•ch ~to f0tm 941 or F0tm 9'1·SS It )'Oii"'o a s<nMim:kly sd!edule depcsit0t or became one because yoor accumula~d tn Jat>ltey on 4: October, November, December•rtY day was $100,000 °' more. Entel )'Ot.w da~v lox llabililv 6n lhe numbered spate that wmponck to IM dale wagts were paid. S~ ~ 
S«lion 11 in Pub. 15 (Cuculor E), Emptoyel'o r..Goide. !Of dctoU>. 

Month 1 
1________ T•x llablllly for Mor~h 19 17 25 

10 1,406.08 18 26 24,894.30 

11 19 27 

12 20 28 

13 21 29 

14 22 30 

7______ 15 23 31 22,748 . 74 

16 24 739. 48 
Month 2 

Tax ll1blMly for Mo11th 2
9 17 25 

2_______ 10 4 t 205 • 68 18 26 3,332 . 66 2·9, 890. 52 

3______ _3 4.2611 19 27 

12 20 28 22,317.92 

13 21 29 

14 22 30 

15 23 31 

8______ _ 16 24 

Month 3 

Tex llobllll)' for Monlh 39 17 25 3, 217 . 72---- - ---~----

10 4,446.04 18 26 _______ 29,883 .64 

11 19 

4_ ______ _ 12 20 28 22 , 219 . 88 

29 _ ___ _ ___5 13 21 

30 _ _ _ ____ _14 22 

31 _ _ _ _ ____15 23 

8 16 24 Tol1l l11bnlty lot tht qu1rt11 

F•ll in your total liability f, ' ~ Month 2 +Month 3) ~ 
rotal 1 1Fonn941 or Form 941·55 8 4, 668. 4 6 

BAA For Paperwork Relluctlon Act tloUce, see separate lnslru1 ·•A.llJOI 01/29114 Schedule B (Form 941) (Rev. 1·2014) 
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07/18/14 

3:03 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Reconciliation Summary 
9120.07 · Wells Fargo · 7545 {NEW MAIN), Period Ending 06/30/2014 

Jun 30, 14 

Beginning Balance 868,625.33 

Cleared Transactions 
Che<;ka and Payments -114 items -246.618.57 

Deposits and Credits • 5 Items 76.995.00 

Total Cleared Transactions -169.623.57 

Cleared Balance 699,001.76 

Uncleared TranaacUons 
Ch9clls and Payments • 85 llems ·215,664.95 
Dopoaitl; and Cr.cllta- 2 llama 26.176.03 

Total Uncleared Tranaactlons -189.488.92 

Register Balance as of 06/30/2014 509,512.84 

New Transactions 
Checks and Payments • 11 Items -16,445.96 

Total New Transactions -16,445.96 

493,066.88 Ending Balance 

WAYSAPPEAL-002280

Page 1 
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3:03 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 

07/18/14 Reconciliation Detail 
9120.07 ·Wells Fargo · 7545 (NEW MAIN), Period Ending 06/30/2014 

BalanceType Date Num Na1119 Cir Amount 

868,625.33Beginning Balance 

Cleared Transactions 


Checks and Payments - 114 Items 

Bill Pmt -Check 3113/201-4 13293 SHERYLCROOOY x -21.80 -21.80 


Paycheck 411012014 13436 LOPEZ. SOFIA G x -493.29 -515.09 


Paycheck 4/10/2014 13445 LOPEZ, SOFIA G x -383.67 -898.76 


Paycneck 412512014 13473 JENKINS Ii, EOWA... x - 155.43 -1.054.19 


Bill Pml ·Check 511312014 13614 MIKE MONZON x -450.00 -1,604.19 


Bill Pml ·Checll 5/1412014 13631 Laurel Henry x -42.28 -1.546.47 


Bill Pml-Checl< 512012014 13644 Protection One x -n9.52 -2,325.99 


am Prnt -Check 5/20120H 1~5 Tt>e Gas Company x -8.65 -2,334.64 


Bin Pmt -Check 5122/2014 13721 OUVIVASAM x -96.77 -2.431.41 


Paycheck 5123/2014 13681 GORDON, RONZE L x -399.48 -2,830.89 

)( -1 ,520.37 -4,351.26BiQ Pml ·Check 5/2712014 13733 SchoolOutfitter~ 


Bill Pmt -Check 5/27/2014 13730 FIRST STUDENT I ... x -407.25 -4,758.51 


Boll Pmt -Checic 5127/2014 13732 RUBENIA APARICIO x -61.47 "'4,819.98 


Bill Pml ·CheCk 5/2912014 13748 BAU BUSINESS M... x -5.062.58 ·9,902.56

x -26.612.63 -36,515.19BiR Pmt -Cheek 5/30/2014 13761 REVOLUTION FOO... 


Bill Pmt -Check 5/30/2014 13760 OCI Development C ... x -18.656.48 ·55.171.67 


Paycheck 5/30/2014 13709 Torres, Maria de Lo ... x -3,594.46 ·58,766.13 


Paycheck 5/30/2014 13708 SKEEN, ROBIN x -3,392.99 ~2.159.12 


PaychecJc 5130/2014 13701 LAWSON. DANIEL.. x -3,327.48 ~5.486.60 


Paycheck 5130/2014 13712 VARGAS, GRACIE... x -2,565.81 -68,052.41 


Bill Pmt -Check 5/3012014 13751 CAMILLE HARRIS x -2,160 00 -70.212.41 


BOI Pm\ -Check 5/30/2014 13758 Loraine Turner x -1 .750.00 -71.962.41 

Bill Pml -Check 5/30/2014 13767 The Salvstion Army x -1 ,512 75 -73.475.16 
-908.38 -74,363.54

Bill Pm! -Check 5130/2014 13755 laurel Henry x 
Biii Pml -Checit 5130/2014 13757 LOOKING GLASS ... x 	 -817.00 -75.200.54 

Bill Pml -Cheek 5130/2014 13772 Teachers On Reserve x -566.10 -75,766.64 


Payeheck 5130/2014 13738 Torres, Maria de Lo ... x -544.30 -76,310.94 


Paycheck 5/'J0/2014 13737 SKEEN. ROBIN x -537.30 ·76.848.24 


Paychecl< 5130/2014 13736 LAWSON, DANIEL... x 	 -501 30 -77,349.54 

-501 .30 -n.e5o.84


Paycheck 5130/2014 13739 VARGAS, GRACIE ... x 

Bill Pml ·Cheek 5/3012014 13770 LOOKING GLASS ... x -399.50 -78.250.34 


Bfll Pmt -Cheek 5/3012014 13765 Teachers On Reserve x -377.40 -78,627.74 


Bfll Pmt -Check 5/30/2014 13763 SIR HARRISON x -350.00 -78.9n.74 


Bill Pm! -Check 513012014 13754 LAOWP x 	 -246.30 -79,224.04 

-218.60 · 79,442.64


Bill Pmt -Check 5/3012014 13750 Budget Disposal Sy... x 

Bill Pmt -ChecJc 51ao12014 13753 Juan Carlos Mas R ... x -200.00 -79.642.64 


-193.19 -79.835.83 
Bill Pmt -Check 513012014 13769 LA DWP x 

-160.66 -79,996.49 
Liability Check 513012014 E-pey Unlled Slates Treas... x 

Bill Pmt -Check 5/3012014 13773 The Salvation Army x -160 00 -80,156.49 


Boll Pmt -Check 5/30/2014 13766 Termrntx Procesing ... x -140.00 -80.296.49 


Bill Pmt -Check 513012014 13768 Budgel Disposal Sy.. x -129.80 -80,426.29 


Boll Pml -Check 5130/2014 13759 MINITA MATHIS x -108,32 -80,534.61 


Bill Pmt -Check 5/30/2014 13762 SHERYL CRODDY x -92.38 -80,626.99 


Bill Pml -Check 5/30/2014 13764 SUNG OK PARK x -89.00 -80.715.99 


Bill Pmt -Check 5/3012014 13771 MINITA MATHIS x -74.40 -60,790.39 


Bill Pmt -Check 513012014 13752 ERIKA BAHENA. x -52.60 -80 842.99 


Bill Pmt -Check 513012014 13756 LIDIANA PORTALE.. x -44.13 -80,887. 12 


Liabillly Check 5130/2014 E-pay EDD x -10.50 -80,897.62 


Boll Pml -Check 61312014 13775 AMERICAN EXPRE... x -9.555.83 -90.~53.45 


Bill Pm1 -Check 61512014 13786 REVOLUTION FOO . x -37.503.41 ·127,956.86 


Bill Pmt ·Check 6/5/2014 13781 REVOLUTION FOO... x ·34,401.55 -162,358,41 


BHI Pmt ·Check 61512014 13788 A.M. P.M. Building ... x ·2,000.00 -164,358.41 


Bill Pmt -Check 615/2014 13795 CHARTER SCHOO... x -1.645.00 -166,003.41 


Bil Pmt -Check 615/201 4 13789 OCHIN SECURITY ... x -1,452.00 -167.455.41 


Bil Pml -Check 615/201'1 13783 Scholastic Book Fair x -1,313.52 -168.768.93 

-1,013.38 -169,782.31

Bil Pmt -Check 61512014 13787 Scnotastfc Book Fair x 

BiH Pmt -Check 615/2014 13796 HIGHER GROUND ... x -525.00 -170,307.31 


Btn Pml -Check 615/2014 13785 ULINE x -302.83 -170,610.14 


Biff Pml -Check 6/5/2014 13780 MlNITA MATHIS x -300.00 -170.910.14 


Bin Pml -Checll 615/201 4 13792 PODS ENTERPRIS... x -217.99 -171, 128.13 


BiK Pml ·Check 615/2014 13790 PODS ENTERPRIS... x -217.99 -171,346.12 

-217.99 -171,564.11 

Boll Pml -Check 61512014 13791 PODS ENTERPRIS... x 

BUI Pmt -Checi< 615/2014 13778 KAISER FOUNDAT... x -197.00 ·171,761.11 


Bill Pmt ·Check 6/5/2014 137Q7 SUNG OK PARK x -170.00 ·171.931.11 


Bnt Pmt -Check 6/5/2014 13776 APPERSON DataUnll x -159.00 · 172,090.11 


P1111e 1 
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07118114 

3:03 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Reconciliation Detail 
9120.07 · Wells Fargo - 7545 (NEW MAIN), Period Ending 06/30/2014 

Type Date Num Name Cir Amount Balance 

8111 Pmt -Check 6/512014 13779 MARY LAWSON' x -104.60 -172,194.71 
Bill Pm1 -Check 6/512014 13782 SAMMIE ROLLINS x -36.00 -172,230.71 
Bill Pml -Check 61512014 13800 The Gas Company x ·29,72 -172.260.43 
Bill Pml -Check 61512014 13799 The Gas Company x -27.28 -172.287.71 
Bill Pmt .Check 6/5/2014 13798 The Gas Company x -10.15 -172,207.B6 
Liability Check. 6/612014 13850 Los Angeles County... x -714.63 -173.012.-19 
Uablllty Check 6/612014 13851 State Disbursement.. x -187.50 -173.199.99 
Uab11ity Chee!\ 6/912014 QulckBooks Payroll... x -5.692.84 -178,892.83 
Liability Check 6/10/2014 E·pay United States Treas... x -3,691 .66 -182,584A9 
Paycheck 6/10/2014 13802 ALVAREZ. JUSTIN... x -1,228.98 -183,813.47 
Paycheck 6/10/2014 13807 MORALES, LETICIA x -1.140.04 -184 .953.51 
Paycheck 6110/2014 13803 GORDON. LYDIA N x -t ,055.09 -186,008.60 
Paychec~ 611012014 13808 PEREZ, ANITA x -963.68 -186,972.28 
Paycheck 6110/2014 13793 HOSKINS. BEVER... x -766 90 -187,761 18 
Paycheck 6110/2014 13805 LINCOLN DEBRA x -732.41 -188,493.59 
Paycheck 6/10/2014 13849 ARMBRISTER. DO... x -609.75 -189.103.34 
Paycheck 6/10/2014 13847 GORDON, LYDIA N x -602.91 -189.706.25 
Paycheck 6110/2014 13801 DINGLE, JASON x -575.33 -190.281 58 
Paycheek 6110/2014 13834 MORALES. LETICIA x -526.18 -190.807.76 
Paycheck 6110/2014 13848 DINGLE. JASON x -493.29 -191,301 .05 
Paycheck 6/10/2014 13794 HOSKINS. BEVER... x ~55.3'4 -191,756.39 
Paycheck 6110/2014 13846 GORDON, RONZE L x -399.48 -192 155.67 
Paycheck 6/10/2014 13804 GORDON, RONZE L x -350.67 -192.506.54 
Paychec~ 6/101201'1 13809 SMITH BRIAN x ·326.12 -192.832.66 
l.Jabillly Check 611012014 E-pay EDD x -297.10 -193.129 76 
Paycheck 6110/2014 13833 SMITH BRIAN x -274.05 -193,403,81 
Liability Check 6110/2014 E-pay EDD x -186.81 -193,590.62 
General Journal 6111/2014 215 )( -20,039.01 -213,629.63 
Bill Pmt -Check 6/11/2014 13852 OR Rasheeda Hawk x -987.00 -214.616.63 
Bill Pml -Check 6/24/2014 13861 BALI BUSINESS M ... x -5,082.58 -219.699.21 
l.Jablllty Cheek 612412014 Qu1ckBooks Payroll x -264.65 -219. 963.76 
Liability Check 6/2412014 Ou1ckBooks Payroll... x -104.23 -220.067.99 
Paycheck 612512014 13856 GORDON. LYDIAN x -1.027.69 -221,095.68 
Paycheck 612512014 13853 ALVAREZ. JlJSTIN... x -822.15 -221,917 .83 
General Journal 612512014 217 x -625.00 -222.642,83 
Paycheck 6/25/2014 13855 DINGLE, JASON x -536.57 -223,079.40 
Liability Check 6/2512014 E-pay United States Treas... x -507.34 · 223.586.74 
Paycheck 6/251201 4 13857 GORDON, RONZE L x -126.54 -223,713.28 
Llablllly Check 6/25/2014 E-pay United Stales Treas... x .$8.12 -223.801.40 
Liability Check 6/25/2014 E-pay EDD x -32.83 ·223,834.23 
liability Check 6/2512014 E-pay EDD )( -8.93 -223,843. lG 
Liability Check 6/25/2014 E-pay EDD x -5.76 -223,848.92 
General Journal 6125/2014 217 x -3.00 -223,851.92 
Bill Pmt ·Check 612512014 13865 Juan Carlos Anas R... x -200.00 -224.051.92 
Biii Pmt -Check 612612014 13870 SAMMIE ROLLINS x -61.14 -224, 113.06 
l.Jab·l1ty Check 6/30/2014 Ou•ckBooks Payroll... x -15,487.35 -239,600.41 
YTD Adjustment 6130/2014 13892 MOORE, II, LARRY D x -2.976.86 -242.577.27 
YTD AdJUslment 6/30/2014 13894 ROLLINS.. SAMMIE x -2.406.85 -244,985.92 
YTD Ad1ustment 6130/2014 13891 LOPEZ. BERNARD... x ·1.632.65 -246,618.57 

Total Checks aml Paymenls -246,618.57 -246.618.57 

Deposits and Credits • 5 Items 
General Journal 614/2014 213 x 47,001.00 47,001.00 
General Journal 6/11/2014 214 )( 29.222.00 76,223.00 
Paycheck 6125/2014 13859 LAWSON MARY x 0.00 76,223.00 
Payctieck 612512014 13854 ANARIO. MARYTE... x 0.00 76,223.00 
General Journal 6125/2014 216 x 712-00 76.995.00 

76,995.00Total Deposits and Credits -~'.~ 
-169.623.57Total Cleared Transactions -169,623.57 

699,001.76Cleared Balance -169,623.57 

P•oe 2 
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07118114 

3:03 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Reconciliation Detail 


9120.07 ·Wells Fargo - 7545 (NEW MAIN), Period Ending 06/30/2014 

Type Date Num Name Cir Amount Balance 

Uncleared Transactions 
Checlls and Payments - 85 Items 

Bil Pm! .Check 9129/2010 7947 Claude Richardson -395.00 -395.00
SIU Pmt -Check 3/1()(2011 8550 Royal Dining -16,919.50 -17.314.50 
BHI Pmt -Check 5120/2011 8786 FIRST STUDENT.I... -328.00 -17,642 50 
General Journal 111301201 1 -583,68 -18,226.18 
General Journal 6/3012012 BALI #2 -714.86 -18,941 .04 
Bill Pmt -Check 4/12/2013 11573 FIRST STUDENT,I.. -686.58 -19.627.62 
Biii pmt ·Check 5/2/2013 11665 INSURANCE FINA... -2,1)62.20 -22.809.82 
Bill Pmt .Check 5/2112013 11724 State of CaJifomla - •.. -150.00 -22,959.82 
Bill Pml ·Check 5124/2013 11726 A C. E. A1rcondilio.•. -416.10 -23,377.92 
8111 Pm1 ·Check 5/24/2013 11731 EDWARD J CABIL' -319.25 -23,697.17 
Bill Prnl .Cneck 512412013 11728 Andrew Kennedy -262.50 -23,959.67 
Bill Pml ·Check 512412013 11730 COUNTY OF LOS -·· -100.00 -24,059.67 
Bill Pm1 -Check 612512013 11905 Budge1 Rent A Car -487.20 -24,5<16.87 
Checil 612712013 11935 Salvation Army -12,548.35 -37.095.22 
Bill Pmt -Check 612712013 11939 Loraine Tumer ·1 450.00 -38,5-15.22 
Paychecll 612812013 11932 JOHNSON. TEREN,., -87 68 -38.632.90 
Bill Pmt -Check 71312013 11954 1st PMF Bancorp -3, 125.00 -41.757.90 
Bill Pm! -Check 811/2013 12031 AMERICAN EXPRE... -4,283.15 -46,041 05 
Bill Pm! -Check 81612013 12038 RUPERTO MARTI... -108.00 -46, 149.05 
Bill Pml -Check 8/3012013 12148 LACOE" -2,351.00 -48,500.05 
8111 Pmt -Cheok 9/6!2013 12180 RAPID 0 PRINT -45.00 -48,545.05 
Bill Pm! -Check 9/1212013 12194 AMERICAN EXPRE.• -8, 142.79 -56,687.84 
Bill Pm1 -Cheek 9/1212013 3S CORPORATION -57 792.56 12193 -1104.72 
Bill Pmt -Check 912612013 12305 Avatar Technology -899.25 -56,691.81 
Bill Pm! ·Check 10/1/2013 12332 The Salvation AITlly -12,548.35 -71 ,240.16 
Paycheck 10/412013 12352 CARTER, STACEY -2,820.65 -74 060.81 
Paychecil 10/4/2013 12349 CARTER. STACEY ·774.78 -74 835.59 
Bill Pmt -Check 10/25/2013 12462 Budget Disposal Sy___ -218.60 -75 054.19 
Biii Pm! -Check 11/1/2013 12508 JUSTINC ALVAREZ -50.24 -75.104.43 
Bill Pmt -Check 11/1812013 12569 DAIRYLAND AUTO -365 79 -75,470,22 
Bill Pm1 -(;lleck 11/2612013 12666 KAREN HOROWITZ' -90.95 -75.561 17 
Biii Pm! -Cl'leek 1211012013 12844 FIRST STUDEN r,I. .. -407.26 -75,968.43 
Bill Pml -Check 12123/2013 12828 Salvallon Army -13,857.57 -89,826.00 
Bill Pmt -Check 1/2312014 12923 LACOE' -45.00 -69,871.00
Bill Pm1 -Cneck 1/3112014 12998 LA DWP -60.84 -89.931.8'1 
Bill Pml -Check 2/6/2014 13042 FIRST STUOENT,I... -1,056.90 -90.988.74 
Bill Pmt -Check 2/6/2014 13044 FIRST STUDENT.I... -1.056.90 -92.045.64 
8111 Pml -Check 2/14/2014 13079 DORIAN SHIVER -5.00 -92,050.64 
8111 Pml -Checil 2124/2014 13151 Laurel He,yy -56.60 -92,107.24 
Bill Pmt -Check 313/2014 13194 HEATHER VENN.ES -159.44 -92,266.68 
Bill Pml .Check J/1312014 13284 KAREN HOROWITZ· ·27.99 -92,294.67 
Paycheelt 4/2512014 13<182 LOPEZ, SOFIA G -443.96 -92.738.63 
Payctieck 412512014 13<474 LOPEZ, SOFIA G -345.30 -93,083.93 
Bin Pmt -Check 516/2014 13567 JON VAN LEWEN -52.23 -93.136.18 
Paycheck 519/2014 13606 LOPEZ. SOFIA G -422.03 -93.558.19 
Payc'1eek 519/2014 13598 LOPEZ. SOFIA G -306.94 -93,865.13 
Bill Pml -Check 5/14/2014 13633 MARY VEN -34.37 -93,899.50 
Bill Pmt -Check 5/2012014 13642 Hicks Trophy & Eng... ·1.460.64 -95,360. 14 
Bill Pmt ·Check 5/2212014 13722 WESVELKER -100.00 -95,460.14 
Paycheck 5/2312014 13671 LOPEZ, SOFIA G -493.29 -95,953.43 
Paycheck 5/23/2014 13684 LOPEZ, SOFIA G -383.67 -96,337.10 
BiH Pmt -Check 615/2014 13784 Sprinl -84.45 -96.421.55 
Bill Pm! -Check 61512014 13777 Franca Bowman -43.50 -96,465.05 
Paycheck 6110/2014 13806 LOPEZ, SOFIA G -542.62 -97,007.67 
Paycheck 6/10/2014 13645 LOPEZ SOFIA G -422.04 -97.429.71 
Paychecil 612512014 13858 PEREZ. ANITA -285.02 -97,714.73 
Paycheck 612512014 13660 LOPEZ, SOFIA G -263 06 -97,977.81 
Bill Pmt -Cneck 612612014 13875 REVOLUTION FOO.• -39.585.61 -137.563.42 
Bill Pml .Check 6126/2014 13869 REVOLUTION FOO.• -32 823.94 -170,387.36 
Oill Pmt -Check 6/2612014 13878 TOTAL EOUCATIO... · 10,905.00 ·181 .292.36 
Bin Pmt -Check 612612014 13868 Procopio. Cory Har ... -5,983.00 -187,275.36 
Bm Pmt -Check 6/26'2014 13874 LA DWP -469.42 -187.744.78 
SOI Pm! -Check 612612014 13883 LA DWP -459.85 -188.204.63 
Bill Pm! -Check 612612014 13881 Sprinl -'!46.08 ·188,650.71 
Bill Pmt ·Check 612612014 13873 INSURANCE FINA ... -365.84 -189,016.55 
0111 Pmt -Check 612612014 13871 Vision Service Plan -358.00 -189,374.55 
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3;03 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 
07/18/14 Reconciliation Detail 

9120.07 · Wells Far90 • 7545 (NEW MAIN), Period Ending 06/30/2014 

Type Date- ­ - - Num Name Cir Amount Balance 

Bill Pmt -Check 
Bill Pmt -Check 
Bill Pm! -Check 
Bill Pmt -Check 
Bill Pmt -Check 
Bill Pmt -Check 
Bill Pmt -Check 
Bill Pmt -Check 
Bill Pmt -Check 
Bill Pmt -Check 
YTD Adjustment 
YTD Adjustment 
YTD Adjustment 
YTD AdjuS1ment 
YTD Adjustment 
YTQ Adfustment 
Bill Pmt -ChecK: 
Bill Pml -Check 
Bill Pmt -Check 

612612014 
5/2612014 
612612014 
6126/2014 
6/26/2014 
6/26/2014 
6/26/2014 
6/26/2014 
6/2612014 
6/2612014 
613012014 
6/30/2014 
6/30/2014 
6/3012014 
6/30/2014 
6/30/2014 
613012014 
6/3012014 
6/30/2014 

13872 
13867 
13885 
13866 
13864 
13876 
13879 
13877 
13884 
13882 
13893 
13886 
13889 
13888 
13887 
13890 
13900 
13898 
13901 

Budget Disposal Sy ... 
NATJONAl ELEME... 
LA DWP 
LA DWP 
Budget Disposal S'y... 
TANYA CASTRO 
LA DWP 
The Gas Company 
LA DWP 
The Gas Company 
OKONKWO., .JASO . 
OKONKWO, DEAR... 
VAN LEUVEN. JON ... 
PORTALES-BLAIR .... 
CABIL, EDWARD J 
CASTRO. TANYA L 
Regional Employee .•• 
The Salva1ion Army 
Tennlnix Procesing .. 

-218.60 
-175.00 
· 166.30 
-158.07 
·129.80 
-126.06 

-93.99 
·23.0 1 

·5.36 
-3.67 

-5,010.74 
·4,398.82 
-3.532.64 
-3.190.13 
-2.881.86 
-2.719.14 
- 1,802.46 
-1,512.75 

·140.00 

-189,593. 15 
-169.768.15 
-189,936.45 
-190.094.52 
-190.224.32 
·190.350.36 
-190,444.37 
-190.467.38 
-190.472.74 
· 190,476.41 
-195.487. 15 
-199.885.97 
-203.418.61 
-208,608.74 
·209.490,60 
·212,209.74 
-214,012.20 
-215,524.95 
-215,664.95 

Tot.al Checks and Payments -215,664.95 -215.664.95 

Deposits and Credits • 2 items 
General Journal 6/30/2011 
General Journal 7/1/2011 

The T reasurer of St. 8,921 .11 
17,254.92 

8,921.1 1 
2.5.176.03 

Total Deposits and Credits 26,176.03 25, 176.03 

Total Uncleared Transactions -189.488.92-----­ -189.488.92 

Register Balance as of 06/3012014 -359.112.49 509 512.84 

New Transac!lons 
Checks and Payments • 11 items 

Bill Pmt -Check 7/16/2014 13896 
Bill Pml -Check 7/1712014 13930 
Liability Check 7118/2014 To Print 
Liability Check 7/18/2014 To Print 
Paycheck 7118/2014 13932 
Paycheck 7118/2014 13934 
Paycheck 7/18/2014 13933 
Llobility Check 7118/2014 E-pay 
Llabilily Check 7/ 1812014 13931 
Liability Check 7/18/2014 E-pay 
Liability Check 711812014 To Print 

Loraine Turner 
ALEXANDER YALU... 
United States Treas ... 
EDD 
GORDON, LYDIAN 
ALVAREZ, JUSTIN... 
DINGLE, JASON 
United S1ates Treas ... 
State Disbursement .. 
EDD 
United States Treas ... 

-1,750.00 
·2,500.00 
-7,540.04 
-1,641.92 

-863.26 
-767.34 
-671 .25 
-413.10 
-258.35 

-27.00 
-13.70 

-1 ,750.00 
-4,250.00 

-11 ,790.04 
-13.431.96 
-14.295.22 
-15,062.56 
-15.733.81 
·16.146.91 
·16.405.26 
-16.432.26 
-16.445.96 

Total Checks and Payments - 16,445.96 -16.445.96 

Tolal New Transactions -16,445.96 ·16.445.96 

Ending Balance -375,558.45 493,066.88 
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Expanded Business Checking 
Account number: 8225587545 • June 1, 2014 ·June 30, 2014 • Page 1 of 6 • 

Questions? 

Available by phone 24 l1ours a day. 7 days a wesk: MERLE WILLIAMSON FOUNDATION 
706 E MANCHESTER AVE 1 ·800-CALL-WELLS (1-800-225-5935) 

LOS ANGELES CA 90001-3633 TTY: 1-800·877-4833 
En e5paflol 1-877-337-7454 

Onl1f1&' wellsfar90.com/biz 

Yrnte· Web fatgO Ban~. NA (114) 
P.O. BOli 6995 

Portland, OR 97228-6995 

Your Business and Wells Fargo 	 Account options 
Wells Fargo Works for Small Business webshe 	 A check mark In th• bo.: lr>dlcates you have Illes& convenient 

service• wffh your account(s/ Go to weHsfargo comlb11 orThe Wells Fargo Worlls eile ofleis free access to business lnfomlation ard acMce 
call IJJ<t numberabove Ifyou nsve quesrf-Ons or II you woulrtthrough I/ideas, articles. and other small business resources. This Sile offers 
f#<e to edd new •O<Yl<'O&

obJeclrve information from industry e~perts. best practices from real business 

owners, as well AS nume1ous Wens Fargo sOlutioos that can help you run yout Business Online Banking 
 0 
bus•ness. Learn moro abOUt Wells F~rgo Wor1<s al wellsfa(\IOWOrU.com 	 Onhne Statements 0 

Busmess Bit! Pay 0 
Buslne.. S09nding Repon 0 
Overdraft Protect/On 	 0 

Activity summary 	 Account numller: 822,~7~5 

Beginning balance on 611 $868.625.33 MERLE WILLIAMSON FOUNDATION 

Oeposlls/Cred1ts 76,995.00 Cahfom<a occounl temts 611d cooditions 8Pfhy 

Wilhd•swals/Deb!ts • 246.618.67 For Direct Oepos•t use 
Routing Number (RTN): 171042682Ending balance on 6130 $699,001.78 


For Wlte Transfers use 


Averago leoger balance 011• f.Jtl•W $763.491.78 Routing Num~er {RTN) 121000248 


0Ver(lraf1 Protection 

Your account Is linked lo the following for Overdran Protectic>h· 

• Commercial Loa11 • XXXXXX57540000000026 

~·1Soq.0111:147 
Sheet 0000I ol Q000J 
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Account number: 8225587545 • June 1. 2014 - June 30, 2014 • Page 2 of 6 

• 
Transaction history 

Checl< OOfJ0$1I$/ Withdrawals/ Er>dtngdt11ty 

Dole Number CMscrip/ion Cr&dff$ Debits baUlnce 

612 13736 Cashed Check 501 30 


612 13701 CsshedChei:k 3,327.46 

6/2 13746 Check 5,082.58 

6/2 13708 Cnuek 3,392.99 

612 Cneck 2,565.81 


612 13751 Cneck 2,160.00 

612 13758 Cr\eck 1.750 00 

612 13733 Cneck 
 1.520 37 

612 13738 Cneck ~.30 


612 13737 C'leck 537 30 

612 C'leck 501.30 

612 13730 Check 407.25 

6/2 13681 Check 399.48 

612 13753 Check 
 200.00 

612 13759 Check 
 108.32 


612 13764 Check 89.00 

74.40 


612 13756 Check 

6/2 13771 Check 

44.13 845,419.32 
625.00 


613 13755 Check 

613 Benk Oriainated Debit 

908.38 
246.3()6/3 13754 Check 
193.19613 13769 Cnec!< 
160.66 613 IRS Usataxpymt 060314 225455420351401 Merte W1A1amson 

Found 

613 13121 Check 
 96.77 


613 13631 Check 42.28 

8.65 &43138.09 613 13645 Check 

614 PaS$-Through Bus EFT Paymnt 140603 xxxxxt322 47,001 00 

Rmi-1v·Ncib344o·-410011 


614 13761 Check 
 26.61263 
566.10614 13772 Check 
377.406/4 13765 Check 
350.00614 13763 Chock 
218.60614 13750 Check 
129.80 861.8&4.56614 13768 Check 
817.00 615 13757 Check 
788.90 615 lJ793 Checl< 
45534615 13794 Check 
399.50 

615 Employmenl Devel Edd Eflpmt 060414 2115552512 Merle 10.50 859,•13.32 

Wtlhanison Found 

616 13760 Check 


615 13770 Check 

18,656.48 
9.555.63 


616 1J709 Check 

616 13775 Check 

3.594.46 
2.000.00 616 13768 Check 
1.452.00 616 13789 Check 

140.00 

6/6 13762 Check 36.00 823.978.55 
616 13766 Check 

3.00619 Online Dee Detail & lma!!!!s 
37.503.41 


6.'9 • 3781 Check 

619 13786 Check 

34.401 55 


619 Intuit Payroll S Oulckbooks 140609 xJOOU<9256 Merte Wllliemson 5,692 84 


Found 

619 13767 Check 
 1,512 75 


619 13847 Check 
 602.91 


619 13778 Check 
 197.00 
160.00 743,905.09 619 13773 Check 

6/10 13833 Caol'led Check 274.05 
326.12 


MO 13802 Check 

6110 13809 Cashed Check 

1,228.98 
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Account number: 8225587545 • June 1, 2014 - June 30, 2014 • Page 3 016 

•
Transact/on his tory (continued) 

Check Deposits/ WithdrawBlsl Endingda,Jy 
Da/6 Number Description Credits DebWs b11lance 
6110 13801 Check 575.33 
6/10 138-48 Check 493.29 
6110 13785 Check 302.8~ 
6110 13732 Check 61 .47 740,643.02 
6/11 Pass-Through Bus EFT Paymnl 140610 xxxxx1322 29,222.00 

Rmr'IV'Lcss3514''292221 
6111 13783 Check 1,313.52 
6/11 13787 Check 1,013.38 
6111 13851 Check 714.63 
s:11 13849 Check 609.75 
6111 13780 Check 300.00 
6111 13797 Check 170,00 
5)11 13473 Check 155.43 765588.31 
6/12 Withdrawal Made In A Branch/Store 20,039.01 
6/12 IRS Usataxpyml 061214 225456320531933 Merta Williamson 3,691 ,66 

Found 
6112 13808 Check 96368 
6112 Employmenl Devel Edd Eflpml 061114 1377716480 Me'ie 297.10 

Williamson Found 
6/12 13792 Check 217.S9 
6112 13790 Check 217.99 
61'2 13791 Check 217.99 
6112 Employment Devel Edd Eflpml 061114 2038465792 Merle 186.81 739.756.08 

Williamson Founa 
6113 13445 Check 383.67 
6113 13850 Check 187.50 
6/13 13779 Check 104.60 
6113 13762 Checi< 92.38 
6/1 3 13293 Checl< 21.80 738,966.13 
6/16 13803 Checi< 1,055.09 
6/16 13796 Checl< 525.00 
6116 13804 Check 350.67 737.035.37 
6117 13805 Cashed Check 732.41 
6117 13436 Check 493.29 735.609.67 
6118 13776 Check 159.00 
6118 13800 Check 29.72 
6118 13799 Check 27.28 
6/18 13796 Check 10.15 735.583,52 
6119 13752 Check 52.60 735,530.92 
6124 13856 Check 1.027.69 
6124 13852 Checl< 967.00 
6124 Intuit Payroll S Quickbooks 140624 xxxxx9256 Marte Williamson 264.55 

Found 
6124 ln1uit Payroll S Ou1ckbooks 140624 xxxxx9256 Merte Williamson 104.23 733,147.45 

Found 
6125 Pass-Through Bus EFT Paymnl 1Jos24 xxxxx1322 772.00 

Rmr'IV'T rin3599"7721 
6125 13855 Check 536.57 
6125 IRS Usataxpymt 062514 225457620052917 Merta Williamson 507.34 

Found 
6/25 IRS Usataxpymt 062514 225457620098618 Merle Williamson 88.12 

Found 
6125 Employment De•al Edd Ettpmt 062414 XJ<XXx08G4 Mer1e 32.83 

Williamson Found 
6/25 Employment Devel Edd Ettpml 062414 xxxxx7648 Merle 8.93 

W•lhamson Fourid 
6125 Employment Devel Edd Ellpml 067.414 1844246784 Merle 5.76 732,739.90 

Williamson Found 
6/26 13614 Cashed Check 450.00 
6126 13853 Chuck 822.15 731.467.75 
6127 13861 Check 5 082.56 
6127 13892 Check 2,976.86 

Sneet Seq~ OtZ I~ 

Sheet 00002 or 00003 
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Account number: 8225587545 • June 1, 2014 - June 30, 2014 • Page 4 of 6 

•

Transaction history (continued) 

Cl>6ck Depos/IS/ Wlhdn>Walsl ct1dl1191Ja~y 
Date Numbltr DeSCllplJOn Credqs Debits balaMJe 
6127 13795 Check 1,645.00 
6127 13870 Check 61.14 721,702.17 
6130 lntu~ Payroll S Quickbooks 140630 xxxxx9256 Merle Wiliamson 15.487.35 

Found 
6130 13894 Che<:k 2,408 65 
6130 13891 Chock 1,632.65 
6130 13807 Chock 1,140 04 
6130 13644 Che<:k 779.52 
6130 13834 Check 526.18 
6130 13846 Check 399.46 
6130 13865 Check 200.00 
6130 13857 Cheek 126.SA 699,001 76 
Ending bal1nct on 6/30 699,001 .76 

Totals S78,995.00 5246,618.57 

Tfl!i Ending Oa/ly 811anc1111oes no1 roflect any ponding wi1hdmw~I• or Mids on deposited fvnds tho! may ha"8 been outstandmg Ofl your account when your 
transoctions pcsh>IJ, If you had lnsUfffciMt •••~able funds when a rran'3ction postod. lees may hoW> b"on asse.,ed. 

Summary or checks Wt'itten (checks listed are also dlsp/eyod in the preceding Transaction /'11slory) 

NwntJor Date Am<>unl Number Dore Amount Number Dale Amount 
612 2 565.81 13758 612 1.750 00 13791 6h2 217.99 

612 501.30 13759 612 108 32 13792 6112 217.99 

13293 6/1 3 2180 13700 616 18.656.48 13793 615 788.90 

13436. 6/17 493.29 13761 614 26,612.63 13794 615 455.34 

13445. 6113 383.67 13762 6113 92.38 13795 6127 1,645.00 

13473. 6111 155.43 13763 614 350.00 13796 6/16 525.00 

13614 ­ 6126 45Q.00 13764 612 89.00 13797 6111 170.00 

1363 1 . 613 42.28 13765 614 377.40 13798 6118 10.15 

13644. 6130 779.52 13766 616 140.00 13799 6118 27.28 

13645 613 8.65 13767 6/9 1,512.75 13800 6/16 29. 72 

13681 - 612 399.48 13768 6/4 129.80 13801 6110 575.33 
13701 . 612 3.327.46 13769 613 193.19 13802 6110 1,228.98 
13708 . 612 3.392.99 13770 615 399 5-0 13603 6116 1.0~.09 

13709 616 3,594.46 13771 612 74.40 13804 6/16 350.67 

13721 - 613 96.77 13772 614 566,10 13805 6117 732.41 

13730. 612 <407 25 13773 619 160.00 13807. 6130 1,140.04 

13132 ' 6110 61 ,47 13775. 6/6 9,555.83 13808 6/12 963.68 

13733 612 1.520.3/ 13776 6118 159.00 13809 6110 326.12 

13736. 612 501.30 13778. 619 197.00 13833. 6(10 274.05 

13737 612 537.30 13779 6/ 13 104.60 13834 6/30 526.18 

13738 612 544 30 13780 6111 300.00 13846. 6130 399,48 

13748. 612 5.082.56 13781 619 34 ,401 55 13847 619 602 91 

13750. 6/4 21860 13782 616 36 00 13846 6110 493.29 
13751 812 2,160.00 13783 6111 1,313.52 13849 6111 609 75 

13752 6119 52 60 13785. 6110 30283 13850 6/13 187 50 

13 753 612 200.00 13786 619 37.503.41 13851 6111 714.63 

13754 613 246.30 ll787 6111 1,013.38 13852 6124 987.00 

13755 6/3 908.38 13788 6!6 2.000.00 13853 6126 822.15 

13156 612 44 13 13789 616 1,4 52.00 13655. 6125 536 57 

13757 615 817.00 13790 6112 217.99 13656 6124 1,027.69 
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Account number: 8225587545 • June 1, 2014 - June 30, 2014 • Page 5 of 6 

•
Summary of checks written (continued) 

Number Oat• Amount 011/e 	 Nvmber Oare Amounl 

13857 8130 126.54 13870 ' 6/27 61.14 13892 6127 2,976.86 
13861 . 6127 5.082.58 13891. 6130 1,632.65 138~. 6130 2,408.85 
13865. 6/30 200.00 

• Gap In check seqt1enco. 

Monthly service fee summary 

FCY a complete l•st or rees and delatled Recount lnfort'nabon. please see me Wells Fa1go Fee and lnlonnanon Schedule and Account Agieement app!iQ!ble to 
your accouna OI tal~ to abanke1 Go to wellslargo comlfeefaq IO r,.,d answers to common ouesrions abovt the monthl'p' service fee on your account 

stand 	 _ _ ___ _ a~monthly se1V1ce lee s20_00___ You ~Id $0.00 

How to avoid th• monthly service fee 	 Mtnlmum required This fee P9<iOd 
Have any ONE or1he tollowing account requirements 

Minimum dally balance $8,000.00 $699.001.76 21 
Aveu19e ledge1 balance 516.000.00 5763,492.00 21 
Combl!\ed balances In rinked aeeounta, which may 1ndL1de S16.000.00 21 
• 	Minimum daily balanc:as In Expanded Bualness Checking and business savings 


accounts 

Comb1ntl<l balanC<":s in finked accounts, which may ir><:lude $32,000.00 


Average ledGCtr bala11C81 10 Expanded Business Cheolclng and b\Jslness savings 

accounls 


Account t ransaction fees summary 

Units ENCOIS­ SeNice chargfl per Total ~•rvlc• 
Service chtuge description Unils use<t included unns excess units (SJ charge {SI 
T1ansacllons 300 0.50 0.000 
Total servl'41 charges $0.00 

Did you know 1"41 you can review you• saro tleposll DO• 1nrom1allon lhrough Wells Fargo Business Online Banking? Sign on to 

business onhna bani-1ng al wellsfargo.com/b1z and go to your account summaty page lo review detatls. 
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Account number: 8225587545 • June 1, 2014 - June 30, 2014 • Page 6 or 6 

•
General statement policies for Wells Fargo Bank 

• Notice; Wells Fargo Bank. N.A. may fumlsh lnformauon about &ccounts 
belongi119 to Individuals. 1ncludng sole propfietorships. to consumer 
reporting agencies. If lhis applies to you, yoo have the ~ghl to dispute the 
accuracy of informaUon lhal we have reported by wnting 10 us at Overdraft 
CoHectlons end Recovery, P.0 . Box 5056, Portland, OR 97208-5058. 

Account Balance Calculation Worksheet 

1. 	 Use 1he following worksheet to calculate your overall account balance. 

2. 	 Go through yourreg1sler and marl< each check wilhdrawel AlM 
uansaction. payment. deposit or other aedrt losted on your siatemen\ 
Be sure Iha\ your register shows any mteresl paid •n\o your account and 
any service charges. au\omatlc payments or ATM trnnsaclrons Withdrawn 
froo~ yO\Jr accoul't d11nn9 this s1'!lemen1period 

3. 	 Use the chart to the right 10 list ary deposits, transfers to yoir accounl, 
outstanding checks. A TM wilhdrawals. ATM payments or •ny other 
wi1hdrawals (including any from prel'ioos months) which are losled tn 
your register but not shown on your statement. 

ENTI:R 
A. The ending balance 

shown on your statement . • • . . • • .. • • . • . • . . • .S ----- ­

ADO 
B. Any dePOsils listed in your s ______ 

register or transfers into s ____ _ 
your aocounl whocll are not 
shown on your statement + $ 

. - - T~TAL $ --- --­

CALCULATE THE SUBTOTAL 
(Add Parts A and B) 

TO.TAI,,$ - - - ---­

SUBTRACT 
c. The tolal c...lstandll'lQ checks and 

wilhdro·Hol5 from the ci>art above - - S _ ____ 

CALCULATE THEENDING BALANCE 
(Part A • Part B - Part C) 
Thlo amounl should be lhe same 
as the current balance shown in 

your check register •• _ 


You must describe the specific1nformalion that Is inaccurate or in dispule 
end the besis for ary dispute with supporting documentation. in the case of 
infOITTl81ion tha\ relates lo an idenllty lheft, you will need IO proVide us wi1h 
an Identity !hell report. 

Numb... lttm• Outllanding Amount 

,--_I _---i-~. _· --- - =r~-=! 
- 1·-- _ .. --:] 

__l__ I 

:=-==-t·- ---­
·- --- - -----­

- - - ,-I 

Total amount $ L 
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3:05 PM WISDOM ACADEMY FOR YOUNG SCIENTISTS 
07/16114 Reconciliation Summary 

9120.10 · Citibank - 203369640, Period Ending 0613012014 

Jun 30, 14 

Beginning Balance 
Cleared Transactions 

Checks 11nd Payments - 1 Item 
Deposits and Credits - 2 Items 

-20.00 
500,051 .04 

71.116.47 

Total Cleared Transactlons 500.031.Q.& 

Cleared Balance 571,147.51 

Register Balance as of 06/30/2014 
Ending Balance 

571,1 47.51 
571 ,147.51 

WAYSAPPEAL-002291
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Citibank CBO Services 276 001/Rll04F013P.O. Box 769018

San Antonio, Te11as 711245 000


CITIBANK. N. A.

Account

203369640

MERLE KILLIAMSON FOUNDATION Statement Period
WISDOM ACADEMY FOR YOUNG SCIENTISTS Jun 1 - Jun 30, 2014706 E. MANCHESTER AVE Relationship ManagerLOS ANGELES CA 90001 US SERVICE CENTER

1-877-528-0990 
Page 1 of 2 

Re!ationshi~ Summary: 

~hecking
Savings $

0

571,147.51
Checking Plus 

Type~f Charge No./Unlts Price/Unit Amount 
CITIBUSINESS IMMA # 203369640 

Average Daily Collected Balance $606,528.87
DEPOSIT SERVICES

OFFICIAL CHECK 2 10.0000 20.00
Total Charges for Services $20.00 
Net Service Charge $20.00 
Charges debited from account# 203369640 

CitlBuslness IMMA
203369640 Beginning Balance: $71,116.47

Ending Balance: $571,147.51Date Description Debits Credits Balance
06/10 DEPOSIT 

500,000.00 571,116,4706110 SERVICE CHARGE
ACCT ANALYSIS DIRECT oe 20.00 571,096.47

06130 INTEREST EARNED 51.04 571,147 .51 Total Debits/Credits 20.00 500,051 .04 

Interest earned year to date $556.84 

Your CitiBusfness IMMA Account Rates

For Balances of: $0 $25,000 $50,000 $100,000 $500,000 $1 ,000,000 $10.000,000 
to to to to to lo


$24,9_99 $49,999 $99,999 $499,999 $999,99~ 
 $9t~99,~99 and over
6/01 - 6130 0.050% 0.100% 0,100% 0.150% 0.150% 0.150% 0.100% 

WAYS000500 WAYSAPPEAL-002292



MERLE WILLIAMSON FOUNDATION 001/R1/04F0!3Account 203369640 Page 2 of 2WISDOM ACADEMY FOR YOUNG SCIENTISTS Statement Period: Jun 1 - Jun 30, 2014 

IF YOU HAVE QUESTIONS ON: YOU CAN CALL: YOU CAN WRITE:
Insured Money Market 877-528-0990' Citibank, N.A.

(For Speech and Hearing P.O. Box 790184
Impaired Customers Only St Louis, MO 63179
TDD: 800-945-0258) 

For change 1n address, call your account officer or visit your branch.
•To ensure quality service, calls are randomly monitored. 
© 2014 Ciligroup Inc. Citibank, NA Momber FDIC.

Cillbank with Arc Design and CiliBuslness are registered service marks or ClOgroup Inc. 
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970114Form 941 for 2014: Employer's QUARTERLY Federal Tax Return 
RBll Januo<y 2014) De artment of the Treasu - Internal Revenue Service 0 1.18 No. 154l>-0029 

Report for this Quarter of 2014 
(Chocl<one.) 

Employer Identification number (EIN) 71- 0 9192 5 6 
~~~~~~~~~~~~~~ ~~~~- 0 1: January, February, March 

Name (not your trade name) MERLE WILLIAMSON FOUNDATION 
~ 2: April, May, June 

Trade name (ii any) WISDOM ACADEMY FOR YOUNG SCIENTISTS 
0 3: July, August, September 

Address DBA: WISDOM ACADEMY FOR YOUNG SCIENTISTS 70 
0 4: October, November, December 

LOS ANGELES CA 90001 lnsllUctlOOS and pnor~year forms &1e 
evallable stwww.1rs.gov/fomi941. 

OBMT2901 02107114 

Reao lr'9 separete 1nstruc\tons befOfe you com~ele Form 9.41. Type°' print -Mlh1n lha baicas. 

Part 1: Answer these questions for this quarter. 

Number of employees who received wages, tips, or other compensation for the pay period 
lncludtng: Mar. 12 (Quarter 1), June 12 (Quarter 21, Sept. 12 (Quarter 3), Dec. 12 (Quarter 4). 8 

413,708.232 Wages, t ips, and other compensation . . . . . . . . . . . . . . . . . . • 2 

39,062.003 Federal Income tax withheld from wages, tips, and other compensation . 3 

4 Ifno wages, t ips, and other compensation ere subject to soclal security or Medicare tax . . . . 0 Check and go lo line 6. 

Column 1 Cotumn2 

5 a Taxable social security wages . . . . . . _,..,"""~ 6........5:...7.;... x .124; _ 16 6 , -=1=0..... 20.597 . 21 

5 b Taxable soclal security tips . . x .124,. 

5 c Taxable Medicare wages & tips. 4 3 3 , 6 0 0 . 5 3 x .029 = 12,574.42 

5 d Taxable wages & tips subject to 
Additional Medicare Tax withholding . x .009 = 

5 e Add Column 2 from lines Sa, 5b, 5c, and Sd 3~3 , 171_._6_3_5e_____ ____

5 f Section 3121 (q) Notice and Demand - Tax due on unreported tips (see Instructions). 

6 Total taxes before adjustments. Add lines 3, 5e, and 51. 6 72,233.63 

7 Current quarter's adjustment for fractions of cents .. 7 -0 .07 

8 Current quarter's adjustment for sick pay . . . . •.. 8 

9 Current quarter's adjustments for t ips and group-term life Insurance 9 

1O 	 Total taxes after adjustments. Combine lines 6 through 9 . . • . . • • . 10 72,233.56 

11 	 Total deposits for this quarter, including overpayment applied from a prior quarter and 
overpayments applied from Form 941-X, 941·X (PR), 944-X, 944·X (PR), or 944-X (SP) filed 
In the current quarter . . . . . . . . . . . . . . . . . • . . . . . . . • . . . . . . . . . . •. 11 72,233 . 56 

12 	 Balance due. II line 10 is more than line 11 , enter difference and see lnslruotions 12 

13 Overpayment. II line 11 is more than line 10, enlerdlfference --------Ct>ecl< one: 0 Apply to next retum. 0 Ssnd • relund. 

Next ...
• You MUST complete both pages of Form 941 and SIGN II. 

For Privacy Act and Paperwork Reduction Act Notice. see the Payment Voucher. BAA Form 941 (Rev. 1·2014) 

WAYSAPPEAL-002294 WAYS000502 


http:72,233.56
http:72,233.63
http:12,574.42
http:39,062.00
http:413,708.23


970214 

Fonn 941 Rev. 1-2014 Pa e 2 

Emptoyw ldendllcadon number IElN) Nome (no! your Ired•"'""") 

MERLE WILLIAMSON FOUNDATION 	 71-091 9256 

Part 2: Tell us about your deposit schedule and tax liability for this quarter. 

If you are unsure about whether you are a monthly schedule depositor ora semiweekly schedule depositor, see Pub. 15 (Circular E), 

sect ion 11. 


14 Check one: D 	 Line 10 on this return Is less than $2,500 or line 10 on the return for the prior quarter was less than $2,500, and you 

did not Incur a $100,000 next-day deposit obligation during the current quarter. If line 10 for the prior quarter was 

less than $2,500 but line 10 on this return Is $100,000 or more, you must provide a record ofyour federal tax liability. 

Ifyou are a monthly schedule depositor, complete the deposil schedule below; if you are semiweekly schedule 
depositor, attach Schedule B (Form 941). Go to Part 3. 

D You were a monthly schedule depositor for the entire quarter. Enter your tax liability.for each month and total liability 
for the quarter, then go to Part 3. 

Tax llablllty: 	 Month 1 


Month 2 


Month 3 


Total liability for quarter Total must equal line 10. 

~ You were a semiweekly schedule depositor for any part of this quarter. Complete Schedule B (Form 941 ), Repon of 
Tax Uabifity for Semiweekly Schedule Depositors, and allach It to Form 941. 

Part 3: Tell us about your business. If a question does NOT apply to your business, leave it blank. 

15 If your business has closed or you stopped paying wages .. .• •. . . .... •. . • . . . ••• ..... ·D Ctieck here, and 

enter lhe final dale you paid wages 

16 If you are a seasonal employer and you do not have to file a return for every quarter of the year . .. • ....O Checlc here 

Part 4: May we speak with your third-party designee? 
Do you want to allow an employee, a paid tax preparer, or another pereon to discuss this return with the IRS? SeeioslrllCtions for de1aijs. 

0 Yes. Designee's name and phone number 
OBMT2902 02/07114 

Select a 5-digil Personal lden1ilca1ion Number (PIN) to use when talking lo the IRS. 

D No 

Part 5: Sign here. You MUST complete both pages of Form 941 and SIGN it. 

Under penallies of per/·ury, I declare that I nave examined this return, including acccmpanylng schedules and statements. and to the best or 
my knowledge and be ief, ii rs true, correct, and complete. Decleretlon of preparer (other lhan taxpayer) Is based on all information of which 
preparer has any knowledge 

Sign your 

name here Print your 


tiUe here Bookkeeper 

Date 07/21/2014 Best daytime phone (323) 935-4220 

Paid Preparer's Use Only 
Check if you are self-employed . • . . • . D 


Preparer's name PTIN 


Dale
Preparer's signature ---------------------- ­


Firm's name (or yours 

II self·employed) EIN 


Address 	 Phone 

City 	 State ZIP code 

WAYS000503 WAYSAPPEAL-002295



Schedule B (Form 941) : Report of Tax Liability for Semiweekly Schedule Depoaltora OMS No. 154S-0029 970311 
Calendar Year 2014 Report for this Quarter 

Employer Identification number _7_1_-_ 0_9_1_9_2_5_6________________ 1: January, February, March 

Name (not your trade name) MERLE WILLIAMSON FOUNDATION 2: April, May, June 

Use l/llS sdledule loshow your TM llABIUTY for !hequarter, 00 NOT use nloshowyour~slls. Wiien your•o lhtS l°""w'lh Fomt941 3: July, August, September 

:'~~~~·~~o~f,'lr.f~~;,~~Y~~T.'1:'po~~=!!;,.=.!~~=:::!:/'~J~~';'on 4: October, November. December 
any <Jay waa SI00,000 or more. Erner your daily lax iabiilyon lhe nu..-ed 1pace lhe1corresponds lo the di\• wagn-. paid. Seo ~ 
5ec:bon 11 In Pub. 15 tCttculat E), Employe(s Tax G<>cle, !0< dela1ls 

Month 1 
To• R1blllty for Month 1 

1 9 17 25 2,816.08 

2 10 3,213.42 18 26 28,249.36 

3 11 19 27 

4 12 20 28 

5 13 21 29 

6 14 22 30 22,219.86 

7 15 23 31 

16 24 

Month 2 

Tuflablllty lorlilonlh2 
9 2,463.62 17 25 

2 10 18 26 32,157.04 

3 11 19 27 

4 12 20 28 

5 13 21 2,017.00 29 

6 14 22 30 23,854.70 

7 15 23 3,821.72 31 

8 16 24 

Month 3 

Tu llablllty lo< Mon1h l 
9 17 25 595.46 

2 10 3,691.66 18 26 11,827.16 

3 11 19 27 

4 12 20 28 

5 13 21 29 

6 14 22 30 7,540 . 04 

7 15 23 31 

8 16 24 Total ll•blllty fOf" the quM'ttr 

Fill in your total liability for the quarter (Month 1 + Month 2 + Monlh 3) ... 

Total muat ual llne 10 on Form 941 or Form 941..SS. 72.233.56 

WAYSAPPEAL-002296

BAA For Paperwork Reduction Act Notice, see aeparate Instructions. 08MA3001 011211114 Schedule B (Form 941) (Rev. 1-2014) 
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__ 

__ _ 

______________ _ ___ _______ __ __ 

WISDOM ACADEMY roR YOUNG SCJENTJS1S 

I 
STATEMENT OF FINANCIAL POSITION 

___~~~une_,_~014_________ 

• J ••. ·-­ • 
ASSETS 

-~~ -:~ :_: :_:~_:J ~.~---:~~ii~.;A~~Ii- ~
' 

sL1 
·- ·

,099
.l~ 
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,397~~
•·-• -,-··-•• 

~·- -­
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r 
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f 
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P
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A
L-002297

~:;~~~-~:~~:::RestrictedPrograms- _.. 
Otherassets - · -· ·· -- ­

Total current assets -- -- ·-. 

--~- ;-- --· --- _.. . ! -
5~~:~i~i- .. ___ -r­

·f :~ . =- .. j 68.992 j I 
- r - - - .. ­ l . ,

;.._ - -· ____ _ 1 ,s24,~~3 i I I 
I . ' 

l~!!OPE~~'D~~~~MENT: 
_leas<:!!?!.c!i!!J~<?~~~nts-Erate 
--~~o)gJ!.nQ!P~~~l)ts- _________ 

~ ~~~nt=te.rs ··· -~ ­
Less: accumulateddeprec1at1on 

Total property and equipment 

f.r~a-~-~_EseS 

--~------ - ~ ~ --·~ - ~ 


Due From Foundation- 1 ; 58,200 ! 1 ' 

-- --- -----~---:.-_- . :=-..=-...:-:.~-=-=- --!~:~--=~~=--=--=-r=---4- ~=~·---i=t=-=~.--~... 
Total assets I , $ i 2.380,029-- -- ;· -· .. --- - i I ··-·Tr--··--­

• I ' 

LIABILITIES AND NET ASSETS _ =---=-:=-==--:.::-.-.:=.::-~.:.-=-=::_:_ ·-·-i-------=·:.:=I_.~-= . --1- ...-1--1 ­
cu~~~~l!~!.T!!L_ ,_ 1 .--L·-----·--+-· ..- _ .~--- _. ___: _: . 

_ _S_~h_Qv~~. _,,_____,____----i..-----~· _____.-L ____ ·-t- J .. __-A~J.!l!i~~ab\~ 

_:_-~~,h-=-~--
Total cumnt liabilities 

~ 
~ 
(f) 
0 
0 
0 
<n 
0 
<n 

-. -=.~=~~~ =£~-= -~+ : : 
_-·+--~--=t=- ..]_~,48~£- ·· - . l,._ j 

, - ---·- .. _ . ....;. _,,_________ ..- - .,·-· _3!6,655 _ .. __ ___,}. . ~ 
1 

.. i-· .- -- -~ . -1 .- ·j~~:i}1._ _,,____ t..., 
j : (85.093)1 .. L 
j ! 47?,02.2 1. ·- . . ~ 

J_ L__, ~J. _2-0,~~~1-~---~~ __-j ;___J 

· --·----~-------I $ ___74,705 ;_ ..... ,_,, f ____ 
:~::~~- : ··== J == ~---~ - - ;:~tl i _--- --1=~=11

I ' I l 
_ j ~ _ j 

1
l 213.S44T~~ • •· • 
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NET ASSETS 
Net assets-beginni_ni; t 1,747.9 10 . • . - ! 

i ~ ~ -· • . ---· 
-_j~c~a5e1_ci~rease)-iii~r!Ci ~se•s -··-t _ ~~=--=-~ ·-----·~ --4)_8 ,_~_7~.1--- -~~-:~ ~~t· ·=-=-~ 

Total net assets 	 - - -·-·---· -·. --~:- . . 

-·- Tu~! liabilities and-;eiassets___. ·- .. ~-=-===-:-=..___$:­
.. 	 I 

I 

~ 
~ 
(f) 
0 
0 
0 
<n 
0 
m 

2. 106,484 1 ·--- ---t--1-- ­

2.380,028­ 1 - -··-H-----­
. 

0 I 



WISDOM ACADEMV FORYOUNGSClENTISI'S 
-­ -·-­ - STATEMENTOF FINANCIALFUNDBALANCE - - ·­

-.-.l -=--1 
- . AS OF June 30,~ 

=i__--_- -­ --f· I _
-

_ 

W
A

Y
S

A
P

P
E

A
L-002299

.f._UNDBALAN._Cg-Beginning~t_!,2013 L.747,910 , l _.__ ------ __ 
INCREASE/{DECREASE)INNETASSETS 418.574 ' I 
FUNo-BALANCE-End, May 31 , 2014 2, 166,484 I ,-----+--~--t--

~ 

~ 
(f) 
0 
0 
0 
(11 
0 
-....J 
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0 
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l _ , i -------···- ­
I I 

-·-r ----12- - ··- ----!-----1 

;~~ ·---·------· _ ......._____-+- ,..~---1 

Tr--~-~ 

::;-----T" 
JI"""­

"-··---~A. REvL"IUES. '·~-:-r----11----- - ­
REVEN\/£ LIMIT SOURCES 

- I ··-----·+-----+-------l 

_Educa1iionP1otcctlo'!ACCQun~ - 11~~~ .. •• --.-·~ -- -~-! ___ • .S 11­
Ci~~-~-e·SU1_l~A1d·~Y___ . &J.,310 ___ -· D {· · · ' -· 

~Gc~raJf!!~i><>:!e~•e!t.id·?\'._ __ ~~ ___ ~--~-- _lJ:oul ~'l~<.>.P!i 1'Ppon1onm•~t b _:;(49.i;ZO .': I jQ,&22 _ _!..~~!,~~O 

<r'f n 
' .________,

-fl:DERA1:_REVE.'<Ul:s =·= ­
__!1.{J~--~... ----- ----·u,6'~ -·- 200,n~n -~lol~ooO' ~~!.]
1
l_.'D!!_eJ!_ _ _ - ---- _ _J~.2J!_ ----~:!97 ___12:.!.!_S 

Tnle IV 0 •. O 

~~~1t~:;~ln~e~~~-s~-=._~~~ -_-_ :_o~Oo~- ~~70,000 ~- -i1{-~-~ 
GOALS 200-0 o o o 

1_:?~~-~b;rttrScl.Q;ifrOar~m~= · ----=.o _,,:-=--=:_:_o- -=.==:v.:· 
fac11ities Incentive Gnni 0 0 

--~\l~l~o;-J~~.r~.<!..~.~---- .. ______ ___!, _ ·_··_· - ~- _ ---o 
Otht'r Federal Revenues/Pnor Year 0 .;; 0 0 

-~;_r-Ed~~~~-1~~~~ ==--_:_ - ·--=-- - () ___·--u_- ., _ _o 
01her Auth Trans(cr Jn U 

,,.-":]r -. .' ..-·--- ._I..TI:E·-~
~O!HER ST~1:_E~E~~!l..=-=·1------l -,.?~~·.f _ ~ -~ 
. __ -·· ___ .... ----.... ·- ~ i. ~r .\~ 
-~~~a:!~d~~u~':!_A_B2_?_!____ •0.92ti ___16212. _j.~-~1.l 

Categorical Block Gta.nl 21,2411 26,989- - . ·---- -- - --~0--1.-,0-~='"'----'=~c.-<-

Econo.tt'ltC fmpc.1 Aid._.._____ 13,379 ' -· ---·o ·· ­
_· Ch1id N~1;;tf?°!1:Siat~ - _. ______ .._______,. --· ! ~~"--'==.....---=~"-'"-

PE Teac.hers IM:en11ve O ._. _,.,__..'-.:1.----°'==-i--- ­
l,_ Art ~d M~Si~_!~c~~a;1 _ _ __ ~~ -=- (] !-.,,_._.,~'+-----'---+-
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! Wida!" Academy for Vound Scien~t_!sts i I__ ...J _L __ _J l ~'_i_ =-=i 
f- . -- r .Estima~d Ca~h £.l~w for FVB-14 'I _J_ -4 ___J + - -! ­I 


- _ l -· _ _ jcv Budget 1 Jul 13 _ _ .Aug 13 •Sep 13 ___ 13·0~, 
____I Opening Balan~e __ . ___ _ LJ__ ~5,596.~4 -I 898,144.85 · 462,028.71 1___469,9155~-

~nc~m•t_·--· ~;~;i~~ose - ! 1:~200+1- 96~159~1 - ~~-~3~3,15&:8'! i_400,z8of213."!.7 ~6 - ~ 
---·-+ Est~mted ~oe_e~ty_T_!x · f-----1~- ·- I ! -----!--·-.---- ­

I
t:-~- S ··-·­==±-------·· ~~t- ;~:~~~~-·--··- -·· : i-·· 1·+-- ! f 

l

1----i~~timated_!acil~y G~nt-----,......-;l_==t_-+----·-------- I I I- 1 _ , 


·--- l ___ .Transfer from Savlng Acco~t t!l Main I -+- I I : ___·l.._ 

!_x~~nse ! I ._ I I _ I . i I ~I ·--].. _ 


i I I I i 

!Total 100-199 · C.fRTIFICATED PERSONNEL SALARlfSI1,370,628.ooj 1 16,250.82 _ 124,451.69i-I-+-I- 1-3-3,-007.69 I 126,617.36 . _ 


! I l I 11 l i I 

ilOOO· Payroll Expenses_ ·-·-_ _ I I I _1-. ' I I l __ _=r: 


. j 26,378.01 1 35,767.32! 50,345.08 1 

L ------1Total300-399 · EMPL_2YEE ~ENEFITS •. 494,6S4.ool I 11,442.06t I 26,802.411 i 32,974.47 J 42,384.731 _ 
>-----.~"!"otal200-299 · CLASSIFIED P~RSONNELSALARIES 544,195.00I l I 1! 60,407.3ji 

1 


1
 
!Total 4000 · BOOKS & SUPPLIES ; 279,ooo.ool l 10,320.22 t I 18,811.02! I 25,157.01 ! ; 14,547.69r 

• Suspense Ac~nt I -_l_J __ - o:oo 1· 3,062.601 I 0.001· i. o .oo i 
. . . . . 1 , I 


·- --ti-<>tillooo~sEiv1cEs !< oTHER o_!'ER"Ar1NG EXPEi 1,310,268.00' =..304,30.8.1~ _ 120:192.381 I 10,114:sofI 149,265.:97 =. 

,_ _ !Total 6000 · CA~ITAL_OUTLAY .. I 38,ooo.oo __ 200.0'l._ ____210.oolL o.oo i i _.3,900.00 _ 


·--~-L JTOTALOTHEROU~GO " 73,568.00
1 
--- ·- ----·- ! I ·-·- -·---· ·· ­

17619 ·Other lnterfd Transfer Out 9 o.oo . . o.oo o.oo ! I o.oo 

!Total E~p_e!lse _-· ·---· ·- - _· 4,170,313.ooj__ 3G8!.899.89 -= _]~9,357.42 312,2s9-=~-~l-39.?!12i'?.!! -·-• 


l Net Income 4,469.00 I I 

·--· 1 other Withdrawals . ------r ,-_-5-8-9,-1-10- .-91-i- 469,915.s!+ 80,634.o8 121.109.:72.._, 


! 1cash Balance End of Month 
1
! 

1
! l : 898,144.85 462,028.71 ! 469,915.58 325,100.39 
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12200 · Classified Support Salaries 
12300 · Classified Supervisor's and Adm 
12400 · Clerical, Technical-& Office - -
l2SOO · Classified-Extfa Duty/Stipend 
12900 · Other Classified _ __ 

I 	 ----· _ _ __j }.101 · STRS - Certificat~d • 

~=-~~+----~±==--~·· :-=~G~~}-~~~&,RE- - __ - ... -­-------·-+- ---· ~~}:-~~~ ~;~:~a~ent-lnsurance-Cert-· ­

- -+---·-· _ -- -----13501 · SUI !"--~-----·-· . 

_ T~~l 200:_~~ · CLASSIFIED PERSONNEL SALARIES - · 
_ ~-399 ·EMPLOYEE BENEFITS 	 _ __1

Jul 13 

l 
1 

' 1 
+-t- ­

961,159.11 

--+-+-:1; ­

i ! ,
I1,370,628.001 

_ _ 	 I . i J_ 
I ] ' 
I 2s1,3G~oo l 
I 5,ooo.oo! 

o.oo 

16,250.82.._ 

1 

11.60 
-- . 
2,916.6~r 
8,906.67 . ­

_3601 · wc:i~~ers C()mpensation ·-----. 65,104.00i!T- 0.00 
3901 ·Other ~enefits I 1 ~0-1_ 

--+-----+-3-00- --399 · EMPLOYEE BENEFITS - Other l I I 0.00 

I 118,ooo._oL _!l,058.67 
--1-- __J__ 1 ~o._ 

I 168,835.00j 3,496.00! 
I 549,195.00 i . r-26,378.01 

. ! 1 

113,077.0ol : _1~065.6~L 

..---- -~-~i:!~¥o~1 -~~~~:~~ 
________ _ ,__!.~~~-63.00 j i ~-J.~~~ ·· 

98,163.00 n·--_·_0.00 _ 
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363,156.86! I 400,7B_O.(J!lt _ 373.41?_-66 2SB,4BS.1B. 332,791.~2 507,901.SlL ~5_!. 104.3211 534, 573.92 I 4,0'3,369.781 

1 1 ! --~1~-: - - ; -· - - - - -4= -- 1 --t-1-11-.---_I 

T~ · - LL. 1 

-35-W _p.oor i- -1.<•i -•• = _-2.579:491 [_,14,~o:oo · _ o:oo l- JO~ De '. ~ I 

: r~'": BS - _1~4.~~J~06,328 45 -- l0!,02)57 1~==· ·n_11s,~8882~46~~~1 l~:::~!~ 
16, 241.91 16,241.91 +__!?,241.91 ·- .._16, 241.91 ~ ! 16,241.91 . _ _!:§_,~41.91 '-~·~.?·25 1 I 9,57~32,852.78 11~.09Z:~2-

o.oo I o.oo 7,581.60 0 .001 I 336.ool T o .oo 1 o.oo l 1 o.oo. I 7,917.6oj -7.917.60 

124,451.691 133,001.69 I 126,617.36 130,268.831 U.22,906.36 124,265.48 122,699.90 > 127,764.01 1,028,232.201 342,39s.8o 

I - I j l i I -­
1 68.19 l·- 31~.31F=- 73.95 __58;001 I- 120.39 ,_ - 75.4~ - ..___ 58.00 - 105.85 I - - 889.69 

I I - - · l ' - ­
8,706.66 , i 8,706.66 8, 706.66 8,706.66 . 12,252.001 8,706.6~+- 8,706.661 8, 706.66 . 76,115.291 181,244 .71 

I I -:- ' I .... I I I I · 75,160.03 ­8,906.67 • 8, 906.67 8,906.67 8,906.67 ! 8, 906.67 8,906.67 ' 8,906.67 • 8, 906.67 ' 80,160.03 

13,305.99 ; 26,745.25 29,351.50 30,254.491 ; 24,857.501 15,279.501 31,805.75 26,35B.l5 i 209,017.401 -91,017~40 

o .oo 0.001 . - o .oo ·-- o .~~ '--- O._Q.O~ o .oo ! _Q_.OEI ,_ _ 145.26 ' 145.26 -145.26 
4,848.001 5, 986.50 13,442.50 I 11,343.00. I 9,901.50 3,148.50 10,537.50 18,278.001 : 80,981.50 87,853.50 

35,767.321 j 50,34:~ 60,407.33 - I 59,210.82: ; 55,917.671_~~,041.33 I 59,956.58) 62,395.341 l 446,419.48 102,775.5! 

_ 9,963 .2~ -~·99~.4_6~ +- -~95_?.62 ,__ --~-0.152 . 38 1 9.585.32 9,~- .-1. 9._046 .02 9,831.391 H9,188:.!3.~~~88.~12,215.71 3,491.75 . 3,872.31 3,902.741 I 3,443 .901 2, 292.91 3,945.41 3,880.55 l 28,680.71 2,914 .29 ·--- -- - ... -- - · - ! , ··-r - · · ··- ,...____ 1-· -- -- - - ­
2,310 .69 2, 645 .19 -+-- ~,703 . 16 __..._ 2,7~6.02_1 l 2,581.041 ~.3132~ . ~637.8_~ - - 2,741.77 i i 21,287_.51 11,364.49 

~094.?_3_ _,__!?,074 .0l -~22,oG~16 _,__g_588.53.J_j__ 14,417.O<! _ _ 4,_053 .9~ 
o .oo o .oo o.ool o .oo 25,567.00 ~ 38,720.~~ -38,720 .00o.oo I 13,153.oo o .oo , 

2,218.01 1.~~ I 7 96.79 - -- 1.i26.671 I 996.48 I ---~-iJZ6.3~ .=-:-·1,627.74 2,.538.6l ~,~41.~_- ~~:2i'1..:...1~. 
o.oo o.oo ! 2~~8~1.~ ______Q:_~ -i o.oo p o.oo 2,137.03 _ ~._?10.~5 . -~0,329.~6 1 _.__~4-~774.44 
0.00 6.80 9.51 6.951 I 5 .29 1.62 6 .98 9.11 : 46.i6T -46.26 
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. 4350 ·Office Supp~ies-----·-·-·---·--+ 10.000.00 

__ _ _ ,_L,___ ; I ...i 4300 · Materials and SlJ_pplif!S - Other 
1 

! ---1--- -·-- ~~...:-~~Ji\~~~~~~~-be&~iP-
1----~-
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·=-==t:- _J=-::::J--r=-- ~: ~::~~:;~;~,~'.=--==--=::::::-
1 1 I ----- 5400 · Insurance - Liability ­ 45,000.00 _________..._________,____ ------------ - ­

1·----+-:_____;_,. _ _ j _____+_____J_i::_~t~~OO :_Qperati~ns and Housekeeping_Ser ______ ~ooo.oo 
_ ____ '-------~ _ l ~~t.!!_56~ ~~f!tals!Lea_s~s,R~pairs & Noncap __________ J_ ~!!640.00 

1
i i I 1 ! 1 Assemblies I 450.00 -1-··---l ------i--1----- r i"ss12-:- Pupil·Transportation____ - l1o.,oo0.oo 

- -----+--·-- - --,-- --------r--...,... ---- --··--- ------------.---~-- +-­·---­ --+-----+-----+----+-----+ J_~~Q · Advertisem~~t-~ Recuitment 
,_ __ ..----l------+- ! i .. 1 583!_~-~tudent Act1v1t1es 

i -l I -:::r-~~~! ~;~~~~:,~~~--
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~~~~1·l. ! 32,974.471 I 42.!~84.131 I 3o,su33j i 31,133.93 i : 41,287.54 53,14~1op , 25,850.42 295,530.991 199,123.o.!_ 
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I O.~~ 1-- - 3100 I- O.OOJ t• o.oo: ; 0 .001 I 0 .00 . 0.0~ 156,93_6 .39 , 30,063.61
0} 156,936.39 

o .oo o .oo o .oo o .oo, ; o .oo : I 6,094.22 84.46 1 o .oo 6, 178.681 
- - - I 1 ! i ! C - - o.oo!- I l --r-t-- - " -- ----- 'i - --i-· ---­

__ 14• !-J---61 302 .60 1 _8,893.43 5,4~!.:~ r 5,8J l.93 ,_ I- .938. .6~1-' -1,018 .~~ ···0 .6~ ._...?.!oo9.51H ~ 42,52_?.~9 ___ 

3~484.~!C: 2 __1· . . 13.l~H36.431 I ____ ~62! .83 1.443 .92.1_µ64.~-~f+·- __ _ 707.78. - 3, 937 .68 14,457 .4~1____ ·­
263.211 _ 3~9 .9_1J;H 587.06 ~~48._-f--·- o.~oi j __ 75.7?_,_. -·- 1,142.6~U. .2 q2.60 __4,022 .951._!.0'3c'.iif_L__2,_7_" ce~-i--E ' .1~,_ ~ 901 l---325.8~LJ-.-~,____ 1.437.53 I 3.767.12 12~ 960 :4.~--- ____ _ ·­

1--- o.oo i -L- __p.oq 4=._ __g..:oo ... __O:.QO -+--5~!>_:_36~+----..Q-QO o .ool ~!:.~9-----~81.~-----· ­
_ . _ 185.! ~!._0.8Q 4,033 :~~-2_?,96?._:61_ ·--··-·2!.:._32+ -1-- .150.00 ~17.99 .. _ 465.10 61.54 ~·~I ~ .. _ 52~-31.. --~


,__ 1,709.56. j 1,998.72 T _3,893 . ~~ l.. 363.121 I 0 .00 _ 8_0 .0Q_e-- 111.45 1. 1~1.00 9, 25~:~~ 1 -- ­

0.00 ~ J 10,546.oo E.-~ ~o o.oo~-- 34~:.Q~ __ - 29 .86 _ 2, 854.88 14,315.291 ____ ~ 
4,959.50 ; i o .oo -I-- o.ooL L - o .oo o.oo _Q-~ ,_ _ o.og_ o .oo 12,588.411 ____ 

1,855.43 ! I 437.16 248.82 500.161 47 .94 0 .00 785.07 I 222.96 4,097.54 5,902.46 

18,811.021 I 25,157.01 14,547.69 19,887.311 2,Ul.35 7,404.12 9,829.61 174,177.33 282,255.66 61,932.6B 

i _ 1 l I . I I I _I ­
~ -,... 0 0 0 .00 · ' ! ' 0 .21. I I -17,509.603,062.60 .0 0 .00 i 20,100.73 . . 0 _L5,653.73 0 .00 17,509.601I 

-· -11- - ·--r - ~· . 
' I I 1 ·~ 

2,602.03 --~861.~1 -1.6~7.49 o.oo 11.025.11; 13!..025..:110.00'~1 ­1,545.15! 1, 662.87 ' I . I - 1,021.101I ­
0 .001 , o .oo o .oo I 2,710.ool o .oo · o .oo! o.ool ! o .oo! i 2,110.00 4,290.00 

f---- --;;JI ---'..! - ­
5,964 .~+-+- 78.00 . ,_____.. 2 .00 _ 20_..09_5.03 I 16,005.36 i -17,298.91 _ 1,972.63 II 1, 606.84 l 28,333.35 . 16,666.61 

7,448.90 i ' 5, 773.64 7,650.67 T 7, 373.35 8,911.37 I 7,391.15 5,292 .93 P 7, 056.981 I 60,930.69 -10,930.69 

20,313.371 I 1,347.34 46,268 .48 i 37.163.42 100,533.12 I 36, 121.99 -51,587 .48Pt 38,865.241 338,838.44 ·n .801.56 
~-i--w- Rn~-·~00- • ·-- - -· 

I 1-L--------->--·-·---·L -· - -- - I 0 .00 -~0.00 
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_Q_;~_aj_L__}.0~?. - 1~ - - 979.6~-- ··-~2_2.40 0 .00 53~1 __ ,__o_.o~ 180 :S~t-E~~_!!!}!_..::._1_._7-~0. !~ 
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I o .ool 1--:0:00-- 0.00 l .. 1,84l.00 1,500.00 o.oo + l ,803il·- 0.00 . - 5,144.ool -4.~~6.0£ 
0 .001 i 4, 603 .26 3, 204.75 6,67~.25__ 9, 208.01 - 8,219.74 1,370.06 3,.5_68_._47 j j 37,013.541 -27,013.54 
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http:533,630.06
http:68,070.06
http:85,014.50
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I _ ;.I _ --~ . .5850 · No~!nstructional S9nsultants __ I 1 o .oo 

: l · _J 15851 · lnstructiona_!_Sons~tants ,_ I 50,ooo.oo l 3,~~o.oo ._ 

.r -=r.._ J '5852 · Consul~nts - Food Services I 360,000.oo ' l_._43_5 .00~· 
i I ___1 _ i5853 · Busi.r:i_~_ss Con~ultan..!_ _ ___ I 60,000.00 ~08}.58 
1I 1 . i _ 	 I 5,687.oo-->--- . _15854 · ~ontractui:.al Service~ l_o.ooj 
' I '5856 ·Special Ed Consutant , 100,000.00 1,035.00 

~..~:__ 1______,_____ · 5857. Pri~!:Yi~!..Qe~~tinj_E.pen_~.e------i- 48,064.oo 116-;-542~or 
---+--- i ---- ..·---···-· 	 5858·_Technol.ogyConsu~ _ i -;ol't___:.........o .o.Q_L. 


-----t-----j----·-- ---·-·-··--·-- 5863 · Profe~~-~nal_Dev.e!~.E.'.:!.1.~nt____ --+-~OOO.Q~'.473.20L 
--..--L--·_ _ ______ -· ·5870 ·Sales Tax .. _ _ _ I I ~.oo_

1 _ 40,466.og.i_I .. 	 i r--·- j5890 · Other ~.erv~ Op~r.ating_E.xp~nses ___l_ 
1 

_t_ __ ~oo 
1 l 	 I 

~ 
15891 · Bank Fees & Charges I 1,227.001 43.50 ----+-· 	 .- .. ..______ ·-·- ­

' 	 ! l ___ '5892 · Fees & Other Charges I 5,655 .00 _ -~004 _ 

i I _ . I 15893 · Permits &_L:!_censes___ I 7,568.001 465 .~0
i ! I 5894 · Le~al & Audit I 31,994.00I o.~'+-
1 I 5895 · Fundraising Activities/Expenses I 13,865 .ooj o .oo 

1 ..___j I 5896 ·Website Development/M~ntenance I I o.oo 

! !. 5898 · LAUSD-Special Ed Costs I 7,647 .00 o .ool 

L__'.___ - "5899-software Progr2.!!!_ I _ I I _ o.oor: 

I I Total 5800 ·Pro/Con Srvc & Operat ing Expens 131,227.181 
' 	 - --- - -- - " - ·r ­
i 5865 · Prior Period Adjustment 14,096.40 . 

i ' T5900 ·Communications -- - --· : 

I i : r 15910. Telee_~one I 36-0~Q~ -· 
I . ! t5915· lnterne_t __ 	 I_ ~-!O 
I __r l 1s920 ·Postage & Delivery -----·- I 5,ooo.oo 1 __£8 .86.T- ·- I ! 59CJ9 · Communic:._ations - Other:___ 32,324.QO -o__ --.-- ·---- I . 1,300.~ .• 

!Total 5900 ·Communications 2,189.36

J~_§=-f£''~~~·~~~~0r:EROPE~TIN~~-===-~68.00I 1~~ 
___	J________J ~--- J6170· Land Improvements .. I 11 ~oo.oo 

I l . 16200 - Building & Improvements : 20,000.00 : o .ooI j ·-- ·-·~· l6000 · CAPITALOUTLAY - Other ~- I 18,000.001 I 0.00 _ , 

: 	 ; --- Total 6000 . CAPITALouTLAv I .3S:OOO.OoTl-· 200.00 

~ 
~ en 
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0 
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http:3,~~o.oo
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279.oo j
1

----~~~ l __i____o.g_~+-L---~~~f--· !- _-~:~01 1 ___ _.2.:P_o 
__ ~~-o o _?,680.~01__1.~o.oo, s,Q?.9.00 __ _!_~poo:oo ·+- 10,~oo:..~~i-i- *o ··--f. 1 _

o.oo _J__ o.oo . . _ +-+- o.oo ...~ J.~?~ 22~ ·?7f·t oo_o__o.~~
5,082.58 J 5,385.~ ·-i ~72.?_!~J-.. l _o.oo ·-i~.165.1_? . o.oo1----°-:.~_.J____o.ooL j----~~-~__82_?_'.@--+--__Q_.pot ....__,_QED1__310.~~ -j-1,545.Q.~L,_8,913.75-l- ; o.oo: ; 11,005.oo [-J 8,7282 5 

,___6_:_66+3 -+~I· f- --+~H·---~--. 6:~6JJ--·~·~~ I 

....._§_031.35 40o._oo l _l__,]_75.EJ!?....J__._~o.o~--l--~~C2~j__~5~9 ! 
___0.0.£> _J_ 0.00 . _Q_.00 500.64 ! 0.00.t 0.00 .+­
C- 0.00 0.00 --·-··-~:9.9 ...t---..--~-+-__Q_.OO~ ~00:,9_9-f-.. : 

3o.oo1 39.50 ; 140.96 ; 464.08• :--~~~°-~. 32 .00:+--~95!+-_5-64.~9 
~32.:_25 --j---~00 _ , -~-°;+--l--_:.35.43 -t---·..Y..·-°..!'!iy·· 195.ooLJ 311._14 .. 503.1s1
__,9.00 0.001 +=---~:~t 1,322.0oT_t--- ___Q.:oot- -l--_!d~~L 

2,887.34 _[____Q~~L-t-·- --~~:..~-t---...?.!_~9 _j_ _1~~·~l.J._~,112.oo l. 

:_"~,~~~ .::~ "~:+-~~ci±i~
i. --~:~
,__o_.oo 

· I.~4s.1.~ _ 
' 39,]47.38 
--·--..~·oo 

__6_4.?..:.51 ·- 878.75 r-- ..1.014.67 
1,346.40: . 266.18 .,,+-~.~~1 I 336.14~_j____ 68.~-'..-1-----~~o 

, .~9.69 -·-+--29.501 ! . .200.27: 1 24.84: , o.oo 
I 0.0.21 r-=__o~.IJ. 
__ _?!696.73IJ: 1,104.62 

120,160.041 I 70,456.49 

=--270~oof-· --·-· o.oo 
-~oo 

,_ __g:...oo ____ 
210.00 

~ 
~ 
en 
0 
0 
0 
c.n 
I\.) 
I\.) 

_'_';: _
o.oo o.oo 0.001 o.ooH 1,198.oo 

--2:..~LL~~-£:ooL --··--o.oaT I-· o-:OO i i----·-iJ:.oo ·­

29,092]~-L~.2~~:35 1 39,398~E_i-_t- ..!.61,6?~:.?.Q i I 38,39.J.6~ 
..,_.o.oo ~ ! ,._. !!_:oo;---. __ o.oo: f-....- .J>..:g.Qj__J.__ o.oo 

I i ! _J_ : ' I 

1.4~i~otl 2.a39~31i__:t·- 1::5o9Fl~t-

o.oo 

- ~oot---1--~E.t-+......__ J>.:Q_O! I 0.00! 

-~,486.~~ 3,375.78 ' · 
~6,661.~I 158,661.67 

T----4-~olL...:~~-l 
. 1,125.00[- ! -t,725.o.<2.j.. : 

____.2:.oo ..J___~J.25 :.2..qLl._ -1,725.oo!-l--- ­
o.oo l ! 3,900.ool I -4,370.oof l 

1.602.Goi 1,074.67 
451,912.45: 103,495.461 

1 o.oo~: 0.00 
o~..~-·-640..:9.9 

_o.oo, , o.oo 
o.oo: i 640.00 

. 


~s._o .o~~ 1___!. _____ ~9.o_~~o.oo~J ?3~..P.~.--_.:_6
1,288.oo H---=~28~.Q~-H·--- ~..?~.-·°-<2.\-·-···.:.6, 5._~_?..:9.'1-5~. .

34.3,;S.46+t-29,s,;6.25 1-+~·~l76.434.32 
10,165.16: : 5,082.58 1 I- 46,5~5.sU---- 13~~.?..~1.~. 

o.oo Lj_ __o.oo.w- 825.oo ~.862.00
1

11,402.50 ?6,q_67·~Pl_j ._.. -25..~.908.18-1--34,9~~.:.?~ 

~; ~~ .. =-~ ~~ 

1!.~~5.oo _ ._9.00 

0.001! 0.00 

~~-14--~ 

o.oo . __1-E;~~ 
~10.~q_ __5,~2.96 

~~1 ·~§¥.~ ' 
o.oo o.oo 

---o.oo .. o.oo! I. 
92,0_??_~~3 1 .~;7~.:.?~-f.---.. d------l 

_9_.offi ..______ 9.:..~Q_J._1___ 14,0~§.:..~o_t_____ ~ 
J.. 


8441!.I 
_J_!,991 ~~~. 

240.18 
_,_,_g.oo 

6,015.65 1 

1 :·~;ci~'~·~~~~
I 
__ 

1~_,?69..:..55 ! -=!.~·669.5_5_ 
_,,___5.9..9~--=-~0.6~ 

..~:001 39,866.00 
___1,_~~.19 l ----~4'!3.:.!~ 

1.226.02! 4,428.9~ 
~~~--_!~s._g 

31,239..301 754.70 

'~~~! ,::;:~~

1,198.oo, s,845.QQJ 
.7,945.79~~=..:2~~~.19 

I I ! 

989.~ I 1..._...!Q~.:.!_7 1----~ 
·-~~62f4TI__!~oo9.92 [

~.174.6ar~--~~~~~·84 i -·-~-~38. 161 
___o.oo[. l,~00.00 1 31,024.00 

5,026.12! i-.25,3,?.2.931 --~ 
2ss,048.soJ! ~0,109.14 1,185,252.311 244,916.11 

o.,QQ_ .._._ o.oo '·-·----·-t---~-= 
75.14 o:g..<4- f---·715. 14f-_19,~84 .B~ 
o.oo o.oo l -!----9..:Q.o-1.--~~!.q90.9g_ 

1s.1i_____o.og.l i 11s.14l 37,284.86 

http:37,284.86
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http:0,109.14
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·------J------L---f---639.oo l__-6~~q_~
6 54 00 ·-s8;8iiJi41'5s.-&11~44j-· s~&!!~r-..3~~:~~::~~ 1 - ~ ~ · 

--····~-~8.0~.L. 4,4~!\~1--~488..:.9~1---~0,0Q.<!_:m---- ...Q.:_2Q. 
1,620.67! 1,620.67 : 1,620.671 5,687.001 0 .00 ~ 

=~~i:~~~.:.61 1 . 8,330:6!(__!!!.~~~.!J 100,000~~=---- ..Q:QE. 
! I I 116,542.901 -68,478.90 
r I I 400.00,- :t'oO.OO ·--..-·-·-+---·-·-+------r---19.669.ssr~i4.6G9.s:S 

-·- i 	 I 500.641 -5oo.64 
1----------i-·-"'-'-'"-"" -----	 ---· 

13,288.671 13,288~7 13,288.67 ~~466.oo __o .o~, 
; 1,629.19 -402.19·----·-+-- -----···-· ___...___ -··-~-..-- ...._, 

1,476.33 ! 1,476.33 1,476.33 S,655.00 0.00 
--~-	 ·--­

__1,449.37 ' __!,_~9.3 '1-_J---~~'!_9.37 ~~~ 0.00 

251.57' ~~~:~~ -~~.:ijj_ ~~:;;~-~-·-· -~:~~ 
·-----·-J_____ I 8,963.ooj -8,963.00 

2,948.33 / 2,948.33 1 2,948.33! 7,647.ool o.oo 

-- , 	 I '··~~1. 

t -=-...-~-----t- . _ ••.••;:---1~.09~~.
0.00 0 .00 

I 	 . ......--·- 10,561.17 ,_-i0..!561.17 
10,009.92 -10,009.92 

546~65 ----546.·o~ -s46.os1 s,ooo.ool o.oo 

,_1~_341.33 ,_].0,341~~_!.Q!.~.41 . 3~. l 32,3_24.~----~~oo . 
25,232.93! - 25,232.93 

138,021.291 138,021.29) 138,02U8j l,599!.!16.~~ ~229,~~:.17 

1-------+---·....-f--..-·--·--..-+----.. 	 l 

--~-428.22]___§!428_~?~J._6,42~29 - 20,000.:00 ____.._,.Q.:.2~. 
6,ooo.ool G,ooo.oo l 6,000.00 18,000.00 o .oo 

12,42s.29 , 12,42s.29, 12,42s.29 3s,ooo.oo 1 o.oo 
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7i- '. 002.: ot..~'j2~~~~~p~rvis;r;-;;10~ers1-- __ _,,... ,_,,______+-·-43-6- oot~--- ­·--+·---1 _ - ·gh __ . ____ , , ,s-8.-tFees -u~o.-oof
---r----i I ! 1---DebtService-lnterest · · - - ! 30,000.ooi --·-r1 

·==-·~=i-- --t·-··---···-t····---··-i---·-1~~%~A~;~~~~~~~ense -- - ·-·-·---·===--.---·----_-__t ·13,sGs.oJ ~-._-_-~:_o-_..-of .----r .. ·-·-·----·- ;roia!Ex-£~~9. gthr 1~tertd ! ransfer Out"--------~=~-----.-t:.---.::r;-~J.·:~+-313 2
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I i I --, -· 11i 
..__.._._! -- -1 ·- -·1 1 L I -- ' Ii ·~ 2 35 1, i.oo '.- . ·- _:_o1-r- o.oo : _ :o~ ~~- o.oo L 0.00-1 __ -·~i o ..o~ j 2,35~:~6 1_ :~:~~~~~ 

0.00;__, _ 8~1 .94 31,270.~ __ :_11.0i; , o.oo, I 0.00 -25,8~4..:_~0 o.oo t-- 6,26724! _1 1 
, 1 ' _J_ 1 i ~· s,61s.s 4 l 11,211.oo 

---0.-~1 _ o~ooL-1-.=.~o-:Ooj~--c>:oQl 116,S42.90L o.<?_q_ o.oo . __!_!.6,542.~· __ -00 _,o.ool --
268,102.29 ' 256,304.n ] 332,505.24 J I 328,988.98! I 504, 410.23 l382,873.1s' 387,228.91 . 368,445.33 3,363,561.22 1,059,644.98 

~ 
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_J _ J_ _ ,,_____ Jul 13 I Aug 13 , Sep 13 

I--· Or~inary Income/Expense _____________ ! __ I , --+--- _ _,_ 
· ;Income _ r__ I ___L ; I _!_ 

I I ! !8000-89 · REVENUE '.. I l I 
1---r· .' j . - .. -- l 
I 

! l j ! :SUSPENSE ' ! 0.00 ! I 0.01 0.00 
-1· . . - --+ -- --] ·-- i ...-.·-- .

L__L_j _L____ _ ____ 1 8000-8~ RfV!ONU!=-Other _ _ _ 1 o.oo l ! o.oo _ o.oo l 

LLL-~al 8000-8!._:__REVENU~ _ ·-·- ' __ ___L _ o.o_<: LJ______~J ___o~c:._. 

IJ:I I I I ILJ~~~rincipal A_PP~~lon~'!.!_ ____________J__ _.! _ __ l_ L ..._ 


~ ITot~l 8000-:-Prin-;ipal A~;~·;:ti-;;-;;-;;;;,;, . ~O~~:-~..?~~~e~i~n Ac:_~ou~------·---i-:::::·· : ~ -:: :::: ­l*-
I 

ir·--- ·--·--- -· ---I --ri-- -- ·--· 

..L,__I I j 8100~~~ederal Rev~ I _, ! !----•-+­
0.00j ; j j __H --~8220 ·Child Nutrition Pr~gr~ !I O.O?i ! o.oo 
0.00 

j I ! __ - _8222 · Title II _ ...___ . _ o:Oo i o.oo s2.s2~ 
I I I I . 18221 · Titlel I . 0 .0 0 ; ; o.oo 

1 
·--~--W : --· _ j8226 · Prior-Year F~deral Revenue _ o.oo 1 o.oo o.oo 

I ! ! lTotal 8100-82 · F~eral Revenue _ ___L ' -H-- I o.oo . ! o.oo _ 52.922~ 
I ! i . I I ! . 

I I i 18300-85 · Other State_~e~n~ __ I . _! I j _ 
--· I I I I - -18~1~_pec!!~ Education-~8602r-- -- I o.ooJ i 0.00 - o.oo jrri I .8545. Facility Reimburs ement i _!__~-r- 0.00 - o,.~ot 

18546 ·Core Academic __ . _ I___~ o.oo 0.00 

18547 · After School Education & Safoty _____--=r o.oo j _j_ o.oo 73,125.oo 

i8549 · Mandated Cost Reimbursement I o oo l ! o.oo f- o.oo 

: . I ·1· ~----- -. -- ·t::~: : :~;~.~:~;:;I::;:.: -~--·. .I~ -=:::~j1= ::: 
I i--1·-·------------- _ - I8s9o · ot"h:;, s~~.R~ve;:~~ ·-· ===----~= ----;;-:~~: I o 00

1-·!-o.oo -= 
Total 8300-S~ther State Revenue ·- ~- _ ___ ~?.~--+---o-·~.?.L..._.73,~_!) .0C>_ ··~· 

1 

I I l___LJ 
18660 ·Interest Income -j 1.65 ! 1 36.04 82.33 

860-898 · Other Local Income _I _ 
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__J_Ll.J. __ __ ------~--------+-. _ Oct13 i_ ~-§Dec13 ~- ! Jan14 j 

fr~::~!'"""!! - --+ ------~ ------ --------!-r----1···· ··-·-·-·-I I ·- l­
t-1~~o~?~~~~~==-~-=-=:___--___L _____i__::_==-==JT___j -=--11·-·-··--t-

I-~------- __--_·=---_-=-=-:~-=l:~:;~~~~~Nufo-th-;;-_ ---;~~t:t~~- ·· -·- ----~~+-·~~-
! I -+-fota!!O~~~_:~~~~- _ .. -t---..--· ·----~~1-t-~'4--- ·--..-...~.o~ ol 

·.--++-L1•0<>•_c!~~.....~Appo";_o"moo< - I - L____ ______L~-J.- , I .. I_ 
__..._l__!_i '-------------·-..--..--·--------~u.catlon Pro~~~!!~" Acc. o.oo ! l o.oo ! · o.oo -5,81s.o;]° 

: I n Total 8000 . Principal Apportionment i ==r 0,00 i i 0.00 i i 0.00 -5,815,08 -···l·-i--1-1--------..----·---.. · ~; · ..- ..--·-·--·-r--i--1-i ·- -- ·-1~ 

I l I ' 1 i i . I I ,__. _l is100-a2 :~~-9..!al Rev.!.~-----·-----·--· ..--·-··_J________--i-l-----+-L-----+--+-----+
I I ! ! 8220 · Child Nutrition Programs o.oo ! I o.oo ! ! 64,500.87 69,491 .89 

j"Tfj·------.-- ·---=--=--=-=-=j8221 ·Ti~ I --1=-----. 0 . 0~1 r=--·- o.oO!_t.====:o:oo · 14.28386 

~ ____..___,J~~~_:_!_l_!.'.!_1.1__ __ --~~-o j 1-~.~~-o~.~+=1 __ o.:.o~_ 
: H------------­

_ . -+--+:!:~!~!~1~~~~_:.!ede!.~I Rev..!!!.~9..___________i1 
I ! ' I 
w_l...~~~00-8S :.. '?~~!r St~te Re~.~~'!_«;______-1· l I- - - . --- ­J - - ­

c---~---+-1-~::r=---===---===--=----·------.. ---J-.+-f--+-­ __________-1!_547 · After School Educ~tion & __o oo :_~....::~~..:.7 11 .8~1_ J_~0.281.36-

i i ! I

'--1----i--t-r ­
t--:-.:::=i-=r--·----------~w~i LJ._J_ l -----------· 

_L.· +~==J!otal 8300-85 · Other State Revenue 

! I I l--+-+-J..__j.!60-898 · Other Local Income 
L L__i _ i 

~ 
~ 
en 
0 
0 
0 
c.n 
I\.) 

8226 · Prior-Year Fe~-~~~~!!-:'.~ o.oo i l 0.00 1 -1,667.49 

·- I o.oo : 1 _:~~.:.200.ooJ 62.833.38 ! 

I : i I 
8311 . Special Educatl~;.AB.60i- -· o.oo I! i---o:oo. i o.oo 

8545-:F~ciiity Reimbur.;e~~-~t -----o:o;; 1--;· 82.5~;:-oo ·1----o.- D;; 

i,~546 · core Academl~--==--~~:--f.2_04 ,s?j~~~~l.. o.ooJ +----~;;-~ 
-1!_549 · Mandated Cost Re1mbur o.oo 1 : 6,577.00 I ! o oo 
· i sssS.Chart;;- SchlF;~iiit;Gran o.oo~---ooo1-1 o.oo ­

_ ~ ··_·-~66_- PETeache""r; ;-c;ntive G~==-::_o~-J=:~=o oo ~_.J_, o.oo·_· - _ 

:!589__:,£~~~~tritio_~~~~ 0.001 i 0 oo ; -l-- 2,077.55 

.8590 · Other State_R~~enue o.oo I I o.oo ' ! o.oo--t--·---.. __ -j-- 12,358.9~---~?..\~71,365.11 ! 
I ! ! I . 

-- ~oo .- ­
o.oo' __ 

-~:!2.~75i-
I 

·-h -:;:;-9-;7-­
I --·-.;~~-~r-

-·-t : '. --D. I 'I 

13,298 ~--
o.oo 
--~ 

~-.3e4.7ol 

!;"o,628 42 1 

o.oo 

108,6~~~~ 
! 

·---- -·------ _---··- . . 
18660 · Interest Income 93.231 J _ 1_D_5.4_0i_ J 110.98 , , 111.101 

00 

1 
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i 	 I ~ ___ ~ ~___ j ___ j_ _ Feb 14 Mar 14 I j TOTAL i 


10"'~" '""_,....... 	 I f ' I I I
t-	 ' Income- - - - ~ - l ------- - 1-- j i --- ­
1 I I - --- ; 	 --- 1--------" - - , . 


j I !8000-89 · REVENUE ' __ ! ! I I i _ _ _ 


i LL----- __ [SUSPENSE I _ _ o.oo I ! o.oof-+ 0.01 I
1 

_.J_l_I j - - ·-----· 1·00,~-8Ht-UE-Oth" ,,,I I '·" ' .I ' -" - ­

o.oo _ o.oo ; :----o.o.i_. --- ­i f 	!Total 8000:8~ .:._~N~~ I ______J_______ _ I 

'
1 

lffil800,C!_:_!.r~n~ipal Appo"!!~!.!!!..____·--·--·_________L_ __ L----i--~----+--·-·---·· 
I 8012 · Education Protection Ace 0.00 0.00 l I -6,815.08 1 


-~-r i l Tot~i-8000 . ....=!........;....m;;;; =:=-- r----__ o_o_~ . 0.00 I L_-5,81 ~-~==--
! i I I I ­

_ I I L_ !8100~2 .:_Federal Reve~nue_ --· . i I _j __ 

~I 8220 ·Child Nutrition Programs o.oo l o.oo i ! 133,992.76 1 
:-rr-1 j ·--~ --- !a221 · Titl.-t -·r-~ 0.00 - o.oo l ! 14,283.86 1 


I t ! l ___ 18222 ·Title II 1- o.o_? I 0.00 1 I 122.oo J 


t l J 18226 ·Prior-Year Federal Reven o.oo o_oo ! l -1 ,667.49 

-i---;---t ,__ 	 . ­
;__j__1-.Io_?l8100-82·Federa1Revenue 	 ~ I o.oo j I 147,331 .13 1 


I I 	 I I I i I 

j . I !8300-85 · Other State Revenue j I i I I 

! I_ l _______-__ --- _____ ~311 ·Spec~a1Education-AB602 o.oo~ l·--o.oo i-i- 54 ,31!~:~ ~ 

! 1 r I ;8545 . Facility Reimburse ment o.op,. 0.00 !. !. 82 ,597 .00 ~ ­

! ! ! ~-- . !8546 ·Core Academic . 0.00 1 0.00 ! l 104 ,903.~ ____


I l ! I 1~547·AfterSchoolEducatlon& _ o.oo,{ __o_.?o l l 73,993.06 1 


~ I : __ j8549 · Mandate~~~~-t Rei'!1bur~ __ _2.:00 o.oo l ! _6,577.oo L -- ­

~~_J I__, •. _ . -~------ [8~~harter Sc:_hl F. a.:!_11_!¥_Gran1. _ o.oo _..!_56,938.~!,__J_~~~38.00J . __ 
L LJ _ __j ___l_____ -~~-~-..: PE Teac_hers Incentive Gr 0.00 o..~~~-- --10,36~.701.__ --- ­l' I 	 I I I . 


'.8589 · Child Nutrltlon - ·-· o_oo 32.705.9~r----·----' 

_J L +------------ ___ --·-·--------------·- 18590 ·Other Stat! Re o.oo __ 129.48 _ 

_l__i +- ~ -- _ ·---------------~ 	 _::.~~..!!__ ,_.__~o

~- 129.48 t
Lf-+ :To•"""~' .°'""............ _ : 1 .o.oo _ -~57 ,067.48 622.527.48 ; 


-,I · 1 


,_ 	 LJ_~_!?:~!.:_~her Local Income I _ . ---- __ -I 


i ! l i8660 ·Interest Income 100.39 1 I 111.05 752.17 \ 
~ 
~ 
~ en 
0 
0 
0 
01 
N 
c.o 
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_l ~ L.J _ _ _ .._ ______ __ l- _l -- - ­
i~j=~~;;:~~exp°-~!e - ---------- -- -r·--=_·-:= - ! ----­

-·-i +-.l-f8000
:8

9 
. REVENUE ---· lsus PENSE ­=-r rj__ j __ . _ _ 

-+----- .. -----.­
------ _ ~8_000.s~· -REVEN_U_- ­___ E;·-a- !__-h-er-._-_- ___

I I g otal 8000-89 · REVENUE1--1 -- ---- -- -1---­ · 

-+·-~ 800~-~!!_n~ipa_~porti_O_'.'':!!_e~- +---·· ·-- ___.._,_J..• ---·--•------­

n
1 1 j8012 · Education Protection Ace·
--r--. Tobl8000 • ''''°'P•I AOP••l•,m•'ti =i=-------T --- ,----=.l. J_ 8100-82 · Fed! ral Rev~ue I L_ ! . ______.._ ----- ~O ·_C_h~_d_N_~~·~·3 ~-·­

18221 · Title ~ j ---­,__ --------~~~32 ._Titl.! __ : ---­11___ ----­
8226 · Prior-Vear Federal Reven!Total 8100-82 · Fed;.:al'Re_v_e_n_u_e-------=i-~--. - ----!- .1--t-i-t--+--111-·- ------ ­ .--·-----­

II .
8300-85 · Other State Revenue_______ I 

- ~--· I_ =.. -·--~ --= =· ····---·---- =-t:~~ ~:::l~i~!_=:~;~:::-- ----- -:~:::7·· ­
----___ 

,,___ ··- --­
546 ~~!e_A_c_de_m_l_

--.--+-~-+-------· 
--~ a_ c__._, .. __ 

8547 · After School Education & --·­I 8549 · Mandated Cost Reimbur-------------+-- -----­ ---l-----1· · _ _ _ . -·------· __ - · 1 8~~5 · C~rt!r~c~! !:~c..!.l_i~_Gr_an-1.- ~-- .... ____ _
8566 · PE Teachers Incentive Gr,-+.. .-... -­;------··-·--·-------- -· ..~:~_h_!!~__Nu_tri_ti_o_n_· _St_!!e__1______1
8590 . Othe r State Revenue

-l-+--,·-T_o_ta!.!300-85 · Other_~te Revenue[tlj I 

i 

L- ----r---1--- ­
86 ____....._! ___ -1­0-898 . Other Local~~ ieeso . Interest Income 

-- ­

~
~
(/)
0
0
0
Ol
(...)
0 
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I I I 
_J [__j _ _ __ 
___ )___~-i-+-----
+ t---1+--- ·---.- ----­=c·:---r- -- ---· ··--·--··-------------~984:-G"ran;---r ------r·---­~-I_t-~f.,;i8i-=!ffc~.M,U,.;.11n~om~==-=- ~===f=~- --+-------~-

i ~ 

·--t-+-t---l~~0-199 :._C~~!IFl~A_i:~ PERSONNEL_SA_~RIES 
-+---+.-+_ 1___ . ____1 1 --------- ---·-- _ 
I-+--+-+--<-------------- -;130~- ·Certificated Supervisor ~ 

_ ____ ____ ________ )1900_: Other Certificated Salaries 

·+ - Tot!!__~_0-199 · CERT1F1CATEO PE~~NNELSA~RIES -1 I I 
_J_ j_L .j100°._ · Pay~ll Expenses _ ------------+ . 
_J I ; 200-~99 · _CLASSIFIED PERSONNELSALARIES - I i ' ___I --- - -----­
l--W----H-------·-------··-----·---------~~~~~!assified Supp~rt s~-----~360~0 --~·_?_:' _~:~ 

1 ; ; , ------- l2300 · Classified Supervisor's a: 5,000.00 -~_9-~~~I 
t--t-l-----------··--------- -----·-·-----f2400 · ~~!~cal, -~!~~~cal &,_Offld 11a,ooo.oo j 11 ,058.67..t----------­ -----------------·------------J~SOO~lassified:Extra Duty/Stipend -i----~~ 
I j_I 12900 ·Other Classified ' 168,835.00 3,496.00 

-· 1-- --··-·-·--·- ·--·--··-----·-- ---- ··- -··--·---+--•·--··•- ---· - ·- -- ·­-·,....- -·--•--y-•-·•­__ ·i-_j ~otal 200-299 · CLASSIFIED PERSON~EL SALARll~s___1--- t __ -----"""'" I~'" I 
- __JI 

i I 
~ 
~ 
en 
0 
0 
0 
c.n 
w_.. 

i I i ~3_) I Aug 13 I I Sep 13 

_ _ _ _ jl!_671 · Mis~e_!laneo!ls _ t- __ -------~----~~--t---~~+--o~~i-
j8672 · Fun~!_!!singL___·--f···-·--····-···-······------L----~°-~-l--~--"-1--~:__°.~------!:;:_::~o~i=t~o~:0!~s:~~~:shi~~ ---- --- - -----+ .:-~~°-~-~~- -+---~·::+-t---- ::~:4_ -­

1 ---;~-;iT---;~-i-1-----;~~~ -

I -2.0865?_,__ ~~ : 82.33 : ­

I ' i , ; , 

- __;_ - - ---1--------·· l J _ -- - - I_ j - - ! 
11~_'..!.achers_Salaries I 
Su_~titute~~-~ies I 

1,047,353.00_)____~j ~-209.~~0.~?_!'5~J-
17,325.00 I r...J_ I I -~---

_I306,96o.oa.=~~5~~r I --~~'!.:..9.1 l 2~:..~4~-~ 
_ L_ o.ooJT o.o~[ o.OO ! __.!_,370,628.0°.t~6.250~i- : 124,451.691 l_:_J3,oo~.:~~--

....-1---~~o l 


3_00-399 . EMPL~".!O~EN~F1T~_ ___________L__ _____l__ _____ ___________!______ 
!3101 · STRS - Certificated 113,077.00 I 1,065.63 1 

I 68.19! I 318.31 i 
-~+- ----~- -

-·· B.?_~6.6~ i 8 ,706..:~ l---
___..!:.~~-:..~?J_j___!!:~~-67j_ 

13,305 .9_W:7~5.25 _ 

--~:?.o l _1 ___ _o.oo _ 
4,848.00 5,986.50 

·-•M• 

,.,,,,.,, ~"·~ 

---t------­
9,963.281 9,995.46 i 
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http:13,305.9_W:7~5.25
http:113,077.00
http:17,325.00
http:1,047,353.00
http:3,496.00
http:168,835.00
http:11a,ooo.oo
http:5,000.00


W
A

Y
S

A
P

P
E

A
L-002324

- --, -	 I I I ; I
Oct 13 Nov 13 ! i( Dec 13 ; Jan 14 

I ! ,8671 • Mlscell~~eo~s -·~-J-.. E~·-+--.... ~?~T ....__o_:_o~f- ·· 
! 	 ! 1i8672 · Fundra1s ing l _ _ 974.0J j .L o.oo , . 3,552.74 . o.o~;--
1 	 I 8780 · In Lieu Property Tax -10,734.49 j [ o.oo ! I o.ooT 0.001


l 	 ! __ _______ e182 . Donations -~~cholarship ----~-:;~r--r--- -~;;-n ····---o~or 1.0a·6~~ 
1
j 	 I 8984 · rant o.oo 1 ,000.00 I: 1 0.00 : 0.00 i 


I I I.. Total 860-898 . Other l ocal Income -I= .i 	 l ., .6.~~ :.?.~+1-~: ?~4--
1 

~~:.r-J-228:!_'.!.0 r.....~·--· 3 :.
I: I 	 . I Il J I I iI
! 	 I 


:1 	 i i 8919 · Other Auth l nterfd Transfer:_~~-- _______:,_____ o.oo _ ] o o~ _! MO !. 11 6 ,542.. 90!-·· 

I
Ii 	 1

! . i ! , -9 ,667.23 l I 78,856.01 i;_ i
!Total Inco me 	 1 
I 120.549.51 1 , 1

i 304.312.31 , 

I 	 I I I I ' ' ' 


I 	I I I I I I i !
j 1Gr~ss Profit i i -9,667.23 120.54~+.- j 78.~56.01 : ; 304,312.31 i 

1 Ii , • , : --r--- I 1 -r---1 

i 	 i I i I 1 i I !
1 	 1 


j 	 i i I' ___ _----1'_J __ I !
,Expense i 

j j 1, !s uspense I ~~69.4!LJ_2_.579.4.~ ! -14,450.00 ! i o.oo~~ 


j 	 I I I . ·----·-·-L l .. .. ' -l----·----l -..1-------+.. ..
1100-199. CERTIFICATED PERSONNEL SAL.ARIES

I I 1 j1100 ·Teachers Salaries 102 ,793~ 1 14 .026.92 1 i 106.328.45 ! !108,023.57 1 


I 	I I I ISubstitute ~alaries : I +-==-J+·---+-+------+-­. === -4-+-f··-+--···-··-.. -····-·-····-··-·--·--···--·----·--·----·-l!.3~~..:-~.".'tif1cal_!~~.~.J!!I'.~. _1~~. 1 .91 -J-2~·2_41.91 1. ! 16,241.9+ I 16,241 .91 1 

I 	 I I . 11900 • Other Certificated Salarl 7 ,581.60 ; o.oo I j 336.00 ! I o.oo i 

I 	 j I !Tota1100.199 . cERTIFICATEoPER.sONNELsALARtes l 1 _ 12s.611 .3s r-~ 130.26a.e3L~~.22.9oa .. 3~~]-~4.2s_s.4~ i-~ 


I ' ; 1 ' I ' I I l

I 	 I I I I l I ' ' l 


i 1000 · Payroll Expenses I I 73.95 ' 58oo 1-·-!---~~.~~~-L_!S·~L.._ 


(200-299 ·CLASSIFIED PERSONNEL SAL.ARIES j -------L--l.---·-·-JJ_____J..._ 

2200 · Class'.f'.ed Suppo~ Salari 8 ,706.66 8,706.66 j j 12,252. 00 i.-µ.706.~.l.---

, I I 	 ~ _ 8,9osy 8.906.~!.l-·-t-~~~~_µ~os.67 :
2300 · Class 1f1ed Supervisor's 	 -

. I 1 . 	 ~:~: : ~::::~:~:~:=t~:c~lu~y~~ ~:~~~~ 3~-~5~::~t+ 1 15_~;;:+-24.85::::1 

·- j·- -t·-t·-·rT0~1~00.29~.c~~SIFIED PE~ON~:~·::::::--..-
2900-.-0;h:·~-c~;~;;<-~Ft '·~1 ' "' " 1 


I 	1300-399 " EMPLOYEE BENEFITS I I ! l
1

3101 • sms - c ertlficated ·--e,;;m;·j 10,1s2.Ja -r-;;~; -r~·:;~~~;2l-"' 

~ 
~ 
(f) 
0 
0 
0 
(Jl 
V> 
l\J 
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1 ! I I I j Feb 14 l Mar 14 1 TOTAL 1 


J I I 
18671 · Miscellaneous o.oo o.oo I 279.00 .
I ,,I 	 !8672 · Fundraisingl _ 31 .601 1,095.00 5.653.37 

! , !8780 · In Lieu Property Tax o.oo o.oo I -12.822.64 


-- ! I I -j-------- - _ _ 8782" ~~nati~~S~o~i~ - O.:EO r ·- -~~~ - 1,174.30 ­
I j I ' 8984 · Grant o.oo o.oo j 1,ooo oo I 


I I ! Total 860-898 · Other Local Income ~~ - . 1,293.69 I -3,963_!0 l -.= 

I • 	 I
1 	 j ,_tt'.	J _ 1 8919 ·0therAut~lnterfdTr~~-ln _____ __. ------------ ··-·-· • o.oo _ o.oo 116,542.901 

J Total Income l 131 .99 258.361 .11 ! ! 876,622.64I I 	 •
-

jGross Profit 	 j __131 .99 258,361 17!jl 876.622 64 1 


II !Expense I 	 ! I_ _-·­
I !s uspense I ____o~ o.oo i I · 11 ,8~.~~i- ___ 


I ! I ~-- .!. ! L ­:100-199. CERTIFICATED PERSONNEL SALARIES - ­
.. j ; 11100 · Teachers Salaries 113,124.65 118.188.821 887,461 .82 ! 159,~l.l~ 


1 
! I I Substitute Salaries ! I 


I i h 3oO ·Certific ated Superv isor 9,575.25 9,575.25 1 l 132,852.78 ­J---.-·-· . . ---.......+-----......+---.---- ­
! i ; 1900 · OthM Certificated Salari o.oo I o.oo i I 7,917.60 j


I ' I 	 .
I jTotal 100-199 ·CERTIFICATED PERSONNEL SALARIES I 	 122.~99.90 127,764.07 : I 1.028,232.20 ; 

' I 	 I I
I . 	 I _ 
11000 · Payroll Expenses 	 58.00 . 105.85 ! . 889.69 1 

l j 1200-299 · CLASSIFIED PERSONNEL SALARIES i I j i 

j I i 12200 ·Classified Support Salari 8,706.66 _, 8,706.66 1 ! 7~;15 .~------
[ I j , 12300 ·Classified Supervisor's __ 8,906.67 l 8,906.67 J i 80,160.03j ____ 


i j I I' 12400 · Clerical, Technical & Offl 31,805.75 _!_26,358.75 --~~017.40 1 -·- _ 


! __j2soo ·Classified-Extra Outy/Sli o.oo 1 145.26 ! 145.26 1 

,.. ..--,-· __.._____, -------·-- 12900 ·Othe r Classified ·-·-·- - ;;:~-~ -, 18,278.00 r-;-o~~ ­

I l I Total 200-299 • CLASSIFIED PERSONNEL SALARIES I 	 .59.95~ .5~1-,62,395 .3~ .~_E?~.48i_-·-----t 
, I I I
I l 300-399 . EMPLOYEE BENEFITS i LL~-- i !

, · 
i. 


3101 • STRS. Certificated 9,046,02n s.831.39 ' i 79, 188.12 I 


~ 
~ 
(/) 
0 
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0 
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i ;

j 
I I
l I l !8671 · Miscellaneous 

. I 18672 · Fundraising ! --- ­
j ! 18780 · In Lieu Property Tax _ --· _ 
.. --~ -·----------------·-·--------- -·-·· ---1."'".c~·~···~·J__ .

I !8984 ·Grant i
I 
 Total 860.a98 · Other Local Income ! ! 

I 8919 · Other Auth lnterfd Transfer In 
·-·-r-· ·--- - -- -·- ·· - ---· ~.. ---··..---·I 
!Total Income 

I 

! Gr~ss Profit 


I I 

j jExpense 

j I !suspense 

J i !100-199 ·CERTIFICATED PERSONNELSALARIES 

11100 ·Teachers Salaries 532.97.06. I I I 

l
 i 1 I ISubstitute Salaries 


I
I i I ;1300 · Certificated Supervisor
+-----­1--·r- i j1900 · Other Certificated Salarl 


1 l I lrotal 100-199 · CERTIFICATED PERSONNELSALARIES I I 

1 1 •

i ! I 11000 ·Payroll Expenses


I
I I I
.fillj 200-299 . CLASSIFIED PERSONNEL SALARIES 

2200 · Classified Support SalariI I I 

f I i 2300 · Classified Supervisor's
! I ' 
i ! 12400 ·Clerical, Technical & Offi 


I I j2500 · Classlfled-Extra DutylStl 

·-t--····· ­-,- . . ­
· 2900 • Other Classified

I I ' I 

! ! ;Total 200-299 ·CLASSIFIED PERSONNEL SALARIES

I I i 1·


I I I
i l I 1300-399. EMPLOYEE BENEFITS I 

3101 · STRS ·Certificated 
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l ! ! ! 

-t L -~J.____ ·- - _____________l:i~~: ~:~~~RE -i----·-· --·- ---- -1-------------·-·--···-·--·--------·--1 
;.;01 · Health lnsur~nce·-t-+ 

' 

~--------·· . 
-···-·-·------------·--·-----·_J__._ ·- --··- __i 34~. · Health Dependent Insurance-Ce'!._ __ I

-i ·I - 1----- --------·. - - - ---- - 1 ::~: : :u~rke-;;~~ti~-~----:::1~~~~~ ·--r-r-t-r·--·-------------·-------·s 901-:other 8~nefits ____'::'.~·-····-·--------
·····-----···--·-- ·----·---1-----·----L----,-,-.···-,-. ___,j--1-J. i 

-~ I iTotal 300-399 · EMPLOYEE BENEATS 
! i 

--t··-t ­----1- _ · -·----------­_;._~T .. ··--- ·----­
· _f_}_ _ 

J_ I I r 
L--1---i-L---------------­

_ _LJ__i_l -·-···· 
-~ --!--+--+-------------- _

1=:l~--+-=1--··--==="'-·-···---===---r- 1::.::::1•••••••••:::::::._C;!::: ~ ~~~::+ ''.::~~-
·-r-11---r----------- -·-·-···- ·---,-·-·-·-·------;-,.. .•;;.,,.~ •••-••PP"•• .o,. '". I ,~;,, ..f

i- -··-~-- ] _ I _I_ 

·1· 

I-+-+- . 

__LL 
J 

~ 
~ 
en 
0 
0 
0 
<.Tl 
V> 
<.Tl 

··- -- ·-­
I 

. 

. 

i [ Jul 13 J [ ~ug 13 i ! Sep 13 

--1------ ~~:::;~~~ : _!::~::::~ ; ~::: ;': l ~:::::::. -! --;,;
1 1 s4,0~~23.oo l j~;.·;-94.n!T-~;-~-:;~-~rJ___..···---------·-..,-···..·--·-···--;--·-·----r---r-· - ­; ---­

1300-399. EMPLOYEE BENEf!TS_:~~~--------

-~:~o+-t-- __ o oo ; l---- Io~~
·--;~ l-! 2 · 21 :~:~1-+--~7-_~;~;---
----~~~ I o.oo I i --~ 

- 1-----,-------~· 
0.00 --- 0.00 1 o.oo J 

! _____J________L___ 1 , 6 -''•'°'·'~j-~<A.'__494,654.00 ~ 44~:?~
i I i I l-r------.,.----------r--- --- .--·--·----l~100:_..!!.xtboo~i_______I _ ---~_!>_oo.oo -~?_o --· _~~f-- ~oo 

_·--i"°' ·_Boo ko O<honh•" To,.boJ 0,000.00 _."_•_ ---°'" ,-j ~-~ 
~00 . Materials and Supp~i~_:i_f - --- ---1 -- __j_ _____ 
; !4310 · lnstruf 30,ooo.ooC4o!;~B ,_ -~~~~~4~J__ 5,49_1.:_!:_
i_ __ !4320 · Custodial Supplies _9~?0ll___~-~4_'.lj_l_3.484.41 [ 
: .4340 . Fu'!~a~d Ti r! _!_______ _...,f---~63 21 !-L--~,-~~:,_L 

-- -1 I-. ___ .:_- ...;. ~·-___~~~~
""'·"+,:::;~-+ --..:": ::! "":::I 


_ !4700 · Fo_ _~ ----L---·· ~o.ooo.~o o oo J _j 1,855.431 

~000 . BOOKS& SUPPLIES ~ ··----1---+ ""'"'°[ ­

~~--==~ l~:~~=-~..~J -_;i+t-~1 I 

5300 · Dues & Membership I 7,000.00I o.oo J o.oo 

-------·-·---·--------· 1=.~.-~.::;..~:m~.. __ 
f ::::~~;::....­

-- --=I=---- . 
od Su£P_I!.!

; : I 

l 
It-::J'I 
 437.16, 

-1­

' !,;_~1 


o.oo 

http:4_'.lj_l_3.484.41
http:0,000.00
http:494,654.00
http:1s4,0~~23.oo
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IOct 13 Nov13 l Dec 13 : Jan 14 


13301 · OASDI - 3,872.31 -I 3,902.74 1 3~443 .90 ;-J 2,292 91 

-I . 

!3302 · MEDICARE 	 2,736.07 1 l 2,581 ,04 i i 2,31374
·-~.~_3~ 

13401 ·Health Insurance 22.068. l~L 12,588.52 '. ! 14,417.oo l I 4 ,053 93 


!3402 · Health Dependent lnsura o.oo l~,___o.oo j ! o.oo 13, 153 oo 


!3501 ·SUI I 796.79 _ -2~~~7 ~ I-· 996~8 i__ ~76.32 

. ; . 1_3601 ·Worke rs Compensation 2,982.18 ..L 0.00 1 ~ 0.00(_~·--o_.oo._ 

I I l 3901 · Other Benefits 9.51 6.95 ) 5..29 1 I 1.62
-r-r-: ·- ------------f300-399 . EMPLOYEE BENEFITS - - 0.00 ~ ·- -~~r .--~~~90 1--1 - o.o~;-· 


1 


H 
l I I 	 I I -~·~ 


Total 300-399 - EMPLOYEE BENEFITS 	 ~.38~7~"-- .. 2o.513~-~~w~~~s..__i i ; 	
1 


I I I I' 14100 · Textbooks I o.oo Ll___o_oo l +- QOOl- 1 oo0:­

j I . )_4200 · Books Other than Textbo ___o.oo I I o.o~ . I o.oo j I 6,094 :n

1 


l1 ! 	 j j !4300 · Materials and Supplies I I ] ,_ 

1
l I 	i 1. [ 4310 · lnstru• 5,891.93 j 14,938.66 ~0~8 j 610.69 


1	 1
I j 	 ! 4320 · Cus to 2 ,669.83 1,443.921 1 2,164.23 I 13.12 
1
' 	 I ­I I , ,4340 · Fuel, c 587.o6 1 975.46 I o.oo 75.77 


. I II I j4350 . Office - n &.78 I 1,200.87-! 325.86 0.00.... 

1
I 	 ! i4360 • Food l ---o.oo o.oo I 540.36 o.oo. ­

I 	 I . --- I j4390 · 0ther 517.99 1 r 465.10 i 61.54 1 185.3aj _
,I ! I 4300 · Mater! 3,893.2e l I 363.12 j . o.oo j 80.00 _ 


I ' 	 I l I ' . lI I 	 4400 · Non-capitalized Equipmer
UI I I 	 I"'°·co ..., o.ool -- 4~ o.oo m.ooJ ­
,4420 · Comp 0.00 o.oo I l o.oo 0.001


I ,
1

4700·FoodSupplies . ~ 500.16 !~~-

Total 4000 · BOOKS & SUPPLIESI 
 -·....·----...._L_ -·--t·i·---~--r-·H 
5000 · SERVICES & OTHER OPERATING EXPE 	 I 


Suspense Account 0.00 o.oo I 20.1 oo.n j o.oo 


I I I I 
1
I __ __ ___ !,~2~~ ·Travel & Confer!nce 

1
-2:_eo2.03 ~I s.8e'Ll~- o.oo ------:-;;61.49 


5300 ·Dues & Members hip 0.00 1 ! 2.110_00 1 o.oo l o.oo 


~ -<en 
0 
0 
0 
(J1 
{,.) 
(J) 

http:s.8e'Ll~-o.oo
http:1-2:_eo2.03
http:3,893.2e
http:1,200.87
http:2,164.23
http:2,669.83
http:14,938.66
http:5,891.93
http:0.00(_~�--o_.oo
http:2,982.18
http:o.ool~,___o.oo
http:14,417.oo
http:12,588.52
http:3,902.74
http:3,872.31
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I 
. 

l
! 3301 · OASDI· 

I Feb 14 

3.945.41 

I Mar 14 I 

3 .880.55 

TOTAL 

28 .6~ --­

1 

j 

II I 
J i 

-L -r·-l­ ..--·-­
I I
I 1 

1 
·Total 300-399 · EMPLOYEE BENEATS 

! ! 

i I I 
J j I 
I i ! 

! 
! 
!I 
I 
! 

! 
I 

l 
i 
! 

I . 
~ 

! 
i 

·-­

L 

' , 1Total 4000 · BOOKS & SUPPLIES 

~-~.U..!:"°.SERVICES • OlHEROPERATING EXPE 

. 

3302 · MEDICARE 2.~37.85 2.741 .77 1 i 21 .287.51J. 

3401 · Health Insurance 2.069.17 1,638.64 j . 90,127.1 5 

3402 ·Health Dependent lnsura 25,5_~7 .o~ - o.ooJ J 38,720.00 1 

1 

----·_, 

3_501 . SUI I 7,627.74 ... ~8.6!_.L I 26'..94~ :8~ -

3601 ·Workers Compensatio n ~3~~ --· 5 ,210.35 1·1 10,329.56 ) 

3901 . other Benefit s _----~:~a 9. 11 II1 -:~:..2~.L.____ 
!300-399 ·EMPLOYEE BENEFlTS ­ 104.90 o.oo [ . 209.ao j ---·­

j 53,1 4! ·1.2. __ _E>_.8~tlJ_2~~. 53?.991 ·--­

. I I 

14100 · Textbooks =o .oo , 156.936.39 1 I 156,936.39 1 
j4200 · Books Other than Textbo !'~ ·46 o.oo I I _.6_:E6.66 .: 

j4300 • Materials an 
0 

d Suppllas __ l II 14310 · lnstru 5 ,009.51 2 ,302.60I ! 42 ,526.39
I I ·-::+ --­

i 
1 

4320 · Custo ,__ ~~:7~ _ 3,937 .6~--'--~~4~7·~-----i 
4340 · Fuel, C -~2.63 602.60 . '­ 4 ,022.95 •_____. 

14 350 · Office 1,437.53 3 ,767.12 1 I 12,960.43 , 
' - -­ . 

1 
4360 . Food ! 0 00 1 I 341 301 ! 881 .66 ---­-! 

14390 · Other 521 .32 I 2 ,110.SO J l 4 ,033.39 1 

! !4300 · Materl 1 11.45 , I 1.101 .oo l ; 9 ,257.131 

. I I I I 
14400 · Non-capltallzed Equl pme1 ! : 
1 144! 0 ~las!.I 4420 · Comp1 

I 
!4700 · Food Supplies 

I 

IS•opeooo Aoo~•• 
' 15200 · Travel & Conference 

29.86 I 2 ,854.88 1 14 ,315.29 

0.00 0 ,00 i 
_i____ 

12,588.41 
t ' 

765.07 I I 222.96Ll 4 ,097.54 1 

-· ·--!-·1---..--H· 
·­ i 1 
_::;.~_ ·--~oo i l 17,509.60 

•·---··~ 
0 .00 7 ,021 .10! ! 17.025.17 

I-
o.oo j lo .oo 2,710.005300 · Dues & Memb ership 

~ 
~ 
(f) 
0 
0 
0 
01 
w 
--..J 
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I
I 
!3301 . OASDl ­• 

13302 • MEDICARE 1 
j3401 ·Health Insurance 
' 
13402 ·Health Dependent lnsura 

13501 . SUI I 
,3601 ·Workers Compensation
I3901 · Other Benefits 
1300-399 . EMPLOYEE BENEFITs ­

I , •---·-­
! 
14100 · Textbooks 

14200 · Books Other than Textbo _ 

!4300 • Materials and Supplies 

I 

I 

Il 

I I!1 II 
i j

I I 
I 

II 

I I 
I i

I I ] ' 

I 
' ' 

I I 
1 I, 
I I 

I 

I I 

i
I 

I 
I 

Ii •j 

I~- : 
i ' I 

1 I 
! ; 

Ii 
_ 

I · ­

Total 300-399 ·EMPLOYEE BENEFITS 

. 

I
 

1 

I 

, Total 4000 · BOOKS & SUPPLIES 
i 

_..,_______ 


II5000 . SERVICES & OTHER OPERA TING EXPE 

I .. -- --­

~ 
~ en 
0 
0 
0 
01 
VJ 
CX> 

I 
I,

I! 
I 
I 

I 

4400 ·I 

_ 
,
I 

.4310 · lnstru - ­

14320 · CustoI ,____ 
!4340 · Fuel, 

4350 • Office 

14360 · Food ~ 
,4390 · Other 

-14300 · Materi 

Non-capltalized Equipmer 

14410 • ClassE 
4420 • Comp 

4700 • Food Supplies, 
I 

Suspense Accoun~ 

5200 - Travel & Conference 

5300 · Dues & Membership 

--· 

1=.==
--

· 
·---- ­
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Jul 13 i I Aug 13 j I Sep 13 

. J_=RIl_f H-- __ --~------_j~_OO·lnsurance - Liability ! 45,0~o.004_____~ _?_~~~~:4~ ------=-?s_Q~l--
____ "'"J' -1 '""­,__J _ _ ----- . !Total 5500 - Operations an~ Ho'{__________:_o,o?o.o~-- " '""c.'.'L---l i-- ------ ------ lrotal 560~~en~!.~.!.s..!~-~ -----~~ .640.0~-~-~~:~o _ 20 313:._3_~ 1 ,34'.~i

-H=ft­
_nlI_~, 
. I . 

- 1- -1-r ! ­
-,_ . l 

i ' I i 
- i-- i -t ·1 
~-~ 

-+-i--­

_ 

~~-
-~-- ­

- .- ·-__..____ 
--·-·---=----­.. 


. ! ~ 
I 1 I ...-!·--+~-·-+--·-r··- ___......_._____ 

-~I ! ; 
J ! ! l 

_L~ I 
! : 1;--+--t--1--r

'- :--·!± . ..________ . 

• : , 

__ , 

__-_-·___-_-__ L~ ------- ~}f:~~j=~~:t:i~~·:~r~"@~ 

-----±--------~~~~-tude1·- 4o,ooo.o~-!-------~_:_~'+-J----~~L1i __!_.74~_:_~T-

I 15832 · Printiri 901.0D i o.oo \ o.oo! . 10. 

!sass · Technology Consultant o_ f o.oo ____,.___.._______________y------ ---+--' t--r---·--.. -- . 
·---------- .. . --~--------- ___J 5._863..:_ Prof!.sL _. ___ _s.o_oo~~~loi-~3,031 ~3~+ I 40~_:_o_o _ 

1 fss10 · Sales Tax t o.oo ; , o.oo 1 , o.oo I 

1 1,095 _-----y-- · 2~oorc-:;;-- 5836. Finge .----z.;;:;:o~1---o.~~rr- o.;;or-
·------- ----~-------------------1------r--i----1 ­

5840. LACO 10,040.00 I o.oo : I O.OO ; I 0.00 
r-·-·---------15-s42· . s;b·r -------·-:;-o-.;;o-o.oor- -160.00 ! 1 · c; _-;,c) t--r----;;-:s-0·;-:;5·: 

___________ 5~-~~__:_!'~~-trucu~~-;i-c~~-;;~ian!~--:~..i~-o ! i- 2!9~o~r--r---;,;;;1 
1 5851...:_!!1..!_tru _________ so.~oo.O? L 3 ,0oo_oo~ ! s . o~o_oo l -~£:~ 

_]__________ ~!_~on~-----36~000.o~L,_1_;_~~--~-~-l--...- 2:00! !----o.ool 
I ·1 5553 · Busine 60,000.00 ! ' 5,082.58 ! I 5,082-58 I ! 5,385.20 , · ... i - ·- - -·---·- ·----·--··---····-···---- ·-1 - ~ 1 t - ----~-,--..-----·~· ~-J- _________ _ 5,68!_- 0.~l_J____? .OO_t_B54 • Contr ____ ~-'----~~1--l--- _ 

_ ! _ ----~856 · S~ci . ----~~~ooo.oo ! 1,035.001 I 310.~ 1.:_~s.00 __=r_________J_~s1 ·~nor_ · ---~~~:~_:_!._~~42.90 j_,____ _2:. ..o.oo IT oo 
I oo ! i o.oo I 

=:11 l~ -=:==-_--:=~ =:C=~=--.J~i~-: ~;:~r - :

,_ - r·-- --------------------1----------i''"- '*', '-"'·'~1. i •5893 · Permi · 7,568.00 

II ---- -.=:=====-~-=--==-L·=~~==---!~~iii. L.;~~T.f=-------";~
! !5895 · Fundr2 13,865.00 j---·-----------------------------'--- ­
! !5896 · Website Development/Malnt1 

----------.----·-..---------·------·------: lss9a--:-U:us.,-------- 1 ,647.oo 

+--1-+--------- --------------------------------1--- lss99 -sot~-Program -- ­

----=----~~----- ~~~--=~~- -~ --~-

~ 
~ 
(f) 
0 
0 
0 
O'l 
w 
c.o 

i TotalSSOO·Pro/C-;,;-Srvc&OperatingE~-p~-~s 

~~ -: . ~ :~~FL .. ~~F 

o,ooj__I _..E'!-'l.-1------°"'-'l-­465.oo l r o oo l ; 0.00 ' 

-- ,,,' t--,;;~1(_~==~-~o~~= 
o.oo 3,436 oo , ! 278.94 I------ ---r-·----------­
o.oo o oo . I o.oo l 

--~ ----;;-ooT T-- ~-:-ool' 

·----;;:~ t?;4~--r--~1 
i 131,227.181 i 39,747.38 !" I 29,092.701 

http:39,747.38
http:13,865.00
http:7,568.00
http:1.:_~s.00
http:5,385.20
http:5,082.58
http:60,000.00
http:o-.;;o-o.oor--160.00
http:10,040.00
http:Prof!.sL
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I Oct 13 I Nov 13 I I Dec 13 f Jan 14 

15400 · Insurance - Lia bility __ ~I 20,005.03L;..~~:005.36I I -17,298.:..91_.._ 

!Total 5500 · Operation.sand Ho 7,650.67 7.373.35 . : 8,911 .37 j 7,391 .151 
I - .i. -­

Total 5600 · Rentals,Leases,Re 46,268.48 37.163.42 ; 1 100.533.12 36,121 .99 · 

I ,·..,,.:::,: -·~'!:'' ---.,,:;-f~"~''!J , . · ·~"''Ir 
5830 · Adver o.oo I 4,ooo.oo o.oo ! I o.oo 

1 
.5831 · Stude =-~9·~ 12.~2 _ --~-~-~~L.. i--~·52 J -f--~.'. ~~O:..°'?_. 

I 15832 · Printi • _ ~?9~ ---.. 372 40 i I o.oo (__ ___5~42.I 
I I 

I !5836 · Flnge _ --~~~ _____?6.0£Ll____?._.OO L...... 64:_90I 
ls840 · LACO 0.00 1,841 .00, 1,500.00 i 0.00
I .... --- , - --- ---+- - .I I i5842 · Sub T 3,204:.!5_ 6,679.25J.. _ 9,208.01 ! _8 ,21_!!.~1-.. 

5850 · Non-I 0.00 0.00I 0.00 1 0.00 

ls851 · lnstru - ~0~200.00 13,;;-o.oo l 7,680.00 ! 1 .8~~0 
5852 ·Cons - O~H--o.o~ 116.228.87 -- o.o-;;t 

!5853 · Busin ·-5.572.~ I j- ..~o.oo! ~ _19.165.16 o.Ooti5854 • Contr o.oo 825.00 · o.oo , o.ooI 
.5856 . Speci . 8.913.75 ! I o.oo i , 11 ,oos.oo j l 8:!_28.7Af­
15857 · Prior o.ooI j o.oo ' o.oo ' I o.oo 
I -- I;-L
5858 · Techn o.oo o.oo 0.00 1 I o.oo

1

15863 · Profe ~75.oo; L_ 400~ o.ooL.i~O£.._ 
5870 · Sales o.oo I 500.64 j I o.ooI I o .oo 

5890 ·Othe r --· o.oo ! I ~~ooJ_ o.oo 60~.~ 
15891 · Bank -~~I . 464.08 ; _, 68.SO 32.00 1 _ 

15892 · Fees 6.oor-r---:;s.43 1 o.oo 195.oo ' 

1· 

i . 15893 · Perml -0.00~3.';~o : _[ _ .. -~ :~~ 1.2_9_:_.00.­
I j 5894 · Lega l -·- 8J9.00 7 .013.oo i L___:i_~os.oo ~-~~-o-~--

1 5895. Fundr _!.:?.~?.:..~.~ __ ____!~~.~r]__~l!.~~4 __ .-2..:~~~:J...
I I 5896 · We bs l _ ~~4.00 --\--· o.oo 1 o.oo [ 3,57!.~~~ 

__________,!_____ _ t5891!..:_L.AUS _ --~.<?..._J__ ..~?~. __ o.oo -1.~ oo_ 

.___.___.._ _..__,__________ __ ___L_ __ 589_9 : ~-oftw o.oo I o.oo \ j o.oo o.oo .•+-+­
Total 5800 · Pro/Con S rvc & Ope 48 583.35 i 39,398.40 I I 161 ,628.70 38,399.69 

~ 
~ 
en 
0 
0 
0 
O'I 
~ 
0 

http:38,399.69
http:39,398.40
http:i_~os.oo
http:1.2_9_:_.00
http:8.913.75
http:19.165.16
http:116.228.87
http:7,680.00
http:0~200.00
http:9,208.01
http:1,500.00
http:1,841.00
http:4,ooo.oo
http:36,121.99
http:100.533.12
http:37.163.42
http:46,268.48
http:7.373.35
http:7,650.67
http:17,298.:..91
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Feb 14 I Mar 14 n TOTAL 

15400 ·Insurance - ~iability 1.972.6 i 1,606.84fl 28,333.35 j 
1Total 5500 ·Operations and Ho 5 ,292.93 -i 7,056.98 60.930.69 : 

:Total 5600 · Rentals,Leases,Re 5~:58;-48 ~8.865.24 _~38.44 1 I 
Assa I I 

5812 . Pupu --- ~2.91 4.~.--3,s5s3 o r 2.~11 . 01 . ==-~--i 
5830 . Adver 122.31 r o.oo 4,122.3j _. 

5831 · Stude _ 8,362.6-~· ·- ~~.140 .19 1 ·- 4~.~~~:~~~------· 
5832 · Printi o.oo _ 1S0.58L -~e_:i.~~L ____, 
5836 . Flnge o.oo o .oo 992 ooI 
5840 · LACO 1 ,80~. _o.~~i ~ __ s. 1~~-~ --~=--
5842 ·Sub T 1,370.oe J _ 3,5es.~?l_~1.01s :~1 ----1 

5850 · Non-I 25~ 110.00 ' I 63_!~ , 
J5851 · lnstru' 1,288.00 2.280.00I I 56.548.oo [ 

29.556.351 1 183.565.~:________,I
15852 · Cons1 34,355.46 

5853 · Busin' , ;;:,65.,sr 5 ,082.58 '. l 46,53~ 

j585' · Contr 

15856 · Specl ,,.,::: . I !'":::\! ,,:::;::§
15857 ·Prior ____0_.o...;.o o .oo 1 l 116,542.90 

1 

5858 · Techn 400.00 o.oo I l 400.00 
I ---, ; ' 

15863 · Profe 1,945.00 ~0.00~1 19.669.55 1' 

5870 ·Sales 0.00 1_0.00 1 i 500 64 . 


5890 ·Other o.oo o.oo I I soo.oo j --·I 

5891 · Bank 245.95 56•.10 I 1,629.19 

5892 ·Fees 3~- 503.1:_1 -;-:~L--·-.. 
5893 · Perml o.oo l I 137.88 3.21s.a8 !' I 5894 · Legal 9:.~.o-oL~:=-~.292.~6 -;;,239:3o r --- ­

11 
 5895 • Fundr.

I I 

i ~.7Y~D--,~~o 11 . 1?~fil----·--· 
5896 • Websi ...~o I _ o.oo I o_o~'8,96~_. --- ­

I I 5898 · LAUS o.oo 0.00 -·~98.00~---· +--- - -· 
I 5899 • Softw 0.00 0.00 7 ,945.79 j _Li I --- ­
Total 5800 . Pro/Con Srvc & Opej 92,022..23 j l 92.752.77n 672,852.40 I I 

~ -< 
(f) 
0 
0 
0 
(Jl 

~ 
~ 

http:672,852.40
http:92.752.77
http:7,945.79
http:3.21s.a8
http:1,629.19
http:19.669.55
http:1,945.00
http:116,542.90
http:5,082.58
http:34,355.46
http:56.548.oo
http:2.280.00
http:1,288.00
http:1,370.oe
http:4,122.3j
http:2.~11.01
http:8.865.24
http:60.930.69
http:7,056.98
http:5,292.93
http:28,333.35
http:1,606.84
http:1.972.6i
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I I j,
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(f) 
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0 
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I'\) 

5400 · Insurance - Liability 

Total 5500 · Operations and Ho• 

Total 5600 · Rentals ,Leases,Re1 

I Asse 


5812 · Pupil 


15830 · Adver 


5831 · Stude 
l---··-· ­
5832 · Printl1 

5836 • Finge.i--- ­

5840 · LACOI 

5842 · Sub T• 
15850 · Non-I 

15851 · lnstru = 
j5852 · Cons 
I ----• 
15853 · Busln 

15854 · Contr ­
I -- ­
5856 · Spec! i-----1 

15857 ·Prior 

!5858 · Techn 

5863 · Profe: 

!5870 · Sales 
15890 · Other•-- ­

5891 · Bank 

5892 · fees 

5893 · Permi 

5894 · Legal 

5895 • Fundr 

5896 · Websl·,__ -·--·..­
5898 · LAUS, ____ ­
5899 · Softw 

Total 5800 · Pro/Con Srvc & Ope 
~----
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I 
/ 

l 
i 


1 


: ! .__W-H~--~ 	 I 

I I . 


~ ---!-+---	 ----­
--'---,--·-' 

I 

-!-+--1 


--+- 1. 

I 

-·-, I 


I I I 


_ 
' _ _ _ 	 •

I _ 
__,,___ 	 ___,_,,___ 


I ; 	 I ! 

Total 5000 · SERVICES & OTIEROPERATI~GEX~i:__ -1- ---· --- --+--- ---~·370,268.00 ~1~~·~4 1 I 80,778.53 

6000 . CAPITAL OUTLAY 

--~-:--r 	 1ibl~OOO-CAmALOUTLAY 
11000 · Other Outgo__LJ_ I
t I i 	l•__j


! i I 	 I 

-·-1· J 	 l 

! l !I ' I 

! -!-~~~her lnterfd Transfer Out 

1 1 
 J !Total Expense__ 

Not Ordinary Income 

~ 
~ en 
0 
0 
0 
Ol 
~ 
w 

i I ! 

I
I5865 · Prior P_!'ri~d-Adjust~ont I 

0 

15900 · Communica~ions J 

_,_5910 ~ Telephone 
f ... +5915 · lntern~t____ 
; J59~- · Pos_!!.L___ _ 

I !s9_o_o_: Co111!!.'1----- __ 

. . -!Total 59~c.o.~mlunlca~.~s ·-L­

' 	 I 

1617Q:a::;;;;d l;;;provomonts ; 

ls200 ·Building & 1-;j;rovomont~ 

Pl--	 ~Y-.:..-~~=- J6000 ·CA-TALl- l 

=Fl __ _ +

_------- 7299 · Suporvls.orl!! ~_!!sight 
Debt Serv1co-lntorost 

1 74~9 · Auto Loas!.!,xpo~~o - ) 
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INDEPENDENT CONTRACTOR CONSULTING AGREEMENT 

Merle Williamson Foundation dba Wisdom Academy for Young Scientists 


T HIS INDEPENDENT CONTRACTOR CONSULTING AGREEMENT (hereinafter 
"Agreement") is entered into by and between Merle Williamson Foundation dba Wisdom Academy 
for Young Scientists (hereinafter " School") and Jason Okonkwo (hereinafter "Consultant"), 
effective July 1, 2014. 

RECITALS 

A SCHOOL is a non-profit corporation organized under the laws of the State of 
California to operate a charter school in the State ofCalifornia. 

B. Consultant is very experienced in operating a charter school. SCHOOL 1s 
retaining Consultant to provide services to SCHOOL as set forth below. 

C. SCHOOL wishes to retain Consultant to provide such services to SCHOOL. 

AGREEMENT 

In consideration of the promises and of the mutual covenants contained herein, and for 
other good and valuable consideration, receipt of which is hereby acknowledged, the parties 
hereby agree as follows: 

1. Independent Contracting Agreement and Services. SCHOOL hereby engages 
Consultant, and Consultant hereby accepts such an engagement upon the terms and conditions 
set forth herein. It is expressly understood between the parties that Consultant is an independent 
contractor and not an employee of SCHOOL. Consultant shall perform the following services: 
administrative support services. Consultant assumes full responsibility for the performance of 
his/her duties under the terms of this Agreement. SCHOOL acknowledges that it does not and 
will not control or direct Consultant with regard to the manner or means in which Consultant 
performs his/her duties under this Agreement. SCHOOL shall simply have the right to approve 
or disapprove the final products and/or services provided by Consultant and shall have the right 
to set deadJines for the completion of products and/or services pursuant to this Agreement. 
Consultant shall not be responsible for reporting to any officer, employee or agen1 in carrying out 
the services to be performed by him/her under the terms ofthis Agreement. 

2. Effective Date and Tenn. The effective date of this Agreement shall be July 1, 
2014, and the term of this Agreement shall begin on the effective date and shall remain in effect 
until DATE, unless terminated pursuant to section 16. 

3 . Confidentiality. 

a. Confidential Infonnation in General. During the course of this 
Agreement, Consultant may have access to Confidential Information of SCHOOL, its 
employees, and certain third parties such as customers and vendors. ··confidential Information" 
is information, which is not generally known to the public and, as a result, is of economic benefit 
lo SCHOOL in the conduct of its business. SCHOOL and Consultant agree that Confidential 
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Information shall include, but not be limited to. all information developed or maintained by 
SCHOOL and/or its employees and and/or vendors and comprising the following items, whether 
or not such items have been reduced to tangible form (e.g., physical writing): contract terms, 
lesson plans, education plans, business development techniques, processes, inventions, 
development, equipment, prototypes, methods, databases, consulting agreements, product 
research, sales, marking and strategic plans, progranuning plans, advertising and promotion 
plans, products and «availability" information, existing and developing software products, source 
code, object code, technical documentation, flow charts, test results, models, data, research, 
fonnulas, ideas. trade names, service marks, slogans, forms, student lists, business forms. 
1rnll'keting programs and plans, business plans and strategies, layout and design, financial 
structure, operational methods and tactics, cost information. the identity of students or vendors of 
SCHOOL, accounting procedures, details, and any document, record or other information of 
SCHOOL relating to the above. Confidential Information include not only information 
belonging to SCHOOL or its customers and/or vendors, which existed before the date of this 
Agreement but also information developed by Consultant for SCHOOL or its customers and/or 
vendors during the time period that Consultant has provided services to SCHOOL, the term of 
this Agreement, and thereafter. 

b. Restriction on Use of Confidential lnfonnation. Consultant shall not 
disclose to any third party or parties during or after the term of this Agreement, without the prior 
wtitten consent of SCHOOL, any information relating to SCHOOL, its employees, customers, 
and/or vendors, or :information regarding the affairs or operations of SCHOOL, including 
SCHOOL's Confidential Information. Consultant agrees that his use ofConfidential Information 
is subject to the following restrictions during the time period that SCHOOL h~ retained 
Consultant. the term of this Agreement, and for an indefinite period thereafter so long as the 
Confidential Information has not become generally known to the public. 

i. Nondisclosure. Consultant wiH not publish or disclose or allow to 
be published or disclosed, Confidential Information to any person who is not an employee of 
SCHOOL unless such disclosure is necessary to the performance of Consultant' s obligations 
under this Agreement. 

ii. Surrender Upon Termination of Agreement. Upon termination of 
this Agreement for any reason, Consultant will surrender to SCHOOL all documents and 
materials in his possession and/or control which contain Confidential Information. Consultant 
fu1ther agrees to return any and all other documents, materials, computer disks, or other items or 
property provided to Consultant by SCHOOL during the term of this Agreement upon the 
termination of this Agreement for any reason. 

111. Prohibition Against Unfair Competition. Consultant will not use 
any Confidential lnfonnation to engage in competition with SCHOOL at any time during the 
tenn of this Agreement or after the termination of this Agreement for any reason. 
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c. Solicitation ofEmployees. 

i. Information About Employees. Consultant may be, or may have 
been, called upon to work closely with employees of SCHOOL in perfonnjng services under Lhis 
Agreement. All information about such employees which becomes known to Consultant during 
the course of this Agreement, and which is not otherwise known to the public, including 
compensation or commission structure. is Confidential Information of SCHOOL and shall not be 
used by Consultant in soliciting employees of SCHOOL at any time during or after termination 
the termination of this Agreement. 

ii. Solicitation of Employees Prohibited. During the term of this 
Agreement and for one (1) year following the termination of this Agreement, Consultant shall 
not, directly or indirectly ask or encourage any employee(s) of SCHOOL to leave their 
employment with SCHOOL, or solicit any employee(s) of SCHOOL for employment elsewhere. 
Consultant further agrees that he shall make any subsequent employer aware of this non­
solicitation obligation. 

d. Violations of Confidential Information, Solicitation and Written Material 
Clauses. Consultant agrees and acknowledges that the violation of any of the provisions 
contained in section 3 hereof would cause irreparable injury to SCHOOL, that the remedy at law 
for any violation or threatened violation thereof would be inadequate, and that SCHOOL shall be 
entitled to temporary and permanent injw1ctive relief or other equitable relief from a court of 
competent jurisdiction without the necessity ofproving actual damages. 

4. Compensation. SCHOOL shall pay Consultant for services performed pursuant to 
this Agreement, according the pay schedule attached as Exhibit "A." 

5. Materials/Equipment/Costs. All materials and equipment needed by Consultant to 
carry out the services to be performed by him under this Agreement, shall be furnished by 
Consultant at his own expense. 

6 . Consultant's Obligation to Pay Taxes. All compensation called for under this 
Agreement will be paid without deductions or withholdings, and will be accompanied by a Fann 
I 099 at year end. As an independent contractor, Consultant agrees that he/she will be 
responsible for the repoliing and payment of any state and/or federal income tax or other 
withholdings on the compensation provided for his/her services under this Agreement. In 
addition, Consultant shall fill out and execute the form W-9 which is attached as Exhibit "B." 

7. General Liability Insurance. Consultant expressly acknowledges and understands 
that SCHOOL shall have no obligation to provide general liability insurance for Consultant or 
his employees. 

8. Corporate/Business Responsibilities/Workers' Compensation Insurance. 
Consultant shall be responsible for performing all duties incident to operating a business and/or 
corporation, including, but not limited to, obtaining all necessary licenses and paying all 
applicable taxes. Consultant expressly acknowledges and understands that SCHOOL shall have 
no obligation to provide workers' compensation insurance, unemployment insurance, health 
insurance or any employee benefits of any nature for Consultant. Consultant agrees to hold 
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bannless and indemnify SCHOOL for any and all claims arising out of any injury, disability or 
death of Consultant. 

9. Other Activities. Consultant shall be permitted to engage in other activities for 
other businesses during the term of this Agreement, so long as he performs his duties pursuant to 
this Agreement. 

10. Successors and Assigns. The rights and obligations of SCHOOL under this 
Agreement shall inure to the benefit of and shall be binding upon the successors and assigns of 
SCHOOL. Consultant shall not be entitled to assign any of h.is rights or obligations under this 
Agreement without the prior written consent ofan authorized officer of SCHOOL. 

11 . Governing Law. This Agreement shall be interpreted, construed, governed and 
enforced in accordance with the laws of the State ofCalifornia. 

12. Entire Agreement/Amendments. This Agreement reflects the only, sole and entire 
agreement between the parties relating in any way to the subject matter hereof. No statement, 
promise or different representations have been made which in any way form a part of or modify 
this Agreement. No amendment or modification of the terms or conditions of this Agreement 
shall bt: valid unless in writing and signed by the parties hereto. 

13. Separate Terms. Each tenn, condition, covenant or provision of this Agreement 
shall be viewed as separate and distinct, and in the event that any, such term, covenant or 
provision shall be held by a court of competent jurisdiction to be invalid, the remaining 
provisions shall continue in full force and effect. 

14. Waiver. A waiver by either party of a breach of any provision or provisions of 
this Agreement shaJI not constitute a general waiver or prejudice the other party' s right otherwise 
to demand strict compliance with that provision or any other provisions in this Agreement. 

15. Notices. Any notice required or permitted to be given under this Agreement shall 
be sufficient if in ·writing and sent by mail to Consultant at an address provided by Consultant, or 
hand delivered to Consultant, or to its principal office, in the case of the SCHOOL. 

16. Termination. SCHOOL or Consultant each reserve the right to terminate this 
Agreement for any reason, upon 30 days written notice of termination. 

17. Arbitration of Disputes. With the exception of any claims related to inj unctive 
relief, which may be heard by a court ofcompetent jurisdfotion, al l claims for monetary damages 
between the parties to this Agreement shall be resolved by binding arbitration under the 
commercial rules of JAMS in San Diego, California. Such arbitration shall be conducted in San 
Diego, California, before a single arbitrator selected through the usual and customary procedures 
ofJAMS. 

a. Any demand for arbitration shall be in writing and must be made within 
the time required by applicable Jaw. 
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b. The arbitrator shall be a former or retired judge or attorney with at least 
ten years experience. 

c. At the election of either party, the arbitration proceedings may be 
transcribed by a court reporter at the expense ofthe electing party and a written transcript may be. 
provided to the arbitrator. 

d. The arbitrator shall be requested to make factual findings and render a 
statement ofdecision. explaining the legal and factual basis for the award. 

e. Final decisions by the arbitrator shall be rendered within ninety days from 
the date the arbitration hearings are completed. 

f. The prevailing party shall be entitled to an award by the arbitrator of costs 
reasonably incurred in connection with the arbitration, including witness fees and expert witness 
fees, unless the arbitrator for good cause determines otherwise. Each party shall be responsible 
for its own attorneys' fees. 

g. Costs and fees of the arbitrator shall be borne equally between the parties 
initially , but the arbitrator shall be requested to order restitution of such costs and fees by the 
non-prevailing party, unless the arbitrator for good cause determines otherwise. 

h. The award or decision of the arbitrator shall be final, and binding, and 
may be entered as a judgment in any court of competent jurisdiction, in accordance with 
applicable law. 

i. The provisions of Title 9 of Part 3 of the California Code of Civil 
Procedure, including section 1283.05, and successor statutes, permitting expanded discovery 
befote the arbitration hearing, shall be applicable to all disputes which are arbitrated pursuant to 
this Agreement, provided, however, that the discovery limits in California Code of Civil 
Procedure section 94 shall be deemed applicable, to limit the scope and extent ofsuch discovery. 

18. Surrender of Documents Upon Termination of Agreement. Upon termination of 
this Agreement for any reason, Consultant will surrender to SCHOOL all documents and 
materials in his/her possession or control which contains SCHOOL confidential infom1ation. 
Consultant further agrees to return any and all other documents, materials. computer disks, or 
other items or property provided to Consultant by SCHOOL during the term of this Agreement 
upon the termination of this Agreement for any reason. 

19. Counterparts. This Agreement may be executed in counterparts and, if so 
executed, each such counterpart shall have the force and effect of an original. A facsimile 
signature shall have the same force and effect as an original signature. 

JN WITNESS HEREOF, the parties have executed this Agreement as of the date set forth 
above. 

CONSULTANT: 
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, • ..J • 

Dated: June . 2014 
Jason Okonkwo 

MBRLE WILLIAMSON FOUNDATION OBA 
WISDOM ACADEMY FOR YOUNG SCIENTISTS: 

Dated: June_ , 2014 By:___ _ ________ 

Title:____________ 

1(11806830.1 
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FIRST AMENDMENT TO AT-WJLL EMPLOYMENT AGREEMENT 

This flRS'l AMENDMENT TO AT-WILL EMPLOYMENT AGREEMENT 
("Amendment'.) is entered into by and between Edward Cabil ("Employee'') and the Merle 
Williamson Foundation, the holder and operator ofThe Merle William Foundation dba The 
Wisdom Academy for Young Scientists, a California public charter school ("School"). lt 
amends the terms of the Employment Agreement entered ioto by Employee and the School on or 
about February 3, 2014 forthe term from July I, 2013, to June 30, 2014 ("Agreement"). 

The Parties hereby agree to amend the Agreement as fo llows: 

Work Schedule 

The Employee will continue to be employed on the same tenns as conditions as set forth 
in the Agreement on an at-will basis after June 30. 20 14. Neither party has an expectation that 
the employment relationship will continue for any set period of time. Either party may terminate 

the employment relationship at any time and for any reason, with or without cause and with or 
without notice. 

Work Year 

There shall be no specific number ofdays that must be worked. Instead, Employee will 
be a full-time exempt employee who will be expected to continue to devote the time and energies 
necessary to fulfill the job requirements as under the existing Agreement. 

Benefits 

Employee shall be entitled to paid time offand leave for illness at the same amount per 
year of employment as set forth in the Agreement. However, this leave shall accrue on a pro­
rated basis. 

Employee Signarnre Dale 

MERLE WILLlAMSON FOUNDATION APPROVAL: 

Dated Authorized MWF Representative 

This Employment Agreement is subject to rat(fication and approval by the Governing Board of 
Merle Williamson FoundaNon. 

- 1 ­
DOCS 118603-000001/1991895. I 
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EXHIBIT A 
Compensation 

Term of Agreement: Completion of Services 

Rate: $100 per hour. 


Work product to be delivered by Contractor (Check boxes as applicable, and set forth details 

as desired in space provided): 


[] Oral recommendationsfreports 

[ ] Written reports 
[ J Daily 
[ ] Weekly 
[ ] Monthly 
[] Upon Completion 
[] Otller: Bi-weekly 
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Give Form to theForm W-9 	 Request for Taxpayer 
requester. Do not(Rev. August 2013) Identification Number and Certification Department ot tne Treasury 	 send to the IRS. 

Internal Revenue Service 


Nama (as shown on your income tax return) 


C\i Business name/disregarded entity name, ifdifferent from above 

Q) 
Cl 

"' a. 
c 
0 

<D"' 
Q. 5 

Check appropriate box for federal tax classification: 

D Individual/sole proprie1or D C Corporation D S Corporation D Part11ership 0 Trust/estate 

Exemptions (see 1nstruotions): 

Exempt payee code Of any) 
~:;:: 
... u D Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership) .,. Exemption from FATCA reporting 
0 	 2 

code ~fa11y)c 1h 
·c .E 
Q. 	u D Other (see Instructions) .,. 

!ti Address (number, street, and apt. orsuite no.) Requester's name and address [optional) 
u 
QI 
Q. 
t/) 

City, state, and ZIP code 

~ 
List account number{s) here (op~onaJ) 

D!D Taxpayer Identification Number (TIN) 
Enter ~our TIN in t~e appropriate box. The TIN ~r~vtded rnus.t match ~he name given on the "Narne" line I Social security number I 
to avoid backup w1thholdlng. For lndfvlduals, this 1s your social security number (SSN). However, for a 
resident alien. sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entitles, it is your employer identification number (EIN). 11 you do not have a n umber, see How to get a ITO -[D -I I I I I 

TIN on page 3. 

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose IEmployer identification number 

number to enter. 

rn -11111111 

izjil!I Certification 
Under penalties of pe~ury. I certify that 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting fora number to be issued to me), and 

2. 	I am notsubject to backup wlthholdfng because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service ORS) that I arn subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I<lfl1 

no longer subject to backup withholding, and 

3. I am a U .S. citizen or other U.S. person (defined below), and 

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct. 

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject t o backup withholding 

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 

interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and 

generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct T IN. See the 

instructions on page 3. 


Sign I Signature of 

Here . U.S. person "' Date.,. 


withholding tax on foreign partners' share of effectively connected income, and General Instructions 
4. Certify that FATCA code(s) entered on tills form QI any) Indicating that you are 

Section references are to the Internal Revenue Code unless otherwise noted. exempt from1he FATCA reporting, ls correct. 
Future developments. The IRS has created a page on IF1S.gov for information Note. If you are a U.S. person and a requester gives you a form other than Form 
about Form W-9, at www.lrs.gov/w9. Information about any fUture developments W-9 lo request your TIN, you must use the requester's form if it rs substantially 
affecting Form W-9 (such as legislation enacted afte< we release it) will be posted similar to this Form W-9. on that pa_ge. 

Oefinltion or a U.S. person. For federal tax purposes. you are considered a U.S. 
Purpose of Form person ifyou are: 

• An individual who is a U.S. cltlzen or U.S. resident allen, A person who is required to file an information return with the IRS must obtain your 
correct taxpayer identification number (TIN) to report, for example, Income paid to • A partnership, corporation, company, or association created or organized in the 
you, payments made to you in settlement of payment card and third party network United States or under the laws ofthe United States, 
transactions. real estate transactions, mortgage Interest you paid, acqulsltfon or • An estate (other than a foreign estate). or
abandonment ot secured property. cancellation ofdebt. or contribu~ons you made 
to an IRA. 	 • A domestic trust (as defined in Regulations section 301. 7701-7). 

Speeial rules tor partnerships. Partnerships that conduct a trade or business in 
provide your correct TIN to the person requesting it (thll requester) and, when 

Use Form W·9 only ifyou are a U.S. person ~ncluding a resident alien). to 
the United States are generally required to pay a withholding tax under section 

applicable, to: 1446 on any foreign partners' share of effectively connected taxable Income from 
such business. Further, in certain cases where a Fonn W-9 has not been received, 

1. Certify that the TIN you are giving is correct (or you are waiting for a number the rules under section 1446 require a partnership to presume that a partner ls a
to be issued), foreign person, and pay the section 1446 withholding tax. Therefore. If you are a 

2. Certify that ycu are notsubject to backup withhold in.!). -0r U.S. person that is a partner 1n a partnership conducting a trade or business in the 
United States, provide Form W·9 to the partnership to establish your U.S. status3. Claim exemption from backup wi1t1hold1ng tt you are a U.S. exempt payee. If 
and avoid section 1446 w~hholding on your share ofpartnership income. applicable, you are also certifying that as a U.S. person, your allocable share of 

any partnership income from a U.S. trade orbusiness is not subject to the 
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Wisdom Academy for Young Scientists Public Charter School 

Special Board Meeting 


Wednesday, July 9, 2014 

6:00 PM 

706 East Manchester Avenue - L.A. CA 90001 

(Posted July 7, 2014) 

Mission: Our mission is to create a transformational learning cl/mate in which students became empowered to 
be leaders, self-responsible learners, agents ofchange, and true scientists. 

I. 	 Call to Order 

II. 	 Pledge of Allegiance 

111. 	 Board Member Roll Call - Present/Absent 

__)__1. 	 Cheryl Johnson 
__)__2. 	 Adraine Cook 
__)__3. 	 Dorothy Valenti 
__)__4. 	 Armando Espinoza 
__}__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - May 20, 2014, June 14, 2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports I Public Communication on Non-Agenda items 

Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 


the Governing Board. This segment shall not exceed 15 minutes. 


VII. Closed Session 

a. 	 Public Employee Appointment (Executive Director) 
b. 	 Public Employee Evaluation (Executive Director) 

c. 	 Conference with Legal Counsel - Anticipated Litigation (one matter, Gov. Code§ 

54956.9(d)(2) 
d. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation 

and 706 East Manchester Ave CA 90001; Real Property: (706 East Manchester Buildings 

A·E) Under Negotiation: Updates 

VIII. Closed Session Report 

IX. Open Session 

a. 	 Consider and approve temporary consultant contract 

i. Board wlll consider and may take action on contract with forrner Director of 

Operations Jason Okonkwo, as temporary independent contractor to assist 

WAYS with records responsive to LACOE's Notice of Violation, and to assist 

with transition to new staff 

b. Consider and approve month-to-month employment relationship with Executive 

Director Ed Cabll 

i. Board will consider and may take action on extending Mr. Cabil's employment 

relationship on a month-to-month basis 

c. Consider and approve material terms of 706 East M anchester UC lease agreement 

2Wisdom Academy 7/9/14 
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i. The LLC has or is expected to soon acquire the school site properties. The 

Board will consider and may adopt material terms for the lease. 

d. 2014-15 School Year Operating Budget - Action 

e. 2014-15 Master Calendar -Action 

f. 2014-15 Board Roster and Calendar-Action 

g. 2014-15 Board Retreat - Discussion 

h. 2014-15 Board Member Elections - Discussion 

2013-14 School Year Evaluation - Discussion 

X. Meeting Adjourned 

WAYSAPPEAL-002351
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Wisdom Academy for Young Scientists 


Notice of Soard of Directors Special Board Meeting 

Wednesday, July 30, 2014 


6:00 P.M. 

706 East Manchester A\/enue - L.A. CA 90001 


I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists (''Charter School") welcomes your participation at the 

school's Board meetings. The purpose of a public meeting of the Board of Directors 
("Board" ) is to conduct the affairs of the school in public. We are pleased you are In 

attendance and hope you will visit these meetings often. Your participation assures us of 

continuing community interest in our school. To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided: 

l . 	 Agendas are available to all community members, and are posted In accordance with 
the Ralph M. Brown Act and American Disabilities Act compliance. 

2. 	 " Request to Speak'' forms are available to all audience members who wish to speak on 

any agenda items or under the general category of #Oral Communication." 

3. 	 " Oral Communication" is set-aside for members of the community to raise issues that 

are not specifically on the agenda; however, due to public meeting laws (Brown Act), 

the Board can only listen to your issue, not respond or take action. These 
presentations are limited to three (3) minutes and total time allotted to non-agenda 

Items will not exceed fifteen (15) minutes. The Board may give direction to staff to 

respond to your concern or you may be offered the option of returning with a citizen 

requested agenda item. 
4. 	With regard to Items that are on the agenda, you may specify that agenda item on 

your request form and you will be given an opportunity to speak up to (3) minutes 
when the Board discusses that Item. 

s. 	Community members may request ("community Member Agenda Request Form~) 

that a topic related to school business be placed on a future agenda. Once such an 

Item Is properly agendized and publlcly noticed, the Board can respond, interact, and 
act upon the item. 

6. 	 Requests for disability-related modification of accommodation may be made by a 

person with a disability to the Executive Director by notifying the main office by 12pm 

of the day school is in operation prior to the date and time ofthe Board Meeting. 

Wisdom Academy 	 7/30/14 
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Wlsdom Academy for Young Scientists Pubnc Charter School 

Special Board Meeting 


Wednesday, July 30, 2014 

6 :00PM 

706 East Manchester Avenut> - L.A. CA 90001 

(Posted July 27, 2014) 

Mission: Our mission Is to create a transformational /earning d/mote In wl>lcll students become empowered ro 
be leaders, selfresponslble learners, agents ofchange, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 

Ill. Board Member Roll Call - Present/Absent 


1. Cheryl Johnson __)_ 
2. Adrame Cook 	 ___}_ _ 

___}__3. 	 Dorothy Valenti 
4 . 	 Armando Espinoza __)__ 

_)_ _5. 	 Marla Garcia 

IV. Approval of the Board Meeting Minutes- May 20, 2014, June 14, 2014,July 9, 2014, July 23, 
2014 

v. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports I Publk Communication on Non-Agenda iterm 
lndivlduals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 
the Governing Board. This segment shall not exceed 15 minutes. 

VII. 	 Closed Session 
a. 	 Public Employee Appointment (Executive Director) 
b. 	 Conference with Legal Counsel-Anticipated Litigation (one matter, Gov, Code§ 

54956.9(d)(2)- Notice of Violation 
c. 	 Conference With Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator: Cushman & Wakefield; Negotiating parties: Merle Williamson ~oundatlon 
and 706 East "Aanchester Ave CA 90001; Real Property: (706 East Manc!lester Buildings 
A-E) Under Negotiation: Updates 

VIII. 	 Closed Session Report 

IX. 	 Open Session 
a. 	 Consider and approve back ofnce provider contract 

I. 	 Board will consider and mav take action on contract With Charter School 
Management Corporation, or Charter Impact, or Ball Business Management 

b. 	 Consider and approve charter school consultant contract 
i. 	 Soard will consider and may take action on a contract with the Celerity Global 

Development to assist w1lh certain aspects or charter operations 
c. 	 Consider and approve material terms of 706 East Manchester LLC lease agreement 

I 1 • The LLC has or ls expeaed to soon acquire the school site properties. The 
Board wlll consider and may adopt material terms for the lease 

.._ 1 Consider and approve 2014·15 Lease Agreemen1 with Salvation Anny 

Wisdom Academy 7/30/14 	 2 
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The Salvation Army Lease amount has increased significantly due to added fee 

for use of Gym Space. The Board will consider and may enter lnto a material 

lease agreement. 

X. Meeting Adjourned 

Wisdom Academy 7/30/14 3 
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WISDOMACADEMYFOR YOUNGSCJBNTISTS 
(A Callfomi.a No~for-P1'f>jit Organitatlon) 
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9lem Pay~e, Jr:
CERTIFIED PUB~IC ACCOUNTANT 

.,r, . .. • 

. '• .· .,. t 'Board of Directors of .
Merle Williamson Foundation, dba .:
Wisdom Academy for Young Scientist&
Los Angeles, California 

'. 

. - .. .
INDEPENDENTAUDITQR'S REPORT 

I have audited 1he accompanying statement of fjnan~ial position of Wisdom 'Academy for Young
Scientists (WAYS) (a California not·for-profit.organlzatlon),·as of June·30, 2012, and the related
statements of aotMties and changes in net assets, and ·cash flows for the twelve months period
then ended, These financial statements are the responslblllty o1 Wisdom Academy for Young
Scientists' management. My responsibllity Is to express an opinion on these financial
statements based on my audit. The prior year summarized comparative Information has been
dertved from the organizaUon's 2011 financial statements and, in my report dated December 14,
2011, I expressed an unqualftied opinion on those financial statements. 

I conducted tny audit in accordance with auditing standards generally accepted in the United
States ot America: the standards applicable to financial audits contained In Qoveramenl
Auditing Standards issued by the Comptroller General of the United States and the Education
Audit Appeals Panel's Standards and Procedures · for· Audits of Ca/lfomla K-12 Local
Educ;aUonal Agencies. Those standards require that ·1 plaf) and perfonn 1ho audit to obtain
reasonable assuiance about whether tha flnancial statements are free of material misstatement.
An audit lnctUdes examini'lg. on a test basis, evidence supporting the amounts and disclosures
in the financial statements. AA audit also Includes assessing the accountlng principles used and
significant estimates made by management, as weU as evaluatlng the overall flnanclal statement
presentation. I believe that our audit provides a reasonable basis for our opinion. 

In my Q1Jinlon, the financial statements referred lo above present fairly, In al material respects,
the flM11cial position of Wlsdom Academy for Young Scientists as of June 30, 2012, and the
changes in its net assets and cash f!Ows for the twelve months period then ended In conformity
with accounting principles generally accepted in the United States of America. 
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: ,· .. . 
~·· 

··' .. ., 

fu accordance with Goverrimeni" Audlling standatc/s. ·I haVe·8.lso issued a 11:port dated
December 31, 2012 on my consideration of Wbdom Academy for Young Sclenmta•
intema.1 control over financial t:~porting and on my tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The
pu1pose of this report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting m· on compliance. That report is
11n integral part ofan audit performed in accordance with GovernmentAuditin~Stanefatd.t
and should be c0nsidered in assessing the results ofour audit. 

My audit Was conducted for the purpo~ of Conning an opinion on tlie financial
statements of Wisdom Academy for Young Scientists. The accompnnying schedule of
federal awards required by U.S. Office of Management nnd Budget Cu:culat· A-1331Audits of States, Local Governments and Non-Profit Organizations and the additional
supplementary infonna1i.0n section is presented for the purpose ofadditiom1l analysis and
is nota required part ofthe financial state~ents. Such infc;>rmat.ioq is the responsibility of
management and was derived from and relates directly to U1e underlying accounting and
other records used to prepare the financial statements. The infonnation has been
subjected to the aoditing procedu1-es applied in the audit of the financial statements and,
in my opinion is fuirly stated in all material respects in refation to 1he basic financial
statements taken as a whole. 

ckn_ /kr-1­
Clem PayM, Jr., CPA
Altadena, California
December 31, 2012 
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. .. ... 

WISDOMACADEMY FOR YOUNG SCIENTISTS. "; 
STATEMENT OF FINA'NCJAL POSITJON '. · 

" ·~~· ; ' 1.Jun~ 30, 

ASSETS :. l .. 
lOIZ 2011 

CURREN'fASSETS: ..
Clish &nQ cash equ!valcnls '···' $ .< .. 49,188 $ :113,331 
Accounts receivable- Sponsorlna Districts (Note 3) 27,961 
Accounli l'Cceivable - (Note 3) 1,256,875 S2S,S41 
Due from former Bxeeutivll Director (Not.e I3) iO,tto 
Sec11ri1y deposits 30,911 
Prepaid cxpen~s 18,870 45,756 

..· 
Tol11l currttU aueu 1,3\)3,925 1,084,634 

FURNITURE, EQUIPMElllT AND IMPROVEMENTS: .· ... . 

rurnllll'e and equipment (Note 4) 141,990 77.221 
Computers and equipment(Note4) :·31,987 
Leasehold unprovcmcnts (Note 4) 215,783 l97,'.H2 
Leesehokl lmprovcntt.nts •ERar~ (Note 4) ~5,483 35,483 
l.e93: accumulall:d depreciation (Note4) ~8S1093l (53.691) 

Total fllmlture, eq•ipment flnd Improvements .4(!~ 1·so 256,325 
I' ., . .: 

Tot&) RSS6'S $ 1,800;{}75 $ 1J40,9S9 

LIABILITIES AND NET ASSETS 
• { ,-__ 

• ; . l, 

CUIUrENTLIAllILIT~ 
Acoounts paynblc 

Settlement payable- (Notll 11) 
~·:..~ ~ 

$ . ~.(24. .. $ 
i2s:66S . 

56,732. 

Due to SponsDring District 5,470 
Credit cnrd payablc' 4,480 S,303 
rayroll liubilities 27,172 29,12~ 

1'otolCUITCO! Jlablllllu 323,04l 96,630 

WNG-TEQMl.JARILJTIES: 
Line ol'c(<:tll\ - Wi:lls Fatgo (Note.9) 250,000 

Total llallltltles 573,041 96,630 

NET ASSETS 
Unrestricted 1,284,221 1,249,799 
Tempo1'3rily restricted - (detioil) (57,187) (S,470) 

Total net •ssel.! l,227,034 l,244,l29 

Tot11l liablllliHand net assets $ 1,800,075 $ l ,340,\lS9 

The accompanying notes are an lntegnilpart ofthese financial statements. 
s 
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WISDOM ACADEMYFOR YOUNG SCJJ!NTJSTS 
STA.'.lF.MENT OF ACTIVITIF.S AND CHANGDS IN NET ASSETS 

For tile twelve month endc:d Juno 30, 

201l 2011 
Tempo1•erlly 

Unrutrltted Restricted TotAI Totnl 
REVENUE AND SUPPORT: 

General purpose block gr1111t s 1,634,727 s $ 1,634,727 s 982,763 
Categorical block grant 276;1.79 276;1.79 211,468 
Private contributions 
Federal income 
In-lieu pi'OpQrty taxes 

2,304 

558,869 
411,510 

2,304 
411,SIO 
558,869 

8,446 
262,704 
353,049 

In-lieu property taxes ­ prioryear 
Fundraisiog income 
Specialcclu~tion 
0 tber state income 
Olbcr local income 
Iuternsl income 

2,736 

688,296 
6,284 

653 

186.214 
2,736 

186,214 
688,296 

6,284 
653 

8,304 
9,259 

204,578 
472,125 
143,789 

l,48R 
Net asset.s released from restrictions 649441 (649.4411 

'l'otol revenue aod support 3!819,589 (Sl,111l 31767,872 21657,973 

ICXJ>RNSRS: 
Ccatiticated i.'alarics 
Classified salaries 

1,273,808 
407.908 

1,273,808 
407,908 

833,752 
277,200 

f.rioge benefits 355,384 355,384 l72,429 
SclUemcnt paymrmt - (Note 11) 228,665 228,665 
Books and supplies 161,609 161,609 126,532 
Contract services uod other expenses 941,264 941,264 766,181 
Occupancy, repairs, and rental 391,.331 391,331 193,612 
Fundraising exp611ses 390 390 9,600 
Depretlalion 31,402 31,402 L9,081 
Other outgo 2 520 252() 151314 

Total 111\penses 3!794,281 31794.281 214131701 

bicreasc (decrease) In net assets 25,3()8 (Sl,717) (26,409) 244,272 

Net assets, beginnillg ofthe year 1,249,799 (:5,470) 1,244,329 1,006,531 

Prior yeiu· 1dj11rimm1b (Note l S) 9 114 9114 ~61474} 

Net 11ssets, end of the ye11r 1,284,221 $ ~57,187} s 1!227,034 $ 1,244,329 

Th<> accompanying notes are an Integral part of these financial stat ements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
STATEMENT OF CASH FLOW 

Forthc twelve month ended June 30, 

2012 2011 
Caslt nows from operating activlties: ·.­
Changes in net assets $ (26,4<i9j $ 

Adjustments to reconcile change ln net aisets 
to oet cash provided by operating activities: 
Depreciation 31,402 19,081 
Prior period adjustments ;9,114 (6,474) 

Changes in operaUng assets and Jlabuttles:­ ·­
(Iocrease} decrease in assets; 

Accounts receivable - sponsoring district (27,961) 53,977 
Accounts receivable 
Due from former executive director 
Security &posit~ 
Prepaid expenses 

fncrettsu (decrease) in tlabllitics: 

; · 

. ' 

(731;l28) 
(10,120) 

. {30,9fi) 
26,886 

(157,346) 

(1 1,698) 

Accounts payeblc 
D11c to Sponsoring District .. 

" 

5,993 
: (S,470} 

(18,400) 
5,470 

SettlL"l11enl payable 228,665 
Other tlabllltles (823) 5,303 
Payroll liability (J,954) 18,918 

Net cash pro·dded hy operating activities •. {532,91~ 153,103 
-

Cash fiows from iovosting Rctivlties: 
....::.:.., 

Purchase ofcompt1tets and improvements (181,227) (?2,308) 

Net cash used by lnvestJog activities (181,227) (62,308) 

Casla nows from 11nanciogactivities: 
Proceed from line ofcredit - Wells Fargo ·iso.ooo 

Net casll provided by (used ln) finaociog activities: 250,000 

"Net increase (decrease) in cash (464,143) 90,795 

Cash aod cash equivel.euls· beginningof the year 513,33 L 422.536 

Cash and cash equivalents - end ofmeyear $ 49,\88 $ 513,331 

Supplemental DiscloSllrM: 

Cash paid for inleresl ex.pense $ 1,319 $ --====-­
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.: -:-- ... .. . ' 

WISDOMACWEMYFOR YOUNG SCIEN'fISTS 
(A Ctrtt.forirla Non.:.irdftt ·o;ganiztitlo~) 

NO'TES.tO..i!INANC!AL STATEMiNts . . 
Twelve Months Period ended June 30; 2012-': . • · 

• • .. .L 

NOTE I - ORGANIZATION 

.·NATURE OF BUSINESS 

Merle Williamson Foundation doing business as Wisdom Acaclemy for Young Scientists 
(WAYS) is a public chaiter school of approx.imo.tely 520 students located in South Los Angeles,
serving kindergarten throug~ fifth guide education.. Opened in 2006, WAYS serve· a population 
of students traditionally labeled as underpc:rfonning nr high-risk students. As a charter school, 
WAYS was created under the approval of the Los Angeles Unified School District and the 
California State Doard of Education, and receives public per-pupil fonding to help support its 
operations. On June 30, 20H, Wisdom Academy fo1· Young Scientists' charter expired and was 
not renewed with the Los Angeles Unified School District 

Effective July 1, 2011, Wisdom Academy for Young Scientists was chartered under the 
authority ofthe Los Angeles CountyBoard ofEducation (LACOE). 

WAYS was granted the AccreditaHon ofCommission for Schools ofthe Western Assooiation of 
Schools and Colleges. Thetenn of the accreditation will run through June 30, 2013. WAYS is 
economically dependent on federal 1mtl state funding provided through the Los Angeles County
Board ofEducation. 

ill 2011-2012, WAYS scored?16 on the Academic Pcrfottnanec lndex(API). 

WAYSAPPEAL-002364
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WISDOMACADEMYFO.R YOUNG SCIENTISTS 

(A California Non-P;ojli Organlintion) · ·
. . . 

NOT~S t61'1fi!ANCiAL STA.TEMENTS . 
Twelve Months Period ended 1une 30, 2012 

NOTE2 - SIGMFLCANTACCOUNTING POLICIES - co11tln11ed 
"": ~ . .' ' ·:· 

The sulnmary of Significant , Accounting ' 'i>()licies .~of'.' WAYS is presented to assist in 

understanding the organization"s financial statements. · The :financial statements and notes are 

representations ofWAYS' management, who are Nsponsible for their integrity and objectivity. 


WAYS accounts for its financial b:ansac_tions in accor~ance with the policies and procedures of 

the Depattmcnt ofEducation's ~'California ScbOol A~iuiting M~al''. ·WAYS conforms to 

accounting principles generally l\ccepted in the United States of America (GAAP) as pt-escribed

by t~e Governmental Accountliig Sta~dards -:Boiua (01\SB)' ancf the American Jnsti.tute of 

Certified Public Accountants (AfCPA). · · ' · · 


Financial Statements Presentation 

The accompanying fmancial statements have been prepared in confonnity with the disclosure 

ruui display requirements ofFASB ASC 958-205, (prior authoritative literature: SFAS No. 117, 

Financial Siaiemen/4 of Not-for-Profti ~ Organiiations). Accordingly, WAYS' financial 

statements arc present on the following three classes of net assets: (a) unrestricted net assets, {b) 

temporarily restricted net assetll, and (c) pennanently restricted net assets. 

Temporarily restricted and pennanently restricted net assets are created only by donor-imposed 

restrictions on their use. Ail other net assets, including board-designated or appropriated 

amounts, are legally u11restricted and are reported as pat't ~fthe i.1ru-estricted class. 


Revenue Recognition. 

Amounts received from the California Department ofEducation are recognized as revenue by 

WAYS based on the aV"..rage daily attendance (ADA) of students. Revenue that is restricted is 

recorded as an increase in unresiricted net assets, ifthe restrictionexpires in the reporting period 

in which the revenue is recognized. All other restricted revenues are reported as increases in 

temporarily restricted net a11sets. 

Caib 1'nd Casll Equivalents 

for purposes of the statement of cash flow. WAYS considered all liquid investments with a 

maturity three months or less to be cash equivalents. 


The notes are an integral part ofthe preceding financial statements. 
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• ' ' ' : • • •I~ • I • -:_ : I • 

WISDOMAC4DEMYFOR YOUNG SCIENTISTS 
(A Callfomla't•lim-P1YJflt Organitatfon) 

NOTE~:TO FJNANCIAL STATEMENrS .. 
Twelve Motitrui Period ended Jline 3·0, 20i2 

I : ... ~ : • ­

NOTE 2 ~SIGNIFICANTACCOUl'(riNGPbtiCIES ~"(coiltiil.ued) . 
- . 


Basis of.Acoounting 


The financial statements of :WAYS.have been prepar~d on. the accrual basis of accoimting in 
accordance with accounting prinbip(e's generallyaccepted in.the United States ofAmerica. - ,, : . :;.: ... . . · ;. . ­

... . -·· 
·" ~: ..: . } . . Accounts Receivable 

WAYS account!! receivable consists of nmounts due from government sources only. No 
allowance for doublful accounts .has been established as WAYS deems all amounts to be fully 
oolleotihle. 

Contributions and Contributed Stil'Vices 

All contributions axe considered to be available for umestricted use unless specifically restricted 
by the donor as required by SFAS No. 116, "Accounting foe Contnl>utions Received and 
Contributions Mode." Amounts received that are designated for specific use in future periods 
are reported as temporarily restricted. When the restriction expires, temporarily restricted net 
assets are reclassified to unrestricted net assets for expenditure. 

Use ofEstimates 

111e prepat1dion of financial statements in' confon:nity with accounting principles generally 
accepted in the United States of America requires management to make estimate& and 
assumptions that afrect certain reported amounts of assets and liabilities and disclosures of 
contingent assels and liabilities at the date offinancial statements and lhe reported revenues and 
expenses dudng the year. Acoordingly, actual results could differ from those estimates. 

WAYSAPPEAL-002366
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WISDOMACADEMYFOR YOUNG SCIENTISTS ·

(A California No1i-Proflt Organization) 

NOTES TO FINANCIAL ST~TEMENTS
Twelve Months Period ended June 30, 2012 

NOTE1-SIGNIFICANTACCOU}fT.if.f_~POpc~s:._(contljl~ed) 

Equipment and Improvements . 

Equipment and improvements are recotded at cost. All property, equipment and improvements

with a 'value of $1,000 or gl:eate~ and .a ii'seful -life· or l yea( or more are capitalix.ed.

Improvements are depreciated under a stmght-line method over theii- e~timated useful lives of

20 years. Equipment ls depreci~ted. utide1:;straigli~-line method ovei the e9limated useful life of

five to seven years. The depreci~tion ~xp~e for the year ended .3?ni 3p! 2"012 is $31,402. 


Income Taxes 

WAYS is a pot-for-profit organization that is exempt from income taxes under Section

501(c)(3) ofthe Internal Revenue Code, and exempt from state franchlse or income tax under


, Section 23701(d) of the Califomia Revenue and Taxation Code. Accordingly, no provision has

beenmade for income taxes. 


Reclassificatiom 

Certain amounts in the prior-year :financial statements have been reclassified for comparative

putposes to conform to the presentation in the current-year financial statements. 


..... -~ •-:: .l:, . :. ,,.Comparative Financial Inform~d~n· : 

The financial statements include certain prior year summarized comparative information in total 

but not by net asset class. Such information does not inchlde suffieient detail to constitute a

presentation in conformity with accounting principles generally a~pted in the United States of

America. Accordingly, such infonnation should be read in conjunction with WAYS' financial

statements for the twelve months period ended June 30, 2011, from which summarized

i.nfonnation was derived. 


The notes are 8Il integral part of the preceding financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A California Non-Pl'ofltOrganliation) 

NOTES TO FINANCIAL STATEMENTS 
Twelve Months Pet'ioci·ended June 30, 2012 

NOTE 3 -ACCOUNTSRECEIVABLE · 

Accounts receivable a1 June 30, 2012, repo~ed as follows: 
; :·::... :.. . 
:: .• . : "$Generalpurposeblock grant 697,820 . . 


Los Angeles Unified SchoolDistrict 27,961 

Special F.ducation . " '1' 151,044 

I . , 

' .Categorical grant 28,790 

Class size reduction 64,314 
Child nutrition - federal 38,088 
Child nutrition 67,185 
Facility grant 184,983 
After school grant ,.. 

1· .. 39,375 

Total $-. 1,299,560 
0 

0 ; •"• 

NOTE 4 -EQUIPMENTAND lMPROVEMENTS 

Below is the summary ofthe changes in fixed assets owned by Wisdom Academy for Young 
Scientists for the year ended June 30, 20U: 

' L •.-· .. 
Balance-at Additions Balance al 

Description 7/1/2011 _ (deletions) 6/30/12 

Leasehold improvements s 197,312 $ 78,471 $ 275,783 
LeaseboldimprovementS - ERate 35,483 35,483 
Computer and equipment 37.987 37,987 
Fnmiture and equipment 77,221 64,769 l41,990 

Total fixed assets 310,016 181,227 491,243 
Acc:wnutated depreciation (53,691) (31,402) (85,093) 

Net fixed assets $ 256,325 $ 149z825 $ 4061150 

The notes are an integral part ofthe p1eccding financial statements. 
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WISDOMACADEMYFOR-YOUNG SCIENTISTS 
(A CMlforHia i/011-Proflt (Jyg(ltrization) 

I . ' 

NOTES TO FINANCIAL STATEMENTS 
• I 

NOTES · DONATED SERVICES 

No amounts have been reflected in the accomp.anyiug.fuianci~ statemen1s for donated 
services inasmuch as no objective.ba,sjs was avaiiable tO measure the value of such services; 
however, some volunteers have d'onated their time to WAYS. 

I # ! f 'NOTE 6 - RECONCJLTA. TION OFANNUAL FINANCrALS . 

The schedule on page 17 were prepared by WAYS for ·the Las Angeles Unified School 
District. · · · · · · 

NOTE 7 - COMMlTMENTS . .. -:- :. . I ' ' 

As suoh, WAYS entered into a tWejve-month ~ment fo'r ·its inahi facility located on 706 
~t Manchester Avenue, L'.A., ~tA ·yn~· QCI Developmet'l( Co~oration. Monthly lease 
payments began at $13,052. The agreement requires annual rent cate to inci:ease by 3.0% 
each year. The lease wi11 ex~ire in June 2012. Pa~ents made on this facility lease totaled 
$156,627 fortl1eyear ended June·:lO, 20l2: :-· · .. ':' · · : · · ' · 

• I '\ • • ·• • "" •At the same lune, WAYS entered into a twel'le-motith agreement with OCI Development 
Corporotion for the property located at 8178 Central Avenue, LA, CA. Monthly lease 
payments began at $4,367. The agreement requires annual rent rate to increase by 3.00/o each 
year. The lease will expire in June 2012, Payments made on Ibis facility lease totoled 
$52,404 for the year ended June 30, 2012: - · .. · · - · - ..... · ..... · 

WAYS entered into a five-year lease agreement for a facility for additional occupancy and 
parking near its main f.acility. The lease commenced in December 2007. Monthly lease 
payments ore Sl,450 for the duration of the lease. The lease will expire in December 2012. 
Payments made on tbe fu.cility tease totaled $17,400 for the twelve months e.nded June 30, 
2012. 

WAYS entered into a twelve-month agreement with The Salvation Army for the proJlerty 
located at .7651 South Central Avenue, L.A, CA. The lease commenced in A.~ust 2011. 
Monthly lease payments began at $13,492. The lease will expire in July 2012. Payments 
made on th1sf.adlity lease totaled $136,413 for1heyear ended June 30, 2012. 

The future minimum lease payments due for the next year are as follows: 

Year Ending June 30, &mount 
2013 $ 379,632 

The notes are an integral pert ofthe preceding financial statements. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
(A Cfllifor~a_~on-Profli Orgm~~io,;;: . ;-· ~ 
NOTES.TO F'iNANCJAlSTAfEMENTS 1

'''" 

Twelve Months Period endetl June 30, 2012 · · . , . 

NOTE 8 - EMPLOYEE RETIREMENTPIANS 

Qualified employees nre cover~ under multiple~empl9yer defined benefit pension plans
maintained by agencies ofthe S~te ofC8.Jif'Qinia. Certificti.te4, empl6yees are membe1·s ofthe 
Stale T~hers' Retirement System {STRS). WAYS. is n_of eligibl~ to participate in Public 
Employees' Retirement System{PBIIB). .. · : ..- ... • ., ' 

~: . . .. . ·.. .-~ 

State Teachers, Retirement System (STRS)· 

Plan Description 

WAYS contributes to the State. T~hefs' Retirement System ,(SIRS). a cost-sharing
multipl<>employer public empfoyee retirement 'sy~tlm defined benefit pen&ion \)lan 
administered by STRS. The plan .1:1rovides retirement, dis~b].ity and survivor benefits to 
beneficiaries. Benefit provisions are·established by State statutes; as legislatively amepded,
within the State Teachers' Retitemeht Law. STRS issues aseparate comprehensive annual 
financial Teport that includes financial statements and required·supp1omon1ary infom1alion. 
Copjes of the STRS annual finm'icial report mny°'be-obtained from STRS, 7667 Folsom 
Boulevard, Sacramento, California 95826. 

FundingPolley 

AcLive pJan members are required to"con~ibute 8.0% ofthelr salary ~nd WAYS is required to 
con1ribute an actuarially determined rate.. The actuarial methods and assumptions used for 
delerm~ the rate are those adopted by the STRS Teachers' Retirement Board. The 
required employer contribution rate for focal year 2011-12 is 8.25% of nnnual payroll. The 
conbibution reqairements of the plan members are established and may be amended by State · 
statute. 

Contributions to SIRS 

WAYS' contributions to STRS and PERS for thi.s fiscal year are as follows; 

STRS STRS 
Year Ended Required Percent 

June JO Contribution Contributed 

2012 $96,379 100% 

The notes are an integral partofthe preceding financial statements. 
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WISDOM ACADEMYFOR YOUNG SCTENTISTS


(A California Nmi..ProjltOtgp11iz"!ion): . 


NOTES TO FJNANCJALSTATE'MENTS . 

NOTE 9-LINE OFCREDIT- WELLS FARGO 

WAYS obtained a revolving line of credit with WetisFargo B~ truit ~ows WAYS to borrow up
to a maximum of $250.000. As of June 30, 2012, WAYS had $250,000 outstanding on the line of
cl'edit. The line ofcredit matures on February .15, 2013. The interest rate.q!" the line ofcredi.t Is 5%.

. ·: I . 

Total interest charge to expense for the yeac ~n~~ J~e30, 20~4 ~~~ Sl.319. . 

As December 3l. 2012, WAYS outst8~,11g lln~ oftre4it.b~lance'~as p·~id. in..full.. . . . .· 
NOTE 10- RELATED PARTIES TRANSACTIONS. 

A related party is one which controls,' eic;:rcises signlflclltlt iri.flue.nces over, or is significantly
influenced by a group or member in makiQg .ti~aticial, and o_pcialing decisio~s. along with any group
member, is subject lo common controi or signitieant iiifluence. ..·..,~ · · · 

DeDe Dance Studio, a non-profit organization, provided after school pmgram service to WAYS.
WAYS' assistant principal is the executive director of the DeDe Dance Studio and is related to the
WAYS' Director ofOperations. During the year ended June 30, 2012, DeDe Dance Studio received
payments of$36,000 from WAYS. 

As of December 31, 2012, DeDe Daru:c ·Studlo corporate status is suspended with the Califomia
Secretary ofState. 

NOTEll -$1'.,'TILEMENT WITHFO.RMER EXEClJTIVE DIRECTOR 

On October 26, 2012, WAYS and the funner executive director entered into a settlement agreement
nod mutual release of claims. WAYS paid the former executive dil'cctor a sum. of $228,665.38 to
setUe au claims arising or any way relating to the dispute. In consideration, the formet executive
director release anddischarge WAYS from all cause ofaction relating to the dispute. 

Decause the propo~ settlement was initiated by letters dated January and May 2012 and as such

was related to the June 30, 2012 year end. The amouotof$228,665.38isrecognized,oo1ha June 30,

2012 statement of financial position as a liability and the statement of activities as a payroll related

transaGt.mn. · 


The notes are an integral part ofthe preceding financial statements. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

.~ • .:· . .. ~ _. 

NOTE 12-PltNDINGCLAIMS.A.ND LITIGATION 

On April l2, 2011, WAYS has been named inawrongful employment termination by Plaintiff, who
was a fonner teacher at WAYS. The stated cause ofaction for wrongful termination is violation of
1he Lab()r Code section 1102.S. · · · 

A trial was recently held and on Decembel' 4, 2012, ·the jvry,found in.favor of the Plaintiff. A
judgment was entered in tbe a.mount of$566,8p3 again.stthe :Selio~l. . .-.... 

December 31, 2012, management bas b1:~ugli~ p~s·t.tru{i rri6tion ~nd i~ -~ntesting the verdict on the
grounds that the Plaintiff did not presell_t suffic.ient.e;Videncc ,t9 overcQme the substantial evidence
establishing she was tenninated for 1.egitimatC, .non-retaliatory reasQOB. The motion is scheduled to
be .heard in Los Angeles County Superi0r Court on J~nu&ry· 11, 2013.' ?coding the hearing on this
motion, the process to satisfy the existing monetary judgmenthas not been initiated. 

NOTE 13 - DUE FR.OMFORMER EXECUTIVEDIRECTOR 

Prepaid rent them the amount of $10,120~a;i paid ht the fi;~l ~~~2009-10 to the former executive
director. The executive director was also tho organization landlDrd. The prepaid amount was not
subsequently earned through th.e period ending of6130/12 and therefore due back. to WAYS. 

NOTE 14~SUBSEQUENTEVENTS 

WAYS has evalu8IBd subsequent eventc; throughDecember 31, 2012, the date which the financial
statements viere available to be issued. · · ­

: .• .~ 

WAYS entered into two one-year lease agreements for educational facility located on 706 East

Manchester Avenue and 8778 Central Avenue. Tb.e lease will commence on July 2012, and ending

on the30111 day ofJune 2013. Monthly 1ease payments for each property are$13,559 and $4.467. 

In addition, WAYS entered into a one-year lease with the Salvation Anny on 7651 Central Avenue.

The monthly lease payments are $12,548. The lease will commence on August 2012, and ending on

July2013. 


NOTE 15- P1•/or PeriodAd)ustme11t!J 

Miscellaneous adjusbnents 10 the prior period l'esulted primarily from correction to petty casb,

payable nnd prepaid expenses. 


The notes nre an int~lpart ofthe preceding financial statements. 
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WISDOM ACADEMY FOR YOUNG SCJEN11STS 
(A Galifomla Non-Ptojlt 01'gmt/zlltio11) 

SUPPLEMENTARY INFORMATION SECTION 

WAYSAPPEAL-002373

The nQtes are an integral partofthe preceding tinancittl statements. 
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WISDOM ACADEMYFOR. YOUNGSCIENTISTS 

RECONCILlATION OF ANNUAL FINANCIAL

REPORT WITH AUDITBD FINANCIAL STATEMENTS


For the year ended June 30, 2012 


1012
I une 30, 2012 unaudited financial report

fund.balances (net assets) $ l,197,837 

Adjustments and Reolassifieations: 

ll\creasing {Decreasing) the Fund Balance (Net Assets) 

Cash in bank 16,346 
A,ccounts receivable 239,892
Otherassets 

Prepaid expenses 
 17,089
Property and equipment 33,S76Accumulated depreciation (31,4()11)

(lncr~e) decrease in liabilities:
Accounts payable (8,639)

Settlement Payable (228,665)
Rounding 2 

CurrentLoans 
Net adjustmc11ts Rnd recl11SSll'icatlons 38,197 

Juu30, 2012 Audited Finauclal Statement F.ud Balance $ 1, 236,034 
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WISDOMACADEMYFOR YOUNGSCIENTISTS 

SCHEDULE OF INSTRUCTIONAL MINUTES
Twelve MonJhs Period ended June 30, 20I2 

Number ofDays
Traditional

Reguiremcnt Reduced Actual Calendar Statl1s 

Kiu<lecgnrden 36,000 33,531 64,800 180 In compliance 

Grade 1 lhrough 3 50,400 46.944 64,800 180 Incompliance 

Grade 4 through 5 54,000 50,297 64,800 180 In compliance 
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Kindergarten 

Grode 1 through l 

Grade 4 through 5 

ADATohil5 

WISDOMACADEMYFOR YOUNG SCIENTISTS 


SCHEDULE OFAVERAGE DAILYATTENDANCE 

Twelve Months Period ended June .30, 2012 


Second Period 

R!?porl 


Clossroom 
Based Total 

84.45 84.4S 

225.73 226.73 

138.3() 138.30 

449.4& 449.48 

Annual 
Report 

Classroom 
Based Total 

84.51 84.51 

215.93 21S.93 

130.33 130.33 

430.77 430.17 
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WISDOMACADEMY-FOR YOUNG SCIENTiSTS 

. . . 

NO'I'EsTo suPPie¥wni'!i1F-oii:fM.r10N. 
Twelve Months Period endedJune 30i 2012 

NOTE 1-PURPOSE OF SCHEDULES 

A. Schedule oflgstructtonal M'mutes 

This schedule presents information on the amount of instructional. time 
offered by the Academy and whether the Academy complied with the 
provisions ofEducation Code Sections 46200 thiougb 46206. 

B. Schedule ofAverage Daily Attendance (ADA) 

Avorage daily attendnnce is a measurement of the number of pupils
attencling classes of the Academy. The pwpose of attendance accounting 
from a fiscal standpoint is to provide the basis on which apportionments
of state funds nro made to chart.er schools. This schedule provides 
information regarding the attendance ofstudents at v-.u-ious grade levels. 

WAYSAPPEAL-002377
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
Schedule ofBxpendlt\lres ofFederal AWlll"ds 

For the year ended Jun~3o, 2012 

rederel <'Jfentor/ 
Pass·Tbro11gb Gnlotor( 

Program Tille 

l'edcnl 
Cf'DA 
number 

Ct1ntracrt 
period Bxpllndltliru 

UNITED STATES DEPARTMENT OJ' EDUCA TJON/ 
Pass lhtougb Sl1lte Dcpattmont ofEducation/ 

Tille I 
Olarter School Faallltlcslncentlve Grant 

H .010 
841820 

111111·6130/12 
1/l/l l-6t.l0/l2 

$ 127,246 
37,684 

To1al United StalesDqll!1mcnt oCEducalion 164,230 

UNlTED S'.J'ATES DEP.AllTMnNT OF AGRlCULTURl 
Pess lhrough SlatciXpartmelltofBducation Child Nutrition/ 

Flscal &.rv~ 
r.hilrl Nulfltion- Federal 10.SSS ' 7/1/ll-6130/12 2961287 

TOTAL EXPBNDn'URES OF PEDCRAL AWARDS s 4(itl217 

Theaccompanying nom •ra •n lnteurat part of these financialstatomenl$. 
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WISDOM ACADEMYFOR YOUNG SCJ.ENTISTS 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AW.ARDS 
1\velve Months Period endedJune 30, 2012 

Bam ofPrcacntation 

The accompanying schedule of expenditures of federal awards includes the federal grant 
activity of Wisdom Academy for Young Scientists and is presented on the modlfted 
accrual basis ofaccountin,g. The inf onnation in lhls schedule is presented in accordance 
with the l'cquiL'cmen~ ofOMB Circular A-133, Audits ofStates, Locat'Oovernments, and 
Non-Profit Organi7.ations. Therefore, some amounts presented in this scheduJe may 
differ from amounts presented in, orused in the preparation of, 1he financial statements. 

WAYSAPPEAL-002379

23 

WAYS000587 



. . ~·..._ 

:.
WISDOM ACADEMY FOR YOUNG SCIENTi.STS.· ­

ORGANIZATION STRUCTU~.. .
Twelve Months Period ended June 3Q,:.o 12

·..· . 
Wisdom Academy for Young Scientists (#839) was fonned as charter pursuant to Educatlon Code Section
47600 under an agreement with Los Angeles ~~~fledDistrict_granted in July, 2006. 

WAYS' vision is tQ create a transformational learning climate in which students become empowered to be
leaders, self-1'Csponsible leamers, agents ofchange, 11.1Jd true scientists. 

School Board 
Term on Board


Name Expires Board

Karen Haynes 
 June 30, 2013 Secretary
Dr. Dorothy Valenti June 30, 2014 Chairperson
Nonnan Golden June 30. 2014 Member

Armando Espinosa 
 June 30, 2014 Member

Cheryl Johnson Junc30,20H Member

Eleanor Jones 
 June 30, 2014 Member 

Administration 

Bdward Cabil Executive Difector

Jason Okonkwo 
 Director ofOperations 
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Clem Payne, Jr. 
CERTIFIED PlJBUC ACCOUNTANT 

Indepeadent Anditor's Report on Internal Q>ntr.ol Over Financial Reporting and on 

Compliance and Other Matters Based on anAudit Qf Financial 


Statements Performed in Accordance With Go)lermneritl}.uditing Staridards
. , 

' • 
Board.ofDirectol's 
Merle Williamson Foundation, dba. 
Wisdom Academy for Young Scientists <YIAYS) 
Los Angeles, Califomia .. · 

' . . 
I have audited the financial statements Qf Wisdom Academy for Y.oung Scientists \V"JAYS) as 
of and for the year ended June 30, · 2012, and have Issued our report thereon dated 
December 31 , 2012. I conducted my audit in a:ccQrclance with auditing standards generally 
accepted in· 1he United States of America and tt-ie sta,ndards applicable to f inancial audits 
contained In Government Auditing Standards, Issued. by tne Comptroller General. of the 
United States. . '· . 


. ,,. . ~: . 

Internal Control Over Ananclal Reporting-.· 

~ 

,... :,.·: ; 


! -: ··. 
Management of Wisdom Academy for Young Scientists rt'JAYS) is responsible for 
establishing and maintaining effoctive internal control over flnancial reporting. In planning and 
performing my audit, I considered Wisdom Academy for Young Scientists' Internal control 
over financial reporting as a basis for designing my audlllng procedures for the purpose of 
expressing my opinion on the financial statements, but not tor the purpose of expressing an 
opinion on the effeotlvoness of the Wisdom Academy for Young Scientists' internal control 
over flnanclal reporting. Accordingly, ~ do not express.an opinion on the effectiveness of 
the Wisdom Academy for Young Scientists' lotemal control ovedinaricial reporting. 

A deficiency in Internal control exists when the design oc operation o1 a control does -not 
allow management or employees, in the norm:;il :course of performing their assigned 
functions, to prevent, or detect and correct misstatements on a timely basis. A material 
weaknsss is a deficiency, or a combination of deficiencies, In internal control such tl1at there 
is a reaSQnable posslblllty that a material misstatement of the entity's financial statements will 
not be prevented, or detected and corrected on a timely basis. 

My consideration or Internal con~rol over flnaocial reporting was for the llmlted purpose 
described In the tirst paragraph of this section and was not designed to identify all 
deflclencles in Internal control over financial reporting that might be deficiencies, significant 
deficiencies. or material weaknesses. I did not id~mtlfy any deficiencies In Internal oontrol 
ovef financial reporting that l consider to be material weaknesses, as defined above. 
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Independent Auditor's Report on InternalControl Over FinancialReporting and 

on CompUance and Other MattersBased on an Audit ofFinancial 


Statements Performed in Accordance With Government.Auditing Siandarda­

conlinued 


A significant deficiency is a deficiency, or a combination of deficiencies, in internal 
control that is less severe than a material weakness, yet impo11ant enough to merit 
attention by those clwged with governance. I consider the deficiencies described in the 
accompany schedule of findings and questioned costs to be significant deficiencies 1hat 
are required to be re.potted under Government Auditing Standards and which are 
described in the accompanying Schedule ofFinding and Questioned Costs as Finding 
11-01/30000 and ll-02/30000. Wisdom Academy for Young Scientists' response to 
the findings identified jn my audit is described u1 the a~mpanying Schedule of 
Findings and Questioned Costs. I did not audit Wisdom for Young Scientists' 
response and, accordingly, I express no opinion on it 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Wisdom Academy for 
Young Scientists' financial statements are free of matedal misstateinent, l perfonned 
tests of its compliance with certain provisions of laws. regulations, contracts, and 
grant agreements, noncompliance with which could 11ave a direct and material 
effect on the determination of finw1cial statement amounts. However, providing 
an opinion on complinnco with those provisions was not an objective of our audit, 
and accordingly, I do not express such an opinion. The results ofmy tests disclosed 
no instances of noncompliance or other matters that are required lo be repotted under 
Govemment AuditingStandards. 

Tus report is intended solely for the infotmation and use of the Board of Directors, 
management, the Los Angeles County of Education, the California Department of 
Bducation, the State Controller's Office and is not intended to be aud should not be 
used by anyone other than these specified parties. 

CI~r..f7- 9­
Altadeua, Clllifonria 
December 31, 2012 
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Clem Payne, Jr. 
CER'IWIED PUBLIC ACCOUNTANT 

IlVDEPENDENT AUDITORS'llEPORT ONSTATE COMPLIANCE 

Bonrd ofDirectors 
\VISdom Academy for Young Scientists 
Los Angeles, Culifomia 

1 have ai1dited the financial statements of the Wisdom Academy for Y ouug Scientists (WA VS) All 
of and for the year ended JlUle 30, 2012 and bave issued my report thereon dated December 3 1, 
20J 2. I conducted my audit in accordance witb auditing standards geuerally accepted in th& United 
States ofAmerica nod the standards applicable to financial audit! contained in Guvernment Auditing 
Standards issued by the ComptroTier General of the United Stales. I have nlao audited the WAYS' 
com1>liancc with tho requirements specified in the State's. audit guide, Srandards and Procedures for 
Audits ofCalifornia K-12 Local Edt1c<1tion Agencies 2011-12. publiah~d by the Education Audit 
Appeals Panel appllooble to the WAYS' statutory requirements identified below for lhe yeur
eoded June 30, 2012. Compliance with the requirements referred to above js the responsibility of 
the WAYS' management My reap011sibility jg to express an opinion on the WAYS' compliance 
based on our audit 

The audmog staudardll referred to above require Utat l plao and perfonn lh1; 11udit to obtain 
reasonable assurance about whether noncornpliane-0 with t11e compliance requirements referred to 
above that could have a mates·ial elll:lcl on the state laws and regulations applicnblc to the itClllS 
in the schedule below oct:urred. An audll includes examining, on a test basil!, evidence nbo11t the 
WAYS' compliance with lhose 1-equirements and pc:rfonning such other procedures 11& we 
considered nccessnty in the circumstances. I believe fha1 my audit provides a reasooahle basis for 
our opinion. My 11udil does not provide 11 logal det:ennination of the WAYS' com]Jfiance wifu 
those requirements. 

In connection with the audit referred to above, I selected 1Wd teated ttanen.ctions and records to 
determine the WAYS' compliance with the state laws and reg11l11tions applicable to tbe following 
items: 

Procedures ln Procedures 

State Crunpliaucc Procec!ures for Charter Schools: Audit~ Perfonned 


Clnss Si?..eReduction Program 
General Requin:ments 7 Not Applicable 
Option One Classes 3 Not Applicable 
Optionl'wo Classes 4 Not Applicable 
Only One School Seiving Grades L-3 4 Not Ap_pliCBble 

A:flec School Education and Safety Program: 
General Roquirements 4 Yes 
After School 5 Yes 
Before School 6 Not Applicable 

Conlempoumeous Rccur<ls ofAtlendance 3 Yes 
Mode ofInst.ruction 1 Yes 
Non-dMSroom - BasedTrustmctions/ llldependcnt Stuqy 15 Not Appliciible 
Deteunirutlion ofFunding for Non-class Based ln.struciions 3 Not Applicable 
Annual Tustruclion11l Minutm - Clossrcorn Flased 4 Yes 
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tlte tenn "Not Applicable" is used above to mean either that WAYS did not offer the 
program dwing the current fiscal year or that the program applies only to a different type 
oflocal education agency. 

In my opinion. Wisdom Academy for Young Scientfats complied, in all mate1ial 
respects, with the compliance requiremen1s referred to above that could have a direct 
nnd material effect on each ofits state programs for the fiscal year ended June 30. 2012. 

This reporl is intended soJely for the infonnation and 'Use of the Wisdom Academy for 
Young Scientists' Board of Directors, management. the Los Angeles County Office of 
Education, the California Department 0£ Education, and the State Controller's Office and 
is not intended to be and should not be used by anyo11e other thnn these specifie~ parties. 

cfl,,_ lur-f 
Clem Payne, Jr., CPA 
Altadena1 California 
December 31. 20l 2 

.: 
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WISDOMACADEMYFOR YOUNG SCIEN11STS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Twe.1ve Months Period ended June 30, 2012 


A. Srunmary of Auditors' Results 

1. Financial Statements 

Type of auditors' report issued: Unqualified 

Internal control over financial reporting: 

One or more material weaknesses identified? Yes_ No~ 

One or more significant deficiencies identified 
are not considered to be material weala.iesses? YesLNo 

Noncompliance material to financial statement 
noted? Yes_ _ No_x_ 

2. State Awurds 

Internal control over Rtate:programs: 

Material weaknesses identified? Yes_~No___x_ 

Significant deficietlcies identified not considered 

to be material weaknesses? Yes_ _ No_K_ 

Type of auditor's re_port issued on compliance for 
same programs: Unqualified 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
~ . 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
June 30, 2012 

Sl&nifICunt Deficiencies 
; ..., ...Finding 11-0lfJOOOO 

Doticiency jn InternalControl Condition - Bank Reconcililtjon Oyer Site • 

~ 
Proper internal con.trols dictate that a supervisor or officer of the organization 
should review bank reconciliation to ensure that rec.oncili11tion is performed in 
a timely manner and an.y necessaiy adjustment is proPe.rly authorized: 

· ' · .• ,w ... 

C'.ondition 

Bank reconciliations were not properly reviewed resulting in inoonsi&ent bank to 

book balances and lack ofover ~ite over the bank reconciliation process. 


Ouestioned Costs 

None 


Conte)(,( 

All material oosh transactions were properly reconciled and recorded in the general 
ledger. 

; :·. .. -··. . ,· 
,_ . 
. ' 

If the casb reconciliation process does not ensur~ that all reconciling items are 
properly identified and recorded, a transaction .material to the cash accouut 
might not be recorded properly, resulting In a materlal misstated finflllcial 
statements. 

~ 
The Organization has not established 11dequ11te l)rocedures to ensure that baok 
reconclllatloos were reviewed monthly by a supervisor who should compare the 
reconciled Cftsh balance ro the general lodger cash account balance, review and research 
all reconciling items and authorize any correctJng entries needed. 

Recommendation 
The Organization should establish procedures to ensure that llll officer or a supervisor 
reviews the monthly bank reconciliation 11nd authorize any correcting entri03 as 
applicable. 

OrganiZBtian's Rcsp-0nse 
Wisdom for Young Scientists will continue the audit recornmendotion. WAVS will 
implement policies and proeedutes that will 1'l!quire ft!\ explanation for any diffe1-ence 
between the reconciled cash bslance and the related general account balance. Ao employee 
or officer who does not have custody or access to ceal\ and who does not record cnsh rclatc.d 
transaction will review monthly bank reconciliation ltlld aulborlze arzy correcting entries !IS 

applicable. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - Continued 


June 30, 2012 


Significant Deficiencies: 
finding 11-02 /JOQQQ.. 

·' 

Deficiency jn Internal Control Condjtjon - Payroll EJU1ense RcConciliatjon 

A good internal control system ·uses reconcilintion for significant general ledger 
accounts as a mecban.ism to verify acounu;y, dete1mine validity of purpose and 
·allowableness orrecorded trans.11ctions. 

Condition ·. · ·r 


Payroll expenses were not consistently reconciled to the general ledger. 


Questioned Costs 

None 


Context 
~ payroll expense reconciling items WCf'e not mate1·ial for the current year finan~ial 
sbttemcnt8. 

EtTh9t 
Jf payroll expenses 11.rc not properly reconciled tq1d adjusted ln a timely 
manner, unresolved discrepancies could result in mn.terl!llly mjsstated financial 
statements. 

Cause 

The Organization has not adequately eatablished written policies and procedures to 
engure the timely reconciliation ofpayroll expenses. 

Recommendation 
The Org_ani7.ation should esttblish clear poli'cies and procedures to reconciled payroll 
expenses monthly and an independent person should perform the reconciliation. Tfl.e 
reoooclliation should be inwriting and appr~ved by manag~ment 

Qrga.niz.ation's Resnonse 
Wisdom Academy For Young Scientists will develop policies 11nd procedures to 
reconcile payroll expenses on a regular i>a!lis. Managemt:o.t will review and monitor 
the payroll expense roconci.liation.. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

June 30, 2011 


Combined Significant Deficiencies thatResul\Cd in a Materi11l Wealcness 

Finding 11-01~ 


Deficiency in Internal Control Condition-Untimely Deposit ofCash Receipts 


Qri1mil 

Bffeclive Internal control over cash receipts ensures that ell funds are timely 
deposited in the bank and are properly recorded in the appropriate general account. 

Condilion 
An examination ofcash receiptx d.iaclosed an incident where a check received was 
not deposited or recorded timely. 

Qi.1estioned Costs 

None 


Conlt:Xl 

There were no effect on the current ftoancial statement because the funds were 
deposited in the proper period. 

Effect 

Untime1y deposit of cash receipts risk the mismanagement of funds (either 
fra\ld or loss), misstatement of revenue, receivable or clll!b, nnd possible 
ooncompliance with contracts, or lfl:W~ & regulations. 

Ca!!.fil< 

A customer's check that was placed ina desk draw was inadvertently over looked and 
not deposited timely. 

RccoIIJlllCQdation 
The Orgimi?.ation should ensnrc that all f\n1dR are depo11ited timely. Mail should be 
open by an employee that resl.Jjcl mdorses all checks, prepares deposited slip and 
forward a copy of deposit slips and check received to accounting for recording. 
Monthly bank reconcili1ttion should always compare depoi.1.t reported per bank to 
recorded dcpos.ii. 

Organi?Alion's Response 

Wisdom Academy For Young Scientists will establish procedures and over site that 
will ensure that all cash receipts arc deposited and rocol'dcd timely. 

Current Status 

Cash receipts appears to be deposited timely. 
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WISIJOMACADEMYFOR YOUNGSCIENTISTS 

STATUS OFPRIORYEAR FINDINGS AND QUESTIONED COSTS - Continued 

Combined Sjmificnnt Deficiencies that Resulted in 11 Material Wea1me..q11 

.Findini 11--02/30000 
Deficiency in Intmnal Control Condition - Bank Reconciliation Over Site 

Criteria 
Proper internal controls dictate that a supervisor or officer of the organization 
shou1d review bank reconciliation to ensure that Ieconciliation is performed in 
a timely manner and any .necessary adjustmentis properly a11thorized. 

Condition 
Bank reconciliations were not properly reviewed resulting in inconsistent bnnlc to 
book balances and laclc ofoversite over the bank reconciliationprocess. 

Questioned Costs 

None 


Context 
AU material cash transactions were properly reconciled and recorded in the gcnc.ral 
ledger. 

Effect 

lf the cash reconciliation process does not ensure that all reconciling items are 
properly identified and recorded, a h'Sllsaction .material lo lhc cash account 
m\ght not be recorded properly, resulting in a material alisstatcd financial 
statements. 

Cause 

The Organization has not established adequate procedures to cnsurc lhal bank 
reconciliations were reviewed monthly by a supervisor who should compare the 
reconciled cashbalance to the general ledger cash account balance, t·eview and research 
all recoooiHng items and aalhorize any correcting entries needed. 

Recommendation 
The Organization should establish procedures to ensure that an officer or a supervisor 
reviews the monilily bank recondliation and authorize noy correcting enuies as 
applicable. 

Oreaniµtion's Response 
Wisdom Academy For Young Scientists will implement policies and procedures that 
will require an employee or officer who docs not have custody or access to cash and 
who docs not record cash related transaction to review monthly bank reconciliation 
and aulhorfae any correcting llll1rics as applicable, 

Current Sl:lltus 

Procedures were establi~hed to review bankreconciliation. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS -(Continued) 

Combined Significant Deficiencies tbnt Resulted ip a Material Weakness 

Finding 11-03 /30000 

Deficiency in InternalControl Condition - Account Receivable Reconciliation 

~ 
Effective iutemal control over fmsncial reporting necessitate thnt accounts receivable 

subsidiary ledger balances shouldbe reconciled to the general ledger account balance 

and reconciling items should bo investigated and cleared in a 1imely manner. 


Condition 

The accounts receivable general ledger balance waii not reconciled to the acoounts 

reeeivable subsidiary ledger balances. 


Questioned Costs 

None 


Context 

TI1e diffet·enccs noted were not material to the current year financlal statements. 


Jiff~ 

Not reconciling accounls receivable 2eneral ledger account be.lance to the 

accol.ll1ts receivable subsidiaryledger balances could result in materially errors 

or possible :fraudulent activities going undetected resulting in materially 

misstated financial statements. 


Cause 

The Organization has not adcquRtely established written policies and procedures to 

ensure that the general ledger accounts receivable balance is properly reconciled to 

subsidiary ledger balances and that difference arc investigated and cleared in a timely 

manner. 


Recommendation 

The Organization should establish.clearpolicy and procedures to ensure that general 

ledger control account balances are properly reconciled to subsidiary ledger balances 

and thatany di:£fenmces beinvestigated and cleared in a timely manner. 


Organization's Response 


Wisdom Academy For Young Scientists will develop policies anrl procedures 

rc.:garding n:conciling general ledger-.control accounts balances to .subsidiary ledger 

balaoces. Such procedures wiU include proper review and supervision. 


CurrentStatus 


Procedures were developed to compare and review general ledger activity. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEARFINDINGS AND QUESTIONED COSTS - Continued 
Combined Significant Deficiepcies tliat.Resulted ina Material Weakness 
Finding 1 !-04 /30000 ­
Deficiency in Internal Control Condition - Recordmg 'Iransaction With011t Complete 
Supporting Documentation 

Criteria 
Rffective intenl!ll controls over cash disbursements reqcires that adequate supporting 
documentation be attached or otherwise matched to all cheek requests processed for 
-payrneut and that such supporting documentation be the basis for recording in 
fiuancial records. 

C-Ondition 

During the examination itwas noted that supporting documentation for several 
disbursements were not compfotc. 

Questioned Costs 
None 

Context 
Once notiiled about the missing documents. the Organimtion located the proper 
supporting docurnent11tion11 which were either misfiled or unfiled at that time. As such, 
there were no effect on the current yeor finan.cial 11tatcmcnts 

Effect 

Lack ofcomplete supporting documentation could result in payments made for 
goods or service.~ not received, duplicate paymen1!1 or pzyroents that are 
incorrect or fraudulent. fu addition n:cords could be lost destroyed, misused or 
altered to the detrimoot of the Organization. The results could be material 
misstated financial statements 

Cause 
The Orgarui.ation has not adequately est11blished written policies and procedures and 
over site to ensure that all check req-uests are accompanying by proper and co:mplde 
supporting documentation. 

Recommenilation 
The Organization should e~tahlishclear policies and-procedures for the approval ofall 
check request and all check requests should be supported by proper and complete 
documentotiou. 

Organi2ation1s Reaponse 

Wisdom. Academy For Young Scientists will develop policies and procedure.q 
requiring complt:te supporling docurmmt.ation for all check requests. 

Current SlalllS 

Procedures were established that requiring adequate supporting documentation. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS 011 PRIOR YEAR FINDINGS AND QUESTIONED COSTS -Continued 

Significant Deficiencies: 

Finding 11-05 /30000 

Deficiency in futemal Control Condition - Payroll fumense Re.eonciliatjon 

C1iteria 

A good internal control system u~ reconciliation for significant general ledger 

accounts as a mechanism to verify a~uracy, determine validity of purpose and 

alliJwableness ofrecorded transactions. 


Condit.ion 

Payroll eXIJenses were not consistently reconciled to the general ledger. 


Onestion~ 

None 

Ccmtext 

Tho payroll expense reconciling items were not material for the current year financial 

slatements. 


fiffcct 

lf payroll expenses are not properly reconciled tin<l adjusted in a timely 

manner, unresol vcd discrepancies could result in materially misstated financial 

statemerus. 


Cause 

The Oiganization bas not adequately ~tablisbed written policies and pmcedures to 

ellSllre the timely reconciLiation ofpayroll expenses. 


"'Recommendation 

The Organization should establish clear policies and-procedm·es to reconciled payroll 

expeuses monthly and an independent person should petfonn the rccouciliation. 1be 

reconcili11tionshol.lld be inwriting and approved by management, 


Or:gani~ation's Response 

Wisdom Academy For Young Scientists will develop policies and procedureR to 

reconcile payroll expenses on a regul11r basis. Management will review and monitor 

the payroll expense reconciliation. 


Curret1t Status 

-Pmcedures e.'ltahlished to review and compare payroll activity to g(mernl ]edger 

accounts. 
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WISDOMACADEMYFOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS - Continued 
Significant Deficiencies: 

Finding 11-06 /30000 

Deiicien~y in Internal Control Condition - Written Asset Capitalization Policy 

Cri1.!l!ii 


W11tteu capitalization policies and procedures for property and equipment are 
essential in order to systematically and accur!ltely record, classified and document 
costs incun-ed from acquiring property, equipmentand other long lived assets 

<Andition 
The Organization has no written asset capit.alizationpolicies or procedures. As such, 
costs were expensed hi the in the financial rec<irds !hat should have been capitalized 
and depreciated over lives in excess oc one year. · 

Q11estioncd Costs 

None 


~ 
Iu reviewing cost related to leasehold improvement, it was determine that leasehold 
improvement expenditures were classified 11s repairs and maintellllllCo expense. The 
examim1tion indicated thal the classification was incorrect because the .improvement 
was deemed to be ofbenefit to th~ Organization for more than one year and the amount 
wns sufficient enough lo warrant capitalization. The amount was not considered 
materinl to the c111rent financial statements. 

Htfect 

Lack of written policies and procedures that consistently define and set asset 
capitalization threshold and valuation, systematically classify and nccurately 
recorded asset acquisition could result in unreliable financial reporting and 
compliance with applicable Jaws and regulations. 

Cause 
The Organization baB not adequately established policies and procedures to lllllml"c that 
fix.cd assets are properly capitalized and classified in the financi11l records. 

"Recoinmcudation 
"The Organizatioo i;bould establish policies ancl procedures that ensure that fixed assets 
are properly capitalized and classified 1n the financial records. 

Organization's Response 
Wisdom Academy For Young Seicnmts will implement policies and procedures to 
systematically and accurately record, clasaify and document costll incurred for 
pmperty, eqiipment anrl other long lived assets. 

Current Status 

Organization to follow LEA procedures. 
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WJSDOMACADEMY FOR YOUNG SCIENTISTS 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS- Continued 

C. Pedcl'alAward Findings and Questioned Costs 

NONE 

D. State AwardFindings and Questioned Costs 

NONE 
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WISDOM ACADEMYFOR 'POUNG SCIENTISTS 

SCHEDULE OF PRIOR YEARFINDlNGS AND QUESTION.El> COSTS 


June 30, 2010 


Audit findings are identified as one or more ofthe following six c~tegories: 

Pi'!e Digit Cod~ Finding Categories 

10000 Attendance

20000 Inventory ofEquipme.nt

30000 lntemnl Control

40000 State Compliance

50000 Federal Compliance

60000 Miscellaneous 


Findings: None noted. 

Questioned Cnts: None noted 
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WILKINSON HADLEY 

P. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, C PA 
Rrian K. Hadley, CPA C FA \ AND /IDVl\OR~ Richard K. Savage, CPA 

Independent Auditor's Report 

Io the Board of Directors 
Wisdom Academy for Young Scientists 
Los Angeles, California 

Report on Financial Statements 

We have audited the accompanying financial statements of Wisdom Academy for Young Scientists, 
which comprise the statement of financial position as of June 30, 2013, and the related statements of 
activities and cash flows for the year then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting princ iples generally accepted in the United States of America; this inc ludes 
the design, implementation, and maintenance of internal control relevant to the preparat ion and fai r 
presentation ofconsolidated financia l statements that are free from material misstatement; whether due to 
fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opm1on on these financial statements based on our audit. We 
conducted our audit in accordance w ith auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comp1roller General of the United States. Those standards require that we plan and perfom1 
the audit to obtain reasonable assurance about whether the financ ial statements are free from material 
misstatement. 

An aud it involves perfonning procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor 's judgment, including the 
assessment of the risks of material misstatement ofthe financial statements. whether due to fraud or error. 
In making those risk assessments, the auditor considers interna l control relevant to the entjty's preparation 
and fair presentation of the financial statements in order to desif:,rn audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the consolidated financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
o ur qualified audit opinion. 

WAYSAPPEAL-002399
2 IB W. Douglas Avenue · El Cajon, CA 92020 whllp.com Tel. (619} 447-6 700 • Fax (619) 447-6707 

WAYS000607 

http:whllp.com


Basis for Qualified Opinion 

Wisdom Academy for Young Scientists did not maintain a detai l of capital assets or depreciation. As a 
result we are unable to obtain sufficient appropriate audit evidence about the balances recorded in capital 
assets. Consequently, we were unable to detennine whether any adjustments to these amounts were 
necessary. 

Qualified Opinion 

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion paragraph, 
the financial statements referred to above present fairly, in a ll material respects, the financial position of 
Wisdom Academy for Young Scientists as of June 30. 20 13 , and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States ofAmerica. 

Other Matters 

Supplementary and Other Information 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompany ing Schedule of Expenditures of Federal Awardsi as required by Office of 
Management and Budget Circular A-133, Audits of States, local Governments. and Non-Profit 
Organizations is presented for purposes of additional analysis and is not a required part of the financial 
statements. The accompany ing additional supplementary infonnation, as required by the Standards and 
Procedures for Audits ofCalifornia K-12 Local Education Agencies 2012-13, published by the Education 
Audit Appeals Panel is presented for purposes of additional analysis and is not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and 
re lates directly to the underly ing accounting and other records used to prepare the financia l statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, inc luding comparing and reconciling such infonnation 
directly to the underlying accounting and other records used to prepare the financial statements in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the infonnation is fa irly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditilrg Standards 

In accordance with Government Auditing Standar·ds, we have also issued our report dated January 29, 
1014 on our consideration of Wisdom Academy for Young Scientists' internal control over financial 
reporting and on our tests of its compliance w itJ1 certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to provide 
an opinion on internal control over financial reporting or on compliance. That report is an integral part of 
an audit perfonned io accordance with Governmenl Auditing Standards in considering Wisdom Academy 
for Young Scientists' internal control over financial reporting and compliance. 

w~~p)l~A'"~~~- l..L./J 

El Cajon, California 
January 29, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement of Financial Position 
June JO, 20 13 

ASSETS 

Current Asse ts 

Cash and cash equivalents 


Accounts receivable 


Prepaid expenditures 


Total Current Assets 

Noncurrent Assets 

Capital assets, net 


Other Assets 

Depos its 


Total Other Assets 


TOTAL ASSETS 

LI ABILITIES AND NET ASSETS 

C urrent Liabilities 

Accounts payable 


Accrued payroll liabilities 


Total Current Liabilities 

Total Liabilities 

Net Assets 

Unrestricted 


Temporarily restricted 

Total Net Assets 

TOTAL LIABlLITIES AND NET ASSETS 

$ 185.082 

1,330,545 

32,325 

1,547,952 

436.3 15 

30,9 1 I 

30,9 11 

$ 2,015, 178 

$ 152,249 

12,428 

164,677 

164,677 

1,850,501 

$ 

1,850,501 

2,015,178 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Stateme nt ofActivities 
Year Ended June 30, 20 13 

REVENUE ANO SUPPORT 
Revenue 

Sta te aid, c harter school gene ral purpose grant 

State a id. education protection account 

Payments in lieu of property truces 

Federal revenue 

Other state revenue 

Inte rest 

Other local revenue 


Total Revenues 

Net assets released from restrictions: 
Grant restrictions satisfied 

TOTAL R EVENUE AND SUPPORT 

EXPENSES 

Certificated salaries 

C lassified salaries 

Taxes and employee benefits 

Books and supplies 

Rentals, leases and repairs 

Consultants 

Ot her operating expenditures 

Debt service interest 

Depreciation expense 


TOTAL EXPENSES 

CHANGE IN NET ASSETS 

NET ASSETS, BF.GINNING OF YEAR 

ADJUSTMENT TO BEGINNING NET ASSETS(Note L) 

NET ASSETS, ENO OF Yl':AR 

Temporarily 

Unrestricted Restricted Total 

$ 1,236, 199 $ $ 1,236,199 
5 15,580 515,580 
658,800 658.800 

505,490 505,490 
503, 188 704,606 1,207,794 

958 958 
60,735 60,735 

2,975,460 1,210,096 4,185,556 

1,210,096 ( 1,210.096) 

4,185,556 4,185,556 

1,064,504 1,064,504 
571,532 571,532 
294,016 294,016 

179,307 179,307 
409,226 409,226 
849,650 849,650 
147,977 147,977 
12,352 12,352 
33,525 33,525 

3,562,089 3.562,089 

623.467 623,467 

1,284,221 (57.187) 1,227,034 

(57.187) 57.187 

$ 11850.501 $ $ 1.850,501 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Statement ofCash Flows 
Year Ended June 30, 20 13 

CASH FLOWS FROM OPERATING ACTIVITIES 
Change in Net Assets 
Depreciation 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 

(Increase) Decrease resulting from changes in assets: 
Accounts receivable 
Due from re lated entity 
Prepaid expenses 

Increase ( Decrease) resulting from changes in liabilities: 
Accounts payable 
Accrued payroll liabilities 
Settlement payment 

NET CASH PROVIDED BY (USED fN) OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purc hase of capita I assets 

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 
Principal payments on line of credit 

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 

NET INCRl£ASE (DECREASE) TN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS, END OF YEAR 

$ 623.467 

33,525 

(45,709) 

10, 120 


( 13,455) 


85,045 

( 14,744) 


(228,665) 

449.584 

{63.6902 
(63,690) 

{250,000} 
(250,000) 

135,894 

49,188 

$ 185,082 

WAYSAPPEAL-002404
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements 
Year Ended June JO. 2013 

A. 	 Organization aod Summary of Significant Accounting Policies 

Organization 

Merle Williamson Foundation doing business as Wisdom Academy for Young Scientists (the 

Academy) was organized on September 12, 2006 as a charter school pursuant to California Education 

Code §47600 under a charter agreement with Los Angeles Unified School District in July , 2006. 

Effective July I, 20 l I, the Academy was charter under the authority of the Los Angeles County 

Office of Education (LACOE). The Academy operates under a locally elected Board form of 

government and provides educational services to grades K-5 as mandated by the State and/or Federal 

agencies. 


The Academy is a California public charter academy organized for the purpose of providing rigorous 

academic environment to a population of students traditionally labeled as underperforming or high­

risk students. The Academy's vision is to create a transformational learning climate in which students 

become empowered to be leaders, self-responsible learners, agents ofchange, and true scientists. 


Basis ofPrese111atio11 

Financial staternenl presentation follows the recommendations ofthe Financial Accounting Standards 

Board in its Accounting Standards Codification (ASC) No. 958, Financial Statements of Not-for­

Profit Organizations. Under ASC No. 958, the Academy is required to report infonnation regarding 

its financial position and actjvities according to three classes of net assets: 


• 	 Unrestricted net assets represent expendable funds available for operations. which are not 

otherwise limited by donor or grant restrictions. 


• 	 Temporarily restricted net assets consist of contributed funds or grants subject to donor or 

grant imposed restrictions contingent upon specific performance of a future event or a 

specific passage of time before the Academy may spend the funds. 


• 	 Permanently restricted net assets are subject to irrevocable donor restrictions requiring that 

the assets be maintained in perpetuity usually for the purpose of generating investment 

income to fund current operations. 


The Academy had no permanently restricted net assets during the year. 

u~e ofEstimates 

The preparation of financial statements in conformity with generally accepted accounting principles 

requires management to make estimates and assumptions that affect the reported amounts of as sets 

and liabilities and disclosure ofcontingent assets and liabilities at the date of the financial statements 

and reported amounts of revenues and expenses during the reporting period. Accordingly, actual 

results could differ from those estimates. 


Cash and Cash Equivalents 

For the purposes of the statement of cash flows, the Academy considers all highly liquid debt equity 

instruments purchased with an original maturity ofthree months or less to be cash equivalents. 
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WISDOM ACADEMY FOR YOUNC SCIENTISTS 
Notes to the Financ ial Statements, Continued 
Year Ended June 30, 2013 

Investments 

The Academy's method of accounting for investments, in accordance with generally accepted 

accounting principles, is the fair value method. Fair value is detennined by published quotes. Changes 

in fair value of investments results in increases or decreases in unrealized fair values of equity 

investments. Adjustments to fair values are reflected as unrealized gain/loss on investments in the 

accompanying statement ofactivities. 


Accounts Receivable 

Accounts receivable arise in the normal course ofoperations. It is the policy ofmanagement to review 

the outstanding accounts receivable at year end, as well as bad debt write-offs experienced in the past, 

and establish an a llowance for doubtful accounts for uncollectible amounts. No allowance was 

considered necessary as management believes that all amounts are collectible. 


Capital Assets 

Property and equipment are recorded al cost, or estimated fair value at the date of donation. 

Depreciation is computed using the straight-line method over the estimated useful lives of the 

respective assets. The cost of assets sold or retired and re lated amounts of accumulated depreciation 

are e liminated from the accounts in the year of disposal, and any resulting gain or Joss is included in 

the Academy's earnings. Management has elected to capitalize and deprec iate all assets costing 

$ 1,000 or greater and a useful life of I year or more. All other assets are charged to expense in the 

year incurred. The Academy's policy is to evaluate the remaining lives and recoverability in light of 

the current conditions. It is reasonably possible that the Academy's estimate to recover the canying 

amount of the property and equipment will change. Estimated useful lives range from one to fifty 

years depending on the asset. 


UnearnedRevenue 

Unearned revenue arises when potential revenue does not meet both the "measurable" and "available" 

criteria for recognition or when resources are received by the Academy prior to the Academy meeting 

the requirements for legal claim to the resources. 


Jn subsequent periods, when both revenue recognition criteria are met or when the Academy has legal 

claim tu the resources, the liability for unearned revenue is removed from the statement of financial 

position and revenue is recognized. 


Revenue Recognition 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 

support, depending on the existence and/or nature ofany restrictions. 


All donor or grant restricted support is reported as an increase in temporarily or permanently 

restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, 

when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted 

net assets are reclassified to unrestricted net assets and reported in the statement of activities as net 

assets released from restrictions. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 20 13 

Contrihuted Moterials andServices 

Contributed materials are recorded at their fair market value where an objective basis is available to 

measure their value. Such items are capitalized or charged to operations as appropriate. The Academy 

receives services donated by volunteers in carrying out the Academy's operations. The seJVices do 

not meet the criteria as contributions and are, therefore, not recognized in the financial statements. 


Donated Property and Equipment 

Donations of property and equipment are recorded as contributions at their estimated fair value at the 

date ofdonation. Such donations are reported as increases in unrestricted net assets unless the donor 

has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions 

regarding their use and contribution ofcash that must be used to acquire property and equipment are 

reported as restricted contributions. Absent donor stipulations regarding how long those donated 

assets must be maintained, the Academy reports expirations ofdonor restrictions when the donated or 

acquired assets are placed in service as instructed by the donor. The Academy reclassifies temporarily 

restricted net assets to unrestricted net assets at that time. 

Block Grant Revenues andPayments in Lieu ofProperty Taxes 

The Academy's primary funding source is a combination of local property taxes and state revenues. 

The California Department ofEducation computes two block grants based on statewide charter school 

rates multiplied by the Academy's average daily attendance (ADA) as reported at the Second 

Principal apportionment period (P2). The result is then reduced by property tax revenues transferred 

from the District to the Academy, which is fund ing in lieu of property taxes. The balance is paid from 

the state Genera l Fund, in the form of the General Purpose Block Grant and the Categorical Block 

Grant. 


Advertising 

Advertising costs are expensed when incurred. 

l11co111e Taxes 

The Academy is a 509(a)(I) publicly supported non-profit organization that is exempt from income 

taxes under Sections SOl(a) and 501(c)(3) of the Internal Revenue Code. The Academy is also 

exempt from Cal ifornia franchise or income tax under Section 2370Id ofthe California Revenue and 

Taxation Code. The Academy may be subject to tax on income which is not related to its exempt 

purpose. for the year ended June 30, 20 13, no such unrelated business income was reported and. 

therefore, no provision for income taxes has been made. 


The Academy follows provisions of uncertain tax positions as addressed in ASC 958. The Academy 
recognizes accrued interest and penalties associated with uncertain tax positions as part of the income 

tax provision, when applicable. There are no amounts accrued in the financial statements related to 

uncertain tax positions for the year ended June 30, 2013. 


The Academy files informational and income tax returns in the United States and in the state of 
California. The federal income tax and infonnational returns are subject to examination by the 

Internal Revenue Service for three years after the returns are filed. State and local jurisdictions have 

statutes of limitation that generally range from three to five years. 
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WISDOM ACADEMY FOR YOUNG SCrENTJSTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

Suhseq11e11t Event.~ 

In preparing these financial statements, the Academy has evaluated events and transactions for 
potential recognition or d isclosure through January 29. 2014, t11e date the financial statements were 
available to be issued. 

B. Cash and Cash Equivalents 

Cash in Bank 

The Academy's cash ($185,082 as of June 30, 2013) is held in financial institutions which are either 
insured by the Federal Deposit Insurance Corporation (FDlC) up to a limit of $250,000 per depositor 
or certain non-interest bearing accounts that are fu lly insured by the FDIC. As of June 30, 2013, the 
Academy did not have any cash that was exposed to uninsured deposit risk. 

C. Accounts Receivable 

As of June 30, 2013 accounts receivable consisted of: 

Federal Government: 


Federal Grants $ 118,459 


Sta te Government: 


General Purpose Block Grant 460,031 

Categorical Block Grant 34,889 

Education Protection Account 515,580 

Lottery Revenue 40,372 

Other State Grants 128,037 


Local Sources: 

In lieu of Property Taxes 10,875 
Other Local Sources 22,302 

Total $ 1,330,545 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

D. Prepaid Expenses 

Prepaid expenses at June 30, 2013 consist ofprepaid rent in the amount of$32,325. 

E. Deposits 

Deposits at June 30, 2013 consist ofsecurity deposits for facilities in the amount of $30,91 1. 

F. Capital Assets 

As ofJune 30, 2013 capital assets consisted of: 

Beginning Ending 

Balance Increases Decreases Balance 

Leasehold improvements $ 311,266 $ 63.690 $ $ 374,956 
Equipment 37,987 37,987 
rumiture and fixtures 141 ,990 141,990 

Total capital assets 491,243 63,690 554,933 

Less accumulated depreciation (85,093) (33,525) (118,618) 

Capital assets, net $ 406,150 $ 30,165 $ $ 436,315 

G. Accounts Payable 

As ofJune 30, 20 13 accounts payable consisted of: 

Vendors payable $ 20,647 

Food services 130,639 

Other liabilities 963 


Total $ 152,249 

WAYSAPPEAL-002409
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WISDOM ACADEMY FOR YOUNG SCIENTrSTS 
Notes to the Financial Statements, Continued 
Year Ended June 30. 2013 

H. Operating Leases 

On December I, 2012 the School entered into a lease agreement with Elder T. Turner for use of 
facilities. The agreement does not contain a purchase option and does not meet the requirements for 
capitalization. As such, the lease has not been recorded on the statement of financial position. The 
agreement provides for monthly payments of $1,750 for a period of 60 months. The agreement 
contains a termination clause providing for cancellation after a specified number of days written 
notice to the lessor, but it is unlikely that the School will cancel the agreement prior to the expiration 
date. future minimum lease payments under the agreement are as follows: 

Year Ended Lease 
June 30, Payments 

2014 $ 21,000 

2015 21,000 

2016 21,000 

2017 21,000 
2018 8,750 

Total 92,750 

Functional Expenses 

As ofJune 30, 2013 functional expenses consisted of: 

Management and 
Program Services General Total 

Certificated salaries $ 1,064,504 $ $ 1,064,504 
Classified salaries 90,803 480,729 571,532 
Taxes and employee benefits 207,622 86,394 294,016 
Books and supplies 94,700 &4,607 179,307 
Rentals, leases and repairs 368,303 40,923 409,226 
Consultants 592,632 257,0 18 849,650 
Other operating expenditures 147,977 147,977 
Debt service interest 12,352 12,352 
Depreciation expense 23,468 10,057 33,525 

Total expenses $ 2,442,032 $ 1,120,057 $ 3,562,089 

II 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

.I. 	 Connnitnumts and Contingencies 

State and Federal Allowances, Award~, and Grants 

The Academy has received federal and state funds for specific purposes that are subject to review and 
audit by the grantor agencies. Although such audits could generate disallowances under tenns of the 
grants, it is believed that any required reimbursement will not be material. As a result, no liability has 
been accrued. 

Sick leave 

Sick leave is accumu lated without limit for each employee at the rate of one day for each month 
worked. Leave with pay is provided when employees are absent for health reasons; however, the 
employees do not gain a vested right to accumulate sick leave. Employees, therefore, are never paid 
for any sick leave balance at tennination of employment or any other time. Therefore, it is not 
appropriate to accrue the value of the accumulated sick leave. 

K. 	 Employee Retirement System 

Qualilied employees are covered under multiple-employer defined benefit pension plan by an agency 
of the State of California. Certificated employees are members of the State Teachers' Retirement 
System (CalSTRS). The risks of participating in this multi-employer plan are different from single­
employer plan in the following aspects: 

I. 	 Assets contributed to the multi-employer plan by one employer may be used to provide 
benefits to employees ofthe other participating employers. 

2. 	 If a participating employer stops contributing to the plan, the unfunded obligations ofthe plan 
may be borne by the remaining participating employers. 

J _ If the School chooses to stop participating i11 some of its multi-employer plans, the School 
may be required to pay those plans an amount based on the underfunded status of the p lan. 
referred to as a withdrawal liability. 

The Academy' s participation in this plan for the fiscal year ended June 30, 20 13, is outlined in the 
table below. The " EIN/Pcnsion Plan Number" column provides the Employee Identification Number 
(EIN) and the three-digit plan number, if applicable. Unless otherwise noted, the most recent Pension 
Protection Act (PPA) zone status available in 2013 and 2012 is for the plan ' s year-end al June 30, 
2012 and June 30, 2011, respectively. The zone status is based on information that the School 
received from the plan and is certified by the .plan's actuary. Among other factors, plans in the red 
zone are generally less than 65% funded, plans in the yellow zone are less than 80% funded, and 
plans in the green zone are at least 80% funded. l11e "FJP/RP Status Pendingllmplemented" column 
indicates plans for wh ich a financial improvement plan (FlP) or a rehabilitation plan (RP) is either 
pending or has been implemented. 

Penson Plan Year Ended J1.111e 30 Pendinw Year Ended June 30 Employees Surcharge 
Fund Number ~ -1Q.!.!__ lmplemontcd 2013 20U 2011 Participating Imposed 

CalSTRS NPA Yellow Yellow No $ 85,865 $ 96,379 $ 71.650 24 No 

NI'/\ -Not publicly available 

12 

WAYSAPPEAL-002411 WAYS000619 




WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

CalSTRS: 

The Academy contributes to the State Teachers' Retirement System (CalSTRS), a cost-sharing 

multiple employer public employee retirement system defined benefit pension plan administered by 

CalSTRS. Required contribution rates are set by the California Legislature and detailed in Teachers' 

Retirement Law. Contribution rates are expressed as a level of percentage of payroll using the entry 

age nonnal actuarial cost method. CalSTRS also uses the level percentage of payroll method to 

calculate the amortization of any unfunded liability. Copies of the STRS annual report may be 

obtained from the STRS, 7667 Folsom Boulevard, Sacramento, Californ ia 95826. 


For the fiscal year ended June 30, 2013 active plan members were required to contribute 8% of their 

salary and the employer contribution rate was 8.25% of annual payroll. CalSTRS issues a separate 

comprehensive annual financial report that includes financial statements and required supplementary 

infonnation. The Academy made contributions as noted above. For the year ended June 30, 2013 the 

State contributed $55,094 on behalfofthe Academy. 


L. Adjustment to Beginning Net Assets 

Deficit in beginning temporarily restricted net assets was the result of program expe11ditures in excess 

of restricted revenue sources. These expenditures were covered by unrestricted sources and as such 

the beginning balance is being adjusted to reflect those expenditures from unrestricted sources rather 

than temporarily restricted sources. 


M. Related Party Transactions 

The Academy's Director of Operations and Vice Principal are brother and sister. The principal is 

associated with a dance studio which the Academy has had a history of doing business with for the 

ASES program. For the year ended June 30, 2013 the Academy paid $24.000 to the studio for 

services provided in the ASES program. 


N. Subsequent ll:vent 

In July 20 13 the Academy entered into operating lease agreements for facilities with OCI 

Development Corporation. The lease terms provide for use ofthree facilities for one year in exchange 

for rents of $18.657 per month. The lease agreement, as of the date or this audit report, has not been 

approved by the governing board. The agreement has been tabled to be reviewed and approved at a 

later date. 


In August 2013 the Academy entered into an operating lease for facilities with Salvation Army. The 

lease terms provide for use of faci lities for one year in exchange for rents of $13,388 per month 

through May of2014 with an increase in rent of $1 ,513 for June and July 2014. The lease agreement, 

as of the date of this audit report, has not been approved by the governing board. The agreement has 

been tabled to be reviewed and approved at a later date. 


In December 20 13 the Academy sold a vehicle for $26,000. Concurrent with the sale of the vehicle 

was a payoff of the lease agreement associated with the vehicle. The payoff of the lease agreement 

and the sale of the vehicle, as of the date of this audit report, has not been approved by the governing 

board. The items were tabled to be reviewed and voted on at a later date. 


13 

WAYS000620 WAYSAPPEAL-002412



WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Notes to the Financial Statements, Continued 
Year Ended June 30, 2013 

The Academy is undergoing a fraud investigation with the FiscaJ Crisis & Management Assistance 
Team (FCMAT) at the request of the Los Angeles County Office of Education. This fraud 
investigation encompasses multiple fiscal years, including the 2012- 13 fiscal year reported on in this 
audit. The purpose of the investigation is to identify areas of concern resulting from conflicts of 
interest and related party transactions. There have not been any adjustments made to the financial 
statements that may result from the findings associated with the pending fraud investigation. 

WAYSAPPEAL-002413
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WAYSAPPEAL-002414 WAYS000622 




WISDOM ACADEMY FOR YOUNG SClENTlSTS 
Organization Structure 
Year Ended June JO, 2013 

Wisdom Academy for Young Scientists (Charter #839) was fonned pursuant to Education Code Section 
47600 under agreement with Los Angeles Unified School District granted in July, 2006. Effective July l , 
2011. the Academy was charter under the authority of the Los Angeles County Office of Education. 

Name 

Dr. Dorothy Valenti 


Karen Haynes 


Armando Espinosa 


Norman Golden 


Cheryl Johnson 


Eleanor Jones 


GOVERNING BOARD 


Office 


Chairperson 

Secretary 

Treasurer 

Member 

Member 

Member 

ADMINISTRATION 

Edward Cabil 


Executive Director 


Jason Okonkwo 


Director of Operations 


Karen Horowitz 


Term and Term Expiration 

Three Year Term 


Expires June 30, 2014 


Three Year Tenn 


Expires June 30, 2013 


Three Year Tem1 


Expires June 30, 20f4 


Three Year Tem1 

Expires June 30, 2014 


Three Year Term 


Expires June 30, 2014 


Three Year Tem1 


Expires June 30, 2014 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofAverage Daily Attendance 
Year Ended June 30, 2013 

Second Period Report Annual Report 

Original Revised Original Revised 

C lassroom Based Attendance: 
Kindergarten 84.80 N/A 84.00 NIA 

Grades 1-3 254.53 NIA 253.70 NIA 

Grades 4-6 130.34 NIA 129.39 NIA 

Total Classroom Based Attendance 469.67 NIA 467.09 NIA 

NIA - There were no audit findings which resulted in revisions Lo lhe second period or annual reports of 
attendance. 

Average daily attendance (ADA) is a measure of the number of pupils attending classes ofthe Academy. 
The purpose of attendance accounting from a fiscal standpoint is to provide the basis on which 
apportionments ofState funds are made to charter schools. This schedule provides information regarding 
the attendance ofstudents at various grade levels and in different programs. 

WAYSAPPEAL-002416
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W ISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule oflnstructional Time 
Year Ended June 30, 2013 

Minutes 2012-13 Number of 

Grade Level Requirement Actual Minutes Traditional Days Status 


K indcrgarten 34,971 56,700 180 Complied 

Grade I 48,960 56,700 180 Complied 

Grade 2 48,960 56,700 180 Complied 

Grade 3 48,960 56,700 180 Complied 

Grade 4 52,457 56.700 180 Complied 

Grade 5 52,457 56,700 180 Complied 

The Academy receives incentive funding for increasing instructional time as provided by the Incentives 
for Longer Instructional Day. This schedule presents infonnation on the amount of insttuctional time 
offered by the Academy and whether they complied with the provisions of Education Code Sections 
46200 through 46206. Charter schools must maintain their instructional minutes at the 1986-87 
requirements as adjusted by Education Code sections later adopted. 

WAYSAPPEAL-002417
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFinancial Trends and Analysis 
Year Ended June 30, 2013 

Budget 
2014 

(Note I) 2013 2012 2011 
Revenues $4,174,783 $4,185,556 $3,767,872 $2,657,973 
Expenses 4,170,.313 3,562,089 3,794,281 2,413,701 
Change in Net Assets 4,470 623,467 (26.409) 244,272 

Ending Net Assets $ 1,854,971 $1,850,50 1 $1,227,034 $ l ,244,329 

Unrestricted Net Assets $ 1,867,620 $ 1,863,150 $1,227,034 $ 1.2.44,329 

Unrestricted net assets as a 

percentage of total expenses 45% 52% 32% 52% 

Total Long Term Debt $ $ $ 250,000 $ 

Average Daily Attendance at P2 468.00 469.67 449.48 N IA 

Note I: The 20 I 4 budget is presented for analysis only and is based on estimates of the 2013- I 4 fiscal 
year. The information has not been subject to audit procedures. 

This schedule discloses the Academy's financial trends by displaying past years' data along with current 
year budget infom1ation. These financial trend disclosures are used to evaluate the Academy's ability to 
continue as a going concern for a reasonable period oftime. 

WAYSAPPEAL-002418
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Reconciliation o f Annual Financial and Budger. Report with Audited Financial Statements 
Year Ended June 30, 2013 

June 30. 2013 Unaudited Actuals - Charter School Enterprise fWld $ 1,883,889 

Adjustments and Reclassifications: 
Overstatement of Cash and Cash Equivalents (3 1) 
Overstatement of Accounts Receivable (88,512) 
Understatement of Prepaid Expenses 32.325 
Overstatement of CapitalAssets. Net (35,762) 
Understatement of Deposits 30,911 
Overstatement of Accounts Payable 40,109 
Understatement of Accrued Payroll Liabilities ( 12,428) 

Total Adjustments and Reclassifications (33388) 

June 30, 2013 Audited Financial Statement Net Assets $ 1,850,501 

This schedule provides the information necessary to reconcile the fund balance as reported on the Annual 
Financial and Budget Report Alternative Fonn to the net assets reported in the audited financ ial 
statements. 

WAYSAPPEAL-002419
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofExpenditures ofFederal Awards 
Year Ended June 30, 2013 

Federal Grantor/Pass Through Grantor/ 
Program or Cluster Title 

U.S. DEPARTMENT Of EDUCATION 
Passed through State Department of Education: 

Title I 

l DEA - Special Education 

IDEA - Mental Health Services 
Total Special Education Cluster 

Title IJ - Teacher Quality 

Federal 
CFDA 

Number 

84.0JO 

84.027 

84.027 

84.367 
Total passed through State Department of Education 
Total U.S. Depa11ment of Education 

U.S. DEPARTMENT OF AGRICULTURE 

Passed through State Department of Education: 
National School Lunch Program I 0.555 

Total passed through State Department of Education 
Total U.S. Depat1rnent of Agriculture 

TOTAL EXPENDITURES OF FEDERAL AWARDS 

Pass-Through 
Entity 

Identifying 

Number 


14329 

13379 
14468 

14341 

13391 

Federal 

Expenditures 


191 ,437 

53,412 

46,513 
99,925 

2,067 
293,429 
293,429 

212.061 
212,061 
212,061 

$ 505,490 

The accompanying notes to the schedule of expenditures of federal awards is an integral part of this 
schedule. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
l\Jotes to the Schedule ofExpenditures of Federal Awards 
Ycar Ended June JO, 20 13 

Basis of Presentalion 

The accompanying schedule of expenditures of federal awards includes the fodera l grant activity of the 
Academy and is presented on the accrual basis of accounting. The information in this schedule is 
presented in accordance with requirements ofOMB Circular A- 133, Audits ofStates. Local Governme111s, 
and Non-Pro.fit Organizations. Therefore, some amounts presented in this schedule may differ from 
amounts presented in, or used in the preparation of, the general purpose financial statements. 
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OTHER INDEPENDENT AUDITORS' REPORTS 
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WILKINSON HADLEY 

P. Robert Wilkinson, CPA KING & Co. lLP Aubrey W. King, CPA 
Brian K. Hadley, CPA CPAs AND ADVISOR.S Richard K. Savage, CPA 

Independent Auditor's Report on Internal Control Over 

Financial Reporting and on Compliance and Other Matters 


Based on an Audit ofFinancial Statements Performed in 

Accordance With GovemmentA uditi11g Standards 


To rhe Board of Directors 

Wisdom Academy for Young Scientists 

Los Angeles, California 


We have audited, in accordance with the auditing standards generally accepted in the Uhited States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General ofthe United States, the financial statements of Wisdom Academy for 
Young Scientists (a nonprofit organization), which comprise the statement of financial position as of June 
30, 2013, and the related statements of activities, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated January 29, 2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Wisdom Academy for 
Young Sc ientists' internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Wisdom 
Academy for Young Scientists' internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Academy's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal control that we consider lo be malerial weaknesses and/or 
significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees. in the normal course of performing tl1eir assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination 
ofdeficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity's financia l statements will not be prevented, or detected and corrected on a timely basis. We 
consider the deficiencies described in the accompany ing schedule of findings and questioned costs as 
items 2013-1, 2013-2, 2013-3, 2013-5, 20 1 3~6 and 2013-9 to be material weaknesses. 

A significant deficiency is a deficiency, or a combination of deficiencies, in intemaJ control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiencies described in the accompanying schedule of findings and 
questioned costs as items 2013-4, 20 l 3-7 and 2013-8 to be significant deficiencies. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Wisdom Academy for Young Scientists' 
financial statements are free from material misstatement. we perfonned tests of its compliance w ith 
1.:errain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a d irect and material effect on the determination offinanciaJ statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards and which is described in 
the accompanying schedule of findings and questioned costs as items 2013-9, 2013-10 and 2013-1 l. 

The Academy's Response to Findings 

The Academy's response to the findings identified in our audit is described in the accompanying schedule 
of findings and questioned costs. The School's response was not subjected to the auditing procedures 
applied in the audit ofthe financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is sole ly to describe the scope ofour testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Academy's 
internal control o r on compliance. This report is an integral part of an audit perfo1med in accordance with 
Government Auditing Standards in considering the Academy' s internal control and compliance. 
According ly. this communication is not su itable for any other purpose. 

El Cajon, California 
January 29, 2014 
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WILKI NSON HADLEY 
P. Robert Wilkinson, CPA KING & Co. LLP Aubrey W. King, CPA 
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Independent Auditor 's Report on Compliance for Each 

Major Program and on Ioterna] Control Over Compliance 


Required by OMB Circular A-133 


To the Board of Directors 

Wisdom Academy for Young Scientists 

Los Angeles. California 


Report on Compliance fo1· Each Major Federal Program 

We have audited Wisdom Academy for Young Scientists' compliance with the types of compliance 
requ irements described in the OMB Circular A-133 Compliance Supplement that could have a d irect and 
material effect on each of Wisdom Academy for Young Scientists' major federal programs for the year 
ended June 30, 2013. Wisdom Academy for Young Scientists' major federal programs are identified in 
the summary ofauditor's results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for each of Wisdom Academy for Young 
Scientists' major federal programs based on our audit of the types ofcompliance requirements referred to 
above. We conducted our audit ofcompliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financ ial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, 
Audits ofStates. Local Governments, and Non-Profit Organization$. Those standards and OMB Circular 
A-133 require that we plan and perfonn the audit to obtain reasonable ass·urance about whether 
noncompliance with the types of compliance requirements referred to above that could have a d irect and 
material effect on a major federal program occurred. An audit includes exam ining, on a test basis, 
ev idence about ABC Academy's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our at1dit does not provide a legal detem1ination of Wisdom Academy for 
Young Scientists' compliance. 

O pinion on Each M ajor Fede ra l P rogram 

In our opin ion, Wisdom Academy for Young Scient ists complied, in all materiaJ respects, with the types 
of compliance requirements referred to above that could have a direct and materia l effect on each of its 
major federal programs for the year ended June 30, 2013. 
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Report on Internal Control Over Compliance 

Management of Wisdom Academy fo r Young Scient ists are responsible for establishing and majntaining 
eftective internal control over compliance with the types ofcompliance requirements referred to above. Jn 
plann ing and perfonning our audit of com pliance, we considered Wisdo m Academy for Young Scientists' 
interna l control over compliance w ith the types of requirements that could have a direct and material 
effect on each maj or federal program to determine the audit ing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal program 
and to test and report on interna l control over compliance in accordance with OMB Circular A-133, but 
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of A BC Academy' s internal contro l over 
compliance. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficienc ies in internal control that might be material weaknesses or 
s ign ificant deficienc ies and therefore, material weaknesses or s ignificant deficiencies may exist that were 
not identified. However, as described in the accompanying schedule of findings and questioned costs, we 
identified certain deficiencies in internal contro l that we consider to be materia l weaknesses. 

A dejiciency ir1 internal control over compliance exists when the design or operation of a control does not 
allow management or e mployees, in the nonnal course of pe rforming their assigned functjons, Lo prevent, 
or detect and correct, misstatements on a timely basis. A malerial weakness in internal control over 
compliance is a defic iency, or a combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the entity's financ ial statements wi ll not be 
prevented, or detected and corrected on a time ly basis. We consider the deficiency described in the 
accompanying schedule of findings and questio ned costs as item 2013-9 to be materia l weaknesses. 

A significant deficiency in internal conlrol over compliance is a defic iency, or a combination of 
defic iencies, in internal control that is less severe than a material weakness, yet important eno ugh to merit 
attention by those c harged with governance. We did not identify any deficiencies which we considered to 
be s ignificant defic iencies in internal contro l over compliance. 

The Academy's response to the internal control over compliance find ing ident ified in our audit is 
described in the accompanying schedule of findings and questioned costs. The Academy's response was 
not subjected to the aud iting procedures applied in the audit of compliance and, accordingly, we express 
no opinion on the response. 

The purpose of this repo rt on internal control over compliance is sole ly to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circu lar A- 133. According ly, this report is not suitable for any other purpose. 

u/~~rV~~~~0. LU 

El Cajon, California 
January 29, 20 14 
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WILKINSON HADLEY 

P. Robert Wilkinson, CPA KING & Co. LLP AubreyW. King, CPA 

Brian K. Hadley, CPA CPAs ANO ADVISORS Richard K. Savage, CPA 


Independent Auditor 's Report on State Compliance 

To the Board of Directors 

Wisdom Academy for Young Scientists 

Los Angeles, California 


Report on Sta te Compliance 

We have audited the Academy's compliance with the types of compl iance requirements described in the 
Standards and Procedures for Audits ofCalifornia K-12 Local Education Agencies 2012-13, published 
by the Education Audit Appeals Panel, that could have a direct and material effect on each of the 
Academy's state programs identified below for the fiscal year ended June 30, 2013. 

MaJJagement's Responsibility for State Complia nce 

Management is responsible for compliance w ith the requirements of laws. regu lations, contracts. and 
grants applicable to its state programs. 

Auditor ' s Responsibility 

Our responsibility is to express an opinion on compliance for each applicable program as identified in the 
State's audit Guide Standard~ and Procedures.for Audits ofCalifornia K-12 Local Education Agencies 
2012-13 published by the Education Audit Appeals Panel. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards issued by the comptro ller 
General of the United States~ and the State's audit guide Standards and Procedures for Audits of 
California K-12 Local Education Agencies 2012-13 published by the Education Audit Appeals Panel. 
Those standards and audit guide require that we plan and perfonn the audit to obtain reasonable assurance 
about whether noncompliance with the compliance requirements referred to above that could have a direct 
and material effect on the state programs noted below. An audit includes examining, on a test basis, 
evidence about the Academy' s compliance with those requirements and perfonning such other procedures 
as wc considered necessary in the circumstances. We believe that our audit provides a reasonable basis 
for our opinion. Our aud it does not provide a legal determination of the district's compliance with those 
requirements. 
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In connection w ith the audit referred to above, we selected and tested transactions and records to 

determine the district's compl iance with the slate laws and regulations applicable to the following items: 

Description 

Local Education Agencies Other Than Charter Schools 
Attendance Accounting: 


Attendance Reporting 

Teacher Certification and Misassignments 

Kindergarten Continuance 

Independent Study 

Continuation Education 


Instructional Time: 

School Districts 

County Offices of Education 


Instructional Mate rials, General Requirements 

Ratios of Administrarive Employees to Teachers 

Classroom Teacher Salaries 

Early Retirement Incentive 

Gann Limit Calculation 

Scoool Accountability Report Card 

Juvenile Court Schools 


School Districts and Charter Schools 
C lass S ize Red uction: 


General Requirements 

Option One 

Option Two 

Only One Schoo l Serving Grades K-3 


After School Education and Safety Program: 

General Requirements 

After School Component 

Before School Component 


Charter Schools 
Contemporaneous Reco rds ofAttendance 
Mode of Instruction 
Nonc lassroom-Based Instruction/Independent Study 
Detennination of Fund ing for Nonclassroom Based Instruct ion 
Annual Instructional Minutes - Classroom Based 

Procedures 
in Audit Procedures 
Guide Performed 

6 NIA 
3 NIA 
, 
..) NIA 
23 NIA 
10 NIA 

6 NIA 
3 NIA 
8 NIA 
1 NIA 
1 NIA 
4 NIA 
I NIA 
3 NIA 
8 NIA 

7 Yes 
3 Yes 
4 NIA 
4 N/A 

4 Yes 
5 Yes 
6 NIA 

l Yes 
l Yes 

15 NIA 
3 NIA 
4 Yes 

The tenn N/A is used above to mean e ither the Academy did not offer the program during the current 
fiscal year or the program applies to a different type of local education agency. 
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Basis for· Qualified Opinion oo State Compliance 

As described in items 20JJ-10 and 2013-11 in the accompanying schedule of findings and questioned 

costs, the Academy did not comply with some requirements associated with the c lass size reduction 

program and the after school education and safety program. Compliance with such requirements is 

necessary, in our opinfon, for the Academy to c-0mply with the requirements applicable to the programs. 

Qualified Opinion on State Compliance 

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion paragraph, 

Wisdom Academy for Young Scientists complied, in all material respects, with the compliance 

requirements referred to above that are applicable to the statutory requirements listed in the schedule 
above for the year ended June 30, 2013. 

The Academy's Response to Findings ofState Compliance 

The Academy's responses to the findings identified in our audit are described in the accompanying 

schedule of findings and questioned costs. The Academy' s responses were not subjected to the auditing 

procedures applied in the audit ofthe financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the School ' s internal 

control or on compliance. This report is an integral part of an audit performed in accordance with 

Standards and Procedures.for Audits ofCalifornia K-12 Local Education Agencies 2012-13, published 

by the Education Audit Appeals Panel. Accordingly, this communication is not suitable for any other 
purpose. 

w~Jt;#~~~~~- LL.JJ 
El Cajon, California 
January 29, 2014 
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FINDINGS AND RECOMMENDATIONS 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedu le ofAuditor's Results 
Year Ended June 30, 2013 

FINANCIAL STATEMENTS 

Type ofauditor's report issued: Qualified 

Internal control over financial reporting: 

One or more material weakness(es) identif"ied? 
One or more significant deficiencies identif"ied that are 

not considered material weakness(es)? 

X 

X 

Yes 

Yes 

No 

No 

Noncompliance material to financial statements noted? Yes X No 

FEDERAL AWARDS 

Internal control over major programs: 
One or more material weakness(es) identified? 
One or more significant deficiencies identified that are 
not considered material weakness(es)? 

X Yes 

Yes X 

No 

No 

Type of auditor's report issued on compliance for major programs: Unmodified 

Any audit fmdings disclosed that are required to be 
reported in accordance with section 510(a) of 

OMB Circular A-133? X Yes No 

Identification of major programs: 

CFDA Number(s) 
84.027 

10.555 

Name of Federal Program or Cluster 
Special Education Cluster 
National School Lunch Program 

Dollar threshold used to distinguish between Type A. 

and Type B programs $300,000 

Auditee qualified as low-risk auditee? Yes X No 

STATE AWARDS 

Any audit findings disclosed that are reuired to be reported 
in accordance with Standards and Proceduresfor Audits 

of California K-12 Local Education Agencies? X Yes No 

Type ofauditor's report issued on compliance for state programs: Qualified 
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WlSDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

A. Financial Statement Findings 

Finding 2013-1 (30000) 

Bank Reconciliations 


Criteria or Specific Requirement 
Detem1 ine that the Academy has sufficient internal controls to ensure proper recording of transact ions 
and safeguarding of assets. 

Condition 
Upon completion of bank reconciliations, each month an adjustment is made to the financia l 
statements for any amounts that are unknown as to the nature of the transaction. These amounts are 
being posted into suspense accounts with the intent of subsequently posting a journal entry to record 
the transactions into the correct expenditure or revenue account. At year end these items were not 
reconci led and posted into the proper accounts. In addition, these items are not supported by any 
documentation that verifies the amounts are appropriate or approved. 

Questioned Costs 

$13,735 recorded in suspense account 


Context 
Some items recorded in the bank reconc iliations are not supported by invoices o r approval 
documentation. 

Effect 

The Academy is at risk of record ing errors and misappropriation ofassets. 


Cause 
The Academy has not established adequate procedures to ensure that supporting documentation is 
provided for all transactions associated with the bank accounts. As a result, the individual charged 
with responsibility for reconciling bank accounts does not have sufficient infonnation to adequately 
report information. Management officials from the school site are not providing information 
necessary to post correcting j ournal entries. In addition, these items are not being reviewed 
subseq uent to completion o f bank reconciliations. 

Recommendation 
Establ ish procedures to ensure supporting documentation is provided for all transactions. Ensure that 
the procedures include documentation of approval for expenditures and for subsequent review by 
management of the Academy. 

LEA 's Response 
The Academy wi ll review this recommendation and subsequently establish necessary procedures to 
ensure supporting documentation is maintained for a ll transactions. 
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WlSDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of findings and Questioned Costs 
Year Ended June 30, 2013 

Finding 2013-2 (30000) 

Payroll Expense Reconciliations 


Criteria or Specific Requirement 

Determine that amounts for payroll are accurately reported and reconcile to supporting 

docume11tation. 


Condition 

Payroll expenses were nol consistently reconciled to the general ledger. 


Questioned Costs 

None 


Context 

Adjusting journal entries were posted to the financial statements to correct the payroll liability and 

payroll expense. 


Effect 

The financial statements were misstated by a material amount. 


Cause 

The Academy has not adequately established written policies and procedures to ensure the timely 

reconciliation of payroll expenses and liabilities. 


Recommendation 

Establish clear policies and procedures to reconcile payroll liabilities and expense accounts monthly. 

The reconciliation should be reviewed and approved by management. 


LEA's Response 

The Academy will review this recommendation and subsequently establish necessal)' procedures to 

ensure appropriate controls over payroll reporting. 


Finding 2013-3 (30000) 

Year End Accruals and Closing Process 


Criteria or Specific Requirement 

Detennine that the financial statements are accurately reported. 


Condition 

The Academy did not record closing transactions for accounts receivable, accounts payable, prepaid 

expenses, and capital assets. In addition, journal entries were posted to the financial statements 

resulting in recording differences between the trial balance provided for audit purposes and the 

amounts reported to the Los Angeles County Office of Education for inclusion in their unaudited 

actuals submitted to the California Department ofEducation. 


Questioned Costs 

None 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Context 

Adjusting journal entries were posted to the financial statements to correct accounts receivable, 

accounts payable, prepaid expenses, and capital assets. 


Effect 

The financial statements were misstated by a material amount. 


Cause 

The Academy has not adequately established written policies and procedures for year-end closing and 

recording ofaccruals. 


Recommendation 

Establish clear written policies and procedures for year-end closing which includes reconciliation of 

revenue and expense items sufficient to record accruals for accounts receivable, accounts payable, 

prepaid expenses and capital assets. Review year-end financial statements to ensure accuracy of 

reporting. Establish a tirneline for closing to ensure no changes are made after submission of financ ial 

statements to oversight agencies. 


LEA 's Response 

The Academy will review this recommendation and subsequently establish necessaiy procedures to 

ensure accurate reporting of financial statements. 


Finding 2013-4 (30000) 

Payroll Documentation 


Criteria or Specific Requirement 

Ensure that individuals charged to payroll are employees of the Academy and tJ1at there are adequate 

controls over payroll to safeguard the assets of the organization. 


Condition 

Pe rsonnel Action Forms which document employee's pos1t1on and approved pay rates are not 

complete. In 100% of Personnel Action Forms reviewed there were missing approval signatures on 

the forms. In addition, in 9 out of I 0 l -9' s reviewed the forms are not being completed correctly . The 

1-9 forms were either missing the documentation of what items were reviewed to verify eligibility for 

employment, missing employer signature ofverification, or both. 


Questioned Costs 

None 


Effect 

The Academy is exposed to risk ofnoncompliance with 1-9 requirements. 1n addition, the Academy is 

exposed to risk of paying individuals who are not approved by management. 


Cause 

The Academy has not established adequate procedures which require hiring documentation be 

completed and reviewed prior to filing away in the employee file. 


Recommendation 

Establish po lic ies and procedures to ensure that hiring documentation is being completed, inc luding 

approval s ignatures, and reviewed by management. 
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WLSDOM ACADEMY FOR YOUNG SCIENTLSTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure appropriate controls over payroll. 

Finding 2013-5 (30000) 

Capital Assets 


Criteria or Specific Requirement 
Verify that amounts reported for Capital Assets are correctly stated and that estimates ofuseful lives 
are reasonable. 

Condition 
The Academy is unable to provide a detail of Capital Assets or a depreciation schedule to support 
amounts recorded in the financial statements. In addition, purchases of capital assets were 
inappropriately recorded as expenses rather than increases to capital assets. The Academy did not 
calculate and record depreciation. We attempted to contact the previous auditor to obtain information 
regarding balances in capital assets but received no response. 

Context 
Adjusting journal entries were posted to the financial statements to record current year additions and 
an estimate ofdepreciation. 

Effect 
There is not sufficient audit evidence to detennine if amounts recorded in capital assets are correct or 
if there is a material misstatement in the financial statements associated with capital assets. In 
addition, the Academy is exposed to risk associated with disappearance of capital assets as there is 
not a tracking system for such items. 

Cause 
The Academy has not adequately established policies for tracking capital assets and ensuring that 
they are appropriately recorded in the financial statements. The Academy has relied on previous 
aud itors to post adjusting journal entries for additions and depreciation. The Academy has not 
established procedures for disposal ofcapital assets. 

Recommendation 
Obtain an appraisal of all capital assets owned by the Academy to ensure that all assets of the 
Academy are tracked and recorded. Establish inventory procedures to ensure that all items are still in 
custody of the Academy at year end. Establish procedures to ensure recording of additions and 
depreciation are done as a part of year end closing procedures. 

LEA's Response 
The Academy will review this recommendation and subsequently establish necessary procedures to 
ensure accurate reporting ofcapital assets. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Finding 2013-6 (30000) 

Credit Card Supporting Documentation 


Criteria or Specific Requirement 

Ensure that the Academy has procedures in place to ensure allowable expenditures and safeguard 

assets. 


Condition 

The school is using credit cards to purchase some items and subsequently repaying the cred it cards 

with a check. The credit card statements are being used as supporting documentation for the check 

written; however, the c redit card ~tatements do not 1nclude receipts for all expenditures for which 

they were used. 


Questioned Costs 

$5,858 known credit card expenses from sample selected. 


Context 

Credit card statements are being used as the only supporting documentation for some expenditure 

items. 


Effect 

Expense items paid with credit cards are not adequately supported by itemized receipts and approval 

documentation. The Academy is exposed to risk of misappropriation ofassets. 


Cause 

The Academy has not established adequate written procedures requiring attachment of supporting 

invoices or receipts for credit card transactions. 


Recommendation 

Establish written procedures requiring the attachment of supporting invoices or receipts for all credit 

card transactions. 


LEA 's Response 

The Academy will review th is recommendation and subsequently establish necessary procedures to 

ensure supporting documentation is maintained for all transactions inclusive of credit card 

transactions. 


Finding 2013-7 (30000) 

Beginning Net Assets 


Criteria or Specific Requirement 

Ensure that amounts reported in the financial statements are materially correct. 


Condition 

Beginning net assets were not in agreement with prior year audited ending net assets. The Academy 

was unable to provide reconcil ing items that supported adjustments to beginning net assets. We 

attempted to contact the previous auditor to obtain a reconciliation and prior year audit adjusting 

journal entries but received no response. 
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WJSDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

Questioned Costs 

None 


Context 

Amounts reported by the Academy as beginning net assets varied from the prior year audit report by 

$9,727. An adjustment was posted to bring the beginning balance in agreement with prior year audit 

report. 

Effect 

Beginning net assets were not in agreement with prior year audited ending net assets. 


Cause 

The Academy did not have procedures to reconcile beginning net assets with prior year audit report 

and did not have procedures in place to track prior year adjustments. 


Recommendation 

Establish written procedures to reconcile beginning net assets with audited ending net assets from the 

previous year. 


LEA's Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure beginning net assets reconciles to audited ending net assets. 


Finding 2013-8 (30000) 

lnconsistent Reporting 


Criteria or Specific Requirement 

Verify that the Academy has reported accurate financial statements to oversight agencies. 


Condition 

The Academy is reporting to the Internal Revenue Service that they are operating on a calendar yeru· 

but reporting to the Los Angeles County Office of Education and California Department ofEducation 

lhat they are operating on a fiscal year beginning July l and ending June 30. The financial reporting 

to the different oversight agencies is not consistent based upon different reporting of fiscal years. 


Questioned Costs 

None 


Context 

Established in Cal ifornia statute local education agencies report under a fiscal year beginning July I 

and ending on June 30. Internal Revenue Code requires that tax returns be prepared based upon the 

fiscal year ofoperation. 

Effect 

There is inconsistent reporting between the Academy and government agencies. 


Cause 

The Academy has not established a fiscal year with the Internal Revenue Service. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule ofFindings and Questioned Costs 
Year Ended June 30, 2013 

Recommendation 
File necessary reports with the Internal Revenue Service to align tax. reporting years with the 
Academy's fiscal year. 

LEA's Response 
The Academy will review this recommendation and subsequently take action to ensure consistent 
reporting between government agencies. 

B. Federal Award Findings 

Finding 2013-9 (50000) 

Schedule of Expenditures of Federal Awards 


Federal Major Program Identification 


Pass-Through 
Award Year Program CFDA# Federal Granter Agency 
2012-13 National School Lunch Program 10.555 U.S. Department California 

of Agriculture Department of 
Education 

2012-13 Special Education Cluster 84.027 U.S. Department California 
of Education Department of 

Education 

Criteria or Specific Requirement 

Determine that amounts reported in the Schedule of Expenditures of Federal Awards are accurately 

reported. 


Condition 

The Academy did not separately track expenditures for federal programs in their financial software. 


Questioned Costs 

Amounts expended under federal major programs audited were; 


2012-13 National School Lunch Program (10.555)- $212,061 

2012-13 Special Education Cluster (84.027) - $99,925 


Context 

OMB C ircular A-1 33 requires the presentation of a schedule of expenditures of federal awards for 

any agency expending greater than $500,000 of federal awards. 


Effect 

The Academy had to go through every expenditure item to identify which items were expended under 

federa l awards. It took a significant amount of time to complete the schedule of expenditures of 

federal awards and delayed the timing of audit procedures associated with the Single Audit 

requirements under OMB Circular A-133. In addition, failure to track expenditures separately 

exposes the Academy to risk of understating federal expenditures or potentially using the funds in 

unallowable manners sucb as supplanting required services. 
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WISDOM AC ADEMY FOR YOUNC SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 201 3 

Cause 
The Academy has not established policies and procedures requiring separate tracking of federal 
expenditures. There are not adequate internal contro ls in place to evaluate federa l expenditures to 
ensure that they are accurately reported. meet program requirements, and are not used to supplant 
existing services. 

Recommendation 
Establish written policies and procedures requiring separate tracking of federal expenditures. Review 
ex penditures to ensure they meet program requ ire ments. 

LEA 's Response 
The Academy wi ll review this recommendation and subsequently establ ish necessary procedures to 
ensure accurate reporting of federa l expenditures. 

C. State Awartl Findin~ 

Finding 2013-10 (40000) 

Class Size Reduction Program 


Criteria or Specific Requirement 

Verify that amounts reported on the form J-7CSR were accurate and were based on average daily 

enro llment taken from the first day ofschool through April 15 of the school year being reviewed. 


Condi tion 

In our review of the form J-7CSR the data was prepared using average monthly enrollment based 

upon the last day of the school mond1 ratJ1er than average daily enro llment from the first day of 

classes through April 15. 


Questioned Costs 

None. See recommendation below 


Context 

Education Code Section 52124.5 states that school districts and charter schools should compute the 

average daily enrollment for each class by adding the active enrollment for each class for each 

instructional day starting from the first day of school through April I5, and d ividing that total by the 

count of instructional days. 


Effect 

The eligible students reported for g rade 1 was understated by I student. 


Recommendation . 

Establish procedures to accurately calculate average daily enrollment for classes included in the class 

size reduction program. Revise the form J-7CSR to accurately report eligible students for grade I . 

Revisions should be as fo llows: 


Grade Class Size Eligible Students Eligible Students Change in 
Original Revised Funding 

J 
5 

' Grade 2 1.45 - 22.44 18 36 $ 19,278 
1st Grade 22.45 ­ 22.94 17 0 $(1 8,207) 

Net Change in Funding $ 1,071 
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WISDOM ACADEMY FOR YOUNG SCtENTISTS 
Schedule of Findings and Questioned Costs 
Ycar Ended June 30, 2013 

LEA 's Response 

The Academy will review this recommendation and subsequently establish necessary procedures to 

ensure accurate calculations for the form J-7CSR. The Academy will amend the form J-7CSR to 

accurately reflect class sizes for the 2012-13 fiscal year. 


Finding 2013-11 (40000) 

After School Education and Safety Program 


Criteria or Specific Requirement 
A. 	 Verify that elementary students being reported for attendance are participating in the full day of 


the program except as consistent with the LEA's established early release policy. 

B. 	 Verify that Indirect Costs are not in excess of 5% or the LEA's established indirect cost rate, 


whichever is lower. 


Cond ition 
A. 	 Sign out sheets for the after school education and safety program did not include time student was 


released for 827 o ut of896 days tested. It could not be detennined if these students participated in 

the full day ofthe program or ifthey met early release policy of the LEA. 


[3. The Academy used an indirect cost rate of 5.26% w hich exceeds the allowable 5% for the 

program. 


Questioned Costs 

Program revenues were $112,500. Amounts in excess ofallowable indirect costs were $2,660. 


Context 
A. 	 Education Code 8483(a)(2) states that it is the intent of legislature that elementary school students 


attend the full day of the program every day in which students participate, except as consistent 

w ith the LEA 's early release policy. 


B. 	 Education Code 8483.9(a) limits indirect costs to the lesser of the LEA's approved indirect cost 

rate or 5%. 


Effect 
A. 	 ft cannot be dete1mined ifthe students participated for the entire day ofthe program. 
B. 	 The Academy exceeded allowable indirect costs. 

Cause 
A. 	 The Academy has not established adequate polic ies and procedures to document time students 


were released from the program to ensure that only students w ho participated in the full day or 

met an early release exception based on the LEA' s policies were counted towards attendance 

reported. 


B. 	 The- Academy has not established adequate policies and procedures to en~ure that indirect costs 

are not charged at amounts greater than allowable amounts for the program. 


Recommendation 

Establish procedures to document time students are released from the program and ensure that they 

meet requirements of the program to be counted for attendance purposes. Establish procedures to 

ensure correct indirect cost rates are being utilized. 
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WlSDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Findings and Questioned Costs 
Year Ended June 30, 2013 

LEA' s Kesponse 
The Academy will rev iew this, recommendation and subsequently establish necessary procedures to 
ensure compliance with the after school education and s,afety program. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
Schedule of Prior Year Audit Findings 
Year Ended June 30, 20 13 

Finding/Recommendation 

Finding201I - I 

Internal Control - Bank Reconciliation Over Site 

Bank reconciliations were not properly 
reviewed resulting in inconsistent bank to book 
balances. 

Establish procedures to ensure that an officer 

or a supervisor reviews the monthly bank 
reconciliation and authorize any con-ecting 

entries as applicable. 

rinding 20 I 1-2 

Interna l Control - PayroU Expenses Reconciliation 

Payroll Expenses were not consistently 

reconciled to the general ledger 

Establish policies and procedures to reconciled 

payroll expenses monthly and an independent 
person should perform the reconciliat ion. 
Reconciliation should be approved by 
management 

Management's Explanation if 
CWTent Status Not T mplemented 

Partially 


Implemented See Finding 20 I 3-1 


Not 


Implemented See Finding 2013-2 
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From: Frank Fekete (mallto:frfekete@kern.org) 

Sent: Wednesday, July 16, 2014 7 :30 PM 

To: Proctor, Greta A. 

Subject: RE: Public Records Request to FCMAT 


I will be in Bakersfield on Friday and will oversee FCMATs uploading of the final documents to the SharePoint website. I 

expect you will hear from Hazel Fields at FCMAT on Friday or Monday at the latest with access info to the site. We have 
not paid much attention to the items you said you wanted and did not want, since we are not charging for the electronic 

copies, so there will probably be duplicates of some things you already have obtained from your client. 

Please note that FCMAT has obtained from a private records search company background Information on six individuals 

who I believe are associated with WAYS. They are Deara Ijoma Okonkwo, Emeka Enwezor, Jason C. Okonkwo, Kendra U. 
Okonkwo, Obiesie S. Enwezor and Rachel Enwezor. The terms of our contract with the company do not allow us to 
release these records to anyone else without our losing the ability to continue to use the firm in connection with AB 139 

fraud audits. I believe that these reports include no commentary or evaluative work, only reports from what are probably 

public records. In light of the proprietary nature of these reports, we will not be providing them, but all other records of 

any kind in our possession regarding WAYS will be included on the SharePoint website. 

------~-------------- '-----··-- ­
From: Proctor, Greta A. [greta.proctor@procopio.com] 
Sent: Wednesday, July 16, 2014 6:43 PM 
To: Frank Fekete 
Subject: RE: Public Records Request to FCMAT 

Mr. Fekete. 

Thank you for your initial response, however we have not yet heard back from you or anyone at FCMAT on this 
request. Will you please provide an update? Thank you. 

Greta A. Proctor 

Associate 

Procopio, Cory, Hargreaves & Savitch LLP 
525 8 Street, Suite 2200 
San Diego CA 92101 

direct dia/· (619) 515-3219 

direct fax · (619) 744-5419 

greta.proctor@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail. ~ 

From: Frank Fekete [mailto:frfekete@kern.org] 

Sent: Thursday, July 03, 2014 11:42 AM 
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To: Proctor, Greta A. 

Subject: Public Records Request to FCMAT 


Ms. Procopio: 


I am the attorney for the Fiscal Crisis and Management Assistance Team (FCMAT) and am replying to your request for 

records in FCMArs possession regarding its report on the WAYS charter school. We are in the process of compiling the 

records and I want to explain the process we are using. 


Those records that FCMAT has in electronic form are being uploaded to a website known as SharePoint. You wlll 

contacted early next week by someone from FCMAT who will give you information about how to access that secure 

website with appropriate log-in information. 


I have also been provided with 2 CDs from Mike Ammermon, a private consultant to FCMAT who worked on the report1 

containing all of his files pertaining to WAYS (all of which he maintained electronically). I will be mailing these discs to 

you directly. 


There may be a file of physical documents concerning WAYS at FCMAT's offices in Bakersfield. Debi Deal, the lead person 

assigned to the WAYS matter, will be in Bakersfield on Tuesday, July 8. Once she has reviewed the file she can advise me 

as to whether there is anything not already stored electronically and how much. I will then discuss with you whether you 

want FCMAT to make copies or you will send someone to Bakersfield to inspect and designate which copies you want (or 

have you own copying service make copies in that office). 


In any event, we are moving as quickly as possible to get you the documents in the most convenient manner. I am not 

aware of any documents that we intend to with~old for any reason. 


Feel free to contact me by reply email or at 661-345-2321. 

Frank Fekete 
mailgwO l .procopio.com made the following annotations 

Wed Jul 16 2014 18:43:21 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain information that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. Ifyou have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies ofsame, either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or infonnation received in error is strictly prohibited. 

mailgwOl .procopio.com made the following annotations 

Mon Jul 21201413:33:28 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, /\ttomeys at Law. This email and any 
attachments hereto may contain information that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
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disclosure, copying, distribution, or use of the contents or infonnation received in error is strictly prohibited. 
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EXHIBIT 34 
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1. 
'
I . 

Wisdqm Aqct!!!pyfc>tYpung Sc!C11tfsts.) 106 EastMall<lb~erAveyiue.
lDsAngeles, Calrfcl.rtiit:90001 

. ; 
I . .,.... lot~ McDgri:il4 Ad~l':Wilket­·! 
i.1...· 

~: 

!oard P~f4e/i.f~ ~"'~-1¥ 

I
f BQARD RESO(.:UTION

RELEASEICISMtSSAL.-OF EXECUT1.ve·o1t{ecto'R 

I 
BACKGROUND: 

WAYS rec.e!'le<l a Nll11CS lo Cure lroin. ~USO regarding the ~'of b:iWest ma}tal: In'5eplsmber20.1:1".
I· 

HISTORY: 

Ttlere nfiv6 b~ many altempls lo cute·the·net'ice<MfioUJ 11\9 r_e}eest.c.t-lh• EJte.Gtiive birectC!r.This Boarcffeft as If the OJ)lfc9.w11$ cure.. Howsver1 tAUSb ·dJd nQl Ja,cept,·~.i,.ffl!lo. .n C1Jri09 lhe Mli()I!. To 111ove sw!(Oy to \he G<ifr~Jve Ac;tiQil Plail, we, !fie bo.8cd llJU8t ~'Ke a.decision to relf.a,.~re.ihe Execuliw DlreetorJrom Iler respof\slbllitlss~ 

~c!;~~r:.~irve;"'eliOl)~P1a(iif"
~.. """,_.,...f(f(."!!ector. 

l~iti1i~ andW•sc~11'~4~~~~Jiili~.'h'iftelnlllle!>~-·It~ ~ DESCRIPTION: 

1: Tiie Board of.Olrectors:forWA'c'S needs!o cureJllfr\ollce.;qr:ice and lor11ii 

NE1:D FOB.BESQLUTI<?N: 

I~e. governing board must epprove 2111 emproy1perfdeelsl¢iis.

\ IMPACT ON BiJDGET~ 
( 

None' 
!
l 

~­B<iaid·secfofary I . 
lft m·~·-!
.- ~ ·~ 

·
I
1 

I 
.-.. ~--·· ·---·--~·- -----. -· 
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Wisc:iom Acqqemy for Young Scientist 


706 East Manchester Avenue 


Los Angeles, C~lifomi~ 90001 


BOil td ofDitecto tS 

Lorett;i McDonald 	 Kiiren Haynes Adell Walker 

Boar<! Treasuter Board Secret:lry 

BOARD OF DIRECTORS CORRECTIVE ACTION PLAN RE: CONFLICT OF INTEREST 

BACKGROUND AND PURPOSE 

Kendra Okonkwo is the owner of two properties which she has leased to Wisdom 
Academy for Young Scientists ("WAYS") for use as a charter school facility. Mrs. 
Okonkwo is also the current Executive Director of WAYS. The lease between Mrs. 
Okonkwo and WAYS was approved by the Board of Directors ("Board") of WAYS. 

Additionally, in accordance with the requirements of the Political Reform Act, and in 
accordance with the exemptions described under Government Code Section 1090, prior 
to Board consideration and approval, Mrs. Okonkwo disclosed her interest in the lease 
and then left the room during Board deliberations. Mrs. Okonkwo did not participate in 
any way in the consideration of approval of the lease. Unfortunately despite multiple 
witnesses to this fact, the minutes do not reflect the disclosure and recusal. 
Additionally, WAYS currently pays rent that is below current fair market rates for similar 
facilities. 

Despite the disclosure and recusal by Mrs. Okonkwo, the Los Angeles Unified School 
District ("LAUSD"), in 2010-2011, indicated to WAYS that it was concerned regarding 
conflicts of interests in the lease of the property by Mrs. Okonkwo and WAYS. Despite 
attempts to resolve LAUSD's concerns, LAUSD believes that the issue remains 
unresolved. Further, the Ways Board and Mrs. Okonkwo wish to avoid actual or 
perceived conflicts of interest going forward. WAYS has been extremely successful 
academically, and the WAYS Board and Mrs. Okonkwo want to ensure the continued 
existence of the school. 

The purpose of this Corrective Action Plan (UCAP") is to cure the conflict of interest 
("COi") in reference to government code 1090 as it pertains to the Executive Director 
owning property on which Wisdom Academy for Young Scientists 0ft/AYS) is located. 
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Wisqom Acqcfemy for Young Scientist 

706 EClst Mqnchester Avenue 

Los Angeles, (qlifomiq 90001 

Boatd ofDjtedots 

Lotett:I McDonalcl K<lten Haynes Aclcll W;ilket 

Boatcl Presfclent Bo~rcl Tre;isutet Bo;ird 5ectetlry 

DESCRIPTION OF INCIDENT 

In January 2011 , the Executive Director presented LAUSD with documents of 1he 

transfer of deeded property and a new lease agreement with OCI Corporation. These 

items were not accepted by LAUSO due to various reasons (see LAUSD's Resolution of 

Denial). Due to LAUSD not accepting the documents, the Board of Directors from 

WAYS approved further investigation. 


Further investigation will be completed by Mrs. Cathy Ferraro of Ferraro and Associates 
of Beverly Hills and Mr. Baron James of BRC Advisors. Mrs. Ferraro was referred by 
the Board President and Mr. James was referred by the Board Secretary. Both parties 
have been contacted for review ofdocuments, please sea below for findings. 

FINDINGS 

One of the realtors consulted was Ferraro & Associates of Beverly Hills, Cathy Ferraro 
and her late mother established Ferraro & Associates Realty in 1972, which remains 
independently owned today. On their 35lh anniversary, Ferraro & Associates Realty 
received special commendations from the cities of Beverly Hills and Los Angeles. In 
2009 Ferraro & Associates Realty was named one of the top five best real estate agents 
in Beverly Hills. 

Ferraro & Associates Realty is located at 433 N. Camden Drive, 4th Floor. Beverly Hills, 
California 90210 (CA DRE #00745604) 

Cathy Ferraro was consulted regarding all documents presented to LAUSD which 
included the notarized deeds of property, state recorders stamp, lease agreement with 
OCI and LAUSD's resolution of denial. 

Since OCI was not a corporation at the time the transferred property deed was 
recorded, this makes the full transaction null and void. The recorded deed was 
improperly handled by describing the transfer as a Revocable Trust when there is no 
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Wisqom AC4cfemy for Young Scientist 

706 East ManchesterAvenue 

Los Angeles, California 90001 

Lorctti Mc.Don;ilcl K.lten H.:iynes Aclell walker 

Bo;itcl Ptesiclent 

documentation of a Trust. Also, the notary for 660, 710, and 702 E Manchester is not 

complete because a legal notary is all on one page, as shown on the 8778 S. Central 

property. 


In order to correct this matter the following needs to take place: 

1. Rescind Grant Deed to delete revocable trust, this was used for tax reasons 
2. Transfer from individuals to sole owned corporation 
3. Notarize properly (all stamps on same page of document notarizing) 
4. Pull corporate documents 
5. Record new documents with the Secretary of State 

Cathy Ferraro recommends that the Board hire a real-estate attorney; this attorney will 
legally transfer all property as agreed upon by the Okonkwo family. The new 
documents must be recorded with the proper documents attached (corporate 
documents from OCI, trust documents (if using a trust), and notarization of the deeds on 
the same page). Cathy Ferraro did not present a written evaluation because the consult 
was free of charge and she suggested a course of action that she thought would best 
alleviate the issues on Hand. 

The second realtor consulted was Mr. Baron A. Jones, Managing Director of BCR 
Advisors Commercial Real Estate in the Downtown Los Angeles Office, 700 S. Flower 
Street, Suite 1400 of Los Angeles, California 90017 (CA DRE#00704130) and he is still 
reviewing all documents. His recommendations may supplement this corrective action 
plan. 

Mr. Jones a 30 year sates and administrative veteran of the commercial real estate 
industry where his professional career started at Cushman & Wakefield of California 
as an Associate in the Financial Services Group. He specialized in land and office 
building sales for nearly 10 years, achieved a Vice President position, averaging a sales 
growth of 16.5% per. He then teamed with Bridge Asset Management, a Califomia­
based subcontractor for the Resolution Trust Corporation ("RTC"). We resolved 
numerous complex non-perfonTling loan and REO transactions for the RTC, of which he 
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Wisdom AQc!emy for Young Scientist 

706 E;~st Manchestel" Avenue 

Los Angeles, California 90001 

Board o(Djrector:; 

Lotel:t! McDonalq K<iren Haynes Addi Walker 

Bo.;r<I President Board Treasurer 

was a Co-Leader. This resulted in the execution of more than $1.2 Billion .. . in non­

performing loan and asset workouts in California, New Jersey, and New York, which 

took place during the FSLIC Savings & Loan crisis two decades ago. 


Mr. Jones later joined Grubb & Ellis Company as an Associate, rising to Senior Vice 

President within 2% years. I personally created, procured and closed with my team the 

largest single Western Regional disposition assignment for a Japanese Conglomerate, 

which led to nearly $241 million in commercial property sales. I successfully executed 

more than $130 million in further core and value-added transactions in office, industrial, 

retail, as well as multifamily product. 


Currently, he serves as a Managing Director for BRC Advisors. Responsibilities include: 
new business development, mentoring new associates in the Best Practices of 
sourcing, evaluating, underwriting, deal packaging, negotiating, and closing investment 
opportunities. 

In exhibit A, you will find a letter from our attorneys detailing their informal investigation 
of the property documents. 

CORRECTIVE ACTION ITEMS 

ACTION ITEM 1: 

The charter petition was submitted to Los Angeles County Office of Education 
("LACOE") in the appeal process for renewal to operate Wisdom Academy for Young 
Scientists Charter School. To immediately cure the conflict of interest the board will 
immediately release Mrs. Okonkwo from her position as the Executive Director of 
WAYS. 

The Executive Director has a valuable presence at the school and has done an 
outstanding job as the founder and Executive Director of the school. However, to 
release the Executive Director at this time is a business decision to alleviate the Conflict 
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Wiscfom A<4<lemy fol" Young Scientist 

706 Eqst M4nchestet" Avenue 

Los Angeles, C4lifotni<l 90001 

Boatd ofDjreeto!'.i 

K<!ten H<lynes 	 A4ell W;ilket 

Boat4 Ptesi4ent 	 Boat<! Treasuter 

of Interest. This has nothing to do with the performance of the Executive Director or her 

commitment to the education of our children. 


Once either Action 2, 3 or Action 4 described below have occurred the position of 

Executive Director wilt be reconsidered by the Board. 


Action 	 1.) Contract payout to the Executive Director (Present through 
06/30/2011) 
2.) Release the Executive Director 

Resoonsibility 	 Board of Directors 
Due Action 	 TBD 
Occurred 

Measureable Outcome: 

Conflict of Interest Cured 

Action items 2. 3 & 4 will begin simultaneously and will result in the Board of Directors 
either a) re-leasing the facilities that WAYS currently utilizes for 2011-2012 (Action Item 
2) orb) leasing new facilities. 

ACTION ITEM 2: 

Establish a non-profit entity, with a separate governing board and no relationship to the 
Okonkwo family, to purchase the property and lease the property to Wisdom Academy 
for Young Scientists. This non-profit will be a fundraising entity that will support 
innovative education throughout California. 

Action 	 1.) Establish a Non Profit Corporation 
2.) File all necessary documents, file for tax exemption 
3. Contact owners of ro e to urchase 
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Wisqom Ac:qqemy fot Young Scientist 

706 Eqst Mqncheste~ Avenue 

Los Angeles, (qlifotnfq 90001 

Karen H<iynes 

Bo.ltd President Bo~t<l Ttel!Sutcr 

4.) Prepare and/or negotiate Lease Agreement with property owner on 
behalf of the Board of Directors 


Responsibility Board of Directors 

Date Action 

Occurred Attorney Hired on rinsert} 


Measureable Outcome: 

Conflict of Interest is resolved, property ownership is clear, and the lease is 

appropriately negotiated with representation of the Board of Directors by legal counsel. 


ACTION ITEM 3: 

Hire a Real Estate Attorney to provide expertise on the process and documenting the 
transfer of the property deeds, recording the transfer with the Secretary of State and 
providing a new lease agreement. 

Action 1.) Hire Real Estate Attorney 
2.) Investigate process and willingness of Mrs. Okonkwo to transfer 
property 
3.) As appropriate, facilitate and assist with property transfer to ensure 
accomplished appropriately 
4.) Prepare and/or negotiate Lease Agreement with property owner on 
behalf of the Board of Directors 

Responsibility Board of Directors 
Date Action 
Occurred Attorney Hired on [insert] 

Measureable Outcome: 

Conflict of Interest is resolved, property ownership is clear, and the lease is 
appropriately negotiated with representation of the Board of Directors by legal counsel. 

WAYS000662 WAYSAPPEAL-002454



Wisclom Autclemy fot Young Scfentist 

706 East Manchestet Avenue 

Los Angeles, California 90001 

Board ofDjredot5 

Lorcltl Mc:Donalcl 	 Adell walker 

ACTION ITEM 4: 

The WAYS Board wilt begin the search for a new facility to accommodate the school.

Based on Board discussion, WAYS requires a facility that is 32,110 square feet

minimum. A detailed facility plan identifying all needs for the new facility is on file at the

school. 


The Board has established the following benchmarks to meet in identifying and securing

a new facility, with the understanding that these may change depending on market

availabili1y and other factors outside of the Board's control: 


• 	 Identified at least five potential facilities. 

• 	 Identified all criteria for permits 

• 	 Select a facility and begin lease negotiations. 

• 	 Move into the facility. This is scheduled for the summer in order to minimrze

impact on student education. 


Action 1.) Work with Realtor to Identify new property
2.) Identify Property
3.) Identify criteria for permits and lei:1al documents

Responsibility Board of Directors
Date Action
Occurred Real Estate Agent was hired on [insert]. The property search is

ongoinq. 

Measureable Outcome: 

Conflict of Interest is resolved. 
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Wisqom AGtctemy for Young Scientist 

706 Etlst Mtlnchestet Avenue 

Los Angeles, Cc:ilifotni<t 90001 

Board ofDirectors 

K<!ren Haynes Aclell W~lker 

B~rcl President Bo~r<I Tteasurer Board Secretiry 

EXHIBIT A 
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EXHIBIT 35 
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Articles of OrganizationLLC-1 I 	 201415010110of a Limited L~-~!!tY Company (LLC) 

To fOfm a Hmlted llablllty company In caJlforna, you can nu out this form, 
 )
and submit ror filing along with: 

- A $70 flUng faa. 
 y.:i-!11/1 
- A Hpame, non-refundable $1$ service fee also ~ be Included, 


If YoU drop offtha complatad form. 
 FILED 11:::/±:J 
Important/ lLCs In California may have to pay a minimum $800 yaatly Seaatay of Sta1 

1Bx lo the CallfomJa Franchlse Tax Board. For mOl'e lntormadon, go to State of CalifoJT11~ 

htlps://www.ftb.oa.gov. 


LLCs may not provide "professional services,··as denned by Califom!a MAY 2 9 20Jlt 
Corporatiom Code aecilCX'ls 13:401(a) and 13401.3. 

Note: Before submitting the completed form, you should consul! with a 
private attorney for advice about your specific business needs. 

For questions about this form, ge> to www.sos.ca.gov/busln11utbelfllng-ti~.htm. 

LLC Name (I-isl tha propOHd LLC name 1icacll)I u It Is b lppellr M Iha records af1118 Callfoml• Seoralllry of Stata.) 

(]) 706 East Manchester, LLC 
Proposed LLC Neme 	 The '*'119 11Net Include: LLC, LLC., Umlled L.llbltty Compeny, Uml!lld Liability Co., lid. 

Ualllllty co. or Lid, LlllbUlty Cot1l*ly; and may not lndude: bank. trust, trustee, lncarpaaled. 
il'la., C01Portt1on. or carp., lnlUnlr, or lnlu,.nce compeny. For general lllllity neme 
requrement1 endr11trlc1lon1, go to www.1ot.ca.goylbu111neellb8t'nam~latAlty.lrtm. 

Purpose 

@ 	 The purpose of the limited Uabllity company is to engage in any lawful act or actlvtty for which a limited l!abUity 
1company may be organized under the California Re'llsed Uniform Umlted Uablffty Company Ad.. 

U.C Addresses 

® 	a. 706 East Manchester Ave Los Angeles, CA 90001 
In/tel Sf/Uf AddnJu Of DasigMted omce fn CA • 00 norktaP.O. 8ol' City (no .i.t>tfl/fllliona/ 

b. 
/;;iieiMeliing Aodt9N ofi.LC. lfditr.renl ltomJ• -·-· City (no abbral!lerior1$/ Stale Z1P 

Service of Process (Ust • C.Hlbmia rB&tdent or a Cllllfoml1 r~•red ei>rporate agent that ag,... b be >0ur lnl~al agent to 1cc1pt
telVlce of process In oasa ~r LLC Is sued. Yoo may kl any 1dU1 who lives In Celtfor!S. You may nQl llsl an LLC as the llgilnl Do not 
fiel en 8dd-lflhe agenl la a Ce~f'omla rag!1tered COT$IO,.le 1ge11t IS lhe lddr-for.aMc;eol praca1 la already on file.) 

® 	a Hassan Rahmaan 
... -· - -··· .. -·---.·­A.genre Nerrre 

Los Angeles b. 706 East Manchester Ave CA 9000f . 
~r.Sn.I Addl'llU {If~nl~not. corpontOo/1) . 00 /'IOI'°'. P.a Em C/ly (no IOllt'IVlollonl/ Slalll Zip 

Man.;11m1nt (Check only one.) 

® 	The LLC wll be ma11agedby:,.11'1 ,. ., . 

11'~1 One Manager L _; More Tuan Ona Manager · [J All Limited LiablUty Company Membar(s) 


This form must bl elgned by each orgeniar. It rou need more apace, atlllc:h e>cVll pegas thet are 1-slded and on standan:I letler· •iztd 
peper (8 1/2' ll 11"). All 1naehments ere mlldl pan ofui.se anlcla oforganization. 

~~~---~,,.,,. . 
• Miik• dl~)l'order ~•ble to: 8eore111ry or ltlrt• ByM•n Drop-Off 


Up;n fling. -w11 retum one (1) uncsr11fied cooyot ygur ffled Sectalllly ot Stale Secretaiy of State 

dooument l'orllee, and will cenlfy Ill• copy upon request111d a~ E'.ntltlee, P.O. eox 944228 1500 11th Slre•l. 3rd Floor 

payment of• $15 car1noetlon r.a. Sacramento, CA 9<1.2-44-2280 S1Gramen10, CA 95814 


~Cod.1511701.0o+, 11101.08, tTl'Ot .13. 1n02.0t,AM11.undT-Codtf 17941 	 2014 C'"°'11t St<nletyolSllCe 
LLC.1 CREV 01/2014) 	 WIN/.SOS.Cl.llD~ 
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RESOLUTION NO. 03132<ll4b 

RESOLlITTON OF THE BOARD OF DIRECTORS OF THE 

MERLE WILLIAMSON FOUNDAno~ AUTRORIZL'lG (i) 

THE FORMATIO~ Of A UMJTF.O LIABILITY 

COMPANY THAT WILL PROVIDE FACILmES FOR. USE 

BY CHARTER SCHOOLS. A~D (ii) MEMBf.RSIUP IN THE 

LLC; AND AUTHORIZING AND APPROVI.NG THE 

EXECUTION AND D£UVERY OF AN OPF.RATING 

AGREL'*IENT A'!\"D CERTAIN OTHER ACTIONS 

RELATED THERETO 


WHEREAS, the Merle \V'illiamson Foundation ( .. WAYS'1 is a California nonprofit 
pubiic benefit corporation organized ro improve the social and eco11omic srarus of the South 
Central Los Angeles community through education :llld is organized and operated cxclusi"ely for 
cduanfonaJ purposes within the meaning of Section 50l(c)(3) ofth~ Imernal Revenue Code: 

WHEREAS. in funherance of ils charitable and educational purposes, WAYS seek.'i to 
lease facilities for use by its charter school; 

WHEREAS. the Board of Directors of WAYS f-Board'') has detmnined that it is io the 
best int~st-; of WAVS to participate in the organization and operation of a single-member 
limited liability company to be kno\\'n as 706 East Manchester. LLC. ("UC''), which will hold 
title or master lease to. own andJ or control. and provide for lease of chart.er school fariliries. 
lo~elkr with such incidental activities as are reasonably relalcd ~reto: 

WHERF.AS. WAYS shaU inilinJlv be the sole m~mlier of the LLC, hut the ll.C will 
operate separately from W1\ YS. · 

WHEREAS, in connection tbenmith. there has been presented to this meeting of the 
lloard .i form of Operating Agreement for the openuion of the LLC; 

WHEREAS. pursuant to lhe terms of 1he Oper~ning Agreement. WAYS, as Lhe sole 
member of the LLC. des.ires to selecl Sashauna Dent and Hassan Rahman to serve as the Board 
of Directors of the LLC thru shall have the authority of a ··Manager" to oversee. direct and 
supe!\>i se the busiocs.s and a.flairs of the LLC. 

NOW. THEREFORE. th.is Board of Directnrs of WAVS docs hereby find. resohe and 
order as follows: 

Section l . The foregoing recitals are true and correct: 

Section 2. WAYS will participate as the single member oftbe LLC. which will bold 
title or master IC'ase to, own and/ or control. and provide for lease of c~ school facilities. 
tog.ether with sU<:h incidentaJ acli\ities as are reasonably related thereto. 

Scccion 3. The form of Operating Agreement considered at this meeting 1s hereby 
approved. The Secretary ofthis Board. or the Chief £xecutive OfficeT or Chief Financ-ial Officcri 

- I • 
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Treasurer of WAVS, or the duly delegated representatives of any of the foregoing (each an 
"Authorized Officer..), and each of them. acting alone and in the name and on behalf of 
L'\ICHS. are hereby authori?.ed and directed tQ execute and dclh--er tbC' Operating Agreement in 
s-ubstanti.o.Uy ~form presented LO and considered at this meeting, with such changes therein 35 
the Authorized Officer executing the same may approve. such approval to be conclusively
evidenced by the c.x.ecution and delivery thereof. 

Section 4. Pursuant to the terms of the Operating Agreement. WAYS. as the sole 
member of the LLC. selects Sa'ihauna Dent and Hassan Rahman to serve as the Board of 
Directors of lhe LLC that shall ha\•e the authority of a "Manager" to oversee. direct and 
supen.isc the business and affairs oftbe LLC. 

Section 5. The Authorized Officers are each nercby authorized and directed to 
execute: aU other documents. instruments. agreemenL'i and ccrtificateS lincludin~ without 
limitation. articles of organimtion in connection witb the formation of the LLC) supplemental to 
the foregoing as may be necessaJ) or advisable in order to effectuare the purposes of this 
Resolution. and to take aJl additionitl actions as may be necessary or ad\·isable in order to form 
the UC in the manner and on the terms set forth in this Rc:solution. 

Section 6. This resolution shall take effect immediately upon its adoption. 
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~CRETARY·s C.ERTIFICATE 

I. Cberyl J1"thnson. Seema.I') (If tht: Board of Directors of the Merle William.<;(1n
foundabC'n. a Califomia nonprofit public benefit corpor&ic\n, Counl). \.-.f Lo:, Angele~. 
California. hereb~ emit) a> follows: 

The attached is a full. true. and correct cop~• of rhe resolutions duly aJoptd at .'! regular 
meeting of the Board oi Dirtctors of the !'.krl¢ Williamson Foundation. which was duJy and 
re&ularly held on the 13 day of March. ~014. st "hkh meeting a quorum of che.membtT.; of the 
Board of Direc-tors was preseol~ ID'ld ar such meeting. such resoluriuns \\ ere adopted by the 
following v,>te: 

AYES: 

SOES: 

ABSTAIN: 

ABSE~T 

Thave careful!~' compared the same with ~ original minutes of such meetin~ on file and 
of record in my office; the attached re.soluaon is a full. true. and 1.;orrect copy of tile original 
resolution adopted at such meeting and entered in such minutes: and such resolution has not been 
amended. modified. or rescinded since the date of ils adoption. and the same is now in full force 
and effect. 

WITNESS my hand thi~ 1.3 day ofM.W"Ch. 2014. 
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WISDOM ACADEMY FOR YOUNG SCIENTiSTS 

BOARD OF DIRECT08S 
Spedll~~""' 

Thursday, March 13, 2014 6:00 Pt,1 • 
I, ~·it~r.~.~f.theWA~~ril~;.llfW!. ~"~ ,,....h•lton"Ttu;~y,Mat'thJ3, ~-1t.the~I~~ld*~tforY~~ Board M~ber,Armando Eaplnoza, called this meetln& toOfder 1t7:00ptn.


location: 706 East Manch~terAve Los Angeles, ca90001
Teleconference:5641 Locust Ave, Long Beach. Clllfomla90806. 

I. All members and.auera stood ind nluted the flag. 

,­Ill. ~°''"'-'"""°""'"""""'...,,;d•~a:··­.=-.:~..-::..""""'ca~~_,""'"°"""'"" .. ' .•""·
IV. A!lc!!tlqns tp tht-Agn~a 

V. 

VI. 

b. 

VIII. RptakWa
a: UpdateQ R!!gllrdfng fCMAT A


Services vendor. R8'0futlon to

WAYS durln1 FCMAT Audlt ­

1. 11)-fl'IQt;_~!idQ EJpf~DNll~-VllM
II. Qpp~-~~ 

IX. Or!ICommunication 
1, None 

X. Evtutt Aundt lt1JD1
XI. The board meet1n1of WAYS wu offlclal!y adjourned at7:48PM. 

.. '' 
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GENERAL RELEASE OF ALL CLAIMS 

AND SETTLEMENT AGREEMENT 


This General Release ofAll Claims and Settlement Agreement ("Agreement'') is made as 
a compromise between the Board of Directors of Wisdom Academy for Young Scientists 
("WAYS") and Kendra Okonkwo ("Okonkwo") in the complete, final and binding settlement of 
all claims and potential claims, ifany, with respect to their employment relationship. 

ln consideration of the obligations identified below asswned by each of the parties, it is 
hereby agreed by and between the parties that all disputes, controversies, and potential disputes 
or causes of action or claims arising out of, or in any way connected with, Okonkwo's 
employment relationship with WAYS, whether known or unknown, suspected or unsuspected, 
which Okonkwo has or may have against WAYS, including but not limited to its parent 
corporation, subsidiaries, shareholders, officers, trustees, employees, past and present, 
successors, predecessors, assigns, and agents are settled on the following material terms: 

I. 	 Consideration: The following consideration and covenants made herein are 
consideration for this Agreement; 

a. 	 Okonkwo's persoIUlel file shall reflect that she voluntarily resigned from 
employment with WAYS. 

b. 	 WAYS will pr"Ovide Okonkwo with a gross severance amount equivalent to 
• months of salary in the amount of$[ n, subject to all regular 
withholdings. WAYS agrees to pay Okonkwo this amount as a good faith 
settlement of accrued vacation pay she has claimed but which cannot be 
substantiated by WAYS. 

c. 	 Following receipt of the aforementioned severance, Okonkwo acknowledges that 
she has received all wages due and owing from WAYS. 

d. WAYS shall continue Okonkwo's health benefits for a period of li iMJ 
months (the last date of benefits shall be IA zrn. Following such date, 
Okonkwo may elect to extend her health benefits at her own cost through 
COBRA. 

e. 	 WAYS shall provide a letter ofreference to Okonkwo regarding her employment 
(dates ofemployment. position(s) held, duties perfonned, etc.) with WAYS. 

f. 	 WAYS shall not contest any application for unemployment insurance benefits 
Okonkwo files with the EDD. 

g. 	 Okonkwo shall return anr and aU School property in her possession, including but 
not limited to [ £ . Further, Okonkwo shall cooperate with WAYS to 
ensure that all passwords to School accounts, including the WAYS bank 
account(s), shall be returned and that Okonkwo's name shall be removed from 
such accounts. 

h. 	 WAYS and Okonk:wo agree that the events leading to this Agreement. the fact 
that the Agreement has been entered into and the tenns and conditions of the 
Agreement are and shall be maintained in privacy and confidence. Both parties 
agree that this confidentiality is a material tenn of the Agreement and Release. 
Without waiving their agreement concerning confidentiality, the parties agree that 
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the tenns of this settlement may be disclosed if required by law, including to any 
state agency or political subdivision or any state or federal taxing authority. 
Such disclosure shall not be deemed a breach of this Agreement. Nothing in this 
paragraph is intended to restrict Okonkwo from communicating with prospective 
employers and job referral sources about her job experience at WAYS, the nature 
and extent of her job responsibilities, her level of performance, the dates of her 
employment, and the facts supporting her cessation ofemployment with WAYS. 

2. 	 Release: In consideration of the terms stated above and in this Agreement, Okonkwo 

acknowledges complete satisfaction of, and does hereby forever release, absolve, and 

discharge WAYS, including but not limited to its parent corporation(s), subsidiaries, 

shareholders, officers, trustees, employees, ·past and present, successors, predecessors, 

assigns, agents, attorneys, and representatives from any and all causes of action, 

judgments, liens, indebtedness, damages, claims (administrative or otherwise), liabilities, 

and demands, and causes of action of whatever kind or nature, whether known or 

unknown, suspected or unsuspected, which Okonkwo now has or holds, or at any time 

has held against WAYS its parent corporation(s). subsidiaries, shareholders, officers, 

trustees, employees, past and present, successors, predecessors, assigns and agents. This 

release expressly waives any and all claims Okonkwo may presently have against WAYS 

regardless ofthe nature, source, or basis for any such claim. 


3. 	 Full Settlement: The parties acknowledge that this is a full and final release, and that 
Okonkwo intends and expressly agrees that it shall be effective as a bar to each and every 
claim, demand, and cause of action Okonkwo has against WAYS as of the date of this 
Agreeme~t. Okonkwo also expressly waives any and all rights and benefits conferred 
upon Okonkwo now or in the future under the tenns of California Civil Code section 
1542, which provides as follows: 

"A general release does not extend to claims which the creditor does not 
know or suspect to exist in his favor at the time of executing the release, 
which. ifknown by him, must have materially affected his settlement with 
the debtor." 

4. 	 No Admission of Fault: This Agreement is in settlement ofdisputed claims pursuant to 
Evidence Code Section 1152, and shall not be construed as an admission of fault or 
liability by either party in relation to any underlying circumstances. 

S. 	 No Further Claims: It is further understood and agreed that neither of the above­
mentioned parties, nor any representatives or any related person, shall pursue any further 
or additioT1al complaints or claims ofany kind arising from or related to the subject ofthe 
foregoing releases, acquittals, discharges and waivers, whether against the released 
parties herein or against any other'party. whether formal or informal, whether direct or 
indirect, wltether administrative or otherwise. 

6. 	 Opportunity For Review: Okonkwo and WAYS each acknowledge that they have 
carefully read and understand the contents ~f this Agreement and that this Agreement 
constitutes the entire agreement and understanding of the parties. The parties further 
agree that the terms of this Agreement are contractual and that both parties, their heirs, 
successors, and assigns are bound by it, and that any dispute as to its terms or its 
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interpretation is governed by the laws of the state ofCalifornia. Should any e-0wt of law 

find any tenn or clause invalid under the prevailing law, then that term or clause only 

shall be omitted from enforcement, all other tenns and conditions remaining enforceable. 

Okonkwo bas been advised that she has the right to have this entire Agreement reviewed 

and/or explained to her by indepen~t legal counsel, at her expense, ifshe so desires. 

7. 	 No Assignments: Okonkwo represents and warrants that there has been no assignment 
or other transfer ofinterest in any claim, which she may have against WAYS, its officers, 
agents, and employees. Okonkwo agrees that if she hereafter commences, joins in, or in 
any manner seeks relief through any suit arising out of, based upon or relating to any of 
the claims released hereunder, or in any manner asserts against WAYS, its officers, 
agents and employees, any of the claims released hereunder, then Okonkwo shall pay to 
WAYS, in addition to any damages caused by WAYS thereby, all attorneys' fees 

incurred by WAYS in defending and otherwise responding to said suit or claim. 

8. 	 Disclaimer: This Agreement shall not be subject to attack on the grounds that any or all 
of the legal theories or factual assumptions used for negotiating purposes were for any 

reason inaccurate or inappropriate. 


9. 	 Attornevs' Fees: Should any litigation commence between the parties hereto concerning 
this Agreement or the rights and duties of either party hereto, whether it be an action for 
damages, equitable or declaratory relief, the prevailing party in such litigation shall be 
entitled to, as an element of its costs of suit in addition to other relief as may be granted 
by the arbittator or Court, reasonable sums as and for attorneys' fees, or such prevailing 

party may recover such attorneys' fees in a separate action brought for that purpose. The 

''prevailing party" shall be the party who is entitled to recover its costs ofsuit, whether or 

not the suit proceeds to final judgment. A party not entitled to recover its costs shall not 

recover attorneys' fees. No sum of attorneys' fees shall be counted in calculating the 

amount ofjudgment for purposes ofdetermining whether a party is entitled to recover its 

costs or attorneys' fees. 


10. 	 Interpretation of Agreement: This Agreement shall be construed as a whole in 
accordance with its fair meaning in accordance with the laws of the State ofCalifornia. 
The language of the Agreement shall not be construed for or against any particular party. 

The venue and forum for any action to enforce this Agreement shall be the Superior 
Court ofthe State ofCalifornia in and for the County ofLos Angeles. 

11. 	 Sole Agreement: This Agreement represents the sole and entire agreement between the 
parties and supersedes any and all prior agreements, negotiations, and discussions by and 
between the parties hereto with respect to the subject matter covered hereby. 

12. 	 Amendments: Niy amendments to this Agreement must be in writing signed by duly 

authorized representatives of the parties hereto and stating the intent of the parties to 
amend this Agreement. 

JJ. 	 Severability: Should any provision of the Agreement be declared or detennined by any 
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court of competent jurisdiction to be illegal, invalid or unenforceable, the legality,
validity and enforceability of the remaining parties, tenns, and provisions shall not be 
affected thereby, and said illegal, invalid or unenforteable part, tenns or provisions shall 
be deemed not to be part of this Agreement. 

14. Counterparts: This Agreement may be executed in two or more counterparts, which 
shall, in the aggregate, be signed by all parties and constitute an Agreement. Each 
counterpart shall be deemed an original instrument as against any party who has signed it. 

DATED:------- By= ------------~--
Kendra Okonkwo 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 

By:_____ _____ - - - -­
Alex Love, Board President 
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May 21. 2012 

TO: 
~.forte Williamson Foundation ( .\1WF> 

dba Wisdom Academy for YoLU1g Scientists (WAYS) 

Board ofDin::cwrs 
706 East Manchester Avc:. 
Los Angeles, CA 90001 

From: 
Kendra Okonkwo 

4326 Enoro Drive 
Los Angdes, CA 90008 

Re: Demand for unpaid compensation and contracted agreements. 

To the WAYS Board of Directors, 

J previously submined co you letters offering a settlement unpaid compensation and 

contracted agreements. yet I am unaware of whetl1er a resolution has been rendered. 


Cor<liaJly, I will detail some ofthe support behind my claims: 


I. I did not receive any form ofcompensation for my employment agreement with 


MWF entered on July 10, 2005, commencing July I, 2005 and ending June 30, 


2006 (See attachment A). 


r did not receive any fonn ofpayment for the Lease Agreement with NIWF
2. 	

entered on ApriI21, 2005, commencing July 1. 2005 and ending June 30. 2006 


(See anachment B). 


3. 	 Although immensely more expensive than the sum of the receipts anached, I did 

not receive reimbursement for these start up expenses during lbe inception ofour 

chaner (See attachment C). 

4. 	 Jn accordance with my employment agreement with MWF (artaclunent A) 

condition 17 Awomohi/e Expenses, AfWF shall provide the F:xecurive Director an 


n11tmnobile vehicle and operating expenses/or her use in conducting Ai/WF 


hu.~iness and reasonable personal use during the period ofthis contracl. I did not 


receive any fom1 ofreimbursement for my automobile expenses during the entire 


duration of my employment with MWF. See automobile expenses attached (See 


attachment D). 
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5. 	 In accordance ~ith my employment agreement with MWF commencing July 1. 


2008 and ending Jw1e 30. 2011 (See attachment E) condition 20. Notice of 


Nonrenewal and Exrensin11. The Executive Director is enrirled to written notice 


from the Jv!WF Board ofdirectors delivered at least six (6) months prior to the 


end ofthe contact 1erm provided herein concerning any proposal ofnonrenewal 


ofthis Contract. In the even/ the Executive Director does nnt receive said wrirten 


notic:e timely as provided herein, the term ofThis Contract shall be automatically 


extended by one (I) full year without the necessity offurther action by either 


party. I was abruptly released by the Board on May 27. 2011 and was not given 


proper notice of termination. Consequently. I am due the total compensation of 


my extended conn·act for one (1) full year. 


6. 	 I took zero (0) days of vacation, sick, or personal necessity leave days since my 


first day ofemployment with WAYS. In accordance with my employment 


agreemenL with MVYT commencing July 1, 2008 and ending June 30, 2011 (See 


attachment E) condition 

21. Termination ofCu11trac1, A. Vacatinn Days: Upon the .Executive Direc/Or ·~ 


.1·eparationfrmn employment with MWF, the Boanl willpay all unused, 


accumul01ed vacation days as follows 


a. !f"ihe Executive Director dies b~fore her contract period is completes, 


payment ofunused vaca1ion shall be given to her next ofkin. 


b. lfthe Executive Direc/or's separates during the contract yearfor any reason, 


or her contract is not renewed, she shall receive cash payment for all unused 


prorated vacation days. 


B. Sick Days. Upon the Executive Director 's separat;onfrom employment with 


1\lfWF. the Board will pay all unused, accumulated sick days asfollows: 


Ifthe Executive Director dies before her contract is completedpayment.fat·
a. 
unused sick days shall receive cash paymentfor all unusedpro-ratedvacation 

days. 
b. Ifthe Executive Director 's separates during the contract yearfor any reason, 


or he,. comracl is nof renewecf, she shall receive cash paymentfor all unused sick 


days. 


See summary of ovved unused sick and vacation days (See attachment E). 

Proportional to my claims aforementioned. 1am owi::d a total of $480.312.90. However, L 


am willing to settle for $400.000. Taking into consideration my "'ish for continued 


financial strength ofMWF, sustainability, and the everlasting teaching ofwisdom to our 


Young Scientists. Please respond to this demand letter by May 18, 2012 in order to avoid 


the threat of legal action. 


~~
Kendra Okonkwo 

!Jen:ar:d for s~:tleir.srrt Let:er Mey~ l, 2012
Page."! of2 
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January 20, 2012 

Dear WAYS' Board ofDirectors, 

Happy New Year to ali our dedicated Bonrd Members. I wish all a New Year filled 

with peace, joy, love and prosperity. 

Per the request of the Board members, the purpose of my writing is to present my 

proposed settlement. While it is unfortunate that majority of you are new. thus not 

having knowledge of the start up costs I personally invested to initiate the Charter 

School. we still have founding Board Member, Karen Haynes apart of our Directors 

and Dr. Libby who is knuwu our Special Education Consultant both whom could 

attest that since the inception of our organization in 2002, no other Board member 

made any significant monetary contribution to WAYS. The funds came entirely from 

my personal savings, mortgaging my home and my former private Pre-School, 

Wisdom Pre-School. 

I have made many attempts to have the Board settle me to no avail. I am thankful 


that this current Board is moving forward to do a fair settlement Iwas going to ask 


for $7001000 for the money owed, interest accrued and damages. However, I do not 


want a situation where the organization will be financially unstable. Thus, I will be 


content with a settlement of $350,000 that will help me in the new project (Middle 


School) that I am currently working to establish. 


The Board may settle me in lump sum or installments. However, Iwill charge the 


interest rate of6.25 percenl which is what I am currently paying for the loan I took 


out to set up the school. 


Thank you for your kind consideration. 

Respectfully, 

I; ,. '- (_z.:_-( •'"' - ':..· ( 11 ~..- <:;.._ 

-1Kendra Okonkwo 
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WISDOM ACADEMY FOR YOUNG SCIE:'iTlSTS 

August 19, 2011 

Hello, Ms Kendra 

I hope you are well and happy. 

Thave been given the responsibility of Board Treasurer, which comes with certain duties ofwhich I am 

most fami liur: i.e., finance, policie<.. procedures, protocol, and established rules. I was asked to contact 

you regarding the former Executive Director's comrai.;lual payout. 

There are several matters left undon~ that require the Board's immediate attention and action. Among 

them, the question ofcertain school properties that remain in your possession; your name still associated 

with school bank accounts; and, unpaid rl!imburscments for costs associated with your end of term. 

Mr. Cureton, Ms Adell, and I would like to meet with you to discuss how we might fac ilitate these 

matters and quickly get you pajd. We would like to meet with you at your earliest convenience, perhaps 

have a nice lunch, where we can work out a strategy that's amenable to all. lfyou can fit us in your 

schedule soo11, plea:.e give us a call a.11d we'll work oul the details. 

Thank you for your insight in providing 11 frmnewo;k for the future of WAYS. h1 all our hearts, we know 

the education ofour youth is or utmost importance. We look forward to your continued good will and 

wise advice as we forge a new school year at WAYS. 

Let's STAND together for the srudents of WAYS, once again 

Best regards, 

Cathy G. Roby 

Board Treasurer 


Cc; ~11ckcy Cureton 
Alex Love 
Adell \Valke.­

):')6 Ezst M~r.c!les:cr A\•c:nue. Los Angeles. CA 'tcJOOl . (323) 752-6655 
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! O, 30/!? l l :55 PM 
·.~i! - Wrlnei Notlc~ 0 rior To Settlement With Former Dir~:ior 

\.Vritten Notice Prior To Settlement With Former Director 

Fri, Oct 26, 2012 at 11 :22 AM
1 ~dward C8bil <edcabil@sbcglobal.net> 
· ep!y-To: Edward Cabil <edcabil@sbcglobal.net> 

•. ;:,: Higelin Judy <higelin_judy@lacoe.edu> 

C.c: Patel Neha <Patel_Neha@lacoe.edu>, Sanchez Lila <Sanchez_Lila@lacoe.edu>, Jason Okonkwo 

q ,rjason7@gmail.com> 

LACOE's MOU and conditions of approval for the charter state that WAYS should provide LACOE with written notice 

before the school enters into a contract with the fonner director. The former director presented a claim for damages 

against WAYS, which we have tendered to our insurer. It is hopeful that the former director will agree to settle that 


claim rather than litigate. That settlement, if reached, will of course be in the form of a contractual agreement. 


Although we do not believe that this is the sort of "contract" described in the MOU, we are providing this 


communication to you as written notice in an abundance of caution and in continuance of our good faith efforts to wor1c 


cooperatively with LACOE. The details of the settlement negotiations are, of course, attomey-clien1 privileged at this 


time. When and if a settlement agreement is reached, the document will be public. 

Blessings, 

Ed Cabil 


Fri, Oct 26, 2012 at 12:46 PM
Higelin_Judy <Higelin_Judy@lacoe.edu> 


To: Edward Gabil <edcabil@sbcglobal.net> 


Cc: Patel_Neha <Patel_Neha@lacoe.edu>, Sanchez_Lila <Sanchez_Lila@lacoe.edu>, Jason Okonkwo 


<mrjason7@gmail.com> 

Thank you for the notice. We appreciate your keeping us apprised. 

Judy 

From: Edward Cabil [mailto:edcabi!@sbcglobal.net] 


Sent: Friday, October 26, 2012 11:22 AM 


To: Higelin_Judy

Cc: Patel_Neha; Sanchez_Ula; Jason Okonkwo 


Subject: Written Notice Prior To Settlement With Former Director 


Page l of 2 
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10 30fi.2 ll.55 PM 

ai' - Wnnen Notice Prior To )ettlement With Former Director 

LACOE's MOU and conditions of approval for the charter state that WAYS should provide LA.COE with written notice 

before the school enters into a contract with the former director. The former director presented a claim for damages 


against WAYS, which we have tendered to our insurer. It is hopeful that the former director will agree to settle that 


c1aim rather than litigate. That settlement. if reached, will of course be in the form of a contractual agreement. 


Although We do not believe that this is the sort of "contract" described in the MOU, we are providing this 


~rrmunication to you as written notice in an abundance of caution and in continuance of our good faith efforts to work 


cooperatively with LACOE. The details of the settlement negotiations are, of course. attomey-c!ient privileged ~this 


time. Vvtien and !Ta settlement agreement is reached, the document wili be public. 


Blessings, 

Sd Cabil 

Page 2 of2 
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FREEDOM SPEC I ALTY 

September 27, :?Ol 2 

Certified Mail 
Return Receipt Requested 
7010 2780 000190731875 

Mr. Ed Cabil 
Merle Williamson Foundation 
i06 E. Manchester Avenue 
Los Angeles. CA 90001
( edcabil@>sbcglobal.net) 

Re: 	 Insured: Merle Williamson Foundation 


Insurer: Scottsdale lndemnit)1 Company 


Claim No.: 1436995 


Policy No.: EKI 3051653 


Policy Type: Business and Management Indemnity 


Matters: Kendra Okonkwo 


Dear Mr. Cabil: 

Freedom Specialty Insurance on behalf of Scottsdale Insurance Company ("Insurer") again acknowledges 


receipt of an Acord form and the May 21. 2012 demand letter regarding the above noted matter. This was 


submitted for coverage under Business and Man;igement Indemnity Policy No. EKI 3051653 ("Policy") issued 


to Merle Williamson Foundation for the policy period from November 8, 2011 to November 8, 2012. Please 


note that the words that appear in bold print arc defined in the Policy. 


We are directing this letter to you as the authorized reprcsent.1tive of Merle Williamson Foundation. its 


Subsidiaries and the individual Insureds under rhe above-referenced policy. To the extent you are not acting 


on behalfof the Insureds for insurance coverage purposes, we ask that you forward n copy of this letter to the 


Insureds or their authorized insurance representative for their information, and inform us with whom we 


should communicate in the future regarding this matter. 


We note that Ms. Okonkwo's May 21. 2012 demand letter references that she "previously submitted to you 


letters offering a settlement." In order for us to advise you of our coverage position for the Claim by Kendra 


Okonkwo, please provide the undersigned with the following informalfon: 


1) 	 Copies of all communications, and dem::ind letters prior to the May 21, 2012 ~cnt by or on behalf of 


Ms. Okonkwo. lf there arc no such prior wmmunications, ple;isc advise us in writing. 


~~ .:'" ·•. 	 ~r.:::·1 .., 
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!n the interim, the Insurer reserves its rights under the Policy, the application and at law. Please do not 

hesitat'e to contact the undersigned ifyou have any questions. 

Very truly yours, 

By: 

Marilou Giovannetti 

Claims Specialist 


Freedom Specialty Insurance Company 

7 World Trade Center, 33n1 Floor 

New York, New York 10007 
Direct Dial: (212) 329·6954


giovanm@freedomspecialtyins.com 


cc 	 Stephan!e@<:lufoudnsurancc.CQm 

TGersbman@wbals.com 

2 
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FREEDOM SP EC iAL- Y 

October 5, 2012 

VIA US MAIL & EMAIL 

Mr. Sd Cabil 

Merle Wiliiamson Foundation 

706 East Manchester Avenue 


Los Angeles, CA 90001 

( edcabil@sbcglobal.net) 


RE: 	 INSURER! Scottsdale Insurance Company 


INSURED: Merle Williamson Foundation 


POLICTNO.; EK13051653 

CLAlMANT: Kendra Okonkwo 


OUR REF. NO.: 1436995 


Dear Mr. Cabil: 

Freedom Specialty, on behalf of Scottsdale Insurance Company ("Insurer") again acknowledges 


receipt of the January 20, 2012 and May 21, 2012 demand letters from Kendra Okonkwo, former 


executive director (the "demand letter"). The above referenced Business and Management Indemnity 


Policy ("Policy") with the Insurer provides insurance protection to Merle Williamson Foundation 


("Merle Williamson"). Nevertheless, the Policy m::iy not cover a ll of the allegations in the above 


referenced matter. Existing law r<!quires us to send this letter, which is known as a "Reservation of 


Rights" Jetter. This Reservation of Rights Jetter is not an attempt on our part to avoid our 


responsibilities to you under the Policy, but to apprise you of our obligations and rights. For the 


reasons set forth below, the Insurer will provide a defense to the Insured for this matter, subject to 


the tem1s and conditions of the Policy and our reservation of rights, set forth herein. 


Should you have any questions or concerns after reading this le tter, please feel free to contact me at 


any time. To assist you in understanding this letter, we suggest thot the Policy be reviewed together 


with this letter. This letter does not modify the terms and conditions of the Policy. Please note that 


the words that appear in bold print ore defined in the Policy. 


In the demand Jetter, Ms. Okonkwo alleges breach of employment contract, failure to reimburse 

business expen·ses, and breach of le51se agreemenL Ms. Okonkwo demands $400,000 to settle this 


matter and has threatened legal aclion. 


The demand letter was reviewed under the Policy, specifically the E111ployment Practices Coverage 


Section (''EP Coverage Section"), Policy No. EKS 3051653 which has ::i Policy Period <!ffectlve from 


November 8, 2011 to November 8, 2012. The EP Coverage Section provides a maximum limit of 


liability ofSl,000,000 and a retention or$15,000. 


..:.~. 
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We recognize that the allegations In this matter are unsubstantiated contentions at this time. Nothing 

in this letter ts intended to suggest or Imply that these aflegations have any legal or factual merit 

Nevertheless, we must reserve our right to decline coverage should any of the Exclusions set forth in 

Section C. of the EP Coverage Section, the Endorsements to the Policy, or any other provision of the 

Policy prove to be applicable. 

insuring Clause A. of the EP Coverage Section provides that the ·1nsurer shall pay the Loss of the 

Insureds which the Insureds have become legally obligated to pay by reason of an Employment 

Practices Claim first made against the Insureds during the Policy Perlod,...for an Employ1n9t 

PracticesWrongful Act taking place prior to the end ofthe Policy Period." 

In pertinent part, an Employment Oaim is defined as a written demand against an Insured for 

damages or other relief brought by or on behalf of an Employee. An Employee is defined. in 

pertinent part, to be full time or part-time emplayee and a nabJra1 person who ls leased or contracted 

to perform work Ms. Okonkwo alleges an employment relationship with Merle Williamson. To the 

extent that Ms. Okonkwo is found not to be an Employee of Merle Williamson, there is no coverage 

for this matter. 

.flat please note that the definition ofLoss, except with respect to potential coverage ofpunitive or 

exemplary damages, liquidated damages and the multiple portion of any multiplied damage award, 

does not indude taxes, ftnes. penalties or matters uninsurable under the law pursuant to which the 

Policy Is construed. Loss also does not Include amounts ow¢ under anv emplqymeat a>atrqct. 

QQrtnecsbip, .stpdc orotherownership qgmrment pr gay other (YJ)e qfconcrqct ln addition, Loss does 

not Include benefits or anyamountowed as wages. 

We note that the demand letter alleges breach of lease agreement, which is not an Employment 

Practtces Wrongful Act While there is no coverage for this allegation. the Insurer will provide a 

defense for the entire matter. 

~ we note that Section G. L. of the Employment Practices Coverage Section of the Policy, as 


amended by Endorsement No. 6, states that if any Loss covered under the EP Coverage Section is 


covered under any other valid and collectable insurance, then this Polley shall be primary insurance. 


Please make sure that any and all other appropriate insurers are placed on notice of this matter and 


provide us with copies of your notice letters, the applicable insurance policies and the insurers' 


responses with regard to coverage. 


Section F. grants the Insurer the duty to defend this Claim. The Insurer has assigned the law firm of 


Jackson Lewis LLP to represent Merle Williamson in the defense of the allegations made in the 


demand letter. Please note again that the Policy has a Retention of $15,000. Consequently, the finn 


will bill Merle Williamson directly up to the Retention amount 


Section F. 4 provides that the Insureds agree not to settle or offer to settle any Claim, incurany Costs 


Olaraes and Ezpenses or otherwise assume any contractual obligation or admit any liability with 


respect to any Claim Without the Insurer's written consent Consequently, the Insurer will not be 


liable for any settlement Costs, Otarges and Expenses, assumed obligation or admission to which it 


has notconsented. 


The Insurer's position with respect to this matter is based upon the infonnation provided to date, 


and is subject to further evaluation as additional Information becomes available. The lnsurer 


reserves Its right to assert additional tenns and provisions under the Policy and at law, which may 


become applicable as new information is learned. 
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Ifyou believe this claim has been wrongfully denied or rejected, in partor whole, you may have the 

matter reviewed by the California Department of Insurance. The address is State of Ca1ifomia 
Department oflnsurance, Claims Services Bureau, 11th Floor, 300 South Spring Street, South Tower, 

Los Angeles, california 90013. The telephone number is 1·800-927-4357 (Calling from within CA); 

213-897 ·8921 (Out:slde California). 

SCottsdaJe expressly reserves all rights and defenses under the Policy, at law and/or in equity. 
whether or not spedf\cally referenced herein, tX> deny coverage and/or rescind the Policy upon any 

terms, conditions, exdusions, endorsements and other provisions of its policy and any underlyir.g 
policy, lnduding statements, dedarations and omissions made in connection with the application(s), 

therefore as may apply. No present or subsequent action taken by Scottsdale is to be construed as a 
waiver of any position set forth in this letter or any rights otherwise available to it pursuant to the 
Policy, at law, and/or in equity. 

Please do not hesitate to contact me at (212) 329-6954, should you have any questions or wish to 

discuss this matter further. 

Very truly yours, 

Scottsdale Insurance Company 

By: 

Marilou Giovannetti 
Claims Spedalist 
Scottsdale Insurance Company 
c/o Freedom Specialty Insurance Company 
7 World Trade Cent.er, 37th Floor 
New York, New York 10007 
Direct Dial: (212) 329-6954 
giovanm@freedomspecialtyins.com 

Cc: 	 Stepbapje@dufoud0$Urance.com 
TGershman@wbais.com 
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RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 26ttl day of October, 2012.._, the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to approve Edward 
Gabi! to propose a Settlement Offer to the Previous Executive 
Dlrector (Exhibit A) on behalf of said corporation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 

(Signature of Board President) 
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OSE Business 

Invoice Date Amount 

6/27/2013 4542.4 

5/28/2013 7588.23 

5/2/2013 6015.36 
3/26/2013 7856.36 

2/20/2013 4955.48 
1/22/2013 8527 .58 

12/17/2012 8778.78 

11/26/2012 10,156.58 

10/23/2012 9537.52 

9/25/2012 13975.88 
8/30/2014 14434.47 

25-Jul 4969.26 

6/20/2012 2399.4 

5/31/2012 3183.18 
5/4/2012 9,128.98 

4/13/2012 1784.52 

2/29/2012 6172.39 

1/19/2012 8702.54 

12/21/2011 7313.66 
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K-12 Pubic School EM>llment 

011273G-WISOOM ~FORY 

&elld.~ . r~~1~~-:.t.~~¥aorbriiiiiiiif··-·----· ·-------- •1 

St1tCi SdlDol WISD~. ~-~y ~9ii°YOUNGICllN-1t10t110U'iiio-------·--;-J 
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--- ------- -
FCMAT 


Es1Jino1,a. Armando <&mando.espino1.3. IO@my.csun.edu> Mon, Feb 24. 2014 at I ;26 PM 
To m"acpa;amc.com. ddcal@fcmatorg, edcabil@soc'&)obal.com. Jason 0 <mrJnson7@gma1l.com> 

Dear Ms. Deal and Mr. Ammermon. 

I am writing you regarding the audit WAYS is currently undergoing, and recent 

communication regarding one of the WAYS vendors, OSE Business Services. 


The WAYS Administrative Team has presented to the WAYS Board that the FCMAT audit 
team conducted an introductory meeting in November 2013. During this meeting the WAYS 
staff attested to do all that is possible to assist in the Audit, and provided FCMAT full access 
to the WAYS records both on and off site. I am also aware that interviews of WAYS 
administrators and one board member has transpired, pursuant the FCMAT Audit. 

In Mr. Ammermon's email dated December 11 , 2013, you made several concerning 
statements and inquiry regarding the OSE Business Services vendor. I have monitored the 
communication regarding OSE Business Services regarding your inquiry, and found it 
evident that OSE Business Services was willing to respond to your inquiry. However, they 
were unavailable to meet with you and this is where the situation and communication 
became stagnant. Prior to your email, there were no reports o f concerns about OSE 
Business Services presented to the WAYS Board. 

I am unsure whether or how this will effect the FCMAT audit, and ultimately the school, 
however, in light of your concerns regarding the company and their apparent decision to not 
meet with with the FCMAT audit team to sort out the uncertainty expressed in Mr. 
Ammermon's email, I believe that their decision did not serve the best interest of the school. 
At upcoming February 27, 2014WAYS Board Meeting, the FCMAT Audit will be discussed 
with regard to the recent communication regarding OSE, with the intention that the WAYS 
Board will consider and respond to the expressed concerns. In the interim, until 
consideration is taken and direction is given from the WAYS Board, the WAYS 
administration have been directed to place all orders from OSE on hold. 

Since this item will be considered at the February 27, 2014 WAYS Board Meeting Agenda in 
public session, lam also formally inviting you to make a presentation to the WAYS Board of 
Directors regarding the FCMAT audit, other concerns. and recommendations. WAYS is 
continuously growing and eager to receive any recommendations from your team regarding 
ways in which we can refine our practices and policies. 

I look forward to hearing from you. 

Sincerely, 

Armando Espinoza 
WAYS Board Member 

1 w ,tmlo •.~Hfll.• ' 


f •tl1ft•1ni.J ".-tr.w1 l1t11v1•n,.1ty. No1 U1ndMt-" 


r~1 ~~z.!U:W..1.'.i 
armaodp espjooza 1 O@my csun edu 
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RESOLUTION OF BOARD OF DIRECTORS 

OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 


At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the .U day of March, 20.1A_. the following resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to authorize the 
Executive Director or designee to disburse the final payment for OSE 
Business Services Invoice #30 dated February 18, 2014, and restrict 
purchases and services provided by the OSE Business Services 
vendor on behalf of Merle Williamson Foundation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 
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Print https://us-mg6.mail .yahoo.com/neoflaunch? .rand=abpa8qccsfm... 

Subject: Thank Voul 


From: Porter, T.R (t.r.porter@lausd.net) 


To: wisdomacademy4ys@yahoo.com; 


robert.bravo@lausd.net; leticia.vellanoweth@lausd.net; claudia.m.lara@lausd.net;
Cc: eunice.willlams@lausd.net; jose.cole-gutierrez@lausd.net; 


Date: Friday, July 16, 2010 9:46 AM 


Ms. Watson and Ms . Okonkwo, 

Thank you so much for the gracious hospitality you extended to our teams in allowing 
us to watch the dance portion of your summer program and to tour the WAYS facility. 
We know that in supporting our tour of 7/16/10, you made special accommodations to 
fit our tour activities into your already busy daily schedule. 

our entire team was inspired by the dance activities that we observed and we continue 
to share those positive reflections among us. 

Please give a special thank you to Ms. Deara Okonkwo for the outstanding presentation 
she provided. Best regards and many thanks. 

t.r. Porter, Ed.D 

** Please Note New Contact Information ** t.r. Porter, Coordinator, Charter Schools 
Innovation and Charter Schools Division Los Angeles Unified School District 

333 South Beaudry Avenue, 25th Floor 

Los Angeles , CA 90017 

(213) 241-5104 (main office) 
(213) 241-5525 (direct) 

{213) 241-4710 fax 


t.r.Porter@lausd.net 


http://charterschools.lausd.net/ 
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Vehicle Donation letter 

Donor: 
Emeka Enwezor 
953 West 45!h Street 

Los Angeles, CA 90037 

Donated to: 
Merle Williamson Foundation 

706 East Manchester Ave 

Los Angeles, CA 90001 

Donation(s): 

Vehicle(s) 

1994 Ford E-350 VAN - White -15-passenger 

-Automatic 

VIN 

1FBJS31G6SHA4271 

2 

Value 

$4800 

Total $4800 

On December 31 , 2012, the above-referenced vehicle(s) was/were given by the donor to 


Merle Williamson Foundation. 


The donor did not receive anything in exchange for this donation. 


Merle Williamson Foundation is recognized as a non-profit organization per IRS Code 

432.56.215-8. Their tax identification number is 63-6292527. 

Please retain this receipt for income tax purposes. 
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CERTIFICATE OF TIJ_h_; 

AUTOMOBILE 
~R 


V~HICL: !:J I\~ 
 MOOE!. MAXE Pl.ATC l\'\JMBSR
1fBJS31GbSHA42712 1995 FORD 3JNP021 

UNl..AOEN REGISTRATIONBOO\' iY?E .V.OOEl AX WEIGHT FUEl. TRMSFER DAI: FEES P"ID !XPIRATION DATE sv G 12/31/12 $30 11/18/2014
YR lST 
SOU: CLASS 'YR MO EO:JIPMTITRUST NiJMSER

1994 AN 2012 VP 03/21/14 
OilOl/ETE.q DAT<: 

05/08/1996 
~EGIST!;.~Eil OWl'l!:R(SJ 

OKONKWO JASON/ 

MERLE WILLIAMSON FOUNDATION 

706 E MANCHESTER AVE 

LOS ANGELES CA 90001 


I ;e~ry (c: declare} under panelty of perjury llllder !he laws of tne Stare ol Calffc:nla thaiTI1E SIGNA'!1.IRE(S) BELOW Rel.EASES 
t1'tiER!:ST !N THE VEHICLE. 


1a_~~~........-~~~ -'"1...~~~~~~~_,,,,,..,,,.....,..,...,..,..,..,.,.,....,..,.,.""""'"""'.--~~~~~~~~-Xf5ATr. 51G~AfURE 0¥ REG!ST~Rto OWN=:A 

1b~~~~~~~--=x-=--~~~~~~__,~,......,=-"""""""''"""'""'""""""',.,,....~~~~~~~~5A'"E ­ stGNAfuRE OFREGISTEREOOWNER 
• r edera! and state 18w requires that you state the mileage upon transfer Of ownership. Failure to comclele or prov.ding ai false s!atement ma result in fines and/or Im rtsonment. ' 

· Ti;e ocomete~ now reads I j ' 1,I I i I (no tentt:s), r.'l!les and lo Iha best or my knowledge reflects the actualI r.it!eage u~less ::ne of !he following sta1err.ents is checked. 

I WARNING CJ Odorr.e<er reading iB not the acltJaJ mileage. 0 Mllea9e exC!lads tie ceometer mechanical limits. 

I csrtitt {or decf1re) under pen11fty of perjury undlf the /11ws of the State of Callfom/11 that :he foregomg 15 truf and C0"9Ct. l
1 

='"''f I~"-'5..l'"'Ut:l'.=l.'Kl-VI ~TV!'EX a.tori Intli.>&Cf.IUi'.liGY!lf ._..GNUl."Rfl'!o 

. • X . X I 
I 

f fll"ll."t£D"CA:J!!. 0.-18J.l_A O!ill.._'ll. S:'1N'NG-f'IC." ll C:OMF'.V.'l 

I 
IMPORTANT READ CAREFULLY

A<y : ::a'lge o~ !..ienhcider {holder ol security interest) must be reported to the Department of Motor Vehicles w!thin

iO~ays. 


2. ~X~--,--___,~....,...,~,..,__,..,..,--,-=---~~~ 
Signature releases Interest ln vehicle. (Company 
names must be coun1arslgned) 
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---- .. - ----- ­
Los Angeles County Office of Education --- - -- - -·-· 
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Ja.son 0 <mrjason1@gmail.com> 

2012·13 Audited Financials Extension Request 

Tt.s Nev 19 2( ·1a!5..>4 PM

Jason Oxonkwo 41'11Jaso~-1§;'9'!1?..• ·=~·nr 


To MetTion_zo•. <1/efT\O!" ~oc@lac·.ft!I ea~" 
. e,;::a::irt@'sbcgl:>b.st fie:· 

Cc rlan.ma Bali <c,.shro1..:~;r';.-ss1T1ana98f"re" ~J;yar.ro com> l"l<>fteg~wtiltp.c~ri

<ed-;ab•l@<>t>o:Jobal ""°~ 

Heffo la~ 

! :im 1.\-n!J:ig ~e-Jar:::.·i.;i "'-' ::-.;• 2.1.; f\.ua;\eJ Fil'l3n<:•als ~ve are a-Hare mat our 2:'' :;:.13 Audited Finar.oals are 


dU<t on Der.emts' •5 :>o: 3 Du-, to r~.e •&ce·"~ cl-ar.gt1 of the agency tt.a1 is t:O:"d....:w19 ou1 audtl. we an:; 


requc-s!.ng a d;.ie d;;te a.;i;;ot<SHOr to JarL3')' ~5 :?J"l \\e """;:...,tr.a: our .:..io1• re:::;... ~ ..-.1· oe com::-•i;;te -:.ro !)r 


before Oecarnbe' ·:; ''·::r,.,.9·1;;11 we are f!:i.l•rest ·:i; tr'!!: ext&r.;;1c.r as a preca•1W.:-~ 


Jason 

Jas~r Okonl..hO 

D.rect J1 ~ ,7::: :.: 

Email -;;M!.~:-~}::-·:, . . . 

C'Y.:F1:'"Ef'.- .\_. : t .....t,-.Ti:t= . 

The 1ro'orrna!1or : ;n\a.r.sd in ~· t~ tranS'"'·SS'Gn •S 1n tt::r1e-o ~v·!~ :r,r !lie oor':: ·.,1' r,r '3·~1 1ty '.(I wf'llCn .t '~ aoar6s-;;ed 


an:i ..:ontairs :;or'"!;i-cr.\1f,. ana:o· :rr. 1.e;;-"''J ria!erai !•\(';,;;re ro~ ft>r ·r~en::e:! r~:-~1er! O' \rJs .~·om-:anon oo 


rot rel'K"·' · "<:t:ar:;~i: .:Jr;::!.::se J1ss~r".:1· ;;ie !J$';? f:\r u;..c ar.y acuon 1n ·r'rar-ce vPV:'\ :'n1s 1nfor,....at1or: If ~Ol• 


·~ce1\Er.I tn•s trar.sni15S1,;;P 1r. er-~r p!el't* c:c~!3ct the se-der !!"'.: dostro;. 31• pnr.t1:K! ccpies anc Jetete ti>!? 


ma!e"la: <ro!TI al ;;c;r;~..iters. 


l vfl 
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\\ lSD0 :_\1 ACA.DEJ\1Y FOR YOli~G SCIENTISTS 
REPORT TO THE B OARD OF D IRECTORS 

Meeting Date: 
~ebruar)' ~\ 2013 

Board Meeting Agenda Item Descriptioil: 
c. 2013-14 School Year Employment Agreements 

Recommendation: 

A.porove the 2013-l4 School Year Employment Agreements 


Background: 
The following Summary ofEmploymentAgreements includes employee separations, new hires, 
earning increases, and changes in current status for all WAYS personnel. WAYS personnel are 
contracted on an "at-will" annual basis. All personnel are appropriately credentialed for the 
assignments for which they are bemg hired. All employment agreements will terminate effective 

June 30, 2014. 


Jn conservative spending efforts, salary increases for seven classified and two certificated 

employee were not considered in the operating budget that received Board approval on July 26, 

2013. Salary increases for all 9 employees are included in the Summary ofEmployment 

Agreements attached.. Significant increases in classified salaries account for the increased staffing 

need for supervisior,. security, and operational procedures. 


All saJa.··y increases total S24,698. Additional staffing increases total 5;60,534. Effective dates will 

be reflected in the individual employment agreements. 


lmplicatioo: 

In efforts to remain transparent in the practices of WAYS and compliant with all CaJifornia laws 

and regulations regarding employment applicable to Chaner Schools, WAYS Board shall 

considerail employment contracts at a public meeting. 


By approving rbe 2013-14 school year employment agreements, the operational needs of the 

school will be met 


Fiscal Impact: 

Certificated Salaries: $26,740 increase in salary expenses 

Classified Salaries: $85,232 increase in salary expenses 


Pr epared by: 

Ed Cabil and Jason Okonkwo 


Attachments: 
2013-l 4 School Year Employment Agreements Summary 
2013-14 Employment Agreement Template 

....,~-.... '-'" · '\.,... 
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W.lii;rS~""'""" Conb"actlandll:u~......Suin= ""'.•':J''&'1"~';,,.., q\tj .~~ l',~l~t::-··-~~ ... -,~ ;~···· ~-l' -.;.;.... }.ti~"".:.)'!.". ~1 ;1r.:--:' •..~'ii·~-~-. :_j ,...~;..~ I 
~~~~~= ~·i~JtJi.'o;Y.:a - - d&Si'f<'i:O\!' T..ml •; ,,.,,-:t.jRabf, ··· -r.:./ll ~Allnl"'-d''",,", ,>J~truc:tiQ.nslCcrnn 

-·~"'l"·-r<-";f, ·r.·~~~ ~-~· .\s"&.$l7Ffl-.;,;; ....,:::.,:). 
...-~ ;. f~ ~J.11... i~_io'•.5.::k'..t"'} ·..... .{'"!'.~ ' ~- ''"'1' l1 ~t:".""';<;..~--.i- 1'~f'·';'\ ......_."' J •J'•{'-t.,,11"";­

'-If!.'" S.:~a;"t.,E -eacn~r Vet .:. ·:1:'·6i'2-."::: 4<55.7S I 44557.S : l ~OIGene,...• l I I 
~,:..::,:r.,~~ R1JbM1l 

1 

r-;-aaC"ler ' I v!!' 7129 ' :3-!>2 l< 4455.78 I "'4557.8 : :OO IG•ner.ol I I 
1!..r..:d:-... ~ni1'e.' 7~:!"\!.. l ;c, ::; ·2o:J·c'2J 4200 I 42000, ~ :O:>tGe~era I I I·~· ..c.~~v Jeo:>""&.., ,_t.ai.::her i "!~ 17':!_9 ·:~-6 '?: ~& f 4589.45 I 45894.S31 : ~ \>C 1General I 
1 :.::.-.~...! ?t'\t.:l ...ea:n~,.. I ""'!::. j 2~·:3~6 '~'i " 4326 I 432601 ~00 IGe.nenaJ I I I 
1 5~;-,d, tur.be· ~•.me- I ... ' · ?9<~·6'2 fj( 4326 I 43260( ::OO•Gene,...I I I 
1::.no11 ::owa1"':3 :.xe:utJ\·e :>h '•s 7 lll~-61301. ~ 33?5.25 I 1008001 _3001General : 
l :.ai-~ St3t~,, 'ieac:ier I ves - .'2St ' ::>-: '\1)1), \ 026 I 23879.521 :;oo General ' ICr:JOO\ , Snerv1 -l!a:ne.. I '°'!-~ "".'29J:;,..6 '2'l~ I 43.26 43260 ; lOOIGenenil ~ 
J:>cve;noD~ ~·n.:f~t le.a~er I Ve~ 7129 ':; 10·:111 4455.78 lll.39.45 :lOO Gene,.al I 
tGallar:b R3ouel -ea;:.her I "°!S ; ,'~:tr:3-~l2 'l~ 4326 4:>260 1100 Gl!neral 
1G:h!TI~ K~vlle. .,.t..at:f\er ! ¥es i l 29/ !3·b/'ll l4 4326 43260 !!00 General 
:-iait l:1m1:z. ieai:ner V•< 7/291:3·6/2/ l" 44SS.78 44557. S l 100 Ganer-al::ie:n.C"\. Lauret i u cher Yes 7/29i!.~...0i·2 1 ~~ 5165. 46 516S4.68 :100 G~neral 


Horowtcz l\a--en Pr1n~t>111 I "'es 11n.1:3.5 ·301: • 6666.66 80000 !JOO General I 

!...awson Carw~l~e Te.acher I V!!S (/29 '13· 6/2/JL 4727.13 47271.36 ,100 Gene.rail 

:..o..enzr:.. N~:n! Tea:ne:r I Yes. i /29/ :3-6/ 'l., l• 486&.95 48589.5 
 :100 Gen""'' 

Jf'lo',itt. Tu:her I 7/2'J/ ;';-6/21l• 4589.45 4S8!M.S3 :100 Gc.n~I•·n!>, Min+ta V os 

·okon<wo, °"""' V1ae- Pr1nooa~ Ye• 71!1:3·6'30' !< 6562.5 78750 !300 Gen-634\lo• ASES-l.3%·n-19%·S~:s• 
=-.o-u:t.Joc.-3ta1r Licliar.a ~L Coc>-Olnatc Yes 7/2S/ !3-6.'30/ l • 4179.18 501.50.18 120~ General 

S.am. Oiivto Te.1ic:her- I VOS i / "1:9/l 3-6/ 2/l. 4589.45 .11$8\)4.53 1100 Genera;I 

SM\tlllan. Sand" Tuttier I Ya 7/29/ l)-61211• 4200 42000 ~ 100 General 

Stov~. :>oribtt Te acher - Ve> 7/ 29/13· l0/ 3 U : 4326 12979 1!00 ~neral 

Skeen. Robin leattier y,,. 7/ 29/13·61211• 4200 42000 l IM General 

torr~ Mbna Of' LOS Ann@'I~ Teacher No 12/9/13·6/2114 4727.13 47271-36 1100 General 

Tnce Kenva Teacher Yes 7129/13•6/2/1~ 4589.45 "5894.53 1100 Ge.ner11I 

Viin Leuven Jon Willem leather Ye< 7/29/l3·6/2/l4 4727.13 47271.36 1200 Special Ed11c:etion·lOO 'lb 

varoas G-raci'.li! Teadier v.. 7/29/!3·6/Z/)4 4200 4200 0 !JOO General 

lien Marv Ttacher Yes 7/29/l3·6/211 < 48~..95 48689.5 1100 Ganaral 

White Yolande Teacher Yes 7'29/13·6/2/!4 4727.13 47271.36 ; 100 General 


1397368 

Oowman. F-ran:a Pan>·Educ:ato No 7/29/ 13-612114 ;2874.15 287U.5 2!00 General 

Castro Tanva Office Man&Q ''lo 17/1/13-6130/ 1• 3513.33 43000 2400 Gene,..I 

Moore ii, Lltmi Aom1nistritb" II' 7 / :/l3·6/ 30/ !. nas.n 39428.64 2400 Gen-501\'o·Chnd Nutrition-socv. 

:.awsoo 
M•"' Pa-.e<IU'"..ato NO 7129/!).f./ 2!:• 2874.15 28741.5 2100 Genenil I I 
i..l><••;,_, ~.aroo Office Mana:"> Ho 7"11\3-6/3011• 2333.33 28000 ; .coo Gan-171\\o· CN-13% I 

l()konlcwo, Jason Dl'•:t.o• of Ot No 7/ '-fl3-6t'tnt 1• nn.33 I 87999.96 ;:3:io Ge.neraJ I 
l i\ollms, S!anm1e P'tacot Man.aioef No 711 ' 13·6'30 l• 3026.32 36315.84 2200 Genf!ral I 
lAlvaru lu$bne Olf1a.O!r'o: I No 711/ : )-6/ 30/ ! C 15.00/ h r 27600 2400 General I I 
An! no. Ma""~ l>ara·SOu~t:i II~ 7/ 29 D.·b/2 '~1t I tS.00 hr 16200 noo Gen-64""'·CN·36% 
DrnoJe. )es:on Pf lnstn.icmr No ; '29 ll-·S. 2/j;~ I IS.DO hr 16200 2200 Genentl I 
Gordon Lvdta Pat11-Eduoito No 7 29 13-£. 211• LS.OD hr 18900 2200 Gen·6D%· CN-40% 
Gordon llonze Food Serve r No 7 29 13-E. 211• 12.00 hr 8&40 2200 Gen-63%· CN·37o/o 
Ho~kins. Be-verlv Para..E-duc.ato No 7 2~ 13·6 211• !l.SO hr 14580 2100 Gene~t I 
Johnson. Phvtlde PE Instructor No 7 29 13-6 211• 15.00 hr 16200 2200 General I 
Johnson Terrr:nce Custodian No 7 291!3·61211• 13.00 hr 18720 2200 General I 
LIF1i:oln Deborah Pat11·Educato No 7 291!3·61211• 15.00 hr 16200 2100 Srwiodal Edocat'ion-100 % 

looez Soohi~ Plir11·Educato No 7/29/ !3·61211< 12.00 hr 8&40 2100 Gener•!· 80'lb Child Nutrition·20o/o 

M1ketta, Diane: PDra..:ducato No 7129/ l 3·6(21l4 15.00 hr 16200 2100 Srwiw-••I Educ.tlon-100 OJ. 

Morales LetJcia ~ara·Edu:atc No 7/ 29/13-612/l• 13.00 hr 14040 2100 Title 1-67% CN-33'¥. I 
Perez. Anit1 CusttY.j1ari Ne 7/291:3-6/2114 13.00 hr 18720 2200 General I 
Smith smn Seo.intv No 7/29/:3.#J2!!• 12.00 hr 8640 2200 General 
Arrnbnster. OonNI ASES Leltder No ; <?9/ : 3· 61211< 15.00 hr 10800 2200 AS1!5 
&owman fr'3nta ASES Tv.or No 7 l9/l3·6!211• u.oo hr 3240 2200 ASES 
QjooJe Ji!SOI'\ 4S:s Tutor No 7 ]9/13-612114 15.00/hr 10800 2200 A.SES 
Gordon. lvdia ASES Tutor- No 7 29 13-6 '21 14 15.00/hr 10800 2200 ASES 
Hoskins Bevcriv ASE5 Tutor No 7 29 13·6 2 14 12.00/hr 8640 2200 ASl!S 
Jenlcin•, Edward ASES Teach• NO 7/29 13·6 '2 I• 15.00/ hr 10100 2200 ASl!'S 
Lawson Marv Pano·EdUQtt< No 7129 13·6 2 14 12.00 hr 8640 2200 A.SES 
LonP1' Sot>h1a Pol'B·fducatc Ne 7/29 13-6 f2 l4 12.00 hr 8640 2200 ASES 
Medel Elide ASES ieache NO 7/29 13·6/2 l4 15.00 hr 10800 2200 A.SES 
Morales Leticia ASES Tutor No 7129 !3·612/!4 12.00 hr 8640 2200 ASES 
Norris Lavette AS~S Tutor No 7129 !3..6t2/l4 12.00 hr 8640 2200 A.SES 
Santos. Nardi• ASES Tutor No 7129 ! 3·6/2114 12.00 hr 8640 2200 ASES 
Smith Sn "" ASES TulOr No 7/29113·6/ 2/)4 12.0D hr 8640 2200 A.SES 

629427.• 
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W;SDO~ AC<.m:.~· !'OR \ Ot:."G SC!£~'T1Si'S £1\!~LOY!•~E'I AGRf.EX E1•'T !lll.:'-13 ?Y f<>C ~mpl~''tO ''""'~ 

£?'11PLOYME>,,T AGREL\1£:-.-T FOR ; 

POSITION TITLE 
Between 

THE WISDOM A CADE.MY FOR YOl.1NG SCIE..'\.TISTS 
706 E. '1...<\.~CHESTE:R AYT.. 
Los ANGELES. CA 90001 

And 

EMPLOYEE NAJnE 

THIS EMPLOYME:-.iT AGREEMB!T (""Agreement") is entered into by and berween the above named 
employee {"Employee") and the Board of Directors ("Board") of the Wisdom Academy for Young 
Scientists ("WAYS" ), the bolder and operator of Wisdom Academy foy Young Scientists (WAYS), a 
California public charter school approved by Los Angeles County Office of Education. Wisdom 
Academy for Young Scientists Board desires to hire employees who will assist the Wisdom Acade)lly for 
Young Scientists Principal in achieving the goals and meeting the requirements of the school' s charter. 
The parties recognize that Wisdom Academy for Young Scientists is not governed by the provisions of 
the California Education Code, except as expressly set forth in the Charter Schools Act of 1992. The 
Board desires to engage the services of the Employee for purposes of assisting the Principal in 
implementing the purposes, policies, and procedures of Wi~domA cademy for Young Scientists. 

WHEREAS, Wisdom Academy for Young Scientists and Empleyee "~sh to enter into an 
employment relationship under the conditions set forth herein, the parties hereby agree as follows: 

A. 	 STATVTOR\ 1 PR0\1SJONS RELATING TO CJLUl.TER SCHOOLEMPLOYMENT 

1. 	 Wisdom Academy for YoWJg Scientists has been established and operates pursuant to the 

Charter Schools Act of 1992, Education Code section 4 7600, ~~· Wisdom Academy 

for Young Scientists bas been duJy approved by the Los A..ngeles Unified School Board. 


2. 	 Pursuant to Education Code section 47604, Wisdom Academy for Young Scientists has 

elected to be held and operated by the Merle Williamson Foundation, a non-profit public 

benefit corporation pursuant to the Non-profit Public Benefit Corporation Law of 

California (Part 2 , commencing with section 5110 et seq. of the Corporations Code). As 

such, Wisdom Academy for Young Scientists is considered a separate legal entity from 

the Los Angeles Unified Schoo1 District, which granted the charter. The Los Angeles 

Unilied School Board shall not be liable for any debts and obligations of Wisdom 

Academy for Young Scientists, and the employee signing below expressly recognizes 

that beisbe is being employed by Wisdom Academy for Young Scientists and not the Los 

Angeles Unified School Board. 


3. 	 Pursuant to Education Code section 47 610, Wisdom Academy for Young Scientists must 

comply with all oftbe provi sions set forth in its charter. but is otherwise exempt from the 

laws governing school districts except as specified in Education Code section 4 7610. 


Emplo)'CC Sign or lnitial in Agr eement x. _ _ ____ 
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W1soo:n Acade::J~ :o~ Young S.:-ier.;is!S shall be tieeme.d 1be exc!us·-.e p-..;blic ;cbc•c•l 

em;:>:oyer of the emr>loyee~ at \\"i;oom Acaciemy for Yo·.mg Scie::ti.sts foi purposes oi 

Go\·er::mem Code se-~t1on :S.10.1 


E.:7!plcyee will perform sach du:::es as the Executi,·e Drrector or designee may reasonably 
assign, and Employee will abide by all Wisdom Academy fo; Young Scientists· policies 
and procedures as adopted and amended from time to time. Employee further agrees tO 
abide by the provisions ofiVisdom Academy for Young Scientists· charter. 

The employee will be employed as an POSITION TITLE with the following general 
duties 0utlmed in Exhibit A. These duties may be a.-nended from rime to tlIDe at the sole 
discretion of Wisdom Academy for Young Scientists. 

2. Work Schedule 

Although POSITION TJTLE are contracted for 8 hours per day, the minimum on-site 
hours are listed below. From time to time, POSITION TITLE is expect.ed to fulfill the 
regular contracted hours m order to accommodate parents' schedules, and school 
activities. 

Minimum on-site hours: M. T, W, Tb, Fr: 7:30am - 4:30pm 

School Year StarJEnd Dates: 07/1/l 2 - 06GOi l 3 

ruU cfPan-Time: Full Time 

Workdays for the Employee shall be consistept with the applicable calendar of work days 
for this position for the period of one school year in accordance with the provisions of 
this AgreemenL Employment is at-will as specified in Section [CJ below. 

Employee will not render services iD person or by electronic means, paid or otherwise, 
for any other person or entity during contracted work hours v.ith Wisdom Academy for 
Young Scientists. 

3. Compensation 

The total compensation for the term oftbe contract will be S0,000 on an annualized basis; 
paid in 12 monthly installments from July through June for the contracted year. 

4. Emplovee Benefits 

Employee will be entitled to participate iJJ designated employee benefit programs and 
plans established by Wisdom Academy for Young Scientists {subject to program and 
eligibility requirements) for the benefit ofits employees, which from time to time may be 
amencied and modified by Wisdom Academy for Young Scientists. Employers medical, 
dental, and vision benefits programs are limited to costs for employee only; employee's 
are responsible for dependent costs and life insurance. The employee benefit program is 

f-mployn Sign or lnlli•l iJ> Agreement x.______ 2 
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.5 Emplo\·ee Rights 

E;nployment rights and benefits for el!lpioyment ai Wi~dom Academy for You:ig 
Scientists shtll onJy be as spe-;;i~ed in this Employmem Agreement. Wi.'Ciorr. Acaciemy 
for Yo'.ll!g Scientists· charter. the Charter Schools Act and Wisdom Academ~ for Young 
S'ienusts· ;>ersonnel policies, which from time to ri..TIJe may be a:nended and mod.~fied by 
Wisdom Acadern) for Young Scientists. Employment rights and benefits may be 
affected by other applicable agreements, directives or ad\'isories from the California 
Departmenr of Education or State Board of Education. During the term of this 
Agreement, Employee shall not acquire or accrue tenure. or any employment rights with 
the Los Angeles Unified School District or Wisdom Academy for Yo'..lDg Scientists. 

6. Licensure 

Employee understands that employment is contmgent upon verification and maintenance 
ofany applicable Jicensure credentials. 

7. Child Abuse Reporting 

California Penal Code section 1I 166 requues any child ca.re custodian who has 
knowledge of, or observes, a child in his or her professional capaciry or within the scope 
of his or her employment whom he or she knows or reasonably suspects has been the 
victim of child abuse to report the known or suspected instance ofchild abuse to a child 
prot.ecrive agency immediately, or as ~oon as practically possible. by telephone and tu 
prepare and send a Y.Tinen repon thereof v.ithin thirty-six (36) hours of re--...eiving the 
mfonnation concerning ihe incident. 

By executing this Agreement, the Employee acknowledges be or she is a childcare 
custodian and is certifying 1ha1 he or she bas knowledge of California Penal Code section 
I I 166 and will comply with its provisions. 

C. EMPLOYMENT AT-WILL 

Wisdom Academy for Young Scientists may terminate this Agreement and Employee's 

employment at any time with or without cause, with or without notice. at Wisdom Academy for 

Young Scientists sole and unreviewable discretion. Either parry may immediately teaninate this 

Agreement and Wisdom Academy for Young Scientisrs' employment upon wrinen notice to the 

other party. 


Employee also may be demoted or disciplined and the terms of his or ber employment may be 

altered at any time, with or without cause, at the discretion of Wisdom Academy for Young 

Scientists. No one other than the Board of Wisdom Academy for Young Scientists has the 

authority to alter this arrangement, tO enter into an agreement for employment for a specified 

period of time, or to make any agreement contrary to the term of this Agreement, and any such 

agreement must be in writing and must be signed by the Board of Wisdom Academy for Young 

Scientists and by the affected employee and must specifically state the intention to alter this "at­

will" relationship. 


Without impacting the at-will nature of the employment relationship, Wisdom Academy for 

£.mpJoyeE: Sign or lniti•l in A~rcement r.______ 3 
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\\ lS.:>O '1 f.COEM) FOR\ o:_·,.,·:; 5Cl[ 'tTIST"5 E:'>lP:..DY>.1£.'-'T AGRiEMI.\"7 ~r1:- ~3 FY Cvr f,mplQ''et '\~:n~
Y.:i:.:~~ Sc~~n:.~ s:.s ~tJGY ~~~~?~ A· =-~:r,c.dy C.:lC aadres.~ !ssu:-:s cf '.msatis:a~:ory ~-f(\f'::1~ce ';'\:::?

·.!;!' :E.!:1.pl0y~e ;;i i:lcc,:.::!<:.nce 
 w;t~ \\"isd0m .!\ca.Jem:• for Young Scie!l!is""..5 p0li:: ;:,::;
::;,·<c!:ia:1on 'Re' iew:;. 

1. 	 Waiver of Breach 
T:ie waive;- b) either party, or the faiiure of either pe.ny to claim a breach of any

provision of this Agreement, \\1li not operate or be con.s:rue-0 as a waiYer of a!!Y

subsequem breach.


2 Assignmenl 

The rigbis and obligations of the respective panies under the Agreement ·will inure to fue

benefii of a;id will be binding upon the heirs. legal representatives, successors wd

assigns of the parties berew; pro\ided. however. that this Agreement will not be

assignable by either pany without prior written conseni of the other pa..-ty.


3. 	 Governing Law 
This Agreement v.il1 be governed by, construed, and enforced in accordance with the 
laws of the State ofCalifornia.

4. 	 Partial Jnvalidi~· 
If any provision of this Agreement 1s found 10 be invalid or unenforceable by any coun,
the remaining provisions hereof will remain in effect unJess such partial invalidity or
unenforceability would defeat an essential business purpose of ihe Agreement. 

E. 	 ACCEPTANCE OF EMPLOYMENT 

By signing belo\J;·. the Employee declares as follows: 

1. 	 1 have read this Agreement and accept employment with Wisdom Acade~y for Yv'.l::g,

Scientists on th~ terms specified herein. 


2. 	 All infonnation I have provided tD Wisdom Academy for Young Scientists related to my

employment is true and accurarc. 


3. 	 I have been issued a copy of the chaner. 

4. Th.is is the entire agreement between Wisdom Academy for Young Scientists and me
regarding the terms and conditions of my employment. This is a final and complete
agreement and there are no other agreements, oral or written, express or implied,
concerning tbe subject matter of this AgreemenL 

Employee Signature:_______ _ _ ______ Date:___ ___ _ _____ 

Wisdom Academy for Young Scientists Approval: 

Date:___ _____ 

Executive Director
This Employment Agreement is subject to ratification and approval by zhe Governing BoardofWisdom
Academyfor Young Scientists. 

E mployee Sigfl OT Initial in AgrttmMt x.___ ___ 4 
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\\1SD0:.'\1 ACADE:'.\fY FOR YOL--:\G SCIE~TISTS 
REPORT TO THE BOARD OF DIRf.CTORS 

Meeting Date: 

Fe':lruar:- 17, 2013 


Board Meetin~ Agenda Item Description: 

d Commercial Pro;:ierry Lease ::!013-J i- - 14 East Manchester Ave Los Angeies, Cr: 


Recommendation : 

-6.ppro\·e the Com:nerciai Properry Lease 2013-1 ;_ i l4 East Manchester Ave. Los Angeles, Ca 


i\A_6~0 -- ·- (~I J.k .f(o 

Background: 

Since 2007 WAYS has leased the Commercial Propeny at 714 Eas1 Manchester Ave. Los Angeles, Ca, 

also known as Building F. The building provides a library area, 2 classrooms. 2 bathrooms, and one 

Administrative Office. 


Implication: 

WAYS v.ill occupy the b'J.ilding and continue operations as no;mal. 


Fiscal Impact: 

Building Rent - $21.000/.A.nnualy 


Prepared by: 

Ed Cabil 


Attachments: 

Commercial Property Lease 2013-17- 714 East Manchester Ave. Los Angeles, Ca 


Notes: 
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L~'..Dl-ORD: TE..'\A.'tl:.W Pr'& x n'R5£..;; -~~-;,~,n~#\ c.t'·-i..~...~= ~~.n-­

LEASE DATE: DSCEMBER L 

:W!! WUB ( Si fJVE \"E.tj!S OPTIONS 

)Ula.l l:l.___ _ 

l. USE: ~i.iusr&:;is.ap a~!'CJ!.~cr-~~·..s~"-~~ ll'RSLEASE ~llUl'\.'$1:~ 

2. FAJLURE TO GIVI POSSESSJONaA'llll.CiiW hlilLL !ll'.>Tlli:U"9IJ' ~li&IIJJl!Em c11.~raw;i
~onll£~IMlETEllM. Kbo"T SBAJ.l BfPA'lA!!U AS Qf'11ESOON<L...,Qt"!l!E 'IE2)(~I.A~
51..'W!U'lOG<\'E~~ :l>IAJ"OL<;EltOl'I 9Wl.BEP..-..:i:..at£~ ~ lli AV4ll.~ .I.A.~~
Ni:fl11'Y ~ J.s ro 'llEo.1.u1'05S'!!5S!Os15: AV~ -neEN!JISG'ti.t..n:-Oi 'li:u'uni~u}OT'O'W«ii;._ 
 · 

3. RENT, ADDED RB...l'i\,-: "JREE-'Tl'J.\~£1.Cli~°'-n1MOSJnt~J<D-Qllml'IJ>ST ru..rorm.~T~TliA:1 IA-WI.OPUS Aootl:'.ss.~'L V.."<llX,CEDNEEDNOTGl\'E~'l'O ~.l\l'"rn&R:e-"r. IID<i l>l!lSl'BE M!lli'S!'l.!U.A.'<!l~.IM('".J\l!."T S'JllUACT6D~!T. TEE FVt.~~i'tt10'£iEPAIPWOEN'tESA.~ SJG!il51l:llSLEA5£ ~'(t'~1"3E
~ J()!'Al'<Xl"IEAC\WI05.'r0 l.>.NCUllDUR!:Q'TRUtltMSGOnll8 LfASE TIEY ~JECA1lm "ADDiD
--r.-11ESAillleD!le<TISn.TA!!U 'IS ma, 'l'ClG!iD6 'lliiIB!Sl;i.aTMG.~Y~ Ftei'.Al>rr~W!'"JS
Pit ~llOW ;ra."tO!<l TIME.l.."'ltt.Ol:DSl'.tdJ..HA.vtTIESIJ€ 1UCiH>S AS.G.-srn:N..Qr.~V 11' WSE_.J.Ql,l;OO,- robYl!ES'T. M~l~:aa-'T·J3PU£""1>l'.UABU;~lfll!tus<CSETirm'f...~~'Tl!ol- . .~~'n:S?Oll~nOA~Ol'1.-"T. ~l~lA"i:lUJll;DM.•.T.M'E~~'T":BA:J
•

~i'MAY Ni:) ~-!'A! llEWTl!i1'3;1'AUM£X:3. l'fi!!E).~.£~"t1'all 'Tll~"'UM"'-"-:l!ilGAART OF~~me<
at O(;FA'-'!> r.A'!'A.!ll.£ 


4. NOTICES: A.'-'Y'lllll.ffi.TI!M!N!!It):O'f1CU£:!>1'5]1;:wmN) A."'U>rei\.'E!!F.!Hl& Y.f.UDT!)T"tll:i'e>:AA'l ;;:
T,E ~A>;D"ltl'l!E~A1111E~Rll.~ rr~~ID8RID~
,O!i:ll!Ell.~f
MMIB'.>OR'IFhl:l'tM7JUD. '1'1:1£S U!ff.\rn!E~Atli:leSS. ftJ-'Y1'C1'lCE~8~'7Sl' CEln1AEl1Iwlc.. .U..'1:11:.0REJ
ld3Tse.D"te.wrfWlllTtEl'~·E'~~~ l'UilCES 

5. SECURJl'Y: T'ES.~'11f,l.SGn~S?.CUJmY-iOt..'-~;,,•n1EAMOt.f'.T~"'a>A1IOI'£ &'l'P.S~CQ)P..J??S Wln! AU'TliE T£i;MS CJ''IBISLt!.St.L»irU1lOft.W'.2TVR{ITllE SllCUUT!' AB'EP. rn£illtM e«ls. Jr 'raW-1'DO:slCJTftl.LY OOH't'YWiTlll?C~CFm!51;£11S;E.~$!USUI&:.~~K'lT,<:itVC llESECUtt:YTO i"dE: 1illl'I ~~Wll.l, J.OOI; OOiLrro* lit"I'S!BJ!!rrlt l'.."'Tl.!llS QI"ssaJRm 

6. U1JLITIES AND SERVICES: ~Mll.Vl'A'f IUP.~IJnl..mE$~SBVK::!!S-ea.LJll)­GAS. ~Ei.ccmITT'l.~Ta.E!'l.QoiE,~~. ~~~Si:IW..BC M.All\"7'~~~!Wl>~'l&IA)."T, UESl;Ql.OlG!!S~!IE~, 

7. SPACE"ASIS"':: ~TTJJ:eSTH£~-1!o5§•. 'IEMM'T)L,.YMAJ:Z!.~"T TO~AlliCING BY ..W,l.G().l;!. IJUll.MIPCCJ!le,_~~ 

8. CARE OF.PREMISES.GROtr.'\DS: LEKA.><TmAU.CEamE~~:r"'~lliA~ ~~!!Elllll:'J'l>IUllfl"~T~YStal).:mE .!!Jd;'l"Al!ni'J:ttlf>.~. - • 

9. R£l>AIR. ALTERAllOXS: mw.1'\&StUV.AJOa>AimEBIO~U£tEitM ~B'llR?I'n!E~A!.1'.>~~; AWOtHEl ~CbJIMDJNGOOOOkOaAM>ltSl'l'JR. lf''ISSM"'TDEfll>IA'l'S. L'>-'ilWIID}IJ\S lHEfUufllmMAl:'f.1a.,,a.Aio.DOWIOE ra~..t. THE CQSl''"'1!J.j)£•.'IDOEDTORS-'t 

1IJ. LlAB1LfIY; 'iCM-"i~!UIQR~""'2.~ANOMOllET Si'E'o'TW.UND'.Jlll.ll~'!l>Al.'VC.AJMAkfSINO!'llml ,.,.,.AO Qll~Of ~l: ~-rl!iP~Rli\A!.UCi'S~TS'AAMR.t.EM!'LOYEIS, OIJES'IS ,A.'1111)J'l."\r.EES;. 
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\'11SDO:\i ACADE~fY FOR YOLAG SCIEl\TISTS 
REPORT TO THE B O . .\RD OF D IRECTORS 

l\1etting Date: 
Fe':>n.i.a;y 2-;. 20; 3 

Board Meeting Agenda Item Description: 
e. Parking Lot Lease 2013-14 Fiscai Year - "'20 East Manchest..or AYe Lo> Angeies.. Ca. 

Recommendation: 
Approve tbe Parking Lot Lease :2013-14 Fiscal Year - 720 East Manchester Ave Los Ar.geles, Ca. 

f)\.i ti u '-- -. {oc> le... 

'1 ~.L,- . ~ _?11 
Background: 
Since 2009 WAYS has leased Parking Lot at 720 East Manchester Ave. Los Angeles. Ca. The propeny 
Is leased by United Chnstian Missionary Baptist Church. 

implication: 

WAYS will utilize the parking Jot and continue op::rations as normal. 


Fiscal Impact: 

LotRent - $2,400/Annualy 


Prepared by: 

Ed Cabil 


Attachments: 

Parking Lot Lease 2013-14 Fiscal Year - 720 East Manchester Ave Los Angel~. Ca. 


Notes: 

.. ....... 
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PARKfNG LOT LEASE 

rnis aueement is made and e~mas af November l.,. 2013 between United Christian MiSslon:ary
Baptist Church, herftnait:er referredtoas "leaser" and Med~-Wilb~Fi;iundatioa fDbot as W'iSdom
Acade.."'n\I for Young Sdentists) hereinafterreferred to as "lessee". 'Nhere:as, leaser desires to le.a.se ni
lesseeand1easet'deslres to 1e,ase from lessee the 'parking tot'~Dy d;escribe-d as 722 faS't 
Mancl\esterAvenue-1 Los Angeies, CA 9000'1 It Is h~i.n agr¢ed as fo.ftows; 

l.. 	 Leaser hereby ~to lesstt the parlting rot described aboVe for a term of oneyear

beginning November1., 2013 and ending October 31, 2014t be~n the hours. of6:00 a_m. to

9:00 a.m. and 3:00 p.m. to 7":00 p;rn. M~y thru Friday. 

2. 	 U!ssee agrees to payihe mpofamd rental fee oftwo-:hundred doll.m ($200.00) madvance on

the ffrstday oteadrmonth to the teaser by maif or rrt person ot:the respectiveaddress as 

noted be.low: 


721. E. Mancfleste1 Avenue 

3-. 	 Upotl receiW\c~ payment af the rent tbe ~agreesto~ .rrecefptstatmg name, of

lessee; amauotof rent paid .and·pedod fOt' which said rent ls paid. 


4. 	The l~t-agrees that the ~shalt pay proportionately for any portion oflhemonth~

parting lot is. in ~ e-.g. , spring break; summer ~etc. 


~ The lessee affirms his unders:tandkc that tbe leaser does uat fumisl\ attesldantsfor the­

parting of~ and ifanyenplaveeofthe leaser shaft, at request oft&e le5$ee,

handle,~ panordiret;t~vehlde pbce.in the~I·~~ ancfin every~.$U(b

eit".Piayee.shaft be. deemed the ;;gentof~and lessee. not the ft:asef', shall be lfab~Tor

any loss, damage er tnjury Of~thcltmay~svfftted orsustained in c.annection 

1 
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therewith o:r arising from acts of ressee orany ~ who rmy he actir;g~age::rt 0:lesree. 

7. 	 The lessee .sbiUI malnt:ain liability l"\SUranCe iti force for the Iffe of this ~ natnillg the
leaser as addition1tl insured (see certificate of liability tnsuraaai attaehed as part ofthis
~ent). Leaser shal1 be ootined when instJr.ma: is ao ltmger lt1 ~ changed Of'~. 

lnstlrance shallbe a minimum of one miDion dotJars.. 

s. 	 Lessee sfia11 lodcihe gate When not in use during the abave statced hour$ofuse. 

S. Twefttyfourbow noticeshall be provided in-the event the ~
_lot ls not available fot use
due to teaseractivif:ies, e.g., repairs; funeJ'.'als; weddings; orother dm:n:h ~-

10. In the ~the lessee bas a specialeventtflateitt.ends be\fond the normal hours asstated ln
this agreement, suchas Ciftef-schoot adMtin; h!gistration that1he pastingextends-beyond
the hours Statedthe.y shalt potify thed!Uf'Cb as SOOfl assud1 event:is~ (no less than48 b.ours prior to mch evmt) and obtain perniissio.i tx> have $1,ICb eventthat~- the h~stated. In theewnt ot.special activities a patkfng attendantshalt be provided bV'the I~ tootderlvpal1r; carsand J?te-Yent damage to premises. Arry speCial adMties 0n WedrJesdcrf nlgbtle$$e.e snaH notify OM of the 1:otdacts below 48 hours prinr to the aient. 

11. During the hot.ITS stated above-that are used for parlcfug (6:00a..m. - 9;00 a.m. ~ 3:00~m. ~7';(1() p..m.) theparking stalls futtbestfrom'thec:bun:h shall be utilized (alor.g iM brQ-waU) toelimlnatz excess-automotive ftalds ffCifn stainlng_~tot stalls next toc:lnn"ch. 

12. c.ontacts for lessee shall be In the fottowing ~
• 	 R.obert K--ennedf(323.) m-aon (Ce!I)
• 	 Ja~Eby {310}486-6791 (CeJJ~
• 	 R-ev. Nathaniel Haf;ey (951) 576-0724
• 	 Unil:ed Chdstian MSC (323)752~ 
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-rfa1JUH2 
Date: /6/krfe 
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I 	 . · • 
Director of Operations Board Report 08/10/11 

Director of Operations 

Board Report 

08/10/11 


Items to be presented: 

I. LosAngeles Department of Building and Safety (LADBS) -Orders to Comply (OTC)
a. 	 Initial: Construction start date: August 3, 2011; estimated end date: August 12,

2011 
b. I was directed by Mr. Cureton, Executive Director, on August 2, 2011 to

postpone OTC Construction until further notice, as ordered by the Board of
Directors (BOD) on August 2, 2011. 

c. 	 Orders To Comply work initiated November 29, 2010. Formal Proposals received 
March-April 2011. Selected contract, RPM Construction Management, signed
April 13-14, 2011. 

d. I suggested to the previous Executive Director, Kendra Okonkwo, and the Board
of Directors that the construction be postponed due to uncertainty of Charter
School approval during the renewal process. 

e. 	 All necessary extensions have been acquired. 
f. 	 July 15, 2011, meeting with RPM Construction management to review scope of

work to be completed, contract, and price. We negotiated the price from
$57,900 down to the final price $53,100 without relinquishing any of the duties
in the scope of work from the initial contract.

g. 	 New contract from RPM Construction Management needs to be approved by
the Executive Director before August 11, 2011 to ensure that work will be
completed in time before school opens. 

h. 	 It is imperative, that the funds remain reserved and that this work is completed 
in order to guarantee that our facilities remain ADA complaint, permitted for its
use, and safe for our students. 

i. 	 RPM has a legal binding contract previously signed by our school that could
possibly be grounds for a potential lawsuit that will cost us significantly more
than the cost of the project and still require us to complete the corrections.
issued to by LADBS. 

j . We need to comply with the orders in order to provide adequate disabled
persons access to the public, since we are a public facility. We need to do this in
a reasonable time to avoid construction-taking place during instruction, while
students, and more staff and public are present, and to avoid potential claims
and lawsuits against our school in this matter, which is ultimately in the best
interest of the organization. 

k. 	 Regarding WAYS versus OCI responsibility of cost, this matter should be
resolved upon the commencement and completion of the project. We should 
remember to protect ourselves from any potential legal action by any entity and
the public, provide the community with the proper disabled persons access. 
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Director of Operations Board Report 08/10/11 

III. National School Lunch Program 
a. 	 June 2011 School Food Reimbursement ($16,225,19) received and 

deposited 
b. 	 NSLP Application for Salvation Army will be completed upon Lease 

Agreement approval and signage.,p 
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\i15DO:M ACADEMY F'OR YO"C:"'G SClENTJ STS 
R.l:PORT 10 TFIT. B0.6JID OF DrR£CTORS 

Meeting Date: 
Feb::-.ia.: 2;. 20i: 

Board ~eeting Age.nda Item Description: 
n. Wells Fargo Pa}TOlJ Systems Agreement 

Recommendation: 

Approv~ the Wells Fargo Bank proposal for Payroll Services. 


Background: 
Currently, WAYS employs its back office provider Bali Business Management to process 
the payroll checks. Bali Business Management is also charged with ensuring that several 
other aspects ofthe schools finances and reports are complete, compliant, and in good 
standing. WAYS staff believes that if WAYS employs Wells Fargo for payroll services. 
Bali streamlines its focus on the aforementioned matters, resulting better performance 
and service to the school. 

Implication: 
As Jong as the information prO\~ded t0 Wells Fargo is accurate and on time, and the our 
bank account lS s-.ifficiemly funded, tbe payroll ta:x deposits and filings will be accurate 
and on tune or \Vel is Fargo will pay any resulting fees and penalties assessed by the 
applicable agency. 

Fiscal lmpact: 

Service Fee: $4425.00/anoually 


Prepared by: 

Jason Okonkwo 


Attachments: 

Wells Fargo Payroll Systems Brochure and Proposal 


Notes: 


WAYSAPPEAL-002522 WAYS000730 


http:Feb::-.ia


• 

2-19--:.! 

:le:Jo ,lason, 

i am st: re that our ,,...efa Fargo Pa)Toll Services product can help you manage your p2yroll needs, freeing 
up time for you to ioc:lS on other aspects ofyour 3usiness. The proposal for 28 employees paid 
T wice Per Month s112.50 per pa~· p eriod. I know you have 50 e mployees. ifyou w ere to pay 
all 50 at one time it would be S146.95 per pay period. 

This fee includes: PayroJ D21ive•y D1•ect Deposit, New Hire Repornng,Payroll Tax Deposits, Payroll QuarterlyTax 
Filings, Pa~1roll Reports,PaidTim~off Tracking and Reporting. GL standard export for QuickBooks users, Wells Fargo 401k 
tracking and general workers· compensation tracking. Free Business Checking account (no monthly mvice charge), Human 
Re>ource Soiution(HR360) 

We offer several benefits which business owners and managers find valuable, including: 

Pci·~onal Senice- ./>...dedicated Account Manager Team provides personalized service, answers 
your questions and guides you thro'.lgh the payroll process on an ongoing basis. 

Pa)Toll Tax Guarantee- As long as the information that you provide to u.c; is accurate and on 
time and your acoount is sufficiently funded, your payroll tax deposits and filings will be accurate 
and on time or v,oe ·will pay any resulting fees and penalties assessed by the applicable payroll­
taxing agency. 

ioo% Money-Back Guarantee- Ifyou are not completely satisfied with our payroll service, 
you may cancel service within 90 days of your first payroll processing and receive a full refund of 
all fees paid. 

• HR.360- HRJ6o from Business Payroll Services is like having an HR expert on staff. The easy to 
navigate and understand website features information on the newest legislation and state 
employment laws. The site also contains more than 500 downloadable forms and posters - from 
new employee applications and time-off forms to termination letters, e>..-pense reports and 
worker's compensation posters. HR36o is there to support small businesses every step of tbe way,
24 hours a day, seven days a week.. 

Please feel free to follow up with me ifyou have any questions. Thank You 

Tanya Cain 
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• 
Cv:r.rep;0 '1ce, ::ie}::ibiliry. and 6oic: ma..~e m.QI-.a;ing your pa:yToll easier and fas:er. That :nea.."lS 

you can s;:>end less time worh.1g ir1 your busL'1ess and more time grO"wing your business. 


~ 	 Ma."la;1e: yo-.JJ .crJe a.'1-::i yo-r ?C:::·70~ costs:,._,.- roosi:":g :ro:-n four ~yrol2 i!'..;:>'lt 
:ne-.ho:is 

· S:'P.:: ur..e~· choosL-ig :;:>~::ne/:ax o: ;,-mal! and !e1 us i."'!p-..:.~ y:>I.!! payroll ::la:a 
· Save money by se~ec:::is-0:ili.'1e and 1.'1p.1: yo:.u payroi~ data in-house 
Save your e:;:np!oyees moner,.,·!'Jen you choose V•e!ls Fargo OptRighr :r-ayroll 
Solmions. Yom employei:!s: 

lncu: no check cashir,g f~eswhen they cash therr payroll checks at a Wells 
Fargo branch, even if t.'-iey are not a ·vvelis Fargo customer 

Are eligible for discou:r.!ed personal banking services, Lricluding employee 
checlting accou:rrs free of mon:hly maintenance fees (witli direct deposit) 

Ta.ice cc~~ol o!yo'.ll' ;ia}-":'?J w::.; o:l! ~=-1\ne 1."l;r..:.: me:.~oj: 
· A.-ry--..;:r:,e, a..;)whereb .....u: cf :--ou: p2~":'oi! da:a cs lon.; as :•ou hav~ c CC!:lp<.l: e: 

a."'ld a !'i;gh speeo :mer:ie~ com1ectio:1 

f> 	 :t:njoy the satisfaction o~ bei:lg able to offer your employeesmulnple payment 
methods~hecks, direct cieposit or Wells Fargo"' PayCc.rd 

ror more information: 

~ Eastly c~nuol your ~~h,Bow.by· ma.."l3giiig both you: bank accounts an~your 
TAJ'-.J-YA CAP.\ payroll !:"Om one o::bnE: !ocauon 

Freeupmore tiI:le with i.!Stan! at:ce'<..s to yourpayroll inforrnanon whenyouwantSenior Sales Consultant 
where you wa"lt 

Simplify business ad.-ninisuationwith single sign on to bot.Ji online bari..lcing 
andpayroll processi..119 andenjoypeace of mind knowing yourpayroll data lS safe 
arid secure 

Payroll tax guarantee. As long as the information yo1" provide tcus isaccurate and on time 
and your account is sufficieirJy fu:id;d, yo!.II payrollrax deposits an2 filin£rs. will ~e accurate 
and on ti.'llt' or we'll pay a..."'Y resulti."Jg fee. an2 pe:lalties assessed~ the a;>;:ilicable agency. 

Together w-e'll go f., 

~2010Well>cargo Sank. N.A. All rights reserved Memb!r FDIC BP.S-SA·POPT-061010 	 ­. 
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WISDOM AC.~Bfi' F'OR YOl:~G SCIE~TISTS 

REPORT TO TIIT. Bo...RD OFDIRECTORS 

~1eeting Date: 
Februa._ry ~-. :..:r13 

Board ~1eeting Agenda Item De~cription: 
h. Adoptio!l of Lt..COE implemented SIR.A..$ Special Education Information System 

Recommendation: 

Approve the adoption ofLACOE im?lemented SIRAS Special Education Information 

System 

Background: 
roe Special education management Information program is a user-friendly, 
comprehensive database system that collects and compiles data, develops statistical 
repons, and performs error checks. It also warns the user ofupcoming evaluations and 
lEPs. lt is 100% compliant to the California State's CASE:MJS reporting system (Student 
Data Table, Service Table, Discipline Data Table, and Post Secondary). No need to 
remember codes, simply make a selection and the code is inserted automatically. lt also 
manages a variety ofnon-CASEMlS related infonnation such as summer school, case 
manager and school psychologist information, STAR data, emergency, medical, 
transportatlon. referral data. aod much more. \Vben new information not in the database 
must be tracked, n is also easy to add new data fields. The program has a "search and 
sen'' fearure t.iai when coupled with the modifiable list feature. makes searches, sons and 
report building a snap. 

Implication: 
A new system has to be adopted for next school year. Tbe current system is old and 
doesn't adequately check for submission errors, which leads to a lot ofextra time being 
spent on compliance issues for state submission. The new system is much more 
automated and automatically updates changes based on input. It doesn't require the 
knowledge ofcodes, which makes data entry much more simple. Any kind ofdocument 
can be attached which allows for a complete record ofolder information to be scanned 
into the computer and added to their file for a complete thoroughness ofrecord. Once the 
new system is purchased, within three weeks, the current information will be ported over 
to the new service by LACOE, followed by a subsequent training the staff that will be 
responsible for data entry. 

Fiscal Jmpact: 
Computer Subscriptions/Software: $8,000 

:

~ 

J;~I> 

~~ · 
Prepar ed by: 
Jon Willem Van Leuven ~~~~l 
Attachments: 
Brochure - SIR.AS Special Education Infonnation System 

Notes: 

~ • ' I 
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Sl'AAS has ~ ca&!d the- "cadil!ac.of!Ef p~'Cms-" ~"i!! of-tts many co•.-~-l5Ne and lmegra~ feawres, fts
abill.ty to guidi! -~ user-to~ comptianec, and for its si:np[rtcity. SIP.AS is more tr>.an jus:t an tEP program thct
:Y.odtiees farms:. It~ ;:he aco..iracy of'the paperwork., er~ arid doc'.tments tt:-e sbrl-cm1s ~iar.ce$tis.
a-rtd manaaes ~-tThe user l\a\'ig;ates tbrcr.Jgh the 5.!AAS ~ware using a ~ and logGI user lnt~rfaci:..
When ~Viemany ~pup l'Tl2S1!JS and the Gc.iafWi?:ard SIMS-can tra1'i5l3te ~ iEP f!orms tram ~ into Spanish
onto theSpanish !EPfcirtra instantly.. Wtt.h Uiyears of~ SIRAS 5 the cm!·f ifPp.~ entiretydesigned
and aear<t!d tr,. specioJ~..ioll teachers and~~to aanmrr.-odate ~needs. 

The Spetial ecltcation management lnror;natio:I program is a t.fSEr-i'riendtv, c~ database system that
collects and oom}'l°Jes dafa, devel9ps statistical reports_. and performs error& warningchec4 ft also warns the US<!r
of upcoming evaluationsand IEPs. Itis 100% compliantto the Canfurnla 'St;;te's CASEM~ireportio&svstem (S.Wdem
Data Table, Servire1~ Oi$cipiine Qata Table, and Post-~). At ti'la timeof~-as part ofoot
s.eMce, Skas $'{Stemsproduces the~ofthe COE cAsEMts Prov-a111 withU, S!,RAS. It also ~a~fyof
no~MIS related Information such 25 SW"l:lmer school, case manager aod .sr;hool ~.irltom.iafion, STAR
& DROP data, em~,medkat. ~referral~, and modi more.Additionally wlletl new
info.rmatio;n not inthed<ltabase. ~be tra'tjt:ed, ne. f!dds aui be cmat~ on the fly. The program ~·a •se.atdi
and SQrt" feature that.when QCl.l.ipled with tbe·c:ustotnitable l!st:, mitlces sean:hes, s:ortS:and reportbuadiflta soap. 

• Easy rustorruution of tile system and itldusion ofyour SELPA/dlnritt-forms 

• 
 GoaJWaard daielops legally d¢endabie~and~ them inlo Spanisf'!;beoavfors aifgned fo standards;

o~ 5,600 behav:ior!i~.a:a Domaills aligned to 01rricUlum


• 	 Foims in English andSpanish: fiQ outthe.£~1s.i form and popup menus tral'l$!ate iristantlv intoSpanish on the­

S~ fcrril 


• 	 Complete CA.SEMIS·~Jidationand support; oo iooger need to use CDf. CASEMtSPfograifl (e:J(plairred during
~) 

• 	 Any kindefdocument <an beattached to remrd such as a doctor's note or a~ evaliJation,
• 	 St3tistical report:s. with graphi~ c;apa-bffitjes
• 	 ~bl~~and qtienestttatcan be saved
• 	 Condiac:tMty ~ SlS fr.e,. -Genesis. Arie:si and SlRAS to~pass~ to and from system5via


scneduled im/~or ~is

• 	 Cust:o.maable user roles and access levels 
• 	 COmpliance rePorts all color cO!ded
• 	 PetsOMel rePort
• 	 View ari¥ opfto;Js forOO~ records: h.......-e W'iew Oflly access of IEPs for-yoof DOR studenti

• 	 AveryLabels 
• 	 ORO? & SiA.R O?pOrtmg 
• 	 Orgalliied woilcflow; bas:ed-Orl the~ purpose STAAS will prcMde the required attn~f forms fol" that


SUJdoot 


• 	 Case manager I ~I / .Dtst;rttI. Cal~dar~Sulletin BOard
• 	 S8..PA/ CT!Strict I SChool ~ia"lcesummarie5
• 	 1n1emai snail anrl support system with onftrlf! training -Mees 
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Wisdom Academy for Young Scier.t:sts 
Board Meetlr-g 
March 27, 2014 

PrincipalNice Princioal Report 

1. 	 Highlights! - Events that occurred throughout the month of March. 
• 	 Student Engagement 

.: ICYOLA Choral Program 
- Principal for a Day 
0 Fun Friday 

• 	 Parental Involvement 
o 	 Kinder Round Up - Presentations at Head Starts 
o 	 Smarter Balanced & Technology Workshops 
o 	 SSC Meeting/DELAC Parent Meeting 

• 	 Community Engagement 
o 	 Black History Month Program Guest Speakers 

• 	 Fundraising 
o 	 Pi Day Festival ($537) 
o Spring Carnival - April 10 (3:00 - 5:00prn) 

2, Student Achievement 
• 	 Spring 2014 Testing 

o 	 Smarter Balanced Testing has ~ommenced (March 25 - April 25) 
• 	 Strengths 
• 	 Concerns 

o 	 Grade 5 will also take the Science portion of the CST only. 
• 	 Professional Development 

:> Training Topics Included: 
• 	 Unpacking Math Common Core State Standards, PBL, Differentiated 

Instruction, Technology, Unit of Study, Innovative Instruction, Grade-Level 
PD, Field Trip Planning 

3. 	 WASC 

• 	 Post Self-Study Tasks Completed. 
• We should be informed of Accreditation no later than June. 
4 Attendance 
• 	 Month 8 has been resubmitted for approval. 
• 	 ADA target (95% or higher). 
5. 	 End of Year Activities (see April & May calendar attached) 
• 	 5th Grade Formal Ball - May 2nd 
• 	 WAYS Annual Awards - May 20th 
• 	 WAYS Field Day - May 27th 
• 	 WAYS Kinder and 5th Grade Graduation - May 30th 
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April 

2014 


2 3 4 	 IS 
Smarter Balanced Smarter B11lanced Smarter Balanced Smarter Balanced
Testing Testing Testing Testing
JCYOLA Choir, 2pm K - 5 PD ICYOLA Choir, 2pm 

"
6

- ·-1
·?marte• Balanced [ ~marte• Balanced 

9 10 11 	 12
Smarter Balanced Smarter Balanced Smarter Balanced DeDe


Testing Testing Testing Testing Testing Dance
K - 2 PD ICYOLA Choir, 2pm 	 SSC Meeting, 2pm ICYOLA Choir, 2pm 2nd Grade Field Trip Stlldio 5th
3 - 5 PD Sprinq Carnival 	 Annual Balli3--l 14 15 16 17 18 	 19

Sprinn Recess Spring Recess 	 Spring Recess Spring Recess 	 Good Friday
Spring Recess-J --­20 21 22 23 24 25 	 126

£:aster Smarter Balanced Smarter Balanced Smarter Balanced Smarter Balanced Smarter Balanced

Sunday Testing Testing Testing Testing Testing Ends


I< - 2 PD Fire Drill 3 - 5 PD ICYOLA Choir, 2pm

ICYOLA Choir 2om


27 	 30I;~,Week J~~t Week Spirit Week
I< - 2 PIJ Grammar 3 - 5 PD


_ __ Comp_~-~~<?n Ooen House 
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W.sdom Acaderr.y fer Young Sc:E:n~ists 


Board Meeting 


February 27, 2014 


PrincjpalNice Principal Report 

Highlights! - Events that occurred throughout the month of February. 

• Student Engagement 
o Physical Science Fair 


c 5th Graders to Lake Arrowhead 


o Valentine's Day 

o Fun Friday 

o Gifted Students - Robotics Presentation 

• Parental Involvement 

o Gifted Parent Workshop 

o Smarter Balanced & Technology Workshops 

o SSC Meeting/DELAC Parent Meeting 

o Parent Conferences (Trimester 2 Report Cards) 

o Black History Month Program. tomorrow at 11am (Sal. Army) and 1 pm (Man) 

• Fundraising 
o Valentine's Grams and Friendship Dance (£549) 


c Pi Day Carnival - March 14th (3:00 - 5:00pm) 


2. Student Achievement 
• Recent Periodic Assessments 

o Trimester 2 Benchmarks & Reading Comprehension Test (February 3rd ·6th) 

• Data posted in Main Offices 

• Upcoming Periodic Assessments 

o Grammar Competition (Today, February 27th) 

o Trimester 3 begins March 3rd. 

• Grade level collaboration 

o Biweekly Grade-Level PDs 

• Spring 2014 Testing 
o Grades 3 - 5 will take the either ELA md Math Smarter Balanced Field Test 

(March - April). 

o Grade 5 will also take the Science portion of the CST only. 

3. WASC 

• Self Study was conducted February 23 - 26. 

• Please see attachment for PPT overview of findings. 

4. Attendance 
• Approved Month 7 Average 94.55% 

• Did not meet target (95% or higher). 

o .66 decline from Month 6 

5. Upcoming Events (see March calendar attached) 
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Areas to Celebrate 

Passionate s taff and leadership committed to students of the 


community. 


High expectations for all students with a high degree of 


respect.. 


Strong school mission, vision, philosophy that is clearly 


communicated to all stakeholders. 


Areas for Focus 

More involvement of parents and staff members to promote 


b·ansparency, accountability and shared responsibility. 


The need for increased physical space (facility) 


The need to develop systems of organization to document 


.activities a111d programs as well as evaluate their 
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Areas to Celebrate 

T he s tudents are actively engaged in 

·the learning process 


Students understand schoolwide 

learning e x p ectations 


T eachers as well as support staff 

p rovide inter vention for struggling 

s tudents 


Areas for Focus 
Expansion o f computers and 

·technology 


More student driven projects or 

a ctivities 


More field t r ips to provide students 

w ith additional real world experiences 
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Areas to Celebrate 
t~Ul'VS Jwo ·v ides workshops to teach parents how to help 
i:~11\P:·ih( ~·it~ t;~:h~nt vvith honiework and r e ading 

~.~\if ~i.\Y :~ o~tchestrated a n opportunity for the parents to 
~~!~i1t··ic ~~.ase new t e chnology to be used at home for 
.;..~tSvancbng their edu c at ion 

~H.~YS has m a n y a ctivities to promote and encourage 
;;wr.;·. aq1;Uemh; succ.e ss, including assemblies, family nights, 
~:ll~:;; adentic fairs, achievement recognition ceremonies 
~~r~d af tea· s c hool e nrichment programs 

Areas for Focus 
Co~11'il&)lr.\.1'fi'u~nsive in t ernet safety curricu§um 

Ch;;liHE~ntJ8ng c u rriculun1 to address the needs of high 
;:1Hr: &·~~ "'~''sng students and students at or near proficiency 

~d~:.:-wflfJt~r a n d in1plemen·t on a consistent basis the most 
eFi~ft.. '· '•.,::~jv11.··~ ~~tudent cente red community resources, clubs, 

. . d t • ~t"t~H ,;: ·~ '"• ~:'n';~. ~ 'l:tt1t1s an ac 1v 1 1es 
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Y t)Ur own self-study identified and you should
c ontinue to work on: 

Areas for Focus 

!leading comprehension 

Enhance technology resources 
Support EL and Special Education students 

As you plan and implement your work, include:

Ongoing training and rnonitoring of common core

instructio n to effectively utilize the new

c urriculum.. 

Providing more space for student instruction to

strengthen project based learning and common

core outcomes. 


"' 	 The need t o develop systems of organization to
document activities and programs as well as
~-:'valuate their effectiveness. l,> "cs wAsc
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Wisdom Academy for Young Scientists 

Board Meeting 

June 6. 2013 


Vice-Principals Report 


1. 	 Highlights • Events that occurred over the last month ofschool! 
• 	 Kindergarten and 5th Grade Graduations were a blast! 
• 	 Congratulations to our teachers of the Year, Ms. Bahena (1st grade) & Mrs. Croddy (5th 

grade) 
• 	 WAYS celebrated parent volunteers with a special luncheon at both campuses. 
• 	 The book fair was up at both sites and several books were purchased by parents. 
• 	 Students enjoyed Teacher Mix Up at Teacher mix-up-day. Some students even got 

personal letters letting them know what was in store for them in the next grade. 
• 	 Our School Site Council met and agreed on the budget for our science curriculum for 

next year. 
• 	 Archer school for girls high school in Brentwood spent an afternoon with our after school 

program at Manchester. The girls brought with them over 1 ,000 books as a result of their 
corr ~nunity service project. They stayed to read and eat pizza with WAYS students. 
Teachers and students were able to take books home for summer reading. 

• 	 WAYS students saw the fabulous musical Edutainer Part 2. 
• 	 Our true scientists showed us how much they have learned this year in the final science 

fair. 
• 	 Our campuses welcomed guests to talk to students about their careers. Students saw 

military personnel, journalists, a lawyer, a policeman, a filmmaker and an entrepreneur. 
Students asked great questions and got a chance to think about what they might be able 
to do in the future. 

• 	 The fifth graders went to their formal ball at the Scientology Center. It was fantastic to 
see what beautiful princesses and noble men we have seen blossom at our school. 

• 	 Ms. Gomez's third grade class had their book publishing party. It was a lot of fun and 
parents joined in to celebrate. The children sang and a few students gave a speech about 
fulfilling their dreams of becoming authors. 

• 	 The LA Times visited WAYS Manchester campus on the last day of school 
• 	 Ms. Gomez's third grade class received a letter from the First Lady of the United States, 

congratulating them on their efforts in publishing a book! 
• 	 Teacher were given one on one time for a personal evaluation and overview of the year 
• 	 The teachers celebrated the end of the year with a nice taco dinner. 
• 	 Teachers spent time carefully organizing the classes for next year for balance and 

effective learning 

• 	 Deara and Mrs Horowitz attended a two day conference on English Learners and the 
Common Core 

2. 	 LACOE Site Visit Debriefing 
• 	 June 4, 2013 
• 	 Led by Joaquin Hernandez & Judy Higelin 
• 	 A copy ofobservations is attached. 
3. 	 Attendance 
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• Average 94.81 %; target is 95% or higher 
4. Upcoming Events 

• Considering new textbook adoption 
• 	 Curriculum Meeting. Wonders - McGraw Hill. June 26th 

:> Please attend if interested. 
5. At-a-Glance 
• Staff Professional Development: July 22 - 26, 2013 
• Student-Parent Orientation: July 29 - August 2, 2013 
• First Day of Instruction; Tuesday, August 13, 2013 
• Preliminary Master Calendar attached. 

o Your input is appreciated. 
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Wisdom Academy for Young Scientists 
Board Meeting 
April 25, 2013 

Vice-Principals Report 

6. Highlights • Stay tuned to Mrs. Horowitz weekly emails for highlights and upcoming 
events! 

• 5th Grade Science Competition 

• Miss Gomez's 3rd Grade Class to CSUN 

• Miss Gomez's 3rd Grade Class Published a Book 
• 4th Graders ventured to UCLA 

• 5th Grades experienced T.R.A.C.E.S. at the Music Center 
• School Site Council 

• Parenting Workshops 

• 1st Graders explored Life Science at EcoStation 

• Students participated in Revolution Food Tasting 
7. Student Achievement 

• Benchmark Data shows evidence of high student achievement across all grade levels 
• Project an API Score of BOO+ on CST 
8. CST 

• Teachers and students have prepared vigorously for CST 
• Testing Window: April 23rd - May 6th 
• Student attendance is high during testing . Almost 100% 
9. LACOE Site Visit 
• April 15th & 16th: Barn - 3pm 
• Joaquin Hernandez and Jeanie Keith 
• Observed All Classrooms, Reviewed Student Files, particularly English Learners 
• Findings: 

o Requested more documentation of Science Curriculum 
o Need for Improved EL Plan 

10. Attendance 

• Average 94.55%;,~t'is '95% or higher 
11 . Upcoming Events 
• Heal the Bay, April 27th 11am - 1pm 0/VAYS Fitness Park) 
• Cinco de Mayo Celebration, May 3rd@ 11:00am 
• Sharefest Work Day, May 4th 1O:OOam - 2:00pm (Kinder Site, 8778 S. Central Avenue) 
• May 6- 10: Teacher Appreciation Week 
12. At-a-Glance 
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• Career Day, May 16th 
• 5th Grade Formal Bait, May 17th 
• The Edutainer. Thursday. May 23rd 
• Earth Science Fair, May 24th@ 1:30pm 
• Graduation, May 31st 

Wisdom Academy for Young Scientists 
Board Meeting 
January 31 , 2013 
Vice-Principals Report 

13. ASES · After School 
• Deara is leading this. 
• Review will occur on Wednesday, February 6th. 
14. WASC ·Accreditation 

• Deara will lead this and other admin will assist. 
• Self-study visit will be next school year. 
• Admin will attend Pt. ti training in March. 
15. SARC·Accountability Report 
• Karen led this and other admin assisted. 
• Due today, Thursday, January 31st 2013 
16. CST 

• March 5th and 6th: 4th Grade Writing Exam 
• April 29th - May 13th: 2nd • 5th ELA and Math 
• Teachers and students have been preparing vigorously. 
• Benchmark Data shows evidence of high student achievement across all grade levels. 
17. Attendance 

• Average 90%; fprget-is 9.5% or higher 
18. Safety 

• We have increased our measures of safety in light of most recent tragedy in school. 
• Mr. Jason is working to hire Campus Security. 
19. Challenges 
• Safety (teacher concerns) 

o Solution: enforced security 
• Attendance (admin concerns) 

o Solution: Parent conferences 
• Bullying (parent concerns) 

o Solution: February friendship month 
• Classroom management (parent concerns) 
20. Upcoming Events 

• Literacy Fun Night, February 6th, 2013@ 5pm 
• Teacher evaluations, Week of February 19th - March 1st 
• Science Fair, February 15th@ 1:30pm 
• Black History Month Program, February 28th@ 1 :30pm 
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• 	 School Site Council, February 20th @ 2pm 
:) Karen did parenting class on posrtive discipline in January 

At-a-glance 
• Ball, Saturday, April 13th@ Spm 
• The Edutainer, Friday, April 19th & April 2oth 
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Wisdom Academy for Young Scientists 
Board Meeting 
January 31 , 2013 
Vice-Principals Report 

1 . ASES - After School 

• Deara is leading this. 
• Review will occur on Wednesday, February 6th. 
2. WASC -Accreditation 

• Deara will lead this and other admin will assist. 
• Self-study visit will be next school year. 
• Admin will attend Pt. II training in March. 
3. $ARC-Accountability Report 

• Karen led this and other admin assisted. 
• Due today, Thursday, January 31st 2013 
4. CST 

• March 5th and 6th: 4th Grade Writing Exam 
• April 29th - May 13th: 2nd - 5th ELA and Math 
• Teachers and students have been preparing vigorously. 
• Benchmark Data shows evidence of high student achievement across all grade levels. 
5. Attendance 

• Average 90%; target is 95% or higher 
6. Safety 

• We have increased our measures of safety in light of most recent tragedy in school. 
• Mr. Jason is working to hire Campus Security. 
7. Challenges 

• Safety (teacher concerns) 
o Solution: enforced security 

• Attendance (admin concerns) 
o Solution: Parent conferences 

• Bullying {parent concerns) 
o Solution: February friendship month 

• Classroom management (parent concerns) 
8. Upcoming Events 

• Literacy Fun Night, February 6th, 2013@ 5pm 
• Teacher evaluations, Week of February 19th - March 1st 
• Science Fair, February 15th@ 1:30pm 
• Black History Month Program, February 28th@ 1:30pm 
• School Site Council, February 20th@ 2pm 

o Karen did parenting class on positive discipline in January 
At..a..glance 

• Ball, Saturday, April 13th @6pm 
• The Edutainer, Friday, April 19th & April 20th 
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To: Ways School Board 
Re: Principals Report/General Announcements 

Date: May 24, 2012 

Testing. Tomorrow is the last day of testing. Fifth grade will be talcing the science 
section of the CST and time for make-ups will be provided for students ifnecessary. 

Science Fair. The fifth grade classes are orlanizing a Science Fair. The Salvation Army 
campus will hold it's Science Fair on June 6 and1he Manchester campus will hold ifs 
Science Fair on the week ofJune 14th. 

Graduation. Currently, both campuses are working together to plan the Kindergarden 
and Fifth grade graduation. Graduation will be held on Wednesday, June 20th on the last 
day ofschool. Graduation will take place at the Salvation Army gymnasium. The 
Kindergarten graduation will take place at approximately 9am and the 5th Grade 
graduation wilJ take place at approximately 11:30am. 

Teacher Evaluations. Teacher evaluations will be complete by the end ofnext week. 
Both Principals will issue Intent to Return forms to discover which teachers plan on 
returning for the next school year. Each teacher will also receive evaluation reports and 
will be informed as to whether or not he or she will be invited to return for the 2012-2013 
academic year. 

Month of June. For the month ofJune, teachers will engage students in fun interactive 
projects. Examples include technology-based projects, oral presentations, experiments, 
group problem solving activities and much more. The Manchester campus is organizing 
aMath Bee and the Salvation will collaborate with the Manchester campus to implement 
this activity at the Salvation Army site. 
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Principal's Report 

Presented by Alake Watson to the Governing Board of Wisdom Academy for Young Scientists 

April 25, 2012 

State of School 
WAYS currently has 495 students with an Average Daily Attendance rate of449.48 and a 


monthly Average Daily Attendance Rate of 92%. The school is operating soundly. 


Recruitment for New School Year 

I have been approached by several individuals who have invited us to recruit at their facilities for 

incoming k.indergarteners. This process should begin immediately to ensure the Kindergarten 


and l-5 enrollment remains strong for the incoming school year. 


Student Testing 

Student testing will begin the week of May 14 and end the May 3l. Parents are encouraged to 

support to the efforts ofour school community to raise our test scores by making sure their 

children eat a healthy breakfast and attend school daily. 

Extended Learning Time 

For three months our school community has extended the instructional day for our students to 

provide additional practice for the approaching California Standards Test. The school day ends 

normally at 2:45, however, grades 2-5 will continue to dismiss at 3:00 pm until the end of 

testing. 

Teacher Appreciation Week 

Teacher Appreciation week is next week, April 30 - May 4. When possible, please show your 

support ofour outstanding, committed teachers. 

Collaborative Meetings with Mr. Wvnder 

Mr. Wynder and I meet once per week to plan instructionally and analyze the results ofdata from 

benchmark assessments. 

Accelerated Reader 

Our teaching staff is very grateful for the implementation ofAccelerated Reader. The program is 

being used on a daily basis. Parent repons will be sent home this Friday to update our parents on 

their child's current reading level. 
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5111 Graders had an awesome experience at Arrowhead Ranch Science Camp 

Our fifth grade class recently returned from an amazing week oflearning at Arrowhead Ranch 
~n~~ ~~P· ~~r ~? fi\.h;_~aiers;~:ic~~~anied by Mr. Jason to the camp which gives1
Thank you to our board members who attended the Family Night for March - The WAYS 
Spelling Bee and Reading Camp Out held on March 29. A fun and exciting time was witnessed 
at this event as many ofour students were awarded trophies and medals for their participation in 
the spelling bee. We invite you to attend our Math Bee occurring at next month's Family Night 
on Thursday, May 10 at 6:00 pm. 

Internship Program with Universitv of Phoenix 

WAYS recently entered into a partnership with the University ofPhoenix to provide internship 
experiences for students in the area of Human Services. We have one intern so far and have 
received positive feedback regarding the program from our staff members. We have been 
approved as an intern agency with the University ofPhoenix for up to 10 interns. 
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Principals' Report 

Presented by Lawrence Wynder and Alake Watson 


Presented to Governing Board of WAYS on December 15, 20 l l 


Student Achievement 

To support the teachers jn the subject of Math, we have conducted how-long 
observations in most classrooms. Teachers are receiving immediate and 
specific feedback about math instruction, student engagement, and achieving 
results. We are also improving our assessment system and grading policies 
to address the needs of all students. Teachers are now expected to allow re­
dos and retakes for all students who fail to score at proficient or above on 
lesson assessments and standards based projects. Mr. Cabil has asked Mr. 
Wynder to conduct lessons for all grade levels and model lessons for 
teachers to establish clear expectations for high quality instruction in 
addition to conducting on-going hour-long observations. Mr. Wynder will 
also use lesson assessment data and school-wide bi-weekly assessments lo 
produce student perfonTiance data that will further guide instructional 
improvement. 

Both school sites have begun the student leadership program. The program 
was designed to select student leaders to build school spirit, develop a 
college going culture, and plan fun and engaging activities that support 
learning. The leadership progran1's first initiative is to organize fun and 
informative assemblies that immediately engage students in learning as soon 
as they step on school grounds. 

Throughout this week's assemblies, student leaders shared inspirational 
quotes, aIUlounced the SAT and science words of the day, shared facts such 
as "This Day in History", and gave reports about various programs offered 
by colleges and universities. After presentations were complete, students 
were selected from the audience to answer questions related to the assembly 
presentations. 

So far, the leadership program and ''learning assembly" has been a success. 
Students are learning new academic language, listening to inspirational 
quotes, learning about science related historical events, and thinking about 
college and career goals. In addition to the school wide benefits that may

t 
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result from this program, we believe it will greatly benefit members of the 
student leadership club. Student leaders are being challenged to complete 
on-going projects, conduct research on various topics, and prepare for daily 
presentations. We believe this wjll complement the Mock Trial Program 
and other programs currently happening at WAYS that challenge our 
promising students. 

Science Program Implementation 

Both Principal's aspire to bring a more solid learning experience in science 
to WAYS. Ms. Watson met with Mr. Cabil and received his. approval to 
contact our former science consultant to bring the program back to WAYS. 
This program was demonstrably successful. A meeting to discuss set up the 
program is scheduled for December 20. We expect to begin the program in 
January. 

Fire Cadet Program 

Wisdom Academy for Young Scientists was focus of a recent grant award 
from Verizon Wireless. The award in the amount of $24,000 went to the 
Junior fire Fighter Foundation. /\. press release for the grant was distributed 
and WAYS will be featured in local media in the coming weeks along with 
our fourth and fifth grade boys who are participants in the program, and 
Captain Brian Burton, founder. The program will culminate on Friday, 
December 16. 

Donation received from Governing Board of Crescendo Charter School 
Wisdom Academy for Young Scientists received a substantial donation from 
the governing Board of Crescendo Cha1ter School. The donation totals 
approximately $30,000.00 in instructional materials. Text books, classroom 
materials, math manipulatives, office supplies and library books are some of 
the items that were donated. 
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Dear governing Board of Crescendo Charter School : 

We the governing board of Wisdom Academy for Young Scientists would like to express our gratitude for 

the generous donation of instructional materials given to our school. Text books, math manipulatives, 

playground equipment and library books are just a few of the items donated. We completed forms 

totaling the items donated during the give-away. Please find attached our tax identification number for 

your reference. 

We art> certain that your contributions will help advance the learning·of our students. 
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Verizon Aw ards $24,900 Grant to Community-Based 

Organization to E ducate Boys About Abuse Prevention 


Junior Firefighter Youth Foundation will include domestic violence prevention 
training for 4'h and 5th graders who attend the Wisdom Academyfor Young 

Scientists 

Los Angeles, Calif. - Verizon awards a $24,900 grant to the Junior Firefighter Youth 
Foundation ("Foundation") for its signature Junior Fire Cadet Program ("Program") enabling the 
Foundation to ioclude a domestic violence prevention training component. The grant 
presentation will take place at 3: 15 p.m. at the site ofthe training- Wisdom Academy for Young 
Scientists at 706 E. Manchester Blvd. in Los Angeles. 

"Wisdom Academy for Young Scientists is the first of several schools that provides !ife­
cbanging training as a part of the Program's cWTiculum," said Foundation Founder Captain Brent 
Burton of the Los Angeles County Fire Department. "The Foundation's after school program 
focuses on making smart choices, and targets 4rn and 5'h graders, it runs for seven weeks and 
meets for 1 1/2 hours one day per week on the campus ofselected elementary schools," added 
Burton." 

The Verizon grant ·will help fund a domestic violence educational training program taught 
by Dr. Dayatrice Darrington, a clinical psychologist, who will begin the discussion by exploring 
the five categories ofdomestic violence - physical aggression, assault, emotions, pain, and 
shame. "I ask the children how they perceive abuse and ifthey can give examples," she 
explained. "My goal is to educate the children about what is abuse, how to identify abusers, bow 
to take proactive actions, how to react in the situation, where to find and get help, and provide 
them with coping skills about how to handle their own conflicts." 

"Domestic violence is a troubling issue that affects communities everywhere. Verizon is 
proud to partner with community organizations like the Junior Firefighter Foundation, who are 
on the front-lines ofdomestic violence prevention," stated Gene Eng, vice president of Strategic 
Programs forVerizon. 
About the Junior Firefighter Youth F oundation 
The Program was founded in 2003 by Burton who is the current president of the African 
American Firefighter Museum and foaner President ofthe Stentorians ofLos Angeles 
County. Assisting Captain Burton are LAFD Firefighters Derwin Pitts and CliffTaitt. For more 
about the Foundation or the Junior Fire Cadet Program, go to www.jrffyouthfoundation.org. 

About the Wisdom Academy for Young Scientists 
Wisdom Academy for Young Scientists (WAYS) a public elementary charter school. Founded in 
2006, WAYS serves kindergarten through grade five students. WAYS has quickly gained a 
strong reputation as an academically high performing charter successfully serving a population 
of students traditionally labeled as undcrperforming. The After School program provides an 
opportunity to merge the rigor and instruction that occurs during the regular school day during 
after school hours. For more information about Wisdom Academy ofYoung Scientists, 
visit http://wisdomacademy.org. 

f . 
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Principal's Report 
Presented by Alake Watson 

30 June .2011 

WAYSAPPEAL-002551 WAYS000759 




Principal's Report 

State of School 

Wisdom Academy for Young Scientists is presently on summer break. We are presently 

recruiting students. Today I led a recruitment event at Cornerstone Prep. We are presently 

informing our present students that they are enrolled. 

• P3 -Annual Report 

• # of students ­

• #of students needed ­

• Recruitment plan 

• Meeting with LACOE 

• SELP/BTSA/Professional Development Calendar 

• New Expectations for New School Year 

• LACOE MOU - Preparation of Documents 

• National Alliance for Charter Schools 

On March 25, 2010 the WAYS Board graciously agreed to compensate those individuals who would 

work diligently to ensure the renewal of the charter petition. The amount of $20,000.00. was 

approved. The following is a description of the duties that were completed that met the obligations 

for renewal of the WAYS charter petition. I am asking the Board to consider releasing payment for 

services rendered. The charter was renewed and re-authorized by recommendation of the LACOE 

Board on June 7. 

Timeline ofRenewal Events 

.
Date/Period 	 Event 

Spring 2010 	 Visited Dr. Porter on two separate occasions 

to inquiry about the renewal process and 

requirements for the different elements of 

the petition 

Summer2010 	 Began research for Narrative 
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• 	 Conducted data analysis 

• 	 Comparison ofSchools 

• 	 Performance of all aspects of 

program documented 

Summer2010 	 Revised petition to include latest boilerplate 

from lAUSD published on July 13, 2010 

October 2010 	 Attended l.AUSD focus group meeting. 


Boilerplate changes made to reflect 


outcomes of this meeting. 


Called a meeting with CCSA representatives 

to receive support for renewal process. 

Meeting was attended by Allison 

Barjracharya, Kisheen Tulloss and others 

OecemberlO 	 Submitted renewal petition to 1.AUSD. 


Accepted and deemed complete by l.AUSD 


staff. 


January 2011 	 Received notice of revisions needed. Made 

revisions during MLK Holiday weekend due 

to short notice given. 

March 2011 	 Prepared responses to support rebuttal of 

fact of findings submitted to lACOE 

March 2011 	 Preparation and submission of renewal 

binder to lACOE 

May 	 Preparation of binders that were presented 

to lACOE Board 

May 	 Preparation of additional rebuttal to lACOE 

Findings of Fact 

June 	 Preparatioh of rebuttal letter to 1.ACOE 

presented on June 7. 
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Principal's Report 

January 27, 2011 

Alake Watson 
Wisdom Academy 
for Young Scientists 
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Wisdom Academy for Young Scientists

February 2011 


Sunday Monday Tuesday Wednesday Thursday Friday Satur~ay 

1 2 3 4 5
Kindergarten Awards Assembly
Parent Meeting K - 2 - 10:45 am
@6pm 3-5-1:45 pm 

6 7 8 9 10 111 I 12
STAR Student 

Field Trip 

13 14 Happy 15 16 17 18 19
Valentine's Day! 

Black History 

Month 

Celebration 

@ 1:30 pm 


20 21 22 23 24 25 26 


President's Day 

NO SCHOOL 
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~California Department of Education Page 3 

(Rev. 10110) 


2010-11 Operations Application 
K-3 Class Size Reduction Program 

County LOS ANGELES 

WISDOM ACADEMY FOR YOUNG 

District LAUSD 
 Charter School· SCIENTISTS 

'For use only by cha- sdlool--s- - _ ....,._ _ _ ___,- ..... -utholi:-:- ­rter- applying independent orthei,-ra - .zing
entity. Do not submit a separate application fur charter schools thatwere 
lneluded in their authonzjng enbty's 2008-09 or 2009-1Oapplications. 

Calculation of Provisional Funding for 2010-11 (February 2011 payment) 

These calculations are for planning purposes and to continue the flow of funds. The calculation of 

final entitlements will be based on actual enrollment data submitted on the Form J-7CSR. 


Number of Number of 2010-11 
Class Size Classes Enrolled Pupils Funding Level Estimated Allocation 

a 20.44 pupils or fewer 8 160 $1 ,071 $171,360 

b 20.45 to 21.44 95% $0 

21.45 to 22.44 90% $0 
d 22.45 to 22.94 85% $0 

e 22.95 to 24.94 80% $0 

24.95 pupils or greater 70% $0 
g Subtotal, Option 1 8 160 $171,360 

h $0 

$0 

$0 


k 
 $0 

$0 

m $0 


n 
 $0 

, ~.~t :.1.. ,~;:.~!/~~-~--(:~-· ~:;.~~'~:-;.~.;~~~~i-4;~~-~;:~iT~:;:d·; ~~-:--);.~., ·.-.~~-~- t:l-:·<~.r~~ - , ~,.,·~}~ 1~.:-.:~·~.~~.~:~~t_ __ 
lI~~~tli::;~~~;. ..:e;·•, ...· ~·:a:;·~::~~* :~.f'"c.•',-f<;n~~~.:1·~-o' ·~ .-.1~""'-"'r,-~,-:.:_-;, •::r, ·'''°S':!· ~ ·~~:;;~ . . "'.LC.- - , • .., 

o Option 1+Option2 8 160 .:;;"'.,. ·»:~'S:i $171,360 

"The total number of classes reported on the application may not exceed the total number of classes reported on the 
2008-09 Operations Application. 

Complete this page only ifbox 2 on page 2 was checked. Mail the entire 

3-page application by January 6, 2011 {postmark) to: 


Rebecca Lee - COE, School Fiscal Services Division - 1430 N Street. Suite 3800 - Sacramento. Ci\ 95814 
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I ..., 
WiAYS General Purpose Budget 2014-15 
REVENUE 

lsOll-8096 · Revenue Limit Sources 

! 8015 · Charter School General Purpose/LCFF 
Total 8011-8096 · Revenue Limit Sources 
8300-8599 · Other State Income 


8434 · Class Size Reduction (K-3) 

8480 · Charter Sch Categorical Blk Gr 

8591 · SB740 


8599 · Other State Revenue 

Total 8300-8599 ·Other State Income 
8600-8699 · Other Income-Local 


8660 · Interest Income 

8690 · All Other Income 

8698 · Grants 

8699 · Fundraising 


Total 8600-8699 · Other Income-local 

TOTAL INCOME 


EXPENDITURES 
1000 · Certificated Salaries 


1110 · Teachers/Program Coor. Salaries 

1170 · Teachers Subs 

1175 ·Teachers - Extra Duty/Stipend 

1200 · Certificated Pupil Support (Counselors) 

1300 · Certificated School Administrators 

1900 · Other Certificated 


Total 1000 · Certificated Salaries 
2000 · Classified Salaries 


2100 · Instructional Aides/Para-Educators - Gen 

2300 · Classified School Administrators 

2400 ·Clerical/Technical/Office 

2900 · Other Classified 


Total 2000 · Classified Salaries 
3000 · Employee Benefits 


3111 · STRS 


3212 · PERS 

3311 · Social Security (OASDI) 

3331 · Medicare 

3401 · H &W Payment (medical, dental, vision insurance) 
3501 · SUI Payment Account 
3601 · Wkr Comp Payment Account 

$ 3.575,405.710 
3,5 75,405. 710 

-
-

256,938.000 

256,938.000 

-
3,042.000 

20,000.000 

-
10,000.000 
33,042.000 

3,865,385.710 

l , 150,000.000 
20,000.000 . 

-
232,893.120 

-
1,402,893.120 

290,693.130 

152,795.708 
143,550.840 

587,039.678 

131,168.000 
95,777.000 

51,998.000 
35,215.000 

138,200.000 
39,100.000 

60,715.000 
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--113901 · 403B ­
Il 

--­

13902 · Other Benefits ­
Total 3000 · Employee Benefits 552,173.000 
4000 · Supplies 

4110 ·Textbooks 10,000.000 
4210 · Other Books and Reference Materials 20,000.000 
4310 · Instructional Materials 110,000.000 
4350 · Office Supplies 50,000.000 
4370 · Custodial Supplies 50,000.000 
4390 · Other Supplies 20,000.000 
4400 · Noncapitalized Furnit ure/Equ ipment 90,000.000 
4700 · Food Supplies 10,000.000 

Total 4000 · Supplies 360,000.000 
5000 · Operating Services 

5200 · Travel and Conferences 10,000.000 
5300 · Dues and Membership 7,000.000 
5400 · Insurance (property, student accident, board) 45,000.000 
5500 · Operations and Housekeeping 70,000.000 
5610 · Building/Land Rental 399,990.000 
5620 · Equipment Rental 3,000.000 
5630 · Repairs & Maintenance 15,000.000 
5806 · Assemblies 10,000.000 
5812 ·Pupil Transportation 20,000.000 
5830 · Advertisement/Recruitment 5,000.000 
5820 · Student Activities 43,000.000 
5832 · Printing and Reproduction 800.000 
5833 · Fines & Penalties ­
5836 · Fingerprinting 300.000 
5840 · LACOE Expense Reimbursement ­
5850 · Non-Instructional Consultants 5,000.000 
5851 · Instructional Consultants 80,000.000 
5852 ·Food Service Vendor ­
5853 · Professional/Business Consultants 65,000.000 
5854 · Contractural Services ­
5857 ·Prior Year Operating Expense ­
5863 · Profession al Development - Instruction 10,000.000 
###-# · Professional Development - General 10,000.000 
5890 · Other Services & Operat ing Expe 10,000.000 
5891 · Bank Fees & Charges 1,000.000 
5892 · Other Fees &Charges 500.000 
5893 · Permit s & Licenses 1,000.000 
5894 · Legal/Audit 40,000.000 
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589.S · F:.mdraising .A.cti·itles 
! 5896 · Website Delevlopme:-·.t / Maintenan::::eI ­. 5900 · Communications (tele, internet, postage) 
Total 5000 · Operating Services 
6000 · Capital Outlay 

6170 ·Land Improvements 
6200 · Buildings & Improvements 
6400 · Furniture & Equipment 
6500 · Depreciation 

Total 6000 · Capital Outlay 
7000 · Other Outgo 


7299 · Authorizer Oversight Fee 

7438 · Debt Service .. Interest 


Total 7000 · Other Outgo 

TOTAL EXPENSES 

NET INCOME 

10,000.000 
15,000.000 

15,000.000 

891,590.000 

10,000.000 
10,000.000 

10,000.000 

20,000.000 

30,000.000 

30,000.000 

3,843,695. 798 

21,689.912 
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~ rwAYS Special Program Budgets 2014-15 s 
l ?rogram Revenue Title I Title II ASES 

fot<i! Revenue 185,611.00 14,296.70 112,500.00 

Local Gr.mt Match 37,499.99 

~rogram Expenditures 
1000 - Certificated Salaries 

ft~;:icher 

Vice Principnl $15,710.63 3,000.00 
- · 
EL Coordinator $52,609.80 

2000 - Classified Salaries 

P.ira-F.ducator $45,053.64 65,110.00 

Admin As~is t 

3000 - Ce1tificated Emp. Benefits (12% of total salaries) $8,198.45 

3000 - Clc1ssifled Emp. Benefits (10% of total salaries) $4,141.80 

4000 - Books and Supplies 22,482.15 

5000 - Contracted Services 

Food Service Vendor 

ln~tructional Consultants $59,896.68 40,000.00 

Student Activities 

Pupil T1 ansportation 
14296.75863 - rrofessional Development 

6,390.00Services and Other Operating Expenses 
>-· 13,017.84 ~Jrn<t-Admlnl>tratl"/Fadllte• Co" @ S.OO%lfl,.d) 

00 - Equipment 

otal Expenditures $185,611.00 14296.7 149,999.99 

W
A

Y
S

A
P

P
E

A
L-

00
25

61

$396,399.46 

- - -
-

http:149,999.99
http:185,611.00
http:13,017.84
http:6,390.00
http:40,000.00
http:59,896.68
http:22,482.15
http:4,141.80
http:8,198.45
http:65,110.00
http:45,053.64
http:52,609.80
http:3,000.00
http:15,710.63
http:37,499.99
http:112,500.00
http:14,296.70
http:185,611.00


W
A

Y
S

A
P

P
E

A
L-

00
25

62

0,..... 
,..... 
0 
0 
0 
(j) 

~ s 
Child Nutrition (State) Child Nutrition (Federal) Summer School 

..... 24,256.78 307,416.07 120,000.00 

64,000.00 

2'1,256.78 10,913.29 20,000.00 

20,305.75 

- 4,000.00 

[_ 
296,502.78 

16,000.00 

16,000.00 

L___ 
1---24,256.78 327,721.82 120,000.00 
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Revenue 
;1uel 

AB6Cl2 
222339 

local Assistance - IDEA 
50938 

Mental Health/Supplemental (F~~leral) 
27925 

Mental Health/Supplemental (State 
5434 

Local Contribution (from General Purpose) 
0 

I 
!)

4 

rogr!_'l 1<pendlturcs 

'IUOO Ce It ate<t Salaries 

.:;:~~,·~;~~ i] 
1m C(>(>Hll11ato1 

4,134.37S 
50,506.900 
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$6.564.15 
$3,4'/8 20 

SIJ,406.62 

$109,406.75 $50,918.00 $27,925.00 5434 

S~O!l - I.ACOE lnrllrer.t ~ 3% 

~!~l~_:!.9' ~~!•l 
Totill EM >e11dltures $222,339.00 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 

2013-2014 APPROVED BUDGET 

13-14 APPROVED 
BUDGET 

568.0 Total EnrollmenI 

Atrition 27.0 

Net enrollmenI 541.0 

ADA 468.0 

INCOME 
8011-8096 · Revenue Limit Sources 

8011 Supplemental Hours 

8015 Ct\aner Sc/tool General Purpose . Stale Aid 1.809,860.1 

634,767.4 
8096 · In lteu of Property Taxes 

Total 8011-8096 · Revenue Limit Sources 2,444,627 .6 


8100-8290 · Other Federal Income 

8220 Child NutnUon (Federal) 370,000.0 


Z00,000.08221 liUe I. A. Basic Low Income 

8222 Title II. A Teacher Quality 14,291.7 

8293 Tl1le II. D EETT 

8294 TiUe Ill. Um~ed English (lEP) 

8223 EducalK>• Jobs Fund 

8225 State Fiscal Stabohzallon 

8297 Othe< Federal Income 


Total 8100-8290 · Other Federal Income 584,296.7 


8300-8599 · Other State Income 

8311 Special Ed 
 200,548.6 

8434 Class St.Ze Reducuon (K-3) 176,334.0 

8460 Charter Sch Categoncal Blk Gr 323.869-1 

8589 Child Nutrition <Slale) 14,681.8 

8560 State l ottery Revenue 68.468.4 


8545 FaciktJes Incentive Grant 


8566 PE Teadlers lncen~ve 

8551 · Charter Sohool Fac1l1tles Incentive 220,000.0 

8583 Art and Music Block Granl 

8564 After School Educal1on & Salety 112,500.0 
6.416.06590 Other State Revenue 

Total 8300-8599 · Other State Income 1 , 122,8 16.9 


8600-8699 · Other Income-Local 

8634 FOOd Service Sales 


8660 Interest Income 3,042.0 


8699 All Other Income 20,000.0 


8882 Grants/Oonauons 

8672 Fundrals1ng 


Total 8600-8699 · Other Income-Local 23,042.0 I 


TOTAL INCOME 4,174,783.1 j 

EXPENSE 


1000 · Certificated Salaries 

1100 Teacners Salanes 1.047.352.82 

1110 SubsMule Teachers 17,325.00 


1175 · Teachers - Extra Du1y1St1pend 


1176 Bonus-Cert1ficateC1 7,675.00 

1200 Ce111fica1ed Pupil Suppo(I 

1300 Cttrurocate<l·EJCeaJ~ve 0.""'1or 100,800.00 

1300 Certificated - Pnncipal 80,000.00 

1900 Other Geotificated 125.150.18 


Total 1000 · Certificated Salaries 1,370,628.00 


2000 · Classified Salaries 

2100 tnstrucbonai A•de• 257,360.00 

2500 Bonus-Classlfled 5,000.00 

2300 · Classified School Adm1mstrators 118,000.00 

2400 · Cle,.catlTeot>nocal/Olftce 168,835.00 

2900 Other Classified 


Total 2000 ·Classified Salaries 544,195.00 


3000 · Employee Benefits 

3101 STRS $ 113.076.81 I
3202 PERS 


3302 Medicare $ 31 ,59458 


WAYS000772 WAYSAPPEAL-002564



WISDOM ACADEMY FOR YOUR SCIENTISTS 

2013-2014 APPROVED BUDGET 

13-14 APPROVED 

BUDGET 

3301 Social Secunty (OASDI) $ 32,651.70 


3401 H & W Payment (medical, dental. vision Insur< $ 154.062.86 


3501 SUI $ 98.163.50 


3601 Wor<ers' Compensalon $ 65.103 98 


3901 Other Benefits $ 


, Total 3000 · Employee Benefits - - 4-9-4 . ..,..6--53,.....4..,..,3,..-t 

4000 •Supplies 

4100 TeXtbooks 187.000.00 


4200 Other Books and Reference Mater>als 5,000.00 


4300 lnstruellonal Matenals 30.000 00 


4400 Noncapital1zea Furn1ture/'Equ1pment 7,000.00 


4500 Other Supplies 30,000.00 


4330 Offlc.. Supphes 10.000 00 


4700 Food Supplies 10,000.00 


Total 4000 · Supplies 279,000.00 


5000 · Operating Services 

5200 Travel and Conferences 5,000.00 

5300 Dues and Fees 7,000.00 

5400 lnsuranoe (property, student accidenl. board) 45,000.00 

5500 Opartions & Housekeeping 50,000.00 

561 O Building Rent 399,990.36 

5620 Equipment Rental 3,000.00 

5630 • Repairs and Ma1nlena.nce 8 ,650.00 


5812 Pupd Transporta.on 10,000.00 


5831 Swdents Act1v1~es 40,000.00 


5852 Contractor-Food Services 360,000.00 


5894 legaVAud1t 31 ,994.00 


5830 Advert1semenVRecru1tmenl 5,000.00 


5893 Perm11s & LJCenses 5,000,00 


5836 F1ngerpnnt1ng 400 00 


58'10 LJ\COE·Expense Reimbursement 10,04000 


5853 Business Consullants 60.000.00 


5850 Non lnstructtonal Consultants 


5863 Professional Development 5,000.00 


5851 lnslruct1onal Consultan1s 50,000.00 


5856 Special Ed EJ(pensea 100,000.00 


5891 Bank Service Charge 500.00 


5892 Fees & Other Charges 


5890 OtherServices & Opera~ng Expe 128,724.00 


5895 Fundrais1ng Coal 

5896 lAUSD-Expense Reimbursement 

5897 lAUSD-Spectal Education Cost 7,647.00 


5910 Communications (tele. intemet, postage) 32,323.64 

5920 Postage (UPS, Fedex. US Mall) 5 ,000.00 


Total 5000 · Operating Services , .370,269.00 


6000 · Capital Outlay 

6200 Buildings and Improvements 20.000.00 I

6400 · Eq111pmen1 18,000.00 

6900 •Furniture 


Total 6000 · Capital Outlay 38 ,ooo.oo I 

7000 · Other Outgo 


7299 Overstg!lt Fee 43,568 00 


7360 Oebt Service · Interest 30,000.00 


Total 7000 - Other Outgo 73.568.00 


TOTAL EXPENSES 4 110.313 .4 2 I 

NET INCOME 4.469.10 I 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

2012-2013 APPROVED BUDGET 


OPERATING BUDGET NARRATIVES AND ASSUMPTIONS 


• 	 Revenue projection is based on an exercise of caution in view 
of continuing state budget crisis. 

• 	ADA funding rates are projected to reflect about $500 per 
ADA decrease from 2011-2012 rates. We are assuming 
that the ballot initiative proposed by the Governor will 
not be approved by the voters and the economic situation 
in the state will not get better. Additionally the state 
Legislative Analyst stated that the Governor's revenue 
estimates may be too optimistic and the revenue may be 
lover by about $1 billion. 

• 	 The rate assumptions and decisions regarding funding for 
next year is based on advice from LACOE, CSDC, CCSA. 

• 	 Enrollment is based on 520 students with class sizes ranging 
from 20 to 30. Attendance rate is projected to be 90 percent 
and projected attrition rate of 5 percent. 

• 	 Salaries and benefits are adjusted based on the 
enrollment and class size adjustments to reflect the 
economic realities of the School. The board was initially 
advised to reduce the number of teachers to 20 but it was 
decided to reduce the teachers to 21. As part of the 
budget realities the board will make changes to the 
administrative team to right size the administration of the 
school. It may be pertinent to note that LAUSD laid off 
some staff took a 5°/o pay cut for the remaining staff and 
days of furlough. 

• 	 Supplies reflect the amount expected to be spent on the 
number of students projected to be enrolled based on average 
cost of books and experience of the school given the change 
in our curriculum this coming year. The School has been 
advised to buy only supplies that are necessary to educate the 

WAYSAPPEAL-002566 WAYS000774 




children and eliminate the waste seen in 2011 -2012 fiscal 
year. 

• 	 Services and other operating expenses include consultants, 
lease costs, food service and other expenses. Capital 
Expenditures include equipment and facilities expenditures. 
Services include special education costs, curriculum 
consultants, staff development, and transportation for student 
field trips - all of which are specifically to further support 
student and curriculum needs. 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 


2012·2013 PROPOSED BUDGET 


U-11BUDGET 12-fl BUDGET 
Revised PllOPOSEO CHANGE PERCENT CHANGE 

C97.0 520.0 23.0 6" 

445.0 (28.01 (t.2) 

49'.0 21.9 °" 

444.• (U) . 


INCOME 

8011-8096 • ReYenue Limit Sources . . 


8011 . ~1-bn . . 

8015· Char1er $chool General Pl.fl>OS6. State/lid 1,677,128.0 1.- .349.6 {%1'4,478.A .rnr, 

8096• Ill lieu of Pn>pefly Tal<U 595.059.0 802,433.0 T,370 1% 


Total 8011"'°96 · Revenue Limit Sources 2,Z72,187.0
. 

2,065,7112.1 (:IG'7.104.4 ·12'%

.
8100-8290 • Otller Federal Income 

8220• Chid NIJVUln (F-> m.ooo.o 310,000.0 . 

8221 •Trtle I, A. Basic Lew ln<X>me Z00,000.0 200,000.0 


8222 · Trtle 11, /\Teacher Qulllty 1'4,298.7
. 

\4,296.7 .
.


8293· Title II, D EE!T 

11294 • T&NI, Umled Engr;.li (lEP) . . . 

8223. Educalictl - f \61d .
. 

°"°"°"°"°"°"
8225· Shllo Fiscal StllllilizJltia . °"
8297 · Ottier F- Income 


Total 8100-8290 • Other Federal Income 1184,-.T 114.291.7 .

. . 

­
1300-8599 · OthfiStat. Income 

......$ Z21,58U 12,691.18311 $j>ec:ia1Ed e .
8434 • Class Size ReOJcbcn (K-3) e 17a,»4.0 1~0 


~. Clwl..-S<:h Caugcri<:el 81< Ge 
 c ~.22t.O 31t.22U (S.GOS.21
. 

"'"' 
8589• CHI<! Nutrition (Stllla) 2.21114.Z 2,264.2 °"
8560· SUdeL.ottwyRev.... c 28,111.1 5U2U 2S,IJ7.S 94% 

8545· Fldl6es 1nceriNeGtn 90,000.0 (80,000.0I ·1001' 

8566· PE1eachon _,.. c 2,000.0 . (2,000.0 ·100% 

45,21Dol0 136,000.0 n,7'18.0 119%
8551 •CNtterSchool Faafilles 1nce<tM! 

1,332.0 (8,332.0 ·1001'
8563 M aridMusic81ock Gtw>l 


~ · Ms: $chool Education & S8fe\Y 11ZJ00.0 112, 500.0 


2,979.0 2,179.0 .
. °"

BS90 · o.t...St;ite R"""""" 

Total 8300-8599 •OtherStalle Income 1.0IM,A11.2
. 

1.025.61U 21,097.4 (0.04 

8600-8699 • Other lncome-t.cx:al . .
8634• FOOcl Se<vice Sale& 

3,1).12.1) 3,042.0 

20,000.0
. 

30,000.0
eeso · 1rrtereot 1ncGmo .

. °"
1!699 ·MOther1­ . . °" .

.8682~ 

8672 . f tmralling 


Total 8600-8699 · Other lncome-t.oc:al 23,042.0 23,042.0 . . 

TOTAL INCOME 3.884.641.1 3,6118,634.9 (186,007.0 
 -EXPENSE

1000 ·Certificated Salaries 
963,232.00 (219,3'8.0i -19"

1100· TM<:heB Salaries 1,182,600.00 

111O• s..bstilute TeactoeB 30,388.00 30,368.00 


1175 •TINICho<s • EXlra O~/Stipend . . . 
 °"°". 0'4
1176 . Borus-Certif~ad .
1200· Celtl!icaleo l'\4lll ~ °"
1300. Certl"~Dfeda' 100,800.00 100.800.00 °"143,000.00 (22,000.0 •1l%
1300 Cattil'ICllled. Principal 165,000.00 .
1000. oo..r Cel!Tocated 75 000.00 75000.00 

1,312,420.00 (166,368.00) ·11%Total 1000 • C.rtlflcated Salaries 1,478,788.00 

2000 • Classllled Salaries 


2100· ~Aldas 185,32320 220,972.00 36,MU 


2500. Qonus..Cluoifiod 


2300• 08sslrieo SctlOOI Adm--.iors 80,000.00 80,000.00 


2400 · o.ricaVTecMicallOtroce 54,000.00 55,200.00 1,200.0 

59.684.00 (55,585.00) 

°"°"°"°" (0.48
2000 ()Ul9(Classified 115,269.00 

(18,736.20) (0.04)Total 2000 • Clastlfltd Salarle9 '34,492.20 415,856.00 


3000 • Employee Benefits 

3101 · STRS $ 122,000.01 s 108,274.65 (13,725A 


3202 · PERS 
°"
°"


26.516.55 (3,054.2
3302 · Med".,.e $ 31,570.77 $ 

3301 · Sociel Seo..ity (OASOI) $ 28,075.53 $ 24,951 .36 (1,120 °"0% 


3'!01 H & WPayment(-.-_-"°"""""') s
s 

154,062.86 s 154,062.66 °"

3501 · SVI 33,402.86 $ 57,262.04 ZS,159.2 °"
3601 . 'l.lrter¥Comj?80llation s 65,054.93 s 58,761.38 (8,293.1 

3901 •OlharBener115 $ 348.00 $ 596.57 $ 248.57 $ °" 0 .71 

Total 3000 · Employee Benefits 379,51'.95 432,425.42 (89.54) (0.00) 

4000 • Supplies 
4100 T""11>ock3 30,000.00 30,000.00 °"

25,000.00 5,000.00 (20,000.0 O'IC.
4200 OtherBoclks ....~-
4JOO · lnolnJdia.....I M.Coria11 20,000.00 20,000.00 . °"

~,OQq_.QQ • • (40,000.0, 1 ofZ
flWIZ7:>1 PM 4'100 . Hcncepitaliz>ed F~~ET FY 2012·... 6UDG~9~ - ·-· °" 
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WISDOM ACAOEMV FOR YOUR SCIENTISTS 
2012-2013 PROPOSED BUDGET 

4500 •OlherSupplJes 

¢30- O!fico Supplloo 
4700 . food $<4lplies 


Total 4000 · Supplles 

6000 • Opeming Services 


5200 Tia.el ord Cort....,.,., 

SDl -0... MdF­
5400 . - (pnlpel1y, _.._.., board) 

5500· Opstianl & ~ 

5610. BuildrQ Rant 
5620 -~Rerul 
5630 -Repai<s and~ 
5812· PupiT""'sporllllOn 
5831 -StudentsAclMllH 

5852 -Conlr8clclr-Food Setvlcos 
5894 · legaVAud~ 

5830 . Mverti-.tenl/Rocrultmont 

5893 . Peimits& lbnses 
5836 - Fngotpli'iting 

5&40 -1..ACOE-Upense ReOnlusemenl 

5853 ---~ 
5850. Non lnslrucllorwl CmaJllarU 

5863 -Pralesslan8I ~ 
5851~~ 

5a56 •5-"'Ed~ 
5891 •enSelvice C1­
5892 · F-& Oll>e<Chsges 

5890 . OllwSen/ices & ~"""' 
5895 -F~Cool 

5896 •l.AUSO.£lcpenoe Relnill.raemerrl 
5897 • lAUSl>--S9oclal ~Cosl 

5910. Ccmnulicalians (lele. lnkwnel, postage) 
5920 · ~(\PS, I'-.., US M-i 

Total 5000 • Ope,.llng SefYtc:es 
6000 · Capital Outlay 

6200 ·~-~ 
6400 -~ 

6900 . FvMurw 


Total 6000 • Capital Outiay 

7000 • other Outao 


7299 · OY<ni\tll Fee 
7350 • Del>t SeMco • tnllfOtl 

f Total 7000 • Other Outgo 
• TOTAL EXPENSES 

NETl.NCOME 

1M2BUOOET 
RovlMd 

40,000.00 
5,000.00 
9000.00 

1119,000.00 

10,000.00 
7,000.00 

45.000.00 
50,000.00 

388,340.16 
6,470.00 
8 ,650.00 

10,000.00 
10,000.00 

370.000.00 
31,994.00 

5,000.00 
10,000.00 

400.00 
10,040.00 
65,000.00 

5,000-0!> 
10,000.DO 

100,000.00 
500.00 

10,000.00 
. 

7,647.00 

-
5,000.00 

1,168.Q41.16 

91,730.00 
48,59<'.00 

. 
140,324.00 

'43,5ell.OO 
30000.00 
73,668.00 

3,861,828.31 

22.813.59 

t2-1l BUDGET 
PROPOSED 

20,000.00 
15,000.00 

3.000.00 
113,000.00 

5,000.00 
7,000.00 

45,000.00 
50,000.00 

399,990.36 
3,000.00 
8,650.00 

10.000.00 
40.000.00 

370,000.00 
31,994.00 

5,000.00 
5,000.00 

400.00 
10,040.00 
60,000.00 

5,000.00 
50,000.00 

100,000.00 
500.00 

10,000.00 
-

7,647.00 
. 

5,000.00 
1,229,221.36 

30,000.00 
30,000.00 

-
60,000.00 

43,568.00 

30000.00 
73,568.00 

3,636,490.78 

62.14-4.16 

CHANGE 
(20,000.0 
to,ooa.o 

16000.00J 
(76,000.00) 

(1,000..0 

. 
11,MCU 

(l.410.lll 

. 
""1000.0 . 

. 
(6,00Cl.0 

. 

. 
cs.-o . 

. 
411,000.0 

. 

. 

. 

. 

. 
-. 

. 
63,180..20 

(61,730.00) 
118,594.00 

-
(80,324.00) 

. 
--

(278,337.5') 

92,330,58 

PERCENT CHANGE 
0% 

0% 

10.671 
(Q.40) 

°" 
°" °" 11'!1. 
o% 

°" °" 
°"' °" 0% 

°" 
°""' 
0% 

°" 11'!1. 
0% 

0% 

ft 
0% 
K 
0% 

K 
K 

'"' °" ft 

°" . 
6% 

°" (0.381 

-
(0.38) 

. 
. 
-
-7% 

405% 

t 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

FINANCIAL STATEMENT NARRATIVES 


APRIL 30, 2012 

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position 
and performance in line with historical records of the school over the past five 
years. This is an indication that the school is one of the best fiscally managed 
schools. Some of the ratios indicating strong financial position include current ratio, 
(the abilHy to pay current liabilities when due) of5 to 1 compared with accepted 
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total 
assets of 10%, meaning the school can withstand losses in the future without 
worrying about paying its bills. Finally the financial health ratio, which is the 
relationship between the school's assets and liabilities, is 10 to 1. The industry 
average is one or higher. 

The accounts receivable balance is $581,933 which comprises deferred payments related 
to apportionment and other revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $403,976. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end ofthe 
period. 

INCOME STATEMENT: 

For the period ending April 30, 2012, Net Income (Joss) is ($278,444) versus budgeted 
net loss of($1,374,409). The big difference is as a result ofa revised budget awaiting 
board approval. 

REVENUE: 

For the period ending April 30, 2012 total revenue is 2,530,219 this is $733k over budget. 
This is mainly due to pending revised budget scheduled for board approval. 
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EXPENDITURES: 

• 	 For the period ending April 30, 2012, total expenses are $2,808,663. This is 
$363k under budget. Dus is due lo revised budget that will reflect in future 
reports. 

• 	 Salaries and Benefits - The School expended $53k under budget in salaries and 
benefits. This is due to revised budget which will show up in future reports. 

• 	 Books and Supplies are 237k under budget for the period. This under budget is 
because it is early in the year and also because of revised budget awaiting board 
approval. Services and Other Operating Expenses are under-budgeted by $25k 
due to revised budget. 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 

STATEMENT OF FINANCIAL POSITION 
APRIL 30, 2012 

ASSETS 

CURRENT ASSETS: 
Cash $ 25,431 
Accounts receivable 581,933 
Other assets 75,474 

Total current assets 682,838 

PROPERTY AND EQIDPMENT: 

Leasehold improvements-Erate 35,483 
Leasehold improvements 277,533 
Furniture & fixtures 144,651 
Less: accumulated depreciation (53,691) 

Total property and equipment 403,976 

Total assets $ ====l,0=8=6,=8=14= 

LIABILITIES AND NET ASSETS 

CURRENT LlABil.,lTIES 

Cash Overdraft 

Accounts payable 
 $ 74,244 
Payroll and related Liabilities 46,574 

Total current liabilities 120,819 

NET ASSETS 

Net assets-beginning 
 1,244,439 
Increase/(decrease) in net assets (278,444) 

Total net assets 965,995 

Total liabilities and net assets $ J,086,814======= 

t 
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Wisdom Academy for Young Scientists

Budget Variance Report


From 7/1/2011through4/30/2012

In Whole Numbers 


Current Period Current Period YID YID Total Bodgd
Actunls Budget S Ytriftncc Actuftl~ Budget S Varlnnce Dudgct Remaining.4/30/2012. <lt.Jono12 

A. REVENUES 

"I-~·-· ·~ ... ~· ... · · ·~ .. .:.~~-~·:.:t;:' ,:8015 ITOTAL~·REVENUE t>i'MlTSOUiic.Es ~ · ... ...._"')"''"'" ·-""'""""-""!.,.• n;-•~·tt':'•- ~ -, , 

..; 

·ft,~~ - ,__.,."-.\ ,_,........... ~............. ~
'~· (· ...·>,) 40,4,56.. '· ' . o11/f.....~Y.4&,4'56. 11W1~~\3'46;.262l '\11· :~~s;o2Jlt:'\i"· ?ssl',239' T~··~umml r ,':' °'2is;sw'

.. 
..-....\ ,;.·: . ~ ·: ... 


FEDERAL REVENUES 


8291 Title I r··...-....-,.~ ·.~ ­ 121,952 1 291,394 291,3948298 Title 11 ~ ,;0 ~I ~ ..~\~' -:,. I5,871 14.297 14,2978296 Title IV 0

8220 Child Nutrition 
 ~·--- . ;, _. 0

0 44 ,36~ I (44,36~) 1 " 11 
: 'J37j67lf; 310,5231 (172,849)1 443,604 305,9308229 Facilities lnccntive Grant 0 6ll,286 ' 90,000 (29,714) 90,000 29,7148221 Education Jobs Fund


8226 Other Federal Revenues/Prior Year ;;- ~-:" 4~1
.~o· ' .056. ',,,

TOTAL, FEDERAL REVENUEs .,. ·-- 44.:i6o'1:·'.": '"'(44t1"6oil:\"S'7:32·.:&.m.;.; c· tt s2~,J46-!l"t: ·~-···(28~:3'.:in)I~ ·- - 74·9,295·1·- · ·6ii;m
;., ........ .'t"'':'"f -..•~•• 


OTHER STATE REVEN UES .,..t;~/ ~- 08311 Special Education 

8480 Categorical Block Grant 

0 51,505 (51,505) ~ >- 4,5~2 213,727 (209.135) 208,890 204,298

28,768· o 28,16s :" .:f;,.!:'.f~'.~ss;40~·: 110,260 78,145 313,757 125,3528480 In Lieu ofEconomic Impact Aid () o ~;,\S;,\1iH~3gJ 131,938 (131,938)8569 Child Nutrition-State 0 462 (462) . , ::.';; to,M:;~ 3,232 7,411 2,264 (8,379)8566 PE Teachers Incentive 01 0 ./ .·?~-,. '. :1 ;~6ef.~ 1,468
8563 Art and Music Block Grant -.. ' ' 58,696 57,228
0 0 i '.'::.' . r:t\·43'2 143 8,332 8,1898564 After School Education nnd Safety o· 
 ''''·73.125· 73.125 112,500
8434 Class Size Reduction 0 0 ,, / 94;194 44,084 50, 110 176,334 82,1408560 State Lottery 0 0 ' .'· .):.. ·:.1•. ":1 29,250 28,688 28,68R
8481 Charter School Facilities Grant 0


8590 
0 .. • )';. . (f· 0 0 65,000 65.000All Other Revenues 0 99 (99) :· ·.~:~. :. "205' 693 (488) 2,979 2,774 

. - - · ­ _ .. 'tf - ..........,..... . ......... _ .........,., ..
TOTAL; o:rHER:STATE ilEv'ErruE5 •11:~~~;;- ~0"1s:76S::L:;· , ..' s2f066 /r? "'~ .... "'"' r~f~~?~~~:::_:·.\,:.,t" .,..~ .-.,....... ... .__ ......................~--- ·· --~-··-·- · ·-....~.... ./
.)(2J;~sl t~P5_c>~1h; ;.~· :....,o1;2'46: "", . .·aa5°?467t. ,. , ..,, ·~ \97~,439.: &., T' ~33,3s i ,
_. ......··.,·'......, ....I•,:J·•.• 
1· ,., ....~. :~.· \· ' ~~ ~ 

Prepared by Bali Business Management 

~
~
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0
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Wisdom Academy for Young Scientists

Budget Variance Report


From 7/1/2011 through 4/30/2012

In Whole Numbers 


Current Period Current Period YTD TotalActuals Budget $ VRriRnce 
VTO Budget 

.4/3012012 
_,A:dunls Budget S Varinncc Budget Remaining

..4/3012012 

OTHER LOCAL REVENUES 
,.-·~1· 

8780 In lieu of Propcry Tax '<·
65,04_8 111,422 (46,374)8779 Fundraising ·422,879 299,873 123,006 606,092 183,2130 (539) "~;t;9l1'1 '8700 Other Local Income 5391 -· .,• 1,078 863 (1,941)

8785 
1,439 8,952 (7,513) ; .; • ,4,570~ 71,866Prior Year Revenue 0 •:.;. 

(67,296) 9l,290 86,720
" 7,S3f 

TOTAL, OTHER LOCAL REVENuES ' .r .•i:-··1:'~'"'{;"6;'4]8. i-. · ..... iIJi.s3fl"7·"i'}53;:i41ilr:~~\~~)4~~t~;~•.. \: h .1 ..,............,,_.... ..-.. 
lr ·-'3721§17." •··· ··-· ·; 'cf4:ii"io ' 69i,3ii'i l~'' . . 2<;'7;9'92

SUSPENSE • INCOME 

'-"" • •..._ . . •. ;;;.;s;;,.R:'··~~,.·,-·~·-···""'.-'°"'""J,,.,\'.' ,.,,.•~r..:~· ~"<;:· ,,.,1."'·--12~ ·""-·r.:i~l~""'.""m\'lll"n,,,1...0TA.L.'-REv.11.J'tu~-: ~~~ ~....,.~-::>.:.~;,.10: '..t :~r_ ffr~··-~:'·\.~~3:>;-~;t;l. .}~$;i-~\~~,~·~~~~;"4~~t':,../ 
...."'b.:.::

B. EXPENDITURES 

CERTIFICATED SALARIES 
I , , ',..'~•.',,:I •;•.:,I ,.:•,, .:7


1100 I Teachers' Salancs 98.863 75,314 1 23,549 ••. &26;:1'30; 753,140
1220 Substitute Salaries .;-, ' .~ _of·, 
72,990 992,234 166,103' 9,038 (9,038) _.,,· 72,301~Teacher> Ex1nl Duty (72,30 1) 70,388 70,388

1300 I School Administrators' Salaries J .-. ::. . 85,000. . 22,150 · 15,574 I 6,576 ! 24,592 104,343 266,888 37,953'~J~~
TOTAL, CERTi:FICATED SALARIES 

·•·•-- ·~r.·~· r~·~lllr"~ ·.~:.1•.z.•<.o;:::t:_::)2lt0.~~1 ~~ ' •. 99;9261• 
- ~·#-1~"""·,,, ......,_...,,.""..,.,....,,,-~ ,·~1 -~---· __,,I... ~· ~. 21,087; ;;f'1',:fJ£!~~.~.;;?,6,f ''•) io!' ',9su;OJ3 { . ' 'IOS,033: ·;; -~:i.iioi;s11i1-: •."274;444

I --~ • : ~~·":•~CLASSIFIED SALARIES • . .,., ... 


2100 
"~':;;f,[1:f•:;;_~
Instructional Aides 25,2202300 Classified Administrator (25,220) \.' :~·~· i' .:.'£) .., 176,541 (176,541) 128,836.8;90'7, 0 8907 ,.. ,. ·.·:1<15"8''42'6',2400 Clerical /Office Salaries 0 58.426 59,400 974f2;4,03.;; 16,225 (3:s22) ~·· ,:,, i04;Ji9·6· 162,2452900 Other Classified Salaries (58,149) 128,604 24,508l7,7S2 21,037 (3,285) ~'".•': 69'.9l:{ 147,257 (7,294) 48,972 

f
(90.991)

':'.. -......;,, ... - -••'"'"!'.••· ~.~..-hTOTAL, CLASSIFitD SALARiEs . 39,062 ... ·~ ·· •<;f:4s2 1· , "(nT420>I;~~:~5o~s6tl-:".'. '::'4s6;i>43r.I--,_-crss:m·w-··--·-. '°36s;sff1- · :·;:-16S:sI0> 0)
~
~ Prepared by Bali Business Management(/)
0
0
0
--.I
00
N 
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Wisdom Academy for Young Scientists 
Budget Variance Report 

From 711/2011 through 4/3012012 
In Whole Numbers 

Current Period 
Ai:tu'81s 

41Jor.to)2.· 

Current Period 
Budget s Variance 1r."·,~~~is ,' ··:~I 

r·(t4/31fr.20'J..2. '. ~ 
f.:,, ... .,., 

YTD 
Budget $ Vn rin nce 

Totnl 
Budget 

Budget 
Remaining 

3101 
3202 
3301 
3302 
3400 
3501 
3601 
3902 

EMPLOYEE BENEl!lTS 
Strs 
Pers 
Oasdi - Regular 
Oasdi - Medicare 
Health & Welfare Benefits 
Unemployment Insurance 

• Workers' Compensation 
Other Benefits 

TOTAL, EMPLOYEE llENEFITS 

~-· 9,J2Q 

9' 
2,81'l/ 

·2,3Zl"' 
1,708 

918 
1,185 

15 

····-· ,..,.,.·-··· ·~ ­r. .~ :: (~.~ -::· 18,138, 
·- _,,~ 

8,244 
0 

3,874 

2.355 
8,340 

487 
3,733 

81 

;\~ 
876 '~~ r 78,.J,85' 

~ ~~ . • 0 
(1,063) · ··•,.,.:,.~4.~v3.• 

(34>~.v;- ~''i: :19~?·26 · ., ... r .f/'1 h ..•. . 1 
(6,632) • .r.; ·-}'.;,f~~~88~ 1 

491 '°.:' :: .~7:892 . .r .... ,· 

(2,548) ' 10;7~ 
(66) . .·.· 291 

,. 

78,378 

30,135 
20,823 
83,400 

4,308 
44,801 

569 

.. . ..r~ -~ ~----, ,..~-:n-· ~---··-- -.27,lf4 ~- ,..,(8i9;76) -!;.-::, . ·~1"28 t180 >·. ~·. '.262,414 <• -· ,, •\o: _...,,...., ~ •• ,., .... 

(193) 

(5,662) 
(1.097) 
42,488 
23,584 

(34,077) 
(277) 

.• r"i4;16Gi •:.­

116,697 
0 

22,680 
25,815 

124,080 
5,341 

44,508 
1,462 

38,512 
0 

(J ,792) 
6,089 

(1,808) 
(22,551) 
33,784 

1,170 

·~ ·34o,s83I~·--· • .5J,4o3 

4110 
4210 
4300 
4400 
4390 
4350 
4710 

BOOl<S & SUPPLIES 

Textbooks 
Books & OtherThank Textbooks 
Instructional Materials & Supplies 
Non-capitalized Equipment 
Other Supplies 
Office Supplies 
Food Supplies 

TOTAL,BOOKs & SUPPLrES ., ­ - -­

;:·::·;:;:·~1~1·:·:.;:·~;.~I 
'() 0 :.-...: ..• (3,1.6:.iir· 
0 '':1-'" •~ .-,.211l'Cl'4· 

111889 4,167 1.m -- /, -:J0,'.7,\ls 
2,11s 4,161 ci.989) · -· ." 5s,106c. 
5;716 4,292 1,424 • ~ < ~;162~ 

62 4 161 (4 10s) .:·· ·•. ·· '.·.·fsr68s·. 
. , ' ,"\··." ··-' ·' . \ 

... 
75,000 
3,588 

41,667 
41,667 
42,923 
41,667 

197,197 

(41,352) 
17,516 

(10,932) 
16,439 

1,239 
(35,982) 

(184,571) 

45,000 
15,000 
20,000 
30,000 
23,625 

7,000 

11,352 
(6,104) 

(10,735) 
(28,106) 
(20,537) 

1,315 
(12,626). 4;316. ;f:\-'.'.Si\:~\6i~~ 

... -., --,~~,.---·~~ " .....,,,.....,,. ,.,_ ·~·-".....~..,..·-~~. · ~. _. _;.,.................~,.,,, ,~,..,--=-r.-1~··-~- -~__,,.........--·-·--· ': ..;:.ci:_~:..-:·~ 24,J6"1,· •, '•r, '16,193 ' '"'·.7;368t·~.'.~:~Ou)9_~:~:~ :"443;709>' · .(237:<>43) · 140.625 -,· "<. (65·,441J 

5220 
53 I 0 
5450 
5500 
5610 
5812 
5831 
5840 

SERVICES, OTllEROPERATING EXP. 

Travel & Conferences 
Dues & F~es 
Insurance 
Utilites & Housekeeping 
Rentals,Leases & Repairs 
Pupil Transportation 
Student Activities 
LACOE Expense Reimbursement 

;•. r 

62; 
. ~:..o-: 

u~ '' o· 
' ' 4,~S1 ' 

18,870 
365 

8,040 
0 

1,125 
292 

2,088 
3,750 

30,738 
2,500 

833 
418 

~. 

-~''' .•. '·~'.;/'• :.~-J '.;. ;~ 
c1.063l ;;A i>.':-;. ~,,i_;3~r 

(292) Yif.·~i:;~~;.';~··.'.'J:32'i
•·r.•1'.f·t{' If',.<2.os8) :,.:;1· h.:·,m; 6~,, 
t•'' ..1,;;r-'1, :'j i'.i(~·1631 :· .. ~· ....\3~~ 1 , 

(11,868) , . • 1''338,q{9~ 
(2.135) ·· .:. : ;'. :~.2~: 
7,207 ~ • 18,013 . 
(418) t. .1~675 ' 

11,250 
2,917 

25,052 
37,SOO 

297,384 
20,000 

8,333 
4,183 

(6,116) 
412 

13,517 
(4,085) 
40,635 

(15,708) 
9,680 

(2,508) 

27,182 
17,000 
45,000 
48,265 

376,378 

22,048 
13,671 
6,431 

14,850 
38,359 

I ~ 
~ 
?< 
(/) 
0 
0 
0 
-.....J 
00 
(...) 

Prepared by Bali Business Management 
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Wisdom Academy for Young Scientists

Budget Variance Report


From 7/1/2011 through 4/30/2012

In Whole Numbers 


Current Period CurrentPeriod YTD YTD·· 'Aci.l•Ais lludget Total BudgetS Vnrinncc I \ . -A'§'~~-~ff1, Budget413012012 S Vnriancc Budget Remaining' • 4~.1llJ2()12 'I• 
. • -.- ,,,·· I5853 Business Consultant 6;63i.I 5,000 1 6315850 Non-lnstructlonnl Consultants 1- • 0 

·• ·": ::;~:·'49·o'~s~ 50,000 (975) 85,000 35,9755851 Instructional Consultanis 
6,250 (6:250) ' c '~~;;,6§:?~:r' 62,500 4,433


5863 Professional Development 
10,207 3,750 6,457 . 1182;494 37,500 44,994


5854 Consultant-Food Services 
100 1,458 (1,358) ' ·- (i' 2;947'


' O 
!4,583 (11,636)

58LO field Trips ~. ,- 142;2_17
0 0 

0 142,2!7 443,604 301,3875820 Legal & Audit / a 051•!9'6 500 0 05852 Special Ed Consultants 1·,SL,88! 5,000 46,88716,013 20,294 63,988 12,10!5890 ,.Other Services (Hiring Cosl) ..35,198 202,940 (167,542) 109,782b 74,3845900 · Communications I• " ' 0 054)., 0 05920 Postage (UPS, Fedex, US Mnil) 
1,667 (1,!24) ., ' . is1260: 16,667

5890 Other Services & Operating Expenses 
0 417 c411) •· ·1.ws 4,167 

1,593 42,000 23,740
(2,959)2,4'58,5898 LAUSD SpecialEd Fees 

3,909 (l ,451) ·,, ·. 63~9121 <. 
9,206 

39,387 24,525 2ll,025 147, ll3Suspense Expense 364 
(9,206) :·,;,,, ~~· ' .J, 92.060 (92,060)

·~ ' .: 364 '
'TOTAL, SERVICEs & art-£OPER. EXP. r • ·l~'·.--,~~r'::..,;..-,*71

372291~· ~.:""f_~-. 94.19s •:I\;~~-i.".._,r,.. ........ --- --·A l""'C' "'"~"7RI _ - ;;.;...;,.)..I""--~-:-f•.' (20;Y1>!iJ .-'-':'.<•_i;9S7;0119 ..~-,. ,-- ..."- ~-·· -·­_..,,~··7'?'.""'

• ___ ....' ' ''.931,423 ; ' . 25,666- - 'i,469~i24 ,. - - 690,061
CAPITAL OUTLAY

6200 I Buildmg and Improvements ·' . ­
6410 

o· {l,667) ~·~\ :: ;..·~:oCapitalized Rquipment 0 
J,667 1 16,667 (16.667) 91,7303,167 ~'~'.~ ,_:~6900 Furnitures {3,167) ' 31,667 (3 1,667) 45,494>_:_,_.•833 {833) ;.;·• .I '(} 8,333 (8.333) 3,100

TOTAL. CAPITALOUTLAy -..~~""".C.~: o1 ·· -~r ..,. · "~; ··: (s;6615 :~--~~~~~~;·_:j
I ' ~ °' ••·-· - ... 5:667, I ..~~-~----.. ~~ ·-~, .- -- -·~ ..,.. ' ~-i;)t;·~}f;:;•. , ,{.;.~~ ,f>''.'c }:S~,667: · ~~ , · ,(56;667) )40~324", -. ::'."<·"" ·-·~ o

1,t\,i:.1.•7000 IOTHER OUTGO 07299 District Oversight Fees </ .~~ I ' 73,568 73,5587438 Debt Service • Interest l,l 14 1 (1,114+ ;, .. -777 I (8,275)9,052 13,334 (3,334) ·f-~J}. · ·\. 32,500

-.I'OTAL, OTHER OUTGO •• 1!:-''M:f· '°~'(~-r:~~~;"~/l ..~....:r.l''"I"""-.,~ ...~~ .. .,,...-. ... 1


-· .. ' (32,500) 
'•'>t~...lt""'"'..0..:' . ·-,~~~--;,:.;o'i-~'- :'"v4:1_•·~~ -~... -r:,..:"l.,.. __ , ,..._~v~¥·•,...o_4;q'<i8~ ,;·-. 'r"(4;448) :...-_,. "':"' J,n• 1«·~'-' · 41~ss2: ....-1- """''""""'t'~· · ...-.,.....,.,,.1_ ................__
•c;. ~ -~· .'~~ ·;~~t:; "···· :~ •(40,775) · -.., • .'73,568' · -73,568..·7.1:! ~~~· ~ ·- - ~- . .~TOTAL EXPENDO:-URES,. -.. '.~~;-;p...... _;_ :- ::,.: Z.1~603,Jg·~~·'#.~'.-pl~2,,Sl~~~~)[~~~:;81J~6ih-~~.?i1,~)S.1J:1.t;~,,6tM.8)J~~t-2~~~%0f526.Net Incomc/(Loss) !

Q9,891) (94,~6~ 54,473 tms_.4~4ll _ <1.m,4o9J 1,095,965 Sl,260 577,966IChange in Net Assets {39,891) (27&,444JI(94,364) 54,473 c1,314,409J 1,095,965 Sl ,260 
'\]

577,966
~
~ Prepared by Bali Business Managementen
0
0 

.......
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Wisdom Academy for Young Scientists 

Budget Variance Report 


From 7/1/2011 through 4/30/2012 

In Whole Numbers 


YIDCurTent Period Current Period .,·-ActUaiS.. Budget S VnriRnce • ·::·~;xtiUili ' ­
·4/30/lOU. ·r- :4(jltao1~1,'... ; 

1.~f:1 .::~/~'·•s_.. , ·-· · , · · r 

.. 

YTD Total Budget 


Budget S Variance Budget Remaining 


i 

~ 
~ 
~ 
(f) 

Prepared by Bali Business Management0 
0 
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ISDOM ACADEMY FOR YOUNG SCIENTISTS 


.\SH FLOW - ACTUAL & PROJECTED 

JLY 2011-JUNE 2012 
 ·:\ ~li!::J Projected Projected

~[ l''Zg~.L:f.:~Z,:'.Jr'~:ii·T..'"·~~j~U: ·T.~~]l~-:~0'1:;;!1:'1:·:7 
Nov-11 Dec-11 Jan -12 Feb - 12 Mar-12 Apr-12 Ma -12 Jun-12 Accrual

2011-12 ; Jul-11 Au -11 Sep-11 Oct-11 
538,535 229,361 -40,708 360,022 139,296 157,520 25,431 -38,279 -59,523 

ilNNING CASH BALJl.NCE 478.154 391 ,402 326,788 256,859 

.....~... •\.,
IRCES OF CASH: 

0 63,410 28,689 547,983
92,511 139,399 361,451 624,342 21,042

IERAL PURPOSE • _1,571 ,792" 

.. 
 19,085 5,871 200,000

4,286 22,887 103

ERAL FUNDIN G 200,000' 

,.' ',•,·...: 33,998 44,360 44,360 29,36163,414 161,510- 443,604\ 15,003 


'

.D NUTRITION PROGRAM 

0 28,300 16,682 7,172 136,991 
EGORICAL BLOCK GRANT 313,757 22,703 28,744 49,927 108,376 

. 55,459 64,212 64,212 151,690 

EU OF PROPERTY TAX 606,092 21,183 28,244 28,244 28,526 28,244 


~· -~ 4,592 0 22,926 4,062 152.420 

CIAL EDUCATION 208,890 


1,848I 2,085 4,430 2,565 462 462 
.D NUTRITION - STATE : ...·. 2,264; 1,222 

52,157' 42,037
A SS SIZE REDUCTION .: ·,~ . -:176,334 

~~·.J(..·~·- ~;.1 _.. 14,625 14,625
7,837.A.TE LOTTERY :J . ,. 28,688 


J'J~~: . •', .-~ 90,000 

;, .RTER SCHOO L FACILITY (SB 740) : :•''.; ·~ ' 90;000., 

7,543 7,534 7,534 7,534 7,534 15,082

;, .RTER SCHOOL FACILITIES INCENT a5:ooo•. 


t '..-,;,.,I,'•";
'( ·.,, ' 

'EACHERS INCENTIVE : ···'
.J.:
58.ees

·r
'. 1,468 1,611 


... ' ~. 
.;.. 


,-: 4,166


, ..,,.- . '.e:.332· 143 143 f~· S & MUSIC BLOCK GRANT 
I. 

'TER SCHOOL EDUC & SAFETY ' 112.soq:; 73,125 11,250 

~ "°
1
~
(/)
0
0
0
-....j
CX>
m 
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SDOM ACADEMY FOR YOUNG SCIENTISTS 


.SH FLOW • ACTUAL & PROJECTED 

LY 2011-JUNE 2012
-- · ---- - ­

~~~~~~_..,,,...,r:-,·r·-· ~"'"lC- c.,,. .,_,..~,·~ ... -~ .,,,~",•..,... ],..."'~~lliJDJ'"·~..,,.,,.,. Projected
~~1.l.ilJ ,~ , .{~r,:,~~· 14.1\WL J~~.l~t..V t:_;. ~Projected-~ 

Jan - 12 Feb· 12 Mar-12 Apr-12 Ma -12 Jun-12 Accrual
2011•12 . Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 

67 675 99 99 297
oR STATE REVENUE 	 2,97.9 . 802 144 92,524 

'I," ''"'­
ELLANEOUS •'" I:';: -.<11,1 '• 50,000 75,000 	 197 

1 7 7 	 6 127 127
'I.EST INCOME 	 1·" 

g;O'l2 ' 101 239 80 76 72 8 

~ · -
B8,2-41f 1,070 2,459 300 700 580 2,012 1,433

oR LOCAL INCOME '•!>.. .
r:.·.. ' ' 	 10,329 5,970 69,356

R YEAR REVENUE 	 : .;:·, ). I

i':t\ 


1 ~- I 1· 1• ..~· 
lUNTS RECEIVABLE "~·1:,·,,,.:.- .~

:· ' :• .:~ 

·~~:.;. ... 79,595
STMENTS 	 •• , \ .. ·~~ # • 

' ~ ' 
1,325,195

T, LSOURCES 	 3,~-~o.21SI 50,101 156,344 332,861 593,237 43,687 59,039 841,023 124,386 276,162 201,357 232,277 173,845 

257,708 135,566 1,265,673. . 528,255 547,746 659,649 850,096 582,222 288,400 800,315 484,408 415,458 358,877
L CASH AVAILABLE i ~ : 

.:i !CATION OF CASH: 
.,..
.

" I" ·< 

128,942 127,243 128,921 	 119,130 119,895 128,942 128,942
-AlRIES 	 1,780,322 20,607 36,132 110,929 127,931 135,611 

47,021 67,172 43,809 54,977 14,192 31,462 30,051 30,051
:FITS 	 340.5~3 33,229 17,514 35,473 59,545 

0 :sANO SUPPLIES 140,~25 1,633 2,230 11,459 38,849 24,939 571 47,232 8,173 4,330 12,243 

' 


164,870 244,929 85,235 145,007 114,122 140.800 97,465 120,286 97,174 130,21 3 29,315
R' 'ICES ANO OTHER OPERATING 1,469,224, 46,797 

<

... .. 34,5870 1>SERVICES 

5,667 5,667 100,322
p rALOUTLAY 140:3z4" 	 1,000 ~ 

CY~ 	 2
-<
(/)
0
0
0....,, 
00....,, 
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VISDOM ACADEMY FOR YOUNG SCIENTISTS 

;ASH FLOW • ACTUAL & PROJECTED 

ULY 2011· JUNE 2012 


~.~A~filh''f , .~. ~ 

'1:·-· ' ' 
.2011~12: Jul-11 Aug-11 
-.,..-.. ' ..;COUNTS PAYABLE/LAUSD .. 

,•;:
VERSIGHT FEE . . 43,566 212.- . 

,.(. ' . .., . ' WROU. UABll!ITIES .. .. I ' 
... ;f·:·~~···\~EDITCARO PAYMENT 

.- "' -' 

~ 

)ANS PAYABLE :·-·:~Y·:i..c 

. ._ 
TEREST 30,000, 


.­
t°'~ ! i·~. I ~· )VANCE 

; -'i· 

- ._' !1:~ ij44;~44;~~SH APPLICATIONS FOR THE PERIOD 136,853 220,958
', - ' ._' ,,. ·~..•. ­

.r. .~ti 
:f_>! •' 

1 
':T CASH FLOW FOR THE PERIOD _: .-. {.:·~5iiJ:r~' -86,752 ·64,615 

.- .; .-- '· 
lDING CASH BALANCE >· ,:I •' 391,402 326,768 

ank Statemerits Balance 391,402 326,788 

alance Sheet - (Cash in Bank) 0 0 

~ 
~ 
en 
0 
0 
0 
....... 
00 

~-~-Projected Projected 

Sep-11 Oct-11 Nov-11 Dec-11 Jan - 12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Accrual 

282 0 1,114 1,114 37,523 

80,208 -57,576 72,672 

150,000 


402,790 311,561 352,861 310,805 440,293 345,112 2-57,936 333,446 295,987 195,069 293,845 


-69,929 281,676 ·309,174 ·251,766 400,730 -220,726 18,224 -132,089 -63,710 ·21,244 1,031,350 


256,859 538,535 229,361 -22,405 360,022 139,296 157,520 25,431 ·38,279 -59,523 971,828 


256,859 538,535 229,361 (22,405) 360,022 139,296 157,520 25,431 


0 0 0 0 0 0 0 0 
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WISDOM ACADEMY FOR OUR SCIENTISTS 
2011-2012 BUDGET (J)

WISDOM SAL ARMY MANCENT. 11-12 11-12 H-12 ~ 
BUDGET BUDGET BUDGET 
Estimate Cstimato E1t1mate s 

Total Enrollment 467.3 229.9 227.~ 

ADA ­
INC OME ­

8011-8096 · Revenue Limit Sources 
8011 · Suppl•m•nt•I Hour& - s $ 

8015 · Ch011er School General Puri><>•• - State Aid 1,501,876.5 730.298 771,579 
6096 • In lieu Of Propert)' T e~u 558,872.9 261,522 277,351 

Total 8011-8096 • Revenue Limit Sources 2,060,749.4 1,011,820 1,048,529 

B1 O.Q.-§.29.ll..:..Otb.tlt.fgd~..l\L.IncQJ.!!e ·-· -----·­~Child Nutr1tlcri (federal) 443 604 0 0 443.80• r,~~ 
11221 · Tlll• I. A, Basic Low income 200,000.0 100,000 100,000 
6222 · Tlll• II, A Teacller Quality 1 2,852.~ 6,433 6,~20 

6293 · Tiiie II, 0 EETT 0 0 

8294 . TIU• Ill. Limited Enoll•h CLEP) 0 0 
8223 · Education Jobs Fund 0 0 
6;125 · Sta!O Fiscal Stabfllz.aUon 0 0 
0297 · Olller Federal lnwme 0 0} . 

Total 8100-8290 · Other Federal Income 656.456.5 106,433 550,024 
8300· 8599 • Other Stale Income ­

8311 · Spocfat Ed 192,614.8 97.'026 95,569 
8434 · Class SIZe Reducucn (K-3) 1'76,334.0 0 176,334 
8460 ·Charter Sch Categorieol Blk Gr 299.746.9 149,204 150,543 
6589 · Child Nultltlcn (Stele) 2,019.4 0 2,019 
6560 • StalO lo\lary Revenue 25,585.9 0 25,586 
8545 · FaGillll•• tncanllve Grant 90,000.0 0 90,000 
BS66 • PE T•achero lncanUvt1 SB,S96.0 29,346 29,348 
6551 ·Charter School FaGiliUes loconllVe 65,000.0 65,000 
8563 · Art and MustoBlock Grant 8,332.0 4,166 4,166 
6664 ·After School e~ucallon & Safety 112,500.0 112,500 
8590 ·Other Stale Revonue 2,979.0 993 1.986 

Total8300-8599 - Other State Income 1,033,808.0 280,737 753,071 
9600-8699 · Other Income-Local . 

8634 · Food S""'lca Sates . 0 0 
~fiO · lnlO[ll.f.\ lOOl!iI!G __ 1.521 -2&1:.2 --Joa~ :-..,~99 ·All Olllar Income 88,248.0 0 88248 ! . -· 8682 · Granti700il11~ . 0 0 
8672 • Fundrelelng . 0 0 

Total 8600.S699 ·Other Income-Local 91~290,0 1,621 89,709 

TO rAL INCOME 3,842,303.t 1,400,511 2,441,793 
ex 'ENSE 

1000 · Certificated Salaries 
11Q°-:.._!_e~~~~.!!!f~.. 908,233.7 <120,000 

4:i,",t" -:·~~~·~~ ''.'.'.1&~1iTll · Substitute Teachero 70,388.0 
...... 1w=:::::: , .... ~~ 
m ;i:r.'ache,.,. EX1i'a o'UiY1sup~ • . ~-:-~-~ ·:~.01.aooi ......:...~-a~ _ .,..,...o: --- ~K 

1176 · eon,,,_,,,..,,c11100 
1200 ·Certificated Pupil Support 0 
1300 • CertiOcated-Execu\lva Director 109,020.0 54.510 54.sio 
1300 · Certificated· Prlnclpol 157,868.0 60,000 77,868 
1900 · Other Cortificaled . 0 0 

Total 1000 • Certificated Salaries 1,330,50-9.7 see,s10 734,COO 
2000 • Classified Salaries ·-··· -·---· ""\.·-------­

128,835.G --4&.4o0 82,436 ~C!!:c§::J§..,iiUC~i":"~- · - .. ~ . 2500 • Bonus-Claoslfied ...-- ··~- ~·,.._. --0 
2300 · Clas:ilfied School Admlnl.11trelof' - 0 0 
2400 • ClericltVTecnnicaVOm"" 188,004.0 65,000 123,004 
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0WISDOM ACADEMY FOR YOUR SCIENTISTS 
0

2011-2012 BUDGET Cf)
· WISDOM SAL ARMY MANCENT 

11-12 11-12 11-12 >­
BUDGET BUDGET BUDGET 

Esllmat• Estirnata Estlm••• ~
48,972.0 48,9722900 · Oilier ClaHified f~ooCJ

Total 2000 • Classlfle I Salaries 365,811.6 160,J72 205,440 

3000 • Employeo Ben tflt !I 
109,767.1 49,212 50,55,3101 · STRS 

0 03202 · PERS 
27,154.S 12,315 13,6223302 • Med'IC8!e 
22,880.3 9,943 12,737 

3401 · H & W Psymont medical, dan1ol, vf•l0t1 Jnaor• 124,080.0 42,000 . 82,080 

5,618.2 2,548 2.816 

3301 · Sodaf Security IASOI) 

3501 · SUI 


3601 • Wort<ers' Ccmp• 
,..0on ,6,818.0 21,232 23,486 
1,462.3 731 7313901 · OtherSaner.It 

Total 3000 • Employe 1 Benefits 334,010.7 • 137,981 198,030 

4000 • Supplies 
4100 · TelClbooiU 30,000,0 15,000 15,000 

4200 ' Other Bookl en• Reloronce Metorlats 15,000.0 5,000 10,000 

trials 25,000,0 10,000 15,000 

. 
f ~.,,,;~QUlpmant - ~4'100 · 1'<onCapitellied I 

-n ~ro~o.o_ - ·-10,000 . 20,000 _;:::, 

'-ll5co<"O~ppLes ;u,•25,0 7,000 16.625 

~330-Office Supplloe 1.000.0 7,000 0 

4700 · Food Supplios - 0 0 

Total 4000 • Suppllos 165,625.0 64,000 78,625 

5000 - OporaUng Serv 
5200 • Travel and Cool 27,182.0 10.000 17,182 

5300 · Duos and Foes 17.000,0 7,000 10,000 

6400 · Insurance (_prop d) 45,000.0 15,000 30,000 
60,265.0 25,000 25,265 

5810· Bull<ling Rant 35•,781.0 150,000 2°'4,789 

S&ZO • Equipment Ren 12,940.0 6,470 8,470 

5500 • Oparllons & Ho1 

8,650.0 4,325 4,325 

5812 ·Pupil Transpo<I 20,000.0 10,000 10,000 

5831 · Sludenl• A<llvll 27,000.0 ·10,000 17,000 

Se30 · Repatn and Ma· 

5852 · Contractor-Food 443,604.0 0 443,604 

5894: LegaVAudil 46,994.0 15,000 31,994 

5830• Advertlsement/R 10.000.0 5,000 S.000 

589'3 • Pcrmn• & Ucon 15,000.0 5,000 10,000 

5036 • Fingerprinting 600.0 300 300 

5840 • LACOE-Etq>&ns 10,040.0 5,020 5,020 

5853 • Buslneu ConsUI' u ,ooo.o 35.000 50,000 
r 05850• Non ln•lrudJona· 


5863• Prol&Ssionol DIMI - "11000.0 10,000 10,000 
 -
109,782.05851 · ln•tTvctlonaJ Con --·

5858· Specfal Ed CJ<po 7,762.1 7,762 0 

5801 • Book Survico C 1,000.0 500 500 

5892• Foes g Other C ' 

5890· Other Servlc.., f-<'87.m.o 43,629 43,629~
t"

5895· Fundralslng Co ' ,...... 2""' .. 
6806 · LAUSD-Expon1 - 0 

5807 · lACOE-Spoclal 7,647.1 0 7,647 

591D • Communic&llon 32,000.0 12.000 20,000 

5920• Postage (UPS, 10,000.0 6000 5,000 

Total 5000 · OporaUn 1,453,921.1 409,214 1,044,714 

6000 • Capital Outlay 
8200 · Bullding• end lm1 91,730.0 15,000 76.730 

6400 · Equipment 45,4!M,0 :io,ooo 15.~94 

3,100.06900 • F..-nllure 1.550 1.550 

Total 6000 · capital 0 140,324.0 46,550 93,774 
2ol3
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WISDOM ACADEMY FOR YOUR SCIENTISTS 
2011·2012 BUDGET 

1000 • Other outgo 

7299 · Oversight Fae 

7350 · Debt SaNlce • Interest 

Total 7000 • Other Outgo 
TOTAL EXPENSES 

NET INCOME 

8979 • Financing SO\Jrces (Incur Dobl) 

7439 • Debi Service• Prtnclpel • 

CHANGE IN NET ASSETS 

Boglnnlng Cuh Balance 

Change Jn Net Assots 
Prior Year Accounts Recelvsble 
Prior Year Account• Payable 
Capllal Exp<lndlllml• 
Balance Sheet Other 

Doprec<atlon expense 
Ending Cash Balance 

WISDOM-
11-12 

BUDGET 
Eatfmete 

43,568.0 

30,000.0 

73,568.0 
3,828,717.1 

. 
13,527.0 

. 

.13,527.0 

445,860.7 

13,527.0 

655,~.02.0 
(159,467.0) 

(635,466.4) 

-
511,675.5 

SAL ARMY.... 
11-12 

BUDGET 

Estimate 


21,784 
30,000 

61,784 

1,456,411 

(55,900) 

(55,900J 

(55,900) 

(55,900) 

MANCENT 

~1-12 

BUDGET 
Estimate 

~ 

O'>,-.... 
0 
0 
0 
(f) 

~ s 
21,764 

0 
21,784 

'2,372,366 

69,427 

69,427 

445,851 

69,427 
665,502 

(159,487) 

(635,466) 

. 684 ,809 
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Z6LOOOSAVM- · 

Principals' Report 

Presented by Lawrence Wynder and Alake Watson 

Presented to Governing Board of WAYS on November 3, 2011 

Student Achievement 

Administrators, Teachers and Students are currently implementing the 

achievement plan through targeted instructional goals, best practices such as 

diagnostic (i.e., Standford 10), formative and quarterly assessments, common 

planning time, common lesson planning, interactive notebooks, establishing clear 

objectives and SMART goals, using technology in the classroom (i.e., teachers 

were trained on the usage of the SMART boards), using performance charts, using 

a common grading system. 

We have had ESLR awards and student achievement awards ceremonies. We 

want to focus more on creating incentives for attendance to increase our current 

average daily attendance rate from 92 - 97%. 

We are encouraged by the vision of the Executive Director, Edward Cabil, to 

implement more r!gorous instruction in English Language Arts with a 

concentration on Grammar. He has informed us of his intent to meet the current 

Department of Education 1s demand for implementing a pilot project that 

addresses African American students. 

Friday we had personality day. A fun time was had by parents and students. 

Achievement Plan 

A draft of the Achievement Plan was submitted to the Executive director for 

review and comment and was forwarded LACOE on October 29, 2011. Please find 

a copy of the draft attached. The administration of the school needs the support 

of the governing board to ensure that the resources and support needed to 

implement the achievement plan. 

WAYSAPPEAL-002584



£6LOOOSAVM 

Attendance and Enrollment 

We currently have 495 students at WAYS. Inquiries concerning enrollment are 
being made daily. Our monthly and 20 day attendance reports were submitted to 
LACOE and the COE. Our month 2 attendance will be submitted tomorrow, 
November 4. Our current ADA is 92%. 

Revised Charter Elements 

Revised charter elements were submitted to LACOE are a response on the 
elements is expected next week. 

School Calendar for November 

Please see attached. 

Concerns regarding the budget presented during budget meeting on 11-3-11 
It was brought to our attention that the school is operating at deficit. However, a 
review of the budget does not reveal deficit. Also, keep in mind the school has a 
large reserve. We would like to request a revised budget based on the following 
suggestions: 

)> As one school, balance out the budget between areas in both schools and 
create a budget for one school 

)> We recommend that the allocation for substitute teachers ( line item 1110) 
at $70, 338.00 be reduced and funds be allocated to administrative and 
teacher salaries 

)> We recommend that funds allocated for teacher's extra duties be reduced 
and balanced out at both sites and funds from the reduction be applied to 
professional development and administrative and teacher salaries. 

)> Review line item 8220 child nutrition be balanced out between sites 
according to free and reduced lunch applications at each site. 

t . 
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Request for comparable and competitive salary 

We would like to request that the Board do a review of comparable salaries for 

teachers and administrators at California Public Schools, traditional and charter. 

We want to discourage the misconception that charter school employees are paid 

less than on average than traditional schools. 

Also, we would like to request a salary scale that reflects comparable salariesJ 

years of experience and education levels. 

Also, we would like the board to keep in mind that WAYS teachers and 

administrators commonly exceed the 8 hr. work day and we are not 

compensated over time as is in district schools. 

WAYSAPPEAL-002586
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Chan Vo 
0 

. .... 
,. 	 1rom: Chan_Vo 

~-.nt: Wednesday, January 11, 201212:19 PM 
To: lsenl>ltrg_Jen 
Co: 	 Andrade_Vibiana; Benitez_Yolanda; Smlth_Pat; Memon_Zak; Sanchez_Lila 
Subject~ RE: WAYS 

Tracking: Recipient RM<! 
ltenberg_Jan Rtld: 1119/20128:13AM 
Andl'8de_Vlb~ Read: 11111201212:35 PM 
Bentt112:_Yolanda Reecl: 1111/20124:52 PM 
Smlth_Pat 

Memof\...Zak React 1/111201212:<!8 PM 
Sancl'lez_Ule Read: 1/11/201212:49 PM 

Jan, 

dwlthAs I shared With you and Judy earlier, I visited WAYS yesterday and met with Ed Cabll and Jason Okonkwo. I share 
them that the purpose ofmy visit was not to investigate any complaints as they had suggested In their prior e-fl"IC!il 
communications but to follow-up on concems that I have ldentlfled-speclflcally as It relates to credit cards. 

' 
Both Ed and Jaso~ stated that they may deem any a~ons taken by me to be ofan rnvestlgative nature and theY a•~ be 
stated they need to be notified ofany Investigation and provided documentation. They also stated that any flndtnSe 

, . ~communicated to them along with recommendations for corrective actions and they wlll woric with LACOE to resol\/ 
' em. 

) . sted 
Ed stated that LACOE had Issued a notice ofviolation that cited "complaints"' made against WA.VS and he has reQLie 
from lACOE the supporting document regarding complaints but h~ not received the documentation. 

Back to the purpose of my visit, I'll try to keep Itshort. 

f'f'alWe disc\I~ ou~concemsover WAYS credit card usage and <Mtf'Slght. The ED adMOwledged weaknes5es Jn tnte 1Ciontrols and stilted' fie Is mmntltted and Is worfcing on putting lh place poJldes and procedures to strengthen lnte~~f'liY 
col'.!trols but thlt he-h~ been cllWacte~ with numerous ls"sues.w~ lACOE and f~r:rfn"g legal CCiSt5. He said he f1SS\fl/A'(S
been tn the position for tWd m,onths ~"" aSked for time to wort·thfoigh the l.ssues.. Some of tM actions he.sta'te~ of 
has.taken whlle not yet:tonnall:red In polkies and·procedures lflClude: (1) stop using1hea-edltcard underthe nat11este 
its·fonner exetutive d!r~ctor, 12) WAYS hanppfled and receM!d new crt!dlt card under its owii name {fciand Jas011 
authorized users); (3) minimize credit card usage; utlllze purchase orders Instead; (4) plan to stop the practice of 
charging for fuel; to Implement mlleage reimbursement. 

They were cooperative for the most part except certain questions I posed they perceived them to be ofan invest:IS8 t1rve . 	 -onature and would either notrespond orwould not elaborate. For example, I asked why the former executive dire~" 
made charges after she had been terminated (they clari~ed that she was "release<n, they would only said that ttle 
account was open by her for the benefits ofWAYS. I asked how those charges benefit the school but did not recelV'e 

8 

response. The ED repeatedly shared that WAYS perceived LACOE to be working to close the school and he wlll dO 
whatever It takes to keep itopen. 

0rt 
,;e DO maintain all charsas made-by him are fof'valid busilles$ purpos.es. The £0 stated he ve~llvappro\les the ere 

) charges made by the DO and that he trusts him. 

l 
000838 
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15ish;red with tllem that until pollcles and pr:ocedures are put in place, these <lOrn:ems remain unresolved. ¥Y pl8" tQ
1work with them and validate that they have implement what they said they have/will do. I would need to V1$1-C the rw the 

·~back-office provider in the future to review documents. They stated the official financial records are maintained W 
; · ·) k-offlce provld~r. · 

. ken rnaYGtven theirpen:eived relationship with LACOE, I am in need ofguidance as to how to move forward. Actions t:a 

be misinterpreted as an "investigation". 


I am available to meet to further discuss. 

Vo Chan IFinancial Operations Consultant IController's OfflCe I 
Los Angeles CountyOfllce ofEducation f·Phone: 5(12-803-8~51 f Fax: 562-401-5789·1 chan_vo@lacoe.ec:fU I 

From: Isenberg_Jan 

Sent: Wednesday, January 11, 2011 9:35 AM 

To: Olan_vo 

Cc: Andrade_Vibiana; Benitez.._Yolanda; Srnlth_Pat; Memon_Zak; Sandlez_Ula 

SUbject: WAYS 


HI Vo: 

Please recap the discussion and nndtngs on January 101tt. atWisdom with Ed Cabil and Jason Okowoko. 

Thank you 


Jan lsenbet:g 
, Project Director Ill 
~harter School Office 

: "'I Angeles County Office of EduCation 
. ) ) 922-8806 
(562) 922•8805 (fax) 

WAYSAPPEAL-002589
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' ~'1 
Chan•Vo 

'from: 	 Chan Vo 

FridaY, December 09, 2011 2:54 PM 


I 
- )"

'
nt: 'Edward CabiP' . .,µbject: RE: Schedule Site Visit - WAYS 

Mr. Cabll: 

I have concerns-with yourinternal controls Identified through tile nonnal course ofperforming my oversight 
responslbillties.Since my concerns are preliminary pending further discussionand review, I prefer to meet and dlsc:U

55 

them first with you. Perhaps, my concerns are not valid but without having an opportunlty to discuss and revieW 
documents with you and your staff, it would be dlfflcult to move forward or provide any meaningful feedbacks to you. 

I am sure as the executive director ofWAYS, you would be Interested In hearing my concerns and would want to rnake 
any necessary corrective actions. While itwould be helpful to tie able also speak with you staff to gain abetter 
underStanding ofyour operations and Internal controls, I will leave that discr~lon up to you. 

· roblelY'IWould you have one houravailable to meet with me ne>rt week? Iappreciate your comment about getting "anY P 

fixed for the benefits ofthe children" and I share the same. 


As far as tile communication betwe.en you and our superintendent, I am not part of that process s0 I cannot reallY t 
comment. I follow protocols and that does not typically Involve having directcommunication with oursuperintenden · 

Vo Chan IFinancial Operations Consultant !·Controller's omce I 

, 
 Los Angeles County Office ofEducation IPhone: 562-803-8351 I Fax: .562-401-57891 chan_vo@lacoe.edLJ I 
I 

Frum: Edwaro cabil Imailto:edcabll@sbcglobal.net) 
Sent: Friday, December 09, 201110:50 AM 
To: Chan_vo 
Cc: mrjason7@gmall.com; Halllu Haruna 
Subjec:t: Re: Schedule Site Visit - WAYS 

Mr. Chan, 

WAYS is ~PY to promptly respond toill reasonable request& from LACOE. That h1Mfl9 been s9 id. 
your raqussNs a bit s~picioOs In light ~fSL!pertritendent Oelgad61sNovember17. 2011 •Notfct' of 
lnv~tlgation'' arid my Navember 29, ;2011 response letter, copies of which. are attached. Pertu!IP9 

you ·are unaware of tl:le 00fl'e$pondence With Or. Oelg~. We have not yet reoe~ any respon58 

frQm Or. Delgado, nor-have~ received copfes·from LACOE nor any response wtratsoever 
concerning the. records we requested. LACOE's statuto_ry respons.e dead~ne per~·Govemmerit 
Code was yesterday. 

I suggest that you confer with Or. Delgado'and please confirm that·there r~ no "complaint" as 
suggested In lACOE's November 17, 2011 Jetter. If there is any such ''complaint", pleaseprovid8 :;, 
copy lmrnectiatety so tllat we may have an opportunity to address any problem at our s.chool, If tti6 £S

0~any such problem. At this point, we have no reason to beieve thera is.any problem at aa. LAC ts
~id not respohd or provide copies Of anythlNg by December 1 as we req1;1ested, and fafled to meet 1 

xember 8 statutory deadline. 
\ 

1 

WAYSAPPEAL-002590
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1 

Y11ur broad request to meet with "staff' for an unstated period of time, for unstated reasons i~ not 

reasonable, especially under these circumstances. l.ACOE's Government Code violation In tf18t 

regard·is especially troubling. Please.specify the purpose of your·request and specify what ff is 

11formation you would nke us to proVlde, and the estimated time duration ofyour meeting. our 8~ 

:·· ~)fly oc;:cupied educa~ c~ildren. Any meeting·must be Scheduled at a·ti~e and ~ a manner tna(S. 

.JOCOmmodates our educational program. By you .providing the requested infonnation, f can eriSU 

that the appropriate staff are preseot'to addres·$t~ ·sl.tbjeCt'(>f your i1quisy, wh1:1tevar that m'fg'1t

be. As I stated to Or. Delgado, If you·have any speCific·concern with the implementation of anY-t 

provision of.the charter, please let us know so that we can engage In meaningful dialogue and ~· 

CJOY ~I problem fixed for the benefits of the children. 


Thank you Vo. I look forward to you providing the requested infonnation and a meaningful meetinQ· 

Sincerely, 

Ed Cabil 

From: Chan_Vo <Chan_Vo@lacoe.edu> 

To: EDWARD CABIL <edcabll@sbcglobal.net> 

Cc: lseriberg_Jan <lsenberg_Jan@lacoe.edu>; Memon_zak <Memon_Zak@lacoe.edu> 

Sent Thursday, December 8, 2011 9:32 AM 

Subject: .SChedule Site Visit -WAYS 


~~ ~ 
.This is to request'to schedule a visit to WAYS' office to meet with you and your staffto discuss your ns0 !3)

bperation and internalcontrols"Please let me know whiCh day(s) OO?'t week (except for Tuesday, Deceoiber 

"ould work. for you. · 


, .) your reference, I am including a co:nple items below taken from theMonitoring muJ Oversight 

Memorandum ofUnderstanding (MOl!). 1119 

• lfftr!maJ I=~ Conlrol$· The G~~O!l)shaat ~~ malntafn ~a.1,~~~.go"8~rig

an 11narµ..1a~ties. S1;1ah p,o4icles and prpoocln'es.are subJecrto r8vlew dlaing !JlleVtSifB'to see.that they are

implemented.. · 

• LACO~ reserves the right to make _unannounced visll5 to the Gharter SdJool, EC ~ 47604.32(b) reqLJI~~ 

LA~OE to conduct a site visit annually. The. purpose of the Wilts 8haJI be·to monitor the Instructionalprogf11

operations In accordancewithCounty B'oardof Education Policy6650. 

Also, EC § 47604.3 states a "A charter shallpromptly respond to all reasonable inquiries, inchµling buf fib

1
jofl


limited to, inquiries regarding itsfi.nancial records, from its chartering authority, the county ofjice ofet:#lca:, 

that hasjurisdiction over the school's chartering authority, orfrom the Superintendent ofPublic lnstruci::,,
11c 
and shall consult with the chartering authority, the COUTJty ofjice ofeducation, or the SuperinJe~mofP 

Instruction regardingany Inquiries. " 

Thank you in advance for your cooperation. 

. Vo Chan IFinancial Operations Consultant IController's Office I 

Los Angeles County Office of Education IPhone: 562-803-8351 IFax: 562-401-5789 1chan_vo@lacoe.edu I 
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y v ~/,{,JHIV I'-~ pr f lHUtf Jcwt,J;Ut:s 
November28, 2011 ~ J 

Arturo Delgado, Ed.D. 

Superintendent 

Los Angeles County Office of Education 

9300 Imperial Highway 

Downey, CA 90?42-2890 


Re: Wisdom Academy f'or Young Seientists Charter Sctiool 

Dear Superintendent Delgado: 

As the Executive Director of the Wisdom Academy for Young Scientists Charter ~oOI 
<:WAYS"), I am responding to your letter dated November ·11, 2011 concerning what 
you have caUed a "Notice of Investigation", 

First and forem95t, you incOrrectty c{ta Education Codesection ~7604.4 as authortty to 
-investigate~ whether WAYS "has the capacity to govern the schOOI and Implement tl18 

charter." l'he Education CoQe provides no such authority. In faCt, the l;ducation Code 
specificallyp~ldes the authority tc,> make detemtinations about the likely s~ of 
charter implementation to the LACOE Board es part of1he charterapproval ordenial 
pr~~re. Please~ Education COde·sectiorf.47605{bX2). By o.r&ryting the Gharter on 
June 7, 2011, the L.ACOE Board Implicitlydetennlned that the school is likely "to r 
successfully implement the program set forth in the petition". You have cited no facte 0 

1 ) even allegations to the CQntrary.

'· 	 You have misinterpreted ~on 47604-4. That section provides that the County 
Superif1tend911t m8y monitor flnd conduct an 1nveSt19ailon into the operations ofa 
charter school Of co1.1rse1 youml:JSt have a reasonable, attfoull.lted basis #Qr do11'19 sO· 
And because LACOE is the school's authomer, your oversight Is further affected by thB 
charter Itself: ·Your letter vaguely ~tats$ that you·haye.~~ complaints ~irdinQ 
the operation.ofthe school." However, the supporting documentation you attached to 
your letter demonstrates nothing ofthe sort Rather, It !s a series Gt emaRs from your
staff attempting to schedule what its calls a "Capaeity Interview". There Is no mention 
whatsoevetofany •oomplainf'. And ther.e is hO such process as a"capacity lntervieW" 
authorized by the Educatfon Code or the charter; 

Please Immediately provide coplea ofany and all ·~mptalnts" referred to. In· yo&1t 
November17, 2011 letter•. ff th~ is in fact a eomplmnt. WAYSwlll r$spond. To thed 
extent a LACOE lrwestigatlon Is reasonable and appropriate, we ~II ()fcourse fuHy af'1 
Immediately cooper$te to-the ext~mt necessary. · 

Empowering Students to be Leaders, . e 
Change Agents, and 'D'ue Scienffsts tt~ .A"~~

706 E. Manchester Avenue s77s·s. c~ 0 9VV"s(>
Los Angeles, CA 90001 Los AngeJ.e.Si 589.-65 
(323) 752-6655 + Fax: (323) 752~6644 	 (323) 589-6500 +Fax: (~~) 

e-mail: wisdomacademy4ys@yahoo.com + web: www.wisdomacademy;org 

' I ' 
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Ifyou do not provide.copies of~ "complaints" by December·1, 2011, we will pre&urn;
that no such complaint exists. If there Is a problem at the school, we wish to resof\ft' 
immediately for the ~fitofour students. 

WAYS does not concede that you.bave authority to conduct what appears to be a . 
fishing ~xpedltfoh I witch hunt under authority Q.f the Education Code. Ifyou belie\fB Y°"' 
have a reasonable basis to conduct an lnveetlgatlon aOOut anythin~lwhataoever 
concemi~ WAYS, pl~ immediately inform us of that basis and your supporting
facts. 

We do not wish to engage In prolonged disputes with )'O'.I_con'cemlng charter oven;fS1ht
If yOl,I truly have e specific CQnoem wHh the mptementation .ofany.provision Qf our 
Charter, please let us know so that we can engage in meahlngful dialog~ and get ,,.r:rt
real problem fixed for the benefit of th~c;hildren. YdUr vague, unsupported allegatJOOS
and "1c<>nect read ofthe Education Code are not helpful. 

Sincerely, 

i/ 
\ ) 

-2 ­

\. ' 
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EXHIBIT 52 
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BYLAWS 

Of 
MERLE Wn..LTAMSON Fot~DATioN 

(A California ;-.Jonprofit Public Benefit C'orrorntioo) 

Doing Business .\s 
WISOO\~ AC-'Uf\tY FOR YOJ!W; SCU:'TISTS (WAYS') 

ARTJCLE 1 
1'iA.'l\fE 

Seaion L NA.ME. The name of thls corporutio11 is ?i.kde Williamson Found.a1ion. 

doing busmess as Wisdom Acad!:my for Yowig Sciemists ("W:\rs·· or ··Chartttr School'"). 


ARTICT.E ll 
PRl~CIPAL OFFIC'F. OF THE CORPORATION 

S<•.:ti11 11 ~ PRL'JCIPAL OFFICE OF TIU: CORPORATIO~ The principaJ ollicc for 
the tr.rn5.1crion of thi:· a~tivities and iiffaU:s of this .:urpora.1im1 is 7(){) E ~fancheskr A \'enue. Los 
:\n£cks. Sunc of L'alifomia. TI1e Ooard of Directon< may chru.ige thl! kX"atio11 or the principal 
('fiicc. An:or '>t11:h dumge of location musi he nmed hy the Se-:rem.') on thc:!(C' hyk1ws opposite tl:ns 
Section: alten1ilt, vdy. this Section rnu_y be amended to state 1hc new hlcanon. 

Secti<1n 2. OTf I.ER OFFTCES OF THF, CORPORATION. The Board ofIJi:rccrors may 
at any nme establish branch or subon:fina.te offices At any place or places where 1.his corporation is 
qualified to ci:•nduct iG a<.:tivities 

ARTICLE Ill 
GENERAi.. A!'iD Sl'ECLFIC PURPOSES; Ll1'\-UTA TIO="'S 

Sct:tim; I. GENERAL A.\10 SPECIFlC Pl 1RJ>USl:S. Ilic purpose of th.ls cof'P')ration 
is to 1mpro\·e tl1e soci-a! and economic starus of the South Ctntr-<ll Los Angeles ~mmunit)· by 
cri:ating and 1tpcrating a pre-school. a s<"hool d~v•>ted to the 1.-ducarion of hoy~ and girls. and an 
organi7.aticin which pmrnot~s the cultural djversity of the South Central Los Angeles <:ommuui t:. 
all of the forcgoiag to enahle yrnmg people ufthe Somh Central Lvs A.ngdc~ communil) to become 
successful mJ useful cinzens and the providing of suppuT1 itl1d res~ur~ toward Uii! 
U.C:t"\)mphshments of the forcgoirit-: purpost:s., and to engage in ill1) nther lawful lCtivitit:s permmcd 
undt>r the CalifomJa Nl>nprotit Public Benefit Cnrp<)r.tLion Law. 'ilk' recital or these purposes -'ls 
coniained m 1bi.;; ..\nick is irncn<led h..1 exclusfrc of an~ and nil other purposes. this rnrpC>ratiun 
bcm.g formed l'i:>r sucl1 puhli-: :1nd charitnblc purpoS<:s 1mly. 

/\lso in the context of these purpo.sc-s, the C"rpnmtion c;h;ill 001. excepl Tl"' ~ insubstmnia! 
degree. engage in an~ oth~r activities or e.l!:ercise of p<1wer tha1 do not funher the purposes of the 
( 'mpora.1 ion 

111e Corpm-a.tion ::hall not carry on an)' other activ11ie~ nn1 permitte-J to be carried on by: In) 
it corporati.un .:xtmpt from tb-dcra.J income u1x undt".r section 50 IIc)(3 \ 11f the Internal Rr\·cnue 
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Cod<.". (ir the C(lTr~S{J'.'n~ling !"-1(.'Cliuu ol un} foture federal UIX code. or (h1 fl corporauon. contributions 
to \vhich :ire dt<luctihl¢ under section I 7U(clCl nrthe lnt.emal Revenue Code. or I.he \:OTTt$ponding 
set1ion of nn}' fontrc kdcral L'L\( .:ode. N0 :-ubstruitiaJ pan of the ucth'ltie-s of the Corporation shtill 
ton::-i->I of 1he 'anymg on of propaganda <>r u1herwisc an.empting to inth11!nc~ legislation, and the.' 
Cmpmmou ~hall nm participate i1L or rntcrn.'!le in ~mcluding. the publi:-.hing •Jr JiStnhuting. of 
:;w1emems1 anv politica1catupa1&r11m heh:Jlf ofor m oppositi<'m H> :.my candidate for pul,lic ,,fficc. 

ARTICLF. JV 
CONSTRVCTlO~ A.Jl\;D OEFl:'\ITIO~S 

Secnnn l. CONS JRUCTION AI'D DHh......-I'DONS. Llnless the contexl in1.iicatc~ 
nthecrwi~. thr general pro\·i~i1•ns. rules of con5:tnn.:t1on. imd definition~ in the California N11nprolit 
('(lrpornt1on Law shall govern the. cimstnicrion of I.he~ bylaws. Without limiting 1he generalit) \If 
1he rreccding .;entem.:e. th~ mascu!jne gcntla includes thi;- feminine and neuter, the singular 
ml'luJ~ the plnr.JL and tlli: plur;'tl indude~ the singular. and the ierm "person .. im:lude:; b<ith a kg:tl 
..:ntity a.ml i.l natural rcTS\lll 

ARTICL£ V 
D£DlCA<nON OF ASSETS 

Section I. IJEDJCAlfON OF ASSl:TS. Tl'Us L.:orporation ·5 assets are irrevocabl~ 
dcdic-<11ed to public benefit purposes 3S !'.et forth in the; Charter School's Chmer. No pan o( lhe ne1 
earnings, rn~ni6. i1r <l.~~ct<: of the 1.'.0Jporar1ou. ,·m di.s':\olution or otherwise. $hall inu~ to the 
bene6t of :my pri\·ilte person or i.ndividmtl. or to any director or \)ffo.:er or the corpomt1t1n. On 
liquida1i0u l1( dissolutHm. all pmperti<'s anrl assets n:maining after pajme11L or prnw-.1t111 for 
p:iymrnt ,,j ull J~ht::. and liu.hilities o! th~ corpordlion shalt he db1.rihuted Ill :.i nonprofit funci. 
founJ:Hil1n. l\J r0rponHio1l that 1s organi:>'ed and ,1pera1~d excl~\'.t'!) l~1r ~ha.nrn.ble purpn::es and 
tlt!.11 r..1~ c·:;t}!hhsh«.i ib t"Xcnlp! S'..."lnis undi.:r lrm:maJ Rl!vi:nue (r.>d~ 5*-.'tion 50l (c )13 I 

ARTlCLE VI 
CORPORA HONS WJTHOt!T i\fF.MllERS 

Section I CORPORA TIOl\S \\'1.rt-lOLT \1.EMisFRS. This corporn11on shall brtve no 
'nting m~.bcrs "ith.fn thi;; mcamng ltf th~ Nonprofit Carporatiu11 Lil\\. The corporation"s Buurd of 
Uiri:l:ltJrs may. in :ts di::.-cri:tion. admit in&' idwtl~ LO l>ne or more classes ofnonvoting members; rJ1~ 
c:lu...;~ ''r ._·ta."re." shall hu'·~ s;uth ng.htc: an<l obligations as the lk>anl nf flirecu)fS fimh; appropnnte. 

ARTJCL.E VJI 
BOARD OF DIRECTORS 

Secti1•n I. fiP.'-JFR i\I P(lWEf~S. -;Hbjc"t ro th.: prO\ isiom and limitations of th~ 
C ;uifomia \fonpwlit Public Benefit CC>rporation L·m and :my Nhcr applicabll! laws. M<I subicct w 
ai1) limitations of th(' :irtidcs of Uicorpurati.un 1)r bylawi;. lhe \:Orpor.ltton's activities and aiTuiG 
sh1:1ll (le managed. and .ill c1,,rporal\:'. powerr shall be ex.cre~d. J'ly ur undt·r lhe direction l1f the: 
SoarJ 0f D1reC'tPrs 1"!:k1ard.'l !"hi.' Bvan.1 OU:lY Jelegalc the m11m1gement of th"' c.:C1Tfk')rJlicm~, 

acuvnic~ h) Jll) personrst. urnnagcmtnt comµan> or \'.ummin~. hn,..e\ er composed. proviJeJ that 
the actiqo~ anJ aff<i1rs nf the c-'n1xm.1ti1m shal l be m1maged ;;nd ;ill corpora~ powers shall he: 
e'lr..~r<.i~l'l1 under 1he 11l11mate dirt'c1io11 of the lloard. 

Page 2 (If J.J 
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----- -----

Secuun 2 SPECU:lC PU\\'ERS. \Vi\h;,ut preJudi~ to the gcnerJI power:; set lonh in 

Section I 111 thc~ bylaws, hu1 suh_jeer to the $3.Jlle limitatiof\.s, rhe Roard of Dir.xtors sh.all tum:: the 

power tn' 

a 	 ,\ppoint and remove. at the pleasure of lh~ Board of Directors. all corporate or'ticer~. 

agenl'>. and ~mployccs: prcscrihe power.- nnd Juli\!$ for them a.o; are consistent w1th 

the law. 1he ::uticles of irn:orp<mlliou.. rilld these l°'yiaws: fr'i their compcm:atil)n: and 

require frvm them S1:curiry fur faithful sef'\·ice. 

1-i. 	 Change the principal office or the princ1paJ bu.-.mess oUicc in Califorrua from one 

lrn::lll0n t<' •1m1ther~ cailS( ilie corporation to be qualifi~ to conduc1 n..~ activities m 

any olhcr state. territory, dependency. or councry: cond\A.~ its actiYities in or oul'•ide 

California: and tksignate a place in Cnlifomia for holding auy meeting of 1nro1~rs. 

Borrow money and incw indehtednes-s on the c1,rporJ.uun ·s behalf and cause to be 

c.x""..:11teJ JJlJ deli v\.'.recl tor the corporation·s purposeo;, m the wrporal~ name. 

prmmssory nNes. bonds J~bentures. deeds of trust. mortgages. pledges. 

hypolhec!ilions. and 01her cviJen1.·cs l)f dehl Wld :S(:Curitie~. 

d 	 .'\df)p1 and use a ~vrpor.Uc.' seal; prescrihe the limns of membership cc11ificatc~: and 

alrt-r !he frinns ofthe seal imd i:enificaTi!S. 

.Sct:tion .~ . DE~TGNATFD DIRECTORS AND ·;-ER.~I S . :\s outlined in !he WAYS 

..:h:irter. Utl.! nWl1ber of directf•r<; .;half be flCI ks:. Lhan live (5) Wld mi more 1han fifteen ( 15>. unless 

1.h:;nged h) amendmem~ to the~ h>fa..,., and to the \VAY~ charter. .-\11 directors shall be 

Ji:sign:iteJ hy !rK' l"\iSl ing Bon.rd of Director<. ...\ll diret:h}~ arc 10 be designated at the 

corporntion's <umuaJ mcL1ing of the Board of Direciors or. if the J1n::ctors :ue not elected 31 such 

mi:..:ling. al anr ~-pcrial meeting oi lb~ Board held for that purp;)se. 

The B,1ard of D1rect."1rs is wmposed 1.\f parents and 'or community members. \itembers 

will !le m"'mju:11etl fn1m lhe communit) based on their Cx.pt"r1i:>e and de$ire 10 promote a quali!) 

c.dul:aUunal proirnm. Thi:se mdiv1<lllills may have backgrounds in areas such as business, Jav.r. 

fund.raising, 1:ommunif) ouueach. finance. mental hea11h. etc., uiong \\ ilh their ~illingnNs lo 

..-:~rvc a needed role on the WI\YS Board. Paid employees of WAVS will nol sit on th~ 

Governing Board of\\'..\YS. Additi1.1n$11ly. in ill.'.COtdam:e with Education Code section 47604 (b) , 

the chaner authorizer n:~rvcs thi: righl l(\ appoint a single repre~ntative lo i.ervc ('!TI the: Board. 

Scl'.tion 4. OIRECI ORs· TERM . .\s of the 2011 1mnuul meeting, 11r an;- special 

mectJog held l!l 20 I I l(1r th~ purpo~ ol appointmg directors. tcnm of sen-ice shall be as folkm:'S: 

11 I All newl> appointed (i .e. new It' the Bourd) dirt!l'tors !iha.11be appoint.t:d for a three (3) j"ear tcnn 

ol service: {2) All retuming;reappoimcd directors shall be :ippoin1cd for a sing!!! twu (21 year tenn 

('f ser.in:. 'lhis s.hnll be dtlne in ari effon to stagger Board tenr.:s ofsenkc. 

r.)r a.II subsequent appoimmems an<l reappoinlmcntS IJJ° directors thereafier. each director 

slwll h0ld ot'ti..:e for tlm.'!c <3 \years and until n successor Jirectllr ha-; been dciignared and qualiti~,J. 

D1r\."'t:tor5 may serve muhiple terms of<;en K'c. 

Ll-. _.\WSuf Ml Kl..Z: \\.'fL..l,\M<.(i' FOl'!•D.\Tll,1\.' 	 Page ~ ,,:,f I~ 
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Se<-tK.in ~ NO~·ITl\.:\T11 >NS BY CO.M~111TfF The Cha.innan t'f lh.e Board 1)f 

!JircctQTS or. if none. 1he President wlll app<,int a committee to de.s1t.'11!lte qoolifie.d <."andidutes for 
elt!\:tio11 tP rhe Bo,'ifd of Oirec!o~ ar lea':l1 tlurty (Ju' days ~fore the Jate- of any t!le~tion ·ot 
d.irc.:tors. The numi.m.11.i.ng wmm1tree shali make its repnrt at l~t seven (7) J.iy, before 1ht: date of 
tht.> elenwn or ::it sw:h t°'tfl~r umc ~ the Bonrci of DireCTors may "-el and the Stt.rc~U!· ~h;11! fol"\VilrJ 

to each Board mt!mher. \~ith the notic.:: ofmeeting required by th~ b~luws. a list of all i:1mdidme:s 
normmned by committt.~. 

~ection b l ;sF. Of CORPORATF Fl1'\1DS TO SLPPORT NOMfNEL If more 
peopk han: been uomin..<ttc.d for Jirector tlum etin ht: elected, no corpornlion funds ma~ h:: 
c~pt'ttded w support a ncrmmee \\'it.Imm the Board"nmthori.zation. 

Set.:tion 7 E\ 'ENTS CAI. SN('i VACANU.ES 0~ BOARD...:\ vacam;.Y M va.rnnc1es 
on the l3oard 1)f lJirec:ot<: shall (iccur in the c\'ent nf (a) the de.a.th. resi~at1nn. ur removal nf :m~ 
director: (bl the dcclarmion by ~f1lut ion of the Board of Dir.:!,cl.i>TS \If n \·acam::· Ill the ~lfk.: 1)f a 
Jin:ch-:ir wh1) ha-. ~en cnirvicted ofa tclony, deda..""t:<l of unsound minJ by a 1.:ourt order. or fow1d 
1') fin::il order or judgmenr ofatl) t1>Urt ro have breached a duty under California Nonprnlit PublJc 
Benefit Corporation Law. Chapter ~ . Artick 3: (c.) rhe increase o.f the mtthMized numocr iif 

d1rech.1r.>: or Id l lhe failure of the m~mher.i.. ul any mi:etin~ of mem1'ers ot which ~ny diredor or 
din..'clors are 10 be l'le<:te'.L HJ elect lht! number of tlirectors required to bt· d~ted at sucll meeting. 

Sccrion fi. RESH 1'.\'.A TIO~ Of nJRECTORS. Exc<!pl a~ pwvided below. any Jirectlir 
m:i: rc:-;;ign o:- gi\ in!,! "•Titlf'"n norwe to lln.: Chairmun 1>f the Board. if tmy, t'lr lt• rhe Presid"nl, or t!1t! 

S~rctary , Llf to the Hoa.rd. Th.: resigm;tion shall be effe('tivc when the nottct' is gi-ven unle~ the 
notice 'pec1.fie:s s later time f0r th~ re.sig:rmliPn to become effective. If ll director's resignation i:' 
.::tkctivc at a later tunl' .. th.: Brnrn.I of 11i'recwrs 111'~ elo:r a ~-uccessor to take office a-; nf the d<!t:.­
-..vbal the rcsignatinn N-comcs effocti'>·e. 

Secnon 4. DIRECTOR MAY NOT ltF.STGN fP' NO DIRECrOR REMAINS. Except 
nn n(ltkc [(1 tht Califr\mia Au11mcy General. no director may ~~ign ifrhe corporation wt•uld l-1! left 
\\ ithout n duly elected director nr director~ 

S(.·ction I 0 RfMOVAL ()F Dffi.ECT0RS Any director may ne removed. w11h nr 
w1tlwut cau.~. t-.~ the \'(.1tc t't' tht' majNlt) of the mcm~r.; .,f the entire Don.rd of Dirtcwn. :11 11 
:\pcx·ial mecrmg called for rhm rurrose,1'1r at~ reguliir mct>tin~. provickJ th:J.t notice of that mffiing 
ruid of the removal questions are given in compliance \~ ith the provisions of 111e R!l.lph M. Brown 
A.:1 1f'hflp(~r 9 (commencing wi1h Section 54950) of Dh·ision 2 l'lf Title 5 ()f llll~ Government 
Cndel. Any vacancy caused by t.hr removlil ofa director shall be filled as prov1Jed tn Section 1.2 

$ecticm 11 VACAJ'.;C1F.S FfU En BY BOARD. Vacancie.5 on lhe Roard (tf Direc!on; 
rn<1;. I~\~ filJe.d by spproval c1f tl1L· Boan;l l'.lf Oir~ctors or. if the number of director;; :hen in office- is 
k~s th:m ;'.! quorum. hy (~) the affim1Il!i\'e v1)lt: of a majotit~ llf the dirertors then in office at a 
me.ciing hdJ :tccnming :o thl" Brt1\\11 .A.ct, or tb) a sole remaining directN. 

~ect1on 1~- NO V...\.C'....\NC:Y O'K RF.DC iCTJON OF "'Jn,.fOt:R OF DI.RECTORS Am 

rcductiPn e>f the authmiLL:d numher nf dire<:tur:; shall Ofll re:-;ull in any d1reci.ors being rt-moveJ 
t~forr his or her tenn cl oi1ice expires. 
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Seclil)n IJ . PL.\Cl: Ot· BOARD OF DfREClORS JvfEEru\GS. Meetings shall be 

!il'!d rn the priuripal office nf !he C1..•rpr1ration. The Board or Din:c10rs may Jcsigna1c tha t a m~Lin~ 

be held ar an~ place Wlthin the jnrisdictton uf 1~ WA Y.S charter uutht)rizcr. All meeting!. of tht 

Bt,ard of Di~cwrs shall ~ noticed. calle..i. hdd aud conducted m cm.:<.lJ1iance with the renns and 

pro\'isions or' the Ralph ~t. Rrown Att 4''·Bcown -\.ct"). C'uiil"omia ()owmmen1 Code Secril'lL'i 

549'i0. ~ St:Q.• as said chapt~r may be modified by su~u~nt l~gisJation 

Setrion 14. ~rEFTNGS: A."!.i'\LiAL J\.tEETINGS. i\11 mce-tings of 1he Roan.I uf 

Oireccors anJ it!' comminees shi:ill t'X! h~lt.1 in compliance with 1hi: Brown /\ct. 

Section 1:5. RECil.'.l.AR Ml:ETINGS RegulW' meetings of the Board of 01ret:mr.s. 

mcludm~ annual me~nngs. !'h~ll be held montWy at such times and places as noticed by the 

Board of Direi.:lNS m :lc..:cirdaul.':~ \\ilh 1he Rm,\n .\c1. .\t l~a51 7~ houri:: hefnn:. a rtguhtr mn:ting. 

the Bo.arJ of Dir<!ctors. or its dcsignce shall post an agcmdu cont:iinlllg a briefgeneral descripti\1n 

1Jf c:.idi i1.:·m i'f htLc;ine:--; 10 tx: lI:i.llS3Clcd or discu.;sed ;i1 !ht' mecung. 

Section I6. SPECIAL MEETINGS. Special meeting:. of the Board of Direc1ors for :.iny 

rurpnse ma~ be caJled a1 an~ time b~ th.:: Chairman of 1.he Board or' Directors. 1flherc is such an 

officer. or :i majcirity of the Board of Dir~ctors. ff a Ch.ainnan of the Board has not ~en ~!ccted 

then th~ President is authorized to call a special m~eting 1n place of the Chajrman of tht: Board 

The parry calling a ~i.iJ meetmg shall determine the f'lJc:e. date. und 1ime thereof. 

Section 17. :"JO I !Cf- Of- SPECIAL Ml::£11~GS. In 3ccordance with lhe Brnwn A.ct. 

spc.:1.iJ mt't'tings ofthe Bc-arJ nf f>irecwrs m:iy be hdd lmly atlcr twenty-foW' ( 24 l hour~ not ice 1;> 

rrrw1de,110 the public in acc.r:irdrince \\ith th~ Brown :\ cl 

.;JJiciona!I). mcml'>e"J«:: nl the BuarJ tif U1rccwr- shall be: prnnde.J w!lh nl)tice of sixcial 

mc:t:tings a1 least 1w•.m1y -four t :24) hours In ad·.-an~ oft.he meeting a~ follows: 

a. 	 An~ su.::b notice shsll he addressed or delivered to each director at lhe director"s 

address as it is sh0wn on the rec11rds of lhc Cnrporation. 0r as may have heen gi,·en 1~1 

the Corporation by the director for purposes of noth:c. or, ifan address t"$ uo1 shv'>Vf\ 

<•n lhe Coq'IOr:lfion·s record:r; nr is not readily R.SCcnainahle. itl the place !ll whi1:h the 

meetings of lht: BoarJ of Dire.cti1~ are regularh h~ld. 

b. 	 J\ot1ce b~ ma.ii shall bi! deemed recci\'eJ at Lhe time a propcri~ addressed wrinen 

noti\:t: is deposited in th~ \Jnitcd St~tes mai!, postag~ prepajd. An) other wnnen 

notice ~hall be deemed received at tht tlm(' it is p::rsonally delivered to the re.c1pien1 

or 1~ Je!ivcred io a common carrkr for trClllsmi.;s1'on. or is acruall~ rransmi11ed by In( 

person giving the notice hy electronir: means to the recipient. Und notice shall be 

deemed received at the lime it is rnmmunii.:at.ed. in person or by telepbunc or 

wireless. to 1he recipient t-.r tl) a pcr~t1n at the office' ,,f the recipient whom the pcr.\on 

giYm£ tlh' notice has rea~on to hdicve "'ill ph.1mp1Jy <'Omnrnnic~te it to lhe recei\ er. 

L 	 rhe notice of :;pt"ci3) mc-c.ting :;hull '>l.alC: thi:: lime: Of tht• meeting. untJ the place jf the 

pl.1c_. IS. oth1.'T than lh~ prmctpal ulfo.:e or 11ie <orporauon. and the gener~I nature of 

the business proposed tr• be tran:-act~d m tht meeting.. No business. uther than the 

business the general n;irurc of which was set forth in tht: noti(."e uf the meeting. may be 

tran.,act<!d at a special meeting. 
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Scc1ion 18 C)UORli\i. :\ ma1om~ of thr dirccror; then in c.1fficc shall constirutc u 
yuorum All ai:ts or tkcisions of the B1ianl uf Directors ,,,I) be lw mnjorit)' ' 'otc base.J upon 1l1c 
rrese11ce l, f .i tJLil'rum %CJuld there l'C les~ thnn a maj,1ri1~ nf the directors presen1 ar ;iny 
nl~t'tmg. the ml·etrng ::.hall be adjourned. Dlrectors may not Yi)l(' by prC1xy 

Section I 11 TE.LECON'FER£-.IC'E MF.E"fr.'.IGS. Members of t11e 8''lan:I t1f Directors 
mil~ rartj c1ptih: in tdc:c{inl~rem:e meetings so lung as all oi the fi,l\owing r.:quirements i11 lhe 
Un'~n :\ ct nre c...m1r!ied ,...-uh: 

u 	 ;\t a minimum. :'J quorum of the ml.!mhcrs ,,f the Board oI Oir1~ctor'> ~hllll 


pc.m 1~· ipat~ in lhl: telt:.:on!enmcc mcc1ing from locmiun~ \\ i1hin the bmwdarics 1•f 

1hc school distncl 111 whkh the Chan~r S~h<..'PI oper:.it~ ; 


b. 	 A II vott'3 taken during a teleconierencc mteting :-hall be by roll ccll: 

" 	 Ii' the B.lard ni Oirei.:1or<> ekw: to use tclec~:m:ercncing. it '\hall post :l;iendas at all 

telecoofereni.;e loc:uions with t:::ld1 telt!i:Onferem:c tuclliou befog. 1Jen1ilied in 1he 

nou;;c and agenda n l the meeting: 


d. 	 ,-\II lv'-=a1iom where a member of I.he Board t' l Director'\ partici~-nes in a m~e\lng 


\•ia telcconterencc must he fully ac1.:cssible to members of the public .am.I "hull f'C 

li-;!ed Pn 1hc dt!enJa: 1 


c. 	 ,\lemt-ers of the public mUS1 be abh.· to hear \\hat 1~ said during rh~ mc~ting and 

shall he rro' ititJ \\·ilh .l1l 1ipponunit} 11' t1clJr.:ss rbe Board of l)in.'.Clors Jin:cliy lit 

each teleconfr-Iencl' !ocatioo: and 


f, 	 The ugtmJll shall indicate that rnember5 of the public auending u meeting 

conducted "ii'l telci::onfrrencc ncl~d O\ll gl\ t' lhl'H namt'. when emcr!l1g 1he 

ctinlcrcnce call.: 


Secuon 2() . ADJOL;}{}.;\fF.\1 A majority of t.he di.rectors prl?Senl. whetht-r or not ::i 

quL)J"t1m i ~ p~t:nt, may aJjoum sn~ B0..1rJ of Oirectors meeting 10 another time or plac1:. If d 
•nec1mg I' :.1Jjoumt'd. notice L•f such !ldj0ummenr ro another 1 1m~ c•r place sh.'l.tl be given. prior 10 
the- •ime ~cheduled for the (Pntinustinn , ,,. I.be meeting. to tbe <.lirectNs who \\'CTe nvt pre$i:!Tll :it 
the rim~ uf Ult' adtt"'\UJ'nmem. and 10 1hc public in rh~ nlMflcr pr~scrihed hy any applicabk public 
opi:n meet ing law. 

~c.-ction ~I crn"if'E':SATIO"'.'\ AND REl~\llBL:RSHtE~l Directors may no1 recent 
com~ns:iti0n for their ~·ic~s a_., director; nr oOi..:en;, ,mly <;uth reimhUf"'t'fllent t'fe:q:ienses as the 
Board nfDirector.> ma~ establish ~- resolutton w be ju!'t and r~sonal->lc as to the corpor.uion a! the 

time that Lbc re!'4..•lunon 1o:; adoptetl. 

CRL\ J10~ :\!'\O PO\\ 'l.:RS 01· CoM~tfl l'EES !he Board. b~ resollllt<'n 

l111s m~a·1~ th.tt li'embets 01 the Rnard ,;i fliri:!~wr~ '~hn .::h•'<iW lQ ut1tn:c !heir homt>or ollic:c!- as tclccuntcre-n.:e 
1.._.r·: 10 1\< l'frU!-l 1.•ren rlr.:.;i: lo:1~.s11..n> •o 11\t public ;!rid nccommc•dan.• any mcml>ers £1f lhe p11blic who wish to ~ntnd 

'.h~ nwcim~ .11 tJ;er !ocallC•rl. 
Ih.· Bru\.~ 11 ~d prohibr.~ ;;::11u~nng incmtx·rs 111 ~t:~ ruhhc 10 prcovrdc !.heir names ii!> n ccmdtnl'ft cof ilttrodance ar the 

·n~el:n~ 

-	 -~~~~~-
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adopted b:· :J ma1ortty of the d1rector.) then in office. may cr.:-OIC ooe or mori:: comminees, each 

wn~i:.tmg \.' i 1-..,11 •lT more <lm:~tors anJ ao one who is not ;.i diret:wr. 1kmm-n as :i "Commirtee of 

the Board"'! tu serve at the rlea."ure ot' the Boar<l.•\rpoinunC'nts rn CJ Conunitt~~. 11f the Board shaJl 

be h~ majon~ vote of the ::tlrthari.7.cd number ofJ irectors. ll1t! BoaTd of Dir.ec1ors may appoint one 

m 1110re Jin..'CTors a.~ al1emak memhers 1>f an) sucl..1 Committee L'f th~ Boru-d, whn mil) replace Jll~ 

:ibscm member ;11 any mretm~. A.ny such Cornmin« 1..1f rhe 81,~1.rd ,;hall have all the authority of the 

8-PanL 11~ lh~ cxtt..'lll pn.'v1ded m tht Ronni 11f Directors· r~solu11on. ex,ept tluir n~1 C.Pmmiuee may· 

Takt' any final ..u.:t1on cm Jn) m,1ncr tha1. ;1ndcr 1hC' (':.ilifornia ""l1pwfi1 Puhhc 

Bene-fit Corporation Law. ulsv require-. clpprn\'a.l of the rnt'!nbers or approval of i! 

majority l)fall members: 

!-'ill "acancies ou the Board of Directors or an) commint:e 01 the Boord: 

fr.; rompens:mtm of the dire..:WrS fpr :'~rvmg on th~ B11ard of Directors or 011 an~
"· 

COJ1Ul1irttX''. 

t . 	 Amend or repeal an:. resolu111'n of I.lit: Board 01 Dir'C'ctors tlt.<it by its express term5 is 

no! so :unendable or sub_1ec1 lo repeal; 

f. CR"~lc JJl) nth~r (;onunl!le.e.s of rh.c Board of 0 1rl!(:tors o r appoint tht! tllembe~ of 

C(lmrnin~!' of tni: Rc>ard. 

~ · 	 Expend corporate: funJ.._ to ~Upfltm a nomin~ li)r Jiret:tor if rrw1c peopl~ ha\ e ~"'t:n 

n1inuoa1.:J for direcwr lhln tun ht: el~led: or 

h 	 Approve .1ny ..:onrrac1or1rnnsadion to \\hich the c.orpon11inn is a part} and in whid1 

•lllC or m\.•r'-" oi 115 dirccr(•!:S has a matetial Jlnanc;al mtere.."t. 

111~ 13oard mi1~ nlso creaLe auvisory comminees ccmposeJ nf J jrecteirs <tnd non-directors. l() 

sa,:e in un ad\ ism)' c:tpacity to the Board of Dinx:tors. 

't:uion ~3 ~UJ.:Tl>iUS A.'l\'t> ACTION OF \O\f\1TTTF.F. S ~1ecungs ;md ac.uons of 

-.:omru.inec~ slt:1U be gov~rm..-d b~ . held. and lakea wider lhi: rn,visions of lhe!>e hylaws com:emi11g 

me('lings. other Board of Dire.:mrs· <Klions. and the 8ro\' o Act. ifapplicable. except that LJie time 

fl~r ~cne:ntl meetings ot such comminee<> illl<l the calling of SfX!l:ial m~et ings of such oomrnine~.s 

may be 5e1 eilhc-r by Board oi Oircctors' r~solution or. 1f none, by resolution of 01e u1mmittee. 

~I inutc:s of each meeung shall ht- kept and !Jla!I be iikd with the corporate records. 1 he Doard Of 

Oirec:ors ma~ 3dopt rules tl)r the gowmance of any committee :.t5 long u..... lhe ruks ur~ rnruistt'.nt 

wtth these bylaw~. II' lht! Bi)ard .,r Din·l.i.ors has not adoptc.d rules. the commmee may do so. 

~ccuon 2-l. '\iO"i-1.lAAILr! Y OJ- DIR.le I IJR.S. No Jirector shall be personally 

lt11!-ile for th~· debts, l1abdi1ies. or other obligation..; of th1 o;; \.'.Ol"JXiration. 

. edion 25 . COMPLIA~CE \\'ITH LAWS GUVl-.RJ-.;J:\iC S 1l 1f>E:--.:·1 kCCOIU>S 


lhl'. thartcr ):;chl\<'11 and the Board ,,f Di rt'<'lOTS sh:ill comp!: "ith all :.i.pplicubk prnvisions nf the 
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himil~ Educ:ition Rights Pn\'ac: ..\1.'I r ·Fi:R P:\ ··1 as SC! fo~h Ill ritle 211 of the t.:nited 'it.ate!' 

Code Scccion 1232g and :.illend..int rcguJa1iom as the: ma~ be amended fr1) 11\ time t i:' 1rn1~ . 


ARTICLE vm 
OFFJCTRS OF flJ.E CORPORATIO~ 

Sci.:1ion I 1)FHCES HELD TI1c officers 1lf tru5 roqx,r:ltlon s hall be a Pr1..-sidt:nt. a 
Sc~rewiy. ;!nd •~ I r<:a<-urer. rttL· t:l'rpnr:itil)ll, at tl;e lloard' .:; Jirc~ction. rru1y :1l.-R1 hare n Chammm nf 
tll~ Oo<:.rd am.I :i \ ·ice-Chair me o11i..:~rs :-lull c~ nut lhc corp<m1te dmics ~t forth in :hi:- :\!':i~k 
\ lH and m:iy dcstl!nate the rdC'\'ant administrfitive duues associated ""itfi their officership to 1he 
arpr,•priatr \\',, Y" ~aff mem~rs 

S..:-cllon : . DCPLIC'.-\ flO:-V <>F OFnCl: HOI .DFRS Any number or offices ma~ Ix 
ildd ~· th<" ~nc re~in. cx~ep1 th::it nt:Jthcr the Sec-r~tary n0r the Tr~asurer may ~er\'e c0ncum."Titl) 
a-> either thc Prc:'n:lcnr 11r t.hr Chmnnan of thc- Oosrd. 

Section ; 1::.Ll::CTTON OF OFFICLRS . Tile ofticc-r:; ,,f 1hi~ corptira!icon :.hJlt t-~· 
..:ho~n a1muatl~· "' 1bc 81>ard of Dir~10r~ J11J !.hd.11 se.rve 31 the pleasure o1 tht: Board 

Section -I RFMOV.'\L OF OFFICERS. Ilit: 81,ard of Dirl't:hJrS ma~ ren1un· an~ 
office-r \'i.ith or ''1thout cau~e. 

s~ction 'i. ltESl(NATIO;\ OF OFACl:.RS Any Gfiicer m~· resign al an~ time l'>y 
givmg \\Titk11 n1llrl·e t.• the Bl1ard fh" ru5ignntiC'n shall tn.l..c ~fleet 11n rhc dtrre the n1.1t1ce 1s 
re~·cfr.:<l •Jr ill rln) 1:\:1.:r t1mt= ~dfied in the notice r_:nkss othernise spc-cific::d m the nutice. the 
rcsignaum1 n1:ed 1101 bi· accepted to he cft~c!i\ 'c Any resigna1i,,n shalt be \\ i rhoul pn:judicc 10 .m~ 
right.c •'l lhe CC'fl="l.'r.Jti11n und::r any c011trat't IP which Ult' rifficcr is a party 

~ect10n tJ \ ' AC'A'\;('lliS N OITTCL A ':.u:micy in .:in~ office because of Jca1h. 
re:;ignacion. f\.·m1•\i!J. disqualifiCM1on. or ai:y 111her cause shall he filkd h) majority vote oi the 
R~1;1m. 

&<:llt1n 7 C'HAIR.~1.t\j\; Of 11 IE BOARD. tfa Chaim1.:in vfthe Board of Dire\·tors is 
dcl'tc.,'<l. he or she shall pre$idc: at the Board of Dire-ctor:;· meetings and sh;ill extrci«e ;omd ptrform 
such other power.; .ind du1ies as the R11ard vf' Dir<::ctors may ~sign from time hl time. U'the~ i-:- no 
Presictent. the Cl1aimmn of the Board of Directors ~hall also hiwe !.h~ po'vers and duties of tht: 
President (\f the <"orporntion set forth in these t-~·laws If a Chairman 0f the· R<1ard of Direc1nrs i~ 
c.-11'.'cted. there 'lhull illso he s Vic\'-Cluirman o l the Bu:.trd of DirC{'IC'rs Jn the absence of lhi; 
C'llairrnan. tlle \ '1ce-C'haimian shall preside at Bt1ard of Director:; mei?tm~ and shall excrdsc and 
perl,mn <;Ul..'h f 1tht'"r P')\h'rs Jnd duties as Lbc Anard of D1l\"'Clor1' ma} .tSSif,.'1 from time tn time. 

Se1."ti(1n 3 VICE.CHAIR~1A?' OF THF. flOARD. Inc Vi....e-Chairn1an slull presidl.' at 
Buard l"'f Dir\'.'C111n> mct::ting'.> in !he amener 1•i !he L'hn.tmwr. t)f The Board and !.'hall cxc-rci:-.c and 
pcrti.1rm such otl1cr r<nwrs and d\11it:~ <1s t11c Board u!' Dire-ctors ma~ asc;igr. from timi: to time. 
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Sec.uon ~l . PRES!Df)ff. Suhji:(;t to :such supcn~St•r)' rx1,vc·T::i a"i l~ Board ofDir~cwr.s 
m:l~ ~Ti\· I! to the Chainnan 1.lf the DoarJ 1if there 1s a f'hum. 1he President shall ~u~rv1se the 
<:orporario1i"s Jl'.Li\'ilies. The Prcsidem shall huvc such other powers anJ dmies as the B•Jard d ' 
DI.rectors Oi tlle bylaw~ ma~ re.quire, 

Secii11n iO. V!CE-PRESIDE.\'TS. lf the President 1s i>bsent or disahled. the vic¢­
P~T<lents, tf any. m order of their ran~ a.'> foed by tht> Board, \'Ir. if not mnkoo, a Vi~·Prcsidl'.nl 
dcsjgnaied b~ the Boord.. shall perfonn all duties oflhc President. When so Rcting, a Vice-Pre<:ident 
shall have all powers of anti be subjl.'Cl t(1 all rcstrituons on tbe President. The Vi~-l'rcsidc11ts 
'ihall have :-;uch otha powcr:s and perfonn such other duties as tl\i: Bua.rd of Din::-etors or rhc b~ lav. s 
ma) require. 

Si:.:tiou I l. $ECRETAR Y The St:creta')· shall keep or cause w be kep1, :~r the 
c.:.11~ration·s prmcipal olfo:e or sucl1 mllcr place a...<> rhe Board of Directors may Jireu. a book l1f 

m1nult's \)fall meetings. proceeding~. and action;. of the !Jnru-J and ~1l oommiuees of Li.le HoarJ 
The mimHcs of meetings shall mdu<le tht! time and place thaL the meeting wa;; be1J~ whether 1he 
meeting was annual.. regular. 5pe.cial, N emergency and. if special or emergenc~, hu\\ ::mth0rizcd~ 
tbc noti.:i: given: <im! I.he names of the direcmr.s present at 13oard of Directors .:md cvuunmt:e 
mix.ting:'­

Th~ Secr~tary shalt kc~p 01' caust! to be kep~. at the pnm:ipaJ C:.ili fomw office.. a wp~ •>f 1he 

<inide;; nf incorporation and b) l<w.:s, a-, ame:ndeJ to dat~. 

l'h~ ~C'C!C.itl.0 sh!iil b'1ve, or eziuse tfl be given, notice of all meetings ol the Board and l>l 
1:0mmine.;~ 1.1f the Bt.•ard of Dir<>cwrs that Lh1::st: hyla'>vs require to be given. The Secretary .shuJI 
ke-cp the corporate seaL if any. ill safe ..:u."1rn:iy and shall have su1:h ..itht"r powers and peTform such 
0ther dwics ru; 111e Bom-J or Directors \•r the bylflws may requtre. 

Set~lwn 12. TREASURLR. The T r~i\Sure1 shall keep and rnaint.illn. or cause lO be kepi 
a.'ld main::.un~d. t1dequaie and correct honb and :u:.::otmts o f tht" corporation 's pmperties and 
transactions. ·1he Treasurer shaU sei1J or cause to be given to directors suc.~h .financial stare1nents 
and n:purt.s ~ are rt:~uired to be given by law. by thc:!'e bylaws. or by rhe Bi.Jard The books of 
account shall be npen lo inspcctwn b:v any direcl(1r al all rca.'>Unahle times. 

The T rea>Ufl'r shall (a·) deposit. or cause lo he deposited. all money and orher valuables in 
1~ name and If• the eredi1 of 111~· corporation with such depositories as !he B()ard of Dirccmrs may 
de::ignate: (hi di-.hurse the corpumti1>n's funds<!$ t:hc B11arJ of Directors may order: (l: I render to the 
President. Chairman {l f' t!Jt' Board. 11 ~y. and the Bvard. "hen n:!4uestect an acrnun1 of al I 
1ran,.actions as Treasurer and llf the financial condition of lhe C{'rporatton; and (d) have such other 
pO\\l"r'.'I and perform ;;uch other duties as tbt 811artl. contract job spcc1ficaiion. or 1hc bylaws: ma~· 
require_ 

ARTICL.E LX 

CONTRACTS WHH DIRECTORS AND 


1'0.N-DlRECTOR DF.SJGNATED f'-fl>LOYEES 


Stc!ll)ll l C01\'TRAC rs WITTi nm.ECTOR~ AND "ON-DIRECTOR 
DE~1GN.•\TFD EMPLOYEES. The C'mporatinn shall not cmer into a contmc1 or transactfon in 

f>:lgc Q nl I 'l 
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\\hid1 l.I Jjre.r tor nr non-director designated t'mplO)'\.'t' direcily or mdire"IY ha.~ a persona.I. 
m:n~nal financial intcrcs: 1n,ir any other corporation. firm. associmion. t'r 01her emit) in v.fo~b 
t 1llt' or more of lhis (1.)rporation·s dir.:cto~ an~ <lir~t.tors have a mat~rial financial intt'Te'iO. 1m!ess 
The mkres1 t $ deemed t.1 N: !1 rc:mnLe or non-imerest under OOH!rrtm!!nl (ode Section· I0911 ct 

5e'i 

,\RTIO.F. X 

LOA~STO DTRECTORS AND OYYICF.RS 


SCTtion I. LUA\JS TO DlRFCTORS .A.NlJ OH IC'.l::RS. This C1.1rp<tf:'tlion sbnll n01 

kr.d any mone~ m pro~rty l~' or guaramcc the 11bl1gau\m o i an)' Jirector or ...,fficcr ,qthout the 

apprl1,•al of the California ..\norn~ (jencral ; pnnidetl. howeYer. t.hat d1c cnrporJtion may Jd\·ai1ce 

mnnc~ t.' a d1rn.t0r or nfliet"r of the corporatioa for expenses rea.<;<1nabl~ an1icipated to be 1ncurrcJ 
!11 lhf' perfom1ance of lus •>r her dttl.ie~ if th:u tlireclN 1.1r officer would tx- entitled TO reimlinrsemem 
ti •r :mdi .:xpeon:-e~ 11f th{' c11rpo:-.it11:m. 

ARTICl .E :\1 
TNl>J:,'\1NlFlCA TJO!'i 

Sq:tion I NDl.:..~1:-.;JFJCA l"IOK To 1he fullest extent permmed hy bm. tlm 
corporation i;hull indemmt~• its directors. oftict"l"'. l·mplo) ees, anti other persons dc!'cri lx'J in 

t':vl"p(1rations Code ~<."\:non 5J38la 1. including persons foanerly occupying. any ;;uch p<''>it l(ln~ 

U!;atn~l .ill expcni.e!.. Judgment'\. fines, senk ments, and other amuunls al:tw11!y and r<;asonabl~ 
incurred b) them m rnnncctiQn with an~ ··rrt)C(.'e<ling." as that tenn is used in tha1 section. und 
mdudmg :.rn a.cuon liy 1•r in lhe right c1f the corpomrion h;. ~ason .:if the fact tha1 the person is 11r 

";is a person de-!'<'rit-.ed in t.h..11 Si.'i:ti1'n ··Ex~n-;e:, ." ~ 11~d in lhl!_; l.lylJw. shaU have the '><!me 

me;ming <is in th;1\ ~e1.·tion of the- Corporations Code. 

On \\TITlen reque,o;t 111 Lhe Board of Direcmrs by an~ pt.'TSOn !ieeking indemnification undl..'1 

l . nrporations Code S('ction 5238 {h) or Se<.:ti1in ~23R le) lhc Board of Directors shall promptly 
dc:~ide under Corpor..11i1)n.s fodc Section 52JS (cl "'nether the a:pplic~hk standard of concluct 51."t 

1;•rth m Corporatiuns Code Sect.ion 5238 {Ii) l.lr S~cLion 5218 lcl has ~n mer and. if ~u. tl1l· B1irrrd 

ofDi.recto~ :>hlll authori.7e mdemni.ficarion. 

ARTICLE X1l 
fNSURANCE 

Section I. rNSURA~CF. . 'This corpor.nion shall rum:: the righr to purchase and 
maintain insurance llJ the full extent pcnnitlt!<l hy li!W 1m behalfof 11s dired.c,rs. t)fficers. emplo~·t:ei. 

ai'ld othe"T 1tgenr!>.. h1 .:vver an'· liflbility asserted il~in51 M inrnm:d by any director. offic~r . 

emrl1.1\l>e. or :!gent 1n such c,~paCll} LIT an~mg 1.rum the director':.. ofli ..·er·~ . <mploytx-·s. or ag~nr" ~ 
SLllU~ a,, ~lKh 

A.RTICLE.. XUI 

'1AlNIT~A:\CE OF CORPORATE RECORDS 


Se~tion I. MAJ\:'! L\JANCE. Or· CORPORATE RECORDS This corporation ~hall 

Pa~ I•) of 13 
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keep: 
:.L -\J~mrte and correct h<ll•ks and records ofaceount: 
h V•.:rinen minut~ ofthe procet:diugs of the B-coard and c.irnmitt~ uf rhc H<):lfJ: and 
c. Such repons and r~cords as required P) !av.'. 

ARTICL£XIV 
IXSPECrlON RlGlff~ 

Section!. DIRECTORS' RJC.IHT TO INSPECT. F'a~; director shall have the nght al 

any reasonaNe ~ime fO !.nspe-ct 1he corporation's books. records. document.s of every kinJ. physical 
properties. and the records tJf each subsidiary a.-. pennin~ hy C1li.fon:ti3 and fo&ral law. Tnc 
inspc.-c1ion l.ll1!~ lie made in perwn or !:>;- ihe dira:tor's ugent ;.lr anornt:). Tile right of inspection 
in.;ludc_-: tht' right h> cop~· and mak~ extracts of documents as permitted b) Cruifomia an<l f!:J~rnl 
l:w. Thu, nght to inspeCl ma~ he circi1mscribcd in instances whew the righl 10 ins.p~t:l ccmflk11' 
\\ith Ca.lifomia or icdemi law te.g.. rcstriclions on the- release uf educational records under ITRPA I 
permminQ to ac~C..'>> to books:. n:tord~. und documenL~ 

Section )._ ACCOl !NTt:'-'G RECORDS A.ND Mf!'<lTES. On \\'linen Jcmand on the 
1:i1rpNa1Jr>n. any di.J·ei.."'1.l)r may rnspcct, wp)., aru1 make: e:\.1.Ta.l:tS 1)fthe acc\lunting bL1ok:; and rn·1..>n1" 
<mo rhe minuic~ of th~ pn"Ct:"~ings oJ lhe Anard of Dire~tors and wmmmccs of the Bo:ir<l (.'! 

Dirccwrs at an~ r(~solllible ii.me for u purpose reasonabl: i~L11ed 10 thi: dirccwr·s int~rcsL .i., a 
Jin:ctor. Any such ins1-'l(!Ct1tm .anJ copymg may bt: rni.!de in person (JT hy tli~ director's agent or 
attorney. This right ofins~tion extends w lh~ r~et1rds of any subs1diat)' of the CUf1J<1111ti<'n. 

Sect.ion]. :\L-\INTENA.NCE ANTI INSPECTI07'i- Of. .-\.RTICl£S A.Nt> UYu\W~. 
I his corporation shall keep a1 its pnnc1pal CaJifomia office the on~nal ur u rnpy of the anicles ,·,f 
:nc1Jrpt'ruLinn anJ h) laws, .1s anu:nd~d 10 I.bi: cum~nt dale, which sha.IJ he llpen to i.m.iiection by the 
tlire-ch1r~ l11 :iU rea...i:;.nnable ti.m~ dunng ofticc hours. 

ARTICLEX."Y 
REQtJlllET> REPORTS 

Sect1nn I ..\NNUAL REPORTS. 1he Board of Directors shall \.'aU.!\e 3ll annual reporr 
lo l'X! ~ent ((1 itself ltk me~ of the BoarJ of Directc•rsl wilhin 120 day:s after the end of the 
corporation's fiscal !~elf- That report shall contain the follo\\ing mfo.rrnation. in appropriate dewil: 

a. 	 !he asse-L-. und liabilitir~. indmling rbe trust li.Jnds. or the corpormioo as of the end 
of the fiscal year: 

b. 	 Ih~ prin~ip.al changes m a..;;~en> iilld liRbilill<s. induding rrust furuls~ 

~· 	 rhe ..:orpomlion·s rcn·nue or r~eipls. both unresmcted and restn;:ted to particular 
pL!rpOses: 

d. 	 f'hc corpcJrJlion ·s cxpcn~e~ 11r Jisburst.'T11cr.1 for both l?Cn~raJ and n.·stricted 
purposes: 

8 \ t.Av. ' 1 11 l\·lic" 1.t \V11 t • -1..·.:~')~, f ; 1u~n..._nn-.; 	 Pnge 11 o!Ti 
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I! 	 -\n~ inl<mnution reqwred umkr thi!«e hylav.s. and 

I. 	 An m~ix-nJent accountanfs report or. if nono!. the cl!rtificate of il.11 authc.irizcd 
0fficc?r nf1he t:.-rpornti1m that ~uch st.itcmento; v..C'fe prepared \\ithout audit from the 
corpornt ion·s books and records. 

St't:ll\m ~ \\~LAl. SlAfE.Ml::i\1 n 1· C!::RJ'AI~ rll•\ '.\iSACTlO'-:S AJ\D 

f~l)l-".1'\lfJ( .\TJL)~S. ,.\, iJafl of the ltflntlllJ repon \ti !Ill dirCCtOfS. L>r .l.S ij S?para!C dOClffi)C'OI j f 

no :mn1ul rePf'n 1~ i:;~cl th..:: 1.:nrpnrati,m shall. \\ithm 120 J<lys &er the end ,,f the rnrpor.!linn' :-; 

li~cal ~cm-. annually prepare and mrul or deliver to euch director imd fumi~h !\• e-acb director a 

statement ofany tr.!Ilsa.;1ion c>r inJemni lies.lion• if the foll<l\\·inf!. l..iml 

3. 	 An~ tnm~<.:liun (i) \n which the ~orpt)J1lli,1n, or ic.- pa.rem or subsidi~. "-d." a party. 

tii) m wtuch an ..imcrcstcd person" had a dirCC'I N mdirect material financial 

intere!it, iln<l !iii.I \\hich invt'h·t'<I more than S:>0.000 l)r w<l.':i one uf ~I!' \!ral 

irnnsactions with the same inreJ'e';led person inYtilvmg, in rbe aggrega1e. !Th.ire than 

S:\0.000 F1'>r thi~ pll.IpOSC, an "int~1~d )X'tron" is eiU1cr: 

t I1 	 An) thrector or olTt<Xr of tJ1e torporatfon. irs parent. or suhsidiar:· (but mere 

c.ommQn din."Ctorslup shall nC'l he c-0n!\ldered 'iuch an mteres1 >: (lT 

t 2) 	 Aul) holder ("Ir m(lre than In pen.".t!nl t 1f the \'Oling po\\ Cr (\f the C:()l"p\,rftlion, 

its parent, or its s11t.sidiftry Tue sm1emenl sh:.'lll include ~ brief description 

of the transacti1m, lhe nami;:s 11f interested per::;uns invol\•e<l. 1he-ir 

relall\>ru.hir 111 th~ cnrporauon, the narure of their ime~. pn.n-ided 1hai if 
lhl' transai.;tfon \\SS "ilh a psrtncr~lur in \\hid; the mtere::ted pers1in j., a 

partner nnl~ rho:: int~res1 of tht: rsrm.crshjp need he s1med. 

ARTl \ LF. XVI 

BYL\\\ AM.J::~DME~TS 


Scct1c1n I BYL\ W A~1E.~D~11ENTS The Board of Directors may sdopL amend 1>r 

ri'.:'peal .my ,,f tl1esi: Byl;iws h~ a m~jnrity of 1he dir..:ct<1n. rreosenl <ll a lll~'eting Jul;. held at which :'l 

quoruai 1s presenc. l!xcepl that nn nmendm~nt shall d1ange any provision~ of the l.'harier that 

cr<'ateJ tht: Wisdcun Academy !or Y1mng Sctentist5 Chan.er School or make auy pro,-iswns of these 

8~ la\\'3 inconststt:m wi1h Ihll Cham·r. the corporatiC\n's Article~ uf lncorp<'r:it1('1n. nr an:-; h1ws 

ARTICLE X'VJI 
flSCAL YE:\I~ 

S..!c.nor. 1 FlSCAL VEAR Ol- lHF f'ORPORATJON. The fise-31 year c•f the 

Ct)rr,<1ratwn ~itall begtn lln Jul) Iti :in<l enJ on June )Oil: ol each yeJT. 
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CERTIFICATE OF SECRlfARY 

C(·11t~ that J am the du.l~- elected and ai.."tmg Secretary of the Merle \\'ilhams0n 
Foundaunn. .l l aJifomia nonprolit pulilic bcndil t:orpol.Uion: that !hese h) law5. t:1ms1sting 1ll' I ~ 
pages.. ar~· lhC' re\.1sed bylaws of this corporation as 3dopt"''\1by1.he Boord ofDira1.(lr~ on ~larch lo. 
::1111. an<l trutt th~ b}Ll\h h;.1\c not bc...>cn aml!.nd<Xi or modilieJ ~incc ilia! date, 

E:-:cxu1ed on March 16. 2011 al Los .-\Jlgdcs. Califr1mia. 

/~/ _;;& ~·/ ~ ­
,tl:i1 \VuIker. s~cretary 
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THE SALVATION ARMY 
USAWESTERN TERRITORY 

PROJECT AUTHORIZATION 

Project SIO 34232 

OTF 
oao 

Dale 08/26111 

Oporatlon Southern CalWornta I LAArea Command I LA A1ea Command 

Property Soulh Cenlral Red Shield Voulh CenlarlOwn - 27,000 Sq. FL 
7651 S Central Ave 
Los Angeles, CA sooot 

PtoJoctName Lease Agreement Approval 

Pr<>JocUJob Oeacrlpllon 

To review/approve the Lease JIGreemant between The Salvation Army, a Callfomla corporaUon (Lancllotd), and Wisdom Acadarrrt for Young
Scientists, aCalifornla nonprot• public benalil co1porallon (Tenant), for the lease ofapproxmetely 9,8e6square feet otspace to be used for a Charter 
~ool (K-5lh grade) al lhe above prQllerty. TMm: 0119 (1) yeer commencl11g on 08/0112011 and ending on 07/31/21l12. Rent: $13,492.00 per monlh 
with the exception of July and August Invlh!Gh the monthly 1ent vi'Al be $1,413.69 permonlh; Securitydeposit ol $13,492.00. Final Legal Re'fiew was

:::::."· &rm@wH @ 

Cost 

I'~"'" 


AB cc 

Proporty Councllr: THE SALVATION ARMY ., 
1· -RnlTO~!!-L PfiOPER~fY 09UNCIL 

l~
·· UG 25 201 ] 
i ~ ... -~-· · ······ . - ~-
IPrQpoSl\1.____(')., . pprovac: 
!ChRlrtro ' 
~ ;:::· ~:;::::-::::=_:-.~-:-:~ 

P:INDONE(1) 

OULV ~EOtn!D 

AGREl!MENT 

DFG 08/17/2011 TPPC 

lorrFln1nco Counoll 

AUG 2 5 2011 

THE SALVATION /\AMY --·­ , 
TE RITORIAI. flNANCE COUNCIL!. 

Board ofDiroctoro 
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LEASE AGREEMENT 

This Lease Is mada as ofAugust 1st, 2011, between The Salvation Army, a 
California corporation, vmose address Is 160 East Ooean Blvd. Long Beach, CA 90802 
("Landlord') and_Wlsdom Acadomyfor Young Scientist, a_Callfomla nonprofit public
benem corporation, whose address Is 706 E. Manchester Avenue, Los Angeles, CA 
90001 ("Tenatil"). 

1. DEFINITIONS. The followlng terms used In this Lease shall have the 
meanings set forth below. 

(a) 	 Base Rent: $13,4i:l2.00per month September 1.c through 
June30 
and $1,413.69 per month (July and August) 

1.2 lntentlonally Omitted 

1.3 Commaocemen! Dale: August 1~1 2011. 

f ,4 ExPlrsllon Dale: July 31'\ 2012. 

1.5 lntenllonolly Omllted. 

1.6 lolentlonally Omitted. 

1.7 Premises: Siemon Famlly Youth & Community Center 

7651 South Centrnl (\Venue. Los Angeles 90001, es specified on Exhib!I 
A 

1.6 Seoudtv Oeooslt: $131'192.00 

1.9 lntenllonal!y Omitted. 

1.10 .!J.!m; Elementary School-Gred9J I<· 6 

2. 	 EXHIBITS, The following exhibits are attached to and made a part of lhle 
Lease: Schedule Of shared space Including square footage, supported by Exhibit A 
layout or building. 

3. ~. Landford leases lo Tenant the Premises, and Tenant leases Iha 
Premlsea from Landloid, eub)ect to the terms and con<lltlons of this lease. Tenant 
accepts the Premises In •as Is" condition and acknowledges that Landlord makes no 
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representation or warranty, express or Jmplled In fact or by law, as lo the condlllon ofthe 
Premises. The Lease term rrerm") shall begin on the Commencement Date and end 
on the E.xplrollon Date unless sooner terminated pursuant to the provisions of this 
Lease. Landlord shall have the right, al any time ~tpon entering Into a contract ror the 
sale of tho premises, to cancel this lease1 and the term hereby granted, upon giving to 
the Tenant 30 days' notice or Intention to do so, and upon the expiration of said 30 days, 
the Tenant agrees to vacate the premises arid to surrender this lease and Iha term 
hereby granted at the and of the then current school year: The term of this lease may be 
extended for (1) addllioool year by Tenant, which option shall not be exercised except 
but by written notlflcaUon to Landlord of lls elecUon at least sixty (60) days prior to the 
expiration of term. Such extension shall be subJeot to all other terms of this ~se except
that the rant wlll reflect a 3.6o/o Increase. 

In addition, this Lease may be terminated by either party In Iha event that the Tenant's 
Charter School Contract wllh LACOE le, for any reason, revoked or nol renewed. 

4. !.l§g. Tenant shell use the Premises, at all limes during the Torm, for the 
Use and for no other use or purpose, Tenant shall, at lte cost, fully comply with all laws, 
statutes, codes, rules, regUl!i!llons, ordlnancos, orders, Judgments, decrees, writs, 
permits, certificates, Ucenses, or other authorizations, directions or requlremenle. 
Tenanl shall not do or permll any act to be done or to exist upon the Premises. which 
may (a) be dangerous, l.Wlless safeguardod as provtded tor by Legal Requltemenls; (b) 
constitute apublic orprivate nuisance; (c) lnlerfere with Landlord's own operations In th 
the bulkllng, Including loitering or trespassing by lls Invitees; or (d) mok.a any Insurance 
void or voidable or cause any Increase In Insurance premiums, Tenant shall neither 
cause nor permit the Premises to be used to generate, manufacture, refine, transport, 
treat, store, handle, dispose, transfer, produce, or process Hazardous Materlale; neither 
cause nor permit a release or threatened release of Hazardous Malerlals onto the 
Premises or any other property aR a result of any Intentional or unintentional act or 
omission on the part of Tenant; comply wllh all appHcable. Legal Requirements related to 
Hazardoua·Materluls; and cooperate with Landlord In compliance wlU1 Logel 
Requirements In regard lo the Butldlng Including but nol Umlled lo any 1.jpgradlng of lffe 
safety systems or removal of asbestos, It being acknoW!edged that the Building may not 
have all systems and Improvements which would be required If lhe Bulldlng were newly
constructed as ofthe date of \hi$ Lease, Tenant shaU fa!thfUfly observe and comply with 
rules end regulatkms as promulgated by Bulldlng management from lime to time. 
Landlord shall not be responsible for the nonperformance by o\here of any of such rules 
and regulallons. "Hazardous Materfals" are deflned as any flammable explosives,
radioactive rnaterlals, oll or petroleum products and lhelr by products, asbestos, 
polyohloroblphenyls, hazardous materials, hazardous wastes, hazardous or toxic 

-- ----·~·-·--··--sa!lltim'e'e-s-;-<lr~latmi·imn~mt1t·~mr111l1\'l.li1rlITT~lut~tJ·l)y-Mvr.•·-~-..--··----·····..--·--·-.. 
Requirements, Including, Without !Imitation, tho folfowlng statutes ~nd the regulations
promulgated under their authority: (a) the Oomprehenslvo Environmental Response, 
Compensation, and LlabHlly Act or 1980, as amended (42 U.S.C. §§ 9601 et seq.); (b)
the Hazardous Materials Transportation Act. as amended (49 U.S.C. §§ 1001 et seq.); 
and (c) Iha Rasource Conservation and Recovery Act of 1976, as amended (42 U.S.C. 
§§ 6901 at seq.). 

Landlord shall provide Tenant with a copy of the most current Certificate of 
Occupancy and Fire Inspection Report ror the property. Landlord shall notlry Tenant 
hnmedlalely In the event of any change In statue. 
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4.1 Tenant ropres91llallons and warranties 

4.1.3. Tenant understands that Its obligation to pay rent Is 
Independent of any restrictions or l!mitatlons on Its Intended uses, such that any 
restrictions, llmitalloos, or prohibitions or Its Intended 1Jse by any governmental authority
shalt not reHeve tenant or Ila obUgallon lo pay rent. 

G. Bfil!I. Tenant shall pay Base Rent and all sums due under this Lea$e 
(together, 'Rent'') when due, Wltttout notice or demand. Base Rent Is payable monthly In 
advance on or before tho first of each calendar month during the Term (prorated for 
partial months, If any). Other sums shall be paid upon noUOcatlon by Landlord. If 
payment Is not received when due, an administrative fee and late charge of 5% of base 
rent shall be immediately due and payable without notice or demand. This provision Is 
not a graco period; II ls not a penalty, but liquidated damages to defray administrative 
and related expenses. An additional administrative fee and late charge shall become 
Immediately due end payable on the first of each month for which any portion of a 
payment (or admlnlslratlvo fee and late charge) remains unpaid, and for processing of 
any check returned unpaid. Tenant acknowledges that Rent payments shelf be made by
Tenant to landlord without any claim on the part ofTenant for diminution, setoff, or 
abatement. NoU1lng shell suspend, vbate, or reduce any Rent, 

6.1 Addtuonal Rent. All taxe11, Insurance costs, uUlltles, and 
maintenance costs which Tenant Is required to pay by this lease. and any olher sum 
which Tenant Is required to pay to Landlord or third parties shall be addlllonal rent. 

6. SECURITY DEPOSIT. Upon the execution of this Lease, Tenant shall 
deposit with Landlord a Securily Deposit In the amount set forth in Secllon 1.8 above. 
No Interest shall bG paid on the Security Deposit. Landlord shall not be required to keep
the Security Deposit separafa from Its other accounls and no trust relationship Is created 
with tespoc! to the Security Deposit. 

7. SERVICES. No electric current shall be used except as provided by
Landlord; no elootrlc cable or wire shall be brought Into the Premises except With 

·"-·----··---t:andlord's·prior·wrltten·consent:-"r-anant·strall·n-ot'Ue'Ermm:hl~S'tl'flitt:r$lfTY!lmf'tHl!rr---------~..-- ­
standard current or which shall overload the Building's circuits. Any consumption or 
eleotrlolty In excess of that which ls customary for all tenants, or requiring epeoial circuits 
or equipment, shall require landlord's prior approval and the <:ost thereof shall be paid to 
Landlord. Landlord Is not providing aecul'i!y services. Parking shall be provided as 
described In 1.5. 

7.1. UUll!lea and Other Servlce11: Tile followlng utlllttes are Included In 
the monthly rent: Eloclrlclly, Heat, Coollng end Janltorlal. The Landlord ehatl provide
Janitorial eervlcas lo claan the Premises, common areas and rastroom racllllles In 
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oompllance with all appllceble laws, Including without llmllatlon criminal bod<ground 
checks for persons providing such services If required by law. 

8, REPAIRS ANO MAINTENANCE 

8.1 Landlord's Obllgatlone. The followlng shall be the responslbitity of 
Landlord: 

(a) Repairs and maintenance of the roofs and 
gutters, exterior walls (Including painting), bearing watle, structural mambere, ond 
roundallons. 

(b) Repair of sidewalks, drlvewaye, curbs, parking 
areas, and areas used In common by Tenant and Landlord or tenants of other porttons
of the Bu8dlng. 

{c) Repair and maintenance of exterior waler, 
sewags, gas, and electrical services up to the point of entry lo tha i&aeed Premlses. 

(d} Repair of the hoaUng and air conditioning 
system other than ordinary matntenanco. 

(e) Repair of Interior walls, celllnge, doors and 
windows and related hardware, lfghl fixtures, switches, and wiring end plumbing from the 
point of entry to the Premises. 

(f) Ordinary maintenance of Iha heating and air conditioning system and 
ahy repairs necessary because of Improper maintenance. 

8,2 Tenant's ObllgatlOns. The following shall be the responeibUlty or 
Tenant with respect to the office space It excluslvely occupies: 

(a) Ropelr of Interior walls, ce!llnga, doors end 
windows end related hardware, light fixtures, switches, and wiring and plllmblng from the 

---·--2~!~1 ofehtry to the Premises. 

(b) Any repairs necessitated by the negftgenco of 
Tenant, Its agents, employees end Invitees [ 
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6.3 Landlord's Interference Wllh Tenant. Any repairs, replacements,

alterations or othorwork performed on or around the Premises by l.andlo!d shall be 

done In such away as lo Interfere as llllle as reasonably poseibla wllh use of the 

Premises byTenant. Tenant shalt have no right to an abatement or rant nor any claim 

against Landlord for any Inconvenience or disturbance rGSulllng from Landlord's 

activities performed In conformance with the requirement of this provision. 


6.4 R11lmbursemen! For Repelre Assumed. If ellher party fells or 

refuses to make repairs which are required by this Section 4, the olher party may make 

the repairs and charge the actual costs or repairs to the first party. Such exp1mdltures

by Landlord shall be relmbursecl by Tenant on demand together with Interest at the rate 

of nine percenl per annum from the date of expenditure by Landlord. Such expenditures 

by Tenant may be deducted from rent and other payments subsequently becoming due 

or, at Tenant's elecllon, collected directly from Landlord. E)((Jep\ In an emergency

creallng 1:1n Immediate risk of prmional Injury or properly damage, neither party may

perform repairs which are the obllgaUon of Iha other party and charge the other party for 

the resultlrtg expense unless at least 30 days before work Is commenced the defaulllng

party Is given notir.e In writing oultlnlng with reasonable parUcularlty the repairs required,

and such party fals within that Ume lo Initiate suoh repairs In good faith. 


8.5 Inspection of Premises. Landlord shall have Iha right lo Inspect
the Premises el any reasonable lime or times to determine the necessity of repair.
Whether or not such lnspeollon rs made, the duty of Landlord lo mtikerepairs shall not 
mature untn a reasonable time after Landlord has received from Tenant notice In wrfUng

of the repairs Iha! are required. 


9. CONDITION OF PREMISE§. Tenant shall not make or sutrer to be made 
any alterations, additions, Improvements, or utlllly Installations (coltac1ively, "Alterutlonsj
to the Premises, Including painting, or any par! thereofwithout the priorconsent of 
Landlord. Tenant shall not, without Landlord's prior consent that may be granted or 
withheld In Landlord's sole discretion, paint, Install window treatment. hang shelves or 
palnlfngs or otherwise alter the Premises. Tenant may not Install signs v.ithln or wrthoul 
1110 Promises that can ba seen from any other part of the Building, or from outside the 
Building, without Landlord's pr1or written consent. Landlord and Landlord's employeaa
and other agents shall have the right, but not the obllgatlon, upon reasonable notice lo 
Tenant, and al reasonable times, to enter upon and pass through the Premises from 
lime to time In order lo (a) make an examination of the Premises, andJ.blshow the 
PramtS6slopiospecllV&PUraiiiiiers;Tncingaga08;prospecllvemoi\gagees~aiiffo1nerS:----·-..·--·--·-..­
In the event of an emergency, Landlord and Landlord's agents shall have the right, but 
not the obtlgatlon, without any notice to Tenant, to take such actions, whether on or off 
Iha Premises, as Landlord shall deem appropriate to respond lo the emergency. Tenant 
shall accept the Premises In fls "as·ls" condition. 

10. INSURANCE AND TAXES, 

10.1 llablRly Insurance. Tenant shall, at lls owncost end e)(J)enso,
maintain commercial general Uablllly Insurance protecUng against loss of llfe, bodlly 

· 
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Injury and property damage, any and all llablllly oooaslonad by negligence. occurrence, 
accident, or disaster With respect to the Premises and Tenant's operations thereon, with 
suoh Insurable llmlts as Landlord may from time to time require, but In no event less than 
'fwo Miiiion and No/100 Dollars ($2,000,000.00) combined single limit bodily ln]Ury 1md 
prope1·1y damage liablllty on an occurrence basis with a Two Miiiion and No/100 Dollars 
($2,000,000.00) aggregale. Such Insurance shall name Landlord EIS E\ddlllonal Insured, 
end Tenant shall provide Landlord wllh an additions! lrisured endorsement, and such 
Insurance shall be primary and nol axcaas to Landlord'e lneurance. Tenant's Insurance 
shell be with an Insurer acceptable to Landlord. Tenant shal provide a copyof the 
policy, or a binding certificate, to Landlord upon execution of this Leesa. 

10.2 Property Insurance. Lencllocd shall keep U1e Premlsee Insured at 
Landlord's expenso against fire and other risks covered bye standard fire Insurance 
polloy with an endorsemenl tor exte11dod coverage. 

10.3 Waiver of SubrogatlQJl. Neither paHy shall be lleble to the other 
(or to the othet'a successors or assigns) for any loss or damage caused by fire e1· any of 
t11e risks enumeratect In astandard fire Insurance policy wlU1 an extended coverage
endorsement, and In the event or Insured loss neither party's lnsuranca company shall 
have a subrogeted clatm against U1e other. 

10.4 Taxes. Tenant is exempt for property tax assessment pursuant to 
Revenue and Taxation Code section 202(a)(3}. Tenant and Landlord agree to 
reasonably cooperate In order to obtain exemption determination from County Tax 
Assessor. 

11. INDEMNIFICATION., Tonant agrees to defend, Indemnify and save 
harmless Landlord against and from any and all claims by or on behalfof any person or 
pereons, firm or firms, corporation or corporations, arising from ienenl's use of the 
Premises or Iha conduot of Its buelneas or from any activity, work or thing done, omitted, 
permitted or suffered by Tenant In or about the Premises, and wlll further defend, 
Indemnify and save the Landlord harmless against and from any and all claims arising 
from any breach or defeull on Tenant'e part In the performance of any covenant or 
agreement on Tenant's part to be performed, pursuant to the tonns of this Lease, or 
erlelng from any act or neglgence of Tenant, and from and against ell costs, counsel 
fees, experts fees, expanses and llablllties Incurred In or about any such claim or aollon 
or proceeding broughl thereon; and In case sny action or proceeding to be brought
against Landlord by reason or any such claim, Tenant upon notice from the Landlord 
covenants to resist or defend at Tenant's expense suoh action or proceeding by counsel 

---·r·~·..··--·----r11111l')m1n1rslit1!tsmoryt1rL1rn'dtara:·r~rre:l\fl1~-'tfmltti!iffall)anonnrcoos1<1ii7il!ronto---·-----
Lendlord hereby aesomea Elli rlak of damaged to property In, upon, 01· about the part of 
the Premises which Tenant exclusively occupies from any source to whomever 
belonglng, end Tenant hereby waives all claims In respect thereof ogalnst Landlord and 
agrees to defend and save Landlord harmless from any action, dispute, oomplalnl or 
otherwise relallon to any violation or the Americans With Dlsabllitles Act of 1990 an all 
regulattons Issued thereunder that are within Tenant's responsibility. 

Landlord agrees lo derand, indemnify and save hannless Tenant agalnet and from any
and au clalme by or on behalf of any person or persons, firm or firms, corporation or 
corporellons. arising from Landlord's use of the Premises or the conduct of us business 
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or from any aotlvlly, work or thing done, omitted, permitted or eurrered by Landl0<d in or 
about the Premises, exoopt lo lhe extent of Tenant's negllganca orwlllful misconduct, 
and will rutlherdefend, Indemnify and save the Tenant harmless against and from any 
1md all claims arising from any breach or defoult on Landlord's part In lhe performance of 
any covenant or agreement on Landlord's part to be performed, pursuant to the terms of 
ihls I.ease, or arising from any aot ornegligence of I.andlord, and from and against ell 
costs, counsel fees, experts fees, expenses and llablllttes IncurredIn or about any such 
claim or action or proceeding brought thereon; and In case any action or prooeecifng to 
be brought against Tenant by reason of any such claim, Landlord upon notice from Iha 
Tenant covenants to resist or defend at Landlord's expanse euch aollon or proooedlng 
by counsel reasonably satisfactory to Tenant. 

12. CONSTRUC'rlON LIENS. Except With respect to activities for Which 
Landlord Is responsible, Tenant shell pay as due ell claims for work done on and for 
services rendered or material furnished lo the Premises and shalt keep the Premises 
lree from any flens. IfTenant falls to pay any suoh claims or to discharge any lien, 
Landlord may do so and collect Iha cost as additional rent. Any amount so added shall 
bear Interest at the rate of nine percool per annum from the date expended by Landlord 
end shall be payable on dem;ind. Such action by Landlord shall not consmute a waiver 
of any right or remedy which Landlord may have 011 account· of Tenanl's default. 

13. QAMAGE AND DESTRUCTION 

13.1 Partial Damage. II the Premises are partly damaged and 
paragrapll 13.2 below does not apply, the proparly shall be repaired by Landlord at 
Landlorcl's expense. Repairs shall be eccompllehed wllh all reasonable dispatch subjeot 
lo Interruptionaand delays rrorn labor disputes a11d matters beyond Iha control of 
Landlord and shall be performed in accordance with the provisions of paragraph 4.3 
above. 

13.2 Destruction. If the leased Premises are destroyed or dameged 
such that the cost ofrepall' exooeds 40 pef{;ent of lhe value of the structure before the 
damage, either party may elect to terminate tha lea11e as of the dale of fhe damage or 
destruction by notice given to th0 other In writing not more than 45 days following the 
dote of damage. In such ovont, ell rights end obligations of t11e perlles shell cease as of 
!he date oftermination, and Tenant shall be enfllled to the reimbursement of any prepaid 
emollnls paid by Tenant and attributable to the anticipated term. Ifneitherparty elects 
to terminate, Landlord shall proceed to restore the leased Premises to substantially the 

-·~ ·..-·---·-··---·"Same formasPfforTolneo8i'ii9'ife0raesfrucllon.-WOrkShall0e·commance08s"soonas- ·'"·'-··"- ·--- ­
reasonab1y possible and therealter shall proceed without Interruption except for work 
$top1)ages on account of labor disputes and mell1;1ra ool under control or Landlord. 

13.3 Rent Abatement. Rent shall be abated during the repair of any 
damage lo1he extent the Premises are untenontable, except that there shall be no rant 
abatement where the damage occurred as the result or the fal1lt of Tenant. 

14. EMINENT DOMAIN 
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14.1 Parllal Taking. If a portion of the Premises ls condemned and 
paragraph 9.2 does not apply, the leoee shell continue on the followlng terms: 

(a) Landford shall be enlllled to all of the proceeds of 
condemnaUon, and Tenant shall have no ofaitn against Landlord as a resull of the 
condemnaUon. 

(b) Landford shall proceed ~s soon as reasonably possible to 
mako 6uch repairs and alterations lo the Premlsas as are necessary to restore the 
remaining Premises to a condlllon as comparable ae reasonably pracllcable to that 
existing at the time of the condemnation. 

(o) After the dale on which !Ille vests In the condemning authority 
or an earlier date on which afteraUons or repatra are commenced by Landford to restoro 
the balance of the properly In anllcfpatlon of taking, th& rent shall be reduced In 
proportion to the reduction In value of the teased Promises as an economic unit on 
account or the partial taking. If the partlea are unable to agree upon the amount of the 
reductton of rant. Iha amount shall be determined by arbitration In Iha mannet es Is 
provided In Section 17. 

(d) If a portion of Landlord's properly not fnoluded In the leasod 
Premises la t~Kan and severance damages are awarded on acoount of Iha leased 
Premises, or an award Is made for detriment to the leased Premises as a result of 
activity by a public body no! lnvofl/lng a physical taking of any portion ot the leased 
Premlsos, this shall bo regarded as a parl!al condemnation to which subparllgraphe
9.1 (a) and (c) apply, and the rent ehall be reduced to the extent of reduction In rental 
value or the Preml!!BB as though 8 portion hod been physically taken. 

14.2 Total Taking. ff a condemning authority takes all of the leased 
Premises or e porllon sufficient to render the remaining Premises reasonably unsullable 
for the use which Tenant was then making of the Premises, U1e leaae shall terminate as 
of Iha dale the title vests In the condemning authorllle11. Such termination shall have tha 
same effect as a lermlnalfon under paragraph 9.1(a) above. Landlord shaM be entitled to 
elf of the proceeds of condemnation, and Tenunt shall have no claim against La.ndlord as 
eresult of the condemnation. 

14.3 Salo In Lieu of Coodemnal!on. Sale of all or part of the teased 
Premises to e purchaser With the power of eminent domain In the face of e threat or 

----·-·~-·-·--..·-~~~~~~~~~~~~~~~filr~~~he E.~~~!:..~~~!.~~e treated for the eurp.Q!~ of this Section 9 ~~--·-···---· 

15. ASSIGNMENT; SUQLETTING. Tenant shall not In any manner make or 
allow any 11sslgnment, suble1Un9, or occupancy emmgement or any encurnbrenoe of the 
Premises or this Lease. Aey attempt to do llny of the foregolhg without Landlord's prior 
wrltlen consent shall be void. A change In ownership of Tenant shall be deemed an 
assignment. 
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16. DEFAULT; REMEDIES. 

16.1 An Event of Default shall ()()()Ur If any payment to be made 
under this Lease Is not made when due; If any obligation of Tenant Is not timely
performed or Tenant shall otherwise be In default of a provlelon of this Lease: or If 
Tenant shall be brought within the purview or a Bankruptcy courl, whether adjudicated a 
bankrupt or nol. 

16.2 If there Is an Event of Default by Tenant, Landlord, at 
Landlord's opllon, may elect to do one or more of the following': (a) accelerate all or the 
remalnlng Ra11t for the Term, In which event all Rent shell become Immediately due and 
payable; (b) terminate this Lease and ro-onlor lho Premises and remove all persons and 
property from the Premise&, by summary proceedings or by any olhet suitable action or 
proceeding at law, or olherwlse; or, (c) without terminating this Lease, re-enter the 
Premises and remove all pSfaons and properly from the Premises, by summary
proceedings or otherwise, and relet the Premises. If Landlord elects to terminate this 
Lease, Tenant shall quit and peacefully surrender the Premises to Landlord, without any 
payment by Landlord for doing so, on or before the effective date of teNnlnatton, and all 
Rent shall be paid up lo the affactlvo dale of termination, together with such expenses,
Including attorneys' fees, as Landlord shall Incur In connection with such termination. No 
receipt of money byLandlord from Tenant after termlnaUon of thla Lease shall rolnstate, 
or extend the Term, affect any notion previously given by Landlord to Tenant, or operate 
as a waiver of the right of Landlord to enrorce the payment of Rent. If Landlord shall 
terminate lllls lease, Landlord shall be entitled to retain, free of t1ust, all sums then held 
by Landlord pursuant to any of u1e provisions of this Lease. In the event of any re-entry
and/or dispossession by summary proceedings or otherwise without termination of this 
Lease, all Rent shall bacome due and shall be paid up lo the flme of such re-entry
and/or dlspossesslon, together with such expenses, Including attorneys' lees, a11 
Landlord shall Incur In connection with such re.entry and/or dispossession by summary
proceedings or otherwise; all Rent for the remainder of the Torm may be accelerated 
and due In full; arid Landlord may relet all orany par! or the Premises, either In the name 
of Landlord ex otherwlso, for e term which mey, al Landlord'3 option, be equal to, less 
than, or greater than the period which would otherwise have consututed the balance of 
the Term. Tenant shall pay, as additional Rent, to Landlord, as they are lncurrod by
Landlord, sui;h reasonable expenses as Landlord may Incur In connection with rele!Hng
lncludlng, without limitation, attorneys' fees, brokerage commissions, and expenses
Incurred In altering, repairing, and putting Iha Premises lri good order and condltfon and 
In preparing the Premises for relelting. If Tenant shall not have paid accelerated Ront,
Tenant shall pay In monthly Installments on the due dates for Rent payments for oach 
month of the balance of the Term, the amount by Which any Rent payment exceeds the 

·· ··----·---iw1-amount."~r1r..-0rnnrirtorso~trl?MRidc~110aoo·filf1i-af:01into1·1nerei&tlliigor111-e~-­
Pmmlses; any suit brought to collect such amount for any 1nonths shall not prejudice in 
any way the tights of Landlord lo aoHect the deficiency for any subsequent months by a 
similar aollon or t>rooeedlng. Landlord shall have as Landlord's absolute property, any 
sums collected by Landlotd upon reletung the Premises aner Landlord shall resume 
possession of lhe Premises Including, without llmltallon, any amounts by Whldi the sums 
so collected shall exceed the continuing llablll!y of Tenar11under this Lease. If Landlord 
shall hava accelerated and collected Rani payments and subsequently shell have relet 
lhe Premises, then Landlord, after doducUng all costs related to retettlng shall pay fo 
Tenant the amount remalnll1g which Is collecled as Rent for esch month, to the extent 
Landlord shall have prevlouely received the Rent for such month from Tenant. 
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17. RELOCATION. Landlord may relocate Tenen\ to another location In Ille
Butldlng, wlthout releasing Tenant of any obllgatlon under this Lease for the run Term. If
Landlord remodsls asut>slantlal portion of the Building and deems the Premises to be
11Bedsd for other purposes !hon Ihle Lea3e, Landlord may relocate Tenant In the Bulldlng
or termlnote lhls Lease. 

1B. MISCELLANEOUS 

18. 1 Neither Landlord nor any disclosed or undisclosed prlnolpcil of
Landlord (or officer, director, stockholder, parlnei· or agent of Landlord or of any such
principal), nor any successor of any of them, shall have any personal liability for any
such failure under Ihle Lease or otherwise. The provlstona or this Section shall apply
only to Landlord and Iha parties ebova-desorlbed. Thay shall not be for the benefit of
any Insurance company or other lhlrd party. Except as speclflcally sot forth In this
Lease, Tenant hereby expressly wolves Ila rights under any end all Laws, to terminate
this Leese (whether prior lo or after lhe commencement of the Term) or to withhold any
payment owed by Tenant under lhls I.ease, 011 ace.aunt of any damage, condemnation,
des1rucllon, or state ofdisrepair of the Premises, or any part thereof, It being the parties'
Intent that the provisions of this Lease shall govern the parties' rights and obligations
with respect to such mailers. Any holder(s) of eny fee mortgage shall have no
obligations whatsoever under this Lease. 111ls Lease shall al a.JI times be subordinate to
any fee mortgage encumbering Iha Property. If the holder of any fee mortgage shall
succeed to Landlord's Interest Ill this Lease, Tenant shall, upon request, attorn to such
holder In writing. In the event or any transfer of Landlord's Interests, Landford shall be
released and relieved from all llablUty and responsibility thereafter accruing to Tenant
and Landlord'e successor shaft be liable and responsible to Tenant wllh respect to all
obligations of Landlord under thls L<!>asa accruing from and after the date of such
transfer. · 

1B.2 Tenant shall, on Iha last day of the Term or upon any
termination or !his Lease, surrender and dellver up U19 Premises to Landlord "broom
clean• and In good condition and repair, subject to ordinary wear and tear, with all
equipment and tenant Improvements removed If Landlord so requests. All personal
property and other belongings that are left upon the Premises at the time of such
surrender 6/lall be deemod to Mve been abandoned. The cost to Landlord of removal,
safe and/or storage of such property shall be paid to Landlord by Tenant. 

If Tenant doea not Immediately surrender the Premises to Landlord at the end of the
Term, then Tenant shall pay to Landlord double the amount of the Rent payable by-· ·· • • -~~---·-l'errant·for ·th'e~1ast·month·urthlf"Ternrfonr.:rctrrnnnttr0r·11ontmnn&r&15rtl\'lltl8mifl't-~' ·-~----- ·- · 
holds over, plus all damages that Landlord may suffer on account of Tenant's feUure to 
surrender possession lo Landlord, and shall Indemnify and save Landlord harmteas from
and against all claims made by any succeeding tenant of the Premises or broker
procuring such tenant, related to delay In delivering possession to such suoooedlng
tenant, so tar as such delay Is occasioned by fa/lure of Tenant so to surrender the
Premises. No tocelpt of money by Landlord from Tenant alter termination of this Lease
or the servloe of nollcG of suit or judgment for possession sh1;11l reinstate or Gxtend the
Term or affect any such notice, demand, suit or Judgment. No ElOI or thing done by
Landlord or Its agents, Including acceptance or keys lo the Premises, during Iha Tarm
shall be deemed an Dcceptance or Dsurrender of the Premises, and no agreement to 
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accept a surrender of the Premises shall be velkl unless It be made fn writing and 
subscribed by a duly authorized oHlcer or aganl of Landlord 

18.3 Al any time and from Urne to limo during the Term, within ten 
(10) days afier request by Landlord, Tenant wlll execute, eoknowladge, end dellver to 
Landlord and Its deslgnees, a cerUfloata which states (a) that this Leaso Is unmodified 
and In run force and effect, or If there have been modJncatlons, that this Lease Is In full 
force and effect as modllled, and Identifying the modification agreements; (b) Iha dale to 
which the Re11l has been paid: (c) the nnture and extent of any existing default by either 
pa1iY as to which a nolloa has been given to Iha other party; (d) whether or not there are 
any eatoffs, defenses, or counterclaims against enrorcemenl of the obligations lo be 
performed under U1f8 Lease existing In favor or Tenant; and (e) other matters Which 
Landlord may reasonably request. 

18.4 If e claim for brokerage or s!mllar foes In e-0nnectlon with Ihle 
lranse.ctlon Is made by any other broker, agenl, salesmah, 01· finder other than Brokers 
claiming to have dealt through or on behalf of one of the parties to this Lease, lhan such 
patty shall Indemnify, defend, and hold harmless the other party from all Uabllltles,
damages, claims, costs, lee3, and expenses (Including reasonable attorneys' rees) wl1h 
respect to such clatm lor brokerage. The provisions of this Section shall survive the 
explraUon or termination ofthis Leesa. 

1B.5 Each Notice shall be deemed to have been given (a) when In 
wrltlntl; (b) when sent by personal delivery, racslmlle, Federt1I Express or other widely
recognized overnight delivery service, or registered or certified mall; (c) upon receipt or 
refusal of receipt by the person to whom II le addressed; end (d) when addmssed to 
each apptlcebfe person al the applicable addresses sat forth on the first page of this 
Lease, or to such other person or address as a party shall In the future designate by
giving notice to the olher. 

18.6 Each party represents to the other that It has full legal rlgh(, 
power, and authority lo enter Into, execute, end perform this lea&e. All the rights and 
remedies of Landford taider this Lease or pursuant to present or fUture law shall be 
deemed to be separate, distinct, and C\Jmula~Ve, No one or mO<& ot the1n, whether 
exercised or 110!, nor any menllon of or reference to any one or more of them In this 
Lease, shall be deemed to Ile In exclusion of, or a waiver of, any of Iha others, or of any
of !he rights or remedies which Landlord may have under this Leese, at law, and/or in 
equity. Landlord shall have, to the fullest extent permitted by low, Iha right to enforce any
rights or remedies separately and to pursue any lawful acUon orproceedings to exercise 
or enforce any right or remedy withotJI thereby walvlng or betng barred or eatopped from 

·-~·-~----e><l!r<1fslng•·ond-enforctng-any-other-rlghte~nd~remedles-by--approprlate-a·c11011-ur--· 
proceedings. No waiver by Landlor<I of any breach by Tenant of any term or condltfon of 
this Loaee, and no falture by Landlord to exercise any right or remedy ill respect of any
such breach, shaH constitute a waiver or reflnqulshmeot for the future, orbar anyright or 
remedy of Landlord In respect of, any other breach of such term or condlUon or any
breach of any other term or condition or lhls Lease. No payment by Tenant or receipt or 
payment by Landlord or an amount lees than the full amount then due Landlord under 
this Lease shall be construed as anything other than a pAJ1lt1I payment of euoh sum !hen 
due and owing. No endoreoment or statement on any check or letter or tlllY form of 
payment or accompanying document shall be deemed to be an accord and satisfaction 
or other form of settlement; Landford may accept any such payment without prejudice to 
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Jls rights to recover the balance of eums due and owfng under this Lease or to pursue
any other remedy permitted under this Lease. 

10,7 Whenever under this Lease Landlord's consent or approval Is
expressly or lmplledly required, II may be arbltrarlly withheld. If Tenant requests
Landlord's consent or approval, and 1r In connecUon with sueh raquest Landlord seeks
the advice of Its atlomeys, architect and/or other adVlser or expert, then Tenant shall pay
such persons' costs and fees related to such request and the preparation of related
documents, which coats and fees shall be ffmlled to $750 per reqvest for mailers bl !he
normal course of Tenant's business. Such llmltetfon shall l)Ot apply for e1<traordlnary
matters such es lmprovomonts or remodeling, or any work of any nature that might affect
the Bulldlng's structvral lntogrllyor building systems. 

18.8 All obligations of Tenant that ere or may be Intended by tholr
nature lo be performed and/or complied with after the expiration or earl/er termination of
this Lease shall sul\llVa such expiration or lermlnaUon. F.xprass provlslons In this Lease
that require or permll swvtvel In specific Instances, or es to speclnc obligations, shall not
be deemed a llmlfallon upon the generality of this survival clause. Evtll'y provision of this
Lease shall be valid and be enforced to the fullest e><tent pormllted by low. If a11y
provision of this Lease, or the appllcalion of such provision to any person or
circumstance, shall be determined by appropriate Judicial authorlly to be Ulegal, Invalid,
or unenforceable to any extent, such provision shall, only to such extent, be deemed
stricken from this Lease as If never Included. The remainder of this Lease, and the
appncaUon of such provision to persons or circumstances other than those llS lo which
such provision Is held Illegal, Invalid, or unenforceable, shell not ba affected. In this
Lease, •attorneys' fees means without limilallon, accountants' and altornoy11' fees,
Including fees for the services of paralegals and slmilar persons, consultant fees,
lnvesllgallon and laboratory fees, court costs, and lltlgatlon expenses at the lrlal and ell
appellate lovele, and through colleollon. 

16.9 The capllons and headings contained In this Lease are for
convenience and reference only, shall nol be deemed to be a part of lhls Lease or
construed es llmlUng, ampllfyng, or modifying In any manner the provisions of this
Lease, and shall nol otherwise affect the Interpretation of this Lease. All references lo
E1<hlblls or Sections are to Exhlblls or Sections of this Lease. Whenever the context of
any provision of this Lease so requires, pronouns of any gender shall Include the other
genders, words In the singular shall Include the plural, and words In the plural shall
Include the singular. This lease may be executed and dellvered In two or more
counterparts, each of which shall be deemed to be an ortglnal and ell of which, taken
together, ehl.'lll be deemed to be one Instrument. The parties shall take all such actions----..-------and·axecute·e1l·sueh·documents-ae·marbe·neca·ss'!lry·to-carry'tlot·th'e-porpmmnfitmr--·- ---- ··-·
Lease, whether or not speclflcally provided for In this Lease. Time Is of the essenca es
lo all materlaf terms of this Lease. This Lease shell be construed and governed In
accordance Wflh the laws of the Slate of Caltfornla wllhoul sppllcsllon of conflict or law
principles. All of the partleo to this Leese have participated fully In jts negotlalion and
preparation. Accordingly, this Lease shall nol be more strictly construed against any one
of the parties. LandlOfd shall not be deemed, In any way or for any purpose, to havo
become, by the execution of this Leese or any of the provisions of this Lease, or any 
action taken under this Lease, a partner of Tenant, In Tenant's business or other.vise, or
a member or nny Joint enterprise or venture with Tenant. 
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18.1 o This Lease contains the sole end antlre agreement, and 
supersedes all other prlor wrtllen or oral egreement.s, between the parties wlt11 respeot to 
the subjecl matter of this Leeae. Thie Lease may be changad, amended, or modified 
only by an agreement In writing elgned by \he party against whom such ohange, 
amendment, or modlflcatlon le sought to be enforced. The terms and conditions of this 
Lease shall bind the parties and their respective successors and assigns, and shall Inure 
to the benefll or lhe parlles and their respective permitted successors and assigns. Any 
waiver or rights by either party shall be deemed not only to be a waiver of such rights by
such party but also a waiver of such rights for and on behalr of euch party's successors 
and assigns. 

18.11 Claims, disputes, or other matlers In controversy arising out of 
or related lo the let~e shall be eubject to mediation as a cotldhlon precedent to binding
dlepule r0$otullon. 

18.12 The parties shall endaavor lo resolve their disputes and claims 
("Claims") by medlallon. which, unlese the parties mutually agree otheiwlee, shalr be 
administered by the Ametlcan Arbitration Association in accordance with Its appkcable 
procedures In effect on the date of tho Agreement. A request for mediation shall be 
made In writing, dellvered to the other party to the Lease, and med with the person or 
enllly administering the mediation. The request may be rnade concurrently with the filing
of binding dispute resolution proceedings but, In such even!, mediation shall proceed In 
advance of binding dispute resofuUon proceedings, which shall be stayed pending 
mediation ror ll period of 60 days from the date of ilffng, unless stayed for a longer period
by egroomentof the parties or oourl order. If arbitration Is stayed pursuant to this Section 
10.13, the parties may nonetheless proceed to the selection of the arbltrator(s) and 
agree upon a schedule for later proceedings. 

18.13 The parties t1hall share 11Te mediator's fee and any filing fees 
equally. Agreements reached In mediation shall be enrorceable as seutement 
agroemenls In any court having Jurisdiction thereof. 

18.14 My Clalm subject to, but not resolved by, mediation shall ba 
subject lo arbitration which, unless the parUes mutually agree otherwise, shall be 
edmlnl9tert'ld by the American ArbllraUon AssoclaUon In acoordanoo with lie applicable 
rules In affect on the elate of the Agreement. A demand for arbitration shall be made In 
writing, dollvered to the other party to the Loase, and filed with tho person or en111y
administering the arbltratlon. The party nllng a notice of demand for arbltfallon must 
assert In lhe detnand all Clalms then knov.n to that party on Which atbllratlon ls 
permitted to bci demanded. 

-------·~--···_._.,..,.__,.,_,,.,_..~--·---··--
18.15 A demand for erbltrallon shall be made no earlier than 

concurrently with the Ollng of a request for mediation, but In no evan1 shall ll be made 
slier the date when the Institution of legal or equitable proooedlngs based on the Clatm 
would be barred by the applicable statute of llmltatlons. For sta1ute of lfmltatlons 
purposes, recalpl of a written demand for arbtlratlon by the person or entity
edmlnlstarlng the arbllrallon shall constllule the lnstllullon or leoal or equitable
proceedings based on the Clalm. 

18.16 The award rendered by lhe arbitrator or arbitrators shall be 
nnal, and Judgment may be entered upon It In accordance wtth opplloable law In any 
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court having jurisdiction thereof. The party determined lo be the prevailing party In the 
arbitration shall be entllled to an award of Its reasonable costs and fees, fnc~dlng
attorneys' fees end expert's fees, Incurred therein. 

18.17 The foregoing agreement to arbitrate shsll be speclfloally
enforceable under eppllcable law In any court having jurisdiction thereof. 

18.18 In case suit shall be rlghlfully brought for possession of the 
Premises, the prevailing party shall recover reasonable attorney's fees from the other In 
each such suit. It is further mutually agreed by and between Landlord and Tenant, that 
the respacllve parlles hereto shall and they hereby do waive trlal by jury In any acllon,
proceeding or counterclaim brought by either of the parties hereto against the other on 
any matters whatsoever arising out of or In any way conneoted with this Loaae, lhe 
relationship of Landlord and Tenant, Tenant's use or or.cupancy of the Leased Premises,
and/or any clalm of Injury OI' damage, and any emergency statutory or any other 
statutory remedy. Should Landlord seek recourse to enforce any of ll$ rights under this 
Lease, Tenant agrees to waive any defense which lt might otherwise Mve that Landlord 
has any £1dequate remedy 1:1l law. Tenant further agrees 1hal It shall not lnterpu:ie any
counterclaim or set oH In a summary proceeding or In any action based In whole or In 
parl on nonpayment or rant 

18.19 IT IS MUTUALLY AGREED BY AND BETWEEN LANDLORD 
AND TENANT THAT THEY SHALL AND THEY HEREBY DO WAIVE TRIAL BY JURY 
IN ANY ACTION, PROCEEDING, OR COUN'TERCLAIM 13ROUGHT BY EITHER 
LANDLORD OR TENANT AGAINST THE OTHER ON ANY MATTERS ARISING OUT 
OF OR IN ANY WAY CONNECTED WITH THIS LEASE, THE RELATIONSHIP OF 
LANDLORD AND TENANT, AND/OR TENANT'S USE OF OR OCCUPANCY OF THE 
PREMISES. TENANT FURTHER AGREES THAT IT SHALL NOT INTERPOSE ANY 
COUNTERCLAIM OR COUNTERCLAIMS (EXCEPT COMPULSORY 
COUNTERCLAIMS) IN ANY SUMMARY PROCEEDING OR IN ANY ACTION BASED 
UPON NONPAYMENT OF RENT OR ANY OTHER PAYMENT REQUIRED BY 
TENANT UNDER THIS LEASE. 

18.20 The parties have executed lh111 Lease on the dale set forth In 
lhe first paragraph. 

LANDLORD: 

--·-·--~··. ....... ,_.. ___,"""'...·n·r·=., ~.v:. '~ ' . ··t;.!v _____,__________. 

--~··----·-~ --fX)tr~~~.:..;,,~•...:.4,...,.111,.,·..iv1.il{;jr-- --~- --·--­
fl!l/1\i11<:-i? r:c t111icn.. sy: -""""""'=p~~iltf".....L.-----

11s: --7,f'--::;~=:::----mr,AUO 172011 

TENANT: 

WAYSAPPEAL-002623 WAYS000831 




. . ' 

·-··---··--·- ­ -·-~· -------------·--·---

WAYSAPPEAL-002624 WAYS000832 




W
A

Y
S

A
P

P
E

A
L-002625

~ 

-< 
(/) 
0 
0 
0 
CX> 
VJ 
VJ 

Schedule 1 

ClassRooml 

(26) 

ClassRoom2 

(18) 

Class .Room 3 

(19) 

OassRoom4 

(27) 

LibI'2!'Y 

(7) 

GaineRooml 

(8) 

409.14f
I 

ft 

j 
4-03.90i ft 

! 

519.77ift 

534.70 s!J. ft 
I 
! 
i 
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1022.SO!sq ft 

l 
942.04 6f- ft 
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The Salvation Army 
Monday tliru Friday- 3:00 PM 
OI1W2rds. 

Saturdavand Sundav-All dav 
M~ thru.Friday- 3:00 PM 
onwards. 

Saturday mid Sundav- All dav 
Mon.daythru Fri.day- 3:00 PM 
onwards. 

Satmdayand Sunday- All day 
MondaytbruFriday-3:00 PM 
onwards.. 

C'~..~-· and Stmda.y All d.av 
MondaythroFriday-3:00 PM 
onwards. 

Saturdavmid Sunday-All day 
Mondaytbro. Friday- 3:00 PM 
onwards. 

Sa1:mtlav an.d Sunda.v-All dav 

Wisdom Acade:m.y 
Mondaytbru Friday- 7:00 
AMto2:55PM 

MondaytbmFriday-7:00 
AMto2:55PM 

Mondaythro. Friday-7:00 
AMto2:55PM 

Monday thru Friday- 7:00 
AMto2:55PM 

MondayttxruFriday-7:00 
A.'1 to 2:55 PM 

Mondaytbro.Friday- 7:00 
AMto2:55PM 
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Game Room 2 

(14) 

ArtStndio 

(24125) 

Computer Lab 

(6) 

Chapel 

(11) 


Office SlUte ( 4117) 


Parking Stalls 


583.20rft 

i 
i

957.3Tft 


966.00rft 

I 
i 

2851.()() sq ft 

l 

I 

696.00 rft 
14 StallS 
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Mondaythru Friday- 3:00PM 
OllW3rds. 

Saturdayand Sunday-All day 
Monday tbru Friday-3:00 PM 
onwards. 

Satnrdayand Simdav- .AU dav 
Mondaythrn Friday- 3:00 PM 
on.wards-

Saturdavand Sundav-Ail dav 
Monday thrn Friday-3:00 PM 
onwards. 

Saturdayand Sanday- AD daY 
Space isnot being sh2red with 
Wisdom Academy. 

Monday thru Friday-7:00 
AM to 2:55 l'M 

MoDdaytbm Friday- 7:00 
AMto2:55PM 

Mondaytbru Friday-7:00 
AMto2:55PM 

Mondaytbru Friday- 7'£/0 
AMto2:55PM 

I 
Spaceis being usedby 
W-lSdom Academv onlv. 
Monday thm Friday-7:00 
AMto4:00PM 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

706 E. Manchester Avenue 


Los Angeles, CA 900Ql 


SPECIAL MEETING OF 
BOARD OF OIRECTORS 

Friday, August ~2011 
3:00PM 

The Special Meeting of the WAYS Governing Board was held on Wednesday, ~11gu,St 10, 2011 atthe school of 
WJsdom Academy for Young Scientists. This meeting was called to order by the· President, Ms AJex Love, at 3:1S 
pm. In her seat was the p,.esident, Love and also seated was the Secretary, Walker. 

Board members present : Ed Cabll, Adell Walker, Loretta McDonald, Alex love, Cathy Roby, Oscar Ortega. Board 
memb1u1 •bstnt: Kilren Haynes, TJmara Smith, Jonathan Fields, !Candee lewis (excused ibsence) Dorothy Valenti 

Appronl of minutes: Minutes were ~ead silently and pushed bacit for a quorum to approval. Aquorum was 
reached at 3:35 PM. Minutes were moved with addition, seconded and motion carried. 

Interview Process: moved up on •Jenda 
Board intervlewed'Top four (4) ca~dldates (as ranked bv administration) for Principal of new site- location ­
Salvation Army - prlOI' to going Jnto closed session. All four candidates were glveri equal time to address the 
board, and answer open-ended questions of the evaluation process. Amulti comprehensive performa11ce 
evaluation process- consisting of, "evaluation of written exerdse. oGI delivery, open·ended questions, and 
answers session took place. After each candidate Interview a discussion relative to criteria and performance 
lndlcarors were reviewed. A democrattc process ofvotlrig on each candidate was cooducted and the candidate 
recelvlrig the highest number of votes In ranking order was submitted to administration as first, second, third, and 
fourth choice. Interviewing process ended. 

Closed Session was called to order by the President, love, at 4:14 PM. At s;20 PM closed session ended. 

Returned to Open Session at 5:30 PM 

Oral tommvnlat!oa 
Tover McBride, guest, commerited 011 one of the Candidates for Principal of the newschool and why she should be 
elected. Victoria Hankins, Brenda Peaches, and Brian Sawyers, guests commented ori the school-being kept In the 
area. Armando Esplnota, guest, addressed the board relative to becoming a member. 

000681 
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lnfowatlon Items IReportSI 
!Q!!g: None 
Pa!l!n!freacher: Parent Orlentatl9on scheduled for August 22., 2011 atthe·new site on Central lntonnation to all 
parents will be posted on several mediums (website, flyers, etc) 
Exeq.rtlve Director: lACOE approved Materla~Revislon Request to expand to Salvation Armr. 2011•2012 school 
year. ED recommended approv~I of RPM Construction Management, Inc proposal m;sde Aprll 2011, at cost 
$S7,900. Bulldlng and Improvement funds awilable $76,730. Addjtlonallv, recommended the board approve the 
final lease agreement with Salvation Army and consider approlllng the draft Property Lease Agreement for 
Manchester and Central Avenues with OCI. ED Introduced top four candidates for the Prlnclpal's position at the 
new site. A rating ofthe candidates was based on multl-scr.eenlng criteria (written, oral performance, open-ended 
questioning, and interview). 
Principal : llecrultment is top priority to achieve numbers at both sites. WAYS has an enrollment (based upon 
appflcatlons accepted) of325 and at new site enrollment stands at 157. Currently seeking strong. credentialed 
teachers experienced working with children In an urban setting. Presently, offered two teachers PQsitlons for 
Kinder and expect to offer a third teacher position. Interview ptocess wlll commence until all teachers are hired. 
Curriculum & lnstrucllon materials-appointments made with two reps from textbook companies for review. The 
board was thanked for being willing to recommend new Instructional materials for the school. 
Director of Operations: Copy of the RPM constructloo Management Contract Proposal was submitted total cost 
$53,100. Requestingthe board make a decision t'?,coriimence project (ADA Upgrades) to be complet~d prior to 
school opening. We must complywith the orders to provide ad~uate ctlsabled persons accessto the facility to 
remain ADA compliant. Awritten report was submitted and funber Information can be viewed upon request. 
,Business & Finance; Budget status report given by Ball Business Management. A pupil estimate for new or 
significantly expanding charters {PENSEC) for 2011-2012 fiscal year was submitted. A statement offinancial 
position of WAYS was presented by Bali Business Management giving a total assets accounting of $1,196,664. A 
sta~ment of revenue and expenditures Wis submitted alongwith 2011-2~12 budget Applied for state facility 
gra11t to solve cash flow concerns. School can receive approx$500,000 In Oct. ACash Flow Forecastwas 
submitted showing Income for 2011-2012 at $4,085,907. All written reports are avatlable upon request.,' ) 
&coon<h!t . 
RPM Construction Contract - not approvad at this meeting • moved to next board meeting pending furtl)er review 
Property Lease Agreement with OCI for 706 E. Mandlester and sns 5. Central moved to neMt board meeting 
pending review 
New school location moved to future agenda Item pending· research and evaluation and adoption 'of fundralslng
proposal ·. 

Action ltrms 

·Ne\N Property lease Agreementwith Salvation Army-Approved 

Interview Top Four Printlpal Candidates~ Approved 

Resignation of Tamara Smith - Approved 

Board Notlflcatlon Letter - Approved Pending Bylaws arnendments 

Clarify Board Attend1nce - Approved Pendlnc Bylaws amendments 

Food Vendor - Approved 

New Auditor ­

The board meeting of WAYS was adjourned at 6:30 PM. 

Secretary of Board Date 

President of Board Date 

\ 
\. I 
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Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

Notice of "Special Meeting" of 

Board of Directors 


Tuesday, August 10, 2011 
3:00 PM 

I. Instructions for Presentations to the Board by Members of the Community 

Wisdom Academy for Young Scientists ("Oiarter School") welcomes your participation atthe school's Board meetings. The purpose of a 
public meeting of the Board of Directors ("Board") is to conduct the affairs of the school in public. We are pleased you are in attendance and 
hc>pe you will visit these meetings often. Your participation assures us ofcontinuing community interest In our school. To assist you In the 
ease of speaking/participating in our meetings, the following guidelines are provided: 

L Agendas are available to all community members 
2.. "Requestto Speak" forms a re available to all audience members who wish to speak on any agenda items or under the general 

category of "Oral Communication." . . • , 
3. 	 "Oral Communication" i.s setasidefor members of the community to raise issues that are notspecifically on the agenda; 

however, due to public meeting laws (Brown Act), the Board can only listen to your Issue, not respond or take action. These 
presentationsare limited to three (3) minutes and total time allotted to non-agenda items will not exceed fifteen (15) minutes. 
The Board may give direction to staff to respond to your concern or you may be offered the option of returning with a citizen 
requested agenda item. 

4. 	 With regard to items that are onthe agenda, you may specify that agenda Item on your request form and you will be given an· 
opportunity to speak up to (3) minutes when the Board discusses that item. 

5. 	 Community members may request ("Community Member Agenda Request Form#) that a topic related toschool business be 
placed on a future agenda. Once sud! a n item is properly agendized and publicly noticed, the Board can respond, Interact, and 
act upon the item. 

A. 	 Call to Order 

Meeting called to order by the Board President at___ 


B. 	 Ro1!Call Present/Absent 

Edward Cabil __)_ _ 

Karen Haynes __)__ 


____)__Loretta McDonald 

Tamara Smith __)__ 

Adell Wal k'er __)_ 

Alex Love __)~ 

Kandee Lewis __)__ 

Jonathan Fields _)__. 

Cathy Roby _)_ _ 

Dorothy Velinti __J_ _ 

Oliver Ortega 	 __)__ 
others in Attendance 

__J__Michael Cureton 
__;__Alake Watson 


Jason Okonkwo __J_ _ 

Bali Business Management _)__ 


11. Additions to the Agenda (Provisions of emergency/Urgency) 
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Ill. Approval of Minutes 

Approval of the August 1, 2011, board minutes. Board Secretary to provide one copy to each Board 
Member to review 

IV. 	 Oral Communic:ations: Non-Agenda items-individuals who have submitted a request to speak forms will 
be allowed a three (3) minute presentation regarding non-agenda items. The Oral Communications 
segment of the meeting will not exceed 15 minutes. According to California Public Meeting Laws (Brown 
Act), the Board will not respond or take action regarding public presentations; however, the Board may 
give direction to staff membets following a presentation. 

V. Information Item (All Reports) 
• 	 Board 


Parent/Teacher 

Executive Director 

Principal 

Director of Operations 


• 	 Business & Finance 

VI, 	 Closed Session 

Approval of RPM Construction Contract 
Approve of Properties lease Agreements with OCI for '706 E. Manchester Ave., Los Angeles, CA 90001 and 
8778 S. Central Ave., Los Angeles, CA 90001 

• 	 Discuss Possible Move to New School locations 

Action Items 
1. Approval of New Property lease Agreement with Salvation Army Siemon Family Youth Center 

2.. Discussion ofNew Food Service Vendor and a New Auditor 

3. 	 Interview Top Four (4) Principal Candidates 
4. 	 Approval of Tamara Smith's Resignation 
s. 	 Evaluations of the Staff/Staff Credentials, Resumes and Job Descriptions 
6. 	 Board Notification letter 
7. 	 Clarity Board Attendance Procedures 

VII. 	 Future Agenda Items 

The Board will consider items for future Board Meeting Agendas 

VIII. 	 Meeting Adjourned at_________ 
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EXHIBIT 54 
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RESOLliTION OFBOARD OF DIHECTORS 

OF WISDOM ACADEMY FOR YOFNG SClENTlSTS 


At a meeting of the Board ofDirectors of WISDOM AC.WEMY for YOG~G 
SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFOR."1\fIA 9000 I 

Duly called and held on the~ day of Februarv, 20.11, ihe following resolution was offered. 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
oorporation be and is hereby authorized, empowered, and 
directed to enter a Commercial Property Lease 20 I 3-14 
Fiscal Year - 7651 South Central Ave Los Angeles, Ca on 
behalfofsaid corporation. 

Furthermore, all actions taken regarding this matter are in 
accordance with applicable provisions of laws of the State of 
California" 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority of the Board ofDirectors of this corporation on the date specified. 
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fe!·w lllett-_.. d Wd-.rsitst\alt2 ~ tlw-..."ld ~wit:hoo~r'Cltk:e er 
d9nMd. nWJ ~ IJnm.-a ti!'~~ k 15-nai •~.but llQuidr..ed daaQCl!S t:> 
ckfrwv~~~~An~~Mt..mdi.Ddgrp 
shall~irnll-~ d~ il<ld ~Oil the first al ndlmo:ltnfoe w.'hldl my~of 
• iw~ tor eitn~"1e ~Im<i".FPI ~s~llld. ~forOl'CCti'Sl!'IC of~ 
di.di tWt'1tmed ~· T-l~~Iha~~ml shlil.ti.!'Ndl by 1'~ to 
Lllrldlord ~¥11'~ on th. l*tol'Ttnal'lt fill di1111nlltlon, ~orabtter.'l~t ~ 
Shall tusmad.. ._,or~_, IW't 

5J. M@lo!MI @Im.Ai ta-, ~l'QOSU, ~me!lf!Wll~C:.>UUltU ..mdl 

nllMtIS~ to p;sv by'~~ ind w:ry otber3Utll ~Ter.11nH.s ~ to ~to 

Ultdbd QI('~~Wit ti. adcfittanilll "'1t.. 


fi.SH1JAl.!YOEf'OSIT, Upoll U. UR\l1iOl1 of UllS ~T~t .s.loal4t'?(l:Slt ~h linOlonl • 
~Detiodt"- tJ,. - ,... fottl1 In ~ L0..1illo-ff. Ho ll'ltateststi<\11 be i1.icl ~~ 
~~ l.l!Ntord 9'111 rd be nicr.._,tn ~tNS«lr.'fty~~~ h!ltti t1 
otillt acmunts Md llO t l\dt tel~1$~ •iltr rtill'd lG U,. ~yOepas!(. 

1. !JOMCB. No~currllfll .shAll be IJM ~M provldlfCI by~ no~cabl!! 
ar Wir• dllill~ tiro..cN lrcto d>a ,.._,..~Mill l~lf'ipriorfwrtbtl ~~ r ­
m.It PIClt - ~~__t:tw_., ~l:llfBl.t or ...t.lcb *.~~ h 
~Jdrwb.. Ainf ~of1!ieariti1J Iii> uamof tNt. ~Is-~b llil 
tenana.oi:~ .,.cUIdra:tu Ill~st.Irequire 1Mde11t't pr!oi'~VIII 
t)leClla1 thelKlfst.11 t..paid '°UndWd. llindbnfh II«~~security ~ hrlclnt 
Will ~pnMded-~In J.S. 

2.l.11!1ip ..Wie!Senl!m: The~vttltlG.. fndudwJ ..U,.llli!lltthlf mPl! 
Mdrldty, ...._~m6~.TN LwidlGntshall p'Ollldo! Jtotoriel..wia•todun 
tbcP~~-.aod~~i~iari:lla.!lll.jlpllqbt9'-

I.....Mel MAlfRIWK!. 

8.1.. Li!d!ttf•~The~.wlbel"-t~r:Ktti.~ 
-..u.~...-..m~ol~IOO&ll!d~~-..~ 

p;iint:lcd. bntin&......~~..id' foumWoa:s. 
9.J.J..~Df~~ oris. ~.mW,Mtf 1ttH\IJlltdln 

~ br't....m.lnlf llncllonl Of '9NntJ ~--portiosdofltll! ~ 
•.U..-.Wd~d.~wMe. --..a.as.•a«edrkal 

saltlrs up wlhe,-of ftbyto i11e l.elMll ~ 
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a.1..~ ·i:ce,.a ii)'Q ~tE!tVIQ' al ~be~~~.!~J'd.~i S',-rtem 
t ,Ls.. ~""*uf irlt~WJll;, c:~~n.. iw>chr•'lld<Tu> ~d rt»te:si, 

~~ filttlrn, ~itd-.f'>. 1"'¥m'&. ,,.,!!~~DCll ~paint(!( el'try r.> ~i"rt!~ 

U Tenut:.'•Qlit!!tip_j The follolOOirle mbllll ~ Ille ~ of flol'aril, rn.h 
,,~b)b~~It ud~tro=\llilg: 

&.1.l.~of~ ...... ~Coors.~ ¥ld rebudhatdwuc. 

lighr ~ 5Mchu. l<lcl "'"'1.-tptumbq ftorr, ~ por.to f EllUY ~~~ 


~UAny~~..ald bv~~ofi~iU9"'nt.s. 

~ft. lllld ilM:lle$. 


U . tandjpnrsfut¢nrswt;h Tll!fllt, lat~.~•ll~CfotMt 
'llllOft ~art ar-~u.. llremlses by~~ be dONkl 1'ic:h • .., illtc 
~- ito.115 ~~ v.ldl ~ fifUl!e *'r~ by 'i8Ed.. T.-.t ~t_. 
l'IOlidlr-to•~of (1';'11twl:1t3lf'f dlt1I t!pln ~b'Mtll~Qt 
1isturtia.:a rf5l4ln1Mial lit:!dloaructMt·.sPfo1Nt11ttit In c:a~ce 11rif11 th8 
ttq~otU1B proybir:ll>, 

lf,4. ~Kw J!sah:fl.SiV!!!!Hl lfKher p;t1Yf'1JIS<>~ rll'fvtm IO malt:fl!Sl.in 
..+l.lc:h »•requi'ed byl!lft~ 4, - other l'~rtv a>#lr/ mak.& ~~ ~d<t'lw3tln,

Ka.IClld$d~tO~ first~- Stidl ~Kbv~WI!be~. b',­

T~°"~~If'w!UI hJt'JllrfSI It tU ~aafTi~ P«fQJl'l1 ~-um frUl!l lhe-date 
~~ lly ~ndlotd. .Sbdl ~ ttvTCl!Mt !Qybtcirdutt" (Yorn IVlt -S 
atNr~BIU~~MCC",lltTftWlt''~~ed~bm 
~~.,.,_,...., cmiflngV! lmrN!diah ri5kuf~~°'~ 
daNp. ftlilb9r ps1'f~~~~VE~Gtllip"°-1 of Ute ~plittya!'lf 
d!araelhl!CO. ~tortti.~~~ata1t'JO~~~b 
~1fw d~pwty Isp.ci l'ICltQ. inwti\llV~1i!llh rusooalH 
~ tbe r.palrs ~ Jed.5'ldl party.fails .-hlnIMC ticw tc lnlthltt: $Udl~sirs. In 
llJOdf~ 

f..).. lnip!g!P pfPty!!!is§. l.Mldlcd 5llalfrw.e'"'.~"""°-~~ 
..........«llmM... ~Vle~ol,..W. ~~n;tiadl~liim.de, 
~Myot~M>INiot~~·1io4 tl'lftlnlllflil•~t'llMatwl11:,.,,..llH 
raMdlrQfll~~ '".....-.ofrM ""'*'---~~ 
s. WliON QF~ litMnt shllMt~orsuffwrto t. tl\lde.111rf .lb.er~ 
"6dldanl, .,...__....~Otullltyi11st1l1tl~1S~~~to lht ~ 
lld6Cpllitlt}n£or-v p.t~~ tbapriof COCMnt tA ~d..T.-sh"1tNllt. 
wttho« laldlord'spl'lorcanArC tti.temlJ be~wwll'lhetd 1n lAadlord'.s ~~ 
-..~....~h-.i:hillval1"P~Clr~.it.1t!t~ 
TenllDClN'/'f'Gt1mbl siCnJ ~orwlthoatltlle ~UtalQll be~-franl tiff~ 
pertafu.Mldlnl,.°'froot OlltSi6tthr luilml&. ·~ lll'4orl'sp11ar .mu.iicorueat. 
UOdklrd rAUinclonh~ llHfatflw..-iltllft hlw Ille~bat,_the 

• 
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~ \ipclr ~~C-~ to ~~Arw'_ 2rt:i ii\ 1N~4h!. tt~, l!' ~tor ll;'OO tc.:f ~! 
rbrolll+t t)\e l'~iSe frQ:r. ~tel tr.la II\ cr.lertu Wr.W<t it" CJ~~ cA ~Ml'n.~L 
•nd.(b) ~~Pmi\lff'I w~~~rno."t~ ft!~ 

a."\d otben. lt1;bi-rdof1111 ~·. ~~~~~l hnt t.'lt nght.

hut ftllt._ 

~·

~. ~.atiY ~IQ le.--,;int lo ~irl! wcf\ ll~. ~ttwf Ott or ¢I'd!« 
Pt91tlsa, as t~ ltlAll ~-~~ IU ,~ te t"'e trttf~ Ttr.rt~ 
.:not h~· lo as ·as-is• cm<~. 

lOJ,., tJabi!ty ~- Tec>iml ~. al tu CWll COSI Mid~ .,.,.lntMll ~81 
.~ ......~~~io'5oftlft!. bcdi!v lr.Jwvmt~~~ .ay 
a-id alllialblay~l:-i ~,~..rodent. O'l'ckmer-"J,~·1Glbe 
Prlmllles and T~lljl'IAdDM~ "'1it1\ s..dl ~ liTtvl$ •> ~~ 
UrM ~&ne'~re.bvt ill ea ...,mt1.ti5~TwoM1ion mlH'O/UIO ~£S2~JlXUIO) 
combillBl~lirilbocllvlnFt' 11'6 ~~bhllt;Ot>~~~~ • 
Two Mllioa and lir:t/100 Dollars ($2.,000,000.0tJt ~·· Soch ~~>ha• n111M 
lalldlDrd ti ldd'iilonll inwrecl endT.nloC!t .......~ l.MldirKd with ab 1dd~~ 
Rtidofsa•nmt:. 'atlt! NCJl 'lnatrano; ~Ibt pttpgry '1Jd nol~14~·aWln!Ke. 
T1nDc's~ulqlj hu..itt. a?t ins>:l'Wf lK.Cl'~ to la~ T~t~·~e H.opy 
gfthe poiicy, ~;a~~ CQ l.Jrll6ord tip:l!n ett~D1'1a! ttib~-

m.z Ptoptm !gwqrtg. Lar.dlord stt.11 keep tile Pre:nlsei trmrred ii l*lot'~S'5~ 
~tn• oC11wnir1isc.~by;a~~ lrtsur-=e pdky wtth Ml ~far' 
&:!lUnd.ed ~. Timantltlat bYl'h~ot-.vIBV'-~~T~; 
~ontht~ llpleilso:dt ~. 

lQ.J. WM!ct~·~~ .sh.ii I»«: bb4it to ttw oeb«1 I~to0...~\ 
$.O«eSIOl'SOf assimsl b ii!\'~or~ tiyhor lf!Y al ~tlll!~In• 
5tllndwd lftll!anoapolicyWSb ..emrided ~~" PC! r. th. nmtol 
lfts:.lt'td bsndb9' r-tf'.s ~~*'-' ....... da'lm ~t~othe!"~~ 

J(),4, f¥!!S, T_.b-~b~\a;.~I~ I01'C"lelJVe 1lfld 
TaatQ,o.dif u d:dl~alll). T~•fllf~d...,!ttor...-.w,~ Ill ordD< 
mabtatn-.~~bm CDONvTtll~. ~1M-.dtfal~Is 
not~-o-T~5bifQJatl rA pni~i-1111t1~°"tht'Pn!n!A~ 
(bTt!lill'lt"~f/l~~dwe. 

u. ~r~.-1:oo.Jn.lndf!mnlfy..tne~L«Jdlla(d~ 
lndftom al'ly ...i • iWlt1s,bf-M on btNo#of11'\J peoOfl °'~. fir1'll ~. Qalo)kll•lbl 
orW1ji0il8ofts,tlrislrc~~ruwcAO..~.o11U,.~oliU ~ •'""" 
_,1d*y.wan M d*is clone. c:n1tt-'.. pet"lliitMd°'wffllW!! t1r r~ 11tIJtt~ tti:e 
~-•"-'*0"8nd,~-..-.U..Ut>dlord~~_, fram 
tny Md aldllasairhioafrom-v bfPCh 0tdelailt°"T_.-$partillit.~Ill•llY 
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=-t cir~ll!tt.ltftl'.Ofl l~t'sp.n ui bt ~?U~tt:~ laTr.S :ifthl\l.il3(.. 
or ITCWlg frOl1l ~v aa o-n~~Ii~ L"ill 'f=l;~id lf&alnlt :t CO!UJ, aM5fi fas.. 
~~~l!llrS~ ~"~IC or~bcM i!f1'/ ~cilllJllOl'adoinOf 
P~l~~ ani!lllC:Ae ~~ r;;;c ~lnJto~~ .prist 
~b'f ~of llllfstd! diilm. Tl!!l&ltt. ltPoll ~frlir.t,Cbr~~to r'l!!llSt 
or deflnlf11 TMaftt'1 ~~~&'tloll or procerdir111 hr~'""°'~~10 
i...'dontT-1.n llm:IU!tWi;>Mt altbit~ID~~_,,_~ Qf~ 
~'°~tr\,~Of~ tht paitcltt.l'rlmUes wtwct. 'i-1~ 
ocmpib frotn ei, soin:e to iitf!ocr..wr~"'l. illdTC1Qllt ~ay -V..Sat dMms ~ 
tt5pel:!l.fi'ler•ofipldstJ.nclord~~to -f..-d """ - ,_,, W>'i~~ 

sdDI. dllpw. ~oratherwlH ~ t:o arr( ~of tht ~switll 

~Nidl-"Oill'.lllill~~~~-~T~I 

r~ 

unclgid ~torhhrnd,~ 11!1111 - ~T..mt~a.'ld ,,_. ""f al>d all 
dlllms bf otbl!~of111y peno11 or PfnOIU..fttmar firm\, ~m.or~ 
~InnUlndbnfsoieof•fto.e.J'rflnisqor~~ollts~mmany~. 
~or thlrrJ ~ orriitt.d;permlbd or~edby lsldlonl Inur lriloutOtt~ 
o.c:e,itto~Gte11t ofT~..id:'~~,.orwWUJ~-and"9 fusttl« chlfmd. 
~--t~T~~~ar.dmw_, INld .alld;\1ms~W-fll"Y 
fnad\Oll Hfmlll.on Undlcwd'' part 1:'1 lho~ot.,,,, _1or..,_,°"
t.endllDtd'S '*1-tok ;ierfonMd, )SllrSiKl!t to tM_termsalUlisll!Mf. ar erisinilkam9flY ett«....-.•nc.d~ lltMf frCl'4-lP!nst •cma,tDllnAI·~~fees.~MtcS 
~~inorltout_,..sudi~orat1SCaor~~~~ In 
CIR.,,,,.attio• or~ tu be~....TecanrbJ' ~of_,wdi ct.ir!\. 
bRdbd~-OC.fJomtt."T~~to~~-~~~ 
kt!Dft0tr~ti,.---~~r t-T-m;. 

11.. ~UDe. ~v.\th rHptCJ U> Kt!~ f\oirwhkh ~h rtipOtilble. 
TtNGC dlallps-t,asAl>f".a dalin3 fat wort~--lot~~ot ~ 
~to~~llC'lddld~Ult~ frMh«I ~llem. d1-•hht1'rRJ 
ql.uch dalrllfOtto lb::h.wlt..,-. t.mdord !Rytio~ ...S ~ttltUlStH ~ 
Jefll. lwf'/ lmlllirlt'SO.oded st..if...'8Ul:raSt a ft racit,of Dimpemini ,_. fro.-rt !M~ 
dm.~Irr-~atMf,dial lie pa._.on a.-.t. '5WI ~lrfIA~sbaJ Del\ 
COii~J~ofaJrlYt!Pitar~~~lllitr"bwJM~of~ 
~ 

u.i.1')'119.!Ptme """ ~-~~ll!ld~ u.2 t1t1ow 
doe nclt ~. tt.~.yftillbt~by~- bindlcrd'.sflj)llnM, ~~ 
o.~.-111~~~?1)~--~~~ 
dis;llas-0,CfCtm~w coatid atLHclord Mid tt!dtieperbllllld Wtacx:ot"da:Q 
fll\ihthe~o(~·3~ 

6 
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az. ~- 11 tM-lragd "'~~~~ ti< dwr:-~Jd ~t~.«~ c:?".t c1 
r~~~per.:irnt cf~~ol i:M re\ICti-.!fe:>e~!f Ill~ dams~. either~,...,.." 
~t-~ tl'le lnH adtlol!-dmQf ~ 0< d~~bY-00. c-"f' tot~ 
oehtf In ~-not l;'ft09't t!la:l 45 cf*rt~ttt~ :J~. it;wd> .,~......" ,sSI ;:p 
'Midctlliptlco.s ofthepjrt* ~CN\f • cftht ~t• c:i ~ llrOd T~shd~ 
erd!el IP~~ol~pt~ ar:sOWXJ ~ br ';'-1\~l.lld~ tc tM 
~ twm. tf Ollll?>er~~lg~~~ pnacd to ruunt11e 
i-.ed~liD~O!ie<~ l0tm ~lll<iof"to lhol ~Otdal~ Wott 
sl:ll!l llt ~d 11 500fl <& ~50lf'*"v pc:iZiblt a,-.c! ~ fhsC ~Wi!hout 
~~ rw -.rii~ e>n IQ)OV.n;ofbt..'01 ~'lfndIn~-~ 
CDllUol of t.andlllnL 

li.l. MAW!.!mfrlt· NlnsNIbe ~-6'~11oa thr ~ofr:w 4lflDI'! sou. 
~thePren~~ldnt~ e:tcr:pt th¥~~ no {~I aba(...-..nt ~ tl>e 
d.lmqs oct\m'IJI n O'l! rlStlltofttle fault of T~. 

14.1. 'Jri!I! ID!r& Ifa POn".00 ofth.~ I\CllM~-:r:,di'~ 9-l d<1e~ 
not~. tM~"Wllcontinlle°"~f~ 

f•) Landlord 0.U be etltin.dti>~ cfth•~af~~4 
i~shat h!We ll<l cYltn ~ litndlonf.;151-rt$J1t ohhe ~&Lilm. 

ft>) ~didPflXH'd 1$ SOCWI U t~~sU:il~tr.~SU(l!I 

f~"Ml~to!M~u1,.-.-sa;yta mt:x:.ttw~P'~tol 

condti>tl JSmn>pJnbia as~~~~>f1lthr-a! tlic 

cund~ 


(ct ~tbe-clatA! Ill'~ 00. nm ¥1 tf!e ~~or afl 
~d:at.t!an~lb~t~~l't'~by~lo~tbe~F.lee 
of~~In~~ChemttstJ811b.r1!1fuaodic~to~ 
~1n-.ot aw.,._"'""'1sen.1r1 ~ llftt-Ofl aa:oontafIhapartial talitlla. 
• .,. l*1lts..~'°~OpcJll tt.~afttle nrGuc:tlDft al rllf\t, ttie _,.,. i!Aill 
11.~liy~lft~-----k~ l•Sealllill l.J, 

(d} If.~ ot\..wldftilfi ~riot~ lllU.. .._,.,.., ~ 
llsaQli lllld ~~--~on~t°'tl'lrie...dP~ « ~~~ 
maM for de.trimtot to\ht i.ased Pr1mtisies•s •~of~4tv~Ipublltbody not~ 
• ~bblgofny pot1loll dthe11!-4,.,_._<Hi---~as·~ 
mudtmN111QAto~~U .l•l ll'ld fo~. and lher.nuW t.ttda<dt:J 
dwatntcl~ lri nnrtil~ol~~mOYollPa~Wbet!A~ 
t:llbo. 

4!.l,Jotf!l@'I& If·•~~tallGalio41he ~ Pm111Ms 01 • 
pcrioqU!ldentto*>dedt..nntlllllfls~~~blMllM~ 
1f!llWIC-tt'Cl\~.ofthe ~the taM~ tem*tllt• 11ol.V.~dll! ~ftsll 

WAYSAPPEAL-002639 WAYS000847 


mailto:4!.l,Jotf!l@'I


Ill u,..~~ ...ithofltles Sod.~~ guµ ii•"' ~}•m~ i!ffec'l ~s c 1~-ml!-.a."1o;n 
:;:n!let piing!'*- !i..l.{J} 1!llo-1t_ ~s.~be~ tO all of the ~~of 
~~~ li!'.4 r~~~ r.!>d:ii:oti ~ J....dlotdua ~ o! ~ 
a;n.~ 

14.l.. We m Uey P'~SA ol 8'10< ~n i:>f the \eOffd l>rerN.56 to~ 
~widl~.. PQOW9 ~""~In tM baol ~ thtsat ~~ol 1"8 
e-e.~oltht-~w•~ tttr..u f:it ~t ~ismc~js ~ 9 ;j$ • ~b't 
~ 

1S. AmlliiRMSIT~~l~.amdlllf'Ot '11 "Pfmariner mat.e tJJ ~ /lll"f ~ 
~orOCC"f*ICY St"a.'1fl!ll'lfllt or.,,.~ d IN ~or~ l6R. ~ 
~bl d.o 1111YGf the ~ftlwlthovt~~-tttt-~IWI b. wi4. I< 
cNnaelft owne~cfTerur.t dulllw 6-nt'I!~~· 

~An£walal t>efllllksNI oaur tJ-.ny ~l.'ftt to b.~ tllld!I' ~ t.-.eu ncll 
-made wfle. du.; if ET'f ~ofTIM.nt b not~perfoml.ed Dr T!l'.a!\t JN11 crtlt~ 
bt 111 defalAt ol ~~ofd!3Lea-.; ar ffTr.'l&1'll shall 1>e b-.Chlwtthln tbt-~ci • 
8anbuptey Court,.~~ased a baolr:Npt« not. 

~ IfOll!rlL' Is .ii fftftl ~OUllVltbfTmmnt., la.ni!ID:n:I, 111 ~l~~!!feet. 
ro doarr• Of'~ofthe folowfoS;: ~I~Illrl !he l'WlNlnbt R.llt tar~r-. ill 
1ldlldl.,_.. .i~shalf~~duf aqd ~~ {b}itnnll"-*tl!h l.Nse ~ 
,......tM~md-al~sids-pe'tYf:oomthe~II\'~ 
~or1'y-.y llCWMD!bk ~or~_. i,w, or~ o<, (41«iibo-.rt 
~~l~ ....,.the~udn!:tllOW.. person~ alld Jlftlfllll'l'YfrMI th• 
l'lr.mlle, ~~~*1P ot ~. 1111C1 r.l!!l'ttie Pnm1.-. "\.tndlofd eem..ic 
~- ltili1.uw. Tenaiu .Itta#qtlft eod ,...c~~iht~ \0 UIQdlorq,
~anf~l lq!Mdanl fer~ stl, C<1crbo>fl:n~~M!~of~ 
ed111a-ftlbe -plld l.'p IA' Ole~ -.j)f tefrftlnMbt. ~WlUI Midi~ 
~~ f-. Ill la~m.l lnala' lnCOO!MCIOll ~ IMCh ~~ 1'16 
-.lptof~ti,. Lrmdlordfrant T~ ll'uN ~n ofUtls lMU!tlnil ~°' 
1ll¢eld tM T*'"- lffec:t..,,notletll~ .._II\'lmlcliDnt &D Tenant,. Ot opeme lH 
-'*t1ftl»r°W1trA~to~dle~of~. If l.andbit~'*""'--thlf 
~I-~ t&fr\aln,. fr9e of trmt, Ill1Utll5 thenbtid t.y l.llldlord~io...,dliw~ol tl'ilsuia. llltti.twnt ofWf't(...-'TY Md/«~bf 
._,~Olll~1litltlou2~~thil~ ....,....~ 
........ti.pllid-op tadwtkM of llldl~ ttndl'.-dlsponl!sdorl. ~wtdt sud> 
tllPfMllS. ~~ffts. ut.JodlDfd rNfb\Qarlo~~.ll!dl'~ 
¥"41°' dlsf!:n' do'llby~ ptOcedl&S Of'~ all fl~ foc-ihit r.....iml•oht. 
r- t&lllJi.~.tdwIllId!:Md l..andilQnl"'-1..-a1 otMJ ptrt a1 tht ~ 
~ln thtatrM vl~J:Jt~~aw.rntwt1'chl'Nf, I\~ fSlllbl, bi 

• 
• 
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~ll!~wit oo tbe last Giv cl the T'"1> OT liP"\n i-11'1 ' emllr<abon c;f tM l.Nw,
~ imi: ~ IJl1 (t.. ;i._.,.$ ~ l.andlot-cl -~diMifl" •fldif>~ (l)ll~ ;,nd
~. ~m~ ...!!Z' ~t••~. wtti :r1 ~ ill>ll tu..ml!::!~s
~ f J.arqlant so rt~All ~~*16\lL~t t.d:.w:~ lNtare i.Jt G?<J'I
iM~·~tl!Mc;wd> wrrfnd,er.., &, dffmed to !\...,.bee"'«b~~ a:st
tD ~bf~owl s*-6/qrS~q'e cfsi.d> ~~be IJMto ~by
·~ 
lfT- dMS roat len.ed'*h!tr ,.,,......,d~ lht> ~to~·d ill tt"1 ~ o1 tN Term,
tt.ITtnllnhtwt~to l.Ml!Aotd do11t>lt tbe ~ohM~t~ byi t!Yl't fot 0.. ~
lnClldhoftn.T""" fo- odi mOtltb on1ortla11 owncttt\'lltT~r.ut l'ic!ids~. plot.Iii~
Iha t..andlord ma;-~~on~ofT-fa~t.:.iAt~ponnsiott tD Undiard.
-.n4sml}~,pd~~~from lrllS ~all~ m.a6e bf 'Mr'f.
~t_,rOll'~Prtmh..s !It ba:lbF~sudtt~ rfilt.O ta ckllrf In
~lil1S~ U2 Widl ~·H<il!'l(IM:tn~, SObr M fQdi dtlay IS~bl\ t.lil\ l!l! '2f
T.-il so lb~!ti.~ NQ ~OftftC~ bylMldloRI f1Dfl" l~ aft.,.
l.M"~al VSIAll5e' O<" ~ serobofflOtke of"1 or)>~ for~oa s»all
~era!Illd t"hl! T1111\ orr.r.a "il1'f" wdin«u, dean.an:!. J1llt or}.ddament. No acr. 41
lhllltdone bvL•lllllotd°' lts~ lndllrlil'tgila:19tlrletriJr;.vs 10 t~Ptemtsu.¢urifrf t!'le
Tenn~•d.tm>ed an ac~of•WI~ ol tM l>retn<sU. end no aparnfntto
*"'-"'.a surRPdtrof~PrvMesW!I bev!lftd unlasIt~ !Mlk1n writinf UICI ~ tiv
•htr~ofllca'Cf lpfllcf~ 

W. /4. anylicftl' ar.6 frn.n 1ir1W kl~~lnJt»T""~ tim I~)~~
~by~T~ wllltJCaOrtt.. xbn'Mldp.W~l\'WtD~a:~~
~ • ~wt:ld\~ t-1 ~ CNs ll'aM is llM'IOdl~~ a~ltt fi'4 fotu ~ .ffu:i,.
orIf\here~beenmod;5caoons, tMt d!l5Usiw iSlro faf~-S~JiS modift.d, ac:6
~N~ ..-vllflU; (hi a.ct.ato~~btt"lmbMn p.id; fc}~
~-~olflt'(~ dthiuft, liydbe partyas~~ a IJotlcr ha~~m
IM~a.rtr, (cl) "'*-ti-or t>OtIMf•at•llJll"R't!>lti,. ~orc:tlUOt~llplftst
~al the ~liptionl~be SH!riclr!IN undH" this1.-..~illi-of T~-.
Md ,.,OCber~wtllCtl 1-clofdmty~~el. 

Jl:!.lf•dDnlor~or~hr-'-tn~w!UtttiiJ.~&made
~lh>'"M>.~. llS\t.~Un.,.,,Of~~~Srotfts~to~~
~ Clf"OltMWfofGrlt!Gfttll! perOeo\ -~ l.tilM. it-..0~~~
ftmld._,~~U.otbcrpMtp Inn~...... ~diimf. CDSt\ ~_,
npwm~·-......~~6lwtzti~sud>d1Blb~1M
~a/t.bb~st\ll~rllt--~Dflor~ flctl.llLaiM, 

W..bdl~do~bed-"~~ht!!~I~when m '<llriflDI: ~}~sent
~~Ml¥ery.~~~ot---~,......lt<W~d~
~Cir~OfcertJr'~ af1;{c}.,.rm~or- I~of~ 1!7Uft ,,..._Ul 
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~ l! isadd!E!Ud.; ~itl~11 a:o~m ie Ndt ~I*~ 11 e..~

idGrt!SSCS "°' fQl'O'i °" th!' ~f;it'f at1iis lD.Wi. or to J01c:h omer P'"""0t addreu·~1 mm

sh51 l!l the hmlre c!~by JM111 notlc&'. ~ t21? OOlll!. 


W:,.Elldl JWtY ~to~.cidwr tl\a.ltbuM ~11Jkt.-et, ..a 911.tt-.ority
~o~ '1tO, "'1!0lfl. atllfp.mnn tbl> l..se. >JI 1M l'il"~ andr~of~~
thls-1D51tOT iu-m t:g PftMrt o<fwn.t. lhaJbe~ ID be~e,&$Mc:t. ar>d
mnoJAaflwa-Ml-oM.tit m:ireal~~~ ar n=»~ f\OI ..,..,. ~do.·,..,._a>*"one°' ll!Cfe oflhl'Jll UI ttlls~.sh.a~~tobe In~d . or t
wab!w of, *""foftM~or of at"( ct ttlc'f18"1U (St'r~ twllich ~m.., bll'ftwdllf
tilk~•'-· rnAlor 1;g -..~. landlordWia tiawc. tothe-fullt::tt dlmtpsmll\l!dbytirw,the·,.,,_ tbe ion:a _,~or~.....,.,..... "1din~-t l:lwful~"'
pi~to~or~ lt"l l'llbt0t~wtthout tlwt'eby ~"'b9lt!Ibt'red
or~ftom~al'lld~~f/TYoCl~andl'l'IMlllebr~~
m ~ No~·tir ~.olmy~Pv'TWlllCfl:af.,,~ar~af tills
1-, 1ndM~ by Lar>dbcf bJ~~rl!JbtCir rt#lldy~~ol llPfJC.Ids~
did~.._.or~4ottfieMur!. orber111Yl1Chl at r.iMy r:A
t.tdotd IlltWJ)«t of, erClClM!I b<adiof~ teon or~or-r~ gfalt'tatller
urm or tcndftkm ofJti&.t.e-. Ho ~Ill by Testain 01 rKeipt~~by 4.andbd m*"
~1$~ chefvil~ t>itft due~~~ l11aa ,balks construed~
anytlq tthenhJn·~~of~-u..ndua~oww!A~f'o~«
~°" antthedrorletttf or"'Y~af~or~ domlMft ~be
diHnl9CI blil<tIll iCZ.Ofd w !Allisr•Cljocl or~ofuru.-or,UNlonfm..,CUpt•PT
~pilYIHl'lt~~to Its '11hts1ol1!a!W'U-~Ot-dw.,...oMrtJ
ul\Qrdlb i..ns.,,, ..,,__~altw~ pemltted IJndet tbkt-. 

&~1nicnhi• L~~~·1~or~ii:l'Qm~0t
~nqDlrH.k~-ildiitnity~. tffl!Mlll~~~·
~MJfS\QJM.aioft_...,Adi~ lnllardum1tie.11Mceal"5 ~
~lotJ;/~~~est upert. dim.TaNnt~ JMY31idt ~com~hes
rei..smwdl~-the~c(rdiU!6~ aWdtUISU llMtfMSshti tie
~ta $1SO per~b-...U... Intht ltOmUll oomMofl_,,n~. SQch
~.,........,toremeocdiiQrY m.a~u 11..,_,°'""""°".._.. °" • "l'
Mf\ofmynibndD!..affect1be 8ulldlne''f~ine~t;lt tddlDI~ 

~M.~ofJ..tthll..~"°'1V'h. lii~bythdtnahntc tw
~~..,,.UIM~rr~~ddiisl.aawsMll.
---lllldl~ or"5111iollldluei. ~~ind*'LNM6'at~or~
~illlp9ciilic~«·~~~·...IMI! ...~.~ llpGOttsf....-,.ofk_...,.~ EV«Yfll1M$lotl cl111k \aw_.1-ftfit~be
ellfarcedto ttwM«st _.pennlQdbftM.If.Jll'fprcmdcln Gftbis L--.·wthe-"1H6 llke
of tDCh prMloln to MV penori«~_...bt deteMillelbi\' 11PP10jWbtl ~
afltKwtty1IO In... 1D¥11111, DI' l#Wlrotc:a..to~....~ ptoWlotl... .,.,. toAid!
.mnt,"~arlc:bntma.tt*~&S!faever ~ l!l. IWMicodw ofiMI·~ 
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am 1:2\e •W.aWn afsw::t.pn:-As.loll t.c~QC:l\i or~.a:s~tt:~ t!!oS« n ~ "'~

.s:ld> ~uMid~~malld, or~.~alJ 1'Clln. 1ffa=r!!li Intbl.i 1oe-.

·~·he--~l.l!nlt~. ~~· aiotl ar~· fttS, lndudi.ntf-HS fo<

tiltRfW:.e ·of 1'¥'~411'id $ll1ibr~l'IS>~~~al'ld laba"ah:lr(

fees. COllll't ~~1111~~.u. ~'i:al-.>d al~:.~ .id tt>t'Oiqib

~ 


~~Cir;lllOll$ ~"Y.I ~CAl!'IUii"'ed In Uiil le!se~ for com&~ .,,11

~onlf, silaJIncJ1bl!~tllM1,,an r:Atl!~ l.05! tr ~Mttued 15 Utn~

~C.~'"-.,wiN~oltblsluse. •mt$1!BOnar ~

alfKt tht1Mefpn1tlltio11ol~1-a.. Al .,..rencti to bhlbits Of
.~ an! JO El.~01

5edio1'1 ofat& lase. W°lllfllll.YIW t~ COl'delltor.,,,Jltt111'5lo4 ~ tiils. t.t11Se so~

~Ofa:rraender.shal~~pndln,~Illthe~ I.bit Ind!.* the

~...WOtlh- in the plllliilJb.t!I imlude°"'~r.r. 1hls l...YH tn1lfba~ •Jiii

~~tWoOfnion~~Carll d whldlsbdbt ~ :o be-• ariF.t·-s a1I

cl~tdatgpthef,.$191 i.dffoMdID I)\"OM~"1. "NII pll"tiHm&1I tnt.. i.udl

~-oeoae• Mh~ •lNYbt.-yto CMTV C>lll th._J>W'Jl'CIA5 of th!>

lta5e.~°' llOl~~fat InVliSl.AA ~"°'dieG!lalCe SJbl..

~It~oltl'Mleas». 111~Luse~be consttved and eowmed In~ ­
th~lawsofttie~6'Califon:.Y.~hout11~1Jfconllktaflaw~ IJlaflh.t

~tolhl5lnw~~ fulv"' ltsnqllClllllorl•nd~-~. ~
l"59~ n(I( be ITICQ-~~ .....~any OM q(tJM-~ ~~no« bit
deetrw!d, In_.,.._.,Of for-v~ta hwe IJec:ome. by rlV! ~.l)f ttdl ~or~
oftlle~ofthis~ Off l/llf'I ~ to1IJe1 imderthb leis&, apMUCC'.olT~ II>
ieJiaat's brusinns or~. or .-mt!lllbero111"'1 joiolt~Ol Ymblr• Wllh Teomt. 

Ul!'h'Plfs_lka,K~U.J'IJ!c ln1ll mCltU&re~Ind~alocbtr?ri!rr
~ "'(fflll IF'lel'Mftt!,.betwftn the~wilt!~oai."'°')ea.nun.ofthis
lase. ThS latem-v lwcNiapll,~°' mud<'fttd ~by.:i...---Ill~
~~~~··9'twhontsadl~~o;-~&~tebt'
l'!lb'Cd ~tM'Mand~vi!Jlbt.ne~WM ~.;>dt:l.-d~~
~'"'mlsns..·11111 ltal lmlre \Otheii..fitoA tli• flettief b6~~
pennla.ed ~and asstgns. M>; ~yolritbO bf.n.rllMIYsu= b9 6--' nat oNv
tobe •__.fl~ ri)hti~ a.di p:ucy la.Abe~--ol MJCh r1gtnicr..S°" 1*1.Wof
sud! IR'tY'•~ 11'11 ~ 

~~~or~.-tse.tS!il)~-sr~CU1.fJfon*'" totfla
IRR: Mtll!~to~•~awlftiim~ toWI-~~~ 

~The.,.Sles"'~t1:>~tbw~Mlldelms<"Clm'1ta;'
~whld\.~dlepe&slftllbllllr.-~.sWbll~Wlhe
An!ei'GnAitiltmkwi~ln~.oiIU~~ln wffwdoo the
dmol!M~.A-~b~"11118bam»dl trlwrttq.~t:oCbeQltier
~ti> IM1'-... •Mt fttd~~~or~1d.-Wltt!llr11~~ tt.reqgm 
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tfa'fbe made C31lCn~I\'~ rli@a"IC t}fblr:.U1g ~:..~ ;><o::eed"1'! but. in .s.v.<t>
!""~ ~tien g..-. pPX&ed "'~of~. di~·'~"~ wi'lil:l\
st.al ti.~ iant:lWI& mecllft«t fuc jj ;>erioci of 60 etTS ~~ llr.:a ~~~~

f'.Cf'•~rperlod bya~of~~o:a:ru!'(~f.ll~l.1:><115~~

to Uis Sodmlt l!..U. ti--*;:&-"tl41J Dia)'~~ to \:1141 ~ o.hhe ~{1)

lftd~ ll?Oftil~bbit~~~ 


1'.J:t~~sll~ll .$1\M~~lll~S ies Ol;'ld ""1Y l';w-"i lees~,~~

~\n~sb.e~0.toc;;ublot~~~i:!~OlOtt~

~tilereof. 


~AA'f Caln;5'>~ ID, ~.It l1Qt'~~. me&.tion ~ fM wub)9c::,t tc

trbtnticsl wltdl, unless it.aPlf'(iBm~tr•••~~~~~d bv t+>e

~~~ln~'Wi1)1 lls ~ nnsSi ~c:tonl~~ of

W ........~nt. A~ fu •~i.h.i!~btt!MlVll'l'Hritlng. d.tivwedto~ atneJ pvty

ta~ lus., and in..i..+!i~ ~ooor~~ISQ!rfr.., the artitrltmn_ ~~ft"(~ t

qc(R Of derNJod fot ~ JtJ\Q •1"lt 111 ~~Mall°""'~~ blow!\tot~ P3!tr

~whldl etblrJ~IS~ toi>e ~ 


~I.~,.cf fvr art>itration sf\~ll N mild• lie_,.!*' llwl CWICUITe;idoj \lbh fh~

~of• !'tip$ for mediation, but In no e~.all It!M- m.o.t~-u-..dm .....,l!I' ~

lasiltlltbi at ...°' "llbtlllpr~baMd ()fl tb~ t111m MJUld 'be ~ tr)'itie

~ sUbltA CJf lln1iutl11ns. Fot stJMlral~~. rue1ptof ii "'1ttl9fl
d~ kw stiitnllcJll hy-IM ~oaOt eM!ty ii~ tMdla•IXln~~Vic
IMtltWarl otUgal lJf ~~~OilthJ"~ 

llJi,,.The ir1"f1I ~...,.t~.~"" :irtiitmonlib.titi.&4_,~
m»-tbe.e11ttn!:d UJIO" If~KU»~ 'IMO! 1lpS!lic;lbb: ~ !<\.nv COll't tmolltCfaMdlttlm
Cflereef.n..~~ ioblt tM~l!lJparty lflN ~IIWI!blltlllfhd ta
~ ......o o1 ns l'ffSCINlllH tr:1$t:Seoe fees.~~·MS ....o ~s tees. 1n:a:1ts1t... 

lilJl.rn.~~to~t•&fQflbt!~~.uadt
~1-lnariv coodtr.Ant~ tt.,of, 

11.3. lh QR'suftshllltie~ liniUl!ht-for" pcm~ofOlt f'mAkes. die
~pmty .lhfl ~·~• .tl;IQl'(s tees~°" Olherln Hoadlsult.11 'GfJldhB ~..,_,..,,,_,~rflUmdlord endifflllnt,thll~~pvtits
heJftOshaW lnd~hereb)'.--vw~ Jury l1l ~ ildlotl. p.........tltiforcownt~
~tbytlrh.«thepjrttd hc1m....the Cl&hlr~""'~~~ 11\1\
c#or ~ l1fY WW.,~w4th ~15 lefft. tf-.t! tU!iar\~Qf~ .-tt9'Mdt, T~-~
- Gr"~of tflt LHs:ff Pnmists, aM/of er;dff<fl (1f ~ OI d.atnap,•dM'f
l!lnWI~~Of<PlJD:hr.~~~ t.lndlonl )e9 rea:urw ID~
~dlb~undlr!hlsl.UM, T~~IDwaWef/11'/~whlchIt~~ 
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ki'W~~'IC!'~ t-~ ~"6,q~I~~ r.:~ Tan.:.1I~.,- ~.~~ f. s*t~ r.o!~ J;/'N ~d.l)M tr. Rt eff 1111 lillUmM't ~.tc:'dJtW Qr In lfS'.V ~b~ Ir: ~cli,

Cf.,~O'l n:r~of~t 


1IJ2.rr as. MUTUALl.Y ~&Y ANO &'ffWn:ll ~NfO lEM.WT mt.TTi:E\'
~~leDY1IO Wl/llf TIIW.I\' JJ!f(t!NM'f~~. Oii.
~ POU6W 9T mHEA l.4NUl.IWlOJI TUWr'T ~THt~0111 AHY
Wti~~ OUT OF OftmMY W~'f~wmiTI!lS l.U.SE. TH£1l6.Anoft5K#
Of J.AlllD(.QllD AHOlJIWft, MtDIOfl ~ lMOf Ofl ~AlorcrOf THI ll'll9il5E5TBWn"~NiaEfS lM4'T rr~NOT !NtEJUIOStNflf'( ~OI

~(at:£1'f~~4'CNIY$UMMASY~




OS II NlfY Al:nOlC 1416) UP0111 NCl«AA~ot "fPtJ OlNl'f O'DU.f'AlMSlt ~KY T9Wn IMOf1I tMlS l£ASt 

Ho&~~I.IN tlriCllted ~ tasa on1ht-.MC 9'h II\Ole t\rtt..,..,.... 
ah.~~r>~;ff sd;cd ~tn.L.tndianr.s ilrotecltnll1'e Ml9larlJl!Jlide.., sinzatwa 

~1~.lllfet5$tt·.a'~"~~st:fff'-i~·"!obartd ~"t!:lajMft. M 4lddltlrln. l~~04\ff 11.R W*.., ~ l"QOfl"4 ...tUAc?~.....f,Q ff'.-ii. Uindlcrd. 

~~ ...........vwtncitbte~O'~,~li!)~<>f
"'l!lll""let...po!ll;1-"'~ 

JU!.~t furriil:rlrF .-1 ~~nal bt lllC'lffffan0their~~...._prtanrtalft~ of lllt.dliri 

Q~

o-...o• uw•• 

.. ·--- _..,..__.,_ -~--~-

WAYS000854 WAYSAPPEAL-002646



W
A

Y
S

A
P

P
E

A
L-002647

SChtcMe 1 

-
•4liaaftttlaoo11a 1 ~.l4tiq fl 	

Tl;1 8ahl•ti1Rt Al°*" w--AtMl!!'J...____:_-=.:-.
Monday tbtu t'~-l:OO PM Mtindcay tflru Friik)' ­(IS) QOWltda 	 7:00 JIM 111 '-:Sj PM 

~tloalt-..l Hlt'T7~f\ 	 -·Mocllf•)f fllru rridiy-3:00 PM Mondai1hru Fr\dlly ­
on~Wtl" 7;00 Mt lo Jt5~ ;i~M> 

~R00411' 5Jll.7'0sq I\ 	 ~ 111ru Pridar- 1:00 PM f.40o:disr iiintfnif,y:---· ­
ll\'T'll'D 11;1)0 i\M kl 2.S~ rMClTl 

1..lbntt 1112:1..tosq l't 	 M!lnd!ly lhrv rr1'1a,.v - 3 :00 l"M Mond1tytbN lfl'l~y-:.-- ~---·
OllWlll'dt 7:tYJ AM ro l:~5 l'Ml7l

Cu.lblom1 s8.l.2o sq n -
llfonday tm f'rlday - l\00 rM M'C1C\<il}' Ut"I fricll!ly ­
O!l"'mds 7~ AM 111 J·5~ PMlS\ 

~lRG-. l)Oy At.I.I\ 	 Mulllkrthru Prid•v- 1:00 PM Mond11;y'ihrufrriJQY,:."·--··
UD'f{lll'th 1:00J\M lo 2tSS l1M 

~---·-·------omc.s..fttl ~. Jolft Spa.ce tt notbem;."" "111!.1 ;;;ro;--- s-~o;-r;g;;i1·m1n;y --
(4/!71 

Wbdom f\ail.my. Wisdum /,ellldsny 011ly 
Cllepcl .-~'llU I .001<1 Ii - Mondi)' tM1T-'lid11y-S:CO PM Mollliuy lhtu F'rid.ly ­

11nwttt.11 7:QO ~ lq 4'3Q PMPitf\a.,St.US 14 St.Ila Mondlty fhru Fridiiy ~

~t'I~ AM Mt ~:00 l'M - ­
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Monday, February 3, 2014 5:30 PM 

I, 	 The Regular Me~tlng of t_he WAYS Governing Board was held on Monday, February 3, 2014 at the school 

of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meetingto 

order at 6:14pm. 


II. 	 All members and guests stood and saluted the flag. 

Ill. 	 Board Members Present : Cheryl Johnson, Dorothy Valenti, Armando Espinoza 

BoarJ! Members Absent Norman Golden, Saundra Davis, Kimberly Daniels 

Othe[! In Attendance: Jason Okonkwo, Edward Cabll 


V. 	 &eorcval ofM!rujtes 
a. 	 None 

VL 	 l!tam:li 
a, None 


vu. Cl919ed session 

. a. ANTICIPATED LITIGATION -One potential Item (pursuant to Gov. Code§ S4956.9[d)(2).) 
-

I. 	 A representative from the schools legal representation firm to advise the Soard of 
Directors regarcllng one pot~tlal ltom of anticipated litigation. - No action was taken. 

VIII. Qpen Session 
a. 	 Board Member Resignation Letter - Kimberly Daniels - Approved S/O 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, 00fothy Valentl 
II. Oppose - No11e 


b, Adoption of Student Fee's Polley-Approved 3/0 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose - None 

e. 	 2013-14 Fiscal Year Executive Director Contract 2013-14 -Approved 3/0 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

II. 	 Oppose - None 
d.. 	 Commercial Property Lease 2013·14 Fiscal Year - 706 East Manchester Ave &8778 South Central 

Ave Los Angeles. Ca. Negotiator - Mr. Edward Cabll - Approved 3/ 0 
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose- None 

e. 	 Commercial Property Lease 2013-14Fiscal Year- 7651 South Central Ave Los Angeles, Ca. 

Negotiator- Mr. Edward Cabll -Approwd 9/0 


I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose - None 

Secretary ofBoar~ Date Presklen«i of Board 000675 
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 f. Resolution to sell school vehicle - Approved 3/0 

I. In favor - Cheryl Johnson, Ar.mando Espinoza, Dorothy Valent! 

II. Oppose-None 
.Selectlan.of.audltor.WllKll\ISON HADLEY KING &aJMPANY, LLP·- Approvod 3/0' ·8· 

I. ln favor-Cheryl Johnson, Armando Espinoza, t>orothy Valentl 
II, Oppose - None

h. . Wisdom 'Academy for Young Scientists A·nnual Financial Audit-Approved 9/0 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valent! 
II. Oppose - None . 

1. Single Plan for Student Achievement- Moved to future meeting. 
I. In favor - Cheryl Johnson, Armando Esplnota, Dorothy Valentl 
II. Oppose - None 

~ Unaudited Actuals financial Report - Moved ro future meeting. 
I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

k. first lnt~m Fln_anclal Report - Moved ~o future me~!Jng. 
I. In favor- CherylJohnson, Armando Espinoza, Dorothy Valenti 
II. Oppose- None 

I. Updates Regarding FCMAT Audit- Discussion Item 

IX.. Qtil·Com!l)111t(t!ltfM 
• · None 

x, Future&enda ttoms 
a. Slnsle Plan for Student Achievement - Moved to future meeting. 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

b. Unaudited Actuals Flnancfal Report- Moved to future meeting. 
I. tn favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

c. First Interim Flnandal Report - Movecl to future meeting. 
1. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent! 

II. Oppose - None 
d. Updates Regarding FCMAT Audit - Discussion Item 

XI. The board meeting of WAYS was otflctally adjourned at 7:19 PM• 

. ./ 

SecretaryofBoard Date President of Board 
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RESOLUTION OF BOARD OF DIRECTORS 
OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

At a meeting of the Board of Directors of WISDOM ACADEMY for YOUNG SCIENTISTS 

706 EAST MANCHESTER AVE 
LOS ANGELES, CALIFORNIA 90001 

Duty called and held on the 31 day of JULY, 2012_, the tallowing resolution was offered, 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this corporation be and 
is hereby authorized, empowered, and directed to authorize the 
Executive Director or designee to enter a lease or purchase 
agreement for a vehicle tor school use behalf of said corporation. 

Furthermore, all actions taken regarding this matter are in accordance 
with applicable provisions of laws of the State of California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of 
the Board of Directors of this corporation on the date specified. 

( gnatureof808fdPreSnt) 
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WISDOM ACADEMY FOR YOUNG SCIENrm'S\ ..:; .....
706 E. Manche$tvl'Avenue 

Los Anples, CA 90001 
SPECIAL MEntNG OF 
BOARD OF DtRECTOft$ 

Tuesday, July 31, 2012 4:00PM 

I 	 be 27, 2012 attfle 

l 
I. The Regular Meeting oftM WAYS Govemlng Bonrd washeld onThursday,j 

$dlool ofWisdom Academy for Young Stlentl51». Bo11rd Membtl', OorotftyVil. ti,cal d this meeting to 

O!'der.atS:32pm. 
II. All membersand cueststood and salutedtheflag. 

Ill. lotrdMtmbtq Preant1 Eleanor Jon-., Cheryl Johnson, Karen Hanyes, Dorat Vale~tl, Armando 


J 	 Espinoza 
IO!nlMtmkllll AbslOS: Nonnan Golden,

'. OtbtnIn Att1nd•ns1:Jason Okonlcwo, HaDlu Haruna/Ban BusinessManaaem +~~~J
l 	 Horowltt

w. M!ltJpns totbt APftdt Ia. 	 ~1911~T~vel Reimbursementforaoard Member:$f v. .ftppnmlpfllumjM~ •• June,28, mii-Amended conttact.p-erlocl forhll~ 
I 	 \ 

I
r 	

) period'~2011•U ·A~d$/0 , -· ...... . ·- +~--
VI. l!Ell:SI

•• Boerd Membari - Discussion on dtenges In staffand 11ew s~ I 
b. 	 Executive Director-Oral Report 

c. 	 VicePrlnclpal(s) ··Oral Report 
d. 	 Dlrettor ofOper1t1ons - OralReport.. 	Ball Business Management-Oral Report, See Att\1cflment 

vu. D!samJtelAdfm!U!ma
•· 	Ap~IofEartv Entralke·E'va.h.iadonfof ~nPolicy-A 

b. 	 Approvat ofRaval Dining Conttact-Approiled 5/0 

Approval ofMedln1's Proponl for Centtal Air end HutSVStem - Minll/'llCIc. 
d. 	 Approval ofOCI Development 2M:W.3 FY Property Lease- App 

e. Approval ofSalvation Army 2012·13 FY Property tease - Appro 

f, Approval ofAmended Executive Olrector.Contrect-Approvtd 5/
a. 	 Approval ofRevised F15Cal Po~cy "Approved5/0 ' 
h. 	 Approvzl of Resolution toPurchase/I.easea VehJdo for Sdlool 8 ness l Approved &/o 

I. 	 Dl$CUsslon: Travel Reimbursement for Board Members 

VIII. Clp19d St11!on 
e. 	 Confere~wlt.h l.8tlal COuosel: Anticipated t.ffi1atlon (SIJnlHnnt ..1......."'""'"'


ctlonTlboto Government Co<!e § 54956.9, subd. (b)): (one potentlll case) - No 


I)(. M!l[!.AlalMl• !Wn• 
 Ia. 	 Amended Fkcal Polley 
b. 	 Travel Reimbursement for Board Members 

.... .· 

000747 
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f/Wo·kA~yf- YtJM/ Savttuts 
,_./ '---" 

August 6, 2012 

To the Finance Authority, 

In accordance with Merle Williamson Foundation dba Wisdom Academy for Young 

Sdentists Resolution of Board of Directors dated July 31, 2012 regarding 

"authorization to lease or purchase a vehicle for school use on behalf of the 

corporation. Iauthorize and designate Jason Okonkwo to carry out all business 

regarding this matter, and to sign on behalf of the organization. 

Sincerely,

~,t!41
Executive Director 

Empowering Students to be Leaders, 


Change Agents, and Tnle Scientists 

8778 S. Central Avenue706 E. Manchester Avenue 
Los Angeles, CA 90002Los Angeles, CA 90001 

(323) 589-6500 • Fax: (323) 589-6550
(323) 752-6655 •Fax: (323) 752-6644 

e-mail: wisdomacademy4ys@yahoo.com + web: www.wisdomacademy.org 
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RESOLOTlO~ OF BOARD OF DJRECTOR5 

OFWISDOM ACADE'.\1Y FOR YOl:\G SCIE~TTSTS 


At a meeting ofthe Board ofDirectors of Vl-1SD01\1 ACADEMY for YOl:"NG 
SCIENTISTS 

706 EAST MANCHESTER A VE 
LOS ANGELES, CALIFORNIA 90001 

Duly called and held on the 3 day ofFebruarv. ~OH, the following resolution was offered. 
seconded. and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to approve the resolution to sell the school vehicle 
(20 l l Lexus RX350) on behalfofsaid corporation. 

furthermore, all actions taken regarding this matter are in 
accordance with applicable provisions of la" s c.f the State of 
California." 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority of the Board ofDirectors ofth.is corporation on the da1e specified. 
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WlSBOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Monday, February 3, 2014 5:30 PM 

I. The Regular Meeting of the WAYS Governing Board was held on Monday, February 3, 2014 at the school 
ofWisdom Academy forYo~ngScientists. Board Member, Armando Espinoza, called this meetingto 
order at 6:14pm. 

II. All memben apd suests stood aod saluted the flag. 

HI. Boarcl Merol>ers Present : Cheryl Johnson, Dorothy Valenti, Armando Espinoza 
Baar;st Members Absent: Norl'lllln Golden, Saundra Davis, Kimberly Daniels 
Otbeff In AtttndlJ!ce: Ja$on Ol(onkwo, Edward Cabll 

, \ 
I v; ·a.'1.Wm! of Mlnsitg 

a, None 
VI. Btu.Ill 

a. None 
VII. Closed SeU!O!) 

a, ANTICIPATED LITIGATION ­ One potential Item (pursuant to Gov, C.Ode § 54956.9(d)(2).) -
I. Arepresentative from the schools legal representation firm to advise the eoard of 

Directors regarding one potential Item ofanticipated litigation. - No actfon was taken. 
VIII. Oeen Seglon 

a. Board Member Resignation letter - -Kimberly Daniels -Approved S/O 
I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 

11. Oppose ­ None 
b, Adoption ofStudent Fee's Polley-Approved S/O 

I. In favor- Cheryl Johnson, ArmS1do Espinoza, Dorothy Valent! 
II. Oppose - None 

c. 2013-14 Fiscal Year Executive Director Contract 2013-14 -APf'r'oved 3/0 
I. In favor - Cheryl Johnson, Armando Esplno:a, Dorothy Valenti 

II. Oppose ­ None 
.d. Commercial Property Lease 2013·14 fls,al Year- 706 E,ast Manchester Ave & 8778 South Central 

Ave Los Angeles, Ca. Negotiator - Mr. Edward Cabll -Approved J/O 
I. In favor - Cheryl Johnson, Amlando Espinoza, Dorothy Valenti 
fl. Oppose ...; None 

e. C.Ommerclal Property lease 2013-14 Flstlll Year - 7651 South Central Ave Los Angeles, Ca. 
Negotiator- Mr. Edward Cabll - Approwd 9/0 

I, ln favor - Cheryl John, on, Armando Esplnoz<t, Dorothy Valenti 
II. Oppose ­ None 

Secretary of8~1'9 President of Board 000675 
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' f, Resolution to sell school vehicle - Approved 3/0
1. In favor- Cheryl Johnson, Armando Espfnoza, Dorothy Valent!
II, Oppose - None

, . S. .Selectlon.of.audltor.Wll..l(I~ HADLEY KING &·COMPANY, LLP·-Approwd3/0
I. In fiVor- Cheryl Johnson, Armando Espinoza, Dorothy Valent!

11. Oppose - None
ti. · Wisdom Academy f0r Young Scientists A"nnual Financial Audit -Approved 3/0 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti
It. Oppose - None •

1. Single Plan for Student Achievement- Moved to future meeting.
I. In ravor - ctierylJohnson,Armando Espinoza, Dorothy Valent!
II. Oppose - None

J. 	 Unaudltad Actua~ flnanclal Report- Moved toMl!r• maettn..

f,· In favor - ctieryl John~on, Armando Espinoza, Dorothy Valenti


II. Oppose - None 
k. Am 1!'.t~ Rn.~!lcial Report-.M.C!.Y•d to fll?'l ltlt~· .

I. In favw- Cheryl Johnson, Armando Espinoza, Dorothy Valenti
II. Oppose- None

I. Updates Regarding FCMAT Audit - Dlscu5Slo11 ttem 

IX 9f11·Q)mrmu(cat!p!! 
· •· None 

>(, :Mw1&m!fiitm1
•· single Plan for Student Achievenient-Moved ~Muremeeting.

I. In favor-Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
( \ 11. Oppose-None ·
\ I b. Unaudited Actuals Financial Report- Moved to future meetJns.

I. In favOf-Ch~I Johnson, Armando Espinoza, Dorothy Valenti
11. Oppose - None

c. first Interim Ftnandal Report - Moved to Mure meet.Inf.
f. In favor - CherylJohnson, Armando Espinoza, Dorothy Valenti
u. OpP~e - None

d. Updates Reprdlng FCMAT Audit - Dlstusslon Item 

XI. The board meeting ofWAYS was officlally adjourned at 7:19 PM. 

./ 

S&tretBryofBoard 	 President of 8oerd 
000676 
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Gmail - Wisdom Academy : Audit Proposal htlps://maiI .google.com/mai l/u/O/?ui=2&ik= I I 8fa360c3&., iew ... 

Jason 0 <mrjason7@gmail.com> 

Wisdom Academy : Audit Proposal 

Edward Cabil <edcabil@sbcglobal.net> Wed, Oct 23, 2013 at 8:43 AM 
Reply-To: Edward Cabil <edcabil@sbcglobal.net> 
To: ''dvalenti74?@yahoo.com" <dvalenti747@yahoo.com>, "armando.espinoza.1O@my.csun.edu" 
<armando.espinoza.1 O@my.csun.edu>, "johnsoncenter@msn.com" <johnsoncenter@msn.com>, 
"normanskx@gmail.com" <normanskx@gmail.com>, "saundavis@aol.com" <saundavis@aol.com>, Carol lee 
Tolbert <kids@civicpride.net>, "kimberly@ksdanielslaw.com" <kimberly@ksdanielslaw.com> 
Cc: Karen Horowitz <klhorowitz@verizon.net>, "deara7@gmail.com" <deara7@gmail.com>, Jason Okonkwo 
<mrjason7@gmail.com> 

Good Morning. 

We received an email from our present auditor for an increase in cost that is what I consider way 
out of line considering the fact that there are several reputable companies who audit charter 
schools and school districts for much less than the $15,000.00 asking price by our auditor. 

Please see tbe attachments above to view a proposal from a firm that is highly reconunended by 
many in the charter school arena. Our savings ofnearly $6,000.00 will help go toward needed 
computers to meet the mandate of the new law A8484. 

Because of the urgency ofmaking a change right away to meet the deadline ofaudit submissions 
in December, we can add this item to the agenda at the beginning oftbe board meeting. Yes, the 
new audit company said that they would be able to take over and make the deadline ifthere is no 
delay on our pan, and ifthere is a delay, they would ask for an extension. We have had to do this 
before. 

Thanks for your kind consideration and cooperation concerning this very important request. 

Blessings. 

Ed Cabil 


4 attachments 

~-:'I 2011 Peer Review Report.pdf 
a 65K 

:J Wisdom Academy forYoung Scientists Proposal.pdf 
- 3419K 

~ 2013 CHARTER SCHOOL LIST.doc 
110K 

I of 2 7/9114, 10:20 AM 

WAYS000869 WAYSAPPEAL-002661

http:6,000.00
http:15,000.00
mailto:mrjason7@gmail.com
mailto:deara7@gmail.com
mailto:deara7@gmail.com
mailto:klhorowitz@verizon.net
mailto:kimberly@ksdanielslaw.com
mailto:kimberly@ksdanielslaw.com
mailto:kids@civicpride.net
mailto:saundavis@aol.com
mailto:saundavis@aol.com
mailto:normanskx@gmail.com
mailto:normanskx@gmail.com
mailto:johnsoncenter@msn.com
mailto:johnsoncenter@msn.com
mailto:O@my.csun.edu
mailto:armando.espinoza.1O@my.csun.edu
mailto:dvalenti747@yahoo.com
mailto:dvalenti74?@yahoo.com
mailto:edcabil@sbcglobal.net
mailto:edcabil@sbcglobal.net
mailto:mrjason7@gmail.com


Gmuil - Wisdom Academy : Audit Proposal https://mai l.googlc.com/mail/u/O/?ui=2&ik= I l 8fa360c3&view ... 

~ 2013 SCHOOL DISTRICT LIST.rtf 
170K 

2 nl 2 7/9/ 14.10:20 AM 
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RESOLL-TIO~ OF BOARD OF DIRECTORS 

OF \Vl SDOM ACADE'.\1Y FOR YOlJ~G SCIE:"TISTS 


At a meeting of the Board ofDirecmrs of 
SCIENTISTS 

WlSD01\1 _-1.CADE~1Y for YO"\..I'.'JG 

706 EA'"'T MAi~CHESTER A \'E 
LO­ ANGELES. CAUFORN1A 90001 

Duly called and held on the J day of Februarv, 20H_. the following resolution was offered. 
seconded, and adopted: 

"Be it Resolved, that the Board of Directors of this 
corporation be and is hereby authorized, empowered, and 
directed to approve the auditor selection ofWilkinson Hadley 
King & Company, LLP on behalfofsaid corporation. 

Furthem1ore, all actions taken regarding this matter are in 
accordance v.r\th applicable provisions of Jaws of the State of 
California" 

I hereby certify that the foregoing is a true and correct copy of a resolution passed by a 
majority of the Board ofDirectors ofthis corporation on the date specified. 
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WfSDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. Manchester Avenue 

Los Angeles, CA 90001 

SPECIAL MEETING OF 
BOARD OF DIRECTORS 

Monday, February 3, 2014 5:30 PM 

I. 	 The Regular ~e~tlng of t~e_WAYSGoverning Board was held OI' Monday, February 3, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to 
order at 6:14pm. 

II. 	 All members and guests stood and saluted the flag. 

Ill. 	 Board Members Preunt : Cheryl Jo/tn$00, Dorolhy Valent!, Armando Espinoza 

Boar;st Members .Absent: Norman Golden, Saundra Davis, Kimberly Daniels 

Others In Attendance: Jason Okonkwo, Edward Cabll 


\ 
I V. ·eptlofM!nutes 

a. 	 None 
VI. 	 Bnm:li 

a. 	 None 
VII. :Closad-5e11log 


. . a. 
 ANTICIPATED LITIGATION - One potential Item (pursuant to Gov. Code§ 54956.9(d){2).) ­
I. 	 Arepresentative from the schools legal representation firm to advise the eoard of 

Directors regarding one potential Item of antlclpated lltlgatlon. - No actfon was taken. 
VIII. Qpep Sgsslon 

a. 	 Board Member R~lgnatlon Letter - -Kimberly Daniels -Approved 3/0 
I. In favor - Cheryl Johnson, Armando Esplnoia, Dorothy Valenti 
II. Oppose - None 


.b. Adoption of Student Fee's Polley-Approved 3/0 

I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent! 
II. 	 Oppose - None 

e. 	 2013-14 Fiscal Year Executive Director Contract 2013-14 -Approved 3/0 
I. Jn favor - Cheryl Johnson, Armando Esplnoxa, Dorothy Valentl 
fl. Oppose - None 

d. 	 Commercial Property Lease 2013°14 Flsc.al Year- 706 East Manchester Ave & 8778 South Central 
Ave tos Angeles, Ca. Negotiator - Mr. Edward Cabll -Approved 3/0 

I. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valent! 
II. 	 Oppose _.None 

e. Commerclal Property lease 2013·14 Fiscal Year - 7651 South Central Ave Los Angeles, Ca. 
Negotiator- Mr. Edward Cabll - Approwd 3/0 

L In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valent! 
M. 	 Oppose - None 

Secretary ofBOllrd President of Boerd 
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( f. Resolution to sell school vehlcle - Approved S/O
I ) 

I, In favor - Cheryl Johnson, Amiando Espinoza, Dorothy Valenti 
JI, Oppose - None 

·8· .Selectlon.of.audltor.WILl(l~SON HADLEY KING &·CQMPANY, LLP·-Approved 3/0' 
I. In favor-Cheryl Johnson, Armando Espinoza, Corotl\y Valenti 

II. Oppose - None 
·h. . Wisdom ·Academy for Young Scientists Annual Flnanclal Audlt-Appnwed S/O 

I. In fllvor - Cheryl Johnson, Armando Espinoza, Dor6thy Valenti 
II. Oppose - None • 

..1. Single Plan for student Achievement - Moved to future meeting, 
I. In favor - CherylJohnson, Armando Esplnoia, Dorothy Valenti 

II. Oppose - None 
J. Unaudited Actual:t Financial Report - Mowd tofutl.l'e meeting. 

I. In favor - CherylJohnson, Armando Esplnoui, Dorothy Valenti 
II. Oppose - None 

k. first l~te_rlm Fln_~_ndal Report- M<?ved ~Muni me~~ns. 
t. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. Oppose - None 

I. Updates Regarding FCMAT Audit- Discussion Item 

1>C. Q!il·Comm+in(9t!1m 
a. None 

~. FutUre·Al!ridpJSemf 
a. Sitlgle Plan for Student Achievement-Moved to future meeting. 

I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valent! 
( \ II. Owose-None 

b. Unaudited Actuals Flnanclal Report - Moved to future mee.tlng." J 
I. In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valent! 

II. Oppose - None 
c-. First Interim Flnandal Report - Moved to future meetlne. 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valentl 
II. Oppose - None 

d. Updates RegardIns FCMAT Audit - Discussion Item 

XI. The board meeting ofWAYS was offlclallv adjourned at 7:19 PM. 

WAYSAPPEAL-002666
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RE.SOLCTIO\ OfBOARD OF DfR£CTORS 

Of WJSDO'.\l AC.\.DE~\1Y roR YOL:\G SCIL\TlST~ 


At a meeting ofthe Board ofDirecwrs c.f \\1SDO\·I ACADEMY fr•; YOU~G SCIE~TISTS 

'06 EAST M.A:'\TCHESTER A\' E 
LOS ANGELES. CALIFOR...1\IA 90001 

Duly called and held on the d day of Febmao.. ~014. the following resolution was offered, seconded. and 
adopted: 

"Be it Resolved, that tl1e Boa.rd of Directors of tlus corporation be and is 
hereby authorized. empowered. and directed to enter a Employment 
Agreement with Edward J. Cabil on behalfofsaid corporation. 

Furthermore, all actions taken regarding this matter are in accordance with 
applicable provisions of laws of the State ofCalifornia." 

1 hereby certify that the foregoing is a true and correct copy of a resolution passed by a majority of the 
Board ofDirectors of this corporation on the date specified. 

WAYSAPPEAL-002668 WAYS000876 




E:vt:PLO't"M£'.\T AGREE'.\'LE~T 

THis EMPLOYMENT AGREEMENT ("Agreement") is entered into by and betWeen the above named

employee (Mr. Edward Cabil) and the Board of Direct0rs ("Board") of the Merle Williamson

Foundation (MWF), iocated at 706 E. Manchester Avenue. Los Angeles, CA 90001. the bolder

and operator of The Merle Williamson foundation (MVvr), a California public charter school

approved by the Los Angeles Unified School District. MWF desires to hire employees who will

assist MWF Priocipal in achieving the goals and meeting the requirements of the MWF's

Charter. The parties recognize that the MWF is not governed by the provisions of the California

Education Code except as expressly set forth in the Charter Schools Act of 1992. The Board

desires to engage the services of the Employee for purposes of assisting the Principal in

implementing the purposes, policies. and procedures of the charter school. 


WHEREAS, Merle Williamson foundation and Employee wish to enter into an employment

relationship under the conditions set forth herein, the parties hereby agree as follows: 


STATUTORY PROVISIONSRELATING TO CHARTER SCHOOL EMPLOYMENT 

l. 	 MWF has been established and operates pursuant to the Charter Schools Act of 1992,

Education Code section 47600, ~~- MWF has been duly approved by the Los Angeles

Unified School Board. A copy of MWF's charter is attached hereto and fuJly

incorporated by reference herein. 


2. 	 Pursuant to Education Code section 47604, MWF has elected to be held and operated by
MWF, a non-profit public benefit corporation pursuant to the Non-profit Public Benefit 
Corporation Law of California (Part 2, commencing with section 5110 et seq. of the
Corporation Code). As such, MWF is considered a separate legal entity from the Los
Angeles Unified School District, which granted the charter. The Los Angeles Unified
School Board shall not be liable for any debts and obligations ofMWF, and the employee
signing below expressly recognizes that be/she is being employed by MWF and oot the
Los Angeles Unified School Board. 

3. 	 Pursuant to Education Code section 47610, MWF must comply with all of the provisions
set forth in its charter, but is otherwise exempt from the laws governing school districts
except as specified in Education Code section 47610. 

4. MWF shall be deemed the exclusive public school employer of the employees at MWF
for purposes ofGovernment Code section 3540.1. 
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EMPLOYMENT AGREE:vIE~T 

EMPLOYME~T TERMS A~'D CO!'\DITIO~S: 

Employee will perform such duties as MWF may reasonably assign and Employee wiU abide by
all the school"s polic ies and procedures as adopted and amended from time rn time. Employee
further agrees to abide by the provisions of MWFs charter. 

The employee will be employed as an Executive Director with the following general duties:
These duties may be amended from time to time at the sole discretion of MWF 

Work Schedule 

Work days for the Employee shall be consistent with the applicable calendar of work days for
this position for period of July 1, 2013 through June 30' 2014 in accordance with the provisions
of this Agreement. Employment is at-wlll as specified in Section [CJ below. This contract will
be reviewed for renewal on an annual basis to evaluate and recommend changes here within. 

Employee will not render services in person ot by electronic means, paid or otherwise.. for any
other person or entity during contracted work hours with MWF. 

The Executive Director may undertake speaking engagements, writing and other professional
activities for honorarium, provided these activities do not interfere- with his job duties and
contracted work hours and provided the Executive Director gives prior notice to the Board '~ ith a
written schedule of these activities. 

Benefits 

At the school's expense, the Executive Director shall be afforded such heal th and other benefits
of employment as shall be granted to certificated employees, including entitlement to participate
in STRS, except as otherwise set forth in the agreement. The Executive Director is entitled to
twenty days of paid time off each school year. These days do not accrue or carryover however
can be paid out io wages if unused at the end of the year. The Executive Director is entitled up
to ten (10) days of time offeach year for personal necessity/illness. The Executive Director must 

. ~ 	
receive a written approval of the Board of Directors to go on an extended vacation and/or leave
ofabsence. 

1\1edicallnsurance 

The Executive Director shall receive all medical benefits offered to all employees, 

Life Insurance 

The Board shall provide and pay full premium for a life insurance policy, one and one half ( l /2)
times the amount of the Executive Director's salary for the 1erm of this contract and if for any

.: rea5on this contract is terminated this insurance term will also terminated. 
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K\1PL01 M£~T AGREEME~T 

Lon£ Term Disabilin- Insurance 

The S eard shall provide and pay full premmm for long term disability or the Executive D1Tector 
for t.!le tenn of this contract and if for any reason this contract is terminated this insurance term 
will also terminate. 

Compensation. 

The Executive Director's gross base salary of $40.010 per year will be based on the salary table 
approve by the Board and will be paid in twelve equal monthly payments subject to all regular 
withholdings and proration within a gjven year based on state date. The Board may increase the 
annual salary rate any or all three years at any rime. The per diem rate of compensation for 
purposes oftbis contract shall be the applicable annual salary divided by 230. 

Work Year 

The Executive Director sball be required to work 230 days per year as designated by the Board 
for this position. The Executive Director shall notify the Board ofhis/her vaca6 on schedule. 

Executive Director and Board Responsibilities 

The Executive Director shall be the Chief Executive Officer of the Charter School. As such, the 
Executive Directer shall have the prunary responsibility for the execution of Board policy, 
whereas the Board shall retain the primary responsibilHy for formulating and adopting said 
policy. 

.. . 
Professional Development 

The Board shall encourage the continuing professional growth of the Executive Director and 
agrees to pay (budget and cash flow must be able to afford such a benefit, so Board approval 
shall be requested) for the professional dues and subscriptions of Executive Director necessary 
for his continued and full participation 10 national. regional, state and local association and 
orgamz.ations necessary and desirable for hls continued professional participation, growth and 
advancement, and for the good of MWF. Such activities may include: 

a) To attend local, state, regional and national conferences to learn best practices, evidence­
based strategies to improve the charter school instructional program: 

b) The operations, programs and other activities conducted or sponsored by local, state, and 
national school administrator and school board associations. 

c) Seminars and courses offered by public or private institutions; and 
d) lnfonnation meetings with other persons whose particular skills or backgrounds would 

serve to improve the capacity of the Executive Director to perform his professional 
responsibilities ofMWF. 

e) Other Activities, in addition to those items included in A through D above. 

Performa nce O bjectives 

3 

WAYS000879 WAYSAPPEAL-002671



E:V1PLO\ M£:'\T AGR£EME~T 

On or before April Is• of each ~·ear under th.is agreement. the parties shall meet to establish the 

Executive Director· s performance objecti \•es for tbc: following school year regarding said 

performance objectives and working relarionships between the Executive Di.-ector and the 

Charter Board. 


Evaluation 

The Board shall de\'Ote a portion of at least one meeting near the end of the fiscal year to discuss 

and evaluation ofthe perfom1aoc-e and working relationships between the Executive Director and 

the Board. 


Under this agreement or any extension thereof, the Board shall evaluate the performance of the 
Executive Director. 1n the event that a majority of the members of the Board determine that the 
performance of the Executive Director needs improvement or 1s unsatisfactory, the Board shall 
describe in writing, in reasonable detail, said area !bat needs improvement or said unsatisfactory 
performance indicating specific instances where appropriate. 

The evaluation shall include recommendations as to areas of improvement in all instances where 
the Board deems such to be necessary or appropriate. A copy of the "·:ritten evaluation shall be 
delivered to the Executive Director and be/she shall have the right to make a written response 
within fifteen (15) days to the evaluation. Within thirty (30) days of the delivered written 
evaluation to the Executive Director, the Board shall meet with the Executive Director to discuss 
the evaluation. 

The evaluation shall be based on the position's job description and the murually agreed upon 
school goals and objectives in accordance with the procedures outlined in the school policies. 

Exoense Reimbursement 

The Board shall reimburse the Executive Director for all documented expenses incurred within 
the scope ofemployment in accordance with applicable policies and autborizarions. 

The Board shall reimburse for mileage at the federal rate of .55 per mile not to exceed $100.00 a 
month. Executive Director must keep mileage records and submit records for reimbursement. 

Business Items 

The Board shall provide the Executive Director with the full use of a cellular telephone and an 
electronic planner (all items will be returned to MWF at the end or termination of the contract) 
for his use in conducting MWF business. 

Other Benefits 

The Executive Director shall be entitled to other benefits not listed herein but provided to other 
certificated employees. 
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EJ\1PLOY~1E:\T AGREEME~T 

Emplovte Rights 

Employment rights and benefits for employment at M\\."F shaU only be as spec1iied m this

Employment Agreement, MWF"s chaner. the Chaner Schools Act and MWFs personnel

policies, which from time to time may be amended and modified by M\.\T. Employment rights

and benefits may be affected by other applicable agreements. directives or advisories from the

California Department of Education or State Board of Education. During tbe tenn of this

Agreement, Employee shall not acquire or accrue tenure, or any employment rights with tbe Los

Angeles Unified School Districr or MWF. 


Licensure 

Employee understands that employment is contingent upon verification and maintenance of any

applicable licensure credentials and finger pnnt clearance. 


Child Abuse Reporting 

California Penal Code section 11166 requires any child care custodian who has knowledge of, or

observes, a cruld in his or her professional capacity or within the scope of his or her employment

whom he or she knows or reasonably suspects has been the victim of child abuse to report the

known or suspected instance ofchild abuse to a child protective agency immediately, or as soon

as practically possible, by telephone and to prepare and send a written report thereof within

thirty-six (36) hours ofreceiving the mformation concerning the incident 


By executing this Agreement, the Employee acknowledges be or she is a childcare custodian and

is certifying that he or she has knowledge of California Penal code section 11166 and will

comply with its provisions. 


EMPLOYMENT AT-WILL: 

MWF may tenninate this Agreement and Employee's employment at any time with or without
cause, with or without notice, at MWF's sole and unreviewable discretion. Either party may
immediately terminate this Agreement and MWF's employment upon written notice to the other
party. 

Employee also may be demoted or disciplined and the tenns ofhis or her employment may be
altered at any time, with or without cause, at the discretion of MWF. No one other than the
Board of MWF has the authority to alter this arrangement, to enter into an agreement for
employment for a specified period of time, or to make any agreement contrary to the term of this
Agreement, and any such agreement must be in writing and must be signed by the Board of
MWF and by the affected employee and must specifically state the intention to alter this "at­
will" relationship. 

Without impacting the at-will nature of the employment relationship, MWF may attempt to
remedy and address issues ofunsatisfactory performance with the Employee in accordance with
MWF's policy on Evaluation Reviews. 
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GF.~ERAL PROVISIONS: 

Waiver of Breach 

Tbe waiver by either party, or the t:ulurt' ofcitkr party tc.•claim a breach ofany proYision ofthis
Agreement. will not operate or be consouetl as a wai:.•er ofany subsequent breach. 

Assignment 

The rights and obligations of the respective parties under tlle Agreement will mure to the benefit
of and will be binding upon the heirs. legal representati\'I.?· s successors and assigns of the parties
hereto; provided, however, that this Agreement will not be assignable by either party with prior
written consent oftbe other party. 

Governing Law 

This Agreem~nt will be governed by, consnued. <ind enforced in accordance'~ ith the laws of the 
State ofCalifornia. 

Partial invalidity 

lf any provision of this Agreement is foun<l to be inYaLid or unenforceable by any court, the
remaining provisions hereof will rcwain in effect unless such partial invalidity or
unenforceabiliry would defeat a11 i::ssenriai business rurpose of the Agree.mom. 
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EMPLOY!\1ENT AGRE£M£.'\T 

ACCEPTA"'ICE OF .EMPLO\MENT 

By signing below. the Employer decla.res as follo\\·s: 


I have read mis Agreement and accept employment wit.Ii MWf on the terms specified herem. 


All infonnation I have proYided t0 MWF related to my employment is true and accurate. 


A copy of the charter is attached hereto. 


This is the entire agreement between MWF and me regarding the terms and conditions of my

employment. This is a final and complete agreement and there are no other agreements, oral or

written, express or implied, concerning the subject matter of this Agreement. 


Da1T/ 

/ ·A. Ct!- ~d::>&
Address 

Social Security .Number 

MERLE WrLLIAMSON fOUNDATIO~APPROVAL: 

Dated Authorized MWF Representacive 

This Employment Agreement is subject to ratification and approval by the Government Board of
Merle Williamson Foundation. 
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0 j 

706 E. Manchester Avenue 
Los Angeles, CA 90001 

(323) 752-6655 

WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) 

DIRECTOR 

JOB DESCRIPTION 


Qualifications and Experience: 

Education: 

1. 	 An earned master's degree oradvanced degree of at least equivalent standard from an accredited college 

or university 

2. 	 An Elementary Teaching Credential, an administrative degree and an Administration Credential (in 

progress) 

Experience: 

1. 	 No fewer than five years of full-time teaching service 

Knowledge, skills, Abilities, and Personal Characteristics: 

1. 	 Knowledge ofand ability to recognize the impact ofthe WAYS primary school Charter Petition, Personnel 

Handbook, Evaluation Handbook, and applicable state and federal laws and regulations 

2. 	 Ability to organize and direct an educational program that provides for the social, emotional, and 


intellectual development of the elementarystudent, kindergarten through fifth grade 


3. 	 Capacity to lead, direct, recognize, develop and supervise teachers and staff objectively 
4. 	 Understanding ofand sensitivity to diversity in the school community 

5. 	 Knowledge of the relationship between the Charter School, the authorizing district, the state and federal 
agencies 

6. 	 Ability to communicate effectively with students, parents, peers, other charter schools, district staff, and 

community representatives, both Individually and as a group 

7. 	 Knowledge of and skill in effective budgetary processes and school finance. 

8. 	 Leadership skill in facilitating group processes, including consensus building and conHict resolution 

9. 	 Ability to make formal, public presentations 

10. Ability to compose and comprehend written communication 
11. Ability to respond quickly in an emergency situation 
12. 	Ability to cope with crisis situation 
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13. 	Ability to complete all responsibilities independently and in a timely manner an d assume the 
responsibilities of the Director ofWisdom Academy for Young Scientists Elementary Charter School, 
Assistant Director and Coordinator as necessary 

Job Purpose: 
Serves as the instructional leader and administrator of Wisdom Academy for Young Scientists School and 
assumes responsibility for the direction of the instructional program and operation ofthe school plant 

Resoonsible to: 
The Executive Director is responsible to the Board of Directors of Wisdom Academy for Young Scientists 

MajorJob Responsibilities: 

1. 	 Maintain the vision of Wisdom Academy for Young Scientists Elementary School 

Focus priorities and resources on improving the academic achievement of all students to high standards 
of excellence by providing leadership and support with continual emphasis on the specific mission ofthe 
school 

2. 	 Serve as the instructional leader and chief administrator of Wisdom Academy for Young Scientists 
School 

• 	 Provide guidance, supervision and assistance in instructional practice while adhering to the policies and 
practices recommended by the (committees) and the Board of Directors 

Actively participate on Instruction Committee (and all other committees) sharing ideas, supporting 
best practices and innovative strategies relevant to the mission of theschool 
Oversees the focus, scheduling, and implementation ofprofessional development activities ensuring 
alignment with the vision/mission of the Charter School 
Oversee and monitor the administration and review ofperiodic performance assessments and state 
mandated testing 
Actively participate in the student study team process and attend IEP meetings as needed 
Monitor progress by entire grade levels and school-wide accomplishments and indentify areas in 
need of improvement 
Assume full responsibility for WASC and other accreditation processes, completing all necessary 
documents 

Oversee management and maintenance of Wisdom Academy for Young Scientists database In 
collaboration with database coordinator 
Oversee state recommended materials adoptions following established protocols 

• 	 Ensure compliance with all state and federal programs through proper administration ofreporting of 
CBEDS 
Fall Survey 

Bilingual Survey 

STAR Testing (ifand when applicable) 

CELDT 

Special Education Program 


• 	 Plan and oversee reorganization ofclasses yearly, ensuring maintenance ofclass size and equitable 

composition of classes 


• 	 Supervise and evaluate the teaching and dassified staff 

Participate in hiring teachers and other staff 

Rate in all new hires 

Evaluate advancement for step and column increases throughout the year for all staff 

Review yearly salaries for all staff 

Maintain the highest level of security, confidentiality and integrity with regard to personnel files 
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Provide teacher and staffsupport through intervention, discipline as necessary, and dismissal as 
warranted 

3. 	 Actively participate in the budgeting process for Wisdom Academy for Young Scientists School 
• 	 Work with the Operation Director and principal to plan yearly school budget demonstrating a dear 

understanding of the correlation between the allocation of resources (both human and material) and 
effective budgeting 

• 	 Monitor enrollment and attendance dally, enrolling new students, accounting for students who leave the 
charter school, and work with the attendance officer {if any) to continuously monitor the ADA rate by 
class, grade and by tract 

• 	 Monitor campus safety, security, and risk management daily collaborating effectively with the 
Maintenance and Operations Manager/director to remedy all emergencies immediately and any areas or 
concern in a timely manner 

• 	 Monitor and approve all overtime allocations (if any) 

4. 	 oversee the dally operation of t he facility 

• 	 Responsible for daily safety and security ofthe site collaborating with the Maintenance and Operations 
Manager/Director as needed 

• 	 Plan capital projects for facilities improvement working in collaboration with the Board of Directors, 

Maintenance, and Operat ions Manager/Director 


• 	 Oversee EPCStudent Information System 
• 	 Plan, coordinate and create schedules 


Daily schedule 

Recess/lunch play areas and supervision 

Assignments for paraprofessionals 

Weekly bulletin 

Calendar for school year 


• 	 Responsible for creation ofall communications between home and school 

Home-School Contract 

Student Responsibility Code 

Technology Code of Ethics 

Homework Policy 

Textbook Contract 

Parent Calendar 

Off-tract Letters (if applicable) 

Holidays and Vacations 

Assemblies and other Special Events 

Opening and Closing Letters to Parents 

Parent Conference Letters 


• 	 Organize and implement an "Emergency Operations Plan" 

• 	 Ensure compliance with child abuse reporting procedures 
• 	 Responsible student discipline and Opportunity Room (once school{s) occupy separate sites) 
• 	 Ensure the maintenance ofa clean physical environment that is conducive to good health and safety 
• 	 Oversee the qualityof the food services program 

S. 	 Act as the internal "face and voice"' of Wisdom Academy for Young Scientists School 

• 	 Attend all board and committee meetings, and any other meetings, events and activities as needed 
• 	 Provide guidance, supervision, assistance and leadership for all members of the Wisdom Academy for 

Young Scientists School staff 
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• 	 Maintain a school climate that ensures the safety, health and welfare of the students an staff, while 
continually building a relationship of trust and confidence within the community 

• 	 Act as the formal liaison between Wisdom Academy for Young Scientist, parents and community 
members 

Attend local community functions related to education as requested 
Be assessable and available for parent conferences and school-wide events at the school and in the 
community 

6. Ensure the successful transition of the Wisdom Academy for Young Scientists School to the newly 
adopted leadership structure 

• 	 Meet with new leader(s) regularly to review responsibilities 
• 	 Receive and act upon reviews ofprogressfrom the Board ofDirectors 
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\'\'1SDON1 ACADE~IY FOR YOlJ\fG SCIENTISTS 
REPORT TO THE BOARD OF DlRECTORS 

Meeting Date: 
April 30. 2013 

Board Meeting Agenda Item Description: 
f. 2013-145chool Year Employment Agreements 

Recommendation: 

A pprcve the 2013-14 School Year Employment Agreements 


Background: 

The following Summary of Employment Agreements include earning increases, and changes in 

position status for for nine WAYS employees. WAYS personnel are contracted on an "at-will " 

annual basis. All personnel are appropriately credentialed for the assignments for which they are 

being hired . All employment agreements will terminate effective June 30, 2014. 


Jn conservative spending efforts, salary increases for nine employees were not considered in the 

operating budget, which received Board approval on July 26, 2013. Salary increases for all 9 

employees are included in the recommendation for Salary Increases document attached. 

Significant increases in the salary amounts account for the increased need for staffing, 

supervision. security. and operational procedures. 


All salary increases total $20,168.84. Effective dates will be reflected in the individual 

employment agreements. 


Implication: 

In efforts to remain transparent in the practices of WAYS and compliant with all California laws 

and regulations regarding employment applicable to Charter Schools, WAYS Board shall 

consider all employment contracts at a public meeting. 


By approv ing the 2013-14 school year employment agreements, the operational needs of the 

school will be met. 


Fiscal Impact: 
$10,I 68 .84 

Prepared by: 
Ed Cabil 

Attachments: 

2013-14Salary 1ncreases 2013-14 

2013-14 Employment Agreement Template 

Notes: 
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Salarv Increases 2013-14 SY 
fmplovee Position' Bowmen Franca Para-Educator 
Castro Tanva Administrative Assistant 
Lawson Merv Para-Educator 
Looez Bernardo Office Manaoer 
Moore n LaliJ'Y Administrative Assistant 
Okonkwo Deara Vice Principal 
Okonkwo Jason Director of Operations 
Rollins Sammie Plant Manaaer 
van Leuven ·Jon Wiiiem soeclal Education Coordinator 

Contract Perio• Contrac:t Am 
7/29/13·6/2/l4 27700 
7/1/13-6/30/14 40000 
7/29/13-6/2/14 27700 
711113-6/30/14 26880 
7/1113-6/30/14 38000 
7/1113-6/30/14 75000 
7/1113-6/30/14 60000 
7/1113·6/30/14 35000 
7/29/13·6/2/14 43260 

Increase New Contrac:t Amou Fund 
771 .S 2874 J.5 2100 General 

3000 43000 2400 General 

771. S 28741.5 2100 General 

~ 


1120 28000 2400 Gen-87%· CN-13% 

1428.64 39428.64 2400 Gen-50%·Child Nulritlon- 50% 

3750 78750 1300 Gen-63% · /\SES-13%·Tl- 19%·SE~!>% 
4000 84000 2300 General 

1315.84 36315.84 2200 General 

4011.36 47271.36 1200 Special E<.tucation- 100 % 

20168.84 
 ·· ­

~ 

-< 
(/) 
0 
0 
0 
CX> 
c.o 
~ 

http:20168.84
http:47271.36
http:36315.84
http:39428.64
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INISDOM'ACADt:MV<FOR'YOU!',IG SCIENTISTS
?06 ~. Ma!JC~ester Av~nue ....... 

l.os Angeles, c;A 9ooo1
. 	 . .... 

· 'MEETING OF WAYS 
80ARO.l:IF DtRi~ORS 

Thursday, August 29,'2013 5:00 PM 

I. The ·Regular Meeting ofthe WAYS Governing Board was held un l'hursdoy, August 29, 2013 at:
lhe school of Wisdom Academy for Young Scientists. Board Member, or. PortQthy Valenti, ·..,,called this rriee.tlng to order ilt S:31prri. · 

II. 	 All mem~e!'S and sue.Su stood and saluted the flag. ·-·.·...,.. 

·111. Beard.Members Prepent : EleanorJones, Cheryl John$on, .Norman o . Golden II, Dorothy Valent:I, 
. : • 

Arrilan~o Espinesa, Carol Tolbert, Kimberly Daniels, Saundra Davis 
... ...

~· 	Ad_~l$19M ig·fl!g A~ft!1da , . 

V. 	 A!Wrayal ofMlnutfn!a. June 6, 2013- Amotion to &pprove by'Elta!lor Jone51 secend bySoundra Davis, avote
was taken. Approved 7/0 ·

b. 	 June ~6, 2013-A motion to.approve by CarQITolbe.rt, second by Norman Golden, a vote 
'(. 

wa~ taken. Approved 7/0 

VI. 	 '.8m2m "
a. Ball Busl.ness Menagement-Oral Report/See Handouts

b~ ~rl~cl~a~. !t~port -O!al Report/See Handouts 


:· ..·.vu. oisCoo!Oh/Actk!J lt@ml
a. Wisdom.Ai:ade111y for Young Scientists' Budget for 2013-14 Flscal Yeilr - A motion to

'approve by Carol Tolbert, &ec~nd by Saundra Davis, avote Wits taken. Approved 7/0
(Ban Business 1:mmagement to explain line Item _.____.

·b. Certlfleated Teacher Salary Table for .ll013;1jt FlscatVe~r-A ~tl011 'l9.appr.uv.e .by Car<>'
TQlbert. ~~·d··~l's.aundra oavts, a vote w.a.$"tal<en. A11proved '7/P

c. 	 ~tn~~I Pl'OP,erty w_ase·20.13·U Rscal Vear- 706'East'Mandlester·Ave & 8778
.S~utti . Ce~a.I Ave .1;os Angeles, ca. - Amotion to tabknmtU t)e)(t mee~lng ~yCarol
·Tolbert .second by Saund'ii Oavls, 11 wte wa.i;-taken. Appl'OVesf7/G

d, Commerdal Property Le.a.se 2012-13 F\scalY~at-1GS1South tentral Ave 1..9.s-Angeles,
;;,;<;r;' "· ,.,. ~ • Ca-::!\motion to .t~ble

0

untn ·ne~ rn~C:ing by·C3rol Tolbert, setond by·Saundra Da~ts, a~%/iff: :,·.~~.;, ·~e.w.a~'tllk_en. Approved 7Jo

~~~!}ti/"~_((~··. . . 	 a.J.h4::; ~7:,-; it/
_;~;t~~,.:.i!·- ::·;:~"- · . ~{Pate fl./··>,;-\'i-:' .. ,: ·. .. . 2 ~ '?5·-	 P"te
.'F~· '•",!' .• : .·, .000787:<~t;.":·~~ ,," 
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e. '~):~:4·.~~l.Y!!~:~it•·:~Gi~~~~~:~-&:-.~ ""'~·ri;odon (ci:ta~IJ uiitf!'neKt· meetingby'qirol T0lbett. ··5'Qond ~SaunsJ~ ma)(ls, avoie was taken. Approved 7/0f, ~es.n.ntTna·~~:f~ .·,..·~i~~~n'toll.~ untft-pei¢'meettrig.'byCarol Tol\)ert, sec0t1d·l>Y Saundri·1.. ~eCtJon.ofOmCe~-.,
:o,_Y.~.a·vott:wc1s tahl!n. Approved 7/6

. carol. TDlbdrt. was fiiirntnJt~.· .~W.&:S'takl:!n.Approved1/Q . . '·. 
. '·,\... \fOi-B.oard Chair by EleanorJones, a
"; :: · .. :· · · · •'~.. ~l;IO~·Oftr. .

.~:~
. ec>aisf._s~~-~~~--.A:mo&nla:iabiw·~·~·~ Cllr.Oi:rolti~~·~~n~b:(Se~~d~Davis, a vote was taken. Approved ..

... .
~.:
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WISDOM ACADEMY FOR YOUR SCIENTISTS 

2013-2014 APPROVED BUDGET 


13-14 APPROVED 
BUDGET 

,,Total Enrollmen 668.0 

Atrltion 27.0 

Net enrollmenI 541.0 

ADA 468.0 

INCOME 
8011-8096 · Revenue Limit Sources 

801 1 Supplomental Hours 

8015 Chaner School General Purpose • State Aid 1,809,860.1 

8096 In lieu of Property Taxes 634,767.4 

Total 8011-8096 ·Revenue Limit Sources 2,444.627.6 

8100-8290 - Other Federal Income 
8220 Child Nutrition (Federal) 370,000.0 

8221 · Tille I. A. Basic Low Income 200,000.0 

8222 · Tttle II. A I eacner QuahlY 14,296.7 

8293 Title It, D EETT 

8294 Title Ill. Lim •ted Enghsh (lEP) 

8223 Educall<m Jobs Fund 

8225 State Fiscal Stabhzauon 

8297 Oth"r Federa! Income 

Total 8100-8290 ·Other Federal Income 584,296.7 
8300-8599 · Other State Income 

8311 Special Ed 200,548.6 

8434 Class Size Reauc11on (K·JI 176,334.0 

8480 Chaner Sen Categoncal Blk Gr 323,869.1 

8589 Child Nutrition (Slate) 14,681.8 

68,468.48560 State Louery Revenue 

8545 Facilrtles Incentive Grant 

8566 PE Teachers l nceouve 

8551 Charter Schoof Fac1hues Incentive 220,000.0 

8563 An and Music Block Grant 

8564 A~er SchOol EducatlOfl & Safety 112,500.0 

6590 Other State Revenue 6,416.0 

Total 8300-8599 · Other State Income 1.122,816.9 

8600-8699 · Other Income-local 
6634 Food SArvice Sales 

6660 Interest lnco"1e 3,042.0 

8699 All Olher Income 20,000.0 

8682 Gran1slOonallons 

6672 Fundrals1ng 

Total 11600-8699 • Other Income-Local 23,042.0 I 

TOTAL INCOME 4.174,783.1 I 
EXPENSE 

1000 · Certificated Salaries 
1100 Teachers Salaries 1.047,352.82 
111O Substitute Teact>ers 17.325.00 
1175 Teachers Exira Duty/Stipend 

1176 Bonus-Cert1llcated 7,675.00 
1200 Cen1ficated Pup•I Suppon 

1300 Cert1rica1ed-Execut1ve 0 Hector 100,800.00 
1300 Ceruricated • Prmc1pal 80,000.00 
1900 OtherCort1ficaled 125,150. 18 

Total 1000 · Certificated Salaries 1,370.628.00 
2000 · Classified Salaries 

2100 Instructional Aides 257,360.00 
2500 Bonus-Classlfled 5,000.00 
2300 · Cless1fied School Admlmstrators 118 000.00 
2400 ClencallTechmcal/Ottice 168,835.00 
2900 Other Classified 

Total 2000 · Classified Salaries 544,195.00 
3000 · Employee Benefits 

3101 STRS $ 113,076.81 I 
3202 PERS 

3302 Med:care $ 31 ,594.58 

7121120141:3ll PM WAYS- BUDGET FY 2013-2014 APPROVED BUDGET REVISED 082913 1Of2 
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WISDOM ACADEMY FOR YOUR SCIENTISTS 
2013-2014 APPROVED BUDGET 

13-14 APPROVED 

BUDGET 

3301 Social Secunty (OAS DJ) $ .32,651.70 
3401 H & W Payment (medical, dental, v1s1on 1nsu1< $ 154,062.86 
3501 SUI $ 98,163.50 
360'1 Workers' Compensation $ 65, 103.98 
3901 OtJ'\er Benefits $ 

· Total 3000 · Employee Benefits 494,653.43 
4000 · Supplies 

4100 Textbooks 187,000.00 
4200 Other Books and Reference Materials 5,000.00 
4300 Instructional Matenals 30,000.00 
4400 Noncapitallzed furniture/Equipment 7,000.00 
4500 Other Supplies 30,000.00 
4330 Othce Supplies 10,000,00 
4 700 Food Supplies 10,000.00 

Total 4000 · Supplies 279,000.00 
5000 · Operating Services 

5200 · Travel and Conferences 5,000.00 
5300 Dues and Fees 7,000.00 
5400 · lnsur;rnce (property. student accident, board) 45,000.00 
5500 Opartions & Housekeeping 50,000.00 
5610 Building Rent 399,990.36 
5620 Equipment Rental 3,000.00 
5630 · Repairs and Maintenance 8,650.00 
5812 Pupil Transporta1on 10,000.00 
5631 Students Acliv1ties 40,000.00 
5852 Contractor-Food Services 360,000.00 
5694 LegaVAudit 31 ,994.00 
5830 AdvertrsemenVRecrurtment 5,000.00 
5893 Perm~s & Licenses 5,000.00 
5836 F1ngerpnntmg 400.00 
5840 • LACOE-Expense Rerrnbursemen1 10,040.00 
5853 Blls1ness Consultants 60,000 00 
5850 Non lnstruct1onal Consultants 

5863 rrofeSSIOnal DevelopmeN 5,000.00 
5851 lnstr~ct1onal Consultants 50,000 00 
5856 ' Special Ed Expenses 100,000.00 
5891 Bank Service Charge 500.00 
5892 Fees & OtherCharges 

5890 · 0ttie1 Services & Operating EXpe 128,724 00 
5895 Fynd1a1sm9 Cost 

5896 LAUSD-El<pense Reimoursement 

5897 LAUSD·Special Edvcation Cost 7,647.00 
59t0 Communicallons-(tele, internet. postage) 32,323.64 
5920 Postage (UPS. Fedex, US Mall) 5,000.00 

Total 5000 · Operating Services 1,370,269.00 
6000 · Capital Outlay 

6200 · Buildings and Improvements 20.000.00 I 
6400 · Equipment 18,000.00 
6900 ' Furniture 

Total 6000 · Capital Outlay 3a,ooo.oo I 
7000 · Other Outgo 

7299 · Overs1gh1 Fee 43,568.00 

7350 · Debi Service - Interest 30,000.00 
Total 7000 · Other Outgo 73.568.00 

TOTAL EXPENSES 4.'170,313.42 I 

NET INCOME 4,469.10 I 
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WISDOM Academy for Young Scientists PubUc Charter School 
LosAngeles, California 

(FOR PUBLIC DISSEMINATION) 

OCTQBEB 24;, 2013 BOARD MEETING NQTRS 

Meeting Location: 


706 E. Manchester Ave. 

Los Angeles, CA 90001 


OPEN·SESSION J 
Meeting Call to Order At: 5:46 PM By: Carol Lee Tolbert (President) 

BOARD MEMBERATTEND~ (ABSENT/PRESENT) 

Hon. Carol Lee Tolbert, President- Present 
Dr. Dorothy Valenti, Vice President- Present 
Ms. Kimberly Daniels, Esq. - Present 
Hon. Saundra Davis - Present 
Mr. Armando Espinoza - Present 
Mr. Norman Golden -Present 
Mrs. CherylJohnson - Present (6:15PM) 
Mrs. EleanorJones - Present- Resignation 

- PLBOGE OF ALLEGIANCE ­

OPEN.SESSION AGEND'.A rfEMS 

I, READING AND APPROVAL OF BOARD MJNUTES 

A. 	 Board Minutes for Augµst 29, 2013 
Action required (Yes/No): Yes 
Motion by: Tolbert - motion to accept as amended 
Second by: Davis 
Number ofvotes in favor: 6 
Number ofvotes opposed: 0 
Motion adopted (Yes/No): Yes 
Follow up required (Yes/No): No 
Comments: (1) issue with the $11Bk line Item on the budget that needs further 
identification and clarification as noted by Armando In prior meeting (2) Exec. 
Director contract noted in item 'E' should be clarified as there was no contract 
avallable for review (3) agenda item 'G' should be adjus~<::d to include Dr. Valentl's 
election (4) public comment (5) Saundra's name Is mlsspeUed (6) item -d- ntoes an 
incorrect date and should be corrected. 

B. 	 Board Minutes for September 26, 2013 

Action required (Yes/No): Yes 

Motion by: DaVis - motion to table since copies are not currently available 
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Second by: Golden 
Number of votes In favor: 6 
Number ofvotes opposed: 0 
Motion adopted (Yes/No): N/A 
Follow up required (Yes/No): Yes 
Comments; Tabled to next meeting in the Interest of time by Davis (Moved to 
November 2013 meeting 

II. CONSENT AGENDA ITEMS 

A. 	 Resignation letter from Board member Eleanor Jones (S:SOPM) 
Action required (Yes/No): No 
Motion by: N/A 
Second by: N/A 
Number ofvotes in favor: N/A 
Number of votes opposed: N/A 
Motion adopted (Yes/No): N/A 
Follow up required (Yes/No): No 
Comments: Certificate provided to Mrs. Jones In appreciation for her dedication and 
commitment to the WAYS Board and Charter School 

Ill. NEW BUSUfESS 
A. 	 Item 1309261S(AJ: Errors and Omissions lnsuranee Policy-The Covemlng· 

Qoardrecerved the school's Insurance pulicy coverage. Ttie policy ls set to expfre 
on November.-t~Tlie Board will considet the renewal ofpolicy w/curr'ent cam~r 

~ 	 ) to'preventanylapse·iil CQve?age. (llctionfDiScussion) ·- Dvfour /ruvrance · 
Servlces1 L~C 

lo Ms. Durour's presenratton 
1, Notes: 

a. 	 November l stIS the renewal deadline 
b. 	 Currentliablllty policy~. with Scotts~le 
c. 	 Incident In 20H create lss.~e wtth obOOnlng dlfft!rennmd 

more re~onably priced coverage· 
d. 	 Set: DUFOUR SummaryofPro.P,osed lnsurariee 
c. 	 Crlme·coveraG'e was not on policylastyear but has b~n 

added thl:i policy term 
f; 	 Need an updated nwnber ofteachers for. this academic 

year 
g. 	 SS mllUon is standard fora cbartei' school ofthis s17.a • 

WAYS insurance has bl!en 1,1pdatedJK:cordlngly ·(new 
policy costs th41 school ~n additlon $4,000) - Broker has 
miaranteed full coverage 

b. 	 Workers Comp renews In February20t4 (rating of 
current policy"holdcr maygo down to a B+ ~o ifso she 
plans to move the policy) 

2. 	 Board Comments: 
a. 	 Dav1s • Is this the Insurance for the charter and the 

board? The ~eneral liability policy covers the school and 
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board from bodily Injury. The Directors and Offic111]i 
!iab!Utyp91icy covers m~nagement decisions and 
governance. The B&O coverage ls a part of tlte Directors 
and Officers liability Insurance 

b. 	 Espinoza· Why did the insurance not cover the 2011 
settlement? To be addressed in closed session 

c. Daniels · Break down ofcoverage/policy limits per claim 
ct. Johnson· Do we need to compare other Insurers? See 

materials 
Action required (Yes/No): Yes 
Motion by: Davis moved to accept coverage 
Second by: Daniels 
Number ofvotes in favor. 7 
Number ofvotes opposed: O 
Motion adopted (Yes/No): Yes 
Follow up required (Yes/No): No 
Co1r.iments: None 

Meeting Convened To Closed Session At: 6:30PM 

Motion to go into closedsession by Davis


I . 	 CLOSED SESSION J 
A. 	 lnsurance Polley Payout Claim 

( ) B. 	 The following closed session ltems are from a spedal boal'd meeting agenda 
prepued by/called by board member Armando Espinoza on Tuesday. October 8, 
2013 at6:30 pm for Wednesday, October 9, 2013 at 6:30PM,The meeting was 
cancelled due to a lack ofa quorum. 

a. 	 1310205: The anticipated litigation Is regarding verbal claims made by the 
school staffand contractor that a Board Member Is making unilateral 
decisions, without Input from a majority ofthe Board, which risks the 
potential for legal claitns. 

b. 	 1310206: As of Friday, October 4, 2013, two employment contracts were 
terminated prematurely by school staff and require immediate Board action. 
(The Board heard the parties involved, but was not able to formally conclude 
the matter.) 

+A DJSRUPTION OCCURRED AT THE END CLOSBD SESSION BY AN 
ADMINISTRATIVE EMPLOYEE. NO OTHER BOARD BUSINESS WAS 
ABLE TO BE CONDUCTED. 

c. 	 13102067: The employment contract for the BD is normally decided before 
July 1, 2013, yet Is has been postponed repeatediy. 

*Convened To Open Session At:--- - -­
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OPEN SESSION J 
IV. LEASE AGREEMENTS 

A. OCl Lease Agreement - 706 E. Manchester Ave., Los Angeles CA 

Action required (Yes/No): __ 

Motion by: _______ ~ 


Second by: _______ _ 

Number of votes in favor: __ 

Number of votes opposed:_ 

Motion adopted (Yes/No): __ 

Follow up required (Yes/No): __ 

Comments: 


B. 	 OCI Lease Agreement- 8778 South Central Ave., Los Angeles CA 
Action required (Yes/No): ___ 
Motion by: _________ 

Second by:------- ­
Number of votes in favor: __ 
Number of votes op.posed:_ 
Motton adopted (Yes/No): __ 
Follow up required (Yes/No): _ _ 
Comments: 

V. 	 EDUCATION ADMINISTRATIVE STAFF REPORTS 

( ~ A. 	 Report -Prlndpal 
Action required (Yes/No): ___ 
Follow up required (Yes/No): __ 
Comments: 

B. 	 Report- Vice - Principal 

Action required (Yes/No):_ 

Follow up required (Yes/No): __ 

Comments: 


VI. OLD BUSINESS 
/\. ltem 13092609; Election ofGoverning Board Officers for the 2013-14 

School Year 
I. 	 Item 13092609(b): Election ofSecretary (Discussion/Action) 

B. 	 Item 130926109(A): Formation of the Board's Finance & Budget Committee· 
To appoint committee members, (Action) - BoardPresident Tolbert 

c. 	 Item 13092611: Status on updating the Certificated Teacher Salary Table for FY 
2013-14 (Clarltlcation)- Board President Tolbert · 

0. 	Item 13092613: FCMAT Update -The school is currently undergoing an audit 
from LACOE. (Informational/Discussion) - Executive Direct.or. Mr. Cabll 

E. 	 Item 13092618: WISDOM Organization Chart- Delineating employee 
responsibilities and lines of supervisorial authority (Informational/Discussion) ­
Executive Director, Mr. Cabil 

F. 	 Item 13092619: Request for Charter School Petition Consultant in the amount 
4 IP ct g e 
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() 
not to exceed $8,000. (Discussion/ Action) • Executive Director, Mr. Cabil 

G. 	 Item 1310201: Other required Insurance Policy-The Governing Board 
received the school's insurance policy coverage. The Board wilJ consider the 
renewal of policy w/current carrier to prevent any lapse ln coverage. 
(ActionjDlscussion) - Dufour Insurance Services, LLC 

H. 	 Item 13092616: Monthly Budget Update for 2013·14 School Year, and 
disposition of the unaudited actual flnanclal report for fiscal year ending June 
30, 2013 requested from LACOE- (Discussion/Possible Action)· Ball Business 
Management 

I. 	 Item 13092614(A): Formation of the Board's Teaching and Leaming 
Committee -To appoint committee members. (Action) - Boqrd President Tolbert 

J. 	 Item 1310202: Adoption ofa Revised 2013·14 Board Meeting Calendar. 
(Actlon)-Board President Tolbert 

VII. NEW BUSINESS (continued) 
A. 	 Item 1310203: Scheduling A Board Retreat- The Retreat is Fourfold: 1) To 

establish guiding principles and values thatwill better enable the Board to 
conduct the business of the school with transparency, efficiency and civility. 2) 
To review and update the Board's By·Laws that align with the operation of a 
public charter school rather than the general purposes of a nonprofit 
organization. 3) To receive training in areas to be Identified by board members. 
4) Other development purposes identified by Board members. (Action)- Board 
Members 

B. 	 Item 1310204: Upc.tate on the arbitration between J.ACOE and Wisdom 
Academy 

VIII. FUTURE AGENDA ITEMS 
A. 	 ltem 13092620: Board Member Recommendations for Future Agenda Items 

(THE BOARD WAS UNABLE TO RECONVENE TO OPEN SESSION OFFICIALLY 
ADJOURN THE MEETING.) 

Motion to Adjourn By________Meeting AdjournedAt____ 

*'*Agenda items in blue were unable to be addressed by the Board due to the disruption 
caused bythe employee. 

(Minutes taken by Board Member Daniels and Preparedfor dis tr/but/on by President Tolbert.} 
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~1SDOJ\-1ACA.DE~fY FOR YOuNG SCIE:\'TISTS 
REPORT TO THE BOARD OFDIRLCTORS 

-"'1eeting Date: 
:etirua:y 27. 20i3 

Board Meeting A.geoda Item Description: 
j. Performance Based 2013-14 School Year Stipends First Half of Year 

Recommendation: 

."i pprove the Performance Based 2013- J4 School Year Stipends Round One 


!'W~~ .... (CDk. ~) J{r> 
~~ , V~'---+; r i ~-·. - . 

Background: 

Per the Board approved Salary Table for 2013-14 School Year, discretionary perfonnance based 

stipends are awarded to select employees ofWisdom Academy upon recommendation from the 

Executive Directo::. 


Implication: 

Select Wisdom Academy employees are awarded stipends by performing extra curricular tasks, 


t.aking on leadership roles, and good attendance habits. Recognizing these select staff will give 

them an intrinsic and monetary reward; and furthermore encourage staff.to go beyond their call to 

duty to make a positive contribution to the WAYS community, in efforts ro furJier enrich the 

lives oftbe children we serve. 


Fiscal Impact; 

$14,600 Expense in Employee Bonuses 


Prepared by: 
Ed Cabil 

Attachments: 

Performance Based Stipends 2013-14 Round One ofTwo Summary 
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Performance Based Stipends 
2012-13 School Year End 

Emplovee Teacher of ti Attendance Leadershio l Leadershio ~ Masters Pro< Total 
Anario Marvtere 300 300 
Aparicio Rubenia 
Autrey, Deborah 100 600 700 
Bahena. Erika 1000 100 1100 
Bronder, Amber 100 100 
Castro Tanva 1000 1000 
Croddv Shervl 1000 500 100 300 1900 
Davenport Lindsie 500 500 
Dinqle Jason 300 300 
Gomez Kavlie 300 300 
Gordon Lydia 300 300 
Guerrero Marcela 100 100 
Hale, Jamica 100 600 700 
Henrv Laurel 500 500 
Lawson, Danielle 500 500 
Lawson Marv 100 100 
Lincoln Deborah 100 100 
Lopez Sophia 100 100 
Lorenzo, Noema 
Mathis Minita 500 500 600 1600 
Navarro Jovannv 100 100 
Nielsen, Sara 100 100 
Perez Anita 300 300 
Rollins Sammie 1000 1000 
Sam Olivia 500 500 
Scott II Fred 
Scott Sheena 100 600 700 
Trice Kenva 100 500 600 1200 
Van Leuven, Jon Willem 
Ven Marv 500 600 1100 

2000 1000 1300 7300 3600 15200 
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Salary Table - Credentialed Teacher 

Base 

Year 0 1 2 3 4 
 5 6 7 8 9 10 


Salary 42000 43260.00 44557.8 45894.53 47271 .36 48689.5 50150.18 51654.68 53204.32 54800.44 56444.45 

Annual 0 1260 1297.8 1336.73 1376.83 1418.14 1460.68 1504.5 1549.64 1596.12 1544.01 
Increase 

_ _i~!L_ 

Maximum 

Year 11 12 13 14 15 16 17 18 19 
 20 


Salary 58137.78 59881.97 6 1678.36 63529.26 65435.13 67398.18 69420.12 71502.8 73647.88 75857.31 

Annual 1093.33 1744.13 '1796.45 1850.35 1905.87 1963.05 2021.94 2082.6 2145.08 2209.43 
Increase 

_ _ (3%) 

Completed Higher Education Annual Stipend: 

Master's - $600 

Doctorate - $1200 

To qualify for the higher education annual stipend, the teacher must have taught full-time for a full school year. 


Annual Increase: 

Employees paid on this table can earn an annual salary increase for longevity of service with WAYS. To qualify for the first salary Increase, the 

teacher must have taught full-time for a full school year. 


Out of district credentialed teaching experience: 

Each year taught al any out-of-school district equates to 0.211.0 of a full school year of teaching at WAYS. 


Performance based bonuses are not Included in the annual stipend. 


W
A

Y
S

A
P

P
E

A
L-

00
27

00

/' 

http:75857.31
http:73647.88
http:69420.12
http:67398.18
http:65435.13
http:63529.26
http:59881.97
http:58137.78
http:56444.45
http:54800.44
http:53204.32
http:51654.68
http:50150.18
http:47271.36
http:45894.53
http:43260.00


~, 	 \ 
) 	 D O· 

WISDOM ACADEMY FOlllVOUNGJ SCIENTISTS 
706 E. Manchester Avenue 

Los Anaeles, ~,.. 
._"'·!~\"· 

SPECIALMEETING OF 
BOARD OF DIRECTORS 

Thursday, Febru1ry 21, 2m4 s:3o PM 

I. The Regular Meeting of theWAYS Governing Board was held on Mondiry, February 27, 2014 at the school 
of Wisdom Academy for YoutiB Scientists. 8o4'rd Member, Armandt- Espinoza, called thl$ meeting t.o 
order at 6:14pm. 

II. 	 AR members and guests stood and saluted the flag. 

Ill. 	 Board Membtrs Pment; : O\eryl Johnson, Dorothy Valenti, Anmw1do &plnoz.a, Marta Garcia, Adralne 
Cook 
Board Member1 Abf!nt: ~ormen Golden, Saundra Davis, 
Otben ln·AtttMa!\C!: Jaaon Okonkwo, Edward C11bll, Deara Olconkwo, and other Parents and staff 
members of Wisdom Academy. 

IV. 	 -'dd!t!ont to th,Alljndj
I' ,, 


I 

\ 	 I V. AR;nzyal of Mlnpt!s 

a. 	 None 
1/1. 	 1lmm 


; a. Prlnc:lpals Report-See Handouts 

b. 	 Finance Report- Ball Business M.anagement 

VII. Closed 5e!Jlon 
a. 	 AN=r\ClPATED LITIGATION-Ona potential It-em (pursuant to Gov. Code§ S49S6.9(d)(2).) ­

I. A representative from the schoolsie.-1 representation firm to advise the Board of 
Directors regarding one potential Item of antlcip1ted llt!gatlon. - No 1ctlon wn tlken. 

VIit. Open Session 
a. 	 Board Member Recruitment- Discussion and Introduction$ from P.rospec:tlve Board Members 

Marla Garcia and Mralne Cook 
b. 	 Board Member 11\Stallatlons - M~rla Garcia and Adralne Cook -Approved 3/0 

I. In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
II. 	 Oppose - None 

c:. 	 Consideration of theWA'lfS Sdlool Site Council ruoluUon regarding tile Board Membership of 
Saundra Dal/ls (the School Site CouncJJ has reguested resignation or removal of Board Member 
Saundra Davis) -Al>proved 5/0 . · 

!. In favor - Cheryl Johnson, Armando Esplnota, Dorothy Valentl, Adralne Cook. Marla 
~~ 	 . 

II. 	 Oppose - None 
d. B~rd Member Resignation - Norman Golden -App~oved 5/0 

I. In hvor - Ch1tryl Johnson, Armando Esplnora, Dorothy Valenti, Adrtlne COok, Merli

/,,,,/J. Garcia 

~-·~· ~~;..._,..~----_
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·e. 	 Election of Officer: Armando Espinoza, Interim Board Olalr -Approved 5/0
I. 	 In favor- Cheryl Johnson, Armando E5plnoz1, Dorothy Valenti, Adralne Cook, Marla· · 	 Garcia 

II. 	 Oppose - None
f. 	 Performance SiiR<IStlpends 2013·14 Round One-Approved 4/0

I. 	 In favor - Arma.ndo E&plnoza, Dorothy Valent1, Adralne Cook, Marla Garcia
II. 	 Oppose - CheP(I Johnson

g. 	 2013·14 School Year Employment Agree'!'eots - Table to future Bo;ird Meeting
I. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marla

Ga~la 

II. 	 Oppose - None
h. 	 Commercial Property lease 2013·17- 714 East Manchester Ave. Los Angeles, ca. Negotiator­
Mr. Edward cabll -Approved 5/0


I. 	 In favor - CherylJohnson, Armando Esplnou, Dorothy valentl, Adralne Cook, Marla
Gercla · · 

II. 	 Oppose - None

J. Parking Lot Lease 2013·14 FiscalYe;ir-720 East Manchester Ave Los Angeles, Ca. Negotiator ­Mr. Edward cabir .:·Approved sio .
I. 	 In favor - Ch~rvl Johnsen, Armando Espinoza, Dorothy Valenti, Adralne Cook, Marta
Garcia


II. 	 Oppose-None
J. 	 Gateway.B(JslntssPropentu • a1.1ver ·R'«pc.e$tnt~~1on .~ment-TIPled to Mure meeting.I. 	 In fava;-Clleryl Johnson, Armando Espinoza, Dorothy Valenti, Adralne Cook. Marla
Garcia 


~. Oppose - None

Paymentto McGraw Hiil for New Cun'lr;ulutn Textbooks ($163,030.61)- .Approved 5/0I. 	 In favor-Cheryl Johnson, Armando Espinoza, Dorothy Valent!, Adrafne Cook, Mlt'fa


Garcia

II. Oppose- None


Adoption of LACOE Implemented SIRASSpecial Education Informationsystem -Apprcved S/O
I. 	 In ravor-Cheryl JGhnson, Arm•ndo Esplno1a1 Dorothy Valenti, Adralne Cook, Marla
Garcia 

II. Oppose- None


Federal IRS Q90 Flllng 2012- Approved S/O

I. 	 In favor-Cheryl Johnson, Arm1111do Espinoza, Dorothy Valent!, Adralne Cook, Marla
Garcia 


II. 	 Oppose - None
n. 	 Unaudited Actuals l'lnanclal Report-Approved S/O

I, 	 In favor- Cheryl Johnson. Armendo Espinoza, Dorothy Valenti, Adralne Cook, Marla
Garcia

11. 	 Oppo5'1- None

o. 	 First Interim. Flna"clal Report -Approved5/0
I. 	 II) f;,vor - Cheryl Johnson,Armando Espinoza, Dorothy V1lentl, Adralne Cook, Marla
Garcia 


II. Oppose - None
p, Wells Fargo Payroll Syste~ Agreement •Approved 4/0

I. 	 In favor-Armando Espinoza, ~orothyValenti, Adralne Cook, Marla Garcia
II. 	 Oppose - Cheryl Johnson

q. 	 Response to AnnuaLAudtt findings - Discussion
I. 	 Discussion byJason Okonkwo and l:lalllu of Ball Business-Management regarding


changes to WAYS Flnanclal Policies Ill the future Boerd Meetings.
r. 	 Fundralslng: SwdentStor•- Dl$Cusslen
I. 	 Discussion by Mr. Cabll 
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s, Updates Regarding fCMAT Audit Including Auditor C.Ommunlcatlon regardingOSE Business
Services,vendor - DlscusslDfl/Action Item .

I, Moved to future meetlns. 
t. 	 WAYS Board of Directors Training and Retreat-Dlsc1mlon


· I. Moved b:I future Meedng 


IX~ OrJI Cqmriiuplation 
a. None 

.X·. £gigre Annc!atlt!!Ji
a. Single Plan for Student Achlevement-Mo111d to future meetln1.
b. Updates Regarding FCMATA1.1dlt tncludlng Auditor Communication regarding OSE Business

· Services vendor -DlsCU5SlonfActlon Item
c. WAYS Board of DirectorsTraining and Retreat· Discussion

XI. The board Meiitlng of WAYS wasofflclally adjourned at 8: PM. 

, \ 
\ J 
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· ·· WISDOt\1 ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 

Special Soard Meeting 


Friday, April 25, 2014 6:00 PM 


I. 	 Tl-le Regular Meeting of the WAYS Governing Board was held on Friday, April 25, 2014 at the school of 
Wisdom Academy for Young Scien~ists . Board Member, Armando Espinoza, called this meeting to order 
at 6:00pm. 
Location: 706 East Manchester Ave Los Angeles, Ca 90001 

II. 	 The Director of Operations requested that anyone bearing weapons or arm> display evidence of 
authorizat ion to do so. An Oxnard Police. Officer accompanied LACOE staff at this meeting and provided 
his badge. All members and guests stood and saluted the flag. 

Ill. 	 Board Memb~nt : Cheryl Johnson, Dr. Dorothy Valenti, Armando EspiQraine Cook 
1Board Memb!i@?nt: Maria Garcia 


Others in Attenac; Jason Okonkwo, Edward Cabil, April Mitchell (LACOE), Za - emon (LACOE), 

Oxnard Police Officer (Private Security for LACOE Staff) 


IV. 	 Additions to the Agenda 

V. 	 Approval of Minutes 
a. 	 February 27, 2014, March 13, 2014 

VI. 	 Reports/ Oral Communication 
a. 	 Bali Business Managemen~ - Mo 
b. 	 Vice-Principal's Report (Hand-o 

~~:) Open Session 
f:' -:!11. a. LACOE Superintendent's report to 
t:~p Ed. Code sect ion' 1241.5 re' 

recommendations.to 1tihe.gov. ·. 
b. 	 Selection of Hill, Morgan, and~· 

i. 	 In favor - Cheryl Joh\f 
ii. 	 Oppose - None t 

VIII. Closed Session 	 ~ 
a. 	 Conference with Real Property 


Cushman & Wakefield; Negotl 

Manchester Ave LA Ca 90001; 

Negotiation: Updates regardin 


b. 	 Conference with Legal Counsel: One tern ....: 

IX. 	 Future Agenda Items 
X. 	 The board meeting of WAYS was officially adjourned at 7:31 PM·. 

WAYSAPPEAL-002705
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Wisdom Academy for Young Scientists Public Charter School 

Board Meeting 


Friday, April 25, 2014 


6:00 PM 

706 East Manchester Avenue - L.A. CA 90001 


(Posted Apri/ 22, 2014) 

Mission: Our mission is to create a transformational learning climate in which students become empowered to 

be leaders, self-responsible learners, agents of change, and true scientists. 

I. 	 Call to Order 
II. Pledge of Allegiance 


Ill. Board Member Roll Call • Present/Absent 


__J__1. 	Cheryl Johnson 
__;__2. 	 Adraine Cook 
__;__3. 	 Dorothy Valenti 
__/__4. 	 Armando Espinoza 
__;__5. 	 Maria Garcia 

IV. 	 Approval of the Board Meeting Minutes - April 3, 2014 

V. 	 Additions to the Agenda (Provisions ofEmergency/Urgency) 

VI. Staff and Consultants Reports / Public Communication on Non-Agenda items 

Individuals of the public who have submitted a Request to Speak form will be allowed 3 minutes to address 

the Governing Board. This segment shall not exceed 15 minutes. 

VII. Open Session 

a. 	 LACOE Superintendent's report to WAYS Board regardlng FCMAT Audit- LACOE staff 

Ed. Code section 1241.S requires that the LACOE superintendent report its findings and 

recommendations to the governing board of the charter school 
b. 	 Selection of Independent Audit Firm for year-end June 30, 2014 ·Action 

VIII. Closed Session 
a. 	 Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) 

Negotiator; Cushman & Waketield; Negotiating parties: Merle Williamson Foundation 

and 706 East Manchester Ave LA Ca 90001; Real Property: (706 East Manchester 

Buildings A·E) Under Negotiation: Updates regarding due diligence. 

b. 	 Conference with Legal Counsel/ Potential Litigation: One Item 

IX. Closed Session Report 

X. Meeting Adjourned 

WAYSAPPEAL-002706
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From: Lemmo, John C. 

Sent: Wednesday, July 09, 2014 3:22 PM 


To: 'Brady_Courtney' 


Subject: RE: WAYS Charter Petition 


Thanks Courtney, 


We should wrap this up by tomorrow if possible. I provided everything you asked for on the last status 


call with Mr. Mainland more than two weeks ago, and this is the first substantive communication from 


you about the matter at all since then. 

Element 10 is beyond the scope of this dispute, which you and I previously discussed. It was never part 

s not mentioned anywhere in the MOU attachments F and
of the precursor issue conference, and it'

G. Again, WAYS is happy to revise it in a sensible manner, but that's a side issue. Keep in mind that no 

one has ever been expelled from this school. 

I need more explanation about your first two bullets below. The LACOE controller recommended 

adoption of fiscal policies. Those are material and supersede any non-material provisions in a 

charter. Remember that job descriptions per se are not required in a charter petition in the first place, 


so they cannot be material. The MOU attachment Fis about and explicitly refers to "current" job 


descriptions. Charter school organizations can (and typically do) change those descriptions all the time 


as the organizations grow. That is true for many charters authorized by LACOE. Why don't we just 

include a statement in Element 5 that states to the extent anything in a job description is inconsistent 

with board-adopted fiscal policies, the latter controls? That should solve that quickly and easily for 


purposes of the charter document. That said, the school should revise job descriptions to be consistent 


with board-adopted fiscal policy, and I will advise them to do so if they are not. If there are specifics 

about job descriptions you want covered in the charter document, just tell me what they are and we'll 


put that in. You'll need to point to those specifics anyway in an arbitration. 


Please confirm whether you agree with my suggestion, or provide specifics and identify which job 

descriptions you're concerned about. 

Thanks. 


John 


1
John

0--
C. Lemmo

------
Procopio. Cor) . Hargreaves & Savitch I.LP 


525 11 Street. Suill' 2200 


WAYS000916 WAYSAPPEAL-002708



Snn Di~go. CA 1J~ I 0 I 
dircc:t diol t6!9J 515-JlY-1 
clir<'cljax. r6/ 9) J9R-O 162 

john.lemmo@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail. ~ 

From: Brady_Courtney [mailto:Brady Courtney@lacoe.edu] 

Sent: Wednesday, July 09, 2014 2:39 PM 

To: Lemmo, John C. 

Subject: WAYS Charter Petition 


Good Afternoon John, 

There are a few outstanding concerns with the petition as follows: 

The job descriptions in Element 5 contradict the recently adopted fiscal policies. 
The job description for Director of Operations does not appear to provide for proper checks and 


balances. For example, the Director negotiates contracts with outside agencies and also 

approves the requisitions and invoices. 

Element 10 has not been revised. 


Please let me know if these issues can be resolved quickly. If not, we are prepared to proceed to 

arbitration. 

Thanks, 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 

(562) 922-6123 
Facsimile: (562) 469-4334 

CONFIDENTIALITY NOTICE: 
The information in this transmission including all accompanying documents is confidential and legally 
privileged under the attorney/client privilege and the work product doctrine. The transmission is intended 
solely for the use of the named recipient. If you are not the intended recipienl any disclosure or taking any 
action in reliance or based on the contents of this transmission is strictly prohibited. 1f you received this 
transmission in er ror please call the Office or General Counsel of the Los Angeles County Office or Education 
at (562) 922-6123. 
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Board Member 

Name 


Dr. Dorothy Valenti 


Adraine Cook 


Armando Espinosa 


Maria Garcia 


Cheryl Johnson 


Title 


Member 


Member 


Interim 

Chair/Treasurer 


Member 


Member 


Date 07/30/14 08/27/14 


Time 6:00pm 6:00pm 


WAYS BOARD ROSTER 

2014/2015 

Email Address 


dvalenti7 47@yahoo.com 


aeeeek@l<i!i~.eFg 

@o..*'•I"\~-\-
armando.espinoza.lO@my.csun.edu 

cmcmarycg@hotmail.com 

johnsoncenter@msn.com 

Telephone 

323-752-6655 

323-752-6655 

323-752-6655 

323-752-6655 

323-'/52-6655 

WAYS BOARD CALENDAR OF MEETINGS 

09/24/14 10/29/14 11/19/14 1/28/15 02/25/15 03/25/15 

6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 6:00pm 

Q) 
~ 

Q) 
0 
0 
0 
U) 

~ s 

Mailing Address 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

706 E Manchester Ave Los 
Angeles, CA 90001 

05/ 27/15 06/29/ 14 

6:00pm 6:00pm 

W
A

Y
S

A
P

P
E

A
L-

00
27

11

•subject to change. Updated 06/20/14 

mailto:johnsoncenter@msn.com
mailto:cmcmarycg@hotmail.com
mailto:armando.espinoza.lO@my.csun.edu
mailto:aeeeek@l<i!i~.eFg
mailto:47@yahoo.com


0 
N 
CJ) 
0 

,,,,.- -~ 0 
0.._/'--' (f) 

>­
~ 

WAYS BOARD ROSTER 
2013/2014 

Board Member Title .Email Address Telephone Malllng ACidress 

Name 


Dr. Dorothy Valenti Member dvalentl747@yahoo.com 323-752-6655 706 E Manchester Ave Los 

Angeles, CA 90001 


Adriane.cook Member aecook@lasd.org 323-752-6655 106 E.M~nchesterAve Los 


Angeles, CA 90001 


Armando Espinosa Interim armando.espinoza.10@my.csun.edu 323-752-6655 706 E Manchester Ave Los 


Chair/Treasurer Angeles, CA 90001 


Maria Garcia Member cmcmaryc:;g@hotmail.com 323-752-6655 706 EManchester Ave Los 

Angeles, CA 90001 


Cheryl Johnson Member johnsoncenter@msn.com 323-752-6655 706 E Manchester Ave Los 

Angeles, CA 90001 


WAYS BOARD CALENDAR OF MEETINGS 

Date 07/25/13 08/29/13 . 09/26/13 . 10/24/13 . 11/21/12 . 1/30/14 02/27/14 03/27/14 04/25/13 . 06/26/14 

Time 5:00pm S:OOpm S:OOpm S:OOpm S:OOpm 5:00pm · S:OOpm S:30pm 5:30pm 5:30pm 

g 
c:::t 'Subject ro change. Updated 3 / 13/ 14 

OD 

W
A

Y
S

A
P

P
E

A
L-

00
27

12

mailto:johnsoncenter@msn.com
mailto:cmcmaryc:;g@hotmail.com
mailto:armando.espinoza.10@my.csun.edu
mailto:aecook@lasd.org
mailto:dvalentl747@yahoo.com


,­
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Board Member 

Name 


Dr. Dorothy Valenti 


Karen Haynes 


Armando Espinosa 


Eleanor Jones 


Cherly Johnson 


Norman Golden 


Date . 07/26/U 

Time 4:00pm 

§ "Subject tDchauge. 

~ en 

,,..-....,, 
'-.../ 

WAYS BOARD ROSTER 

FY- 2012/2013 

-
Tltle Email Address Telephone 

President dvalenti747@_yahoo.com 323-752~5 

Treasurer katoant@aol.com 323-752-,6655 

I 
Secretary armando.espinoza.lO@my.csun.edu 323-752~655 

l 

Member eleanor@c-pass.biz 323-752-6655 
; 

Member johnsoncenter@msn.com 323-752-6655 

Member normanskx@gmail.com 323-752-6655 

WAYS BOARD CALENDAR OF MEETINGS 

08/30/12 09/27/U 10/25/U 11/29/U 1/31/13 . 02/28/13 03f28/'J3 ., 
; 
: 

4:00pm 4:00pm 4:00pm 4:00pm 4:00pm 4:00pm -4:00pm _ 

~ 

N 
m 
0 

/', 0 
0.____; 
(J) 

s ~ 

Mallln~ Address 

706 E Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

AnReles, CA90001 


706 E Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

Angeles, CA 90001 


706 E Manchester Ave Los 

Ang~les, CA 90001 

706 E Manchester Ave Los 

AngeJes, CA 90001 


04/25/l.3 03/30/13 06/27/13 

4:00pm 4:00pm 4:00pm 

W
A

Y
S

A
P

P
E

A
L-

00
27

13

mailto:normanskx@gmail.com
mailto:johnsoncenter@msn.com
mailto:eleanor@c-pass.biz
mailto:armando.espinoza.lO@my.csun.edu
mailto:katoant@aol.com
http:dvalenti747@_yahoo.com


--

./' 

, _. '-..../ 

WAYS BOARD ROSTER 
FY· 2011/lOU 

Board Member 

Mame ~ Email Address Telephone 

Edward cabll Member e2'JllllB!!~bs;.&15lQil,nc' 323-933-1993 
Jonathan Flelds Member 323-377-9937l~maS!J1l!OS!$.1~:i:il!!!ab1:12.c.om 
Karen Haynes Mernber ~1tea.havne~t11ttwcabTi:,c2m 323-459-5000 
KandeeJ.ewis Vice President K.andeele4hd.'5!!Jl 3B-787-92S2 
Alex Love President ilmOYe9~!!h2llI!!IH1"1!D :!l.0-972-9527 
Loretta McDonald Member lm~111El~12mbli·S!2m. 310-902-5293 
Oliver Ortego .Member 2lb!!:r1~~QKmilll&12m 323-545-8312 
Cathy Roby 'Treasurer al.bx cg~bbmi,521! 311).488-2489 
Tamara Smith Member ~smltflOO:il.~boo.c:Om 319-333-1982 
.Adell Walker MeiTI!:>er llD4agllbclggm 323"630-8886 

DorothyValenti Secretal)' dvalent17~Z!!!!llilbP~ 770-882-5252 

. Date 'O'>/U - '11/~ll.. 1/19/~ .9/16/'Hl1'1 1.0{ll/'Z011 ' 11/18/2011, 1/21J/2Dll 
. 

Loatlon ~ Board Retreat WAV~ W.AVS W~Ys WA.'tS ·WAiYS­' 

Tlme All Day ·3:00p.m. 3:00p.m. 3:00 p.m. , 3:00p.m. 3:00 p.m. 

0 

8 
! 

N 
N 
O'> 
0 ~er:.., "/I_:,jfI 0 

• J 0..__,, Cf) 

>­
~ 

Address 

706.E. Manchester Avenue. lA,ca. 90001 

706 E. Manchester Avenue. lA,ca. 90001 

706 E. Manchester Avenue. lA,ca. 90001 


706 E. ManchesterAvenue. lA,ca 9000~. 


706 E. Manchester Avenue. t.A,ca. 90001 

7~ .E.. Manchester Avenue. LA,ca. 90001 

706 E. Manchester Avenue. LA,Ca. 90001 

706 E. Manchester Avenue.'t.A,c.a. 90001 

706 E. Manc:hest1!r A11e11Ue. LA,ca 90001 

706 E. Manchester Avenue. lA,ca. 90001 


706 E. Manchesttir Avenue. LA,Ca. 90001 

2/17/"lDU 3/16'2rm 4/"llJ/"lDU S/11&/"IJJU 6/'i:1./20U 
c . 

WAYS ·· WAYS · W/i:.VS' WA~ WAY'4. 

3:00p.m • . 3:00p.m. 3:00 p.m . 3:00 p.ro. 3:00p.m. 

W
A

Y
S

A
P

P
E

A
L-

00
27

14

http:l~maS!J1l!OS!$.1~:i:il!!!ab1:12.c.om


Board MemberN;a'"9 

1 Loretta McDonald 


2 Adell Wal<er 


3 Edward Cab~ 


4 CharlethaWashington 


5 Queen CAJUIns 


6 l(aren Kaynes 


7 


8 . 

9 

10 

DATES 117/15-18/2010 09/30/2010 

LOCATIO~ Board Retreat O.nce 
ROOM Studio 

TIME All Oay 6:00pm 

(") 

N 
en 
0 
0 
0 
(./) 

s ~ 
saiOOl: Wlldqm Mld•mv forvounc Scientists 

2410.U Board of mrec:tors Contact lnfomwtlcm 

Title E-mllllAdchw Telellhone Address 
Board President ~1;imm.1ncl!!!1m11il.c~ Q)f1 31'HI02-S293 706 E Mandi~rAvenue 

Office LosA~es, Clllfvmla 

Board Secretary lm~@zY!!aolsi;im Cell 323.63().8886 706 EManchesterAveoue 
Office i.os Angele$, callfomla 

Board M•mber Cell . 32a-933-1993 706EMandla5terAl!enueel!!'l!!~2bat.!!!tt 
Office 	 Los Anllielft, Cellfomia 

Board Member !illld!:1!J!~~!ia[!~Sl!.!dj!li~ 	 <All 323..g1~1.24 706 EMane~Avenue 
Of&e Los AM•s. Clllfoma 

Board Member n/a 	 Cell 323-~1669 706 E Manchester Avenue 

Office LosAnlletes Ollfomlll 

Boanf Memb« 	 C.ell 323~9·5000 706 E~Avenue15a~n,!il'tll~l!!!~blc.!<21ll 
Offtc:e Los An11eles, Calform 

- Cell 
Office 
Cell 
Office 
Cell 
Office 

. 	 Cell 

Ofllo! 


2010-ll BOAllD MEETINGS 

10/28/2010 U/18/2011 ·~2712011 02/l4/21Jl1 03/24/20U 04/U/2011 05/26/2011 06/16/2011 

Dance Dance. Dance Dancie Dance Dance Dance Dante 
Studio Studio Studio Studio Studio Studio Studio studio 

6:00pn 6!00pm 6:00pm 6:00pm 6:00pm 6:0~m 6:00pm 6:00pm 

CONTACTlOCOllARM MeETING OAT?, TIME & LOCATIOM: !(endrt Okgnl!wo Tdephone: 32'=75l:66S5 

) ) 	
.J 

W
A

Y
S

A
P

P
E

A
L-

00
27

15
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
7~fi E. Manchester 4.veriue 

Lo~ Angeles, CA 90001 

SPECIAL MEETI NG OF 
BOARD OF DIRECTORS 

Thursday, January 30. 2014 5:30 PM 

I. 	 The Regular Meeting of the WAYS Governing Board was held on Thursday, Januarv 30, 2014 at the school 
of Wisdom Academy for Young Scientists. Board Member, Eleanor Jones, called this meeting to order at 
6:28pm. 

II. 	 All members and guest s stood and saluted the flag. 

Ill. 	 Board M embers Present : Cheryl Johnson, Dorothy Valenti, Kimberly Daniels, Armando Espinoza 

Board Members Absent: Carol Lee Tolbert, Saundra Davis 

Others in Attendance: Jason Okonkwo, Edward Cabil 


IV. 	 Additions to the Agenda 

V. 	 Approval of Minutes 
a. 	 None 

VI.	 ~ 

a. 	 None 
VII. Closed Session 

a. ANTICIPATED LITIGATION - One potential item (pursuant to Gov. Code§ S49S6.9(d)(2).} ­
i. 	 A representative from the schools legal representation firm to advise the Board of 

Directors regarding one potential lterri of anticipated litigatiori. 
VIII. Qpen Session 

a. Consideration of and potential action concerning t he WAYS School Site Council resolution 
regarding the Board Membership of Carot Lee Tolbert and Saundra Davis (the School Site Council 
has requested resignation or removal of Board Members Tolbert and Davis) 

i. 	 Removal of Carol Lee Tolbert as Soard Member 
1. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Kimber ly 

Daniels 

2. 	 Oppose - None 
ii. 	 Removal of Saundra Davis as Board Member 

1. 	 In favor - Cheryl Johnson, Armando Espinoza, Dorothy Valenti 
2. 	 Oppose - Kimberly Daniels 

IX. 	 Oral Communication 
a. 	 Adrienne Cooks - Oral Report 
b. 	 Flora Gomez - Oral Report 

X. 	 Future Agenda Items 

WAYSAPPEAL-002717
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• 1 

... ---. 
~ 

BOARD 
·. MEMBER OATH 
' 

OF OFFICE 

~ ~ ... - f·~·.,,.- ·.· 

• - A .,,,j, h '"" .~. • .. ... • : ·,,. •· · ··t1r,.'~'.. . 

WAYS000927 WAYSAPPEAL-002719



tJ RA.FT 

I 	 I
As a inemM of the Bomd., consistent wi1h my fiduciary dmies, I shall c:onsisrt.nfiy sttive to
~ the best mteL:ests ofme Sciloo1 as a -whole.allid; to fhat"·cnd, sMiJ ~ tb the following
edDc:al~. 

~Foces 

~ I will be<XlJlfinoously gtlidod, by whet is ~for al.I stodmts oime School. 


EqyitymAltitude 


• 	 l will De ~just,~ impmtial in allmydeciJions and actions. 

• 	 I will-accord~me~ I wishformyself. 

• 	 l wilb~~expressions ofdiffer.mt opiciciris and listen ~itli an open mind to others•
~ 


• 	 I -Will-hepinmind that, alo_nt. hm llOt the;Boardmd~ such.Iwill notacton hehalf_of 
~B.oani or mske ~anbebatfaf(bc Board unless~ymithnriud
to d&so.. 

• 	 l '1l!ill be acconq;tabte to the public by 1epicscxJiDg School .poljci·cs. _pr-opnlS., priorities,

and~ accumety. 


• 	 I-will makenoper~ promise or tabprivate-~ thatmay e:ompromise my
~ormyre:spobSl~. 

}Jqnorm ConduCt 

WAYS000928 WAYSAPPEAL-002720
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D R: A F T 

• 	 l will .re.6..tse to~j~ ID ;my man"iCtuJ VT g!C!Jp aI me ~of the

5cl:t~l as e Vf-bole.. 


• 	 l will not disclose i.nfarmatfon thal- i:s c;onfuientiaj by law or mawill ooedle$Siy hmm tk
Scbooi ifaisdosed. 

W11mjrmem1o Service 

• 	 rwill focus my attention on ful:filling the Bomf's~tiesofgoal setting,
po1icymakin.~ and~-

• 	 I will dill~ prepate for and 3ttend Board roeetings... 

• 	 I will '~id~involvement inac.tivities the Boaafhas delegated to the Director. 

• 	 I wij.1 ~~ edoc,ation um will enhance my abifity to fulfill myduties
~J. 

WAYS000930 WAYSAPPEAL-002722
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1of 3 

W isd o m Academ y for You ng Scientists 


Governing Board & Staff Retreat 2013 


July 26-27, 2013 

Retreat Overview 

Retreat Goals 

Retreat Purpose 

A. 	To ensure the school is adhering to its charter school mission; and is in 

full compliance with State Education codes and LACOE policy 

guidelines governing public charter schools in California. 


B. 	To form Board Standing Committees that will provide the required 

governance and oversight. 


Retreat Objectives 

1. 	To review and address LACOE'S written compliance concerns. 

2. 	 To review and/or update the school's current 'mission and vision. 

3. 	To establish the framework for ongoing critical thinking regarding the 

school's goals and objectives; and how best to achieve them. 

AGENDA 

PAY ONE 
Friday, July 26, 2013 
5:30pm - B:OOpm 

I. 	Review of School's Mission 

II. Vision Statement Brainstorming 

III. Presentation of Student Data 

IV. Personnel Report 

. ---- ~ ·~' 

WAYS000932 WAYSAPPEAL-002724
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\t</isdc.H~~1 Acade~rv for Y~ung Sdentists 

Governing Board & Staff Retreat 2013 

July 26-27, 2013 

AGENDA CONnNUED 

DAY TWO
Saturday, July 27, 2013 

lO:OOAM - 3:00PM 


I. 	Governing Board Training (To be facilitated by John Lemmo,
Procopio, Cory, Hargreaves & Savitch LLP) 

o 	 Roles and Responsibilities.
o 	 Brown Act and Corporate Bylaws
o 	 Conflicts of Interest 
o 	 Public Records 
o 	 Duty of care 
o 	 Duty of Finance Oversight
o 	 Duty of Loyalty 
o 	 HR and Employment 

II. SWOT Analysis 

III. The nomination and/or election of Board officers 

IV. The formation of the following Board Standing Committee 

Administration/Staff
This area to be facilitated in by Principal, Mrs. Karen Horowitz 

• 	 Student Achievement and Instruction
• 	 Finance and Facilities
• 	 2013-2014 School Year Personnel
• 	 Public Relations and Marketing
• 	 Growth and Expansion 

WAYS000933 WAYSAPPEAL-002725



\Vrsdom Academ3 ·for Young Scientists 

~~-g~'llalt 

~res Inn (Qrar1ge) 


; 7}7 WestChapman Avenue 


Orange, CA92868 


(71.+) 97}-9166 
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W15DOMACADEMY FOR. YOUNG 5CIE.NTI5T5 -

GOVE.R.N!NG BOARD R.E.TR.E.AT 

Wednesda!J1 Jul1127, 2011 

Arrival ·············-·-··································-·····-························-··H otel ched.-in '.H>O FM 
6:00 FM .....................................................................................Sodal/GctAc9uainted/Jce breakers 


Furposcs: Strate@c.aU_y f'lan for 201 1-2013 

I)uild rdation6~ips between board mcmbcr6, Admini1Stration, 5taff 
Address meaningfultopics and reach common ground 

8:00 AM- 9:00 AM-·-·..·--··-E>reald'.ast{5uffet) 
9:00 AM - 'J: I 5 AM..................·-·- ..·-·-····················.......Welcome/ f ra!:ier/lntroductions/Orderof the Da!:i 


Fresident, Alex Love 


'J: 15 AM- 9,25 AM -·-······················-···-·····-···············Introduction ofAuthorizer- E..xecutive Director, 

Michael Cureton 

9:25 AM- 10:00AM .....................·-·-·-···-···-····················LACOE. fresentatlon-lnb'oductions/E.xpectations 


I 0:00 AM- l 0:15 AM ......................................................l)reak 


10: I 5 AM- I o:;o AM ·:··················..······-······..···············.Discussion -Cath!:I R.ob!:I (AA) 

I o:;o AM - 12:00 Noon ..,......,.........................................Administration -Micke.';J Cureton/Ms Alake 


• MOU 
• Lease Ai;reement 

• R.oles/R.esponsibilities/E..xpectations/Assessment 

• StaffDevdopmenVTraining 

• Capacit.';J I)uilding (where most needed) 

• Curricufum/lnstructional Materials & Supplies 

l f: 15AM - l :00 FM ...........................................................Lunch/ Social time 

I:00 f'M --t:OO f'M ..............................................................Strategic f'lanning (SWOTAna~sis-SMAR.TGoals) 


):00 f'M-; ,15f'M ........................:......................................f.,rcak 


): 15fM-5:00 f'M..........................................- ..................5trategic f'lanning Cont'd 


5:00 f'M - 5,;o f'M................................................................E_valuation - NextSteps 


6,;o FM ......................................................................................Dinner 
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friday,,Jul~ 29, 201 I 

rurpo5C5: Inform and educate board on significant topical issues 

R.eview/Evaluate ,5oard's own progrC65 and contribution to organization 

Kevisitmission, vision, goals oforganization and plan for SUCGC55 

Improvegovernance ofWAYS t!irou~ ,Strategfc Flanning 

9:00 AM- 9: I 5 AM.............................- ..................................Opcning/Orderofthe Da!;! -Alex Love 


9: I 5 A M- 9:JO A M ................................................................Overview-WAY5• mission, vi11ion, goals 

Ms Loretta 

9:}O FM - .9:+5 AM ········-··-····-············································Ovaview f)oard Manual - Introduction ofAtrome9, 
Usa Cone, Middleton, Young & Minne!:!, Adell Walk.er 

9:+5 AM-2:00 FM ························································-····-··facilitated E_ducation & Training- Lisa Core 

• Conflict of Interest 

• l)oard Governance 10I 

• l)rownAct 

• Rofes/Rc,.ponsibili6c::i 

• Charter5chool 5upport 

I 0:00 AM - I 0: 15 A M ............................................................ l)reak. 

I 0: I 5 A M - J2:00 FM ............................................................E_ducation/Training Cont'd 

I 2:00 FM- I:ooFM ·····························································--Lunch/Social Hour 

I:00 FM - 2:00 FM ···············-···············································-TrainingCont'd - Qs-A-Wrap 

2:00 f'M - 2: I 5 FM ·······································-·····················--5reak. 

2:00 FM - -t:?o FM ........................................·-····················-Discus,.ion - F resentations 


• 	 l)oard 5elf E_valuation/Revicw, Kandee Lewis ('jo min) 

• 	 5etting Nonns/Ground Rules/Organization Chart -Alex Love (;'lo min) 

• 	 5WOTAnal9sis -E>oard (;'10 min) 

• 	 E..ffective l)oard Meetings-Loretta McDonald (?O Min) 

fundraising-Adell Walk.er(jo min) 

+:'O FM- ):)0 FM ....................................................-..............E_valuation/Wrap/Next5teps 

5:'0 f'M ··················································-···································-·Dismissal 
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Mission 

To create a transformational learning climate in which 

students become empowered to be leaders, self­

responsible learners, change agents, and true scientists 

Thank.9ou, each andeve'!/ boardmember, staff, 

administrators, for9ourcommitment, dedication, andinterest 

in tht! education ofour9outh, ourlcgac9. Education 

Mattl!rs! YOUMatter! 
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WISDOM ACADEMYFOR YOUNG SCIENTISTS 
Jul_y 19, 2011 

Hello all board members, 

The most important element ot a board retreat is the planning process. 5ecause the "5oard'1 is 

ultimatcl.':I responsible tor the ensuing t hat the school meets the terms of the "charter" and relevant 

"laws", it is crucial this board understand t heir responsibilities. T he successful board retreats usual!!:! 

have these elements sa9s researcher (Sandra R.. H ughes," To Go Forward"-thc /5oard /?ctrcat 

/1andhook, 2009 R) 
• Realistic objectives with time allocated fordiscussion ofmeaningful topics instead of long list 

6 topics to rush through 

• Achievable goals 

• Activities geared toward board culture and structure (might need defining) 

• flexibilit.':l in schedule/agenda to allow tor new idea l~/ideas to be explored 

• Opportunities to strengthen relationship and socialize (forthe benefrt: 08 

As stated before, a well functioning governing board is a necessary condition tor the success ofa 

charterschool. The failure ofcharter school governing boards to understand and perform their 

duties represents one of the most common reasons torcharterschool failure. The timel.l.J education, 

training and strategic planning of WAYS board members is expected to be successful and 9ou pla.':I 

a vital role in this endeavor. 

fleasc plan to activd9 participate, get to know one another, voice !:lour opinion and share positives 

that will enable us to ensure the charter ofWAYS remains successful. Dress tor the meetings is 

casual, comfortable (no ties tor men, no suits tor ladies). 

We are lookingtorward to sccing9ou in Orange, CA, at the A9ers Jnn. 

Sinccrel.':I, 

The Retreat Committee 

__,, 
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WISDOM ACADEMY FOR YOUNG SCtENTrSTS 

GOVERNI.NG BOARD.AND ADMINISTRATIVE STAFF 

"'RETREAT"' 

July 27-'l!J, 2011 

----· 

Ayres Inn (Orange, Cal 

3737 West Chapman Avenue 


Orange, CA 92868 

(714) 973-9166 


July8, 2011 

Hello Board Members and Staff! 

CAN WE TALK, Plan, Organize and get to know one another at the definitive Ayres Inn Hotel, July 27-29, 201l 1 

We are currendy going through some major changes and "growing pains" and are faced with concerns, issues, new 

charter authorizer, and governing I organizational I administrative I financial concerns and issues that need our 

immediate attention. We need to hear from you but more importantly, we need your HELP! 

Come to the WAYS Retreat to: 
• 	 Agree upon the direction of our school 

• 	 Move beyond crisis management and tackle comprehensive and long-term issues that will be critical to 

the success of our students, teachers, administration and staff 
• 	 Achieve heighten capacity to adapt to change 
• 	 Move forward on action items voted on at last board meeting 

• 	 And More!!! 

The retreat committee has planned a goals-oriented, exciting, two full days of engaging, challenging. creative 


activities, team-building exercises, education and training, and fun "poppers" that's guaranteed to benefit the 


schools' educational productivity, enhancement and sustainability. and, send you home rejuvenated and refreshed 


for an exuberant 2011-2012 school year. Moreover, the accommodations are bound to please-<Jffordably! 


The hospitality, healthy, there's space to work, the surroundings, beautiful. COME! Experience the Rewards of 


addressing meaningful "hot" topics and let's get moving! 


Thank you for your Commitment to Education, 

The Retreat Committee RSVP on or before July 9 to: {323) 7S2-66S5 
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• , $iia>. Wisdom Academy for Young 
Scientists 

Gove mance Workshop 

J uly 29, 2011 

Schedule 
1. Brown Act 

2. Conflicts of lnteresU Non-Profit 
Duties 

3. Effective Governance {including 
appropriate Board Roles) 

4. Overview of the Strategic 
Planning Process 

UNOERSTANDING 
THE BROWN ACT 

WAYSAPPEAL-002736
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' Wisdom Academy for Young 
Scientists 

Governance Workshop 

July 29, 2011 

Schedule 
1. BrownAct 

2. 	Conflicts of Interest/ Non-Profit 
Duties 

3. 	Effective Governance (including 
appropriate Board Roles) 

4. Overview of the Strategic 

Planning Process 


UNDERSTANDING 
THE BROWN ACT 

WAYSAPPEAL-002737
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The Brown Act 

What is the puroose of the Act? 

• Democracy Principle 
• Umlted Confidentiality 
• 	Holding meetings in publlc - not public 


meetings. 


The Brown Act (Cont.) 
·ti> What Is a meetjng? 
• 	Broad definition: 


- majority of members 

- Hear, discuss, deliberate on any Item 

- Within subject matter jurisdiction of CS 


• 	 Exceptions to definition: 

- Indfvldual contacts 


- Conferences and retreats 

- Bd. member to Bd. member 

- Social or ceremonial occasions 


• 	Application to subsidiary bodies (e.g., 

standing committees/advisory committee~) 


Serial meetings 

Serial meetings prohibit<!d 
• 	Serial meeting denned: 


- Majority of Boanl members 

- Engaging In series of communications 

- Outside board meeUng 

- Through direct communications or 

Intermediaries or technology 

- To discuss, deliberate, or take action on 


any 1tem or business (including relaying 

romments or position of other boanl 

memt>ers) 


• Examples (hub/email) 	 Do 
• Ooes not prohibit unilateral communications 

• of­

,,,.•, 
© 2011 Law Offices of Middleton, Young & Minney, LLP 
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Telephonic Requirements 

• 	 Board members are allowed to

participate via telephone if the following

requirements are followed: 

- Quorum participates In boundary of


school 

- Ail votes taken by roll call 

- Agenda posted in all locations listing


all locations 

- All locations must be fully accessible

- Full duplexing in each location so that


everyone can participate. 


The Brown Act {Cont.) -1 I ( " ;\; 

What are the notice & agenda reaulrcments?
• 	Agenda: A br1ef description (approx, 20


words) of each matter to be dlsrussed.

• Regular meetings - 72 hours notice
• Special meetings - 24 hours notice
• Emergency meetings (rare - 1 hours notice)
• C!nnot discuss non-agenda Items ­

exceptions rarely appned.
• Closed session agenda requirements (safe

harbor/announcements) 

The Brown Act (cont.) 

• Public testimony 
• Taping or broadcasting 
• Conditions of attendance 
• Copy or agenda/support materials
• Non-discriminatory facilities 
• Request for agenda Items 

IR••I © 2011 Law Offices ofMiddleton, Young &Minney, LLP 3 
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1; 
,The Brown Act (cont.) (0•' _,;fl!' .....1, ' ,( 

' 
.J '"P<· - "_... ... 	 uI 	 i. . •' J • 0 ., , ,· ,' 

What are the permissible closell sessjons? 	 v .:.. "·
1. 	 Personnel (appointment, employment, _,l-0 .I;>, J <- -~ ,..( 

'-,~ I '
evaluatlon, dlsclpllne, dismissal)

-- exception complaints/charges ­

2. 	 Pending/anticipated litigation
3. 	 Real estate negotiations ..____ 1":1 T (;.r-ef ..J _,i ­4. 	 Labor negotlatlons 

foc......-fi .>~ y 

~ The Brown Act (cont.)

~What are the oermlssible closed sessions?

fmfilJ 


5. Public security exception
6. Pupil discipline 

*-Note: each dosed session must have oral

announcement/public comment; then

announce out action taken In closed session.

•• No semi-closed meetings. 


The Brown Act (cont.) 

What are the penalties &. remedies for

vio!atlna the Act? 


- Confidentiality requirement

- Criminal penalties 

- Ovil remedies (injunction/voiding acts


taken); atty's fees. 

- Notice a demand ror cure


•• Take our Brown Act quiz online at

www.mymchartertaw.com/resources.html 


" 
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UNDERSTANDING CONFLICT 
OF INTEREST LAWS 

lJ 

What is a Conflict? 
Broad Definition: 
A conflict ofinterest arises when 

an individual who has a private 

interest in the outcome of a 

contract or a public decision, 

participates in the decision­
making process or influences or 
attempts to influence others 
making the contract or decision. 

Californla Conflicts of Interest 

Statutes and laws Impacting Charter 


Schools 


• Politi cal Reform Act (PRA) (Government 
Code Section 87100 et seq. 

• 	Government Code Section 1090 
*Debatable whether appliccble to charter 
schools 

• Corporations Code 5233 (selr-deallng
transactions) 

• Common l aw Prohibitions 

,. 

llitiMJ © 2011 Law Offices ofMiddleton, Young & Minney, LLP 
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i 
... 

Political Reform Act 
~ 

Political Reform Act (Gov. Code §87100, 
et seq.) established in 1974. 
"Public officials should perform their 
duties In an Impartial manner, free from 
bias caused by their own financial 
interests...• 

The fafr Pollt1cal Practices Commlsslon 
(FPPC) enforces compliance wflh the 
Political Reform Act 

.. 

General Compliance 

Under the PRA 


• 	Identify and avoid participating in/making 
decisions where there Is a conftict of 
interest 

• Adopt and have approved a PRA 

compliant Contlict of Interest Code 


• 	Public officials file Statements of 

Economic Interests (form 700} 


" 

i~ Identifying and Avoiding 
Conflicts of Interest 

Does the decision Involve: 
l. A public official (board members, officers 

and key employees)? 

Making or partfclpatlng In making a 

governmental Cleclsion? 

Does the public official have a qualifying 

financial Interest? 

Is the financial interest dlrectfy/lndirectly 

involved In governmental decision? 


!J.) .S-c· - ·10\.) ~- .,, ;, . 1 1) J-v ·· ' 
_..~........~~~~~~~~~~..--~ v~~~~~
0 ......... 


?(/~·y 
v 

IUIRll © 2011 Law Offices ofMiddleton, Young & Minney, LLP 
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Ide ntifying Conflicts of 
Interest (cont.) 

H a director can answer •yes• to all 
questions, ur.der the PRA he/she must: 
(1) Disclose the conflict on the re<:ord 
(2) Leave room during discussion an<l 
vote and comply with anti-self dealing 
provisions In bylaws 
(3) Abstain from voting" 

.. 

A Note Regarding 
Avoiding Conflicts: 

Every local government official and 
employee must refrain from making or 
participating In making a government 
decision that has a reasonably 
foreseeable material effect on hls/her 
personal financial interests, regardless of 
whether the Individual Is required to file a 
Form 700. 

Conflict of Interest 

Code 


The Political Refonn Act requires all local 
government agencieS to 11dopt a conflict 
or Interest code. 

The FPPC has determined that charter 
schools 11re local government agencies. 

WAYSAPPEAL-002743
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Most Counties... 

• TypiCl!llly, a charter school adopts lt5 own 
conRlct of Interest code 

• Code Is approved by the appropriate 
'code- reviewing body" (County Board of 
Supervisors or FPPC) 

• 	 Form 700s are filed either with the code­
reviewing body or at the charter school 
site 

Conflict of Interest 

Code 


3 Regylred Comoonents or a COde: 
• 	 Sedy of the Code { FPPC suggests 

Incorporating the language of 2 CCR 
§18730 as the text of your code) 

• 	 Exhibit A: Include a list of positions (by 
title) that must file a Fom1 700 

• 	Exhibit B: The financial disclosures 
required of each position listed 

Exceptions {cont.) 

The LA county Board or Supervisors 
currently wlll not approve lndlVldual 
charter school's contllct of interest 
codes, stating that they are covered 
under their charter authorizer's codes 
Consistent with FPPC advice letters 
Issued (see FPPC opinion, Port of Los 
Angeles High School, May 6, 2010) 

ltlitMI © 2011 Law Offices ofMiddleton, Young & Minney, LLP 8 
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FPPC Opinion 

The FPPC relies on Government Code 
Section 87301: 
"It 1s the policy of the Act ttiat ConM\ct of 
Interest Codes shall be formulated at the 
most decentralized level possible ... Any 
question of the level of a department which 
should be deemed an 'agency' ror purposes 
of Section 87300 shall be resolved by the 
code reviewing body: 

Form 700 - The Law 

All officers, board members, and 
employees who are In a position which 
entails the makino or participation In the 
making of decisions which may 
foreseeablv have a material effect on any 
financial interest must file a Statement of 
Economic Interests 
(Gov. Code § 87302) 

Form 700: Common 

Non- Reportable Interests 


Yao do !lll1 have to report; 
• 	 Diversified mutual funds registered with tl>e SEC 

and certarn retirement accounts invested In 
lnsurane<> policies or govemmentl!I bonds (eic: 

most 401K, 403b accounts) 

Savings and checking accounts 


• 	 A residence used exc1usNely as ct personal 
residence (such as a home or vacaUoo house) 

Government s.af.ary (indudin.g from a charter 

school) 
Gifts from family members 

• 	 Travel pald t>y your local government agency 
(charter school) 

WAYSAPPEAL-002745
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Form 700: What Information 

Must Be Disclosed? 


Reportable i nterests for Most Charter Schools: 
• Category ).: Real property w1thln LAUSD's 

jurisdlctlo11, or not more than 2 miles outside 
of tile Dlstrkt boundaries. 

• Category 2: All investments and business 
positions (ex: stocks, bonds, business 

Interests) 


• Category 3: All Income and business 
positions (ex: Non-government salaries of 
reporter and spouse/registered domestic 
partner) 

Form 7 00: LAUSD Disclosure 

Categories by Charter School Title 


..... ,,..._. 

l,:!',1 

1,2,l 

l,. 2,3 

Statement of Economic Interest 
(Form 700) 

• Form 700s must be submitted with original 
signatures - faxes/emails not accept able 

• Document signed under penalty of perjury 
• Becomes a public document once filed, and 

rnust be made available to the public upon 
request 

WAYSAPPEAL-002746
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When are Form 700 

statements filed? 


• 	Flied upon assuming office or position 

(within 30 days) 


• Once annually (by Aprll l") 
• Upon leaving the office or position (within 


30 days} 


" 

Form 700 Disclosure Period 

Annual 5tatement: 
Your annual statement is used for reporting 
the previous calendar year's economic 
interests. 

Example; statement filed AprU 1, 2011 will 

Include Information for 2010 (Januaryl" ­
December 31"} 


ll 

~Penalties for Failing t o File Form 
'· 700 

1) 	 Criminal charges by the Attorney 

General or District Attorney tor 

deliberate failure to file. 


2) 	Civil action b y FPPC or a private 

citizen. 


I f you receive an enforce ment 

letter from t he f PPC contact 

legal counsel Immediately! 


© 201 l Law Offices ofMiddleton, Young & Minney, LLP 11 
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Elements of Government 

Code Section 1090 


* Debatable whether applicable to 

charter schools 


• 	 Public Official 

• 	 Public Contract, Sale or Purchase 
• Financial Interest - remote interest 

exception 
• Absolu te prohibition 

jfference Between the Political 
Reform Act and Government 

Code Section 1090 

Political Reform Act: Disdosure and 
recusal avoids a violation. (Assuming 
the Board of Directors still consists of a 
quorum, Itmay then proceed to take 
action). 
Government Code Section 1090: 
Disclosure and recusal does NOT avoid a 
violation; would effectlvely prohibit paid 
employees from serving on board. 

Corp. Provision on Self­

Dealing 


• 	 For Directo.-s only (all others compJy With ConHlct of 
Interest policy). 
Higher stalldard for approval - will satl;fy PRA. 

CS Director shall not have material financial interest In 

any-contract or transaction, unless: 

- Folly disdosed,lnoted in minutes; 

- Transaction approved by directors withwt 


Interested directors involvement (should leave­
room); 

- CS could not obtain a better agreement with 
reasonable. effort; 

- The transaction ls for the CS and Is falr and 
1~d5bnl>ble at the ~me (all nndtngs sl\ould be In 
resolutlon ). 

WAYSAPPEAL-002748
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2 Types of Common Law 

Prohibitions 


Common Law Doctrine or Jncompatible 

Offices 


Public official - not employee 

Holding two public offices 

simultaneously 

That are incompatible with each 

other (creating divided loyalt1es); 

overlapping Jurisdictions 


" 

2 Types of Common law 

Prohibitions (cont.) 


Common law Doctrine -

Apoearance of fmprooriety 


- Public Official 

- Engaging in Transaction 


- Creating an Appearance of l 

Impropriety ~-----4----=-- '"" _.::1-.:::L:__ rA•:__ _ '-___: - +.'- :.__ _ .!.... c._--_ lV'-~ ___ r_ o_f:._ :f....:/.',""- C -'l(;·..,.&-­

4
For example, Board member voting 

on expulsion of child. C- (,. ,_,_"i A 


What are the Pe nalties & 

Remedies for Violating the 


California Conflicts of Interest 

Statutes? 


• 	 Political Reform Act (Government Code 
Section 87100 et seq.: 


1) Administrative Sanctions (e.g., fines 

per vlolatlon, cease and desist orders, 

orders to file reports); 

2) Ovil Penalties (e.g., Injunctions, 

damages and attorney's tees). 

3) Criminal charges 


• 	District could use alleged vlolations to 
attempt to revoke the School. 

WAYSAPPEAL-002749
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What are the Penalties & 

Remedies for Violating the 


California Conflicts of Interest 

Statutes? (cont.) 


• Government Code Section 1090: 
1) Criminal penaltles (e.g., fine of up to 
$1,000 or Imprisonment In state prison); 

2) Permanent disquallfication from 
holding any office In California; and· 
3) Additionally, any contract made in 
violation of Government Code Section 
1090 is void. 

Upcoming Conflict of Interest 
Statutes 

BOARD GOVERNANCE 

AND FIDUCIARY DUTIES 


.. 

14© 2011 Law Offices ofMiddleton, Young & Mmney, LLPlm•••I 
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Corporate Fiduciary Duties 

Directors may be personally liable for 
11lol3tlng fiduciary duties. 
Outv or care: 
- To act with such care, Including 


reasonable inquiry, as an ordinarily 

prudent person In a like position would 

use under similar circumstances. 


- Put another way: Board should make 

decisions only after It has expended 

sufficient skill .• time, and effort to 

effectively assess any risk to make a 

prudent decision. 


., 

Duty of Ca re (cont.) 

Oirectors not expected to be experts 

- Director entitled to rely on Information 


prepared by reliable experts, officers, 

directors and employees 


A director should: 

- Attend meetings regular1y 

- Carefully review board materials and 


minutes 
- Keep informed about Issues that Impact 

school 

- Request expert opinlons 

- Request additlonal Information 


Duty of Loya lty 

• 	Director acts with undivided loyalty to the 
corporation (school). 

• Must avoid actl\litles that are In competition 
with the corporation (school). 

• 	May not usurp any business opportunity. 
• 	Must avoid self-dealing transactions - the 

director's loyalty must lie with the corporatlo 
first. 

WAYSAPPEAL-002751
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~ Effective Boards / Board

Roles 


• 	 Five Common Dysluncllons Of Charter School

BoafdS 


• Role of the Board 

Questions and Responses 

© 2011 Law Offices ofMiddleton, Young & M"mney, LLP 
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THE FIVE DYSFUNCTIONS OF CHARTER SCHOOL BOARDS 

by 

Brian L. Carpenter
Executive Director 

National Charter Schools Institule 

Overview 

Bestselling author and executive business con­ seen boards that were flat-out incompetent. In an­
sultant Patrick Lencioni is on to something. In his other organization, failure by the board to provide
book, The Five Dysfunctions ofa Team, he explains proper financial oversight resulted in an embezzle­
why business teams of all kinds fail. More impor­ ment case involving the executive director and the
tantly, he explains what they need to do to succeed. FBI. Extreme, yes, but it illustrates how serious
Though I haven't yet met Lencioni, I credit him problems can arise when boards don' t function
with the idea for the title ofthis essay. properly.

The idea of writing something about school Years of such observations have led me to con­
board dysfunctions has been percolating in my mind clude that boards have common dysfunctions. The 
for some time. As a superintendent ofschools in the purpose of this paper is to improve the performance
private sector for twelve years and as a charter ofcharter schools by hel ping board members under­
school board member the past several years, I have stand what some of those common dysfunctions are
often had a front row seat to the dysfunctional and how to avoid or remedy them.
things school boards do. Not that board dysfunction l 'd love to claim originality of thought here, but
is limited to schools: I have also witnessed dysfunc­ much of what I will say has been written or said by
tional behavior as a member of other governing others-often better than I could write or say it. My 
boards. All told, my hands-on experience-or desire is that this brief piece will ignite passion in
should l say, my seats-on experience-with boards charter school board members to commit them­
presently totals something in excess oftwenty years. selves to making their boards into models worthy of

During these years, I've sat through lengthy imitation. For further study, I strongly recommend
board discussions about such important things as the reading the works of Patrick Lencioni and John
color of trim for new offices, how teachers should Carver, both of whom are listed in the references
approach the controversial issue of Santa Claus, and section ofthis paper.
whether a particular student deserved a detention . Finally, I'd like to dedicate this paper to my
I've seen shouting matches and power plays that friend and mentor, Dr. Bruce Lockerbie. Bruce is
would make Machiavelli blush (and here I should chairman and founder of Paideia, an agency that
note that names in this paper have been changed to works with schools, churches and non-profit organi­
protect the guilty). One board on which I served as zations that want to improve their leadership. Thank
superintendent was so divided that one-half of it you, Bruce, for your years of wise counsel and for
threatened to sue the other half. And i f such provin­ being the first to provoke serious thought in me on
cial behavior weren't depressing enough, I've also the subject ofeffective school board leadership. 

© 2006 National Charter Schools Institute 1 
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••••• _____________ 

•••• 
•NATIONAL CHARTER SCHOOLS INSTITUTE 

Dysfunction #1 

Managing vs. Governing 


The difference between manag­
ing and governing a school is like 
the difference between coaching an 
NFL football team and owning one. 

Although it's not a perfect anal­
ogy, in football, a coach is hired by 
the owners to run the team-and 
he's held accountable on the basis of 
the team's performance. There is no 
such thing as a successful coach 
without a winning team. 

With perhaps a notable exception 
or two, the owners of the team do 
not tell the coach which plays to call 
or otherwise how to do his job. 

In charter schools, the board gov­
erns for an owner. But who is the 
owner? Obviously, the board does­
n't own the school as with a football 
team owner. And it isn't the man­
agement company, even if it owns 
the building. It is the public who 
ultimately owns charter schools. 

Thus, charter school boards gov­
ern schools in the sense of a trust. 
This is why board members are 
sometimes referred to as trustees­
pcople who control something on 
behalfof the owner. Charter school 
trustees have the authority to govern 
the school on behalfofthe public. 

The management of a school 
functions similar to a football coach­
ing team. Management in a school 
has direct supervision of the teach­
ers, staff and students. Management 
should possess the expertise neces­
sary to run the schooJ on a day-to­
day basis. The head administrator 
should be evaluated by the board as 
to how well he or she is achieving 
the objectives of the board, just as a 
football coach is evaluated accord­
ing to the objectives ofthe owner. In 
essence, the board says what it 
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wants; the management delermines 
how to achieve it (within board­
defined limits). 

Whenever a board performs the 
roles, tasks or responsibilities of 
management, it becomes dysfunc­
tional. 

Consider the following example 
from a conference l attended a few 
years ago. A board member in the 
audience boasted to the rest of the 
group (mostly other board mem­
bers) that individual board members 
in his school conducted teacher 
evaluations. That's as dysfunctional 
as it is misguided. School board 
members aren't usually qualified to 
evaluate teachers anymore than 
Wendy's board members are quali­
fied to evaluate restaurant employ­
ees. 

Even if occasional charter school 
board members are qualified to do 
so, performing the role of manage­
ment puts the board at risk of alien­
ating the school faculty and staff, as 
well as potentially inviting the en­
trance of a union (see Carpenter, 
2006)--an occurrence the board will 
likely regret. 

Instead of evaluating, hiring and 
firing personnel, choosing curricu­
lum, selecting test instruments and 
reviewing routine student discipline 
matters-all of which are manage­
ment functions-the board should 
prescribe the outcomes it wishes to 
achieve, establish (through policies) 
the boundaries in which the out­
comes are to occur and then hold the 
management accountable by evalu­
ating those outcomes. 

For boards that need further help 
defining governance responsibilities, 
l recommend the book, Boards That 
Make a Difference (Carver, 1997). It 
unpacks the mystery of how to 
cease managing and start governing. 
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u charter school boards 

govern schools in the 
sense of a trust. This is 

why board members 
are sometimes referred 
to as trustees-people 

who control something 
on behalf of the owner. 
Charter school trustees 
have the authority to 
govern the school on 
behalf of the public." 
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"Devising proper lines 
of authority and re­

quiiing that individual 
board members ad­

here to them by cast­

ing them as board pol­
icy can go a long way 

toward eliminating 
'1oose cannon" 

problems." 
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Dysfunction #2 
Using Individual vs. 

Group Authority 

Too often, charter school board 
members mistakenly believe that the 
authority which the board possesses 
to govern the school is possessed by 
each board member individually. It 
is not. Some board members go so 
far as to behave as ifwhat they want 
accomplished individually is the 
same as what the board wants ac­
compIished. A friend who is an au­
thorizer told me ofa comical exam­
ple ofthis: A board member ordered 
the school leader to install a bicycle 
rack because she wanted her child to 
ride a bike to school. 

In schools in which I've served, 
individual board members have: 

• Telephoned me at home 
(sometimes on weekends) to 
dispute student discipline 
matters involving children of 
their friends 

• Spent or encumbered school 
funds on pet projects without 
board authorization 

• Directed traffic and staff at 
school drop-off/pick-up time 
without being asked to do so 

• Authorized fundraising 
• Polled teachers for opinions 

about the strategic direction 
ofthe school 

Quite thankfully, renegades such 
as these are usually just one person 
on a board. Even so, one board 
member who thinks he or she pos­
sess the authority of the board­
especially ifhe or she happens to be 
the chair-can interfere with the 
effective governing of the entire 
board. 

Such individuals often give di­

4 

rectives to school leaders, form 
cliques, interfere with management, 
raise issues at the board level that 
arise from personal agendas, and/or 
pose as the spokesperson for the 
staff or parents or some segment 
thereof. 

Jn reality, the only time a board 
member possesses authority is when 
he or she is sitting in a board meet­
ing, as part of the whole board, or 
when he or she has been duly ap­
pointed to act on behalf ofthe board 
(such as, being part of a committee· 
-something that should be used 
sparingly, if at all, since board com­
mittees diminish the board's ability 
to hold the CEO accountable) 
(Carver, 1997). 

In contrast to individuals running 
around the school imposing their 
own agendas, a functional board 
speaks with one voice. It does this 
only when it passes a resolution 
(regardless ofthe actual vote count). 

Individual board member opin­
ions which may be stated in board 
meetings are not binding on the 
school's administration. How could 
they be? No matter how talented, 
there is no superintendent that can 
simultaneously satisfy multiple indi­
viduals with conflicting opinions. 

Devising proper lines of author­
ity and requiring that individual 
board members adhere to them by 
casting them as board policy can go 
a long way toward eliminating 
"loose cannon" problems. Also, new 
board members should receive an 
orientation which explains the gov­
erning philosophy ofthe board. 

Lastly, waste no time as a board 
in removing an individual board 
member who consistently refuses to 
abide by the policies of the board to 
act and speak as one. Schools run 
better without such members. 
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school. The CEO should then beDysfunction #3 delegated with the necessary author­
Creating "Revolving Door ity to achieve them. True account­

Accountability" ability comes from assessing the
school's performance against the

Prior to selecting a CEO, the pre-defined outcomes.
board should decide what is to be Besides student achievement,
accomplished by the school. Board which is clearly the primary deliver­
expert John Carver refers to these able for any chart.er school leader, 
accomplishments as "Ends," de­ the board should also ensure that
fined as those things that are to be school finances arc being appropri­

"A good starting point 
accomplished, for whom and at ately handled. Every board should for determining ends is
what cost (Carver, 1997). receive regular financial statements for every board mem­Only once the board knows what including balance sheet, statements
it wants, is it in a position to search of cash flow, and income and ex­

ber to read the contract 
for someone whom it may hold ac­ pense. that exists between the
countable to achieve it. It is also advisable for the board board and the organi­A good starting point for deter­ to hire its own auditor to periodi­
mining ends is for every board cally review these statements and to zation that approves it
member to read the contract that c.onduct an annual audit. to operate and receive
exists between the board and the Ifyou think this is too expensive, state funds (i.e., its au ­organization that approves it to op­ l can assure you it is a bargain com­

erate and receive state funds (i.e., its pared to dealing with the occasional thorizer or sponsor).

authorizer or sponsor). These con­
 crooked CEO who steals money, as These contractuallytractually agreed-upon outcomes happened in an organization on
should be the minimal basis ofCEO whose board I once served. Few of 

agreed-upon outcomes 
accountability. us on the board expressed concern should be the minimal

What is more often the practice, about not receiving good financial basis of CEO account­however, is that a board hires a reporting until it was too late. 
ability."CEO without any forethought as to And it's not just embezzlement

how he or she is to be held account­ against which the board should
able. As my friend Bruce Lockerbie guard. The board also needs to pro­
says, oftentimes the first job evalua­ tect the school from incompetent
tion the CEO gets in such cases is management which can cause a
written on a pink-slip. The board school to close due to insolvency.
then repeats the process with its next For a sobering example ofthis, read
CEO, thereby creating a "revolving the California Charter Academy
door" to the school leader's office. story in chapter four of Hopes,
This is board caprice, not account­ Fears, & Reality (Lake, Hill, 2005).
ability, and it is highly detrimental Finally, if you have a talented
to building a good school. CEO who is accomplishing what the

Beyond those outcomes which board has defined, show your appre­
the board is contractually obligated ciation to him or her. You' ll be do­
for the school to achieve (the very ing your school a favor since it is 
essence of the charter school idea), well known that talented school
the board should develop additional leaders are in short supply. Keep the
policy objectives that are consistent door to the CEO's office voluntarily
with the mission and vision of the locked- from the inside. 
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"kids in your school 
will live with the edu­
cation they're getting 
from you for the rest 
of their lives. Isn't it 

worth at least half 
of the board's 

regular meeting time 
to discuss how well 

the school is provid­
mg that education?" 
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Dysfunction #4 
Spending Time 

on Administrivia 

I don't recall where I first heard 
the word "administrivia." Someone 
coined it to refer to the thousand­
and-one details involved in running 
a school. I like the word because it 
captures so well, the tendency of 
school boards to spend unbelievable 
amounts of time on insignificant 
things, or at least things that are far 
less significant than student achieve­
ment. 

A fonner superintendent friend 
once told me that in his observation, 
school boards spend 75 percent of 
their time talking about things that 
really don't matter. By the time 
they're two hours into this bog, 
board members are too tired to de­
vote even 15 minutes to talk about 
improving student performance. 
This same friend says that ifcharter 
schools invert this model and spend 
75 percent of every meeting wres­
tling with the difficult issues of stu­
dent performance, charter schools 
would become the most successful 
schools in the country. 

What issues do boards waste 
their time on, if not discussing stu­
dent performance? Well, the sky 
really is the limit Here's a sample 
ofdiscussions I've endured: 

• Paint colors on exterior 

classroom doors 


• Filling secretarial positions 
• Content on classroom bulle­

tin boards 
• Cheerleader skirt length 
• Selecting a contractor to 


repaint an exterior sign 

• Extra-curricular activities 
• Recess protocol 
• Tennis court resurfacing 

6 

• Restroom usage schedules 
• Field trip details 

For boards seeking not to waste 
time on administrivia, I recommend 
three things. 

First, establish a baseline for 
your board by having someone keep 
a minute-by-minute running sum­
mary of how the board spends its 
time during two or three regular 
meetings. Put the findings into one 
of two columns. One column is for 
minutes spent on student achieve­
ment. The other column is for eve­
rything else. Compare the two col­
umns. Jfyour board is spending less 
than half its time on student 
achievement, the board is wasting 
time on administrivia. (Obviously, 
there are other important topics that 
boards need to discuss, but they 
shouldn't consume half of a typical 
meeting.) 

Second, read Patrick Lencioni's 
book, Death by Meeting. It contains 
some excellent lessons about the 
structure of meetings. Although the 
book is geared toward management 
meetings (not to be confused with 
board governance meetings), some 
of Lencioni's ideas and insights are 
applicable to charter school boards. 

Finally, exercise the discipline of 
taking the long view of things. Ask 
yourselves as a board if ''xyr' issue 
is going to be of any importance in 
five years. If it isn't, delegate it to 
the CEO and move on. 

Student achievement will always 
pass this litmus test because kids in 
your school will live with the educa­
tion they're getting from you for the 
rest of their lives. Isn't it worth at 
least half of the board's regular 
meeting time to discuss how well 
the school is providing that educa­
tion? 
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Dysfunction #5 

Not Developing Itself 


There was a time when a school 
board could do its job with little or 
no expertise required. A hundred 
years ago, if you could read and ci­
pher, you probably would have been 
considered well-qualified to help 
govern a school. 

Not anymore. 
These days, schools are complex 

organizations. The list of things 
about which charter school board 
members should have a working 
knowledge include, but are not lim­
ited to, the following: 

• No Child Left Behind Act 
(NCLB) 

• Individual with Disabilities 

Education Act (IDEA) 


• Sizeable amounts ofstate-level 

public school code including 

your state's charter school re­

quirements 


• Financial reporting 
• Contractual agreements 
• Funding, building, and mainte­

nance ofschool buildings 

• Employment law 
• Management companies 
• Student achievement and per­

fonnance measures 

• The governance process 
• Policy development 
• Fund development 
• Negotiating skills 
• Union tactics 
• The politics ofschool choice 
• Marketing 
• Media relations 

The above sample of items illus­

trates just how complex the charter 

school sector is. Regardless, board 

members have the responsibility to 

know this stuff. What to do? 


© 2006 NatJonal Charter Schools lnstiMe 

The functional board recognizes 
that it needs to develop itself. To do 
so, it devotes time in its board meet­
ings and resources for that purpose. 
It may watch an informative pro­
gram, discuss a book or invite an 
outside expert to present informa­
tion. Board members should also 
seek to educate themselves outside 
board meetings by attending an oc­
casional seminar and by staying in­
formed of broader charter school 
trends. 

This doesn't mean that every 
charter school board member should 
possess the same depth of knowl­
edge as the school leader. That 
would be absurd. 

It does mean, however, that 
board members should recognize 
that they cannot govern properly 
without a certain level of under­
standing. Jt is completely legitimate 
for boards to invest time and reason­
able amounts ofschool funds neces­
sary lo acquire it. 

On the charter school board on 
which I currently serve, the board 
devoted time for several months to 
discuss a book on governance which 
everyone agreed to read. We also 
regularly invite our school leader to 
educate us on various issues involv­
ing student achievement 

Jf you're reading this as a charter 
school board member, that's a good 
indicator you take your role seri ­
ously. But if others on your board 
area't developing their knowledge 
through further training, discussions 
and reading, their negligence will 
impede effective governance. 

The references at the end of this 
paper are a good place to start. Pick 
a resource and resolve as a board to 
begin spending a few minutes each 
meeting discussing it. This action 
alone would improve most boards. 

7 
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"A hundred years ago, 
if you could read and 
cipher, you probably 
would have been con­
sidered well-qualified 
to help govern a school. 
Not anymore." 
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InConclusion 

The charter school movement is 
one of the most significant reforms 
in public education since the origin 
of American public schools in the 
1830s. This reform mechanism was 
launched when the first charter 
school opened its doors in 1992. At 
present, charter school laws have 
been passed in 40 stales plus the 
District ofColumbia It is estimated 
that there are close to one million 
students being served in charters 
across the country (Hoxby & Rock­
otf, 2005). Many of those students 
are low-income minority students 
for whom the charter school is their 
best hope for a bright future. 

The charter idea is built on the 
premise that market-like competi­
tion for students will improve pub­
lic education, bring costs down and 
close the student achievement gap. 
Many schools are succeeding at all 
three. More schools need to follow. 

The movement is now mature 
enough that we know what it takes 

to create a successful charter 
school. There are many examples 
across the country including High 
Tech High, KIPP Academies, 
North Star Academy, Plymouth 
Academy, Amistad Academy, and 
others that have developed the right 
combination of talented teachers, 
scientifically validated curricula 
and teaching methods, data-driven 
decision-making, visionary school 
leaders and highly functional 
boards. Of those aspects that suc­
cessful schools share, the board is a 
critical component because the 
other things are difficult to main­
tain in the absence of good govern­
ance. 

Leaming to govern well requires 
effort and dedication on the part of 
board members. Like anything else, 
it is a matter of discipline and con­
sistency. By regularly devoting 
time in the agenda to discuss 
books, articles or other presenta­
tions, board members can deepen 
their knowledge and thereby in­
crease the board's overall effective­

ness. They can avoid the five dys­
functions described in this paper by 
defin ing and upholding sound poli­
cies. 

The resources listed in the sec­
tion below provide an excellent 
starting point for any board wishing 
to improve its effectiveness. In the 
case of articles cited from School 
Reform News and Education Next, 
the journals themselves are worth 
subscribing to. 

Additionally, many states have 
fine charter school associations. 
The cost of membership is a small 
price to pay for the benefits such 
organizations provide. Besides 
serving as clearinghouses for im­
portant charter school information, 
stale associations create an invalu­
able opportunity for schools to link 
together to have their voices heard. 
I urge every charter school board to 
join its state association. 

Now that you've read this paper, 
you can begin leading the improve­
ment ofyour board. What will your 
next step be? 
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LAW 0fFJCES OF M IDDLETON, YOUNG & M INNEY, LLP 

UNDERSTANDING THE BROWN A CT 

I. 	 PURPOSE AND SCOPE OF TH E ACT 

A. 	 Open Access 

The Ralph M. Brown Act ("Act") also known as California's "Open Meeting Law," 
represents the Legislature's detennination of the balance between public access to 
meetings of multi-member legislative bodies on the one hand, and the need for 
confidential candor, debate and infonnation gathering on the other. Where matters 
are not subject to the closed session exceptions, the Act requires all deliberative 
processes by legislative bodies, including discussion and the acquisition of 
information, to be open and available for public scrutiny. 

B. 	 Confidentialjty on a Limited Basis 

The Legislature has established a presumption in favor of public access. However, 
the Act also contains specific exceptions from the open meeting requirements where a 
public entity has demonstrated the need for confidentiality. 

Il. 	 MEETING DEFINED UNDER THE ACT 

A. 	 Broadly Defined 

A meeting is any congregation ofa majority of the members of the board at the same 
time and location to hear. discuss, deliberate or take action on any item within the 
subject matter j urisdiction of the board. The board need not take any action in order 
for the gathering to be defined as a meeting. (§ 54952.2.) 

The following are exceptions to the definition ofa meeting: 

I . 	 Individual Contacts: lndividual contacts between board members and others 
which do not constitute serial meetings. (§ 54952.2(cXI ).) 

2. 	 Conferences and Retreats: Such gatherings which are open to the public that 
involve issues of interest to the charter school so long as the majority of the 
board members present do not discuss amongst themselves business of a 
specific nature under the board's jurisdiction. (§ 54952.2(cX2)(3)(4).) 

3. 	 Social or Ceremonial Occasions: Board members may attend such events 
where no business ofthe board is discussed. (§ 54952.2(c)(5).) 
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B. Serial Meetings 

The Act prohibits a majority of board members from engaging in a series of 
communications which are conducted outside of board meetings through direct 
communications, intermediaries or technological devices for the purpose of 
discussing, deliberating or taking action on matters within the jurisdiction of the 
board. (§ 54952.2.) However, board members can answer questions or provide 
information regarding an issue (outside a board meeting) so long as the board 
member does not communicate to other board members the comments or position of 
any other members of the board. 

The fol lowing instances are exempt from the definition ofa serial meeting: 

a. Individual contacts between board members and persons who are not board 
members of the charter school. (§ 54952.2.) 

b. Teleconferencing which is conducted in accordance with the procedures set 
forth in Section 54953(b). 

c. 	 Writings or other communications made outside of a Board meeting, between 
individual board members and stafffor informational purposes, so long as the 
Board member or employee does not communicate to members of the Board 
the comments or positions ofany other Board members. 

C. 	 Teleconference Meetings 

Teleconference meetings may be held under carefully defined parameters. For 
example, the meeting agenda must specifically identify all teleconference locations 
and each such location must be fully accessible to members ofthe public. 

D. 	 Writings as Meetings 

Especially, in light of today's prevalent use of e-mail, a meeting may inadvertently 
occur in writing when such writings are exchanged between a majority of the Board. 
These meetings, although in writing, are still subject to the Act's agenda posting 
requirements. This is to be distinguished from one-way communication to Board 
members, not amongst them. 

Ill. 	 NOTICE AND AGENDA REQUIREMENTS 

A. 	 Retular Meetings 

An agenda containing a brief description (e.g. , approximately 20 words) of each 
matter to be considered or discussed must be posted at least seventy-two (72) hours 
prior to the meeting. (§ 54954.2) Meetings of advisory or standing committees are 
deemed to be "regular meetings" for purposes ofthe AcL (§ 54954(a).) 

I. 	 Exceptions to Agenda Requirements: Special procedures permit an entity to 
proceed on an item not on the agenda in case of emergency circumstances, 
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where the need for the action came to the attention o f the board after posting 

of the agenda, or when the matter was continued to a subsequent meeting 
within five days. (§ 54954.2.) 

2. 	 Public Testimony: Every agenda shall provide an opportunity for members of 
the public to address the board on any item under the subject matter 

jurisdiction of the body, before or during consideration. (§§ 54954.2(b), 

54954.3(a).) 

B. 	 Special Meetings 

Twenty-four hour notice must be provided to members of the public and media 

outlets including a brief general description of matters to be considered or discussed. 

Only the items listed on the special meeting agenda may be considered by the board, 

or commented upon by the public. (§ 54956.) 

C. 	 Emergency M eetings 

One hour notice in case ofwork stoppage that seriously impairs public health, safety 

or both or in the case ofcrippling disaster. 

D. 	 Closed Sessions 

L 	 Agenda Requirement: 

a 	 All items to be considered in closed session must be identified in the 

notice or agenda for the meeting. (§ 54954.2.) 

b. 	 A model ("safe harbor") description for closed session items is 

recommended by statute in Section 54954.5. 

c. 	 Closed session agenda for personnel matters must specify the title of 
the position in all instances except discipline, dismissal or release. (§ 
54954.5(e).) 

d. Closed session agenda for conferences with real property or labor 
negotiators must specify the names of designated representatives. (§§ 

54954.5(bXf), 54956.8, and 54957.6.) 

2. 	 Oral Announcement: Prior to each closed session, the board must orally 

announce the subject matter(s) of the closed session. (§ 54957. I.) 

3. 	 Reporting Out: If final action is taken in closed session, the board generally 

must report the action at the conclusion of the closed session. (§ 54957.7.) 

E. 	 Adjournments and Continuances 

Regular and special meetings may be adjourned to a future date. (§ 54955.) If the 

meeting is reconvened within five (5) days of the original meeting, matters properly 
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placed on the agenda for the original meeting may be considered at the subsequent 
meeting. When adjoWTiment occurs, notice of the adjournment musl be 
conspicuously posted within twenty-four (24) hours ofthe adjournment. 

F. Location of Meetings 

As a general rule, regular and special meetings must be held within the boundaries of 
the territory over which the Board has jurisdiction.(§ 54954(b).) For charter schools, 
this likely means meetings must be held within the boundaries ofthe charter school's 
granting agency. 

IV. RiGHTS OF THE PUBLIC 

A. Public Testimony 

The public may comment on agenda items before or during consideration by the 
board. Time must be set aside for public comment on any other matters under the 
body's jurisdiction not on the agenda. The body may adopt reasonable rules 
regulating the amount oftime for public testimony. (§ 54954.3.) 

B. Taping Or Broadcasting 

Meetings may be broadcast, audio-recorded or video-recorded so long as the activity 
does not constitute a disruption ofthe meeting. (§§ 54953.5, 54953.6.) 

C. Conditions To Attendance 

The public may not be asked to register or identify themselves or to pay fees in order 
to attend public meetings. (§§ 54953.3, 54961.) 

D. Public Records 

Materials provided to a majority of a board which are not exempt from disclosure 
under the Public Records Act must be provided, upon request, to members of the 
public without delay. (§ 54957.5.) 

E. Non-Discriminatory Facilities 

Under the Act, meetings may not be conducted in a faci lity that excludes persons on 
the basjs of their race, religion, color, national origin, ancestry, or sex, or that is 
inaccessible to disabled persons or where members of the public may not be present 
without making a payment or purchase. 

V. PERMISSIBLE CLOSED SESSIONS 

A. Introduction 

I. Narrow Construction: The statutory exceptions to the public meeting 
requirement ofthe Act are strictly construed in favor of public access. 
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2. 	 Semi-Closed Meetings: In specific circumstances, certain interested members 
of the public may be admitted to a closed session while the remainder of the 
public is ex.eluded. 

a. 	 Generally, closed sessions may only involve the membership of the 
Board plus any additional support personnel who may be required 
(e.g., attorney in connection with legal advice; supervisor in 
connection with disciplinary proceeding; labor negotiator in 
connection with collective bargaining). 

b. 	 Ifa board admits any other person into a closed session to deliberate 
on a recommendation to suspend, expel, or otherwise discipline a 
pupil, the parent or guardian of the pupil, the pupil, and counsel for 
the pupil shall be allowed to attend. (Education Code§ 48918(e).) 

3. 	 Secret Ballots: Secret ballots are expressly prohibited under the Act. (§ 
54953(c).) The vote or abstention of each individual member must be 
reported. (§54957.J(a).) 

4. 	 Confidentialitv of Closed Sessions: The Act specifically provides that a 
person may not disclose confidential information that has been acquired by 
attending a proper closed session to a person not entitled to receive it, unless 
the Board authorizes the disclosure. The Act provides remedies for wrongful 
disclosure including injunctive relief, disciplinary action, referral to grand 
jury and other available legal remedies. 

B. 	 Authorized Closed Sessions 

1. 	 Personnel: To consider appointment, employment, evaluation of performance, 
discipline or dismissal of an employee. An employee must be given at least 
twenty-four (24) hours prior to written notice of his or her right to have any 
specific complaint or charge against the employee heard in public. (§ 54957.) 

2. 	 Pending Litigation: A board may meet in closed session to receive advice 
from its legal counsel concerning existing litigation, initiating litigation, or 
situations involving a significant exposure to litigation as defined by statute. 
(§ 54956.9.) 

3. 	 Real Estate Negotiations: A board may meet in closed session to consider 
price and terms of payment in connection with the purchase, sale, exchange 
or lease of real property. (§ 54956.8.) 

4. 	 Labor Negotiations: A board may meet in closed session with its negotiator to 
consider labor negotiations with represented and unrepresented employees. 
Issues related to budgets and available funds may be considered, although 
final decisions regarding salaries of unrepresented employees must be made 
in public. (§ 54957.6.) 
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5. 	 Public Security Exception: A board may meet in closed session with the 
Attorney General, District Attorney, Sheriff, or Chief of Police on matters 
posing a threat to the security of public buildings and public services or 
facilities. 

6. 	 Pupil Discipline: A public school governing board may meet in closed session 
to consider the suspension, expulsion, or other disciplinary action of any 
pupil, unless the pupil requests the hearing be in public. (Education Code§§ 
35146, 48918(c).) Hence, final action to expel a pupil may only be taken in 
public session. (Education Code§ 4891 SG).) 

7. 	 Early Withdrawal From Deferred Compensation Account: The Board may 
meet in closed session to discuss an employee's application for early 
withdrawal of funds from a deferred compensation account. 

C. 	 Minute Book 


The Board may, but is not required to, keep a confidential minute book with respect 

to matters discussed in closed session.(§ 54957.2.) 

VJ. PENALTIES AND REMEDIES FOR VIOLATION OF THE ACT 

A. 	 Criminal Penalties 

The District Attorney may seek misdemeanor penalties against a member of a board 
who attends a meeting where action is taken in violation of the Act, and where the 
member intended to deprive the public of information which the member knows or 
has reason to know the public was entitled to receive. 
(§ 54959.) 

B. 	 Civil Remedies 

Any person or the District Attorney may file a civil lawsuit for injunctive, mandatory 
or declaratory relief, or to void an action taken in violation of the Act. (§§ 54960, 
54960. 1.) Attorneys' fees are available to prevailing plaintiffs. 

Before a civil lawsuit may be commenced, the plaintiff must demand the entity "cure 
and correct" the violation. (§ 54960.1 .) 

J. 	 Demand for cure must be made within thirty (30) days of the violation for 
action taken in open session in violation ofthe agenda requirement; 

2. 	 For all other alleged violations, demand for cure must be made within ninety 
(90) days of the alleged violation. 

If the agency cures the violation within thirty (30) days, civi l suit on the violation is 
barred. 
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LAW OFFICES OF MIDDlETON. YOUNG & MINNEY. LLP 

UNDERSTANDING NONPROFIT CORPORATION 

DJRECTOR DUTIES & CONFLICTS OF INTEREST 

I. CORPORATIONS CODE DUTY OF CARE 

The Corporations Code sets forth the duties a director ofa nonprofit corporation owes the 
corporation. Generally, a director owes his or her corporation a duty of care, a duly of 
loyalty, and a duty not to-compete with the corporation's business. 

A. The Duty ofCare 

The duty of care requires a director to act in a reasonable and informed manner 
when participating in the board's decision and its oversight of the corporation's 
management. A director generally satisfies these duties by discharging his or her 
duties in good faith in the manner of an ordinary prudent person who is pursuing 
the best interests ofthe corporation. The duty ofcare consists ofthree elements: 

l. Good Faith 

Good faith generally requires that a director possess an honest belief that 
his or her actions are intended to be faithful to his or her duties or 
obligations to the corporation. 

2. Ordinary Prudent Person 

The director must exercise the diligence of an ordinary prudent person. It 
is the degree of care, which persons of common prudence generally 
exercise in their own affairs. 

3. Best Intere....ts ofCorporation 

The director must reasonably believe that the decisions he or she makes 
are made for the purpose of advancing the corporation's goals or for 
protecting the corporation. 

B. Duty oflnguirv 

The duty of care requires that a director be informed and exercise independent 
judgment. Part of exercising independent judgment is satisfying the duty of 
inquiry. Generally, the duty of inquiry arises when circumstances indicate that 
further inquiry is needed. The satisfuction of the duty of care may be 
accomplished in part with the following activities: 
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1. Regular Attendance of Meetings 

To function effectively, a director needs to be adequately informed. 
Sporadic attendance of board meetings may not a llow directors to obtain 
all information to be fully informed. A director who attends meetings 
sporadically should reasonably expect that he or she may need to make 
inquiry and investigation regarding certain matters before the board. 

2. Attendance at Committee Meetings 

A board of directors typically delegates many important functions to 
committees. A director appointed to serve on a committee should be active 
in all the committee's deliberations and other activities. 

3. Assuring the Adequacy oflnformation 

To satisfy the duty of inquiry, a director needs to have an adequate source 
of infonnation flow. This information is generally supplied by the 
corporatfon's management and staff. When a director suspects that he or 
she may not have all pertinent information, the director is under a duty to 
determine what, ifany, additional information is needed. 

4. Reliance on Experts, Management, and Staff 

In the ordinary course of business, a director may act in reliance on 
infonnation and reports received from regular sources the director 
reasonably regards as trustworthy. It is not a breach of the duty to inquire 
ifa director relies upon information or opinions ofstaffmembers, officers, 
employees, agents, experts, etc., if the director reasonably believes the 
sources to be reliable and competent. 

5. Experts Retained by the Corporation 

A director may rely on legal counsel, public accountants, or other persons 
retained by the corporation, as to matters the director reasonably believes 
are within the professional's competence or expertise. 

C. The Duty ofLoyalty 

A director shall not use a corporate position for individual personal advantage. A 
director must act in a manner that the director reasonably believes to be in the best 
interests of the corporation and all of its members, including the members of 
minority factions, and to administer their corporate powers for the common 
benefit. The duty of loyalty requires dfrectors to exercise their powers in good 
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faith and in the best interests of the corporation, rather than in their own interests 
or the interests ofanother entity or third party. 

By assuming office, a director acknowledges that with regard to any corporate 
activity, the best interests of the corporation must prevail over the director's 
individual interests. 

The duty of loyalty also requires a director to avoid conflicts of interest and to 
avoid disclosing the corporation's confidential matters. 

1. Conflicts ofInterest 

The duty of loyalty requires that directors be conscious ofthe potential for 
clashes between the director' s private interests and the corporation's 
interests. 

A conflict of interest arises whenever a director has a material personal 
interest in a proposed contract or transaction to which the corporation may 
be a party. This interest can occur either directly or indirectly. The director 
may be personally involved in a transaction, as for example voting to 
contract with a company owned by the director. Some conflicts may be so 
subtle as to miss detection. Por example, the director of an art museum 
who also collects art is faced with a decision to acquire a particular piece, 
and that acquisition might then increase the recognition or value of the 
director's collection. In this example, the director's interest will require 
disclosure so that the board may determine whether the director' s vote is 
motivated by the best interests of the museum or the personal interests of 
the director. 

2. Confidentialitv 

A director should not in the regular course of business disclose 
information about the corporation's legitimate activities unless they are 
already known by the public or are of public record. The individual 
director should always bear in mind that he or she is not a spokesperson 
for the corporation. This presumption of confidential treatment should 
apply to all current information about legitimate board or corporate 
activities. 

D. Corporate Opportunity Doctrine 

If a director becomes aware of an opportunity or a transaction that would be of 
interest or benefit to the corporation, the director must disclose the opportunity to 
the corporation and permit the corporation to take full advantage or the 
opportunity. 
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IL CONFLICT OF INTEREST STA TU TES AN 0 DOCTRINES 

A conflict of interest arises when a director who has a private interest in the outcome ofa 

corporate contract or a public decision participates in the decision-making process or 

influences or attempts to influence others making the contract or decision. In short, a 

conflict of interest is a clash between a director's duty to his or her office and his or her 

personal interests. 


A. California Government Code Section 1090 

California Government Code Section 1090 prohibits a public official from 
participating in any decision concerning a public contract in which he or she has a 
private financial interest. 

Section 1090 is a flat prohibition which reflects the general policy of this state 
that public officers shall not have a personal interest in any contract made in their 
official capacity. Generally, California courts are very rigid in their application of 
section I 090 and have consistently stated that assuring loyalty on the part of 
government officials to their offices outweighs other considerations including the 
hardship offinancial loss under a voided contract. 

B. Government Code Section 87100 Et Seq.: The Political Reform Act 

The Political Reform Act ("PRA") prohibits any public official from making, 
participating in making, or otherwise using his or her official position to influence 
a governmental decision in which he or she has a financial interest. Public 
officials and designated employees of public agencies must disclose any 
economic interest that may be foreseeably and materially benefited by the public 
official's decisions. 

L Public Official 

The term public official applies to elected and appointed officials and to 
any member, officer, employee, or consultant of a state or local 
government agency. Generally, the term includes all natural persons who 
are members, officers, employees, or consultants of a state or local 
government agency. 

2. Government Decision 

The PRA applies to any public official who makes, participates in making, 
or influences the making of a government decision. A public official has 
decision making authority if he or she may ( 1) vote on a matter; (2) 
appoint a person to a position; (3) obligate his or her agency to a course of 
action; or (4) enter into a contract for the agency. ln addition, electing not 
to act is considered a government decision. 
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3. Economic Interest 

The PRA addresses five categories of interests: (1) business investments; 
(2) real property interests; (3) sources of income over $250 annually; (4) 
business positions; and (5) gifts. 

C. Penal Code Section 70 

Penal Code Section 70 is one of California's oldest prohibitions on official misconduct 
Enacted in 1870, Penal Code Section 70 prohibits public officials fi'om knowingly 
requesting or receiving gratuities or rewards in exchange for performing an official act. In 
brief, Penal Code Section prohibits public officials from requesting or receiving bribes. A 
violation of Penal Code Section 70 is punishable in a criminal action as a misdemeanor 
and can result in imprisonment for up to one year. 

D. Common Law Prohibitions 

California's common law doctrines derive from a body of law developed through 
judicial decisions. The common law doctrines require public officials to avoid 
placing themselves in a position in which personal interests may clash with their 
duties to their offices. 

1. Common Law Doctrine of Incompatible Offices 

The doctrine ofincompatible offices applies in instances in which a public 
official holds two public offices simultaneously and these two offices 
clash thereby forcing the public official to divide his or her loyalties. 

In some cases, the California legislature has superseded the common law 
doctrine by statute. For example, Government Code Section 6508 bars the 
application of the common law doctrine of incompatibility of offices to 
joint powers agencies. 

Finally, the doctrine of incompatible offices does not prohibit a public 
official from securing employment as employment is not an "office." 

2. Common LawDoctrine ofAppearance oflmpropriety 

The common law doctrines prohibit not only actual conflicts of interest, 
but also the mere appearance of possible improprieties. The doctrine of 
Appearance of Impropriety is designed to eliminate temptation, avoid the 
appearance of impropriety, and to remove the possibility of personal 
influence. 

WAYSAPPEAL-002770
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E. 	 The California Corporations Code Prohibitions on Conflicts of Interest 

The Corporations Code imposes several additional restrictions upon charter 
schools operating as public benefit nonprofit corporations. 

1. 	 Interested Directors 

Corporations Code Section 5227 (a) provides that a nonprofit corporation 
may not have more than 49% of its board of directors composed of 
interested directors. J\n interested director is one who (1) receives 
compensation from the corporation for services rendered to the 
corporation within 1 year of becoming a board member; and/or (2) is 
related to someone who receives compensation from the corporation for 
services rendered within I year of becoming a board member. Stated 
differently, at least 51 % ofthe board ofdirectors must be uninterested. 

2. 	 Limitations On Self-Dealing Transactions Between Directors and 
Corporation 

Generally, self-dealing transactions are transactions between a director 
and the corporation, as for example when a corporation leases facilities 
from a director. The Corporations Code does not prohibit self-dealing 
transactions per se as often such transactions can benefit the corporation. 
Indeed, the board of directors may adopt a self-dealing transaction if it 
believes the transaction is in the corporation's best interests. 

Directors entering into self-dealing transactions, however, should be on 
guard. Corporations Code section 523 1 (c) provides that directors, even 
unpaid volunteer directors, can become personally liable for a self-dealing 
transaction. 

In addition, a self-dealing transaction can be a breach of a director's 
statutorily imposed duty of care. Corporations Code Section 5231 (a) 
charges a director with the duty to engage in corporate business in the 
good faith belief that he or she is pursuing the best interests of the 
corporation. A self-dealing transaction gives rise to the charge that the 
director pursues his own personal interests above the corporation's. Thus, 
a director presumably breaches his duty by entering into such a 
transaction. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


BOARD REPORT 


[INSERT DATE] 


TOPIC/ AGENDA ITEM: 

PERSONNEL INVOLVED: 

ISSUES INVOLVED/FISCAL IMPLICATIONS (IF ANY}: 

IMPACT ON SCHOOL MISSION, VlSION OR GOALS, {JF ANY): 

OPTIONS OR SOLUfIONS: 

EXECUTIVE DIRECTOR'S RECOMMENDATION: 

[NAME) 
Executive Director 
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I, 

WISDOM A CADEMY FOR YOUNG SCIENTISTS 

OATH OF OFFICE fOR BOARD MEMBERS 

As a member of the Board, consistent with my fiduciary duties, I shall consistently strive to 
promote the best interest" of the School as a whole and, to·that end, shall adhere to the following 
ethical standards: 

Student-Centered Focus 

I will be continuously guided by what is best for all students of the School. 

Equity in Attitude 

I will be fair, just, and impartial in all my decisions and actions. 

I will accord others the respect I wish for myself 


I will encourage expressions ofdifferent opinions and listen with an open mind to others' 

ideas. 


Trustworthiness in Stewardship 

• 	 I will keep in mind that, alone, I am not the Board and as such l will not act on behalf of 
the Board or make representations on behalfof the Board unless specificall y authoriz.ed 

to do so. 


I will be accountable to the public by representing School policies, programs, priorities, 

and progress accurately. 


I wi ll work to ensure prudent and accountable use ofSchool resources. 

• 	 I will make no personal promise or take private action thal may compromise my 

performance or my responsibilities. 


Honor in Conduct 

• 	 I will tell the truth. 

• 	 I will not release confidential information. 

• 	 I will share my views while working for consensus. 

I will respect the majority decision as the decision of the Board. 

BOARD GOVERNANCE- CoDEOF ETHICS FOR BOARD M EMBERS Page I of 2 
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I will base my decisions on fact rather than supposition, opinion, or public favor. 

1ntegrity ofCharacter 

I will refuse to surrender judgment to any individual or group at the ex.pense ofthe 
School as a whole. 


I will consistently uphold all applicable laws, rules, policies, and governance procedures. 


I will not disclose information that is confidential by law or 1hat will needlessly harm the 

School if disclosed. 

Commitment to Service 

• I will focus my attention on fulfilling the Board's responsibilities ofgoal setting, 
policymaking, and evaluation. 

I will diligently prepare for and attend Board meetings. 

• I will avoid personal involvement in activities the Board has delegated to the Director. 

• I will seek continuing education that wi ll enhance my ability to fu lfill my duties 
effectively. 

Adopted: 

Amended: 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

BOARD GOVERNANCE: BOARD AGENDA AND MEETINGS 

Regular Meetings 

Regular meetings of the Board shall be held consistent with the calendar for such meetings as 
established by the Board each year. 

If at any time any regular meeting falls on a holiday, (Federal, State or local), such regular 
meeting shall be held on the next business day. 

Special Meetings 

Special Meetings may be called on an as~needed basis, consistent with legal requirements. 

Notification ofMeetings 

Not later than 72 hours prior to a regular meeting and not later than twenty-four (24) hours prior 
to a Special Meeting, the Executive Director shall provide notice of the time and place of the 
meeting, and the agenda shall be provided to all Board members and those persons or entities 
who have previously requested notice ofsuch meetings. 

Meetings Open To The Public 

A. 	 Open Session 
All meetings of the Board shall be open to the public except Closed Sessions, as 

authorized by Jaw. 


B. 	 Presentations to the Board/Agenda Items 

Any person may address the Board concerning any item on the agenda and may, at the 

discretion of the Board, be granted five minutes to make a presentation to the Board at 

the time the specific item is under discussion. The President of the Board may grant 

additional time for an individual to address the Board if circumstances pennit. The total 

time devoted to presentations to the Board on agenda items shall not exceed one-half 

hour unless additional time is granted by the Board. The President may curtail individual 

presentations if repetitive of points raised by others, particularly if it appears the total 

allotted time may be exceeded. 


All presentations shall be heard by the Board prior to the formal discussion of the agenda 
topic by the Board and consideration ofaction. 
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C. 	 Oral Communications
Citizens may address the Board on any item not listed on the Board meeting agenda.Speakers will be limited to three (3) minutes. No more than a total of fifteen (IS)minutes shall be devoted to all non-agenda items at a regular meeting. The President maydisallow a request to address the Board if repetitive of other speakers, or if the speaker
seeks to make a presentation that he or another speaker has made at a previous meeting,particularly if it appears that the total allotted time may be exceeded. 

Members of the public attempting to make complaints or charges against a School
employee before the Board in open session will be offered the option to meet with staffto
file a complaint under the School's established complaint procedures. 

D. 	 Disturbance of Meetings
Any person who willfully disturbs any Board meeting will be asked to leave immediately

and may be guilty ofa misdemeanor punishahle by law. 


E. 	 Requests to Address the Board
Prior to the beginning of the meeting, citizens seeking to address the Board on an item onthe agenda or during time allocated for oral communications shall complete the card,"Request to Address the Board" (located in the Board Meeting Room), and give it to theSchool Board President or Secretary to the Board. 

Minutes of Board Meetings 

The minutes ofopen session meetings of the Board shall record all motions, show the names ofBoard members making and seconding motions and state the vote upon the motion. The opensession minutes shall also record all resolutions, the recommendations of the administration. Theminutes shall follow the generally accepted pattern in form. 

The original copy of the open session minutes shall be signed by the Secretary of the Board andapproved by the Board. Original minutes sha!l be bound in chronological order, volumed byfiscal year and paged consecutively. 

The official minutes of the Board shall be kept in fireproof storage. The following documentsshall be bound with the official minutes and referred to in the text of the minutes to which theyapply: 

• 	 Original copies ofall resolutions unless required by other agencies, in which case
photocopies of the originals may be substituted; 

• 	 Original copy ofall budget transfers; 

• 	 Copies ofany document determined by the Board ofTrustees lo be attached to the
official minutes; and 


• 	 Other documents wh ich, in the opinion of the Secretary, are necessary to fully

substantiate or record Board ofTrustee action. 
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In addition to the official minutes, an additional copy of all minutes and attached documents 
shall be maintained in the office of the Secretary of the Board. This set of minutes shall be 
bound, indexed by those categories detailed above and by subject. 

Quorum Requirements 

A majority of the voting members of the Board shall constitute a quorum of Board which is 
necessary for the Board to transact business. All motions, in or-der to pass, need positive action 
by at least a majority ofthe Board. Should there by fewer than a majority ofthe Board present at 
any meeting, the meeting shall be adjourned. 

Brown Act 

The Board shall comply with the Brown Act and other applicable laws ofthe State of California 
with regard to open meetings and Board agendas. 

Preparation OfSchool Board Agenda 

The Executive Director shall be responsible to prepare the agendas for all special and regular 
meetings ofthe Governing Board. 

Agenda Posting 

Agendas for regular School Board meetings shall be posted 72 hours in advance of such 

meetings at the School for public preview. Special meeting agendas shall be posted at least 24 

hours in advance ofsuch meetings. 


Agenda Distribution 

The Board agenda with supporting in formation for a regular School Board meeting should be 

delivered to Board members as soon as is practicable but preferably 72 hours prior to the 

meeting. for special Board meetings, the agenda and supporting 1nfonnation should be 

delivered at least 24 hours prior to the meeting. The Executive Director is responsible for the 

distribution ofBoard packets (which include the official agenda and all supporting information). 


In addition to provision of agendas, the Board's complete public agendas shall be provided to 

tl10se persons or parties who have requested to be placed upon the School's mailing list. A fee 

may be charged for the service ofproviding agenda. 


For purposes of providing proper notice under the law, the Board shall comply with the 

Americans with Disabilities Act. 


Anonymous Letters 

It shall be the policy of the Board not to introduce anonymous letters in the agendas for Board 

meetings. 
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Executive Director Duties Concerning Agendas 

1. 	 The Executive Director shall include on the agenda all items known to him/her to require 
action by the Board and other topics containing infonnation necessary for the Board to 
carry out its responsibilities. 

2. 	 The Executive Director shall include on the agenda items which relate to school business 
as are requested for inclusion by the President of the Board. If an individual Board 
member would like an item included on the agenda, he or she must submit a request lo 
tho Board President for inclusion. 

3. 	 The Executive Director is responsib le for preparing all supporting information which 
may accompany each agenda topic orig inating from the administration or the Board. 

Requests for Agenda Items 

Citizens who request to have a topic on the agenda are encouraged to submit, in writing, 
supporting information detailing their reason for having the topic placed on the agenda and what 
is being requested of the Board. This is intended to provide background information for Board 
members to decide whether to include the topic on the Board's agenda. 

Board Action/Voting 

1. 	 The Board may only take action on items fonnally listed on the School Board agenda 
except in emergency or other circumstances as authorized by law. 

2. 	 When there is a tie vote on the agenda topic under consideration, the item shall be 
resubmitted to the Board at its next regular meeting. 

Adopted: 


Amended: 


WAYSAPPEAL-002778

BoARD AGENDA AND ME"ETJNGS 	 PAGE40F4 

WAYS000986 

43 



WISDOM ACADEMY FOR YOUNG SCIENTISTS 

THE ROLES OF THE BOARD AND ADMINISTRATION 

INTRODUCTION 

Recognizing that charter schools are governed by boards, not by individual board members, and 

the relationship between the Board and the Administration is crucial to the effective operation of 

the school, this policy c larifies the Board's and the Administration's primary roles in governing 

and operating the School. 

The Board's primarv roles include: 

I . Adopting, evaluating and updating School policies consistent with the law and the 


School's mission. 


2. 	 Providing direction to administration pursuant to established policies. 

3. 	 Involving the community, parents/guardians, students and staff in developing a 

common vision for the School focused on learning and achievement and 

responsive to the needs ofall students. 

4. Maintaining accountability for student learning by adopting the School's 

curriculum and monitoring student progress. 

5. 	 Hiring and supporting the Administration so that the vision, goals and policies of 

the School can be effectively implemented. 

6. 	 Conducting regular and timely evaluations of the Administration based on the 

vision, goals and perfonnance of the School, and ensuring that the Administration 

holds School personnel accountable. 

7. Adopting a fiscally responsible budget based on the School's vision and goals, 

and regularly monitoring the fiscal health ofthe School. 

8. 	 Ensuring that a safe and appropriate educational environment is provided to all 

students. 

Consulting with the Administration on his or her recommendations and acting
9. 


upon them. 


I 0. 	 Exercising control of the School in accordance with the State and Federal 

Constitution, and applicable laws and regulations. 
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11. 	 Following the adopted grievance or complaint procedures contained in School 

policy to handle parent. community or third party complaints or employee 

grievances and/or complaints. 


12. 	 Providing adequate housing, equipment, supplies and other facilities for the 

operation of the School. 


13. 	 Hearing communications, written and/or oral, from citizens and organizations on 

matters of administration, finance, organization, policy and program. 


The Administration's primary roles include: 

I. 	 Promoting the success of all students and supporting the efforts of the Board to 

keep the School focused on learning and ach ievement. 


2 	 Valuing, advocating and supporting the School and all stakeholders. 

3. 	 Recognizing and respecting the differences of perspective and style on the Board 

and among staff, students, parents and the community and ensuring that the 

diverse range of views infonn Board decisions. 


4. 	 Acting with dignity, treating everyone with civility and respect, and 

understanding the implications ofdemeanor and behavior. 


5. 	 Working with the Board as a "governance team" and assuring collective 
responsibility for building a unity of purpose, communicating a common vision 
and creating a positive organizational cultural. 

6. 	 Understanding the distinction between Board and staff roles, and respecting the 

role of the Board as the representative of the community. 


7. 	 Understanding that authority rests with the Board as a whole; providing guidance 
to the Board to assist in decision-making; and providing leadership based on the 
direction of the Board as a whole. 

8. 	 Communicating openly with trust and integrity including providing all members 

of the Board with equal access to information, and recognizing the importance of 

both responsive and anticipatory communications. 


9. 	 Accepting leadership responsibility and accountability for implementing the 

vision, goaJs and policies of the School. 


Each individual Board member shall: 

I. 	 Keep learning and achievement for all students as the primary focus. 

THE R OL.£S OfTHE B OA.RD ANO ADMINISTRATION 
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2. 	 Recognize and respect differences of perspective and style on the Board and 
among staff, students, parents and the community. 

3. 	 Act with dignity and understand the implications of demeanor and behavior. 

4. 	 Keep confidential matters confidential. 

5. 	 Participate in professional development and commit the time and energy 
necessary to be an informed and effective leader. 

6. 	 Understand the distinctions between Board and administration roles, and refrain 
from performing management functions that are the responsibility of the 
Administration and staff. 

7. 	 Comply with legal responsibilities related to conflicts ofinterest 

8. 	 Understand that authority rests with the Board as a whole and not with 
individuals. 

Adopted: 

Amended: 

WAYSAPPEAL-002781
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EVALUATING YOUR MEETINGS 

After a meeting, evaluate what happened so that you can plan better meetings In the future. The following
checklist helps you identify mistakes and avoid future ones: 

)> Was a detailed meeting agenda provided so that everyone knew what was supposed to happen? 

:l> Did everyone receive sufficient notice of the meeting so they could plan to attend? 

:> Did the President follow the agenda? 

> Did the President keep the discussion on track? Or, did members raise and discuss unrelated issues? 

:l> Was there adequate time to conduct the business on the agenda? 

~ Did members listen to the discussion and wait their turn to speak? Or, was cross-t.alk allowed to 
disrupt and distract the business at hand? 

Did the members and the President follow t.he rules or parliamentary procedure when considering 
recommendations to the Board? Or did they make up the rules as they went along? 

~ Did the President allow speakers to make their statements? (The Pres.ident should interrupt only to 
call the meeting to order, to call time, or to redirect the discussion to the business at hand.) 

> Were any decisions made in haste and without sufficient consideration? 

}> Wereaoy hidden agendas at work in the discussion? 

}> Was there discord in the meeting? Was it resolved? Ifso, how was it resolved? 


> Did the members see alternative courses of action? Were any presented? 


}> Did all members participate in tbe discussion? If some didn' t, did tbe President try to bring them 

into tbe discussion? lfthey still didn' t participate, did anyone try to find out? 

)> Did the secretary have enough inrormation to develop minutes? 

) Was the room comfortable for the meeting? Or was it too hot, too cold, too large, too small, too 
noisy, too bereft of chairs of tables, or deficient in any other way? 

> Was the seating arrangement appropriate for the meeting? 


> How much time was spent on student achievement versus other matters? 


> Were there any other problems that could be identified and corrected in future meetings? 
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Wisdom Academy for Young Scientists 
Chartor School Govemance: Brown Act. Conflicts of Interest and 
Bo1t Pn•ctictt• f'ot Boaud Members snd Offic:i,Js 

John C. Lemmo 
Procop10CC)()' Hargfeaves& Sav1lcil, LLP 

A. Roles and Respons1bilit1es 
B Running public meetings (Brown Act and 

corporate Bylaws) 
C Public access to records 
D Duty of Care - informed decision-making 
E. Duty of Financial Oversight 
F Duty of Loyally (conflicts, confidentiality) 
G HR and Employment issues for boards 

\. 

Charter Provisions: 

- Board of Directors has legal and fiduciary 
responsibility for the charter school 
Typically. ttie Board is responsible for 
providing fiscal accountability by approving 
and monitonng the budget 

- Directors nominated in accordance with 
bylaws and relevant board policies 

- Sometimes charter will include board 
member requirements 

• ,..-.~ 
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Board approves. 

Major educational and operational policies 


Major contracts 


Annual budget 


Evaluates CEO and maybe CBO 


Ensures long-term viability 


CEO or Executive Director· 

In charge of day-to-day operations 

Selection of all other staff 

l •vet Of 6oard cwvrsign1 or 
deedlOn·rnakmg 

~ ..... ~t-...~~-Qlf>~ -- ­...........ClfO poll:.... f'ltl~ _...,,. . . ....... ~......, 


""-­........ 

. ~ 

Boards take action at ·meetings' 

Do we have to comply with Brown Act (opening meeting 
law)? 
- Most charters and/or bylaws require compliance 

(ii not 1n charter. arguably not required) 
- For WAYS· Yes. you comply with Brown Act Your 
charter requires 11 Required for all LACOE-au1honzed 
chaners 

- Sometimes charter bylaws are not consistent w~h the 
Brown Act 

(y,tlen tncons1stent. Brown Act controls) 

• \ t • ' 
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What 1s a meeting? 

"Any congregation of a majorl ty of the members 
of a legislative body ... to hear. discuss, or 
deliberate. or take action on any item.' 

You may not. "outside a meeting ... use a 
series of communications .. . directly or through 
intermediaries, to discuss. deliberate, ortake 
action ...' 

Gov. Code sec. 54952 2 

• 

Brown Ad -hosto commottees C<ealedbyboar<! even Jf JU•I 

""'"S0<Y 
- A.d hoe" committees are exemp• b\14 ~~beboafd membefs 

loss1nan quo<um 1m1ted ex1Slence (111111 purpose rutt•lled) 
- ~llH to ~Sland1ngrboarc:S comm1ll'BS'S (e g r1oan~ 

convnittee e)(ocutive c:ornnuttee. lactl•t1escommutee) 
- Board can delegale some aull'°''Y10 star<l•ng OI ad hoc 
comm1uees~ but committee au1tl0!'1fy s1rrctly limited co the fOOf 
come<• ol ltl&I delegation 

- "()(ocu11ve· commrttees can sometimes behelpfUI bU1 ate 
unnecessary !or most schools 

Consider •his. 9rown Act ts inapplicable lo school wodt:1.,g groups 
sol up by Executilie Director 

• Muc ... frlOAI ne--.lb~ .-u ech4nl1m 

• 

•I ('". t ~!r ' 

• Brown Act "types· of meetings 

- "Regular" meetings require 72 hour posting 
of noltce 

- "Special" meetings require 24 hours notice 

- "Emergency" meetings (unlikely for charter 
schools) 

- Teleconferencing 
• Postfng agenda 

• Noltce in agenda 

WAYSAPPEAL-002785
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• • 

Brown Act much more restrictive than Nonprofit 
Corporations Law 

Under Corporations Code, bylaws can allow· 

-Action by unanimous wntten consent (but 
appointment of Board members this way 
violates Brown Act) 

- Brown Act allows a ma1onty to call a 
meeting, but is otheiwise silent on quorum 

Brown Act limits meeting to posted agenda: 

- Btief general description of business to be 
transacted (20 words or less) 

- P,1sted m publtcly accessible place 

- New for 2012 post on website if you've got one 

- Suggest consent agenda for routine rtems 

- Don't create"information onty• vs "acbon" rtems 11 
you want flexib1loty 


- Adding items to regular agenda 


• 	Brown Act hmits closed sessions: 

- Statutory basis must be identified, such as 

• litigation (identify matter) 

• Personnel evaluation, termination (identify 
positron) 

• Collective bargaining strategy (identify 
negotiators) 

• Real estate negotiations (identify property) 

- Not for budget discussions. general planning .., 
.A 	

" ..ll! -.;.,• 
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• • 

Rights of pubhc 
- Speak before action taken on any item (including 

closed session} 
- Attend meeting without having to · sign 1n· 
- publicly accessible location (with disabled access) 

- May cnticize the school. employees and bOard 
- Can be time limited and required to identify 

themselves 
- At regular meeting to address board on something 

not on agenda 
• 	NorNtgenda public comment t5 not requtred at specu!I 

nieellngs 

. ,1 ,r I• I 1~ 0 l I I t 

' 	 h 11 ,~· 

Public Records Act uses Brown Act definition 
of who is covered 

-All records subject to inspection and copying 

unless exempt 

- Burden on school to justify w ithholding 
records 

Obligation under Charter Schools Act to 
"promptly respond" to "reasonable inquiries" 

It • 

Lots of exempt records for schools 


- Student records (FERPA) 


- Personnel and medical records 


- Pending litigation 


- Preliminary drafts 


But emails, and material kept in ordinary 
course of business may be public 

• 	 " 
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r 11 ·~ ..... "~ 

Directors owe fiduciary duties to the 

"corporation"­

duty of care 


• duty to provide financial oversight 

• duty of loyalty 

• Act with care. skill, prudence and diligence 

• Under the circumstances 

• Of a prudent person acting in a like capacity 

• With familiarity with those maners, and 

• Considering the backgrou;id and experience 
of the director 

• 

Acting outside course and scope of duties 
(such as involvement in management. rather 
than policy-making) 

Breaching fiduciary duties 

Conflicts of interest creating personal benefit 

• Intentional or willful misconduct 

• .. 
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• • 

• • 

Broad nonprofit law immunity for volunteer 
board members 

Check for D&O insurance 

z • 

Courts will refuse to review the actions of 
Board in managing the corporation unless 
there is some allegation of conduct that (1) 
violates (a) the directors' duty of care (b) duty 
of loyalty, or (c) duty of good faith; or (2) that 
the decisions of the directors' lacks a rallonal 
basis . 

WAYSAPPEAL-002789
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• The Board makes policy, and is protected 
from liability when doing that 

The CEO/Executive Director 1s accountable 
for implementing all Board policies 

The Charter and/or policies further delineate 
roles and responsibilities, Including delegated 
authority. 

II a 

... ,.. f 
" .1 r 1· m , ,~ 1\ , 

Ask questions to seek clarity before voting. 

Listen to all perspectives and test your 
understanding of information and 
implications. 

• ' Own your decision' 

" 

'1 • 
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C~ 1 ;;atf~I ,,.• \, • , t 

\!Pl1 ~· ·•u.- ;-""".: .. 

• Charter schools face unique challenges 
requiring them to have one foot in larger 
business world and the other foot in public 
school finance world. 

• Unique business model because strictly 
service-oriented, with limited financing 
sources 

• Annual budget is blueprint for school year. 
setting spending priorities and goals 

a J 

Required annually by Charter Law. 

It validates the schools reported finances. 


Audits are also used to validate the charter 

schools internal controls. 

Depending on the charter - the school can 

choose its own auditor or must use one 

assigned by authoriier 

Board must approve Audit Agreement In 

Spring of the each year. 

Board must approve the audit prior to 

submittal to oversight agencies. 


II If 

c . 

• 
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• • 

Individuals in a position of public trust 


must avoid conflicts of interest 


which prevent them from 


fulfilling their duties in an 


impartial manner. 


Corporate assets subject to "charitable trust' 

D1spos1tion ot assets should be descnbed in 

Articles of Incorporation, and can also be 
defined by historic practices 

enforceable by Attorney General 

consider when transfernng assets. merging or 
winding up corporation 

I I •t.­

Directors' duty of loyalty 

- Conflicts of interest must avoided 

• disclosure of personal financial interests 

• disclosure of dubes to other corporations 

• "interested' directors can't be maiority 

-	 Corporate opportunities must be kept for 
corporate benefit 

WAYSAPPEAL-002792

10 

WAYS001000 



• Majority of Board must affirm "fairness· of 
transaction 

Is ii "material" to business of corporation? 


• Must disclose and disqualify 

..but wait. there's morel 

Fair Potitical Ptactk:es Comm~ss1on says charters subfeet to 
Po11t1cal Reform "cl 
Reqwros school lo adopl conlhC1 code 
Requires annual financial disclosures by designated offlc1afs 
(the · Form 700') 

Requires disclosure. d1squahf1cahon from any decision that ma~ 
affect malertal financial 1nteresls 

Code reviewed by e11>ier Couniy Board of $upe<Visors or FPPC 
LA Coun1y says LAUSD<hartered schools rrust repor1 under 
LAUSD's conflictcode but lhc F'PPC hos apprO\'cd a simple 
"model code' ror charter sctlOols 

• Ii 

financial effect can be as little as $250 

Interests of spouse and dependents count 

Civil and criminal penalties for violation 

No defense or indemnity by school or 
Insurers 

WAYSAPPEAL-002793
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..... 

II 18 

• Board helps recruit diversity of expertise and 
experience on Board 

-Political 

-Financial 

- Fundraising 

- Goal-setting/vision 


-Community outreach 


Board meets monthly or less often 

Board reviews and approves annual management 
goals, 1n-hne with vis1onlgoals of organization. as par1 
of CEO/Executive Director evaluation 

Board approves annual budget, which sets spending 
pnorities. gets periodic updates 

11 iii 
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• Board approves only major policies, and 
those legally-mandated, such as: 
- Harassment Policy 
-Admissions/Discipline policy 

- Conflict of Interest Code 


B 

Management provides complete and timely 
communication on key issues 
-Agenda materials conform to mutual 

expectations 
- Periodic updates via ' Friday Letter" or 

other vehicles 
-All Board members get the same info at 

same time 

II 

Level of Board OYenu~nt 01 
dec1Stan-mak•no 

Respon.sib1~11y 

of Dects,on or 
Over>lght f 

1-lHlt li""lll 05-......,.. •tomo;_,,. ,..,.,..,._,..,.. ~t "-"l.or•Hi• 
i:---cao "*""" - ""9"• • "'0111111 ~_, <-tR~,.,,,_ 
.._-· 

II II 
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808ldM!!!J Take Boa<d Mfil! E lecl Oec;s1ons Thal 
AchonOn To T.ake Acoon Or Board Shol«i Nol 

May Oelegale Be Mak,ng 
. ......,. ...... t _.... --.........,..·~t:l'O ·~ 
~iC..ot ·- ........,,."""~ ......
. 


• '4ocl lll'O......,~~i.. ' :::..............._.,....,.
· ~--....' .,_,_°"'90o"'~' f~--"9aM~ 

'ff'--0~ •DIJllO-M~I 
• hl•llMtflct04C''0 

.::-o~ 
· """"'-'•uoM; ·-­

II 8 

Develop Organiza~on Chart 

Oe·1elop ~ol•d 1••r•i)'JV<'P 001.._ r;s ana 
practices 

Devf!IOp temp!;,le fc;r em:;lo~'"•mt 
agreemenis 

Develop employee naridboo1<~ 

• 

,. 

Board Suoerv1ses '.;' T00 (",,-p1oyi;E:> f1nl~ 

rvp Crn:iloytes 5,,~,,,,.. ~e Or11rlr f -c;.,;yeP.s 

- Top e-nplov.:~s s"1o\.1d rep.::n re9• •.1,1rfy tn 
Soard re n1nng frrrrig ayJffs e·, J .•d:•0n" 
r,e.-rsoPf'le. ·i;,s~e~ 
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Important for Employees To Be Able To 

Speak To Board 


f:1rst Amendment Right To Speak At Board 

Met!ling s 


No Retati.:mon 

Pol cv to Handle Complaints t1ga111s1 Te>p 

Ad1111nist1ators o.· Board Mer'lhP.rs 


• Neutral Third P~<r!Y .nvesuqa!or 

Prompt lnv~st1qcit1on 

·-' 

Rrc~wr ·°'~·~ Qe(fll.f"5o CtoSt·"<I Se:..-.~~· .,.._r a~t'~·:u·re..• 

em:,•oy.,,t1~' t:\ <' tic;!1!)'~ <'' ~~"'nrr ~·lte, u.~ 1!111~ o 

01sn·o1ssal ,,, B"1PIOyb'i. 


If Bo;;1d t-,t:ars ~µec1i•c ch1.tr9~s ,.,, r..:::111P:a•f'l5 39~~1 .~~ 

ernp•Oyt!a '1h..::u n·.,.,.. erip1;-ivo:-e 

- '2'1 l·t0ur$ wrt!tto., ''Otn:e: 


- R ~'•I to h.1v~ :t\a'h~r ~"ar:.1111 =in·?n ~~Sl\;n 


- ()th::irvJ1~e ,..,,.,.act•'~'' ~r:tl<~r is v\)r\J 

' .... 
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http:Mer'lhP.rs


I•· t.n 

JGhf'I C I f!l"Tln')tl F.•q 
f'10,r.1.or ~,,~., t•,";.1•.,,·J1·"' 1·•\'·&..~J' • \ 


I;:'• •l :~ll>lo.-1 ~ .,.,1, .~,'f i 


a".\1°'1114,• ....~\ "=c' ·~' 

01.-tfU,,,1 it;t.; :'.i11 .':t i 
•·l·f'.lo1'1'Ul14,.. ,r. 11•1 


V,'W'J rtf.(~,i1 ff" 


- ... ... 
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Gmail - Extension https://mail.google.com/mail/u/Ol?u.i=2&ik=l I 8fa360c3&view... 

Jason 0 <mrjason7@gmail.com> 

Extension 

Samyr Codlo <scodio@aol.com> Thu. Dec 27, 2012 at 10:28 PM 
To: lin_nancy@lacoe.edu 
Cc: mrjason7@gmail.com. clemjr@gmail.com 

Good evening Nancy, 

I contacted the Ms. Lavar, State Controller Office Division of Audits - Single Audits Unit on November 30 and 
informed them that will need some additional time to complete the audit engagement. On December 17, I 
emailed and contacted State Controller's Office ... they granted us seven to ten business days to complete the 
audit. We are waiting for the legal confirmation from the attorney and payroll analysis from the business 
management firm and the Internal Revenue Services. The information should come to us any day from now. 

We anticipate on completing and submitting the final report to you on or before January 4. If you have any 
questions, please call Clem Payne or myself. Thank you for your patience and understanding. 

Samyr 
323.296.4366 office 
310.741 .3161 cell 

Clem Payne 
626.354 .2834 cell 

WAYSAPPEAL-002800
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Wisdom Academy for Young Scientists 
A California Public Charter School 


706 E. Manchester Avenue • Los Angeles, CA• 90001-3631 

(323) 752-6655 • FAX (323) 752-6644 


Parent and Student Handbook 

Home-School Contract 

Student Responsibility Code 


Homework Policy 

Technology Responsibility Code 


Textbook Contract 

Parent Volunteer/Participation Contract 


After School Program Agreement and Handbook 


Members of the Wisdom Academy for Young Scientists community (students, teachers, 
administrators. staff: parents. and community members) are committed to our goal of 
creating a transformational learning climate in which students are empowered to be 
leaders, self-responsible learners, agents ofchange, and true scientists. 

Attached are copies ofthe Home-School Contract, Student Responsibility Code, 
Homework Policy, Technology Responsibility Code, and Textbook Contact. Please read 
and discuss the codes and contracts with your child and keep them for future reference. 

PLEASE SIGN AND RETURN THE LAST PAGE TO YOUR CHILD'S 
TEACHER. 

Keep all pages except the parent/student sign-off page for future reference. 

For additional information. please call the Office at (323) 752-6655. 

Parent/Student/School Agreements Pagel of26 
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Home-School Contract 
The mission of Wisdom Academy for Young Scientists is to create a transformational 
learning climate in which students become empowered to be leaders, self-responsible 
learners, agents ofchange, and true scientists. 

All members of the Academy community are responsible for the school wide vision: 

The students of the Academy will actively seek learning opportunities by working 
cooperatively, thinking critically, and striving to master rigorous academic standards. 

The students, parents and employees of the Academy will collaboratively establish 

and model the highest standards for student achievement, positive self-esteem, pro­

social values, and respect for cultural diversity. 


The employees of the Academy will demonstrate their belief in the value oflifelong 

learning and model the appropriate and desired behaviors and attitudes expected of 

students. 


The Academy community wi ll work cooperatively and collaboratively to create a 

child-centered environment in which all partners are empowered by their own sense 

ofownership and responsibility to the school. 


The Academy community and partners will maintain the highest level of integrity 

in fiscal management whi le seeking all available resources and using them effectively 

to support the instructional program. 


The Home-School contract identifies the responsibilities of all members ofthe school 
community in the realization of this vision. 

Communications and Parent Involvement 
Wisdom Academy for Young Scientists will: 

Not discriminate against any students on the basis ofethnicity, national origin, 
religion, gender, sexual orientation, race or disability. 

Be nonsectarian in its programs, admission policies, employment practices, and all 
other operations, and shall not charge tultion. 

Comply with the Public Records Act, the Federal Educational Privacy Act (FERPA). 
and all laws establishing minimum age for public school attendance. 

Help parents develop parenting skills to meet the basic obligations offami ly life to 

foster conditions at home which emphasize the importance of education and learning: 

provide parent education workshops, field trip learning experiences and opportunities 

for leadership through participation on the school site council. 


Promote school-to-home and home-to-school communication about school programs 

and student's progress: make home visits; provide monthly reports regarding 

behavior and school/ home work; and make every effort to accommodate parents 

for conferences and school wide activities (e.g., by providing translators, wheelchair 

access, etc., as needed). Other accommodations will be made as requested and if 

reasonable and possible to encourage participation by all parents. 
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Involve parents, with appropriate training, in instructional and support roles at the 
school. 


Provide parents with strategies and techniques for assisting their children with 

learning activities. 


Prepare parents to actively participate in school decision making and develop their 

leadership skills. 


Parents/Guardians will: 

Actively participate in parent/teacher conferences, parent involvement activities, 
home visits and parent education opportunities. 

Volunteer at the school site. Possibilities include: 


Assisting with enforcement of school unifonn policy. 


Contacting other parents for meetings. 


Complete and return all necessary school fonns and documents. 


Attend the Parent Orientation Meeting (attendance is mandatory). 


HomeworkI Classwork 
Wisdom Academy for Young Scientists will : 

Provide a list ofsupplies needed at home. (This may be in the form of a Teacher's 
wish list). 


Provide appropriate homework on a daily/weekly basis in a variety of subject areas. 


Communicate with parents as needed regarding completion of homework and 

classwork. 

Parents/Guardians will: 

Provide appropriate materials for students to use (list to be provided by teacher). 

Assure that students complete homework regularly, neatly, in compliance with the 
Homework Policy and return it to school (see attached). 


Review and sign all homework. 


Come to school to conference with the teacher or other school personnel as needed. 


Obtain a folder and/or backpack for the child (except preschool and K: folders will be 

provided). 


For those students using a "roll ing" backpack, ensure that the backpack is a 

reasonable size and used to carry school materials only. 


Behavior 
Wisdom Academy for Young Scientists will : 

Provide a system ofbehavior guidelines (Student Responsibility Code - attached). 

Conduct Citizenship Assemblies to recognize students. 
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Communicate with parents on a monthly basis. or more frequently as needed. 


Document problem behavior in order to report accurately to parents. 


Maintain a working and learning environment that is free from sexual harassment. 


The Parents/Guardians will: 

Support the school wide discipline policy, including the classroom teacher's 

discipline plan. 


Reward and praise students at home for appropriate behavior during school. 


Follow through with any problem behaviors noted by the teacher. 


Visit the school as needed. 


Assure that students adhere to the Wisdom Academy for Young Scientists Student 

Responsibility Code, including during after school hours, on field trips, and during 

intersession. 


Attendance 
Wisdom Academy for Young Scientists will: 

Maintain accurate records. 

Call home if the student is absent more than 2 days. 

Provide parents with Independent Study materials when the student is absent and if 
requested by parents. 

The Parents/Guardians will: 

Assure that students come to school rested, well fed, and appropriately dressed in the 

approved student uniform as per the Student Responsibility Code. 


Make every effort to ensure students attend school every day and arrive on time. 


Ensure the return of Independent Study materials prior to the student's return to class 


Notify the office if there is a change ofhome address and/or phone number within 24 

hours of the change and complete and return new emergency cards. 


Notify the attendance office when the child is absent and provide appropriate 

documentation for the reason for the absence. If a child is repetitively absent, he or 

she may be withdrawn from school. The Parent Council will meet with the parents 

of students that are repetitively absent to review whether or not the student will be 

withdrawn on a case by case basis. 


Materials/school property 
Wisdom Academy for Young Scientists will: 

Issue appropriate materials for use by the student in class and for completing 

homework. 


Note the condition of materials upon issuance to students. 
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The Parents/Guardians wi ll: 

Assure that students do not destroy materials or property. 

Ensure that students do not bring destructive materials to school. 

Pay for any damages to materials and/or property incurred by the students. Pay for 
any lost or damaged books or materials. 


Ensure that all materials loaned to the student will be returned and in the condition 

issued. 


Health and Safety 
Wisdom Academy for Young Scientists will: 

Provide supervision during arrival and dismissal times. 


Keep all gates to the campus locked during the school day, with entry into the school 

accessible only through the main office. 


Provide Campus Security Aides. 


Continuously update emergency procedures and maintain emergency supplies. 


Release students only to persons on the Emergency Card. When students are checked 

out during the school day, they will be released only lo an adult on the Emergency 

Card, and for safety reasons will be called from their classrooms when the adult (l8 

years or older) arrives to take them home. Children under 18 may not check students 

out from school or from the after school program. 


Maintain an attractive, clean school environment which will include clean classrooms 

as well as clean bathrooms. 


Parents/Guardians will: 

Avoid double parking in front ofany dismissal areas, drive into the parking lots, or 
block driveways to drop offor pick-up children. 

Not block morning traffic by dropping offstudents on the side walk in front of the 
school 

Use the parking lot provided located at 722 E. Manchester Ave., for drop off and pick 
up when escorting your children to and from school. 

Por the protection ofour students, use the parking lot provided for visitor parking 
located at 722 E. Manchester Ave., and avoid entering the school parking lot. 

Not drop off students on the opposite side of the street and allow them to cross 

unsupervised. 


Not allow students to walk or run through the parking lots. 


Not allow and/or encourage students lo purchase ice cream, candy, etc. from vendors 

within two blocks of the school (after dismissal). 
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Not allow the riding ofbicycles, scooters, skateboards. roller blades/skates on the 

school grounds at any time. 


Not allow weapons of any kind at school. Bringing or possession of any weapon is 

grounds for expulsion from the school. 


Ensure that students do not carry or use medication on campus without written 

consent from a physician which has been presented to the school nurse and 

documented in the student's health records. Such approved medication is to be kept 

ONLY in the main office. 


Follow the school's procedures for visitation and classroom observations: 

A) Check in at the Office to request a classroom observation (a maximum of 
20 minutes per day, unless other provisions have been established with the 
classroom teacher and approved by the Directors) or entry on to the campus. 

B) Obtain a visitor's permit prior to the observation or entry which has been 
approved by a Director. 

C) During classroom observations, enter and leave the classroom as quietly as 
possible, not conversing with students, the teacher, or the teacher assistant, 
and not interfering with the instructional program in any manner. 

D) Visit only the classroom or area approved for visitation. As per federal 
guidelines re lated to the school's meals program. 

Chi ldren who are not enrolled at the school are not to be on the campus unless prior 

approval by a Director has been obtained. 


Check out through the Office when leaving. 


Maintain accurate and current records of persons to whom the school may release 

students. 


Late pick-up ofstudents will result in the following consequences: 


A) Letter home to remind parents. 


B) Will be charged one dollar per minute after 5:45 pm 


C) Conference with After School Program Director 


D) Three (3) late pick-ups will result in dismissal from the after school program 


E) Report to appropriate social services. 
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Uniform Complaint Process 
Wisdom Academy for Young Scientists recognizes its responsibility fo r ensuring 
compliance with applicable state and federal laws and regulations governing educational 
programs. The following procedures will be followed to resolve conflicts in a timely 
manner: 

Parent(s) meet with a Director. 

If not resolved, the individuals involved wi ll meet and collectively prepare a written 
proposal for resolution and submit to parent(s). 

If not resolved, parent(s) may submit concern in writing to Wisdom Academy for 
Young Scientists Governing Board 

The School Governing Board will meet and render a final decision on the matter. 

Continued non-adherence to the Home-School Contract will result in a review by 
the Governing Board. The Board may recommend disenrollment from the school. 

WAYSAPPEAL-002808
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Student Responsibility Code 
Proper student behavior in school is an essential element of the total school program. 
California Code 48921 states: "All students shall comply with regulations. pursue the 
required course ofstudy, and submit to the authority of teachers of the school," 

The teacher acts legally in place of the parent while the chi ld is in school. The teacher is 
the authority figure in the implementation ofthe intended curriculum. 

General School Rules 
Students are to arrive at school no earlier than 7:00 a.m. to eat breakfast. 

Students may only bring to school items which are to be used for legitimate educational 
purposes in the classroom. 

Students may not bring to school or possess at school: 

Drugs (including prescription medications*) or dangerous objects or weapons 

(including matches, caps, firecrackers, knives, etc.). It is illegal to bring these to 

school and such action may result in expulsion. 


Markers or paint in any form unless approved by the classroom teacher. Art supplies 

needed in the classroom will be provided by the school. 


Extraneous items such as radios, tape or CD players, Gameboys (or any other type of 

electronic device including cellular phones and pagers), toys, playing or trading cards, 

balls, skateboards, or pets. These items may distract students from learning and the 

school cannot be held responsible for personal items of value. 


Gum, candy, sodas, or other junk food or beverages. 

Money, except that which is needed for participation in school-sponsored sales or 

find raising activities (please monitor the money your child brings for snacks). 


•Prescription medications may be brought to school by a parent as needed, but oi ly with 
a doctor's note to be kept on file in the nurse's office. Whenever this is necessary, the 
parent must see the school nurse personally. 

Bicycles, scooters, skateboards, shoe skates, etc., may not be ridden on the school 
grounds. 

Students may not be in parking areas at any time. Parents may not drive into the parking 
areas or block entrances and exits to drop off their children. 

Dress Code 

Uniforms 
Students are to be dressed appropriately for the weather, Wisdom-approved student 
uniform. f>lease remember that proper hygiene is essential to ensure a student's positive 
self-esteem. 
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All students are required to wear the approved Wisdom Academy for Young Scientists 
student unifonn. 

For boys: Dark blue pants, or shorts; plain white or navy shfrt with Wisdom logo. 

For girls: Dark blue pants, shorts, skort or skirt; plain white or navy blouse or shirt, with 
Wisdom logo. 

Pullover tops with hoods may not be worn. 

The WAYS plaid unifonn is displayed in the Main Office along with a sample of all 
other acceptable uniforms. No other plaid is approved or acceptable. - All shirts must be 
plain white, or navy and in good condition. Wisdom Academy for Young Scientists T­
shirts may only be worn during field trips. 

Stu.dents are to wear appropriate shoes for school. Open sandals, thongs, high heels, 
slippery flats or other types of foot wear deemed to be a safety hazard to the student (or to 
other students) are NOT appropriate for school and may not be worn to school. 

Only Wisdom Academy sweaters, jackets or blazers may be worn during cold weather. 
Winter wear must be labeled with the child's name, preferably on the inside of the 
neckline or collar. 

Students may wear hats outside for recess, lunch and P.E. for protection from the sun. 
Hats may not contain any sports logos or inappropriate images, and along with hoods 
may not be worn inside the classroom. 

Grooming 
Students are to come to school clean, neat, and with hair combed in a style and/or color 
that is not distracting or disruptive to school activities (no Mohawks, spiked hair, glitter 
in hair, or hair dyed an unnatural color such as green, orange, purple, etc.). 

Students are NOT to wear or bring make-up; stick-on or artificial nails or nail polish; 
gang attire including, but not limited to hairnets, spiked bracelets, gang insignias, gloves, 
other stimulating paraphernalia, clothing or jewelry which promotes substance abuse or 
other illegal/dangerous activities, and tattoos. 

Students may not wear long dangling earrings. Boys may not wear earrings ofany kind. 

Rules of Student Behavior 
STUDENTS ARE EXPECTED TO: 

I. 	 Respect the authority of their teachers and the other adults at the school. 

2. 	 Respect and be courteous to other students. 

3. 	 Respect ALL property. 

4. 	 When prompted to do so, stop all activities, wait for the whistle, WALK to the 

class line, and fo llow the teacher to the classroom in an orderly manner. 


5. 	 Eat lunch and play in assigned areas. 

6. 	 Use appropriate table manners while eating in the cafeteria area. 
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7. 	 Follow the Physical Education mies ofgames and of good sportsmanship. 

8. 	 Walk, not run, at any time on campus except during physical education 

activities. 


9. 	 Use school books, playground equipment, and all other educational materials 
with care. 

10. 	 Keep textbooks, other materials and equipment in good condition, and replace 
(pay for) any damaged or lost book, materials or equipment. 

11 . Use computers, the Internet and other technology resources appropriately as 
specified in the Technology Responsibility Code (see attached). Ifcomputers 
are damaged, parents are responsible for the replacement of pans. or the entire 
computer, if necessary. 

STUDENTS may NOT: 

I. 	 Fight. 

2. 	 Flay roughly. push, shove, or hit other students. 

3. 	 Use profane language and/or gestures. 

4. 	 Intimidate, extort; harass and/or do bodily harm to any person. 

5. 	 Be disrespectful to any adults or monitors. 

6. 	 Trade or sell any kind of items on the school grounds, or bring such items to 
school. 

7. 	 Throw or shoot objects. 

8. 	 Throw paper, candy or gum wrappers, cans or trash on the school grounds, on 
the bathroom floors, or anywhere to and from home. 

9. Play, run, or yell in the lunch area or between buildings. 


I0. Jump over, climb on, or move benches that are on the playground. 


I. 	 Push or shove in line. 

11 . 	 Deface or damage any school property. 

General Discipline Procedures 
Students who do not live up to theft responsibilities and who violate the school rules may 
expect some consequences for their behavior. These may include the following: 

Warnings 

Loss of privileges 

Isolation within the classroom or in other supervised areas 

Notices to parents by telephone or letter 

Request for parent conference 
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Detention after school (with advance notice to the parent ifdetention is for more than 
10 minutes) 

Suspension from school 

Expulsion from the Academy 

The consequences outlined above may be taken in the event that a child does not follow 
the school dress code. In addition, a parent may upon occasion be called and asked to 
bring a change ofshoes and/or clothes to school, especially in cases in which the shoes/ 
clothes worn by the student cause a safety hazard, a disruption of the school's activities, 
orthe student is not dressed in the approved Wisdom uniform. 

Serious misconduct in violation of the California Education Code is grounds for 
suspension from class or from school. Such misconduct occurs if a student has: 

Threatened, attempted, or caused physical injury to another person. 


Possessed, used, sold, furnished, or been under the influence of any controlled 

substance, alcoholic beverage, or intoxicant ofany kind. 


Offered, furnished, or sold any substitute substance represented as a controlled 

substance or intoxicant of any kind. 


Committed or attempted to commit robbery or extortion. 


Stolen or attempted to steal school or private property. 


Possessed or used tobacco or any product containing tobacco or nicotine products, 

including clove cigarettes. 


Committed an obscene act or engaged in habitual profanity or vulgarity. 


Unlawfully possessed, offered, furnished, or sold any drug paraphernalia. 


Disrupted school activities or willfully defied the valid authority of school personnel. 


Knowingly received stolen school or private property. 


WAYSAPPEAL-002812
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Homework Policy 

The students of the Academy will actively seek learning opportunities by working 
cooperatively, thinking critically, and striving to master rigorous academic standards. 
Therefore our students will: 

Listen carefully and follow the directions provided by the teacher, 

Make sure they understand and record assignments before leaving the classroom. 

Tum in neat, accurate and complete assignments on ti hle. 

Set aside a study place and time at home or school 

Assume responsibility for taking care of books and materials. 

The employees of the Academy will demonstrate their belief in the value of lifelong 
learning and model the appropriate and desired behaviors and attitudes expected of 
students. The teachers, administrators and staffof the Academy believe homework 
provides extra practice in fundamental skills, reinforces good work habits, and can 
increase student achievement In order to meet the needs ofour students, all teachers will: 

Explain all homework assignments and check for understanding before dismissing the 
students. 

Assign homework based on classroom instruction in a variety ofsubject areas on a 
dai ly/weekly basis. 

Check homework and give prompt feedback to students and parents ifstudents are 
not fulfilling their homework responsibilities. 

Provide a list ofsupplies needed at home (see attached). 

The Academy community will work cooperatively and collaboratively to create a 
child- centered environment in which all partners are empowered by their own sense of 
ownership and responsibility to the school. All Academy parents will demonstrate an 
interest in their ch ild's homework and monitor work habits. Parents will: 

Check homework assignments each night and assure that students complete 

homework regularly, neatly, and return it to school on time. 


Provide a quiet place (a learn ing center) and time for homework, free from 

distractions, 


Communicate with the teacher ifmost assignments are too difficult or time 

consuming. 


Provide appropriate materials for students to use. 
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The Homework Plan 
Academy teachers are committed to taking measures to improve student achievement. 
Teachers will work collaboratively with students, parents, and each other to implement 
the following school wide Homework Plan. This plan will provide all students with 
weekly and off-track homework assignments in the core academic areas. It also 
encourages students to acquire good work habits and organizational skills. 

Students will use binders to organize homework materials at school and at home. 

Students in grades K-1 will receive a standardized weekly homework sheet/ 
newsletter. The homework assignments will be standards-based and include all the 
core academic areas (reading, writing, spelling and mathematics). Teachers may 
assign homework form other subject areas, depending on the instructional focus. 

Students in grades 2-5 will utilize a day planner or standardized weekly homework 
log to record all homework assignments. Assignments will be standards-based and 
include all the core academic areas (reading. writing, spelling, mathematics and 
science). Teachers may assign homework form other subject areas, and weekend 
homework depending on the instructional focus. 

HOMEWORK POLICY/POLIZA PARA LA TAREA 

The fo llowing guidelines are our standards for each grade level/Las siguientes gulas son 
nuestras normas para cada nivel de grado: 

Kindergarten: *20 minutes+ I story read to students (Later in the school year, if/when 
child is able to read, your child may read I story to parent/adult.) 

Kinder: **20 minutos + I cuento que sea lefdo a los estudiantes (Mas adelante en 
el ano, siempre y cuando el nifio pueda leer, el nino puede leer I cuento a un padre o 
adulto.) 

First Grade: 15 - 20 minutes+ 10 minutes oforal reading to parent/adult (beginning of 
the schoo l year, parent/adult may read to child; later in the school year, child should read 
to parent/adult.) 

Primer Grado: I 5 - 20 minutos +10 minutos de lectura oral a un padre o adulto (A I 
principio del ano escolar, un padre o adulto puede !eerie al nifio; despues en el ano 
escolar. el Sb debe leer a un padre o adulto.) 

Second Grade: 20- 25 minutes+ 15 minutes of oral reading to parent/adult Segundo 
Grado: 20- 25 minutes+ 15 minutos de lectura oral a un padre o adulto 


Third Grade: 20- 25 minutes + 15 minutes of oral reading to parent/adult. Tercer Grado: 

20 - 25 minutos + 15 minutes de lectura oral a un padre o adulto 


Fourth Grade: 30- 35 minutes +20 minutes of oral reading to parent/adult. Cuarto Grado: 

30 - 35 minutos +20 minutes de lectura oral a un padre o adulto 


Fifth Grade: 35 -40 minutes+ 20 minutes of oral reading to parent/adult. 


Quinto Grado: 35 - 40 minutos + 20 minutos de Lectura oral a un padre o adulto 


WAYSAPPEAL-002814
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Technology Responsibility Code 
The P urpose ofTechnology a t Wisdom Academy for Young Scientists 

Computers are used to support learning and enhance instruction. One of the most 

powerful tools of technology is the Internet, which is a network ofnetworks that allows 

millions of people, organizations, and businesses to interact. We must all understand that 

access to the Internet is an educational benefit to the students, but that the school, staff 

members, and students do not have control over the content of the information found on 

the Internet. In order to provide the optimum learning experience and still safeguard all 

students from jnappropriate content, we have established the fo llowing policy. 


School's Responsibility 

The school uses safeguarded passwords to insure the smooth and functional access to 

technology. If these passwords fall into the wrong hands and are used inappropriately, 

damage may be incurred. 


The school is utilizing an Internet filter (iPrism) which eliminates most of the problems 

relating to inappropriate websites. This must not lead to a fa lse sense ofsecurity because 

there is no such thing as a perfect filter. 


Staff Responsibility 

Staffmembers have the responsibility to uphold the school's technology policies, 

Policies, consequences, and remedies are in place to insure that all staff members 

participate in both enriching the students' education through technology and protecting 

students from improper activities and material. 


Parent Responsibility 

Parents are encouraged to monitor computer Lise at home and support the school's 

technology policies. Ifat any time there is a situation chat seems questionable, we request 

that parents communicate with the school as soon as possible in order to eliminate any 

escalating problems. By working as a team, we can promote the computer's maximum 

benefit in the classroom. 


Student Responsibility 
If a student discovers a secure password, it is his/her responsibility to inform a staff 
member. Ifthe password is used or shared, disciplinary action will be taken. 

If repeated attempts to access inappropriate websites are discovered, then disciplinary 
action will be taken. 

Teachers will instruct students as to their personal responsibility to avoid questionable 
websites. Specific instructions will be given about what to do if they accidentally find 
themselves at an inappropriate website. 

Students should not give out any personal information over the Internet. Students should 
not use the computer to perform any inappropriate action. 
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Failure to follow this policy may result in the fo llowing disciplinary action: 

Parental notification 

Student's computer privileges revoked 

Suspension 

Removal of the computer from the student's workstation 

School privileges/activities revoked 

Expulsion 

WAYSAPPEAL-002816

Parent/Student/School Agreements Page 15of26 

WAYS001024 



Student Textbook Contract 
Contrato de Estudiantes sobre Libros Esco/ares 

Textbooks and school materials are an important part ofyour education. You will be 
issued books for different subjects. To be sure that the books available for you, we 
want you to follow the fo llowing guidel ines. Los Libres y materiales escolares son una 
parte importante para tu educacion. Tzl recibiras libros en diferentes materias. Para 
asegurarnos que los libros esten disponibles para ti, quisiiramos que sigas las siguientes 
reg/as. 

I. 	 Do not lend your books to other children. No pres/es tus Iibros a otros 
eshtdiantes. 

2. 	 You are expected to keep your books in good condition. You will be 
responsible for replacing any damaged book. Se espera que mantengas los 
libros en buenas condiciones. TU seras responsable de reemplazar libros 
danados. 

3. 	 There will be a charge for any lost books. Report any loss immediately to your 
teacher. Se cobrarti el costo de cualquier libro perdido. Reporta cualquier 
perdida inmediatamente al maestro/a. 
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Parent Volunteer/Participation Contract 

One of the most important factors in running a successfu l, vibrant school is parental 
involvement. Parents are asked to commit to thirty (30) volunteer hours per school year. 
Parent volunteering is defined as providing a positive support to all stakeholders of the 
WAYS community. Volunteers are essential to the support of the school and to moderate 
operating costs. Fundraising and community involvement are important and integral 
aspects of the Wisdom Academy for Young Scientists school community. The parent 
volunteer/participation contract is an agreement that you are making with us that you will 
take the opportunity to invest in your child's school and the lives of the children your 
child comes in contact with on a day-to-day basis. 

Parents as Leaders 
Parents will be given the opportunity to join the Wisdom Academy for Young Scientists 
Parent Advisory Council. The council works in conjunction with the School Site 
Council to plan and execute the major activities of the school. Positions on the council 
include, President, Vice-President, Secretary, Treasurer, Sergeant at Arms, Classroom 
Representative, and Fundraising Chair. 

Monthly Family Nii:hts 
All WAYS families are required to attend a minimum of 7 out of the 9 monthly Family 
Night meetings held every third Wednesday of each school month, September - May. 
Occasionally Family Night meetings are combined with other school activities/events 
which must allow for flexibility in the date of the event. Parents receive volunteer credit 
for participating in Family Night meetings. 

Sui.:i:estions for Successful Volunteerini: 
Read your weekly newsletters and bulletins 
Attend monthly Parent lnfo1mation & Grade Level Meetings 
Take a TB test and submit the results to the school. 
Join the WAYS Parent Advisory Council or a leadership activities such as serving as a 
parent representative on the school board of directors, or participating in other school 
comminees 
Get to know other parents 
Keep a personal log of your volunteer hours 
Be sure to sign in and out at the main office and in your child's classroom when 
volunteering or attending school events 
Communicate regularly with your child's teacher to inquire about volunteer opportunities 
Office support 
Fundraising activities 
Breakfast and lunch distribution 
Field trip and special events supervision and assistance 
Arrival and dismissal supervision 
Yard supervision 
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Confidentiality 
Confidentiality is of the utmost importance in your assoc1at1on with teachers and 
students. What you see and hear at the school is private. You are in a unique position 
when you volunteer in the classroom to have information that is not to be shared. 
Students you observe in the classroom or the school cannot be discussed with other 
parents, faculty or staff. You may not discuss a child even with that child 's parents. You 
must always refer any questions regarding students at WAYS to the child's teacher or the 
principal. 

Lani:uae;e/Behavior 
Remember we are all - teachers, staff and volunteers - role models for the 

children around us. ''Little yyes" are watching, listening and learning appropriate 
behavior from our actions. Cussing, inappropriate language or discussions are not 
allowed on campus or on fieldtrips. Conduct or speech, which violates commonly 
accepted standards of the school district and which, under the circumstances, has no 
redeeming social value. 

Classroom Disruptions and Cell Phones 
Please conduct all private conversations outside of the classroom. Teachers need 

the attention of the students to direct the instruction. Extraneous conversations distract 
from the task at hand. Remember that conversations in the hallways are distracting as 
well. 

No Smokinr: 
Schools are tobacco free zones. This means you may not even bring tobacco products 
on campus in your purse or pockets. You may not smoke on fieldtrips or at off-campus 
school sponsored events. Smoking and possession of tobacco products are prohibited 
in all school buildings and property, including school parking lots, playgrounds, school 
buses and vehicles. "Tobacco products" include cigarettes, cigarette papers, cigars, 
smoking tobacco, and non-smoking tobacco. 

Discipline 
Volunteers are not to discipline students. Discipline is solely the responsibility of 

WAYS Staff. The volunteer always works under the direction of the teacher to help, and 
not replace WAYS Staff. 

On fieldtrips when you are the adult supervising a group of children and the 
teacher is unavailable, volunteers may appropriately address safety or behavior issues. It 
is the responsibility of the volunteer to inform the teacher as soon as possible about these 
issues. However, any consequences for behavior are the responsibility of the teacher, not 
the volunteer. 

Students treat volunteers with respect 
Adults are respectful to children and children are always expected to be respectful in 
return. If on any occasion you are treated disrespectfully, tell the teacher or the principal 
as soon as possible. Elementary age chi ldren are sti ll learning appropriate behavior and 
thi s is an opportunity to re-teach respect. 
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WISDOM ACADEMY for YOUNG SCIENTISTS 

AFTER SCHOOL EDUCATION 

AND SAFETY (ASES) 


PROGRAM HANDBOOK 
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Program Introduction 
The After School Education and Safety Program (ASES) program provides an 
opportunity to merge school reform strategies with community resources in efforts 
to improve assistance to students and broaden the base of support for education 
in the critical hours after school that parents can rely upon throughout the school 
year. 
The ASES Program is created through partnerships between schools and local 
community resources to provide literacy, academic enrichment, and safe, 
constructive alternatives for students in kindergarten through grade five. 

Program Elements 
The ASES Program collaborates and integrates with the regular school day 
and other extended learning opportunities while providing a safe physical and 
emotional environment, opportunities for relationship building, and promotes 
active student engagement by providing the following elements: 

An educational and literacy element, which includes tutoring and homework 

assistance in the core academic subjects: language arts, mathematics, history and 

social science, science, and computer training. 

An educational enrichment element, which includes an array of programs and 

activities to support positive youth development such as supervised and instructed 

recreational activities to advance fitness, including an assortment of performing 

arts. 

All participating children can expect: 
Safety- basic health and safety is a top priority. Parents/guardians must sign their 

children out daily, upon picking up any child(ren). 

Eyes-on supervision at all times. 

Kind and respectful communication throughout the program. 

Staff interacting with children at all times. 

Staff on t ime and prepared with daily program schedules, lesson plans, adequate 

materials and supplies. 

Registration 
To attend the program, a child must be enrolled at Wisdom Academy for Young 
Scientists. 
Registration for the 2010-2011 ASES will be accepted beginni ng Aug 261h 2009. The 
required registration forms and must be completely filled out and submitted to the 
school main office. There is open enrollment throughout the school year. 
It is the intent of the California Legislature that elementary school students 
participate in the full program everyday the program is in operation. 
For the safety and security of all children, enrollment information is to be kept 
current. The parent/ guardian is asked to notify the school main office immediately 
regarding any change of information on forms, such as emergency persons, names, 
employers, and phone numbers. 
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Program Days & Hours of Operation 
The ASES Program operates every day school is in session, and on minimum 
schedule days. 
The ASES Program begins immediately upon the conclusion of the regular school 
day and operates until 6:00pm prompt. 
Children may not be picked up at any time during the program unless in the 
case of a family or medical emergency, appointment, or Early Dark Policy, with 
adequate written notice or contract. 
Normal dismissal and pick-up time is 6:00pm. Please advise us when you or the 
person that will be picking the child up will be running late. 

Release of Children 
All children must be signed out of the program daily by their parent/ guardian or 
an authorized person. Persons picking up children may be required to present 
acceptable photo identification for photocopying before being allowed to leave 
with the child. Children who walk from school will be signed out at the time they 
leave campus by an ASES Program staff member. 
Children who walk from school must meet the following conditions to be 
considered for "Walker Status": 

Any child walking home alone from the program must be at least eight (8) years of 

age. 

A child under eight (8) years of age cannot be dismissed from the program to walk 

alone. 

A child who is eight (8) years of age or older can be the escort for children under the 

age of eight (8) years, with signed permission of the parent(s) or legal guardian. 

Walkers will be dismissed before dusk. 

Any child who is allowed to walk must have written permission {Walker 

Authorization) signed by the parent(s) or the guardian of the child. 

Early Release Policy 
All students enrolled in the ASES Program is expected to participate in the full 
program everyday that the program is in session. 
Unauthorized instances or an unacceptable pattern of unauthorized early program 
departures violates the statutes of the ASES program risks the student(s) eligibility 
to participate and may result in expulsion from the ASES Program. 
Excusable early releases include: family/ medical emergencies, doctor 
appointments, and early dark days. Early dark early release remains exclusive to 
those families that walk from school on the days that dusk sets early. A written 
request for early dismissal must be submitted to the ASES Program staff upon 
releasing any student(s). 

Late Pick-Up 
We understand that problems occasionally arise that could prevent you from 
picking up your child on time. In that event, please call the school or ASES Program 
Coordinator as soon as you know you will be late and let us know who will be 
picking up your child or when you will arrive. 
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If the program staff has not heard from you by 6: 1Spm, the persons on your 

authorized pick-up lists will be contacted to come and pick up your child 

immediately. In the event that we are unable to contact you or any of the 

authorized persons list by 6: 30pm, the local police may be contacted. 

First occurrence: Written warning. 

Second occurrence: Suspension from program. 

Third occurrence: Loss of afterschool program privileges. 

Parents or authorized persons are required by state law to sign children out 
of the after-school program. Picking up your child without signing them out 
the program can result in loss of the program privileges. 

Child Custody/Communication 
Safety and well-being of each child is the primary goal of the school. During the 
school year, a f amity situation can arise changing who the child lives with and 
who is authorized to take the child from school. If one guardian request that the 
other guardian be removed from the emergency card and authorized persons list, 
a legal document may be req1,1ired explaining why this is to occur and a emergency 
card and pick up list must be updated. If this does not happen, the child will be 
released to whoever is authotized to take the child. 

Health and Safety 
Every time there is an accident in which a child is injured at in the ASES Program, 
a written Accident/Incident Report must be completed and given to the families 
on the day of the incident. 
For serious wounds, such as a cut, possible sprain or fracture, a bump on the head, 
or loosening of teeth, the family will be notified immediately and an incident 
report will be completed. No child should ever go home with an injury without the 
famities being informed. 
In the event of a very serious injury, such as a potential broken bone, Emergency 
Services (911) will be immediately contacted, and then the family will be notified. 
If a child needs to go to the hospital, the ASES Program Coordinator and or School 
Principal should accompany the family and child with the child's most recent 
medical record. If neither representative are able to accompany the child, a call 
to the family to follow up on the well being of the family and child will be placed. 

Snacks 
All enrolled children will be provided a healthy snack, milk and/or juice each 
day. Children are permitted to bring their own snack and drink, only if the 
snack is nutritious. Junk food including candy, chips, soda, gum etc. will be 
confiscated. The ASES Program staff must be advised of all children's' allergies 
immediately. 

Students Responstb111ties 
We require all students to be respQnsible and follow school policies and rules as 
defined in the Parent /Student Handbook. If there is a behavior situation, it will be 
handled in the following manner: 

• A warning will be issued to the student. 
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The child may be asked to do a "time out" from activities. 

• The child may be suspended or expelled from the program. 

The child's parent/guardian will be notified in the event of any of the three listed 
above. 
Homework: The After School Program will have a designated homework time for 
those students with homework. A staff member will be assigned to the homework 
group for supervision and questions. 
Participation: Children are required to participate in all other activities, unless 
there is a medical or parental request that the student should not participate in 
particular activities. 

Personal Property 
Children's personal property including, coats, clothing, school bags, etc. are 
the child's responsibility. Although the program attempts to help children stay 
organized, we cannot be responsible for lost personal property. Lost & found items 
will be placed in a designated area. 
Children should not bring toys, jewelry, electronics, and more than $5 to the 
program without checking with the staff. Toy guns or other weapons are strictly 
prohibited and can result in expulsion from the program. 

Behavior Management 
Children are entitled to a pleasant and safe environment at the program. The 
After School Program cannot serve children who display continual disruptive 
behavior. Disruptive behavior is defined as verbal or physical activity that may 
i nclude, but not limited to, behavior that: 

Inflicts physical or emotional harm on self, other children, or staff. 

Threatens the safety of other through actions or words. 

Damages others or school property. 

Ignores or repeatedly disobeys the rules which guide behavior during the program, 

thereby endangering self and others 

Disobeys the regular school rules. 

If a child cannot adjust to the program setting and behave appropriately, the 
privilege of After School Program may be revoked. 

Suspension/Termination Procedure 
Failure to adhere to the policies and rules defined in the Parent/Student Handbook 
will be grounds for termination and will be determined by the After School 
Program Coordinator and/or the School Principal. 
Additional Information & In case of late pick up 
Please contact the Main Office at 323.752.6655 or, 
Wisdom Academy for Young Scientists Vice Principal, Karen Horowitz at 
323. 752.6655 
The After School Program Coordinator, Mr. Jason Okonkwo at 323.253.8907 
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WAYS ASES Early Release Policy and Form 

Authorjzatjon for Early Release: 

Attendance and Early Release Polley 
In accordance with the California Education Code Section 8483(a)(1)(2)(3), the following 
attendance and early release regulations for the After School Education and Safety Program 
(ASES} are required: 

Elementary School Students 
It is the intent of the California Legislature that elementary school pupils participate in the full day 
of the after school program every day during which pupils participate. If an elementary school 
pupil is unable to attend the after school program for the full day every day, the parent I guardian 
must complete and submtt for approval a request for early release specifying the days and hours 
the pupil will attend and the reason(s) for requesting early release. Priority for enrollment will be 
given to students who can attend the full day every day. Non-compliance with the attendance and 
early release policy may result in disenrollment from the program. 

ASES AFTER SCHOOL HOURS: 
Program Duration: 
Pick-Up: 
Early Release Pick-Up: 

2:45-6:00pm 
6:00-6:20pm 
4:30-4:4Spm 

ASES Requirements Ed Codes 

ASES Req. Program Hr
Operation 

s. of EC Section 8483 (a)(1) 

AM I PM • LATE ARRIVAL EC Section 8483 (1)(a)(1) 

EARLY RELEASE EC Section 8483 (a)(2) 

WAITING LIST POLICY First come, first serve. 

The following are acceptable reasons for late arrival and early release from the ASES 

Reasonfsl for Reguestjng Early Release: 

1. Parallel Program 2. Family Emergency 3. Family Needs 4. Medical Appointment 
5. Weather Conditions 6. Medical Emergency 7. Other Conditions 8. Transportation 
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Wisdom Academy for Young Scientists 

Parent/Student Sign-Off Page 
Home-School Contract/Contrato Casa-Escue/a 


Student Responsibility Code/Codigo de Responsabilidad del Estudiante 


Homework Policy/ P6liza para la Tarea 


Technology Responsibility Codc/C6digo de Responsabilidad Sobre Tecnologia 


Textbook Contract/Contralo de Libras Esco/ares 


Parent Volunteer/Participation Contract/Padres Vo/untarios Contrac10 de Participaci6n 


Afterschool Program Family Handbook/ Programa despues de Escue/a y Manual 


I have read the Home-School Contract and accept all "Parent/Guardian" responsibilities 
as identified in the document. Additionally, my child and I have discussed the Student 
Responsibility Code. Homework Policy, Technology Responsibility Code. and Textbook 
Contract and agree to support and cooperate by fo llowing all the cited rules. We agree to 
follow the guidelines for textbooks and pay for any lost or damaged books. 

He leido el Contrato Casa-Escue/a y acept6 todas las responsabilidades def "Padre/ 
Guardian " identificados en el documento. Adicionalmente, mi hijo/a y yo hemos 
discutido el Codigo de Responsabilidad def Estudianre, Poliza para la Tarea, C6digo de 
ResponsabilidadSobre Tecnologia, et Contrato de Libros Esco/ares. Nosotros estamos 
de acuerdo en apoyar y cooperar siguiendo las reg/as. 

Parent's/Guardian's Signature/Firma de Padre/Guardian Date/Fecha 

Student' s Signature/Firma de/ Estudiante Date/Fecha 

Name ofTeacher/Maesh•o/a Grade/Grado 

WAYSAPPEAL-002827

Parent/Student/School Agreements Page 26 of26 

WAYS001035 



0 Q 

WISDOM ACADEMY for YOUNG SCIENTISTS 

AFTER SCHOOL EDUCATION AND SAFETY (ASES) 


PROGRAM HANDBOOK 


2013-2014 


WAYSAPPEAL-002828

2013-2014 School Year ASES Program Handbook v. 1.0 

WAYS001036 



WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Program Introduction 

The After School Education and Safety Program (ASES) program provides an opportunity to 

merge school reform strategies with community resources in efforts to improve assistance to 

students and broaden the base ofsupport for education in the critical hours after school that 

parents can rely upon throughout the school year. 

The ASES Program is created through partnerships between schools and local community 

resources to provide literacy, academic enrichment, and safe, constructive alternatives for 

srudents in kindergarten through grade five. 

Program Elements 

The goals, objectives, and outcomes ofASES are clearly defined and measurable. The program 

will successfully address the needs and risk factors of the targeted population. The program is an 

integration of four components: Academics, Self-Esteem & Leadership Building, Enrichment 

and Physical & Health Education to achieve its mission. ASES will unite each of the four 

components to improve the lives ofhigh- risk families and traditionally labeled low-performing 

students. Our project will address the needs of240 at-risk youth predominantly African­

American and Latino, in grades 2nd - 5th. Our hours of operation will be five days a week, 

Monday - Friday and from 2:45 p.m. - 6:00 p.m. 

Table of Measurable Objectives 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Objective Number 

Provide a safe, drug-free, supervised after All 
school program 

Deliver services and sigruficant, expanded All 
learning opportunities 

Assist students in meeting state standards 1 
in academic subjects through rigorous 

tutoring 

Increase parental involvement in 6 
students' education 

Reduce conflict and violence All 

Engage students in vigorous physical 5 
activity 

1. Component 1 - Academics: 

Collaboration between our staff and the schoors is key to the success of the Academic 


Component of the ASES. Homework H elp will be aligned with teachers to ensure t hat the 


Academic component ofASES is effective. Students will be engaged in learning activities 


that are consistent with what they are learning in the classroom. The goal is to assist students 


in meeting state standards in academic subjects through rigorous tutoring. 


The Academic component ofASES consists of H omework and Tutoring Sessions from 60 ­

80 minutes every day. Homework and Tutoring Sessions' structure is as follows: 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Every session will begin with an Introduction to engage students in the learning goal. The 


Introduction will serve as an Icebreaker or Attention Getter which includes sing-a1ongs and 


educational raps, mock trials and debates, video clips, and recitation ofpoems. At the start of 


the session students will write and state their learning objective. Following the introduction, 


students will complete their homework while staffworks with small groups on learning 


objective. 2 small groups will be worked with intensively per session; thus groups will rotate 


every other day. For example, a class of20 will have 4 small groups with 5 students/group. 


Groups 1 and 2 will be pulled out to work with on Monday and Wednesday and Groups 3 


and 4 will work in small groups on Tuesday and Thursday. Fridays will be used as assessment 


days. To conclude the Academic Session, students will write a reflection ofwhat they 


learned; furthermore, they will have the opportunity to share their written reflection with 


peers to build oral and communication skills. 


Introduction: 5 - 10 min 

Interdependent HW/Study Time: 30 - 45 min 

Closure: 10 - 15 min 

2. Component 2: SelfEsteem 

ASES will work to build the self-esteem of the participants through facilitating student-led 

clubs and organizations. Student clubs will include STEM Club, Creative Writers, Theatre, 


Choir, Student Government, and Music. Srudents will be encouraged to design and run the 


clubs in an effort to build their leadership skills. The SelfEsteem and Leadership 


W orkshops will occur twice a week on Mondays and Wednesdays from 30 - 45 minutes. 


3. Componen t 3: Enrichment 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

The Enrichment component will promote global awareness by offering foreign language 


classes for students. The classes may be offered twice a week for 30 - 45 minutes. Foreign 


language classes will include Spanish (Mexico), Mandarin (China), lgbo (Nigeria) and 


French (Europe). 


4. Component 4: Physical Education 

Before young people can learn, they must be healthy. Educational Research Service (1999) 

reported that scientific studies suggest moderate, vigorous physical activity, such as quality 

' 


physical education programs, contributes to a student's ability to learn by enhancing the 


development of brain synapses and the motor- related functioning of the cerebellum (Black, 


1994). The report further documents that physical exercise can reduce many problems 


adolescents face such as stress, depression, disease, and excess weight. Structured physical 


education can teach values, conflict resolution, and teamwork while improving physical 


conditioning (Steinberg, 1993). It can contribute to feelings ofself worth and positive goal 


setting. 

Students will partake in organized recreational activities to promote healthy lifestyles and 


physical fitness. Students will join a dance and sport and participate in that activity for the 


semester and will have the opportunity to try a different physical exercise activity during the 


following term. Exercise activities will include track (via WAYS Literacy & Fitness Park), 


dance, basketball, aerobics, and flag football. P.E. activities will occur daily for one (1) hour. 


The following table identifies the location for each P.E. activity: 

P.E. Activity Location 

Dance Dance Studio 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

Basketball Black Top 

Track WAYS Literacy & Fitness Park 

Aerobics Gymnasium Play Area 

Flag Football WAYS Literacy & Fitness Park 

5. Health Education: 

Our curriculum will incorporate instruction on the food pyramid components and benefits 


ofeating nutritious foods. Students will be taught about daily vitamin requirements and 


nutritional data on product packaging. The program will also incorporate creative learning 


activities about nutrition. Students will plan snacks with the nutrition requirements. In 


addition, teachers, students, parents, and businesses will be encouraged to advocate good 


nutrition practices. Program activities will include sponsoring Food and Fun festivals, 


teaching the effects ofjunk food, involving studen ts in meal planning (e.g., students will 


develop healthy menus using culturally diverse foods and cook and serve the meals), and 


incorporating nutrition into activities (e.g., sending students to the grocery store to 


purchase healthy foods for senior citizens). 


6. Family Involvement 

Parental involvement is critical to a child's academic, physical, and emotional success, so 


both high-risk students and their families will be targeted. Parents will be involved as 
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partners in every aspect of the planning and implementation ofASES including serving on 


committees; attending orientation sessions; chaperoning educational field trips; attending 


monthly parent nights; and volunteering as teacher helpers, tutors, readers, and mentors. 


This is a significant challenge, but parental participation is crucial. 


The ASES Program collaborates and integrates with the regular school day and other extended 

learning opportunities while providing a safe physical and emotional environment, opportunities 

for relationship building, and promotes active student engagement by providing the following 

elements: 

• 	 An educational and literacy element, which includes tutoring and homework assistance in 


the core academic subjects: language arts, mathematics, history and social science, 


science, and computer training. 


• 	 An educational enrichment element, which includes an array ofprograms and activities to 


support positive youth development such as supervised and instructed recreational 


activities to advance fitness, including an assortment ofperforming arts. 


All participating children can expect: 

• 	 Safety - basic health and safety is a top priority. Parents/guardians m ust sign their children 


outdaily, upon pi.eking up any child(ren}. 


• 	 Eyes-on supervision at all times. 

• 	 Kind and respectful communication throughout the program. 

• 	 Staffinteracting with children at all times. 

• 	 Staffon time and prepared with daily program schedules, lesson plans, adequate materials 


and supplies. 


• 	 SCHEDULE 
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Time Activity 

2:45pm -3:00pm Sign-In/Attendance 

3:00pm - 3:20pm Health Education/Snack 

3:20pm - 4:30pm Homework Help/Tutoring 

4:30pm - 5:30pm Phys ical Education 

5:30pm ­ 6:00pm Academic Enrichment 

6:00pm Pick-Up/Sign Out 

6:30pm ASES Closed 

Registration 

To attend the program, a child must be enrolled at Wisdom Academy for Young Scientists. 

Registration for the 2013-2014 ASES will be accepted before the school year begins on August 

131 2013. The required registration forms and must be completely filled out and submitted to the 

school main office. There is open enrollment throughout the school year. 


It is the intent ofthe California Legislature that elementary school students participate in the 


full program everyday the program is in operation. 


For the safety and security ofall children, enrollment information is to be kept current. The 


parent/guardian is asked to notify the school main office immediately regarding any change of 


information on forms, such as emergency persons, names, employers, and phone numbers. 


Program Days & Hours ofOperation 

The ASES Program operates every day school is in session, and on minimum schedule days. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

The ASES Program begins immediately upon the conclusion of the regular school day and 

operates until 6:00pm prompt. 

Children may not be picked up at any time during the program unless in the case ofa family or 

medical emergency, appointmen~, or Early Dark Policy, with adequate written notice or contract. 

Normal dismissal and pick-up time is 6:00pm. Please ad\'ise us when you or the person that will 

be picking the child up willbe running late. 

Release of Children 

Student Release Policy 

All children must be signed out of the program daily by their parent/guardian or an authorized 

person. Persons picking up children may be required to present acceptable photo identification 

for photocopying before being allowed to leave with the child. Persons picking up children must 

sign the Sign-out Sheet. The Sign-out Sheet form must indicate the time in which the child was 

released from the ASES Program. Children who walk from school will be signed out at the time 

they leave campus by an ASES Program staff member. 

The ASES Programs supervisor must ensure that the sign-out sheets are completed entirely, 

including the time in which each child was released from the ASES program. 

Children who walk from school must meet the following conditions to be considered for 

"Walker Status": 

• 	 A ny child walking home alone from the program must be at least eight (8) years of age. 

• 	 A child under eight (8) years ofage cannot be dismissed from the program to walk alone. 

• 	 A child who is eight (8) years ofage or older can be the escort for children under the age 


ofeight (8) years, with signed permission of the parent(s) or legal guardian. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS AFTER SCHOOL PROGRAM HANDBOOK 

• 	 W alkers will be dismissed before dusk. 

• 	 Any child who is allowed to walk must have written permission (Walker Authorization) 


signed by the parent(s) or the guardian of the child. 


Early Release Policy 

All students enrolled in the ASES Program are expected to participate in the full program 

everyday that the program is in session. 

Unauthorized instances or an unacceptable pattern ofunauthorized early program departures 

violates the statutes of the ASES program risks the student(s) eligibility to participate and may 

result in expulsion from the ASES Program. 

Excusable early releases include: family/medical emergencies, doctor appointments, and early 

dark days. Early dark early release remains exclusive to those families that walk from school on 

the days that dusk sets early. A written request for early dismissal must be submitted to the 

ASES Program staffupon releasing any student(s). 

Late Pick-Up 

We understand that problems occasionally arise that could prevent you from picking up your 

child on time. In that event, please call the school or ASES Program Coordinator as soon as you 

know you will be late and let us know who will be picking up your child or when you will arrive. 

If the program staff has not beard from you by 6:00pm, the persons on your authorized pick-up 

lists will be contacted to come and pick up your child immediately. In ·rhe event that we are 

unable to contact you or any of the authorized persons list by 6:30pm, the local police may be 

contacted. 
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First occurrence: Written warning. 


Second occurrence: Sl Per Minute 


Third occurrence: Suspension from program. 


Fourth occurrence: Loss ofafterschool program privileges. 


Parents orauthorizedpersons are re9uired by state law to sign children out ofthe after-school 

program. Pie/ling up your child 'Without signing them out theprogram can result in loss oftheprogram 

privileges. 

Child Custody/Communication 

Safety and well-bcing ofeach child is the primary goal of the school. During the school year, a 

family situation can arise changing who the child lives with and who is authorized to take the 

child from school. Ifone guardian request that the other guardian be removed from the 

emergency card and authorized persons list, a legal document may be required explaining why 

this is to occur and a emergency card and pick up list must be updated. If this does not happen, 

the child will be released to whoever is authorized to take the child. 

Health and Safety 

Every time there is an accident in which a child is injured at in the ASES Program, a written 

Accidentllncident Report must be completed and given to the families on the day of the 

incident. 
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For serious wounds, such as a cut, possible sprain or fracrure, a bump on the head, or loosening 

ofteeth, the family will be notified immediately and an incident report will be completed. No 

child should ever go home with an injury without the families being informed. 

In the event of a very serious injury, such as a potential broken bone, Emergency Services (911) 

will be immediately contacted, and then the family will be notified. Ifa child needs to go to the 

hospital, the ASES Program Director and or School Principal should accompany the family and 

child with the child's most recent medical record. If neither representative are able to accompany 

the child, a call to the family to follow up on the well being of the family and child will be 

placed. 

Snacks 

All enrolled children will be provided a healthy snack, milk and/or juice each day. Children are 

permitted to bring their own snack and drink, only if the snack is nutritious. Junk food including 

candy, chips, soda, gum etc. will be confiscated. The ASES Program staff must be advised ofall 

children's' allergies immediately. 

Students Responsibilities 

We require all students to be responsible and follow school policies and rules as defined in the 

Parent/Srudent Handbook. If there is a behavior situation, it will be handled in the following 

manner: 

• A warning will be issued to the student. 

• The child may be asked to do a "time out" from activities. 

• The child may be suspended or expelled from the program. 

The child's parent/guardian will be notified in the event ofany of the three listed above. 
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Homework: The After School Program will have a designated homework time for those students 

with homework. A staff member will be assigned to the homework group for supervision and 

questions. 

Participation: Children are required to participate in all other activities, unless there is a medical 

or parental request that the student should not participate in particular activities. 

Personal Property 

Children's personal property including, coats, clothing, school bags, etc. are the child's 

responsibility. Although the program attempts to help children stay organized, we cannot be 

responsible for lost personal property. Lost & found items will be placed in a designated area. 

Children should not bring toys, jewelry, electronics, and more than S5 to the program without 

checking with the staff. Toy guns or other weapons are strictly prohibited and can result in 

expulsion from the program. 

Behavior Management 

Children are entitled to a pleasant and safe environment at the program. The After School 

Program cannot serve children who display continual disruptive behavior. Disruptive behavior is 

defined as verbal or physical activity that may include, but not limited to, behavior that: 

• 	 Inilicts physical or emotional harm on self, other children, or staff. 

• 	 Threatens the safety ofother through actions or words. 

• 	 Damages others or school property. 

• 	 Ignores or repeatedly disobeys the rules which guide behavior during the program, 


thereby endangering self and others 


• 	 Disobeys the regular school rules. 
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lfa child cannot adjust to the p rogram setting and behave appropriately, the privilege ofAfter 

School Program may be revoked. 

Suspensionffenninatioo Procedure 

Failure to adhere to the policies and rules defined in the Parent/Studen t Handbook will be 

grounds for termination and will be determined by the After School Program Coordinator 

and/or the School Principal. 

Additional Information &In case oflate pick up : 

Please contact the Main Office at 323. 752.6655 or, 

After School Program Director, Ms. D onna Armbrister at: (323) 309-4449 
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Program Position Statement 

The purposes of the Program are to develop fluency in speaking, reading, and writing in English in 
each student whose primary language is not English (identified as English learners or ELs) and to 
provide equal opportunity for academic achievement. The role of District administration, general 
education teachers, and support staff are written into the EL Master Plan to ensure the commitment of 
all personnel to provide the best possible educational services for Els. 

Program Goal 

The fondamental goal of the Program is for English learners to develop proficiency in English and in 
the grade level California Content Standards as rapidly and as effectively as possible. As a result, ELs 
will make appropriate progress through the cuniculum as they acquire competence in English. ELs are 
reclassified as fluent English proficient (RFEP) after meeting established state and school criteria lo 
ensure that these students have overcome language barriers, have recouped any academic deficits 
incurred in other areas ofthe cuniculum, and have demonstrated English-language proficiency and 
academic achievement comparable to their native English speaking peers. 
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!nltlal Identification. Parental Notification of Instructional Program Options. Assessment and 
Program Placement and Reclassific.ation 

Initial Assessment 

When new $ludents register al Wisdom Academy for Young Scientists. their parents or guardians 
complete the state-mandated Home Language Survey (see questions below). 

1. Which language did your child learn when he or she first began to talk? 

2. What language does your child most frequently use al home? 

3. What language do you use most frequently to speak to your child? 

4. Name the language most often spoken by the ad111ls at home. 

These questions arc used to determine a student's home language status as follows: 

• 	 English Only fEO) 
o 	 lfthe answers to the four questions on the HLS are "English", the child is classified as 

English Only. 

Possible English lel\mer (EL) 
o 	 lfthe answers to any of the first three questions on the HL·S indicate a language other 

than English, or n combination of English wid another language, tho child is assessed to 
measure his or her level ofEnglish proficiency. 

However, if the parent's response to the firs\ three questions on the HLS is English, and the response to 
the fourth question is other than English, then reasonable doubt may exist as to the student's home 
language. The school's administrator/designee must research the student's home language background 
using the following indicators, as well as consultution with the student's parent: 

• 	 Parent/guardian requires an interpreter to communicate in English 
• 	 Parent/guardian speaks LO their child in a language other than English 
• 	 The }!LS is completed in a language other than English (including spelling the word "English" 

in another language; e.g. ingles) 
• 	 Student initiates interac1ion with their parents/guardians in a language other thau English 

11 is revealed thnt the child, while their parent/guardian is at work, is under the care ofa 
person(s) who speaks a language other than English 
Student, after having been enrolled in the Mainstream English Program designed for students 
with fluent-English proficiency for a reasonable length oftime, demonsirates a lack of 
comprehension regarding instruction and classroom/school routines conducted in English 

Ifan initially enrolling sludent is indentified as a possible English teamer, the student is referred to the 
Coordinator ofEnglish Leamer Programs for mandated English proficiency testing using lhe California 
English Language Development Test (CELDT). This will lake place within 30 calendar days of initial 
enrollment. 
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The results will indicate if the student qualifies as an Englisl1 teamer (EL). Students with overall scores 
of Beginning (l), Early Intermediate (2), or Tntcnncdiate (3) or With an overall score of Early 
Advanced (4) or Advanced (5) with any subtest lower than Intermediate (3) will be idenlified as 
English Leumers. Students who score Early Advanced ( 4) or Advanced (5) overall and Intermediate (3) 
or higher on nil sub-tests will be identified as Initial Fluent English (IFEP-Not an English Learner, but 
another language exists in the home). 

English learners have information regarding language placed in the student's cumulative folder al the 
school site. The purpose ofthe EL folder is lo assist teachers, parents, and administrators with program 
placement and development, student monitoring, and reclassification. The following items are placed 
in the EL folder: 

Home Language Survey 

Official CELDT Scores 

Copies ofparent notification leuers 

Placement program information 

English Lnnguage Development (ELD) progress reports 

• 	Reclassification checklist and form, upon reclassification 


· Parent Exemption Waiver. ifapplicable 
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Language Proficiency Assessments 

I. 	 WAYS will use the California El'\glish Language Development Test {CELDT) when 
appropriate• for three purposes (instituted by education Cade sections JIJ and 60810[d]): 

a. To identify studonlS who arc English learners. 

b.To detennine the level ofEnglish proficiency in listening, speak mg, reading, and writing ofstudents 
who are limited English proficient. 

c. To assess the progress of limited English proficient students in acquiring the skills of listening. 
speaking, reading, and writing in English. 

• Sometimes students with significant disabilities are unable to take the CELDT because of the severity 
ofthe disability. Using the Participation Criteria for the Alternate Assessments, the fEP team 
determines ifa student can participate in the CELDT or requires an alternate assessment-1he results 
and designation will be posted on the Performance Profile and the student's JEP. 

2. CELDT tesllng for new studenls who are potentially EL will occur within JO days ofinitial 
enrollment. or prior to class placement whenever possible. The EL administrative designe-e shall score 
tests for initial identification of ELs (for immediate program placement) prior to sending the completed 
booklets to the contraclor for official scoring. The scores will be used for unofficial purposes only, For 
continuing ELs, WAYS shall submit the annual assessment booklets lo the contractor for scoring 
during the annual assessment window, July I--October 3 l . Results of the annual assessments typically 
arrive in January of each year. 

3. CELDT results f()r identified Els indicate proficiency levels aligned with English Language 
Development (ELD) Standards in strands of listening, speaking, reading, and writing. The Overall 
CELDT is used lo make a placement recommendation to an appropriate instructional program. Parent 
notification of initial CELDT results and consultation on program options precedes formal placemenL 
Students continuing in the EL Program wi ll take the CELDT, as appropriate, each year during the 
annual administration window until !hey qualify for reclassification. 

WAYSAPPEAL-002848 WAYS001056 




Parent Notification 

I. A notification of assessment results, program placement. and an e11planation ofthe program options 
for ELs (i.e., Structured English Immersion and English Language Mainstream) is provided to parents 
or guardia11s ut the time of initial identification within 30 calendar days. Parents arc invited to u school 
meeting where school personnel will guide parents through interpreting CELDT results, program 
options, and the various educational strategics and educational materials to be used in each program. In 
addition, parents will learn about reclassification guidelines. 

2. Parents ofllll identified students will be given written notification annually of the results oftheir 
student's CELDT and State academic assessments. Soch information will be provided in the language 
best understood by the parents per California Education Code 48985. Parents wlll be invited lo a school 
meeting where parents will learn about program options, program options. and the various educational 
strategies and educational materials to be used in each program. In addition, parents will learn about 
rcclassilicat1on guidelines. 

3. When a student is a candidate for reclassification as Fluent English Proficient, parents will be invited 
ro a school meeting where they will have the opportunity to provide input about their child's readiness 
for reclassification, Parents will be informed of how their child will be monitored academically for the 
two years following reclassification. 

Parent Notification Letters 

See Addendum A for Parent Noli fication Letters 

See Addendum F for Parent Notification ofEnglish Proficiency and Program Options 
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I Reclassification 

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as 
proficient in English including, but not limited to, all of the following: 

:__Assessment of language proficiency using an objective assessment instrument including, but 
not limited to, the California English Language Development Test or CELDT. Srndems need an 
overall score ofEarly Advanced (4) or Advanced (5) in all domains (llstening, speaking, 
reading, and writing). Students may rake an allernaifve test as specified by the IEP if the board 
approves an alternative test. 
Comparison ofthe pupil 's performance in basic skills against an empirically established range 
ofperformance and basic skills based upon the performance ofEnglish proficient pupils or the 
same age that demonstrate to others that the pupil ls sufficiently proficient in English to 
participate effectively in a curriculum designed for pupils orthe same age whose native 
language is Eng'lish. Students need to achieve a minimum score of325 on the latest CST or 
CMA in English language arts and math. 
Participation ofthe pupil's classroom teachers and any other certificated staff with direct 
responsibility for teaching or placement decisions of the pupil to evaluate the pupil's 
curriculum mastery. 
Parental opinion and consultation, achieved through notice lo pan:nts orguardians ofthe 
language reclassification and placement including a description of the reclassification process 
and the parents opportunity to participate, and encouragement ofthe participation of parents or 
guardians in the reclassification procedure including seeking their opinion and consultation 
during the reclassification process. 

See Addendum K for Reclassification Worksheet 

Addendum L for English Leamer with Special Needs Reclassification Worksheet 

Reclassification forms will be maintained in the student's cumulative file. Reclassified students are 
monitored for two years to ensure they are making adequate academic progress in all core curricular 
areas. A Reclassification 2-Year Monitoring Plan will be completed and communicated to parents 
annually for two years. 

Fonnaned: No bullets or numbering. 
Tabs:Not al 0.15" + 0.5" -----·- ---

Fonnatted: Lisi Paragraph, Bulleted + 
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Reclassification Process Flow Chart 

Studen1 remains an 
English Leamer(EL) 

NO 
Comparison of Performance In Basic Skill& 

Review resulls of latcsl Cahfom1a ELA and Math Standards Test 
(CST Scores). Does 1/re El mu11/re schoo/ 's cut polfl/ o/325 i11 
the scole score? 

YES 

Student remains an 
English Leamer (EL) 

NO Asaessment of English Proficiency 
Review CELDT results from annual asscssmen1. Does 1/te eL 
score Early Advanced orAdiianced O>erall and fnttnntdiare or 
higher in all clomairts? 

YES 

RFEP Worksheet Sent To Classroom Teacher 

YES ! 
Teacher Evaluation of Academic Performance 

NOStudent remains an Review the El's academic pcrfonnance in the classroom. Does the 
English Leamer (EL) l:.l meel academic performance tndicutors 10 comptte 

academically with na11w: English speaking peers? 

YES 

Parent Consuttatton 
Provide notice to parents/guardians of their righl to panicipate in 1he reclassification process. 
Encourage them lo participate in the reclassification process and a face-to-face meeting. 

(Parent approval is not requ ired for reclassification) 1 

Reclasslflcallon to Fluent English Proficient jRFEP) 

ReclMsify the EL to RFEP 
No1ify parcnislgunrdians of the comple1ed reclassilicniion process. 

• 	 Update the El's records in the school's computer database nnd the El's cumulanve folder. 
Monitor the student's progress for two years, providing interventions if 1hc RFEP St\ldcnt's scores fall 
below grade level achievement. 
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Reclassification Process for Sped/EL Flow Chart 

Comparison of Performance In Basic Skills 

Review rcsuhs orlatos1 ELA and Math CST, CMA, orCAPA scores.Srudcnt remains an NO 
Does smdenl '.s Basic Skills a.Tsessmtnl scorf1 appear to be

English Leamer (EL) 
commf!nsurul~ with lris/lr~r inltllectuolab1ltty' Doe.t stude111 hav• 

similaracademic deficits midtrror patttno.r i11 £ng/ish as well 0 .1 

primary language. orore error po11erns m spt{lkmg, reading, and 

writing l)lp•col ofsrudems •1•/lh thal d lsoblfl(y? 

YES 

Assessment of English Proficiency
Student remains an NO 

Review CE LDT or results from alternate assessment. Does studem )love
English Learner (EL) 

srmllar ucodtmfc deficits and error pal/ems In English as well as 

pru•ary language. or ore n1Vr pallems in >MO!ing. reading. and 

1>ri11ng l)'Picol ofsrudtnts with 1ha1 disability' 

YES 

RFEP Worksheet Sent To Special Ed Provider then 
General Ed Teacher (as appropriate) 

Teacher Evaluation of Academic Performance
NOStudent remains an Review the EL's academic performance in th~ classroom. Dots 1M El 

English Leamer (EL) m~et t1codem1c performtme¥ lnd1culon ro CO"'(HI~acodemktJlly with 

nolive F.ngllsh speaking peers.' (No/r· Having u disability or d~firlts In 

mo/iValion mid academic s11cctss. which are u11re/ated to Eng/Lrlt 
/anguqge proficiency; do nu/ pru/ud• a sludcnlf rom reclassiflcalion.) 

YES 

Parent Consultation 

Provide notice to parents/guardians oftheir righr 10 panicipatc in the reclassification process. 


Encourage them to panicipate in the reclassificauon process and a face-10-focc meeting. 


(rarent approval ls not required for reclassification) 

Reclassification to Fluent Engllsh Proficient (RFEP) 
Reclassify the EL to RFEP 
Notify parenrslguardians of the completed reclassification process. 
Update the El's records in the School'$ computer database ond the El's cumulative folder. 

Monitor the srudcnt's progress for two years, providing intcrvenrions if the RPEP student'sscores fall 

below grade level achievement. 
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Instructional Program Options: 

WAVS offers 1wo program options to English Learners: S1rucrured Engh sh Immersion and English Language 
Mains1ream. Each ofthese options is designed to ensure that srudents acquire English-language proficiency and 
academic achicvcmcnJ. 

Special Education Services for English Learners-The IEP learn will de1ermine an appropriate educational 
program 10 insure 1ha1 lhc student receives English language dcvclopmcnr, access lo chc core curriculum, and any 
other services and supports dc1ennined by che IEP team to be necessary The IEP will also include linguislic goals 
to address the student's area of need. 

Structured English Immersion (SEI) 

Students with less than reasonable fluency, scoring at the Beginning (1), Early Intermediate (2). or Intermediate 
(3) levels on lhe CELDT are placed in a Strucrured English Immersion (SEI) Program unless a waiver has been 
granled for ~n Allemalive Prugram or lhe parent has requested another program (EC J06), This program requires 
a properly crcdenlialed teacher wilh and 8L authorization and includes ELD. lnstructio11 in lhe core curriculum is 
designed for each level of English proficiency and may include Specially Designed Acndemic Instruction in 
English (SDAIE) and/or primary language support. Parents may requcs1 that their children be exempted lrom a 
specific ins1ructjonal scning (SEI or ELM) (CCR. Tille.5, section 11301 (b)). 

See Addendum G: Request to Change English Leamer Placemen! 

However, d1stricis still have an obligation to ensure that srudenis receive ELD and 11cces~ 10 olher core content 
areas from 1eachers who are quahfied 10 provide such instruction (Castimcda v. Pickard, 1981). 

English l..onguagr Mainstream (ELM) 

/\n EL shall be transferred from an SEI program to an English Language Mainstream program when the pupil has 
acqu1r~d a reasonable level of English proficiency (EC 305). ELs with a CELDT level ofEarly Advanced (4) and 
Advanced (S) are placed in English Language Mainstream unless a waiver has been granted for an Alternative 
Program. This program requires a properly credentialed teacher authorized to work with English Leamer students. 
ELD con1inucs 10 be part ofthe program until the student is reclassified. 

Allcrnatlvc Programs 

Parent~ are informed of their right to submit a waiver for placement in an alternative program olher lhan 
Stnactured English Immersion or English Language Mainstream. Alternative programs include Basic Bilingual or 
Dual Immersion. 

Basic Bilingual Program 
This program is designed to provide grade-level instruction in the primary language while students acquire 
English. Language arts, ma1hema1ics, social sludies, and science arc first taught in 1he primary language. As 
s1udcn1s increase their English proficiency, teachers decrease the amount of instruction provided in the primary 
language. In addition to primary language instruction, ELD instruction 1s provided on a daily basis. Curren1ly, 
Wisdom docs no1offer1his program. This program docs require a parental exception waiver. 
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Dual Language Program 

This program is designed 10 provide grade-level comeni instrUclion in Enghsh and in a targe1 language. 

lnstrucllon is provided in two languages beginning in kindergarten and continuing for a minimum ofsix years. 

Both English learners and English proficient srudents receive access to the core curriculum as well as instruction 

for language development m the two languages. English learners are also provided with daily ELD instruction. 

The goal is the development ofbilingualism and biliteracy Currently Wisdom does not oITer this program. This 

program docs require a parental exception waiver. 


Waiver for Alternative Program 


When waivers are granted. English learners ten years or older can be placed directly in an Alternative Program. 

When waivers are gr~nted for English learners less than ten years ofage, students are required to participate in a 

Structured English Immersion/English language classroom for a thirty calendar day penod. 


Schools must gran\ parental exception waivers unless the school principal and educational staff have substantial 

evidence, such as formal assessments, that the alternative progrdm requested by the parenVguardian would not be 

better suited to the student. When 20 waivers have been granted at a given grade level, a basic bilingual class must 

be oflered. When 20 or more waivers have been granted at two consecutive grade levels, the school may offer a 

basic bilingual class. The w11iver must be n:quested annually and in p~n;on. It ~itpires at the end ofeach sd1ool 

year. In cases where the waiver is denied, the parent must be informed in writing and advised of his/her right lo 

appeal the denial. 


The school principal wil I infonn parents about the availability of alternate programs at neighboring schools. 

Availability depends upon the number orparents/guardians requesting the waivers. If less than 20 

parcnt5'guardiuns request and are granted o waiver, then your child·s name will be placed on a waiting list until 

there are enough students to fonn a class. Students may transfer to a neighboring school that offers these 

instructional programs, provided that space is available. No transportation wtll be provided by the District 


Ill. fhree Types of:Waivers 

J I I lal Children Who Already Know English 
This waiver is for English learner.; who already possess reasonable fluency in Enghsh language skills whose 
parents/guardians want to enroll them in the Dual Language Program because it would be in the best interest of the 
overall educational development ofthe student. 

J I llbl English Learners Age Ten (IO)or Older 
This waiver is for English learners age ten and older whose parents/guardians want to enroll them in the 
Basic Bilingual Program or Dual Language Program because it better meets their child's academic needs. 

J 11 1cl English Learners with Special Needs 
This waiver is for English learners whose parents/guardians want to enroll them in a Clasic Bilinguul Program or 
Dual Language Program because ofeducational, psychological, or physical reasons. 

IV. Steps to Request 11 Waiver 

Step I 

Parents request a waiver at their child's school. 


Step 2 
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Parents submit the completed parental exception waiver request in person to the principal and ask for a copy. 

Step J 
Parents may submit a parental exception waiver in person during the first JO calendar days in which their child is 
enrolled in a SEI Program. At the end ofthe mandatory 30-day placement period, lhe school must provide a 
written response to this request within I 0 days. 

Parents may submit a parental exception waiver aOer the initial JO-day mandatory SEI placement period at any 
time during the school year. The school must provide a wrinen response to the request within 20 days. 

V. Steps to Appeal a Denial of a Waive r Request 

If the school principal denies a waiver request, parents may appeal the decision in the following manner; 


Step 1 

Parents conference with the principal. 

Parents receive a copy ofthe completed Parental Exception Waiver Deni~! form. 

Parents have lhe right to see the test results and otherinformation lhat the school used to make the decision to 

deny the waiver request. 

Parents not satisfied with the result ofthe conference with the principal, may continue the appeal process by 

moving to Step2. 


Step 2 

Parents conference with the Executive Director to discuss concerns and ask for solutions. 

The Executive Director may be able to facilitate a transfer for the child to attend a school lhat offers the program 

requested. 

Parents who arc not satisfied with the results of the conference and wish to ;ippcal the Executive Director's 

decision, m~y contim1e the appeal process through the Wisdom Academy for Young Scientists Board of Directors 

and/or the court system. 


English Learner Wajyer Program 

See Addendum B for information provided lo parents, including letters and waiver 
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Instructional Services for English Learners 

English Language Development 

ELD is a component ofall program options for English Learners through all CELDT levels al a mmimum orJO 
minutes per day by a credentialed teacher. DuJi.n~ l;!..D i~1ruc11on~Qi.iLlni:lWl lcii(!lcJ 'l udcnl~ r~c~\! 
![lStruc11on accciahng l(l lhc <..ihfonua l:ngh,h Lan!.!UHgc Dcvdolli!J!,;Jll St•mdard,. In .1ddi1ion. Wi5doJ11_1111liLcs the 
l'LD rnrn~ulum pnivulc<l >'nh our l:.ngh5h lanimagcart' cun-iculum. Wunder.. Wisdom u11h1c~ thr ~upplcmcmal 

1nn1cr1nl• combined wuh a •Ariel\ uf 1n.~tmcuon,1l s1ratc1?1c<; to en,urc the ,uccc.;s ofour I:Lstudent~. The>~ 

'.!~~'~' mclud..:. 

• 	 ,Collaboration wnh parent and m grade level teams using KTI Success 

Modified Lessons for ~JI Jhc pro!ici~ncy level~. 

D11Teren11a1ed Instruction specific to English Learners in the general education setting 

SDAIE Str'Jtegies 

Thinking maps 

Cuhurnlly rckvant ltssons 

SMART Boards and Document Cameras that allow for visual suppon 

The ELD curriculum caters to the four domains of English Language Development, listening. speaking. reading 
and writing 1hrougl\ rich hands-on experiences 10 develop complete English Ouency. 

Ensuring AcctlSs to Core Academic Content 
Staie and l'cdcrul regulations require that an intervention plan must be implemented 10 assist ELS while they are 
acquiring English if they are not making benchmarks in the core subjects. The site-developed intervention plan is 
available to assist ELs as necessary in recouping academic deficits incurred while learning English. Schools utilize 
a variety ofleaming opportumlles to provide additional support These opportunities may include Universal 
Access and/or Di!Tcrentiated Instruction during school, before-and-after school programs, intensified strategies 
such as SDAIE; and intcrvcmion programs that facilitare student mash:ry of the grade-level Es5cn11al Standards. 
To fac1litatc WAYS' process to identify Els in need ofnn lmcrvention Plan, a Catch-Up Plan is developed in the 

fall for each student in Structured English Immersion and English Language Mnins1ream programs to detennine 
which core areas show a deficit. The Catch-Up Plan pinpoints missed benchmarks in the core curriculum, 
including ELD. The Intervention Plan identifies the current supporl services and the intervention opportunities 
available for students. The Catch-Up Plan and Intervention Plan are reviewed with the parent and modified if 
necessary 10 include parental input. The student is then provided with the intervention programs/services as 
specified in lhc ln1ervcntion Plan. The student's progress is carefully monitored throughout the school year. 
Adjustments and modifications to 1he plan are made when necessary. 

English Learners have access to Special Education services just as all other students at WAYS. Careful review by 
the SST takes place 10 identify potential interference between the primary language and English to detenninc if 
lack ofucademic proficiency is due to language difference or a disability. Specific criteria such as time in U.S., 
preliminary primary language proficiency, and attendance are used to prevent under or over identification of Els 
in Special Education. If it is delermined through an evaluation, that a student requires special education services, 
an Individualized Education Program (JEP) is developed. Instructional decisions related to student's language 
acquisition staius must be described in the IEP. When students qualify for Special Education services, culrurally 
and developmentally appropriate goals and objectives a~written boscd on the studen!'s needs. 

See Addendum I for Catch Up Plan 
See Addendum J for Intervention Plan 

Oeteted: -c;:#>AI WAYS we. bdu:vc m ddin1n1 
i1ld mtttmg lhc nccd.i of tJI wbgtoiq. In 
iddmon 10utilmngt~c suppkmer111l m1ten;1I~ 

i 	 Open Couo Prov)dc;,t; for en.tllSh LAl'l&U•gt 
Oc~lopmm\, WAYS will u·1iluc &IJVP\tfMf'ltr.11 
matt-rials oombinr-d with a Vllfl(ty of msnucurmi.t 
S1nneg1es '° ~fliure lhc. 1\1~«1' nr'"''$1Udtnu 
idcnuf'ic--0 u Enalbih Lon3ulil&o Lumm. TM• 
~tra1cgi~ includ:: 
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Family and Community Involvement 


WA VS strongly suppons 1he involvement ofall paren1S. including parents of Els, in the educational process of 

their children Research shows that parental involvement benefits the chlld as evidenced by higher academic 

achievement. 


ELAC and OELAC 

P.:1 ~IOIC rcq1urc!ll~11ts Wjsdom will also ma1ntnm a 1Ji~tric1-1.Cvcl hngh~h 1-eamcr Adv1~00: Com111in.-.; 

!DEL AC! when 51 or more cngh'h l.<!llmcr~ ar~ cnrolll·d. Due 10 1he muclUN of 1hc ~chool. the DE LAC 

...,11 scr•c the SfitnC purpose·•> ,in Engli'h L.:arner Ad,isorv Commj!lc.; ([LAC! Pmcn1' or gu;1rd1sn, of 

Engh>h l.ca11wr~ no1 c1npk1ycd bv Wisdom will m3lj~ up d majority (5 1 pc1~~r!!l!!Qfil:_cummi1tcc. Parents 

:ind guardjanF will b~ w111wd on th~ various responsibilities ofth" Dl:.LAC. Composition requirements, 

elections, major tasks, and training must meet sta1e requirements described in the Cutegorical Program 

Monitoring (CPM) guide. Minutes ofmeetings where these items are on the agenda need to renect 

discussions held. 


'rh<;.Q1M.C wil!J)du,~r Wisltom ~'lJl!'.Q!:!fil!.IS ;i_m~ l\~i-y.i£cs for E•l!llish k11r!)~r"..1n~.lt1ding rf.!Yifil!.1g !.[1r ma5t~r 

nbn for Lnulioh lcnmm, conducting. ltimicr-widc ncci.ls :isscssml'ot, >>ltlbljshing gqal~ for nrncrn1m nnd 'crv1ces 

\1f Engljsh learner,, reviewing Wisdom's reclassitjca1ion proce<lure~ anJ rev1e" ing the \\l'jllcn 11utitica1jon> 

rcquir£d tll hr 'enl tu pnr,•nt~ mu! ~uanlian<. 


School Site Council 

Ench school has a site council comprised ofeducators and parents. Their role is to develop nnd approve their 

Single Plan for Student Achievement (SPSA), recommend it to the local governing board for approval. monitor 

implementation orthe plan. and evaluate the results. 


Communication whh Parenu 

Ongoing clear and timely communication is provided as follows: 


I. SchoolfParcnt/Student Information 

Information related to school and parenl programs, meetings, and other activities will be distributed to 
parents in a format and. to the extent pr.icticable, in a language the parents undC111tand. lnfonnat1on 
may also include an explanation or the curriculum, academic assessment, and proficiency levels 
students arc expected to meet and how parents can suppot1 their child academically. At a minimum, 
annua l conrerences, reports on student 
progress, access to stalT, and opportunities to volunteer and observe the educational program will be 
provided. WAYS also does voice call outs in both languages. 

2.1.rllll!Jlill.lllll 
W"dpm maintains constant communication with parents and guardian~ nnd in order tn include all 
fam!lil·1. Wi,d!lln makes Cl'<!)' effort w provide trnn,l:ncd documcnb Wjsdo11112rnvi1k> llarcm~ Mth 
!!11i,inn111w.11_pJUi.~hool and parent ac1i,1tiv, mu form~t and, tt1 the L'xt~111 pruc11cabli.:...in..J!.Jilnlllii\I!" th~ 
1111r£11t::,_c.;11J..)'!W~srn11d . When 15 percent or more ofstudents enrolled at Wisdom ~peak a single lltl.!lllln: 
lnng11uge t'lthcr than l::nglish :i.' determined hy rhc Hom.; Language Survey froin the prcccdin~ y~ar. nil 
11olicc:;, r>num, Sl!lh:men1> and record~ sent to parent> ofsuch s1utlsink5 ure wriuen m l:'ngli'h and the 
12rimary lan\!uogc. 
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Program Monitoring, Evaluation and Accountability 

Program Monitoring Methods 

Evaluation of the School's English Leamer Program is measured in a variety ofways, 

Annual Measurable Achievement Object ives (AMAOs) Assessments 

English Language Proficiency AMAO I: Percent of ELs Making 
Annual Progress in Leaming English 

CELDT 

English Language Proficiency AMAO 2: Percent of ELs 
Attaining the English Proficient Level 

CELDT 

Academic Achievement AMAO 3: Meeting A YP Requirements 
for the EL Subgroup at the District Level 

CST,CMA 

English Language Proflclcn1·on CELDT 

A student is defined as meeting the English proficient level on the CELDT ifQQ!h ofthe following 
criteria are met: 

Overall perform!lllce level of Early Advanced or Advanced and 
Domain performance level scores al the fntermediate level or .above 

for K-1, the listening and speaking domains need to be at the Intermediate level or above. 
For grades rwo through five, all four domains need Lo be at the lntennediate level or above. 

I : Percent ofELs Making Annual Progress in Learning. English 

Reflects the percentage of Els making annua l progress on the CELDT. There are three ways for ELs to 
meet the annual growth target on the CELDT depending upon what level they were at on the previous 
year CELDT. ELs al the Beginning, Early Intermediate, and Intermediate levels are expected to gain 
one performance level per year. ELs at the Early Advanced or Advanced level, who are not yet English 
proficient, are expected to achieve the English proficient level on the CELDT. Els at 1be English 
proficient level are e-xpected lo maintain that level. 

Previous Year CELDT 
O'Ycrall Performance Level Annual Growth Target 

Beginning Early l ntennedi~te Overall 

Early lntennediale Intermediate Overall 

Intermediate Early Advanced Overall 

Early Advanced or Advanced, but not ut the Achieve the English proficient level. {Overall 
English proficient level on the CELDT, One proficiency level needs lo remain al Early 
or more domains is below Intermediate Advanced or Advanced level and all domains 
(listening and speaking domains for K- 1) need to be at the inlennediate level Or above, 
(listening, speaking, reading, and writing for Jn K- 1, just the listening and speakirig 
grades 2-5). domains need to be at the Intermediate level.) 

Early Advanced or Advanced and at Maintain English proficient level on the 
the English proficient level on the CELDT CELDT 
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2 - Pere.cot of ELs Attaining the English Proficient Level on the CELDT 

The AMAO 2 measures the extent Lo which ELs are attaining the English proficient level on the CELDT al a 
given po1nt in time. In California, two cohorts have been es1ablished for the AMAO 2: (I) ELs who have been 
in language ins1ruction educational programs for less than 5 years and (2) ELs who have been in language 
instruction educational programs for five years or morl'. 

English Learner Progress Report 

Wisdom principals and teachers also evaluate student performance through an addendum to the report card 
called English Language Leamer Progress Report. Students who are recommended for the SEI program, will 
receive lhe regularreport card and in addition, the English Language Leamer Progress Report for language 
arts. The English Language Leamer Progress Report identifies English Language Development Standards that 
students 111 the less than reasonable fluency stages are working towards. 

English Leamer students who are recommended for the ELM program will receive the regular report card 
because they have reasonable nuency and are working towards mastering the English Language Arts 
s1andards. Students who receive the English Language Leamer Progress Report are graded on their 
developrncn1al areas in th<.> four domains: list~ning, speaking, reading, and writing. 

See Addendum C: English Language Leamer Progress Reports 

ELD Monitoring System-An ELD monitoring system has been established: 

EL Placement-English Learners will beplaced according to language proficiency levels for ELD 
instruction. Site sta!Twill evaluate class lists to certify tha1 oil EL students are correctly placed in 
classes ofsimilar CELDT levels and grade level. 

ELD lnstrut lion-Class schedules will be evaluated to ensure uninterrupted blocks oftimec for ELs 
lo receive explicit ELD instruction daily. Assistant Superintendent of Leaming Support and Principals 
will monitor tlirough walkthroughs and lesson plans that ELD inslr\lcUon is provided through all 
CELDT levels at a minimum orJO minules per day by a credentialed teacher, District und site 
administrators and teachers will use ELD observation ronns 10 evaluate the effectiveness of lesson 
delivery in ELD and to assist with planning. 

Parent Survey- Results from the annual parent survey, conducted through DELAC, will be used to 
amend policies and practices to improve parent involvement and student achievement. 
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Meeting State and Federal Compliance Requirements 
Authorization to Teach English Learners 
State and Federal laws require all teaching personnel assigned to instruct ELs be qualified to apply the appropriate 
instructional stTategies including English Language Development (ELD), and Specially Designed Academic 
Instruction in Engli,sh (SDA IE). The school provides ongoing training opport\lnities for teachers lo become 
qualified in these appropriate insiructional strategies for EL studenls. 

STAFFING 
English Learners are taught by high ly qualified teachers with State and Federal appmved authorizations, Most 
commonly, teachers possess a Bilingual or Cross-Culrural, Language. and Academic Development (BCLAD, 
CLAD) crcden1iaJ. However, the following authorizations have been approved by the California Commission on 
Teacher CredentiaUng: 

Multiple Subject Teaching Credential with English Leamer Authorization or CLAD Emphasis 
MultiploSubject Teaching Credentia,I with a BCLAD Emphasis 
Bilingual Crosscultural Specialist Credential 
CLAD Certificate 
BCLAD Certificate 
Language Development Specialist (LDS) Certificate 
Bilingual Certificate ofCompetence (BCC) 
Supplementary Author1zation in English as a Second Language (ESL) 
University or District Internship Credential with English Leamer Authorization Site 
administrators monitor the placement ofELs in classrooms with properly credentialed teachers, 

TRAINI NG 

I. WAYS teachers and administrators are provided training opportunilies to support English Learners including 
the following: 

I. Guided Language Acquisition Design (Project GLAD) training 
2. ELD Curriculum Training 
3. Intervention programs in ELA/math (Common Core) 

4, Assistance and support to Special Educators serving English 

5. Learners in ELD and ELA instruction 
6. Professional Learning Communities focused conversations on ELs 

Curriculum coaches will proyide suppor1 (e.g., lesson planning for ELs; modeling. feedback from observations) 
Other personnel (paraprofessionals, counselors, and administrators) are provided with ongoing training 
opponunities in SDAIE strategies, preview/review strategy, frontloading Strategy, providing academic support, EL 
Program Placement, Universal Access, Differentia1cd Instruction. 
Ttw school also provides ongoing training for administrators and staff on procedures relating to initial 
idenrifi•ation, assessment, placement, parental rights and informed consent, including the waiver process, The 
training will also include sensitivity to parents, including how to make parents feel welcome, and how to ensure 
that lhey are !roly informed and enabled to take an active role in the process ofdeciding on an appropriate 
program for !heir child. The persons to be trained include principals and school office managers, EL resource 
teachers, teachers, paraprofessionals, and other staff as necessary. 

WAYSAPPEAL-002861 WAYS001069 




Addendum A: Paren1 .No!1fiCJ1tion Letters 

Sample Parent/Guardian Notification letter for Annual Assessment Results 
English learners Who Have Not Yet Reached Proficiency in English 

NOTE: 
Before this letter is distributed, be sure to insert the information required In the brackets and in bold. 

Dear Parents or Guardians: 

State and federal laws require all school districts In California lo give a state test or English proficiency each year to every 
S1udent who has previously been ldentifted as an English learner_ In California, the name or this test is the Califomfa English 
Langua,ge Development Test (CELDT). The results of the CELDT help to measure how each student Is progressing toward 
proficiency in Engllsh In tl1e areas of listening. speaking, reading, and wr~ing. 

Your child has been given the CELDT for the current school year, and the results are attached. Based on your child's 
performance on this test, [he or she] will continue to receive English language Instructional support lo become more 
proficient in English for continued success in the school's academic program. Your child will be placed in classroom where 
English Is lhe principal language of instruction with strategies designed lo support understanding of English, also known as 
Structured English Immersion, In addition, your ctiild wlll receive daily instruction in English during E11glish Language 
Development (ELD time). Students oontinue ln this program until they demonstrate profioiency on lhe CELDT and adequate 
progress on the California Standards Test for Engl1sh~anguage arts (given as par1 or the Standardized Testlng and 
Reporting [STAR] Program), with input from the child's teacher and parents. 

As you look at your child's CELDT results for this year, ll ls important to remember that these results are only one measure 
of your child's progress toward English language nuency. Students also show progress through trimester Benchmarks and 
periodic assessments. 

You are invited to request a meeting al school where your child's CELDT results and instructio11al program will be explained. 
The meeting will be held on [dale and time here]. For more information, please call [put contact information here] , 

You are encouraged to be involved In your child's educa1ion. You are welcome to volunteer at the school and to participate 
on Iha school',; District English Learner Advisory Committee (DELAC). II you have any questions regarding the CELDT or 
your child's instructional placement. or it you wish lo observe the classroom, please contact the school office at \put school 
office number t>ere) during school hours. 

Sincerely, 

Superintendent/Princfpal Date 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results - English 
Learners Who Have Not Yet Reached Proficiency in English 
(Spanish Version) 

NOTE: Before this letter Is distributed, be sure to Insert the Information required In the brackets and In bold. 

Estlmados padres de lamilia o tutores: 

las !eyes estalales y federates requieren que lodos los dislritos escolares de California apliquen cada ano una prueba 
estatal de dominio del ingtes a tos estudlantes previamente ldenlificados como estudiantes de lhgles como segunda lengua 
(conociclo~ en Ingles como English /earners). En California esta prueba se llama la Prueba para Med1r el Desarrotlo del 
Ingles en Califomla (oonocida, por sus siglas en ingles, como la prueba CELDT). Los resuttados de la prueba CELDT 
ayudan a medlr el progreso de cada estudiante hacia et domlnio del lngies en las areas de comprensi6n audltiva. expresl6n 
oral, lectura y expresl6n escr1ta. 

Su hijola ha partlc1pado en la prueba CE"LDT correspondienle at presente ano escolar, y tos resultados estan adjuntos. De 
acuerdo con el rendimlento que demostr6 en esta prueba. contfnuara reciblenoo apoyo instruc!lvo en el ldloma lngles para 
contlnuar con llxlto en el programa academico de ta escuela. Su hl)ota reclbrrA lnstrucc16n en ingtes con estrategias 
dlse~adas para apoyar la comprensf6n de ingles, tambien conocido come inmersl6n de ingles estructurado (conocido en 
Ingles como Slruc1ured English lmmerslon). Adlcfonalmente, su hijola reciblra instructl6n de Ingles diariamente durante la 
hora del desarrollo de Ingles (English language Development o ELD). Los estudiantes contlnuaran en este programa hasla 
que demuestren domlnio de Ingles en CELDT y progreso adecuado en el examen eslatal. con et consejo del maestro y los 
padres. 

Al revl~ar los resultados de la prueba CELDT de su hiJola correspondienles a este ai\o, es imponante recordar que estos. 
resultados son s6lo una medJda det progreso de su hl)o/a hacia el domlnio del idioms ingles. Los estudiantes tambien 
demueslran progreso durante las evatuaciones al final del lrlmestre. 

Le rnvrtamos a una junta en la escuela, donde se le explicaran los resultados de la prueba CELDT y el programa lnstruotivo 
de so h1jo/l1. La junta ~era (date and time here). Para mas in[ormao16n, por ravor name a [put contact Information for 
Spanlt1h-1peakin9 staff person here]. 

Le alentamos a que tome pane en la educaciOn de su hijola. Le fo11itarnos a que se ofrezca como voluntarlo an la escuela y 
a par1iclpar en el Comlte Asesor para los Esludiantes de Ingles corno Segunda Lengua (conocido, por sus siglas en fngles. 
como DE LAC). sr tiene alguna preguota acerca de la colocacion educacional de su hljola o si desea obsarvllr las 
activfdades del .sal6n de Clase, llame a la oficlna de la escueta al [put school office number ht1re) durante el hora110 
escolar. 

Atentamente. 

Superinlendenle!Oirector Fecha 
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Sample Parent/Guardian Notification Letter for Initial Identification of English Learners· Students 
Identified As English Learners 

NOTE: 
Before this letter Is distributed, be sure to Insert ttte Information requi red In the brackets and In bold. 

Dear Parents or Guardians: 

State and federal laws require all scliool districts in California lo give a stale lest of English proficiency to stu(lenls whose 
primary language is not English. A student's primary language is identified on a home language survey, whfoh is completed 
by the paren1S or guardians upon registering their child ln a California public school for the first time. In California. the name 
or the state test Is the CaHfomia EngHsh Language Development Test (CELDT). The results of the CELOT help to measure 
how each student is progressing toward proficiency in Englfsh in the areas of listening, speaking, reading, end writing. 

When your child enrolled 1n our school. [he or she) was given the CELDT. and 1he resutts are attached. These lest results 
have identified (him or her) as an English learner, Your child will be assigned to an approprtat& Englfsh languag& 
Instructional support program based on the resutts. The goal of lh1s program is to help your child become proficient In 
englisfl and succeed in the school's academ<c curriculum. Your child will be placed ln classroom where English Is the 
principal language of lnstrucUon with slralegles designed to support understanding or English, also known as Structured 
English Immersion. In addition, your chlld wiM recelYe daily Instruction in English during English Language Development 
(ELD lime). Students cootinue In this program until they demonstrate proficiency on the CELOT end adequate progress on 
the Callfornla Standards Test lor Engllstl-language artS (glYen as part or lhe Standardized Testing and Repo[ting !STAR! 
Program). with input from the child's teacher and parenls. 

You are lnYlted to request a conference at school where your child's CELDT results and details of the English language 
fnslruotional support program will be explained. To schedule your conference, call [put contact Information here). 

You are welcome lo volunteer at the school and to participate on the school's District English Learner Advisory Committee 
(DELAC). If you haYe any questions regarding your child's instructional placement or wlsh to observe the classroom. please 
contact the school office al [put school office number he1'11] during school tiours, 

Slncerely. 

Superintendent/P rlncipal Date 
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Sample Parent/Guardian Notification Letter for Initial Identification of English 
Learners - Students Identified as English Learners 
(Spanish Version) 

NOTE: Before this tet1er is distributed, be sure to Insert the Information required In the brackets end In bold. 

Esl1mados padres de lamina o tuiores: 

Las leyes estatalesy federales requieren que todos los dlstritos escolares de California apliquan una prueba estatat de 
dominio del ingles a los estudianles cuya lengua matema no es el ingles. El idloma pnncipaJ del estudiante se identifica en 
una encuesta de lengua matema contestada por tos padres de familia o tutores at matrloular a su hijo/a por pnmera vez en 
una escuela publica de California. En California esta prueba se llama la Prueba para Medir el Oesarrollo del Ingles en 
California (conocida, por sus siglas en Ingles, como la prueba CELDT). Los resultados de la prueba CELDT ayudan a medlr 
el progreso de cada estudianle Mcia el dominio del inglesen las areas de comprensi6n auditiva. expresi6n oral, leclura y 
expres16n escrila. 

Cuando su hijola se matricul6 en nuestra escuela se le aplloo la prueba CELDT, y los resullados estan adjuntos. Estos 
resullados lo nan ldentlflcado como es1udlante de Ingles como segunda lengua (oonocldo en Ingles como English teamer). 
Su hiJO/a sera aslgnado a un programa inslructivo apropiado de apoyo en lengua lnglesa basado en los resullados. La meta 
de. este programa es ayudar a su hijo/a a dominar el ingles ya obtener un resullado satlsfactorlo en el curriculo acedemico 
de la escuela. Su hijo/a recibiril inslruccl6n en Ingles con estrategias dise~adas para apoyar la comprens16n de Ingles. 
tamb1en conocido como inmersi6n de ingtes eslrvcturado (conocido en ingles como Structured English fmmers1on) .. 
Adicionelmente, su hijo/a recibirli lnstrucci6n de Ingles diariamente durente la hora del desarrollo de ingles (English 

Language Development o ELD). Los estudiantes continuaran en esla programs hasta que dernueslren dominio de Ingles an 

CELDT y progreso adecuado en el examen eslatal. con el consejo del maestro y los padres. 

Le invttamos a que solicile una conferencia en la escuela, donde se le expllcariin lo$ resultados de la prueba CELDT y el 
programa lnstructivo de apoyo en lengua inglesa de su hijo/a. Para fijar la fecha de su conferencia, comunlquese con [put 
contact Information for Spanish-speaking staff person here). 

Ta(Tibien le inVilamos a que se ofrezca corrio voluntario en la escuela y a partlclpar en el ComM Asesor para los 
Esludiantes de lngl0s como Segunda Lengua (conocido, por sus siglas en ingles. como ELAC). Si Ilene alguna pregunla 
eceroa de la colocaci6n educacionel de su hijola o si desea observer las ac!Mdades del sal6n de clase, llama a ta oficlna de 
la escuela al (pvt school office number here] durante el horarto escolar. 

Atenlamente, 

Superintendente/Director Fecha 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results 
Engllsh Learners Being Considered for Reclassification 

NOTE; 
Before this latter is distributed, be sure to Insert the Information required In the brackets and In bold. 

Dear Parents or Guardians: 

State and federal laws require all school districts ln Califomia to 9)ve a state test of English proficiency each year to every 
student who rs identified as an English learner. In Callfomie, the name of this test is the Cahlomia English Language 
Development Test (CELDT). The results of the CELDT help lo measure how each student is progressing toward proficiency 
in English ir1 !he areas oflistenmg, speaking, reading, and wrillng. 

Your child has been given the CELDT for the current school year, and the results are attached. Based on your ciiild's 
performance on this test, [he or she) may be reclassified as Ouent English profic1ent (RFEP). In addition to lhe CELDT 
results. criteria used to ma~e this decision Include an evaluation of your child's academic performance by the teacher, your 
opinion as the parents orguardians about his/her proficiency in English, and your child's performance on the California 
Standards Test ror English-language arts (given as part or the Standan:ltzed Testing and Repor1ing [STARJ Program). 

You are Invited to attend a special meeting at the school to discuss the reclasslfication process and the recommended 
program for your cn1ld on {date] at (tlme) In (location]. Ptease contact the school office at {phone number) to tell us 
whether or not you are able to attend. Questions about the CELDT or your chlld's results also should be directed to the same 
number. 

We urge you to attend this important meeting and continue to be acttvely Involved in your child's learning 

Sincerely, 

Superintendent/Principal Date 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results ­
English Learners Being Considered for Reclassification 
(Spanish Version) 

NOTE: Before this letter Is distribu ted. be sure to Insert the Information required fn \fie brackets aod tn bold. 

Esllmados padres de tamilia o lulores: 

las leyes estatales y federales requieren que todos los distr~os escolares de California aptiquen cada ano una prueoa 
estatal de dominio del 1ngles a lodes los estudlantes tdentmcados come estudlantes de Ingles come segundeJ lengua 
(conocidos en ingles come English /earners). En California esta prueba se llama la Prueba para Medirel OesarrollO del 
lngl&s en California (conoclda, per sus siglas en ingles, como la prueba CELDT). Los resullados de la prueba CELDT 
ayudan a medir el progreso de cada esludiante hacia el dominio del Ingles en las areas de comprenslOn aud1liva, expresiOO 
oral, lectura y e~presi6n esorita. 

Su hijo/a napartic1pado en la prueba CELOT correspondienle al presen!e allo escolar, y los resultados estan adjllntos. De 
acuerdo con el rendimtento que demoslr6 en esta prueba, podra ser reclaslficado como esludiante con dominio competente 
del ingles (conocido en ingl~s como reclassified fluent English proficienr o, por sus siglas en Ingles, come RFEP). Ademas 
de los resultados de la pruebe CELDT, los criterlos usados para tomar esta decisi6n lnciuyen una evaluaciOn del 
rendimlento academlco de su hijo/a realiwda por el maestro, su opini6n, como padre de famllla o tutor, sobre la 
competencla de su hijofa en ingles y el rendlmiento de su hijola en la Prueba de !os Estandares Academ1cos de California 
en Lengua y Ltteralura en lngl&s (conocida en ingles como California Engl/sh- Language Ms Standards Tes!) y aplicada 
come parte del Programa de Examenes y Reportes Eslandarizados (conocido, por sus siglas en ingles, como el Progrema 
STAR). 

le lnvitamos a aslsllr a una Junia espeolal en la escuela para c11scutlr el proceso <le reclasiricaci6n y el programa 
recomendado J13ra su h1jo/a el {put date in S panish here] a las (put time In Spanish l'lere) en fput location In Spanish 
here] . Llama a la oficlna de la escuela al [put phone number here) para fndicar s1 podra aslsllr SI Uene alguna pregunta 
sobre ta prueba CELDT o los 1esultados de su hljola. llame al mlsmo numaro. 

Le instamos a asislir a esta importanle junta ya Que conlln~e partlcipando activamen\$ en el aprendiz.aje de su hljola. 

Atentamenle. 

Superintendente/Direclor Fee ha 
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Sample Parent/Guardian Notification Letter for Initial Identification of English Learners 
Students Initially Identified as Fluent English Proficient (IFEP) 

Dear Parents or Guardians: 

State and federal laws require all school dislficts in Califomia to give a stale test or Engllsh proficlency to students whose 
primaiy language IS not English. A stuoenl'·s primaiy language 1s idenlined on a home 1anguage survey, which Is ccmpleled 
by parents or guardians upon registering !heir child ln a California public school for the first lime. In California. the name or 
the state test Is lhe California English Language Development Test (CELDT). The results of ll1e CELOT help lo measure how 
eao~ student Is progressing toward proficiency in English In the area5 or listening. speaking, reading. and writing. 

When your child enrolled in oursohool, (he or she) was given the CELDT, and the results are attached. These test results 
have identified (him orher) as initially nuent English proficient (IFEP). This means that your child will be assigned to a 
regular academic program and will not need to participate1n an English language instructional support program. The school 
will continue to monitor the sludent's CST scores and in·class performance for two years to ensure the success of lhe child. 

You are encouraged lo be fnvolVed in your child's education. Ifyou have any questions regarding your chlld's instructional 
pfacement or CELDT results, please ccnlact the school office at (school phone numt>er) during school hours. 

Sincerely, 

SuperintendenVPrincipal Date 
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Sample Parent/Guardian Notification Letter for Initial Identification of English 
Learners · Students Initially Identified as Fluent English Proficient (IFEP) 
(Spanish Version) 

NOTE: Before this letter is distributed, be sure to insert t he Information required In the brackets and In bold. 

Estimados padres de ramilia o lutores: 

Las leyes esfalales y federates requieren que todos los distritos escolares de Callfom1a apllquen una prueba estatal de 
domlnio del Ingles a los esllldianfes cuya lengua materna no es el Ingles. El idioma principal del estudlante se identlfica en 
una encues!a de lengua malema contestada por los padres de famllla o tutores al matrlcular a su hl)o/a por prtmera vez en 
una escuela pilblica de California. En Caliiorni.a esta prueb;i se llama la Prueba para Medir el Oesarrollo del Ingles en 
caritornla (conoclda, por sus s1glas en ingles, ~omo la prueba CELOT). Los resultados de la prueba CE LDT ayudan a medir 
el progreso de cada estudlante hacia el dominlo del ingles en las areas de comprensl6n auditlVa, expreslOn oral. lectura y 
expresi6n escnta. 

Cuando su hljo/a se ma.tncul6 en nuestra escuela se le aplico la prueba CELDT, y los resultados estan adjuntos. Estos 
resultados to han identificado como estudiante que lnlc1almenle domlna el ingles competentemenle (conocido en ingles 
como fluent English proficient o, por sus siglas en lngles, corno IFEP). Esto signlfrca que su hijo/a sera aslgnado a uri 
programa academico normal y que notendra que partic1par en un programa lnstruclivo de apoyo en lengoa Inglese. La 
escuela segulra de monllt>rear los resullaclos de los e~amenes estatales ydesempel'\o en el sal6n del estudianle por dos 
a~os para asegurar el exlto del nl~o. 

Le alentamos a que tome parte en la educaclOn de su htjola. SI Ilene atguna pregunta acerca de la colocaci6n educacional 
de su hl jo/a ode las resultados de la prueba CELDT, name a la oficina de la escuela al (put school phone number hereJ 
durante el horario escotar. 

Alenlamente, 

Superintendente/Director l"echa 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results 
English Learners Who Took an Alternate A55essment 

NOTE: 
Bef ore this letter Is distributed , be sure t o Insert the Information required In the brackets and In bold. 

Dear Parents or Guardians: 

State and federal laws require all school districts In California to gjve a state test of EngtiSh proficiency eaclJ year to every 
sluden! who Is ldenlint;d as an English learner. Including students with disabilities. In Calilornia, the name of the required 
state test is the California English Language Development Test (CELDT). The results of the CE LDT help lo measure now 
each student is progressing toward proficiency in English in ttie areas of hstening, speaking, reading, and writing. 

Your child's indiVidua1i2ed education program (IEP) team determined \hat (he or she) was unable to lake one or more parts 
of the test due lo Identified disabitkies. To ensure full participation In the CELDT, tiowever. the IEP has identified an alternate 
assessment to help your Chila complete the test. Your child was given the CELDT and/or tne attemate assessmenr for the 
current school year. and Iha IEP team has compiled the results for your review. 

As you look at your child's CELDT results for this year, It is impor1ant to remember that these results only are one measure 
ofyourchRd's progress toward English language fluency. Students also show progress through trimester Benchmarks and 
periodic assessments. 

You are invited to request an IEP meeting at (Insert place, date, and time] where the results or the CELDT and/or the 
allemafe assessmen! and your child's English language instructional support program will be explained. To confirm your 
attendance af the meeting, please call (put contact Information here). 

You are encouraged to be involved In your child'$ education. You are welcome to volunteer at lhe school ana to participate 
on lhe school's District English Leamer Advisory Committee (DELAC), It you have any further questions about the CELDT or 
your child's instructional program at eny time during the school year, feel free to contact your child's teacher or bring them up 
ror discussion al an IEP meeting. 

Sincerely, 

Superlntendenl/Principal Dale 
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Sample Parent/Guardian Notification Letter for Annual Assessment Results • 
English Learners Who Took an Alternate Assessment 
(Spanish Version) 

NOTE: Before this Jetter Is dlstr1buted, be sure to Insert the Information required In the brackets and ln bola. 

Estimados padres de famllia o lulores: 

Las leyes estalales y federales requleren que todos losdistntos escolares de California apllquen cada ai'\o une prvebe 
estatal de daminlo del Ingles a todos los estudlanles iden\1ficados como estudiantes de Ingles come segunda leogua 
(conocidos en JIJgles oamo English learners). lncluldos los estudlantes con discapacldades. En California esta prueba se 
llama la Prueba para Medir el Oesarro1lo del Ingles en California (conacida. por sus slglas en Ingles, come la prueba 
CELDT). Los resultados de la prueba CELOT ayudan a medir el progreso de cada estudiante hacla el dominio del Ingles en 
las areas de comprens16n audillva. expresi6n oral. lecture y e~presi6n escrita. 

El equipo del programa de educaci6n lnctivldualizado (IEP) de su hijo/a delerm1n0 que estela no pudo tomar una o mas 
partes de la prveba debldo a discapacidades identificadas. Sin embargo, para garantizar la participaci6n plena en la prueba 
CELDT, el IEP ha identlficado una. evaluacl6n alternallva para ayudar a su hljola a completar la prueba. Su n1)0 reanz6 la 
prueba CELOT y/o evaluacl6n allernatlva correspondlenle al presente ario escolar y el equipo del IEP ha recapilada los 
resultac!os para que usted los examine. 

AJ revisar las resultados de su h ljo/a en la prueba CELDT de este ailo es importante acordarse de que estos resultados son 
s61o una medlda del progreso de su hija/a hac1a el dominlo def Idioms ingles. Los estudiantes tambien demuestran pragreso 
duranle las evatuaciones al final del trimestre. 

Le fnvitamos a que solicile una reunl6n con el IEP en (put place, date, and t ime In Spanish here] , donde se le explicaran 
los resullados de la prueba CE LDT y/o evatuaci6ri alternativa. asl coma el programs lnslructivo de apoyo en lengua inglesa 
de su hljala. Paro confirmar su asistenoia a la reunl6n, llame al (put co ntact Information In Spanish here]. 

Le alentamos a que tome pane en la educaci6n de su hiio/a . Le invttamos a qua se ofrezca como volunlano en la escuela y 
a participar en el Comile Asesor pare los Estudiantes de Ingles como Segunde Lengua (conocldo, por sus siglas en Ingles. 
como ELAC). Si liene alguna pregunta mas acerca de la prueba CELDT ode! programa de inslrucci6n de su lll jole durante 
el transcurso del a~a escolar, no dude en comunicarse con el maestro de su h1jola. ode mencionar la pregunla en una 
reuni6n con el IEP para su dlscusi6n. 

Atentamente. 

Superinleridente/Director Fecha 
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Addendum 8 : English Lu rntr W•ivrr Program 

Parental Exception Waivers lnformatton Letter 

Dear Parent/Guardian, 

Wisdom Academy for Young Scientists (Wisdom). in compliance with Tille 5, California Ed11cation 
Code 300-340, instructs English learners in a Structured English Immersion Program. However, ifyou would hke 
your child to be placed in an alternative program, the California Education Code (310 and 
31 1) gives parents/guard fans ofEnglish learners the right to request an Alternative Program of instruction for their 
child using a parental exception waiver. When waivers are granted, English learners ten years or older can be 
placed directly in an Alternative Program. When waivers are granted for English learners less than ten years of 
age. students are required to participate in a Structured English Immersion/English language classroom for a thirty 
calendar day period. 

The Wisdom Masrer Plan currently offers parents/guardians ofK- 12 students 1he following rwo instructional 
programs: 
I. Structured English Immersion (SE!) Program 
2. Mainstream English 

Parents are notified oftheir right to request a Basic Bilingual or Dual Immersion Alternative Program. 

Below are descriptions of the SEI. Basic Biiinguai, a.nd Dual Language program options. 

l. Program Descriptions 

Structured English lmmersl()n Program (SE!) 

This program is designed to provide instruction in English for English learners (ELs). Students receive instruction 

overwhelmingly in English with primary language support in order to acquire the academic 

English they need to meet grade level content standards. In addition, English Language Development 

(ELD) instruction is provided on a dai ly basis. The Alternative program requires initial enrollees under the age or 

10 to be placed in an SEI classroom for the first 30 days ofinsiniction. This program does not require a panmtal 

exception waiver. 


Bask Bilingual Program 

This program is designed to provide grade-level instruction in the primary language while students acquire 

English. Language arts, mathematics, social studies. and science are first taught in the primary language, As 

students increase their English proficiency, teach~rs decn:ase the amount ofinstruction provided in the primary 

language. In addition to primary language instruction, ELD instruction is provided on a daily basis. Currently. 

Wisdom does not offer this program, This program does require a parental exception waiver. 


Dual Language. Program 

This program is designed 10 provide grade-level content instruction in English and in a target language. 

lnstniction is provided in two languages beginning in kindergarten and continuing fore minimum of six years. 

Both English learners and English proficient students receive access to the core curriculum as well as instruction 

for language development in the two languages. English learners are also provided with dai ly ELD instruction. 

The goal is the development ofbilingualism and biliteracy. Currently Wisdom does not offer this program. This 

program does require a parental exception waiver. 


WAYSAPPEAL-002872 WAYS001080 




II. Program Availability 
Schools must grant parental exception waivers unless the school principal and educational staff have substantial 
evidence, such as fonnal assessments, that the alternative program requested by the parent/guardian would not be 
bet1er suited 10 the srudenl. When 20 waivers have been granted al a given grade level, a basic bilingual class must 
be offered. When 20 or more waivers h~ve been granted at two consecutive i;rade levels. the school may ofter a 
basic bilingual class, The waiver must be requested annually and in person. It expires at the end of each ;chool 
year. In cases where the waiver 1s denied, the parent must be informed in writing and advised of his/her right to 
appeal the denial. 
The school principal will inform you about the availability ofalternate programs at your local school or at 
neighboring schools. Avai lability depends upon the number ofparents/guardians requesting rhe waivers. If less 
than 20 parents/guardians request and are granted a waiver, then your child's name will be placed on a waning hst 
until there are enough students to form a class. Students may transfer to a neighboring school that offers these 
instructional programs, provided that space is available. No transportation will be provided by the District. 

Ill. Three Types of Waivers 

311 (al Children Who Already Know English 

This waiver is for English lettmers who already poss.:ss reasonable fluency in English language ski lls whose 

parents/guardians want to enroll them in the Dual Language Program because it would be in the best interest ofth~ 


011~rall educational development of 1hc student. 


31 l(b) English Learners Age Ten (10) or Older 

This waiver is for English leam~rs age ten and older whose parents/guardians want to enroll them in the 

Basic Bilingual Program or Dual Language Program because it bener meets thCIT child's academic needs 


3 11 (cl English Learners wilh Special Needs 

This waiver is for English learners whose parents/guardians want to enroll them in a Basic Bilingual Program or 

Dual Language Program because oreducational, psychological, or physical reasons. 


IV. Steps to Request a Waiver 

Step I 

Request a waiver at your child's school. 


Step 2 


Submit the completed parental exc.:ptioo waiverrequest in person to the principal and ask for a copy. 


Step 3 

You may submit a parental exception waiver in person during 1he first 30 calendar days in which your child is 

enrolled in a SEI Program. Al the end of the mandatory 30-day placement period. the school must provide a 

written response to this request within IO days. 

You may submit 9 parental exception waiver after the initi11130-duy mandntory SEI placement period at uny time 

during the school year. The school must provide a written response to the request within 20 days. 

I f you do not receive a response to your parental exception waiver request, schedule ameeting with the principal. 


V. Steps to Appeal a Denial of a Waiver Request 

If the school principal denies your w~iver request, you may appeal tho decision in the following manner; 


Step I 

Ask for a conference with the pnncipal lo discuss why your waiver requesl was denied. 

Ask for a copy ofthe completed Parental Exception Waiver Denial fonn. 
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Ask lo sec the test results and other infonnation that the school used to make the decision lo deny your waiver 

request. 

If you are not satisfied with the result ofyour conference with the principal, then you ma.y conrinue the appeal 

process by moving lo Step 2. 


Sl~p 2 
Ask (or a conference with 1he Executive Director. 
Give the Local District Superintendenl a copy of the completed Parental Exception Waiver Denial fonn and any 
other information you received about your child. Explain your conoems and ask for solutions. The Executive 
Director may be able to facilitate a transfer for your child to attend a school that offers lhe program you requested. 
If you are not satisfied with the-results ofthe conference and wish to appeal the Executive Director's decision, you 
may continue the appeal process through the Wisdom Academy for Young Scientists Board of Directors and/or 
the court system, 

WAYSAPPEAL-002874 WAYS001082 




Wisdom Academy for Young Scientists 
__,__!___ 

Srudont '•Name Grode Dole o f Birth: 

20_ _nu __ 
School Site Teacher School Year 

PARENTAL EXCEPTION WAIVER REQUEST (Basic Bilingual Program) 

I believe that Structured English lmmcr.;ion will not meet my child's educational n"ds. l request a waiver which 
will allow my child to be instructed in his/her primary language while acquiring English (Basic Bilingual 
Program). 
The alternattve programs have been thoroughly described to me. I understand the waiver must be requested 
annually and in person. It expires at the end ofeach school year. I req11est that my child be placed in the alternative 
course ofeducational study indic:1tt:d below (please check one): 

__ Basic Bilingual Program 

Choose one ofthe waiver options below (please check one): 

My child is ten yew; old or older. (5 CCR 3 I I {b]) 

My child has special needs. (5 CCR 3/ l[c]) 

I understand that my child must participate in Structured English Immersion for thirty days during the 
first year of enrollment in California schools. I request the alternative ~rogram due to the special needs 
ofmy child (check below)· 

Educational Needs _ Emotional/Psychological Needs _ Physical Needs-

Parent/Guardian Signature Da1e 

FOR SCHOOL lJSE ONLY (Place camplered waiver requesr in Master Plan Folder) 
_ Waiver request grantod. The student has been placed on the wai1lng list. 

_ Waiver request granted. The student hns been placed in the following Master Plan Program for English 

learners:---------------- - ---------­

_ Waiver request denied. The parent has been informed in writing of the reason(s) for the den isl of the waiver 
and has been infonned of the procedures for appeal 

Principal's Signature 
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Date 

Wisdom Academy for Young Scientists 

Nombre dol Estudfante Grado 

20 120 
Eiscuela Mae~trola Ano Escolnr --

SOLICrfUD DE £XENCl6N(Programa Bilinglie Basico) 


Creo quc el prog1ama de lnmersi6n Estrocrurada cb el Ingles no podra satisfacer las necesidades educativas de mi hijo/a, 

Solicito una exenciOn que permtta que a mi hijo/a .se le imparts instrucci6n en &u idioma mat.emo mientras que odquiere 
ingles (Programa l>ilingtle Basico). Se me han explicado los programas ahcmativos completamente. 

Entiendo que la exencion debe ser soliciteda anua lmente yen persona. La exend6n expira al final de cada aHo escolar, 

Solic110 quc asigncn a mi h1jo en et curso alternatlvo de estudio educativo indicado (por favor lndique uno); 


Programa BlllngOe Bb lco 

Escoja una de las opci('Ocs para excncion dcbnjo. 

Mi hijo tiencdicz a~os omAs de edad. (5 CCR 31 J[bj) 

Mi hijo tienc nccesidades especiales. (5 CCR 3 IT(c]) 

l'.lnticndo que, el primer ailo de matrfcula en las escuelas de California, mi hijo debe participar en inmeN16n 
cstructurada en el ingles durante treinta dlas. Solicito una exenci6n al progr~ma alternativo debido a las 
necesidades e$peciales de mi hijo que he marcado; 

Necesidades Educativas _ Necesidades Emocionales/Psicol6gicas Necesidades f'isicas--

Finna del Padre/Tutor Fecha 

PARA USO ESCOLAR SOLA MENTE rColocar la exencion comple1ada en el/older de/ Plan Maestro) 
_ Solicitud de exenc16n aprobada. El es1udiante estii. en la lista de espera. 

_ Solicitud de exenc16n aprobada y el estu(!iante ha sido asignado al prQgrama ___________ del Plan 
Maestro para A lumnos de Ingles, 

_ Solicitud rechazada, Al padre se le ha inforrnado por escrito la(s) ro26n(es) por la(s) cual(cs) se ha recbaudo la solicitud 
de exenci6n y se le ha infonnado cualcs son las pn>cedimicntos para apelar, 

Finna de Diroctorla) Fecha 
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Wisdom Academy for Young Scientists 

I I 
Student's Nome Grade --D•<c o(B~ 

20__120__ 

School Site Teacher School Year 

PARENTAL EXCEPTION WAIVER REQUEST (Ounl Lungu~gc l'rognm) 

I believe that Structured English Immersion will not meet my child's educational needs. I request a waiver which will allow 
my child to receive instruction in English and in the target language (Dual Language Program). The altemative programs 
have been thoroughly described to me. I understand the waiver must be requested annually and in person. It ellpircs at the 
end ofeach school year. Lrequest that my child be placed in the alternative course of educational study indicated buluw 
(pleas~ check one): 

_ Dual Language Program 

Choose one of the waiver options below (please check one): 

My child has good English skills. (5 CCR 31 l[a]) 

My child is ten years old orolder. (5 CCR 31 I{b}) 

My child has special needs. (5 CCR 31/[c}) 

I undersiand that my child must parlicipate In Structured English Immersion for thirty days during lhe firsl year 
ofenrollmcn1 1Tl California. schools. I reques11he alternative progrnm due to the special need~ ofmy c.hild 
(check below\: 

Educational Needs _ £motionalll'sychologic3l Needs _ Physical Needs-

Parent/Guardian Signature Date 

POR SCHOOL US6 ONLY (Place completed waiver request /11 Masrer Plan Folder) 
_ Waiver requesl granted. The studen1 has been placed on the wailing list. 

_ Waiver request granted. ·n1c student has been placed in the following Ma.rer Plan Program for English 

leanum~: ---------------------------------­

_ Waiver request (!enied, The parent has been infomied in 1vri1ing of the reason(s) for the denial of the waiver 
and has been onfonned of the procedures for appeal. 

Principars Signature Date 
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Wisdom Academy for Young Scientists 

I I 
Nombn:. dd E'.flludiBntc. Grado - -Fecho de Nacimicrtto~ 

20 120 
Escuela Maestro/a A~o Escolar - ­

SOLICITUO D£ EXE!llCION (Programs en Oos ldlomas) 

Creo que el programa de lnmersi6n Estructurada en el Ingles no podn\ sadsfacer las necesidades educativas de mi hijo/a. 

Solicllo una exenci6n que permita que a ml hljo/a se le impart• instt\lcci6n en fogies yen el idioma objctivo (Program a en 

IJos Idiomas [Dual]). Sc me: han explicado los programas ahemativos completamente. Enticndo que la cxcnci6n debc ~er 


solicitada anualmente yen persona. La exenci6n expira al final de cada ai\o escolar. Solicito que asignen a mi bijo en el 

curso alteri1a1ivo de estudio educativo indlcado (por favor lndique uno): 


_ Programa c.n Dos ldiomu;s 

Escoja una de las opciones para exenci6n debajo. 

Mi hijo posee buenas desuezas en el ingles. (5 CCR 3/ l{a}) 

Mi hijo tiene die1. al\0$ o mas de edsd. (5 CCJI. J 11f/Jll 

Ml hijo tiene necesidades especiales. (5 CCR 31 /{cl) 

Entlcndo que, el primer ailo de matricula en las escuelns de California, mi hijo debe panic1par en inmersi6n 
estructurado en el mgles durante 1reiota dias. Soliciro una exenci6n al progJ'JlmO ahemativo debido a las 
neces1dades especiales de mi hijo que he marcado~ 

Ncccsidadcs l':ducativas _ Necesidades Emocionales/Psicol6gicas Necesidades Flsicas - -

l'inna del Padrefrutor Fccha 

PARA 1,JSO ESCOLAR SOLAMENTE (Colocor lo exencion comple!oda en elfolder def Plan Mae.tlro) 
_ Solicitud de exenci6n aprob•da. El estudiante esta en la lista de espera. 

_ Solicitud de exenc16n aprobads y el estudiant~ ha sido asignado al programa _______ ___ del flan 

Maes/ra rwro Alumno.• de lrlgl~.~. 

_ Solicitud rechazada. Al padre se le ha informado por escriro la(s) mz6n(cs) par la(s) cual(cs) sc ha rechazado la solicitud 
de exe11ci6n y se le ha inl'onmdo cuales •On las proc~dimienlos para apelar, 

Finna de Director( a) Pecha· 

WAYSAPPEAL-002878 WAYS001086 




Wisdom Academy for Young Scientists 

PARENTAL EXCEPTION WAIVER DENIAL FORM 

S1udenc's Name Grade 

20_ _ 120__ 

School Sile Teacher School Year 

Master Plan Requested; _ Basic Bilingual Dual Immersion 

On ------------' you requested a Parental Exception Waiver under Title 5, California Code or 
Regulations: 

_JI l[aj Children who already know English 
_ 311 [b) English learners age ten or older 
_ 31 l(c] En.gllsh learners with special needs 

Yourrequest for the Parental Exception Waiver has been denied for the following reason(s): 

The following student assessments were reviewed in making the decision (documentation attached): 

You may contact the 6xccurive Director al to schedule an appointment to appeal the denial ofyour 
parcn1al waiver request. Ifyou need more infonnation regarding the appeal process, you may contact the Coordinator of 

English L.:amer Programs at----------------­

Parenl/Guardian Signature Date 
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Addendum C: English Language Learner Progress Reports 

Wisdom Academy for Young Scientists 

English Language Learner Progress Report • Grade K 

Student Name Grade School Year School 
~------------~ 

Teacher -----------Comments 

Trimester 

1 2 3 Listening & Spe aking in English 

Beginning-Uses a few words, answer.; some questions. uses common s0<:ial greetings. 

Early Intermediate-Begins io be understood with inconsistent grammar; communicates basic needs. 

Intermediate-Understood. using mostly standard grammar; asks and answers questions: retells stories. 

Early Advance d-Uses<onsistent standard English grammar: actively participates and initiates conversations. 

Advance~Negotiates and in)tiatcs conversntfons; listens anentively to sloric.s: and information. 

Student Efforl 0 ; Outsranding G ~Good N=Needs Improvement U; Unsa1isfac1ory 

Teacher; Comp /ere "Reading" and uwr/ling"sections only Ifappropriate for Individual klnderg• rten student. 

'Trimester , 2 J Read i!lg In English 

Be ginning- Reads simple words; retells simple stories using vfsuals. Responds nonverbally or witl1 a few words to 
stories and dirtttions. Answers comprehension questions using a few words; draws p1crures of setting and characters. 

Early Intermediate-Beginssclf-conc-cti·ng errors:communicates basic needs; read~ i;imple words1 phrases. and 
sentences. Responds wilh phrases, simple sentences. or visuals to factual information; follow•<implc directions; 
identifies basic .;equence or text. Idemi fies settin~and characters using simple sentences; recites simpl• poems. 

lntermedfat&-Recogniz•s sound/symbol relationships and basic word rules. Sclf-correc1s error.;; uses decoding 
skills to read more complex words; recognizes simple prctixc:s and suffixes. Follows multislcp directions: writes shon 
captions for drawings. Answers factual questions using simple sentences; reads 1hon poems 

Early Advanced-Uses phonics. and phonemi< awareness 10 derive meaning In oral and silent reading, Self-
monitors •nd corrects errors; recogoiics simple amonymsand synonyms. Answers factual questions about cause and 
cflecl rclotionships; Identifies main Me.a. Identities lilcrnry clements and beginning, middle, and end ofa scory. 

Advan ced-Self·monitors and corrects rnors; reads narralive texts aloud with appropriate pacing, intonations, and 
express.ion. Uses a variety ofcomprehension strategies; makes predictions. Compares and contrasts literary elements. 

Student Effort 0 - OulSumding G-Good N- Needs Improvement U =Unsa1isfactory 

Trimester , 2 3 Writing In English 

Beginning-Copiesthe.alphabet and writes a few commonly used words. Uses some capi1al letters and periods. 

Early lnte rmediat&-Writes key words and simple sentences about an event orcharacter. Uses question marks. 

lntermediate-Wri1es shon paragraphs. Uses standard word order. wilh inconsistent grammar and punctuatton. 

Early Advaneed--Wri1es narrauws: wilh morcde.1:iil; somcgnmmatical r'\.llCS'. Consistent u.seofcon.ven,ions and 
some comet spelling; some edhing. 

WAYSAPPEAL-002880 WAYS001088 




Advanced-Wrncs short namn•cs u>mg the wrmng process and correct grammalic•I forms Consi.icnt use or 
conventions a11d some comc1 spclh:1g. 

Student Effort 0 - Outstanding G =Good N ~ Needs Improv<ment U • UMa11srac1ory 
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Wl•dom Academy for Young Scientists 


lnforme del progreso del alumno en vlas de saber ingles • Grado K 


Nombre del atumno Aflocscolor 

MaeS1tu___________ Comt•ntanos _______ __________________ _ _ 

Ttimest.19 
, 2 3 Comprension audltlva y diccl6n en ingles 


Nlvel inJci1._U11ll.r;a pc:tt_H pilahras: coo.ll:Sta algunu prrguntas; JUh7.<1 saludos soci1les comunes. 

NI.,.. prelntermedlo-Emp1cza a~ a t'QreQCiet al hablar "°" tnc:ofttrtntc 1rwrnJ.1ica; comun.ic:a s:m ncccsubdtt. bis.u:a. 

fUYet lntt nnedb-Sele cnt1cndc Cll&ndo hab_b: a.phc::. m m1yor pane la pm611c• ronvenc-10RaJ; lracc f COntii!:Sta prcaunUJ~ 

relata c:ucnios 

Nlvet pr1av1nzedo--ln1l1ta c:oherentc gram!t1ca dcl mglc!s coovcnt1onal. ocu~mente partic1pa c 1111c11 convcnac:1oncs. 

Nlvel av1nxad~lntercumbio e 1mc1a CO(l\lers:acione~; Hcucha alC01amcn1e ;t c;:urnWS" c mformacr6n. 

EsfY1rzo del atumno: 0 • S(JbrcS1licnle 0 • Buen csfutrto N • Neces1ta mejorat U • 1nsnttsf4'Ctorjo 

Trlmntre 
Lectura en ingles 

1 2 3 

Nivel lnklal-Lct p;alabra1 amc1ll:u. relata los t"uen~s 1impk~ util1u11do ...isua~s Respoode sin palahn<ii o con pocas pa1abra.s 
sobrt losc;ucntos o dtrcccumcs. Con1cna pregUl'ltu quc comprut~n .su cnier.dtm1CD10 con pocas palabfiu, bace d1bt.1JOS sobtc 11 
ttceoa y los ptr'SONJC1: 

Nlv1I prefntenn1dlo-Emp1f7..a a corregir sus prO?IOS cnorn. com"mCI .sus nteatdada binca!; ltt paJabnls. frase.s y OC'ICIOQu 
5n'rlples. Respond(' con rruu y oraciones sample~ o COfl vlsu.tltS .sobfe la infonnac16n faclllal; !Ugue d1rttt'H>J\U simples, 1dcntifica 
la secutncta bis1ca ck un 'fJCIO. ldetltifica Iii ese<na y los persontJCS uuliundo orac1ones simpks., rettta pocrnas simples. 

Nivel lnterm1dJo-Rcconoct la Rlaci6n C"ntre cl ~onido y la gt1dl3 y las rc&laJ ~ica.s de laJ pa:labnis. Comge sws proplo!'I 
errorcs: uuhza dtSU-etas ~ra lect p31abr.1s mb c.oinp1¢ja.s, rcconoct ptcliJOS y :sufijoi, S1guc dirc:ccioncs de Yftrll)I p~.sos, c10Ct1br: 
pies de 1IU~trac.lone:s tn SU!' d1bUJOt Con1esrn prtgun1a'li (actuaJes c.on or1cio11e, s1rnple1! lt:c poemas cortos.. 

Nlvel preavanzado-lJtlllu1 la ronC1ic-a y conocim11:nto fon~mico pan e:imaer sii;onlcado en Ja leerura oral y silcn1;1ioia. 
Au1ov&1lo~y corrigc su~ trrore.s: rcconoce ant6nlmos y sinOnimos 11implt5. Comnt.I prcgunlH factualct sobre la rel11c16n de cuu111 y 
erec10; 1denufic1 l1 lde1 pnnc1p:11, ldcnr1fica lo' t"ltmcntO!l littt"anor 'Y I~ 1ucr.ti6n dt tai n1cnt.o 

Nlv•l av.nudo-Auto"'alor11 y comge t u.a: prop10$ c:rrOtC't; lee tc-<tos nunuvo.t en \ 'Ot alUI con ad-ecuado paso. en1001c160• .)' 
~presi6n. U11h2.1 una VJ'rttdad de cstn1tegJaS pu.1 enlender la l«nn~ hacc prcdicdom•5_Comp.an, y conttu:1a losclementOS 
lltcrarios. 

Esfu1120 dol alumno: 0 '"' SObttght1lle- G • Bum C"sfurn.o N • !'liccH•ta mejonu U • lnsam:f.li:-1ono 

Trlm1stre 
Escritura en Ingles

1 2 3 

Nivel lnklal--Cop1a cl 21beccd1do ye~cribe algunas palabras comunes. Utiliu algunas lctras mayUiculas y punros finalcJ 

Nl'ltl prelnt1rm1dlo-E.Jcribe pnlabras cl3Ves y oracioncs aimples .1obrt un oco1\lec11nien10 o un pcrsonaJc. U1ll1u stenos de 
imenogac16n­

Nlvel lntermedlo-F.1cr1be pArraro5cortos~ Uuliz.a ta smta~I! bi\1c3 dC' las pal~bras en la ur:it'iOo, con cohcrcntc gran1611ca. y 
puntoacfOO 

Nlvel Pfl~Vanz.ado-Escnbe na1T:1cione1 con m8s detalles-. alcunas tCQlar aramaucalt'S. Coruiame uso de la,, con\'cMioncs ~ 
ill1uoos C"rrorts en ortOiratla: poca C'Orrecti0t'I 

Nlvel avanudo-Escnbt n1rraciont-s con11 !lguimdo los pasos del proccso de ,cdacrion y corrtclas (ormas gnmatka.lcJ~ 
Simmiuco u.so ck lu con~cnc10rtes~ 1Jgunas corrc;cc:1octts onogriftcu 

Eafue= det alumno: 0 - Sobl't:$alie.r.tc G • B'um esfucn.o N - Nc'tc-sit:i mc1orar U • lnsso1factono 

Wike copies for Cum and Perent• 
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Wisdom Academy for Young Sclenll$1s 
English Language Learner Progress Report• Grades 1-2 

S!Uden1 Name _ ______ _______Grode School Yeilr 

Teacher ___________Comments 

Trlmesler 


1 2 3 Listening & Speaking In English 


Beginning-Uses a few words, answers some questions. uses common social greetmgs. 


Early lntermediate--Begl1lS lo be understood with ioconsmenr grammar: c-0mmunica1es basic needsi. 


lntermedlale-Unders1ood, using moslly s1ondard grammar; asks and answers questions: re1clls s1ories. 


Early Advanced-Uses consisttnl siandard Engll$h grammar: actively panic1pates and 1n1uates conversanons. 


Advanced-Negotiates and initiates conversa1ions; listens a11en1ive)y to stories and information, 


Student Effort 0 ~ Outstanding G zGood N = Needs Improvement U ~ Unsatisfactory 


Tnmester 
, 2 3 Reading In English 

Beginning-Reads simple words; reiells simple stories using visuals. Responds nonverbally or wi11l • few words lo 
s1orics and directions. Answers comprehension ques1ion; using a few words: draws pictures ofsetting and characters. 

Early Intermediate-Begins self-correcting errors~ communictites basic needs; re&d' simple words1 phrases~ and 
sentences. Responds with phrases, simple sentences. or visuals to factual information: follows simple direc1ions: 
Identifies basic sequence of tex:L lde11tifies setting and characters using simple sentences: reci1cs simple poems. 

Intermediate-Recognizes sound/symbol relationships and basic word rules. Self-corrects errors: uses decoding 
skills to read more complex words; recognizes.simple prefixes and suffi"'es. Follow~ muhistep directions; writ~.short 
c.apt1ons for dfawlngs. Answers factual questions using simple seruences; reads short poems 

Early Advanced-Usc..-tphonics.. end phonem'c awarcnCS$l to derive meaning In oral 11nd silenl reading. Selr­
monitors ~nd correc1s errors: recognizes simple amonyms ~nd .synonyms. Aniwers facmal questions about cause and 
effec1 rela1lonsh1ps: identifies main idea. Identifies liierary clements and beginning, middle. and end ofa story. 

Advanced-Self-monitors and corrects errors: reads narrative texts aloud wllh appropriau: pacing, intona1lons, and 
expression. Uses a variety ofcomprehension strategics: makes predi<1ions. Compares and contrasl• liu:rary elements. 

Student Effort 0 = Outstanding Q;Good N =Needs Improvement U =Unsatisfactory 

Trlmesler 

1 2 3 Writing in English 

Beginning-Copie• thealpbabe1 ond wrftes •few commonly u>ed words. Uses some capi18l lc11m and periods. 

Early lntermedlate-Wrnes key words and simple sentences about an cven1 orcharac1er Uses ques1ion mark.s. 

lntermediale-Wri1es short paragraphs. Uses s tandard word order. w11h inconsiS1en1 grammar and punctuation. 

Early Advanced-Wri1es narratives with more de1ail; some grammatical rules_ Consistent use ofconventions and 
some correc1 ~pelling; somecd1t111g. 

Advanced-Wntesshon narrati\les using 1be writing process and correct gramma1ical forms. Consistent use of 
conventions and ·some-c01TCcl spelling. 

Student Effort 0 ~Outstanding G~Good N =NeedsImprovement U = Unsatisfactory 

Make copies for CLm and Parenls 
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Wisdom Academy for Young Scientists 

lnforme del progreso del alumno en vias da saber ingles • 1'" y 2d•Grados 


Num~re dcl alumno ______________ Grado A~o escotor EKUcla --------­

Maestro Comentarios 

Trlme1tre 

1 2 3 Comprensi6n auditiva y dicci6n en ingles 
Nlvel lniclal-U!11iza pocas p;1Jabra!t. con.:esta alguoas pregu1uas: uuhza sali.1dos rocnles comtmes. 

Niwl prelnt1rmedlo-Emp1ez.a a hKCrsc crnender con 1ncons15(tnre ¥ramittc1; comumc:a las neccs1dades bls1cu 

Nfvel tntermed lo-St le cnucnde: e::i mayor parte uu1in gramiU:3 convmc1oml. hac:c y contesta prcgun11;s; rcl1ua cuen1os 

Hivel preavanzado-U11hza cons1stcn1cmcntc las convenciones aramauc.tltt dcl ineWs: pamcipa tc1ivamen1c t'11 convcnac10f'les 
c inic111 convenacionts-

Ntvel avanudo-lnte:rcamb111 e in1c1a oonvcrsationcs: ncucha. c11cn1os c mformac1bn attnt.lmente-

Esl uerxo del alurnno: 0 • Sobrcsatic111e Ga Buen csfucr7.o N • Necesha mc:1orar U • lniG1isfac1orio 

Tr fme&tre 

1 2 3 Lectura en ingles 
Hivel lnlclaJ-Lee palabras sencilla.t; rela14 c:Uet11011:imples u1illiando v1s:uales- Rtspondc tn una m•l\c-ra no vtrhll o con pocu 
palabtas sobtt 101 ruernos )'las d1rccciones, Contesm pr~unms qlre c:omprutban 1u c:omprcnsi6n ubli1;a0do pocas palabras, hacc 
d1buJOS dr la csecru y dt Jus pcBOO•JCS. 

Nlvel preln1enn~lo-Emp1czaa rC'COnoc.cJ ya concgrr sus prop1ot mores: comumca las f)Cte.sid.Mks bis1c11. lee palibras. 

frue:s y orac10Ms 11mptc1 Rcsponde con rrascs >' onciont-s smpler. o ...1suaJu pm la inrannac16n faccu.al, s11uc d:trc<caones 
simples; idenutica la S«\lencn Ws1ca de UD tc.:cto~ Jc!cntir~n b e!Ctr\.I y lOI pei1on1jcs ur1Hz.ando OflCJOnts simples; rccna pocmas 
uncillos 

Nlv1l lnt1rm1dlo-Rcconocc la relic.On cncre el sonido y la grana y liu rcgliu b~:mas de Jas p:Alabras. Autocom&c s~crrorcJ~ 

emptca sui destrtza.t part dcsc1fra.r liu palabras complcJrui de la lcctvra y prefi}ot y suflj<». Sigue las direcciones de varios pa1os, 
d.cnbt pitB ck 1lu11tr~1onu en SU.Ii d1bUJ05. Comcsta preg\lotat fl'Ctu.:tlts con oraciont1 simples; lee poema.s cooos 

Nlvel preavanzado-U\Hiza f6n1ca. y rltne conocim1enro fonC1111c:o para t:i1.1racr slgniflcado en la k!cnira oral o personal (en 
1tjltnc10). Autov~l<>n1 y camge aus errotc-s: r tconoce an16ntm01 y •ln6n1mot stnc1llo1. ConlcstA pregunt.·u: factuRl1:1 sohrt1 In 
relac16n tnni: CEuJU y efeclo; idcn11flca la idc.- principal lde-ntifica los tlcmen101 lhcrerios y la ~uoesi6n de un CU(ntO. 

Avanzado-S1gue su prop11 lecrurn y comgc Jos crrot't::!; let lex.tot 1111na1ivo1 en voz &ha con adecu&do paso, entoll4ci6n. y 
expresi6tl. UullZI una varicdlld de: e!'lta1egu1.'I, para comprendcr ID lcctvrl: Met prtdiccfoncs: compa:ra )' contt.uta lot clemcntos 
lifettriOS-

Esfuerxo del alumna: 0 _. Sbbrual.rn.1c G • Butn csfWno N- NccrSJm mqorar U• lnuu.sraccono 

Tr lmestre 

1 2 3 Escritura en Ingles 
Nlvel lnlclaJ-Cop111 ti •btcedar10 y escnbe algunH palabras comunet. Ufihm al1unu le1ra.s mayUsculas y ct puntn final 

Nlval prelntermt dlo-Escnbe palabr11.-11 dav~s: y orac1oru:s 'cncillas tobre un succso o un pcrsonaje. Aphca el 11gno de 
mtcrrug111::16n. 

Nlvel fnte nn.d lo-E¥cribe pl\nnr1>1 conos. Usa la smtax1s bl~1ca de''" palabns con mco0$tarne gram&1ic11 r pun1uac16n. 

Ntvet preavanzado-Pscr1bc: narradones con mas ck-1allcr, algunu rtglas gnamaucale!ii. Consranre uso de las convcnc1ont'!S y 

al'1JN c:orrecto onoerana: poco para corrcg1r. 

Nlvet avana do-Escribc namcioocs con.as hguiendo los ra.sos dcl proceso de redacc..0:1 y las corrcctu rtglas grama11caks 
Constante U.IO de lu ton\lmt1oncs: y :lguoos enorea onogrlficos. 

EsfUerxo clef alurnno: 0 • Sobrt~llt!ilt G • Buen esfumo N • Neces1u mt}OfJ1 U • lnsahJfldOno 
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Wisdom Ae11domy for Young Sclentlato , 
English Language Learner Progress Report• Grades 3-5 

Student Name ____________ __Grado School Year School ----- - - ­

Teacher ___________Comments ------------------ - ------ ­

Trlme$tttr 


1 2 3 Listening & Speaking In Englis h 


8eginning--Bcgin~ lo speok ~vith a fe.w words orsentences; answers simplcq\lestion.s. 

Earty lntennedtate-Bc~in~ 10 be und;.rStuod. i11con:ii$ttml grammar: cornmunkates basic needs; foHows multistcp 
oral ins1ructions. 

Intermediate-Understood when speaking using mostly standard grammar and pronunciation; asks and answei> 

questions; ectivcly pank1pates in social conversations; retells stories. 

Early Advanced-Uses consistent standard English grammar; actively panicopates and initiates conversauons: 

identifies main points of mort- complex informalion across conl~nl a~as. 


Advanced-Uses appropriate ways ofspeaking and writing that vary based on purpose, audience. and subject. 


Student Effort 0 =Outstanding G=Good N= Nceda ln1provoment U = Unsatisfactory 

Trimester 
, 2 3 Reading In English 


Be9lnnln!J-Rccognizcs soundi•ymbol rel•lfooshops. Scgins ••lf-corrc•tiog errors; produces and reod• stmplc words 
aad plITTses; retells simple s1oriesusin~ visuals. Rcsoonds10 ~tories: Identifies diffi:reni charnctcrs and seniogs. 

Early Intermediate-Uses contextual dues to derive meaning Answers factual comprehension questions; identifies 
te< I features; identifies main evenls ofthe plot; describes what a characler Is like; recites simple poems. 

lntermedlate-Self-co1Tec.ts errors made when re•ding aloud: creates a dictionary 11Sing self-generated words; 
recognizes sorne common roots and affixes; uses decoding skms to read aloud with appropria1c pacing, intonation, and 

,_ expression. l~he speaker and the main problclll ofa plot and how it is resolved. 
I-- ­

Early Advance6-llscsstandard dic1ionary: recognizes words that sometimes have multiple meanings; uses some 
common rool! and affixes. Asks and responds to comprehension quesiions: distinguishes between fact, opinion, 
inference. causc/elTecL Identifies and describes figurative language. 

AdVanced-Applits knowledge ofcommon roo1s and affixes: uses common idioms: reads- narrative and expository 
texts aloud wl!h appropriate pacing. lniona1ions. and expression. Describes m~in ideas. 

Student Etfor1 0 = Outstanding G =Good N ~ Needs fmprovemen1 U = Unsa1isfoctory 

Trlmest9' , 2 3 Writing in English 

Beglnnln!J-Wtitc• familiar phrases and simple sentences using a few st.ndard grammatical fomi.<. Copies words 

used in the cbss:rooru, oses·capitaJ letters. 


Early lnlermedlate-Writc.•<hnn narrative srorics with inconsistent standard grammatical fonns. Uses capillll leUcr.. 

to begin a sentence and for proper nouns. periods at ends ofseniences. and some com.mos appropriately. 


lntermedlate--Wntes paragraphs that develop a centrJI idea with consisteru use ofstandard English grammatical 

fonns some inconsis1e01 use ofconventions. 


Early Advanced-Writes a deoailod summary ofa nory, multiparagraph narratives, and cKpOsitory compositions. 


Advanced-Writes per..uasive compositions. Uses complete sentences, com:ct word order and the convon1ions. 


Student Effor1 0 = Ouistanding G =Good N ~Needs Improvement U ~ Unsatisfactory 


Make copies ror Cu111 and Parents 
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Wisdom Academy for Young Scientists 

lnforme del progreso del alumno en vias de saber Ingles •3ro a 5"' Grados 


Nombre de.I ufumno --------------Grndo _ Ai\o ~stolnr Escue1a: ---------
Mocstro ___________ CamentoriOli ___________________________ 

Trlmestre 

1 2 3 Comprensi6n auditiva y dicci6n en Ingles 

Ntvel inlclal-fmpieu a hablat ta11 algunas poc1u pCilabras u oncioncs: rcsponde Apreg1.mcas.scm;illas. 


Nivel p refn1armedlo-Empicl.lt a hact:!~c c:ntcndcr al habiu; 1nc:onstanlc graina1ica; comun1ca sus neccsidades b.Uicss; siguc 

insuucciones orates de varios pesos 

Nival intermedio-Se Ir cnticndl: cuando habla utilitando.en mayor pane. gram.iuca 't pronun~taei6n convcncional~ hacc- y 

come.sra pregunta.s: activamenie panic1pa tn c.oovers.:iciones sociales~ rtlata cuentoi. 


Nivel praavanzado-Conslstcn1emen1e uuhui gram3tlca convencional del in.glCJ; activameme panic1pa c. 1mcu~ conversatiorie:s~ 

identlfica los puntos imponantes de lnformaci6n mils compleja sobre temas acadCm1cos. 


Ntvel avanzado-Urillza formas aprop1adas para hablar y escribir que varhm ronforme al pr~p6silo. la audiencia., y la maltria. 


Esfuerzo del alumno: 0 • Sobrcs:alientc G ""' Buen csfucrzo N "'" Nec(:.Slt'I mejorar Uc: lnsatisfac1orio 


Trtmeslre 

1 2 3 Lectura en Ingles 
Hlvel lniclpl-Conoci: la reladOp entrt' el sonldo yJ~ grafia En;plc-za a aurocorreglrse; produc( y fee pilabnas y frases senc1llas: 
rehtta cue.nroi $1mples utlliumdo -.iisuales. Ve~a.lmente responde- acercu de lbs: cuentos; identlfiea diferen1es peuonajes y escenas-. 

Hlvet prelntormvdlo-U11liza e-lavet dcl conte~to p11ta C1C.lf"Der!f1g111ficado. Cot11e11ta pregunta11 filct:uales quo c.amprueban iU 

et1tend1m1erno. idenufJC·a rasgos te~rualcs: lde"tifica los acon1e~1mlentos de 1n in.ma: describe cflmo es un persona1e: rec1ta ~mas 
-simples, 

N)vel intermedlo-Au1oi:omge: su~ errorc.s c.tulndo lee en voz alia: genera un dlccionario utillzando las palabras que m:b u1Hi1.a~ 
reconoce !llgunas raices ~omunes y afijos~ u11l1z.a desirezas para dc.scifrw y lee tf'I vor a.ha con adccuado paso. entonad6n, y 
txprcsi6n. ldentifica al tJ;)blanle y el problrma pr"incipal de una ln~ma y citmo-se.deset1laz11. 

Nlvel preevanudo-UtH1za un d1cc1om1r10 comUn; retonoce. las paJabru que a vi:c-es tiencm vario.s sigmticado9. utillZD algu.n:u 
ralces comunes y afij0$, Hact y tesponde preguntas que comprueban su emendimtento: di:s1ingue entrc un bccho. opiNi611. 
mfucm::1a, ~lmsa y efocto. ldentifica y de~ribc expres1brJC.S rtC6rlcas. 

Nlve l avanzado-Aphca j'U cQnocimhmto di: ralees comunes y afij os; ut1Uza modismos comunes; lee narracioncs y muos 
cxPQ:s1rivos con adecuado pa:so, e:ntonadOn, y c:c:pres16n. Describe. las ideas printipalts. 

Esfuerzo del alumno: 0 - Sobrt<ahente G =Buen esfuerzo N s Ne(tsiu O\Cjorar U ~ losalh;factono 

Trfmeatra 

1 2 3 Escritura en ingles 
Nlvef lnlclat-Esc-nbt frases comunes y orac1o:nes sen~illascon formas gramaticale~ convencionaJ~s, Cotua palabras que g 
spllcan t:o el sal6n de clase; ut1l1za tetras mayfucul._s, 

Nlve l prelntermed)o-E.scti~ cue.ruos narral1vos conoi con 1nconstante.$ fonnas gramotkale.s convendonales. Uriliw lecras 
mayilsculas para empez.ar tma oraci6n y '10rnbrl!s prop1os, puntos tinales al final de las oracJonn. y alguuu comas -aplicadas 
t:orrecramcnt~. 

Nlvel lntermedk>-E~cnbc p&rafo' quc deserrollan una idea central c.on el uso constantc de las fonnas _g~ma11eeles bisicas en 

inglts y con po<:a constanc1a del U~Q de convcmciooes. 


Nlvel preavanzado-Escribe un restimen detallado dt una historia. oa.mc1oncs de vsrios p3rrafos. y compos:lct0nes exposidvas. 


Nlvel avanzado-EscribecompMic1one$ persuasivas. Emplea oracioncs comple1as, comcta sinta::<ls y las cunvtncioncs, 


Esfuerzo del alumno: 0 .,,. Sobre:13hcotc G -= Buen esfuerw N ..Neceslta mCjoru.r U = lnsahsfactorio 


Ma~e copies for Cum •~d Parenl 
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Addendum D: Admlnislraliv' Regulation 

Administrative Regulation 
Education For English Language Learners 

Instruction 

Definitions 

English Learner means a srudent who does not speak English orwhose native language is not 
English a·nd who is not currently able to perform ordinary classroom work in English, also 
known as a limited Englisti proficic.nt or LEP child. (Education Code 306) 

English language classroom means a classroom in which the language ofinstruction used by 
the teaching personnel is overwhelmingly the English language, and in which such teaching 
personnel possess a good knowledge ofthe English language. (Education Code 306) 

English language mainstream classroom means a classroom in which the students either are 
native English language speakers or already have acquired reasonable flu.ency in English. 
(Education Code 306) 

Sheltered English immersion or structured English immersion means an English language 
acquisition process in which nearly all classroom instruction is in English but with the 
curriculum and presentation designed for students who are learning the language. (Education 
Code 306) 

Bilingual education/native language instruction means a language 1lcquisition process for 
students in which much or all instruction, textbooks, and reaching materials are in the 
student's native language. (Education Code 306) 

Identification and Assessment 

Upon enrollment, each student's primary language shall be determined through use ofa home 
language survey. (5 CCR 11307) 

Within 30 calendar days oftheir initial enrollment, students who are identified as having a 
primary language other than English, as d~termined by the home language survey, and for 
whom there is no record ofresults from an English language development test shall be 
assessed using the California English Lang11age Development Tesr (CELDT). (5 CCR 11511) 

All srudents shall have sufficient time to complete the CELDT as provided in the directions 
for test administration. (5 CCR 115 16) 

Any student with a disability shall take the CE LDT with those accommodarions for testing 
that the srudem has regularly used during instTUclion and classroom assessment as delineated 
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in the srudem's individualized education program (IEP) or Section 504 plan that are 

appropriate and necessary to address the student's individual needs. (5 CCR 11516.5) 


(cf. 6159 - Individualized Education Program) 

(cf. 6164.6 - Identification and Education under Section 504) 


The district shall notify parents/guardians of their child's results on the CELDT within 30 

calendar days. (5 CCR 11511.5) 


(cf. 51 45.6- Parental Notifications) 


Within 90 days of initial enrollment, srudents 1dentified as having limited English proficiency 

shall be further assessed for primary language proficiency in comprehension, speaking, 

reading and writing. The Superintendent or designee shall develop criteria for detennining 

student needs on the basis of these assessments. (former Education Code 52 164.1, 62002) 


Before students are enrolled in a program for English language learners, parents/guardians 

shall r~celve information about the program and their OppOrtuniLies for parental involvement. 

This information snail include the fact that an individual student's participation in the program 

is voluntary on the part ofthe parent/guardian. (Education Code 52173) 


Not later than 30 calendar days afterthc beginning of the school year, each parent/guardian of 

a student participating in, or identified for participation in, a language instruction program 

supported by federal Title Ill funds shall receive not ification of the assessment of his/her 

child's English proficiency. The notice shall include.all ofthe following: (Education Code 

440; 20 use 63 12J 


I. 	 The reason for the student's classification as English language learner 

2. 	 The level of English proficiency 

3. 	 A description of the program for English l~nguage development instruction, including a 
description ofall ofthe following: 

11. 	 The manner in whicn the program will meet the educational strengths and needs ofthe 
student 

b. 	 The manner in which the program will help the student develop his/her English 
proficiency and meet age-appropriate academic standards 

c. 	 The specific e~it requiremenis for the program, the expected rate of transition from the 
program into classrooms not tailored for English language learner studenis, and the 
expe<:ted rate of graduation from secondary school ifTitle l funds are used for 
students in secondary schools 

d. 	 \'/here the srudem has been idenri fied for special education, the manner in which the 
p(ogram meets tile requirements af the student's IEP 

4. 
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Information regarding a parent/guardian's oplion to decline to ullow the srudent to become 
enrolled in the program or to choose to allow the srudcnt to become enrolled in an 
alternative program 

Information designed to assist a parent/guardian in sclec1ing among available programs, if 

more lhan one program is offered 


Parent/guardians also shall be notified ofthe results ofany reassessments. (Education Code 
52164.3) 

Parental Exception Waivers 

At the beginning ofeach school year, parents/guardians shall be infonned ofthe placement of 
their children in a structured English immersion program and shall be notified ofan 
opportunity to apply for a parental exception waiver. (Education Code 31 O; 5 CCR 11309) 

A parent/guardian may request !hat the district waive the requirements of Education Code 
305, perraining to the ploc~ment ofa srudent in a scnicrurcd English immersion program if lhc 
one ofthe following circumsiances exists: 

I. 	 Students who already know English: The srudenl already possesses good English 
language skills, as measured by standardized lests of English vocabulary comprehension, 
reading and writing. in which the student scores at or above the state average for his/her 
grade level or at or above the fifth.grade average, whichever is lower. (Education Code 
31 l(a)) 

2. 	 Older students: The student is age 10 years or older, and it is the informed beliefofthe 
school principal and educational staff that an alternate course of srudy would be bener 
suited to the student's rapid ncquisi1ion ofbasic English skills. (13ducation Code J 11 (b)) 

3. 	 Studen1s wilh special needs: The student already has been placed, for a period of not less 
lhan 30 calendar doys during that school year, ia an English language classroom and it is 
subsequently the informed beliefofthe school principal and educational staff thal the 
srudcnt has special physical, emotional, psychological or cducanonal needs and that an 
sltemaie course ofcduca1ional study would be better suited 10 the student's overall 

e.ducational development. (Education Code 31 l(c)) 


The parent/guardian shall personally visit the school to apply for the waiver. (Education Code 
3 10) 

Upon request for a woiver, the Superintendent or designee shall provide to the 
parents/guardians: (Education Code 310, 311; 5 CCR 11309) 

I. 	 A full written description, and a spoken description upon request, ofthe intent and content 
of!he structured English immersion program, any al1cma1ive courses of study and all 
educational opponunities offered by the district ond available to rhe studenl, and the 
educa1ional malcrials 10 be used in the difTerenr educational program choices 

2. 	 For a rcqucsl for waiver pursuant to Education Code 311 (c) for students with special 
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nec.ds, notification that the student must be placed for B period of not less than 30 calendar 
days in an English language classroom and that rhe Superintendent must approve the 
waiver pursuant to Governing Board guidelines 

Pursuant to Rducation Code 31 1 (b) and 31 l(c), the principal and educat.ional staff may 
recommend a waiver to a po.rent/guardian for a srudent JO years or older and a student with 
special needs. Parents/guardians shall be informed in writing ofany recommendation for an 
alternative program made by the principal and staff and $hall be given notice oftheir right to 
refuse to accept the recommendation. The notice shall include a full description ofthe 
recommended alternative program and the educational materials to be used for the alternative 
program as well as a description ofall other programs available to the student. lftbe 
parent/guardian elects to request the alternative program recommended by the principal and 
educational sraff, the parent/guardian shall comply with district procedures and requirements 
otJierwisc applicable to a parental exception waiver, including Education Code 310. (5 CCR 
11309) 

When evaluating waiver requests pursuant to Education Code 311(a) for srudents who already 
know English ond other waiver requests for those students for whom standardized assessment 
data a.re not available. other equivalent assessment measures may be used. These equivalent 
measures may include local assessments, local standards and teacher evaluations. 

Parental exception waivers pursuant to Educatio~ Code 311 (b) for students J0 years or older 
shall be granted if it is the info1me.d belief of the principal and educational staff that an 
alternate conrse ofeducational study would be better suited to the student's rapid acquisition 
ofbasic English language skills. (Education Code 31 1) 

Parental exception waivers pursuant to Education Code 31 1 (c) for students with special needs 
shall be granted if it is the infonned belief ofthe principal and educational staff that, due to 
the student's special physical, emotional, psychological or educational needs, an alternate 
course ofeducational study would be better suired Lo the student's overall educational 
development. (Education Code J 11) 

The principal shall consider all waiver requests made pursuant to Education Code 3 11 (c) for 
students with special needs 11nd shall submit a rationale ofthe decision regarding the waiver to 
the Superintendent or designee. When determining whether or not to recommend the 
approval of the waiver request, the principal shall assume that lhe facts justifying the request 
attested by the parent/guardian are a true representation of the child's condition. 

Each waiver shall be considered on its individual merits with great deference given to parental 
preference for student placement. 

The principnl or designee shall net upon all parental exception waivers within 20 instructional 
days of submission to the principal. However, parental waiver requests pursuant to Education 

Code 31 l(c) for students with special needs shall not be acted upon during the 30-day 
placement in an English lariguagc classroom. These waivers shall be acted upon no later than 
I 0 calendar days after the expiration ofthat 30-day English language classroom placement or 
W\lhin 20 Instructional days ofsubmission ofthe waiver to the principal, whichever is later. 
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(S CCR 11309) 

All parental exception waivers shall be granted unless the principal and educational staff have 
determined that an altemative program offered at the school would not be better suited for the 
overall educational development of the student. (S CCR 11309) 

Lndividual schools in which 20 StJJdents or more ofa given grade level receive a waiv.er shall 
be required to offer such a class; otherwise they must allow the students to transfer co a public 
school in which such a cla.,'IS is offered. (Education Code 3 10) 

Srudents wishing to transfer shall be subject to the district's intradistrict and interdistrict 
attendance policies and administrative regulations. Sn1dents wishing to transfer to another 
district shall also be subject to the receiving district's interdistrict attendance policies and 
administrative regulations. 

In cases where a parental exception waiver pursuant to Education Code 311 (b) or (c) is 
denied, the parent/guardian shall be informed in writing ofthe reason(s) for the denial and 
advised that he/she may appeal the decision to the Board if the Board authorizes such an 
appeal, or to the court. (5 CCR 11309) 

Waiver requests shall be renewed annually by the parent/guardian. (Education Code 31 O) 

Reclassification/Redesignation 

The district shall continue to provide addftional and appropriate educational services to 
English language learners for the purposes ofovercoTl)ing language barriers until the English 
language lcamers have; (5 CCR 11302) 

I. 	 Demonstrated English language proficiency comparabl~ m that ofthe district's average 
native English language speakers 

2. 	 Reco11ped any academic deficits which may have been incurred in other areas ofthe core 
curriculum as a result of language barric~ 

English language learners shall be redesignated as fluent English proficient when they are 
able co comprehend, speak, read and write English well enough to receive instruction in the 
regular program and make academic progress at a level substantially equivalent to that of 
students ofthe same age or grade whose primary language ls English and who are in the 
regular course of study. (Education Code 52164.6) 

The following measures shall be used to determine whether an English language learner shall 
be reclassified as fluent English proficient: (5 CCR 11303) 

I. 	Assessment of English language proficiency utilizing the CELDT as the primary criterion, 
and objective assessment ofrhe student's English reading and writing skills 
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2. 	 Panicipation ofthe student's classroom teacher and any other oenificated siafTwirh 
direct responsibility for reaching or placemen! decisions 

3. 	 Parent/guardian opinion and consultation during a redes1gnotion interview 

Parents/guardians shall receive notice and a description of the redesignation process. 

including notice of their right to panicipatc in the process. Pnrent/gunrdion 

panicipation in the process shall be encouraged. 


4. 	 Comparison of performance in basic skills, including performance on the 
English- Language Ans section of the California Standards Test 

5. 	 Objective duta on the s1uden1's academic perfonnance in English 

Jn considering whether there is a need for WAYS to provide a special language service outside of 
the regular program and whether the allemative program is likely to be effective, OCR examines 
some important issues listed below. 

Whether a district has identified all LEP students who need special language 
assistance. 

A school district must be able to account for all ofits LEP students. A small district 
may be able to do this informally. A large district, or one with a great number of 
students whose first language or home language is not English, must have a formal 
system for objectively identifying students whose limited proficiency in speaking, 
reading, writing, or understanding English denies them the opponunity to 
meaningfully panicipaic in the regular education environment and achieve high 
academic sumdards. 

Whether a district c11n ensure the placement of LEP students in appropriate 
programs. 

Once a school district has identified students who need assistance, it must determine 
what types of11ssistance are warranted. 

Whether all LEP students who need a speci11I language assistance program are 
heing provided such a program. 

A s~hool district must ensure that all LEP students receive English-language 
development services. 

Whether a district bas taken steps to modify a program for LEP students when 
that program is not working. 

If the disuici's alternative language services program is no1 successful after a 
reasonable time period, the district must take steps to determine the cause of the 
program's failure and modify it accordingly. 
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Whether a district ensures that LEP students are not misidentified as students 
with dlsabililies because of their in11biHty to speak and understand English. 

Ifnati<.mal-origin minori ty students are not proficient in speaking, reading, writing. or 
understanding English, testing them in English may not demonstrate their ability or 
achievement skills. Steps must be taken so that LEP students are not assigned to special 
education classes because oftheir lack of English language proficiency, rather than 
because they have a disability. Such steps may include assessing the student in hi~or her 
own language, making sure that accurate information regarding the student's language 
skills is taken into account in evaluating assessment results, and comparing results 
obtained when a pan ofthe assessment is repeated in the sl\ldent's first 
language. 

Whether a school district ensures that parents who are not proficient in English 
are provided with appropriate and sufficient information about all school 
activities. 

School districts have a responsibility to notify effectively national-origin minori ty 
parents of school activities that are called ro the attention ofother parents. Notices, to 
be effective, may have to be provided in a language other than English. 
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Addendum E: Rome Language Survev 
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School Uat Only-If the enswer IO any uf the 4 quesUons on the Home languege Survey Is 
not English. see administrator ID# 

STUDENT INFORMATION Sdlool Grade---- - ­

Last Name (Legel) Fli>I Name (Legal) Middle Name (LegalI 

Student Btnh Date Parent Name Telephone 

SCHOOLS STUDENT HAS ATTENDED 

I I 

Last School Attended Address City Slate Zip Code Phone 


Wilen was your cMd ~rslenrolled in a u.s. andlor Catllorola School? 

U.S. school camornra •choolI I 
IMfllh I day I year mooth l day year 

Whal was the most recent California school attended? 
scf\ool/ diolfici 

Year_____GradeH.as your child attended a La Mesa-Spring Valley school before? 0 Yes 0 No 

Ha• your child attended lhls school before? 0 YH D No 

HOME LANGUAGE SURVEY 

In Whal language do you prefer lo receive phone calls and notices? 0 English 0 Spanish 

1. Which language dk:I your child learn when he or she firal began lo talk? 

2. What languago does your clllld most frequshlly use al home? 

3. Whal language do you use most frequently lo speak to your child? 

4. Name the language most oflen SlJOk•n by the adults al home. 

ETHNICITY/RACE 

Port A. Is thi::s 5tudcml Hispanic or Latino? (Sele-er only oncr) The definllion of Hlspaniclt&lino ethnicity is ·a person of Cuban, 
D No, not Hispanic or La"no Mexican, Puerto Rican, South or Central American, or other 
D Yes. Hfspanic or Latino (5) Spanish culture or origin. 1egardless of race." 

-From www.cde.ca.gov/ds/tdllolrafaq_..p 
Th~·~~~~-p~~·~f th~ q~~~-ti~~·;;~-~~-t•;th~1ci1;,:·~t·;~~~~·N~-~~u-~;;h~,·;~·~~'~~~-~~~:·g;;;i·;cp~-.i;,·y;·hi·ia·;.y;,;; iiii.· · · ·· 
~~~.'!'!!'!'.i!'.Q~~.?r.T.~~~.~-~~~-~~!~?.1?!-'.1~.~~-·J?!'.::P.~~!~~r.~~~.~~~~~.~~~.~~~.:~.~~'-- ---- - - ----· ·· · ··- ···· ··· · ·· ·· ···- -··· 
Part8. Whal is this student'• race? (So/Kt ono or more) 

Asian 0 Black or African American (6) What are lne delWilOons ol the federal race categories? 
D Chinese (2·01 ) D While (7) "American Indian or Alaska Native: A person having origlns 1n 
D Japanese (2-02) D American Indian or a 0y of the original peoples of Nonh and South Amer1C'd (including 
D Korean (2--03) ' Alaska Nati\le (I) Central America), and who maintains a tribal affiliation or 

O Vietnamese (2·04) community attachment. 

D Asian Indian (2·05) 
 Native Hawaiian 01 Olher Pacific Asian; A P"rson )"laving origins in any ot lhe origtnal peoples or 
D Laotian (2-06) Islander the Far East, Sout~east Asia, or the Indian subcontinent Including, 
D Cambodian (2-·07) o HawaHan (3-01) for e~ample, Cambodia, Ch1na. India. Japan. Korea, Malaysia. 

D 11mong (2-08) 
 D Guamanian (3-02) PalcJ&lan. Iha Ph;itppine Islands. Tha~and, and Vietnam. 

O Other Asian (2·99) 
 o Samoan (3-03) Black or AIJ1can American; A peJSon having onglns In any of the
D Filipino (4) o Talilllan (3-04) Black racial groups of Africa. 

D Olher Pacific Islander (3·99) Native Hawollan or OtherPecmo lolander; A person having 
origins many of the onglnal peoples of Hawaii. Guam, Samoa, or 
other Pacific Islands. 
Whtte: A peraon having origins 1n any er I.he otiginal peoples of 
Europe, the Middle east, or North Afnca." 
-From www.c<1e.ca.11ovldS/ldnoJreraq.asp 

MIGRANTWORK-Are you now engaged in migra<1t work. or nave you teen engaged in migrant wol1\ (moved and worked 


seasonally inagricultural, lumber or fishery related jobs) in the last three years? 0 Yes 0 No 
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School UH Only-tt the 1n1wer to any of the 4 questions on Ille HomeLanguage Survey i1 
not English, see admlnlstralor 10# 

INFORMAC!6rt DEL ESTIJOIAN'll: Escuela Grado 

Nombre de p~a (Legal) Segundo nomhre (Legal)IApomdo (Legal) 

IFoct>a de naomlen!o Padre de familiit-A;>eO'® To161ono 

ESCUELAS A LAS QUE HA A SISTIDO EL ALUMNO 

Ultlma escuela que aslst16 Oomlclllo Cludad Estado Zona Postal Tolilono 

oCuondo lue inscnlo pnmero en una 11cutl1 do EUA o una escuela do CallfornJ.7 

Escuola de EUA Escutia en CA I 
me1 t dfa I ano -m-..-,._d~,.-"'-•-llo-

lCu61 e• la escuela do Calttomla a la que ha asistldo mils rec1entemenle? 
ascuela/ dlttl"IQ 

Ai\o ____ Gr1do __ 
0 Ha asistido su ni~o prevlamente a una escuela de la Mesa-Spring Valley? D SI 0 No 

,Ha asistido su niflo pfeviamente a esla escuela? O SI D No 

ENCUESTA DEL IDIOMA QUE SE HABLA EH CASA 

0 Enque idioma prefiere reclb~ las lamada1 telef6nicas y avisos? 0 lnglb 0 Espallol 

t. LQue idioma aprendi6 su hijO cuando empaz6 a hablar'I 

1 . t,Ou& ldioma habfa su hllo on casa con mis frecuencia? 

3. o0u6 td1oma utdiza ustetl mas frecuenie para hahlar COil SU nl~o? 

4. l Ou<I idioma hablan los adullos con mas frecuencla en casa? 

ETHIA I RAZ.A 

Parte A. lEslB alumno es hlspsno o la11no? (Marque $6/o una) la de0nlci6n de Hlspanol Lanno es ·una persons de cullura u 
D No es hispano ni latlno origen eubano, moxlcano, puertorrfquel'lo, suramericano1 
0 SI es hlspan~o lallno {5) centroamer1cano, o cualqulerotra cullura u ongen espaftol , sin 

.•••.•••..•• .•••.•.. . .•.•••• .•• .•••••• .• ••••.•••••. •.• •••••••. •• .•••. •1.'!'.~~.~~!~.'~~~'.. !°!':.<:'!!-.~~-~l_d,~~~~..~~~!................ ... 
La parte anterior de la pregunta es .sobre la etnla. no la raza. No rmporta cuiii de 1aacaslllas t1aya marcado amb11, oor taygr ••en 
c pntpatandg la1 pmg11nta1 ekmlent11 y marque una o mts de las cas·111as, ~ra ind~ la que usted oonsidefa que es la rau del 
alumno. 

Partee. oCual es la rna del alumoo? (Marque uno a mas) 

Asla11co 
0 Chino (Hl1) 

C 
0 

Negn:i o atroamenr:ano (6) 
Blanco I Anglosaj6n (7) 

,c...les son las oen111c10nes de las ca1Bgof1as ra01aia• federeles? 
"Am tflndlo o natlvo de AIHka: Una persona onunda de 

O 
0 

Japones (2-02) 
Coreano (2-<13) 

C lnd1amellcano (1) cualqulera de las poblaclones naOvas originates de N0<11am6rica, 
Sud<Jm~rlco (lncluyendo Ceniroam&nca), quo mantenga •u 

0 Vielnam1la (2-04) NeJlllO hewalano 01ros afiliaci6n tribal o sus Jaws comunitar\os. 
0 NatiVo de Asia (2·05) arctilp181agos del Pacifico AslHlco: Una persona orlUnda de cualqulera de laspoblaclones 
0 Laosiano (2-06) O Hawaiano (3-01) naUvas origlnales del lejano Onente, SUdeste do ~a o el 
0 
0 

Camboyano (2-07) 
Otro asiatico (2-99) 

0 
C 

Netl'vo de Guam {J-02) 
Semoeno (3·03) 

Suboonllnenle Indio. Por ejomplo. CambOdia. China, India, Jap6n, 
Corea, Motasle, Poqul$10n, lao Flliplnas, Tallandla y Vietnam 

0 FIHpmo{4) 0 
C 

Tehihano (3-04) 
Otros 1rcllipltlagos 

Negro o Afro1m1r lc1no: Una persona orlunda de cualqulera de 
los grupos raclales negros de Africa. 

del Pacifico (3·99) Natlvo do Howol u Otro llleflo ~I Pacifico: Una persona orlunda 
de cualquiera de las poblaclonos criglnales de Hawal, Guam 
Samoa u oires lslao del P1clflco 

Blanco: Una persona or1unda de cua~lera delas poblaclones 
nativaa ofiglnaies de Europa, el Media Orienta o el Nolleda 
A.fnca." -Oe www.cde.ca.vav/ds/ldlloff1lfaq.asp 

TRABAJO MIGRATO RIO-lTrabaia Ud. o ha trabajado bajo trabaio migratorio (IT'lldanza y trabajo de agrtcullura 1emporal, 

o trabajos de irtdustna forestal o l rabajos retacoonados a la pe11Ca) an los llltlmos Ires anos? O Si D No 
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Addendum F: Parent Notification or English Proficiency and Program Options 
WIJdom A<1demy 10< Young Solenll1t1 

S1uder>1 ID# For Oftce Use Only:Wawer Requesled7 0 Yes D No 
fDled IO scilOOI Te•oh•' ---- ­

Pa111ni Nollfica"onof English Proficiency and Program Opilons 

Date: ____To theparenb of: ------------- School: _ _ _____Grade: 

The Olstricl is required lo determine lhe English Language ProficleflCI ol sllldenls whose erorollwenl reoools indicate Uial anoll\erJanguage other 
lhan English is spoken in lhe home. These •ludenls are lesled ln English using the California English Language Development Test (CELDT), 

b ey are also tesl&dio lhe priillary (home) language you lodicaled v.!ien regls1oriJig, 
TESTYEAR0 CELDT Levels/Scores(English Proficiency) TEST GRADE0 


Lf1tenln9: 0 Early ln\1nmediate 0 lnlermediale D Early Advanced DAdvanced Scale 


Speaking; 0 Early lntermed•ate 0 lnlermedrste D Eari'{ Advanced DAdvanoed Scele 

Reading: 0Begion1n9 DEarly lnlermedlale D lnletrnediate D Early Advanced 0Advanced Scale 

WrlUng: DBegln!'lng DEarty lnlermedl8te Orrlermediale Dearly Advanced OAdvanced Scale 

Overa lh 0 6eg1nntnl] Early lnlenmedlEil lnlenmed!ail, Eerly Advbiiled Advanced 
0 ....1.. 

Pre-Kindergarten K4"Grade Other Spanish Assusments 

Spanish Pre-LAS 2000 Language Scale t-5 Spanish LAS Links Level 1-S IPT 

Oral level i\eadmglW~ti~ L s R w 0 WCM 

Student Classification 

Based on the assessmenl resolls, ycur child will be da,sified as a/an:


0 Fluent-English Proficlant Student- NO SPECIAL PLACEMENT IS REQUIRED 

O IFEP -Academically and Llng1J1Slicalty Proficient In English: 


School/District - - ---------- ­
0 RfEP - RecJassfied Dale ScnooVDisltlcl 


O Engllsh Language Learner (EL) Eligible lo receive suppon In aStruclured·English lrtrners(on classroom. English Language 
Malns~eam, or /llternallve (primary language) program. PlacementOptions: 

0 Structured Engll•h Immersion (SEI) - Spo<l•ltf·CrodenUalod Tnchtr al - ---------- S•hool, 

O English L•ngu•ge Maln1trtim (ELM)- Speclaliy·Cradentlaled Te•cher at School, 


0 
___________ Sci\oot0 Conlif'9enl on parenr• o<>rrlj>le11on ot Waiver Aw~calion prt>CeSS at 

LBngt.ralJe Assoslimeot DepaAmootPerwnnet 

PARENT/GUARDIAN'S ACKNOWLEDGMENT OF RECEIPT AND UNDERSTANDING: 


I acknowledge that I have been shown my child's CELDT and primary language aosessment results. EL inslruchonal program options were 

explained to me and I Understand lheplacemen! options. 


PitfentOf Gua1d1;1n (Prlot N1mtJ Data 

ForOffice u..Ootv D Rel\Jmlng D T""1sfer PrevtoiJs school: PreriolrS Dis11io1: 

Levels/Scares: L~ s~ R~ we=:J 0 C=:J YEAR~ 
D EJO Instruction per Parent (Initial D No transportatlon tol Bilingual per Parent (lniUat 0 No Space tol l!llingual per School 

OPEi O•BI OPa"'"'LetterSMt liome 0Parentlet19rGivenatScliool S~e OE/Oal'Previ""sSctioot Qcteanuo - Uate ----- ­
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EXPLANATIONOF LANGUAGETEST SCORE RESULTS 

Beginning (Level 1) 

Student may demonstrate little Ol no receptive orproductive EngUsh 

skills.
English unguPge Assessment using the 
Early lnlermedlate(Level 2)California English Language Development Test 
Sludenl continues to d9"elop receptive and productive English skills

(CELDT) 
Intermediate (level 31 
Student begins to tailor the English language skills to meet 
communk:ation and learnl119 demanas wkh increasing ae<;uracy, 
Early Advanced (Level •l 
Sludent begins to combine the elements of the English language in 
complex, cogniUvely demanding situations and is able to use English as 
a means for teaming mcontent areas 
Advanced (Leve l 5) 
Student communicates effectively with various audiences on awide 
range of taml~ar and n11t1 topics to meet sa<:lal and leaming demands. 

STUDENTCLASSIFICATION 

Engll1h Leamer (Elf Initial Fluent Engllsh Proficient (IFEP) Recla111flad Fluent English Proflclent (RfEP) 

Student has ir111ted abilrty lo spea~ anolo< Student demonstrates IUllEngllsh language Previous EngllSll Leamer who has met academrc 
read and wnte rn the Englrsh language. pro!aeocy 1n llsten1ng, spealong. reading, and proficiency rn Engfi$1l. No speaal p1acemenl1& 
Spece! ptace!l'enl1equifed. wnling. No special placement is req11,,.,~ needed. 

Nole: 	 Engh h ltsllng to be completed Within 30 clays of enronmenl Spanish primary langu.geIHtlngto be compl1ted within 90 day1 
ot 111rollmenl. 

PROGRAM MODELS 

SHELTEREDI STRUCTUREDENGLISH IMMERSION(SEt) 

1. Sludents are dustered with appropriatelycernrrcated leacheis. 
2 Englrsh LanguageDevelopment (ELD) instructionis provided da~y to lacili1ate English language acquisition 
3 The core cumcull.rn 1s taught usrng Spectally Designed Academic Instruction in English (SDAIE) using ELD strateges such as 

Guided language Acquisit!Of'I Design (GLAD)- Teactlers use a vanety o1 lechniques Including contant·based English Language 
Development(ELD).Total PhysrcalResponse (TPR),and sheltered inslrudion to ensure Iha! concepts are comprehensible and 
meaningful lo students 

ENGLISH LANGUAGE MAINSTREAM PROGRAM (ELM) 

1. Academic instruction is in English and is targeted lorstudents who are nativeEnglish speakers or who have acquiled 
considerablenuency in conversational English 

2 ELD lnstrvclion !~provided daily to build academic language needed for success in school. 
3. The core curriculum rs tauglll sim1ta~y to all students in theclassroom with special aHenfun 10 lhe acqvlslllon or more formal 

English needed lo succeed in high school and beyond. 
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Wisdom Academy for Young Scientists 

N" oe ID de! II"""° Fa< Oft'a Use Only:WllYtr R0<111t111d1 0 SI 0 r.'o 
MandadopoiFAXala-. Mat&llO(a) 

Notificacl6n a lcs padres de familia respecto al nivel de aptitud def idloma Ingles y opciones de programas 

Pua loo podrtt o Mor ltpl dll 1iv'""°: Eacuo11· Grado: __fecfll: 

El 0..lrlon ""!uendo1di-ol'Mtide1pliluddel""°""' ngte• de los ai\irnnoo cuyoo expeC>onles ·- haott OllO ld- q.it ..l!obla..,cua...,.. 
ciot ocicima ~tes Es!OS atumnos""' eva:uados en onglts ulkaodola EvaluWd<I dll Ajlltl\d~ Progr..l'lo dtl ldlomt lngiOI ii.Clilfornl• (C1llloml1 
Eft9111h Llnguogo 0.vtlol"Mnl Ttll; CELOT, porsus 1lglaaen ln9"1) Cuando es poo1'18. ellos llmllltn SO!l evakllde>s an su ltng.i. malenoa (Cl<l<na q\J8 se 
lllb'• en casa) que usitd lncl..O en la ....,,pa/)r\ 

00FICIAL 	 ANO DE PllUEBA 
Niveles IPuntuaclOn de la aptitud en Ingles conlonne a la CELOT

0NOOflCIAL 	 FECHA OE PRUEllA 

Compr1n116n 1ud"l'I•(l): 	 AVlnzado Estela 

E•Pft116n or1l IS): 	 D lnlermodio DAvanzedo E1t1f1 

Ltetura(R): 	 D1n1trmed10 D Av;nledo Esto!• 

Eacrtturo(W): 81n1cia1 BProlt11efTl'ledio f31nt&rm~ro 8Pn1tavanza<to BAYlnrnlo Etcala 

TOTAL OL08AL (O)t lroc1al Pre11\te.rmedo lnlermadoo Preavanzado AYOnz1i19 

5 
Pre-Kindergarten Kindergarten a8..Grado otr11 evaluDClones en espanol 

Espa~ol Prt·LAS 2000 Escala dt 1e"'""JO 1·5 EspaOOI LAS Unks · ~lveltt IPT 

Nive10111 	 s R w 0 WCM 

,_ ''la"-d al Clasificaeion de> alJJmno conforme a su nlvel de Ingles 
ConIonne a"" nas.. ...,. e a 1 ev uaaon,su nM seraCla$11fcaoo romo: .-------------. 
0 Alun>no que domlna tlldlo1n1 lngi.s (IFEP/RFEP)- E-..Kloln Ea9t<lol 

HQ REOU!ERE6$GW.CQEH Y" 4wHroEDYCAirtO ESPEClH. 	 ......... • bCUIWJ &ptclaJl:Ddol 

__..________ _ 

O RFEP- Fecha de la1edasdic:aa6n Escuela /OisUilo ______________ 
O IFEP- Atadernicamenle y flngiilStiCamente competerte e11 ing!6s: EsaleaI O.SU110 H11>1o 1 ..,_,,,..__, 

0 	 Eatudl1nte de lngih como ngunda lengu1(EL). Elegiblepara reOOlr apoyo en 111 sakln de clase de ensenanza conlexluaizada, 

Clases regulanas en ~eso: piograma aqemali'IO (llilingile}. Opclones de la aslgnaclbn del iml>no tducalivo: 

0 "Of'M'' • tnuhni:a co11tub11lu ... pnt-f apnnfiujtdtl lftg'h (.Strud1tt4 Englflh11-tmenlon. SEI) .. ...., ,,.,co" mdenda)es HPtdalludu 

1ntattc~Y. 

0 'rotf*mlrtt•lu •n 11191•1 (Engl.s.tt Lln9uqe M1lnstrt1m:CLllC)- lbtstrot con ctedtMra•n Hptcllliudl:e en I• 
"t...la· 

0 ''"-'1'1tm&v<>-8llln11Ut118i)4-11Nno ~T·BBJ· 11Mmo1 'o<ll!lgOtt con .,.cltnclalts npoo;ilitRdH 

D Su)t10 111 tolk~uddt •Montrtc10n r.11lud1 por ti ~t(rn1drti) dt f1mU• 1n t.11cu111: - ------------- ­

ACUSE oe RECISO yENTENOIMIENTO DEL PAORE(MADRE) OE FAMllA/TUTOR LEGAL: 

CO<lslo QUI se me hanmostrado los resultados oue ml n1~(•)obtuvo eo ta Evaluaa6<\ del AP1•ndi1a1e Progtts"o del ld1oma lng16s de Cal1lomia (CELDT. 
po< sus S'!JIH en Ingles) yde la evaiuaclon de la lengua matema. las opclooe• de programa1 pan1 la ensei\anza de los alumnos aprer\4,.odo <ngl•• como 
!lgunda longua se me expl1caron y entlO!ldo las opconesde 18 asigriac!On del amWo edUcauvo, En ,..o aue lenoa pregunlu s6Que ouedoIlamar al 
Deoartame~lode Evaluaclon de ldiomn (an lngi~s. Language A.smsment Depa~men1)a1(619)668-~700 Ell 6400 

fo< Ol!lg UH Only 0 Rel\.mirog 0 Transfe< 	 Prav'°"s Outnc1. 

Lovtl&/St1tl' Lt==] st==] Rt==] oc=:J YEARc=:Jwc=J 
0 EIO lnolrucllOo por ParO<ll (lnClll 0 No 1111\Spo<laUDn IO< Bol~alper P1reno ~lf>btl 0 No Spoai lor 81"'9Ull poll Stloooj 

OPEi 0PBI OP1ront ll'l1<SaruHome 0Pa!1irH•tilr Gi<'"' a'Sd1ool Sle OEJO•IPr......,1Sd>ool OClunuo- 011!1 ______ _ 
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EXPLICAC16N OE LOS NIVELES DE LAS PRUEBAS 

Definic;ionesde los niveles de compelt l\Cllrendldos en 1mbi11 pruebas: 
lni~ial (Nivel fj 

PruetJ. de lngtts El altM!lflO mueslra pocas orlflgtm des~eza recepbva o piodudrva en 1og!6s 
Valoraa6ndehl1oma 1ngles emllleando la Eor.Waccin Preintemiedio(HNet 2) 

El al!Jmno $iguede$!rlol'.ando deslrelU ~vasyproducirias l!fl I~ 

Cai1fom1a (~1foma Enstlsh Language 09Yelopmenl 
aet Al>teiidlla,e PrO!JtsMlaet kllorTla Ingles de 

lntennedio (llivet 3) 

lest; CELOT. pot suss•glaseni<1Qtes) El alumno empoeza aelab«ar sos de$1Jezas en el idioma lllgl6s para cumptr las 
extgenciasde comllllicaaOn ydef aprel'dizaie COi\ creciente exacliM. 
Preavanzado (Nivel 4) 
El a)Jmno empiezaa combinar 105 elementos del ldooma 1ngl6s en s111Jaciooesqoe 
e~igen lasdestrezas cogn1G•<W11en1ecomple,as ypuede u~lletel id1ome ing16$ como 
medio para ap1ender lasmaterias acadb1r11cn. 
Avanudo (Nlvel 5) 
El alurnno se comunica eficazmente con varies audlerdes sabre une emfJlle verledad 
de !emas conocldosynuevos para cumphr las ex1genC1associales ydel a11<endtza1e 

CLASIFICACJON DEL ALUMNOCO~FORMEA SU NIVEL OE INGL~S 

E1tu1hnl1 d1 lnglhcomo Alumno qut do~na ti ldlomt fnglts (lnttlal Fluent Rtclaslftc1cl6ndt un alumoo quo domlna el 
111gundalengua (EL) EnglishProficient; IFEP) ldloma Inglis (RtclnstlledFluent English 
Habilidad lmllada def alumno al El alumno muestra domlnar el ingles competamen1e Proftcltnt; RfEP) 
hablary(o) leer i escrlblr en Ingles en t6rm1oos oe enlende< audltivamente,hsblar, leery Prelilamentetslud'ante de ingtes como 
Se requiere asognaci6n en un amMo escnblr. Nose requiere asiglaciOn en un ambt10 aegunda Jengue Qt.e es competente al nivel 
educallvo especial. educabVo espeoal. aead6mico en1ngl6s. Nose requ1e<e 

asigntcicln en un 6mbl10 edocativo especial. 

ATENCt0N: 	 LI tnl~nen lnvtf1 H rt ,.,R...S. lltnlro cit 101 30 dtos dttp"61 Ot hobtBt m11tl<Ultdo. LI .-alutclOn dtt ldiom1 tlp1no1 

mtttmo '"' ' rt1llzada dtntro dt loJ 90 di..dt lo matttc.11. 

MOOELOS OE PROGRAMAS 

PROGRAMA DE ENSENANZA CONlEXTUAUZADAPARA El APREND!ZAJE DELINGLES(SEl) 

1 Los alurMOS son asognados con maestros con Q'edericiales ap<opiadas 
2 Doanamenle se 1mpatte el apre<ldizaie progresivodet ilfioma ingtes (Eng1'sh language Development, ELD) 
3 Elcurricula fundamental se ensefla utiltzando los m~odos dela ensellanzaacad6m;ca espeoalrnente dlSe~ada en 1nglts (Specialy 

Designed Academic lnst1Utt100 111 Eng'ish; SDAIE, po< sus siglas en 1ngles)lrti!izando las estrategoas del apren<llaje progreslvo del 
doma ingles (Enghsh Language Devetopmenl, ELD) tal como Guided Language Acquisillon Design (GLAD). Los maestros ubltzan 
una variedad de 16allcas oncliyendo la ensenanza oe ELD basada en el et1rrlclio acad~m1co, metodos de Respoesta Flsica Total 
(Total Physic:al Response: TPR), yensenanza apoyada para garantizarque losconcep!os sean comprensibles y signincativos para ios 
akJmnos 

PROGRAMA REGULAR EN IHGLtS (ELM) 

1 La ense~anza acad~mioa es en Ingles yonentada para los alunnnos anglopar1ar1es denaclm1en10 oquienes han adqu1ndo 
considerable fiu1dez poro conversar en ingt6s. 

2 Oiariamentese tmparte la en5enanza formal de ELD paraaumenlar el lenguaje academico necesario para lliunJar e~ la escoela. 
3 El rurriculo academico tundamenlal se ense~a de igual manera a todos los alumnos en el sal6n de claseyse enloca en la adquislci6n 

del 1ngl6s mas fo!TTlal necesano para ser eiotoso en la escuela preparatoriay nniis a"ii. 

WAYSAPPEAL-002900 WAYS001 108 


http:matttc.11


Addendum G: Reguat to Change English Leamer Placement 

Wisdom Academy for Young Scionllsts 

REQUEST TO CHANGE ENGLISH LEARNER PLACEMENT 

School Year 

Studenl Name School Age IGrade 

Street Zip Code Phone 

Mosl Current Overall CELOT Level 

0Beginnlng 0 Early lntermed1a1e 0 Intermediate 0 Eerly Advanced 0Advanced 

My chlld Is currently receiving services In the following Instructional program setting: 

0 	Structured English Immersion (SEI) 
For students with less than reasonable fluency In English 

0 	 English Language Mainstream (ELM) 
For students with reasonable fluency in English 

Please place my child In the following instructional program setting: 

0 	Struclured English Immersion (SEI) 
For students with lass than reasonable fluency m English 

0 	English Language Mainstream (ELM) 
For students With reasonable fluency In English 

Please describe below why you want this change: 

I understand that by requesting this placement, my child will continue to receive English 
Language Development and it is the responsibility of the classroom teacher to provide 
appropriate services. I also understand that until my child Is reclassified, my child is still 
considered an English Learner and will continue to receive English Language 
Development, regardless or their class placement. 

Parenl Signature 	 Dale 

Principal S!gnalure 	 Date 
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---

Wisdom Academy for Young Scientists 

SOLICITUD PARA CAMBIAR LA ASIGNAC16N EDUCATIVA OEL ESTUDIANTE OE INGLES 

CocbH<Clat 

Nomtndal alumno 	 EoadIEscuell I~ 
Domelee 	 T•161onoIZona """"" 

El nivel aciual ol>l.,.do en la Evaluacl<)n del Apntndizaje del ldioma ln~lisda CA (CELOT) 

lniclal Preintermed10 lnteimedio ___Pree~enzado Avenzado 

Ml nii'lo actualmente recibe servlcios en los siguientes ambitos educativos: 

Programa de ensenanza conlexluallzada para el aprendizaje del ingles (Structured English Immersion: SE/) 
Pars los alumnos con un bs]o nivel de nuidez en Ingles 

Programs regular en Ingles (English Language Mainstream; ELM)D Para los slumnos con un nivel razonable de fluidez en ing/es 

Favor de as4gnar ami nino en el siguiente pfOgrama educativo: 

0 	 Programs de ensenanza contextuaHzada para el aprendlzaje de/ lnglh (Structured English Immersion:SEI) 
Para los alumnos con un bajo nivel de la ffu/dez en ingles 

0 	 Programa regular en ingles (English Language Mainstream: ELM) 
Para los alumnos con un mve/ razonable de la ffuidezen ingles 

Favor de explicar por QOO solici1a el cambio de la asignaci6n educativa: 

Enliendo que al solicitar esta asignaci6n del ambito educativo, mi nil'lo conlinuarll recibiendo 
ensel'lanza de ingl~s y que el maestro del sal6n de clase tiene la responsabilldad de proveer los 
servicios adecuados. Tambien entiendo que m1 nilio es considerado ser un estudianle de Ingles y 
que seguira recibiendo ensenanza de ingles sin importar la aslgnacl6n de su ambito educativo 
hasta qua sea clasificado como alumno que domina el ldioma Ingles. 

F1rma dAI j')BdfR(fnAdut) dflJ fMmlliaJ Tu1or ktg1tl 	 Date 

F1trN del Otreclot(a) 	 Date 
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Addendum H: Score Ranges for CEDLT. CST ELA and CST Math 

CUT SCORES I RANGES for CELDT, CST ELA, and CST MATH 

CALIFORNIA ENGLISH LANGUAGE DEVELOPMENT TEST (CELDT) 

OVERALL SCORES 


Grade Beginning Early Intermediate Intermediate Early AdVanced Advanced 


K 180 - 351 352 - 399 400-448 449 - 497 498 - 598 

1 184- 358 359-405 406-453 454 - 506 507 - 598 

2 215- 396 397 - 446 447-495 496 - 539 540 - 635 

3 230- 414 415 -459 460- 513 514 - 556 557 . 700 

4 230 - 432 433 - 472 473- 530 531 - 574 575 - 700 

5 230- 437 438 -482 483-538 539 - 586 587 - 700 

6 248. 441 442. 491 492- 551 552 . 601 602 - 741 

7 248 - 446 447 - 501 502- 555 556 - 609 610 . 741 

8 248. 452 453. 509 510- 568 569 . 622 623 - 741 

CALIFORNIA STANDARDS TEST - ENGLISH LANGUAGE ARTS 
Far Below 

Grade Basic Below Basic Basic Proficient Advanced 

2 150. 261 262-299 300-349 350. 401 402 - 600 

3 150. 258 259 - 299 300-349 350 . 401 402. 600 

4 150 - 268 269-299 300 - 349 350 . 392 393 - 600 

5 150. 270 271 - 299 300. 349 350- 394 395 - 600 

CALIFORNIA STANDARDS TEST- MATHEMATICS 

Far Below 
Grade Basic Below Basic Basic Proficient Advanced 

2 150. 235 236- 299 300. 349 350 . 413 414 - 600 

3 150. 235 236-299 300-349 350. 413 414 - 600 

4 150. 244 245-299 300. 349 350. 400 401 - 600 

5 150. 247 248 - 299 300 - 349 350 . 429 430 - 600 
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Addendum I: Catc.h Up Plan 

Wisdom Academy for Young 

Scientists 


Catch-Up Plan Benchmarks For English Learners 

ELEMENTARY (Grade 2) 


..I • 
Sctiool Year Sludenl ID I 
Lasl Name First Name I 
School Grade TeacherI 
Specfal f\1 Flrsl US Numbero! Years In 
Slalus Emollrnenl Date US School I 

English Learners have an annual 
growth target based on their previous 
CELOT score: 

CELDT Overall 
• Els with an overall CELDT 1, 2, or 3 Listening

must gain one proficiency level. 
SpeakingEls With an overall CELDT 4 or 5 

must reach the English proficient Reoding 

level by bringing all skills (llstenlng, Writing 
speaking, reading, and Writing) up lo 
Intermediate level (3) or higher. 
Els at English proficient level are 
expected lo maintain that level. 

Key: 

CIRCLE the number of years a student has been enrolled in a U.S. school. 

Using the overall CELDT Score, circle the assessment perforrnapca level. 


Number of 
Years Enrolled 1 Year 2 Years 3 Years 4 Years 5 Years 6 Years+ · 
In e U.S. School 

EJ<p..elod Expected Expected Expected Expe<:led 
Levels ,,., Le•els 

~ 
Levels ,,., Levels 

~ 
Levels ,,., 

any 
CELDT 
OVerall Level 

Beginning Early 
Intermediate lntennediate Intermedlate Eai1y 

Advanced 

Advenced 

Advanced 

l-1M Below Below Approaching Approaching Proficient Advanced
Summatlve 

2"" Grade 
Reading Level Beg. ~ 

Assessment NIA NIA N/A N/A Level I Level I or higher 

If the child Is not .meeting the expected levels, an Intervention Plan is required. 
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Wf•doni Academy for Young Sclenliste 

Plan para alcanzar los normas de los alumnos aprendiendo ingles (ELs) 
Prlmarla y Secundaria (Grado 2) 

,. 

Mo escolar #de ID 

Apellido Hombre 

Escuela Grado I IMaestro I 
Estatus de Prlm111 fe<:lla dt INumero de anos en J 
Ed. Especial l111cripd6n 1n EEUU una 9scuera de EE UU.I 

Los alumnos aprendlondo Ingles como 
segunda lengua tlenen un objellvo de 
superacl6n anl'BI basado en sus CElDT Global 
puntajes previos de CELDT. comprenslOn audltiVa 

Expresll>r\ 01'81• Els con un CELDT global de 1, 2 o3 
deben oblener un nivel de competencia. lecn.1rn 
Els con un CElDT global de 4 6 5 Esctilura 
deben alcanzar el nlvel de competenle 
en Ingles, elevando todas las destrezas 
(comprensl6n audttlva, expresi6n oral, 
lecture y escrltura) hasla el nlvel 
lntermedio (3) o mas alto. 
Se espera Que los Els de nivel 
competenle en Ingles mantengan ese 
nivel 

Clave: 

CIRCULE el nilmero de al\os que el alumno ha estado lnscrito en una escuela de los EE.UU. 

Usando los punta)es globales de CELDT clrcute los nlvele del rendlmlento en las pruebas. 

0 

#de allos en 
una escuela de 1 Al\o 2 Ai\os 3 Alios 4Anos 5 Al\os 6 Al\os o mas 
EE.UU. 

Niveles 
esperados

+ 
Niveles 

esperados

+ 
Nlveles 

esperados

+ 
Nlveles 

espera dos 

+ 
Nlve4es 

esperados 

+ 
Nlveles esperados 

+ 
Pre-

CELDT Nlvel 
Global 

lnlclal Pre­
lntennedlo lntermedio lntermedio Pre-

Avanzado 

Avanzado 

Avanzado 

HM Aproxim6ndose Aproxim&ndosePordebajo Pordeba10 Competente Avanzado 
Sumatlvo alMsico al b~sico 

2"°Grado lnlclal 
Prueba de • de 2 .. 

lecture - Nlvel NIA NIA NIA NIA Nivel I Nlvel I 6 mayor 

SI el alumna no eslil logrando los nlveles esperados, se requiere un Plan cfe lntervenci6n. 
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Wisdom At11demy for Young Scientists 


Catch-Up Plan Benchmarks For English Learners 

ELEMENTARY (Grades 3-5) 


.. 

School Year Studenl ID 

last Name First Nam" 

School Grade I ITeacher 

Special Ed Firot US Number of Years in 
Slatus Enrollmen1 Oare US School I I 
Englfsh Leamers have an annual 
growth target based on their previous 
CELDT score: 

CELDT Overall* 
Els with an overall CELDT 1, 2, or 3 Listening
mus! gain one proficiency level, 

Speaking
Elswilh an overall CELDT 4 or 5 
must reach the English proficfenl Reading 

level by bringing all skills (listening, Writing 
speaking, reading, and writing) up to 

CST ELA* 
intermediate level (3) or higher. 
Els at Engfish proficient level are CST Math 

expected to maintain that level. CMAELA 

CMAMath 

Key: 

CIRCLE the number of years a student has been enrolled in a U.S. school. 


Using the overall CELDT and CST Scores, circle the assessment performance levels. 


Numbor of 
Years EnrcHed 1 Year 2 Years 3 Years 4 Years 5 Years 6 Years+ 
in a U S School 

Expected E~pecled Expected Expecled Expected Expected 
Levels Levels Levels Levels Levels Levels 

"" "" "" "" "" "" 
CELOT 
Overall Level 

Beginning 
Early 

lntormodialo Intermediate Intermediate 
Ea~y 

Advanced 

CST or Far Below 
Balow Bask: Basic Basle Proficient

CMA-ELA Basic 

CSTorCMA- Far Below 
Below Basic Basic 8a&Tc Proficient 

Math Basic 

If the child is no1 meeting the expected levels, an Intervention Plan Is tequlrea. 

* IfCELDT overall is 4 or 5 and CST scaled score is 325 or higher, consider reclassification. 

Original-Cum/EL Folder 2 copies made: 1-Parent, 1- Principal 

WAYSAPPEAL-002906 WAYS001114 




Wisdom Academy for Young Sc:lentl1t. 

Plan para alcanzar los estandares de los alumnos que estiln aprendlendo lngl6s (Els) 
Prlmaria (Grados 3-5) 

Allo escolar 	 #delD I 
Apel lido 	 Nombra I 
Escuela 	 Grado I IMaeslro 

Ellalu• de Pr11Mr1J.d\IN INllmero do anos en una I 
Ed Especial 	 ln&ulpcl60tnEEUU I 85CUela de EE uu. 

Los alumnos que est•n aprendlendo Ingles 
(Ela) Uenen un objellvo de superaclon anual 
buado en1u1 pu11taj11 prtvlos de CELDT, CELDT Global' 

El s con un CELOT global de 1. 2 O 3 Comprensl6n audillva 

deben obtener un nlvel de EJ<preslOn oral 
compotencla. Lecl\Jra 
Els con un CELOT global de 4 O 5 Esclitura 
deben alcanzar el nlllel de competente 
en Ingles, elevando todas las destrezas CST ELA' 

(comprenslOn audlllva, habla, lectura y CST MatamAllcas 
escrlture) nasta el nlvel lntermed10 (3) O 

CMAELA
mbalto. 

Se espera que los Els de rilvel 
 CMA Ma1ema11cas 

compotonte on Ingles mentengan ese 
nivel 

Cl ave: 

CIRCULE el numero de allos que el alumno ha estado lnscrlto en una escuela de los EE.UU. 


Usando los puntajes globalea de CELDT y la Prueba de estandares en eapallol (STS) clrcule los nlveln 

<Ml rendimlento en las pruebas. 


II de anos en 
una ascuela de 1 Allo 2 Allos 3 Alles 4Mos 5 Mos 6 Mos o m6s 
EEUU. 

N1veles 
esperados 

Niveles 
espefadOS 

Nivefes 
esperados 

Nlveles 
eaperadoa 

Nrveles 
Hperacloa Nlveles esperados 

~ ~ ~ ~ ~ ~ 

CELDT Nivel Pre 	 Pralnlcial lntermedio lntermedlo
Global lntermeoto 	 Avanzado 

Muy PO•CST oCMA- Por deba]o 
debajo del Basico Ba•lco Competent• ELA 	 del basico 

basrco 

Muy por CST o CMA- Pordeba]o deba)o del Bi\sico Bblco CompetenteMAT. 	 del basico 
basico 

Si el alumna no est• logrando los nlveles esperados, se requlere un Plan de lnlervencl6n. 

• 	SI el puntaje general en la CELDT es 1 6 5 y el puntaje escalado en la CST es 325 6 mayor, conslderese la 

reclas1ficad6n. 

Ongonal-EKpediente Cum/Carpets EL hacer 2 copias: 1-Padres, 1-0lrector(a) 
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i\ddudum ,J: I nter vention Plan 

Wisdom Academy for Young Scientists 

Intervention Plan 


Student 	 Grade 

Teacher 	 Dale 

Based upon last year and the beg1nmng or this year's ach1eveman1 information, your child demonslrated performance 

lhal was bek>w grade-level standards. He/she ts c:uirendy rece1V1ng the following support services: 

Current Support Services 


0 English Language Development 0 504 Plan 


0 Individualized EdUcabonal Program (IEP) 0 Other 

~~-~~~~~~~~~~~~~~~~

In addition. to help your child improve his/her academic performance, the following fnterventions are recommended: 

Intervention Recommendations 

Academic Academic (continued) 


English Language Aris 0 Oasis Reading Tutor 


D 	 Core Program Otflerenllahon Options: 0 Everyone a Reader 


0 Exira Support Handbook 0 Modified Assignments 

0 English Leamers Handt>ook 0 Newcomer Group 


0 	 lnlerven11on (111 add1tton to core) 0 Recess Study Group 

D Medallton's Toolbox 
 0 	 Other 
0 Fluency LeblRead Naturally Attendance 
0 Rewards 0 	 Attendance Letter #1, #2, #3 
0 Other 0 	 Schoof Attendance Review Teem (SART) 

0 	 Intensive Intervention Program 0 	 School Attendance Review Board (SARB)
0 Fast Track 

Other
0 Read 180 0 	 Health Referral 
0 Portals 0 	 Student Assignment Planner 

Mathematics 0 	 Alternative Recess
O 	 Core Program 0 1fferenliation lnstructJOn and 


Intervention (in addition lo core) Options: 
 0 Behavior/Study Contract 


D Evecyday Math (EOM) 01fferentiation D Other 

~~~~~~~-~~~~~~

OpllOns • Part 3 

0 EOM Di'ferenllation Handbook 


D EOM English Learners Handbook 


0 Multilingual Handbook 


0 	 Intensive Intervention Program 


0 1Pass 


0 NumberWo~ds 


~ I win suppon my child's partic1patoon 1n the intervenlJOn programs mar1<ed above. 0 yes Ono 

Pamnt Signature 	 Date 

Prinolpal Signature ------------ -- ­
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Wisdom Academy for Young Scienliots 


Plan de lntervenci6n de la Escuela 


GradoAlumno(a) ------------------ ­
Maeslro(a) ____________________ Fecha 

Basado en la inrorrnaci6n de aprovecharnienlo del ano pasado y del princ1plo de este ano. su nhio(a) mostr6 tener un 
rendirn1ento de por debajo de las normas del nivel de grade. Su nino(a) aclualmente esta reclblendo los siguientes apoyos. 

Actuates ser\llclos de apoyo 
0 Aprendizaje de Ingles (ELD) D Plan 504 
0 Programs de Educaci6n lndfvidualizada (IEP) 0 Otro 
0 	 Programa de asesorfa 

Ademas, para ayud~r a su niM a mejorar su rendimiento acadlimlco, se recomiendan las sigufentes intervenciones: 

Recomendaciones para la intervenclon 

Academ~a Aca46mlca (contlnvsc/Cn) 


Diaciptlnu lin9Uistlcaa en Ingles 0 Tutor de lectura (Oasis Reading Tutor) 


0 Opciones diferenclales del programs fundemenlal: O Todos son lectores (Everyone a Reader) 

0 Guia sabre el apoyo extra 	 0 Aslgnaturas modificadas 

0 Gula sobre esludlanles de Ingles 0 Grupo de recien llegado 
0 	 lntervenci6n (ademas del currlculo cornun): O Grupo de estudio durante el recreo 

0 Medallion's Toolbox (Herramientas) 0 Olro 

0 Fluency Lab (Laboratorio para fluidez)lleer na1oralmen\e 
 Aslsteneta 

0 Rewards (Premios) 
 0 Carta sobre la asislencia #1, #2, #-3 
0 Otro 0 E.Qulpo de Revisi6n de As1stencia Escolar (SART)

D Programa de intervenci6n Tntensfva O Consejo Admlnistratlvo de RevlslOn (SARB) 
0 Fast Tra~k 

Otro 

0 Reed 180 
 D Recomendaol6n sabre la salud 
D Portals 0 Agenda para las as1gnaturas del alumno 


Matematlcas 
 0 	 Recreo altemativo O 	 Opciones de programa de ensenanza fundamental 

e intervenc~n diferenoial (ademas del comun): 
 O 	 Contrato de estudio o superaci6n conductual 

0 Opciones direrencieles para matemalicas 0 Programa Second Step 


cotidianas (EOM) - Parte 3 0 Olro 

0 Gula dlfarenclal para maternatlcas cotldianas 


D 	 Gula de EDM para estudiantes de Ingles 

D 	 Guia multilingOe 

0 	 Programa de lntervenci6n lntenslva 


0 iPass 

0 Number·Worlds (Mundos numMcos) 


Comentarlos ____________________________________ 

75 

+ Apoyare la participacl6n de mi nl~o(a) en los programas de lntervenci6n susod1chos marcados. 0 sl 0 no 

Flrma del padre(madre) de familla I Tutor legal Fecoa 

Flrma del Director(a) -------------- ­
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Addtndum K : RtdaulQrulon Workshe•t 

ELEMENTARY RECLASSIFICATION WORKSHEET 
English Leamer to Fluent English Proficient (RFEP) 

Sludent Name· _______________Grade: _____School --------

Dlstrtct Entry Date: ___________Teacher:--------------- ­

Parent Name:._________________________________ 

Address:·-------------------------------- ­

We are pleased to Inform you lhet your child has succe5Sfulty completed all of the requirements nocossary to be 
reclassified from English Learner to Fluent English Proficient. Based on mulliple measures of academic data, your child 
has developed sufficient English language sklils to achleve academically in a Mainstream English program. The minimum 
requirements for reclassification are listed below along with your child's scores. 

Multiple Criteria Minimum Requirements Your Child'• Scores 

CELDT Overall score ofLevel 4 or 6 Overall -­{California English Language AND UstenIng --
Developmenl Test) Listening Level 3 or higher Speaking -­Speaking Level 3 or higher Reading - ­

Reading Level 3 or higher Writlng - ­
Writing Level 3 or higher 

CST (Califom1a Standards Test) Scale Score or 325 or higher In Language Aris ProPclency __ 
CMA (Califom•a Modified Assessmenl) . Language Arts . Math 

language Aris and Math 
(Bas1c Level or higher) 

Scale Score 
Math Proficiency 
Scale Score -­

Teacher Approval Average or High Vert>al Expression -­
Scale -Low, Average, or Hogh. Verbal Expression. Reading. Writing. Matti 

Reading 
Wnting 
Math 

- --­- ­

Teacher supports reclassification? Yes _ No _Teacher Signature------------- ­

Comments. 

Parent supports reclassi fication? Yes__No __Parent Consulted,____ by mail phone in person 

Oate 
Parent Comments· 

Date _____EL Deslgnee Signature -------------­

Principal Slgnature ________________.Date _____ 


Reclassification date lo be effective: _____or To be reviewed next year __by-------­
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- - -
- --

Formular io correspondiente a la reclasificaci6n de alumnos de 

escue/a pr/maria que han alcanzado el nivel competente del idioma Ingles (RFE P ) 


Grado; ____Nombre del alumna: ---------- Escuela: --------- ­

Maestro(a): ___________ _Fecha en la cual ingresO al Distrito: -------- ­

Nombre del padre de familia : -----------------------------

Domlcillo: ---- ------------------------------ ­

Nos complace lnformarle que su hijo(a) ha reallzado lodos los requis~os necesarios para ser reclasificado de alumno en 
vlas de saber Ingles (English Learner) a Un aiumno que domlha el idloma Ingles (Fluent English Proficient). Basado en 
multiples fuentes de datos academicos, su hijo(e) ha desarrollado suficlentes deslrezas en el idiome ingles para lrlunfar 
academicamente en un programa de ingles regular. Los mlnimos requisltos para reclasiflcar y las punluaclones de su 
nino(a) son las slguienles: 

Criteria determ lnante Minlmos requisites Puntuael6n del nlvel de su nino 


CELDT Nivolgeneral 465 Total 

(E11aluacl6n de! Aprendizaje Progiesivo Compnmsi6n 0udl1tva 3 0 mayor Comprernii6n at.1di1iva 

--­
de! ldloma tnglols de Callfom1a) --­

Expresi6n verbal (hablar) 3 6 mayor Expresi6n verb•! (Mblar) 

Leclura 3 6 mayor Lectura 

Redacci6n 3 6 mayor RedacciOn 

CST (Pruebas de las normas de Puntuaci6n oscalada de325 6 mayor en: Aplltu<I en disclplinas lingulsllcas 
California) Oisdptinas lingOlsticas en ingt6s y ­

Punluacl6n escalada 
CMA (EvakJacil<1 Moclificada de calilomfa) malemS1lcas -

Aplttud en matemAticas • OisclpHnas lingOisticas en lngkits (nivel su/icienta o mayor) ­
• Malematlcas Puntuaci6n escalada 

Aprobacl6n docente Promedio o alto Expresi6n verbal (liablar) -Escala - bajo. promedio. o allo Lecturn 
Expfesi6o verbal -

EscnluraLectura ­
Ma1e1Ntlca• Escritura -

Matern~ucas 

No _ _ Finne del maestro(a): ________c.Apruaba ta recia:5ificaci6n el mat'slro de disciplrna~ UngObitica:J? Sl 

Comenlerlos del maeslro(a): 

lAPNeb• el padr•(fTl•dre) de lemma la rociaoificacl6n? Si __ No ___ 

El padre de famll1a fue consullaco en -----,F:-echo O en persona O..,.-----r-rcorreo portel6fono O 

Comenlarlo de! padre(madre) de famllia~ 

Firma de! maestro(a) responsable a reclasificar _ _ _ _ ___ _ ________~Feoha__________ 

firma del Olrector Fecha ---------­

La reclasiftcacion so efectuara a panlr de!-----o se volvera a revlsar el prox1mo aiclo escolar SI D No 0 por----­
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Addendum L: tngllsh Learner with Special Needs Reclassifica tion Worksheet 

English Leamer with Special Needs Reclassification Worksheet 

_____ Grade: ___ Date of Meeting: Name: ------------- D.O.B. 


Primary Disability: ----------- ----------- Secondary Disability: 


Summary of English language development services received: 


I. Assessment Results of Language Proficiency 
/Note; Tile CD£ regu/ati<ms allow the /£P team IQ de.iignall! 1ho1 o srudent take an a/rern<1te. assessment lo 
CELDT Ifapproprlale) 

Language Proficiency Assessment Taken: D CELDT or 0 Alternate Assessment 

Current School Year Data Oate: --- - ­
0 CELDT Over•ll Score: _ _ Listening: _ _ Speaking: __Rending: __Writing: __ 


0 Alternate Assessment (ALPI) Overall Score: __Listening: __Speaking: __ 


D Other Allemate Assessmen11__Listening: _ _ Speaking: __Reading: __Writmg: _ _ 


Previous School Year Data Dote: ---- ­
0 CELDT Overall Score: __ Listening: __Speaking: _ _ Reading: __ Writing: _ _ 


D Ahcmatc Assessment (ALPI) Overall Score: __Listening: _ _ Spc<11ling: __ 


D Other Al!ematc Assessment: Listening; __Speaking: __Reading: __Writing: __ 

Student met language proficiency level criteria as assessed by CELDT? 0 Yes D No 

Nore. Overall pro/rciem:y Je1•el mmr be early advanred or higher. listening must be inlermediale qr higher, 
•peaking """/be inlermediate or highe1·. reuding mus! he lotermediale orhigher, and wrilirtg mus/ be 
inlennedi'ate or highfr. 

lf srudent's overall proficiency level was in the upper end of the in1errnediale level, did 
the reclasslficaiion team review ocher informal measures ofproficiency and determine 
that it is likely the student is proficient in English? 0 Yes D No 

If student took alternate assessment(s), answer the following questions: 
Docs the reclassification team feel the student's disability impacts the ability to manifest 
English proficiency? D Yes 0 No 
If so. in wha1areas~ D Listening 0 Speaking D Reading 0 Writing 

No1e: Possible indica/or.v: S1udenl has ;'imi/ar academic dejic1<s and e!rrnr pa11erns in £ng/lslr as well as 
primary languagcJ or errorpartems In .rpeaking, re:adini;, and writing are zypkal ofstt-Jdems wilh that 
dl.rnbllil)• ver.ni. s111dt111.1 wilh language differehceS, ere. 

Comments: _ _____________________________ _ 

Does the reclassificalion team feel il is likely the student has reached an appropriate level 
o f English proficiency? D Yes D No 
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2. 	 Teacher Evaluation 
Nore· Having Incurred defi~its in motillf1tion & academic .r11cce.<S 11nre/a1ed 10 English lunguuge proficiency 
(r.e. dl.<ahlllty) do not preclude a student from reclassification 

Evalua.tion was based on; 	 D Classroom performaoce D Dislrictwide assessments 
D IEP Goal Progress D Other: ______ 

Comments: 

Does the Reclassification Team feel teacher input/evaluation warrants possibk 

reclassification? D Yes D No 


3. 	 Parent Opinion and Consultations was solicited through: 
0 Letter to Purent 
D Parent Conference 
0 Oilier _________________________~ 

Does the Reclassification Team feel parent input warrants possible reclassification at this 
time? 0 Yes D No 

4. 	 Comparison of Performance in Basic Skills 

Nole · CST score in Eng!lsh!lang11ago am (ELA) mtlSI beat lea.fl beginning ofbasic ltYel to midpoint of 
basic· each dismcr may select exaN c11r poinl:/or pupil.t .<ror111g he/ow rhe c11t parnt. de/ermine whether 
facrors allier rhan Bng/ish language pmjkicncy are re.l'pnr1.1•ihl• and whether ir i< appropriair to rfcfamfy 
lhestudem. 

Assessment taken: D CST 0 CMA 

English/Language Arts Score------­

Sturlent met the Performance on CST criteria? D Yes D No 

If student took CMA, did he/she perfonn at the beginning basic level to the midpoint of 
basic in ELA? D Yes D No 

Ifperformance in basic .skills criteria based on CST or CMA was not met, answer the 
following questions to help determine if "factors other than English language proficiency 
are responsible for limited achievement in ELA" 

0 Studen1's Basic Skills assessment scores appear to be commensurate with his/her Intellectual abifily due 
10 a disability such as an intellecmal disabi111y, language and speech Impairment. etc., versus a lang\lage 
difference. and pnmary language assessments indicate simflar levels ofacademic performance (Ifavailable 
and applicable) or, 

D faror pan ems noted minor !he patterns oferrors made by srudcnts with a par1icular disability versus a 
peer wllh language difference~. •nd studcn1 manifests language proficiency in all other areas 
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Does the Reclassification Team feel analysis of Performance in Basic Skills (ELA) 
warrant~ reclassillcaLion? D Yes D No 

Does the reclassification team feel the student should be reclassified at this time based on 
analysis of the four criteria above? 0 Yes 0 No 

Signatures ofReclassificalion Team Members: 

(optional) 
Date: 

Classroom Teacher 

f,d!JCation Case Ma11age1 (oplional) 
Date: 

- -
~~~~~~~~~~~D_a_te. Spoc~ 

-EL Representative 

Date; Other 
~~~~~~~~~~~~ 

Other 
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Wisdom Academyfor Young Scientists Employee Handbook 

Wisdom Academy for Young Scientists 

Personnel Handbook Acknowledgement 

By my signature below, I acknowledge that I have received a copy of Wisdom Academy for 
Young Scientists' Personnel Handbook, on the date indicated below and agree to my at-will 
employment as described below. I acknowledge that it is my responsibility to read and review 
the Personnel Handbook carefully. I also acknowledge that it my responsibility to ask for 
clarification if I do not understand any of the policies included in the Personnel Handbook. 

I understand that the Personnel Handbook contains important information regarding Wisdom 
Academy for Young Scientists' expectations, policies and guidelines and that I am expected 
to comply with these expectations, policies and guidelines at all times. Junderstand that the 
Personnel Handbook does not provide a binding contract. but provides guidelines for personnel 
concerning some of Wisdom Academy for Young Scientists' policies. 

Just as I am free to terminate the employment relationship with Wisdom Academy for Young 
Scientists at any time, Wisdom Academy for Young Scientists, in its sole discretion, also 
reserves the right to modify or terminate the employment relationship with me at any time 
for any or no reason. Further, there is no agreement, express or impl ied, written or verbal, 
between the employee and Wisdom Academy for Young Scientists for any specific period of 
employment, for continuing or long-term employment, or for guaranteed terms and conditions of 
employment 

Other than Wisdom Academy for Young Scientists School Director with the ratification of 
WAYS' Board ofDirectors , no other entity or person has the authority to modify this personnel 
handbook. 

Employee Name (printed) Employee Signature 

Date 

(PLEASE RETURN TO WISDOM ACADEMY FOR YOUNG SCIENTISTS SCHOOL 
Dl1lECTOR) 
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Wisdom Academyfor Young Scientists Employee Handbook 

Welcome to Wisdom Academy for Young Scientists 

Handbook Use and Purpose 

This Handbook is designed to help employees get acquainted with Wisdom Academy for Young 
Scientists ("WAYS"). It explains some ofour philosophies and beliefs, and describes, in 
general terms, our employment guidelines. We hope that this Handbook will serve as a useful 
reference document for employees throughout their employment at WAYS. Employees should 
understand, however, that this Handbook is not intended to be a contract (express or implied), 
nor is it intended to otherwise create any legally enforceable obligations on the part of WAVS 
or its employees. In no way does the Handbook replace the official plan documents (i.e., health 
insurance, retirement plan, etc.) or insurance contracts, which will govern in all cases. 

Because WAYS is a growing and changing organization, it reserves full discretion to add to, 
modify, or delete provisions of this Handbook, or the policies and procedures on which they may 
be based, at any time without advance notice. WAYS also reserves the right to interpret any of 
the provisions set forth in this Handbook in any manner it deems appropriate. 

No individual other than the School Director, with the ratification of WAYS' Board of 
Directors. has the authority to enter into any employment or other agreement that modifies 
WAYS' policies. Any such modification must be in writing. 

Employees must sign the acknowledgment form at the back of this Handbook, tear it out, and 
return it to the School Director. 

WAYSAPPEAL-002917
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Wisdom Academy for Young Scientists Employee Handbook 

At-Will Status Employment 

It is the policy of WAYS that all employees are employed at will for an indefinite period. 
Accordingly, either WAYS or the employee can terminate this relationship at any time, for any 
reason, with or without cause, and with or without notice. 

Nothing contained in this Handbook, employment applications, WAYS memoranda or other 
materials provided to employees in connection with their employment shall require WAYS 
to have "cause" to terminate an employee or otherwise restrict WAYS' right to terminate an 
employee at any time for any reason. Statements of specific grounds for termination set forth in 
this Handbook or elsewhere are not all-inclusive and are not intended to restrict WAYS' right to 
tenninate at will. No WAYS representative is authorized to modify this policy for any employee 
or to make any representations to employees or applicants concerning the terms or conditions of 
employment with WAYS that are not consistent with WAYS' policy on "at will" employment 
except the School Direct with the ratificat ion ofWAvs· Board of Directors. 

This policy shall not be modified by any statements contained in this Handbook or employee 
applications, WAYS memoranda, WAYS agreements, or other materials provided to employees 
in connection with their employment. Further, none of those documents, either singly or 
combined, nor any employment practices shall create an express or implied contract of 
employment fo r a definite period, nor an express or implied contract concerning any terms or 
conditions of employment. 

Equal Opportunity Employer 

WAYS is an equal opportunity employer. It is the policy of WAYS to afford equal employment 
and advancement opportunity to all qualified individuals without regard to race, creed, color, 
religion, national origin, ancestry, sex, sexual orientation, age, physical or mental disability, 
marital status, citizensh ip status, medical condition, or any other legally protected status. This 
policy extends to all employees and to all aspects of the employment relationship, including the 
hiring of new employees and the training, transfer, promotion, compensation and benefits of 
existing employees 

Any employee who is disabled as defined by applicable law and needs an accommodation 
in order to perform the essential functions of his or her position must advise WAYS. Upon 
verification of the disabi lity and of the need for an accommodation, WAYS will explore what 
accommodations may be effective and their reasonableness. 

Policy Against Sexual Harassment 

All employees should be able to work in an atmosphere free of sexual harassment. WAYS will 
not condone or tolerate sexual harassment ofany type by any employee. This pol icy applies to 
all employee actions and relationships, regardless of position or gender. WAYS will promptly 
and thoroughly investigate any complaint ofsexual harassment and take appropriate corrective 
action, if warranted. 

Sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexually 
suggestive nature constitute sexual harassment when: 

I. Submission to such conduct is made either explicitly or implicilly a term or condition 
ofemployment. 

4 

WAYSAPPEAL-002918 WAYS0011 26 


12012 



Wisdom Academy for Young Sc1enrists Employee Handbook 

2. 	 Submission to or rejection ofsuch conduct is used as the basis for personnel 
decisions, including but not limited to appraisals, promotion, salary increases, and 

termination. 


J. 	 Such behavior has the purpose or effect of interfering with an individual's 

performance on the job or creating an intimidating, hostile or offensive working 

environment. 


Each supervisor has the responsibility to maintain a work place free from any form ofsexual 
harassment. Consequently, should supervisors become aware ofany conduct that may constitute 
sexual harassment or other prohibited behavior, immediate action should be taken to address 
such conduct. 

Employees are expected to behave in a positive and professional manner and to contribute to a 
productive work environment that is free from harassing or disruptive activity. 

Prohibited conduct by anyone includes but is not limited to: 

Sexual flirtations, touching, advances or propositions: 

Verbal abuse of a sexual nature; 

Graphic or suggestive comments about dress or body; 

Sexually degrading words; 

The display in the workplace ofsexua lly suggestive or offensive objects or pictures. 

Any employee who has experienced or is aware ofa situation, which is believed to be sexually 
harassing, has a responsibility to report the situation immediately to the individual's supervisor 
and/or to the appropriate human re, source representative. A Sexual Harassment Complaint 
Form may be obtained from your manager or the human resources representative. The School 
Director and the individual's supervisor will conduct an immediate investigation into the 
allegation(s) and determine whether the allegations have merit. A written report, including 
findings related to the allegations, will be completed. In all cases, when the allegation(s) is 
determined to be valid, appropriate remedial action will be taken immediately and may include 
disciplinary action up to and including termination. 

If the alleged sexual harassment involves the employee 's supervisor or School Director, or if 
the employee is not satisfied with the outcome of the investigation, the employee should bring 
the matter to the attention of the President ofWisdom Academy for Young Scientists Board of 
School Directors. 

All complaints of sexual harassment will be investigated promptly, objectively and as 
confidentially as possible. Employees are required to cooperate in any investigation. Retaliation 
against any employee for filing a complaint or participating in an investigation is strictly 
prohibited and shall be cause for termination. 

Personnel Files 

At the time of your employment, a personnel file is established for you. Please keep your 
supervisor advised ofchanges that should be reflected in your personnel ti le. Such changes 
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include: change in address, telephone number. marital status, number of dependents and 
person(s) to notify in case of emergency. Prompt notification of these changes is essential and 
will enable WAYS to contact you should the change affect your other records. 

You have the right to inspect certain documents in your personnel file, as provided by law, in 
the presence of a WAVS representative, at a mutually convenient time. No copies ofdocuments 
in your file may be made with the exception of documents you have previously signed. You 
may add your comments to any disputed item in the file. WAYS will restrict disclosure ofyour 
personnel file to authorized individuals within WAYS. A request for information contained in 
the personnel file must be directed to your supervisor. Only the School Director is authorized 
to release information about current or former employees. Disclosure of information to outside 
sources will be limited. However, WAYS will cooperate with requests from authorized law 
enforcement or loca l, state or federal agencies conducting official investjgations or as otherwise 
legally required. 

THE PROFESSIONAL ENVIRONMENT OF WISDOM ACADEMY FOR YOUNG SCIENTISTS 

General Professional Expectations 

At WAYS, we regard the work we do as being of the utmost importance. Therefore, we have 
very high expectations for professionalism and performance ofeach one ofour employees. All 
employees should treat all individuals, students, teachers, School Directors, volunteers, and 
family members, with respect and approach all situations as opportunities to learn. 

PROFESSIONAL D EVELOPMENT AT WISDOM ACADEMY FOR YOUNG SCIENTISTS 

In pursuit of our mission to serve and prepare our students for college or a career of their choice, 
all teachers are expected to keep their professional training and knowledge current through 
ongoing courses and workshops in education. The School Director will work with teachers to 
develop Professional Development Plans (PDP). This may be accompl ished at local colleges and 
univers ities, professional workshops. and conferences. 

Each year all teachers shall complete up to five (5) days ofcoursework, seminars, or workshops 
related to their PDP. WAYS will reimburse the teacher up to a pre-determined max.imum of 
funding. Your supervisor must approve reimbursed professional development in advance. In 
order to fulfill this requirement, teachers are required to include documentation ofcompleted 
coursework in their Professional Development Plan. 

All new teachers are required to complete one approved three-hour course in cardiopulmonary 
Resuscitation (CPR) and one approved three-hour course in first aid before the first official 
day ofschool. All continuing teachers are required to take a refresher course in both CPR 
and first aid. Teachers will make their own arrangements for such training and will provide 
documentation ofcompletion and cost to the school. As allowed by the school's budget, the 
school will reimburse the teacher fo r the cost of the course (s) up to a maximum of $75.00 for a 
6-hour CPR/First Aid course, and up to $40.00 for a CPR refresher course. 

Professional Development Plans 

AII instructional and professional staff wi II create and maintain a Professional Development Plan 
containing the professional goals for continuous improvement ofeach employee and all relevant 
documents delineating past and current development. After an initial meeting between the 
employee and her/his supervisor - at which time motual goals are reviewed and a professional 
growth program is developed- the employee will maintain the PDP, and include samples of their 
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work. Teachers will include samples ofclassroom or schoolwork, observation records, personal 
reflections. and any other material deemed appropriate as evidence of continuous improvement. 

Professional Development Institute (PDI) 

In the creation and development ofa highly professional environment, faculty and appropriate 
staff will participate in a two-week professional development institute (PDI) before the first day 
of school with students. POI activities may take place on and off site and may require overnight 
arrangements. 

EMPLOYMENT AT WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Licensure and Certification 

Core Teaching Staff 
All teaching staff, further defined by the terms of the charter as "core'' teachers, including 
substitutes shall be certified by the Commission On Teacher Credentialing with a valid credential 
and shall be required to pass the CBEST. However, teachers-in-training who are working toward 
a credential and others with specialized and appropriate experience may also be retained if their 
skills and abi lities will further the educational mission of the Charter School and if they are in 
the process of securing a credential. 

Non-Core Teaching Staff 
Non-core teachers are not required to hold credentials but must demonstrate subject knowledge 
and the ability to work well with students, as well as the ability to carry out the roles and 
responsibilities as stated in their specific job description. 

Other Staff. and Consultants 
All other staff must demonstrate the abilities necessary lo effectively carry out their 
responsibilities and do not require a California Teaching Credential. 

Performance Standards and Evaluations 

Each employee shall be evaluated by his/her supervisor on an annual basis based on criteria 
set forth by the employee's job responsibilities. Results shall be in writing and included in 
the employee's personnel file. Favorable performance evaluations do not guarantee increases 
in salary or promotions, or even continued employment. Failure to provide performance 
evaluations will not prevent WAVS from terminating an employee's employment. 

Work Schedule 

Teachers are on a ten-month work year and begin official duties on the first day of the 
Professional Development Institute. Administrators are on a twelve-month work year. The 
number of months worked each year by other employees may vary. Daily work schedules will 
vary and will be set by the employees' supervisors, departments or by contract. 

WAYS' school year calendar (including holidays) is similar to LAUSD's single track schedule. 

Meal and Rest Breaks 

WAYS provides hourly employees with meal and rest breaks according to applicable laws. 
Currently nonexempt (hourly) employees working a shift of between 5 and I 0 hours on any 
given workday will receive at least a 30-minute unpaid meal break. A nonexempt (hourly) 
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employee working a shift of6 hours or less may waive their meal period if both WAYS and the 
employee consent to the waiver in writing. 

A nonexempt (hourly) employee working a shift of3 Y2 hours or more also is given a 10-minute 
paid rest break per every 4 hours worked. In practical terms, this means that a nonexempt 
(hourly) employee who works 8 hours in one day is given two I 0-minute rest breaks in addition 
to the 30-minute unpaid meal break. A full-time nonexempt (hourly) employee who works an 8­
hour day should typically take one rest break mid-morning, and one rest break mid-afternoon. 
Employees should make every effort to take their rest breaks. Rest break time may not be 
combined with meal break time. Employees who work less than 3 Y2 hours in a day are not 
entitled to a rest break. 

If any employee is prevented from taking his/her meal and rest breaks as provided by this 
section, please report it immediately to the Principal or the School Director. 

Timekeeping Procedures 

All nonexempt (hourly) employees must record the time their work begins and ends, as well 
as the beginning and ending time of each meal break on a WAVS time sheet/card or other 
prescribed method for payroll, benefit, vacation and illness leave tracking purposes. Nonexempt 
(hourly) employees must also record any departure from work for any non-work-related reason. 

Exempt employees, including all faculty must record their attendance on a WA VS time sheet/ 
card or other prescribed method for payroll, benefit, vacation and sick leave tracking purposes. 

It is each employee's responsibility to sign their own time record to certify the accuracy ofall 
time recorded. Failure to complete and sign a time sheet/card in a timely manner will result in 
disciplinary action. rn addition, incomplete attendance reporting may result in the delay of the 
availability of the subsequent pay check or direct deposit. Errors should be reported immediately 
to the School Director, who will attempt to correct legitimate errors. Altering, falsifying, and 
tampering with time records, or recording time on another employee's time record is prohibited 
and subject to disciplinary action, up to and including termination of employment. 

Teacher-Student Interactions 

Boundaries Defined 

For the purposes of this policy, the term "Boundaries" is defined as acceptable professional 
behavior by staff members while interacting with a student. Trespassing beyond the Boundaries 
ofa student/teacher relationship is deemed an abuse of power and a betrayal ofpub I ic trust. 

Acceptable and Unacceptable Behavior 

Some activities may seem innocent from a staff member's perspective, but some ofthese 
can be perceived as flirtation or sexual insinuation from a student or parental point of view. 
The purpose of the following lists of acceptable and unacceptable behaviors is not to restrain 
innocent, positive relationships between staffand students but to prevent relationships that could 
lead to, or may be perceived as, sexual misconduct. 

Staff members must understand their own responsibilities for ensuring that they do not cross the 
Boundaries as written in this policy. Disagreeing with the wording or intent ofthe established 
Boundaries will be considered irrelevant for any required disciplinary purposes. Thus, it is 
critical that all employees study this policy thoroughly and apply its spirit and intent in their 
daily activities. 
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Unacceptable Behaviors 
(These lists, and any subsequent lists, are not meant to be all-inclusive, but, rather illustrative 
ofthe types ofbehavior addressed by this policy.) 

a. 	 Giving gifts to an individual student that are of a personal and intimate nature 
b. 	 Kissing ofANY kind 
c. 	 Any type of unnecessary physical contact with a student in a private situation 
d. 	 Intentional ly being alone with a student away from the school 
e. 	 Making, or participating in, sexually inappropriate comments 
f. 	 Sexual jokes. or jokes/comments with sexual double-entendre 
g. 	 Seeking emotional involvement (which can include intimate attachment) with a student 

beyond the normative care and concern required ofan educator 
h. 	 Listening to or telling stories that are sexually oriented 
i. 	 Discussing inappropriate personal troubles or intimate issues with a student in an attempt 

to gain their support and understanding 
j. 	 Becoming involved with a student so that a reasonable person may suspect inappropriate 

behavior 
k. 	 Giving students a ride to/from school or school activities without parent permission. 
I. 	 Being alone in a room with a student at school and with the door closed 
m. 	Allowing students in your home without signed parent permission for a pre-planned and 

pre-communicated educational activity which must include another educator, parent, or 
other responsible adult 

n. 	 Remarks about the physical attributes or physiological development ofanyone. 
o. 	 Excessive attention toward a particular student 
p. 	 Sending e-mails, text messages, Facebook responses, or letters to students ifthe content 

is not about school activities 

Acceptable and Recommended Behaviors 
a. 	 Obtaining parents' written consent for any after-school activity on or off campus 


(exclusive of tutorials) 

b. 	 Obtaining formal approval (site and parental) to take students offschool property for 


activities such as field trips or competitions 

c. 	 E-mails, text-messages, phone conversations, and other communications to and with 

students must be professional and pertain to school activities or classes (communication 
should be initiated via school-based technology and equipment. 

d. 	 Keeping the door open when alone with a student 
e. 	 Keeping reasonable space between you and your student 
f. 	 Stopping and correcting students if they cross your own personal boundaries 
g. 	 Keeping parents informed when a significant issue develops about a student 
h. 	 Keeping after-class discussions with a student professional and brief 
i. 	 Asking for advice from senior staff or administrators if you find yourself in a difficult 

situation related to Boundaries 
J. 	 Involving your supervisor if conflict arises with a student 
k. 	 Informing your Assistant Principal about situations that have the potential to become 


more severe 

I. Making detailed notes about an incident that could evolve into a more serious situation 

later 
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m. 	Recognizing the responsibility to stop unacceptable behavior ofstudents and/or co­
workers 

n. 	 Asking another staff member to be present if you will be alone with any student who may 
have severe social or emotional challenges (and you are not the assigned case educator) 

o. 	 Asking another staff member to be present, or within close supervisory distance, when 
you must be alone with a student after regular school hours 

p. 	 Giving students praise and recognition without touching them in questionable areas; 
giving appropriate pats on the back, high-five's, and handshakes are appropriate 

q. 	 Keeping your professional conduct a high priority during all moments ofstudent contact 
r. 	 Asking yourself if any of your actions which go contrary to these provisions are worth 

sacrificing your job and career 

Reporting 

When any staff member becomes aware ofa staff member having crossed the Boundaries 
specified in this policy, he or she must report the suspicion to the Principal or the School 
Director promptly. All reports shall be confidential. Prompt reporting is essential to protect 
students, the suspected staff member, any witnesses, and the school as a whole. Employees 
must also report to the administration any awareness of, or concern about, student behavior that 
crosses Boundaries, or any situation in which a student appears to be at risk for sexual abuse. 

Investigating 

The Principal or School Director will promptly investigate and document the investigation of 
any allegation ofsexual misconduct, using such support staffor outside assistance as he or she 
deems necessary and appropriate under the circumstances. Throughout this fact-finding process, 
the investigating administrator, and all others privy to the investigation, shall protect the privacy 
interests ofany affected student(s) and/or staff member(s), including any potential witnesses, 
as much as possible. The Principal or School Director shall promptly notify the Governing 
Board in closed session of the existence and status ofany investigations. Upon completion of 
any such investigations, the Principal or School Director shall report to the Governing Board any 
conclusions reached. The Principal or School Director shall consult with WAYS legal counsel, 
as appropriate, prior to, during, and after conducting any investigation. 

Consequences 

Staff members who have violated d1is policy will be subject to appropriate disciplinary action, 
and, where appropriate, will be reported to authorities for potential legal action. 

Compliance With Child Abuse Reporting Law 

California Penal Code section 11166 requires any teacher or child care custodian who has 
knowledge of. or observes, a child in his or her professional capacity or within the scope ofhis 
or her employment whom he or she knows or reasonably suspects has been the victim ofchild 
abuse to report the known or suspected instance ofchild abuse to a child protective agency 
immediately, or as soon as practically possible, by telephone and to prepare and send a written 
report thereof within thirty-six (36) hours of receiving the information concerning the incident. 

All employees of WAYS will comply with California Penal Code requirements regarding 
reporting of, or reasonable suspicion of, child abuse to a child protective agency immediately 
or as soon as practically possible by telephone and to prepare and send a written report thereof 
within 36 hours ofreceiving the information concerning the incident. 
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Compensation and Benefits 

Faculty a nd Sta ff Compensation 

Individual faculty and staffsalaries will be determined each year accord ing to WAYS' staffing 
needs and budget availability. 

Faculty and Staff Benefits 

WAYS will provide health insurance coverage for current staff provided such coverage is 
commercially or otherwise available at reasonable cost. WAYS will pay the cost of such 
coverage for full time employees. Part time employees working at least 20 hours per week 
may also request such coverage at their own expense. No staff member will receive paid health 
benefits beyond their term ofemployment. 

Medical Plans 

Eli~bility
An mployee is eligible for medical coverage ifshe/he is a full-time or part-time employee 
working for WAYS who has been employed by WAYS for at least 30 days. "Full-time" 
employee means that you are hired to work at least 40 regular hours per week. "Part-time" 
employee means that you are hired to work at least 20 regular hours per week. Temporary and 
internship employees are not eligible to participate in the plans. The WAVS plan does not cover 
the cost of medical coverage for part-time employees or for dependents. 

When Coverage Starts 
Your coverage will begin 30 days after your first day of official employment, where possible. 
Your enrollment form must be submitted to the Principal or the School Director as soon as 
possible. This form serves as a request for coverage, and authorizes any payroll deductions 
necessary to pay for your coverage. 

Cost of Coverage 
The current cost for coverage under the plan is available from the Principal or the School 
Director. This cost may change from time to time. 

Eligib i li~ 
You are eigible for dental coverage ifyou are a full-time or part-time regular employee working 
for WA VS who has been employed by WAYS for at least 30 dyas. "Full-time" employee means 
that you arc hired to work at least 40 regular hours per week. "Part-time" employee means 
that are hired to work at least 20 regular hours per week. Temporary and internship employees 
are not eligible to participate in the plans. The WAYS plan does not cover the cost of medical 
coverage for part-time employees or for dependents. 

When Coverage Starts 
Your coverage wi II begin 30 days after your first official day of employment, where possible. 
Your enrollment fonn must be submitted to the Principal or the School Director. This form 
serves as a request for coverage, and authorizes any payroll deductions necessary to pay for your 
coverage. 

Payroll Information 

PayroU Withholdings 
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All Federal, State, and Social Security taxes will be automatically deducted from paychecks. 
Every deduction from your paycheck is explained on your check voucher. ff you do not 
understand the deductjons, ask the School Secretary to explain them to you. Federal 
Withholding Tax deduction is detennined by the employee's W-4 form. The W-4 form should 
be completed upon hire and it is the employee's responsibility to report any changes in filing 
status to the Schdol Secretary and to fil l out a new W-4 form. You may change the number 
of withholding allowances you wish to claim for Federal Income Tax purposes at any time by 
filling out a new W-4 form and submitting it to your supervisor. 

At the end of the calendar year, a "withholding statement" (W-2) will be prepared and forwarded 
to each employee for use in connection with preparation of income tax returns. The W-2 shows 
Social Security information, taxes withheld and total wages. 

Overtime Pay 
Whether an employee is exempt from or subject to overtime pay will be determined on a case­
by-case basis and will be indicated in the employee's job description or employment contract. 
Employees may be required to work beyond the regularly scheduled workday or workweek as 
necessary. Only actual hours worked in a given workday or workweek will apply in calculating 
overtime. Your supervisor must previously authorize all overtime work. WAYS provides 
compensation for all overtime hours worked by non-exempt employees in accordance with state 
and federal law as fo llows: 

For employees subject to overtime, all hours worked in excess of eight (8) hours in one workday 
or forty (40) hours in one workweek shal l be treated as overtime. The workday begins at 12:0 I 
a.m. and ends at midnight twenty-four (24) hours later. Workweeks begin each Sunday at 
12:01 a.m. Compensation for hours in excess of forty (40) for the workweek or in excess of 
eight (8) and not more than twelve (12) for the workday, and for the first eight (8) hours on the 
seventh consecutive day in one workweek, shall be paid at a rate ofone and one-half times the 
employee's regular rate of pay. Compensation for hours in excess of twelve (12) in one workday 
and an excess ofeight (8) on the seventh consecutive workday of the workweek shall be paid at 
double the regular rate of pay. 

Exempt employees may have to work hours beyond their nonnal schedules, as work demands 
require. No overtime compensation will be paid to these exempt employees. 

Paydays 

Paydays are scheduled on the I 41h and the last day ofeach month. Ifyou observe any error in 
your check, please report it immediately to your supervisor. 

Wage Attachments and Garnishments 

Under nonnal circumstances, WAYS will not assist creditors in the collection ofpersonal 
debts from its employees. However, creditors may resort to certain legal procedures such as 
garnishments, levies or judgments that require WAYS, by law, to withhold part ofyour earnings 
in their favor. 

You are strongly encouraged to avoid such wage attachments and garnishments. ff WAYS is 
presented a second garnishment request concerning you, your managers will discuss the situation 
with you. 

Workers' Compensation 
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All employees at WAYS are protected under the State ofCalifornia's Workers' Compensation 
Laws. This benefit covers accidental injuries or occupational illnesses that are caused by, arise 
out of, or occur in the course of employment at the School. 

If a staff member is injured, no matter how slightly, the injury must be reported immediately 
to the Personnel Department. The proper steps to follow in the case of an injury or exposure 
to hazardous materials are listed below. The proper steps to follow in the case of an injury or 
exposure to hazardous materials are listed below. 

1. 	 Report the injury to the School Director within five days of the injury. 
2. 	 The School Director will provide the employee with a claim form within 24 hours of 

knowledge of the injury. 
3. 	 The employee takes necessary paperwork and goes to the approved medical center unless 

they have submitted a predesignation form to name their own doctor as their medical care 
provider in case ofa work-related injury. 

4. 	 After the appointment, the employee must return the "pink" copy of the doctor's report to 
the School Director. 

5. 	 The employee's job duties will be modified to adhere to the doctor's requests. 
6. 	 The employee cannot return to f ult/unrestricted duty without the doctor's written consent. 

When written consent is given the tile will be considered closed. 

More information is available from the School Director. 

LEAVES AND ABSENCES 

Holidays 

Holidays will occur in accordance with the school calendar. At this time, WAYS does not 
compensate employees for any holidays 

Sick Leave 

All salaried employees will accrue one-half day of sick leave each month, up to a maximum of 
five (5) days of sick leave per academic year. These days are set aside for employees to use due 
lo illness of the employee or the employee's family member or domestic partner. If not used 
during the year, sick leave will not carry over. 

Vacation 

At this time. WAYS does not provide its employees with paid vacation. 

Family and Medical Leave/California Family Rights Act 

Pursuant to the Family Medical Leave Act and the California Family Rights Act (collectively, 
rhe "FMLA"), eligible full-time employees may take up to 12 weeks unpaid leave per rolling 
12-month period for their own Medical Leaves or to care for an ill child (including a biological, 
foster, or adopted child, a stepchild, or legal ward of the employee), parent, parent-in-law 
(including parent ofa domestic partner), spouse, domestic partner, or sibling to care for an active 
duty member of the Armed Forces who is the employee's spouse, son, daughter or parent and 
who is undergoing medical treatment, recuperation or therapy, in outpatient status or on the 
temporary disability retired list for serious injury or illness, or for a qualifying exigency arising 
out of the fact that the employee's spouse, son, daughter or parent is on active duty (or has 
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been notified of an impending call or order to active duty) in the Armed Forces in support ofa 
contingency operation.. 

FMLA benefits are available to a full-time employee only after the employee has been working 
at WAVS for a total ofat least twelve ( 12) months and has worked at least 1,250 hours in the 12 
month period before the date the employee wants to begin his or her leave. In order to request 
leave under this policy, employees should fill out an Employee Time-Off Request Form as soon 
as the employee is aware of the need for such leave. These forms can be obtained from the 
Principal or the School Director. 

WAYS will maintain, for up to a maximum of 12 workweeks of FMLA leave, any group health 
insurance coverage that an employee was provided before the leave on the same terms as if the 
employee had continued to work. In some instances, WA VS may recover premiums it paid to 
maintain health coverage if the employee does not return to work following medical leave, 

If an employee is on FMLA leave, but is not entitled to continued paid coverage, the employee 
may continue his or her group health insurance coverage through WAVS in conjunction with 
federal or state COBRA guidelines by making monthly payments to WAYS for the amount of 
the relevant premium. Please contact the Principal or School Director for further infonnation. 

Under most circumstances, upon return from FMLA leave, an employee will be reinstated 
to his/her previous position, or to an equivalent job with equivalent pay, benefits, and other 
employment terms and conditions. However, during and upon return from an FMLA leave, 
employees have no greater right to reinstatement than if they had been continuously employed 
rather than on leave. For example, if an employee would have been laid off had he or she not 
gone on FMLA leave. or if his or her position has been eliminated during the leave, then the 
employee will not be entitled to reinstatement. 

If an employee is returning from PMLA leave taken for the employee's own serious health 
condition, but the employee is unable to perform the essentia l functions of his or her job because 
of a physical or mental disability, WAYS will attempt to reasonably accommodate the employee. 
The employee's use of FMLA leave will not result in the loss of any employment benefit that the 
employee earned or was entitled to before using PMLA leave. 

Certification by Health Care Provider 

WAYS requires an employee seeking to take FMLA leave to provide certification as noted 
below, within 15 days of any request for such leave. WAYS reserves the right to request 
additional re-certification from the health care provider should there be a need to extend the 
duration ofthe leave. 

If the leave request is for the employee's own serious health condition, the employee must 
provide a certification from the health care provider indicating: 

Commencement date ofthe serious health condition 

Probable duration of the condition 


• 	 Confirmation that this serious health condition does not allow the employee to either 
work at all or to perform one or more of the essential functions ofhis or her position. 

If the leave request is to care for a sick spouse, child or parent, the employee must provide a 
certification from the health care provider indicating: 

Commencement date of the serious health condition 

Probable duration of the condition 
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Estimated amount oftime for care by the health care provider and 
• 	 Confinnation that the employee's presence is needed for the treatment of the serious 


health condition. 


If both parents work for WAYS, and they request simultaneous leave for the birth, adoption or 
foster care of a child, WAYS will grant no more than a total of 12 weeks of FMLA leave for 
each employee. 

If the leave was for an employee's own serious health condition, WAYS will require the 
employee to provide certification from a health care provider that the employee is fit to return to 
work. Employees may not return to work without such certification. 

Return from Family/Medical Leave 

Under most circumstances, employees wil l be reinstated to their original job or to an equivalent 
job upon their return from FMLA leave. An equivalent job would be one which has the same 
pay, benefits and other employment terms and conditions. Employees will also not lose any 
employment benefit that they had earned prior to going on FMLA leave. However, they do not 
have a greater right to this reinstatement than if they had been regularly employed. Pot example, 
ifan employee's job is eliminated whether or not the employees is on leave, and there is no 
equivalent job, then the employee would not be entitled to reinstatement. 

Reinstatement after FMLA leave may be denied to certain salaried "key" employees under 
the following conditions: (a) an employee requesting reinstatement was among the highest­
paid I 0 percent of salaried employees employed within 75 miles of the work site at which 
the employee worked at the time of the leave request; (b) the refusal to reinstate is necessary 
because reinstatement would cause substantial and grievous economic injury to the School' s 
operations; (c) the employee is notified of WAYS' intent to deny reinstatement at the time 
WAYS determines the denial is necessary; and (d) if the leave has already begun, WAYS 
gives the employee a reasonable opportunity to return to work fo llowing the notice described 
previously. 

Family/Medical Leave Carryover 

Ifan employee is granted an approved leave under FMLA, it wi ll be counted as part ofthe 12 
work week entitlement in a 12 month period. The 12 month period is measured forward from the 
date the employee's first family/medical leave began. Successive 12 month periods commence 
on the date of the employee 's first use ofsuch leave after the preceding 12 month period has 
ended. Employees may not carryover any unused leave from one 12 month period to the next. 

Intermittent Family/Medical Leave 

Employees may take FMLA leave in shorter blocks of time if the reason for your leave is the 
employee's own serious health condition or that of the employee's spouse, child or parent and 
your health care provider certifies that this is medically necessary. The shortest block of time 
that an employee may take is one hour at a time. 

Substitution of Other Available Leave for FMLA Leave 

An employee taking FMLA leave must substitute any available sick days (pursuant to WAYS' 
Sick Leave policy) and may substitute any avai lable vacation days for his or her leave. The 
substitution ofsick pay or vacation pay for FMLA leave does not extend the total duration of the 
leave to which the employee is entitled. 
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Pregnancy Disability Leave 

WAYS complies with the requirements of the California Pregnancy Disability Act, in addition 
to other family and medical leaves required by law. WAYS will give each female employee an 
unpaid leave of absence ofup to four months, as needed, for the period(s) of time the employee 
is actually disabled by pregnancy, childbirth or related medical conditions. 

Eli2ibility 
To be eligible, the employee must be disabled by pregnancy, childbirth or a related medical 
condition and must provide appropriate medical certification concerning the disabi lity. 

Reasons to Take Leave 
The employee is entitled to take up to four months of pregnancy disability leave if the employee 
is actually disabled by her pregnancy, childbirth or a related medical condition. This includes 
time off needed for prenatal care, severe morning sickness, doctor-ordered bed rest, childbirth, 
recovery from childbirth and any related medical condition. Generally, the employee is unable 
to work at all or is unable to perform any one or more of the essential functions of her job 
without undue risk to herself, the successful completion of her pregnancy, or to other persons 
because of pregnancy or childbirth, or because of any medically recognized physical or mental 
condition that is related to pregnancy or childbirth (including severe morning sickness). 

Length of Pregnancy Disabilitv Leave 
Pregnancy disability leave may be taken in one or more periods, but not to exceed four months 
total. "Four months" means the number of days the employee would normally work within four 
months. For a full time employee who works five eight-hour days per week, four months means 
88 working and/or paid eight-hour days of leave entitlement based on an average of 22 working 
days per month for four months. 

Pregnancy disabi lity leave is not counted as leave taken under the California Family Rights Act. 

Periodic absences for pregnancy-related illness of limited duration taken prior to an actual leave 
may be subtracted from the four months ofdisability leave for pregnancy. 

Pregnancy disability leave may be taken intermittently or on a reduced leave schedule when 
medically advisable, as determined by the employee's healthcare provider. Ifan employee 
requires intermittent leave or leave on a reduced leave schedule that is foreseeable based 
on planned medical treatment, the employee may be transferred temporarily to an available 
alternative position for which he or she is qualified that has equivalent pay and benefits that 
better accommodates recurring periods of leave than the employee's regular position. WAYS 
will also require written notice ofa foreseeable leave request except in case ofan emergency. 

Pay During Pregnancy Disability 
An employee on pregnancy disability leave must use all accrued paid sick leave and may use 
any or all accrued vacation during the otherwise unpaid leave period. The receipt of vacation 
pay, sick leave pay or state disability insurance benefits will not extend the length of pregnancy 
disability leave. 

Employee Benefits 
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WAYS will maintain health coverage (if applicable) and continue to pay its share of the 
premium. The employee is responsible to pay her portion of the premium as well (ifapplicable). 
Benefits do not accrue while on pregnancy disability leave, but begin accruing once the 
employee returns from the leave. An employee on pregnancy disability leave remains an 
employee of WAYS and a leave wi ll not constitute a break in service for purposes of longevity 
and/or seniority. When an employee returns from pregnancy disabi lity leave, she will resume 
her benefits in the same manner and the same level as provided with the leave began, without 
any new qualification period, physical exam, etc. 

Medical Certifications 
An employee requesting a pregnancy disability leave must provide medical certification from 
her healthcare provider on a form supplied by WAYS, which may be obtained from the School 
Director. Fai lure to provide the required certification in a timely manner (within 15 days of the 
leave request) may result in a denial of the leave request until such certification is provided. 

Requesting and Scheduling Pregnancy Disability Leave 
An employee should request pregnancy disability leave by completing a Request for Leave form 
and submitting it to the Principal or School Director for approval. Employees should provide 
not less than thirty (30) days or ifsuch notice is not possible, as soon as is practicable if the need 
for the leave is foreseeable. Failure to provide such notice is grounds for denial of the leave 
request, except if the need for pregnancy disability leave was an emergency and was otherwise 
unforeseeable. 

Where possible, employees must make a reasonable effort to schedule foreseeable planned 
medical treatments so as not to unduly disrupt the WAYS' operations. 

In most cases, WAYS will respond to a pregnancy disability leave request within two days of 
acquiring knowledge that the leave qualifies as pregnancy disability and, in any event, within 
ten days of receiving the request. Ifa pregnancy disability leave request is granted, WAYS 
will notify the employee in writing and leave will be counted against the employee's pregnancy 
disability leave entitlement. This notice will explain the employee's obligations and the 
consequences offail ing to satisfy them. 

Return to Work 
Upon timely return at the expiration of the pregnancy disability leave period, an employee is 
entitled to the same position unless the employee would not otherwise have been employed 
in the same position (at the time reinstatement is requested) because of legitimate business 
reasons unrelated to the pregnancy disability leave or ifthe means to preserve the position would 
substantially undennine WAYS' ability to operate the business safely and efficiently. 

If the employee is not reinstated to the same position, she must be reinstated to a comparable 
position unless there is no comparable position available or filling the available position with the 
returning employee would substantially undermine WAYS' ability to operate the business safely 
and efficiently. 

When a request for pregnancy disability leave is granted to an employee, WAVS will provide 
the employee with a guarantee to reinstate the employee to the same position or to a comparable 
position, unless justified by Jaw. The guarantee will be provided in writing if requested by the 
emplcyee. 
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Before an employee will be permitted to return from a pregnancy disabi lity leave of30 work 
days or more, the employee must obtain a certification from her healthcare provider that she is 
able to resume work. If the employee can return to work with limitations, WAYS will evaluate 
those limitations, and if possible, will accommodate the employee as required by law. 

Drug and Alcohol Rehabilitation Leave 

WAYS will reasonably accommodate an employee who voluntarily enters and participates 
in an alcohol or drug rehabilitation program, including potentially providing unpaid leave 
to participate in the program. WAYS wil l not pay for the costs incurred in attending a 
rehabilitation program. An employee who wishes to identify him/herself as an individual in need 
of the assistance of an alcohol or drug rehabilitation program may contact the Principal or School 
Director. WAYS will take all reasonable steps necessary to maintain the employee's privacy in 
this situation. The employee may use yearly sick leave, if any, during requested leave. 

Nothing in this policy shall prohibit WAYS from refusing to hire or from discharging an 
employee who, because ofhis or her current use ofalcohol or drugs. is unable to perforrn his/her 
duties or cannot perform the duties in a manner that would not endanger his/her health or safety 
or the health or safety ofothers. 

Bereavement Leave 

Employees who regularly work 20 or more hours per week may be granted up to three (3) days 
of paid bereavement leave if they suffer the loss ofan immediate family member. This time 
may also be used for handling death-related personal affairs. The employee may also be granted 
up to one full day of paid leave to attend the funeral ofa relative who is not in the employee's 
immediate family. 

Employees who work less than 20 hours per week are entitled to unpaid leave to attend the 
funeral of an immediate family member or other relative. 

Any school employee who requires more than three (3) days of bereavement leave must submit a 
written request to the School Director and must receive written approval from his/her supervisor 
prior to the caking of any leave. 

Jury Duty/Witness Duty 

Regular full-time and part-time non-exempt employees will be excused from work for required 
duty as a juror or witness, but this time shall be unpaid. 

All employees should notify the School Director immediately when they receive notice to report 
for jury or witness duty. Employees must show proofofjury or witness service. On any day of 
jury service in which an employee is excused entirely or in sufficient time to permit him/her to 
return to work for a minimum ofone-half (1/2) of his/her regularly scheduled work day, s/he will 
be required to report to work. 

Military Leaves ofAbsence 

Military leaves ofabsence;: will be granted without pay in accordance with State and Federal 
Law. However, in order to be el igible, employees must submit verifications from the appropriate 
military authority. 

Time Offfor Voting 
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If circumstances prevent an employee from voting during non-working hours, the employee 
may be given up to 2 hours paid time offto vote. The employee should give at least two (2) 
workdays notice of the need to take time off to vote. In order to receive paid time off, the 
employee must provide his or her supervisor with a copy ofhis or her ballot stub when the 
employee returns to work. 

Assistance for Victims ofDomestic Violence 

An employee who is the victim of domestic violence wlll be given a reasonable amount of time 
off without pay to obtain court reliefand obtain other assistance to help ensure the health, safety, 
or welfare of the employee or the employee's children. Employees must provide WAYS with 
reasonable notice for the need for such time off. Employees must also provide satisfactory 
documentation of the need for such leave, as may be required by WAYS. 

Time Off to Attend Child's School Discipline 

Any employee who is a parent or legal guardian of a child that has received written notice from 
the child's school requesting his or her attendance at a disciplinary conference is entitled to take 
unpaid leave to attend the conference. Please contact your supervisor to detennine eligibility and 
scheduling before taking any leave to attend a disciplinary conference. 

Time Off for Victims of Crime or Domestic Violence 

Employees who are victims ofdomestic violence or sexual assault will be given time offas 
necessary in accordance with the law. Employees may be required to provide reasonable 
advanced notice of the need for time off if feasible and documentation establishing the right 
to such time off may be requested. WAYS will take all reasonable steps to maintain the 
confidentiality ofany employee requesting crime victim/domestic violence leave. Please notify 
your supervisor ofyour need to seek relief as far in advance as possible. rfapplicable, an 
employee may tlse yearly sick leave for these purposes. 

Time Off for Victims ofCrime 

An employee who is a victim ofcertain crimes (violent felonies, felony thefts and serious 
felonies as defined by law) or is an immediate family member ofa victim, is a registered 
domestic partner of a victim or the child ofa registered domestic partner ofa victim will be 
given time off as necessary in accordance with the law. Employees may be required to provide 
reasonable advanced notice of the need for time off if feasible and documentation establishing 
the right to such time off may be requested. WAVS will take all reasonable steps to maintain 
the confidentiality ofany employee requesting crime victim leave. Please notify your supervisor 
ofyour need for time off as far in advance as possible. As applicable, an employee may use 
accrued vacation leave or sick leave for crime victim leave purposes. 

Time Off for Volunteer Firefighters 

Employees who perform emergency duties as volunteer firefighters, reserve peace officers or 
emergency rescue personnel will be given time offas necessary in accordance with the law. 
Employees are requested to alert the Principal or School Director of their status as volunteer 
firefighters, reserve peace officers or emergency rescue personnel so that WAYS will have 
advanced notice of the employee's potential need to leave WAYS in the event ofan emergency. 
Any time an employee must perform emergency duties, he/she must notify his/her supervisor 
before leaving work. 
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STANDARDS OF CONDUCT 

Punctuality and Attendance 

Any employee who is unable to report for work on any particular day must call their supervisor 
at least one hour before the start of the scheduled workday. If an employee fails to report 
to work without notification to their supervisor, the school may consider that employee has 
abandoned his/her employment and has voluntarily terminated the employment. 

Any teacher who is unable to report for work must arrange for a substitute teacher for the 
duration of the absence. The substitute selected must be from the WAYS substitute pool. 
The employee must inform his/her supervisor with the name and contact infonnation of the 
designated substitute prior to their scheduled absence. 

Upon returning to work after an absence for any reason, the employee must complete an absence 
fonn and turn it in to their supervisor by the end of the workday on which the employee returns. 
If an employee is absent for medical reasons for more than ten (10) working days, the employee 
must, immediately upon his or her intended day of return to work, provide the supervisor with a 
physician's statement certifying that the employee is able to return. 

Arrangement for Substitutes 

Once teachers know oftheir anticipated absence. they arc required to call their supervisor and 
then make arrangements for substitutes using designated individuals from the WAYS Substitute 
Pool. 

Personal Appearance and Conduct 

Employees are expected to wear clothing appropriate for the nature of our business and the type 
ofwork performed. Because each employee is a representative of WAYS in the eyes of the 
public, each employee must report to work properly groomed, wearing appropriate clothing and 
maintaining a professional appearance that sets a good example for WAYS students. 

Smoking 

All WAYS buildings and facilit ies are no-smoking facilities. 

WAVS/Personal Property 

All WAYS property- including desks, storage areas. work areas, file cabinets, credenzas, 
computer systems (including laptops), office telephones, cel lular telephones, modems, facsimile 
machines, duplicating machines, and vehicles - must be used properly and maintained in good 
working order. They must be kept clean and are to be used only for work-related purposes. 

WAYS reserves the right to inspect desks/workstations, as well as any contents, effects or 
articles that are in desks. Such inspection can occur at any time, with or without advance notice 
or consent. 

Employees are discouraged from bringing personal property of the types noted above to school. 
The need for such equipment should be brought to the attention of the School Director for review 
and/or action. Likewise, damaged or broken equipment should be reported as soon as noted 
so that repairs or replacements can be provided. Terminated employees should remove any 
personal items at the time they leave the school. Personal items left in the workplace are subject 
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to disposal ifnot claimed at the time of an employee 's termination. 

HEALTH AND SAFETY AT WISDOM A CAD£MY FOR YOUNG SCIENTISTS 

Health and Safety Requirements for Employment 

Tuberculosis Test 
Before the first day ofemployment, all employees must have a tuberculosis test as described in 
Education Code 49406. The current physician's statement must be on file in the office before 
the first day ofemployment. Failure to provide documentation on time may result in immediate 
tennination. 

Criminal Background Check 
All first year employees without credentials must submit fingerprints to the Department of 
Justice and Federal Bureau oflnvestigation for the purpose ofobtaining a criminal record 
summary as required by Education Code Section 44237. Such fingerprints must be submitted 
prior to employment and are a condition ofemployment. Criminal record summaries will be 
maintained by the administration in a secured file separate from personnel files, as required by 
Section 44237. 

First-Aid and CPR Training 
All individuals working unsupervised with children or in a classroom setting (i.e. core teachers, 
advisors, non-core teachers, School Directors) must receive, renew, and maintain basic first-aid 
and CPR certification by the first day of school for students. 

Security Protocols 

WAYS has developed guidelines to maintain a secure school site. Be aware of unknown persons 
loitering in walkways, entrances, and exits of the school. Report any suspicious persons or 
activities to office staff. Secure your classroom or office at the end ofeach day. When Called 
away from your classroom for an extended length of time, do not leave students, valuable 
or personal articles unattended. The security of our facility is directly related to the health 
and safety ofour students and our colleagues. Employees must immediately notify a school 
administrator when school facilities keys are missing or if security access or codes have been 
breached. 

Emergency Plans 

Appropriate fire exit and earthquake preparedness drills will be administered at least two times 
per year. In the case ofan actual emergency, teachers are responsible for staying at the school 
site (or evacuation staging area) unti l they are released by a school administrator. During an 
emergency. teachers must always have a roster ofstudents under their direct supervision. 

Accident/Incident Reporting 

It is the duty ofevery employee to immediately or as soon as is practical report any accident or 
injury occurring during school activities or on the WAVS premises so that arrangements can be 
made for medical or first aid treatment, as well as for investigation and follow-up purposes. 

Reporting Fires and Emergencies 
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It is the duty ofevery employee to know how to report fires and other emergencies quickly 
and accurately. Employees should report any such emergency to office staff or school 
administrators. In addition, all employees should know the local emergency numbers. 

Guests and Visitors 

AII guests and visitors must report to the main office to sign in and receive a guest pass to enter 
Wisdom Academy for Young Scientists. 

INFORMATION ANO COMMUNICATION 

Use ofWAYS Technology and Other Property 

WAVS' technical resources, such as its computer system, voice mail system, and e-mail, fax 
machines, printers, photo copiers, laptops and mobile telephones are provided for use in WAYS 
business, and are to be reviewed, monitored, and used only for business purposes, except as 
provided in this policy. Employee computer data, voice mail messages, and e-mail transmissions 
may be reviewed by WAYS. Employees should understand that they have no right of privacy as 
to any information or file maintained in or on WAYS' property or transmitted or stored through 
WAYS' computer systems, voice mail, e-mail, or other technical resources. All bills and other 
documentation related lo the use of WAVS equipment or property are the property of WAYS 
and may be reviewed and used for purposes that WAYS considers appropriate. 

Messages stored and/or transmitted by voice mai l or e-mail must not contain content that 
may reasonably be considered offensive or disruptive to any employee. Offensive content 
would include, but not be limited to, sexual comments or images, racial slurs, gender-specific 
comments or any comments or images that would offend someone on the basis of his or her age, 
sexual orientation, religious or political beliefs, national origin, or disability. 

Use of Social Media 

Social media can be a valuable and powerful means ofcommunication. The Society recognizes 
the importance of the Internet in shaping public thinking about the Society and our current and 
potential services, employees, partners. volunteers, donors and customers. The Society is also 
committed to supporting your right to interact knowledgeably, responsibly and socially in the 
blogosphere and on the Internet through blogging and participation in social media sites. 

Postim~ During Work Time 
WAYS understands that employees may from time to time engage in online social media 
activities at work for legitimate work related purposes, and that these activities may be helpful 
for WAYS affairs. You are, however, prohibited from engaging in personal posting during 
work time, unless specifically authorized by the Principal or School Director. Further, personal 
social media activity should be kept distinct from professional social media activity, and 
communications with purely personal social media sites should be conducted from personal 
emai l accounts only. 

No Expectation Of Privacy 
Because our organtzation retains the right (but not the obligation) to monitor all files and 
messages stored on and transmitted through WAYS' electronic devices (such as desktop 
computers, laptop computers, blackberries, personal digital assistances, and cell phones), 
remember you have no reasonable expectation of privacy regarding social media accessed 
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through these devices, even if you have used a private account and/or password. 


Speak For Yourself. Not WAYS 

Unless you have been authorized by the Principal or School Director, your postings should not 

comment on behalf of WAYS or represent that such authority has been granted. Therefore 

your postings should express your own opinion, not WAYS' information, positions, strategies 

or opinions. Make certain that your choice of words does nothing to suggest that you are 

representing the WAYS' official position, unless you have been authorized by the Principal or 

School Director to do so. 


Protect Confidential Information 

Do not post confidential infonnation about WAYS, our employees, our students or any other 

party. Remember that most student information is protected by the Family Educational Rights 

and Privacy Act, including any and all information which might identify the student. 


Respect WAYS policies 

Your postings should not violate any other applicable policy of WAYS. 


Be res~ectful ofothers. 

Please e professional and respectful ofothers in your communications. You may be subject to 

discipline up to and including termination for posting or displaying comments about competitors, 

volunteers. coworkers. supervisors. students, parents or WAYS that are fa lse, defamatory, 

libelous, tortious, vulgar, obscene, threatening, intimidating, harassing, invasive of the privacy of 

others, or a violation of the organization's workplace policies against discrimination, harassment. 

or hostility on account ofage, race, religion, sex, ethnicity, nationality, disability, or other 

protected class, status, or characteristic. 


Report inappropriate conduct appropriately. 

If you feel that employees ofour organization are. have been, or wi ll be engaged in any 

inappropriate conduct regarding the use ofsocial media, please discuss your concerns with your 

supervisor. Employees are urged to use internal channels, rather than social media, to resolve 

workplace concerns. This may spare both you WAYS the unintended repercussions of fa lse, 

half-true, or misleading allegations. 


Polif Limitation. 

WAS respects the rights ofemployees to communicate with one another or with third parties 

for purposes protected by law. including concerted activity protected by state and federal laws 

and the National Labor Relations Act. Nothing in this policy will be interpreted to prohibit 

such communications, nor shall any employee suffer any adverse job action due to such 

communications. 


Media Relations 

It is our goal to give the press a clear, consistent, and up-to-date message about our school and its 
programs and vices. Since infonnation about our activities change often, it is easy to provide the 
press with information that may be inaccurate or misleading. 

All calls from newspapers, magazines, or radio and television reporters should be immediately 
referred to the School Director of Development and Community Assets. 

ENDING EMPLOYMENT 
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Dismissal, Discipline, and Termination ofEmployment 

AII employees are expected to observe certain standards ofjob performance and good conduct. 
When performance or conduct does not meet WAYS' standards, the employee may be subject to 
discipline, up to and including tennination. 

By way of example (but by no means is this intended to be an exhaustive list), the following 
constitute grounds for discipline and/or termination: 

Unsatisfactory performance, 

Unfit for service, including the inability to appropriately instruct or associate with 
students; 


Insubordination; 


Falsifying or concealing information on employment records, employment information, 

an employment application, time record, or other WAYS record; 

• 	 Willfu lly or maliciously making false statements regarding any coworker or WAYS, 

making threats or using abusive language toward fellow employees, supervisors, 

students, parents, or visitors; 


• 	 Theft or the deliberate or careless damage or destruction of WAYS property, or the 

property of WAYS employees, students or anyone on WAYS property; 


Possessing weapons on WAYS property at any time or while acting on behalf of WAYS; 


Violation of WAYS' Policy Against Harassment; 


Excessive absenteeism 


Violating any safety, health, security, or school policy, rule or procedure; 


Refusal to comply with any federal or state regulation or law, or refusal to comply with 

any WAYS policy or procedure. 


Possession of or being under the influence of illegal drugs or alcohol while performing 

any professional duties or when publicly representing WAYS, such as a professional 

conference; 


Engaging in criminal conduct whether or not related to job performance; 

Gross negligence leading to the endangerment or harm ofa child or children; 

Discipline may range from verbal or written reprimands, unpaid or paid suspension to 
termination depending upon the nature and severity of the offense, and at the sole discretion of 
the School Director and/or the WAYS Board ofDirectors. The rules set forth above are 
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intended to provide employees with some guidelines regarding expected conduct and 
performance that might lead to discipline and/or termination. Employees should be aware that 
conduct not specifically listed also might result in disciplinary action, up to and including 
termination. 

Any employee may submit a grievance regarding dismissal, discipline, and termination pursuant 
to the grievance process outlined in the Grievance section of these policies. 

Exit Interviews 

All employees who leave employment at Wisdom Academy for Young Scientists will take 
part in an exit interview with their supervisor to reflect upon their challenges and growth 
while employed at Wisdom Academy for Young Scientists. Information shared during an exit 
interview will be treated as confidential and acted upon in a timely and appropriate manner. 
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SAFETY PLAN 

Statement of Purpose 

The Wisdom Academy for Young Scholars' m1ss1on is to create a 
transformational learning climate in which students become empowered to 
be leaders, self-responsible learners, agents of change, and true scientists. 
A comprehensive Safety Plan helps to ensure a safe school environment, 
thereby enhancing the learning experience and improving student academic 
achievement. This plan is implemented to protect the safety of students 
and staff and to provide emergency preparedness and guidelines. This plan 
addresses the following objectives : 

• 	 Protect the safety and welfare of students and staff. 

• Provide 	 for a safe and coordinated response to emergency 
situations. 

Protect the school's facilities and property. 

• 	 In the case of an emergency, allow the school to restore normal 
conditions with minimal confusion in the shortest time possible. 

• 	 Provide for coordination between the school and local emergency 
services when necessary. 

This Safety Plan consists of the following Sections: 

I. 	 Staffing 

II. 	 General Policies and Procedures for Handling Safety and Specific 
Emergency Situations 

III. 	 Drugs, Alcohol and Tobacco 

IV. 	 Child Abuse Reporting 

V. 	 Campus "Coming and Going" 

VI. 	 Harassment Policy-Appendix A 

VII. 	 Disciplinary, Suspension & Expulsion Policy-Appendix B 

© EdTec Inc. ECO v. 1.0 Wisdom Academy for Young Scholars Safet y Plan 
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VIII. Incident Report-Appendix C 

This plan encompasses a broad range of potential safety issues and major 
emergencies. Such incidents may include earthquake, hazardous materials, 
widespread power outage, and similar events affecting normal operations at 
the school. 

I. Staffing 

A. Employee Preparedness 

A number of measures are taken on an ongoing basis to ensure that school 
staff is prepared to respond immediately and appropriately to disasters. 
These include: 

~EdTec lnc. ECO V. l.O Wisdom Academy for Young Scholars Safety Plan 
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1. Review of this Plan and any other emergency policies and 
procedures; 

2. 	Review of an employee's role during an emergency; 

3. 	Knowledge of how to conduct and evaluate required drills; 

4.Familiarity with the layout of buildings, grounds and all 
emergency procedures; 

SReview of the location of all emergency exits, fire 
extinguishers, fire alarms and emergency equipment and 
supplies; 

6Attend update training in first aid, CPR, use of fire 
extinguishers and search and rescue as necessary. 

B. 	Employee Responsibilities 

At the beginning of each school year, all instructional and non-instructional 
staff will be asked by the Wisdom Academy for Young Scholars ("School") 
Director, or his/her designee, to identify those with special skills or 
experience that may be helpful during an emergency. These employees may 
be asked to fulfill certain emergency management roles (i.e., first aid, CPR, 
search & rescue and/or fire extinguisher training & certification). 

Instructional staff is responsible for the following: 

1. Present instruction to students about emergency preparedness plans 
for the site and student responsibilities in case of a major emergency; 

2. Keep attendance sheets readily accessible at all times in order to 
check attendance in the event of evacuation; 

3. 	Update the contents of classroom emergency kit and keep it in a safe, 
accessible location; 

4. 	Participate fully in fire, earthquake and evacuation drills; 

5.Have planned activities for students for use during periods of 
confinement during an emergency situation. 

The Director, or his/her designee, is responsible for the following: 

CEdTec Inc. ECO v.1.0 
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1.Assign employees to roles and responsibilities for an emergency, 
taking into consideration the skills, abilities and normal functions of 
employees; 

2.Ensure that all employees are familiar with the site maps and 
evacuation plans and are trained in emergency response and 
preparedness roles and responsibi lities; 

3. Update the list of employees who are trained in first aid, CPR, the 
use of fire extinguishers, and search and rescue. Arrange for update 
training as necessary; 

4. Update as necessary the site floor plan showing evacuation routes and 
the location of assembly areas, emergency supplies and equipment, 
fire extinguishers, fire alarm pulls, master electrical panels, and main 
water and gas shut off valves; 
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5. 	Ensure that emergency procedures are posted in classrooms, hallways, 

school office, cafeterias and employee lounges; 


6. Update the list of any disabled students or employees or those who 

may need evacuation assistance or other special assistance; 


7. 	Test the site warning system and ensure that the system's signal(s) is 

recognized and understood by employees and students; 


8. Conduct 	an inventory of all emergency supplies and equipment and 

replace used or outdated supplies and equipment; 


9. Maintain 	a list of emergency phone numbers in a readily accessible 

location. 


C. Employee/Student Special Needs 

Staff with temporary or permanent impairments of sight, hearing or mobility 
may self-identify indicating what assistance may be required in the event of 
an emergency. Students with special needs are identified at the beginning 
of each school year. Parents are asked to provide written information/ 
instructions concerning specific needs. 

Those areas of the school that have employees and/or students with 
permanent mobility impairments should maintain any necessary evacuation 
device on each floor where such employees and/or students are located. 

o. Emergency On-Site Personnel 

Staff emergency phone contacts will be kept on file at the school office. Staff 
with specific training in emergency response, safety, CPR, etc. will also be 
noted on a list kept at the school. 

E. Notification List 

In the event of an emergency or safety risk, the following personnel will be 
notified as appropriate : 

Personnel Emergency Telephone Number List 

Ext. # Home # Mobile # 
Director 
School Secretary 
Emergency or Safety Designee 

QEdTec Inc. ECOv.1.0 
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Teachers with CPR or First Aid (list by name) : 
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Outside Emergency Telephone Number List 
Ext.# Telephone# 

Police Dept. 911 
Ambulance 911 
Sheriff's Dept. 911 
Fire Dept. 911 
Hazardous Materials 911 
Others: 

II. General policies and Procedures for Handling Safety and Specific 
Emergency Situations: 

The purpose of the safety and emergency sections of this Plan is to provide 
safety and emergency preparedness and response instructions to protect 
the safety and well being of students and staff at the time of an emergency. 
Specific goals include: 

1. 	Protect the safety and welfare of students and staff; 

2.Provide 	 for a safe and coordinated response to emergency 
situations; 

3. Protect the school's facilities and property; 

4. Enable 	 the school to restore normal conditions with minimal 
confusion in the shortest time possible; 

5. Provide 	for interface and coordination between the school and 
local authorities and resources. 

A. Emergencies 

In the case of an emergency, the general policy is that actions should be 
taken to allow the school to remain in operation to the extent possible. 
The situation should be addressed to minimize interruption of normal 
operations at the school, and students will usually be cared for until 
regular dismissal time. Where an emergency situation poses a serious 
threat to the safety and well being of students and staff, evacuation 
will occur until any danger has passed. When necessary, school may be 
dismissed by he Director, or his/ her designee. 
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•Fire: 

In the case of a school fire, the following procedures should be 
implemented: 

1. 	Sound building fire alarm. 

2. Notify Fire Department by dialing 911. The Fire Department is to 

be notified of any fires larger in size than a wastebasket. The Fire 

Department should be given the following information : 


o 	 School name and phone number. 

o 	 Building address, including nearest cross street(s). 

o 	 Exact location of the fire within the building. 

3. Have students and staff evacuate the building in accordance with 

established procedures. 


4. 	Evacuate to outdoor assembly area. 

5. 	All doors leading to the fire should be closed. Do not re-enter the area 

for belongings. If the area is full of smoke, students and staff should 

be instructed to crawl along the floor, close to walls, thus making 

breathing easier and providing direction. Before opening any door, 

place a hand one inch from the door near the top to see if it is hot. Be 

prepared to close the door quickly at the first sign of fire to avoid the 

spread of fire. 


6 . Clear access routes for emergency vehicles. Remain at a safe distance 

from the fire and away from fire fighting equipment. 


7. 	Render first aid as necessary. 

8. Check attendance. Remain with students. 

Medical Emergency: 

Medical emergencies and accidents can occur at any time and may involve 
a student or employee. Some emergencies may only require first aid care, 
while others may require immediate medical attention. When in doubt, it is 
better to err on the side of caution and dial 911. 
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1. Medical emergencies involving any student or employee must be 
reported to he Director, or his/her designee. Dial 911 or direct 
someone to do so. Provide the following information: 

o School name and phone number. 

o Building address, including nearest cross street(s). 

o Exact location within the building . 

o Your name and phone number. 

o Nature of the emergency. 

o Do not hang up until advised to do so by dispatcher. 

2. Notify the school office that an individual has been injured and an 
ambulance has been called. 

WAYSAPPEAL-002949
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3. Ask someone to dispatch a first aid/ CPR trained employee to the 

victim. 


4. 	Stay calm. Keep victim warm with a coat or blanket. 

5. 	Do not move the victim unless there is danger of further injury. Do not 

give the victim anything to eat or drink. 


6. Draft written incident report and submit it to School Director, or his/ 

her designee, before the end of the next workday. 


• 	 Earthquakes: 
-

Earthquakes strike without warning and the major shock is usually followed 
by numerous after shocks, which may last for weeks or months. An 
earthquake's effect on buildings will vary from building to building . 

The major threat of injury during an earthquake is from falling objects 
and debris, and many injuries are sustained while entering or leaving 
buildings. Therefore, it is important to remain inside the building and quickly 
move away from windows, glass, partitions and shelves. In the case of an 
earthquake, the following procedures should be followed : 

1. Take cover under a sturdy desk or table, in a doorway, or against an 

inside wall until the shaking stops. Give DROP AND COVER command. 


2. 	After shaking stops, check for injuries, and render first aid. 

3. 	If ordered by he Director, or his/ her designee, evacuate. 

4 . 	Do not return to building. 

5. 	Do not light any fires. 

6. 	Keep a safe distance from any downed power lines. 

7. Check 	attendance whether or not evacuation takes place. Report any 

missing students to he Director, or his/her designee. 


8. 	Stay alert for aftershocks. 

9. 	Beware that shaking may activate fire alarm or sprinkler systems. 

10. 	 Elevators and stairways will need to be inspected for damage 

before they can be used. 
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11. 	 The School principal, or his/her designee, will issue further 
instructions. 

12. 	 Should there be a major earthquake, children will remain under 
the supervision of school authorities until parents or responsible adults 
can pick them up. 

•Assaults: 

Assaults involve acts of striking or inflicting injury to a person and are 
regarded as serious matters. Any threat or assault on students or employees 
should be reported immediately to he Director, or his/her designee. The 
Director (or deslgnee) will determine if law enforcement officials should be 
notified. 
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If a serious assault occurs : 

1. 	Dial 911. 

2. Seek first aid or medical attention, if indicated. 

3. 	Have photographs taken of any injuries. 

4. Write down a physical description of the assailant (sex, age, height, 

weight, race, clothing, and any weapon used) as soon as possible after 

the incident. 


5. 	Obtain names and telephone numbers of any witnesses. 

6. 	Draft incident report and submit it to he Director, or his/her designee. 

7. 	The Director or his/her designee will submit incident report to the local 

law enforcement if incident is serious. 


• 	 Hazardous Materials: 

Hazardous material spills may occur inside a building, such as a spill in a 
chemistry lab. Incidents of disaster magnitude may occur outside, such as a 
tank truck accident involving large quantities of toxic material. Procedures: 

1. If a spill is minor and inside, notify buildings and grounds personnel 

immediately for clean up. Open windows for ventilation. 


2. 	If a more serious spill occurs inside or outside: 

o 	 Call 911. Notify Fire Department, Emergency Response Unit, 
and/ or Public Health Department. 

o 	 Provide the following: 

School name. 


Building address, including nearest cross street(s). 


Your name and phone number. 


Location of the spill and/or materials released . 
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Characteristics of spill (colors, smells, visible gases) . 


Name of substance, if known. 


Injuries, if any. 


3. 	Notify buildings and grounds personnel. 

4. 	Close all windows and doors if the spill is outside. 

5.Request that buildings personnel shut off mechanical ventilating 
systems if it might spread toxic material. 

6.Remain inside building unless ordered to evacuate by the Fire 
Department. 

7. 	Fire Department will advise of further actions to be taken. 

8. 	Do not eat or drink anything or apply cosmetics. 

9. 	If there appears to be imminent danger, a fire drill may be called while 
approval for student release or site evacuation is sought. 

10. 	 The Director, or his/her designee, if necessary, will give 
approval for student release or site evacuation. 
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• Civil Disturbance: 

A civil disturbance is any situation where a person or group of persons 
disrupts operations or threatens the safety of individuals. The following 
precautionary protective measures should be taken: 

1. 	Notify local law enforcement authorities-Dial 911. 

2. If participants enter the building, remain calm and do not provoke 
aggression. Report disruptive circumstances to school Director, or his/ 

her designee. 


3. 	Do not argue with participant(s). 

4.Have all students and employees leave the immediate area of 

disturbance. 


5. If the disturbance is outside the building, remain inside building, 

unless instructed otherwise by he Director or police officials. Lock all 

doors. Stay away from windows and exterior doors. 


6.lf the disturbance is inside the building, follow procedures for 

evacuation of the school site. 


7. Follow further instructions as police officials and other local law 

enforcement authorities issue them. 


8. 	Draft incident report for School Director, or his/her designee. 

• 	 Vandalism: 

The following procedures should be used in the case of school vandalism: 

1. 	Notify school principal, or his/her designee. 
2. 	Notify building and ground maintenance personnel. 
3. The Director, or his/her designee, will assess the seriousness of the 

situation and determine the level of assistance needed, including 
local law enforcement. 

4. 	If possible, identify the parties involved. 
5. 	Interview witnesses and obtain written statements. 
6. Document 	the incident as soon as possible and give the incident 


report, with any witness statements, to he Director or his/her 

designee. 


7. 	Notify parents or legal guardian. 
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8. Determine 	what disciplinary measures are appropriate (in-house 
or police involvement). See Disciplinary, Suspension & Expulsion 
Policy. 

9. Determine any monetary restitution issues and amounts. 
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• 	 Utility or Power Failure: 

The following procedures should be used in case of utility or power failure: 

1.Staff and students should remain in classroom until further 

instruction. 


2. Custodial and maintenance personnel should determine cause of 

incident and seek outside assistance if necessary. 


3. 	Staff and students outside of a classroom at the time of the incident 

should report to main office. 


4.Building and grounds personnel report to utility company if 

necessary. 


Slf 	situation requires long-term maintenance and repair and 

prevents class activities, he Director, or his/her designee, may take 

measures to dismiss school for the day. 


6. Where utility failure presents an emergency, evacuation procedures 

should be implemented immediately. 


• 	 Bomb Threat: 

Person receiving call : 

1. 	Listen - Do not interrupt caller. 

2. If possible, alert other staff by a pre-arranged signal while the caller is 

on the line. 


3. In the event that a bomb threat is received, it is important for the 

person receiving the call to attempt to keep the caller on the telephone 

as long as possible. It is also important to listen carefully to all 

information provided by the caller and to make a note of any voice 

characteristics, accents, or background noises. 


4.Attempt to ask questions and elicit the information required to 

determine the severity of the threat. 


5. Notify School Director, or his/her designee, immediately . 

The Director or his/her designee will: 

1. Notify Police Department - Dial 911. 
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2. 	With the assistance of responding law enforcement personnel, conduct 
a thorough search of the building & surrounding areas: 

o 	 Classrooms and work areas. 

o 	 Public areas - foyers, office bathrooms and stairwells. 

o 	 Lockers and unlocked closets. 

o 	 Exterior areas -- shrubbery, trashcans, debris boxes, gas valves, 
etc. 

o 	 Power sources -- electric panels, telephone panels, computer 
rooms, etc. 
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3. With assistance 	from responding law enforcement personnel and/ or 

Fire Department, he Director, or his/ her designee, will evaluate the 

threat and will determine whether to evacuate the building and/or to 

continue to search the premises. 


4. 	If there appears to be imminent danger, a fire drill may be called while 

approval for student release or site evacuation is sought. The Director, 

or his/her designee, must grant approval for student release. 


5. An incident report should be drafted before the end of the workweek. 

• 	 Explosion: 

If an explosion occurs at t he school, the following procedures should be 
used: 

1. 	Give DROP AND COVER command. 

2. Sound building 	fire alarm. This will automatically implement action to 

leave the building. 


3. 	Notify Fire Department - Dial 911. 

4. 	Provide the following information: 

o 	 School name. 

o 	 Building address, including nearest cross street(s). 

o 	 Exact location within the building. 

o 	 Your name and phone number. 

5. 	Evacuate to outdoor assembly area. 

6. Check attendance. Remain with students. 

7. Render first aid as necessary. 

8. Notify grounds and building personnel. 

9. Keep students and staff at a safe distance from the building(s) and 

away from firefighting equipment. 
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10. 	 Public safety officials will determine when the bui lding is safe 
for re-entry, and along with he Director, or his/her designee, whether 
student release from the school site is necessary. 

11. Draft incident report by the end of the week. 

• 	 Fighting or Riot: 

School staff should follow these guidelines when a fight occurs: 

1. 	Send a reliable student to the office to summon assistance. 
2. Speak loudly and let everyone know that the behavior should stop 

immediately. 
3. 	Obtain help from other teachers if at all possible. 
4. 	If students are starting to gather, attempt to get students away from 

the commotion as quickly as possible. 
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5. 	Call out the names of the involved students (if known) and let them 

know they have been identified. 


6.For 	 the safety of all students, get additional help from law 

enforcement personnel if confronted with a serious fight, especially 

one that involves weapons. 


7. Attempt to separate the involved students by speaking to them in an 

assertive tone of voice. Consider the age and/or size of the students, 

as well as personal safety, before stepping between/among those 

involved in an altercation. If successful in separating the students, try 

to avoid using further confrontational behavior. 


8. Remember that no one can "cool down" instantly; give the students 

time to talk in a calm setting and gradually change the climate of the 

situation. 


Staff should follow these guidelines when a riot occurs : 

1. The Director, or his/ her designee, should encourage teachers and 

staff to be sensitive to the emotional climate of the campus and 

attempt to defuse any tensions prior to the eruption of problems. 


2. Notify 	local law enforcement of the disturbance and meet at a pre­

designated site to evaluate the situation. 


3. Have a law enforcement officer evaluate and call for any necessary 

resources such as back-up help, emergency medical help, etc. 


4. Activate needed emergency plans, which may include: 

a. Instructing 	 office staff to handle communications and 
initiate lockdown orders. 

b. Notify 	 transportation to bring appropriate numbers of 
buses for evacuation or transportation if necessary. 

c. Assign 	 staff a temporary detention faci lit y, such as a 
gymnasium, to secure students and log information. 

d. Direct a teacher or designee to initiate lockdown and 

immobilize the campus. 


e. 	Brief a representative to meet the media. 

f . 	Assign staff to a pre-designated medical treatment/ triage 

facilit y. 


Hostage Situation: 
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In case there is a hostage situation at the school, staff should attempt to 
follow these guidelines: 

1. Stay calm. 
2. Don't be a hero. 
3 . Follow instructions of captor. 
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4. Cooperate; be friendly if possible; don't argue with or antagonize 

captor or other hostages. 


5. 	Inform captors of medical or other needs. 
6. 	Be prepared to wait; elapsed time is a good sign. 
7. Don't try to escape; don't try to resolve situation by force. 
8. 	Be observant and remember everything that is seen or heard. 
9. 	If a rescue takes place, lie on the floor and await instructions from 


rescuers. 


The Director or his/her designee should be responsible for the following: 

1. 	Immediately notify law enforcement. 
2. Move other students and teachers completely away from those who 


are in the hostage situation. 

3. 	Keep everyone as calm as possible. 
4. 	Be prepared to answer questions from media or family. 

· 	 Death of a Student: 

By far the worst crisis situation is the death of a student. When a student 
dies, emotional trauma is a natural occurrence for students, faculty, and 
staff. A student's death, which occurs on campus, particularly as a result 
of school violence, is admittedly the most extreme case of trauma for 
family and the school community. There is no procedure that fits every 
scenario; each case requires individual attention. Certainly, there is no 
prescribed method for dealing with such tragedy; however, the following are 
suggestions for a school's response to death, particularly death that occurs 
as a result of school violence: 

1. After 	the initial response, administrators and counselors will meet 

immediately to review what has happened. Responding to the 

psychological needs of both staff and students as soon as possible 

is the best prevention for the development of post-traumatic stress. 


2. 	Get as much information as possible from the family and ask their 

permission to share it with the students, faculty, and staff. Ask if 

they have any objection to students, faculty, and staff attending the 

funeral. 


3. Relay the 	information to the students in a factual way, careful to 

avoid breaching the student or family's privacy. The Director and 

a counselor might consider moving from room to room to tell the 

students what has happened. They should tell the truth, allow 
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for expression of feelings, and affirm any expressions or feelings 
the students have. Students need to be told that they may visit a 
counselor's office for special assistance if they need to talk. 
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4. If possible, allow a break after telling the students in order to give 

them an opportunity to express their grief with other students. 


5. Upon 	 returning to school, students should be allowed time to 

discuss their feelings, talk about the deceased, and discuss 

memories. Give students, facu lty, and staff informat ion about t he 

funeral and allow them to attend, provided the family has granted 

permission . 


6 . Watch for trouble signs among the students. Be prepared to call in 

extra counselors if necessary. 


• 	 Intruder or Individual With Deadly Weapon: 

If someone enters the school grounds or buildings with a deadly weapon, the 
staff should follow these guidelines: 

1. 	Avoid confronting the student or gunman. 
2Notify 	 he Director, or his/ her designee, or school office 


immediately. 

3. 	Identify the student or gunman (if known), the student or gunman's 


location, and the location of the weapon . 


The Director or his/her designee should follow these guidelines: 

1. 	Notify law enforcement immediately. 
2. 	Identify the student or gunman (if known), the student or gunman's 


location, and the location of the weapon. 

3. Determine the level of threat. I f the level of threat is high, call for 


additional backup. 

4. Attempt to get the weapon from the gunman or student through 


negotiation, or take other appropriate action with the aid of local 

law enforcement. 


5. If the level of threat is low, call the student to the office and have 

law enforcement take the appropriate action. 


B. Evacuation 

In the event conditions in the community or within the school itself 
necessitate a site evacuation, the following steps should be taken: 

The Director or his/her designee should: 
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1. Notify the school district office, county official or designee. 

2. Notify local law enforcement authorities. 
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3. Notify school transportation support. 

4. 	Note the special needs of students or staff. 

5. Direct clerical staff to take schools master enrollment list. 

6. Direct school nurse or designee to prepare emergency medications to 

be transported. 


7. 	Direct all personnel to leave the building and secure the building. 

8. Notify students' parents or legal guardians as situation permits. 

School staff should: 

1. Plan 	to evacuate his/her class and ride the bus or walk as situation 

dictates. 


2. Take a copy of class enrollment list. 

3. Take 	emergency instructional materials and first aid kits in the event 

the evacuation lasts several hours. 


4. 	Notify the Director or his/her designee of any special needs of students 

and their requirements. 


The first choice for a shelter during a building site evacuation is another 
building designated by the school district, county or other local authority. 
Once staff and students have arrived at the host site, the following steps 
should be taken: 

1.Notify school nurse or local medical personnel of any medical 

emergencies. 


2. Consider how students will be fed and restroom needs met. 

3. Activate crisis intervention team to deal with any emotional trauma. 

4. Provide 	area and materials for parents who may arrive to pick up 

students. 


5. 	Provide an area for non-school community evacuees. 

c. Floor Plan 
ClEdTec tnc. ECO v.1.0 

last Revised August 17, 2011 

page Vl.F-24 

WAYS001174 WAYSAPPEAL-002966



A floor plan of the school site buildings and grounds, which indicates the 
location of all exits, utility shut-offs, fire extinguishers, and emergency 
equipment and supplies, will be maintained and updated, as necessary. The 
floor plan should also indicate outdoor assembly area(s) and evacuation 
route(s) from the site. 
A copy of the floor plan will be posted in each classroom at the school, in 
the school hallway and at the school's main office. Staff should familiarize 
themselves with the contents of the floor plan and with evacuation 
procedures. 

D. Fire Drills 

The school shall conduct fire drills on a quarterly basis to prepare for 
possible evacuation in case of an emergency. The Director, or his/ her 
designee, will specify the date and time of fire drills. 
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Fire drills will be conducted on a monthly basis. Earthquake "drop and cover" 
drills will be conducted once per quarter. All students and staff are required 
to participate in these mandated drills. 

The Director, or his/her designee, will designate an outdoor assembly 
area(s) where students and staff will gather whenever the building is 
evacuated. Unless instructed otherwise by public safety officials, students 
and staff will gather by class and attendance will be taken. The names of 
any missing individuals will be relayed to search and rescue teams and 
public safety officials. 

E. Annual Inspections 

The Director, or his/her designee, with the assistance of local support 
personnel where necessary, will conduct an annual inspection for situations 
that pose potential hazards. Of particular importance is proper storage of 
chemicals and correct labeling of al l containers. Failure of one or more of the 
utilities (electricity, gas, water) constitutes a condition that must be dealt 
with on a situational basis. A walk-through inspection of each area of each 
building will be conducted using a checkl ist of the following: 

1. Classroom 

2. Corridors 

3. Laboratory/Shop 

4. Cafeteria/Auditorium (use for all assembly areas) 

5. Kitchen 

6. Office (also used for conference rooms) 

7. Teacher's Workroom and Employee Lounge 

8. Toilet 

9. Custodial 

10. Boiler Room 

11. Storage Room {also use for File Rooms) 
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12. Yard (or Grounds) 

Where multiple rooms of the same type are to be inspected (e.g., 
classrooms, offices), be sure to note the exact identlfication (e.g., Classroom 
14, Room 7; second floor women's restroom). Complete each section of the 
checklist. Provide a brief description of the problem in the section provided. 
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Appropriate measures will be taken to correct the problem at the direction 
of the Director. When possible, personnel at the site (e.g., custodian) will 
handle corrections or repairs and may provide an estimate of the necessary 
repairs and corrections. The custodian or other buildings and grounds 
personnel will advise he Director, or his/her designee, of problems that 
cannot be corrected by site staff. 

F. Parental Notification 

In the case of an emergency requiring evacuation of the school site, parents 
will be notified as soon as possible. At the beginning of each school year, 
all parents will be asked to provide emergency contact information, sign an 
emergency medical release form for their chi ld, and designate persons who 
are authorized to pick-up their child in the event of an emergency. 

In the event of an parents/guardians should keep radios tuned to the local 
radio station for advisory information. Parents should not call the school 
because we must have the lines open for emergency calls. 

G. Classroom Safety Kits 

Emergency and first aid supplies are necessary when an emergency or injury 
occurs at the school. Emergency and first aid supplies should be kept in 
the school's central office and in individual classrooms as needed. At the 
beginning of each school year, each classroom will receive a classroom 
safety kit. Suggested items in case of an emergency: 

Blankets 


Matches 


Pillows 


Bottled Water 


Flashlights 


Paper Towels 


Batteries 


Wet Ones 
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Radio (battery operated) 

Sheets 

Candles 
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Suggested first aid items: 

Hydrogen Peroxide 

Iodine 

Alcohol 

Assorted Band Aids 

Gauze 

Sterile Water (for burns) 

Tape 

Scissors 

Tweezers 

Bandages 

Instant Ice Packs 

Ace Bandages 

Package of Sewing Needles 

Slings 

Anti-bacterial salve 

Steri-strips or butterfly stitches 

Disposable gloves 

Face masks 

CPR (disposable mouthpieces) 

Current first aid book 

In case of an emergency evacuation, staff will take this kit to the evacuation 
site, along with an attendance sheet. 

H. School Safety Management Team 
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The Director is the overall director of the School Safety Management Team 
and will appoint those members of the staff necessary to respond to issues 
of safety at the School and in the case of an emergency. Depending upon 
the nature of an emergency, additional administrative, teaching and support 
staff may also be part of the team, but may act only when assigned specific 
duties by the Director. 

I. Guidelines for Handling the Media 

Whenever a natural disaster or crisis situation occurs, media coverage is a 
certainty. School staff and administrators are encouraged to follow these 
guidelines when dealing with the media. The Director should assign a school 
spokesperson to deal directly with the media. 

Develop a written statement for dissemination. 

Get the maximum amount of information out to the media - and thus 

the public - as rapidly as possible. 


OEdlec Inc. ECO v.1.0 
Last Revised August 17, 201 1 

pago Vl-F-2? 

WAYSAPPEAL-002973 WAYS001181 




Appoint a spokesperson (usually the principal). 


Keep the staff informed through one person. 


Be proactive with the media. 


Contact the media before they contact the school. 


Set geographic and time limits. 


Explain restrictions. 


Hold the press accountable. 


Create positive relations with the media before an emergency crisis 

occurs. 


Stress positive actions taken by the school. 


Announce new changes made after t he incident has passed. 


J. Drugs, Alcohol and Tobacco 

The use or possession of drugs, alcohol or tobacco are strictly prohibited at 
the school or around school grounds. If a member of staff suspects that a 
student is 

in the possession of a controlled substance, he or she should: 

1. Identify the parties involved. 
2. Notify he Director or his/her designee immediately. 
3. Follow-up with a written incident report, including any witness 


statements. 


The Director, or his/ her designee, should do the following: 

1. Assess the situation and determine the level of assistance needed 
(i.e. school counselor, police) 

2. Isolate the parties involved for interview/investigation. 
3. Notify parent or legal guardian. 
4. Obtain witness statements and document in a written incident 


report. 
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5.Determine disciplinary consequences. See School Disciplinary, 
Suspension & Expulsion Policy. 

6. Determine what intervention or follow-up procedures are necessary 
including counseling. 

K. Child Abuse Reporting 

Child abuse shall be reported in compliance with t he procedures set forth in 
the school's Employee Handbook and in accordance with California law. The 
reporting of suspected child abuse is mandatory. 
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All employees of the School are committed to children. Professionals who 
work with or regularly come into contact with children have a crucial role in 
their protection. Mandated reporters are designated as such because they 
are in a position to receive information that a child is or may be at risk, and 
to pass this information on to the agencies that can intervene to protect the 
child. 

When a teacher or other school staff suspects a case of child abuse, he or 
she should contact the appropriate child protective authorities immediately. 

L. Campus "Coming and Going" 

Visitors and guests are welcome at the school. However, to safeguard 
students and staff, reasonable precautions should be taken. 

Visitors should: 

1. 	Always report and sign in at the office. 

2. 	Be provided with a visitor's badge. 

3. 	Be prepared to provide identification to school personnel. 

4. Respect school rules. 

School personnel should: 

1. Ensure all exterior doors are marked with a notice to visitors to first 

report to the office. 


2. 	Exterior doors should remain locked, except doors near the office area. 

::S. Staff should receive training on how to greet visitors. The first 

question is "May I help you?" 


4. Someone should greet every visitor. 

5. Any 	intruder found roaming the building should be escorted to the 

office. Someone can then provide any additional information or 

directions. (NOTE: An intruder is anyone without a visitor's badge 

or lacking visible identification stating who they are, i.e., school 

employee) 


Visitors who fail to comply with school procedures: 
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1. Should 	verbally be informed they are in violation of school policy. 

{Example - "Sir, you must report to the office immediately. If you fail 

to do so, you will be considered a trespasser, and school security will 

be called. ") 


2. 	If this fails: 

• 	 Notify the office of the situation. 

Follow the person, if possible, and continue to give notice of the 
violation of school rules. 

3. Police should be notified, or call 911. 

4 .0ffice should activate building-wide notification plan concerning 

intruder: 


• 	 PA announcement using pre-determined code phrase. 

• 	 Classroom doors should be closed. 

• 	 Students should remain in current areas. 

M. Notifying Teachers of Dangerous Pupils 

1. The 	Director will inform teachers and other relevant staff of students 

who are defined as dangerous as set forth in the California Education 

Code sec. 48900, including the exceptions to this rule provided therein. 

The School will provide this information to the teacher based upon any 

records that the school maintains in its ordinary course of business, or 

receives from a law enforcement agency, regarding a pupil described 

in this Section. The School is not civilly or criminally liable for providing 

information unless it is proven that the information was false and that 

the School employee knew or should have known that the information 

was false, or the information was provided with a reckless disregard for 

its truth or falsity. 


2. Any information received by a teacher pursuant to this Section shall be 

received in confidence for the limited purpose for which it was provided 

and shall not be further disseminated by the teacher. 


N. Harassment and Discrimination 

Harassment and Discrimination are prohibited. They include the following : 
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• Verbal Threats 
• Threatening Behavior 
• Hazing 
• Intimidation 
• Gang Behavior 
• Fights 

Policies for dealing with harassment and discrimination are described in the 
Employee Handbook. 

If harassment or discrimination occurs, school staff should: 

1. Evaluate the seriousness of the situation and determine the level of 
assistance needed. If intervention is required, contact support staff. 
Where a threat of serious bodily injury and/or weapons are involved, 
call 911. 

2. Identify the parties involved and give specific verbal directions to 
discuss the situation. Where a physical altercation is occurring, or is 
about to occur, call for staff support and immediately separate the 
parties involved. 
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3. Document the incident, including the names of witnesses and 
any statements. 

4. 	Give incident reports to he Director, or his/her designee, as soon 
as possible. 

The Director, or his/her designee, should: 

1.Assess the seriousness of the incident. If assistance is 
needed, call necessary support staff. Where a threat of 
serious bodily injury or weapons is involved, call 911. 

2. 	Identify the parties involved. 
3. Seek written documentation from witnesses. 

-Oetermine disciplinary consequences. See Employee 
Handbook; and Disciplinary, Suspension & Expulsion Policy. 

5.Determine what intervention or follow-up is necessary, 
including referral to a school counselor, psychologist, or local 
law enforcement. 

6.Notify parents or legal guardian and appropriate school 
personnel of incident. 

7. Complete 	a report with a description of the incident and 
include the names of witnesses and any statements. 
Summarize the disciplinary procedures used in resolution of 
the incident. 

o. School Discipline 

Discipline will be handled as set forth in the Disciplinary, Suspension & 
Expulsion Policy. 
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I 

Acknowledgement of Receipt of Safety Plan 

understand and agree that I will read and comply wit h the Safety 
Plan for the Wisdom Academy for Young Scholars. 

Signature Date 
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• 	 The Safety Plan will be made available to all staff, students, parents, and the community to 

review either on-line or in the main offices. 


• 	 The school site council is responsible for developing the school site safety plan and the School 

board will approve 


• 	 Local law enforcement has been consulted. Other local agencies, such as health care and 

emergency services, may be consulted ifdesired. (Ed Code 32280 through 32289) 
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Wisdom Academy for Youne Scien t jsts Safety Policies 

1 .1 SCHOOL WILL MEET THE REQUIREMENTS THAT EACH EMPLOYEE OF 
THE SCHOOL FURNISH CRIMINAL RECORD SUMMARY AS REQUIRED IN 
EC44237 

Wisdom Academy for Young Scientists shall comply with the provisions and procedures of 
Education Code 44237, including the requirement that as a condition ofemployment each new 
employee must submit two sets offingerprints to the California Department of Justice for the 
purpose of obtaining a criminal record summary. No employee shall be pemtitted to commence 
work at WAYS until clearance has been obtained from the Department ofJustice. Policies and 
procedures shall be adopted for issues such as fires, earthquakes, compliance with health and 
safety laws and other emergency responses. 

1.2 HOW THE SCHOOL WILL ENSURE THAT ITS F ACILITlES ARE SAFE 

Wisdom Academy for Young Scientists will maintain a safe and secure environment for its 
sludents, staff, administration, school volunteers, and visitors. Wisdom Academy has developed 
a school safety plan and it will acquire emergency supplies for the school. Additionally, our 
school has developed and implemented the following policies and procedures: 

• 	 Periodic Fire and Earthquake Drills. 

• 	 Policies and procedures for responding to natural disasters and emergencies. 

• 	 Policies relating to the administration of prescription drugs and other medications. 

• 	 Equipped with disaster emergency supplies including water, food, blankets and suppl ies 

necessary to sustain the campus population for three days. 


• 	 Ensure lhal a minimum of 75% ofthe staff is CPR/First Aid certified. 

• 	 Procedures for preventing contact with blood-borne pathogens. 

• 	 Policy that establishes the school functions as a drug, alcohol and tobacco-free workplace 

and that adheres to Title IV of the Safe and Drug-Free Schools and Communities Act. 


• 	 Policy that require that all school employees (paid or volunteer), furnish the school with 
a criminal background check and submit a criminal record summary as described in 

Education Code 44237. 


• 	 A requirement that all enrolling students and staff provide records documenting currenc 

immunizations. 


• 	 Ensure that administrator and staff receive sexual harassment training. 

Wisdom Academy for Young Scientists will have a Health, Safety and Emergency Plan in place 
prior lo beginning the operation of the school. Wisdom Academy will ensure that staff has been 
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trained in health, safety, and emergency procedures and will maintain a calendar and conduct 
emergency response drills for students and staff. Wisdom Academy for Young Scientists, 
its employees and officers will comply with the Family Educational Rights and Privacy Act 
(FERPA) at all times. Wisdom Academy shall require all employees ofthe Charter School, 
and all volunteers who will be performing services that are not under the direct supervision of 
a Charter School employee, and any onsite vendors having unsupervised contact with students 
to submit to criminal background checks and fingerprinting. The Charter School will maintain 
on file and available for inspection evidence that the Charter School has performed criminal 
background checks for all employees and documentation that vendors have conducted required 
criminal background checks for their employees prior to any unsupervised contact with students. 

The written policies will updated and revised as needed and distributed as appropriate to all 
students and staff annually. Emergency and school safety procedures wil l routinely be covered 
during staff development. 

1.3 HOW THE SCHOOL WILL ENSURE THAT ITS AUXILIARY SERVICES ARE 
SAFE (FOOD SERVICES, TRANSPORTATION, CUSTODIAL SERVICES, 
HAZARDOUS MATERIALS) 

Wisdom Academy for Young Scientists will provide food for our students that is prepared in our 
commercial kitchen. WAYS reserves the right to prepare food on site in our commercial kitchen 
or contract with a third party vendor. 

The school will maintain a list of locally stored hazardous materials and will prepare a safety 
plan. The school will also request periodic safety inspections from its insurer. 

1.4 ROLE OF STAFF AS MANDATED OR NON-MANDATED CHILD ABUSE 
REPORTERS 

WAYS Learning administrators and employees are responsible for complying with the Child 
Abuse and Neglect Reporting Act, California Penal code Sections l 11 65.7, I11 65.8, and 11166. 

1.5 TB, vision, hearing and scoliosis compliance 

Records of student immunizations shall be maintained, and staff shall fol low the L.A. County's 
requirements and timelines for periodic TB tests using the Mantoux. tuberculosis test. Students 
will not be pennitted to enroll and staff wi ll not be pennitted to work without negative TB 
clearances. Wisdom Academy will provide screening of pupils' vision and bearing as well as 
screening for scoliosis to the same extent as would be required if the students attended a non­
charter public school. 

1.6 Maintenance, repairs and improvement 

Wisdom Academy for Young Scientists will contract with outside professionals for the ongoing 
custodial and grounds maintenance of the property. The Director of Operations of Wisdom 
Academy for Young Scientists is responsible for supervising the fo llowing: 

• The janitorial service and ensuring daily cleaning duties are carried out. 

• Gardening services. 
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• 	 Rubbish pick-up service. 

• 	 Outside contractors for major repairs or improvements. 

Insurance Requirements 

The County under any ofthe County's self-insured programs or commercial insurance policies 

shall provide no coverage to Wisdom Academy for Young Scientists. Wisdom Academy shall 

secure and maintain, at a minimum, insurance as set forth below with insurance companies 

acceptable to the County[A.M. Best A-. Vil or better] to protect the Charter School from claims 

which may arise from its operations, 

It shall be the Charter School's responsibility, not the County's, to monitor its vendors, 

contractors, partners or sponsors for compliance with the insurance requirements. 

The following insurance policies are required: 


1. 	 Commercial General Liability, including Fire Legal Liability, coverage of$5,000,000 

per Occurrence and in the Aggregate. The policy shal l be endorsed to name the County 

as named additional insured and shall provide specifically that any insurance carried by 

the County which may be appl icable to any claims or loss shall be deemed excess and 

the Charter School's insurance shall be primary despite any conflicting provisions in the 

Charter School's policy. Coverage shall be maintained with no Self-Insured Retention 

above $1 5,000 without the prior written approval of the Office of Risk Management for 

the County. 


2. 	 Workers' Compensation Insurance in accordance with provisions of the California 

Labor Code adequate to protect the Charter School from claims that may arise from 

its operations pursuant to the Workers' Compensation Acl (Statutory Coverage). The 

Workers' Compensation Insurance coverage must also include Employers Liability 

coverage with limits of$1,000,000/$1,000,000/$1 ,000,000. 


3. 	 Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned, coverage 

with limits of $1,000,000 Combined Single Limit per Occurrence if the Charter 

School does not operate a student bus service. If the Charter School provides student 

bus services, the requfred coverage limit is $5,000,000 Combined Single Limit per 

Occurrence. 


4. 	 Fidelity Bond coverage shall be maintained by the Charter School to cover all Charter 

School employees who handle, process or otherwise have responsibility for Charter 

School funds, supplies. equipment or other assets. Minimum amount ofcoverage shall be 

$50,000 per occurrence, with no self-insured retention. 


5. 	 Professional Educators Errors and Omissions liability coverage with minimum limits of 

$3,000,000 per occurrence and $3,000,000 general aggregate. 


6. 	 Sexual Molestation and Abuse coverage with minimum limits of$3,000,000 per 

occurrence and $3,000,000 general aggregate. Coverage may be held as a separate policy 

or included by endorsement in the Commercial General Liability or the Errors and 
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Omissions Policy. 

7. 	 Employment Practices Legal Liability coverage with limits of $3,000,000 per occurrence 

and $3,000,000 general aggregate. 


8. 	 Excess/umbrella insurance with limits ofnot less than $10,000,000 is required of all high 

schools and any other school that participates in competitive interscholastic or intramural 

sports programs. 


*Coverage and limits ofinsurance may be accomplished through individual primary policies or 
through a combination ofprimary and excess policies. The policy shall be endorsed lo name the 
County as named additional insured and shalt provide specifically that any insurance carried 
by the District which may be applicable to any claims or loss shall be deemed excess and the 
Charter School's insurance shall be primary despile any conflicting provisions in the Charter 
School's policy. 

Mandated Policies and Procedures 

An assessment of the current status ofcrime committed on school campus and at school 
functions. 

• 	 Child abuse reporting is consistent with Penal Code 11164. Policies pursuant to 

Educational Code 489 15 and other school-designated serious acts which would lead to 

suspension, expulsion or mandatory expulsion recommendations. 


• 	 Procedures to notify teachers and counselors (amended Welfare and Institutions Code 

827) ofdangerous students pursuant to Education Code 49079. A sexual harassment 

policy pursuant to Education Code 212.6. 


• 	 Procedures for safe entrance and exit of students, parents/guardians and employees to and 

from the school 


• 	 The rules and procedures on school discipline adopted pursuant to Education Code 3529 1 

and 35291 .5 in order to create a safe and orderly environment conducive to learning at 

school. 


Child Abuse Reporting 

WHAT IS CHILD ABUSE AND NEGLECT? 

Child abuse can be caused by family members, acquaintances, or strangers. 

CHlL D ABUSE IS: 

• 	 physical injury that is innicted by other than accidental means on a child by another 

person; 


• 	 sexual abuse or molestation; 
• 	 mental suffering or well-being endangered; 
• 	 unjustifiable punishment; 
• 	 neglect, inc luding failure to provide food, shelter, or proper hygiene; 
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• 	 unlawful corporal punishment or injury. 

CHILD ABUSE IS NOT: 

• 	 a mutual affray between minors; 
• 	 an injury caused by reasonable and necessary force used by a peace officer acting within 


the course and scope ofhis or her employment as a peace officer. 


WHO MUST REPORT? 

This is a select list of mandated reporters employed with Wisdom Academy for Young 
Scientists. A complete list of mandated reporters is found at section 11165.7 of the Penal Code. 
The absence of training shall not excuse a mandated reporter from their duties. 

• A teacher 
• An instructional aide, teacher's aide, or teacher's assistant. 
• A classified employee ofany public school. 
• 	 An administrative officer or supervisor ofchild welfare and attendance, or a certificated 


pupil personnel employee of any public or private school. 

• 	 An administrator ofa public or private day camp, youth center, youth recreation program, 


or youth organization. 

• 	 A licensee, an administrator, or an employee ofa licensed community care or child day 


care faci lity. 

• An employee of a school district police or security department. 
, 	 Any person who is an administrator or presenter of, or a counselor in, a child abuse 


prevention program in any public or private school. 

• 	 A physician, psychiatrist, psychologist, intern, marriage, family and child counselor, 


inter or trainee. 


PENALTIES FOR FAJLURE TO REPORT 

Child abuse and neglect reporti ng is an individual duty. 

Failure to report is a crime! 

Any mandated reporter who fails to report is guilty ofa misdemeanor punishable by up to six 
months confinement in a county jail or by a fine ofone thousand dollars ($1000) or by both a 
fine and punishment. 

WHAT IS A REASONABLE SUSPICION'? 

General Considerations 
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Reporting is an individual responsibility and requires independent j udgment. People may differ 
on what would make them ·•reasonably suspect" child abuse or neglect. 

Trust your instincts. When you feel that you have enough information, you should report. 

You may want to write down, for yourself, the factor or factors that make you suspect abuse or 
neglect. Articulating your concerns on paper may help you determine whether you feel that you 
have enough information. This will also be helpful if and when you file a written report. 

Don't worry about statutes of limitations or whether suspected abuse happened in the past. If you 
reasonably suspect that child abuse occurred at any time, report it. 

DO NOT investigate the abuse yourself. Leave it to the professionals. 

Youth pregnancy alone does not necessari ly constitute reasonable suspicion. 

WHAT IS A REASONABLE SUSPTClON? 

Physical Abuse 

Any number offactors may contribute to your individual determination regarding a reasonable 
suspicion of physical abuse. The following are examples of indicators, but this list is by no 
means definitive. 

• The type and location of an injury can help distinguish accidental injuries from suspected 
physica l abuse. Injuries to the elbows, knees or forehead are typical locations ofaccidental 
injuries, like trips and falls. Typical locations of injuries resulting from abuse are the back 
surface ofa child· s body from the neck to the knees, or injuries to the face. 

• A statement by the child that the injury was caused by abuse. Children rarely lie about abuse, 
so take their comments to heart. 

• The child has a history ofprevious or recurrent injuries. 

• The parent cannot explain reason for an injury, or there are discrepancies in the explanation. 

The following behaviors are often exhibited by abused children : 

• 	 fear ofparents or caretakers; 
• 	 the child and/or parent or caretaker attempts to hid injuries; 
• 	 child is frequently absent from school or misses physical education classes ifchanging 


into gym clothes is required; 

• 	 the adolescent exhibits depression, self-mutilation, suicide attempts, substance abuse, or 


sleeping and eating disorders 
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WHAT IS A REASONABLE SUSPICION? 

Pbysjca! Neglect 

Neglect includes both acts and omissions by a parent or caretaker. California law defines two 

categories of neglect: severe neglect and general neglect. 


• 	 Severe neglect means the negligent failure of a parent or caretaker to protect the child 

from severe malnutrition or a medically diagnosed non-organic fai lure to thrive. It also 

includes situations where the parent or caretaker willfu lly causes or permits the body 

or health of the child to be endangered. This includes the intentional failure to provide 

adequate food, clothing, shelter or medical care. 


• 	 General neglect means the negligent failure ofa parent or caretaker to provide adequate 

food, clothing, shelter, medical care or supervision where not physical injury to the child 

has occurred. Neglect may be suspected when one or more of the following conditions 

exist: 


• 	 The child is lacking adequate medical or dental care; 
• 	 The child is often sleepy or hungry or malnourished 
• 	 The child is often dirty, demonstrates poor personal hygiene; 
• 	 The child is depressed, withdrawn or apathetic, exhibits antisocial or destructive 


behavior, shows fearfulness, or suffers from substance abuse, speech, eating or habit 

disorders (brting, rocking, whining). 


WHAT IS A REASONABLE SUSPICION? 

Sexual Abuse 

• 	 The single most important indicator is a statement by the child to a friend, classmate, 
teacher, or other trusted adult. The statement may be hypothetical ("I know someone 

who..... ), or direct. 


• 	 The disclosure may be delayed. This is rarely an indication that the story is fabricated, as 

children seldom invent allegations ofsexual abuse. 


• 	 Pregnancy ofa minor does not, in and of itself, constitute the basis of reasonable 

suspicion of sexual abuse. You may develop a reasonable suspicion, however, based on 

information inferring coercion, rape, or a large age gap between the chi ld and the person 

she states is the father. 


• 	 Abused children sometimes display a detailed and age-inappropriate understanding of 

sexual behavior. 


HOW TO REPORT 

First by telephone: 
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Once you have detennined that a reasonable suspicion exits, you must report immediately or as 
soon as is practicably possible by telephone.: 800-540-4000 is the child abuse hotline. 

• 	 Report must be made to the police department, sherifrs department, county probation 

department if designated by the county to receive mandated reports, or the county welfare 

department. 


• 	 You MAY NOT report to school district police or security department. 
• 	 Be prepared to provide the following infonnation by telephone: 
• 	 your name, business address, and telephone number 
• 	 your job title 
• 	 the child's name and address, present location 
• 	 the child's school, grade, and class 
• 	 the names, addresses, and telephone numbers of the child's 
• 	 parents or guardians 
• 	 the infonnation that gave rise to the reasonable suspicion of 
• 	 child abuse or neglect and the source or sources of that infonnation 
• 	 the name, address, telephone number, and other relevant 
• 	 personal infonnation about the person or persons who might have abused or neglected the 


child 

• 	 You must make a report even if some of this infonnation is not known or is uncertain. 

HOW TO REPORT 

• 	 A written report must be sent to Child Protective Services within 36 hours ofyour initial 

report. An official copy should be available in the front office at your school site and 

from Child Welfare and Attendance. 


• 	 Keep the copy marked "Reporting Party" for your own records. 

• 	 If you detennine on a Friday, or before a holiday, that reasonable suspicion exists, you 

should make the written report 1har day because the deadline may fall when school is not 

in session. 


• 	 If two or more mandated reporters have a reasonable suspicion of child abuse, they may 

elect one person to make the report. EACH PERSON STILL HAS AN INDIVJDUAL 

DUTY TO MAKE SURE THAT IT IS DONE. Follow up with the elected person and 

verify that the report was made. If in doubt, make the report yourself. 


CONFIDENTIALITY 

• 	 Mandated reports are confidential and may be disclosed only among agencies receiving. 

investigating, and prosecuting. 
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• 	 Any violation ofconfidentiality is a misdemeanor punishable by imprisonment in a 

county jail not to exceed six months, by a fine of five hundred dollars ($500), or by both 

imprisonment and fine. 


• 	 Do not discuss the details and infonnation with your colleagues, except as suggested by 

District policy. 


• 	 A mandated reporter cannot be required to disclose his or her identity to their employer. 

• 	 Do not tell the parent about the report, even ifyou do not suspect that the parent is 

responsible. 


• 	 Deflect parental contact. Parents sometimes guess who was responsible for reporting. 

Tell the parent that you cannot discuss it. 


• 	 If the police or a child protective services worker discloses to anyone that you made a 

report, call their supervisor. 


IMMUNITY 

• 	 Mandated reporters are immune from both civi l and criminal liability when making 

reports. 


• 	 Any person, who, pursuant to a request from a government agency investigating a report 

ofsuspected child abuse or neglect, provides the requesting agency with access to the 

victim ofa known or suspected instance ofchild abuse or neglect shall not incur civil or 

criminal liability as a result of providing that access. 


School Discipline 

A. Statement of Rules and Procedures On School Discipline 

Education Code 44807: 

"Every teacher in the public schools shall hold Pupils to a strict account for their conduct on 
the way to and from school, on the playgrounds, or during recess. A teacher, vice principal, 
principal, or any other certificated employee ofa school district, shall not be subject to criminal 
prosecution or criminal penalties for the exercise, during the performance ofhis duties, of the 
same degree of physical control over a pupil that a parent would be legally privileged to exercise 
but which in no event shall exceed the amount of physical control reasonably necessary to 
maintain order, protect property, or protect the health and safety of pupils, or to maintain proper 
and appropriate conditions conducive to learning." 

B. Notification to Students and Parents 

Education Code 35291: 
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.a. Parents and students shall be notified of the District and school site rules pertaining to student 
discipline at the beginning of the first semester, and at the time ofenrollment for students who 
enroll thereafter. The dis1.:ipline policy shall be reviewed annually with input from the site 
administrators, campus, staff, students, and parents. 

Suspension & Expulsion Policies 

Studen,t Suspension and Expulsion Policy 

The Pupil Suspension and Expulsion Policy will be established and adopted by the governing 
board in order to promote learning and protect the safety and well being ofall students at 
the Charter School. In creating this policy, the Charter School has reviewed Education Code 
Section 48900 et seq. which describes the non-charter schools' list of offenses and procedures to 
establish its list ofoffenses and procedures for suspensions and expulsions. 

Suspension Procedure 

Wisdom Academy for Young Scientists will provide a Student Handbook to each family 
upon enrollment that delineates the list ofoffenses and progressive discipline procedures and 
expectations to provide adequate safety for students, staff. and visitors lo the school in order 
to serve the best interests ofthc school's pupi ls and their parents/guardians. School staff will 
enforce all disciplinary rules and procedures fairly and consistently among all students. 

Suspension and Expulsion Periodic Review 

The Wisdom Academy for Young Scientists' Board ofDirectors or a committee appointed by 
the Board of Directors will hold an annual review of the Suspension and Expulsion Procedures to 
make sure that the policies and procedures are in the best interest of the school, are aligned with 
applicable law, and are efficient, effective, and fair. As part of the review, the Board of Trustees 
will make any necessary modifications to the list ofoffenses for which students are subject to 
suspension or expulsion. 

The principal will provide a report to the Board which shall include consideration of the findings 
of the annual reports of student conduct, including suspensions and expulsions; input from 
faculty, staff, parents and pupils, to be collected from sources such as surveys and meetings; and 
changes necessary to comply with applicable state and/or federal law. 

When the Policy is violated, it may be necessary to suspend or expel a student from regular 
classroom instruction. As outlined in sections A and B below, there are listed serious offenses 
for which expulsion may be mandatory or recommended. This policy shall serve as the model 
for the Chaner School's pol icy and procedures for student suspension and expulsion which will 
be updated yearly for the school handbook in order to reflect Education Code changes Ifchanges 
occur after publication and the board approves the changes, students and families shall receive 
notice of these changes both in writing and on all documentation associated with the school, such 
as published handbooks and the website. Charter School staff shall enforce disciplinary rules 
and procedures fairly and consistently among all students. These Policy and its Procedures will 
be printed and distributed as part of the Student Handbook and will clearly describe discipline 

12 

WAYS001200 WAYSAPPEAL-002992



expectations. Corporal punishment shall not be used as a disciplinary measure against any 
student. Corporal punishment includes the willfu l infliction of or willfully causing the infliction 
of physical pain on a student. For purposes of the Policy, corporal punishment does not include 
an employee' s use of force that is reasonable and necessary to protect the employee, students, 
staff or other persons or to prevent damage to school property. 

The school administration shall ensure that students and their parents/guardians are notified in 
writing upon enrollment ofall discipline policies and procedures. The notice shall state that 
these Policy and Procedures are available on request at the Principal's office. 

Suspended or expelled students shall be excluded from all school and school-related activities 
unless otherwise agreed during the period of suspension or expulsion. 

Wisdom Academy for Young Scientist shall provide due process for all students, including 
adequate notice to parents/guardians and students regarding the grounds for suspension and 
expulsion and their due process rights regarding suspension and expulsion, including rights to 
appeal. 

Wisdom Academy for Young Scientists shall ensure that its policies and procedures regarding 
suspension and expulsion will be periodically reviewed, and modified as necessary, including, 
for example, any modification ofthe lists ofoffenses for which students are subject to 
suspension or expuJsion. 

Wisdom Academy for Young Scientists shall ensure the appropriate interim placement of 
students during and pending the completion of the Charter School' s student expulsion process. 

Wisdom Academy will implement operational and procedural guidel ines ensuring federal and 
state laws and regulations regarding the discipline of students with disabilities are met Ifthe 
student receives or is eligible for special education, Wisdom Academy shall identify and provide 
special education programs and services at the appropriate interim educational placement, 
pending the completion of the expulsion process. 

Wisdom Academy shall utilize alternatives to suspension and expulsion with students who are 
truant, tardy, or otherwise absent from compulsory school activities. 

A.)Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for prohibited misconduct if the act is related to school 
activity or school attendance occurring at the Charter School or a Charter School-sponsored 
event, occurring at anytime including but not limited to: a) while on school grounds; b) while 
going to or coming from school; c) during the lunch period, whether on or off the school campus; 
d) during, going to, or coming from a school sponsored activity. 

B.)Enumerated Offenses 

13 

WAYS001201 WAYSAPPEAL-002993



1.) Discretionary Suspension Offenses. Students may be suspended for any ofthe following acts 
when it is determined the pupil: (Education code 48900-48927) 

• 	 Caused, atlempted to cause, or threatened to cause physical injury to another person. 

• 	 Willfully used force of violence upon the person of another, except self-defense. 

• 	 Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous 

object, unless, in the case ofpossession of an object of this type, the pupil had obtained 

written permission to possess the item from a certificated school employee, which is 

concurred in by the principal or the designee of the principal. 


• 	 Unlawfu lly possessed, offered, arranged, or negotiated to sell any controlled substance 

as defined in Health and Safety Code Sections 11 053-11058, alcoholic beverage or 

intoxicant ofany kind, and then sold, delivered or otherwise furnished to any person 

another liquid substance or material and represented same as controlled substance, 

alcoholic beverage or intoxicant. 


• 	 Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in 

Chapter 2 (commencing with Section 11053) of Division I 0 of the Health and Safety 

Code, an alcoholic beverage, or an intoxicant ofany kind, and either sold, delivered, or 

otherwise furn ished to a person another liquid, substance, or material and represented the 

liquid, substance, or material as a controlled substance, alcoholic beverage, or intoxicant. 


• 	 Committed or attempted to commit robbery or extortion. 

• 	 Caused or attempted to cause damage to school property or private property. School 

property includes, but is not limited to, electronic files and databases. 


• 	 Stole or attempted to steal school property or private property. 
• 	 Possessed or used tobacco or products containing tobacco or nicotine products, including 


but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 

snuff, chew packets and betel. This section does not prohibit the use of his or her own 

prescription products by a pupil. 


• 	 Committed an obscene act or engaged in habitual profanity or vulgarity. 

• 	 Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section I I 014.5. 


• 	 Disrupted school activities or otherwise willfully defied the valid authority of 

supervisors, teachers, administrators, other school officials, or other school personnel 

engaged in the performance of their duties. 


• 	 Knowingly received stolen school property or private property. 
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• 	 Possessed an imitation firearm, i.e.: a replica ofa firearm that is so substantially similar 
in physical properties to an existing firearm as to lead a reasonable person to conclude 

that the replica is a firearm. 


• 	 Committed or attempted to commit a sexual assault as defined in Penal Code Sections 
261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 
Section 243.4. 

• 	 Harassed, threatened, or intimidated a student who is a complaining witness or witness in 
a school disciplinary proceeding for the purpose of preventing that student from being a 
witness and/or retaliating against that student for being a witness. 

• 	 Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

• 	 Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, 
"hazing" means a method ofinitiation or pre-initiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or 
disgrace result ing in physical or mental harm to a former, current, or prospective 
pupil. For purposes of this section, "hazing" does not include athletic events or school ­

sanctioned events. 


• 	 Engaged in an act ofbullying. For purposes of this subdivision, the following terms have 
the following meanings: 

"Bullying" means any severe or pervasive physical or verbal act or 
conduct, including communications made in writing or by means of an 
electronic act, and including one or more acts committed by a pupil or 
group of pupils as defined in Sections 48900.2, 48900.3, or 48900.4, 
directed toward one or more pupils that has or can be reasonably 
predicted to have the effect of one or more of the following: 

• 	 Placing a reasonable pupi l or pupils in fear of harm to that pupil 's or those pupils' person 
or property. 

• 	 Causing a reasonable pupil to experience a substantially detrimental effect on his or her 
physical or mental health. 

• 	 Causing a reasonable pupil to experience substantial interference with his or her 
academic performance. 

• 	 Causing a reasonable pupil to experience substantial interference with his or her ability to 
participate in or benefit from the services, activities, or privileges provided by a school. 

• 	 "Electronic act" means the transmission, by means ofan electron ic device, including, 
but not limited to, a telephone, wireless telephone, or other wireless communication 
device, computer, or pager, of a communication, including, but not limited to, any of the 
following: 
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• 	 A message, text, sound, or image. 
• 	 A post on a social network Internet Web site, including, but not limited to: 
• 	 Posting to or creating a burn page. "Burn page" means an Internet Web site created for 

the purpose of having one or more of the effects listed in paragraph (1 ). 
• 	 Creating a credible impersonation ofanother actual pupil for the purpose of having one or 

more of the effects listed in paragraph ( I). "Credible impersonation" means to knowingly 
and without consent impersonate a pupil for the purpose of bullying the pupil and such 
that another pupil would reasonably believe, or has reasonably believed, that the pupil 
was or is the pupil who was impersonated. 

• 	 Creating a false profile for the purpose of having one or more of the effects listed in 
paragraph (I). "False profile" means a profile of a fictitious pupil or a profile using the 
likeness or attributes ofan actual pupil other than the pupil who created the false profile. 

• 	 Notwithstanding paragraph ( I) and subparagraph (A), an electronic act shall not 
constitute pervasive conduct solely on the basis that it has been transmitted on the 
Internet or is currently posted on the Internet. 

• 	 "Reasonable pupil" means a pupil, including, but not limited to, an exceptional needs 
pupil, who exercises average care, ski ll. and judgment in conduct for a person of his or 
her age, or for a person ofhis or her age with his or her exceptional needs. 

• 	 Committed sexual harassment, as defined in Education Code Section 48900. For 
the purposes ofthis section, the conduct described Education Code Section 48900.2 
must be considered by a reasonable person of the same gender as the victim to be 
sufficiently severe or pervasive to have a negative impact upon the individual's academic 
performance or to create an intimidating, hostile, or offensive educational environment. 
This section shall apply to pupils in any ofgrades 4 to 12, inclusive. 

• 	 Caused, attempted to cause, threaten to cause or participated in an act of hate violence, 
as defined Education Code Section 48900.3. This section shall apply to pupils in any of 
grades 4 to 12, inclusive. 

• 	 Intentionally harassed, threatened or intimidated a student or group of students to the 
exlenl of having the actual and reasonably expected effect of materially disrupting class 
work, creating substantial disorder and invading student rights by creating an intimidating 
or hostile educational environment as stated in Education Code Section 48900.4. This 
section shall apply to pupils in any of grades 4 to 12, inclusive. 

• 	 A pupil who aids or abets, as defined in Section 31 of the Penal Code, the iniliction or 
attempted inflictjon of physical injury to another person may be subject to suspension, 
but not expulsion, except that a pupil who has been adjudged by a juvenile court to have 
committed, as an aider and abettor, a crime ofphysical violence in which the victim 
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant 
to subdivision (I). 

• 	 Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any 
object of this type, the student had obtained written permission to possess the item from a 
certificated school employee, with the Principal or designee's concurrence. 

• 	 Made terrorist threats against school officials and/or school property. For purposes of 
this section, "terroristic threat'' shall include any statement, whether written or oral, 
by a person who willfully threatens to commit a crime which will result in death, great 
bodily injury to another person, or property damage in excess of one thousand dolJars 
($1,000), with the specific intent that the statement is to be taken as a threat, even if there 
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is no intent of actually carrying it out, which. on its face and under the circumstances in 

which it is made, is so unequivocal, unconditional, immediate, and specific as to convey 

to the person threatened, a gravity of purpose and an immediate prospect ofexecution 

of the threat, and thereby causes that person reasonably to be in sustained fear for his 

or her own safety or for his or her immediate family ' s safety. or for the protection of 

school property, or the personal property of the person threatened or his or her immediate 

fami ly. (Ed. Code 48900.7) 


2.) Non-Discretionary Suspension Offenses: Students must be suspended and recommended for 
expulsionfor any ofthe following acts when it is determined the pupil: 

• 	 Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous 

object unless, in the case of possession ofany object of this type, the students had 

obtained written permission to possess the item from a certificated school employee, with 

the Principal or designee's concurrence. 


• 	 Committed or attempted to commit a sexual assault as defined in Penal Code Sections 

261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 

Section 243.4. 


• 	 Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of 

any controlled substance, as defined in Health and Safety Code Sections 11053-1 I 058, 

alcoholic beverag_e, or intoxicant ofany kind except for either of the following: 

(i) The first offense for the possession of not more than one avoirdupois ounce of 

marijuana, other than concentrated cannabis. 

(ii) The possession ofover-the-counter medication for use by the pupil for medical 

purposes or medication prescribed for the pupil by a physician. 


• 	 Brandishing a knife at another person. 

3) Discretionary Expellable Offenses: Students may be expelled/or any ofthe.following acts 
when ii Is determined the pupil: 

• 	 Caused, attempted to cause, or threatened to cause physical injury to another person. 

• 	 Willfully used force ofviolence upon the person ofanother, except self-defense. 

• 	 Unlawfully possessed, used, sold or otherwise furnished. or was under the influence of 

any controlled substance, as defined in Health and Safety Code Sections I I 053-11058, 

alcoholic beverage, or intoxicant of any kind. 


• 	 Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined 

in Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of 

any kind, and then sold, delivered or otherwise furnished to any person another liquid 

substance or material and represented same as controlled substance, alcoholic beverage or 

intoxicant. 


• 	 Committed or attempted to commit robbery or extortion. 
• 	 Caused or attempted to cause damage to school property or private property. School 


property inc ludes, but is not limited to, electronic files and databases. 
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• 	 Stole or attempted to steal school property or private property, 
• 	 Possessed or used tobacco or products containing tobacco or nicotine products, including 

but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 
snuff, chew packets and betel. This section does not prohibit the use ofhis or her own 
prescription products by a pupil. 

• 	 Committed an obscene act or engaged in habitual profanity or vulgarity. 
• 	 Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 
• 	 Disrupted school activities or otherwise willfully defied the ·valid authority of 

supervisors, teachers, administrators, other school officials, or other school personnel 
engaged in the performance of their duties. 

• 	 Knowingly received stolen school property or private property. 
• 	 Possessed an imitation fireann, i.e.: a replica of a firearm that is so substantially similar 

in physical properties to an existing firearm as to lead a reasonable person to conclude 
that the replica is a firearm. 

• 	 Committed or attempte.d to commit a sexual assault as defined in Penal Code Sections 
261 , 266c, 286, 288, 288a or 289. or committed a sexual battery as defined in Penal Code 
Section 243.4. 

• 	 I larassed, threatened, or intimidated a student who is a complaining witness or witness in 
a school disciplinary proceeding for the purpose of preventing that student from being a 
witness and/or retaliating against that student for being a witness. 

• 	 Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

• 	 Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, 
"hazing" means a method of initiation or pre-initiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or 
disgrace resulting in physical or mental harm to a former, current, or prospective 
pupil. For purposes of this section, "hazing" does not include ath letic events or school­
sanctioned events. 

• 	 "Reasonable pupil" means a pupil, including, but not limited to, an exceptional needs 
pupil, who exercises average care, skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with his or her exceptional needs. 

• 	 Committed sexual harassment, as defined in Education Code Section 48900.2. For the 
purposes of this section, the conduct described in Section 48900.2 must be considered 
by a reasonable person of the same gender as the victim to be sufficiencly severe or 
pervasive to have a negative impact upon the individual's academic perfonnance or to 
create an intimidating, hostile, or offensive educational envi ronment. This section shall 
apply to pupils in any of grades 4 to 12, inclusive. 

• 	 Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as 
defined in Education Code Section 48900.3. This section shall apply to pupils in any of 
grades 4 to 12, inclusive. 

• 	 Intentionally harassed, threatened or intimidated a student or group of students to the 
extent ofhaving the actual and reasonably expected effect of materially disrupting class 
work, creating substantial disorder and invading student rights by creating an intimidating 
or hostile educational environment as stated in Education Code Section 48900.4. This 
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section shall apply to pupils in any ofgrades 4 to 12, inclusive. 
• 	 A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or 

attempted infliction of physical injury to another person may be subject to suspension, 
but not expulsion. except that a pupil who has been adjudged by a juvenile court to have 
committed, as an aider and abettor. a crime of physical violence in which the victim 
suffered great bodi ly injury or serious bodily injury shall be subject to discipline pursuant 
to subdivision (I). 

• 	 Possessed, sold, or otherwise furnished any knife unless, in the case of possession ofany 
object of this type, the student had obtained written permission to possess the item from a 
certificated school employee, with the Principal or designee' s concurrence. 

• 	 Made terrorist threats against school officials and/or school property. For purposes of 
this section, "terroristic threat" shall include any statement, whether written or oral, 
by a person who willfully threatens to commit a crime which will result in death, great 
bodily injury to another person, or property damage in excess ofone thousand dollars 
($1 ,000), with the specific intent that the statement is to be taken as a threat, even if there 
is no intent ofactually carrying it out, which, on its face and under the circumstances in 
which it is made, is so unequivocal, unconditional, immediate, and specific as to convey 
to the person threatened, a gravity of purpose and an immediate prospect ofexecution 
oft.he threat, and thereby causes that person reasonably to be in sustained fear for his 
or her own safety or for his or her immediate family' s safety, or for the protection of 
school property, or the personal property of the person threatened or his or her immediate 
family. 

4.). Non-Discretionary Expellable Offenses: Students must be expelledfor any ofthefollowing 
acts when ii is determined pursuant to the procedures below that the pupil: 

• 	 Possessed, sold, or otherwise furnished any fi rearm, knife, explosive, or other dangerous 
object unless, in the case ofpossession ofany object of this type, the students had 
obtained written permission to possess the item from a certificated school employee, with 
the Principal or designee' s concurrence. 

• 	 Committed or attempted to commit a sexual assau lt as defined in Penal Code Sections 
261, 266c. 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 
Section 243.4. 

• Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of 
any controlled substance, as defined in Health and Safety Code Sections 11053-11 058, 
alcoholic beverage, or intoxicant of any kind except for either of the following: 
(i) The first offense for the possession ofnot more than one avoirdupois ounce of 
marijuana, other than concentrated cannabis. 
(ii) The possession of over-the-counter medication for use by the pupi l for medical 
purposes or medication prescribed for the pupil by a physician. 

• 	 Brandishing a knife at another person. 

If it is determined by the Board ofDirectors that a student has brought a fire arm or destructive 
device, as defined in Section 921 ofTitle 18 of the United States Code, on to campus or to have 
possessed a firearm or dangerous device on campus, the student shall be expelled for one year, 
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pursuant to the Federal Gun Free Schools Act of 1994. 

The term "fireann" means (A) any weapon (including a starter gun) which will or is designed to 
or may readily be converted to expel a projectile by the action ofan explosive; (B) the frame or 
receiver of any such weapon; (C) any fi rearm muffler or firearm silencer; or (D) any destructive 
device. Such term does not include an antique firearm. 

The tem1 ·'destructive device" means (A) any explosive, incendiary, or poison gas, including but 
not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge ofmore than four 
ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter ounce, 
(v) mine, or (vi) device similar to any of the devices described in the preceding clauses. 

Readmission 

Students found to have committed any non-discretionary offenses will be expelled for one school 
year. The Charter School's governing board shall adopt rules establishing a procedure for the 
filing and processing of requests fo r readmission and the process for the required review of 
all expelled pupils for readmission. Upon completion of the readmission process, the Charter 
School's governing board shall readmit the pupil, un less the Charter School's governing board 
makes a finding that the pupil continues to pose a danger to campus safety. A description of the 
procedure shall be made available to the pupil and the pupil's parent or guardian at the time the 
expulsion order is entered. The Charter School is responsible for reinstating the student upon the 
conclusion of the expulsion period. 

Progression of Discipline, Teachers to Administration 

Teachers are responsible for the day-to-day discipline in their classrooms while working 
with their students to mee1 their individual needs in order that learning takes place. WAYS 
has a discipline structure and character-building program that delineates uniform, school-
wide expectations for conduct. When it become necessary to implement disciplinary action, 
the fo llowing options are available to the teachers: warn ing, detention, parent-teacher 
communication, counseling referral, written assignment, and discipline referral to the Principal. 
Prior to suspensions and expulsions, students may receive any or all of the fo llowing: warnings, 
detentions, phone calls home, parent conferences, and a behavior contract. Any WAYS teacher 
may assign a teacher's detention to a student. During detention students may have to write a 
reflective response about their conduct that could require a parent signature. Detentions wi ll be 
held onsite during lunch or after school. A teacher may elect to hold detention in a classroom or 
in a designated detention room. 

Offenses That May Result in a Teacher's Detention 

Teacher and Administrative detention process is the same. As a general ru le teachers assign a 
Teacher Detention for minor classroom misconduct such as: cell phone usage, passing notes, 
making noises, minor inappropriate conflicts with others, or cheating. Repeated violations by 
individuals will be referred to the Principal. When there is a serious violation ofthe rules, the 
student will be referred to the Principal. A serious violation may include any violation listed 
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under Suspension of Expulsion section in this element of the charter petition below: 

Suspension is intended to remove the student from peers and the class environment. This 

separation provides the student fjme to reflect on his or her behavior and a possible pattern 

of behavior that will be more positive, as well as to protect the student body as a whole from 
dangerous and disruptive behavior. 

A student serving on campus suspension reports to school at the regular time. Each teacher will 

give the student written assignments that he or she must complete under the direct supervision of 

the Principal or designee. The student will eat lunch in the assigned room. 

Whether suspension occurs in school or out, the maximum number of consecutive days a student 

may be suspended five (5), un less the suspension is extended pending an expulsion hearing from 

the recommendation of the Administrative Panel. Upon a recommendation of Expulsion by the 

Panel, the pupil and the pupil's guardian or representative will be invited to a conference with 

the Administrative Panel to determine if the suspension for the pupil should be extended pending 

an expulsion hearing. The Administrative Panel will make this determination: I) the pupil's 
presence will be disruptive to the education process; or 2) the pupil poses a threat or danger to 

others. Upon either determination, the pupil's suspension will be extended pending the results of 

an expulsion hearing. Students shall not be suspended for more than twenty (20) school days in a 

year, unless the suspension has been extended pending an expulsion hearing. 
Students on suspension pending an expulsion hearing may request that academic work be made 

avai lable for pick up at the office. 

Suspensions shall include the following procedures: 

Conference - Suspension shall be preceded, if possible, by a conference conducted by the 

Principal or the Principal's designee with the student and his or her parent and, whenever 
practical, the teacher, supervisor or Wisdom Academy for Young Scientists employee who 

referred the student. The conference may be omitted if the Principal or designee detennines that 

an emergency situation exists. An "emergency situation" involves a clear and present danger 

to the lives, safety or health ofstudents or Charter School personnel. If a student is suspended 
without this conference, both the parent/guardian and student shall be notified of the student's 

right to return to school for the purpose ofa conference. 

At the conference, the pupil shall be infonned of the reason for the disciplinary action and the 

evidence against him or her and shall be given the opportunity to present his or her version and 

evidence in his or her defense. This conference shall be held within two school days, unless the 

pupil waives this right or is physically unable to attend for any reason including, but not limited 

to, incarceration or hospitalization. No penalties may be imposed on a pupil for failure of the 

pupil's parent or guardian to attend a conference with Charter School officials. Reinstatement of 

the suspended pupil shall not be contingent upon attendance by the pupil' s parent or guardian at 

the conference. 
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Notices to Parents/Guardians 

At the time of the suspension, an administrator or designee shall make a reasonable effort to 
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the 
parent/guardian shall be notified in writing of the suspension and the date of return following 
suspension. This notice shall state the specific offense committed by the student. In addition, the 
notice may also state the date and time when the student may return to school. If Charter School 
officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, 
the notice may request that the parent/guardian respond to such requests without delay. 

Authority to Expel 

A student may be expelled by the Board following a hearing before it or upon the 
recommendation ofan Administrative Panel. The Panel would be convened as part ofthe 
suspension and expulsion process once it was determined that there is any reasonable concern 
that the pupil was in danger ofexpulsion or extended suspension. The Administrative Panel 
should consist ofat least three members of the faculty or professional representatives who are 
certificated but are neither a teacher of the pupil or a Board member of Wisdom Academy for 
Young Scientists' governing board. The Administrative Panel may recommend expulsion to the 
Board of any student found to have committed an expellable offense. 

Expulsion Procedures 

Students recommended for expulsion are entitled to a hearing to determine whether the student 
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) 
school days after the Principal or designee determines that the pupil has committed an expellable 
offense. 

In the event an administrative panel hears the case, it will make a recommendation to the Board 
for a final decision whether to expel. The hearing shall be held in closed session unless the pupil 
makes a written request for a public hearing three (3) days prior to the hearing. 

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian 
at least ten (I 0) calendar days before the date of the hearing. Upon mailing the notice, it shall be 
deemed served upon the pupil. The notice shall include: 

I. 	 The date and place of the expulsion hearing; 

2. 	 A statement of the spec ific facts, charges and offenses upon which the proposed 
expulsion is based; 

3. 	 A copy of the Charter School' s disciplinary rules which relate to the alleged violation; 
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4. 	 Notification of the student's or parent/guardian's obligation to provide information about 
the student's status at the school to any other school district or school to which the 
student seeks enrollment; 

5. 	 The opportunity for the student or the student's parent/guardian to appear in person or to 
employ and be represented by counsel or a non-attorney advisor; 

6. 	 The right to inspect and obtain copies ofall documents to be used at the hearing; 

7. 	 The opportunity to confront and question all witnesses who testify at the hearing; 

8. 	 The opportunity to question all evidence presented and to present oral and documentary 
evidence on the student's behalf including witnesses. 

Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses 

Wisdom Academy for Young Scientists may, upon a finding ofgood cause, determine that the 
disclosure ofeither the identity of the witness or the testimony of that witness at the hearing, or 
both, would subject the witness to an unreasonable risk of psychological or physical hami. Upon 
this determination, the testimony of the witness may be presented at the hearing in the form of 
sworn declarations which shall be examined only by Wisdom Academy for Young Scientists or 
the hearing officer. Copies of these sworn declarations, edited to delete the name and identity of 
the witness, shall be made available to the pupil. 

1. The complaining witness in any sexual assault or battery case must be provided with a copy of 
the applicable disciplinary rules and advised of his/her right to (a) receive five days notice of his/ 
her scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present 
in the hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, 
and (c) elect to have the hearing closed while testifying. 

2. The Charter School must also provide the victim a room separate from the hearing room for 
the complaining witness' use prior to and during breaks in testimony. 

3. At the discretion of the panel conducting the hearing, the complaining witness shall be 
allowed periods of relief from examination and cross-examination during which he or she may 
leave the hearing room. 

4. The panel conducting the expulsion hearing may also arrange the seating within the hearing 
room to facil itate a less intimidating environment for the complaining witness. 

5. The panel conducting the expulsion hearing may also limit time for taking the testimony of the 
complaining witness to the hours he/she is nonnally in school, if there is no good cause to take 
the testimony during other hours. 

6. Prior to a complaining witness testifying, the support persons must be admonished that the 
hearing is confidential. Nothing in the law precludes the person presiding over the hearing from 
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removing a support person whom the presiding person finds is disrupting the hearing. The panel 
conducting the hearing may permit any one of the support persons for the complaining witness to 
accompany him or her to the witness stand. 

7. lfone or both of the support persons is also a witness, the Charter School must present 
evidence that the witness' presence is both desired by the witness and will be helpful to the 
Charter School. The person presiding over the hearing shall permit the witness to stay unless it 
is established that there is a substantial risk that the testimony ofthe complaining witness would 
be influenced by the support person, in which case the presiding official shall admonish the 
support person or persons not to prompt, sway, or influence the witness in any way. Nothing 
shall preclude the presiding officer from exercising his or her discretion to remove a person from 
the hearing whom he or she believes is prompting, swaying, or influencing the witness. 

8. The testimony of the support person shall be presented before the testimony of the 
complaining witness and the complaining witness shall be excluded from the courtroom during 
that testimony. 

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in 
the public at the request of the pupil being expelled, the complaining witness shall have the right 
to have his/her testimony heard in a closed session when testifying at a public meeting would 
threaten serious psychological harm to the complaining witness and there are no alternative 
procedures to avoid the threatened hann. The alternative procedures may include videotaped 
depositions or contemporaneous examination in another place communicated to the hearing 
room by means ofclosed-circu it television. 

10. Evidence of specific instances of a complaining witness's prior sexual conduct is presumed 
inadmissible and shall not be heard absent a determination by the person conducting the 
hearihg that extraordinary circumstances exist requiring the evidence be heard. Before such a 
determination regarding extraordinary circumstance can be made, the witness shall be provided 
notice and an opportunity to present opposition to the introduction of the evidence. ln the hearing 
on the admissibility of the evidence, the complaining witness shall be entitled to be represented 
by a parent, legal counsel, or other support person. Reputation or opinion evidence regarding the 
sexual behavior of the complaining witness is not admissible for any purpose. 

Record ofHearing 

A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the proceedings 
can be made. 

Presentation of Evidence 

While technical rules ofevidence do not apply to expulsion hearings, evidence may be admitted 
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the 
conduct of serious affairs. A recommendation by the administrative panel to expel must be 
supported by substantial evidence that the student committed an expellable offense. 
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Findings offact shall be based solely on the evidence at the hearing. While hearsay evidence is 
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be 

admitted as testimony from witnesses of whom the Board of Directors, administrative panel or 
designee determines that disclosure of their identity or testimony at the hearing may subject them 
to an unreasonable risk of physical or psychological harm. 

lf, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the 
charge is committing or attempting to commit a se>.'Ual assault or committing a sexual battery as 
defined in Education Code Section 48900, a complain ing witness shall have the right to have his 
or her testimony heard in a session closed to the public. 

The decision of the Administrative Panel shall be in the fonn ofwritten findings of fact and a 
written recommendation to the Board of Directors who will make a final determination regarding 
the expulsion. The final decision by the Board shall be made within ten (10) school days 
fo llowing the conclusion of the hearing. The decision of the Board of Directors is final. 

If the administrative panel decides not to recommend expulsion, the pupil shall immediately be 
returned to his/her educational program. 

Written Notice to Expel 

The Principal, following a decision of the Board of Directors to expel, shall send written notice 
of the decision to expel, including the Board ofDirectors' adopted findings of fact, to the student 
or parent/guardian. This notice shall also include the following: 

• 	 Notice of the specific offense committed by the student 
• 	 Notice ofthe student's or parent/guardian's obligation to inform any new district in 


which the student seeks to enroll ofthe student's status with WAYS. 


The Principal or designee shall send a copy of the written notice of the decision to expel to 
LACOE. This notice shall include the fo llowing: 

• 	 The student's name, and 
• 	 The specific expellable offense committed by the student. 

Additionally, in accordance with Education Code Section 47605(d){3), upon expulsion ofany 
student, Wisdom Academy for Young Scientists shall notify the superintendent of the school 
district of the pupil's last known address within thirty (30) days, and shall, upon request, provide 
that school district with a copy of the cumulative record of the pupil, including a transcript of 
grades or report card and health information. 

The Board of Directors' decision to expel shall be final. 

lfa student is expelled from Wisdom Academy for Young Scientists, the school shall forward 

student records upon request of the receiving school district in a timely fashion. WAYS shall 
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also submit an expulsion packet to LACOE immediately or as soon as practically possible, 
containing: 

• 	 pupil's last known address 
• 	 a copy of the cumulative record 
• 	 transcript ofgrades or report card 
• 	 health information 
• 	 documentation of the expulsion proceeding, including specific facts supporting 


the expulsion 

• 	 student's current educational placement 
• 	 copy ofparental notice expulsion 
• 	 copy ofdocumentation ofexpulsion provided to parent stating reason for 


expulsion, term ofexpulsion, rehabilitation plan, reinstatement notice with 

eligibility date and instructions for providing proof of student's compliance for 

reinstatement, appeal process and options for enrollment. 


• 	 if the Student is eligible for Special Education. the Charter School must provide 
documentation related to expulsion pursuant to IDEA including conducting a 
manifestation determination IEP prior to expulsion. If the student is eligible for 
Section 504 Accommodations, the Charter School must provide evidence that 
it convened a Link Determination meeting to address two questions: A) Was 
the misconduct caused by, or directly and substantially related to the students 
disability: B) Was the misconduct a direct result of the Charter's fa ilure to 
implement 504 Plan? 

Staff Notification of Dani:erous Students 

Notification to Teacher Re: Violent or Dangerous Student 

Ed Code 49079 requires that we notify classroom teachers ofstudents who have engaged in, or 
are reasonably suspected ofengaging in certain suspendable or expellable acts. 

The goal of the plan is to define a system whereby every classroom teacher and substitute will 
have immediate access to the names of those students currently enrolled in his/her classroom 
who meet the criteria of Education Code section 48900, regarding violent or dangerous acts. 

Each classroom teacher will be notified ofany of his or her students who have committed 
an offense by e- mail or other means within a reasonable time from the date ofoffense. 

Sexual Harassment Policy 

Wisdom Academy for Young Scientists is committed to maintaining a working and learning 
environment that is free from sexual harassment. Sexual harassment ofor by employees or 
students is a form ofsex discrimination in that it constitutes differential treatment on the basis of 
sex. sexual orientation, or gender, and, for that reason, is a violation ofstate and federal laws and 
a violation of this policy. 
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Wisdom Academy considers sexual harassment to be a major offense. which can result in 
disciplinary action to the offending employee or the suspension or expulsion of the offending 
student in grades four through twelve. Suspension or expulsion as a disciplinary consequence for 
sexual harassment shall not apply to students enrolled in Kindergarten and grades one through 
three. 

Any student or employee ofthe District who believes that she or he has been a victim of sexual 
harassment shall bring the problem to the attention of the proper authority (whether in an 
office or a school) so that appropriate action may be taken to resolve the problem. The District 
prohibits retaliatory behavior against anyone who files a sexual harassment complaint or any 
participant in the complaint investigation process. Any such complainant is further advised that 
civil law remedies may also be available to them. Complaints wi ll be promptly investigated in a 
way that respects the privacy of the parties concerned. 

The California Education Code Section 212.S defines sexual harassment as any unwelcome 
sexual advances, requests for sexual advances, requests for sexual favors, or other unwelcome 
verbal, visual, or physical conduct ofa sexual nature made by someone from or in the work or 
educational setting, under the following conditions: 

• 	 Submission to the conduct is explicitly or implicitly made a term or a condition ofan 

individual's employment, academic status, or progress. 


• 	 Submission to, or rejection of, the conduct by the individual is used as the basis of 

employment or academic decisions affecting the individual. 


• 	 The conduct has the purpose or effect of having a negative impact upon the individual ' s 

work or academic performance, or ofcreating an intimidating, hostile, or offensive work 

or educational environment. 


• 	 Submission to. or rejection of, the conduct by the individual is used as the basis for any 

decision affecting the individual regarding benefits and services, honors, programs, or 

activities available at or through the educational institution. 


Sexual harassment may include, but is not limited to: 

• 	 Unwelcome verbal conduct such as suggestive, derogatory comments, sexual innuendos, 

slurs, or unwanted sexual advances, invitations, or comments; pestering for dates; making 

threats; or spreading rumors about or rating others as to sexual activity or performance. 


• 	 Unwelcome visual conduct such as displays ofsexually suggestive objects, pictures, 

posters, written material, cartoons, or drawings; graffiti ofa sexual nature; or use of 

obscene gestures or leering. 


• 	 Unwelcome physical conduct such as unwanted touching, pinching. kissing, patting, 

hugging, blocking of nonnal movement, assault; or interference with work or study 

directed at an individual because of the individual's sex, sexual orientation, or gender. 
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• 	 Threats and demands or pressure to submit to sexual requests in order to keep a job 

or academic standing or to avoid other loss, and offers of benefits in return for sexual 

favors. 


Definitions: Incidents, Emergencies. Disasters 

Incident 

An incident is an occurrence or event, either human-caused or caused by natural phenomena, that 
requires action by emergency response personnel to prevent or minimize loss of life or damage 
to property and/or natural resources. 

Incidents may result in extreme peril to the safety ofpersons and property and may lead to, or 
create conditions ofdisaster. Incidents may also be rapidly mitigated without loss or damage. 
Although they may not meet disaster level definition, larger incidents may call for managers to 
proclaim a "Local Emergency". 

Incidents are usually a single event that may be small or large. They occur in a defined 
geographical area and require local resources or, sometimes, mutual aid. There is usually one to 
a few agencies involved in dealing with an ordinary threat to life and property and to a limited 
population. Usually a local emergency is not declared and the jurisdictional EOC is not activated. 
Incidents are usually ofshort duration, measured in hours or, at most, a few days. Primary 
command decisions are made at the scene along with strategy, tactics, and resource management 
decisions 

Emergency 

The term emergency is used in several ways. rt is a condition of disaster or ofextreme peril to 
the safety of persons and property. In this context, an emergency and an incident could mean the 
same thing, although an emergency could have more than one incident associated with it. 

Emergency is also used in Standardized Emergency Management System (SEMS) tenninology 
to describe agencies or faci lities, e.g., Emergency Response Agency, Emergency Operations 
Center, etc. 

Emergency also defines a conditional stale such as a proclamation of "Local Emergency". 
The California Emergency Services Act. of which SEMS is a part, describes three states of 
emergency: 

• State of War Emergency • State of Emergency • State of Local Emergency 

Disaster 

A disasrer is defined as a sudden calamitous emergency event bringing great damage, loss, 
or destruction. Disasters may occur with little or no advance warning, e.g., an earthquake or a 
flash flood, or they may develop from one or more incidents, e.g., a major wildfire or hazardous 
materials discharge. 
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Disasters are either single or multiple events that have many separate incidents associated with 
them. The resource demand goes beyond local capabilities and extensive mutual aid and support 
are needed. There are many agencies and jurisdictions involved including multiple layers of 
government. There is usually an extraordinary threat to life and property affecting a generally 
widespread population and geographical area. A disaster's effects last over a substantial period 
of time (days to weeks) and local government will proclaim a Local Emergency. Emergency 
Operations Centers are activated to provide centralized overall coordination ofjurisdictional 
assets, departments and incident support functions. Initial recovery coordination is also a 
responsibility of the EOC's. 

District and Parent Responsibilities for Students 

District Responsibility 

• 	 If the superintendent declares a district emergency during the school day, the following 

procedures wi ll be followed: 


IN CASE OF A DECLARED EMERGENCY DURING SCHOOL HOURS, ALL 
STUDENTS WILL BE REQUIRED TO REMAIN AT SCHOOL OR AT AN 
ALTERNATE SAFE SITE UNDER THE SUPERVISION OF THE SCHOOL 
PRINCIPAL OR OTHER PERSONNEL ASSIGNED BY THE PRINCIPAL. 

I.) Until regular dismissal time and released only then if it is considered safe 
2.) Until released to an adult authorized by the parent or legal guardian whose name 
appears on district records. 

3.} 	Ifstudents are on their way to school, they will be brought to school if bussed, or they 
should proceed to school if walking. 

4.) If students are on their way home from school, they are to continue home. 

• 	 During a Declared Emergency, those students who have not been picked up by their 

parents or other authorized person may be taken by district personnel to another site 

where consolidated care faci lities can be provided. This infonnation will be given to the 

media stations and posted at the site to keep parents informed. 


Parent Responsibility 

• 	 Parents and legal guardians of students will be provided with a Student Disaster 

Preparedness Fann or emergency Card each year. In case ofa Declared Emergency, 

students will be released ONLY lo persons designated on this form. Parents are 

responsible for ensuring that infonnation on the Disaster Preparedness Form or 

Emergency Card is current at all times. 


• 	 Parents are asked to share with the schools the responsibility for informing students of 

what they should do in case ofa severe earthquake or other major emergency. Parents 

need to give specific directions to each student to follow the policy outlined above and to 

follow the directions of school personnel. 
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• 	 School authorities will do everything possible to care for each student while he/she is 

under district supervision. 


• 	 Jt is critical that students do not have directions from parents that are contrary to the 

district's stated policy on retention at school and authorized release in case of a severe 

emergency. 


Responsibilities for a School Disaster 

• 	 Everyone at Wisdom Academy for Young Scientists will have some responsibilities in 

an emergency based on their job, and some people will have additional responsibilities. 

Below is a short discussion of how the Standard Emergency Management System 

(SEMS) and the Incident Command System (ICS) will be adapted at our school. 


• 	 Every emergency, no matter how large or small, requires that certain tasks be performed. 

In !CS, these tasks are called Management, Planning, Operations, Logistics, and 

Finance/Administration. 


• 	 Under SEMS, the JCS team can be expanded or reduced, depending on the situation and 

the immediate needs. One person can do more than one function. 


Critical Information for 9-1-l Calls: 

When to call : 

POLICE: fo r any situation that is suspicious or where you feel that you or another person may 
be harmed or in danger .. o FIRE: Any fire. Any hazardous situation (chemical spills, flooding, 
downed wires, etc) 

AMBULANCE: Any severe medical problem ofan adult or child. 

What to expect when you call 9-1-1 : 

You will be asked to remain on the line if you are in a place of safety. 

• 	 Try to remain as calm as possible. 
• 	 Remember that the dispatcher does not have to hang up in order to send help. They may 


remain on the phone with you and another dispatcher will send assistance. 

• 	 Do not assume the dispatcher knows where you are located. Always provide a location of 


occurrence. 


Earthquake Drill 

The earthquake emergency procedure system shall encompass, but not be limited to, all of the 
following: 

Drop procedure: 

"Drop procedure" means an activity whereby each student and staff member takes cover under 
a table or desk. dropping to his or her knees, with the head protected by the anns, and their back 
to the windows. A drop procedure practice shall be held at least once each semester in secondary 
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schools. 

Protective measures to be taken before, during and fol lowing an earthquake.A program to 
ensure that the students, certificated and classified staff are aware of, and properly trained in, the 
earthquake emergency procedure system. (Education Code Section 35297) 

Whenever an earthquake alarm is sounded, all students, teachers and other employees shall 
immediately begin Duck, Cover and Hold procedures: 

• 	 DUCK, or DROP down on the floor. 
• 	 Take COVER under a sturdy desk, table or other furniture with backs to the windows. 


Protect head and neck with arms. 

• 	 HOLD onto the furniture and be prepared to move with it. 
• 	 Stay in this position for at least one minute or, in a real situation, until shaking stops. 
• 	 Evacuation. An Evacuation should NEVER be automatic. There may be more danger 


outside the building than there is inside. 

• 	 If administrative directions are not forthcoming, the teacher will be responsible for 


assessing the situation and determining ifan evacuation is required. 

• 	 Pre-determined evacuation areas should be in open areas, without overhead hazards and 


removed from potential danger spots (covered walkways, large gas mains, chain linked 

fences [electric shock potential]). 


• 	 Make it clear that a post-earthquake route differs from a fire evacuation route, and that 

appropriate non hazardous alternate routes may be needed. 


• 	 Practice evacuation using alternate routes to the assembly areas. Students are to remain 

with their teacher in the evacuation area. Teachers shall take their roll books, take roll 

once in the evacuation area and be prepared to identify missing students to administrators 

and/first responders. The principal or designee shall keep a copy ofeach drill conducted 

on the Emergency Drill Report fonn and fi le a copy with the Assistant Superintendent of 

Student Services. 


Standards for a Successful Earthquake Drill: 

• 	 The Earthquake A lann can be heard by all staff and students. 
• 	 Immediately after the earthquake alarm sounds, all students, teachers and other 


employees shall : 

• 	 DUCK, or DROP down on the floor. 
• 	 Take COVER under a sturdy desk, table or other furniture with backs to the windows. 


Protect head and neck with arms. 

• 	 HOLD onto the furniture and be prepared to move with it. 

Evacuations shall occur when directed by the Principal/designee. When evacuations are included 
as part of the drill , appropriate non hazardous alternate routes, avoiding bui lding overhangs, 
electrical wires, large trees, covered walkways, etc, shall be utilized by staff and students in 
order to reach the designated evacuation areas. 
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Teachers wi ll take roll once in the evacuation area. Any missing students are immediately 
reported to the Principal/designee. 

Upon sounding of the all clear students and staff return to their appropriate classroom and the 
teacher takes roll once more. Missing students are reported to the attendance office. 

Fire Drill 

Principals shall hold.fire drills at least once a month in all elementary and middle schools and at 
least twice each school year at all high schools. (Code ofRegulations, Tille 5, Section 550) 

1. 	 Whenever the fire a larm is given, all students, teachers and other employees shall quickly 

leave the building in an orderly manner. Teachers shall ascertain that no student remains 

in the building. 


2. 	 Designated evacuation routes shall be posted in each room. 
3. 	 Teachers shall be prepared to select alternate exits and direct their classes to these exits in 


the event the designated evacuation route is blocked. 

4. 	 Evacuation areas will be established away from fire lanes. 
5. 	 Students are to remain with their teacher in the evacuation area. 
6. 	 Teachers shall take their roll books, take roll once in the evacuation area and be prepared 


to identify missing students to administrators and/or fire marshals/designees. 


The principal or designee shall keep a copy ofeach drill conducted on the Emergency Drill 
Report form 

Standards for a Successful Fire Drill: 

1. 	 The Fire Alarm can be heard by all staffand students. 
2. 	 Orderly evacuation begins immediately and is completed within 5 minutes of the initial 


alarm, with minimal congestion at exit gales. 

3. 	 Teachers and students are staged in an orderly fashion away from fire lanes. 
4. 	 Teachers have taken roll once in the evacuation area. Any missing students are 


immediately reported to the Principal/designee. 

5. 	 Upon sounding of the all clear students and staff return to their appropriate classroom and 


the teacher takes roll once more. Missing students are reported to the attendance office. 


Medical Emervencies 

• 	 Typically medical emergencies should be handled by calling 911 and following the 

directions given by the 911 operator. In the event that 911 cannot be reached or because 

of disaster conditions medical help will be delayed it may become necessary for staff to 

assist victims. 

• 	 In the event ofan emergency involving injuries or immediate severe illness when medical 

services are not available, calmly and carefully, assess the medical emergency you are 

faced with. Take only those measures you are qualified to perfonn. 


• 	 Each school should have a list, updated annually, of those employees who have current 

certification in CPR and First Aid who will act as the core medical emergency response 
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team. This list should be immediately available to administrators, health clerks, and the 
school secretary. 

Lockdown Drills 

A school lockdown confines all staff and students to the classroom due to a perceived or 
real threat; isolation ofstaff and students inside the school limits exposure to risk to outside 
contaminants: people, exposures or situations. The practice of lockdown drills pertains to both 
staff and students to the process and probabil ity, and ultimately avoids unnecessary responses. 

There are several reasons for a school to detennine that a lockdown status is most protective of 
its staff and students. There may be an unwelcomed person or persons on the campus grounds; 
local law enforcement has notified administration ofa situation (i.e., chemical accident) or 
person ofconcern in the vicinity; or a menacing animal has been seen on the grounds. In short, 
there is some sort ofevent occurring, or threatening to occur, that the school believes can be 
mitigated by limiting access to staff and students. 

The following are steps that w ill be taken d uring a lockdown: 

• 	 Lock classroom and office doors 
• 	 Call 9-1-1 (only in a real emergency/threat) 
• 	 Cover windows 
• 	 Turnoff lights 
• 	 Build barricades (only in a real emergency/threat) 
• 	 Review classroom 
• 	 Review off site evacuation locations 
• 	 Calm and reassure students 

Be aware that it is impossible to fu lly prepare for all possible scenarios with an internal threat. 
For instance, if an armed intruder enters the main office, it may not be possible to make an 
announcement. 

During a lockdown drill or situation, parents must not attempt to enter the bui lding until the area 
has been secured by local law enforcement or cleared by administration. 

Intruder on Campus 

• 	 The campus intruder is defined as a non-student or a student on suspension who loiters or 

creates disturbances on school property. Intruders are committing the crime ofCriminal 

Trespass. Dangerous and/or concealed weapons are forbidden on school premises unless 

carried by law enforcement officers. 


• 	 Have the person(s) under suspicion kept under constant covert surveillance. 
• 	 Approach and greet the intruder in a polite and non-threatening manner. 
• Identify yourself as a school official. 
• 	 Ask the intruder for identification. 
• 	 Ask them what their purpose is for being on campus. 
• 	 Advise intruder of the trespass laws. 
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• 	 Ask the intruder to quietly leave the campus or invite him/her to accompany you to 

the office. If the intruder refuses to respond to your requests, infonn him/her of your 

intention to summon law enforcement officers. If the intruder gives no indication of 

voluntarily leaving the premises, notify Police and Administration. 


• 	 lflntruder(s) are on playground or grounds at breakfast or lunch time: 
• 	 Outdoor Supervisors should notify the office by cell and move all students into the gym/ 


dance studio/classrooms unless otherwise directed. 

• 	 If the intruder is armed and dangerous, a school lockdown will be taken into action. 

Hostage Situation 

• 	 Staff and students should sit quietly if the situation is in their presence. Try to remain 

calm. Staffshould set the example if the armed intruder is in their presence by doing 

anyth ing possible for the staff member and students to survive. Ifgun fire starts, staffand 

students should seek cover or begin rapid movement procedures. 

Do not engage in a conversation or try to persuade the intruder to leave your 

classroom or school. Remember, you are In an illogical situation so any logical 

argument may go unheard. The intruder is probably aware ofthe potential danger that 

he/she would be facing if he/she left the classroom. The intruder may perceive himself/ 

herselfas being sane. 


• 	 If the intruder speaks to you or to your students, then answer him or her. Do not provoke 

him or her. Don't try to take matters into your own hands. Students should be told not 

to whisper to one-another, laugh, or to make fun of the intruder. Remember, the intruder 

is disturbed and probably mentally ill, and more than likely paranoid. Any whispering or 

laughter may be perceived by the intruder as directed at him or her. 


• 	 Students should be taught to respond on their own when threatened. Incidents can occur 

which leave no time for signals. Ifstudents are outside unable to find access to a room, 

they should, depending on the situation, initiate Action ''TAKE COVER" position or run 

in a zig-zag fashion to the staging areas and STAY CALM. 


• 	 Ifand when possible, call Administration and/or 9-1-1. 

Bomb Threat 

The person receiving the bomb threat will: 

Attempt to gain as much information as possible when the threat is received. Do not hang 

up on the caller. 


• 	 Use the "bomb threat checklist" form (attached) as a guide to collect the information 

needed. Don't be bashful about asking direct, specific questions about the threat. Keep the 

ca ller on the phone as long as possible. If the threat is received by phone, attempt to gain 

more information. 


• 	 The most important information is: 
• 	 When will the bomb explode and where is the bomb located? 
• 	 Immediately after receiving the bomb threat, the person receiving the call will verbally 


notify the building administrator of the threat received. Complete the "bomb threat 

checklist'' form (attached). 


34 

WAYS001222 WAYSAPPEAL-003014



• 	 Tum offcellular phones and/or walkie-talkie radios (transmits radio waves-- could 

trigger a bomb). 


Building Administrator will (IF NECESSARY): 

• 	 Call 9-1-1. Give the fo llowing information: 
• 	 Your name 
• 	 Your call-back phone number 
• 	 Exact street location with the nearest cross street 
• 	 Nature of incident 
• 	 Number and location of people involved and/or injured 

Most likely, threats of a bomb or other explosive device 

will be received by telephone. 

• 	 Evacuate involved buildings using fire drill procedures. 
• 	 Implement a systematic inspection of the facilities to determine if everyone is out. 
• 	 Fire Department or Police Officers shall organize a search team to check for suspicious 


objects; a bomb can be disguised to look like any common object. 

• 	 Site employees should be ready to assist as needed. 
• 	 Maintain an open telephone line for communications. 
• 	 Secure all exits to prevent re-entry to buildings during the search period. 
• 	 Be certain people stay clear of all buildings; a bomb(s) may be planted against an outside 


wall. The blast will be directed in large part away from the building. 

• 	 Re-occupy buildings only when proper authorities give clearance 

Questions to Ask: 

• 	 Exact Wording ofThreat: 
• 	 Caller's Voice: (circle all that apply) 
• 	 Caller's 
• 	 Language:(circle all that apply) 
• 	 Caller demographics 
• 	 Background sounds 

I . When will the bomb explode? 

2. Where is the bomb right now? 

3. What does it look like? 

4. What kind ofbomb is it? 

S. What will cause it to explode? 

6. Did you place the bomb? 

7. Why? 
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8. How did the bomb get in the school? 

9. Where are you calling from? If voice is familiar, who did it sound like? 

I0. What is your name, address, phone? 

Other Observations: 

• School: Time Call Received: Date: 
• Time Caller Hung Up: 
• Caller ID Info (*69) 

Campus Evacuation & Emer&ency Assembly Location 

Manchester Site Evacuation Location: All students and school personnel will evacuate the 
campus and gather in the staff parking lol off of Manchester Ave. 

Manchester Ave. 

Fire Lane 
Students and 
Sd\OOIPe~ 
wil ~Uier in the 
patking lot. 

Exrt Staffand Visitor Partcing Lot 
Roote (Evacuation .Location) 

WAYSAPPEAL-003016
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Salvation Anny Site Evacuation Location: All students and school personnel will evacuate the 
campus and gather on 761h Place and 771h Street. 

Centr31 Avenue 

East 
76thPlace 

(Students 
and school 
personnel 
Wiii 9'J'her 
oo E 76tn 
P1~e 

~ 
~ 
Route 

~Af'm/~S 

EJCtt 
c>... .... 

EJat 
Route 

q Easl 
17th Street 

~ 
andsdlool 
personnel 
will9<1ther 
onE. 17th 

dJ 
Sl) 

Recovery 

It is critical to provide a mental health response for students, staff and parents after a crisis that 
has impacted a school. Often, this can be provided by district or local community resources. 

Victims of a crisis experience a real need to return to normal, but normal as they once knew it 
may be changed. Counselors and crisis survivors find the concept of a "new normal" to be very 
reassuring and accurate. 

One of the most important actions is simply to listen and allow victims to express hjs/her own 
needs and feelings. Encouragement and support, while avoiding judgmental remarks, is the goal. 

When the needs of the victims exceed the immediate resources available to the school, Los 
Angeles County Mental Health and the agencies working under its umbrella is available to 
support schools. 
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Numerous agencies under the Los Angeles County Mental Health Department umbrella currently 
provide on-going mental health services to students and families both at schools and within the 
neighborhood communities. These services are provided by licensed therapists, social workers 
or supervised interns. The services typically involve a one-on-one or family-oriented approach 
requiring a different skill set than an emergency mental health response to a community or 
school crisis. Local agencies, like BCHD, may also be available for support. School staff should 
have contact information for local mental health resources. 

State of California Authorities and References 

Schools are required by both federal statute and state regulation to be available for shelters 
following a disaster. The American Red Cross (ARC) has access to schools in damaged areas to 
set up their mass care fac ilities, and local governments have a right to use schools for the same 
purposes. This requires close cooperation between school officials and ARC or local government 
representatives, and should be planned and arranged for in advance. 

California Emergency Services Act (Chapter 7, Division 1, Title 2, California Government 
Code). 

The Act provides the basic authorities for conducting emergency operations following a 
proclamation ofLocal Emergency, State ofEmergency, or State of War Emergency by the 
Governor and/or appropriate local authorities, consistent with the provisions of this Act. 

California Government Code, Section 3100, Title 1, Division 4, Chapter 4. 

States that all public employees are disaster service workers, subject to such disaster service 
activities as may be assigned to them by their superiors or by law. The term "public employees" 
includes all persons employed by the state or any county, city, city and county, state agency or 
public district, excluding aliens legally employed. 

The law applies to public school employees in the fo llowing cases: 

• When a local emergency is proclaimed. 

• When a state ofemergency is proclaimed. 

• When a federal disaster declaration is made. 

• The law has two ramifications for School District employees: 

I. In the event ofan emergency, it is possible that public school employees will be pressed into 
service as disaster service workers by their superiors, and may be asked to do jobs other than 
their usual duties for periods exceedlng their nonnal working hours. 

2. When pressed into disaster service, employees' Workers' Compensation Coverage becomes 
the responsibility ofstate government (OES), but their overtime pay is paid by the school. These 
circumstances apply only when a local or state emergency is declared. 
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The Governor's Office ofEmergency Services has stated that inadequately trained school staff 
render school officials potentially liable for acts committed or omitted by school staffacting 
within the scope of their training during or after a disaster. (Sub Sections 835-840.6). 

It requires that school districts be prepared to respond to emergencies using SEMS. (Section 
8607, the Petris Bill). 

California Civil Code, Chapter 9, Section 1799.102 

It provides for "Good Samaritan Liability" for those providing emergency care at the scene of 
an emergency. ("No person, who, in good faith and not for compensation, renders emergency 
care at the scene of an emergency, shall be liable for any c ivil damages resulting from any act or 
omission. The scene of an emergency shall not include emergency departments and other places 
where medical care is usually offered.'') 

California Education Code, Sections 35295-35297 (The Katz Act), Section 40041 , 40042 
requires that a school site disaster plan outline roles, responsibilities, and procedures for students 
and staff. It also requires that the school site emergency management organizational structure 
comply with SEMS, Title 19 Section 2400, and be ready for implementation at all times. 

California Emergency Plan 

The California Emergency Plan was established in accordance with the California Emergency 
Services Act. It defines overall statewide authorities and responsibilities, and describes the 
functions and operations ofgovernment at all levels during extraordinary emergencies, including 
wartime. Section 8568 of the Act states, in part, that " ... the State Emergency Plan shall be 
in effect in each political subdivision of the state, and the governing body ofeach political 
subdivision shall take such action as may be necessary to carry out the provisions thereof." 
Therefore, local emergency plans are considered extensions of the California Emergency Plan. 

Online Resources 

http://www.ready.gov Disaster Preparedness Information http://:www.whitehouse.gov 
White House http://:www.dhs.gov Federal Department of Homeland Security 
http://:www.nasponline.org National Association ofSchool Psychologists http:// 
www.fema.gov/ Federal Emergency Management Agency http://www.oes.ca.gov/ 
Californ ia Office ofEmergency Services http://www.bt.cdc.gov/ Centers for 
Disease Control and Prevention http://www.fbi.gov/ Federal Bureau of Investigation 
www.lacoe.edu LosAngelesCountyOfticeofEducation 
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Wisdom Academy for Young Scientists Student Fee Policy 

Student Fees Policy 

Compliant with Assembly Bill 1575 (2012), Wisdom Academy for Young 

Scientists ("WAYS") has adopted the following policies and procedures regarding 

student fees. 

1. Students enrolled at WAYS shall not be required to pay "pupil fee" for 


participation in an "educational activity." 


2. 	 All supplies, materials, and equipment needed to participate in educational 


activities shall be provided to students free of charge. 


3. 	 Any usupplies list" is purely a recommendation and is not required for 


admission or participation in educational activities at WAYS. 


4. 	 WAYS does not intend to establish a two-tier educational system by 


requiring a minimal educational standard and also offering a second 


higher educational standard that students may only obtain through 


payment of a fee or purchase of additional supplies that the school does 


not provide. 

5. 	WAYS does not offer course or credit privileges related to educational 

activities in exchange for money or donations of goods or services from a 


student or the student's parents or guardians, nor shall the school remove 


such credit or privileges for failure to make a donation. 


6. Voluntary donations of funds or property or participation in fundraising 


activities are encouraged and allowed, but such fundraising is completely 


voluntary. 

7. 	WAYS Charter advocates school uniforms. The purchase and/or wearing 


of this apparel is completely voluntary and not required to participate in 


our educational program. 
8. 	All fees allowed under Ed Code § 48904 regarding damaged or 


unreturned items remain allowed under this policy. Specifically, 


computers, books, or other materials provided free of charge to students 


must be replaced if lost or damaged. Given the nature of WAYS as a 


public charter school of choice, in which a parent enrolls their child partly 


with the intent to instill a sense of personal responsibility in the child, 


WAYS believes that when a student loses or damages an item, the 


school's responsibility to instill that responsibility includes an obligation to 


repay the school for that item in the form of cash or services equivalent to 


the value of the lost or damaged item(s) at a rate of $10 per hour of 


service. 

9. 	 Purely recreational activities may be subject to mandatory fees (dances, 


attendance at optional outdoor education programs, leadership 


development, or athletic events). 


10. WAYS will not discriminate in any way based on whether a pupil, parents, 


or guardians contribute time or money to the school. 


11. WAYS allows the purchase of optional items such as yearbooks, school 


pictures1 etc. and does not consider those as required fees. 
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Wisdom A cademy for Young Scientists Student Fee Policy 

12.WAYS does not ask families to donate a specific number of service hours 

to the school, but does encourage volunteering and attendance at events 
(such as Back-to-School Night, Open House, Parent-Teacher 
Conferences, School Site Council Meetings and Events, and community 
outreach events). Parent participation in school events is a vital element in 

the success of our students and the strength of our WAYS Community; 
however it is completely voluntary. 

13.Parents or guardians who believe they are being charged a fee for 
anything they believe is illegal under AB1575 should contact the Principal 

or Office Manager immediately to file a complaint under WAYS' Uniform 
Complaint Procedures. 

14.Complaints will be investigated and resolved within 60 days of receipt of 

the complaint. If the complaint is resolved pursuant to an investigation, the 
WAYS School Board shall issue a written decision stating the findings of 
fact and the reasons for the disposition of the complaint. 

15. If a complaint is found to have merit, the school will reimburse all affected 
pupils, parents, or guardians. 

16. If a complainant is not satisfied with the decision of the board, the 
complainant may appeal to the State Superintendent of Public Instruction 
directly. 

This policy will be published In the school's "Family and Student Handbook" and 
posted on the school website. 
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Wisdom Academy for Young Scientists Student Fee Policy 

Wisdom Academy for Young Scientists 

Student Fee Complaint Form 

(Uniform Complaint Procedures for complaints filed under California Education Code 
Section 49013) 

Anyone may use this form to file a complaint regarding a ''pupil fee" that is require for 
participation in an educational activity offered by a California public school, as defined in 
California Education Code Section 49010. After completing this form, file it with the 
WAYS School Board. 

~ Do you want to receive a copy of the written response to your complaint? 

DYes, I request a copy of the written response to my complaint. 

Name: ___________ Address: 

City & Zip Code: ----------Phone Number (optional): 

DNo, I do not request a copy of the written response. I am filing this 
complaint anonymously. 

)l;i- I request immediate action to address the imposition of the following pupil fees: 
Please circle all that apply and provide supporting details (attach additional 
pages, if needed). 
(Please note that the remedy must be provided to all affected pupils , parents, and 
guardians per California Education Code Section 49013.) 

I. Fees Charged for Registration or Participation: 
A fee was charged as a condition for registration for school or classes 
A fee was charged as a condition for participation in a class or 
extracurricular activity (whether or not the activity or class is compulsory, 
elective, or for course credit). 
Description of the fee: include (1) the school. class or extracurricular 
activity for which the registration or participation fee was charged, (2) 
details regarding how the fee requirement was communicated, and (3) the 
total amount of the fee. 

II. Security Deposits or Other Payments for Materials or Equipment: 
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Wisdom Academy for Young Scientists Student Fee Policy 

A security deposit or other payment was required to obtain materials or 
equipment, including but not limited to, a lock, locker, class apparatus, 
musical instrument, uniform, etc. 

Description of the fee: include (1) the class or extracurricular activity, (2) 
details regarding how the security deposit or other payment requirement 
was communicated, (3) the item of equipment or material for which a 
deposit or payment was required, and (4) the total amount of the deposit 
or payment. 

Ill. Required Purchases for Educational Activities: 
A purchase was required to obtain materials, supplies, equipment or 

uniforms associated with an educational activity. 

Description of the fee: include (1) the class or extracurricular activity, (2) 

details regarding how the requirement to purchase the materials, supplies, 

equipment or uniform was communicated, (3) the item required to be 

purchased, (4) the total cost of the purchase. 


IV. Miscellaneous/Other Fees or Charges: 

The school is violating the requirements Article 5.5 (commencing with 

Section 49010) of Ch. 6 of Part 27 of Div. 4 of Title 2 of the California 

Education Code, regarding prohibition of pupil fees for participation in 

educational activities. 

Description with as much detail as possible: 


:.> IMPORTANT: I am mailing/hand-delivering (circle one) this form on 
___ __ (date) to (name) at Wisdom 
Academy for Young Scientists. 

Please make and keep a copy of this completed form for your records. 
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Governing Law: The procedures by which pupils can be suspended or expelled. 
Education Code Section 47605(b)(5)(J). 

Student Suspension and Expulsion Policy 

The Pupil Suspension and Expulsion Policy will be established and adopted by 
the governing board in order to promote learning and protect the safety and well 
being of all students at the Charter School. In creating this policy, the Charter 
School has reviewed Education Code Section 48900 et seq. which describes the 
non-charter schools' list of offenses and procedures to establish its list of 
offenses and procedures for suspensions and expulsions. 

Suspension and Expulsion Periodic Review 

The WAYS Board of Directors or a committee appointed by the Board of Directors 
will hold an annual review of the Suspension and Expulsion Procedures to make 
sure that the policies and procedures are in the best interest of the school, are 
al igned with applicable law, and are efficient, effective, and fair. As part of the 
review, the Board of Trustees will make any necessary modifications to the list of 
offenses for which students are subject to suspension or expulsion. 

The principal will provide a report to the Board which shall include consideration 
of the findings of the annual reports of student conduct, including suspensions 
and expulsions; input from faculty, staff, parents and pupils, to be collected from 
sources such as surveys and meetings; and changes necessary to comply with 
applicable state and/or federal law. 

PROCESS FOR ANNUAL REVIEW OF SUSPENSIONS AND EXPULSIONS 
POLICY 

COMPLETION DATE (TENTATIVE) ACTION 

April 30 Principal compiles and analyzes 
discipline data, reviews necessary legal 
changes, and reports to Board 
committee 

I -· I 
May 30 1Board committee reviews report and 

make recommendation to Board for any 
changes; Board takes any necessary 
action _I 
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August 1 Handbooks are updated 

When the Policy is violated, it may be necessary to suspend or expel a student 

from regular classroom instruction. As outlined in sections A and B below, there 

are listed serious offenses for which expulsion may be mandatory or 

recommended. This policy shall serve as the model for the Charter School's 

policy and procedures for student suspension and expulsion which will be 

updated yearly for the school handbook in order to reflect Education Code 

changes If changes occur after publication and the board approves the changes, 

students and families shall receive notice of these changes both in writing and on 

all documentation associated with the school, such as published handbooks and 

the website. Charter School staff shall enforce disciplinary rules and procedures 

fairly and consistently among all students. These Policy and its Procedures will 

be printed and distributed as part of the Student Handbook and will clearly 

describe discipline expectations. Corporal punishment shall not be used as a 

disciplinary measure against any student. Corporal punishment includes the 

willful infliction of or willfully causing the infliction of physical pain on a student. 

For purposes of the Policy, corporal punishment does not include an employee's 

use of force that is reasonable and necessary to protect the employee, students, 

staff or other persons or to prevent damage to school property. 


The Charter School administration shall ensure that students and their 
parents/guardians are notified in writing upon enrollment of all discipline policies 
and procedures. The notice shall state that these Policy and Procedures are 
available on request at the Principal's office. 

Suspended or expelled students shall be excluded from all school and school­
related activities unless otherwise agreed during the period of suspension or 
expulsion. 

WAYS shall provide due process for all students, including adequate notice to 
parents/guardians and students regarding the grounds for suspension and 
expulsion and their due process rights regarding suspension and expulsion, 
including rights to appeal. 

WAYS shall ensure that its policies and procedures regarding suspension and 

expulsion will be periodically reviewed, and modified as necessary, including, for 
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example, any modification of the lists of offenses for which students are subject 
to suspension or expulsion. 

WAYS shall ensure the appropriate interim placement of students during and 
pending the completion of the Charter School's student expulsion process. 

WAYS will implement operational and procedural guidelines ensuring federal and 
state laws and regulations regarding the discipline of students with disabilities are 

met. If the student receives or is eligible for special education, WAYS shall identify 
and provide special education programs and services at the appropriate interim 

educational placement, pending the completion of the expulsion process. 

WAYS shall utilize alternatives to suspension and expulsion with students who are 

truant, tardy, or otherwise absent from compulsory school activities. 

A. Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for prohibited misconduct if the 

act is related to school activity or school attendance occurring at the 

Charter School or a Charter School-sponsored event, occurring at anytime 

including but not limited to: a) while on school grounds; b) while going to 

or coming from school; c) during the lunch period, whether on or off the 

school campus; d) during, going to, or coming from a school-sponsored 

activity. 


B. Enumerated Offenses 

1. Discretionary Suspension Offenses. Students may be suspended for any of 
the following acts when it is determined the pupil: (Education code 48900-48927) 

a) 	(1) Caused, attempted to cause, or threatened to cause physical 

injury to another person. 


(2) Willfully used force of violence upon the person of another, 
except self-defense. 

b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, 

or other dangerous object, unless, in the case of possession of an 
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object of this type, the pupil had obtained written permission to possess 

the item from a certificated school employee, which is concurred in by 

the principal or the designee of the principal. 


c) Unlawfully possessed, offered, arranged, or negotiated to sell any 
controlled substance as defined in Health and Safety Code Sections 
11053-11058, alcoholic beverage or intoxicant of any kind, and then 
sold, delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled substance, 
alcoholic beverage or intoxicant. 

d) Unlawfully offered, arranged, or negotiated to sell a controlled 
substance listed in Chapter 2 (commencing with Section 11053) of 
Division 10 of the Health and Safety Code, an alcoholic beverage, or 
an intoxicant of any kind, and either sold, delivered, or otherwise 
furnished to a person another liquid, substance, or material and 
represented the liquid, substance, or material as a controlled 
substance. alcoholic beverage, or intoxicant. 

e) Committed or attempted to commit robbery or extortion. 

f) Caused or attempted to cause damage to school property or private 

property. School property includes, but is not limited to, electronic files 

and databases. 


g) Stole or attempted to steal school property or private property. 

h) Possessed or used tobacco or products containing tobacco or 

nicotine products, including but not limited to cigars, cigarettes, 

miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 

packets and betel. This section does not prohibit the use of his or her 

own prescription products by a pupil. 


i) Committed an obscene act or engaged in habitual profanity or 

vulgarity. 
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j) Unlawfully possessed or unlawfully offered, arranged, or negotiated 
to sell any drug paraphernalia, as defined in Health and Safety Code 
Section 11014.5. 

k) Disrupted school activities or otherwise willfully defied the valid 

authority of supervisors, teachers, administrators, other school officials, 

or other school personnel engaged in the performance of their duties. 


I) Knowingly received stolen school property or private property. 

m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so 

substantially similar in physical properties to an existing firearm as to 

lead a reasonable person to conclude that the replica is a firearm. 


n) Committed or attempted to commit a sexual assault as defined in 

Penal Code Sections 261 , 266c, 286, 288, 288a or 289, or committed a 

sexual battery as defined in Penal Code Section 243.4. 


o) Harassed, threatened, or intimidated a student who is a 

complaining witness or witness in a school disciplinary proceeding for 

the purpose of preventing that student from being a witness and/or 

retaliating against that student for being a witness. 


p) Unlawfully offered, arranged to sell , negotiated to sell, or sold the 
prescription drug Soma. 

q) Engaged in. or attempted to engage in hazing. For the purposes of 

this subdivision, "hazing" means a method of initiation or pre-initiation 

into a pupil organization or body, whether or not the organization or 

body is officially recognized by an educational institution, which is likely 

to cause serious bodily injury or personal degradation or disgrace 

resulting in physical or mental harm to a former, current, or prospective 

pupil. For purposes of this section, "hazing" does not include athletic 

events or school-sanctioned events. 


r) Engaged in an act of bullying. For purposes of this subdivision, the 

following terms have the following meanings: 
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(1) "Bullying" means any severe or pervasive physical or verbal act 
or conduct, including communications made in writing or by means 
of an electronic act, and including one or more acts committed by a 
pupil or group of pupils as defined in Sections 48900.2, 48900.3, or 
48900.4, directed toward one or more pupils that has or can be 
reasonably predicted to have the effect of one or more of the 
following: 

(A) Placing a reasonable pupil or pupils in fear of harm to 
that pupil's or those pupils' person or property. 

(B) Causing a reasonable pupil to experience a substantially 
detrimental effect on his or her physical or mental health. 

(C) Causing a reasonable pupil to experience substantial 
interference with his or her academic performance. 

(D) Causing a reasonable pupil to experience substantial 
interference with his or her ability to participate in or benefit 
from the services, activities, or privileges provided by a 
school. 

(2) (A) "Electronic act'' means the transmission, by means of an 
electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or 
pager, of a communication, including, but not limited to, any of the 
following: 

(i) A message, text, sound, or image. 

(ii) A post on a social network Internet Web site, including, 
but not limited to: 

(I) Posting to or creating a burn page. "Burn page" 
means an Internet Web site created for the purpose of 
having one or more of the effects listed in paragraph 
( 1 ). 

(II) Creating a credible impersonation of another 
actual pupil for the purpose of having one or more of 
the effects listed in paragraph (1 ). "Credible 
impersonation" means to knowingly and without 
consent impersonate a pupil for the purpose of 
bullying the pupil and such that another pupil would 
reasonably believe, or has reasonably believed, that 
the pupil was or is the pupil who was impersonated. 
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(111 ) Creating a false profile for the purpose of having 
one or more of the effects listed in paragraph (1 ). 
"False profile" means a profile of a fictitious pupil or a 
profile using the likeness or attributes of an actual 
pupil other than the pupil who created the false 
profile. 

(B) Notwithstanding paragraph (1) and subparagraph (A), an 
electronic act shall not constitute pervasive conduct solely on the 
basis that it has been transmitted on the Internet or is currently 
posted on the Internet. 

(3) "Reasonable pupil'' means a pupil, including, but not limited to, 
an exceptional needs pupil , who exercises average care, skill, and 
judgment in conduct for a person of his or her age, or for a person 
of his or her age with his or her exceptional needs. 

s) Committed sexual harassment, as defined in Education Code 
Section 48900. For the purposes of this section, the conduct described 
Education Code Section 48900.2 must be considered by a reasonable 
person of the same gender as the victim to be sufficiently severe or 
pervasive to have a negative impact upon the individual's academic 
performance or to create an intimidating, hostile, or offensive 
educational environment. This section shall apply to pupils in any of 
grades 4 to 12, inclusive. 

t) Caused, attempted to cause, threaten to cause or participated in an 

act of hate violence, as defined Education Code Section 48900.3. This 

section shall apply to pupils in any of grades 4 to 12, inclusive. 


u) Intentionally harassed, threatened or intimidated a student or group 

of students to the extent of having the actual and reasonably expected 

effect of materially disrupting class work, creating substantial disorder 

and invading student rights by creating an intimidating or hostile 

educational environment as stated in Education Code Section 48900.4. 

This section shall apply to pupils in any of grades 4 to 12, inclusive. 


v) A pupil who aids or abets, as defined in Section 31 of the Penal 

Code, the infliction or attempted infliction of physical Injury to another 

person may be subject to suspension, but not expulsion, except that a 

pupil who has been adjudged by a juvenile court to have committed, as 

an aider and abettor, a crime of physical violence in which the victim 
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suffered great bodily injury or serious bodily injury shall be subject to 

discipline pursuant to subdivision (1 ). 


w) 	Possessed, sold, or otherwise furnished any knife unless, in the 
case of possession of any object of this type, the student had obtained 

written pennission to possess the item from a certificated school 

employee, with the Principal or designee's concurrence. 


x) 	 Made terrorist threats against school officials and/or school 
property. For purposes of this section, "terroristic threat" shall include 

any statement, whether written or oral, by a person who willfully 
threatens to commit a crime which will result in death, great bodily 

injury to another person, or property damage in excess of one 

thousand dollars ($1,000), with the specific intent that the statement is 

to be taken as a threat, even if there is no intent of actually carrying it 

out, which, on its face and under the circumstances in which it is made, 

is so unequivocal, unconditional. immediate, and specific as to convey 

to the person threatened, a gravity of purpose and an immediate 

prospect of execution of the threat, and thereby causes that person 

reasonably to be in sustained fear for his or her own safety or for his or 

her immediate family's safety, or for the protection of school property, 

or the personal property of the person threatened or his or her 

immediate family. (Ed. Code 48900.7) 


2. Non-Discretionary Suspension Offenses: Students must be suspended and 
recommended for expulsion for any of the following acts when it is determined 
the pupil: 

a) Possessed, sold, or otherwise furnished any firearm, knife, 

explosive, or other dangerous object unless, in the case of 

possession of any object of this type, the students had obtained 

written permission to possess the item from a certificated school 

employee, with the Principal or designee's concurrence. 


b) 	Committed or attempted to commit a sexual assault as defined in 

Penal Code Sections 261 , 266c, 286, 288, 288a or 289, or 


committed a sexual battery as defined in Penal Code Section 

243.4. 

c) 	Unlawfully possessed, used, sold or otherwise furnished, or was 

under the influence of any controlled substance, as defined in 

Health and Safety Code Sections 11053-11058, alcoholic 

beverage, or intoxicant of any kind except for either of the following: 


(I) The first offense for the possession of not more than one 
avoirdupois ounce of marijuana, other than concentrated cannabis. 
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(ii) The possession of over-the-counter medication for use by the 
pupil for medical purposes or medication prescribed for the pupil by 
a physician. 

d} Brandishing a knife at another person. 

3. Discretionary Expellable Offenses: Students may be expelled for any of 
the following acts when it is determined the pupil: 

a) 	Caused, attempted to cause, or threatened to cause physical injury 


to another person. 


b) Willfully used force of violence upon the person of another, except 

self-defense. 


c) 	Unlawfully possessed, used, sold or otherwise furnished, or was 

under the influence of any controlled substance, as defined in 

Health and Safety Code Sections 11053-11058, alcoholic 


beverage, or intoxicant of any kind. 

d) 	Unlawfully offered, arranged, or negotiated to sell any controlled 

substance as defined in Health and Safety Code Sections 11053­
11058, alcoholic beverage or intoxicant of any kind, and then sold, 

delivered or otherwise furnished to any person another liquid 

substance or material and represented same as controlled 

substance, alcoholic beverage or intoxicant. 


e) 	Committed or attempted to commit robbery or extortion. 

f) 	 Caused or attempted to cause damage to school property or private 


property. School property includes, but is not limited to, electronic 

files and databases. 


g) 	Stole or attempted to steal school property or private property, 

h) 	Possessed or used tobacco or products containing tobacco or 

nicotine products. including but not limited to cigars, cigarettes, 

miniature cigars, clove cigarettes, smokeless tobacco. snuff, chew 

packets and betel. This section does not prohibit the use of his or 

her own prescription products by a pupil. 
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i) 	 Committed an obscene act or engaged in habitual profanity or 

vulgarity. 


j) 	 Unlawfully possessed or unlawfully offered, arranged, or negotiated 

to sell any drug paraphernalia, as defined in Health and Safety 

Code Section 11014.5. 


k) 	Disrupted school activities or otherwise willfully defied the valid 

authority of supervisors, teachers, administrators, other school 

officials, or other school personnel engaged in the performance of 

their duties. 


I) 	 Knowingly received stolen school property or private property. 

m) Possessed an imitation firearm, i.e. : a replica of a firearm that is so 

substantially similar in physical properties to an existing firearm as 

to lead a reasonable person to conclude that the replica is a 

firearm. 


n) 	Committed or attempted to commit a sexual assault as defined in 

Penal Code Sections 261 , 266c, 286, 288, 288a or 289, or 

committed a sexual battery as defined in Penal Code Section 

243.4. 

o) 	Harassed, threatened, or intimidated a student who is a 
complaining witness or witness in a school disciplinary proceeding 
for the purpose of preventing that student from being a witness 
and/or retaliating against that student for being a witness. 

p) 	 Unlawfully offered, arranged to sell, negotiated to sell, or sold the 

prescription drug Soma. 


q) 	Engaged in, or attempted to engage in hazing. For the purposes of 

this subdivision, "hazing" means a method of initiation or pre­

initiation into a pupil organization or body, whether or not the 

organization or body is officially recognized by an educational 

institution. which is likely to cause serious bodily injury or personal 

degradation or disgrace resulting in physical or mental harm to a 

former, current, or prospective pupil. For purposes of this section, 

"hazing" does not include athletic events or school-sanctioned 

events. 
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r) 	 Engaged in an act of bullying. For purposes of this subdivision, the 

following terms have the following meanings: 


(1) "Bullying" means any severe or pervasive physical orverbal act 
or conduct, including communications made in writing or by means 
of an electronic act, and including one or more acts committed by a 
pupil or group of pupils as defined in Sections 48900.2, 48900.3, or 
48900.4, directed toward one or more pupils that has or can be 
reasonably predicted to have the effect of one or more of the 
following: 

(A) Placing a reasonable pupil or pupils in fear of harm to 
that pupil's or those pupils' person or property. 

(B) Causing a reasonable pupil to experience a substantially 
detrimental effect on his or her physical or mental health. 

(C) Causing a reasonable pupil to experience substantial 
interference with his or her academic performance. 

(D) Causing a reasonable pupil to experience substantial 
interference with his or her ability to participate in or benefit 
from the services, activities, or privileges provided by a 
school. 

(2) (A) "Electronic act'' means the transmission, by means of an 
electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or 
pager, of a communication, including, but not limited to, any of the 
following: 

(i) A message, text, sound. or image. 

(ii) A post on a social network Internet Web site, including, 
but not limited to: 

(I} Posting to or creating a burn page. "Burn page" 
means an Internet Web site created for the purpose of 
having one or more of the effects listed in paragraph 
(1 ). 

(II) Creating a credible impersonation of another 
actual pupil for the purpose of having one or more of 
the effects listed in paragraph (1 ). "Credible 
impersonation" means to knowingly and without 
consent impersonate a pupil for the purpose of 
bullying the pupil and such that another pupil would 
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reasonably believe, or has reasonably believed, that 
the pupil was or is the pupil who was impersonated. 

(Ill) Creating a false profile for the purpose of having 
one or more of the effects listed in paragraph (1 ). 
"False profile" means a profile of a fictitious pupil or a 
profile using the likeness or attributes of an actual 
pupil other than the pupil who created the false 
profile. 

(B) Notwithstanding paragraph (1) and subparagraph (A), an 
electronic act shall not constitute pervasive conduct solely on the 
basis that it has been transmitted on the Internet or is currently 
posted on the Internet. 

(3) "Reasonable pupil" means a pupil, including, but not limited to, 
an exceptional needs pupil, who exercises average care, skill, and 
judgment in conduct for a person of his or her age, or for a person 
of his or her age with his or her exceptional needs. 

s) 	Committed sexual harassment, as defined in Education Code 

Section 48900.2. For the purposes of this section, the conduct 

described in Section 48900.2 must be considered by a reasonable 

person of the same gender as the victim to be sufficiently severe or 

pervasive to have a negative impact upon the individual's academic 

performance or to create an intimidating, hostile, or offensive 

educational environment. This section shall apply to pupils in any of 

grades 4 to 12, inclusive. 


t) 	 Caused, attempted to cause, threaten to cause or participated in an 

act of hate violence, as defined in Education Code Section 

48900.3. This section shall apply to pupils in any of grades 4 to 12, 

inclusive. 


u) Intentionally harassed, threatened or intimidated a student or group 

of students to the extent of having the actual and reasonably 

expected effect of materially disrupting class work, creating 

substantial disorder and invading student rights by creating an 

intimidating or hostile educational environment as stated in 

Education Code Section 48900.4. This section shall apply to pupils 

in any of grades 4 to 12, inclusive. 


v) 	A pupil who aids or abets, as defined in Section 31 of the Penal 

Code, the infliction or attempted infliction of physical injury to 
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another person may be subject to suspension, but not expulsion, 
except that a pupil who has been adjudged by a juvenile court to 
have committed, as an aider and abettor, a crime of physical 
violence in which the victim suffered great bodily injury or serious 
bodily injury shall be subject to discipline pursuant to subdivision 
( 1 ). 

w) Possessed, sold, or otherwise furnished any knife unless, in the 
case of possession of any object of this type, the student had 
obtained written permission to possess the item from a certificated 
school employee, with the Principal or designee's concurrence. 

x) 	Made terrorist threats against school officials and/or school 
property. For purposes of this section, "terroristic threat" shall 
include any statement, whether written or oral, by a person who 
willfully threatens to commit a crime which will result in death, great 
bodily injury to another person, or property damage in excess of 
one thousand dollars ($1 .000), with the specific intent that the 
statement is to be taken as a threat, even if there is no intent of 
actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, 
immediate, and specific as to convey to the person threatened, a 
gravity of purpose and an immediate prospect of execution of the 
threat, and thereby causes that person reasonably to be in 
sustained fear for his or her own safety or for his or her immediate 
family's safety, or for the protection of school property, or the 
personal property of the person threatened or his or her immediate 
family. 

4. Non-Discretionary Expellable Offenses: Students must be expelled for any 
of the following acts when it is determined pursuant to the procedures below that 
the pupil: 

a) 	 Possessed, sold, or otherwise furnished any firearm, knife, explosive, 
or other dangerous object unless, in the case of possession of any 
object of this type, the students had obtained written permission to 
possess the item from a certificated school employee, with the 
Principal or designee's concurrence. 

b) Committed or attempted to commit a sexual assault as defined in 
Penal Code Sections 261, 266c, 286, 288, 288a or 289, or committed 
a sexual battery as defined in Penal Code Section 243.4. 

c) Unlawfully possessed, used, sold or otherwise furnished, or was under 
the influence of any controlled substance, as defined in Health and 
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Safety Code Sections 11053-11058, alcoholic beverage, or intoxicant 

of any kind except for either of the following: 


(i) The first offense for the possession of not more than one 
avoirdupois ounce of marijuana, other than concentrated cannabis. 

(ii) The possession of over-the-counter medication for use by the 
pupil for medical purposes or medication prescribed for the pupil by 
a physician. 

d) Brandishing a knife at another person. 

If it is determined by the Board of Directors that a student has brought a fire arm 
or destructive device, as defined in Section 921 of Title 18 of the United States 
Code, on to campus or to have possessed a firearm or dangerous device on 
campus, the student shall be expelled for one year. pursuant to the Federal Gun 
Free Schools Act of 1994. 

The term "firearm" means (A) any weapon (including a starter gun) which will or 
is designed to or may readily be converted to expel a projectile by the action of 
an explosive; (B) the frame or receiver of any such weapon; (C) any firearm 
muffler or firearm silencer; or (D) any destructive device. Such term does not 
include an antique firearm. 

The term "destructive device" means (A) any explosive, incendiary, or poison 
gas, including but not limited to: (i) bomb, (ii) grenade, (iii) rocket having a 
propellant charge of more than four ounces, (iv) missile having an explosive or 
incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device similar 
to any of the devices described in the preceding clauses. 

Readmission 

Students found to have committed any non-discretionary offenses will be 
expelled for one school year. The Charter School's governing board shall adopt 
rules establishing a procedure for the filing and processing of requests for 
readmission and the process for the required review of all expelled pupils for 
readmission. Upon completion of the readmission process, the Charter School's 
governing board shall readmit the pupil, unless the Charter School's governing 
board makes a finding that the pupil continues to pose a danger to campus 
safety. A description of the procedure shall be made available to the pupil and 
the pupil's parent or guardian at the time the expulsion order is entered. The 
Charter School is responsible for reinstating the student upon the conclusion of 
the expulsion period. 
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C. Suspension Procedure 

WAYS will provide a Student Handbook to each family upon enrollment that 
delineates the list of offenses and progressive discipline procedures and 
expectations to provide adequate safety for students, staff, and visitors to the 
school in order to serve the best interests of the school's pupils and their 
parents/guardians. WAYS staff will enforce all disciplinary rules and procedures 
fairly and consistently among all students. 

Progression of Discipline, Teachers to Administration 

Teachers are responsible for the day-to-day discipline in their classrooms while 
working with their students to meet their individual needs in order that learning 
takes place. WAYS has a discipline structure and character-building program that 
delineates uniform, school-wide expectations for conduct. When it become 
necessary to implement disciplinary action, the following options are available to 
the teachers: warning, detention, parent-teacher communication, counseling 
referral, written assignment, and discipline referral to the Principal. 

Prior to suspensions and expulsions, students may receive any or all of the 
following: warnings, detentions, phone calls home, parent conferences, and a 
behavior contract. Any WAYS teacher may assign a teacher's detention to a 
student. During detention students may have to write a reflective response about 
their conduct that could require a parent signature. Detentions will be held onsite 
during lunch or after school. A teacher may elect to hold detention in a classroom 
or in a designated detention room. 

Offenses That May Result in a Teacher's Detention 

Teacher and Administrative detention process is the same. As a general rule 
teachers assign a Teacher Detention for minor classroom misconduct such as: 
cell phone usage, passing notes, making noises, minor inappropriate conflicts 
with others, or cheating. Repeated violations by individuals will be referred to the 
Principal. When there is a serious violation of the rules, the student will be 
referred to the Principal. A serious violation may include any violation listed under 
Suspension of Expulsion section in this element of the charter petition below. 

Suspension 

Suspension is intended to remove the student from peers and the class 
environment. This separation provides the student time to reflect on his or her 
behavior and a possible pattern of behavior that will be more positive, as well as 
to protect the student body as a whole from dangerous and disruptive behavior. 

A student serving on campus suspension reports to school at the regular time. 
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Each teacher will give the student written assignments that he or she must 
complete under the direct supervision of the Principal or designee. The student 
will eat lunch in the assigned room. 

Whether suspension occurs in school or out, the maximum number of 
consecutive days a student may be suspended five (5), unless the suspension is 
extended pending an expulsion hearing from the recommendation of the 
Administrative Panel. Upon a recommendation of Expulsion by the Panel, the 
pupil and the pupil's guardian or representative will be invited to a conference 
with the Administrative Panel to determine if the suspension for the pupil should 
be extended pending an expulsion hearing. The Administrative Panel will make 
this determination: 1) the pupil's presence will be disruptive to the education 
process; or 2) the pupil poses a threat or danger to others. Upon either 
determination, the pupil's suspension will be extended pending the results of an 
expulsion hearing. Students shall not be suspended for more than twenty (20) 
school days in a year, unless the suspension has been extended pending an 
expulsion hearing. 

Students on suspension pending an expulsion hearing may request that 
academic work be made available for pick up at the office. 

Suspensions shall include the following procedures: 

Conference - Suspension shall be preceded, if possible, by a conference 
conducted by the Principal or the Principal's designee with the student and his or 
her parent and, whenever practical, the teacher, supervisor or WAYS employee 
who referred the student. 

The conference may be omitted if the Principal or designee determines that an 
emergency situation exists. An "emergency situation" involves a clear and 
present danger to the lives, safety or health of students or Charter School 
personnel. If a student is suspended without this conference, both the 
parenVguardian and student shall be notified of the student's right to return to 
school for the purpose of a conference. 

At the conference, the pupil shall be informed of the reason for the disciplinary 
action and the evidence against him or her and shall be given the opportunity to 
present his or her version and evidence in his or her defense. This conference 
shall be held within two school days, unless the pupil waives this right or is 
physically unable to attend for any reason including, but not limited to, 
incarceration or hospitalization. No penalties may be imposed on a pupil for 
failure of the pupil's parent or guardian to attend a conference with Charter 
School officials. Reinstatement of the suspended pupil shall not be contingent 
upon attendance by the pupil's parent or guardian at the conference. 

Notices to Parents/Guardians 

At the time of the suspension, an administrator or designee shall make a 
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reasonable effort to contact the parent/guardian by telephone or in person. 
Whenever a student is suspended, the parent/guardian shall be notified in writing 
of the suspension and the date of return following suspension. This notice shall 
state the specific offense committed by the student. In addition, the notice may 
also state the date and time when the student may return to school. If Charter 
School officials wish to ask the parent/guardian to confer regarding matters 
pertinent to the suspension, the notice may request that the parent/guardian 
respond to such requests without delay. 

D. Authority to Expel 

A student may be expelled by the Board following a hearing before it or 
upon the recommendation of an Administrative Panel. The Panel would 
be convened as part of the suspension and expulsion process once it was 
determined that there is any reasonable concern that the pupil was in 
danger of expulsion or extended suspension. The Administrative Panel 
should consist of at least three members of the faculty or professional 
representatives who are certificated but are neither a teacher of the pupil 
or a Board member of the Charter School's governing board. The 
Administrative Panel may recommend expulsion to the Board of any 
student found to have committed an expellable offense. 

E. Expulsion Procedures 

Students recommended for expulsion are entitled to a hearing to 
determine whether the student should be expelled. Unless postponed for 
good cause, the hearing shall be held within thirty (30) school days after 
the Principal or deslgnee determines that the pupil has committed an 
expellable offense. 

In the event an administrative panel hears the case, it will make a 
recommendation to the Board for a final decision whether to expel. The 
hearing shall be held in closed session unless the pupil makes a written 
request for a public hearing three (3) days prior to the hearing. 

Written notice of the hearing shall be forwarded to the student and the 
student's parent/guardian at least ten (10) calendar days before the date 
of the hearing. Upon mailing the notice, it shall be deemed served upon 
the pupil. The notice shall include: 

18 

WAYS001251 WAYSAPPEAL-003043



Wisdom Academy for Young Scientists Suspension and Expulsion Policy 

1. 	The date and place of the expulsion hearing; 

2. 	A statement of the specific facts, charges and offenses upon which 

the proposed expulsion is based; 


3. 	A copy of the Charter School's disciplinary rules which relate to the 

alleged violation; 


4. 	 Notification of the student's or parenUguardian's obligation to 

provide Information about the student's status at the school to any 

other school district or school to which the student seeks 

enrollment; 


5. 	 The opportunity for the student or the student's parenUguardian to 

appear in person or to employ and be represented by counsel or a 

non-attorney advisor; 


6. 	The right to inspect and obtain copies of all documents to be used 

at the hearing; 


7. 	 The opportunity to confront and question all witnesses who testify 

at the hearing; 


8. 	The opportunity to question all evidence presented and to present 

oral and documentary evidence on the student's behalf including 

witnesses. 


F. 	 Special Procedures for Expulsion Hearings Involving Sexual Assault 
or Battery Offenses 

WAYS may, upon a finding of good cause, determine that the disclosure of 

either the identity of the witness or the testimony of that witness at the 

hearing, or both, would subject the witness to an unreasonable risk of 

psychological or physical harm. Upon this determination, the testimony of 

the witness may be presented at the hearing in the form of sworn 

declarations which shall be examined only by WAYS or the hearing officer. 

Copies of these sworn declarations, edited to delete the name and identity 

of the witness, shall be made available to the pupil. 


1. The complaining witness in any sexual assault or battery case 
must be provided with a copy of the applicable disciplinary rules 
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and advised of his/her right to (a) receive five days notice of his/her 
scheduled testimony, (b) have up to two (2) adult support persons 
of his/her choosing present in the hearing at the time he/she 
testifies, which may include a parent, guardian, or legal counsel, 
and (c) elect to have the hearing closed while testifying. 

2. The Charter School must also provide the victim a room separate 
from the hearing room for the complaining witness' use prior to and 
during breaks in testimony. 

3. At the discretion of the panel conducting the hearing, the 
complaining witness shall be allowed periods of relief from 
examination and cross-examination during which he or she may 
leave the hearing room. 

4. The panel conducting the expulsion hearing may also arrange 
the seating within the hearing room to facilitate a less intimidating 
environment for the complaining witness. 

5. The panel conducting the expulsion hearing may also limit time 
for taking the testimony of the complaining witness to the hours 
he/she is normally in school, if there is no good cause to take the 
testimony during other hours. 

6. Prior to a complaining witness testifying, the support persons 
must be admonished that the hearing is confidential. Nothing in the 
Jaw precludes the person presiding over the hearing from removing 
a support person whom the presiding person finds is disrupting the 
hearing. The panel conducting the hearing may permit any one of 
the support persons for the complaining witness to accompany him 
or her to the witness stand. 

7. If one or both of the support persons is also a witness. the 
Charter School must present evidence that the witness' presence is 
both desired by the witness and will be helpful to the Charter 
School. The person presiding over the hearing shall permit the 
witness to stay unless it is established that there is a substantial 
risk that the testimony of the complaining witness would be 
influenced by the support person, in which case the presiding 
official shall admonish the support person or persons not to prompt, 
sway, or influence the witness in any way. Nothing shall preclude 
the presiding officer from exercising his or her discretion to remove 
a person from the hearing whom he or she believes is prompting, 
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swaying, or influencing the witness. 

8. The testimony of the support person shall be presented before 
the testimony of the complaining witness and the complaining 
witness shall be excluded from the courtroom during that testimony. 

9. Especially for charges involving sexual assault or battery, if the 
hearing is to be conducted in the public at the request of the pupil 
being expelled, the complaining witness shall have the right to have 
his/her testimony heard in a closed session when testifying at a 
public meeting would threaten serious psychological harm to the 
complaining witness and there are no alternative procedures to 
avoid the threatened harm. The alternative procedures may include 
videotaped depositions or contemporaneous examination in 
another place communicated to the hearing room by means of 
closed-circuit television. 

10. Evidence of specific instances of a complaining witness's prior 
sexual conduct is presumed inadmissible and shall not be heard 
absent a determination by the person conducting the hearing that 
extraordinary circumstances exist requiring the evidence be heard. 
Before such a determination regarding extraordinary circumstance 
can be made, the witness shall be provided notice and an 
opportunity to present opposition to the introduction of the 
evidence. In the hearing on the admissibility of the evidence, the 
complaining witness shall be entitled to be represented by a parent, 
legal counsel, or other support person. Reputation or opinion 
evidence regarding the sexual behavior of the complaining witness 
is not admissible for any purpose. 

G. Record of Hearing 

A record of the hearing shall be made and may be maintained by any 

means, including electronic recording, as long as a reasonably accurate 

and complete written transcription of the proceedings can be made. 


H. Presentation of Evidence 

While technical rules of evidence do not apply to expulsion hearings, 

evidence may be admitted and used as proof only if it is the kind of 
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evidence on which reasonable persons can rely in the conduct of serious 

affairs. A recommendation by the administrative panel to expel must be 

supported by substantial evidence that the student committed an 

expellable offense. 


Findings of fact shall be based solely on the evidence at the hearing. 

While hearsay evidence is admissible, no decision to expel shall be based 

solely on hearsay and sworn declarations may be admitted as testimony 

from witnesses of whom the Board of Directors, administrative panel or 

designee determines that disclosure of their identity or testimony at the 

hearing may subject them to an unreasonable risk of physical or 

psychological harm. 


If, due to a written request by the expelled pupil, the hearing is held at a 

public meeting, and the charge is committing or attempting to commit a 
sexual assault or committing a sexual battery as defined in Education 
Code Section 48900, a complaining witness shall have the right to have 
his or her testimony heard in a session closed to the public. 

The decision of the Administrative Panel shall be in the form of written 

findings of fact and a written recommendation to the Board of Directors 

who will make a final determination regarding the expulsion. The final 

decision by the Board shall be made within ten (10) school days following 
the conclusion of the hearing. The decision of the Board of Directors is 
final. 

If the administrative panel decides not to recommend expulsion, the pupil 
shall immediately be returned to his/her educational program. 

I. 	 Written Notice to Expel 

The Principal, following a decision of the Board of Directors to expel, shall 

send written notice of the decision to expel, including the Board of 

Directors' adopted findings of fact, to the student or parentlguardian. This 

notice shall also include the following: 

1. 	 Notice of the specific offense committed by the student 

2. 	 Notice of the student's or parent/guardian's obligation to 
inform any new district in which the student seeks to enroll of 
the student's status with WAYS. 
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The Principal or designee shall send a copy of the written notice of the 

decision to expel to LACOE. 


This notice shall include the following: 

a) The student's name, and 
b) The specific expellable offense committed by the student. 

Additionally, in accordance with Education Code Section 47605(d)(3), 
upon expulsion of any student, WAYS shall notify the superintendent of the 

school district of the pupil's last known address within thirty (30) days, and 

shall, upon request, provide that school district with a copy of the 

cumulative record of the pupil, including a transcript of grades or report 

card and health information. 


The Board of Directors' decision to expel shall be final. 

If a student is expelled from WAYS, WAYS shall forward student records 

upon request of the receiving school district in a timely fashion. WAYS shall 

also submit an expulsion packet to LACOE immediately or as soon as 

practically possible, containing: 


• 	 pupil's last known address 
• 	 a copy of the cumulative record 
• 	 transcript of grades or report card 
• 	 health information 
• 	 documentation of the expulsion proceeding, including specific facts 


supporting the expulsion 

• 	 student's current educational placement 
• 	 copy of parental notice expulsion 
• 	 copy of documentation of expulsion provided to parent stating 


reason for expulsion, term of expulsion, rehabilitation plan, 

reinstatement notice with eligibility date and instructions for 

providing proof of student's compliance for reinstatement, appeal 

process and options for enrollment. 


• 	 if the Student is eligible for Special Education, the Charter School 

must provide documentation related to expulsion pursuant to IDEA 


including conducting a manifestation determination IEP prior to 

expulsion. If the student is eligible for Section 504 

Accommodations, the Charter School must provide evidence that It 

convened a Link Determination meeting to address two questions: 
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A) Was the misconduct caused by, or directly and substantially 
related to the students disability: B) Was the misconduct a direct 
result of the Charter's failure to implement 504 Plan? 

J. Disciplinary Records 

The Charter School shall maintain records of all student suspensions and 

expulsions at the Charter School. Such records shall be made available to 

the authorizer upon request. 


K. No Right to Appeal 

The pupil shall have no right of appeal from expulsion from the Charter 

School, as the Charter School Board's decision to expel shall be final. 


L. Expelled Pupils/Alternative Education 

The Charter School shall work cooperatively with parents/guardians as 

requested by parents/guardians or by the school district of residence to 

assist with locating alternative placements during expulsion. 


Outcome Data 

WAYS shall maintain all data involving placement, tracking, and monitoring of 
student suspensions, expulsions, and reinstatements, and make such outcome 
data readily available to LACOE upon request. 

Rehabilitation Plans 

Pupils who are expelled from the Charter School shall be given a rehabilitation 
plan developed by the Administrative panel upon expulsion as approved by the 
Charter School's governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of 
review for readmission. The rehabilitation plan should include a date not later 
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than one year from the date of expulsion when the pupil may apply to the Charter 
School for readmission. 

Readmission 

The Charter School's governing board shall adopt rules establishing a procedure 
for the filing and processing of requests for readmission and the process for the 
required review of all expelled pupils for readmission. Upon completion of the 
readmission process, the Charter School's governing board shall readmit the 
pupil, unless the Charter School's governing board makes a finding that the pupil 
has not met the conditions of the rehabilitation plan or continues to pose a 
danger to campus safety. A description of the procedure shall be made available 
to the pupil and the pupil's parent or guardian at the time the expulsion order is 
entered. The Charter School Is responsible for reinstating the student upon the 
conclusion of the expulsion period. 

Special Education Students 

In the case of a student who has an Individualized Education Plan ("IEP''}, or a 
student who has a 504 Plan, the Charter School will ensure that it follows the 
correct disciplinary procedures to comply with the mandates of state and federal 
laws, including IDEA and Section 504 of the Rehabilitation Plan of 1973. An IEP 
team will meet to conduct a manifestation determination and to discuss 
alternative placement. Prior to recommending expulsion for a student with a 504 
Plan, the Charter School's administrator will convene a Link Determination 
meeting to ask the following two questions: A) Was the misconduct caused by, 
or directly and substantially related to the student's disability? B) Was the 
misconduct a direct result of the Charter School's failure to Implement 504? 

Gun Free Schools Act 

The Charter School shall comply with the federal Gun Free Schools Act. 
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Wisdom Complaint and Grievance Procedures 

From our Personnel Handbook 

Policy Against Sexual Harassment 

All employees should be able to work in an atmosphere free of sexual harassment. 
WAYS will not condone or tolerate sexual harassment of any type by any employee. 
This policy applies to all employee actions and relationships, regardless ofposition 
or gender. WAYS will promptly and thoroughly investigate any complaint of sexual 
harassment and take appropriate corrective action, if warranted. 

Sexual advances, requests for sexual favors, and other verbal or physical conduct ofa 
sexually suggestive nature constitute sexual harassment when: 

I. 	 Submission to such conduct is made either explicitly or implicitly a term or 
condition ofemployment. 

2. 	 Submission to or rejection ofsuch conduct is used as the basis for personnel 
decisions, incJuding but not limited to appraisals, promotion. salary increases. 
and termination. 

3. Such behavior has the purpose or effect of interfering with an individual's 
performance on the job or creating an intimidating, hostile or offensive 
working environment. 

Each supervisor has the responsibility to maintain a work place free from any fonn of 
sexual harassment. Consequently, should supervisors become aware of any conduct that 
may constitute sexual harassment or other prohibited behav ior, immediate action should 
be taken to address such conduct. 

Employees are expected to behave in a positive and professional manner and to 
contribute to a productive work environment that is free from harassing or disruptive 
activ ity. 

Prohibited conduct by anyone includes but is not limited to: 

• 	 Sexual flirtations, touching, advances or propositions; 

• 	 Verbal abuse ofa sexual nature; 

• 	 Graphic or suggestive comments about dress or body; 

• 	 SexuaJly degrading words; 

• 	 The display in the workplace of sexually suggestive or offensive objects or 
pictures. 
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Any employee who has experienced or is aware of a situation, which is believed to 
be sexually harassing. has a responsibility to repon the situation immediately to the 
individual's supervisor and/or to the appropriate human re. source representative. A 
Sexual Harassment Complaint Form may be obtained from your manager or the human 
resources representative. The School Director and the individual's supervisor will 
conduct an immediate investigation into the allegation(s) and determine whether the 
allegations have merit. A written report, including findings related to the allegations, will 
be completed. In all cases, when the allegation(s) is determined to be valid, appropriate 
remedial action will be taken immediately and may include disciplinary action up to and 
including termination. 

Ifthe alleged sexual harassment involves the employee's supervisor or School Director, 
or if the employee is not satisfied with the outcome of the investigation, the employee 
should bring the maner to the anention of the President of Wisdom Academy for Young 
Scientists Board of School Directors.. 

All complaints of sexual harassment will be investigated promptly, objectively and as 
confidentially as possible. Employees are required to cooperate in any investigation. 
Retaliation against any employee for fil ing a complaint or participating in an 
investigation is strictly prohibited and shall be cause for termination. 

From our Parent/Student Handbook 

Uniform Complaint Process 

Wisdom Academy for Young Scientists recognizes its responsibility for ensuring 
compliance with applicable state and federal laws and regulations governing educational 
programs. The fo llowing procedures will be fol lowed to resolve conflicts in a timely 
manner: 

Parent(s) meet with a Director. 

If not resolved, the individuals involved will meet and collectively prepare a written 
proposal for resolution and submit to parent(s). 

lfnot resolved, parent(s) may submit concern in writing to Wisdom Academy for 
Young Scientists Governing Board 

The School Governing Board will meet and render a final dec ision on the matter. 

Continued non-adherence to the Home-School Contract will result in a review by 
the Governing Board. The Board may recommend disenrollment from the school. 

From Our Cha rter 
Parent/Guardian Concerns and Comolajots 

WAYS shall respond to parental concerns or complaints related to special 
education services. WAYS shall instruct parents/guardians to raise concerns 
regarding special education services, related services and rights directly to the 
Charter School. 
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The Charter School's designated representative shall investigate as necessary, 
respond to, and address the parent/guardian concern or complaint. 

The Charter School, as the LEA, shall be ultimately responsible for determining 
how to respond to parent concerns or complaints. 

WAYS shall respond to any complaint to or investigation by the California 
Department of Education, the United States Department of Education, or any 
other agency. 

Grievance Procedure for Parents and Students 
WAYS will designate at least one employee to coordinate its efforts to 
comply with and carry out its responsibilities under Title IX of the Education 
Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 
1973 (Section 504) including any investigation of any complaint filed with 
WAYS alleging its noncompliance with these laws or alleging any actions 
which would be prohibited by these laws. WAYS will notify all its students 
and employees of the name, office address, and telephone number of the 
designated employee or employees. 

WAYS will adopt and publish grievance procedures providing for prompt 
and equitable resolution ofstudent and employee complaints alleging any 
action, which would be prohibited by Title IX, or Section 504. WAYS will 
implement specific and continuing steps to notify applicants for admission 
and employment. students and parents of elementary and secondary school 
students, employees, sources of referral ofapplicants for admission and 
employment, and all unions or professional organizations holding collective 
bargaining or professional agreements with the recipient, that it does 
not discriminate on the basis of sex or mental or physical disability in the 
educational program or activity which it operates, and that it is required by 
Title IX and Section 504 not to discriminate in such a manner. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

TRANSITIONAL KlNDERGARTEN POLICY 

Purpose 

The Governing Board desires to offer a high-quality transitional kindergarten 

program for eligible children who do not yet meet the minimum age criterion for 

kindergarten. The program shall assist children in developing the academic, 

social, and emotional skills they need to succeed in kindergarten and beyond. 

The district's transitional kindergarten shall be the first year of a two-year 

kindergarten program. (Education Code 48000) 

The Board encourages ongoing collaboration among district preschool staff, 

other preschool providers, elementary teachers, administrators, and 

parents/guardians in program development, Implementation, and evaluation. 

(cf. 0420 - School Plans/Site Councils) (cl 1220 - Citizen Advisory Committees) 

(cf. 6020 - Parent Involvement) 

Eliglbility 

The district's transitional kindergarten program shall admit children whose fifth 

birthday lies between: (Education Code 48000) 

November 2 and December 2 in the 2012-13 school year 

October 2 and December 2 in the 2013-14 school year 

September 2 and December 2 in the 2014-15 school year and each school year 

thereafter. 
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Parents/guardians of eligible children shall be notified of the availability of this 

program and the age, residency, and any other enrollment requirements. 

Enrollment in the transitional kindergarten program shall be voluntary. 

Curriculum and Instruction 

The district's transitional kindergarten program shall be based on a modified 

kindergarten curriculum that is age and developmentally appropriate. (Education 

Code 48000) 

Upon recommendation by the Executive Director or designee, the Board shall 

approve academic standards for transitionaJ kindergarten that bridge preschool 

learning foundations and kindergarten standards. Such standards shall be 

designed to facilitate students' development in essential skills, which may 

include, as appropriate, language and literacy, mathematics, physical 

development, the arts, science, social sciences, English language development, 

and social-emotional development. 

The number of instructional minutes offered in transitional kindergarten shall be 

the same as that required for the district's kindergarten program. 

Transitional kindergarten students may be placed in the same classrooms as 

kindergarten students when necessary, provided that the instructional program is 

differentiated to meet student needs. 
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Staffing 

Teachers assigned to teach in transitional kindergarten classes shall possess a 

teaching credential or permit that authorizes instruction at the kindergarten grade 

level. 

The Executive Director or designee may provide professional development as 

needed to ensure that transitional kindergarten teachers are knowledgeable 

about district standards and effective instructional methods for teaching young 

children. 

Continuation to Kindergarten 

Students who complete the transitional kindergarten program shall be eligible to 

continue in kindergarten the following school year. Parents/guardians of such 

students shall not be required to submit a signed parental permission form for 

kindergarten attendance. 

Astudent shall not attend more than two years in a combination of transitional 

kindergarten and kindergarten. (Education Code 46300) 

Program Evaluation 

The Superintendent or designee shall develop or identify appropriate 

assessments of transitional kindergarten students' development and progress. 

He/she shall monitor and regularly report to the Board regarding program 

implementation and the progress of students in meeting related academic 

standards. 
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The official mmmrs of1be~. sbaU be kept in fireproof sto,rage. The fallowing documaJlishill bo bound wiib Ula ~al lJlim1'CS ,and refeaed to in the \cX1 oftbe minutes to which (beympply: 

• 	 Original copi§ o.fall .rmolutions ~ reiqnDed by ·Olber~ in Which case~of the.original$ may be substituted; 

• 	 Origjnal eopy ofall budge(1DmSfm; 

• 	 Copies ofany docume.nl determined by the Board ctf Trustees to be attached to theOBiQa1mimes; and 

• 	 Oda~ 'V)JJcli. in.rb8 opinion of the~. !R necea111y to fullysnbstMJfiR or record Board oftru.dce action. 
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hi. addh:ioD. co tbt official minutes.. an additional copy of s.!l m.inu~~ and &tmehrrl don rt:iamW1l be mai~ in. the office ofthe ~reftf:ry of the Board. This set oi minutes ~..1tH b.e
boand., indexed by~~ dt'tailod ~bov~ md by subject. 


OytwBf•whe nu 

A aj~ tJf the ·voting .member$ Qf the Board shall constitulc a quormn of Soard whieh is
w:m.,. for tbe &mi to•1Dnsad business. A!1 motions, motder to pass, need JJOsith1e action
by•lelll alllljoriry (>f'the Board. Should ~by fewer than a majority Qfthc Board prcscn1 at
.ymeci6ng, the IDt!eting stwtbc adjourned. 


BnnMl 

The Board sball.compfy with.the Brown Act and other- applicable ~ (tf the Stale ofCalifomiB
wifh.reprd to open meenn.s.and BOllrd agendas. 


"mtt*t9J'.Mtol 89tri Amela 

The·


the-
~.lball be ~sible to prepare the ~ for all ~ial and regular meetings nf
~&a:rd. 

4mhPMfin• 

AgrMu·for ~ Sdtool BO!iI'd meetings shall be pos1ed !2 hoors io 1ldvance of s:ocn
awdf!cs at tho Sclbool for }R1lilic.P'C"iew. Special meeting~ shall be posn=d at k:sst ~4
~in·~ ofmdllneetings. 


'Ille 9-d'agalda -with -~ infimn&tiBO 'fm- 8 regular School ·Board mecting' sbOuld be
cWiWroi1 to Ba.rd membcu as soon as is practitable but ~ly 72 bounr:·poor to the
meeting. For special Board .meetinp~ the ~ and supporting infommtion should be
delhesed·• 1rmr24 hours prior tD -the m=ting. The Principal is ~e ror ~distribution
ofBaml ~(wtiich.Wilade the official qc:Bdumd all suppcmingiufut1Dllion). 

In adc1hion to p:ovisiao of~ the .Board's c:0:mp)cte public agenda shall be provided lodJDSle pedora·otpries who M\1C requested 'to be pbad upon the Sch'.lc>l's maili:ng- list. A feeaurybe ~ fot the Sie:rViccafproviding agenda. 

Far ~ of providing iropcr oatiGC wm the law~ the Board shall oomply -w-ith theAmaiaail with ~ties .A.ct 

ft 1bal1 ~abe policy of-the Bocd noMo introduce anon}1X10US ·lcttr:rs in the agendas for BOllfdmcd"8I 
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L ~ Principal shill include on the asenda ail iu:ms known to bim/her to require action bythe Board and other topics containing information nccessacy for the Board to <'11m)' out itsrespansi1>ilities. 

2. The .Principal shall include on the agenda items which rolat~ to school business as are~ for inclusion by the President of the Board. If !lil indhidu.al Board rnembcrwould like an item included on the ~'- be ~r she must s>Jbmit a req1.'C'Jl to the BoardPreSick:ln ror mctusion. 
3. The Principa1 is responsible for preparing all supporting information which mayaccompaay each~ topic originating from the administration or the Bomi. 

Citizens ~ request to .have ·a topic on lb: agenda are ~cd to submit. in writing.5UppOl'tiag infomatioD dcWling their .reason for having the topic placed on the agenda and what
is bo.tQa reque:sD:d of the Boam. This u- imcnbrl to pro\-ide background infmmabon fur Board

members.JO decidt'Wbether to include the topic on ttie Board's agenda.

·- l. 	 The Bosrl may ooly iab: action on il.elllS fonnally listed 011 the School Board agendaexcept in~ or othet-~ a<1 a::thorized by law.
2. When there is a rie vote on the agenda topic UDder consideration, the item sball ben:suhmiUed. to the Board lit its~regularmeeting. 
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MERLE WILLIAMSON FOUNDATION 

DOING BUSINESS As 


WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) 


CONFLICT OF INTEREST CODE 

J. ADOPTION 

In compliance with the Political Reform Act of 1974, California Government Code Section 
87100, ~., the Merle Williamso11 Foundation, a California nonprofit public benefit 
corporation doing business as the Wisdom Academy for Young Scientists, a California public 
charter school, hereby adopts this Conflict of Interest Code ("Code"), which shall apply to all 
governing board members and all other designated employees of Wisdom Academy for Young 
Scientists ("Charter School"), as consistent with California Government Code Section 87300. 
As the Charter School has also agreed in its charter to comply with Government Code Section 
l090, in addition to the Political Refonn Act, this Code intends to conform to the requirements 
of that Section. 

Il. DEFINITION OF TERMS 

The definitions contained in the Political Refonn Act of 1974, the regulations of the Fair 
Political Practices Commission, specifically California Code of Regulations Section 18730, and 
any amendments or modifications to the Act. and regulations are incorporated by reference to thls 
Code. 

III. DESIGNATED EMPLOYEES 

Employees of this Charter Schoo!, including governing board members, who hold positions that 
involve the making or participation .in the making of decisions that may foreseeably have a 
material effect on any financial interest shall be "designated employees." The designated 
positions are listed in "Exhibit A" attached to this policy and incorporated by reference herein. 

IV. STATEMENT OF ECONOMIC LVfERESTS: FILING 

Each designated employee, including governing board members, shalJ fi1e a Form 700 Statement 
of Economic Interests (''Statement'') at the time and manner prescribed below, disclosing 
reportable investments, interests in real property, business positions, and income required ro be 
reported under the category or categories to which the designated employee's position is 
assigned in "Exhibit A." 

An investment, interest in real property or income shall be reportable, if the business entity in 
which the investment is held, the interest in real property, the business position, or source of 
income may foreseeably be affected materially by a dccisfon made or participated in by tbe 
designated employee by virtue of his or her position. The specific disclosure responsibilities 
assigned to each position are set forth in "Exhibit B." 

PAGE. l OF 2!vi.ERLE Wn..LlAMSON FOUNDATION 
CONFLICT OF (NTEREST CODE 
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Filing of Annual Statements. All Statements shall be supplied by the Charter School. All 
Statements shall be filed with the Charter School and the Charter School's filing officer shall 
make and retain a copy of the Statement and forward the original to the County Board of 
Supervisors. 

V. DISQUALIFICATION 

No designated employee shall make, participate in making, or try to use his/lier official position 
to influence any Charter School decision which he/she knows or has reason to know wm have a 
reasonably foreseeable material financial effect, distinguishable from its effect on the public 
generally, on the official or a member ofhis or her immediate family. 

VI. MA."l'fflER OF DISQUAI.IFICATION 

A. Non-Governing Board Member Designated Employees 

Wben a non-Governing Board member designated employee determines that he/she should not 
make a decision because of a disqualifying interest, he/she should submit a writ1en disclosure of 
the disqualifying interest to his/her immeruate supervisor. The supervisor shall immediately 
reassign the matter to another employee and shall forward the disclosure notice to the Charter 
School Principal, who shall record the employee' s disqualification. In the case of a designated 
employee who is head ofan agency, this determination and disclosure shall be made in writing to 
his/her appofoting authority. 

B. Governing Board Member Designated Employees 

FinanciaJ interest in a contract: Where a Governing Board member has a personal, material 
financial interest in a contract, the financial interest will be reviewed under Government Code 
Section 1090 to determine whether the remote or non-interest exceptions apply. Should the 
Boru·d determine that no applicable remote or noninterest exceptions apply, the Board must 
either: (1) not enter into the contract, as Government Code Section 1090 prevents the entire 
board from voting on the contract; or (2) prior to the Board of Director's discussion of and/or 
taking any action on the contract at issue, the Board member must resign from the Board of 
Directors. The resignation shall be made part of the Board's official record. 

All other financial interests: Governing Board members shall disclose a disqualifying interest at 
the meeting during which consideration of the decision takes place. This disclosure shal1 be 
made part of the Board's official record. The Board member shall refrain from participating in 
the decision in auy way (i.e., the Board member with the disqualifyfog interest shall refrain from 
voting on the matter and shall leave the room during Board discussion and when the final vote is 
taken) and comply with any applicable provisions of the Charter School bylaws. 

PAG.E20F2MERLE WILLIAMSON FOUNDATION 
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EXHIBTT A 

Designated Positions 

I. 	 Persons occupying the following positions are designated employees and must disclose 
financial interests in all categories defined in "Exhibit B" (i.e., categories l , 2, and 3). 

A 	 Members of the Board ofDirectors 
B. 	 Executive Director of Charter Schoo] 
C. 	 Principal ofCharter School 
D. 	 Director ofOperations 
E. Director ofInstruction 

F Consultants1 


The Executive Director may determine, in writing, that a particular consultant, although a "designated position;· 
is hired to perform a range of duties that is limited in scope and thus not required to fully comply with 1he disclosure 
re-quirements in this section. Such written detennination shall include a description of the consultant's duties and. 
based upon that description , a statement of the extent of disclosure requ irements. The Executive Director's 
determination is a public record and shall be retained for public inspection in the same manner and location of 
it11crest code. 

[NAME OFSCBOOL] PAGE i OF l 
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EXIUBIT B 

Disclosure Categories

Categorv 1 Reoorting: 


A. 	 Interest in real propenv which is located in whole or in part either (1) within the

boundaries of the District where the Chat1er School is located, or (2) within two miles of

tbe boundaries of tbe District, including any leasehold, beneficial or ownership interests

or option to acquire such interest in real property. 


(Interests in real property of an individual include a business entity·s share of interest il1
real property of any business entity or trust in which the designated employee or his or
her spouse o~rns, directly, indirectly, or beneficially, a I0% interest or greater.) 

B. 	 Investments in or income from persons or business entities which are contractors or sub­

contractors which are or have been within the previous two-year period engaged in the

perfonnance ofbuilding construction or design within ihe District. 


C. 	 Investments in or income from persons or business entities engaged in the acquisit ion or

disposal of real property within thejurisdiction, 


(Investment includes any financial interest in or security issued by a business entity,

including but not limited to common stock,preferred stock, rights, warrants, options, debt

instruments and any partnership interest or other ownership interests.) 


(Investments of any individual include a pro rata share of investments of any business

entity or trust in which the designated employee or his or her spouse owns, directly, 

indirectly or beneficially, a ten percent interest or greater.) 


(Investment does not include a time or demand deposit in a financial institution, shares in

a credit union, any insurance policy, or any bond or other debt instrument issued by any

government or government agency.) 

Categorv 2 Reporting: 

A. 	 Investments in or iJ1come from business entities which manufacture or sell supplies,
books, machinery or equipment of ille type utilized by the Charter School. Investments

include interests described in Category 1. 


Category 3 Reporting: 

A. Investments in or income from business entities which are contractors or sub-contractors
engaged in the performance of work or services of the type utilized by the department for
which the designated employee is Manager or Charter School Principal. Investments

include the interests described in Category 1. 


MERLE W ILL1A."1SON F OUNOAT10l\ PACE] OF 1
CONFLICT OF l'\'TIREST COD'F. 
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EXHIBIT 74 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
FlNANCIAL STATEMENT NARRATIVES

July 31, 2013


(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance in
line with historical records of the school over the past seven years. This is an indication that the school is
one of the best fiscally managed schools. Some of the ra tios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 4 to J which is the accepted industry
average of 2 to l. Other ratios include coverage ratio of totaI debt to total assets of30%, meaning theschool can withstand losses in the future without worrying about paying its bills. · 

The accounts receivable balance is $650,051 which comprises deferred payments related to apportionment and
other revenue. 


Other Assets represents prepayments of rent, insurance and other expenses. 
The book value of the fixed assets is $472,077. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period.
INCOME STATEMENT: 

For the period ending August 31, 2013, Net Income (loss) is $239,404 versus budgeted net loss of ($93,826).The difference is as a result of state deferral of revenues. 

REVENUE: 

For the period ending August 31, 2013 total revenue is $306.403 this is $306.403 over budgeted revenue for theperiod. 

EXPENDITURES: 

• For the period ending July 31, 2013, total expenses are $250.008. This is $156, ! 82k over budget. Thisis due to timing ofexpenditures.
• Salaries and Benefits: The School expended $707 under budget in salaries and benefits. This is due to
the timing ofexpenditures.

• 
 Books and Supplies are $8909k over budget for the period due to timing difference. Services and Other
Operating Expenses are over-budget by $147k due lo timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

FINANCIAL STATEMENT NARRATIVES


August 31, 2013

(FTSCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the past se,·en years. This is an indication that the school is
one of the best fiscally managed schools. Some of the ratios indic.ating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 4 to 1 which is the accepted industry
average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of30%, meaning the
school can withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $650,051 which comprises deferred payments related to apportionment and
other revenue. 


Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $472,077. 

Accounts Payable and Accrued expenses: This reflect accmed expenses at end of the period. 
fNCOME STATEMENT: 

For the period ending August 31, 2013, Net Income (loss) is ($239,404) versus budgeted net income of61,570.The difference is as a result of timing difference. 

REVENUE: 

For the period ending August 31. 20 LJ total revenue is $329,016 this is $366,871 under budgeted revenue forthe period due to timing difference. 

EXPENDITURES: 

• 	 For the period ending August 31, 2013. total expenses are $568A19. This is $65,807k under budget.
This is due to timing of expenditures.

• 	 Salaries and Benefits: The School expended $148,985 under budget in salaries and benefits. This is due
to the timing ofexpenditures.

• 	 Books and Supplies are $7,589k under budget fo r the period due to timing difference. Services and
Other Operating Expenses are over-budget by $42k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
FINANCIAL STATEMENT NARRATfVES

September 30, 2013


(FISCAL YEAR TO DATE) 


BA LANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the past seven years. This is an indication that the school isone of the best fiscally managed schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 4 to I which is the accepted industry
average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of25% , meaning the
school can withstand losses in the future without worrying about paying its bills. 


The accounts receivable balance is $695.589 which comprises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $472.077. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 
INCOME STATEMENT: 

For the period ending September 30. 2013, Net lncome (loss) is ($160,574) versus budgeted net income of75,346. TI1e difference is as a result of timing difference. 

REVENUE: 

For lhe period ending September 30, 20J3 total revenue is $689,296 this is $354,399 under budgeted revenuefor the period due to timing difference. 

EXPENDITURES: 

• For the period ending September 30. 2013, total expenses are $849,871. This is$ I66k under budget.
Thi s is due to timing ofexpenditures.

• 
 Salaries and Benefits: The School expended $121.733 under budget in salaries and benefits. This is due
to the timing of expenditures.

• 
 Books and Supplies are$ J2,S98k under budget for the period due to timing difference. Services andOther Operating Expenses are under-budget by $37k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SClENTISTS
FINANCIAL STATEMENT NARRATfVES

October 31, 2013


(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the past seven years. This is an indication thnt the school is
one of the best fiscally ma naged schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 4 to 1 which is the accepted industry
average of2 to I. Other ratios include coverage ratio of total debt to total assets of 21 % , meaning the
school can withstand losses in the future without worrying about paying its bills. 


The accounts receivable balance is $743, 157 which comprises deferred payments related lo apportionment andother revenue. 

Other Assets represents prepayments of rent. insurance and other expenses. 
The book value of lhe fixed assets is $472,077. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end ofthe period. 
INCOME STATEMENT: 

For the period ending October 31, 2013, Net Income (loss) is ($126.236) versus budgeted net income of246,463 The difference is as a result of tjming difference. 

REVENUE: 

For the period ending October 31, 2013 total revenue is $1.097,235 this is $503,810 under budgeted revenue forthe period due to timing difference. 

EXPENDITURES: 

• Forthc period ending October 31 , 2013, lolal expenses are $1,223,472. This is $13 lk under budgel.
This is due to timing ofexpenditures.

• 
 Salaries and Benefits: The School expended $92,654 under budget in salaries and benefits. Th.is is due to
the timing ofexpenditures.

• 
 Books and Supplies arc $20.41 Sk under budget for the period due to timing diITerence. Services and
Other Operating Expenses are under-budget by $59k due to timing difforences. 
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WTSDOM ACADEMY FOR YOUNG SCIENTISTS

FINANCIAL STAT EMENT NARRATIVES


November 30, 2013

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position aod performance inline with historical records of the school over the past seven years. This is an indication that the school is one of the best fiscally managed schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 4 to 1 which more than accepted
industry average of 2 to 1. Other ratios include coverage ratio of total debt to total assets of 20%,meaning the school can withstand losses in the future without wor rying about paying its bills. 

The accounts receivable balance is $616,098 which comprises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments ofrent, insurance and other expenses. 

The book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 
INCOME ST ATEMENT : 

For the period ending November 30, 20 13, Net Income (loss) is ($74,549) versus budgeted net income of
319,445 The difference is as a result of timing difference. 


REVENUE: 

For the period ending November 30, 2013 total revenue$1.511,200 this is $492,779 under budgeted revenue forthe period due lo timing difference. 

EXPENDlTURES: 

• For the period ending NovernberJO, 2013, total expenses are $1.585.749. This is $98,784k under budget.
Thjs is due to timing of expenditures.

• 
 Salaries and Benefits: The School expended $71,104 under budget in salaries and benefits. This is due to
the timing ofexpenditures.

• 
 Books and Supplies are $14.385 under budget for the period due to timing difference. Services and
Other Operating Expenses are under-budget by $49922k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

FINANCIAL STATEMENT NARRATIVES


December 31, 2013

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financia l position and performance inline with historical records of the school over the past seven years. This is an indication that the school isone of the best fiscally managed schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 14 to 1 which more than accepted
industry average of2 to 1. Other ratios include coverage ratio of total debt to total assets of 5%, meaning
the school can withstand losses in the future without worrying about paying its bills. 


The accounts receivable balance is $452,530 which comprises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 

The book value of the fixed assets is $477,022. 

Accounls Payable and Accrued expenses: This reflect accrued expenses at end ofthe period. 
INCOME STATEMENT: 

For the period ending December 3I, 2013, Net Income (loss) is ($17,085) versus budgeted net income of396, 152 The difference is as a result of timing difference. 

REVENUE: 

For the period ending December 31 20 13 total revenue$2,039,961 this is $364.814 under budgeted revenue forthe pe1iod due to liming difference. 

EXPENDITURES: 

• For the period ending December 31, 2013, total expenses are $2,057,045. This is $48,422k over budget.This is due to timing of expenditures.

• 
 Salaries and Benefits: The School expended $78,692 under budget in salaries and benefits. This is due to
the timing ofexpenditures.
• Books and Supplies are $19.679 under budget for the period due to timing difference. Services andOther Operating Expenses are over budget by $95,242k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS
FINANCIAL STATEMENT NARRATIVES

January 31 , 2014


(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the past seven years. This is an indication that the school is
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 7 to 1 which is better than accepted
industry average of2 to 1. Other ratios include coverage ratio of total debt to total assets of J1%,
meaning the school can withstand losses in the future without worrying about paying its bills. 


The accounts receivable balance is $498,769 which compiises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. 
The book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 
fNCOME STATEMENT: 

For the period ending January 31, 2014, Ne! Income (loss) is $1 IJ.278 versus budgeted net income of46,190The difference is as a result of timing. 

REVENUE: 

For the period ending January 31 2014 total revenue$2,637,623 this is $186k under budgeted revenue for theperiod due lo timing difference. 

EXPENDITURES: 

• For the period ending January 3I,2014, total expenses are $2,524,344. This is $13k over budget. This isdue to timing ofexpenditures.

• 
 Salaries and Benefits: The School expended $59,758 under budget in salaries and benefits. This is due tothe timing ofexpenditures.

• 
 Books and Supplies are $12,515 under budget for the period due to timing difference. Services and
Other Operating Rxpenses are over budget by $118,715 due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

FINANCIAL STATEMENT NARRATIVES


February 28, 2014

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the pas t seven years. This is an indication that the school isone of the best fiscally managed sch<10Js. Some of the ralios indicating st rong financial position includecurrent ratio, (the ability to pay current liabilities when due) of 9 to J which is better than accepted
industry average <1f 2 to l . Other ratios include coverage ratio of total debt to total assets of 9%, meani ng
the school can withstand losses in the future without worrying about paying its biUs. 

The accounts receivable balance is $339,730 which comprises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments of rent. insurance and other expenses. 

The book value ofthe fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 
INCOME STATEMENT: 

For the period ending February 28, 2014, Net Income (loss) is $84.078 versus budgeted net income of 69,395.The difference is as a result of timing. 

REVENCE: 

for the period ending February 28, 2014 total revenue $2,895.456 this is $1 OSk over budgeted revenue for theperiod due to timing difference. 

EXPENDlTURES: 

• For the period ending Febrnary 28, 2014, total expenses are $2.8 11 ,377. This is $19k over budget. This
is due to timing ofexpenditures.

• 
 Salaties and Benefits: The School expended $55,374 under budget in salaries and benefits. This is due to
the liming ofexpenditures. 

• 
 Books and Supplies arc $5k over budget for the period due to tinting difference. Services and Other
Operating Expenses are under budget by $ 104k due to timing differences. 
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WlSDOM ACADEMY FOR YOUNG SCIENTISTS

FINANCIAL STATEMENT NARRATIVES


March 31, 2014

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the past seven years. This is an indication that the school is 
one of the best fiscally managed schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current lia bilities when due) of10 to 1 which is better than accepted
industry average of 2 to l. Other ratios include coverage ratio of total debt to total assets of 8% , meaningthe school cao withstand losses in the future without worrying about paying its bills. 

The accounts receivable balance is $419,186 which comprises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. The School has deposited $50,000
in escrow on behalf of706 East Manchester LLC, a single owner limited liability company own by Merle
Wi lliamson Foundation. The limite<l liabilicy company is entering into a contract to buy the property at 706
East Manchester where is the school currently located. The school plan to lease the facility from the limited
liability company. The deposit will be paid back by the LLC or applied to future rent. 


The book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending April 30 2014, Net Income (loss) is$ 264, 16 1versus budgeted net income of$ I15,807.The difference is as a result of timing. 

REVENUE: 

for the period ending April 30, 2014 total revenue $3,875,01 1 this is $ l6k over budgeted revenue for the perioddue to timing difference. 

EXPENDITURES: 

• 	 For tl1e period ending March 31, 2014, total expenses are $3.3 15,967. This is $ I 60k over budget. This is
due lo timing ofexpenditures.

• 
 Salaries and Benefits: The School expencled $40,933 over budget

I 
in salaries and benefits. This is due tothe timing ofexpenditures. 	11.~~J;;-
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• Books and Supplies arc $ l 66.005k over budget for the period due to timing difference. Services and
Other Operating Expenses are over budget by $I 07k due to timing differences. 
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WISDOM ACADEMY FOR YOUNG SCIENTIST S

FINANCIAL ST ATEMENT NARRATIVES


April 30, 2014

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the past seven years. This is au indication that the school is one of the best fiscally managed schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of8 to 1 which is better than accepted
industry average of 2 to t . Other ratios include coverage ratio of total debt to total assets of J0%,
meaning the school ca n withstand losses in the future without worrying about paying its bills. 


The accounts receivable balance is $419.186 which comprises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments ofrent, insurance and other expenses. The School has made payable
$58,200 on behalfof 706 East Manchester LLC, a single owner limited liability company own by Merle
Williamson Foundation. The limited liability company is entering into a contract to buy the property at 706
East Manchester where is the school currently located. The school plan to lease the facility from the limited
liability company. The deposit will be paid back by the LLC or applied to future rent. 


The book value of the fixed assets is $477.022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

JNCOME STATEMENT: 

For the period ending April 30 2014, Net lncome (loss) is$ 264, 161 versus budgeted net income of$115,807.The difference is as a result of timing. 

REVENUE: 

For the period ending April 30. 2014 total revenue $3,875.011 this is $396,026k over budgeted revenue for theperiod due to timing difference. 

EXPENDITURES: 

• 	 For the period ending Ap1il 30, 2014. total expenses are $3,610,850. This is$ J3 l ,422k over budgel.
This is due to timing ofexpenditures.

• 	 Sala1ies and Benefits: The School expended $29,478 under budget in salaries and benefits. This is due to
the timing ofexpenditures.

• 	 Books and Supplies are $168,862k over budget for the period due to liming difference. Services andOther Operating Expenses arc over budget by $73,263k due to timing differences.

I,,,,,~1.~~ ':'1'/'" 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS

FINANCIAL STATEME;'llT NARRATIYES


May 31 , 2014

(FISCAL YEAR TO DAT E) 


BALANCE SHEET: 

Wisdom Academy for Young Scientists continues to show strong financial position and performance inline with historical records of the school over the past seven years. This is an indication that the school is
one of the best fiscalJy managed schools. Some of the ratios indicating strong financial position include
current ratio, (the ability to pay current liabilities when due) of 9 to 1 which is better than accepted
industry average of2 to t . Other ratios include coverage ratio of total debt to total assets of 9% , meaning
the school can withstnnd losses in the future wilhout worrying about paying its bills. 

Deposit in Transit amount of 500,000 represents a cashier check payable to Wells Fargo transferring funds fromthe Citibank saving account to the Wells Fargo main operating account. Tbe check was not deposited before themonth end close. 

The accounts receivable balance is $339.030 wbich comprises deferred payments related to apportionment andother revenue. 

Other Assets represents prepayments of rent, insurance and other expenses. The School has made payable
$58,200 on behalfof 706 East Manchester LLC, a single owner limited liability company own by Merle
Williamson Foundation. The limited liability company is entering into a contract to buy the property at 706
East Manchester where is the school currently located. The school plan to lease the facility from the limited
liability company. TI1e deposit will be paid back by the LLC or applied to future rent. 


The book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 

INCOME STATEMENT: 

For the period ending May 31, 2014, Net Income (loss) is$ 191 , 776 versus budgeted net loss of$488. Thedifference is as a result of timing. 

REVENUE: 

For the period ending May 31, 2014 total revenue $4,221,336 this is $394,453k over budgeted revenue for theperiod due to timing difference. 

EXPENDITURES: 

• 	 For the period ending May 31, 20 I4, total expenses are $4.029,559. Thjs is $202,188k over budget.
This is due to timing ofexpenditures.

• 	 Salaries and Benefits: The School expended $ 19,897 over budget in salaries and benefits. This is due to 
the timing ofexpenditures.

• 	 Books and Supplies are $33.932k over budget for the period due to timing difference. Services andOther Operating Expenses are over budget by $10 1 ;073k due to timing differences. 

~-- ~11 1/; '1
~/ 
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WISDOM ACADEMY FOR YOUNG SCI ENTIST S

FINANCIAL STAT EMENT NARRAT IVES


June JO, 2014

(FISCAL YEAR TO DATE) 


BALANCE SHEET: 

Wisdom Academy fo r Young Scientists cont inues to show strong financial position and performance inline with historica l records of the school over the pa!!t seven years. This is an indication that the school isone of the best fiscally ma naged schools. Some o( the ratios indicating strong financial position includecurrent ratio, (the a bility to pay current liabilities when due) of 12 to I which is better than acceptedirJdustry average of 2 to 1. O ther ratios include coverage rat io of total debt to total assets of 9%, meaningthe school can withstand losses in the future without worrying a bout paying its bills. 

The accounts receivable balance js $655,993 which comprises deferred payments related to apportionment andother revenue. 

1 Q1her Ass ts represents prepayments of rent, insurance and other expenses. The School has made payable• / '$58,200 behalfof706 East Manchester LLC. a single owner limited liability company own by Merle
1 iamson Foundation. The limited liability company is entering into a contract lo buy the property at 706
East Manchester where is the school cu11ently located. The school plan to lease the facility from the limited
liability company. 1ne deposit will be paid back by the LLC or applied to future rent. 


The book value of the fixed assets is $477,022. 

Accounts Payable and Accrued expenses: This reflect accrued expenses at end of the period. 
INCOME STATEMENT : 

for the period ending June 30, 2014, Net Income (loss) is$ 418.574 versus budgeted net loss of$532. The
difference is as a result of timing and the receiving ofunbudgeted prior year revenue in the cun-ent year,
Unbudgeted prior year Class Size Reduction and Facilities Grant received in the current year totaled $ 3 I9,000.
The remaining amount is due to LCFF transition funds received in the current year. 


REVENUK: 

For the period ending June 30. 2014 total revenue $4.625,231 this is S450,449k over budgeted revenue for the
period due to timing difference and unbudgeted revenue. 


EXPENDITURES: 

• 	 for the period ending June 30, 2014, total expenses are $4.206.656. This is $31.343k under budget.
This is due to timing ofexpenditures.

• 
 Salaries and Benefits: The School expended $I 12,307 under budget in salaries and benefits. This is dueto the timing of expenditures.
• 
 Books and Supplies are $14,705k over budget for the period due to timing difference. Services and
Other Operating Expenses are~budget by $90,956k due to timing differences.

(,,.-~ ,/,;/1•1 
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Procopio, Cory, Hargreaves &Savitch LLP 
525 BStreet, Suite 2200 

San Diego, CA 92101@Procopio" T. 619.238. 1900 
F. 619.235.0398 

www.procopio.com 

Direct Dial: (619) 515-3219 
E-Mail: greta.proctor@procopio.com 

August4,2014 

VIA E-MAIL 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: 	 Wisdom Academy for Young Scientists ("WAYS") April 11, 2014 
Public Records Act Request 

Dear Ms. Brady: 

On behalf of WAYS, we write to follow up regarding our outstanding California Public Records Act 
request dated April 11, 2014. This letter raises the same issues regarding video surveillance records that 
were raised in my June 20, 2014 letter. We have not received a response to that letter from you or anyone 
else at LACOE on these issues. 

We requested 38 categories of records from the Los Angeles County Office of Education 
("LACOE") in order to review the "evidence" against WAYS referenced in both the audit of WAYS by the 
CSIS Fiscal Crisis and Management Assistance Team ("FCMAT") and in the Notice of Violation issued by 
the LACOE Board of Education ("NOV"). Our request also specifically noted that, because of litigation 
between the parties, it was LACOE's obligation to preserve all documents related to WAYS. 

You responded on April 23, 2014 that because our request was "extensive," you anticipated no 
records would be available for two months because LACOE staff needed to "researchO the relevant 
documents" for production. We later learned that during those two months when LACOE staff was 
supposedly "researching the relevant documents" to produce to us, your office was actually preparing 
revocation proceedings against WAYS for presentation to the LACOE Board of Education. LACOE staff 
presented the NOV for revocation of the WAYS charter to the LACOE Board of Education before we even 
received a single record of the evidence against us. The NOV was based almost entirely on the FCMA T 
report and the unproduced "evidence· we requested. 

On June 19, 2014-three days after LACOE's own arbitrary deadline-you produced two flash 
drives in response to our PRA that you claimed contained all of the requested documents. We reviewed 
the flash drives immediately and responded the following day that the production was grossly inadequate 
for several reasons. As noted in your own April 23, 2014 letter, WAYS sought thirty-eight categories of 

San Diego • Del Mar Heights • Orange County • Silicon Valley • Phoenix • Austin 
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records, yet LACOE staff only produced a total of twenty-three documents. All of the documents were 
WAYS' own board resolutions, agendas and emails-documents WAYS clearly already has. One of the 
flash drives {Flash Drive #2) contained only empty folders and corrupt documents that could not even be 
opened. This production was completely void of any of the useful, substantive records that WAYS had 
formally requested. No reasonable person could believe LACOE's production of documents was sufficient. 
Worse, the.LACOE Board of Education had already given WAYS a deadline of July 31 , 2014 to prepare a 
comprehensive, document-heavy response to each and every allegation in the NOV and FCMAT report.
While LACOE staff stalled in producing the "evidence" against WAYS, it was impossible for WAYS to work 
on the response the Board of Education requested. 

Finally, on June 23, 2014 we received two more flash drives that contained approximately 5,000 
pages of records. While some of these documents were responsive to our requests, many were copies of 
items WAYS already possessed, including some LACOE staff had already previously produced and many
documents we specifically informed you WAYSdid not want. Further, the production included more 
than 1,000 documents that were duplicates of one another. By producing 5,000 pages of mostly
duplicative, non-responsive records, and our own documents, it appeared to us that LACOE staff was 
attempting to "bury" us in paper ahead of the NOV response deadline. For all of the time that LACOEstaff 
claimed it needed to "researchU the relevant documents," it appeared to us that your office jumbled 5,000 
pages of records together at the last minute. leaving many of our requests unfulfilled and producing mostly
useless records. 

We again note that our April 11, 2014 PRA request contained thirty-eight separate and distinct 
requests for records including, but not limited to, records regarding the basis for the allegations contained in 
the FCMAT audit report. After more than three months, numerous letters requesting compliance from our 
office, and two rounds of document production, WAYS has still not received any documents or other 
explanation responsive to some of our requests. Below is a list of our April 11, 2014 requests that 
LACOE staff has entirely failed to respond to: 

5. Any and all records that show, substantiate, provide backup explanation, or are in any way 
related to the statement on page 3 of the Audit that "county staff cite ... [that WAYS] 
management is unresponsive to reasonable requests for timely financial information for 
supporting documentation regarding implementation of the WAYS policy and procedure 
regarding ... attendance reports." 

22. Any and all records LACOE received or created, such as Board minutes or audio 
recordings, that verify, substantiate, provide backup explanation, or are in any way related 
to the statement on page 4 of the Audit that "three of five [WAYS] board members 
resigned, citing similar complaints that are verified in the minutes and audio recordings of 
board meetings.· 

DOCS 118603-000001/2007180.1 
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30. 	 Any and all "written complaints• received by LACOE that "the vice principal of WAYS was 
working at Innovative WAYS Academy" as referenced on page 38 of the Audit, as well as 
any and all records related to these "written complaints." 

31. 	 Any and all records that show, substantiate, provide backup explanation, or are in any way 
related to any and all "verbal complaints" received by LACOE "that "the vice principal of 
WAYS was working at Innovative WAYS Academy" as referenced on page 38 of the Audit. 

32. 	 Any and all LACOEBoard of Education meeting agendas, minutes, transcripts and/ or 
audio or video recordings that reflect the Board of Education's approval for Judy Higelin 
and/ or any other LACOE staff to hire a private investigator to investigate any current and/ 
or former employee of WAYS, as referenced on page 38 of the Audit. 

33. 	 Any contract, engagement agreement, or other agreement between LACOE and the 
private investigator referenced on page 38 of the Audit. 

34. 	 Any and all video records, and any other records, of the "direct surveillance and video [of a 
WAYS employee] on 16 separate occasions between March 5, 2013 and April 22, 2013" 
referenced on page 38 of the Audit. 

We have not received any indication that LACOE is willing to produce the records responsive to 
these requests, many of which we know exist. For instance, we know from information we received from 
FCMAT that LACOE staff initiated the FCMAT audit and provided the auditors with "evidence." Please 
provide immediately all evidence that LACOE provided to FCMAT. 

In ·particular, in request #34 above, we asked for video surveillance records of Deara Okonkwo. 
You and I discussed these surveillance records at length when I spoke to you on the telephone on June 17, 
2014, and you confirmed to me that such records exist. In fact, you specifically stated that LACOE had the 
video surveillance records on DVD versus CD. As you may recall, you and I went back and forth about 
which format LACOE would produce the video in. Your letter the very next day stated that LACOE 
suddenly did not have possession, custody, or control of the records after all. What happened to the 
surveillance records? The FCMAT report states that LACOE engaged the services of a private investigator 
to record video surveillance of the school's vice-principal. FCMAT also informed us they do not have 
possession of these records. Who has possession of the video records, if not LACOE or FCMAT? We 
have very serious concerns with the fact that it appears LACOE staff has lost, or given athird party control 
of, video surveillance recordsof WAYS' vice-principal, which the vice-principal herself has not been 
permitted to see. If the video records were destroyed, then LACOE is in violation of our litigation hold 
request. Either way, LACOE staff's handling of this situation has been completely opposite to the public 
policy underlying the Public Records Act and we believe unethical. 
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As you know, WAYS' response to the NOV issued by the LACOE Board of Education was due last 
week. Yet LACOE staff never provided WAYS with all the "evidencenthat formed the basis for the 
allegations in the FCMAT report and NOV. This failure greatly prejudiced WAYS' ability to respond to the 
NOV. LACOE staff's pattern of delay and failure to produce records that we know are in its possession, 
custody, and control, has created grounds for a suit by WAYS against LACOE for failure to properly 
respond to WAYS' public records request. 

We again request LACOEto produce a// of the above records by August 8, 2014. We wish to 
avoid legal action to enforce WAYS' rights under the California P blic Records Act. 

/ 
Greta 

cc: Edward Cabil 
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APPROVED 
NO. 4:2014-15 

MINUTES
 
LOS ANGELES COUNTY BOARD OF EDUCATION 


12830 Columbia Way 

Downey, California 90242-2890 


Tuesday, August 5, 2014
 

A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
August 5, 2014, in the Los Angeles County Office of Education, LACOE Conference 
Center, (ECW 606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Ray Reisler, Ms. Katie Braude, 
Dr. Jose Calderon, Mrs. Rudell S. Freer, and Dr. Rebecca Turrentine 

UNCOMPENSATED:  Mr. Thomas A. Saenz 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; 
Ms. Beatrice Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Ms. Braude called the meeting to order at 3:07 p.m. 

PLEDGE OF ALLEGIANCE 
Mr. Boyd led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that there were no changes to the Board agenda. 

It was MOVED by Mrs. Freer, SECONDED by Dr. Calderon, and CARRIED to 
approve the Board agenda as presented. 

APPROVAL OF MINUTES 
- July 8, 2014 – It was MOVED by Mrs. Freer, SECONDED by Dr. Calderon, to 

approve the minutes of June 3, 2014 with noted changes.  There were 6 ayes. 

COMMUNICATIONS: BOARD / SUPERINTENDENT 

Mrs. Freer 
Mrs. Freer mentioned that she would not be able to attend the September 12 luncheon for 
the Hispanic Heritage as she was scheduled to attend a meeting that same day with the 
California County Boards of Association meeting on that same day.  She mentioned that 
it was the first time she was going to miss this event.   

Mr. Boyd 
x Mr. Boyd reported that he attended an event at the Hollywood Bowl on July 27. 
x Mr. Boyd mentioned that for the August 19, 2014 County Board meeting, he will 

need to leave the meeting at 5:00 p.m.  
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Dr. Calderon 
Dr. Calderon indicated that he was not going to attend the August 19, 2014 County Board 
meeting. 

Ms. Braude 
Ms. Braude indicated that she attended the Freedom Schools Read-Out-Loud event at 
Camp Gonzalez.  She said she found it to be a lively program and is looking forward to 
see what the results are from this summer’s program. 

Dr. Reisler 
Dr. Reisler inquired about what was the source of data, for an Edsource report on 
Freedom Schools, where it talked about some gains that were made at some of the school 
sites. 

Dr. Delgado 
x	 Dr. Delgado indicated that he attended an event at the Hollywood Bowl featuring 

Ms. Gloria Estefan. He said that one of the highlights of the evening included 
students from the YOLA program for the Los Angeles County High School for 
the Arts who accompanied her as Estefan sang one of her songs.  He said he was 
thrilled to be able to hear comments from attendees who spoke highly about the 
student performance.    

x	 Dr. Delgado reported that he attended the Superintendent’s Collaborative last 
week where 80 district superintendents are invited to meet with the County 
Superintendent to have an annual discussion on issues that affect our schools, 
districts and students, such as LCAP. He said this year, the father of Rachel 
Scott, who was the first student killed in the Columbine tragedy in 1999.  The 
father spoke about Rachel’s Challenge, which is a national nonprofit organization 
dedicated to creating safe, connected school environments where learning and 
teaching are maximized and where students are motivated and equipped to start 
and sustain a chain reaction of kindness and compassion that transforms schools 
and communities. He said that the father will be coming to a LACOE-sponsored 
event in October 2014 with the Los Angeles County School Trustees Association, 
where he will be speaking with participants, including board members and 
superintendents about the program. 

COMMUNICATIONS: ASSOCIATIONS 

Mr. Brian Christian, President of Los Angeles County Employees Association (LACEA) 
addressed the County Board. 

COMMUNICATIONS: HEAD START POLICY COUNCIL 

Mr. Humberto Lopez, Policy Committee Chair, gave an update of the Policy Council to 
the County Board. 
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COMMUNICATIONS: PUBLIC 

Mr. Leonard Dilpit from the 54th Assembly Council and Mr. Damon Johnson from the 
54th Democratic Council spoke in favor of Wisdom Academy for Young Scientists 
(WAYS). Material dated July 31, 2014, was shared with the County Board. 

PRESENTATIONS (none) 

HEARINGS (none) 

REPORTS / STUDY TOPICS 

EARLY HEAD START GRANT APPLICATION 

Ms. Yolanda Benitez, Chief Academic Officer for Educational Services, introduced the 
report to the County Board. 

She reported that LACOE proposes to expand its comprehensive birth-to-five continuum 
of services by requesting $12 million ($7,761,952 basic budget, $194,049 training and 
technical assistance, and $4,044,000 start-up) to serve 372 infants and toddlers. Of the 19 
zip codes identified for services, 11 are part of the federally recognized Promise Zone, 
two are considered high poverty in the funding opportunity announcement (FOA), and 
the remaining are in high need of services.  LACOE will primarily serve parenting teens, 
homeless families, incarcerated women, families on public assistance, and foster children.  

Ms. Benitez said that LACOE proposes a program design that layers LACOE and its 
delegates’ California Department of Education, General Child Care funding to enhance 
services provided to infants and toddlers; improves teacher qualifications and staff 
development; and expands the resources available to support children and their families. 
She said that LACOE will contract with five existing delegate agencies: Mexican 
American Opportunity Foundation, Para Los Niños, Plaza de la Raza Child Development 
Services, Inc., Pomona Unified School District, and St. Anne’s Maternity Home.  These 
delegates were selected for expansion based on the following criteria: (1) operates a 
California Department of Education, General Child Care (CCTR) program; (2) has 
organizational capacity to expand; (3) committed to a five-year expansion project; and (4) 
assigned service area aligns with the ZIP codes identified and designated for LACOE. 
Ms. Benitez said that the grant application is based on the Four Pillars of Responsibility. 

Ms. Keesha Woods, Director for the Head Start Division, gave an Early Head Start-Child 
Care Partnership Application Overview presentation to the County Board that included 
background information, the application proposal, criteria for selecting delegates, the 
proposed service areas, need by service areas, the service delivery and changes between 
the existing LACOE Early Head Start program and the proposed LACOE Early Head 
Start program. 
The County Board had a discussion on this item.   
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CONSENT CALENDAR RECOMMENDATIONS (none) 

RECOMMENDATIONS 

APPROVAL OF THE ADOPTION OF TEXTBOOKS AND INSTRUCTIONAL 
MATERIALS LIST FOR EDUCATIONAL PROGRAMS 
The Superintendent recommended that the County board adopt the Textbook and 
Instructional Materials List (K-12) for Educational Programs as required by Education 
Code Section 60400 and 60411. 

It was MOVED by Mr. Boyd, SECONDED by Mrs. Freer, and CARRIED to approve 
the adoption of textbooks and instructional materials list for Educational Programs. 
There were 6 ayes. 

APPROVAL OF LACOE FY 2014-15 BUDGET TO ACTUALS REPORT WITH 
BUDGET REVISIONS AS OF JULY 17, 2014 
The Superintendent recommended that the County Board approve budget revisions to the 
Fiscal Year 2014-15 budget. The current budget recognizes changes, transfers, and 
increases to the adopted budget. 

It was MOVED by Dr. Turrentine, SECONDED by Mrs. Freer, and CARRIED to 
approve the LACOE FY 2014-15 Budget to actuals report with budget revisions as of 
July 17, 2014. There were 6 ayes. 

APPROVAL OF POSITION RECOMMENDATION REPORT FOR AUGUST 
2014 
The Superintendent recommended that the County Board approve the position 
recommendation made by Governmental Relations for the following legislative bills: 

Bill No. Author Topic Position 

*AB 1432 Gatto Mandated child abuse reporting: 
school employees: training. 

Support 

AB 1539 Hagman Content standards: computer science. Support 

*AB 2125 Ridley-Thomas Child care: standard reimbursement 
rates. 

Support 

AB 2216 Muratsuchi Regional occupational centers and 
programs: funding. 

Oppose 

*AB 2235 Buchanan Education facilities: Kindergarten-
University Public Education 

Support 
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Facilities Bond Act of 2014. 

AB 2303 Bloom State Recognition Program of 
Multiple Pathways to Biliteracy and 
State Seal of Biliteracy. 

Support 

*Bills that the Superintendent has taken a position on.   

It was MOVED by Dr. Calderon, SECONDED by Dr. Reisler, and CARRIED to 
approve the Position Recommendation Report for August 2014. 

The County Board had a County Board discussion on this item. 

Mr. Boyd indicated that he approved all of the above bills with the exception of AB 1539 
(Hagman) Content standards: computer science because of a conflict of interest. 

An amended motion was made.  

It was MOVED by Dr. Calderon, SECONDED by Dr. Reisler, and CARRIED to 
approve the Position Recommendation Report for August 2014 with the exception of AB 
1539. There were 5 ayes. 

It was MOVED by Dr. Calderon, SECONDED by Dr. Turrentine, and CARRIED to 
approve AB 1539 (Hagman) Content standards: computer science.   

A separate roll call vote was taken by the County Board to vote separately for AB 1539. 
Voting yes on AB 1539 were Dr. Reisler, Dr. Calderon, Mrs. Freer, Dr. Turrentine and 
Ms. Braude. There was one abstention by Mr. Boyd.  The motion carried to approve 
AB 1539. 

APPROVAL OF SECOND READING AND ADOPTION OF BOARD POLICY BP 
0410 (NONDISCRIMINATION), BP 3280 (SALE LEASE LACOE REAL 
PROPERTY), BP 5144 (DISCIPLINE), BP 5145.3 (NONDISCRIMINATION 
HARASSMENT), BP 5145.6 (PARENTAL NOTIFICATION), BP 6142.92 
(MATHEMATICS INSTRUCTION), BP 6145.2 (ATHLETIC COMPETITION), 
BP 6162.54 (TEST INTEGRITY TEST PREPARATION) 
The Superintendent recommended that the County Board approve the second reading and 
adoption of Board Policy BP 0410 (Nondiscrimination), BP 3280 (Sale Lease LACOE 
Real Property), BP 5144 (Discipline), BP 5145.3 (Nondiscrimination Harassment),  BP 
5145.6 (Parental Notification), BP 6142.92 (Mathematics Instruction), BP 6145.2 
(Athletic Competition), BP 6162.54 (Test Integrity Test Preparation) 

These policies are being revised to update and align LACOE with the CSBA numbering 
system.  LACOE will benefit from CSBA’s periodic updates based on changes to the law 
including Education Code and other applicable statutes, regulations, and court decisions. 

It was MOVED by Dr. Turrentine, SECONDED by Dr. Calderon, and CARRIED to 
approve the second reading and adoption of Board Policy BP 0410 (Nondiscrimination), 
BP 3280 (Sale Lease LACOE Real Property),  BP 5144 (Discipline), BP 5145.3 
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(Nondiscrimination Harassment), BP 5145.6 (Parental Notification), BP 6142.92 
(Mathematics Instruction), BP 6145.2 (Athletic Competition), BP 6162.54 (Test Integrity 
Test Preparation) 

The County Board had a discussion on this item. 

Mr. Boyd asked for a separate vote on BP 0410 (Nondiscrimination) and BP 5145.3 
(Nondiscrimination Harassment) due to the ambiguity of the proposed amendment 
language. 

An amended motion was made to approve the second reading and adoption of Board 
Policy BP 0410 (Nondiscrimination), BP 3280 (Sale Lease LACOE Real Property),  BP 
5144 (Discipline), BP 5145.3 (Nondiscrimination Harassment), BP 5145.6 (Parental 
Notification), BP 6142.92 (Mathematics Instruction), BP 6145.2 (Athletic Competition), 
BP 6162.54 (Test Integrity Test Preparation). There were 6 ayes. 

It was MOVED by Dr. Calderon, SECONDED by Dr. Turrentine, and CARRIED to 
approve the second reading and adoption of Board Policy BP 0410 (Nondiscrimination).   

The County Board had a discussion on this item. 

A roll call vote was taken. Voting yes were Dr. Calderon, Mrs. Freer, Dr. Turrentine and 
Ms. Braude. Voting no were Mr. Boyd and Dr. Reisler. The motion carried to approve 
the second reading and adoption of Board Policy BP 0410 (Nondiscrimination). 

It was MOVED by Dr. Calderon, SECONDED by Dr. Turrentine, and CARRIED to 
approve the second reading and adoption of Board Policy BP 5145.3 (Nondiscrimination 
Harassment).   

The County Board had a brief discussion on this item.   

A roll call vote was taken. Voting yes were Dr. Calderon, Mrs. Freer, Dr. Turrentine and 
Ms. Braude. Voting no were Mr. Boyd and Dr. Reisler. The motion carried to approve 
the second reading and adoption of 5145.3 (Nondiscrimination Harassment). 

ADOPTION OF BOARD RESOLUTION NO 1: 2014-15: EXCEPTION TO THE 
CALPERS 180-DAY WAIT PERIOD (GOVERNMENT CODE SECTION 7522.56) 
The Superintendent recommended that the County Board adopt Resolution No. 1, which 
provides exception to the 180-day CalPERS wait period for Redondo Beach Unified 
School District. 

It was MOVED by Mr. Boyd, SECONDED by Dr. Turrentine, and CARRIED to 
approve Resolution No. 1: 2014-15: Exception to the CalPERS 180-day wait period for 
Redondo Beach Unified School District. There were 6 ayes. 

APPROVAL FOR THE COUNTY BOARD PRESIDENT TO FORM A 
SUBCOMMITTEE – 2013-14 ANNUAL SUMMARY REPORT ON 
EDUCATIONAL PROGRAMS 
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During the July 22, 2014 County Board meeting, the County Board made a 
recommendation to form a subcommittee that would study and make recommendations 
on a draft framework of the 2013-14 Annual Summary Report on Educational Programs.   

The subcommittee will report its proposed recommended framework for the Annual 
Summary Report on Educational Programs to the full County Board during an open 
meeting of the Los Angeles County Board of Education. 

The subcommittee shall be dissolved when its final report has been made, unless the 
County Board, by majority vote, terminates the subcommittee’s activities prior to that 
time. 

It was MOVED by Dr. Turrentine, SECONDED by Mrs. Freer, and CARRIED to 
approve the County Board President to form a subcommittee –2013-14 Annual Summary 
Report on Educational Programs.   

The County Board had a discussion on this item.  

Ms. Braude informed the County Board that this would be an adhoc committee that 
would be dissolved when its final report to the County Board has been made.  She also 
indicated that the composition of the committee would be three County Board members. 
She reminded the County Board regarding the Los Angeles County Board of Supervisors 
motion and read: Accept the Chief Executive Officer’s recommendation and add 
language to the County Superintendent of Schools employment contract that articulates 
that the Superintendent will be responsible for collaborating with the Board of 
Supervisors or their designee, and the Board of Education, to develop a framework to 
annually evaluate the instructional program performance of LACOE-operated programs, 
based on student outcomes, with the evaluation report annually submitted to the Board of 
Supervisors. 

Ms. Braude said she wanted to highlight the framework and that the charge of the 
committee would be to develop that framework and not write a full lengthy report.  She 
said that the committee would determine, based on the information made available by 
staff, how the framework would be developed and what information would be included.   

Material by the Superintendent’s office was distributed to the County Board and made 
available to the public. 

Dr. Reisler requested that the recommendation be amended as follows: 

Item VIII. Recommendations 

F. 	 Approval for the County Board President to form a subcommittee – 2013-14 Annual 
Evaluation Report on Educational Program 

During the July 22, 2014 County Board meeting, the County Board made a 
recommendation to form a subcommittee that would study and make 
recommendations on a draft framework of the evaluation of instructional program 
performance of LACOE-operated programs, based on student outcomes, on the 
2013-14 Annual Evaluation Report on Educational Program.   
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The subcommittee will report its proposed recommended draft framework of the 
evaluation of instructional program performance of LACOE-operated programs, 
based on student outcomes, on the 2013-14 Annual Evaluation Report on 
Educational Program to the full County Board, during an open meeting of the Los 
Angeles County Board of Education.   

The subcommittee shall be dissolved when its final report has been made, unless the 
County Board, by majority vote, terminates the subcommittee’s activities prior to 
that time. 

Board Bylaw 9130:  County Board Committees is attached.   

The motion carried to approve the County Board President to form a subcommittee - 
2013-14 Annual Evaluation Report on Educational Program.  There were 6 ayes. 

INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 
Dr. Delgado gave an update on AB 1851 (Bradford): School attendance – interdistrict 
attendance.   

Dr. Delgado indicated that Mr. Saenz had requested that we review Legislative position 
recommendations report process and collaboration during the County Board Retreat. 

Dr. Reisler would like to see the final outcome / conclusion of legislative bills that come 
before the County Board for a position recommendation.   

BOARD COMMITTEE/LIAISON REPORTS 

Mrs. Freer indicated that there was a County Board Finance Committee meeting today. 

Dr. Calderon spoke about visiting delegate agencies and that last week, he visited a 
PACE Board meeting.  He gave an update on PACE. He thanked staff for the list of 
Head Start contacts provided in the Weekly Board Memo.   

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 

ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, 


FOLLOW-UP
 

Dr. Delgado reported on the Board calendar for the August 12, 2014 meeting.    

The Board requested to move the Board Curriculum, Instruction and Assessment 
Committee meeting from August 19, back a week to August 12 at 2:00 p.m.  Also, the 
regular Board meeting on August 19 would start at 2:00 p.m.  
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INTERDISTRICT AND EXPULSION APPEAL HEARINGS (none) 

ADJOURNMENT 

Ms. Braude adjourned the meeting at 5:08 p.m. 

It was MOVED by Dr. Turrentine, SECONDED by Dr. Calderon, and CARRIED to 
adjourn the meeting.  There were 6 ayes. 
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August 7, 2014 

Mr. Armando Espinoza, Board Chair Via First Class Mail & E~mail: 
Wisdom Academy for Young Scientists Board armando.espinoza.1O@Jtry.csun.edu 
Ms. Adriane Cook aecook@lasd.org 
Ms. Maria Garcia cmcmarycg@Jlotmail.com 
Ms. Cheryl Johnson jolmsoncenter@J11s11.com 
Ms. Diana Miketta mikettad@aol.com 
Dr. Dorothy Valenti dvale11ti747@Yahoo.com 
706 E. Manchester Ave. edcabil@Ybcglobal.net 
Los Angeles, CA 90001 

Dear Mr. Espinoza and Members of the Wisdom Academy for Young Scientists Board: 

Wisdom Academy for Young Scientists' Response to June 3, 2014 Notice ofViolation 

A Notice of Violation was issued to Wisdom Academy for Young Scientists (WAYS) by the 
Los Angeles County Board of Education (County Board) on June 3, 2014, based on a 
substantial showing of evidence that WAYS has engaged in activities and/or committed 
violations pursuant to Education Code (EC) section 47607(c)(l) as follows: 

• 	 WAYS failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement (EC 47607(c)(l)(C)). 

• 	 WAYS committed a material violation of... the conditions, standards, or procedures set 
forth in the charter (EC 47607(c)(l)(A)). 

The California Code ofRegulations, Title 5, section 11968.5.2( c) states: 

Upon receipt of a Notice of Violation, the charter school's govemi1tg body as 
described in the school's charter, ifit chooses to respond, shall take the followi11g 
actions: 

(1) Submit to the chartering authority a detailed, written response addressing each 
ofidentified violations which shall include the refutation, remedial action taken, or 
proposed remedial action by the school specific to each alleged action. The written 
response shall be due by the end of the remedy period identified in the Notice of 
Violation. 

(2) Attach to its written response supporting evidence of the refutation, remedial 
action, or proposed remedial action, ifany, including written reports, statements, 
and other appropriate documentation. (Emphasis added) 

The Notice of Violation issued by the County Board specified that WAYS was to "provide a 
detailed, written response addressing each ofthe specifically identified violations that ltas been 
approved by the WAYS Board (and evidence ofsuclt approval)" by July 31 , 2014. (Emphasis 
added) 
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Mr. Armando Espinoza 
Wisdom Academy for Young Scientists Board 
August 7, 2014 · 
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The WAYS response to the Notice of Violation was received by the Los Angeles County Office of 
Education (LACOE) on behalf of the County Board on July 3l, 2014. However, the response does not 
include evidence that the WAYS governing board took action to approve the response or submission 
thereof. 

On or before 5:00 p.m. on Monday, August 18, 2014, please submit evidence that, prior to its 
submission, the WAYS Board took action to approve the July 31, 2014 response and its submission to the 
County Board. 

Please submit to the Charter School Office (CSO) using any of the following delivery methods: 

By email to: 	 Higelin_Judy@lacoe.edu and Sanchez_Lila@lacoe.edu 

By delivery to: 	Judy Higelin, Project Director III 
Chatter School Office 
Los Angeles County Office of Education 
12830 Columbia Way 
Downey, CA 90242 

By USPS to: 	 Judy Higelin, Project Director III 
Charter School Office 
Los Angeles County Office of Education 
9300 Imperial Highway, ECW 222 
Downey, CA 90242 

Please contact the CSO at (562) 922-8806 ifyou have any questions regarding this letter. 

Sincerely, 

~ 
Project Director III 
Chatter School Office 

JH:ls 

c: 	 Edward Cabil, Executive Director, WAYS 
Los Angeles County Board ofEducation 
Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Chief Academic Officer, LACOE 
Olivia Fuentes, Director, Division ofAccountability, Support & Monitoring 
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Arturo Delgado. Ed.D 
superintendent 
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Kalle Braude 
President 

Thomas A. Saenz 
Vloe Prosklenl 

Douglas A. Boyd 

.Jo~ z . Calderon 

Rudell S. Fleer 

Raymond Relsle1 

Rebecca J. Turrentine 

August 7, 2014 
Via E-mail 

Greta A. Proctor 
Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 
San Diego, CA 92101 

Re: Public Records Act Request re Wisdom Academy for Young Scientists 
("WAYS") 

Dear Ms. Proctor: 

The Los Angeles County Office ofEducation ("LACOE") is in receipt of your Au gust 
4, 2014 correspondence regarding the Wisdom Academy for Young Scientists 
("WAYS") public records act request. Your correspondence contains false allegations 
that LACOE staffwas attempting to "bury" you in paper. This is simply not true. 
WAYS submitted an extensive records request and LACOE produced the responsive 
records. You have repeatedly complained that we produce records that were from 
WAYS; however, many documents generated by WAYS were responsive to your 
request. LACOE was required to produce these records in order to be compliant with 
the California Public Records Act. 

The majority of your request was for records supporting statements made by FCMAT 
in their March 14, 2014 audit ofWAYS. LACOE is only able to provide records in its 
custody, possession, and contrnl. As [have repeatedly explained, FCMAT conducted 
its own investigation into WAYS and may have additional documents. Also, you have 
requested records regarding the basis for various statements in the FCMAT audit. 
LACOE did not author the FCMA T audit. We do not have knowledge ofwhich 
pruticular document FCMAT used to suppo1t each statement that f CMAT made. 

You also complained that you received many duplicates. WAYS' records request 
sought records that were provided to a variety ofpeople and LACOE had provided the 
same documents to each person. You were provided with the documents as produced 
to each person resulting in duplicate production. To not produce these records would 
have resulted in non-compliance with the California Public Records Act. You have 
been provided with the documents LACOE produced to FCMAT. 
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In regards to the specific categories ofrecords identified in your August 4, 2014 conespondence, 
LACOE responds as follows: 

5. All responsive documents to this request in the possession, custody, and control of 
LACOE have been produced. 

6. LACOE has produced the board minutes and other written documents responsive to 
this request. 

30. LACOE is not in possession ofany written complaints ofthis nature. All other 
responsive documents to this request in the possession, custody, and control of LACOE 
have been produced. 

31. All responsive documents to this request in the possession, custody, and control of 
LACOE have been produced. 

32. The records requested do not exist. 

33. The record requested is protected by the attorney-client privilege. 

34. As I have repeatedly explained to you, LACOE does not have possession, custody, or 
control of this video recording. The rep011 of the private investigator, containing stills of 
the video surveillance, has been produced to you. That is the only responsive document 
LACOE has regarding this request. 

Sincerely, 

~tdt 
Deputy General Counsel 


CMB:riv 
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Au,,,a:ust 13, 2014 

Judy Higelin . 
Project Director ill . 
Charter School Office 
Los Angeles County Office ofEducation 
93001mperial Highway, ECW 222 
Downey, CA 90242 
Higelin_Judy@lacoe.edu 

R~: .	Wisdom,Academy for Young Scientists' ("WAYS") Response to your letter dated 
August 7, 2014 

bear Ms. Higelin: 

On July 31~2014, Armando Espinoza, Board Chair ofthe WAYS Board ofD:itectors, 
submitted to the <;::barter Schools Office the WAYS Governing Board'-5 response to the Notice.of 
Violation ("NOV") issuedby the Los Angeles County Board ofEducation. That letter provided 
a "detailed, written response addressing each identified violation," and provided extensive 
documentary evidence refuting LACOE's allegations 'and/or describing meaningful remedies, as 
required by the regulatiqns. To our surprise, your only response to date has been yowr letter 
dated An.:,aust 7, 2014, demanding that WAYS submitadditional "evidence that, prior to its 
submission, the VjAYS Board took action to approve the July 31, 2014 response and its 
submission to the C_ounty Board." 'This is astounding in light ofthe fact that you receive audio 
recordings ofall WAYS' board meetW.gs, including July 30, 2-014 where the NOV response was 
explicitly agendized and discussed by·the WAYS board. The following paragraphs explain that 
there is no such 1egal requirement for you to impose; but in any event, we provide additional 
"evidence" as you ask. 

The WAYS Gove.ming Board;ehose to respondto your NOV, and unanimously voted to 
submit the detailed response you timely received on July 31, 2014, in full compliance with Title 
5, section 11968.5.2(c) of the California Code ofRegulati.ons ("CCR")- Enclosed with 'lltis letter 
is.a copy ofthe draft minutes fl'0m WAYS' July 30, 2014 board meeting, which reflect the 
WAYS board's vote approving WAYS' respon,:;e t.o the NOV. Ofcourse, these minutes are in 
draft form because minutes of a board-meeting cannot be approved by the WAYS board until its 
next meeting. 

Your letter apparently assumes., albeit incorrectly, WAYS was required toprovide 
additi.Qnal "evidence" to you ofthe WAYS board's approval of its response to the NOV, other 
thanthe signed letter ~elf submitted on behalfofthe board. There is no such requirement. The 
Charter s ·chools Act and the StateBoard of Education°s regulations have fully occupiedthe field 
ofthe charter revocation process. Pursuant to 5 CCR 11968.5.2(c), the WAYS board " [chose] to 
respond" to the·NOV by "submit[ting] to the chartering authority a detailed, written response." 

Empowering Stitdents to be Leaders, 

ChaJige Agents, and Trne Scientists 


-8778 S. Central Avenue 
Los Angeles, CA 90001 Los Angeles, CA 90Q02 
706 E. Manchester Avenue 

- 1 ­(323) 752-665.5 .. Fax: (323) 752-6644 	 (323) 589-6500 ... Fax: (323) 589-6550 

e-mail: Y'iisdoma:cademy4ys@yahoo.com + web: -w.,rw.wisdomacademy.org 
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Your office received that response July 31. 2014. Your letter quotes the NOV (drafted by 
CSO staff) that asks for such "detailed, written response" to be "approved by the WAYS Board 
(and evidence ofsuch approval)." You cannot tmilaterally add to or subtract from the 
requirements prescnoed by the Legislature or State Board ofEducation in the Charter Schools 
Act and regulations. (See, e.g., UTLA v. LAUSD (2012) 54 Cal.4th 504, 513-16.) The 
"evidence" is the response letter itself, which was signed by WAYS' Board Chair. No further 
"'approval" or "eviden~" is required. It is a basic precept oflaw that a board's president may 
execute documents on behalfofthe entire board. (See, City Street lmprov. Co. v. Laird (1902) 
138 Cal. 27 [signature ofa corporation's board president is ample evidence that the action was 
authorized by the corporation].) Even the MOU between LACOE and WAYS identifies the 
governing board's president as the duly authorized representative. 

By this letter, we are also requesting, again, that LACOE CSO staffcomply with the 

requirements ofthe MOU with regard to delivery ofnotices to WAYS and its board. The MOU 
requires LACOE to provide all notices to the school by way ofthe Executive Director at the 

schoollsaddress. Your letterwas inappropriately addressed to individual WAYS board 
members and delivered to their personal email addresses, which were inappropriately listed on 
your letter. This is significant because in the NOV, CSO staffcomplained that in the past, ithas 
received overlapping correspondence on behalfofWAYS from individual WAYS board 
members as well as WAYS' Executive Director. The NOV listed that kind of duplicative 
correspondence as a reason for revocation ofthe WAYS charter. Now, your letter has entirely 
cut out the Executive Director-the school' s designated point ofcontact-and asked each 
WAYS Boardmember for a separate response. This is not only a violation ofthe MOU, it 
appears to be an improper attempt by LACOE CSO staffto bait WAYS board members into the 

behavior for which the CSO staffhas asked the County Board ofEducation to revoke our 
charter. 

We believe this letter fully resolves any concern or question posed by your August 7, 
2014 letter. 

;j;~
EdCabil 
Executive Director 

cc: 	 Members, Los Angeles County ;Board ofEducation 
Superintendent Arturo Delgado 

WAYSAPPEAL-003097

-2­



WISDOM ACADEMY FOR YOUNG SCIENTISTS 


BOARD OF DIRECTORS 
Special Board M eeting 

Wednesday, July 30, 2014 6:00 PM 

I. The Regular Meeting of the WAYS Governing Board was held on Wednesday, July 30, 2014 at the school 

of Wisdom Academy for Young Scientists. Board Member, Armando Espinoza, called this meeting to 

order at 6:36pm. 


Location: 706 East Manchester Ave Los Angeles, Ca 90001 


II. 	 All members and guests stood and saluted the flag. 

a. 
VIII. Closed Session 

a. 	 Public Employe Appointment (Executive Director) - i3.iscussion 

Conference with Legal Counsel -Anticipated Litigatlon.(one matter, Gov. Code§ 54956.9(d)(2)­b. 
Notlce of Violation 


Conference with Real Property Negotiator (pursuant to Gov. Code § 54956.8) Negotiator:
c. 
Cushman & Wakefield; Negotiating parties: Merle Williamson Foundation and 706 East 

Manchester Ave CA 90001; Real Property; (706 East Manchester Buildings A-E) Under 

Negotiation: Request to Extend Escrow 

IX. 	 Open Session 

Board Member Date 	 Board Chairperson Date 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 


a. 	 Mr. Espinoza made a report out of Closed Session that the Board voted to approve WAYS' 

Response to the LACOE Notice ofViolation, and delegated authority to execute on behalf of the 

board to Board Chair Espinoza 

i. 	 In favor- Cheryl Johnson, Armando Espinoza, Dorothy Valenti, Adraine Cook, Diana 

Miketta, Annette Ford 	 ' ·! ! 

ii. 	 Oppose - None 1 •. ; • 1 c-

b. Consider and approve back office provider contract - Approval on contract with Charter School 

Management Corporation 

i. 	 In favor-Armando Espinoza, Adraine Cook, Diaoa.Miketta 

ii. 	 Oppose-Cheryl Johnson ,;; 

iii. 	 Abstained - Dorothy Valenti, Annette Fordf.
;/!:' 

Consider and approve charter school consultan("~ritri:r ~~iscussion - Board will consider andc. 	

may take action on a contract with the Cel.e_Jki,sfGfcf1a1 D~ef?p[.l'lent in a future board meeting to 

assist with certain aspects of charter ~f~f~s. · ~-i~~ 
d. 	 Consider and approve material termsg.of706 East Manchester LLE"f!g;rse agreement - Discussion 

e. 	 Consider and approve 2014-15 Leas)9.~mentwith Salvation Ar~..;,iApproval 
i. 	 In favor-Armando Espinoza, Aaf.fine cook, ~a Miketta Do~Q Valenti, Annette 

Ford, Cheryl Johrisqn •.'- .I~.~
'4:~A

ii. 	 Oppose - None ~t ~. 

x. 

XI. 

'• 

Board Member Date 	 Board Chairperson Date 
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Procopio, Cory, Hargreaves &Savitch LLP 
525 BStreet, Suite 2200 

San Diego, CA 921011@Procopio· T. 619.238.1900 
F. 619.235.0398 

www.procopio.com 

Direct Dial: (619) 515-3219 
E-Mail: greta.proctor@procoplo.com 

September 2, 2014 

VIA E-MAIL AND U.S. MAIL 

Courtney M. Brady 

Deputy General Counsel 

Los Angeles County Office of Education 

9300 Imperial Highway 

Downey, CA 90242-2890 


Re: 	 Wisdom Academy for Young Scientists ("WAYS") Public Records Act ("PRA") Request 
Regarding Report of Investigation 

Dear Ms. Brady: 

On behalf of WAYS and pursuant to the California Public Records Act (Gov. Code, § 6250 et. 
seq.), we request copies of all records that relate to the Subrosa Report of Investigation ("Report") by 
the The Titan Group dated April 30, 2013 regarding Deara Okonkwo. Below is a non-exhaustive list of 
specific records we seek related to the Report. 

As you know, WAYS requested numerous documents from the Los Angeles County Office of 
Education ("LACOE") on April 11, 2014 which included requests for the Report and related documents. 
Despite your assertion to the contrary, LACOE never produced to WAYS the Report or related documents. 
WAYS recently obtained a copy of the Report from athird party. 

To be clear, this letter is not a new Public Records Act request. The requests in this letter are 
subsumed underour previous requests in our April 11, 2014 letter. The purpose of this letter is to describe 
specific documents covered by our April 11, 2014 requests that LACOE has failed to produce, which we 
now know exist because we have recently reviewed a copy of the Report provided by a third party. 

We remind LACOE that for purposes of the Public Records Act, "public records" include electronic 
correspondence (email) and phone records. (Gov. Code, § 6252.) 

We request to inspect and copy the following public records pursuant to Government Code section 
6253(b), which are encompassed in our April 11, 2014 Public Records Act request: 

1. 	 Any and all communications to, from, or between LACOE staff members and The 
Titan Group's investigators, staffor contractor(s) related to the investigation of 
Deara Okonkwo. 

San Diego • Del Mar Heights • Orange County • Silicon Valley • Phoenix • Austin 
DOCS 118603-000001/2030091 _1 
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Courtney M. Brady 
September 2, 2014 
Page 2 

2. 	 Any and all records of instructions, directions, or assignment information provided 
by LACOE to The Titan Group's investigators, staff or contractor(s) related to the 
investigation of the subject Deara Okonkwo. 

3. 	 Any and all records that comprise orare related to any contract, engagement 
agreement, retainer agreemen~ or other agreement between LACOE and The Titan 
Group for services, including any "master contract" as well as any contract specific 
to the investigation of Deara Okonkwo. 

4. 	 Any and all invoices, receipts, records ofpayment, pay stubs, or accounting, for The 
Titan Group's services related to the investigation of Deara Okonkwo. 

5. 	 Any and all records, including communications to or from LACOE, related to any 
surveillance or investigation(s) initiated, requested or contracted by LACOE ofany 
other charter school by The Titan Group or any other investigator, including any 
investigation of another charter school's board members, officers, or employee{s). 

6. 	 Any and all records ofphone logs, audio recordings or notes ofphone 
conversations between LACOE and The Titan Group's investigator(s), staff or 
contractor(s) related to the investigation ofDeara Okonkwo. 

7. 	 Any and all records, which mayinclude background information, biographical 
information, profiles, or other materials, provided by LACOE to The Titan Group's 
investigator(s), staff or contractor(s) about WAYS or any member of the Okonkwo 
family. 

8. 	 Any and all records that show orevidence approval by any person at LACOE for the 
surveillance and investigation of the subject Deara Okonkwo. 

9. 	 Any and all records that comprise or relate to Deara Okonkwo's "contract with 
LACOE" that is mentioned throughout the Report, including on page 2 in the first 
paragraph under the "Results" subheading. 

10. 	 Any and all records, including video, audio, notes and any other documents, 
contained in the "investigation packet" mentioned on page 32 of the Report. 

11. 	 The "date and time stamped SD cards" mentionedon page 32 of the Report. 

12. 	 Any and all records that comprise, describe or relate to the "total amount of loss to 
LACOE" that "is on file with Vibiana M. Andrade; General Counsel for LACOE", 
according to page 33 of the Report. 

DOCS 118603-000001/2030091.1 
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Courtney M. Brady 
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Note that these requests are not time-limited. For instance, they include any communications 
before, during or after the investigation by The Titan Group. 

We understand that you have already withheld records responsive to this request from WAYS (e.g. 
the Report itselO. At the same time, LACOE staff has asked the Board of Education to rely upon some of 
these records (e.g. the Report) as evidence against WAYS in pending revocation proceedings. This is a 
violation of WAYS' due process. 

LACOE has also failed to provide WAYS with a written justification and cite to any exemption 
claimed, as well as the names, titles and positions of each person responsible for the withholding of 
records, as required under the Public Records Act. (Gov. Code,§§ 6253(d), 6255.) We also note that if a 
record that would otherwise be exempt from disclosure was previously disclosed to another member to the 
public (e.g. the Report, which we obtained from a third party), any claimed exemption is thereby waived and 
the record must be disclosed upon request. (Gov. Code,§ 6254.5.) 

We request production of the above documents immedia1ely. 

Very truly ~tlrs, 

~ G-
Greta4!Proctor~ 

DOCS 11860~0000112030091.1 
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Los Angeles County Office of Education 


Arturo Qelgado, Ed.O. 
Sup&rlntenden1 

(.os Angeloe c;ounty 
Boarjl of Eduoa\lon 

Katie Braude 
Presl~nt 

Thomas A. Saenz 
Vice President 

Douglas A. Boyd 

JoSll z. Caldel'On 

Rudell S. Freer 

Raymond Reister 

Rebecca J. Turrentine 

Serving Students • Supporting Communities • Leading Educators 

September 9, 2014 
Via E-mail 

Greta A. Proctor 

Procopio, Cory, Hargreaves & Savitch LLP 

525 B Street, Suite 2200 

San Diego, CA 92101 


Re: Public Records Act Request re Wisdom Academy for Young Scientists 
("WAYS'') . 

Dear Ms. Proctor: 

The Los Angeles Cmmty Office of Education ("LACOE'') is in receipt ofyour 
correspondence dated September 2, 2014. Please be advised that the April 30, 2013 
Investigative Report regarding Deara Okonkwo was produced to your office on June 
20, 2014. The report was included ona flash drive and was entitled DOC062014­
0620214140733. Another copy of this report is attached to this correspondence. 

The records requested in yo1lr September 2, 2014 correspondence are protected by the 
attorney-client privilege and attorney work product doctrine and accordingly will not 
be produced. The Office ofGeneral CoW1sel is responsible for the withholding of 
these documents. 

s~l;t 
Courtney M. Brady 

Deputy General Counsel 


CMB: riv 

Attachment 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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3 

4 

5 

6 

7 AMERICAN ARBITRATION ASSOCTATJON 

8 

9 
LOS ANGELES COUNTY OPF1Cl1 OF 

JO . EDUCATION, 

Claimant,11 

12 vs. 

J3 WISDOM ACADEMY FOR YOUNG 
SCIENTISTS, 

14 
Respondent. 

15 

16 

Case No.: 72 458 00509 l'.l TNM 

STIPULATBD CONSENT ORDER 

Claimant Los Angeles County Office ofEdllcation ("LACOE") and Respondent Wisdom 

17 Academy for Young Scientists ("WAYS") hereby stipulate and enter into a consent order as 

18 follows: 
19 I. On or about ,lqne 11, 2011, the Los Angeles County Board of Education 

20 ("LACBOE") approved the WAVS' charter petition (the "Charle1' Renewal Petition") on appeal 

21 from non-renewal by the Los Angeles Unified School District, and reql1ired that WAYS enter into 

22 a memorandum ofunderstanding (the ''MOU") to revise portions of the Charter Renewal Petition. 

23 2. Aller months of co1rcspondence between the Parties and efforts to revise the 

24 Cha1ter Renewal Petition, LACOE contended that WAYS failed to comply with provisions of 

25 MOlJ with regiud to revising the Chmter Renewal Petltion. WAYS disputed that i.:ontenlion, and 

26 LACOE initiated the dispute resolution process set forth in Element 14 of the Charte1· Renewal 

27 Petition. 

28 

WAYSAPPEAL-003104
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3, After efforts to_l'esolve the matter informally were unsuccessful, L".'-~OE initiated 

2 the·mediation pl'ocedme thl'ough AAA, culmimtting in single.day mediation on .Tunel5, 2012. 

J Tho mediation resolved with a one-page agreement (the "Mediation Agreement"), whel'eby the 

4 Parties agreed that WAYS would "revise its chal'ter to retlect LACOE's conditions ofapproval 

5 and MOU 11tt!lchrnents F and G", and provided u time!ine such that the matte1· woi1ld be resolved 

6 by Septembcr 14, 20 l2. 

7 4. Thereafter, WAYS maqe s\lbstimtivc revisions to the Charter Renewal Petition and 

8 presented it to LACOE in AugtJst 2012, and understood thal it had complied with the Mediation 

9 Agreement. LACOE disputed that contention, 1md on or about May 21, 2013, LACOE initiated 

I 0 this arbitration proceeding by filing a Demand for Arbitration p\.mruanl to Element 14 of the 

11 Cha1tcr Renewal Petition (the "Dispute"). 

12 s. In order to resolve the Dispute, the Parties have met and conferred concerning 

13 additional revisions to the Charter Renewnl Petition. Without l'ldmission of fault or wi·,mgdoing, 

14 the Parties stipulate to thi:i Stipulated Consent Order because they :wish to resolve all matters 

15 arising from and/or relating to t11e Dispute, and to avoid inc\lning additional costs and attomey 

16 foes litigating thjs Dispute, 

17 Tllli: PARTIES HERETO AGREE AND STIPULATE AS FOLLOWS: 

18 6. The document attached hereto as ICxhibit J is the Charter Renewal Petition, as 

19 revised nn<l agreed t1ro11 by the Parties. The revised Charter Petition re$olves the disputes 

20 outlined in LACOB's Demand for Arbih'alion. It may be .distinguished from eadler versions .by 

21 the date stamp cin the cover page indicating "May 20, 2014», 

22 7. Execution of this Stipulated Consent Order shall result in full resolution ol"the 

23 Dispute, 

24 

25 

26 

27 

28 

2 
STIPU(..ATED CONSENT ORDBR 
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5 

10 

15 

20 

25 

2 

3 

Dated: Sepiembern.2014 


4 


6 


7 


8 


9 

Dated: September )0,2014 

11 


12 


13 


14 


lT IS SO ORDERED. 


16 Dated: 8eptember ItJ ,2014 


17 


18 


19 


21 


22 


23 


24 


26 


27 


28 


DOCS 118603·000001/2038273.2 

LOS ANGELES COUNTYOFFICE OF 

:UCA~, 
-&~~sq.

Deputy,General Counsel 

IJ.ttorneys for Los Angeles County O,{flce of 
Education 

PROCOPio, 'coRY, HARGREAVES & 

::~ 
~-

Attorneys for Wisdom Academyfor Young 
Scientists 

By:l:U~

Richtu·d R. MamaJld)ESq: 
Arbitrator 

American Arbitration As.rnelation 

3 

STTPULATED CONSENT ORDER. 
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Los Angeles County ~Office of Education 

Arturo Delgado, Ed.D. 
Superlntenden1 

Los Angeles County 
Board of Education 

Katie Braude 
President 

Thrunas A. Saenz 
Vice President 

Douglas R. Boyd 

Jose Z. Calder6n 

Alex Johnson 

Raymond Raisler 

Rebecca J. Turrentine 

Serving Students• Supporting Communities• Leading Educators 

September 11, 2014 

Greta A Proctor 
Procopio, Cory, Hargreaves. & Savitch LLP 
525 B Street, Suite 2200 
San Diego, CA 92101 

RECEIVED 

SEP 15 REC'O 

pCHS LLP 

Re: Public Records Act Request, Wisdom Academy for Young Scientists 

Dear Ms. Proctor: 

The Los Angeles County Office of Education has identified additional documentation 
that may be responsive to y1::mr Public Records Act Request letter dated April 11, 2014. 
The enclosed documents are intended to supplement LACOE's prior responses to your 
Public Records Act request, dated June 18, 2014 and June 20, 2014. 

Please feel free to contact me with any questions or concerns. 

Sincerely, 

1:1(!:1:1: 
Deputy General Cmmsel 

CMB:dk 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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From: 
sent: 
To: 
Cc: 
Subject: 

PateLNEiha 
Thursday, November 21, 2013 11:41 AM 
Higelin_)udy; Wilson_Dlna 
Sanchez~Lila 

FW: Board Meeti119 Postponed ·.\': ... --
,_ .... 

···~ - .. ~. ;: 
. .::~--~ _____ ..,_.__-'---.------------------------- . ~ ·~{ .. 

From: Saundra Davis [inallto:saymJavls@iiQLs;Qm] •_; ~ 
Sent: Thursday, November 21, 2013 11:26 AM 
To: Edward cabll 
Cc: dyalentl74Z@yahoo.com; armando.esplnoza.lO@my.g;yn.edy; johns9ncent~r@msn.com; normcmskx@gmall.com; 
Caro.I Lee Tolbert; klmberlY@ksdanlelslaw.wm; PateLNeha; Jason Okonkwo; Karen Horowitz; dearaZ@qm"fl.com; Ball 
Business Management; larry.wlsdomaC<1de~jl£Qro 
subject: Re: Board Meeting Postponed 

Dear Mr. Cabil, . 
I ain concemed about you p0stponing today's Bom·d Meeting. Although I had concerns even before now 
because of the fact that we were Literally verbally threatened, t0ld to leave and not to come back, lights tumed 
off and then tluown out o.fthe October 24th bom·d meeting by Jason Okon.kwQ. On one hand I apj)l'eciatc you!' 
intetvention to ensure our safety and not allow him to at1ack us again. I want lo thank jou for stepping up to the 
plate to intervene on our behalf. On the: other hand, l'.th wondering ifl missed the Board vote or authorization to 
postpone the board mtg. ls this in your scope of authority witho\1t Board Approval and/01· authority? In our 

efforts lo get this school and administration on the right track, we musl take protocol and authority into 
consid~ration. 
Please apprise me of how this decision was made because even though our safety was and is a concern, we must 
approach every situation within the scope of position, following all policies, procedures, rules and l'egulations 
and rememqcring,"It's All About The Kids" 

Blessings, 
Saundra Davis 
(310)733-8091 
Sent from my iPhone 

On Nov 19, 2013, at 4:44 PM, Edward Cabil <edcabil@sbcglobal.net> wrote: 

I am writing you lo n_otify that the Novcmbcl' 21, 2013 board meeting has bee11postponea. 

Blessings, 
Ed Cabil 

. _, 

:.. . 
. _ .. ~·-

. ...... _ 

. . . ; 
' -

' . 
-1 ' 
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APPROVED
NO. 8:2014-15 

MINUTES
LOS ANGELES COUNTY BOARD OF EDUCATION 

12830 Columbia Way 
Downey, California 90242-2890 
Tuesday, September 16, 2014

A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
September 16, 2014, in the Los Angeles County Office of Education, LACOE Conference 
Center, (ECW 606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Ray Reisler, Mr. Thomas A. Saenz, Dr. Jose Zapata 
Calderon, Mr. Alex Johnson, Dr. Rebecca Turrentine and Ms. Katie Braude 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; Ms. Beatrice 
Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Ms. Braude called the meeting to order at 3:01 p.m.

PLEDGE OF ALLEGIANCE 
Mr. Boyd led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that the changes to the Board agenda included, interdistrict appeals No. 3 
had been withdrawn.

It was MOVED by Mr. Saenz, SECONDED by Dr. Turrentine, and CARRIED to approve the 
Board agenda with noted change.   There were 7 ayes.  

COMMUNICATIONS: BOARD / SUPERINTENDENT 
Mr. Boyd 

Mr. Boyd indicated that he attended the California County Boards of Education (CCBE) 
conference in Monterey.  He said that he was happy to represent LACOE and that people 
were surprised that Mrs. Freer was no longer on the County Board.  He mentioned that 
both CCBE and California School Boards Association (CSBA) would be preparing 
resolutions in honor of Mrs. Freer’s time, work and commitment to the organizations.  

Mr. Boyd indicated that while at the CCBE conference, he attended a charter school 
workshop hosted by Mr. Jose Cole-Gutierrez, Director of the Charter Schools Division 
for the Los Angeles Unified School District.  He said he was impressed by the 
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presentation and asked Mr. Cole-Gutierrez about doing a presentation for the County 
Board, which he agreed to do. Mr. Boyd shared the conference schedule and other 
materials with the County Board. 
 

Ms. Braude asked the rest of the Board members if they would like to invite LAUSD for a 
presentation on charter schools.  The Board said yes.

Mr. Boyd indicated that tomorrow is Constitutional Day, a federal holiday and a topic 
that will be discussed in schools throughout the United States.
 

Dr. Calderon 
Dr. Calderon said he visited the San Gabriel Valley Conservation Corp. (SGVCC) on 
Thursday, where they opened a new school in Pomona.  He said that they teach classes in 
the morning and provide jobs for all the students in the afternoon.  He also said that many 
of the students who are in the program are from camp schools.  He said that on Thursday, 
the SGVCC will have a demonstration of their recycling program.  Dr. Calderon 
indicated that Hilda Solis and Gloria Molina will be attending.  He encouraged everyone 
to attend and visit the SGVCC next Thursday at 12 noon.
Dr. Calderon said he visited with Connie Leyva and the progressive alliance and labor 
organizations who are working with unions to help create apprenticeship programs for the  
youth.
Dr. Calderon mentioned that today, September 16 is Mexican Independence Day.
Dr. Calderon wished Ms. Vibiana Andrade, general counsel, a happy birthday.

Dr. Reisler 
Dr. Reisler said that he wanted to correct one word in a misstatement, which occurred at 
the last meeting.  He said that in a general discussion on the Superintendent’s 
performance and evaluation, the Superintendent used the word evaluation in reference to 
the Board saying it is not supposed to evaluate and might conflict with his contract . . . 
He clarified that the misstatement is not an evaluation and unfortunately the 
Superintendent continues to use that.  Dr. Reisler said he has no desire to evaluate the 
Superintendent because the County Board does not hold that authority.  The Board of 
Supervisors is asking if the County Board wanted to collectively submit 
recommendations, if any, to help with their evaluation of the Superintendent.

Dr. Delgado
Dr. Delgado indicated that Design Academy had a successful kickoff event on Thursday 
with about 60 students from County Community Schools. He said he is excited about the 
program and that this is something that will highly benefit students who will receive 
program certification, as well as work on credit recovery.
Dr. Delgado again mentioned that there would be a State Superintendent Candidates 
Forum on Wednesday, September 17, 7-9 p.m. in the LACOE Conference Center.  He 
also said that this would be televised on the California Channel, which will air throughout 
the state.  He encouraged the County Board and staff to attend the forum.
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COMMUNICATIONS: PUBLIC 

Mr. Leonard Delpit, Mr. Daymond Johnson, Roderick Pollion, Corey Aldridge, Olga Barranco, 
Lilian Chavez, Tiffany Garcia spoke in support of Wisdom Academy for Young Scientists 
(WAYS).

PRESENTATIONS (none) 

HEARINGS 

PUBLIC HEARING ON TEXTBOOKS AND INSTRUCTIONAL MATERIALS 
SUFFICIENCY FOR EDUCATIONAL PROGRAMS (12-MONTH SCHOOLS) 
Ms. Braude postponed this item until 4:00 p.m.

REPORTS / STUDY TOPICS 

REPORT ON THE 2014-15 TEXTBOOKS AND INSTRUCTIONAL MATERIALS 
SUFFICIENCY FOR EDUCATIONAL PROGRAMS (12-MONTH SCHOOLS) 
Dr. Cuauhtemoc Avila, Assistant Superintendent, Educational Programs, introduced Ms. Anna 
Whalen, R & D Analyst for Educational Programs, who presented a report on the textbooks and 
instructional materials sufficiency for educational programs. 

Anna Whalen reported that 100% of LACOE classrooms and school sites in the Educational 
Programs have achieved textbooks sufficiency.  She indicated that there is at least one core 
textbook in each subject in the classroom and that principals compiled surveys, which indicated 
that each classroom was textbook sufficiency compliant. 

Dr. Turrentine indicated that LACOE is still over-subscribing to textbooks and that it is her hope 
with the new inventory process, that next year, LACOE will be much closer to subscribing to 
textbooks with targeted student ratio. 

REPORT ON HEAD START COMMUNITY ASSESSMENT 
Ms. Yolanda Benitez, Chief Academic Officer, introduced Ms. Keesha Woods, Director of the 
Head Start Division, and the Policy Council (PC) members to review the Head Start Community 
Assessment report received by the County Board.  PC Members included Mr. Humberto Lopez, 
Chair, Ms. Amanda Ledman, Ms. Susana Baxendele, and Ms. Ana Campos.   

The comprehensive community assessment data for 2016-2019 program years included an 
overview of Demographics, Eligible Population, Disabilities, Education, Resources, Family and 
Community Services, Health and Nutrition and Mental Health.  Ms. Woods indicated that data 
from the community assessment is used to address: grantee philosophy and goal; types of 
comprehensive services and program options most needed; service and recruitment areas for 
each delegate agency; center locations and areas to be served by home-based programs, 
including family child care (FCC), and socialization spaces; and criteria for prioritizing children 
and families recruited for enrollment.   Ms. Woods also reviewed the six LACOE Head Start-
State Preschool Division Goals with the County Board.

WAYSAPPEAL-003334



Los Angeles County Board of Education 
Minutes of September 16, 2014 
-4-

The County Board had a discussion on this item. 

Ms. Braude held the public hearing at 4:09 p.m.  

PUBLIC HEARING ON TEXTBOOKS AND INSTRUCTIONAL MATERIALS 
SUFFICIENCY FOR EDUCATIONAL PROGRAMS (12-MONTH SCHOOLS) 
The Superintendent recommended that a Public Hearing on the 2014-15 Textbooks and 
Instructional Materials Sufficiency for Educational Programs (12-month schools) be held on 
September 16, 2014 at 4:00 p.m.  

There were no public speakers to address the County Board on this issue.  The Public Hearing 
was closed at 4:11 p.m.  

REPORT ON HEAD START COMMUNITY ASSESSMENT (Cont.) 

The County Board continued their discussion on the Report on Head Start Community 
Assessment.  

Mr. Saenz requested data availability on How Migrant Early Head Start (EHS) preschool children are served 
in San Luis Obispo; Density of housing situation (A look at how many family members are living in a household).

Mr. Saenz also requested information on criteria assessment – recruitment: 
- EHS v. Head Start (HS) reduced seats:  The reduced seats in EHS, how does this 

influence EHS recruitment and enrollment v. HS? 
- How does this relate to decisions made by delegate agencies about enrollment in full day 

programs v. partial day programs, where a number of full day program slots are much 
smaller than partial day slots?  

- Historical data of EHS enrollees:  how many are siblings of HS enrolled students v. how 
many are not siblings?   

- Data comparing the demographics of full day slots v. partial day slots. 

Dr. Reisler indicated that he would like staff to highlight and flag any Track C status updates to 
the County Board. 

CONSENT CALENDAR RECOMMENDATIONS 

It was MOVED by Dr. Turrentine, SECONDED by Mr. Saenz, and CARRIED to approve 
Consent Calendar Recommendations. There were 7 ayes.

APPROVAL FOR DISPOSAL OF SURPLUS PERSONAL PROPERTY 
The Superintendent recommended that the County Board approve the disposal of public personal 
property.  Surplus assets will be disposed of through e-waste.   

ADOPTION OF BOARD RESOLUTION NO. 3: 2014-15: EXCEPTION TO THE 
CALPERS 180-DAY WAIT PERIOD (GOVERNMENT CODE SECTION 7522.56) 
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The Superintendent recommended that the County Board adopt Resolution No 3, as part of the 
regular County Board meeting on Tuesday, September 16, 2014, to provide exception to the 180-
day CalPERS wait period.

RECOMMENDATIONS

APROVAL OF LACOE FY 2014-15 BUDGET TO ACTUALS REPORT WITH BUDGET 
REVISIONS AS OF AUGUST 25, 2014 
The Superintendent recommended that the County Board approve budget revisions to the fiscal 
year 2014-15 budget.  The current budget recognizes changes, transfers, and increases to the 
adopted budget. 

It was MOVED by Mr. Saenz, SECONDED by Dr. Turrentine, and CARRIED to approve the 
LACOE FY 2014-15 Budget to actuals report with budget revisions as of August 25, 2014. 
There were 6 ayes. (Dr. Reisler was away from the dais.)

ADOPTION OF RESOLUTION NO. 2 FOR 2014-15 TEXTBOOKS AND 
INSTRUCTIONAL MATERIALS SUFFICIENCY COMPLIANCE FOR 
EDUCATIONAL PROGRAMS (12-MONTH SCHOOLS) 
The Superintendent recommended that the County Board approve Resolution No. 2: 2014-15, 
reaffirming that the governing Board held a public hearing on September 16, 2014, and fulfilled 
all requirements of Education Code Section 60119 that require a public hearing to be held prior 
to the eighth week after school begins. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve 
Resolution No. 2: 2014-15 reaffirming that the governing Board held a public hearing on 
September 16, 2014, and fulfilled all requirements of Education Code 60119.  There were 6 ayes.  
(Dr. Reisler was away from the dais.)

APPROVAL OF THE REDEVELOPMENT OVERSIGHT COMMITTEE 
APPOINTMENT – SOUTH EL MONTE 
The Superintendent recommended that the County Board appoint Mr. Mike Hodson to the South 
El Monte Redevelopment Oversight Committee. 

It was MOVED by Mr. Boyd, SECONDED by Mr. Saenz, and CARRIED to approve the 
appointment of Mr. Mike Hodson to the South El Monte Redevelopment Oversight Committee.  
There were 6 ayes. (Dr. Reisler was away from the dais.)

APPROVAL OF THE REDEVELOPMENT OVERSIGHT COMMITTEE 
APPOINTMENT – CITY OF INDUSTRY 
The Superintendent recommended that the County Board appoint Mr. Deo Persaud to the City of 
Industry Redevelopment Oversight Committee. 

It was MOVED by Dr. Turrentine, SECONDED by Mr. Boyd, and CARRIED to approve the 
appointment of Mr. Deo Persaud to the City of Industry Redevelopment Oversight Committee.  
There were 6 ayes. (Dr. Reisler was away from the dais.)
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APPROVAL OF ADDITIONS TO CERTIFICATION OF SIGNATURES – 2014-15 
The Superintendent recommended that the County Board authorize the addition of Scott Price, 
Ph.D., Chief Financial Officer, to the list of persons approved to sign all documents for LACOE 
for the period of September 17, 2014, to August 30, 2015. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Johnson, and CARRIED to add Dr. Scott 
Price, Chief Financial Officer to the list of persons approved to sign all documents for LACOE 
for the period of September 17, 2014, to August 30, 2015. There were 6 ayes. (Dr. Reisler was 
away from the dais.)

INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 
The Superintendent reported to the County Board that Ms. Pam Gibbs, Director of Governmental 
Relations Office, was working on a report for the County Board on legislative bills.

BOARD COMMITTEE/LIAISON REPORTS
Dr. Turrentine indicated that there was a Board Finance Committee meeting today.  

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 
ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, FOLLOW-UP 

Dr. Delgado reported on the Board calendar for the September 23, 2014 Board meeting.  

Dr. Turrentine and Ms. Braude indicated that they would be absent for the October 7, 2014, 
Board meeting.   

Dr. Reisler requested that a future agenda item be added for the County Board to contribute any 
recommendation to the Board of Supervisors.  The County Board referred this item to the Board 
subcommittee on Framework.   

(The County Board took a 10-minute recess 4:55-5:05 p.m.) 

INTERDISTRICT AND EXPULSION APPEAL HEARINGS 
Jea R. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present.

The appellant was present and was represented by her mother, Mrs. Jocelyn Refuerzo. Ms. Debra 
Villescas, Pupil Services and Attendance Counselor, represented Los Angeles Unified School 
District.
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Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon, Mr. 
Johnson, Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Destiny R. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present.

The appellant was not present, but was represented by her grandmother, Ms. Arneather 
Robinson.  Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los 
Angeles Unified School District.

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon, Mr. 
Johnson, Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Joshua C. v. Los Angeles Unified School District – District Released 

Hunter N. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present.

The appellant was not present, but was represented by her parents, Mr. Kaiser Noa and Mrs. 
Janny Noa.  Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los 
Angeles Unified School District.

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 
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Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon, Mr. 
Johnson, Dr. Turrentine and Ms. Braude.  The appeal was denied. 

ADJOURNMENT

Ms. Braude adjourned the meeting at 5:57 p.m. 

It was MOVED by Mr. Boyd, SECONDED by Dr. Turrentine, and CARRIED to adjourn the 
meeting.  There were 7 ayes. 
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MINUTES
LOS ANGELES COUNTY BOARD OF EDUCATION 

12830 Columbia Way 
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A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
September 23, 2014, in the Los Angeles County Office of Education, LACOE Conference 
Center, (ECW 606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Ray Reisler, Mr. Thomas A. Saenz, Dr. Jose Zapata 
Calderon, Mr. Alex Johnson, Dr. Rebecca Turrentine and Ms. Katie Braude 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; Ms. Beatrice 
Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Ms. Braude called the meeting to order at 3:11 p.m.

PLEDGE OF ALLEGIANCE 
Dr. Reisler led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that there were no changes to the Board agenda. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the 
Board agenda as presented.   There were 7 ayes.  

APPROVAL OF MINUTES 
- August 12, 2014 – The minutes were approved with noted changes.   

COMMUNICATIONS: BOARD / SUPERINTENDENT 

Dr. Calderon 
Dr. Calderon indicated that on Saturday, September 20, 2014, he was the keynote speaker 
at the Los Angeles United Teachers of Los Angeles Conference, which was attended by 
hundreds of teachers.

Dr. Calderon indicated that he is continuing his work with Youth Build in the City of 
Pomona, which is similar to the LACOE AfterCare program.  He said that there are a 
number of youth from camps that are in the program, who go to school for half a day and 
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go to a job site for the second half of their day.  Dr. Calderon mentioned that a recycling 
program site just opened where it will serve as a job placement location for students.  

Dr. Calderon indicated that he is working with the City of Pomona to look at ways to 
open up a park in the city and to develop mentor programs with Cal Poly, Mount Sac and 
Claremont College students after school to direct students in the philosophies of Cesar 
Chavez: Resolving conflict and not taking it out on yourself or others and organizing 
efforts to change your community.   

Dr. Reisler 
Dr. Reisler indicated that he attended the State Superintendents Forum on September 17, 2014.  
He commended Dr. Delgado for the introduction of candidates and said it was an interesting 
debate.

Dr. Turrentine 
Dr. Turrentine indicated that she, along with Ms. Braude and Mr. Johnson, attended the State 
Superintendents Forum on September 17.  She said she was heartened by the young civic 
students who happened to be from Bellflower High School.   

Ms. Braude 
Ms. Braude indicated that she attended the Superintendents Forum, where excellent questions 
were asked.  She hopes that LACOE will find more opportunities to participate in these types of 
events.

Dr. Delgado
Dr. Delgado said he appreciated the kind words and that the credit for the Superintendents Forum 
goes to Mr. Frank Kwan, Director of Communications and his staff who did a lot of work behind 
the scenes.  He mentioned that sponsors included the PTA and League of Women Voters.   

Dr. Delgado mentioned that the Teacher of the Year Award event was held on Friday, September 
19, and that it was a successful, well-attended event, where 77 teachers were recognized.  He 
indicated that Mr. Kwan and staff also worked hard on organizing and executing the event.

Dr. Delgado mentioned that next month, he will be convening a dinner meeting with Board 
members.  He said that in combination with a Los Angeles County School Trustees Association 
event, he will bring together an annual forum with Board members from local and other district 
to discuss topics and issues important to districts. He said he will arrange for a presentation by 
Rachel’s Challenge, which is a “national non-profit organization dedicated to creating safe, 
connected school environments where learning and teaching is maximized. Rachel’s challenge 
was created based on the life and writing of Rachel Scott, the first victim of the Columbine 
tragedy in 1999.”   He invited the County Board to attend and said he would send out 
information about the event to the County Board.  

COMMUNICATIONS: PUBLIC (none) 
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PRESENTATIONS (none) 
HEARINGS (none) 

REPORTS / STUDY TOPICS 

REPORT ON THE WISDOM ACADEMY FOR YOUNG SCIENTISTS: NOTICE OF 
INTENT TO REVOKE AND NOTICE OF FACTS IN SUPPORT OF REVOCATION TO 
WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) PURSUANT TO 
EDUCATION CODE SECTION 47607(e)  
Ms. Yolanda Benitez, Chief Academic Officer, introduced a report to the County Board 
regarding WAYS: notice of intent to revoke and Notice of Facts in Support of Revocation to 
WAYS.

The Superintendent reported that WAYS failed to successfully remedy violations identified in 
the Notice of Violation issued by the County Board to the charter school on June 3, 2014.
Pursuant to EC 47607(d), WAYS was provided an opportunity to remedy which concluded on 
July 31, 2014.  WAYS submitted a written response and supporting evidence addressing some of 
the violations in the Notice of Violation.  The County Board was provided with the charter 
school’s response and supporting evidence.

LACOE reviewed WAYS’ response and supporting evidence and found that it did not address, 
refute or remedy each identified violation.  Remedial action taken or proposed did not 
successfully remedy all of the violations.  While some violations were remedied, material 
violations remain and, in fact, there have been new instances of violations, demonstrating that 
proposed remedies are ineffective.  

As a result, the Superintendent finds that there is substantial evidence to support issuing a Notice 
of Intent to revoke and Notice of Facts in Support of Revocation to WAYS as follows:

- WAYS failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. EC 47607(c)(1)(C)  

- WAYS committed a material violation of . . . the conditions, standards, or procedures set 
forth in the charter.  EC 47607(c)(1)(A) 

There were several speakers that were present and spoke in favor of WAYS:  Mr. Leonard 
Delpit, Mr. Daymond Johnson, Mr. John Lemmo, Mr. Armando Espinoza, Mr. Juan Montalvo, 
Ms. Olivia Hsu, Mr. James Alamillo, Dr. Rasheeda Hawk, Mr. Michael Raymundo, Ms. Tiffany 
Garcia, and Ms. Elizabeth Ruvalcaba. 

Ms. Courtney Brady, Deputy General Counsel, provided an overview of laws and regulations 
governing the charter revocation.  She explained the rules, legal authority grounds, standards, 
and implementing the charter revocation.  Ms. Brady also presented the revocation process (step 
one, step two, and step three), to the County Board.  She indicated that if the County Board 
approved the Superintendent’s recommendation to issue a Notice of Intent to revoke and Notice 
of Facts in support of revocation to WAYS, that WAYS would have 30 days to return to the 
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County Board for a Public Hearing concerning revocation of the WAYS charter (October 21, 
2014).

Ms. Marlene Dunn, Director of Business Advisory Services, presented information on WAYS 
Academic Analysis, including growth API / 3-year Average; CST Proficiency rate decline in 
ELA and Math; CST grade 5 Science Performance decline; and EL Re-designation Rate for 
2013-14: less than 1%.  She reported that there is a high turnover for board members and that 
training was not provided in August 2014, as WAYS had proposed.  Ms. Dunn said that it was a 
concern that board members are resigning or being removed.  

The County Board had a discussion on this item. 

The County Board recessed from 5:25-5:37 p.m. 

CONSENT CALENDAR RECOMMENDATIONS 

Dr. Reisler requested that Item B. Approval for the Opening of a non-conforming County 
Community school be pulled for discussion.

Mr. Saenz requested that Item A. Adoption of Board Resolution No. 4: 2014-15, Authority to 
Render Zoning Ordinance Inapplicable, be pulled for discussion. 

ACCEPTANCE OF PROJECT FUNDS NO. 3 
The Superintendent recommended that the County Board accept the funds for Achieving 
Comprehensive Excellence for the amount awarded of $50,000 for the funding period of August 
25, 2014 through June 30, 2015. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Johnson, and CARRIED to approve the 
remaining item on the Consent Calendar Recommendations. There were 6 ayes.  (Mr. Boyd was 
away from the dais.)

ADOPTION OF BOARD RESOLUTION NO. 4: 2014-15, AUTHORITY TO RENDER 
ZONING ORDINANCE APPLICABLE  
The Superintendent recommended that the County Board approve Board Resolution No. 4, 
which will allow LACOE to open a County Community School at 440 West Anaheim Street, 
Long Beach, CA  90813. 

The County Board had a discussion on this item. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the 
Consent Calendar Recommendation, Adopting of Board Resolution No. 4: 2014-15, authority to 
Render Zoning Ordinance Applicable.  There were 7 ayes.
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APPROVAL FOR THE OPENING OF A NON-CONFORMING COUNTY 
COMMUNITY SCHOOL 
The Superintendent recommended that the County Board approve the opening of a non-
conforming County Community School at 440 West Anaheim Street, Long Beach, CA  90813 

The County Board had a discussion on this item.  

It was MOVED by Dr. Reisler, SECONDED by Mr. Boyd, and CARRIED to approve the 
Consent Calendar Recommendation, Approval for the Opening of a non-conforming County 
Community School.  There were 7 ayes.

RECOMMENDATIONS

APPROVAL OF HEAD START COMMUNITY ASSESSMENT 
The Superintendent requested that the County Board agree with his recommendation to approve 
the Head Start-State Preschool Division’s 2016-19 Comprehensive Community Assessment 
Report.  The Policy Council and division staff presented a summary of key findings, implication, 
and program decisions based on the information included in the Community Assessment Report 
to the County Board on September 16, 2014.  

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the 
Consent Calendar Recommendation, Approval for the Opening of a non-conforming County 
Community School.  There were 7 ayes.

APPROVE THE SUPERINTENDENT’S RECOMMENDATION TO ISSUE A NOTICE 
OF INTENT TO REVOKE AND NOTICE OF FACTS IN SUPPORT OF REVOCATION 
TO WISDOM ACADEMY FOR YOUNG SCIENTISTS (WAYS) PURSUANT TO 
EDUCATION CODE SECTION 47607(e)  
The Superintendent recommended that the County Board adopt the written findings of facts 
based on the evidence provided and take action to issue a Notice of Intent to Revoke and Notice 
of Facts in Support of Revocation pursuant to Education Code 47607(e). 

Mr. Leonard Delpit and Mr. Daymond Johnson spoke in support of WAYS. 

It was MOVED by Mr. Boyd, SECONDED by Mr. Saenz to approve the Superintendent’s 
recommendation to issue a Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to WAYS.  A roll-call vote was taken. Voting yes were Mr. Boyd, Dr. Reisler,        
Mr. Saenz, Dr. Calderon, Mr. Johnson, Dr. Turrentine and Ms. Braude.  The motion CARRIED.

APPOINTMENT TO CALIFORNIA SCHOOL BOARDS ASSOCIATION (CSBA) 
DELEGATE ASSEMBLY AND CALIFORNIA COUNTY BOARDS OF EDUCATION 
(CCBE) BOARD OF DIRECTORS 
The Superintendent recommended that the County Board take action to appoint a representative 
to the California School Boards Association (CSBA) Delegate Assembly and California County 
Boards of Education (CCBE) Board of Directors.
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It was MOVED by Dr. Turrentine, SECONDED by Dr. Calderon, and CARRIED to appoint 
Mr. Thomas A. Saenz to the CSBA Delegate Assembly and Mr. Douglas Boyd to the CCBE 
Board of Directors.  There were 7 ayes.

INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 
Dr. Delgado reported information regarding SB 1263 (Pavley), a bill which the County Board 
supports.  The bill would delete the authority of a charter school to locate outside the jurisdiction 
of geographic boundaries of the chartering school district because the charter school has 
attempted to locate a single site or facility to house the entire program, but a site or facility is 
unavailable in the area in which the charter school chooses to locate. Dr. Delgado indicated that 
the Governor vetoed the bill. Dr. Delgado said he heard that the rationale is that the Governor 
would like to assemble a study team to study the issue and provide guidance and 
recommendations to the governor.   

BOARD COMMITTEE/LIAISON REPORTS
Dr. Calderon indicated that the Board Curriculum, Instruction and Assessment Committee 
meeting was held today.  He said a compelling presentation was made by Dr. Avila and his team 
regarding the newly formed Design Academy and an Update on Kilpatrick (SB 81). 

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 
ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, FOLLOW-UP 

Dr. Delgado reported on the Board calendar for the October 7, 2014, Board meeting.  

(The County Board took a 10 minute recess 4:55-5:05 p.m.) 

INTERDISTRICT AND EXPULSION APPEAL HEARINGS 

Brianna C. v. Redondo Beach Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present.

The appellant was present and represented by her parents, Mr. Troy Couch and Mrs. Denelle 
Couch.  Ms. Robin Rau, Coordinator of Educational Services, represented Redondo Beach 
Unified School District.

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 
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Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon,                 
Mr. Johnson, Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Stephanie P. v. Las Virgenes Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present.

The appellant was not present, but was represented by her mother, Ms. Katie Deli. Ms. Karen 
Kimmel, Chief Business Official, represented Redondo Beach Unified School District.

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd and Dr. Turrentine. Voting yes were Dr. Reisler, 
Mr. Saenz, Dr. Calderon, Mr. Johnson, and Ms. Braude.  The appeal was granted.

ADJOURNMENT

Ms. Braude adjourned the meeting at 6:50 p.m. 

It was MOVED by Mr. Saenz, SECONDED by Dr. Calderon, and CARRIED to adjourn the 
meeting.  There were 7 ayes. 
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Notice of Intent to Revoke and Notice of Facts in Support of Revocation
Wisdom Academy for Young Scientists  

Pursuant to Education Code Section 47607(e)  
This Notice of Intent to Revoke and Notice of Facts in Support of Revocation will issue upon 

approval by the Los Angeles County Board of Education 

September 23, 2014 

Executive Summary 

The Los Angeles County Office of Education (“LACOE”) recommends the Los Angeles County 
Board of Education (“County Board”) issue this Notice of Intent to Revoke and Notice of Facts 
in Support of Revocation (“NIR”) because substantial evidence exists that the Wisdom Academy 
for Young Scientists (“WAYS”) has failed to meet generally accepted accounting principles, 
engaged in fiscal mismanagement, and committed material violations of the conditions, 
standards, and procedures set forth in its charter. 

On June 3, 2014, the County Board issued a Notice of Violation (“NOV”) to WAYS stating the 
following legal grounds for revocation:  

I. WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement. California Education Code § 47607(c)(1)(C).  

II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. California Education Code § 47607(c)(1)(A). 

The NOV (NIR Exhibit A) documented specific factual findings and provided evidence to 
support each of the legal grounds for revocation. (NOV Exhibits 1-38)  

On July 31, 2014, WAYS timely submitted its response (NIR Exhibit B) and supporting 
evidence (WAYS Exhibits 1-74) to the NOV. 

After careful review, LACOE determined that while the response remedies a few of the 
violations listed in the NOV, substantial evidence exists that WAYS failed to refute, remedy, or 
propose remedy to the legal grounds for revocation identified in the NOV as follows: 

I. WAYS failed to meet GAAP and engaged in fiscal mismanagement. Three significant 
issues remain uncured: WAYS lacks adequate internal controls, engaged in related party 
transactions, and violated provisions of law. The revised Fiscal Policies and Procedures 
Handbook (and the May 20, 2014 charter) upon which WAYS bases much of its remedy 
fails to provide adequate separation of duties, does not provide policies and procedures to 
prevent related party transactions or violations of law with regard to state and federal 
funds, and contains multiple contradictions, errors and unclear statements. Therefore, the 
Fiscal Policies and Procedures fail to ensure that GAAP are and will be followed and 
fiscal mismanagement avoided. While some specific issues were remedied, there is no 
evidence of systemic change adequate to cure material violations and prevent future 
violations. Since the NOV was issued, there is also new evidence of misuse of public 
funds.

II. WAYS committed material violations of the conditions, standards, or procedures set forth 
in the charter. Three significant issues remain uncured: WAYS Board failed to exercise 
fiscal and institutional control, violated charter Element 4 (Governance), and failed to 
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hold key administrators accountable to the standards and procedures stated in charter 
Element 5. (Employee Qualifications) WAYS failed to refute or propose adequate 
remedy to these violations. Much of WAYS’ proposed remedy centers on its revised 
Financial Policies and Procedures Handbook and the May 20, 2014 charter; the 
insufficiency of the Financial Policies and Procedures is summarized above. Other 
proposed remedies include replacing the Executive Director and Director of Operations, 
contracting with Celerity Global Development and a new back office provider, and 
adding new board members. These proposed remedies have been minimally implemented 
and do not ensure permanent cure. The Executive Director has not been replaced and the 
Director of Operations continues to be compensated by WAYS through an independent 
contractor arrangement, which violates the school’s Fiscal Policies. Additionally, 
replacing staff does not ensure adequate Board oversight. There is no contract with 
Celerity and no evidence that the newly appointed Board members have adequate 
experience. The Board’s failure to follow the oversight provisions of the charter, Board 
bylaws, and Board policies resulted in the school’s failure to comply with GAAP, 
resulting in fiscal mismanagement, including misuse of public funds and fraud.  

Upon the County Board’s determination that the WAYS Board failed to refute, remedy, or 
propose remedy to the material violations of the charter and the fiscal violations identified in the 
NOV, it will adopt and issue this NIR to WAYS and its Governing Board.  

The findings below and substantial evidence in support of issuing NIR to WAYS conform to the 
standards and procedures of California Education Code (“EC”) section 47607 and the California 
Code of Regulations, Title 5 (“5 CCR”) section 11968.5.2.

This report provides the County Board with a summary of its legal authority, the violations 
identified in the NOV, WAYS’ response to the NOV, LACOE’s analysis of WAYS’ response, 
and an analysis of academic performance. 

Legal Authority 

Pursuant to EC § 47607(c)(1), the authorizing entity “may revoke the charter of a charter school 
if it finds, through a showing of substantial evidence, that the charter school did any of the 
following: 

(A) Committed a material violation of any of the conditions, standards, or procedures set 
forth in the charter. 

(B) Failed to meet or pursue any of the pupil outcomes identified in the charter. 

(C) Failed to meet generally accepted accounting principles, or engaged in fiscal 
mismanagement. 

(D) Violated any provision of law.”

5 CCR § 11968.5.2 regarding charter revocation provides: 

“(c) Upon receipt of a Notice of Violation, the charter school's governing body as 
described in the school's charter, if it chooses to respond, shall take the following 
actions:

(1) Submit to the chartering authority a detailed, written response addressing 
each identified violation which shall include the refutation, remedial action taken, 
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or proposed remedial action by the charter school specific to each alleged 
violation. The written response shall be due by the end of the remedy period 
identified in the Notice of Violation. 

(2) Attach to its written response supporting evidence of the refutation, remedial 
action, or proposed remedial action, if any, including written reports, statements, 
and other appropriate documentation. 

(d) After conclusion of the reasonable opportunity to remedy, the chartering authority 
shall evaluate the response of the charter school's governing body as described in the 
school's charter response to the Notice of Violation and any supporting evidence, if 
submitted, and shall take one of the following actions: 

(1) If the chartering authority has substantial evidence that the charter school has 
failed to refute to the chartering authority's satisfaction, or remedy a violation 
identified in the Notice of Violation, continue revocation of the school's charter 
by issuing a Notice of Intent to Revoke to the charter school's governing body as 
described in the school's charter; or 

(2) Discontinue revocation of the school's charter and provide timely written 
notice of such action to the charter school's governing body as described in the 
school's charter.”

EC § 47607(e) provides, in relevant part: 

“Before revoking a charter for failure to remedy a violation pursuant to subdivision (d), 
and after expiration of the school’s reasonable opportunity to remedy without 
successfully remedying the violation, the chartering authority shall provide a written 
notice of intent to revoke and notice of facts in support of revocation to the charter 
school. No later than 30 days after providing the notice of intent to revoke charter, the 
chartering authority shall hold a public hearing, in the normal course of business, on the 
issue of whether evidence exists to revoke the charter….”

Pursuant to EC § 47607(c)(2), the County Board “shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter.”

Notice of Intent to Revoke and Facts in Support of Revocation Under EC § 47607(e) 

On June 3, 2014, the County Board issued a NOV to WAYS. On July 31, 2014, WAYS timely 
provided its response and supporting evidence; however, the response failed to fully address each 
violation identified in the NOV. 

WAYS’ response to the NOV contends: (1) LACOE failed to follow the correct standard in 
issuance of the NOV because WAYS was not provided with “facts in support of revocation” and 
“a reasonable opportunity to remedy the violation,” because LACOE’s facts are “false and 
unfounded” or “to the extent they are true, they have already been fully cured … or were never a 
violation of law or charter in the first place;” and (2) that background information and timeline 
of events leading to the NOV contains inaccuracies and omissions, and is inaccurate. (NIR 
Exhibit B, p. 40) 
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WAYS was afforded a reasonable opportunity to cure as it was given from June 3, 2014 to July 
31, 2014, to review the identified violations and formulate a response. Also, a majority of the 
identified violations were not new issues as they were identified in the March 19, 2014 Fiscal 
Crisis and Management Assistance Team (FCMAT) Audit, WAYS’ Independent Audits, and 
correspondence from LACOE to WAYS over a period of approximately three years. WAYS’ 
response to the NOV fails to present evidence that the violations asserted by LACOE are false, 
unfounded or have been cured. The NOV accurately identifies violations of law and the charter 
which are not refuted. The background information and timeline of events leading to the NOV 
are complete and accurate.   

WAYS’ response provides minimal remedies; however, substantial evidence exists that WAYS 
failed to refute, remedy or propose remedy to each of the material violations of the charter and 
the fiscal violations identified in the NOV. Additionally, WAYS failed to provide evidence to 
support its refutation, remedy and/or proposed remedy of these material violations.  

Therefore, the County Board issues this Notice of Intent to Revoke and Notice of Facts in 
Support of Revocation to WAYS based on the grounds for revocation set forth below: 

I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. EC § 47607(c)(1)(C). 

II. WAYS committed a material violation of the conditions, standards, or procedures set 
forth in the charter.  EC § 47607(c)(1)(A). 

Facts and Findings in Support of Revocation  

The bases for issuance of the NIR are set forth below. The County Board incorporates the June 3, 
2014 NOV, (NIR Exhibit A) all of the substantial evidence and supporting documentation 
provided with the NOV (NOV Exhibits 1-38), and new facts and evidence described below. 
(NIR Exhibits A-FF) Revocation is based on the following grounds: 

I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement.  

A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in 
Fiscal Mismanagement. 

Summary of NOV:   

The NOV was based on substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement because the Charter School: (1) lacks effective internal controls; (2) 
engaged in related party transactions and violated conflict of interest statutes; and (3) violated 
provisions of law.

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents provided in the NOV (NIR Exhibit A, p. 5-12) and NOV 
Exhibits 6, 8, 9, 11, and 12.   

Summary of WAYS’ Response to NOV:
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WAYS states, “There has never been any fraud, misappropriation, theft or any misuse of public 
monies at WAYS.” (NIR Exhibit B, p. 42) WAYS further contends that “FCMAT did not
actually make any factual finding of any wrongdoing by WAYS in its report” and that the school 
never received evidence from LACOE or FCMAT to substantiate the claims in the FCMAT 
Audit. WAYS concludes that there are no grounds for revocation. (NIR Exhibit B, p. 43) WAYS 
attached Exhibit 16 in response.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS failed to refute or remedy the finding that the Charter School failed to follow generally 
accepted accounting principles, or engaged in fiscal mismanagement.

The NOV was issued based on substantial evidence that WAYS failed to follow GAAP and, as a 
result, engaged in fiscal mismanagement. FCMAT’s recommendation was that the “County 
Superintendent should notify the governing board of WAYS, LACOE’s governing board, the 
State Controller, and the Superintendent of Public Instruction, and the local district attorney that 
fraud, misappropriate of assets or other illegal activities may have occurred.” (NOV Exhibit 6, p. 
101; WAYS Exhibit 16)   

WAYS’ contention that the FCMAT Audit has no findings is erroneous. The FCMAT Audit 
provides multiple findings, examples and source document citations that provide substantial 
evidence that WAYS failed to follow GAAP and engaged in fiscal mismanagement. (NOV 
Exhibit 6; WAYS Exhibit 16) WAYS’ response does not refute this or provide a remedy.

WAYS does not provide evidence to refute FCMAT’s conclusion that WAYS’ failure “to 
establish adequate internal controls…coupled with the lack of accountability to the governing 
board created an environment for fraud and misappropriation to occur” (NOV Exhibit 6, p. 66) 
or FCMAT’s conclusion that “fraud, mismanagement and misappropriation of the charter school 
funds and assets may have occurred.” (NOV Exhibit 6, p. 100) 

WAYS’ contention that there is no ground for revocation is erroneous. WAYS does not dispute 
that it failed to follow GAAP; therefore, that finding stands. The NOV provides substantial 
evidence of WAYS’ failure to follow GAAP, which in itself is fiscal mismanagement.  Pursuant 
to EC § 41010, “The accounting system used to record the financial affairs of any school district 
shall be in accordance with the definitions, instructions, and procedures published in the 
California School Accounting Manual (“CSAM”) as approved by the State Board of Education 
and furnished by the Superintendent of Public Instruction.” CSAM states, “Governmental 
Accounting Standards Board (“GASB”) is the standard-setting body for accounting and financial 
reporting by state and local governments, including local educational agencies. (“LEA”) GASB 
establishes Generally Accepted Accounting Principles (“GAAP”) for governments in its 
authoritative statements, interpretations, and technical bulletins.”

GAAP refers to the standard framework of guidelines for financial accounting used in any given 
jurisdiction, generally known as accounting standards or standard accounting practice. These 
include the standards, conventions, and rules that accountants follow in recording and 
summarizing and in the preparation of financial statements. State and local government financial 
statements and accounting records should be prepared in conformance with GASB principles. 
Material departures from these principles will result in misleading information, inaccurate 
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financial statements, and quite often fiscal mismanagement. Therefore, pursuant to EC § 
47607(c)(1)(C), there are grounds for revocation.  

WAYS’ statement that it did not receive evidence supporting FCMAT’s findings is false. WAYS 
requested FCMAT’s evidence from LACOE and received the documents on June 19 and 23, 
2014. (NIR Exhibit C) In fact, WAYS included evidence it received in its Exhibits 1-74 proving 
that it did receive the evidence. In its response, WAYS admits that it received this evidence by 
stating that it has reviewed all evidence including documents from FCMAT and LACOE. (NIR 
Exhibit B, p.1) Additionally, some findings in the FCMAT Audit were actually based on 
WAYS’ failure to provide necessary documents. (e.g., packing slips to verify receipt of 
purchases from OSE, evidence of competitive bids, van lease agreements) 

The NOV provided substantial evidence that WAYS failed to follow GAAP and engaged in 
fiscal mismanagement based on three specific findings: WAYS: (1) lacks effective internal 
controls; (2) engaged in related party transactions and violated conflict of interest statutes; and 
(3) violated provisions of law. Each of these findings is addressed in turn.  

1. WAYS Lacks Effective Internal Controls 

Summary of NOV:

WAYS lacks effective internal controls based on evidence contained in the FCMAT Audit, the 
2012 Independent Audit, and the 2013 Independent Audit.1 These reports identified the 
following specific issues that demonstrate a lack of effective internal controls:  

Failure to implement or monitor adopted financial policies and procedures. (NOV Exhibit 6)  

WAYS’ administrators’ failure to provide requested documents to the Board and obtain 
authorization and signatures prior to entering into contracts and cancellation of Board 
meetings. (NOV Exhibit 6)   

The integral relationship between appointed board members and related family members and 
business associates that created an environment that allowed and continues to allow access, 
opportunity, and motivation for occupational fraud to occur. (NOV Exhibit 6)   

Failure to correct findings from the 2011, 2012, and 2013 Independent Audits including 
those identified over multiple years and some identified as still not having been cured. (NOV 
Exhibits 6, 9)  

Multiple reconciliation issues (bank to book balances, general ledger balance to accounts 
receivable subsidiary ledger balances, payroll) due to inadequate written policies and 
procedures and lack of oversight resulting in materially misstated financial statements. (NOV 
Exhibits 8, 9) 

1 The 2013 Independent Audit was issued on three separate dates: January 15, 2014 (NOV Exhibit 9), January 29, 
2014 (WAYS Exhibit 32), and June 27, 2014. (NIR Exhibit D) The June 27, 2014 report contains additional 
information regarding capital assets, related party transactions and subsequent events documenting WAYS’ failure 
to obtain governing board approval for three financial transactions. This version is cited as the “revised 2013 
Independent Audit issued June 27, 2014.”
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Improper recording of transactions without complete supporting documentation (checks, 
credit cards, payroll) due to inadequate written policies and procedures and proper oversight. 
(NOV Exhibits 8, 9)  

Lack of a written asset capitalization policy to ensure that fixed assets are properly 
capitalized and classified in the financial records. (NOV Exhibits 8, 9)  

WAYS did not separately track expenditures for federal programs and does not have 
procedures for doing so, which results in an inability to ensure that federal expenditures are 
accurately reported, meet program requirements, and are not used to supplant existing 
services. (NOV Exhibit 9) 

Summary of WAYS’ Response to NOV:

WAYS states it has implemented new policies and procedures, is recruiting new management 
personnel to strengthen its internal controls, and that its Board adopted new comprehensive 
Financial Policies and Procedures on April 30, 2014 in response to FCMAT and LACOE 
concerns. (NIR Exhibit B, p. 44) 

WAYS asserts it has effectively cured any failure to adopt and implement adequate Fiscal 
Policies through the adoption of its new policies. (WAYS Exhibit 17) 

WAYS disputes FCMAT’s finding that its management team failed to obtain proper signatures 
and Board approval prior to entering contracts and states there is nothing in the law, its charter, 
or its updated Fiscal Policies that require Board approval for all contracts. It states that the 
Executive Director has the “authority to enter into most contracts and approve most purchases 
without prior Board approval.” (NIR Exhibit B, p. 44) WAYS contends that under its previous 
Fiscal Policies, the Executive Director’s responsibilities included overseeing purchases and 
contracts. (WAYS Exhibit 19) 

Note: WAYS refutes concerns regarding related party transactions; the response is summarized 
under Section I(A)(2) (NIR p. 12) rather than in this section.    

WAYS states the Board exercises its approval powers when it comes to major contracts and 
provides five examples of contracts as evidence. (WAYS Exhibits 21-25) 

WAYS states its Board provided regular oversight of the school’s financial position and 
activities using the recently adopted LCAP and samples of monthly financial reports presented to 
the Board by its back office provider as evidence. WAYS states the financial reports show the 
school is in a strong financial position and asserts this is a result of the Board’s consistent 
monitoring of the school’s financial affairs.

WAYS states its Board is considering two contracts with established “charter school support 
organizations” to “further solidify the new internal controls and management at WAYS.” (NIR 
Exhibit B, p. 46) The Board has “considered a contract” with Celerity and recently approved a 
new back office provider, Charter School Management Company. WAYS states, “These 
partnerships will ensure that WAYS implements and maintains the new, rigorous internal 
controls recommended by LACOE and adopted by the WAYS Board on April 30, 2014.”
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WAYS attached Exhibits 3, 10, and 17 through 30.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute or remedy the finding that it lacks effective internal controls.  

Adequate internal control for contracts is not substantiated based on WAYS’ own evidence. 
While WAYS argues that its Board did not need to approve all contracts under its 2006 
Fiscal Policies because the Executive Director had the authority to “approve contracts,” it 
also contends that the Board “did (and continues to) exercise it approval powers when it 
comes to major contracts.” (NIR Exhibit B, p. 44) WAYS supports its position based on five 
contracts approved by its Board. (WAYS Exhibits 21-25) 

The five contracts submitted as evidence actually demonstrate a lack of adherence to the 
school’s Fiscal Policies and failure to follow GAAP, thereby providing evidence of a lack of 
internal controls.  

There are significant internal control issues in the submitted contracts, including payment to 
Medina’s Air Conditioning of more than twice the amount approved by the Board, staff 
execution of the Total Education Solutions contract prior to board approval, and payment to 
McGraw Hill without a detailed invoice. The chart summarizes how WAYS violated internal 
control standards and its own Fiscal Policies. 

Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard  

Contract

Royal Dining 

Medina’s Air 
Conditioning, 

Heating, 
Refrigeration 

Total Education 
Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 

(Audit) 

Major 
Contract/Purchase 

(over $25,000) 

Yes 
Amount Paid: 

$72,801.09

Yes 
Amount Paid: 

$50,800 

Yes 
Amount Paid 
$40,093.75

Yes 
Amount Paid 
$163,030.61 

No 
$3,500 

(Board approval 
required by Ed 

Code) 
Evidence of 

Multiple Bids as 
Required  

No No No No No 

Evidence of 2 
Signatures as 

Required 
No No No No N/A 

Evidence of 
Executed 

Contract or 
Detailed Invoice 

Yes 
(WAYS Exhibit 

21) 

Yes 
(WAYS Exhibit 

22) 

Yes 
(WAYS Exhibit 

23) 

No 
Statement of 
Account; not 

detailed invoice 
(WAYS Exhibit 

24) 

No  
WAYS did not 

submit a copy of 
the contract, only 

a proposal for 
services  

(WAYS Exhibit 
25) 

Effective Date(s) 
of Contract Aug. 14, 2012 August 3, 2012 Mar. 15, 2013 to 

June 30, 2015 
Aug. 14, 2013 to 

Oct. 16, 2013 
After June 30, 

2014 

Evidence of 
Board Approval 
Prior to Effective 
Date of Contract  

Yes 
Approved 

July 31, 2012 

Yes 
Approved 

July 31, 2012 
However, work 
began prior to 

No 
Approved 

Mar. 22, 2013 

No 
Approved 

Feb. 27, 2014 

Yes 
Approved 

Apr. 25, 2014 
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Contracts Submitted by WAYS Fail to Provide Remedy 

Internal Control 
Standard  

Contract

Royal Dining 

Medina’s Air 
Conditioning, 

Heating, 
Refrigeration 

Total Education 
Solutions McGraw-Hill 

Hill, Morgan, and 
Assoc. LLP 

(Audit) 
approval  

(NIR p. 28) 

Executed 
Contract 

Complies with 
Board Approval 

Yes 

No 
Proposal 

submitted and 
approved by board 

was for $21,200

No 
The Executive 

Director executed 
the contract prior 
to Board approval 
to enter into the 

contract 

N/A
Not a Contract 

Cannot 
Determine

WAYS did not 
provide a copy of 

the contract 

Evidence of 
Effective
Internal 

Controls: 

No No No No Cannot 
Determine 

WAYS further demonstrated lack of effective internal controls due to lack of adherence to its 
Fiscal Policies in its transactions with DeDe Dance Studio (“DDS”) and OSE Business 
Services (“OSE”)     

Financial dealings with DDS demonstrate a lack of internal controls. WAYS contends DDS 
was paid $4,000 a month (NIR Exhibit B, p. 51) therefore, competitive bids were not 
required. That statement is faulty for three reasons: (1) the 2006 Fiscal Policies in effect until 
January 31, 2013 (WAYS Exhibit 19, p. 10) required competitive bids for all amounts in 
excess of $2,999; (2) the annual amount paid to DDS from 2011 to 2014 was at least 
$28,000; therefore, WAYS’ Fiscal Policies actually required a formal competitive bid 
process; and (3) WAYS failed to provide any evidence of a formal contract, purchase order, 
or other agreement to substantiate payments made to DDS. (NIR Exhibit E) 

Financial dealings with OSE demonstrate a lack of internal controls. WAYS failed to adhere 
to its Fiscal Policies in its dealings with OSE. WAYS’ response to the NOV regarding related 
party transactions states “the OSE contract also did not violate the school’s adopted Fiscal 
Policies in place at the time.” (NIR Exhibit B, p. 50) Contrary to that statement, transactions 
with OSE did violate those Fiscal Policies (WAYS Exhibit 19) as follows:   

(1) The Director of Operations was not authorized to approve purchases or initiate check 
requests. The Fiscal Policies state all “purchases” and “check requests” must be approved 
by the School Director. (WAYS Exhibit 19 p. WAYS 000211; WAYS 000216) Twenty 
(20) of the 21 check requests for OSE were only signed by the Director of Operations 
(NIR Exhibit F) in violation of Policy #3 and Policy #5.  

(2) All transactions in excess of $2,999 required a competitive bid process. (WAYS 
Exhibit 19, p. WAYS 000211) Of the 19 invoices from OSE (WAYS Exhibit 41) 17 were 
in excess of $2,999 including three that were in excess of $10,000; those required a 
formal competitive bid process per WAYS’ Fiscal Policies. (WAYS Exhibit 19, p. 
WAYS 000214) 
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(3) WAYS failed to provide evidence of purchase orders, a contractual agreement for 
services, or packing slips to verify receipt of goods in its transactions with OSE as 
required by its Fiscal Policies. (WAYS Exhibit 19, p. WAYS 000212 and 000214)  

WAYS proposes to remedy its internal control weakness through its April 30, 2014 Financial 
Policies and Procedures Handbook. (“Handbook”) This proposed remedy fails for the 
following reasons:  

There is no evidence Handbook policies and procedures have been implemented. The 
existence of policies and procedures does not guarantee implementation. WAYS has had 
Fiscal Policies in place since 2006; however, as documented in the FCMAT Audit and 
Independent Audits, as well as through the evidence provided above, WAYS has not 
consistently followed its own policies and procedures.  

The evidence demonstrates that WAYS has not followed its April 30, 2014 Financial Policies 
and Procedures. The independent contractor consulting agreement (NIR Exhibit G) with the 
former Director of Operations violates Policy #4 (WAYS Exhibit 17, p. WAYS 000175) 
because it fails to state the deliverables, contains no description of services, time frame or 
timeline of payments and reimbursements. 

Therefore, there is evidence that WAYS continues to violate its own Fiscal Policies. 

The Handbook does not provide adequate separation of duties to provide necessary checks 
and balances. The May 20, 2014 charter (NIR Exhibit H) combines duties under the Director 
of Operations that were previously separated into two (2) positions; combining the positions 
results in a lack of necessary checks and balances.  

The Handbook contains multiple contradictions, errors, and unclear statements that fail to 
remedy internal control inadequacies. For example, employee positions identified in the 
Handbook are not aligned to those in the charter, which results in a conflict between the 
documents. The Handbook identifies Executive Director and Director of Operations 
responsibilities that are different from those in the charter. The position of Financial 
Consultant identified in the Handbook does not exist in the charter, and the Handbook 
references “budget managers” that are not defined in either document. Additional 
inadequacies include, but are not limited to, those stated in the chart:   

Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV  

Handbook Section Reason for Lack of Cure
Policy #1 Budget Preparation 
and Implementation 

Annual budget requires Executive Director’s Finance Committee, but does 
not provide a method to document committee process and review 
procedures.  
The Handbook assigns specific job duties to a “Financial Consultant.” This 
position does not exist in the May 20, 2014 Charter or in the school’s 
organization chart. Until positions in the Handbook are aligned to those in 
the charter, and there is a clear separation of duties by position, there is an 
inherent flaw in the school’s internal controls. 
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Reasons WAYS’ Handbook dated April 30, 2014, Fails to Cure Internal Control Issues Identified in 
NOV  

Handbook Section Reason for Lack of Cure
Policy #2 Timesheet and 
Payroll

Conflict in Roles/Responsibilities: Paragraph 1 states Executive Director 
approves timesheets; however, Procedure #4 states Director of Operations 
approves timesheets.  
Policy does not clearly indicate who signs payroll checks. 
Lacks requirement to record criminal background check results legally 
necessary to complete hiring process. 

Policy #3 Purchases and 
other Procurement (Item 2 
and 9)

As written, purchase orders are being discarded after invoice is processed; 
this practice does not support proper documentation of purchases.   
As written, the policy does not adequately remedy concerns regarding 
federal program expenditures because it lacks a cost allocation plan or 
object code identification process.  

Policy #4 Contracting (Item 
1)

The statement, “All Contracts exceeding $25,000 should be signed and 
approved by the board” is inadequate because Board approval is discretionary 
not mandatory and does not specify approval must be in advance of execution  

Policy #5 Check Request 
(Item 5)

The requirement that checks “in excess of $10,000 for non-recurring items 
require two signatures by authorized check signers” is insufficient because the 
Handbook does not identify who the second signer is.  

Policy #7 Corporate Credit 
Cards (Item 12) 

The statement refers to “the responsible budget manager” but the Handbook 
does not identify these individuals. 

Policy #10 Cash Receipts and 
Deposit

The statement, “All program and other pass through payments will be paid to 
the Administrative Assistant” is incorrect; payments should be made to the 
school, not a specific individual. 

WAYS fails to fully remedy findings in the 2012 Independent Audit.   

Upon review of evidence provided by WAYS and the year ending June 30, 2012 
Schedule of Findings and Questioned Costs (NOV Exhibit 8), the remedy status is as 
follows:

Bank reconciliations: WAYS partially remedied Audit Finding 2011-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit reports Audit finding 
2011-2 was partially implemented by management. (WAYS Exhibit 32, p. WAYS 
000650)

Account receivable reconciliations: Although WAYS failed to refute Audit Finding 2011-
3, the 2012 Independent Audit states WAYS remedied that finding. (WAYS Exhibit 31, 
p. WAYS 00098)  

Recording transactions without complete supporting documentation: Although WAYS 
failed to refute Audit Finding 2011-4, the 2012 Independent Audit reports WAYS 
remedied that finding. (WAYS Exhibit 31, p. WAYS 000599) 

Payroll expense reconciliation: WAYS failed to remedy Audit Finding 2011-2. WAYS 
proposes remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); 
however, WAYS fails to address payroll expense reconciliations, and the 2013 
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Independent Audit states management failed to implement corrections to finding 2011-2. 
(WAYS Exhibit 32, p. WAYS 000650)  

Written asset capitalization: WAYS proposes remedy to Audit Finding 2011-6 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset 
capitalization. However WAYS fails to provide evidence that Policy #13 has been 
implemented; therefore, the remedy cannot be substantiated.  

WAYS fails to fully remedy findings in the 2013 Independent Audit. 

Upon review of evidence provided by WAYS and the year ending June 30, 2013 
Schedule of Prior Year Audit Findings (WAYS Exhibit 32, p. WAYS 000650) the 
remedy status is as follows: 

Bank reconciliations: WAYS partially remedied Audit Finding 2013-1. WAYS proposes 
remedy through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17); however, 
it fails to address bank reconciliations. The 2013 Independent Audit states finding 2011-1 
was partially implemented by management. (WAYS Exhibit 32, p. WAYS 000650) 

Payroll expense reconciliation: WAYS fails to address and therefore fails to remedy 
Audit Finding 2013-2. WAYS proposes remedy through the April 30, 2014 Handbook 
(WAYS Exhibit 17); however, it fails to address payroll expense reconciliations. The 
2013 Independent Audit states management did not implement corrections to finding 
2011-2. (WAYS Exhibit 32, p. WAY 000650)

Year-end accruals and closing process: WAYS proposes remedy to Audit Finding 2013-3 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
account reconciliation. However, WAYS fails to provide evidence that Policy #09 has 
been implemented by management; therefore, remedy cannot be substantiated.  

Payroll documentation: WAYS proposes remedy to Audit Finding 2013-4 through 
adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses time sheet 
and payroll. However, WAYS fails to provide evidence that Policy #02 has been 
implemented by management; therefore, the remedy cannot be substantiated.  

Capital assets: WAYS proposes remedy to Audit Finding 2013-5 through adoption of the 
April 30, 2014 Handbook (WAYS Exhibit 17), which addresses asset capitalization. 
However, WAYS fails to provide evidence that Policy #13 has been implemented by 
management; therefore, remedy cannot be substantiated.  

Credit card supporting documentation: WAYS proposes remedy to Audit Finding 2013-6 
through adoption of the April 30, 2014 Handbook (WAYS Exhibit 17), which addresses 
corporate credit cards. However, WAYS fails to provide evidence that Policy #07 has 
been implemented by management; therefore, remedy cannot be substantiated. 

Beginning net assets: WAYS fails to address Audit Finding 2013-7; however, the 2013 
Independent Audit states WAYS remedied that Audit Finding. (NIR Exhibit D, p. 124) 
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Federal award findings: WAYS fails to address and therefore fails to remedy Audit 
Finding 2013-9 regarding Federal award audit findings stated in the revised 2013 
Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 126) 

The revised 2013 Independent Audit issued June 27, 2014 provides additional evidence 
of lack of internal controls (NIR Exhibit D, p. 101) beyond those stated in the NOV, 
which was issued prior to the revised Audit report. Under subsequent events, the auditor 
expanded the findings to note the lack of Board approval on three financial transactions:      

Lease agreement with OCI Development Corporation: “In July 2013 the Academy 
entered into operating lease agreements for facilities with OCI Development Corporation. 
The lease terms provide for use of three facilities for one year in exchange for rents of 
$18,657 per month. The lease agreement, as of the date of this audit report, has not been 
approved by the governing board. The agreement has been tabled to be reviewed and 
approved at a later date.” (emphasis added) 

Lease agreement with Salvation Army: “In August 2013 the Academy entered into an 
operating lease for facilities with Salvation Army. The lease terms provide for use of 
facilities for one year in exchange for rents of $13,388 per month through May of 2014 
with an increase in rent of $1,513 for June and July 2014. The lease agreement, as of the 
date of this audit report, has not been approved by the governing board. The 
agreement has been tabled to be reviewed and approved at a later date.” (emphasis added) 

Vehicle Sale [Lexus]: “In December 2013 the Academy sold a vehicle for $26,000. 
Concurrent with the sale of the vehicle was a payoff of the lease agreement associated 
with the vehicle. The payoff of the lease agreement and the sale of the vehicle, as of the 
date of this audit report, has not been approved by the governing board. The items 
were tabled to be reviewed and voted on at a later date.” (emphasis added) 

WAYS fails to provide substantial evidence that its Board provides adequate fiscal oversight. 
WAYS contends the Board provides regular oversight of the school’s financial position and 
activities because its back office provider reports to the Board at most meetings and the 
school has a positive financial position.  

LACOE’s position is that the Board’s level of and process for oversight is insufficient based 
on substantial evidence that the school lacks effective internal controls. The NOV provided 
specific examples of how the Board failed to adequately oversee the use of the public funds. 
Examples include the purchase of a Lexus, failure to approve major contracts prior to staff 
execution, and failure to know that staff has not implemented directives given by the Board, 
including overpayments and payments made without supporting documentation.  

WAYS’ own evidence (WAYS Exhibit 62) provides a clear example of the Board’s lack of 
adequate oversight. The final 2013-14 budget submitted to LACOE by the Director of 
Operations does not reflect the Board’s directive to staff to restore line item 5890 to $10,000. 
Review of WAYS’ financial reports submitted to LACOE from July 1, 2013 to June 30, 
2014, corroborates WAYS’ failure to follow the directives of the Board. (NIR Exhibit I) 

2. WAYS Engaged in Related Party Transactions and Violated Conflict of Interest 
Statutes. 
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Summary of NOV:  

WAYS engaged in related party transactions and violated conflict of interest statutes based on 
transactions involving the Founder/Former Executive Director and transactions involving the 
Director of Operations.  

Transactions involving Founder/Former Executive Director were supported by substantial 
evidence of a lease agreement between the Founder/Former Executive Director that existed at the 
time of charter non-renewal by LAUSD and continued during the appeal period to the County 
Board, a settlement agreement between the WAYS Board and the Founder/Former Executive 
Director for alleged unused vacation time and time-off without proper documentation (NOV 
Exhibit 6, p. 76), and settlement of a wrongful termination lawsuit brought by a former teacher 
for actions that show the Founder/Former Executive Director “traveled to Omtsha, Nigeria and 
directed one of the school’s teachers to go with her to marry her sister’s husband (brother-in-
law) for the purposes of making the brother-in-law a United States citizen.” (NOV Exhibit 6, p. 
77; NOV Exhibit 10)  

Transactions involving the Director of Operations were supported by substantial evidence that he 
authorized transactions that did not “represent an arm’s-length transaction” (NOV Exhibit 6, p. 
92) including procurement and purchases with OSE (NOV Exhibit 6, p. 80), payments to DeDe 
Dance Studio, and transactions with two relatives who leased a van to WAYS. (NOV Exhibit 6, 
p. 92) 

FCMAT concluded, “Failure to disclose related party transaction may be considered a departure 
from GAAP that could result in a qualified or adverse audit opinion and the potential for civil 
and criminal prosecution.” (NOV Exhibit 6, p. 91)

The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents, and NOV Exhibits 6 and 10.  

Summary of WAYS’ Response to NOV:

WAYS states there is no conflict of interest at WAYS as defined by Government Code section 
1090, the Political Reform Act, and the California Corporations Code, and alleges any past 
conflicts of interest have been cured. 

WAYS responds to specific incidents of related party transactions presented in the NOV as 
follows:

Transactions involving the Founder/Former Executive Director: WAYS states the 
Founder/Former Executive Director is no longer employed by WAYS and does not sit on the 
WAYS Board; therefore, any conflict of interest related to leasing the 706 E. Manchester site is 
resolved. To cure any appearance of a conflict of interest, WAYS formed an LLC to purchase the 
property and is “currently in escrow.” (NIR Exhibit B, p. 48) 

WAYS states LACOE did not provide evidence to substantiate the allegation that the settlement 
agreement with the Founder/Former Executive Director created a conflict of interest. It further 
states that WAYS terminated the Founder/Former Executive Director under LACOE’s direction 
and received a claim from her after this occurred. WAYS asserts it paid out $228,665.38 to the 
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Founder/Former Executive Director at the advice of its insurer and legal counsel after receiving a 
demand letter for $480,000. WAYS states negotiations surrounding the settlement are protected 
by attorney-client privilege. 

Transactions involving the Director of Operations: WAYS states the contract with OSE was not 
a conflict of interest and was consistent with the Charter School’s Fiscal Policies. It contends the 
business relationship was not a conflict of interest because the owner of OSE is a “distant 
cousin,” the Director of Operations was unaware of this familial relationship until informed by 
LACOE, and that the July 18, 2014 letter from the Fair Political Practices Commission (“FPPC”)
to the Director of Operations states “there are no conflicts of interest related to” the Director of 
Operations. (NIR Exhibit B, p. 49) 

The response further states that under the Political Reform Act, a conflict of interest exists when 
a “public official makes, participates in, or influences a governmental decision in which he has a 
personal financial interest” and that the Director of Operations was not the public official that 
made the decision to purchase from OSE. WAYS asserts that the decision was made by the 
Executive Director.   

WAYS asserts transactions with OSE were not a violation of WAYS’ Fiscal Policies that were in 
place at the time. It states those policies did not require competitive bidding as purchases were 
not in excess of $10,000 and that due to an increase in enrollment and addition of a satellite 
location, a purchase order was not needed because an “emergency situation” exception was 
applicable.  

WAYS states that OSE is a legitimate business that provided actual supplies and services to the 
school. However, the WAYS Board “terminated the school’s contract with OSE” when it learned 
that OSE failed to comply with FCMAT’s investigation.

Payments to DeDe Dance Studio: WAYS states there are no facts or evidence to substantiate the 
NOV finding that the contract between WAYS and DeDe Dance Studio (DDS) presents a 
conflict of interest. It asserts that the owner of DDS (who is the sister of the Director of 
Operations and is currently WAYS’ Vice Principal) was never paid by DDS. The response states 
DDS was paid approximately $4,000 per month. Thus, the contract falls “below the threshold for 
a competitive bidding process.” Also, the Executive Director, not the Director of Operations, 
selected DDS as the ASES service provider. WAYS asserts these procedures were in accordance 
with the Fiscal Policies in place at the time. (NIR Exhibit B, p. 51)

WAYS states the reason FCMAT did not observe students at DDS during its fieldwork was 
because the school cancelled the dance classes to accommodate the FCMAT team. 

WAYS reports that in 2010, LAUSD investigated whether or not the contract with DDS created 
a conflict of interest. The school states that LAUSD “concluded it did not.” (NIR Exhibit B, p. 
52)

Additional Related Party Transactions: WAYS states the transactions involving the WAYS’ 
Director of Operations and E. Enwezor are not a conflict of interest because the two are “distant 
cousins.” WAYS also states the NOV’s claim that WAYS failed to obtain a signed contract to 
lease the van is false. WAYS claims that its Board is not required to approve the contract 
because of its low dollar value. WAYS alleges that under the Fiscal Policies in place at the time, 
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both the Executive Director and Director of Operations had authority to enter into certain small 
contracts with vendors and other parties on WAYS’ behalf. (NIR Exhibit B, p. 52) 

Note: WAYS’ response pertaining to the van was made under the NOV finding that WAYS 
lacks internal controls. LACOE has placed it here because it properly addresses related party 
transaction concerns. 

WAYS states there is no conflict of interest relating to the Founder/Former Executive Director 
and her two (2) adult children who are employed at WAYS as the Director of Operations 
(currently an independent contractor) and Vice Principal. The response states these individuals 
are not dependents of the Founder/Former Executive Director and have not had “any actual 
conflict of interest in any of the school’s transactions.” (NIR Exhibit B, p. 45)   

WAYS states the FPPC recently closed an investigation regarding the former Director of 
Operations citing insufficient evidence of a conflict of interest. (WAYS Exhibit 10) However, 
the school is in the process of replacing the Director of Operations to avoid any appearance of 
conflict of interest. The response also states the Charter School is in the process of selecting a 
replacement for the current Executive Director. 

WAYS attached Exhibits 3, 7, 9, 10, 16, 17, 19, 29, and 33 through 46.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully remedy conflict of interest and related party transaction concerns. While 
two conflict of interest concerns were resolved, remaining concerns have not been fully 
remedied.    

WAYS partially remedied conflicts of interests involving the Founder/Former Executive 
Director. 

WAYS remedied the conflict of interest related to leasing the Founder/Former Executive 
Director’s property to WAYS when her employment with WAYS was terminated. The 
NOV provided an historical accounting of the conflict of interest.  

However, WAYS’ statement that “…to cure the appearance of a current conflict of 
interest related to the lease…the WAYS board decided to pursue purchase [of] the school 
site owned by [Founder/Former Executive Director], thereby removing her from any 
transaction.” (NIR Exhibit B, p. 48) The statement is faulty for the following reasons:    

(1) The Board only pursued purchase of 706 E. Manchester Avenue site but not the 8778 
South Central Avenue site also owned by the Founder/Former Executive Director, which 
is being leased by WAYS. (WAYS Exhibit 27; NIR Exhibit J)

(2) While WAYS Board pursued the purchase of the Manchester Avenue site, the sale 
has not been executed and the school still leases this property owned by the 
Founder/Former Executive Director. (NIR Exhibit K) 

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100)
provides further evidence that WAYS engaged in related party transactions with respect 
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to facilities. The audit states, “The Academy leases two school sites from a revocable 
trust, OCI Development Corporation, which is owned by the former executive director. 
For the year ended June 30, 2013 the Academy paid OCI Development Corporation 
$216,986 for use of facilities. In addition, the Academy paid $59,600 for leasehold 
improvements associated with these buildings in the year ended June 30, 2013.” 

(3) The purchase of the property is in fact a transaction from which the Founder/Former 
Executive Director would materially benefit.  

Additionally, LACOE has reviewed the proposed lease agreement between 706 East 
Manchester, LLC and the Merle Williamson Foundation and has serious concerns about 
the terms of the agreement should the lease agreement be executed. The concerns center 
on the prepayment amount of $507,000 which is excessive. (NIR Exhibit L) 

WAYS fails to remedy the related party transaction concern brought about by the 
employment settlement between WAYS and the Founder/Former Executive Director. 
This issue is addressed below (NIR p. 31-32) under II: WAYS committed a material 
violation of…the conditions, standards, or procedures set forth in the charter.

WAYS does not dispute and therefore fails to remedy the related party transaction and 
conflict of interest issues presented in the NOV regarding the Founder/Former Executive 
Director and the wrongful termination lawsuit brought against WAYS and the 
Founder/Former Executive Director by a former teacher who accompanied the 
Founder/Former Executive Director to Nigeria. (NOV Exhibit 6, 10) 

WAYS partially remedies conflict of interest and related party transaction concerns involving 
the Director of Operations.  

Related party transactions with the owner of OSE: WAYS fails to substantiate its claim 
that previous transactions with OSE were not related party transactions for the following 
reasons: (1) the Director of Operations’ claim that he was not aware he was related to the 
owner of OSE until “he was informed by LACOE staff” is contradicted by public records 
that show both individuals shared a common address in 2011(NIR Exhibit M); (2) the 
claim the two are “distant cousins” is contradicted by an obituary notice (NOV Exhibit 
11) posted at WAYS, which shows they are first cousins, having the same maternal 
grandmother; (3) the Director of Operations was responsible for processing employee 
hiring, and since the mother of the OSE owner was employed by the WAYS, the familial 
relationship would have been apparent (NIR Exhibit N); and (4) contrary to WAYS’ 
claim that transactions with OSE did not violate the school’s Fiscal Policies, substantial 
evidence exists to the contrary as discussed under WAYS lacks effective internal 
controls, above. (NIR p. 9-10) As stated previously, 20 of the 21 check requests to OSE 
were signed only by the Director of Operations providing further evidence of failure to 
maintain an “arm’s-length” between the related party transactions. (NIR Exhibit F)

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100)
corroborates the finding that WAYS engaged in related party transactions. It states, “The 
Academy purchases books and supplies from the vendor OSE Business Services. The 
owner of OSE Business services is related to the former executive director, director of 
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operations, and vice principal. The Academy paid $101,338 to OSE Business Services for 
materials and supplies during the year ended June 30, 2013.”

WAYS proposes remedy through two actions: (1) they will not enter into future 
transactions with OSE (WAYS Exhibit 43) and (2) the Director of Operations will no 
longer be employed by WAYS. The proposed remedy to no longer use the services of 
OSE offers a viable remedy. However, since the Director of Operations is still being paid 
by WAYS through an independent contractor agreement, (NIR Exhibit G) there is no 
evidence that remedy has been implemented or that replacing the Director of Operations 
will be permanent.   

Related party transactions involving the Founder of DDS/WAYS Vice Principal: WAYS 
addresses the wrong concern in its response. It addresses the concern as a conflict of 
interest, while the NOV (NIR Exhibit A, p. 11) cites the FCMAT audit and addresses the 
concern as a related party transaction. LACOE agrees there is no conflict of interest.  

WAYS fails to refute and therefore fails to remedy the related party transaction concerns 
between the Director of Operations and the Founder of DDS, who is his sister.  

The revised 2013 Independent Audit issued June 27, 2014 (NIR Exhibit D, p. 100)
corroborates the related party transaction. It states, “The vice principal [the sister of the 
Director of Operations] is the founder and executive director of a dance studio which the 
Academy has had a history of doing business with for the ASES program. For the year 
ended June 30, 2013 the Academy paid $24,000 to the studio for services provided in the 
ASES program.” 

The evidence shows the Director of Operations approved six check requests authorizing 
payment to DDS for after-school services at $4,000 per month, providing evidence of 
failure to maintain an “arm’s-length” between the related party (brother-sister) 
transactions. (NIR Exhibit O)

While WAYS asserts the Executive Director, not the Director of Operations chose DDS 
to provide ASES services, (NIR Exhibit B, p. 51) WAYS did not provide evidence to 
support its assertion; therefore, there is no remedy and the finding stands.  

WAYS’ statement that the transaction with DDS was in accordance with its Fiscal 
Policies in place at the time was previously disputed under “Financial Dealings with DDS 
Demonstrate a Lack of Internal Controls.” (NIR p. 9) 

Additionally, there is evidence of other related party transactions between the Director of 
Operations and his sister through her role as WAYS Vice Principal. The Director of 
Operations approved reimbursements to his sister in the amount of $320, providing 
evidence of failure to maintain an “arm’s-length” in transactions between the related 
parties. (NIR Exhibit P)

Related party transactions involving the Director of Operations’ cousin and father 
pertaining to the lease and donation of a van: WAYS fails to remedy related party 
transaction concerns involving the Director of Operations pertaining to the lease of a van 
from two family members: his cousin (E. Enwezor) and his father.  

WAYSAPPEAL-003364



Page 19 of 49 

In its response to the FCMAT Audit (NIR Exhibit Q, p. 571 and 578) WAYS stated it 
made payments of $4,800 each to the Director of Operations’ cousin and father. His 
father received payment in 2010-11 when the Director of Operations’ mother was the 
Charter School’s Executive Director (another conflict of interest and related party 
transaction) and his cousin received payment in 2011-12. WAYS fails to refute and 
therefore fails to remedy the related party transaction between the Director of Operations 
and his father.

While WAYS states E. Enwezor is a distant cousin to the Director of Operations, public 
records (NIR Exhibit R) and the obituary notice (NOV Exhibit 11) establish they are first 
cousins; therefore, the related party transaction concerns are not remedied. 

Additionally, while WAYS states both the Executive Director and Director of Operations 
had the authority to enter into the lease with E. Enwezor because it was a low value 
contract, the 2006 Fiscal Policies in place at the time makes no mention of a Director of 
Operations; therefore, WAYS cannot claim that the Director of Operations had such 
authority. (WAYS Exhibit 19) 

While WAYS claims the van was donated to the Charter School, the California 
Certificate of Title issued March 21, 2014, approximately two  years after the donation 
was made, identifies the registered owners as Jason Okonkwo (Director of Operations) 
and the Merle Williamson Foundation. (WAYS Exhibit 45) A review of WAYS Board 
Meeting Agendas since 2012 provides no evidence the Board accepted the donation of 
the van and the 2012 Independent Audit (WAYS Exhibit 31, p. WAYS 000577) fails to 
identify the donation. The joint ownership of the vehicle presents a financial conflict of 
interest between the Foundation and the Director of Operations and calls into question 
which party can materially benefit. 

WAYS partially remedies conflict of interest concerns involving the Director of Operations 
through the letter from the FPPC. Conflicts of interest related to the lease of the properties 
owned by the Founder/Former Executive Director (his mother) are remedied; however, the 
letter does not specify that any other conflict of interest has been resolved. (WAYS Exhibit 
10)

WAYS partially remedies violations related to conflict of interest and related party 
transactions through the adoption of its new Financial Policies and Procedures Handbook, 
which now includes a Conflict of Interest statement. (Policy 16) (WAYS Exhibit 17) 
However, adoption of policies and procedures does not ensure they will be followed.

3. WAYS Violated Provisions of Law. 

Summary of NOV:  

WAYS violated provisions of law based on evidence that the school failed to submit its 2012 and 
2013 Independent Audits to the State Controller’s Office, CDE, and LACOE by the December 
15 deadline specified in EC § 47605(m) and failed to comply with EC § 8483(a)(2) pertaining to 
time reporting and EC § 8483.9(a) pertaining to allowable indirect rates charged in administering 
the After School Education and Safety (ASES) Program.   
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The NOV provided substantial evidence in support of this finding through examples, citations 
from source documents including legal references, and NOV Exhibits 8 and 9.   

Summary of WAYS’ Response to NOV:

WAYS states the finding that its Independent Audits were submitted past the legal deadline is 
inaccurate because the Charter School requested and received extensions for late submission. 
WAYS submitted its 2012 Independent Audit on December 31, 2012 and its 2013 Independent 
Audit on January 15, 2014. 

WAYS states that the two issues regarding ASES program compliance (excessive indirect cost 
rate and failure to document sign-out times of students) were remedied “as soon as the Auditor 
notified [the school].” (NIR Exhibit B, p. 53) 

WAYS submitted Exhibits 31, 32, 47, and 72.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Fully Refute or Remedy 

WAYS fails to fully refute, remedy, or propose remedy to the substantial evidence provided in 
the NOV that WAYS violated provisions of law.  

WAYS failed to follow the correct filing extension protocol established by the State 
Controller’s Office (“SCO”) in submitting its 2012 Audit. Contrary to WAYS’ response that 
LACOE approved an extension for submitting the 2012 Audit, the school attempted to obtain 
an extension directly from the SCO and informed LACOE that it had received that extension 
on December 27, 2012, ten (10) days after the due date. (WAYS Exhibit 72) The SCO does 
not accept extension requests from charter schools. (NIR Exhibit S) WAYS was notified of 
its failure to comply with statutory submission timelines (NIR Exhibit DD) and did not 
respond to the notice.  

WAYS did follow the proper extension procedure for submitting its 2013 Audit. WAYS did 
not propose a remedy to ensure that future submissions will comply with statutory deadlines. 

WAYS states they cured the violation regarding the ASES program as soon as they were 
notified by the Auditor. However, WAYS provides no evidence to support the assertion. 
Therefore, the finding stands.  

Additionally, the NOV (NIR Exhibit A, p. 9) and FCMAT Audit (NOV Exhibit 6, p. 81) 
state WAYS failed to issue a Form 1099 or W-9 to OSE as required by law. WAYS refutes 
the statement in the NOV that FCMAT’s team could not confirm that OSE is a legitimate 
business as “ridiculous” (NIR Exhibit B, p. 51), yet provides no evidence to substantiate the 
legitimacy of OSE and WAYS does not refute that it failed to issue these required tax 
documents. (NIR Exhibit T)  Therefore, WAYS fails to remedy and the finding stands. 

II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. 

A. WAYS Governing Board Failed to Exercise Fiscal and Institutional Control.
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Summary of NOV:  

The WAYS Board committed material violations of Charter Element 4 (Governance), which 
establishes the Board’s responsibilities to provide overall oversight of the school. By not 
providing general oversight and failing to monitor and evaluate the performance of the Executive 
Director and Director of Operations, the WAYS Board failed to ensure that these administrators 
fulfilled their job duties, complied with GAAP, and did not engage in and/or allow fiscal 
mismanagement to occur. The Board’s failure to comply with Element 4, its bylaws and policies 
resulted in the school’s failure to comply with GAAP, resulting in fiscal mismanagement under 
I. WAYS failed to meet generally accepted accounting principles (“GAAP”), or engaged in 
fiscal mismanagement.

Summary of WAYS’ Response to NOV: 

WAYS questions which version of the school’s charter is used to support the NOV, 
acknowledges there has been turnover on the WAYS Board, and that governance is a concern of 
the County Board. The response (NIR Exhibit B, p. 53-54) states that in an effort to remedy 
governance concerns, “the school’s board is considering a contract with Celerity that specifically 
includes board support and services” and that “the WAYS board has also implemented practices 
to improve the board’s effectiveness” by having the “Executive Director, the Director of 
Operations, and a representative from the school's back office services provider all give 
extensive status reports at every board meeting…”

WAYS attached Exhibits 27, 48, and 49.    

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Governing Board failed to exercise fiscal and institutional control. 

The NOV clearly states (NIR Exhibit A, p. 5) that the charter petition referenced is dated 
December 18, 2012. LACOE and WAYS recently agreed that the May 20, 2014 charter is the 
operative charter document. All references to the WAYS authorized charter in the NIR refers 
to the version dated May 20, 2014 (NIR Exhibit H) unless otherwise specified. 

WAYS proposes remedy through its Board’s consideration of a contract with Celerity Global 
Development. (Celerity) This remedy is inadequate for three reasons: (1) “considering a 
contract” is not a remedy; (2) WAYS failed to provide an executed contract with Celerity; 
and (3) WAYS fails to explain the services to be provided or how these services will reduce 
Board turnover and ensure Board “stability.” 

WAYS’ contention that its Board exercises fiscal and institutional control because the 
Executive Director, Director of Operations, and a representative of the school’s back officer 
provider “all give extensive status reports at every board meeting” is without merit due to 
lack of evidence. WAYS’ evidence (WAYS Exhibit 27) shows that during school year 2013-
14, the WAYS Executive Director, Director of Operations, and a representative of the 
school’s back office provider did not “all give extensive status reports at every board 
meeting.” Specifically, WAYS’ evidence shows:
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WAYS fails to provide evidence that the Executive Director and the Director of 
Operations gave reports at the July 26, 2013, August 29, 2013, and April 3, 2014 Board 
Meetings.  

WAYS fails to provide evidence that the Executive Director, the Director of Operations, 
and the back office provider gave reports at the September 26, 2013, October 24, 2013, 
January 20, 2014, and March 13, 2014 Board Meetings.   

WAYS fails to provide Meeting Minutes for the April 25, 2014, April 30, 2014, May 20, 
2014, June 12, 2014, July 9, 2014, and July 30, 2014 Board Meetings. Therefore, WAYS 
fails to provide evidence that reports were provided by the Executive Director, Director 
of Operations, and/or a representative of the school’s back office provider at those 
meetings.  

WAYS’ evidence (WAYS Exhibit 48) also fails to demonstrate that it’s Executive 
Director, Director of Operations, and a representative of the school’s back office provider 
“all give extensive status reports at every board meeting” because Exhibit 48 only 
consists of five reports. Four of the reports are dated February 27, 2013; however, the 
topics covered in these reports were not on the February 28, 2013 Board Meeting 
Agenda. One report was dated August 10, 2011.  

WAYS’ evidence (WAYS Exhibit 49) is nonresponsive to the NOV because it contains 
samples of Principal and Vice Principal Reports, but does not contain Executive Director, 
Director of Operations, and back office provider reports.   

B. WAYS Board Violated Charter Element 4: Governance 

Summary of NOV: 

Element 4 of the Charter provides the governance structure of the school and defines the Board’s 
responsibility and authority with regard to its oversight. The NOV provided substantial evidence 
that:

1. The WAYS Board failed to provide adequate fiscal oversight based on evidence that    

a. It did not establish a Finance Committee as required by the charter 

b. It did not develop adequate Fiscal Policies  

c. It relinquished its authority to approve contracts 

d. It did not provide adequate oversight in the development of the school budget 

e. It improperly authorized the expenditure of school funds 

2. It did not establish and/or approve policies prior to implementation 

3. It did not hold monthly meetings and did not follow its bylaws and the Brown Act with 
regard to meetings 

4. It did not provide proper oversight of the school’s Executive Director and Director of 
Operations/On-Site Financial Manager and did not conduct performance evaluations 
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5. The Board President did not provide an annual report to the WAYS Board as stipulated in the 
charter 

A summary of WAYS’ response to the NOV and LACOE’s Position on WAYS’ Response is 
provided below organized by item number and/or letter in the order stated above.  

1.  The WAYS Board Failed to Provide Adequate Fiscal Oversight.  

(a) WAYS Did Not Establish a Finance Committee

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
establish a Finance Committee as required by the charter. 

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 14) and NOV Exhibit 13.  

Summary of WAYS’ Response to NOV: 

WAYS states the charter does not require the formation of a Finance Committee under Element 
4, but acknowledges the reference in Elements 5 and 9. WAYS contends there is a Finance 
Committee, or “working group,” made up of the “Executive Director, Director of Operations,
and back office services provider.” WAYS’ response (NIR Exhibit B, p. 54) states that this group 
meets regularly to provide guidance and recommendations to the WAYS Board.  

WAYS attached Exhibits 74 and 50.   

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not establish a Finance Committee as required by the charter. 

WAYS fails to recognize that Element 4 of the charter incorporates Fiscal Policies by 
reference (NIR Exhibit, p. 327) and that prior Fiscal Policies required a Fiscal Committee 
composed of Board members: 

Fiscal Policies dated 2006 clearly indicate the requirement for a Finance Committee of 
the Board on the first page of the document. (NOV Exhibit 12, p. 622)  

Fiscal Policies dated January 31, 2013 state, “The budget will be approved by the Board, 
and implemented by the management staff. The staff will also update the board on the 
status of the budget through the Finance Committee…” (Emphasis added) (NIR 
Exhibit U, p. 609) 

WAYS admits that a Finance Committee is specified in charter Elements 9 and 5. Element 9 
specifically calls for a “School Board Finance Committee.” (NIR Exhibit H, p. 373) The 
April 30, 2014 Financial Policies and Procedures Handbook conflicts with the charter, which 
is the prevailing document. WAYS’ contention that the school’s charter does not require the 
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formation of a finance committee is contradicted by the language of the charter. Therefore, 
remedy through the Handbook fails. 

Even if a finance committee “working group” provided remedy, WAYS fails to provide 
evidence that such a “working group” of the “Executive Director, Director of Operations, and 
back office services provider” exists and functions. WAYS’ evidence (WAYS Exhibit 74) 
consists solely of monthly financial statement narratives signed by the Director of 
Operations. There is no evidence of any other committee member or that the committee has 
met. Therefore, the proposed remedy fails.  

WAYS fails to explain how a finance “working group” composed of staff and contractors 
ensures adequate fiscal oversight of the charter school by the WAYS Board.  

WAYS’ evidence (WAYS Exhibit 50) is non-responsive to the fact that the WAYS Board 
did not establish a Board Finance Committee; Exhibit 50 consists of budgets with no 
evidence of any type of finance committee review. Therefore, the remedy fails. 

(b) The WAYS Board Did Not Develop Adequate Fiscal Policies 

Summary of NOV:   

The WAYS Board failed to provide adequate fiscal oversight based on evidence that it did not 
develop adequate Fiscal Policies.

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 15-17 and NOV Exhibits 6, 8, and 13 through 
16.

Summary of WAYS’ Response to NOV:  

WAYS states its Board adopted a comprehensive Financial Policies and Procedures Handbook 
provided by back officer service provider Bali Business Management on April 30, 2014. The 
Handbook’s policies include payroll, purchases, contracts, and budget formation to address 
issues raised by LACOE staff, and the school has “plans to contract with Celerity” to help it 
“consistently and effectively implement these Fiscal Policies.” (NIR Exhibit B, p. 55)

WAYS attached Exhibits 18 and 51.   

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 
WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on evidence that it 
did not develop adequate Fiscal Policies.

WAYS fails to refute the statements made in the 2011 Independent Audit (NOV Exhibit 14), 
the 2012 Independent Audit (NOV Exhibit 8), and the 2013 Independent Audit (NOV 
Exhibit 9) identifying material weakness and/or significant deficiencies with WAYS’ internal 
controls. Nor does WAYS refute the conclusion that the deficiencies were “systemic.” 
Instead, WAYS focuses on adoption of the April 30, 2014 Financial Policies and Procedures 
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Handbook as remedy. These new Financial Policies and Procedures fail to remedy as 
described throughout this NIR.   

WAYS does not refute that it took its Board six months to adopt the Fiscal Policies revised 
by staff on July 31, 2012, or that the reason for the delay was due to cancelled meetings and 
the tabling of the action as evidenced by Board Meeting Agendas and Meeting Minutes 
(NOV Exhibit 13) in spite of the fact that its Independent Auditors and LACOE had 
informed WAYS of its internal control problems. Nor does WAYS refute that it took another 
year for WAYS’ staff and back office provider to further revise, and the Board to approve, 
additional changes to the Financial Policies and Procedures Handbook. Therefore, WAYS 
fails to cure. 

The April 30, 2014 Handbook adopted by WAYS Board fails to adequately remedy the 
internal control problems identified in the NOV as explained previously (NIR p. 10-11) 
under I. WAYS failed to meet generally accepted accounting principles, or engaged in 
fiscal mismanagement. By its adoption of these Financial Policies and Procedures, the 
WAYS Board demonstrates its lack of understanding of effective fiscal practices, especially 
with regard to internal controls and the separation of duties necessary to provide effective 
internal controls.   

WAYS does not refute that LACOE requested revised Fiscal Policies, but states LACOE’s 
evidence (NOV Exhibit 15) does not explicitly request Fiscal Policies. The communications 
provided in NOV Exhibit 15 document LACOE’s attempts to meet and provide support 
regarding Financial Policies because WAYS had failed to provide LACOE with revised 
Financial Policies.  

WAYS asserts (NIR Exhibit B, p. 55) that “the school has plans to contract with Celerity” to 
help it “consistently and effectively implement” its April 30, 2014 Fiscal Policies and 
Procedures. However, WAYS did not provide an executed contract with Celerity; therefore 
the “plans” cannot be evaluated and LACOE is unable to determine whether such a contract, 
if executed, can help the school “consistently and effectively implement” its Financial 
Policies. Therefore, the proposed remedy fails. 

(c) The WAYS Board Improperly Relinquished its Authority to Approve Contracts 

Summary of NOV: 

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it relinquished its authority to approve contracts by not reserving the right to approve contracts in 
advance of their execution, reduced its authority in the 2011 bylaw revision, and was inconsistent 
in its oversight with respect to contract and purchase approval.  

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 17-19 and NOV Exhibits 13 and 17 through 
25.

Summary of WAYS’ Response to NOV:  
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WAYS claims the NOV states the Merle Williamson Foundation should not have amended its 
bylaws without LACOE staff’s express approval. WAYS cites LACOE’s staff report to the 
County Board (June 2011) as recommending the bylaws be amended. WAYS contends it can 
change its bylaws at the discretion of the Foundation’s Board, as long as it is not prohibited by 
the charter. 

WAYS indicates that its current bylaws (dated March 2011) explicitly state that “the 
corporation’s activities and affairs shall be managed, and all corporate powers shall be exercised, 
by or under the direction of the Board of Directors.” WAYS further states there is nothing in the 
California nonprofit corporation laws, the school’s charter or its Fiscal Policies that would 
require the bylaws to state that WAYS Board approval is needed for all contracts. 

WAYS states the school’s charter specifically states it is the Executive Director’s responsibility 
to “oversee the school-operating budget, authorize spontaneous and ongoing daily expenses as 
necessary and maintain robust fiscal vitality.”

WAYS also states the WAYS Board exercises its oversight powers and has been active in 
reviewing and approving the school’s major contracts. (NIR Exhibit B, p. 55) It provides details 
regarding specific contracts referenced in the NOV:   

Central Air and Heat System: WAYS states the Director of Operations’ comments at the July 31, 
2012 Board meeting were misquoted and that the Executive Director signed the contracts three 
days after the Board approved it. (WAYS Exhibit 22) 

Salvation Army Facility Lease: WAYS states the original lease between WAYS and the 
Salvation Army was approved by the Board on August 10, 2011, and signed on August 25, 2011. 
(WAYS Exhibit 53) It further states contract renewal has come to the Board each year and 
contends the Executive Director has the authority to execute the lease. WAYS states that, at 
LACOE’s request, the Board began approving the lease renewal before execution by ratifying 
the 2013-14 Salvation Army lease on February 3, 2014. (WAYS Exhibit 54) WAYS states the 
Board will approve the next renewal of the Salvation Army lease prior to execution. 

Purchase and Sale of Vehicle: WAYS states “the NOV mischaracterizes the purchase and sale of 
a school vehicle” and further states the Board approved a written resolution authorizing “the
Executive Director or his designee to enter into a lease or purchase agreement for a vehicle for 
school use.” (NIR Exhibit B, p. 22) WAYS states the written, executed Board resolution (WAYS 
Exhibit 55) is evidence of the Board’s action and that the audio recording of the actual action is 
“trumped” by this record.

Regarding the sale of the school vehicle, WAYS states that the Executive Director instructed the 
Director of Operations to research a fair sales price and the vehicle was sold. The sale was later 
ratified by the WAYS Board. (WAYS Exhibit 56) WAYS contends the vehicle was sold for a 
fair price based on the Director of Operations’ research.

Contract for 2013 Independent Audit: WAYS states that the Executive Director informed the 
Board via email (WAYS Exhibit 57) that the school’s former auditor had raised its prices. The
response states that, as an effort to save the school money, the Executive Director accepted a 
proposal and informed the Board of his decision. WAYS states that the Board could have 
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preapproved the auditors’ contract and will do so in the future. The WAYS Board ratified the 
auditor’s contract on February 3, 2014. (WAYS Exhibit 58)

Employment Contracts for Executive Director and Director of Operations: WAYS states that 
while California law does not require charter school boards to approve all employment contracts, 
the WAYS Board approves the contract for the Executive Director. (WAYS Exhibit 59) WAYS 
states it is the Executive Director’s job to supervise and evaluate the teachers and classified staff, 
not the Board’s, (WAYS Exhibit 60) and that the Executive Director kept the WAYS Board 
informed about staff employment contracts through his regular reports to the Board. (WAYS 
Exhibit 61)

WAYS attached Exhibits 22 and 52 through 61. 

LACOE’s Position on WAYS’ Response:  WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board relinquished its authority to approve contracts. Through amendment of its bylaws, 
the WAYS Board has significantly diminished its authority regarding contracts. While some 
delegation of management duties is allowed, the Board is ultimately responsible for the activities 
and affairs of WAYS. California Corporations Code § 5210. This diminishing authority proves 
that the Board is not effectively managing the activities and affairs of WAYS. The Board is not 
properly discharging its duty to ensure that public dollars are appropriately spent.  

The WAYS Board: (1) has not reserved the right to approve contracts prior to execution; (2) has 
diminished its authority regarding contracts through adoption of its 2011 bylaws; and (3) is 
inconsistent with respect to approving contracts and purchases. 

Contrary to WAYS’ statement, the NOV does not claim the Merle Williamson Foundation 
should not have amended its bylaws without LACOE staff approval, rather the NOV 
provided an explanation to the County Board why it did not have the opportunity to consider 
WAYS’ 2011 bylaws at the time of the Charter School’s non-renewal appeal. LACOE agrees 
that WAYS may change its bylaws as long as the bylaws comply with the charter and 
applicable law.  Changes made to the 2011 bylaws resulted in improper oversight by the 
WAYS Board.

WAYS fails to refute that its 2002 bylaws assigned broader authority to the Board than its 
2011 bylaws. WAYS states (NIR Exhibit B, p. 55) the 2011 bylaws give the Board the power 
to manage the corporation “by or under the direction of the Board of Directors.” That does 
not provide a comparison in Board authority between the two sets of bylaws.    

WAYS’ contention (NIR Exhibit B, p. 55) that the Executive Director has the responsibility 
to “Oversee the school-operating budget, authorize spontaneous and ongoing daily expenses 
as necessary and maintain robust fiscal vitality” is not supported by evidence. This 
responsibility is not stated in the May 20, 2014 version of the charter (NIR Exhibit H) nor 
does the responsibility as stated give the Executive Director the authority to approve 
contracts. Therefore, WAYS’ argument fails.

WAYS’ claim that the Board has been “active in reviewing and approving the school’s major 
contracts” is not supported by evidence. The NOV presented six contracts as evidence; 

WAYSAPPEAL-003373



Page 28 of 49 

WAYS’ response confirms that four of them (Salvation Army lease, vehicle sale, 
Independent Auditor’s contract, and Executive Director’s contract) were ratified after 
execution by staff. Board ratification after a contract is executed by staff is not the same as 
Board review and approval prior to execution by staff.    

Furthermore, WAYS’ response regarding the 2013 Independent Audit contract is not 
supported by its evidence. (WAYS Exhibit 57) The response states the Executive Director 
informed the Board of the past year’s auditor’s increased price and gave the Board 
information regarding a less expensive option “to consider” and told the Board the item 
would be added to the October 24, 2013 Board Agenda. (WAYS Exhibit 57, p. WAYS 861) 
Based on the Minutes for the October 24, 2013 Board Meeting, (NOV Exhibit 13, p. 797-
801) there is no evidence the item was presented to the Board for its consideration.  WAYS 
proposes remedy by stating it will obtain Board approval prior to contracting with an auditor 
in the future.    

WAYS’ position on the other two contracts (air conditioning and vehicle purchase) is not 
accurate as follows: 

Air conditioning contracts: WAYS contends the NOV misquotes the Director of Operation’s 
statements at the July 31, 2012 Board Meeting with regard to work on the central heat and air 
systems. The transcript of the Board Meeting audio recording (NIR Exhibit V, p. 623) 
provides evidence the NOV does not misquote the Director of Operations’ statement to the 
Board that an air condition construction project was already in progress at the school and that 
“we started early, before the approval.” Therefore, the finding stands. 

Vehicle (Lexus) purchase: WAYS fails to refute that the actual motion made by the Board 
Member at the July 31, 2013 Board Meeting was to “look into” the purchase or lease of a 
vehicle. WAYS contends the written Board Resolution trumps the actual action taken by the 
Board; LACOE disagrees. The written Board Resolution must accurately reflect the action 
moved, seconded and approved by the Board; WAYS failed to do this. The Board Resolution 
does not accurately reflect the Board’s action, and is therefore, not valid. Therefore, the 
finding stands. 

Vehicle (Lexus) sale: The Director of Operations sold the school vehicle without receiving 
prior Board approval. (NOV Exhibit 21 and 22) Not only did the Director of Operations sell 
the vehicle without the authority to do so, he did so at a financial loss as the vehicle was sold 
for $26,000, about $4,000 less than the loan pay off and less than the Kelly Blue Book value 
for that make/model vehicle with the mileage the Lexus had at the time of the sale. (NOV 
Exhibit 6, p. 96)   

Additionally WAYS’ staff did not comply with the Board President’s directive regarding 
paying off the loan prior to the sale of the vehicle, necessary because the vehicle had been 
financed. The back office provider paid off the vehicle in the amount of $30,345, despite 
being directed not to do so. When the Board President asked the back office provider why he 
paid off the loan in spite of her directive to the contrary, he replied, “…they say it was 
approved by the board.” (NIR Exhibit V, p. 75) 

A review of WAYS Board meeting agendas, minutes, and supporting documents provides no 
evidence that the Board was aware of the type of vehicle that had been purchased, its cost or 
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interest payments. This supports FCMAT’s concern that the Capital Expense Analysis the 
WAYS Board received from its staff failed to provide adequate information for the Board to 
make an informed decision regarding the sale of the vehicle. (NOV Exhibit 6, p. 96) The 
Board did not discipline the employees for their failure to provide sufficient information 
and/or to comply with Board directives is further evidence of the Board’s lack of financial 
control and adequate oversight. 

Additionally, as recently as July 9, 2014, the Board failed to approve major contracts before 
the effective dates. The independent contractor consulting agreement with the former 
Director of Operations and the amended employment agreement with the Executive Director 
were both approved by the WAYS Board after their effective dates. Both agreements were 
approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 2014, providing 
evidence that the April 2014 Financial Policies and Procedures Handbook does not remedy 
the Board’s lack of financial control and oversight. (NIR Exhibit W) 

WAYS’ contention that the Executive Director properly kept the WAYS Board informed 
about staff employment contracts (WAYS Exhibit 61) is not supported by evidence. WAYS 
Exhibit 61 contains a single report dated April 30, 2013, which does not correspond to a 
Board meeting date and is limited to information on salary increase for nine employees. The 
example is insufficient to support the claim that the Executive Director kept the WAYS 
board informed about staff employment agreements by including an update on their 
development in his regular report to the Board.

WAYS proposes remedy through its April 30, 2014 Financial Policies and Procedures 
Handbook, which states, “All Contracts exceeding $25,000 should be signed and approved 
by the board.” (WAYS Exhibit 17, p. WAYS 000175) This Handbook is insufficient to 
remedy the concern regarding Board approval of contracts for two reasons: (1) It uses the 
word “should” instead of “shall/must,” which fails to make approval obligatory; and (2) it 
does not explicitly state “prior approval.”  

WAYS remedied the concern that the Board does not have to approve the Director of 
Operations’ contract through the May 20, 2014 charter, which now has the Director of 
Operations reporting to the Executive Director and not to the Board. 

(d) The WAYS Board Did Not Adequately Oversee the 2013-2014 School Budget 

Summary of NOV:   

The WAYS Board failed to provide adequate fiscal oversight based on substantial evidence that 
it did not adequately oversee the development and approval of WAYS’ 2013-14 budget.  

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents (NIR Exhibit A, p. 19-21) and NOV Exhibits 13, 26, 27, and 
28.

Summary of WAYS’ Response to NOV:
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WAYS states “The Board oversees the development of the annual budget and provides timely 
approval” (NIR Exhibit B, p. 57) and that only the final budget requires WAYS Board approval; 
preparation of the preliminary budget is the responsibility of the Executive Director.   

WAYS states the budget was presented to and approved by the WAYS Board on August 29, 
2014 (WAYS Exhibit 62) and that during the meeting a question was raised by a Board member 
regarding a specific line item. At the meeting, the back office service provider was unable to 
answer the question, so the Board directed the line item be restored to the prior year amount and 
then approved the budget. WAYS states the change in the line item is reflected in the minutes of 
that meeting and these minutes were approved on October 24, 2013. (WAYS Exhibit 63) 

WAYS attached Exhibits 19, 62, and 63.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board failed to provide adequate fiscal oversight based on substantial 
evidence that it did not adequately oversee the development and approval of the school’s 2013-
14 budget.    

LACOE agrees that only the final budget requires board approval; however, LACOE’s 
finding in the NOV (NIR Exhibit A, p. 19-20) was that the final approved budget submitted 
to LACOE did not reflect the Budget the WAYS Board approved at its August 29, 2013 
Meeting.  

While LACOE concurs with WAYS’ statement that a Board member asked for the 
restoration of line item 5890 to the prior year’s level, the request is reflected in the minutes, 
and is substantiated by the transcript of the August 29, 2013 Board Meeting (NIR Exhibit V 
p. 627-634), the final approved budget submitted to LACOE (WAYS Exhibit 62, p. WAYS 
000896) shows that line item 5890 (the line item in question) was not adjusted. It remained 
$128,724 in spite of the Board’s directive that it be changed to the previous year’s level until 
such time as an explanation for an increase could be provided to the Board. Line item 5890 
was $10,000 in the 2012-13 budget. (NIR Exhibit X)  

WAYS fails to refute the evidence in the NOV that an explanation for an increase was never 
provided to the Board in spite of the Board’s repeated requests. Therefore, the finding stands. 

WAYS cannot show that its Board exercised proper oversight of the budget because the 
WAYS Board was not cognizant that the final budget submitted to LACOE did not reflect 
the budget as they approved it. This further substantiates the Board’s lack of oversight of its 
Executive Director and Director of Operations.  

Additional evidence of the Board’s lack of adequate budget oversight comes from its failure 
to approve the 2013-14 Title 1, Special Education, and Afterschool Education and Safety 
(ASES) budgets. Approval of these budgets was on the February 3, 2014 Board Meeting 
Agenda; however, meeting minutes and the audio recording of the meeting indicates action 
was postponed to a future meeting. A review of Board Meeting Agendas and Minutes for the 
remainder of the 2013-14 school year indicates these budgets were never approved. (NOV 
Exhibit 13 and WAYS Exhibit 27) 
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(e) The WAYS Board Improperly Authorized the Expenditure of School Funds 

Summary of NOV:  

The WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed.   

The NOV provided substantial evidence in support of this finding through examples and 
citations from source documents NIR Exhibit A, p. 21 and NOV Exhibits 6 and 13.   

Summary of WAYS’ Response to NOV:

WAYS states (NIR Exhibit B, p. 57) the “Board did not authorize any improper expenditures of 
School funds.” The school contends the findings related to performance based stipends are 
without merit. The Board approved the stipends on February 27, 2014, after a report from the 
Executive Director. (WAYS Exhibit 64) The Executive Director’s report states that employees 
“are awarded stipends by performing extracurricular tasks, taking on leadership roles and good 
attendance habits that are beyond and beyond what is required.” WAYS contends that the 
stipends were a proper expenditure of school funds and LACOE’s conclusion that the approval 
of the stipends was a Brown Act violation was incorrect. 

WAYS attached Exhibits 37, 64, and 65.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violation provided in the NOV that the 
WAYS Board improperly authorized the expenditure of school funds based on substantial 
evidence that it authorized staff stipends without appropriate criteria or supporting documents 
and approved the expenditure of funds to the Founder/Former Executive Director without 
evidence the funds were owed.   

LACOE agrees with WAYS that a teacher and/or other staff member could be compensated 
for extra duty assignments. However, for such compensation to not be a gift of public funds, 
the employer must document the service is not part of the employee’s stated job duties or 
completed during regular working hours; WAYS does not provide this evidence. 
Additionally, there must be a record that the duties were in fact performed; WAYS does not 
provide this evidence. Therefore, WAYS fails to remedy the findings stated in the NOV. 

LACOE does not agree stipends can be given for attendance. Employees are compensated for 
attendance through their regular employment agreement. Therefore, getting a stipend to 
fulfill a regular contract duty is not an appropriate expenditure of public funds. Based on 
WAYS’ evidence (WAYS Exhibit 64) the Board gave employees stipends for “attendance”
and thus misused public funds.

WAYS fails to refute the Charter School had no evidence that funds were owed to the 
Founder/Former Executive Director. WAYS states the expenditure was made after receipt of 
a demand letter (WAYS Exhibit 37) and on the advice of legal counsel, protected by 
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attorney-client privilege, and their insurance carrier. One letter from the insurance company 
requests documentation; the other denies the claim. (WAYS Exhibit 38) Therefore, WAYS 
fails to provide adequate support for its argument, and the finding in the NOV stands. 

There is additional evidence that the Board improperly authorized expenditures of school 
funds after the NOV was issued based on the July 9, 2014 Board Meeting (WAYS Exhibit 
27):

WAYS Board improperly approved an expenditure of funds through its “amendment” to 
the Executive Director’s 2013-14 employment agreement. The amendment states, “There 
shall be no specific number of days that must be worked. Instead, Employee will be a 
full-time exempt employee who will be expected to continue to devote the time and 
energies necessary to fulfill the job requirements as under the existing Agreement…. 
Employee shall be entitled to paid time off and leave for illness at the same amount per 
year of employment as set forth in the Agreement.  However, this leave shall accrue on a 
pro-rated basis.” (NIR Exhibit W) The amendment is improper because it fails to provide 
a basis for calculating salary, offers prorated benefits without specifying a method for 
determining the proration, and lacks a method for documenting the number of days 
worked and, therefore, the number of benefit days earned. 

WAYS Board improperly approved the expenditure of funds through its independent 
contractor consulting agreement with the former Director of Operations. The contract 
provides the former Director of Operations be paid an hourly rate of $100 but does not 
provide a contract end date, a “not to exceed” amount (by dollar figure or number of 
hours) or a written scope of work to be performed. (NIR Exhibit W)   

This agreement also violates Policy #4 (Contracting) of the April 30, 2014 Policies and 
Procedures Handbook (WAYS Exhibit 17), providing additional evidence that the 
Handbook is an insufficient remedy, WAYS Board is not providing adequate fiscal 
oversight, and the Board continues to misappropriate public funds.  

2. The WAYS Board Did Not Establish and/or Approve Polices Prior to 
Implementation.  

Summary of NOV: 

The WAYS Board did not establish and/or approve policies prior to implementation based on 
substantial evidence that it did not develop and approve sufficient Fiscal Policies, personnel 
policies, or approve policies before implementation and/or submission to LACOE.  

The NOV provided substantial evidence in support of this finding through examples (NIR 
Exhibit A, p. 21-22) and NOV Exhibits 13 and 25.   

Summary of WAYS’ Response to NOV:

WAYS states (NIR Exhibit B, p. 58) “the Board has approved a comprehensive set of school 
policies” and “a full set of WAYS policies currently in place” (WAYS Exhibit 73) and its current 
Financial Policies and Procedures Handbook (WAYS Exhibit 17) has been attached. WAYS 
contends that it submits all approved policies to LACOE.  
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WAYS attached Exhibits 17 and 73.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the substantial evidence provided in the 
NOV that the WAYS Board did not establish and/or approve policies prior to implementation 
and/or submission to LACOE. 

WAYS fails to provide evidence that the policies submitted in WAYS Exhibit 73 were 
approved by the WAYS Board before they were implemented by WAYS staff.  

WAYS fails to state policies will be Board approved prior to staff implementation in the 
future; therefore, it fails to propose future remedy.  

April 30, 2014 Financial Policies and Procedures Handbook does not guarantee 
implementation as documented throughout the NIR; therefore, it is insufficient remedy.

3. The WAYS Board Did Not Appropriately Hold Meetings 

Summary of NOV:  

The WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings based on evidence that it (1) held an insufficient number of 
Regular Meetings; (2) does not publish a schedule of regular meetings through its website or 
school calendar; and (3) relies on special meetings to conduct its regular business.  

The NOV provided substantial evidence in support of the finding through examples, a chart 
outlining Board Meeting Dates and citations from the December 18, 2012 Charter and 2011 
bylaws. (NIR Exhibit A, p. 22-24)    

Summary of WAYS’ Response to NOV:

WAYS states, “Over the past 3 years the WAYS board has in fact held meetings at least once 
each month as required under its bylaws for nearly every month.” (NIR Exhibit B, p. 58) 
WAYS’ response emphasizes that LACOE failed to mention this detail in the NOV.

WAYS states that its Board publishes a schedule of regular meetings each year and the schedule 
is available to the public and provided to LACOE staff. 

WAYS attached Exhibits 27 and 67.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
WAYS Board did not hold regular monthly meetings and did not follow its bylaws and the 
Brown Act with regard to meetings.  

WAYS does not refute NOV evidence that the Board conducts most of its business at special, 
not regular meetings; (NIR Exhibit A, p. 22) that the Board’s annual schedule of regular 
meetings is not published on the school’s website or through the school calendar; or that its 
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bylaws require the school to hold “regular meetings” monthly. (NOV Exhibit 17)  Therefore, 
the NOV findings stand, including noncompliance with the Brown Act.  

WAYS states it publishes its meeting schedule, but provides no evidence to substantiate that 
claim. WAYS does submit a schedule of meetings to LACOE each year; however, this 
schedule is frequently revised and special meetings are substituted for regular meetings as 
described in the chart presented in the NOV. (NIR Exhibit A, p. 23-24) Special meetings do 
not afford the public the same notice as regular meetings, thereby limiting the public’s ability 
to participate. A February 16, 2012 email from the Executive Director to LACOE (NIR 
Exhibit Y) provides evidence that the meeting schedule was removed from the school’s 
website and that that meetings are scheduled based on Board availability, which is not always 
predictable.  

The Board continued its pattern of not adhering to its regular meeting schedule, even after the 
NOV was issued, through the end of the 2013-14 school year. Between April and June 2014, 
the Board continued its pattern of canceling one-third of its regular scheduled meetings and 
replacing them with special or revised regular meeting dates as shown in the chart below. For 
the 2013-14 school year, WAYS held six of its regular meetings and changed its regular 
meeting schedule twice after submitting the schedule to LACOE in August 2013. (NIR 
Exhibit Z)   

Analysis of WAYS Regular and Special Board Meetings: April 2014 – June 2014 

Calendared Regular 
Meeting Dates 

Meeting 
Held Notes 

April 25, 2014 Yes 

May 29, 2014 No 

The 2013-14 schedule of Board meetings sent to LACOE on January 
31, 2014 included a May 29, 2014 meeting. A revised schedule sent by 

the school administration omitted the May date.   
A Special Meeting was held on May 20, 2014. 

June 26, 2014 No 

Special meeting held June 12, 2014. 
For June 26, 2014 meeting, no agenda received 72 hours prior. An email 
from the Executive Director states the meeting was rescheduled for June 
27, 2014. Agenda received for June 27, 2014; June 27, 2014 email from 

Executive Director stated the meeting was cancelled due to lack of a 
quorum. 

2013-14 Summary: Calendared Regular Meetings held 6 of 12 months.

The Board’s failure to hold its June 26, 2014 Meeting resulted in two major contracts being 
approved after their effective dates. The independent contractor consulting agreement with 
the former Director of Operations and the amended employment agreement with the 
Executive Director were both approved by the WAYS Board after their effective dates. Both 
agreements were approved July 9, 2014 (WAYS Exhibit 27) with effective dates of July 1, 
2014. (NIR Exhibit W)

4. The WAYS Board Did Not Provide Proper Oversight of Key Administrators 

Summary of NOV:  
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The WAYS Board did not provide proper oversight of the school’s Executive Director and 
Director of Operations and did not conduct performance evaluations.

Failure to provide oversight of its key administrators is evidence the Board did not assume its 
duty of care or fulfill the terms of the charter with respect to oversight of its administrative 
employees. The NOV provided specific examples of how the Board failed to provide adequate 
oversight of the Founder/Former Executive Director, the Executive Director, Director of 
Operations, and the Vice Principal.  

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 charter and NOV Exhibits 6, 10, 13, and 29.    

Summary of WAYS Response to the NOV: 

 WAYS states the Board provided adequate oversight of school management personnel. It 
addresses the performance of the Executive Director and Director of Operations and the school’s 
plan to replace the individuals in these positions. 

WAYS did not attach any Exhibits. 

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute the substantial evidence provided in the NOV that its Board did not 
provide proper oversight of the school’s Executive Director and Director of Operations and did 
not conduct performance evaluations.  

WAYS provides no evidence to supports its assertion that it provided proper oversight of its 
management personnel.  Therefore, the finding stands. 

WAYS does not refute that it failed to conduct performance evaluations of its Executive 
Director and Director of Operations.  Therefore, the finding stands. 

WAYS does not dispute, and therefore fails to remedy, findings pertaining to the Board’s
lack of oversight of its management personnel including the Founder/Former Executive 
Director and the Vice Principal. The failure of the Board to effectively monitor the activities 
of key management personnel resulted in a misuse of public funds as documented. (NOV 
Exhibits 6, 10, 13, and 29) 

WAYS fails to refute that its Founder/Former Executive Director constructively 
discharged a teacher, resulting in a costly wrongful termination lawsuit. The Board took 
no action against the Founder/Former Executive Director.  

WAYS fails to refute that its Vice Principal violated her employment contract and 
thereby misused public funds by simultaneously operating and working at her private 
school while receiving a full time salary including earning pension benefits from WAYS. 
The Board took no action against the Vice Principal, even though she publicly 
acknowledged her association with the private school through multiple Internet postings. 
(NOV Exhibit 29) The Vice Principal continues to be employed by WAYS.  
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WAYS proposes a remedy to its lack of Board oversight of its school management personnel, 
but this remedy only partially addresses the violation.    

Establishing an evaluation policy and procedure to evaluate the Executive Director in the 
future would provide a remedy if implemented; however WAYS fails to provide evidence 
of such. LACOE review of the policy and procedure is unnecessary; WAYS’ only 
obligation is to submit the policy to LACOE as required by the MOU.  

Replacing the current Executive Director and Director of Operations is not a sufficient 
remedy to lack of oversight because replacing employees does not guarantee the Board 
will provide adequate oversight of future employees. Additionally, both the Executive 
Director and Director of Operations continue to be employed and/or compensated by 
WAYS; therefore, the remedy has not been implemented.     

5. The WAYS Board President Did Not Provide Appropriate Annual Reports 

Summary of NOV: 

The WAYS Board President did not provide an annual report to the WAYS Board as required by 
the charter.  

The NOV provided substantial evidence in support of the finding through NOV Exhibit 13.  

Summary of WAYS’ Response to NOV:

WAYS did not respond to this issue.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

 WAYS fails to respond to the issue. Therefore, there is no remedy and the finding stands.  

C. The WAYS Board and its Employees Violated Charter Element 5: Employee 
Qualifications (Section 5.2)

Summary of NOV:

The Executive Director and Director of Operations violated their duties as stated in the charter, 
Element 5. (Employee Qualifications) 

The Executive Director violated his duties based on evidence that he: (1) failed to facilitate 
optimum performance of the Board, its committees, and individual members; (2) failed to 
oversee the financial systems of the organization; and (3) failed to apprise the WAYS Board of 
all concerns communicated by LACOE, the administrative overseer to the charter schools the 
County Board of Education authorizes. County Board Policy 0420.1.  

The Director of Operations violated his duties based on evidence that he: (1) failed to purchase 
parts and materials at a reasonable quality and at a reasonable price; (2) failed to prepare final 
recommended budgets; and (3) failed to participate in the development and implementation of 
the annual budget related to personnel matters and position control, did not authorize 
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expenditures in accordance with established limitations, and did not revise the budget for board 
consideration when there was a material change in the approved budget.  

Charter citations in this section of the NOV (NIR Exhibit A, p. 26-27) came from the charter 
dated December 18, 2012. Since the date of the NOV, WAYS and LACOE have come to an 
agreement that the charter petition submitted on May 20, 2014 complies with the conditions of 
authorization. While the job descriptions for these positions have been modified somewhat,  the 
May petition includes the same basic responsibilities and duties for the positions. The one 
material difference is that the Director of Operations no longer reports to the Board, but to the 
Executive Director.  

The NOV provided substantial evidence in support of the finding through examples, citations 
from the December 18, 2012 Charter, and NOV Exhibits 6, 9, 13, 25, and 30 through 37.  

Summary of WAYS Response to the NOV: 

WAYS states that the exact description of the duties of the Executive Director and Director of 
Operations are one of the issues subject to the arbitration. WAYS further states that the 
Executive Director “has overseen the school’s business practices, instructional program and 
classroom management” (NIR Exhibit B, p. 59) and that he gives oral reports at every Board 
meeting. 

Regarding the removal of WAYS Board President Tolbert, WAYS states that neither the 
Executive Director nor the School Site Council (SSC) removed her from office. Rather, the SSC 
made this recommendation to the WAYS Board, and the Board subsequently approved the 
recommendation. 

Regarding the finding that the WAYS Director of Operations violated his duties, WAYS 
reiterates their previously stated position regarding the purchase of the school vehicle and the 
relationship between WAYS and OSE. It also states, “LACOE staff misquoted a report made to 
the [WAYS] Board regarding performance based stipends.” WAYS contends this report was 
actually made by the Executive Director, not the Director of Operations.” (NIR Exhibit B, p. 60) 

Regarding the 2013-14 budget, WAYS contends (NIR Exhibit B, p. 60) the “Director of 
Operations transmitted the preliminary budget to LACOE on July 3, 2013 as required under the 
MOU, the school’s charter and California Law.” The response further states that the budget was 
approved by the Board on August 29, 2013, and included the revision made to the questioned 
line item discussed previously. WAYS states that this is its standard procedure for getting the 
annual budget approved and the Director of Operations properly implemented this timeline. 

WAYS attached Exhibits 48 and 68.  

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that the 
Executive Director and Director of Operations violated their duties based on the specific 
examples and evidence provided in the NOV.  
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WAYS does not refute the evidence provided in the NOV that shows the Executive Director: 
(1) failed to facilitate optimum performance of the Board, its committees, and individual 
members based on the evidence provided in the NOV; (2) failed to oversee the financial 
systems of the organization based on the evidence provided in the NOV, or (3) failed to 
apprise the WAYS Board of all concerns communicated by LACOE, to whom the County 
Board delegates the administrative function of providing oversight to the charter schools the 
County Board authorizes under County Board Policy 0420.4.  Therefore, the findings stated 
in the NOV stand. 

LACOE’s position on WAYS’ response that the Executive Director gave monthly reports to 
the Board to fulfill his reporting responsibilities was provided under II. A. WAYS 
Governing Board Failed to Exercise Fiscal and Institutional Control. (NIR p. 21-22) 

WAYS’ response that neither the Executive Director nor the School Site Council (SSC) 
removed the Board President is non-responsive to the NOV. The NOV states the Executive 
Director “acted with the Director of Operations to remove two Board members, improperly 
using the WAYS School Site Council.” WAYS fails to refute the evidence that the Executive
Director and Director of Operations brought this recommendation to the SSC at its January 
23, 2014 meeting (NOV Exhibit 31) thereby using their influence to bring about the SSC 
recommendation. Additionally, WAYS fails to refute the evidence provided in the NOV that 
the Executive Director posted fliers calling for the removal of the Board members. (NOV 
Exhibit 33)  Therefore, the findings stated in the NOV stand. 

WAYS does not refute the evidence provided in the NOV that the Director of Operations 
violated his duties based on evidence he failed to purchase parts and materials at a reasonable 
quality and at a reasonable price, that he failed to prepare final recommended budgets, and 
failed to authorize expenditures in accordance with established limitations. (e.g. payments to 
OSE, DDS, and purchase of a luxury vehicle for school use) Therefore, the findings stated in 
the NOV stand. 

WAYS’ response that the Director of Operations followed the correct timelines and 
procedures for submitting the budget is non-responsive to the NOV’s finding that the final 
2013-14 budget submitted to LACOE was not revised to reflect the budget approved by the 
WAYS Board on August 29, 2013 (WAYS Exhibit 62) as discussed previously in this NIR 
under I. 1. WAYS Lacks Effective Internal Controls. (NIR p. 13)  

WAYS’ response that LACOE misquoted a report made to the Board regarding performance 
based stipends is non-responsive to the evidence presented in the NOV that the Director of 
Operations failed to participate in the development and implementation of the annual budget 
related to personnel matters and position control based on providing an inaccurate report to 
the Board at its February 27, 2014 Meeting. (NOV Exhibits 13 and 35) The action item was 
the 2013-14 employment agreements, not the performance stipends. 

Concerns Regarding the General Capacity to Operate a Charter School 

Summary of NOV: 
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Based on the evidence provided in the NOV, LACOE has serious concerns regarding the lack of 
capacity and accountability demonstrated by the WAYS Board and administration, which raises 
larger questions about their ability to exercise sound judgment and conduct fiduciary oversight of 
the school as follows: 

First, the WAYS Board lacks an understanding of its roles and responsibilities and has not taken 
a sufficiently active and proactive role in decision making and oversight. The Board lacks the 
breadth of knowledge necessary to oversee the use of public funds; it relies on the administration 
for its information and its administrators have not provided the Board with necessary and timely 
information. In fact, there is evidence staff has thwarted Board efforts to obtain information 
when it has attempted to exercise its oversight responsibilities.  

Second, the WAYS Board failed to make necessary changes to address and correct audit findings 
that recurred over multiple years. When Board members attempted to institute changes that 
might have led to correction, including holding administrators accountable, they were met with 
resistance or they were removed from their positions on the Board or forced to resign due to 
hostility. (NOV Exhibits 38 and 13) 

Third, the WAYS Board demonstrates questionable governance by failing to evaluate and 
discipline its administrators despite repeated evidence that management staff failed to fulfill the 
requirements of their job descriptions and repeated notice from the LACOE and the County 
Board that there were serious concerns about the school’s operations. By failing to evaluate 
administrators and provide adequate direction and oversight, the Board demonstrated a lack of 
accountability on its part and failed to require accountability from its administrators.    

Fourth, LACOE has grave concerns regarding the capacity of the WAYS Board to fulfill its 
responsibilities to the public due to its failure to establish and maintain a regular schedule of 
meetings. Additionally, board turnover and the lack of preparation and accurate information from 
administrators and consultants, has led to inconsistent Board practices and oversight, with 
matters needing timely action being deferred multiple times and over multiple months, leaving 
administrators to make decisions and take actions without Board approval. 

LACOE concurs with the 2010-11 Independent Auditor’s Report, which states the problem is 
“systemic” and the FCMAT Audit, which states, “There is little evidence of responsible 
governance by the board and clearly a lack of fiscal accountability by the administration. The 
governing board has failed and often been prevented from its ability to maintain and exercise its 
responsibilities, authority, and control.” (NOV Exhibit 6, p. 100)

Comments made by the Director of Operations at the February 3, 2014 WAYS Board Meeting 
(NIR Exhibit V, p. 643) demonstrate how the administrator misrepresented the role of the 
Executive Director and the chain of command within the organization; he was not corrected by 
the Executive Director. His statement supports those made by the former Board President to 
FCMAT) that “One of the Board members thought [the Director of Operations] was their boss” 
and “management is emboldened to act the way they do because nobody stopped them.” (NIR 
Exhibit FF, p. 789)  

The NOV provided substantial evidence in support of these finding through examples, citations 
from source documents and NOV Exhibits 13 and 38.   
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Summary of WAYS’ Response to NOV:

WAYS states its Board “is comprised of respected community members with decades of 
experience in education and business,” (NIR Exhibit B, p. 60) that its current Board is “very 
strong;” and that the Board has recently expanded by “two new, experienced board members.” 
(NIR Exhibit B, p. 2) (WAYS Exhibit 1) 

WAYS states that Board members take an Oath of Office which requires each member to 
“commit to enhancing their own individual education for the overall benefit of the school,” 
(WAYS Exhibit 69) attend retreats together, (WAYS Exhibit 70) and receive comprehensive 
trainings from legal counsel including Brown Act Compliance, conflicts of interest, and best 
practices for charter school management. (WAYS Exhibit 71) 

WAYS concludes by stating, “The WAYS Board has consistently provided necessary oversight 
and guidance that has allowed the school to prosper, and with support from Celerity, we believe 
this will continue to improve.” (NIR Exhibit B, p. 27) 

WAYS attached Exhibits 1 and 69 through 71.    

LACOE’s Position on WAYS’ Response: WAYS Failed to Refute or Remedy 

WAYS fails to refute, remedy, or propose remedy to the violations identified in the NOV that 
there are concerns regarding WAYS Board general capacity to operate a charter school.  

Although WAYS reports adding two new experienced Board members, WAYS only provides 
information for one Board member (WAYS Exhibit 1) whose resume indicates she has no 
previous board experience. Additionally, one Board member who joined the Board in 
February 2014 has attended only one meeting. (NOV Exhibit 13 and NIR Exhibit AA)  

WAYS does not refute NOV evidence showing a pattern of Board member resignations and 
terminations resulting from their efforts to make changes responsive to audit findings. (NOV 
Exhibit 38)  Therefore, the findings stated in the NOV stand. 

WAYS’ response that the Board receives training does not override the evidence that the 
Board has not provided effective oversight. In fact, documentation of training was prior to 
the NOV, which indicates the training has been ineffective based on documented evidence of 
continued findings since the NOV was issued. Although the response states (NIR Exhibit B, 
p. 2) that a full day of Board training would take place in August 2014, WAYS stated that no 
evidence training was provided.  

WAYS denies that staff did not fulfill their responsibilities but provides insufficient evidence 
to support the claim as described throughout this NIR. Additionally, WAYS fails to disprove 
that the Board demonstrated a lack of accountability on its part and failed to required 
accountability from its administrators. It proposes remedy by contracting with Celerity; 
however, this remedy is insufficient as described through this NIR.  

WAYS proposes remedy to engage the support of Celerity; however, that remedy has not 
been implemented. No contract was been approved by the Board; to the contrary, at the July 
30, 2014 Board Meeting, WAYS Board tabled making a decision on the contract. Until such 
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time as a contract is approved and the details specified, LACOE cannot determine whether 
such a contract could result in remedy. Furthermore, the fully executed Monitoring and 
Oversight Memorandum of Understanding between WAYS and LACOE has specific 
requirements to be fulfilled prior to entering into a contract with a management company. 
(NIR Exhibit BB, p. 8 and 14)    

Response to Claims of Unfair Treatment and Retaliation 

WAYS’ response contains several allegations of unfair treatment and purported retaliation by 
LACOE staff. These allegations are baseless and an attempt to distract from the fact that WAYS’ 
response fails to cure or propose remedy to cure the significant violations identified in the NOV. 

WAYS allegation that the FCMAT audit was initiated by the LACOE Superintendent to “target 
and persecute the school’s founder Kendra Okonkwo and family” is false and offensive. EC §
1241.5(b) specifically gives the Superintendent authority to initiate an audit when there is reason 
to believe that “fraud, misappropriation of funds, or other illegal fiscal practices have occurred 
that merit examination.” The Extraordinary Audit AB139 Intake Form (WAYS Exhibit 13) states 
substantial grounds for such an audit. The results of the FCMAT Audit and WAYS’ Independent 
Audits prove that such a review was necessary. LACOE has repeatedly attempted to help WAYS 
remedy its fiscal deficiencies and WAYS has not been receptive to such assistance.   

LACOE has produced all public documents concerning the investigative report of the Vice 
Principal of WAYS. The production and correspondence between counsel is included as NIR 
Exhibit C. As counsel for LACOE repeatedly stated, the video records are not in the possession, 
custody, or control of LACOE. LACOE has produced the written report to WAYS as requested.   

WAYS’ allegation that LACOE Charter School Office staff has been accompanied by “armed 
bodyguards…each and every time” they made a site visit during school hours “over the past 
three years” is false. LACOE Charter School Office staff has never been accompanied by a 
bodyguard while making a site visit during school hours.  

At the October 24, 2013 WAYS Board Meeting, the WAYS Director of Operations displayed 
threatening and erratic behavior including shouting “get out and do not come back,” and turning 
off the room lights creating a safety hazard for Board members attempting to leave the room. 
(NIR Exhibit EE, p. 785; NOV Exhibit 25, p. 946) 

After the October 24, 2103 Board Meeting, the WAYS Board President filed a restraining order 
against the Director of Operations (NIR Exhibit FF, p. 792) and, for safety reasons,  made 
arrangements to hold subsequent meetings at a local police station community center. (NOV 
Exhibit 2, p. 38) 

The next Board Meeting was held on January 29, 2014 at the police station community room. 
LACOE staff attended the meeting and witnessed the Director of Operations’ loud and 
threatening behavior toward WAYS Board members. The police officers overseeing the meeting 
ordered the Director of Operations to “stand back” from the table where Board members were 
seated. At the conclusion of the meeting, these same police officers instructed LACOE staff to 
wait for the police to escort them to their cars due to the volatile nature of the meeting.  
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The April 25, 2014 Board Meeting was held at WAYS’ Manchester site, after school hours. 
LACOE staff attended the meeting to present the FCMAT Audit to the WAYS Board. Due to 
safety concerns prompted by the Director of Operations’ behavior at the prior meeting, LACOE 
staff was accompanied by an off-duty police officer who properly displayed his identification.   

The allegation that a LACOE staff member stated that WAYS should hire a Latino administrator 
because Latino parents want to see the face of the community is false. On June 5, 2013, 
LACOE’s Director of Accountability, Support and Monitoring sent correspondence to WAYS 
stating that LACOE staff did not make this statement and clarifying what was said during the 
meeting at issue. At the meeting, when WAYS’ recruitment of Latino students was discussed, 
LACOE staff commented that other charter school administrators have reported that it can be 
helpful for the school’s leadership team to reflect the ethnic and racial composition the school is 
striving to achieve. (NIR Exhibit CC) WAYS did not refute the June 5, 2013 correspondence.   

Academic Analysis2 Pursuant to EC § 47607(c)(2)

Pursuant to EC § 47607(c)(2), the authorizing entity shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter. Based on the data presented below, WAYS has not 
demonstrated consistent increases in pupil achievement since the charter school began operation. 
Upon consideration of this information, good cause exists to issue this Notice of Intent to 
Revoke.

The metrics used for this analysis were: 

Academic Performance Index (API) Data  

Adequate Year Progress (AYP) Proficiency Rates-Annual Measureable Objectives  

English Learner Redesignation Rates 

API Data  

WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

2006-07 782 N/A N/A 6 ** 
2007-08 743 No -- 5 ** 
2008-09 843 Yes Yes 8 ** 
2009-10 879 Yes Yes 9 ** 
2010-11 736 No No 2 1
2011-12 716 No No 1 1
2012-13 769 Yes Yes 3 7

3-year
average3 741 No Growth Targets 

Established
No Growth Targets 

Established
No Ranks 

issued by CDE 
No Ranks issued by 

CDE 

2 The source for all data reported in this section is from the California Department of Education, DataQuest 
(Retrieved 7-21-14 from: http://dq.cde.ca.gov/dataquest/) unless otherwise indicated. 
3 2013-14 API calculations were suspended. The California Department of Education (CDE) issued a three-year 
average (years 2011, 2012 and 2013) in place of a 2014 API. The weighted average was used for all schools in this 
report. 
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WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Year 
Growth API 

Score 
Met target 

schoolwide? 
Met target for all 
student groups*? 

Statewide 
Rank 

Similar Schools 
Rank 

*WAYS has 5 numerically significant student groups: Black/African American; Hispanic/Latino; Socioeconomically 
disadvantaged; English Learners; and Students with Disabilities.  
N/A=2006-07 was WAYS first year of operation.  No growth targets established.  
**= Less than 100 students tested. Similar schools ranks are not calculated for small schools. 
-- = Student groups not numerically significant due to size of school. No growth targets established. 

Analysis: A review of WAYS Growth API scores, Growth Target data, and Statewide and 
Similar Schools Ranks from 2006-07 to 2012-13 shows:  

The school’s Growth API peaked in 2009-10 (879), declined in 2010-11 and 2011-12, 
and despite an increase in 2012-13, is 110 points below its 2009-10 level.  

The school’s 3-year weighted average API is 741, below its initial API of 782. 

The school met its Growth Targets schoolwide and for all numerically significant student 
groups in 3 of 6 years.   

Proficiency Rates in English-Language Arts and Math  

Analysis: Proficiency rates in English-Language Arts (ELA) and math as measured by the 
California Standards Test (CST) is determined by the number of students testing proficient or 
above on the CST and is reported in the Adequate Yearly Progress (AYP) report for each school.  

2006-
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08

2008-
09

2009-
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2010-
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2011-
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2012-
13

3-Year
Avg.

Growth API 782 743 843 879 736 716 769 741
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The AYP report shows WAYS has not increased pupil academic achievement in ELA or math. 
The proficiency rate for ELA decreased from 76.7% in 2009-10 to 44.4% in 2012-13. The math 
proficiency rate decreased from 83% in 2009-10 to 59.6% in 2012-13. The CST was not 
administered in 2013-14. 

English Learner (EL) Redesignation Rates 

WAYS English Learner Redesignation Rates 
Year # ELs % EL # Redesignated  % Redesignated* 

2006-07 1 0.7% N/A: 1st year of operation; therefore, no prior 
year count.  

2007-08 11 7.5% 0 0% 
2008-09 31 17.5% 8 72.7% 
2009-10 14 5.9% 10 32.3% 
2010-11 52 19.5% 12 85.7% 
2011-12 73 15% 0 0% 
2012-13 85 16.3% 35 47.9% 
2013-14 166 30.9% 1 0.9% 

*This percent is calculated by dividing the number of redesignated students by the prior year's EL count 
then multiplying by 100. 

Analysis: There has not been an increase in the redesignation rates of ELs attending WAYS.  
Redesignation rates are inconsistent, and in 2011-12 and 2013-14, the rate was less than 1%.   

Additionally, DataQuest shows WAYS failed to report California English Language 
Development Test (CELDT) Annual Assessment data for 2009-10, 2010-11 and 2011-12. EC §
313 mandates that ELs be tested with the CELDT annually. State law and WAYS’ charter 
require CELDT scores to be used as a criterion for redesignation. In the absence of CELDT 
scores for these three years, the school failed to follow its charter and the law regarding 
redesignation of ELs.   

Conclusion: A review of the Growth API score, proficiency rates in ELA and math and EL 
Redesignation rates indicates that WAYS has not had increases in pupil academic achievement 
for all groups of pupils.  

Resident and Comparison School Data    

In addition to reviewing WAYS pupil academic achievement data over time, LACOE also 
analyzed the school’s performance against that that of its resident schools (those WAYS students 
would otherwise be required to attend) and its comparison schools. (elementary schools located 
within LAUSD that were on the school’s 2012 Similar Schools List and are, therefore, 
demographically similar)  

The metrics used for this comparison were: 
3-Year Average Weighted API Scores 
Proficiency Rates-Annual Measureable Objectives  
English Learner Redesignation Rates 
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The charts below compare WAYS academic performance to that of its resident and comparison 
schools.

3-Year Average API  

3-Year Average API (weighted): WAYS and Resident Schools 

School 
% of WAYS’ 
Enrollment* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/
Latino 

Socio- 
economically 

disadv. 
English 

Learners 
Students with 

Disabilities 
McNair (CUSD) 2.56% 814 823 806 814 806 698

96th Street 3.49% 809 747 827 810 801 525
Russell 10.70% 754 673 763 754 738 572

South Park 17.91% 743 644 759 745 734 558
Parmelee Ave 7.21% 743 682 746 743 691 532

WAYS -- 741 732 767 739 753 548 
Wisdom Elem. 9.30% 738 682 742 738 702 532

93rd Street 7.2% 720 661 736 720 720 531
McKinley Ave 8.14% 720 672 731 720 711 464

Dr. Owen Knox 3.49% 708 639 726 709 704 477
Miramonte 2.56% 693 -- 693 694 662 486
107th Street 3.26% 685 623 704 678 690 518

Judith F. Baca 2.56% 661 557 676 661 662 524
*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014 
All schools are located within LAUSD except McNair. (Compton USD) 

Analysis: WAYS has a 3-year weighted average schoolwide API of 741. It ranks 6th in relation to 
its 12 resident schools. Based on February 2014 enrollment data provided by the school, about 
41.8% of its students would otherwise attend a school with a higher 3-year weighted average 
schoolwide API.  

For numerically significant student groups, WAYS ranks 3rd (of 11 schools) for Black/African 
American students; 3rd (of 12 schools) for Hispanic/Latino students; 6th (of 12 schools) for 
Socioeconomically Disadvantaged students; 3rd (of 12 schools) for English Learner students; and 
4th (of 12 schools) for Students with Disabilities.  

3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio- 
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 
Maywood 871 -- 873 870 847 755

Brooklyn Ave. 822 -- 824 823 781 613
Yorkdale 803 -- 795 800 773 709
Miles Ave 786 -- 786 786 757 548

Grand View Blvd. 783 844 769 778 759 643
Cienega 779 714 790 780 774 641

Bassett St. 777 784 773 777 753 552
Lassen 774 -- 766 771 749 654

Haddon Ave. 772 -- 772 771 738 680
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3-Year Average API (weighted): WAYS and Comparison Schools* 

School-
wide 

Black/ 
African 
Amer. 

Hispanic/ 
Latino 

Socio- 
economically 

disadv. 
English 

Learners 

Students 
with 

Disabilities 
Rosemont 770 -- 753 770 747 608

Santa Monica Blvd. 
Community Charter^ 761 -- 756 764 742 561

Union Ave. 760 -- 760 760 739 502
Vinedale 756 -- 764 756 757 598

Limerick Ave 755 717 741 753 724 493
Lenicia B. Weemes 753 -- 769 755 740 642
Frederick Douglass 

Academy^ 748 -- 713 754 -- 633

WAYS^ 741 732 767 739 753 548 
Jaime Escalante 741 -- 742 744 700 607

Camellia Ave. 733 -- 732 733 707 662
Harrison St. 708 -- 710 709 675 591

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report  
^=Charter school 

Analysis: WAYS has a 3-year weighted schoolwide API average of 741. It is outperformed by 
15 of its 19 comparison schools.  

For numerically significant student groups, WAYS ranks 3rd (of 5 schools) for Black/African 
American students; 11th (of 19 schools) for Hispanic/Latino students; 17th (of 19 schools) for 
Socioeconomically Disadvantaged students; 8th (of 18 schools) for English Learner students; and 
16th (of 19 schools) for Students with Disabilities.  

Proficiency Rates-Annual Measureable Objectives 

Proficiency rates are based on a school’s California Standards Test (CST) results in English-
Language Arts (ELA) and Math and reported on the Adequate Yearly Progress (AYP) report as 
Percent Proficient-Annual Measureable Objectives. The 2013 proficiency goals were 89.2% for 
ELA and 89.5% for math. WAYS proficiency rate was 44.4% in ELA and 59.6% in math.  

2013 Proficiency Rates: WAYS and Resident Schools*
School 

(% of WAYS’ Enrollment) % Proficient ELA 
School 

(% of WAYS’ Enrollment) % Proficient Math 
NCLB Goal 89.2% NCLB Goal 89.5% 

96th Street (3.49%) 54.7 McNair (2.56%) 70.1
McNair (2.56%) 53.9 96th Street (3.49%) 69.8

Russell (10.70%) 45.8 WAYS 59.6% 
WAYS 44.4% Russell (10.70%) 56.9

Parmelee Ave (7.21%) 40.9 Parmelee Ave (7.21%) 54.0
McKinley Ave (8.14%) 39.5 Wisdom Elem. (9.30%) 52.2
South Park (17.91%) 39.1 Dr. Owen Knox (3.49%) 49.8

Wisdom Elem. (9.30%) 36.6 McKinley Ave (8.14%) 48.6
Dr. Owen Knox (3.49%) 35.6 South Park (17.91%) 46.6

Miramonte (2.56%) 34.4 Miramonte (2.56%) 41.9
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2013 Proficiency Rates: WAYS and Resident Schools*
School 

(% of WAYS’ Enrollment) % Proficient ELA 
School 

(% of WAYS’ Enrollment) % Proficient Math 
93rd Street (7.2%) 31.0 Judith F. Baca (2.56%) 41.9

107th Street (3.26%) 29.3 93rd Street (7.2%) 40.2
Judith F. Baca (2.56%) 27.0 107th Street (3.26%) 35.1

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all resident 
schools are within LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks 4th in ELA and 3rd in math.

2012-13 Proficiency Rates: WAYS and Comparison Schools* 
School % Proficient ELA School % Proficient Math 

NCLB Goal 89.2% NCLB Goal 89.5% 
Maywood 64.4% Brooklyn Ave. 73.6% 

Frederick Douglass Academy^ 59.1% Maywood 76.4% 
Brooklyn Ave. 58.1% Santa Monica Blvd. Com. Charter^ 66.2% 

Cienega 53.8% Lassen 64.7% 
Yorkdale 52.3% Grand View Blvd. 64.5% 

Santa Monica Blvd. Com. Charter^ 49.9% Cienega 62.7% 
Grand View Blvd. 48.4% Limerick Ave 60.6% 

Lassen 47.4% WAYS^ 59.6% 
Jaime Escalante 46.6% Union Ave. 59.5% 

Vinedale 46.5% Yorkdale 59.1% 
Miles Ave 45.4% Vinedale 57.7% 
Bassett St. 44.6% Haddon Ave. 57.5% 

WAYS^ 44.4% Bassett St. 57.4% 
Union Ave. 44.2% Miles Ave 57.3% 

Limerick Ave 44.0% Camellia Ave. 53.8% 
Lenicia B. Weemes 43.9% Lenicia B. Weemes 53.4% 

Haddon Ave. 43.8% Jaime Escalante 53.1% 
Rosemont 42.7% Rosemont 50.5% 

Camellia Ave. 37.7% Frederick Douglass Academy^ 50.1% 
Harrison St. 30.2% Harrison St. 43.8% 

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report         ^=Charter school

Analysis: In relation to its comparison schools, WAYS ranks 13th in ELA and 8th in math.    

English Learner Redesignation Rates 

For school-year 2013-14, WAYS redesignated 0.9% of its EL population to Redesignated-Fluent 
English Proficient (R-FEP) status. 

2013-14 EL Redesignation Rates: WAYS and Resident Schools* 
School 

(% WAYS’ Enrollment) % Redesignated % English Learners 
Dr. Owen Knox (3.49%) 17.4% 42.6% 

107th Street (3.26%) 16.7% 47.1% 
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2013-14 EL Redesignation Rates: WAYS and Resident Schools* 
School 

(% WAYS’ Enrollment) % Redesignated % English Learners 
Judith F. Baca (2.56%) 16.1% 47.4% 

96th Street (3.49%) 15.8% 38.4% 
Russell (10.70%) 15.0% 51.5% 
McNair (2.56%) 12.4% 29.6% 

Parmelee Ave (7.21%) 11.0% 45.5% 
Miramonte (2.56%) 12.2% 57.5% 
93rd Street (7.2%) 11.6% 49.5% 

Wisdom Elem. (9.30%) 10.8% 50.3% 
McKinley Ave (8.14%) 10.8% 49.7% 
South Park (17.91%) 9.9% 47.3% 

WAYS 0.9% 30.9% 
LAUSD (93.4%) 13.9% 27.4% 

LA County (100%) 13.3% 23.8% 
State (100%) 12.0% 22.7% 

*Based on WAYS’2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all 
schools with LAUSD except McNair (Compton USD)

Analysis: In relation to its resident schools, WAYS ranks below all 12 schools. WAYS also 
ranks below the State, County, and District in which it is located. (LAUSD) 

2013-14 English Learner Redesignation Rates: WAYS and Comparison Schools* 
School % Reclassified % English Learners 

Brooklyn Ave. 78.1% 33.3% 
Yorkdale 19.8% 24.6% 

Rosemont 19.1% 40.2% 
Maywood 18.7% 41.5% 

Lenicia B. Weemes 17.1% 38.3% 
Cienega 15.4% 49.9% 

Haddon Ave. 15.0% 45.1% 
Vinedale 14.5% 43.0% 

Harrison St. 14.4% 46.8% 
Camellia Ave. 13.8% 48.4% 

Union Ave. 12.8% 65.7% 
Grand View Blvd. 12.4% 48.3% 

Limerick Ave 11.3% 49.3% 
Lassen 10.9% 44.0% 

Bassett St. 10.8% 51.2% 
Jaime Escalante 10.0% 52.7% 

Miles Ave 9.2% 57.5% 
WAYS^ 0.9% 15.0% 

Frederick Douglass Academy^ 0% 7.0% 
Santa Monica Blvd. Com. Charter^ 0% 63.8% 
*LAUSD comparison schools based on WAYS’ 2012 Similar School Report         ^=Charter school 
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Analysis: In relation to the 20 schools in this comparison group, WAYS redesignation rate ranks 
18th.     

Conclusion

The County Board has determined that WAYS has failed to cure the violations set forth in the 
June 3, 2014 NOV. WAYS’ assertion that its recently adopted Fiscal Policies remedy the fiscal 
concerns set forth in the NOV fails because the policies are inadequate as detailed above. 
WAYS’ proposed remedies of evaluating the Executive Director, adding new Board members, 
and proposing to contract with Celerity also do not resolve the concerns detailed in the NOV and 
this NIR. Substantial evidence exists to support the identified grounds 

Accordingly, the County Board hereby issues this Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation to the governing board of WAYS. If the County Board revokes 
the WAYS’ charter, following the public revocation hearing, based on violations of law and 
fiscal mismanagement, WAYS will not continue to qualify as a charter school for funding 
and for all other purposes during the pendency of an appeal. EC § 47607(i). 

The date and time specified for a public hearing concerning revocation is as follows: 

DATE:  October 21, 2014
TIME:  3:00 p.m. unless otherwise posted
LOCATION: Los Angeles County Office of Education

Conference Center
12830 Columbia Way
Downey, CA 90242

Service 

Upon the County Board’s approval of issuance of the Notice of Intent to Revoke and Notice of 
Facts in Support of Revocation at the regularly scheduled board meeting, to be held in open 
session in accordance with the Brown Act, on September 23, 2014, the County Superintendent of 
Schools shall issue this Notice of Intent to Revoke and Notice of Facts in Support of 
Revocation to: 

Armando Espinoza, Board Chair  
Edward Cabil, Executive Director  

Wisdom Academy for Young Scientists 
706 East Manchester Blvd. 

Los Angeles, California 90001 
Email: Armando.espinoza.10@my.csun.edu and edcabil@sbcglobal.net 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 
 

Salvation Army Campus                                                                     Manchester Campus    (Official Mailing Address)                                                  Kinder Campus 
7651 S. CENTRAL AVE.                                                                   706 E. MANCHESTER AVE.                                                                                 8778 S. CENTRAL AVE 
LOS ANGELES, CA 90001                                                                LOS ANGELES, CA 90001                                                                                    LOS ANGELES, CA  90001 
Phone: 323-537-8194                                                                           Phone: 323-752-6655                                                                                              Phone: 323-589-6500 
Fascimile: 323-537-8209                                                                     Fascimile: 323-752-6644                                                                                         Fascimile: 323-589-6550 

September 23, 2014 

Members of the Los Angeles County Board of Education 
c/o Superintendent Arturo Delgado 
Los Angeles County Office of Education  
9300 Imperial Highway 
Downey, CA 90242 

Re: Proposed Issuance of Notice of Intent to Revoke to Wisdom Academy for Young 
Scientists (“WAYS”) 

Dear Members of the Board of Education: 

You are considering a Notice of Intent to Revoke (“NIR”) the WAYS charter, which your 
staff approved in arbitration less than two weeks ago.  WAYS is one of the last community-
based charter schools in South Los Angeles, and among the highest performing public 
elementary schools in all of South LA.  WAYS is among the most fiscally-sound charter 
schools in the entire region, and has the highest asset-to-debt ratio (average of 12:1) of any 
other LACOE-authorized school.  The WAYS Board has consistently achieved its key goal—to 
operate an academically successful, financially stable charter school.  Despite LACOE staff’s 
repeated complaints that WAYS is “mismanaged” by particular individuals, the school 
undeniably has financial stability, increased student enrollment, and objective student success.  It 
would be a grave mistake to revoke the WAYS charter based upon the demonstrably incorrect or 
irrelevant allegations presented to you today in the staff report.  If you have not fully read and 
analyzed our July 31, 2014 response and evidence, we urge you to abstain from casting a 
vote on this matter.   

In response to the Notice of Violation (“NOV”), WAYS provided a comprehensive 
response along with three binders of evidence that refuted each and every point raised by your 
staff.  We provided electronic copies to each of you individually and urged you to review the 
evidence.  We provided abundant evidence that there are no current, uncured violations of law or 
charter at WAYS and that the “evidence” in support of LACOE staff’s claims in the NOV was 
woefully insufficient to form the basis of a revocation.  We realize that this process has become 
very document-heavy, but it is imperative that you read WAYS’ responses and review the 
exhibit binders carefully to understand why issuing the proposed NIR would be a huge mistake, 
not only because it would violate the revocation standards in the Charter Schools Act, but also 
because of the destructive impact it would have on our young students from South LA.  You are 
well aware that there is no comparable school, either academically or socially, for our students to 
turn to.  Approving the NIR would mean you are dumping our students back into schools that 
failed them—schools that are undeniably inferior to WAYS’s academics and opportunities.  

WAYS Is the Highest Performing Public Elementary School in the Community.  

In terms of 2013 growth API score, WAYS academically outperformed all 19 public schools that 
are within a three-mile radius of the WAYS East Manchester campus.  (Exhibit 1.)   
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With a 2012-2013 growth of 54 API points, WAYS was one of only six schools in this radius 
with a positive growth last year, and one of only four to meet their growth target.  WAYS is 
academically outperforming every school in the area that our students would be forced to attend 
if the charter is revoked.  If the County Board revokes the charter, it would do severe damage to 
the ability of these young students to maintain their positive academic growth and improve their 
quality of life.   

WAYS is Among the Most Fiscally Sound Charter Schools In the Region.  

The proposed NIR repeatedly implies, incorrectly, that the school is so severely fiscally 
mismanaged that it needs to be shut down.  If that were the case, the school’s accounting books 
and records would reflect that.  Instead, a quick look at the school’s financial snapshot reveals 
that the school has among the highest asset-to-debt ratio of any charter school in all of Los 
Angeles.  This fact is undisputed by LACOE staff.   The school’s average ratio (the ability to 
pay current liabilities when due) of 12:1 is six times higher than the industry goal of 2:1.  The 
school’s coverage ratio of total debt to total assets is 9%, meaning the school can withstand 
losses in the future without worrying about inability to pay its bills.  This fact demonstrates a 
history of sound fiscal management, and completely refutes the LACOE staff’s claim that the 
WAYS Board is unfit to monitor the school’s assets and fiscal status.  Not only has the WAYS 
Board continuously guided the school to solid financial ground, it has consistently been one of 
the better-managed public schools in all of South LA.   

We want to reiterate that WAYS has long been subjected to unfair treatment and 
retaliation from the LACOE Charter School Office.  This is not an attempt to confuse the issues, 
this is a fact.  We provided evidence of numerous examples of unfair treatment in our responses 
to the NOV, including the egregious example of the initiation and completely improper use of 
the FCMAT extraordinary audit procedures afforded to charter authorizers.  LACOE initiated the 
FCMAT audit at least in part to target and publicly persecute the Okonkwo family, which 
LACOE staff strangely calls a “false and offensive” claim.  One short glance at the FCMAT 
intake form, which was prepared by LACOE staff, clearly identifies the “Okonkwo family” as 
“suspects” to be investigated for “conflicts of interest” and “conspiracy.”  (Response to NOV 
Exhibit 13, WAYS000063.)  An audit of a charter school should not include an investigation for 
“conspiracy”—an allegation of criminal activity with personal ramifications beyond the scope of 
a charter revocation.  FCMAT informed WAYS that it performed private background checks on 
six members of the Okonkwo family even though only Kendra, Jason, and Deara Okonkwo have 
ever even worked at the school.  A brother and sister working together at a charter school is not a 
crime, and LACOE and FCMAT should not be spending their time acting as investigators of 
LACOE staff-contrived criminal accusations.   

No Evidence Whatsoever of Misappropriation or “Fraud” 

Despite their extensive investigation of WAYS, the FCMAT team was unable to find any 
evidence of fiscal mismanagement or “fraud”.  In fact, the school continues to remain in a superb 
financial position.  The audit report was based upon and contained demonstrably false and 
unsupported allegations (not “findings”) that circle back to information provided by LACOE 
staff.  Entire pages of the NOV were block quotes taken directly from the FCMAT report despite 
the fact that the only recommendation from FCMAT was that fraud and misappropriation of 
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assets may have occurred.  There is no evidence that it actually did occur—and LACOE does 
not contend otherwise.  Even LACOE Controller Zak Memon recognized in his report to the 
WAYS Board in April that FCMAT did not make any factual finding of mismanagement or 
“fraud” at WAYS.  Staff refuses to admit that FCMAT’s single conclusion is not substantial 
evidence sufficient to revoke a charter.  LACOE went above and beyond to investigate not only 
the school but members of the Okonkwo family that are not even affiliated with WAYS.  
LACOE staff was assuredly disappointed with the single recommendation from FCMAT, but the 
facts are facts—there are no uncured violations of law or charter at WAYS.     

We previously pointed out that Education Code Sections 47607(d) and (e) require 
LACOE to provide the school with a “reasonable opportunity” to remedy the alleged violations.  
After reviewing our responses, staff correctly found in the NIR that “specific issues were 
remedied” at WAYS.  Despite this, staff then bases their entire recommendation for revocation 
on the theme that “there is no evidence of systemic change.”  The NIR refers to many of the 
school’s solutions as “partial remedies” because they do not “ensure they will be followed” 
permanently.  The NOV was issued on June 3, 2014 and WAYS was required to submit its 
responses and evidence of remedial measures taken and proposed by July 31, 2014.  It would be 
impossible for any school to implement “permanent, systemic” change in such a short period of 
time, let alone during the summer break when the students and almost all staff are gone.  
Requiring “systemic” change in a short, two-month period during the school’s summer break is 
not providing a reasonable opportunity to remedy.  Instead of allowing the successfully 
implemented remedies to naturally create permanent change, staff moves full speed ahead in 
seeking revocation of the school’s charter.  The County Board should be concerned that staff is 
recommending revocation based upon this odd, and entirely new basis.     

The County Board should also be cautious about the proposed NIR because it is based in 
part on new allegations and new information that were not part of the NOV.  For the first time in 
this revocation process, LACOE brings up an alleged incident where WAYS staff did not 
comply with the Board President’s directive regarding paying off the loan for a school vehicle.  
LACOE criticizes the Board’s failure to “discipline the employees” for failing to provide the 
Board with “sufficient information” about the loan and the vehicle.  This is a brand new 
allegation.  Not only does the NIR contain new allegations, LACOE also included many new 
exhibits that were not part of the NOV.  Just six days ago, LACOE staff delivered a large 
banker’s box full of their new exhibits that included hundreds of pages of documents.  WAYS 
was not given adequate time to review these documents, let alone any time to adequately prepare 
a response to the accusations.  It is fundamentally unfair for the LACOE staff to recommend 
charter revocation based on these new allegations when WAYS was not given any prior notice or 
opportunity to respond.  

LACOE Staff Approved the Charter Revisions Less than Two Weeks Ago that it 
Now cites as basis for Revocation.  

In a shocking and impermissible violation of WAYS’ due process rights, LACOE started 
this revocation process while LACOE was still in arbitration concerning the terms of the charter 
petition that are cited as bases for revocation.  The proposed NIR contains complaints about the 
revised charter that LACOE staff approved less than two weeks ago.  (Exhibit 2.)  The 
proposed NIR complains that the job description in the new charter for the Director of 
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Operations “results in a lack of necessary checks and balances.”  This job description was a point 
of contention between WAYS and LACOE but both sides eventually reached an agreement last 
month.   Deputy General Counsel Courtney Brady explicitly stated that LACOE “can agree to 
the job descriptions” in the charter, including the exact description for the Director of Operations 
that is cited as a concern in the NIR.  (Exhibit 3.)  Staff also complains that the revised job 
descriptions in the revised charter (approved by LACOE staff) contradict those in the school’s 
new fiscal policies and procedures.  The ink on the arbitrator-ordered petition hasn’t even dried 
yet, and staff is already complaining about it.  This year-long arbitration process resulted in a 
charter petition document that both sides agreed to live by—that was the point.  It is absurd that 
LACOE staff is recommending revocation of the charter based upon provisions LACOE 
explicitly approved and were ordered less than two weeks ago.   

The proposed NIR contains just as many demonstrably false allegations as the NOV.  We 
would like to point out some of the glaring examples of the NIR’s false statements in the hope 
that the County Board will see that there is simply no legitimate basis to support a charter 
revocation under California law: 

(1) “WAYS does not dispute that it failed to follow GAAP.”  This is an odd 
statement for staff to include in the NIR, because it is obviously not true—of 
course WAYS disputes that.  An entire section of our item-by-item response to 
the NOV refuted every basis for staff’s allegation that WAYS fails to follow 
GAAP.  We outlined all of the remedial steps taken to ensure that GAAPs are 
followed, which included implementing new fiscal policies and procedures, 
recruiting new management personnel to strengthen internal controls, employing a 
reputable charter school back office service provider, and pointing out that there 
are no conflicts of interest at WAYS.  Apparently ignoring the almost eleven 
pages and sixteen exhibits dedicated to disputing this allegation, staff proclaims in 
the proposed NIR that this “finding stands” and that “itself is evidence of fiscal 
mismanagement.”  These are circular, conclusory statements with no supporting 
evidence, which highlights staff’s ignorance about the responsive remedial 
measures already in place at the school.   

(2) “WAYS partially remedied conflicts of interest involving the Founder/Former 
Executive Director.”   There cannot be a current conflict of interest with an 
individual who is no longer in any way affiliated with the school.  Kendra 
Okonkwo has not been employed by WAYS since 2011—before LACOE even 
authorized the charter—and never served on the board of directors.  Any 
discussion about a conflict involving Kendra is years old and completely 
irrelevant to the current, proposed revocation of the WAYS charter.   Staff points 
out that the pending purchase of the school site owned by Ms. Okonkwo is a 
transaction in which she “would materially benefit” but fails to recognize that it 
doesn’t matter.  A “conflict of interest” requires the individual to be an officer, 
employee, board member, or hold some other official position with the school.  
Ms. Okonkwo is none of those.  WAYS decided to purchase the property to 
appease LACOE staff by curing any appearance of wrongdoing.  Now, staff is 
using that fact to wrongfully imply that the school is entering into an unlawful 
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transaction.  WAYS fully cured any conflicts of interest regarding Ms. Okonkwo 
long ago, and any alleged current conflicts do not and cannot exist. 

(3) “The WAYS Board Did Not Develop Adequate Fiscal Policies.”  LACOE staff, 
including the Executive Director of LACOE Business and Finance, Patricia 
Smith, participated in revising the Financial Policies and Procedures Handbook, 
making numerous suggestions that were ultimately included in several of the 
policies and procedures.  The NIR points to the length of time it took WAYS to 
revise and approve its new fiscal policies as if that is a violation of law or the 
charter.  WAYS recognizes the importance of having effective fiscal policies, so 
the school did not want to rush the revision process.  Ultimately, it was LACOE’s 
constant pressure to be heavily involved in the revisions that led to the extended 
length of the process.  In the end, WAYS adopted a comprehensive set of fiscal 
policies and procedures that were reviewed and revised by several LACOE staff 
members.  It is unfair to now claim that these policies are somehow inadequate.     

1. Response to Allegation of Failure to Meet GAAP or Engagement in Fiscal 
Mismanagement (Ed. Code, 47607(c)(1)(C).) 

a. Alleged Lack of Internal Controls 

Most of the LACOE staff’s arguments rely on their assertion that WAYS’ new fiscal 
policies and procedures are inadequate, which we discussed above is unfair since LACOE staff 
had direct input in revising the handbook.  The staff again cites several contracts and transactions 
claiming that the school’s board should have approved each and every one beforehand.  
Noticeably, LACOE does not point to any language in the law, charter, or the school’s fiscal 
policies that requires this practice.  Instead, the NIR just conclusively considers it “evidence of a 
lack of internal controls.”  Nothing in the law, charter, corporate bylaws, or in the fiscal policies 
expressly requires the WAYS board to give prior approval to each and every transaction the 
school enters into.  That would necessarily divert the attention of these volunteer board members 
from more important tasks, like defending the school against the constant onslaught from 
LACOE staff.  The board should not be required to meddle in the day-to-day operations of the 
school, which is the purview of the executive director who has authority to enter into most 
contracts and approve most purchases without prior Board approval.  Our responses to the NOV 
provided evidence that the WAYS board approved or ratified each questioned contract and 
transaction, which evidences the Board’s proper oversight of the school’s activities and affairs. 

Part of the NIR’s concern with internal controls centers on the lack of evidence that 
WAYS’ new policies and procedures have been implemented.  LACOE staff previously cited the 
lack of fiscal policies as their main concern, which WAYS remedied with the adoption of the 
new handbook.  Now the staff is turning their focus to “implementation” of these policies, yet 
fails to realize that full implementation of WAYS’ new comprehensive handbook cannot be 
accomplished in such a short time.  This is a new alleged violation, but LACOE staff does not 
provide any guidance on how WAYS can cure or remedy.  Regardless, this is a new concern put 
forth by LACOE and it would be fundamentally unfair for the County Board to issue the NIR 
based on any new allegations or information that WAYS was never given the proper notice and 
opportunity to remedy.     
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b. Alleged Engagement in “Related Party Transactions” and “Conflicts of 
Interest” 

The NIR characterizes several transactions at WAYS as “related party transactions” yet 
fails to mention that this is not a violation of any law.  “Related party transactions” is a phrase 
associated with GAAP.  There is no prohibition in the GAAP or under any law on entering into 
transactions with related parties.  In any event, the “transactions” that alarm LACOE staff 
involve siblings who are both employed at the school.   

LACOE staff continues to discuss the founder’s past affiliation with the school as if it has 
any relevance to the current revocation proceeding. LACOE cannot revoke the WAYS charter 
for a conflict of interest from 2011.  We have already discussed the fact that a current conflict of 
interest cannot exist because Ms. Okonkwo is not affiliated with the school in any way.  It is 
completely wrong for staff to mischaracterize WAYS’ lease with OCI Development Corporation 
(Ms. Kendra Okonkwo’s lease management company) as a conflict of interest.   

The NIR also states that “WAYS fails to remedy” the “related party transaction and 
conflict of interest” regarding the settlement agreement between WAYS and Ms. Okonkwo and 
the wrongful termination lawsuit brought by a former WAYS teacher.  LACOE has not provided 
any legal authority that warrants characterizing these as conflicts of interest.  Rather, it seems 
like LACOE staff mentions these past events to shift the County Board’s focus by painting the 
Okonkwo family in a bad light.  In fact, the NIR also dedicates almost an entire page to 
discussions about WAYS’ business relationship with OSE Business Services, implying that the 
school’s former Director of Operations Jason Okonkwo engaged in another conflict of interest, 
which is furthest from the truth.  We previously provided evidence that WAYS has terminated 
the contract with OSE and will no longer be utilizing their services.  The owner of OSE reserved 
his right to not participate in the FCMAT audit of WAYS, so WAYS ended that relationship.  
That is a complete and full remedy of the alleged violation.   

 It was refreshing to read that “LACOE agrees there is no conflict of interest” regarding 
WAYS’ Vice Principal Deara Okonkwo’s founding of the DeDe Dance Studio (“DDS”).  
However, that refreshment was short-lived as LACOE staff continues to imply that this “related 
party transaction” is somehow wrong or unlawful.  DDS is a nonprofit public benefit corporation 
that provides after school dance classes to young students in an underserved community of South 
Los Angeles.  All of DDS’ revenue is used to cover costs of the program including an annual ball 
for youth, annual retreat/weekend excursion, dance recitals, fieldtrips, and other special events.  
Deara has never been paid by DDS.  The services provided to the WAYS students by DDS 
have been extraordinary and life changing.  We are disappointed that LACOE staff continues to 
try and somehow turn this into a reason to revoke the charter.   

 The NIR also fabricates another conflict of interest, this time regarding the school’s van 
that was donated in 2012.  Even if a conflict existed when the school was leasing the van before 
2012, which there was not but we will ignore that fact, any appearance of conflict was cured 
when Mr. Enwezor graciously donated the van to WAYS on 12/31/2012.  (Response to NOV 
Exhibit 45, WAYS000704.)  While it is true that Jason Okonkwo is identified as a registered co-
owner on the van’s Certificate of Title for purposes of operations, the school is not paying for the 
use of the van.  WAYS has not entered into any contract nor made any payments to use the van 
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since 2012 so there cannot be a current conflict of interest.  The school now owns the van and 
uses it free of charge, so any alleged violation associated with it has been fully remedied. 

c. Alleged Violations of Law 

Again, we would like to point out that this section of the NIR is just as slim as it was in 
the NOV.  LACOE staff has thrown countless accusations at WAYS of conflicts of interest, 
fraud, and misuse and misappropriation of public funds, yet the NIR does not list these as 
violations of law.  This is because there is no evidence these violations of law occurred. In fact, 
the evidence supports the contrary. The best “evidence” LACOE has presented is FCMAT’s 
conclusion that “illegal activities may have occurred.” 

 We provided evidence that the school went directly to the State Controller’s Office and 
received an extension for submitting WAYS’ 2012 independent audit, although LACOE claims 
the SCO does not grant such extensions.  We have remedied this alleged violation by following 
the “proper extension procedure for submitting [our] 2013 Audit” as LACOE acknowledges in 
the NIR.  In regards to the ASES program, WAYS cured the alleged violations as soon as the 
auditor pointed them out.  The NOV was issued during WAYS’ summer break so the after 
school program was obviously not in session.  WAYS has cured these minor violations and they 
are no longer an issue.     

2. Response to Allegation of Material Violation of Charter (Ed. Code 
47607(c)(1)(A).) 

a. Alleged Failure to Exercise Fiscal and Institutional Control 

One thing the WAYS Board has consistently done well is to achieve its key goal—to 
create an academically successful, financially stable charter school.  Despite LACOE staff’s 
repeated complaints that WAYS is somehow mismanaged, the school undeniably has financial 
stability, increased student enrollment, and objective student success.  While the Board may have 
had turnover problems and other issues in the past, the overall outlook of the school is a clear 
indication that the Board does have fiscal and institutional control of the school, which has led to 
the success of WAYS and its young students.   

We stated in our responses to the NOV that the Executive Director, Director of 
Operations, Bali Business Management, or other members of the administration give regular 
reports, some written and some oral, at all Board meetings.  We provided examples of such 
written reports but staff somehow finds that insufficient.  LACOE can only point to a handful of 
agendas over the past 4 years that indicate one of the administrators did not give a report.  Staff 
claims that this is somehow evidence of the Board’s overall failure to exercise institutional 
control.   

Despite the clear evidence that the WAYS Board has provided effective oversight of 
school activities, WAYS has decided to strengthen its Board by recruiting new members from 
the community.  It is very difficult to recruit volunteers who are willing to serve on the board of 
a nonprofit charity, let alone a South LA charter school.  LACOE takes issue with one of our 
new members, Diana Miketta, because she does not have any previous experience serving on a 
nonprofit Board.  Staff overlooks the fact that Ms. Miketta has over 7 years of experience in the 
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field of education as well as a master’s degree in school psychology.  She brings valuable energy 
and experience to the Board that LACOE staff apparently does not appreciate.  Our Board has 
also recently received training on several charter schools topics from the school’s legal counsel 
on September 17, 2014.  The training included topics such as Brown Act compliance.  A training 
scheduled this week will focus on finances, conflicts of interest, and board best practices.  With 
the new perspectives provided by our new Board members and the training provided by our legal 
counsel, the WAYS Board will continue to provide effective oversight that will allow the school 
to remain strong both fiscally and academically.   

b. Alleged Violation of Charter Element 4: Governance 

LACOE staff continues to claim that WAYS was required to establish a formal finance 
committee under its charter and fiscal policies, which is still untrue even with the newly adopted 
charter.  The mere mention a finance committee in the charter and fiscal policies does not create 
a requirement that it be a formal board committee.  Rather, as we described in our responses to 
the NOV, the “finance committee” at WAYS is a working group of the Executive Director, 
Director of Operations, and the back office services provider.  This is consistent with our new 
fiscal policies and procedures handbook that describes the committee as “the Executive 
Director’s Finance Committee.”  (Response to NOV Exhibit 17, WAYS000168.)  These 
individuals are the best equipped to provide the oversight required of a finance committee—
those that deal with the school’s finances on a day-to-day basis.  By providing regular reports at 
meetings, the finance committee does in fact keep the Board up-to-date on the status of the 
school’s financial affairs. 

c. Alleged Relinquishment of Board’s Authority to Approve Contracts 

LACOE staff agrees in the NIR that “WAYS may change its bylaws” at our own 
discretion, but they claim that the Board relinquished some of its power under our current bylaws 
adopted in 2011.  Not only is this untrue, but staff has not provided any specific language from 
our former bylaws that supports their position.  Rather, staff complains that our response to the 
NOV “does not provide a comparison in Board authority between the two sets of bylaws.”  It is 
LACOE’s burden to put forth evidence in support of their alleged violations.  WAYS cannot 
respond in detail if there is no direct evidence to respond to.  If staff had taken a closer look at 
our former bylaws adopted in 2002, they would realize that the Board never had an expressed 
duty to approve every contract in advance as LACOE claims.  In fact, the description of the 
specific powers of the Board is almost identical between the two sets of bylaws.   

Another example of LACOE staff’s poor legal analysis in the NIR relates to the 
allegations centered around the vehicle purchase, where your staff states that “LACOE 
disagrees” with a basic principle in the California Corporations Code.  A certified Board 
resolution is prima facie evidence of official Board action.  (Corp. Code, § 5215.)  Contrary to 
staff’s contention, written Board resolutions do in fact trump the transcript from the meeting 
under California law.  The rest of this section in the proposed NIR relies on the recurrent and 
flawed assertion that the Board is required to approve every contract in advance, which we have 
repeatedly shown is not true.  LACOE staff has still not provided any authority to support this 
position, and the County Board should be wary of revoking WAYS’ charter based on positions 
that are devoid of solid evidence or supporting law.      

WAYSAPPEAL-003403



d. Alleged Improper Expenditure of School Funds 

LACOE again complains that the modest performance-based stipends (most around 
$500) to compensate our teachers for performing extracurricular tasks, taking on leadership 
roles, and maintaining good attendance habits that are above and beyond what is expected is an 
improper expenditure of funds.  Not so.  At the February 27, 2014 meeting, WAYS’ Executive 
Director Mr. Cabil reported to the Board about the criteria and evidence he used to evaluate the 
teachers’ performance.  Board members asked questions about the criteria and Mr. Cabil gave 
specific examples of the unpaid time and effort the teachers had expended.  These conversations 
are memorialized in the meeting transcript and we quoted them in our responses to the NOV.  
The stipends were a perfectly proper use of public school funds as a form of compensation to 
reward our teachers for their dedication to our young students.  

LACOE also now alleges that WAYS improperly expended public funds in the new 
contracts for the Executive Director and the Director of Operations.  The staff apparently takes 
issue with some of the language in the agreements.  WAYS’ employment agreements were 
drafted by our attorneys in accordance with California law governing nonprofit corporations 
operating charter schools.  The contracts at issues are nearly identical to those used by many 
other charter schools, including others authorized by LACOE.  We drafted these contracts 
aided by the advice of our legal counsel and our Board voted to approve them.  We believe the 
terms are fair and reasonable and are not at all ambiguous as the staff seems to imply.  Just 
because LACOE staff disagrees with the terms of a contract does not mean that WAYS is 
improperly expending public funds.   

e. Alleged Failure to Approve Policies Prior to Implementation 

A huge portion of the proposed NIR is based on LACOE’s claim that WAYS has not 
implemented school policies.  Staff is that WAYS did implement many of its school policies, but 
did so improperly because they were implemented prior to receiving the requisite Board 
approval.  These two arguments are plainly contradictory.  This will hopefully highlight for the 
County Board why WAYS finds it so difficult and frustrating to work with the LACOE staff.   

f. Alleged Failure to Appropriately Hold Meetings 

Over the past three years, the WAYS Board has in fact held meetings at least once each 
month as required under its bylaws for nearly every month.  While it is true that there are a few 
months when the Board did not meet, there were many months where the Board met multiple 
times.  Also, contrary to LACOE’s claim in the NIR, WAYS does publish its schedule of regular 
meetings and makes it available to parents, teachers, staff, the general public, and LACOE.    The 
WAYS Board has already set and approved the next year’s schedule of regular meetings and, of 
course, this schedule is already available to the public. 

g. Alleged Failure to Provide Proper Oversight of Key Administrators 

LACOE presents claims of inadequate oversight of WAYS administrators but provides 
no supporting authority or evidence.  The staff, again, brings up the former executive director 
who has not been an administrator at the school since 2011—prior to LACOE’s approval of 
WAYS’ charter.  The school terminated her employment years ago, effectively curing any 
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alleged violations.  LACOE’s redundant inclusion of these “violations” is inflammatory and 
improper.  The proposed NIR also accuses our Vice Principal Deara Okonkwo of somehow 
violating her employment contract, yet does not provide any details or description of how her 
affiliation with a private school in South Los Angeles is a violation.  LACOE did not provide any 
evidence to support their allegation that Deara was not fulfilling her minimum on-site hours 
provided in her contract.  Rather, the NOV accounted the chilling fact that LACOE hired a man 
to follow her and observed her spending time at the private school.  This is not evidence that 
Deara did anything in violation of her employment contract, but this is evidence that LACOE 
likely violated Deara’s constitutionally protected right to privacy, and LACOE improperly 
expended public funds along the way.   

h. Alleged Violation of Employee Qualifications  

Despite the school’s undisputed financial stability and academic success, LACOE staff 
still maintains that the Executive Director failed to facilitate optimum performance of the Board, 
failed to oversee the financial systems of the organization, or failed to apprise the Board of all 
concerns communicated by LACOE.  Our responses to the NOV addressed the “specific” claims 
LACOE made, but they must have fallen on deaf ears.  To summarize, Mr. Cabil gave regular 
oral reports at each meeting to keep the Board informed on the necessary operations of the 
school.  He navigated the school through rough waters as enrollment skyrocketed and supplies 
dwindled.  Under his guidance, WAYS has consistently exhibited a strong financial position and 
has recently academically outperformed every elementary school within a three-mile radius.  
This would not have been possible without the strong leadership and dedication of our Executive 
Director.   

WAYS’ former Director of Operations has also provided strong leadership and balance to 
the school with his knowledge and passion for education.  Jason has dedicated much of his life 
and energy to supporting WAYS, our students, and our entire community.  It was with a heavy 
heart that the Board decided it needed to replace Jason to cure the appearance that he had done 
anything wrong.  Disappointingly, even this attempt to cure a non-existent violation has not 
satisfied LACOE staff.   

3. Concern Regarding the General Capacity to Operate a Charter School  

With respect to general capacity, we will again point to the school’s strong financial 
position and recent evidence of strong academic achievement to refute this claim.  Our current 
Board has historically been comprised of strong leaders in our community and we have recently 
acquired new talent.  WAYS is confident that our Board’s experience, passion, and dedication 
will continue to lead our school to future success.  The Board recently underwent training with 
our legal counsel that will expand their awareness of general legal and fiduciary obligations.  
WAYS is an important part of the South Los Angeles community and these leaders will make 
sure the school continues to prosper.  As County Board member Doug Boyd sated when WAYS’ 
charter was approved years ago, “give these kids a place to go in September, a place to go that 
works…”  (Exhibit 4, pg. 2.)  
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In sum, there a.re no current, uncured violations of the law or charter at the school. When 
it all boils down, the most important question should be what is best for the students. WAYS is 
an oasis of academic achievement in an otherwise desolate educational landscape. For all of the 
reasons stated above, we respectfully ask that you do not vote to issue the proposed Notice of 
Intent to Revoke. We look forward to discussion of any of these issues with the County Board, 
as well as LACOE staff and Superintendent Delgado. 

Armando Espinoza 

Board Chair, WAYS Board of Directors 

11 
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7 

8 

AMERICAN ARBITRATION ASSOCIATION 

9 
LOS ANOELF-S COUNTY OFFICE OF 

10 . EDUCATION, 

11 Claimant, 

12 vs. 

13 WISDOM ACADEMY FOR YOUNO 
SCIENTISTS, 

14 

15 
Respondtmt. 

Case No.: 72 458 00509 13 TNM 

STIP1JLA TED CONSENT ORDER 

16 Claimant Los Angeles County Office ofEdiication ("LACOE") and Respondent Wisdom 

17 Academy for Young Scientists ("WAYS") hereby stipulate and enter into a consent order as 

18 follows: 

19 I. On or about Jl!ne 11, 2011, the Los Angeles Cout_lty Board of Education 

20 ("LACBOE") approved the WA VS' charter petition (the "Charted {enewal Petition") on appeal 

21 from non-renewal by the Los Angeles Unified School District, and required that WAYS enter into 

22 a memorandum of understanding (the "MOU") to revise po11ions of the Charter Renewal Peli ti on. 

23 2. Atler months of correspondence between the Parties and efforts to revise the 

24 Cha1ier Renewal Petition, LACOE contended that WAYS failed to comply with provislons of 

25 MOU with regard to revising the Charter Renewal Petition. · WAYS disputed that t:ontenlion, and 

26 LACOE initiated the dispute resolution process set forth in Element 14 of the Chiuter Renewal 

27 Petition. 
28 
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3. After efforts to.resolve the matter informally were unsuccessful, LA~OE initinted 

2 the·mediation procedi1re through AAA, culminating in single-day mediation on .Tune I 5, 2012. 

3 The mediation resolved with a one-page agreement (the "Mediation Agreement"), whereby the 

4 Parties agreed that WAYS would "revise its charter to retlect LACOE's conditions of' approval 

5 imd MOU attachments F and G", and provided a timeline such that the matter would be resolved 

6 by September 14, 2012. 

7 4. Thereafter, WAYS made substantive revisions to the Charter Renewal Petition and 

8 presented it to LA COE in August 2012, and understood that it had complied with the Mediation 

9 Agreement. LA COE disputed that contention, ancl on or about May 21, 2013, LA COE initiated 

I 0 this arbitration proceeding by filing a Demand for Arbitration pursuant to Element 14 of the 

11 Charter Renewal Petition (the "Dispute"). 

12 5, In order to resolve the Dispute, the Parties have met and confe1Ted concerning 

I 3 additional revisions to the Chatter Renewal Petition. Without admission of fault or wrongdoing, 

14 the Parties stipulate to this Stipulated Consent Order because they wish to resolve all matters 

15 arising from and/or relating to the Dispute, and to avoid incuning additional costs and attorney 

16 fees litigating this Dispute, 

17 THE PARTIES HERETO AGREE AND STIPULATE AS FOLLOWS: 

18 6. The document attached hereto as :Exhibit 1 is the Charter Renewal Petition, as 

19 revised and agreed upon by the Parties. The revised Charter Petition resolves the disputes 

20 outlined in LACOE's Demand for Arbiti·ation. It may be .distinguished from earller versions .by 

21 the date stamp on the cover page indicating "May 20, 2014". 

22 7. 

23 Dispute. 

24 

25 

26 

27 

28 

Execution of this Stipulated Consent Order shall result in full resolution of the 

2 
STIPULATED CONSENT ORDflR 

oocs 1I860J-000001/20l827l.2 
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5 

6 
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8 

9 

10 

11 

12 

13 

14 

Dated: September IJ, 2014 

Dated: September J 0 , 2014 

15 IT IS SO OR.lJERED. 

16 Dated: September I 0, 2014 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

DOCS 1l8603·000001fl038273.2 

J 

LOS ANGELES COUNTY OFFICE OF 

::.UCA~, 
·~~. 

Deputy. General Counsel 

Allornays for Los Angeles County Office of 
Educaflon 

PROCOPIO, CORY, HARGREAVES & 
SAV1TCH LLP 

By:~--
Attorneysfor Wisdom Academy for Young 
Scientists 

By: Lu ?!f..JJ 
Richru·d R. Mamand,ESq: 
Arbitrator 

American Arbitration Association 

STJPUL.ATED CONSENT ORDER 
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·.,.. 
ft· ~ericanArl>itration Assocl:lt'ion 

• Di•/'•l•<R~ol~liO• Str~lUJ .y1.,,,,.,;d~ 

-...--.-......... ------=---__..,...----... ........... --C-..o=m.m= e=rc,,_l""""'al ARBITR,\TION RULES 
(ENTE)l THE NA.ME OJI TJa ,\PPLICABL! RULHS) 

De111and for Arbitration 

MEl)JA TION: If yr;u would like the A.M to contact the other parties and attempt to arrange mediation, pleaae check this box. [JI 

There is no addidorral administrative fee for this s1rvice. -· 
Name ofRespof!dcnt Name ofRep~cotati.vc (if known) 

,,. 
Wisdom Academy tor Young SclenllslB unknown I ~~"'-
Address: Nan)e of Finn (ifllpplioablc): I i.-~~c:u 

706 i;:. Menchester Avenue . "" 
Representative's Address JUN .. · .. 

,·9 JI .,"· 

-City 1s~ ZipCodo City I State Zip Code 'WEFf1cAN -vr, 

Los Angeles 90001 -· '4#lA ....... 

Phone No: Fax No. Phone No. F~No. -.;)oel<l~ ..,,, ~ 

(323) 752~855 (323) 76H644 
ON 

Email Address: Ema.II Address: 

The named claimant, a party to an arbitration agrce01cnt dated A1,1gus11, 2011 which provides for arbitration under the 

Arbitratio'n Rules of the A.merican Arbitration Association, hereby dem1111ds arbitration. 

TIIE NATIJRB OF mE DISPUTE 
Please see auached document. 

Dollar Amount of Claim $0.00 Other Relief Sought: CJ Attorneys Fees D lAtcrest 
D Arbitration Costs D Pimitivc/ Exemplary !!I Other Dec:la1811ve 

Amount Bnolo:sed $2,000.00 ln accordance with Fee Schc'dule: !Flexible Fee Schedule DStandard F~ Schedule . 

PLl~ASE DF.':<;:RJBB APPROPRJA TE QUAUFICA TIONS FOR ARBITRA TOR(S) TO BE APPOINTBO TO HEAR TioS DISPlfra: . 

AJ;!lve member of Cho member of tlul Cellfomio Sleto Bor Qr a re11red Judge of the alate of ledenil Judiciary of Callfomla. EJ!P8rfence with public charter 

· schools 18 nmfened. · · 

Hearing locale LACOE Offlces. (check one) II Requested by ClaimBJ1t D Locale provision included in 'the contract 

Estimated rime needed for hearings overall: Type ofBusiness: Claimant County omce o!E.ducati~n 

hours or l llll days Respondent Publ~c C~arter School 

Is this a dispute between a business and a consumer? OYes BNo 

.Docs this dispute arise out of an employment relat,ionsbip? O"¥c;s BNo 

lf1bis dispu~ arises out of an employment relationsbip, what was/is tJie employee's an,nual wage range? Note: This question is required 

bv California law. Ol..e$s than $100 000 D $100.000 - S2SO 000 O Over $250 000 

You arc hereby notified that a eoj>y of our arbitration agreement and this demand arc beipg filed with the AmeriCllD Arbitration 

Association with a request that it commence administration of the arbitration. The A,A,A will provide notice of your opportunity 

to file ao answering statement. 

s:r.~re (may be signed by aypres5tative) ~1.it~ Nllllle ofRqireseotative 

\ 1.41.1.tA . }It ~. - - .. ,...,..\ Vlblana M. Al\drade, Eaq. 
W'l',f' • 11 .. ..,.... r I 

Name of Claipiant Name of Finn (if applicable) 

Los A,ngllles COtJnty Oflioe of Education Ol!lce of General Counsel 

Adclress (lo bC µsed· in connection wlth this case): Representative's Address: 

9300 Imperial Highway 9300 Imperial HlghwtY 

City I State Zip Code City I Swc Zip Code 

Downey CA 90242 Downey CA 90242 

Phone No. Fax No. · Phone No. Fax No. 

. (562) 922-6123 (562) 401 ·5452 (562) 922-6123 (562) 401·5452 

Email Address: Email Address: 

endrada Yll>iana@lacoe.edu endrade vlblena@lacoe.edu 

To begin proceedings, please send a copy of this Demand and the Arbitration Agreement, along with the filing fee as provided for in 

-the Rules to the AAA. Send the original Demand to the Rcsoondent. -
Please visit our website at www ldr2m if you would like.to fil_e1hls08'C online. AAA C~ F\Ung Services can be reached at 877-49S-418S 
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~. 

Attachment Regarding The Nature of the Dispute 

. The Los Angeles County Office of Education ("LACOE") hereby submits this demand 

for binding arbitration against Wisdom Academy for Young Scientists ("WAYS") i.n order to 

compel compliance with a memorandum of understanding executed between the parties. WAYS 

is a public.charter school authorized by the Los Angeles County Board of Education ('~County 

Soard''). At the time of authoriz.ation, LACOE reviewed the charter petition and presented 

Findings of Fact to the County Board which identified numerous deficiencies in WAYS' cba,rter 

petition. Thus, the parties executed a m~m~randuw ofunderstand,iug to correct these 

deficiencies and ensure that WAYS operated i.n compijlU)ce with the California Education Code 

and all applicable Jaws. 

Pursuant to California Education Code section 47605, a charter petition rnust contain a 

reasonable description of a number of required elements in order to establish a charter school. 

When the petition is for renewal of a charter, the document must also be brought current to 

reflect changes in law since it was origi.nally authorized or last renewed. When the petition is not 

approved at the local level and is appealed to the County Board, the petition must also contain 

changes to reflect ~e County Board as the authorizer. The original charter petition did not 

comply with these three requirements, so the parties exeeuted 8. memorandum of understanding 

to bring the charter petition into compliance. WAYS failed to comply with the provisions of the 

memorandum of understanding regarding these required elements so that LACOE was forced to 

i,n.itiate the dispute resolution procedures contained in the petition. Pursuant to the di~pute 

resolution procedures, an issue conference was held where the parties discussed the dispute. The 

dispute was not resolyed, and on June 15, 2012, the parties met for mediation. The parties 

execut~ a ''mediation agreement;' which provided for WAYS revising its charter pi;tition in 
order to com~ into compliance with the memorandum of understanding and provided a time 

frame for doing so. WAYS has failed to comply with the mediation agreement and the 

memorandum of understanding resulting in LACOE's demand for binding arbitration. 

The specific deficiencies in WAYS' charter petition that are at issue for this proceeding 

arc as follows: · 

The description of the educational plan, including the build-out plan including where 
students will be served is non-compliant. 

- Measurable pupil outcomes regarding outcomes for English language learner students 

are non-compliant 
- Employee qualificat,ions i.ncluding c_opies of current job descriptions and job 

descriptions for special education employees are non-compliant. 
• Demographic data regarding racial and ethnic balance is non-compliant. 

• Procedures regarding student suspension and expulsion are non-compli&Q.t. 

• The material revision to the charter petition regarding the addition of a school site is 

non-compliant. 
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Attached to this Demand for Arbitration as Exhibit One is Section 14 of the charter petitipn 

entitled ''Dispute Resolution" which provides that the parties will utili:ze the American · 

Arbitration Association and as Exhibit Two, memorandum ofunderstandi.ng in which the County . 

Board authorized the charter petition with provisions to correct the identified deficiencies. 
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1 

2 
PBQOF OF SERVICE 

3 STATE OF CALIFORNIA, COUNTY OF LOS ~GELES 

4 At the time of service, I was over 18 years of age and not a party to~ action. 181)1 employed 
in the County of Los Angeles, State of California. My business address is 9300 Imperial Highway, 

s Downey, California 90242-2890. 

6 On May 31, 2013 I served a true copy of the following document described as DEMAND FOR 
ARBITRATION bon the interested parties in this action as follows: 

7 

e 

9 0 
10 

11 

12 

13 D 
14 

15 IX] 
16 

17 

18 
D 

19 

[SEE ATTACHED SERVICE LIST] 

BY MAIL: I enclosed the document(s) in a sealed envelope or package addressed to the perso 
at the addresses U.sted in the Service List and placed the envelope for eolle<ition and mailing, 
fol_lowing our ordinary business practices. I am readily familiar with the Los Angeles County 
Office of Education' s practice for collecting and processing co~pondence for mailing. On the 
same ~y that the corresponden~ is placed for collection and mailing, it is depQsited in the 
ordinary course of business with the United States Postal Service, in a sealed envelope with 
postage fully prepaid. · 

BY FAX TRANSMISSION: I faxed a copy of the document(s) to t4e persons at t,he fax 
numbers listed in the Service List The telephone number of the sending facsimile machine was 
(562) 469-4332. No error was reported by the fax machine that I used 

BY FEDEX: I enclosed said document(s) in an envelope or package provided by FedEx and 
addressed to the persons at the addresSes listed in the Service List I placed the envelope or 
package for collection and overnight deliv~ at !In office or a rcgularfy uti,li,ud drop box of 
FedEx or delivered such document(s)'to a courier or driver authorized by FedEx to receive 
documents. · 

BY PERSONAL SERVICE: 1 personally delivered the document(s) to the. person being at the 
addresses listed in the Service List. (1) For a party represented by an attorney, delivery was 
made to the attomey or at the attorney's office by leaving the documents in an envelope or 

20 package clearly labeled to identify the attorney being served with a receptionist or an individual 
m charge of the office. (2) For a party, ~livery was made to the party or by leaving the 

21 documents at the party's residence with some person not less than 18 years of age between the 
ho'1J'S of eight in the morning and six in the evening. 

22 

I declare under penalty of perjury wider the laws of the State of California that the foregoing is 
2 3 true and correct. 

24 

25 

26 

27 

ExecukdonMay31, 2013,atDowney, Ca~ 

28 

PROOF OF SERVICE 
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16 
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19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

VIA Federal Express: 

Wisdom Academy for Young Scientists 
706 E. Manchester Avenue 
Los Angeles, CA 90001 

SERVICE LIST 

\ 

2 
PROOF OF SERVICE 
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Lemmo, John C. 

From: 
Sent: 
To: 
Subject: 

Good Morning John, 

Brady_Courtney <Brady _Courtney@lacoe.edu> 

Friday, August 08, 2014 9;45 AM 

Lemmo, John C. 
RE: Charter Petition Revisions May 20, 2014 

We can agree to the job descriptions; however, should the breakdown of job duties result in fiscal mismanagement we 

reserve the right to take appropriate action. 

Thanks, 

Courtney M. Brady 

Deputy General Counsel 
Los Angeles County Office of Education 

9300 Imperial Highway 
Downey, California 90242 

(562) 922-6123 
Facsimile: (562) 469-4334 

CONFIDENTIALITY NOTICE: 
The information in this transmission including all accompanying documents is confidential and legally privileged under the 

attorney/client privilege and the work product doctrine. The transmission is intended solely for the use of the named 

recipient. H you a re not the intended recipient any disclosure or taking any action in reliance or based on the contents of this 

transmission is strictly prohibited. If you received this transmission in er ror please call the Office of General Counsel of the 

Los Angeles Cou nty Office of Education at (562) 922-6123. 

From: Lemmo, John C. [mailto:john.lemmo@procopio.com] 

Sent: Friday, August 01, 2014 3:22 PM 
To: Brady_Courtney 
Subject: RE: Charter Petition Revisions May 20, 2014 

Hi Courtney, 
Just a little perspective please. We have a slight problem in that it's not 2011 anymore {when the charter was 

approved). The school has changed how it operates, as everyone knows, and continues to grow and change. You and I 

are now down to talking about job descriptions here, which are not required to be in the charter in the first place, so 

changes would not be material either. We can go on revising forever. The school will not be paying for duplicative 

services anymore than LACOE or other organizations do. I can make another attempt to revise yet again, but If there is 

something in particular you'd like to strike or add, please just tell me and we'll do it. 

Thank you, 
John 

From: Brady_Courtney [mailto:Brady Courtney@lacoe.edu] 

Sent: Wednesday, July 30, 2014 12:11 PM 
To: Lemmo, John C. 
Subject: RE: Charter Petition Revisions May 20, 2014 

Hi John, 
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The outstanding concern is that the duties of the director of operations are very similar to those of a back office 

provider. There is a concern that the school will be paying a director of operations and a back office provider to do the 

same job. Also the executive director and director of operations are both responsibl~ for timesheets. The lines of 

responsibility are not clear between these two positions and a back office provider. 

Also, once the charter is finalized, the fiscal policies will need to be revised to match the charter. 

Thanks, 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 
(562) 922-6123 
Facsimile: (562) 469-4334 

CONFIDENTIALITY NOTICE: 
The information in this transmission including all accompanying documents is confidential and legally privileged under the 

attorney/client privilege and the work product doctrine. The transmission is intended solely for the use of the named 

recipient. If you are not the intended recipient a ny disclosure or taking any action 111 reliance or based on the contents of this 

transmission is strictly prohibited. If you received this transmission in error please call tbc Office of General Counsel or tbc 

Los Angeles county Office of Education at (562) 922-6123. 

From: Lemmo, John C. [mailto:john.lemmo@procopio.com] 
Sent : Wednesday, July 30, 2014 10:44 AM 
To: Brady_Courtney 
Subject: RE: Charter Petition Revisions May 20, 2014 

Same. Could be back office services or other consultant it they split out service scopes. In practical terms, they are likely 

to contract with both Celerity and CSMC, which is the largest such provider, but stating that in the charter is 

inappropriate. These are vendor contracts that might change. I'd prefer to keep as Is. Do you disagree? 

From: Brady_Courtney [mailto:Brady Courtney@lacoe.edu] 
Sent: Tuesday, July 29, 2014 10:45 AM 
To: Lemmo, John C. 
Subject: RE: Charter Petition Revisions May 20, 2014 

Hi John, 

We have taken a look at the new job descriptions and one area of concern ls that the description for executive director 

mentions a financial consultation but the financial consultant position is not defined in the charter. What is this 

position? Is the financial consultant different from the back office provider? 

Thanks, 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Highway 
Downey, California 90242 
(562) 922-6123 
Facsimile: (562) 469-4334 

2 
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CONFIDENTIALITY NOTICE: 
The information in this tni nsmission including all accompanying documents is confidential and legally privileged under the 

attorney/client privilege and the work product doctrine. The transmission is intended solely for the use of the named 
recipienL Tf you are not the intended recipient any disclosure or taking any action in reliance or based on the contents of this 

transmission is strictly prohibited. Tf you received this transmission in error please call the Ortice or General Counsel of the 

Los Angeles County Office of Education at (562) 922-6123. 

From: Lemmo, John C. [mailto:john.lemmo@procopio.com] 
Sent: Friday, July 25, 2014 1:36 PM 
To: Brady_Courtney 
Subject: FW: Charter Petition Revisions May 20, 2014 

Courtney, 
I apologize, but I've had a t on of technology issues with revisions to t he charter document. In any event, I believe I've 

captured any inconsistencies in the ED and DO descriptions with regard to fiscal policies adopted a couple months 

ago. The only changes are in those sections. I'm attaching pdf and word versions for good measure. Please review w ith 

Judy and let's discuss If needed. If this is consistent with our discussion, let me know and we'll put together an order. 

Thanks! ' 

John 

John C. Lemmo 

@Procopio· 
Procopio. Cory. Har&rreaves & Savitch LLP 
525 B Street. Suite 2200 
San Diego. CA 92101 
direct dial: (619) 515-3294 
direct/hr: (n/9) 39H-0162 
jolm.lemmo_@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail ~ 

mailgwO l .procopio.com made the fo llowing annotations 

Fri Jul25 2014 13:36:12 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain information that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or information received in e1Tor is strictly prohibited. 

3 
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mailgwO l .procopio.com made the following annotations 

Wed .TuJ 30 2014 10:43:31 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain infonnation that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents ofthis email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited. 

mailgwOl .procopio.com made the following annotations 

Fri Aug 01 2014 15:22:29 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain infonnation that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does .not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited. 

4 



APPROVED
NO. 12:2014-15 

MINUTES
LOS ANGELES COUNTY BOARD OF EDUCATION 

12830 Columbia Way 
Downey, California 90242-2890 

Tuesday, October 21, 2014

A Board meeting of the Los Angeles County Board of Education was held on Tuesday, October 
21, 2014, in the Los Angeles County Office of Education, LACOE Conference Center, (ECW 
606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Ray Reisler, Mr. Thomas A. Saenz, Ms. Katie Braude,       
Dr. Jose Zapata Calderon, and Dr. Rebecca Turrentine 

UNCOMPENSATED:  Mr. Alex Johnson 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; Ms. Beatrice 
Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Ms. Braude called the meeting to order at 3:03 p.m.

PLEDGE OF ALLEGIANCE 
Dr. Turrentine led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that there were no changes to the Board agenda.

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the 
Board agenda as presented.   There were 6 ayes.  

APPROVAL OF MINUTES 
- October 7, 2014 – The minutes were approved as presented.   

COMMUNICATIONS: BOARD / SUPERINTENDENT 

Dr. Calderon 
Dr. Calderon indicated that he attended the inauguration of one of his former students and now 
Senator Kevin de Leon on Saturday, October 18, 2014 at the Walt Disney Concert Hall.  He said 
that during Senator Deleon’s speech, he thanked many people who played a role in his success in 
life, including his teachers.

WAYSAPPEAL-003426



Los Angeles County Board of Education 
Minutes of October 21, 2014 
-2-

Dr. Calderon said that he has been working with the University of La Verne with Community 
Engagement projects.  He said that next week, he will be sitting on a panel and provide a forum 
of institutions working together for student arriving from Central America.  He said that another 
program with the University of La Verne is looking at Community Day Schools in the area and 
focusing on Pomona USD and has taken a national lead as the first private institution in 
California to partner with the Dream Us, a national scholarship organization that provides aide to 
undocumented students.  Dr. Calderon commended the University of La Verne for taking steps in 
helping students with resources.

Dr. Delgado
Dr. Delgado asked the County Board to save-the-date of November 5, 2014 from 5:30-7:30 p.m. 
for a reception for Ms. Mitzi Lizarraga, new principal for the Los Angeles County High School 
for the Arts (LACHSA).  He said a formal invitation to the County Board would follow.   

Dr. Delgado indicated that he would be a guest interviewee for Supervisor Knabe’s televised 
show tomorrow, where LACOE will be highlighted.

Dr. Delgado mentioned that today was his 42nd wedding anniversary.   

COMMUNICATIONS: PUBLIC 
Ms. Adraine Cook, former Board member of Wisdom Academy for Young Scientist (WAYS), 
spoke to the County Board regarding WAYS. 

PRESENTATIONS (none) 

HEARINGS 
PUBLIC HEARING ON CHARTER REVOCATION FOR WISDOM ACADEMY FOR 
YOUNG SCIENTISTS (WAYS), GRADES K-5 
Education Code Section 47605(e) provides that within 30 days after providing a Notice of Intent 
to Revoke a school’s charter, the chartering authority shall hold a public hearing on whether 
evidence exists to revoke the charter.  The Notice of Intent to Revoke was approved by the 
County Board on September 23, 2014, and provided to the charter school in the manner 
prescribed by law on September 24, 2014.  Not later than 30 days after the public hearing, the 
County Board shall issue a final decision to revoke or decline to revoke the charter, unless a 30-
day extension is agreed to by the charter school and the County Board.

Mr. Juan Montalvo, Director of Operations for WAYS, spoke on behalf of the Wisdom Academy 
for Young Scientists (WAYS), grades K-5. 

Ms. Vielka McFarlane, CEO of Celerity Educational Group, spoke about changes for WAYS 
with the support of Celerity.   

The County Board had a discussion on the hearing.

The County Board requested to review Celerity’s contract shared with the LACOE Charter 
School Office.   
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Dr. Calderon would like to get information regarding Celerity and LACOE’s past relationship.

REPORTS / STUDY TOPICS (none) 

CONSENT CALENDAR RECOMMENDATIONS 
ACCEPTANCE OF PROJECT FUNDS No. 4 
The Superintendent recommended that the County Board accept the funds for Partnerships to 
Improve Community Health project for the amount awarded of $3,600,000 for the funding 
period of September 30, 2014 through September 29, 2015. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve the 
Consent Calendar Recommendation, Acceptance of Project Funds No. 4.  There were 6 ayes.   

CLOSED SESSION 
The Board adjourned to executive closed session on these matters at 3:45 p.m. until 4:18 p.m. 

CONFERENCE WITH LEGAL COUNSEL – POTENTIAL LITIGATION – ONE CASE 
PURSUANT TO GOVERNMENT CODE SECTION 54956.9(b) 

PERSONNEL MATTER REGARDING SUPERINTENDENT – PURSUANT TO 
GOVERNMENT CODE SECTION 54957.6 

There was no action taken in closed session. The Board returned to open session at 4:18 p.m. 

RECOMMENDATIONS
RESOLUTION REGARDING SETTING OF SALARY OF LOS ANGELES COUNTY 
SUPERINTENDENT OF SCHOOLS 
Pursuant to the authority of the Board of Education, under Article IX, Section 3.1(b) of the 
California Constitution, the Board President recommends that the Superintendent of Schools           
Dr. Arturo Delgado’s salary and benefits be clarified as set forth in Amendment No. 2 of 
Resolution No. 28.  The Amendment clarified the Superintendent’s base salary.

It was MOVED by Mr. Saenz, SECONDED by Dr. Calderon, and CARRIED to direct General 
Counsel to prepare an adjusted contract to ensure that what is currently treated as the base salary 
for the Superintendent for pension purposes continues to be treated as base salary for pension 
purposes and bring back a modified contract to the County Board for ratification.  There were      
6 ayes.

This item will be agendized for the November 4, 2014 Board meeting. 
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APPROVAL OF FIRST READING BOARD POLICY BP 6162.5 (STUDENT 
ASSESSMENT), BP 5131.62 (TOBACCO), BB 9130 (COUNTY BOARD COMMITTEES), 
BP 0200 (BOARD PRIORITIES FOR LACOE), BB 9000 (ROLE OF THE BOARD), BP 
5148.4 (PARENT ENGAGEMENT IN THE HEAD START AND EARLY HEAD START 
PROGRAM), BB 9020 (BOARD ROLE – HEAD START/EARLY HEAD START 
PROGRAMS)
The Superintendent recommended that the County Board approve the revision and updates of the 
above policies in order to align LACOE with the CSBA numbering system.  These law changes 
include Education Code and other applicable statutes, regulations, and court decisions. 

It was MOVED by Mr. Boyd, SECONDED by Dr. Turrentine, and CARRIED to approve the 
first reading of Board Policy BP 6162.5 (Student Assessment), BP 5131.62 (Tobacco), BB 9130 
(County Board Committees), BP 0200 (Board Priorities for LACOE), BB 9000 (Role of the 
Board), BP 5148.4 (Parent Engagement in the Head Start and Early Head Start Program), BB 
9020 (Board Role – Head Start/Early Head Start Programs).  There were 6 ayes.  

Mr. Saenz recommended that Board Policy 0200 (Board Priorities for LACOE), be changed as 
follows: Board Priority #4 - LACOE will play plays a leadership role in identifying and 
modeling appropriate educational methods and instructional technologies that provide the 
students in the county with multiple paths to career development in order to succeed in the 
future.

APPOINTMENT TO CALIFORNIA SCHOOL BOARDS ASSOCIATION (CSBA) 
DELEGATE ASSEMBLY AND CALIFORNIA COUNTY BOARDS OF EDUCATION 
(CCBE) BOARD OF DIRECTORS
On September 24, 2014, the County Board approved the nomination of two County Board 
members to be appointed to CSBA Delegate Assembly and CCBE Board of Directors.  LACOE 
received notification from CSBA that only one Board member may serve in the appointment of 
CSBA Delegate Assembly / CCBE Board of Directors.  The County Board discussed and 
considered communication received from CSBA to appoint one representative to the CSBA 
Delegate Assembly and CCBE board of Directors.  

Mr. Saenz withdrew his name for nomination of the CSBA Delegate Assembly and CCBE Board 
of Directors. 

It was MOVED by Dr. Turrentine, SECONDED by Dr. Calderon, and CARRIED to appoint 
Mr. Douglas Boyd to the CSBA Delegate Assembly / CCBE Board of Directors.  There were 6 
ayes.

INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 
Dr. Delgado did not have any Governmental Relations items to report to the County Board.
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BOARD COMMITTEE/LIAISON REPORTS
Dr. Calderon indicated that a Board Curriculum, Instruction and Assessment Committee meeting 
was held today.  There were a number of future agenda items placed on the next CIA committee 
meeting.   

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 
ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, FOLLOW-UP 

Dr. Delgado reported on the Board calendar for the November 4, 2014, Board meeting.            
Dr. Delgado indicated that Dr. Ybarra would be sitting in his place as he would be in Baltimore 
with a meeting with David Domenici and looking at the issue of incarcerated youth and doing a 
presentation on Road to Success.

The County Board reviewed the Board Follow-Up Status Report.   

Dr. Reisler had a question regarding County Committee on School Reorganization and which 
Ms. Vibiana Andrade responded to.

Mr. Saenz indicated that he would look at the response and see if he had further questions on this 
item.   

INTERDISTRICT AND EXPULSION APPEAL HEARINGS (none) 

ADJOURNMENT
Ms. Braude adjourned the meeting at 4:31 p.m. 

It was MOVED by Mr. Boyd, SECONDED by Dr. Turrentine, and CARRIED to adjourn the 
meeting.  There were 6 ayes. 
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APPROVED
NO. 13:2014-15 

MINUTES
LOS ANGELES COUNTY BOARD OF EDUCATION 

12830 Columbia Way 
Downey, California 90242-2890 

Tuesday, November 4, 2014

A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
November 4, 2014, in the Los Angeles County Office of Education, LACOE Conference Center, 
(ECW 606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Ray Reisler, Mr. Thomas A. Saenz, Ms. Katie Braude,       
Dr. Jose Zapata Calderon, Mr. Alex Johnson, and Dr. Rebecca Turrentine 

OTHERS PRESENT: Deputy Superintendent Dr. Joseph Ybarra, Jr.; Administrative staff; Ms. 
Beatrice Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Ms. Braude called the meeting to order at 3:01 p.m.

PLEDGE OF ALLEGIANCE 
Mr. Boyd led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Ybarra indicated that the changes to the Board agenda included interdistrict appeal No. 2 had 
been withdrawn. 

It was MOVED by Dr. Turrentine, SECONDED by Dr. Reisler, and CARRIED to approve the 
Board agenda as presented.   There were 7 ayes.  

APPROVAL OF MINUTES 
- October 14, 2014 – The minutes were approved as presented.   
- October 21, 2014 – The minutes were approved as presented.  

COMMUNICATIONS: BOARD / SUPERINTENDENT 

Dr. Turrentine 
Dr. Turrentine indicated that she attended the Los Angeles County School Trustees Association 
dinner on October 30, 2014.  She indicated that there was a presentation on Rachel’s Challenge 
and it was a wonderful and inspiring presentation based on the life and writing of Rachel Scott, 
the first victim of the Columbine tragedy in 1999.   
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Mr. Boyd 
Mr. Boyd encouraged everyone to go out and vote today.

Dr. Reisler 
Dr. Reisler said he concurred with Mr. Boyd’s comment and that on his way to the 
County Board meeting today, he heard that the voter turnout was about 46%.
Dr. Reisler said that today was the first year anniversary of his joining the County Board 
and that it has been a pleasure working with fellow Board members and LACOE staff.  

Dr. Calderon 
Dr. Calderon reported that on October 18, 2014, he ran his 7th marathon in the Mathew 
Myers Memorial 5K Run/Walk at Cal Poly Pomona.  He said that $60K was raised for 
scholarships.   He said he will also support another run on Sunday, November 9, the 
Aztlan 5K at East Los Angeles College, where the funds go towards helping community- 
based groups.
Dr. Calderon mentioned that in partnering with Pomona USD, a forum was held on 
October 29, 2014, on a Driver’s License Workshop with parents and students throughout 
the district.  They had a turnout of about 500 and he hopes that other districts can 
promote similar workshops for their communities and trainings to help prepare students 
and families in taking driver’s license tests both written and performance.  
Dr. Calderon complimented the University of LaVerne who hosted a Forum on October 
30, 2014.  They had all of their first year students read the book entitled, Enriquez
Journey, which is a book based about a 17-year-old boy from Honduras who makes the 
difficult journey from his hometown of Tegucigalpa to the United States in order to be 
reunited with his mother.  During the forum there was a panel discussion on the realities 
of the historical and contemporary contexts as to why this journey is taking place and 
how to ensure student rights and how to help students integrate into school. 
Dr. Calderon said that there was a celebration of Dia de los Muertos, Day of the Dead, 
and he hopes that it does not lose its real meaning because it has become so 
commercialized.  He talked about the historical celebration of Dia de los Muertos and 
how he celebrates the day.  He hopes that schools follow that tradition.  He also said Cal 
Poly has one of the biggest Dia de los Muertos celebration where they have about 50/60 
altars with music.  He said it also brings to the forefront many important people who have 
been left out of history.  He said the celebration will be November 7, 2014, from 5-7 p.m. 
 

Ms. Braude 
Ms. Braude indicated that she along with Dr. Delgado attended the LCFF Collaborative Group 
meeting on October 29, 2014, which is a group sponsored by CSBA and California Forward 
which will help to identify and promote promising LCFF and LCAP implementation strategies, 
solutions and best practices.  The first meeting was to examine key policy and program issues 
related to LCFF.  The group will meet every quarter and the members include a mix of 
superintendents and county board members from a diverse cross section of LEA sizes, 
geographies and student populations.  More information will be provided as the group meets next 
quarter.  
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Dr. Ybarra
Dr. Ybarra did not have anything to report.

COMMUNICATIONS: PUBLIC (none) 

ASSOCIATIONS
Mr. Brian Christian, President, LACEA gave a report on contract negotiations and indicated that 
a new contract with LACEA and LACOE was ratified last month.  He also thanked Mr. Jon 
Crotty, Director of Labor Relations, for all of the work done and for all his efforts with 
negotiations.

HEAD START POLICY COUNCIL (none) 

PRESENTATIONS (none) 

HEARINGS 
PUBLIC HEARING: SOLEDAD ENRICHMENT ACTION CHARTER HIGH SCHOOL, 
GRADES 9-12 – REQUEST FOR A MATERIAL REVISION TO THE CHARTER 
Education Code Section 47605(a)(4) provides that within 30 days after receiving a request for a 
material revision to the charter, the County Board shall hold a public hearing on the proposed 
material revision to the charter of the Soledad Enrichment Action (S.E.A.) Charter High School.  
Within 60 days of the request the County Board shall review the proposed material revision to 
the charter and either grant or deny the revision, unless a 30-day extension is agreed to by the 
charter and the County Board.

Ms. Margaret Godinez, Superintendent of S.E.A. Charter Schools, spoke in support of the 
request for a material revision to the charter.    

There were no public speakers.  

The County Board had a discussion on this item.   

Public Hearing time:  3:15 p.m. – 3:19 p.m.  

REPORTS / STUDY TOPICS 
SOLEDAD ENRICHMENT ACTION CHARTER HIGH SCHOOL, GRADES 9-12 – 
REQUEST FOR A MATERIAL REVISION TO THE CHARTER 
Soledad Enrichment Action (S.E.A.) Charter High School has requested a material revision to 
the charter that will modify its facilities plan.  The request is in accordance with Education Code 
Section 47605(a)(4) and the Monitoring and Oversight Memorandum of Understanding between 
S.E.A. and the LACOE.  The material revision will result in the permanent closure of four sites; 
one of the sites will re-open at a new location.   

CONSENT CALENDAR RECOMMENDATIONS 
ACCEPTANCE OF GIFTS NO. 1 
The Superintendent recommended that the County Board accept the following gifts:
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The Center for Collaborative Education contributed $10,000 to the Los Padrinos 
High School in the Division of Educational Programs to support activities, 
learning, and opportunities for professional development.  
Chip Rosenbloom has donated a Steinway & Sons Model B Grand Piano for use 
at Los Angeles County High School for the Arts. 
Microsoft is offering a gift of Office 365 Migration and Consulting Services to 
assist the County Office on the benefits of Microsoft products with the 
implementation of Office 365. 

The Superintendent recommended that the Board ratify the acceptance of the following gift: 

Ty Kastendiek, a teacher in the Division of Educational Programs, donated two 
bearded-dragon lizards for instructional use at David Gonzales High School.

It was MOVED by Mr. Saenz, SECONDED by Dr. Calderon, and CARRIED to approve the 
Consent Calendar Recommendation, Acceptance of Gifts No. 1.  There were 7 ayes.   

RECOMMENDATIONS
APPROVAL OF THE FY 2014-15 BUDGET TO ACTUALS REPORT WITH BUDGET 
REVISIONS AS OF OCTOBER 16, 2014 
The Superintendent recommended that the County Board approve budget revision to the Fiscal 
Year 2014-15 budget.  The current budget recognizes changes, transfers, and increases to the 
adopted budget. 

It was MOVED by Dr. Turrentine, SECONDED by Mr. Boyd, and CARRIED to approve the 
FY 2014-15 Budget to actuals report with budget revisions as of October 16, 2014. There were 7 
ayes.

Mr. Saenz indicated that he still has concerns regarding the budget for the Los Angeles County 
High School for the Arts (LACHSA).  Mr. Saenz said he supports the motion for the approval of 
the budget revision as long as LACOE continues to address LACHSA’s budget issue.

APPROVAL OF SECOND READING AND ADOPTION OF BOARD POLICY BP 6162.5 
(STUDENT ASSESSMENT), BP 5131.62 (TOBACCO), BB 9130 (COUNTY BOARD 
COMMITTEES), BP 0200 (BOARD PRIORITIES FOR LACOE), BB 9000 (ROLE OF 
THE BOARD), BP 5148.4 (PARENT ENGAGEMENT IN THE HEAD START AND 
EARLY HEAD START PROGRAM), BB 9020 (BOARD ROLE – HEAD START/EARLY 
HEAD START PROGRAMS) 
The Superintendent recommended that the County Board approve the revision and updates of the 
above policies in order to align LACOE with the CSBA numbering system.  These law changes 
include Education Code and other applicable statutes, regulations, and court decisions. 

It was MOVED by Mr. Boyd, SECONDED by Dr. Calderon, and CARRIED to approve the 
second reading and approval of Board Policy BP 6162.5 (Student Assessment), BP 5131.62 
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(Tobacco), BB 9130 (County Board Committees), BP 0200 (Board Priorities for LACOE), BB 
9000 (Role of the Board), BP 5148.4 (Parent Engagement in the Head Start and Early Head Start 
Program), BB 9020 (Board Role – Head Start/Early Head Start Programs).  There were 7 ayes.  

APPROVAL OF THE MATERIAL REVISION TO THE CHARTER OF SOLEDAD 
ENRICHMENT ACTION CHARTER HIGH SCHOOL, GRADES 9-12 
The Superintendent recommended that the County Board take action to accept the material 
revision to the charter of Soledad Enrichment Action (S.E.A.) Charter High School and accept 
the permanent closure of the facilities previously located in Compton, Norwalk, Long Beach and 
Los Angeles.  The acceptance of the material revision also included the approval for opening a 
new facility at 4205 E. Alondra Blvd., Compton, CA 90221, which is contingent upon S.E.A. 
fulfilling certain conditions included in the Report to the County Board, by April 30, 2015. 

It was MOVED by Mr. Saenz, SECONDED by Mr. Johnson, and CARRIED to accept the 
material revision to the charter of S.E.A Charter high School.  There were 7 ayes.

RESOLUTION REGARDING SETTING OF SALARY OF LOS ANGELES COUNTY 
SUPERINTENDENT OF SCHOOLS 
Pursuant to the authority of the Board of Education, under Article IX, Section 3.1(b) of the 
California Constitution, the Board President recommended that the Superintendent of Schools           
Dr. Arturo Delgado’s salary and benefits be clarified as set forth in Amendment No. 2 of 
Resolution No. 28.  The Amendment clarifies the Superintendent’s base salary.

It was MOVED by Mr. Saenz, SECONDED by Dr. Calderon, and CARRIED to approve and 
adopt Amendment No. 2 of Resolution No. 28, which clarifies the Superintendent’s base salary 
and benefits. There were7 ayes.

ADOPTION OF BOARD RESOLUTION NO. 8: 2014-15 RESOLUTION OF THE 
BOARD OF EDUCATION OF THE LOS ANGELES COUNTY OFFICE OF 
EDUCATION APPROVING ASSIGNMENT OF DELINQUENT TAX RECEIVABLES 
TO THE CALIFORNIA STATEWIDE DELINQUENT TAX FINANCE AUTHORITY 
FOR THE FISCAL YEARS ENDING JUNE 30, IN EACH OF THE YEARS 2015 
THROUGH 2016, AND AUTHORIZING EXECUTION AND DELIVERY OF RELATED 
DOCUMENTS AND ACTIONS 
The Superintendent recommended that the County Board approve Resolution No. 8: 2014-15, 
which would allow LACOE to receive a 10% premium benefit for the next three financings 
scheduled for approximately December 15, 2014; December 15, 2015; and December 15, 2016.  
Adoption of the resolution would allow LACOE to continue to leverage delinquent tax 
receivables by selling them to the California Statement Delinquent Tax Finance Authority as a 
Joint Powers Authority (JPA). 

It was MOVED by Mr. Saenz, SECONDED by Mr. Boyd, and CARRIED to approve 
Resolution No. 8.  There were 7 ayes.
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INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 
Dr. Ybarra had nothing to report to the County Board.

BOARD COMMITTEE/LIAISON REPORTS

Dr. Turrentine indicated that a Board Finance Committee meeting was held today.                     
Dr. Turrentine indicated that a report to the County Board regarding LACHSA budget will be 
agendized on the next Board Finance Committee meeting.    

LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 
ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, FOLLOW-UP 

Dr. Ybarra indicated that there was no Board meeting next week, November 12, 2014.  He 
reviewed the Board calendar for the November 18, 2014, Board meeting.             

Dr. Reisler said he had a concern about questions from the County Board that were asked during 
the September 23, 2014 Board meeting on WAYS and also on the October 21, 2014 Board 
meeting on WAYS.  Dr. Reisler asked when Board member questions would be addressed.   

Ms. Benitez responded that the Charter School Office staff’s job is to evaluate the materials that 
are presented by parties regarding the issue at hand.  She also mentioned that by November 12, 
2014, the County board will be receiving an advanced copy of the Report for WAYS.   

Dr. Turrentine asked if the Audit Committee Members would be receiving an advanced copy of 
the Audit Report scheduled to be presented to the County Board during the December 9, 2014, 
Board meeting.   

Mr. Price responded yes.

Mr. Boyd asked about the status of getting the LAUSD Charter Schools Division to do a 
presentation for the County Board.

A County Board had a discussion regarding this item. 

The County Board requested a report from the Office of the General Counsel regarding the 
legality and conflict of interest for inviting a district to give a charter school presentation to the 
County Board.  The report will be presented at the December 2, 2014 County Board meeting.  

(The County Board took a short recess: 3:42-3:57 p.m.) 

INTERDISTRICT AND EXPULSION APPEAL HEARINGS  
Dunia C. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
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Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present.

The appellant was present and was represented by her parents Mr. Juan Casula and Mrs. Glenda 
Velasquez.  Ms. Debra Villescas, Pupil Services and Attendance Counselor, represented Los 
Angeles Unified School District.

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting no were Mr. Boyd, Dr. Reisler, Mr. Saenz, Dr. Calderon,                
Mr. Johnson, Dr. Turrentine and Ms. Braude.  The appeal was denied. 

Dwayne M. v. Los Angeles Unified School District – Appeal was withdrawn 

ADJOURNMENT
Ms. Braude adjourned the meeting at 4:20 p.m. 

It was MOVED by Mr. Boyd, SECONDED by Dr. Reisler, and CARRIED to adjourn the 
meeting.  There were 7 ayes. 
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Report to the County Board on Final Decision Regarding Charter Revocation
Wisdom Academy for Young Scientists 

Pursuant to Education Code Section 47607(e) 

November 18, 2014

Introduction

The Los Angeles County Office of Education recommends to the Los Angeles County Board of 
Education that a final decision be issued to revoke the charter of Wisdom Academy for Young 
Scientists Charter School (“WAYS”).  

The basis for issuing the final decision to revoke is set forth in the June 3, 2014 Notice of 
Violation (“NOV”) and the September 23, 2014 Notice of Intent to Revoke (“NIR”). These 
notices and the supporting documents (NOV Exhibits 1-38) and (NIR Exhibits A-FF) were 
previously received by the County Board, as was WAYS’ July 31, 2014 Response to the NOV 
and supporting documents (WAYS Exhibits 1-74) and September 23, 2014 Response to the NIR 
and supporting documents. These documents are incorporated by reference.

This report provides an analysis of how WAYS’ remedies do not cure the violations identified in 
the NOV and NIR. The following documents were submitted by WAYS after the conclusion of 
the remedy period:

Proposed Charter Management (“CMO”) Agreement Between Celerity Educational 
Group and the Wisdom Academy for Young Scientists Charter School (Final Decision 
Exhibit I);

Proposed material revision to the charter to reflect the operation of the school by a charter 
management company submitted November 5, 2014 (Final Decision Exhibit II);

WAYS’ September 23, 2014 letter to the County Board restating its reasons a Notice of 
Intent to Revoke should not be issued (Final Decision Exhibit III);

WAYS’ 2014-15 Fiscal and Operating Policies approved by the WAYS’ Board on 
September 17, 2014 (Final Decision Exhibit IV);

Executed Charter School Management Corporation (“CSMC”) contract for back office 
services and addendum (Final Decision Exhibit V).

These documents fail to remedy the violations as described below.  

Facts and Findings in Support of Issuing a Final Decision to Revoke

On June 3, 2014, the County Board voted to approve the issuance of a Notice of Violation 
(“NOV”) to WAYS which provided substantial evidence in support of revocation as follows:

I. WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement. EC § 47607(c)(1)(C).

II. WAYS committed a material violation of the conditions, standards, or procedures set 
forth in the charter. EC § 47607(c)(1)(A).
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The County Board provided the school with a reasonable opportunity to remedy the violations
and WAYS provided its response within the remedy period on July 31, 2014.

WAYS’ response to the NOV failed to present evidence that the violations asserted by LACOE
are false, unfounded or have been cured. The NOV accurately identifies violations of law and the 
charter which are not refuted. The background information and timeline of events leading to the 
NOV are complete and accurate.

On September 23, 2014, the County Board voted to issue WAYS a Notice of Intent to Revoke 
and Facts in Support of Revocation. On that date, and prior to County Board action, WAYS 
submitted a letter to the County Board restating its reasons a Notice of Intent to Revoke (“NIR”) 
should not be issued.

On October 2, 2014, LACOE received a copy of the 2014-15 Fiscal and Operating Policies 
approved by the WAYS Board on September 17, 2014, as part of its routine submission of Board 
meeting documents. These policies replaced the April 30, 2014 Financial Policies and 
Procedures referenced in the NOV and NIR and proposed as cure in WAYS’ response to the 
NOV.

On October 16, 2014, LACOE met with WAYS and Celerity Educational Group (“CEG”) at 
their request. A proposed contract for charter management services was discussed.  

On October 17, 2014, LACOE received a copy of the proposed contract entitled, “Charter 
Management (CMO) Agreement Between Celerity Educational Group and the Wisdom 
Academy for Young Scientists Charter School”. The document was signed by the WAYS Board 
Chair but was not signed by Celerity Educational Group.  

On October 21, 2014, the County Board held a Public Hearing on the matter of revocation in the 
normal course of business pursuant to EC § 47607(e). The WAYS Board was not in attendance
and did not submit any additional documents to the County Board. The newly hired WAYS 
Director of Operations was present and introduced the Chief Executive Officer (“CEO”) of 
Celerity Educational Group1 to the County Board and stated that the WAYS Board approved 
entering into a charter management contract with CEG to make the necessary changes required 
by the County Board. The CEO of CEG provided a description of how CEG would manage 
WAYS’ operations. One former WAYS Board member spoke in opposition to the current 
WAYS Board and administration; no public comments were made in support of WAYS.

At the Public Hearing, the County Board asked how many employees would be terminated if the 
Celerity contract was enacted. The CEO stated that the current executive director, all of the 
management team, the director of operations and the independent contract with the former 
director of operations would be terminated. 

The County Board also asked what CEG’s power will be with respect to WAYS’ contracts, 
stating that all current contracts are subject to termination. The CEO stated that she will become 

1 WAYS July 31, 2014 response to the NOV proposed remedy by contracting with Celerity Global Development 
(CGD) for “board support and services.” The contract with CGD was not executed. Rather, on October 17, 2014, the 
WAYS Board approved entering into a charter management (CMO) contract with Celerity Educational Group
(CEG). There is a relationship between CGD and CEG; however, the details of this relationship remain unclear.
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the CEO/executive director of WAYS and that she will have full authority to execute and 
terminate all contracts.  

At the Public Hearing, the County Board was also concerned with the composition of the WAYS 
board and asked numerous questions of the CEO how the board would be replaced. The County 
Board also had concerns regarding the lease agreements and requested documentation of another 
situation in which CEG had taken over a charter school.  

Entering into a contract with a CMO is considered a material revision to the charter. At the 
public hearing, the County Board was not provided with proposed changes to affected charter
elements (including, but not limited to, changes to the educational program, governance 
structure, employee qualifications, and exclusive public school employer) or a budget that would 
be required and reflect this material revision to the charter.

On November 5, 2014, WAYS submitted a request for a material revision which is reviewed 
below. WAYS/CEG has produced no other documents since the Public Hearing.  

Legal Authority and Standard of Review

EC § 47607(c)(1) provides that a charter may be revoked “through a showing of substantial 
evidence” that the charter school violated one of the conditions of revocation set forth therein. 
Evidence is “substantial” if any reasonable trier of fact could have considered it reasonable, 
credible, and of solid value. Substantial evidence is relevant evidence that a reasonable mind 
might accept as adequate to support a conclusion. A conclusion may be supported by substantial 
evidence even if reasonable people could disagree as to the conclusion2.

Pursuant to EC § 47607(c)(2), the County Board “shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter.” 

WAYS Has Failed to Remedy the Identified Violations

WAYS has failed to dispute the factual matters and violations identified in the NIR and NOV.
Instead, WAYS contends that contracting with CEG to provide charter management services and 
CSMC to provide back office services, adopting new Fiscal and Operating Policies, adding new 
Board members and providing Board training proposes sufficient remedy to cure the violations 
identified in the NOV and NIR. 

LACOE disagrees for the following reasons:

1. The contract between WAYS and CEG is insufficient remedy.

The contract does not ensure that WAYS board members who have served since 2011 
will be removed; therefore, there is no guarantee that governance concerns identified in 
the NOV and NIR will be remedied.

2 Kearl v. Board of Medical Quality Assurance, 189 Cal.App.3d 1040 (1986); Estate of Teed, 112 Cal.App.2d 638, 
644, 247 p.2d 54 (1952); Polanski v. Super, Ct 180 Cal.App 4th 507, 537 (2009)
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The contract does not ensure that WAYS administrators who have been in place since 
2011 will all be removed. While the contract provides that CEG will assume the 
responsibilities of WAYS’ Executive Director and put a new Principal in place, it does 
not explicitly state the Former Director of Operations (Founder’s son) and Vice Principal 
(Founder’s daughter) will be removed. As a result, related party concerns identified in the 
NOV and NIR are not remedied. 

The contract does not include a specific provision for fiscal oversight as a component of 
the day to day management of the school.

The 12% CMO fee is excessive and does not include back office services. These services 
are provided by CSMC under a separate contract.

There are a number of questions regarding contract specifics, including potential 
duplication of services by Celerity Educational Group, Celerity Global Development, and 
Charter School Management Corporation, and insufficient information regarding the 
internal controls the school will follow. As a result, WAYS has failed to submit evidence
that the contract will remedy all of the financial concerns identified in the NOV and NIR. 

The table below provides selected sections of the proposed contract between CEG and 
WAYS with an analysis of specific issues and concerns by contract section.

Contract Language Issue/Analysis
1.1.1. Selection of Principal. CEG will 
ensure a new Principal, Vanessa Marroquin,
Ed.D. is put in place at WAYS by 
November 2, 2014, whose resume is 
attached hereto as Exhibit “B”.

Does not address status of employment contracts 
with the school’s current Executive Director, Vice 
Principal (Founder’s daughter), Director of 
Operations or the independent contractor agreement 
with the former Director of Operations (Founder’s 
son).
Does not specify whether current administrators 
may have further or future involvement with 
WAYS. 
Does not specify whether the salaries of the 
principal and other administrators hired by CEG 
will be covered under the 12% contract fee or be an 
additional cost and no clarifying budget was 
submitted.

1.1.2. New Board Members. CEG will 
recruit and identify new qualified board 
members to serve on the WAYS board by 
December 1, 2014 (CEG has already 
identified several qualified candidates, 
whose bios are available upon request). 
CEG will interview the new WAYS board 
candidates, nominate and recommend them 
to the WAYS board for election, with the 
first batch of candidates to be recommended 
to the WAYS board by December 1, 2014.

Does not address concerns regarding the 
composition of the WAYS governing board. It 
provides for adding members to the Board but not 
for removing members who were responsible for 
governing the school during the time the violations 
identified in the NOV and NIR were committed. 
Does not specify a transition plan to replace current 
Board current members; relies on a majority vote of 
the Board to remove existing members per the 
corporate bylaws.
Does not conform to the corporate bylaws for 
identifying new members; bylaws require a Board 
committee to identify new members. 
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Contract Language Issue/Analysis
Does not specify that current and past Board 
members will have no further or future involvement 
with WAYS.
There are concerns that Board members who are 
recruited and nominated by CEG will not remain 
unbiased in evaluating the performance of CEG and 
its recommendations.

1.1.3. Day to Day Management. CEG will 
function as the Executive Director (“ED”) 
of WAYS, and will provide all day-to-day 
ED services. 

Does not specify how CEG will fulfill the ED role 
including the individual(s) who will perform the 
duties and functions of this position as stated in the 
charter and/or their scope of authority.
Does not specify that fiscal oversight is included as 
a provision of day to day management.  
There is a concern that the CEO of CEG, who is 
also the CEO of Celerity Global Development and 
charter schools in other states, will not have the time 
to implement critical changes necessary to ensure 
remedy.
Additionally, there is a concern regarding CEG’s 
capacity to manage WAYS as Sirius Charter School, 
currently operated by CEG had a negative ending 
net position of $476,357 as of June 30, 2014. CEG 
has been given until December 15, 2014, to provide 
LACOE with a plan to stabilize the school’s fiscal 
position. Additionally, Sirius owed CEG 
approximately $1.5 million as of June 30, 2014.

1.1.4. Board Meeting Support. CEG will 
provide professional development and 
training for the WAYS board, and will 
prepare the agendas, agenda packets and 
minutes for each WAYS board meeting, as 
well as other board meeting support as 
needed.

Executed contract with CSMC for back office 
services also provides for Board support and 
training, thus raising issue that WAYS will be 
charged twice for these services.
Does not specify support for Board committees 
required by the charter and the 2014-15 Fiscal and 
Operating Policies approved September 17, 2014.

1.1.5. Vendor Selection. CEG will review 
and assist in the selection of each vendor 
used by WAYS and will scrutinize in 
particular whether a proposed vendor is a 
related party to any person at WAYS.

Does not specify whether all/some of existing 
vendor contracts will be replaced, the process for 
replacing, or who will be responsible for choosing 
vendors including the vendor for the After School 
Education (ASES) Program currently provided by a 
nonprofit corporation founded by the school’s Vice 
Principal (Founder’s daughter).

1.1.5. General Authorizer Relations. CEG 
will serve as a day-to-day contact person at 
WAYS for the LACOE Charter School 
Office. CEG will oversee any 
communication received by WAYS from 
the LACOE Charter School Office, so that 
such communication is promptly and fully 
addressed and responded to by WAYS.

Does not specify that LACOE or County Board 
concerns/communications will be communicated to 
WAYS’ Board. Generally, the WAYS’ Board is 
required to respond to these communications.

1.1.8. Identification, Recruitment, and 
Selection of Key WAYS Employees 

See 1.1.1 above and 3/3.1 below.
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Contract Language Issue/Analysis
1.1.9. Identify and Develop Pool of Highly 
Qualified Teachers for WAYS

See 3/3.1 below.

1.1.13 Charter Petition Renewal/ 
Modification Authorizer Review Process. 
CEG will work directly with the LACOE 
Charter Schools Office on behalf of WAYS 
on any charter renewal, revision or review 
by LACOE. 

Charter renewal support is also part of CSMC 
contract; WAYS is asked to pay twice for this 
service.

1.1.16 Oversight of Food Program 
Operations

National School Lunch Program (“NSLP”) is also 
part of CSMC contract; WAYS is asked to pay 
twice for this service.

1.1.22 Coordinate WAYS’ Use of LACOE-
approved Finance, Student Achievement 
Data Systems 

Financial and attendance reporting is also part of 
CSMC contract; WAYS is asked to pay twice for 
this service.

1.1.24 Assist WAYS to 
Identify/Negotiate/Finance of School 
Facilities

Financing is also part of CSMC contract; WAYS is 
asked to pay twice for this service.

1.1.26 Assist in Insurance Selection; 
Oversee Maintenance of Insurance; 
Insurance Fiscal and Claims Liaison

Insurance is also part of CSMC contract; WAYS is 
asked to pay twice for this service.

1.2 Additional Services. In addition to 
comprehensive CMO services, CEG may 
also provide certain additional or other 
related services not described in Section 1.1 
as WAYS may from time to time request 
and that are mutually agreed upon by CEG 
and WAYS in writing (“Additional 
Services”). For example, such Additional 
Services may include, but are not limited to:
1.2.1. Facilities Repair
1.2.2. Facilities Maintenance
1.2.3. NSLP Data
1.2.4. NSLP Reporting
1.2.5. NSLP Fiscal Compliance
1.2.6. IT Support
1.2.7. IT Helpdesk
1.2.8. IT Marketing Collateral Printing
1.2.9. Media Creation
1.2.10. Marketing Collateral Design, 
Business Cards and Letterhead
1.2.11. Website and Graphic Design
1.2.12. Print Design and Process
l.2.13. Student Media Support
1.2.14. Reprographics

See 1.1.5 and 1.1.16 above.
Contract specifies there are additional services not 
covered by 12% management fee; however it does
not address the following issues:
There is duplication between included and 
additional services. For example, 1.1.16 of the 
contract provides for lunch program oversight; 
therefore, NSLP Data (1.2.3.) Reporting (1.2.4.) and 
Fiscal Compliance (1.2.5.) should not be identified 
as additional services. Additionally, the CSMC 
contract provides for NSLP reporting; WAYS will 
be charged twice for this service.
The contract does not specify who will determine if 
additional services are needed and who will provide
them.
The contract does not specify what role the Board 
will play in making these decisions.
There are no assurances that the Board will be 
provided with information that will be neutral and 
allow them to make a decision in WAYS’ best 
interest including the procurement of competitive 
bids, especially because competitive bids are not 
required in the Fiscal and Operating Policies 
adopted on September 17, 2014.

3. Employment Relationship.
3.1 Employees performing services 
pursuant to this Agreement are, and shall 
remain, the employees of CEG, and shall be 
subject to the ultimate direction and control 
of CEG and its directors, officers, and other 

Does not specify which employees fall under this 
category and which are the employees of WAYS 
including, but not limited to, administrators, 
teachers, clerical, paraprofessionals, and after school 
staff. 
The charter currently specifies WAYS will be the 
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Contract Language Issue/Analysis
representatives. exclusive employer; contradicting the contract.
8.6 Compliance with All Laws, Policies, 
Procedures and Rules. In performing this 
Agreement, each party will comply with all 
applicable federal and state laws, local 
regulations and school policies including 
requirements of any applicable charter.

See 1.1.2 above.

2. The proposed material revision is insufficient remedy.
WAYS submitted a proposed material revision after the cure period ended and after the public 
hearing. The proposed material revision was missing key elements required by statute and 
LACOE’s memorandum of understanding including:

A description of any new requirements of law enacted after the charter was authorized or 
last renewed;

A revised budget reflecting the proposed revision;

A recent corporate annual report and audited financial statements for the EMO/CMO;

A description of the EMO/CMO's roles and responsibilities for the management of the 
Charter School and the internal controls that shall be put in place to guide the 
relationship (emphasis added to indicate missing component);

A list of other charter schools managed by the EMO/CMO and the academic and 
operational results of such management; and

A letter of assurance from the EMO/CMO that it has conflict of interest policies in place 
and that none of the principals of either the EMO/CMO or the Charter School have 
conflicts of interests.

LACOE was unable to analyze the proposed material revision to the charter due to the 
incomplete status of the submission. 

3. WAYS’ September 23, 2014 letter to the County Board restating its reasons a Notice of 
Intent to Revoke should not be issued fails to remedy. 

The letter does not provide remedy beyond that provided in response to the NOV.

The letter provides a faulty analysis of the school’s academic standing because it is 
incomplete. 

4. WAYS’ 2014-15 Fiscal and Operating Policies approved September 17, 2014, by 
WAYS’ governing board are insufficient remedy. 

The policies are not aligned with WAYS charter or the operational structure of the school
described in the charter.

The policies do not provide sufficient internal controls.

5. The contract between WAYS and Charter School Management Corporation (“CSMC”)
is insufficient remedy.
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The contract provides services at the direction of WAYS, a responsibility WAYS has 
failed to meet. CSMC has no responsibility to identify or communicate deficiencies in 
WAYS’ internal controls.  

The contract states it relies on the “truthfulness, completeness, and accuracy” of 
information and data “provided by WAYS” and that CSMC cannot be relied upon “to 
disclose errors, fraudulent financial reporting [e.g., violations of Generally Accepted 
Accounting Principles or GAAP], and misappropriation of assets, or illegal acts that may 
exist” at the school. (Contract p. 9 – 10)

6. The addition of new Board members and Board training that has been provided is 
insufficient remedy.

The two Board members added in July 2014 lack non-profit board experience; their sole 
professional experience is listed on their resumes are counseling intern and a
paraeducator. Neither has a background in the school operation, finance, legal, or non-
profit operation.

The Board members added in July and the two proposed Board members considered at 
the October 29, 2014 Board meeting were not selected in accordance with the corporate 
bylaws governing WAYS; those bylaws require that prospective members identified by a 
WAYS board nominating committee. 

WAYS’ proposed remedy in its response to the NOV was to provide a full day of training 
in August 2014; this training did not occur. As of October 28, 2014, the Board received 
44 minutes of training over two Board meetings in September 2014. Only one new 
member attended the training. 

As detailed in the NOV and NIR, revocation is based on the following statutory grounds:

I. WAYS failed to meet generally accepted accounting principles or engaged in fiscal 
mismanagement. EC § 47607(c)(1)(C)

A. WAYS Failed to Follow Generally Accepted Accounting Principles and Engaged in 
Fiscal Mismanagement.

The NOV and the NIR provide substantial evidence that WAYS failed to follow GAAP and 
engaged in fiscal mismanagement because the Charter School: (1) lacks effective internal 
controls; (2) engaged in related party transactions and violated conflict of interest statutes; and 
(3) violated provisions of law. 

WAYS failed to refute, remedy or propose remedy as follows: 

1. WAYS Lacks Effective Internal Controls.

WAYS lacks effective internal controls based on evidence contained in the FCMAT Audit, the 
2012 Independent Audit and the 2013 Independent Audit, which have not been factually 
disputed. 
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WAYS’ proposed remedy was that its Board adopted new comprehensive Financial Policies and 
Procedures on April 30, 2014 in response to FCMAT and LACOE concerns. Those policies 
contained many deficiencies as identified in the NIR. Subsequently WAYS’ Board adopted still 
another set of fiscal policies on September 17, 2014. 

The 2014-15 Fiscal and Operating Policies adopted on September 17, 2014 fail to fully remedy 
internal control issues identified in the NOV and NIR. The Policies continue to assign job duties 
to a position that does not exist in the charter. Until positions in the Policies are aligned to those 
in the charter, and there is a clear separation of duties between positions, there is an inherent flaw 
in the school’s internal controls. 

Examples of internal control deficiencies in the Policies include: (1) failure to identify who has 
the authority to approve contracts; (2) policies state that the school or back office provider will 
handle petty cash, unused checks, and unclaimed checks to ensure security; however, since the 
back office provider is not co-located at the school site, this arrangement does not ensure the
security of petty cash and unused checks; (3) petty cash disbursement policies lacks checks and 
balances; and (4) policies do not require a competitive bidding process for the procurement of 
purchases or contracts.

As of October 29, 2014, there is no evidence WAYS has remedied the internal control violations 
identified in the NOV and NIR.  

The charter management contract with CEG fails to provide sufficient remedy to the internal 
control issues identified in the NOV and NIR because it lacks sufficient detail. For example, the 
contract does not (1) identify who will fill the role of onsite financial manager; (2) identify an 
individual who will fulfill the role of executive director, but rather states the role will be filled by 
CEG; therefore, it is not possible to ascertain whether appropriate checks and balances will be in 
place to ensure internal controls; (3) explicitly state that current WAYS management team will 
no longer be involved with the financial management of the school. 

The proposed contract with CSMC fails to provide sufficient remedy to the internal control 
issues identified in the NOV and NIR because it contains clauses that relieve the back office 
provider of responsibility for internal controls. The contract contains provisions stating that 
CSMC has the right to rely upon the truthfulness, completeness, and accuracy of the information 
and data provided to CSMC by WAYS and that WAYS may not rely on CSMC to disclose or 
identify errors, deficiencies in WAYS’ internal controls. (Contract p. 9) The contract also 
contains an indemnification clause requiring CSMC to indemnify WAYS. (Contract p. 10)

2. WAYS Engaged in Related Party Transactions and Violated Conflict of Interest 
Statutes.

WAYS engaged in related party transactions and violated conflict of interest statutes based on 
transactions involving the Founder/Former Executive Director and transactions involving the 
Director of Operations. While some conflict of interest concerns were resolved, other remained 
at the end of the remedy period.

The 2014-15 Fiscal and Operating Policies adopted September 17, 2014 adequately address 
related party transactions and conflict of interest if they are followed. 
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However, the proposed contract with CEG fails to address after school programs and services 
including the ASES program. Therefore, related party concerns involving the Founder’s daughter 
(current WAYS Vice Principal) are not remedied.  

Additionally, the proposed contract with CEG does not address the lease or purchase of the 
Manchester site or the Limited Liability Company (“LLC”) established to purchase the property.
WAYS’ response to the NOV stated, “…to cure the appearance of a current conflict of interest 
related to the lease…the WAYS board decided to pursue purchase [of] the school site owned by 
[Founder/Former Executive Director], thereby removing her from any transaction.” The status of 
the purchase remains unknown. The LLC is comprised of WAYS board members Armando 
Espinosa and Cheryl Johnson.  

3. WAYS Violated Provisions of Law.

WAYS violated provisions of law based on evidence that the school failed to submit its 2012 and 
2013 Independent Audits to the State Controller’s Office, CDE, and LACOE by the December 
15 deadline specified in EC § 47605(m); failed to comply with EC § 8483(a)(2) pertaining to 
time reporting and EC § 8483.9(a) pertaining to allowable indirect rates charged in administering 
the ASES Program.

While WAYS remedied some of the violations identified in the NOV and NIR, others remained 
at the end of the remedy period including failure to issue a Form 1099 or W-9 to OSE Business 
Services as required by law.

The contract with CSMC could cure future violations related to failure to issue a Form 1099 to 
vendors. However, this is contingent on WAYS providing CSMC with truthful, complete and 
accurate information and data.

The contract with CSMC could cure the audit finding pertaining to allowable indirect rate 
charges for the ASES program if WAYS makes a written request to CSMC to separately track 
state and federal funds.

As written, the CSMC contract does not cure the above-described violations because the 
language of the contract requires CSMC to rely on the truthfulness of information provided by 
WAYS. There are not adequate assurances that WAYS will provide truthful information and 
WAYS history of operations does not provide assurances that it will do so in the future.

The audit finding related to time reporting for the ASES program is not cured by either the 
contract with CSMC or CEG as neither covers this issue. As of October 29, 2014, WAYS has 
provided no evidence of its assertion that it cured the time reporting violation.

II. WAYS committed a material violation of…the conditions, standards, or procedures set 
forth in the charter. EC § 47607(c)(1)(A)

The NOV and the NIR provide substantial evidence that WAYS failed to exercise fiscal and 
institutional control, violated Charter Element 4 (Governance), and violated Charter Element 5 
(Employee Qualifications).  

WAYS failed to refute, remedy or propose remedy as follows: 
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A. WAYS’ Governing Board Failed to Exercise Fiscal and Institutional Control.

The WAYS Board committed material violations of Charter Element 4 (Governance), which 
establishes the Board’s responsibilities to provide general oversight of the school. By not 
providing oversight and failing to monitor and evaluate the performance of the Executive 
Director and Director of Operations, the WAYS Board failed to ensure that these administrators 
fulfilled their job duties, complied with GAAP, and did not engage in and/or allow fiscal 
mismanagement to occur. The Board’s failure to comply with Element 4, its bylaws and policies,
resulted in the school’s failure to comply with GAAP and fiscal mismanagement.

WAYS’s July 31, 2014 response to the NOV acknowledged its history of Board turnover and 
County Board concerns regarding the school’s governance. Its remedy was to contract with 
Celerity Global Development for “board support and services.” 

However, concerns regarding governance go beyond turnover and training. The core of the issue 
rests with establishing and maintaining a Board that has broad experience and knowledge in key 
areas (law, finance, real estate, fundraising, education and prior board service3) necessary to 
make critical decisions independent from the school’s administrators. The Board must have the 
necessary authority and ability to oversee, support and evaluate the school’s administrators, 
develop and approve policies, identify problems and make necessary corrections that ensure the 
school is complying with all of its legal and fiscal responsibilities as well as its corporate bylaws 
and charter.  

While both the October 17, 2014 contract with CEG and the contract with CSMC provide for 
Board training and support, members must avail themselves of that training, which is not 
required. Additionally, training does not ensure members will acknowledge and uphold their 
responsibilities and take action when and as necessary to ensure the Board, school administration 
and contractors comply with all legal and fiduciary responsibilities.

While the October 17, 2014 proposed contract with CEG broadened the scope of support to 
include the identification of new, qualified board members, it does not remedy because it lacks a
detailed plan, compliant with the corporate bylaws, to establish a Board with no members who 
governed WAYS during the years the violations identified in the NOV and NIR took place. The 
proposed contract does not state that a newly constituted Board will be established within the 
statutory time frame the County Board has to decide on the issue of revocation. Without this 
crucial change in place, along with a plan that ensures that former Board members will be 
disqualified from serving on the Board in the future, there is no assurance that the violations
identified in the NOV and NIR will not continue or resurface.

B. WAYS Board Violated Charter Element 4: Governance.

Element 4 of the Charter provides the governance structure of the school and defines the Board’s 
responsibility and authority with regard to its oversight. The NOV and NIR provide substantial 
evidence that the following violations occurred and were not remedied through WAYS response 
to the NOV and NIR. 

3 Source: FCMAT Charter School Annual Oversight Checklist. http://fcmat.org/charter-school-annual-oversight-
checklist/
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The analysis below indicates whether documents and actions taken subsequent to the remedy 
period provide adequate remedy. The issues identified in the NOV and NIR are as follows:

1.  The WAYS Board Failed to Provide Adequate Fiscal Oversight. 

(a) WAYS Did Not Establish a Finance Committee

While the 2014-15 Fiscal and Operating Policies approved September 17, 2014, now require an 
Audit and Finance Committee, there is no evidence the committee has been established and 
neither the proposed contract with CEG or the contract with CSMC specify support for this 
committee; therefore, remedy is not achieved.

(b) The WAYS Board Did Not Develop Adequate Fiscal Policies

The 2014-15 Fiscal and Operating Policies approved September 17, 2014, are still inadequate as 
described above; therefore, there is no remedy.

(c) The WAYS Board Improperly Relinquished its Authority to Approve Contracts

The 2014-15 Fiscal and Operating Policies approved September 17, 2014, do not specify who 
has the authority to approve contracts other than stating the Board has the responsibility to 
approve lease agreements, property sales/purchases and contracts for key employees. 

The proposed contract with CEG does not delineate the role of the Board and CEG with regard 
to contract authorization; therefore, there is no cure.

(d) The WAYS Board Did Not Adequately Oversee the 2013-2014 School Budget

WAYS did not refute the evidence in the NOV that (1) the Director of Operations failed to make 
corrections to the final budget as directed by the Board and (2) that the Board never received an 
explanation for an increase in the specific line item of the budget (5890), in spite of the Board’s 
repeated requests; therefore, the finding stands.

If the Audit and Finance Committee specified in the 2014-15 Fiscal and Operating Policies 
approved September 17, 2014, is established pursuant to the corporate bylaws, there is the 
potential for remedy. However, at this time, there is no evidence that such a committee has been 
established. Therefore necessary fiscal oversight by the Board is not there and there is the 
potential for violations of this nature to continue. The proposed contract with CEG does not 
ensure this committee will be established nor does it provide a plan for holding administrators 
accountable to comply with Board requests. Further the proposed contract does not specify the 
individual or position that will be accountable as described above. 

(e) The WAYS Board Improperly Authorized the Expenditure of School Funds

While WAYS claims they refuted the concerns identified in the NOV and NIR in its September 
23, 2014 letter to the County Board (Letter p. 9). LACOE maintains that the violations identified 
in the NOV and NIR remain. 
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Neither the proposed contract with CEG nor the contract with CSMC addressed this violation. 
The analysis provided in A. WAYS Governing Board Failed to Exercise Fiscal and 
Institutional Control is also applicable here; therefore, there is no proof of cure.

2. The WAYS Board Did Not Establish and/or Approve Polices Prior to 
Implementation.

Neither the 2014-15 Fiscal and Operating Policies approved September 17, 2014, the proposed 
contract with CEG, nor the contract with CSMC addressed this violation; therefore, there is no 
remedy.

WAYS’ response to this item in its September 23, 2014 letter to the County Board demonstrates 
a fundamental lack of understanding of the Board’s role as the school’s governing authority.
WAYS’ letter states LACOE’s position that WAYS failed to implement policies contradicts the 
statement that policies were implemented prior to Board approval. This statement shows that the 
WAYS’ Board does not understand its two-pronged responsibility with regard to polices: it must 
approve policies prior to implementation and monitor implementation after approval.

3. The WAYS Board Did Not Appropriately Hold Meetings.

The proposed contract with CEG has the potential to remedy since it provides support for the 
preparation of agendas, minutes, Board packets, and other administrative functions associated 
with Board meetings.

However, the contract does not specify that CEG will post the agenda on the school’s website;
WAYS has not consistently posted its agendas over the past year. The proposed contract 
identifies “IT support” (i.e. Information Technology) as an additional service not covered by the 
12% CMO fee, and there is no evidence that WAYS has contracted for this additional service.
Failure to post the agenda on the school’s website is a violation of the Brown Act. 

Additionally, there is no guarantee Board members will be available to establish and maintain a 
regular meeting schedule necessary to maintain a quorum; therefore, it is unclear whether 
remedy will be achieved. Regularity of meetings is critically important for oversight and parental 
participation. WAYS’ practice of multiple special meetings and cancellation of regular meetings 
permitted a lack of public participation.

4. The WAYS Board Did Not Provide Proper Oversight of Key Administrators.

The remedy WAYS proposed in its July 31, 2014 response to the NOV is that the school would 
implement an annual elevation of the Executive Director. The proposed contract with CEG does 
not provide sufficient information about who will fulfill this role or how CEG will be 
accountable to the WAYS Board. There is no provision in the contract for a performance 
evaluation of CEG. Therefore, remedy is not achieved.

5. The WAYS Board President Did Not Provide Appropriate Annual Reports.

The revised charter dated May 20, 2014, now states the Executive Director (not the Board 
President) will provide an annual report. There is no evidence the current Executive Director 
provided an annual report to the WAYS Board for 2013-14; therefore, revising the charter did 
not provide remedy.
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The proposed contract with CEG does not address this violation; therefore, there is no remedy.

C. The WAYS Board and its Employees Violated Charter Element 5: Employee 
Qualifications (Section 5.2)

WAYS July 31, 2014 response to the NOV proposed partial remedy by removing the Director of 
Operations identified in the NOV. That remedy failed because that individual was rehired by the 
Board through an independent contractor’s agreement and there is no evidence that contract has 
been terminated. 

WAYS September 23, 2014 letter to the County Board asserts its employees did not violate their 
job duties but provides no evidence and /or no direct response to the specific violations identified 
in the NOV and NIR. The letter provides no remedy. 

The proposed contract with CEG has the potential to remedy through replacement of the 
Executive Director and Director of Operations identified in the NOV and NIR. However, the 
contract does not provide sufficient detail regarding the replacement of these individuals and 
how new employees and/or CEG will be accountable to the WAYS Board. Without more detail, 
remedy is not achieved. 

Concerns Regarding the General Capacity to Operate a Charter School

Based on the evidence provided in the NOV and the NIR, LACOE has serious concerns 
regarding the lack of capacity and accountability demonstrated by the WAYS Board and 
administration; neither has acknowledged its responsibility in relation to the numerous violations 
identified in these documents.  

Even since issuance of the NOV, WAYS’ Board has continued the pattern of Board member 
resignations and terminations as a result of members’ efforts to fulfill critical Board functions 
and/or make changes to the governance/management relationship by asking critical questions or 
voting against the school’s administrators. This concern was echoed by a parent at the WAYS’ 
October 8, 2014 Board meeting, who stated, the school only wants Board members who are 
“quiet” and don’t ask questions.

While there are aspects of the proposed contract with CEG that would provide some remedy, 
there are significant concerns that remain about the feasibility of the plan. While these concerns 
are detailed throughout this report, there is a primary concern that the contract fails to provide a 
detailed plan for replacing the WAYS Board by the time the County Board must make its final 
decision on the matter of revocation. Based on the pattern of Board performance over the past 
three years, this is an essential component necessary to remedy.

Academic Analysis4 Pursuant to EC § 47607(c)(2)

Pursuant to EC § 47607(c)(2), the authorizing entity shall consider increases in pupil academic 
achievement for all groups of pupils served by the charter school as the most important factor in 
determining whether to revoke a charter. The NIR contained a detailed analysis of WAYS’ 

4 The source for all data reported in this section is from the California Department of Education, DataQuest 
(Retrieved 7-21-14 from: http://dq.cde.ca.gov/dataquest/) unless otherwise indicated.
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academic performance. Based on this analysis, WAYS has not demonstrated consistent increases 
in pupil achievement since the charter school began operation. 

In its September 23, 2014 letter to the County Board, WAYS contends it outperformed all 19 
public schools within a three-mile radius based on 2013 Growth API. This statement is 
inaccurate as described below beginning on page 21.

The County Board considered the academic performance of WAYS and balanced that against the 
violations identified in the NOV and NIR. It made its decision to issue the NIR based on 
consideration of the following information: 

Academic Performance Index (API) Data 

Adequate Year Progress (AYP) Proficiency Rates-Annual Measureable Objectives 

English Learner Redesignation Rates

API Data 

WAYS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks

Year
Growth API 

Score
Met target 

schoolwide?
Met target for all 
student groups*?

Statewide 
Rank

Similar Schools 
Rank

2006-07 782 N/A N/A 6 **
2007-08 743 No -- 5 **
2008-09 843 Yes Yes 8 **
2009-10 879 Yes Yes 9 **
2010-11 736 No No 2 1
2011-12 716 No No 1 1
2012-13 769 Yes Yes 3 7

3-year 
average5 741 No Growth Targets 

Established
No Growth Targets 

Established
No Ranks 

issued by CDE
No Ranks issued by 

CDE
*WAYS has 5 numerically significant student groups: Black/African American; Hispanic/Latino; Socioeconomically 
disadvantaged; English Learners; and Students with Disabilities. 
N/A=2006-07 was WAYS first year of operation. No growth targets established. 
**= Less than 100 students tested. Similar schools ranks are not calculated for small schools.
-- = Student groups not numerically significant due to size of school. No growth targets established.

5 2013-14 API calculations were suspended. The California Department of Education (CDE) issued a three-year 
average (years 2011, 2012 and 2013) in place of a 2014 API. The weighted average was used for all schools in this 
report.
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Analysis: A review of WAYS Growth API scores, Growth Target data, and Statewide and 
Similar Schools Ranks from 2006-07 to 2012-13 shows: 

The school’s Growth API peaked in 2009-10 (879), declined in 2010-11 and 2011-12,
and despite an increase in 2012-13, is 110 points below its 2009-10 level. 

The school’s 3-year weighted average API is 741, below its initial API of 782.

The school met its Growth Targets schoolwide and for all numerically significant student 
groups in 3 of 6 years.  

Proficiency Rates in English-Language Arts and Math 

Analysis: Proficiency rates in English-Language Arts (ELA) and math as measured by the 
California Standards Test (CST) is determined by the number of students testing proficient or 
above on the CST and is reported in the Adequate Yearly Progress (AYP) report for each school. 

The AYP report shows WAYS has not increased pupil academic achievement in ELA or math. 
The proficiency rate for ELA decreased from 76.7% in 2009-10 to 44.4% in 2012-13. The math 
proficiency rate decreased from 83% in 2009-10 to 59.6% in 2012-13. The CST was not 
administered in 2013-14.

English Learner (EL) Redesignation Rates

WAYS English Learner Redesignation Rates
Year # ELs % EL # Redesignated % Redesignated*

2006-07 1 0.7% N/A: 1st year of operation; therefore, no prior 
year count. 

2007-08 11 7.5% 0 0%
2008-09 31 17.5% 8 72.7%
2009-10 14 5.9% 10 32.3%
2010-11 52 19.5% 12 85.7%
2011-12 73 15% 0 0%
2012-13 85 16.3% 35 47.9%
2013-14 166 30.9% 1 0.9%

*This percent is calculated by dividing the number of redesignated students by the prior year's EL count 
then multiplying by 100.

2006-07* 2007-08* 2008-09* 2009-10 2010-11 2011-12 2012-13
ELA 47.90% 35.90% 52.60% 76.70% 36.70% 37.60% 44.40%
Math 32.40% 66.30% 80.40% 83% 54.50% 45.40% 59.60%
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Analysis: There has not been an increase in the redesignation rates of ELs attending WAYS.
Redesignation rates are inconsistent, and in 2011-12 and 2013-14, the rate was less than 1%.  

Additionally, DataQuest shows WAYS failed to report California English Language 
Development Test (CELDT) Annual Assessment data for 2009-10, 2010-11 and 2011-12. EC §
313 mandates that ELs be tested with the CELDT annually. State law and WAYS’ charter 
require CELDT scores to be used as a criterion for redesignation. In the absence of CELDT 
scores for these three years, the school failed to follow its charter and the law regarding 
redesignation of ELs.  

Conclusion: A review of the Growth API score, proficiency rates in ELA and math and EL 
Redesignation rates indicates WAYS has not had increases in academic achievement for all 
groups of pupils. 

Resident and Comparison School Data   

In addition to reviewing WAYS pupil academic achievement data over time, LACOE also 
analyzed the school’s performance against that of its resident schools (those WAYS students 
would otherwise be required to attend) and its comparison schools (elementary schools located 
within LAUSD that were on the school’s 2012 Similar Schools List and are, therefore, 
demographically similar).

The metrics used for this comparison were:
3-Year Average Weighted API Scores
Proficiency Rates-Annual Measureable Objectives 
English Learner Redesignation Rates

The tables below compare WAYS’ performance to that of its resident and comparison schools.  

3-Year Average API 

3-Year Average API (weighted): WAYS and Resident Schools

School
% of WAYS’
Enrollment*

School-
wide

Black/ 
African 
Amer.

Hispanic/
Latino

Socio-
economically 

disadv.
English 

Learners
Students with 

Disabilities
McNair (CUSD) 2.56% 814 823 806 814 806 698

96th Street 3.49% 809 747 827 810 801 525
Russell 10.70% 754 673 763 754 738 572

South Park 17.91% 743 644 759 745 734 558
Parmelee Ave 7.21% 743 682 746 743 691 532

WAYS -- 741 732 767 739 753 548
Wisdom Elem. 9.30% 738 682 742 738 702 532

93rd Street 7.2% 720 661 736 720 720 531
McKinley Ave 8.14% 720 672 731 720 711 464

Dr. Owen Knox 3.49% 708 639 726 709 704 477
Miramonte 2.56% 693 -- 693 694 662 486
107th Street 3.26% 685 623 704 678 690 518

Judith F. Baca 2.56% 661 557 676 661 662 524
*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014
All schools are located within LAUSD except McNair (Compton USD)
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Analysis: WAYS has a 3-year weighted average schoolwide API of 741. It ranks 6th in relation to 
its 12 resident schools. Based on February 2014 enrollment data provided by the school, about 
41.8% of its students would otherwise attend a school with a higher 3-year weighted average 
schoolwide API. 

For numerically significant student groups, WAYS ranks 3rd (of 11 schools) for Black/African 
American students; 3rd (of 12 schools) for Hispanic/Latino students; 6th (of 12 schools) for 
Socioeconomically Disadvantaged students; 3rd (of 12 schools) for English Learner students; and 
4th (of 12 schools) for Students with Disabilities. 

3-Year Average API (weighted): WAYS and Comparison Schools*

School-
wide

Black/ 
African 
Amer.

Hispanic/ 
Latino

Socio-
economically 

disadv.
English 

Learners

Students 
with 

Disabilities
Maywood 871 -- 873 870 847 755

Brooklyn Ave. 822 -- 824 823 781 613
Yorkdale 803 -- 795 800 773 709
Miles Ave 786 -- 786 786 757 548

Grand View Blvd. 783 844 769 778 759 643
Cienega 779 714 790 780 774 641

Bassett St. 777 784 773 777 753 552
Lassen 774 -- 766 771 749 654

Haddon Ave. 772 -- 772 771 738 680
Rosemont 770 -- 753 770 747 608

Santa Monica Blvd. 
Community Charter^ 761 -- 756 764 742 561

Union Ave. 760 -- 760 760 739 502
Vinedale 756 -- 764 756 757 598

Limerick Ave 755 717 741 753 724 493
Lenicia B. Weemes 753 -- 769 755 740 642
Frederick Douglass 

Academy^ 748 -- 713 754 -- 633

WAYS^ 741 732 767 739 753 548
Jaime Escalante 741 -- 742 744 700 607

Camellia Ave. 733 -- 732 733 707 662
Harrison St. 708 -- 710 709 675 591

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report 
^=Charter school

Analysis: WAYS has a 3-year weighted schoolwide API average of 741. It is outperformed by 
15 of its 19 comparison schools. 

For numerically significant student groups, WAYS ranks 3rd (of 5 schools) for Black/African 
American students; 11th (of 19 schools) for Hispanic/Latino students; 17th (of 19 schools) for 
Socioeconomically Disadvantaged students; 8th (of 18 schools) for English Learner students; and 
16th (of 19 schools) for Students with Disabilities. 

Proficiency Rates-Annual Measureable Objectives

Proficiency rates are based on a school’s CST results in ELA and Math and reported on the 
Adequate Yearly Progress (AYP) report as Percent Proficient-Annual Measureable Objectives. 
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The 2013 proficiency goals were 89.2% for ELA and 89.5% for math. WAYS proficiency rate 
was 44.4% in ELA and 59.6% in math. 

2013 Proficiency Rates: WAYS and Resident Schools*
School

(% of WAYS’ Enrollment) % Proficient ELA
School

(% of WAYS’ Enrollment) % Proficient Math
NCLB Goal 89.2% NCLB Goal 89.5%

96th Street (3.49%) 54.7 McNair (2.56%) 70.1
McNair (2.56%) 53.9 96th Street (3.49%) 69.8

Russell (10.70%) 45.8 WAYS 59.6%
WAYS 44.4% Russell (10.70%) 56.9

Parmelee Ave (7.21%) 40.9 Parmelee Ave (7.21%) 54.0
McKinley Ave (8.14%) 39.5 Wisdom Elem. (9.30%) 52.2
South Park (17.91%) 39.1 Dr. Owen Knox (3.49%) 49.8

Wisdom Elem. (9.30%) 36.6 McKinley Ave (8.14%) 48.6
Dr. Owen Knox (3.49%) 35.6 South Park (17.91%) 46.6

Miramonte (2.56%) 34.4 Miramonte (2.56%) 41.9
93rd Street (7.2%) 31.0 Judith F. Baca (2.56%) 41.9

107th Street (3.26%) 29.3 93rd Street (7.2%) 40.2
Judith F. Baca (2.56%) 27.0 107th Street (3.26%) 35.1

*Based on WAYS’ 2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all resident 
schools are within LAUSD except McNair (Compton USD) 

Analysis: In relation to its resident schools, WAYS ranks 4th in ELA and 3rd in math. 

2012-13 Proficiency Rates: WAYS and Comparison Schools*
School % Proficient ELA School % Proficient Math

NCLB Goal 89.2% NCLB Goal 89.5%
Maywood 64.4% Brooklyn Ave. 73.6%

Frederick Douglass Academy^ 59.1% Maywood 76.4%
Brooklyn Ave. 58.1% Santa Monica Blvd. Com. Charter^ 66.2%

Cienega 53.8% Lassen 64.7%
Yorkdale 52.3% Grand View Blvd. 64.5%

Santa Monica Blvd. Com. Charter^ 49.9% Cienega 62.7%
Grand View Blvd. 48.4% Limerick Ave 60.6%

Lassen 47.4% WAYS^ 59.6%
Jaime Escalante 46.6% Union Ave. 59.5%

Vinedale 46.5% Yorkdale 59.1%
Miles Ave 45.4% Vinedale 57.7%
Bassett St. 44.6% Haddon Ave. 57.5%

WAYS^ 44.4% Bassett St. 57.4%
Union Ave. 44.2% Miles Ave 57.3%

Limerick Ave 44.0% Camellia Ave. 53.8%
Lenicia B. Weemes 43.9% Lenicia B. Weemes 53.4%

Haddon Ave. 43.8% Jaime Escalante 53.1%
Rosemont 42.7% Rosemont 50.5%

Camellia Ave. 37.7% Frederick Douglass Academy^ 50.1%
Harrison St. 30.2% Harrison St. 43.8%

*LAUSD comparison schools based on WAYS’ 2012 Similar School Report         ^=Charter school

Analysis: In relation to its comparison schools, WAYS ranks 13th in ELA and 8th in math.   
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English Learner Redesignation Rates

For school-year 2013-14, WAYS redesignated 0.9% of its EL population to Redesignated-Fluent 
English Proficient (R-FEP) status.

2013-14 EL Redesignation Rates: WAYS and Resident Schools*
School

(% WAYS’ Enrollment) % Redesignated % English Learners
Dr. Owen Knox (3.49%) 17.4% 42.6%

107th Street (3.26%) 16.7% 47.1%
Judith F. Baca (2.56%) 16.1% 47.4%

96th Street (3.49%) 15.8% 38.4%
Russell (10.70%) 15.0% 51.5%
McNair (2.56%) 12.4% 29.6%

Parmelee Ave (7.21%) 11.0% 45.5%
Miramonte (2.56%) 12.2% 57.5%
93rd Street (7.2%) 11.6% 49.5%

Wisdom Elem. (9.30%) 10.8% 50.3%
McKinley Ave (8.14%) 10.8% 49.7%
South Park (17.91%) 9.9% 47.3%

WAYS 0.9% 30.9%
LAUSD (93.4%) 13.9% 27.4%

LA County (100%) 13.3% 23.8%
State (100%) 12.0% 22.7%

*Based on WAYS’2013-14 enrollment lists submitted to the LACOE Charter School Office in February 2014; all 
schools with LAUSD except McNair (Compton USD)

Analysis: In relation to its resident schools, WAYS ranks below all 12 schools. WAYS also 
ranks below the State, County and District in which it is located. (LAUSD)

2013-14 English Learner Redesignation Rates: WAYS and Comparison Schools*
School % Reclassified % English Learners

Brooklyn Ave. 78.1% 33.3%
Yorkdale 19.8% 24.6%

Rosemont 19.1% 40.2%
Maywood 18.7% 41.5%

Lenicia B. Weemes 17.1% 38.3%
Cienega 15.4% 49.9%

Haddon Ave. 15.0% 45.1%
Vinedale 14.5% 43.0%

Harrison St. 14.4% 46.8%
Camellia Ave. 13.8% 48.4%

Union Ave. 12.8% 65.7%
Grand View Blvd. 12.4% 48.3%

Limerick Ave 11.3% 49.3%
Lassen 10.9% 44.0%

Bassett St. 10.8% 51.2%
Jaime Escalante 10.0% 52.7%

Miles Ave 9.2% 57.5%
WAYS^ 0.9% 15.0%

Frederick Douglass Academy^ 0% 7.0%
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2013-14 English Learner Redesignation Rates: WAYS and Comparison Schools*
School % Reclassified % English Learners

Santa Monica Blvd. Com. Charter^ 0% 63.8%
*LAUSD comparison schools based on WAYS’ 2012 Similar School Report         ^=Charter school

Analysis: In relation to the 20 schools in this comparison group, WAYS redesignation rate ranks 18th.

Response to WAYS’ September 23, 2014 letter to the County Board

The WAYS September 23, 2014 letter to the County Board states, “WAYS Is the Highest 
Performing Public Elementary School in the Community. In terms of 2013 Growth API score;
WAYS academically outperformed all 19 public schools that are within a three-mile radius of 
the WAYS East Manchester campus.”  

To support its assertion, WAYS presented a table comparing its 2013 Growth API score to the 
scores of 19 schools within a 3-mile radius. While WAYS did have a 2012-13 growth of 54 
points, the school failed to report that in the prior two years, it had a decline of 162 points
(the largest decline of all schools located within a 3-mile radius).

Additionally, WAYS omitted 18 other elementary schools also located within a 3-mile radius. 
Fifteen of these public schools are operated by LAUSD and three are chartered by that district. 
Of these schools, eight had a higher 2013 Growth API score than WAYS; therefore, the 
statement that “WAYS is the Highest Performing Public Elementary School in the Community” 
is false.

Three-Year Trend Data: To provide a more complete picture of the academic performance of the 
38 public elementary schools located in the “community,” the table below contains API growth 
trends for three years (2011-2013). In the absence of a 2014 Growth API, the CDE released a 3-
year average API for last year (2013-14). As this is the most recent API data for schools, it is 
also included in the table.

Based on the 3-year weighted average API, WAYS was outperformed by 21 (57%) of the
schools; one school (KIPP) does not have a 3-year average.

Additionally, based on the February 2014 enrollment data provided by WAYS, 79% of its
students would otherwise attend, as their school of residence, one of the schools listed in the
table. The remaining students would attend a school more than 3 miles from WAYS. Of the
students who would attend one of the schools listed in the table, 55% would go to a school with a 
3-year average API higher than WAYS.

The table below provides API data for WAYS and public schools within a three-mile radius.
WAYS Academic Performance Compared to Public Elementary Schools Within a 3 Mile Radius:

3-Year Average API and Growth Over Time

School:
3 Year Avg. API 

(Weighted) 3 Year Growth 2013 Growth 2012 Growth 2011 Growth
KIPP Empowerment Acad.^ 991+ -- -- -- --

Watts Learning Center^ 854 -21 -30 17 -8
96th St. 809 10 -10 25 -5

Florence Ave. 788 63 23 58 -18
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WAYS Academic Performance Compared to Public Elementary Schools Within a 3 Mile Radius:
3-Year Average API and Growth Over Time

School:
3 Year Avg. API 

(Weighted) 3 Year Growth 2013 Growth 2012 Growth 2011 Growth
118th St. 784 21 -27 23 25
99th St. 783 20 3 27 -10

Walnut Park 779 14 -30 47 -3
116th St. 777 -3 -23 -25 45

Woodcrest 774 15 -20 46 -11
Academia Moderna^ 772 117 -34 86 65

Manchester Av 772 29 -18 12 35
Lillian St. 769 3 -2 0 5
61st St. 764 37 9 8 20
66th St. 760 -9 -36 8 19

Stanford Ave. 760 12 -14 28 -2
75th St. 754 43 3 18 22
Russell 754 29 11 -5 23
95th St 746 23 -3 43 -17

Parmelee 743 41 2 8 31
South Park 743 -16 -36 12 9

Charles Barrett 743 -68 -21 -54 7
Figueroa St. 742 34 -12 26 20

WAYS 741 -108 54 -19 -143
Wisdom 738 8 -9 17 n/a
68th St. 735 -7 -10 -14 17
Graham 732 -34 -41 -11 18

Compton Ave. 731 -20 -39 28 -9
McKinley Av 720 1 -5 8 -2

93rd St 720 -48 -35 -4 -9
L. Miller 716 -8 -17 -10 19

Dr. Owen Knox 708 13 12 -11 12
109th St. 706 -24 -41 40 -23

Lovelia P. Flourney 696 -17 -36 1 18
107th St. 685 42 -29 13 58
J. Baca 661 44 8 36 n/a
112th St. 657 -71 -28 12 -55

Miramonte 639 6 32 -24 -2
Florence G. Joyner 621 -49 -21 28 -56

Schools Highlighted in Blue were not on WAYS list of schools located within a 3-mile radius
^ Indicates charter school
+ Indicates school does not have a 3-year average API. Score listed is the 2013 Growth API.
-- No data available
Source: CDE DataQuest http://www.cde.ca.gov/ds/. Retrieved 10-1-14. 

Conclusion

This report further documents that there is substantial evidence to revoke the WAYS charter as 
provided through the NOV and NIR, and that WAYS has not refuted, remedied or proposed 
remedy sufficient to terminate revocation of the charter. 
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While some remedy has been achieved or has the potential to be achieved, there is insufficient 
evidence of action and accountability on the part of WAYS Board and administrators. WAYS’ 
July 31, 2014 response to the NOV provides minimal remedies; however, substantial evidence 
exists that WAYS failed to refute, remedy or propose remedy to each of the material violations 
of the charter and the fiscal violations identified in the NOV. Additionally, WAYS failed to 
provide evidence to support its refutation, remedy and/or proposed remedy of these material 
violations. Therefore, the County Board issued the NIR. Since that time, there have been further 
instances of violations identified in the NOV and NIR. While WAYS continued to deny the 
violations, it made last minute proposals of remedy just prior to the Public Hearing.

These proposed remedies lack sufficient preparation, planning, and detail to provide a clear and 
timely path for cure. Key components necessary to support the proposed remedies are missing,
including a sufficiently detailed contract with a charter management organization, proposed 
changes to the charter necessary to support the required material revision, and a budget that 
would support that revision. 

The WAYS Board did not take prompt action to replace all key administrators responsible for 
violations and did not provide a plan to replace Board members who allowed violations to occur 
over the past three years. This resulted in insufficient change to ensure remedy occurred within 
the statutory timeline the County Board has to make its final decision on revocation.
Additionally, there is no plan to ensure these administrators and Board members are precluded
from further and future involvement with WAYS. These concerns, along with the school’s
failure to follow GAAP and engaging in fiscal mismanagement, are significant in considering 
whether to revoke the charter. 

The WAYS Board permitted conflict of interest and related party transactions and failed to
recognize or acknowledge those violations or institute meaningful institutional reform to prevent
their recurrence. It did not institute sufficient changes in its operations, governance, and financial
practices that could have cured the violations during the remedy period.

Additionally, there have been 26 Board members since 2011. Fourteen served less than a year; 
of these, half served six months or less and three attended fewer than six meetings. The
significant turnover in Board members demonstrates an institutional resistance to dissenting
views and change. While the proposed contract with CEG proposes the addition of new 
members, it does not result in a reconstituted Board within the period the County Board has to 
make its decision on revocation; therefore, remedy is not achieved. CEG cannot guarantee this 
remedy since it is the WAYS Board that remedies, not CEG.  

As required by law, the performance of WAYS students is an important factor in the County 
Board’s decision regarding revocation. Academic performance data for WAYS shows that the 
school has not demonstrated increases in pupil academic achievement for all groups of pupils 
served by the charter school. 

Academic performance has been inconsistent and there is evidence through the 2014 fifth grade 
CST in science (the only standardized achievement test data available for elementary schools for 
2013-14) that WAYS’ academic performance is declining. Its scores on this exam are the lowest 
among its resident and comparison schools. Based on Growth API, WAYS’ performance is 
average compared to it resident, comparison and neighborhood schools. There are traditional 
public schools and charter schools in the area that outperform WAYS. The school’s inaccurate 
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statement about its academic performance relative to other public school options further 
demonstrates its lack of awareness, capacity and accountability. 

Charter law makes the authorizing entity the steward of all aspects of a charter school’s
operations, not just academic performance. In addition to ensuring that the charter school meets 
its educational objectives, the authorizer also has an obligation under the law to ensure that
WAYS properly uses public funds, that it does not engage in fiscal mismanagement, and that it 
follows applicable laws and the charter. The County Board has an obligation to ensure that
WAYS meet its legal and ethical obligations, both inside and outside the classroom.

Revocation, in response to acts of fiscal misconduct, is a required part of an authorizer’s 
oversight responsibilities. EC § 47604(c) states that “[a]n authority that grants a charter to a
charter school to be operated by, or as, a nonprofit public benefit corporation is not liable for
the debts or obligations of the charter school, or for claims arising from the performance of
acts, errors, or omissions by the charter school, if the authority has complied with all
oversight responsibilities required by law…”

The California Court of Appeal has stated:

The chartering of a school and the charter school’s compliance with the law, the 
regulations and the conditions imposed on its charter can be matters of serious 
concern to the public and to our public school system. California School Boards
Ass’n v. State Bd. of Education:186 Cal.App.4th 1298,1326 (2010)

The Court went on to further state:

If monitoring and enforcement are, in reality, either lax or nonexistent, then the 
entire statutory scheme governing charter schools is called into question. Local 
school districts and county boards of education, as well as parents and teachers, 
have a right to expect that charter schools will hew not just to the law, but to their 
charters and the conditions imposed upon them through official action taken at a 
public hearing. Id.

It is well recognized that the authorizing entity has an obligation to its pupils, parents, employees
and communities to perform its legal duties and ensure that its charter schools are following the 
law and properly using public funds.

The County Board has considered the NOV, WAYS’ July 31, 2014 response to the NOV, the 
NIR, documents identified herein submitted subsequent to the conclusion of the remedy period,
public testimony on June 3, 2014, September 23, 2014, October 14, 2014, and at the Public 
Hearing held October 21, 2014. The County Board has also considered the academic 
performance of WAYS.

The County Board is charged with the authority to determine whether WAYS has failed to cure 
the violations set forth in the June 3, 2014 NOV and September 23, 2014 NIR, and issue a 
decision to revoke or decline to revoke the charter. This decision shall be made at a regular
meeting of County Board to be held on November 18, 2014 (unless the County Board and 
WAYS agree to an extension of up to 30 days).
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If a county office of education is the chartering authority and revokes a charter pursuant 47607,
the charter school may appeal the revocation to the state board within 30 days following the 
decision of the chartering authority. EC 47607(g)(1).

If the County Board revokes the WAYS’ charter based on written findings of fiscal 
mismanagement, WAYS will not continue to qualify as a charter school for funding and for
all other purposes during the pendency of an appeal. EC § 47607(i).

The date and time specified for County Board action on the final decision on revocation of 
WAYS charter is as follows:

DATE: November 18, 2014
TIME: 3:00 p.m. unless otherwise posted
LOCATION: Los Angeles County Office of Education

Conference Center
12830 Columbia Way
Downey, CA 90242

Service

Upon the County Board’s action on its Final Decision on the matter of revocation of the Wisdom 
Academy for Young Scientists charter, taken at the regularly scheduled board meeting, to be held 
in open session in accordance with the Brown Act, on November 18, 2014, the County 
Superintendent of Schools shall provide a copy of the Final Decision to the Wisdom Academy 
for Young Scientists and the California Department of Education within 10 calendar days of 
issuing the Final Notice. Notice shall be to the charter school as follows:

Armando Espinoza, Board Chair 
Edward Cabil, Executive Director 

Wisdom Academy for Young Scientists
706 East Manchester Blvd.

Los Angeles, California 90001
Email: Armando.espinoza.10@my.csun.edu and edcabil@sbcglobal.net
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CHARTER MANAGEMENT (CMO) AGREEMENT BETWEEN CELERITY 
EDUCATIONAL G ROUP AND THE WISDOM ACADEMY OF YOUNG SCIENTISTS 

CHARTER SCHOOL 

This Charter Management (CMO) Services Agreement ("Agreement") is entered into and 
executed as of October rl 2014, by and between Celerity Educational Group, a California 
nonprofit public benefit corporation ("CEO'"), and the Merle Williamson Foundation, a 
Cali fornia non-profit public benefit corporation c··MWF'') doing business as Wisdom Academy 
of Young Scienti sts ("WAYS'"), for CEG to take over day-to-day operations of WAYS with 
respect to the fo llowing facts: 

A. MWF is a California nonprofit corporation that currently operates WAYS charter 
school, a K-5 charter school authorized by the Los Angeles County Board of Education. with 
oversight by the County Superintendent (together referred to as "LACOE '); 

B. On September 23, 2014. the Los Angeles Cowlty Board of Education adopted a 
Notice of Intent to Revoke ("'NlR") the WAYS charter, citing a lack of adequate internal 
financia l and institutional controls at the school, defic iencies in governance and board leadership, 
and insufficient management at the charter school; 

C. In order to continue operation of the school and remedy the issues cited in the 
NlR. WAYS desires to engage the services of a qualified charter management organization 
c··cMO"') experienced in the operation and governance of successful charter schools in Los 
Angeles. and that can provide new management and leadership to the WAYS charter school: 

D. CEO is a California nonprofi t public benefit corporation organized under 
California law for public and charitable purposes to operate charter schools, and currently 
operates seven (7) charter schools in Los Angeles; 

E. One of the charter schools successfully operated by CEO-Celerity Sirius Charter 
School- is authorized by LACOE; 

F. Cele rity Sirius Charter School is an elementary school located in Compton, 
California, with a student population that is for operational purposes similar to the population at 
WAYS; 

G. CEO offers a comprehensive package of chatter management services and 
employs individuals ("Employees'") who are experienced, competent and specia lly trained to 
provide the services involved in and required by WA ys· operations; 

H. CEG also has a veteran board of directors with experience in charter school 
governance and authorizer relations. particularly in Los Angeles, and specifically with LACOE 
and the Los Angeles Unified School District ("'LAUSD'"). CEO board members have 
backgrounds of success in diverse facets of education, nonprofit governance and operation, 
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linance and strategic development, law, and education in marginalized communities. A 
"' tactshecC with \he CEG board member bios is attached hereto as Exhibit .. A, .. 

I. CEG and WAYS desire to enter into this Agreement for CEG to serve as the 
CMO of WAYS and take over day-to-day operations of WAYS for the remainder of WAYS' 
charter tenn. specifically to provide comprehensive new charter management to WAYS. as well 
as specific operationaJ and governance services described in Section I herein. 

J. This Agreement is conditioned on approval by the Los Angeles County Board of 
Education of a material revision of the WAYS charter to reflect CEO's provision of CMO 
services to WAYS as outlined herein. 

NOW, THEREFORE, the parties agree as follows: 

I. SERVICES. 

1.1. Listed Services. CEG shall perform the following comprehensive CMO services 
for WAYS ("Listed Services'"): 

1.1.1. Selection of Principal. CEG wi ll ensure a new Principal, Vanessa 
Marroquin, Ed.D., is put in place al WAYS by November 2, 2014, whose resume is attached 
hereto as Exhibit "B". 

1.1.2. New Board Members. CEG will recruit and identify new qualified board 
members to serve on the WAYS board by December 1. 2014 (CEO has already identified several 
qualified candidates, whose bios are available upon request). CEG will interview the new 
WAYS board candidates, nominate and recommend them to the WAYS board for election, with 
the ftrst batch of candidates to be recommended to the WAYS board by December 1, 20 14. 

1.1.3. Day to Day Management. CEG will function as the Executive Director 
(""ED") of WAYS, and will provide a ll day-to-day ED services. 

1.1.4. Board Meeting Support. CEO will provide professional development and 
training for the WAYS board. and will prepare the agendas, agenda packets and minutes for each 
WAYS board meeting. as well as other board meeting support as needed. 

1.1.5. Vendor Selection. CEG will review and assist in the selection of each 
vendor used by WAYS, and will scrutinize in particular whether a proposed vendor is a related 
party to any person at WAYS. 

1.1.5. General Authorizer Relations. CEG will serve as a day-to-day contact 
person at WAYS for the LA COE Charter School Office. CEO will oversee any communication 
received by WAYS from the LA COE Charter School Office, so that such communication is 
promptly and fully addressed and responded to by WAYS. 

2 
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1.1.6. Instructional School Leadership, Management and Operations. 

1.1. 7. Participate in Student, Parent & Community Engagement Operations 

1.1.8. Identification, Recruitment, and Selection of Key WAYS Employees 

I. l . 9. Identify and Develop Pool of Highly Qualified Teachers for WAYS 

1.1 .10. Student Recruitment 

1.1.11. Master Program Planning 

1.1 .12. Assist School to Secure Funding for Growth 

1.1. 13 Charter Pet ii ion Renewal/ Modification Authorizer Review Process. CEG 
will work directly with the LACOE Charter Schools Office on behalf of WAYS on any charter 
renewal, revision or review by LACOE. 

1.1.14 Design and Implementation of Teacher Professional Development 

1. 1.15 Oversight of Day-to-Day Instructional Operations 

1.1.16 Oversight of Food Program Operations 

I. I . I 7 Oversight of Emergency Procedures 

l. I .18 Oversight of Communications Technology 

1.1.19 Oversight of Special Education 

1.1 .20 Oversight of Health Services 

1. 1.21 Special Education Program Overall Guidance and Compliance 

l. 1.22 Coordinate WAYS' Use of LACOE-approved Finance. Student. 
Achievement Data Systems 

1.1.23 Research, Application, and Acquisition of Competitive Grant Awards 

1.1.24 Assist WAYS lo Identify/Negotiate/Finance of School Facilities 

1.1.25 Charter Market Analysis and Demographic Review 

1.1.26 Assist in Insurance Selection; Oversee Maintenance of Insurance; 
Insurance Fiscal and Claims Liaison 

3 



000005

WAYSAPPEAL-003467

1.1.27 insurance A udils 

1.2. Additional Services. In addition to comprehensive CMO services, CEO may also 
provide certain additional or other related services not described in Section 1.1. as WAYS may 
from time to time request and that are mutually agreed upon by CEO and WAYS in writing 
("Addi tional Services"). For example, such Additional Services may include, but are not limited 
to: 

1.2.1. Faci lities Repair 

1.2.2. Facilities Maintenance 

1.2.3. NSLP Data 

1.2.4. NSLP Reporting 

1.2.5. NSLP Fiscal Compliance 

1.2.6. IT Support 

1.2.7. IT HeJpdesk 

1.2.8. TT Marketing Collateral Printing 

1.2.9. Media Creation 

1.2.10. Marketing Collateral Design, Business Cards and Letterhead 

1.2.11. Website and Graphic Design 

1.2.12. Print Design and Process 

1.2.13. Student Media Support 

1.2. 14. Reprographics 

2. COMPENSATION. 

2. 1. Listed Services. As compensation for CEG's provision of Listed Services in 
Section 1.1.. WAYS agrees to pay CEO twelve percent ( 12%) of the revenue of the WAYS 
school. The foregoing compensation does not include compensation for any Additional Services. 
CEG will provide a monthly invoice detailing the services provided, and WA YS' s payment shall 
be due within thirty (30) calendar days of the invoice date. The "revenue of the WAYS school" 
shall include the general purpose entitlement and categorical block grant as defined in Education 
Code section 47632(a) and (b). 

4 
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2.2. A<l<litionaJ Services. As compensation for CEG"s prov1sl0n of Additional 
Services, WAYS agrees to pay CEG the cost of each specific service provided. CEG and WAYS 
shall mutually agree upon the cost of each additional or other related service in writing before the 
provision of such services. If such additional or other related services are provided, CEG will 
provide a monthJy invoice detailing the services provided. and WA YS's payment shall be due 
within third (30) calendar days of the invoice date. 

3. EMPLOYMENT RELATIONSHIP. 

3.1. Employees performing services pursuant this Agreement are, and shall remain, 
the employees of CEG. and shall be subject to the ultimate direction and control of CEG and its 
directors. officers, and other representatives. 

3.2. CEG shall have full and sole legal control over and responsibility for payment of 
all compensation and benefits to the Employees, as well as the full and sole responsibility for 
ensuring compliance with any and all applicable state and federal income tax withholding, state 
and federal unemployment and disability insurance withholding and contributions, and social 
security tax withholding and contributions. 

4. TERMJNATTON AND MODIFICATION. 

4.1. This Agreement shall continue in effect for the remainder of the term of the 
WAYS charter, beg inning on November __; 2014. This Agreement shall automatically renew 
at the end of the charter term, and for consecutive successive charter terms, on the same terms 
and conditions herein, unless modified by mutual agreement of the parties or terminated by 
e ither party in accordance with section 4.2 below. 

4.2. This Agreement may be terminated by either CEG or WAYS upon ninety (90) 
days prior written notice to the other party, with or without cause. However, in consideration of 
the fact that thi s Agreement wi ll require CEG to mobilize resources and Employees to take over 
day-to-day operations of WAYS immediately, mid-school-year and mid-charter-term, in the 
event that WAYS tenninates this Agreement without cause, WAYS shall be required to pay 
CEG twelve percent ( 12%) of the revenue of the WAYS school for the duration of the charter 
term. 

4.3. This Agreement may be amended by murual consent but only if in writing and 
signed by both parties. Any such amendment shall be consistent with the WAYS charter. 

5. NOTICE. 

5.1. All notices, requests, offers or demands or other communications (collectively 
·'Notice") given to or by the parties under this Agreement shall be in writing and shall be deemed 
to have been duly given on the date of service if personally served on the party to whom Notice 
is to be given, or seventy-two (72) hours after mailing by United States mail first class, registered 

5 
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or ce1tified mail. postage prepaid. addressed to the party to whom Notice is to be given, at such 
party' s address set forth on the signature page of this Agreement or such other address provided 
by the receiving party. 

6. CONFIDENTIAL AND PROPRIETARY INFORMATION. 

6.1. For the purposes of this Section, the term "Confidentfal Information" means all 
confidential or proprietary information or materials including, without limitation, any 
documentation, processes, specifications, instructions, know-how, reports, data packages, 
inventions. ideas and business information, privileged communications and reports, whether or 
not such information would be enforceable as a trade secret or copyright or the copying of which 
would be enjoined by a court as constituting unfair competition, which is disclosed by either 
party to the other party. 

6.2. Each party to this Agreement acknowledges and agrees that the other party is 
entitled to protect and prevent the disclosure or misuse of its Confidential lnfonnation, and 
hereby agrees. at all times after the date hereof, not to disclose, or permit any third party to 
disclose or use (a) Confidential Information at any time prior to or after the date hereof. or (b) 
information deri ved by one party from the other party's Confidential Information which 
information could not have developed independently, and (c) shall continue to treat the 
Confidential Information as confidential and nondisclosable, except in each case for and to the 
extent to which: 

6.2.1. Such information is or becomes part of the public domain through no fault 
of the party; 

6.2.2. Such information is disclosed (without obligation of confidentiality) with 
the prior written approval of the other party; 

6.2.3. Such information was, as demonstrated by written records, in the party's 
possession before the disclosure; or 

6.2.4. Such information becomes known to the party from a source other than the 
other party. provided that such other source has the right to disclose such information without 
restriction. 

6.2.5. Such information is required to be disclosed by law, subject to Section 6.3, 
below. 

6.3. In the event that either party is requested or required by statute, regulation, order 
of any court or by rule or order of any governmental agency to disclose any Confidential 
Information, the disclosure of which would otherwise be prohibited by thls Agreement, that party 
shall supply the other party with prompt notice of such request(s) so that party may seek an 
appropriate protective order. 

6 
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6.4. To the extent that is necessary and permissible to disclose any education records 
to employct:s of CEG in order for CEG to perform the services provided under this Agreement, 
WAYS designates those employees of CEG performing such services as agents of the school 
having a legitimate education interest solely for the purpose of entitling such persons to access 
education records under the Family Educational Rights and Privacy Act (20 U.S.C. section 
1232g and implementing regulations; "FERPA''). The parties agree to comply with applicable 
laws related to student education records including FERP A. 

6.5. To the extent that materials, documents or ideas were, or are, owned, designed. 
developed. formulated, written by or created by CEG or persons employed by CEG. WAYS 
agrees that CEG shall own all copyright, trademark, licensure, royalty or other proprietary rights 
to all instructional materials, training materials, curriculum and lesson plans, and any other 
materials provided by CDO, its employees, members, Board of Directors, officers or 
subcontractors. WAYS shall have the right to use such materials at the discretion of CEO during 
the term of this Agreement. 

7. lNDEMNIFICA T ION 

7. I CEO shall defend, indemnify and hold WAYS, its directors, officers, employees 
and agents harmless against and from all claims. actions, costs. expenses. damages, injury or loss 
(including reasonable attorneys· fees) to which WAYS, its directors, officers, employees and 
agents may be subject by reason of any wrongdoing, misconduct, negligence or default by CEO, 
its directors, officers, agents or employees in the execution or performance of this Agreement. 

7 .2 Likewise, WAYS shall defend, indemnify and hold CEO, its directors, officers, 
employees and agents harmless against and from all claims, actions, costs, expenses, damages, 
injury or loss (including reasonable attorneys' fees) to which CEO, its directors, officers, 
employees and agents may be subject by reason of any wrongdoing, misconduct, negligence or 
default by WAYS, its directors, officers, agents or employees in the execution or performance of 
this Agreement. 

8. MISCELLANEOUS. 

8. 1. Headings. The descriptive headings of lhe Sections and paragraphs of this 
Agreement are inserted for convenience only, are not part of this Agreement, and do not in any 
way limit or amplify the terms or provisions of this Agreement. 

8.2. Assignment. No party shall assign this Agreement, any interest in this Agreement 
or its rights or obligations under this Agreement without the express prior written consent of the 
other party hereto. This Agreement shall be binding on. and shall inure to the benefit of, the 
parties and their respective permined successors and assigns. 

8.3. Force Majeure. lf any circumstance should occur that is not anticipated or is 
beyond the control of a party or that delays or renders impossible or impracticable a party's 
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performance under this Agreement. lhc party· s obligation to perform such services shall be 
postponed for a period equal to the time during which such circumstances shall end. or, if such 
performance has been rendered impossible by such circumstance, shall be cancelled. 

8.4. No Third-Party Rights. This Agreement is made for the sole benefit of the 
parties. Except as otherwise expressly provided, nothing in this Agreement shal l create or be 
deemed to create a relationship among the parties or any of them, and any third-party, including 
a relationship in the nature of a third-party beneficiary or fiduciary. 

8.5. Professional Fees and Expenses. Each party shall bear its own expenses for legal, 
accounting, and other fees or expenses in connection with the negotiation ofthis Agreement. 

8.6. Compliance with AJI Laws. Polices, Procedures and Rules. In performing this 
Agreement, each party will comply with all applicable federal and state laws, locaJ regulations 
and school policies including requirements of any applicable charter. 

8.7. Survival. The obligations, rights and responsibilities of Sections 2 (to the extent 
such obligations were incurred prior to termination or expiration), 6 and 7 shall survive lhe 
temunation or expiration of this Agreement. 

8.8. Entire Agreement. This Agreement, including all exhibits hereto. constitutes the 
entire agreement between the parties with respect to the subject matter contained herein and 
supersedes all agreements, representations and understandings of the parties with respect to such 
subject matter made or entered into prior to the date of this Agreement. 

8.9. Amendment. No supplement, modification or amendment of this Agreement shall 
be binding unless executed in writing by the parties. No waiver of any provision of this 
Agreement shall constitute, or be deemed to constitute, a waiver of any other provision, nor shall 
any waiver constitute a continuing waiver. No waiver shall be binding unless executed in writing 
by the party making the waiver . 

8.10. Governing Law. This Agreement and aU questions related to its validity, 
interpretation. performance, and enforcement (including, without limitation, provisions 
concerning limitations of actions), shall be governed by and construed in accordance with the 
laws of the State of California, notwithstanding any conflict-of-laws doctrines of sucb state or 
other jurisdiction to the contrary and without the aid of any canon, custom, or rule of law 
requiring construction agajnst the draftsman. 

8. 11 . Jurisdiction, Forum or Venue. The proper jurisdiction, forum and venue for any 
arbitration. claims. causes of action or other proceedings concerning this Agreement shall be 
located in the State of Cal iforrua, County of Los Angeles. The parties agree not to bring any 
arbitration. action or other proceeding arising out of or relating to this Agreement in any other 
jurisdiction, forum or venue. The parties hereby submit to personal jurisdiction in the State of 
California for any arbitration, action or other proceeding arising out of or relaring to this 

8 
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Agreement. including but not limited to enforcement of this Agreement, and hereby waive any and all personal rights under the law of any state or other jurisdiction to object to jurisdiction within the State of California for the purposes of any such arbitration, legal action or proceeding, whether on the grounds of inconvenient forum or otherwise. 

8.12. Attorney's Fees. In the event any action at Jaw or in equity, arbitration or other proceeding is brought to interpret or enforce this Agreement, or in connection with any provision of this Agreement, the prevailing party shall be entitled to its reasonable attorneys' fees and other costs reasonably incurred in such action or proceeding. 

8.13. Arbitration. Any controversy or claim ansrng out of this Agreement, or the breach thereof. shall be settled by arbitration in accordance with the Commercial Arbitration Rules of the American Arbitration Association, and judgment upon the award rendered by the arbitrator(s) may be entered in any court having jurisdiction. 

8.14. Severability. If any provision of this Agreement is invalid or contravenes California law. such provision shall be deemed not to be a part of this Agreement and shall not affect the val idity or enforceability of its remaining provisions, unless such invalidity or unenforceability would defeat an essential business purpose of this Agreement. 

8.15. Counterparts. This Agreement may be signed in counterparts, which shall together constitute the signed original Agreement. 

8.16. Electronic Signatures. This Agreement, and any amendment or modification to this Agreement. may be accepted in electronic form (e.g., by scanned copy of the signed document, an electronic or digital signature or other means of demonstrating assent) and each party's acceptance will be deemed binding on that party. Each party acknowledges and agrees it will not contest the validity or enforceability of this Agreement, and any amendment or modification to this Agreement, including under applicable statute of frauds, because they were accepted or signed in electronic form. Each party further acknowledges and agrees that it will not contest the validity or enforceability of a signed facsimile copy of this Agreement, and any amendment or modification to this Agreement, on the basis that it lacks an original handwritten signature. Facsimile signatures shall be considered valid signatures for purposes of this Agreement and any amendment or modification to this Agreement. Computer maintained records of this Agreement and any amendment or modification to the Agreement when produced in hard copy form shall constitute business records and shall have the san1e valid ity as any other generally recognized business records. 

8.17. Legal Authority. Each party represents and warrants that the individual executing this Agreement on their behalf is a person duly authorized and empowered to execute this Agreement for such party. 

[SIGNATURES FOLLOW] 
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I ' WITNL:.SS \l.'llEREOr , the parties have executed this Agreement as of the date first set forth 
above. 

CELERITY EDUCATIONAL GROUP, A 
CALIFORNIA NON-PROFIT PUBLIC 
BENEFIT CORPORATION 

By: ___________ _ 

Its: ----------- --
Address: -----------

MERLE WILLIAMSON FOUNDATION, 
A CALIFORNIA NON-PROFIT PUBLIC 
BENEFIT CORPORATION d/b/a 
WISDOM ACADEMY OF YOUNG sc1:zs 
By;.~~ ... 
Its: ~M..r".J Cba iie. 

Address: 106 t . t1C\.V\C. bc:.s :k(' CA. Ve,. 

Lns A~c.-ks, cA 'looo1 

10 
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Exhibit A 
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CELERITY EDUCATIONAL GROUP 

OUR BOARD 

Dana Walden, Executive Director of The Dream Project 
Prior to his current position he was co-owner of Laurel Canyon Animal Company 
(LCAC) and still is a principal Producer and Founder of Enlightened lnnertainment (EI). 
LCAC is a record label that specializes in fund raising for animal rescue organizations 
and student awareness programs in middle schools . EI creates media that educates and 
entertains. Mr. Walden has experience working within the non-profit model as well as 
hands on in the classroom. He has created media (visual and audio) products and 
projects that have reached millions of people worldwide. Mr. Walden specializes in 
managing the visionary and creating programs that can be sustainably actualized. 

Curt Hessler, Board Member 
Mr. Hessler is an attorney and former Assistant Secretary of the Treasury for Economic 
Policy; Executive Director of President Carter's Economic Policy Group; and Associate 
Director of the President's Office of Management and Budget. In addition he has over 
two decades experience at the CEO/ Board-level leadership in the media and IT 
industries and is a Professor at the UCLA School of Law with extensive experience in 
finance, strategic development, and law. 

Julie Stem 
Julie Stern is the Executive Producer of La Voz Kids with NBC Universal. Prior to 
joining NBC Universal, Ms. Stern was the Senior Vice President, Production for the 
Oprah Winfrey Network. She was responsible for the oversight of the network's 
product ion in daytime and primetime series, specials and documentaries. 

Ms. Stern, is a highly seasoned Producer, with an impressive range of experience having 
worked with almost every major broadcast and cable network. She has also served as 
Vice President, Production for Lifetime Entertainment, where she was responsible for 
oversight of all unscripted programming, including the Emmy Award winning hit reality 
series, Project Runway. Other credits include: numerous nationally televised live events, 
such as the Primetime Emmy Awards, MTV Video Music Awards and the People's 

- I -
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Choice Awards; the Emmy Award winning series Win Ben Stein's Money; and a 
successful ix year tenure at Buena Vista Productions/ The Walt Disney Company as the 
Executive in Charge of Productions. Ms. Stern's involvement in the non-profit 
community includes producing and directing high-profile charity events for 
organizations such as Aids Project LA and the Lupus Foundation. Currently, Ms. Stern 
holds membership in the Academy of Television Arts and Sciences, Producer's Guild of 
America. 

Ron Ben-Yehuda, Board Member 
Ron Ben-Yehuda has more than twenty years' experience helping his clients to 
commercialize their intellectual property and technology. He works with clients at all 
stages, from pre-investment startups to established mid-market companies to Fortune 
100 companies. His experience includes: Technology Licensing, Development and 
Marketing and Related Services, IT acquisitions, licenses and services and BP 
Outsourcing, Mergers and Acquisitions, Online Sales and Marketing; Saas and 
Intellectual Property Planning and Strategy. 

Ron also has practical business experience. He has served as general counsel of two 
software companies, one private and one public. At one of those companies, he was also 
the Chief Business Development Officer, overseeing the establishment and development 
of numerous strategic marketing and technology relationships that generated most of the 
company's customer acquisition and growth during his tenure. He uses that business 
experience to help his clients structure successful strategic relationships. 

Ron has been a frequent lecturer and author, speaking at numerous conferences and 
events, including conferences or events sponsored by UCLA Law School, the USC 
Computer Law Institute, the Copyright Office, the Practicing Law Institute, KPMG, 
Southern Methodist University, the Computer Law Association, Glasser LegalWorks, the 
City of Hope and the Korean Institute of Technology and the Law. 

Ron earned a B.A. in economics, Phi Beta Kappa, summa cum laude, from Yale College, 
and a J.D., with distinction, from Stanford Law School. 

Jeffrey S. Klein, Board Member 
Jeffrey S. Kline is a season media business CEO and senior executive with more than 25 
years of experience operating newspaper, magazine, internet and trade show businesses. 
With the backing of a Chicago-based private equity firm, The Frontenac Company, Klein 
co-founded 101communications - a B2B multimedia publisher serving the information 
technology market. Klein spent 15 years with the Los Angeles Times and Times Mirror 
in senior management positions, including senior vice president and general manager, 
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news, and senior vice president for consumer marketing. 

Klein is actiYe in the community, and has served on various nonprofit boards, 
including the United Way, Foundation for American Communications a nd the Alliance 
for the Arts. He recently finished his two-year term as chairman of the board of 
directors of MEND, Meet Each Need with Dignity, the largest privately funded 
antipoverty agency in the San Fernando Valley, where he led its $8.5 million capital 
campaign. 

Mr. Kline received his Bachelor of Arts degree, graduating summa cum laude in Political 
Science and Psychology, from Claremont McKenna College; his Master of Science 
degree at Columbia University Graduate School of Journalism, and received his Juris 
Doctor from Stanford University School of Law. 

- 3 -
DOCS 118171-00000112065602 I 



000016

WAYSAPPEAL-003478

EXHIBITB 
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Vanessa Marroquin, Ed.D. 
12750 Centralia St. #99•Lakew ood, CA, 90715 
Phone: 714-6002379 •E-Mail: Marroquln-v@hotmall.com VM 
Objective 

I am seeking a position that will equip me with the abi lity to utilize both my work ethic and experience within the 
educational system to create success for all students. I would like to put into action my leadership ski lls, educational experience, ar 
by fulfilling a meaningful position that establishes justice for al l. 

Experience 

Celerity Educational Group July 2012- Present 
Curriculum Specialist/ Administrator in Training 

Responsibilities: 

Instructional Coach at school site grades Transitional Kindergarten through Seventh grade 
Mentor teachers and provide support and feedback on pacing plans 
District Curriculum Specialist for sixth to eighth grade Engl ish Language Arts and Math 
Conduct district wide and school site professional development 
Host Grade Level meetings weekly with focus on data driven instruction 
Create Benchmarks across district 
Oversee the daily operations of school site 
Common Core implementation across district 
Create pacing guides for district w ith assesments 
Monitor data and school progress 

Compto n Unified School District 

Lead Teacher: Second. Fourth. Fifth 

Responsibilities: 
Utilize bil ingual skills to assist bilingual students 
Provide intervention for needed students 
Correct assignments and prepare lessons 

August 2008· June 2012 

Teach Open Court. Science. Art, ELD, Social Science, Math, and Reading/ Writing 
Actively engaged students in curriculum 
Integrated cultural diversity/ awareness in the classroom setting 
Leadership team member 
Fourth Grade Chair 
Performing Arts Program Director 
Accelerated Reader Coordinator 

[ Thinking Maps Certification 
D Inclusive Teaching T rainer 

Proj ect DREAM (Directing Reform for an Educational Access Movement, helping ma rginalized students navigate the pipeline into higher education) August 2008- Present 
Director 
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Responsibilities: 
Creating a project for widening the pipeline into fu11her education 
Collecting data 
Hosting community events promoting change 
Recruiting local organizations for donations and help 

Los Angeles Unified School District 
Teacher: First and Fourth 

Responsibilities: 
Utilize bilingual skills 10 assist bil ingual students 
Correct assignments and prepare lessons 

August 2007- June 2008 

Teach Open Court. Science. Art. ELD. Social Science, Math. and Reading/ Writing Actively engaged students in curriculum 
Integrated cultural diversity/ awareness in the classroom setting 

Education 

California State University, Long Beach 
Doctorate in Educational Leadership 

June 2011- May 2014 

Dissertation Topic: Mixed Citizenship Status Families and Aspirations for Higher Education. 
University of California, Los Angeles 

Master of Arts in Education Leadership 
Administrative Credential 

June 2010- June 2011 

Pcppcrdine University, Graduate School of Education and Psychology 

Masters of Arts in Education 
Profession Multiple Subject Credential with English Learner Authorization 

California State University, Fullerton 
Bachelor of Arts in Liberal Studies 

Skills 

PROFESSIONAL MEMBERSHIPS 
Pepperdine University 

September 2003- June 2007 

o Urban Parent Teacher Educat ion Collaborative (UPTEC) 
o Dean·s List for Academic Achievement 

Cal i fornia State University. Pullerton 
o Dean's List for Academic Achievement 

SUMMARY OF Q UALIFICAT ION S 
Excellent communication. interpersonal. and organizational skills, with the ability 10 build and nurture productive relationships with various groups. A sel f-motivated, energetic, and creative individual who is a team player. Extensive 

2 
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kno" ledge of technology and computer skills. proficient in Microsoft Office and internet. 

PROFESSION AL ACTIVITIES 
Presenter at the American Educational Research Association (AERA) annual conference 2008 with Pepperdine University 

Topic: .. Critical Teacher Education: Including Urban Parents, Families, and Communities in the Teacher Education Process ... 
University of California. Los Angeles Master's Research Paper 

Topic: Undocumented Students 

LANGUAGES 
Fluent in Spanish and English 

COMPUTER 
MS Word. MS Excel, MS Publisher. Power Point. Adobe Illustrator, Adobe Photoshop, Internet Skills ***References a vailable upon request*** 

3 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

Judy Higelin 
Project Director m 
Charter School Office ("CSO'') 
Los Angeles County Office of ducation ("LACOE") 
9300 Imperial Highway 
Downey, CA 90242-2890 

Re: Wisdom Academy for Young Scientists ("WAYS'') Request for Material 
Revi · of Charter to Reflect CMO Contract with Celerit}' cational Group 

Dear Ms. Higelin: 

On behalf of the Wisdom Academy for Young Scientists charter school ("WAYS") board 
of directors, I hereby submit this request for the Los Angeles County Board of Education to 
consider a material revision of the WAYS charter petition to reflect the proposed management of 
the school by Celerity Educational Group (''Celerity"). (Ed. Code, sccuon 47607) The revised 
charter ts attached. Deletions are shown in stA:kethf6agh and additions in ye lllW h1gnlignt. 
which we understand is the CSO's preferred format 

The only revisions to the charter are to reflect the new, proe.qsed contract between 
Celerity and WAYS, which you and l have discussed Ul detail dlong with V1e1'a Mcfarlane, 
CEO of Celerity. Under the proposed Celerity curu.mct and charter revision. (:elerity will be 
the cliarter management organization \"G.MO") for WAYS and aJso funcnon tis the school' s 
Executive Director. Celerity will take o~ day-to-day operati s of WAY~ ror the li ainder 
of WAYS' charter term. A copy of the ptoposed Cderity con tis attacbeJ, execu by both 
WAYS and Celerity. I believe this contract reftccu all thi sions you rcqutsted when you 
and I discussed the Celerity contract at Ol meet.mg lut 

both boards understand that a material milil•llllf llPINI 
have Celerity func\ion as our school' s C'MO. e lcrfty "1llldi11' 
approval by the Los Angeles County Board of Education of e 1sion of the 
WAYS charter. As soon as the Board of Education allows us to do so, we are ready for Celerity 
to take over day-to-day operations of WAYS. In preparation, the WAYS board of directors 
has already added two new Celerity-recommended board membc~ to the \\. A YS Board. To 
expedite the transition, the WAYS Executive Director has also hired the Principal proposed in 
the Celerity contract (resume attached to the proposed Celerity contract) to serve as the WAYS 
charter school's interim Principal while we wait for approval of our material charter revision 
from the Los Angeles County Board of Education. 

Sal11ad01> Anoy c_.. 
76St S. CEm'RAL A VE. 
LOS ANGELES, CA 90001 
Pbooo: 323.,s37.a194 
Fucimil:: 323-53?-8209 

Mloc:bestcrC.mpu> (0Mci'1 M2ilio& Addom) 
700E.l.'~7HRAVE. 
LOS ANGELES, CA 90001 
Pbooo: 32l-?52-665S 
r ucimilc: 323·'1Sl.6644 

KlndcrC.lltp\a 
ans s. C6NTRAJ.AVE 
LOS ANGELES, CA 9000 I 
Pboac: 323..SSUSOO 
r...una.: l23..S89-6S50 
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WISDOM ACADEMY FOR YOUNG SCIENTISTS 

As you' re aware, the proposed Celerity contract is part of the WAYS Board's response to 
the LACOE Board of Education's Notice of Violation ("NOV") and Notice oflntent to Revoke 
("NIR") the WAYS charter. Celerity already operates the successful Celerity Sirius Charter 
School authorized by LACOE, as well as several schools authorized by LAUSD. We are 
prepared for change at WAYS, and we hope this contract and charter revision will give the CSO 
and Los Angeles Board of Education confidence to allow the WAYS charter school to continue 
under Celerity management. We request the Board of Education consider the proposed material 
revision to the WAYS charter at the same time it considers the CSO's report on the final 
decision on charter revocation on November 18, 2014. 

Sincerely, 

/~~0Cy Board Chair 

Enclosures: Proposed Revised WAYS Charter 

Salv.ttioo Army Campu$ 
76' I S. CENTRAL A VE. 
LOS ANGELES. CA 90001 
Phoiie.; 323-537...$J94 
Fueimi1c: 123-537.8209 

Proposed Revised WAYS Organizational Chart 
Exe-euted Celerity CMO Contract and Exhibits 

Mancbestct" Campw (Official M~iling A4dmls) 
706 E. MANCHESTER A VE. 
l..OS ANGELES, CA 90001 
Pbonc: 323--752~S.S 
Fsscimiic: 323-7S2..6644 

Kinder Campus 
8778 S. CllNTI\AL A VE 
LOS ANGELES, CA 90001 
Phone: 323.S89.6SOO 
Fa&cirn)le: J2J.S89.6SSO-



 

 

 

 

 

 

 

Charter Document 
 

Petition Submitted on Appeal to the Los 
Angeles County Board of Education, and 
approved as reflected in LACOE Board Meeting 
Minutes on June 7, 2011. 

 

Edward Cabil, Lead Petitioner 

323-752-6655 

 

This document reflects conditions and changes 
required by the Memorandum of Understanding 
between LACOE and WAYS. 

 

Revisions Presented: May 20, 2014 
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Introduction & Self Assessment 
 

Introduction 

Merle Williamson Foundation doing business as Wisdom Academy for Young 
Scientists (WAYS) is a public charter school of 520 students.  WAYS became a 
charter school in July of 2006.  WAYS is located in its original opening location in 
the South Los Angeles area of Green Meadows Villa.   WAYS serves 
Kindergarten through grade five students.  Now in our fifth year of operation, 
WAYS has quickly gained a strong reputation as an academically high 
performing charter successfully serving a population of students traditionally 
labeled as underperforming.    As a charter school, WAYS is authorized by the 
Los Angeles County Board of Education (the “County”) and the California State 
Board of Education, and receives public per-pupil funding, federal and local 
grants and in-kind donations to support its operations.   

In our diligent task of seeking a renewal of the WAYS charter petition, the WAYS 
community has engaged an authentic and reflective examination process.  We 
have thoroughly analyzed the strengths and weaknesses of our school 
community, and in doing so, highlighted our successful academic and fiscal 
results as well as made recommended adjustments. As a school community we 
are inspired by our successes and accountable to our challenges.   We are 
committed to the ongoing vitality of WAYS and will highlight ways in which we 
seek to better serve our students and families.  We respectfully submit this 
petition for charter renewal for the 2011 - 2012 – 2015 - 2016 school years. 

We believe that WAYS provides a proven educational program in which all 
stakeholders – students, parents, teachers, community leaders and the school 
administration embrace a shared vision for the goal of providing a high quality, 
transformative learning experience that is steeped in principles of learning for the 
twenty-first century and is equitable for every child that joins the WAYS family. 

 

A Brief Bio on the Founder of WAYS 

Kendra Okonkwo is the founder of Merle Williamson Foundation (MWF) a 
California non-profit organization, and formerly served as Executive Director of 
Wisdom Academy for Young Scientists.  As a part of fulfilling her dream of giving 
back to her community, Kendra founded WAYS in 2005.   Her mission in 
founding is to provide quality and enriching education for all children in her South 
Los Angeles community.  Kendra obtained her Bachelor’s Degree in Human 
Services with a minor in Early Childhood Education from California State 
Dominguez Hills and the following year, she obtained her Child Care License and 
Director’s Permit. Kendra opened her first day-care center, Wisdom Preschool 
and private school in 1988, Wisdom School and Performing Arts Center. 

Her awards and recognition include County of Los Angeles Certificate of 
Commendation, Department of Parks Award of Appreciation, President Clinton’s 
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and Governor Davis’ Award for Community Activist and Wisdom Academy 
Platinum Plaque for her Outstanding Contribution among many. Mrs. Okonkwo is 
an embodiment of a humanitarian to many and she continues to inspire children 
of the local community by her overflowing benevolence, words of wisdom and 
community outreach for South, Los Angeles.  

A detailed analysis of the school student achievement data including 
STAR/CST, API and AYP Data 

We believe the viability of WAYS’ academic programs can be validated by 
assessment data that exemplifies WAYS success at educating those students 
whom the school seeks to educate.  Our assessment outcomes indicate that 
WAYS is making an unprecedented effort in achieving its mission of providing a 
transformational learning climate by closing the achievement gap for African-
American and Latino students.  WAYS has consistently exceeded both Los 
Angeles Unified School District (the “District”), state and neighboring school 
outcomes on the California Standards Test in the areas of English Language 
Arts, Math and Science throughout the implementation of the charter.  According 
to the following assessment results, WAYS has met the minimum criteria for 
renewal set forth by Education Code 47607. 

 

 API SWR Met AYP 

2009 – 2010 879 * Yes 

2008 – 2009 843 8 Yes 

2007 – 2008 774 7 Yes 

2006 – 2007 782 5 Yes 

Our success at making AYP and achieving an unprecedented API score for our 
local area is but one indicator of our success.   In an effort to convey a detailed 
composite of the WAYS’ success we will employ a benchmarking strategy of our 
schools performance against similar schools and against public schools in our 
neighborhood. 

 

API Scores of neighborhood schools (2009 – 2010) 

School API 

Wisdom 
Academy for 
Young Scientists 

879 

Watts Learning 
Center Charter 

860 

96th St. 801 

93rd St. 745 

South Park Elem. 738 
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Graham Elem. 735 

Compton Ave. 734 

Russell Elem. 729 

Grape Elem. 728 

McKinley Elem. 717 

LAUSD 709 

Parmelee Elem. 707 

Cornerstone Prep 
Charter 

574 

Among the 11 schools in our neighborhood, WAYS ranks 1st in API Scores, an 
accomplishment we are very inspired by. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

API for African-American and Socio-Economically Disadvantaged Subgroups 

WAYS has two significant subgroups that merit a distinct API.  A comparison of 
the progress of these subgroups to our neighborhood schools that share the 
same significant subgroups highlights our achievements. 

 

School SWR 

Wisdom Academy 
for Young 
Scientists 

8* 

Watts Learning 
Center 

6 

96th St. 3 

93rd St. 3 

South Park Elem. 4 

Graham Elem. 1 

Compton Ave. 1 

Russell Elem. 5 

Grape Elem. 2 

McKinley Elem. 2 

Parmelee Elem. 2 

Cornerstone Prep. 
Charter 

1 
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Wisdom Academy for Young Scientists ranks 1st among neighborhood schools 
for socio-economically disadvantaged students and African American Students. 

Combined API analysis 

A comparison of our API, Similar Schools Rank, and API for African American 
and Economically Disadvantaged students reveals that WAYS is meeting our 
mission of providing a transformational learning climate that empowers our 
students to succeed.  These results also, reveal that WAYS is meeting its 
mission of providing a high-quality public education program when compared 
statewide, district wide and locally. 

 

California Standards Test (CST) English Language Arts (ELA) Analysis 

During our petition period, we have met our goal of continuously increasing the 
percentage of students that score advanced or proficient school wide while 
decreasing the number of students that score below basic and far below basic. 
WAYS students continue to show growth and exceed AYP goals with continued 
enrollment in the charter.  This growth demonstrates a significant “value –add” for 
each year a student spends in the charter: 

 

 

 

 African – 
American 

SED 

Wisdom 
Academy for 
Young Scientists 

881 879 

Watts Learning 
Center Charter 

858 855 

96th St. 751 799 

93rd St. 665 745 

Compton Ave. 723 734 

Grape Elem. 698 726 

McKinley Elem. 682 717 

Cornerstone Prep. 
Charter 

582 570 

LAUSD 662 691 
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ELA trend analysis 

When we compare school years by conducting an analysis of students scoring 
advanced and proficient, we find that overall the performance of our students in 
ELA has given us room for growth.  When we analyzed the results of our 2008 
assessments we designed new approaches to teaching reading comprehension 
and writing.  We believe that reading comprehension and writing must be taught 
systematically and explicitly.  We conducted an assessment of our ELA 
curriculum materials and at this time adopted supplemental materials to aid in the 
teaching of comprehension and writing.  We also dedicated considerable to time 
to analyzing student progress in these areas.  The results reflect school wide 
growth in our targeted areas with WAYS students who test advanced on ELA 
achieving yearly gains, growing from 5% during our initial testing year to 43% in 
2009 – 2010. 
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English Language Arts 

 2006-2007 2007 - 2008 2008-2009 2009 -2010 

Advanced 5% 12% 25% 43% 

Prof +Adv 47% 40% 58% 76% 

 

BB+FBB 

15% 36% 20% 12% 

 

California Standards Test (CST) Math Analysis 

During our petition period, we have met our goal of continuously increasing the 
percentage of students that score advanced or proficient in math school wide.  

WAYS students continue to show growth and exceed AYP goals with continued 
enrollment in the charter.  This growth demonstrates a significant “value –add” for 
each year a student spends in the charter: 
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Math 

 2006-2007 2007-2008 2008-2009 2009-2010 

Advanced 8% 28% 51% 56% 

Adv+Prof 32% 52% 76% 85% 

BB + FBB 31% 16% 7% 7% 

 

Progress of Subgroups 

When we examine the progress of our numerically significant subgroups, it is 
noted by the table below that each subgroup has met the school wide 
participation rate of 95% as well as AYP percent proficient targets during each 
year of testing. 

 

Subgroups 2007 * 
(24.4) 

2008* 
(35.2) 

% Diff. 2009 
*(46.0) 

% 
Increase 

2010 % Increase 

School wide 51.9 35.9 - 16 53.7 17.8% 76% 23% 

African 
American 

51.3 35.4 -15.9 51.7 16.3% 81 30% 

Socio – 
Eco. 

Disadv. 

54.8 35.1 19.7 53.1 33.4% 76 23% 
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WAYS point gains for ELA and Math, Percent Advanced or Proficient 

 

 

Year English Language Arts Math 

2006 – 2007 47% 32% 

2007 -  2008 40% 52% 

2008 – 2009 58% 76% 

2009 -  2010 76% 85% 

4 – year gains +32 +53 

 

An explanation of how other periodic, formative assessment data is used 
informatively to guide instruction for all stakeholders 

We believe that periodic assessments drive rigor.  We regularly and 
systematically administer periodic and formative assessments that are given to 
teachers in advance, to be used as a road map to guide instruction.  We use 
these assessments to track student progress though the year to provide 
meaningful data that can be used to make a difference in instruction.  Beginning 
with the end in mind, teachers first create rubrics and  benchmarks for student 
progress and use curriculum maps to plan their instruction for the year.  An 
assessment calendar is generated that is aligned with curriculum maps and 
focuses on the standards that need to be assessed and re-assessed for 
proficiency.  The curriculum maps and periodic assessments act as the guide for 
sound data-driven instruction. 
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We have seen an improvement in the effectiveness of teaching due to our use of 
software tools that allow us to successfully aggregate student data and analyze 
the results for strengths and weakness in instructional delivery, allowing teachers 
to change strategies in response to changing needs. 

The results of periodic and formative assessments are regularly communicated 
with students and parents as part of our collaborative culture. 

Actual In-Seat Attendance Rate 

 

Year Actual In-Seat 
Attendance Rate 

2006 – 2007 183.09 

2007 – 2008 179.06 

2008-2009 180.05 

2009-2010 227.74 

Projected 2010-
2011 

265 

 

 

A description of best practices that fulfilled our school’s mission as well as 
challenges from the prior petition period 

 

We attribute our accomplishments to a variety of factors 

During the initial petition period, WAYS accomplished the following successes 

• Effective instructional techniques – By creating an environment that is 
responsive to each students individual needs and designing lesson plans 
that differentiate instruction, our teachers are able to closely identify with 
each Young Scientists.   

 

• High Expectations for Student Achievement – When one examines the 
programs of our school it is apparent that the strength of WAYS is student 
achievement.  We are most encouraged by our student’s performance. 
lSchool wide indicators of success reveal that we are meeting the goals of 
the charter as it is evident that our students are learning.    We 
acknowledge that our charter is a contracted agreement with the County 
with student achievement as the foremost expected outcome.  We further 
acknowledge our student achievement results: 

 We have met any required AYP in every year of operation 
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 We have been ranked in API decile 8 among statewide 
demographically comparable schools  

 The academic performance of our students is greater than the 
academic performance of the majority of the public schools that our 
pupils would otherwise have been required to attend as well as the 
academic performance of the schools in LAUSD taking into account 
the composition of the student population whom we serve 

 43% of our students are scoring advanced on the CST in English 
language arts and 76% are scoring advanced or proficient. 

 56% of our students are scoring advanced on the CST in math and 
85% of our students are scoring advanced or proficient in math on 
the CST. 

 Less than 19% of our students are scoring at below basic or far 
below basic on the CST in English language arts, math  

 Less than 10% of our students are scoring below basic or far below 
basic on the CST in science 

 

• Meeting the needs of Exceptional Students – Another success we have 
achieved that adds to our strength of diversity is success with our 
exceptional population of students.  Our exceptional students include 
students with Individual Education Plans with specific goals for Speech 
and Language Impairments, Development Delay, Specific Learning 
Disability and Autism. 

• Flexible scheduling – Once we have aggregated and analyzed periodic 
and formative assessment data, adjustments in the daily schedule are 
sometimes needed that allow for additional time to master learning 
objectives that lead to standards mastery. Flexible scheduling also allows 
our students to delve deeper in concepts they are learning through the 
application of project – based learning. 

• Extended School Day/Increased Instructional Time – Since the charter’s 
inception, WAYS has provided a longer school day as well as a free after 
school program for families in need of such service.  With the awarding of 
the ASES grant, we have been able to develop a comprehensive, 
academically enriched after school program that is tailored to meet the 
needs of our Gifted and Talented students as well as those who need 
intervention to progress at minimum one level of proficiency each year as 
measured by the California Standards Test. Students groups specific to 
the after school program have been created in Data Director, our 
assessment software program.  This program is used to monitor the 
effectiveness of intervention and enrichment instruction provided during 
after school hours as well as communicate progress to parents.  Physical 
fitness and enrichment activities such as Mock Trial, Entrepreneur’s Club, 
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Doctor’s Club, Kimya’s 21st Century Nook Readers’ Club, Princess, Club, 
Noble Men and Dance occur during the after school program.    

• Integrated Core Curriculum with an Inquiry based approach – The WAYS 
curriculum is integrated as a whole and connections are made between 
content, processes, knowledge and skills.  We believe providing real time 
applications of what students learn increases the relevancy and 
meaningfulness of learning for our students.  When you visit WAYS you 
will see classes in which all subjects are taught, multiple modalities to 
learning utilized with critical thinking and inquiry being promoted through 
the use of Bloom’s Taxonomy. 

• Exemplary Science Education -  We believe we are dispelling  the 
achievement myth that exists with underserved students and girls in 
science. We are making a bold attempt to prepare our students for 21st 
century career choices that will weigh heavily in the sciences.  We are 
most proud of our accomplishments in science as they relate to our girls 
with50% of our participating girls scoring advanced in science on the CST 
and 78% scoring advanced or proficient in science on the CST. 

• Diversity -WAYS is proud to support a learning environment that mirrors 
our community. The Green Meadows Villa area of Los Angeles is located 
two miles from the historic Watts area of South Los Angeles.  The 
community has a racial mix of African-American and Hispanic -Latino 
residents.  WAYS’ student population is proud to represent both sub-
groups.  Our Hispanic – Latino student population has grown significantly 
during the petition to closely reflect that of the neighborhood.   Similar to 
WAYS most students in the Similar Schools Rank qualify for Free or 
Reduced Lunch.   

 

 

 

 

 

 

 

 

 

• Highly qualified leadership, teachers and support staff – Our faculty has 
been selected for their innovative yet complimentary talents, team attitude, 
diversity and commitment to urban students and their families.  All of 
teachers and instructional aides are highly qualified and No Child Left 
Behind compliant.  In addition to completing rigorous teaching training 
programs, many of our teachers have received Clear credential status 
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through participation in the Beginning Teacher Support and Assessment 
Program. Our faculty embraces the mission of the school and is 
encouraged to act as change agents in the lives of the students we serve. 

• Provided a transformational learning climate by succeeding with 
underserved students – A feature that sets us apart from traditional 
charter schools is our efforts to educate the whole child and continuously 
find ways to meet the individual needs of all of our students  We are proud 
of our success with underserved students.   We have never expelled or 
“kicked out” a student from WAYS.  We utilize interventions such as 
Student Success Team, parent education and counseling to address the 
unique needs of our student population. 

• Growth in Balance of Racial Ethnicity in Student Population–We 
conducted a comprehensive outreach program to attract a diverse 
population of students, however due to our strong academic culture many 
of our students come to WAYS through the referral of our parents. 
Community involvement and engagement is an essential component of 
our success.  We make intentional efforts to promote a school climate that 
systematically promotes communal bonds amongst students as well as 
encourages community awareness and service. Over the course of the 
petition period, students have learned to care for and rely on classmates 
of diverse backgrounds while drawing from the unique attributes of those 
other personalities and cultures. 

School Year % African 
American 

% Latino % Other 

2006 – 2007 73.24 21.12 5.64 

2007 – 2008 63.44 33.33 3.23 

2008 – 2009 61.22 32.65 6.13 

2009 - 2010 61.41 37 1.59 

2010 – 2011 56.7 43.3 0 
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• Student, Parent and Community Engagement –  We celebrate the 
success of our students with our parents and enjoy their input during 
monthly Family Nights.  Parents serve on the Parent Advisory Council, 
which is elected yearly.  Through their service we have held several 
successful fundraisers that have enabled our students to form the Student 
Travel and Research (STAR) program.  Through the efforts of our parents, 
WAYS students have participated in science excursions to Ensenada, 
Mexico, Sacramento, Lake Arrowhead Ranch Outdoor Science Camp and 
the Aquarium of the Pacific, Under the Sea Stars overnight stay. 

 

Challenges of initial petition period 

Although accomplished in several dynamics, success has come with challenges 
that we humbly acknowledge and address 

• Leadership Transitions –During the first year of operation WAYS was 
initially led by a leadership team consisting of consultants from California 
State University, Los Angeles.  During this initial year of operation an 
alternative was sought to placing the leadership of the school at the 
direction of consultants.   The WAYS Governing Board decided to hire a 
Principal as school leader.  The first Principal of WAYS was Jan Lyle.  
Later during the initial year, Alake Watson joined WAYS as Principal.  We 
are grateful for the contributions of the initial leaders of WAYS.   

In addition to the principal another leadership transition occurred with the 
recruitment of Loretta McDonald as Chairman of the WAYS Governing 
Board.  Ms. McDonald has led the WAYS governing board for the past 3 
years and has helped to provide sound counsel on fiscal matters as well 
as strategic leadership for the growth and development of WAYS.  Ms. 
McDonald was chosen to lead the WAYS governing board for her 
knowledge of charter school operations and her expertise in charter 
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school finance and governance.  She is a former charter school business 
executive.  Ms. McDonald is a graduate of USC’s Marshall School of 
Business and USC’s Chief Business Operator Program for Charter 
Schools. 

 

• Outsourcing to a food service vendor– We believe one important aspect of 
providing a transformational climate for our students involves feeding them 
a diet that is healthy, sustainable and nutritional in value.  For this reason, 
we have struggled with the concept of outsourcing our meals to a food 
service vendor.  We have made attempts to work with different vendors on 
menu planning and preparation; however, we feel it is most beneficial to 
prepare our students meals on-site.  The outsourcing of our meal program 
is a challenge that we would like to remediate during the new petition 
period. 

 

• Facility Expansion – Our student population continues to grow along with 
the reputation of the quality of our school program and although 
encouraged by the aspect of growth, we are challenged due to a lack of 
space in our current facility that will accommodate our entire student body.  
For this reason WAYS has a satellite site nearby in which two 
kindergarten classes are held. 

 

We’ve found a number of solutions to remediating our challenges 

• To address our leadership challenges and after careful consideration, we 
made another transition during our first year and hired our second 
Principal, Alake Watson.   Ms. Watson was chosen for her strong 
commitment to urban education, instructional expertise on implementing 
standards – based, data – driven instruction and for her ability to lead a 
dynamic staff as a visionary.  We are confident that we have the right 
person on board as we are experiencing outstanding school wide results  
under her leadership.  Ms. Watson is a graduate of Pepperdine 
University’s Educational Leadership Academy and is a current Doctoral 
Student in Pepperdine’s Organizational Leadership program. 

• To address our challenge of meal program outsourcing we have 
constructed a commercial kitchen that has received all necessary 
clearances for preparation of meals as commercial kitchen. (building and 
safety requirements)  

• To address our facility expansion needs, WAYS is strategically planning to 
partner with local schools for additional space. 

A detailed analysis of the extent to which WAYS has achieved its mission 
intended in the initial charter petition 
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Achievement of mission 

The mission of WAYS is to create a transformational learning climate in which 
students become empowered to be leaders, self-responsible learners, agents of 
change, and true scientists. The mission is the centerpiece of the school’s 
educational plan.  The mission consists of three main concepts:  Empowering 
students to be leaders, through high quality education that is anchored in the 
California State Standards, enabling them to become true scientists who are 
global citizens as evidenced by their participation in a rigorous content rich 
science program and expecting them to be leaders who will  act as change 
agents in their local community.  We have made measurable strides toward our 
mission during our past 4 years: 

• Closing the achievement gap for underserved students in science – We 
are proud of our accomplishments in science education and more 
remarkably our success with dispelling the norm of low performance in 
science amongst girls.  Through a rigorous application of the California 
State Standards for science we have been able to strengthen and expand 
our FOSS curriculum to include meaningful real-time science education for 
our students through high quality instruction that is standards – based, 
thematic and partnered with scientific organizations such as Heal the Bay, 
The California Science Center, The Aquarium of the Pacific, Arrowhead 
Lake Science Camp.  For effective science instruction, teachers use the 5 
E model of instruction in which teachers are to Engage, Explore, Explain, 
Elaborate, and Evaluate.  Students learn from these guided principles 
through hands on activities, such as games, and projects.  WAYS’ 
students have participated in hands on science through the extensive care 
of animals, which they were able to “adopt” and care for during non-school 
hours.  Our focus on science is a factor in the strength of our API score.  
When we benchmark the progress of our students against those in our 
neighborhood schools we find that our students benefit greatly from an 
educational program with science as a focus: 

Wisdom Academy for Young 
Scientists 

81% 

Compton Ave. 61% 

Watts Learning Center Charter 60% 

96th St. 58% 

LAUSD 57% 

93rd St. 49% 

Graham Elem. 42% 

Russell Elem. 42% 

Grape Elem. 42% 
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South Park Elem. 37% 

Parmelee Elem. 33% 

McKinley Elem. 24% 

Cornerstone Prep. Charter 17% 

When we examine the results of our neighboring schools on the CST for 
Science, our results reveal that WAYS leads our neighboring schools in the 
percentage of students scoring advanced and proficient. 

 

• Implementation of a rigorous California standards based education – 
WAYS’ educational program uses inquiry-based approach to create a 
student-centered learning community, and address students’ individual 
interests, developmental levels, and learning styles. The curriculum is 
grounded in the California standards and adheres to the concepts and 
goals identified in the state frameworks. Instruction emphasizes power 
standards that focus on depth of instruction instead of quantity of 
instruction by systematically pacing instructional units. WAYS’ program is 
structured around a dynamic and integrated curriculum that has been 
aligned with the California core curriculum of English-Language Arts, 
Mathematics, Science, and Social Science. The infusion of purposeful 
technology serves to stimulate students’ enthusiasm and interest in linking 
students to the global community in the learning process. 

 

• Partnerships with community service organizations that promote student 
leadership – Partnerships with organizations such as the American 
Leukemia Society and Heal the Bay, give our students opportunities to 
fulfill the WAYS mission of empowering our students to be leaders.  
Recently our students raised nearly $700.00 for the American Leukemia 
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Society’s “Pennies for Patients” program. In collaboration with Heal the 
Bay our students have assisted with Malibu and Santa Monica Beach 
Cleanups, as well as in Coastal Cleanup Day, the world’s largest volunteer 
event that occurs annually in September.  WAYS participates as one of 
only a few sites that are located in the metropolitan Los Angeles area.  
WAYS students were recently featured in a one – hour documentary on 
the significance of Coastal Cleanup Day which aired on September on 
KTLA.WAYS’ partnership with Heal the Bay began through a collaboration 
with the Watts Gang Task Force in which we’ve partnered to be active 
participants in remediating gang activity in the immediate area of WAYS.  
Each year we host Thanksgiving dinner for families and friends of WAYS 
and give away gift baskets of food provided through a partnership with 
Neighborhood Outreach Council.  This is a student led event in which 
turkeys are given away to families in need and the entire school 
community is invited this celebratory event. 

 

• Parent Participation - Our parents act as integral part of WAYS helping us 
to achieve our mission through partnering with us in their child’s 
education.  Parents are encouraged to willingly volunteer 30 hours per 
year as well as participate in parent education and training classes and 
monthly Family Nights.  We created Family Nights as a means of 
providing our parents a window of opportunity to grasp the concepts and 
objectives of their child’s learning through their participation in fun, hands-
on activities with their children that promote the California state standards. 

 

 

How WAYS meets the needs of subgroups African American, Socio-
Economically Disadvantaged, English Learners and Students with 
Disabilities 

 

African American 

Our African – American students benefit mostly from a positive growth in school 
climate where high expectations for learning as well as behavior are upheld.  As 
a Professional Learning Community, we monitor the progress of our students 
through supportive management tools that are tracked through Response to 
Intervention and Instruction(RTI2).  Through home visits we develop we develop 
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relationships with our students and their families that allow for a team centered 
approach to helping our students success. 

 

Economically Disadvantaged 

The saying, “It takes a village to raise a child” is apparent and observable at 
WAYS.  As a school community, we believe and expect all of our students to 
become high achievers.  We have found success with our African-American 
students through adopting a whole – child approach to education.  We are 
cognizant of the fact that a child’s education is socially dynamic and therefore 
must reach beyond the classroom to include families, extended family , teachers, 
the student and all stakeholders involved in the child’s educational success.  As a 
means of collaboration with our families, we conduct home visits, have monthly 
Family Nights where dinner is served to all attendees.  We also partner with 
social welfare organizations such as Operation School Bell where children in 
need receive school uniforms and the Neighborhood Outreach Council which 
provides free food that is available to families in upon request.  At WAYS we 
maintain an open door policy within our school community where the school 
administrators and teachers are highly accessible. 

 

Implementation of program components of charter 

Educational program–We are proud of our accomplishment of achieving the 
learning outcomes proposed in our initial petition.   

Achievement of school wide goals–WAYS is achieving its mission of “growing our 
own scientists”  by providing an educational program that gives our students 
early exposure to the skills that will be in demand in the twenty-first century.  We 
have accomplished our task of achieving a “systems” approach for the 
sustainment of the WAYS organization.  All aspects of the schools operations are 
effective in promoting high student achievement.  Our students learn in a clean, 
well-maintained facility amongst caring adults who model positive interactions for 
our students resulting in a disciplined school environment. 

 

Innovative Program 

Several pioneering programs distinguish WAYS as an innovative educational 
model: 

Exemplary Hands – on, Project Based Science 
Education Program 

Cultural Diversity of Staff and Students 

Incorporation of  STEM initiatives Elective Block Period  - Fun Friday! 

Stellar Performing Arts Program incorporating 
dance and physical fitness 

Student Travel and Research Program – fourth 
grade tours to Sacramento, third grade tours to 
Catalina Island, fifth grade tours to Lake 
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Arrowhead Ranch Outdoor Science Camp 

Well Balanced Core Curriculum in which all 
subjects are taught 

After school enrichment and intervention 
program 

Environmental Ambassadors Program Summer Enrichment Program - Summer 
Science and Dance Camps 

NASA Fellow Teacher Program Participation Awarded grant funding from the Walton Family 
Foundation’s high Quality Charter Schools 
Grant, William C. Bannerman Foundation  After 
School Education and Safety (ASES),  
Community Beautification and Riordan 
Foundation 

Cognitive Behavior Counseling Program Strong Environmental Partnerships with CA 
Science Center, Aquarium of the Pacific and 
Generation Earth 

Ongoing Professional Development based on 
the Principals of the Professional Learning 
Community (PLC) and Response to 
Intervention (RTI) model 

WASC Initial Candidacy Accreditation  

 

21st century learning in action – what you will see when visiting Wisdom 
Academy for Young Scientists 

 Students who are happy and love their school 

 A print rich environment –a variety of reading material, non-fiction, fiction, 
reference, student made 

 Technically rich environment with student learning enhanced by the use of 
computers, SMART boards, and document and video cameras 

 Thematic classrooms that change periodically (per trimester) and focus on the 
different genres of science – life, physical and earth 

 Student created graphs, charts and projects with a thematic focus 

 Elective learning with a focus on art, music, crafts, dance, cooking, gardening 
and service learning 

 A variety of activities going on at the same time 

 Older children helping younger children 

 Children working collaboratively to solve problems 

 A demonstration of group norms of expected behavior  

 A faculty committed to the success of urban students 
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Curriculum Framework 

The California State Content Standards operates as a guiding framework for both 
curriculum and assessment development at WAYS. WAYS will transition from the 
CA State Content Standards to the Common Core Standards when deemed 
appropriate and mandated by the State of CA.  Until such time, the CA Standards 
will be used in the following ways: 

• Used to map curriculum into units and lessons 
• Used to as a guide when writing behavioral level performance objectives 

for lessons. 
• Incorporated into Adopted Text Program outcomes and assessments 
• Used as a guide when developing formative and summative unit level 

benchmark performance assessment rubrics. 
• Aggregated into benchmark performance indicators for tri-yearly 

summative benchmark performance assessment. 

 

WASC Accreditation 

To evaluate the strength of our programs, we sought an outside evaluation.  As a 
result, WAYS is accredited with the Western Association of Schools and 
Colleges.  WAYS received initial candidacy status in May of 2010. 

Our administrative team participates as WASC Visiting Committee Members to 
evaluate schools seeking candidacy.  Our participation on these visits provides 
us with a powerful tool for benchmarking the continual growth and improvement 
of WAYS. 

We developed our Expected School wide Learning Results through participation 
in the accreditation process.  Our ESLR’s give us a framework for achieving the 
school’s mission of empowering students to become leaders, change agents and 
true scientists. 

Young Scientists as Global Citizens who will 
• Through early exposure to science, learn on a platform that is 

educationally equitable  
• Develop an appreciation and respect for cultural differences 
• Develop a personal connection to learners of different cultures 
• Communicate effectively  their ideas and learning to others 
• Contribute to their community through responsible actions that benefit 

humanity 

Young Scientists as Leaders of the 21st Century who will 
• Work together to solve complex, real world problems through project 

based learning 
• Think critically and creatively  
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• Be Technologically literate and competent in reading, mathematics, 
sciences and performing arts 

• Develop independence as lifelong learners and problem solvers 

Young Scientists as Researchers who will 
• Know how to comprehend, apply, analyze, synthesize and evaluate 
• Ask essential questions 
• Work collaboratively through teamwork to produce a culture of scientific 

discovery 

Young Scientists as Thriving Learners who will 
• Demonstrate confidence in their abilities and develop high self-esteem  
• Learn the habits that contribute to a healthy lifestyle 
• Will experience wellness through physical fitness and proper nutrition 

An analysis of how data analysis and professional development were used 
to improve instruction 

Professional development at WAYS focuses on improving the ability of teachers 
to ensure academic success for all learners. Although, the majority of our 
students are scoring on grade-level on formative and summative assessments, 
during the initial petition period we have found new ways to refine our 
instructional strategies for providing more individualized instruction that is 
strategically designed to meet the academic and social needs of our students.  
The Professional Learning Community (PLC) and Response to Intervention2  

models have provided a framework for implementation of our professional 
development goals.  Additionally, strategic planning occurs that is structured by 
the design of SMART goals.  SMART goals are Specific, Measureable, 
Attainable, Realistic and Timely.  An example of a recent SMART goal analyzed 
the recent performance data of third grade students in ELA, specifically writing 
conventions.  A SMART goal was developed to increase the percentage of 
students demonstrating proficiency on both periodic assessments and the CST.  
Strategies and action steps were developed that addressed scheduling, grouping 
of students into groups that delineate the level of support needed as intensive, 
strategic or benchmark.   Through collaboration, a key component of the PLC 
model, grade level teams continue to monitory the performance of students in 
groups with the expectation of student movement to benchmark groups as well 
as moving up one proficiency level on the CST, within a designated period of 
time.   

The results of our professional development planning and our expected 
outcomes are shared with parents at the beginning of the year during Back to 
School Night and ongoing throughout the year during Family Nights and 
Parent/Student/Teacher conferences. 
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How the WAYS’ Governing Board has provided leadership for effective 
implementation of the charter 

Our governing board has provided excellent leadership in matters of strategic 
planning, finance, law, human resources, negotiation and evaluation.  Members 
of the board have received training in and comply with the regulations for open 
local government meetings set forth in the Ralph M. Brown Act.  During the 
petition period the governing board established a finance committee, which 
provided incentives for increasing student achievement relative to student 
attendance.  Their effective leadership in this area resulted in an increased 
average daily attendance rate of 95% for the 2009 – 2010 school year.  The 
governing board has also formed special committees for community outreach, 
and public relations.  The governing board meets monthly on the last Thursday of 
each school month.  The  board has fulfilled its purpose of ensuring that WAYS 
carries out the school mission and vision. 

 

The District has benefited from WAYS’ existence 

Our charter school is a vital component of our community.  Most of our students 
live in the immediate area and are the recipients of a high quality education.  The 
achievement of our students is a most direct benefit of WAYS to the District. We 
understand our obligation to our students, their families and the District. We are 
grateful for the opportunity to make the kind of impact on the lives of the children 
we serve that will influence them to go to college, to study the sciences if they 
choose and to live as life - long learners. 

WAYS desires to continue to make a positive impact in the lives of the children 
we serve by providing the kind of educational opportunities that have propelled 
our school to become the leading school of 3 in our local area that has an API 
score of 800 or above.  We believe that diversity is an indication of the strength 
of our program and we are proud to represent the ethnic groups of our 
surrounding neighborhood with 57% percent of our students being African-
American and 43% being Hispanic – Latino.  Our parent testimonials assure us 
that they are committed to the further growth of WAYS.  WAYS owes a great deal 
of its success to the leadership parents and will continue to give parents 
opportunities to contribute to WAYS and the community overall. 

While we recognize the growth of our neighboring schools, we believe that 
WAYS provides a choice for a high-quality, enriched education as evidenced by 
the scholastic achievement of our students who would have otherwise attended 
other neighborhood schools. 
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Affirmations 

As the lead petitioner, I Edward Cabil, hereby certify that the information 
submitted in this petition for the renewal of a California public charter school for a 
5 year term, Wisdom Academy for Young Scientists also referred to herein as, 
“WAYS” and “Charter School”, located at 706 E. Manchester Ave., Los Angeles, 
with satellite sites at 7651 S. Central Ave., Los Angeles, and 8778 S. Central 
Ave. Los Angeles , is true to the best of my knowledge and belief; I also certify 
that this petition does not constitute the conversion of a private school to the 
status of a public charter school; and further, I understand that if awarded a 
charter, the Charter School will:follow any and all federal, state, and local laws 
and regulations that apply to the Charter School, including but not limited to :  

 
• The Charter School shall be nonsectarian in its programs, admission 

policies, employment practices and all other operations. [Ref. Education 
Code Section 47605(d)(1)] 

• The Charter School shall not charge tuition. [Ref. Education Code Section 
47605(d)(1)] 

• The Charter School shall not discriminate against any student on the basis 
of the characteristics listed in Education Code Section 220 (actual or 
perceived disability, gender, nationality, race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of 
hate crimes set forth in Section 422.55 of the Penal Code. 

• The Charter School shall admit all students who wish to attend the Charter 
School, and who submit a timely application; unless the Charter School 
receives a greater number of applications than there are spaces for 
students, in which case each application will be given equal chance of 
admission through a public random drawing process. Except as required 
by Education Code Section 47605(d)(2), admission to the Charter School 
shall not be determined according to the place of residence of the student 
or his or her parents within the State. Preference in the public random 
drawing shall be given as required by Education Code Section 
47605(d)(2)(B). In the event of a drawing, the chartering authority shall 
make reasonable efforts to accommodate the growth of the Charter 
School in accordance with Education Code Section 47605(d)(2)(C). [Ref. 
Education Code Section 47605(d)(2)(A)-(B)] 

• The Charter School shall not enroll pupils over nineteen (19) years of age 
unless continuously enrolled in public school and making satisfactory 
progress toward high school diploma requirements.  

• The Charter School shall not require any child to attend the charter school 
nor any employee to work at the charter school. 

• In accordance with Education Code Section 47605(d)(3), if a pupil is 
expelled or leaves the charter school without graduation or completing the 
school year for any reason, the charter school shall notify the 
superintendent of the school district of the pupil’s last known address 
within 30 days, and shall, upon request, provide that school district with a 
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copy of the cumulative record of the pupil, including a transcript of grades 
or report card, and health information. [Ref. California Education Code 
Section 47605(d)(3)] 

• The Charter School shall meet all statewide standards and conduct the 
student assessments required, pursuant to Education Code Sections 
60605 and 60851, and any other statewide standards authorized in 
statute, or student assessments applicable to students in non-charter 
public schools. [Ref. Education Code Section 47605(c)(1)] 

• The Charter School shall be deemed the exclusive public school employer 
of the employees of Wisdom Academy for Young Scientists for purposes 
of the Educational Employment Relations Act.  [Ref. Education Code 
Section 47605(b)(5)(O)] 

• The Charter School shall adhere to all provisions of federal law related to 
students with disabilities including, but not limited to, Section 504 of the 
Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of 
1990 and the Individuals with Disabilities in Education Improvement Act of 
2004.  

• The Charter School shall meet all requirements for employment set forth 
in applicable provisions of law, including, but not limited to credentials 
[Ref. Title 5 California Code of Regulations Section 11967.5.1(f)(5)(C)]  

• The Charter School shall ensure that teachers in the Charter School hold 
a Commission on Teacher Credentialing certificate, permit, or other 
document equivalent to that which a teacher in other public schools are 
required to hold. As allowed by statute, flexibility will be given to noncore, 
noncollege preparatory teachers. [Ref. California Education Code Section 
47605(l)] 

• The Charter School shall at all times maintain all necessary and 
appropriate insurance coverage.  

• The Charter School shall, for each fiscal year, offer at a minimum, the 
number of minutes of instruction per grade level as required by Education 
Code Section 47612.5(a)(1)(A)-(D). 

• The Charter School will follow federal, state, and local laws and 
regulations that apply to it. 

• The Charter School shall maintain accurate and contemporaneous written 
records that document all pupil attendance and make these records 
available for audit and inspection. [Ref. California Education Code Section 
47612.5(a)] 

• The Charter School shall, on a regular basis, consult with its parents and 
teachers regarding the Charter School's education programs. [Ref. 
California Education Code Section 47605(c)(2)] 

• The Charter School shall comply with any jurisdictional limitations to 
locations of its facilities. [Ref. California Education Code Section 47605-
47605.1] 
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• The Charter School shall comply with all laws establishing the minimum 
and maximum age for public school enrollment. [Ref. California Education 
Code Section 47612(b), 47610] 

• The Charter School shall comply with all applicable portions of the No 
Child Left Behind Act.  

• The Charter School shall comply with the Public Records Act. Government 
Code § 6250, et seq. 

• The Charter School shall comply with the Family Educational Rights and 
Privacy Act. 

• The Charter School shall comply with the Ralph M. Brown Act. 
• The Charter School shall meet or exceed the legally required minimum of 

school days. [Ref. Title 5 California Code of Regulations Section 11960] 
• The Charter shall comply with all applicable State and Federal Laws in 

serving students with disabilities, including, but not limited to, Section 504 
of the Rehabilitation Act (“Section 504”), the Americans with Disabilities 
Act (“ADA”) and the Individuals with Disabilities in Education Improvement 
Act (“IDEA”). 
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1 Educational Program 

The address of the Charter School is located at: 

706 E. Manchester Avenue 

Los Angeles, California 90001 

                          

Satellite Sites at: 

7651 S. Central Ave. 

Los Angeles, California 90001 

8778 S. Central Ave.  

Los Angeles, California 90001 

 

The phone number of the Charter School is (323) 752 - 6655 

The contact person for the Charter School is Edward CabilVielka McFarlane, 
CEO of Celerity Educational Group, which serves as WAYS’ Executive Director. 

The term of this charter shall be from July 1, 2011 – July 1, 2016 

The number of rooms at the Charter School is 13 with scheduled expansion to 25 
by the end of the charter term. 

The grade configuration is Kindergarten - Fifth. 

The number of students in the first year will be 520. 

The grade level(s) of the students the first year will be Kindergarten -– Five. 

The opening date of the Charter School is September 7, 2011. 

The admission requirements include: Students must reside in state of CA. 

The operational capacity will be 26 classrooms, 580 students. 

The instructional calendar will be: 187 Days, August – May – (See Appendix A) 

The bell schedule for the Charter School will be:  8:00 – 2:45, K – 5. 

 

1.1 Attendance Requirements 

Wisdom Academy for Young Scientists will adopt a school calendar with at least 
180 full-days and provide more instructional minutes than required by the State 
of California through the use of an extended day schedule. The calendar for the 
2012-2013 school year will be the similar the District’s 2012-2013 Single Track 
Instructional School Calendar. 
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1.2 Statement of Intent 

Wisdom Academy for Young Scientists (WAYS) is committed to developing a 
model comprehensive elementary program that meets the unique needs of the 
21st century student. We respectfully submit this charter petition for approval by 
Los Angeles County Board of Education for the period of five school years, 2011-
2012- 2015 – 2016.  We intend to prove that a scientifically based curriculum can 
balance project-based learning with explicit, rigorous standards-based instruction 
and, in so doing, attain academic excellence.  

Mission 

The mission of WAYS is to create a transformational learning climate in which 
students become “Empowered to be Leaders Change Agents and True 
Scientists”.  

Vision  

The vision of WAYS is to create an educational program that educates the whole 
child.  This includes an intentional engagement of development of the child’s 
intellect, physical body, emotions, and spirit. 

 

Our charter school intends to establish a program that educates the whole child. 
Our goals include: 

• Support each student in meeting the California State Content Standards. 

• Create a climate that supports each student’s love of learning, psychology 
of success, inquiry and problem solving skills, and social and emotional 
growth. 

• Incorporate a variety of assessment strategies including the regular use of 
authentic assessments, standardized tests, diagnostic tests, portfolios, 
and parent surveys. In addition, WAYS will create tailored aggregate 
benchmark assessments which will be used to measurable student 
performance related to key learning outcomes in core curriculum areas 
three times a year in all grades and use the results to make decisions 
related to instructional approaches necessary for the success of individual 
students, whole class progress evaluation, and program evaluation. 

• Achieve each student’s mastery of language arts and mathematics 
California content standards as defined in the Measurable Student 
Outcomes section of this petition. 

• Significantly improve student connections among between conceptual 
understandings, practical applications, skills, procedures, content and 
appropriate vocabulary pertaining to each (California standards-based). 

• Significantly improve student computation skills and mathematical literacy. 
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• Provide intentional and systematic strategies for the successful progress 
of our significant subgroups as well as special education students and our 
primarily English Language Learner population. 

• Include each child’s parents in the process of their education. 

• Systematically teach and support students in their skills for being healthy, 
happy, safe, and contributing members of the WAYS community and the 
community around them. 

1.3 School Description 

WAYS will be autonomous and responsible for all aspects pertaining to the daily 
operation and governance of the school, including its on-site administration, site-
based instruction and professional development, curriculum and methodology 
development, and delivery of instruction to an ethnically diverse and 
economically challenged student population.  

WAYS will offer parents a creative and innovative educational alternative. 
Learning will be experientially based. The classroom atmosphere will encourage 
students to act independently, cooperatively, responsibly and attentively. Our 
program will incorporate a student-centered curriculum that is aligned with the 
state content standards. It will incorporate multi-age grouping of students for 
instruction, team teaching, experiential activities, plentiful choices for students, 
and an intentionally supportive and humanistic culture—all within an internally 
motivating environment that promotes student self-regulation rather than 
punishments and rewards. 

We will offer a single -track traditional calendar (similar to the LAUSD single track 
calendar in the first year of operation).        

1.4 Projected Student Enrollment and Build-Out Plan 

Wisdom Academy for Young Scientists’ anticipated enrollment is 520 students in 
grades K-5 for the first school year. The following is the student population by 
site and grade level: 

Manchester 
Campus 

2011 – 
2012 2012-2013 2013 – 

2014 
2014 – 
2015 2015 - 2016 

Kindergarten 26 0 0 0 0 

First 68 48 48 48 48 

Second 22 48 48 48 48 

Third 44 48 48 48 48 

Fourth 24 30 30 30 30 

Fifth 24 30 30 30 30 

Total 208 204 204 204 204 

 

000052

WAYSAPPEAL-003514



 31 

Salvation 
Army 
Campus 

2011 – 
2012 2012-2013 2013 – 

2014 
2014 – 
2015 2015 - 2016 

Kindergarten 46 48 48 48 48 

First 44 48 48 48 48 

Second 44 48 48 48 48 

Third 44 48 48 48 48 

Fourth 44 48 48 48 48 

Fifth 44 30 30 30 30 

Total 266 270 270 270 270 

 
Kinder 
Campus 

2011 – 
2012 2012-2013 2013 – 

2014 
2014 – 
2015 2015 - 2016 

Kindergarten 46 48 48 48 48 

Total 46 48 48 48 48 

 

Identification of Those Whom the School Is Attempting to Educate 

The target students will be children in grades K-5 from around the greater Los 
Angeles area with a focus on students from the immediate residential area of 
Green Meadows Villa. 

The nearest existing LAUSD school is South Park Elementary. Last year its 
student population was 82% Hispanic and 18% African-American. 63% of its 
students were English language learners. 97% of the pupils qualify for free and 
reduced price meals. WAYS strives to make its student demographic profile to be 
similar to that of the surrounding community.   

The Los Angeles Unified School District (LAUSD) is the largest school district in 
California and the second largest in the nation, serving nearly 700,000 students 
in its schools. The district serves a diverse student population, representing 
dozens of ethnicities and languages, but the majority of LAUSD students identify 
themselves as Hispanic/Latino. Over a third of the district’s students are English 
language learners, with the majority of these students speaking Spanish as their 
native language. Like most large urban districts, LAUSD serves many students 
from families living below the poverty line, with a significant population qualifying 
for free and reduced lunch through the National School Lunch Program.  
 

A large percentage of students throughout Los Angeles currently attend 
underperforming district schools. Nearly one – third of LAUSD schools are part of 
federal Program Improvement (PI), with dozens of schools in their third, fourth, or 
fifth year of PI. District-wide performance on the California Standards Test for the 
2009 – 2010 school year was below the state average, with 43.4 percent of 
students district-wide earning a proficient or advanced score on the English-
Language Arts portion of the test and 48.0 scoring proficient or advanced in 
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math. The district’s Base API score for 2009-2010 was 709, but the average for 
Hispanic students were lower at 686.  The Average for African American 
students was lower at 663 compared to 849 for white students. 
 
Among the two-thirds of LAUSD students who do receive a high school diploma, 
there are clear and persistent differences in college preparation among 
racial/ethnic groups. Students from minority groups or those raised in poverty 
consistently demonstrate lower levels of achievement on standardized tests and 
enroll in fewer college preparatory classes. As a result, poor and minority 
students are not adequately prepared to continue education at the college level. 

We will conduct a comprehensive outreach program to attract a diverse 
population of students and talented teachers. Community involvement and 
engagement will be a critical emphasis of the WAYS II strategy. We will make 
intentional efforts to promote a school climate that systematically promotes 
communal bonds among students as well as encourages community awareness 
and service. Over the course of their school years, pupils will learn to care for 
and rely on classmates of many diverse backgrounds while drawing from the 
unique attributes of those other personalities and cultures. 

1.5 Process for Staff Selection 

At Wisdom Academy for Young Scientists, all staff shall be selected by an open, 
objective and competitive process. WAYS shall screen applicants for basic 
criteria, namely: credentials, team teaching ability/experience, years of 
experience, area of academic expertise. A staff selection committee initially 
made up of administration, board members and parents has been developed for 
the purpose of recruiting and hiring staff. After the initial teaching staff has been 
selected, teachers shall also be on the SSC.  panel of educational experts, board 
members and the Executive Director conducted Celerity Educational Group 
(“CEG”), which may assist in the search for the Principal .  

Teacher candidates are asked to do the following: 

• Submit a write up on their philosophy on teaching. 

• Observe one of our teachers in class, fill out a questionnaire on their 
observation and participate in a short non-formal discussion with a few 
SSC members. 

• Prepare and present a one -hour lesson to one of our classes (teachers 
and members of our SSC observe), followed by a short informal interview 
with SSC members. 

• Participate in a formal interview with a majority of the SSC and all 
Principals. 

Wisdom Academy for Young Scientists shall select its own staff. WAYS believes 
that all persons are entitled to equal employment opportunity. Charter School 
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shall not discriminate against qualified applicants or employees on the basis of 
race, color, religion, sex, gender identity, sexual orientation, pregnancy, national 
origin, ancestry, citizenship, age, marital status, physical disability, mental 
disability, medical condition, or any other characteristic protected by California or 
federal law. Equal employment opportunity shall be extended to all aspects of the 
employer-employee relationship, including recruitment, hiring, upgrading, 
training, promotion, transfer, discipline, layoff, recall, and dismissal from 
employment.  Wisdom Academy for Young Scientists staff shall consist of 
persons who are committed to Wisdom Academy for Young Scientists 
philosophy.  

The hiring process has been an ongoing process and has included: 

Interviewing and collecting from applicants: 

• Resume  

• College transcripts 

• References 

• TB Clearance 

• Department of Justice Clearance 

• Credentials, licenses, etc. 

• Verifying previous employment 

1.6 Educated Persons of the 21st Century 

The successful 21st century citizen must embody an amalgamation of self 
awareness, adaptability, ambition, internal motivation, intellectual prowess 
coupled with a broad knowledge base, advanced oral and written communication 
skills, advanced analytic reading abilities, creative critical thinking ability, 
confidence to take intellectual and emotional risks, management and 
collaboration skills—all under the umbrella of social responsibility, and all noted 
as attributes that are best established during the elementary school years when 
identities are developing. 

Educated persons of the 21st century will require skills beyond the basic reading, 
writing, and arithmetic. Educated persons will require complex analytical skills 
combined with mutual respect, integrity, and responsible citizenship to prepare 
them for an ethnically and culturally diverse global society. They will have a 
strong and healthy self-concept and see themselves as autonomous, 
cooperative, respectful and productive lifetime learners. They will be self-
disciplined, intuitive, self-motivated, and pro-social toward others and in their 
personal choices. They will be able to work and live harmoniously with others 
and the environment and interact in a manner that is flexible, healthy, purposeful, 
and creative. 
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Educated persons of the 21st century will understand that life existence is 
interconnected and interdependent and will see themselves as integral members 
of a diverse community. They will have developed a broad knowledge base and 
acquired skills that will allow them to be constructive, successful, and contributing 
members of society. 

Educated persons of the 21st century will be: 

• Intrinsically motivated life-long learners. 

• Able to reflect on and evaluate one’s own learning. 

• Able to solve problems effectively and proactively. 

• Able to communicate clearly to effectively transmit facts, ideas, emotions 
and opinions using oral, written, and visual language. 

• Able to read, infer, and interpret a variety of print material, i.e. literature, 
poetry, newspapers, reference sources, texts, graphs, and applications. 

• Able to discern mathematical relationships, reason logically, and use 
mathematical techniques effectively in practical application. 

• Able to understand and apply the major strands of scientific thought, 
methods, facts, hypotheses, and theories. 

• Well versed in the histories of the United States, of the world, and of the 
original civilizations, and able to use the many lessons contained therein 
to make responsible decisions as active members of a democracy. 

• Appreciative of and exposed to experiences in the arts: music, painting, 
sculpting, carpentry, craft work, and cooking. 

• Highly skilled in the art of collaboration. 

• An accountable, responsible member of his/her community. 

• Experience participation in a free and democratic society. 

1.7 Goals and Objectives 

1.7.1 School Wide Goals 

WAYS is committed to integrity and quality in all phases of its operation. All 
members of the WAYS team embrace our commitment to excellence and inquiry. 
We believe that to be a truly effective center of learning, we must ensure that we 
are an effective learning organism.   

WAYS will take a systems approach to developing a school-wide culture of 
quality, grounded in the California State Standards and the WASSC (Western 
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Alliance for the Study of School Climate) eight factors of Quality School Climate. 
These eight factors are: 

1. Appearance and Physical Plant 
2. Faculty Relations 
3. Student Interactions 
4. Leadership/Decision Making 
5. Discipline Environment 
6. Learning and Assessment Environment 
7. Attitude and Culture 
8. School-Community Relations 

1.7.2 Learning Outcomes 

The learning goals at WAYS are based on the development of self-responsible, 
intrinsically motivated, critical thinking students. Our goals are that students in 
grades K-5 will become proficient or better in their ability to gather, analyze and 
use information, communicate precisely, solve problems, work cooperatively, 
think creatively, initiate action, and participate in a global society all while gaining 
English proficiency. 

WAYS’ educational program will use a technology-rich inquiry-based approach to 
create a student-centered learning community, and address students’ individual 
interests, developmental levels, and learning styles. The curriculum will be 
grounded in the California standards and adhere to the concepts and goals 
identified in the state frameworks. Instruction will emphasize power standards 
that focus on depth of instruction instead of quantity of instruction by 
systematically pacing instructional units. WAYS’ program will be structured 
around a dynamic and integrated curriculum that has been aligned with the 
California core curriculum of English-Language Arts, Mathematics, Science, and 
Social Science. The infusion of purposeful technology will serve to stimulate 
students’ enthusiasm and interest in linking students to the global community in 
the learning process. 

WAYS will strive to use inquiry as the leading but not exclusive pedagogical 
approach. Inquiry, interpreted in the broadest sense, is the process initiated by 
the learner or the teacher that moves the learner from his or her current level of 
understanding to a new and deeper level of understanding. Ultimately our goals 
for student learning will mean: 

• Becoming proficient with a wide variety of techniques for inquiry including 
scientific method, concept attainment, concept mapping, inductive and 
deductive reasoning, classification, and the interpretation of data. 

• Developing an orientation toward exploring, wondering and questioning, 
and thinking independently and creatively. 

• Drawing connections among content, ideas, and findings and relating 
them to one’s own life context. 
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• Researching and seeking information. 

• Become skilled at making predictions, designing research, and collecting 
data. 

• Becoming confident in their abilities to make and test their own theories 
and generalizations. 

• Working in research teams. Resolving conflict and differences of 
interpretation. Stretching their skills in different roles within a group 
dynamic. 

Our educational program will have a positive impact on increasing the interest of 
girls in math and science to help fill the void of women in science and 
engineering fields.  Most notably, WAYS will build on the success of the last 
petition period in which our students superseded the performance it’s 
neighboring schools according to WAYS’ most recent Academic Performance 
Index scores: 

 

API Scores of neighborhood schools (2009 – 2010) 

 

School API 

Wisdom 
Academy for 
Young Scientists 

879 

Watts Learning 
Center Charter 

860 

96th St. 801 

93rd St. 745 

South Park Elem. 738 

Graham Elem. 735 

Compton Ave. 734 

Russell Elem. 729 

Grape Elem. 728 

McKinley Elem. 717 

LAUSD 709 

Parmelee Elem. 707 

Cornerstone Prep 
Charter 

574 
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Statewide rank of neighborhood schools 2009 – 2010 

A further look at our neighboring schools also reveals that WAYS ranks 1st in 
Statewide Rankings.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.8 Goals of the Program 

We live in an age of continuous and ever accelerating technological evolution. 
Demand for qualified specialists in the sciences, engineering, information, and 
computer technology is growing exponentially, and with it comes an increased 
need for highly educated specialists. As a result, many high tech companies 
depend on foreign specialists that they retain on work visas. Our goal is to “Grow 
Our Own” scientists to help fill the void. 

1.9 How Learning Best Occurs and the WAYS Curriculum 

At the heart of the WAYS Curriculum will be the California State Content 
Standards. These standards are mapped onto each grade level curriculum and 
systematically met throughout each unit of instruction. The standards will be used 
to benchmark each student’s academic progress as well. 

School SWR 

Wisdom Academy 
for Young 
Scientists 

8 

Watts Learning 
Center 

6 

96th St. 3 

93rd St. 3 

South Park Elem. 4 

Graham Elem. 1 

Compton Ave. 1 

Russell Elem. 5 

Grape Elem. 2 

McKinley Elem. 2 

Parmelee Elem. 2 

Cornerstone Prep. 
Charter 

1 
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At WAYS we believe one-size fits all approach to teaching and learning does not 
exist, therefore a myriad of instructional strategies are utilized by our talented 
instructional staff.  As in the prior petition period, Inquiry-based Learning will be 
the instructional design of preference at WAYS. Working under the principle that 
the instructional design for any given content or concept should be determined by 
that concept or content, the WAYS curriculum development process will develop 
the most appropriate instructional strategies to meet the necessary standards. In 
many situations, Direct Instruction will be the most appropriate means to 
teaching particular skills and procedures. Yet WAYS will make a commitment to 
incorporate inquiry-based designs whenever appropriate. Inquiry-based 
instructional designs include such strategies as scientific inquiry, concept 
attainment, mental maps, inductive reasoning, problem-based learning, 
classification, literature analysis, primary sources data analysis, inductive 
questioning, and creative and artistic design. 

A large portion of the learning at WAYS will be structured using a Project-Based 
Learning Approach (Ronald J. Newell, 2003). This approach provides a means 
for students to take charge of their own learning by actively planning, 
researching, and developing an in-depth study of a topic of interest. Students will 
be responsible for selecting a topic, implementing the project, and taking part in 
an assessment and reflection process of their product and process efforts. In 
many cases, students will be responsible for deciding what processes they will 
use to achieve the project, according to their individual learning styles. It is the 
role of the teacher to guide the students, set expectations, facilitate questions, 
create clear learning targets, and offer support for learners who need more direct 
intervention. 

Differentiated Instruction is a key instructional strategy at WAYS.  
Differentiated instruction is the means by which our teachers will employ 
intervention strategies for students that are collaboratively grouped across grade 
levels.  Differentiated Instruction is provided for our students as identified as 
GATE, our Resource students as well as general population.  Additionally, 
teachers will differentiate lessons by: 

• Clear expectations and learning goals for individual students 

• Differentiation of content and curriculum to provide greater access for all 
learners 

• Developing program specific benchmarks and assessments  

• Utilizing multiple modalities for learning – auditory, visual, kinesthetic 

• Examining and altering instructional practices 

Decisions that are made based on student data are essential to our program’s 
success.  Data – Driven Instruction is an additional instructional strategy that 
our teachers use consistently while utilizing our data software program Data 
Director.  A transition of manual to electronic aggregation of data has greatly 
enabled our teachers to systematically hone in and disaggregate to identify the 
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standards a student has mastered as well as those that need to be re-taught.  
Examples of data driven practices include: 

• Assessments that are aligned with the California State Content Standards 

• Multi – tiered assessments  - diagnostic, benchmark, district quarterly and 
teacher created  

• Pre and post tests, re-instruction and re-assessment 

• Determining individual student proficiency for specific standards 

As WAYS moves into its next petition period, the focus of Data – Driven 
Instruction will be aimed at providing greater access to our kindergarten and first 
grade classes to more rigorous assessment practices.  We anticipate this data 
will help us to glean our early elementary practices for effectiveness to off-set 
students basic and below basic achievement at higher -grade levels. 

Curriculum Mapping – Backwards by Design 

PLC – Professional learning communities 

WAYS will incorporate an Integrated Curricular Approach across content 
areas. The primary thematic vehicle for curriculum integration will be a problem-
based science unit. Math, reading, and social studies will be integrated into broad 
themes related to an authentic scientific problem. Data analysis will require the 
application of math skills, report writing will incorporate language skills, and 
research implications will inherently involve social implications. However, any of 
the core subject areas could be determined as the best unit anchor concept and 
the others would be integrated where meaningful. 

Teaching will be conducted with the intention of promoting each student’s 
Psychology of Success or Achievement.  As one examines the idea of a 
success psychology it becomes evident that there are a whole series of ideas 
that seem to be rooted in this unifying phenomena. The terms, self-esteem, 
achievement psychology, intrinsic motivation, movement psychology, and 
success psychology are all characterized by the same fundamental components. 
A substantial amount of research indicates that all these orientations lead to 
academic success (Auer, 1992; Benham, 1993; Klein & Keller, 1990; Joseph, 
1992; Rennie, 1991; Solley & Stagner, 1956). When we pair the research down 
to its fundamental components, we see that there are 3 factors that make up 
ones psychological orientation toward success. They are the following: 

• Mastery-orientation vs. helpless-orientation relating to one’s self-efficacy. 

• Degree of a sense of acceptance and belonging. 

• Internal vs. external locus of control.     

WAYS will take a Systemic Approach to Learning Context. We hold that all 
aspects of the pedagogical and leadership process are related. Classroom 
management is a form of instruction. Assessment is inherently instruction. 
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Instruction is management. Empowering leadership leads to empowered 
teachers, which leads to empowered students. Deliberate and intentional effort 
from all members of the team is essential.  

WAYS will Celebrate and Support the Diversity of our school family. WAYS will 
reflect diversity in its choice of curriculum content, in its choices of school 
traditions, and in its incorporation of the Arts to site a few examples.  WAYS will 
continue to build on its success of addressing the needs of its diverse learners as 
demonstrated by its success with two significant subgroups that merit a distinct 
API, African American and Economically Disadvantaged:   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WAYS will make a Commitment to Parental Involvement. When it comes to 
parental involvement and its powerful influence, the knowledge base is broad 
and clear. The most comprehensive survey of the research is a series of 
publications developed by Anne Henderson and Nancy Berla: The Evidence 
Grows (1981); The Evidence Continues to Grow(1987); and A New Generation of 
Evidence: The Family is Critical to Student Achievement (1995). Citing more than 
85 studies, these publications document the profound and comprehensive 
benefits for students, families, and schools when parents and family members 
become participants in their children’s education and their lives. All references to 
“parent” in this charter may be interpreted broadly to include the adults who play 
an important role in a child’s family life, since other adults—grandparents, aunts, 
uncles, step-parents, foster parents, guardians—may carry the primary 
responsibilities. As students are guided through a curriculum that helps them 
make connections between what they are learning and their own prior knowledge 
and experiences, their interest in the classroom curriculum and learning is 
dramatically increased. 

 African – 
American 

SED 

Wisdom 
Academy for 
Young Scientists 

881 879 

Watts Learning 
Center Charter 

858 855 

96th St. 751 799 

93rd St. 665 745 

Compton Ave. 723 734 

Grape Elem. 698 726 

McKinley Elem. 682 717 

Cornerstone Prep. 
Charter 

582 570 

LAUSD 662 691 
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In addition, classroom teachers will be encouraged to join and will be reimbursed 
for membership and conference attendance in the following professional 
organizations: 

• The National Council for Teachers of Mathematics (NCTM) 

• The National Association for the Education of the Young Child (NAEYC) 

• The Association for Supervision and Curriculum Development (ASCD) 

• The National Science Teacher Association (NSTA) 

1.10 How the objective of enabling pupils to become self-motivated, 
competent, life-long learners will be met by the school 

The school through its employment of inquiry-based learning strategies will meet 
the objective of enabling pupils to become self-motivated, competent, life-long 
learners will be met by the school through its employment of inquiry-based 
learning strategies. 

During inquiry-based learning experiences, students explore ideas and 
phenomena, tackle familiar and unfamiliar problems, then reflect on and analyze 
their findings with one another. 

Teachers closely facilitate this process, encouraging students to inquire and 
investigate, to analyze, create, develop, describe, and reflect on and finally 
disseminate understandings. Through these experiences, on a daily basis, 
students learn to make choices and experience autonomy. They become self-
motivated and competent learners. Students come to know that their interests, 
ideas and abilities are respected and valued. These experiences are carefully 
integrated with the knowledge, skills, and conceptual understanding identified in 
the California content standards. 

 

 

 

 

 

 

 

 

 

1.12 Rigorous, Standards-Based Curriculum 

Wisdom Academy for Young Scientists will offer a rigorous, standard-based 
curriculum that is composed of core subjects in the areas of English/Language 
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Arts, Mathematics, Social Science, Science, Visual and Performing Arts, and 
Physical Education. Common themes will be developed that are parallel and 
correspond to one another. In addition to academic subjects, an interdisciplinary 
curriculum of inquiry will be designed around themes that incorporate local and 
global issues in the content. 

 
1.13 Textbooks and Supplemental Resources 

Course Textbook Publisher 

English-Language Arts, 

K-5 

Open Court Reading SRA McGraw Hill 

Math, K- 5 Saxon Math Saxon 

Science Foss Delta Education 

Social Studies/ Kinder 

 

Grade 1 

Grade 2 

Grade 3 

Grade 4 

Grade 5 

Our World Now and Long 
Ago 

School and Family 

Neighborhoods 

Communities 

California Studies 

The United States, Making 
a New Nation 

 

Harcourt 

Houghton Mifflin 

Houghton Mifflin 

Houghton Mifflin 

Houghton Mifflin 

Houghton Mifflin 

Houghton Mifflin 

 

 

1.14  English Language Arts Curriculum 

The English Language Arts program at WAYS will be based on the California 
State Standards and will educate students to be highly capable readers with the 
ability to apply their comprehension and analytical skills in becoming fully 
functioning citizens in our democracy. Their high levels of comprehension in all 
genres of text will build the foundation for academic success as they move into 
their middle school programs. In alignment with the State Board of Education’s 
Framework for Reading Instruction, WAYS will provide students with 
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reading/language arts skills instruction that will result in their ability to gather and 
critically evaluate information using varied reference sources, as well as 
understand and analyze fiction and recognize nuances within it. Reading 
instruction will be an integral portion of the ninety -minute language arts 
curriculum. Teachers will work together in grade levels to identify state standards 
on which to focus. All classrooms will provide at least 90 minutes of English 
Language Arts instruction daily. 

Integral to the WAYS Language Arts Curriculum the use of the Open Court 
Reading Curriculum (OCR), a research-based curriculum grounded in systematic 
explicit instruction of phonemic awareness, phonics and word knowledge, 
comprehension skills and strategies, inquiry skills and strategies, and writing and 
language arts skills and strategies. 

Reading fine literature is one of the founding principles of Open Court Reading, 
and the program literature selections exemplify how different forms of literature 
can all express a particular theme. Through various genres, children 
progressively deepen their understanding of the thematic learning units 
presented in each grade level. 

Open Court develops phonemic awareness, the alphabetic principle, and the 
understanding of how print works. As the program progresses, it explicitly 
teaches sound-spelling correspondence to support decoding (reading) and 
encoding (spelling) with the goal being children reading literature independently 
by the middle of first grade. 

Beginning in Kindergarten, Open Court focuses on increasing children’s 
phonemic awareness. Beginning with phonological awareness, children listen for 
environmental sounds, manipulate words, compare word length, clap syllables, 
and work with rhymes. Gradually, children begin to work with individual sounds, 
phonemes, as they learn to blend sounds to make words and segment words into 
their component phonemes through a clearly defined instructional sequence. At 
the same time, children are also developing their understanding of the alphabetic 
principle that sounds can be mapped onto letters as children connect sound and 
letters and blend them to read words. 

Children using Open Court are systematically and explicitly introduced to sounds 
and spellings. This includes teaching letter shapes, sounds, and spellings with 
sufficient opportunities for students to practice and apply their phonics 
knowledge. Adams (1990) notes, however, that teaching sounds and spellings is 
not enough. Children need specific instruction on how to blend. Blending 
instruction in Open Court is explicit and has been recognized as instructionally 
sound and effective. 

1.15 Test Scores Gains for Open Court Schools in California 

The results in the report “Test Score Gains for Open Court Schools in California: 
Results From Three Cohorts of Schools” (McRae, 2002) show that Open Court 
schools out gain Non-Open Court comparison schools by 50 to 75 percent (19 
points vs. 12 points for grade 2, 13 points vs. 7 points for grade 3) based on 3-
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year gain scores involving about 300 schools. The largest differences involve 
schools serving concentrations of Low Socio-Economic Status students, where 
the differences over 3 years are most impressive (23 point gains for Open Court 
schools compared to 9 point gains for Non-Open Court schools). Based on 1-
year gains for more than 700 schools, Open Court schools out gain Non-Open 
Court comparison schools by a factor of four (5.2 points vs. 1.2 points for grade 
2). The results of the study provide clear and convincing evidence that students 
attending schools using Open Court materials acquire basic reading skills faster 
than students attending demographically similar schools not using Open Court 
materials. 

1.16 English Learner Programs 

English Language Learners 

The School provides a comprehensive program for English learners to be 
successful. The school follows state procedures on classification and 
reclassification. Students are placed in Structured English Immersion or English 
Language Mainstream programs according to language proficiency, providing 
simultaneous instruction at the various proficiency levels. Students at Wisdom 
receive differentiated instruction to optimize their ability to be successful in 
English language arts, math and other content classes. SDAIE strategies are 
implemented in all programs to provide differentiated instruction and 
comprehensible input. English learners also receive daily English Language 
Development instruction to progress in their language acquisition. Throughout 
the year, teachers administer both formative and summative assessments, 
including CELDT, CST and trimester benchmarks. Students are also assessed 
with interim assessments for language development. Teachers use data from 
assessments to inform instruction, meeting in collaborative groups to design 
lessons that include supportive instruction strategies. This collaborative approach 
has allowed Wisdom to effectively close the achieve gap for EL students, as 
evidenced by the CST scores for this population of students.    

CELDT Data 

For participating students who test in CELDT annually we have seen the 
following results: 

 

 2006 – 
2007 

2007-
2008 

2008 – 
2009 

2009-2010 

Listening 459 461.47 417.8 528.5 

Speaking 460.2 477.2 444.02 459.63 

Reading 398 509.68 474.4 419.57 

Comprehension * * * 447 

Writing 369 463.62 471.95 451.05 

Overall 463.16 442.15 436.4 455.89 
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At Wisdom, English learners are placed in either a Structured English Immersion 
(SEI) program or a English Language Mainstream (ELM) program. Students with 
less than reasonable fluency in English are placed in a SEI program. Students 
with reasonable fluency in English are placed in a ELM program. Reasonable 
fluency is defined as scoring a minimum of early intermediate on each subsection 
of the CELDT. Students in both programs will receive English Language 
Development (ELD) instruction daily as well as instruction in all content areas 
with differentiation strategies such as SDAIE. Classes with at least one English 
learner must be assigned a teacher with an EL authorization, such as a CLAD, or 
a teacher who is actively in training for an EL authorization. 

(California Education Code [EC] Section 305)A parent or guardian may request 
placement in an English Language Mainstream placement by requesting the 
placement without a waiver. However, Wisdom still has an obligation to ensure 
that students receive ELD and access to other core content areas from teachers 
who are qualified to provide such instruction   

(Castañeda v. Pickard, 1981).  

When a parent or guardian of an EL wishes to have his/her student placed in a 
program that is an alternative to SEI or ELM, a waiver is required. An alternative 
program is likely to be some form of bilingual education such as a two-way or 
dual-immersion program. Parental exception waivers shall be granted unless the 
school principal and educational staff have determined that an alternative 
program would not be better suited for the overall educational development of the 
student. The school has an obligation to create an alternative program if 20 
parents or more within a grade request it.  

 (CCR, Title 5, section 11309 [b][4])(EC310,311).  

 

1.17 ELD Curriculum 

At Wisdom, we believe in defining and meeting the needs of all subgroups. 
During ELD instruction, Our English learner students receive instruction 
according to the California English Language Development Standards. In 
addition, Wisdom utilizes the ELD curriculum provided with our English language 
arts curriculum, Wonders. Wisdom utilizes the supplemental materials combined 
with a variety of instructional strategies to ensure the success of our EL students. 
These strategies include:  

• Collaboration with parent and in grade level teams using RTI Success 

• Modified Lessons for all five proficiency levels  

• Differentiated Instruction specific to English Learners in the general 
education setting 
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• SDAIE Strategies 

• Thinking maps 

• Culturally relevant lessons 

• SMART Boards and Document Cameras that allow for visual support 

The general Wisdom curriculum caters to the four domains of English Language 
Development, listening, speaking, reading and writing through rich hands –on  
experiences such as performing arts, cooking, science projects, games and 
listening center activities. 

1.18 MATHEMATICS CURRICULUM 

The mathematics program at WAYS will educate students to be powerful 
mathematicians with the ability to use their deep conceptual understanding of 
mathematics and their proficiency with basic facts to solve both routine and novel 
problems. Our math program will be in alignment with the California Mathematics 
Frameworks and the National Council of the Teachers of Mathematics. WAYS 
will use a research-based text, a heavy emphasis on the development of 
conceptual understanding through the use of concrete material exercises, 
making interdisciplinary connections, and relating math to science and problem-
based learning contexts. The WAYS mathematics curriculum will be aligned with 
the California mathematics content standards and those adapted from the Third 
International Study of Mathematics and Science (TIMMS). 

The proven Saxon Math curriculum will form the discipline specific Math 
foundation at WAYS. For more than 20 years both classroom results and 
scientific research have shown Saxon Math to be effective. Saxon’s approach to 
teaching mathematics is supported by solid foundational research in cognitive 
science, and it has been found to be consistently effective for children of varying 
ability levels and socioeconomic backgrounds. 

The Saxon Math series was developed by first breaking down complex concepts 
into related increments, because smaller pieces of information are easier to 
teach and easier to learn. The instruction, practice, and assessment of those 
increments were systematically distributed across each grade level. Then the 
daily lessons were extensively field-tested to ensure their grade-level 
appropriateness and effectiveness. 

At the core of the Saxon series is the premise that students learn best if: 

(1) Instruction is incremental and distributed across the level; 

(2) Practice is continual and distributed across the level; and  

(3) Assessment is cumulative and distributed across the level. 

The Saxon approach differs from most programs in that, instead of massing 
instruction, practice, and assessments, Saxon Math distributes them throughout 
the lessons and school year. Most math programs use a massed approach, 
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whereby instruction, practice, and assessment of a skill or concept occur within a 
short period of time and are usually clustered within a single chapter or unit. In 
Saxon Math, as students regularly encounter new increments of instruction, they 
are also continually reviewing and being frequently assessed over previously 
introduced math concepts. This approach ensures that students truly integrate 
and retain math concepts rather than forget them. 

 

Research Support for the Saxon Approach 

Literature suggests there is value in a teaching method that uses small, easily 
digestible chunks of information (Brophy & Everston, 1976; Ausubel, 1969). 
Studies by Rosenshine and Stevens (1986) and Brophy and Everston (1976) 
demonstrated the importance of using incremental steps when teaching new 
information. Hirsch (1996) pointed out that the human mind can handle only a 
small amount of new information at one time: A child’s mind needs time to digest 
the new information, fostering memory and meaning, before the child can move 
on to a set of new information. 

Effective incremental development involves teaching increments several times 
throughout a school year. This method is called “distributed instruction,” or 
“spaced instruction.” Distributed instruction is “the tendency, given an amount of 
time, for spaced presentations of a unit of information to yield much better 
learning than massed presentations” (Dempster & Farris, 1990). Foundational 
research has shown that distributed instruction results in greater student 
achievement than instruction that is not distributed (English, Wellburn, & Killian, 
1934). Research has also provided evidence that student recall is superior under 
conditions of distributed instruction than under conditions of massed instruction 
(Glenberg, 1979; Hintzman, 1974). Distributed instruction has been found 
effective in a variety of subjects, including mathematics, science, and reading 
comprehension (Dempster, 1988; Hintzman, 1974; Reynolds & Glasser, 1964; 
English, Wellborn, & Killian, 1934). Dempster and Farris (1990) concluded that 
distributed instruction “is one of the most remarkable phenomena to emerge from 
laboratory research on learning. In many cases, two spaced presentations are 
about twice as effective as two massed presentations, and the difference 
between them tends to increase as the frequency of repetition increases.” 

Calvery & Wheeler’s 1993 study presents the findings from a yearlong 
comparison of Saxon Math K-3 and the Holt Math Series at the second and third 
grade. When both second- and third-grade students were combined, the pretest 
results indicated that the students using the Saxon program scored significantly 
below the students using the Holt program. However, after a year of 
implementing the Saxon program, these students made statistically significantly 
higher achievement gains on the SAT 8 than the students using the Holt 
program. Despite starting at a lower achievement level, the Saxon program 
helped these students close the achievement gap and reach the level of higher 
performing students. 
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As a supplement to the Saxon program, WAYS will utilize Harcourt Math.   
During the second year of the initial petition, WAYS adopted Harcourt Math.  
Harcourt  Math was chosen for its strong alignment to the California Content 
Standards as evidenced by publications of California editions and research 
based best practices as defined by research.  These best practices include  

• Practice 

• Explicit instruction 

• Questioning strategies 

• Use of visuals 

According Geary (1994), Practice is important for reinforcing students’ knowledge 
and for preparing students to move on to new topics and new types of problems.  
Review helps students retain knowledge and improve performance.  Additionally 
in Harcourt Math, Explicit Instruction is facilitated by clear development in every 
lesson.  In the Teacher’s Edition for all grade levels, explicit instruction is 
developed through Guided Instruction, which includes questions, that help 
students connect the lesson topic to previously learned material, facilitate 
conceptual understanding and efficient skill development, and help students 
avoid common errors.  Regarding Questioning Strategies, in Harcourt Math in a 
given lesson four or five good, open- ended questions challenge students to 
analyze, apply, react to, or reflect on content.  Providing students time to answer 
results in more comprehensive, higher-quality answers (Rowe 1974).  In Harcourt 
Math the Use of Visuals accompany questions and teaching suggestions are 
included throughout the program.  Visuals are used to help teachers provide 
critical scaffolds to understanding and therefore, memory. 

1.19 Science Curriculum 

Wisdom will utilize the Full Option Science System (FOSS) developed at the 
Lawrence Hall of Science, University of California at Berkeley. The FOSS 
developers are dedicated to the proposition that students learn science best by 
doing science. Teachers and students do science together when they open the 
FOSS kits, engaging in enduring experiences that lead to deeper understanding 
of the natural world. 

FOSS is a complete and effective K–8 science curriculum. FOSS includes 
student books, field-tested materials and investigations, a friendly teacher guide, 
assessment tools, a web site for students, parents and teachers, and much 
more. FOSS also provides teacher support, including professional development 
and materials management. 

With the FOSS program, teachers and students “do” science together. The 
science curriculum is taught as an active enterprise that emphasizes students’ 
abilities and capacities. The FOSS kits are hands-on, engaging, and lead to a 
deeper understanding of the natural world.  
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The FOSS program is adapted for Spanish speaking English Learners. It 
includes interdisciplinary activities for math and language arts as well as activities 
conducted at home to enhance parent participation. 

FOSS will be used in conjunction with teacher made science projects that will 
cover the California content standards for science. 

In her study “Project Inquiry: Effects of Professional Development on Science 
Achievement” (May 2003), Carol Temple of the Charleston and Berkeley County 
schools presents data from a comprehensive evaluation of FOSS. The evaluation 
design included both Charleston and Berkeley County schools and assessed the 
relationships between FOSS inquiry-oriented instructional components and 
science achievement on two different assessments. 

Results from the evaluation provide evidence that teachers who were trained by 
staff to implement standards-based, inquiry-oriented instructional strategies and 
who use the FOSS science materials purchased by Project Inquiry had students 
who performed significantly higher on both science assessments. In addition, 
students whose teachers asked questions requiring application, analysis, 
synthesis and evaluation performed better on the performance and 
constructed/open-ended response assessment tasks than students of teachers 
who asked knowledge and comprehension questions alone. 

The basic principles of the science program will advance scientific knowledge by 
requiring all students to observe objects and events, think about how they relate 
to what is known, test their ideas in logical ways, and generate explanations that 
integrate the new information into the established order. Thus the major focus in 
science will be what we know (content) and how we come to know it (process). 

Developmentally appropriate science exploration will be designed for each grade 
level that are mapped by California Standards and divided into units. In each unit, 
scientific concepts will be introduced that create and foster cooperative learning 
groups, projects to result in a deep understanding of natural things. For example, 
the second grade curriculum will emphasize “How Things Around Us Are 
Connected and Interrelated” by studying interactions, energy, light and sound; 
the invisible force, inside and outside the earth. In third grade the larger concept 
will be build around “How Things Around Us Vary and How We Can Affect 
Change”—simple experiments; electrical energy; tine change; astronomy; 
classification of organisms; animal studies. 

The thinking processes at the kindergarten level will be comparing, 
communicating, and observing; grades 1-2, beginning organizing, comparing, 
communicating observing; grades 3-4 – advanced organizing, comparing, 
communicating observing; grade 5 – relating, organizing, comparing, 
communicating and observing. 

1.20 Social Studies Curriculum    

The Wisdom Academy for Young Scientists will maintain our objective of 
producing citizens who internalize social responsibility. Our students will study 
diverse peoples, both modern and historical, to highlight the similarities of human 
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needs and goals shared among peoples. Inherent in this lesson is the 
development of understanding and validation of diverse cultures. A key element 
of such study is becoming aware of the experiences and perspectives of differing 
cultures. This requires an in-depth focus in lieu of a superficial, shallow 
awareness of many different peoples. In our shared commitment to the Ten 
Common Principles set out by the Coalition of Essential Schools, we 
simultaneously adhere to Mastery of California State standards to insure that 
students learn to use their minds well while we engage students in these 
interdisciplinary “living” studies. We will use the Houghton-Mifflin series of social 
studies textbooks that are compatible with the California State Social Studies 
Standards. 

1.21 Physical Education 

 The physical education program will provide a balance between physical fitness, 
social development and body awareness.  The program will be based on the 
California State Standards . Fitness gram will be utilized and serve as a guide to 
set benchmarks for the program. There will be units on dance, gymnastics, basic 
body conditioning, body health and nutrition. Games will be used to promote 
participation and cooperation skills. The students at the Wisdom Academy for 
Young Scientists will learn the importance of maintaining a healthy mind and 
body. The philosophy is that “Everyone Can” and all students possess the 
capacity to take care of and feel good about their bodies, and to have positive 
relationships with others.  

The primary goals of the Physical Education program are: 

• Movement Skills and Body Awareness. 

• Self-Image and Personal Development. 

• Social and Cooperation Skill Development. 

1.22 Visual and Performing Arts 

The California State Standards for visual and performing arts will form a bridge 
for the students at WAYS to achieve excellence. The arts program will support 
and extend the learning experiences for students in basic literacy and advance 
skills in Language Arts, Math, Science, and History-Social Science. The arts 
program will engage students in meaningful activities and lesson sessions 
involving analytical and creative thinking and help them practice discipline and 
team work to deliver student produced products.  Wisdom Academy for Young 
Scientists recognizes the “arts” program as an essential learning dimension to 
excellent teaching and learning. The arts program will celebrate cultural diversity 
in dance, painting, music forms and theory from a global perspective. 

Wisdom Academy for Young Scientists will offer a visual and performing arts 
program that is aligned with the national and CA state learning standards. These 
standards recommend that students should: 
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• Be able to communicate in four arts disciplines – music, visual arts, dance 
and theatre. 

• Be able to communicate proficiently in at least one art form. 

• Be able to present basic analyses of works of art. 

• Have an informed acquaintance with exemplary works of art from a variety 
of world cultures and historical periods. 

• Be able to relate various types of arts knowledge and skills across the arts 
disciplines. 

1.23 SPECIFIC GOALS FOR PROVIDING AND ENSURING EQUAL ACCESS 
TO ACADEMICALLY LOW ACHIEVING STUDENTS  

WAYS will provide and ensure equal access for all learners, including gifted, 
special education students, English Language Learners and at-risk students, by: 

• Creating an environment responsive to the different learners. 

• Differentiating the curriculum to meet each learner’s needs. 

• Extended School Day/Increased Instructional Time. 

Additionally, at WAYS a culture of high expectations is present for all 
learners.  The WAYS Professional Learning Community (PLC) provides a 
means for improving the instructional outcomes for all students and achieving the 
ultimate goal of PLC work is to ensure that all students learn.  Therefore, the PLC 
at WAYS is also, accountable to the specific needs and success of our significant 
subgroups.   

Through PLC work, grade level teams meet to identify students who are not yet 
proficient on benchmark and summative assessment results.  The specific 
strategies for PLC work involve a committee of educators work together to 
identify current research and practice that  addresses the needs of below 
proficient students in similar demographic subgroups (in the past it has been a 
commonplace finding of this committee to determine a need for extended 
learning time).   The committee further researches best practices that are 
currently being implemented in similar school settings, reviews current research 
and works as a team to fit the most promising practices into our reality.  The 
student Intervention process begins early in the school year with this review.  
Concurrently, we analyze a variety of data, including: CST results;  California 
English Language Development Test (CELDT) scores,  classroom performance 
and student work. Through this initial analysis, students who appear to be non 
proficient or underachieving are identified. Teachers then follow up on each 
individual student by reviewing cumulative records, previous interventions, 
assessments, report cards and other data. By the beginning of September we 
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meet in grade level teams, highlight individual student concerns and brainstorm 
possible accommodations and future actions, including intervention.  
 
Once students are identified for intervention, small groups are formed for 
differentiated instructional time during class and after school. Parents are 
informed about the options.  If added supports are needed a Student Success 
Team meeting is held.  

To further address the needs of all learners WAYS utilizes the Response to 
Intervention model.  This model was implemented as a tool for guiding data – 
driven decision making that is specific to personalized to highlight the individual 
needs of our students. 

Additionally, Universal Design for Learning (UDL)  is utilized and is a part of the 
RTI approach in which tools are provided in the general education classroom to 
create an environment in which students with a variety of learning styles and 
needs have easier access to the curriculum. Some of these tools include:  
document projectors so that all students have large, clear visual input of 
textbooks and worksheets, and SMART Boards for optimum interactive learning 
opportunities for all students.  Furthermore, our Response to Intervention 
Program has been developed overtime and has molded in response to the 
individual unique needs of our students.  A description of the specific strategies 
used is outlined below: 
 
Tier I  
Initial interventions are all in the classroom and are provided by the classroom 
teacher. In every classroom, there is systematic small group instruction that 
focuses on equal access to the curriculum. Based on common assessments, 
teachers review and/or re-teach all high stakes concepts as needed. They also 
provide adequate guided practice time to ensure mastery of the concept. 
Scaffolding strategies are consistently used to support struggling students. These 
include cooperative learning, small groupings, and S.D.A.I.E. strategies. 
Classroom interventions are further supported at some grade levels by 
instructional assistants working under the direction of the classroom teacher. 
This is a well coordinated effort that immediately supports or extends all learning.  
 
There is additional phonics review (first and second grade only) for struggling 
students. Students are recommended based on diagnostic assessments such as 
BPST and/or DIBELS scores.  
 
The DIBELS program is used by kindergarten and first grade teachers to 
identify students needing extra help as early as possible. It provides a consistent 
looking glass for the identification of at risk students at the earliest possible point 
in the system. DIBELS data will guide the summer instructional academy for 
kindergarten and first grade.  
 
Tier II  
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The second level of intervention contains additional support outside the 
classroom. Our Extended Learning  Programs strategically address the needs of 
struggling students that need more than differentiated instruction.  

The report by Julie Aronson, Joy Zimmerman and Lisa Carlos, sponsored by the 
US Department of Education, “Improving Student Achievement by Extending 
School: Is It Just a Matter of Time.” Is the basis for the design of our Extended 
Learning Program.  Additionally, Mike Schmoker’s work, “Results Now:  How We 
Can Achieve Unprecedented Improvements in Teaching and Learning” will be 
referenced to help formulate specific planning for extended time.  The research 
referenced indicates that academically at-risk students benefit from extended 
instruction, with additional time identified as a more effective practice than pull-
out programs.  Throughout the implementation of the extended day program, 
evaluative measures will be taken to ensure relevancy with educational theory 
and practice.   

To ensure a continuum of services for students not yet proficient, the Extended 
Learning Program will be implemented throughout the five year petition period if 
needed.  The program will be monitored by the school principal.   Multiple 
measures will be  used to identify students that would benefit from additional 
instruction.  At the beginning of each year all students K - 5 grade who score 
below 325 /Basic in reading/language arts or mathematics, or below advanced 
on the CELDT will be initially enrolled in an Extended Learning class.  At each 
quarter, benchmark assessments will be examined and additional students who 
are scoring below proficient will be added to the program.  
 

Inquiry Based Learning 

Built in to all inquiry-based learning activities will be a cognitive map to success 
used by the teacher for each student. The model below depicts this Cognitive 
Developmental Sequence. All instruction will include a solid grounding in 
concrete investigation (point #3), and sufficient processing at the representational 
level (point #6) before assuming students can work confidently with any 
concepts, theories, principles, or abstractions. As teachers and students each 
become comfortable working through this sequence, they both gain confidence 
that there are no students that will be left behind. 

 

     Manipulative  Representational  
Abstract 

 

Remembering   1      4 
    7 

 

Solving     2     
 5     8 
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Investigating   3      6  
   9 

 

Learning targets within the pedagogical task will be clarified so that the teacher 
can a) intervene in the learning process for those learners that need support and 
b) provide enrichment and extension activities for those students that have 
demonstrated mastery of the concept. 

Learners of all abilities will be offered curriculum topics that are relevant to their 
lives and encouraged to make ideas personally meaningful. 

A continuous process of pedagogical reflection will be undertaken to find 
solutions to helping struggling students meet the most challenging standards. 

Each learner’s knowledge, understanding, and interest will be assessed formally 
and informally throughout each unit of instruction. Individual learner needs will be 
assessed using a variety of measures such as school designed tests and 
performance assignments, state-mandated standardized tests, Open Court 
Assessments, Saxon Math Assessments, The Paragon Learning Style Inventory, 
teacher assignments, portfolios, etc. Students identified as Gifted and Talented 
will be provided more and advanced academic challenges, opportunities to peer 
tutor, and individualized home-based projects. 

The extended school day at WAYS provides an opportunity to meet the 
aforementioned needs through increased instructional time.  Since the charter’s 
inception, WAYS has provided a longer school day as well as a free after school 
program for families in need of such service.  With the awarding of the ASES 
grant, we have been able to develop a comprehensive, academically enriched 
after school program that is tailored to meet the needs of our Gifted and Talented 
students as well as those who need intervention to progress at minimum one 
level of proficiency each year as measured by the California Standards Test. 
Students groups specific to the after school program have been created in Data 
Director, our assessment software program.  This program is used to create 
formative assessments that allow us to monitor the effectiveness of intervention 
and enrichment instruction provided during after school hours as well as 
communicate progress to parents.  Physical fitness and enrichment activities 
such as STEM, Girl Scouts, Drill Team, Drama, Dance and Art occur during the 
after school program.     

 

1.24 English Learners 

Wisdom Academy for Young Scientists will meet all requirements of State and 
Federal laws relative to program components and student achievement 
expectations for English Learners. Students will be  identified, provided 
supporting instructional programs and reclassified in accordance to the Federal 
Program Monitoring (FPM) regulations. Students will be identified as less than 
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reasonably fluent in English or reasonably fluent in English and placed in 
Structured English.. Immersion or English Language Mainstream programs 
correspondingly. Both of these programs are simultaneous instruction programs, 
meaning that both programs provide ELD and content instruction. Students will 
receive differentiated instruction based on their needs and English language 
proficiency. (California Education Code [EC] Section 305) 

All English Learners will participate in the core California standards-based 
curriculum appropriate for their grade level as fully as their English language 
fluency will allow. To accelerate learning English and the mastery of the 
standards-based curriculum, teachers will provide special assistance during 
regular instruction and , if needed, tutorial assistance will be provided outside of 
core class time.  

Although classes will be diverse, with English learners and English-only students 
in the same classes, English Learners will receive the support of the SEI program 
or the ELM program in which they are placed.  Teachers will to provide ELD and 
comprehensible input . To support the curriculum. ELD will be provided daily for 
45 minutes It will emphasize the four domains:  listening, speaking, reading and 
writing. ELD will be based on the Common Core ELD Standards.  

The School will continually explore innovative ways and implement successful 
practices by which English learners can achieve their fullest potential.  

 Comprehensible input for curriculum  will be presented to English learners 
utilizing Specially Designed Academic Instruction in English (SDAIE) techniques. 
This will include instruction utilizing sheltered English, cooperative learning 
groups and small group instruction. Sheltered English includes strategies that 
make language comprehensible. This requires an awareness of the student’s 
prior knowledge and experiences, consistently building on background 
knowledge, using visuals, focusing on 1-2 major concepts and drawing out the 
main points. Cooperative grouping of students will encourage a peer coaching 
atmosphere and a high level of motivation to communicate and, thereby, exercise 
oral language skills. Small group instruction will allow opportunity for 
individualizing the instruction to the needs of those particular students who have 
additional needs. 

Wisdom’s hands-on curriculum will enrich all curricular areas by emphasizing 
four critical elements: content, connections, comprehensibility and interaction. 
Instruction will be organized to assure a high frequency of interaction between 
students and other students, their teachers and the curriculum activities. English 
language methodologies, in close alignment with constructivist practices of our 
program, will stress the use of students’ background knowledge, visual 
perceptual skills and modeling. Teachers incorporate modified presentations by 
using pictures, songs, props, gestures, dramatization, and relevant displays. 
Appropriate pacing and integration of reading, writing, speaking and listening will 
be applied. 

1 Structured English Immersion Program�This program is designed to provide 
instruction overwhelmingly in English with primary language support in order to 
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acquire the academic English Fluencythey need to meet grade level content 
standards.   

In accordance with Title III of the No Child Left Behind Act of 2001, states must 
establish performance targets, or annual measurable achievement objectives 
(AMAOs), to  

Which districts are held accountable. The AMAOs to which our English Learners 
are held accountable are: 

. AMAO 1: Make annual progress toward achieving English proficiency, as 
measured by the CELDT  

. AMAO 2: Achieve and maintain English proficiency, as measured by CELDT  

. AMAO 3: Demonstrate adequate yearly progress in English Language Arts 
(ELA) and �Mathematics as measured by the California Standards Test 
(CST scores), or the California Modified Assessment (CMA)  

Wisdom recognizes that the development of� formal or academic English is a 
key instructional goal for English learners, beginning in the primary grades. 
Wisdom will provide curricula and supplemental curricula to accompany core 
reading and mathematics series to support this. This will be accompanied with 
relevant training and professional development provided by outside sources and 
by the English Learner coordinator. 

Wisdom will ensure that are teachers of English learners devote approximately 
60 minutes a week to instructional activities in which pairs of students at different 
ability levels or different English language proficiencies work together on 
academic tasks in a structured fashion. These activities practice and extend 
material already taught. 

A 45-minute block is devoted to ELD instruction, while proficient and English-only 
students have opportunities to work in small flexible grouping on activities such 
as re-teach or pre-teach activities, partner reading, writing projects that are in 
different phases of the writing process, sustained silent reading, Daily Oral 
Language, math, projects and journal writing.   

Reclassification Procedures 

Reclassification procedures utilize multiple criteria in determining whether to 
classify a pupil as proficient in English including, but not limited to, all of the 
following: 

.  Assessment of language proficiency using an objective assessment 
instrument including, but not limited to, the California English Language 
Development Test or CELDT. Students may take an alternative test as 
well as refine specified by the IEP if the board approves an alternative 
test.  

.  Participation of the pupil’s classroom teachers and any other certificated 
staff with direct responsibility for teaching or placement decisions of the 
pupil to evaluate the pupil’s curriculum mastery.  
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. Parental opinioand consultation, achieved through notice to parents or 
guardians of the language reclassification and placement including a 
description of the reclassification process and the parents opportunity to 
participate, and encouragement of the  participation of parents or 
guardians in the reclassification procedure including seeking their opinion 
and consultation during the reclassification process. � 

. Comparison of the pupil’s performance in basic skills against an empirically 
established range of performance and basic skills based upon the 
performance of English proficient pupils of the same age that demonstrate 
to others that the pupil is sufficiently proficient in English to participate 
effectively in a curriculum designed for pupils of the same age whose 
native language is English. 

Strategies for English Learner Instruction and Intervention 

The English Language Development program is a process through which the 
students achieve advanced fluency in all areas of language: listening, speaking, 
writing, and reading. Instruction is differentiated to address specific needs. 
Students are actively involved in questioning, collecting data, reflecting on the 
information, using the information, and assessing their work. In addition, the 
culture and home language of our students are valued, respected, and 
incorporated into the learning process. Students are aided in comprehensible 
input through SDAIE strategies, and develop academic English through 
systematic and comprehensive English Language Development instruction.  

Identification 

Potential new EL students are first identified according to the Home Language 
Survey. Students whose Home Language Survey indicate a language other than 
English are tested using the California English Language Development Test 
upon enrollment. Their scores on the CELDT determine their individual 
proficiency level for purposes of planning their instruction. 

Parent Involvement and Notification 

Once an English learner student is identified, a conference is scheduled with the 
parent to outline the instructional program, the teachers’ role in implementing the 
instructional program, the school’s role in supporting the instructional program, 
and the parent’s role in supporting the student to succeed.  

Instructional Materials 

Wisdom uses the following instructional materials and instructional resources to 
support English learner students: classroom instruction is aligned to ELD 
instructional framework and standards, English Language Arts textbooks and 
materials are state-adopted and contain a built-in ELD component, supplemental 
ELD material. Each classroom contains a culturally relevant classroom library, 
classroom instruction incorporates the use of hands-on activities using objects 
and artifacts related to real life, and manipulatives, and technology is used as a 
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tool for language acquisition. 

 

Special Education Considerations for English Learners 

Wisdom Academy for Young Scientists maintains careful consideration for 
English learners referred to special education and English learners with a 
disability, as documented on IEPs and 504 plans. The school has created a 
framework for strengthening ELL academic support; improving the methods by 
which educators gather information; and building a collaborative team to manage 
this process. 
 
When English learners have testing accommodations, then these testing 
accommodations transfer to the testing of their English development. 
Assessment accommodations are changes in testing materials or procedures 
that enable students to participate in assessments in a way that assesses 
abilities rather than disabilities. Without accommodations, the assessment may 
not accurately measure the student's knowledge and skills. Each English learner 
with disabilities is assessed for English language development using 
accommodations, modifications, or alternate assessments for the CELDT if 
specified in the pupil’s IEP or 504 Plan (5CCR 11516.) 
 
Wisdom Academy for Young Scientists maintains additional considerations for 
English learners referred to special education evaluation. The school strives to 
ensure that English learners are not overrepresented or underrepresented in 
special education and that their referral to special education is not based on 
English proficiency (Diana vs. State Board of Education (1970)). The school 
follows all regulations set by IDEA in the assessments of English learners. 
Assessments and other evaluation materials used to assess English learners are 
selected and administered so as not to be discriminatory on a racial or cultural 
basis. Assessments are also provided and administered in the child’s native 
language or other mode of communication and in the form most likely to yield 
accurate information on what the child knows and can do academically, 
developmentally, and functionally, unless it is clearly not feasible to so provide or 
administer. (20 U.S.C. 1414(b)(1)-(3), 1412(a)(6)(B)) 
Because Wisdom for Young Scientists understands that English learners have 
special consideration, the SST and IEP team will include staff member 
designated as the English learner advocate. This staff member will, at minimum, 
hold an EL authorization, such as a CLAD. This EL advocate will, as part of a 
multidisciplinary team, consider the language needs of ELs when developing, 
reviewing or revising IEPs. The EL advocate will be responsible for observing the 
student and ensuring that appropriate interventions are created and monitored. 
Assessment results must be considered by individuals knowledgeable about the 
child, assessment, and placement alternatives. (IDEA 1997) 
 
Parents must understand the proceedings of IEP meetings and parents have the 
right to an interpreter at all SST and IEP meetings. (IDEA 1997) 
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1.17.1 English Learner Identification and Annual Assessments  

All initially enrolling students at Wisdom will complete a Home Language Survey. 
If a language other than English is indicated on the survey, the California English 
Language Development Test (CELDT) will be administered within 30 calendar 
days to determine English proficiency. Results of the initial assessment will 
determine whether a student is classified as an English learner or as Initially 
Fluent English Proficient (IFEP). The results of the CELDT will be shared with 
parents and program options will be discussed. Initially, EL students will be 
placed according to CELDT results in either a SEI or ELM program. Annually, all 
EL students will continue to take the CELDT within the annual testing window or 
any approved alternative assessment per their IEP. Results will be shared with 
parents annually CELDT results will determine annual placement and placement 
will be shared with parents.  

(20 U.S.C. §§ 6312, 7012) 

Wisdom has created a reclassification process in order to transition students 
from EL status to Reclassification Fluent English Proficient (RFEP). 
Reclassification criteria has been approved based on state board of education 
criteria. This criteria includes both CELDT and CST results, or alternative 
assessmentif specified by a student’s IEP. Students need to score early 
advanced or higher overall and intermediate or higher on all subdomainsand 
achieve a minimum score of 325 on the CST. Parents and teachers are also 
asked to participate in the reclassification process.  

(CELDT) (EC § 313(d)(1); 5 CCR § 11303(a); (EC § 313(d)(4); 5 CCR § 
11303(d)); (EC § 313(d)(2); 5 CCR § 11303(b)); (EC § 313(d)(3); 5 CCR § 
11303(c).) 

In addition to year-end summative assessment, Wisdom Academy for Young 
Scientists assesses all EL students systematically throughout the year using 
trimester benchmarks. Ongoing assessments include curriculum-based unit 
assessments and language development assessments EL portfolios will be 
maintained for each EL student and incorporate ELA standards acquisition, 
written observations and work samples.  

For purposes of NCLB Title III accountability, English Learners will meet the 
federal and state AMAO targets—specifically ensuring that students enrolled in 
the school make at least one level of growth on the CELDT annually, and the 
school will ensure that at least 50% of EL students enrolled for four years will be 
at the Basic level or above on the STAR tests and that all students enrolled for 
five years will be at the Basic Level or above on STAR tests. 

 

Monitoring of Students Progress, Program Implementation and Annual 
Evaluation 
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Student achievement will be monitored and summarized in ELD, ELA and math 
along with the curricular goals of the school. The language acquisition rate of 
students will be monitored through ongoing classroom assessments, focused 
assessments and benchmark assessments—in addition to the CELDT and STAR 
programs.  

Implementation of program components will be monitored as well as student 
achievement. Classrooms will be visited regularly through learning walks using 
observational protocols. The results of the observation will be shared with staff 
and stakeholders to evaluate program implementation annually..  

Parents of English Learners 

Wisdom works collaboratively with parents and actively encourages parental 
involvement. Parents of English learners will receive annual notification of 
CEDLT results and program placement through written materials and annual 
meetings.  

(EC § 52164.1(c); 5 CCR § 11511.5.);  (20 U.S.C. §§ 6312, 7012.) 

Per state requirements, Wisdom will also maintain a District-Level English 
Learner Advisory Committee (DELAC) when 51 or more English Learners are 
enrolled. Due to the structure of the school, the DELAC will serve the same 
purpose as an English Learner Advisory Committee (ELAC). Parents or 
guardians of English Learners not employed by Wisdom will make up a majority 
(51 percent) of the committee. Parents and guardians will be trained on the 
various responsibilities of the DELAC. The DELAC will advise Wisdom on 
programs and services for English learners, including revising the master plan for 
English learners, conducting district-wide needs assessment, establishing goals 
for programs and services of English learners, reviewing Wisdom’s 
reclassification procedures and reviewing the written notifications required to be 
sent to parents and guardians. (5 CCR § 11308(c)(1).); (5 CCR § 11308(c)(2).); 
(5 CCR § 11308(c)(3).);  (5 CCR §11308(c)(4).);  (5 CCR § 11308(c)(5).); (5 CCR 
§ 11308(c)(6).); (5 CCR § 11308(c)(7).)(b); (5 CCR § 11308(d).) Translation: 

Wisdom maintains constant communication with parents and guardians and, in 
order to include all families, Wisdom makes every effort to provide translated 
documents. Wisdom provides parents with information on school and parent 
activities in a format and, to the extent practicable, in a language the parents can 
understand. When 15 percent or more of students enrolled at Wisdom speak a 
single primary language other than English, as determined by the Home 
Language Survey from the preceding year, all notices, reports, statements and 
records sent to parents of such students are written in English and the primary 
language.  

(EC § 48985; 5 CCR § 11316.); (20 U.S.C. § 6318 (e)(5).)  

Professional Development in English Learner Instruction and English 
Language Development 

Teachers at Wisdom engage in a week of professional development before the 
school year as well as weekly professional development after school hours. 
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During this time, teachers will receive training on instruction for English learners 
and strategies for English Language Development, among other subjects.  

 

1.25 Suggested Daily Schedule for the Structured English Immersion 
Program  

The school day at WAYS begins at 8:00 am and ends at 2:45 pm.  

 

Kindergarten  

8:00am – 8:15am Morning Drills 

8:15am – 9:00am  Language Arts 

9:00am – 9:30am P.E. 

9:30am – 11:15am Language Arts 

11:15am – 11:45am Social Studies 

11:45am – 12:15pm Lunch/Recess 

12:15pm – 1:15pm Math 

1:15pm – 2:00pm Science 

2:00pm – 2:45pm  ELD 

2:45pm  Dismissal 

First Grade  

8:00am – 8:15am Morning Drills 

8:15am – 9:00am  Language Arts 

9:00am – 9:30am P.E. 

9:30am – 11:15am Language Arts 

11:15am – 12:00pm Science 

12:00pm – 12:30pm Lunch/Recess 

12:30pm – 1:30pm Math 

1:30pm – 2:00pm Social Studies 
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2:00pm – 2:45pm  ELD/ Journal Writing 

2:45pm  Dismissal 

Second Grade  

8:00am – 8:15am Morning Drills 

8:15am – 10:00am  Language Arts 

10:00am – 10:30am P.E. 

10:30am – 11:15am Language Arts 

11:15am – 12:15pm Math 

12:15pm – 12:45pm Lunch/Recess 

12:45pm – 1:15pm Science 

1:15pm – 2:00pm Social Studies 

2:00pm – 2:45pm  ELD/Journal Writing 

2:45pm  Dismissal 

Third Grade  

8:00am – 8:15am Morning Drills 

8:15am – 10:30am  Language Arts 

10:30am – 11:00am P.E. 

11:00am – 11:20am Language Arts 

11:20am – 12:30pm Math 

12:30pm – 1:00pm Lunch/Recess 

1:00pm – 1:35pm Science 

1:35pm – 2:00pm Social Studies 

2:00pm – 2:45pm  ELD/Journal Writing 

2:45pm  Dismissal 
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Fourth Grade  

8:00am – 8:15am Morning Drills 

8:15am – 10:00am  Language Arts 

10:00am – 11:00am Math 

11:00am – 11:45am P.E. 

11:45am – 12:45pm Science 

12:45pm – 1:15pm Lunch/Recess 

1:15pm – 2:00pm Social Studies 

2:00pm – 2:45pm  ELD/Journal Writing 

2:45pm  Dismissal 

Fifth Grade  

8:00am – 8:15am Morning Drills 

8:15am – 10:00am  Language Arts 

10:00am – 11:00am Math 

11:00am – 11:45am P.E. 

11:45am – 12:45pm Science 

12:45pm – 1:15pm Lunch/Recess 

1:15pm – 2:00pm Social Studies 

2:00pm – 2:45pm  ELD/Journal Writing 

2:45pm  Dismissal 

 

1.26 REFERENCE TO NCLB 

• Wisdom Academy for Young Scientists agrees to comply with the 
provisions of No Child Left Behind. It has completed goal two of the ELA 
planas they apply to certificated and paraprofessional employees of 
charter schools. All classified support staff and teacher’s assistants will 
be in full compliance with all provisions by January 8, 2006. It also agrees 
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to adhere to the provisions regarding “Public School Choice” and “Choice 
Students.” Also, teachers comply with NCLB requirements for EL 
Authorizations.  
 

1.27 SPECIAL EDUCATION PROGRAM 
 

Overview 

Wisdom Academy for Young Scientists recognizes its obligations under federal 
and state law to identify and provide equitable services to children voluntarily 
enrolled by their parents/guardians in WAYS. At WAYS we will ensure the 
educational program for students with disabilities reflects the mission of the 
school by sustaining an inclusive learning environment, allowing special 
education students to learn and become leaders and true scientists in an 
environment that supports the individual talents and gifts of each student.   

WAYS shall comply with all applicable State and Federal Laws in serving 
students with disabilities, including, but not limited to, Section 504 of the 
Rehabilitation Act (“Section 504”), the Americans with Disabilities Act (“ADA”) 
and the Individuals with Disabilities in Education Improvement Act (“IDEA”). 

WAYS will be its own local educational agency ("LEA") and will apply directly for 
membership in the Los Angeles County Special Education Local Plan Area 
("SELPA") in conformity with Education Code Section 47641(b). Should WAYS 
be denied membership in the Los Angeles County SELPA, it will apply for 
membership in the El Dorado County Charter SELPA. As described below, 
Wisdom Academy for Young Scientists shall negotiate a Memorandum of 
Understanding (“MOU”) between the SELPA and WAYS related to the 
delineation of duties between the SELPA and WAYS. A copy of the MOU will be 
presented to LACOE upon execution. 

In the event WAYS seeks membership with a different state-approved SELPA, 
the school will provide notice to LACOE and the SELPA before June 30th of the 
prior year for which services are to commence. 

WAYS shall comply with all state and federal laws related to the provision of 
special education instruction and related services and all SELPA policies and 
procedures; and shall utilize appropriate SELPA forms. WAYS will participate in 
the state's quality assurance process for special education (i.e., verification 
reviews, coordinated compliance self-reviews, complaints monitoring, procedural 
safeguards, and the local plan.) WAYS will participate in internal validation 
review. 

WAYS may request related services (e.g., Speech, Occupational Therapy, 
Adapted P.E., Nursing, and Transportation) from the SELPA, subject to SELPA 
approval and availability. WAYS may also provide formal and informal 
counseling; speech and language services; and initial and triennial psychological 
evaluations by hiring credentialed or licensed providers through private agencies 
or independent contractors.  

000086

WAYSAPPEAL-003548



 65 

WAYS shall be solely responsible for its compliance with Section 504 and the 
ADA. The facilities to be utilized by the School shall be accessible for all students 
with disabilities. 

Parents will be informed of our Special Education Program during recruitment, at 
orientation, and in the parent-student handbook. 

 

Services for Students under the “IDEA” 

The following description regarding how special education and related services 
will be provided and funded is being proposed by Wisdom Academy for Young 
Scientists for the sole purpose of providing a reasonably comprehensive 
description of the special education program in the Charter Petition. 

WAYS intends to provide special education instruction and related services in 
accordance with the IDEIA, Education Code requirements, and applicable 
policies and practices of the Special Education Local Plan Area (“SELPA”). 

WAYS will follow SELPA policies and procedures, and shall utilize SELPA forms 
in seeking out and identifying and serving students who may qualify for special 
education programs and services and for responding to record requests and 
parent complaints, and maintaining the confidentiality of pupil records. WAYS will 
comply with SELPA protocol as to the delineation of duties between the central 
office and the local school site in providing special education instruction and 
related services to identified pupils. 

 

Staffing 

All special education services at Wisdom Academy for Young Scientists will be 
delivered by individuals or agencies qualified to provide special education 
services as required by California’s Education Code and the IDEA. Charter 
School staff shall participate in all mandatory District in-service training relating to 
special education. 

Wisdom Academy for Young Scientists will be responsible for the hiring, training, 
and employment of site staff necessary to provide special education services to 
its students, including, without limitation, special education teachers, 
paraprofessionals, and resource specialists WAYS ensure that all special 
education staff hired by WAYS is qualified pursuant to SEPLA policies, as well as 
meet all legal requirements. 

WAYS Resource Specialist Teacher in collaboration with independent 
contractors and general education teachers will be responsible for providing 
special education instruction, which are delineated in individual students’ IEPs. 
This instruction will be based on the unique needs of each student and may 
include small group or individual intervention in a separate classroom or inside a 
classroom in a collaborative co-teaching model based on the frequency and need 
of services as outlined in each student’s IEP. This instruction will be led by a 
qualified resource teacher with the required state credential. 
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Notification and Coordination WAYS shall follow SELPA policies as they apply to 
all SELPA LEAs for responding to implementation of special education services. 

 

Identification and Referral  

WAYS shall have the responsibility to identify, refer, and work cooperatively in 
locating Charter School students who have or may have exceptional needs that 
qualify them to receive special education services. WAYS will implement SELPA 
policies and procedures to ensure timely identification and referral of students 
who have or may have, such exceptional needs. A pupil shall be referred for 
special education only after the resources of the regular education program have 
been considered, and where appropriate, utilized. 

WAYS will follow child-find procedures to identify all students who may require 
assessment to consider special education eligibility, including English Learners, 
and special education and related services in the case that general education 
interventions do not provide a free appropriate public education to the student in 
question. 

WAYS will have a pre-referral process that will distinguish between linguistic and 
cognitive barriers to academic achievement to avoid the misclassification of 
English Learners in Special Education, as it is a significant problem that impedes 
the academic development of this large and growing student population. This is 
addressed in the section titled “Special Education Considerations for English 
Learners”. 

Additionally, WAYS will provide to Responsiveness to Intervention (RTI) Model, 
which promotes early identification of students who may be at risk for learning 
difficulties.  

 

Assessments  

The term “assessments” shall have the same meaning as the term “evaluation” in 
the IDEIA, as provided in Section 1414, Title 20 of the United States Code. 
WAYS will determine what assessments, if any, are necessary and arrange for 
such assessments for referred or eligible students in accordance with the 
SELPA's general practice and procedure and applicable law. WAYS shall work to 
obtain parent/guardian consent to assess Charter School students. WAYS will 
use SELPA forms to develop, maintain, and review assessments and IEPs in the 
format required by the SELPA, including assessment and IEP data into the 
SELPA data system in accordance with SELPA policies and procedures. WAYS 
will maintain copies of assessments and IEP materials for review by the SELPA. 
WAYS will submit to the SELPA and CDE all required reports, in a timely manner 
as necessary to comply with state and federal laws. WAYS will use SELPA forms 
to develop, maintain, and review assessments and IEPs in the format required by 
the SELPA, including assessment and IEP data into the SELPA data system in 
accordance with SELPA policies and procedures. WAYS will maintain copies of 
assessments and IEP materials for review by the SELPA. 
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IEP Meetings  

WAYS shall arrange and notice the necessary IEP meetings. IEP team 
membership shall be in compliance with state and federal law. WAYS shall be 
responsible for having the following individuals in attendance at the IEP 
meetings: the Principal and/or WAYS designated representative with appropriate 
administrative authority as required by the IDEIA; the student’s special education 
teacher; the student’s general education teacher if the student is or may be in a 
regular education classroom; the student, if appropriate; and other Charter 
School representatives who are knowledgeable about the regular education 
program at WAYS and/or about the student. The Charter School shall arrange for 
the attendance or participation of all other necessary staff that may include, but 
are not limited to, an appropriate administrator to comply with the requirements of 
the IDEIA, a speech therapist, psychologist, resource specialist, and behavior 
specialist; and shall document the IEP meeting and provide of notice of parental 
rights.  

WAYS will provide translation services upon request. 

 

Standardized Testing 

Students who have IEPs will receive the modifications that are outlined in their 
IEP such as, but not limited to, supervised breaks during a test part, or used 
math manipulatives on the mathematics or science tests; simplified test 
directions; test questions read aloud to student or use of audio, not visual 
presentation (except in ELA); Calculator and arithmetic tables or formulas on 
math and science tests (if not part of the focal construct); visual magnifying 
equipment; computer use (including word processing software with spell and 
grammar check tools turned of for essay responses to writing portion of a test; 
assistive devices that do not interfere with the independent work of the ssudent 
on the multiple-choice and/or essay responses (writing portion of the test)(i.e. 
handheld optical magnifiers, screen readers, magnification software, speech 
recognition system, physical supports or assists); responses dictated to a scribe, 
audio recorder, or speech-to-text converter and the student provides all spelling 
and language conventions; word processing software with spell and grammar 
check tools enabled on the essay responses writing portion of test (if grammar, 
spelling, or language conventions is not the intended construct); test individual 
students separately, provided that a test examiner directly supervises the 
student, and test students in a small group setting extra time on a test within a 
testing day.  

 

IEP Development  

WAYS shall make decisions regarding eligibility, goals/objectives, program, 
services, placement, and exit from special education pursuant to its IEP process. 
Programs, services and placements shall be provided to all eligible Charter 
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School students in accordance with the policies, procedures and requirements of 
the SELPA and State and Federal law. 

IEP Implementation The Charter School shall be responsible for all school site 
implementation of the IEP. WAYS shall provide the parents with timely reports on 
the student’s progress as provided in the student’s IEP, and at least quarterly or 
as frequently as progress reports are provided for the Charter School’s non-
special education students, whichever is more. WAYS shall also provide all 
home-school coordination and information exchange. WAYS shall also be 
responsible for providing all curriculum, classroom materials, classroom 
modifications, and assistive technology. 

All IEPs will be maintained in accordance with state and federal student 
confidentiality laws. Service providers form other agencies, who provide 
instruction or a related service off the school site, will also be provided a copy of 
the IEP. 

IEPs will be secured in a locked fire proof cabinet. 

Interim and Initial Placements of New Charter School Students  

For students who enroll in WAYS from another school district outside of the 
SELPA with a current IEP, the SELPA and WAYS shall conduct an IEP meeting 
within thirty days. Prior to such meeting and pending agreement on a new IEP, 
WAYS shall implement the existing IEP at WAYS, to the extent practicable or as 
otherwise agreed between the Charter School and parent/guardian. 

 

Non-Public Placements/Non-Public Agencies  

The Charter School shall be solely responsible for selecting, contracting with, 
and overseeing all non-public schools and non-public agencies used to serve 
special education students. 

 

Non-discrimination  

It is understood and agreed that all children will have access to WAYS and no 
student shall be denied admission nor counseled out of WAYS due to the nature, 
extent, or severity of his/her disability or due to the student’s request for, or 
actual need for, special education services. 

 

Parent/Guardian Concerns and Complaints  

WAYS shall respond to parental concerns or complaints related to special 
education services. WAYS shall instruct parents/guardians to raise concerns 
regarding special education services, related services and rights directly to the 
Charter School. 

The Charter School’s designated representative shall investigate as necessary, 
respond to, and address the parent/guardian concern or complaint. 
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The Charter School, as the LEA, shall be ultimately responsible for determining 
how to respond to parent concerns or complaints. 

WAYS shall respond to any complaint to or investigation by the California 
Department of Education, the United States Department of Education, or any 
other agency. 

 

Due Process Hearings  

The Charter School may initiate a due process hearing or request for mediation 
with respect to a student enrolled in Charter School if the Charter School 
determines such action is legally necessary or advisable. In the event that the 
parents/guardians file for a due process hearing, or request mediation, WAYS 
shall defend the case. 

WAYS shall have sole discretion to settle any matter in mediation or due 
process. The Charter School shall also have sole discretion to file an appeal from 
a due process hearing or take other legal action involving any Charter School 
student necessary to protect its rights. 

SELPA Representation WAYS shall represent itself at all SELPA meetings. 

 

Funding  

WAYS understands that it will be subject to the allocation plan of the SELPA. 

 

Section 504 of the Rehabilitation Act 

Wisdom Academy for Young Scientists recognizes its legal responsibility to 
ensure that no qualified person with a disability shall, on the basis of disability, be 
excluded from participation, be denied the benefits of, or otherwise be subjected 
to discrimination under any program of WAYS. Any student, who has an 
objectively identified disability which substantially limits a major life activity 
including but not limited to learning, is eligible for accommodation by the School. 

A 504 team will be assembled by the principal of Wisdom Academy for Young 
Scientists and shall include parents/guardians, the student (where appropriate), 
and other qualified persons knowledgeable about the student, the meaning of the 
evaluation data, placement options, and accommodations. The 504 team will 
review the student’s existing records, including academic, social and behavioral 
records and is responsible for making a determination as to whether an 
evaluation for 504 services is appropriate. If the student has already been 
evaluated under the IDEA, but found ineligible for special education instruction or 
related services under the IDEIA, those evaluations may be used to help 
determine eligibility under Section 504. The student evaluation shall be carried 
out by the 504 team who will evaluate the nature of the student’s disability and 
the impact upon the student’s education. This evaluation will include 
consideration of any behaviors that interfere with regular participation in the 
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educational program and/or activities. The 504 team may also consider the 
following information in its evaluation: 

a. Tests and other evaluation materials that have been validated for the 
specific purpose for which they are used and are administered by trained 
personnel. 

b. Tests and other evaluation materials include those tailored to assess 
specific areas of educational need and not merely those which are designed to 
provide a single general intelligent quotient. 

c. Tests are selected and administered so as to ensure that when a test is 
administered to a student with impaired sensory, manual or speaking skills, the 
test results accurately reflect the student’s aptitude or achievement level or 
whatever factor the test purports to measure rather than reflecting the student’s 
impaired sensory, manual or speaking skills. 

The final determination of whether the student will or will not be identified as a 
person with a disability is made by the 504 team in writing and notice is given in 
writing to the parent or guardian of the student in their primary language along 
with the procedural safeguards available to them. If during the evaluation, the 
504 team obtains information indicating possible eligibility of the student for 
special education per the IDEIA, a referral for special education assessment will 
be made by the 504 team. 

If the student is found by the 504 team to have a disability under Section 504, the 
504 team shall be responsible for determining what, if any, accommodations or 
services are needed to ensure that the student receives a free and appropriate 
public education (“FAPE”). In developing the 504 Plan, the 504 team shall 
consider all relevant information utilized during the evaluation of the student, 
drawing upon a variety of sources, including, but not limited to, assessments 
conducted by Wisdom Academy for Young Scientists professional staff. 

The 504 Plan shall describe the Section 504 disability and any program 
modification that may be necessary. All 504 team participants, parents, 
guardians, teachers and any other participants in the student’s education, 
including substitutes and tutors, must have a copy of each student’s 504 Plan. 
The site administrator will ensure that teachers include 504 Plans with lesson 
plans for short-term substitutes and that he/she review the 504 Plan with a long- 
term substitute. 

A copy of the 504 Plan shall be maintained in the student’s file. Each student’s 
504 Plan will be reviewed regularly to determine the appropriateness of the Plan, 
continued eligibility or readiness to discontinue the 504 Plan. 
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2 Measurable Student Outcomes 

Wisdom Academy for Young Scientists will meet all statewide standards and 
conduct the student assessments required pursuant to Education Code 60605. 

This section satisfies Education Code Section 47605(b)(5)(C), which requires a 
description of “The method by which pupil progress in meeting pupil outcomes is 
to be measured.” The school will meet the growth target as required by NCLB 
and in the Public Schools Accountability Act of 1999. 

Given that WAYS will be dedicated to providing equal opportunity for all students, 
we will employ a curriculum fully aligned with the California content standards. 

The academic goals and outcomes pertain to all students: general education, 
socioeconomically disadvantaged, English learners, students in special 
education, and gifted students.   

2.1 Curricular Exit Outcomes 

Curricular Focus Goals Measurable Outcomes 

English Language 
Development- Beginning 
Level 

• Students will advance 
one language 
proficiency level per 
year, as measured by 
the CELDT. 

• Increase proficiency in 
listening, speaking, 
reading and writing 
according to ELD 
Common Core 
standards. 

• Students will advance 
one language 
proficiency level per 
year, as measured by 
the CELDT Individual 
Score Reports. The 
CELDT will be 
administered annually. 

• Advance one language 
proficiency level in each 
CELDT sub-domain for 
listening, speaking, 
reading and writing. 

• EL students will 
demonstrate the same 
average rate of 
improvement in 
proficiency on the 
annual Smarter 
Balanced assessments 
as the rest of the 
student population at 
Wisdom Academy. 

English Language 
Development –  

Early Intermediate Level 

• Students will advance 
one language 
proficiency level per 
year, as measured by 
the CELDT. 

• Increase proficiency in 
listening, speaking, 
reading and writing 

• Students will advance 
one language 
proficiency level per 
year, as measured by 
the CELDT Individual 
Score Reports. The 
CELDT will be 
administered annually. 
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according to ELD 
Common Core 
standards. 

• Advance one language 
proficiency level in each 
CELDT sub-domain for 
listening, speaking, 
reading and writing. 

• EL students will 
demonstrate the same 
average rate of 
improvement in 
proficiency on the 
annual Smarter 
Balanced assessments 
as the rest of the 
student population at 
Wisdom Academy. 

English Language 
Development - 
Intermediate Level 

• Students will advance 
one language 
proficiency level per 
year, as measured by 
the CELDT. 

• Increase proficiency in 
listening, speaking, 
reading and writing 
according to ELD 
Common Core 
standards. 

• Students will advance 
one language 
proficiency level per 
year, as measured by 
the CELDT Individual 
Score Reports. The 
CELDT will be 
administered annually. 

• Advance one language 
proficiency level in each 
CELDT sub-domain for 
listening, speaking, 
reading and writing. 

• EL students will 
demonstrate the same 
average rate of 
improvement in 
proficiency on the 
annual Smarter 
Balanced assessments 
as the rest of the 
student population at 
Wisdom Academy. 

English Language 
Development –  

Early Advanced Level 

• Students will reclassify 
from EL status to RFEP 
status, per 
reclassification 
procedures. 

• Demonstrate proficiency 
in listening, speaking, 
reading and writing 
according to ELD 
Common Core 
standards. 

• Through monitoring 
after reclassification, 

• Percentage of students 
reclassified will 
increase by 5% each 
year. 

• Advance one language 
proficiency level in each 
CELDT sub-domain for 
listening, speaking, 
reading and writing until 
reclassified. 

• Reclassified students 
will demonstrate the 
same average rate of 
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students will continue 
demonstrating fluency 
comparable to that of 
the district’s average 
English-only students. 

improvement in 
proficiency on the 
annual Smarter 
Balanced assessments 
as the rest of the 
student population at 
Wisdom Academy. 

English Language 
Development - Advanced 
Level 

• Students will reclassify 
from EL status to RFEP 
status, per 
reclassification 
procedures. 

• Demonstrate proficiency 
in listening, speaking, 
reading and writing 
according to ELD 
Common Core 
standards. 

• Through monitoring 
after reclassification, 
students will continue 
demonstrating fluency 
comparable to that of 
the district’s average 
English-only students. 

• Percentage of students 
reclassified will 
increase by 5% each 
year 

• Advance one language 
proficiency level in each 
CELDT sub-domain for 
listening, speaking, 
reading and writing until 
reclassified. 

• Reclassified students 
will demonstrate the 
same average rate of 
improvement in 
proficiency on the 
annual Smarter 
Balanced assessments 
as the rest of the 
student population at 
Wisdom Academy. 

 

Curricular Focus Goals Measurable Outcomes 

English Language Arts Demonstrate literacy in 
reading, 

writing, speaking and listening 

by: 

• constructing meaning from a 
variety of texts using 
comprehension strategies, 
prior 

knowledge and personal 
experience; 

• initiate reading opportunities 
and read independently for 30 
minutes or longer; 

• write with fluency in a variety 
of genres for a variety of 
audiences, i.e. reflective 
journal, persuasive essay, 
report, science observation, 
personal letter, business 
letter, creative story, poem; 

• The percentage of 
students achieving at 
the proficient and 

• advanced level on the 
Smarter Balanced will 
increase by 5% each 
year. 

• The school will meet 
AYP targets. 

• The percentage of 
English learners 
achieving at the 
proficient and advanced 
level on the Smarter 
Balanced will increase 
by 5% each year. 

• The school will meet 
AYP targets for English 
learners in ELA 
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• apply the writing process 
and conventions of writing; 

• use speaking skills to 
present information, narrative, 
and response to literature; 

• apply presentation strategies 
effectively. 

Mathematics Demonstrate fluency in the 
mathematics concepts, and 
the CA Standards including 
Number Sense, Algebra and 
Functions, Measurement and 
Geometry and Statistics Data 
and Probability. Students will 
demonstrate mathematical 
reasoning, and basic 
computational skills as well as 
communicate and apply these 
skills in various settings. 

• The percentage of 
students achieving at 
the proficient and 
advanced level on the 
Smarter Balanced will 
increase by 5% each 
year. 

• The school will meet 
AYP targets. 

• The percentage of 
English learners 
achieving at the 
proficient and advanced 
level on the Smarter 
Balanced will increase 
by 5% each year. 

• The school will meet 
AYP targets for English 
learners in math. 

Science Demonstrate proficiency of 
the content standards in 
physical, life, and earth 
sciences, investigation and 
experimentation. 

• The percentage of 
students achieving at 
the proficient and 
advanced level on the 
CST will increase by 5% 
each year. 

• Percentage of students 
achieving at the 
proficient and advanced 
level in progress reports 
supported by 
performance 
assessments will 
increase by 5% each 
year. 

• The percentage of 
English learners 
achieving at the 
proficient and advanced 
level on the CST will 
increase by 5% each 
year. 

• Percentage of English 
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learner students 
achieving at the 
proficient and advanced 
level in progress reports 
supported by 
performance 
assessments will 
increase by 5% each 
year. 

 

History/Social Science Demonstrate proficiency of 
the content standards in 
history, geography, 
economics, government and 
society as well as intellectual, 
reasoning, reflection and 
research skills. 

• Percentage of students 
achieving at the 
proficient and advanced 
level in progress reports 
supported by 
performance 
assessments will 
increase by 5% each 
year. 

• Percentage of English 
learner students 
achieving at the 
proficient and advanced 
level in progress reports 
supported by 
performance 
assessments will 
increase by 5% each 
year. 

 

2.2 Performance Goals and Outcomes 

WAYS will track and analyze the following factors that influence academic 
achievement and growth. 

 

Factor Measurable Expected Outcome 

Student 
Conduct 

• Average daily attendance rate of at least 95%. 
• Tardiness continually decreases each year. 
• Suspensions/expulsions decrease each year. 
• Mediation referrals decrease each year. 

Parental 
Involvement 

• 70% of parents attend ongoing parent-teacher 
conferences. 

• Parent attendance at special programs, festivals and 
forums will increase annually. 

Professional 
Development 

80% participation in annual two-week program held prior to 
opening of school each year and at ongoing professional 
development programs during the year. 
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Teacher 
Performance 

• Knowledge of curriculum. 
• Competence in pedagogy. 
• Professional attitude. 
• Effective teaching strategies. 

Financial 
Solvency 

No deficit in the operation budget. 

2.4 Extent to which all pupils demonstrate that they have attained skills, 
knowledge and attitudes specified as goals 

Wisdom Academy for Young Scientists believes the following outcomes are 
attainable each year and will measure them as shown: 

To prepare students in grades Kindergarten and 1 to meet their measureable 
goals WAYS will encourage and maintain a constant stream of interaction with 
the parents.  At WAYS we believe we family involvement plays a pivotal role in 
continued development from early childhood education through primary grade 
levels.  Specific strategies for parental involvement at this stage include 
additional parent education workshops for parents to learn ways to support their 
child at home as well as additional resources and supports sent home with 
parents to support their children at home. 

During a workshop, for example, parents will practice having their child come to 
read a fluency passage with a timer.  Kindergarten parents are also invited once 
a month to the classroom to participate in an independent work time session with 
their child guided by their teachers.  These activities have clearly provided 
parents practice that can be continued at home.    

Parents are informed through beginning of year orientations of the process for 
Kindergarten and Grade 1 Assessments.   For example, at the beginning of the 
year, students in grades K and 1 participate in diagnostic assessments 
administered by teachers using the BPST and DIBELS assessment tools. These 
exams explicitly test early literacy skills. 

The DIBELS and BPST program will be used by kindergarten and first grade 
teachers to identify students needing extra help as early as possible. They 
provide a consistent looking glass for the identification of at risk students at the 
earliest possible point in the system. DIBELS data will guide summer instruction 
for kindergarten and first grade when provided.   

For summative assessment purposes, K and Grade 1 students will participate in 
Stanford 10 testing along with upper grade students.  The results of these 
assessment will be analyzed to determine obtainment of measurement goals for 
this specialized group of students. 

Additionally, for upper grades the following benchmark goals will be in place. 

1. During each testing year of the new petition period,  WAYS will increase 
its proficiency by 5% in English Language Arts and Mathematics as measured by 
the CST.   WAYS will meet prescribed growth targets for the Academic 
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Performance Index as well as make Adequate Yearly Progress (AYP) as 
determined by a growth in percentage points in the areas of English Language 
Arts and Math that meets or exceeds California’s growth targets for AYP. 

Measure: Annual state standardized, standards-based test results. 

2. The percentage of students reflecting a minimum of one trimester’s growth 
per one trimester of instruction in Math, Reading and Science will increase 
annually and meet or exceed the expectations of the authorizer for all of its 
schools. 

English Learners 

Wisdom Academy for Young Scientists will provide additional and appropriate 
educational services to English learners until they have demonstrated English-
language skills comparable to that of the district’s average native English-
language speakers and have recouped any academic deficits which may have 
been incurred in other areas of the core curriculum. (CCR, Title 5, section 
11302). Services must continue until ELs meet objective reclassification criteria, 
as outlined in the school’s Charter and Master Plan for English Learners 
(EC313). This means that EL students must be provided with ELD and SDAIE, 
as needed, and/or primary language instruction until they are redesignated as 
fluent English proficient (FEP).  

 

Wisdom Academy for Young Scientists will also ensure that all students meet 
grade-level core curriculum standards within a reasonable amount of time. 
Wisdom Academy for Young Scientists maintains simultaneous programs, 
providing students with English Language Development and other EL services 
along with full access to the core curriculum. Focused instruction for these 
students builds on their cultural and linguistic strengths and provides meaningful 
access to a curriculum that is standards-based, cognitively complex, rigorous, 
and coherent.  

 

If the student does not comprehend enough English to allow full access to the 
core curriculum, Wisdom Academy implements a plan for ELs to recoup any and 
all academic deficits before the deficits become irreparable. These plans include, 
but are not limited to, small group instruction with a teacher or paraprofessional, 
comprehensible input through SDAIE instruction and other instructional supports 
to help the student quickly accelerate to meet grade level standards in each 
content subject.  (CCR, Title 5, sections 11302[a] and [b]).  

 

Wisdom Academy for Young Scientists maintains a process to determine the 
effectiveness of programs for English learners, including language proficiency 
and content subject proficiency. The school will evaluate how programs for 
English learners produce within a reasonable period of time through annual 
CELDT assessments. The school will track academic results indicating that 
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English learners are achieving and sustaining parity of academic achievement 
with students who entered the district’s school system already proficient in 
English by tracking annual state standardized tests and benchmark assessments 
administered once a trimester, as well as weekly classroom assessments. 
Information will be provided to teachers, parents, and students on the progress 
being made toward meeting the state student achievement standards. Wisdom 
Academy for Young Scientists will maintain these procedures to improve school 
site EL program implementation and to modify the program, as needed, to 
ensure that each English learner achieves full proficiency in English and 
academic achievement at grade level as rapidly as possible. 

(20 U.S.C. 1703 (f), Castaneda v. Pickard [5th Cir. 1981] 648 F.2d 989, 1009-
1011; EC 6400 (f).) 

 

Measures: 

End-Benchmark Assessments 

As a method ofmonitoring student achievement throughout the academic school 
year, WAYS teachers will use the following assessments as benchmark 
assessments: teacher assignments and Measuring Up standards based 
assessments (weekly), curriculum based assessments such as story tests and 
unit exams (given according to the pacing plan), and writing portfolio samples (bi-
monthly). Rubrics for writing are created by grade-level teams during Summer 
Professional Development and during Pupil-Free Professional Development days 
throughout the school year. In addition, standards based benchmark 
assessments (DataDirector) are implemented every two months. 

 

 English Language 
Arts 

Mathematics Science 

K – 1  Teacher Created 
Assessments 

DIBELS 

OCR Unit 
Assessments 

Accelerated Reader 

Data Director 
Benchmark 
Assessments 

Teacher Created 
Assessments 

Saxon Unit 
Assessments 

Data Director 
Benchmark 
Assessments 

 

Teacher Created 
Assessments 

Foss Competency 
Assessments 

Data Director 
Benchmark 
Assessments 

 

2nd – 5th Grade Teacher Created 
Assessments 

OCR Unit 
Assessments 

Accelerated Reader 

Data Director 

Teacher Created 
Assessments 

Saxon Unit 
Assessments 

Data Director 
Benchmark 
Assessments 

Teacher Created 
Assessments 

Foss Competency 
Assessments 

Data Director 
Benchmark 
Assessments 
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Benchmark 
Assessments   

 

• Benchmark Assessments: Each unit of instruction will include one or more 
critical benchmark performance assessments that provide evidence of 
student achievement. Instruction will assume that all students will need to 
demonstrate the benchmark competencies. Rubrics will be developed for 
all benchmark assessments. Benchmarks assessment will be aligned with 
the CST. 

• . 

3. The percentage of students scoring at the Proficient level or above on the 
STAR language arts, mathematics and science assessments will increase 
annually; the percentage of students scoring at the Below Basic and Far Below 
Basic will decrease annually. 

Measure: Annual state standards-based test. 

4. WAYS will meet or exceed Academic Performance Index growth targets on 
annual standardized tests in at least 3 out of 4 years. 

Measure: Annual state standardized test results. 

5. Students will meet or exceed the LAUSD’s actual attendance rate. 

Measure: Attendance records at the end of each year. 

6. Students will demonstrate pro-social behavior and a strong commitment to 
classroom and school community. 

Measures: WASSC School Climate Inventory and WAYS “Participation Rubric” 
that sets standards and growth targets for: 

• Student participation in cooperative learning groups, class projects and 
daily circle discussions 

• Student participation in classroom services provided for the school 
community (scientist club, school environmental beautification, etc…) 

• Student participation in bimonthly all-school assemblies 

• Student participation in culminating presentations that share the depth and 
breadth of knowledge gained during a core study with parents and other 
classrooms 

We developed our Expected Schoolwide Learning Results through participation 
in the accreditation process.  Our ESLR’s give us a framework for achieving the 
school’s mission of empowering students to become leaders, change agents and 
true scientists. 

Young Scientists as Global Citizens who will 
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• Through early exposure to science, learn on a platform that is 
educationally equitable  

• Develop an appreciation and respect for cultural differences 
• Develop a personal connection to learners of different cultures 
• Communicate effectively  their ideas and learning to others 
• Contribute to their community through responsible actions that benefit 

humanity 

Young Scientists as Leaders of the 21st Century who will 
• Work together to solve complex, real world problems through project 

based learning 
• Think critically and creatively  
• Be Technologically literate and competent in reading, mathematics, 

sciences and performing arts 
• Develop independence as lifelong learners and problem solvers 

Young Scientists as Researchers who will 
• Know how to comprehend, apply, analyze, synthesize and evaluate 
• Ask essential questions 
• Work collaboratively through teamwork to produce a culture of scientific 

discovery 

Young Scientists as Thriving Learners who will 
• Demonstrate confidence in their abilities and develop high self-esteem  
• Learn the habits that contribute to a healthy lifestyle 
• Will experience wellness through physical fitness and proper nutrition 

2.5 Goals for the Demonstration of Skills, Knowledge and Understanding 

Students will receive specific instruction centered in the California content 
standards for each grade level. They will demonstrate measurable growth as 
identified in the outcomes above, and student achievement will be tracked three 
times a year in mathematics, reading and language arts for each specific 
standard using the “Standards Master” assessment system (or a comparable 
system) as well as the school-wide benchmark assessment system.  

Each student will make significant growth in standards-based achievement 
demonstrated through ongoing classroom assessments, Standards Mastery 
and/or Benchmark assessments each trimester, and the state’s standards-based 
assessments. The assessments employed and administered at the school level 
will be refined over time to ensure that the measures allow students to 
demonstrate their mastery of the breadth and depth of the standards, and the 
results will be aggregated and analyzed to ensure the continuing improvement of 
the school’s curriculum, instructional, and assessment programs. The goal is that 
all students demonstrate that they are reaching high levels of academic 
achievement, which allows them to maximize their full potential and prepare them 
for success in the future. 
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The school and its administrators and staff are committed to meeting its API and 
AYP targets—increasing the numbers of students at the proficient and above 
levels on the STAR tests each year, and ensuring that all students enrolled at the 
school for two years or more will be at the Basic level or above on the STAR 
tests.  

Teaching staff is committed to conducting a thorough analysis of STAR results at 
the detailed, reporting cluster level to ensure student mastery of the content on 
the tests. Analyses will focus on achievement in language arts and mathematics 
for all subgroups, as specified in NCLB, Title 1 requirements. CELDT test results 
will be analyzed to ensure that growth in student achievement on this test will 
fully address the NCLB Title 3 requirements.  

 

California State Content Standards 

The California State Content Standards will operate as a guiding framework for 
both curriculum and assessment development at WAYS. The CA Standards will 
be used in the following ways: 

• Used to map curriculum into units and lessons 
• Used to as a guide when writing behavioral level performance objectives 

for lessons. 
• Incorporated into Adopted Text Program outcomes and assessments 
• Used as a guide when developing formative and summative unit level 

benchmark performance assessment rubrics. 
• Aggregated into benchmark performance indicators for tri-yearly 

summative benchmark performance assessment.

 

2.5.1 English Language Arts 

Reading: 1.0 Word Analysis, Fluency, and Systematic Vocabulary Development 

Kindergarten 1st 

Concepts About Print 
1.1 Identify the front cover, back cover, and title 
page of a book. 
1.2 Follow words from left to right and from top to 
bottom on the printed page. 
1.3 Understand that printed materials provide 
information. 
1.4 Recognize that sentences in print are made up 
of separate words. 
1.5 Distinguish letters from words. 
1.6 Recognize and name all uppercase and 
lowercase letters of the alphabet. 

Phonemic Awareness 
1.7 Track (move sequentially from sound to sound) 
and represent the number, sameness/difference, 
and order of two and three isolated phonemes 

Concepts About Print 
1.1 Match oral words to printed words. 
1.2 Identify the title and author of a reading 
selection. 
1.3 Identify letters, words, and sentences.  

Phonemic Awareness 
1.4 Distinguish initial, medial, and final sounds in 
single-syllable words. 
1.5 Distinguish long-and short-vowel sounds in 
orally stated single-syllable words (e.g., bit/bite). 
1.6 Create and state a series of rhyming words, 
including consonant blends. 
1.7 Add, delete, or change target sounds to 
change words (e.g., change cow to how; pan to 
an). 
1.8 Blend two to four phonemes into recognizable 
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(e.g., /f, s, th/, /j, d, j/ ). 
1.8 Track (move sequentially from sound to sound) 
and represent changes in simple syllables and 
words with two and three sounds as one sound is 
added, substituted, omitted, shifted, or repeated 
(e.g., vowel-consonant, consonant-vowel, or 
consonant-vowel-consonant). 
1.9 Blend vowel-consonant sounds orally to make 
words or syllables. 
1.10 Identify and produce rhyming words in 
response to an oral prompt. 
1.11 Distinguish orally stated one-syllable words 
and separate into beginning or ending sounds. 
1.12 Track auditorily each word in a sentence and 
each syllable in a word. 
1.13 Count the number of sounds in syllables and 
syllables in words. 
Decoding and Word Recognition 
1.14 Match all consonant and short-vowel sounds 
to appropriate letters. 
1.15 Read simple one-syllable and high frequency 
words (i.e., sight words). 
1.16 Understand that as letters of words change, 
so do the sounds (i.e., the alphabetic principle). 

Vocabulary and Concept Development 
1.17 Identify and sort common words in basic 
categories (e.g., colors, shapes, foods). 
1.18 Describe common objects and events in both 
general and specific language. 

words (e.g., /c/ a/ t/ = cat; /f/ l/ a/ t/ = flat). 
1.9 Segment single syllable words into their 
components (e.g., /c/ a/ t/ = cat; /s/ p/ l/ a/ t/ = 
splat; /r/ i/ ch/ = rich).  

Decoding and Word Recognition 
1.10 Generate the sounds from all the letters and 
letter patterns, including consonant blends and 
long-and short-vowel patterns (i.e., phonograms), 
and blend those sounds into recognizable words. 
1.11 Read common, irregular sight words (e.g., 
the, have, said, come, give, of). 
1.12 Use knowledge of vowel digraphs and r- 
controlled letter-sound associations to read words. 
1.13 Read compound words and contractions. 
1.14 Read inflectional forms (e.g., -s, -ed, -ing) 
and root words (e.g., look, looked, looking). 
1.15 Read common word families (e.g., -ite, -ate). 
1.16 Read aloud with fluency in a manner that 
sounds like natural speech.  

Vocabulary and Concept Development 
1.17 Classify grade-appropriate categories of 
words (e.g., concrete collections of animals, 
foods, toys). 
 

 

2nd 3rd 

Decoding and Word Recognition 
1.1 Recognize and use knowledge of spelling 
patterns (e.g., diphthongs, special vowel spellings) 
when reading. 
1.2 Apply knowledge of basic syllabication rules 
when reading (e.g., vowel-consonant-vowel = su/ 
per; vowel-consonant/consonant-vowel = sup/ per). 
1.3 Decode two-syllable nonsense words and 
regular multi-syllable words. 
1.4 Recognize common abbreviations (e.g., Jan., 
Sun., Mr., St.). 
1.5 Identify and correctly use regular plurals (e.g., -
s, -as, -is) and irregular plurals (e.g., fly/ flies, wife/ 
wives). 
1.6 Read aloud fluently and accurately and with 
appropriate intonation and expression.  

Vocabulary and Concept Development 
1.7 Understand and explain common antonyms 
and synonyms. 
1.8 Use knowledge of individual words in unknown 
compound words to predict their meaning. 
1.9 Know the meaning of simple prefixes and 

Decoding and Word Recognition 
1.1 Know and use complex word families when 
reading (e.g., -ight) to decode unfamiliar words. 
1.2 Decode regular multisyllabic words. 
1.3 Read aloud narrative and expository text 
fluently and accurately and with appropriate 
pacing, intonation, and expression. 

Vocabulary and Concept Development 
1.4 Use knowledge of antonyms, synonyms, 
homophones, and homographs to determine the 
meanings of words. 
1.5 Demonstrate knowledge of levels of specificity 
among grade-appropriate words and explain the 
importance of these relations (e.g., dog/ mammal/ 
animal/ living things). 
1.6 Use sentence and word context to find the 
meaning of unknown words. 
1.7 Use a dictionary to learn the meaning and 
other features of unknown words. 
1.8 Use knowledge of prefixes (e.g., un-, re-, pre-, 
bi-, mis-, dis-) and suffixes (e.g., -er, -est, -ful) to 
determine the meaning of words. 
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suffixes (e.g., over-, un-, -ing, -ly). 

4th 5th 

Word Recognition 
1.1 Read narrative and expository text aloud with 
grade-appropriate fluency and accuracy and with 
appropriate pacing, intonation, and expression.  

Vocabulary and Concept Development 
1.2 Apply knowledge of word origins, derivations, 
synonyms, antonyms, and idioms to determine the 
meaning of words and phrases. 
1.3 Use knowledge of root words to determine the 
meaning of unknown words within a passage. 
1.4 Know common roots and affixes derived from 
Greek and Latin and use this knowledge to analyze 
the meaning of complex words (e.g., international). 
1.5 Use a thesaurus to determine related words and 
concepts. 
1.6 Distinguish and interpret words with multiple 
meanings.  

Word Recognition 
1.1 Read aloud narrative and expository text fluently 
and accurately and with appropriate pacing, 
intonation, and expression.  

Vocabulary and Concept Development 
1.2 Use word origins to determine the meaning of 
unknown words. 
1.3 Understand and explain frequently used 
synonyms, antonyms, and homographs. 
1.4 Know abstract, derived roots and affixes from 
Greek and Latin and use this knowledge to analyze 
the meaning of complex words (e.g., controversial). 
1.5 Understand and explain the figurative and 
metaphorical use of words in context.  

 

 

Reading: 2.0 Reading Comprehension 

 

Kindergarten 1st 

Structural Features of Informational Materials 
2.1 Locate the title, table of contents, name of 
author, and name of illustrator. 

Comprehension and Analysis of Grade-Level-
Appropriate Text 
2.2 Use pictures and context to make predictions 
about story content. 
2.3 Connect to life experiences the information and 
events in texts. 
2.4 Retell familiar stories. 
Kindergarten Structural Features of Informational 
Materials (cont.) 

2.5 Ask and answer questions about essential 
elements of a text. 

Structural Features of Informational Materials 
2.1 Identify text that uses sequence or other 
logical order.  

Comprehension and Analysis of Grade-Level-
Appropriate Text 
2.2 Respond to who, what, when, where, and 
how questions. 
2.3 Follow one-step written instructions. 
2.4 Use context to resolve ambiguities about word 
and sentence meanings. 
1st Structural Features of Informational Materials 
(cont.) 

2.5 Confirm predictions about what will happen 
next in a text by identifying key words (i.e., 
signpost words). 
2.6 Relate prior knowledge to textual information. 
2.7 Retell the central ideas of simple expository or 
narrative passages.  

 

2nd 3rd 

Structural Features of Informational Materials 
2.1 Use titles, tables of contents, and chapter 
headings to locate information in expository text.  

Comprehension and Analysis of Grade-Level-

Structural Features of Informational Materials 
2.1 Use titles, tables of contents, chapter 
headings, glossaries, and indexes to locate 
information in text. 
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Appropriate Text 
2.2 State the purpose in reading (i. e., tell what 
information is sought). 
2.3 Use knowledge of the author’s purpose( s) to 
comprehend informational text. 
2.4 Ask clarifying questions about essential textual 
elements of exposition (e.g., why, what if, how). 
2.5 Restate facts and details in the text to clarify 
and organize ideas. 
2.6 Recognize cause-and-effect relationships in a 
text. 
2.7 Interpret information from diagrams, charts, and 
graphs. 
2.8 Follow two-step written instructions.  

Comprehension and Analysis of Grade-Level-
Appropriate Text 
2.2 Ask questions and support answers by 
connecting prior knowledge with literal information 
found in, and inferred from, the text. 
2.3 Demonstrate comprehension by identifying 
answers in the text. 
2.4 Recall major points in the text and make and 
modify predictions about forthcoming information. 
2.5 Distinguish the main idea and supporting 
details in expository text. 
2.6 Extract appropriate and significant information 
from the text, including problems and solutions. 
2.7 Follow simple multiple-step written instructions 
(e.g., how to assemble a product or play a board 
game). 

 

4th 5th 

Structural Features of Informational Materials 
2.1 Identify structural patterns found in 
informational text (e.g., compare and contrast, 
cause and effect, sequential or chronological order, 
proposition and support) to strengthen 
comprehension.  

Comprehension and Analysis of Grade-Level-
Appropriate Text 
2.2 Use appropriate strategies when reading for 
different purposes (e.g., full comprehension, 
location of information, personal enjoyment). 
2.3 Make and confirm predictions about text by 
using prior knowledge and ideas presented in the 
text itself, including illustrations, titles, topic 
sentences, important words, and foreshadowing 
clues. 
2.4 Evaluate new information and hypotheses by 
testing them against known information and ideas. 
2.5 Compare and contrast information on the same 
topic after reading several passages or articles. 
2.6 Distinguish between cause and effect and 
between fact and opinion in expository text. 
2.7 Follow multiple-step instructions in a basic 
technical manual (e.g., how to use computer 
commands or video games). 

Structural Features of Informational Materials 
2.1 Understand how text features (e.g., format, 
graphics, sequence, diagrams, illustrations, 
charts, maps) make information accessible and 
usable. 
2.2 Analyze text that is organized in sequential or 
chronological order. 
Comprehension and Analysis of Grade-Level-
Appropriate Text 
2.3 Discern main ideas and concepts presented in 
texts, identifying and assessing evidence that 
supports those ideas. 
2.4 Draw inferences, conclusions, or 
generalizations about text and support them with 
textual evidence and prior knowledge.  

Expository Critique 
2.5 Distinguish facts, supported inferences, and 
opinions in text.  

 

 

Reading: 3.0 Literary Responses and Analysis 

Kindergarten 1st 

Narrative Analysis of Grade-Level-Appropriate Text 
3.1 Distinguish fantasy from realistic text. 
3.2 Identify types of everyday print materials (e.g., 
storybooks, poems, newspapers, signs, labels). 

Narrative Analysis of Grade-Level-Appropriate Text 
3.1 Identify and describe the elements of plot, 
setting, and character(s) in a story, as well as the 
story’s beginning, middle, and ending. 
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3.3 Identify characters, settings, and important 
events. 

3.2 Describe the roles of authors and illustrators 
and their contributions to print materials. 
3.3 Recollect, talk, and write about books read 
during the school year. 

2nd 3rd 

Narrative Analysis of Grade-Level-Appropriate Text 
3.1 Compare and contrast plots, settings, and 
characters presented by different authors. 
3.2 Generate alternative endings to plots and identify 
the reason or reasons for, and the impact of, the 
alternatives. 
3.3 Compare and contrast different versions of the 
same stories that reflect different cultures. 
3.4 Identify the use of rhythm, rhyme, and alliteration 
in poetry. 

Structural Features of Literature 
3.1 Distinguish common forms of literature (e.g., 
poetry, drama, fiction, nonfiction). 

Narrative Analysis of Grade-Level-Appropriate Text 
3.2 Comprehend basic plots of classic fairy tales, 
myths, folktales, legends, and fables from around 
the world. 
3.3 Determine what characters are like by what they 
say or do and by how the author or illustrator 
portrays them. 
3.4 Determine the underlying theme or author’s 
message in fiction and nonfiction text. 
3.5 Recognize the similarities of sounds in words 
and rhythmic patterns (e.g., alliteration, 
onomatopoeia) in a selection. 
3.6 Identify the speaker or narrator in a selection. 

4th 5th 

Structural Features of Literature 
3.1 Describe the structural differences of various 
imaginative forms of literature, including fantasies, 
fables, myths, legends, and fairy tales.  

Narrative Analysis of Grade-Level-Appropriate Text 
3.2 Identify the main events of the plot, their causes, 
and the influence of each event on future actions. 
3.3 Use knowledge of the situation and setting and of 
a character’s traits and motivations to determine the 
causes for that character’s actions. 
3.4 Compare and contrast tales from different cultures 
by tracing the exploits of one character type and 
develop theories to account for similar tales in diverse 
cultures (e.g., trickster tales). 
3.5 Define figurative language (e.g., simile, metaphor, 
hyperbole, personification) and identify its use in 
literary works.  

 

Structural Features of Literature 
3.1 Identify and analyze the characteristics of poetry, 
drama, fiction, and nonfiction and explain the 
appropriateness of the literary forms chosen by an 
author for a specific purpose.  

Narrative Analysis of Grade-Level-Appropriate Text 
3.2 Identify the main problem or conflict of the plot 
and explain how it is resolved. 
3.3 Contrast the actions, motives (e.g., loyalty, 
selfishness, conscientiousness), and appearances 
of characters in a work of fiction and discuss the 
importance of the contrasts to the plot or theme. 
3.4 Understand that theme refers to the meaning or 
moral of a selection and recognize themes (whether 
implied or stated directly) in sample works. 
3.5 Describe the function and effect of common 
literary devices (e.g., imagery, metaphor, 
symbolism).  

Literary Criticism 
3.6 Evaluate the meaning of archetypal patterns and 
symbols that are found in myth and tradition by 
using literature from different eras and cultures. 
 

5th Narrative Analysis of Grade-Level-Appropriate 
Text (cont) 

3.7 Evaluate the author’s use of various techniques 
(e.g., appeal of characters in a picture book, logic 
and credibility of plots and settings, use of figurative 
language) to influence readers’ perspectives.  
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2.6      Process by Which Curriculum, Materials and Instructional Activities 
Are To Be Selected 

The books utilized for each course, course material, and instructional activities at 
Wisdom Academy for Young Scientists are chosen through a collaborative effort 
between a team comprised of the principal, teachers and curriculum and 
instruction consultant.   This WAYS curriculum development team has begun an 
ongoing process of material selection, curriculum mapping, unit development, 
lesson design, assessment development and identification of teaching strategies 
for different courses at WAYS. The principal and teachers have selected 
textbooks from the state approved list that best suit the needs of their students. 
To encourage innovation, and emphasis on technology, teachers will have the 
flexibility to use books or strategies that are not on the WAYS recommended list 
as long as they achieve the required results. 

2.7 Delineation Of When And How Pupil Outcomes Will Be Assessed 

Students are first assessed (using Saxon Math, CELDT, and McLeod 
Assessment of Reading Comprehension assessments and a writing prompt) 
upon matriculation. They then are given periodic assessments on a trimester 
basis to monitor progress. At the end of the school year, students take the CST 
and teacher created summative assessments. The CELDT is administered to 
English learner students within thirty days of initial enrollment and at least 
annually thereafter during the testing window until reclassified as Fluent English 
Proficient (RFEP) per reclassification procedures. 

 

See Element 3 for more details related to formative and authentic assessments. 

2.8    Identification of Who Will Be Accountable For Student Progress 

The following guidelines have been established to guide the development of the 
curriculum and to keep in sight the goal of improved student learning. 

California State Curriculum Frameworks and State Standards will provide the 
base content for the instructional program. 

Wisdom Academy for Young Scientists will chart student progress from year to 
year on the State of California’s adopted standardized and standards-based 
statewide examinations.  

Wisdom Academy for Young Scientists will meet or exceed all County and state 
standards and will establish a policy to ensure that evidence of improved pupil 
learning is shared with the parents, the County, and the state.  

Advancement from one grade to the next requires demonstration of mastery of 
the concepts and development of the skills in alignment with the standards 
required by the California Department of Education.  
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Wisdom Academy for Young Scientists will make available after-school tutorials, 
as preventative measures for those students deemed at-risk of being held back.  

Specific times will be allocated to provide the opportunity and time for teachers to 
discuss and share concerns related to student progress before students 
matriculate to the next grade. Teachers will have time prior to the start of the 
school year to evaluate students' standardized test scores from the previous year 
and to identify individual strengths, areas of concern and focus for each student. 
Student progress reports will be used to monitor student progress. Parent 
conferencing on student progress will occur twice per year.  

Once per year, the Executive Director CEG will be responsible for preparing and 
presenting a report to the Governing Board that details and summarizes the 
school’s progress toward meeting its goals during the previous school year. The 
Executive Director CEG is committed to ensuring that a robust assessment and 
accountability system is in place on an ongoing basis at the school, and that the 
information be used effectively and in a timely manner to ensure the high quality 
of the school’s program for all of its students. If needed, the Board can take 
measures, based on this report that will ensure the school is consistently making 
progress toward its goals. Such an action, may include creating a working 
committee, made up teachers, parents, administration and students, to take a 
closer look at elements of the report, conduct research as necessary, and make 
appropriate recommendations. 

In accordance with the provisions set forth in No Child Left Behind, WAYS will 
track student achievement data in order to ensure students are meeting required 
proficiency levels. Teachers and administrators will analyze data and use it as a 
tool when planning curriculum, designing interventions and adopting curricular 
materials. The administration, to include the principal, teachers, and the special 
education program coordinator will coordinate all efforts in order to maximize 
student achievement. 

2.9    Student Retention and Promotion 

Wisdom Academy for Young Scientists strives to ensure that students show 
progress in their achievements and is ready to be promoted to the next level. For 
those students who are identified as “at risk” of retention, a meeting will be called 
that includes the teacher, parents and special education program coordinator. At 
this meeting it may be determined that a Student Success Team (as described in 
the Special Education section above) is necessary to develop an educational 
plan that will include tutorials, special classes and learning strategies that best 
suit the student. Parent conferencing on the student’s progress will occur every 
couple of months. If necessary the option of summer school and after school 
enrichment classes will be offered as a measure to curtail retention. 

If we believe a student needs to be retained, we will hold a Student Success 
Team meeting and discuss the repercussions of this action. If the team agrees 
that this is in the best interest of the child then all measures will be taken to 
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ensure that this will be a positive experience for the student. These measures 
include: 

• Meeting with the team and the student 

• Creating an accepting environment in the class. 

• Creating many opportunities for success for the student in the classroom. 

• Ensuring that the student receives the necessary assistance and support 
to ensure future promotion. 

Specific times will be allocated to provide the opportunity and time for teachers to 
discuss and share concerns related to student progress before students 
matriculate to the next grade. 

2.10    Reference to NCLB 

WAYS accepts the NCLB premise that all children will succeed and will review its 
Adequate Yearly Progress annually, with special attention given to the progress 
of sub-groups. The Principal will recommend and the Board will approve annual 
action plans to meet Adequate Yearly Progress goals. 

 
At WAYS you will see older children reading with younger children 
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3 Methods for Assessing Student Progress 

3.1 THE METHODS FOR ASSESSING STUDENT PROGRESS AT WAYS 
WILL INCLUDE THE FOLLOWING: 

• CA STATE STANDARDIZED TESTS (I.E., STAR TESTING PROTOCOL, 
CST) 

• Text based pre and post assessments 

• Tri-yearly standards-based Benchmark performance assessments 

• Unit level standards-based Benchmark performance assessments 

• Formal and Informal Classroom assessment (tests, projects, worksheets, 
presentations, personal communication, surveys, anecdotal records) 

• Portfolio evaluation 

• Parent Conferences, and Student-led conferences 

3.2 Use of Standardized Test Scores in Measuring Pupil Progress 

Our students will participate fully in the Standardized Testing and Reporting 
(STAR) program. WAYS agrees to comply with and adhere to the State 
requirements for participation and administration of all state mandated tests. 

Teachers need only review the test results, which will be presented to them in a 
graphic format. These tests measure student outcomes to monitor progress, 
highlight student -learning deficiencies for teachers, and increase teachers’ 
pedagogical efficiency (teachers can shift time away from test preparation and 
scoring to other activities). 

Assessments will be tied to ongoing teacher, classroom and grade level goals 
and action plans. The collaboration and monitoring of this information will allow 
for the sharing of resources and innovative solutions. 

Teaches will share data with students and classrooms will work together to 
establish action plans. Data and action plans can also be shared with parents 
through class and school newsletters to involve them in the collaborative effort of 
continuous improvement. 

With measures matched to our philosophy and instructional intents, we will 
develop and will build upon our assessment system, which will enable us to 
systematically: 

• Assess the progress of individual children in our curriculum, with particular 
emphasis on their academic, standards-based achievement. 

• Evaluate the effectiveness of the school program in meeting its objectives, 
relative to our own standards and compared to schools serving similar 
students in the district. 
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• Contribute to the continual strengthening of curriculum and instructional 
processes at the individual, team, and program levels. 

• Be accountable to students, parents, our community,  the County and the 
state. 

Wisdom Academy for Young Scientists will participate in the state-mandated 
testing programs. They will enable us to track individual students' and the 
school's performance from year to year; however, these tests do not fully meet 
the assessment needs of the classroom teachers nor are they designed to 
encourage students' self-reflection. For these latter purposes, students will 
prepare portfolios composed of the projects, daily work, journal samples, self-
evaluations, writing samples, exhibitions, reading logs, analytic reflections and 
other tasks which students complete over the course of the instructional year. To 
provide a more complete picture of student growth, the school will institute a 
system of benchmark assessments at the end of each trimester—faculty 
designed, administered, and scored—tied to the full school curriculum, including 
rigorous measurement of student standards-based achievement. 

The Charter School agrees to comply with and adhere to the State requirements 
for participation and administration of all state mandated tests. If the Charter 
School does not test (i.e., STAR, CELDT, CAHSEE) with the District, the Charter 
School hereby grants authority to the state of California to provide a copy of all 
test results directly to the District as well as the Charter School .  A copy of the 
school’s test results must be submitted on a CD on or before September 30 
following that spring’s test administration, The CLDT results must be submitted to 
the District no later than two weeks after receipt of the CD from the state’s 
vendor. 

3.3 Use of Longitudinal, Survey and other Data in Measuring Pupil Progress 

Students will be given a variety of ongoing assessments, including teacher 
observations, performance-based assessments, grade-level assignments, 
presentations, and projects, as well as the “Standards Master” assessments, and 
Unit level “Benchmark” assessments. The Principals will ensure that all 
necessary assessments are completed in a timely manner and that teachers use 
the information from the assessments to modify their curriculum accordingly. 

California-aligned “Standards Master” assessments developed by Renaissance 
Learning Co. (a testing and curriculum tool developed by Renaissance Learning 
Inc. that is aligned to California state standards in math, reading and language 
arts) or a comparable system will be used to measure students’ and classroom 
growth towards mastery of state standards in mathematics, language arts and 
reading. These assessments will be conducted three times a year; extensive 
reports will be generated compiling both classroom and individual student results. 
Reports will be used to inform both standards based classroom curriculum 
development and individual student support programs. This assessment and/or 
other comparable state content standards aligned testing program will be used 
until our benchmark assessments are completed. 
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The faculty will come together to agree on benchmark tasks and assessments 
that represent key objectives for curriculum and instruction to be included in 
student portfolios and Student Assessment Collections, addressing the state 
standards and additional criteria by which student performance should be judged. 
We will examine how the evidence contained in student portfolios can be used to 
determine each student’s progress toward the attainment of specific goals, and 
develop our portfolio criteria in a manner that maximizes this attainment. The 
appropriateness of various assessment strategies will be reevaluated by the staff 
as needed—considering such areas as whole child growth and development 
(academic, social, physical, creative, critical thinking, etc.), content standards 
mastery, curriculum effectiveness, level of task difficulty and student mastery. 

Of greatest importance is the opportunity for the faculty to establish clear 
measures of growth that are direct outcomes of the school’s full educational 
goals. The criteria for evaluation of student growth will, of course, reflect 
achievement in terms of California’s content standards, but may also be chosen 
to include curricular goals measuring the growth of the “whole child” -- honoring 
the richness of the school’s broader curriculum goals 

Ongoing student assessment will include additional tools such as checklists, 
narrative descriptions, anecdotal records of observations, parent conference 
notes, teacher-designed tests, teacher-developed rubrics, rating forms, surveys, 
personal conference data and student portfolios. 

 

3.4   Benchmark Assessments 

The establishment of our benchmark assessment will begin with Staff work 
during our professional development days in August and will continue the first 
trimester of the 2011 - 2012 Academic Year. Both large scale and smaller scale 
benchmark assessments will be developed and employed.  

Small-scale benchmark assessment will be done during each unit of instruction, 
as well as ongoing performance assessments related to the CSTP and unit 
goals. These benchmark assessments will act to guide instruction, indicate the 
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need to modify strategies for individuals of whole classes, act as targets for 
student self-assessment toward their goals, and operate as the primary source of 
summative unit level grading criteria. 

Broad-scale Benchmark assessments will be given in each trimester of the 2011- 
2012 academic year, evaluated with the aim of using the improved assessment 
tools from the second trimester as well as a second and additional set to be 
employed alongside the former set during the final trimester of the 2011 - 2012 
academic year. Staff development days in June will be used to review of 
Benchmark assessment tools employed during the prior year. In this manner, our 
target goal of a completed and effective Benchmark Assessment Structure can 
be achieved by the end of the 2011 - 2012 Academic Year of school. 

Benchmark assessments of student academic growth will be designed by the 
faculty to provide an accurate assessment of student progress in mastering 
grade-level standards and will be essential to the success of our instructional 
program. Assessments will be designed to for three specific purposes: 

1. Entry-level Assessment – Essential questions: Do students possess crucial 
prerequisites skills and knowledge? Do students already know some of the 
material that is to be taught? The assessment will contain a range and balance of 
items, some of which reach back to measure where students are, others will 
reach forward to identify those students who may already know the new material. 

2. Progress Monitoring – Essential question: Are students progressing 
adequately toward achieving the standards? Teachers will adjust instruction so 
that all students are constantly progressing. Teachers will continually look for 
indicators among student responses and in student work. Monitoring will also 
include checking for understanding during instruction, checking homework, 
unit/chapter tests or quizzes. Assessment will be tied to items already taught and 
will be used as the basis for making we-informed adjustments to instruction. 
Teachers will rely on answers to the following: 

i. Should I move ahead or spend more time on the current phase of 
instruction? 

ii. Are students able to practice what they have learned through independent 
activities, or do I need to provide additional instruction? 

iii. Can I accelerate the planned instruction for some or all students, and if so, 
what is the best way to do that? 

3. Summative Evaluation – Essential question: Have students shown 
concrete evidence that they have met the goals for each unit as defined by each 
content standard or group of standards? 

The Benchmark assessments will be organized around a Student Assessment 
Collection, including the results of the trimester’s on-demand tests. Each piece of 
the “Student Assessment Collection” (SAC) that is gathered for evaluation in the 
Benchmark assessments for each student will be evaluated by the classroom 
teacher for growth over time using criteria reviewed and approved by the faculty 
as a whole. One additional faculty member will review each (SAC) to establish 
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the validity of the overall evaluation. The faculty will also establish criteria for the 
evidence to be included in the SAC, a description of the dimensions to be 
evaluated, and criteria for determining levels of achievement for the collections 
as a whole, including a clearly defined “Mastery” level. 

The Benchmark assessments primarily serve a “formative” function, and will 
provide a powerful, concrete, and results-focused opportunity for the faculty to 
refine the school’s vision and program, to help each other in their work with 
students, and to identify and address the needs of individual students in a timely 
way. 

3.5   Portfolios 

Consistent with our instructional philosophy, portfolios will give students 
opportunities for choice and to show their individual interests and talents. In 
addition to offering teachers a tool for gauging students' progress and their 
strengths and challenges, the portfolio design will include procedures to bring 
students and parents into the assessment process. By asking students to reflect 
on their own performance, we will empower them to recognize and be 
responsible for their own learning. 

The full collection of evidence will lead to a student portfolio for teacher will use 
with students and parents, and the results for all students (with anonymous 
examples of the variety of student performances) can be used for accountability 
within the school community and with broader educational stakeholders. 

3.6 Specific Standards That Students Must Demonstrate Proficiency In; 
Process School Will Use to Ensure That Students Meet the Statewide 
Performance Standards And Evidence Of Improved Pupil Learning 

Each grade level teacher will identify, with review and approval by the faculty, 
one third of the specific state content standards for language arts, mathematics, 
history-social science, and science for instructional emphasis and student 
mastery in each trimester. Student progress will be assessed using a variety of 
ongoing classroom assessments, and at the end of the trimester, the Standards 
Master and Benchmark assessments. The time unit for demonstrating student 
learning is the trimester. The results of these assessments will be evaluated 
formatively to identify content in need of additional instruction and/or summative 
to identify and verify specific content mastered. 

 

3.7    Assessment Schedule 

ASSESSMENT 

FRAMEWORK 

DESCRIPTION OF 

ASSESSMENT TOOL 

DATE 

PRE-POST TESTING TEACHER-MADE 
TESTS/OBSERVATIONS 

FALL/ 

SPRING 
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PUBLISHER’S ASSESSMENTS 

ANNUAL  

STATE TESTING & REPORTING 
SYSTEM  

CALIFORNIA WRITING TEST 
FOR GRADE 4 

FITNESSGRAM FOR GRADE 5 

CALIFORNIA ENGLISH 
LANGUAGE DEVELOPMENT 
TEST 

(Annually or 30 days from 
enrollment) 

SEPTEMBER 

 EXIT INTERVIEWS JUNE 

 PERFORMANCE ASSIGNMENT MAR/APR 

BI-ANNUAL Open Court Reading Unit 
Assessments 

Saxon Math Assessments 

SEP/JAN 

 THE WORK SAMPLING SYSTEM ON-GOING 

 DEVELOPMENTAL GUIDELINES 
& CHECKLIST 

OCT/MAR 

 PORTFOLIOS FEBRUARY/ 

MAY 

TRI-ANNUAL SUMMARY REPORTS (PARENT 
CONFERENCES) 

NOV/MAR/JUNE 

The School will track and analyze the following factors that influence academic 
achievement and growth. 

Measurable 
Outcomes 

Expected Outcomes Assessment Tools 

Student Conduct Average daily attendance of 95% Student Records 

 Tardiness will decrease each year by 5%  

 Suspensions/expulsions will decrease 
each year by 5% 

 

Parent Involvement 90% will attend on-going parent teacher Running 
Records/Sign-In 
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conferences during the year Sheets 

 90% will attend at least two parent 
workshops during the academic year 

 

 Participation of parents with children in 
special events/programs will increase 20% 
each year until 90% are involved 

 

 90% will join the Parent Teacher 
Association (PTA) 

By the end of year 
three 

 Parent attendance at performing arts 
events, science fairs, festivals, and forums 
will grow by 10% yearly beginning with 
65% the first year 

 

Teacher 
Involvement 

Participation in school 
planning/collaboration sessions will be 
measured by sign-in sheets 

90% is required 

Professional 
Development 

100% attendance at the annual one-week 
retreat prior to school opening 

Running 
Records/Sign-in 
Sheets 

State-mandated 
standardized tests 

 

California Standards Test (CST) 

Students who are 
continuously 
enrolled for at least 
two years, and 
have at least one 
year of prior testing 
will improve 
performance by no 
less than one 
proficiency level 
until norm is 
reached. 

Grade-level 
competency and 
continuing higher 
levels of proficiency 

FOSS Assessment System (formative and 
summative) 

Open Court Reading Assessments 

Saxon Math Assessments 

Students who are 
continuously 
enrolled for at least 
two years, and 
have at least one 
year of prior testing 
will improve 
performance by no 
less than (4) 
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percentage points 
each year until 
grade level 
competency (70+) 
is reached, at which 
point students will 
improve at least by 
three (3) 
percentage points 
each year 

Teacher 
Performance 

Student attainment of CA standards as 
evidenced in benchmark assessment 
performance and test scores. 

Comparison of 
Student designated 
test scores and 
percentages of 
students achieving 
benchmarks. 

 Competence in pedagogy Principal/ Peer/ Self 
Evaluations 

 Professional Attitude Parent/Student 
Surveys 

 Effective teaching strategies Adherence to terms 
of contract. Rating 
on WASSC 
Classroom Climate 
Pedagogy scale. 

 Effective classroom management Rating on WASSC 
Classroom Climate 
management scale. 

Financial Solvency No deficit in the operation budget after the 
initial two years of operating (time frame 
allows for start-up costs) 

Independent 
Annual Audit 

Forecast Budget 

 

3.8  Methods to ensure that all statewide standards are met and pupil 
assessments conducted 

To ensure that all statewide performance standards are met and to ensure 
continual evidence of pupil learning, WAYS shall conduct testing pursuant to 
Education Code Section 47605(c) as well as its own assessment and evaluation 
processes. Multiple forms of assessment will be used to measure student 
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achievement and progress, tailor programs of instruction, validate and 
continuously improve teaching methods, gauge the school’s performance in 
comparison to similar schools throughout the state, and provide the metrics for 
programmatic audits reported to the County and the California Department of 
Education (CDE). 

3.9 Process school will use to ensure that students meet the statewide 
performance standards and evidence of improved student learning 

Staff has identified what students should know (California state content 
standards) and what they should be able to do (performance standards) in all 
learning areas at critical points in their education (see Element 2). Steps in this 
process include: reviewing the school’s mission, purpose, and expectations, 
reviewing state and district standards, developing exit outcomes and graduation 
standards, and listing specific academic outcomes that students will demonstrate 
in each subject area, grade, or skill level. 

Linking standards to curriculum and assessment: Standards, curriculum, and 
assessment are aligned with each other, with state guidelines, and with the 
school’s educational goals. Professional development includes training in the use 
of data-driven decision -making and educators review the alignment of 
assessment and curriculum with the state content standards at least twice a year. 

Determining assessments that will actually measure if curriculum has been 
learned and monitoring progress toward goals: This includes a combination 
of portfolios and assessments. Instruments used measure important student 
objectives and reflect the vision of the school but do not adversely affect the 
learner. Progress is objectively measured by the annual statewide assessments 
for each grade (CST, etc.) and by other adopted statewide assessments 
(CELDT, etc.). Classroom teachers may also measure achievement in a 
traditional manner, such as through quizzes, essays, tests, and exams.  

The staff will: 

• Set baseline expectations for incoming students (e.g., information from 
previous assessments);  

• Recommend additional support if needed;  

• Administer all assessments, including school, County, and state-required 
testing (e.g., STAR, proficiency tests, CST);  

• Develop evaluative comparisons with similar populations using 
disaggregated data;  

• Set priorities for professional development;  

• Assist with the allocation of resources. 
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3.10 Process for Conducting Pupil assessment Pursuant to EC60602.5 

WAYS will administer the CELDT, CST, and other state-mandated assessments 
as required. It will adhere to the administration protocols specified in the relevant 
State Department of Education bulletins. 

3.11 Identification of the Grading Policy 

Trimester progress reports will be issued identifying students’ strengths, abilities, 
interests and areas for improvement. These progress reports will effectively 
summarize a student’s development and progress in English Language Arts, 
English Language Development, Mathematics, Social Studies, Science, Working 
Skills, Human Relations and Life Skills and will reflect student’s progress toward 
grade level state standards. The progress report, which lists strategies, attitudes 
and skills required in each area, along with a rating system, will be implemented. 
The following is an example: 

           E  = Exceeds Grade Level Expectations 

  M  = Meets Grade Level Expectations 

  W = Working Toward Grade Level Standards 

  R  = Requires Assistance 

Reading 

___ Enjoys books and recognizes the power of text 

___ Reads with grade level fluency 

___ Uses phonics conventions to sound out unfamiliar words 

___ Has a grade level appropriate sight vocabulary 

___ Comprehends and absorbs written ideas 

___ Uses text as a resource for gathering facts and ideas 

Student-Parent Conferences will be held three times per year to discuss the 
students’ development and progress and to set goals on how school and home 
can support and promote student’s efforts toward achievement. The conferences 
will teach each student to take command of his/her development and learning. 
The portfolio-based conference allows a student to evaluate current levels of 
strength and weakness in all developmental areas (academics, creativity and 
artistic expression, critical thinking, social development and motor development). 
Students gather evidence of their aptitudes and skills, analyze the evidence, and 
then set goals for the next progress period (approximately a trimester). 

Parents are invited to tri-yearly conferences where younger students (grades K – 
1) display current levels of development in activities centers, and older students 
(grades 2 – 5) display current levels of development by presenting evidence of 
work and reflective analysis from their portfolios. Once parents have had the 
opportunity to observe their child’s skills first hand, they will sit with their child and 
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teacher to discuss the student goals for the upcoming progress period, and 
develop a parent/teacher plan to support the child’s attainment of those goals. 

Portfolio-based student led conferences have proven to be an essential tool for 
nurturing student ownership of learning and development, as students are not 
simply included in the process of evaluation, but in fact put at the helm in the 
analysis and goal setting process. Additionally, this process involves parents 
directly in the observation and analysis of student development, and in 
supporting specific goals for growth. Student-Parent conferences allow each the 
student support team to celebrate each child’s hard work, to share in the process 
of self reflection, and finally to set attainable goals for the coming months at 
school and home. 

The overall focus of our reporting system (which includes report cards, Student-
Parent Conferences and the six year [K – 5] cumulative portfolio) will be: 1) to 
offer parents information on their children’s progress in a form they can 
understand and use effectively, 2) to certify the attainment of learning goals, and 
3) to identify where additional work is needed and set appropriate goals and 
strategies. The development and refinement of our assessment tools will be 
continually evaluated and improved upon in order to meet the individual needs of 
our student population. Assessment tools and reporting systems are to be 
modified as the goals for students are further developed and evolving 
methodologies become incorporated into our educational program. 

The Charter School agrees to comply with and adhere to the State requirements 
for participation and administration of all state mandated tests.  
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4 Governance 

Wisdom Academy for Young Scientists’ governance structure is set up to support 
the school’s overall mission and vision with all stakeholders being involved on all 
levels of school governance. 

As provided for in the California Corporations Code, the corporation is governed 
by a Board of Directors (Governing Board), whose members have a legal and 
fiduciary responsibility for the operation of the charter school. The primary 
purposes of the corporation are to manage, operate, guide, direct, support and 
promote WAYS and its mission.  The governance structure is organized to serve 
the educational vision of the school by ensuring that decision-making is 
responsive to the charter school’s needs and that staff are held responsible for 
student outcomes.  To accomplish this, WAYS has a governance structure 
consisting of one major decision-making body, the WAYS Governing Board.  
Additionally, the Governing Board has hired Celerity Educational Group (“CEG”) 
to take over day-to-day operations of WAYS pursuant to a charter management 
(“CMO”) agreement between CEG and WAYS.  A copy of the CMO agreement is 
attached hereto and incorporated herein.  Tthe Governing Board receives staff 
analysis of programs and recommendations by the WAYS Executive Director, in 
his or her capacity as the corporation’s chief executive officerCEG. 1 Any 
reference to “CEO” or “Executive Director” in this or other charter documents 
means the Executive DirectorCEG.   

Governing Board 

The Governing Board makes all policy and business decisions affecting WAYS’ 
legal, fiscal and corporate matters, not otherwise delegated, to ensure 
implementation of the charter.  Currently, the Governing Board consists of five 
seven persons representing parents and community members. The number of 
members of the Governing Board may be changed from time to time as provided 
in the Bylaws of the corporation. The Governing Board is empowered to make 
oversight and financial decisions to uphold the mission of WAYS.  The Governing 
Board is also responsible for appointing, evaluating, and compensating and, if 
necessary, replacing the Executive DirectorCEG.  The Executive Director, as 
Chief Executive Officer of the corporation (with duties and responsibilities as 
delegated by the Board), CEG manages the day-to-day operations of WAYS.  
The Governing Board has adopted Bylaws consistent with the California Non-
profit Corporations Code and this charter.  To the extent any provision in the 

                                                      
 The initial charter petition presented in 2011 contained an error in the 

organizational chart for WAYS.  That chart incorrectly included the paid executive 
director position within the “Board of Directors” box.   Due to potential conflicts of 
interest, the paid Executive Director cannot be a member of the Board of 
Directors.  Rather the Executive Director CEG is hired/evaluated/released 
directly by the Board of Directors.  All other employees are hired through the 
Executive Director CEG and/or designees.   The organizational chart has been 
corrected.   
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bylaws is inconsistent with this charter or any MOU with the County, the charter 
and/or MOU prevails and the bylaws shall be revised accordingly.   

 

 

WAYS shall comply with the Brown Act.  The Governing Board of WAYS will 
meet monthly.  The Notice of Governing Board Meetings, Agendas and Minutes 
will be posted in the main office on the information bulletin board as well as in 
common passing areas at a minimum of three days before the meeting. 

Wisdom Academy for Young Scientists will operate as a DBA of the Merle 
Williamson Foundation (MWF), a non-profit corporation established in the State 
of California under the guidelines set forth by the state and in compliance with 
Federal laws establishing non-profit corporations. MWF has been granted tax-
exempt status under section 501 (c) (3) of the Internal Revenue Code. An 
governing school board has been appointed. This board is responsible for 
developing and establishing a set of governing bylaws as required by laws that 
will apply to the Wisdom Academy of Young Scientists.  

Members of the WAYS’ executive board, any administrators, managers or 
employees, and any other committees of the School shall comply with federal 
and state laws, nonprofit integrity standards and the County’s Charter School 
policies and regulations regarding ethics and conflicts of interest.  (Appendix B -
Organizational Chart, Board Questionnaire and Resume). 

WAYS and/or its non-profit corporation are a separate legal entity and will be 
solely responsible for the debts and obligations of the Charter School.  

The County reserves the right to appoint a single representative to the charter 
school board pursuant to Education Code Section 47604(b). 

4.1 Process Which Ensures Staff, Students and Other stakeholder 
Involvement 

4.2   School Community 

The School Community refers to all teachers, support staff, parents, students, 
administration and community representatives that are involved with the school. 
The School Community shall have an opportunity to be involved and participate 
in school wide matters. Opportunities to be involved on the board, advisory 
council, working committees, etc. are available for all of its members. Whole 
School Community meetings will be regularly scheduled at an hour that is 
conducive to parent participation. 

4.3 Parents 

Wisdom Academy for Young Scientists recognizes that parents and other family 
members are the most valuable people in each child’s life and that they possess 
insights into the child’s abilities and needs. Therefore, we feel that it is imperative 
that we work closely with them to develop the most successful and enriched 
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educational experiences possible for each child. Parent involvement is an 
important and integral part of our program. The following will be implemented at 
our school to accomplish this goal. 

The office staff reviews with parents the Home-School agreement, at the time of 
enrollment. WAYS will encourage parents to sign an agreement indicating they 
understand and agree to the level of involvement necessary to optimize success 
for their child in our program. Teachers and parents will annually review and 
evaluate this agreement and make any necessary modifications 

Parents are strongly encouraged to commit to school service and involvement at 
the requested amount of four hours per school month, in a manner, which is 
flexible with their work schedules. Parent’s interests, skills and availability are 
discussed to determine how they can best serve the school community. Parents 
have the option of working in classrooms, on the playground and/or taking some 
work home to assist the teacher. Although there is no penalty to the student or 
family who does not meet this standard, a meeting with the parents will be 
scheduled to discuss the importance of their participation and solutions to those 
obstacles that are preventing the family from being involved at the school.  

Parents will be asked to join the Parent Council, which will be developed and led 
by the parents. The parent group provides a forum for parents to gather for the 
purpose of coordinating parent volunteerism, fundraisers and activities that 
support the school program and goals.  

Parents will be asked to form committees, when necessary to provide a forum for 
parent concerns and standard procedures to address concerns and initiate 
solutions to said concerns. This may involve working to assist in the development 
of school policies and procedures. 

Parent workshops that share information on skills and techniques that can assist 
them in areas such as Core Knowledge Skills/Sequence, Standards Based 
Learning And Assessment, Literacy Development, Social Development And 
Effective Conflict Resolution, The Successful Learning Environment At Home 
And School, How To Promote Learning During The Summer, and the like, will be 
offered on a regular basis. These workshops are intended to help parents gain a 
greater understanding of our program and how they can work closely with us to 
help their child succeed in school.  

Parents will be provided with information on an ongoing basis regarding the 
content of the educational program and on-going school meetings and events. 
Written material will be translated into Spanish to keep all of our families 
informed. 

Staff will advise and consult with parents regarding the school’s educational 
program at the orientation meetings and community discussions. Parents will be 
encouraged to reinforce the educational program by monitoring their child’s 
progress, responding to written notices and reports, engaging in conversations 
with school personnel as needed and attending student-led conferences twice 
per year. 
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Our school will strive to ensure that parents and family are visible members of 
the school community. Room-parents responsible for setting up a telephone tree 
to keep parents informed will be established as part of our school.  

Grievance Procedure for Parents and Students 
WAYS will designate at least one employee to coordinate its efforts to 
comply with and carry out its responsibilities under Title IX of the Education 
Amendments of 1972 (Title IX) and Section 504 of the Rehabilitation Act of 
1973 (Section 504) including any investigation of any complaint filed with 
WAYS alleging its noncompliance with these laws or alleging any actions 
which would be prohibited by these laws.  WAYS will notify all its students 
and employees of the name, office address, and telephone number of the 
designated employee or employees. 
 

WAYS will adopt and publish grievance procedures providing for prompt 
and equitable resolution of student and employee complaints alleging any 
action, which would be prohibited by Title IX, or Section 504. WAYS will 
implement specific and continuing steps to notify applicants for admission 
and employment, students and parents of elementary and secondary 
school students, employees, sources of referral of applicants for admission 
and employment, and all unions or professional organizations holding 
collective bargaining or professional agreements with the recipient, that it 
does not discriminate on the basis of sex or mental or physical disability in 
the educational program or activity which it operates, and that it is required 
by Title IX and Section 504 not to discriminate in such a manner. 

4.4    Student Involvement 

Wisdom Academy for Young Scientists recognizes that the students themselves 
are the experts when it comes to knowing the interests, abilities and strengths, 
which they possess. Often times students’ strengths are overlooked when they 
are compared to conventional success criteria. Our goal is to ensure that children 
know they are valued. We plan to meet our goals by identifying and building on 
strengths and by encouraging the development of additional skills and thereby 
implement the following: 

Create and incorporate a curriculum that is experientially based in order to 
maintain a high level of intrinsic motivation in the student and build on his or her 
inner desire to learn. 

Identify children's learning strengths, then use our findings to inform the creation 
of a powerful curriculum that utilizes these strengths, thus allowing children to 
experience the values of developing and employing skills mastery. 

Build on each child's interests, experiences, culture awareness and appreciation, 
social skills, and their abilities in an effort to maximize their learning. 

Cross curriculum will be offered that emphasis the importance of science now 
and in the future as it relates to our natural environment, sharing learning 
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experiences through assemblies, field trips and working on school community 
events, such as the annual “Science Fair.” 

4.5    Teacher Involvement 

Wisdom Academy for Young Scientists recognizes the importance of teacher 
input in matters that directly involve their classroom and student achievement. 
WAYS will strive to ensure that teachers become more involved in the 
governance of the school and the development and implementation of curriculum 
programs in the school. Therefore, the governance structure is set up to be 
inclusive of the teacher’s input and we have purposefully left room to further 
develop our curriculum, so that teachers along with parents could have some 
input into the instructional program.  

Teachers participate as members of a collective in our ongoing program 
development, staff development and the administrative decision making process. 
They participate in designing and running staff development workshops, where 
teachers share experience and methodology with one another, overseen by the 
Academic Co-Principals. Through continuous analysis of our philosophy, and 
weekly reflection on our practices in action, our staff collective works toward 
greater unification. 

Teachers will meet weekly after school with the principal to share concerns, 
communicate requests, discuss program goals, assess overall student progress, 
evaluate program effectiveness, develop plans to implement policies, and 
discuss individual student needs. Teachers will be encouraged to serve on 
working committees to provide input that will help shape policies and effect 
change. 

4.6    Community Involvement 

We recognize that Wisdom Academy for Young Scientists community is a part of 
a larger community and should therefore take more effective measures to make it 
possible for the community to become actively involved. To this end, WAYS has 
formed a working committee do the following: 

Elect representatives from the scientific, business and educational community to 
serve on the School Board. 

Continually seek community partnerships that will enhance the instructional 
program and support the vision and goals of the school. 

Make concerted efforts to establish collegial relationships with the District’s 
elementary schools in the area, for the purpose of increased student 
achievement within the District. 

4.7     Methods By Which Schools Consult With Parents and Teachers 
Regarding School’s Organizational Program 

As part of the process of creating a small learning community where everyone 
has a sense of ownership and purpose,  Wisdom Academy for Young Scientists 
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Board of Directors has been formed of parents, community members, and other 
stakeholders. Parent and teacher involvement will be ensured in the following 
manner. 

A Site Council composed of teachers, parents and at least one student 
representative will meet monthly at the school to discuss school issues and 
policies. 

Student-led conferences will be held at least biannually in order to facilitate 
communication among their business partners (parents), teachers, 
administration, and students; track the progress of the students; and develop any 
necessary interventions. 

Parent/guardians will be encouraged to form committees that will plan events and 
fundraisers, review curriculum and policies, or get involved in other areas of 
interest consistent with the vision, mission, and policies of the school. 

Wisdom Academy for Young Scientists staff will maintain open lines of 
communication at all times with parents. Beyond meeting with staff at student-led 
conferences, parents will be advised that teachers will be available for additional 
conferences as needed. 

4.8     Decision-Making Process and Organizational Chart 

An organizational chart is provided (See Appendix B). The school community and 
the established parent groups will be major stakeholders and vital participants in 
school governance. School committees needed to research and work on 
identified needs of the school will evolve from the school board and parent group. 
A Site Council that will offer information, support and resources to the Board will 
be developed within the 1st year of operation. 

The Board of Wisdom Academy for Young Scientists will be made up of 5 – 15 
members that include community member representatives. Paid employees of 
WAYS may not sit on the Governing Board of WAYS.  The board members are 
made up of the founding parents, educators, and community members. (see 
Appendix C). The County reserves the right to appoint a single representative to 
serve on the Board pursuant to Education Code section 47604 (b). The 
remaining members will be nominated from the school community and outer 
community members, based on their expertise and desire to promote a quality 
educational program. These individuals may have backgrounds in areas such as 
business, law, fundraising, community outreach, finance, mental health, etc., 
along with their willingness to serve a needed role on the WAYS Board. During 
the term of this charter, WAYS will comply with the provisions of the Brown Act 
and Government Code section 1090, as those sections are amended from time 
to time. WAYS will email a copy of all meeting notices to the County’s Charter 
Schools Office. 

The Governing Board ultimately will be charged with assessing how the school is 
doing overall. The Executive Director CEG will provide an annual report to the 
Board of Directors of the Merle Williamson Foundation in April of each year. 
Once the Governing Board receives reports from CEG/the administration, with 
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regards to the academic progress of the students, the level of parent involvement 
and the financial status of the school, it will review the information and ascertain 
whether recommendations need to be made or committees need to be formed to 
work on specific issues. These committees may examine closely the curriculum 
and staffing priorities for maximum effectiveness; identifying budgetary priorities 
involving the use of discretionary funds; evaluating the academic effectiveness of 
the school program, its administration and staff, and make recommendations for 
improvement, accordingly. These committees are established to implement the 
business of the Governing Board and to facilitate it’s functioning. Furthermore, 
the Governing Board facilitates communication and team building and acts as 
negotiator for disagreements. 

Matters that arise concerning budgets, curriculum, school discipline, and other 
school matters will begin at the level of teachers and parents. The Governing 
Board may, from time to time, establish committees and working groups to 
develop a policy for the school regarding specific issues and present its findings 
to the Governing Board and the School Community. WAYS has adapted a set of 
detailed procedures and policies for all fiscal matters, which are outlined in 
Element I. Core policies that the board will adopt include: 

• Fiscal Policies – how the school’s budget is drafted, approved and 
monitored; budget development calendar; staff roles related to fiscal 
issues. 

• Instructional Program Policies – when necessary, establish formal policies 
to clarify or add specific/amend specific charter elements 

• Personnel Policies – Establishes how the school recruits, hires, monitors, 
compensates, and dismisses staff. Policies will also be adopted that 
address state and federal labor laws related to non-discrimination, leaves, 
sexual harassment, and other matters. These policies will be adopted prior 
to hiring staff and will be drafted with legal consultation. 

• Student and Parent Policies – how the school recruits orients, admits, 
disciplines, suspends, and expels students. These polities will also clarify 
parents’ roles and responsibilities. 

• Legal Policies – Board members’ legal responsibilities, including conflict of 
interest, duty of care, confidentiality (See Appendix E). 

• Internal Board Policies – Board composition and renewal/succession and 
to clarify any policy ambiguities 

• Policy, policy – this policy will help to keep the policy development process 
at a minimum and describe how policies are made and revised.  

The Governing Board will: 

• Insure that the entire school is moving in the direction of the school vision. 
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• Serve as a clearinghouse for information to facilitate communication.  

• Monitor committees to ensure progress toward goals and accomplishment 
of duties. 

• Assist Administration in dealing with incoming information to the school 
and disseminating information to the School Community. 

4.9     School board decisions 

Board Members shall consider no business at any meeting at which a quorum is 
not present. 

A quorum shall consist of a majority of the sitting voting members. 

The board will make decisions using a majority vote (51% of the board 
members). 

Board members who were not in favor of an approved motion must fully support 
the organization as it carries out the majority’s decision. 

Every member has the right to participate in the discussion and every designated 
voting member has the right to vote on all issues before the Board or any Board 
Committee.  

The School Principal, with the support of staff, will develop and execute the 
school policies and develop and implement procedures consistent with such 
policies. The Principal will make decisions that govern ongoing operations, such 
as selection of curricular field trips, purchase of instructional materials and 
equipment, facilities, improvements and repairs, expenditures related to 
facilitation of instructional program and operation of school, etc. The Principal will 
make efforts to establish collaborative relationships with community members 
and organizations that will support the instructional program of the school. The 
job description for the Principal is found in Element 5 of this petition.  The 
principal is responsible for designing and implementing the academic program. 
The teachers report to the principal, who in turn reports to the Executive 
DirectorCEG. 

4.10 Assurance that Wisdom Academy for Young Scientists will comply 
with all laws 

Wisdom Academy for Young Scientists affirms that it: 

• Is not a conversion from a private school. 

• Will be non-sectarian in our programs, practices and employment. 

• Will not discriminate on the basis of disability, gender, nationality, race or 
ethnicity, religion, sexual orientation, or any other characteristic that is 
contained in the definition of hate crimes set forth in Section 422.55 of the 
Penal Code. 
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• Will not charge tuition. 

• Will continuously plan and strive to achieve a racial and ethnic balance 
that is reflective of the general population residing in Los Angeles County. 

• Will not compel students to attend or teachers to be employed at the 
charter school. 

• Will not enroll pupils over 19 years of age unless continuously enrolled in 
public school and making satisfactory progress toward high school 
diploma requirements. 

• Will adhere to minimum age requirements for the purposes of admission. 

4.11 Amendments to charter 

Following approval, the governing board of Wisdom Academy for Young 
Scientists may request from the County governing board an amendment of the 
charter at any time prior to expiration. Modifications to this charter agreement 
may be made only with the approval of the County Board of Education.  

Expansion of the charter school beyond the initial configuration described in the 
approved petition, i.e., adding grade levels, increasing enrollment or adding new 
sites must formally be approved by the Board of Education prior to 
implementation. An amendment to the charter will be presented to the Charter 
School Board for approval. If the charter school wishes to use a calendar, which 
differs significantly from any of the District’s calendars, or change the calendar, 
we will obtain County approval prior to implementation. 

 

Responding to Inquiries 

WAYS shall promptly respond to all inquiries, including but not limited to, 
inquiries regarding financial records, from the County and shall consult with the  
County regarding any inquiries. WAYS acknowledges that it is subject to audit by 
the County including, without limitation, audit by the  County.  

If an allegation of waste, the County receives fraud or abuse related to the 
Charter School operations the Charter School shall be expected to cooperate 
with any investigation undertaken by the County and/or the Office of the 
Inspector General, Investigations Unit. 

Notifications 

Notification is to be made to the County of any notices of workplace hazards, 
investigations by outside regulatory agencies, lawsuits, or other formal 
complaints, within one week of receipt of such notices by WAYS.  

 

See Appendix B: Merle Williamson Foundation dba Wisdom Academy for Young 
Scientists Governance Structure 
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5 Employment Qualifications and Rights 

Governing Law: The qualifications to be met by individuals to be employed by the 
school. Education Code Section 47605(b)(5)(E). 

 

Wisdom Academy for Young Scientists will select a group of  professionals 
committed to the education of all children. 

5.1 Process for Staff Selection 

At Wisdom Academy for Young Scientists (WAYS), all staff shall be selected by 
an open, objective and competitive process. WAYS shall screen applicants for 
basic criteria, namely: credentials, team teaching ability/experience, years of 
experience, area of academic expertise. A Staff Selection Committee (SSC) 
initially made up of administration, board members and parents has been 
developed for the purpose of recruiting and hiring staff. After the initial teaching 
staff has been selected, teachers shall also be on the SSC. A panel of 
educational experts, board members and the Executive Director conducted CEG 
may all assist in the search for the Principal.  

Teacher candidates are asked to do the following: 

• Submit a write up on their philosophy on teaching. 

• Observe one of our teachers in class, fill out a questionnaire on their 
observation and participate in a short non-formal discussion with a few 
SSC members. 

• Prepare and present a one -hour lesson to one of our classes (teachers 
and members of our SSC observe), followed by a short informal interview 
with SSC members. 

• Participate in a formal interview with a majority of the SSC and all 
Principals. 

Wisdom Academy for Young Scientists shall select its own staff. WAYS believes 
that all persons are entitled to equal employment opportunity. WAYS shall not 
discriminate against qualified applicants or employees on the basis of race, color, 
religion, sex, gender identity, sexual orientation, pregnancy, national origin, 
ancestry, citizenship, age, marital status, physical disability, mental disability, 
medical condition, or any other characteristic protected by California or federal 
law. Equal employment opportunity shall be extended to all aspects of the 
employer-employee relationship, including recruitment, hiring, upgrading, 
training, promotion, transfer, discipline, layoff, recall, and dismissal from 
employment.  Wisdom Academy for Young Scientists staff shall consist of 
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persons who are committed to Wisdom Academy for Young Scientists 
philosophy.  

The hiring process has been an ongoing process and has included: 

Interviewing and collecting from applicants: 

• Resume  

• College transcripts 

• References 

• TB Clearance 

• Department of Justice Clearance 

• Credentials, licenses, etc. 

• Verifying previous employment 

• Selection of top candidate 

5.2    Staff Recruitment Process 

• Wisdom Academy for Young Scientists (WAYS) Hiring Committee will 
publicize openings in career and education websites, newspapers, 
Universities, in the local community and ask for referrals from community 
members and other stakeholders. 

• Professional employees will be required to submit a resume and cover 
letter while classified hourly employees will fill out an employee 
application. 

5.3 Job Descriptions for Positions 

The following job descriptions outline key school positions, including 
qualifications and responsibilities. Job descriptions will be revised as necessary 
to reflect the needs of the school. 

• Executive DirectorCEG 
• Principal 
• Vice (Assistant) Principal 
• Director of Operations 
• ESL Coordinator 
• Special Education Coordinator 
• Administrative Assistant 
• Classroom Teachers 
• Curriculum Specialist 
• Resource Specialist Teacher 
• Resource Specialist Teacher Aide 
• Para-Professional 
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EXECUTIVE DIRECTOR 

CELERITY EDUCATIONAL GROUP 

Purpose: 

The Executive DirectorCelerity Educational Group (“CEG”) is the charter 
management organization (“CMO”) for WAYS and functions as the school’s 
Executive Director .  CEG is responsible for leading and managing the WAYS 
charter schools.  The Executive Director CEG designs and executes a strategic 
plan to ensure the excellence, sustainability, and growth of the schools. As a 
WAYS in size and complexity, an Executive Director CEG is responsible for 
effectively managing and scaling an increasingly complex organization.  The 
Executive Director CEG is an agent of the Merle Williamson Foundation Board of 
Directors and directly accountable to the Merle Williamson Foundation, for all 
WAYS business and operations.  The Executive Director CEG will report to the 
Board of Directors and will manage the performance of school leaders and staff, 
and serves as the corporation’s Chief Executive Officer (“CEO”).2
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Qualifications: 

Experience working with low-income communities, and in particular working with 
children from low-income backgrounds to achieve exceptional results in 
academics, sports, the arts, community service, etc.  

A proven track record of success in building and/or managing a complex 
organization or enterprise (e.g., a high-performing school or network of schools, 
a successful non-profit or for-profit organization) 

A willingness to travel, with significant travel during the initial training period 
required.  

A minimum of a bachelor’s degree from a four-year college or university. 

Highly Preferred: 

Experience leading a high-performing school serving children from low-income 
communities. 

Familiarity with the local community, including the political, educational and 
philanthropic landscape. 

Masters or Doctorate degree 

Key Qualities, Knowledge, Skills, and Abilities: 

The Executive Director shall The WAYS Board of Directors has determined that 
CEG and its staff demonstrate the following beliefs and have the following 
qualities: 

Proves the Possible  

• Possesses an unshakable, deeply held personal belief that children 
growing up in low-income communities can achieve at high levels and can 
demonstrate exceptional personal character. 

• Makes decisions and enables other to make decisions based on what is 
best for students.   

Drives Results  

• Drives relentlessly to achieve exceptional outcomes on behalf of kids, and 
does so by demonstrating clear intellect, setting and achieving goals, and 
managing with grit and tenacity. 

• Thrives in an entrepreneurial environment that involves high energy and 
rapid change. 

• Constantly focuses on identifying opportunities to learn and grow, has a 
track record of strong change management in an organization, and 
proactively seeks to supplement strong instincts with new ideas and best 
practices. 
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Builds Relationships 

• Operates with an exceptional level of self-awareness, humility and 
integrity in all interactions.  

• Builds relationships marked by trust, integrity and respect, and does so 
with a variety of stakeholders including teachers, leaders, students, 
parents, donors, community members, and Board members. 

Manages People  

• Believes that the essential purpose of his/her work will be to support and 
develop leaders, teachers and staff members in order to ensure that 
outstanding teaching and learning takes place every day in WAYS 
classrooms. 

• Inspires and effectively manages (directly and indirectly) staff to achieve 
extraordinary results, and offers a clear vision and direction for all staff 
members.  

Provides Instructional Leadership and Manages Operations 

• Establishes the academic vision and goals and takes ultimate responsible 
for ensuring instructional quality and academic performance. 

• Increases the efficiency and effectiveness of operations in order to drive 
even stronger results in school performance.  

As the leader of a WAYS, the Executive Director CEG is responsible for ensuring 
the high quality, strategic growth and operational sustainability of the school. In 
order to do so, the Executive Director’s key responsibilities include: CEG shall 
perform the following comprehensive CMO services for WAYS, as more 
particularly described in the CMO Agreement attached hereto: 

• Selection of Principal.  CEG will ensure a new Principal, Vanessa 
Marroquin, Ed.D., is put in place at WAYS by November 2, 2014, whose 
resume is attached hereto. 

• New Board Members.  CEG will recruit and identify new qualified board 
members to serve on the WAYS board by December 1, 2014 (CEG has 
already identified several qualified candidates, whose bios are available 
upon request).  CEG will interview the new WAYS board candidates, 
nominate and recommend them to the WAYS board for election, with the 
first batch of candidates to be recommended to the WAYS board by 
December 1, 2014.   

• Day to Day Management.  CEG will function as the Executive Director 
(“ED”) of WAYS, and will provide all day-to-day ED services.   

• Board Meeting Support.  CEG will provide professional development and 
training for the WAYS board, and will prepare the agendas, agenda 
packets and minutes for each WAYS board meeting, as well as other 
board meeting support as needed.   
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• Vendor Selection.  CEG will review and assist in the selection of each 
vendor used by WAYS, and will scrutinize in particular whether a 
proposed vendor is a related party to any person at WAYS.   

• General Authorizer Relations.  CEG will serve as a day-to-day contact 
person at WAYS for the LACOE Charter School Office.  CEG will oversee 
any communication received by WAYS from the LACOE Charter School 
Office, so that such communication is promptly and fully addressed and 
responded to by WAYS.   

• Instructional School Leadership, Management and Operations.  

• Participate in Student, Parent & Community Engagement Operations 

• Identification, Recruitment, and Selection of Key WAYS Employees 

• Identify and Develop Pool of Highly Qualified Teachers for WAYS 

• Student Recruitment 

• Master Program Planning 

• Assist School to Secure Funding for Growth  

• Charter Petition Renewal/ Modification Authorizer Review Process.  CEG 
will work directly with the LACOE Charter Schools Office on behalf of 
WAYS on any charter renewal, revision or review by LACOE.   

• Design and Implementation of Teacher Professional Development 

• Oversight of Day-to-Day Instructional Operations 

• Oversight of Food Program Operations 

• Oversight of Emergency Procedures 

• Oversight of Communications Technology 

• Oversight of Special Education 

• Oversight of Health Services 

• Special Education Program Overall Guidance and Compliance 

• Coordinate WAYS’ Use of LACOE-approved Finance, Student, 
Achievement Data Systems 

• Research, Application, and Acquisition of Competitive Grant Awards 

• Assist WAYS to Identify/Negotiate/Finance of School Facilities 

• Charter Market Analysis and Demographic Review 

• Assist in Insurance Selection; Oversee Maintenance of Insurance; 
Insurance Fiscal and Claims Liaison 

• Insurance Audits 
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CEG is also responsible for the general duties of an Executive Director, 
including: 

Developing and executing on the Merle Williamson Foundation and WAYS 
vision. 

• Work with the local Board, key funders and partners, and the leadership 
team to develop a strategic vision and implementation plan to accomplish 
it. 

• Set clear academic, growth, operational, and financial goals and manage 
to them; adapt as necessary given changes in internal and external 
environment 

• Manage strong public transparency systems including public compliance 
and internal and external reporting. 

Build a high-performing team of professionals that is able to support schools in 
their drive to deliver transformational educational outcomes for students. 

• Recruit and develop future school leaders and a leadership team.  

• Build and support a strong, cohesive culture that reflects core WAYS 
values and leads to a strong and aligned identity.  

• Introduce strong and consistent accountability systems to ensure progress 
toward shared goals. Promote transparent decision-making processes and 
embrace distributive leadership principles over time.    

Building the short and long-term organizational capacity and brand required for 
excellence, sustainability, and growth. 

• Build staff capacity and infrastructure systems necessary to sustain the 
organization as scale and complexity grow. Develop organization-wide 
systems to meet the varied needs of a rapidly-growing organization, 
including financial management, budget planning, compliance, human 
resources (including teacher and school leader recruitment and 
development) contract negotiation, facilities management, vendor 
management, fundraising and marketing, legal, and information 
technology. 

• Ensure that the organization has a viable long-term financial plan and a 
diversified and sustainable funding base. Manage development efforts to 
meet ambitious annual goals by identifying, cultivating, and soliciting 
public, individual and foundation sources of giving. In particular, ensure 
that schools are maximizing all public revenue sources.   

• Oversee marketing efforts, branding initiatives, and advocacy work on 
behalf of the Merle Williamson Foundation and WAYS at local, state, and 
national levels. 

The Executive Director will perform Performing the role of Head of School with 
the following responsibilities. 
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• Provide management and support of individual School Leader(s) 
(including hiring/firing decision and management of transitions with Board 
approval) 

• Develop and oversee academic vision and priorities 

• Provide oversight of the implementation and alignment of high-quality 
curriculum, assessment, data management, and other academic systems 
(including management of common core transition). 

• Ensure school-wide talent planning and processes including performance 
management, onboarding, recruitment, etc. 

Manage internal school review processes 

• Ensure WAYS achieves annual and multi-year financial sustainability 
goals and budget results 

Engaging Key constituents to build strategic support for WAYS. 

• Develop a strong, engaged, and active local Board in close partnership 
with the Board chair. 

• Build coalitions, relationships, and partnerships with key stakeholders in 
support of the organization’s mission and goals. This group of 
stakeholders likely includes the local school district, charter authorizer, 
parents, donors, community members, and leaders of community and 
political organizations. 

Follows and Implements Board-adopted Financial Policies and Procedures 
Handbook, as may be revised by the Board from time to time, and other Board 
direction, including but not limited to: 

• Review the draft budget with financial consultant, making sure that the 
priorities of the school are reflected in the final budget recommended to 
the Board.  

• Review the monthly budgets to actual comparisons prepared by the 
Financial Consultant and take any recommended actions as necessary.  

• Recommend any budget adjustments as necessary to the Board.  

• Approve purchase orders before they are issued to vendors. 

• Ensure that new employee package is completed and accurately filled out 
prior to starting work, especially the I-9, Immigration and Naturalization 
Form, and W-4 Employee Tax Information.   

• Ensure that employees follow the school policies and procedures that 
relate to them.   

• Ensure that overtime worked by an employee is approved in advance. 
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• Before signing any check, make sure the documentation is attached and 
that the Check Request information is completely filled out with prior 
approvals attached.  

Follow all Board-adopted check signing requirements. 

 

EXECUTIVE DIRECTOR 

Purpose: 
The Executive Director is responsible for leading and managing the WAYS 
charter schools.  The Executive Director designs and executes a strategic plan to 
ensure the excellence, sustainability, and growth of the schools. As a WAYS in 
size and complexity, an Executive Director is responsible for effectively 
managing and scaling an increasingly complex organization.  The Executive 
Director is an agent of the Merle Williamson Foundation Board of Directors and 
directly accountable to the Merle Williamson Foundation, for all WAYS business 
and operations.  The Executive Director will report to the Board of Directors and 
will manage the performance of school leaders and staff, and serves as the 
corporation’s Chief Executive Officer (“CEO”).   

Qualifications: 
• Experience working with low-income communities, and in particular 

working with children from low-income backgrounds to achieve 
exceptional results in academics, sports, the arts, community service, etc.  

• A proven track record of success in building and/or managing a complex 
organization or enterprise (e.g., a high-performing school or network of 
schools, a successful non-profit or for-profit organization) 

• A willingness to travel, with significant travel during the initial training 
period required.  

• A minimum of a bachelor’s degree from a four-year college or university. 

Highly Preferred  
• Experience leading a high-performing school serving children from low-

income communities. 
• Familiarity with the local community, including the political, educational 

and philanthropic landscape. 
• Masters or Doctorate degree 

Key Qualities, Knowledge, Skills, and Abilities: 

The Executive Director shall demonstrate the following beliefs and have the 
following qualities: 

Proves the Possible  
• Possesses an unshakable, deeply held personal belief that children 

growing up in low-income communities can achieve at high levels and can 
demonstrate exceptional personal character. 

• Makes decisions and enables other to make decisions based on what is 
best for students.   
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Drives Results  
• Drives relentlessly to achieve exceptional outcomes on behalf of kids, and 

does so by demonstrating clear intellect, setting and achieving goals, and 
managing with grit and tenacity. 

• Thrives in an entrepreneurial environment that involves high energy and 
rapid change. 

• Constantly focuses on identifying opportunities to learn and grow, has a 
track record of strong change management in an organization, and 
proactively seeks to supplement strong instincts with new ideas and best 
practices. 

Builds Relationships 
• Operates with an exceptional level of self-awareness, humility and 

integrity in all interactions.  
• Builds relationships marked by trust, integrity and respect, and does so 

with a variety of stakeholders including teachers, leaders, students, 
parents, donors, community members, and Board members. 

Manages People  
• Believes that the essential purpose of his/her work will be to support and 

develop leaders, teachers and staff members in order to ensure that 
outstanding teaching and learning takes place every day in WAYS 
classrooms. 

• Inspires and effectively manages (directly and indirectly) staff to achieve 
extraordinary results, and offers a clear vision and direction for all staff 
members.  

Provides Instructional Leadership and Manages Operations 
• Establishes the academic vision and goals and takes ultimate responsible 

for ensuring instructional quality and academic performance. 
• Increases the efficiency and effectiveness of operations in order to drive 

even stronger results in school performance.  

 
As the leader of a WAYS, the Executive Director is responsible for ensuring the 
high quality, strategic growth and operational sustainability of the school. In order 
to do so, the Executive Director’s key responsibilities include:  

 
Developing and executing on the Merle Williamson Foundation and WAYS 
vision. 

• Work with the local Board, key funders and partners, and the leadership 
team to develop a strategic vision and implementation plan to accomplish 
it. 

• Set clear academic, growth, operational, and financial goals and manage 
to them; adapt as necessary given changes in internal and external 
environment 

• Manage strong public transparency systems including public compliance 
and internal and external reporting. 
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Build a high-performing team of professionals that is able to support schools in 
their drive to deliver transformational educational outcomes for students. 

• Recruit and develop future school leaders and a leadership team.  
• Build and support a strong, cohesive culture that reflects core WAYS 

values and leads to a strong and aligned identity.  
• Introduce strong and consistent accountability systems to ensure progress 

toward shared goals. Promote transparent decision-making processes and 
embrace distributive leadership principles over time.    

Building the short and long-term organizational capacity and brand required for 
excellence, sustainability, and growth. 

• Build staff capacity and infrastructure systems necessary to sustain the 
organization as scale and complexity grow. Develop organization-wide 
systems to meet the varied needs of a rapidly-growing organization, 
including financial management, budget planning, compliance, human 
resources (including teacher and school leader recruitment and 
development) contract negotiation, facilities management, vendor 
management, fundraising and marketing, legal, and information 
technology. 

• Ensure that the organization has a viable long-term financial plan and a 
diversified and sustainable funding base. Manage development efforts to 
meet ambitious annual goals by identifying, cultivating, and soliciting 
public, individual and foundation sources of giving. In particular, ensure 
that schools are maximizing all public revenue sources.   

• Oversee marketing efforts, branding initiatives, and advocacy work on 
behalf of the Merle Williamson Foundation and WAYS at local, state, and 
national levels. 

The Executive Director will perform the role of Head of School with the following 
responsibilities. 

• Provide management and support of individual School Leader(s) 
(including hiring/firing decision and management of transitions with Board 
approval) 

• Develop and oversee academic vision and priorities 
• Provide oversight of the implementation and alignment of high-quality 

curriculum, assessment, data management, and other academic systems 
(including management of common core transition). 

• Ensure school-wide talent planning and processes including performance 
management, onboarding, recruitment, etc. 

• Manage internal school review processes 
• Ensure WAYS achieves annual and multi-year financial sustainability 

goals and budget results 

Engaging Key constituents to build strategic support for WAYS. 
• Develop a strong, engaged, and active local Board in close partnership 

with the Board chair. 
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• Build coalitions, relationships, and partnerships with key stakeholders 
in support of the organization’s mission and goals. This group of 
stakeholders likely includes the local school district, charter authorizer, 
parents, donors, community members, and leaders of community and 
political organizations. 
 

PRINCIPAL 

Purpose: 

The position of Principal is a Full time/Exempt position/with an at-will-work 
agreement. Candidate must have proven experience in educational leadership, 
educational vision for and experience and success with at-risk children, 
demonstrated ability in program design and/or development, entrepreneurial, and 
interest and commitment to educational reform. 

Qualifications: 
• Bachelor’s degree from an accredited institution; and 
• California Teaching Credential; CLAD or BCLAD 
• California Administrative Services Credential 
• Masters Degree  

The primary roles and responsibilities of the Principal shall include/but are not 
limited to: 

• The Principal is responsible for instructional leadership, including 
developing school direction, in collaboration with the Director of 
Operations and Executive DirectorCEG, consistent with WAYS needs and 
goals. 

• The Principal is responsible for setting and maintaining high standards for 
student performance. The Principal is responsible for enabling the school 
to meet the improvement standards and other goals and obligations 
established in the charter. 

• The Principal shall cooperate, with prior approval from the Executive 
DirectorCEG, with outside evaluators in their efforts to assess the school’s 
performance by establishing strong systems for data management and 
analysis and making the same available to the evaluators. The Principal 
shall assist the Executive Director CEG in developing and implementing a 
school accountability plan. 

• The Principal must ensure smooth running of daily school operations, 
which includes managing crises effectively, maintaining discipline and 
order in the school and most importantly ensuring the overall safety and 
security of the school. 

• The Principal, in constant collaboration with all stakeholders, shall be the 
lead person in the implementation of WAYS discipline policies. 

• The Principal is responsible for managing staff and employees at all 
school sites. Managing staff includes utilizing each employee in an 
effective manner as well as evaluating and responding to professional 

000142

WAYSAPPEAL-003604



 121

development needs. The Principal must also conduct periodic evaluations 
on performance and give feedback in a timely manner. 

• The Principal must develop and manage relationships with parents, family 
and students including monitoring student status and progress and 
ensuring that students are aware of progress. 

• The Principal is expected to be committed to the school’s mission, vision 
and policies and to promote and enforce the same in concert with the 
Executive DirectorCEG. 

• The Principal will attend and prepare a report for each scheduled WAYS 
board meeting. The report will take into consideration the school 
accountability plan. 

• The Principal will assist the Executive Director CEG by helping to edit and 
or write grants. 

• The Principal will work in collaboration with the Director of Operations in 
developing and proposing an annual budget for the fiscal year with input 
from faculty and parents and present it to the Executive DirectorCEG. 

• Prepare regular student achievement reports 
• Recruit, evaluate and manage staff including instructional consultants, 

certificated teaching staff, classified staff and special programs classified 
assistants. 

• Develop, coordinate and assess instructional programs including 
standards based core curriculum intervention programs special education 
program master plan for English Learner students. 

• Supervise school wide curriculum and assessment mapping including 
regular student achievement data analysis. 

• Develop Master Schedule in alignment with instructional program needs 
and supervise implementation of schedule. 

• Manage and direct safe school program including emergency operations 
and student discipline. 

• Develop and implement relevant and meaningful professional 
development for instructional personnel. 

• Supervise implementation and or implement school policies. 
• Supervise and support all compliance related reporting including 

categorical programs (Title, Bilingual) Civil Rights Compliance, Federal 
Meal Program. 

• Supervise and support the maintenance of all Enrollment and admissions 
procedures and records as well attendance procedures and records. 

• Facilitate the development of school wide vision goal setting and positive 
school culture. 

• Train and coach teaching staff on school wide teaching and learning 
practices. 

• Coordinate and support parent workshops, parent participation programs 
and family evaluations. 
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VICE (ASSISTANT) PRINCIPAL  

Purpose: 

The position of Vice (Assistant) Principal is a Full time/Exempt position/with an 
at-will-work agreement. The Vice Principal is responsible for assisting the school 
principal in the leadership, coordination, supervision and management of the 
school program and operation.  

Qualifications: 
• Bachelor’s degree from an accredited institution; and 
• California Teaching Credential; CLAD or BCLAD 
• California Administrative Services Credential 
• Masters Degree 

The primary roles and responsibilities of the Principal shall include/but are not 
limited to: 

• Assist the principal in developing and maintaining an effective educational 
program consistent with State and Federal guidelines and the philosophy, 
policies and goals of the School Board; meeting and conferring with 
students, parents, faculty and staff; maintaining records and files; 
preparing reports.  

• Assist the principal in the overall administration of the school; interpret and 
enforce school and school division policies and regulations of the school 
and its authorizer - LACOE.  

• Assist the principal in the transformation of the school culture into a 
results-oriented collaborative learning community.  

• Support the principal in the collaborative development, implementation, 
and ongoing refinement of the school’s Plan for Continuous Improvement.  

• Ensure implementation of the Board-approved WAYS' curriculum.  
• Assist the principal in monitoring compliance with federal, state, and local 

mandates and guidelines related to local and state testing programs and 
the local special education program.  

• Assist the principal in planning and implementing a professional 
development/growth program for teachers and staff.  

• Serve as principal in the absence of the regular principal.  
• Propose schedules of classes and extracurricular activities; help schedule 

courses, students and teachers.  
• Work with department heads and faculty in compiling the annual budget 

requests.  
• Requisition supplies, textbooks, and equipment, conduct inventories, 

maintain records, and check on receipts for such material.  
• Assist in coordinating transportation, custodial, cafeteria, and other school 

support services; help conduct safety inspections and safety drill practice 
activities.  

• Assist in the reporting and monitoring of student attendance.  
• Assist in maintaining discipline throughout the student body; deal with 

special cases as necessary.  
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• Serve with parents, faculty, and student groups, as requested, in 
advancing educational and related activities and objectives.  

• Maintain a variety of files; prepare periodic and special reports as 
required.  

• Identify the special needs of students on a regular basis, seeking the 
assistance of school system specialists as required.  

• Supervise teachers and departments as assigned by the principal.  
• Explain and interpret division-wide curriculum/instructional goals and 

objectives to teachers, parents, pupils, and the community.  
• Assist in the planning and implementation of a systematic method of 

supervising the instructional program through the use of learning walks, 
observations, documentations, and follow-up conferences.  

• Assist teachers in evaluating methods and materials and developing 
effective learning plans and classroom management techniques.  

• Assist in the coordination and supervision of guidance services.  
• Maintain and model high standards of professionalism.  
• Perform related work as required.  

 

DIRECTOR OF OPERATIONS 

Purpose: 

The position of Director of Operations is a Full time/Exempt position/with an at-
will-work agreement. Under direct supervision of the Executive DirectorCEG, and 
in collaboration with the Principal: The Director of Operations is responsible for 
planning, coordinating, and supervising the day-to-day business operations of the 
organization; and is responsible to plan, organize; prepare, develop, monitor, 
review, analyze, maintain and adjust the organizations budgets, funds, and 
accounts; coordinate, direct, and participate in financial record-keeping and 
related auditing functions to assure accurate and timely accounting and reporting 
of funds and budgets. 

Qualifications:  

• B.A. or B.S. degree from a recognized four-year college. 

• Three years broad, varied and increasingly responsible experience with 
budgeting, computer information systems, and organizational procedures. 

• Possession of a Certified Public Accountant (CPA) License is highly 
desirable;  

• Two years of experience in finance or accounting work; 

• At least one years in a management/supervisory position involving policy 
development, and budget preparation. 

• Charter school experience desirable. 

Knowledge, Skills, Abilities: 
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• Knowledge of principles, methods and procedures, related to purchasing, 
operation, safety, computer networking programs, food service, budgeting 
and accounting, electronic data processing techniques and methods, 
purchasing and inventory control systems;  

• Knowledge of principles, methods, techniques and strategies of 
organization, management and supervision; Knowledge of law, policies 
and regulations pertaining to youth and employee records;  

• Preparation of financial and statistical documents and reports;  

• Analyze student achievement data, draw logical conclusions and prepare 
comprehensive reports;  

• Deal effectively and graciously with situations requiring tact and judgment;  

• Exercise patience, common sense, and good humor to thrive within the 
pressures, competing priorities and demands of a school office 
environment.  

The primary roles and responsibilities of the Director of Operations shall 
include/but are not limited to: 

• Prepares necessary documentation to hire, upgrade, terminate or 
authorize special payments to staff. 

• Processes Department of Justice Live Scan appointments; may be 
designated to be the Custodian of Records, and monitor Live Scan results. 

• Plans and coordinates arrangements for school and community activities; 
acts as liaison between school and other schools, the Charter Authorizer, 
outside agencies, the parents, and the public at large. 

• Develops, implements, and monitors work policies, practices, systems, 
and methods that are effective, efficient, and consistent with Charter 
School standards, policies, and procedures. 

• Collaborates with the school Principal to coordinate master calendar of 
meetings and events. 

• Investigates circumstances of employee on-the-job injuries; prepares 
required documentation; and reports safety hazards. 

• Scrutinizes facility wear and tear and makes recommendations as to 
facility improvement. 

• Monitors accountability timelines and coordinates timely completion of 
administrative/clerical tasks. 

• Promotes and maintains a positive and effective school climate by 
ensuring that all interactions with staff, students, parents, and the public at 
large are prompt, efficient, helpful and friendly. 

• Finance: Plans, coordinates, supervises and administers the financial 
operations of the Charter School, including accounting, budgeting and 

000146

WAYSAPPEAL-003608



 125

payroll as specified in Board-approved Financial Policies and Procedures 
Handbook; 

• Assures compliance with policies, practices and procedures; plans, 
organizes, coordinates, administers, integrates, evaluates and controls 
such functions as accounting, budgeting and payroll for the Charter 
School;  

• Gathers, reviews, compiles, organizes, coordinates, analyzes and 
integrates all accounting functions, statistical analyses and financial 
reports;  

• Provides leadership and works with staff to develop and retain highly 
competent, service-oriented staff through training and management 
practices;  

• Participates in various budget review sessions and incorporates revisions; 
reviews, evaluates and within level of authority, approves requisitions and 
invoices and monitors expenditures to appropriate funds or accounts;  

• Plans, organizes, coordinates and supervises internal and external 
auditing functions;  

• Advises Board Members, Executive DirectorCEG, and management 
regarding financially related issues;  

• Confers with representatives of private firms, other governmental 
agencies, legal authorities and the public in regard to matters affecting 
financial services; 

Establishes and maintains effective working relationships with federal, state, 
county and District staff; perform other duties as assigned. 

Follows and Implements Board-adopted Financial Policies and Procedures 
Handbook, as may be revised by the Board from time to time, and follows other 
direction from Executive Director CEG and the Board, including but not limited to: 

• Provide all staff with time sheet, sign-in sheet, time card, and other 
employee package items necessary to accurately complete information for 
payroll and benefit accrual.   

• Collect all the time sheets.   

• Verify that the time recorded on the time sheet corresponds with the time 
clock records.  Refer unexplained discrepancies to the Executive 
DirectorCEG.   

• Verify all pay checks to ensure accuracy.  Verify the accuracy of payroll 
reports.  Distribute paychecks to employees.   

• Maintain Personnel files. 

• Verify accuracy of vendor invoices to ensure all approvals and contracts 
are in place, and that goods or services were actually provided to the 
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school.  Ensure that services or goods were actually delivered as ordered, 
the amounts billed are agreed to, the bill was not previously paid, and the 
invoice is not a duplicate or copy.   

• Ensure invoices are charged to the correct budget line item (account 
number and object code) by completing a Check Request form, attaching 
the invoice.  Report any discrepancy between an invoice and purchase 
order to the Executive DirectorCEG. 

 

DIRECTOR OF OPERATIONS, FINANCIAL MANAGER 

Purpose: 

The position of Director of Operations is a Full time/Exempt position/with an at-
will-work agreement. Under direct supervision of the Executive Director, and in 
collaboration with the Principal: The Director of Operations is responsible for 
planning, coordinating, and supervising the day-to-day business operations of the 
organization; and is responsible to plan, organize; prepare, develop, monitor, 
review, analyze, maintain and adjust the organizations budgets, funds, and 
accounts; coordinate, direct, and participate in financial record-keeping and 
related auditing functions to assure accurate and timely accounting and reporting 
of funds and budgets. 

Qualifications:  
• B.A. or B.S. degree from a recognized four-year college. 
• Three years broad, varied and increasingly responsible experience with 

budgeting, computer information systems, and organizational procedures. 
• Possession of a Certified Public Accountant (CPA) License is highly 

desirable;  
• Two years of experience in finance or accounting work; 
• At least one years in a management/supervisory position involving policy 

development, and budget preparation. 
• Charter school experience desirable. 

Knowledge, Skills, Abilities: 
• Knowledge of principles, methods and procedures, related to purchasing, 

operation, safety, computer networking programs, food service, budgeting 
and accounting, electronic data processing techniques and methods, 
purchasing and inventory control systems;  

• Knowledge of principles, methods, techniques and strategies of 
organization, management and supervision; Knowledge of law, policies 
and regulations pertaining to youth and employee records;  

• Preparation of financial and statistical documents and reports;  
• Analyze student achievement data, draw logical conclusions and prepare 

comprehensive reports;  
• Deal effectively and graciously with situations requiring tact and judgment;  
• Exercise patience, common sense, and good humor to thrive within the 

pressures, competing priorities and demands of a school office 
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environment.  

The primary roles and responsibilities of the Director of Operations shall 
include/but are not limited to: 

• Prepares necessary documentation to hire, upgrade, terminate or 
authorize special payments to staff. 

• Processes Department of Justice Live Scan appointments; may be 
designated to be the Custodian of Records, and monitor Live Scan results. 

• Plans and coordinates arrangements for school and community activities; 
acts as liaison between school and other schools, the Charter Authorizer, 
outside agencies, the parents, and the public at large. 

• Develops, implements, and monitors work policies, practices, systems, 
and methods that are effective, efficient, and consistent with Charter 
School standards, policies, and procedures. 

• Collaborates with the school Principal to coordinate master calendar of 
meetings and events. 

• Investigates circumstances of employee on-the-job injuries; prepares 
required documentation; and reports safety hazards. 

• Scrutinizes facility wear and tear and makes recommendations as to 
facility improvement. 

• Monitors accountability timelines and coordinates timely completion of 
administrative/clerical tasks. 

• Promotes and maintains a positive and effective school climate by 
ensuring that all interactions with staff, students, parents, and the public at 
large are prompt, efficient, helpful and friendly. 

• Finance: Plans, coordinates, supervises and administers the financial 
operations of the Charter School, including accounting, budgeting and 
payroll; 

• Assures compliance with policies, practices and procedures; plans, 
organizes, coordinates, administers, integrates, evaluates and controls 
such functions as accounting, budgeting and payroll for the Charter 
School;  

• Gathers, reviews, compiles, organizes, coordinates, analyzes and 
integrates all accounting functions, statistical analyses and financial 
reports;  

• Provides leadership and works with staff to develop and retain highly 
competent, service-oriented staff through training and management 
practices;  

• Participates in various budget review sessions and incorporates revisions; 
reviews, evaluates and within level of authority, approves requisitions and 
invoices and monitors expenditures to appropriate funds or accounts;  

• Plans, organizes, coordinates and supervises internal and external 
auditing functions;  

• Advises Board Members, Executive Director, and management regarding 
financially related issues;  

• Confers with representatives of private firms, other governmental 
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agencies, legal authorities and the public in regard to matters affecting 
financial services; 

• Establishes and maintains effective working relationships with federal, 
state, county and District staff; perform other duties as assigned. 

 

SPECIAL EDUCATION COORDINATOR 

Purpose: 

The Special Education Coordinator will provide leadership and professional 
development to drive the special education program at all sites, and ensure 
compliance to established policies, procedures and/or regulations. 

The Special Education Coordinator reports to and is evaluated by the Principal  

Qualifications: 
• Bachelor’s degree from an accredited institution; Masters or Doctorate 

degree preferred. 
• California Teaching Credential; CLAD or BCLAD; highly-qualified status 

according to NCLB 
• Possession of a valid California credential for Level I or Level II Education 

Specialist (Mild/Moderate) credential with Autism Authorization preferred. 
• Demonstrated success teaching students from educationally-

-�underserved areas 
• Two years of successful and demonstrated case management skills 

required 
• Four years of successful, full--�time teaching experience in Special 

Education preferred 
• Knowledge of state and federal special education policy, laws, and 

regulations. 
• Knowledge of computer-based IEP programs 
• Excellent organizational, planning, and implementation skills 
• Ability to manage the ambiguity and multiple priorities inherent in an 

entrepreneurial environment 
• Relentlessly results-oriented 
• Ability to communicate and interact effectively with multiple constituencies 
• Excellent written, communication and presentation skills 
• High proficiency in Microsoft Excel, PowerPoint, Word, and Outlook 
• Initiative, leadership and tenacity 
• Ability to stay positive through challenges 
• Detail-oriented team player willing to roll up sleeves and get the job done 
• Unquestioned integrity and commitment to WAYS mission. 

Responsibilities: 
• Manage all IEPs at all sites and be responsible for all IEP development, 
• Including IEP meeting coordination and facilitation. 
• Develop related goals and objectives and recommend policies, planning, 

and implementation by working with school staff to meet the needs of 
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students with special needs. 
• Serve as a resource for information regarding special education services, 

programs and policies and ensure that procedures are appropriate in 
relation to policies required by local SELPA, state, and federal regulatory 
requirements. 

• Analyze data, plan activities, monitor programs/services, respond to 
others and consult with teachers, administrators and WAYS staff. 

• Address other duties and processes required to maintain the school’s 
program of services and compliance for all sites. 

• Maintain knowledge of current Special Education regulations and best 
practices 

• Support general education teachers and administrators in implementation 
of appropriate strategies to meet the needs of students with IEPs 

• Support implementation of accommodations and modifications for 
students with IEPs in the general education classroom and during Special 
Education service time 

• Analyze assessment results to drive instruction and IEP development 
• Develop and assist with appropriate behavior management techniques for 

students with special needs 
• Train and evaluate all Special Education Instructional Aides 
• Develop IEPs in accordance with federal, state and district standards 
• Create and maintain Special Education documentation and reports as 

required by federal, state and district regulations 
• Ensure IEP timeline compliance of all caseload 
• Administer formal academic assessments 
• Analyze and report on results of academic assessments 
• Write academic reports for Initial and Triennial IEPs 
• Manage relationships with instructional consultants to ensure students 

receive all individually--� prescribed IEPs services (i.e. Occupational 
Therapy, Language and Speech, etc.) 

• Coordinate formal assessments for related services with WAYS providers 
and instructional consultants 

• Schedule and facilitate IEP meetings in a collaborative and professional 
manner 

• Provide direct services to students with special needs 
• Develop positive relationships with parents and families in order to engage 

them in the IEP process and keep them apprised of student progress 
• Influence the RTI and SST process 
• Provide special education program leadership at all sites 
• Manage and/or assist with the development of 504 plans at all sites 
• Develop and provide ongoing professional development for general and 

special education staff and administrators 
• Assist in the preparation of Informal Dispute Resolution, mediation and 

due process material. 
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ENGLISH AS A SECOND LANGUAGE (ESL) PROGRAM COORDINATOR 
 
Purpose: 
The ESL Program Coordinator will provide curriculum and instruction support to 
all WAYS school sites as they work to ensure that each student is able to reach 
his or her academic potential.  The ESL Program Coordinator is responsible for 
six main areas: a) development of English Language Arts standards and 
assessments, b) analyzing data in order to modify curriculum and assessment to 
meet students’ needs, c) providing professional development to support the 
sharing of best practices and use of English Language Learner support 
strategies in all content areas, d) ensuring compliance with federal and state ESL 
program requirements, e) working with school leaders (principals, assistant 
principals, grade level  and department chairs) to support school based teacher 
coaching  and f) directly coaching teachers to support the development of each 
teacher’s reading and writing instructional pedagogy.  The ESL Program 
Coordinator will work collaboratively with other content area coordinators, the 
Assistant Principal and the Special Education Program Coordinator, to advise 
principals and teachers on developing instructional strategies and intervention 
programs to support the learning of all students. The ESL Program Coordinator 
reports to and is evaluated by the Principal. 
 
Qualifications: 

• Bachelor’s degree (required), master’s degree (preferred) 
• At least 3 years of experience teaching reading or writing to historically 

underserved students in grades K-5 required; 5 years or more of teaching 
experience in grades K-5 preferred and ESL certification a plus  

• Prior experience in aligning standards and creating common assessments 
and in leading adults in the creation of curricula; 

• Experience leading professional development or teacher collaboration; 
• Experience in analyzing data and using results to modify curricula to 

ensure increased student mastery; 
• Strong knowledge of literacy content area and pedagogical practices to 

ensure high level engagement and academic mastery for students with 
low academic performance 

• Achieved significant academic gains as a teacher in his or her own right;  
• Experience with teaching in an ESL setting using sheltered instruction 

pedagogy and working with DELAC committees  
• Prior experience developing units and lessons with the end goal in mind, 

using standards to develop lessons and familiarity with multiple forms of 
assessment; 

• Knowledge of and experience with backwards designed curricular models 
and preferably Understanding by Design ®  

• Multi-faceted, multi-skilled, resourceful, and willing to do whatever it takes 
to help our students reach a level of academic excellence 
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• Possess an entrepreneurial spirit, be flexible, willing and able to play 
different roles at the school, and to go above and beyond to meet the 
varied and constant needs of the students of WAYS. 

• Model positive and healthy character traits and habits, such as being 
organized, consistent and understanding 

• Excellent organizational, communication and facilitation skills 
• Comfort and willingness to actively participate in school community as 

staff, including, but not limited to: team and all staff meetings, traveling to 
conferences and recruitment events, tutoring students, and chaperoning 
school trips.  

• Unquestioned integrity and commitment to the WAYS mission and 
willingness to serve the WAYS community 

• Spanish bilingual a plus 
 
Responsibilities: 

• Work with teachers, school leaders, and grade level leaders to create and 
improve aligned reading and writing curriculum resources:  

o Common and K-5 vertically aligned local standards that address 
state and national standards  

o Common assessments aligned to local, state and college readiness 
standards 

• Work with the Academic team on the implementation of network-wide 
assessments 

• Analyze student achievement data  
• Work collaboratively with school leaders to make instructional decisions 

based on student performance  
• Collaborate with principals in determining appropriate resources and 

support for teachers  
o Cultivating a standards-based, data and results-oriented culture 
o Provide feedback on scope and sequences, unit plans, lessons and 

assessments that align with WAYS college readiness standards  
o Model teaching 

• Serve as an expert in national trends and best practices in literacy 
curriculum development and instructional strategy for historically 
underachieving students 

• Secure external resources, professional development and materials to 
support individual literacy teachers, literacy teams and school teams 

• As a leader on the academic team, make recommendations on best 
practices for supporting curriculum alignment across all grade levels, 
courses and individual schools 

• Lead and facilitate professional development around analyzing data, 
planning and instructional best practices in reading and writing for Literacy 
teachers and ELL support strategies for teachers in all content areas.  

• Evaluate the current ESL program and determine next steps to improve 
the quality and implementation of the program  
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• Monitor ESL program compliance and provide training for teachers and 
school leaders on DELAC, ESL, and all applicable program requirements  

• Provide differentiated instructional coaching in literacy as determined in 
collaboration with school leaders that could include: 

o Observe teachers and provide specific strategies for improved 
instructional delivery 

  
ADMINISTRATIVE ASSISTANT 

Purpose: 

The position of the Administrative Assistant is a full time Exempt Supervisory 
position with an at-will work agreement. Manages the school office and is 
responsible for the supervision of the clerical activities of the school. 

Qualifications: 
• Commitment to the Mission and Vision of WAYS and the success of the 

organization. 
• Proficient with Microsoft Word, Excel, Access, Adobe, Photoshop, Access, 

and Outlook. 
• Graduation from high school, an Associate of Arts degree from a 

recognized two year college or 60 semester or equivalent quarter units 
from a recognized college or university is preferred, Bachelors Degree 
from an accredited four-year university preferred. 

• Two years of experience in clerical work or related field. 
• Bilingual Spanish/English 

Knowledge, Skills, Ability: 
• Plan and supervise clerical work for maximum efficiency in the utilization 

of staff, including scheduling, establishing priorities, and responding to 
problems. 

• Prepares school reports such as attendance reports and payroll 
• Deal tactfully with administrators, employees, parents, students, and the 

public 
• Demonstrate initiative and good judgment while working under pressure 

and frequent interruptions 
• Train clerical employees and evaluate performance 
• Interpret regulations and policies 
• Obtain and impart information tactfully and accurately 
• Understand, interpret, and apply pertinent laws, rules, regulations, and 

procedures 
• Organize files and keep accurate records 
• Work effectively with employees, students, and the public 
• Use a personal computer to input, edit, extract, and format data and 

information 
• Produce, retrieve, and store word-processing and email documents. 
• Communicate effectively orally and in writing 
• Type rapidly and accurately using a computer keyboard 

000154

WAYSAPPEAL-003616



 133

Specific Duties: 
• Supervises the enrollment, transfer, discharge, and readmission process 

for students and the preparation of related records and files. 
• Supervises the preparation of student enrollment and attendance report. 
• Supervises the maintenance of student records, including assessment 

results, test scores, discipline citations, medical reports and records, and 
other documents. 

• Supervises student medication dispensation and injury reports. 
• Supervises Requisitions, receives, and distributes/stores classroom, 

school office and Work Room materials and supplies; maintains ongoing 
inventory; processes packing slips.  

• Prepares and processes field trip requests. 
• Maintains school web site. 
• Assists in writing, translating (if bilingual), publication, and distribution of 

weekly school newsletter.  
• Plans, establishes, and supervises the implementation of clerical 

procedures to insure timely preparation and submission of reports and 
records. 

• Supervises clerical work related to such matters as enrollment, 
attendance, curriculum, personnel, organization, budgeting, accidents, 
student grades, special programs, time reporting, and requisitions and 
purchase orders for supplies and equipment. 

• Reviews communications, bulletins, reports, and other items, advises on 
necessary actions and provides information to school personnel, parents, 
students, and others. 

• Interprets County and school policies, and coordinates and provides 
approved information to parents, students, school personnel, and the 
public. 

• Prepares a variety of letters, memos, forms, reports, arithmetical 
summaries, and other material, typically using computer software. 

• Compiles, interprets, and codes data from various sources; enters data 
utilizing computer systems and programs for functions such as 
procurement, finance, student attendance, and personnel; and prepares 
related reports. 

• Checks forms and records for completeness and accuracy. 
• Maintains files, records, and other information. 
• Responds to employee/public inquiries by telephone and in person to 

provide or request information. 
• Orders, receives, and distributes office supplies. 
• Receives, sorts, and distributes incoming and outgoing correspondence. 
• Operates a variety of office equipment, e.g., computers, printers, copiers, 

calculators, typewriters, microfilm machines, facsimile machines, etc. 
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CLASSROOM TEACHER 

Job Purpose: 

To provide an appropriate educational atmosphere, which encourages positive 
student learning and to participate in a dynamic setting with other classroom 
teachers, administrators, instructional teams and other staff members in the 
development and implementation of the school’s programs and goals. 

Qualifications: 
• Bachelor’s degree from an accredited institution; and 
• California Teaching Credential; CLAD or BCLAD; highly-qualified status 

according to NCLB 

Knowledge, Skills, Ability: 
• Knowledge of prescribed curriculum and child development 
• Ability to communicate effectively using written and oral communication 

skills 
• Knowledge of current research 
• Basic knowledge of technology; planning and organizational skills 
• Manage the classroom and supervise students 
• Skill in analyzing, diagnosing and evaluating student progress and 

programs 
• Knowledge of varied learning styles 
• Use effective, positive interpersonal skills 
• Commit to a core set of belief established in our Charter about teaching, 

learning, and ongoing professional development. 

Job Duties and Responsibilities: 
• Works with administrators and instructional teams to plan and implement 

hands-on programs and activities for students and the school. 
• Participates in a cooperative effort with faculty and staff to plan, implement 

and evaluate programs of continuing school improvement. 
• Fosters a classroom climate conducive to learning. 
• Plans instruction, sets goals and implements the specified curriculum 
• Assist all students in achieving academic standards and establishing high 

expectations. 
• Monitors students’ progress towards achieving instructional objectives and 

goals. 
• Works with students, instructional teams, parents and administrators to 

develop individual learning plans, independent study programs and 
academic remediation processes. 

• Utilizes classroom management techniques conducive to an effective 
classroom climate. 

• Maintains complete and accurate student academic and disciplinary 
records. 

• Shows sensitivity to students, parents and the community and promotes 
student self esteem. 
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• Maintains professional relationship between school and parents. 
• Maintains contact with parents through parent-teacher conferences, 

telephone, or written communications. 
• Encourages parental involvement through school activities, connecting 

home and school. 
• Integrate the use of technology and multimedia in the classroom. 
• Follow federal and state laws, as well as the letter and the spirit of the 

Charter and the Governing Board policies and directives from the 
Principal/Designee. 

Minimum Performance Expectations: 
• Programs of Study: Bases instruction on adopted curricular for the school 

and the charter; demonstrates accurate and current knowledge in subject 
field; develops appropriate lessons to teach instructional objectives; 
employs a variety of instructional strategies to augment achievement; 
uses content scope and sequence in planning. 

• Classroom Climate: Provides an atmosphere conducive to learning 
consistent with established school discipline procedures; encourages 
students’ attendance; sets high positive expectations for student 
performance; accommodates individual learning differences. 

• Management Systems: Organizes teaching strategies to maximize 
allocated instructional time to increase student learning. 

• Provides relevant examples and demonstrations to illustrate concepts and 
skills; provides instructional pacing that ensures student understanding. 

• Incorporates higher level thinking skills; provides remediation activities for 
students; integrates a variety of technology applications and learning tools 
to augment student achievement. 

• Student Progress: Gathers, stores, and monitors data related to student 
learning for use in assessing progress toward achieving the instructional 
objectives. 

• Communication: Communicates with students, parents, educational 
personnel, and others; communicates regularly and effectively with 
students, co-workers, parents/guarding, and the community, and exhibits 
appropriate interactive skills; follows confidentiality procedures regarding 
students, parents/guarding, and fellow staff members. 

Professional Work Habits: Demonstrates behavior that reflects established 
professional responsibilities (i.e. attendance, punctuality and verbal/nonverbal 
communication); adheres to established laws, policies, rules and regulations; 
interacts appropriately with students, other educational personnel, and parents. 

 

RESOURCE SPECIALIST TEACHER 

Job Purpose: 

Provides instruction and services for those pupils whose needs have been 
identified in an individualized educational program developed by the 
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individualized education program team and who are assigned to regular 
classroom teachers for the majority of a school day. 

Qualifications: 
• Bachelor’s degree from an accredited institution; and 
• Possession of a clear Resource Specialist Certificate; and 
• Special Education Credential Mild/Moderate and/or Moderate/Severe; or 
• Special Instruction Credential – Special Education/Learning Handicapped. 
• CLAD/CTEL or equivalent certification 
• NCLB Highly Qualifies Teacher status 

Knowledge, Skill, Ability: 

Knowledge and skills in education assessment, consulting, coordination, 
interpretation and implementation of laws and regulations, staff development, 
and parent education to perform the competencies listed in the duties and 
responsibilities; effective interpersonal skills and flexibility in meeting new and/or 
changing conditions. 

Job Duties and Responsibilities: 
• Provides direct instruction in the academic areas to resource specialists 

program pupils on a one-to-one or small group basis, either in the 
resource room or the regular classroom; 

• Provides information and assistance to individuals with exceptional needs 
and their parents; 

• Monitors pupil progress on a regular basis, participating in the review and 
revision of the instructional education programs, as appropriate; refers 
pupils who do not demonstrate appropriate progress to the individualized 
education program team;  

• Evaluates student growth in academic achievement, self concept, and 
social skills;  

• Provides emphasis at the secondary school level on academic 
achievement, meeting proficiency standards, career and vocational 
development, and preparation for adult life;  

• Assists in the selection, training, and evaluation of resource specialist 
instructional aides. 

• Provides consultation services as follows: identification and assessment of 
behavior patterns in pupils;  

• Pursuant the determination of behavior as a consequence of a disability, 
the resource teacher will be responsible for creating a behavior 
intervention plan to be followed in the classroom. 

• Utilization of evaluation data for the modification of instruction and 
curriculum;  

• Application of effective classroom management techniques;  
• Identification of resources appropriate to individuals with exceptional 

needs to regular staff members, parents, and guardians;  
• Development of pre-vocational and/or vocational plans for individuals with 

exceptional needs;  
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• Acceptance by regular classroom teachers and students of individuals 
with exceptional needs. 

• Coordinates referral and assessment procedures;  
• Assists in the coordination of the individualized education program team 

meetings;  
• Coordinates instructional planning (i.e., the development and 

implementation of individualized educational programs for individuals with 
exceptional needs);  

• Coordinates the implementation of special education services provided 
individuals with exceptional needs;  

• Assists in the coordination of designated instruction and services; 
• Coordinates the collection of relevant information for those students 

referred to the individualized education program team;  
• Coordinates the organization and distribution of special education media 

and materials for resources in regular classrooms;  
• Coordinates individualized instruction and activities of the resource 

specialist program with regular classroom curriculum;  
• Coordinates special education in-service workshops and workshops for 

staff and/or parents;  
• Coordinates follow-up activities to insure service delivery to all individuals 

with exceptional needs. 
• Interpret and Implement Laws, Regulations, and Other Compliance 

Requirements: schedules and monitors referral procedures in accordance 
with legal requirements;  

• Monitors the development of individualized educational programs and 
conduct review meetings in accordance with legal requirements; 

• Processes information leading to approval of services by child, parent, or 
guardian;  

• Provides leadership for assuring full compliance with legal requirements. 
• Parent Education: provides parents with basic knowledge of assessment 

procedures in instrumentations and how to utilize the information;  
• Provides parents with basic understanding of remedial methods and 

techniques as they relate to their own child's program;  
• Provides parents with basic home enrichment in home management 

techniques designed to meet the needs of their child;  
• Counsels parents in areas related to their child's abilities including 

strengths and weaknesses as well as the child's needs and goals 
including career and vocational planning alternatives;  

• Provides parents with information as to effective utilization of community 
resources. 

• Staff Development: Assists in planning parent education workshops; 
• Attends special education in-service training as required and participates 

in providing in-service education for regular school staff. 
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RESOURCE SPECIALIST TEACHER AIDE 

Job Purpose: 

In conjunction with the Resource Specialist teacher, provides specialized tutorial 
and small group assistance to students with special needs and/or who are 
performing below capacity in identified academic areas. 

Qualifications: 
• Commitment to the Mission and Vision of WAYS and the success of the 

organization. 
• Proficient with Microsoft Word, Excel, Access, Adobe, Photoshop, Access, 

and Outlook. 
• Graduation from high school. 
• An Associate of Arts degree from a recognized two year college or 60 

semester or equivalent quarter units from a recognized college or 
university is preferred. 

Knowledge, Skills, Ability: 
• Understand, interpret, and apply pertinent laws, rules, regulations, and 

procedures 
• Organize files and keep accurate records 
• Work effectively with employees, students, and the public 
• Use a personal computer to input, edit, extract, and format data and 

information 
• Produce, retrieve, and store word-processing and email documents. 
• Communicate effectively orally and in writing 
• Type rapidly and accurately using a computer keyboard 

Job Duties and Responsibilities: 
• Works with individual students or small groups of students to reinforce 

learning of materials or skill initially introduces and outlines by the teacher. 
• Assist the teacher in devising special strategies for reinforcing learning 

materials and skills based on a sympathetic understanding of individual 
students, their needs, interest, and abilities. 

• Monitors work, corrects papers, and supervises curriculum-based testing 
and makeup work as assigned by the teacher. 

• Serves as the chief source of information and help to any guest teacher 
assigned in the absence of the regular teacher. 

• Performs clerical, classroom maintenance, and instructional duties as 
assigned by the teacher. 

• Alerts the teacher of any problem or special information about an 
individual student. 

• Performs assigned supervision of students during recess, lunch, and on 
field trips. 

• Performs assigned non-instructional duties, such as snack time. 
• When requested, serves as a resource person the IEP, or ESL teams.  
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• Demonstrates ethical behavior and confidentiality of information about 
student’s n school environment and community.  

• Participates in in-service training programs as approved. 
• Maintains safe working environment and encourages colleagues to be 

safe-minded in the performance of all school-related duties. 
• Performs other assignments as directed by the teacher, principal, or 

administrative staff. 
• Assists as directed by teacher in the effort to successfully maintain 

students with special needs in an integrated setting, as determined by the 
IEP or ESL team.  

 

CURRICULUM SPECIALIST 

Purpose: 

To provide support and assistance to all classroom teachers in the 
implementation of WAYS program goals. 

Qualifications: 
• Bachelor’s degree from an accredited institution; and 
• California Teaching Credential; CLAD or BCLAD 
• Minimum of three years of teaching experience in the elementary or 

secondary level 
• Experience in collaborative planning and delivery of differentiated staff 

development to classroom practitioners; literacy training, knowledge of 
differentiated classroom instructional practices that promote student 
academic success; knowledge and understanding of the needs of a 
diverse student population. 

Knowledge, Skills, Ability: 

Curriculum Specialists are required to poses all knowledge, skills and abilities 
that are required of classroom teachers. 

Job Duties and Responsibilities: 
• Conduct demonstration lessons and assist teachers with curriculum and 

pacing of instructional programs. 
• Conduct focused classroom observations of all teachers. 
• Assist classroom teachers in infusing culturally relevant teaching 

strategies and scaffolding for diverse learners. 
• Assist classroom teachers in diagnosing reading difficulties and planning 

appropriate intervention and accommodation strategies for all students. 
• Plan and conduct professional development for teachers. 
• Plan and conduct informational meetings for parents to assist them in 

understanding instructional materials, and student progress. 
• Plan, facilitate, and attend grade level meetings. 
• Monitor implementation of instructional program. 
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• Works with administrators and instructional teams to plan and implement 
hands-on programs and activities for students and the school. 

• Participates in a cooperative effort with faculty and staff to plan, implement 
and evaluate programs of continuing school improvement. 

• Maintains professional relationship between school and parents. 
• Follow federal and state laws, as well as the letter and the spirit of the 

Charter and the Governing Board policies and directives from the 
Principal/Designee. 

 

PARA-PROFESSIONAL 

Purpose: 

Assisting the classroom teacher with maintaining classroom order; providing 
support to the instructional program within assigned classroom with specific 
responsibility for working with individual and/or small groups of students; 
monitoring student behavior during non-classroom time and providing clerical 
support to teacher/s and staff. 

Qualifications: 
• Commitment to the Mission and Vision of WAYS and the success of the 

organization. 
• Proficient with Microsoft Word, Excel, Access, Adobe, Photoshop, Access, 

and Outlook. 
• Graduation from high school. 
• An Associate of Arts degree from a recognized two year college or 60 

semester or equivalent quarter units from a recognized college or 
university is preferred. 

Knowledge, Skills, Ability: 
• Understand, interpret, and apply pertinent laws, rules, regulations, and 

procedures 
• Organize files and keep accurate records 
• Work effectively with employees, students, and the public 
• Use a personal computer to input, edit, extract, and format data and 

information 
• Produce, retrieve, and store word-processing and email documents. 
• Communicate effectively orally and in writing 
• Type rapidly and accurately using a computer keyboard 

Job Duties and Responsibilities: 
• Works with individual students or small groups of students to reinforce 

learning of materials or skill initially introduces and outlines by the teacher. 
• Assist the teacher in devising special strategies for reinforcing learning 

materials and skills based on a sympathetic understanding of individual 
students, their needs, interest, and abilities. 
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• Monitors work, corrects papers, and supervises curriculum-based testing 
and makeup work as assigned by the teacher. 

• Serves as the chief source of information and help to any guest teacher 
assigned in the absence of the regular teacher. 

• Performs clerical, classroom maintenance, and instructional duties as 
assigned by the teacher. 

• Alerts the teacher of any problem or special information about an 
individual student. 

• Performs assigned supervision of students during recess, lunch, and on 
field trips. 

• Performs assigned non-instructional duties, such as snack time. 
• When requested, serves as a resource person the IEP, or ESL teams.  
• Demonstrates ethical behavior and confidentiality of information about 

student’s n school environment and community.  
• Participates in in-service training programs as approved. 
• Maintains safe working environment and encourages colleagues to be 

safe-minded in the performance of all school-related duties. 
• Performs other assignments as directed by the teacher, principal, or 

administrative staff. 
• Assists as directed by teacher in the effort to successfully maintain 

students with special needs in an integrated setting, as determined by the 
IEP or ESL team.  

No Child Left Behind 

The enactment of the No Child Left Behind Act of 2001 (NCLB) requires specific 

qualifications for teachers and paraprofessionals. 
• All teachers will be highly qualified. 
• Paraprofessionals will meet NCLB qualifications. Completed at least two 

years of study at an institution of higher education; Obtained an 
associate’s (or higher) degree; or 

• Met a rigorous standard of quality and can demonstrate through a formal 
state or local academic assessment in knowledge of, and the ability to 
assist instructing, reading, reading readiness, writing, writing readiness, 
mathematics, and mathematics readiness. 

• Paraprofessionals hired before the enactment must meet the required 
qualifications no later than January 8, 2006. The exceptions for 
paraprofessionals are for those who act as translators or whose duties 
consist solely of conducting parental involvement activities. A 
paraprofessional may not provide any instructional service to a student 
unless he or she is working under the direct supervision of a teacher. 

NCLB requires the use of effective methods and instructional strategies that are 
based on scientifically based research, which strengthens the core academic 
program. 
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Teacher Credential Assurance Wisdom Academy for Scientists: 
• Shall meet all requirements for employment set forth in applicable 

provisions of law, including, but not limited to credentials, as necessary. 
[Ref. Title 5 California Code of Regulations Section 11967.5.1(f)(5)(C)] 

• Shall ensure that teachers in Wisdom Academy for Young Scientists hold 
a Commission on Teacher Credentialing certificate, permit, or other 
document equivalent to that which a teacher in other public schools are 
required to hold. As allowed by statute, flexibility will be given to non-core, 
non-college preparatory teachers. [Ref. California Education Code Section 
47605(l)] 

Teachers selected to insure that the needs of English Learners are met will have 
CLAD, BCLAD, LDS, BCC, or SB1969 certification and all teachers will be 
trained in the effective use of sheltered-English. 

All substitute teachers of core and college-preparatory classes will be 
appropriately credentialed. 

All credential documents will be maintained on file at Wisdom Academy for 
Young Scientists and will be subject to periodic inspection by County. 

Credential Monitoring: 

All teachers will be highly qualified as defined by No Child Left Behind. 
Appropriate records of credentials held by Wisdom Academy for Young 
Scientists teachers and supporting documentation will be monitored and 
maintained by the WAYS Central Office. Credentials will be monitored by the 
WAYS Central Office Human Resources Administrator in compliance with state 
and federal law. 

Performance Evaluations 

The school administrators, using both formal and informal observations, will 
observe all staff and instructional consultants on an ongoing basis. Informal 
observations can occur during any instructional time and will include a post-
observation communication. Formal observations will include a pre-observation 
conference as well as a post-observation conference. Pre-observation may be in-
person. Post-observation conferences will be in person and will occur soon after 
the observation. Results of formal and informal observations, consisting of the 
employee's and the administrator's observations and recommendations, will be 
put in writing and included within the employee's own professional development 
plan and the school's personnel file. Nothing in this section limits the school 
administrators from conducting other observations of an informal or 
unannounced nature.  

The principal supervises and evaluates the administrative assistants, classroom 
teachers, curriculum specialist, instructional consultants, resource specialist 
teachers, resource specialist teacher aides, para-professionals, and program 
coordinator. The principal will set goals with them and evaluate them on their 
performance and on the extent to which they achieved their goals.  
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The principal will observe the classified employee performing his/her duties and 
review their work on an ongoing basis. Informal and formal observations can 
occur at any time during the school day and will include post-observation 
communication. Results of formal and informal observations and 
recommendations will be placed in the classified employee’s personnel file. 

All staff and instructional consultants shall have the right to make written 
objections to the observations or review findings within one week of receipt by 
stating areas of disagreement. These objections will be attached to the 
observation and/or evaluation and kept in the management file. If an employee 
disagrees with an evaluation, a written objection may be appended to the review. 

Compensation and Benefits 

Salary Schedule 

The Chief Executive Officer of the Corporation, in consultation with the Board of 
Directors, will develop a competitive salary scale for the school. This salary scale 
will be informed by the salary schedule of Los Angeles Unified School District, 
the salaries of leading private and charter schools in Los Angeles and 
surrounding communities, and best practices in salary schedules among charter 
schools nationally. 

Administrative and executive staff salaries will be based on experience, past 
performance, areas of specialty, and other factors as determined by school 
administration and agreed to by prospective employee. A comprehensive 
benefits package (medical, dental and vision) will be included as part of each full-
full time employee’s compensation. 

Work Calendar 

Each staff member will work the number of days agreed upon in his/her individual 
work agreement, which will address the following: 

• Salaries 
• Details related to holidays, illness, personal days, vacation, and 

bereavement 
• Determination of full-time or part-time status 
• Employee discipline procedures and the employee’s due process rights for 

appealing disciplinary action  

Wisdom Academy for Young Scientists will adhere to applicable federal and state 
mandates, including: 

• Family Medical Leave Act (FMLA) 
• California Family Rights Act (CFRA) 

Professional Standards 

Wisdom Academy for Young Scientists employees will be expected to engage in 
professional behavior with fellow employees, students, and parents. 
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5.4 Credentials, Requirements and Qualifications of Staff 

Teachers shall be required to hold a California credential or other document 
equivalent to that which a teacher in other public schools would be required to 
hold. The Principal and/or designee. will monitor such documentation. Copies of 
required forms and records will be kept at the school. WAYS may choose to 
contract with the Los Angeles County Office of Education to monitor teaching 
credentials. Highly qualified teachers will be required to have prior educational 
experience (i.e. teaching, paraprofessional, child development center, or school 
volunteer), where the work experience is found beneficial to education. Teachers 
will have either a clear credential or an alternate certification based on No Child 
Left Behind. WAYS will comply with federal guidelines on the N.C.L.B. act.  

WAYS will require that each employee (paid or volunteer) of the school submit to 
a criminal background check and furnish a criminal record summary as required 
by Education Code Section 44237. The Executive Director or  CEG or its 
designee will conduct a background investigation, including T.B. clearance and 
fingerprinting shall be required for all employees, both classified and certified 
personnel.  

 

5.5 Measures of Assessment of Performance 

5.5.1 Teachers 

The Principal will observe teachers at least three times a year and evaluate them 
on these five categories and their underlying Teacher Performance Expectations 
(TPE): 

5.5.1.1 Making Subject Matter Comprehensible to Students 

TPE 1 – Specific Pedagogical Skills for Subject Matter Instruction 

5.5.1.2 Assessing Student Learning 

TPE 2 – Monitoring Students Learning During Instruction 

TPE 3 – Interpretation and Use of Assessment 

5.5.1.3 Engagement and Supporting Students in Learning 

TPE 4 – Making Content Accessible 

TPE 5 – Student Engagement 

TPE 6 – Developmentally-appropriate Teaching Practices 

TPE 7 – Teaching English Learners 

5.5.1.4 Planning Instruction and Designing Learning Experiences for 
Students 

TPE 8 – Learning About Students 
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TPE 9 – Instructional Planning 

5.5.1.5 Creating and Maintaining Effective Environments for Student 
Learning 

TPE 10 – Instructional Time 

TPE 11 – Social Environment 

5.5.1.6 Developing as a Professional Educator 

TPE 12 – Professional, Legal and Ethical Obligations 

TPE 13 – Professional Growth 

5.5.1.7 Other Staff 

All staff other than teachers, with the exception of the Executive Director CEG 
and Director of Operations, reports to and are evaluated by the Principal, who will 
set goals with them and evaluate them on their performance and on the extent to 
which they achieved their goals. The Director of Operations reports and the 
Principal reports to and is are evaluated by the Executive DirectorCEG. 

5.6 Procedure to be used For Adequate Background Checks  

Wisdom Academy for Young Scientists will adhere to California laws, including 
fingerprinting, drug testing, and prohibitions regarding the employment of any 
person who has been convicted of certain violent or serious felonies, including 
but not limited to specified sex offenses, or felony controlled substances 
offenses, under Education Code Section 45122.1 or 44836. All Charter School 
employees are required prior to starting work to provide: 

5.6 Staff Development 

Teachers are the key to the success of our program. Wisdom Academy for 
Young Scientists will put forth great effort into recruiting, hiring and training highly 
qualified teachers. These teachers have chosen their careers primarily out of a 
deep caring for children and a personal sense of responsibility to the future of our 
society. . We recognize that supporting teachers is the first step to supporting 
students. Thus we have carefully selected teachers whose goals are aligned with 
those of the school and then facilitate each teacher¹s development process in a 
manner that respects and supports his or her individual teaching style. 

The teachers who will join our staff will recognize the importance of a child-
centered learning environment, and continually seek to improve their skills in 
facilitating such an environment. They will recognize the importance of meeting 
our educational standards and work to support the needs of individual students in 
reduced-size classrooms. They demonstrate a value for and embrace a lifelong 
learning process. 

The staff development at WAYS will focus on integrating the interdisciplinary 
curriculum and rigorous state standards. Teachers will be trained on how to 
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utilize the standards based instructional materials and texts in the process of 
developing backwards planning and curriculum mapping.  

 WAYS holds that each teacher brings a unique set of skills, insights and 
creativity. Therefore, all teachers are provided time to work in team clusters to 
continue to refine and develop teaching skills. In-service staff development to 
review goals and objectives, to stimulate curriculum enhancement, and to 
explore effective methods of assessment, including establishing a uniform 
portfolio assessment system across grade levels will be implemented. Ongoing 
staff development outside of our school is encouraged and viewed as 
opportunities to provide for professional growth and to ensure proper renewal of 
clear credentials. Team building and conflict resolution skills will also be a part of 
our staff development program element.  

Team teaching will be a major component of our staff development program. 
Team meetings will be held every week to develop curriculum objectives and 
theme projects, exchange ideas and information relative to their clusters and 
their profession, and develop solutions to problems or social conflicts that may 
have arisen in their classrooms. Mentoring by experienced teachers, who have 
been in our school more than two years, or by administration is will be a major 
part of our program Mentors will make routine observations of new staff, meet 
individually to offer suggestions, assistance and information vital to learning and 
incorporating the school philosophy, goals and objectives. 

Teachers will participate in weekly grade level meetings to discuss and 
review/prepare lesson plans, develop benchmark assessments, gather materials, 
review class work and organize classrooms and learning groups. This time is 
recognized as crucial to the successful planning and implementing of classroom 
objectives and student achievement. The Principal will work with the staff to 
provide assistance as needed. This time will be considered part of the teacher’s 
workweek on which their annual salary is based. 

The WAYS in-service teacher training program consists of approximately 10 days 
before the start of the first year and 5 days of each subsequent school year; 2 
days after spring and winter breaks, 2 days staff retreat and 5 days at the end of 
the school year. During this time, teachers will work on identifying successful 
strategies for direct and explicit instruction of needed skills. During these days, 
teachers receive intensive training on the school’s educational philosophy and 
curriculum development to ensure successful implementation of the curriculum 
aligned with the state standards. Teachers also participate in on-going weekly 
staff development meetings for approximately 2-3 hours each week. These 
meetings include teacher support sessions, discussions and training on an 
agreed upon topic, sharing of curriculum ideas and implementation, upcoming 
events, special education, student issues, etc.  

5.7 Child abuse reporting 

Wisdom Academy for Young Scientists will, before opening the school, develop 
child abuse reporting procedures that are consistent with all child protection laws. 
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5.8 Personnel policy 

Wisdom Academy for Young Scientists will have complete fiscal autonomy and 
zero-based budgeting. A personnel policy and procedures manual will be 
developed to delineate the relationship between staff and the school. These 
policies will be presented to all staff prior to the school opening. After the school’s 
opening this will be made readily available to staff in May of each year prior to 
the start of the following school year. Staff will have the opportunity to review said 
policies and provide feedback, which may in turn affect said policies. 

Certificated and classified personnel will be hired by at will contacts. Contracts 
will be renewed based on demonstration of meeting those requirements outlined 
in the teacher contacts, adhering to the policies and procedures outlined in the 
WAYS Staff Policy and securing a satisfactory staff evaluation. The expectations 
outlined in the staff evaluation form are in alignment with and support the mission 
and vision of WAYS. 

Wisdom Academy for Young Scientists shall be an equal opportunity employer. 
No Districtschool district or County employee shall be required to or denied the 
right to be employed at Wisdom Academy for Young Scientists.  

Employees will be eligible to receive Worker’s Compensation Insurance, 
unemployment insurance and Medicare, as applicable, with WAYS and the 
employee contributing appropriate amounts. The school will ensure that 
employee benefits are extended under the provisions of the Family Medical 
Leave Act (CFRA) and Labor Code 233 to all employees. 
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6 Health and Safety 

6.1 SCHOOL WILL MEET THE REQUIREMENTS THAT EACH EMPLOYEE 
OF THE SCHOOL FURNISH CRIMINAL RECORD SUMMARY AS 
REQUIRED IN EC44237 

Wisdom Academy for Young Scientists shall comply with the provisions and 
procedures of Education Code 44237, including the requirement that as a 
condition of employment each new employee must submit two sets of fingerprints 
to the California Department of Justice for the purpose of obtaining a criminal 
record summary. No employee shall be permitted to commence work at WAYS 
until clearance has been obtained from the Department of Justice. Policies and 
procedures shall be adopted for issues such as fires, earthquakes, compliance 
with health and safety laws and other emergency responses. 

6.2 HOW THE SCHOOL WILL ENSURE THAT ITS FACILITIES ARE SAFE 

Wisdom Academy for Young Scientists will maintain a safe and secure 
environment for its students, staff, administration, school volunteers, and visitors. 
WAYS has developed a school safety plan and it will acquire emergency supplies 
for the school. Additionally, WAYS has developed and implemented the following 
policies and procedures: 

• Periodic Fire and Earthquake Drills. 

• Policies and procedures for responding to natural disasters and 
emergencies. 

• Policies relating to the administration of prescription drugs and other 
medications. 

• Equipped with disaster emergency supplies including water, food, blankets 
and supplies necessary to sustain the campus population for three days. 

• Ensure that a minimum of 75% of the staff is CPR/First Aid certified. 

• Procedures for preventing contact with blood-borne pathogens. 

• Policy that establishes the school functions as a drug, alcohol and 
tobacco-free workplace and that adheres to Title IV of the Safe and Drug-
Free Schools and Communities Act. 

• Policy that require that all school employees (paid or volunteer), furnish 
the school with a criminal background check and submit a criminal record 
summary as described in Education Code 44237. 

• A requirement that all enrolling students and staff provide records 
documenting current immunizations.  

000170

WAYSAPPEAL-003632



 149

• Ensure that administrator and staff receive sexual harassment training. 

WAYS will have a Health, Safety and Emergency Plan in place prior to beginning 
the operation of the school. WAYS will ensure that staff has been trained in 
health, safety, and emergency procedures and will maintain a calendar and 
conduct emergency response drills for students and staff. WAYS, its employees 
and officers will comply with the Family Educational Rights and Privacy Act 
(FERPA) at all times. WAYS shall require all employees of the Charter School, 
and all volunteers who will be performing services that are not under the direct 
supervision of a Charter School employee, and any onsite vendors having 
unsupervised contact with students to submit to criminal background checks and 
fingerprinting. The Charter School will maintain on file and available for 
inspection evidence that the Charter School has performed criminal background 
checks for all employees and documentation that vendors have conducted 
required criminal background checks for their employees prior to any 
unsupervised contact with students. 

The written policies will updated and revised as needed and distributed as 
appropriate to all students and staff annually. Emergency and school safety 
procedures will routinely be covered during staff development. 

6.3 HOW THE SCHOOL WILL ENSURE THAT ITS AUXILIARY SERVICES 
ARE SAFE (FOOD SERVICES, TRANSPORTATION, CUSTODIAL 
SERVICES, HAZARDOUS MATERIALS) 

WAYS may  provide food for our students that is prepared in our commercial 
kitchen. WAYS reserves the right to prepare food on site in our commercial 
kitchen or contract with a third party vendor.  

The school will maintain a list of locally stored hazardous materials and will 
prepare a safety plan. The school will also request periodic safety inspections 
from its insurer. 

6.4 ROLE OF STAFF AS MANDATED OR NON-MANDATED CHILD ABUSE 
REPORTERS 

WAYS Learning administrators and employees are responsible for complying 
with the Child Abuse and Neglect Reporting Act, California Penal code Sections 
11165.7, 11165.8, and 11166. 

6.5 TB, vision, hearing and scoliosis compliance 

Records of student immunizations shall be maintained, and staff shall follow the 
L.A. County’s requirements and timelines for periodic TB tests using the Mantoux 
tuberculosis test.  Students will not be permitted to enroll and staff will not be 
permitted to work without negative TB clearances.  WAYS will provide screening 
of pupils’ vision and hearing as well as screening for scoliosis to the same extent 
as would be required if the students attended a non-charter public school. 
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6.6 Maintenance, repairs and improvement 

WAYS will contract with outside professionals for the ongoing custodial and 
grounds maintenance of the property. The Coordinator of Operations of Wisdom 
Academy for Young Scientists is responsible for supervising the following: 

• The janitorial service and ensuring daily cleaning duties are carried out. 

• Gardening services. 

• Rubbish pick-up service. 

• Outside contractors for major repairs or improvements. 

6.7     Insurance Requirements 

The County under any of the County’s self-insured programs or commercial 
insurance policies. shall provide no coverage to WAYS.  WAYS shall secure and 
maintain, at a minimum, insurance as set forth below with insurance companies 
acceptable to the County[A.M. Best A-, VII or better] to protect the Charter 
School from claims which may arise from its operations.   

It shall be the Charter School’s responsibility, not the County’s, to monitor its 
vendors, contractors, partners or sponsors for compliance with the insurance 
requirements.   

The following insurance policies are required:   

 
1. Commercial General Liability, including Fire Legal Liability, coverage of 

$5,000,000 per Occurrence and in the Aggregate. The policy shall be 
endorsed to name the County as named additional insured and shall 
provide specifically that any insurance carried by the County which may 
be applicable to any claims or loss shall be deemed excess and the 
Charter School's insurance shall be primary despite any conflicting 
provisions in the Charter School's policy.  Coverage shall be maintained 
with no Self-Insured Retention above $15,000 without the prior written 
approval of the Office of Risk Management for the County. 

 
2. Workers' Compensation Insurance in accordance with provisions of the 

California Labor Code adequate to protect the Charter School from claims 
that may arise from its operations pursuant to the Workers' Compensation 
Act (Statutory Coverage).  The Workers’ Compensation Insurance 
coverage must also include Employers Liability coverage with limits of 
$1,000,000/$1,000,000/$1,000,000.  

 
3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-

owned, coverage with limits of $1,000,000 Combined Single Limit per 
Occurrence if the Charter School does not operate a student bus service.  
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If the Charter School provides student bus services, the required coverage 
limit is $5,000,000 Combined Single Limit per Occurrence. 

 
4. Fidelity Bond coverage shall be maintained by the Charter School to cover 

all Charter School employees who handle, process or otherwise have 
responsibility for Charter School funds, supplies, equipment or other 
assets. Minimum amount of coverage shall be $50,000 per occurrence, 
with no self-insured retention. 

 
5. Professional Educators Errors and Omissions liability coverage with 

minimum limits of $3,000,000 per occurrence and $3,000,000 general 
aggregate.  

 
6. Sexual Molestation and Abuse coverage with minimum limits of 

$3,000,000 per occurrence and $3,000,000 general aggregate. Coverage 
may be held as a separate policy or included by endorsement in the 
Commercial General Liability or the Errors and Omissions Policy.  

 
7. Employment Practices Legal Liability coverage with limits of $3,000,000 

per occurrence and $3,000,000 general aggregate.  

 
8. Excess/umbrella insurance with limits of not less than $10,000,000 is 

required of all high schools and any other school that participates in 
competitive interscholastic or intramural sports programs. 

*Coverage and limits of insurance may be accomplished through individual 
primary policies or through a combination of primary and excess policies. The 
policy shall be endorsed to name the County as named additional insured and 
shall provide specifically that any insurance carried by the District which may be 
applicable to any claims or loss shall be deemed excess and the Charter 
School's insurance shall be primary despite any conflicting provisions in the 
Charter School's policy. 

 

Evidence of Insurance  

The Charter School shall furnish to the  County within 30 days of all new policies 
inceptions, renewals or changes, certificates or such insurance signed by 
authorized representatives of the insurance carrier. Certificates shall be 
endorsed as follows: 

“The insurance afforded by this policy shall not be suspended, cancelled, 
reduced in coverage or limits or non-renewed except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been given to the 
County 

000173

WAYSAPPEAL-003635



 152

Facsimile or reproduced signatures may be acceptable upon review by the Office 
of Risk Management and Insurance Services.  However, the County reserves the 
right to require certified copies of any required insurance policies. 

Should the Charter School deem it prudent and/or desirable to have insurance 
coverage for damage or theft to school, employee or student property, for student 
accident, or any other type of insurance coverage not listed above, such 
insurance shall not be provided by the County and its purchase shall be the 
responsibility of the Charter School. 

Additionally, the charter will at all times maintain a funds balance (reserve) of its 
expenditures as required by section 15450, Title 5 of the California Code of 
Regulations.   

6.8   Hold Harmless/Indemnification Provision 

To the fullest extent permitted by law, the Charter School does hereby agree, at 
its own expense, to indemnify, defend and hold harmless the County and the 
Board of Education and their members, officers, directors, agents, 
representatives, employees and volunteers from and against any and all claims, 
damages, losses and expenses including but not limited to attorney’s fees, 
brought by any person or entity whatsoever, arising out of, or relating to this 
Charter agreement.  The Charter School further agrees to the fullest extent 
permitted by law, at its own expense, to indemnify, defend, and hold harmless 
the County and the Board of Education and their members, officers, directors, 
agents, representatives, employees and volunteers from and against any and all 
claims, damages, losses and expenses including but not limited to attorney’s 
fees, brought by any person or entity whatsoever for claims, damages, losses 
and expenses arising from or relating to acts or omission of acts committed by 
the Charter School, and their officers, directors, employees or volunteers. 
Moreover, the Charter School agrees to indemnify and hold harmless the County 
for any contractual liability resulting from third party contracts with its vendors, 
contractors, partners or sponsors. 
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7 Means to Achieve Racial and Ethnic Balance 

Governing Law: The means by which the school will achieve a racial and ethnic 
balance among its pupils that is reflective of the general population residing 
within the territorial jurisdiction of the district to which the charter petition is 
submitted. Education Code Section 47605(b)(5)(G).  

WAYS will continuously plan and strive to recruit students of various racial and 
ethnic groups in order to achieve a balance reflective of the general population 
residing within the territorial jurisdiction of the LAUSD, the district where the 
petition was initially submitted. WAYS will conduct informational meetings for 
parents and students interested in what our school offers. Open houses and 
school tours will be conducted on a regular basis during the school year as well.  

Target Community 

Diversity is central to the mission of the Charter School. WAYS will have a plan in 
place during the term of the charter to achieve and maintain the ethnic balance 
ratio goal of the surrounding district schools. Our goal is to reach the district’s 
goal within our first year. In order to do so, we will analyze application and 
enrollment data each fall so that we can increase our outreach efforts as 
necessary to make sure the ethnic balance ratio is achieved. 
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7.1 Nonsectarian Compliance 

WAYS is nonsectarian in its programs, admission policies, employment 
practices, and all other operations, will not charge tuition.  WAYS does not 
discriminate against any student on the basis of ethnicity, race, national origin, 
gender, disability, socioeconomic status, perceived disability, religion, sexual 
orientation, or any other characteristic that is contained in the definition of hate 
crimes set forth in Section 422.55 of the Penal Code or association with an 
individual who has any of the aforementioned characteristics).  Diversity is 
central to the mission of the Charter School. WAYS will annually update and 
revise its plan to achieve and maintain a racial and ethnic balance among its 
students reflective of LAUSD. 

 

7.2 Federal Compliance 

As a recipient of federal funds, including federal Title I, Part A funds, WAYS has 
agreed to meet all of the programmatic, fiscal and other regulatory requirements 
of the No Child Left Behind Act of 2001 (NCLB) and other applicable federal 
grant programs. WAYS understands that it is a local educational agency [LEA] 
for purposes of federal compliance and reporting purposes. WAYS agrees that it 
will keep and make available to the County any documentation necessary to 
demonstrate compliance with the requirements of NCLB and other applicable 
federal programs, including, but not limited to, documentation related to funding, 
required parental notifications, appropriate credentialing of teaching and 
paraprofessional staff, the implementation of Public School Choice and 
Supplemental Educational Services, where applicable, or any other mandated 
federal program requirement. The mandated requirements of NCLB, Title I, Part 
A include, but are not limited to, the following:  

 
• Through the parent student handbook, notify parents at the beginning of 

each school year of their right to know the professional qualifications of 
their child‘s classroom teacher including a timely notice to each individual 
parent that the parent‘s child has been assigned, or taught for four or more 
consecutive weeks by, a teacher who is not highly qualified.  

 
• Develop jointly with, and distribute to, parents of participating children, a 

school-parent compact.  

 
• Hold an annual Title I meeting for parents of participating Title I students.  

 
• Develop jointly with, agree on with, and distribute to, parents of 

participating children a written parent involvement policy.  
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• Submit biannual Consolidated Application to California Department of 
Education (CDE) requesting federal funds  

 
• Complete and submit Local Education Agency (LEA) Plan to CDE  

 
• Complete reform planning process with stakeholders and submit to CDE 

all appropriate documents for Title I school wide status, if applicable; 
otherwise, identify and maintain roster of eligible students for the Title I 
Targeted Assistance School Program  

 
• Maintain inventory of equipment purchased with categorical funds, where 

applicable  

 
• Maintain appropriate time-reporting documentation, including semi-annual 

certification and personnel activity report, for staff funded with categorical 
resources, where applicable  

WAYS also understands, that as part of the oversight of the school, the County 
may conduct program review of federal and state compliance issues.  

Wisdom Academy for Young Scientists embraces the idea of racial and ethnic 
diversity and will strive to achieve a racial and ethnic balance that is reflective of 
the district.  

We will recruit by strategically disseminating application handouts to 1) 
businesses frequented by the local community members that are racially diverse, 
2) school personnel of County program improvement and overcrowded schools 
in the area (with their approval), 3) private and public preschools in a 5 mile 
radius 4) at town hall meetings open to the local community. Recruitment efforts 
shall include publicizing our instructional program, hosting Community Open 
Houses, providing ongoing tours of the school, and speaking to interested 
parents. All printed material will be disseminated in languages that are reflective 
of our school community.  WAYS will periodically publicize its programs and 
activities multi-lingual periodicals and online.  WAYS will maintain a racial and 
ethnic balance that is reflective of the community through the aforementioned 
public outreach efforts.  

 

7.3 Recruitment and Outreach Plan  

Below is the Charter’s written plan to achieve and maintain the District’s             
ethnic balance goal. 

 

WAYS will conduct a comprehensive outreach program to attract a diverse 
population of students and talented teachers. Community involvement and 
engagement will be a critical emphasis of the WAYS strategy. We will make 
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intentional efforts to promote a school climate that systematically promotes 
communal bonds among students as well as encourages community awareness 
and service. Over the course of their school years, pupils will learn to care for 
and rely on classmates of many diverse backgrounds while drawing from the 
unique attributes of those other personalities and cultures.  Specific strategies 
that we have enacted include recruitment at local community events such as the 
Los Angeles County Sheriff's National Night Out at the Florence/Firestone 
Station.  This is a free event heavily attended by local families and sponsored by 
donations from neighborhood businesses such as Wisdom Academy for Young 
Scientists.   

To add to our recruitment efforts, volunteers will be stationed at community 
resource centers such as the Salvation Army, YMCA and Boys and Girls Clubs to 
generate interest and engage parents in discussions about the services WAYS 
offer.   

Also, WAYS will establish and maintain partnerships with local private pre-
schools and Early Education Agencies, including but not limited to Head Start, 
and Children’s Institute, Inc. Through these partnerships, WAYS will engage the 
parents and generate interest in WAYS’s educational program offerings 

To achieve our goal of a racial and ethnic balance, WAYS will advertise on two 
local radio stations that are heavily favored within the community, KJLH, a long-
time medium of the African – American community and Latino 96.3 a radio 
medium popular with Hispanic listeners.  

Ultimately, the creation of a multifaceted dynamic website has helped to glean 
the interest of those parents who have only heard of WAYS but were not quite 
sure of our offerings.  Many parents who call or visit our school mention that they 
first visited our website and felt compelled to visit the school.  The WAYS website 
located at www.wisdomacademy.org and encourages parents to seek enrollment for 
their child or join the waitlist for a future space. 

As a result of these efforts WAYS will maintain a waiting list, and enjoy the 
benefits of a racially balanced school population in which all cultures are 
recognized and respected. 

WAYS will make the following additional efforts to achieve the ethnic balance of 
the district: 

• Recruit by strategically disseminating application handouts to 1) 
businesses frequented by the local community members that are racially 
diverse, 2) school personnel of surrounding program improvement and 
overcrowded schools in the area (with their approval), 3) private and 
public preschools in a 5 mile radius 4) at town hall meetings open to the 
local community. Recruitment efforts shall include publicizing our 
instructional program, hosting Community Open Houses, providing 
ongoing tours of the school, and speaking to interested parents. All printed 
material will be disseminated in languages that are reflective of our school 
community.  WAYS will periodically publicize its programs and activities 
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multi-lingual periodicals and online.  WAYS will maintain a racial and 
ethnic balance that is reflective of the community through the 
aforementioned public outreach efforts.  

• Presentations and information distribution at community centers such as 
The Salvation Army Community Youth Center, Colonel Leon H. 
Washington Park and Community Center, Ted Watkins Park and 
Community Center, Head Start locations and other pre-school and child 
care centers, local churches and other faith based organizations.  

• Additional presentations and information distributions will take place at 
community events, in Los Angeles County Public Libraries, local social 
service agencies such as the Department of Social Services, and local 
businesses and grocery stores.  

• House meetings at the homes of parent volunteers in the community. 
• Advertisements in local newspapers such as the LA Watts Times and the 

La Opinion, El Mundo Spanish Newspapers, and the LA Weekly 
Newspaper. 

These recruitment efforts ensure that parents residing in the targeted area are 
informed about the availability of WAYS as a viable option for the education of 
their children. We expect that this targeted outreach will help to achieve the goal 
of reflecting the general population residing in the district.  

Wisdom Academy will provide to the County all requested information using 
County forms, including the ethnic survey. The Charter will utilize a student 
information system that government agencies can inter-face with for compliance 
monitoring. The student information system will contain the following information 
listed below for compliance purposes: 

Every effort will be made to reach out to all families with children in Kindergarten 
through fifth grade within a five-mile radius of the school. Families will be notified 
through community meetings, mailings, personal phone calls, and possibly 
newspaper advertisements. We expect to hold at least three informational 
meetings during the winter and spring of each year where we will share 
information about the Wisdom Academy for Young Scientists and our alternative 
setting for families and their children. 

In addition, WAYS expects referrals from local preschools as well as from local 
community service organizations. 

Each family showing interest will be sent an application packet (See Appendix 
G). Parents are responsible for completing an application. Once the student list 
has been set, a waiting list will be developed for those students still wishing to 
enroll should space become available. 

The charter school shall maintain an accurate accounting of the ethnic and racial 
balance of students enrolled in the school, along with documentation of the 
efforts the school has made to achieve racial and ethnic balance in accordance 
with the charter petition and standards of charter legislation. 
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8 Admissions 

 

8.1 Admission requirements 

In accordance with Education Code Section 47605 (d)(2) (A), WAYS shall admit 
all students who wish to attend, up to the school’s enrollment limit. The school 
adheres to entrance age requirements set by law.  

Students applying to Wisdom Academy for Young Scientists are required to 
complete an application and submit immunization records and previous school 
records. Students are accepted on a first-come, first-served basis, with the 
following exceptions: (1) students residing in the District shall be given first 
priority; (2) siblings of enrolled students shall be given priority; (3) children of staff 
shall be given priority limited to 10% (4) children of founding members shall be 
given a priority limited to 10%(5) students who reside in the State of California 
and (6) a lottery, in accordance with the Education Code Section 47605(d)(2), 
shall be conducted to fill available places in the event that there are more 
applicants than placements available (See Appendix F).  These listed exceptions 
apply when a public random drawing is present.  Enrollment preferences will also 
be given to students who reside within LAUSD.  Currently enrolled students who 
do not withdraw their enrollment nor were dismissed from the school will be given 
a preferred seating for the following year.   

 

8.2 Lottery 

When the number of applicants to WAYS exceeds the number of open seats, a 
random public drawing will be conducted by a non-affiliate of WAYS.  To ensure 
maximum access the drawing will take place during evening hours on the 
campus of WAYS and will be used to assign available seats to parents who have 
expressed interests in WAYS and have completed the lottery registration form by 
the due date.  The lottery will take place during the third week of May, two weeks 
after the registration deadline. Parents will be informed of the rules concerning 
the lottery upon registration for the lottery. At the conclusion of the random 
drawing, the non-affiliate will draw additional names to allow for the formation of 
a waiting list.  If space becomes available to a child on the waiting list, the 
parents will be notified within one business day and will have three business 
days to claim their seat. 

Wisdom Academy for Young Scientists offers a choice for students, parents, and 
the community to an alternative approach to teaching. WAYS will hold an 
Orientation Meeting before the school year begins to discuss the School’s 
philosophy and policies to ensure their understanding of the school’s vision, 
curriculum program and policies. In the event a parent is unable to attend an 
orientation, the Executive Director CEG or Principal will make an appointment to 
meet with said parent to discuss the information otherwise obtained from the 
orientation. Parents are notified that Wisdom Academy for Young Scientists is 
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not subject to the Field Act and many other provisions of the Education Code. 
The Charter School will adhere to all procedures related to confidentiality and 
privacy of records.   

 

8.3 McKinney-Vento Homeless Assistance Act 

The Charter School will adhere to the provisions of the McKinney-Vento 
Homeless Assistance Act and ensure that each child of a homeless individual 
and each homeless youth has equal access to the same free, appropriate public 
education as provided to other children and youths. 

 

9 Annual Financial Audits 

Wisdom Academy for Young Scientists shall obtain an annual financial 
conducted in accordance with generally accepted auditing standards and in 
accordance with the state audit guide. The auditor shall be a qualified Certified 
Public Accountant with experience auditing California public schools. The annual 
audit report will be forwarded to the State Controller and the Los Angeles County 
Office of Education. Any exceptions in the audit will be resolved to the 
satisfaction of the County. The School Board Finance Committee will develop a 
contract that includes the scope of the audit and requirements in the form of a 
Request for Application (RFA) to seek qualified applicants. 

Two interim reports and a year-end report, which include actual and revised 
budget figures and projected revenues, expenditures and fund balances, will be 
submitted to the County within the timelines specified, unless a different system 
is agreed to by all parties. In addition, all financial statements audited by a 
Certified Public Accountant will be submitted to the County by December 15, after 
the close of the fiscal year. WAYS’ financial system shall follow the generally 
accepted accounting principles (GAAP). 

Any equipment given to Wisdom Academy for Young Scientists or purchased by 
the school with funds received from donations will be property of Wisdom 
Academy for Young Scientists.   

 

9. 1 County Oversight Costs 

The County may charge for the actual costs of supervisorial oversight of 
the WAYS not to exceed 1% of WAYS’ revenue, or the County may 
charge for the actual costs of supervisorial oversight of the Charter School 
not to exceed % if the Charter School is able to obtain substantially rent 
free facilities from the County.  Notwithstanding the foregoing, the District 
may charge the maximum supervisorial oversight fee allowed under the 
law as it may change from time to time. The supervisorial oversight fee 
provided herein is separate and distinct from the charges arising under the 
charter school/facilities use agreements.   
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9. 2 Balance Reserves 
Additionally, the WAYS will at all times maintain a funds balance (reserve) of its 
expenditures as required by section 15450, Title 5 of the California Code of 
Regulations. 
 
9.3 Special Education Revenue Adjustment/Payment for Services 
In the event that the WAYS owes funds to the County for the provision of agreed 
upon or fee for service special education services, or as a result of the State’s 
adjustment to allocation of special education revenues from the Charter School, 
WAYS authorizes the County to deduct any and all of the in lieu property taxes 
that WAYS otherwise would be eligible to receive under section 47635 of the 
Education Code to cover such owed amounts. WAYS further understands and 
agrees that the County shall make appropriate deductions from the in lieu 
property tax amounts otherwise owed to the Charter School. Should this revenue 
stream be insufficient in any fiscal year to cover any such costs, the Charter 
School agrees that it will reimburse the County for the additional costs within one 
hundred twenty (120) business days of being notified of the amounts owed. 
9.4 Audit and Inspection of Records 

Charter School agrees to observe and abide by the following terms and 
conditions as a requirement for receiving and maintaining their charter 
authorization: 

• Charter School is subject to County oversight. 

 
• The County’s statutory oversight responsibility continues throughout the 

life of the Charter and requires that it, among other things, monitors the 
fiscal condition of the Charter School.   

 
• The County is authorized to revoke this Charter for, among other reasons, 

the failure of the Charter School to meet generally accepted accounting 
principles or if it engages in fiscal mismanagement. 

 

Accordingly, the County hereby reserves the right, pursuant to its oversight 
responsibility, to audit Charter School books, records, data, processes and 
procedures The audit may include, but is not limited to, the following areas: 

• Compliance with terms and conditions prescribed in the Charter 
agreement, 

• Internal controls, both financial and operational in nature, 
• The accuracy, recording and/or reporting of school financial information, 
• The school’s debt structure, 
• Governance policies, procedures and history, 
• The recording and reporting of attendance data, 
• The school’s enrollment process, 
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• Compliance with safety plans and procedures, and  
• Compliance with applicable grant requirements. 

WAYS shall cooperate fully with such audits and shall make available any and all 
records necessary for the performance of the audit upon 30 days notice to 
WAYS.  When 30 days notice may defeat the purpose of the audit, the County 
may conduct the audit upon 24 hours notice. 
 
WAYS will use all revenue received from the state and federal sources only for 
the educational services specified in the charter for the students enrolled and 
attending the charter school. Other sources of funding must be used in 
accordance with applicable state and federal statutes, and their terms or 
conditions, if any, of any grant or donation. 
 
WAYS will develop and maintain internal fiscal control policies governing all 
financial activities. 

 

10 Suspensions and Expulsions 

Governing Law: The procedures by which pupils can be suspended or expelled.  
Education Code Section 47605(b)(5)(J). 

 

10.1 Student Suspension and Expulsion Policy 

 

The Pupil Suspension and Expulsion Policy will be established and adopted by 
the governing board in order to promote learning and protect the safety and well 
being of all students at the Charter School. In creating this policy, the Charter 
School has reviewed Education Code Section 48900 et seq. which describes the 
non-charter schools’ list of offenses and procedures to establish its list of 
offenses and procedures for suspensions and expulsions. 

10.2 Suspension and Expulsion Periodic Review 

 

The WAYS Board of Directors or a committee appointed by the Board of Directors 
will hold an annual review of the Suspension and Expulsion Procedures to make 
sure that the policies and procedures are in the best interest of the school, are 
aligned with applicable law, and are efficient, effective, and fair.  As part of the 
review, the Board of Trustees will make any necessary modifications to the list of 
offenses for which students are subject to suspension or expulsion. 

 

The principal will provide a report to the Board which shall include consideration 
of the findings of the annual reports of student conduct, including suspensions 
and expulsions; input from faculty, staff, parents and pupils, to be collected from 
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sources such as surveys and meetings; and changes necessary to comply with 
applicable state and/or federal law. 

 

PROCESS FOR ANNUAL REVIEW OF SUSPENSIONS AND EXPULSIONS 
POLICY 

COMPLETION DATE (TENTATIVE) ACTION 

April 30 Principal compiles and analyzes 
discipline data, reviews necessary legal 
changes, and reports to Board 
committee 

May 30 Board committee reviews report and 
make recommendation to Board for any 
changes; Board takes any necessary 
action 

August 1 Handbooks are updated 

 

When the Policy is violated, it may be necessary to suspend or expel a student 
from regular classroom instruction. As outlined in sections A and B below, there 
are listed serious offenses for which expulsion may be mandatory or 
recommended. This policy shall serve as the model for the Charter School’s 
policy and procedures for student suspension and expulsion which will be 
updated yearly for the school handbook in order to reflect Education Code 
changes If changes occur after publication and the board approves the changes, 
students and families shall receive notice of these changes both in writing and on 
all documentation associated with the school, such as published handbooks and 
the website.   Charter School staff shall enforce disciplinary rules and procedures 
fairly and consistently among all students. These Policy and its Procedures will 
be printed and distributed as part of the Student Handbook and will clearly 
describe discipline expectations. Corporal punishment shall not be used as a 
disciplinary measure against any student. Corporal punishment includes the 
willful infliction of or willfully causing the infliction of physical pain on a student. 
For purposes of the Policy, corporal punishment does not include an employee’s 
use of force that is reasonable and necessary to protect the employee, students, 
staff or other persons or to prevent damage to school property.  

The Charter School administration shall ensure that students and their 
parents/guardians are notified in writing upon enrollment of all discipline policies 
and procedures.  The notice shall state that these Policy and Procedures are 
available on request at the Principal’s office. 
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Suspended or expelled students shall be excluded from all school and school-
related activities unless otherwise agreed during the period of suspension or 
expulsion. 

WAYS shall provide due process for all students, including adequate notice to 
parents/guardians and students regarding the grounds for suspension and 
expulsion and their due process rights regarding suspension and expulsion, 
including rights to appeal. 

WAYS shall ensure that its policies and procedures regarding suspension and 
expulsion will be periodically reviewed, and modified as necessary, including, for 
example, any modification of the lists of offenses for which students are subject 
to suspension or expulsion. 

WAYS shall ensure the appropriate interim placement of students during and 
pending the completion of the Charter School’s student expulsion process.   

WAYS will implement operational and procedural guidelines ensuring federal and 
state laws and regulations regarding the discipline of students with disabilities are 
met. If the student receives or is eligible for special education, WAYS shall 
identify and provide special education programs and services at the appropriate 
interim educational placement, pending the completion of the expulsion process. 

WAYS shall utilize alternatives to suspension and expulsion with students who 
are truant, tardy, or otherwise absent from compulsory school activities. 

 

10.3 Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for prohibited misconduct if the act is 
related to school activity or school attendance occurring at the Charter School or 
a Charter School-sponsored event, occurring at anytime including but not limited 
to: a) while on school grounds; b) while going to or coming from school; c) during 
the lunch period, whether on or off the school campus; d) during, going to, or 
coming from a school-sponsored activity. 

 

10.4 Enumerated Offenses 

1. Discretionary Suspension Offenses. Students may be suspended for any of 
the following acts when it is determined the pupil: (Education code 48900-48927) 

 
a) (1) Caused, attempted to cause, or threatened to cause physical 

injury to another person. 
(2) Willfully used force of violence upon the person of another, 

except self-defense. 

b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, 
or other dangerous object, unless, in the case of possession of an 
object of this type, the pupil had obtained written permission to possess 
the item from a certificated school employee, which is concurred in by 
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the principal or the designee of the principal. 

c) Unlawfully possessed, offered, arranged, or negotiated to sell any 
controlled substance as defined in Health and Safety Code Sections 
11053-11058, alcoholic beverage or intoxicant of any kind, and then 
sold, delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled substance, 
alcoholic beverage or intoxicant. 

d) Unlawfully offered, arranged, or negotiated to sell a controlled 
substance listed in Chapter 2 (commencing with Section 11053) of 
Division 10 of the Health and Safety Code, an alcoholic beverage, or 
an intoxicant of any kind, and either sold, delivered, or otherwise 
furnished to a person another liquid, substance, or material and 
represented the liquid, substance, or material as a controlled 
substance, alcoholic beverage, or intoxicant. 

e) Committed or attempted to commit robbery or extortion. 

f) Caused or attempted to cause damage to school property or private 
property. School property includes, but is not limited to, electronic files 
and databases. 

g) Stole or attempted to steal school property or private property. 

h) Possessed or used tobacco or products containing tobacco or 
nicotine products, including but not limited to cigars, cigarettes, 
miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets and betel. This section does not prohibit the use of his or her 
own prescription products by a pupil. 

i) Committed an obscene act or engaged in habitual profanity or 
vulgarity. 

j) Unlawfully possessed or unlawfully offered, arranged, or negotiated 
to sell any drug paraphernalia, as defined in Health and Safety Code 
Section 11014.5. 

k) Disrupted school activities or otherwise willfully defied the valid 
authority of supervisors, teachers, administrators, other school officials, 
or other school personnel engaged in the performance of their duties. 

l) Knowingly received stolen school property or private property. 

m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so 
substantially similar in physical properties to an existing firearm as to 
lead a reasonable person to conclude that the replica is a firearm. 

n) Committed or attempted to commit a sexual assault as defined in 
Penal Code Sections 261, 266c, 286, 288, 288a or 289, or committed a 
sexual battery as defined in Penal Code Section 243.4. 

o) Harassed, threatened, or intimidated a student who is a 
complaining witness or witness in a school disciplinary proceeding for 
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the purpose of preventing that student from being a witness and/or 
retaliating against that student for being a witness. 

p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the 
prescription drug Soma. 

q) Engaged in, or attempted to engage in hazing.  For the purposes of 
this subdivision, “hazing” means a method of initiation or pre-initiation 
into a pupil organization or body, whether or not the organization or 
body is officially recognized by an educational institution, which is likely 
to cause serious bodily injury or personal degradation or disgrace 
resulting in physical or mental harm to a former, current, or prospective 
pupil.  For purposes of this section, “hazing” does not include athletic 
events or school-sanctioned events. 

r) Engaged in an act of bullying. For purposes of this subdivision, the 
following terms have the following meanings: 

 

(1)  “Bullying” means any severe or pervasive physical or verbal act 
or conduct, including communications made in writing or by means 
of an electronic act, and including one or more acts committed by a 
pupil or group of pupils as defined in Sections 48900.2, 48900.3, or 
48900.4, directed toward one or more pupils that has or can be 
reasonably predicted to have the effect of one or more of the 
following: 

(A) Placing a reasonable pupil or pupils in fear of harm to 
that pupil’s or those pupils’ person or property. 

(B) Causing a reasonable pupil to experience a substantially 
detrimental effect on his or her physical or mental health. 

(C) Causing a reasonable pupil to experience substantial 
interference with his or her academic performance. 

(D) Causing a reasonable pupil to experience substantial 
interference with his or her ability to participate in or benefit 
from the services, activities, or privileges provided by a 
school. 

(2) (A) “Electronic act” means the transmission, by means of an 
electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or 
pager, of a communication, including, but not limited to, any of the 
following: 

(i) A message, text, sound, or image. 
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(ii) A post on a social network Internet Web site, including, 
but not limited to: 

(I) Posting to or creating a burn page. “Burn page” 
means an Internet Web site created for the purpose of 
having one or more of the effects listed in paragraph 
(1). 

(II) Creating a credible impersonation of another 
actual pupil for the purpose of having one or more of 
the effects listed in paragraph (1). “Credible 
impersonation” means to knowingly and without 
consent impersonate a pupil for the purpose of 
bullying the pupil and such that another pupil would 
reasonably believe, or has reasonably believed, that 
the pupil was or is the pupil who was impersonated. 

(III) Creating a false profile for the purpose of having 
one or more of the effects listed in paragraph (1). 
“False profile” means a profile of a fictitious pupil or a 
profile using the likeness or attributes of an actual 
pupil other than the pupil who created the false 
profile. 

(B) Notwithstanding paragraph (1) and subparagraph (A), an 
electronic act shall not constitute pervasive conduct solely on the 
basis that it has been transmitted on the Internet or is currently 
posted on the Internet. 

(3) “Reasonable pupil” means a pupil, including, but not limited to, 
an exceptional needs pupil, who exercises average care, skill, and 
judgment in conduct for a person of his or her age, or for a person 
of his or her age with his or her exceptional needs. 

s) Committed sexual harassment, as defined in Education Code 
Section 48900.  For the purposes of this section, the conduct described 
Education Code Section 48900.2 must be considered by a reasonable 
person of the same gender as the victim to be sufficiently severe or 
pervasive to have a negative impact upon the individual’s academic 
performance or to create an intimidating, hostile, or offensive 
educational environment. This section shall apply to pupils in any of 
grades 4 to 12, inclusive.  

t) Caused, attempted to cause, threaten to cause or participated in an 
act of hate violence, as defined Education Code Section 48900.3.  This 
section shall apply to pupils in any of grades 4 to 12, inclusive. 
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u) Intentionally harassed, threatened or intimidated a student or group 
of students to the extent of having the actual and reasonably expected 
effect of materially disrupting class work, creating substantial disorder 
and invading student rights by creating an intimidating or hostile 
educational environment as stated in Education Code Section 48900.4. 
This section shall apply to pupils in any of grades 4 to 12, inclusive. 

v) A pupil who aids or abets, as defined in Section 31 of the Penal 
Code, the infliction or attempted infliction of physical injury to another 
person may be subject to suspension, but not expulsion, except that a 
pupil who has been adjudged by a juvenile court to have committed, as 
an aider and abettor, a crime of physical violence in which the victim 
suffered great bodily injury or serious bodily injury shall be subject to 
discipline pursuant to subdivision (1). 

w) Possessed, sold, or otherwise furnished any knife unless, in the 
case of possession of any object of this type, the student had obtained 
written permission to possess the item from a certificated school 
employee, with the Principal or designee’s concurrence. 

x) Made terrorist threats against school officials and/or school 
property.  For purposes of this section, “terroristic threat” shall include 
any statement, whether written or oral, by a person who willfully 
threatens to commit a crime which will result in death, great bodily 
injury to another person, or property damage in excess of one 
thousand dollars ($1,000), with the specific intent that the statement is 
to be taken as a threat, even if there is no intent of actually carrying it 
out, which, on its face and under the circumstances in which it is made, 
is so unequivocal, unconditional, immediate, and specific as to convey 
to the person threatened, a gravity of purpose and an immediate 
prospect of execution of the threat, and thereby causes that person 
reasonably to be in sustained fear for his or her own safety or for his or 
her immediate family’s safety, or for the protection of school property, 
or the personal property of the person threatened or his or her 
immediate family. (Ed. Code 48900.7) 

 
2. Non-Discretionary Suspension Offenses: Students must be suspended and 

recommended for expulsion for any of the following acts when it is determined 
the pupil: 

 
a) Possessed, sold, or otherwise furnished any firearm, knife, 

explosive, or other dangerous object unless, in the case of 
possession of any object of this type, the students had obtained 
written permission to possess the item from a certificated school 
employee, with the Principal or designee’s concurrence. 

b) Committed or attempted to commit a sexual assault as defined in 
Penal Code Sections 261, 266c, 286, 288, 288a or 289, or 
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committed a sexual battery as defined in Penal Code Section 
243.4. 

c) Unlawfully possessed, used, sold or otherwise furnished, or was 
under the influence of any controlled substance, as defined in 
Health and Safety Code Sections 11053-11058, alcoholic 
beverage, or intoxicant of any kind except for either of the following: 

   (i) The first offense for the possession of not more than one 
avoirdupois ounce of marijuana, other than concentrated cannabis. 

   (ii) The possession of over-the-counter medication for use by the 
pupil for medical purposes or medication prescribed for the pupil by 
a physician. 

d) Brandishing a knife at another person. 

 
3. Discretionary Expellable Offenses:  Students may be expelled for any of 

the following acts when it is determined the pupil: 

 
a) Caused, attempted to cause, or threatened to cause physical injury 

to another person. 

 
b)  Willfully used force of violence upon the person of another, except 

self-defense. 

 
c) Unlawfully possessed, used, sold or otherwise furnished, or was 

under the influence of any controlled substance, as defined in 
Health and Safety Code Sections 11053-11058, alcoholic 
beverage, or intoxicant of any kind. 

 
d) Unlawfully offered, arranged, or negotiated to sell any controlled 

substance as defined in Health and Safety Code Sections 11053-
11058, alcoholic beverage or intoxicant of any kind, and then sold, 
delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled 
substance, alcoholic beverage or intoxicant. 

 
e) Committed or attempted to commit robbery or extortion. 

 
f) Caused or attempted to cause damage to school property or private 

property. School property includes, but is not limited to, electronic 
files and databases. 

 
g) Stole or attempted to steal school property or private property. 
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h) Possessed or used tobacco or any products containing tobacco or 
nicotine products, including but not limited to cigars, cigarettes, 
miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets and betel. This section does not prohibit the use of his or 
her own prescription products by a pupil. 

 
i) Committed an obscene act or engaged in habitual profanity or 

vulgarity. 

 
j) Unlawfully possessed or unlawfully offered, arranged, or negotiated 

to sell any drug paraphernalia, as defined in Health and Safety 
Code Section 11014.5. 

 
k) Disrupted school activities or otherwise willfully defied the valid 

authority of supervisors, teachers, administrators, other school 
officials, or other school personnel engaged in the performance of 
their duties. 

 
l) Knowingly received stolen school property or private property. 

 
m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so 

substantially similar in physical properties to an existing firearm as 
to lead a reasonable person to conclude that the replica is a 
firearm. 

 
n) Committed or attempted to commit a sexual assault as defined in 

Penal codeCode Sections 261, 266c, 286, 288, 288a or 289, or 
committed a sexual battery as defined in Penal Code Section 
243.4. 

 
o) Harassed, threatened, or intimidated a student who is a 

complaining witness or witness in a school disciplinary proceeding 
for the purpose of preventing that student from being a witness 
and/or retaliating against that student for being a witness. 

 
p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the 

prescription drug Soma. 

 
q) Engaged in, or attempted to engage in hazing.  For the purposes of 

this subdivision, “hazing” means a method of initiation or pre-
initiation into a pupil organization or body, whether or not the 
organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal 
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degradation or disgrace resulting in physical or mental harm to a 
former, current, or prospective pupil.  For purposes of this section, 
“hazing” does not include athletic events or school-sanctioned 
events. 

 
r) Engaged in an act of bullying. For purposes of this subdivision, the 

following terms have the following meanings: 

(1)  “Bullying” means any severe or pervasive physical or verbal act 
or conduct, including communications made in writing or by means 
of an electronic act, and including one or more acts committed by a 
pupil or group of pupils as defined in Sections 48900.2, 48900.3, or 
48900.4, directed toward one or more pupils that has or can be 
reasonably predicted to have the effect of one or more of the 
following: 

(A) Placing a reasonable pupil or pupils in fear of harm to 
that pupil’s or those pupils’ person or property. 

(B) Causing a reasonable pupil to experience a substantially 
detrimental effect on his or her physical or mental health. 

(C) Causing a reasonable pupil to experience substantial 
interference with his or her academic performance. 

(D) Causing a reasonable pupil to experience substantial 
interference with his or her ability to participate in or benefit 
from the services, activities, or privileges provided by a 
school. 

(2) (A) “Electronic act” means the transmission, by means of an 
electronic device, including, but not limited to, a telephone, wireless 
telephone, or other wireless communication device, computer, or 
pager, of a communication, including, but not limited to, any of the 
following: 

(i) A message, text, sound, or image. 

(ii) A post on a social network Internet Web site, including, 
but not limited to: 

(I) Posting to or creating a burn page. “Burn page” 
means an Internet Web site created for the purpose of 
having one or more of the effects listed in paragraph 
(1). 

(II) Creating a credible impersonation of another 
actual pupil for the purpose of having one or more of 
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the effects listed in paragraph (1). “Credible 
impersonation” means to knowingly and without 
consent impersonate a pupil for the purpose of 
bullying the pupil and such that another pupil would 
reasonably believe, or has reasonably believed, that 
the pupil was or is the pupil who was impersonated. 

(III) Creating a false profile for the purpose of having 
one or more of the effects listed in paragraph (1). 
“False profile” means a profile of a fictitious pupil or a 
profile using the likeness or attributes of an actual 
pupil other than the pupil who created the false 
profile. 

(B) Notwithstanding paragraph (1) and subparagraph (A), an 
electronic act shall not constitute pervasive conduct solely on the 
basis that it has been transmitted on the Internet or is currently 
posted on the Internet. 

 

(3) “Reasonable pupil” means a pupil, including, but not limited to, 
an exceptional needs pupil, who exercises average care, skill, and 
judgment in conduct for a person of his or her age, or for a person 
of his or her age with his or her exceptional needs. 

s) Committed sexual harassment, as defined in Education Code 
Section 48900.2.  For the purposes of this section, the conduct 
described in Section 48900.2 must be considered by a reasonable 
person of the same gender as the victim to be sufficiently severe or 
pervasive to have a negative impact upon the individual’s academic 
performance or to create an intimidating, hostile, or offensive 
educational environment. This section shall apply to pupils in any of 
grades 4 to 12, inclusive. 

 
t) Caused, attempted to cause, threaten to cause or participated in an 

act of hate violence, as defined in Education Code Section 
48900.3.  This section shall apply to pupils in any of grades 4 to 12, 
inclusive. 

 
u) Intentionally harassed, threatened or intimidated a student or group 

of students to the extent of having the actual and reasonably 
expected effect of materially disrupting class work, creating 
substantial disorder and invading student rights by creating an 
intimidating or hostile educational environment as stated in 
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Education Code Section 48900.4.  This section shall apply to pupils 
in any of grades 4 to 12, inclusive. 

 
v) A pupil who aids or abets, as defined in Section 31 of the Penal 

Code, the infliction or attempted infliction of physical injury to 
another person may be subject to suspension, but not expulsion, 
except that a pupil who has been adjudged by a juvenile court to 
have committed, as an aider and abettor, a crime of physical 
violence in which the victim suffered great bodily injury or serious 
bodily injury shall be subject to discipline pursuant to subdivision 
(1). 

 
w) Possessed, sold, or otherwise furnished any knife unless, in the 

case of possession of any object of this type, the student had 
obtained written permission to possess the item from a certificated 
school employee, with the Principal or designee’s concurrence. 

 
x) Made terrorist threats against school officials and/or school 

property.  For purposes of this section, “terroristic threat” shall 
include any statement, whether written or oral, by a person who 
willfully threatens to commit a crime which will result in death, great 
bodily injury to another person, or property damage in excess of 
one thousand dollars ($1,000), with the specific intent that the 
statement is to be taken as a threat, even if there is no intent of 
actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, 
immediate, and specific as to convey to the person threatened, a 
gravity of purpose and an immediate prospect of execution of the 
threat, and thereby causes that person reasonably to be in 
sustained fear for his or her own safety or for his or her immediate 
family’s safety, or for the protection of school property, or the 
personal property of the person threatened or his or her immediate 
family. 

 
4. Non-Discretionary Expellable Offenses: Students must be expelled for any 

of the following acts when it is determined pursuant to the procedures below that 
the pupil: 

 
a) Possessed, sold, or otherwise furnished any firearm, knife, explosive, 

or other dangerous object unless, in the case of possession of any 
object of this type, the students had obtained written permission to 
possess the item from a certificated school employee, with the 
Principal or designee’s concurrence. 
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b) Committed or attempted to commit a sexual assault as defined in 
Penal Code Sections 261, 266c, 286, 288, 288a or 289, or committed 
a sexual battery as defined in Penal Code Section 243.4. 

c) Unlawfully possessed, used, sold or otherwise furnished, or was under 
the influence of any controlled substance, as defined in Health and 
Safety Code Sections 11053-11058, alcoholic beverage, or intoxicant 
of any kind except for either of the following: 

   (i) The first offense for the possession of not more than one 
avoirdupois ounce of marijuana, other than concentrated cannabis. 

   (ii) The possession of over-the-counter medication for use by the 
pupil for medical purposes or medication prescribed for the pupil by 
a physician. 

d) Brandishing a knife at another person. 

 

If it is determined by the Board of Directors that a student has brought a fire arm 
or destructive device, as defined in Section 921 of Title 18 of the United States 
Code, on to campus or to have possessed a firearm or dangerous device on 
campus, the student shall be expelled for one year, pursuant to the Federal Gun 
Free Schools Act of 1994. 

The term “firearm” means (A) any weapon (including a starter gun) which will or 
is designed to or may readily be converted to expel a projectile by the action of 
an explosive; (B) the frame or receiver of any such weapon; (C) any firearm 
muffler or firearm silencer; or (D) any destructive device. Such term does not 
include an antique firearm. 

The term “destructive device” means (A) any explosive, incendiary, or poison 
gas, including but not limited to: (i) bomb, (ii) grenade, (iii) rocket having a 
propellant charge of more than four ounces, (iv) missile having an explosive or 
incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device similar 
to any of the devices described in the preceding clauses. 

 

10.5 Readmission 

Students found to have committed any non-discretionary offenses will be 
expelled for one school year.  The Charter School’s governing board shall adopt 
rules establishing a procedure for the filing and processing of requests for 
readmission and the process for the required review of all expelled pupils for 
readmission. Upon completion of the readmission process, the Charter School’s 
governing board shall readmit the pupil, unless the Charter School’s governing 
board makes a finding that the pupil continues to pose a danger to campus 
safety. A description of the procedure shall be made available to the pupil and 
the pupil’s parent or guardian at the time the expulsion order is entered. The 
Charter School is responsible for reinstating the student upon the conclusion of 
the expulsion period. 
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10.6 Suspension Procedure 

WAYS will provide a Student Handbook to each family upon enrollment that 
delineates the list of offenses and progressive discipline procedures and 
expectations to provide adequate safety for students, staff, and visitors to the 
school in order to serve the best interests of the school’s pupils and their 
parents/guardians. WAYS staff will enforce all disciplinary rules and procedures 
fairly and consistently among all students.  

10.7 Progression of Discipline, Teachers to Administration  

Teachers are responsible for the day-to-day discipline in their classrooms while 
working with their students to meet their individual needs in order that learning 
takes place.  WAYS has a discipline structure and character-building program that 
delineates uniform, school-wide expectations for conduct.  When it become 
necessary to implement disciplinary action, the following options are available to 
the teachers: warning, detention, parent-teacher communication, counseling 
referral, written assignment, and discipline referral to the Principal. 

Prior to suspensions and expulsions, students may receive any or all of the 
following: warnings, detentions, phone calls home, parent conferences, and a 
behavior contract. Any WAYS teacher may assign a teacher’s detention to a 
student.  During detention students may have to write a reflective response about 
their conduct that could require a parent signature. Detentions will be held onsite 
during lunch or after school. A teacher may elect to hold detention in a classroom 
or in a designated detention room. 

10.8 Offenses That May Result in a Teacher’s Detention 

Teacher and Administrative detention process is the same. As a general rule 
teachers assign a Teacher Detention for minor classroom misconduct such as: 
cell phone usage, passing notes, making noises, minor inappropriate conflicts 
with others, or cheating. Repeated violations by individuals will be referred to the 
Principal. When there is a serious violation of the rules, the student will be 
referred to the Principal. A serious violation may include any violation listed under 
Suspension of Expulsion section in this element of the charter petition below.  

10.9 Suspension 

Suspension is intended to remove the student from peers and the class 
environment. This separation provides the student time to reflect on his or her 
behavior and a possible pattern of behavior that will be more positive, as well as 
to protect the student body as a whole from dangerous and disruptive behavior. 

A student serving on campus suspension reports to school at the regular time. 
Each teacher will give the student written assignments that he or she must 
complete under the direct supervision of the Principal or designee. The student 
will eat lunch in the assigned room. 
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Whether suspension occurs in school or out, the maximum number of 
consecutive days a student may be suspended five (5), unless the suspension is 
extended pending an expulsion hearing from the recommendation of the 
Administrative Panel. Upon a recommendation of Expulsion by the Panel, the 
pupil and the pupil’s guardian or representative will be invited to a conference 
with the Administrative Panel to determine if the suspension for the pupil should 
be extended pending an expulsion hearing. The Administrative Panel will make 
this determination: 1) the pupil’s presence will be disruptive to the education 
process; or 2) the pupil poses a threat or danger to others. Upon either 
determination, the pupil’s suspension will be extended pending the results of an 
expulsion hearing. Students shall not be suspended for more than twenty (20) 
school days in a year, unless the suspension has been extended pending an 
expulsion hearing. 

Students on suspension pending an expulsion hearing may request that 
academic work be made available for pick up at the office. 

Suspensions shall include the following procedures:  

Conference - Suspension shall be preceded, if possible, by a conference 
conducted by the Principal or the Principal’s designee with the student and his or 
her parent and, whenever practical, the teacher, supervisor or WAYS employee 
who referred the student.  

The conference may be omitted if the Principal or designee determines that an 
emergency situation exists. An “emergency situation” involves a clear and 
present danger to the lives, safety or health of students or Charter School 
personnel. If a student is suspended without this conference, both the 
parent/guardian and student shall be notified of the student’s right to return to 
school for the purpose of a conference. 

At the conference, the pupil shall be informed of the reason for the disciplinary 
action and the evidence against him or her and shall be given the opportunity to 
present his or her version and evidence in his or her defense. This conference 
shall be held within two school days, unless the pupil waives this right or is 
physically unable to attend for any reason including, but not limited to, 
incarceration or hospitalization. No penalties may be imposed on a pupil for 
failure of the pupil’s parent or guardian to attend a conference with Charter 
School officials. Reinstatement of the suspended pupil shall not be contingent 
upon attendance by the pupil’s parent or guardian at the conference. 

10.10 Notices to Parents/Guardians 

At the time of the suspension, an administrator or designee shall make a 
reasonable effort to contact the parent/guardian by telephone or in person. 
Whenever a student is suspended, the parent/guardian shall be notified in writing 
of the suspension and the date of return following suspension. This notice shall 
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state the specific offense committed by the student. In addition, the notice may 
also state the date and time when the student may return to school. If Charter 
School officials wish to ask the parent/guardian to confer regarding matters 
pertinent to the suspension, the notice may request that the parent/guardian 
respond to such requests without delay. 

10.11 Authority to Expel 

A student may be expelled by the Board following a hearing before it or 
upon the recommendation of an Administrative Panel.  The Panel would 
be convened as part of the suspension and expulsion process once it was 
determined that there is any reasonable concern that the pupil was in 
danger of expulsion or extended suspension. The Administrative Panel 
should consist of at least three members of the faculty or professional 
representatives who are certificated but are neither a teacher of the pupil 
or a Board member of the Charter School’s governing board. The 
Administrative Panel may recommend expulsion to the Board of any 
student found to have committed an expellable offense. 

 

10.12 Expulsion Procedures 

Students recommended for expulsion are entitled to a hearing to 
determine whether the student should be expelled. Unless postponed for 
good cause, the hearing shall be held within thirty (30) school days after 
the Principal or designee determines that the pupil has committed an 
expellable offense. 

In the event an administrative panel hears the case, it will make a 
recommendation to the Board for a final decision whether to expel. The 
hearing shall be held in closed session unless the pupil makes a written 
request for a public hearing three (3) days prior to the hearing. 

Written notice of the hearing shall be forwarded to the student and the 
student's parent/guardian at least ten (10) calendar days before the date 
of the hearing. Upon mailing the notice, it shall be deemed served upon 
the pupil.  The notice shall include: 

 
1. The date and place of the expulsion hearing; 

 
2. A statement of the specific facts, charges and offenses upon which 

the proposed expulsion is based; 

 
3. A copy of the Charter School’s disciplinary rules which relate to the 

alleged violation; 
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4. Notification of the student's or parent/guardian's obligation to 
provide information about the student's status at the school to any 
other school district or school to which the student seeks 
enrollment; 

 
5. The opportunity for the student or the student's parent/guardian to 

appear in person or to employ and be represented by counsel or a 
non-attorney advisor; 

 
6. The right to inspect and obtain copies of all documents to be used 

at the hearing; 

 
7. The opportunity to confront and question all witnesses who testify 

at the hearing; 

 
8. The opportunity to question all evidence presented and to present 

oral and documentary evidence on the student's behalf including 
witnesses. 

 

10.13 Special Procedures for Expulsion Hearings Involving Sexual Assault 
or Battery Offenses 

WAYS may, upon a finding of good cause, determine that the disclosure 
of either the identity of the witness or the testimony of that witness at the 
hearing, or both, would subject the witness to an unreasonable risk of 
psychological or physical harm.  Upon this determination, the testimony of 
the witness may be presented at the hearing in the form of sworn 
declarations which shall be examined only by WAYS or the hearing officer.  
Copies of these sworn declarations, edited to delete the name and identity 
of the witness, shall be made available to the pupil. 

 

1. The complaining witness in any sexual assault or battery case 
must be provided with a copy of the applicable disciplinary rules 
and advised of his/her right to (a) receive five days notice of his/her 
scheduled testimony, (b) have up to two (2) adult support persons 
of his/her choosing present in the hearing at the time he/she 
testifies, which may include a parent, guardian, or legal counsel, 
and (c) elect to have the hearing closed while testifying.  

2. The Charter School must also provide the victim a room separate 
from the hearing room for the complaining witness’ use prior to and 
during breaks in testimony.  

3. At the discretion of the panel conducting the hearing, the 
complaining witness shall be allowed periods of relief from 
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examination and cross-examination during which he or she may 
leave the hearing room. 

4. The panel conducting the expulsion hearing may also arrange 
the seating within the hearing room to facilitate a less intimidating 
environment for the complaining witness.  

5. The panel conducting the expulsion hearing may also limit time 
for taking the testimony of the complaining witness to the hours 
he/she is normally in school, if there is no good cause to take the 
testimony during other hours.  

6. Prior to a complaining witness testifying, the support persons 
must be admonished that the hearing is confidential. Nothing in the 
law precludes the person presiding over the hearing from removing 
a support person whom the presiding person finds is disrupting the 
hearing. The panel conducting the hearing may permit any one of 
the support persons for the complaining witness to accompany him 
or her to the witness stand.  

7. If one or both of the support persons is also a witness, the 
Charter School must present evidence that the witness’ presence is 
both desired by the witness and will be helpful to the Charter 
School. The person presiding over the hearing shall permit the 
witness to stay unless it is established that there is a substantial 
risk that the testimony of the complaining witness would be 
influenced by the support person, in which case the presiding 
official shall admonish the support person or persons not to prompt, 
sway, or influence the witness in any way. Nothing shall preclude 
the presiding officer from exercising his or her discretion to remove 
a person from the hearing whom he or she believes is prompting, 
swaying, or influencing the witness. 

8. The testimony of the support person shall be presented before 
the testimony of the complaining witness and the complaining 
witness shall be excluded from the courtroom during that testimony.  

9. Especially for charges involving sexual assault or battery, if the 
hearing is to be conducted in the public at the request of the pupil 
being expelled, the complaining witness shall have the right to have 
his/her testimony heard in a closed session when testifying at a 
public meeting would threaten serious psychological harm to the 
complaining witness and there are no alternative procedures to 
avoid the threatened harm. The alternative procedures may include 
videotaped depositions or contemporaneous examination in 
another place communicated to the hearing room by means of 
closed-circuit television. 
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10. Evidence of specific instances of a complaining witness’s prior 
sexual conduct is presumed inadmissible and shall not be heard 
absent a determination by the person conducting the hearing that 
extraordinary circumstances exist requiring the evidence be heard. 
Before such a determination regarding extraordinary circumstance 
can be made, the witness shall be provided notice and an 
opportunity to present opposition to the introduction of the 
evidence. In the hearing on the admissibility of the evidence, the 
complaining witness shall be entitled to be represented by a parent, 
legal counsel, or other support person. Reputation or opinion 
evidence regarding the sexual behavior of the complaining witness 
is not admissible for any purpose. 

10.14 Record of Hearing  

A record of the hearing shall be made and may be maintained by any 
means, including electronic recording, as long as a reasonably accurate 
and complete written transcription of the proceedings can be made. 

 

10.15 Presentation of Evidence 

While technical rules of evidence do not apply to expulsion hearings, 
evidence may be admitted and used as proof only if it is the kind of 
evidence on which reasonable persons can rely in the conduct of serious 
affairs.  A recommendation by the administrative panel to expel must be 
supported by substantial evidence that the student committed an 
expellable offense. 

 

Findings of fact shall be based solely on the evidence at the hearing.  
While hearsay evidence is admissible, no decision to expel shall be based 
solely on hearsay and sworn declarations may be admitted as testimony 
from witnesses of whom the Board of Directors, administrative panel or 
designee determines that disclosure of their identity or testimony at the 
hearing may subject them to an unreasonable risk of physical or 
psychological harm. 

 

If, due to a written request by the expelled pupil, the hearing is held at a 
public meeting, and the charge is committing or attempting to commit a 
sexual assault or committing a sexual battery as defined in Education 
Code Section 48900, a complaining witness shall have the right to have 
his or her testimony heard in a session closed to the public. 

 

The decision of the Administrative Panel shall be in the form of written 
findings of fact and a written recommendation to the Board of Directors 
who will make a final determination regarding the expulsion.  The final 
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decision by the Board shall be made within ten (10) school days following 
the conclusion of the hearing.  The decision of the Board of Directors is 
final. 

 

If the administrative panel decides not to recommend expulsion, the pupil 
shall immediately be returned to his/her educational program. 

 

10.16 Written Notice to Expel 

The Principal, following a decision of the Board of Directors to expel, shall 
send written notice of the decision to expel, including the Board of 
Directors’ adopted findings of fact, to the student or parent/guardian.  This 
notice shall also include the following: 

 

1. Notice of the specific offense committed by the student 

2. Notice of the student’s or parent/guardian’s obligation to 
inform any new district in which the student seeks to enroll of 
the student’s status with WAYS. 

 

The Principal or designee shall send a copy of the written notice of the 
decision to expel to LACOE. 

 

 This notice shall include the following: 

 
a) The student’s name, and 
b) The specific expellable offense committed by the student. 

 

Additionally, in accordance with Education Code Section 47605(d)(3), 
upon expulsion of any student, WAYS shall notify the superintendent of the 
school district of the pupil’s last known address within thirty (30) days, and 
shall, upon request, provide that school district with a copy of the 
cumulative record of the pupil, including a transcript of grades or report 
card and health information. 

 

The Board of Directors’ decision to expel shall be final. 

 

If a student is expelled from WAYS, WAYS shall forward student records 
upon request of the receiving school district in a timely fashion. WAYS shall 
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also submit an expulsion packet to LACOE immediately or as soon as 
practically possible, containing: 

 
• pupil’s last known address 
• a copy of the cumulative record 
• transcript of grades or report card 
• health information 
• documentation of the expulsion proceeding, including specific facts 

supporting the expulsion 
• student’s current educational placement 
• copy of parental notice expulsion 
• copy of documentation of expulsion provided to parent stating 

reason for expulsion, term of expulsion, rehabilitation plan, 
reinstatement notice with eligibility date and instructions for 
providing proof of student’s compliance for reinstatement, appeal 
process and options for enrollment. 
if the Student is eligible for Special Education, the Charter School 
must provide documentation related to expulsion pursuant to IDEA 
including conducting a manifestation determination IEP prior to 
expulsion. If the student is eligible for Section 504 
Accommodations, the Charter School must provide evidence that it 
convened a Link Determination meeting to address two questions: 
A) Was the misconduct caused by, or directly and substantially 
related to the students disability: B) Was the misconduct a direct 
result of the Charter’s failure to implement 504 Plan? 
 

10.17 Disciplinary Records  

 

The Charter School shall maintain records of all student suspensions and 
expulsions at the Charter School. Such records shall be made available to 
the authorizer upon request.  

 

10.18 No Right to Appeal  

 

The pupil shall have no right of appeal from expulsion from the Charter 
School, as the Charter School Board’s decision to expel shall be final. 

 

10.19 Expelled Pupils/Alternative Education 

The Charter School shall work cooperatively with parents/guardians as requested 
by parents/guardians or by the school district of residence to assist with locating 
alternative placements during expulsion.  
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10.20 Outcome Data  

WAYS shall maintain all data involving placement, tracking, and monitoring of 
student suspensions, expulsions, and reinstatements, and make such outcome 
data readily available to LACOE upon request. 

 

10.21 Rehabilitation Plans  

Pupils who are expelled from the Charter School shall be given a rehabilitation 
plan developed by the Administrative panel upon expulsion as approved by the 
Charter School’s governing board at the time of the expulsion order, which may 
include, but is not limited to, periodic review as well as assessment at the time of 
review for readmission.  The rehabilitation plan should include a date not later 
than one year from the date of expulsion when the pupil may apply to the Charter 
School for readmission. 

 

10.22 Readmission  

The Charter School’s governing board shall adopt rules establishing a procedure 
for the filing and processing of requests for readmission and the process for the 
required review of all expelled pupils for readmission.  Upon completion of the 
readmission process, the Charter School’s governing board shall readmit the 
pupil, unless the Charter School’s governing board makes a finding that the pupil 
has not met the conditions of the rehabilitation plan or continues to pose a 
danger to campus safety.  A description of the procedure shall be made available 
to the pupil and the pupil’s parent or guardian at the time the expulsion order is 
entered.  The Charter School is responsible for reinstating the student upon the 
conclusion of the expulsion period. 

 

10.23 Special Education Students  

In the case of a student who has an Individualized Education Plan (“IEP”), or a 
student who has a 504 Plan, the Charter School will ensure that it follows the 
correct disciplinary procedures to comply with the mandates of state and federal 
laws, including IDEA and Section 504 of the Rehabilitation Plan of 1973.  An IEP 
team will meet to conduct a manifestation determination should the suspension 
exceed 10 cumulative days. If the behavior is determined not to be a 
manifestation of the child’s disability, then the relevant disciplinary procedures 
applicable to children without disabilities may be applied to the child in the same 
manner and for the same duration in which the procedures would be applied to 
children without disabilities. Should the IEP team conclude that the behavior was 
a manifestation of the child’s disability, the IEP team shall conduct a functional 
behavioral assessment. In the condition where a behavior intervention plan has 
been developed, the IEP team will review the behavioral intervention plan if the 
child already has such a behavioral intervention plan, and modify it, as necessary 
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to address the behavior. The IEP team will then return the child to the placement 
from which the child was removed, unless the parent and IEP team agree to a 
change in placement as part of the modification of the behavior support plan. 
Prior to recommending expulsion for a student with a 504 Plan, the Charter 
School’s administrator will convene a Link Determination meeting to ask the 
following two questions:  A) Was the misconduct caused by, or directly and 
substantially related to the student’s disability?  B) Was the misconduct a direct 
result of the Charter School’s failure to implement 504? 

 

10.24 Gun Free Schools Act  

The Charter School shall comply with the federal Gun Free Schools Act. 
 

 

11 Procedures for dealing with staff issues 

 

11.1 RELATIONSHIP BETWEEN THE TEACHERS AND THE 
DISTRICT/COUNTY BARGAINING UNIT 

In accordance with the Educational Employee Relations Act (EERA) WAYS 
employees may join and be represented by an organization of their choice for 
collective bargaining purposes. However, unless the employees elect to be 
represented by an organization for bargaining purposes, all employees will be 
employed on an individual basis. 

11.2 Process by which salaries, benefits, working conditions and other 
items will be determined 

Wisdom Academy for Young Scientists administrative staff recommends the 
policies for salaries, benefits and annual work calendars for all employees to the 
school board for approval. Work calendars are submitted to staff in March and for 
their input. Staff is given opportunities to discuss and vote on any changes 
affecting benefits. WAYS is committed to equitable and just salaries and benefits 
for its employees. The school will always consider matching the salaries and 
benefits offered by the authorizer, budget permitting. WAYS will provide its own 
health benefits package. 

11.3 LABOR PROCEDURES WHICH WILL BE APPLIED TO EMPLOYEES 

The employee handbook delineates the relationship between staff and the 
school. This handbook will be presented to all staff prior to the opening of the 
school. After the school’s opening this will be made readily available to staff in 
May of each year prior to the start of the following school year. Staff will have the 
opportunity to review said policies and provide feedback, which may in turn affect 
said policies. 
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Certificated and classified personnel will be hired on at-will contracts.  Contracts 
will be renewed based on demonstration of meeting those requirements outlined 
in the teacher contacts, adhering to the policies and procedures outlined in the 
WAYS Staff Policy and securing a satisfactory staff evaluation. The expectations 
outlined in the staff evaluation form are in alignment with and support the mission 
and vision of WAYS.  

Wisdom Academy for Young Scientists shall be an equal opportunity employer. 
No school district or County employee shall be required to or denied the right to 
be employed at Wisdom Academy for Young Scientists. 

11.4 PROCESS FOR RESOLVING COMPLAINTS/GRIEVANCES 

Employees will be encouraged to resolve complaints and grievances informally 
and with their immediate supervisor. However, they will have the right to appeal 
informally or formally (in writing) to the Principal. If unsatisfied with the resolution, 
they may appeal to the Board as well. 

All employees will be asked to agree to binding arbitration in their employment 
agreement. 

11.5 PROCESS FOR ENSURING DUE PROCESS 

The Board of Principals will request an annual report of complaints and 
grievances brought to the Principal and the Board from the Principal. The will 
review the report and correct the process for resolving complaints and 
grievances if warranted. 

In addition, employees will have the right to enter into binding arbitration if 
grievances are unresolved. 

11.6 STRS, PERS, SOCIAL SECURITY AND MEDICARE 

Wisdom Academy for Young Scientists will participate in the State Teachers 
Retirement System. Non-certificated staff will participate in the federal social 
security system.  

Prior to any changes in the retirement benefit packages, WAYS agrees to 
provide written notification to all employees. If WAYS opts to participate in 
outside retirement benefit program(s) for its full time employees, these programs 
will be reviewed with the staff and decided upon annually, provided funds are 
available within the school budget.  The school’s chief financial officer will be 
responsible for ensuring that appropriate arrangements for STRS, PERS, or 
Social Security coverage are made. 

11.7 Process for Staff Recruitment, Selection, Evaluation and Termination 

For the staff recruitment and selection processes, see Element 5. 

In matters regarding accountability and evaluation of personnel, Wisdom 
Academy for Young Scientists will develop its own procedure, which includes 
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classroom ongoing observations by the Principal, peer observations, self 
evaluations, parent surveys and student questionnaires.  

Evaluation is based upon adequate completion of assigned job duties, setting 
and attainment of goals and regular, punctual attendance, teacher-parent and 
teacher-child relations, as determined by the Principal. These measures will be 
evaluated annually and upgraded as necessary. Employee evaluations are 
conducted as follows: 

11.8 Teachers 

Teacher evaluations will occur once per year. These evaluations will include a 
written evaluation by the Executive Director CEG and Principal Teachers will also 
receive classroom visitations and written observations by the administrative staff. 
If necessary, conferences will be held to discuss recommendations for successful 
strategies and improvements on areas of concern. 

11.9 Teacher Assistants 

Teacher Assistants will be evaluated once per year. These evaluations will 
include a written evaluation by the lead teacher. The Principal may also 
participate in the evaluations process.  

11.10 Principal 

The Principal will be evaluated once per year. These evaluations include written 
evaluations by the entire staff. These evaluations will be passed on to the 
Personnel Committee of the School Board and presented by the Board President 
to the Merle Williamson Foundation Board of Principal. 

11.11 UNPROFESSIONAL STAFF CONDUCT 

In-service staff training and on-going evaluation will be practiced in an effort to 
limit if not deter unprofessional conduct among staff. In any case, if the situation 
should arise the following measures will generally be implemented after each 
incident. 

First incident: A meeting will be held to discuss the unsatisfactory act. At this 
time, a written Plan for Correction will be reviewed and discussed with staff 
member, who will be asked to write their comments in the section provided and 
sign. This document shall remain in personnel file and can be forwarded upon 
request. 

Second incident: The step above may be repeated.  

Third incident: Dismissal. 

If the unsatisfactory act threatens the safety and well being of the students, 
parents and/or other staff members, WAYS retains the right to dismiss said 
employee, immediately. From time to time, these procedures may be revised in 
accordance with policies adopted by the Board of WAYS. 
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11.12 PROCEDURE FOR PROCESSING AND MONITORING CREDENTIALS 
IF REQUIRED 

The Principal will review the checklist with teachers and examine their credentials 
to determine whether they are fully qualified. A suspension file will be created by 
the Principal to track staff progress in meeting credential milestones. 

 

12 Attendance alternatives 

Governing Law: The public school attendance alternatives for pupils residing 
within the school district that chooses not to attend charter schools. Education 
Code Section 47605(b)(5)(L) 

WAYS is a school of choice. No student is required to attend WAYS. Students 
choosing not to attend WAYS may attend other public schools within their home 
school district.  Admission to WAYS shall not entitle any student to subsequently 
enroll in any home district program or school, or any other school including 
charter schools.  WAYS will provide information about attendance alternatives to 
inquiring parents/guardians or students.  Further, Parents/guardians of each pupil 
enrolled in the charter will be informed via the Parent/Student handbook and 
during Parent Orientation, that the student has no right to admission in a non-
charter district school as a consequence of enrollment in the charter school. 

No student may be required to attend The Charter School. Pupils who reside 
within the District who choose not to attend Wisdom Academy for Young 
Scientists may attend school within the District according to District policy or at 
another school district or school within the District through the District’s intra and 
inter-district policies. 
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13 Employee Rights  

Employment Status of Employees 

No public school district employee shall be required to work at the Charter 
School.  Charter school employees will be employees of the charter school, not 
the County. In other words, persons employed by WAYS are not considered 
employees of the County for any purpose whatsoever. Employees of who resign 
from school district or other employment to work at WAYS and who later wish to 
return to a school district shall be treated the same as any other former school 
district employee seeking reemployment.  Employee return rights to any school 
district will be determined by that district’s policies and procedures and applicable 
collective bargaining agreements, if any. 

Sick or vacation leave or years of service credit at a school district will not be 
transferred to WAYS. Employment by WAYS provides no rights of employment at 
any other entity, including any rights in the case of closure of WAYS. 
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14 Dispute Resolution 

14.1 Process for Resolving Complaints/Grievances within the Wisdom 
Academy for Young Scientists 

The Charter School recognizes that it cannot bind LACOE to a dispute resolution 
procedure to which LACOE does not agree. The policy below is intended as a 
starting point for a discussion of dispute resolution procedures. The Charter 
School is willing to consider changes to the process outline below as suggested 
by the County. 

The Charter School and the County will be encouraged to attempt to resolve any 
disputes with the County amicably and reasonably without resorting to formal 
procedures.   

The staff and governing board members of WAYS agree to resolve any claim, 
controversy or dispute arising out of or relating to the Charter agreement 
between LACOE and WAYS except any controversy or claim that is in any way 
related to revocation of this Charter, (“Dispute”) pursuant to the terms of this 
Element 14. 

All staff members will follow state and federal laws for reporting alleged 
improprieties as well as adhere to Wisdom Academy for Young Scientists Staff 
Policy. The policy will be revised and updated through the collaboration of the 
Principal and the teaching staff.  

The following process shall apply to staff members filing a complaint or 
grievance: 

An appointment with the Principal to discuss the incident/problem must be 
scheduled. This meeting will be held in an effort to discuss and resolve the 
matter effectively for all parties concerned. 

If after the meeting the employee determines that a problem still exists then it 
must next be taken to the School Board. A conference with all parties involved 
and two-three board members will be held and mediated by an impartial third 
party agreed upon by the grievant and conference participants. 

If the staff member who filed the complaint or grievance determines that a 
problem still exists, then he/she has the right to request that a representative 
from the State Arbitration Board mediate the process. 

The decision following the final step, (step 2 or 3, as determined by the grievant) 
shall be binding and a conference report of the decision will be issued to all 
parties involved.  

Non-participation in the process will result in issuance of a conference memo or a 
notice of unsatisfactory act or service to remain in the personnel file.  Reference 
to this process is aforementioned in elements 11.4 and 11.5 
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14.2 Process for Resolving Disputes between WAYS and the County 

Any controversy, claim, or dispute arising out of or relating to the charter 
agreement shall be handled first through an informal process in accordance with 
the procedures set forth below: 

(1) Any controversy, claim, or dispute arising out of or relating to the charter 
agreement, or the breach thereof, must be submitted in writing (“Written 
Notification”). The Written Notification must identify the nature of the dispute. The 
Written Notification may be tendered by personal delivery, by facsimile, or by 
certified mail. The Written Notification shall be deemed received (a) if personally 
delivered, upon date of delivery to the address of the person to receive such 
notice if delivered by 5:00 p.m., or otherwise on the business day following 
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) 
if by mail, two (2) business days after deposit in the U.S. Mail. Written 
Notifications shall be addressed as follows: 

To Charter School: 

Executive Director 

Wisdom Academy for Young Scientists 

706 East Manchester 

Los Angeles, CA 90001 

323-253-8865 

 

To County: 

Charter Schools Office   

Los Angeles County Office of Education   

9300 Imperial Highway 

Downey, CA  90242 

(2)  A written response (“Written Response”) shall be tendered to the other 
party within five (5) business days from the date of receipt of the Written 
Notification. The parties agree to schedule a conference to discuss and resolve 
the controversy, claim, or dispute at issue (“Issue Conference”). The Issue 
Conference shall take place within fifteen (15) business days from the date the 
written Response is received by the other party. The Written Response may be 
tendered by personal delivery, by facsimile, or by certified mail. The Written 
Response shall be deemed received (a) if personally delivered, upon date of 
delivery to the address of the person to receive such notice if delivered by 5:00 
p.m., or otherwise on the business day following personal delivery; (b) if by 
facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) 
business days after deposit in the U.S. Mail. 

(3)  If the controversy, claim, or dispute cannot be resolved by mutual 
agreement at the Issue Conference, then either party may request that the matter 
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be resolved by mediation. Each party shall bear its own costs and expenses 
associated with the mediation. The mediator’s fees and the administrative fees of 
the mediation shall be shared equally among the parties. Mediation proceedings 
shall commence within 60 days from the date of the Issue Conference. The 
parties shall mutually agree upon the selection of a mediator to resolve the 
controversy or claim at dispute.  

(4)  If mediation is not successful, then the parties agree to settle the 
controversy, claim, or dispute by arbitration conducted by arbitration.  If the 
parties cannot agree upon arbitration terms, then the parties shall submit to a 
single arbitrator in accordance with the rules or guidelines of the American 
Arbitration Association. The arbitrator must be an active member of the California 
State Bar or a retired judge of the state or federal judiciary of California. Each 
party shall bear its own costs and expenses associated with the arbitration. The 
arbitrator’s fees and the administrative fees of the arbitration shall be shared 
equally among the parties.  Arbitration shall commence within 60 days from the 
final date of the mediation proceedings.   

This Dispute Resolution process does not apply to revocation proceedings or 
related matters under regulations section 11968.5.2 and/or section 47607 of the 
Education Code. 

The staff and governing board members of WAYS agree to attempt to resolve all 
disputes regarding this charter pursuant to the terms of this section. Both will 
refrain from public commentary regarding any disputes until the matter has 
progressed through the dispute resolution process. 

 

15 Declaration of Exclusive Public School Employer 

Wisdom Academy for Young Scientists shall be deemed the exclusive public 
school employer of the employees of the charter school for the purposes of the  
Education Employment Relations Act as specified in Chapter 10.7 (commencing 
with Section 3540) of Division 4 of Title 1 of the California State Education Code 
[47611.5(b)]. In accordance with this code, WAYS employees have the right to 
join organizations of their choice, to be represented by such organizations in their 
professional and employment relationships with public school employers, to 
select one employee organization as the exclusive representative of the 
employees in an appropriate unit, and to afford certificated employees a voice in 
the formulation of educational policy. 
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16 Charter School Closure 

 
16.1 Charter Revocation 
The County may revoke the charter if WAYS commits a breach of any provisions 
set forth in the Charter School Act of 1992. The County may revoke the charter of 
the WAYS if the County finds, through a showing of substantial evidence, that the 
charter school did any of the following: 
 

• WAYS committed a material violation of any of the conditions, standards, 
or procedures set forth in the charter. 

 
• WAYS failed to meet or pursue any of the pupil outcomes identified in the 

charter. 
• WAYS failed to meet generally accepted accounting principles, or 

engaged in fiscal mismanagement. 
• WAYS violated any provision of law. 

 
Prior to revocation, and in accordance with Cal. Educ. Code section 47607(d) 
and State regulations, the County will notify WAYS in writing of the specific 
violation, and give WAYS a reasonable opportunity to cure the violation, unless 
the County determines, in writing, that the violation constitutes a severe and 
imminent threat to the health or safety of the pupils. Revocation proceedings are 
not subject to the dispute resolution clause set forth in this charter. County and 
WAYS shall follow the CDE’s charter school revocation regulations beginning at 
section 11968.5.2. 
 
16.2 Closure Procedures 
The following are closing procedures that abide by Cal. Educ. Code 
§47605(b)(5)(P), should the Charter School close for any reason. The decision to 
close Wisdom Academy for Young Scientists either by the WAYS governing 
Board or by the County, will be documented in a Closure Action. The Closure 
Action shall be deemed to have been automatically made when any of the 
following occur: the charter is revoked or non-renewed by the County; the 
Charter School board votes to close the school; or the Charter lapses. In the 
event of such a Closure closure Action or as soon as WAYS informs the County 
of its intent to voluntarily close, the following steps are to be implemented: 
 
1. Identification of a responsible person(s) – e.g., Executive DirectorCEG, 
Financial Officer,   Chair of the Charter School’s governing board, to oversee and 
conduct the closure process. 
 
2. Written notification to parents/guardians/caregivers of the enrolled students 
WAYS will be issued by WAYS within 72 hours after the determination of a 
Closure Action and the effective date of closure. A sample copy of the language 
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used in the written notification is also to be made to the County within the same 
time frame. 
 

a. The written notification will also include information on assistance in 
transferring each student to another appropriate school, and a process for 
the transfer of all 
 
b. The process for transferring student records to the receiving schools 
shall be in accordance with County procedures for students moving from 
one school to another as indicated above. 
 
c. Parents will also be provided with student information that includes 
closure notice, a copy of their child’s cumulative record, which will include 
grade reports, discipline records, immunization records, completed 
coursework, credits that meet graduation requirements and a transcript, 
and State testing results. 
 
d. WAYS will prepare an electronic master list of all students to the 
County. This list will include the student’s identification number, Statewide 
Student Identifier (SSID), birthdates, grade, full name, address, home 
school, enrollment date, exit code, exit date. If WAYS closure occurs 
before the end of the school year, the list should also indicate the name of 
the school that each student is transferring to, if known. 
 
e. The original cumulative files should be organized for the County to pick 
up in two categories: active students and inactive students. LACOE will 
coordinate with the Charter School for the pickup of the student records. 
The charter school is responsible for ensuring student records have been 
maintained in compliance with the LACOE Cumulative Records Handbook 
and applicable State Education Code provisions.  
 
f. The charter school must update all student records in the California 
Longitudinal Pupil Achievement Data System (CALPADS) prior to closing. 
 
g. The Charter school will provide  to the County CSO a copy of student 
attendance records, teacher grade books, school payroll records, and Title 
I records (if applicable) 

 
3. Written notification to  the County and any other school districts of residence of 
the list of returning students and their home schools, to be made within 72 hours 
of the determination of the Closure Action. 
 
4. Transfer of the original student records to the County, within seven calendar 
days from the determination of an Action to Close. 
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5. Written notification to the California Department of Education, the Los Angeles 
County Office of Education, and the Special Education Local Planning Area 
(SELPA) in which the Charter School participates, of the Closure Action shall be 
made by the [Charter School] by registered mail within 72 hours of the decision 
to Closure Action. Charter School shall provide a copy of these correspondences 
to the  County CSO. 
 
6. WAYS shall allow  the County access, inspection and copying of all school 
records, including financial and attendance records, upon written request by  the 
County. 
 
7. A financial closeout audit of the Charter School will be paid for by WAYS to 
determine the disposition of all assets and liabilities of the Charter School, 
including plans for disposing of any net assets. The final independent audit shall 
be completed within six months after the closure of the school. A neutral, 
independent licensed CPA who will employ generally accepted accounting 
principles would conduct this audit. Any liability or debt incurred by WAYS will be 
the responsibility of WAYS and not the County. The Charter School understands 
and acknowledges that WAYS will cover the outstanding debts or liabilities of 
WAYS. Any unused monies at the time of the audit will be returned to the 
appropriate funding source. WAYS understands and acknowledges that only 
unrestricted funds will be used to pay creditors. Any unused AB 602 funds will be 
returned to the SELPA in which WAYS participates, and other categorical funds 
will be returned to the source of funds. 
 
8. For six calendar months from the Closure Action or until budget allows, 
whichever comes first, sufficient staff as deemed appropriate by the WAYS 
Board, will maintain employment to take care of all necessary tasks and 
procedures required for a smooth closing of the school and student transfers. 
 
9. The WAYS Board shall adopt a plan for wind-up of the school and, if 
 necessary, the corporation, in accordance with the requirements of the 
Corporations Code. 
 
10. In addition to a final audit, WAYS will also submit any required year -end 
financial reports to the California Department of Education and the County, in the 
form anytime frame required. 
 
11. If the  corporation is operated by a nonprofit corporation, and if the 
corporation doesn’t have any other functions than operation of the Charter 
School, the corporation will be dissolved according to its bylaws. 

a. The corporation’s bylaws will address how assets are to be distributed 
at the closure of the corporation. 
b. A copy of the corporations bylaws containing the information on how 
assets are to be distributed at the closure of the corporation, are to be 
provided to the County prior to approval of this Charter. 
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12. WAYS shall provide the County within fourteen (14) calendar days of closure 
action prior written notice of any outstanding payments to staff and the method 
by which the school will make the payments. 
 
13. WAYS will within fourteen (14) calendar days of closure action contact the 
State Teachers Retirement System (STRS), Public Employees Retirement 
System (PERS), and the Los Angeles County office of Education and follow their 
procedures for dissolving contracts and reporting. WAYS will copy the County on 
all correspondence. 
 
14. Prior to final closure, WAYS shall do all of the following on behalf of the 
school’s employees, and anything else required by applicable law: 

a. File all final federal, state, and local employer payroll tax returns and 
issue final W-2s and Form 1099s by the statutory deadlines. 
b. File the Federal Notice of Discontinuance with the Department of 
Treasury (Treasury Form 63). 
c. Make final federal tax payments (employee taxes, etc.) 
d. File the final withholding tax return (Treasury Form 165). 
e. File the final return with the IRS (Form 990 and Schedule). 

 
This Element 16 shall survive the revocation, expiration, termination, cancellation 
of this charter or any other act or event that would end WAYS right to operate as 
a Charter School or cause WAYS to cease operation.  

Additionally, should it be necessary for Wisdom Academy for Young Scientists to 
close for any reason, the following procedures will be observed: 

• The WAYS Board will issue documentation of closure action. The action 
will identify the reason for the school’s closure whether the charter was 
revoked, not renewed or closed voluntarily and the effective date of the 
closure.  

• The WAYS Board, will issue notification to parents and students as soon 
as possible, once it appears that closure is imminent. The notification will 
include information on assistance in transferring each student to another 
appropriate school and a process for the transfer of all student records. 

• WAYS and the County will work together to develop a process for the 
transfer of student records to the students’ district of enrollment eligibility 
or other school to which the student will transfer. This process will include 
provisions for the County to maintain all school records including financial 
and attendance records, for a reasonable period after the school closure. 

• A final independent audit shall be completed within 6 months after the 
closure of the school, its purpose being to determine the net assets or net 
liabilities of the school. This assessment will be conducted by a licensed 
CPA and will employ generally accepted accounting principles. Any 
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liability or debt incurred by WAYS is the responsibility of the charter school 
and not the County. WAYS understands that the charter school will cover 
outstanding debts or liabilities. Any unused monies at the time of the audit 
will be returned to the appropriate funding source. It is noted that only 
unrestricted funds will be used to pay creditors. Any unused AB 602 will 
be returned to the SELPA and other categorical funds will be returned to 
the source of funds. 

• As needed for up to six months or until budget allows whichever comes 
first, sufficient staff, as deemed appropriate by the WAYS Board, will 
maintain employment to take care of all necessary tasks and procedures 
required for a smooth closing of the school and student transfer. The 
WAYS Board shall also adopt a plan for wind-up of the school and, if 
necessary, the corporation, in accordance with the requirements of the 
Corporations Code. 

17    Other Items  

17.1    Administrative services 

Wisdom Academy for Young Scientists will contract with an independent 
business management firm to process payroll, quarterly payroll tax reports, and 
annual tax reports as required by the Employment Development Department, 
Internal Revenue Service and Social Security Administration. 

WAYS will contract with an independent business management firm to process 
and maintain all accounting records. This company along with the Executive 
Director CEG will have direct oversight responsibility for maintaining accounts 
receivables, accounts payable, general ledger and payroll.  

17.2    Process for Investment Procedures and Deposit of Funds 

The WAYS Board will set investment policies and the Executive Director CEG 
will be responsible for executing those policies. Liquid cash will be invested in a 
checking account will require two signatures for withdrawals greater than $5,000. 

17.3    Process for Ensuring Adequate Cash Flow  

An independent business management company will prepare monthly cash flow 
statements comparing actual cash flow to budget (See Appendix H).  Bi-monthly 
presentations to the WAYS Board will be made and will highlight cash flow 
concerns if any are present. 

17.4    Cash and revenue flow 

Wisdom Academy for Young Scientists is a directly funded charter school. Funds 
still flowing through the County will be transferred via journal voucher entry, in a 
timely manner. Warrants are to be payable to Wisdom Academy for Young 
Scientists. 
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17.5    Balanced budget 

Budget development will begin each year immediately following the January 
announcement of the governor’s K-12 State Budget Proposals and continually 
refined through the May Revision to the Final State Budget Act. Budgeted 
resources will always be consistent with charter school goals as identified by the 
governing council. 

Wisdom Academy for Young Scientists will adopt site based budgeting to 1) 
allow the direction of spending priorities in order to provide leverage for 
fundamental change 2) link budget to student outcomes and 3) make budgeting 
program-driven instead of formula-driven. WAYS will submit a balanced budget 
(see attached budgets), based upon projected enrollment and revenues, to the 
authorizer on a yearly basis.  

17.6    Financial reports 

WAYS will provide any financial information requested by the County and make 
its books available to the County during any business day upon request or within 
24 hours. In addition, all legally required financial reports will be submitted to the 
County, in the format required by the County within time lines specified and 
clearly communicated by the County each year. The legally required financial 
statements include, but are not limited to, the following: 

• Provisional Budget – Spring prior to operating fiscal year 

• Final Budget – August of the budget fiscal year 

• First Interim Projections – November of operating fiscal year 

• Second Interim Projections – February of operating fiscal year 

• Unaudited Actuals – July following the end of the fiscal year 

• Audited Actuals – November following the end of the fiscal year 

• Classification Report – monthly the Monday after close of the last day of 
the school month 

• Statistical Report – monthly the Friday after the last day of the school 
month. In addition: 

• P1, first week of January 

• P2, first week of April 

Wisdom Academy for Young Scientists shall promptly respond to all inquiries, 
including but not limited to, inquiries regarding financial records, from the County 
and shall consult with the County regarding any inquiries. 
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17.7    Appropriation of funds 

Wisdom Academy for Young Scientists shall invest in accordance with 
Government Code section 53600. et seq. The charter school can lease or 
acquire any needed facilities, with site inspection approval from the County. Any 
monies accrued from deposits or investments must be used to support the 
instructional program. All funds raised or generated by Wisdom Academy for 
Young Scientists will remain with the charter school. 

In accordance with current Federal legislation, Wisdom Academy for Young 
Scientists will apply for directly to receive Title I funding based on eligibility of 
students. Funds will be used to support service personnel, e.g. 
paraprofessionals, nurse, psychologist, etc., and programs in accordance with 
federal guidelines do not prohibit such expenditures. Expenditures of Title I funds 
will conform to all guidelines, rules and regulations pertaining to the expenditures 
of such funds. 

17.8    Special education attendance, fiscal and legal issues 

WAYS will be its own local educational agency ("LEA") and will apply directly for 
membership in the Los Angeles County Special Education Local Plan Area 
("SELPA") in conformity with Education Code Section 47641(b). WAYS will 
provide approved legal verification of membership in a state-approved SELPA. 

Wisdom Academy for Young Scientists will assume responsibility for providing its 
own special education services and instruction, as set forth in the IDEA. WAYS 
may opt to purchase special education services, on a fee for service basis. Any 
changes to this agreement for fiscal accountability and provision of services to 
special education students shall be renegotiated with the district two (2) months 
prior to the beginning of a new fiscal year. 

 

 

To meet State and Federal standards, the County will maintain oversight 
responsibility for the delivery of special education services but will work 
cooperatively with Wisdom Academy for Young Scientists.  

For students transferring to WAYS from other school districts. The school shall 
provide related services required by the students’ IEPs upon enrollment 
regardless of the type of service provider; the IEP team meetings for such 
students shall be held within thirty (30) days of enrollment. 

To the degree the school is found out of compliance by a court, or federal or 
state agency, the School is solely responsible for all costs, fees (including 
attorney’s fees), or other remedies associated therewith. 

17.9   Insurance Requirements 

No coverage shall be provided to the charter school by the County under any of 
the County’s self-insured programs or commercial insurance policies. The charter 
school shall secure and maintain, as a minimum, insurance as set forth below 
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with insurance companies acceptable to the County to protect the charter school 
from claims which may arise from its operations. The following insurance policies 
are required: 

a. Workers’ Compensation Insurance in accordance with provisions of the 
California Labor Code adequate to protect the charter school from claims 
under Workers’ Compensation Acts, which may arise from its operations. 

b. Comprehensive Bodily Injury and Property Damage Liability for 
combined single limit coverage of not less than $5,000,000 for each 
occurrence. The policy shall be endorsed to name the County as 
additional insurers and shall provide specifically that any insurance carried 
by the District which may be applicable to any claims or loss shall be 
deemed excess and the charter school’s insurance primary despite any 
conflicting provisions in the charter school’s policy. Coverage shall be 
maintained with no self-insured retention. 

c. Fidelity Bond coverage shall be maintained by the charter school to 
cover all charter school employees who handle, process, or otherwise 
have responsibility for charter school hinds, supplies, equipment or other 
assets. Minimum amount of coverage shall be $50,000 per occurrence, 
with no self-insured retention. 

Concerning Insurance Certificates, the charter school shall furnish to the 
County’s Insurance Section by the first Friday in October, certificates of such 
insurance signed by an authorized representative of the insurance carrier.  

Certificates shall be endorsed as follows: 

“The insurance afforded by this policy shall not be suspended, cancelled, 
reduced in coverage or limits or non-renewed except after thirty (30) days prior 
written notice by certified mail, return receipt requested, has been given to the 
County.” 

Facsimile or reproduced signatures may be acceptable. However, the County 
reserves the right to require complete certified copies of the required insurance 
policies. 

Should the charter school deem it prudent and/or desirable to have insurance 
coverage for damage or theft to school, employee, or student property, for 
student accident, or any other type of insurance coverage not listed above, such 
insurance shall not be provided by the County and its purchase shall the 
responsibility of the charter school.  

17.10    Hold Harmless indemnification 

To the fullest extent permitted by law the Charter School does hereby agree, at 
its own expense, to indemnify, defend and hold harmless the County and the 
Board of Education and their members, officers, Principals, agents, 
representatives, employees and volunteers from and against any and all claims, 
damages, losses and expenses including but no limited to attorney’s fees, 
brought by any person or entity whatsoever, arising out of, or relating to this 
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charter agreement. The Charter School further agrees to the fullest extent 
permitted by law at its own expense, to indemnify, defend, and hold harmless the 
County and their members, officers, Principals, agents, representatives, 
employees and volunteers from and against any and all claims, damages, losses 
and expenses including but not limited to attorney’s fees, brought by any person 
or entity whatsoever for claims, damages, losses and expenses arising from or 
relating to acts or omission or acts committed by the Charter School, and their 
officers, Principals, employees or volunteers. 

17.11    AB 1994 

Consistent with AB 1994, WAYS will provide an annual financial report to  the 
County in a format developed by the Superintendent of Public Instruction.  The 
County will send this financial report to the Superintendent of Public Instruction. 
WAYS will submit its annual audit to the State Controller, COE, and the CDE. 

17.12    Legal obligations/responsibility 

Wisdom Academy for Young Scientists shall be solely responsible for the legal 
obligations and financial debts for the charter school or of its non-profit 
corporation. 

17.13    Legal representation 

The Charter School will retain legal representation. Legal representation is 
currently provided by Procopio, Cory, Hargreaves & Savitch LLP  to act as an 
advisor regarding: 

• Drafting and implementing of policies and procedures. 

• All aspects of the operation of a non-profit California Public Benefit 
Corporation. 

• All matters related to the school’s potential liability. 

17.14    Food service program 

In accordance with the Federal Lunch Act, eligible students will be provided 
breakfast and lunch free or at reduced rate.  

17.15    County impact 

The Wisdom Academy for Young Scientists is located at 706 E. Manchester 
Avenue, Los Angeles, California; with satellite sites located at 8778 S. Central 
Avenue, Los Angeles, California 90002, and 7651 South Central Avenue, Los 
Angeles, California 90002. The sites will house grades K - 5 and school offices.  
The school will lease these facilities. At this time, the school does not anticipate 
having any material effect on the County’s facilities needs. 
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17.16    Proposed charter term 

This Charter shall become effective July 1, 2011 and expire on June 30, 2016. 
17.17   Charter Renewal 

The Charter School must submit its renewal petition to theCounty.   

17.18    Obligation for compliance with the Education Code 

It is understood that the Charter School shall comply with all the provisions set 
forth in this charter, but is otherwise exempt from the laws governing school 
districts except for all of the following: 

 

47610.  A charter school shall comply with this part and all of the provisions set 
forth in its charter, but is otherwise exempt from the laws governing school 
districts, except all of the following: 

   (a) As specified in Section 47611. 

That which is    (b) As specified in Section 41365. 

   (c) All laws establishing minimum age for public school attendance. 

   (d) The California Building Standards Code (Part 2 (commencing with Section 
101) of Title 24 of the California Code of Regulations), as adopted and enforced 
by the local building enforcement agency with jurisdiction over the area in which 
the charter school is located. 

   (e) Charter school facilities shall comply with subdivision (d) by January 1, 
2007. 

 

47610.5.  A charter school facility is exempt from the requirements of subdivision 
(d) of Section 47610 if either of the following conditions apply: 

   (a) The charter school facility complies with Article 3 (commencing with Section 
17280) and Article 6 (commencing with Section 17365) of Chapter 3 of Part 10.5. 

   (b) The charter school facility is exclusively owned or controlled by an entity 
that is not subject to the California Building Standards Code, including, but not 
limited to, the federal government. 

17.18  Supervisory oversight 

Per Education Code Section 47613, the County may charge the maximum 
supervisory oversight fee, permitted by law. 

17.19   Attendance accounting 

Wisdom Academy for Young Scientists will utilize reporting procedures approved 
by the County. Attendance accounting procedures will satisfy requirements of 
CDE, and LACOE. Classroom teachers will report daily attendance to the office 
manager. Official registers will be completed on a monthly basis documenting the 
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month’s attendance. Required reports will be completed regarding daily 
attendance and submitted to the requesting agencies. This includes reporting 
enrollment and attendance figures to the County on a monthly basis. School 
calendar will be provided to the County yearly for annual review. WAYS school 
year calendar spans 180 days.  The school day begins at 8:00 and concludes at 
2:45 pm. 

17.20   Student information systems 

Wisdom Academy for Young Scientists will utilize a Student Information System 
(SIS) acceptable to the County. WAYS will utilize attendance software and forms 
approved by the State and the County to facilitate transmission of attendance 
data.  

17.21   Operations 

School policy is developed by the school administration and approved by the 
school board. The faculty has input and may assist in the development of such 
policies. The school Principal and staff will carry out the day-to-day operations. 
The Principal will be held responsible for the timely and appropriate reporting 
regarding student outcomes, budget, etc. Reporting will be implemented in 
accordance with specific agreements between WAYS and the County. Evaluation 
and hiring criteria, decisions and procedures are set forth in this petition. 

17.22    Facilities 

 Charter Petitioner or Developer:  Mickey Cureton, Wisdom Academy for 
Young Scientists, C/O Executive Director Ed Cabil                                                                       
CEG                                                                        

 Charter Management Organization ___________________N/A__________   
CEG    

 Petitioner’s Mailing Address  ___706 E. Manchester Ave., L.A., CA    
90001_______ 

 Proposed Charter School Location _____706 E. Manchester Ave., L.A., CA 
90001_______ 

 Charter School Satellite Sites Locations ____7651 S. Central Ave., L.A., CA 
90001 and  

      8778 S. Central Ave., LA., CA 
90002 

 LAUSD Attendance Area _________Local District R, South Park 
Elementary__________ 

 Proposed Charter School to be located within the boundaries of LAUSDLOS 
ANGELES COUNTY.  
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17.22.1    Facility status 

The charter petitioner must demonstrate control of a facility such as a 
commitment from the landlord, to ensure that the property is actually available 
to the charter developer, and that the facility is usable with or without conditions 
(such as a conditional code permit.) The charter school facility shall comply with 
all applicable building codes, standards and regulations adopted by the city 
and/or county agencies responsible for building and safety standards for the 
city in which the charter school is to be located, and the Americans with 
Disabilities Act (ADA).  Applicable codes and ADA requirements shall also 
apply to the construction, reconstruction, alteration of or addition to the 
proposed charter school facility.  The Charter School cannot exempt itself from 
applicable building and zoning codes, ordinances, and ADA requirements.   

17.22.2   Description of the Facility to be Used 

Wisdom Academy for Young Scientists will be located at 706 E. Manchester 
Avenue, Los Angeles, California. The site is located in South East Los Angeles, 
within the borders of the County. The facilities have classrooms, 
exploration/creation space, offices, multi-purpose room, staff resource room, 
conference room and full kitchen.  Wisdom Academy for Young Scientists will 
also be located at two satellite sites, 8778 S. Central Avenue, Los Angeles, 
California 90002, and 7651 S.outh Central Ave.nue, Los Angeles CA, California 
90002. 

17.22.3    Occupancy of the Site 

The charter petitioner or developer shall provide the County with a final 
Certificate of Occupancy at least 45 days prior to the date the school is 
scheduled to open, issued by the applicable permitting agency, allowing the 
petitioner to use and occupy the site.  The Charter School may not open 
without a Certificate of Occupancy for the designated use of the facility unless 
the County makes an exception.  If the Charter School moves or expands to 
another facility during the term of this charter, the Charter School shall provide 
a Certificate of Occupancy to the County for each facility at least 45 days 
before the school is scheduled to open or operate in the facility or facilities.  
Charter School shall not open in any location for which it has failed to timely 
provide a Certificate of Occupancy to the County, unless otherwise discussed 
with and approved by County.  Notwithstanding any language to the contrary in 
this charter, the interpretation, application, and enforcement of this provision 
are not subject to the Dispute Resolution Process outlined in Element 14. 

17.22.4    Health & Safety 

The school will comply with the Healthy Schools Act California Education Code 
Section 17608, which details pest management requirements for schools.  
Developers may find additional information at: 
www.laschools.org/employee/mo/ipm. 
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17.22.5    Asbestos Management 

The charter school will comply with the asbestos requirement as cited in   the 
Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763.  AHERA 
requires that any building leased or acquired that is to be used as a school or 
administrative building shall maintain an asbestos management plan.  

17.22.6 District Facilities 

If District facilities are used during the term of this charter, the charter shall 
abide by and adhere to all LAUSD standards and established policies relating to 
Maintenance & Operations. 
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Appendix A:  Calendar of Operational Days
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Appendix B: Organizational Chart, Board Questionnaires and Resumes 
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 Appendix C:  Governing Board Member’s Roster  
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Appendix D:  Annual Audit 
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Appendix E:  Conflict of Interest 
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Appendix F:  Lottery Form 
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Appendix: G:  Enrollment Application   
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Appendix H:  Budget 
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Appendix I:  Articles of Incorporation and Bylaws 
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Appendix J:  Demographic Information for Prospective Site 
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CHARTER MANAGEMENT (CMO) AGREEMENT BETWEEN CELERITY 
EDUCATIONAL GROUP AND THE WlSDOM ACADEMY OF YOUNG SCIENTISTS 

CHARTER SCHOOL 

This Charter Management (CMO) Services Agreement ("Agreemenf') is entered into and 
ex~cuted as of October tr 2014. by and between Celerity Educational Group. a California 
nonprofit public benefit corporation ("CEG"), and the Merle Williamson Foundation, a 
Cali fornia non-profit pubLic benefit corporation ("M WF") doing business as Wisdom Academy 
of Young Scientists ("WAYS''), for CEG to take over day-to-day operations of WAYS with 
respect to the following facts: 

A. MWF is a California nonprofit corporation that currently operates WAYS charter 
school, a K-5 charter school authorized by the Los Angeles County Board of Education, with 
oversight by the County Superintendent (together referred to as "LACOE.'); 

B. On September 23. 2014. the Los Angeles County Board of Education adopted a 
Notice of I ntcnt to Revoke ("NIR") the WAYS charter, citing a lack of adequate internal 
financial and institutional controls at the school, deficiencies in governance and board leadership. 
and insufficient management at the charter school: 

C. In order to continue operation of the school and remedy the issues cited in the 
NIR. WAYS desires to engage the services of a qualified charter management organization 
c·CMO.,) experienced in the operation and governance of successful charter schools in Los 
Angeles, and that can provide new management and leadership to the WAYS charter school; 

D. CEG is a California nonprofit public benefit corporation organized under 
Californ ia law for public and charitable purposes to operate charter schools, and currently 
operates seven (7) charter schools in Los Angeles; 

E. One of the charter schools successfully operated by CEO-Celerity Sirius Charter 
School-is authorized by LACOE; 

F. Celericy Sirius Charter School is an elementary school located in Compton. 
California, with a student population that is for operational purposes similar to the population at 
WAYS: 

G. CEO offers a comprehensive package of charter management services aud 
employs individuals ("Employees") who are experienced, competent and specially trained to 
provide rhe services involved in and required by WAYS· operations; 

H. CEG also has a veteran board of directors with experience in charter school 
governance and authorizer relations, particularly in Los Angeles, and specifically with LACOE 
and the Los Angeles Unified School District ("LAUSD" ). CEG board members have 
backgrounds of success in diverse facets of education, aonpro6t governance and operation, 
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finance and strategic development. law, and education in marginalized commu111t1es. A 
.. f'actsheeC wilh the CEG board member bios is attached hereto as Exhibi1 '"A"'. -

I. CEG and WAYS desire to enter into this Agreement for CEG to serve as the 
CMO of WAYS and take over day-to-day operations of WAYS for the remainder of WAYS' 
charter term. specifically to provide comprehensive new charter management to WAYS, as well 
as specific operational and governance services c;Jescribed in Section I herein. 

J. This Agreement is conditioned on approval by the Los Angeles County Board of 
Education of a material revision of the WAYS charter to reflect CEG's provision of CMO 
services to WAYS as outlined herein. 

NOW. THEREFORE, the parties agree as follows: 

1. SERVICES. 

1.1. Listed Services. CEG shall perform the following comprehensive CMO services 
for WAYS ("Listed Services"): 

I. l. l. Selection of Principal. CEG will ensure a new Principal, Vanessa 
Marroquin, Ed.D., is put in place at WAYS by November 2, 2014, whose resume is attached 
heretp as Exhibit '·B". 

1.1.2. New Board Members. CEG will recruit and identi fy new qualified board 
members to serve on the WAYS board by December J. 2014 (CEG has already identified several 
qualified candidates, whose bios are available upon request). CEG will interview the new 
WAYS board candidates. nominate and recommend them to the WAYS board for election. ,.yjth 
the first batch of candidates to be recommended to the WAYS board by December 1, 2014. 

l .J .3. Day to Day Management. CEG will function as the Executive Director 
('·ED'") of WAYS, and will provide all day-to-day ED services. 

1. l .4. Board Meeting Supporl. CEG will provide prnfessional development and 
training for the WAYS board, and will prepare the agendas. agenda packets and minutes for each 
WAYS board meeting, as well as other board meeting support as needed. 

1.1.5. Vendor Selection. CEG will review and assist in the selection of each 
vendor used by WAYS. and will scrntinize in particular whether a proposed vendor is a related 
party to any person at WAYS. 

1. I .5. General Authorb:er Relations. CEG will serve ·as a day-to-day contact 
person at WAYS for the LA COE Charter School Office. CEG will oversee any communication 
received by WAYS from the LACOE Charter School Office, so that such communication is 
promptly and fully addressed and responded to by WAYS. 

2 
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1.1.6. lnsrruc1ional School Leadership, Management and Operations. 

1.1.7. Parrtcipale in Student. Parent & Community Engagement Operations 

1.1.8. Identification, Recruitment. and Selecrion of Key WAYS Employees 

1.1.9. Jdentifj! and Develop Pool of H;ghly Q11al(fied Teachers/or WAYS 

1. I. I 0. Student Recruitment 

1.1.11. Mai;ter Program Planning 

1.1.12. Assist School to Secure Funding for Growth 

1.1.13 Charter Petition Renewal/ Modification Authorizer Review Process. CEG 
will '"'ork directly with the LACOE Charter Schools Office on behalf of WAYS on any chaner 
renewal. revision or review by LACOE. 

I. I. 14 Design and Implementation of Teacher Professional Developmenr 

1.1.15 Oversight of Dery-to-Day Instructional Operations 

1.1.16 Oversight of Food Program Operarions 

1.1 .1 7 Oversigh1 of Emergency Procedw·es 

1.1.1 8 Oversight of Communications Technology 

1.1.19 Oversighl of Special Education 

I .1.20 Oversight of Health Servkes 

1.1 .2 l Special Education hogram Overall Guidance and Compliance 

1.1.22 Coordinate WAYS ' Use of LACOE-approved Finance, Student. 
Achievemenl Data Systems 

1.1.23 Research, Application, and Acquisition of Competitive Grant Awards 

1.1.24 Assist WAYS to ldentify/Negoriate/Finance of School Facilities 

1.1.25 Charier Market A nC1lysis and Demographic Review 

1.1.26 Assist in Insurance Selection; Oversee Atfaintenance of Insurance; 
Insurance Fiscal and Claims Liaison 

,., 
..) 
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l.1.27 Insurance Audits 

1.2. Additional Services. Jn addition to comprehensive CMO services, CEG may also 
provide certain additional or other related services not desc1ibed in Section 1.1. as WA VS may 
from time to time request and that are mutually agreed upon by CEG and WAYS in writing 
("Additional Services .. ). For example, such Additional Services may include, but are not limited 
to: 

1.2.1. Facilities Reprur 

1.2.2. Facilities Maintenance 

l.2.3. NSLP Data 

1.2.4. NSLP Reporting 

1.2.5. NSLP Fiscal Compliance 

1.2.6. IT Support 

1.2.7. IT Helpdesk 

1.2.8. IT Marketing Collateral Printing 

1.2.9. Media Creation 

1.2.10. Marketing Collateral Design, Business Cards and Letterhead 

1.2.1 l. Website and Graphic Design 

1.2.12. Print Design and Process 

1.2.13. Student Media Support 

1.2.14. Reprographics 

., COMPENSATION. 

2. l. Listed Services. As compensation for CEG's provision of Listed Services in 
Section 1.1., WAYS agrees to pay CEG twelve percent (12%) of the revenue of the WAYS 
school. The foregoing compensation does not include compensation for any Additional Services. 
CEG will provide a monthly invoice detailing the services provided, and WA YS's payment shall 
be due within thirty (30) calendar days of the invoice date. The "revenue of the WA VS schoor' 
shall include the general purpose entitlement and categorical block grant as defined in Education 
Code section 47632(a) and (b). 

4 
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2.2. AdditionaJ Services. As compensation for CEG's prov1s1011 of Additional 
Services. WAYS agrees to pay CEG the cost of each specific service provided. CEG and WAYS 
shall mutt1ally agree upon the cost of each additional or other related service in w1iting before the 
provision of such services. If such additional or other related services are provided, CEG will 
provide a monthly invoice detailing the services provided. and WA YS's payment shall be due 
within third (30) cafendar days of the invoice date. 

3. EMPLOYMENT RELATIONSHIP. 

3.1. Employees performing services pursuant this Agreement are, and shall remain. 
the employees of CEG, and shall be subject to the ultimate direction and control of CEG and its 
directors, officers, and other representatives. 

3.2. CEG shall have full and sole legal control over and responsibility for payment of 
all compensation and benefits to the Employees, as well as the full and sole responsibility for 
ensuring compliance with any and all applicable state and federal income tax withholding. state 
and federal unemployment and disability insurance withholding and contributions, and social 
security tax withholding and contributions. 

4. TERMINATION AND MODIFICATION. 

4.1. This Agreement shall continue in effect for the remainder of the term of the 
WAYS charter, beg.inning on November_, 2014. Th.is Agreement shall automatically renew 
at rhe end of the charter term, and for consecutive successive charter terms, on the same terms 
and conditions herein, unless .modified by mutual agreement of tl1e ·parties or terminated by 
either party in accordance with section 4.2 below. 

4.2. This Agreement may be terminated by either CEG or WAYS upon ninety (90) 
days prior written notice to the other party. with or without cause. However. in consideration of 
the fact that this Agreement will require CEO to mobiJize resources and Employees to take over 
day-to-day operations of WAYS inunediately, mid-school-year and mid-charter-term, in the 
event that WAYS terminates this Agreement without cause, WAYS shaJJ be required to pay 
CE G tvvelve percent ( 12%) of the revenue of the WAYS school for the duration of the charter 
term. 

4.3. This Agreement may be amended by mutual consent but only if in v.-Titing and 
signed by both parties. Any sucb amendment shaU be consistent with the WAYS charteT. 

5, NOTICE. 

5.1. All notices, requests, offers or demands or other communications (collectively 
·'Notice") given to or by the parties undeT this Agreement shall be in writing and shall be deemed 
to have been duly given on the date of service if personally served on the party to whom Notice 
is to be given. or seventy-two (72) how·s after mailing by United States mail first class. registered 

5 
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or ceLtified mail, postage prepaid. addressed Lo the party to whom Notice is to be given. at such 

party's address set forth on the signature page of th.is Agreement or such other address provided 

by the receiving party. 

6. CONFIDENTIAL AND PROPRIETARY INFORMAT£0N. 

6. 1. For the purposes of this Section, the term ''Confidential Information .. means all 

confidential or proprietary infom1ation or materials including, without limitation, any 
documentation. processes. specifications, instmctions, know-how, reports. data packages, 

inventions. ideas and business information. privileged communications and reports. whether or 

not such information would be enforceable as a trade secret or copyright or the copying of which 

would be enjoined by a court as constituting wifair competition, which is disclosed by either 

party to the other party. 

6.2. Each party to this Agreement acknowledges and agrees that the bther party is 

entitled to protect and prevent the disclosure or misuse of its Confidential lnforrnation, and 

hereby agrees. at a ll times after the date hereof, not to disclose, or pemiit any third party to 

disdo::;e or use (a) Confidential Information at any time prior to or after the date hereof. or (b) 
information derived by one party from the other party's Confidential lnfom1ation which 

information could not have developed independently, and (c) shall continue to treat the 
Confidential Tnfo1mation as confidential and nondisclosable, except in each case for and to the 
extent to which: 

6.2.1. Such information is or becomes part of the public domain through no fault 

of the party: 

6.2.2. Such infom1ation is disclosed (without obligation of confidentiality) with 
the prior written approval of the other party; 

6.2.3. Such information was. as demonstrated by written Tecords, in the party's 

possession before the disclosure; or 

6.2.4. Such info1mation becomes known to the party from a source other than the 

other party, provided that such other source has the right to disclose such information v.rithout 
rest1iction. 

6.2.5. Such information is required to be disclosed by law, subject to Section 6.3. 
below. 

6.3. In the event that either party is requested or required by statute, regulation, order 
of any court or by rule or order of any governmental agency to disclose any Confidential 
lnfonna1ion. the disclosure of which would otherwise be prohibited by this Agreement, that party 
shall supply the other party with prompt notice of such request(s) so that party may seek an 
appropriate protective order. 

6 
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6.4. To Lhe e;(tent that is necessary and permissible to disclose any education records 
to employees of CEG in order for CEG to perform the services provided under th.is Agreement, 
WAYS designates those employees of CEG performing such services as agents of the school 
having a legitimate education interest solely for the purpose of entitling such persons to access 
education records under the FamiJy Educational Rights and Privacy Act (20 U.S.C. section 
l 232g and implementing regulations; "FERP A"). The parties agree to comply with applicable 
Jaws related to student education records including FERPA. 

6.5. To the extent that materials, documents or ideas were, or are, m~rned, designed. 
developed. formulated. written by or created by CEG or persons employed by CEG. WAYS 
agrees that CEG shall own all copyright, trademark. licensure, royalty or other proprietary rights 
to all instructional materials, training materials, cuniculurn and lesson plans, and any other 
mare1ials provided by CDO, its employees, members, Board of Directors, officers or 
subcontractors. WAYS sha!J have the right to use such materials at the discretion of CEG during 
the te1111 of this Agreement. 

7. INDEMNIFICATION 

7.1 CEG sball defend. indemnify and hold WAYS, its directors, officers. employees 
and agents hamiless against and from all claims. actions, costs, expenses. damages. injury or loss 
(including reasonable attorneys' fees) 10 which WAYS, its directors, officers, employees and 
agents may be subject by reason of any wrongdoing, misconduct, negligence or default by CEO, 
its directors, officers, agents or employees in the execution or performance of this Agreement. 

7.2 Likewise, WAYS shall defend, indemnify and hold CEO, its directors, officers, 
employees and agents hannless against and from all claims, actions, costs, expenses, damages. 
injury or loss (including reasonable attorneys' fees) to which CEO; its directors, officers, 
employees ai1d agents may be subject by reason of any vvrongdoing, misconduct, negligence or 
default by WAYS, its directors, officers, agents or employees in the execution or performance of 
this Agreement. 

8. MJSCELLANEOUS. 

8.1. Headings. The descriptive headings of the Sections and paragraphs of this 
Agreement are inserted for convenience only, are not part of this Agreement, and do not in any 
way limit or amplify the terms or provisions of this Agreement. 

8.2. Assignment. No party shall assign this Agreement, any interest in this'Agreemeot 
or its rights or obligations under this Agreement without the express prior written consent of the 
other party hereto. This Agreement shall be binding on, and shall inure to the benefit of, the 
parties and theil' respective permitted successors and assigns. 

8.3. Force Majeure. If any circumstance should occur that is not anticipated or is 
beyond the control of a party or that delays or renders impossible or impracticable a party's 

7 
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performance u.nder this Agreement. the party' s obligation to perform such services shall be 
postponed for a period equal to the tirne dming which such circt.1rnstances shall end, or, if such 
performance has been rendered impossible by such circumstance, shall be cancelled. 

8.4. No Third-Party Rights. This Agreement is made for the sole benefit of the 
parties. Except as otherwise expressly provided, nothing in thls Agreement shall create or be 
deemed to create a relationship among the parties or any of them, and any third-party, including 
a relationship in the nature of a third-party beneficiary or fiduciary. 

8.5. Professional Fees and Expenses. Each party shall bear its own expenses for legaL 
accounting, and other fees or e.>cpenses in connection with the negotiation of this Agreement. 

8.6. Compliance with AJI Laws, Polices, Procedures and Rules. In performing this 
Agreement, each party "vill comply with all applicable federal and state 1aws, local regulations 
and school policies including requirements of any applicable charter. 

8.7. Survival. The obligations, rights and responsibilities of Sections 2 (to the extent 
such obligations were incurred prior to termination or expiration). 6 and 7 shall survive the 
termination or expiration of this Agreement. 

8.8. Entire Agreement Thjs Agreement, including all exhibits hereto, constin1tes the 
entire agreement between the parties with respect to the subject matter contained herein and 
supersedes all ag1·eements, representations and understandfilgs of the parties with respect to such 
subject matter made or entered into prior to the date of this Agreement. 

8.9. Ame11dment. No Stlpplement, modification or amendment ofthis Agreement shall 
be binding unless executed in writing by the parties. No waiver of any provision of this 
Agreeme,nt shall constih1te, or be deemed to constitute, a waiver of any other provision, nor shall 
any waiver constitute a continuing waiver. No waiver shall be binding unless executed in writing 
by the party making the wajver. 

8. I 0. Governing Law. This Agreement and all questions related to its validity, 
interpretation, performance, and enforcement (including, without limitation, provisions 
concenung limitations of actions), sbalJ be governed by and construed io accordance wjth the 
lavvs of the State of California, notv.rithstanding any conflict-of-laws doctrines of such state or 
other jurisdiction to the contrary and without the aid of any canon, custom, or rule of Jaw 
requiring construction against tbe draftsman. 

8.1 I . Jurisdiction, Forum or Venue. The proper jurisdiction_, forum and venue for any 
arbitration.. claims, causes of action or other proceedings concerning this Agreement shall be 
located io the State of California, County of Los Angeles. The parties agree not to bring any 
arbitration, action or other proceeding arising out of or relating to this Agreement in any oilier 
jurisdiction, fonm1 or venue. The parties hereby submit to personal jurisdiction in the State of 
California for any arbitration. action or other proceeding arising out of or relating to this 

8 
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Agreement, including but not limited to enforcement of this Agreement. and hereby waive any and all personal rights W1der the Law of any state or other jurisdiction to object to jurisdiction within the Srate of California for the purposes of any such arbitration, legal action or proceeding. whether on the grounds of inconvenient forum or otherwise. 

8.12. Attorney's Fees. Jn the event any action at law or in equity, arbitration or other proceeding is brought to interpret or enforce this Agreement, or in connection with any provision of r11is Agreement, the prevailing party shall be entitled to its reasonable attorneys' fees and other costs reasonably incurred in such action or proceeding. 

8.13. Arbitration. Any controversy or claim ansmg out of this Agreement, or the breach thereof shall be settled by arbitration in accordance with the Commercial Arbitration Rules of the American Arbitration Association, and j udgment upon the award rendered by the arbitrator(s) may be entered in any court havingjtrrisdiction. 

8.14. Severability. If any provision of this Agreement is invalid or cono·avenes California law, such provision shaJl be deemed not to be a part of this Agreement and shall not affect the validity or enforceability of its remaining provisions, unless such invalidity or unenforceabil ity would defeat an essential business purpose of this Agreement 

8.15. Counterparts. This Agreement may be signed in counterparts, which shall together constitute the signed original Agreement 

8.16. Electronic Signatures. This Agreement, and any amendment or modification to tl1is Agreement, may be accepted in electronic form (e.g., by scanned copy of tbe signed document, an electronic or digital signa1urc or other means of demonstrating assent) and each party·s acceptance will be deemed binding on that party. Each party acknowledges and agrees it will not contest the validity or enforceabilhy of this Agreement., and any amendment or modification to this Agreement. including under applicable statute of frauds. because they were accepted or signed in electronic form. Each party farther acknowledges and agrees that it will not contest the validity or enforceability of a signed facsimile copy of this Agreement, and any amendment or modification to this Agreement, on the basis that it lacks an original handwritten signature. Facsimile signatures shall be considered valid signatures for purposes of this Agreement and any amendment or modification to this Agreement. Computer maintained records of this Agreement and any amendment or modification to the Agreement when produced in hard copy fotm shaU constitute business records and shall have the same validity as any other generally recognized business records. 

8.17. Legal Authority. Each party represents and warrants that the individual executing this Agreement on their behalf is a person duJy authorized and empowered ro execute this Agi·eement fo r such party. 

[SIG NA TURES FOLLOW] 

9 
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11\ WI fN SSS WI IEREOF. the parties have executed this Agreement as of the date first set forth 
above. 

CELER!TY EDUCATIONAL GROUP, A 
CALIFORNIA NON-PROFIT PUBLIC 
BENEFIT CORPORATION 

1.._::::,·.- c;::- ..,....-----.__ 

By: _ ___________ N_o_vernber 3, 20l4 

Its: Chief Executive Officer 

Address: 2069 W. Slauson Ave. 

Los Angeles, CA 90047 

MERLE W1LLJA • .MSON FOUNDATION, 
A CALIFOR.NIA NON-PROFTT PUBLIC 
BENEFIT CORPORATION d/b/a 
WISDOM ACADEMY OF YOUNG 
SCIENTISTS 

By;_L..L~A 
lts: ~ca.rd Clo. i,c. 

Address; ]Ob t. f1q_V1c.kc.sfc/· o..v~ 

Los .Auuks cA crooo1 

10 
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Exhibit A 
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CELERITY EDUCATIONAL GROUP 

OUR BOARD 

Dan a Walden , Executive Director of The Dream Pr oj ect 
Prior to his current position he was co-ovmer of Laurel Canyon Animal Company 
(LCAC) and still is a principal Producer and Founder of EnJigbtened Innertainment (EI). 
LCAC is a record label that specializes in fund raising for animal rescue organizations 
and student awareness programs in middle schools. EI creates media that educates and 
entertains. Mr. Walden has experience working \vithin the non-profit model as well as 
bands on in the classroom. He has created media (visual and audio) products and 
projects that have reached millions of people worldwide. Mr. Walden specializes in 
managing the visionary and creating.programs that can be sustainably actualized. 

Curt Hessler, Board Member 
Mr. Hessler is an attorney and former Assistant Secretary of the Treasury for Economic 
Policy; Executive Director of President Carter's Economic Policy Group; and Associate 
Director of the President's Office of Management and Budget. In addition he has over 
tvvo decades experience at the CEO/Board-level leadership in the media and IT 
industries and is a Professor at the UCLA School of Law with extensive e.xperience in 
finance, strategic development, and law. 

J ulie Stern 

.Julie Stem is the Executive Producer of La Voz Kids with NBC Universal. Prior to 
joining NBC Universal, Ms. Stern was the Senior Vice President, Production for the 
Oprah Winfrey Network. She was responsible for the oversight of the network's 
production in daytime and primetime series, specials and documentaries. 

Ms. Stern, is a highly seasoned Producer, with an impressive range of experience having 
worked with almost every major broadcast and cable network. She has also served as 
Vice President, Production for Lifetime Entertainment, where she was responsible for 
oversight of all unscripted programming, including the Emmy Award winning hit reality 
series, Project Runway. Other credits include: numerous nationally televised live events, 
such as the Primetime Emmy Awards, MTV Video Music Awards and the People's 

- 1 -
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Choice Awards; the Emmy Award winning series Win Ben Stein's Money; and a 

successful si.x ye:;i.r tenure at Buena Vista Productions/The Walt Disney Company as the 

Executive in Charge of Productions. Ms. Stern's involvement in the non-profit 

community includes producing and directing high-profile charity events for 

organizations such as Aids Project LA and the Lupus Foundation. Currently, Ms. Stern 

holds membership in the Academy of Television Arts and Sciences, Producer's Guild of 

America. 

Ron Ben-Yehuda, Board Member 

Ron Ben-Yehuda has more than twenty years' experience helping his clients to 
commercialize their intellectual property and technology. He works with clients at all 
stages, from pre-investment startups to established mid-market companies to Fortune 
100 companies. His experience includes: Technology Licensing, Development and 
Marketing and Related Services, IT acquisitions, licenses and services and BP 
Outsourcing, Mergers and Acquisitions, Online Sales and Marketing; SaaS and 
Intellectual Property Planning and Strategy. 

Ron also has practical business experience. He has served as general counsel of two 
sofu..,,are companies, one private and one public. At one of those companies, he was also 
the Chief Business Development Officer, overseeing the establishment and development 
of numerous strategic marketing and tedrnology relationships that generated most of the 
company's customer acquisition and grov.rth during his tenure. He uses that business 
experience to help his clients structure successful strategic relationships. 

Ron has been a frequent lecturer and author, speaking at numerous conferences and 
events, including conferences or events sponsored by UCLA Law School, the USC 
Computer La'"' Institute, the Copyright Office, the Practicing Law Institute, KPMG, 
Southern Methodist University, the Computer Law Association, Glasser LegalWorks, the 
City of Hope and the Korean Institute of Teclmology and the Law. 

Ron earned a B.A. in economics, Phi Beta Kappa, summa cum laude, from Yale College, 
and a J.D., Vitith distinction, from Stanford Law School. · 

Jeffrey S. Klein, Board Member 

J effrey S. Kline is a season media business CEO and senior executive ·with more than 25 

years of experience operating newspaper, magazine, internet and trade show businesses. 

With the backing of a Chicago-based private equity firm, The Frontenac Company, Klein 

co-founded io1communications - a B2B multimedia publisher serving the information 

technology market. Klein spent 15 years with the Los Angeles Times and Times Mirror 

in senior management positions, including seruor vice president and general manager, 
-2-
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news, and senior vice president for consumer marketing. 

Klein is active in the community, and has served on various nonprofit boards, 

including the United Way, Foundation for American Communications and the Alliance 

for the Arts. He recently finished his two-year term as chairman of the board of 

directors of MEND, Meet Each Need V'lith Dignity, the largest privately funded 

antipoverty agency in the San Fernando Valley, where he led its $8.5 million capital 

campaign. 

Mr. Kline received his Bachelor of Arts degree, graduating sumrna cum laude i.n Political 

Science and Psychology, from Claremont McKenna College; his Master of Science 

degree at Columbia University Graduate School of Journalism, and received his .Juris 

Doctor from Stanford University School of Law. 

- 3 -
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Vanessa Marroquin, Ed.D. v 12750 Cenlrollo St. #?9• lakewood, CA, 90715 
Phone: 714-6002379 •E-Mail: Marroquln-v@holmall.com 

Objective 

I am seeking a posirion tha1 will equip me with the ability to utilize both my work ethic and experience within the 
educaiional system to create success for all students. I would like to put into action my leadership skills. educational experience. ar 
by rul filling a meaningful position that establishes justice for all. 

Experience 

Celerity Educational Group July 2012- Present 

Curriculum Spedollst/Administrotor in Training 

Responsibiltties: 

Instructional Coach at school site grades Transitional Kindergarten through Seventh grade 
Mentor teachers and provide support and feedback on pacing plans 
Disrrict Cun·iculum Specialist for sixth to eighth grade English Language Arts and Math 
Conduct disrrict wide and school site professional development 
Hosl Grade Level meetings weekly with focus on data driven instruction 
Create Benchmarks across district 
Oversee the daily operations of school site 
Comnion Core implementation across district 
Create pacing gL1ides for district with assesmenrs 
Monitor data and school progress 

Compton Unified School District 

Lead Teacher; Second. Fourth, Fifth 

Responsibilities: 
Uti lize bilingL1al ski lls to assist bilingual studentS 
Provide intervention for needed students 
Correct assignments and prepare lessons 

Augusf 2008- June 2012 

Teach Open Court, Science. Art. ELD, Social Science. Math, and Reading/ Writing 
Actively engaged students in curriculum 
Integrated cultural diversity/ awareness in the classroom setting 
Leadership team member 
Fourth Gi-ade Chair 
Performing Arts Program Director 
Accelerated Reader Coordinator 
Thinking Maps Certification 
li1clusive Teaching Trainer 

Project DREAM (Directing Refonn for an Educational Access Movement, helping marginalized students 
navigate the pipeLiue into higher education) August 2008- Present 
Di rec I or 
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Re~~1nsibilities: 
Creating a project for widening the pipeline inro furrher education 
Collecting data 
Hosting community events promoting change 
Recruiting local organizations for donations and help 

Los Angeles Unified School District 

Teacher: Rrst and Fourlh 

Responsibilities: 
Utilize bilingual skil ls to assist bilingual students 
Correct assignments and prepare lessons 

August 2007- June 2008 

Teach Open Court, Science. Art. ELD. Social Science. Math. and Reading/ Writing 
Ac1ively engaged students in curriculum 
lnce~rated cultural diversi1y/ awareness in the classroom .selling 

Education 

California State University, long Beach 

Doctora1e in Educational leadership 

June 2011 - May 2014 

D1ssertatlon Topic: Mixed Citizenship Status Families and Aspirations for Higher Educo1ion. 

University of California, Los Angeles 

Master of Arts in Education Leadership 
.Administrative Credemial 

June 2010- June 2011 

Pepperdine University, Graduate School of Education and Psychology 

f\llasters of Arts in Education 
Profession Multiple Subject CredentiaJ with English Leamer Authorization 

California State Uoivcrsit)1, Fullerton 
Bachelor of Arts in Liberal Srudies 

Skills 

PROFESSIONAL MEMBERSHIPS 
Pepperdine University 

September 2003- June 2007 

o Urban Parent Teacher Education Collaborative (UPTEC) 
o Dcan·s List for Academic Achievement 

California Srare University. Fullenon 
o Dean 's List for Academic Achievement 

SUMMARY OF QUALIFICATIONS 
Excdlt!nt communication, itnerpersonal. and organiza1ional skills. with the ability 10 build and nurture productive relationships with various groups. A self-motivated. energetic. and creative individual who is a team player. Extensive 
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knv•,·ledge of technology and computer skills. proficient in Microsoft Office and internet. 

PROFESSIONAL ACTIVITIES 
Presemer at the American Educational Research Association (A.ERA) annual conference 2008 with Pepperdine University 

Topic: --critical Teacher Education: Including Urban Parents. Families, and Communities in the Teacher Education Process:· 
Universi1y of California. Los Angeles Master's Research Paper 

Topic: Undocumented Students 

LANGUAGES 
Fluent in Spanish and English 

COMPUTER 
MS Word. MS Excel. MS Publisher. Power Point. Adobe Illustrator. Adobe Photoshop, Internet Skills ***References available upon request*** 

3 
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· . .. .... : ·· . . 

September 23. 20 14 

Members of the Los Angeles Coumy Board or Educat ion 
clo Superintendent Arturo Delgado 
Los Ange les County ()nice of Education 
9300 Imperial Highway 
Downey. CA 90242 

... 
\~\ - ':'.l ~ l , • . 

. . 

BOARD OF EOL 

Re: Proposed Issuance of otice of Intent to Revoke to Wisdom Academy for Young 
Scienti sts c·w A Y ") 

Dear Members of the Board of Education: 

You are considering a otice of Intent to Revoke ("N I R") the WAYS charter. wh ich your 
staff approved in arbitration less than two weeks ago. WAYS is one of the last community­
based charter schools in South Los Angeles. and among the highest performing public 
elementary schools in all of South LA. WAYS is among the most fiscally-sound charter 
schools in the entire region. and has the highest asset-to-debt ratio (average of 12: I) of any 
other LA COE-authori zed school. The WAYS Board has consistently achieved its key goal-to 
operate an academica ll y successful. fi nanc ia lly stable charter school. Despite LA.COE staffs 
repeated complaints that WAYS is ··mismanaged·· by particular ind ividua ls. the school 
undeniably has financ ial stability. increased student enrollment. and objective student success. It 
would be a grave mistake to revoke the WAYS charter based upon the demonstrably incorrect or 
irre levant allegations presented to you today in the staff report. If you have not fu lly read and 
analyzed our Ju ly 31, 2014 response and evidence, we urge yo u to abstain from casting a 
vote on this matter. 

In response to the Notice of Violation ("NOV"). WAYS provided a comprehensive 
response along with three binders of evidence that refuted each and every point ra ised by your 
staff. We prov ided electronic copies to each of you individually and urged you to review the 
ev idence. We provided abundant evidence that there are no current, uncured vio lations of law or 
charter at WAYS and that the ··evidence·· in support of LACOE stafr s claims in the NOV was 
woefully insuffic ient to form the basis of a revocation. We realize that this process has become 
very document-heavy. but it is imperati ve that you read WAYS' responses and review the 
exhibit binders carefu lly to understand why issuing the proposed NIR would be a huge mistake. 
not only because it would vio late the revocation standards in the Charter Schools Act. but also 
because of the destructive impact it would have on our young students from outh LA. You are 
well aware that there is no comparable chool. either academically or oc ia lly. for our students to 
turn to. Approving the IR would mean you are dumping our students back into schools that 
failed them-schools that are undeniably inferior to WAYS"s academics and opportunities. 

WAYS ls the llighest Performing Public Elementary School in the Community. 

In terms of20 13 growth API score. WAYS academically outperformed all 19 public schools that 
are within a three-mile rad ius of the WAYS East Manchester campus. (Exhibit I.) 
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With a 2012-2013 growth of54 API points, WAYS was one ofonly six schools in this radius 
with a positive growth last year, and one of only four to meet their growth target. WAYS is 
academically outperforming every school in the area that our students would be forced to attend 
if the charter is revoked. If the County Board revokes the charter. it would do severe damage to 
the ability of these young students to maintain their positive academic growth and improve their 
quality of life. 

WAYS is Among the Most Fiscally Sound Charter Schools In the Region. 

The proposed NIR repeatedly implies. incorrectly. that the school is so severely fiscally 
mismanaged that it needs to be shut down. If that were the case. the schoors accounting books 
and records would reflect that. Instead, a quick look at the school's financial snapshot reveals 
that the school has among the highest asset-to-debt ratio of any charter school in all of Los 
Angeles. This fact is undisputed by LACOE staff. The school's average ratio (the ability to 
pay current liabilities when due) of 12:1 is six times higher than the industry goal of 2: I. The 
school's coverage ratio of total debt to total assets is 9%, meaning the school can withstand 
losses in the future without worrying about inability to pay its bills. This fact demonstrates a 
history of sound fiscal management, and completely refutes the LA COE statTs claim that the 
WAYS Board is unfit to monitor the school' s assets and fiscal status. Not only has the WAYS 
Board continuously guided the school to solid financial ground, it has consistently been one of 
the better-managed public schools in all of South LA. 

We want to reiterate that WAYS has long been subjected to unfair treatment and 
retaliation from the LA COE Charter School Office. This is not an attempt to confuse the issues, 
this is a fact. We provided evidence of numerous examples of unfair treatment in our responses 
to the NOV, including the egregious example of the initiation and completely improper use of 
the FCMAT extraordinary audit procedures afforded to charter authorizers. LA COE initiated the 
FCMA T audit at least in part to target and publicly persecute the Okonkwo family, which 
LA COE staff strangely calls a " false and offensive" claim. One short glance at the FCMA T 
intake fonn, which was prepared by LACOE staff, clearly identifies the "Okonkwo family'' as 
"suspects" to be investigated for "conflicts of interest" and "conspiracy." (Response to NOV 
Exhibit 13, WA YS000063.) An audit of a charter school should not include an investigation for 
"conspiracy"-an allegation of criminal activity with personal ramifications beyond the scope of 
a charter revocation. FCMA T informed WAYS that it performed private background checks on 
six members of the Okonkwo family even though only Kendra, Jason, and Deara Okonkwo have 
ever even worked at the school. A brother and sister working together at a charter school is not a 
crime, and LACOE and FCMA T should not be spending their time acting as investigators of 
LACOE staff-contrived criminal accusations. 

No Evidence Whatsoever of Misappropriation or ••Fraud" 

Despite their extensive investigation of WAYS. the FCMA T team was unable to find any 
evidence of fiscal mismanagement or "fraud". In fact, the school continues to remain in a superb 
financial position. The audit report was based upon and contained demonstrably false and 
unsupported allegations (not "findings") that circle back to information provided by LA COE 
staff. Entire pages of the NOV were block quotes taken directly from the FCMAT report despite 
the fact that the only recommendation from FCMA Twas that fraud and misappropriation of 
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assets mav have occurred. There is no evidence that it actually did occur-and LACOE does 
not contend otherwise. Even LACOE Controller Zak Memon recognized in his report to the 
WA VS Board in April that FCMAT did not make any.factual finding of mismanagement or 
"fraud" at WAYS. Staff refuses to admit that FCMA T's single conclusion is not substantial 
evidence sufficient to revoke a charter. LACOE went above and beyond to investigate not only 
the school but members of the Okonkwo family that are not even affiliated with WAYS. 
LA COE staff was assuredly disappointed with the single recommendation from FCMA T. but the 
facts are facts-there are no uncured violations of law or charter at WA VS. 

We previously pointed out that Education Code Sections 47607(d) and (e) require 
LA COE to provide the school with a ''reasonable opportunity"' to remedy the alleged violations. 
After reviewing our responses. staff correctly found in the NIR that ·'specific issues were 
remedied" at WA VS. Despite this. staff then bases their entire recommendation for revocation 
on the theme that "'there is no evidence of systemic change."' The NIR refers to many of the 
school 's solutions as ·•partial remedies·· because they do not ·•ensure they will be followed" 
permanently. The NOV was issued on June 3, 2014 and WA VS was required to submit its 
responses and evidence of remedial measures taken and proposed by July 31. 2014. It would be 
impossible for any school to implement ··permanent, systemic·· change in such a short period of 
time, let alone during the summer break when the students and almost all staff are gone. 
Requiring ·•systemic'" change in a short, two-month period during the school's summer break is 
not providing a reasonable oppor1unity to remedy. Instead of allowing the successfully 
implemented remedies to naturally create permanent change, staff moves full speed ahead in 
seeking revocation of the school"s charter. The County Board should be concerned that staff is 
recommending revocation based upon this odd. and entirely new basis. 

The County Board should also be cautious about the proposed NIR because it is based in 
part on new allegations and new information that were not part of the NOY. For the first time in 
this revocation process, LACOE brings up an alleged incident where WA VS staff did not 
comply with the Board President's directive regarding paying off the loan for a school vehicle. 
LA COE criticizes the Board's failure to "'discipline the employees .. for failing to provide the 
Board with "sufficient information .. about the loan and the vehicle. This is a brand new 
allegation. Not only does the NIR contain new allegations. LACOE also included many new 
exhibits that were not part of the NOV. Just six days ago, LACOE staff delivered a large 
banker· s box full of their new exhibits that included hundreds of pages of documents. WA VS 
was not given adequate time to review these documents. let alone any time to adequately prepare 
a response to the accusations. It is fundamentally unfair for the LA COE staff to recommend 
charter revocation based on these new allegations when WA VS was not given any prior notice or 
opportunity to respond. 

LACOE Staff Approved the Charter Revisions Less than Two Weeks Ago that it 
Now cites as basis for Revocation. 

In a shocking and impermissible violation of WA vs· due process rights. LA COE started 
this revocation process while LACOE was still in arbitration concerning the terms of the charter 
petition that are cited as bases for revocation. The proposed NIR contains complaints about the 
revised charter that LACOE staff approved less than two weeks ago. (Exhibit 2.) The 
proposed NIR complains that the job description in the new charter for the Director of 
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Operations ··results in a lack of necessary checks and balances ... This job description was a point 
of contention between WA VS and LACOE but both sides eventually reached an agreement last 
month. Deputy General Counsel Courtney Brady explicitly stated that LACOE ·•can agree to 
the job descriptions" in the charter, including the exact description for the Director of Operations 
that is cited as a concern in the NIR. (Exhibit 3.) Staff also complains that the revised job 
descriptions in the revised charter (approved by LACOE staff) contradict those in the school' s 
new fiscal policies and procedures. The ink on the arbitrator-ordered petition hasn't even dried 
yet, and staff is already complaining about it. This year-long arbitration process resulted in a 
charter petition document that both sides agreed to live by-th:at was the point. It is absurd that 
LA COE staff is recommending revocation of the charter based upon provisions LA COE 
explicitly approved and were ordered less than two weeks ago. 

The proposed NIR contains just as many demonstrably false allegations as the NOV. We 
would like to point out some of the glaring examples of the NI.R's false statements in the hope 
that the County Board will see that there is simply no legitimate basis to support a charter 
revocation under California law: 

(I) "WAYS does not dispute that it/ailed to follow• GAAP." This is an odd 
statement for staff to include in the NIR. becaus:e it is obviously not true-of 
course WA VS disputes that. An entire section of our item-by-item response to 
the NOV refuted every basis for stafrs allegation that WAYS fails to follow 
GAAP. We outlined all of the remedial steps ta.ken to ensure that GAAPs are 
followed, which included implementing new tis:cal policies and procedures, 
recruiting new management personnel to streng1then internal controls. employing a 
reputable charter school back office service provider, and pointing out that there 
are no conflicts of interest at WAYS. Apparently ignoring the almost eleven 
pages and sixteen exhibits dedicated to disputing this allegation, staff proclaims in 
the proposed NIR that this "finding stands'' and that "itself is evidence of fiscal 
mismanagement." These are circular, concluso1ry statements with no supporting 
evidence, which highlights stafrs ignorance about the responsive remedial 
measures already in place at the school. 

(2) "WAYS partially remedied conflicts of interest involving the Founder/Former 
Executive Director." There cannot be a current conflict of interest with an 
individual who is no longer in any way affiliated with the school. Kendra 
Okonkwo has not been employed by WA VS sinice 20 I I-before LA COE even 
authorized the charter-and never served on the: board of directors. Any 
discussion about a conflict involving Kendra is years old and completely 
irrelevant to the current, proposed revocation of the WAYS charter. Staff points 
out that the pending purchase of the school site owned by Ms. Okonkwo is a 
transaction in which she "would materially bendif' but fails to recognize that it 
doesn't matter. A "connict of interest" require:s the individual to be an officer, 
employee, board member. or hold some other omcial position with the school. 
Ms. Okonkwo is none of those. WAYS decided to purchase the property to 
appease LA COE staff by curing any appearanct! of wrongdoing. Now, staff is 
using that fact to wrongfully imply that the schoiol is entering into an unlawful 
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transaction. WAYS fully cured any conflicts olf interest regarding Ms. Okonkwo 
long ago. and any alleged current conflicts do not and cannot exist. 

(3) "The WAYS Board Did Not Develop Adequate Fiscal Policies.,, LACOE staff. 
including the Executive Director of LA COE Buisiness and Finance, Patricia 
Smith, participated in revising the Financial Policies and Procedures Handbook, 
making numerous suggestions that were ultimately included in several of the 
policies and procedures. The NIR points to the length of time it took WAYS to 
revise and approve its new fiscal policies as if tlhat is a violation of law or the 
charter. WAYS recognizes the importance of having effective fiscal policies. so 
the school did not want to rush the revision process. Ultimately, it was LACOE·s 
constant pressure to be heavily involved in the revisions that led to the extended 
length of the process. In the end. WA VS adopt;ed a comprehensive set of fiscal 
policies and procedures that were reviewed and revised by several LACOE staff 
members. It is unfair to now claim that these policies are somehow inadequate. 

1. Response to Allegation of Failure to Meet GAAP or Engagement in Fiscal 
Mismanagement (Ed. Code, 47607(c)(l)(C).) 

a. Alleged Lack of Internal Controls 

Most of the LACOE staffs arguments rely on their assertion that WAYS' new fiscal 
policies and procedures are inadequate, which we discussed 21bove is unfair since LACOE staff 
had direct input in revising the handbook. The staff again cites several contracts and transactions 
claiming that the schoors board should have approved each and every one beforehand. 
Noticeably, LACOE does not point to any language in the law. charter, or the school's fiscal 
policies that requires this practice. Instead, the NIR just conclusively considers it ''evidence ofa 
lack of internal controls." Nothing in the law. charter. corporate bylaws, or in the fiscal policies 
expressly requires the WA VS board to give prior approval to each and every transaction the 
school enters into. That would necessarily divert the attention of these volunteer board members 
from more important tasks. like defending the school against the constant onslaught from 
LACOE staff. The board should not be required to meddle in the day-to-day operations of the 
school, which is the purview of the executive director who has authority to enter into most 
contracts and approve most purchases without prior Board approval. Our responses to the NOV 
provided evidence that the WA VS board approved or ratified each questioned contract and 
transaction. which evidences the Board's proper oversight of the school's activities and affairs. 

Part of the NIR's concern with internal controls centers on the lack of evidence that 
WAYS' new policies and procedures have been implemented. LACOE staff previously cited the 
lack of fiscal policies as their main concern. which WAYS remedied with the adoption of the 
new handbook. Now the staff is turning their focus to " impllementation,. of these policies. yet 
fails to realize that full implementation of WA vs· new comprehensive handbook cannot be 
accomplished in such a short time. This is a new alleged victlation. but LACOE staff does not 
provide any guidance on how WAYS can cure or remedy. Regardless. this is a new concern put 
forth by LACOE and it would be fundamentally unfair for the County Board to issue the NIR 
based on any new allegations or information that WA VS was never given the proper notice and 
opportunity to remedy. 
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b. Alleged Engagement in ""Related Party Transactions"" and ··conflicts of 
Interest'" 

The NIR characterizes several transactions at WAYS as ··related party transactions" yet 
fails to mention that this is not a violation of any law. "Related party transactions" is a phrase 
associated with GAAP. There is no prohibition in the GAAP or under any law on entering into 
transactions with related parties. In any event. the "transactions·· that alarm LACOE staff 
involve siblings who are both employed at the school. 

LA COE staff continues to discuss the founder's past affiliation with the school as if it has 
any relevance to the current revocation proceeding. LACOE cannot revoke the WAYS charter 
for a conflict of interest from 20 I I. We have already discussed the fact that a current contlict of 
interest cannot exist because Ms. Okonkwo is not affiliated with the school in any way. It is 
completely wrong for staff to mischaracterize WAYS' lease with OCI Development Corporation 
(Ms. Kendra Okonkwo·s lease management company) as a conflict of interest. 

The NIR also states that "WAYS fails to remedy'" the "related party transaction and 
conflict of interest'" regarding the settlement agreement between WAYS and Ms. Okonkwo and 
the wrongful tennination lawsuit brought by a former WAYS teacher. LA COE has not provided 
any legal authority that warrants characterizing these as conflicts of interest. Rather, it seems 
like LACOE staff mentions these past events to shift the County Board's focus by painting the 
Okonkwo family in a bad light. In fact. the NIR also dedicates almost an entire page to 
discussions about WAYS' business relationship with OSE Business Services, implying that the 
school's fonner Director of Operations Jason Okonkwo engaged in another conflict of interest, 
which is furthest from the truth. We previously provided evidence that WAYS has terminated 
the contract with OSE and will no longer be utilizing their services. The owner of OSE reserved 
his right to not participate in the FCMA T audit of WAYS, so WAYS ended that relationship. 
That is a complete and full remedy of the alleged violation. 

It was refreshing to read that ''LACOE agrees there is no conflict of interest" regarding 
WAYS' Vice Principal Deara Okonkwo ·s founding of the DeDe Dance Studio ("DDS"). 
However. that refreshment was short-lived as LACOE staff continues to imply that this "related 
party transaction" is somehow wrong or unlawful. DDS is a nonprofit public benefit corporation 
that provides after school dance classes to young students in an underserved community of South 
Los Angeles. All of DDS' revenue is used to cover costs of the program including an annual ball 
for youth, annual retreat/weekend excursion. dance recitals, fieldtrips. and other special events. 
Deara has never been paid by DDS. The services provided to the WAYS students by DDS 
have been extraordinary and life changing. We are disappointed that LA COE staff continues to 
try and somehow turn this into a reason to revoke the charter. 

The NIR also fabricates another conflict of interest. this time regarding the school's van 
that was donated in 2012. Even if a conflict existed when the school was leasing the van before 
2012. which there was not but we will ignore that fact, any appearance of conflict was cured 
when Mr. Enwezor graciously donated the van to WAYS on 12/31/2012. (Response to NOV 
Exhibit 45, WA YS000704.) While it is true that Jason Okonkwo is identified as a registered co­
owner on the van's Certificate of Title for purposes of operations. the school is not paying for the 
use of the van. WAYS has not entered into any contract nor made any payments to use the van 
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since 2012 so there cannot be a current conflict of interest. The school now owns the van and 
uses it fre:e of charge. so any alleged violation associated with it has been fully remedied. 

c. Alleged Violations of Law 

Again, we would like to point out that this section of the NIR is just as slim as it was in 
the NOV. LA COE staff has thrown countless accusations at WAYS of conflicts of interest, 
fraud, and misuse and misappropriation of public funds. yet the NIR does not list these as 
violations of law. This is because I here is no evidence 1hese violations of law occurred. In fact, 
the evidence supports !he conlrary. The best .. evidence" LACOE has presented is FCMA T's 
conclusion that ''illegal activities mav have occurred.'. 

We provided evidence that the school went directly to the State Controller's Office and 
received an extension for submitting WAYS. 2012 independent audit, although LACOE claims 
the SCO does not grant such extensions. We have remedied this alleged violation by following 
the "prop1er extension procedure for submitting [our] 2013 AudiC as LA COE acknowledges in 
the NIR. In regards to the ASES program, WAYS cured the alleged violations as soon as the 
auditor pointed them out. The NOV was issued during WAYS· summer break so the after 
school program was obviously not in session. WAYS has cured these minor violations and they 
are no longer an issue. 

2. Response to Allegation of Material Violation of Charter (Ed. Code 
47607(c)(J)(A).) 

a. Alleged Failure to Exercise Fiscal and Institutional Control 

One thing the WAYS Board has consistently done well is to achieve its key goal-to 
create an academically successful, financially stable charter school. Despite LACOE staffs 
repeated complaints that WA VS is somehow mismanaged. the school undeniably has financial 
stability, increased student enrollment. and objective student success. While the Board may have 
had turnover problems and other issues in the past, the overaH outlook of the school is a clear 
indication that the Board does have fiscal and institutional control of the school, which has led to 
the success of WAYS and its young students. 

We stated in our responses to the NOV that the Executive Director, Director of 
Operations, Bali Business Management, or other members of the administration give regular 
reports, s:ome written and some oral, at all Board meetings. We provided examples of such 
written n::ports but staff somehow finds that insufficient. LACOE can only point to a handful of 
agendas over the past 4 years that indicate one of the administrators did not give a report. Staff 
claims that this is somehow evidence of the Board·s overall failure to exercise institutional 
control. 

Oespite the clear evidence that the WAYS Board has provided effective oversight of 
school activities, WAYS has decided to strengthen its Board by recruiting new members from 
the community. 1t is very difficult to recruit volunteers who are willing to serve on the board of 
a nonpro1fit charity, let alone a South LA charter school. LACOE takes issue with one of our 
new members. Diana Miketta, because she does not have any previous experience serving on a 
nonprofit Board. Staff overlooks the fact that Ms. Miketta has over 7 years of experience in the 

7 



000265

WAYSAPPEAL-003727

field of education as well as a master's degree in school psychology. She brings valuable energy 
and experience to the Board that LACOE staff apparently does not appreciate. Our Board has 
also recently received training on several charter schools topics from the school"s legal counsel 
on September 17. 2014. The training included topics such as Brown Act compliance. A training 
scheduled this week will focus on finances. conflicts of interest, and board best practices. With 
the new perspectives provided by our new Board members and the training provided by our legal 
counsel, the WAYS Board will continue to provide effective oversight that will allow thie school 
to remain strong both fiscally and academically. 

b. Alleged Violation of Charter Element 4: Governance 

LA COE staff continues to claim that WAYS was required to establish a formal finance 
committee under its charter and fiscal policies. which is still untrue even with the newly adopted 
charter. The mere mention a finance committee in the charter and fiscal policies does not create 
a requirement that it be a formal board committee. Rather. as we described in our responses to 
the NOV. the "finance committee" at WAYS is a working group of the Executive Director, 
Director of Operations. and the back office services provider. This is consistent with our new 
fiscal policies and procedures handbook that describes the committee as '·the Executive 
Director's Finance Committee." (Response to NOV Exhibit 17. WA YSOOOJ68.) These 
individuals are the best equipped to provide the oversight required of a finance committee­
those that deal with the school"s finances on a day-to-day basis. By providing regular reports at 
meetings, the finance committee does in fact keep the Board up-to-date on the status of the 
school's financial affairs. 

c. Alleged Relinquishment of Board's Authority to Approve Contracts 

LA COE staff agrees in the NIR that ·'WAYS may change its bylaws" at our own 
discretion, but they claim that the Board relinquished some of its power under our curren1t bylaws 
adopted in 2011. Not only is this untrue, but staff has not provided any specific language from 
our former bylaws that supports their position. Rather, staff complains that our response to the 
NOV "does not provide a comparison in Board authority between the two sets of bylaws." It is 
LA COE 's burden to put forth evidence in support of their alleged violations. WAYS cannot 
respond in detail if there is no direct evidence to respond to. If staff had taken a closer look at 
our fo1111er bylaws adopted in 2002. they would realize that the Board never had an e"pressed 
duty to approve every contract in advance as LACOE claims. In fact, the descriptioin of the 
specific powers of the Board is almost identical between the two sets of bylaws. 

Another example of LACOE staffs poor legal analysis in the NIR relates1 to the 
allegations centered around the vehicle purchase. where your staff states that "LACOE 
disagrees" with a basic principle in the California Corporations Code. A certified Board 
resolution is prima facie evidence of official Board action. (Corp. Code, § 5215.) Contrary to 
staff's contention, written Board resolutions do in fact trump the transcript from the meeting 
under California law. The rest of this section in the proposed NIR relies on the recunrent and 
flawed assertion that the Board is required to approve every contract in advance. which we have 
repeatedly shown is not true. LACOE staff has sti ll not provided any authority to support this 
position, and the County Board should be wary of revoking WAYS' charter based on positions 
that are devoid of solid evidence or supporting law. 
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d. Alleged Improper Expenditure of School Funds 

LACOE again complains that the modest performance-based stipends (most around 
$500) to compensate our teachers for performing extracu1Ticular tasks, taking on leadership 
roles, and maintaining good attendance habits that are above and beyond what is expected is an 
improper expenditure of funds. Not so. At the February 27, 2014 meeting, WA vs· Executive 
Director Mr. Cabil reported to the Board about the criteria and evidence he used to evaluate the 
teachers' performance. Board members asked questions about the criteria and Mr. Cabil gave 
specific examples of the unpaid time and effort the teachers had expended. These conversations 
are memorialized in the meeting transcript and we quoted them in our responses to the NOV. 
The stipends were a perfectly proper use of public school funds as a form of compensation to 
reward our teachers for their dedication to our young students. 

LA COE also now alleges that WAYS improperly expended public funds in the new 
contracts for the Executive Director and the Director of Operations. The staff apparently takes 
issue with some of the language in the agreements. WA vs· employment agreements were 
drafted by our attorneys in accordance with California law governing nonprofit corporations 
operating charter schools. The contracts at issues are nearly identical to those used by many 
other charter schools, including others authorized by LACOE. We drafted these contracts 
aided by the advice of our legal counsel and our Board voted to approve them. We believe the 
tenns are fair and reasonable and are not at all ambiguous as the staff seems to imply. Just 
because LA COE staff disagrees with the terms of a contract does not mean that WAYS is 
improperly expending public funds. 

e. Alleged Failure to Approve Policies Prior to Implementation 

A huge portion of the proposed NIR is based on LACOE's claim that WAYS has not 
implemented school policies. Staff is that WAYS did implement many of its school policies, but 
did so improperly because they were implemented prior to receiving the requisite Board 
approval. These two arguments are plainly contradictory. This wi ll hopefully highlight for the 
County Board why WA VS finds it so difficult and frustrating to work with the LA COE staff. 

f. Alleged Failure to Appropriately Hold Meetings 

Over the past three years, the WAYS Board has in fact held meetings at least once each 
month as required under its bylaws for nearly every month. While it is true that there are a few 
months when the Board did not meet, there were many months where the Board met multiple 
times. Also, contrary to LACOE' s claim in the NIR, WAYS does publish its schedule of regular 
meetings and makes it available to parents, teachers, staff, the general public, and LACOE. The 
WAYS Board has already set and approved the next year·s schedule of regular meetings and, of 
course, this schedule is already available to the public. 

g. Alleged Failure to Provide Proper Oversight of Key Administrators 

LA COE presents claims of inadequate oversight of WA VS administrators but provides 
no supporting authority or evidence. The staff, again, brings up the former executive director 
who has not been an administrator at the school since 2011-prior to LACOE's approval of 
WA VS' charter. The school terminated her employment years ago, effectively curing any 
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alleged violations. LACOE' s redundant inclusion of these "violations" is inflammatory and 
improper. The proposed NIR also accuses our Vice Principal Deara Okonkwo of somehow 
violating her employment contract, yet does not provide any details or description of how her 
affiliation with a private school in South Los Angeles is a violation. LACOE did not provide any 
evidence to support their allegation that Deara was not fulfilling her minimum on-site hours 
provided in her contract. Rather, the NOY accounted the chilling fact that LACOE hired a man 
to follow her and observed her spending time at the private school. This is not evidence that 
Deara did anything in violation of her employment contract, but this is evidence that LACOE 
likely violated Deara' s constitutionally protected right to privacy, and LACOE improperly 
expended public funds along the way. 

h. Alleged Violation of Employee Qualifications 

Despite the school's undisputed financial stability and academic success, LACOE staff 
still maintains that the Executive Director failed to facilitate optimum performance of the Board, 
fai led to oversee the financial systems of the organization, or failed to apprise the Board of all 
concerns communicated by LACOE. Our responses to the NOV addressed the "specific" claims 
LACOE made, but they must have fallen on deaf ears. To summarize, Mr. Cabil gave regular 
oral reports at each meeting to keep the Board informed on the necessary operations of the 
school. He navigated the school through rough waters as enrollment skyrocketed and supplies 
dwindled. Under his guidance, WAYS has consistently exhibited a strong financial position and 
has recently academically outperformed every elementary school within a three-mile radius. 
This would not have been possible without the strong leadership and dedication of our Executive 
Director. 

WAYS' former Director of Operations has also provided strong leadership and balance to 
the school with his knowledge and passion for education. Jason has dedicated much of his life 
and energy to supporting WAYS, our students, and our entire community. It was with a heavy 
heart that the Board decided it needed to replace Jason to cure the appearance that he ~ad done 
anything wrong. Disappointingly, even this attempt to cure a non-existent violation has not 
satisfied LACOE staff. 

3. Concern Regarding the General Capacity to Operate a Charter School 

With respect to general capacity, we will again point to the school 's strong financial 
position and recent evidence of strong academic achievement to refute this claim. Our current 
Board has historically been comprised of strong leaders in our community and we have recently 
acquired new talent. WAYS is confident that our Board' s experience, passion, and dedication 
will continue to lead our school to future success. The Board recently underwent training with 
our legal counsel that will expand their awareness of general legal and fiduciary obligations. 
WAYS is an important part of the South Los Angeles community and these leaders will make 
sure the school continues to prosper. As County Board member Doug Boyd sated when WAYS' 
charter was approved years ago, ·'give these kids a place to go in September, a place to go that 
works ... " (Exhibit 4, pg. 2.) 
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In sum. there are no current. uncured violations of the law or charter at the school. When 
it all boils down. the most important question should be what is best for the students. WAYS is 
an oasis of academic achievement in an otherwise desolate educat ional landscape. For al l of the 
reasons stated above. we respectfully ask that you do not vote to issue the proposed Notice of 
Intent to Revoke. We look forward to discussion of any of these issues with the County Board. 
as well as LJ\COE staff and Superintendent Delgado. 

Armando Espinoza 

Board Chair. WAYS Board of Directors 
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WAYS Performance Compared to 19 LAUSD Elementary Schools Within a 3-Mile Radius 

2013 Growth 
2012-13 

2012-13 Met Growth 
Rank 

School 2013 Growth 2012 Base Growth 
Growth Target 

Target 
1 Wisdom Academy for Young Scientists 769 715 5 54 Yes 
2 Lillian Street Elementary 768 770 s -2 No 
3 Manchester Avenue Elementary 764 782 5 -18 No 
4 Seventy-Fifth Street Elementary 763 760 5 3 No 
s Russell Elementary 760 749 5 11 Yes 
6 Ninety Fifth Street Elementary 757 760 s -3 No 
7 Parmelee Avenue Elementary 747 745 5 2 No 
8 Figueroa Street Elementary 743 755 5 -12 No 
9 Sixty-Sixth Street Elementary 739 775 5 -36 No 
10 Wisdom Elementary 737 746 5 -9 No 
11 South Park Elementary 723 759 5 -36 No 
12 McKinley Avenue Elementary 721 726 5 -5 No 
13 Miramonte Elementary 708 676 6 32 Yes 
14 Graham Elementary 701 742 5 -41 No 
15 Loren Miller Elementary 700 717 5 -17 No 
16 Ninety· Third Street Elementary 695 730 5 ·35 No 
17 Judith F. Baca Arts Academy 679 671 6 8 Yes 

18 One Hundred Seventh Street Elementary 670 699 5 -29 No 
19 One Hundred Twelfth Street Elementary 642 670 7 -28 No 
20 Woodcrest Elementary 626 646 8 ·20 No 
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2013 A PI Growth School Report Page I of I 

DalaOuest home > hPI home > Reoorts > Selt:ct Schoo1 > Scnool Rt::oort.s > Current Page 

2012 - 13 Growth Academic Performance Index (API) Chart 

School Chart 
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School: 

LEA: 
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County List of Schools 
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2013 Federal AYP and Pl 

AYP I Pl I Guide 

2012 Base API 2013 Growth AP! Growth in the API from 2012 to 2013 
715 769 54 
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2 

3 

4 

5 

6 

7 

8 
AMERICAN ARBITRATION ASSOCIATION 

9 
LOS ANOELF.s COUNTY OPFICE OF 

10 . EDUCATION, 

11 Claimunl, 

12 vs. 

13 WISDOM ACADEMY FOR YOUNG 
SCIENTISTS, 

Rel!Jlondent. 

Case No.: 72 458 00509 13 TNM 

STTP1JLA TBD CONSENT ORD BR 

14 

15 

16 Claimant Los Angeles County Office ofEdtlOl\lioo ("LACOB") and Respondent Wisdom 

17 Academy for Young Scientists ("WA VS'') hereby stipulate antl enter into 11 consent order as 
18 follows: 
19 I. On or ubout hinc I l, 2011, the Los Angeles County Board of Education 
20 ("LACBO.B'') approved the WA VS' charter petition (the "Charle!' Renewal Petition') on appeal 
21 from non-renewal by the Los Angeles Unified School District, and reqt1ired that WAYS enter into 
22 a memorandum of understanding {the "MOU") to revise pQrtione of the Charter Renewal Peli ti on. 
23 2. After months of correspondence between the Parties and efforts to revise the 
24 Cha11er Renewal Petition, LA COE contended that WAYS failed to comply with provisions of 
25 MOV with regard to revising the Charter Renewal Petition. WAYS disputed that contention, and 
26 LA COE initiated the dispute resolution process set forth in Element 14 of the Ch11rter Renewal 
27 Petition. 
28 
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3. After efforts to.resolve the matter Informally were unsuccessful, L~~OE initinte<I 

2 themediation proce1h1re through AAA, culminating in single-day mediation on Junel5, 2012. 

3 Tho mediation resolved with a one-page ogreemenl (the "Mediation Agreement"), whereby the 

4 Parties agreed that WAYS would "revise ita charter lo reflect LACOB's conditions ofapproval 

5 nnd MOU attechments P and CJ", and provided a tlmcline such that the matter would be resolved 

6 by Septcmbor 14, 2012. 

7 4. Thereafter, WAYS made substantive 1'Cvisions to the Charter Renewal Petition and 

8 presented it to LACOE in August 2012, and undorslood that It had complied with the Mecli1ttlon 

9 Agreement. J,,ACOE disputed that contention, nnd on or about May 21, 2013, LACOE initiated 

I 0 this arbitration proceeding by filing a Demand for Arbitration pursuant to Element 14 of the 

11 Charter Renewal Petition (the "Dispute"). 

12 5. In order to resolve the Dispute, the Parties have met and conferred concerning 

13 additional revisions lo the Charter Rencw11l Petition. Without edmlssion oflilult or wrongdoing, 

14 the Parties stipulate to this Stipulated Consent Order because they wish to resolve all matters 

15 arising from end/or relating lo the Dispute, and to avoid incmring addilional costs and attumey 

16 fees lltigoting this Dispute. 

17 THE PARTIES HERETO AGREE AND STIPULATE AS FOLLOWS: 

18 6. The document attached hcn:to as Exhibit 1 is the Charter Renewal Petition, as 

19 revised and agree<f upon by the Parties. The revised Charter Petition resolves the disputes 

20 outlined in LACOB's Demand for Arbitration, It moy be .distinguished from cnrlicr versions by 

21 the date stamp on the cover page indicating "May 20, 2014". 

22 7. Execution of this Stipulaled Consent Ordor shall result in full resolution of the 

23 Dispute. 

24 

25 

26 

27 

28 

2 
STIPUl,ATED CO'NSBN'I' OROell 

IX>CI 11160l-000001/20J827l.2 



000277

WAYSAPPEAL-003739

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

IS 

Dated: September n 2014 

Dated: September & 2014 

lT IS SO ORDERED. 

16 Dated: September~ 2014 

17 

18 

19 

21 

22 

'2!3 

2!4 

2!5 

27 

28 

DOCS 118603-000001'2038273.2 

3 

LOS ANOELES COUNTY OFFICE OF 

EDUCA~TION . 

By: ~-
rtney • , q. 

Deputy. General Counsel 

Attorneys for los Angelos CoU11ty Office of 
Education 

PROCOPIO, CORY, HARGREAVES & 

:~~ 
~· 

Attorneys for Wisdom Academy for Young 
Sclenllsts 

By:~'{JlJJ 
RlCiii::Miiillllfld;ESq: 
Arbitrator 

American Arbitration A.s.roclat/on 

STIPULA TBD CONSBNT ORDBR 
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'-r. 

9 · ~ericanAlbitratioilAssociation 
. Dbpo11./luol~lloa S1r~ict1 •W.rliwild~ 

MEDIATION: If wu wmdd It/rt the~ to contact the otltsr parttu awl tllfBTllpt to onangr mfflation, pkme clwd this bCllC. [JI 

7"'1re ts no addttlonal Qt/mlnlsll'altw fee for thia nrvtce. -
Name ofRespmµlcnt Name of Rcprcscolltlvc (If known) .. 
~om Academy 1111 Youn; Sdecl1lslll Unlinawn . . I Ilk,._ 

Ad~: Name of Firm Qfapplioeble): I ~ -· .. c 0 

706 i;. Menchalar Avonue Ooitte... ... 
Rep~enlaltve's Address JlJN .: .. _., ·' ... 

-City 1s~ Z'1pCode City I Stitt Zip Code ~CAN -vr, 

Loa Angel88 90001 Nia,_. 
PhonoNo. Pax No. Phone No. F~No. --oehl 1'/o,v ·• ~ 
(323) 752-8855 (323) 762-t844 

Email Addreu: EnuUI Address: 

The 11111J1ed claimant, a party to 111 arbitration agrmncnt dllled August 1, 2011 , which provides for arbhndion under the 
Arbitration Rules of the Apierican AJbltratlon Associadon, hcRby demands arbitmion. 

'l1IE NA ruRB OP 1liE DISPUTE 
PllllM8 &11e allactled docu1llenl . 
Dollar Aalowd of Claim $0.00 Olher R.ellcfSougbt: 0 Attorneys Fcc:s DIAtcrest 

D Aibltrlllion Com 0 PunlliYe/ Bxcmpluy 111 Other Doc:llu&ll11& 

Amollllt Bnclosed s2,coo.oo Iii accordance with Pee Scbcclule: BP!oxlblc Pco Schedule DStandard Fee Schedule . 

Pl.WE Of.SCIWIB APPROPltlATE QUALIFICAnONS POR ARBITllAlOk(S) TO Bl! APPO!Nlt!O TO HBAR iliJS DlSPVm: 
Adltie "1111'1111er of lhe memb.rof th• CGumia Slllte 8tr or ero1!19dJUdga Olthzt stato offldlll'OI jlsdldary or Clllfllmla. Ellpelfance 1111111 pub!lc diaJtar 
odtoola .. -.-I . . . 

Hearing locale LAOoe omen. (check one) • R.cqucs1M by Oaimant 0 Locale provision included in 111c CO!dnet 

Bslimated time needed for hearings overall: Type: ofBuslaess: Claimant £ounty 01llco or E,d11C1811on 

hours or HID days Respondent Nllo Ctleller 9dlool 

'ts Ilda a dispute between a bu.slnCl.ll and a oonsume(l OYea l!INo 
Docs this dispute arise out of an employment rolalionship? OYc:a l!INo 

lfthls disp* arises out of an anploymeot roladoosblp, what wulls tfic employee's llUIUal WtF ningc? Note: Thia question b niquired 

by Callfomia law. lllA38 than $100.000 a S100.000-$2SO 000 D Over $250000 

You aro hereby notified that a eopy of oar arblfration egreemGnt Biid Ibis de!D$1d are bef,ng filed wiih the American AJbltntion 

Aasociallon witb a Riqucst dlat it commence admlnis1ration of die arbitration. The AM wilt pzovidc notice of your oppor1unity 

to file an llllSWCring stlltcment. s:,m, bo alpecl by a ·vo) 'b_'-5, A-z, Nameof~c /A . • ~ J -~ .. ·-' Vllllana M. Alldrada, Esq. 

Name of ClaiJmnt Name of Pinn (if appUoablc) 
Los AMetal Cmmlv OllOD of Educallon Oftlce of Oellentl COllllUDI 

Address (co be !Rd. iD connection with Ibis case): Rcprescntative's Adcbas: 
9300 lmaertal Highway 9300 lrnpertal H?al\w8Y 

City 1s: ZlpCodo City I s:e ZlpCodc 
Downey 80242 Downov 90242 
Pflonc:No. Pax No. · Phone No. Pax No. 
(6'2) 922-t123 (682) 401·5452 lli82l 922-6123 (562) 401·5462 

Email Acldross: Email Addrul: 
1111dllldo_vlbl•na@lacoe.edu end111de_vlblana@lacoo.edu 

To begin proccedlngs. please 1end a copy oflhis Demand and the Arbitration ~a11, along with Che ftllns fee aa provided for In 

·tho Rula.. to the AAA. Saul the oriainal Demand to the: R-.adant. -
1' !we vllll our •llmil at mm.llllillll if you WO\lld lift 111 filp \t!b ~ oDl!ne, AM Case PUlng Services can be readied at 87?-49~-4185 
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i.. 

Attaclunent Regarding The Nature of the Dispute 

. The Los Angeles County Office of Education ("LACOE") hereby submits this demand 

for binding arbitration against Wisdom Academy for Young Scientists \WA YSj i_n order to 

compel compliance with a memorandum of understanding executed between the parties. WA VS 

is a public .charter school authorized by the Los Angeles County Board of Education ('<.Comity 

Board"). At the time of autlwrization, LACOE reviewed the charter petition and presented 
Findings of Fact to the County Board which identified numerous deficiencies in WAYS' charter 

petition. ThWJ, the parties execlited a m~morandum of understanding to correct these 
deficiencies and ensure that WAYS operated in compliance wi1h the c.Jifomia Bducatioo Code 

and all applicable laws. 

~t to California Education Code section 47605, a charter petition must contain a 

reasoJ)Sble description of a number of requiied elements in order to establish a charter school. 
When the petition is for renewal of a charter, the document must also bo brought currem to 

reflect changes in law since it was originally authorized or 1~ renewed. When the petition is not 

approved at the local level and is appealed to the County Board, the petition must also contain 

changes to reflect~ CoWlty Board as the authorim. The original charter petition did not 
comply with these three requiremcDtB, so the parties excCuted a memorandum of understanding 

to bring the charter petition into compliance. WAYS failed to comply with the provisions of the 

memorandum of understanding resanfing these required elements so that LACOE wm forced to 

initiate the dispute resolution procedtues contained in the petition. Pursuant to the ~ 

resolution procedures, an issue conference wu held where the parties discussed the dispute. The 

dispute was not resolved, and on June 15, 2012, the parties met for mediation. The Parties 

ex.~ a "mediation agreement" which provided for WAYS revising its charter petition in 

order to com~ into compliance with the memorandum of understanding and provided a ti~e 
frame for doing so. WAYS has failed 1o comply with the mediation agreement and tho 

memorandum of understanding resulting in LA COE' s demand for binding arbitration. 

The specific deficiencies in WAYS' charter petition that are at issue for dlls proceeding 
~ as followa: 

The description of the educational plan, including the build-out plan including where 

students will be served is non-compliant. 
• Measurable pupil outcomes regarding outcomes for English language learner students 

are non-compliant. 
• Employee qualificat.iom including copies of current job descriptions and job 

descriptions for special education employees are non-compliant. 
- Demographic data regarding racial and ethnic balance is non-<:0mpliant 

• Procedures regarding student suspension and expulsion are non-complitUJL 
- The ma1erial revision to the charter petition regarding the ad'dition of a school site is 

non-<iompliant 
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Attach4~ to this Demand for Aibitration as Exhibit One is Section 14 of the charter petiti!)n 

entitled "Dispute Resolution" which provides that the parties will utili;ze the American · 

Arbitnntion Association and as Exhibit Two, memorandum of understandi,ng in which the County . 

Board 1autboriz.ed the charter petition with provisiQw to conect thl: identified deficiencies. 
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I . . 

l 

2 
PROOF OF SERVICE 

3 STATE OF CALIFORNIA, COUNTY OF LOS ~GELF.S 

4 At the time of senrice, I waa over 18 yean of age and not a party to tbis adlon. I am em.ployed 
in the COl,Ully of Los Angeles, State of caJlfomia. My business address ls 9300 Imperial Highway, 

s Dowuey, California 90242-2890. · 

6 On May 31, 2()13 I served a true copy of the following document dlescnOed as DEMAND FOR 
ARBITB.ATION bon the interested patties in dUs action as follows: 

7 

8 

9 D 
10 

11 

12 

13 D 
14 

15 lX1 
16 

17 

18 
D 

19 

20 

21 

22 

[SEE ATIACBED SERVICE LIST] 

BY MAIL: I enclosed the document(s) in a sealed envelope or package addressed to the nenlODSI 
at the addresses listed in the Service I.isl and placed lhe emrelope for eolleCtion and mailing, 
following om ordinary business practices. I am readily familiar with the Los Angel.es County 
Office of Education 'a practice for collecting and processing correspondence for mailing. On the 
same ®y tbal the c::ouespon~ is placed for collection au1d mailing, it is deposited in the 
otdinary course of business with the United St&W Postal S1mice, in a sealed envelope with 
postage fully prepaid. · 

BY FAX TRANSMISSION: I faxed a copy of the docum.ent(s) to the persons at Uie fax 
numbers listed in the Service List The telepnone number uf the sending fa.caimile machine was 
('62) 469-4332. No error w~ reported by the fax machme, that I used. 

BY FEDEX: I enclosed said document(s) In an envelope or package provided by FedEx and 
addressed to the penons al the addresses listed in the Servi1cc List I pliwed the envelope m 
package for collection and ovemight delivery al an office or a regularly utilif.ed drop box of 
FedEx or delivered such document(s)·to a courier or driver audloriud by FedEx to receive 
documents. 

BY PERSONAL SERVICE: I personally ~livemi the diocument(s) to the. person being at tbe 
addresses listed in the Service List (1) For a party represei11ted by an attorney, delivery was 
made to die attorney or al the attomey's office by leaving tllle documents in an enveloee m . 
package clearly labeled to identify the attomey being served with a receptionist or an mdividual 
sn charge of the office. (2) For a party, ~very was m.ade to the party or by leaving the 
documenlB at the party•s residence with some person not less lh8D 18 years of age between the 
hO\ll'S of eight in the morning and six in the evening. 

J declare under penalty of perjury under the Jaws of the State of California that the foregoing is 
23 ttue and conect. · . 

24 

25 

26 

27 

l!u<utolonMay31,2013,atDowney,~~ 

28 

PROOF OF SER.VICE 
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l 

2 

3 

4 Wisdom Academy for Young ScienliBts 

5 706 E. Manchester Avenue 
Los Angeles, CA 90001 

6 

7 

8 

10 

1l 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

SER\lICE LIST 

\ 

2 
PROOF OF SERVICE 
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E~~HIBIT 3 
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Lemmo, John C. 

From: 
Sent 
To: 
Subject: 

Good Morning John, 

Brady_Courtney < Brady_Courtney@lacoe.edu > 

Friday, August 08, 2014 9:45 AM 

Lernmo, John C. 
RE: Charter Petition Revisions May 20, 2014 

We can agree to the job descriptions; however, should the breakdown of job duties result in fiscal mismanagement we 

reserve the right to take appropriate action. 

Thanks, 

Courtney M. Brady 

Deputy General Counsel 

Los Angeles County Office of Education 

9300 Imperial Highway 

Downey, California 90242 

(562) 922·6123 
Facsimile: (562) 469-4334 

CONFIDENTIALITY NOTICE: 

The information in this t ra nsmission including all accompanying documents is confidential and legally privileged under the 

artomey/client privilege and the work product doctrine. The t ransmission is intended solely for the use of the named 

recipient. If you are not the intended recipient any disclosure or tu king any action in reliance or based on the contents of this 

transmission is st rictly prohibited. If you recei\'ed this transmission in error please call t he Office of General Counsel of the 

Los Angeles County Office of Education at (562) 922-6123. 

From: Lemmo, John C. [mailto:john.lemmo@procopio.com] 

Sent: Friday, August 01, 2014 3:22 PM 

To: Brady_Courtney 
Subject: RE: Charter Petition Revisions May 20, 2014 

Hi Courtney, 

Just a little perspective please. We have a slight problem in that it's not 2011 anymore (when the charter was 

approved). The school has changed how it operates, as everyone knows, and continues to grow and change. You and I 

are now down to talking about job descriptions here, which are not required to be in the charter in the first place, so 

changes would not be material either. We can go on revising forever. The school will not be paying for duplicative 

services anymore than LACOE or other organizations do. I can make another attempt to revise yet again, but If there is 

something in particular you'd like to strike or add, please just tell me and we'll do it. 

Thank you, 

John 

From: Brady_Courtney [mailto:Brady Courtney@lacoe.edu) 

Sent: Wednesday, July 30, 2014 12:11 PM 

To: Lemmo, John C. 
Subject: RE: Charter Petition Revisions May 20, 2014 

Hi John. 
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The outstanding ,concern is that the duties of the director of operations are very similar to those of a back office 
provider. There iis a concern that the school will be paying a director of operations and a back office provider to do the 
same job. Also the executive director and director of operations are both responsibl~ for timesheets. The lines of 

responsibility are not clear between these two positions and a back office provider. 

Also, once the charter is finalized, the fiscal policies will need to be revised to match the charter. 

Thanks, 

Courtney M. Brady 
Deputy General Counsel 
Los Angeles County Office of Education 

9300 Imperial Highway 
Downey, California 90242 
(562) 922-6123 
Facsimile: (562) 469-4334 

CONFIDENTIALITY NOTICE: 
The informarion in this transmission including all accompanying documents is confidential and legally privileged under the 
atlorncy/client privilege and lhe work product docrrine. The transmission is intended solely for the us•~ of the named 
recipient. If you arc not the intended recipient a11y disclosure or taking any action in reliance or based on the· conlents of this 
lransmission is s1rrictly prohibited. If you n•ceivcd this transmission in error please call the Office of General Counsel of the 
Los Angeles Cou1nty Office of Education at (562) 922-6123. 

From: Lemmo, John C. [mailto:john.lemmo@procopio.com) 
Sent: Wednesd<iy, July 30, 2014 10:44 AM 
To: Brady_COurt:ney 
Subject: RE: Charter Petition Revisions May 20, 2014 

Same. Could be back office services or other consultant it they split out service scopes. In practical terms,. they are likely 
to contract with both Celerity and CSMC, which is the largest such provider, but stating that in the charter is 
inappropriate. These are vendor contracts that might change. I'd prefer to keep as Is. Do you disagree? 

From: Brady_CClurtney [mailto:Brady Courtney@lacoe.edu) 
sent: Tuesday, July 29, 2.014 10:45 AM 
To: Lemmo, John C. 
Subject: RE: Charter Petition Revisions May 20, 2014 

Hi John, 

We have taken <1 look at the new job descriptions and one area of concern is that the description for executive director 
mentions a financial consultation but the financial consultant position is not defined In the charter. What is this 
position? Is the !financial consultant different from the back office provider? 

Thanks, 

Courtney M. Bra1dy 
Deputy General Counsel 
Los Angeles County Office of Education 
9300 Imperial Hi1ghway 
Downey, califorlnia 902.42. 
{562) 922.-6123 
Facsimile: (562) 469-4334 

2 
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CONFIDENTIALITY NOTICE: 
The information in this transmission including all accompanying documents is confident ial :ind legall~· pri\'ilcged under the 
attorneyfclient privilege a nd the work product doctrine. The 1ransmissio11 is intended solely for the us~e of the name~ 
recipient. If you are oot the intended recipient any disclosure or taking any action in reliance or based on the contents of this 
transmission is strictly prohibited. If you received this transmission in error please call the Office of General Counsel of the 

Los Angeles County Office of Education at (562) 922-6123. 

From: Lemmo, John C. [mailto:john.lemmo@procopio.com] 
Sent: Friday, July 25, 2014 1:36 PM 
To: Brady_Courtney 
Subject: FW: Charter Petition Revisions May 20, 2014 

Courtney, 
l apologize. but I've had a ton of technology issues with revisions to the charter document. In any event, I believe I've 
captured any inconsistencies in the ED and DO descriptions with regard to fiscal policies adopted a couplE! months 
ago. The only changes are in those sections. I'm attaching pdf and word versions for good measure. Please review with 
Judy and let's discuss If needed. If this is consistent with our discussion, let me know and we' ll put together an order. 
Thanks! • 
John 

John C. Lemmo 

@Procopid' 
Procopio. Cory. Hargreaves & Savitch LLP 
525 B Street. Suite 2200 
San Dil!go. CA 9210 I 
direcf dial: (6/9j 515-3294 
direcrjf.L\·: t619) 398-IJ/6] 
john.lemmo.(@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail ~ 

mailgwOl .procopio.com made the follo\\~ng annotations 

Fri Jul 25 2014 13:36:12 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attactunents hereto may contain information that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to un1intended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited. 

3 
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mailgwOJ .procopio.com made the following annotations 

Wed Jul 30 2014 10:43:31 

This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain infonnation that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. lnadvertent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same,. either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or infonnation received in error is strictly prohibited. 

mailgwO I .procopio.com made the following armotations 

Fri Aug 01 2014 15:22:29 

This is an email from Procopio, Cory. Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain infonnation that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents ofthjs email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediatc~Jy notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same,, either electronic or printed. Any 
disclosure1 copying, distribution, or use of the contents or information received in error is strictly prohibited. 
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WISDOM ACADEMY FOR YOUNG 
SCIENTISTS

FISCAL AND OPERATING POLICIES
2014-15
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100 INTERNAL CONTROL POLICIES

101 Introduction 

Internal control policies provide the Charter School with the foundation to properly 
safeguard its assets, implement management’s internal policies, provide compliance with 
state and federal laws and regulations and produce timely and accurate financial 
information.   Additionally, as a publicly supported entity, the Charter School has 
additional responsibilities to ensure the public’s confidence and the integrity of the 
School’s activities.  

102 COMPLIANCE WITH LAWS

The Charter School will follow all the relevant laws and regulations that govern the 
Charter School.  Additionally, any Federal Government laws and regulations that relate to 
grant funding will be adopted as the grant funding is received.  The following are specific 
policies of the Charter School: 

A. Political Contributions

  No funds or assets of the Charter School may be contributed to any political party or 
organization or to any individual who either holds public office or is a candidate for 
public office.  The direct or indirect use of any funds or other assets of the Charter 
School for political contributions in any form, whether in cash or other property, 
services, or the use of facilities, is strictly prohibited.  The Charter School also cannot 
be involved with any committee or other organization that raises funds for political 
purposes.

  Following are examples of prohibited activities

  1. Contributions by an employee that are reimbursed through expense accounts or 
in other ways.

  2. Purchase by the organization of tickets for political fundraising events.

  3. Contributions in kind, such as lending employees to political parties or using the 
School assets in political campaigns.
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B. Record Keeping

  To provide an accurate and auditable record of all financial transactions, the School’s 
books, records, and accounts are maintained in conformity with generally accepted 
accounting principles as applicable to Charter Schools.

  Further, the School specifically requires that:

  1. No funds or accounts may be established or maintained for purposes that are not 
fully and accurately described within the books and records of the Charter 
School.

  2. Receipts and disbursements must be fully and accurately described in the books 
and records.

  3. No false entries may be made on the books or records nor any false or 
misleading reports issued.

  4. Payments may be made only to the contracting party and only for the actual 
services rendered or products delivered.  No false or fictitious invoices may be 
paid.

200 CONFLICT OF INTEREST, OR APPEARANCE THEREOF (RELATED PARTIES) 
The School will not be operated for the benefit of an affiliated or unaffiliated 

organization or any individual in his or her own private capacity, including 
members of the charter school’s board of directors or management, unless the 
private benefit is considered merely incidental. Thus, in addition to 
complying with all conflict of interest and self-dealing laws that apply to it, 
the Charter School will be guided by the principle of arms-length standards 
with all affiliated or unaffiliated organizations or with a private or related 
individual(s).  Related individuals within the scope of this policy include 
spouses and dependent children of a board member or School employee.  

This private benefit policy will extend to:

A.      Sale or exchange, or leasing, of property. 

B.      Lending of money or other extension of credit. 

C.      Furnishing of goods, services or facilities. 

D.      Payment of compensation. 
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201 Organizational Conflict Of Interest Or Self-Dealing (Related Parties) - continued 

Thus, the Charter School will be guided by the principle of arms-length standards with all 
affiliated or unaffiliated organizations or with a private or related individual(s). 

Related party transactions shall include transactions between a school and members of the 
board, management, contracted management organization, employees, related individuals 
and affiliated companies.  (Add legal definition) Related individuals within the scope of this 
definition include spouses, parents, children, spouses of children, grandchildren, siblings, 
father in law, mother in law, sister in law and brother in law of a board member or school 
employee.

202 Board Of Directors Authorities

The Board of Directors shall have the sole authority to approve and will incorporate into its 
own minutes such matters as (i) change of the School’s name (ii) adoption of the annual 
operating and capital budgets, (iii) selection or termination of key employees (iv) key 
employees salary and salary changes, (v) incurrence of debt, mortgages or other 
encumbrances and their covenants and restrictions, within the terms of the charter (vi) 
investment policies, (vii) depository and investment banks, (viii) purchase or sale of 
property  (ix) opening up or closing checking or savings accounts, and (x) selection of the 
Charter School’s certified public accountants and (xi) other activities associated with the 
operations of the Charter School.

The Board of Directors will meet monthly to ensure that its fiduciary duty is maintained.  
The Board will review the following: prior meeting minutes, business items, educational 
items, and subcommittee reports. 

203 Signature Authorities

To properly segregate duties within the Charter School, the Board Chairperson the Charter 
Executive Director, and Director of Operations are the only individuals with signatory 
authority and are responsible for authorizing all cash transactions.  Individual check
payments greater than $10,000 under non-contractual conditions will require dual signatures 
prior to check issuance.  

204 Government Access to Records

The Business Manager or contracted business back office services provider will provide 
access to the organization's records to the District, County, and State; or his designee and 
provide supporting records, as requested, in a timely manner.
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205 Security of Financial Data

A.      The system's accounting data must be backed up daily by the business back office 
services provider to ensure the recoverability of financial information in case of 
hardware failure.  The back up will be stored in a fire safe area and properly secured.

C.  All other financial data, petty cash box, unused checks and unclaimed checks will be 
secured by the Business Manager or the business back office services provider from 
unauthorized access. 

206     Security of School Documents 

Originals of the following corporate documents are maintained and their presence is verified 
on a periodic basis:

A. Charter and all related amendments
B. Minutes of the Board of Directors and subcommittees
C. Banking agreements
D. Leases
E. Insurance policies
F. Vendor invoices
G. Grant and contract agreements
H. Fixed asset inventory list

207 Use of School Assets

A. No employee may use any of the School property, equipment, material or supplies for 
personal use without the prior approval of the Business Manager or Executive
Director.

208 Use Of School Credit Cards 

A. Charter School credit cards should only be issued with the formal approval of the 
Executive Director and with proper justification.  The cost/benefit to the Charter 
School should be fully reviewed to ensure that no other method is appropriate.  If 
credit cards are issued they should be assigned to certain Charter School employees 
and should be used only for school-related expenditures.  All charges must be 
supported by invoices or travel reports to be eligible for payment by the Charter 
School. 

B. Monthly credit card statements are reconciled to invoices and travel reports and are 
approved by the Executive Director.  
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300 FINANCIAL MANAGEMENT POLICIES

301 Basis Of Accounting 

The Charter School will maintain their accounting records and related financial reports on 
the accrual basis of accounting. 

302 Accounting Policies 

The accounting policies and financial reporting adopted are consistent with the special 
purpose governmental unit requirements of the Governmental Accounting Standards 
Board (GASB), including Statement of Governmental Accounting Standards No. 34 – 
Basic Financial Statements – and Management’s Discussion and Analysis – for State and 
Local Governments.  GASB is the recognized standard setting body for establishing 
governmental accounting and financial reporting principles. 

303 Basis of Presentation 

  The accounts of the Charter School are organized on a basis of the School Account Code 
Structure or SACS.  The operations of the fund are accounted for by providing a separate set 
of self-balancing accounts, which comprise its assets, liabilities, net assets, revenues and 
expenditures. 

One Fund will be used to account for all financial resources associated with the operation of 
the school.  In addition, all activities relating to Student Activities should be separately 
identified and recorded within this fund.

304 Revenues

Under the accrual basis of accounting, revenues recognized when earned.

305 Expenditures

Under the accrual basis of accounting, expenses are recognized when services are incurred 
or goods are received.

306 Incurred Costs 

For the purpose of invoicing funding sources for allowable costs under cost reimbursement 
contracts, the term "costs incurred" is defined as follows:

A. Costs related to items or services incurred directly for the contract and received at the 
time of the request for reimbursement and is not specifically disallowed by the 
funding source.

307 Cash Management 
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A. The School maintains cash accounts at the following banks: 

1. Operating – Wells Fargo
2. Savings – Wells Fargo
3. Savings – Citi Bank

B. A schedule of aged accounts and grants receivable is prepared monthly and reviewed 
by the Executive Director for collection.  Appropriate collection procedures are 
initiated, if necessary.

308 Grants Receivable Aging Criteria 

Accounts receivables outstanding are aged on a thirty, sixty, ninety, and over-ninety day 
basis.

309 Grant/Contract Invoicing 

A. All invoices are submitted to the funding sources by dates specified in the grant or 
contract agreement.

B. The invoicing format is that specified by the funding source.

310 Budgets 

A. The Charter School together with the Business Service Provider prepares an annual 
operating budget of revenues and expenses, a cash flow projection, and a capital 
budget.  These budgets and projections are reviewed and approved by the Board of 
Directors, at the annual meeting and modified, as necessary.

B. Financial statements displaying budget vs. actual results are prepared by the back 
office services provider and reviewed by the Executive Director and presented to the 
Board of Directors at each monthly board meeting.

311 Insurance And Bonding

A. The School maintains minimum levels of coverage, as deemed appropriate by the 
Board of Directors, for the follow policies:

  1. General liability

  2. Business & personal property (including auto/bus)  

  3. Computer equipment 

  4. Workers' compensation

5. Personal injury liability
  

B. The School requires proof of adequate insurance coverage from all prospective 
contractors, as deemed applicable by the Board of Directors. 
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312     Record Retention and Disposal 

A. Records are maintained for the following indicated minimum periods:

1. Books, records, documents and other supporting evidence including paid, 
cancelled or voided checks, accounts payable records, vendors' invoices, 
payroll sheets and registers of salaries and wages, tax withholding statements, 
employees’ timesheets and other public documents are retained for seven years 
after the original entry date.  

B. All records not supporting government grants or otherwise covered by rules of the 
Internal Revenue Service are retained for three years from the end of the fiscal year in 
which the records were originally prepared.

C. All financial records are maintained in chronological order, organized by fiscal year. 

D. In connection with the disposal of any records, a memorandum of record disposal is 
prepared by the Business Manager listing the record or the class of records disposed of. 
The Board of Directors certifies this memorandum of records disposal.

313 Financial Reporting 

The back office services provider maintains supporting records in sufficient detail to prepare 
the School's financial reports, including:

A. Annually:

  1. Financial statements for audit

  2. Annual budget 

B. Monthly:

1. Trial balance

2. Internally generated budget vs. actual financial statements

3. Billing invoices to funding sources

4. Updating the cash flow projection

C. Periodically:

  1. IRS Forms 941 and payroll tax returns and comparable state taxing authority 
returns

  2. Other reports upon request
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314 Audit  

The Board of Directors arranges annually for a qualified certified public accounting firm to 
conduct an audit of the Charter School’s financial statements in accordance with 
Government Auditing Standards and the Governmental Accounting Standards Board.  

The audit reports will be submitted to the granting agency, (starting 2002) California 
Department of Education, (starting 2003) County Superintendent of Schools, and State 
Controller's Office by December 15 of each year. (Education Code 47605(m))

315      Audit/Finance Committee

The Board of Directors appoints an audit/finance subcommittee.  This subcommittee will 
nominate the independent auditor and review the scope and results of the audit.  The 
audit/finance subcommittee also receives notice of any consequential irregularities and 
management letter comments that the auditor noted during the engagement. Additionally, 
the subcommittee will develop a corrective action plan to address all relevant weaknesses 
noted by the auditor.  The audit/finance subcommittee will also review all financial 
information of the Charter School and provide recommendations to the Board of Directors. 

400 POLICIES RELATED TO ASSETS, LIABILITIES AND FUND EQUITY

401 ASSETS

402 Bank Accounts 

A. Bank accounts for the indicated purpose and limitation(s) have been authorized by the 
Board of Directors of the School at the indicated Federal Deposit Insurance 
Corporation (FDIC)-insured banks : Wells Fargo and Citi Bank

403 Petty Cash Payments 

A. Petty cash payments are made from a fund not to exceed $150, and should be for cash 
advances, local expense reimbursement and small-dollar vendor purchases, provided 
proper documentation is furnished with each request.  No individual payment shall be 
greater than $75.

B. The petty cash account is balanced on a monthly basis by the petty cash custodian.  
The replenishment check is made out to “(Custodian’s name) - Petty Cash Custodian”
on an as needed basis.

404 LIABILITIES AND FUND EQUITY 

405 Accounts Payable 

Only valid accounts payable transactions based on documented vendor invoices, receiving 
report or other approved documentation are recorded as accounts payable.
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406 Accounts Payable Payment Policy 

Vendors and suppliers are paid as their payment terms require, taking advantage of any 
discounts offered.  If cash flow problems exist, payments are made on a greatest 
dependency/greatest need basis.

407 Accrued Liabilities

Salaries, wages earned, and payroll taxes, together with professional fees, rent, and 
insurance costs incurred, but unpaid, are reflected as a liability when entitlement to payment 
occurs.

408 Liability For Compensated Absences 

A. Compensated absences arise from employees' absences from employment due to 
vacation leave.  When the Charter School expects to pay an employee for such 
compensated absences, a liability for the estimated probable future payments is 
accrued if all of the following conditions are met:

  1. The employee's right to receive compensation for the future absences is 
attributable to services already performed by the employee.

  2. The employee's right to receive the compensation for the future absences is 
vested or accumulates.

  3. It is probable that the compensation will be paid.

  4. The amount of compensation is reasonably estimable.

B. Compensated absences not required to be paid upon employee termination is only 
recorded when paid.

409 Debt

A. When applicable, short-term debt consists of financing expected to be paid within one 
year of the date of the annual audited financial statements.  Long-term debt consists of 
financing that is not expected to be repaid within one year and is recorded in the 
Enterprise Fund.

B. Loan agreements approved by the Board of Directors should be in writing and 
should specify all applicable terms, including the purpose of the loan, the interest 
rate, and the repayment schedule.

500 REVENUE

501 Revenue Recognition

The School records revenue on the accrual basis of accounting, consistent with generally 
accepted accounting principles applicable to special purpose governmental units. 
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600    FACILITIES

601 Disposal of Property and Equipment 

A. No item of property or equipment shall be removed from the premises without prior 
approval from the Business Manager.

B. The School has adopted standard disposition procedures for Charter School staff to 
follow, which include a Asset Disposal Form, which identifies the asset, the reason 
for disposition, and signature of the requester.  The form also allows for an 
identification of the asset’s book value, condition of the asset, and supervisory 
approval or denial. 

C. When property is retired, the appropriate asset in the fixed asset subsidiary will be 
adjusted and properly reflected in the Enterprise Fund.  

700 PROCUREMENT POLICIES
701 The School adheres to the following objectives:

1. Procurements will be completely impartial based strictly on the merits of 
supplier and contractor proposals and applicable related considerations such as 
delivery, quantity, etc.

2. Make all purchases in the best interests of the School and its funding sources.

3. Obtain quality supplies/services needed for delivery at the time and place 
required.

4. Buy from responsible sources of supply.

5. Obtain maximum value for all expenditures.

6. Deal fairly and impartially with all vendors.

7. Maintain dependable sources of supply.

8. Be above suspicion of unethical behavior at all times; avoid any conflict of 
interest, related parties or even the appearance of a conflict of interest in the 
Charter School supplier relationships. 

A. The. The Executive Director will approve all purchases and payments less than 
$10,000. Anything over $10,000 will be board approved.  

B. All lease agreements will be evidenced by a lease or sublease agreement approved 
by the Board of Directors and signed by the Executive Director or Board Chair.  
The agreement will identify all the terms and conditions of the lease.  
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800 TRAVEL POLICIES

801 Employee Mileage Reimbursement

A. All employees are reimbursed at the standard mileage rate per mile as determined by 
the Internal Revenue Service for use of their own vehicle for business related travel.  
In addition, parking fees and tolls paid are reimbursable if supported by invoices.

B. All employees requesting such mileage reimbursement are required to furnish a 
Travel Report containing the destination of each trip, its purpose and the miles driven, 
parking fees and tolls, within one month after the travel date, supported by invoices, if 
applicable.

  
C. The Charter School may maintain a Travel and Mileage Reimbursement Policy as an 

extension of this policy.

900 CONSULTANTS AND CONTRACTORS

901 Consultant Utilization

The utilization of all consultants and contract personnel are sufficiently evidenced by:

A. Details of all agreements (e.g., work requirements, rate of compensation, and nature 
and amount of other expenses, if any) with the individuals or organizations providing 
the services and details of actual services performed.

B. Invoices or billings submitted by consultants, including sufficient detail as to the time 
expended and nature of the actual services performed.

C. The use of a management contract for educational and administrative services will 
clearly identify the contractor’s performance requirements, including students’ 
academic achievement, contractor’s compensation and the Charter School’s rights to 
educational curricula and intellectual property developed.  

902 Independent Contractors  

The use of consultants is closely monitored so as not to vary from the rules of the Internal 
Revenue Code.  In particular, consultants will:

 A. Adhere to a precise contract scope of services, recomputed or at least adjusted 
annually.  This consultant agreement will specify the obligation of the consultant to 
pay his or her own self-employment taxes, if applicable.

 B. Not receive any fringe benefits as such, although their fee may include provision for 
fringe benefits.

 C. Not be assigned a permanent workstation.
 D. Make their services available or work for a number of firms or persons at the same 

time.
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 E. Will use his or her own stationery or time sheet in billing for services.
F. Shall not be classified as an employee of the Charter School

PART II  

1000 - GENERAL ACCOUNTING PROCEDURES

In this section, procedures are described for the overall accounting system design, General Ledger 
activity and General Ledger closeout for the Charter School.

GENERAL LEDGER ACTIVITY

Control Objective

To ensure that all General Ledger entries are current, accurate and complete.

Major Controls

A. Timeliness of Entries

  All entries are made soon after the underlying accounting event to ensure the financial 
records and reporting is current.  

B. Support Documentation

  All entries are supported by adequate documentation that clearly shows the justification 
and authorization for the transaction.  

C. Audit Trail

  A complete audit trail is maintained.

GENERAL LEDGER CLOSE-OUT

Control Objective

To ensure the accuracy of financial records and reports.

Major Controls

A. Financials

  Monthly financials are prepared to ensure the accuracy of the General Ledger account 
balances.  

Procedures

1. At the end of each month, Financials (Income Statement/Budget to Actuals and Balance 
Sheet) of all General Ledger accounts is prepared by the back office business services 
provider for the Executive Director and Board of Directors.
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2. At fiscal year end and after the annual audit, all income and expense accounts are closed 
out, and the general ledger balances are agreed to the audited financial statements.

1100 - CASH MANAGEMENT PROCEDURES

In this section, procedures are described for cash receipts, cash disbursements, and petty cash funds 
and prepaid items.

CASH RECEIPTS

Control Objective

To record cash receipts completely and accurately and to prevent the diversion of cash assets.

Major Controls

A. Cash Flow Projection

  The business service provider annually prepares and updates monthly a cash flow 
projection for operations and capital cash needs to monitor and ensure adequate cash 
flow.

B. Cash Receipts Policies

  The School has internal control systems in place to monitor cash receipts, and ensure that 
deposits are made in a timely manner.  The School also uses electronic fund transfers to 
accelerate deposits.

C. Internal Accounting Controls

(i) Opening of mail assigned to an employee with responsibilities independent of access 
to files or documents pertaining to accounts receivable or cash accounts.

(ii) Listed receipts and credits compared to accounts receivable and bank deposits.

(iii) General Ledger control accounts reconciled with Accounts Receivable Subsidiary 
Ledger. 

Procedures

A. General

1. Mail is opened by the Receptionist who sorts the checks and forwards them to the 
Director of Operations or the appropriate recipient.  

2. A copy of each check to be deposited is made and attached to copy of the deposit 
slip and filed to provide support for all deposits.

3. The back office business services provider inputs journal entries, once the 
documentation has been provided. 

4. The Director of Operations or Executive Director makes deposits on a daily or no
later than on a weekly basis.  If deposits are made other than daily, the deposit 
should be maintained in a secure area with limited access.
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5. Reconciliation of cash receipts to deposit slips and bank statements are performed 
by the Director of Operations or Office Manager on a monthly basis. 

CASH DISBURSEMENTS

Control Objective

To disburse cash for authorized purposes and record cash disbursements completely and 
accurately.

Major Controls

A. Cash Disbursement Policies

  Check preparation and signatures are delayed until the due date, consistent with available 
discounts if available.

B. Internal Accounting Controls

  (i) Match disbursement records against accounts payable/open invoice files.

  (ii) Bank statements reconciled to cash accounts and any outstanding checks verified by 
either the back office business services provider, if applicable.

  (iii) Supporting documentation canceled to prevent resubmission for payment.

  (iv) Detailed comparison of actual vs. budget disbursements on a periodic basis.

  (v)  Separation of duties to the extent possible for an organization the size of the School.

Procedures

1. All invoices submitted for signature will include approvals for payment, expense account 
charged, check number and date of payment.

2. All supporting documents are canceled (i.e. stamped PAID) by the signatory and filed by 
back office business services provider.

3. On a periodic basis, cash disbursement records are matched against accounts payable/open 
invoice files for any discrepancies.

4. Bank statements are reconciled soon after receipt by either the back offices business 
services provider and reviewed by the Executive Director.

PETTY CASH FUNDS

Control Objective

To control the use of petty cash funds for valid transactions.

Major Controls

A. Internal Accounting Controls
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  (i) Reconcile petty cash funds by employees with responsibilities independent of cash 
receipts, disbursements or custody.

Procedures

1. The Charter School will maintain an imprest petty cash system of $150, which will be 
maintained and secured by the Director of Operations or their designee.

2. The Director of Operations or their designee maintains a log of all disbursements made 
from the petty cash fund and uses a Petty Cash Voucher for all petty cash disbursements.   
No disbursements will be for greater than $75.

3. When the fund needs to be replenished, a check request is prepared by the Director of 
Operations or their designee, attaching the log of disbursements and the supporting 
vouchers. See cash disbursement procedure above for payment.

4. Any differences between the check request to bring the fund up to the petty cash amount 
and total disbursements made are reviewed and a justification is prepared.

5. Funds disbursements are entered into the General Ledger by expense category when the 
fund is replenished.

1200 - PAYROLL PROCEDURES

Payroll procedures are organized under six categories: personnel requirements, personnel data, 
timekeeping, preparation of payroll, payroll payment, and payroll withholdings.

PERSONNEL REQUIREMENTS

Control Objective

To ensure that the School hires only those employees, full or part-time, it absolutely needs and 
exerts tight control over hiring new employees.

Major Controls

Payroll Policies
Procedures

New Employees
1. Requests for new employees are initiated by the Executive Director and compared with 

the approved annual personnel budget.

2. New employees complete an Application for Employment. 

3. New employees complete all necessary paperwork for payroll. 

4.      Employee is fingerprinted. Fingerprint clearance must be received by the school before 
any    employee may start work. 
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Vacation and Sick Pay
1. Employees accrue vacation time based on personnel policy of the Charter School.

2. Employee is required to provide at least two weeks advanced notice to supervisors for a 
vacation request.

 3. Employees' earned vacation balances are adjusted monthly to reflect vacation time earned 
and taken and reviewed by the Director of Operations. 

4. Sick leave taken is monitored against each employee's available sick time on an 
electronic spreadsheet and reviewed by the Director of Operations. 

5. Before vacation time is paid, a Vacation Authorization Request is to be prepared by the 
employee, which is reviewed and approved by the Director of Operations.

6. The back office business services provider monitors vacation and sick time by 
maintaining a log for each individual.

7. The treatment of unused vacation time is based on the personnel policy of the Charter 
School.

PERSONNEL DATA

TIMEKEEPING 

Control Objective

To ensure that payment for salaries and wages is made in accordance with documented time 
records.

Major Controls

A. Timekeeping Policies

  Employees are instructed on the proper charging of time to assure the accuracy of 
recorded time to cost objectives.

B. Time Sheet

  Labor hours are accurately recorded and any corrections to timekeeping records, 
including the appropriate authorizations and approvals, are documented.

C. Internal Accounting Controls

  (i) Reconciliation of hours charged on time sheets to attendance records.

Procedures

Time Sheet Preparation
1. Hourly and salary employees prepare time sheets on a bi-weekly basis.

2. In preparing time sheets, employees:

000305

WAYSAPPEAL-003767



18

  (i) Enter hours in ink and sign the completed timekeeping record

  (ii) Make all corrections in ink by crossing out the error and initialing the change.

(ii) Submit the completed time sheet to the Administrative Assistant or Receptionist.

  

Approval and Collection of Time Sheets
1. Each employee's time sheet is forwarded to the Administrative Assistant or Receptionist 

on a bi-weekly basis, which ensures all the timesheets are submitted in a timely manner.  
The Administrative Assistant or Receptionist forwards the timesheets to the Executive 
Director who reviews and approves them.  

2. Authorized timesheets are collected by the Administrative Assistant or Receptionist and 
forwarded to the back office business services provider for processing.

Reconciliation of Payroll to Time Sheets
1. Hours shown on time sheets are reconciled to the hours recorded on the Payroll Register 

by the Executive Director or their designee for each time sheet period.

PREPARATION OF PAYROLL
Control Objective

To ensure that payment of salaries and wages is accurately calculated.

Major Controls

A. Internal Accounting Controls

  (i) Time records are periodically reconciled with payroll records.

Procedures

1. The Administrative Assistant or Receptionist forwards approved time sheets to the 
back office business services provider.

2. The total time recorded on time sheets and the number of employees is calculated by 
the back office business services provider.

3. Recorded hours from the bi-weekly time sheets are accumulated by the back office 
business services provider and communicated to the Payroll Service via modem or 
input into the in-house payroll software.

4. The payroll documents received from the in-house payroll software (e.g., calculations, 
payrolls and payroll summaries) are compared with time sheets, pay rates, payroll 
deductions, compensated absences etc. by the back office business services provider.

5. The back office business services provider verifies gross pay and payroll deductions.

6. The total hours and number of employees are compared with the totals in the Payroll 
Register by the back office business services provider.

7. The Payroll Register is reviewed and approved by the Executive Director.
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PAYROLL PAYMENT
Control Objective

To ensure payment for salaries and wages by check, direct deposit, cash or other means is 
made only to employees entitled to receive payment.

PAYROLL WITHHOLDINGS
Control Objective

To ensure that payment withholdings are correctly reflected and paid to the appropriate third 
parties.

Major Controls

A. Reconciliation of Payment and Payroll Withholdings

  Payroll withholdings are recorded in the appropriate General Ledger control accounts and 
reconciled with payments made to third parties.

B. Internal Accounting Controls

  The in-house payroll software calculates payroll withholdings, which are reviewed and 
verified by the back office business services provider. 

Procedures

1. The in-house payroll software calculates payroll withholdings for each employee.  These 
are summarized by pay period and recorded in General Ledger.

2. Payments for payroll withholdings are reconciled with the amounts recorded in the 
General Ledger control accounts by the back office business services provider. 

3. The back office business services provider reviews the accuracy and timeliness of 
payments made to third parties for payroll withholdings.

4. Original withholding and benefit election forms, maintained in the employee file, are 
prepared by employee and reviewed and approved on a periodic basis by the back office 
business services provider. 

1300 DEPRECIATION
Procedures

1. The School capitalizes all fixed assets when acquired, and records the historical cost of 
these items in the Enterprise Fund.  In accordance with generally accepted accounting 
principles, as they relate to special purpose business-type activity, government units, 
under GASB 34 depreciation expense must be recorded in the statement of revenue, 
expenditures and changes in net assets. The Charter School will use the straight line 
method of depreciation over the assets useful life as determined as follow:

Computers   3 years
Office Equipment             3 years
Vehicles   5 years
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Office Furniture  5 years
Leasehold Improvements Life of lease or 5 years whichever is greater
Building Improvements 20 years
Building    30 years 

1400 EXPENSE REIMBURSEMENT

Control Objective

To ensure the School pays for only authorized business expenses.

Major Controls 

A. Employee Expense Reimbursement Documentation
  Employees are required to obtain and furnish documentation for individual expenses of 

$25 or over (provided they are not on a per diem basis) and company credit card 
purchases.

B. Internal Accounting Controls
  (i) Justification for travel approved by Executive Director

  (ii) Documentation for incurred employee expenses

  (iii) Documentation for company credit card purchase. 

Expense Advance or Reimbursement
Expense Reimbursement:

1. Soon after traveling, but not exceeding 30 days, an employee who seeks reimbursement 
for authorized expenses completes a Travel Report detailing the expenses incurred, 
attaching originals of supporting documentation.

2. All credit card purchases are supported by invoices in order to be reimbursed.

3. The employee's Travel Report and credit card purchases invoices are reviewed and 
approved by the Business Manager. 

1500 - MANAGEMENT REPORTING PROCEDURES
In this section, procedures are covered for supporting the annual budget, financial reporting and tax 
compliance.
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ANNUAL BUDGET

Control Objective

To effectively support the preparation of the annual budget and its periodic review.

Major Controls

A. Budget Process

  The Director of Operations and/or Executive Director works with the back office 
business services provider and prepares the annual operating and capital budgets and 
cash flow projection, with input from the school’s community.  The budgets and 
projection are submitted to the Board of Directors for approval.

B. Internal Accounting Controls

  Accuracy and completeness of the budget and projections

Procedures

1. In preparation of the annual operating and capital budget and cash flow projection, the 
back office business services provider prepares a preliminary budgets and projection for 
review by the Director of Operations and/or the Executive Director in consultation with 
the school staff. 

2. To support budgets and projection estimates, the back office business services provider 
prepares current year-to-date financial data with projections of year-end totals.

3. The back office business services provider and the Director of Operations and/or the 
Executive Director review the budgets and projection submitted for completeness and 
reasonableness.

 4. The Board of Directors approves and adopts the final budgets and projection.

5. The adopted budgets totals are entered in the General Ledger by the back office business 
services provider for the new fiscal year, in order to prepare budget to actual reports.

FINANCIAL REPORTING

Control Objective

To ensure the accuracy, completeness and timeliness of financial reporting to support decision-
making. 

Major Controls 

A. Schedule

  Monthly managerial reports are prepared based on a schedule.

B. Review and Approval

  Financial reports are reviewed for accuracy and completeness.
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C. Audit

  The annual financial statements of the School are audited by a certified public accounting 
firm.

Procedures

1. The back office business services provider prepares monthly budget vs. actual financial 
reports and cash flow projection for the Board of Directors meetings.

2. The Charter School submits to an audit of its financial statements by a qualified certified 
public accounting firm, in accordance with Governmental Auditing Standards

3. The School shall automatically submit all financial reports required under Education 
Code Section 47604.33 and 47605(m).

PAYROLL TAX COMPLIANCE

Control Objective

To accurately prepare and file required tax documents on a timely basis.

Procedures

1. The School maintains a schedule of required filing due dates for:  

(i) IRS Form W-2 - Wage and Tax Statement.

(ii) IRS Form W-3 - Transmittal of Income and Tax Statements.

(iii) IRS Form 940 - Employer's Federal Unemployment (FUTA) Tax Return.

(iv) IRS Form 941 - Employer's Quarterly Federal Tax Return for Federal Income Tax 
Withheld from Wages and FICA Taxes.

(v) IRS Form 1099 MISC (also 1099-DIV, 1099-INT, 1099-OID) - U.S. Annual 
Information Return for Recipients of Miscellaneous Income.

(i) Quarterly and annual state(s) unemployment tax return(s).

2. Before submission, all payroll tax documents and the supporting schedules are reviewed 
and approved by the back office business services provider for accuracy and 
completeness.
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(P2)~ ·and annuil_l. o,~ fina1) ·~ti_~~ce ~pons -~<?· distri~t, c9.~ ~ st~tc; 
:~$ti~s .. 

c) .A.n~t - C$M¢ ~ill ac~ as. tµ~ le:ad point or ~ntnct \\ith. WAYS!s.;~t~r aµd 
'iVj.U work with ~ -~uditor uirou8h 1iiuitltatiPn-ol me~ 1Wdif r~tt . ~~$ed on 
eompl~tion or corisolidared ~al statement audit. CSMC Will~~tC. the 
pteparatj6n and submission ofFe4eral Form 990 and ¢alifomil,i form 199 by 
:appt~aJ~J~d~91~ witlit..~~L_a¢toiumn,g.fi.rtn~.· - - - -

d) clltq;odcfil ~rogram budgeting and over.li~t . ...;. sepamtieil.ind uack.ingtor all 
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·restricted ()T ~te~ntally relevant J?Iog;mms. 

e) Co.ns~lidat~ A~J?IJ?tjon: - Jf \V~ Y~ wi~~s to apply, c;S~~ \viJl ~mpJetl! 
~ans.. I arut,'2 of tl!C- No Chltd,l.C,:ft aehmd-Co.nsolidat~ Applfoati.on_. .wllicb j.s 
l!Sed to apply 'tot fede(al lide. funds (~.g~. titl,e: 1) .. Addj:tio-D:li,liy', J:~M.~ wUl 
providc:~~~s~ d~g.tfleaw;lit'~d·by the· S.f~gie Au,dit A9rDf 1984. · 

6 National. Sch-001 Lunch Program (NSIJ>) ;- If your schoo_l p;arti_cfpates fu this 
program,. QSMg ~ill assi~t with NSL? -~~~ sub0ll.5sipj:l o'C:mq_nthly 
fuQd program-mmblltsement forms and completion of t~arim.W-reports. 

g) cm:n.s ~ Assi~~cl~ls: m the-~mpl~.of th.elr .ScJlpoi ~.~~ °f'.Onn 
fqr lnde¢.nden~ ~tling .. 91a:rter ScllOO.l~CBf;DS rulli~al. survey. -

h) General :..Rep~rtmg.-"- includes ·~Y. necessar.y . giant~ awruxl.1 program~ state.;. 
~ow:ey. and d~~~· i'e'pQ!f;tcJat:c:d tQ ~ial, or. oRCf3tillg·~tiVity, This· Sc:ction 
d~ not 3pply to ~LPAJ}$ data ~p(>rti~~ - . . 

4) hiemal-Rep0rting.and Budgeting 

a) Budgeting/Cada. Flow - C_SMC ~olra&omllvely ·With WAYS shall ~\'-eJop and 
modify both citnem.and· future! yeur .91ldglts. ~pro fonna cash · 110"'.'.· mQd.c~. 
All state mandated devclopmenMmd:adopfum timel.ines sh.a.ti be inc~rnted 
into the; planning proc.~ss. At least ont; btidg~ re.v.isia.n. sliall o~C!Jl; ea~ .Jcnr 
upon \:etti:fication qf lh~: e 1 rep0r17. 0th.er mqdificatinns are to .he. p¢rfonned as 
necessary or re~ues~d by W.A Ys:· fuo[~ing ·for strategic plaruling. pnrpo~ l!l 
ro~"s cballenging:,~onomic.··tim~s, _i~ ~:.~~~al ~t the budget: is .. ctinstantly 
reviewed· and mOOified as needed;. tfufrefQ.re.:. there uc no limits to the number 
()f bud:et revhicm.~ that mav be nq~st.ed by WA Y'S. Cash: ff~ tirillng, and 
.Ba.dgct to .<.\ctual ~ qn ;i moilthly WsiS-sl)all be rep0rted ~ WAYS. 

h} Internal Monthly Reporting-- Piease:no.te· tbarCSMC's. C~ V~~~n~ we~ 
portlll. (4e~rib:ed m ~m#-5 ~w) provi,des anyti,me1 nnywhih'e,~pli~ ilc~~ f{). 
do~ns· of defiifted.-firumcial oopo~ In Sddition to .. this§ CSM:e \vi.Iticreat~ .. and 
~&to W AY$:m.ro.1ihly.iepor:ss iru!l.u!1~~ 
i) Budget to act1*] inc.ome state~t 
ii) Baiance-sheet.: 

iii) C~ fl?W pmj¢_eti~ 
iv) fiseal analysJ~~commentary.M.app1i~le 

c) B&ard Meeting.Support - ~C~s;School Business Manager.will be.avai!~blo 
a.s.~9~t¥ fO,r WAYS?~ bt?.at~ ~~.~ .Pt:e$4t! tirum~i~ ~ortS:1iJidlor 
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an:sW~l' fi0anc(al questions~ (b_y td~nfurence .or .in :person)~ Ther.e- :fs no 

-~:it~~- ip l~e-·:Jl~~~, ()f'tim'~S. \VAYS. __ trlay :~_q~l:.~~ S~~.o! _ l;I.~~ 
.¥~get~-~ ~~#!~Q'it .. ~~--CSM~'.~ cliiin~~ten~:tO+ri!qU~;$ch4ol 
Business" M~1l;,;p~n~ ~:oihet rnOitJil~. ~<;tw~on_aJly~ :c_SMt;; will 
p~v.i~Ytjl:ll'- li0af4 _ o~.~tms· ~-..:illi mllnilig4md· ac~~ to)1\n: crum~ V:$i9n 
.~ ... t.l,iis \~1U ,~low the ooard., to: rem~ iiiimefa1 ·st.aiemehts -an4 "ooara 
r~~~·''~4 h~llf'S'.1t ~ay. i days.{l' week;., 

·.S) <;:fuirteri~~9nf~-

a) · tl~'\l'i~~~;c;~s:~':Qn~n¢; ciie~s~~<;· ~~~J,nfQrtn~~o_n ~ 
Qmrt!!r· v~9.n bi\S~ yduf·s~~~ Jatest-~d" tte.ta.i~ ~_ciial TP¢friQs ·.iiu.:! 
·repo.riS~ ·~mllig: <leadUnes~ srunecL document_ · temp.tates-~ latest 
·rumounce.mem, : and . u · .. · . deadlln"· . Access: ibis :"" ... ~"'. 1 , · ............ . . ~ · · ·:·· , , Sf _ ~g . , S .. .,, . -~UH .~J,Y"Wll~Jq 

· an.ytime~ ~SMC t}f?J.i¥i~~- tbi$ ~.:.a ... :g;~t !061 }Of iJJqea.f;irt,g .. ~~~ fut~ 
t.ranSparen-cy tQ, llitetna-1 c.onstiiuents. For: Instance. charter .. scb:0ot ;beard 
me~t:ci'.8 ~~~~~~~r.~ -~s~~ mi~. ~~.lat r~l1'?~~~~r fhtolJ.~ 
Clufr(~~v.iS,io~ .• .S~®t-~Y 34_d .l;l.9 ·many, JW~ijs@.::~'b~-~~s: t9 an 

-unlilnited m.mlber.•'Qf peaple,at· n.o charge; · 

6) PCJli~i.~ 

a) -F.iscal/Operating Pr9C¢ures - With rhe col1~dn o~ W-A Y~~ CSMG 
\.viil assfut in .me i:levclopment . and: maintenance: of fiscal and operating 
_proeedl.lre$' an4 <:;otitt'O.l PA.lis~, · -

o) -Sar~ M-.tnual:~With,;th~.<;oltafiora~ifof'\VJ\.YS; GS¥C-wlll develpp:·anu 
m:i4l:tnin,a com~lete:and co1upllant: Safety MID:lual · · 

1) Clie~tS~pf1:Urt·, 

<1") Cli~nt Sup.P~ - At- WA¥S'~ ~Witten requ~ CSMC will . ~ovide 
~~~- ,ytlh . ftiJ'\~ing. b~ting~ Strategy .... . fis~ · ~Q~!~ ;or o~~ 
oPJ;ratlonal/.ffliitii9ial l'(u&::~~ii$· qr iSm~; 

8} .charter Develop1J1enh•nd GRA.Nl'.s;_Ad~fio_I!. 
a) G~:_ T~kdit~inn;daj1~¢An;:¢0S:fs.;.tQ.g@ntS: 

b) Chilli~ .8.~1iewaL~·O.ri arseparote feQ baSis. CSMC,~.a$Si$t.~vi:th.acliarlei 
·petitiOn;furJc;qewat_; 

.. . 

Clurttel' ~i-M(JJ)(Jgelm!1t1,CDrporatffJT! 1-cS·~ier~n.·~i ,:.~~'!tt~~itt 
- • + . ' . .• ~ -~ ~ 
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ia.) "~<AV~hout l'~emltr:,;:- PowerSclwol ~s,:a ·Pearson~$, pmduct:and·is: the 
.:m~et ~t-'fot· ~Il~ scllqpJ~ {;SMC '.¢isis~·!C~,.lh:e~jmple!IJ.~~ 
··ni:~1terum~e,;- iOJUb're~~ ani;i _i]pd~nit- .Gs:Mt: _.pAwid_~: )n ~ong()fu_g; 
~gran~:-lo: ~ :Y_OU with )':O"\lr- c.~er ·;s<#?ot o·pera-tio~ Q;."MC1'.s Sfipffiit. 
wi:µ.· µ~t milj. ~~tl~ ~·Y\'?~tU' 1mpr,~~,n~qil·:of P~~h~of~· ·Jmt 
iowe-r ;Yout <ivez3lhupp0n and .<ipeimiona1 cosrs. C$MC7s. supp0it consfsts:or· 
bur nt)tli~ited tu!· · ·-

-,.. . - . ' ., •;' - - ~-.. ' 

i) Initial~ Roll out 
' I - o. - •. ,' I I' '• , ' 

ii} .hlltlfil Product ~rraining., 

:µJ> o~~G?~~r~~J;:~:~·~~ 
w) A:i;,c~·.to®M:ClJ:etp-D~ 

-See ScC-Vfoe l~vel a~ (A~~nt:A)- for spe_cifi,es 
:. • -·· ¥ • ' • ' ... ~ . , - ~ . • •• - -

tO)~o~p!et~. P.t\LP~ ili_PP,C?1*- QS~C ~Qq. ·~~YS ,;mr.e~ 4l:_~~ ~pe~ . 
. r:egar-dmg. G:AE_PA.D$ sup-port. and:,.shaILinemurihliz.e.the..o~pecilic teveli cf sel'Viec for 
. .sucli *1,1-ppo.!'f. in u separa~:agreenJerit. -- . - - .. - . - - - ~ --

·F.~s. 

On~Time. Setup Fee - ·:b-7,000 

lJ:ili> tee includes·.mJ aftfa: activiJle:s:nece$Sacy _to g~t,your Jnfurnlati~m: f.nt~Jlt~'.~~~ 
:s~~nl to ~~hrd the aoov~-5e:rvi&S. Jrus::irtcl~C$ sUch Uif6nnatil')1i1¢ 

L Exporting in-formatfon from yeur current bootikeepbig.~s:t~ni (Wy~u ~:-an 
"'raun21~ clmrret::-sehool) o:r:·cittbeoll' - mifilu bookk~~ " _:infO'rinaHQ:n (if .OF. . , - . -, _., .. _ .-.. - .. - .,.. -· -. g --- - ---.. ,·,. -.~~ .. .i'~g - -··- -- ,, ... - . 

ye]1 .:4~ ~J1~·~" ~~l), iilw. ow enter?ri~:-quiifiiy .$QfiW"~ :sy~.eril·· 

2~ . \Vorldng:· with .ymr to, .i,cip~ ~U o( your ·,~m_ployees!, ·p?I~JJal· ~ 
t:~~n:.~J~ info~~6ri1ntqQbf'~Y.t91).~s~ - - · 

3, - Id@~yiilg_ a(l 0.f tb-e.-:fevermeo. ~·. ia"~~Stiliooi -:is-posSiblf efigUile rot;; 
assisiltig you~ nJak~··~e~ie~d~ ,fl~w:ltf~lf~n¢s·t_f(P.~~ ~, 
hel~~. ro.u -!9 .. aJ>Plf iO. any. i~J:l miglii-~~ -im!Stttto·.~Uie. ¥o.uf.':s9ooo1 
rece!Vi::s-ns 1l1IW h. tevenue·-as.pessibJe: 

4, ~r~j~~~g~ yoor :c_ash ·fl(J\v ~~ (ot; the: ~S'.·~~t ~ Md 
nel . ~-~ -- :ou:stait j(l.i>~.-.a~»· ': ''' ' ilile. wi ·. ofStitVl:' •.. ·-an< :~ ·s . pt-qg y ~ ' -. ' -- .. ~ymg,~ . . , . . - fS . .. . )'nlg: - ¥-&~" 
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5. fderitil)..fQg;,Vhicb .13rumciat repons .you would like to see 7 on:an ongoing 

:lmsiS:: to- · help ~µ ~ $~ ~sf ~~ _4¢ci&~ ·filld .. k~ep: olher . 
. ~t;tk.tn~d.~ iitfojt!if!d: 

6~· Assessingyt>ur-·eu;rrem: opemti,:~ ~ fi~~al wtkie9. ~~ ~h~m 
to·cut:renl · ., · . · ·enc··'- Md:··· '"··' vita ·thosa thnHf&-d·to be :· ·· · d · ......... ~pr.a .~ -.,..in:tWQ .. & ... , . ... ' "' --~ 

'1; :EnStirc that you are t:omt-Orta'{)le:, with. how C$MC~ will ~upport you an£l 
·ans\v~ : of vout iiiitiat ~i,om ' . ~ ..... ... . . . ;9 ........ -- .. 

:$¢li~-or~P,~.S~i~ 

The-:~Jffq_;servii;es. w9rk a.rut· ta$~-set ·fortb._a.j,o.~ ~-c-~ctftidy he'.-'tefe:rred; tQ 

as ~'-'!S~'l~~'!~ (;;SMC_ shlillori!i ~~~~-~({p~~~mi'.1ii~:se~i~?:·~~~~?.ll·n~: . 
OO;Jequit~d lo perfPmi-.any se.rVj~~S'i WO'.fk .. or tasks other thaµ thc-:S~rvites.lf CSM€ 
does perlhpn .~i~~i work Oll· ~ !Jthcr-'.t,hm -t.be .,sen.;.c~~ 'CSMC V\<-ilr nnt. ~ 
reqµI~µ_ -~Q: do :·s:o ill ·.th~ mt~; -aft~: t~€. n1ay,_with ·tn,e cortS~nt; ~t:: <;llsim,n:~ ~~ 
. relmbu~em.cm~ ~£. Jiaym¢nt: from. c~mer for.: rich, seirii:es.~-worlt o.i;: ~s~ Each 
'~ment-ls ·difi:eren~ ~ Cus.t:~tne&:~~cfmowiedg~ ~'~.:r:tltaf .. 1he:·$~c:~s· ibnt. 
CSMC i.S r~qilire_d.:tu'P¢!f~ und~t this A~!lment .<loJ)lnt Jneluae~aU otlb.~.set\.ic~ 
c&-~itt . tiil~ \M ,~tiilitf:fu rei±b~ ~ s~ilicallfd6es ·not~incJad~ everi ·service 
referred to or: !~d fn. CSMC'~:\~bsne:·(\\"'\YW•C:nnci.com) gr other tnatl:riajS. 

Ongoing FciH'O:r _Semce5. 

ru addrtinn to the On~ Time Se1:.:u p Fee; WAYS shall pay to CSMC monthly 
installmenl'S., of s: 55.QO beginning in.iul~r l~ 2t)l4. This -~ 'shall oove.r J!avment .. to 
osMc fQf-th~:~fvi~~-- \vA.vs-~h~1i"i;aY.::·~iS ~going r~ rof- ti:te ,servif~«lintir ih~ 

1. e>cpiraut>n:·Qr .. ~mlination·o6bis A~e~,'at which~ WAYS .shall within. 1$ 
tlil~() wir ·t :S._MC any i.mp~d mon!,hlY ~~ fof §~Vices~ 'V.. A¥~ .\.viU--proO)l)tlY: _pay fo 
~SMC the: ~n6imjs. s~.Ubri:kJit; lhfa:·A~ent u:j)On r~ei-pt ·.or each n1ondity billln:~ 
smt~~ Custom~rs pa~t oblig}lii~Jl. i~ nllsQ1ute, -w_1dc C~t~mer may .~Qt 

·Wi_tjlft..~ldprde,dl\l~.PffTill£0tfij.f-ariy, ~All·:' . . . 

·'ff:nn of Agrjt"titenf 

:SetnI,t\viJ1: begjn_on.~t.~~July_ i. .. 2014"and·will lasitbran ofthti:t._iJI9ntI\. . . . ' ... -·· .. . . ' .~ ' . - ' , · . . 

·fh~, W~· of tfjiS-· ,A~ement ~:: C:$MC'$ <ibligatton tti. perfdrm.~ S~rii~s.. :Will 
tkgm: oii-J~dy· J,. 2UlA ('$tart .. Date"): and~wtil be deemed autonmticaily renewed· on 
rli~-ann~ ~li~tSary of tl\e. Sf3-r!:_p~ UJ'l~~ejthpr- J?o~: ptov.1d~1:4:e_ ~I~~ 
vlitli.~ci,JWtJ~ npp~: 4~Joiiy$ in adY~AA;.~f1¥ ~~ ~niV~~ ~f t4~ S~,:~c·of'~ 
·intent to nQ( it:;Dew this AgreemeOI;-Jf CSMC: dbes;,not physicaltY :.r~iv~,:~h a 
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,natfc.e: .. o{ noa-renewat prior fu. nr on the 4sm· day .. before· the ne~tSiart . . Date.. then 
¢~may i#Y·O'n~~Ji~man~\~t:i~wal oftfl~'~on of~~-~~~e~e~!low¢yw~ ii~ 

, ri(f~vilit~~ll:t*t~· c>:r.lliis.AjN~Emr~~ttd®~ha.rterQf.W&Y:S;~ 

ra~,.;N,., Ag~D,Cf . . -·' --~ . _..- . 

·~ .Ast~~~, ~s n~;, !fl~#¢. ~· an.& ... sijail not ~~ co~e<l .tci ~~te ·~ 
!e.l;illo~p .. qf- agent. emploree; . partnershlp1 or: Jo:iht .. veniilre1 or any. other 
·~~~~1w ~lhef,:~,~e~~-~~~~~r. oe~y~~ c;&M§ an~ w~~vs.~ ~~~ 
. shall Q.eJr@-.to prov1d~ ~m~:e:s .tor ritber'.clients~ 

.Commu.W.tatiou,.8~tw~a.1be P~ti~: 
.' - ~ ~ . . "' . . -. , ·_ 

WA.YSWjU 4i~t:@einnmuni.~ofl::W,,1;h~.~&~~ AccQ!1¢:Man·iJg~ijirtd,€~M~ ,-nu 
4iieet. all :ce~mrfuiniCai.Wn to WA.y·s~s ~~ignated-pr,imacyc.rontaict~ :unle~: eitheti' party. 

·~t~ an9'1le:t re_p~~nta~and p«JVid~ ~1ten:nptifi~afu.in q£-the c~ge'.to 
th~ ·QtfWr: paAf~ cs~· .ti~~ to· k~ii WI ·cq~~litii1n ~~ "w.o1:it P~4~t~Vitb 
\VA Y.s contidentfat to ·the: alfowabl~e~t of State amf,Federal Law • 

. farti~ ~ $.~f~9tilim)J~ 
Tin~ .A~erit: is ~·nre:r~~.ifilP ~Y: th~ WA:YS filr:its~tfalone ~Ji ~at en 'behalf (.:it ·\)r 
~ an agent:ibr. any other entity, agency;, , school, or school district;.- Any obligation :of 
the patti~ to this..t\~mentJ.{anrt.s~ll remain th~ set~. respenSibilitY. f;lf'll~ pa.rti~~ 
CSMC a~ thatn<i ~mploye,e'.; ~'<~cuij.ve. ~lwriioiderdr di~ Qf WAYS.slmU 1'-e. 
pef!IDnully lial)le for payment· or".· any breach. of this Agr~t; md .that tSMc· may 
anlY,; l~: ~ W-A v,s: f6r vaYJl1em or~~c(ormanc~ of th~ ohiig~kl~-s; t.e.ctuJ~~u_naet 
-thiS. A~~~; Like\~se,;-WA-YS~~ that no ~ee; exeeuti~·~ :Shareholder oi 
tli~tar:. of' CSMC $ha~l .·be', ~~ly- ·u~b.J:c: (or· ~~~uto O! anY br~c~ .qr ~ 
~r~~t,,anti···.tliiit WAYS ina# owt lt?bJ.ft(i- es~t;;·fof i>.ay~~ cir p¢orman~of 
:the <iblfgatfons-·~red unrlerthis-A~cement ln addition;·CSMCcwµl·be providing 
S_efY'~qss:'?n1Y . tt1 {:~~er~ ~~.d wiil il-?t.,be· re,q~d tq,~Qrm_ w0TlN!r-~ic~~9 
·any ~pani((t'p~rs(m.;affilia~ifmth:.CimomC't. · · 

Document Rete:odoo 

-~~pler' '.~~~. tb~~. i~· will ¥: fe5~siijle fo,r; Pi,<)r!~\ CSMC ·\~th. ~ .~ 
petrl_ite.Qt:tt>· -~ 5¢~ .. .inclu.dilig_ fnfAtmmi¢n stated-electroni~i:lfly such::as ~mails 
·and other: eom,p~q :r:c_c-or.$.- Gl.!S:rotnef ~ees ~o r~~ an4' 11Q'- d~teyly:; r~ 
r~~otdsJ~r., JhQ :~n (itany ':-pmo.!i iQaji9Af~cf by:ifppli~b)i ~¥i~ C$.M~ ~nail 
retrurl its til~;:.r~:f ~ f~ ~et ,,;lil®: time:' CSMC· s~I destW)" 'jts. file5; unleS:s 

Clt'/!r.t_tf!iSC;bool-Mt1-"tfgtlfl:.t!i1t c_orporar.tri11 ~'IC) s_11t·:1,.ft .. ~gr~Wi1f 
.. . -· - _, ' ··- - ' ·' - - .. ' ' 
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C . ·:S' -~~M·.··. ··c. --·. 
-· . ~~ . 

Castcimcr n.'iJ.uest& .in;. "\vfitlng that ·CSM:~: retain -.ti.res. fu1' ~lmrter. or lo~~ retemi<ln 
··od. ·· 
~·-· 
.NO· G.~t~e' - Lmntation to- s~r.Vices •nll · belusJon ut I.iabiltty .rot Other .... - ./ .. . . ' -- - ~ , . . - . . . . . . -

Worlf 

.t:;S¥~ ~-3Rf-!i.1t,g~~!lVJt~§#'-i~~;!~iJ.tifvid~.un:<lef ~hiS.~Df~Will"yi~l4 
. th~ te~u~.$o•·f>Y WA:Y.:S; £8.i"\lfC WilT. use:·good ffil:th.clfqris: in providilig::SC?ntices 
.ro.. -~~1h~.t~na~l~-~oj~v~--~o~gh~-b;-_WA¥$.4uPng~~SM~'s.~1'~im~~9.f' 
· 1~:$eiv~ees ~~~rtlili,l Agij~lll;~t. :w:A-YS uriderSlaiids.,and. agfe.es .fhlit, it iS retahiing 
Cs~c to:pei:fon:n:o:nIY, th~ $.ervlces; ~iSt.~d ab9"¥-t .mt! d~r..O~Jtt tWs.,~~,as­
tJie ~e~·t~~- WAY~_.--~~ -~--:~$M9 "Vi11 'hi\:-t :i}~· ftabiliW foi, {:li fui~funity 

· O.b,\tg~_ ~ri:ising: __ <itit ot, · CS:¥C:s· pro"Vlsfon of.:aQy -.services, task . .or .\VQrk: :not 
in~J~d .\Yjthit) ilj.e-\defi.nitltin uf ~s, -·· 

No ~~pilitf T<u•.:R~re•riat , 
Tue s·~~es- which CSM(S.is required ro ~fonn cunde._. thl$ A~~- dp ·,~o.t 
:1~ll4t!: (efemng Custom¢ -~ 1lny- Mli.er ·:f!·erv~ piOY.i~f~ ~~- or, eqmiti41Y~ 
H<i~~ei from: wile. ·tri. ~. cl.stam~ ~liiiies-' s~~,a:.-1ef~rrab &orrr CSNICt - ' _ ..... "' .... ' .. . --· .~1 . .• • - . - . . . - .. : - .... • . .. •. • 

CUstoJlleF aeknowledges:•and.4grees·that-·ir"it seeks.:a: referral 'from C.SMC~ C~stom~ 
snail Jre. ~!Pfe! fOP mterviewing, researching, :~ re_thlnjng~<inf · -such··~rvi~ 
prt>vid~r,. irers~p.- or oompariy_; and Custmner sh~. re(v on-its'' O\Vn -~s~inent in 
maki.r.i~ ·aJ\l biriag decision .. CSMC-does. not\\-~ ~ ·g~~the servk:~ work 
··9:C 13-~lS:qf any ·s~.Yc~P.W,"\'--ider~ persoil:.9! ~nijidrty wb_icn csMe ma~ ref~ fo . 
{~Usio.rh~· 

CSMCiS"Rip·t t6 Rely 
In em .. ·- -th~ S&viees wldei tliis cfuitrac·.· €SMC'·Jili'$ the iit)-lit-fo. rel ·. «m-tbe, P, ~9!1lllllg . _., ... ,, _ ... ... : .... ,_ . . . , .~ ... ,.. . ....... ~.-. -..· Y~ up ·.-.. .. 
·trU~ln(s;-. cmnpleteness and attuntCY' of ·the: infonnation-,and ·data prov.idem. to 
~iC by. W..r\YS, its: d:lret:J~B-,J>ffic.~ ~W<lY.~Jmf!. ,~~.· t:SMP shajJ: rt~t~ P~ 
.eXP~fuit t~.:- ·~lid -WA¥s-'~fuaf; h6t' rdY. al) ~SMB -iti>. d~1o~ 'er.TOr$ . ._ .frnUduient 
financial .. reportin~; ·and nmap_proptja~~ or: ~J~i Q! -ill~~t~ta-~~p ~y -~t;_at 

-~~ .or-mo~:~tttj~·orijffl~o~~~3l-~~n@. ,W.j\):'S _i;Ul(l~.~~·.ntt4 ~ 
'thaf.. . CSM~ · has; ho. ~ibllify. tO: .~ i({entify -and' CQfllm\J.llioate defieier:icles .. Jn 
WA vs~s int~~ -C.Q.".Q~ots ·~-~ Rfil1.· of· GSMC•s, Pt~~~n. of S,¢~~~~ ;UJl.der ~his, 
A .... ·~ in wlliffio .. , WAvs.·. smill.:ba\i the ·· =- nsibilitv- ro ,.·· ·'nf ' tl ~ niitl~ .we I •. · . · •·,C· ll.j. · • ' · ' .· ~ .. · .re.sw -. " .. · pro p y • ~,,, 
cs~.c of' any material:- ~fil,lge~ in \VAY~ o.r w .:\ Y~'s .-o~ra.~9~ t~t' uri~~·i91P~~ 
.C8Mcsabi1ih• .. tt>· rovide:ffic's·-. :eesun~thisA · . -~~t-.. - -- · · · -·· · .... ~· . -.: .• .. ~l .. p_ ,, ........ ~ ... ;epr.J, ... _ .... " ...... .. . . --~"- ... , . 

~ignmeA(:. 
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~(· 
CSMC 
This ~reement is not-1lSSignablc without the written ·consent of the ~es-~t-0. 

WA)'S!s Direction- IbW:mDification . . ... ' ~ .. ,_ ·- ... . ' 

Wl\YS.:nal<1iowledges. hi by prov1d,ing: the 8~'1ce~, CS.MC perto~ ru;t advisor)~ 
fUld . task~r~tatcd · runuti~ · m4 th~refo~ p~vides th'1 Serv-1<;¢5 a~ -tfi·e ~gton ()f 
WA'(~~ w~ YS- r~tilinS ultliuate decisiQ'n~~g authonty oil tl.ie .~xeifuti:on of 
agreements, fransacrfuns-a.nd payments,. and the· ·delennioatfon of·r:ightsrro:.ocesse~ 
eon~ts and oblig;n:irins'-~ entirely'~ th<; dL~erion and rontroJ WAYS~ To the: 

-~Xteirt thiU WA vs P!Opm-Jy direetS CSMC-.. :und to tlle exrem 'that· ~MG fuils LO 
properly perform thee s~rvi~. CSMC shall indemµi:(y and hold, W.t\YS, aJ;td fts 
offi¢~ ~ empl~y.ees:.:.h!ll'.Jtt.f~ -rr~ and~ de~qd *t~ .. o-\vr,t ·J!x~~-~1..ctairits, 

: d~-~~. or ·_SUiUi flt )aW or-_.eqUify arl$fug.. in Who.le' OJ' m · part~ but .(}n}y.10 9ie: extent 
"that. they misc· from cSNtC's· actlv:e ·ncg.!i~_e: or :exP.ress ·brcaeh. cf its. ~t?,µgatio.ns 
.un~. tJ4A~~m¢~~ N.9~!( in this Agr~:t: sban ~uill:i C~ .!~.-:~i\iiillY 
WAYS against clai~®ma.mk or ~.ii$. bii.:$ed _upon illtentioilator negugent·:acts:\lf 
WAYS. ils age~ o@~e,s.or employees; · ·-· · 

~rvf~~io~ Servicei ~~huion 

Customer acknuwJedges and. agrees that CSMC.·does uot provide le~ .saviees or 
licensed aecollming service_~ ·and that th9se _lititl olhc:r li'1;~Jl$ed ·prOt~~~mil ~mceS 
.are not· jnclMded \\i.tli.iD the Service$ which CS.MC is'. tequired to prt>vi~; ttnd~r tbi.s 
Agreement Customer agrees to· conswt a fawy~r. and/or. li~. accoontant if 
~ustomer ~c.k.s l~g11for accounting .adv:ice. an,d shall not rely 'on :CSM~ fot such 
ad\•ice, coiJsultatrofi ell:: ServlcCS; . . 

Charter Re11ocatlo~ Nati~. to Cu.re. or qusure 

l)hless included \'.ithirt ~the· defihltiQ11 of ·Sen~ for which CSMC iS re~~iblo 
tinder: this A~emeu:s:. CsMC shall not be respensih-le··to do. any work Ol" perform 
services related tQ .any c.harter.rev0<:atio_I). notice' to-cure or rclal~n()fttes;-;n?.r shall 
~~c ~ ~·nsiple'.·fi:5,a;- (f.qing ·~r. wqrl{~ ~fotµllnfi-.:~uiy ~~i~·i¢bitejft() any 
:cfo~i~ of~5chool:operared~by Customer~ 

Customer's ?remi'sesLF®Ui(it$ 

C~~~r agiecs mat it, and not CSMC. iS. r:esP.On5tofe i\lrtbe·-physicat pr-~iSes.nnd 
fucilitie.s..Customer ~ including wh<:.ther IJtose-premises{f.:icilities ~pi¥' with 

·m~ Ame.tj~ Disa~ilifies· A_ct and any o.thet_ app,li~te;- stltnt~ ·~P ~\tlaUpns., 
Cu5torntr is: ~pon$ib~ fo~ coinpl)r.ing. With-all appllcable·r healtJi,. mid llie: eode 
req~wits:' ~d·:zo.nillg l~vs. Q.~t:r-Shnll ~ all. J~al~pi:.GV~li-iQ~~~ 

- .. ' ... ~· . "' . . . - " . ' ' . ' . ' ~ . ,, 
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* CSMC 
~ppli~ab_fti t_iie marshal cl~cis.:. cer.tiliciueS. of oe:cuparicy; signed building permit 
·inspections:-and approve_t! 201ung_ v~ances. 

~.ustot;1,1e~~~J~&.ul'.JUf~ ~~pom}bjlity 

·Ctistomer. represents artd w·amun:s; that it lUlS' obtained .pJ;op,ecty g~tat' 1inhilitY 
insurillice, w<~rker.S' ·eompensatioli Insuiam:~ · ~mobil~ fusurarice ·cro ·· the e.xtem. 
2t,ppliCable); and insurance coverage ror negligence.- crrors"·and omissionsled~~ators 
l~~a1 l_iabil!tY~ .ah~· and~~~ and;.~m.p)pym.ril'lf pnrc;ti~Jll\bi,lity~ 

No "'Emp"Jf)y,f!t; ~idi.ng 

·custome.r .recognize~ and ack:oow.fe4ges th.at. cs·M~ cx.~·cpnsi~t~Jtme and 
.e~~~ an4.Ji;tc.ms ~~al ~~n~. in ~ruitihir\md. r~tafoihg. qvalifi~~~per.;p~_; 
-~roe,r ~~~to 'n.Oth~::as &1 ~ioyee or i~i:J)endent:;i;outra0tor,; either ·directly. 
or iridfrccilf:. ·any employee or CSMc during tl,l~ term C>f. this. "'~ and for 
period: o~ one Jiu~ twemy cµo) days' after such-~~ ~~on ~f 

.employrn.~,".~UJ CSM~ CuSton:t~i~t:a breaeh· of ffie foregolli:g_ restricito~ 
would cause irreparable hann to ~~~C's. hq,~ 1md the da.Wag~: thet:efrom would 
be ~ifficmlt: if JJQ°~ .im~Sibtc; to ~<fa~~' <:;o~~quently~ · if'Custoitier ~a~h~ thiS: 
pr:ovi.~on •. <;ustom~;- will pay to csMC: liqwdated d~.-fixed at. n'\.-enty-five 
perccnt. .(25%) of the. CSMC employee·s yearly compensation. or projected yearly 
t!~mpensation, at the ~e of any s~h breach, 

Termin~n011 Of Agreement 

W.4. YS Il,lay ·terminate this A~ wiiliout ~ by P.to\ri~ Wri~:.1loticc Of 
c.&i~llafr¢n ~o. CSMG ~ ~st JO ~ays ptjor 10 cm?cel)~fiqn. Widiin l~ day$ of 
.ti:a.ns.mittal of a. cancellntio.n. notice . ., ·WAYS .shall pay,.to C~MC. aU .UPPai~ fee.i and 
WAYS ·shall reDnb~e·; CSMC fbt au ¢051$ m.curfed by WA y~ tO Pr9vide Ui¢: 
SCmces. Ttie pa:rti~, agree thar ~se. teunbursabfe costs· would be difficult ro· 
eakulate.alld therefore agree that if WAYS tei;minal;.es this Agreement ·wl~ut,~ 
\~ill th~ tm;_t. yest fr¢u the s~ :Qatef WAYS· will PaY. tQ· .. ~SMC a5~1iquida~ 
d*°ag~ ft~ ~uival~nfftrthre.~.lilonths c,f the; ~alidard·.monihlY. .tee. tor~ervieesdf 
WA Ys tetminates withoureanse· in: year two fqUowing the-StartDhle.J~liqlli~ttji 
~ag~ payaj>~ i.q \VA VS.shall ~ two_,mcl_nthS ofth~ f~; for. Servi-c~· WAYS may' 
tenniii~te;the,A.greemennvithout canse.-and \Vithout paying:.liquidatcd damages at any· 
1ln.1e· folrowing:.the .second. annlvers~ fif the :$rart D~tc; CSMC ritaY termin~~ this: 
A-greement ai'~ny· ~-'wiiliri.ut ~ ~d. willio~ ~ility .6~ . proviQ;mg WA"fS_'. 
\\~tron not,ice of. cnru.~btlatlori: 3.0 .days prior to. teunmaiiOn.. Howev~ if WAYS: 
tcn:llinatesthis Agreem~ for caus.e:(eg:• due to lack ofp~~t) W/\Ys.-n~ n:ot,: 
grQY!~ ~.~·~·uC?tI~e'@~,ftjl~n. · · · 

Page II or14:= 
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((. . 
CSMC· 
So(~ •11d Emii:e.~~nt'~nt 

ThTu Agr~ sets .furtb: ~ f\lli 'tµid .c-0mplete-¥J~lnent ~~a the parties and 
frilly-su~e_qe§ any:an4. ~~} prioi agte~ts or ,tll'l:clCrstnndings be~-eeathe: parties 
hereto; wnetht?r ora.L .. or writteRt . permining to :me, s.upj~t nwtei: ~~r,: .No ·v~~I 
modifi'~ations; :additio.us, ot 4cletiQns from this 'Agrednenf .. sf¥.:ill 6e ~ed.· NI 
crnµigeS. to ~·Agreeaiem mib'i ~made·fil.wririog anG.si~ed~~ both parties. 

Governing l:Juv. ~r.bittation an~.Ilme:...Bar-·o.n Cl~ .. . . ' . 
Th~ Agr~m¢'nt ~ ·be ~~ed in ~roance. with the laws of the State ·of 
Calitomia~ e~\iic and WAYS ~ that:;any. and aU, disp_ut~ ·O,r to.ntr(?,v~Jes of~' 
nature.. ~~atin.g 10 9r ·.mis~g :·~t: ·~y. lim~ -undet: TuiS: Agje~¢fll ·or ·Ojhen.vJ~ ·Jµ 
~~ with_ihe-~tl~and.obtlgaiions.tirider tbiS.~nt shall be:resolvedhy: 
biAding arbitr.rti.on, which. shall ~~itute !he solc-tomm.J:or-any disp~ ~~~lt.Jh~· 
~~ !~ t.lii,$:: Agreep:t~nt Thi~ 11~ : bi -~'igtiiµg::::QU.s ... A~me.nt~ · ··~ piWy · iS. 
\wiving the· rl@t: to tiJr&· c~ud action rilld 'is waiving the-right· to a jury. Each. pa.i:t}r 
atso. ·;agrees tO, and hereby d~ waiYe :my rigb.t-· to ~mp_e.L the v~ party to 
e~~ip_a~ as:'!:' ~fen4ant~ _cw$~fendi;fut 9r in: any other ¢i:ipatjty ~-any coUrt 
'1¢ti_Qn... incl.tiding-. .. any · ai::.tion.. for- fo.demni~.. Arbitration shall ·J>e g~v:emed by the 
JAfvlS· Comprehensive Arbitration .liules.: and. Procedures cpndoefi?d ~ Orang~ 
Co119ty ~ Qtlifornia.. Th~ :pmties. to this Agreement furthe:r agree·· that any arbitra11an 
deniand m·~t be filed· \\.ilh JAMS: \Vithin .l2. months :from the time of atI)' breach ot 
this Agreement, and l~·any claim.c6.mtncn~ o:r filed after ,iliat ~me -~u be,thiie::. 
barred as a niat±er of~'(: 

Seve.rability 

The proVW9.0S: oC this· ~C,niCn! are- ~v~tabl~ and. if any· part of it is: foU:n"d.' 
~rlenfu.~~1~ tile oth¢r. pat'clgrapllSshall ·remain ful_l~ valid and enforceable., 

No&e-
Any ·~ all . Mtiees . .required tpJrler thiS ~m~t-· $liall be- de.livered by overrii&ht. 
mail bl a natiotiaJ~y reoogni'l..edc.ruri.er t<;> ~ followi».~:~~¥&-: 
CS,~~ HEAQQUAR'~ Wisc,1onU\ciideJnY fur·Yqung·~enfuts 
Atu1. Mr. Sc\ndro. Lanni Ed.. d Cabil --~ .... 
4092$·. County Center Drive -. ·. 
Suite l H> 

7Q~ :.E.~ ~~besterptjve·: 
L5?g.AngeJ~. ~A9Q001: 

TeIDecula. CA9ZS91 

qµaqr SchOoi.Ma__na~m:ew <J<J!Pl1Tuffrul (CS,.W<rf ~rt·~ ~~mlf11r . '' ·- ' .... , . . •' .. 
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Signatures 
CSM<:; 

CSMC 
I 

Executive Director 
Wisdom Academy for. Y 9,uag S~len1ist£ 

Dato: ~6? 26~y 

Pug<! U of U 



000326

WAYSAPPEAL-003788

((• 
C.SM.C 
Charier Sdu>tJl ,\f(Jnt;lge~lt!ll Ci'JfpQratl<>n 
lfu!pi1~ C/!.arter'.Schi!,ol~ Su~ei~t! 
Cf.111JPr':'1e. Hu.a,c/qiiartlf.r$: 
4(}91'$ Coiu~ty Cimt'1r.D.r-ive 
T~'n}fi:.cula. CA ~2591 · 

Julv~2014 ..... - ' ,. 

-. Servi~~Dient Addendum for Wbdom-~demy far Yo.ug Scienti.5~ 

Tftif Services A~~t Adderidum fo.r cbartet schoql b~iness suvwrt. ~~es is 
_lietween the 'qiBrter &liool M.!Ulligement. Corporation and Wisdom. Academy for 
Young Scientlsts. on behalf of~\Tisdom Acndemy fur Young Scientists. (:SMC an,4 
Wiscfom J\cademy for Young Scientists are- eaclt individUa.IJy a: ... par_ty"' and· 
~metime,s rererrcd: to C91le~tively as the ;~patties:" . 

AS Jndicatt.-d .in our -PIVJx?Sai to Wlsdam Acastemy for Young -&nentists~ the 
foll-owing services.sball ·oe- prov·iaed as parl o.( the suite-.of services offered for the. 
monthly/annual cate im:tJ~: 

J. Charter. Renewnl $'un~rt 

Tb:i; ~har.t~r sch90I r~e\val :process is sinii1ar to-the initi~ cltartei :sdm_ol ~on: 
p~ bur there a:ie. subs1.anti;d differences. Renewal ~pplicalions Jlll&:'~~ the. 
same legal yequireme:nts,'·arut ~Yer· all thc.reqllite(l ~e'Dleµts of a chaitei ~on, but 
in ·~u~ditfon. they m.Ust iin;lwk lr!!newat criteria· deaian.stratlllg,. scliool progreSs and. 
successt 'including State: APi dam. Arlditionally; th~~ may be recenµy added 

• • ~ ~ - • • ' • j 

. !e~mcnts no_\:.~~~. in th~ p·~...,i_~lls petiu')in. aPtlli~.ation .tJial Ytil.l tit-:Cd to. ~ 
ioc1li~dinihe ~h~wai petition·. 

csMcwm: 
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Rcvi*'v t.6,e ct1trent petition and eval uau: the stated gf,l.nls. 
Evaluate the t;uueot aca~emic ®<! o-peratio.nal perfurmtmce o-fihe~orgaruzatioo . 
• <\sscSS·.Ute: current petitfoti'.s comptiance With all new-reguliltiqns. appll~e to. chmtench\1ols~ 

Recomme~ n.ew or revi~ .lnnguage 10 better .aHow for operatiQ~ .(lexibility_ uil.d c9mplifµl.ee.. .. · · · · ·· 
Oenerate.ritt~~ (~ciat statem~n~ arid bud~ projections. 
f rovi~. \.~et-petition adyotjlcy· and authorizer. p.cgotiatioµs _as r:i~~·· 

?. Fimance·& Governance ~dmry TraJnJD_g. 
· c·sMC w~ eqwp fdu:rschoot:whl( the ·fight fu:f~nnation. trainiJ!S. ~4 to~ tliur \vill p\.l~. :you:r leadcrshiJ?· and board on a. pajh to}vard. Q~~1t ~~-c~u~ce/Thc~ .. tnifuingS· ate pan of OW' servi~es~~Jt4 ~are .~£fetid eitber:~Qn site or wc;O; ~~.· wlial;eY.~ \~sdqni Atad~111y .to,r Yn~g;Scientlsts :ti:nds; more con~me~ traiiliitgs.nii>ka:Ji, l~t®eta lwohours. · - -
2_... Charter Vhioa-l~inao.ce Aca~y . 
. cs.Mc··s·Chm:ter V~io.nF~ce A~yWill give wisdQin.Academy fQf Young ~~i~P.ti~~1h~ ~epth. Q:aining ·8fld .insf~bt that itS·~I,.ool ld}detS ait<t~~ m~ need ~i,) make. fufotmed decisions· and ~tive. ~og ~ plaimiog. Primary areas :addressed. ~ ~ning:in~Ju9e} · 

• Slate budget. o.vemew and outlook 
•· Cnsh flo\'l p.l.anning 
• Rewnue. programs. 
• F.xJ>CD;SC b~~king 
• Primary reporting requirements 
• Annual audits 
• · Ma'<.Wizfugte:venues·&.~g.ex~ 

· 2b .. Charter-Vliion Govema11ce Academv 
Whit~ we ·a.~ n~. repJat!em~~ for qUatitY ~~al adviee~ CS~lc ~ ptovide you.r. 1cadersJllP •anA .. bOard members with the basic charter sc~ool l>9afd -i:u.14. and r:egulatlo.ri8: that each scbo'ol .sfloutd.know. Prlniazy ·~ ad~4 ~\ldt:i ' . .. - -
• :B9aaj rril~' ~~biliti~ 
• ·Adnllrustmtive rolCs-& ~pon.~ibilitie.s: 
• Cb.m;ter !~e~ip'.~~up 
• Basic Bmwn Act ,&-('.;~µfilct of 1llfe~ training 
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3. F2cilitid_: AcQ:.._uisitiuiri,Fmance, Lease! Plantt.i!!g 
CSMC has been·a leadcdn. the fill:ilttics and fi,ic'1litie~ finance advice sp~for . .most of·hs T4 years of exi~ence~ Wfi: ha'Ve_ aii~ed dozens.of.clients.on their b~dings or prnspe~tivv QUiidIDgs, ,imd prefi:r to· be ~losely i4v.elv~ fu; t~. JMtatjgf' proct;Ss: tQ ofter the best ad'1i_c~ on; affun:ling arid pbmiiingyQ\tt bUlldou.t. _Dur facilities ~ee 
divi~n.J1as, ~r,ieµ__ced. fend~ who pr~v.id~ .:unhiased. llldepeoµentiUJ~~e-on·w~ iS biSt f(lr y6W- school. fn adrllli~n. CSMC has assisted mnny sclf<?()lno i.deniify~ acquire or t~~ .ar.id. n~ld au.t. tlicir-·filies-: On ~ financing side~ we:-assi~t .in: i~~iltifyin~ evalmllingfuldeomparillg traditional loans such. as~--& 

... 
-· •• • 

11: Ccmst~~oh.J,;o~ 
• lnterest-onl~ 6= 1S_..p10n11i ~e~ capi~ ~t 

.. Pemi40~t. ~Q~-

• Le~~~l"cnn(7-10y~)f'Maxl.o~To-Value-;:Anwrt:i:ziug 
• L~hold lraprovemctn loans: 

• i:enn inatcbes L~'fa~a~~Jd--mmiga~ I.lease ass~ent 

.4~-Fig~n·cing - Loan Pi'.neur.e.D1.en,t 
CSh1C wot:kS w:lth-m.µltiple l~ea~ ensus;~ its ind~nce:.and yow: lowest 'iQSI~ Wt:. never w.otk with: l~rs. fcir a: tee. -as "'·e· ·believe it COIDP.ro_mises th~· sc6ool'-S. 
ability 1G ~e!-th.e ~ 'nues; Them ·are t~ ki,ndS of l~dltrs-: anti with-.~b of cilregory·of lender oomes--eertain crl~rfu.. ~efifS and ch3Itenges. 

• Factoring coµipanies, 
• .Bilnd· issuers 
• Ban~s "-line3. of c.re-dit 

CSMC·is ~oll}Ulitmp t~ ~ding y9u,r ~Qbo()l _th.e best :and lowest co$t s_plution, 

-~· lruluranc~-- Cos.tM.!Jlagement. 
CSMC liDs: worked with and- continues tn work.. \'-'1th tJ.l-UltipJe·1,.n~~e ~JJ'lparue.s. W:e du this to ensure: )'QUI: cQ~ are me 1~\vest ffiey eai1 ·oo~ while still -protecting-you·· ~ _yotir sch~:OI ~d e_riiplo~ees. CSMC is often :In the:.~~n with. o~w ~µ~l die.nts. Jo (~·_them savings hr the.it annual in__sur.mce bills, We provide an annual in.suran~ audit· as part ~ Ot,Jr s~i~ t~ ~n~ )'mtt .senooti!l: .keeping ~0CQS~" lo~y ~1~ ~sing al<.1ng rh,e saymg,S ~\he C.lassroom. · 
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\ 

(). n ·e\7etoi-,menfan<fGnuit AdmmBtntioa 
CSMC has. be~t) maonging grarm;· U5 ·part ur lrs back: offit.e support sine~ its inc~tjon. We WJ)rlt ·closely wjth . yo.ur ~l:tool and .{~· ~ors to efu.~ a~~lut~ coinp!iimee bn ilie .. reporting side.. our staff ensutCS that all re~g.is:.(:iomp_t~ ~lll!".:nely· :and tin ~ .f01'" 'ajiy gr .. uit; iwai~ pro~; state~ t:ounty. and ~cj ;~frre.lated tri fimmci~ or operatingactivio/. 

ThL.,,;Servi~ Asr.esm.~ Add~· is".in.Cluded:as pa.rt;·of'the·t.wo ~.ie8: co~rual obJigatiouS... · 

C.~MC ~~QUARTER~ 
AtteJUiqnz:W. §~~ l.~. 
40925 C~t! Center D~~ 
SWte 110· 
'f cm.ec.ula; eA.:92591 

W.isdo.m·Acudcmy·for: Y oang,~if;ilti$s· 
Atu:ntiolt ~~ sdwanic~oil. . .. 
706 .. E M~Cllester Ave-" 

Los"Angeles .e.A 90.001 - fl;: .. ., • . -

• -Sxecuttve.:Di~_ror. 
WisdcrmAcad;m._y for:Young· ~emi~ts · 

Olde: lluj«sf o~ .ZN'/ 
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7651 S. CENTRAL AVE. 
LOS ANGELES, CA 90001 
323-537-8194 

November 18, 2014 

WISDOM ACADEMY FOR YOUNG SCIENTISTS 
706 E. MANCHESTER AVE. 
LOS ANGELES, CA 90001 

PH: 323-752-6655 

Members of the Los Angeles County Board of Education 
c/o Superintendent Arturo Delgado 
Los Angeles CoWlty Office of Education 
9300 Imperial Highway 
Downey, CA 90242 

8778 S. CENTRAL AVE 
LOS ANGELES, CA 90001 
323-589-6500 

Re: LACOE Staff Report to County Board on Final Decision Regarding Charter 
Revocation for Wisdom Academy for Young Scientists ("WAYS") 

Dear Members of the Board of Education: 

The purpose ofthis letter is to respond to the LACOE staff's written report that 
recommends the County Board of Education make a final decision to revoke the WAYS charter 
("Report"). We urge the Board not to revoke the charter, and we write this letter both toward that 
goal and also for purposes of the school's anticipated appeal to the State Board of Education. 

We were astounded to read the Report's statement that "WAYS has failed to dispute the 
factual matters and violations identified in the NIR and NOV." For over four months now since 
issuance of the NOV, WAYS has repeatedly and comprehensively "disputed" the factual matters 
and violations ide11tified in tlle NIR and NOV. The record could not be clearer on this point. Our 
board members, attorneys, consultants, staff, parents and students have disputed the facts and 
violations in the NIR and NOV in as many ways as we could, such as in detailed letters to LACOE 
staff and the County Board, in conferences with LACOE staff Judy Higelin and Courtney Brady, 
and at every opportunity in person before the County Board. We disputed the facts and 
conclusions in the NIR and NOV even before those documents were issued, since 2011 in 
response to Notices to Cure from LACOE staff. We disputed them in and after the remedy period 
afforded under the NOV. WAYS could not have made it clearer that we indeed "dispute" LA COE 
staff's statements and conclusions about ow- school. We provided each of you individually with a 
disc containing hundreds of pages of evidence responding to every concern raised by LA COE 
staff. Nearly all of our responsive evidence to the NOV is un-refuted by LACOE staff. 

Importantly, WAYS has taken every step we could take to compromise with LA COE staff and 
cure the purported violations identified in the NOV and NIR. Yet every time WAYS has done 

what LACOE staff requested in the NOV to remedy a purported violation, LA COE has demanded 
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more, or something altogether different. We note that the issues in the NOV, NIR and now the 
Report have morphed and mutated dramatically as LA COE staff has "piled on" requirements and 
purported "evidence." 1 t has becom~oth as a practical matter and as a matter of law­
impossible for the school to actually "cure" any of the violations. Perhaps that was your staff's 
intent. We hope the County Board and State can see that there is no basis in the charter law for 
the demands LACOE staff has made of the WAYS charter school. Here are a few examples: 

• 

• 

LACOE staff and the County Board members expressed concern with the 
composition of the WAYS board. The NOV did not ask for the removal of any 
board members by name, nor claim any board members committed violations of 
law, but simply stated that the WAYS board "failed to exercise fiscal and 
institutional control." In response, the five-member WAYS board removed two 
of its members in July 2014, then added four new board members (two were 
added July 23, 2014, and two were added in October 2014).1 Now, LACOE 
staff says this overhaul was not enough. The Report states that in order to cure 
the violations in the NOV, eaclr and every WAYS board member who has 
served since 2011 was required to be removed from the board. This is a 
demand that was not made in the NOV or the NIR, nor by the County Board. 
We fail to see any authority whatsoever under the charter schools law for an 
authorizer to demand that a charter school entirely replace its governing board 
(and who shall act to entirely replace the board, if not the board itself?). This 
demand is inconsistent with how the nonprofit corporations law works: the 
Report states that WAYS cannot "rely on a majority vote of the Board to 
remove existing members," but a majority vote of the board is exactly how the 
law and the corporate bylaws require the WAYS board to make such decisions. 
As a practical matter, we are unclear how any charter school could accomplish a 
total board replacement in the course of 4 months while under attack from its 
authorizer, and remain stable and functional. (Ironically, the Report chastises 
WAYS for historically high board turnover at the same time it claims the 
turnover was too low.) We also fail to see any reason why the LACOE staff 
would wait until several months after closure of the NOV' s remedy period to 
make this demand, except to make it impossible for the school to cure the 
violations. 

The NOV stated that the school's fiscal policies and internal controls were 
inadequate. This was a surprise to WAYS, as we had adopted revised fiscal 
policies and internal controls just weeks before the NOV was issued on April 30, 
2014- fiscal policies and controls that were directed by and reviewed by 
LACOE's own Controller. Nonetheless, in response to the NOV, WAYS hired a 
new back office services provider (Charter School Management Corporation) 
and set out to revise and adopt new, re-revised fiscal policies and internal 
controls. LACOE's Executive Director ofLACOE Business and Finance 
actually participated in revising WAYS' Financial Policies and Procedures 

1 We note these two board members, who were nominated by Celerity Educational Group, have since resigned 

from the WAYS Board given that the Celerity contract is not proceeding as previously planned. 

2 
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Handbook. The WAYS board adopted the re-revised policies on September 17, 
2014. Unbelievably, after two revisions at LACOE's direction, the Report now 
states that the re-revised fiscal policies and internal controls are deficient. 

• The NOV and NIR identified a host of issues related to overall management of 
WAYS (board meeting practices and Brown Act compliance, vendor selection, 
relations with LACOE staff, assistance for instructional school leadership, 
operations, facilities). In response, the WAYS board carefully considered and 
voted for Celerity Educational Group ("Celerity") to be the charter management 
organization ("CMO'') for WAYS and also function as the school' s Executive 
Director. WAYS' Board President and the CEO of Celerity met with LA COE 
Project Director Judy Higelin to discuss this plan in detail as a cure to the NOV 
and NlR. Celerity already operates the successful Celerity Sirius Charter School 
authorized by LACOE, as well as several schools authorized by LAUSD. Under 
the WAYS contract, Celerity would take over day-to-day operations of WAYS 
for the remainder of WAYS' charter term, and the contract was approved by 
both WAYS' and Celerity' s boards. The contract reflected all the provisions 
specifically requested by LACOE's Judy Higelin, including a provision that it be 
expressly conditioned on approval by the County Board of a material revision of 
the WAYS charter. WAYS submitted the request for a material revision, and 
even hired the proposed Celerity principal to nm the school in the interim while 
it waited for the County Board' s consideration of the material revision of the 
charter. Now, the Report claims the Celerity contract and proposed material 
revision to the WAYS charter is an "insufficient remedy." 

• The NOV took issue with WAYS former Director of Operations. In response, 
WAYS explained that the former Director of Operations did not violate any 
laws or conflict of interest rules, but as a compromise to LACOE, WAYS also 
quickly ended the former Director of Operations' employment relationship with 
the school. It immediately hired a new Director of Operations. The Report 
states WAYS failed to cure because the former Director of Operations was 
retained temporarily as an independent contractor. It is true that the former 
Director of Operations was required to train his replacement and assist the 
school 's Board of Directors in responding to LACOE's NOV and NIR. LACOE 
staff created the problem of him being a temporary independent contractor by 
demanding that he immediately end his employment with the school in the 
middle of a charter revocation. The former Director of Operations has not 
performed work for the school for months. 

Education Code section 47607(c)(2) mandates charter authorizers to consider increases in 
pupil academic achievement for all groups of pupils served by the charter school as the most 
important/actor in determining whether to revoke a charter. LACOE bas failed to do so. An 
authorizer is required to consider increases in pupil academic achievement over time, rather than 
a one-year snapshot of performance, and must look specifically at test scores of any numerically 
siguifi.cant subi:µoup. Simply finding that a chartei school has made governance Oi legal eITOiS is 
no longer legally enough to justify revocation. Under Education Code section 47607(c)(2), it is 
not enough for the County Board to simply "keep in mind" or "take into account" WAYS' 

3 
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academic achievement when deciding whether to revoke the WAYS charter. Instead, a charter 
authority must give extra weight to this factor when it considers all the information presented in 
support of a charter revocation. Findings related to WAYS' academic acltievement are more 
important titan any .findings that the scliool violated its charter, engaged in.fiscal 
mismanagement, or violated any provision of the law. Failure to adequately consider academic 
achievement results in an unlawful revocation. (See American Indian Model Schools v. OUSD 
(2014) 227 Cal.App.4th 258.) 

The NOV failed to raise any concern whatsoever about student achievement at WAYS. 
The Report discusses Section 47607(c)(2) and it refers to the NIR, but LA COE provided no 
analysis, discussion or even mention of student achievement in the NOV or during the "cure" 
period. The Report and NIR cannot at this late phase of the revocation add new or additional 
evidence to revoke WAYS' charter. Under the law, LACOE was required to provide a due 
process opportunity for WAYS to respond, refute and/or cure any and all evidence for charter 
revocation. 

The Report erroneously states that "WAYS has not demonstrated consistent increases in 
pupil achievement since the charter school began operation." But there is no requirement for 
WAYS to "demonstrate" that here. The burden is not on WAYS to demonstrate student 
achievement in a revocation. Rather, the burden is on LACOE to explain bow the alleged 
defects in management at WAYS outweigl1 student achievement. It is not enough to simply 
recite WAYS' scores in comparison to other schools, as the Report attempts to do. (See 
American Indian Model Schools v. OUSD (2014) 227 Cal.App.4th 258.) 

WAYS not only met its schoolwide growth target in 2012-2013, it met its growth target 
for all student groups, including its Hispanic or Latino and socioeconomically disadvantaged 
students. As we previously pointed out, WAYS had a growth in API score of 54 points in 2012-
13, which is the highesl growth score of the 38 public elementary schools identified in LACOE's 
own Report that are within a 3-mile radius of the school's East Manchester campus. The 54 
point growth last year is a significant jump considering the average growth during that period for 
public schools overseen by LA COE was only 3 points. Although WAYS did have a dip in API 
from its impressively high score of 879 in 2009-10, WAYS has rebounded to show incredible 
growth over the past year, which the Report inexplicably dismisses. 

LACOE staff's own charts and information in the Report (that LACOE provided for the 
very first time) shows that WAYS has increased its academic achievement in several areas and 
continues to rank highly when compared to its resident and comparison schools. WAYS' 
proficiency rates in both ELA and Math have increased from 2011-12 to 2012-13. WAYS 
currently ranks 4th in ELA and 3rd in math proficiency rates among the resident schools 
identified in the Report. WAYS' 3-year average API score of741 also ranks 6th or higher 
compared to the resident schools on a school wide basis and for every identified pupil group: 
African American, Hispanic/Latino, socioeconomically disadvantaged, English Learners, and 
students with disabilities. As the Report itself points out, if WAYS' students attended the 
identified resident schools, almost 60% of our students would be forced to attend a school with a 
lov.ter 3-year \1.'eighted average scho-0l\'f7ide .. A.PI. In other '.¥crds, if tlze Co!!nt)' Board ret1okes 
our charter, tlte majority of our students will he forced to attend schools that II ave a lower 
academic peiformance record. 

4 
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For all of the reasons stated above, we respectfully ask that you do not vote to revoke the 
WAYS charter. 

Sincerely, 

~~ 
Board Chair, WAYS Board of Directors 

5 



APPROVED
NO. 14:2014-15 

MINUTES
LOS ANGELES COUNTY BOARD OF EDUCATION 

12830 Columbia Way 
Downey, California 90242-2890 

Tuesday, November 18, 2014

A Board meeting of the Los Angeles County Board of Education was held on Tuesday, 
November 18, 2014, in the Los Angeles County Office of Education, LACOE Conference 
Center, (ECW 606), 12830 Columbia Way, Downey, CA 90242-2890. 

PRESENT: Mr. Douglas Boyd, Dr. Ray Reisler, Mr. Thomas A. Saenz, Ms. Katie Braude,       
Dr. Jose Zapata Calderon, Mr. Alex Johnson, and Dr. Rebecca Turrentine 

OTHERS PRESENT: Superintendent Dr. Arturo Delgado; Administrative staff; Ms. Beatrice 
Robles, Senior Executive Assistant 

PRELIMINARY ACTIVITIES 

CALL TO ORDER 
Ms. Braude called the meeting to order at 3:17 p.m.

PLEDGE OF ALLEGIANCE 
Dr. Reisler led the Pledge of Allegiance to the Flag. 

ORDERING OF THE AGENDA 
Dr. Delgado indicated that there were no changes to the Board agenda.

It was MOVED by Mr. Boyd, SECONDED by Dr. Calderon, and CARRIED to approve the 
Board agenda as presented.   There were 7 ayes.  

APPROVAL OF MINUTES 
- November 4, 2014 – The minutes were approved as presented.  

COMMUNICATIONS: BOARD / SUPERINTENDENT 

Dr. Turrentine 
Dr. Turrentine indicated that she visited Camp Munz/Mendenhall unannounced on 
November 7, 2014.  She said that during that week, there were mudslides and 
teachers/staff could not get through the roads for three days.  When the roads became 
accessible on Thursday, a transformer went out in the community causing disruption at 
the school site with power going out.  She said that because of the incidents during the 
week, the staff postponed student testing on the CAHSEE until Friday. Dr. Turrentine 
decided not to do classroom visits in order to not cause any further disruption.  Instead 
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she heard first-hand how Road to Success Academy was created and how the school had 
to overcome in order to move ahead with the program.  Dr. Turrentine indicated that in 
May 2015, RTSA will launch their Career Tech Education building/program with 20 
stations.

Mr. Johnson 
Mr. Johnson indicated that he and Dr. Delgado attended a meeting yesterday with          
Mr. Austin Beutner, publisher for the Los Angeles and Founder of Vision to Learn, which 
provides eye exams and glasses free of charge to children in low-income communities.  
He said that the organization has been in existence for about two years and that there is 
an opportunity to bring the program to LACOE and students that we serve.  Mr. Johnson 
indicated that recently, with temporary funding of $2M over 3 years by the Governor’s 
Office, Governor Brown and Mr. Beutner launched a statewide expansion for a pilot 
program for Vision to Learn. 

Dr. Delgado indicated that school districts will be able to tap into the pilot program as well as 
LACOE Head Start Program and Juvenile Court School students.

Mr. Boyd 
Mr. Boyd thanked Mr. Johnson for his involvement with the Vision to Learn program and 
said that the program will make a difference in the lives of children and perhaps may 
extend the pilot program to include testing children’s hearing. 

Mr. Boyd talked about how six years ago there was an extended political celebration 
through February 2009 and that the former Superintendent arranged for a trip to 
Washington D.C. for the inauguration.  He said that with that in mind, he suggested that 
the County Board celebrate the first African American Senator elected from South 
Carolina, Tim Scott; the first African American woman elected to Federal Office in Utah, 
Mia Love; the youngest American State Legislator in U.S. history, Saira Blair; the first 
woman Senator elected from the State of Iowa, Joni Ernst; the first woman Senator 
elected from the State of West Virginia Shelley Moore Capito; the re-election of the first 
Hispanic female Governor of New Mexico, Susana Martinez; the first Hispanic Governor 
of Nevada, Brian Sandoval; and the first Vietnamese Senator, Janet Nguyen.  Mr. Boyd 
indicated that he hopes that with the new composition of the Senate and the House, that 
the lobbying firm in Washington D.C. will take the opportunity to look at things from a 
different perspective.
 

Dr. Calderon 
Dr. Calderon said that he has been an advocate for programs that transition from Head 
Start to regular school.  He said that some studies indicate that Head Start does very well, 
but that children seem to have a problem in transitioning to regular school.  Dr. Calderon 
spoke about an article in the District Administration online magazine that highlights an 
innovative LACOE Head Start-State Preschool social emotional model of intervention, 
which will help prepare more than 13,000 at-risk preschool children in Los Angeles for 
kindergarten.
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Dr. Calderon reported the continued collaboration with Pomona Unified School District 
and that they are working on a park called Cesar Chavez, which is falling apart.  He said 
that there is parent and community involvement to redevelop the park.  He said that Cal 
Poly, Mount Sac and Claremont Colleges have collaborated in providing mentoring and 
after-school tutoring at the park and that 200 people attended a commemoration of the 
park on Saturday, November 15.
 
Dr. Calderon said that the forums in Pomona are going well.  They had a Driver’s 
License Forum with about 500 people in attendance.  He said that there was a Deferred 
Action for Childhood Arrivals (DACA) Workshop as well as a scheduled forum for 
obtaining a Matricula Consular, which can be used as an official form of identification in 
the United States.  He emphasized the outreach to immigrant parents and thanked those 
agencies that have collaborated in this outreach effort, which included NAACP, United 
Food and Commercial Workers International Union, and teachers unions.  He hopes that 
other districts will also collaborate in this effort.  

Dr. Reisler 
Dr. Reisler indicated that he and Mr. Johnson attended a Discovery Cube grand opening 
on November 13, 2014, along with many other people and community leaders near the 
City of Pomona and located in the Hansen Dam Recreation area.   He said that it was 
meaningful for him because he has been a longtime supporter of the Los Angeles 
Children’s Museum.  He said that a structure was built 7 years ago and sat empty until 
just recently when Discovery Cube Foundation in Orange County came in and 
successfully created the museum in collaboration with the Department of Water and 
Power, the Department of Sanitation, and many other people and made this museum in 
the County of Los Angeles operational. 

Dr. Delgado
Dr. Delgado mentioned several meetings that he has attended since the last County Board 
meeting.  

- On October 29, he and Ms. Braude attended a CSBA Collaboration meeting in 
Sacramento.  There will be ongoing meetings where attendees will be making 
recommendations to LCFF. 

- On October 30, the Superintendent’s Fall Convocation took place.  Dr. Delgado 
said it was well attended and that Rachel’s Challenge did a presentation.  Dr. 
Delgado also mentioned that he accepted an invitation to be on the Advisory 
Board for Rachel’s Challenge.

- From November 2-4, Dr. Delgado along with Diana Velasquez, attended a 
meeting in Baltimore, Maryland where they did a presentation on the RTSA 
model.  He said he was proud to know that LACOE is the first agency focused on 
doing RTSA and the entire program and not just bits and pieces.  He said that Ms. 
Velasquez did a great job in her presentation and he was impressed.  
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- On November 13, the 33rd PTA President and Administrators Conference took 
place.   He said that the breakfast conference was well attended with over 300 
people.

- On November 17, he had the opportunity to visit with the Antelope Valley School 
Board’s Association and shared what LACOE is doing and our successes.  He 
said that he has now been able to visit all of the schools in the Antelope Valley 
area and that there are a lot of great things happening in the Antelope Valley area.  

COMMUNICATIONS: PUBLIC 

Mr. Don Bailey, a teacher at Boys Republic in East Los Angeles PAU, addressed the County 
Board.  He said he was glad to be present for the presentation during the Board Curriculum, 
Instruction and Assessment Committee meeting on AfterCare and that he was happy to know 
that LACOE’s plan on reducing recidivism is a high priority.  

PRESENTATIONS
RECOGNITION OF EXEMPLARY PERFORMANCE BY HEAD START/EARLY 
HEAD START TEACHERS 
The Superintendent and County Board presented to two Head Start/Early Head Start teachers 
with the First Annual Golden Apple Award, Ms. Oleatha Thomas, Pomona USD Child 
Development and Ms. Hilda Bracamontes-Colon, Norwalk La Mirada USD.  

HEARINGS (none) 

REPORTS / STUDY TOPICS 
WILLIAMS LEGISLATION 2014 ANNUAL REPORT ON FINDINGS FOR THE 2013-14 
SCHOOL VISITS AND MONITORING 
Williams legislation directs and authorizes the Los Angeles County Superintendent of Schools to 
visit and monitor low-performing schools across the County to ensure that all students have 
equal access to the basics of a quality education: textbooks, safe and clean school facilities, and 
qualified teachers.  District and school data was presented for the 2013-14 academic year.     

REPORT ON FINAL DECISION ON CHARTER REVOCATION FOR WISDOM 
ACADEMY FOR YOUNG SCIENTISTS, GRADES K-5, PURSUANT TO EDUCATION 
CODE 47607(E) 
Ms. Greta Proctor, Attorney for Procopio and Mr. Armando Espinoza, WAYS Board President 
spoke in support of WAYS.  Ms. Proctor distributed a 5-page document to the County Board 
dated November 18, 2014, and signed by Mr. Armando Espinoza. 

Ms. Yolanda Benitez, Chief Academic Officer provided an overview of the charter school.

Both Ms. Courtney Brady, Deputy General Counsel, and Ms. Dina Wilson, Coordinator for the 
Charter Schools Office, provided a report to the County Board on the final decision on charter 
revocation for Wisdom Academy for Young Scientists (WAYS), Grades K-5.   
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Pursuant to Education Code 47607(E), which states that “no later than 30 days after the public 
hearing, the chartering authority shall issue a final decision to revoke or decline to revoke the 
charter…”

- On June 3, 2014, a Notice of Violation was issued by the County Board to the charter 
school;

- WAYS was provided an opportunity to remedy by July 31, 2014; 
- On September 23, 2014, the County board issued a Notice of Intent to Revoke and Notice 

of Facts in Support of Revocation and notified WAYS that the authorizing entity had 
determined the charter school failed to remedy violations under Ed Code 47607(e). 

- On October 21, 2014, a public hearing was held on the issue of whether evidence exists 
to revoke the charter for WAYS; 

- On November 14, 2014, the Charter School Office (CSO) was notified that the contract 
for charter management services between WAYS and Celerity Educational Group (CEG) 
was terminated. In addition, the CSO was notified that the two WAYS Board members 
recruited by CEG, and WAYS principal recruited by CEG, had resigned.  The CEG 
contract, Board members and principal were integral components of WAYS’ remedy. 

WAYS had therefore failed to remedy the violations identified in the Notice of Violation issued 
by the County Board on June 3, 2014 and the Notice of Intent to Revoke issued by the County 
Board.  As a result, the Superintendent found that there is substantial evidence to support the 
revocation of the WAYS charter because WAYS failed to meet generally accepted accounting 
principles, or engaged in fiscal mismanagement, EC 47607(c)(1)(C), and WAYS committee a 
material violation of…the conditions, standards, or procedures set forth in the charter. EC 
47607(c)(1)(A).

The County Board had a discussion on this item. 

Mr. Johnson asked Mr. Armando Espinoza why the agreement between CEG and WAYS was 
dissolved.

It was MOVED by Mr. Saenz, SECONDED by Mr. Johnson, and CARRIED for the County 
Board to move and depart from its rules and give Mr. Espinoza amount of time allowed during 
Public Comment time.  There were 7 ayes.   

Mr. Espinoza returned to the podium to answer Mr. Johnson’s question regarding the agreement 
between CEG and WAYS and why the agreement was dissolved.  

(The County Board took a short recess: 4:45-4:54 p.m.) 

REPORT ON THE COMMON CORE PLAN FOR EDUCATIONAL PROGRAMS 
Dr. Avila provided a brief overview of the report on the Common Core Plan for Educational 
Programs to the County Board.  He said that LACOE received a total of $1,135,841 for the 
implementation of Common Core State Standards (CCSS) pursuant to AB 86, Section 85 
(Chapter 48, Statutes of 2013).  As a condition for receiving funds allocated pursuant to this 
section, a school district, county office of education, charter school, or state special school shall 
do both of the following: 1) Develop and adopt a plan delineating how funds allocated pursuant 
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to this section shall be spent. The plan shall be explained in a public meeting of the governing 
board of the school district, county board of education, or governing body of the charter school, 
before its adoption in a subsequent public meeting. 2) On or before July 2, 2015, report detailed 
expenditure information to the State Department of Education, including, but not limited to, 
specific purchases made and the number of teachers, administrators, or paraprofessional 
educators who received professional development. The State Department of Education shall 
determine the format for this report.  

Dr. Avila reported that LACOE Educational Programs is committed to implementing CCSS, as 
detailed in the attached implementation plan to the County Board.  He said the CCSS 
Implementation Plan is integrated into the Educational programs’ Local Control and 
Accountability Plan (LCAP) and that the purpose of the implementation plan is to ensure that the 
CCSS is fully implemented through the core content in all classrooms operated by Educational 
Programs.  The plan identified the major phases, activities, and needed resources for the 
successful implementation of the CCSS.  

Mr. Jason Hasty, Coordinator for the Division of Student Programs, presented a summary of the 
report on the Common Core Plan for Educational Programs to the County Board.  The plan 
included information on activity, budget, justification and update on Professional Development 
(PD): English /Language Arts’; PD Math; PD English Language Development; PD 
Administrator; Assessment; Curriculum; and Technology for the following fiscal years: 

- Division of Student Programs (DSP) Fall 2012-13 – prior to receipt of CC Funds 
- Division of Special Education (DSE) Fall 2012-13 – prior to receipt of CC Funds 
- DSP Fall 2013-14 
- DSE Fall 2013-15 
- DSP Fall 2014-15 
- DSE Fall 2014-15 

The report also included information on future trainings and expenditures for Fall 2014, and 
Spring 2015; a Training Plan for 2014-15 was shared with the County Board along with a 
Technology model plan for an increase of regional support. 

CONSENT CALENDAR RECOMMENDATIONS (none) 

RECOMMENDATIONS

ISSUE A FINAL DECISION TO REVOKE THE CHARTER OF THE WISDOM 
ACADEMY FOR YOUNG SCIENTIST, GRADES K-5 
The Superintendent recommended that the County Board take action to adopt the findings of fact 
contained within the Notice of Violation (NOV), Notice of Intent to Revoke (NIR), the 
November 18, 2014 Report and its addendum, to the County Board and issue a final decision to 
revoke the charter of Wisdom Academy for Young Scientists based on the following: 

WAYS failed to meet generally accepted accounting principles and engaged in fiscal 
mismanagement EC §47607(c)(1)(C).

WAYSAPPEAL-003802



Los Angeles County Board of Education 
Minutes of November 18, 2014 
-7-

WAYS committed a material violation of the conditions, standards, or procedures set 
forth in the charter EC §47607(c)(1)(A)
WAYS failed to provide evidence that the violations identified in the Notice of Violation 
and the Notice of Intent to Revoke were remedied. 

It was MOVED by Dr. Reisler, SECONDED by Dr. Turrentine, and CARRIED to take action 
to adopt the findings of fact contained within the Notice of Violation (NOV), Notice of Intent to 
Revoke (NIR), the November 18, 2014 Report and its addendum, to the County Board and issue 
a final decision to revoke the charter of WAYS. There were 7 ayes.  

ADOPTION OF BOARD RESOLUTION NO. 9: 2014-15. AUTHORITY TO RENDER 
ZONING ORDINANCE INAPPLICABLE 
The Superintendent recommended approval of Board Resolution No. 9 which will allow LACOE 
to open a County Community School at Liberty Plaza Community Center.   

It was MOVED by Mr. Boyd, SECONDED by Mr. Saenz, and CARRIED to approve Board 
Resolution No. 9.  There were 7 ayes.

APPROVAL FOR THE OPENING OF NON-CONFORMING COUNTY COMMUNITY 
SCHOOL
The Superintendent recommended that the County Board approve the opening of a non-
conforming County Community School at Liberty Plaza Community Center.

It was MOVED by Mr. Boyd, SECONDED by Dr. Turrentine, and CARRIED to approve the 
opening of a non-conforming County Community School at Liberty Plaza Community Center.  
There were7 ayes.  

APPROVAL OF THE COMMON CORE PLAN FOR EDUCATIONAL PROGRAMS 
The Superintendent recommended that the County Board approve the Common Core Plan for 
Educational Programs.  

It was MOVED by Dr. Turrentine, SECONDED by Mr. Johnson, and CARRIED to approve 
the Common Core Plan for Educational Programs.  There were 7 ayes.  

INFORMATIONAL ITEMS 

GOVERNMENTAL RELATIONS 
Dr. Delgado had nothing to report to the County Board.

BOARD COMMITTEE/LIAISON REPORTS
Dr. Calderon indicated that a Board Curriculum, Instruction and Assessment Committee meeting 
was held today.
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LOS ANGELES COUNTY BOARD OF EDUCATION MEETING SCHEDULE, 
ESTABLISHMENT OF MEETING TIMES, FUTURE AGENDA ITEMS, FOLLOW-UP 

Dr. Delgado reviewed the Board calendar for the December 2, 2014, Board meeting.             

(The County Board took a short recess: 5:20-5:25 p.m.) 

Mr. Saenz left the Board meeting at 5:24 p.m. 

INTERDISTRICT AND EXPULSION APPEAL HEARINGS  

Destiny C. v. Los Angeles Unified School District 
The proceedings were conducted in open session to reach a decision on the interdistrict 
attendance appeal.  Ms. Vibiana Andrade, General Counsel, represented the Los Angeles County 
Board of Education; Dr. Victor Thompson, Director, Student Support Services, Los Angeles 
County Office of Education, was also present.

The appellant was not present and there was no one to represent the appellant for the hearing.  
LACOE staff indicated that the appellant requested that LACOE proceed without anyone on the 
appellate side present at the hearing.  Ms. Debra Villescas, Pupil Services and Attendance 
Counselor, represented Los Angeles Unified School District.

Fact-finding was conducted by a designated hearing consultant.  A copy of the record, a 
summary of findings and conclusions, and a recommendation by the hearing consultant were 
provided to all parties.  The representatives addressed the Board and responded to questions from 
the Board. 

Four affirmative votes of the Board are required for an interdistrict appeal to be granted.  A roll-
call vote was taken. Voting yes were Mr. Boyd and Dr. Calderon.  Voting no were Dr. Reisler, 
Mr. Johnson, Dr. Turrentine and Ms. Braude.  The appeal was denied. 

ADJOURNMENT
Ms. Braude adjourned the meeting at 5:39 p.m. 

It was MOVED by Mr. Boyd, SECONDED by Dr. Calderon, and CARRIED to adjourn the 
meeting.  There were 6 ayes. 

WAYSAPPEAL-003804
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Los Angeles County Of·fice of Education 

Arturo Delgado, Ed.D. 
Superintendent 

Los Angeles County 
Board of Education 

Katie Braude 
President 

Thomas A. Saenz 
Vice President 

Douglas R. Boyd 

Jose z. Calderon 

Alex Johnson 

Raymond Reisler 

Rebecca J. Turrentine 

Serving Students • Supporting Communities • Leading Educators 

November 19, 2014 

Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
Mr. Armando Espinoza, Interim Cha.ir 
Ms. Annette Ford 
Ms. Cheryl Johnson 
Ms. Diana Miketta 
Dr. Dorothy Valenti 
706 E. Manchester Ave. 
Los Angeles, CA 9000 I 

Via First Class Mail and E-mail to: 
edcabil@sbcglobal.11et 

armmulo.espinoza.1 O@my.es1t11. edu 

Dear Mr. Cabil and Members of Wisdom Academy for Young Scientists Board: 

Confirmation of County Board Action Regarding Wisdom Academy for Young Scientists Charter 

This letter serves as written notice of the Final Decision of by the Los Angeles County Board of 
Education ("County Board") on the: revocation of the Wisdom Academy for Young Scientists 
("WAYS") charter. 

In accordance with Education Code§ 47607(e), at its regular meeting held Tuesday, November 18, 
2014, the County Board took action amd issued its Final Decision to Revoke the charter for WAYS. 
County Board authority to operate WAYS ends December 19, 2014. 

The stamped approved action attached to this letter constitutes the County Board's final order on 
this matter. 

Closure of charter schools is conducted pursuant to the California Code of Regulations, Title 5, §§ 
11962 and 11962. 1. WAYS shall adhere to these closure procedures including providing the 
Charter School Office (CSO) with the name(s) and contact information for the person(s) to whom 
inquires may be made regarding closure. Pursuant to these sections, WAYS shall make the school's 
student and personnel records available for pick-up by the CSO on January 12, 2014. 

Pursuant to Education Code § 476Cl4.32(e) and the California Code of Regulations, Title 5, § 
11962.1, this letter provides notificati.on to the California Department of Education that WAYS the 
charter has been revoked, the effectiv1e date, and the location of student and personnel records. 

Should you have any questions, pleas1e contact the CSO at (562) 922-8806. 

Sincerely, 

Jud Higelin 
Project Director IH 
Charter School Office 
Division of Accountability, Suppo1t and Monitoring 

9300 Imperial Highway, Downey, California 90242-2890 (562) 922-6111 
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Mr. Edward Cabil, Executive Director 
Wisdom Academy for Young Scientists Board 
November 19, 2014 
Page2 

JH:ls 
Attachment 

c: Cindy Chan, Interim Director, Charter Schools Division, CDE 
Judie Hall, Education Administrator, Charter Schools Division, CDE 
Ramon Cortines, Superintendent, Los Angeles Unified School District 
Jose Cole-Guiterrez, Director, Los Angeles Unified School District Chaiter Schools Division 
Ginger Hovenick, Ed.D., Director of Schools and Member Relations, WASC 
Arturo Delgado, Ed.D., Superintendent, LACOE 
Yolanda M. Benitez, Chief Academic Officer, Educational Services, LACOE 
Scott Price, Ph.D., Chief Financial Officer, Business Services, LACOE 
Olivia Fuentes, Director, Division of Accountability, Support and Monitoring, LACOE 
James Anderson, Director III, SELPA, LACOE 
Paul Landry, Director, Internal Audit & Analysis, LACOE 
Debbie Magnuson, Operations Manager, Human Resources Services, LACOE 
Sylvia Carrillo, Principal Systems Specialist, School Financial Services, LACOE 
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. APPROVED 
LOS ANGELEB COUNTY 
aOARD OF EDUCATION 

Board Meeting - November 18, 2014 
NOV 1C2014 

BY" t'.J;p '·EL--
Item VIII. 

·-t~ Officio Secretary 
Recommendations 

A. Issue a Final Decision to Revoke the Charter of the Wisdom Academy 
for Young Scientists, Grades K-5 

The Superintendent recommends that the Los Angeles County Board 
of Education (County Board) take action to adopt the findings of fact 
contained within the Notice of Violation (NOV), Notice of Intent to 
Revoke (NIR), the November 18, 2014 Report and its addendum, to 
the County Board and issue a final decision to revoke the charter of 
Wisdom Academy for Young Scientists based on the following 
grounds: 

I. Wisdom Academy for Young Scientists (WAYS) failed to meet 
generally accepted accounting principles and engaged in fiscal 
mismanagement. EC § 47607(c)(l)(C). 

II. WAYS committed a material violation of the conditions, standards, 
or procedures set forth in the charter. EC § 47607(c)(l)(A). 

III. WAYS failed to provide evidence that the violations identified in 
the Notice of Violation and the Notice of Intent to Revoke were 
remedied. 

Pursuant to Education Code (EC) section 47607(c)(l), the authorizing 
entity "may revoke the charter of a charter school if it finds, through a 
showing of substantial evidence, that the charter school did any of the 
following: 

. (A) Committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter. 

(B) Failed to meet or pursue any of the pupil outcomes identified in 
the charter. 

(C) Failed to meet generally accepted accounting principles, or 
engaged in fiscal mismanagement. 

(D) Violated any provision of law." 

EC § 47607(e) and California Code of Regulations, Title 5 (5 CCR) 
section 11968.5 .2 detail the revocation process. The County Board has 
adhered to these requirements and afforded WAYS due process 
throughout these proceedings. The Addendum to the November 18, 
2014 Report demonstrates that the charter management contract, 
WAYS' principal means of purported remedy, has been te.nninated. 
The NOV, NIR, November 18, 2014 Report and its Addendum 
contain substantial evidence supporting revocation. 
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Board Meeting- November 18, 2014 
Issue a Final Decision to Revoke the Charter of the Wisdom Academy for Young Scientists, Grades K-5 
• 2- . 

Pursuant to EC § 47607(c)(2), the County Board has considered the 
academic achievement of WAYS as detailed in the NIR, the 
September 23, 2014 letter from WAYS to the County Board, and the 
November 18, 2014 Report to the County Board. The County Board 
has detennined that the school has not demonstrated increases in pupil 
academic achievement for all groups of pupils served by the charter 
school. WAYS' schoolwide Growth API peaked in 20 to but dropped 
143 points in 2011. Since that time the school has not regained that 
loss . .The Growth API for the groups of students served by the school 
is aligned with this schoolwide trend. The County Board has also 
considered the academic performance of WAYS and weighed it 
against the violations identified in the NOV and NIR. The County 
Board ,finds that the severity of the identified violations combined with 
the school's failure to demonstrate increases in pupil academic 
achievement support the revocation of the WAYS' charter. 

Jn making its final decision to revoke WAYS' charter, the County 
Board considered the NOV; WAYS' July 31, 2014 response to the 
NOV; 'the NIR; documents submitted by WAYS subsequent to the 
conclusion of the remedy period, including WAYS' September 23, 
2014 letter to the County Board and documents' cited in the November 
18, 2014 staff report to the County Board; public testimony given on 
June 3, 2014, September 23, 2014, October 14, 2014, and at the Public 
Hearing held October 21, 2014; the November 18, 2014 Report and its 
Addendum to the County Board, and WAYS' academic performance. 

· . The above-described documents are incorporated by reference 'and 
provide the substantial evidence upon which this recommendation is 
based. 

The Superintendent recommends that the charter for WAYS is revoked 
effective December 19, 2014, the last day of instruction prior to the 
school's winter holiday break. Revoking the charter as of this date 
provides parents and students with adequate notice and time to enroll 
in alternate educational programs including those operated by the Los 
Angeles Unified School District, which resumes instruction January 
12, 2015. A plan for closure, aligned to the school's charter, EC § 
47605(b)(S)(P), 5CCR §§ 11962 and 11962.1, and the fully executed 
Monitoring and Oversight Memorandum of Understanding between 
WA VS and LACOE will be implemented. 

If the County Board revokes the WAYS' charter based on written 
findings of fiscal mismanagement pursuant to EC § 47607(c)(l)(C), 
WAYS will not continue to qualify as a charter school for funding and 
for all other purposes during the pendency of an appeal. EC § 47607(i) 
Pursuant to EC § 47607(g)(l), if a county board revokes a c~arter the 
school may appeal to the state board of education within thirty days of 
the final decision of the chartering authority. · 
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Wadsworth, Merrick

Subject: FW: Request for presentations regarding WAYS charter revocation

From: Proctor, Greta A.  
Sent: Wednesday, December 17, 2014 4:34 PM 
To: 'Higelin_Judy'; Stender, Tracie E. 
Subject: RE: Request for presentations regarding WAYS charter revocation 
 
Judy,  
 
Thank you for the update.  In our phone conversation Monday, we discussed that WAYS is finalizing the administrative 
record for its state appeal due this week, and I asked for planning purposes whether LACOE would be responding under 
the PRA timeline.  You told me that it would be no problem for you to email me the PowerPoint materials directly in the 
next couple days.  Based on your email today, it sounds like LACOE has decided to take the full 10 days to respond under 
the PRA.  We can put a slipsheet in the administrative record as a placeholder until we do receive the documents, but 
please keep me posted with an estimated timeframe for emailing them over.   
 
 
Greta A. Proctor 
Associate 

 
Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 
San Diego, CA 92101 
direct dial:  (619) 515-3219 
direct fax:  (619) 744-5419 
greta.proctor@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail. 

 
From: Higelin_Judy [mailto:Higelin_Judy@lacoe.edu]  
Sent: Wednesday, December 17, 2014 9:01 AM 
To: Proctor, Greta A.; Stender, Tracie E. 
Subject: RE: Request for presentations regarding WAYS charter revocation 
 
Greta, 
LACOE has a protocol for responding to PRA requests. We are following that protocol and you will receive a response 
shortly. 
Judy 
 
From: Proctor, Greta A. [mailto:greta.proctor@procopio.com]  
Sent: Tuesday, December 16, 2014 7:38 PM 
To: Higelin_Judy; Stender, Tracie E. 
Subject: RE: Request for presentations regarding WAYS charter revocation 
 
Judy,  
 
Do you have the documents we discussed Monday?  WAYS is assembling its appeal packet and is waiting on those.   
 

WAYSAPPEAL-003809



2

Thanks very much.   
 
Greta A. Proctor 
Associate 

 
Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 
San Diego, CA 92101 
direct dial:  (619) 515-3219 
direct fax:  (619) 744-5419 
greta.proctor@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail. 

 
From: Higelin_Judy [mailto:Higelin_Judy@lacoe.edu]  
Sent: Monday, December 15, 2014 8:21 AM 
To: Stender, Tracie E. 
Cc: Proctor, Greta A. 
Subject: RE: Request for presentations regarding WAYS charter revocation 
 
Good morning, we are in receipt.  Please call us as we have some questions regarding the request. 
Thank you, 
 
Judy Higelin  
Project Director III 
Charter School Office 
Los Angeles County Office of Education 
Education Center West 
P: 562‐922‐8806 
F: 562‐922‐8805 
Leading Educators • Supporting Students • Serving Communities 
 
 
 
 
From: Stender, Tracie E. [mailto:Tracie.Stender@procopio.com]  
Sent: Friday, December 12, 2014 4:21 PM 
To: Higelin_Judy 
Cc: Proctor, Greta A. 
Subject: RE: Request for presentations regarding WAYS charter revocation 
 
Ms. Higelin, 
 
Please ignore the earlier attachment. I have attached the correct letter here. My apologies for the confusion. 
 
Tracie E. Stender 
Associate 
Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 
San Diego, CA 92101 
direct dial:  (619) 525-3831 
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direct fax:  (619) 398-0123 
Tracie.Stender@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail. 
 
From: Stender, Tracie E.  
Sent: Friday, December 12, 2014 3:50 PM 
To: 'higelin_judy@lacoe.edu' 
Subject: Request for presentations regarding WAYS charter revocation 
 
Ms. Higelin, 
 
Attached please find a courtesy copy of a letter being mailed today which requests copies of power point presentations regarding the 
revocation of Wisdom Academy for Young Scientists’ charter. 
 
Best Regards, 
 
Tracie E. Stender 
Associate 

 
Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 
San Diego, CA 92101 
direct dial:  (619) 525-3831 
direct fax:  (619) 398-0123 
Tracie.Stender@procopio.com 
www.procopio.com 

Please consider the environment before printing this e-mail. 
 

mailgw01.procopio.com made the following annotations 
--------------------------------------------------------------------- 
Fri Dec 12 2014 16:20:41 
 
This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain information that is confidential and/or protected by the attorney-client privilege 
and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited. 
--------------------------------------------------------------------- 

mailgw01.procopio.com made the following annotations 
--------------------------------------------------------------------- 
Tue Dec 16 2014 19:39:53 
 
This is an email from Procopio, Cory, Hargreaves & Savitch LLP, Attorneys at Law. This email and any 
attachments hereto may contain information that is confidential and/or protected by the attorney-client privilege 
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and attorney work product doctrine. This email is not intended for transmission to, or receipt by, any 
unauthorized persons. Inadvertent disclosure of the contents of this email or its attachments to unintended 
recipients is not intended to and does not constitute a waiver of attorney-client privilege or attorney work 
product protections. If you have received this email in error, immediately notify the sender of the erroneous 
receipt and destroy this email, any attachments, and all copies of same, either electronic or printed. Any 
disclosure, copying, distribution, or use of the contents or information received in error is strictly prohibited. 
--------------------------------------------------------------------- 
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Procopio· 
www.procopio.com 

VIA PRIORITY MAIL AND EMAIL 
hiqelin judy@lacoe.edu 

Charter School Office ("CSO") 

December 12, 2014 

Los Angeles County Office of Education ("LACOE") 
9300 Imperial Highway 
Downey, CA 90242-2890 

Procopio, Cory, Hargreaves & Savitch LLP 
525 B Street, Suite 2200 

San Diego, CA 92101 
T. 619.238.1900 
F. 619.235.0398 

Tracie E. Stender 
Direct Dial: (619) 525-3831 

E-Mail: tracie.stender@procopio.com 

Re: Records in Support of LACOE Revocation of Wisdom Academy for Young Scientists 
("WAYS") Charter 

To Whom it May Concern: 

Please provide the following records concerning the revocation of WAYS' charter, as voted on by 
the Los Angeles County Board of Education on November 18, 2014, at your earliest convenience. 

TST 

1. Copies of power point presentations concerning the revocation of WAYS' charter, which 
were presented to or otherwise made available to the Board. 

Please contact me if you have any questions or should you wish to discuss further. 

Sincerely, 

San Diego • Del Mar Heights • Orange County • Silicon Valley • Phoenix • Austin 
DOCS 118603-000001/2105369.1 



Los Angeles County Office of Education 
June3,2014 

Notice of Violation 
Wisdom Academy for Young Scientists 

Pursuantto EC47607(c) and (d) 
Requesting Remedy by June 30, 2014 

Report to !ht Los Angeles Coumy Boord of Education 
June3,2014 

Background 
De«mbtr 2013 Notice of Conctrn 
• Identified Violations of Law: Failure to respond to reasonable 

requests from authorizer 

Identified Material Violations of Charter 

• Amual Financial Audit 

• G011ernance 

Pr0111ded Addrtional Notice: If FCMAT Audit warrants. additional 
violations to be added 

• Provided WAYS' Board opportunity to submit a plan of definit ive 
action that would correct violations and prevent future violations 

WAYS' Response 

Executive Director response did not address evidence of charter 
violations; offered no responsive action 

No evidence response was approved by WAYS' Board 

WA YSAPPEAL-003814 

Background 
Wisdom Academy for Young Scientists (WAYS) Grades K-S 

• Authorized by lAUSD (2006) 

Non-renewed by lAUSD (2011) 

• Renewed on appeal by County Board (June 2011) 

• Renewal subject to conditions, resulting in mediation and 
arbitration 

FCMAT Audit Requested Moy 2013 

• EC 1241.S(c) authorizes a county superintendent to request an 
audit If there is evidence of concerns 

LACOE identified concerns 

Independent Audit findings 

• Information from board members, teachers, others 

Request for Notice of Violation 
WAYS' Boord Failed to 

• Provide adequate action plan to cure materia l violations of the 
charter identified in Notice of Concern 

Alleviate concerns contained in FCMAT Audit 

Authorizer's oversight obligation 

EC 47607(d) requires authorizing entity to notify school 
of concerns and provide reasonable opportunity to 
remedy 



Los Angeles County Office of Education 
June 3, 2014 

Audit Findings 
WAYS fo iled to meet genera/Iv accepted accounting principles, 
or engaged in fiscal mismonogement EC 47607(c)(3) 

FCMAT and Independent Audits (2012 and 2013) find WAYS 
failed to follow GAAP and engilged in fiscal mismanagement 
including 

Related party t ransactions 

Inadequate internal controls, and 

Violations of California Education Code 

Independent Audit Findings 
Audit Report 2012 AUdlt Report 2013 
~fn Pfl1M Jr. CPA WilA'iMOI! ""*"· Kl"ll & Co. UI' 

FY lOll·lfJJZ FYl#U·lOlJ 
Internal Conttol l=indings: Internal Conttol Findings: 

Bank reconciliation . Bank reconciliation 

A~count recetvoble Payroll expense reconcihalion 

reconoliation lncomptete 1·9 forms for 1U employees 

Recording ttansaa.ions 
Ho de1311 of Capital AS.set$, or depreci•t1on 
schedules 

with no suppornng Credit card payments locked <upporting 
document<ltion document<ltlon Questioned Cost: $5,85$ 
Piyroll expense Federal Award Finding: 
reconciliation Expendituresnotseparatelytracked in financl•I 
Wr1tten~et software as required in OMB Circular A·l 33 
capita izotion policy QuutJOMdCost:S1U,06J Non-Sdtodtwtdl 

"""°"' OuestlOt'ttdCosr: $Jt1 9ZS jp«jai Edumdon 
OU!it,., 

WA YSAPPEAL-0038 15 

FCMAT Findings 
WAYS foiled to meet genera/Iv accepted accounting prlnclp/es, 
or engaged in fiscol mismanagement EC 47607(c)(3) 

• FCMAT Audit states: 

"WAYS' executive management team foiled in the" fidvciory dvty 
to obto;n contracts, foiled co hove authorized signocures prior to 
entering contracts, foiled to obtain governing board oppr<Nol for 
concrocts, and failed to ensure that documents ore sofegvorded. • 

"To fvrther demonstrate the lock of effective lfltemol controls, 
independent oudir reports f<X the lasr three fiscal years report JS 
instances of signif.c:onc ond/or combined tncemal control 
conditions. Several of these finding hove not been addressed by 
monogemMt and the governing boord; therefore, these findings 
ore repeated each year.• 

Audit Findings 
WAYS engaged in reloted porfy tronsoct1ons and violated 
conflict of Interest statutes 

• Transactions involving Founder/Former Executive Director 

SenlementArreemcnt- Unsupporttd pa-1ment of SSS.434. 78 for 
vaation and unused ti mt off not ~n accordance with employee's 
contract 

Employmfnt Lawsuit - Documents from a wrongful termination 
lawsuit by a former WAYS teacher, settled against the Merle 
Wllliamson Foundation, show that the Founder/Former Executjw 
Director, Ms. Okonkwo. traveled to Omtsha, Nigeria with the teacher 
and directed that teacher to marry N's. Okonkwo's brother·ln·law for 
the purposes of malun& him a U.S. Citizen. 

Cn ~cember 4. 2012. a 1urv 1ound io fawr of th 11>>eher pla:ntiff 
•~d subsequentjudgmtnt w~ awarded of $566,803. 
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Los Angeles County Office of Education 
June 3, 2014 

Audit Findings 
WAYS engaged in related party rronscctions and violated 
ronfllct of Interest statutes 

• Transactions involving the Director of Operations 

FCMAT Audit staus. • -· rtonsocrions outhon1td by the dirttror of 
oplrotions do not r~Pf~~f.l Cl) Ol'm~f-kngrh ttonsocrion ... 

Procurem~nt and purchases with CSE Bus•ness serv;cts 

Payments to DeDc Donce Studio 

Transactionswrth 2 relatlws related to th~ le3se of~ wn 

Material Violations of Charter 
WAYS committed a material violation of conditions, standards, 
procedures set forth in the charter EC 47607(c)(l) 

Soard did not exercise fiscal and institutional control resulting 
in noncompliance with GAAP and fiscal mismanagement 

• Board did not comply with oversight requirements of Element 
4 - Governa nee 

Board did not comply with oversight requirements of Element 
5 - Employee Qualifications 
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Audit Findings 
WAYS violated provisions of low 

• I.ate submission of Independent Audits 2012 and 2013 

Failure to comply with ASES program statutory requirements 
(2013 Audit): 

Sien out sheets d•d not Include time srudtnlS were refused for 827 
out of 896 days tested. Could not determine ii stodents parbclpa:ed 
In t~e full day or met early release policy 

• Indirect cost rate o.ceeds allowable program llm t 

Conclusion 

The multiple concerns of the FCMAT report, coupled with the 
deficiencies and conditions identified in the WAYS 2012 and 2013 
Independent Audits, demonstrate the school's continued departure 
from GAAP and resulting fiscal mismanagement. 

Material Violations of Charter 
• Board did not comply with oversight requirements of 

Element 4 - Governance 

• Failed to provide adequate fiscal oversight 

No finance comminee 

tnddequate fiscal policies 

RehnquiShed authority to approve contracts 

Bylaws delegate contract authority to administrators 

Inadequate oversight in budget development and approval 

Improperly authorized expenditure of school funds 

Employee stipends 

Former Executrvc Director settlement 
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Los Angeles County Office of Education 
June 3, 2014 

Material Violations of Charter 
• Did not establish/approve policies prior to 

implementation 

No personnel policies 

Inadequate fiscal pohc1es 

• Did not hold monthly meetings or follow Brown Acr 

• Since July 2011, 66% of regular meeting cancelled or 
postponed 

• Annual meeting schedule not posted 

• Rely on special meetings to conduct regular business 

Did not adequately oversee administra'tors 

Material Violations of Charter 

WA YSAPPEAL-003817 

• Executive Director violated duties 

Failed to tacrntate optimum Board performance 

Failed to cooperate with and support past Board Presidents 

Failed to ensure regular meetings and unilaterally cancelled 
meetings 

• Acted to remove Board members and mi$used School Site 
Council 

Failed to oversee flnancial systems 

Failed to apprise Board of LACOE communications and 
concerns 

Material Violations of Charter 
- Board did not comply with oversight requirements of Element 

5- Employee Qualifications 

Failed to adequately oversee and evaluate Executive Director and 
Director of Operations to whom they had delegated s.gn1ficant 
authority 

Evidence that Executive Director and Director of Operations failed 
to fulfill or comply with duties specified In the charter 

Material Violations of Charter 
• Director of Operations violated duties 

• Failed to provide Board with accurate and timely budget 
reports 

Failed to present budget revisions to Board for approval 

Recommended expenditures without evidence of sufficient 
funds 

• Authorized expenditures outside of established limits and to 
related parties 

Failed to purchase materials at a reasonable quality and price 

Purch•se and s•I• of lexus. not opprovcd by Board 

Purcl\•se of mate,,.ls and supplies lrom OSE. •related P•rtv 
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Los Angeles County Office of Education 
June 3. 20 14 

Board Capacity Concerns 
Lacj(j understanding of its roles and responsibilities; not active 
in decision-making and oversight 

Does not maintain regular meeting S<:hedule 

High turnover and absenteeism 

lacks knowledge necessary to ensure proper use of public fonds 

lack of preparation and critical questioning 

lack of timely ~ction; decision deferral over multiple months 

01smi»<1Vresignation of members who challenge 

Failed to correct multiple year audit findings and FCMAT 
concerns 

Lacks accountability; failed to hold administrators accountable 

WA YSAPPEAL-0038 18 

Opportunity to Remedy 
Upon receipt of Notice of Vlolation, the charter S<:hool's governing 
body, if it chooses to respond, shall take the following actions: 

Submit a detai!ed, written tesponse addressing each 1d.n11fied 
violat.on by refutation, remedial action token, or pro~ remedial 
actk>n to be t:aiken 

Written response due by end of the remedy period Identified in the 
NotlCP of VIOiation (l uM 30, 2014) 

Attach to written respons• supporting evidence of refutation, 
remed11I action, or ptoposed remedial action, of any, includmg 
written reports, statements, and other appropriate documentation 

After conclusion of remedy period, the chartering authority shall 
evaluate the governing body' s response and supporting evidtnce, if 
submitted, and determine if 1t is sufficient and whetherfurther 
action Is needed 
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Los Angeles County Office of Education 
September 23, 2014 

Wisdom Academy for Young Scientists 
Notice of Intent to Revoke and 

Notice of Facts in Support of Revocation 
Pursuant to EC 47607(e) 

Report to the Los Angeles County Board of Education 

September 23, 2014 

Revocation Process: EC 47607, SCCR 11968.5.2 

Step One: 

StepTwo: 

Notice of Violation 

Issued: June 3, 2014 

Reasonable Opportunity t o Remedy 
Expired: July 31, 2014 

Notice of Intent to Revoke/Notice of Facts in 
Support of Revocation 

Proposed: September 23, 2014 

Public Hearing held within 30 days 

Tentative: October 21, 2014 

Step Three: Final Decision wi thin 30 days* 

Tentative: November 4, 2014 

·~by be extendeef !or 30 days upcn mutual agreement 

WA YSAPPEAL-0038 l 9 

Legal Aut hority EC 47607(c)(l-2) 

Grounds for Revocation : The chartering authority finds, 

through a showing of substant ial evidence, that t he charter 

school d id any of the following: 

(A) Committed a material violation of any of the conditions, 
standards, or procedures set forth in the charter. 

(BJ Failed to meet or pursue any of the pupil outcomes 
identified in the charter. 

(CJ Failed to meet generally accepted accounting principles, or 
engaged in fiscal mismanagement. 

(D) Violated any provision of law. 

Required Consideration: Increases in pupil academic 
achievement for all groups of pupils most important factor in 
determining whether to revoke 

Background 

Grades: K-5 

Enrollment: 537 (2013-14) 

Locations: Los Angeles, 90001 

706 E. Manchester Ave (Main) 

• 7651 S. Central Ave (Salvation Army} 

• 8n8 S. Central Ave (Kinder House} 

Authorized by LAUSD: 2006; Not renewed 2011 

County Board Renewed on Appeal: June 2011 

Renewal Subject to Conditi ons: Conditions not met 

Mediation began June 2012 

Arbitration entered April 2013 

Issues resolved July 2014 



Los Angeles County Office of Education 
September 23, 2014 

Documented Concerns 

2011: 

Renewal Report: Conflict of Interest, Failure to Follow Charter, 
Governance 

Notice of Invest igation (EC 47604.4): Failure to follow/Implement 
Charter, Governance 

2012: 

• Report on Investigation: Fiscal Mismanagement, Conflict of 
Interest, Lack of Board Fiscal and Operational Oversight 

6lli: 
Notice: Failure to Submit Audit within legpl Timeline 

• Notice: Request for FCMAT Audit 

• Notice of Concern: Failure to follow Charter, law, Governance 

2014: 

FCMAT Audit : Published March 

• Notice of Violation: Issued June 3 

Grounds for Revocation 

I. WAYS failed to meet generally accepted accounting principles, 
or engaged in fiscal mismanagement. EC 47607(c)(l)(C) 

WA YSAPPEAL-003820 

• WAYS failed to meet GAAP and engaged in fiscal 
mismanagement 

WAYS lacks adequate internal controls 

WAYS eneaeed in related party transact ions 

WAYS violated provisions of law 

What is "Generally Accepted Accounting 
Principles" (GMP}? 

GAAP refers to the standard framework of guidelines for 
financial accounting used in any given j urisdiction; generally 

known as accounting standards or standard accounting 
practice. 

The purpose of GAAP is to ensure 1hat financia l reporting is 
transparent and consistent from one organization to another. 

Departures from these principles will result in misleading 

information, inaccurate financial statements and quite often 
fisc~I mismanagement . 

• Therefore, pursuant to Education Code 47607(c)(l)(C), there 
are grounds for revocation. 

WAYS Failed to Remedy 

WAYS does not meet generally acceptable accounting 
pri nciples (GAAP) 

WAYS departed from GAAP resulting in misleading information, 
inaccurate financial statements, and fiscal mismanagement 

WAYS violated GAAP by 

Not t'ddressinc the account reconciliiitions and implementing Year End 
acc,uals and a dosing process 

Not implementing and documenting the capitalilation of assets 

Failing to maintain an "arms length" in its financial transactions 

2 



Los Angeles County Office of Education 
September 23, 2014 

WAYS Failed to Remedy 

WAYS did not remedy inadequate internal controls 
It failed to adhere to its Fiscal Polices in transactions with 
OeOe Dance and OSE Business Services 

• No evidence of formal contracts, purchase orders, or other 
agreement to substantiate payments 

• WAYS' own evidence demonstrates lack of internal controls 
and failure to follow Fiscal Policies. Contracts show: 

Payments exc~eded amount approved by Board 
• Sialf executed contraa prior to Board approval 
• Vendor W3S paid without submitting an invoice 

Evidence WAYS continues to violate policies and procedures 
in Financial Handbook 

• Financial Handbook inadequate due to contradictions, errors, 
unclear statements, and failure to provide separation of 
duties 

WAYS Failed to Remedy 

WAYS did not remedy all vi olations of law 

• It did not subm1t 1ts 2012 Independent Audit to the State 
Controller's Office, COE, and LACOE by the December 15 
deadline as specified in EC 47605{m) 

It failed to comply with EC 8483(a)(2l pertaining to timely 
reporting 

It failed to comply with EC 8483(a) pertaining to t he 
allowable indirect rates charged in administrating the After 
School Education and Safety {ASES) program 

- It failed to issue a Form 1099 or W-9 to OSE as required by 
the law 

WAYSAPPEAL-003821 

WAYS Failed to Remedy 

WAYS did no t remedy i ts related party transactions 

• The Director of Operations authorized payments to DeOe 
Dance (sister) and OSE (cousin). The Fiscal Policies did not 
authorize h im to make payments to vendors. 

Six (6) payments made to OeDe Dance in 2013 in the amount 
or $24,000 for the ASES program and one (1) payment for 
$320 for supplies reimbursement 

Twenty (20) payments made 10 OSE in 2013 totaline $101.338 

Transactions involving the Oireaor of Operations provides 
evidence of failure to maintain •arm's length" 

FCMAT concluded t hat failure to disclose related party 
transactions m ay be considered a departure from GAAP and 
potentlal for civil and criminal prosecution. 

Grounds for Revocation 

II. WAYS committed a materia l violation oLthe conditions, 
standards, or p rocedures set forth in the charter, EC 47607 
(c){l){A) 

• WAYS Board failed to exercise fiscal and institutional 
control 

WAYS Board violated Charter Element 4: Governance 

WAYS Board and administrators violated Charter Element 
S: Employee Qualifications 

3 



Los Angeles County Office of Education 
September 23, 2014 

WAYS Failed to Remedy 

WAYS Board did not remedy its lack of fiscal and institutional 
control 

It materially violated the governance provisions of its charter 
(Element 4) by 

Not providing adequate liSQI oversight 

Not establishing/approving policies prlor to implementation 

Not holding regular monthly meetings, not following its bylaws 
or the Brown Act 

Not providing proper ove<sight of key administrators 

WAYS Failed to Remedy 

WAYS Board lacks Capacity to Govern 

WA YSAPPEAL-003822 

It lacks understanding of its roles and responsibilities 

It Is not active in decision-making and oversight due to 

Lack of knowledge, t!xperience, training. preparation 

High Board turnover 

Failure to maintain regular meeting schedule and 
absenteeism, resulting in 

Lack of quorum 

Lack of timely action 

Staff acting Independent of Board owrn&l>t 

Lacks accountability and does not hold administrators 
accountable 

WAYS Failed to Remedy 

WAYS Board did not remedy its lack of fiscal and institutional 
control 

It materially violated the conditions, standards and 
procedures identified 1n the Employee Qualifications stated in 
its charter (Element S) by 

Not adequately overseeing and evaluating the Executive 
Director and Director of Operations 

Allowing the E>ecutive Director and Director of Operations to 
not comply with duties specified in the charter 

Academic Analysis 
Pursuant to EC 47607{c)(2): 

Growth Ac.ademic Performance Index (APl)/3-Year Average ... 
i ~ -. I I I I I I I 

mMt •• •• •• "'' ..,,., aua ~::: 
•0..-- ...J!!..-llO . , .. ., 

CST Proficiency Rate Decfine: Engfish·Language Arts & Math 
CST Grades Science Performance Decline 

El Redesignation Rate for 2Dl3-14: <1% 

4 
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Wisdom Academy for Young Scientists 
Final Decision on Revocation 

Pursuant to EC 4 7 607( e) 

Report to the Los Angeles County Board of 
Education 

November 18, 2014 

Revocation Process: EC 47607 
Step One: Notice of Violation 

Issued: June 3. 2014 

Reasonable Opportunity to Remedy 

E1<pired: July 31, 2014 

Step Two: Notice of Intent t o Revoke/Notice of Fact$ in 
Support of Revocation 

Issued: September 23, 2014 

Public Hearing held within 30 days 

Held: October 21, 2014 

Step Three: Final Decision within 30 days• 

E1<pires: Novembu 20, 2014 

WA YSAPPEAL-003823 

History of Documented Concerns 
ml· 

Not Rt~ by IAUSO: Conflia of lnttrtst. ~de of G<M!mance. 
IACOE R~I ~ Conflia of Interest. Failure to f ollow O>arter. 
Govern~nce. 

Renewal Granted: S<ibject to condrUons. 
Notice of lmi.:stigation (EC 47604.4): Failure to Follow/Implement Charter. 
Governance. 

~: 
Rt Pott on l rwestiption: Fiscal Mismanacement. Conflia of Interest, ~of 
8oatd Fiscal and Operational Ollers4ght 

• Mediation: Entered into media1>on to resolve Issues refated to condrdons of 
authomat>on. 

2013: 
Notice: Failure to SubmitAudrt w1th1n Lepllimeline 
Notice: Request for FCMAT Audit 
Arbitrat ion: Entered binding arbhration to compel WAYS to fulflll conditions of 
authorlzaUon 
Notice of Concern: Failure to follow Charter, Law, Go11ernance 

Legal Authority EC 47607(c)(l-2) 
Ground$ for Revocation: The chartering autho rity finds, through 
a showing of substantial evidence, that the charter school did 
any or the following: 

(A) Committed a material violation of any of the conditions, 
standard$, or procedures set forth in the charter. 

(B) Failed to meet or pursue any of the pupil outcome$ identified 
in the charter. 

(C) Failed to ml!i!t generally accepted accounting principles. or 
engaged in fiscal mismanagement. 

(O) Violated any provision of law. 

Required Consideration: lncrea$eS in pupil academic achievement 
for all groups of pupils most important factor in determining 
whether to revoke 



Los Angeles County Office of Education 
November I 8, 2014 

Grounds for Revocation 
I. WAYS fai led to meet generally accepted accounting principles, Of 
engaged in fiscal mismanagement. EC47607(c)( l )(C) 

WAYS failed to meet GAAP and engaged in fiscal mismanagement 
tacks adequate internal controls 
Engai;ed in related party transactions 
Violated provisions of law 

II. WAYS committed a material violation of ..• the conditions, 
standards, or procedures set forth in the charter. EC 47607 (c)(l)(A) 

WAYS' Board failed to exercise fiscal and 1nstrtu11onal control 
WAYS' Board VIOiated Charter Etemem 4: Governance 
WAYS' Board and Administrators violated Charter Element 5: Employee 
Qualifications 

Efforts After July 31 Fail to Remedy 
Contract with Celerity Educational Group {CEG) 
• FJils to remedy governance, related party and fiscal violations 
• Contract lacks necesury details and consistency 
• CEG terminated its management agreement with WAYS on November 14, 

2014, •due to [WAYS'/ non compliance with key terms of the agreement': 

Material Revision to Charter for Operation by CEG 
• cannot be considered remedy 

WA YSAPPEAL-003824 

Lxk.s required information necess;iry to comply wah law 

Is no longer applicable due to termination of Celerity's management 
a8feement with WAYS 

Remedies Proposed After July 31, 2014 
WAYS actions subsequent to the remedy period 

• Proposed charter management agreement with CEG 

• Proposed material revision to reflect operation of WAYS by CEG 

• September 23, 2014 letter to the County Board 

• 2014-15 Fiscal and Operating Policies 

• Executed contract for back office services and its addendum 

• Change in Board members and Board training 

Documents received November 14, 2014 

• Termination of management agreement by CEG 

• Three resigMtion letters 

Efforts After July 31 Fail to Remedy 
2014-lS Fiscal & Operating Policies adopted 5ept. 17 
• Does not remedy internal control violations 

• Not aligned with charter or operational structure of WAYS 

Does not provide for sufficient Internal controls 

Contract with Charter School Management Corp. {CSMC) 
• Does not remedy intern•I control, GMP. fiscal mismanagement violations 

Relies on "truthfulness, completeness, and accuracy• ... "by WAYS" 

cannot be relied upon "to disclose errors, fraudulent financial 
reporting, and misappropriation of assets, or illegal acts that may 
exist" at the school 

2 
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Efforts After July 31 Fail to Cure 
September 23 Letter to the County Board 
• Offers no remedy be'l(>nd that provided in response to NOV. 
• Provides a faulty analysis of the school's academic standing. 

Addition of Board Members and Board Training 
Does not remedy go~rnance concerns and violations of charter 
• Training provided in Onober did not fuliill P'OPosed remedy stilted in 

response to NO'I 

Members added in July lack experience 
• Members added in July and October were not selected In accordance 

with corporate bylaws 

The two qualified Boord members added October 29, resigned on 
November 13, 2014 

Academic Analysis 
• WAYS has not demonstrated increases in academic 

achievement for all groups o f pupils served by the school. 

WA YSAPPEAL-003825 

Schoolwide Growth AP' from 2006-07 to 2012-13 inconsistent 

2012·13AP1is110 points below i::s 2009-10 pe~k 

Growth API lor student groups follows the scnoolw1de trend 

Proficiency rates In ElA and Math for all student groups decreased 
since 200~ 10 

2013-14 redeslgnat1on rate for English Learners less than 1%, 
which is lower than all resident schools 

Status of Previously Proposed Remedies 
• WAYS d id not replace its Executive Director or implement 

its Executive Director evaluation policy 

• WAYS did not purchase the 706 E. Manchester Ave. site 

• WAYS' Former Director of Operations is st ill under contract 

• WAYS approved entering a contract with CEG to operate 
the school; however, it failed to submit a material revision 
compliant with law and CEG terminoted the contract on 
November 14, 2014 

• WAYS did contract with a new back office provider (CSMC) 

• WAYS' Board continues to operate In violation of the law 
and WAYS' charter 

Academic Analysis 
• WAYS has not demonstrated increases in academic 

achievement for all groups of pupils served by the school. 

201~14 Grade S CST science proficiency decreased 49" ~r 
previous year and 61" from first year of operation 

Outperformed by all schools of residence 

.... 

3 



Findings 

Los Angeles County Office of Education 
November 18, 2014 

• Substantial evidence of violations exists to revoke the 
charter pursuant to EC 47607(c)(l)(A) and (C). 

• WAYS did not adequately refute or remedy violations by the 
end of the remedy period or after the remedy period. 

• Termination of the contract between WAYS and CEG voids any 
potential remedy that might have stemmed from that agreement 

• WAYS has not demonstrated increases in academic 
achievement for all groups of pupils served by the school. 

WA YSAPPEAL-003826 

4 



WA VS Growth API, Growth Target Data, and Statewide and Similar Schools Ranks 

Growth Met target 
Met target for all 

Statewide 
Similar 

student Schools 
API Score schoolwide? 

groups*? 
Rank 

Rank Year 
2006-07 782 N/A N/A 6 .. 
2007-08 743 No - 5 .. 
2008-09 843 Yes Yes 8 -
2009-10 879 Yes Yes 9 ** 
2010-11 736 No No 2 1 

2011-12 716 No No 1 1 

2012-13 769 Yes Yes 3 7 

No Growth No Growth No Ranks No Ranks 
3-year average 741 Targets Targets issued by issued by 

Established Established COE COE 
!"WAY" has 5 numerically s1gn1t1cant student groups: Black/Afncan American; Hispanic/Latino; 
Socioeconomically disadvantaged; English Learners; and Students with Disabilities. 
N/A=2006-07 was WAYS first year of operation. No growth targets established . 
.. = Less than 100 students tested. Similar schools ranks are not calculated for small schools. 

- = Student groups not numerically significant due to size of school. No growth targets established. 
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Cornerstone Preparatort Charter Growth API, Growth Target Data, and Statewide and Similar 
Schools Ranks 

Growth API Met target Met target for all Statewide Similar Schools 

Year Score schoolwide? student groups*? Rank Rank 

2006-07 628 N/A N/A 1 .. 
2007-08 579 No No 1 1 

2008-09 600 Yes No 1 1 

2009-10 574 No No 1 1 

2010-11 634 Yes No 1 1 
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0-70% 
of op~~ration: therefore, no 

year count. 

0 

72.70% 

85,70% 

0% 

47.90% 
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2013 
2012·13 

2012-13 Met Growth 
School 

Growth 
2012 Base Growth 

Growth 
Target 

Target 

1 Wisdom Academy for Young Scientists 769 715 5 54 Yes 
2 Street Elementary 768 770 5 -2 No 

3 Manchester Avenue Elementary 764 782 5 -18 

4 Seventy-Fifth Street Elementary 763 750 5 No 

5 760 749 5 11 Yes 

5 757 760 5 -3 No 

7 Parmelee Avenue Elementary 747 745 5 2 No 

8 Figueroa Street Elementary 743 755 5 ,12 No 
9 Street Elementary 739 775 5 -35 

Wisdom Elementary 737 746 s -9 No 
South Park Elementary 723 759 5 -36 

12 Avenue Elementary 721 726 5 -5 

13 Miramonte Elementary 708 676 6 32 Yes 

14 Graham Elementary 701 742 5 '41 

15 Elementary 700 717 5 -17 No 

16 Street Elementary 695 730 5 -35 No 

17 679 671 6 8 Yes 
18 One Hundred Seventh Street Elementary 570 699 5 -29 No 
19 One Twelfth Street Elementary 642 670 7 -28 No 

20 Woodcrest Elementary 626 646 8 -20 No 

WAYS performance compared to 19 

IAUSD elementary schools a 3 

m:le radius 
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WAYS 2012·13 l\PI Comparlsort to CDE Similar Ll\USD Schools' 20l:MJ Profi<:ioncy Ro.le~c WAYS and Comporl•on School<;' 
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School API 2012·13 Growth 
Distance 

from WAYS 

WAYS 769 0 
South Palk 723 0.27 

McKinley Av 721 0.58 

Russeil 760 0.6 

93.•St 695 0.65 

Dr. Owen Knox 718 0.75 

991.St 793 0.96 

7S..St 763 1 

J. Baca 679 1 

Parmelee 747 1 

Wisdom 737 1 02 

96..St 811 1.11 

Watts Leaming Center" 840 1.14 

Charles Barrett 711 1.35 

Manchester Av 764 1.35 

66'.St 739 1.43 

Graham 701 1.46 

M1ramonte 708 1.48 

101 .. s1. 670 1.54 

ComplonAve 714 1.55 

92nd 809 1.6 

109..St 691 1.6 

L. Miller 700 1.62 

Florence Ave. 823 175 

6&.St 723 1 76 

Florence G. Joyner 618 1.86 

112 .. st 642 1.9 

Academia Modema• 768 1.99 

Aspire Inskeep 776 2 

Aspire Juanita Tate 752 2 

Aspire Slauson 783 2 

Lovelia P. Floumey 672 2.02 

61.St 775 2.08 

9S..St 757 2.08 

Figueroa St. 743 2.12 

Raymond Ava 702 2.2 

11S..St. 752 2.21 

KIPP Empowerment Acad.• 991· 2.26 

Lillian St 768 2.28 

Grape St 709 2.29 

Walnut Park 775 2.29 

Wtl1gandAve 662 2.29 

Liberty Bl 781 2.37 

Estrella 733 2.39 

118.,St. 774 2.4 

Middleton St 793 2.41 

Aurora 763 2.45 

Mam St 744 246 

La Salle Ave 628 249 

Stanford Ave. 761 2.5 

Barack Obama 620 2.52 

Woodcrest 626 2.53 

Hooper Ave 675 2.56 

Carver 624 2.62 

Budlong Ave 725 2.67 

Ritter 753 268 

49th St 676 2.69 

122nd St. 842 2.69 

Kipp Comlenza 978 2.69 

Holmes Ave 693 2.75 

Montera Ave 768 2.75 

Miles Ava 768 285 

Lou Dantzler 796 2.86 

Manhattan Pl 731 2.88 

52nd St 698 2.91 

Madison 802 2.93 

State St. 735 2.96 

Celerity Dyad 871 2.97 

Schools Highlighted in Blue were no1 on WAYS list of schools located Within a 3-mile 
radius 

• lndic:ates ctu1ner SChool 

+ lndlClles sc:hod does not have a J.year average API. Scote lsted is the 2013 Growlh 
API 

- l\o data avaiable 

Sour1;1: : COE DataQ.uest h!.lrdLwww.cde.ca.govLds{.. Retrieved 10-1-

14. 
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Academic Analysis Pursuant to EC 47607(c)(2) 

WAYS Growth APl, Growth Target Data, and Statewide and Similar Schools Ranks 

Met target 
Similar 

Growth Met target for all Statewide 
Schools API Score schoolwide? student Rank 

Year 2roups*? Rank 

2006-07 782 NIA NIA 6 ** 
2007-08 743 No -- 5 ** 

2008-09 843 Yes Yes 8 ** 

2009-10 879 Yes Yes 9 ** 

2010-11 736 No No 2 l 
2011-12 716 No No 1 I 

2012-13 769 Yes Yes "' .) 7 

No Growth No Growth No Ranks No Ranks 
3-year average 741 Targets Targets issued by issued by 

Established Established COE CDE 

*WAYS has 5 numerically significant student groups: Black/African American; 
Hispanic/Latino; Socioeconomically disadvantaged; English Learners; and Students with 
Disabilities. 

N/A=2006-07 was WAYS first year of operation. No growth targets established. 
**= Less than l 00 students tested. Similar schools ranks are not calculated for small schools. 
-- = Student groups not numerically significant due to size of school. No growth targets 
established. 
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and Statewide 

Prolficie1ncy Rates: ELA and 

charter renewal and 
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Thirteen residence enrolled as October 

,., 
.-'. 

recent 
l'rC>tlcaerlCY Rates-Annual Measurable Utl1e<;tn1es 

The tables 

'"'"'""'" . .,.,,,.,.11u .,,a,-,,,t.,,<>nt student groups, 
resita<~nt schools in all 1011m;vuHz C;ategone:s: 

WA YSAPPEAL-003839 
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3 Academic Performance Index 

19 
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scr1001s in percentage of 
co1npare:~o n::s1dent schools in 

Street eleme~nt:irv 



scntoo1s1n of 
co1111Jare:d 'similar' schools 
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2013+i Learner Kecle!ii2;11atmn Rates: WAYS and Comparison Schools* 

33.30~'o 

24.60% 

65.70% 

57.50'% 
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the table 

Based on the most recent schools 
3-mile 

students 

The tahle sctmols within three-mile 

Academic Performance Index to schools within a 3-mile 
radius 

991+ 2.26 

9rn 2.69 

2.97 

122nd St 2.69 

Watts Center" 840 1.14 

Florence Ave. 823 1.75 

92nd 

2.93 

Lou Dantzler 796 2.86 

St 793 2,41 

2 

781 2.37 

776 
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61stSt 775 2.08 

Walnut Park 2.29 

118tM St 774 2.4 

WAYS 769 
A .. 768 1.99 t'\l.I ___ ~t- Ul'l_\,;i_f (Q 

768 2.28 

Montara Ave 768 2.75 

Miles Ave 768 2.85 

Manchester Av 764 1.35 
~ ~~ ~ 

75thSt 763 1 

Aurora 763 2.45 
Stanford Ave. 761 2.5 

Russell 760 0.6 

95t11St 757 2.08 

Ritter 753 2.68 
Aspire Juanita Tate 752 2 

1 2.21 
-
' "'' ''""'"" 
Main St. 744 

;-;l:!""''v"' St. 743 2.12 
66ui St 739 

737 1.02 

State St 735 
Estrella 733 239 

Manhattan Pl 731 2.88 
1ng Ave 725 

South Park 0.27 
68111St. 723 1.76 

. - -· , Av 721 0.58 

Dr. Owen Knox 718 

' 714 .55 

Gr1<::1111:::::. Barrett 711 .35 

Grape St 709 2.29 .. 708 1.48 ~"' ,,1,,;.ui , ..... 11.·-

-:~.1 ·~· ,.., Ave 702 2.2 

GldlldHI 701 1.46 

I 

52nd St. 698 2.91 i 

93rd St 695 .65 

Holmes Ave 693 2.75 

109thSt 691 1.6 
J Baca 679 
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49th St 676 2.69 

675 2.56 

2.02 

107th St 670 1.54 

Ave 662 2.29 

642 1.9 

628 2.49 

2.53 

Carver 624 
620 2.52 

618 1.86 

K-5 schools a 3-mile radius of 706 East 

+ Indicates school does have a 3-year average APL Score listed 2013 Growth 

data available 

WA YSAPPEAL-003 846 



Wisdom Academy for Young Scientim Repon - CELDT (CA D .. http://dq.cde.ca.govldataquest/CELDT/rcsults.aspx?ycar=2011-... 

I of I 

~ California Department of Education 
\f!:/I Assessment Development and Adminstration Division 

CElOT Reporting Home» R"ports » School R.eport 

California English Language Development Test (CELDT) 
Wisdom Academy for Young Scientists 

Year. 2011-2012 ..:J 
State: CALIFORNIA 

County: Los Angeles 

District· Wis<lom Academy for Young Sclen~sts 

School: Wisdom Academy for Young Scientists 

Ass~ment: Initial Assessment _:_J 
Subgroup: 

All Students 

Report Type: Test Results 

Note: The first row In each table contains numbers 1 through 12 wt11ch represent Grade 1 through Grade 12 respectively. Additionally, K 
stands for Kindergarten. 

Number and Percent of Students at Each Overall Performance Level 

Performance 
Level K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Advanced 
1 1 2 2 1 7 

(0.0%) (4.0%) (4.0%) (14.0%) (15.0%) (9.0%) (0.0%) (0.0%) (0.0%} (0.0%) (0.0%) (0.0%} (0.0%) (6.0%) 

Early 1 4 7 4 6 3 25 
Advanced (3.0%) (17.0%) (27.0%) (29.0%) (46.0%) (27.0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (22.0%) 

Intermediate 
11 14 12 4 3 5 

(0.0%) 1(0.0%) (0.0%) 1(0.0%) 
49 

(38.0%) (61.0%) (46.0%) (29.0%) (23.0%) (46.0%) (0.0%) (0.0%) (0.0%) (42.0%) 

Early 9 3 6 3 2 1 24 
Intermediate (31.0%) (13.0%) (23.0%) (21.0%) (t5.0%) (9.0%} (0 ,0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (21.0%) 

Beginning 
8 1 1 1 11 

(26.0%) (4.0%) (0.0%) (7.0%) (0.0%) (9.0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%} (0.0%) (9.0%) 

Number 29 23 26 14 13 11 116 
Tested (100.0%) (100.0%) (100.0%) (100.0%) (100.0%) (100.0%) (0.0%} (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (0.0%) (100.0%) 

Domain Mean Seale Scores 

Domain K 1 2 3 4 5 s I 1 I 8 J s I 10 I 11 I 12 

Listening 369.1 428.3 488.8 514.3 547.1 505.8 0.0 10.0 0.0 0.0 0.0 fG.O[D.O 
Speaking 366.9 447,6 500.4 549.4 520.8 512.8 o.ofo.O 0.0 0.0 0.0 o.o[D.O 
Reading 305.7 377.8 434.5 471.9 523.8 503.1 0.010.0 0.0 o.o 0.0 

~ Writing 361 .0 394.9 459.5 440.6 508.6 502.1 0.0 10.0 0 .0 o.o ro:o 0 

Notes; 

• Subgroup options vary by year. 
a Summary data is not proVided when there are a tolal or three or fewer students tested In a particular subgroup (Indicated by three 

asterisks ""). 

Report generated: Thursday, December 18, 2014 

Data last updated: Wednesday. May 2, 2012 

12118/14. 1:33 PM 

W AYSAPPEAL-003847 



School Report Wisdom Academy for Young." 

School 
2013 Growth 
Academic Performance Index 

School: Wisdom Academy for Young Sclen11sts 

LEA: Los Angeles County Office of E 

County- Los A11geles 

CDS Code; 19-10199-0112730 

School Type: Elementary 

Met Growth Targets 
Schoolwide: Yes 

Student Groups: Yes 
Targets: Yes 

2013 Statewide Rank: 3 2013 Slmilar Schools Rank: 7 

Groups 

Schootwide 277 

Black or African American 149 No 

American Indian or Alaska Native ND 

Asian No 

ND 

Hispanic or Latino 125 Y€tS 

Hawaiian or Pacific islander No 

No 

Two or More Races 2 No 

Socioeconomically Disadvantaged 271 Yes 

Learners 51 No 

Students Disabilities 26 No 

WA YSAPPEAL-003848 

2013 Growth API Links: 

Growlh Base Target Growth Targ@: 

769 5 54 Yes 

739 723 

601 729 72 Yes 

766 714 52 Yes 

786 701 

574 564 

5:44 AM 



3 Growth Report Wisdom Academy for Young ... 

3 

nrAmAnt<:. of the and Education Act a 

even if a school or LEA had 2012 Base API or a school had 

s1aniflcm1t "''""'""''·'v', ,.."'"n'"""" from 2012 to 2013. However, the presentation of and 
8D'Prc1pnate and, are omitted. 

"NIA" means a number not or not available due to data. 

means this API is calculated for a small school, defined as between 11 and 99 

valid Standardized and test scores included in the 

APL The API is asterisked if the school was small in either 2012 or 2013. AP ls based on 

small numbers of students are less reliable and, therefore, should be ca1·et1JllV 

"Au means the school or Student scored at or above the statewide no1rtr11·nn<~nr·<> 

target of 800 in the 2012 Base. 
means the school did not have a valid 2012 Base API and not have any or 

information. 
nctlf means the $Ch00I had <:lnnifir.Al"lf rlorn1r"\nr-:><'1h!r rh:~nr1A<:: and not have any 

target information. 
"O" means this is either an LEA, or a education school. information not 

ap1;:>11c:able to LEAs or education schools. 
means the school had some Invalid data at the student group level and the California 

Depa11m•ent of Education cannot calculate a valid rank for tt1is school. 

schools, and education schools do not receive statewide or similar schools ranks. 

:scr10011s with less than 100 valid test scores do not receive a similar schools rank. 

Met In the "Met Gro\Nth columns, the 
rec1uirem1ents and do not match the federal Adequa1te 

req1u1riement for the API a 2013 Growth API of 770 or a onE~"P(Jlm 

API to 2013 Growth API for a school or LEA. 

Two or More Races: "Two or More Races" student group. Assessment results for students 

without valid Statewide Student ldentifiers were to this student group. 

Mi!5isir1g All Student Data All sutJarcmo if the LEA informed the CDE of a 

nntri:>nfr::il data error ln at least one race or ettini<:ity r,iif,:.n,c;rv 

Mii;;siria Spe1::ial ropu1<u11011 Student Data and 

Learners students groups with API data and a "No" under the "Met Student Growth 

column indicates that there was a decrease in the number of students in the group at least 20 

or 

percent from the 2012 Base API to the 2013 Growth API, or the LEA a data error 

WA YSAPPEAL-003849 

5:44 At\-1 



School Report Wisdom Academy Young ... 

with one or more these student groups. narnnnn;inr.ir data corrections made the California 

Achievement Data or assessment-related data corrections 

as statewide student identifiers or fields administration made 

thrr""l 1 •n1h the contractor will be reflected API reports released in March 2014. 

5:44 
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TOM TORLAKSON 
PUBUC 

2,2014 

Dear Charter School Administrators: 

CHANGES IN ACADEMIC ACCOUNTABILITY REPORTING 

req1ardlmQ federal and state academic 

Academic Performance Index 

On March 3, the State Board of Education not to calculate the 2014 

Growth and Base Academic Performance Indexes and 2015 Growth AP ls for elEtmi:mtarv 

and and local educational Since the first Smarter 

Balanced assessment results be available after the 2015 administration of the 

assessments, Base to Growth be in 2015-16. the 2016 

Smarter Balanced assessment results will be used to calculate the 2016 Growth API for 

'""'"'~"""' .. ,.,.,~., to the 2015 Base API. 

amended California Education Code 
As a result, schools and LEAs that do not have an 

2014-15 shall use one of the to meet and/or nrlV""tr::>rTlrTI:Olfli' rec1ui1·err1er1ts: 

the most recent API an average of the three most recent annual API 

caltculation:s; or alternative measures that show lncreases in academic achievement for 

groups of school wide and among student groups. 

average for schools 

'-'' ''"'IJ''v1 47, Statutes 2013, California EC Section ..,._,J"'"''"'' 

reo,ealed. As a for 2013 and statewide and similar <:rtv;nl"' 

On March 3, 2014, the SBE "'"'~rni,ion three amendments to California's A"''"11 nt,,.hilih1 

Workbook: 

30 or more students. 

0 NT 4 9 I • 
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2, 2014 
2 

" An additional cohort gradu:atlcm rate 
used as another alternative method to the gre1auat1cm 
schools, and student groups. 

" Use of the AP! as an additional indicator for schools was eliminated. 

waiver for 
Fl,:o·m~>nt::uv and SP•~nr1rl::>r\I 

!:;ipec1t1c;3llv a one-year waiver was that allows 
determinations for schools and LEAs 

n<>•-+il·•in,,tin,-, in the Smarter Balanced assessment field test 

" not and middle schools and 
Ali:i·m~)nt:::in1 and unified school districts. status 

for these schools and districts not Schools not enter or exit PL However, 

schools continue to the Pl associated with their current Pl 
status. Year 1 must continue to offer school choice. Additional information on 
Pl can be found on the CDE Pl Web page at 

• continue to make A YP determinations for any schools 
nine twelve and school districts based on achievement 

ten CAHSEE and CAPA. The AYP will be used to Pl 
schools and school districts. 

Isl 

Deborah V. H. 1penn1tende1ilt of Public Instruction 
School, and Innovation Branch 

KA:tm 

cc: 

WA YSAPPEAL-003852 



2BaseSchSS .asp x'!a ... 

School: 

LEA: 

County: 

CDS Code: 

2012-13 

Similar Schools Report 
2012 Base 
Academic Performance Index Report 

Wisdom Academy for Young Scientists 

Los Angeles County Office of E 

Los Angeles 
19-10199-0112730 

Direct Funded Charter Sdmol: Yes 

(An LEA a school district, county 

office of education, or statewide benefit 

Number 
Students 

the 
2012 API 2012 Base API 

282 715 

2012 Statewide 2012 Similar 
Rank Rank 

"N/A"means a number is not applicable or not available due to missing data. 

2012-13 Growth 
Target 2013 API Target 

5 720 

means the school scored at or above the statewide performance target of 800 in 2012. 

For a further description of similar schools, please refer the 2012~13 APR G/ossarv~Bas<t AP/. 

The API scale is 200-1000. Only scores for students continuously enrolled the school from the October 2011 CalliforTiia 

Longitudinal Pupil Achievement Data System (CALPADS) census date the 2012 date without a gap in 

enrollment of more than 30 consecutive calendar days are included the calculation. 

Create anel download a data (delimited asci schools. 

100 Similar Schools 

alphabetically by county. school district, and s.::::hool name. 

CDS Code 

01-61192-6001127 Alameda Hayward Unified Ruus Elementary 

WA YSAPPEAL-003853 

API 

673 

5:43 



Report (CA Department 

01·61200-6001234 Alameda 

01·61259·0111476 Alameda 

01-61259·0109983 Alameda 

07-61754-6004154 Contra Costs 

1"88-6004535 Costa 

08-61820·6005375 Del Norte 

10-62166-01013100 Fresno 

10-62166-6006548 Fresno 

11·75481·6007488 Glenn 

15-63321-6009161 Kern 

15·63362·6108187 Kem 

19-64212-6010862 Los Angeles 

19·73437-6120877 Los Angeles 

19·64501·6013155 Los Angeles 

19-73445·6022263 Los Angeles 

19-73445-6014302 Los Angeles 

19-64592·6013957 Los Angeles 

1!H4725-6015184 Los Angeles 

19-64725·6015325 Los Angeles 

19-64725-6015622 Los Angeles 

19-10199·0112730 Los Angeles 

19-64733-6015960 Los Angeles 

HH:34733-6016141 Los Angeles 

19-64733·601!3273 Los Angeles 

19-64733-6016489 Los Angeles 

19·64 733-0117952 Los Angeles 

19-64733-6017347 Los Angeles 

19-64733-6017412 Los Angeles 

19·54 733-6017 487 Angeles 

19-64733·0122168 Los Angeles 

19-64'{33-6017792 Los Angeles 

19-54 733·6019483 Los Angeles 

19-()4 733-6017883 Los Angeles 

19·64733-0109363 Los Angeles 

19-64733-6018170 Los Angeles 

19-64733-6018972 Angeles 

19-64733·6019079 Los Angeles 

19-64733-6019624 Los Angeles 

19·64 733-6019780 Angeles 

19-64 733·6020069 Los Angeles 

19·64808-6020549 Los Angeles 

19-5480!3-6020689 Los Angeles 

19-64840-6021091 Los Angeles 

24·7531 (-6025431 Merced 

24-65748·6025522 Merced 

29-66399-6027189 Nevada 

30-66423-6116123 Orange 

30·56522-6028716 Orange 

30-66589·6029110 Orange 

30-66597-6029300 Orange 

30-66621-6029755 Orange 

WA YSAPPEAL-003854 

Livermore Vailey Joint 

Oakland Unified 

Oakland Unified 

Mt Diablo Unified 

Pittsburg Unified 

Del Norte County 

Fresno Unified 

Fresno Urnfied 

Orland Joint Unified 

Bakersfield City 

Panama-Buena Vista Union 

ABC Unified 

Compton Unified 

El Monte City Elementary 

Hacienda Puente 

Hacienda fa Puente 

Hawthorne 

Long Beach Unified 

Long Beach 

Long Beach 

Los Angeles County Office of E 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Urnfied 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Los Angeles Unified 

Montebello Unified 

Montebello Unified 

Norwalk-La Mirada Unified 

Dos Palos Oro Loma Joint 

Livingston Union Elementary 

Achieve Academy 

World Academy 

Meadow Homes Elemenlarv 

Highlands Element<1ry 

Bess Maxwell Elementary 

Molly S, Bakman Elementary 

Vinland Elementary 

Mill Street Elementary 

Voorhie,:; Elementary 

Roy W, Loudon Elementary 

Aloha Elementary 

Clinton William Jefferson 

Columbia Elementary 

Grandview College Preparatory Academy 

Nelson Elementary 

Eucalvptus 

Burbank Elementary 

Garfield Elementary 

Brooklyn Avenue Elementary 

Camellia Avenue Elementary 

Cienega Elementary 

Frederick: Douglass Academy Elemenlary 

Grand View Boulevard Elementary 

Haddon Avenue Elementary 

Harrison Street l::lementary 

Jaime Escalante Elementarv 

Lassen Elementary 

Lenicia B. Weemes Elementarv 

Limerick Avenue Elementary 

Miles Avenue Eiementarv 

Rosemont Avenue Elementary 

Santa Monica Boulevard Community Charter 

Winter Gardens Elementary 

Arturo Sanchez Elementary 

Dos Palos Elementary 

Selnia Herndon Elementary 

Ready Springs Union Elementary Ready Springs Elementary 

Anaheim City 

Garden Grove Unified 

Magnolia Elementary 

Newport-Mesa Unified 

Orange 

Albert Schweitzer Elementa~y 

College Park Elementary 

Cambridge Elementary 

2BascSchSS.aspx?a, .. 

765 

795 

505 

708 

767 

741 
736 

746 

762 
799 

734 
771 

822 

840 
798 
774 

801 

794 

790 
813 

715 

785 
814 

721 

768 

730 
775 

789 
705 

735 
769 

741 

757 

872 

803 
776 

743 

762 
752 

813 

728 

727 

749 

761 

829 
766 

768 

839 
1307 

763 

775 

5:43 AVI 



20 2 Base AP! School 

30-66670-6071195 Orange 

33-66977 -6108104 Riverside 

33-66985-6031637 Riverside 

33-75176-6032056 Riverside 

33-674 24-6110928 Riversice 

34-67314-6032981 Sacramento 

of Education) 

Santa Ana Unified 

Alvord Unified 

Banning Unified 

lake Elsinore Unified 

Moreno Valley Unified 

Elk Grove Unified 

34-76505-6033609 Sacramento Twin Rivers Unified 

35-67470-6114557 San Benito Hollister 

36-75077-6035240 S;in Bernardino Apple Valley Unified 

36-67678-6035588 San Bernardino Chino Valley Unified 

36-67710-6035851 San Bernardino Fontana Unified 

36-67710-6035869 San Bernardino Fontana Unified 

36-67710-6120042 San Bernardino Fontana Unified 

36-75044-6035968 San Bernardino Hesperia Unified 

36-75044-6035950 San Bernardino Hesperia Unified 

36-67819-6036' 49 San Bernardino Ontano-Montcla1r Elementay 

36-67850-6036636 San Bernardino Rialto Unified 

35-67876-6036859 San Bernardino San Bernardino City Unified 

36-67876-6037154 San Bernardino San Bernardino City Unified 

37-68023-6037964 San Diego Chula Vista Elementary 

37-68023-5037931 San Diego 

37-68098-6038251 San Diego 

37-68338-6039515 San Diego 

37-68338-6039929 San Diego 

37-68338-6040257 San Diego 

Chula Vista Elementary 

Escondido Union 

San Diego Unified 

San Diego Unified 

San Diego Unified 

37-68379-6085146 San Diego San Ysidro Elementary 

38-68478-6040836 San Francisco San Francisco Unified 

38-68478-6041412 San Francisco San Francisco Unified 

39-68585-6104038 San Joaquin Lodi Unilled 

39-68585-6100341 San Joaquin 

39-58585-6098057 San Joaquin 

39-68585-6109839 Sen Joaquin 

39-68593-6115414 Son Joaquin 

41-69070-6045082 San Mateo 

43-69575-6047831 Santa Clara 

43-69617-6048045 Santa Clara 

43-69666-6048425 Santa Cima 

43-69674-6049019 Santa Clara 

45-75267-0110221 Shasta 

48-70540-6051163 Solano 

49-70904-6052096 Sonoma 

49-70953-6052260 Sonoma 

50-71217-6052922 Stanislaus 

51-71399-6053284 Sutler 

54-75523-6107379 Tulare 

54-720826144672 Tulars 

56-72462-6055099 Ventura 

56-72512-6055180 Ventura 

56-72652-6056063 Ventura 

Lodi Unified 

Lodi Unified 

Lodi Unified 

Manteca Unified 

South San Francisco Unified 

Moreland Elementary 

Mt Pleasant Elementary 

San Jose Unified 

Santa Clara Unified 

Gateway Unified 

Failiield-Suisun Unified 

Roseland Elementary 

Sonoma Valley Unified 

Patterson Joint Unified 

live Oak Unifie·:l 

Porterville Unified 

Richgrove Elementary 

Hueneme Elementary 

Ocean View 

Ventura Unified 

Juniper Elementary 

Bon View Elementarv 

Dunn Elementary 

3/2012BascSchSS 

794 

795 

825 

788 

767 

740 

752 

767 

780 
740 

729 

770 

BOO 
765 

864 

719 

739 

729 

727 

645 
809 
733 

781 

734 

767 

818 

6f4 

770 
749 

690 
700 

758 

750 
814 

817 

834 

773 

762 

821 

778 

613 

701 

811 

764 
797 

704 

718 

727 

726 

Questions: Academic Accountability Team I aau@cde.ca.gov I g·rn-319-0863. 

of 8/ 5:43 AM 
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